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lMpeauncnoBue

Hacrogniags kHHM DOCBAIleHA COBEpPIIEHHO HOBOH CHCTeMe MeHem:#MeHTA.
Ocobo Hano NoIYepKHY TE, YTO OHA He 0] TROPYeCKHX pasMEINLTeHHHA Toaen
HaVEH (Bce aBTOpEl padoTtawT B cdepe OH3Heca), a MONEITEd CHCTEMHO HANO-
AUTE Te NOIX0NE K VIIPARIeHHID, KOTOPEIe OHH CTPeMAaTcd peatnzokars B Moc-
KOBCKOM [epecTpaxoBOoUYHOM 00MISCTEE B TeUeHHe MOCNeJHHY [4TH JeT, 0000-
LIHTE H [IPOaHATHAHPORATE HAKOILTeHH BIF ONEIT, ONeNHTLCA TeMH HAX0IKAMH
1 HACTOAIIHMH OTEPEITHAMH, KOTOPED OLIIO HeMaso, a Tak#e pPaccKazaThk o
npobaemax, HeH30eHHO BOZHHKANIINY ¥ TeX, KTO MPHCTYIINI K CTONE Ty G0oKoi
TpaHcopMalHH QHPMEL

E 2000 romy MHE KOHIENTYaAbHO CO3[QaTH JKelaeMEIl oOpaz Oymyie-
ro— 2010 rog. OH BeckMa aMOHIIHOZeH: pocT B 1000 pas, HO B TO e Bpems
OOCTHKHM. ECIH cIpocHTE, ¢ KaKkoH CKOPOCTEIO JOJTAeH pacTH OH3IHEC, TO OTEET
[IPOCT U He TAK CTPallleH: BCeTO NHINE VBAHBATECA exeromgHo. C 1999 o 2005 1T.
HaM YIaBan0oCk IBHTATECA B 3TOM TeMIle — 3a 6 JeT [0 o0keMy OH3HeCa MEI BEI-
POCTH IIOYTH B 54 paza (oT 15 MaH. pyOnen B 1998 r. 1o mourH 800 MIH. pyOien
B 2004 r.). [IpuBneuenne 20 MIH. IO/ B KAOHTA1 KOMIIAHHH B 2004 1. — 310
11l K COXpaHeHHID TeMIIOB pocTa OH3Heca B O/MKaHIIIHe ToLL

STH pe3yIbTaThl — TOALKO BHAMMad BeplinHa aficOepra. Ero mogpogHas
JacTE ropasno Gonee cofepikaTelbHa: X0 OT CTPeccoB, CAaMOPasBHTHE BCaeX JI0-
nefi He3 HCKMIUeHNHH, TOBEIIIeHHE 3HATHMOCTH HX JeATeNLHOCTH H BOZMOMHOC-
Tel pealH3allHH, HCKOpeHeHHe CTPAXoB H KOMAaHIHOTO MOAX0aa K pelleHHID 3a-
Iad, Mpo3pavHOCTE MoJeell i pelleHHi, FTOTOBHOCTE K PA3BHTHIO — 3T0 JaNleKo
He BCe IUIACTEL OJBOIHON JacTH.

OcHORHOH NPHIHHON, TOOYIHEBIIEH HAC BA3ATECH 3 3TV KHHIY, OLUIO OLIY-
LIeHHe MHBOTO HHTepeca IepELIX THI paslHIYHE KOMIIAHWH, KOTOpPEIe [IPHHH-
MaJIH YYacTHe B MPOBONMMEIY HAMH CeMHHapax [0 ATbTepHATHEBHOMY MeHe[ k-
MeHTY. MEl opraanzosann taxof cemuHap B 2002 r. B MeBcke Ha Oase Huc-
THTYTa YIPAaBIeHHA, B CeMHHAPe IPHHAIH YYacTHe oKIo 160 pyROBOTHTEILH
MPOMEIIITEHHEL, TOPrOBLIX, CTPAXOBEIX M MHEIX KOMIOaHHA. B 2003 r. nopob-
HEIH e CeMHHAap ¢ YUacTHeM 80 pyHKOBOIHTeNel KoMIaHHA H3 Poccun, Yrpa-
HHEL, benopyccun Owin npoeefieH B ANMOHHH, Il HAIla Jeneranid IoOEIBana B
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pAfe KpYIHeNHY NPOMEBIIUIEHHEX Kopiopaniil. OnHH 13 aeTopoE OBLT opra-
HH3ATOPOM EPYIJIOT0 CTOMA M0 TeMe «ANETepHATHEHLIN MeHeIJKMeHT» Ha Me-
Iy HapoaHOM GopyMe CTPaXoBIIHEOE B HnTe B 2004 I., TAKCKe OH IpefCcTABIAT
NOKIANE] HA 3TY TeMy Ha KoHepeHIHAY 1o yupaeneHHo B Mockee (2003 1.) 1
CaHkr-IleTepbypre (2004 r.). HecMoTpa Ha To, UTO B HEKOTOPEIX CIYYASX BEI-
CTYIUIEeHHA IMHINCE 0 8 YacoB, HHTepec K 3TOH Teme OLUT JOBONLHO BEICOK.
[TosToMy BOZHMEKIO XellaHHe pacckazaThk 00 anbTepHATHEHOM MeHelKMeHTe
KaK MOMHO O0NBIIeMY YHCTY TIO0eH.

BHagane ME IOJTaragH, 9TO CeMHMHAPHL H HAIIH BRICTYIUIEHHA I10 AILTep-
HATHEHOMY MeHe[EMeHTY MOTYT CTaThk AOCTATOUHO CHALHEIM TOMUKOM IJ18 py-
KOBOIHTeMEMH, HeTalnlliX HauaTk TpaHcopManno v cedd B KoMImaHuax. MEur
OMHIATH, YTO EPYT TAKHX PYKOBOOHTENeH OVIeT HYMEIATECH B IOCTOSHHOM
oOMeHe OIEITOM H B 0OpaTHOMN CBA3H, TO CTh BOZHHKHET HeKHH Kay0 MepBhIX
JIHII, VEJIeUeHHE HeAMH HOBOH CHCTeMH VIpaBieHHd. Ho Bpemsa mokazano,
UTO 3T0 OBLLUIH 3aBEIIIeHHEIe OHIaHud. [Ipoliecc IpHHATHA IPHHIHITHATEHEL
pellleHHi ¥ TeM GoJee COBePIIeHHA MePELIN LIIATOE B 3TOM HAIPABIeHHH OKa-
34JICA MefITeHHEIM, H CeTONHA TONLEKO HeKOTOPLIe ITepELle PYKOBOIHTENIH H3 CO-
TeH CAyIIaTenel cTaal IyMaTh 00 3TOM BECephLed H 1efIaTh XOTH OLl TepRLIe [IIarH.
Cpemn HHX MOMXHO, Opei[Ie Bcero, HazpaTk pyKoronuTenedt MembaHKoBCKOH
PerHOHAMLHON CTpaxoBol KoMITaHHH (Moxerck), a Tarxe pHpME « CTpofMap-
KeT» (BmagHeocTOK), CTpaxoBeX KoMmaHHA «HxYpan ACKO» (Yenaduuck),
«CTHDs (Horocubupck) 1 «OcHoeas (Mockea).

Mul Zonro MCEATH eIHHOMEIIUIEHHHKOE HAa PasNMHYHBL KOoHQepeHIMAX H
CHMIIO3HY MAaX 110 BceoOIIell cHCTeMe KauecTBa. PeayIeTaThl TAKOTO MOHCKA CHOpee
Pa30IAPOBEIBANOT, ETHHCTEEHHEIM ITOZHTHEHEIM MOMEHTOM OLLTO 3HAKOMCTEO C Te-
HepalkHEIM JHpekTOpoM A KIHOoHepHOTO 001IecTea « iHCcTpyM-Panny na r. [Tlagno-
B0 Hmmkeroponckoit o6nact B.H. CopokHHEIM, BAarmaisl H IpaKTHYECKHE ITOTXOAEL
KOTOPOTO K YIIPARIeHHD, KaK HaM [IpelcTaBIdeTcd, OUeHE OMHIKH HAalTHM.

CremyeT OTMeTHTE, UTO MEI CPa3y HCEMIOYHAN TPaZHIIHOHHEIN MONXON K
HAIHCAHHIO TAKOTO Pofia KHHT — HCUIeMoBaHHe GOMBIIOTO YHCTA PasIHUHEX
TeopHil MeHelEMeHTa. CBOMH BLIOOP MEI CellalH JAaBHO, H IIO3TOMY KHHIA, [0
GONBIIOMY CUeTY, MOCBANISHA TONLKD OJHOMY H3 TAKHY yueHH — dunocodun
yIpaeaeHHs JokTopa [leMHHTA, BEJAKIIETOCH AMEPHKAHCKOTO CIIeIjHANHCTA B
001acTH MeHeEMeHTa B CTATHCTHEHN. [HEIe TeopHH OBITH 3aTPOHYTE BCKOIL3E
H TONBKO B TOH Mepe, B KAKOH OHH cIOcoGHEI JOIONIHHTE YueHHe [leMHHTa, HC-
XOId M3 MpaKTHIecKHX zafad TpaHcopMaHl KOMITAaHHH.

He yBHOWT uMTaTeIE M CTONE DPHBEIYHOIO I8 MOHOTpadHil HAYYHOTO all-
Mapara, KOTOPEI CYIeCTEeHHO 3aTPYVIHN OBl BOCIIPHATHe MaTepHana. CKopee
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3TO HAII PAcCKas O CBOHX PasMBEIILISHHAX, BIeUaTIeHHAY H OLIY eHHax. Mu
NOCTAPANTHCH HAMATATh MaTepHanl NpefelbHO KpaTKo H MTHHAMHYHO, YTOORI Jer-
KO BEICTPAMEANACh IenbHad KapTHHA. JeTans nprodpeTawT 3HaYeHHe H CTAHO-
BATCH HHTEPECHBIMH JIHIIE 1718 YeloBeKd, MPHHABIIETD caMy KOHIEIHID HO-
BOH CHCTEMEI VIIPaBIeHH.

Xouerca o6paTHTE BHHMAaHHe, YTO KHHIA PACcCUMTAHA ITIABHEIM 006pazoM
Hd MepBHIX Py KOBOIHMTENEMN, IOTOMY 4TO HMEHHO OT HHX 3aBHCHT, Gy[eTr JIH
BHEPATECA aTbTePHATHEHEIN MeHeIKMeHT B OpPraHH3alHH WIH OHa Gyler
NefiCTBOBaTE B NPHERMHEIX VIPaBIeHYSCKHX KOOPIHHATAX PelpeccHBHOTO
MeHeIKMeHTA.

[To HeKOTOPEIM BOIPOCAM ABTOPEI BEIYT 3a0UHYED IONEMHKY C Pa3THUHEI-
MH onnoHeHTaMH. [ToCKONBEY TeopHA ATETEPHATHEHOTO MeHeEMeHTA MOJIONA,
TO CETONHA BPAN JTH MOMKHO HANTH Iy OIHKALIHH, COIepKalie ee KPUTHRY. Mu
CKa3aJIH ORI, YTO TOJLKO CeHuac HACTYIAeT BpeM#, KOTOA 3Ta AOKTPHHA MOXKeT
CTaTE NpeIMeTOM HIHPOKOTO H Cephe3HOT0 HAYYHOTO H HAYYHO-IPAKTHYECKOTO
HocnenopaH g, M sapadee 61aroqapHEL BCeM, KTO BEICKAKETCH, B TOM YHCIE H
KPHTHYECKH, 110 IOBOIY HAIIHX B3TMHN0E Ha CHCTEMY YIpaBIeHHA.

Ente GonkIle MEI 3aHHTepPeCOEAHEl B CEeIeHHAX O TOM, KaK Belercd TpaHC-
dopmanua B npyrux GupMax, ¢ KAKHMH NpofleMaMH CTATKHBAIOTCA IepBEIe
JIHIIA, KAK HX pPelaoT.

H, HakoHew, HaM YikKe Cefiyac MOHATHO, HACKONBKO MaMeHHNIach GBI CTpa-
Hd, ecMH OBl KOPIOPAaTHBHAA KyNIBTYpPa, OCHOBAHHAA HA ANbTePHATHBHOM Me-
HelEMeHTe, CTala ZoMHHHpYIomeH B PoccHnl, ecni OB ¥ HAC B CTpPaHe Hadama
GOpMHPOEATECH Cpelid, CNOCOGCTEYIONIAA POH3PAcTAHHID IMO0ANEHO KOHKY-
PEHTOCTIOCOOHE npennpuaTil. He 6ymeM CKPLIBATE, 3T0 OIHH M2 INTABHEIX MO-
THEOE IIOABIeHHA TaHHOH paboTEL

Hajeemca, UTo YHTaTeNAM GyIeT HHTEpPeCHO H OHH HAlIYT 31eCh OTBETH
X0Td 611 Ha YaCTE BONPOCOE M3 06acTH YIIPABIeHH.

I.H. dudeavman, C.B. eduxod, 0.1 Adnep



Moyt HaropHasa nponoBenb

00 anbTepHaTUBHOM MeHePKMeHTe,
unmn Yem anbTepHaATUBHbIN
MeHeKMeHT oTnn4yaeTcs

OoT TpagWULMNOHHOIO

it BT eHH Bl TYYLLHe M X DKAYLLHE TPIBAL,
WO OHM HACKITETCRN.
Margren, rnaga 5, crux 6.

Ha HNPOTEKEHHH MHOTHX THICHY JTeT H3HAYANILHBIM H eHHCTBEeHHEIM IpH-
HITHIIOM YIIPaBAeHHA OLUT — «KHY T H IpaHHE». OH NPHMeHAICA H IIpHMe-
HAETCA IO CHX IOP NOBCEMECTHO: H B IIONHTHEE, H B S3KOHOMHEE, H B CeMelHEIX
OTHOIIeHHAX. [TocTelmeHHO YXOOHT MeCTOKOCTE, HO HIed BHHEI YeIOEeKa H ero
HaKa3aHHA, KAK OCHOBHAH JEHKYIIAS CHIIA YIIPABIeHHs, OCTAeTCd HeHZMeHHOH.

MEI BCe BRIILTH H3 3TOTO MHpPa pelpecCHBHOTO MeHeEMeHTa. MBIl BIHTAIH
ero MPHHITAIEL, TPHEME] H METOIE ¢ MOJIOKOM MaTepH, OHH BPOCIH B HAcC, CTAIH
HeOTHEMIEMOH YaCTHK) HAIErD MHPOBO33PeHHH, Halllel NMCHXOM0THH, HAlllero
noBefeHHd. AGCOMIOTHOS GONBIIHHCTBO MEeHeKepOB H IMPOCTEIX PabOTHHKOER
naske He MPelcTaBIgeT, UTO BOSMOMHA HHAA CHCTeMa OTHOIIEHHN B KOMITAHHAX,
OCHOBaHHAA Ha MPHHIHNHAIEHO HOBRIX IOIX0JaX. DTa KHHIA 175 TeX, KTO ro-
TOR 3arIAHY TE B HOBBIH MHP MeHeEMeHTa, H, ORITE MOMKET, CO BpeMeHeM OTBA-
SKHTCA HIATHYTH TY A, KTO TOTOE IPHHATE ELIS0E BpeMeHH.

Tom lurtepc «llpencrapbre cedel
[Iperocxoacreo B OHIHeCe B 3NOXY pazpyiieHH !y
«Kak ny ratonre! Kak apoporo! loToRe 111 BEI K aTOMY 20

Peur mofiieT 0 CHCTeMe OPraHH3aHA padoTH QHPM, KOTOpad KOpPeHHEIM o0pa-
30M OTAHYAETCA OT TPASHLIHOHHOH, H, YTOOL NOTUEPKHYTE 3TY OTPOMHYIO paz-
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HHITY, MEI Ha3elBaeM ee albTepHAaTHBHEIM MeHel#MeHTOM. Hano ckasate, uTo
3TO Ha3BaHHe poIHIock He cpazy. Ho To, uto aT0 gpyrag gpopmMa MeHeEMEHTA,
CTANTIO ACHO ¢ CaMoro Havana. OH, 0e3yCIoBHO, HOBRIH 10 OTHOIIEHHIO K IIPH-
BLEIUHOMN 171 BCeX HAC CHCTeMe PYKoBOACTEa. BHauale MEI XOTelnH HA3BAThH €ro
«HOBEIM MeHe[[EMeHTOM», HO OTKA3AIHCE OT 3TON0 HaMepeHHA. XoTd B PoccHn,
4, MOMeT OLITL, H B OONLIMHHCTEE [JPYIHX CTPaH OH IOABHICA HeJaBHO, HO B
MHpe OH, B 00I[eM-TO, H3BECTeH, HAIIPHMED, B MACCOBOM MOPATIKe MPHAHICA 0
pazeHBaeTcd B AnoHun.

Ham ropopunu, 4To CI0BO «adbTepHATHEHEIH» He 0UeHE ¥ IAYHOE, TOCKOIE-
Ky TawOe ollpefeneHHe Kak ORI HacTpaHEaeT Ha Oopwby ¢ dem-To. ME XoTHM
MOAUepKHYTE, UT0 HHYETo Mofo0HOTO HAMH B 3TOT TEPMHH HE BEIaAEIBASTCH.
MEI He HaMepeHEI ¢ 1eM-TO GOPOTECH (KaK BOOOLIe MOMKHO OOPOTECH C TEM HIIH
HHEIM CHOCOBOM VIOpPaBIeHHA?), MEI THIIE XOTHM NONUYepKHYTE, UTO JaHHAM
CHCTEMA He COBMECTHMA C CYUIECTEVIONUIEH OUTH IIOBCEMECTHO CHCTeMOH VII-
PaBIeHHA, KOTOPYIO MEI HA3EIEAeM TPAQHITHOHHEIM MeHelKMeHTOM.

Meu1 yxe crazalH o TOM, UTO B OCHOBe HOBOTO VIIPaBIeHHA JeKHT OIBIT
Anonnu. STa cTpaHa, KAK BCeM XOPOIIO H3BECTHO, CYMela clelaTh YIHBHTEb-
HEIH IIPOPLIE B SKOHOMHES H BCETO 33 HeCKONEBKO NecaTHIeTHH IpeEpaTHIACE H3
CTPaHE ¢ MOAYeoJalbHEIM VETaIoM B CAMOe COEpeMeHHOe TOCYIApCTRO T1Ia-
HETEL, ¢ SKOHOMHEOH, KOTOpad Ha paBHEIX BeleT KoHKY peHnuipo ¢ CIIA u 3anan-
Holt EBponof, #, KEaK MpaBHIO, BEIXOOUT ModeluTeleM B 3TOM COpeEHOBAHHH.
1 aTo nipH ToM, UTO ee TeppHTOPHA B JecATKH paz MeHEIIe, ueM ¥ Poccum, v
CIITA uy 3anapso#t ERpoIlkl, a IpHPOIHEIE pecy pckl TAM BOODILE OTCYTCTEY I0T.
K npumepy, poccHRCKNI G0 eT HAUHMHALTCH C [IeHE Ha HeddTh HA MekIVHA-
POOHOM PEIHEE W 3THM e 3aKaHUHEaeTCd, a ¥ AnoHUH HeT HH HedyTH, HH rasa,
HH 3a/eded MeTalUTHYeCKHX pyl, HH yrna. B 1945 r. aTa crpana OwlIa NogBep-
THYTa aToMHON GomMOapIHpoBKe, MOTepleNa COKPYIIHTeNLHOE MIopaXeHle BO
Bropofi MEpoBOT BOJIHE, MHOTHE TOPOJIA H Cefla, 4 Takke Bce Kpy MHelIIHe mpo-
MEIIUTEHHEIE MPeqIIpHATHA JeKAIH B pyHHAX. [onrie rogkl oHa XKHIA B YOI0-
BHAY AMePHEKAHCKOH OKKY A,

Hzabeas Anbenne, NHCATENE:
«McTopHio cRoell IHIHH BBI HIIIETe CAaMH — H 0T BAC 3aBHCHT,
CO3AJUTe JIH BBl COOCTBEHHY 10 JIeTeHAY HIIH HeT».

HHUI',II,E. HAlIH OIIIOHEHTEI DOBOPAT, MOJ, CEASLIBATE 3IKOHOMHYECKHe VCIEXH
ANoHHH BO H-Tﬂpﬂﬂ MOJMOBHHe XX BeKd TOJIRKO ANETePHATHEHEIM MeHEIEMEH-
TOM HeIIPABHJIEHO, TAK EAK TMTAEBHAA IIPHYHHA ﬁFPHﬂI‘D PAzBHTHA AMOHCKDH 3KOD-
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HOMHEH 3aKII0YaeTca B TOM, UTO aAMepHKAHIIE] OKA34/IH 3To CTpaHe orpoMHYIO
(OHHAHCOBYID IIOMOIIE. [e3Hc, 0e3yCIOBHO, BAXKHEIN H TPeOYIOIIHI BHHMAaTelb-
HOTO paccMoTpeHHd. PHHaHCcOBag momouk HmoHnu co cropoHsl CIIA B mepeoe
HNecATHIETHE Mocne OKOHTaHHA BTopoft MEpoBOi BOHHEL, NeHCTEHTEILHO, HMea
MecTo, OIHAKO Jade CpelH CIelHATHCTOR HeT eIHHCTEA B OlleHKe 3HAYHMOCTH
3THX GHHAHCOBEIX HHEeKIHHA. OIHH HasEIBAKOT e HeCYIIeCTBeHHOH (Ha YpORHe
10% COROKYITHOTO IOCYIApCTBeHHOTO G10[KeTa CTPaHE 33 3TOT [IepHOJ BpeMeHH),
OpyTHe, TTABHEIM 00pasoM aMepHKAHIIE, TOIUepKHBAKT, BO-TIePELLX, €8 CBOSBpe-
MeHHOCTE ([0 IPHHIIHIY «J0pora J0KKa K obefy ), a BO-BTOPED, OTMeUaloT, UTO
B OTHelkHEIE TONEL OHA COCTARAAIA OOMEIle TPeTH rofoBoro Go#era AMoHHH.
Brieonsr penafite camu. Beero CIIA nepemann HnoHun B BHOe SKOHOMHYeCKOH
MOMOILH Y¥TE Dodee 2,1 MIpa. DoMI. B mepHon 1945—1951rT. ¥ okono 4,7 Mup.
IOJUL B BH[E CHeIJHANBHLIX IOCTABOK — ¢ 1950 r. mo 1957 r. 3a 370 e Bpema Hmo-
HHA NOTPaTHIA Ha oOCTYAKHEAHHE OKKYIAIHOHHEIN BOMCK IOpANKa 550 mMupq.
HeH, UTO TOraa OBLIO SEEHBANEHTHO 4,8 Mupr. noiut. [Ina cpapHeHHA ClelyeT CKa-
3aTh, UTO COTTACHO IUTaHy Mapiiianna TONEKD 34 IBa IOCTeBOSHHEIX TOJA CTPaHaM
EBpoIIEl ORINO BEIIAHO EPeIHTOR HA oY MMY Ooflee 7,2 Mapn. go/ul Ho HH ofHa 13
3THX CTPaH He CyMela [NOKA3aTh TAKHK BEICOKHY TEeMIIOB PasBEHTHA, Kak AmoHmd,
He CMOITIA JOOHTECH CTOME OUeBHIHLIX YCIIEX 0B B 00ecleueHHH BEICOUANIIIETO Ka-
YeCTEA TOEAPOR, CTONL CTPEMHT&ILHOID OTPEIEA B BOIPOCAX HAYYHO-TeXHIYeC-
KOTO pa3BHTHA. Ecni OHITE 0OLeKTHEHEIMH, TO HAO0 NPH3HATE, YTO OKa3aHHAA
CIIA ompeneneHHasa (UHMHAHCOBAd MMOMOIIE HIOHHH B Te rofbl HMela BaxHOe
3HaUeHHe, HO CTOME e OUeBHIHO, UTO He OHA CTATa pelllainiluM (aKTopoM B
VCIENTHOM PA3BHTHH AMOHCKON 3KOHOMHEH. MEI CUHTaeM, UTO HMEeHHO alETep-
HATHEHLI MeHeIHMeHT CII0COOCTROBRAN NIPOlleccaM PeBONTIOIIHOHHOTD [Iepepoik-
IeHHA SKOHOMHEH AM0OHWH H BEIEEN £ B THUI0 MHPOBLIX THAepoR. [JoCTHReHHA
3TOM CTpaHEl MOHCTHHE BIISIATAAIOLII 110 II0KA3aTeldAM EHY TPeHHelD BAIOEOIO
MPOH3BOJICTEA OHA 3aHHMAaeT BTopoe MecTo B Mupe nocte CIIA, nmpu ToMm ycio-
BHH, UTO HaceneHHe HIIOHHH B 2 paza MeHBIIe, 4eM HaceneHHe CIIA, TeppuTOopHa
MeHLIIIE B IecATKH Pa3, HeT CEHIPLeBLIX pecypcoi, Torma kak CIIA — onno u3 Go-
raTeHIIHX B 3TOM OTHOIIEHHH TOCyIapcTB MHpa. ¥ AnmoHHH camble GONMBIIHE 30-
NOTOBAMOTHEIE 3aI1ACH B MHpe, 31eCE CAMad JOporasd B MHpe 3eMId — pEIHOTHAS
CTOHMOCTE TEPPHTOPHHE 3TOH CTPAHE], KAK IIONCIHTAHO CIIeIHAMHCTAMHE, B 4 pasa
BEIIIe CTOMMOCTH TeppuTopHu CIIA, onHH KBafipaTHEIH MeTp 3eMIIH B [IeHTpE
Torno ctouT 1o 400 TRIC. JOJL; 3/IeCh CAMEIE OOIBIITHE B MHpe [leHedHEBIe HAKOII-
TeHHA HaceleHHA — Golee 14 TPHITHOHOR J0IapoE!

CyLUIecTEYeT MHEHHe, UTO AMOHCKHIH MeTOI MeHeIDEKMEeHTa BO3MOMKEH TOIb-
KO B YCJIOBHAX TaK HaseIBaeMOH «pPHCOBOH KYIETYPRI», TO €CTh B cTpaHax Boc-



12 AMLTEDH ATHMBHLIA MEH eXMEeHT

TOKA4, I7e TPamHIHOHHO CHILHHEL OOIIMHHOCTE, AHCIIHIUIHHA, CIOCODHOCTE K
HIHY PHTENLEHOMY H KpONoTAHBOMY Tpyny. Ho 9To H3 TOro, 0 UeéM MEI TOBO-
PHM, 00YCIOBTEHO HCKTHUHTENEHO 3TON NpecIoByTOH KyALRTYpoi? [lodemy
TOT[a B COCeJHHX CTPAaHAX, 3a pelkHM HekIwTeHHeM (HOxnan Kopes, koTopan
BOCIIPHHANA OUeHE MHOIO H3 AMOHCKHX IIOIXOM0B K KOPIIOPAaTHEHON KYIBTY-
pe; l'oHkonr, CHHranyp — HCEYCCTBEHHO CO3NaHHEIE HeHTPH HHAHCOBRIX
omepanuil), fpeHoOMeH «pHCOBOH KyILTY pel» He paboraer? M npu uem zneck
CNOCOOHOCTE THYTE CITHHEL [I0]] MaAANIHM COMHIlEM Ha 3aIHTEIX BOJOH pHCO-
BEIX UeKaX, KoTma AnoHHS HIarHynIa yAe B 3pY HHHOBAIHOHHOW HHAYCTPHH?
Ona nocnefoBaTedbHO BHIBOOHT 3a TPAHHIIY MACCOBOE NIPOMEIIIIEHHOS MIPO-
H3IBOICTEO, OCTABNAL cebe B OCHOBHOM pa3paboTKy NMPHHIHIHAIEHO HOBRIX
TEXHOTOTHHA H MaTepHAaIoB.

ECTE fecarTks, MOeT ORITE, ke cOTHH koMmmaHui B CIIA u crpanax 3a-
NagHoH EBpOIEL, KOTOpEE C TOH HIH HHOH CTeNeHLBI VCIIeIIHOCTH MEITAKTCH
BHeJIPATE ¥ ce0d 31eMeHTE] AM0HCKOH CHCTeMEl MeHeKMeHTa. [TTapHEIe IpHUl-
HEI TOTO, UTO 3/IeCk I0KA HeT CTONE BIIeUATIAKIINY Pe3yILTaToR, Kak B HIIoHNHH,
3AKMI0YAETCH, 10 HAllleMy MHeHHID, B TOM, UTO, BO-IIepBLIX, B CrapoM 1 Hoeom
CBeTe BIACTEYeT HHIHBHIYAIHAM, H3-32 KOTOPOIO CTONL BaKHEIN 1714 HACTOM-
LIer0 NPOpPEIBA KOMAHIHEIN CTHIEL paboThH NPHAHBAETCA IUT0X0, 4 BO-BTOPEIX,
HeT JOKHON CHCTEMHOCTH H IOCTETOBATENRHOCTH B NPHMeHeHHH 5THX Me-
TonoB. H Tem He MeHee Ha doHe NPy IHX MPeqIpHATHA K GHPM OONBIIHHCTED
nocnefopaTenell Huell anbTepHAaTHBHOTO MeHelEMeHTA BRITIANAT Oollee deM
IIPHENeKATeIBEHO.

Henkaa He ckazaTk H o ToM, uTo B CIIIA choenaHa mocraTodHo yauyHad Io-
MEITKA «CKPelIHBAHHA» OCHORHEX METOMOB, CBONCTEBeHHLIX AMOHCKON CHCTEME
YIIpaBIeHHd, ¢ aMepHEAaHCKHMH oco0eHHOCTIMH OpraHH3alHH fena. B peayie-
TaTe MOMYIHICA IOCTaTOMHO 3 eKTHBHEIA MeTo[ «IIecTh CHIM», KOTOPBIH C
KasIIEIM F'OJIOM 3aBOEBEIBAET Bee O0BIIE CTOPOHHHEOBE.

OcHOBHOH e HeTOCTATOK CHCTeMEl «IlIecTh CHIM», KAK HaM BHIWTCH, 3a-
KII0YaeTcd B TOM, UTO OHA OCTAHOBIIACE HA MOPOTe MPHHIHIHATEHEX $HIO0-
COCENY pelleHHN, KOTOpEIe He MOG0AIHCE IPHHATE B AnoHHH (00 3TOM HOJ-
poOHee HILEe), H IIO3TOMY, HAa HAIll B3I7I4]], OHA OTpaHHYeHA H MOMET paccMar-
PHBATECA THINE KaK OepeXoiHas CTYIeHE OT TPaJHIIHOHHOTO K albTepHATHEHO-
MY MeHeIEMeHTY.

B menoM cerogHa MOMHO C IIOJHEIM OCHOBAHHEM TOBOPHTE O TOM, YTO BCe
MIPOLELTAIOIIHe KOPIOPALHH H PHPMEL B TOH WIH HHON CTelleHH HCIONE3YIoT
aneMeHTEl AIETEPHATHBHOH YIIpaBneHYecKoH MOIeTH.
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Haer Yoo, revepanbHei gHpekTop General Electric:

« Hamma mo/mTHKa nouuHeHa 6azo0BoMy cood paie HHIO: KOHeTHBI-
MH HCTO'THHEAMH KOHKY PeHTHOTO ITPEROCK0[ICTEA AB I TCSH Ae-
JIAHHE H CIIOCOOHOCTE OPTAHH3AIHH HOCTOMHHO YMHTBCA H OBICTPO
NnpeoOpaz0BBEIBEATL HOBBIE 3HAHHSA B ICHCTEH Y,

CymecTByoT NpHMepHl HCIONLIOEAHHS IPHHIHIIOBE aNLTepHATHBHOTO Me-
HemumeHTa B Poccnn, HanbGonee nocnenopateIbHO H CHCTEMHO OH pPealnayeTcd
B MOCKOBCKOM IepecTpaXoBOUHOM O0LIECTEE, I paDoTaloT aBTOPEL O TOM, UTO
3TOT cocod OpraHHZallHH Jena JaeT KOMIAHHH H patoTalnIIHM B Hell TIOAM,
Gy1eT nonpobHO paccKazaHo B ClelyoniHX rnagax. [lonoxuTenbHele pesyiLTa-
TEI [IOTVUeHE Ha HeOOMBIIOM HHCTPY MeHTATEHOM 3aBofe « MHCcTpyM-Pang» B
r. [Tapmoro Humeropopckofi o6macTH — 00 3TOM MPeIIpHITHH MEl Ve YIIO-
MHHATH B OpefucnoBHH. MEl He MoXeM VTBep#EIATE, UTO PYKOBOICTEO 3TOMH
KOMITAHHH — [OCIeNoRaTeILHEIe CTOPOHHHEN HMeHHO SIIOHCKOTO MeTONA VII-
PABJIeHHA. STOT 3aB0Jl — COBMECTHOE POCCHHCKO-aMepHEAHCKOe IIpelIIpHATHE,
H MO3TOMY TaM CKOpee HCIOMb3YeTcd MeTol] «IIeCTE CHIM», HO C POCCHICKON
cnenid KON, KoTopad IPpHOMIKAST HX CHCTeMY OPraHH3allHH TPYIa K aneTep-
HATHEHOMY MeHelKMeHTY. M 00 3ToM YHHEATLHOM IpefIpHATHH MEI OV IeM
MOCTOAHHO YVIIOMHHATE B PA3THUHEIY pa3fielaX KHHIH.

HadopMuporaHHEE THTATETH MOTYT BO3PA3HTE, YTO MEI MHOTO TOBOPHM
0 AMOHCKOM MeHeEMeHTe, HO Bellb B 3TOH CTpaHe B MOCAeJHHe IOkl CRHpeTIc-
TBYeT CephLe3Helll pUHAHCOBRIN Kpuanc. [a, melicTBHTeNLHO, 3TO Tak. [Iparna,
Ha HAII B340, 3T0 KPH3HC 0T H3OLITKA AeHer. AMOHIIE CTONBKO HX 3apaboTa-
JIH, YTO He 3HaMH, Ky[a HAPaBHThL 3TH HAIHINKH, I03TOMY CTATH BKIaILIBATh
B PHCKOBEIE IIPOEKTE], BEIIABATE NA0X0 obecliedeHHEIe KPelUTH H T. 4. HMmeer
MeCTO OTHOCHTENEHAA HeOKANHTAIHIanHg caMol AMOHCKONH 3KOHOMHEH, TaK
KAK OONMBIIAA YACTE KAIIHTala HHEECTHPYETCA 3a pyOeskoM, Ia | IIPpH TeX eHax
Ha 3eMIH, KaKHe CYIIecTEYIOT B ANOHHH, IIPH TOM YpOBHe 3apaGoTHOM IIIaTE,
KAKOH 3/IeCk CTAT MPHBEITHEIM, HHOTO OKH[ATE TPYIHO, eCIH B 3TH IPOIIECCE
He BMellaeTcd rocygapcTeo. [lo HaluM olleHKaM, 3T0 00CTOATEILCTED OC03HA-
HO ATIOHCKHM ODIIeCTBOM, H ViKe NelaloTcd olpeeneHHEIe [IATH B JaHHOM Ha-
paeleHHH. TaK 9T, KaK MEI TV MaeM, B CKOpOM EpeMeHH 0 (PHHAHCOBOM KpPH3H-
ce B AnoHHH HYKHO OV IeT TOBOPHTE HCKIIOUHTENEHO B IpOIIeNiileM BpeMeHH,
a4 3Ta CTpaHa BEIfeT Ha HOBLIH OoMee BRHICOKHH BHTOK pa3BHTHA.

KoHnenuug coppeMeHHOI0 MeHeDKMeHTa TOABHIACE He BOPYT: 0Ha — 3a-
KOHOMEPHEIH Pe3yILTaT JONToTo Pa3BHTHA TeopPHH H MPaKTHEH YIIpaBleHTeC-
KODO MAcTepcTBa. DTO PasBHTHe MOXKHO IIPOCTelHTE, HAUHHAA OT HOeH «KOH-
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BeliepH3aAlHH POH3BOICTEA», JOKTPHHE BO3BETHIHEAHHA «Bala» B HAYATIE ViKe
MPOILIOTO BeKa, Ha CMeHY KOTOpPOH B cepefHHe IBaNUATOTO CTONETHS IIPHIILTH
CHCTEeMEI BceoOIIIero KauecTBa, HAYUHON OpraHH3aI MK TPy 1a. 3aTeM HACTYIIHIA
3MOoXa Hiel ryMaHH3amHH ¥ IpaBIeHHs, COIHAILHON OTEeTCTREHHOCTH, 4 TAKKe
PEHHAHHHPHHATA H KOYuHHTa. (OHA COBCEM He aKafeMHYHa, XOTH el IOCBAIIEHO
SHATHTENEHOE KOTHYECTEO CepLe3HEIX TPYIOR, H BCe OHH HMEWT cyTryfo mpak-
THUYECKDE 3HAUeHHE.

Ho pepHeMca K Hamiedt Teme, Tak YeM OTIHYAKTCA APYT OT APYTa TpagHIH-
OHHBIH H aIbTepPHATHEHEIN MeHeI K MeHTEL?

«KTo BMHOBAT M 4YTO genaTtb?»,
N1 «4To BMHOBaATO U KTO AenaeT?»

B 3THX BONpOCAX 3aKMI0UEHO MepEoe NMPHHIHIHAILHOS Ppa3IHuHe JBYX CHCTEM
ynpaBineHHa. TpafHIIHOHHEIHN MeHeJKMeHT HMeeT ITHPOKHI AHANA30H CTHIISH
PYKOBOJICTEA: OT eCTKO aRTOPHTAPHOTO, KOTA PY KOBOIHTENE — 3T0 60T, Hapk
H repoil B ONHOM JHIle (OH BCe 3HAeT JYUIlle BCeX, BCe PellleHHA NMpPHHHMAaeT
TOJNBKO CaM, BCe OCTaNLHEIE COTPYIHHKH He G0JbIIe YeM IMPOCTEIe HCIIOTHHTE-
TH «00eCcTEeHHEI » YEAZaHHH ) 10 NCeBI0IeMOKPaTHYSCKOT0, KOTa PYKOBOIH-
Telk JePAHTCH C MOTYHHEeHHBIMH 3anaHuOparTa, JOCTYIIeH H IPOCT B 00IIeHHH,
COBETYeTCHA ¢ HHMH, HO CVTh CHCTEMEI YIIPABJIeHHA OT 3TOTO He MeHAeTCH.

JoGofl pyKOBOIHTENE, eClIH OVIeT YecTeH Ilepel caMHM Cco00H, NO/IKeH
MPHAIHATE, UTO 18 HeTO KAKJIAA CIOMHAA CHTYAlHd B ero pHpMe — 3To BCerja
MOHUCK BHHOBHOTO. Bre pyKOBOJHTENH, KOHEUHO, He Pas NONAJaIH B CHTYAITHIO,
KOITIa B THeBe WIH pasipaieHHH (MIH, UTO ellle XV e /18 OKpY KaIIIHY, C IoIy-
TAKOIIHM BHEIITHHM CIIOKOHCTBHEM) TpeGOBATH He NMPHXOJHTL K HHM, IOKA He
6y meT HalileH TOT, KTO BHHOBAT B CIYUHBIIEMCA, He IOABIATECA 03 panopta o
HaKA3aHHH BHHOBHOTO HIH 623 MpeanokeHHH 0 TAKOM HaKazaHHH. Mamno kto Ha
MeHeIKepoB HaOHpaaca MY:KeCcTBa CKasaTh, UTO Ha CAMOM Jlefie BHHOBAT OH CaM,
MOTOMY UTO HEMPHATHOCTE IPOH30IIIA H3-32 HeJOCTATKOB CHCTEMBL, A BOBCE He
110 BHHE KOHKPETHERIX COTPYIHHKOE.

H eme ogHO cHCTeMHOE CNEICTEHE TPaJHITHOHHOTO MeHeDKMeHTa: H3 100
MeHeIEepoB He O0lee 2-X MOMVYAKT ¥AOBONLCTEHE OT paGoTH], OCTAILHEIE 98
HCIIBEITHIBAKOT CTPecc, YKACHEIH CTpecc. STO 3aKI0UeHHe BeTHKEOTO aMepHKAHC-
KOTO CIIelHAIHCTa B 00MacTH yIpaBleHHd fokTopa 3. Jemmuura. CormacHTeck,
3Meck JeHCTBHTeIRHO BEIpaKeHa JKeCTOKad IIpaBjga padoTHEl MeHel#epa: Ipo-
GMeMEl BANATCH, HX CTAHOBHTCHA Bee GONBIIE H OOIbIIE, CHTYAIHA CTAHOBHTCH
CTPeCcCOBOMN, KAK ClencTBHe — HH(pAPKTE, HEpBHEIE PAcCTPOICTEA H T. 1.
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ANBTePHATHEHLIA MeHeIKMEHT B CEBOeH OCHOBE COTEP:HHT TeHHAMLHO IIpO-
CTY10 GopMyay Toro #e lJemunra — «98/2». OHa o3HaYaeT, UTO Ha 98% mpobie-
MEI B OPTaHH3aIHH, TedeK TR H3leMHi, paboT HIH YOIVT 3aBHCAT He OT AHjel, a
OT CHCTEME, € #ele3HOH HeHa0& HOCTRIO ONpene/aioTcd IPHCY LIHMH el Helo-
craTEaMH. Yo xe Takoe cucrema? [Tox cHcTeMOl MEI TOHHMAaeM COBOKYITHOCTE
NpoUenyp, PACIIOpAeHHA, HHCTPYEIHHA, MOTHOMOYHH, NMOM0EeHHHA, BHYTPH-
KOPIOPaTHEHON KYNETY prl. JIFoOH, B CBOKD 0Yepelk, BEIOIHAKT TO, UTO 3TOH
CHCTeMOMH npennucado. MHEIMH cnoBaMu, CHCTeMa — 3T0 cpefia, B KOTOpoi Ha-
XOOSATCH MI0IH H, OpHeHTHPYACE Ha Hee, BRICTPAaHBAKOT CBOe NMoBelleHHe. JUeHE
YI0oOHO NpefcTaBHTE CHCTEMY B BHIe KOMILUTeKCa MpOIeccoB, KOTOPEIe HOYT B
dupme. [log nponeccaM MEI NMOHHMAeM COBOKYIHOCTE NeHCTBHI, KOTOpPEIE
COBepPIIADTCH COTPYIHHKAMH KOMIIAHHH /18 BRINYCEA NPOIYEIHH HIH Ipeto-
CTABJIEHHA YCIYTH, 5T0 IIPHYHHHO-CIIeNCTEEHHELR, TOTHIECKH 00VCIOBIeHHEIR,
MOCAeIOBATENEHEE H BIAHMOCBA3aHHEE onepanii. MoXHO DpHBECTH TakoM
IpHMep B3 cheprl CTPAXOBAHHA: JJIE TOTO YTOORL 3aKTI0UHTE CO CTPAXoBaTeIeM
IOTOROP CTPAXOBAHHA B KOMIIAHHH NPOHCXOIHT PAl ONepaliii, Mocie KOTOPRIX
KIHeHT [oay4aeT MOJIHC, — 3T0 H ecTh Npollecc. OOHOKpaTHad Lenouka olle-
PaITHH, OT MOCTYTINIEHHA 3aABNeHHA CTPAaXOoBaTeNld Ha CTpaXoBaHHe [0 BRIJAYH
MOJHCA, HASBIBAETCA OTHOH peaTH3alHen.

bob Xazapa, npezngedt ceTH otener Quality International:
«99% BCEX COTPYIHHKOR XOTAT BRIIIOHATH paboTy XOpPOIILo.
Kak oHH ¢e HCIIOMHAKOT, 3ABHCHT OT TOTO, HA KOTO 0HH paboTaloT».

CrarncTHuecKHil aHaIH2 MpodieM, KOTOpEe BOIHHKAKOT ¥V I000H GHPMEL, IpH-
BOJIMT K BEIBOOY, YTO 98% IIPHYHH, KOTOPEIE TEKAT B 0CHOBE edeKTOR, KPOIOTCH
B CHCTeMe H TOMREO 2% CBH3aHBI C JelCTEHTEIRHBIMH OITHOKAMH THOIeH HIH HX
aNoHAMepeHHEIMHE NeficTBrami. Ecnn B pamiefi opraHHzallMH He oTpadOTaHa Kak
CenyeT TEXHOMOTHA Jef1a, THIH Mepel py EeHE paboTol HACTONEKD, UTO [IPH BCeM
AelaHHH He MOTYT BRINOJIHATE €2 BOBPeMdA, CTH Ha Balll 3aB0J MOCTARIAETCA He-
KAYeCTBEeHHO? CRIPLe, eclTH CTAHKH YCTapenH, HHCTPYMeHT INI0X, — TO, CKOIBKO
OLI BBl He HAKAZLIBATH MH0Je, HHIer'D He HAMeHUTCA STOT e YelloBeK, KoToporo
BRI TOJILKO YTO HAKA3AIH, HIH [JaKe HOBRIA COTPYIHHE, IPHUISAITH HA MecTo C
MO20pOM VBOTEHHOTO «OpakoIenas, IIOCTABNEHHEIN B Te e caMEle VCIOBHS, [01-
TH CO CTOIIPOLEHTHOH BepOgTHOCTEIO O¥IeT NONYCKATE Te e caMble OIMHOKH, TOT
e cambIfl Opak, — Bellk H3MeHeHHd CHCTeMEl He [IPOH30IUI0, OHA He VIyUliH-
Jack H, CIeNoBaTelIEHO, OV IeT BOCIIPOHIBONHTE Te e caMEle TedeKTh], ¢ KOTOPEI-
MH, KA32710CE ORI, BEL V3H@ IIOKOHYIIH pas H HABCEIT]a, HAKA3aB BHHOBHEIX.
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M enie onuH BeckMa BasEHEIN acnekT a4 Awdoro MeHemkepa. Ha ato cie-
IVeT TPATHTE CBOH CHIIEL, EpeMd H HEPELL: Ha TO, UYTOOLI MONEITATECA YCTPAHHTE
2% NMpHIHH NedeKTOB H HeNOCTATKOE HIH BCe-TakH 98%97 OTBeT mpH TakoH
MIOCTAHOBKE BOMPOCA OUeBHIeH — HeT CMEICTA HCKAThH BHHOBHOTO, @CTE CMEICT
COBEPIIEHCTEOBATE CHCTEMY, H 3TOT BEIBOJ OUeHE Hey[oOeH J4 IepBEIX JHII,
MOCKONEBEY BCe ITaNLIEl NOKAIEIBAIT Ha celd.

CremyeT OTMETHTE, UTO 3Ta OPMYTIa He cpaay odpeia Takoe KOTHIeCTEeH-
HOe BeIpaskeHHe — BHavane [JeMHHT TOBOPHII O COOTHOIIEHHH 85/15, 3aTeM 94/6
H TONEKO B KOHIE JKH3HH, 4 OH YIIen oT Hac B 1993 r., korma emy OwLIO 93 roja,
MOABMIHCE ITHG PRI 98/2.

Yro e Takoe COBepIISHCTBOBATE CHCTEMY! DTO 03IHAYAET IOCTOAHHO H3-
MEPATE TTApaMeTPHl pealH3alHil, KOTOPEE HHTEpeCcyIoT NOTpeOHTenel H camMy
dupMy, 110 BceM IpolleccaM, MPOHIBONHTE AHATHA COOPAaHHON CTATHCTHEH pe-
AMH3AIHA H MOCTOSHHO COBepIIeHCTEOBATE Ipolece. OKaskIBaeTcd, 31eChk MEI
TOME MPAKTHYSCKH HHYero He 3HaeM, Hac 3TOMY HHKOIZA He YUHIH. TyYT HY:KHO
MIPOATH OIpefeTeHHEIe TOPOTH, CBA3aHHEE ¢ MONVUYeHHeM COBEpIIeHHO HOBRIX
sHaHHM. Tak, ecTl MEI BO3EMEM B KadecTEe IIpHMepa BpemMd, KOTOpOe IIPOXOIHT,
IIOKA CTPaXxoBad KOMIIAHHA, NOMYYHE 3a4BJIeHHe KIHEeHTa Ha CTpPaXOoBaHHe, BEI-
TACT eMy IIOJIHC, TO MBI YEHIHM, YTO IPH KEAETOH pealH3allHH [Mpolecca BpeMd
BEIJAUH MONHCA HaMeHgeTcd Ecny MEI IyMaem, 9TO 3TOT NepHO] paBeH 3 THAM,
T. €. 72 1acaM, TO 3T0 Heé TAK — 3T0 H 73, H 74, H 70 acok H T. . CaM 1o cede mpo-
1lecc Beerna HMeeT BapHadelbHOCTE, TO eCTh pazipoc 3HAYeHUH 110 TéM WIH HHEIM
IapaMeTpaM, 3T0 HeoTkeMIleMoe CBOHCTRO modoro mpolecca Boodute. Hukorga
OIHHAKOBLIN 3HAUeHHIT He OLIBAET, 3TO OUeHE BaXKHO, TAK KaK ODEITHO JalIbHeH-
I1He NeficCTBHA PYKOBOOHTENA IPpH 00HAPYAeHHH BapHabelIbHOCTH OLIBAIOT CJle-
IV IOIIHMH: eCIH BeTHYHHA BRIIIE CpeliHero, TO COTPYIHHEA NPeMHpPYIOT, OTMe-
YAKT €70 XOPOIIYID padoTy; eciii HIDKe CpefiHero, TO Cpa3y HauHMHAeTcd IIOHCK
BHHOBHOTO. TpaTHIHOHHEIE KPHTEPHH BMEIIATeIECTEA MeHeIKepOB B IIPOLeccEl
COBCEM MHEIE, UeM HYAKHO OBLIO ORI 018 GoMee 3¢ eKTHEHON padoTEL

ANLTepHATHEHLEIN MeHeEMeHT HCXOOHT H3 YUSHHA aMepHEAHCKOTO CTa-
THcTHEA [lyxapra o0 yIpapigeMoCcTH NPOLECcCOB. YIIPABIAeMOCTE — 3TO Ta-
KO8 COCTOSHHe Ipollecca, KOrma BapHa0eNbHOCTE HA BRIXOJE He IPeBEINIdeT
BepXHero ¥ HHAHero IpeflefioB, OTCTOMUIHY OPYT OT IPp¥ra Ha 6 CHIM. 3HAKO-
MOE CIOBOCOTeTaHHe, He TaK nu? [la, melicTBHTeNLHO, B YaACTH CTATHCTHIECKIX
MeTO[OB ANETePHATHEHEIN MeHeDKMeHT H MeTO] «IIeCTE CHI M» CONIDKAITCH,
IIOTOMY YTO CBOHMH KOPHAMH OHH YXOIAT B MaTeMaTHYeCKY 10 CTATHCTHEY, IMe
HauboIee BeCOMEIE JOCTHASHHA B NepBoi TPeTH NPOLLUTOTo CTONeTHA HMeTa
AHIMOA3EIYHAL KoTA. [Ipagja, B MeTole «I1eCTE CHIM» HHTEPBAl MeX Y BepX-
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Hell H HIJKHeN rpaHullefl paseH 12 curmam. B ynpaengeMulil npolecc Henbas
BMENIHEATLCA IPOHIBOILHO, 10 HANTHID, 4 TpeOyeTcd ocobad cCHCTeMa paboTk
10 ero COBepUIeHCTEOBAHHID. B To #e Bpemd, eclIH OTHelbHEIE H3aMepdeMEle
MOKA3aTeNlH B [pollecce BEIXOOAT 3 BepXHHN HIH HIDKHHN [peflentl (MBI 31eCh
naeM YIpPoLUIeHHOe MpelcTaBleHHe O MOHATHAY « VIIpABIAeMEIH H HeyIpaBiid-
eMBIH IIPONECcChly, MIPOCTO YTOOR MPONeMOHCTPHPORATE, B YeM 3aKTHYaeTcs
OTIHYHe ANBTePHATHEHOIO MeHeKMeHTa OT TPaJHIHOHHOTO Jade B 3TOH
cchepe), To TpebyeTca BRABIeHHe TOH ocof0H NMPHUMHEL, KOTOpad NpHEeNa K
TAKHM ITOCTASNCTEHAM, H paspadoTEa Mep 10 ee YeTpaHeHHW. [Ina ycTpaHeHHa
BEIABIeHHON OCO00H IIPHUYHHE! JOCTATOYHO MOMHOMOUYHH TOH KOMAaH[EL, KO-
TOpasA 3aHATA B COOTRETCTRY MM npollecce. [Ing Toro YToOk COBepUIeHCTRO-
BATE YIpaBIAeMEIH Ipollecc, HANO OPHEBISUL Pecypchl aIMHHHCTPATHEHELE,
¢$HHAHCOBEIE, MaTEPHANLHEIE, H ITIO3TOMY 37ech Ve TpeOyeTcd BMeNlaTenkc-
TBO PYKOBO[CTEA KOMITAHHH.

[IpuBenem Takol npHMep: HaBepHOe, MHOTHE UHTATENH XOIWIH B THP H
CTPENAIN [0 MHIIeHAM. Kak MBI OTCIeKHBaeM Hamry crpenbOy! Ecnn nmoman 9
Pas B JeBATKY H OOHH paz B AeCcATKY, 3HATHT, 4 Xopollo cTpendin. Ecnn moman
PABHOMEPHO OT HIECTH N0 MeCATH H MapY pa3 B «MOJIOKO», TO 3TO VIEe HEYIO0B-
NeTROPHUTENEHO. BoT nonagaHue B « MOIOKO», T. €. CHILHOE OTIIHYHE OT O0LI-
HOT'O pazdpoca MoKazarelleil Ha BEIXO[e [Ipolecca, H eCTh ClIeICTBHe IIPOSBIeHHs
«OCOORN IIPHIHH». MoeT OLITE, CTPeoK NPOMAXHYIICH, IOTOMY YTO €70 TOJ-
KHYIH [I0]] TOKOTE, H 3T0 rpy0oe BHelllHee BO3NeHcTEHe, He MIPHCY LIee BOOOIIe
npoteccy cTpenkOrl. MoXHO HAYATE YCHISHHO TPeHHPOERATRCA, HO 3TO He YIIyd-
IIHT CHTYALHID, eC/IH CTPeIKy MpHAeTCH CTPeldTh B TeCHOTE, KOrTa ero CHORa
MOLYT TOIKHYTE. [[na Tore 9TofLl yIyINIHTE MOKA3aTell Ha BRIXOME, HYAKHO
YCTPAaHHTE OCOOLIe MPHIHHEL, MeIIalolIHe HOPMATEHOMY $YHEIHOHHPOBAHHIO
Mpolecca, a Yie MOTOM 3aHHMATRCH VAIVUINeHHeM KYYHOCTH cTpentOrl. M ato
COBepPIIeHCTROBAHHE He HMeeT KOHIA, MIOTOMY UTO [OMaJATE B JecaTKy I0CTO-
AHHO He ¥JACTCA HHKOINA, H BOIIPOC TONBKO B TOM, HACKOJNBKO TaCTO HAM Y[a-
eTCA 3TO JeNaTh, H, eCIH 3T0 YHCIO MONafJaHil B IEHTp MHIIeHH [MOCTOSHHO
YBeTHUHEBAeTCH, 3HATHT, HIeT COBePIIeHCTEOBAHH IIPOLlecca.

OpHEM H3 BaKHED HalpaBleHHH yIVUMIeHHS CHCTEMEl albTepHATHBHEIN
MeHe[EMeHT CUHTaeT MoclefoBaTellbHOe IpeololeHHe «apXeTHIIOR CHCTeM-
HOTO MEIUIEHHAA», KOTOPEIe, [I0 MHEHHIO H3BECTHOTO CHelHallcTa B o0/MacTH
COBpeMeHHOIO MeHemiMeHTa [I. CeHre, npencrapngaioT coboll cepresHLIe Ipe-
MATCTEHA 174 IMepeMeH B KOMIIAHHH. CpelH HHUX: «uchpadaenue Hedocmamuobs,
«ICKAAAUUT», «OECHAAMHEIE PECYPCUID, «2EPOUIMy, «NPEIeAtl POCHas, «DeHbZil K De-
HBZAM», «CMEMEHUE WENETiy, «POct U HedouHBecupodanes.



18 ANBTEPHATHEHEIA MEHEAXMERT

«Henpabrernue nedocmamxols. YKasaHHBIH APXETHI TIEPERINKACTCH ¢ IPH-
BeEHHBIM BBILLE METOJMOM «KPHTEDHEE BMEILIATE/ILCTRA» M CBOGUTCA K TOMY,
4TO MPAMEHEHHME KPATKOBPEMEHHOIO KOPPEKTHPYIOWIETO BOIALHCTBHA Ha CHM-
mroMBL ITpofaenbl B COCTOSHMM JHLLL 3ATOPMO3HTD €€ IPOABIEHME, 10, B KO-
HeYHOM CYere, Jullb ycyrylaseT ee, sarousna 6o1e3Hb B11yOb. ANbTepHATHBHBIH
MeHEIKMEHT Yepel aHa/IN3 CHMITOMOR cTpeMHTCH OMKKe NONOHTH K CaMoil
npofiiemMe, NOHATE €€ KOPHH, NNPOBECTH CPABHHTENBHBIH aHATH3 BOIMOMNKHBIX
NOCNeACTBUR, KOTOPhIE MOTYT BOSHHKHYTbL B PE3yJIbTATE HAMEYAEMbBIX MeEp, H
[OPUHATE AOAIOCPOUHBLIE PELIEHUA HA CUCTEMIIOM YPOBHE, HMelonue Haubonee
BAaroNPUATUBLIR 1A KOMITAHHE HCXOL.

«Becnpammwie pecypcotr. D0 TO, 4TO MPHNHALJIEKUT BCEH (MPMe M HHKOMY
KOHKDETHO, CBOEIG poa KonxoiHad cobCTBennHocTs. Bee naunnator Goporbes
33 X MOMYYeHHe, NoTOMY 4TO OHM OecrtaTHel Hallle Bcero oHu AOCTAIOTCA He
TeM, KoMy OoJiee Bcero HYXKHEI, 4 TEM, KTO nodanopucree. Kpome toro, «bec-
naTHeIE PECYPCHl» 04EHDb ObICTPO 3AKaHYMBAIOTCA, TaK M He 1B KaKoro-audo
OLUYTHMOTO pesyisraTa. Hakowen, OHH BHOCAT 3/1EMEHT BHYTPU(UPMEHHOMH
KOHKYPEHUHHE, YT0 pa3pyluaiolle BO3AEHCTBYeT Ha BCIO KOMIIAHHIO. ANbTepHa-
THBHBII1 MEHEIZEMEHT MNPLOAOIeBaeT 3ITOT APXETHIL, PACHPEUEss BCE PECYPCH
dupMBIL Ha KOHKPETHbIE HANPABAEHHAA AeATENLHOCTH. B yacrnocru, B Mockosc-
KOM IepecTpaxoBoyHoM 00LlecTBe pecypchl pasaciieHE] o DloKeTaM KOHKpPeT-
HbiX AHJEPPaiiTepor M MeHeakepoB. PeaysibraT He 3aMeNJIuN CKA3aThCs Cpasy
e — [IPeoionen CHHILPOM «TYMOOYKH», OTKYI2 MOMKHO NPOCTD TAK B3ATH AEHb-
IH, HOCHTeNH OIOMKETOB HAYANHN CHHTATh KaKAbIA py6ns, oueHusath addek-
THEHOCTH BCexX Oe3 HCKIII0MeH s 3aTPAT, [IPEKparuirch pasrosopel: «lloyemy ou
noNyYIJL, 2 MHE He nann?» Kak cnepcrene, rozpocna 3¢ QekTHBHOCTL paboThl
Beeli KOMIIAHKA,

«lepouimr. PerieHne BOZHEKAIOUWINX IMpobiaenm 3a CHeT 3UaHKH B yMeHHI
OTAENBHBIX COTPYIHHKOB, HX «lePOHYECKHX» YCHMHH, TO €Crb BhIXONALIMX 34
paMKn OOBIMHOW CHCTEMBI JEATENBHOCTH. ECIH 3TO NPUBOIHT K I10M10XKHTENE-
HOMY peayisTaTy, To O4eHb YACTO BOSHHKAET MEXaHH3M HEeCHCTEMIIOrD MOIXo-
na ¥ npeogoneHuny npobiem. Kak @ATOr, JOATOCPOYHbIE KAPAHHANBHBIE MEPHI
He IPHHHUMAIOTCR, NPHYHHR 1IpobieMbl HE YCTPAHAIOTCH, 4 CTABILHA yXe Tpa-
OUIHOHHBEIM «Fepou3M» CO BpeMeHeM Tepsier cBo 3¢pexTHBHOCT, Bomee
TOI0, «TEPOEB» HAYHHAET He XBATaTh AJd PEUIEHUS BCE BO3PACTAIOLIEIO 4MCIA
npobnemM. ¥ kak pesyJbTar — [iefla HIYT XYkKe M XyXe. ANbTepHATHEHBIA Me-
HEIKMEHT YYHT, YTO IIOAXOAUTE K oo mpodiemMe HYXHQ MCKITIOUUTENLHO
cucremuo. Karkpoe upesssrayalinoe YCHIME NO/DKHO CTAHOBHUTHCA MPEAMETOM
THATEIBHOTO CMEUHAIBHOrD aHalM3a, NOC/e KOTOPOre HeoOXOMMMO NPHHK-
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.

MdTb OONTOCPOYHBIE PEILICHHA, CHILKAIOLLHE 3aBHCHMOCTE (DHPMBL OT Kpar-
KOCPOYHBIX KOPPEKTHB U HCKAYAOLAE 3aMEHY OJHHX METONOB JAPYIUMH, HO
CTO/Ib JKe KPaTKOCPOYHBIM U,

«[Ipedenvi ppcma». [IpoGrema noyRepsxaHus oNTHMAIBHOrO TEMIIA B pa3-
BUTHH Omaneca u camoll komnauuu, Kax npasuno, dasa pocta onpepenserca
OIHUM MWIM HECKONBKHMH (haKTOpaMH, KOTOphie OO0BegHHAIOTCA OOLIMM I10-
HATHEM «yCHJIEHHE Mpoleccos oOpaTHOH csasu». Takue npoueccs obnanaoT
cBofCcTBOM TpaHcOPMHPOBaTECA B MPOIECCH YPaBHORELIIHBAIOLIEH o6paTHOI
cBA3H. [IpHYMHE TAKOTO I1€PeXofa MOTYT HOCUTEL Kak 0fybeKTHBHBLIH XapakTep,
TAK M CYOBEKTHEHBIN, HAIIPHMEP, HEYBEPEHHOCTL B TOM, YTO MOXKHO ofecrie-
UMThH 3alMAHMPOBAHHLIA pocT OM3Heca, HAYMHAST ACUTh YCHIIMS JIIOfeH I10
AOCTHIKEHHIO HamedeHHbIX pybexxeit. B MockoBCKOM [epecTpaxoBoyHoM 00-
LECTBE MPENYCMATPHUBAETCS EKErOIHOE YBenHueHne obbema GuaHeca B 1,5 —2
pasa B nepuon ao 2011 roga, 31o yxe cTaNO IPUBLIYHBIM H HHKOILO He MyTaeT.
Ho Korpa Briepssie 3aroBOpHId 0 TaKuX TEMMAX, I8 MHOIMMX MEHEIKEPOB B3TO
ObLT HACTOS LM IIIOK, TAK Kak BCe [IPHBRIKIHN IL1AHbI CTPOMTL OT HOCTHIHY TOTO.
Mbl cMOrM YATH OT TAKOTO MOAXOMAA K TNAHHPOBAHMIO M cTANW (POPMUHPOBATE
MAaHkl, ONHPaAch Ha TOUKY 3PeHHA COTPYAHHKOR B DEILICHHMH CTPATETHYECKHX
3ajay passMTHA KOMITAaHHH, ¥ Mpobnema TIPene/IoB PocTa HCYE3 A,

I'apph beKBHT, IKCepT MO MeHEIKMEHTY:

«wCaMoe IeHHOE B ITAaHUPOBAHHH — BOBCE He €70 KOHESYHBLH pe-
IYABTAT, T. €. CAM ILJiaH. I'napHas UCHHOCTD NITAaHHPOBAHHA 3aK/H)-
YAeTCA B CAMOM IIpoLecce, B TOM HCCIeNOBAHHHM H 00 Cy XK Ie i H,
KOTOPbI€ €MY COILYTCTBYHOTH.

«Jexanayuay. BrarnBaHne B )KECTKYIO0 KOHKYPEHIMIO NO MPHUHIMIY «afeK-
BATHBIN OTBET Ha YI'PO3y». AJbTepHATUBHBIN MEHEUKMEHT HE HalleleH Boobue
Ha 60PBOY € KOHKYPEHTOM, CMOCOOHYIO MHIilb HCTOIHTE Pecypckl KOMIIAHWH,
OH OPHEHTHPOBAH Ha KOHKYPEHIHIO 34 CHET NOBhIIICHHH KadecTBd H }'CH]IEHHH
NPHBNeKaTeILHOCTH TOBAPOB H YCAYT.

«Henvzu k denwzam». IIHpoko pacnpocTpaHEHHBIA METOX IIPHOPHTETHOIO
duHancHpoBanua HauboJiee yCHEIHBIX NOApasueneHH H MeHemkepos. Mx
OIKeTH YBETHYHMBAKTCA 24 CYeT HefloQHMHAHCHPOBaHHA LPYIHX He MeHee
BKHBIX HAIPARIeHUH JeATensHOCTH, [IPORCXOAHT 0fHOO0K0E PasBUTHE KOM-
MAHUM, KOTOPas U3-3a 3TOrQ TepAeT YCTOMYHBOCTE. AJTBTEPHATUBHBINA MEHEK -
MEHT MCKIIOYaeT Takoi OZHODOKHIl MOEXON, TaK KaK paccMaTpHBaeT GHPMY
Kak eOMHYIO cucTeMy. Halra xoMIaHus BBITA Ha peIlIeHHE 3TOH [Ipo6IeMbl
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aepes (POPMUPODANME LIEHTPANHIOBAHHOrO crabuianaalmontoro GoHna, Ky
HANPABIUIIOTCH OTIHCIIEHHSA 110 YCTAHOBIEHHEIM HOPMaTHBaM ¢ KaKoro pybna
HAYHCIEHHOH B HAIE QJIPec KITHEHTAMY NEPecTPaxoBOYHON NPEMHN JI0 TOTO, KiK
popMUEPYETCH HCTOUMHMEK CMETEI PACKOI0R, H OTKYa Ha IJIATHOH M BO3BPATHO
ocnose (PUIAIICUPYIOTCA MEHEDKEPEL H IPEICTABUTENBCTBA, HMEIOUIHE nedu-
nue Gromkera. Takum 0BGpasoM, yCITeUIHbIe CETORHA MEHEmKEPs! HHHAHCHPYIOT
Tex, y Koro umeercs iechuiur Oiopxera. Tem cambiM ofecneuupaeTcs paBHOMep-
HOC PA3BATHE BCEX NATIPABNEHHN IEATENbHOCTH PHPMBL.

Knayc Kobnénn « MOTHBALIHA B CTHJIE SKIUH

«CeKper 3aK/II0YaeTCH B TOM, ITO Bhl KaK MCHELKEP H PYKOBOH-
TEL MOMKHDI CAMH OTPAHMYHTE COOCTBEHHOE BMEWIATEIBCTRO B
paboTy Beex rioapasaeleHHN BalTeH KOMIIAHMHY,

«CMeneH1e [eneti» IPORCXONMT, KOrad B YCIOBHAX OFPAHRIEHHEIX pecyp-
OB CAMBIM 1TPOCTLIM BBIXOAOM BHAMTCA CHHAKEHUE NApaMETPOB Ka1ecTha, Ha-
npHMEp, B (TPAXOBBEIX OPTAHMIALKAX B YOBITOYHEIE MO YKECTOHAIOTCA, IO
4ac CBEPX BCAKOH pazy MBON MEpPHI, TpeboBaHRA K JOKYMEHTAM MO CTPAXOBhIM
cnywasiM. B pesyAbTaTe HAMKMHACTCS BOJIOKUTA C paccMOTpenueM TIpeTeHInd,
qalle CAeyloT OTKA3kl B YIOBAETBOPEHHH LIPeTEHSUN TI0 CYTY60 (POPMATBIEIM
aenopanyuAM (THIIA «HEe TaMm I10cTaBIeHa 3aITATAA» ), Ka4eCTBO CTPAXOBOH YOIYTH
cliiaeTcd, 9T0, eCTeCTBEHHO, NMPHBOIAT K CHHKEHHIO YPOBHA PAIBUTHA Ouane-
i — BCIECTBHE Mero TPOHCXONHT YBEIHYEHHE HEXBATKH PecypPcOs. Ha npo-
MBIILIEHITLIX TIPERIPHAATHAX [1EPECTAIOT BRIAEPKHBATDL yCTaHOBIIEHHBIE HOPMA-
THUBL, HAYUHAETCA BRIITYCK TOBAPOB, T10 KOTOPBIM HAET MHOMKECTBO PerIaMalui,
B pE3YABTATE roTpefHTeNs OTBOPAYHBAETCA OT Takolt IpoRyKUHH, TeM Oonee
Yro CyLIECTBYET HErIACHOE ITPpaBHilO: HEIb3A MOKYMATh TOBAPH, BBITYILIEHHBIE
B OC/EnIiHe JHH OTYETHOTO TEpHOoaa.

«Poem u nedounbecmupoBanue». T1podaema, kKOTOpaA XOPOLO SHAKOMA BCEM
pOCCHHCKIM CTPYKTYpPaM. CTONKHYTIOCE C HEH H MockoBCKOE MePecTPaxoBot-
oe o6mrecTso. B2 TOHa NTORPAN KOMIAHHA BRIXOJMIA HA npenelbHENE Ypo-
peniy obpema cobpaHHOH NepecTPaxoROIHON MPEMHH, KOTOPBIA MOMYCKAETCA
YCTAHOBJIENHBLIM OPraHOM CTPaXOBOTO Hapaopa ko3 HIHEHTOM (pHHAHCOBOH
yCTORMMBOCTH, PACCHMTHIBAEMBIM Kax OTHOIIeHHWE coOMpaeMoil 3a TOL CTpaxo-
POl 1 TIepecTPAXOBOYHOM NPEMAM K PasMEPY cofcTReHHRIX cpeacTs (4,5). Bor
NOUEMY B MOCTIENHEE BPeMA yReHYEHHE KalnTana KoMIani BBLTO KIIOYesoH
aanauedi Ton-MeHemkepos, Ham yaamock B 2004 . pelIUTL 3Ty NpoOIeMYy: B C0-
CTaB Y4aCTHHKOB KOMTIAHKH BOLINH KPYTNIHEIE HHBECTOPE — K.A. Berpyrupie v
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dhupma «Musecr@uHAHCY, a KanuTan MOCKORCKOIO ITepecTpaxoBOYHOro obie-
CTBa yBeIHYHICA [IOYTH B 6 Pas, JOCTHI'HY B BEIHYHHBI, SKBUBAIEHTHOM 25 MJIH.
nonn. [To HAIIIMM OLIEHKAM, 3alaca KaluTana HaM NOJ/DKHO XBaTHTh Ha Onaii-
Ike TPH-YeThIpE roga, Nocie 4€ro HeoOXoauMo OYIET HOBOE YBENHYEHHE yKe
1o 100 max. monm.

EcTh orpoMHBIE TIOZHTHBHBIE MOMEHTE! A1 KEATENIBHOCTH MEHEKepa B HO-
BOUE CMCTEME YIIPABMIEHHA, ATIRTEpHATHBHbIN MEHEILKMEHT KOHCTPYKTHEEH ¥ 3(d-
(dbexTHUBEH He TOMBKO B H3MEHeHUH caMoi (bHpMEL, HO OH TIONIOKHTENBHO MEHAeT
COflepyKaHue ¥ XapaKTep paﬁﬂTht TIEPBOro THIA. YXOOAT B NpOLLIOe KaKAONHERHBIE
CTpecchl, CBA3aHHbIE C HeOOXOAHMOCTBIO TYIIEHHA BCe HOBbIX W HOBBIX «Oa-
POB», TO €CTh HEOMMIAHHBIX npofem, KOTOpPblE YACTO BOSHHKAIOT, EC/IH CHCTE-
Md HE COBCPILUERLTBYETCH IIOCNegOBATENBHO H MTOCTOAHHO, 1l'l'rl{'l:l‘.}ll,ﬁ"I" B ITPOLLIOE
CTPEMJIIEHHE BIIIYATE MepBOe AHUQ IIPaKTHYECKH BO BCE MPOLECCHI, HOTOMY 4TO
€ro C/IOBO OKOHYaTeNbHoe, OdeHb ModonkiTHO HabII0NaTh, KAK ¥ PYKOBORUTENA,
HAXOJALLErocs B KOMaHIHPOBKE I Ha OTABIXE, BCe BpeMs 3BOHMT MOOHIbHEIHN
TenechoH, H OH OTHAET PACIOPAKEHU, KOMaHayeT u3paneka. [s cpasHeHUs — B
npornoM rogy MockoBckoe nepecTpaxoBoyHoe 0OLIECTBO IPOBOMENO 3acefaHue
COBETA OHPEKTOPOB, Ha KOTOPOM pellaNHCh CTPATErHYeCKHe BOTIPOCH, 3a TPaHH-
LIeH. P}"E{JBGL[HTEHI: KOMITAHHH H YaCThk TON-MEHEDHKEPOB NPHHAMANH YYacTHE B
pabote corera. B reyeHue HememM He OLUIO IOYTH HH ONHOTO 3B0HKA 110 T. H, «I1po-
H3BOLCTBEHHOMY BOTIPOCY» M HHYEro POBHAIM CYeTOM He CIy4Haock. KoMuaHus
paboTana B cBOeM 0OBIYHOM PEKHME, POLIECCH IIITH KK M IIONIOKEHO, BONPOCHL
pelLaauck JIOALMI, KOTOPEIE B3ANM Ha cefs OTBETCTBEHHOCTE 3a OIllpeflefieHHLIe
Y4acTKH paboTH H MM OBUIM NpefoCTaBiieHs Bee HeoOXOHHMbIEe MONMHOMOYHA.
Takum 00pa3oM, Y PYKOBOOHTENA TOABIAETCA BPEMA B BOSMOMKHOCTE TYMATh O
BONPOCAX CTParTerdy, O MeTOJAX JANbHEMILEr0 Pa3sBHTHA HOBBIX OTHOUIEHUH B
KOMIEKTHRE. A caMOe TIABHOE, MOABIAETCA YIOBONBCTEHE OT TOTO, HTO OH J&aaeT,
PAZOCTE OT pe3ylsTaToB MpeotpasoBaHuil. 910 — OOJkINasT HArpaja 3a CMENOCTh
ILArHYTh B MHP AIbTEPHATHBHOTO MEHEILKMEHTA.

K paccmatpupaemont dbopmyne Jemuura «98/2» MOMHO OTHOCHTBCH I10-
pasHoMy. JIIA Hac OHa aKCHOM4, KOTOpad HAXOOHT CBOe MONTBEPXKIEHHE KaK-
AOUHEBHO B IIPAKTHKE KOHKpeTHO# paBoThi. ECIM 3TO npasulIO nepeHecTd Ha
NpeKHUHA CTHIIb paﬁ-DTE.I, TO H TaM, HECOMHEHHO, HANOETCH MHOMXKECTBO EMY MO -
TBEPXKIEHHI. MBI, BO BCAKOM cydae, B CBOel PO ecCHOHATBHOM AeATeNbHOC-
TH K >KM3HEHHOM OTIBITEé HE CMOIJIM OTBICKaTh OOparHble npumepkl. Hwke o6
3ToM 6yHeT pacckasaro Ooee 06cTOATENBHO.

OTBETHE Ha BONPOC « Y T0 BHHOBATO?», JOCTATOYHO JIETKD MOHATE, YTO HYH -~
HO [eNaTh— Hall0 COBePLICHCTBOBAThL CHCTEMY. B pesynpTaTe COBEPIUEHCTBO-
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BAHHSA CHCTEMBI OpraM3anma npeodpasyerca B camoobyuawiyocs, JHHaMHY-
HYI0, THOKYIO, TIOCTOSIHHO 3BOMIOLHOHHPYIOUWYIO CTPYKTYPY.

ANBTEPHATHBHBIH MeHEMKMEHT JNEPIKAT B LIEHTPE CBOEI0 BHUMaHMSI 110T-
pebuTens. MiMeHHO KIHEHT OMPEfeNAeT, YTO HYHKHO CeroHA IPOU3BOIUTE, Ka-
KAMH TIOTPeOMTENBCKHMH CBONHCTBAME JIOJKEH 0ONafaTL TOBAp, Kakde Iapa-
METPBI KauecTBa I0JDKHEI BKIYaTh B ceba yeayri. OH coafaeT NpennochlIky
8 TOTQ, YTOOL! BHICOKOE KAYEeCcTRO CTANO HEABID BCLEX COTPYAHHKOR, Y TODORL
BRABITEHHE ZePEKTOB OLIIO HEOTBEMIEMOM COCTABHOM yacThio modoro mpo-
H3RONCTBEHHOTO NpOIlecca, 4To6bl OTHOIIEHHE TIEPCOHANA K KAMEHTaM OBUIo
THOKUM M OT3bIBUUBEIM.

3HaYHUTENEBHO CIOMHEE OTBETHTE Ha BONPOC, KTO NO/KEH COBEPIUEHCTEO-
BATh CUCTEMY M KiK €e COBEpPLUEHCTBOBaTh. DT0, NMpPEekKIe BCEro, He JIOAMXKHO H,
Gonee TOrO, He MoXeT OBITH YIEIOM Y3KOTO Kpyra crerjHanicroe. OcHoBHaA
OTBETCTBEHHOCTh 3a COBEPIIEHCTROBAHNHE CHCTEMBI, DE3YCNIOBHO, AEKHT HAa 11ep-
BOM JIM L1, KOTOPOE He MOJKET ENerUpOoOBaTh ¢ HUKOMY fpyromy. C Apyro#t cro-
POHBI, €CITH COBEPLIEHCTROBAHMEM AEATENBHOCTH KOMITAHHUH 3aHHMAETCH TONb-
X0 NEPBOE JH1LO, TO 3Ta paboTa saBemoMo ofpevena Ha Heynady. Y4acTEOBaTh B
COBEPLUIEHCTBOBAHHH CUCTEM bl JIOIKHBI BCE COTPYAHHUKH (DHPMEIL.

HakasaHue Kak ABUXYLULaA cMna MeHeaXMeHTa
M OTKa3 oT Ulen HaKa3aHug

BT BTOPpas NHHUA, IIe MTPOXOANT NPHHIUNIHANEHOE OTIHYHE TPATHLIHOHHOTO H
anbTEPHATHBHOTO MEHEIDKMEHTOB,

CHcTemMa HakalaHHN — OOMH M3 BLKHEHUWIMX CTONTNOBE 3HAKOMOID BCEM
HaM MeTOAa ynpastenns. Hakasanue HEMPeMEHHO MOJDKHO OBITh ITyOIHYHBIM,
4yro6b1 He nosagHo 6BLI0 JpyruM, 4ToOBl Ha 3T0M NpUMepe HAydHTh OCTANk-
HeX. Hepenxo HakasaHHE COMPOBOXKOAETCH YHHKEHHEM Y€/I0BEYEeCKOTO OCTO-
HHCTBA COTPYMHHKE, KOTZIa IPHHAPOJIHO AAeTCA OLEHKa er0 HHTE/UIEKTYaIbHbIM
CrocoOHOCTAM H YMEHHK paboTars, pHYeM OTHIOAL HE BCETAA 9TO LENAETCA B
JGREHTHBMEHCKHX BEIDAREHHAX. Yero YK I'PEIE[ TAHTH, HEH{}PMETHEHM JIEKCHKA
B OTHOLUISHHH MOIYHHEHHBIX ].-' HaC — 3T0C TaROE XE [IPHBBIYHOEC ABJICHHE, KaK
10 yTPAM YHCTHTE 3YOBI H YMBIBAThCA,

Bca HEIHEIIHAA CHCTEMA YIIPaBIeHUA ITOCTPOEHA HA JIOCTATOYHO TIPMMMTHE-
HBIX BO33PEHHAX — Y&JIOBEK HCXOMHO ILI0X, OH TaK H HOPOBHT 4YT0-HHOYAE HCTIOp-
THTh, YTO-HHOY 4B CBOPOBATh, KOTO-TO OOMaHyT:, [NanHas 3ajjada pyKOBOIHTENS
B CBETE TAKHX B3TVIAJOB 3aKIOYAETCS B TOM, YTOOB! He NTO3BONIHTE NOMYHHEHHbIM
3Toro chesarts. B Mome Bcerfa OB M OCTaeTcsA KPemKHH PYKOBOJHTENb, TC eCTh
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4efoBeK, 00MataII i KPyTeIM HparoMm. [ louaTHo, YTO TN, KOTOPRIX 3apaHee
MOACZPERAIOT BO BCEX CMEPTHBIX IPEXax, B CBOIO 04€peh, CKIOHHEI ONPaBILIBaTh
TAKOE «BBICOKOE IOBEPHER, HEB3HPAsH, YTO HA3BIBALTCH, HA «KPYTHIHY» PYKOBOJIC-
TBd, HA MKECTKOCTE MEP pearHpoBaHHA. DTO elle ofHa TIPUYHHZ BOCITPOH3BOACTBA
HeraTHMBHBIX ABMEHHH B KOMIEKTHBAX. B TpaguiMoOHHOM MEHEKMEHTE ¥ KA IOH
Heyaa4yH ecTh NEPCOHATBHLIA BHHOBHHK, CHCTEMAa PEITPECCHBHOTO YIIPABJIEHHA HE
TEPIHT OWKOOK, CYPOBO HAKAILIBAET 34 HUX,

ANBTepHATHBHBIN MEHEKMEHT NMpenaaraeT OTKA3aThCA OT CAMOW WIAEH
HaKa3aHMs, Belb W3 popMyas! [leMuura «98/2» ¢ HeM3BeKHOCTBIO NTOTHKH CIe-
AYeT HPHHUHMHAIEHBIH BBIBOA O TOM, YTO HaKazaHue JIIOJEH HE TOJLKO Bec-
CMBICTIEHHO, HO H I‘}'ﬁHTEﬂbHG INA KOMNAaHKKH, beccMBICN@HHO, TTOTOMY 4YTO Ta-
KHM 00pazoM MEHEIDKED, B JIYHILIEM CYMAE, CMOKET YCTPAHNTE Beero 2% npu-
yuH AedeKToB, KOTOPhIE TAK HIY HHAYE CBA3AHHI C IMYHOCTEI0 pabOTHHKA — C
ero NeHEBlo, HEHNCNOMHHTENBHOCTEIO HITH HE,ILHELT,HH}IHHHPDBE&HHDCT}-}G, d OC-
TAIBHBIE 3aIeH PoGIeM OCTaHYTCH HeTPOHYThIMM, ['YOUTENBHOCTE #E Ha-
Ka3aHUA 1A KOMIaHMM exxuT Oonee rayboxo. M Ha 5TOM Haflo OCTAHOBHTLCA
noppotuee,

Heckonbko AeT TOMY Hasaf, eiié 0o BHeApeHHA B KOMNOAHHUH anbTepHa-
THBHOTO MEHEMMMEHTA, CIYYHICA HETTPHUATHHIA HWHUHIEHT. ﬂpﬂuanmnﬂ Ha
TOT MOMEHT CAMOE KPYIHOE [0 HalllUM [0TOBOPAaM INepecTpaxoBaHHA CTpa-
X0BOe COOBITHE NO NEPECTPAXOBAHHOMY HAMM PHCKY, CBA3AHHOMY € BBIBOJIOM
KOCMHYECKOro obeekTa Ha pacyeTHY0 opbuty. Korna cranu pasbuparnca, 1o
0Ka3aJI0Ch, YTO SHAYMTENbHAA YaCTh OTBETCTBEHHOCTH T10 3TOMY PHCKY, BOTI-
PEKH BHYTPEHHUM HOPMATHBHBEIM OOKYMEHTaM, He OEpLIAa NepelaHa B dalbHEeN-
1lIgé TIEpecTpaxoBaHMe (peTpoLeccHio) NPyroMy CTPaxXxoOBUIMKY, BCIIEACTBHE
Yero Ham NPHIUIOCE 3a CBOH CHeT BRIIIATHTh 0Kono 200 Teic. 0OMA. CBEPX TOH
CYMMBI, KOTOpas JOMKHA Obisa 6B OBITH OCTaBAeHa Ha COOCTBEHHOM YHEPHa-
HH¥ KOMIIAaHHH, B TOT neprog peakius Ovina OfHO3HAYHA — 3TO KOHKPETHEIE
COTPYAHHEH OTAENa HCXOOAINETD MEPECTPAX0BAHHWA HE HCNOAHHWAH CBOH 0bsa-
3aHHOCTH. B pesynbraTe pyKosoguTe b OTAeNa BEIHYKNEH Obi1 YHATH «II0 cobe-
TReHHOMY »xenaHuio». Ho Ha camMom gene npobyema nexkajla COBCEM B HHOM
IIOCKOCTH — Y KOMIIaHMH He OBLIIO HaJIeXXHOM PeTpPOleCCHOHHOI Sall[AThI, a
TAKOTO PONa PUCKH BOOOILUE HOCTATOYHO CHOXKHO IIEpecTpaXxoBEIBaTh. [T0aTO-
MY B ﬂﬂJ’leEfIH.lEM KOMITAHHA OTKAa3adach OT MEPECTPAXOBaHHA KOCMHYMECCKHX
PHCKOB, €C/TH He MOTJIA YIAEDKUBATE Ha cebe Beck 0O'beM TIpYHATOH IO AOTOBO-
PY nNepecTpaxoBaHHA OTBETCTBEHHOCTH WM OTCYTCTBOBANIA TpenBapHTenbHasa
JIOTOBOPEHHOCTh C JPYTHM CTPAXOBLGHKOM O TIEpeNaYe EMY B IepecTpaxoBaHue
EﬂﬂTEETETB}'IﬂIL‘[Eﬂ HYaCTH OTBETCTBEHHOCTH,
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Huorona mpH MoATOTOBKE XOKYMEHTOBR B HUX BKPAIBIBAIOTCA TE€ MIIH HHbIe
oImmOKH, HeToyHocoTH, Kak BelacuaeTcs, nNopoOHBIE ABIEHHS Yalle BCETO CBA-
3aHbl ¢ TEM, YTO COTPYAHWKH, KOTOpPble 3aHHMANUCh ITOAIOTOBKOM STHX NOKY-
MEHTOB, OLLIK Neperpy:xeHs! ApyToii paboToi U T, 1. CKOILKO HE pyrail TAKOTo
COTPYAHMKA, CHTYALHA KOPEHHBIM 00pa3oM He HIMEHMTCH, ecld He OynyT co-
apansl HeOOXONHMBIE YCIOBHA IJIA er0 HOPMATbHOM paboTsL.

