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Hanbosnee uacto, roBops o CTpyKTYpe, UMEIOT B BILLY OPraHN3alHOHHYIO
€XeMy KOMIaHum: Habop KBaupATHKOB-MOAPAYIEIEHHI, BRICTPOEHHBIX B
OnpeaeIeHHYI0 HEPAPXHIO, BO [1aBe KOTOPOIf CTOMT AMPEKTOP MIH KaKoii-
AnBo oprau BeiCIIEro pykosoacTsa komnatuu. Morobueie cxemsl, Gesye-
JOBHO, MOTYT MHOTOC CKA3aTh O KOMIIAHMM: M3 KaKUX /1eMEHTOB OHa
COCTOMT, KTO 13 PYKOBOAUTE/ICH OTBEYAET 3a TY MK HHYIO cepy aedaTeib-
HOCTH, KAKOB (DOPMATLHBIH CTATYC KOHKPETHOTO MEHELKEPA B MEPApXHK
yrpasaeHus. OIHAKO AaHHas cXeMa He AacT npeacrasicHus 0bo BeeM MHO-
rooBGpaA3INK BONPOCOB, CBA3AHHLIX C OPIrAHN3AIINOHHBIM NIPOCKTHPOBAHMEM.

Kak 00beaHHNTh J0KHOCTHBIE MO3HUNKM B OPFAHH3aUMOHHBIE SAMHM LY
CKOIBKO COTPYAHHKOB JOKHO BBITH NOAMHHEHO O1HOMY PYKOBOAUTENIO?
Kak J1a/1eKo MOXHO AeJernpoBats nogsHoMouns? Kakue MexaHu3Mbl KO-
OPAMHALIMK JAEATEABHOCTH NOAPA3IACACHIIT 1 OTASABLHBIX COTPYAHUKOB W3-
Oparh? DTOT JANEKO HE MOAHBI CIIMCOK BONMPOCOB BCTACT NEPed TeM, KTO
PELUIT 3aHATHLCH pﬂ'lpﬂﬁ()’l KOit uinm CDBC])[HCHCTBOBHHIICM OPrafHn3atuMon-
HOI CTPYKTYPBI.

JanHas KHUTA NOACKAKET BAM NYTH PEIUEHUA MHOTHX npobiaem, no-
CKOJIBKY COACPKNT KOMIUICKC anpobHpoBaHHbIX 3HAHMIT, HapaboTaHHBIX
VIIPABICHYECKOH HAYKOH M IMPaKTHKOII.

4 —

—— NI ——

JOOEKTUBHAA
OPFAHU3ALWOHHAS
CTPYKTYPA: MPU3HAKH
U NPABUJIA NOCTPOEHUS

Pazeoeop 06 opeanuszaquonnol empykmype caedyem,
HABEPHOE, HAYAMb € OCHOGOROAGZAIWUX NOHAMUL
U NPUHUUNOS €€ NOCMPOEHUS.

OpraxusaumoHHan |
CTpykTypa
BKJIOYAET
KaK 3MeMeHTHI,
cocTasnalwme
Oprannsau,uouuaﬂ CTPYKTYPa — 9T0 2/1EMEHTBI, OpraHM3aLo,

M3 KOTOPBIX COCTONT OPraHu3atiug, 1 crno- TaK W CROCOBk
COOBI B3AMMONCHCTBHH MEAILY HUMH. (DODM Hpya B.'REHMOD,EF!CTBHR
CTPYKTYPY, MEl CTABHM LIE/Ib — CO31ATL CHCTEMY,

COBOKYITHOCTE VCTOHUMBBIX CBA3CH, oDecneun- MR A
BAIOLLIMX AOCTHAEHHUE LIeSIeii opranm3almum v ee
BHYTPEHHIOI CTAOMABHOCTE.

— — — —_— 5
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«3HaHKe HeMHOTO
CYLECTBEHHOrO
oceoboxpaer
OT 3HAHUA MHOMMX
YacTHOCTEH».

lensBeumi

DICMEHTAMH OPraHH3aLHOHHON CTPYKTYPB AB-
AAHOTCSH JOIKHOCTHBIE MO3NLINMM, 4 B3aMMOACH-
CTBHE MEALY HUMN ONPEACIACTCH NPUHATBIMH B
QPrafu3atmuy CrnocodaMy PasIeIcHus Tpyaa W
KOOpANHaILM pador.