Ha npoH3BOACTBE BO3MOXKHA Oonee lokasaTeAbHAA cuTyauus. CTOMT my,
HHHPHMEP, TGKEPI-I BHHHTE B TOM, YTO OH HE EbIﬂEPﬂiHEﬂET JOIYCKH H3Il'OTOR-
AAeMelX geTaned, ecliy oOH PaﬁE.‘rTﬂET Ha CTapoM TOKAPHOM CTaHKE, KOTOPbLIH H He
MOxer 0BeCTeyH BaTh HYAKHYIO TOYHOCTL 00paboTku?

VkazadHas npobireMa UMeeT Kak MUHUMYM TPH acriekTa. Bo-mepseix, py-
KOBOAUTEAb MOYKET IPHHHMATh OTHOCUTENLHO NPABHJIbHLIE PEIIEHUS, JIULL
obnanaa KocToBepHON MHMOopMalHe o TOM, YT0 MPOUCXOANT B KOMIIAHHY,
3Haf, KAKHE BOIHMKAIOT CIOMHOCTH, KaKOBO pPealbHOE KauecTBO TIPOAYKIIHA
MJTH YCIYT, KAKOBBL B3AMMOOTHOILLUEHHS € KIMEHTAMH M KaK Te OLEHHMBAIOT [e-
ATENbHOCTh KOMITaHHu. ECnu neficTByeT CHCTEMa HAKA3aHMA T, TO BCe COTPY/IHH-
KM BONBHO MM HeBONLHO HAaUWHAKT KOHTPOJIHMPORATE HH(MOPMALIHIO, Npejo-
CTABMMEMYI0 CBOHMM PYKOBOAMTEIAM: YBENHIHBACTCA OTOK BHIOAHOM, TIpH-
YKPAIEHHON UHDOPMALIHH, 8 HeBbrOAHaA JHO0 HcKaxaeTca no Oomee wnm
MeHee IPHEMIEMOTO cOCTOARKA, 1160 npocro yrausaercd. M rak mpoucxomur
Ha KaKIOM YpoBHe yupasnenus. Ham odenn HpaButca dpasa Jemunra: «ne
OBl HI TOSABJIANICA CTPAX, TaM MBI NOAYYaeM JNOXHEIE Yncnar, 060k yenosek
Oyner ce0a BCAYECKH 3aL{HIATE, faBas JTOKHBIE JaHHEIE, H PYKOBORUTEND He
y3H4eT, 4YTO CBEJeHHA HENOCTOBEPHbIE, B NyYllieM CJIY4Yae, IIOTOM, KOTHA BO3-
HHKHYT MPOOTeMBL, i YHACTCA 3T0 BHIACHHTD, HO [0 TEX [10P 3TC LIS HETO TeM-
Haf 30Ha,

B pesynsraTe K epBOMY JHILY NOCTYNAET COBEPIIEHHO HENOCTOBEPHAR HIH
OYeHb CHNBHO HCKAKeHHaA MH(POPMALIHS, Ha OCHOBE KOTOPOY pelieHue NPHHK-
MaTh IPOCTO HEJIB3A, OHO 3aBeOoMO OyIeT HelIPaBHIIbHEIM.

Bropoi acrexT, Ha Haull B3Taj, eule donee saxkHbii. EcIu pykosonurens
HalieseH Ha TpaHchOpManKIo (PHpMBL, HA ee AMHAMMYHOE PassBHTHE, TO, 4T00k
IOBHIATCH BIIEPEN, HYKHEL CBEIEHNA 0 XOJE IPOIECCOB, O TOM, KdK OHM QYHKIH-
OHHPYIOT, Ie HaOMIOJAI0TCA Y3KHE MECTA, THe Yalllg BCEr0 AOTYCKAKTCH OLUHOKH
1 Aedexrsl, Ho Korja B KOMIAaHUH NIPUCYTCTBYET CTPAX, TO M 3T HHGQOPMALHA
HCKakaeTcs NHOO CKphIBaeTCA. A TIDH OTCYTCTBHH BOCTOBEPHBIX CBEAEHHI 0 pe-
AJIBHOM [ONOKEHHH Te/1 B QHPME HeBOZMOKHO ONPEETHTE OOACTE 714 COBEp-
tIeHcTBoBanud. OnaTh-TakH cTPax liepefl HaKa3aHHeM CTAHOBHTCA OaphepoM Ha
ITYTH YNy LIeH M PaboThI KOMIIAHRH, Ha NYTH €& PAa3BUTHAL.
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Kvenn A. Hopacrpem u Honac Pepnepcrpane «Busmec B criure dhanky:
«Bocc mepTB. MBI GoJiblue He BepHM B pPYKOBOJHTENEH, KOTOPbIE
BCerJA NpaBEI H MPHTBOPAKTCH, YTO 3HAIOT HOJLbLIIE, YeM MBI, Y-
paBjieHHe MOCPeACTBOM DMQP OCTATOCh JAJIEKO B MPOIUIOM. Py-
KOBOJCTBO, IMOCTPOSHHOe Ha cTpaxe, Gonbiie He paboraer. Ecm
YNpaBJIeHHEe — 370, NPEX e BCETO, TIOIH, TO HCKYCCTBO YHPaBJIeHHSA
ROTKHO TPEBPATHTECA B HCKYCCTBO HETOBCKOYTIPABEEHHA .

W, maronel, rpeTHH acriekT — caMblil BAXHEIN. [liA HNBMKEHUA BIepeq
HYXHO BOBNeYeHue Bcex noaelt Gpupmel B TpaHchopManmio, NOCKOIBKY OHH
HAXOAATCHA BO BCEX 3BEHBAX IIPOLIECCOB, W TONBKO OT HUX 32BMCHUT PeayibHOE
yAYUIIeHHE Ka4ecTsd MPOAYKIMH UK YCIyT, MoBbllIeHHe 3thdekTUBHOCTH e~
ATENBHOCTH KOMIAHHH. KOrga yenoBek OLMYIUaeT PHCK HAKAZAHMS 32 TO, 4TO
OH MOXeT OKa3aThiAd HEYCIIEeLIHbIM, eCJIH BO3BMET Ha ce(s OTBETCTBEHHOCTS 33
COBEPLIEHCTBOBAHNE H/IM 32 BO3MOXKHEIE HA 9TOM HOBOM JJIA HEro y4acTKe Je-
ATENBHOCTH OUIHOKH, TO TAKOE BOBNEYEHHE TOXKE CTAHOBHTCH HEBO3MOMKHBIM,
Ecnu yenopek Gepercs, HO He IMONYYaeT MOMIEPIKKM TIEPROTO NKLIA, IOMOLIH C
ero CTOPOHBI {3 Belb 4eOBEKY HYXHbI M HOBBIE IOTHOMOYHUA U YBEPEHHOCTD B
3aBTPALLIHEM [IHe, TOCKOILKY OH GyeT 3aHWMAThCA HOBEIM HEM3BECTHBIM OIS
HEro Jenom), To aodpoBoabued He GyneT HMKOLLA, a M3-NOK [ANKM 3aCTABUTE
nemaTk cBol0 paboty KadecTBeHHO M 3(hdexTHEHO, a TeM Hosee ee CcoBepILIEHC-
TBOBATh, €1l1¢ HHKOMY HE YHaBalocCk.

EcTh W ellle 01, JONOMHHTENBHBIHN, HE MEHEE BAXKHBIH acimekT. Mpi xuBEM
B Mype, Tlle pOJib IHYHOCTH ITOCTOAHHO BO3pacTaeT, ocobeHHO B chepe SKOHO-
MHEH, YXOIAT B NPOLILIOE MHUTaHTCKAE KOHBEHepsl, TA¢ KOKIbIH YeI0BeK AHIIb
« BHHTHK», HCIIOJIHHTEN b HESHAYKTENBHOM ONlepalMy. Pacrer MHTEUIEXTYansHas
cocrasifioman B MoboM BHpe fearenbuocTd. Cefiyac Beck MHAP HAYHHAET «OX0-
TY» 33 TAJIaHTaMH, 33 JIIOAbMH, CIIOCOOHBIMH K TBOPYECTBY, TOTOBBIMH SKCIIEpPH-
MeHTHpOBaTh. Bce 3TO yoen HacToALIe# JHYHOCTYH, KOTOPAA He MOMKET He Tpe-
60BaTh Y BaKHTEIBHOTIO OTHOIIEHHA K cebe. bonee Toro, He3 Takoro OTHOILEHHA
He TIPUXOAUTCA OMHAATE H COOTBETCTBYIONILH 0THA4YH OT YesoBeKa. Hakazanne,
ocofieHHO 33 010Ky, 32 HeyIa4y B MOHCKe HOBOTO, — 3TO YHIMKEHHE YEIIoBeKa,
IEeMOHCTPALHA CBOeH BNACTH, KOTOPas POBHLIM CYETOM HHYEr0 He HaeT B CMbIC-
j1€ Pa3BHUTHA.

Cran [asuc u Kpucrodep Mastep, akcnepTh! Mo MeHeIKMEHTY:
«Korpa akriBoM Ob1j1a 3eMs, Hapogsl 6opomice 32 Hee. To xe ca-
MO€ IMPOHCXOIHT CEHYAC. .. C TAMAHTNHBBIMM JEOMBMHY .
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Kak 6B HH XOTENOCE KOMY-TO COXPAHHUThL CTaphi€ MPHHIUITLL OPraHkaa-
IIHOHHOTO yCTpoHcTsa OM3Heca, LIAHCOB HA TO, 4T00LI BEDKHMTE B Oynyuiem, ¥
HHX, KAK MBl CYHTAaEM, He Oyaer, eCH HE cAeNaTh 3TOT NPHHLMIHANLHBIA BEI-
GOP ¥ He OTKA3ATLCA OT CAMON HUIEH HAKa3aHWA, Takoi 0TKAS BOAMOMKEH MU
NpPH 0CO3HaHHOM BbI0OpE TIEpPBBIM JIHIIOM CTPATErHH [OATOCPOYHOTO BBIKH-
BaHui Ha PhIHKE H ofecTiedeHHUA HDHK}'[JEH‘I‘[}CI‘IDCDﬁ'HGCTH. OTKas OT Wnen
HaKasaHHA — IJIaTa 33 BbDKUBaHKe, Halo moyuepkuyTh, 4TO rpaHHLA MEXy
TFIE!.,[[HLLEDHHLIM MEHE[DEKMEHTOM H ﬂJIbTEpHHTHBHIJM DEGEHEH‘-IEHE HE B{]HPDCDM
0 TOM, CCTE MJIM HEeT B OpraHu3alliik CHCTEMA KOHTPOAA KaueCTsa, HCITONbIyIoTe
T€ W HHBIE METOIHKH KOHTPONS KaueCTsa, a BHOOPOM, CAEeNaHHBIM [1ePBbIM
JULOM. DTO H eCTh OCHOBHAA TOYKd PA3BeTBJIEHHN YIIPABIEHYECKMX CHCTEM.
Echu pykoBOOWTENb PeLliaeTca Ha TAKOH WIAT, TO anblie MOTYT HAYMHAThCS
npeolpaszoBanud, ecili OH He IPUHHMAET HOBYIO CHCTEMY YIIPaBieHH A, TO Aa-
e pO3MOSKHEB! MMIUE KOCMETHHYECKHE }Fﬂ}""-[]J_T.EHHH € NTOMOILIBIO IIGEEPK HOCTHBIX
cpencts: 06yyeHHE, TPEHMHTH U TOMY nOAo6HOoe. Bee 370, Mo HalleMy MHEHMHID,
B 3HAYHTENBHOH CTeMeHH HaNPACHO MOTPAYEHHOE BPeMA U 3pd H3pacXo[l0BaH-
Hble PECYPCHI, TAK KK BCE PABHO MOCTYIUIEHHE NOCTOBEPHON HH(MOPMALMH K
PYKOBOAMTEN0 O TpobneMax OyfeT orpaHH4eHo, H He HauHeTCA BOBIEUCHHE
nropei B pafoTy 10 COBEPLUEHCTROBAHHIO ITPOIECCOB, a Takxe BCeH CHCTeMEl,
KocmeTHHeCKHMH METOTaMH, €CJIH eCTh HaMEpPeHHe BBDKHTD Ha PBIHKE, B CTpa-
TerHYeckO nepcIiekTHBe He 0BOMNTHLD.

Orkas OT #AeH HaKadaHud UPHBOLUT K OBICTPOMY H3MEHEHHIO aTMOCHEpE! B
KOMMAHHH M K COBCeM IpYTOMY YPOBHIO OTHOIUEHHNA, YIHBHTENBHEIM 00PazoM Me-
HSIETCA HACTPON B KOJNEKTHBE, DTO TPYJHO BHIPasHTh CIOBAMH, HO MOXKHO Cpasy
JIOYYBCTBOBATh, KOrga noOkBaelllb B TaKOM opranusauni. Jionu godposxenares-
Hbl, OTKPBITEI 11 O0eHA, HM HATEPeCHA MX paboTa, HPaBHTCH KOJUTEKTHB.

JTO peureHHe NTOTHOCTEIO H3MeHAET CofepxaHue MeATeNkHOCTH PYKOBOZAR-
Tenei Bcex ypopHei. C OmHON CTOPOHEL, 3TO TpelyeT OT MeHeIKePOB OCBOCHUA
COBEpPIIEHHO APYTHX METONOB W cnocobos pabotsl. M3 HavanbHHKOB, HaAsHpa-
TeNel, MEHTOPOB OHW HOJDKHBI CTaTh JMAePaMH, HACTABHHKAaMH, TPeHePaMH,
Bmecto oTHau MIPHKA30B W yKazaHWH UM HYXKHO HaYYHTRCA CTABUTR KOPpeK-
THEIE BOTIPOCH!, TEM CAMEIM TTOMOTas TTOROTIEYHEIM MPHHUMATh COOCTREeHHNE
PELUEHHST, A 3TO 3HAYKT, YTO METOR KOYYHMHIA NOIKEH CTATH OCHOBHBIM JUIA Me-
Hemxepa B paboTe ¢ NOTOTIEYHBIMH,

B sTtom chay<ae yxe He Hano 6yIeT KOHTPONHPOBATD, K&K BHITIONHAETCH pac-
NOpSKEHHE, PellleHHe, KOTOPOe YeNoBeK TIPHHSUI (aM, OH, 0e3YUIOBHO, BEITIONHAT
HaWIyIIIKUM 00pa3soM, BElb 3TO eré «pPONHOE» PellieHUe, ITIOTOMY 4TO eMy BCe
ACHO, H OH CaM YJKe 3HAeT, 4T M Kak Hy»KHo Jenark. [IpuHAB peimllenue, oH OaHO-
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BpeMEHHO B3/ Ha ce0s OTBETCTBEHHOCTS 3a ero ucnonHeHHe. Hy>KHO 3amacThch
OonpluMM TEPIIEHKHEM, [IOTOMY YTO TENEPh PYKOBOAMTENE YoKe HE HMMeeT Ipasa
COPBATBECH, YCTPOHTH PAa3sHOC, OH 00s3aH KPONOTIHBO BEIACHATE, B YeM NOA0IeY -
HBIH HCTIBITRIBAET 3aTPYAHEeHME B paboTe, JOTKEH HAlITH CIIoCcof NoMOoYk eMy, Ha-
Y9HTh, €CIH TOT 4ero-nubo He 3Haer. IpyruMu CloBaMHu, eMy NPEACTOUT CTaTh
PYKOROIMTeNIeM HOBOM (POpMALHH, B KOTOPOT MeCTa IN1A PYKOBONAIIEH NesITelk-
HOCTH B MIPUBEIYHOM €€ TTOHMMAHHH NPAKTHYeCcKH M He OCTASTCA,

[lna AnOHCKUX MEHEKEPOB OTCYTCTBME HAKazaHMH yxe camo coboi pa-
aymeoleecs nieno, Tax, B 2003 r. Mbl OpPraHu3oBamu CeMHHAp [JIA IMEPBBIX
PYKOBOAMTENEH POCCHACKHMX, YKPAMHCKMX M OelOpyCCKMX KOMMAHMIA I10 anb-
TEPHATHBHOMY MeHe/KMEHTY B JMOHMH, W B paMkax IporpaMmbl CeMUHADPA
ITOCETHNM BEAYHIHA B TEKCTHABHOM OTpacnH kouuepH Toyobo. [lpenceparens
COBeTa NMPEKTOPOB KoHLlepHa r-H Munopy Cubara, BEICTYTIABIIHI € LOKNAZOM
riepen Hatled feneraliHeit, cpasy laxke He MOHMN BOMpPOCca ¢ CHCTEME HaKalaHHM
B KOMIIAHHH, KOTOpPhIe OBUIH 33/IaHe YYaCTHHKaMi cemMHHapa, OH pacrepsaicA,
He 3Hal, YTO OTBETHTH, HAYaJ COBETOBATBLCA CO CBOMMM NMOMoOwWHKKaMi. Koraa
YTOYHUIHY BOTIPOC ¥ CITPOCHJIH, YTO B WX KOMNAHHH OENAK0T, HAIIPMMED, C TEMH,
KTO CHCTEMATHYECKH OITA3ALIBAET, OH CKa3al, 4TO, HABEePHOe, B KOHIe Toja Hajo
6}’113!' NPOHIBECTH BRIYET M3 SHPHEI}THGE THIQTH HAH ITPEMHH, HO TOHHO CKa3dTh
IATPYIHSAETCH, TTOTOMY 4T0 ¥ HMX B KOMIaHHHW HMKTO HE 0Na3eIBaeT.

BOn Jleng, sKCneprT Mo MEHEIAMEHTY:
«Onrmbrka — 370 cOHBITHE, H3 KOTOPOTO BbI €Ll He H3BJIEK/TH Bbl-
rogyl»

MMeHHO B OTKA3e OT HOEH HAKA3aHWA JIEXHT TOT HEBHAMMEIH, HO HEMNpe-
OnOMMMBIi 6aphbep, CBORTC POAA «BENMKAd KMTAHCKAA CTEHa» MEeXIY TPaXuiy-
OHHEM M aNbTEPHATHBHEIM MeHemxMeHTOM. W, Hago ckasaTh, MIMEHHO 3TOT
MOCTYNAT, KaK YT0KAa3bIBAaeT Hall OMBIT, CaMblil TPYRHBIHA nns nepehix nuy, Kax
3TO TaK, elle Buepa A OBLI 3TECH NOJHOBNACTHLIM XO3AHHOM, NPAKTHYECKH eAH-
HOJIHYHO PacTiOpUKaBIIMMCA cynb0aMi MOAYHHEHHBIX — MOT OOBABHTE MM
BBITOBOP, CTPOTHII BRITOBOP H NPOCTO YBOMHUTE, & TENEPh HONKEH CBATO cobnio-
naTh Taby Ha Mo0se HakasaHusA, Y10 e Torga 0cTaeTcs — ONMH MPSHUE? A Kak
GBITE ¢ ILAHUIIAMH, C BOPAaMH, ¢ TEMH, KTO He cnpasnserca! [la 1 poccHitckoe
TPYAOBOE 3aKOHONATENECTBO Ha Moel cTopoHe, [lapaiiTe nonpobyem pasobpars-
CsI B 3TOM 0O0Tee OCHOBATENBHO.

ANBTEPHATHBHBIA MEHEMKMEHT CTPOHTCA Ha HHOH HCXONHOM HIEE — HET
M3HAYATEHO JIOXMX COTPYLHUKOB, HET NofeH B dHpMe, KOTOPEIE TONBKO H Med-
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TAIOT O TOM, KaK ObI HABpeOHTh e, HeIoBeK MPUXOAUT B KOMITAHHUIO AN TOTO,
yrobs paboTars, a He BpeaMTh. Pafora — MCTOYHMK €ro CYLUecTBOBAHMS, Ola-
roIoNy4ns ero ceMbi. KTo ke Oyner cTpeMHTLCH HABPEIUTE HCTOYHHKY CBOe-
ro CYIECTBORAHMA? 3HAYMT, 3TO YAKe B KOMIIAHWH IIPOMCXOIUT YTO-TO TaKoe,
YTO TQAKaeT 4ellOBeKa Ha BOPOBCTBO, UTO CIOCOOCTBYET MBAHCTRY, HENAET ero
HEOQHCITHITIIHHHPO BAHHBI M. Mh[; KOHEYHO, MOHMMAEM, 4YTO eCTh NI0IH, KOTOpEIE
HNPHXOIAT B (DHPMY, YiKe 3apAKEHHDIE BCEMM 3THMH HEraTHBHBIMH ABIEHHAMH,
OHH BIHECAH 3TOT ONBIT U3 NPEILAYLUHX MecT paboThi, H3 BCelt CBOEH npex-
LIECTBYIOILIEH JKM3HH, a OH, HaBEPHOE, MAJI0 YeM OT/IMHAETCA 0T TOrO, YTO OHH
YBHACAH Ha HOBOM MecTe paboThl, pa3 MX NoBefeHne He MeHAeTcs. Tak, eciu ye-
JTOREK CIMTAET, YTO €r0 TPYA ABHO HENOOLIEHEH, TO 3TO NEPBBIH TOMYOK K TOMY,
yT00B «BOCCTAHOBHTH CIPaBe/IIMBOCTL» 33 CYeT BOpOBCTBA., Ecnmu pabora He-
HHTEPpECHA H ﬁ-EEHEpEHEKTHBHﬂ, TO NPpOLIE BCEro NOIracHTh HEMATHBEHDBIE 3MOLIHK
B CTaKaHe BOJKH M T. . KT0-TO MOXeT BO3pa3uTh, MO, BCE 3TO YPE3BBIYAlHO
yIpOIe HHBIN B3TJISA Ha XKHIHb — ECTh IPOCTO OONBLHBLE AKOTOMH3MOM JIOIH,
ecThb BOpBI 110 HaType. beaycnosho, 3ro Tak, Ho omATb-Taku BONpoc CHCTEMHEIH,
KAaK OHH TIOTIA/IM B KOMIAaHHI0? JHAYUT, 4T0-TO He B [HOPAAKE C CHCTeMOl nondo-
pa KaapoB. A eCJIH OHH, YTO HA3bIBAETCA, OBUIM BCErIA, TO O3HAYAET JIU ATO, YTO
MEHELKEPBI JOMDKHE! TPOCTO MAXHYTE HA TAKMX MIOJEH PYKOW HIH YTO NYYIIHA
BBIXOJI HMEHHO YBO/IbHeHMe! Beb, ec/il MX paHblle Aep:kanu Ha paboTe, To, Ha-
BEPHOE, B 3TOM OBLI KAKOH-TO CMBICT?

Orciona cHOBa CaeRyeT CHCTEMHBLIH BHIBOJ — HANIO YTO-TO MEHATD B CaMol
OprauH3alHH paboTh PHPMEL.

ANBTEPHaTHBHAN MEHEDKMEHT B OTIHYHE 0T TPAOKLHOHHOTO, HAKA3BIBA~
FOLLEr0 3a IPOCYEThl, IPU3HAET NPaBO COTPYNHUKOB omubaTeca. OH paccMar-
puBaeT OLIMOKH Kak ABJIEHHS, M3 KOTOPBIX ELIE He U3BJeYyeHa nons3a. Ha «x-
cTpyM-Paupe» nyis 6paka, a eelb B 0CHOBE fieheKTOB, KaK NIPABIIO0, IeXKAT HMEH-
HO OMIMOKM, MTpHAyManu Jaxe ocoboe HasBapue — «Opuumantsi». W sgecs
HeY IpeyBeueHns, a TeM fosee HpOHHH, TOTOMY YTO Kasxfasd DpakoBaHHan
JeTans — 3TO HOCHTeNb YHHKAIBHOR HHGOpMaluH o chbosx B npolieccax, o Taxk
Ha3bIBAEMBIX Y3IKHX MECTaX, 0 HEOCTATKAX ChIPbA, 000PYNOBaHUA FIIH HHCTPY-
MEHTOB, 00 OTCYTCTBMM AQUKHOMN NOINTOTOBKM COTPYAHHKOB ¥ T. 1. Ha atom
NpPeNNpPHUATHE CHCTeMa paboThl IocTaBjeHa TakuM oOpasom, yTo paboume He
CKpBIBAIOT OpaK, a Cpasy 3Ke IO BhIABJIEHHH CKIIANBIBAKT HCIIOPYEHHBIE JeTANH
Ha ocobble nopnoHs. Kaxupit nedekt usyvaeTca cnetuancrams, GopMupyer-
CA KOMaH/1a, KOTOPpad NpeHasHaveHa paspaboTars MporpaMmy Mep 110 ycTpaHe-
HMIO npuyuH bpaka. IlocneyopaTensHoe OCYyIECTBIEHHE 3THX Mep HO3BOIHIC
npeanpHATHIO 3a 10 ner oT 65% Opaka npuiiti k pesyasrary 0,0218%. HasepHo,



1. Moy HaropHas nponoBes 29

——

He ciy4aiHo uMenHo «HMucTpyM-Pana» crai ennucTBeHHbiM B POCCHE TIOCTAB-
nyakoM upmel «Mepcenec-Beruy (Ha NpeNNPHATHH TO/KHBI BEIITYCKATE CKIIa-
ALIBAIOIIHECH PYAEBBIE KONOHKH A HOBBIX MAPOK ABTOMOOMIEH 3TOTO KOH-
1lepHa}, H, HABEPHO, HE CAYYalHO PYKOBOICTED AMEPHUKAHCKOr0 KOHUEPHA, CO-
YUPSIHTENA 3TOFO COBMECTHOIO NPEATIPHATHA, IPHHAJO PEHIEHHE O 3aKPhITHH
CBOEro NPOH3BOACTEE BO PpaHIuK 1 niepeBoie ero Ha «MucTpym-Panpy.

Tom Inrepc «IIpencrasnte cebel! ITperocxomcTeo B 6HM3Hece B 3NOXY
paspy meHi !
«llooIUpaitTe BEAHKOIENHBIE HEYIauH!y

MoXW3HeHHbLIN HAWUM

Camoe CMIPHOE OpPY)KHE MEHEIKepa B TPAAHLHOHHOMN CHCTEME YIpaBie HUA —
BO3IMOMHOCTh YBONHTE COTPYAHHEKA. Bcem xopoulo mM3BecTHO, KaK 4acTO OHO
HCTIONBL3YETCH TIPOTH B NMbAHMIL, NPOTYNbLILMKOB, HECYHOB, OPaKOEI0B, MIONEH,
koTopsle He obmagaroT TpeOyeMmoil kKBamWiukanmel, NMPOTHE HECOrAACHBIX
M BLICTYMA0LHX TPOTHB PYKOBOACTBAa., 34 MpaBOM YBOMHTL 4YellOBeka C pa-
GoTh MeHeLKep YYBCTRYeT cebdA Kak B OPOHe, 3aL{HIEHHBIM CO BCeX CTOPOH.
JIpyroe peno, 4T0 CHCTeMa YBONbBHEHHH MOpPOMIAAET Y MiOAeH, padoTaomux
B KOMIIAHHH, OINYIIEHHE BPeMEHHOCTH CBOEH pabOTEI, IMITaeT HX HHHITHATH-
Bbl ¥ TBOPYECTBA. ECNM YeyoBek 3HAET, YTO PaHO MAH TIO3NHO OH OYOET yBO-
TieH, TO TPeX He BOCIIONh30BaAThCA CHTYalMe! B npubpaTh K pyKaM Kak MOXKHO
Gonsuze, YTodbl He OBINO NOTOM DeckoHedHO GonbHO 3a GecuenbHo popabo-
TAHHBIE TONEL

B perrpeccMBHOM MEHEKMEHTE CIHTAETCA ¢IBa JIM He MOIBHIOM, KOTAa HO-
BBIN PYKOBOAUTEh CPATY HAYHHAELT CROKO NEATENLHOCTE € MACCOBBIX YBONBHEHHUHH,
ocofeHHO, eCIM peuh MIET O MPeNIPHATHH, HAXOAALILEMCS B TPYTHOM HHAHCO-
BOM NoNokeHUH. COKPATHA ITATH, YBOMHI «IHILHHX» MIOOEH H, Kasanock OsI,
OCHOBHBIE NpoOnemsl Tio3amy. Ha caMoM fente atumM JecTBHAME 3aKUTafibiBaeT-
cs MHHA 110f Bee Oymyiuee KOMIAHWKH. KoHeuno, MOryT GBITE NpaKTHYeCKH Oea-
HajesHbie CHTYALMH, KOrJja WHOTO ITYTH JiIS BHIBONA MPEeNIIPHATHA M3 KpH3auca
HeT; peCypPCOB, KAKUMH DPacIIONaraeT MeHEKEp, HeNOCTATOYHO JIs1 TOTD, YTODRI
Ha (asze BHIBOAA NPEONPHATHA U3 SKOHOMHYECKON «iIMBEI» HMETh BO3MOKHOCTH
COXPaHHTH BeCh MepCcoOHaN. MHBEIMHA CHOBAMH, 308Ch YiKe TpebYeTca «Xupypruvec-
KOE BMELLIATeTLCTEDY, YTOOBL IIPEANPHATHE CMOTTIO BBDKHTD, BOCCTAHOBHTLCH H
MOIYMUTE UMITYIEC ANA CBOETO pa3BuTHA. Ho Toraa, Kak Mbl CIUTAEM, JIENO YECTH
MeHeDKepa HaliTH TaKOe peleHHe mpobaeMel, 4To Gkt HH yIneninHe pabOTHHKH,
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HH OCTABLIIFECA HA MPENIIPHATHH He BOCIPHHANHM 3TO KaK HEOTbEMIIEMbIH 3ie-
WEeHT CHCTEMB! PYKOBOLCTBA ¥ HOBOM KOMAaHABI MEHEUKEPOB.

JloruecKoe passHTHE HIOEH OTKa3a OT HaKaiaHHs HeU30emHO NPHBOMUT K
unee 0 DOKUIHEHHOM Hagtme. Korza sriepsbie IPOH3HOCHILID 3TH CIIOBA, TO CO-
GecemHUKY, KTO ObI 0HH Hu ObUIM, cpady Hanpsiraiorct. Hanpsraorcs u pyxoso-
AWTeNH, A PAAOBbIE COTPYAHKKM. [l MEHEDKEPOB 3TO BOOOLIE AMKHE CIORa, 32
KOTOPbIMIM MX II0IHAA 0eCTIIOMOLLLHOCTE Tepej HeA00POCOBECTHBIME PaboTHHAK-
MU, JKYAMKAMH, BBINHBOXaMH. Ecny HeT yrpossl ysoneHenud i, 6oee Toro, oa-
MOMKHOCTH YBOMHTE TAKHX JIIOASH, TOUTO 3aCTABHT HX Pa BOTaTh KAK CAEAYeT, uTo
3acTaBHT CODMIVAATE UCUMIVIMHY, NOAYNHATBECA YrasaHuam? g coTpyAHUEOR
L}pI‘EHH:‘-H].lHﬂ FIH CJI0BA TOME TAHT MHOTO HEMABECTHOTO W, CNEA0BATENBHO, Bhl-
apipaoniero onacenus, Yo 5To — kabana Ha BCO KUAHL, KAK [IPH KPEITOCTHOM
fpase? 3HAYHT, PY KOBOACTBO KOMIIRHUM OyIeT BCHYECKN IPETIATCTBOBATE yXOJy
ol U3 OpPraHM3auHl, HauYHYTCH 3BOHKH Ha HOBbIC MecTa padOThl, HelHIen-
PHATHDBIE XAPAKTEPHUCTHKH M T.1L. KCTATH, HMEHHO TaK BOCHPHHANM MOHAYANY
3T cloBa M coTpyaunnxn MockoBcekoro nepecrpaxopousoro obuwecrsa. Her, na
caMoM jieie, MOKM3IHEHHBIA HalM B CUCTEME aJIbTepHATHBHOIO MEHEeI ¥ MEeHTa
npencraBifeT coBOM He YUTO HHOE, KAK OIHOCTOPOHHEE 00/A3aTeNLCTBO PHPMEL
HE }"HﬂﬂbHHTL COTPYOHHUKOEB, HO OTHIOA R HE NPEIATCTBOBATE UX YXOO4Y H3 KOM-
rraHuH, eciiu pabora sgeck MepecTaia ux ycrpansath. bosee Toro, B yxoe He cue-
Oyer BAHHTh CAMM X ObIBLIIMX COTPYOHUKOB, a BHOBb HY/KHO MCKaTh IPUYHHEI B
cucreme, YTO 3aCcTaBMIO YesIOBEKA IPMHATL Takoe pereHue? ITouemy pabora
KOMOAHHM eMy He HpasHTCA? UTo B ApyToil opra’u3allii cTano st Hero Goee
npusliexarensibiM? OTBeTh Ha 3TH BOIIPOCH MOIYT Ha MHOIOE OTKPBITh TJd3d
MCHEEEPAM, MOTUYT 3aCTABHTE UX [MO-HOBOMY B3IMAHYTH HAd COBEPIIEHHO NpH-
BbLIYHBIE O 3TOT'O BPeMEHH BELLM, TO 8CTh CTATH OCHOBOM /IS COBEPIIICHCTROBA-
HHA KOMIIAHHH H OTHOLLLEHHH BHYTPH Hee.

Ilpn Mmoxu3HeHHOM HalMe ¥ COTPYIHHKOB KOMITaHMKA [IOABAAETCA YYBCTRO
[IPH‘{EIETHGCTH KO BCEM OE1am fl]I'lPMbl:. OTBETCTBEHHOCTE 324 €€ MPOLNBETAHHE,
JKENAHKE BHECTH CBOIO IEIITY B €€ Pa3BUTHE.

Kenner Knox, [xoan Fonpcmut «KoHen MeHeXMERTax:
«Hakonel, 0cTanocs CKasaTs 0 pafoTe KK 0 crocole CaMoRBEI-
paxenus. PaboTa BRICTYnaeT 3peck Kak HCTOUYHHK IeJFOCTHOCTH,
caMOOILeHKH, (hOpMHPOBaHHA WEHHOCTEN, XAPAKTEPA, TO €CTh
CTaHOBMTCA FEHEPATOPOM TE€X KAYECTB, KOTOPhIe IO3BOIAINT HaM
OIpefeTHThHCA, KTO MBI €CTh, JaBas BO3MOKHOCTD II0YYBCTBOBATD
YHAOBJIETROPEHHE OT CelA M CBOECH TPYNO0BOM NEeATEBHOCTIHM.
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B rof sxe AnonuM TaKan cHCTeMa BHEHPEHA IIOYTH IOBCEMECTHO. BOT onMH
M3 CAMBIX SPKUX NpUMepoB. B coorsercrsuu ¢ nporpaMmoil ceMHHapa, O KOTO-
POM MBI y3Ke YIIOMHHAITH, OBLII0 OPraHH30BaHO NOCElLIEHE KOpriopaliuy Matsu-
shita electric industrial Co. B r. Ocaxa. Kopriopauus Matsushita s Poccuu xopotuo
HM3BECTHA: B 3TOT XOJNAMHT BXONAT TAKHE H3BECTHBIE IIPEAIIPHATHS (TOPrOBLIE
Mapki), Kak Panasenic, National, Technics, Quasar. Biomxer xopniopauun cpas-
HHM ¢ OlomskeToM Poccurickoi Qenepannn. KoMnaknna 6suta ocHosaHa B 1918 1.
Konocyxe MaiycHToi M BHavalle COCTOANA BCErO H3 TpeX COTPYAHMKOB: CAMOrO
MauycuThi, ero sxennl 1t ee Opara. HavuHanu oHE ¢ NPOM3BOACTBA NATPOHOB AJIA
JTAMIIOYEK,

EEI'DJ_’LHH ATO THraHTCEA&s GPFHHHEHILHH, COCTOALILIAA H3 MHOMXECTRA npen-
NPHATHH, PACTIONOXEHHBIX BO BCeX YacTax ciera, Ofiuas uucnennocts pabora-
ouux donee 300 Teic. yenopex. I'oposoit Giomxer Oosee 60 mapa. monn. Takxke,
KaK B 5GJIEIHHHCTEL‘ II;IJ}’I‘I-IK EE,EI,}’HJ',HI SMTIOHCEHX HPDMBIL[IJ'IEHHH}[ ruradTos,
3[0€Ch MACCOBOE NMPOU3BOACTBO B OCHOBHOM BBIBEACHO 34 [TPE1€Nbl CTPaHbI, I71aB-
HEIM 00pa3oM, B crpaHbl FOro-Bocrounon Aauu, B ontoM KuTae y kopnopausuun
Gonee 50 3asogoB. B caMoit AMoHMA OCTATKCE, PAKTHYECKH, HAYYHO-HCCIEN0BA-
TENbCKHE NoapasfeneHys, TakoH UeHTP HAXOAUTCA KaK pa3 PALZOM C TOJXOBHBIM
oducom KoOpIOpaLHH.

Kak cnegcTBHe 0TKa3a OT MM HAKA3aHHA Ha NIPEOIIpHATHAX KOPIOpaliH
OTCYTCTBYIOT YBOJbHEHMA. KTO-TO M3 Y4aCTHHKOB CEMUHApPa, Y3HAB M3 IOJJOBOTO
ordera Matsushita, yTo 3a nporuenuIKii rog YHUIEHHOCTE COTPYAHMKOB CHH3H-
JIACE Ha OOHH IIPDOLEHT, CHPDCHJ’! 3AMECTHTEA HPEHEEHETEHH COBETA JIHPE[{TG-
POB KoHLlepHa I-Ha Manycury (1nneMAHHHEA OCHOBATENA KOPIIOpalHH ) Kyna Ke
IEeJICA 3TOT NPOLEHT, He OBLIIM JIH 3TH JMIONH cokpauleHnbl! OH pasBoONHOBAICA
H 00WKEeHHO OTEETI, YTO CHTYAlHS B IIPOLUIOM IONY elICTBHTEJIBHO IOTpe-
Gopaia COKpAllIEHHA 1ITATOB Ha OfKH npouenTt. OnHaKo 3a BCIO HCTOPHIO KOM-
MaHHKi HE ONHH COTPYRHHK He 0wl yBoneH! OHH NPOCTO NMPENIOKHIN TIOAAM
MpeaneHCHORHOr0 BO3PacTa, KeJIAIOIIMM paHblle YATH Ha OTbIX, CHENATE 3TO,
C OINATOM MEHCHH 33 CYeT KOMMMaHHH. M TONBKO Te, KTO COracuics Ha 3TH yC-
JIOBHA, YIIIIH H3 KOMITaHHH.

B AmoHuN DaBHO OCO3HANHK, 4TO TONBKO YBEPEHHBIH B CBOEM 3aBTpa 4elno-
BeK cnocoOeH paboTaTh MO-HACTOAILIEMY TBOPYECKH, ¢ NOXHOM oTHagel.

B cBA3Y ¢ CHCTEMOH TIOKM3HEHHOTO HaliMa BOSPACTAET 3HAMEHHE MPHHLIMNA
nogfopa COTPYNHMKOB, YTOOR! B JanpHeieM He PHUIIIIOCL TPATHTE JOTIONHH-
TeJbHbIE PeCcypChl Ha IIEPeBOCNMTaHMe JIIOAEH K Ha ux obyyeHue TOMY, TO OHH
yaxe HomKHb! OpUTH 661 3HATE H YMeTh. ATOHIIEI Takylo CHCTEMY BRICTpOIH. Ha-
HOp HOBBIX COTPYOHUKOB, II0 KpailHel Mepe Ha KPYITHbIE IPEATIPHATISA, TPOMH3BO-
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AUTCA CPENU BEITYCKHUKOB YHHBEPCHTETOB, [TpH 3TOM CO CTYHneHTaMH KOMMAHAKR
HaiMHAIOT 3HAKOMMTBCS 3apaHee. BcecTOpoHHE M3YYAlOT HX, COOMPAIOT OT3BIBHI
MpenoaaBaTene, TIOAKIIOYAIOT K BHIOMAHEHHIO OTAIbHEX Pabort. [pyrumu io-
BaMH, GepyT Ha pabory yxe XOPOILO U3BECTHOTO HM CIIeITHAIHCTA,

Obe cropoHbl npuHHMaIOT HepopManbHbIE BIaMMHbIE 06S3aTeNkLCTRA: CO-
TPYAHHK OCOZHAET, YTO OH NPHIUET B KOMIAHHIO HA BCIO JKH3HD, 10 NEHCHH, A
KOMIIAHAA O0A3YETCA YBaXKHTENBLHO K HEMY OTHOCHTLCS, He HaKa3hiBaTh, HE YBOIb-
HATE, CMOCOOCTBOBATE €70 PA3BUTHIO M NPOABILKeHHIO. Kaykubiil HOBHYOK Ipoxo-
OHT No BCCM NOOPAZNEIIEH MAM KOpnopaiiH, Hpﬂﬁ'}rET CBOH CHIIL]I HA BCEX YHACTKLX
paborsl. Tem caMBIM OH Y3HaeT TMPOMIROIACTRO OT «a» 10 «S», M er0 HACTABHHEM
JAy4llie Y3HAIOT ero HAKMOHHOCTH W cnocobHocTH. [lepexon Ha ADYrof y4acToK
paboTel B NaAbHEHINEM TOXE HE TO/ILKO He BO3bpaHseTcs, HO H HPHBETCTBYET-
Cs, MOTOMY YTO YE€0BEeK AOLKeH paboTaTh ¢ yAOBONBLCTBHEM, MONYYAThH PagocTh
OT CBOETO TPYHa. 2T He MPOCTO KPacHBBIE CNIOBa — Ceifyac rAaBHON rmpobmesok
B cipepe MeEHEKMEHTa MHOTHE BeNyIL{HE AMOHCKHE CTICIHATHCTE CIMTAIOT KAK
paa HPD&J’IEM}-’ IMMOJYHEHHA HSJIOBEROM PadOCTH OT TOI'G, 9TO OH ACIaeT Ha I}ﬂﬁDTE.
Bennb 10, 4TO feaerca ¢ MHTEPECOM, C MKEMaHMEM, YTO AOCTABIIALT YeJIOBEKy pa-
JOCTE, ACMAETCH Ha NTOPAIOK ﬂtbthETHBHEE H Ka4vYelTBEH HEL.

Hlaxke ecni OKasblBAETCH, YTO YENOBEK HE B COCTOAHWH BBINOIHATE CBOK) Pa -
0Ty, AMOHLL HCXOIAT M3 IPHHLKIA, YTO He ObiBaeT JIIO0eH, KOTOPLIE HE MOTY'T
OenarTs HUKakyio paboTy, YeAOBEKY HAXO[SAT HPYToe IPHMEHeHHUE.

[TosTOMY 31€CH HE TIPHHATO IIEPEXONUTD H3 OJHOR KOMIAHMU B APYIYH.
Takoro YeJxoBexa NMPOCcTO He MOMMYT H MOTYT He IPHMHATEL Ha pafoTy B Apyrodk
KOMIIAHHH, B camom oene B CHUCTEME BEE[HMG}’BEIEEHHH CDTP}",ILHHHH H EKOMIIa-
HUH TAKOH Nepexop BulraAqnT CTpanHiM, Ho B yOIOBMAX, KOrna rlaBHEIM Ka-
TTHTANOM CTAHOBATCA 3HAHWE W TBOpYECKad JHEPIUsA JNIOJEH, passe MOXHO HHA-
ye NoOYINUTS NIONER BRIKAANBIBATECA B HHTEPECAX KOMITAHUHY W 3AUIHTHUTD €€ OT
yTedkn MH(pOPMAIHH K KOMIIAHHAM-KOHKYPEHTaM, 4emM, o6ecneyus ero 3anHre-
PECOBAHHOCTh paboTaTh MMEHHO Ha 3TOM NPEANPUATHH, KOTOPOE CTAHOBHTCA
JJIH HETD E‘I{}p[}ﬂ EEMLEﬂ? Muorue CITENNHAJTHLTEl B Hriounn NMNogMeTHIH OYEHB
WHTEPeCHBI (PAKT — ITOC/E YXONa Ha NIEHCHIO OTHOLLUEHHS C OBIBIUIHMMMH COCTY -
SKHBIAMEH OCTAXOTCA NEPBOCTENIEHHBIMH /1A OONBUIHHCTBA AMOHLEB.

KTo-T0 MOMeT cKa3aTh, YTO TAKaA CHCTEMA IIPHBOIHT K HCYE3HOBEHHIO PRIHKA
TPYAa, 4TO CIYKHT HelTpeMeHHBIM 3JIEMEeHTOM CYHIECTBOBAHHA H pocTa 3¢ dek-
THBHOCTH PHIHOYHOH CHCTeMEI TTporsBoncTsa. OnblT AnoHUH ONPOBEPraeT 3TOT,
Kasanock 651, GeccnopHbli Te3uc. PHIHOK TPyna, 0e3paGoTHIA HYXKHBL IMLIb B CHC-
TeME TPAIHUHOHHOTO MEHE[KMEHTA KaK NOMONHUTEIHBIHA CIOCO0 IPHHYKIEHU A
MIofiell K HeMHTEPeCHOMY HIH JaXKe HeHaBHCTHOMY Tpyay. [1pu npuMenernn me-
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TOROBE AILTEPHATHBHOTO YIIPaBieHHs HeoOXOAUMOCTE B 3THX cnocofax Bo3amedc-
TBHA Ha COTPYOHMKOB Hcdesaer. Hejtosex, Oymy4s yBepeHHBIM B 3aBTPAIIHEM NHE,
BYA CBOXO MEPCIIEKTHRY, YYBCTBYA BHUMAaHME K 3a60TY CO CTOPOHE! MeHeKepoB,
noayy4as pagocTh 0T paboThl, cam OyneT paboTaTh «C OLOHLKOMY.

Buan O bpasian, npesuaent Hanover Insurance:
«BcecToponHEE pasBHTHE HAIUMX JHOAelH HeoOXOTHMO /LA JOCTHIKe-
HHA HAlllel! TTABHOW 1e/IH — CO3JATh COBEPILIEHHY 10 KOPIIOPaLL HIoN.

B 10 >ie BpeMs CIEOYEeT YUWTAIBATE, YTC MOKMIHEHHBIH HAM HATAraeT Cephes-
HYI0 IONOMHHTENBLHYIO OTBETCTBEHHOCTD Ha MEHE[LKEPOR, TpebyeT HamMYHa Nonon-
HHTENRHBLX PECYPCOB, Ty GOKOTO NOHAMAHKA BLITON TAKOU CHCTEMBI OT APYTHX CO-
TPYAHUKOR KoMianuy. Kak OBITE, ECIIH YEIOBEK crpagaer ankoronnamom? CeromgHA
s afCoMOTHORO YHCIA YNPABJICHUER 30ech HUKAKON mpofneMsl HET — YBOIHTE
M Bee TyT. BeUT COTPYAHHK-NBAHMIA — ObUla IpobnemMa, Y BONMIH YeIOBEKa — HeT
nipofIeMBl. A eC/iH TENEPh YBONBHATE HEJIb3M, TO YT0 AeNaTs? OKasslBaeTcd, Y10 Ba-
PHAHTOB Ha CAMOM [e/le HE TAK YK H MHOTO — Hajllp OPTAHEH30BaTE TIE4eHHE HeloRe-
ka. [la, 310 notpedyer pecypcoB, HepBoB # BpeMeni. Ho, eclH B peayabTaTe yAacTca
HOCTHTHY Th JeJIAeMOr'e, TO 370 CTOPHIEHN OKYITUT BCE YCHUIMA H 3aTpaThl. B Hained
KOMITAHHH €CTh TaKHe PUMEPEI, H OHK JTyYlias Harpaga A Hac,

Yro, HakoHel, fenaTh, eCAK, HECMOTPA Ha Bee YCHIIMA, COTPYAHMK BeaeT cedn
HETPaBH/ILHO! HELUCL{MIUIKHHPOBAH, NERCTBYeT BolpexkH HHTepecaM UpME!
i T. 1. [a, Ha 3TOT Cysad HYKHEI HEKHe IPOTHBOBECHL, 3TO MOMKET OBITL CHCTeMA
H3MEHEHHA PeXHMa paboThl YeloBeKa, HANPHEMEp, eMy [TPeAJIaraeTcsl BHIIIONHe-
HHE TO# ke paboTl, HO yKe Ha YCI0BHAX JOTOBOpa MOAPALa ¢ OIIATOH no (axTy
BBITIONHEHMA 3aNaHHA. DTO MOKeT OBITH U3MEHEHUEe CHCTEMBE OTLIATHI €10 TPYAA,
KOT/a TONIBKO 4aCTh 3aPTUIATEL €MY ApPaHTHPORAHE, 8 OCTANBHYIO 4aCTh OH IIOMY-
YaeT OIITE-TAKH TI0 (PAKTY BBINMONHEHHS PabOTH B CPOK M KaZecTBEHHO.

Ha 6onpmAHCcrBe ANOHCKUX NPeANPHATHN MoRo6HEIe nNpobiieMbl B IPHHIAIIE
OTCYTCTBYIOT, TAK KdK TAM HET MACCOBRIX HAPYIIEHHH THCHMITUIAHEL. Mkl ke Haxo-
ITUMCA B APYTHX YCIOBHAX, ¥ POCCHAH, K COKaTeHHIo, Gosiee ceofonHBIH momxon K
3TOM Npobeme, MOTOMY NPHXOAUTCH MPHCIOCAONHBATE CHCTEMY NOXKHIHEHHOTO
HaliMa K pOCCHIICKON IeNCTBUTENBLHOCTH. Ho passe 310 He BaI30B NepBOMY MHLy?

CKeNTHKH HANOCIEROK MOTYT IIPETBABHTS OCEOBHOM apTyMeHT IIPOTHB M0~
KHIHEHHOTO HalMa, MOJI, HAILIE TPYAOBOE 3aKOHOHATENBCTREO TOHOOHOTO II0N0-
>KeHHA Belliell He gomyckaer B npuanmne. [leficrenTensyo, 310 Tak. OgHOMY H3
2BTOPOS HOBENOCE YHACTBOBATH B paboTe SKCIIePTHOTO coBeTa mpu KoMmurere no
counansHoli nonutuke l'ocymapcrsenroi Jymet PO, roe ofcyxganuce paamrHy-
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HBEI€ BAPHAHTH 1pynoboro kopexca PO, u e npeacTaBUTeNn NpaBUTENBCTBA H
psAfa MOMMTHYECKHUX NAPTHH, YTO Ha3bIBAETCH, C MEHOM Y PTa BOKAa3bIBANH, YT
6e3 ynpolLeHuA NIpoLecca yBoAbHeHHA pabOTHUKOB HeTb3s o6ecneduTh ycrel-
HOe pazsuTHe OM3Heca, a CIef0BaTENBHO, W SKOHOMHKH?!

Hy#HO CKa3aThb, YTO B 9TOM HUYEro YANUBHTENLHOrO HeT. Boobiue, Bee, uTo o
CHX 1op OBUIO CAEMAHO B YENIOBeYecKoM 0OulecTBe, C TOYKM 3peHHs BRICTPaHBaH#A
U PeryIHpPOBaHHA OGLIECTBEHHBIX OTHOLUEHHH, MAIO IIPHCTIOCOOIEHO K HOBOM
CHCTeMe MeHemKkMenTa. EMY npuxogutca ¢ fonsmum TpynoM npobubears cebe
popory. Ho ecim ects BORs, To 0O0KTH MOXHO mobble nperpansl. B KOHIE KO-
1108 TpynoBoil KoAeKec — 3TO AULLE (POPMaNbHEBIE HOPMBI, H HHKTO HE MOMET 3a-
NPeTHTh BBICTPaX BaTh OTHOILIEHH S BHY TPH (PHPMBI Ha HeM3Mepumo bostee coBpe-
MEHHBIX ¥ NepCleKTHBHBIX, 3HAYHUTENLHO Goliee XKOMMPOPTHRIX 111 COTPYAHHKOB
npuHumnax. K oMy ke, cornacuTeck, 110601 J0T0BOp, B TOM Y4HMUIE ¥ TPYAOBOH,
MO2KET OBbITh HAPY1LIeH, 8CTIM OH ITePEecTal COOTBETCTBOBATE KOPEHHBIM HHTEpecaM
CTOPOH. A BOT IIDHHIMUIIEL, JIEKALLHE B OCHOBE albTEPHATHBHOTO MEHEIDKMEHTA,
eCJTH OHH CTAIH BHYTPeHHUM yOexTeHneM NepBoro nuua, 6yay T cobmomaTecs nM
H 6e3 QHKCALNH B (POpPMAJTBHBIX FOPHAUYECKHX NOKYMEHTAX,

MNepapxu1ueckas NNy ropusoHTanbHas
OpraHnu3auua KoMnaHmu

OTo ellle OOMH BAXKHLIH Py OeKHBIH KaMeHb MEXKAY ABYMA MEHEUKEPCKUMH CHC-
TEMAaMH.

TpagHUHACHHEI MEHEIKMEHT CTPOrO HEPapXW4eH: B HEM BCeraa ecTh Ha-
9a/IbHHK M TIONYHHEHHBIM, 4 ¥ HavansHHKa — CBOH RayalbHHK Gonee BEICOKOTO
paHra, ¥ Tak janee — MHOMXECTBO 3TaKel BIaCcTBOBAHMA U TIORMMHeHuA, [na
KOMIIZHHH, [MOCTPOFHHEIX MO NPHBRIYHOHK CXEMe OPraHH3aHOHHOTO YCTPONC-
TBa, XapaKTepHa MHOTOCIONHAA MepapXH4ecKad cucrema. [Ipuuem, yem Honsie
TAKHX JIOEB, TEM KOMIAHHU A BOCTIPHHHMaeTcA Kak Oonee comuanan, Crpykrypa
oprauuzalmil scerpa cnoxHad, Ha rpadmke 1 Hapucosa# oOBIYHEIH npouecc,
HOYIHA B TpaXMIIKOHHOM MeHemxMeHTe, Mepapxua saMennser H yUIOKHAET
IIPOIECC, TOPMO3HT ET0 COBEPILIEHCTROBAHHE,

«Korpga y “6e30TBeTCrBeHHEIX PAOOTHHKOR CIPAIIMBAIOT HX MHe-
H¥e K ITOPYYA¥OT HM 3aiaHI A, BRIIOHEHHE KOTOPEIX OHH CAMH
CYKTAIOT LENecO00Pa3HBIM, OHH TYAECHBIM 06pa30OM CTAHOBATCR
JIOBLMH, Ha KOTOPAIX BIIOTHE MOXHO MOI0MKHTLCAY,

> Kenner Knok, [Ixxoan FoapeMut «Koneu MeaeIKMeHTa:
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Mpathuk 1
ANBTEPHATHUES MULCHM KRepapxvn
Onenda 1 Cxema 2
TpaAUUHMOHHLIR MEHS X MEHT ANbTEQDHATUBHBIM MEHEMXKMEHRT
MoCTap gk NoTpeburens
4 ¥
YpoBHU Mepapxui Brone Beixogel
NPOUECCOR — » npoueccos
> -
» —
EoR Buixon HEPapXMR OPIAHHIYET 1 NOLASDHMBALT CTRYKTYRY NPOLSCoos, B
MEpapsHa 3aseqnmeT v yCIORKHET MPCLECE, TOM0IHT T 4 WAOEPCTRD B HHX, COINART CRENY ANA COBEPLIBHCTEOBAHMA
870 (0P PUIBHCTEGEAMME (NGAHOMOMHA, CTATYC, MOTURAUMA, BREMA, DDy-EHME)

[Tpu aTOM BOCIpPHHMMAETCH KAk akCHOMA, 9TO IIEPBOE JIHIO JIYYlle IPYTHX
3HAET, YTO M KaK HY’KHO NIENATh, OTCIONA HeH30eKHO POKIAeTCA ABTOPH TAPHBIH
CTHIb IIPHHATHSA PEILIEH M.

CyLuecTsyer YCTaHOBKA, 4TO PYKOBOAMTENE AOJUKEH 3HaTh BCE TIPOMCXOMA-
11{ée B OPTAHU3ALMH, KOHTPONHPOBATE AeATENLHOCTE BCEX, [IDHHHMATEH BCE Bask-
HeWluKe pelueHns. B cuy Taxol opraHMsanuu pena rIaBHO# 3agadel COTPyH-
HHKA CTAHOBHTCA CBOEBPEMEHHO M KPacHBO NOIOKHTE PYKOBOACTBY, YTOOL TO
camo IIPUHAIO PElIEHHE, B TEM CaMbIM CHATE ¢ cebs BCAKYIO OTBETCTBEHHOCTD
3@ BO3MOMKHBIE TIOCTEACTBUA. BONbIIMHCTBO COTPYNHHKOB BOCTIPHHHAMAET JKeCT-
KY10 RHCLHIUIHHY H OrpaHH4YeHHRIe CPOKH, TIPefOCTaBIeHHbIe NS BRITIOMHEHUA
TexX HIH HHBIX QYHEKIHH, KaK NPOABNEHHE CaMOLYPCTBA M TIPOM3BOJA, OlEHH-
BaIOT CBOIO paboTy KAk OUeHb THKENYI0 H HelacNyKeHHO MalloOTUIAYHBAEMYIO.
Menemxepos 9anie Bcero BOCIIPHHHMAIOT KAk 6ecYyBCTREHHBIX JIIOMEH, CKPEIT-
HBIX H KOPHCTOMOOKBERIX, Takan 06cTaHOBKA TOPMO3HT NMPOABIDKEHHe HHbOP-
MAalHOHHBIX TIOTOKOB, HCKAXKAeT UX, NMPEMATCTEYET IMOSBNIEHHK) HOBBIX HIEH H
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NpenIOKeHM, a HepelKo NPOMCXOAMT Aase CKPHITbIH caboTask peleHH, Ipy-
HATHX pyKoBofcTBoM. Korna tpebyercs BRIITH Ha pabGoTY BO BHEYPOYHOE Bpe-
MA MAH 3AHATbCA AeNoM, KOTOPOE CErONHS BhIXOIMT 3a hopMaNnbHble PAMKA HX
ASATENRHOCTH, NEMIH, NOCTABMEHHEIE B }’HHJKEB}IL[HE HX JOCTOHHCTBO HEPAPXH-
yeckHe PaMiKH, CKOpee CKIOHEBL OTKA3aThCA, YeM MOATH HaBCTpedy MHTepecam
KOMIaHHH, naberator BpaTs Ha cebs OTBETCTBEHHOCTD.

Pais Crata, renepansHplil fHpeKkTop kKopnopanui Analog Devices:
«B TpagHUKORHON HEePAPXHYECKOA OPranM3aliH HABEPXY MBICILAT,
a Ha MecTax geiicTaysoT. B obyuatomedica opraHusauuy HyKHo,
STo0BI KOKIBIH MBICITHI H JeHCTBOBAID,

TMog, MecTKY IO HepapXHIO NMOACTPOLHE H BCA CTPYKTYPa NMOAHOMOYMH. Mak-
CHMYM K3 HUX COCPEAOTOYEH Y TIEPBOrO JINLA, B CTPOrO J03MPOBAHHBIX 0fbemax
HeboNBIIAY YAaCTh NOMTHOMOYMIL NIEPeAaHa 3aMECTHTENAM H YK COBCEM PEfiKo U B
ManoM 06beMe — PYROBORUTENAM HO/TEE HHIKOTO YPOBHIL

TpanuuuoHHMA MEHEKMEHT TOPOXKIAET JKECTKYIC OPTaHY3allMOHHYK
crpyrypy. JlioGoe npepnpusarue, Nodas OpraHu3aKa eTKo nofeneHs Ha yH-
KIHOHA/IBHbIE ITOAPA3JENEHHS, ¥ KDKIOTO H3 KOTOPBIX cBOH 0b0cobAeHHbIE OT
ApYraX 3agaun, ocobble yuacTkn paboThi YTo 6B HM NPOMCXOAMIO B OKpYMa-
10L1EM MHPE, CTPYRTYPa ocraercs nHB0 HeHaMeHHOR, B0 MIMeHserca caMbIM
He3HAYUTeNRsHEIM 0fipa3oM, k2K JIpaBIIIO, B CTOPOHY TIOABIIEH A HOBBIX (hyHKI(H-
OHANBHEIX [IOAPa3feneH i,

B rakux ycaoBuix HenabesxHO BOZHMKHOBEHNE HECORNANAIOLHX HHTEPECOB
OTNEALHBIX NOApasieNe Ny, U, KK CIefCcTEHe, NOCTOAHHO MiueT Hx Gopkfa 3a
CBOE MECTO MOM, COMHIEM, 3d JOCTYT K Pecypcam, ja MPpHIHAHHE BaXKHOCTH, IIOTO-
MY YTO 3TO NYTh HABEPX i PYROBORUTENA TIOAPA3NEACHH A, CIOCOD TIONyeHUA
JONOTHHTENBHBIX cpeAcTs. IIPHALIN NMOMCKa BHHOBHOTO M 30eCk IIPHBOOHT K
TOMY, YTO BCETHA BHEOBATHI COTPYAHHUKM APYTOro NOJpPasneNneHus, KOTOPEIE He
CIIENAIH TC-TO MM COeIani, HO NI0X0.

[TockonsKy Bee 3aBMCHT OT BOJIH IEPBOrO NHNA, OT ero PaclioNoKeHHs, TO B
dupMe Heusdexuo HAUMHAOTCA HHTPUTH, BEJb NPOJIBUHYTHCA B TAKOH OPraHm-
3alHH POIIe BCErD 3a CYET TOIY, ITO YAANOCk CMECTHTE KOHKYPEHTA, NOKA3ATH
CBOI0 MPEAaHHOCTD HAH 0CO0YI0 3HAaYHMOCTD IiA PYKOBONCTEA.

B Taxoh cucreme OTHOLUEHHH KAMEHT, notpebHTens HEBONBLHO YXOHHT HA
BTOpOH 1maH. IlpeicrapeTe MBEICIEHHO TAKYIO KaPTHHY: CHeBa HaYallbHHK, floce-
peMHe oYM HEHHbIH, KOTOPHIH No/DKeH o0y KHBATh KIHEHTa, CIIpaBa KIHeHT,
Ecnn Bce BHMMaHWe COTPYIHMKa 06pallieHO Ha HAYaNbHUKA, OH BRIHY)KIEH BHEL~
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MAarenbHO CHENHTL 34 TEM, YTO TOT CKaXKeT, Kakoe KAcT YKA3aHHe, KaK NOCMOTPHT
¥ T. [, TO KAKHM MECTOM COTPYAHMK obpaluen k xrHeHTy? Bor mmenso. H sra
CHTYalUs BOCNPOH3BOANTCA KAXIOAHEBHO B COTHAX MM/UTHOHOB BapHALMK, HO
OHa BCE PaBHO MMeET OJIHO 3HaYeHMe — KIKEHT K €10 HYXKABL BTOPOCTENEHHH 110
CPAaBHEHMIO ¢ BEICTPAMBAHHEM OTHOLLIEHNI C PYKOBOIUTENAMH, C TEM, YTO CKa3an
VJTH YTO CAeTal HATaIbHHK.

KonnexTHBb! 06619HO Y€TKO Pa3feNeHbl Ha TPYTIIbL, CJIOH, HATIPHMep, Ha «Oe-
Jipier M «CHHHE» BOPOTHHYKH, B CBOIO OYepelb, B KaXKOOH U3 3THX I'PYNN TOMKE
CBOA YeTKaf MEPAPXHS, Tak TOM-MEHEKEPh], KaK KaMEHHOM CTeHOMH, OTAeNeHb
OT PYKOBOJMTENEH CPENHETO M HU3LIETO 3BEHA, TE OT PANOBLIX CITEUHANTHCTOB H
T. . B Takux oprann3anmax coTpynHukY OOBIYHO TILATENBHO «YYHTEIBAIOT» BCE
«CTpafaHuA», IPUIMHEHHBIE, KAK TIPABUNO, PYKOROACTBOM, He OfOOPAIOT W faxie
COTPOTHEMAIOTCH NOAEBITKAM M3IMEHWTE B OPTaHH3aiiniM yTo-ninbo. Bee HoBUIECT-
Ba BCTPEYAIOTCA HMU B IITBIKH, OTOMY YTO OHH HaBA3bIBAKOTCA CBEPXY.

B pesynnTate KECTKOrQ HEepapXH4eCKOro YCTPONCTBAa KOMIIaHMI pa6o-
Ta 48 abCONMOTHOTO OONBLUMHCTBA JNIOAEH CTAHOBHTCHA TSDKENBIM H HENPHSIT-
HEIM GpeMeHeM, NMOCTOAHHLIM NpeOLIBAHNEM B CTPECCOBOM cOCTOAHHH. s
PYKOBOAMTENA — 3TO BbICOKAA CTENEHb OTBETCTBEHHOCTH, KOTOPYIO OHM He MO-
CYT fladke 4aCTHYHO NEpeNoXKUTh Ha JPYIHX Juojel, DecKoHeyHOe ynasKusaHue
KOH(PIHMKTOB MEXY TIO/PAa3AENeHUIMH U JIIONbMH, Ha 4TO YXOQHT BCe BpeMd, Bee
CAnel ¥ HepBEL A NOAYMHEHEHEIX CTPECCH! CBA3aHE] € MOCTOAHHBIM OMAaHHEM
HAKa3aHUg, OCKOPONEHU, ITPOCTO OOMAHLIX CIOB UM HETAaTHBHOM OLIEHKH CBO-
il JIeATENbHOCTH CO CTOPOHEL PYKOBOJACTRA, C 3THM BO MHOTOM CBSI3aHO H HEXe-
JAHHe TIepCcOHANA pa3BUBAThL GoMNee IPe/IbIE, OTBETCTREHHbIE OTHOIIICHUA BHYTPH
KOMITaHKH, OTKa3 0T COTPYAHHYECTBA B ITOMITHHHOM CMBIC/IE 3TOTO CAOBA.

ANBTepHaTHBHBIN MEHEUKMEHT PAcCMaTpHBAeT HEPAPXMIQ JIMUIb Kak HHC-
TPYMEHT NOCTPOSHMSA TOPHSOHTAIAHOH OPraHH3ALMM KOMIAHHHE H MEXaHH3IM
TIONIEPYKAHKWSA HOPMANTBHOTO (YHKIIHOHMPOBAHHA HOBOIQ OPTAHH3ALIMOHHOTO
ycTpoficTea, MuccHA pYKOBOTUTEIET 3AKTIOYALTCA B TOM, 4T00bI TOMOYS BHICTPO-
WTh FOPH3OHTANLHBIE OTHOIIIEHUS B CHCTEME Ha OCHORBE JEHCTBYIOIIMX IPOLIEC-
COB, MAKCHMANbLHO CTEPeTh Oaphephl MEXIY MOApasfeNneHHAMH, yCTpaHKTh Bee
TIOMEXH, KOTOPEIE BBOOUT HEPAPXHHA, AaBaTh NONHOMOYHSA TeM JIONAM, KOTOPhIe
BRO/HE NPOheCcCHOHATTBHO MOTYT UX HCIIOJEATE,

HMepapxus B HOBOMH CHCTEME YINpaBJICHHA CTPOMT rubXylo, CaMOHANAKHU-
BN YIOCA TOL NOTPe0HOCTH KMEHTA M H3MEHAIONIHECH YCHOBHA Ou3Heca
CTPYKTYPY, OPTAHHS3YeT ¥ IOoffiepikiBaeT mpotiecc, JHAEPCTBO, CO3HaeT Cpe-
Iy LNA COBEPLIEHCTBOBAHUS (MOTHOMOYMS, CTATYC, MOTHBALUSA, Bpems, 06y-
yerMe). TO €CTh CAYXCHT JIIA YHpOILIeHWA | yAy4IleHHs Hpoileccos, a HE yc-
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IOZKHAET HX., Kax maMenserca mpeaHasHadeHHe W POJNb HEPapPXHM B paMKax
ANBTEPHATUBHOIO MEHEIIKMEHTA, NOKA3aHO Ha cXeMe 2 NpHBEAEHHOTO Bbllue
rpadmxa 1.

[poyeccrnas opzanuzatiug deia. 3HaKOMOE HaM CTPYKTYPHPOBaHUe OpraHu-
3aLnii Mo QYHKIMOHATEHOMY [IPHRIHIY CYLLECTBYET MEeHee CTa AeT, 4O 3TOTo
KOMaH/Ida YITPaBJI€HLeB 3aHMMANTACh BCEMH BOIMPOCAMH KOMTIaHHM. QPYHRIMO-
HAJIbHOE pasfe/leHHe OpraHM3aiuil, NTOMBMO TNOJOKHTEILHEIX Pe3YJIbTATOB,
CBA3aHHBIX € MOBBIUEHUEM HPOGecCHOHATHIMA B PELIEHHAX BOTIPOCOB XKuU3~
HEHNEATENBHOCTH KOMNAHHH, HMEET ¥ CYLUECTBEHHbIE HeJOCTATKH, TAK KK BhI-
cTpauBaeT Gapbepsbl MEXKAY NMOAPAsfeNeHUAMH, TPUBOJHT K BOIHHKHOBEHHIO
KOHKypeHUHH, Bopsbs BHYTPH Kopnopauui, criocobcTayeT pocTy Hiopokpary-
3aLIMM, ANBTEPHATHBHBIA MEHEIKMEHT MEPeXOOUT K FOPH3OHTaNLHONA Opraun-
3aLIHH NeATEeNLROCTH KOMITAHHH 110 TEM TIPOIIECCaM, KOTOPBIE TaM CYLIECTBYIOT,
Buanrec-ipouneccel NpedcTaBIAOT C0O0H CBA3aHHEIE BHYTPeHHel HOTHKOI Toc-
neoBaTeNbHLIE HeHCTBAA, BAITONHAEMBIE DHPMON B LIENAX YROBAETBOPEH HA 3a-
Mpoca KIMeHTa. B Kak1oi KOMITaHHA CYINECTBYIOT HECATKH, MOXKeT OBITE, Jaxe
COTH#, 4 B O4eHb KPYNHBIX QHPMaX H THICAYH TaK Ha3hIBAEMBIX dIeMEHTAPHAIX
TP OLECCOB, KAk AbIA 13 KOTOPBIX TIpefIHAa3HAYEH A/ OTBETa Ha 0TAENbHbIE BULL
sanpocoB norpedureneit. [IpoueccHad opraHi3anus Jena mo3poiger MoBepHyTh
COTPYOHMKOB JIMI{OM MMEHHO K KAHEHTY, MPeoioNeTh IPOTHBOPEYHA U Naxe
60oply MEKIY OTHEABHBIMH IIOHPA3NENeHAAMHE, PE3KO CHU3NTD YPOBeHs O10-
POKparuaMa.

Bce mpouecc! BayT raBHBIM 00pasoM TOPHIOHTAIBHO, IIO3TOMY IPOMCXO-
IHT MEPEXOX K TOPHIOHTaNBHOM Opranu3al iy nena. Ecau ywects, uro nanbonee
KOMIETEHTHLIM B K&KIOM KOHKPETHOM MpoLecce OYOeT TOT, KTO B HeM [eiCTRy-
ET NOCTOAHHO, TO A060e BMELIATENCTBO PYKOBONCTER MOKET JIMIIE TIPHBECTH
K AecTabHIAsALHY NPOIiecca, K 110Tepe MM CBOMCTRA ynipaBaseMocTH. [losTomy
BaUKHO, YTQOR! COTPYRHHMKH Opanu Ha ce0X OTBETCTBEHHOCTE 33 PELUCHHE TeKy-
LIIMX BOFIPOCOR, 33 COBEPIEHCTBOBAHME OM3HEC-TIPOLIECCOB, H, COOTBETCTBEHHO,
MM J0/KHEBI ObITE NPegOCTaB/IeHE TpedyeMble MOAHOMOTHS.

Ectit B 9TOM KOHTEKCTE IIOIBITATECA B LENIOM OXapaKTepH3oBaTh TPAmH-
LHOHHBIH MEHEeDKMEHT, TO €r0 BNOJHE MOKHC CPaBHMUTE C OI0pOKpaTHYecKoit
TSOKENOBECHON M HEMOBOPOTNHEBON MalIHHOMN, racAllied MHMIMATHBY ¥ TBOp-
Jeckudl TIOPHIB Jofell, PaoTaloHUX B KOMNAHKA. AJIBTePHATHBHALIA MeHeK-
MENT, HATIPOTHE, CYHTAET INMABHBIM CBOHM NpeJHAZHaYeHHEM BHICBODOKIEHHE
TBOPYECKOTO IOTEHIHANA NIONEN i CO3laHHe YCIORMH, NIPH KOTOPBIX OH MOXET
GBIT, peanH30BAaH B IONHON Mepe, QOPMHUPOBAHHE TAKHX YCIOBHH JEATENbHOC-
TH, YT00B1 OHA MOTI2 IPHHOCKHTE COTPYNHHKAM PAllOCTE,
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MBI He MOXEM COTTACHTRCA ¢ MHEHHEM OTASNBHELX CTEHATUCTOB, KOTOpEIE
NpenpexanT CKOPEH KoHel 1:000ro MeHemMKMeHTa BooO1Ile, [TOCKOIBKY, KaK OHH
CUMTAIOT, MY Ha CMEHY HOJLKHS! IPHATH JeMOKPATHYECKHE M CAMOYTIPaBIseMble
6uaHec-opraHusanud. Ha nepsrifi Baraaa, anbTepHATHBHEIT MEHEIPKMEHT — 3TO
OTPHIAHNE HE TONBKO TPANHIUHOHHON CUCTEMEI YTIPaBJIEHHA, HO MOBOTO MeHe 13-
MeHTa Boofule. Bens OH CO3AaeT yCNOBUS I/ IPAKTHYECKOTO BHITECHEHNA YIIpaB-
TeHus ¢ TIOMOLLIBI IPHHIMIOB IPOH3IBORCTREHHON NEeMOKPaTHH, COTPYMHWYeC-
TBA H CAMOYNPAaBAleMOCTH OPraHi3aLuy, MPeloCTARIEHNA TIOMHOMOYHIT TAaKHUM
AIBIEHUAM, KaK aBTOKpaTHA, HepapXxua u Oiopokpatus. Ha camom aesie OH JHLIb
HaTIONHACT YIIPaBNeENe HOBBLIM CMBICTIOM, COTEPKAHMEM, HO HE MCKITIOYAET ero
soo0ite. BoamoiKHO, B OYMeHb OTAANEHHON MEPCIEKTHBE caMOyipasiisemasn dop-
Ma OPraHU3alHH JKOHOMMYECKOR OeATeILHOCTH MOTYYMT NIPasa Ha CYLIeCTBOBaA-
HHE K JaKe 3aBOKET MUP, HO CTABHTEL BOMPOC 06 ee rpakTHYECKOM IIPpHMEHEHHH
cerofiis ABHO MpeXaeBpeMeHH0. HbIHENHNI YypoBeHE pasRHTHA IPOUIBOAUTENb-~
HBIX CHJI, CBOHCTBEHHBIE EMY NPOH3BONCTBEHHBIE H SKOHOMMYECKHE OTHOIIIEHHS,
KaK HaM TIpeAcTasiageTcd, B 0003puMoM GyNyloeM He YIO3BOJAT CO3OATh YCIIOBMA
IULA CTOJIb PAfHKAUIBHOTO TIEPEX0fia K TIONHOCTBIO CamMOypaBaAeMbIM CTPYKTY-
pam. MBI BUIUM B 9THX TEOPHAX HEKMH aHANOT TEOPETHYECKUM ITOCTPOCHHAM
KOMMYHHCTHYECKOH HOKTPHHBL 00 OTMHUpaHHH rocymapcrBa. Mcropuyeckn 3tH
aBeTpakTHEE IIPOrHOSEL HE ONIPaBRAIMCH, MOCKOAEKY MB! HabnmogaeM oOPaTHBIH
TIpOLecC — YCHIIEHHE POJIH TOCYAApPCTB, PaclIHpeHHe UX BAHAHHUSA Ha Bce Cephl
AU3atK o61ecTsa. Tak 1 B 6M3Hece — poONb THYHOCTH MEHEKEpA 1Ll O4EHD I0JI-
IO OCTAHETCS OJHUM M3 rNaBHBIX GaKTOPOR YCMELTHOCTH HIM Heycriexa, mpolse-
TaHHA KOMITaHHH HAM € YXOHa C PhIHKa.

BeccrniopHo, MeHeIPKMEHT CHIBHO H3MEHHTCSA, ONHAKO B NI0OOM KOJINEKTH-
Be, 0COBEHHO 3aHATOM OOLMM AENOM, BCE PaBHO IOJDKEH OBITH KOOPHHHATOP,
CBASBIBAIOUTHI YCHIMA MI0NeH B eMHO LEN0¢, YeNlOBeK, CocofHbIN NOCTPOUTE
CHCTEMY PAacKpBITHA NMOTeHI[Hala KaXIOT0o COTPYAHHKA, BaATh Ha cebsd OCHOB-
HYI OTBETCTBEHHOCTD B CJIOMKHEBIE MOMEHTDI, TIOBECTH 33 cobolt mroaed.

CMbICn geaTenbHOCTH

[napHas ueAb TPAAWUHOHHOrO MeHEIKMEHTA — JOCTIDKEHHE MAKCHMAaNbHOM
NpROELIK. DTON 3afade MIONYHHEHO BCE: YCHINA MEHEKepOB, MOTHBAI[MOHHAA
CHCTeMa, CHCTeMa npogax. Pani MaKCHMAIALHA MPHObINH B KOMITaHHAX TOTO-
BB, IOAMAC, CMOTPETh CKBO3k MaNIbILILL HA CHUXKEHHE KayecTsa, OTKA3BLIBATHCH
OT MPOEKTOB, HalleIeHHEIX Ha PaiBHTHE IIPONYKTOB, OCBOEHHE HOBBIX PHIHKOB.
B GonpiumrcTse upM CUMTAETCA B TIPHHITHNE JOOYCTHMBIM H OTCTYTIIEHHE OT
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NEKIAPHPOBAHHBIX OCHOB KOPIIOPATMBHOM KYNBTYPBI — NPHOLUIL Npenbliue
Beero!

[lpu cOBMHOM OpPraHK3alKkM N COTPYAHKKH — 3T0 HaeMHble PabOTHHKH,
Tak ux BOCTpHHMMAET AXMHHHUCTPAIIMA, TaK ¥ OHU cebs caMmoupeHTHUUUNpYIOT.
Haemus1ti paboTHHK NO OTIpefesIeHHI0 BPEMEHILNK: €10 HAHSJM, eT0 MOTYT YBO-
JATh K HAHATH APYTHX paboTHHKOB, OTCIONa aHTarOHHCTHYECKHE TEPOTHBOPEUHS
MEXIY MEHELKMENTOM H PaGOTHUKAMHM — OHH BCErAa IO Pa3HbIE CTOPORBI «Gap-
pHKaa». B Tako¥ cucTeMe OTHOLUEHME CMBICA [eATEALHOCTH pabOTHHKA — 3T0
BeIOAHEHKe QYHKUKH, Olepaluil B CTPOrO ykasaHHOM nopsgke. Ilepeson ua
apyroe mecto pabotel B CBA3H C NPOU3BOACTBEHHON HeOOXOIHMOCTBIO NOY-
TH BCErJa BOCTPHAHUMAETCH KAK OOMOTHUTENBHAN YTPO3a CBOEMY 3aBTpAIlHEMy
NON0MKEHMIO B KOMIAHMM — & BAPYT Ha HOBOM MECTE MTO-TO He 3aNiajluTCs; KaK
HaKa3aHWe — MEHA NEPEBE/H, a MOGI0 COCENid HeT, 3HAYUT, MHON He JOBONLHEE;
HAKOHEL, KaK HapYlleHHe TPYHOBbIX IIPaB — i COIIACHACA BBIIONHATL BROJHE
KOHKPETHYIO paboTy, ofipefsneHnyio QyHKIN, a TEIeph MEHA 3a Te JKe NeHbIH
3aCTaB/IAOT AEAATH APYTYI0 paboty, He cryyaitio 8 TPYROBOM 3aKOHONATENCTEE
CTIEUMANBHO 04EHD YeTKO ONPEeNeHsl BOIMOKHOCTE H YCIOBUS eperofa pabor-
HHKA Ha gpyroe pabodee mecTo.

B cucTeMe TpPaAMLIHOHHOFO MeHEIDKMeHTa pabOTHMKM olgywanr cebs
CPEACTBOM Ans 3apabaThiBaHMA NpHOBUIM cOOCTBEHHUKaMu opraHu3auui. [Toc-
KOAbKY IICHXOJIOTHA HAeMHOro pabOTHHKa BCEINA OTTAIKMBRETCH OT MAER HC-
XOOHOM HECTPABEAIUBOCTH B PaclpefeNeHnH J0X0fa OPTaHU3aLHK, MOA, OHK
rpebyT OrpoMHSIe jigHbIH, 4 MHE NAATAT KOMEHKH, TO, 3HAYHUT, HARO OTCTAHBATE
CBOM Npapa, Hafo TpebosaTh NOBLILIEHHA 3apaboTKa, MOCKONBKY MHE TIATHT
HAYaThCTBO,

CTaTh KOMIAaHMeH MHPOBOrQ KXaccan:

«[maBHaA MeMb Opra’HM3aliui He B TOM, 4TOOBI ienars JeHbIH,

a B TOM, YTo6BI IpepocTaBAATL YCAyTH (IPHOLIID — 5TO ATUTOMHC-
MEHTBI, KOTOPbIe BbI NIOIy4YaeTe, yIOBIETBOPAA NOTPEOHOCTH KiH-

eHTOB M co3gaBas 3)eKTHBHY 0 pabouyIo cpemy)r.

} Ken Baanvapa, Teppn Barxopn «Muccus Boamoxnoro, wm Kak

Huolt cMbIch H COpepXKaHME NEATENLHOCTH B AAbTEPHATHBHOM CHCTEMe
YnpaBJIeHHA — 3T0 NOCTOAHKHOE COBEpUIEHCTBOBaHMe. «HHKTO He penaer CBOIO
patoTy Xoponio, — macain [eMuHT, — eClH TONBKO OH He cofupaer MOCTOAHHO
BaHHbIE C LERLIO YAYMIIMTE 3Ty paboTy», MeMAETCA CMBICH ZEATENBHOCTH Op-
raHH3ALTHA B LN&N0M, MEHAETCA CMBICIL NESTENBHOCTH KAKAOI0 COTpyAHHKA, Kak
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KJIHEHTB! OXKUMAK0T OT OPraHMU3aHH HOBEIX M Bee O0Jlee Ka4eCTBEHHBIX TOBapOR
WIH yOIYT, Tak B GHpMa OKmnJlaeT OT NIOAEH HOBAllMi W MOCTOAHHOIO COBep-
ILEHCTBOBAHMS HX IEATENPHOCTH. TaKoe COBEPIIEHCTROBAHME MOMKET OCYLLECT-
BJIATBCS 110 TPEM HallpaBieHUAM: CHIDKCHHE KONMUYeCcTBa feeKTOR, YMEHLIIIE-
HMe BapHabebHOCTH, BHYTPEHHE CBOMCTREHHOH NPOLECCAM, ¥ NTOBBILUeHHE 3d-
dexrusrocri. Ha elincrpym-Pange», HarpuMep, pyKoBOACTBYIOTCSA (hOPMYIOH
«50/50/50». 810 eTkO chOpMYNHpPOBaHHAS LENE NeATENBHOCTH MO COBEPILEHC-
TBOBAHHIO PabOTh Ha rog: HaANOMOBUHY YMEHBUIHTEL KOMHYecTBO Gpaka, BiBOE
COKPATHTh BAPHa0ENBHOCTE, TO €CTh Pa3dpPOC BLXORHBIX JAHHBIX B ITPOLIECCE T10
BCEM OCHOBHBIM fapaMeTpam, WMEIO1IHM 3HAYEHHE ONA KJIMEeHTa, W, HAKDHel,
yseniyeHne 3PQeKTHBHOCTH R JBa pa3a 3a CUeT COKpatleHus Ha 50% pacxonos
Ha KOKAYIO Peau3dl Mo MPoIecca.

[Tonyyenre npuOBUIH CTAHOBUTCA CNEICTBHEM COBEPLUSHCTBOBAHH pa-
GOTH M YAYYLLIEHHA Ka4ecTBa TOBAPOB WIK yaiIyT. HocTHxkenue 6onee BRICOKMX
MOKa3aTeNneH KauecTsa NpH CHUKEHHM 3aTPAT JENAeT TOBAPLI HIN YC/IYFH KOHKY -
peHToCIocobHbIMH, BOCTPpeOOBAHHBIMH MOTpeluTENIMH, CTIOCOOCTBYET YBelH-
YeHH0 00BeMOB BKHaHeca M pocTy NpuObUIH,

Koxa¥t Tocni, pyxoBomutensh SInoHCKOT0 LIeHTPa POU3BOMMTE/ b HOCTH:
:> «B 10 BpeMA Kak Ha Jamage YCH/IMA MO MOBLIEHMIO NMPOHM3BOAM-~
TebHOCTH HANIPAB/IeHE] IaBHBIM 00pasoM Ha TeXHHUeCKHIT aCIlekT,
Mbl Ve OCHOBHOS BHHMAHHE TIORBIIEHHNIO YPOBHA YIOBIETBO~
PEHHOCTH, KOTOpOe pa6ouauii HCIIBITEIBAET HA CBOEM padogem MecTe.
HHbIMH CTOBaMH, MAJI0 NPOCTO NBITATECA MAHHITYIHPOBATD ITPOH3-~
BONMTEIbHOCTHEO. MBI HJOJCKHBI HalTH KII0Y K CepIIy Yea0BeKay,

Menserca craryc M CMBICT DEATEbHOCTH KAKHOTO COTPYOHMKA., OH cra-
HOBHTCH [EACTRHTENBHO COTPYAHHKOM, TO eCTh YEJJOBEKOM, KOTOPEIH BMecTe C
apyraMy penaer obimee geno. Onu oObeauHEAIT cBon younus. M ovess BaxHas
3afa4a — MOCTPOUTE OTHOLIECHUA B KOMIAHEM TAKMM 00pasom, 4T00EI COTPYN-
HHKH MEPeluiy 0T YCTAHOBRKH «MHe IUIATHUT HAavalIbCTBO® HA TIPHMHUHIIHANBHO
HHYI0 [OINLMIO (3T0 A ¢ IOMOLIBIO (PEPMBI, ¢ TIOMOLIBIC JTIOReH, pafoTaromux
B Hel, peanuayio cebs, 3apabaTHBalo caM M TIoMoraio 3apaboTarh KOMNaHKHK). Pe-
ANHIAAA YKA3AHHOM 3ama4uH, Oe3ycoBHo, Tpedyer GOpMHPOBaHHUA COBEPIUEHHO
HOBOM CHCTEMBI MOTHBAllHH H ONNATE! TPYaa. B AnonnH ¥ Ha NpegnpUATIUIX B
HPYTHX CTpaHaX, A MPUMEHSETCS SMOHCKHUH MEHEJPKMEHT, 3apab0TOK YenoBexa
3aBYCHT He TOJIbKO OT BHIFTOJIHAEMOS paboThi ¥ 3aHMMaeMOM JO/LKHOCTH, HO H OT
cTaxa paboTel b jarHOM KoMnanuu., Hepenxo mopy, uMelomue GONBIIONR CTaXK,
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IOy IaiOT OoNble, YeM WX PYKOBOIHTENH. /14 Co3naHuA BLICOKOH MOTHBALMM
K 3Dk THBHOMY TPYAY, HHHOBALWAM, 3aHHTEPECOBAHHOCTH B Pe3y/ALTATaX fe-
ATENBHOCTH Beell (PUpMBI COTPYMHAKAM YIO MTOTaM IONa BhiTUlayMpaeTcy Gonyc
B pasMepe ropoBoro japaborka. [Tpuuem seinnara 60HYCa He rapaHTHPOBana, a
L{ENHKOM 3aBHCUT OT (PHHAHCOBBIX PeIyILTATOB KOMITAHUA.

[esTenbHOCTD Ye0BeKa B CHCTEME aIbTEPHATHBHOID MEHeKMEHTA B 3Ha-
YUTENPHO GONbITIeR CrefeHH, YeM B QHpMax C TPAOHLIMOHHBIM YTIPABREHMEM,
HaleleHa Ha peajnsaiyio MECCHH K OCO3HAHHOTO [TPEACTABNEHUS O feATelb-
HOCTH KOMITAHHH, a BLICOKaA Lens TpyHa caMa no cebe nobysxaaer k Honee ad-
dexTHBHORN padore.

Yero MOXHO X[aTh OT YenoBeKa

TpaguuMOHHbIA MeHeIKMeHT HaleneH Ha hOpMHpOBaHNe YenoBeka-QyHKIHM,
BHHTHKA B QrpomMpoll MamuHe, [napnoe TpeGosanue K n060My coTpyIHuKy —
DHMCUHTIAUHA, TOCAYIARHE H HCIIOTHHUTENbHOCTD,

Ins ansrepHaTHBHOTO MEHEIKMEHTA TOCTYIIAHKE CKOpPee HEraTHBHOE, YeM
NO3UTHBHOE sABJenue, IIpocTIo HCNOMHUTENBHOCTs CEIONHA COBEPILUEHHO HE ro-
OHTCH, TOTOMY YTO OHa HE BefleT K COREPIIeHCTBOBaHMIO, «He neap Harepen Gary~
KH B NEKJIO», — HOPENyIIpekIaeT TPANMIIMOHHBIA MEHEDKMEHT, 4 aJIbTepHaTUB-
HBLH, HAOO0POT, OKAIAET OT COTPYIHUKOB HHHIIHATHBHOCTYH, TROPHECTBA, BMECTO
IPOCTOTQ BBLITOJIHEHHA QyHKUEi oxdigaer pazsuTuA, «MHoro Gygews 3HaTs,
CKOPO COCTapPHILILCA, — TOBOPHT TPAAUIIHOHHBIH MEHEIDKMEHT, 3 HOBBII OXHIa~
eT cTpeMIeHns K obpasoBanmio. «Moa XaTa ¢ kpalo, HHYEro He 3HaO», — OJHH U3
IIOCTYNATOB TPAJHIHOHHOIO MeHEMKMeNTa. HO anbTepHATHBHBIN MeHeKMEHT
xKxer oOpaTHOTrO, a HMEHHO — FOTOBHOCTH K KoMaHOHo# pabore, Tax kax npo-
meccHass padora — 510 pabora MHOIMX SIIOAEH, M BBIABUTE TIPHYHMHY Heymay ca-
MOCTOATENBHO PYKOBOOUTENAM He YIACTCA, TO OT JIOAEH O3 HIAeTC s TOTOBHOCTE
paloTaTh Ha TexX YYacTKaX, KOTOPHie HauOonee BaxKHE] i KOMIaHHH B JaHHBIH
MOMEHT, a TaKKe cnocoOHOCTE BONOMATHL Ha Cebid OTBETCTBEHHOCTH 33 HOBBIE
HanpaBjeHus pa6orsl. BeemepHo NOpNIpAeTCH cHcTeMa JOOPOBONLHON pOTalU M
pafoy1x MecT, KOIZa COTPYEHMKE IePHORHYECKH IEPEXOAAT C ONHOTO YYaCTKA Ha
Apyroff. BT0 MOMOraeT JIOMATE MEXOTHENbYeckHe OapLeprl, MOAW JTYILIE TOH M-
MaioT [IPOLECCHI B HX COBOXYITHOCTH, SHAIOT, KAKHe MPOLECCh NPeALIECTBYIOT HX
3BEHY M CTIEIYIOT 33 HUM, KaKie 3a/]a4y TaM PelNajoTCH W ¢ KAKAMH TPYIHOCTAMH
paboTalonse B STHX 3BEHBAX JIIOMH cTanxuBaloTed, Ha anoHckux npenpusTHax
B00GIIe ITPUHATO, 4100BI MOJIOAON CITELIHATIICT, IPEXKAE YeM eMy Oyner orrpene-
JieH KOHKPeTHBIY yYaCTOK paGOoThl, 1TopaboTan 80 BCEX TOApasAeIe usX, YaHaJy
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BCE MPOUECCHL ITO, KO BCEMY MPOMEMY, IIOMOTaeT H CAMMM JIIOUSM JIYYIile OMN-
penennThCA B BONpOCE, KaKad MMeHHO pafoTa UM HpaBHTCA GONbIIE APYrHX, OT
KaKOM IeATeNbHOCTH OHH TNOJIYYAIT GOIbIIE YIORONBCTBHA.

Ken Brangapn, Teppn Barxopn «Muccia soamoscaoro, man Kak
CTATL KOMIIAHHEA MHPOBOFO KNACCa»:

«ycnex B 6nanece oOycnosaMBaercs, Npexae BCEro, TBOPIECKIIM HC-
NoAb30BaHHEM HeBOCTPeOOBAHHOMH Ye/TOReYeCKoi SHEPTHHY.

B cucreme anbTepHATHBHOTO MeHEKMEHRTA paboTa cTpouTcs TakuM obpa-
30M, 4T00B! COTPYASHKY BOCTIPHHUMANH cebA KaK A0ned QUPMBL, YYBCTBOBAIH
ce(s OTBETCTBEHHBIMH 34 BCe, 4TO B HeH NPOUCXOAHKT.

KomaHaHbIfA cTunb paboTbl

B cucreme obniysoro ABTOPHTAPHOTO MEHEIDKMEHTa IOK, HHM NOHHMAaeTCA COB~
MeCTHad paboTa OTHOCHTENHHO HeBORBUION IpyInEl YIIpaBAeHUeB-€EHHOMBIIL-
NeHHuKOB. B cTpanax ¢ TpaiMUHOHHON CTPYKTYPO#l YnpamsiueHHS COTPYOHHK
9acTO OOHTCA OeNHThCH 3HAHHAMH M HICAMH, 0MACAACh, YTQ €ro HEPEﬁEIrTKEHH
BOCTIONB3YEOTCA APYTHE, 4 €ro CamMOro He oueHar. [IpH ankTepHATHBHOM MEHEIK-
MEHTEe KOMaHIHEIA CTUNE AeATeNBHOCTH NPOHAIEIBAECT BCIO OPTaHH3ALIMIO CBEPXY
aoxnay. B Snonuy xe uMeHHO KOMaHAa BEIPataTHIBAET HOBBIE HIEH W PEATIH3YeT
Hx. ¥ uaen yaiie BCETO HET KOHKPETHOTO aBTOP4, OHA POAIEHA OH3HEeCc-KoMaHUoM.
B xomanpe abconTHOE GONBIMUACTEO MIOAEH paGoTaIOT Ha Nopanok addeKrTun-
Hee, ¥ IPYTNA, KAk IPaBKQ, BRIXONHT Ha TaKHe PelIeHH:A, Ha KOTODPEIe He OnUI
crrocofieH HR OOMA H3 ee YYacTHHKOB. [IpuMepoM T2KOTO MeHEeKEPCKOro pele-
HHS UIY>KMT, B JaCTHOCTH, OpraHasanus purouoro peraka B Ocake. OrpomBbIH
PBIEOK, HO HET CTO/b IPHBLIMHOTC 414 TOAOGHEIX MECT 3araxa, A JIENO B TOM, ¥TO
CeliHeph! C TOABKO YTO TTOAMAHHON PEIO0I BXORAT IPAMO Ha TEPPHTOPHIO PHIHKA,
TaM PasTPyRKAITCH, MPUYeM TIPOIYKLM Bce BpeMsa HAXOOUTCH NOJ, CTPYAMH BOBL
1 Ha bRy, [[puBHIYHOE ke pelleHde 3TOH YTIpaRNeHdeckoi 3afaYy 3aKII0aeTCs
B TOM, YTO HeOOXOTHMO YIyuinTs paGoTy mo pasrpy3Ke cefiHepa B nOpTY, Noc-
TPOHTh XOPOLIYIO JOPOTY OT MOpTa 40 PEIHKA H T, A. OPraHHa0BaTh 3Ke Jef0 TaK,
9TOOK CEMtHEp CaM SaXOHMI Ha PHHOK, AJIA DTOr0 Hy»KeH 3P¢ekT CHHEPI'HH, BBI-
XOJI Ha IPHHLHNAJIBHO HHbYE PEINCHHS.

B xopmnopaunn Matsushita peannsauna upelt HaeT no cregylomeR cxeme.
Ecnu HOBOE NpELIOKEHHe POXKLAeTcA B MHHOBAUHOHHOM OTfene (naboparo-
PHH), TO OHO JAOBOJMTCSH CIELMAIHCTAMHM JI0 YeTKON KOHLIENNHH, A 3aTeM ero
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repefaloT B OTHKEN NPOH3BOACTEA, IIE NPOUCXOLGHT HOpaboTKA yie J0 CTanuu
BHepeH MA. [e/1aeTcA 3TO TAKHM 60pPa30M ITOTOMY, YTO TOMBKO NIOAH, KOTODEIE
KaxJeH NeHb 3aHUMAaOTCH HETTOCPENCTREHHBIM MPOWUIROACTBOM, B COCTOAHHE
OpICTpee ¥ TYYLIE APYTUX TOYYBCTBOBATE BCE MONOKHMTeNbHBIE MOMEHTBI HOBOH
HjleH H PastiafeTs npucyue eff npobnemst. [Ipn sToMm crieumancTs! MHHOBa-
LIKOHHOT'O OTAEsIa B 00543aTe1LHOM NOPALKE BXOUAT B COCTaB paboyell rpynns
npoekra. Ecnn rIpocTo Opy4yTs paspadoTKy HAeH OPYIMM, TO OHa HHKOTAA He
Gyner BHeApeHa CTOAL ke IPDEKTURHO, Kak CBOs COOCTEEHHaA,

Hocne zamycka HOBOrO NPOAYKTa B NPOAAKYy aBTOP HJEH, €CH TakoBOM
€CTh, MOJKET CTaTh PYKOBOLUTEEM HOROTO HaNpaBnenus Ou3Heca Mo peainsa-
LM ero Hien. Ecin oH He XO4eT 3aHHMaTeCA MEeHEIKMERTOM, TO BOABPaLLaeT-
Csl B CROM HCCTIENOBATEIBCKHI LIEHTD, HO NPONOLKAET KOHTPONHPOBATL HOBBIR
npoayXT. Hpyrue coTpyaARAKH BCCNeNOBATEIBCKOTC N0Apas/ieNneHns BO3Bpala-
YOTCH HA TIPEKHEE MecTO padoThl, MONYYHB BeCchMa CONHAHOE BO3HATPOKIEHUE
34 pealM30BAHH Y 10 HECHO.

B xasaom GusHec-mIpollecce CyUlecTBYeT CcBo KOMaHua, KOTopas NpussaHa
coofula pemarTb 3afady IOCTOSHHOTO ro cobepuleHCcTBOBaHuS. [Iph komanp-
Hoil paboTe BO3HMKaeT 3QGEKT CHHEPrHY, KOTOPhIA MHOTQKPATHO YCHAMBAET
HUTEINEKTYAIBHBIH TOTEHIHAN J0AeH, IPUBOIHT K YOIMBHUTEAbHEIM TI0 CBOEH
CHJIE PEITIEHNAM, KOTOPBIE HHKOIA He MOTAH Obl MOABHTLCA BHE COBMECTHOTO
MO3FOBOTO UITY PMa.

3EHPhITbIE M OTKPbITbIE KOMIMNaHMHY

His TpaiMUMOHHOIG MEHEIPKMEHTa XAPaKTepHa «3aKpbtrocTh» UPMBI, KoTHa
Beel MONHOTOH HHGOPMaLMH MOKeT 06NaaaTh TONBKO 04eHb Y3KHHA KPYT BRICIINX
MeHeIKePOB, 3acekpednBaeTcs Bce — M (PHHANCOBOE COCTOAHHE KOMMOAHUH, ee
CTpPaTErMYeckHe NAAHEL, PasMep 3apaboTHOM IUIaTH, 0CO0eHHO TOM-MEeHEKEPOB M
T, i, B TAKMX KOJUIEKTHRAX CILIETHHYAIOT, PACIIPOCTPAHAIOT CIIYXH; PYKOBOOCTRO C
NETKOCTHIO MOJO3PERAETCH, 2 TO U IPSMO QOBUHACTCS B HCIOAB3IOBAHNH PECYPCOB
KOMNAHWH B CBOMX JITIHBIX LIEJIX, 4, 4TO CaMOe INaBHOe, HHUKaKie Mephl HOpBOEI
¢ OROOHBIMI ABICHHAMY HE CrI0COOHBI BaTh MO3HTHEHBIX PE3YABTATOR.

CTaTh KOMOAHHENR MHPOBOTO KJIaccan:
«Ecyrss BbI XOTHYE, TT00B] Y KaKI0T0 Ob121a H0J1d coOCTBENHOCTH B
IpOoIecce HAMEHEHHA, Bbl JO/DKHEI IPeJOCTABMTh BCEM BCIO MMEIo~

myrocs nudopmManmmon.

} Ken baanvapn, Teppu Barxopu «Muccua BoaMoxHoro, M Kax
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EnpuHCTBEHHBIN c1ocod 03mopoBHTS arMochepy B KOMNEKTHBE — 3TO Clle-
nars GUPMY OTKPbITON VI HHQOPMALMOHHAIX TOTOKOB, c(POpMHPOBaTh 06-
wee HHOPMALHOHHOE ITPOCTPAHCTBO, KOTIA BCe COTPYAHMKH 3HAIOT Bee. Torxa
HE OCTaeTCA NOBOIOB /151 CNYXOB H CIUIETEH

PupMBI C TPATHUMOHHOH CHCTEMON YIIPaBieH HA 3aKPBIBAI0T HHOPMALHIO
o cefe u riepep, cBoMMi KaueHTamu. [TonpobyitTe y3HaTh, KAKOBa peanbHas peH-
TabeNBHOCTD AEATENHOCTH Ballero rnocrasiumka. TyT xe mocneayeT xeCTKHMA
OTBeT: «2JTO KOMMEpPUECKan TaiHan,

MnaH Kak agupekTuBa Unm Kak oxmagaHue

XOpoIo H3BECTHO, YTO B CHCTEME TPajHLIMOHHOIO YNpaBieHHS IUTAaHOBOE
safiaHye — 3T0 PeTHil, HAa KOTOPHIL BCE MOJIATCA ¢ MCTOBOCTRIO HCTHHAO Be-
pyrowix. OFHAKO CaMa Hed MIaHa HMEeeT GONBII0H HIHAYANBHEIH TTOPOK: eCTH
IUTaH 3aBbILIeH, 1 TpedyeMEIX PecypcoB A €ro BhIMOJHEHUA HeT, TO OH JIHIlb
paspylaeT OTHOIEHKA BHYTPH OPraHM3al{MH, Tak KaK BCe NPEeKpACHO OHHMA-
I0T, UTO TJIAHOBRIE 3AMAHKA HOCAT MPOHABOJIBHEIN H HEPEANBHBIN XapaxkTep, a
CTPEMAEHHE K €0 BHIMOMHEHHIO BO 4TO ObI TO HH CTAJIO BENET K CHIDKEHHIO Ka-
YeCTBa, TO €CTh B HTOl'e OPraHM3alHd MmoaydaeT OObIIOE KOJIHYECTBO NPH HH3-
KOM Ka4eCTBe, YT0, COBEPIICHHO 04eBHAHO, B PHHOYHEIX YCIOBHAX a6COIIOTHO
HeBLIFOAHO. ECIM NitaH 23aHIDKeH, TO OH JeHCTBYeT Ha Atonei paccnabnaioie, U B
pe3yRbTATE He UCNOAB3IYIOTCH BOSMOMKHOCTH CHCTEMBL B TIONHON Mepe, H OHa pa-
GoTaer HeaddexTiBHO. Teanc © HETOMYCTHMOCTH NPONIBRONBHEIX MJTaHOBBIX 3a-
naHui BOOGIe BOCNIPHHNMAETCH KAK IIOCArAaTeIbCTEO Ha CBATOR CBATHIX — KaK
e Tak, paboTaTh Oes mana?

ANBTEPHATHBHEIA MEHEIDKMEHT PacCMATPUBaeT TUIAH-THPEKTHEBY Kax ano.
Ecni B OpraEM3aLMi IPABAILHO IOCTPoeHa bomxeTHas CHCTEMa, MOTHBHPYIO-
1LAA COTPYAHUKOB Ha MaKCHMANEHO 3D GexTRBHBIA TPYR, TO I1AHEL KaK AHPEK-
THBBI HE TONBKO HE HYKHBI, HO 1 OTIaCHBI, TAK KaK MOT'YT CIIPOBOUHMPOBATE CHH -
JKEHMe Ka4ecTBa NPOU3BONHMBIX TOBApPOB, OKA3bBAEMBIX YCIIYT M BEIITONHAEMBIX
pabor, Bot noyemy B kopniopai(uy Matsushita 10BoJIbHO CHOKOARO OTHOCATCA K
HEBBLIMOJHEHHIO 6I0[PKETA 110 JOX0aM, [I0OTOMY YTO HE 3TO T/IaBHOE, a CTPaTert-
yeckas KoHKypeHTocnocobHocTs, Ha nccnenosanus u paspaborky oxa s 2002 1,
noTpaTina fonee 4 Mupa. A0, ¥ 3TO NPH TOM, YTO TIO HTOTaM rofia y Hee 6sii
yOsITOK B 150 MAH. 1OTAPOB. 3aMeCTHTENEb NIPENCENATENS COBeTa JHPEKTOPOB
r-H Macaloxn ManycuTa, DOZYEPKHYI B CBA3H € 3THM, YTO MeHEIPKEPhbl KOpIIo-
PALIEH HE CYHTAIOT BOSMOMKHEIM CHIUZKATh PacXoisl HA HOBBIE paspaboTkH paxe
[IpH HeBBITIONHEHUH GIOMKeTa, IPH OTPHLIATEILHOM (DHHAHCOBOM DE3YJIBTATE,
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MOTOMY 9TO 3[€Ch 3aKNaHbiBaeTCA OYAYIUas MPHOBINL KOMIIAHHH, €€ CTPATErH-
Yeckad KOHKYPEeHTOCNOCOOHOCTE.

[lnanoBbie MMOKasaTeNnW PJOJIKHEL M3MEHHTb caMy ¢8O0 npHpony. Oru He
ROMKHBI GBITE YKA3aHHEM CBEpXY, 4 BhiPabaTHBATBCH B IIPOUECCE aKTHBHOL
obpaTHOM ¢BA3u. B ANOHMK 3TOT MPOLECC MONYYH HA3BAHME «XOCHH KaHpi»,
CMbIC ero 3aKJIYaeTCA B TOM, YTO PYKOBOAHTENH OpranHsauuu (popmynu-
pyioT ofigne LeaH Ha CAeNYIONIHA NNAHOREI MePHOL. DTH LeJIu J0BONATCH
[0 CBENEHUA OO pasfeIeH | i BCEX COTPYAHHKOB, ¥ OHH CaMH HaMEYAioT Mo-
KasaTeNMM, KOTOPLIE MOI'YT OBITh Peanu30BaHbl H 00ECIEYHBAIOT AOCTHKEHHE
nocrapiensbix ueneit, [lpn aToM no mepe xona paboTsl BHOCATCSH KOPPEKTHBMI
B LEJIH, eCTH OHH ABHO HEOCYIECTBHMBI, H B IUIRHOBBIE TIOKa3aTend, ¢op-
MHpYeMBIE COTPYIEHKAMH. B pesysibTaTe ITONYYAETCA COTNMACOBAHHBIA TaH
DeATENBHOCTH, KOTOPBII HE HOCHT XapaKkTepa yKasaHHs CBBIIIE, a BOCTIPHHE-
MAETCA JIOABMM KaK MX JIM4Had LleJb, 33 LOCTIHEHHEe KOTOPOH OHM B3ANM Ha
cefia OTBETCTBE HHOCT.

B MockoBCKOM MePecTpaxoBoYHOM 0OLLECTBE, HANPHMED, IUIAH 3aMeHeH
Giomkerom. IToce BLIPaOOTKY UeIH Ha IJIAHOBBIY MEpHOI, HaYHHAETCH pa3-
pafoTka OlomaeTHHX NMokasareneil, [Tpu 3ToM OHM cTpOATCR OT ofparHoTa,
BRajenel; Gl0/KeTa — aHJeppanTep ONpeaenser sKelaeMblll YPOBeHb pacxof-
HOW JaCTH CBOero OI0PyKeTa, a 3areM, KakoW JOXOA HYKHO HMeTb, YT00BI BhI-
NONHHUTH 0043aTeNECTBA Nepes, YUPEIHTEAMA H IOKPLITE CBOH IIaHHPYeMbe
pacxombl. B opMEpOBaHUHE HTaHa caMOe aKTHBHOE YYaCTHE IPHHAMAKT JIOLH
dpour-oduca, sHawmiue kanenta, Bak-oduc obcnyxusaer aHgeppaiTepos K
¢porT-0dHCc B 3apabaTHIBaeT STUM DOXONHYK YacTh. YIpPaBieHHE CO3MaeT u
NONfIePXKHBAET BHYTPHKOPIIOPATHBHYK CPefly H JKHBET HA «OTYHCHAEHHAX» OT
aoxopa aHaeppaiTepoB. B Takoi cMcTeMe aHpeppaiTep CTaHOBMTCA pacnops-
aureneM Olomskera W rionbupaer TY yCnyry, Té BAPMAHTEL, KOTOPBIE B HailleH
IKOHOMMUECKOM CHCTEME Haubonee ONTHMaNbHLL M YHOBAETBOPAIOT BOTPes-
HOCTb KJHEHTA. AH/IePPaiTep 3aHHTEPECOBAH ONITHMH3MPOBATh AOXOMBI BIK-
ofuca u He Gy/eT 3aKa3bIBATE T€ YCYTH, KOTOPble HE HYKHBI MJIH JOPOTH,
NPORCXOAUT OTHOpP, M 3aTeM HAYMHAETCH BHYTPMKOPIOPATHBHOE LEHOBOE CO-
BepleHcrsoBanue, [Tpu 310 3aMerie Mbl YBHAEIU O9€HH MAOTO ITONOXKHUTENE-
HBIX MOMEHTOB:

l. He HanO «NOATANTKMBATLY KHUPEKTHBaMH (CBEPX BOSMOXKHOCTH W/ WM

HEROOLIEHKA);

GI0IKET YXe COTMIACOBAaH KaK 110 00beMaM NpHBIeYeHHA (BO3MOXHOC-
™" pporT-0pucos), Tak K no ofbeMaM oOCHYKUBAHNA (BOZMOKHOCTH
bakx-o¢ruca);
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3. BOSHMKAET BO3MOXKHOCTD CO37IaBATh «CKBOSHYIO» MOTHBALHIO BCEX JTIO-
mei Ha mosbllIeHKe 3 eKTUBHOCTH (KaK OTHOIUEHNE IOXOAOE K pac-
XO[aM I10 COOTBETCTBYI0IIEl AeATENBHOCTH).

MNoxasarenu Gwpxera He Gojiee weM GKUAAHHA QHPMBL ECTH OHH He BbI-
IIOJTHAIOTCS, TO MCCAENYIOTCA CHCTEMHBIE TIPUYHHEI 3TOTO ABJNEHHHA, a HE BBIHC-
KHBAOTCA BAHOBHbIE H HE OPTAaHU3YETCA IITYPMOBUINHA IS JOCTHMIKEHUWS TTNa-
Ha Awdoil LeHol,

OTHoOLWeHWe K NoCTaBLUNKaM

OrpomHas pasHulia B MOAXONAX ABYX CUCTEM K ITOCTABIUEAM. [Ind TpapuLuoH-
HOTO MeHEMXMEHTa — 3T0 0THOP Ha OCHOBAHMH LIEHKI, YEM OHA HUXKe, TeM IOC-
TABLUIMK IPeANOYTHTENbHEe, BOnpockl KadecTBa NOCTABKM, CPOKOB BBLINOMHEHHA
3aKa’a Kak Obl OTXOIAT Ha BTOpO# NUIaH. EC/IM NOCTaBIIMK HEe yIOBJISTBOPSET NO
KaKHM-TO NPHYMHAM, TO €r0 MpocTO 3aMEHAIOT HOBBIM, NONOOPaHHEIM [0 TeM
#e kpurepuaM. Komy-To MokeT noseaTH, U 6yAeT HafifieH Hajle)XXHEI TOCTaB-~
UIHE, C KOTOPLIM 3aBDKYTCA AOATOCPOYHEIE NAPTHEPCKME OTHOIIeHH A, Ho yause
cTy4altHOCTh BeIfOpa NPHBORHMT K ITOTPe6HOCTH CHOBA HCKATh 3AMEHY, ~— M TaK
Ao GecKOHEYHOCTH. B pesynsTare Oprann3allui BCe BpeMsA He YBepeHa B CBOMX
NOCTABIIHKAX, Oojliee TOro, HayYeHHas TOPLKUM ONBITOM NpefbigyIuerc obule-
HHS ¢ HEIMH, OHa BhIHY KJI€HA BBICTABIAT, MOLIHEIE KOHTPOJIBHEIE CAYXKOBY, YTO-
ObI XOTE KaK-TO IONBITAThCA OTCEHBATEH HEKaYyecTBEHHLIE MOCTABKH.

Hosbilt MeHe)KMEHT IpennaraeT NHAMETPaNbHO IPOTHBOIIQMONKHOE —
[IapTHEPCTBO Ha BCK H3Hb, OnATe-Taku ofpas, Ha 11epsbIi B3rAfd, kak Gya-
TO 65l OTOPBAHHBI OT PealbHOCTH, CBOEIO poja anbTpyusM. Ho okasmiBaercs,
4TO TAKOW NOAXOJ HE TONBKO BO3MOXMEH, OH NPOCTO HE HMEET allbTepPHATHBBI
B ponrocpodHoB mepcriextHBe. [Toyemy? ITpocro MHaue HEBO3MOJXKHO COBep-
ILIEHCTBOBATh YCAYTY, HENMb3A naxe ObITh YBEPeHHLIM B KA4ecTse CBOe# yCayru
6es «BoBneveHHA» nocrabBuiuka. Hasepyoe, y kaxaoro uaTaTens 66110 HeMano
NPHAMEPOB, KOrja NOCTABIIMK CPEIBAA BaM CPOKH, IIOCTAR/ALA HE TO, YTO HYKHO,
6o MOCTABNAN ToBAD, 060PY OBAHHE, KOTOPHIE, IPAKTHYECKE Cpasy, Tpebosa-
ym b0 peMoHTa, TGO 3aMeHsL.

OxazmiBaeTcs, B J060# (HpMe OYeHb MHOTO NOCTABUIMKOB, M OHHM
NO-Pa3HOMY BIIMAT Ha Ka¥ecTBO TIPOIECcOB. 10raa H BOSHHKAaeT BOMPOC:
«Kako#t cMBICI HaM COBEpIIEHCTBOBATH IIPOIECC M3HYTPH, KOTHAa Ha BXOME
xaoci», TaM, roe NoCTABINHK M ero YCHAYTH ABAAIOTCA KPHTHYECKHMH C TOY-
KM 3pEHHS Ka4ecTsa IIPOIYKUMH HAM YCAyr PHPMBI, HampuMep, MOCTaBKa
HEKAYeCTBEHHOTO CEIPhA BeleT K BEINYCKY HeKauecTBeHHBIX M3Nelnuil, Halo
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3aHUMATBECH, MPexNe BCErd, BhICTPAHMBAHHMEM [IPABHMIBHBIX OTHOLIEHHN
C TIOCTABILIMKOM.

Kak MbI, 8 MOCKOBCKOM IMEpecTpaxoBOYHOM 00I11ecTRe, MogiHpaem HocTaB-
LUMKA, YTO XOTHM OT HETO:

— OYKHJAEMOTO HAMHY Ka4eCTRa YCIYTH Ha cerofiHA. Moxer 14 OH OTReTUTE
Ha BONPOC, B KAKMX NpefieNiaXx BapBHPYIOTCA Ae(eKTH B YCAYTE, KOTOPYIO OH HaM
npegocrasiser. Ouenb MHEOTO NOCTABLIHKOB HE B COCTOAHHM OTBETHTEL HA 3TOT
BOTIPOC, TOTOMY “TO JUIA 3TOTO HYKHO OlEHHBATh Ka4ecTBO CBOCH ycayru, To
€CTh BLIXOB], HO B OOMBLIMHCTEE OPrAHK3ALKI 3TOTO He JAeNaeTcs;

— TOTOBHOCTH NEPEXOMHTH ¢IOpUANYecKHe noporu». O4eBHAHO, YTO NoC-
TABIIMK JIyYIlie 3HACT CBOH TOBAP WM CBOIO YCYTY, [103TOMY OH JIOJKEeH OpH-
XOJHTE K HaM C TIpefIOKeHHeM HOBBIX NpOrpaMM MM YYacTBOBATh BMECTE C
HaMK | C YHETOM CYlIECTBYIOLMX podneM B paspaGoTKe NPOIlECCOB, YIOBIET-
BOPAOILHX HALUW noTpebHOCTH;

— FOTOBHOCTH K COBEPLUCHCTBOBaHUIO. To eCTh K y4ypexpaeHHI0 Gusxec-
IpOLECCOB, €CTIM OHY €llle He BhlefIEHE!, K CHCTeMaTHueckoli paboTe mo ux
YNYUIIEHHIO, MTOCTOAHHON HALlENEHHOCTH Ha MOBBILIEHHE KadecTBa CBOMX TO-
BapoB WK YCIYT;

— OTKPHITOCTH 1eHEl, Kax nocTaBlIVK Ha3HadaeT UeHy! DeaycnosHo, ecrs
Heo6XomMMOCTS TIPOACHUTE 3TOT BOIIPOC, TOTOMY YTO HHAYe, TIPHCTY IIHE K pabo-
Te ¢ HUM CErofHA, Mbl PUCKYeM €ro IIOTEPATH, ECNH 3aBTPa OH YBETHYMT LeHy. A
IIOHCK HOBOTO MOCTABIHKE — OY¥EHDb HOPOTOCTOAIINA H IVTHTENbHBIN IPOIIECC,

[Tpouecc monGopa rocTaBiuKa, GesyCaIOBHO, XAOMOTHLIA, HO OH faeT op-
raHpsalliy BOIMOMHOCTE HAHTH NOAXONAIIHE KOMITAHAY H JI0JEH, KOTODbIE HE
rmoxsenyT, OymyT AepKaTbh OOLIMH TEMIL M TAPaHTHUPYIOT COBEPLIEHCTBOBAHHE
CBOHX TOBApOB MM YCIYT, 2 SHauRT, 6ynyT cnocobecTBoBaTs cBOei W obiueit ¢
KJTHEHTOM KOHKY PEHTOCIIOCCOHOCTH.

Hapaiire 3anapuM cefe BONpOC, a B YeM HHTepec mocraBmiukal Beps x
HeMmy NpeNBABIALTCA CTONLKO TpeOOBaHMH, NOYEMY OH [OMKEH CTPEMMTHCH
X BRITIOAHATE? OTBET TOABKO OFHH —— IOTOMY YTO OH UMEET rapaHTHPOBAH-
HEIH 33aKa3 Ha BCIO KN3He, HanpuMep, 174 MOCTaBIMKa KPYNHON KOMIaHHHE,
3TO He YTO HHOe, kaK BbDKuBaHue, KOraa, poxoas depes Bce TepHuH GH3He-
Ca, OH MOAYYAET CTAOMNBLHOTO 3aKas4HKa, TO Takoe COTPYAHUYECTBO ABIAETCH
MeqToit 11000r0 TocTaBuIRKa. H, eCTH HacTynaloT TPYAHBIE BpeMeHA, 3aKaa-
YUK, aBAHCHPYH ero paboTy, noMoraeT TipeogoneTh npobiemsl. CTaHOBHTCH
TOHATHO TAKKE, YTO B TaKOH CBASKE BRDKMBAEMOCTh NOCTABIIHKA Ha IOPANOK
BEHINIE, BOT moveMy HOPMaNbHBIA TOCTABIMK OY€Hb 3aMHTEPECOBAH B TAKHX
oThouteHusX. kFlMeHHO Tak ImocrpoeHa paboTa ¢ MOCTaBIMUKAMM B KOHLIEDHE
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Toyota. DTa xomnanus padoraer fonee yeMm ¢ TpeMs ThICAYAMHA ITOCTABIIHKOR,
npH4YeM OTCAEKKBaET HX paboTy B «4ETBEPTOM KONEHE, TO ECTh TEX IIpeIIpH-
ATHHA, KOTOPBIE 11OCTABNAIOT CEIPbE H MCXOOHBIE MATEPHANEI YIOCTABLUHMKAM ee
MOCTABLMKOB,

TpaaLMOHHLIA W anbTepHaTUBHbIA MEHeAKMeHT —
ncropryecKmne nNepcneKkTnebl

TpankunOHHBIA MeHEIKMEHT XOpoLIO cebs 3apeKOMEHIOBAN B YC/IOBMAX PHIH-
K2 TIPOM3BONHTENA M MACCOBOTO NPOM3IBOACTBA. PRIHOK NPOM3IBOAHTENA O3HA-
YaeT BCEBJIACTHE TOro, KTO MIPOM3BOMMT TOBaphl, padoThl UM ycnyTH. HMeHHO
OH OTpeneNfeT, Yo HYyXKHO MOTpeOMTEND, H BCeMH HNOCTYTIHBIMM CPENCTBaMH
{neduuuT, periaMa 1 T. [.) HaBAILIBAET MPOHIBOAHMOE OGLUECTBY, RIOAAM. B
TAKOM PBIHKE, IPH MacCOBOM NPOM3BOICTBE, He TPeGYeTCs BEICOKOTO YPOBHS
TBOPYECTBA ¥ 3HAHWA OT NIOJIEH, OHH, KaX BHHTHUKH OrpOMHON MAIlWHEI, ITe
Ka K/Ibiil BEITIOTHAET CBOE NIPeNHA3HAYEHHE.,

B Taxoft cMCTeMe BBICOKOE KaYeCTBO CKOpee MCKIKYEHMe, YEM IPaBHAO.
3meck TPUXOAHTCA TPaTUTh Ha HOCTHXKEHHE KaYeCTBEHHBIX [TOKA3aTENEH OTPOM-
Hele PeCYPCHl, HanpaBlsembie [MABHBIM 00pa3oM Ha CO3JAHHE ¥ ITOMNEpIKaAHME
cHCTEMbI KOHTpOnA. DTOLEHTPHIM PYKOBOJCTBA, 3aKOCTEHENOCTH CTPYKTYP,
npecieayomnx cofCTBeHHble HHTEpechl, PABHOAYLIHE COTPYAHHKOBR, CTPOTO
MPHACPHMBAIOLINXCE paMok coOcTBeHNBIX QYHKIHI, 06peKaloT CBOICTBEHHYIO
OAS TPARHMIHOHHOIO MeHeUKMEHTa OpraHHsauuio 6HM3Heca Ha HEMOBOPOTIH-
BOCTE H OTCTABAHHeE OT TeMIIa HIMEHEHUA TOTpefHOCT N KIUEHTOB.

B ycnosnax rno6amusaliui 3KOHOMEKH ¥ ¢hOpMHPOBABLIETOCH PHIHKA TIOT-
pebuTein, KOria HMeHHO OH OTIPeRejLaeT, YTO JOIDKHBI BBITYCKATh HPEAIPHATHE,
KaKue YOIYTH eMY HYKHBI, 33 YT0 UMEHHO OH FOTOB 3alIaTHTh, CTAPAaA CHCTEMa
YIIpaBleHHA He YCIeBaeT ONePATHREHO PeardpoBaTh HA TpeOOBAHMSA PHIHKA, OHA
[EeHb 33 JHEM HEYKIOHHO NPOUTpEIBaeT B 6opsbe 32 xiauenra.

AnbTepHaTUBHbIN MeHeKMeHT n TQM

MBI f0CcTAaTONHO KPOMOTAMBO MCKAMH H IPOXO/DKaeM HCKATh KpPYT JIOAEN, C KOTO-
PEIMH MOXKHO 6BLT0 651 06MEHHBATECA HH(OPMAUHEH O TOM HAlTpaBIIeHUH PasBH-
TH, B KAKOM MOLITA HAllla KOMNAHHA. MEI OHO BpeMst 6hUIH YyYaCTHHKAMH BCex
[OCT4TOYHO MHOTOYAC/IEHHBIX KoHDepernil 110 BeeoOIiedt cHcTeMe KaJecTBa H B
Poccuy, 1 sa pybexom. Oxasanoch, 9T0 Ha KoHGepeHHUAX 110 Ka4eCcTBY IIPaKTH-
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YECKH HET TIEPBRIX JHL, B HHX yYacTBYIOT B My4llieM CIyUae QHPEKTOPA M0 Kadec-
TBY, HaYaTBHUKM OTIEI0B KAYECTBE, XOTH ITHUMH BONPOCAMH JOLKHEI 3aHHMATh-
CA MMEHHO TepBblE MHUA KOMMTaHHH. Benp B MHHAMUYMHOM pa3sBHTHH KOMITAHMY,
B YAyYUIEHWH KAYECTBA MPOXYKTa 3aHHTEPEeCoBall MPeiJIe BCErO PYKOBOJHTEN:,
puYeM KOTOPLIF He NPOCTO CJibIian WiH (PparMeHTapHO BHIAEN YTO-TO, — 3T0
momKeH BBITH Y€A0BEK, KOTOPbIHA OYeHb HOATC IILITAETCH CaM TOHATb, a IOTOM |
npuHaTeE HoBYK hinocoduio MenemxmMmenTa, HUkre, Kpome nepaoro NHig, we
B COCTOAHHH 00ECneyHTE MIMEHEeHWS B OPraHM3aUMH. A PYKOBOEWTENH Ciryxd
Kayecrsa — 5T0 JII0oaH, 00peueHHbIe HA Heycrrex. OHM NOCTAaBIEHs! B TAKHE Yoo
BHS, YTO KM NPHXOAHICH CMHPATLCA € TEM, YTO HX MO0 yBoaaT, b0 pacromyyr,
IpKYeM Ha HuX OYAYT LaBUTE C ABYX CTOPOH. JlaBneHHE CO CTOPOHBI TIEPBEIX I
Byner NPOHCXOTUTE H3-34 TOFO, YTO PYKOBOLUTENH ClyKObl Ka4eCcTBa BBIHYKIEHbL
GYAYT MM YKA3BIBATH KAK [IPABMJILHO TIONAEPIKUBATE KYALTYPY (MIPMBL, @ TAKKe
KYIBTYPY OTHOILIEHW MEXKY JIOiILMH, T. €. Ha T BOMPOCHI, KOTOPbIE COCTABA-
0T HCKAIOMHTENBHYI0 KOMIIETEHUHIO TIEPBOr0 PYKOBOAMTENA. DTH HHHLHATHSLY
GynyT DbI3LIBATL €CTeCTBEHHOE pasfpaxenue: «Hy M sanuMaiica KayecTnoM, ocy-
LIECTBIAM KOHTPOJIb HA BXOIE M BBIXONE, HO He TOBOPHM MHe, kak BecTH Ousmech
Hasnenyie O CTOPOHBL APYTHX COTPYAHHKOR OPTaHH3aluH GyneT OCyUecTBIAThCH
IIPOCTO 110 TOW IIPHYHHE, YTO CNyXObl KayecTBa TPeOYIOT JONOAHUTENLHON pa-
60OThI, HOHOMHMTENSHOM OTBETCTBEHHOCTH OT JIIOfiel, OCBOCHMSA HOBOTO [jiA HHX
HHCTPYMEHTap{sl COBEpPUIEHCTROBAHMA CBOel NEATeNRHOCTH. B 3TOM M cocrouT
npobnemMa, Belb NO-IPYTOMY KadecTBeHHBIH IPONYKT He co3paercs. Y Hac He pa3
BO3HUKAJIH JUCKYCCHH CO ClIelManucTaMH B 00acTy BeeobLilell CHCTEMBbI Kayec-
TBA, [IOHATHO, YTO KAKAOMY XOYETCA HATAHYTH Ofesno Ha cebsa. Ho B nanwom
CITy4ae — 3TO He a0CTPAXTHBIH TEOPeTHUHEeCKHIE CIIOP O TOM, UTO BAKHEE U INIABHEE,
a (paxkTHYECKK BBIOOp CTPATErHYECKOTO HAlpaBIeHHS JBIKeHMA, [T0aTOMYy BakHO
pa300paThbCA B TOM BOIIPOCE MAKCHMATBHO OCHOBATEIEHO,

Anmonorersr TQM cyuTaioT, 9T0 CHCTEMA KadecTBa — OoJiee ILIHPOKOE H
BCEOXBATHOE ABJICHHE, YEM AJIbTEPHATHUBHBIN MEHE/DKMEHT, Y4TO OH BXO[UT B ee
COCTAR KaK OFMH M3 HeOONMBILMX 31eMeHTOB. OgHaxAbI Kae ObUI COENAH TAKOW
PUCYHOK, TOKA3bIBAIOHIWIA, KAKOE MECTO aNbTePHATUBHOMY MEHEIKMEHTY OTRO-
AHTCA BHYTPH CHICTEMBI YIIPABIIEHUS KAYECTBOM (Ipauk 2).

[To HaweMy MHEHHIO, BCe OOCTOMT coBceM HaoBopor. Beeoburas cucreMa
KayecTBa BXOAMT B COCTAR HOBOrO MEHEIKMEHTa KaK OJHO M3 ero OTPACHEBLIX
HarpaB/IeHHH, TOTOMY HTO IJIaBHOE B HEM — 3T0 OTHOLUGHHA MY MOALMH
BHYTPH OPTaHU3ALHH,

Ha Haw B3raj, COBO «KAYECTBOY» MCTOPHYECKH CHIIPAIO HETaTHBHYIO POMh
B OTHOLUEHHMH HOBBIX MOZXOMOB K YIPABNCHUIO H BCETO TOTO, YTO ITOMOTAET BbI-
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Mpadguk 2

TpafAMUMOHHLIA B3NAL,

HoekiA B3rNA
Hd PONL aNLTEPHATWEHOTO MEHEAKMEHTA A

TrpMa HOBOID THNE
TOM

JKUTh, Bceobiran cicTeMa KauecTsa, MEeXIYHAPONHEIE CTaHIAPTHL IO MEeHemX-
MEHTY KadecTBa, K COKaJIEHMIO, He MOTYT HE BhIXOJALIMBATh CONEpPKAHMeE, a
rAaBHoe, MAeONOTHIO HOBOW CUCTeMBI ynipapaAeHud. OHM (PAKTHYECKH 3aTOHSAIOT
€TI0 B IPOKPYCTOBC AQXKE BCAKOTO POAA (opMansHLIX TPeGOBaHMA, KOIJIa IJIaB-
HBIM CTAHOBHTCH HE MPaKTHYeCKad paboTa MO HIMEHEHHAM B OpPraHM3Al[HUH, a
COOTBETCTBYIOLIEE OTpakek e B GymMarax. BoT noueMy y Hac Tak MHOTO Oprasu-
zaumil, umeroux cepragukarsl cepuu MCO 9000, Ho Tak Mano no-HacToAlle-
MY M3IMEHSIOUTHXCH KOMTIaHH .

[looromy #Hawe rcayfokoe yOexxmeHHe, YTO EGHHCTBeHHBIHI OYTh K
BBIKHBAHHIO — 3TO ATLTEPHATHEHLIN MEHEIXMEHT, KOTOPHII COBEpPLUIEHHO HE
COBMECTHM ¢ TPAJHIHOHHBIM, DTO COBCEM HHOH TIOAXOM, H MOKa IIEPBOE JIKLO
HE TOMMET, 1T0Ka HE HAYHET HTOMY YAeJISTh CBOe IH4HOe pabodee BpeMs, TO Ta-
KOTO [IBHKEHHA B KOMIAHWH M He HavHeTcs. PHCK, 9TO MOMCHO CHOBAa COMThCHA
Ha TPALMLUMOHHBIA MEHEJKMEHT, BEJIMK, HO CTh H IIAHC, YTO BCE-TaAKH yOacTcA
TOWTH JPYTHM ITYyTeM. A OH O4YeHb MHoroobemawwmi, Moses cka3arh, 4TO B
Halllell KOMIAaHUH MBI yoxe Gonee 9eTsipex eT BHEAPASM NMPHHIMILL 1 METOAE
aibTePHATHBHOTO MeHemMXMeHTa, Bcrany Ha 3TOT NyTh BEIHYKEEHHO, TAK KaK
HHOTO BAPMAHTA BEDKHBAHHS HE YBUEIH.

Jeno B TOM, 4TO NEPECTPAXOBOYHEINA PBIHOK, B OT/IHYHE OT PLIHKA CTPaXo-
BBIX YCAYT, COBEPINEHHO OTKPBIT; ¥ Hac 6e3 BCAKMX OTPaHU4eHUH fefcTBYIOT
WHOCTPAHHLIE IEPECTPAXOBILUKY, MX YCIyry He 001araioTca HUKaKOW HOLU/IH-



52 AlTb TEDHATUBHBIA MEHEINMEHT

HOH. 910 PaBHOLEHHO TOMY, KaK ecax OBl Cefivac BCe HMITOPTHbIE TOBAPH! Ha
PBlHKE DPOAaRaHCch 663 NOUUTHH. KOMMaHKH, ¢ KOTOPBIMYE HaM TIPHXOAUTCS
KOHKypuposaTs: Jlnoin’ ¢, kotopof 300 rer; IlIsefiiiapcroe u MioHXeHcKoe rie-
pecrpaxoBounbie obiwecTaa, iM Gonee crTa ner, A T. i, — HMEIOT AKTHBH B COT-
HM MMM JeCATEH MWUIMAPACE JONIapoB, M onkiTa B 3ToMm OHM3HECe B NECATKH
paa Goabile, yeM y Hac. Bee nuaepel MpOBOro nepecTpaxoBanus paboTalor Ha
HallleM pocCHCKOM peieike. MM He HaOo fae OTKPLIBATE MPEACTABHTENBCTRA,
CAENKH 3aKJIIUAKOTCA 110 Qakcy Wi 2AeKTPOHHOI mosre. [loatomy, norro-
PHM, BBIGOP anbTEepHATHBHOIO MEHEAXKMEeHTA Ol HE NPUXOTHIO, 4 BONPOCOM
HaLlero BEIKUBAHUA HA PBHIHKE,

Korpa Halua KoMiaHMs POMMIACH, MIEPeCTPaXOBOMHOMY PHHKY Obino 150
AeT, H OH JABHC H YcrelliHo pabotan 1o Bcemy Mupy. Chenyer UMers B BHRY,
YTO OH M3HAYAIbHO HHTepHallnoHaneH. [lepecTpaxoBodHas KOMIIaHMA, orpa-
HyyuBao Lasn cepy cRoefl AeATeNbHOCTH ONHON CTPAHOMN, HE MOMKET BLDKHTE
B KOHKYPEHIHH ¢ MeKAOYHAPONHBIMH [I€peCcTpaXoBLUHKaM#U MPOCTO TIOTOMY,
YTO ¥ TeX PHIHOK IO BCEMY MHPY, NO3TOMY, ECTECTBEHHO, YCTOWYHBOCTE K Ha-
OEXHOCTh, KanUTalsl H (DHHAHCOBLIE MOTOKH HAMHOrO BhIwe, YT0OH cTaTh
KOHKYPEHTOCNOCOOHBIMHE, Mbl DOMKHBL ObICTpee pacTH, ObITh 3(rpeKTHBHEE,
Halua yoIyTa HoJDKHA ObITh My4Ile M Hellensie, UMenHO ¢ Takoil npobnemoit »
CBOE BpeMs CTOJIKHYAHCH SIIOHCKHE ABTONPOH3BOAHTENH. D(eKTHBHOCTD HX
REIfOp2 — a/ibTEPHATUBHEI MEHEIDKMEHT — yOeNUTENbHO TOATBePXIaeTCH
SKCMAHCHEeH ANMOHCKAX MApOK aBTOMOOHIICH MO BCeMy MHPY, B TOM YHCIE M B
CTpaHe-pOfOHaYaNbHELIE MACCOBOTO ITpou3BoacTBa asTomarui, CHIA,



OcHOoBbI hunocochnm ynpasneHUs
AemuHra

«...M 5 Owxer Bce, YeMy NOKITOHANCA...»
H. Typzene8

Cucrema npuHumnos flemuHra

Kuma BIIEPBEIE YUTAEUIE HAY CARIIIULLE 00 3THX 14 npuuHuunax®, 7o BoO3-
HEKAET OLIYIUEHHE, YTO FTO IOCTATOYHO IIPOM3IBONIBHBIN Ha0OP NO3YHTOB.
Hain npenabiny Uiy )KE3HEHHBIN ¥ TPYA0BON ONKT OTBEpraeT Jo6bie MPHUIBIBLI,
IpUYeM HX OTTOPKEHHE MAET HA IIOACO3HATENBHOM YPOBHE, Belb OHH IIQOYTH
HUKOTIA HE Peanu30BBIBAINCE. Mbl MMENH BOIMOMHOCTh HEONHOKPaTHO ybe-
NMTBCA B TOM, 4TO Takas sKe peakLMa HMeNla MecTo Y abGCcoMmoTHOro 60JIBINHHCTRA
moneil, KOTOPEIE BIIEPBBIE 3HAKOMHIHCE ¢ 3Tol cucremolt. Kro-To maxke nmocne

* 14 opurusnoe Jempura.

1. flocTasbTe HeNh NOCTOAHHORO PAlBITHA H CORCPILECHCTEOBAHMA KOMIAHHH.

2. MpusnTe HoBY Puaocoduio GHaxeca.

3, YeTpaHnTe 3aBHCHMOCTE OT MACCOBOT0 KOHTPONA TIPH AOCTICKEHIY KAUECTRa.

4, [MoKOHINTE ¢ IPARTHKOR BRIGOPA BALINY NOCTABIIHKOE TOTBKO Ha OCROBE LIZHE] Ha X TIPOTYKIIHIO,

5. MTocTOAHHO COBEPWEHCTRYNTE BLE NPOHIBONCTEEHNER NPOIECCEL

6. BeemmTe B NpakTHRY COBPEMEHHBIE NOLXOTET K NOATOTORKE M TIEPENIOATOTOBKE Boex paboTHHKOR.

7. YcBORATE H yHpenuTe IMAEPCTEO Kak METOH, Pab0Thl MeHEMKEPOB.

8. Tloompaite adupekTHBHER FRYXCTOPOHHNE CBASH W HINOILIYATE ADYCHE CPEACTER LA UCKOPE-
HEHHA CTPAXOB, OMACEHHH 1 BpaKNelHOCTH BHYTPH OPraHHIALNH.

9. PaspywsTe Gapsepul MeKAY NOAPAIALNEHMAMH, CHyKGIMH, DTACIAMM,

10. OTra#uTech OT J03YHT OB, NPONOBEIEA H MTPHAMBOR X paboTHMKAM Hydiie paboTaTh.

11. Hermounre nposasoisibie HOPMATHER B KONUYECTREHHRE 3aaHIA.

12, YcTpa#unTe MpensTCTBMA, AHINAOWNE M100ef MpodeccioMantHOA TOPAOCTH W BOMOMKHOCTH
TOPAUTLCA PE3YNETATAMH CROEFO TPYHR.

13. MoowpaiTe cTpeMiaeNe K 0GpasoRaamo,

14. Crenafite Tak, 4yToOB KawOnil B KOMIAHRA y4acTBOBAA B IPOTPamMme mipeobpasosaHiii
(n, Mpemae BCeTo, BRICIEE PYKOBOACTRO),
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3TOrO He JKeJlai BHUKath B cyutectso ¢unocodun Jemuura, Baxno sce-Taku
MPeoaoleTL NePROE BneYaT/NeHHe, i TOTAa IOABHTCA MOHUMAaHKEe BCeft rYOHHLL
naed 4 B3TAA00B 2TOro YeJOBeKa,

Cucrema npHHUHNOB JeMuira, No HalleMy MHEHHIO, IpefcTannsaeT coboh
KOMIIMEKC AKCHOM, KOTOPBIE OIPEefelfioT NMPOCTPAHCTEO HOBOID MeHeMKMeH-
Ta. Ha 6a3e akcnoM paszpabaTeIBAIOTCA TEOPEMbl M IEMME], a YK€ Ha 0CHOBAHMH
NOCHeAHNX — BLIPAfaThIBAIOTCA KOHKPETHble KOHUEMLMH, NOAXonb!, CriocoGH
M MeTOb HEACTBHMM. HMHBLIMM CRoOBaMH, IPHHUMIL JeMHMHTa — akCHOMBL, Ha
KOTOPHIX BO3MOKHO NOCTPOEHHE KOMIIAHHH C AIPHEUMIHANBHO HOBOH OPTaHy-
JaliMed efa M YIIPaBieHHA, 2T0 — BBOAHBIE, HCNO0AL3YA KOTOPhIE MOXKHO MHO-
roe nenarkb.

CnegyeT 4eTKO OTIMYATbh AKCHOMBI OT AOTM, TAK K&K JOIMbI HENpPHKOCHO-
BEHHbI, 4 AKCHOMBI MNONTBEPKAAIOTCA ITOCTOSHHO B XOJe MX PAKTHYECKOI pe-
aaMzauud. OTCTYIIIeHHe OT AOrM HeBO3IMOMKHO, COMHEHHA B HX BEPHOCTH He
[OITYCKAETCH, TAK KaK 3TO €pech, OTCTYIIHHYECTBO, IPENATENBCTBO.

[puHuHMOe JeMuura — He orMaT, a AKCHOMAaTHKA, KOTOPEIe TOXe IIPOBe-
PSEEOTCH MOCTOSHHO. OHH MOTYT OBITh M OTBEPLHYTH!, HO HALI ONEIT npeobpa-
30BaHHA KOMIAHHH 10Ka FOBOPHT O TOM, YTO 3TH NOJOKEHHA AeHCTBHTENLHO
CAYKAT PyHIAaMeHTATbHBIMH OCHOBAMH QIbTEPHATHBHOTO MEHELKMEHTA.

BaskHO y4#TBIBATh, €TO 3HAHME OPHHIIHIIOB H CO3[aHHe CHCTeMB], OCHOBAH-
HOM Ha HHX, — 2TO JafeKO He OOHC M TO Xe. TakK JKe Kak [pAMoe IpHMeHeHue
NPHHUHIIOR ELE HE C3IHAYALT CO3HAHHA CHCTEMBI, IOCKOABKY Yallle BCETO IIPHH-
LMII FOBOPHT 0 HEOOXOAHMOCTH YTO-TO OTMEHHTH WIH IIPEKPATHTE HCIOAB30-
BaTh, 4 YTOOLI BLICTPOHTE CHCTEMY, HeOOXOAUMO YEM-TO 3aN0AHUTL 00pasoBas-
HIHiCA BAKYYM.

INpuuunnk demunra — aT0 CBOErO Poja reHeTHYeCKHH KOj OpraHHu3aluy,
HO yToOBl OH PeasIM30BAICA, HYSKHO MHOTOE: KOMIAHHA JO/KHA HMETH BOSMOX-
HOCTb HOPMAaNBHOTO PASBHTHA, MO/MKHB] TIPHCYTCTBOBATE YCIOBUS IS 3TOTO.

Ken Baanyapp, Teppu Barxops, «<Muccia Boamo:xHOro, nim Kax
CTATh KOMOaHHEH MHPOBOTO Kaccan:

«JII0KH, KOTOpEIE NOCTOAHHO HAXONATCA BHYTpH TpaHchopmMalHoH-
HbIX YCHJIMIL, HY X450 TcA B WHQOpMaluy H PYKOBOACTBE O0o/bIiie
yeM Korga-mbéo; OHM HYXKIAFOTCA B KOM-TO, KTO YKa3kIBaI Obl MYTh,
rOBOPA O TOM, KaK NOCTYHaTb».,

Mpremuner JdeMpHra — 9TO CACTeMa IOIXONOB K TPaHC(OPMAlMH, KOT-
aa, B 00LeM-TO, IIOHATHO, 0 KaKUM HATIPABICHHAM NEeHCcTBOBATh, KakHe Leqnn
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CTABKMTh. DTO H CHCTeMA CIIACATENBHbIX KPYTOB, KOTOPBIE B CIOMKHBIX CHTYaIlHAX,
IOMOTAI0T Hallly[aTh NPaBHIbHOE PelleHHE,

MBl MOCTOSHHO B CBOEH MEATENIBHOCTH BO3BpalllaeMcA K uaesm J[demutra,
BO3BPAINAEMCA Ha KIKAOM HOBOM BHTKe Tpancopmauun. IIpy stoM Ha Oase
HOBBIX 3HAHWH W HOBOTO OIbITa NPHHIKILI BOCIPHHUMAIOTCA NTO-HOBOMY .

Hy:KHO yYHTHIBATE, 4TO, ECTECTECHHO, He BCE IPYBEIeHHbIE BRI E TTOJIOMKE-
HUA Cpasy MOryT GbITh 3apeficTBOBaHE! B paboTe 1o npecbpasoBaHUIO OpraHu-
3aL[MH, TO3TOMY HAJI0 BHICTPOHTE UX KaK TPeBYeTcd M OTIpefieINTh IPHOPHTETHI.
YBepenbl, 4To B pazHpixX dHpMax NIPHOPUTETHHIMY OYRYT pasnuYHbIe IPHHLUH-
b1, MOCKOBLKY B KaXAOH OPraHH3allHK CHTYalMH, HCXOOHbIE TIO3HL[MM A8 Ha-
4asa TpaHc(OopMaluy, a TAKKe 00K — pasHele,

Hano umeTh B BUAY, YTO PEYL HIET MMEHHO O CHCTEME IMTPHHUMIIOB:
HEKOTOpBIe NPHHUMNEI (HaNpHMep, NpUMUTE HOBYIO dunocoduro) peain-
IVIOTCH Y€Pe3 COBOKYMHOCTh BCEX OCTAAbHBIX NPHHUMIOB, APyrue IIPHH-
ML — CaMONOCTATOYHE (TaK, NPHHIMN MOCTOSHCTEA II€/H HMEET CaMo-
CTOATEABHYIK LEHHOCTH, HE3aBHCHMMO OT APYTHX NpHHIMIOB). ECTe cpenu
npuHUKNOB JleMutra oCHOBHBIE Hayana, §e3 KOTOPHIX K aJIbTEPHATHBHOMY
MeHelKMeHTY Boobille He NMepedTH: BCe TOT ke BTOPON MPHHLMN (NpuMH-
Te HOBYIO dunocodHuio 6H3Heca), HATHIA (TOCTOSHHO COBEPHIEHCTBYHTE BCe
NpOHIBOOCTBEHHBIE [IPOLECCH) H YeTHIPHAOUATH (cmemafite Tak, 4TOORI
KaJxHil B KOMIIAHKH Y4acTBOBaN B nporpaMme npeobpazosannit, u, npexmne
BCET0, BEICIIEE PYKOBOACTBO). HeKOTOPhIe IPHHUHITBL HOCAT BCIIOMOTaTeNb-
#EI XapaKTep, HallpHMep, NeBATHA NPHHIHN (paspylIbTe 6apbephl MEXLY
MOApasfeNeHuAMH, ciyxbamu, oTaenamnu) HeuabeskHO BBITEKaeT M3 CaMOM
MPOUECCHOH OPraHH3alMyu fefld B HeoOXOAHMOCTH HeNpPEPHBHOTO COBEp-
LIIEHCTBOBAHMA IPOLECCOR,

JlymaeTcs, 94T0 c0 BpeMeHeM, N0 Mepe HaKONIEHHS OIBITa TpaHCopMUpPo-
BAHMA KOMITaHHH, MOXHO OYNieT IPEMIOKUTE CBOK BAPHAHT CTPYKTYPHPOBAaHHA
THX |4 OCHOBHBIX NOMOMKEHHH HOBOH CHCTEMDBL YIDABHEHMA.

[ocnenosaresbras peamu3alua NpHeENHIOB JeMuHra, Kak OKa3aaoch, He-
ITOABOAb MPUBOAUT K BOSHAKHOBEHNIO aHKH-QHPMEL, KOTOpPad XapaKTepHay-
eTCA HANMYHeM 7 KBaTH(MHUHUPYIOWHX IIPH3HAKOB. [IpH 3TOM HY>KHO IIOIYEp-
KHYTb, 410 JeMHHI HUKOTZIA HE TOBOPHJ O TAKOH OpraHH3allHH, Y HETO MpocTo
HET OTBETa Ha BOXIPOC «KYJa HATH?, A cospaTeny Teopur GH3Heca B cTuie aHK
(Keenn A. Hopgerpem 1 Honac Peanepcrpane), HanpoTHB, PHCYS 06pas Takoi
dHpMsl, yMRTYHBAIOT O TOM, KaK HATH K Helt, YTO A/i4 3TOTC H B KaKOH TOCHeo-
BATENLHOCTH HANO AENaTh.
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Kenner Knox, [Dxroan Fonpemur «Konely MeHemxMeHTan:
«Ilof MM HHBIMH HCTOYHHKAMHE POCTA Ka4ecTBa ABAAIOTCA X03RHCKoe
OTHOIIEHHE, YIOBOILCTBHE OT PaboThl, BHYTPEHH AR OTBETCTREH-
HOCTb H TOPAOCTE 34 CROK npodeccHion,

[leppriit npusHak paaku-Pupmbl — Menbwe, OH 03HaYaeT, YTO Taxue
KOMITAHH#M HE MOTYT OBITH MaCCOBLIMH, TIOCKOALKY OTPOMHBIE IO YHCNeHHOC-
TH 00pa3oBaHKA TAKENOBECHL C TOYKM 3PEHUN NPHHATHS PeIieHHH, HaMere-
Hitf, rubkoctn. B komnaunu «Mocksa Per npu geykparHom pocre o0semos
Gu3Heca KaKIBH TON KONIMYECTBO COTPYAHHKOB BO3pacTaeT He DOMee 4eM Ha
10 npoueHTOB.

Bropoit npM3Hax — MeHbILe ypoBHeH, [opuzoHTanbHas opraHusauus
jlena, 3 KOTOPYIO IOCIeNOBaTeibHO M TOPA40 BhcTynal JeMutr, npeanonara-
eT COKpallleHHe YPOBHEH HMEepapXHH N0 cpaBHeHHIo ¢ pApMOiL, OCHOBAHHOR Ha
TpagHuBOHHOM YIIpasneHUN. B Halmel KOMMaHuH Takux yposHelt QaKTHMECKH
OBa — [paBleHHe Y OCTAIbHEIE COTPYLHHKH.

Tperatit npH3HAK — BPeMeHHAA, TAK KaK paHku-PHPMa NOCTPOEHA KaK op-
raHHMaHA, OCYUIECTBIANOILAA TPOEKTRI, KAKIBIH H3 KOTOPBIX HMEET Havano H
3aBEPIHEHNE, Mpl TOMXe cO3naNK ITPOEKTHYIO Cpefy, CTPeMHMCs 34 CYET YTBEPMK-
ASHHA NPOEKTOR PeIuaTk Haufosee paxKHBIE H aKTyaIbHbIE 3a0a9H,

YerBepThiil IPH3HAK — rOpH30HTaN bHaA. [IporieccHan opraHu3auua cama
r1o cebe ABNALTCA TOPHIOHTANLHOMN, OHA IIPOCTO | HE MOKET ObIThH WHOM,

IlaTeEt NMpU3HAK — IHPKYMADHAA, TO €CTh CAMOOPTaHM3YIOLIASACA, JITOT
MpH3HaK y Hac ofecnevnBaeTcs KaK 3a CUeT INHPOKOTO IeJIETHPOBAHHS ITOIHOMO-
YMik COTPYTHUKAM, B TOM YHCIE UEDes IMAEPCTBO B TIPOEKTAX, TAK W 3a Cyer 1o6-
POBOALHON POTALIMH COTPYIHHAKOB MO YYacTKaM AeATENBHOCTH, YTO [T03IBOASET
MIOAAM AYHLIE 3HATh # IOHMMATh He TOJIBKO HHTEpPeCchl H 3afa4H CBOErO mofpas-
AesieHys UM DH3HEC-NpOTecca, HO HHTEPeck! M 3ala4 JPYIHUX NOfPasieneHu
M TIPOLECCOB, 2 TAKXe (PMPMEl B LenoM. 3apada ofecnedeHus poTaly paboumx
poJieli oka3alNack OfHOK M3 CAMBIX CJIOMKHEIX, HO YiKe AeNaloTcA nepsbie obHane-
JKMBAOL(ME IIaTM B 3TOM HanpaBieHHM. HexoTopeie COTPYAHHKH B TIOCTEfHER
BpeMi MPUHATH Ha ebf OTBETCTBEHHOCTE 33 HOBBIE YYACTKH [IEATeNLHOCTH, KO-
TOPpble HHKAK He BXOIAT B paMKM uX Gy HKIMOHANBHBIX HeficTRUIL

[lecToit npuaHak — OTKpBITAA 18 ayTrcopcunra. ITocme TOro Kak MEl npef-
TIPHEANH LI4rY 110 CO3TaHME CHCTeMbE PaboThl ¢ IOCTABLIMKAMH, TIOX0KeH Ha
cHCTeMY 9TOH paboThl B TOHOTOOOPa3HBIX KOMIAHHAX, TO QraKTHYECKH IpHOIH-
3HJIHCh K PEanH3aLMK B BTOre npusHaxa. HenpodrasHele 1na Hamel GHPMBE
pabOoTH MEt Bce AKTHBHEE Mepenacy NOCTABIIHKAM.
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CefbMO¥H MPH3HAK — KOHTPOML Pe3Y/NbLTATOB JeATENBHOCTH, TO eCTh HaMe-
peHue JOBONBHO OONBLIErO YMCIa MAPaAMETPOR, Y€M ITPH TPajHLHOHRON opra-
HA3AUME Jena. B Hamelt KOMIAHAK B paMKaxX KaXA0ro OM3HEC-Npoliecca Mpoua-
BOXMTCA M3MepeHue oT 3—4 no 10-15 napameTpos, 4TO B COBOKYIIHOCTH O03HaYya-
eT MOCTOAHHBIHA MOHHTOPHHT COTEH PAa3NMYHbBIX IAPAMETPOB, OTPAKAKOLIHX BCe
OCHOBHBIE HATIPABNIEHNS M ACTIEKTEL AESTENLHOCTH (PUPMEL.

CrcreMa OpHHLKITOB Ilemunra kak Haza TIPHHLHITHANBHO HOBOIO IOOX00a
K YIIpaBleHHIO He HOCHT 3aKpBITOro xapaxrtepa. Ha Halit Barasm, mo Mepe Ha-
KOTLNIEHHA TIPAKTHYECKOTO ONBITA H 3HAHK B 061acTH TpaHCOpMaAUHH (PHPMBL
6ymyT QOopMYTHPOBATECA HOBBIE OCHOBHBIE IMOJOMKEHMA aJbTEPHATHBHOTO Me-
HemxmMenTa, Hekotopeie H3 copMynrpoBaHHBIX JleMIHIOM NpaBUN COMLIOTCA
WM NepelifyT B papapn cyrydo npHknagHbIx,

Mer paccmoTpim He Bee 14 nyHkTos Jemunra, a THINbL OCHOBHBIE U3 HHX, K
HMM MBI OTHOCHM MPHHATHE HOBOR DHIIOCODUH, NOCTOAHCTRO LieH U JIHACPCTBO
{OHH pPacCKpPBIBAIOTCH B CNEAYIOLLMX PasieNax 31Ol rMaBbl), 4 TAKKE MOCTOAHHOE
cOBEpIIEHCTBOBAaHHE U NPOLECCHYIO OPraHu3aLyio (3TH IIpHELMIL 6y XyT 00CTO-
ATENLHO NPOaHATH3HPOBAHB! B TaBe, IIOCBALLIEHHON OH3HEC-TIpOLeccaM).

MpyMuTe HoBYIO punocopuio

TTomxanyit, 910 CaMBIf BOXKHLIH M3 NMPHUHLMIOB, CPOPMYIHPOBaHHBIX Jlemun-
rom. Bee ocranbHEBIE MOTYT 3¢ (PeKTHBHO NPHMEHATHCA NHIUD MPH YCIIOBHH, 4TO
BBITIONHEH 3TOT NPHALKIL TakuMm ofpasom, oH 6a30BBIA C TOUKH 3pEHUA Pealb-
HOTO BOIUIOWIEHH A QHNOCOPHH MeHeRMeHTa [leMHHTa.

Cpasy oroBOpHMCH, YTO BKJIabiBaeM B 3TOT MPHHLIMI HHOH, Homee 1IHpo-
KHI CMBICT, ¥eM ero asTop. OH, NOACHSAA ero CyTh, TOBOPHI, ITO MEI HE MOMXKEM
GoMmmLIe y3xUBATECA ¢ OOLLENPHHATEIM YPOBHEM 3aIepaKeK, oliboK, nedekTos,
H 976 Npeo6pa3oBaHna 3aMaHONO CTHIA MEHEKMEHTa HEOOXOAMMBL, TTOOB!
OCTaHOBHTD HAPACTAOILIHH YTIaJOK IPOMBIIIZIEHHOCTH.

Mgt e nonaraeM, 4TO 3TOT NPHHIHI CIYXHAT TPaHbI MEXRY TPamHIH-
OHHOM W ANLTEPHATHBHOM CHCTEMaMH ynpasieHHsa. BaXHO oco3HaHHe pas-
HHIIB MEXKAY 3THMH EBYMA BHIaMH MeHekKMeRTa. Hano moHATs, YTO 9TO He
OpOCT0 Kakoi-TO HOBBIH MeTOH, HHCTPYMEHT, 3T0 HOBOE NMPOCTPAHCTBO, HO-
BBIf MHP, Ie BCe Hafo JlenaTh nmo-Apyromy. IIpu aToM OH 7115 Hac COBEPLIEH-
HO HEH3BECTeH, T, £, «TePpa UHKOTHUTO», Te 3HaHMA M HaBBIKH, KOTOPhI€ MEI
MOJIYYHIH paHee, 3feCh He TONbKO Oecnmoneansl, HO 4Yallie NPOCTO MEUIaloT.
[IpupeTcs OTKa3aThCsA OT BCEX MPHBBIYEK PYKOBONMTE H M3MEHMTE CcaM o0pas
PYKOBORHTENA,
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70 caMblil Gombwoil Gapbep WA NPHHATHA OKOHYATENBHOMO DEILEHMS,
O4ens TPYAHO PeIUMTLCH CHENATH MEPBLIA LNAr, KOrad Her YBEPCHHOLTY, 4TO
CMOXKellb BecTH cebs No-HOBOMY BCerfia i NPH mobbiX o6cToATenbCTRAX.,

Henbasn NMeITaThCA BHENPATH anbTEPHATHBHHIA MeHemAMeHT yacTaMu, Ox
B MPHHUHIIE HE TIPIKHBAETCA Ha NOYBE TPANHRLMOHHON MOIENyU ynpaslesus,
OHN NPOCTO HECOBMEUTMMBL B 3TOM-T0, Ha Haml BIPNAL, ¥ 3aKNI0YAETCA OCHOB-
Has npo0dnemMa Nepeoro pyKoBoAHTENS, KOTOPLI MOXKET HayaTs pafoTars b oyxe
ANbLTEPHATHEHOTO MEHEIYKMEHTA, TONbKO NPHHAR HOBYK dinnocodiio ynpas-
AeHHUA UETTHKOM, TIpMyeM AoAmeH OyleT nefiCTROBATH CPasy B HOBBIX AN Ccefiy
ycnopuax. Eule Buepa oH MOT yBOANTE NpoLITpadMpIneroca paboTHHKS, a € ce-
FOAHAIHETO OHA — 3TO 1A Hero crpoxanwee Taby. Eie euepa moxuo 6uuio
Gesanenasa U{HOHHBIM TOHOM PasflaBaTh YKa3aHHA HANEBO H HaNPaBo, A CETORHNA,
6yAp 200p, METOXaMK KOYMMHI2 IIOMOYb CaMOMY YeJIOBEKY NPHATH K NPHEA-
THIO XOpOnlero pemenus. Eme Buepa Thl MOT IOSBOANTE cefe pasfpaxeHHEIH
PasHoC NOJAYHHEHHOM, A3BHTE/BLHOE 3aMeuaHe H M0b0oe NposBneHHe CBOLrD
LOIHHOCTHOrD TMPeBocXOAcTsa, 4 ¢ CErofHAIUHero ass 00g3al BbiAePHHBAT
BCETHA TOMBKO HOOPOKeNaTeNsHBIA TOH, JO/DKeH HAYYWThCA HENOLAENBHOM 3a-
HHTEePECOBAHHOCTH, HCKPEHHEMY HEMAHHED NTOMOTATE M TPOABJATE TEPIIEHHE BO
BCEM, ITO KacaéTCs JOBEHeHHH [0 MIofedl NPHHIHNOB HOBOH YRpaBieHYecKof
HIEOIOrH M.

Kik n3pecTHO, NepecTpauBaTe TPY/AHEE, YéM BOSBOIHTE 3aHoBO. Beas Hago
cHayana pa3ofpaTs crapoe «3faHHey, a Kak 370 CHLNaTh, 6CTH B HEM JIOFH M HX
HeMb3A BhICENHTS, OpraHHlaumA e He MOXKET BIATh M TMPEKPATHTE CBOKY pa-
6oTy. OTBeTa Ha 3TOT BONPOC Ha MOMEHT NPHHATAA pelleHus HeT. CraphiMu
METOMlAMH Y)ke JeHcTROBATEH HeJsb3d, a HOBbie elle He paspadoransl. [Togena-
10TCA «0enble IS THa», H COBEDLUEHHO HEACHOD, KaK HX MOXKHO [IDeCIONETh HIH
oBofitn, CrenyeT cpasy NORHEPKHYTE, YTO [10Ka TEXHONOTHA TAKOro JeMOHTAXS,
NepecTpoMKH «Ha xoiy» He paspaboraHa. [ToaToMy 3[ecs He OcTaeTcd HHYEro
HHOT0, KAK PHCKOBATh, MBICTEHHO BEBHIaTh W aHATM3UPORATE CO BLEX CTOPOH
I'MITOTE3El O NOAXONAHX 3aMeHax cTapbix Merofos. [lomHoro nepevra Takoro
pO/a TpOGEIOB M TOTO, 4€M MOMKHO HX 3aNOIHATD, HABEPHOE, He Oy NET HUKOTHA,
TAK KaKk KaKfad OPraHH3aliud YHUKalbHa, HO BCe PABHO JOJDKHA ObITh CO3MAHA
CBOETO POfia «KPHTHIECKAA Maccar MPENcTaBaeHni O Taknx samenax. Ha srom
aTane 0YEeHE BAMKHA POSTh KOHCYNbTAHTA, KOTOPBIH MOXET MOACKAa3aTh H3RECT-
HBE Ha ceropHsa Halop BapHAHTOB 3aMeH, MOCTKOB MEXY CTAPRIMH METONaMu
yIpaBneHus W HOBBMH, aTbTepHaTHBHBIMH. Ho Be16op Bece pasHO 32 TepBhIM
AHLOM, TAK KaK OTRETCTBEHHOCTD 34 KOMITAHHIO HECET OH THYHO,
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Tom [Iutepc «IIpencrasrte cebel! [Ipenocxomcreo B 6M3Hece B 3NOXY
paspyuienuiin:

«Heobs1vaiinoe MecTo paboThI: MECTO, IIE AFOOH HE TOIBKO NMOAy43a-
YOT 33PYLIATY “TIO 3aCHYTaM’, HO TAKMKE, .. IOJIYIaIOT BOIMOKHOCTE
HAYHHATH H QOBOMMTE 0 KOHIIA BEIHKHE Te/aar,

TlosTOPHMM enie pas, 3eck 6e3 pucka He 06oiiTHCL. Baxya roroBHOCTE pHC-
KOBaTh PajH CTPaTerHYeCcKOrd BEDKMBAHHA Ha PhlHKE, BTO0 OTBETCTBEHHOCTH
NepBore MMLA HE TONBKO [epel YYpeuHTeIAMY, akiMOHepaMy, HO B [epef ca-
MEM CODO#, NOCKONBKY MHCCHS PYKOBODUTENS — 00eCneynBaTh BEDKUBREMOCTD
(hupmel.