TPU NPU3HAKA
OOEKTUBHOCTU

Pazdeqenue u cnewuaauzawun mpyda
CROUCMBENNLE . ODON Yel08eYecKoll

desmenvhocmu.

pl JACACHHE TPYAOBOIO MPOLIECCA HA OTALTh-
HBIC ONEPALIHH 1 3AKPETICHHE NOCICIHNX 3a
OTACITbHBIMK pilt’)()’IllilKﬂMH NMo3apoJisgeT Cokpa-
THTH NOTEPH pill:_)l)lll.'l't} BPEMEHM HAa NEperioYe-
HHE MEALY PasHbIMHI BHIAMHN JEHTEIBHOCTH,
UT[J.].'IIIL]JOBIITI; MACTEPCTBO p:lﬁOT}IllKii B BBINTOA-
HEHUW AaHHOM onepauMH, NpUMEHHTDL Cneumna-
JU3HPOBAHHOE l)ﬁl!;'l'\'.'lﬂliill-lllc. Creacrauem
ITOTO ABASCTCH 3HAMUTEAbHBIH POCT NPpOU3BO-
AMTEABHOCTH TPYaa.

Mo FOPH3OHTAIH Mbl PA3ACTHCM TPYAOBYIO JCH-
TEAbHOCTL T10 D&Iﬁ(‘mn\l ONepatHamM, 1o BepTH-
Kaan — Mo VPOBHIO KOHTPOJM Hald nMpoLeccoM
PELICHHA 3a1a4n, C FOPH3OHTAIBHBIM pa3icine-

ADOGEKTUBHAR OPFAHMIALMOHHAR CTPYKTYPA: NMPM3HAKKW U NPABUNA NOCTPOEHMA
—_—

HUEM Tpyia cBs3aHo (hopMUpOBaHNE Jenapra-
MEHTOB (OTAeM10B, CAyAD, LHEXOB) OPraHn3aLmm,

Paspenexnue

Tpyaa
OCyLiecTBnseTca

C BCPTHKATbHBIM — (iil!p\ll!p()hilllllt‘ HeppxXun

VIIPABICH W,

B ABYX
HanpaBneHusax —
no ropu3oHTanu
W N0 BEpTHKaNM.

[OpH3oHTAILHOE 1 BEPTHKAILHOE pasaeneHne
TPV1a HENOCPEACTBEHHO CBSI3AHBI MEKLY cobOit.

B YBSJIMMEHHEM pasMepa OpraHu3aunmn BO3HHKG-
€T BOSMOAKHOCTL IPYTHITHPOBAH KA pil(_}()'l'l-il-lk()l'-.
BLITTOJTHAIOLIHX CXOAHE 340441, B JCTIAPTaMEHThI.

lMonobuoe rpynnuposatine obaervaer ynpasie-
Hne. Yo npoiie — pyKOBOAHTh AEHTEIbHOCTBIO
50 pabOTHHKOB Pa3HBIX CTPOHTEABHBIX CHCLMATb-
HOCTEI WK 5 OpUranMpamMu. B NOAMHHEHNH KO-
TOPBIX HAXOAATCHA PADOTHHKH POACTBEHHBIX
creunatbHocTei?

OnHako HOBBI AeNapTaMeHT MOABHTCH He
paHblile, 4eM BbILLECTOSALINIH PYKOBOANTED 1e-
pecTaHeT CRpaBIATLCH ¢ 3a1a4eii KOOpAHHALMY
W KOHTPOJS ACHTEIbHOCTH BOIPOCILETO Yyueaa
COTPYAHNKOB JAMYHO 1 BHIHYAILEH OyaeT BRECTH
AOKHOCTh PYKOBOANTES ACNAPTAMEHTA, Nepe-
4B eMY 4acThb CBOMX MOAHOMOMHIL. Tem cambim
thopmupyercs HOBOE 3BEHO B MEPAPXUK YIIpaB-
JAeHus.

1}0(}‘1‘(’]?&‘”1'." Cle pazs: noewe I8eHsA 8 uepapxun

VHPaABACHUA BOHURAIOM & MOM cly4ae, Ko2da py-




SOOEKTUBHAR OPFAHWIALIMOHHAR CTPYKTYPA: NPU3HAKK W NPABUNA NOCTPOEHWUA
e e e —

OcHOBHbIX TUNOB
OpPraHn3aUMoHHbIX
CTpyKTYp
yersipe:
¢yHKuMoHanbHas,
AWBU3NOHANBHASR,
NPOeKTHas
W MaTPUYHAR.