Y10 TaKce IPHAATE HOBYIO dunocoduio? Ha cRoeM ONbITE 3HAEM, YTO COB-
CEM HeOCTATOHHO T[PUCT’D JAHHTEPECOBATECH MIH NAXWE YBRACHYUERLA HOBBEIMH OnA
cebs HaeAMH B chepe YIIPaBIeHHs, BLICTPaNBaAHMA OTHOOICHH I BHYTPH KOMMIa-~
Huu. HeloctarowHo fayke «3aroperbca» oTum. Xota 6es3 Toro, ¥ToObl 3Ta HOBaA
thunocodua MeHemkMeHTa HBlUIa He IIPOCTO HHTEPECHA, a YBIIEKIA TTIEPBOFO PY-
KOBOJMTENA, 32 TpaHchopMaLimio GHpMEE B 5TOM KNI04e ¥ 6paThca HE CTOUT.

BaxHO MOHATH, 4TO A/ibTEPHATHBHBIN MEHEMMEHT C TOMKH 3pEHHH cTpaTe-
rHYeckoi BEDKHBAEMOCTH Ha phIHKe OezanbrepHatuBeH. JIpuHATE 370 Kak ¢dakT
OeHICTBHTENRHOCTH H, TTIABHOE, PEIUUTHCA Ha HOBBI 00pas H3HH — 3TO U eCTh
BBI30B TEPBOMY JIHLY.

T'apu Xamen, K.K. [Ipaxanag «Konkypupys 3a 6ynyuiee: cosganme
PBIHKOB 33BTPAIHETO JHAN:

«HoBble pelleHHA BOSHEKAIOT HE TIOTOMY, 9TO NPETEANCHTH Ha /M-
gepcTeo aelicTBY10T 6omee 3 ek THBHO N0 CPABHEHHIO € KPYITHEI-
MH B HE[JaBHEM NPOLLJIOM KOMI2AHHAMH, 2 NOTOMY 9T0 IpEeTeHaeH-
THI MeHee OPTONOKCANBHBL. (VHY HUILYT i HAXOAAT HOBbIE PeIleHHA,
CTPEMACH 3al/LAHYTh JANEKO 3a Mpeeibl CTAPOTO»,

HoBasa cucrema ympasieHis OpencTaBnseT coboil HenbHyio cucTeMy. He
MOJIVIHTCA TIONEMTE €€ Ha KYCOYKH, KOTOPhIE HPaBATCA M KOTOPEE HE HPaBATCH,
WIIH HeE TO, 4T00EI He HPaBATCA, HO MOTYT NOpOXAaTh. Hanpumep, mponeccHbif
NOEXO[ OpMHKMAETCH, ViZieH YIIPaBAAeMOCTH IIPONEeCCOB HPaBATCH, OT IUTaHa Kak
IUPEKTHBEI PYKOBOIMTENE TOTOR OTKA3ATHCA, 3 BOT YTO KacaeTca 0TKa3a OT HIIeH
HaxalaHus, TaK 5T0 paHOoBaTo. Ho Takoil mopxon ne Npoiper, nydille fake W
He MBITATHCA. CMelleHe COBEPIIIEHHO PasHBIX 110 CBOEH CyTH cTiiel ynpasie-
HMS, M 3TO HAA0 NOHHMATE, He 1114l B CTOPOHY albTépHATHBHOTO MEHEIDKMEHTa,
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a OTXO} O Hero, 6oJIee TOro, ero ABHAR AMCKPERHTALHS, HOTOMY 4TO [TOA HOBOM
«Mapkoi» hakTHIeCKy Sy RyT NpHMEeHATHLCS CTAPbIE METOMIBL Y TIPaBeHMA.

[IpHHATE HOBY 10 HHIOCODMIC — 3HAYMT GBLITh TOTOBBIM PeansHO ALHCTBO-
BaTb B 3TOM HanpasnaeHHH. IIpu 3ToM Ba>KHO OCO3HATE, YTQ OCTATOYHO [IH-
TENbHLIH TIEPUOL, BPEMEHH He YOACTCA MONHOCTBIO OTKA3aThCH OT Bex Ges uc-
KILEOMEHHA QIEMEHTOB TPAAMIHOHHOTO MeHekMenTa, Hanpnmep, noxa B kom-
naHuH ne OYNET BRICTPOEHA HOBAs CHCTEMA MOTHBAUHH, BOJIBHO HIIH HEBOJBLHO,
NPHIETCH TIPHMCHATE CYIIECTEYIOLY0. K TaK 110 LenoMy pAny HanpasaeHU,
Ho rnanisifl saeosornyecknil pyGexHbIA LIAT BCE PABHO JOJDKeH OLITh Clenan:
OTKa3 0T H/AEH HEZKAIAHHA, TTOKCK TIPHYHH [1e(IeKTOB B CHCTEME — 3TO OTKJIAIEL-
BATH HH BB KOEM CITY4e HENbLIN,

[Ilpuustue HOpOH (unococuy o3Hayaer HeoOXOAMMOCTE ONpEeneeHUS
NEPBLIM PYKOBOAKTENEM XOTA Obl NPUOTUIHTENBHOIC AIrOPHTMA H TEMIIA H3-
MeHeHHH, YTo0L OBUIH TOYKKM OTCYeTa A H3MePeHHH TOro, Kax dupma npo-
ABHWIaeTcs, B KaKMX HaNpPaBJeHHAX 3TO [TPOMCXOAUT GoMiee yCIemHo, B KaKH,
HAIIPOTHB, OTCTAET OT HAMEYEHHOT0 TeMILA,

Bce aTo TpeGyer onpenencanoro epemeny. Cozpesanne zaHuMaer o6b-
HO Tof-HOATOPE, IOKA HA BCE 3TH BONMPOCK! OYAYT HalileHb! OTBETHI A/ CAMOTD
cefs, NOKa CAMKHTCSH NPHMepHARA KAPTHHA HAMpPaRNeHHMsA M Temma TPaHChHOp-
MalisH, oKa OyIY T NpeofloNeHbl ecTeCTBEHHBIE COMHEHHA W JlakKe CTPax Tepes
Heus3senaHHbIM. 30eck HEIhL3S CIEIHTD, TIOTOMY YTO NOTOM ABIKeHKHe B 06par-
HOM HAIIPABAEHUU OyjeT O3HaYaTh HE IIPOCTO MOTEPIO MHIlA PYKOBOLMTENS, a
peanbHoe yXyhlreHHe arMocdeps! B KoMTanuu, M 3aTeM MPUCTYIHTE K péans-
HOW TpaHC(popMaliHl GUPMel OYeT YoKe HEHMSMEPHMO CIIOMKHEE, eCHH Boobie
BO3MOKHO TIPH TAKOM NCHXONOrHYeCKOM Oaraxe.

OueHPb 4acTO TIPHXOMMTCH CHBINATE OT Pa3HBIX MEPBBIX JHI, YTO C TAK¥M
KOJIIEKTHBOM, KOTOPBIA CIIOXKHACA B HX KOMIAHHH, HAYHHATH MON0GHBIE H3Me-
HEeHUA HEBO3MOYKHO, HallO CHaYala U30aBNTLCH OT TIBAHHIL, NIEHTAER, HEYMEX,
STo ofHa H3 camMblx HONBIINX OUHMOOK, KOTOPas TONBKO MOXeT OBITEH CoBEp-
LIeHA Ha JasHoM 3Tane. Ecau 6yayT yBOJIeHBI OTH JIIOH, HITH CO3AAHRI YCIOBKA
OJIA TOrO, 4TOGBI OHM CAMHM YL, TO NEPBOE THI0 HAJOATO, €CNIH He HABCET]R,
TOTEPAET NOBEPHUE OCTAIBHBIX,

ITpusiaTe HOBo# hunoCOPRH MEHEMKMENTA — 3TO KaK HHBKHMH CTapT,
KOTHa BCe COMHEHHA H BOJHEHHA N103alH, KOTJa OCTANOCh TONBKO PBAHYTHCA
BIIepes. Ho He 110 BhICTpENy CyApH, @ HOTOMY YTO OCO3HAN, ¥T0 XKAATH AQNLIIE
HeJbas, HHaYe MOJXKeT ObITE TTO3KHO.

[lepBBiit NpakTHYECKHN 111aT, IOCHE TOTO KK NMOABMIACh YO&KAeHHOCTS,
yTo HOBAA QUIOCOGHA MeHEeIKMeHTa IPUHATA, — 0billas gexnapains o He-
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o6XOIMMOCTH TpaHchopMaury GUPMH: OHA JomxHa ObITh (3 HANMHIIHHX
petanelt M IPH3BIBOR O npHcoeruHeHHW. Hapo, yrobel noan 3anyManHCh,
HayaJd BONHOBaThbeH, OBCY)kAaTs. CroenyroIUni Liar — O3HAXOMHTE JIONEH
¢ OCHOBAMM HOBOH punocodHH, a MeHeIKepam, KpoMe TOr0, YUTATh KHUTH
no HOBOH cHcTeme MeHemaMenTd. JIIogW OOJNKHBI HAYATH MOHHMATh, O 4YeM
WMEHHO HJIET peys,

3arem HeoOXOOMMO CHENATh 0OBABIEHME, KYAa HMEHHO HaeM. [Ipruumn 3a
NPHHUHIIOM, Cpa3y Bce ITPeACTaBAiTE ONACHO, TAK KaK JIOAM MOTYT BRITE MCH-
XOJIOTHYECKH pa3nabiiedbl MaclTabaM U TPAXYIIMK flepeMeH M HeH3BECTHOCTHIO,
3TOl HeU30eXHON CIyTHHIEH BCEro HOBOTO.

[lepBOE AMILO B 310 BpeMA HaYHHAET HIMEHATE CBOM CTUNb paboThl, HOKA3bI-
pas Ha TPAKTHKE, 4YT0 O3HAYAIOT Té HITH HHBIE NIPHHNHIIBL, 0 KOTOPLIX TOBOPUTCA
o Bpems Oeceyi, moKaseIBaeT NpuMep, 0GBICHALT CBOH ITOCTYIIKY ¢ TOYKH 3PeHHA
peasii3aliMK NpaBMI H METOAOE albTePHATMBHOID MeHekMeHTa, [1oKa oT apy-
rux NMPaKTHYECKOTO CIENOBAHHA BAIEMY NPUMEDPY XKIATh HE CHENYET — JIIOAAM
TOME HYYKHO BPeMA VIS OCO3HAHMA HOBON dhyocodbum, I B>KHUBaHMA B Hee.

«B agaunTenbHOM CTENEHH OTEET HA BONPOC, KaK [IEpeATH OT X0~
POIIETO K BEMHMKOMY — B CHOCOOHOCTH CHENATh BCe HeoOXomuMoe,
YT00BI CTATh JIYYIIMM B BhYOpannHoOM 061acTH, H NOCHeTOBATEIBHOM
npolecce fakHeHIMY YTy TIHeHFH?,

> HoxuM Konmnas «OT Xepomiero K BeJIHKOMY»:

[ponmopenoBarte HOBYI0 runocodiio IpH modom yonoBHoM Ciaydae, 4TO
Ha3bIBAETCA A0 OCKOMHHBI, H¥Kakie OpHKa3sl sAeck HE 3aMEHAT 3TOolt nosceq-
HEBHON HAEONOrHYeCKOH, IIPOTIaraHaHCTCKON pabotel. Jlio6oe HacwINe, MoO0H
Ha3KWM BBIZ0OBYT TONBKO CONPOTHBACHHE, caboTax, JeNaHHe CKOMIIPOMETKHpPO-
BaTE HOBOE, HeH3BecTHOE, [lepuon cospeBaHus MEHEIDKEPOB, a TeM Ooee apy-
'HX COTPYIHHMKOB KOMIaHHH, Gymer, Ckopee Bcero, Gojee IIMTEIbHBIM, YEM
BpEMS, KOTOpoe MoTpeOOBANOCE NEPBOMY JIMLY, YTOOBI HPHHAATE IPHHLIANN-
arpHOe pewuenne. JIpyrue, KaK IIpasuno, He TaK 0CTPO YYBCTBYIOT BEI30BLI Bpe-
MEHH, OTTACHOCTD YXOa C PEIHKA, T. K. CHIbHEE 3arPY:KeHsl (byHKITHOHATLHBIMY
AeHCTBHAMHE. 31eCh HeJIb3s TTOATOHATE, HCITONB3YA AMMHHHCTPaTUBHBIA pecypc,
HO PaCTACMBaTh 3TOT NPOLECC N0 beCKOHEYHOCTH, KOHEYHO, TOXe HEBOIMOMKHO.
HyxHE HHIMBAAYAILHEIE METONN PAabOTHI € MIOBMH, HACTONYMBOCTL, TEpTIe-
HHE, KOTOPbIE MOTOM OKYIIATCSE CTOpHLIE,
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MoCToOAHCTBO Lenm

«Lleau nem nepedo muote,
Cepdue nycmo, npasen ym,
H mosmum Mens mockow
O0n038y4sibtil KUzt utym,
A, Hywircun

[TpHHLUIT «NOCTOAHCTRA LenH» — 3T0 cnocod npeojonenus sbispneHo Jemus-
rOM OCHOBHOM «CMEPTENBHON BONMe3HM» — OTCYTCTBUA OCTOAHCTBA Lend., O
OAHOBPEMCHHO CIMYXHT BROKHEHILICH 0ChIO, YACPAKNBAIOIIEH OT «)e3ePTHPCTBas,
KOrad CTaHOBMTCS 0COGeHHO TPYAHO, KOTAa MONAAEUIs B HOBBIR TYMHK, H3 KOTO-
pOro, KaKETCH, HHKOTAA He HalTH BRIXOZA, KOTa TepAeillb Halexay, KOrfa uaer
OTKaT Hasan. Hy>xHo CTHCHYTh 3y Obl, HYHCHO HEPEKHTE H IBUIaThCA NaNbilIe,

[IposBnensst yxazaHHoN GoJslesHu MOTYT OBITE OYE€H: Pa3HoOOpasHbL, Ha-
YMHaA OT OTCYTCTBHA Uear BooOlie, TO €CTh TAKOH Le/il, KOTOPYIO MOXHO H3-
MepuTh. Hensmepumbte neny — 310 0OMaH, MUPaXK, 3TO He Lend. Tak, Bpag
MOMKHO PACCMaTPHMBATE KaK Lejib, HallPHMeEp, CHACTbe, Befllb MBI XOTHM, YTOOH
BCe OBIIM CHACTHMBBL MOXHO CYUTATE, YTO Ledb OTCYTCTBYET M B TeX CJIyya-
AX, KOPIA OHa ChOPMYIHPOBaHa HEKOHKPETHO, HAIIPUMED, HAllla Lledk — JKHUTh
nyume, Bpsag 1A MOXET BOCIPHMHHMATBECA B KauyecTse uean GopMyJIHPOBKA 0
uenecootpasHocTU — QOpPMyNMPOBKa [IeIH, KaK Mbi B 3TOM YOeMIHCh, BCETTa
DOMKHa2 HOCHTE HMIEPATHBHLIN XapaKTep.

«Bce, YT0 NpeANIPHATHE JeAReT BO BHYTPEHHEN H BHeWHeH cpefie,
HOJDKHO CHCTEMATHYECKH H HETIPEPBIBHO COBEPIIEHCTEOBATLCA: To-
BAPBI M YCIYTH, MPOM3BOACTBEHHBIE NMPOIECChI, MAPKETHHT, 06cy-
JHBAH W€, TEXHOJIOTUMH, NOATOTOBKA W 00yUeHHEe KaipOR, HCTIONL30-
panne MHpoOpMaUHM»,

> ITurep @. Jpyxep «3amaun MexHemrmenta B XXI Bexen:

s Toro 4TOOM OTBEYATH TpeOOBaHMIO MOCTOSHCTBA, LENb B TO XKe Bpe-
M# JOKHA OBITH HOCTATOYHO ofuiedt. DTo OTHIONL He KOHKpeTHhIe Iudphl
UM MHBIE MOKasaTenH. B HallleMm npeficTaBieHuy, eNMHCTBEHHAR L(eb, KOTO-
pas TOJIBKO MOKET M [OIDKHA OBITh MOCTOAHHON B CHCTEMe aNbTePHATHBHOIO
MEHEUKMEHTd, — 2T0 HEeyKIOHHaf TpaHcpopManua GHPMH ¥ MOCTOSHHOE
coBepmencTBopanue. OHaA 3afjaeT NMPMHIHITHANEHO HOBBIA CMBICK IeNOBEYeC-
KOH JeATeNBHOCTH — HelIPEPhIBHO YAYYIUATE TO, YTO H KK MEMACUIb, 8 YCIIeX H
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[OXO0AL! HETTPEMEHHO MNPHICKATCH K NOCTOSHHO COBEPLLIIEHCTEBYeMOMY OHaHeCy.
Jlio6ele Honee KOHKPETHBIE LE/TH ONACHBI, MOCKONBKY MOMHO COCPelOTOYNTRCA
HA HX HEMPEMEHHOM JOCTHXKEHHH H 3alTH, YTO Ha3pIBaeTCA, He TyZa. K roMy xe
ard 5 HanpaBjleHHH KOHKPETHONH U{e/IH MOTYT MPHBECTH MPOCTO K TYIHKaM.
TToCTOAHCTRO B AOCTHIKEHUMH TAKHX Le/Iel 03HAYaeT He TIPOCTO 3pA IIOTpayeHHOoe
BpEMS, CHJIbI M HEPEBI, HO ElIIE W PEaTIbHOE OTCT4BAHME B TEMTIE TIPODABIDKEHMA K
DOANEHHOM, (PYHAAMEHTANBHOM LEH,

XysiTaH, ipeBHEKHTANCKHIA My Ipelr:
«JItA PYKOBOCTBA INaBHOE — YYHTBHIBATL Naleko HAYUIEE H 3HAMH-
TENLHOE H II]TﬁPEEHBETh HeJaleKoe H HEIHAYHTEJIEHOEY,

B 10 ke Bpemsa u Ge3 MpoOMeEKYTOYHBIX Leneil o60NTHCE He yuacTest. OHu,
Tpexe BCEro, ROJUKHBL OBITH HOCTIWKHMbIMH. OueBHAHAA ANA MOonedt HeLOCTH-
KHUMOCTh LEJH, CKaKeM, JOOHTBCA COCTOSHMS «HOMb AeeKTOBy 10 KOHIA TO/a,
K KOHKPETHOH Aate, NPUBOAHT K CTYIIOPY, K TOMY, YTO BCE HAYHHAIOT HMCKATE ap-
rYMEHTEI, [TOYEMY 3TOTO CAEJNATE Hellbafd, BMecto MOGHAN3aUHH, BIOXHOBEHHA
JOLEN NErKO NOAYYHTE MPAMO NMPOTHBONONOKHEI a¢idexrT.

Onxako npoMesxyTOYHBIE LIENH He NOMKHEI ObITs W nerkumu. Ecniu nocraButs
LUEMb COKPAIeH s Yucna fetbextos Ha 2—3% B rofi, TO Taxaa Uels cKopee Oyner
pACXONEKMBATh COTPYAHMKOB. KpomMe TOTO, OHa 06BeKTHBHO Gy €T paspyLiaTh CHC-
TeMy pabOTEI MO YIYYILEHHIO TIPOUECCOB, BEA I TOro YTo6bl RoOUTHCA TAKOIO
apexra, COBCEM He HalO COODMPATH CTATHCTHKY, ONPeRENATE OCHOBHBIE JedpexThl,
He HAI0 NPHAYMBIBITE THTIOTE3H! 06 MX NMPUYHMHAX, pa3pabarsIBaTh IIporpaMmbl
YIYNIIEHHH ¥ HX peanH30BsIBaTh. JlOCTaTOMHO B3ATHCH 3a HCTIPaBNeHHe o600
mecheta, TOe NPHYHHBL IIPOCTO /IGKAT HA MOBEPXHOCTH, GBICTPO MX YCTPaHHTh U
MOYKHO «I1OMHBATE Ha Mappax». Lenn, KoTopsie crasaT repef coBok MO, HODKHED
GBITH HATIPSUKEHHBIMHA, TPEOYIOUHMH GONBIUIMX younuil, veM oObryHan paboTa.

ITurep M. Cenre «[IaTas DUCHUNIMHAL HCKYCCTBO H IPAKTHKA CAMO-
obyyaromeica oprasMalHuy:

«Oprasusanmy, crpeManHecs 00 EeIHHHTE CBOHX CAYKAITHX
CTpeMIIEHHEM K eAMHON NI, MOOLIPAIOT HX YCTPEMIEHHOCTh Ha
HOCTHOKEHHE THYHBLX LeTeins,

HPDME}R]FTDHHHE meny MOryT HAMEHATBCH € YHETOM pEaNbHO CEIIANBIBANO-
LEACH CHTYALKH, IMABHOE, yTOOB OHH He BEIOMBANHCH H3 ﬂﬁmeﬁ Hamnpag/IeH-
HOCTH IBHDKEHHA K OCHOBHOH L1eny.
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OpHa M3 CaMbIX PaCTIPOCTPAHEHHBIX, Kak MB! CYHTaeM, OLIHOOK — FOfAMEeH
CTpaTerHYecKod el KpATKOCPOYHHMH UENAMH: HALH IETH Ha 5TOT Toj, HAtuwH
L€ HA CRENYOIUMH ION, B Ty4IleM ClyHae, Halla 11eNb HA B3 roga suepen,
Kparkocpounas OpHeHTaAINA 03HAYAeT HA CaMOM JIefle OTCYTCTBHE NOCTOSHHOM
LENH, CO3MALT ¥ NMIofell OuyuieHte HeCTABWILHOCTH, B KOHETHOM CUETE Hera-
THBHO CKa3biBaeTCA Ha kagecrse. JeAcTBHTENRHO, 3a4eM CTPEMHUTHLCA K TIOCTORH-
HOMY Y1y UYLUeHIIO KAMeCTBa, BCAH BCKOPE OYAYT [OCTABNEHBI HOBBIE LIENH WK
Bce poob1Le MOIKeT 3aKOHYMTECA? BeaycnoBHO, MEHEMKMEHT HE MOMKET M03BO-
AWTH cefe He CTAaBHTh KPATKOCPOYHbIE LM K 340241, HO 0"I€Hb BAKHO [NOHATH,
Yro JODKHO OMITH HaligeHO ONTHMAILHOE COOTHOLIEHHE YCHIHH, Hanpasise-
MBIX Hd MX peulenye ¥ obecnedeHne MOCTOAHHOTO COBEPLIEHCTBOBAHNA.

Lens, x koTopoi Maer gupma, AOTKHA HOCHTH 1yOaMYHEIA xapakTep, o
Hel OIYKHBI 3HATH BC COTPYMHHKY KOMIaHMH, Bosee Toro, BaXHa mponara-
fa 3Tol 1enH pH Kaxposm yaoObnom coy+qae. Ilpu sTom neponycrumo dopma-
JIM30BaTh 3Ty padOTY B BHJE PA3HOI0 PORA Oe3NYINHBIX NO3YHIOB THIA «HALLIA
Henb — KOMMYHHaM». Llens no/mxHa Ro-HaCTOALEMY 3anacTs B AYHIY Jofnei,
OOMKHA HX [PETH, BOOXHOBAATE, MOOHIMIOREIBATh. JUECh HHMKAKad (atblib,
HiKaKol POpMaIH3M B IIPHHIIHIIE He NONYCTHMLL, HHAa4Ye OHH PaspyLIaT Bee TO
3MaHNe, KaKOe BRI IHITAETECh BOIBECTH,

Hrope Arcodr «Hopas kopmopaTHBHasA CTpaTeriay;

allemst — 310 MpasHIa NpHHATHA peltcHnil, DarotHe MeHEIXMEH
TY BOSMOXHOCTH HATIPABIATE AEATENLHOCTE (DHPMBI M OTCIEHH-
BaTh e€ PeayabTaThI».

Hene momicHa OBITE NOHATHZ AIOOAM. JHeck BaxkHa oOpartHas cease. Ho
nipofnema Kak pas B TOM, 9T0 CTATYC IEPROTO JIMILA AKILAET PYKOBOOUTENA BOI-
MOKHOCTH TOMY4EHHA H4eCTHOR u omneparusrofi obparHoit cBasu. [loaTomy
CYIHTE O TOM, TIOHANK JIHM CTPATETHYeCKYIO LieNb COTPYAHKKY, TPUHSAIKA ¢ ee,
rOTOBbI /T ABATATHCA 10 HATPABIEHHIO K Hel, Yalle BCET0 MOKHO JTMIIb 110 He-
KHM CHMITOMaM. OJHAaKO HH B KoeM CIIy4ae He Yepes aHkerwl. J1o6an aHKera
CYLIECTBEHHO MCKDKAET PealbHYI0 KaPTHHY, NOTOMY 4T0 JIOAH HeCyT Ha cefe
rpy2 OpoOLINoro.

MbI cupTaeM, 9T0 HACTOALLYI OTHAYY MOMHO [TONYIUTE TONBKO OT HHIH-
BHAYaNBHBIX Gecel, XOPOLL0 MOArOTOBIEHHLIX, KOTHA NPOABIACTC BCKpeHHee
JKETAHHE IIOMOYE Paso6parscs, KOTIa JIOAM YYBCTBYIOT, YTO MOTYT 3a14Th MIa-
6rle BOTIPOCH! H AA HHX OYAYT Kank! NPAMBIE ¥ YECTHEBIE OTBETHI, KOTHA OHK BH-
HAT, YTO MX MHEHME HHTEPeCHO U 0043aTeNbHO OYHET YYTEHO,
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Llenb COBEPILIEHCTROBAHM A NO/DKHA HAXOOHTHCA BCETIIA B [TCNE 3PEHMA NEPRO-
0 PYKOBOJHMTCIA, BCEX MEHEIIKEPOB, Aa M APYTHX COTPYIHHKOB KOMIAHHH, KaXkK-
mouix gess. Bl 0 Hell BCIOMMHAIOT, YTO Has3hIBaeTCA, MO GONBIIHM MpPasfHHKaM,
TO, NORATHO, HAKAKOA TpaHcopMaluH B PHpME NPOHCXOMUTE He Gy aer.

PaGoTa 1o JOCTHKEHHIO CTPATErHYECKONH X NPOMEXYTOUYHEIX Hesel Tpebyer
4eTKO BLICTPOEHHOTO AITOPHTMA, HeIPEPHIBHBIX YCHAR . DTH Lean Haao TpaHc-
$hopMHPOBATE HAa NPHKJIAJHOM YPOBHE B KIIOYEBbIE 3aJaYl TOM-MEHEDKEPOB H
IPYTHX COTPYIHHKOB KOMIAHHH, BRIIOYHTD HX B ONIEPaTHBHEIE MaHkl paGoThl.

Maitkn Xefmu, 3KCIIEPT N0 MEHEMKMEHTY:

«IToOBI CTpaTerH0 MOXHO OLIN0 MPETBOPHTE B M 3L, 0HA A0JUK-
Ha 06pecT’ KOHKPETHOE BOIIOLEHHE [JIA KaKROFO COTPYNHHKA
oprauusanny. CnegoBateibHO, H0ATOCPOYHbBIE CTPATEIHH XO/DKHbI
TpaHcOpMHPOBATECA B KPATKOCPOYHEIE IIaHB] H 3alayH, KOTOPbIE
MOBATHBL H 0CYLIECTBHMBI.

OueHb 4aCTO MPHXOOHTCA OTREYATh HA BOMPOC, YeM UETh KOMMAaHUK OTIH-
yaercd oT e¢ BumeHnd. [To namiemMy MHEHMIO, 3TO Iké CTOPOHBI OMHOH MENANH.
[lpocro BupeHHe Gonee pasBepHYTO, 4eM LENb, bonee obpasHo. Ho Brpenne 6es
NpeABapHTENPHOTC (POPMYNHPOBAHHA LIeNH BRPaboTaTh CIOMKHO.

Ixou I. Korrep, au C. Koon «CyTh nepeMens:

« YMeHMe NpecTABAATE H QOPMYIMpoBaTE GYIyIlee HMeeT penia-
OlIee 3HAYEHME B OCYLIeCTB/IEHNH MONE3HBIX IpeofpasoBaHmil,
MOMOrasA HANPABNIATS, CTABMTH 34[{a9H H 3aWHTePeCOBBIBATL MHO-
JKECTBO mofieii. Bea 9Toro Bce YCHIHMA MOTYT CBeCTHCH K Habopy

NPOTHBOPEYALHX IPYT APYTY NPOEKTOB, OTPHIBY MIOEH OT Nejia H
IMOTEpe BpEMEHHn,

Knayc Kobpénn «MoTHBaliA B CTHIIE SKIIH: BOCTOPT 3apA3HTENCH;
« ECIH BB 0CYLIECTBHIIH KaKO€-T0 BHIEHHE, OHO Y Ke He MOMET OCTa-
BATHCA ABWKYIUEN cunoi. YeM qansnle balie BHIEHHE OT 3B€3[, TEM
MEHBIIIE CHIBI B HeM MKHBET».

BuneHHe JOTIONHAET Leib, AefaeT ee HONee NPUTATATENBHON IS THOMEN.
Boofime y Hac 6BIN0 XKENaHHE H3MEHATh KOMIAHUIO, TpaHc(opMUpOBaTh ee,
HO O4eHb CKOPO Mbl TIOHA/IH, YTO A COTPYMHHKOR KOMIAHHH BCE ITO MOXKET
HMETb CMBICT TONBKO B TIZIAHE Peanyu3aliii BAOXHOBIAOWEro uacHu, [loTou,
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CO BpeMeHeM, (aMa TpaHchOopMaLiA CTAHOBMTCA Le/bIO, a BeipaboTaHnoe Byje-
HHE — JIA1EL OQHOMN H3 BEX HA 3TOM NYTH. JPyTuMy CHoBaMH, MEKIY UENBIO |
BHIEHHEM CYIIECTBYET CJIOKHAA SHANECKTHYECKAA CBA3D,

Hxon I, Korrep, lan C, Koan «CyTh nepemenn:

«CIHILKOM ¥ACTO KOMaH]Ibl THAEPOB JTHG0 He MOTYT ONPEAeHTh
JETKOTO HAlPABJICHWA PasBUTHA, THO0 BHIOHPAIOT HeafeKBaTHOE
Bupeaue. [locmepcrBHA MOTYT ObITH KaTacTPOQHIECKHMH BIA OPTa-
HH33H A H KpafHe HENMPHATHBIMH JIA COTPYIHHKOB»,

BipeHue RO/KHO pa3pabarbIBaThCA BCel KOMAaH0M KOMITaHIH, KOT/A BHICITY-
HIaH0 B TAK WIH HHAYE YITEHO MHEHHE KaxA0ro. Mbr noTpatin Ha paapaboTky
BHJICHHS, KOTOpOe OsIO0 BOCIPHMHATO JIOABMH, Gonblie roga. Ilpu sToM 6butH H
BbIe3iiHbIE COOpPAHNY BCErO KO/IEKTHBA, M TPEHHHTH, H OOCYJeHne Ha pabounx
mecrax. Hamo cxasars, 4TO k HBIHEIIHEMY CBOEMY BHIOSHHIO MBI NPHLUKE B TPH
arana Ha nepsom mel npocro obobiunu Bee, 4T0 N104M HapaboTany B Maisix
paboyuxX rpymnmax 1o noBOJy CBOMX BUAEHHH KOMIAHHH Y€Pe3 NecATh JIET,

Hﬂ. BTGPDM ITANE, OTTANKHBAACE OT 3TOD ﬂﬁlﬂEI‘ﬂ' BHICHHMA KOMITAHHM, ITOC-
TAPAIHCh COSJATE BHIEHME 110 OTHEABHALIM HANPABAEHHMAM NEATeIBHOCTH KOM-
maHuu. B pesyneTate, korma 06061HnK Be COO0PaKeHNA, TONYYHIACE JOBOb-
HO VApPYHAamlas kapruHa. [J1aBHoe, Ha 4yeM GBUIO AKUEHTHPOBAHO BHHUMAaHMHE
TIPAKTHYECKH BCEX COTPY/IHUKOB, — 3TO BHELIHHe aTpubyThI ycnexa: orpoMioe
amakue ¢ GaccelHaMH M TPeHAXKEPHBIMU 34JIaMH, PACIlON0KEHHOE B TEHHCTOM
napke ¢ poHTAaHAMH, NPOCTOPHBIME ITaDKOBKaMH M BEPTONETHOM TUIOIAAKONR
Ha KPRIIIe, 3T0 OTPOMHOE KOMHYEeCTBO N0ue, paﬁﬂTamluHx B KOMITAHHH, CeTh
[IPeCTABATENLCTB, pasd POCaHHBIX 110 BCEMY MUPY, HKHA0N NOCENOK IIA COTPYR-
HUEKOB ¥ T, . YuTaTens BrpaBe 3afaThk BOYIPOC, A TIOYEMY 3TO BEHAECHHE MPOH3-
BEJIO Ha Hac yapy4awliee BuedatiedHe? [ToToMy, YTO B HeM He 0CTANOCh MeCTa
camoit paBoTe, Kak paboTaeM, KTO pabOTaeT, 3a cYeT Yero 3apabaThiBaeM CTONBKO
nexer! K ToMy ¥e, kKOrga pagH HHTEpeca TNPOM3BENH 3JEMEHTAPHEBIE pacieTH,
CKOJBKO Hajlo sapabaTbiBaTh (pUpMe GeHer, 4To0bl 00eCNeyHTs BeCh 3TOT «paiis
Ha 3eMie, H NPefCTaRl/IA 3TH PacueTsl COTPYNHHKAM, TO BCE APYIKHO IPHYHBI-
JIH, NOTOMY YTO HHKTO HE MOT MPedCTaBHTh, KAK MOXKHO B NEpPECTPaXOBAHHH
sapaldaTbIBaTh CTOMBKO fIEHET,

Opyramun ciopamu, ABHO CKasaiach WHEepPIUA MBIIIIEHNHS, NOICO3HATEND-
HAA 3ANPOIPAMMHPOBAHHOCTE TOAXOHOB. Bhinn chopMymHpOBaKEl OXHTANMA
Ha Gase ITPOUUIOrO ONBITA, MPOABIEHE! Te 00pa3bl, KOTOphIE CHOPMHPOBANHCH
B pesyNbTaTeé [MOEIoK 3a pybex, MPOCMOTpa aMepHKaHCKHX usMoB. Ho
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BCe-TaKH JIIONH Bhickasanuck. [locne aToro nauanu popmupopars 06pas GHUpMBI
yiKe ¢ MOSHLHA HAEro COBPEMEHHOTO SHAH KA, BUIEHHA KOMIIAHHH, KaK O4eHb
HeGONBILION 110 YHCAEHHOCTH paboratomux, rubkom, ¢ TOPHM30HTAIIBHON Opra-
ap3anied gena, camooOyvaourteica. BHosr nioesgky Bcell xoMnanHett 3a ropoll,
CHOB4 PasToOBOP O TOM, Kakue OMPMBI MOIYT BEIKHBATE BO Bee OLICTpee H3MEHS-
OIEMCA MUPE B YOIOBHAX MO0aTbHOM KOHKYpeHUHH., YTeHHe KHMT, I'Ie HaHbI
obpasnt Taxux (upm («busnec B crune panky» Kpenna A. Hopactpema u Ho-
naca Puppepcrpane, «[1pepcrapsre cefel» Toma [Turepca, «MoruBaLima B cTusie
sxw» Komayca Kobbénia n qpyrue).

Ecnu BHavane 06pas daHKHM-(pupMbI BBI3bIBAI OTTOPXKEHHE ¥ A6 COTIOTHOTO
GOnLUIHHCTBA HALLHX COTPYIAHHKOB, TO BCKOPe NOCTENEHHO OH CTAHOBUIICS BCE
Gonee MPHUBRIYHEIM, BCe HONee NOBATHBIM, JT10a1 Kak OB HaUHANIH OGXKUEATRCA
B HEMPHBBLIYHOM I HUX 0Gpa3se, Gonee Toro, CTaHOBHIIOCE BCe MTOHATHEE, YTO B
rakofl upMe Ha CaMOM JeNle HaMHOTO WHTEpPECHEE M ITepcleKTuBHee paboTarTs.
Yace Ha NOPARCK OONLIIIE BHUMAHUS YALAANOCh TOMY, KaX AOJKHA pafoTaTh Ta-
Kasd KOMMaHHA, KaKUMM 3HaHUAMHE, YMEHHAMU H HaBBIKaMM JIOJDKHBL 00s1a1aTh
ee COTPYRHHKH, bonee Toro, Kak yxe OTMe4anock BolIlie, HE3aMeTHO MEI BILJIOT-
HYI0 MOAOLLLIH K 00pasy HacTosIUel daHKu-PUPMBL

Mb! He MOXKeM YTBEPKAATE, YTO JKENaeMOe BHAE HIAE TENEPh-TO Y K IPHHATO
U [IOHATO BCeMH M B nofHOM o6beme. Her. Ilo-npexkneMy, ectb Te, KTO COMHe-
BAETCH;, KOTO TaK K TAHET K NPHBBYHOMY 0O6pa3y HENOBOPOTAHBOrO MOHCTPa C
MHOTOITKHOA HepapxXHeil H BHEITHER POCKOIIBK) MHTephepoB. OnHH H3 CO-
TPYRHRKOB KOMIIaHHM Ha¥e Y1IIen OT Hac, IIPAMO 3aABHMB, YTO MYy He HPaBHTCA
TQ BHIEHHE, K KOTOPOMY Mbl CTPeMHMCH,

Ceftyac MBI BBIXOMM Ha HOBBIH 3Tan 3T0H paboThI, 1181k KOTOPOTo BeIpabo-
TaTh yKe D0Jiee KOHKPETHBIE OPHEHTHPH IBHIKeHNA, Goee KOHKpeTHEIEe 06passl,
AMEIOLIME OTIPERENEHHBIE YHCIIOBbIE TapaMeTPEL. Buaenme, Hapany CO CTpaTert-
eit, omxHo npuobdpect GopMY IMEKTPOHHOIN Npe3eHTALMH, ¢ KOTOpPON OyRyT
JHAKOMHMTBCA W COTPYAHUKH (DHPMBI, M CTaMKEPH, KOTOPBIX MBI NEPMOINYecKH
HafupaeM, d BHOBb NPUXOAALLHE Ha PabOTY COTPYNHHEKH, H C KOTOPOH CMOryT
TIO3RAKOMMTHCSA HAlM KMEHThI H TOCTaBIIMKH,

[1pu pabore Hajl BHOECHHEM MbI BO IMIABY YIMIa IOCTABHIIH He OTBNEYEHHbBIE
HEJH % 3a1aYH, & CIPOCHIIH KaXKA0I0 YenoBexa B PUpMe, KeM OH BHAUT ceds ye-
pes 10 nier, kaxoit noxon ol xoren vt umers? M korpa Mopu kax 661 DpUMepHIH
BHJEHHe Ha ce0f NUYHO, JIefio TIOLNO 3HaYuTeNsHO OBICTpee. MBI He cayyaiino
Hayanu ¢ MarepHaNbHOTO acleKTa, 4 HMEHHO — C AHYHBIX Aoxonos. [To Mepe
pocra 6marococTOSENAA COTPYAHHKOB KOMITAaHKH, TI0O MEPe TOT0, Kak OyaeT pac-
TH TBOpYECKas COCTAaBNMAIOMAN B UX TPYAE, MaTepHATbHBIE ACEKTHI MOTHBAIIMH
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OymyT 3aMEHATLCA HMMH JKe CAaMHMEL Ha Ay XoBHEIe. B 310l CBA3H CTOMT, BMAKMO,
HATIOMHHTE H3BECTHYI0 MUpaMUAY UeHHocTel Macioy, B 0CHOBAHHH KOTOpOH
nexaT NoTpebHOCTE B ee, KPoBe, (e30MacHOCTH H CEKCe, a NAmbLIe HOYT Yxe
Y XOBHEIE 1IeHHOCTH — YTBepiKIeHHe ceOf KaK THYHOCTH, CONPHYACTHOCTD, Ca-
MOpeanH3aL K.

TlocTOAHCTRO Uell O3HAYAET, YTO HE MOXKeT ObITh HHKAKOrO Jiepephipa B
Pa3BUTHY, HHKAKOTO OTABIXA, HHKAKHX «0TOyckoB», Hago nmonars v npuuars
pas u HaBcerga: TpaHcpopMalusa — 510 06pa3s xuzHH. Mel ke He MOXKEM OT-
AbIXaTh OT XMIHU. W Kaskabift Dews, NPOXKHATHIA O3 Lara MM WAMKKA B TOM
HATIPABAEHHMH, 3TO He NPOCTO 3PA IPOXKHTHIN JIeHb, 3TO Liar Hasan. Ham nocro-
AHHO NPUXOAHTCS BecTH GopsOy ¢ npobaeMamHu, ¢ HeraTHBHBIMH IPHBBIYKaMI,
CBAIZaHHbIMHK C NpowasimM. Ecmu mMet Xo1a 6b1 Ha MMT IIpexpainaeM 31y 6ophby,
SHTPUNHA Ha4HHAET N0BEkKDaTh, ORA-TO OTALIXA HE JHAET.

Ixou I1. Korrep, dan C. Koan «CyTh nepemeny»:

«Bbl TepAeTt MOTEHIHAT, Re0OX0THMBIA I8 MPONOTUKeHIA H3Me-
HEHHI, BCAKKHA pas, Korjga ocnabasaere yCinus, He Mopexs pabory no
KOHIIan.

Tem Gonee HeONYCTHMO CO3HATENRHO ITOOWPATE OTXOL OT OCHOBHOTO
HaripasneHud pasBurtui. Hanpumep, korna B mHTepecax BBIMIOTHCHUA MaHA B
KOMIAEHKA OCOZHAHHO HAYT HA YXYALISHUe KavecTBa NpPOAYKLUMH MAH OKa3bl-
BaemMbx youyr. Eine fonee onacHbie MOCAECTEHA [PO3SAT TEM, KTO NO3BONIAET
cefe caMOYCTIOKOMThCA, AOOHBILIHCh KAKOTO-TO NPOMEAKYTOYHOIO YCIlexa, CTas,
CKAaKEM, /1 Y4UIHMH B 0TPACTH. T4AK0E CRMONOBOJILCTBO ABJIACTCA EPBEIM LIATOM
K YXOfY C pPEIHKA.

Hr B woem cnyuae Heib3s CTABMTR KPATKOCPOYHBIE CTPATErHYecKMe
tenn. KapanepHiickuM HacKOKOM 3jech HOJIrOCPOMHOTO yCiteXxa He RofuThCA,
Hapo ¢ camoro Hayana NOHATE: TO, YTO B 33 yMaJIH — 3TO HAIONTO, 3TO Ha-
BCErad, 3heck HHEIE MACIUTAObl BpemMeHH. I1epuon, KoTma YenoseK HayHHaeT
3adYMBIBATBCA, MHHEEMYM rofi. Bce 370 Bpema B HeM OYHET HATH BHYTPEHHAA
Sopsba cTaporo ¥ HOBOTO, BYLET MPOHCXOAUTE OCMBICEHHE MaciTaba, a ca-
MOE€ IMaBHOe, HEOTBPaTHMOCTH TOr0, 4TO NPENCTOMUT caenarts. [ToTpebyorca
rOf{bl HA BRIPAI M BaKHe [OBEPHA K PYKOBOACTBY, K TOMY, YTO 0OHO 3a7yMalo
M MEITAETCA peanu308aTk, [Ipd 5TOM TPYRHOCTH, ¥ OTPOMHEIE TPYIHOCTH, He-
U3 OeXHEI,

[TocToAHCTBO HeMH O3HAYAET, YTO HENb3S OTCTYTIATh AaXe B MBICIAX, Ecu
PYKOBOACTBO APOTHYNO BHYTPH, TO 3TO0, Ge3yCHIOBHO, OyIeT 3aMe4eHO COTPYIHH-



2 OcHosbl gmnocogun yapasnerns DesmyiHra 69

kaMu GUPMEL, B Cpasy OTOPOCHT BceX JaneKo Hazafl, ECHH YK oH camM cOMHeRa-
eTcA... COMHEHHMA B IPHBEPKERHOCTH LEMH MOCTOAHHOTO COBEPUICHCTBOBAHMS
Hafo IPeofoNeTh 10 Hadasa TpaHcGopMamuH.

Ecni COMHEHMA TeM He MEHEE IOABATCH, TO HaIo HX YeTKO uaeHTH(ULIpo-
BaTh, ONPENENUTD, K Y€MY HMEHHO OHH oTHOCATCH. CKOpee Beero, oHu GyayT Ka-
CATHCA IPOMEKYTOUHBIX BEX, IIPOMEXY TOUHBIX LeNei, TeX METOIOB H cnocobos,
KaKMMU MBITANHCD JOCTHYb CTPaTerndeckoi uens. KaxaomMy gosoguTca 607ers,
HO COMACHTECh, BONEIAN HE OTPHIAIOT CAaMY HALK KH3HNK, Tak u 3ecs — Tpy.-
HO, OKa3a/IMCh B TYIIMKE, HO 3T0 HE OCHOBAHHE BCE IPEKPATHUTE, [IPOCTO ¢ GONb-
HIMM YIIOPCTBOM HAA0 MCKATE BRIXOM, pa3paboTath HOBbIE crocobbl meficTrMl u
CHOBa HEYKNOHHO NBHTAThLCH BIEpes,.

Pdaon3AHb, JpeBHEKMTAHCKHI MY Ipel;
«Korga neno HeoO0sI9aiiko TPYRHO, BONA MPedebHO HANDAKEHA;
JIHIIEHHA TeIAI0T MBICTH TYO0KHMMY,

[IOCTOAHCTEO IIEMH O3IHa4aeT TAKKe, 4To JNboe meftcTeue, nioboe co-
BO HA0 COHIMEPATH ¢ 3ToR Hensi. Haura rpounas »Kuseb — 3TO OrpOMHEL
XBOCT NpoOeM, KOTOPBIH OYAET elle HOATO TAIUUTACA, AaXe KOTa BEL, Ka3a10Ch
OBl yKe LLIATHY/TH B HOBBIA MHP MeHemxMeHTa. OT 5TOT0 HacneacTea npobiem
M OLINGOK MPHIETCA E1UE JONTO Ma0aBASTHCA.

Ouenb cofma3nnTeNILHO CPasy OTAATH IIPHKa3 — ¢ 3dBTPALIHETO yTPa Ha-
YHHAEM JKHTh N0-HOBOMY. [loHATHO, ©TO 53TO HeccMBICIEeHHBIN pHKa3, [ToaTo-
MY Helb3A MATH K BRIOPAHHOM LIENH Cpasy WIHPOKHM (DPOHTOM, ONHOBPEMEHHO
COBEPIIEHCTBYA BCe. 310 GbUIO OB MOXO0XKE Ha PEMOHT BCErQ 3NaHHA OJHOBpe-
meHHo. Ho ¢upma He MoKeT mepecratk paboTars, 3T0 03HAYANO0 HBL YXOX C PHIH-
xa. Jla u pecypce scerna orpaHmyeHsl. 1103TOMY TpebYIOTCA IPHOTU3HTEIBHEIE
HaGpOCKH CaMBIX NEPBBIX INATOB BAIIETO ABMKEHUA K HaMmedeHHoM uenu. Ecte
THIIOTE3], YTO HAKO BRIACAATE IIPHOPHTETHLIC HAIIPABJIEHMA W COCPEAOTAYMBATD
MaKCHMYM PECYPCOR HMEHHO Ha ux Tpaicdopmannn. Ho speck araka IUMp OKuM
¢pourom manoaddexTHsHa, rrodexnacT HCKYCCTBO MaHeBpd, YMEHHE CO3AaThH
HAa YYACTKE NPOPBIBA NOAABIAIONIE TPEHMYLLECTBO CHITHL.

B o xe spem#a oMeHE KOHKPETHBIN IUTaH JAKE CaMbIX IIEPBLIX L1Aros ofa-
CeH TeM, YTO0 MOKeT ObIThH BOCTIPHHAT Kak Hupextund. HysxeH Takol rian, KOTaa
IOCTATOYHO ACHO, YTO HY)KHO OeflaTh, H HAa OCHOBAHWH KOTOPOIC Y Ke MOMKHO
pacIIpeneiMTh PeCypChl.

Ilpopsis Beerga TpeGyeT MOCTOAHHOrO BHAMaHHMA H TTOLNEPHKKH HMEHHO
nepsoro nuua. MlHave Bce sarmoxHer, efsa HAYaBIIHCh,



70 ANbTEPHATBHEIN MEHENXMaHT

HBIKEHHE K 11€/IH NOCTOAHHOIQ COBEPLIEHCTBOBAHHUA — 3TO CUCTEMA 3KC-
NEPHMEHTOB, NOUISAORATENBHOCTE KOTOPRIX OIMPENENseTcs He YMOIPUTENBHO, 3
CUTYATHBIIO — C Y4ETOM TOJIBKO YTO 3aKOHYEHHOI0 O4EPENHOIO IKCIIEPHUMEHTA,

NnpepcrBo

OpHa 3 caMBIX AKTYANBHLIX B CJIOXKHBIX TeM. MoxHO nase ropoputs ¢ 6ecko-
HEeYHOCTH 3TOM TeMBbl, TOTOMY YTO JOCTUYEL COCTOAHUA, KOTLA JIMAEPCTEO pea-
NHU3YETC B KOMIIAHMY MTOBCEMECTHO M Ha AOJDKHOM YPOBHE, HABEPHOS, B IIPH-
HITHIIE, HEBO3MOMKHO, Bedh U Hallii ofpaskl AWAEPCTBA, U HALIE 3HAHUE O TOM,
YTO ITO TAKOE, OY XY T NOCTOAHHO MEHATHCS NO Mepe YIAYOIeHHA B 3Ty CHCTeMY,
¢ ipuobpeTeHHEM OTIBITA TPEOAO/IEHHA BCE HOBBIX H HOBBIX NIPO6NeM, BO3HHKa-
0L MX Ha ITYTH pasBUBAIOLLENCA koMnaHuK. Bripoyem, 3T0 ecTectBenHO.

JunepcTBoO MBI paccMaTPHUBAEM KaK KJIIO9eBoll METON MeHemxMeHTa, Yem
JANBLIE MBI HIEM T10 3TOMY NYTH, TeM JYYile BHIHO, HACKOIBKO JHAEPCTRO B
CHCTEME AIBTEPHATUBHOTO MEHEIPKMEHTA OTIIMYAETCA OT THAEPCTBA B TPaiHLH-
OHHOM CHCTeMe YIIpasneHua. JTo paznudne ranydoxe noHuman Jemunr, paspa-
6OTABLIHA OCHOBHBIE MPENXCTABIEHHMA O JIHAEPCTBE B COBPEMEHHOM ITOHUMARHH,
OH BREETHI 9 [IPHU3HAKOB Nufepa, 9 ero xapakTepebix 4ept. OHH CTyXar Ko-
OPAHHATHBIMH OCSIMH, B KOTOPBIX ONHCBIBAETCH MAepcTBO. Hiske npusopuTcs
cpaBHeHie TpaguumoHHoTo (TM) U ankTepHaTHBHOrO (AM) MeHeKMEHTOE B
ITHX KOOPOUHATAX.

Haxke 3Has STH NOCTYJIATH, BCE MOHHMAIOT JHUIEPCTBC IO-PASHOMY. MEl
paccCMaTpPHBaEM THIEPCTBO KAK aJIbTEPHATHBY OORIYHOM CHCTEMe THPEKTHBHOTO
yrpasnesus, BUAKHM B HeM KOpPEHHOe M3MeHeHHe caMoll NapafnurMel OTHOIIe-
HHE MeXTY PYKOBOOKTeNIEM W NOBYHHEHHBIM. [IpHueM Muuep MoXer He HMeTh
KaKMX-TO MCKITIOMH TENbHBIX THYHEIX Ka4ecTs. OH no/mxeH ob6nafaTe TONBKO I0-
TOBHOCTBIO B3ATH HA cefd IMAEPCKYIO OTBETCTBEHHOCTE, BONER H CTPEMIICHHEM
K ganprepeil yuebe,

[mapHas Lelb YUYpeXOeHHA NHACPCTRA — YJIYYIIEHHUE CACTEMBI, T. €. CMOT-
peTE He Ha TIOCAEACTBHA, a AHANMH3HPOBATh IPHYHHBL. BEIACHUT M NOHATS, Ka-
KHe IpobreMpl B cHcreMe, Oes miofell HeBOSMOXHO. KOHCY/BTaHTRI PHCKYEOT
MOJTY4IHTh HCK&KEHHY WHPopMauyio 0 ApHYHHAX HedeKTOB, NOITOMY OHE
3gech HespheKTHBHEIE TOMOMHHKH, BTO, KOHEYHO, HE O3HAYAeT, 4TO OHH BOBCE
He HYXHbI HH B KAKHX ClY4asix.

Kenner Knox, Izxo0an FoapcvuT « KoHey MeHEIKMEHTan:
«ITon MEmepckHMH XadecTBaMH Mbl IOHHMAEM OlIpeeieHHbIe
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CBOJICTBA XapakTepa, NO3BONALLHE CO3TATE EJIO0CTHRIE, SIHHEIC
CTPYKTYPE]; c1IOCOOHOCT NOPHEPKHBATE OTHOIIEHH A, KOTOPbIE
Heo6xonHUMbI, 9T005I 00ecTieduTh B3aKMOJelCTBHE MeXIY HI0AbMH;
crrocofHOCTH ap6HTPa, 663 KOTOPLIX HEBO3MOXKHO 06paTHTh KOHGD-
JHKT B 00elaronye BO3MOKHOCTH; AHANHTHYECKHE CIOCOOHOCTH,
HO3BONAIOLIHE IIPOHHKHYTEH B CYTh Belle; CrIOCOOHOCTh YBJIEKATE,
Oe3 KOTOPOM HEBO3MOXKHO MOTHBHPOBATE IOl HA aKTHBHEIE
HAeHCTBUA; M, HAKOHEL, CHOCOOHOCTH AIMHHHCTPAaTOPa, KOTOPbIE
IIO3BOAIOT IPAMOTHO PacnpeiemiTh CHIb! IJIA MOXYYeHA KOHed-

HOTO pe3ynasTaTar.
Jinpepctaos TM Nupepcreo B AM

Boxgs [Mog4epKHyTOE OTCYTCTBHE BOAKIHIMA

Xapuama XapHamMa, eCNH H He BPelHT, TO H He IOMO-
TaeT, Tk kax cosgaeT Oaphep MEXKAY NHIE-
POM H “WIEHAMH eT0 KOMAHAB!

JIMpekTHEHOCTS KaXKA0ro CAOB He nysnaerca B pacnopsoxeHHa.

Ero Bee ciyiuaT Crnynraer cam

Crienns 3a TeM, K3K 32 HHM «yXaKHBaIoT» Cam fOMOT2ET JIOAAM

TTopospensin, GOAIHD HHTPUT Horepser monam

Bee pewaer cam

IMpoussoIbHO BMEIOHBAeTCA B w0fble
ripolecc!

ITpenatHoCTE NOTIHHEHHABIX

Ero Hosrca

ITpemnonaraerca, 4To AMAep BCe SHAET Ayd-
LIE MOIYKHeHHBIX, 49T0, cOOCTREHHO, HaeT
EMY OCHOBAHME IJIA BMEIIATENLCTBA B HX

OEATEMHOCTE

[ToMoraer MoasM CaMHM BHIBTH Ha Xopo-
IOHe PellenHs

Ha ocHOBAHHH CTATHCTHYECKHWX METOMOB
YMeeT NOHATE, YTO OTHOCHTCA K Bapua-
GeNRHOCTH NPALECCOR

AKTHBHOCTE, roTOB-

HOCTh OpaTh QTRETCTBEHHOCTD

HEHHIHATHBHOCTE,

Exy sosepaior

INoggepkupaer, 9T0 HE ABIAELTCA CAMbIM
KOMIIETEHTHBIM NHIOM B pEeIICHHHA KOHK-
pPeTHBIX BOIPOCOB
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[lepBoe AxIo — MHAEp — CIIGCOBCTBYET BOIHUKHOBEHHIO THAEPCTBA B KOM-
TTaHHH, CO3/JaeT CHCTEMY JIMAEPCTBA. DTa CHCTEMA OXBATHIBAET BCEX COTPYAHMKOD
KOMIAHIH, OHa He OrpaHHYMBAETCA KaKMMK-IH00 YpOBHAMEI uepapxuu. To ecTs
3TO He TOJBKO YA PYKOBOANTENIEN PA3IMYHBIX PAHIOB, HMEIOLLIHX HOMIMHEHHBIX,
JTupnepamu JOJLKHBI GbITh BCe COTPYAHMKM KOMNanuu. Bexs nuaepcrso —a1o npy-
HATHE 4€JIOBEKOM Ha cedst OTBETCTBEHHOCTH 32 BCI0 KOMIIAHHMIO, 32 BCKO KOMAHAY, 3a
OOCTHXEHHE €10 KOHKPETHBIX BECOMBIX Pe3YihTaT0B, PANOBEIE COTPYAHMKH Takke
DOMLKHBI 6BITL TMAEpaMH B TeX TNPOHECCAX, 3a COBEPLUSHCTBOBAHNAE KOTOPEIX OHH
OTBETCTBEHHbI, HITH B BOITIABIAEMBIX MMHU MPOEKTAX, BEAL NHAEPCTBO HEOTPLIBHO
OT KOMAH/Ibl, OT UPYNIbE JTIOAEHR, BMECTE BBITIONHAIOUINX oy pabory.

Yenosek, BLICTYNAKOIUHA KaK QHAEP, OMYWACLIHA ceOA THASPOM, uMeer
KT 100%, a2 ncrmonHuTent — 3%, Kak y mapoposa. D10 pasiuyHe OTpaxkaer
IIEPBHMHBIN pe3eps pocTa 3P ekTHBHOCTH, KOHKYPEHTOCIIOCOOHOCTH, yCnen-
HOCTH KOMIIAHHH, palil KOTOPOTO, AiaXKe eC/IH HET B JIM[epCTRe HUUETO MHOTO,
VKe CTOMT HAYIHTECA OBITE TUAEPOM.

Cpemu nUAEpPOB HET H He AOMKHO OBITh TPaNUIMOHHOH HepapXMu: IKAEp-
HaYANBHHWK — JMJep-NONYHHEHHLA, HMepapxua sgeck 3amaeTca cHCTEMO#H oOT-
BeTCTBEHHOCTH —— ¥ OHMX NHAepos oHa Honee wupokasn, y Apyrix Hoiee yaxkas,
Jlunep c 60abLIEIH O0TBETCTBEHHOCTBIO HE MOXET aTh YKa3aHHe IHAEPY ¢ MEHb-
LiEel OTBETCTBEHHOCTLIO, OH MOJKET NHELE NTOMOYE EMY NOHATh, KAK Hall0 Aefc-
TBOBATh, KaK BbIHATH U3 Tymuka. CaMo JKe OTIIHYUE B OTBETCTBEHHOCTH IIPOMC-
TEKaeT U3 JOCTYTIHOCTH HHGpOPMALHK, Y POBHS 3HAHUE U KOMITETEHLMH, OTYac-
TH, TpapuuHeif. B cereBbIx opraHuisammax 6yayiiero Takue OTIHYHA, BHIKMMO,

COTPyTCAL

ITurep Cenre, Apr Keituep, [llapnorra PoGeprc, Pryapn Poce,
:> Ixopmx Por, Bpattasn Cvut «TaHel nepeMeH: HOBBIE IPO6aeMbl

camoo0yuaIuuxca opranusaumi: «Kpafine pegko cayyaercs By-
OeTh YCIENIH YO NPOrPaMMy M3MeHeHHH, KoTOopas He OXBaTbiBala
651 061aALINX BOOOPAKEHHEM H NPEAAHHOCTLEO EAY JTHHEHHBIX
MeHeKepoB, Gepyliix a ceGa poab nupepoB. Mbl iMeem B BHITY
CTYKAUHX CPENHErO 3BEHa, TEX, KOMY NPHXOXHUTCA OTYHTHIBAThCH
3a NOCTHTHYTHIE Pe3y/IbTaThl, HO KTO NPH 3ToM 001aaeT NoIHOMO-
YHAMM CAMOCTOATEABHC ONPENeNaTs, KAK OPraHH30BaHa M BLIMON-
HAETCA paboTa Ha YPOBHe HX OTBETCTBEHHOCTHY.

Heneas ¥ peiicTBOBaTE Hepe3 TOJIOBY XHMIEPE, YTO 3a4acTyio C/IY4aeTcd B
CHCTEME TPANHIIHORHOTO MEHEIKMEHTA, KOTAa PYKOBORUTEN b HoIee BEICOKOrD
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paHra HAMPAMYIO AT yKasanys COTPYAHHKY, MHHYS €r0 HEeNOCpPeACTBEHHOIO
HayansHuKa, CTaryc MKMfepa AOJLKeH TIONNePKUBATBCA HEYKOCHHTEIBHO, HOO
OH, eCIH PeYb UIET 0 IU/EPax-PALOBEIX COTPYIHHKAX, He HMEET HUKAKHX G op-
MAanBHEIX [TPHIHAKOE — HET aAMHHICTPATHBHAIX OTHOMOYHI, lteT NOJIKHOCTH,
npepnofaraomeil HaTHIKMe MOFYUHEHHBIX | T. Il. KOHeYHO, OTBeTCTBEHHOCTD
npennoaaraeT NOMHOMOUM A, & TIOTHOMOYHS BIEKYT 32 060 pecypchl.

YapesxkaeHHe JIEAepPCTBa, OHAKO, He 03HaYaLeT [TOAHOTO YIIPA3AHEeHWs aiMH-
HUCTpaTHBHEIX MeTogoB. Mx dopManshas yacTh Bce-Taku ocTaerca. Ocrarorcs
IPHKA3bl, IPAaBIa, ek HX MEHACTCH PAfHKANBHO — 3TO yiKe He yKa3aHue Kak
OEHCTBOBAT, NAXEe eCIM COTPYAHHK HE COIJACEH, @ KOHCTATAUMA JOCTHIHYTOI'0
KOHCEHCYCA O MYTAX M METOJAX pelieHMA TOH HAH MHOW 3apaun. JocTiwxeHue
COTJIACHA TIPOUCKOMIAT TIPH «MO3TOBBIX» IITYPMaX, B paMKax KoMaHAHOK pado-
Thl, 4 TAKJKE B MeXaHu3MaX «XOCHH KaHpH» M PHHIH, KOTOpPBIE HaM €llie npen-
cTouT 0cBOHTh, CaMu ke TIpHKassl Ternepk obecneyHBaloT JULLL (hOopManbHOE
coGn0aeHME IOPHHYECKUX HOPM H MEXaHH3MB! IPOCJIEXKUBAEMOCTH,,

JlupepcTBo 3avacTy O BOCTIPHHHMAaETCH Kak HeXXeNaTelbHad NOITONHHTENb-
Haf OTBETCTBEHHOCTh, HOBaA Harpyska. He Bce roross1 6pate Ha ceGa Gpema nu-
fepCTRa, TAK KakK oHO TpebyeT paboTsl MBICAM, AKTHBHOCTH, MHHLIMATHBHOCTH.

Kax Bee-raku mobyauTs NIOfRel K CTPEeMIIEHHIO CTaTh tHaepamMu?! Bee onaTs
HA“HHAETCA C nepBoro MMua. [IpyHuMn BRIpalidBaHMs JHHEPCTRA — HAYHH C
cebA. ACMMMETPHY B OTHOLICHHAX HaYalbHHUK — MONYMHEHHBIH 30eCh B IPHH-
M1 He MOKET OBITh.

He Tak gaBHO OpIZIO DpOBENEHO CNELHANLHOE AHKETUPOBAHKHE, B KOTOPOM
COTPYAHHKM (PHUPMEI OLLEHHBATH 110 TATHOAUIEHON CHCTEME HANWIHE BCEX Ae-
BATH NPH3IHAKOB NHIEPA Y Mpe3HeHTA KOMIIaHHH, 4J1€HOB IIPABIEHMA H PYKO-
BOAMTeNel ynpasnexuii. [Ipn aToM HE B KoeM cy4ae Heab3d ObUI0 MCKIIOYHTE
M3 aHKeThl TIEpBOE NUIO, bonee Toro, nporpaMMy yaydLieHH cBoel aedaTenb-
HOCTH C Y4€TOM PE3yILTATOR aHKeTHPOBARKMSA OH AOJDKEH OBIJX COSPATE IEPBBIM,
Briayane Tako# 1Har KaXXeTCA pHCKOBAHHEIM, BElb MOXKET TOCTPajaTh ABTOPHUTET
pyxosopyTeneit, Ho B aibTepHaTHBHOM MeHEIKMEHTE, KaK 06BMHO, Bce Ha060-
pot. Toneko xorpa mopu yOemsarcs, 9TO ANA PYKOBOAUTENEH HET MCKIIOYeHMil
H 4TO OHM JEHCTBYIOT «BCEPhE3 H HANOATrOo», MOXHO OXMAATH Hadyarma paBoTer
COTPYRHHKOB B JKe/laeMOM HalpaBleHHH.

Msr BCel 32 aHKETHPOBAaHHEM THACPCKHX Ka4YeCTB Y TON-MEHEIHKEPOB
TPOBENH aHKETHPOBAHUE MO ITOBONY KadecTB JHfepa Y PasjiHYHBIX COTPYI-
HMKOB KOMMAHHH, Y9aCcTBOBANH BCE elaloilHe. DTO aHKeTHPOBaHHE HANI0
HaM pap oTKpbiTHi, [lepBoe M3 HHX M camMoe BOKHOe — B HpMe BCe AIONH,
hacke paboTaloulKe B PA3HBIX K NOYTH HE ITePEceKAIOIHXCA MOLpa3aeieHHAX,
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BCE-TAkH OUYEHb TECHO CBA32HBI Mexny <000, B TOM ducae oObIYHEIM Yerno-
BegeckuM OOLeHMeM, M MOTYT MIMePATh MOoBefieHue ApPYr Opyra. Hareproe,
3TO HE CAMBIH TOUHLIA CIIOCO0 M3MEPEHN, TAK KaK 37eCh MOTYT CKa3biBaThed
cy6beKTHBHLIE FIPHCTPACTHSA, CHMIATHH M aHTHIIATHH, HO Oonee coBepllew-
HOTO METOMA MbI M0Ka He 3HAEM, a 3TOT, [IPH BCEX €r0 OTPaHHYEHMAX, Jger
MHOIO NONE3HOM HHQOPMALIHH, MHOI'O BAXKHBIX CHTHAJIOB, IIPEXIE BCETO TeM,
KT0 npoxoaut aHkerHposanue. [To HamKMM oneHKam, IMaBHEIM 06pPa3oM wa-
MEpANOCE OTHOLIEHHE YEJIOBeKka K APYTHM COTPYAHMKAM, B YaCTHOCTH, €T0 o1-
3bIBYABOCTD, 'OTOBHOCTE NIPHATH Ha MTOMOLLb, BHHMATENBHOCTD, BEXIHBOCTE,
yMeHHE PACCMATPUBATE CBOIO HEATENLHOCTH Kak wacTb Gojee obLiero aena,
noHuManue uenell padoThi KOMMAHHH, TEX MPOLECCOB, B KOTOPBIX YE€AOBEK
Y4acTByeT CBOMM TPYAOM, H T. M., TO €CTb BCE, YTO 0OBIYHO HaXOMUTCA 33 1Ipe-
nenami BHUMaHMA MEHEIKEPOB.

HyxxHo ckasaTh, YTO JUIs STHX MIOAeH aHKeTHpOBaHue OBIO CBOETO popa
MCILITAHH EM, BEIh KK bill HMeEeT oTipefelcHHOe MHEeH e O caMoM cede, O CBo-
HMX CHAbHBIX H c1abblx CTOPOHAX, 0 CBOEM Xapakrepe. i1 MHOTHX pe3yabTaTs!
AHKETHPOBAHUA OKA3ATHCh OoJlee YeM HEOKHUNAHHBIMH, Ha TIEPBOM 3Tane ObII0
[P OCTo OTTOpKeHNeE. [[pHILNOCH NPOBECTH He ofHy Gecelly ¢ rnasy Ha I3, npu-
IILT0Ch TEPBOMY JIHLY Ha4aTh FOBOPHTE O CBOEft porpaMme YAYILLIEeHH, ToMb-
KO TOUIE 3TOrC HAYANOCh OCMBICIEHUE, HAYATIOCh COCTAB/IEHHE H peaH3alus
ITPOrpaMM YAy4LIeHH CAMIX YIE€HOB IPaBNIeHH , 4 3aTEM H COCTABIEHHE TAKHX
MIPOrpaMM HX NOA0NEeYHbIMH.

[To cBOEMY ONBITY MOXEM CKasaThk, YTOQ IIOCTPOHTH CUCTeMY BH3Hec-npo-
LIeCcoB, 0 YeM pedb Bnepefd, OBLID JIErde, Yem Co3iaBaTh CUCTEMY JTHAEPCIPa,
JlunepcTBO — O4eHp JeHKATHOE H XPYNKOE «pacTeHHen, 3ary0HTh MOXKHO B
OOWH MOMEHT, 2 BEIPALIMBaTL HAM0 roaM. K Bcero ofHol oWHOKM JOCTATOY-
HO, 4T00BI He TIPOCTO OTKATHTLCSH Ha3al, 4 BEPHYTLCA K ropasfo MeHee ynobHo-
MY CTapTy, YeM TOT, ¢ KOTOPOTO B{e HAYHHANIOCH,

3necs kak HUTfe TpeOyeTcs «anckoes Tepnenue, CHepHBaTh CROM IMOLHH,
TILATeNbHO BblOMpaTh cNOBa, ITOOLI, He faf 60r, He O6HAETE YeTOBEXa, ¥ aXe,
€CJIH OH COpPBAICA, HarpyOuJ1, CHOBa repreTs. OOpaTHOM HOPOrd MPOCTO HET.

llaru 1o pOPMAPOBAHMIO CHCTEMBI TUNEPCTRA.

1) Hy>xno rnporosoputh, ph 3TOM He ONHH Pas, Bce NeBATH IIPH3HAKOR,

chopMynUpoBaHHbIX JTeMUHTOM, DOGHTECA TOHKMAHNA UX CYLIHOCTH.

2) Hyxno nmoMoyp IHOASM NOHATE (PHI0cO(HIO aNbTePHATHBHOLO Me-

HEJKMEHTA,
3} ChopMynUpOBATE B OBECTH OO KAKNOIO, YTO JKe (DHpMa OT HETO OiKuIaeT,
4) HameHnTE NOBeleHYECKYe MOMEIb NEPROTrO MMLA:



2 JCHOBE HACCoOP UM YpaaNeHnA Ldemurra 75

* YeTKOE ¥ HEYKOCHHTENLHOE COOTBETCTBHE CnoB M nen Kaxmoe, maxe

MaJeffLuee OTCTYIIEHME OT STOIO IIPaBHia, OTOpacHIBaeT BCexX Halal;
rOTOBHOLTE IIEP‘EBIM CHENaAThE TO HOBOE, K YEMY IMPHM3BIBACT, ITOKA3ATh
TIPHEMEp, Hay4HTh, Tak, HMEHHO NMEPBOMY JIMLY MPUIUIOCH CAMOMY
MIPOXOJMTE C JINAepaMy OHU3HeC-POLECCOB BCE CTaAMU paBoThI 1O
KX OMHCAHHED H COBCPIICHCTBOBaAHHID,

HEeAOTYCTHMOCTD OLIEHKH COTPYAHUKOB. JIy4liie 0TKA3aThCH Jae OT
MBICIEHHBIX OLIEHOK, I0TOMY YTO HeBepOasIbiible METOLBI TIEPeNayn
HHpOpMALMK MOTYT IOAMAC CKasarh mopHaM Oonblle, YeM Camsble
HECTKHE CN0BA;

BEXUIMBOCTD B JIIOOBIX CHTYALHAX, HEJONYCTHMOCTD CPLIBOB, KPHMKA,
ockopOaenui.

5) PaspsacEeHHe BceM MHMCCHMH, BHICHHS, CTPATerMYecKHX Liefed OpraHH-

6)

7)

3atiuH, bes sHaHWA ¥ MOHHMaHHA OCHOB KOPIIOPAaTHBHON KYNBLTYPEI He-
NOBEK He MOKET OBITH JIWJIEPOM, HHAYE eCTh ONJACHOCTS, YTO OH 3aBefeT
CEOIO KOMaHIY He TYZa.

OTKpHITOCTE Beelt MHGOpManuy, T. H. «uHGOPMALMOHHAA NpO3pay-
HOCTh#. “Ie/IOBeK, THIUECHHAIA XOTA 651 YaCTH CYLLIeCTBEBHOH HHPOpMa-
IIHH, HE MOXET OBITH AHIEPOM.

«XOCHH KaHPH» — CO3MaHHe CHCTEMbl, TIPH KOTOPOH BCE PELLICHHUSA ITPH-
HMMAaIOTCSl KONIerHanbHO ¢ y4eTOM MHEHUA KaXoro, B X0Ae 4€TKO op-
rAHHM30BaHHOK JHCKYCCHH.

PaceMOTpHM Teneps OTAENBHEIE 1€PTH JHAEpa Ooee nogpobHo.

XapakTepHBI€ YEPThI IHEpa:

1. Monumaem, xax pafoma €20 Zpynny: CO4EMAENA ¢ YEAAMU KOMNAHUL.
OpHH M3 KITKOYeBRIX MOMEHTOB JIHJEPCTEA, Y HAC OH NOKA ellle He PeajTi30Bal B
NOMHON Mepe, B 3HAYHTENBHOH CTENEHH MBI €1Lie HAIYTIBIBAEM, KaK 3TO MOKHO

CHENATD.

Yto yxe ceropus ouesuiHo? Hamo, 4To6n Henu KOMOAHHH OBINH MOCTa-
TOYHO YETKO CPOPMYIHPORAHEL Yepe3 ONpeeseHue MUCCHH, Yepes BEIpabOTKY
BU/ICHUA M CTPaTeruu pa3putus, [IpHdeM CyIecTByloT pas/iMYHEIE IIOLXONBI K
TOMY, Kak 3TO ClIefyer neaars. Hekoropsie criennanucTsl CIHTAIOT, YTO MMCCHA
HOJ>KHA GBITH 3a1aHAa KOJUIEXTHBY coOcTBeHHMKaMK GHPMEL, B KpafiHeM Cryyae,
MEHEUKMEHTOM, TO £CTh, TI0 CYILIECTBY, CIYLLHa CBepXY. MBI OIIUIH UHEIM Y-
TeM. Y MUCCHIO,  BHIEHHE, ]a K CTPATETHIO pa3palaTeIBany, MPaKTHIECKH, BCEeM
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KOLIeKTHBOM. Hanprmep, onpefesedne MUCCHH POOUNOCE NOC/E HECKOMBKHX
MO3COBBIX LITYPMOB, B KOTOPBIX Y4aCTBOBA/IM NPENCTABMTENN BCEX TOApasge-
nenni. T1pHyeM «ocHeIHUIA ¥ PELIMTEIbHBIHY B 3TOM CMBICHE HITYPM OKasan-
Csi CAMBEIM KPAaTKMM 10 BpPeMeHH: I[Ie~TO 3a 11o/19aca KOIeKTHBHBIMH YCHITRAMK
PONKIOCE ONPeHe/icHie, KOTOPOe Cpady BCeM norpaBunocs. Ho sTa xaxyiyaaca
NerkocTh 0OLACHALTCS TEM, YTO BCe YYACTHUKH LWITYPMa yake OBUJIH B TEME K Ha
IIpefBiLy [IHX LIITYPMAX OTOPOCHIH ABHO TYNKHKOBbIE BaDUAHTEL [ToTOM O MHc-
CH¥ TOBQPHAM Ha BHIE3THBIX CeMHHAPaX, TAE NPHCYTCTBOBAMH BCE COTPYIMHHKH
xoMmaHui. Muccug 6e1na seigeweHa 8 Outlook, rae o Heit Mor y3nars Kaxawi,
B 06a3aTeNEHOM TOPALKE C Heil 3HAKOMATCA BCE HOBbIE COTPYAHUKH,

Takol MOAXOA NPEATIONATAET, UTO BCE COTPYAHMKH rOTOBM BOCNPHHHMATh
cebs KaK COBNanebles HUIHECa.

O BeIpaboTKe BUREHHA Mb! PACCKa3bIBAIH BbILE. 3ECh e elle pa3 Moxyep-
KHeM, 4TO BCA 3Ta paboTa Benach HCKAIOUATENbHO KOMIETHAThHO, ¢ YHUACTHEM
BCEX COTPYIHHUKOB.

Me1 Bce BMmecte QOPMYNUMPOBANH TAIOKe IEHHOCTH KOMIAHHH, KOTOpbIE
CNYHAT OrpaHHYHTeNIMH CBOOOMLI AEACTBUN HA NYTH K NOCTHWXEHWIO BHIEHHA.

BeaycnoBHO, HEBOCTATOYHO NMPOCTO CQOPMYAHPOBATh UEMH, BAXKHO [O-
OMThCA MX ONMHAKOBOTO NMOHHMAaHWA BCEMM COTPYIOHHKaMM M, TIPeXIE Beero,
AHAEpaAME, DTO TIOCNENOBaTENbHa, JOCTATOYHO AONras M Tpedyiowmas 6ons-
LIoTo Tepresna pabora. [lo cyuiecrsy, peub HIET O MAKCHMANLHO BO3MOMKHOM
COBMELIIEHKH 1ieneli PUPMBI ¥ HHAMBHIYANBHLIX I(ENEH COTPYMHHKOB, Taxoe
COBMELLISHHE ABALTCA OAHHM M3 KIIOYEH K YCIexy.

Bropo# Ba>kHbii 111ar, KOTOPBIA, BUAMMO, 10/KEH OBITE ClleflaH TOXKe B 064-
BATENIbHOM MOPALKEe — 3TO BRIPAOOTKA MHCCHI OTAENTLHbIX MONpas3feneHu, D1ot
oTan ObUL, 0Ky, CAMBIM TPYAHBIM. Bo-niepBhIX, MHOTHE COMHEBATHCE B 1eNe-
co00pa3HOCTH NpoBedeHHA Takol paboTel BoobiLe, MOn, 3a4eM 3TO HYIKHO, ECH
eCTh MUCCHA KOMMaluY B uenoM. Ho okasanocs, 9To 27a padora o4eHb nonesHa,
Jliopy yBUTenw, Kax 1eny NoApasaeNeHnli, B KOTOPEIX OHHM paboTaloT, COMpAXe-
HEH ¢ OOLMMHE LIeNIMH KOMIIaHHH, [INd LeToro pafa nogpasieeH il OTKPhLLIAch
MIOJANHHAS LEAE X AeATeNLHOCTH, CBODOHAA OT TEXHONOTMYECKHX feTallel. ITo
OBLTO LIETBIM OTKPHITHEM, YTO MUCCHA KOHKPETHOIO TTOAPas/iefeH M 3aK0TI0Y4eTCs
HE B TOM, 4TOOBI MPOCTO IOTOBHTL HEKHE AOKYMEHTDI, 2 B TOM, 9TOOBI IPH IOMO-
LIH 3THUX BOKYMEHTOB DELliaTh BaXHEIe, B TOM YHCIE 9KOHOMHUYECKHE SaJa4H.

Brauane OB TpenmnoxeHo, YTOOLI MHUCCHH TIOfpaspeneHEui Gopmyn:-
POBUTHCE Ha COOpaHHMSIX HX COTPYHRHHMKOB. Ho OYeHb CKOPO BBISCHIIIOCH, 4TO
GONBRIMHCTBO KOMAHM, TIOMATH B TYIIHK — CTONb HETPHBHANBHOR OKA3AIIach 3Ta

aafiada. [ToaToMYy B JasIbHeIIIEM CTANM ITPOAQILKATECA paspaboTKH Ha cOOpaHH-
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Ax nunepon. M Ty T nesio nowno Geicrpee, HOTOMY YTO COTPYLHHMKH APYLHX IIOM-
paspeneHuit nopyac 6onee KOHKPETHO NOHHMANH MHCCHIO COOTBETCTBYIOIETO
OTAEa HIH YIIPaBACHHA.

Kaxapifl nupep LONKEH CaM BCE 3TO 3HATH H NMOHMMATE, YTOOBI HAMOMKHTE
CBOMM COTPYHHHUKAM,

Tperuit L1ar — coBMECTHOE 00CYKACHME LeNel PasBUTHA KOMIMaHHH Ha
GruKadEil ro, a4 3aTeM BEIpaf0TKa LeNel KOKIOro roapasfeneHus, HCXoas
13 o0mHux Leneil OpraHM3aliii, cOBMeCTHas pabora o ¢opmupoBanuio Gion-
KeTa komrianinn. Korla 610KeT H3BeCTEH BCEM B KOMITaHNH, TO KOKIEBIN MOMXKET
YBHUAETh CBOIO POJIb B PelleR1 M BIODKETHHIX 3aad.

YerpepThifi 1Iar — (POpMyIHpOBaHHE MUCCHH OM3HEC-TIPOLIECCOB. 3Meck,
KaK H{ CTPAHHO, OK43AIOCH MPOLIE BCETO, MHCCHA ON3HEC-NTPOLIECCOR 3aKTH0Ya-
eTcs B JOCTIDKEHHH OHMA2eMOro kauecrsa, Boobe ske momxHa 65ITH CO3MaHa
yeTKAad CHCTEMa YBABIBAHUA 1eJiefl 1 06paTHOM CBAZH 10 HHUM.