Kogodumeib we 6 cocmoiniin .Jf;}ff){'h'f”h‘f:’f.‘“ cnpae-
ARMBCA € .F\'UI')P:‘J.HH(IHHL'I.J‘ W Konmpoiem deamensno-

CIU CEOUX NOAYUNEHHMX,

C yraybnenuesm crneunainsaunmn noapasiee-
HUIT BO3PACTAET U CTCNEHbL X 000COBICHHOCTH,
YTO BBULBUIACT HA MEPBLIH TAH 3a1a4y Koopa-
HALMH ACHTSILHOCTH NOAPA3ISICHMIT 18 10~
CTHAEHNA 00MWeH Hen (HYHKIHOHHPOBAHHS
opraHn3aumnu. PasueiM THIIAM OpraHu3alHoH-
HBIX CTPYKTYP CBOHCTBEHHB! PAIINYHLIC MeXa-
HU3MBI KOOPAHHALLMK ACATENLHOCTH.

[Tpn Becem muoroobpasnn opm opraHn3alnoH-
HBIX CTPYKTYP OHN THIOTIOT K YETHIPEM OCHOB-
HBIM THIIAM — (YHKUHOHAILHOI (B AMTEpaType
TAKAKE BCTPEUALTCS TEPMUH «/IMHEHHO-(DYHKILIN-
OHAIbHas CTPYKTYpar ), ANBH3HOHANLHOI, Npo-
EKTHOH W MaTpu4HOIl.

He cyuecrsyer Hanay el CTpyKTYphbI LISl Beex
Kommanuit, bonee toro, Ha NpoTsKeHUH KH3HI
OMHOM KOMIAHHN MOKET NoTpebopBarkes He-
CKOJTBKO pas CMEHHUTh (POPMY OpraHu3alMOHHOMN
CTPYKTYPBI, NMPUBEAs €€ B COOTBETCTBME C HOBbI-
MU LEIAMH W VCAOBHAMI (PYHKUHOHHUPOBAH NS
oprasM3Iatmmn.

O1HAKO MOKHO YTBEPAIATH, MTO dis Kaxcdol

Komnanuu Ha kaxcdol cmaduu ee passumiun cyiie-

IMMEKTUBHAR OPTAHWU3ALIMOHHAR CTPYKTYPA: MPHU3IHAKW W NPABWUNA NOCTPOEHWSH
e e

cmeyem ek muanas cmpyKmypd, npi Komopoi

e f{)}'f”\'IH.’I‘HU-‘FIH{LH!II‘H KOMAAHUN 0Ccmuaiomci

MM IBHBIM CROCOTOM.

KakoBbl e npuaHaku adpeKkTuBHOn op-
raHn3auMoHHON cTpykTypbi? UX Tpu:

n CTPYKTYPa COOTBETCTBYET CTPATEIMH Opra-
HU3ALHH.

E Crpykrypa cootseTcTByer cpele hyHKumno-

HHUPOBAHWA OPraHy3aLLnM,

n OTCyTCTBHE MPOTHBOPEU M MEKILY IeMeH-
TAMH OPTCTPYKTYPLL,

Jansueiiuuii matepuan KHUrn Oyaer rocesueH
PACCMOTPEHHIO CMOCODOR TOCTHKEHHUS OPraHi-
JLHOHHOI CTPYKTYPOIl 3THX TPEX YCI0BHIH-CO-

OTBETCTBHI.

CTPYKTYPA CNEAYET
3A CTPATEIMEHN

B dannom paszdeae mui onpedeaum ocHoBHbiE
npasuid, npu credosanul Komopsm

opeanuzauuonnas cmpyxmypa Gvdem

COOMBEMCIMBOBAMb CIMPAMEUL GACH (upMbL.




FDDEKTUBHAR ORI AHM3ALIMOHHAR CTPYKTYPA: MNPU3HAKIA 1 NPABWINA NOCTPOEHMA
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«[lna kopabns,
KOTOPbIW HEe 3HaeT
KyAa nAbITh,
He ObiBaer

NONYTHOIO
BETPa».