2. Pafomaem ¢ npedwiecmByrouiumut 1 NOCREOYIOWUMY crmadisMu  Hpoyecca.
D70, Ha Halll B3rAf, ONMH W3 ACNEKTOB NPEABAYLIEro Tesnuca, 06palleHHEIN K
KOHKPETHBIM JifofAM. Bce COTPYIHMKH KOMITAHHH HOJLKHELI SBITh ONHON KOMaH-
0¥, MATH K 0brued! tenu, a aro Ges yuera TeX NpoLecCoOB, KOTOPhIE TIPenIIecT-
BYIOT WM HAYMHAIOTCH MOCAE JAHHOTO NpOLecca, AHO0 UAYT IapaninensHoO eMy,
HEBO3MOKHO,

Korpa yypesxpaercss W OIMMCEIBAETCA OM3HEC-MPOLIECe, TO TAM BTOT TESHC
HajI0 peanu308aTh, DopMa peausatiiig MOKET O5ITH pa3HOM, HO HAM OYeHb IIOH-
PaBUAOCh IIPEAJIONKEHHE, KOTOPOE MBI YCIBIIIANH Ha OXHOR ®W3 KoHdQepeHI A
10 Ka4eCcTBY — COCTABRNSTH NMAacnopT O6MsHec-Tpolecca, B KOTOPOM YKa3bIBaTh,
NpeauecTBYIOII e HPOLLECCH M HX IHIEPOB, NOCTEAYIOIIHe IPoLecchl H BX JH-
AEPOB, a TAXOKe IIPOLECCH], ¢ KOTOPEIMH OH TlepeceKaeTcA. JIMAEpEl M KOMaHIbI
OH3HEC-TIPOLIECCOB NOICKHBL IOCTOAHHO 0OIIATECA OPYT € NPYTOM, COBMECTHO
BEIpabaThIBaTh MPOrpaMMEL YAy4IeHHA WK, 110 KpafiHeli Mepe, COBETOBATHCA
EPYT C APYTOM, COTTIACOBRIBATE HAMEYAEMbIE M3MEHCHMA.

910 oTHIOOL He OaHanbHan 3ajaua. 3nech TpebyeTcs BHENPATH, BIUIETATh
3TY CHCTEMY OTHOWIEHHH B KYABTYPY (PHPMEL

Ho Hapo npsamo cka3arth, 9TO MBI TIOHMMaeM 3TO MonoxeHue [lemurra 6o-
nee uMpokKo. [ Hac 3TO NpaBHIO, OTHOCALIEECH HE TONBKO K NpoLeccaM, HO H
KO BCeM HarpasreHuaM paboThl KOMITAHAM H BHOAM HEATENBHOCTH HalIHX CO-
TPYAHHMKOB, Kak MHHHMYM — offisaTenbHOe COTMAcOBaHUe, a ayyine, agdex-
THBHee — 001aA koMaHHad pabora. B anoHcxol cHcTeMe yripaBieHUs — Kafi-
A3eH — 9Ta 3aj@9a pelllaeTcA ¢ TIOMOLIBIO0 TaK HA3EIBAEMOTO MeX Y HKIHOHANb-
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HOI0 MEHEMKMEHT3, B PAMKAX KOTOPOTO MEHEMKEPL! PA3NTMYHBIX HATPaBICHNH
0653aHBI COBMECTHO MPOpabaThisaTh BOIPOCH, BEIXONAIIKE 33 IPAHMIIEL TION-
paifeneHusa UJIu Hanpapiedns paborsl,

Bosspamasce x paccMaTpHUBaeMOMY TIOJOKEHHIO, HAAO NONYEPKHYTH, 470
mopK, paboraiouye B MPeAUIECTEYIOEX NPOLECCAX, AO/DKHE! 3HATh, XOTH Gb B
CaMbIX OOLHX YepTaxX, YTO MPOHCXOANUT B IOCHEAYIONUIHNX, KaKKe PYHKLUH BITON-
HAWT TaMm KOHKpeTHeIe oM. I lootenylouine NPoLecch ROIKHB! BEICTPAHBATHCA
C yuerom npeamaymKx. Kazanoce 6u1, 6aHanbHas HCTHHA, HO, ECTH BHUKHYTH fo-
nee tAyGOKo B TO, UTO FIPOMCXONHT B PHUPME, PA3AETEHHON Ha GYHKIIMOHAIIhHBIE
roppasieNeH s, 10 CILIOUIL M PANOM MOXCHO YBHAETb, YTO COTPYLHUKH OHOTG
NOAPa3ZeNeH st COBEPILIEHHO HE 3a/ly MBIBAIOTCH O TOM, KaK MX IeHCTBHSA OTpassT-
CA Ha TTOCNENYIOLLIEM IIPONECCe, OYeHE YaCTO AeHCTBHUS COTPYAHNKOR He COCThIK)-
Baubl. B o6iem, Hapo, 9ToGBL JOON Havyadu «BbUIE3ATH H3 CBOKWX YIJIOB».

3. Hetmaemea coxdame ona Bcex maxyr ammocgepy, umobv paboma Jocmating-
nd paﬁucmu. IToimaemecs onmumusupobame obpasobanue, Haburu u crocobrocmi
xaxgdozo 1 nomozaent Beem colBepuiencmbobamucs.

[louemy BoobGme 06 3TOM HaNO TOBOPUTE? [IOBTOPUM, YENOBEK, IPOCTO BHI-
NOTHAIOIIME CBoI0 paboTy, KoTopast eMy He JocTasnseT papoctu, umeer KIJ
3%. Ecu pa6oTaer ¢ pagoctbio, KITI sospacraer no 100%. Takum o6pasom, co-
ananue arMocdhephl paIOCTH BCero-HaBCero MOXET BbICROGOIHTE 97% noTenyy-
ana vesosexa. Kone4Ho, 3TO YTBEPXKEHME HENb3A 0KAZATH C MaTEMATHYECKOR
HEMPEIOKHOCTHIO, BOSMOXKHO, 3[ECE €CTh [dXe HEKOTOPOE NpeyBenundeHue, Ho
tor (hakT, YTO 4YenOBeK, paboTAIOIME C PAJOCTRIO, C BHTY3IHAZMOM, TPYIHTCH
HamHoro sddexTHEHEe, Ha HALI BITJIAL, OCOOBIX IOKA3ATENLCTR He TpebyeT.

Ba3osas Bellp — YEOBEYHOCTE MOAXona. Peus npeT o ToM, yTOOH! BEI-
TH 38 paMKH Cyryfo cryxeOHBIX OTHOLIEHHH, TaK KaK B MX IpaHMUAX 3afava
ne perraerca. JLoCTHYb MONOOHON Leny MOXKHO JIHIIb NPH YCIOBUM, YTO MIOAR
OTKPBITHL, JOBEPAIOT APYTUM, 3a00TATCA O HHX, PFOTORLI MX OANEPIKHUBATS ANA
HocTHIKeHHA OOLlero pesynbTara.

Jupep npocto o653aH ITOKASHIBATE MPHMEP TOrO, 4TO TPEOyeT OT COTPYA-
HKKA, 3aBOEBBLIBATL €TO JOBEPHE,

Peanusallis 3TOTO Te3HCA NpeArionaraeT cephesHeHIITyo paboTy Hal CaMHM
cobort. HyxHO KOHTPONHPOBATE HE TOJILKO TO, YTO FOBOPHTCA HEJIOBEKY, HO ¥ T0,
KaK FOBOPHTCS, KORTPOIHPORATH HeBepOanbHEle POPMBI IEPeAain HHPOPMALMY.

Tapu Xamen, K.K. ITpaxanan «Koukypupys sa 6ygymee: cosfanse
PHIHKOB 3ABTPALNHETO NHAN
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«BasKHO He TOMBKO COKPATHTD YHCI0 HepapXMYeCKHX YPOBHEH. ..
Baxno nare mopam Goabuie ceobGoan: B opranusannu ceoel code-
TBEHHO# paGoThl, HANLKHBAHUH CBOEH cOOCTBeHHOM NeATETHHOCTH
H BCEro HeoOXOAHMOr0 [IJIA YAOBIETBOPEHHA KIIMEHTOBY.

Hapo cTpeMHTBCH NOHATH, 970 YEIOBEKY HHTepecHo aAenark. EcM uHTepe-
Chbl M IPEATOYTEHUA YeIOBeKa U ero paboThl COBNAPAIOT, TO 3T0 UAEANbHAN CH-
TYaIus, Ay4mas pa Gupmel. Cnoknee o6CTOHT F10, KOTJA Mbl HMEEM YacTHY -
HOE COBIIAfIeHHE TakuX MHTepecos. Torna BakKHO NOHHMATDb A0 COBITATaOIIHX
HHTepecoB. Kak 370 fies1aTh, BONPOC OTAENbHRIR,

Camad TpymHad CHTYalMs, KOTHa 4enoBeky paboTa CKy4YHa, KOTAA OH BBI-
MOMIHAET €€ TOMBKO AJIS TOI'C, YTOOBI MPOXHUTE, Bpag IM CTOHT OXHMAATH OT Ta-
KOTO COTPYRHIKA [OJIETA MBICIH, TBOPYECKOro suTysuasma. OcobeHHO 0OHAHO,
KOTZ4 TAKOW Ye/10BeK MMeeT GOMBILION MOTEHUHAN, TAK H He HCITONb3YEMBIH B
HHTEpeCax KOMITaHMH.

Mgl cerofHs elle He roTORHI AaBATh KaKHe-TO KOHKPEeTHBIE peKOMeHNALHK
MY IETHTHCA ONILITOM pelleHUs Nopo0HEIX podnem. MBI TONMEKO-TONBKO ITOJK-
CTYMAEM K HX pellleHnio. Ho coBepIIeHHO OMeBHAHO, YTO HYXKHO IIPEANPHHEATD
ycuaus, 4Tobbl 4en0Bex novyBCTBOBAN HHTEpec K pabore, 3axerca. 3aeck, Ges-
YCJIOBHO, HAJO TTOMBITATLCA YBEAHYHTD TBOPYECKYIO COCTABJIAKIIYIO B €ro [Ie-
ATEJIBHOCTH, YMERbIIATD PYTHHY. HeM Gonblne Teopyectsa B pabore, Tem Hoab-
1ife DIAHCOR, 9TO paboTa, Xora Obl CO BpeMeHeM, 3aHHTEpecyeT YelIOBEKA.

JoOposonsHaa poTaudsa padodnx MMO3HLHA, KOTHA MIOAH CaMH BRIGHPpAOT
TOT Y42CTOK paboTH, KOTOpPHIA M MOXKeT ObITs HRETEpeced. Ho amech, XOHeYHO,
CYIUECTBYET MAcCa TPYSHOPA3PEIIAMBIX Ipabiem. YTo, HanpHUMep, JeNaTs, eciuy
Ha TOM y4acTke, I xoTen Ol paboTaTh Je/0BeK, HeT BAKAHCHIT WIK Jaxe HaTHIO
H30LITOK COTPYAHMKOB? YTO Aenath, eCIM APyTHe COTPYAHMKY B 3TOM NOpasie-
JIeHHH He XOTAT paboTaTk ¢ TeM, KTO IPOABIAET HHTEPEC K JanHok pabore?

«Yacro cofcTBEeHHOE NOBEeHHE PYKOBOLHUTENA OKA3LIBAECTCH HAH-
Oonee peficrBeHABIM CIOCOOOM HATH NONYHHEHHBIM TIPS CTABJICHHE
O HOBOM Kypcen,

> Ixou IT. Korrep, Oau C. Koau «CyTh nepemenn»:

Hano cospasate aTmocdepy pagocTH, 3aMeyaTh M IPH3HABATE XOPOIIO
BLINONHEHAYIO paboTy, NPH3HABaTh 3HAYHMOCTD BRITIOHAEMON PaboThI, anen-
NHPOBATE K HOBBIM BI3OBaM (pa3se BEI He CMOKETe 3TO CIeNaTh?), IPHOIHKATE
paboty, ocobernHo pYTHHHYIO 110 cBOelH (QOpME, K HTPeE.
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BaxxHO NOCTPONTL cHcTeMy 00Y4eHUA YenoBeKa, Bedb CO BPEMEHEM Komu-
4ecTBO 3HAHHM MOKET NepefiTH B KayeCTBeHHOe H3MEHEHME OTHOILEHHS K pa-
6ote. BrrcokokBana@UIMpOBAHHBIH CNENHATHCT, KaK IIPABKIO, HCIBITEIBAET
TOpAOCTE 3a CBOM AHAHWS H YMEHHSA, PaflocTh OT CBOEH paboOThl, OHA eMY MHTe-
pecia. Boobue, onMH M3 BAMKHEIX HCTOUHHUKOB PALOCTH — [NOJAYYEHHE HOBHIX
3HAHKH, paciIM PEHHE KPYTO30pa.

Hapo cospaparh Takue YCI0BHA, YTOGB! BCEMEPHO MOAYEPKUBATE YBAXKCHHE
K YeIOBEKY KaK K IHYHOCTH, a HE TOABKO KaK K palOTHHKY.

Euge oauuM criocoBoM 115 BOSHUKHOBEHHA HHTepeca K paboTe, monydenua
PaoCTH Or Hee MokeT OBITh LITHPOKOE MCIIOAB30BaAHHE KOMAHAHBIX METOAOB -
ATeILHOCTH, KOTZA MO NH, 06ILanck, COBMECTHO PEILIAIT CAQKHEIE NPo6iieMbl.
[pynmoBeie BCTPeYH [10ME3HBI B3AUMHBIM OOorallleHHeM B3rNANOB, SHAHHM, A
TAKKE TEM, YTO OHM OTPBIBAIOT Ye/I0BEKA OT PYTHHHOM paboThL

Hy»Ho0 y3HaTth, KaK 4eloBek ce0A BUOMT, B KAKOM KadecTBe, IIOMOYb eMy
CAMOMY B 3TOM pa300paThcs.

Boobuie B 3ol cdepe ecth OHH NPUHUMITHANBHBIH BOTIPOC, HOCAI A
HCHIIOYHTENBHO IPHKJIAAHON xapakTep. Peus HAET TONBKO 0 PafiocTH OT BHI-
nonHAeMol paboTsl HIH 0 PAfocTH BOOOLUE, KOTOPYIO YeNoBeK MCTBITHIBAeT B
KoMnaHuH. Hanipumep, emy He 0u¢Hb HPaBHTCA TO, Y€M OH HNOJUKEH 3aHKMATHCS,
HO eMY [JOCTaBJIfeT YLOBOABCTEHE ATMOCDEPA B KOMIIAHHY, PalOCcTh — ofime-
HHE C KOJIeTaMH, 4 TAKKe, KOTJA YelIOBeK HauMHAeT 0CO3HaBaTh cefifl YacThio
KOMAHLbBI, Y HErc NOogBAETCS KelaHHe 30ech caMOyTBepIuThCA. MBI CIATaEM,
YTO HY KHO OPHEHTHPOBATHCA Ha TO, YTOOBI PajloCTh YeTOBEK NOMYYan OT BCera,
HO B TIEPBYI0 O4epent OT paGoTHL,

Hapmo nogyepkRyTE, 4TC MBI B 3TOM IUI1aHe JeflaeM TONEKO epssle uary, Ha
ONIHOM H3 CoOpaHHil THAePOB GHAHEC-TIPOLIECCOR MEI CHIELHATBHO 34/[aJiy BOI-
POC O PamocTi ¥ NONYY MK BeChMa ITOKa3aTeNbHble OTBETHI JIIOMHEI,

Urno merdaem padocmu Ha pabome?
* OTcyTCTBHE TAPKOBKM PATAOM € OHCOM.
* CroxxHas fopora x pabore.

CHnpHBI IYM B KOMHATe.

Muoro pyrHHBEIL.

BoinosrHenne Hemo6uMoi paGoTh.

-

-

Hmo docrmadbnsem padocris?
* VnbIOKa OKpY>KAIIHX H PYKOBOICTBA,
* YBaKeHHe, BEUIHBOCTh.
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» Ynobuoe pabouee MeCTo.

+ Mownsbii koMIIBIOTED.

+ Hospre snannst.

« Xopoiye OTHOIEHUA C KOJLIEraMH i PYKOBOUTETAMH.
+ CHmxeHHe 06BbEMOB PYTHHHOMH paBOTBL

« HMudopMEPOBAHHOCTD 0 CpPelle, B KOTOPOL JKUBEM.

+ Artmocdepa MOMOILH.

» OmyLIeHue MOAb3bI OT CBOel paboTHL,

+ [IpH3HaHHE XOPOLIO BHINOTHEHHOH PadOTHL.

» Tropueckas pabGora.

» Komaupgsas pabora,

- TToHuMaHHe LEeTH, BOCTHKEHME MOCTABAEHHOM 1IN,
+ IocroiiHaa sapIiara.

» TloBbitiienne 3apIUIATHY,

* Ycnexy nofoIeyHBIX.

Uem He nporpamMma JeficTBuf Mo ofecnieyenuo pagocty Ha pabore?

4. On mpenep u colemuux, HO He cydba.

Baxneliniee noiokeHue, ONpeNesioiee H3IMEHEHHe B NMOAXOHAX K IIOAIHHEH-
HEIM. KOHTEKCT NOMOILM CTAHOBHTCH ITABHBIM, Kak CHHMAaTh CTPYXXKKY, MBI 3Ha-
eM, H BOJIBIIMHCTBO YMEeT 3TO IeaTh BEPTYO3HO, 2 KaK 5TO [OMOTaTh MOAYH-
HerHoMy? C uero Ha4aTh, KaKMe MeTOHNBl IIPHMEHATE, KaK Booblle ITOHATE, 4TO
geN0BeK HYXIAeTCH B TOMOLIHE STOTO MBL HE 3HAEM, 3TOMY HYXHO YUHTHCA.

Jlaske ecnu pyKOBOOHTENE TOTOB IIOMOTATh, TO 3TO He 3HAYUT, 9TO €My I0-
TORBI OKa3aTk gosepue. He noasox nu 370, He NOBYIIKA JIH ANA 1poCcTakos? Bens
TAKOro HHKoTAa He 66110, Kak 3T0 8 packporo Nepel CEOMM PYKOBOAHUTENEM, YTC
A Hero-TO He 3Ha0, YTO-TO He yMewo? A BAPYT OH CKaXKeT, YTO e ThI 3a CIleLHa-
JIMCT TAKOM, eC/IY 9TOTO He 3HAaelllh, a 3TOre He yMeeIllb? BTC 0YeHb JeNHKaTHasA
TEM4 e1lie H o apyroft npuyuHe, Ecny peds MIET 0 crieHaucTe, TO MpenaokKe-
HUE PYKOBOAUTES O IIOMOIIH MOXET OBITE BOCIIPHHATO MM Kak OCKOpOeHne:
«'10, A caM He MoTY{»,

Ins Toro 4TolE Ha IPAKTHKE PEATH3OBATh JAHHOE [IPABIIIO, OKa3bIBACTCH,
Haj0 CHaYya/a 3aBOeBATh JOBEpPMe YENIOBEKd, YTODBI OH MOT OTKPHITO TOBOPHTE C
BaMi HA Camsle GoNe3HeHHbIe A4 HETO TeMEL JHAYHT, OH BOJUKEH OBITh YBEpEH
B TOM, YTO €r'0 OTKPOBEHHOCTE He OyJeT MCIIONH30BAHA NIPOTHR HETO e CaMoro,
M OH BCTPETHT YeI0BEYeCKOe NOHUMaHHE M MCKpeHHEe XKeJlaHHe IIOMOYb, 49TO
€rc OTKPOBEHHOCTh He 00epHETCH YKOIaMKt B €10 afpec.
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Crenyer Tawxe HMETh B BUAY, YTO 3a4aCTYH0 YEJIOBEK JIAXE HE [TOHHMaer,
YITO OH HAXOOHTCHA B TYNMKE H YTO eMy HYXXHa noMous, CaMblil #BHBIA CuMM-
TOM TaKOil CATYa RN — GecKOHeTHOe OTiIafbIBaliue pabo el BeicTpo peltaercs
TO, 4TO 4YeJNOBEK YMEEeT AENaTh, YTO 3HaeT. CYWECTBYIOr eule M Cnellanshee
CTATHCTHYECKHE METOAb! BLIABAEHUA [OAOTIEYHBIX, HYKIAIOIMKXCA B ITOMOLLH,
O ¥eM Hyner paccrazano Hipke. HacTaBHUEK, TakuM oDpasoM, JOMKEH YMETh caM
yBHIeTH [POOAEMY, Y BHAETD, UTO MO0 HBIA HYIAeTCs B noMoliu. JIoGoson
BOIIPOC «He HYKHa /14 MOMOLIbL! MOMKET BbI3BaTh 3ALHTHYI0 PEaKIIHIO: KOHed-
HO HET, CaM CTIPaBIoCk. BaxHo cymers NOAOATH 04EHb TOHKO, 4TOOBI YEN0BEK
CaM OCO3Hal, YTO OH B TYNHKE.

[Tocne Toro kak AOBepHe 3aBOCBAHO, W 'IEN0BEK TOTOB NPHRATE MTOMOUIL
HACTABHUKL, TOT JO/KEH YMETh ee 0kasaTe. OcHOBHOH METOJ peau3aliHH Jan-
HOM KOHLUENHY — KOYYWHT, Mbl O HeM yiKe HE pa3 YIIOMHHATH, HO YTO 3T
Takoe? CyleCTBYIOT PasIndHble TEOPHH 3TOTC MHCTPYMeHTa, Mbl cpasy xorenu
Oul pefocrepedk NPOTHE NNPHMEHEHHS METOMA KOYYHHIA KaK METOMla MaHuIy-
JIUPOBAHKA CO3HAHHEM M NOBELEHHEM HeoBeKa, Takoe NoHHMaHHE YKA3aHHOTO
HHCTHTYT4, B [IPHHIMIIE, HECOBMECTHMO C ANBTEPHATHBHEBIM MEHEIKMEHTOM,
B cropose o HOBOM CUCTeMBI YIPARNEHUSA JNEKHT H KOYYMHT KaK Cmocof KoH-
CAITHHTOBOW AEATENLHOCTH, KOTAA HAHMMAIOTCH NPOQeCcCHOHANBIEIE KOYYeph
I pEeLieHHst TeX KAM MHBIX npobieM BHYTPH opraHusanuy, B opranusauuu,
peaE3yIOIEeH HASOIOrHIO ANbTEPHATHBHOIO MEHEIMKMEH T, KOYYEPAMH JOMK-
HbI OBITE BCE JTHJCPHL.

Ioxcmm Konmmas «Or Xxopomero K Benukomy»;

«PyKoBOMTE C MOMOLILE) BOIIPOCOB, 2 He OTBETOB; BOBJIEKaHTe

B IHAJIOT H CIIOP, A He B KOH(IMKT; 00cyxpanTe 0ndKiH, HO He
06BHMHAINTE; HCHONAB3YHATE METOM, «KPACHBIX (haXkKoB», YTOObI mpe-
BPATHTH IPOCTO HHPOPMAL IO B HHOOPMALIHIO, KOTOPYIO TPYIHO
HIHOPHPOBATE).

B HameM NoOHUMAaHUM KOYYMHT Ga3upyeTcd Ha TpeX TMABHBIX MO3MLHAX.
IMepBasi — 4YesiOBeK cam [OJDKEH NPHHTH K pelleHH0 mpobnembl. IToatomy
paspeliieHbl TOMBKO BOMPOCH, KOTOPEIE JOJKHEI [TOMOYDb MOAOITEYHOMY [pa-
BH/IBHO OLEHHMTh CUTYAIlHIO, BHI3BIBAJOLIYIO ¥ HEIO 3aTPYAHEHME, H CAMOCTO-
ATeNbHO HAHTH HyXHOe pellieHue, HacTaBHHK B CHIY 3TOTO AQIKEH BO3fep-
JKHBATHCA OT TOTO, YToOB! HAMEKATE Ha BOSMOKHEIE PeilleHusd, OT COBETOB M0
aToMY IIOBORY, OT HABOARLUMX BONpocoB, Ellle omacHee, Korga NoRoneYHb 110
XapaKTepy BOTIPOCOB MOMKET NMOHATE, YTO Er0 «BEAYT» B HYKHOM HAaCTaBHHKY
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HanpasiaeHuH. 3[iech HeraTdBHAs Peaklks 2paHTHPOBaHa, NOTOMY 4TO y Ye-
JIopexa BO3HHKHET OLLLYLIEHME, YTO H3 HErO TMbITAIOTCA Ae1aTh AYpPaKd, 3acTaB-
N8 IPUHATE PelleHHE, KOTOPOe eMy He HPABHTCA, BMECTO TOTO, 4T005! npocTo
OTHATHL pacnopsKeHHe.

Cpasy nog4epkiiem, Y70 370 [IOBOABHO CIOKHANR 328244, Befb 3a4aCTVIO Ml
CYHHTAEM, YTO YHle TOONEYHOI0 3HaeM, KaK PeiunThb npobsieMy, HITH o Kpaii-
Hejl Mepe gymaes, 410 3HaeM. Mel NpUBRKIH KOMaH/IOBaATh, AaBaTh YKasaHuA, K
TOMY € KOyYHHT TpeGyer Gonblie BpemMenH, 0cofeHHO Ha NEPBLIX MOpaX, a rae
B3ATk 3TOT pecype!

OnuHaxo ecny Bel OTCTYIIATE OT ITOFO N1PABUNA, TO NPUHATOE pelueHue Hy-
HIeT BAIIMM PeILIEHHEM, M OTBETCTBEHHOCTE 34 11eT0 HECETE TOMXKe BB, 4 NOACIed-
HBIM TEM CaMbIM CHAJl € cels OTReTCTBeHHOCTh. bosee Toro, ocobeHHO B Havase
TAKOTO MYTH, OA0NedHBIe caM i GydyT MPOBOUMPOBATE BAC NATL YKA3aHHE, KOH-
KPeTHBIH COBET MJIH MPOCTO HAMEKHY Th, YTO ¥ Kak CIEYeT AenaTh, Bot mouyemy
H 37ech TpebyeTcs BulIepikKa, TIOcNeNoBATENbHOCTD H BCe TO JKe TeprieHue, Ho B
pe3ynbTaTe Bbl MOKETE OBITh CTOPUILEH BO3HATPAKAEHEI, KOT/A pemeﬁue, Hau-
NEeHHODE BALMM MOJOTIEYHLIM, OKOKETCA HAMHOI0 AydYiie, Y&M Bbl CaMy MOTNH
eMY MPEIIOKHTD. A TAKHE OTKphiTHA OYIYT BCTPEHaTHCA BaM BCe Hallle W Yalle.

Bropas nosuiis — HalOeHHOe pelleH e KAH CO3JaHHaA porpamma aec-
TBHi eige ne Bce. Cam nmopolleunsiit JOMMKEH NMPH3HATL €€ gocraTodHoR. Kak
FOBOPAT CIIENHANHCTLI 110 KOYMHHIY, €CIM CTEIEHb NOCTATOYHOCTH Ha YPOBHE
70% — xenaeMbli pe3ynbTaT He OyHET AOCTHTHYT, HYXKHA CTeNeHB HOCTaToY-
fHocTi He Hinke B0%,

TpeTss NO3HUKA — TIOMOLIL NMPH peayIM3aliHH HafdlIeHHOTO PeLUeH A HITK
CO3JAHHOM NporpaMMbl. Haflo MOCTOAHHO HHTEPECOBATLCA, KaK HAET peanuHsa-
1|4, HET JIH HOBRIX TPYOHOCTENH. ECJIM BOZHMEAET COMMEHHE, YTO BCE HUET Kax
CHeflyeT, TO HYKHa IOMOLUbL B KOPpeKTHpOBKE NyTH. Benp yenosex, HaxoAAch B
TUEEHY NPEeXHHUX BIIIANOB, MOKET CHUTATh CBOE pellieHHe, HO COTJIacOBaHHOe C
PYKOBORUTENEM WAH XOTA OBI 0p0o6peHHoe MM, NPUKA30M, KOTOPRIH Haflo Hc-
TONHUTE TH0OBIMY CPENCTBAMH.

3. Jemuur:

«PaboTa mirepa — IOMOTaTh IIOMAM, a He OOBHHATL HX. ITo
O3Ha4YaeT: 3HATD, KOTa TIOAAM HYKHA KOHKPETHAA NOMO1ILh,
H OKa3bIBaTh een,

5. Hcnonv3yem yudpot dis mozo, wmobul ¢ UX NOMOWbIa hoHams Momubel cloux
nrodeii u ceba camozo, ITonumaem Gapuayuy., Henonvsyem cmamucmudeckue By~



84 ARBTEDHATHEHLIA MEHEOXMEHT

MUCNEHUA, HMOOB yIHamY, Ko U3 pabomHuxol naxoOumes 3a npedenamu cucme-
Mbl U mpebyem cneyuansHoil HOMOWU.

Opue v3 Haulonee coOepXare/bHBIX Te3HCOB O nuaepcrse. PakTUYeckn,
3AECh 3AJTOKEHB! KPHTEPUH BMEUIATENIbCTRA, OCHOBAHHMA /1% BO3MOXKHBIX Npe-
TeH3HH K fedTeAbHOCTH YenoBeka. [[epRoe — To, 4TO BBIILIE CPEHErD, HE BCETAA
TpefyeT moxXBaJbl, 4 TO, YTO HIDKE — NMOpHUaHKA. Beerma cymecrsyer rapra-
GeNbHOCTE, TO €CTh pasfpoc pesyAbTaTOB, BHYTPEHHE IPUCYLUHA CAMOMY IIpO-
ueccy, rue geiicTeyer 4enosex. I'panuis stoft BapuabenbHOCTH H €CTh KPHTEPHH
TOTO, CTOUT WJIH He CTOMT cOpaniaTh ocob0e BHHMAHHE HA JeATeNIBHOCTD Yeno-
BEKa M BMEIUBATLCA B IIPOKCXOAALLEE,

ToT, 4bH pe3yneTaThl BRIXOOAT 3a NIPENENbl MOJOCH B HEFATHBHYIO 30HY, H
ecTh OOBEKT LA 0Ka3aHHA MOMOLIH.,

ToT, ¥T0 BEIXOAKT 32 NpefleNbl MONOCh! B TIO3UTHBHYIO 30HY, BO3MOMKHO, 06-
flafaeT IHAHUAMM H YMEHHAMH, KOTOPbIM CJIENYET HAYYHThCA APYTHM.

¥ NeMyHTa eCTh M3BECTHASA HTPa Ha 3TY TEMY, KOTOPAA HA3bIBAETCA MOk B
axpacHsle 0 Gensle 6ychl». ECTy HaGpocaTh B HeKYHO0 @MKOCTE KPacHREX B GeNbix
fyc, ¥ MOTOM HX 0paTh OTTY/Ia, TO KaXKAbIH pas COOTHOLIEHHE OYC pasHBIX L{Be-
T0B OyIeY OTIHYATLCA OT NPEXKHEro pesynbpTara. Tak H 37€ech, BaprabelbHOCTE,
KOHEYHO, BECbM4 CYLLIECTBEHEO BJIHAET Ha pacnperne/IeHHe pesynbTaTos padorTsl
mojied, HO KOTHa CTATMCTHKA CBHETENLCTBYET 0 HEKMX YCTOWIMBLIX TeHACHIM-
X, CTOMT NOMNBITATHCA BHIACHHTE NTPUYHHBI 3THX TEHEHLIMHA.

Bropoe — Ta TOHaNLHOCTE, B KOTOPO# C/IEAYET TOBOPHTE C YEJIOBEKOM, YbH
peayNbTaThl OEATeNPHOCTH OKajuTMCh B HeraruBHOH 3oHe, CozmaHue aTMoc-
hepb1 GesonacHOCTH A MOTEH (PHPMEL, Tak KaK TIPENIIONAraeTca, YTO TaKHe
pesyibTarhl — He BUHA Ye/IOBEKA, 3 CeJCTBHE [PeKHEed ero HCTOPYM: HeT He-
o6xomuMbIX 3HaHHH, HABBIKOB, YMeHUil, THOO IPHYKHHA B HEOTIKEHHOCTH CO-
OTBETCTBYIOLIEro npouecca (HedeKTh! B CHCTEME),

Ecyii Takof pe3ynbTaT BEI2BAH OTCYTCTBHEM Y 4eNoBexa TpebyeMBix ais
COOTBETCTBYIOLLEl paboThl KavecTB, TO HANO HCXOAUTH M2 TOIO, 4TO B tipme
Beerfia ecTh pabora, KOTOPYIO 3TOT MeT0BEK CMOXKET BBIIOJIHATS.

Kax npoH3BoAHTE H3MepPeH#d nesTelbHOCTH COTPYOHMKOB (hupmbl? Bom-
POC Ype3BsYaiiio OCTPEIA, TaK KAK COMHEHMA B OOBEXTHUBHOCTH M JOCTOREp-
HOCTH NPHMEHAEMOM CHCTEMBI HaMepeHHit SyIyT CIyXKUThL OYEHB CePhe3HBIM
TpesFTCTBHEM HA NYTH NPHHATHA YeJ0BEKOM COOTBETCTBYIOUINX PE3YNLTATOR,
HX OCO3HAHHUA K pa3spabOTKH IHYROMN NPOTPaMMBbl YIyHLLIEHHI,

CHavana TpebyeTcst OIPENETHTE «OMKHAAEMOE KaYECTBO» H €10 KOHKPETHEIE ITa-
paMerpel. MMEHHO NO HHM H A0EKHO CTPOMTHCA H3MepeHne, [IpH 3ToM mopomey-
Hble, 6e3yUIOBHO, N0/DKHEI 3HATE, YTO OYIYT H3MepATHCA MMEHHO TAKHE ITAPaMETPEL
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CrneAyeT H3MEPATE Pe3yABLTaT AeATeNbHOCTH B TeYEHHE MOCTATOYHO TIPOAoI-
JATENHHOTO NIEPHO2 BPEMEHH TI0 COOTBETCTBYIOIMM KBanTam. Hanpumep, ecnu
peds WIET O KBapTalbHBIX NOKA3ATENAX, TO CIEAYET HMETh M3MEPEHHA TpeX-Ye-
THIPEX, @ ellle JIy4lile — GONbLLIEro YuCIa KeapTanos. [Ipu ManoM 1HCcre KBaHTOB
A3MEPEHHS MOXKHO NONyyuTh Gonsurie QIYKTYauUH M ITOMACTE B CHTYALIHIO €
KpacHBIMH 1 GenbiMK Gycamut. 3aTeM ITOMYYEHHBIE Pe3YIBTATHL COITOCTABIAIOTCH C
pesyAbTaTaMH KOANET COTPYAHMKA, 3AHUMAIOLIHICA TeM e JIEJI0M,

O6cyxuenue pesyabTaTOB HIMEPEHNHNA MOXKHO IIPOBOINMTH TOJIBKO TET-a-
TeT, YTOOBI H3bexkaTh HETATHBHBIX ITYOIHYHBIX OLEHOK, KOTOPHIE IIONYAC Cile-
AYIOT TPOCTO U3 CONOCTABNCHHA PA3HBIX Pe3YIbTATOB, A@Xe eCIH HACTABHHK
coBCeM He HMeJT 3Toro B Buay. K ToMy >Ke caMu NOJOMIEYHAIE MOT'YT BOCIIPHHATE
Takoe MyO6IMYHOE COMOCTAB/IEHHE HMEHHO KAK HEraTMBHYIO OLEHKY CebA M CBO-
ert paboThL.

OueHb B&XHO CHENATh BCE A4 TOTD, ¥TOOM ¥ MOMONEYHOrO He BO3HHKIO
OHIYLUEHHE, YTO HACTABHHK «UIpHEHpaercar». PesysbTaThl CTATHCTHYECKHX Ha-
GmojeHMI ¥ aHaH3a, «0coDBIe TOYKMY Ha KOHTpOonbHOM KapTe lllyxapra H co-
3MAIOT Te Camble NPeANOCHUIKH U1 MAaKCHMANBHON 06BEKTHBHOCTH CYXKIeHHI.
[lononeYHbIi, KOHEYHO e, AOJIKEH 3HATh U NOHMMATh CaM METOJ H3MepeHUi,
BHaJe TPe0aoaeTs MHeHHE 0 CYOLeKTUBHOCTH OLEHOK He YAacTca, I Tobel nroau
NOHMMANH, KaK TTONY4aE0TCS M YT0 O3HAYAIOT TE UIIH UHBIE CTATUCTHYECKHE NaH-
HBl€, BCeX COTPYAHHKOB pHpMBI HeoOXONHMO 00YSaTh METONAM CTATHCTHYECKO-
TO KOHTPOJA i aHajK3a.

Eille pa3 noguepkHeM, YTO TakuM crnocoboM BEIABISETCH, YTO YeNOBEK «He
moxer». Ho ecth QakTbi, 04eBUAHO OTHOCAIITHECS K TIOBefeHYeCKO MOAenH —
HAPYIDEHUSA NACUMIVIMHBL, 6pak #3-3a XanaTHocTH, Torma CTaTHCTHKA BBIABUT,
YTO YEJOBEK «HE XOUET»,

XKenatensuo, 4roOp! H3IMEPEHHA MTPOBONMINCH CAMEM HacTasBHAKoM. Ecmm
maHHble COOMPAIOTCA C TIOMOLLBK OPYrHX COTPYRHMKOB, TO 3TO HE CAERyeT
feNaTh FOCTOAHHMEM TTIACHOCTH, TAK Kak Yy IOAOTIEYHOIO MOXET BOSHHKHYTH
ofHMa, KOTOpaA HaBCeTka 3aKPOeT FOPOTY K HCKPeHHOCTH OTHonreHu#t. Jy+qure
BCeTo, KOT/A co3faHa 0OBeKTHBHAA CUCTEMa HaMepeHHit H 00pabOTKH NaHHLIX.
TyT, npaBaa, BaKHO YIEpKaThCA OT NPYroV KpaHOCTH, KOTfla BHeHApeHHE Ta-
KO cHCTeMbl GYAeT BOCIPHHATO NIOABMHA KaK CO3MaHWe TOTATBHOMN CHeXKH U
KOHTpOIA.

Camo 0COSHAHEE METO/d CYKHUT, KaK [IPaBHNIO, XOpollell NpodHIaKTHKOM
CKOPOTIANMTENBHEX perireHk. He 06s3aTensHo faxe BCerna NOXOAHTH OO KOH-
KPeTHBIX LMQpP, TaK KAK B PAAE CIYAEB JOCTATOYHO TIPOCTO OLXYINEHMA, 9TO
YeNOBeK HAXOMHTCA B CCTEME.
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6. Pabomaem, wrmofior ynywimo cucmemy, 8 komopoii mpydumen ox u ezo n1ody,
(6 310M BBIILIE MHOIO FOBOPHMJIOCE, 3ECh MKe X0TeNock Ob1 H06aBHTh JIMILIL Che-
ayiouee. 310 JOIWKHO OblTh YCBOEHO MEPBBIM THLOM, KaX[(bIM HACTABHMKOM Ha
HOACO3HATENLHOM YpOBHE. ECNH TPpOH3HOCATCA NPABKIBHELE CIOBA, HO HACTaB-
HHK NO-TIPEXHEMY HILIeT BUHOBHBIX, TO HOAONEYHbIE 3TO CPasy NOYYBCTBYIOT 1
aamkiyTca. [Txo6bie npobnemMel —— 3TO BCEMO JIHILL CHMATOMb, IPHYMHBL CKpEI-
TH B cUCTEME. MylpocTs IMaepa 3aKIIK0YaeTcs UMEHHO B [IOHUMAaHHH 3TOT0,

CHCTeEMHO€E MBIUIJIEHHE JIOBKHO CTaTh MKPOBOaszpeHHeM nunepa. IMoMck
NpHYHH BCErfa «BhlTaCKMBael! JUONER M3 X OTCEKOB», HauMHaer rpebopars
KOMaHZHBIX MeTo0B paboThl. KOHCHAMYM — 3TO BCerda BHIXOM, 3d IPAHULEL
csoero oTcexa. QueHb BalKHa CaMa FOTOBHOCTE YYaCTBOBATE B KOHCHARY ME, CO-
AMFAEMOM KOJINErOf. DTO M flaHb YBaKeHHA, H TPOABNEHNE NOHAMAHHS TOrO,
qT0 HPDﬁﬂEME KACAETCH HE OOHOM YeNOBEKA HIH O0HOM NOAPAINENIEHH, d TI0-
Has npobnema — 370 npobnema KoMnakuu 8 HenoM. Baxno, 4To6BI HacTaBkRKK
NPHEMBA MMEHHO TAKOM BICAAL CBOUM MOAONEYHBIM,

Ecnu npo&nema He pelIaeTcd, a MPHYMHE €€ BOZHHKHOBEHHS HE YCTPaHi-
I0TCA, TO 11po6J1eMb] HAKAMIMBAKOTCA H B KOHIE KOHUOB BIPIBAIOT CHCTEMY.

7 Cozdnem ammocepy dobepus. ITorumaem, umo co3danue ammocgbepy dobepus
mipefiyern om Hezo udmu Ha PUCK.

Hopepue, npesk e Brero, COTPYAHHKA K HACTABHHKY. bea josepha He BO3HHKaET
H HIMEHEHWE TIOBENEHUA YeNoBexa. Eciy HeT A0oBepHs, TO NOAH BBICTPAHBAIOT
awenoHsl 0BOPOHKE, OHH 3aMBIKAIOTCA B CBOEM «OTCEKE», d eCAM NPOHCXOAAT
KaK#e-TO M3MEHEeHHA, TO OHH HOCAT KOCMeTHUeckr# Xapaxrep, Eciu 6b1 6bina
BOIMOXKHOCTD H3MEPATH YPOBEHL [OBEPHS COTPYAHHKA K HACTABHHKY, TO 3T0
6511 6bI NyHLUIM NOKa3aTeNb TOTO, KAK HAET NPOIBIIKEHHE CAMOTO HaCTaBHHUKY,

Kax TpaHcopmupyerca dupma,

IMurep Cenre, Apr Knetinep, Ulapaorra Pobeprc, Puvapn Pocc,
Hxopmx Por, Bpatian CMuT «Tanel nepeneH: HOBRIe NPoHaeMEl
camMOO0YIaFOLIMXCA OPTaHH3AHI»:

... OH3HeC HeBO3MOXKeH 6e3 noBepHa. KOHTPOIHpOBATE Beex M
K&K MOT0 — CAHIIKOM JOPOroe YIOBOILCTBHEY,

Hosepue K cHnbHOMY, MOBEpHe K TOMY, KTO B MepapXuH HAXOAUTCA Bhillle,
NPHHI{MTTHATEHO OTNHYAETCA OT JOBEPHA HACTABHHKA K COTPYLHHKY, HO B TO Xe
BpeMs Pa3BHTHeE JOBEPUA K HACTABHHUKY HATIPAMYIO 3aBHCHT OT MOBEPHA CAMOI0
HacTABHMKA K YIofonedHoMy. «CxkaTh 3yObl H NOCMOTPETE, KaK OH ClENaer fo-
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pYdeHHOe, HO He CTPeMHTLCA [ieNaTh camMoMy». HMHade Beerna npupercsa nenarhb
3Ty paboTy caMOMy HacTaBHUKY. He genars caMmoMy maxke Torga, Koraa mpotie
cpenats caMoMy. ECli HacTaBHMK fief1aeT caM, To, 3Ha4MT, He JOBEPHAET, CIIef0Ba-
TeNBHO, H Y YeJIOBCKa He OYIeT noBepus K HACTABHHKY.

Eute pas mog4epKkHeM, YTO NeHTMOTHE NHAEPCTBA — IIOMOIXB. Heo6xomu-
MO JIOBEPATH YEJIOBEKY BCE AENaTh CaMOMY, 3TO HOBBIA MacwuTal OTBETCTBEH-
HOCTH 115t HETO, M3 NCITONHATENA OH CTAHOBHTCA HeJIOBEKOM, HMEIOLIHM IIPaBo
M crnocoOHEIM ITPHHEMATE PEILIEHHA CAMOCTOATENLHO, 3T0 TIOBLIILIAET £T'0 COIH-
2JIBHBIH CTATYC, €ro CaMOOLEHKY

HacTaBHuK, KOHEYHO, PHCKYET, BO3MOXKHO, YTO-TO OyHeT CAENaHO He Tak,
KaK OH cam xores 6ul, Kak oH oxugan. OcofeHHO, eCNU pedr UAET O KAKOM-TO
OTBETCTBEHHOM flefe. DTO MOLLHBIH TOPMO3, KOTOPBIE MEIIIAET HATH B HYKHOM
HanpabaeHny. Ho Bce paBHO Halo pHCKOBaTh.

Kax coanasars armochepy nopepun? [[OBEPATh JIFOLAM JeNIa ¢ TOBBIIIAIOMIEHCH
OTBETCTBEHHOCTBIO, PACLLIMPATE UX nonHoMOuns. AT Ha puck cienyer, konedHo,
TIOCTENEHHO, 0THOCHTEIBbHO HeOONbiiMMH 111araMK, BoTHEI BOBEpHA — 9TO HCKYC-
CTBO BO3MOKHOTO, ClelyeT ABUTaTeCs Ha NPejieNe BO3MCKHOTO HMEHHO ceffdac,

«Cxauxm» MOTYT OBITh ryGuUTEIBHE A CAMOTO YEN0BEKA, KOTOPHII MOXeT
He CPABUTHCA C «BBICOKHMY HOBEPHEM H NCHXONOTHIECKH CIIOMaThCA.

Bropas npennocklika — NOMOILIL HAaCTaBHHKAa B TaKOM ITPOJBUYKEHHM,
Hennad orpasw4aHBaTh PHCK TONBKO BHYTPEHHHMM DaMKaAMM KOMITAHHH, B He-
KOTOPBIX CHYYasx HANO MATH Ha PUCK H B OTHOMIEHHAX C KJIMEHTAMH H JaXe C
aKIHOHEPaMH, JOBEPAA COOTBETCTBYIOIIHE YIaCTKH HIIH BUAEI paGOTH LeTHKOM
CBOHM COTPYAHHKaM.

TIpum 3710M HM B KOEM CIy4ac He [TepeKIanbiBaTh OTBETCTBEHHOCTE 32 edhexTsl
B TOM, YTO CHENAN COTPYIHHK, THMHO Ha HEro — 3T0 OTBETCTBEHHOCTE BCEH KOMIA-
uuy. Hemonycrimo Aake ¢ Lenbio HCIIPaBHTE NOIOYKEHHE BELLEl Me3aByHpOBaTh
€ro JieHCTBHA, YTO B TAKOH CHTYALIAH ITPOLLE BCEro. 3T0 — OLIMOKH, HEMOYETHI BCEH
KOMINAHMH, B MBI Bce OyieM ux ucnpaBnaTe, [1pH 3ToM BaXHO, 4T0ObI YeI0BEK CaM
OCO3HAN CBOI OLUHKOKY W ee IPHYKHY M BrIpaGoTall MpOTPaMMYy HCHpaBIeHns,

Nazke ecnut MapanieNbHo, A4 MONCTPAXOBKY, HACTABHMK CAM HOATOTOBHA
peLlleHHe, TO TOBOPHTE O HeM Uenecoodpasno IHILEL B TOM Ciydae, KOrga deao-
BEK SBHO 3alUeJI B TYMHK W 3TO cosHaeT, Tora pelueHHe MOXKeT OBITE NIpeaiosKe-
HO KaK HeKas Mjles, B BH7e HMEHHO IIOMOLIH 110 BEIXOMY M3 TYTIHKA.

Jhxam Komuas «OT X0poLLero K BeTHKOMY»:
«[logxonuT TH BaM Yel0BEK — BONPOC, CKOPEE, er0 XapaKrepa H
cnocoOHOCTEN, 4 HE €ro IHAHMH, ONBITA HAW 00pasoBaHMAY,
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Ecny ecte COMHEHHS B BO3MOXHOCTAX YENOBEKA, TO BCE PABHO HENB3H 10
mmogMeR AT, [Tpocto Hamo HATH MeIUIEHHEE, HE «IIOCTABIATDY £T0,

8. He woem coBepuiencmia.

OnHa 3 BakHeuyx mo3nuui, O3HavaeT, YTO NEPBOMY MUY H KOXKI0OMY Ha-
CTA4BHMKY HAfMO 3aNacTHch HENIOMHHHBLIM TepneHueM. Hajmo noHumare, 410 B
CHMNIY PA3HBIX TIPHYHH JIFOAH ABIKYTCA C PasHO# CKOPOCTBIO, YT0 OHH MOTYT BO-
ofui¢ ABMraTbCA B HYXKHOM HAIPaBIeHHH MelleHIIee, Yem oxumaeTca. K Tomy
7K€ Mbl BCEId CKJIOHHBI 3aBBIIATE TpeGoBaH|s,

BasxHO BO BCEX CNYYafX MMONBITATHCA [MOHATh, MTOYEMY YeNOBEK ABHIKETCH
meeH e, YeM Xarerroch 6b1. Ilpexae Bcero, B HIMEHEHHH €10 NoBeaeHuA. Bpo-
ae 661 rToroBopMAK, Bee oOCy KM, Kak 6YETO Obi BCE NOHANM, 4 ABMKEHHA HET,
CHoBa pa3roBop. Kak IMpaBuiIo, BLIACHAETCA, YTO BCE-TAKM OCTANOCH HeJOTIOHH-
manre, CHOBA Haio MOBTOPHTE PasTOBOP, H TaK A0 TeX IOP, NOKA He MOABHTCA
y6exneHHOCTh, YTO YeJIOBEK BCE OCOZHAT H MIPHHANL.

D10 npasmno kacaercs scex chep sxuanu. Xotd, KOHEYHO, B IEPBYIO OYepelp,
MEB pEarvipyeéM Ha €10 IBHKEHME B TOM HANpaBieHuH, B KOTOPOM CaM# ero pas-
BHEBAEM,

To o6cToATENBCTBO, YTO COBEPILIEHCTRA HE OKHAETCA, TeM HE MeHee He 03-
H4Y4eT, ¥TO HALO (IOKOHHO MPHHUMATE OTCYTCTBHE ITPOTPEcca, Pa3BHTHA, IPo-
NBHKEHWA B HYJ)KHOM HanpasieHnn. He fomxHo 61T ABHO 3aBBILIEHHBIX QM-
AAHWN, TAK KaK HENPUBLIYHBIN HAH YHUKAILHBIA MacTad TOTo, YTO NPefiCTORT
CHENATH M [IPeOAONeTh, MOXKET CaM MO cebe BOTHATH YeNoBeKa B CTYTIOp. DT0 Bo-
ofmie AOCTAaTOYHO CIOXKHLIA BONPOC, KaK YCTaHABAMBATL YPOBEHE OXKUAAHMIL
IMptraemcs Hanrynate. Tak, MBI pacckasblBaiH, 4TO B NHAEPCTRE NPeANPUEIN
NONHTKY ONPEfetiTh 3T0T YPOBEHE OXHIAHKI Yepe3 aHKETHPOBaHHe YIEeHORB
fIPABAEHMHA U APYTHX COTPYLHMEOB IO MIPH3IHAKAM JIMfepa.

«IHAHHA,,. HeBePOATHO 6BICcTPO YeTapeparoT. HenpephiBHoe nmpo-

eccnonansHoOE 06paloBanne B3pOCIbIX — 0Tpacks Ne 1 wa 6m-
wanuude 30 ner»,

:> ITurep @, IpyKep, 3KCNEPT N0 MeHENKMEHTY:

Sra npobeMa MOXeT peIarkcsa Takxke, OPHEHTHPYSCk Ha 1Aepa. OTipepe-
NAETCA JIMJEP, & 3aTeM BBICTPAHBAETCH HKEJIdeMad TPAEKTOPHA ABFUKEHHA K Off-
HOM M3 CAENYEOLINX LeeH:

1) obornark Iugepa;

1) MOCTHYB ero YPOBHA;
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3) NpUOIH3HTLCA K €10 YPOBHIO.

B mpuHiuIe, KOHEYHO, JIyYlle CTABHTL CaMbie CMenble 3aa4i, HO [IPeXae
yeM 3TO JENaTh, HYMHO OBITH YOCKACHHBIM B TOM, YTO 3TO He CJIOMAaeT, a BA0X-
HOBUT YeJIOBEKA.

9. Caywaem u yuyumca, He Haxa3soibas mmozo, k020 ciyuiaem.

Kasanoce Ok, 6aHaabHaA 3ajada — HaY4YHTBCA CIYLUATE ¥ cabiuate. Ho Ha ca-
MOM JleJIe BCE HE TaK MPOCTO, BEJb MBI IIPHBLIKIM B NIEPBYIC OYepedk FOBOPHTE
CaMM, MBI YIIHBaeMcs COOCTBEHHBIMNA HAEAMH, CBOMMH 3HAHUAMKH. MEI caMmope-
aAmu3yeMcs TakuM ofpasom.

[Topuac Melliaer cnbillaTh, YTO FOBOPUT IIOAONEYHETH, 3aHATOCTE COGCTBEH-
HBIMH MBICTAMH. YMETh CAYILIATh W CABILATH BaXKHEE, ECNU Befells paboTy ¢
TIOJONMEeYHBIMU — C/BILIATD JIaJKe TO, O YeM He rOBOPHTCA.

Hapo HayuuThea CAYIIATh HenpHaTHble Beuu. Jlocapma, pasodapoBaHMe,
pazlpaykeHHe He JOKHBI MeIath cnyiuars. Ilo co6cTBeHHOMY ONBITY 3HaeM,
YTO XOPOILO NOMOT3eT YHTH OT HEraTMBHBIX SMOLHOHANBEBIX OLUEHOK (DOKYCH-
pOBaHHME Ha MOMCKAX NPHYHH B CHCTEME.

K comxanenuio, BCe CKa3aHHOE He O3HAYAET, YTO MbI CAMH HAYYHIIHCh DTOMY,
a IMIAaBHKIM 00pa3oM rOBOPUT O TOM, YTO Mbl XOTHM 3TOMY YIHTBCH.



busHec-npoueccsl,
KOTOpPble MeHAIOT OpraHmn3aLuio

«Ty,na OKONLHOrO NYTH — YeTLIPE KUIOMETPa,
A rio npAMOMY No AyTH TYAa ¥ BOBCE He JOATHY,
C. Mapwak

POLECCHBIN NMOIXOM, KaK HIBECTHO, 2TO OfHH M3 OCHOBHBIX NYHKTOB, IIPEAJIO-
aneHHLn-: 2. Jlemusrom, H oguH U3 BOCBMH 0a30BBIX MPHHUHIIOB, MOJIOXKEH~
HbIX MeXIyHapOIHOH opraHu3aliHed 110 CTAHAAPTH3AIMY B OCHOBY MEXKIYHapojl-
Horo craiaapra MCO 9000 B sepcun 2000 ropa. Ho 1 10 3TOr0 Ba)KHOCTL BHIEHUS
OpraH{3alME KaK COBOKYIHOCTH fusHec-npoueccos (BI1) nomguepkuBanack Ipak-
THYECKH BO BCeX TPYOAX 1o Bceobulell cncreMe MeHeIKMeHTa KadecrBa. [IpyraMu
CROBAMH, MAEA 3TA JANIEKO Heé HOBAA, HO, KAK MOKA3BHIBAET HALLL OIILIT, eLIle HE paspa-
GOTAHHAA ¢ TOW CTENEHBIO IAYOMHLL H KOHKPEeTHOCTH, KOT/IA e€ PeaIbHOE BHEPeHHe
B JKH3HB JTI00OT0 NpeIITPHATHS Y3Ke He BEISbIBaeT po6meM. MEI ¢ TAKHMMH npobie-
MaMH CTOJIKHYHCh H MPOROKAeM CTANKMBATRCA 110 ceil meHb. HecmoTpa Ha 370,
IENG ABMOKETCA, €CTh QIIpeeeHHbIE Pe3yNkTaTh, KOTOPEIE BHI3HIBAKDT OTITHMHIM.

[Tpexkne yeM nepedTH K HINOKEHMIO CYILIECTBA BOIIPOCA, MbI COXUTH LIefIeco-
06pa3HbiM 1aTh HECKONIBKO TOACKEHH T TEM CIIEHANLHEIM TEPMHHAM, ITPHMeHe-
HMA KOTOPBIX HaM He YJacTCH H30exaTe, Kak Okl Mbl HH CTAPAJIHCE 3TO CAENATh.

[lepecTpaxoBanne, KOTOPHIM 3aHHMAETCH Halla KOMIIAHUA, ABJIAETCA Pa3-
HOBHAHOCTBIO CYPaxoBOH AeArenbHOCTH. [lepecTpaxoBmMIMKM CTPaXyIOT CTpa-
xopuuKkoB. OHH Hamin KrenTs. [lepecTpaxoBatine OCYILECTBASETCA B [BYX
OCHOBHBIX (PopMax: POSHHYHOM, KOTHA CTpaxoBad KOMMAaHHA BOJBHA IIepena-
BaTh T¢ WJIH WHbIE PHCKH B ITepecTpaxoBaHNe HIM He Mepefasath (Taxaa dpopMa
HaswBaeTcs GaKyNIbTaTHBHEIM, TO €CTh JOOPOBONLHBIM NEpecTpaxOBAHUEM), U
OITTOBOH, KOTa B COOTBETCTBHH € YCIOBHAMH ACTOBOPA CTPAXOBUIHK 00I3aH ne-
pefaBaTh pHCKH, a NEPECTPaxoBLK 00A3aH MPHHHMATE X B NlepecTpPaXoBaHue
(Takag popma nonyumna Haszpauee obnuraropHo#i mnm obmaarensHo#). Tex-
HOJIOTHSA TepPECTPAXOBAHHA MPENNoJaraeT, Kak NPaBHio, NocryieHue odep-
Thi (mpepIoXKeH ) CTPAXOBIIHKA TePecTPAXOBIIEKY O 3aKNX9IeHUH JOT0BOpa
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TIEPECTpaxoBaHmi 1o Pakcy MIH HNMEKTPOHHOM [TOYTe, MOCKMIBKY OYEHb YacTo
NepecTpaxoBaHHe NPOHABONMTCA YKe IOCHE TOro, KaK CaM CrpaxoBUIHK 3aKmo-
4l JOTOBOP CTPAXOBAHHA H Yie JEPXHT COOTBETCTBYIOLUHH PHCK Ha cefe,

Ha ceromrsa B Mupe cyuecTsyeT HeMao onpeleneHnik GuaHec-Tipougeccos.
Llenb10 aTOM KHATH HE ABAAETCA aHATNS H KPHTHKA PA3THYHbIX HAaYYHBIX U Npak-
THYECKNX KOHLEMHI B 3TQH pepe, MOITOMY OTPAHHYUMMCT CaMBIM 06uuM
BBefleHueM. BuaHec-rpoueccel NpeacTaBIaioT cO00H norudecky BLICTPOCHHYIO
NOCHENOBATe/IBHOCTD AEHCTBHH, KOTOPLIE MOBKHBI OT BXOJA B [TPOLECC MpHBec-
TH K BBIXOAY, TO eCTb K MONYyYeHuto Hexoero pesynbrara. Muorna BIT onpepeng-
0T Kak nmpeo6pasopaHKe BXO/Aa B Boixop. Habeproe, win cdepbr Marepuansioro
NpOU3BOACTBA TAKOW TIOAXOM TIPHEMIEM.

OCHOBHbIE MPUHLUMXMBI OpraHU3aunm padoTbl
no cosepuieHcTeoBaHuo bll

HNpurIgdn mepslii — opranu3auuic paboTs! Hap BI1 nenvan generuposats nep-
BBIM JTHLIOM KOMY O&l TO HA ObUIO, OHA JOKHA OBITh TOCTOAHHO TIPERMETOM £T0
HENOCPeACTBEHHOrO BHUMAHUA. BI1 MOryT NpHHECTH KaKyE-TO HONOKUTENbHEE
TUIOZBI JIHIIE TIPHA YCIIOBHH, MTO PYKOBOAUTENb CAM BEPHUT B BAKHOCTH M TIEPCTeK-
TMBHOCTb 9TOTO &1, CaM HETIOCPENICTEEHHO Y4acTBYeT B 10N paboTe, moa4epkn-
BaA TEM CaMbIM €€ TPHOPHTETHOCTE, Mal cunTaem OlunGKOH, KOTfla COOTBETCTBY-
QLHE 3a/Ia4K NePeKIIA/bIBAIOTCA Ha APy rHX MeHEIKEPOB, BTHM CPa3y CHIKIETCH
CTaTyc BAHHOTO Y4acTKa paGoThl, OHAa HA4HMHACT BOCHIPHHHMATBCA Kak JOMORHN-
TeNbHAS, 4 TMABHOe, HEHYKHAas HarPy3ka, Kak JaHb MOJie, a He KaK 3afiaqa nepeo-
CrefleHHOM BaskKHOCTH, B Halleh KOMIaHNY NPe3HIEHT CaM PaHEe YTBEpKian pe-
ectp BIT, a cefiuac B 0OA3aTeILHOM NOPANKE NPUHMMAET Y4acTHe B €70 (opmupo-
BAHMH, NPOBOMAT coOecenoBaHuA C COTPYAHUKAMHE, KOTOPBIe MO OBI B3#Th Ha
cebs OTBETCTBEHHOCTE 33 COBEPIIEHCTROBAHIE KOHKPETHBIX MPOLIECCOR, TIPOBOEHT
©XeHeaeNbHbIE COBEILIAHUA IUAEPOB NpOLeccoB | T. 4. [IpesnneHT MMIHO OTMeda-
&T BCe JOCTHMCEHHA JTFOICH Ha 3TOM HHHOBANHOHHOM HAITPaBIEeHHH, DEJIEMHDYET
AMAEpaM COOTBEICTBYIOLIHX [POLleccoB Heo0xoaHMEle HM A1 YAYYUICHHS AeNa
MONHOMOYMSA H PECYPChI, TOOLUPAET TEX, KTO BHOCKT 3aMETHLIM BKJIAJl B PasBHTHE
texHonorvl camix BIT, kto mobusaerca peanbHeIX MOSHTHBHLIX PESYNBTATOR —-
YAyQILEHHs KadecTBa YCNYTH MIH ITOBbIHNEHHA 3 PeKTHRHOCTH TIPolecca.
BTOpOit TIPHHLIMIT — OTKA3 0T rI00anHaMa B 3TOM pomipoce. CaMo rio cefie on-
pepesterue B, ero orucanme, a TeM 60nee COBePIIEHCTBOBAHUE — 3TO AOCOMOTHO
HOBOE HANpaBJIeHHe SEATENEHOCTH IUIA MOO0T0 CeL{HaIMCTA. YiKe B Ty 9T0T0 0HO
TpefyeT OrpoMHBIX HHTEEKTYANBHBIX YCHUIAN, HANPKEHHOH paGoTsl yMe, 0¢BO-
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eniA HOBOTO HHCTPYMeHTapyst, BoAblluX 3aTpar BpeMeHH, a ecny exne Bl meoxsa-
TeH 0 cBoeMY 00beMYy, BiUIOYaer B ce0sl COTHH pasnMIHBIX SIEMEHTOB, TO YENOBEK
NpocTo BrafaeT B Crynop. BosnukaroT MOLTHEAWHE OTPAHYEHILE, KaK SatllUTHAS
peaKuHsl IMYHOCTH, FIOCTABIEHHOM Tiepe HeoOX0MUMOCTBIO PellINTh Hepa3peniH-
MY10, C € TOHKHM 3peHMs1, 3apavy. JJocTaTOYHO CKa3aTh, YTO MO OONLLIHHCTBY OTPOM-
ueix BIT MbI He cymenu pae cghops yIHPOBATE UX BXOMBL M BEIXO/IBL, a GnoK-cxema
TIPOLECCA YPEryTHPOBAHMA YOBITKOB €ABa yMeliuiachk Ha nicre GopMata A-3, noa-
TOMY HHKAKOI'O PEAUIbHOND ABIDKEHHA B CTOPOHY COBEPILIEHCTBOBAHHS 3THX CYTIEP-
fipolieccoB He OBUI0, MOKa MBI He Nepeluy K 3emeHTapHbeiM BIL

Knaccudgukauns bl

Knaccudnxauus BIT Mmeer BaxkHoe TTpakTideckoe s3HauenHe, Bo-nepBhix, oHa 1103-
BOMAET YETKO CTPYKTYPMPOBATH COOTBETCTBYIOLIYIO paGoTy. Bo-BTOpEIX, BLINENITD
Te 0COOEHHOCTH MPORECCOB, KOTOPhIE HOCAT KBatH@HITHPYIOILHA XapaKTep.

O6br4HO B TeOpHH rog BI1 noHHMAIOTCA TPOLIeCcChl, HanpaBIeHHbIE Ha 0~
AyMeHHE PeUTbHOrO MOXOoAa. MBI MOMOUUIM K 3TOMY BONPOCY HECKONBKO HHa-
g€ — € MO3HLHHA CXOHKECTH TEXHONOrMH COBEPUIEHCTBOBaHHKA. B 5TOM KOHTEKCTE
IPOLECCE], HMENIIHE LEeNEI0 NOTYYeHHe N0X0a, H MHbIE [IPOLECCEI, HATIPHMED,
GyxranTepcKoro o0CIy)KMBaHHA NOAPasAefieHHii KOMIIAaHHH (3eCh AOXOf, ec-
TECTBEHHO, HAIPAMYIO He 3apafarhiBaeTcs) CYeHb JIOXOXKM JIpYr Ha Apyra: HX
MOXHO ONMCHIBATh M YJIY9IIIATh HA CHCTEMHON OCHOBE TIPH NOMOLIH OTHOTO H
TOTO 3KE HHCTPYMEHTAPHA, OIHHX ¥ TeX e TeXHOMOTHYECKHX NPHEMOB.

Hapio cpa3y oroBOPHTBCSH, YTO MBI B HAacTOAII[EE BPeMS COBEPHIEHCTBYEM
TaK HasbiBaeMble 3nemenTaphsbie BIT, koTOpHe mpeacraBamor coOol rIocneno-
BATEMBHYIO, TOTHYECKH CBA3ZAHHYIO LIeNb OeACTBHH COTPYXHUKOB KOMITAHWH 1A
oTBeTa Ha moboi sanmpoc norpebyTens KaK BHEITHETO, TaK W BHyTpeHHero. Tam,
TAE pedlk HIET O 3aMpocaX HAIUWX KIMeHTOB — CTPaXOBRBIX KOMITAHMI M Hpoke-
poB — 370 BI1 o6caysxusanus (BI10). OHU 0XBATHIBAIOT NPOLIECCH], KOTOPHIE
npoTexaloT B 63K-ohHce* KOMIAHHH IWIH B NpPeACTaBHTENBCTBAX, €C/IM OHH, [fO

*  Box-otuc (aern. back-office) — 1) Sanxosckoe ronpaspeneHte, OTNER KOMITAHHH, BENOTHRIIIES
B ONIEPAUHOHEAIX 3A/TAX PA3f HYHEIE IOKYMEHTAPHLIE ONEPALHH [0 OOCTYHHBAHEIO BHELTHEIK0HO -
MHYECKO IEATENLHOCTH WM OEPALMH C LEHHBIMH SyMaramMus; 2) oTHems GHPMEL, coGHpaloiiHe,
oOpabaTHIBAIOLING H XPAHALIAE HEQOPMALIHD O AKX, KOJUTEKTHBHO HMEHYIOTCA GaK-0dHaMH.
DTH OTROIE AOMOTAIOT OTAENY <OMTa, KOTOPSIF B3ZHMONCHCTBYET C KIIHERTAMHE, H TOPrOBOMY OT-
Aeiy, KOTOPEI IDKYTAST B NPOALT LeHEBe OyMary, OuepaiiHoHRAR paboTa NETHTCR Ha MiBa STana.
Craqana B.-0, yyaCcTBYET B 3aKMIOHCHAH H YNaKHBAHNE CHENKH. TToTOM sdBepIieHHan COeIKa Nom-
BEPIAETCA YHETY B KONTHMHUECTBEHHOM (Hero) 1 AeHe#IoM paspesax, — JIpux. ped.
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CYLIECTBY, RHIMOMHAIOT Te MK UHble (YHKUNA 63K-oduca, HartpuMep, odop-
MJIIOT OPHUTHHANLL HOTOBOPOB (paKyJNbTATHEHOIO IEPEeCTPAaXOBaHMA MNN ag-
LENTY1OT CTaHAAPTHEIE JOrOBOPHI MePeCcTPaXoBaHuA. Peub HeT TAKKe O Mobikx
sanpocax KnMentes. B nepeveds aTtux BIl BxoguT, Hanprumep, nponecc «Ofec-
neveHHe KOHTAKTA KIHEHTa C COTPYMHHKOM KOMITAHNH 110 TeieOoHy». Bro npo-
HecC OTBETA AHCHeTYepa Ha Tened)OHHEBIE 3BOHKH H COSHHEHHS C aBOHenToM,
Ciofa ke OTHOCHICH TaKME HENPOCThbI¢ MPOLECCH], KaK « AKUETIT ClHnas, «Ko-
THPOBKA PHCKa» HNH «(CTpaxoBhie BRIMIATEI» H T. /1. DTH MPOLECCHI JIETe Beero
[MOIAI0TCA HAEHTH(D MKALMH — IO 2aIIpoCaM KITHEeHTOB,

[Toka peyn na o BI1 oOcny:xxHBaHHS 3aMpOCOB KNMEHTA, HO C CAMOFD Ha-
4ajia MBI MPULLINK K OCO3HAHMIO TOTO BaKTa, YTO B HeATETLHOCTH lalleli dup-
Mbl CYLLIECTBYEO! H MHBIE KaTeropuu Bl1, nanpusep, npouecce! NpUBNeYenns
(BIT[I), korma Mbl MHULHATHMBHO BBIXOAMM Hi NMOTEHIHAUILBHBIX KIHEHTOB ¢
NpenIoKeHHEM HalIMX YCIyT,

BIl npueneueHdss oTIMYAeTCA TTPHHIMIIHAABHO OT OPYTHX TIPOLECCOB, no-
TOMY HYTO 3MeCh HeT 3ampoca KIHeHTa HIH BHYTPEHHero notpeCuTens, a Tony-
KOM JIJI5l €I0 3anycka COYKHT HHTEPEC camMOfl Haillell KOMIAlNHK B PA3BUTHH H
paclIMPEHHH PBIHKA CBOHX YCAYr. OHM OTAHYAIOTCA TAKIKe TEM, MTO 3HECh He-
HMOBEPHO CJIOKHO CO3HRTH XOTA ObI KAKYHO-TO CHCTEMY HM3MEpeHHs, Belb caM
NpoLece peayiHsyercsl B Xo4e AHYHOTO KOHTIKTA (BCTpeYa, NeperoBoph! U T. I.)
HALIETO MEHEIMKEPA M NPEACTABHTEIA KNHEHTa,

Ecnu sanpoc NOCTYNHI OT COTPYAHHKA KOMITAHHY — 3TO TAK HashlBaeMble
sHyrpeHnne BI1 (BIIB). Ecnu noxxonuTe ¢ akageMU4eCcKuX IMO3HUMA, To 3TO
u He OM3HeC-TIPOIleCCHl, NTOTOMY YTO 3JeCh HET MPH3HAKA HEITOCPEACTBEHHO-
ro NoaAy4eHuA Aoxoga. Ho Ml Bce-Taky IMOLINA HA BBIJIENEHHE TAKOTO Knacca
NpOLIECCOB B HasbiBaeM MX OH3HeC-NPOIeccaMy, MOTOMY YTO OHH — HEOTh-
eMIeMBIN 3MEeMeNT MesTeNhHOCTH (DHPMBL, B TOM YHCIE 110 OOCTYKUBAHHIO
3aMPOCOB KIMEHTOB, NYCTh H OMOCPefoBAHHO, Yepe3 ApYyrue aNeMeHTapHbIe
NMpoLECCH.

CoBceM HEJABHO MBI OITPEAEHIIHN eILe ONHY KaTeTOPHIO — 3TC He fus-
HEC-IIPOLECC B NOTHOM o6beme, a 610K oHOTUITHBIX ontepauu# (BOO), npu-
mengembix B pasnduHbsix BITO. HanpuMmep, k wucny takux bOO orxocarca:
oneparsa N0 ONNaTe HAMH KIHEHTaM CYMM CTPaxOBOTO BO3MEIUEHMA, BO3-
BpALlA€MOi 4aCTH IPEeMHH TIPH JOCPOMHOM NPEKPALEHHH IIE€PECTPaXoBOy-
HOrO JOTOBOPA, TAHTBEM — JOMH HAIKX KNHEHTOB B Hawuel NPAOLUIR A 7. I,
Bnok OZHOTHIIHEX OTIepallMHi HMEET MECTO K MPH yYeTe NOCTYMAKOLLeH kop-
PeCIOHEHIIMH, NPH OTNPAaBKe HAMM NOKYMEHTOE [PYTHM afpecaTaM K T. Il
Taxoit 610K TOMXe BIOJAHE NOAAETCA COBEPUICHCTBOBAHHE B PAMKAX TEXHO-
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NOTHH MTOCTOAHHOID YAY4LIeH U NpoLeccoB. YToOB He co3aBaTh BCE HOBRIE
¥ HOBbIE CHCTeMBl, MBI RKAI0YaeM ux B peectp BIl, Ho oTMevaeM ux ocolOsIi
xapaxkTep.

Cpenu anemeHTapHbIx BIT Mbl Tatoke BuIENAEM KIIOYEBRIE, «TOPALLLAE» K
HAXDAALIHECT B COCTOAHNH MOHUTOPMHTA.

Kniouepbiv MBI Ha3bIBaeM MOUHBIH, TO €CTh OMEHb YaCTO IOBTOPHICLIHHACH
[MPOIECC, MMEIOLIHI BaXKHENIIIeE IHATCHHE 171 KOMTIaHIH,

s[opautiM» cranoBuTeA BIl, no xoTopoMy BOZHHENA CIMKHAH CHTYAIlHA,
HanpHMep, NOABHIOCHL GOAblIOe YHCHO NehekTOB WM MPOABUNCA OfUH, HO
OueHb cepbesnblii nehekT, U rie Tpebyercss CpouHOE BMELIATENBLCTBO, TO €CTh
pa3paboTKa MpOrpaMMbl yIyJLIeHHs H €e peaau3aliuA,

B uMcno HaXONALIMXCA B COCTOAHHH MOHWHTOPUHTrA BKIOMAKOTCA MPOLEC-
CBI, TI0 KOTOPBIM B PE3YJIBTATE NPOBEJACHHBIX NPOrPaMM YHNYHIUEHUA MOCTHT-
HYT B 1[eJIOM YIpHeMIEMbIl YpoBeHs fAedieKTOB U 33 KOTOPBIME TIPOCTO HYXXHO
HabmOAaTh, H3MEPATL ITPOH3BOAMMOE KAYECTBO M CHAEAUTH, MTOOBI CHTYRUWHA
He yxyAulanack. [lymaem, uTo s MOneli, HMeoUHX Jelo € NPoMBIIIIIEHHAM
IPOHIBOACTBOM, TAKOE CHOBOCOHETAHHE, KAK «NPHEMIEMBIH YpOBeHL Necbex-
TOB», OYDET Kak pas Herpuemsiemo, Mel Toxe CTOPOHHHAKH KOHUETIIHH «HOAB
nedexToB», HO Belh PECYPCBI KOMIAHMH Beerna orpasudeHsl. Ecin o omHoMYy
NPOILECCY Mbl HMeeM YUCTC DediekToB Ha ypobHe 1—2%, TOrja Kak no gpyro-
My — 50%, TO, COIrMacHTECh, YTO BTOPOH NPOILIECC, C TOUKH 3PEHHS COBEpPILIEH -
TBOBAHHS, CTaHOBHTCH OONee TpHOpHMTeTHBLIM. Boobile e mMbl yOequmHch B
TOM, YTO I1apaMeTpbl KavecTsa B chepe o6CHyKUBAHKA OTIHYAIOTCA He TOIBKO
1o GaKTy, HO M N0 CYTH CBOEM, J2 H 10 BOCTIPHATHIO UX KIHEHTAMMW OT TAKMX
noxasateneii B npoxssoacrse. HanpuMep, OTcTynnenye OT 3ajaHREIX [TapaMeT-
POB JIETA/IN CBepX AONYCKOB — 3710 6e3ycnoBHbH Opak. B cdepe yenyr sapepixka
odopMIIEHHA IOKYMEHTA, CKAXKEM, Ha OfiHH JIeHb, KOTJa 3TOT CPOK HEKPHTHYECH,
TaK He BOCIPHHUMAETCA, XOTA I10 CYTH CBOEH 370, KOHEYHO, TaKo e pedexT.
ToBopuTCH 3TO He B NOPsJIKe ONPaBHAHHA, a NOTOMY YTO PECYPCHI KOMITAHHK
ROMKHEI HCILONB30BATLCA ¢ MAKCHMATBHLIM D (DPeKTOM B KAXKIbIf KOHKPETHRIN
MOMEHT.

VYBEpEHHOCTH B TOM, 4TO 3Ta KIACCH(PHUKAUAA He MIMEHHTCSH, 4TO He I0-
ABATCA HoBhIe Kraccel BIT M 4To Me! He OTKakeMCca OT HCHONB30OBAHMA KaKHX-
TO BBIIIENIEPEYUCIEHHRIX KIACCOB, ECTECTBEHHO, HeT. MBI TIOAXONHM K STOMY
BONpOCY CYTy00 IpakTHYeCcKH M ribKo — eC/u HOBas KIacCHHKALIMS IIOMOMKET
cpenats 3Ty pabory 6onee spekTHBHOM, TO, CTANO OBITH, U3MEHEHHE KIACCH-
dpuxaiin LenecoobpasHo H NONE3HO.
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KpaTko 06 ucropum sonpoca

busrec-npoueccot obcayxubarnus. Crnenyer OTMETHTE, YTO NpeXKIe YeM TPHCTY-
naTH k BeimenenHio BIT, Hamn Oblna npouuTada Macca creLHaNLHON mmrepa-
TYPBI, HO, K HallleMy COXAJIEHHIO, 3Ta BasKHeHIIaA Tema OblNa MpegcTasleHa B
cyry 60 obtiieM TEOPETHHECKOM NIaHE K B HCKIIOYHTENBHO TEXHONTOTHIECKOM
acnexte. B mepryio o4epeldb MBI CTONKHY/IHCE C TEM, YTO OTCYTCTBYIOT KakMe-
b0 HYeTKHe KPHTEPHH OTIpeAeneHusi KORKpeTHoro OuaHec-npoiecca.

TTosToMYy Ha MEpBOM 3Tane, NOYTH ABa TOa Hasafd, OblAM BhIAeNEHH CEMb
BI1, B ToM YHCHe Takue, Kak HusHec-npouecc PpaxynstarusHoro # BIT obnura-
TOPHOTO NepecTpaxoBaHus, Gu3HeC-NpoLlece YPeryNupoBaHus YObITKOB, 6us-
Hec-TIpouecc Oyxraxrepckoro yyera u T. 1. M3 Hux yaanoce 1o6HThca peanbHbIX
pesysisTatoB ToNBKO B BIT yperynupopanus yOuITKOB, Tie, BO-NEPBLI, OLINA
NpenencHO ACHO H 4eTKo chopMylHpoBaHa M NeKIapHPOBaHa MaKCHMAIbHO
NOANbHAA TIO OTHOLUEHHIO K KIMEHTaM IMOJHTHKA KOMITAHHWH B 3TOM BOIpOCeE.
Bo-BTOpEIX, MBI peaSIbHO COKPaTHIH CPOKH IPHHATHA PELICHHS 110 CTPAXOBOMY
CnyHa M nepeduciieHHA geHer xmeHTty ¢ 10 pabounx axest, Kak 6B110 paHb-
1e ITPESYCMOTPEHO TeXHONOrHel B Hamlel gpupme, 1o Tpex. PopMmanbhsmM pe-
syabTaToM paboTel MO COBepmEHCTBOBaHMI0 3Toro BII crana moapobHas uxc-
TPYKUHMA (BMECTE C IPUAOKEHNAMH 3TO NOYTH 50 CTpaHHL| I1€YaTHOTO TeKcTa)
0 TTOPARKE YPEryIHPOBAHHA CTPaxOBbIX COOBITHI, MpenycMaTpHBAION[AA KaK
MITaTHBE (TUOHYHBIE) CHTYAUNK, TAK ¥ BCE HA TOT MOMEHT H3BECTHBLIE HaM He-
WTAaTHEIE CITY4al,

OpHako 3ToT ycneX OB pe3yABTATOM YCHIIMI KOHKPeTHBIX NIOJEN, a He
CHCTEMHOTO YAYHLIEHMS MpOoLecca, NO3TOMY UX OTIBLITOM APYTHE He MOTAH BOC-
NONIB30BATHCH — CAHIIKOM pasHble y4acTku paboTsl, Bee sarnoxno, Xota npen-
NMPHHHMAIACH NOMBITKH YTO-TO CAENaThb, YOeAuTh MIOAeH B HeOOXOMMMOCTH
NOBBILIEHH T KavecTBa pabOTEHL, IPHMEHHATD ONpene/eHHBIE aMUHNCTPATHEHEIE
pecypchl, ¥, HaKOHELl, MONpo6oBaTk CTPOHYTE AEJI0 C MECTa CaMHM, BKAKYHB-
IHCE B pabOTy COOTBETCTBYRIIMX Ou3Hec-kOMaupi. PesynpTaT — HOM. Mpl
0CO3HaNH, YTO 3aWINYW B TYNHK, ONHAKO IIPHYHHY 3TOTO NOHATH He Mornu. He
CYMeETH IOMOYb HaM B 3TOM H NPOQECCHOHANBHBIE KOHCYABTaHTHL

PemieHne npoOyeMs! IPHILIIO HEOXKHAAHHO H € TTOMOLIBIO JIIOReH, oT KOTO-
PBIX MBI 3TOr0 HUKAK OKHMAATL He MOTAH, OiMH Hall KPYNHLINA 3aafHeI nap-
THED NPEIIOXAT CEPHI0 CEMHHAPOB, CPENH KOTOPIX GbUI NpescTan)ien ceMH-
Hap r-Ha JKmnsbepa buccona mo sonmpocaM MeHemXMeHTa KagecTsa. He Oynem
CKpBIBaTh, YTO ¢ HalileH CTOPOHBI 3TO B GONBLIEH CTeTIeHH GBI JKeCT OTYadHH,
HO, cl1aBa Bory, Mbl OLuHOMHCE. ['-H BHCCOH 0Ka3aica MPAakTHKOM, KOTOPLIE caM
oprarwusossiBai BIT 8 cBoelt hupme. [TpH aTOM OH 111el CBOKMM Ny TeM, OCHO-
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BHIBAACH TAABHBIM 00pasoM Ha sipaBoM cMblute, OcoBeHHOLTE ero noaxona
3aKII0YAIACE B TOM, HTOOB! BRIENATE [IPOIECChl HE TIO 11€/IBIM HallPaBleHHAM
AesTeNbHOCTH, @ TONLKO aneMenTapHbie BI1, ek KOTOPBIX — YAOBIIeTBOPEHHE
KOHKPETHOTO 3aripoca kiiuenTa. Tako#t Barnaf nepesepHyI Hallle IpeficTaB/eHHe
0 cHcTeMe 3Tofi paboThl M MOCTYXHI MOLIHENIITHM TONYKOM K CO3XaHMIO (-
(heKTHBHOTO MEXaHHIMa NPeoOPasoBaRMA KOMIAHHH.