Mocnosuya

Ha nepsom
Mecte —
cTparerus

3|-|;n1cuur|.m TE3UC — CTPVKTYPa CASAyeT 3a
crpaterned — npuHaLiexnt Anbpeny
Yauanepy. B cooeit kuure «Crparterust M CTpyK-
TYpa» OH NMOKa3LBaeT Ha npumepe 70 KpyiiHbIX
KOPHOpainit, Kak H3MEHCHHE CTPATETHM 10~
POAIAAET AAMHHHCTPATHBHBIC NPOOAEMbI, KOTO-
Phle NPUBOIAT K naaeHuio ahpdekTHBHOCTH
ACATCABHOCTH KOMIAHIN,

DTO B KOHIIE KOHUOB BEIHYAIACT PYKOBOACTBO
KOMNAHHH NPUBECTH CTPYKTYPY B COOTBETCTBHE
C HOBOMH CTpaTernei,

[Mpeacrapum cebe CASaYIOUYIO CHTYALMIO: KOM-
HaHmd 3aKynnia obopyiosanne Gpupmol « Terpa
[Mak» 1 pazanpaeT B GVMAXKHbBIE MAKETH MOJOKO
H COK.

C TOUKN 3peHNA PYKOROAWUTENS TTPOM3BOACTEA.
PasHMLIBLL MEAULY NPOAVKTAMH HE CYILECTBYET: M
U151 MOJIOKA M U1 COKA NPUMEHSETCH OIIH W
TOT JKE€ TEXHOIOMHYECKHIH NpoLece. A ¢ TOUKH
IPEHNA PYKOBOAUTENS OTARAA NPOAAK MOIAOKO
M COK ABASIOTCH MPHHUMITMATLHO PASHbBIMM
NPOAYKTAMH, HMEIOUIMMH PAIHOTO NnoTpeduTes
W HYAJAI0UIMMUCS B PA3HLIX KaHanax cObita.

Kak mocrynuth AHPeKTOPY KOMNAHNUN — MO0~
AUTHCH HA TOYKY IPEHHS MTPON3BOACTBEHHUKA H

MDDEKTUBHAR OPTAHW3ALMOHHAR CTRPYKTYPA: MPU3HAKK W NPABUNA NOCTPOEHWA
e e e — e

OOBEAMHNTL MOJOKO M COK B PAMKAX OJAHOIO
noapasaencHus Wil COrJacHThes ¢ MAPKeToN0-
rOM W Pa3oUTL NPOAVKTH! 110 ABYM PA3HbLIM Op-
FAHN3ALHOHHBIM CAHHILAM ¢ PYKOBOAHTEAAMM,
OTBEYAIOUIUMH 38 NIPONIBOACTHO W COBLIT Kak10-
1o npoaykTa B otagasHoctn? He toponurecs ¢
OTBETOM, BE/1b Bbl CLIC HUMETO HE 3HACTE O CTPa-

Termy KoMnaxmmn.,

Muxadne Obepmaiiep, npeacrasisiommil seay-
IWYVIO KOHCAITHHIOBYIO (hupmy Makkuniu, cun-
1AeT. 4TO BCC 3aBHCUT OT CTPATErHH,

Ero Touka spenns npuseiaena B kuure «Cemb
HOT MEHELKMCHTA» 1 ChOPMYIHPOBAHA OHA
rak: «Ecan crparerus KoMnanuu — npon3eo-
JINTH 3TY NPOAYKUHIO H AOMHHHPOBATL B BONPO-
cax NMPOM3BOACTBA, MOTOMY HTO Bhl 3HACTE KaK
NPOM3BECTH IACLICHIC BCEX OCTANBHBIX, TOMAA Bbl
NPHICTe K BHIBOMY, YTO 9T0 0aHa OH3Hec-ean-
Hiua.

Mpuunnst s anddpepeHuMannm HeT, NOCKO/b-
KY BhI OUeHb Keaudmunposadro, adwhekrue-
HO, npekpacko obpabarviBacTe ANAKoCcTh, Ho
TOTAA NYCTh MAPKETHHE, AHCTPUDLIONUNIO W 1TPO-
Hee AendeT KTo-TO ApYroi.

Moxker BuiTh 1 Apyras KoHuenuus, Bl — kom-
MnaHus, KOTopas MOCTaBiseT 3TH POAVKTE He=

«— He ckaxeTe nu
MHe, N0 KaKon
[opore MHe
orciona natu?
— 370 CWIbHO
32BMCMT OT TOrO,
KyAa Bbl XOTUTE

NPUATH.»