[ToroM MBI HaYaAH € TOrO, YTC PACTIYCTHIH CO3JaHHEIE A0 3TOTO NIABHEIM
ofpa3zoM MpH MOMOLIH AMUHHUCTPATUBHOTO HAKUMA GH3HEeC-KOMaH k!, To6na-
TOapHIN JHofed, padoTaBliMX B HHX, H YeCTHO MPH3HANHCE, 4TO NONYCTHIH
ABHYIO OMIMOKY TIPH BbljeneHUM npoueccos. [locne aToro nposenk CerMeHTH-
poeanse BIl, B 4acTHOCTH, NOAENHNIM NPEKHHE MPOILIECCH Ha 5hA€MeHTapHLIE,
BRIJIEMIINA HOBbIE NPOLECCH M COCTABHMAM NepBbifl peecTp 3aeMeHTapHbx BIT —
HX OKA3aM0Ch Ha TOT MOMeHT 14. [TonyTHO 3aMeTHM, 4TO PEECTp MOCTOAHHO H3-
MEHSUICS M MIMEHAETCSH, Tak KAk [JononHsercs HoppiMu BI1, vroursercs naspa-
HHue CYIIECTBYIOLIHX Ipoueccos. [locnenHuii 1o BpeMeH COCTaBIEHUS PeecTp
BKRIO9aeT yxke Gomee 350 BIT,

M3 BKNKYEHHLIX B peecTp aneMeHTapHbX bIl peansHasa pabora Opina op-
TaHW30BaHa TOJBKO IO FIONOBHHEE, TIABHEIM 00pasoM HM3-3a CNOMKHOCTH BKIIO-
YeHHA B Hee NPaKTHYSCKH BCeX COTPYEHHKOB (GHPMEIL, a MBl Cpa3y NOTrOBOPR-
NHCh, Yo Oonee opgHoro BI1 yesopex He MOXKET BECTH, MHAYE BCe NIPEBpAILIAETCA
B npodanauuo. [IpHopurer oTaaH Hanbonee BKHBIM HanpasieHHAM paGoThl,
TeM, [l MBI CAMU YKe OcosHaeM Hamuyne nmpobaeM, nubo rie UX BEPOATHOCTD
HanfoAee BRICOKA.

[TosicB¥M Haill IOXX0A Ha IpHEMepe QAKYIETATHBHOTO NEPECTpPaxOBaHMAL,
TexuoaAoTHA AeNa 3eck TAKOBA: INIMEHT HANPaBndeT HaM 1o ¢akcy MIIH 1O 3MeK-
TPOHHOIT Mo4Te oepTy (IpelUIokeHHe) B BHAE IPOEKTa IOTOBOPa MepecTpaxo-
panna (Ha npodeccCHOHANBHOM A3bIKe TAKOW NOKYMEHT 4acTO UMEHYeTCs «CIiH-
TIOM» ), Halli¥ CIELHATHCTH! PACCMATPUBAIOT CIIHIL M, €C/IH CYUTAIOT BO3MOMKHBIM
TPHHATE YKA3aHHbI B HEM PHCK Ha IIE€pecTpaxopaHMe, NOATIHCHIBAIOT ero M TaK
JKe HPH MOMOLLH 3NeKTPOHHBIX CPEICTB CBA3H OTHPaBJAIOT KiHenTy. C 3TOro Mo-
MEHTa JOTOBOP CYHTAETCA 3AKUTI04EHHEIM, B JanbHelllIeM KIHEHT DPHChUaeT HaM
OpHrHHan JOroBOpa, KOTOPLIA MBI JO/DHHEL NOAMHCATE M OTIIPaBHTE emy. B xone
HCIONHEHHA I0TOBOPA BO3MOMKHO MTOCTYIUIEHHE OT KJHEHTA MPOeKTOB pasiud-
HBIX HOTIOJIHMTENbHBIX COTJIAILIEHHIT, KACAIOIMIAXCA Pa3NUYHEBIX aclIeKTOB Iepe-
crpaxoBaHua (Hanpumep, 06 uaMeHeHHH 00BEKTa CTPaxOBaHs, CPOKA IelcTEIA
JOTOBOPA MW T. [I.), KOTOPBIE MBI TAKXKe JOJDKHBI PaCCMOTPETh M JaTh OTBeT. [lo
HEKOTOPHIM KPYTIHBIM PHCKaM CTPaXxoBaf KOMNaHHA [MPOCKT Hac NOMOYB el pac-
TNPeNeNHTh B HEPECTPAXOBAHHE YaCTh OTBETCTBEHHOCTH, NPEBBILIAIOIIYI0 HALIH
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dHHAHCOBEIE BOIMOIKHOCTH, KOTOPYIO MBI 10 3TOM IIPHYMHE CaMu TePeCTpaxo-
BaTb He MoskeM. Haxomnen, anbo no Hauana obmena 6usnecoM, mubo napannens-
HO € 3aKUII0YeHHeM MTEPBRIX AOrOBOPOR CTOPOHAMM MOANMUCHIBAETCH COTNAMIEHME
06 06LITHX YCHOBHAX aKyMLTATUBHOTO NepecTpaXOBaHH, CBOEIO PONa IpaBmsa
crpaxoBanusa. Kaxnoe Takoe ofipariieHye MM, KaK MbI TOBOPHM, 3anPOC KIHeHTa
BLISBIBAET OITpENeNeHHbIE NeHCTBMSA C Hallled CTOPOH B, 1[e/Th KOTOPIX — JaTh OT-
BET Ha 3aMpoc CTpaxoBOH koMnaHuK. COBOKYNMHOCTD AeHCTBYH, KOTOPEIE coBep-
WAIOTCA HAMM OT TONTy4YeHH s 3a1poca 10 OTRETa Ha Hero, Kak Mbl YIKe YKashiBany,
W €CTh, B HAlLIeM NOHMMAHHH, 3NeMeHTapHBIN OH3HEC-TIPOLECC.

XoTtend Obl cpasy HOTYEPKHYTE, YTO HE CYHTAEM TAKOE ONPENeeHHE eHHC-
TBEHHO [PAaBHAbHBIM, a TeM O0Jlee enHMHCTBEHHO BO3IMOXKHBEIM, HO C TIOSHITMD
MPaKTHYECKOM peaNM3aluH HEEH IIPOLECCHOrO IIOAXOHA OHO OKA3aNn0Ch, T10
KpaiiHeH Mepe Ans Hac, Haubosee MPOTYKTHBHLIM. 3MeCh Y€TKO OIIPENENsIOT-
CA KOHKPeTHBIE BXOAL! — ITO MOCTYIIEHHE 3aNpOca KNuenTa. Beixoaom seer-
I3 CTYJKHT [TOAYYeHHEe KIMEHTOM OTBeTa Ha cBOH 3anpoc. OreeT MOXeT OuTh 1
NOMIOMKUTENBHBIM, KOTAA 3aI1poC YAOBNETBOPAETCS, U OTPHUATEILHBIM, ECIH ¥
Halle¥ KOMTIAHHH HET OOBeKTHEHOM BOSMOMXKHOCTH YIOBNETBOPUTE 3TOT 3ANPOC
(HanpsMep, B NepecTPaxXOBaHHe IPEANIOKEH PHCK 110 HEJONYCTHMO HHAKHM Ta-
pudpam MM PUCK, KOTOPEIH BooDIIe He MOANEHHT CTPAXOBAHHUIO HT. 1),

Crenyiomum IaroM nogcje COCTaBlIeHuA peecTpa aneMenTapaeix Bl crana
pabora 1o noxfopy MHAEPOB 3THX IPOLEccoB. MBI 0TKa3aiHCE OT PAMOLO -
MHHHCTPHPOBAaHHA, YYHTBIBA, YTO OTBETCTBEHHOCTh HENIb3A HABA3ATD, £¢ MOX-
HO IPHHATS JIMs nobpososibHo. [ToaToMy 6bIH nposeenbl HHIHBUYAILHbIE
ACTPEYH € TEMH COTPYEHHKaMU, KOTOPBIE, 110 HaIlliM OLleHKaM, MOTIH 6l CTath
TaKHMH Tunepamiu, Kaxaomy Ha HuX OOBACHATHCE BaXKHOCTh COOTBETCTRYONLE-
ro BI'l, ocHOBHEE HaTIpaBReHU PabOTHI, Te LeNH, KaKHe Mbl CTABUM ITepef nuje-
poM. KoneuHo, Ml 0co3HaeM, 4T0 caMm (axT Hecefibl COTPYNHHMKA € PYKOBOL|Te-
nem pupMbI, 6e3yCIOBHO, HeceT B cefe SNeMEHT anMUHUCTPATMBROTO HUKHMA:
«KT0 e ckadkeT "HeT CBOeMY HadansHHKY?» Ho B TO jke BpeMs MBI, BO-NIEPBEIX,
oCTapanuck Tax paciupenenuts BIT, yTober onu Haubonee OpraHUIHO coYeTa-
NHCh € QYHKIHAMH STHX COTPYRHHUKOB, BO-BTOPBIX, CTPEMUIHCE [TOKA3ATh, YTO
PYKOBOJICTBO KOMITAHWH JOBEPAET MM OUeHb OTBETCTBEHHOE AEN0 H BEPHT, ITO
MMEHHO OHM CMOTYT Hanjy4mAM oO6pa3oM cpaBMThCA ¢ 3ToH padoToi. Ecin
yeoBeK, OTBETCTBEHHBIR 3a TOT WJIH HHOW NpoLiecc, IPHXOAHT K BEIBOAY, YTO
OH eMy He mHTepeceH, MO0 He O CH/IaM, TO IIPOM3BOAHTCA 3aMeHa NpoLecca
110 ero BHEOPY.

QuepenHOit 3Tart B pasBUTHH 3T0H paborst 66Ut cBA3an ¢ GhopMHPOBaHHEM
KOHCY/IBTaTHBHOM TPYTIIEL, KOTOPAS COCTONT 3 Hawboee yCIeLHbIX THAEPOB
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BT #ry JMAEPOB, KOTOPBIE TIPONEMOHCTPHPOBANH ITIYOOKOe 3HAHHE KOHKPET-
HEIX 3AEMEHTOB TEXHOMIOTHH COBEPIITEHCTBO BAHHA HPOIECCOB i yMEeHHe HCNOJb-
a0BaTh crielinduYeck il HHCTpyMeHTaphit. [lens cosgaxua rpynnsl — okasaHHE
Gotee ITHpoKOH noMotuy aunepam BIL. Hy:xro oTMeTHTE, 4TO FPY N4 JOCTATO -
1o GEICTPO Crajia NPHOOPETaTk YEPTHI LEHTPA 10 METORONOTHH COBEPLIEHCTBO-
pana BI1. Ha nepBbix ee 3acenaHusax NMpHCYTCTBOBAJIM NPe3HAEHT KOMITAHHH,
WieHBL NPaBIEHHA, HO 3aTeM NOTOBOPHAUCE Gea NPOChObI CO CTOPOHEI TPYNIbI
WX He IPHINAIIATh, YTOOR! HE OTpaHHYMBATE cBoBONY OOCYKAEHHA BOITPOCOB K
HE CHIDKATh YYBCTB2 OTBETCTBEHHOCTH 32 IpHHATHIE petiennd, pynna cobupa-
eTcA ONMH Pa3 B HEAEITIO, pACCMATPHBAET IPOEKTHI IPOrPaMM YIYHLHEHHH, OTYE-
Thi 0 3ABEPLIEHWH UHKJIOB COBEPUIEHCTBOBAH A, TPEAIOKEHHA 00 YUPeKIeHHH
nosex kimouesslX BIT u 1. & ITpy nonoxuTensHoM pelIeHHMH FPYIINEL BOIIPOC
BEIHOCHTCA Ha 3acefaHHe NpabneHua. Hyxno 0TMETHU TS, YTO Mbl HCIILITANH HA-
CTOALIYEO PalOCTh, KOTZA OMH W3 nupepos BI1, ycreurHo coBepuIeHCTBOBABIIIAS
ceoit Mpoece, MONPOCHIa TAKKE BKIIOYUTE € B COCTAB 3TOH IPYIINbL, TAK KaK
xotena Oonee royfoko paabupaTeca B BOTIPOCAX TEXHOMAOTHM aTod pabotel. Of-
HAKO Ha [@HHOM 3Talle CIOKHBIIHeCH GopMbe! padOTHI KOHCYAETATHUBHON Py -
[bl, @ OHH TABHM 00pasoM CBOAATCA K NPOBeASHHIO 3aceNaHni, Ha KOTOPhIX
HAKTCH pexoMeHaaunu nupepam BII, yxe, cyna mo BceMy, He OTBEYAlOT pealik-
HbiM NOTPefHOCTAM 3TOrO y4acTka paborsl. Kak MBI cynTaem, HacTasa mopa ne-
PeXoiuTh K (OpMaM OKa3aHUA NPAMON [MOMONIH JIMAEPaM He TOABKO, YTO Ha-
3bBAETCA, COBETOM, 4 nenoM. Hanpumep, nomous Haubosee MpocTo H GHICTPO
cobpaThk MHEHHE KITHEHTOB O NMapaMeTpax OXKHIaeMOro HM KavyeCcTBa OT TeX HIH
HHBIX TIPOLIECCOB, 0OOOLIIMTE €r0 ¥ TIPENIOKATh CBOM BapHAHT, MM IIOMOYB
caenark onKcanue b1 v 1. 1.

B xon1ie 2003 r. MBI IPHHAH PELLIEHHE COCPEROTOYHTE PECYPChI KOMITAHHE
Ha r1aBHBIX BIT, Beint cocTanmen peecTp I0MeBsIX IPOLECCOB, MX OKasanock 30.
K coxaneHH, paj NHAEepos, KOTOPEIE BeNH TIPOLECCE], [MABHEIM 00pasoM B 06-
JACTH TEXHHIECKOT0 0OCNYKHBaHNA QHPMBI, OCTATHCE KaK 681 Hu vy fenx. Hano
CKa3aTh, 9TO HEKOTOPRIE B3 3THX COTPYAHAKOR 06nAenmuce. M nx MOXKHO IOHATS,
BeAb OHH C IyLIOH 3aHMMaNHCh COBepIIeHCTBOBaHWeM BIT, a moToM oxasanocs,
4TO KOMIIaHHA He (YHTAET 3Ty HX PaboTy MO-HacTOANEMY BaxHOMN. [lymaercs,
4TO, MTPEXKIE BCETQ, CNefyeT ONpeAenHTh NpHopuTeTHBie BIT, KOoTOpEIMA HAZO
3aHHMATECS B MepByio ovepensb. Mur xe cHavana Ha 3To He ofpamntanyu ocoboro
BHHMaHHA H NOOWPAIIM CTPEMIEHHE YelloBeKa B3ATh Jo60i ua BIT, aume 6n1
OH BTATHBAJICA B 3Ty paboTy.

Hano ckasats, ¥T0 ¢ TOTO MOMEHTa, KAK IPOTPAMMEL YIYILISHHA H UX 3a-
BepIIeHHE CTAIH YTREPAIATHCI [IpaBIeHHEM, MIOCTETIEHHO BO3pacTana Tpefona-
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TeNBHOCTE K 060CHOBAHMIO TIPOTPaMM M UX oopmMIennIo, a Takke Kk 0dopm-
JIEHUIO Pe3ysILTATOE MPOBEAEHHA LMKNA COBEPLUIEHCTBOBAHMA. DTO MPHBEND K
TOMY, YTO KOJIHYeCTBO NPOTPAaMM CTaJO COKPALIaThCA. Mbl 0Ty BCTBOBAIH, YTO
CHOBA 3aX0A MM B TYIIHK, TaK KaK 3HTY3Ha3M ABHO Tasjl HA rlasax.

B 3t0# cBAsM BaxXHO OBINO HAHTH HOBIE PelUCHHS, KOTOPHIE MODIH ObI
NONHATE SHTY3HAIM JTIOJelt M 3AMeTHO aKTHBM3UPOBATE PAbOTy IO YLy 4IIEHHIO
nporeccoB. Mgl y:Ke AaBHO MmoaMeyaH, 4To ecnu y bI1 ecre Aunep, To Tak unn
HHAYE fPOLece COBEPLUEHCTBYETCA, KONHYecTB0 AeleKTOR B HEM yMeHbllaeT-
¢, A OCHOBHbIe TpOO/EMBL BO3HMKaIOT B BIl, KoTOpEIE ocranucs Ge3 anpepa,
KOTOPSbIE JeTANLHO He ONHCalbl H NPOTEKAlOT JHLLb Ha YPOBHE NMOHHMAHUSA 1
npefcTasaeHHil HX Y4aCTHHKOB O TOM, KaK 370 JOJDKHO NpoicxoanTs. Bpap mu
CTOMT TOBOPHTH 0 TOM, YTO Y PasHbIX NMIOMEH 3T NMPENCTABAEHHA CYIIECTREHHO
Pa3M4ai0TCs, NOITOMY BOSHHKAIOT HECTBIKOBKH, ITOIIBITKH NEPENOKHTE OTBETC-
TBEHHOCTD 32 PE3YNbTAT PEANH3alHK Npoilecca Ha KOJIEry H3 IpYroro nogpas-
AeneHHA U T. O. EcTh NpoLlecchl, KOTOpbIe ellie He BBITIOIHAKTCA, HO Y2Ke BO BCIO
«cTydaTca B gpepur». Hap Humu Toske Hano paboraTh, ux soolIile Bedb HYXHO
cosgaBars ¢ Hyna. [103TOMYy OvepemHo# LIar CBsI3aH ¢ TEM, YTO [IPEATOMEHO CO-
TPYOHMKaM KOMIAHWH CAEJ1aTh BEIGOP — MOKHO IPOAOIIKATE COBEPILIEHCTBO-
sath Te BII, 3a koTOpBIe OHHM OTBEHAIOT KAK NMACPHI, 100, eC/IM TaM OCHOBHEIE
AebeKThI YK€ YCTPAHEHB!, B3ATh APYTOH NPOUECC ¥ ONMKCATL €ro 1o Hallen Tex-
HONOIuH, 1100 Bood1Ie NOCTPOUTh HOBL# BIT. K aTOMY 1mary nac nogronkuyna
u pHpOpMalHA H3 OQHOH W3 CTPaXOBBIX KOMMaHHE — MexOaHKOBCKON peru-
OHaNIBHOI cTpaxoso# komranuu (MPCK), koTopas Taioke peanmusyeT cucTeMy
ANETEPHATHBHOND MEHEKMEHT4, O TOM, 4TO ¥ HHX BhIOeneHO okono §00 BII.
Mbl CHayana BOCTATOYHO CHHCXONWTENbHO OTHECHHCH K 370 HH(ODMALKEH,
MOJ, 3a4eM CTONRKO M KakK HX COBEpPIUeHCTBOBATH?! HO MOTOM OCO3HANH, 4TO
3ech 3AN0MKEH CepbE3HBIHA MMOTeHUHAN pa3BUTHA 34 CYeT HABENEHHA IOPAIKA H
COBEPLUSHCTBOBAHUA TeX ITPOUECCOB, KOTOPbIE B ITOBCEAHEBHOH MHUIHH BoobIie
HAXOHATCA 33 paMKaMH BHMMaHUS.

Ceitvac paboune Tpynnsl, BRIIOYAIOIIHE NPENCTABUTEEH CMEXHBIX NOIpas-
penexuit v BI1, coctasnaloT paclunpeHHBIN nepeveHsb BIT, koropbie He ONMKCAHEL,
a TAKOKe COREPIIeRHO HOBBIX BIl, KoTopEIe MoHapo6aTcs yaxe B OnAMKaiillee Bpe-
Ma. Cypa mo BeeMmy, B HALIISH KOMITAHHH MX MHCIO OKAXKeTCHd COMOCTABMMbIM C
yucnom BIT B MPCK.

Busnec-npoyeccor npuBnevenus. IlpuMepHo Yepes rofl nocie Hayana paboTsl
no uAeHTHGHKILHH U COBEPIIEHCTBOBAHHIO TPOIIECCOB MEl PELLIIH BRIBEIHTE
B CAMOCTOATENBHOE HanpaBenie paboTy 1o coBepiieHcTeoBanmio BIT npusne-
yeHusa. Ha nepsoM aTane mpHUUM K BRIBOLY, 4TO HarHele BII nenecoabpasuo
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JEMHTD FPUMEHHTENBHO K CTANHAM POIBHKEHNAA KIIHEHTA 110 XOPOIIO H3BeCT-
HOW B TEOPHH H IMPAKTHKE MapPKETHHIA JIECTHHIE NPUBEPHKEHHOCTEN: TOTEHIH~-
anpHbIf KIHEHT, NEPBaA MOKYTKA, MOBTOPHAA MOKYTIKE, ITOCTOAHHBIN TTOKYNa-
TeNs, CTOpoHHHK. [loaToMy BII npuBredenus 6emu CTPYKTYPHPOBAHE] TAKAM
>xe oGpasom. [Tpasya, mo Mepe npoaBH:KeHK4 Biepes NOTPeGOBANOCEH BEINIENHTE
elie H TAKHE POLULcChl, KaKk YAEPKAHHE CTOPOIHHKA, KaK paﬁma CO CTPpaxoOBBIMH
GuaHec-Tpynnamu, 00 beJUHAIOWHMH PAJ CTPAXOBBIX KOMITAHMM, ¥ T. i, OxHAKO
€ CAMOTO Havyasa MBI CTOMKHYJIHCh C OYeHb Cephe3HBIMH TPYAHOCTSMH B paboTe
€ 3THMHM TIPOLIECCAMHE, HAPHMED, AOCTATOYHO I0/T0 MCKATH TIOAXOILI K onpene-
JIEHHIO BXOZOB M BBHIXOMOB 3THX npolleccos. B pamkax AHCKYCCHH H CTOPOR MbI
BEIPAOOTATH CHCTEMY KPHTEPHEB BXOJIOB ¥ BhixoaoB. Bxomom B BIT «IloTenun-
aNbHBIR DOKYTIATeNb» OBINA ONpeaesieHa JaTa nony4eHHuS HaMH HadopMauuy o
COCTOSTHMH POCCHHCKOTO PBIHKA UMVLIIECTBEHHOrO CTPax0oBaHuA. B cuny crenu-
chuxn OTpacHu Takas HHPOpMALUA cOOHPAETCH MHLIIL 34 [OM, IOITOMY 3JIECh 3a-
paHee 3aKAanbIBaeTCA TOROBOH HHTEPBAN OYEPENHOTO 3aMycKa 3TOTO Mpolecca.
Muorpa M B TeYeHue FOa MBI MOXEM TIONYYHTL CBEIEHHA 0 KpaiHed mepe 06
OTAeNBHBIX KOMMAHUAX, KOTOPBIE MOTYT PACCMATPUBATLCA KAk HALIIM MOTEHIH-
anbHble KIHeHTHL [lonydenue Tako HHpOpPMALNH TOXKe PACCMATPHBANIOCH Kak
exof BI1, Ho KN4 KOHKPETHOTO MOTEHUHANLHOT0 NOKYIIATEN S,

Brixopgom B 3TOM IIpOLIECCE CAYXHIA I€pefadya B YCTAHOBJIEHHbIE CPOKM
CNHCKa ITOTEHIHANHBIX TTOKYIaTeNel B MOApasaencHUA NpUEReYeHusa GusHeca
Hamell KOMITAaHWH,

Bxom pnst BIT «[lepBas noxynxka» Mbl ONpPEReHIH KaK NTOJyYEeHHE ITOAPas-
HOeNeHUAMHE DPoaax OT OTAEMa MAapKETHHTA CIIHCKA ITIOTEHIIHANBHBIX KIHEHTOB,
pafoTAIOIIHX Ha 3aKpPErINeHHBIX 32 HUMH PervOHaNBHEIX PEIHKaX, Brixon — no-
JIYUEHHE Ha HALU PACHETHBIN CYET [I€HET B OIUIATY MIEPBOTO JOroBOPa Nepectpa-
XOBAHHA OT MOTEHUHATBHOTO MOKYTIATENA,

Onara KIWEHTOM IEPBOH TOKYIIKH cayxKuia BXxogoM gna BIT «IToetopras
TTOKYIKa». BEIX0f — 3aK/I04eHHE BTOPOTO HOTOBOPa TIEpeCTPaXOBaHHA.

Berxon npeasipyiiero bII — aTo, Mo cylecTBY, BXOA CRERYIOLIErC —
«IlocTOAHHELN MOKynaTenk», llpeArnonaraeTcs Tak MOCTPOUTE pabory, YTo-
661 cny4aiHbiil MOKYTIaTeNk CTal TIOCTOAHHHM, KOrja oOheM IepefaHHON
HM HaM TIepecTpax0BOYHON NPeMHH NPEBERICHT 4% oT obwiero obbwema H0MH
TIEPECTPAXOBLIHKOB B €0 CTPAX0BBIX pe3epsax, 1160 cymMa epeJaHHON UM
B Hally KOMIaHMO IPEMHM TIPEBEICHT 1% OT HAITKX c6OPOB. DTH MoKasaTe-
nn 6b11H BeIOpaHsl B pe3yabTare aHaMH3a CTPYKTYPHI HALIErO IepecTpaxo-
BOYHOTO nopTdens, MOITOMY He MOTYT PacCMaTPHBATHCS, KaK HEeKoe ofllee
PasUNIO.
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[Tocne npeshixenns aTux nokasaresnedt nadnHancy BIT «CTopoHHuK», Byi-
XOfL B 3TOM ITpoHecce — JOCTHIKEHHE TaKMX 00bEMOB NepecTpaxoBaHua, Korga
Haura nond B ofiuedi cymMe O0TAAHHON KIIHEHTOM B NepecTpaxOBaHHe NpeMHH
cocrapnsia He menee 20% nubo B HalneM HepecTPaXoBOYHOM NOpTdene ero
ponsi npepbiiiiaer 4%. Kpurepuu BeI6opa HaHAbIX TIOKa3aTeNeld TAKUE e, KaK 1
Ha NPenbIAYLiel CTYTTeHH JISCTHHLIBL IIPHBEPRKEHHOCTEH,

Brixonom B BI1 «Ynepacanue Croponaukas GIyXH/I0, Kak MUEHHMYM, CoXpa-
HEHHE OTHOCHTENBHBIX JOJel COBMECTHOIO HusHeca.

K coxasiennio, 3Ta cMCTeMa AOCTaTOYHO CKOPO foKasana cBoio Headdex-
THBHOCTb. [eno B Tom, 4T0o B BIIIT Her Takoit 4eTKOCTH B 0OA3ATENLHOCTH 1
10C/A€H0BATENBHOCT H TEX HIIM HHBIX NeiicTBHM, Kak B BI1O unu BITB. 3neck seys
OYeHb MHOTOE 3aBMCUT OT CHTYAIlMH, HAllPHMED, B KAKOM HACTPOCHHH Haxo-
JMTCS YENOBEK, ¢ KOTOPHIM MeHeKep A0JUKeH 001uarbes. MHOTHE MeHeLKeph
HACTAMBANKM Ha TOM, YTC Pe3ynsTaT HX paGoTel BOOOIE Ha BCE CTO [IPOLEHTOB
3ABMCHT OT TANAHTA, OT YMEHUA TBOPYECKH BHICTPAMBATE OTHOLLIEHHA C TIObMH.
[Tepeyenbs BO3IMOKHBIX AHCTBHH, HX I1OCAEN0BATENLHOCTD, TpeGyeMble pecypc
[paKTHYECKH He NOJuamTcA yHudrKaind. O6bekTHBHO cnoskHO OBLIO COCTa-~
BHUTH fae OIIiCaHMe TaKMX NPOLIECCOB, HACTOMbKO OHU MHIMBMAYAIBHEH H Ba-
puabenbHEL. A CaMO€ FJaBHOE, KaK BRIIIE TONYEPKMBANOCE, B HAMEPEHHAX HHKAK
HeNb3s YWTH OT CyOBEXKTHRHBIX MOMEHTOB,

B panpHefmeM Mbl nepecvoTpeln nepeyenb BIIIT, cokpaTumm Mx vuhcno
no 2-——3 Ha KaiIo# CTYNeHH NeCTHHIR TPHBEPXKEHHOCTEN, IMONHTANHG CO-
3MATh Jaxe KOMaHAbl M3 4HCIa THAEPOB TaKHX IIPOLECCOB, KOTOPHE OhLIH 065-
eBHHEHE! IO TIPH3HAKY MPHHALIEKHOCTH K OHOM CTYIEHH NeCTHHUEL! NpHBep-
KEHHOCTEH. DT0 A0 KpaTKOBpEMEHHBIH BCNeCK aKTHBHOCTH, HO OH IOBOILHO
6EICTPO BEUIMIICA CHOBA B IIPeAcTaBIeHMe QOpMalbHEIX IIPOTPaMM YTy SIIeHHH,
KOTOPBIE, 4TO Ha3bIBAETCA, HH YMY, HH Cepauy.

3arem MBI npeNPUHSIIN OTBITKY ITepeiTH Ha cHCTeMy OOBEKTHBHPOBAH-
HbIX H3aMepeHni, Orpee/lHny napamMeTpsl, KOTOPbIM KOJXKeH OTBedaTh (H3HeC
€0 CTPAaXOBBIMH XOMIIAHHAMH, HAXONSAIIMMUCA Ha Pa3/IMYHBIX CTYHEHAX NecT-
HMIBI TIpUBEpPkeHHOCTel. 3a pesyasTar cobepuiencrsopanus BIII1 6bino npu-
HATO ABWKEHME N0 STOH JIECTHHIIE KJIMEHTOB, OOCHYyKMBAEMBIX KOHKDETHHIM
MeHemkepoM. Ecae mocie 3apeplileHHA OUepEeNHON IPOTPaMMbl YUY IIleHyH Bee
KIAEHTEL HJIM HX YACTh [Iepeluiv Ha Hoee BRICOKYIO CTyTIeHb IeCTHHIIBI IPHBEp-
JKEHHOCTEHN, To, CTATO OBITh, BITOAHE MOXeT 6bITh BEIABHHYTA [HIOTE3a 0 TOM,
YTO 3TO NPOM3CULIO KaK CJEACTBHE PealH30BAHHOM MPOTPaMMEL Yy YIleH i,
14 Toro yrofsl yH#TH OT hOpMaNH3Ma NPH COCTABIEHHH TAKHX NPOTPaMM, Cie-
naTh UX 6OJI€e HACHILLEHHBIMH CYIIHOCTHBIMH YAy YIIeHHAMHE, Obld KOPEHHMM
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0fpa3oM M3MEHEHa M CaMa CHCTEeMa IOATOTORKH NPOTPaMM. Mb! IOrOBOPHIUCE,
410 KOMaHja, 0TBevaloiuan 3a bll, oTHocsaHecs K KOHKPETHOH CTYNEHH JIeCT-
HHLBL TPHEEPHEHHOCTER, MOTORUT PEKOMEHIAUHH HA OCHOEE CBOETO OIIBITA H
onEITa paGoTEL APYTHX MeHeIkepoB ¢ KNHEeHTAMH, HaXOAAUMMHCA Ha NaHROM
CTyneHH. BTH pekoMeHAaluy 06CYKAAIOTCA COBMECTHO BCEMH MEHEIDKEPaMH H,
Gynyus MPHHATHMH, PAcCMATPHBAIOTCA KAK OCHOBA IPOTPaMMBI YIyYILIEHUA.
OpHako M 3pech HAC OXHOano pazodaposaHie. PexoMeHmanuyE HOCHIM CTOIb
TPUBHA/ILHbIN XapaKTep, YTO BPAR MM Boo6IIe MOTIIM ¥TO-NIKHG0 YAy 4HTh. Ma-
TEPHANbHAA MOTHBALIMA, HCIIOTb30BaHUE HHBIX (HOPM MOTHBALHH CHTYALIHXO He
PAYYLLHITH,

IMoxa saeck Mbl B ABHOM Tymike. Pabora npogomxaercs, BEIpabaTBIBAIOTCH
HOBbIE M HOBBIE NPEIJIOKEHHS (10 CO3JAHMIO CHCTeMBI, OHH 00CY>KIalOTCA H. ..
orBepratoTcd. Ho npy 5TOM MBI cunTaeM, 9T0 U B cepe MPOofK, NPHBIEYEHHS
Gu3neca paboTa N0 BRIENEHHIO U cOBeplleHcTBoBaHMIO B[] Henabesxna, MpocTo
MBI €II[€ He 3HaeM, KaK 3TO cIenaTs. Mbl CYHTaeM, YTO HPHYHHAMMA TaKoro mojio-
KeHRA BEIileil ABNAIOTCA NIOKA OTCYTCTEYIOILAR CUCTEMA OTTMCAHHA IMONTOTOBKH
K BCTpEYe ¢ MPeAcTaBHTENAMM KIHEHTOB, 4 TAKe CHCTEMA H3MEPEHRH pesyiib-
TATOB 3TOrO MeponpuaTHs {HeT o6beKTHBHBIX usMepHTeNneit ). B wactHocTH, ce-
pbe3HBIE HAmeXIbl MBI BO3NaraeM Ha BHeOpenue cicTeMbl CRM, xoropas, kak
HaM OpeACTaB/IgeTcd, MOXKET CTaTh KIIOYOM K PEIIEHHI0 YKa3aHHOM mpobiemsl,

Momubayua nudepod BIT. Tpu roma Hazap B KOMITaHHH OBLIa BBEJEHA CHCTEMA
MOTHBALIHM 32 IKAEPCTBO B TIPOLleccaX — KKAOMY JTHAEPY eKeMeCcayHO BhILIa~
YHBAJIOCE BOSHATPAKIEHME B pasMepe 20% oT 3apaboTka, MCXO M3 TOTO, YTO, IO
CTATHCTHKE, OHU PeaIbHO TPATHINH Ha paboTy 10 COBEPIIEHCTBOBAHHIO ITPOLIECCOR
MpHMEPHO MATYHO YaCcThs BpeMery, Ha nepsrix nopax MoTHBauMA Kak Ovl NIpHAana
TofAM CRUIE, H paboTa moiiuia GslcTpee H € MyqImMH pesynabsratamu. Ho yxe
BCROpE CTANH OYEBHAHSI HENOCTATKH TAaKOM CHCTEMBI MOTHBalUHH — MIOCKONBKY
(aKTHIECKH BO3HATpaXKEHME BHIVIAMHBAIOCH 33 CTATYC IHIEPa, TO KTO-TO «TH-
HYII IAMKY#, 8 KTO-TO TOJILKO AeNal BHI, Y4T0 «BIPATCA»H «TAHeT», CKOPOCTH pas-
paGoTKH ¥ peanmsaliii IPOTPaMM YAYYIUEHHA CHUSHIAch, CTaI0 [IOHATHO, 9T0,
eciit YeJIOBEK, KOTOPBIH JIMIIL fienaeT BAM, Oypro paboTaer HAJ COBEPIIIEHCTBO-
sanueM BII, momyyaer Taxoe je BO3HarpaKIcHHe KAK TOT, KOTOPBII crapaercsd,
peaibHO YIIy4IlIaeT POLIECCHI, TO B pe3yNbTaTe IPOMCXOAUT AEMOTHBALIMA NHOE-
pa. CaMBIM nMONyJIAPHBIM 00bACHEHREM, TOYEMY TAK MONTO pa3padaThIBaeTCA WIH
peamHayeTCH IporpaMma yayuIiennit, Opula cohlika Ha CloxHOCTH cBopa crarHe-
THKH, T2K H ropopuin: «Cobupato craTiucTHkKy». [lepBeili momy4yaeT Hu 3a 410, a
BTOpOli BHIIMARMT AyPakoM Ha (oHe IoBefieRns nepBoro. IToaToMy NpHMMEPHO
9¢pes roft GeUia BEECHA CHCTEMA BAIIIIATHl BOIHATPACKIEHHS KL NPH YCIOBHH
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PEATBHOTD TIPOBefleH A NporpamMm ynyyiesus. [Ipu aroM pasMep BosHarpaxpe-
HHA GBUI YCTAHOBNEH COPa3aMEPHO TOMY, YTO JHAEPh! MONYYATU paree. Myl ma
OCHOBAHHM CTATHCTHYECKUX JAHHBIX O WHCIE PeaIM3alyii NporpaMM YIVYnenyg
ONpenenyiH, 4To B CpeaHeM Ha IIHK COBEPILIEHCTBOBAHM A (AHATIMA CTATHCTHYEC-
KUX BAHHBIX, peRTHHTroBaH e AehEKTOB, BRIIBIDKEHHE TUITOTe3 06 UX MpHyHHAay,
paspaboTka rporpaMmbl yay4IIeHAR, ee YTBePRIEHUE, peain3atius, IaKpenncHHe
HOBOTO CTAHJi2pTa) 3aTpavyrBaercs deToipe Mecana. IoaTomy 3a niposenenne op-
HOI'O LIMKIA COBEPIUIEHCTBOBAHMA, HE3aBHCHMO OT TOID, CKONBKO Ha 3TO MoHano-
OHIIOCE BpeMEHH, OTIPeeNIMAN pa3Mep Bo3Harpaxgetnn (0,8 mecsunoro sapaboT-
Ka MHaepa.

[Tpanpa, cuayana seibpanu MATKUH Bapuant. Ecny nuflep 3asepumua npo-
rpaMmMy YAYMIleHHE, TC eMy aBaHCOM BbINIAYMBANLCh BOZHATPLKIEHHE 3a
crepyioumme vyersipe mecana no 0,2 or pasmepa sapaborka. B coyuvae, ecim oe-
penHas nporpaMMa Yay4iLeHHH 32 3To BpeMs He OblNa oCcyLIeCTRICHa, BEINAATA
BO3HATPAKAEHHA NMpeKpalliaiach H BO30OHOBAANACH AMILUb OCHE TOTO, KiK OH
3aBEPILNAT BTOPYI0 OYEPENHYIO MPOrpaMMy YAYULIEHHIA.

Crenyroumii Inar B COBEpUIEHCTBOBAHMH CHCTEMS! MOTHBALIMHK OBUT Npeimpy-
HAT BCE-TAKH C lleibI0 MOTHBHPOBAThL PeasIbHOE OCYILECTBACHHE TIPOTPAMM yiyy-
weHnsa, Cefyac BOSHArPaX/ICHHE BRIMIAYNBACTCA IHIIL B CIIYYae, eciii ITpasneHue
KOMIJAHWH YTEEPAMIIO 3aBePLIeHHE O4YEPERHOr0 UMKIIa COBEepLIeHCTBOBAHMNS,

Hago rioasepkHy s, ¥ 370 ObUIO MPHAIMAHAIBHBIM pelleHHUEM, UTO BOaHA-
rpaykfieHHe BEINAAYHBAETCA He TONBKO NP HATHY MM NTOSHTHBHOTO Pe3ynsrara,
HO M B TOM CJydae, KOIfla peaiH30BaHHas NporpaMma YIIyyilleHHH K peaibsoMy
YAY4ILEeHWIO NaPpaMeTPOB IIPOUECCOR He Mpusena. Bens B aTOoM ciydae, cropee
BCETO, ObiIa HeNpaBHIILHO BRIABHHYTA MHNOTESa O NPHYHHAX COOTBETCTBYIOMIE-
ro nedhexra, a 231 OUIMOKA HAKA3BIBATE HENb3A.

B HacTOsllge BpeMS BO3SHATPAXKAEHHE BEINIAYHBAETCA HE TONBKO 32 LHKNABL
COBEPILIEHCTBORAHMSE, HO M 3a OMMCaHNe NPOLECCOB, KOTOPLIE PeanbHO BHIMION-
HAIOTCH, HO ellle HE OMMCAHLL, a Takoke 3a MOCTPOEHHE HOBBIX IIPOLIECcoB. Tem
He MEHee TaKasd CHCTeMa TOXe faneko HeGesynpeuna. lioau paccMarpHBaioT He-
06XOANMOCTE NpepCTaBleHHA JOKYMEHTOB Ha 3aceflaHne MpaBJIeHHA KaK CBOEro
pola IK3aMEH CO BCEMU MPHUCYIHHMH MY HETaTHBHBIMH ABMCHHAMH, B YacTHOC-
TH — CTpPECCaMH. DTO MHOTHX OCTaHABIMBAET H elile pas TOBOPHT O TOM, 910
COBEPILUEHHBIX CHCTEM HET M, CKOPEe BCETO, HUKOTIA He OYZeT, ¥ HaM BCe PaBHO
NpHAETCA KBUIATECA OT OfIHOIC SKCTIEPUMERTA K APYTOMY B TOMCKAX Haubonee
3 exTHBHOro BapHaHTAa.

Cucmema o6yveHus mexwonozuu pabomu no cobeputencmodaruro Bll. D1a
TeMa 3acny KHBaeT OTAEABHOTO PACCMOTPERuA, ITOTOMY 4TO IOCTOAHHOE YAy~
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WEHHE IpolNeccos TpefyeT cTOMk Xe OCTOSHHOro 00y YeH A COTPYAHHKOB TeX-
HONMOTMH M HABBIKAM MCIIONIB30BAHUS BechMa creliHduYecKoro HHCTPYMEHTA-
pua. B Hatueii xoMnaEmy 31 yueba MOCTpoena o NPUHUMITY CiHpand. Bravane
BCeM COTPYAHEKaM OBITH AaHbl caMbie 06iliye IpeNCTaRICHMA O [{AKIAX COBEp-
UIEHCTBOBAHKSA IIPOIIECCOB, O CTATHCTHIECKUX HECTPYMEHTAX KOHTPONA KadecT-
8a, COOTBeTCTBYIOIIME 3aHATHA, @ UX NPaBHibHee ObUI0 ObI HAZBATH JIEKITHAMH,
NpoREN Haml KOHCYNILTAHT, ogve n3 asropos kaurkw — IO.I1. Agnep. OTHIONB
He byfieT npeysenndeHHeM YTBEPKAEHHE, YTO TOT NEPBLIH, O3HAKOMHTEIbHII,
UHKN OOYHeHMA MONTH He a] HUKAKOTQ PesynsTaTa. STH 3HAHUS JIIOABMH €Il
ne 6s1nH BocTpebobanel. [Tpocnyiuany i 2abbinu,

3arem obyueHie MPOACIKANOCE, KK, BIPOYeM, TIPOJI0JDKaeTCs M celiyac, Ha
cobparuax nmunepos BI1, rae paccmaTpuBaniich BOSHHKAIOIHeE NPOOIEMBI M Ha-
XOIHIHCE MO/IYac BECHMA HEeTPHBHANBHEIE CocoObl MX perttenus. [ToTom onpe-
nefeHHbIe oby4aimue GyHKMH NPHHATa Ha cebs M KOHCYNhTaTUBHAA TPYTITa.

Bropoil uuka 06yyenua Hadanca NpuMepHo TPH Foga Hasaj U JUIHICA B 06-
el CJIOXKHOCTH Tofla monTopa. B paMkax aToro NMKJIa MBI MpelcTaBHIIH BHHMa-
HHI0 THAEPOB OCHOBEI DHROCOPHT MeHEKMEHTa HOKTOPa [leMHHTa, IPHHITHIIB
K CIOCOOH!, MeTOIE TEXHOJOTHH COBEPIIEHCTBOBAHMA TIPOLECCOB, PACCKa3anH
0 GONBLUMX CepbE3HBIX PaspaboTKax B 00JACTH HCIIOML30OBAHMA HHCTPYMEHTOB
CTATUCTHYECKOTO KOHTPONA IIPOLECCOB M T. .

TpeTuit uukn npouren B nepepoi nonosune 2004 roga. Ox sBxt0dan B ceba
yoKe TONEKO T TEMBL, (10 KOTOPEIM OBUTH 3aaBkd NuAepoB BIT wiu mo xoTopsM
PYKOBOJICTBO KOMIAHHMM YYBCTBOBANO HEFOCTATOK SHAHWI M YMEHHH ¥ COTPYA-
HUKOB. JlOCTATO4HO CKasaThk, 4T0, Halmpumep, KOHTponsHOH KapTe Hlyxapra
G0 TMOCBANIEHO WECTh 3aHATHH 10 OATOPa Yaca KaXKJoe.

Chnepyiomui UHKN 3aHATHH, KOTOPHI Mbl HaYamH ceivac, pacCYHMTaH Ha
WIEHOB ITPaBIEHHS, PYKOBOAMTENEH yIIpasiaeriit (OHY Y Hac BXOOAT B Pacllii-
peHHOE TIpaBiieHiie] M WICHOB KOHCYIbTATHBHON rpymnsl. Llens sToro muima —
AATh SIOJIAM ITOYTH TIPOHecCHOHAJIBHY) TIOATOTOBKY O 3HAHHAM H YMEHHAM
HCIOAB30BaHHA HHCTPYMEHTApHs coBepueHcrsopanms BI1.

CTOHT OTMETHTE, YTO BCE 3TH LIHKILI 0OYYEHHS ITPOXOAAT Ha (pOHe H3yye-
HHA COTPYAHHKAMH CIEIHANBHON THTEPATYPHI 10 MEHEMIKMEHTY .

busHec-npouecco! kak MeToa NosHaAHMUSA

BIl 1210 B pyKH, KaK MEHE[IKEePE, TaK H PANOBOTC COTPYAHHWKE, HOBRIN ahdex-
THBHBEIY MHCTPYMEHT TIO3HaHHA B cdepe NPOMIBOACTBEHHON MEATENBHOCTH.
CocraBnsa Gnok-cxemMbt ¥ OMMCHIBAA CBOIO HeATE/ILHOCTD, MEL I1QJIy4YaeM BO3-
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MOMHOCTh BIIEPBbIE HATNATHO YBUOETE BCIO UETTOYKY MecTRHI, BRUIOMHACMELY
A DOCTHKEHHA KOHKPEeTHOH Uenu. OnbIT NoKa3bIBaeT, YTO CPasy ke CTAHOBAT-
C4 ACHBI Te TNIpo6eMEl, XKOTOPble OYKBATILHO eKAT HAa IIOBEPXHOCTH, HO B CiUty
CBOEH NPHBBIYHOCTH YCKONb3any U3 BHHMAaHHA, HE PUKCHPOBATHCH COIHAHUEM
HMEeHHO Kak npofaemel JansHeiiias geranusalida BIT pricBedmpaer CKPHITbIE
npoGneMsl, y3KHe MECTa, O KOTOPBIX JaXKe HE I0TaLBIBATMCh CAMU HCIIOTHATENH,
BI1 B 3ToM CMBICHE MOXKHO CPaBHHTE ¢ MHKPOCKOTIOM ~—— Befib H 663 Hero MoxHo
NPOBOJINTL KakHe-TO HCCIENOBAHMA, HO OHH BCEr A OTPaHKYe bl (DHIMYECKUME
BO3MOXKHOCTSAMH YeJI0BeYeCKoro rirasa. Tak v tyr. Tonnko BMECTO OrpaRnyenus
PHIAMYECKMX BOIMOMHOCTEN Mbl OrPAHMYEHbI ITPHUBBIMHbIMN HHTENIEKTYAD-
HBIMH MOIENAMH.

Baxnpim csouM foctuskenem B paore no BII mer cuntaem paspaborky
OPHTHHANBHOIO K ROCTATOUHO 3hPekTHBHOrO MHCTPY MeHTapuA. Bo-nepsbix,
MBI OTKA3aJIUCh OT TIOCTPOEHHA TPajgHLMOHHBIX JHHENHEX GI0K-CXeM, KoTha
BCE €€ 3MeMEHTH OMHOTO nmopaaka. Haium 6710K-cXeMel cTPOSTCA CAEEYIOLIUM
00pa3oM: CTPOro CBEpPXy BHMS yepTHTCH Gasoras ONOK-CXEMA MPoUecca, KoTo-
pas mpeacraBiseT coboil OTPaKeHHE CAMOTO IPOCTOTO M 3KOHOMHYHOIO BaPH-
aHTa ripouecca 6es BCAKHX yenoxkHeHnA, Cripasa OT TO4eK BO3MOXKHBIX YCAOK-
HeHH I pacIlonoxeHbl 3TH caMile ycaoxHeHnA, IIpH 3ToM BEMeeTcs B BHAY, 4TO,
HE 3aBEpUINB PaboTy B 3MEMEHTAX YCNOMHEHMs, Helb3s BEPHYThCA K 6asoBol
MOEENH,

Bo-BTOPEIX, BbIZIENSEM B OIIOK~CXEMaX HE TOJIBKO JSEHCTBHS, HO M TE BONPO-
Cbl, KOTOPBIE KK Pa3 PacKPBIBAIOT CYTh TOYKHK YCIOKHeHus Ecnu Ha sToT BON-
poc MBI OTBEYdEM «HeT», TO MpOLecc HieT no Oa30BOI MOJEIH, eClH clleLyer
OTBET «ya», TO MPOLIECC YCITOMHAESTCA.

B-rpeTsny, Mbl paspaboTanry CBOX CHCTEMY O603HaveHHH pasTHYHBIX SNe-
meHTOB BIT. ‘

Huxe Mbl NPABOAUM JUIA HATJIANHOCTH OLHY H3 Osok-cxeM (pucyHok 1).
Hy>KHO DOACHNTh, ITO NPAMOYTOIEHUKNA 0003HAYAIOT IMO0 IPOCThIE NeCTBRA,
MHG0 HEKYIO COBOXYITHOCTH MPOCTHIX MOCHEN0BATENLHBIX efCTBMH, a Naparie-
JOTPaMMBI — KOMIUIEKCET HeHCTBMM, IIe MoryT OITh yoromneHns. PomBamu
pbo3HAYaeM YCIOXKHEHHA Npolecca, TO eCTh TOYKY, KOTOPasd OIpefenser BapH-
aHT JaipHelllero MpoxoXaesus rponecca. Kpyskok ¢ Oykso# «u» oOo3nataer
ANEMENHT CHCTEMBI H3MEPEHHA.

Takne GHOK-CXEMEl CJIYHAT XOPOLIMM NONCIIOPhEM 1A aHAMH3A, TAK KakK
noKaselpaioT ToT obOpasei; (Gazopas Mopens OMaHEC-TIPOLECCA), K KOTOPOMY
CreflyeT CTPEMHTRCS, NOCER0BATENBHO yMeHbI11ad THCII0 BO3MOKHELX CIOX-
HeHMIi. 3aTeM, OHH HAmMAOHO JEMOHCTPHPYIOT T€ CaMBble Y3KHE MECTa, Ii€ Mbl
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TepsieM BPEMS, ieHbI'H, @ BO3MOXKHO H Ka4ecTso. Bostee TOro, €CTH MBI KOppeKT-
#50 ¢hOpMYTHPOBAITH BOMPOC, OTPAKAIOLINE TOUKY YCIIOKHEHNS, TO MBI HATIO-
AOBUHY el TpobneMy, TiK Kak 4eTKo ee uAeHTH(uunpoBani. Takum ob-
PasoM, MOSBAEICH BOSMOXKHOCTD BhiABIEHA Hanbonee fOPOTHX yCnOXHEHHH,
NPUYUH KX BOHHKHOBEHMS, 3aTe€M CTATHCTUYECKOrO HCCIENOBaHUA M HA STOM
Gaze, ¢ MOMOLIbIO THCTOTpaMM W AuarpamM [lapeTo, npopefeHns ueneHanpas-
neHH O pabGOTH HC YCTP2HEHNIO TeX, KOTOPLHIe BAI0T HaM N2HOO0IbINKE OTKIOHE-
HUS OT KE/TAEMOr0 COCTOSHHA.

B xopme paboTel Haf GIOK-CXEMaMH BOSHHKIIA MpobiemMa KPHTEPUS HeTaH-
3a1AH OTNENBLHBIX ee saeMenToB. Hano NpaMo cKa3aTh, Mbl ee TTOKa HE PeILMIIH,
Ho, urofbl MalexaTh YpesMepHO NETaNH3UPOBAHHBIX ONOK-CXeM, JOTOBOPH-
IKCh, YTO OHH JO/IKHBL OBITH YHTAGEMLHEL ¥ YMEIIATLCS HA OHOM JHCTe dop-
maTa A-4. DT0, KOHEuHO, He pellieHue NpobieMEl, a ckopee HEKas MeTONHKA ee
06%X0Ha, HO NMOKa oHa pabOTaeT M 1aeT BO3MOKHOCTD JBUFATHCS HanbIIE,

[Tomumo obuieit SAoK-cxeMal MPAKTHYECKH M0 Kaxmaomy BIT otnenpHO
COCTABASIOTCA BNOK-CXEMB! CIOYKHBIX 3NEMEHTOB, 1MTO3BOJAIOUIHE BH3YaJIH-
3APOBaTh BXOAALLIME B HMX AEHCTBHA, BKAIOYA! BOIMOKHBIE YCIOKHEHHA,
Ha nux B nOAHOM Mepe pacnpOCTPaHAIOTCA IIPaBMfia COCTABIEHMA 06ILHX
fnok-cxem.

Hapsany ¢ 6nok-cxemamy niaepst BIT crann cospasare rpaguxu-mapiupy-
Thl, KOTOPBIE HIPEACTABNAOT coOO0H TabnuLYy, rne CTPOKH 0003HaYal0T JEficTEHE
M Bpemd, a cTonBusl — HCnonHuTenel W TpeOyeMBbl¢ MaTepHAJIbHBIE PECYPCEI.
Mpacpuk-MapiupyT ONHOTO M3 NOANPOLIECCOR NPEACTABIEH HA PHUCYHKE 2,

[1px cocTapneHHH rpahuKOB-MaPIIPYTOB BOSHHKA HAEA O YeTKOM paspe-
NIEHMH BpeMeHy Ha Kakioe eACTBHE HA BpeMa TeXHHIECKOE, TO &CTh TO, KaKkoe
Tpedyercs IA BIIONHEHHA KOHKPETHOTO NefCTBHA 6e3 OXHAAHNA M OTALIXA, U
obiee ppems, BIIOYAIOLIIEE KAK TEXHHYECKOE BPEMA, TaK 4 BPEMA OXKHIAHHY H
penaKcaliiy, JT0 TOMOTAET IOHATD, KAKHE pealbHEIE PECYPChI BpEMEHH HMEIOT-
¢ 8 hupMe 1 HapalHEaHUA 9 GEKTHBHOCTH KaK OTASNBHBIX NPOLIECCOR, TAK
1l ée JeATEbHOCTH B LENOM.

Onucarne BIT npeficTapnger coBoH 0ueHb BaKHBIR 3JEMEHT ITO3HAHUA.
B xome paGoTh! Hag onHCaHMEM NPOLECCOB POAMNACE MAEA CTAHJAPTUINPOBATE
OMCaHKe AJIA TOro, YT00sI B paibHeMIeM MOMHO ObU10 HCIIONB30BATh HX KaK
TOTOBBIE MMOMOKEHHA NOMDKHOCTHBIX HHCTPYKUMEA. B 5T0M cBsizn paspaboraHa
eguHan popma omucasA qng scex BIT ¥ BOO i 061yne npaBKIa ee 3aNONHeHHA,
B rabauue 1 npusemex npumMep ONHOTO H3 TAKUX ONHCAHHN.

TTouemy lenecooOpasHO BBECTH HeKOTOPYIO YHu(DHKaLHIO omicanuna? Jeno
B TOM, 4TO Bce mupiepst BIT umeroT pasHoe 06pazoBaHue, pasHbIil oNLIT paboThI,
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Bpems MpepcraBuranborea Brixopn Pecypcsl
COCTARNEHRE DEELTRS,
SBOpNEHHE komnooreg,
KEBENTOR, KOHEEQTHY, 3AKAIHbE
T4 OO PMNEHHE LKA IO YBEOOMNEHWS,
pEEONERR AOCTABKS ZAHUEARPCKHE TOBIPG!
Ha MoaTy, OTARAsK
T4,2
3 Penstpaumn, Aocragea s KOHBEATE, KYPRED
T4/ KOMMAHNA
T4/4

ANropuTM pacHeTa:
Bpema NpoXoKAEHWA NOLAMOTOBKM PEWEHMA aHoeppaiTepom =T4/1+T4 /24T4/3

PucyHoK 2
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Tabnuua1
Onucanme 500 tPericTpauisn i OTRPAEBKa JEKTROHHEIX JOKYMEHTOB »
MNe Werionuvrens Heicrene
1 CotpyaHmK flepeaaet RokyMEHT Ha ByMamnor HOCHTENE MK 8 INEKTPORHOR GopMe 8 dakc-
KOMIEHWM Gopo
2 Oneparap haxc (IoAyM3eT J0KyMEHT, MPOCMA TRHAIET 8ro ¥ ANPEASMieT CROYHACTs JOKYMeNHTa
Biopo
3 OnepaTtop gakc ocne HACTYANSHIAA OHEPEnH OTNRABKI QUKYMEHTS, 4 NPH 8bICOKOH CPOYHOCTH
Bopo AGKYMEHTE — CRA3Y, GCYLUBCTRARET NOWCK QOKYMEHTE B ®ypHane Qutlook no
BXOAALWEMY HOMepY Mockba Pe EChn 3TOMD HOMEDA HET, NPOBOAMT NOMCK
AOXYMEHTA NG NEDEYHID NOKYMEHTOB,
NOCTYNWBLUMX PaHee M3 COOTBETCTBYIOWEH CTRAaXO0BOW KOMNAHKK Ecnu u atoT
ROMEK He 28T PE3YNLTATA, OCYIMECTENAET NOMCK No CTRaxosaTems, nMBa no axay
pucka, nuba ho Dare nony<eHHAMT
4 Onepartop dakc- PErucTpUpYeT MCXOQRWMA HoMep MOCKBa Pe Ha OKYMERTE W B KypHaNe
Giopo
5 OnepaTop fuaxc- ECni MMEETCR B STOM HEODXOLUMOCTE, BHOCKT MIMEHEHMA B NOKYMEHT B
Gwopo 3NeKTROHHOW opme (CTIBMT INBKTPOHHEE NOANMCL, fTEYATL, AATY, PAINUYHLE
OroBOPKM, YKaIbIBAET MPK HEOOXOMMMOCTIH TePPHUTODHIO CTRAXO0BAHVA U T g.)
& Onepatop daxc- | OCyLUecTBNRET nOWCK TEnedoHa ((aKca, apeca 3NeKTROHHOM NOYTE) B
Biopo INEKTPOHHOM CNPABOMHMKE KOPPECNOHASHTOR
7 Onepatop dakc- Ornpaenaer AoKyMeHT No Hakey U ANeKTPOHHOW NOYTE KNWEHTY UM B
Gupo NpeACTABMTENRCTRO (B IABMCMMOCTH OT TOrD, KaK 3TOT BONPOC YRErynKpoBaH
B COOTEETCTBYIOMLEM MPUKale)
B Oneparopdarc- | [poBepaet NoMyMeHWe AOKYMERTE KNHMEHTOM
Buapo Ecns chain INeKTROHHOM NOYTOM He QOCTABNEH AAPECATY, CTNRABAAEST HA APYTOM
agpec {2CIW oK BCTh) Wit Mo axcy
Ecni4 He npolwen gakc, NOBTORAST OTNRABKY
1) Ha TOT We HOMED,
2} Ha Apyroi HoMmep,
3} NOKYMEKT pacne4aTeIBAETCA M OTNPABMRETCA N0 HaKey BRY4HYD
9 Orneparop daks- Mony4aet NOATE EPHAEHWE, YTO KAMEHT (NPEACTIBUTENLETEO) NONYHMA AOKYMEHT
Bopa
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N0-pasSHOMY BuIfakaroT Ha Oymare csowt Muomn. HexoTophte orucanns oxasa-
MHCh OYEHb MHOTOCIOBHEL, CO CIOMKHBIMH 060pOTAMH, TaK YTO M Cam aBTOpP He
ACETHA MOT OOBACHUTE, YTO OH XOTEN CKalark. [ina obo3HaMenna, 110 CyLIECTRY,
OMHAKOBAIX SABAEHHI MCIIONB30BANMCH PA3HEIE TEPMHHEL, YTO BRISHIBATIO €CTEC-
TBEHHBIE TPYLHOCTH [PH BOCIPHATHY 3THX TEKCTOB, YHH(PHUKAMA IO3BOIAET B
AHAMHTENEHON CTENEHH CHATE AaHHEE TIPOGIEMBbI.

Knenn A. Hopnerpem u Honac Pepneperpaste «Buanec B crione damxs:
«Mbr GonbiIme He BEPHM B KycoueK OyMayKH, Ha KOTOPOM HAIINCAHO
“Ilo/oxrocTHAA MHCTPYKIHA". Hosag peansHoCTE TpeGyer ropasgoe
Honpmed rubKocTH»,

Iota cbopa craTHCTHYeCKux AaHHuX no BIT nupepamu paspaboraHbl Tak
HashBAeMBIE KapThl peanusanuy, npeacTaenmomme cobol Tabxuue:, B CTPO-
KaX KOTOPBIX YKa3aHEI BCE JIEMEHTRI IPOHECCa, BRIIIOUAR BOZMOMKHBIE YCIOMK-
Henus, a B cTonbuax — HoeHTHOUUMPYIOIME HOMEpPa ero KOHKPETHRIX pe-
amzalME (CKajeM, OJjIS HOTOROPOB 3TO MOryT GBITE WX Homepa). B aueiikax
[POCTABAAKTCA CAOBA «la» MM «HeT» THOO0 JHaKK «+» UNH «—», Korma nuagepnt
BIl Hauann paboraTh ¢ KapTaMH peanu3anui, To OONBLIMHCTBO H3 HHX Cpasy
CTONKHYJIOCE € MPoOIIeMoit OTCYTCTBHA HYKHBIX YIETHBIX BaHHBIX. TOABKO 110
gersipeM BII ynanock nocTaToOYHO ONEPATHBHO MOAYYHTH pPellpe3eHTaTHBHBLE
CBEJEHHA, MOIBMWIAKOIIHE MIPOBOIHTE aHAMHS H HETaTh ﬂﬁﬂcHnBaHHLIE BRIBO~-
Abt. OCTANBHBIX NPHIIIOCE YOEKAATE B TOM, 4TO cOOp M aHaNW3 CTATHCTHKH
HEMB3A 3aMEHATH THYHBIMH IPEACTABNEHHAMH, TAK K3K 3[[£Ch KaK Pa3 H MOXET
KPEITHCA NMPHYHHA CePhesHbIX 3a0nyxAeHHE. Mul BCe BpeMA TIOAYEpKUBAEM,
410 6e3 H3MepeHHi HeT yupasneHu s, [Toxkanyit, BIlepBrIe Bce MBI 38Ty MAITMCH
TIC-HACTOAIIEMY O TOM, Kak clafo mocTapied y4eT MHOTHX AeRCTBUH BHYTPU
KOMIAHHH.

Ceftqac nupepst uenoro pana BIT peininy yike Ha TOT YpOBEHB, KOTHA Hada-
Nach pa3paboTEa CHCTEMBI 3/1€KTPOHHOTO CONPOBOKAEHHA NPOLECCOB ¢ MocMne-
Aywoiget apToMaTHYECKOo!H 06paboTKON CTATHCTHYECKHX MAHHBIX. DTO O3HaYaeT,
70 B (PUpPME YKe IeHCTBYET, MCTh MOKAa M (PParMeHTAPHO, CHCTEMA MOCTORH-
HOTO MOHHTOpHHrA Bl 1, 4T0 NMO3BONHT NOCTOBEPHO BLIABMATL H OLICHHBATL BCE
OTKIOHEHUS, OTCIEKHBATE N POHCXOTAIIHE HIMEHEHH .

Ins onmcanua BIT, ans Toro 4T0o6s MEt BCE TOHHUMANKH IPYT OpYra, norpe-
608a10CH COCTABNEHME TVIOCCADHA, B KOTOPI BRINIOYAIOTCA ONlePallHOHANBHELE
ONpefe/IeHHA TEX HIH HHBIX TEPMHHOB HJIH TOHATHH, DTOT IMOCCAPHIL 1OCTO-
SIHHO paCUIUPAETCA,
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busHec~npoLieccbl Kak MeXaHM3M HenpepbIBHOTO
ynyJlueHus

HaM 1o cux nop NPHUXOONTCA OTBEYATE Ha BONPOCHL, 3a4eM BCE 3T0 HYKHO
M pa3se HeAb3A IPOBOAMTL YNydlleHMs B upme Oe3 KPONOTIMBOM H OT-
HUMaloLiell JHaYuTeNbHOoe BpeMs pabotel Hap BIT? M ybexnens:, uro 6es
sbimeneHus Bll, opraHH3ausy YeTKOH CHCTEMHOM paGoThl 1O HuM 106HTLCA
KaueCTBeH HBIX H3MeHeHHH B PUpMe B CxaThie CPOKH BooOule Hembaa, Moxk-
HO, KOHEYHO, NBITATLCA COBEPIUIEHCTBOBaTh paboTy kommauuu Oes npouec-
CHOTO NOAX0A3, HO OTH MONETKY BCerya OynyT orpanuveHsl DeccucreMHOC-
TBLIO ¥ NOBEPXHOCTHBIM neaxogoM. [lpuseneM OAMH HAarTAAHBI npuMmep.
[Toka ue Gwin meipened BI1 «OpuruHansl AOTOBOPOB NepecTPaxoBaHUm», O
TOM, YTO TaM CYIL{ECTBYIOT KaKHe-TO npobieMBbl, 3Hanu BCEro ABa-TPH Yeso-
BEKa, KOTOPble HEITOCPENCTBEHHO 3aHMMANNCE 3THM Aenom. ObpaltieHns kin-
eHTOB ¢ BONPOCAMH, NOYeMy TaK HoIro opOpMIAIOTCA B KOMIIAHUH JaHHEIE
LOKYMEHTBI, 4 CPOKK MX 0QOPMITEHHA MOCTHIaliyu [Tofyac rofa ¥ Honee, 0HH
BOCIIPHHMMANH CKOpee KaK NOCAfHYIO HA3OHIMBOCTDH, YeM KaK TPeBOMHBIE
curHanbl. Begp Tak ObUIO BCETHa, a M HE3aBMCMMO OT IOANHUCAHUA OPHTH-
HANOB NOrOBCPOB KOMIAHHA HEYKOCHHTENRHO BHIMOAHAMA CBOH obAsarenb-
crBa, [lna angeppaiirepoB, KOTOPHM HYXHO OO TIPOHSBONHTL CIHYEHME
TEKCTA OPHIHHAIOB NOCOBOPOB C MX (DAKCUMHUNBHBIMM 3K3EMIIAPAMH, 3TO
fb11a copepiieHHO PYTHHHAA U (popMankHasg padoTa, KOTOPYIO BCeTaa OTKa-
neiBany Ha Goxee mospHun cpok. Ilpy stoM mo mepe pocra obbvema busHEca
npobieMa TONBKO YCyryOuslack, TaK Kak KOJMYecTBO nomobHoOro poma mo-
KYMEHTOB EKETONHO YBENHUHBanock B 1,5—2 pasa. Jlniup mocne shigenenus
BI1, cbopa u 06paGoTKH CTATHCTHYECKHX NAHHHIX, OTIpEENeHHA CTAHLAPTOR
nesTenbHOCTH (a HallH KJIHEHTHI OHIANT HNOAYYeHHA O(QOPMICHHBX OpPH-
rMHAM0B [JOTOBOPOB B TeueHUe ABYX Helenb C MOMEHTA MOCTYINEHUS HX B
Haty ¢upmy) AR BeeX Craid OdeBuAeH MaciuTab npobnemel. Msyyenne cra-
THCTHKHM MOKA3a7I0, 4TO B CTAHAAPTHI YKIAALIBAETCA Beero 6,5% OoKyMenTos.
Brinu BersiBAeHE! OCHOBHEBIC IPHYHHBI 3afepHKeK 3THX foKyMeHTOB, OHH OKa-
3a/IMCh JOCTATOMHO TPUBHATBHBIMH: IIOAX0] K 3TOMY y4acTKy paboTsl no oc-
TATOYHOMY NPHHIIMIY, HAKOMKMBIUHMECH TOPRI TAKKX HOKYMEHTOB, KOTODBIE HE
PacCCMATPHMBAIOTCA MeCSLAMH, 3aTPYKEHHOCTh aHAeppaiiTepoB N0 aBTOTpaHC-
MOPTY W HMYUIECTEEHHBIM PHCKAM, Iie HaHGONEIUee KOMMYECTBO AOTOBOPOB.
Brina moctpoera guarpamma [lapero i Ha ee Gase paspaboTaH KOMIINEKC KOH-
KPETHLIX AeACTBMIT MO PacyHCcTKe 00pajoBaBLIMXCH 33BANIOB M IlepecTposike
BCEW cHCTeMbl paboThl € OPUrMHAZaMH AOTOBOPOB TaKHM 00pa3oM, 4TOGk!
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=—rerm.

pce OHH c:dmpmnmm:h CIPOTO B TE4YeHHE ABYXHEeensHOro cpoka. JIngepom
srore BIL OB NOANOTOBNCH COOTBETCTBYIOIIME NPHKA3, Ipe3umeHT PHPMBI
BEIJENMI IS ITOTC MPOLECCA HYMHBIE PECYPCEL. 33 CYET BHYTPEHHEI'D COBME-
LUTeHMA B TeYeHHe MecaLa ObUIH NHUKBMOHPOBAHE] HAKONJEHHBIE KHIIB! 3THX
AOKYMEHTOB, BBICBO BOKIEeHbl OT 3TOL paboThl BbICGRDKBEUlHEl)HU,HPUEaHHBIE
H, COOTBETCTBEHHO, BRICOKOCIINATHBACMBIE aHpeppafiTePsl, NOAKAOYEH K YKa-
AAHHOHW OeATeNbHOCTH Ha C}-’l"}-’ﬁ-ﬂ ﬂnﬁpnﬁnﬂhfmﬁ H IJIATHOHR OCHOEBE TEXHH-
YyeCKHH [epcoHan, H pesylLTaT He 3aMENINA CKa3aThCAd — BCKOPE BCE OPHIH-
HAJIBL JOTOBOPOB CTalH 0QOPMIATLCS B TEYEHHE aByx Hegens. [TpexpaTuamncs
BO3MYILUEHHEBIE 3BOHKHW OT KJIHEHTOB, CHAT €ule OAHH MOMEHT BO3MOMKHOIO
HAlIPAXKEHHA B OTHOLIEHHMAX C HHMH,

Macaaxu Mmau «Kaijaien: K104 K yinexy ANOHCKAX KOMIAHMM
«Qxasanock, ATO CTPeMAEHHE MAKCHMAJIBHO YIOBASTBOPHTS MOTpE-
GHTENA, NOBBILIAA Ka4eCTBO NPOAYKUHH, ABTOMATHYECKH BEJIEeT

K DOBBINIEHHIO NNPOR3BOIHTENLHOCTH H KOpIIOpaTHBHOM 3 dek-
THBHOCTH TPYHa»,

Ente npumep. Mel ysie He 11epBBIf rof NLHTAUTHCE PeiliHTE NpobieMy coxpa-
meHHst fieDHTOPCKON 3anomKeHHOCTH. Ha HekoTOpRIX y4acTkax, rje JIOOH Mo-
AOLLIIM K 9TOH paboTe OTBETCTBEHHO, YAANOCh A00HTLCH 3AMETHOrO YAYIILIeHH S,
HO B LIEJIOM MO dupMe ykazaHHad 3a/la4a Tak ¥ He Obiia pellleHa, HECMOTPA HA
HEOAHOKPAaTHO MajjaBaemble 10 HTOMY NOBOJY npHkasel. Korpa crann obcyx-
Aarb Ha copellanuu nupepos Bl coobuienye pykosoguTens aToro rnpouecca,
TO OueHb OBICTPO BCE NPHUULIM K BBIBOAY, Y10 CaMa OpraHmsalimusa paboTel Ha
3TOM HaNmpaBACHHH HEe CnocoOCTBYET peIeHio nocrapneH ol 3agayd. Onarhb
3T QyHKIMA OBIIH BO3NOKEHD] Ha aHIepPPalTePOB, KOTOPBIE 3aTPYKeHE! Oonee
NpPHOPHTETHEIMH AenamH. Ho, camoe rnaBHog, BEIACHUNIOCH, YTO 3TO TOXKeE IIpe-
HMYLECTEEHHO TeXHMYecKas [esTe/IbHOCTD, KOTopasi COBCEM He TpebyeT YPOBHA
kBanupMKaUUH aHfeppaiTepa, ¢ HeH BIOJIHE COIpPaBUTCA MO0 TeXHHYeCKHH
pabOTHHEK, HMEIIHE ONLIT Pa0oThLI B CTPaX0RON OPraHM3AlHH H BIANEIOLHIA
OCHOBHBIMH ITPO{IECCHORANBHBIMK TTOHATHAMY, DBUIO NPHHATO pelIeHHE BbI-
aenuTE nufepy BIl pecypcel nna npHBAeIeHHs TAKHX CIIEUHATHCTOR H3 YHCIa
COTPYHHHUKOB (PHPMBI, H MPEAOCTABIEHO TIPABO 3aKM0YATb C HUMH TPYZOBBIE
AOrOBOPEL 0 COBMECTUTENLCTRY. OIHOBPEMEHHO a0 MOPYYeHHe THPEKTOPY
IWAHOBO-IKOHOMHYECKOTo OTAeNna pa3paloTaTh CHCTEMY MOTHBALHH C YIeTOM
IKOHOMHMH PacXo0B, KOTOpEIe Hen30eMHO MoHecna Bbl KOMIAHMA B BYIyILEM,
KOFJd TPHAET BpeMsA 3aKpeIBaTh yOBITKM 0T OesHamexHOR gebHTOpCKOM 3a-
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DOJKEHHOCTH 3a c4erT Npudbliim, a Takike JONONHUTENBHBX WHBECTHI[HOHHbIX
DOXOROB pupMBI 0T O0JIee OMEPATHBHOTO NOCTYILUIEH!A HeHEKHbIX CPEACTE Ha
Hall pacyeTHbId cyer, Camoe HHTEPECHOE, YTO BBISBAMINCH 3aHATLCH 3THM HeIOM
T€ JIIO[M, KOTOPBIE NAXE HE PACCMATPHBAIKCH KaK BO3MOXHBIC KaHIUAaTyPhl,
Heno crano cABUTATHCA C MEPTBOH TOMKH,

Huoraa ynaercsa BEIRTH HA TIPHHLIKIHAIBHO HOBEIE PEILIEHHA, KOTOPBIE HC-
KJIIOYAIO T BOIMOMKHOCTD NoABaeHua nedextos B npuHuune. Tak, 8 BI10 «Bxoxg-
IIIHE H3BELLUCHHA O CTFH}{{JEFJIK Cﬂ}"“lﬂi{:{ﬂ OCHOBHBIM HEPHMETPDM Ka4veCTRa 5:5-]!10
BpeMA MOATBEPIKACHHA KIHEHTY, NPHCIABIIEMY YBeNOMACHHE, O ero nomyye-
HHM. Mbl cHavasia CTABMJIH 3a/1a4Y AOBECTH 3TOT CPOK [0 ABYX paGouux mHei,
HDTE}M}' YTO NOCIIE 3TOor0, Kak I"l’;]'EIHHJIG, YAHE HaYHHATHCEh 3BOHKH C BGIIPDCGM 0
TOM, OJYYHIH MbI U3BELICHHE MK OHO 10 Hac He aowno! Korna npoaHainau-
POBANH TTPHUMHEL 3aAePXKKH HATPABJAEHHN [MO/ITBePXKALHNIA, TO OKA3AN0Ch, YTO
ST HPDHEKDILHT I"[{]TU'M}",. UTO HAallH CUTP}",H,HHKH BH4441E H,I{EI{THCE]HH,HPUBHJ]}{
ITOCTYMMBILIEE M3BEIEHHE 110 3aKNIOYeHHBIM HaMH JIOTOBOpaM IEpecTpaxosa-
H¥A, BLIACHAAM, TIEPEAABANI JIH MBI 3TOT PHCK B JabHEitlIIee 11epeCTPaxoBatue,
BBOIHAM HeOOXOOUMYIO HHPOPMAIHIO B HAINK a3kl AHHBIX, ASTANH KOIHH
HGK}’MEIITDI! oaH JTOChE 110 J'.J,EI.HH'GM}" CTPBIDEEIM}-’ CJ[}I"-IEEG H JTHHIB NMOCAE 3TO-
rO HanpaBASnd COOBUIEHHE KITHEHTY, Y TOYHHITH, CKOMBKO OBINO CTy4aes, KOTMa
HaM yBEIOMICHM A NPHCHIATHCE oubouno. OKazanock, YTO 3TO KONHYECTRO
COCTaBJSIET COTBIE MPOLIEHTa OT OOIIEro YHciaa MOCTYNHBIUMX YBeIOMISHHI,
[Tocne 3TOrO CTANIO QYEBHIHO, YTO BIIONHE BOAMOXKHO, MONYYHUB YBEIOMIEHHE,
cpasy e, 4T0 Ha3bIBAETCH B ABTOMATHIECKOM PeXHMe, HaTIPABNATE MOJTBEPK-
nernye rnenry. [Tonpobosani, — 3BOHKH KITHEHTOB C IPOckO0I 0 NOJTBEPHKe-
HHH I"I':]I[j-""-IEHHﬂ HaMH HHBEMEHHﬂ H]JEKFIETHJIHCE MOJTHOCTBRD, T{J eCTE IO YEa-
3AHHOMY TapaMeTpy MBI obecrieduny Holb nedeKkTon.

OnHako, XaK MBIl Y2Ke HE Pa3 NONYepPKMBAIIM, HAM BCE BPeMS IIPHXOIATCA
HCKarh DOJiee ONITHMAIbHEE peittenus. Korma Ml yBupend, uto o6keMbl pabot
10 BHYTPEHHEMY COBMECTHTENBCTBY CTlH MIPEBbLIILIATE Pa3yMHbIe MacilTabsl,
6BLINO MPHHEATO NPHHIMIHANLHOE PEIlleHHe O Nepefade RHOBb BOSHHKAIOMIMX
pYHKUMH B Te MOApasNeNe s, K AesTeNbHOCTH KOTOPLIX OHM 6mke aeero, [,
3TO 03HAYAET, YTO HYKHO OYAET MPH HEOOXONHMMOCTH YBEITHYHTE YHCIO COTPYA-
HHMKOB MM YBEJIMYMTH JIOAAM pPasMep 3apaboTka, HO, BO BCAKOM Cydae, Mb!
BBIMTPBIBAEM 32 CHET TOTO, YTO HOBBIe (DYHKI{MH BRIMOMHAIOTCH Y:Ke Npodeccu-
OHAJNBHBIMH TIOOP a3 e eHHAM H.

Ceifgac MbI TIOROILNH K TOH craguy paboTs! Hay BIT, korpa 6uanec-koMas-
IBI, cobMpaeMsle TIO0 KOHKPETHOMY CIIY4al0, YKe He CTIoCODHBI NPOABHHYTE CO-
BEPLIEHCTBOBAHHUE ITPOLIECCOB HA KayecTBeHHO HOBBIA YPOBEHb. O6LEXTHBHD
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tpebyerca (OPMHPOBAHKME OTHOCHTENbHO MOCTOSHHLIX MHKPOKOMAaH]. 2Ta
paboTa MueT IIOKa XY7Ke, YeM Mbl PACCYHTBIBANH, BHAUMO, MIOTOMY 4TO ¥ JIAfE-
poB He XBaTaeT YMEHMSI OPraHH30BATh MOAeH Ha coBMeCTHYI0 padotry. K Tomy
e OTIeNbHBIE YIeHbl TAKOM OM3IHEC-KOMAaHOBI HAXOIATCA 10 HOJIKHOCTHOMY
NONOXeHHIO Bhlle nuaepa Bll, # Te «crecHAOTCA» NMPUBAEKATE UX K JEATE/Ib-
HOCTH CcBoel rpynnbl. Ko Bcemy npoyemy, H3HAYUTBHO ObUIO 3asBJIEHO, 4UTO
MHKPOKOMRHIH JOMKHbI POPMHPOBATECA HCKTIOYHTENBEHO Ha HOOPOBONBHOM
ocHose. B nocneixee spema K opraHusalinu paboT TakMX KomaHn Bce OOnbIe
CTANK TIONKMIOYATHOS YIleHbl NPABIeHNs, KAK HACTABHHKHM CBOHX ITOAOIMEYHLIX H
KYpaTOPEl COOTBETCTBY IOIIMX HaNlpaBIcHMIt ieaTeabHOCTH. OpHako r1pobrema
HEMOOLIEHKH 3HAYEHHA KOMAaHIHOW paborTel, € coskanmeHHIo, B MOJHOH Mepe He
rpeofosIeHa. B aT0M CBs3M MBI OPTaHU30BANH OYePEAHON UHKI CEeMHEHAPOB-TPe-
HHHTOB 10 HaBblkaM KOMaHfHOA padoThl, NOAOOHBIE MEPONIPHATHA IIPOBOMM-
JTHCH B KOMITAHHH ¢ BBIEIOM 33 rOPoOA NATE net Hasan. [loka Ha Hux obyyaloTes
Teé COTPYAHHKH, KOTOPhIE HATH €T Ha3al ¥ HaC B KOMNAHHH elife He pabdoTaliu.
A MOKET, HMEET CMBICT, 4TOOH H TE, KTO Yike GbIBaN HA ITHX CEMHHAPAX, TOXKe
NPOLLIM [IOBTOPHBIE TPEHMHTH?

Hamo nof4epkHYThH, utO HMeHHO BIT nozpongmoT Ha CHCTEeMHON OCHOBE U
B paMKax RMNQIHE ONpeeNeHHOA TEXHOIOTHH [TPOBOAKTE YAYULIEHHE MeATe/ib-
HoCcTH (hbHpMBL. D12 paboTa MPOXOMMT Yepes YeThIpe 3Tana IHPOKO HU3BECTHOTO
nuxna Hlyxapra — deMuura: inaHupyH, mpobyii, aHanuaupyi, sHenpait. Jlerko
OTCHEMMBAETCH KUKABIY TAaKOH 3TAM, YTO TIOIBOJIAET MONAM, PabOTAIONIMM Hajl
COBEPIIEHCTBOBAHHEM ITPOLIECCA, YETKO ONPelensaTh, HA KaKol cTafMy OHH Ha-
XOEATCS, YTO HAZ0 MPENNPHHATL B KayecTBe cienyiomero mara. IIpomecc yny4-
MICHHA CTAHOBHTCA OCMBICJIEHHBM HE TONBKD C TOYKK 3PEHHA TOR LENH, KOTO-
pas IpH 3TOM NpecIefyeTcd, HO H ¢ MO3HIHA TEXHOJIOTHH JenAa.

Macaaxn Mman «KafinzeH: K04 K yolexy ANOHCKHX KOMITAHHIN:
«B0O3MOXKHO, ONHO M3 CAMBIX YIHBHTEIBHEIX OTKPHITHH, CASIaHABIX
ANOHCKHMH MeHe[KepaMH 3a nocrensme 30 JeT, COCTOHT B TOM, 9TO
KOHTPO/Ib KAYECTBA OKYTIAETCAY.