1. Kaponn
«[TpuKmoyerHns
Anucei B Ctpane
yyaec»
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nocpejacrsenio norpedutennm. Kakyio-to
HACTh NPOAVKTOB Bbl MOKETE MPOM3BECTH CAMM.
Ho Bri ctoan xe xopoio ceds uyseTBYeTE, M0-
KYI1asl [OA00HBIC TPOAYKTH ¥ KOTO-TO ellle.

B 1anHom ciyuae Balie KOHKYPEHTHOE [IPeHMYy-
HIECTBO 3AKTIOUACTCH B TOM, UTO BBl JIVUILE, YeM
APVIHE, MOXETE HICHTH(MNLMPOBATL CBOMX 110-

TpedUTENCH M IOHECTH 10 HUX LEHHOCTh CBOEH

NPOAYKUMK. Takast KOMNaHug MOXET NPUITTH K

BLIBO/LY, MTO 3TO A0MAHBI OLITL IBE pasHble OH3-
HEC-CAMHILIBI»,

B oaHOM M3 ayMuInX yueDHUKOB 110 cTpaTeru-
yeckoMy MeHemkMenTy (A, A. ToMmnicon,

A. k. Crpukiaenn «Crparernieckitii MeHe K-
MEHT» ) CPOPMYAUPOBAHBL Yembipe OCHOBHBIX
waea 1o NPUBCACHHUIO CTPYKTYPBI B COOTBETCT-
BHE CO cTpaTeruei:

n HeTKo onpeaenanTe OCHOBHLIC B! e~
TEABHOCTH M KJTIOUEBLIC 3BEHbA B LIENOYre
HEHHOCTEH, KOTOPbIE MMEIOT KapaHHATLHOE
JHAMCHHE LTS VCTICIHON peaM3aumn crpa-
TErMMW, W caenaiTe uX OCHOBHBIMHM 2AeMeH-
TaMM OPraHu3atnoHHON CTPYKTYPHIL,

n Ecnm Bee acnekro CTPATCIHYECKH 3HAM KN -
MOTO BRAA ACATENBHOCTH HE MOIYT B CHAY

Kaknx-ambo MPHYHH ObITh NEpPEidHbl B BE

SAPDEKTUBHAR OPFAHM3ALIMOHHAR CTPYKTYPA: NMPHU3HAKK U NPABUNA NOCTPOEHWA
e — —_
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JACHUE OAHOIO MEHEIKEPA, VCTAHOBUTE CBS-
3 MEXIY NOAPA3ACICHUAMN 1 obecneuste

HEOOXOAHMYVIO KOOPAHHALIHIO.

B OnpeaeanTe 06bLEM BAACTH (KPYT NMOJIHOMO~
UHIT), HEODXOAMMBLI U151 PYKOBOACTEA KaXk-
JILIM noapasaeieHneM (opraHn3alnoHHON
CAMHMIIECH), CTPEMSCH NTPN HTOM oBeCreynTh
sbekTHBHBII BalaHe MeARLY NPEHMYyLIECT-
BaAMM LIEHTPLTHIALHH W ICHEHTPAIH3ALINH,

n Onpeaeanrte, MOFYT I HEOCHOBHBIE BUIIbI
ACATENABHOCTH OCVILECTBRAATLCH BHE KOMIIA-
Huu 6osee yernew o i afupeKTHBHO, ueM
CAMOH KOMITaHWeN.

()I")Dp\i.'l(.‘ll!-l(.’ KJNO4YEBHIX BUIOB ACATEILHOCTH

B BUIAC OTASABHBIX OPraHH3aIHOHHBIX CAHHHIL K
NMPpUAAHHAE UX PYKOBOAWTEIAM CTATYCA, COOTBET-
CTBYIOLIETO 3HAMUMOCTH JaHHOIO BUAA NCATC b
HOCTH LTS KOMMAHWK, HIpacT pCiuatoilyio poilb
B _\'CHL‘IIII!()I:I PETH3ALIHN €€ CTPATETHH.

[pencTasum, 4TO B PACCMOTPEHHOM BbILLIE
npuMepe riasa GUpMLE BLIDUPACT BTOPYIO CTpa-
TErnio, COrAcHO KOTOpoH (hupma 10/1xKHA
obecneunTs Hauayiliee obcay KHBaAHHE NOTPe-
buTenei. PykopoanTes YTREPAN OpraHnsalim-
OHHVIO CTPYKTYPY, B KOTOPOH CYLLECTBYET 0T

cOBITA MOJOKA W OT/1e1 cObITAa COKOB, HO OAYH-

—_— —_— 13
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HIL 9TH OTICAbE AUPEKTOPY 110 TPOM3BOICTRY.
KOTOPOTO HA3HAYNI CBOHM HEPBLIM 3aMeCTHTE -
aesm. Kak sol aymaere, cooGpakenus npon3soa-
CTBEHHOI HIN PLIHOYMHOI LenecoofpaHoCTH
OVAYT AOMHHHPOBATL B KOMIanun?

Npasuna |
dopmupoBanus NPABMNO 1

OpPrcTpyKTypbi CTparernyeckn BaXHBIE BUAbI ACSTENBHOCTH
A0MXHbI CTaTh OCHOBHbIMH 3BEHLAMM

OpPraHM3auMoOHHON CTPYKTYPbI,
Craryc ux pykoBoauTenei AOMKeH
COOTBETCTBOBAThL 3HAYWMOCTH BUA0B
AEATENLHOCTH ANA KOMNaHWK,

Cobmoaenue 21010 NPaBRIIa NO3BOANT PYKO-
BOICTBY KOMIMAHKWMN VICASTH J0/KHOC BHUMAHKHE
YCIOBMAM H pe3yibraTaM OCVILECTBRICHHUS CTpa-
TCrHYCCKH 3HAYMHMbBIX BIAOB ACHTCABHOCTH.

Ocoboe BHMMarine PYKOBOACTBA KOMNAHHHA K
BAKHEHILINM BHIAM ACATCIBHOCTH — rapanT To-

ro, 4To NOTPeDHOCTH AAHHBIX MOAPAVICACHNIT B
pecypeax oyayT VIOBICTBOPATHCS B MEPBYIO OYe-

14 e —————— e
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peib, @ UX PYKOBOANTEAN CMOTYT OKa3biBATL CY-
HICCTBEHHOE BAMAHNE HA NPOLIECC NPHHATIA
PELICHWI BBICHITNM PYKOBOACTROM.

Criocodbi (hopsMupoOBaAHIS OCHOBHBIX DJI0OKOB
OPraHH3aLNOHHON CTPYKTYPLL OVAVT AeTA1bHO
pacemoTpennt B riane « OCHOBHBIC MOILEIH Opra-
HU3ALUMOHHLIX CTPYKTYP», 31CCH AC Mbl OCTAHO-
BHMCSH HQ IBYX MOMEHTax.

Bo-nepsuix, Habop K104eBbIX BIIOB A€ATEIbHO~

CTH LIS PA3HLIX KOMOAHHI DY1ET pasiHuHbIv.
Tak, wist hupmbt, 3aHUMAKOLICHCA ONTOBOK
TOProBjeH, 9T0 — 3aKYIKa TOBAPOB 110 MHHI-
MTBHBIM LIEHAM, pasBuTHe COLITOBON ceTy,
obecneueHue BecnepebonHoro hyHKUHOHNPO-
BAHMA NTPH MHEHUMATBHBIX 3aTpaTax CKIAICKOTo
xoasiicrea. s apHauMoHHON Koprnopaiuun —

KOHCTPYKTOPCKHE Pil.!-piil."l(‘l'l'l\'ll. NMPON3BOICT-

BEHHBIC TEXHOAOIHH, MAPKCTHHIE, OPraHH3aling Kniovessie & A

NOCACTIPOAAKHOTO ODCAYKHBAHUA KANEHTOB. AENTeILHOCTH

obecneunsaioT
Kax &e onpeacinTb, KAKHE BHALL ACHTEALHOCTH
apnsores kaouessiMu? Tomncon u Crpukienn

AOCTUXEHUE

CTPATErMHECKNX LiEnei
COBETVIOT 3a1aTh cebe aBa BOnpoca:

KOMMNaHMH
_ 1 ONpeaensIoT ee
n Kakne BHALL ACHTEILHOCTH AOTAH B ObITh
= KOHKYPEHTHO®
BBITTOJAHEHB!I OCODEHHO KAYCCTBCHHO |
NPEMMYLLECTBO.