Yo mobobTHO, MOHTHBHLE MSMEHEHH] HRYHHAIOTCA eL1e 3aH0JIro No 3a-
BepieHH A UukNa llyxapra — [JeMHHra, MOTOMY 49TO CTAPT HM JAeT CAMO QCO3-
HaHHe npobnemul. BoT, Hampumep, nepBbie NOTOKHUTENBHEIE PE3YIILTATRI TI0
BIl « AxtienT ciuna» ObLAH MTONYYeHBI ele Ha CTagHH cO0pa CTaTHCTHMKH, KOI'oa
Jaxe He Obln NpoBefeH TEpBBIN UK cOBEPUIEHCTBORAHMA, YiKe Ha TOM 3Tarle
OBLIa TIPAKTHYECKH pelileHa NpofiemMa NPHHATHA PHCKOB B [IEpecTpaxoBaHie B
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revdenue 24 yacoB, OCHOBHBIE OTKJIOHEHHA OT 3TOIO CTAHAAPTA, BCTPeYaBpinnecs
pauee, OBLIH CBA3ANEL C TEM, YTO PAL CIHIOOBR OOCTYNACT B [ATHHLYY BEYepOM
M B npennpasiHU4YHLIE OHH, H TPMHATHE PELUEHHH 110 HUM OTKIAIBIBANOCE JI0
IOIefeLHUKE MK 00 IepBoro pabouero JNHs nocie npaspsukos. Koraa ara
MpWYMHA CTANA OYEBHOHOM, TO, BO-NEPREIX, CPA3Y OOTOBOPHIKNCE O TOM, YTOOL
BRECTH NOMOIHHTENBHO OILIAYHMBACMBIC JCHYDPCTRA EHJ’[E}JPEI:'ETEPGH B II!-I'I'E-IH]'_II}"
HBE HPE,[{HPE]:I-H.HH'—[I'[L-IE JNHH, HO, INIABHOE, JIOAM CaMH NOHANH, HACKONbBKD BaA-
HO HE JANCPEHBATE OTBET, BCAb CTPAXOBBIC KOMITAaHHK HAaXOOATCH HA PHCEE 6E3
MepecTPaxXoBOYHOM JALLMTH, & 3TO HEPBOTPEIIKA JUISl HAWMWX KOJIET, KOTOpPLIE,
coOCTBEHHO, H 0al0T HaM Ou3Hec. BoT yxe PU ['ONA aKLenl CIHITOB, [0CTYNao-
KX B IIATHHLY H NPEANPa3HHYHBIE JIHKH, OCYLUCCTBIACTCH B TOT ME [EHE. CE.
rogHsa C YBepeHHOC b0 MOMHO TOBOPHTE O TOM, HTO COBEPLUCHCTBORAHHE npo-
LHECCOB HAYHHACTCH ViE Hd CTalHM OIMHCAHMA, KOTaa TOALKD EE}JGPM}’HHPGEEHM
NnapaMeTpbl OKHIACMOT0 EIHEHTOM Ka¥MeCTBa YCIIYIH.

[locnepopaTenhHOCTS leRCTBHIL 110 coBeplueHCcTROBaHUMIO BIT, Dror Bonpec
HMEET YPEeaBEMaiHO BAXKHOE 3HAYEHUE, TOTOMY YTO OTCTYJIeHHE OT JOrHYyec-
KOH NOCTenoBaTE AbHOCTH JIeHCTBHMA COCO0HO 34BEeCTH B TYITHK.

YeTwIpexneTHHHA OITLIT HALITEH paboTE] 11O cOBepLUcHCTBOBAHMIO BIT BRIKpHC-
TaJINHIOBA BIIOJIHE KDHl{pETHhIf“l dATOPHTM €€ BBITIOJIHCHHA. Me1 BRCET]A PEROMEH -
OyeM HAMHHATE C OIIpPeae/IeHHA HHPHMETP'DB OAHIAeMOro KaYEeCTsa, TO €CTh TOID
Ka4ecTBa, KOTOPOE Ha CeroHA CocOOH0 YIOBNETBOPH TS KNHEHTA, DTO HENpocTas
zaflada, ECJIM YYECTh, YTO KIHEHT He BCerja FOTOR CPasy YeTKo chopMyaHpoBaTh,
YTO HMEHHO OH OXKMIIAET OT KOHKpeTHOH ycnyry. [lonyuenue cooTBeTcTByIEH
MHQOPMALHK BO3MOKHO IR B IPOLECCE NOCTATOUHO JOATOT0 OOILEHHA ¢ HHM.
K Tomy >xe Hano BRIHTH Ha COOTBETCTBYIOIHE KOHTAKTH ¢ HHM. OIHHM CIIOBOM,
3TO TpeOYyeT BIOMHE KOHKPETHBIX HeNeHaNpaBIeHHbIX YCHIHI.

B maiirefi KOMIIAHMKM Mbl NBITAEMCA PELIATH 3TH BONPOCH] MO-Pa3HOMY, B 3a-
BHCHMOCTH 0T KATEropH it wineHToB. Korna peds HAeT 0 KIMEHTAX — CTPaxoBbIX
KOMIIAHMAX ¥ OpOKepax, T0 3TO, Npexje Bcero, Oecelsl HAIINX MEHELKEPOB-
PBIHOYHHAKOB ¢ TIPEACTABUTENAMM COOTBETCTBYIOLIIMX KOMIIAHMH, 3TO ONpPOCH
CaMMXx MEHELACDOE M Hallllx IIFE,LI,CTE.BHTEHEﬁ B PETHOHAX, KdK OHH BHIAT TOT
MJTH MHOKL MApaMeTp YCJIYIH, KOTOPSIH, 10 WX OUIYLUEHHAM, MOr Obl YCTPOHTE
knueHTa. Camaa GonblIas olIMOKa Ha 5TOH CTAAHH 3aKII0YAETCA B TOM, YTO M-
nep BI1, a To u uenan 613Hec-KOMaHNa CAMH HAYHHAIOT OTIPEHENATE, YT OKH/A-
eT KaHeHT. IIOHATHO, YTO NKAH BOJLHO WIH HEBONBHO COH3MEPIIOT OXKUaHHA
KJIMEHTA CO CBOHMH BOSMOXHOCTAMH. Hanpumep, OH HIH OHH [eNal0T HEKYI0
paboTy B TeueHME MeCALd, eCIM HanpAryTcs, TO MOTYT CHenarh 3a 20 gueH, H
B pe3ynhTaTe NOSIBAACTCA KakK Obl OKHIAHME KAHEHTA — 25 NHEH, a Ha CAMOM
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aeile KJIHEHT XOTel Obl MOAY4YUTh PEIYNLTAT, HAIPHMED, 4Yepe3 2 Hemenu. Mt
¢ TAKMMH PACXOKIEHHUAMM IMOHaYany CTAJKHBATHCh OYEHD YACTO, NOTOMY 4MTO

woHaHA» KanenTa dopmymmposaicek, [ISAAA B OKHO U3 KabHHeTa.

Kiuentam MOEYT GBITE pa3ociaHbl AHKETH HIIM ONMPOCHBIE JIHCTEL, HO Haill
OIIBIT TTOKA3BIBAET, 4T 3HPEKTHBHOCTE TAKOIO METONA O49EHE HH3KAA — NHO0
OTBeTHI HE MOCTYHAIOT, THOO HAMMHAKTCH BONPOCH! (a4 YTO MMEHHO BEl UMeeTe B
BHAY, a U1 YETO 3TO BAM HYXKHO), 4 KOE-KTO H NPOCTO HIY'TUT, YKA3LIBAS COBEP-
IIEHHO HEpeasibHbIE MapaMeTphl

Bo BHYTPEHHHX MpoLeccax Npolle — norpeburenu paloTaoT pANOM, OHH
B TeMe H ObICTPO AAioT 00paTHYIO CBA3b. 3/IECh Mbl, KaK ITPABHIIO, HCIIOJB3YEM
ClieHaNLHYIO (PopMY (Maiie ucero B 2EKTPOHHOM BHJIE), TNE B JIeBOM cTondIe
YKA3BEBAETCH (DAMMIIMA COTPYIHUKA, 3 B IPABOM —— €T0 NMPEeUIOKEeH!s 110 napa-
METpaM OAMIAEMOr0 KauecTsa

Hy>HO NOAMePKHYTh, 4TO BHAYATE TIOYTH BCE NMUAEPLI COCPEIOTOMMBAIKCE
HCKTIOMHTEILHO HA TAKHX MapaMeTpax KadecrBa, Kak cpoxy obpaboTki poky-
MEHTa MUl OTBeTa Ha Hero. Co BpeMeHeM TIPHULIO MOHUMAHHE, YTO OHKCHIAEMOR
Ka4yeCTBO CPOKaMH OTHIONb HE OTpaHKYHBaeTca. B rapaMeTpax okHIaeMoro Ka-
YecTBA MOTYT HAWTH OTPAXKEHHeE, CKarkeM, AONYCTHMBbIE fech €KThI M HX KOJIHYeCT-
BO, 160, HAPOTHB, YKaiaHHE GaKTOPOB, MTOBHIIAIOLINX IIeHHOCTh YCIIYTH HIIH
tosapa. Ocob0 pexoMenoBani 0bl YYHTBIBATE TPeOOBAHM A 3aKOHONATENLCTRA
HIIH CTAHIAPTOB,

HepasHo ObUT ClENaH BRIBOA: KO/ AOCTATOYHO YeTKO M NOAPOOHO paspa-
GoTaHa CHCTEMAa M3AMEPEHHH, TO Heeco00PasHo A KaXXAOTO HAMEPAEMOTO I1a-
paMeTpa chopMynHpoBaTE OxkipaeMoe KadecTso. Ocob0 BadkHOE 3HAYEHHE 9TO
umeer B Tex BII, e Benuxa ponb B obecrieveHMn OXKMAAEMOT0O KayecTBa OTIE-
ABHEIX B7eMeHTOB. Takum oOpaioM, HAUHHAET HOPMHPOBATECA CHCTEMA Mapa-
METPOB OXHIAEMOr0 KayecTBa HE TOJBKC Ha BeIxome BII, HO ¥ 110 OoTHEensHEIM
ero 3neMeHTaMm. BoT npuMep onMcaHuA OXKHIAEMOTO KAaYeCTBa, COCTABIEHHOTO
Ha OCHOBAHHM TAKOT'O MOJXOHA:

BITO «Beinnatsi cTpaxoBoOro BO3MEIIEHHA 110 JOTOROPaM
(haKyAbTATHEHOTO NEPECTPAXOBAHUAY

Jupep BIT: Ilonosa H.A.

04.10.04r,

Onpedenenue oxudaeMozo kavecmba:
OcHoBaHHOE Ha KUAAHHK KIHEHTA CBOEBpeMeHHOe (HO He Gosee 3-x pabouux
AHER), MTOMHOE HCNONHEHHE 00A3aTENRCTB O BBITITATE MOJIH CTPaxoBOTO BO3-
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MELIEHHA B COOTBETCTBMY C IOTOBOPOM TNepecTpaxoBanus, [eHepalbHbIM fo-
rOBOpPOM © COTPYNHH4ueCTBe B O6MacTH (aKy/IbTATHBHOIO I1€PeCTPaXOBaHug i
TpeboBaHM AMH 3aKOHoAaATENbCTBA PO,

1. OcnoBaHHOE Ha OXHIAHHM KIIHMEHTAa — KPUTEPHI He MIPOSCHEH.

2. CnpoeppeMeHHoe. Kpurepuil — ppeMsa: He Oonee 3-x pabounx muehr ¢

MOMEHTA IOCTYIIEHHH NOKYMEHTOB!

* PpErucTpaiMsa nNpereH3uid B fi}al-:c—ﬁmpn —— He IO3[Hee, YeM g0 16

YACOB JIHA MOCTYILIEHHd, NPeTeH3UH, MOCTYNUBLINX 1tocie 16 ya-
COB — He nosjiHee 10 4acoB cneqyollero pabouero qHs;

* KONHU4YeCTBO AepeKTOB IPH PErHCTPALMM TIPETEH3WH — HO/b Jie-
theKTOB;

* B CIy4ae HeOOXOIHMOCTHA He fo3fHee 48 yacos ¢ MOMEHTa NOCTyn-
JIEHH A ITPETEHIAHN HATIPABJIAETCA KAMEHTY 3aNIpOcC O NPEICTARNEHHH
HONONHUTENBHBIX JOKYMEHTOB MK TIPEAIGKEeHHE O TPOBEIEHHH
3a4eTa BCTpeUHblX TpeGoBaHUN;

* 10 18 uacos nHA MONYyueHHWs OTBETA HA 3ATIPOC, HO B MIOOOM Clyyae
He ntoafnHee 11 yacos cnenymwinero padodero OHs, NOANHCHIBaeTCH
peecTp Ha BBITLIATHI CTPAXOBOrO BO3MELUIECHMA U1 1epenads B Oyx-
rUITepUIo;

* CHHCAHHE JeHEKHBIX CPENCTB C PACHETHOrO CHETA KJIHEHTY 0O 1 19aca
IHA [TOCTYTJIEHHS PacnoPsDKeHUA Ha BBIIUIATY; NOCTYNMBILKE pe-
ecTp roapHee 11 YacoB — ITPH BOIMOXKHOCTH, A0 1 Yaca aus nocryn-
NIeHH A PacIlOpPsKeHH A, HO B I00OM cliyyae — 1o 1 yaca crenymomie-
ro paboyero fiu4.

[Tonuoe. Kpureprit — nonHas cyMMa pasoBOit BRIIIATH (1eHbIH).
HMcnonnenive oba3aTelbCTE NO BRIMJIATE NOJIM CTPAXOBOIO BO3MeIe-
HHS — HeTIOCpeiCTREHHALI NePEBO]l IEHET Ha PAaCcYeTHLIN CYET KIHeHT],
KpHTepA# — 3a9KC/ieHue IeHeT HMEHHO Ha ero pacdeTHhH cueT (Houb
oLIH0OK B IIEpeBONE ieHer ).

B cOOTBETCTBHH € HOrOBOPOM NepecTpaxoBaHus, ['eHepanbHbIM J0r0-
BOPOM O COTpyHAHHYecTBe B 00nacTH (pakynbTaTHBHOIO TEpPECTPaxo-
BaHHA. KpHTepHH — HalHyHe OTKJIOHCHHH TIPH PACCMOTPEHHH IIpe-
TEH3HK OT YCIOBMA cuna W l'eHepansHOro porosopa (HONs OTKIOHE-
HMH).

B coorBercTeru ¢ TpebosannsamMu sakoHonarenscTBa PO. Kpurepuit —
OTCYTCTBME OTKJOHeHWH oT TpeboBaHHi 3aKoHopgarenscTsa PP npu
pPAaccMOTPEHHKH ITPETEH3UH, OT NPABHA, YCTAHOBAEHHBIX KOHTPOIHpYIO-
LLIHMH OpraHaMu (HOIb OTKIOHEHHI ).
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[Tocae Toro, kak cPOpMyIHPOBAHO OXKHAAEMOE Ka1ecTBO, CTRHOBATCH ACHO,
Hd 4TO HMMEHHO JOMXKeH OBITH HACTPOEH NMPOLECC — TO €CTh HE IIPOCTO UTO-TO
CHEIATD, & CIEJIATh TAK, 4To0 k! 660 obecredeHo cobNOneHHuEe JaHHBIX NapaMeT-
POB KaYecTsa.

3aTeM MOKHO TIPUCTYMATh K CO3gaHHIO Onox-cxemil. Korma Gmok-cxema
npopaboTaHa TaK, YTO BOMPOCOB HE OCTANOCE, 1enecoobpasHo COenaTh TEKCTO-
BOE OTIMCaNMe TIPOLecca. A Y3k Noc/Ie 3TOTO MOXKHO YepTUTh FpachMKH-Mapuipy -
Thi, OMHCHIBATE CPENY MPOLIECCd, TO €CTh TO, 4ro Tpebyerca uns GecriepefoiHOTO
ero PYHKIIHOHHpPOBAH M.

Ha onucaH®H Cpeibl XOTeNnock Okl 0CTAHOBHTHCA YYTh NogpoOHee. CrieliHa-
AHCTaM B OBMACTH KAYECTBa XOPOLUO U3BecTHa cXema Flcukanel uiny «ph1Ouil cke-
ner», KOTOPaA TOIBOJAET CTPYKTYPHPOBATh BOIMOMKHBIE TIPHUHHBI JedekTon,
B npyHLMIe 3/1EMEHThE 3TOM CXeMbl MOTYT ObITh ITOJIOXKEHEI B OCHOBY CTPYKTY -
pbl OITHCAHHA CPeALL: JIIONH, oDOpynOBaHHeE, CHIPbE, HHCTPYMEHTHL M T. . Y HAC
B KOMTIAHHH 00/3aTe1HO BXIWYAKTCA B OIIHCAHHE CPebl PAasIHYHbIE CTAHHAP-
tHele (POPMBI NOKYMEHTOB, METOAHKH PEILIEHHA KOHKPETHEIX BOIIPOCOB, 3JICKT-
POHHBIE Ga3bl MaHHBIX M T, A. Koraa cpega onucana, TO OY€Hb JIETKO ONPENEIHTD,
Yro yXKe HMEeTCHd B HallMyuu, a 4To Tpebyerca cuenars, NpHOOpecTH, YTOOLI
ofecneyuTs HOPMAEHOE IIPOXOKASHHE TPOLECCa.

Jlasee pexOMEHAIYETCA OMMCATE CHCTEMY H3MeEpeHHH OTHeNbHbIX ITOKa3aTe-
Aeft. DTa CHCTEMA BKJIIOYAET YKA3aHHE, B KAKOM 3BEHE H 4TO HMEHHO H3MEpPAEeT-
Cf, B KAKHX e0HHHIAX, KEM H KaKHM CIIocoOoM.

MBI TOCTOAHHO CTPEMHMCH COBEPIIEHCTBOBATD M CaM MHCTPYMEHTAPHH pa-
Gorbt o ynyyienuio b1 B nacrosuiee Bpemsa B menax ynpoleHns U CTaHAAP -
TH3aIfHH onHcatus BI1 B komnanun paspaborana criennaneHas dhopma, BKIIO-
yalolias B cefa NOYTH BCe TIepevucIeH kI Bhlllie o3nuun. Huke npusogurcs
paipaboTanian HAUIMMHU crielHaAuCcTaMy Tabnnua (Tabnuua 2), B KoTOpPOil OT-
paKaroTCA cpa3y # 6nok-cxema, u rpaduxu-mapiupyTsl BI1, 1 xapra coagaHus
HeHHOCTEH AnA KIHEHTAa H T. 1,

Heuxonozuveckuit nacmpoti compydruro, Iloka B 0CHOBHOM peyb IILIa O TeX-
nHomord# gena. Opraxo BIl, kax ¥ Bce HOBOE, HeNb3H BHEIPHTE OPHKA30M, 4 TEM
Gonee B ogHoyacke. [ TOro ITOORI MIOAN TTOHATH M NTPHHAIH BAKHOCTD U II0J1e3-
HOCTHL TOH paboThl, TpebyIOTCA OTPOMHBIE YCHITHA MO H3MEHEHHIO MEHTAJIHTEeTa,
K&4ECTBEHHOMY NMOBBIUEHHIO KYIBTYPHl (PHPMBL, DTO BENb MPHHLMIMAILHO HO-
BRI B3IJIA)] HAa TPHBBIMHYK) OPT4HH3ALMIO JIEATEIBHOCTH, KAK Ha COBOKYIIHOCTE
TOPH3OHTANEHEIX B2AUMOCBA3AHHEIX M B3aHMOODYCIOBIEHHBIX MPOIECCOB, 2 He

NPOCTO CTPYKTYPHPOBAHHYIO 110 (PYHKUHOHATEHOMY W HEPAPXUYECKOMY TIpH3HA-
xy. He 6ynem ckpeisaTh, 4TO NO-HACTOALIEMY TTy00KOE MOHMManue cymHocTH BIT
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B3pAILKBATh M00BIE HHULHATHBE], 3aMe4aTh ¥ MOTHBHPOBAThH HECTAHHAPTHBIE
pellesrA, MHTEPeCHBIE HAXOMKH, Jae CaMble CKPOMHbIE ycnexH. JTo CTaUio of-
HOH H3 OCHOBHBIX THHHH eXeHeAeNbHBIX COBELIAHHUH pyYRoBOoaHTeNe bIL.

Henonek cTaHOBUTCA npusepxenneM Huew bI1 Tonsko nmoie Toro, kak cmor
caM CBOMMH PyKaMH JoOHTHECA OMEBMIHLIX ITO3HTMBHLIX PE3YNbTATOB B CBOEM
npornecce. MMeHHO MO3TOMY Mb! CTapaeMmcs NMOMOYL JHepam ObICTpee TPOITH
nepsslf LUK COBEPUIEHCTBOBAHMS CBOETO TTPOLIECCa, NOYYBCTBOBATL BRYC YNYY-
LIeHHa jiena. Mbl BeAueck crpeMuMce YOeIHTE mofelt B TOM, YTO NHIEPCTBO B
BIT — 310 ¥ HoBaa chepa npoasieHna cedd, PACKPBITHS CBOMX BOIMOKHOCTE,
peaTnH3allii CEOero noTeHuyana. Pag augepos bIl Ha camom gene npossnnM ceba
KaK 04eHb TATAHT/BLIE IO[IH HMeHHO B 3Toi pabore. BI1 renepupyior teopuec-
TBO, NOIBOIAIT YBHAETD MOOEH ¢ COBSPIUEHHO HEOXHUAAHHOH CTOPOHE!,

IInrep M. Cenre «[Iaras MHCUMIIHHEA: HCKYCCTBO M IPAXTHKA CAMO-
00YHAFOIIEHCH OpraHH3aHHN:

«EcTM KOMIMAHHA JONYCKaeT CHIDKEeHHe CTaHIapTOoB, CocobHocTh
bHpMBI AHEKBATHO PEArHpOBATE Y MEHBIIACTCH, I HA TIEPBBI ILIAH
BBIXOJAT OTHOUIEHHA C Pa3fpaKeHHBIMH KiHeHTaMi, HHsIMH chio-
BaMM, BCA KOMNAHHA HEOCO3HAHHO HaYMHaeT paboTaTk Ha OTPaHH-
ueHHE COOCTBEHHOTO POCTay,

Mgl cuntaem, 4to Gs10 ObI OMIMOKOM YCTAHABRNEATL KECTKHI KOHTPOIL 32
TeM, KaK 4enoBex paboraer Han cBouM bBIl, BBOAHTE CHCTEMY OTYETOB O TIpOMe-
JIAHHOH [}HﬁﬂTE HT B {:}II.I,}'LT—'[H‘IHE CTpdxa, HeH30eAHo BOIHHEAKOLIEE [TPH TaKoH
IIOCTAHOBKE BOITPOCA, CTano OBl TEM OrpaHHYEeHHEM, KOTopoe Boobule ciocobHo
OTYOHTE 370 HAlpaBJIeHHe AesTeNBHOCTH, Ha eXeHenenbHEIX COBEIAHHAX 3aCHy-
LIHBAIOTCH C OITPEIeieHHON MePUOAHYHOCTRIO BCE IMAEPDI, HO He JJIA TOro, ITa0b!
YCTPOMTE MM PA3HOC, & YTOOBI BLIACHWUTH, ¢ KAKHMH NPoOIeMaMH OHH CTOJIKHY-
JIACh, B €M HYXKHA MM TTOMOILb KOJUIET, PYKOBOICTRA. 3eCh COBMECTHO HAXOMATCH
OTBeThI Ha MyYalOlIHe ¥e10BEKa BOMTPOCEH], PEllIeHHA BOSHHKILIHX [IPOOIEM.

BaskeH eille M TakOH ACIIEKT, YTO HA 3THX COBCLLIAHHAX MOAH YIHAIOT ACTAIH
IPOLECCOB, C KOTOPLIMH OHH MTHOO0 BOOOIE He CTAIKHBAIOTCA, THOO B KOTOPHIX
YYaCTBYIOT B OYeHb MaJIOf crenenH, [TpOMCXONHT Ta caMas YBASKA PasHIHLIX
BI1, npeonocnerue Hapsepos MeXIy MOAPa3AeTeHHAMM, YTO COCTABIALT ONHY H3
11enei Bcel aToH paboTsl,

Hy:xH0 OTMETHTB, 4TO HAa OCHOBE COOCTBEHHOID OMNBITA MBI NPHLUIM K
BaxkHomy BaiBOAY: BII — 3To (popma peanmsaliiy He TOABKO MeTOROB IIPO-
[ECCHOTO MOAX0Od, HO H NPpakTHHECKH BCEX OCTANIBHBIX TIPHHUHIOE ,HEMHHI'H..
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Wmenno & BI1 1 gyepes Hux B nandojiee 3apeplUeHHON H KOHLIEHTPUPOBAHHOM
¢opMe MOTYT OLITE peaNl30BaHBl OPHEHTALMA Ha KIHEHTa, NHAEPCTRO, BOBNE-
wenpe EPCOHANa, CHCTEMHBIH MOAXON K MEHEDKMEHTY, HENPEephiBHOE COBEp-
[IEHCTBOBAHHE, TPHHATHE PelIeHHH Ha OCHOBe (DAKTOR M CO3MAHHE B3aHUMOBEI-
FOMHBIX OTHOILIEHME ¢ nocTasuiukaMu, Begs BIT obcnyskupasua B ecTb caMasn
HenocpeACTEEHAaA popMa peald3ally Mpuiuuna «hoKyc Ha KIMeHTa», KOTAA
uayyaerca He O0CY)KHBAHHE B LIENOM KIHEHTA, 4 THIATENbHO aHAITH3HPYETCH
TEXHOIOTHH JIEND, BhlpﬂﬁﬁThIB&lﬂTCH CTAHAAPTRL 11O KA AOMY €T0 3arpocy C ge-
NBI0 YCTPAHEHHA HMeIIUXCA nedekroB, KoTopeie, Ha Mepsblii BArMsi, MOTYT
6BITh JAKE HE EHAHLL, HO MOCAHKAAOT MOTPeOUTENIO KAK MUIEHBKHI KAMEILIEK B
GamniMake. [IpHHELMI THAEPCTBA PEAIUSYETCA Yeped OLIYIeHHe CBOEro Niaepc-
TBa ¥ cOOCTBEHHUKOB KolKpeTHbIX BIl, ocobenno 210 BaXkHO, KOTOa COTPYLHHK
He MEeHEKED M I0 ITOro Booblle He MOT NPOABUTH cebsl KaK OPraHH3aTop, Kak
yrpasnenen. Ml 3ameyacM, KaK cO BpeMeHeM Y NIOJieH ITOABASETCA BKYC K nepe-
MEHaM H MO3TOMY CTAaHOBMTCA MTPHHLKIMANLHO Jierse (POPMHPOBATE KOMAHIY
namenenuil. Korja nepen HasanoM aynura no cucreme BceoOLUero Kadecrea B
Hatuel KOMIIaHHE BCTAN BOTIPOC, KTO HMEHHO BXOAHT B TAaKYIO KOMAHAY Y Hac,
gTBET POJHIICH MOMEHTaNbHO — Aujepsl bll. CucremHOCTh MeHEKMEHTA —
necaTkH, pake corHH bll, npx aToM BCe OHH B3AKMOCBA3aHBI, IepeNeTeHk.
Tak, cefivac crano scHo, 410 B DI obcnyxupaniia Hano npeflycMOTpeTh TAKOM
3j1eMeHT, KaK HHOOPMHPOBAHKE TIOApa3eneHult NpUBIedeHus Gu3Heca o Tex
3AMPOCAX, TOMKENAHMSX H TPeGOBAHUAK KOHKPETHBIX KNHEHTOB, KAKMe BhHICKA-
3EIBAKOTCH aHZeppalTepaM MPH 3aKJIIOYEHHH JOTOBOPOE M B XOJ€ KX HCIONIHE-
HHSA, IOPHCTAM, 3aHHMAIOLIMMCA YPETyJIHPOBAHAEM CTPAXOBBIX CAy4Yaes U T. A.
A MeHemKephl 0 PEIHKAM, B CBOIO OYepenn, TOMKHEL HH(popMupoBaTh 06cny-
KUBAIOMIME TTONPASNENEHHSA O TEX MOTPefHOCTAX KIMEHTOB, O KOTOPHIX CTa-
0 UM HaBecTHO, TakuMm o6Gpasom, Gopmupyerca He TONBKO cHcTema BIl, Ho
# PasBHBACTCA CHCTEMA AeATENbHOCTH KOMIAHUH, OCHOBAaHHAs Ha Npoleccax.
[TocToqHHOE COBEPLUEHCTBOBAHNE — HMEHHO B xone odcyxperns BI1 senunnu
Ha MOHMMaHHe BAKHOCTH COCTAaBIIEHHA YeTKON CHMCTeMBI CTAHJIAPTOE M0 KaX-
HOMY MPOLECcCY, OPeAeMIH TOHATHA *OAXHIAEMOE KadecTBO» (TO, KoTopoe
B FIPHHLK{E YCTpaHBaeT KIHEHTa), «IPHUENEKaTeNIbHOE KaiecTBO» (IIpeBbIlia-
oLlee OMHOAHMA KITHEHTOB) H «[1POH3BOJHMOE Ka4ecTBO», BeIpHcOBHIBaeTCH
YeTKHA AITTOPHTM SBHXEHHSA OT MPOH3BOIHMOTO KavecTRa K OXHIaeMOMY, U
nanee — K IIPHBIeKaTENbHOMY,

Koneuyno, eIMHOXIB HAYABILIMCE, MIPOUECCHBLIA TIORAXON OYHET U JANbIIE
pa3BHBaThCA B KommaHuu. M on Oyner mpoxoquTes Bee HOBRIE M HOBBIE JTATIBL.
Y10 MOKHO O HHX CKa3aTh CerofHsA, NI0Ka OHH Ellie He HadanHck?
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Ham, BHACTHOCTH, NPEICTONUT HANAAUTE MEXaHH3MbI HEMPEPhIBHOTO COBEp-
LLICHCTBOBAHIMA, COUETAIONIHE PENKHME PAIHKAIBHBIE ITPOPBIBRI € KAXKAOAHEBHBIM
KPOTIOT/IHBLIM COBEPILICHCTBOBAHHEM KIKIOIO IeHCTBHA C CTHAE Kafijzen. 3o,
Mpexne BCero, O3HadaeT BHeJPeHHE WALONOruM OepexIMBOr0 Npux3BoicTsa,
DTOMY NPENATCTBYET ITOKA HENOCTATOYHbI Y POBEH b NOATOTOBKH COTPYIHAKOR,
YeM, KAK MBI THCAMH BLILLE, TEMEPh MPEICTOUT 3aHATLCA, 14 U CAM MEHEKMEHT
MMOKa HE TOTOB K PafHKaJBHBIM MEPaM M0 CO3/IdHMIO NPOH3BONCTBEHHBIX HYEeK.
XOTA NepPebie HAPAOOTKH B 3TOM [JIZHE Mbl YXKe Ha4uanu Nesiarh,

Haxosey, Heuadesen 3Tan CBA3LIBAHMS 3NEMEHTAPHBIX NPOLECCOE B Ie-
[OYKY COIAAHUA HodaBAeHHON EHHOCTH /15 KOHKPETHLIX KIHEHTOR,

Xopoluo BHIHO, YTO Hallla AeATE€NBHOCTE B 0DJIACTH BHEAPEHHS NIPOLIECCHD-
ro NogxXofa BOBCE He [TPeBpaTH/1a KOMITAHHIO B CKY4YHOE MECTO, T/AE PELIEHEl Bee
npobnemsbl. HampoTuB, nepen HaMu OTKPLITHCL HOBBIE FOPH3IOHTEL, H MBI NON-
HEBI PELIUMMOCTH HATH ITHM MYyTeM  Jafblile,

Tom ITutepc «IIpencrasbTe cebe! [IperocxoacTro B G13HECE B IMOXY
paspy LieHH ! »;
«CraHb OPIHIOM. .. HIIH DPOrOPHILEY,



LLiaru TpaHchopmMauun

.. ONBIT — ChiH OLWMOOK TRYAHBIX...»

A. TyukmH
OYTH TIATh JIeT TPaHcrOpMalliy, KOTopble MBI HPOLLLAH, — 3TO MHOI'0 HJIH
sano? Kak nocmoTpeTs. Ecii yuecTh, CKONBKO 3a 3TO BpeMST IIPHMILLIOCE pe-

JIaTh CAMKHBIX NpoOIeM, cKONbKO ObiAO COBEPLLIEHO OLIIMO0OK, TO 3TO HEMAJIO.
CEONMBKO NOZHTHEHLIX OLY LUEHHH OT JBMMKEHHS TIO 3TOMY NYTH, TO Haxe MIlOIO.
Eciu se imeTh B BUAY, YTO TpaHchopManua QUPMBL — MY Th «HABCETIA» , TO MAJIO.

KoneuHo, Mbl MOMeM pacckasaTk O TOM, KAK ABMTAaNHCh, B KAKHE TYITHKH
JAXOMHJIH, KaK NPEOSONEBANH Te WM HHble Oapbepbl, KakHe OBIMY OTKPBITHH,
TOALEKO C «BEPLIHHGI» HAILIEIQ HBIHEUMero 3HauuA. [losToMy Heuabexio, 4To
HEKOTOPI¢ (PaKThl, HEKOTOPBIE IEACTBUA HIH HX Pe3ynbTaThl Oy Ay T HAMM CETOf -
H# OLleHeHbl HHaye, yeM 370 ObUIo, HANpHMEP, B MOMEHT NPUHSITHS COOTBETC-
TBYIOLUETO pellennsa. To, 4TO HaM TOIAA KA3ANOCk NPOCTO OTKPBITMEM, HOBOIM
BEXOH Ha ITOM NMYTH, CEHYAC Yallle BCEr) OLEHHBALTCA, KAK HeKHM L TIPOMEKYTOY-
HBIfl BAPHAHT ALACTBMH, MOser ObITh, laXKe KaK OIIHOOYHBI MIH HEZOCTATOY-
HBI C BEICOT TEEPEIIHEro 3HaHuA. TeM He MeEHee, KaK HAM NpefcTaBsAETCs, 1T
HePBEIX PYKOBONHTENEH MOMXKET ObITh NMOJIE3eH He TONBKO U HE CTOJBLKO ONBIT
YCIEeXOB, CKONBKO OLUHO0K H Heyaay.

B tabnuue I npHBOIUTCA YKPYTIHEHHBIA KATEHNAPh OCHOBHEBIX COORITHI Ha
MyTH TpatchopMalHH.

KOTHM MORYEPKHYTH, YTC TAKOE pacnpefe/leHHe ¢ TOYKA 3PEeHUs IOCIeno-
paTeIbHOCTH 3TANOB H 3aTpaveHHOe Ha HUX BpeMs ABHAKCE, B OCHOBHOM, CIEMC-
TBHEM TIPAKTHYECKHX OCACTBMA U PEILeHUA TEX AKTYANBHBIX 3aJ1a4, KOTOPEIE MBI
nepef cobOoii CTABUIH B OTHOCKTERBHO KPATKOCPO HOM IEPCIIEK T MBE, B TIpohnemM,
KOTOPBIE NPHXOIMIOCH MM MPUXOJHTCA PEllaTh cerogHs, IIpornosuposanme
BENOCH, 0COOEHNO B HaYale ITY'TH, Ha BecbMa HEOONBLILOK OTPE3OK BpeMeHN. MEI
HE MOJKEM YTBEPKIATE, YTO UMEHHO TaKas [OCNeXoBaTeIbHOCTE T CTRUI O1I-
THMAJIbHA U1 Mobo# xomnanuu. Ha To, 4To M KOIJia MMEHHO Aenaercs, ceph-
£3HO BITMAIOT 0CO6EHHOCTH camMoM QUpPMBI, BINIAOBL B HIEH nepBore nuua. Ha-
NPEMEP, ECITH COTPYAHHKH (hHPMbI 001a1a10T HABEIKaMH KOMaHIHOH paGoTh Ha
AOCTATOYHO BEICOKOM YPOBHE, TO COOTBETCTBYIOLLIMIT HTAII Y)XKe MOKHO CYHTATH



TaGnwua 3

KaneHnaps GCHOBHLX War0e TRAHCPoDMaL MM

T i o s
L et R

T T v O Py e
fbaie

1 Baeileled fug Pouba Brsl s
Ly Bl b L

L e
L RS A

o T St W i THE
CHSwniam B (et A
ConDera it b=

B [irsnersa pn o e,
o et el DT g

T Cillglasmp i [l jiaes
g Sy g ot aremat

i DoaoeTs e T
[RES T N T
[ " TR T ER]

F Lohages W DIHHTAP
TR TR AT TR

LA e A T T
= [ i ey i e

b SR P

10 Phidoiion i sk g
VO i T R

L] Yejpamepsont magepe il

L (Coaouseetd H Dol Tr
ST L N L b B

[ TN T PR, LT S
el Py e AT T

Av g
5

FHEAFT (R o
il L]

T TR Shabish i b MuEs drrnn

-
L



4 Ularn TpaschopMali 127

HpoiIeHHbIM, Hpyroe Dea0, KOTAA OKaMKeTCs, UTO BCL-TaKH HMEIOIHMXCH BIANHHA
wepocratouto. TOria ero Hago NMpPEeNycMaTPHBATE C LEIBIO JIOBENCEHHA 3HAIINN
i HaBBIKOB TaKo# paboTel go Tpebyemoro ypoBHs., MHOroe gjiech 3aRUCHT H OT
TOI0, KAK Y/4eTCA NPOABUTATHCA HA TOM MM MHOM HANpPaBAeHUY Tpaichopma-
1EH, [1lo3TOMY BIIOJIHE BO3MOMKHBEL CHTYAUHH, KOTOPBIE, KCTATH, UMEIOT MECTO It
Halleli KOMIaHWH, KOTIA NPUXOAUTCA BpeMeHaMM MEPEIIoMaThen C periicliug
onHOoft 3afadK Ha pellieHHe OpPYrok, 4 3areM ¢ HOBBIMH YCHJIMAMM H, raBshoc,
HOBHIMH 3HAHHAMH W MBICIAMH BOIBPANATHCA K ITPEXKHEM.

[ BEIPaBOTKY ANTOPUTMA HIMEHEHHH B KOMITAHHH 32 OCHOBY ObUIH B35TH
14 npuxuunos flemMusra, To ecTs 6bUTa chopMyaHpoOBaHa MeTKAA 3a/ia1a — pe-
anHaoBaTk 3TH NOC1YNIATh! Ha ripakTHKe. B mansHefniem, npasia, »KHU3HbL HOKa-
32714, 9TO OCYIECTBAEHMA TONBKO ITHX NPHHIIMIOB HEAOCTATOWHO, 1O B3 HATMIC
Ty TH TAKOTO 3HAHMA ¥ HAC eute He Obi1o. [Ipy aToM IPUMOPHTETHOCTE TIEKOTOPLIX
NPHELMIIOE [IPOCTO 04EBUAHA, HY, HATIPUMED, HPHHIIHIT BTOPOH — «IIPHMHTE
Hosyio (hunocoduios. Kak Mbl yke oTMevani, 6e3 pearM3al M 3TOro ApHITHNa
XOT# ObI TIEPBBEIM JHIIOM, TO €CTh NMPHHATHA WM OTOK dunocodmn, NUUCIO I
MOGKET HAYHHATLCA. B OTHOMIEHHM APYTUX TPUBIIMIIOE ONIPEACIUTRCS B 110CHe-
MOBATEILHOCTH MX OcylecTBIeHKA cnoxiee. [ToaTomy He OynieM CKpbIBaTD, YITO
MOCAefOBATEALHOCTL HALLIMX JefCTBH T HepeJKO OrIpegensiack NHOO HHTYHTHE-
HblM OIIYLIEHHEM NPHOPHTETHOCTH TOT0 HAH HHOMO MNOJOMKEHHWS, NTHOO TeM,
3HaeM MbI, X0T4 OB BHAYANe, KaK JeACTBOBATE, HIH HET.

Ilar nepBBIA — OCOIHAHME K MPHHATHE PeIlIeHns O TpaHch opManun, Mb yice
He pas MOMYEPKHBATH MIPHHLHITHATBHYIO BAYKHOCTD 3TOTO HIara, a Teneph pac-
CKa¥eM, KaK ABHTaINCh K Hemy. [Ipu aToM cienyer moauepkHyTh, YTO HMAHIIBINA
iLar TaKKe YKIanblBieTCA B ONHMH H3 IIYHKTOB JoKTopa JeMHHra — «IpuMHTe
HOBY10 (hrocoduion.

Bce, ecTecTBEHHO, HAYaNOCh C TOTO, YTO Y3HAIH O B3risnax [Jemumiira 1a yii-
paenenue. B Hairel KOMIAHUH 3TO [MPOUIOLUIO € NOMOINEBIO OJ(HOIO M3 ARTOPOD
atoli kierH 001, Amnepa — koucynbranTa no menemxMenTy. Ha nmpouece oana-
KOMJCHHS H OCMBICIEHHSA YIINO OKOJIQ MOAyrofd. JyMaercs, 4To 3TOT IIEpHO 11¢
MOET OBITh O4EHD KDATKHM, TIOTOMY YTO TOTE, CKOPee BCEro, He YIACTCA HOCTa-
TOYHO IIyOOKO BHUKHYTh B CyLIECTBO HOBOTO MeHemxmMenTa. C ApyToft CropOoHEL,
BPAA H BO3MOKHA H 0€HE JUTHTENEHAA NTOArOTORKA K 5TOMY 1uary. eno maske 1e
B TOM, 4T0 OOCTOATE/NLCTBA IOKHMAIOT (XOTS Ha CAaMOM JieNle OHM Y7Ke XKMYT Ha
Bce 100%, npocTo elng He Bee 3TO NMOHANH), @ B TOM, YTO YeM HaJbLIE, TEM Tpynies
PELIHTBCA Ha BHEIPEHHE ANbTEPHATHBHOTO MEHEDKMEHTA. DT0 KaK CO CTaAPhIMH XO-
JIOCTAKAMM — CHaYana BPOIe ObI CHEIHTD HeKy 1a, TOTOM TPYAHO IIOABICKATE YKEHY,
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KOTOPas ObI oTBeHAIa BCeM eTko CropMAPOBABILIMMCH KPHTEDUAM, & TIOTOM yiKe
BXOOMT B [IPHEBMKY JKHThL Geg ceMbd, Ham HapecTHp! NOROOHEIE NpuMepl, korua
NEpBbIe PYKOBOIUTEH BpOAe Obl 3aKINHCh HOBBIMM HJIEAMH, CTAJIH BHHKATH B Me-
TORHKY, HO PEIUTENEHOrO 1Hara TAK ¥ He Caenaii. To ecTb OHH CTAIM CBOero pojia
«BEIHBLIMH» PEBONIOLIHMOHEPAMH — Ha UJIOBAX «3a», & Ha [iefe — HONb NEHCTEUE.

OcHoBHEIE NPpOGAEMBl B OCO3HaHHH. [lepBas W IJIaBHaA — 3710 NpuUATHE
cneacTeus Imocryrata llemuura «98/2». Bo-nepebix, HyxHO 0bL10 yOenutncsa B
TOM, HTO 3Ta (PopMYyna BEPHA, YTO OHA peanbHO padoTaeT. Ecnn pas KT, An-
nepa, Kak KOHCYNIbTAHTA, KOTOPbIM TPHILEN ¢ 3TOH HOEEH B KOMIIRHUIO, Takoi
npoOaeMbl He CYLIECTROBAIO, TO JIJ15 OCTANbHBIX ABTOPOB 3TOT NYTh ITO3HAHMH
i NPHMHATHA He ObLJ1 IPOCTHIM.

Odupenpman I.H.

Y kaxdozo, Koneuno, cloii Memod 0COIHAHUA 1t NPUHAMUS HOBbIX udein. 5 e npoc-
mo crman Beromusars u aHanusupoBams ¢ no3uyuil 3mux Hobovix udett ne cumya-
WU, Ko2da s pansuise e criuceban wa Buny KOHKpemHbiX A100eil.

Ilpexde Gcezo, Benomunanuce 3nusodv pabornuv 6§ ACKO. Bun maxoi cuy-
4ail — pyxoBodumens nodpasieneHus cobepuieHHO HeoX UOAHHO ONLA MEHS, 4 7 102 -
da 6vL1 ZeHeparbhbiM JupeKmopoM KoMnawi, 3aa6un o mom, 4o yxodum. He-
OKUOAHHO HOMOMY, Ym0 He npedynpexoan 3aparee, X0msa Mol € HUM panoule, 00
ACKQ, 8mecme pabomanu, npuvem G ouenv duckomcpopmuuvix ycnobusx, A yuien
mmmyda nepBuim u, Kozda 3avsnca cmpaxobanuem, mo npuzracua amozo venole-
ka Ha padormy, nasHavun pyxobodumenem omdena. M Bom on vepes 2 2oda, ocBoud
y HAc cynepdeguyumuyio mozda npodpeccuro, yxodum. Ecau ckaszamb, vmo Gpn s
OHeHbL HENPUAMMBIE IMOU UL U MBICTIU, MO, 3HAYLIT, HE CKA3AMb HUYEZ0. Hpgﬂﬂ—
menwvcmlo, uepnaa Hebrazodaprocmv — 3o, noxanyi, camvie Bvidepxannbie 143
Murenol, Komopvie & MuICIEHHE NPOUIHOCUT,

Cetinac yaxe ve HoMHI0 Bcex demaneil, HO 0 NPULEN KO MHe neped camuin yxo-
dom ¢ npednosennem BosznaBums my Komnaruio, komopyrw Gmatine om mend cosdan,
Kowneuro, 5 omxasancs, Cmapance cdenamu 3mo BexnauBo xonodwo, Ho, Gowcs, mo,
4o g mozda wybcmBolan Ho OMHOWIEHINO K HeMy, HMO GyMan 0 HeM U maxux, Kax
o, docmamoso kpacHopeyulo ompaxanoce Ha moeM auye, 8 moem moue u bo Gcers
noBedenuy. BesycnoBro, o1 He Moz He Budemps lce 3mo. B obwjem, He npocmo puien, a
npousouien noakuil paspeiB omuowierud. Obuenye npexpamunoce, xoms pabomanu
8 ooroii cepe u nepuoduqecku cmansubanuce Ha 6caK020 POGA MEPONPUATIUAX,

Berope yuien k amomy venobexy u dpyzolt compyoHux, npudem nocne dopozoc-
mosuell 3a2pankomandupobiu. Dmo euwe Gonee ycununo vezamulbuyio oyenxy ma-
x0zo poda nocmynxob,



4. tilard TpaHchopMaliii 129

YV mens mozda daxe mexu comuenuit ve dosnukano, umo amo oHu Bunoba-
Hibi, YIHO FIOCHYNLIIL HE OHEHb NOPATOYHO NO OMHOWEHUI0 K HAWEN KOMRAHUU.
Mui dae tiocie 3tmo2o B8enu 8 xoumpakmut ¢ compyduuxamu pasnuutsle ycnobus,
sampydnsiouque yxod w3 komnanuu. Cmanu Gonee npudupunbo «npobepsmoy aio-
deit, pafortarowyux 8 komnanuy, neped mem xax unbecmupobamv 6 nux cpedcrméba,
Hayan ozpanunubams amiu unBecmuyuu Beakozo poda yeaolBuarmu. B wacmuocimi,
8cezdn mpeGodanu Boslpama denee, ucmpauentvix Ha KoManHdupoBxy wnu 00yqeHue
wenobexa, eCAH OH YX00UT W3 KOMRAHNN Heped OIMHOCUMEN bHO HENPOOOKUTIEN b~
wetit nepuod Bpemeriu. To ecrmuv navana yxydwamocs bor cucrmema pasBumus rrodeil,
wrng JONOAMUMENBHO (MANO CHiecHAMb B03MOKHOCHIN UX RPOheccUoHaNbHO20 Poc-
ma, IGHAMULT Gonee UHMEPECHbIM Jeanom.

Koezda s B3ensnyn na amiu yxodut ¢ no3uyuil KoHenyuu «98/2», mo Bocnpunan
i oterun cumyanuio colepruento unave. A nouan, umoe 3dece He Ovino Bt SMIUX
Aodeir. Yenober Bcezda, ecmecmBerno, uugem, :0e eMy odecnedeno ayquiee 6ydyuiee,
e emy Gonee unmepecio pabomams, 20e paloma codepxxamenvuee u ombemc-
mBennee, 20e, HaxoHey, on Oydem 3apalamuviBame Gonblie, HeM HA NPEFKHEM MECTHE
patome. M ezo yxod — 3mo npoOAeMa KOMHAHUU, KOMOPAA He CcyMena co3danis
dns compyduura npubnexamensntil ofpa3s Gydyujezo. M ne Baxno, 6ydem au 3mo
donxnocmHaa xapvepa wiu pasbumue Bmecme ¢ pasbumuem xomnanui, kKo2da u
npexHsas dosxHocny bydem coomlbemcmBobamy €20 aMOUKUAM, NPUILAIAHUIM,
HOMEHI AT Y.

Ocoana8 smu HCMUKYGL, S NOHAR, Yo He 3mu Awdu Geru Sunobame: 6 nepexo-
de Ha dpyzyro padonty, a s xax nepBoe auyo, nomomy umo He y6uden u He nuimancs
pewnnte Sonryrowue ux npobiemul. Ecau 6o g npuwien k maxoamy 8ubody ¢ camozo
navang, Mo, Habeproe, celivac y Hac 6uwnu 6ol cobeem dpyziie OMHOWEH LS, HATIPI-
Mep, Moxem Ovinte, Mot dozoBopun tic o 0 cobmecmmom Gusrece, Beds 8 npownom y
Hac Oena 06u4as paboma, GbUTL XOPOLiLe OMHOWEHUS Opy2 € OPY20M,

Enje Gonmee ybedumenvrotli dns Menss npumep — smo omuowenust cobemBen-
nocriu 8 cucrmeme ACKO. Hns mozo wmofvl b0 nowamHo, o 4em udem pevv,
neofixodumo dame kpamiue noacHewus ucmopuu Bonpoca. Kozda nawa nepBas 8
cmpase wacmnad cmpaxoban KoMnanui Havara pasbubamucs, mo, ecmecmberno,
K HaM NOMSHYMUCe AU, umobst BvuicHums, 4mo smo 3a 38epw maxoii — dac-
mHoe cripaxobane, i kax Boobuie MoiHo Hanadums cboit 6usnec 8 amotl cghepe.
K momenmy Boixoda ITonosxxenua o6 axyuonepubix obujecrnBax u obwecmBax ¢ oz-
parutentoit ombemembennocmuvio (1990 2.) cucmema ACKO yxce npedcmaBnsna
pasbembrennyro, dpanuaiizurzobozo muna xoonepamubuyio cermw, pacnpocmpa-
nennyw na Beeit meppumopuu CCCP. Ho ona omauvanace ouens Huskoil ynpab-
IAEMOCHTbI0, QOCMATONHD CKA3AMb, M0 HEKOMOPble Koonepamubul daxce Havani
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nodpabamuvibame mopzobueii, 8 mom wucne anxozonem. Tozda cmana ovedydnoil
Heobxodumocme co3danua cobpemennon ynpalnaemott cmpykmypot. Jas peanusa-
yul 3mof GusHec-uden Goin yupexder xono0uHz, aKyuu xomopozo obmenubamce
Ha 5196 axyuil 3mux koMRasuil, u, makum o6paloM, xoadunz cmanoBict paxmu-
yecku ocHoBHbM ux Bradenvyem. Ho axiyuu xonduwnza nepedaBanuce He Bradenpyam
rex koMranuil, a 8 cobcmBenrocmes camux koMnanuil. B peaynvmame noaysunoce
cnedytougee: naubonee ycnewinsie BRaden by bl I1MUX KOMNAHUT, Komopoie vatje fcezo
Oviny u tx pykoBodumenamu, no cynjecmBy, nutianuco cobemBennocmu, Ha Komo-
pyio we Moziu He nperierdobamy. Ocobenno acroil et 3ma rezamulran cumya-
wus cmarobunace 6 ciyuae, ecnu kmo-mo u3 IMux A0eil yxodun ¢ GonKxocHIu
dupexmopa. Parwiue o Moz ynpabrame 3mum nakemom, umen npabo zonacobamv
u usupamuocs 8 opeanst ynpabaenus xondumza, a nocne yxoda ¢ donxcHocm ox fo-
ofulE HUKAKO20 OMHOUEHUA K IMUM aKy uaM He umen. O Hurcax e Moz 8auame Ha
nonoxerue den 8 xondurze.

axe, xozda wacms axyuil xondurza Ooia npuolpemeHa KPYNHbIM UHOCHE-
panneim unbecmopom, vmo omxpoibano neped Geell cucmemoit HoBvle nepcnexmufol
pasbumus Gusneca, mo 3mo nuKax ne sampazubano urnmepecol cofcmbBennuxod pe-
zuosansHox cmpykmyp. Xonodunz 6oin 0na Hux wyxepodHsim o0paszobariveM, omob-
pabuum ux cobcrmBenvocme.

Tozda Bce amo Bwnunocy 8 oxecrnovennyio 6opudy 3a cobembenrocms. Hem,
Mbl He NEPewazHynil Patt 3aK0HA, He OO0 KpUMuNWId, HO CUMYyaust fuia yere-
mawwas. ina omuaannas opuéa 3a xaxowil 2onoc 6 coberne dupexmopol xon-
dunza, urnol wepes wezo Bnuame va nodbop pyxobodsuyux xadpob, 3a mecmo 2e-
HepanbHozo dupexmopa, 2o 3amecmumeneil. B xonye xonyo8 crodcuwnace makas
CUMYaYUsL, 4o NPedcmaBumensiM pezuoHANbHBIX KOMRAHY YOanock nymeM ogu-
wuansHuix 20nocoBanuit npobecru boux npedcmabumeneit Ha Buicuiue ucnonky-
mensckue JonxHocmy, Srmovas GonXHOCMY 2eHepanvHO20 dupexmopa xoaduwza,
a 5 GviHyxcded Ovin 3aHame nowemueill, HO 8 npaxmuvecKkom HAaHe He ovent G-
amenvHbitt nocm npedcedamens cobema dupexmopol, Qanvute Gonvitie, HA4ARCH
ozpanudenus 6 nonysenuy ungopmayuu o denax 8 xondunze, I Moz pacnornanie,
8 nywwem cayuae, monbxo oguyuaneHeMu Gyxzanmepckumu omyermanmy, bo bcro
wina nepebepbobra rkadpol. Yepes 200 ¢ nebonviuiinn nam yoanoce BepHyms KoHm-
Pons Had XORJUHZOM, 1O, K COXANEHUID, GbII0 YIKe n030HO — axmubst Gvuru Swbede-
Hbl, CHCIMEMA HAYANA PACCHINAMN bCA.

B me 200w 8ce 3mu npobnemvi Hamu nepcoruduy upobanco — 31mo okl pas-
Banufarom cucmenmy, amo ony Bo Bcem Burobampt u m. 0. Tenepo sxe A HIOHAN, 4MO ¢

Ux cmopousi 3mo Ovina Goprba 3a Bosbpam cBoeit cobemBennocrmu, Omcroda maxoit
1AKAA IMO L Uil
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H onamp noayuanocy, 4o we oHu bunobamm 8 maroit cumiyauuiss, a A, Homomy
ymao cucmema cobembernocmu 8 xondunze umena usHauaneHbili decherxm, KOMopbiti
npit pocrie PE2UOHATLHBIX KOMRAHNL He Moz He BaopBamo zpynny ACKO usnympu.
Ymo, cobcmbeHHo, RomoM 1 RPou3o Ui,

3amem 5 npuien K youbumenvHoMy OnA cefA OmMKpuimLI0 — 3MOM HPLH-
g un Jlerunea BPUMEHUM He MO bKO K cepe Kopnopamubuoezo ynpabnenus, o crio-
NPOYEHITH nposbasenca u 8 Eipyew,x cucmemax. Hanpumep, da 1 MHOzIe R0
Moezo Bo3pacima Xopowio NOMHSIM «HAPOOHYIO» 3ApUcobiy Pean LHOCIHHL «COL AR HC-
mudeckuxs (1970—80) nem: 2080pum odno, dymaem dpyzoe, denaem mpemve. Takoe
nobederie wenoBexa ¢ MeUHUHCKOR MOYKY 3PEHUA U HPU MHOPMAN bHBIX 06CMOS -
mervemBax pacuenubanocy fvt Kax Honeany ¢ Xopouto uzbecmupM Hazbarem —
ussogppenus. Ha camom dene e niodu 3dopobe u demoncrmpupyrom npexpacuymo
APHCHOCOBRAEMOCHIL K CUCHIEME «COWUANUCHIUYECKUXy almopumapHo-tdeonozu-
weckux omuowienuil, BuiBod: He nwodu, a cucmema nopoxdaem HeHOPMARLHOCMb.
A nonpobobar npumenams nodxed Hemunza u 8 cboux ceMeitHpix OMHOUIEHUAX.
H 3deco on onpabdvibaem cefa NOAHOCMBI0 ~—— KAK MONLKO MEPEKTIOHALIMDCS C HO-
vcka Burobnozo Ha BusacHenie Bonpoca o moM, Mo He mak 6 cucmerMe omMHOLLEHUTE,
cpazy omnadaerm nobod dna nedeBonvcmba u ccop, Komapuie, KA3ANOCH Bbi, HELL 308X -
rivi 8 nioGoil cemue,

Hepuxon C.B.
[na mens npunsamue npunyunol Hemunza 6vino, HabepHoe, MeHee CLOXHBIM U Me-

Hee omBememBernoim. Mewee caoXHbIM — NOmMoMy, Ymo £ C 1OHOCHIH Bl YOeX -
GenHbIM CINOPOHHUKOM MAMEPUAUCIIUYECKO20 nodxoda k 0OuecrnBen Ol HCUIHL,
Znabruill nocmynam Komopoze — «Deimue onpedensem cosnanuer, Cmpozo zobopa,
cpopmyna Hemurza ecmv nepucbpas smozo nocrnynama, pacutupenristit do npumere-
HUS K A100biM clicneman, 8 pamxax komopueix deficmBylom nodu. ITpaboa, dns mens
kax symanumapus yugpoboe Buipaxenue no cymu urocogperott Muicnu Geno,
Mazko 2080p4, Henpubviunvim, [lovemy umenno 98/27 Kmo doxasan, urmo ne 97,5/2,5
unu 95/57 Ilonmiom 1 npocmo CMUPURCA ¢ ImuMu yuppamu, Kax ¢ Hexum Kodom, 8
xomopom 3auucbpobana gyndamermanenas udes.

Meree omBemcemBernuiM He oH Ol NOMOMY, Yo NPUHSIUE 31101 POPMYA LI
He mpebobaro om MeHA Kaxux-mo Hemednennoix dedicmbuit. IlpaGda, yxe rnozxe
NPULA0 NOHUMAHUE MOZO axma, ¥mo 3mo-mo kax pa3 ve max. Mano coznacume-
A ¢ 3mum ymbepxdenuem, Mano ezo npongzandupobams va crobax, znabroe, wmo
oHo OdelicmBumentro mpebyem HeMeonenHozo uiMeHenua 83znada u, coombemc-
méenno, deiicmBuii 6 omnoweruu ouiubox, degpexmol pabomui, nedocmamxob no-
Bedenus nodoneunvrx. Ecau wenoBex ymo-mo cdenan He max, xax mpebyerics wiu
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KaK 0KUDATIOCD, MO YHe HEALbIA HAYUHAMY C 1020, ¥mobbl npocmo Brickasame ey
unu efl bce, urio dymaews no 3momy nobody. Hado ocmanoBumuves u navunams
JyMAMb 0 CUCMEMMBIX NPUHUHAX MAK020 noBedetus unu maxozo pesyrvimama. A
Bomn taKas NPAKILYCCKAS NEPECIPONKa OKA3LIBACMCT CAMBIM CROXHBIM MeMeH-
HOM, KIMOPBITL, K COKANeH 10, 6 MOM, 4o KACAEMCA MEHST IUYHG, PACAHYNCT HA
dodpuie z00-noamopa He 6ydy ckpeibamp, euie i cefivac unozda nobno cebs na xe-
naruu onpedenume Bunobamozo, Ho youniues Boau ocmanaGaubar ceda w HauyMaw
HEKATD CHCIEMMBIE RPUMUH B AGTenuS

Ho, naBepnoe, camoe znabnoe saxniouaemcs 6 mom, Hrmo ormopieHie Hodoil
cucriemst 83znado8, Komopoe st ucnwmupan nouauany, kax, bnpodem, u abconiom-
noe BonvtunrcmBo dpyeux nrwodelt, 8 yenom Gbino npeodoneHo iy mo2da, Kozda
cmana noxamHa coBepuienno vemxan coyuansnag nanpabuenHocms unocoduy
menedamenma Jemunza Mue nonpabunocey, wmo ama cucmema ynpalrenus uc-
XOJUMN 13 M020, YN0 COMPYOHUK He npocmo HaeMHtl pabomuux, SunoaHTiowuil
KonKkpemuyro QynKy o, a wenobdex, xomopelii peaniizyem cboit nomenyuan 6 xom-
naxul, Yo oHa HPpU3Haem npado veaoberxa Ha ouinbky, 4mo oHa ocholana Ha om-
xasze OM CaMotl uder HakasaHuA,

Bropast cnoxHOCTh, CBSI3&HHAA ¢ IPUHATHEM QopMYb! 98/2, osHavana ne-
ofx0OHMOCTE (DAKTHYECKOrO OTKA3a 0T HieH HaKajlaHHA. Buiie Mmel yke roso-
PHAH 0 TOM, KaK 3TO NCHXONOTHYECKA He MPOCTO A Ni000T0 pyKoBONMTENS,
haxTHYECKM IIPUBBIKIIETO K BCEBJIACTBIO.

He uzbesxaTs 1 TPYNHOCTEN B NOKCKaX CHCTEMHBIX (PAKTOPOB, OTBETCTBEHHLIX
3a ripobneMbl. MBI y>Ke pacCKashbiBANH, YTO MMEHHO onpeneneiue 3tux (akTopos,
YAIL[E BCEO, CIYKHUT IIPONOFOM K NIPHHATHIO PEILeHHA O Hadane HOBOTO MyTH.

BropbiM iarom, no kpaliHef Mepe ¥ Hac B KOMITaHKH, GBLIYM TPEHHHTH 110 Ipyn-
nosoit paboTe. ITo, KOHEMHO, OBLIO OTCTYIUIEHHEM OT JIOTHKH [TOCTAEHOBATEb-
HOCTH JeACTRHE, TAK KiK BHavYane HYXKHO 6110 6Bl TOHATL, UTO HANO NEeNaTh B
nAaHe TPAHCHhOPMALTAH, TP OJEKIapHPOBATh 3Ty Lienk, HadaTh pabory no soene-
YeHHIO IO B NPOLEC: H3MEHEHMI, 8 [TOTOM VK 0CBAMBAThE METOAbI KOMAHL-
Ho# mesrenpHOCTH. Ho Ham 6BIIO TOKATHO, YTO BCE PABHO TAKHE HARBIKH ITOHA-
NOBATCA, Begh, eCAH MOCMOTPETE: Ha T0, KAK OPTaHH30BaHa paboTa Ha ANMOHCKHX
HPEHHPHHTHHJ{, TO JIOHATHO, 4TO TaM HEI'&CTB}FI'DT EIHEHEC—KQMEHH,H, KP}"?H][H Ed-
YeCTBd, T0 eCTh NOBCEMECTHO HCTIONB3VIOTCA METORBM KOMaHAHON JeATENsHOC-
TH B CAMOM LIIHPOKOM CMBICHAE 3TOT0 cnoka. HeoOXoMHMMOCTE HCNONB3OBaHNAA
rpynnosoll paboTkl 10 COBEPLUEHCTBOBAHHMIO, HA HalLl B3LNAN, CYEBHMHA U B
OH3HEC-TpOLIecCaX; M IpH ONMPEAENIEHHH MUCCHH (QEPMBI, LEHHOCTEH M lgnelt
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JEATENTBHOCTH, M 11PH POPMUPOBAHHH BHIECHUSA, U npu BEIpaboTKe cTpaTeruyec-
Kix peresyii. Bo-nepseix, noToMy 4To po3HKKaeT SQdeT CHHEPTHH U YRAETCH
HaXOIMTh PELLEHHA TAKOrO yPOBH, A0 KOTOPOIO KaXJomMy B ONHHOYKY, CKOpee
BCEro, He NOAHATHCH, BO-BTOPBIX, MOTOM YiKe He HAAe TPATHTh OTPOMHEBIE Pe-
CYpchl Ha 03HAKOMICHHE MOAeH ¢ OTHMH MOZHIIMAMH, Ha HX yOeXxXaeHHe B TOM,
YTO BCE 3TO MMPABHABHO, ONTHMANLHO, JOCTHXHMO H T, 1.

BoT moueMy Mbl, 4T00B HE TEPATH HOTOM BPEMs HA OCBOCHHE METONOB pa-
60Th! B KOMAHIIE, TTOLLIH HA TO, 4T00BLI HECKOIBKO ITEPECTPOHTH NOCAEA0BATEIh-
HOCTh 1HAros. K ToMy Jke, UMEHHO B DTOT MOMEHT NPEICTABHIIACE BO3MOMKHOCTE
TIPOBENEH NS LHKIIA COOTBLICTRY UMK CEMHHAPOB-TPEHAHTOB, U B ceHTADpE —
mekabpe 1999 r. Bce oAU QUPMBL, BIVIOTh A0 BOTHTENA, MPOILTH TaKHE ABYX-
HeAeNbHbIE TPEH MHIH,

B pesyipiare NOABMNACL OA30BAS KYNLTYPA IPynnoBoi paboTi, B TOM
YHCTE [IPeJCcTaB/leHHe O BEJeHMH JHCKYCCHH, 0 MeTOJAX IPYTINoBOil reHepaliy
HOeit K MOMOLLH KOMaHJIb B 06CyKueRHu npenioKkeHHstx kueir. [Tossunucs He-
KOTOpbIE YMEHHMSI, B YACTHOCTH, CAYLIATE W CALILIATE, ONPENENATh JieheK Tl B
KOMMYHHKAUHAX, & TAKOKE HEKOTOPbie §ai0Bble 3HAHMA 110 OCHOBAM YIIPaBIeHHA
¥ OHUpelesIeHHBIM 3aKOHOMEPHOCTAM ITOBENSHMS MIOHEN,

Buiny spipa0oTanb! Takue Oa3OBbIe IOHATHA /A XOMIAHKUH, KaK yripaBie-
HHe, NTAHHPOBAHME, OPTAHH3ALIMA, MOTHBALIMA ¥ KOHTPONb, BHACHWE, MHCCHS,
LLEHHOCTH. Y)KE B XOJie 3THX TPEHHHIOB YIAN0OCk Ha4aTh Mpoilecc BbipaboTKH ca-
MOH MUCCHH, UEHHOCTEN, NOEONTH K OCO3ZHAHMIO BHUASHNA,

Koenn A. Hopacrpem u Honac Pegpeperpane «BusHec B crhme
chank»:

« KasanIi BUJL NEeATEIbHOCTH M KAaXKIaA CHCTeMa B KOMITAHWH JOJIK-
HBI 3a[iaTh ce0e BONPOC: AeACTBHTEALHO JIH MbI — JTYYIIIEE B MUpein

BaxHefnm sypeKTOM 3TOr0 3TaNa Mbl CYHTAEM IPOH3OLIEAIIEE CIITOYE-
HHE Moje.

HaxkoHel, Mbl Ha fiefe yDequnInch B TOM, 9TO IPYNNOBEIE PelleHAs Ka4ecT-
BEHHO «CHJbHEe» 3a CYET CHHEPrH3Ma.

Kax M BCAKas JeATeNbHOCTh, TAKHME TPEHMHTH MMEIOT CROH PHCKH — 37IECh
Y Pe3ABEIYAHO BAXKEH YPOBEHb TPEHEPA, Belb Ha BCe PO Bee aBe Henenw, [Ipw
HEAOCTATOYHO BBICOKOM YPOBHE TPEHHHIA MOMET ITPOHIOATH AHCKPEeAMTALIHA
caMolt HiteH KOMaHIHON OpraBM3auuy padoThL

Ham B 3T0M OTHOLIEHHH ITOBE3NO, TaK KaK COTPYNHHKAMH (PHPMBI TPEHHH-
I'H, B KOTOPbIX OHM YYaCTBOBAIH, OLEHHBAIMCE M OLIEHHBAIOTCA TOJNIBKO TIOIO-
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KUTensHO, XoTd B MOCAeNHee Bpems, BCE Yallle Mbl TIONYYaeM 06paTHYIO CBAgb,
4TO 3QPEeKTHRHOCTE TAKOTO Pona TPeHMHIoB Obina ObI BHILIE, el Okl HX fpo-
BOIMIH NPHBEPKEHIL AJILTEPHATHBHOTO MeHeLKMeHTa. HaBepHoe, 310 Tak, Ho
KaK B CBOEe BpeMf CKajal HeOe3bl3BecTHLIA NEPCOHAK: «Y MEHA APYruX nucare-
neit uerr. [TO3TOMY NPUXOAUTCA BEIOGUPATH AyHllee U3 TOID, YTO ECTh.

B 10 sxe Bpemsi Mbl OBINH CBHACTENAMM TAKOTO ABEHNS, KOIa IO BAeyaT-
neHMeM NPONRIEHHON0 TPEHUHTA MEHEJIJKCPhl CTPAXOBBIX KOMIAHUH, KOTOPBIX
MBI MPUIAALLIANH HA 3TH TPEHHHTH, TOTOBbI ObLJIH, YTO HA3bIBAETCA, C TIOHENE -
HMKa H1UaTh HOBYIO XH3HB. Bce-Takn He CTOHT AONYCKATb «afdopHm», MOTOMY
yTO rpyinoean paGora — 27To ene ne Bce. Mbl Jake nog4epKHyH 651, Janexko
HE BCE, CKOPee, TpocTo Masias Tonuka. Ho ona neobxonuma,

Honac Punaepcrpaie, Keean A. Hopacrpen «Kapaoke-Kanutaimiam:
«ITpH pereHHH KONEKTHBHBIX 3184 IPY3bA HAMHOTO (MpeKTHBHeE,
YeM NMPOCTO 3HAKOMBIEN,

QueHE cepbesHas npobnema 3aKIOYAETCH B TOM, YTO HEKOTODEIE JIONH He
TOTOBB HOTH HAa PACKPLITHE, MO3TOMY ¥ HHX BO3MOXKHBI CTPeCChL 3neck enuHc-
TBEHHBI BEIXO[ — MpOsBJEHHEe YYTKOCTH H TOANEPXKKH CO CTOPOHBI HEPBOTD
pykosopuTens. M 4To0 BaKHO IMOHNTh, YTO 3Ta YacTh PabOTHEl He MOMET GBbITH
epenopydeHa HM HHUKOMY OpPyromy.

Ocxopononarapule TIOBefleHye NEPBOro JIMUA HE TONBKO Ha CTAPTE, HO Ha
crapre OHO 0cofeHHO KPHTHYHO, HHade aTMOcepa 06ydeHHS MOKET 3aMEHUTE-
CH «CTpaxoM HecoOTBeTCTBMA». OT TAKOTO YeNOBeKa OJKHIATE CONPHYACTHOCTH,
BOBJEYEHHOCTH B TpaHCcOpMALHIO OYAET YoKe TPYAHO.

TpeTHit I1Aar, 3aHABLUMI Y HAC TOCIe OKOHYAHHA OCO3HAHMA M IPHHATHA HOBOH (-
NocohHH MeHePKMEHTA TIPHMMEPHO OIMH TOf, — BbIpaOOTKa IIEPBbIX ITPAKTHYEC-
KHX Mep TpaHchOPMaLHK Ha NPUKIIAKHOM MEHEDKEPCKOM YPOBHE, HeM 3aMeHHTD
T METO[IBI M CIoCOGH! PYKOBOICTBA, 0T KOTOPBIX OTKA3LIBALTCH IEPBOE JIHLD?

OTkas OT FHPEKTHBHOTO IJTAHHPOBAHMA. A YeM €ro 3aMeHHTh B IPaKTH-
qecKoM TuiaHe? Belb HeKHe OPHEHTHPBI BCE PAaBHO DOJUKHBL OblTh, TOrna mnax
KAK MHCTPYMEHT ITPOrHO3a HAaflo OCTaBMAATH, HO OH JOJDKeH OBITh JIMILEH CBOEH
BJIACTH: IJ1aH He IHPEKTHBA, a ookHiaHue QupMmel, Heucnonnenue miaxa He as-
IAETCA HU €ro HAPYIUEHHEM, HH HapyLIeHHeM BooOllle, 3TO TPOCTO MCTOMHHK
HHQOPMAIIHH 0 TOM, KaK HAET OH3HeC, NJIA pasMBILIIeHHH, IUIA KOPPEKTHPOBKH
MOJIUTHE, CI1I0c00O0B ¥ METOHNOB HelCTBHN, HAKOHEL, JJI1 KOPPEKTHPOBKH CMEThI
pACXO[ioB B CTOPOHY UX YMEHbIIIeHHA,
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OTkas OT CHCTEMB! ATTECTALMH ¥ BOOOILe BCeX METOLOB OLEHKH JIIOLEH.
Toxe BOCIPUHHMAETCA W, TIABHOE, NPHHHMaeTCA He cpaay. [ [ouemy? Tax sens
MEI C CAMOT0 paHHero BeTcTBa BOCIIMTBIBAEMCH B CHCTEME BecCKOHEYHbBIX OLEHOK
Hallero NoBeAeH s, Hatkx cnocobrocrell. OLeHKH Ha YpOKax B LUIKONAX, JK34-
senbl, M KaMIas M2 TakuX OLEHOK — CHJIBHeHINHH CTpecc, KOTOPBIH JIHUIACT
pefetika paiocTH 00 y4ebbl, OT NO3HAHKA HOBOT'O, A CTYAEHTOB OT HOATMHHOIO
rayBoKo U3YHeHHs TOro WAW HHoro npenmera. Ilonydenne rryOoKHX 3HAHWH
3aMeHsieTcd 3yOpeKKON, KOraa Bee MeXaHHYecKH 3ayueHHoe 3a0blBaeTCs cpasy
ke MOCHE UKOHYaHMs sksameHa. Eie Gonee nary6Hoe BO3jefCTRME CIIOCOOHA
OKa3bIBATh HA YEIOBEKA CHCTEMA ATTECTAL MU, KOTOpad BooO1LIIe JIMILIeHA Kakoro-
nubo NOINTHBHOTC COJRPKAHMA W TIOPONKAAeT JIHIIb O0H 1B 1 KOHPMHKTLL Hem
3aMeHHTh CHCTEMY OLeHOK M arTecTaudn? Oka3ablBaeTcs, YTO HX 3aMeHOH MOMKET
DBITE MOHHTOPHHT Pe3yAbTaATOBR JEATEIRHOCTH MEN0BEKa ONATD MK 1A IT0JayHC-
His HEQOPMALIHH /1A COBEPLIEHCTROBAHHS €T0 AeATENBHOCTH.

Crenylouiui BONPOC, Ha KOTOPHE fJO/DKeH OpITh HAMLEH OTBET: YTO TAKOE
COBEPUIEHCTBOBAHHE CHCTEMBI M KaK ero Jo6uThCs? Kak JoOHTHCA 110CTOAHCTBA
[IPOILECCa COBEPLIEHCTROBAH M AT

Pasubix onpegeniesnii CHCTEMbL CYILECTBYET MHOXKECTBO, apTopaM HIBecT-
HO, [10 KpaliHE Mepe, 0KONO JIOAKKUHLL, Tak 4T0 IMOHHMATE TTOA CUCTEMOM, ¥ UTO
coBepLLeHCTBOBaTH? Bonpoc-To Bejk He pHTOPHMYECKHH, a CYITHOCTHRIN, [1pH-
1I0CH NONIOMATh FOJIOBY, 4TOOB BBIATH HA TOCTATOYHO TOYHOE AJIA HaLLlelh CH-
TYAlHH ONpeneieH e, KOTOPOEe MBI NIPHBENH B Havalle KHHUIH — «COBOKYITHOCTE
MpoLenyp, pacnops;KeHrH, HHCTPYKUHH, NTOMTHOMOYHH, IOJOMKEHHH, BHYTPH-
KOPIIOPAaTHBHOM Ky/AbTyphl». OHO, HECOMHEHHO, JAIEKO OT COBEPLUEHCTHEA M
TIPH KETAHHH MOXHO BECTH AOJArHE JHCKYCCHH OTHOCHTEMBHO TOI'O, BRIpaiaer
OHO CYLIHOCTHRIE MOMEHTBI CHCTEMB] HIIH HOCHT [IOBEPXHOCTHEIN YTHJIMHTAP-
HulH xapakrep. Mbl He craneM BO3pakaTh TEM, KTO MOMBEPTHET 3TO OomIpepee-
HHE CYPOBOH KPHTHKE, HO jiJI5l HALLIHX Leyell OHO BrojiHe roguTca. Korma oHo
MIOABHJIOCE, TO CTANIO HACHO, HA YTO HYKHO BO3AEHCTBOBATE, YTO HYXKHO Tpalic-
(hOpMHPOBATE.

Eute fonee cnoxxxas 3agaya — ONpefiesINTHCA B BONPOCE O TOM, YTO 3HAYMT
BecTH ce0a Mo-HOBoMY! MoskHO, KOHEYHO, NOCTAPaThCA COEPIKHUBATE 3MOLIHIU
M He TOBRILIATE IONOC, BEKIHBO 3M0POBATHCA € KOKOBIM COTPYIHHKOM, MOXK-
HO PacT04aTh BOKPYT wiydeaapHbie» YAbIOKH, HO pa3se 3TO YTO-TO UAMEHUT IO
cywecrsy? He 6yger nu sro npocro nogxpackoit dacana, xorga tpebyerca rie-
pectpauBarh Bech jom? [[epBBIil «CriacaTesIbHBIH Kpyr» B MOpe 3THX BOTIPOCOB,
KOTODBIf HAM ITOMOT He IIPOCTO OCTAThCA Ha [IJIABY, HO M ABMHYThCH AalbIille, —

3T0 KOy4HHI. OnATE HYKHO OTMETHTS, 4TO CYLLIECTBYET HE OJHO ONpee/icHHe
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3TOTO METOAA, 60Mee TOTO, NPOBONATCA CIIELMANIMIUPOBAHHDIE CeMUHAPEL-Tpe"
HMHTY, YTO HA3bIBaeTCA, Ha M0G0# BKyC. Ho MIs HAC BaKeH KOYYMHT Kak me-
TOA O0LIEHHA HACTABHAKA C NIOJONEYHBIM, KAK METOA [TOMOLIH eMy. A 3T0 e
0COOBI BUT KOYYHMHIE, KOTOPOMY, [0 KPAHHER Mepe, Y HAC B CTpaHe HHKTo HE
yquT, O4eHs HempocTOi Safaued ABAAETCS KaK Pas He TO, YTOOLI 3acTaBUTh cebA
HAY4HTHCA He OT/aBaTh YKA3aHHUA ¥ TPUKA3K, & TIPH OMOLIH BOTIPOCOB NoMoyb
MORONEYHOMY HaiTH Xopolliee petnenue. M peanniosaTs 31y 3agauy B TeyeHuE
KOPOTKOTO TIEepHO/IA HENB3M, TPEeOYeTCA BpeMA, Bpems M ewle paa epems. Jame
CerofHf vyeped MATE JeT MOC/e Hayala 3T0H paboTsl, MBI HE MOXKEM YTBEPKIATD
4TO BCE MEHEUKePBI ¥ HAC OBNAMIENH 3THM METOMIOM, YTO NTPHMEHSIOT ero Beerpa
u Begle. Ho, BHOBB NOI4EPKHEM, YTO HA TOT MOMENT Hano ObLn0 MOHATE, KyLa
BCe-TAKH NBWraThcA, KOYUMHr Ob1 npHaHAH naubonee NOTXOMALIUM LN HaC
METONIM, B CTANO SICHO, YITO HYKHO OBIAIEBATE UM,

Crenyionias 110BeJEHYECKaA CIOKHOCTD, KaK HE «COPBAThC» Ha TTOUCK BH-
goBHOre? Hro gna aToro AoaxHo OwiTh ClienaHo? 30ech, Ha CAMOM Oese, HiYero
[OKa YelOBEHecTBOM He TPUAYMaHo, KpOMe TOTo, YTOOBI BCE BPeMS TTOMHHTE,
B I€M CYLIIHOCTHOE OTIHYHME AbTEPHATHBHOIO MEHEJXKMEHTA OT TPAIHIIHOHHO-
ro, H CIepKKBaTe ceff 0T TOro, YTOGL YCTPaUBaTh «BEIBONOYKY TOMOTEYHEIM.
Ilpyrux peLenToBs, ckopee BCEro, Her. Mbl, BO BCAIKOM CYYae, HX He 3HaeM.

YeTsepThIdi MIar — BOBAEYEHHE Mmofek PUPMBI B MPOLIECC TPaHCPOPMALIKH.
Perwnaerca oHa riasueiM 06pasom obyyeHnem dunocodpun Jemunra, mocieno-
BATENEHEIM PadbACHEHHEM BCEX €€ NOMCKEHHH,

Hoxon I1. Korrep, Han C. Kosn «CyTs nepemes:

«B bl JO/KHBL IPEATONHTD IOAAM HEYTO, HENMOCPEACTBERHO afpe-
COBaHHOE HX TPEROTaM, OTPAXKAKO111e€ X FHEB, BhI3bIBaloLIiEe a6co-
JIFOTHOE JOBEPHE H BCe/IAIIIee Bepy B HayaToe. CHAbHEIE KPS
JXEITAI0T STO NETKO, 6e3 BUIHMBIX YCHIMIL. OCTaNsEBIM HY3KHO X0po-
HIEHBKO TIOITOTOBHTLCHA, [IPE}HI[E 9eM EI'TKPI'JITI: P{}T}}.

HyxHo mpsMo cxasaTh, YTO HAYaIM 3Ty padoTy MBI HEYIauyHO — TIEpBEIe
BEICOKONPOQECCHOHANLHBIE NEKLIHH 0 BCeobIedl cucremMe Kavecrea, O NPHH-
iErax [leMuHra, © MeTOOax NOCTOAHHOTO COBEPLUEHCTBOBAHHSA NeSTENBHOCTH
bHpMB JaJIM HEe IIPOCTO HYAEBOM PesyNsTar, a ckopee OTpHIjaTensHbll, Jlionu
HE ﬁhIJ'.[H MOTORBRLBI BOCNPHHHMATE HOBBIE OO HHX WIEH H BITITAIRL, [I{}TDM}F UTH
HE IOHMMAaJIH KOHEeYHOH 1end Havaroi pabotel. Tonkko mocme Toro, kax G
chopMyTpoBanb! BHAEHHE (DUPME! i L{€1H TPaHC(DOPMALHH, @ CPef[ HUX B Ka-
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YecTBe OO M3 MABHMX — HaHGOIee NOHOE YAORIETBOPEHHE OJKHAHHH Ca-
MHX COTPYAHHKOB OT PaboThI B KOMIAHKE, NIONM CTAIH CAYIIATh W CIBIIIATE.