CBOCBPEMCHHO, YTOOL! JOCTUTHYTL CTpaTe-

rHMECKON ean komnanun?
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[10X0¢e BHINOAHEHHE KAKHX BIIOB 106 -
TEALHOCTH COJAET VIPO3Y CYLICCTBYIOMIEMY
HAH NOTEHUHATLHO BOIMOKHOMY KOHKY-
PECHTHOMY MPEHMYUIECTBY KOMMTaHUMU?

Bo-nTopuix, HAGOP KAI0YEBBLIX BHIOB 1€ATEb-
HOCTH MEHACTCH C HIMEHCHHEM CTPATErHH KOM-
nanun. OnTopas TOPropas KOMITAHHUA MOXET
JIHOO MHTETPHPOBATLCH CO CBOMM OCHOBHBIM
NOCTABUIMKOM, NPEBPATHBIINCHL B [TPOH3BOI-
CTBEHHO-TOPTrOBYI0, AHDO NpHodpecTH pos-
HHYHYIO CETh WM TPAHCHOPTHYIO KOMIAHMIO,
CCJIM PACXObl HA TPAHCTIOPTHPOBKY IPY30B CO-
CTABJISIIOT 3HAMNTE/ILHYIO YaCTh B CTPYKTYpE
sarpat komnanuu, COOTBETCTBEHHO HIMEHMT-
Csl M MCPeUCHb KJIIOYMEBLIX BUIOB ASHTEIbHOCTH
KOMIaHUH.

Mpu naMeHeHnn cTpaTerum KOppeKTUPY
OPraHM3aUMOHHYIO CTPYKTYPY.

Onpeaeann KIOMCBBIC BUIL ACATEILHOCTH, Bbl
HAWIETE OTBET U Ha APYTOH BAXHBII BOTIpOC,
CBA3AHHBIN CO CTpATerHeil KOMITAHUK: KAKHEe H3
HCOCHOBHBIX BHIOB JICATENLHOCTH MOXHO TNepe-
AATHL BHEHIHUM opradusaumusM. Crpaterus ayr-

SOOEKTUBHAR OPTAHMZALUMOHHAR CTRYKTYPA: NPU3HAKW M NPABUIA NOCTPOEHWA

COPCHHIA CCHYAC ONeHb MONYIspHa Ha 3anajie.,
YTO He cKaxeub 0 Poccuu, rie 1oMHHNPYeT
MHEHHE, YTO, Nepelanas KaKue-T0 BHLbI 1es-
Te/ABHOCTH CTOPOHHUM HCTIOAHNTENAM, (hHpMa
repsieT Hal HHMH KOHTPO/Ib, YTO NOAPLIBAET VC-
TOHMHBOCTH KOMIAHNN.

B onpeneieHHOI CTENeHN Takas no3uLmns on-
paBiaHa, yMuThIBas cyllecTsytomyto 8 Poccun
HHIKYIO AMCLUHIUIMHY noctapok. OaHako npu
TOM HE HCHOALIVETCS NOTEHLNA avTCOpCHHIa
B ODJIACTH CHUKEHUS 3aTPaT, KpoMme Toro, pe-
cypebl M BHUMAaHHE KOMNaHUN OTBAEKAIOTCH Ha
BHBI ACATEIBHOCTH, HE BAMAIOILNAE Ha (hopMH-
PORAHME €€ KOHKYPEHTHOTO NPEHMYIIECTRA.

NPABMNO 3
CTOpOHHWM OpraHu3auusamM MOXHO
nepepasath BUAb! AEATENBHOCTH, KOTOPbLIE

OHM BLINONHAT geweene, GoicTpee
n Gonee kavecreenHo. Kak npaeuno, 3to

BUAbI AEATENbHOCTH, HE ABNKIOWHECH
OCHOBHbIMW A19 KOMNaHWM, HO WHOTAa
nepenawTcs ¥ OCHOBHbIE, eCnk nocneaHne
He onpeaensaioT KOHKYPEeHTHoe
npeMmMywecTso KOMnNaHuu.

AyTCOpPCMHT —
nepenaya
cyGnoapAnos Menkum
W cpeaHum hupmam,
OTMYAIOLLIMMCA
BLICOKOW
NPOW3BOAMTENLHOCTBIO
W 3QPEKTMBHOCTHIO.