Lxozed I. Bosterr, Mxamnvm T, Boitert «[TyTesomyirrens no napcrusy
MYBPOCTH: JIYIUn1e HeH MACTEPOB YIPABIEHM AN

%...CO3/IaBaitTe ACHOE, MPHBJEKATELHOE BHeHHe OYTyLUero, MOKaKHTe
JFOTAM, KAK YIYVIILIHTCA HX HH3HbY,

Ha arom aTane MPEefCTOANO TAKHKS HAMATH NOAX0IbL! K PEIUEHHED HpuﬁftEMhI
«3aKpeITOCTH» miogedt dupmnul. Kak nosyuars obpatnyio csask? Kak fo6uThCs
Aopepuna? CoBEPUIEHHO NOHATHO, YTO AA 3Toro TpeliyeTcs BhICTPAHBAHME HO-
BOW CHCTEMB] OTHOIIEHIN ¢ TTONYHHEHHEIME. Hafo, npexiie BCETO, MEHTANLHO
FIZMEHHTE HX CTAaTYC C NONYHHEHHBIX HA TOJONEYHRIX, A 3TO 3aJa4a 11e M3 Jer-
KHX, B[k TONBKO BYepa Tul Bell cebst concem urave! 3gech Taiske Tpelyerca onpe-
JeNeHHOE BpeM A Q18 M3MEHEHHA CBOEI0 OTHOIIEHHA K COTPYSHHUEaM QHPMBIL.

B aTOT nepuol BpeMeHH HamM MPHIITOCH CePhe3HOE BHHMAHUE YHENSITE pa-
©oTe 1o NpeofOIeHHIO ONMO3MLHOHHKX HacTpoeH#. B ocHOBe m1060#1 onnoau-
LIHH Bcer/ia JeKHT HeCOrNacHe H NPOTHBOPEYHE NHTepPecoB, JTHO0 (hakTHYecKoE,
nH60 nMpocTo noxuo rowstoe. [Ipn tpanccopMaliun GHPMEI BOSHHKHOBEHHIO
ONIMO3HIIHH CTTOCcoBCTEYeT elie H To OBCTOATENBCTBO, YTO B Havasle IIyTH HeT fc-
HOCTH B MeToaax M crrocobax nefcTsuil, I'Ic}aTqu.F MepPRbIe [IATH COBEPUIAIOTCH Ha
ypoeHe nipexcrasnenyit, [pyu srom Henabexxns olunbky M Npomaxs. Ity O1uKb-
KH K TPOM2XH, COBEPLUICHHBIE MEHEIKEPOM Ha [PeabIIyLieM JTare, obasaTenrH
OGEPHYTCHA HOBBIMH TIPOABAEHUIMM OTNOZMLAOHHOCTY, TAK KaK BHOCAT HOTION
HUTIBHBI PUCK HEDTIPEleNeH HOCTH, HEACHOCTH B JKHMalb OPTAHH3ALIHH.

ConporHsiienie HOBOMY — TOXe ecTeCTBEHHO. Konewro, nyunie Obr Hayw
HaTh TPAaHCPOPMALHIO TIOCE TOrO, Kak TAKOE COTIPOTHBAEHUE npecjoneHo, H
ST H3 ﬂﬁﬂﬂCTH E'.']i]l'Hl HD}[{EHEHHI':I, H'D'TDM}" HTO AOCTHYE TAKOTO NOIOMKEHH
Belef He YIACTCA Hukoraa. [Tpeogonenne conpoTHEISHHA HE MOXKET OBITE NPH
H}’,HHTEJIBHHM, I]ﬂ'l'ﬂM}' HTD HENL3A ‘{EJIGBEE‘,}" HPHI{EEETI: ,II,}’METI:. HHa[E. HIJE‘
ONONeHHE BO3MOIKHO Yepe3 TepBhle YCIeXH, KOTha TIoaH BHAAT, 9YT0 oTBeprae
Mad HMH CHCTeMa MeHeEMeHTa paboTaeT ¥ maeT HONee NO3HTHBHEIE Pe3yiibra
TEI, 9eM TPAIHIIHOHHOE yNpaBiieHHe, Taxk, B HalleH KOMIaHHH BOBMEYEHHE TOMN-
MEHEIAEPOR B HOBYIO CHCTEMY MEHEKMEeHTa, 0 CYWIECTBY, HAaYal0Ch TONBKG
IIOCNE TOTD, KAK B PE3yAbTaTe YCHJIMH AMOEPOB HAaYalo 3aMEeTHO Y/y4llaThCH
Ka4decTBO NePRBIX GH3HEC-MPOIILCCOB.

CIoMKHOCTE TOMOMEHAR NepBoro miua s TpaHchopuupyemott pupme 3a-
KJTI0YAETCA [NaBHBIM 00pasoM B TOM, YTO OH BEIHYAEH ONHOBPEeMEHHO COBME-



138 ANLTEPHATHUBHEIA MEHERXIMEHT

maTh B cebe u Mucyca XpucTa ¢ ero Npornosefblo 0 HOBOH CHCTEMe OTHOWEHH A,
u [Tourra [Tunara, koTOpbIH 00/1a0aeT BAACThIO # IPHBLIK PEIUaTh TOBCCAHEB-
HBIE 331241 B paMKax cTApO# CHCTeMBI ynpaBneHusa. ITponoseas pyxkorogcTsa
Cpasy BOCIIPHMHMMAaETCd KaK YKasaHHA B 0cobo H3iouipeHHoi (popMe Ha ypopHe
wanesatenbCcrpa: « Her 651 cpasy ckasan — npukaseiBaioly A TYT Tak IOCTPORI
pasroBop, YTO NOQYHMHEHHEBLA KaK Obl BRIHYKIEH COrMALIATLCSA C TEM, B 9eM Co-
BEPIIEHHO He yBepeH, 0osee TOro, ¢ 4eM B Ay1e He COrflaceH.

HPH STOM eCJTH NOMNbITATECH BRIEAWMTE COCTABHBIE Y4CTH TAKOI'D HeCOrma-
CHA, TO cpasy Gpocaerca B [/1asa, 4T0 KacaeTcs OHO B OCHOBHOM METOHOB # CTIO-
co0o0B JeHCTBUIL, a He caMoit Lenl TpaHchopMauun pupmsl. Tak, Haubonemee
COTIPOTHBJIEHHME BEI3HBAET Teauc 0f oTKaze oT uaeM HakasaHud M, B obinem-
TO, NOHATHO, rodemy. BMecto Takoro, Ha nepssiit 8310141, NPOCTOrO H 3{pdek-
THBHOMN Crioceba pewerns npodieM, KaKk HaKa3aHHe M @XEe YBONbHEHHE eCcTh
yesioBek — ecTb IpolieMa, HeT YeloBeKa — Het NpoOaeMbl, — MBI [OIYYaeM
rooBHYI0 60b, CBA3AHHYIO ¢ PELICHHEM BOCITMTATEbHBIX, PA3bACHHUTCIBHLIX
3ajay, OkadandeM TIOMOLLLM TTONIOTIEYHOMY W T, [L.

HanGonpliee CONPOTHBAEHHE OKA3bIBAETCHA BHEAPEHHIO CHCTeMBbI IIOCTOAH-
HOTO EDEEPHIE‘I‘H}TE[']EHHHH 6H3HEC-]’IPGLT,ECCDH‘ Mvin OOCTATOYMHO J0oArd CYHTanH,
YTO OCHOBHAA npobiieMa 3/1ech 3aAKII0YALTCH B HEXBATKE 3HAHMH H yMeHUH. D710,
NeACTEHTEBHO, CTPECE, KOIAA HYYKHO JEHaTh TO, 4TO YEJIOBEK HE 3HAET 1 HE YMeeT,
Ho npouriu TpH Lyxia 00yyeRus, a Bce paBHO 3HAYUTENBHAA YaCTh COTPYAHHKOR
BCEMH CHJIaM¥ CTapaercd YITH ot 3Toft paboThl. 3HAIOT, YMEIOT, HO JeNaTh He XO-
taT. [lovemy? Ham mpencragasercs, yTO MBI HAlILIH OTBET Ha 3TOT Bonpoc, eno
B TOM, YTO YKasaHHas paboTa, 1o CBoell CyTH yIpaBleHYecKas OeSTellbHOCTh, HO,
KAK H3IBECTHO, JAJIEKO HE BCE JIIOOH TOTOBBI 3aHHMAThCA MEHEIKMEHTOM, 0c06eH-
HO TpebyioLIMM TBOPYECKOTO NONX0d B CAMOOTIAYM,

Ixosed I, boriert, Ixxuvmu T. Bojtert «IlyTeBogMTens IO LapCTBY
MYIPOCTH: Ty4IIHe HEeH MACTEPOB YIIPaBICHHA»!

ﬂEDthlHH HCTBO M3MeHEeHHH ECTPE‘IHJGT EDHP{}THBJIE HHe TOH HIH
MHOI CHJIbI, H, TPeXIE BCEro COMPOTHBAAITCA TE, KT0 JOJIKEH I1pe-
TepeTh HaMeHeHHe, JIFAH NPOTHBATCA He TONLKO TeM IepeMeHaM,
KOTOpPBI€ HM BPEJIAT, HO H T€M, KOTOPEIE B LOJTOCPOYHON Hepclek-
THBE MPHHECYT MM N0Ib3Y»,

OyeHE BaKHBIM EI]HI{TGPGM ABJIAETCHA TO OQKpPYXEHHE, C KOTOPBIM HETOBEK
EBEHMU,[[EI?C’I‘E}"ET. Mmui DﬁpaTHHH BHHMAHHE HA TO DﬁCTﬂHT-E.TIbCTBD, q9T0 TOI-ME-

HEIPKEPE], KOTOPEIE OTEEHAKOT 32 KOHKPETHBIC PRIHEH NEPECTPAXOBOYHEIX YCIYT,
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CIOAKHEE BOCITPHHEMATH HieH ATBTEPHATHRHOIO MEHEKMEHTA, JOAbILIE COTpo-
THBJIAIACE UX BHEAPEHUIO, OTCTAaBaIN B YMEHHAX H HABBIKAX MTOCTPOeHHA paboTh
110 COBEPIEHCTBOBAHHIO DH3HEC-NPOLECCOB. DTO OTCTABAHME B OTIeALHBIX CTY-
HaAX ITPOCTO MPHUBOIHI0 K TOMY, YTO YeOBEK NepecTasal COOTBETCTBOBATE YPORB-
HIO OTBETCTBEHHOCTH, KOTOPYI0 Opan Ha ceGa. Te ke MeHe/LKepPhL, KOTUPbIE B OC-
HOBHOM paboTalOT BH YTPH KOMITAHHHY, MPOABHIATHCE B 3THX BOIIPOCAX 3aMETHO
Onicrpee. [ToHATHO (3TO Hallla THOOTEIa), YTO BHELIHEe OKPY#*EHHE MEHETAEPUR
I10 PBIHKY HE TOJBKO HE TPeOYeT OT HilXx NOAOOHOI0 POla SHAHMET U YMEHHI, HO,
Gornee TOTo, AOCTATOMHO KPHTHYHO OTHOCHTCA KO BCEMY HETIPHBLIYHOMY, HETPH-
BHANBHOMY. EC/H Yenoser Couamepser CBOM JefCTBHA ¢ HHOM OChK) KOOPIMHAT,
TO OH HE MOKET HE PEarHpoBaTh HA 3TO ANEKBATHO. CeTOMHA PhHOK NpeIbABIACT
COBCEM [pyrHe TpefOBAHHA K MIOMAM 3T0H npodheccit — yMeHME BLICTPAHBATE
NHYHbIE OTHOLUEHHSA, ObITE H3BOPOTIHBLIM, YMeTh J0rOBOPHTHCA M T. 1. JIPYTH-
MH CJIOBaMH, HEBOCTPEOUBAHHOCTE WIKTEPHATHBHOTO MEHELXMEHTA BO BHELIHER
cpene (H3-3a HESHAHHA HAW HETIPHHATHA TAKOR CHCTeMb] YIIPABAeHHA OO BEKTHE-
HO TOPMO3HT TI€PEXO0/l COOTBETCTRY IOLLEH KATENOPHH COTPVAHHKOB B PAABL VOeX-
NEHHBIX NoCenoBaTeNel, copaTuukos. M ellle pa3 nogyepkHes, 310 He BHHA WX, a
cnencTBHe JeHCTBNI CHCTEMHBIX (PaKTopoB. [lyMaeTcs, YTO 3T0 OOHA H3 HPHYHA,
ITOYeMY Y HAC TIOKA TAK W He 3a/TaflHUICH IPOLLECC CHCTEMHOTO COBEPILeHCTBOBAHHA
paboThI N0 TPHUBAEYEHIIO OH3Heca.

H1u b Koen CIyHae Helb3A NbITaThcd OOPOTRCA C ONMO3HUMEH aIMIEHHCTPA-
THBHBIMH MeTONAMH, JUKHMAaTE ee. BT0 BCe PaBHO, YTO IJIOTHO 3aKPhITE KPRILL-
KY KacTPIO/IH € KHnAilel sonoi. KoHedHo, MeHeIKepHl H3HAYaTbHO HAlE/N€HE
Ha peueHye 1TpodnesM onepaTHEHO H MoOBIMH crioco0aMH, a 3feck NpHBLIYHELE
MeTO bI PELLIEHHA TaKoh npobieMbr HekTrOMeHbl, Hy#R0 yoex1aTh, yOe#14Th R
ene pas ybexparts. Jpyroro myTH npocro Her.

Mxozed I'. Bollert, [xummu T. Boitert «IlyreBoanTe s 10 NAPCIRY
My POCTH: TyYILHE HIeH MaCTCPOB YIIPaBIeHHA»:
... JIKO[H HE CONPOTB/AIOTCA CBOHM COGCTBEHH BIM HIEHM».

K ToMy jKe OIIMO3NINA ABNAETCH CBOLOOPA3HHM (DAKTOPOM BHYTPEHHETO
CHEePHCHMBAHHS U [IPOTHEOBECOM B IIPHHATHHR XOPOIIO IPOAYMAHHEIX PEHICHHI.
Ecnu He Oyner ONMOHEHTOR, KOTOPhIE HCKPEHHE OTCTAHBAIOT HHYIO TOMKY :ﬂp&
HHH, TO, IBUFafchk MO UeNHHE, 04eHb JErK0 HAOenaTh CePheIHeHILHY OIIHDOK,
NOAOABIINCE COONA3HY PEATHIAHH IEPBOre H3 HAANEHHEBIX PEUIEHHH, 3 QHO
MOSKET OKas’aThbcA HEBEPHBIM, BEAYLIHM B JANEHEHIIEM K KPYNHBIM CHCTEMHEIM

rpobmeman.
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Ho, xoHeuHO, Ay4lle BCE-TAKH, KOTAA ONNO3HUMA BemeT ce0a KOHCTPYKTHBHO
M OCTAeTCs 3aWHTEPEeCOBAHHOM, a He 0e3/lyMHO M LeIMKOM OTPHUAET BCe HOBOE.
Ho xak ¥ KaknMy MeTopiaMy 100YAUTb GnmxHmit KpyT NPUEATS Punocodmo yn-
pasnenns Hemurra! Toabxo Teprienseo o0yvad niofedt HOBBIM I HUX 3HaHuaM,
PasBACHAN CYTh RIPTEPHATHBHOTO MEHEIPKMEHTA, MAKCHMAIBEHO BO3JIEPKUBAACH
OT HCIOML3OBAHAA AIMHHUCTPATHBHLIX PECYPCOB, HHAYe COTTPOTHBIIEHHE HOBBIM
3HaHUAM ¥ HOBOH dunocodHy BO3PACTAIOT MHOTOKPATHO, KaK J000MY 3HAHMIO,
n06oMy YHEHHIO, KOTOpPbIe HABS3HIBAIOTCA CHA0I. B TO e BpeMs NONHOCTHIO HC-
KJTIONATH METOJ aIMHHHCTPATHBHOIO HAXKUMA IT1H TOro, 4T00k 00ecriedHTs 0Bna-
[ieHHe STHMH 3HAHMAMH, TOXeE, HaBepHoe, Oh10 OBl HEITPABUIIBHO, TAK KaK B 3TOM
CTyYae MBI PHCKYEM 3ATAHY Th IIPOLECC HANOATO,

Pemienue oTo# npobneMbl ObLIO HakEHO METONOM COENHHEHUS CTPOTHX
ALMUHHCTPATUBHBIX PAMOK NPUCYTCIBHA | 110CNEI0BATENBHOTY, YINYONeRHOFD
0Oyyenus. Mel cTanu geymarh 3TO Ha 3acedanusAX NpasieHus. B Tedenue uenoro
rofa Ha KaxKIOM 3aceiaHi i [IPABJIEHHSA, KOTOPOe TPOXOIMIIC Pa3 B Helle/io, Niep-
BBIE IBa “acd OTBOAMIUCE HA 3TY y4eby, B obiueit cnoxnoctr Oonee 150 akage-
MHYecKHX Hacos. [1pH 3TOM 3aHATHE NPOXOAMIK B caMoi1 cBOOORHON hopme —
CHAYaNd BBICTYIIEHHE KOHCYIBTAHTA ¢ COODLLeHHeM 110 00CYKIIEMOH TeMe, a
3aTeM BOMTPOCH], OTBETH, BHIACHEHHKE IOHMMAHHA H3NOKEHHOTO U T. 1. PaKTH-
yelCKH ﬂﬁHHHTEJIthIM GBIHD HPHC}"’[‘CTBHE HIEHORB HPEEHEHHH Ha EKeHENeTbHELX
cobpaunax nufepoB GH3Hec-IIPOLECCOB, Ie Tawke 00CYKTanuch KOHKpeTHblE
acriextsl ¥ npobiemul paboThl 10 COBEPLIEHCTBORAHHIO NPOLECCOB, A KPOME
TOTO, MPOBOMIHCE Gecelbl MEPBOro JHLUA ¢ KOKILIM B HHIHBHAYAIBHOM TTO-
psafiKe,

Hapo 6vino Taike cebe 0TBETHTL Ha BONIPOC O TOM, KaK BeCTH ceDA B «xpo-
HIYECKHX» CIyYaax, HAMPHUMEDP, YEeNOBEK NbAHCTBYeT, CMCTEMATHYECKH HApY-
LraeT QUECHMINUHY? YTo menaTe ¢ «pLI3BIBAIOLIHM» noBeneHreM? Yem noodiuge
3aMeHnTh «KHyT»? OnaTh pemajcs HacTpoil Ha pa3dop BCEX 3THX CHTYauMi c
MO3MUHH TIOHCKa CHCTeMHBIX Npuyul. [To Kpafineit Mepe TOTAA TAKOTO BHICHHA
ObI/I0 AOCTATOMHO, YTOOB! HaYaTHL ABKeHHe, B panbHelnem, Korga IIpHUTIOCE
peiuars Mozo0Hble npobaemMs! MPAKTHYECKH, CTA/IH ITOABAATHCA KaTerOPHH JI0-
SANBHOCTH, M3MEHEHHA CACTEMB] OPTAHM3aLKH PaboTH Tex, K KoMy GBUIH (€pb-
e3HbIe oTIpockl Ho 06 aTOM Hitke.

Ber1o Obl omBOKON IYMaTk, YTO IEPBLIA LIAT, CBA33HHBIN ¢ OCOSHAHHEM,
ONHOMOMEHTEH ~— OCOIHAT, NPUHAN, 4 JANbIIIe BCE ABHKETCA CaMO, KaK T10 pelib-
cam. Her. AsibrepHaTHBHBIN MEHEIDKMEHT — Pa3BHBaoiafcs cucrema. OcMblic-
AEHHE NPOUCXOIMT H CerofHs, YTOUHAIOTCA NETaNl, MMEIOT MECTO IIPeLeIeHTE,
KOTOPbEE «T10-HOBOMY?® eLile He pa3pPellanics.
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HosToMY AOIKHO OBITL YeTKCE ¥ rAyOOKOe IOHMMAHKE, YTO 9TO HE KpaT-
KOCpOUHas araka, a Mapagon Ges xoHua.

Hy>XHO TaxKe 0CO3HABATE, YTO CYLIECTBYET PHCK HEyNaTH, eCIH He XBATHT
BOJIH, NOC/Ie0BATENBHOCTH M eAMHCTBA Uend. [To3ToMy Henb3s GRITE «B OTIyC-
Ke» B BoNpocax Tpakchopmauni. D10, NOBTOPHM elIIe | elije pas, HOBHIl o6pa3
Opranu3alUy [ena, 9T0 HOBLH O0pas MU3HM, BO BCAKOM CNIy4ae, IpPOH3ROIC-
TBEHHOI V3K TouHo. HecomuenHo, ny4ium criocofoM noucka oTseTos Ha abco-
A¥oTHOE GOMBIIHHCTBO 3THX BOTIPOCOB CIYKHT 06cysiaekue hunocoduu ans-
TEePHATHBHOTO MEHEKMENTA ¢ GNHMKHUM OKPYREHHEM, C TOI-MeHeKEepaM K I
COBMECTHAS TEHEPALINA COOTBETCTBYIOIINX waeit. Ho Hago nonumars, 9ro Ton-
MeHeLKepEl yke 0GBEKTHBHO OTCTAIOT OT NepBOro ML, MUHUMYM HA NOAraxa,
B TeueHHe KOTOPHIX PYKOBOOHTEND KOMIIAHUH MMeN BOIMOMKHOCTH 3HAKOMHUTE-
€A C OCHOBAMM HOBOTO MEHEMKMEHTA, OCMBICIIUDATE MX, HAKOHEL], ITOHATL YTO
HMEHHO 3Td CHCTEMA YNPARNeHH NaeT eMy WaHC 114 obecnedeHna TiofanbHOH
KOHKYPEHTOCNOCOOHOCTH QHPMEI,

Hago vMeTh B BHAY, YTO B TEKYINEM IAHE MePBOE JUILD MEHEEe YA3BHMO C
TOUKH 3PEHHS HCIIONB30BAHNA CBOETO IIOTEHLHANA B HOBbIX ycnosrax. i npy-
THX TON-MEHEKEPOB PHCKH 0DBEKTHBHO BhIIIIE, Beb OHH COCTOIHCE B YCIOBH-
I PENPECCHBHOTO MEHEIDKMEHTA, OHN YCBOWIN IPHCYIIHE eMY CrIOCoObI H METO-
AL fegTenbHOCTH. [lo3TOMY BpAM MM OHM CTAHYT HACTOMUUMY TIOMOLIHAKAME
Ha 3Tom Tane. [o/mKHo ObiTh YeTkoe NOHHMAHHE HEBOIMOKHOCTH IIONyYeHns
CTOPOHHHKOE Ha cTapre. BOT MOYeEMy Ha PaHHEM 3Talle NEePBEIH PYKOBOIHTEND
BBIFYIEH HICKaTh M HAXO[MTh OTBETHI CaM, d IyUIle ¢ TIOMOMIBIC KOHCYIIBTAHTA.

Ho 8 mro60oM cAy4ae HauMHaTh COOTBETCTBYIOUMEL PasroBop ¢ TON-MeEHemKe-
paMH HeoOxXoauMo. BT0 BTOpo#i BaKHef L1 IIar B TpaHcDOPMALMH KOMIaHUH,
Jpecrs npHAeTCA NPOABHTEL OTPOMHOE Teprenue npy obpAcHeHHH camoll dumo-
cochiin, OTBeYas Ha OeckoHedHsle BOTPOCHL Chenyer TION4EPKHYTH, YTO MOHAC
He0OXOANMOCTE OTBETHTE Ha TPY/HBII M Jake HeOHMIAHHbIH BONPOC TIOMOraeT
(AMOMY NepBOMY TH1Y GhICTpee ONIPENENTUTECA B TOM HUIJIK KHOM acnekTe,

HexoTophie 3HaKOMbIE HaM OHPEKTOPA KOMMaHUIE elle KO TOro, KaK camMu
APHMHAIN OKOHYaTEebHOE pellleHie W Havyalu NeHCTBOBATh B HAITPABAEHHH pe-
ummsanny rmocodun MeHepkMeHTa [leMIHra, CTATH TOAKIIOYATh OTHEIBHEIX
TOTI-MEHEZKepoB K YYacTHI0 B COOTBETCTBYIOMIUX KOH(pEpPeHLMAX, KPYIIBIX
(TO1AX, K IIOCEIEHHIO NPEANPHATHI, KOTOPBIE Y€ MPOYHO BCTAIH HA HOBBIN
IYTh. TeM CaMBIM IIPOMCXOAKT [TOCTENEH ROe NpRoOLIeH e JfoAel K HOBOK -
10cochHY YTIPaBNeHHs, H OHH CO BpPeMeHeM CTaHOBATCH COPAaTHHUKAMH B Hejie
ipeoOpaloBanis KOMIaHHH, T B JanbHeiillem o6ierdaer qHasor ¢ IpyrumMu
JYKOBORHTENIAMA,
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Eme opHa cepoessediutas npofnema — neccumuam. Ha crapre npea6paso-
BaHHA NECCHMH3M COTPYAHUKOB CTOTPOLIEHTHBIN. DTO CBA3AHO C TEM, YTO JIFOIH
eLLe He IOHUMAIOT, KyJa uX 30BYT. [lecCHMHAM coXpaHAeTCA A B fanbHEHILIEM,
TAK KiK ABHKeHHE B TPaHCPOPMALHH He TTOCTYaTeNbHOe, a NONAFOBoe — B3
lirara Bnepej, mar Hasap. HMameneHns mopoXKaaloT ONTHMH3IM, NOTOM pealis-
HOCTb HaUHHAET PalbefaTh CHCTEMY M TOYTH BCerjia TIPOMCXOUUT LUar Hasap,
[Mpruem MBI Hallle BCETO MMeeM feNo ¢ Nonsyuelt 3pozMel, Korga HeanexBart-
HOCTh CHCTEMb] OLLYUASTCA HE CPasy, 4 ¢ HEKOTOPBIM 3AM03JaHHeM.,

JlononHuTeN bHLIM UCTOUHHMKOM NECCHMM3Ma B Hallled KOMIAHKH, KaK Mul
CIHTAEM, ABAAETCA TC ODCTOATENBCTBO, YTO MBI HE 3AHUMAEMCH CXeMAMU, [103TO-
MY HaM TPYOHee, 4eM OONLIIHHCTBY YH4aCTHUKOB PHIHKA 3apabaThiBATE KaXcHblf
py6ne, [IpyruMu cnoBaMm, 8 KPaTKOCPOYHOM TULAHE MbI Kak Obl NpOHIPEIBaeN,
HAIIPHMED, ¢ TPynoM 10OuBaeMcA B CPEIHEM OBYKPAaTHOTO pocra OuaHeca. Ho
eCTh NPHMEPHI, KOTjd KOMIIAHMHM, OYKBaJIBHO, B3NeTaIOT HA BEPUIMHEI BCAKOID
pOZA peHKHHIOB, IEMOHCTPHPYA pocT «OH3HeCa» B AeCATKM U COTHY pa3. [Ipyroe
[eno, ¥TO TAKoH B3NET AOCTATOYWHO GhICTPO 3aKaHYHBaeTCs,

[TeccMMH3IM NOAMAC MOABMNSETCA M B TOM Clyuae, KOIMA OKAIBIBAIOTCA 32-
BBIIUEHHBIMH IMPEJCTABJICHHA O HOBOM METOHE, HOBOM 3Tane tpaHcopmMa-
1M, BHavate OHM OUEHHBAIOTCA OMEHE ONTHMUCTHYHO TIPH HEEROCTATOMHOC
TH 3HAHUA 00 MX OrpaRMYeHMAX MNK CHCTEMHEIX H3hAHAX. [Ipuuem corpyn-
HUWKH, KaK TIPaBHIo0, ObICTpee HAYWHAKOT Y3HABATh, YTO JaHHA CHCTEMA HECO-
BepIleHHA, TaK KAK CTAJIKMBAKDTCH C €€ HeJOCTaTKaMN KaKpoauessHo. [Tepsoe
JIAL0 y3HAET 00 3THX CHCTEMHBIX NpodeMax ¢ HEKOTOPBIM 3aN03JaHHEM, TaK
KaK JOgH BHAYATMEe XOTAT HAKOIMMUTE JOCTATOUHO HHpOpMALIHH, 9TOOH He BH-
CAA4eTE MTaHUKEPAMH MJH TIePecTpaX0oBIIHKAME B COIHAILHOM CMBICTIE 3TOI0
cnoea. Mexgy npounm, JNoAnbHbIA ROGpOKeNaTeNbHBIA MTECCHMH3M MOMKET
6b11h NyYLLIe, yeM 6e30rNARHbBINA ONTHMHAM, 00peueHHEIA Ha Pa30YapoBaHue,
MOXHO 1M YIPaBASTL HACTPOEHHAMM JIIOFER B Xofle IpeoOpasosaHMi, — BOT
OZHH H3 KIIIOMEBLIX BOIIPOCOB MEHENKMEHTA, Ha KOTOPEIN Mbl [I0OKa He 3HaeM
OTBETA,

Hano npusHaTs, YTO MEHEPKePCKHE PELUEHHA peaKo ObIBalT GesynpedHsi-
MH, CKOpee OHM HecoBepILeHHBI H3HauyalpHo. BHOBE OTMeTHM, Y10 BooGIIe BCe
HAIIM JeHCTBIA B paMKax TpaHcdapManiy GUpPMBl — 3TO IKCIEPHMEHTEE, HO,
KOHeYHO, He KaXk bl U3 Hux oOpeyeH Ha yHaydy.

MoKHO cYMTAaTh 33fa4y BTOPOrC IUara BLIMOAHEHHOMH, KOTAA TIOABIAETCA
TBEpA0e OMUIYIEHHE KPRTHIECKOH MACCHL HAMEPEHHH H NOCTHIKEHUE YPOBHA II0-
HHMMaHHA, MCKIOYAONIEro akTUBHOE CONPOTHBIEHHE, M KOIAd NeCCHMN3M Yike
He fengeTcH npeobnagaronmm.



4. {llary 1pancpopMaLm 143

Tom ITurepc «lIpencraspre cebe! HpesocxoncTro B Guanece B 3nOXy
paspymeHusl
«KynuTusupyfite B cebe cTpacTs K 06HOBIEHIION.

ITsrrerit 1War — NocTpoeHe CHcTeMbl paboTsl M0 COREPLIEHCTBOBAHHIO OHIHEC-
nipoueccos. Havanu ¢ Heyaaan, koropas Geuta NOPOXIEHA HELOOLEHEON COKHOC-
TH 3amayu. O ee TPHYHHAX Bbillie GbLI0 PACCKA3AHO NOCTATOYHO NOAPOOHO. 3aech
K€ BayKHO OCTAHOBHTLCA HA KTIOYEBBIX MOMEHTAX, KOTOPBIE ONPENeNTHIH JOTHKY
AaTsHeHIIHX HAIUHX OeACTRISA He TO/BAO B PaMKax pafoThl No cOBEpLIeHCTBOBA-
HH O GH3HEC-TIPOLICCCOB, HO M B Tiane Beelt paboTs! no TpaHcdopmalun prpmbt.

OpHa H3 TaKHX NIPHYMH, HMEOILKX NPHHUANHAIHOE 3HaYeHHE, 3aKAl04a-
7ACh B TOM, HTO NaHHas paboTa 1aa 1o pyKoBOACTEOM BTOPHIX AHiL [TpH atom
B pabouyeil IPyIiie OKa3biBaMHCh HE HANPAMYI0 TIOTYHHEHHEIE 0 HEPapXHH
monu. CoOTBETCTBEHHO U8 HUX cTaTyc pabor OBIn HHKe, YeM Tekywas pabo-
Ta. JpyrHMH CNOBAMH, ACACTBOBAN OCTATOYHBIA NpHuLuN. Tpamon anMunmc-
TPAaTHBHBA HaxkHM D3 NOHMMaHUA MIOAbMH, 3a4eM BCe 3TO HYKKo. OTBeTHAad
peakuns — QopManHam i nadupunat npouenyp. Ha ToM aTane Mbl gaBHO 3anitH
B TYIIHK H Ha BPEMs OCTABIIN MONBITKH CABHHYTH C MECTA ITY TOPY IpodieM M
HEPELLIEHHBIX BONPOCOB.

B nepeyHe Hamux 0IMOOK H TYNHKOB HAXOOATCA H HEyNawHhie NOMBITKH
CO3MAHMKA CHCTEMEI Ka9E€CTBA, KOTOPEIE MBI B TOT IIEPHOA BPEMERH TOXE paccMar-
PHMBAJH Kak iuar B TpaHcgopMauun. Xota y Hac He 6610 HeOOXOOHMOCTH TIORY -
gaTh CePTH(HKAT, IOCKOIBKY TpeOORAHUA O HATHYHH TAKOI'C AOKYMEHTA, Kak 00
o0A3aTENEHOM YCNOBHH NOKY KK HALLKX YCAYT HH POCCHICKHE, HY 3apyOexubIe
KNHWEHTE! — CTPAXOBbIC KOMITAHHH H OPOKepPsbl — HHKOTIA HE BRIABHTAMH. MBI
TAKOKE 3HaeM, 9TO H JJIf 3MHThI MeXKyHAPOAHOTO MEpecTpaxoBaH HA NOXO6HOIo
poxna TpeboBaHuM He CyiiecTBYyeT. Baxkno, 4ToOBI NEpecTpaxoBuTHK OB Hane-
#eH B PUHAHCOBOM OTHOIIEHHH, YTO6H paboTans BHcoOKONpodeccHOHANBHEIE
CHeIHaNHCTh], ¥ 4TO0K! 0H AeMOHCTPHPOBAN K0OPOCOBECTHOE BEIMTOHEH HE CBO-
HX JOroBopHEIX 0bg3aTenbcTB. [IpaBaa, Ha MEKAYHAPOOHOM TIEPeCTPAXOBOY-
HOM PBIHKe Bce GONbIllee 3HA4YEHHe MMeeT peilTHHI, KOTOPBI NpUCBAHBAETCA
BENYL{HMH PeAITHRIOBBIMH AF€HTCTBAMH MHPA,

Ho ecnu HemoHATHO, KAKHM IyTeM BOOONIE HATH K HAMEYEHHOH 11eNH, TO,
KQOHETHO Xe, IpeinodTeHne GyOeT OTIAHO H3BECTHBIM yike cucTeMaM. Tak ¥ y
HaC B TOT NEPHOJ BPEMEHH CYLLIECTBOBANO TIpeACTaBleHHe, YTO CHCTEMHOE NoC-
TPOCHHE AIHTEPHATHBHOIO MEHE/UKMEHTA M TOATOTOBKA K CEPTHOWKAIMA TIO
sepcrn HCO 9000 (2000r.), B CYLIHOCTH, OMHH H TOT Ke ripoiecc. KoHcynpras-
TEI, KCTATH, HE TIPOTHBHWIHCE TAKOMY NPEACTARAEHHI0.
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MbI HaYaJIH ABHrATHC B HANPABAEHHM MONYYEHHUA CEPTHPHKATA KadecTha,
HO OueHb CKOPO NOHAMH, YTO OyTh MNOLIOTOBKA K CEPTHMMKAUMH HHYEro 06-
LIIET0 HE MMEET € NOCTPOEHHeM aNbTEPHATHBHONO MeHEDKMeHTa. OH He NPoOCTo
YBOLHT B CTOPOHY, OH PealbHO NpensaTcTByeT TpancOpMaL¥i GUpMEL, OpueH-
THPYA €€ HE Ha U3MEHEHHE O CYILECTBY, & Ha ITpeACTaB/eHHE COOTBETCTBY IOLIHX
nokasarened, Jina 6onee mMONHOro NOHUMAaHHS PasNH9HH MOXHO NPUBECTH C/e-
nyloliee cpapHeHMe: IYTh TIOATOTOBKH YeMIMOHA MHPa (30ech raBHOe — Tpe-
Hepckaa MUccHA) H Qukcallis COOCTBEHHO MUPOBOTO Pexopaa (MICCH CYyabu).
Mosxker my cynbs NOAroTOBATE MMUpOROro yemnuona? HaM Kaxercs, yro oreer
oyenugeH. Tak o 3gech, yeneluHas cepridpMKallvA EULE He 03HaYAeT, 4T0 YAAN0Ch
MOCTPOHTH GHPMY HOBOTO THITA, KOTOPasl CYMEET HE TOJILKO BbUKATH, HO M CTATb
tnOfAILHO KOHKY PeRTOCHOCODHOI.

Eire ogun npuMep: pasHALIa MEXIY NPOUECCOM TOHCKA ¥ 0DOPMHTENBC-
TBOM 0pH paboTe Hal AuccepTalideil. BEIBOM: HeoOXOAUMO CO3AABATE CHCTEMY
MEHemKMEHTa, 00eperas aToT Mpouecc oT oPOPMUTENBCKHX TOIXONOB CEPTH-
puraunn. [Morom Gyner sce neobxopumoe Ana cepTHPHUKALLUM, H CTAHET ACHOM
Mepa noTpeGHOCTH B Hel.

Boitre MBI y2Ke OTMEYAIIH, 4TO CIBHHYTh C MEPTBOH TOYKH paboTy no copep-
LIEHCTBORAHKIO GHIHEC-TIPOLIECCOB HaM YHanoCh TOABKO NOCIe Toro, Kak M umb-
6ep buccoH NO3HAKOMMI Hac cO CBOEH CHCTeMOR KNacCH(HKALIMH TPOLECCOB B
by pme 1 KOHIeTIL el TeMeHTapHbIX GM3HeC-TIPOLECCOB.

Matpuarma BenmsrroH «Crparerds Kainden MUy YCIIeHbIX ITPogasknt
«,..JI0JIE3HO COCTARHTH CHHCOK KOHEYHBIX ITOCIENCTBHI, K KOTOPBHIM
MOJKeT IIPHBECTH JePeKT KOMMYHHKAIHOHHOMN CBA3H (Kax npaBH-
710, B KOH1ie KOHIOB BBI IPUAETE K TOMY, YTO TaK¥UM NIOCTIEBCTBHEM
OK@XKETCA HH3KOE KaYeCTBO 00 CTY KHBAHH A BHELIHHX KITHEHTOB,
MOCKONBKY (€3 rapMOHHH H B3aMMOTIORHMAHHA MEXKNY JIOAbMH,
npoueccaMHt H OTOENAMM BH]FTPH KOMIIaHHH HOPpMAanbHO 3aHHMATH~
cA NoTpeOHOCTAMM BHEIIHHX KAHEHTOR HEBO3MOMXKHO ),

BaxHoe 3HaueHue Ijis MMOHHMaHHs, Kak IBHIAaThCsA Nanblile, HMEN NOcTyNaT
Kunnbepa brccora: «KIHEHT 0 Hac CYAHT MCKITIOYHTENBHO TIO TOMY, KaKOTO OH
MHeHHs 00 «ofMeHer MEXIY 3alTpocaMu M oTBeTaMi». Korga oH o0paluaercs K
HaM ¢ MoGBIM BONIPOCOM — 3TO €T0 3aTIPOC, HA KOTOPBIH OH MAET aieKBaTHBIR
H MakcUMaabHO OBICTPRIZ 0TBeT. Korna mMbl 0fpaiaeMcs K KITHEHTY [0 nio0omy
I0BOAY, 3TO HAf0 PaccMaTPUBATE KaK HAI 3alpPOC, Ha KOTOPBIN KIHEHT NO/IKEH
IaThk TOT HAM HHOH OTBET.
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Kax BEIFIAAHT 3Ta CXeMa rpadivecky moKasaHo Ha pyucyHke 3.
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Crremcrsne — MPOPBIB B ABMKEHHH 10 [y TH TpaHcopMau. Bo-nepspix,
CTano ACHO Kik BbIAEAATh Ou3Hec-Npolleccel. Bo-aTophix, padoTa CABMHYIACE,
MOTOMY YTO KGANOODHEBHOE BHHMAHKUE &6 CTai YNeasTh: NEPBRIA PYKOBOIUTEb.
K ToMy e, YUHTBIBad, YTO TOI-MEHEUKEPEI K 3TOMY BPEMEHM elle He GhUIH
NO-HAaCTOAUIEMY BOBAeYeHsl B Mpolece TpancdopManuy 1, Gojee TOro, OLLY-
LAN0CH TOCTATOMHO CHIbHOE BHYTPEHHEE COIPOTHBACHNE C MX CTOPOHLL, OBLIO
MPHHATO pelieHHe HauHHaThL 3Ty paboTy B 06xop ux. [loaTomy augepamMu 6ua-
HeC-NpoLLeccor ObLIO NPeNI0KEHO CTaTh AUPEKTOPAM OTHENOE, ClIelHANKHCTaM.
[Tepeile peantible MOJIBEHKKH B COBEPILIEHCTRBOBAHMH NPOLIECCOB H YIYYLISHHHA
Ka4eCTBa yIYT BOOYHIC TI0KAAaNH H TOM-MeHEIKepaM, H APYTHM COTPYIHHKAM
KOMMAHHH, Y70 613Hec-IPOLECCE — ITO He BEIAYMKa JOCYIKHX YHEHRIX, 4 flee-
crocofHas CHCTEMa OpPraHHIaUMH AeIa H YTyUILeHiA KaYecTBa YoIyT.

Cymenu npeoyroners gparmenTapHOCTS. Beero y Hac Torga 65110 BBIIENEHO
oxono 30 BII ofcnyxiBaiud, H NPaKTHYECKH BCeM XBaTHJIO NMupepcrsa, Ilos-
BHJIACH Peanbhad BOIMOXHOCTE COBMECTHO MeHepHpoBaTk (rpynnoeas patorta
aApepon). Havany oTpabarsiBaTs METONONOIHIO «COBEPLICHCTBOBAHUA» HA Pa-

foueM MECTE.

PSTSH
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[Nospuaock YeTKOE OnpedeieHne eled i THAEPOB, KaK Pe3yIbTaT — poa-
HIK MHTepec, CTann 0CO3HABAT, 4TO BBIXOH KAXIOTO IPOLECCA — 3TO INEMEHT
yenyru. CoBepilleHcTBOBaHHE POLIECCa — COBEPIICHCTBOBAHUE YCIYTH. Kak
CHIEACTBHE, JTIONH HadanH NPHHUMATh OTBETCTREHHOCTb JTHJIEPA, AajKe A0 KoHLaA
HE BlIajies HHCTPYMeHTapHeM pellieHns npoliem. 3apoaUnoch NHAEPCTBO Kak
TOTOBHOCTb B3ATh Ha cebs OTBETCTBEHHOCTD 110 OCO3HAHHIO M COBRPUIECHCTBO-
sannio BIT,

Ha cucresmryio ocHoBy 6bIA0 NOCTABIEHO OKA3AHHE NMOMOLLM JIMAEPAM B
OCBOBHHH HMU HHCTPYMEHTAPUA V1A U3YYeHHA B COBEPUIEHCTBOBAHUS TIPOIeC-
ca. B pesynwrare seeft aToft paboThl BOSHHK KPYT JIOAEN, KOTOPbIA HeceT B cebe
NOTeHLIHAN Pa3BuTHA (PHPMBIL.

Cucrema BI1 — mpaktiydeckdl MyTh peanH3allMy BCeX 14 npuHiKos [e-
MMHTA H MEePeXol 0T HALONOTHIECKHX YCTAHOBOK K KOHKDETHOMY MX BOILNOILe-
HHIO HAa YPOBHE KAKIOT0 YesioBeka, KaXka0ro nponecca. BoT kak aro Burasaqur s
NPAKTHYECKOM INAHE,

[Mpuuuun | — 11OCTOAHCTBO LHEAH COBEPLUIEHCTBOBAHHA HNeATE/IbHOCTH.
Opuentanus Ha knMeHTa. B pamkax pabornt no cosepiuencrsobanuio BIT npo-
HCXOAMT CHIMMKEHIE H3AEPIKEK Ha OfIHY PeaiM3alMIo, CHIDKeHMe pasdpoca sHave-
HHI BREXOfA MPONECca, CHIDKEHNE YPOBHA NeeKTHOCTH NyTeM [POXOIKAeHUs
murnos yxapra — [lemuHra.

[Tockonexy Brixonst BIT conpskenst na 100% ¢ ycryrofi KNueHTY, TO 5Ta
CBA3L HAMONHAET CMBICTIOM KaX/IbIH 1I1aT.

Llens nocTofAnHasA, NOCKONBKY COBEPLUEHCTBOBAHUE MPOLECCOB HE 3aKal-
YUBAETCA HHKOT.

[MpuHuMn 2 — npuMuTe HOBYIO dutocoduio. B nearensHocTH no copep-
LIEHCTBOBAHMIO NPOLLECCOR cofiepikanue (hiunocodHy IPUMEHIET T TPAKTHYEC-
KH BO BCeX ee acnekTax ¥ MOYTH KaXKILIM YeIOBEKOM (PHPMBL

TTpuRuMI 3 — ycTpaHHTE 32aBUCHMOCTh 0T MacCOBOTO KoHTponA. CHcreMa
HiMepPEeHH BCTpauBaerca B Ousnec-npouecce Hanbonee 3¢dexTHBHBIM ohpa-
30M, H COBEPILIIEHCTROBAHHE 3aMeHAET KOHTPOIE,

[Tpusnun 4 — npekpaTUTe 3aKYIKH TONbKO HA OCHOBAHHH LiEHbI, YMeHb-
urenne paibpoca ua Bxoge BI1. Yerko GopMynupyroTca KpuTepHH OTHOIICHHNA
K TOCTABLIHKY .

IIpuHUHIT 5 — cOBEPIISHCTRYATE KKIBIE mpoiiece. Paciunpenne nepegus
NPOLECCOB N0 BHYTPeHHEro o0CnyKUBaHUA.

[Mpunuun 6 — opraauayiite obydenue. OOydeHne MeTONONOTHH COBep-
WEHCTBOBAHMS [IPOLECCOB, HCNIONB30BAHHIO HHCTPYMEHTApHA, HaBBIKaM IPym-
nosoi paboTsl.
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ITpuHLIMN 7 —— yypejute nuepcTBO. Bee XapaktepHele YepThl THAEPOB BOC-
TpeboBanbr nunepamu BIT. Tugepcrso OPHEHTHPOBAHO Ha BOBJIEYEHHe N0 B
NPOLECC COBEPUIEHCTROBAHHA AEATENLHOCTH (PUPMBL.

Tipurun 8 — ycrpanute crpax. Cam nojxo, 0CHOBaHHBIN Ha MOHCKE TOrO,
YTO MEUIAET B CHCTEME, Y HHYTOMKaeT CTPax:

* BBIABIAETCH, YTO He TAK, a He KTO BHHOBAT;
* pedperThbl HE MOBO/ K OOBHHEITHIO, @ TOYKA OTCYETA JUJ1A COBEPLLICHCTBO-
BaHHA.

[TpuHumn 9 — paspyuibTe Sapbephbl MEKLY nOApasteneHuaMu. B pamrax
ITOU CHCTEMbI LIPOHCXOOMT COBMECTHOe coseplueHcreoBanie BIT. Benek bIT— a1o
IIPOIECC MPOHIBONCTBA YCAYTH, KOTOPBI HAET FOPUIOHTATHHO YEPe3 Maccy (of-
pasmeneHuii. Korga MEOrO rpoueccor, 10 Bee MOIAGAIT B HHYIO Cpeiy, rie nocTo-
SHHO HeoOX0IHMO MPeROCTaBIATh HHOPMALHIO O NPOLIECCAX APYT APYTY.

Ipusumn 10 — BCKAKYHTE N03YHTH, TIPONOBEAH K JALaHHA A PAaOOYnX.
COTpYIHHK — CO3MIaTe/b, 4 HE «BHHTHK», Beflb K HeMy 00paiaeTcs «Bn3os»
COBEPLICHCTBOBAHHA IPOLecca.

[MpuHUKA 1] — OTKAKUTECH OT KOINYECTBEHHBIX KBOT BJIA COTPYAHMKOB H
agMuHHCTpauny. JInd nupepop BIT— KonuyecTreHHble KBOTHI He YCTaHABIIHBA-
¥0TCA. 1A Apyrux COTPYAHHKOB OHW BTOPOCTENEHHR, NPHYEM [IEPHOJHYECKH
yBEIHYHBAIOTCA 110 Mepe HAKOTIJIEHHA OTIbITa PAbOTe! M 3HaHHM, [NaBHbI HHTE-
pec — ONTHMHSALMA LENOYKH 3BEHbEB, 37ECh IPABOMEPEH BOIPOC, T NOABAT-
CH Y3KHE 3BEeHbS, €CJIH ITOTOK IIPOAYKIHH HIH yeayr Oy/IeT BO3pacTaTh!

[Mpunuun 12 — ycTpaHuTe NpenATCTBHA, AHINAIONHE TIofel Tpodeccio-
HaBEHOH ropnoctH, B cpene bIT y monel noABiferca BO3MOMHOCTE IIPEKPaTHTh
BBITIONHATE «0ecCMbICIEHHYO» paloTy yTeM CO3AHMSA NIyYHIero peruenus. Te-
TEePh 310 B NOIHOMOYRAX AHAepa (pasyMeeTca NpH TapaHTHAX HE YXYNLLIEHHS
CBA32aHHRIX C NPOLECCOM JPYrHuXx nporeccos). JIIOAH y4acTBYIOT B CO3HIATENb-
HOM HeATENBHOCTH 110 COBEPILIEHCTBOBAHHIO MPOLecca.

INpuanun 13 — nooiupaiite obpasosanne B CoBepLeHCTBOBaHME, Boicokan
mOTPpefHOCTE B 0OPAI0BAH MK [UTH BeX COTPYAHYKOB (PUPMEL, TaK Kak TpeOy1oTcs
3HaHHA 0 CHCTEMAX, 3HaHHEe METOACB ¥ MPHHIKIOB CTATHCTHKH, HaBhIKY IPyIi-
rioBoft pa6oThl, [Ipaso yenoBexka NOYHUTATE ¥ MONYMATh B CBOe pabodee Bpemsl.

[Mpurumn 14 — cpenaiire Tax, 4005 KOKAHA 9e10BeK (PHPMBL YIACTROBAN
B Tpanchopmauum. Cuctema BIT ofecrieunpaet rmodankHoe BOBNeYEHME ronei
$HHPMBL B IEATENBHOCTE 110 COBEPLIEHCTROBAHMIO, [[paKTHIECKH KaKaOoMY MO-
JKeT OHThH NPeoCTaBneH CBOM IPOLECe, e YeNI0BeK CTAHOBAUTCH THAEPOM.

Ha cxazanHoro cremyeT UpHHUMIHANLHEIA BRIBOL; rHOBansHOE pacIipocTpaHe-
HHE U IBiIenHe B ofnacTH cucreMbl bIT — 3T0 XpHTHYecKas TOYKa, IIPH HOCTILKe-
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HHH KOTOPOH PHCK OCTAHOBKM WM BO3BPaTa K NMPOLLJIOMY IPaKTHYECKH HCYeda-
eT. OpHOBpeMeHHO NOABALTCA BIOXHOBIIAIOIEE OLIYLLIEHHE OYepenHOTO 1iara K
TPaHcOPMALHH H PEANILHOTO EPOABIDKEHUA K 00pasy (hUPMEI 110BOTO THIIA,

Ilecrost war — Aeknapanqa o ToM, 4To (PHpMA HAYMHAET BHEAPSTH HOBYIO
CHCTEMY MEHE[KMEHIA ¥ [IOBEJIENIHE [IO BCEX COTPYOHMEKOR erc 6a30BBIX IIPHH-
IEHTOR, ITPEXIe BCELO, OTKA3 01 WieH Hakazanua, bea Droro Hepo3amoOXHO Gyper
BOBAEYh JIIONEIT B HOBYIO AN HUX paboTy, i€ BEICOK PHCK HECOOTBETCTBHSA HO-
BhiM tagadam. Heolxommo, yrobsl fopn ocnoboiunnch oT crpaxa. Xopolo
BHJHO, 4TO OTOT LUAr Hajo ObINO Obl CAENATE PaHee — OH AOJKEH OBITH TPETh-
MM, HO HOHHMAHHE 3T0I'0 [IPHLLLIO TTO3XKE.

Cepbmoit HIar — Co38aHHe OKLKETHON CHCTeMBl KAK 3aMEHB! IHPEKTHBHOMD
ISIARHPOBatMs, KOTOPOe SDASETCS ONHOM N3 CMepTenbHbiX GoJieaneil: oOpHenTa-
IIMA Hd KOJMYECTBCHHBIE MOKA3aTENN TIPH OLIEHKEe [eATeNbHOCTH nionel. Brog-
KT, B CBOKO 04ePelib, 3TO CHCTEMA COMIACOBAHMA NOXON0B K PacxonoBs (BHPMBbI,
OTITHMAIBHAA JUIS BOCTHYKEHNA ee Liened. [NaBHan Uelb — U3MEPeHHE SKOHOMH-
yecKoit 3¢ ekTHBHOCTY (PUPMEI B LIEJIOM, MO HAPaBleHHAM AEATEJILHOCTH, B
TOM YHCJIE 110 CMCTeME NIPUBREYEHAR U OOCIYKHBAHMSA KIUEHTOB, BHY TPEHHETO
obcnyxuBanus 1 adgdexrTusHoCTH OH3Hec-poneccoB. [Tpy ITOM MCKIIOTEHHE
HaKalaHKUA — r1aBHLH 3¢hekT chcrembl, Baxkuno no6uThcH, YTOOM M3MEHHIACH
peakiis — OT HaKalaHusl 32 HEBBINOJHEHHE TUIaHa K IporpaMme YAyYIIeHHA.
HpyrMu ciosaMH, HEBbITIONHEHME NPOTHO30B no o6bemam 6H3Heca — 3TO Mo-
BOJ A1 BBISAICHEH A, 4 YTO HYKHO 6uuto O8I clienath, 4To0: HaMeueH HOe peani-
30Bats, EnquncrBennoe Tpeboranue BIOMKETHOM CUCTEMBI; HET UCTOYHUKOB —
OTKa3 0T PACXONOB B COOTBETCTBYIOMWEH IIPOMOPLHH.

BiomoxeTHas crcTeMa rO3BOJLAET BEIABAATD 10 3TOrO HEBBLICHEHHBIE Mpobe-
MBI H peIlIaTh HX HAa CHCTEMHOM YpoBHe. B kauyecTBe NMpuMepa TaKOTO DeleHHS
MOJKHO [IPUBECTH CHIDKEHHE OTHMCIEHMR B UeHTpanu3osaHHbie GoHAE! {pong
pazedtus, cTadliUTH2anuoHHL PORL ¥ T. A.) B 33BHCHMOCTH OT XaPaKTePHCTHK
puIHKa, TakuM 00pasod, YeM MEHee KOHIEHTPHPOBaHHBIN PBIHOK, HEM TPYAHEE
PHBACKATE OU3HEeC, TeM MeHbLUIE OTYHCIEHHS B 9TH (DOHARL, 2 OCHOBHAA HArpys-
Ka TOIAa IIePeKnajibIBeTCA Ha MEHEKePOR, paloTaiol[iX Ha MOCKOBCKOM PhIHKE,
KOTOpHIA cOCTaBAsAEeT [0 75% 0T Beero 0OMIepOCCHACKOTO PHIHKA.

[IpakTuka paborel GromxerHON CHACTEMBI yxe YOEHHTENBHO MPOAEMOHC-
TPHPOBANIA HALE NPERNONOXKEHUE, YTO caM (DaKT NpefoCTABIeHHA OF0MKETHEIX
NONHOMOYME MOCHYKHAT CHABHBIM MOTHBOM A/l CO3NAHHA «HaNpAIKEHHOIO»
TaHa-npor#oda. M ato moHATHO, MOTOMY YTO HOCHTEND OIOIKeTa TEM CAMBIM
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NOAYHAET BOIMUOXKHOCTL OMepHPOBaTh OONBIIMMH pecypcaM. [lpH aTOM MBI
BBENH IIPOTHBOBECH! — PeaibHbie PACXOAbl NPOHU3BOJATCA ¢ YHETOM NOMPaBOK
Ha peanbHOe MpHBIeYeHne Du3HECA 33 MpeflleCTBYIOIHMEA KBapTan. ECiy B HEM
112+ He Opin BRINO/IHEH, TO PACKOALI B TEKYILEM KBapTane He MOTYT PEeBhIIATh
ONpEfIeNIeHHY KO JONIO 01 BRIPYUKY 3a NpeAblAyIIni kpapTan. Ecjid naaH Beloa-
HEH MIIH IEPEBLITOIHEH, IO HOCHTEML B10/7eTa BNpase NPOHIBOAUTE pacxoibl
B TEKYLLEM KEAPrajle B COOTBETCIBHH ¢ OI0AKETOM,

[TpospauHocIs 1 HEOGXOLHMAR g1 HAAHA DIOIKETA NOSBONAIQT IIPHHH-
MaTh B3BELICHHbIC PEUICHUS W BLIHBIATE TOUKA OMTHMUIAIHH.

MBI CHHTaeM, YTO IIPHHLHIIBL OI0UKETHOR CHCTEMbL M B NIEPBYI0 OMEPEL €€
KOHCTPYKIIHS, O1PaKalor YPOBeHb KYIbTYPBI GUPMBI, MOAX0AL] K YYETY BEAaAd
B OOLIMI pesyNIbTaT Pa3THHHbIX [Py JIOAEH,

B aTrom BONpoce Mbi CTONKHYIHCH ¢ 04eHb CROHHOM [IPOGIeMOl OIITHMAb-
HOW MOTHBauMH. MOTHBAIUA TOABKO 0T 3KOHOMMYECKOTD Pe3ybTaTa — MY Th
K CyQOIITHMHU3AUMM B Yilepd KavecTsy. CTPAXOBIUMKH XOPOILO 3HAQT 3Ty Npo-
GAEMY, MOCKOJILKY CTPAXOBBIM dreHTaM BO3HATPAXKIEHHE MAATHTCH TOJBKO OT
CYMMBIL [IPHBJICYEHHON C1PAXOBOMN IIPEMHHE, TO OHM, CTPOTO IOBOPA, HE 3aHHTE-
pecoBaHB! B TOM, YTOOLI MPOH3BOEUTE XOTS OB TIEPBOHAYAIbHEIFL 0TOOP PUCKOB.
Hna nux pakHO obecneuuts Basl. I1pi 9TOM HepeKH CTy4aH, KOra yTaHBaeTcs
BaAHas UHpOpMan Ui, CBHAETENLCTBYIOMIASA O TOM, YTO AaHHBIM OOBEKT HECET B
cebe noBeimeHHBIE pyuck. ECTH goBecTH TaKkylo HHGpOPMALTHIO 10 angeppaniTepa,
TO OH JM00 OTKaKeTCA OT IPUHATHUS Ha CTpaxoBaHKe ITOro ofbexTa, Mmbo noa-
HAMET 1EHY 10 TAKO¥ BEAHYMHBI, YTO CTPAXO0BATEb OTKAMKETCA OT CTPaXoBaHHA.
Tak u a3gece, TpebyeTca koM IIeKCHBL, CHCTEMHBL NOAXON, korga 6x1 Bce pabo-
TaJld Ha KOHEMHBIN pe3yibTaT (hUpMEL B HEJIOM,

Mrorga nepesle PYKOBOAHTENH CYHTAIOT, 4TO O10KETHAA CHCTEMA — 3TO
KBMHTICCEHIHA BCex NnpeoGpasoBamnii, Janmbille CHCTeMa JO/okHa paboTaTh
cama. Ha camom gene, ona He Oonee yem 4acth CHUCTEMBI COBEPILIEHCTBOBARHHA,

ﬁ'EEFEJIﬂBHﬂ. BaKHaA, HO OTHIOObL HE TNMaBHaMA.

BoceMoit miar — cosfanue cucteMsl paboTsl ¢ nocTasuukamu. OH Kak ObI Ha-
XOOHUTCS BHE 3aBHCHMOCTH OT TOTO, YTO YHE CHenaHo BHYTpHM (HPMBI, Bellb,
CTPOTO TOBOPA, TAKYK) CHCTEMY MOJKHO BHICTPAMEBATh H QO Havdaa mpeobpaso-
BaHMI1 B KOMItaHKH. ONHaKO, CKOpee BCero, TakHe MOHBITKH 6BUTH Ob1 06peYeHb!
Ha Hey[ady H3-3a MEHTAILHOM HErOTOBHOCTH Mromeit hUPMEI CO3/1aBaTh HOBBIE
OTHOLUEHMA € NocraBlUIMKaMM. [I03TOMY, KaK MBI CyuTaeM, 3Ty paboTy uene-
CcOO0OPA3HO HAYKHATD 110 ROCTHXREHNH ONPENENeHHOr0 YPOBHA KOPIOPaTHBHOM
KYJBTYPH H 0cBoeHH H QuAOcoduH MeHemKMeHTa Jemunra. Ho U 0TKIafBIBaTE



150 ANbTEPHITHBHBI MEHELKMEHT

3TOT IIAT HMACHO, MOCKOAbKY KaYecTBO YCIYE KOMITAHHM B 3HATHTENbHOM Crele-
HU OlIpeIeNsaeTCsA Ka4eCTBOM TOBAPOB, YCIYT NOCTABLIMKOB,

MBI Hauanmu 37y paboTy TpM Tona Hasaj, Buiny BhieeHbl Boe HanpaBiaeyns,
110 KOTOPBIM MBI TOTIA HMETH PErYAsSPHBIX OCTAaBILAKOB, CoBMecTHO chopyy-
NUPOBANH Lelb — NOR06PaTh OLHOTO MAEaTLHOrO NocraBllkka. Kak yxe ote-
Yanu shilre, 6611 COCTABNEH HOEANLHBIA 06Pa3 NMOCTABLIMKA, KOTOPHIA HOMmKeH
MMeTh TIO3NTHBHbIE OILEHKH 11O TTH Giiokam Bonpocos. Bes sra patora Benacs
B COCTABe FPYIbI COTPYAHUKOB, paBOTAILIMX C TOCTABLIMKAMH.

Hartonseue KOHKPETHbIMK BONPOCaMK 6NOKOB MO KaXMAOMY THIY moc-
TABIIMKOB HAYa/I4 TOTA C NePBbIX JBYX OJIOKOB, 3aTeM MONBITANNCE H3MEPHTD
oTBeThi Mo HUM. OOHAPYKHAWCE TPOBANE B TOM, KaKHM cnocoboM ¥ oT koro
MBI OMTYHaqH OTBETHL. BBIACHMAOCK, YTO OYEHb BAXKHO NONyHeHHe HHPOPMa-
LMK HE TOJNBKO OT CaMOTO NOCTABMIHKA, Eclu OH 3aWHTEPecOBAH B 3aKase, o1-
BeThl HA Ball BOMPOCHL OYAYT UPOCTO HAeaNbHBIMM. [T03TOMY BBeIH IIpabh-
7o, B 063aTeNHHOM NOPALKE NOAYYATh PEKOMEHAAIIHU HUITY OT3BIBEL OT BPYrHX
norpefuTeNei, KOTOPBIE YXe BOCMOMABL30OBANNCh YCAYTaMH 9TOTC MOCTABHIMEA,
[MouarHo, 410 ¥ 3Ta MEPA He criacaeT OT OluMbKku 8 BrIGOpe mocTaBumka. [Toc-
TaBIMK BNIONHE MOKET YKA3aTh KAHEHTA, C KOTOPBIM HMEET COOTBETCTBYIONIY
LOTOBOPEHHOCTD WM Y KOTOPOTO HeiCTBUTENbHO HE OBIN0 IIPETeH3MIt 1o Ka-
YeCTBY YCJIYT, H He Ha3BaTh AECATOK TEX, KTO OBUI HEIOBOJIEH, HO TEM HE MeHee
OTipeAe/IEHHYIO YBepEHHOCTh Takad HH(OpMALMA OT NoTpebuTeNel TpHAaer,

Kasxmomy 670ky Bompocos Obia IpHCBOEH ¢BOM Bec. Tlocle sanorHenus
GNI0KOB OTBETAMH NMPOH3BOHIICA HOHCYET Pe3yAbTATA,

[Tocne TaKoro peliTHHrOBaHHA BHIXOAMJIH YK€ Ha 3aKT04eHHe AOroBopa
C NOCTABILHMKOM, 06MaZalomMM IySIuM pedTHHIOM. B Xxopne o6Cy:AeHHR Tex
COKHOCTEH, C KAKHMH CTANKWBANHCH HAILK COTPYNHUKH, 3a/1aBasd COOTBETCTBY-
FOLL4e BOTIPOCKI, PONHIACE Hest 0 4eTKOM (hOopPMYIHPOBAHMY OXHAAEMOTC HaMi
KAYeCcTRA M BIJIIOYEHHH B JOTOBOpPHI ITYHKTa 00 OTRETCTBEHHOCTH TIOCTABLIHK
38 KaYeCTBO NOCTaBKH. DTOT MY HKT CIIYKHT CBOEr0 Poia TECTOM — TOT, KTO YEe-
PEH B Xa4ecTBe CBOMX YCIIYT, KTO He IIPHYKpallHBaeT cobcTBeHNbIE BOSMOKHOC-
TH, KaK IIPaBH/IO, TOTOB HATH Ha [IOBBILLIEHHYI) OTBETCTBEHHOCTD, 2 OCTANkHHE
3aABNAIOT, YTO MUX TAKHE YCIOBHA HE YCTPAHBAIOT,

PaboTa ¢ mocTaBNIMKOM Ha ITOM, KOHEYHO, He 3aKanynBaercs, OHa mpogon-
FKaeTcs MOCTOAHHO, TAK KaK MBI 3aHHTEPECOBaHbl B HENIPePRIBHOM TTOBBITLICHAN
KayecTBa INpefocTasngeMelx HaM yoryT. Mbl cTapaeMcs BOBNEKAaTH MOCTABIIH-
KOB B HALIY CHCTEMY B3TJIAN0OB HA MEHEIKMEHT, BeJlb B 3TOM CAYYae CHIKaerc
aubo ucyesaeT BoBce HDaphep HENOHMMAHHMA H YOWBJIEHHE, IOYEMY MBI 3aHaeM
TaKue HeIIPHBBIYHEIE IS POCCHHCKHX OpraHH3aluiA BONPOCHL
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MapannensHo ¢ paboTol ¢ pealbHBIMH TOCTABIMKAMH IIPOHSBOZHTCA MO-
HUTOPHHT PEHTHUHIOB IPYTINB] [I0TEHI HAMLHBIX NOCTABIIIHKOB.

K coxanenuio, yreepxaaTh, 470 JAHHAA CHCTeMa Y Hac feficTeyeT Gecriepe-
OOHIHO, MbI He MOseM. C BBICOTHI CETOHALNHETO OMBITA MBI BUAUM ONIPENETIEH-
HbIft HEHOCTATOK TAKOH CHCTEMBI — 3HAHME O TOM, KAk clefyeT crpouTs paboTy
C MOCTABLIMKAMM, MOAYHHIM TONLKO 3TH MIOAH. [ToaToMYy, KOraa B faibHEeNIIeM
K paboTe ¢ NOCTABUMKAMHE TONKIKYATHC IPYrHe COTPYAHNUKH, TO UX [IPHXO-
AUAOCh 00YYaTh ¢ caMoro Havana, Cejiuac Mbl HAMEPEHEI POBecTH 06y4YeHHe
paboTe ¢ NOCTaBIMKaMH BCeX COTPYAHMKOB KOMNaHRR H, Gonee Toro, NpuaaTh
3TOM CHCTEME CTaTyC CTAHAAPTa, 3aKpelIMB ee Kak 00A3aTeIbHYIO NPOLEnYPY NPH
rio16ope MOCTaBIIMKA. DTO CBA3AHO € TEM, YTO Mbl HA TIPAKTHKE YOEXMIIHCE, Ha-
CKOMBKO BOKHA Takan cucTeMa nogbopa nocrasumka, ['on Hasan, korma ovepen-
HOH AHCMETYED, KOTOpas npMHuMana Tened)OHHEIE 3BOHKY H3BHe, TI0HaNa 3a-
siBJieHHe 00 YBONbHEHHH, TAK KAK ee [IEPECTANA YIOBIETBOPATE 31a paboTa, Mbl
PELIHIH, UTO Hano nonpoOoBate pelinTh ATY npobiaeMy KapaHHanbHBIM CIIOCO-
GoM — npubernyTh k ycayram npoecCHOHANBHOrO KONLeHTpa. Takast Opras -
aanus 6eina nogo6pana, HO, KaK BLIACHHAOCH B ZaNbHEHIEM, TI0 YIPOLIEHHOM
npouenype. Bo Bcaxom cnydae, He Gpinm verko chopMyARpOBaHE! HAILH TPe6o-
BaHUA 110 KaYecTBY YOIYCH, ée pasBUTHIO H T. [, B peaynbrare, Kak TOMBKO MBI
TTEPEKIIOYANINCE HA CBA3bL Yepes KOAUEHTP, Ka4YecTBO AHCNETYEPH3ALIHH pPesKo
CHH3HNO0Ck, Ecnu pansitie Hatn ucneTyep OTBEYaNa MOCAE BTOPOro IyIKa Mak-
CHUMYM, TO 3[I6Ck NPHXONHIOCEH IT00Yac OXHAATE OTBeTa cekyHg 10—15, noToM
HaYHHATUCH NOTHE CEKYHIBI COeMHEHMA ¢ HYXXHbIM aGonenTOoM, MBI Haganu

TIOAYYaTh 3aMEYAHUA OT HAIUMX KiueHTOB. COTPYAHHKH KOMIaHuyu OBUIH BBI-
HYIEHL] IMTONMb30BaTECA B 0hHce MOGHIBHBIMH TenedOHaMH, ITOOBI CBA3ATHCA
C JIFOABMH, HAXOAAIMMHUCA BHE IToMeLieHHA koMnaeuu. Havanacs xporrornusas
M JOCTATOYHO NoJras paboTa ¢ NOCTABIHKOM MO NOBRILUIEHHIO KayecTBa yCuy-
ry. TompKo Mecaues yeped 10 HayM yRamoch HOGHTECHE HEKOTOPBIX MO3HTHBHBIX
CXIBMTOB, OJIHaKO AajibHelflliee COBEPIICHCTBOBaHME NUIO YPE3BEITANHO MEJIEH-
HO, H BCKOPEe MbI IIPHILIH X BLIBORY, YTO ¢ TAKHM TEMIIOM H3MEHEHHH MBI He
CMOJKEM A0CTHYE IIPHEM/IEMOTO YPOBHA Ka4ecTsa B Gnrxaimme rogel. B xoHue
KOHIIOB HaM [PHULIOCH APHHATH HENPOCTOE PENIEHHE H OTKa3aThCA OT YOIIyr
KoJueHTpa. My pacnpepeminy pyHKIMH JHCTIETYEPa MEX]TY IIATHIO COTPYIHH-
1IaMH KOMITAHHH, KOKAad H3 HAX BRITOJTHAET 3TY paboTy ONHH JeHb B HENEmno.
IO nsa toroe wTolkl KOMIEHCHPOBATE OTBRAEYCHHE Miofell Ha HCNONHEHHUE AHUCIIET-
gyepckol QyHKIUHH, NPHILUIOCh TPHHATL Ha paboty eme ONHOFO CNENHANACTA B
kaHenapuio. Kadecrso aToro BI1 nourn cpasy e BepHYNOCE HA NpHEMIIEMBIN
yposess, Hago nopuepkayTs, 40 ecny GBI HA CrapTe HAIUMX OTHOLIEHHH Mkl
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3aj[anu BCe Heo OXOAMMBIE BOTIPOCHI, AYMAEM, YTQ OTOT KOJILEHTP caM OTKa3ancs
61l 0T OOCHY;KMBAHHA Halllel KOMIAHHH, TAK KaK OH elile He MoxeT 00ecreynTs
TpefyeMbIH HAMH YPOBeHb KadecTsa.

MbI MOCTORAHHO OlIYLIAeM HETOTOBHOCTh NOCTABLUHKOE OOCYAIATE uTO-
nubo, KpOMe KaK CYULeCcTBO CROEH YCIYTH H uedy. Hanpumep, xyxe pcero Boc-
MPHHAMAIOTCA BOIPOCH 0 HAIHYHH B OPraHH3alMH CHCTEMb! KOHTPOAA Kayec-
TB2, CHCTEMbBI COBEPLUCHCTBOBAHHMS JIEATEABHOCTH, NOTOMY YTO MEHEIMKephl
PACCMATPHEAIOT TIKHE BONPOCH], KAK «BMEIIATENLCTBL BO BHY TPEHHUE jtenan Hx
KOMIIAHHH,

Hakosell, Henb3d He YYUTBIBATE, UTO Y HAC B CTPAHE HH(PACTPYKTYPa PhIEKa
[10Kd pa3BUTa HeJUCTATOUHO, [TOITOMY B PiJIe CAYYAER IIPOCTO HET BO3MMKHOCTH
BHIGOPA, H NPHXOMTCH AOBOALCTBOBATHCA TEMM KOMITAHHAMM, KAaKHE ecTh. OfHa-
KO Mbl HAMEPCHbI BCAHECKH PA3BHBATh CBOID CHCTEMY OTHOLUEHUI C TOCTABLIIHKA-
MU, [IOTOMY 4YTO 1101 I8XKANHE KaMeHb BOJA HE TeYEeT,

JesATpIN mar — CO3JaHHe IIPOEKTHOH CHCTeMbl. XOPOLIO M3BECTHO, YTO
TIPHBEPKEHHOCTD KIMEHTA eCTh PE3YNBTAT BOCXHILIEHUS TOBAPOM HIIH YCHY-
ron. TAKYI0 peakiuHio KIHeHTa o0ecnedHBacT NPUBJIEKATEALHOE Ka4eCcTBO, TO
eCTh Ka4ecTBO TAKOFo YPOBHSA, KOTOPBIH HAMHOrO BbILIe OXMHIAHMIH KAHEHTa,
B cBoio ovepenb, BOOHTLCA IPHBIEKATENBHOIO KAYECTBA MOKHO TOIBKO Yepes
UHHOBAILHH,

paspyuesuiin:

«fl naberato, ., MOCPEICTBEHHbIX L eNell. .. KOMIAHHI-ayTCaliNepoB.
H a sepio, uro... CYTH NpeANpHHHMMATE]ECKOTO MACTEPCTHA, .. 3TO
HEYCTAHHAA MoroHA 3a WOW.

WOW-npoekTsl — 210!

MPOeKThI, HMEIOLIHeE 3HAYEeHME;

NPOEKTE, OTTHYAFOIIIHECS OT PYTHX;

TPOEKTEL, KOTOPEIMM Bbl MOMKETe XBAMTBCA. .. BCHO KHIHE)
IPOEKTHI, TPAaHCPOPMUPYIOIIHE KOMIAHHIO;

NIPOEKTEI, JaXBaThIBAK0INe Ny X, { Y MeCTHBI TEXHHYECKIH TEPMHH, )
IPOSKTBI, 3aCTaB/IANOLINE Bac/MeraA/Hac/Hux» ynbibarbcs;
MPOEKThl, BEICBeYHBAKIIHE LIEHHOCTH, IPHBHOCHMbIE BAMH, ,. H
3ayeM. ., Bbi mMPHOLTH B 10T MuD. (4. Tak cepnesno.).
WOW-npoexTsl — 370... He TPIOK 1A NPMBIeveHls BHUMAHNA,
WOW-nipoexrb1 — ato0.,. HeobxopmumMocTs. {Hosaa HeodXoIHMOCTD. ».

> Tom ITurepc «Ilpencrasbre cebe! [IpeBocxoncrBo B GH3HECE B 310Xy
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Msl cupiTaem, 4To, He JOOHBLIKHCH TOPA/IKA B TEKYLLIMX ONEpaLuAX, Qparhcs
32 MHHOBALIUM — JIENO NPEX/EBPEMEHHOE, TOCKONLKY TIOAM 10CTOAHHO 11PH-
AETCA OTBIEKAThCA Ha PeLileHHE TEKYIIMX NIPOG/IeM H «n03KapoB», ¥ HHX Bee B pe-
MsT GyZeT YXOAUTH Ha BbIMOJIHEHHE NOBCENHEBHBIX QYHKLIMI, BeMh, KaK Xopowo
H3BECTHO, pabOTa 3aHHMAET BCE Hachl, OTBEACHHbIE jUist Hee. [Toaromy o4epenb
A0 IPOEKTHOT CHCTeMbl JIOXOMMT Yepe3 HEeKOTOPHH MePHOL, KOIma yike HAuH-
HAFOT NPOABJATLCA MO3UTHBHBIE PEIYALTATH COBLPLIEHCTROBAHMA [1POLECCOB,
HaY HHAeT H3MEHATHCH MEHTAIMTET COTPYAHHKOBR.
Korfla, Kak Mbl CIHTATH, QM0N0 BPEMs CO3NAHHS NPOEKTHON CHUCTEMBbI,
TO CTOMKHYJMCh C 11pobaemoti BeIGOPa CaMOll KORUETILIMM 1IPH opraHu3aiuy
ITOM MATETLHOCTH. B NpUHUUITE, BOZMOKHBL PasHble BapMaHTHI [IPOEKTHON
CHCTEMBL
* MYThb LNEPBLIA — CO3JAHUE OTAENA HCCAENOBAHME 1 Pa3paboTOoK,
* YTk BTOPON — CO3MaHHE NIPOEKTHONH CPefbl.

Mpbt mowny 1o BTopomy MyTH. [naBHBIM 00pa3oM, MOTOMY UTO e HMeNcs
HETATHBHBIH ONBIT CO3AAHKS CIELHANBHOTO HCCNENOBATEIBCKOIO OTACHA elle B
ACKO-Xonauure, rae 0H JOCTaTo4HO OBICTPO NMPEBPATHACH B NPOU3BOAUTENA
NPOAYKTOB, KOTOPbIe HHKOMY He GbUIM HYXKHBI AR 00Mafany TakKHMH CBOIIC-
TBaMH, ¥TO MX lIeBO3MOXKHO OBLIO IPOAATh. B 061IeM-TO, M NOHATHO, YTO T0AH,
OTOPBaHHbIE OT ITOCTOAHHOTO OOLLEHNA C KIMEeHTAMH, OT KOHKPETHOM TEXHOMO0-
THH JieNna, PUCKYIOT TBOPUThb TO, UTO He OYAeT HaXOMMTh cupoca, C aTol TOMKK
3peHusd, Oe3yCcnoBHO, COTPYNTHHKH, HAXOMALIHECH BHYTPH OH3HEC-TIPOLECCOB,
Ay<111€ 3HAIOT, YTO M KAK HYKHO JIeNaTh, YTOOL! MPOAYKT MOWIES Ha PhIHKE, Obin
npHeMieMBIM THOO ke yIOOHBIM B TEXHOJOTHH,

Houac Puppepcrpane, Keenut A, Hopaerpem «Kapaoke-kanura-
Au3M»: «UT0o0p1 OBIANETE MACTEPCTROM HHHOBAIIHIL, KOMITAHHAM
HeoOxomHMo Nepenecty akueHT ¢ fesoumbounon paborsr Ha pabo-
1Y HO COBeplleHHI0 BCe HOBBIX OLHOO0K:,

Ho Ha BTOpOM nyTH eCTh cBOM TPYAHOCTH, DaKTHYECKH HYHKHO CO30ATh CHC-
TEMY, TIpH KOTOPOH JIi0AH, 00CHYIKHBAIOLIIME EXEIHEBHO NECATKH JOrOBOPOB (a-
KYJEBTATHBHOTO NEPECTPAXOBAHNS, TI0 HECKONbKY AOTOBOPOB 0OMUIaTOPHOrO Ie-
pecTpaxoBaHM i, PACCMATPHBAIOLIHE NECATKH NPETEHIMH O CTPAXOBBIX BEIIIATAX
H T. IO, JWEKHBI BBIJIEIHTD BpEMA H HAHTH CHABL €L M /1A TBOPYECKOTO NOHCKA
10 [IPOCKTHPOBAHUIO HOBEIX POAYKTOB, 3/eCh Cpaly ke BO3HHKAaET TPEYTOIbHHK
kOHPIHKTa OTHOILEHMUI: PYKOBOAUTENE IIPOEKTa, YYaCTHHK NPOEKTa, PYKOBOIH-
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TeJIb YYaCTHHKA IpoexTa, Bee Tpoe A0/DKHBI XOTTh, YTOOD! IAHHbI YeJFOBEX YUac-
TBOBWI B paboTe HaJ MPOEKTOM, — TONBKO TOTA eCTh 1IIaHC Ha Ycrex.,

Msl B TeueHHE nocaeHUX ABYX feT HCnpoBoBaNy HECKOIbKO BADHAHTOB pe-
LIeHHA 3TOMH npotstembl. [ThrraeMcs pellinTs ee € NOMOLLIBIO GIOMKETHOR CHCTEMBL.

HayuHaMH ¢ CHCTEMbI COTNACOBaHMA BOTPOCOB MEKAY PYKOBOLHTENEM TIPO-
€KTa H PYKOBOAHTENEM Py HKINOHANBHOIO IO PA3IENe s O BO3MOMKHOCTH IIpH-
BIIEYEHHS COTPYNHUKA s paboThl B paMiax TIPOEKTa, KOHEYHO, Ha nOOpPOBONL-
HbIX HavaTax. [lasee pacCHHTRIBAIIH, KaKas yacTh OMIATHI TPYAA 3TOrO COTPYRHNKA
KaK el nepegaerca b Siofer npoexra. Hanpumep, NpeAonaranocs, 4To Ye/opek
byner paboTaTk Haf NPOEKTOM B TeYeHHe 2-X YacoB €XKENHEBHO, ¢ PHHAHCOBOH
TOYKY 3PEHMA ITO 03HAYAIIO, YTO U3 PYHKUHMOHANBHOTO NONPasieNeH A n3bIMa-
eTcsl pecypc B paamepe 25% oninarte! Tpyma aToro coTpyaruka. Ms Oiomsxera npo-
exTa JAHHAA CyMMa BO3Bpallanack B OIOMKeT [IOAPa3fe/IeHH, H €70 COTPY/AHHKH
CAMM pelllafiu, KTO GYIeT 3aMeHATS CBOEro KO/UTETY B TO BPeMs, KOTia OH padoTaeT
Hajl IpoeKTOM, B MCKIIOYHTEABHBIX Cydaax 3TO MOITTH ObITh fake MIOOH CO CTO-
POHBI, T. €, B3 IpyTHX NOAPa3feNeHuil HIH BOoOLUe He paboTaIollle B KOMIIaHHH,
liopsM, paboTAIOUINM 8 DAMKAX MPOEKTOR, YCTAaHABIUBANOCh 3a cyer Giomkera
NpOeKTa JOTIONHUTENbHOE Bo3HAarpaxueHue 1o 20% oT nx 3apaboTHOM IaTHL.

K coskanenro, aTa CHCTEMA HE fa/a OXHAaeMoro spgekra. MoTHBanus B
paamepe 20% ot 3apaboTHON NNaTH He crocOOCTBOBANA JHTYIHAIMY Hionel U
NPOSABNEHHIO HX TBOPYECKOTO Hayafa.

Bropas nonsITKa Opbra peaxiiueit Ha Heyaady nepBoi cHCTeMbl. MBI IPHHS-
/M pelIeHHE OCYLLECTBIATE ONNaTy paboTh! B IPOEKTAX Ha IOAPAAHBIX YCIOBHAX,
TO eCTh PYKOBOENTEND [TPOEKTA, CHHTAIOILMA HYKHAIM IPHBJIEYs KOHKPETHOTO
COTPYAHHKA AnA paboTsl B MPOEKTE, JOrOBapHBaICcA ¢ HUM 00 ycrparBalolties
Ero CyMMe BO3SHarpaX/IeHHA 3a KOHKPEeTHBIH PE3YALTAT B COOTBETCTBY IO1LHHA 11e-
pro/ ppeMeHH. ECTeCTBeHHO, HIOLKET KAKAOTC NMPOEKTa BB1N OrpaHHYeHHEIM,
U [I03TOMY PYKOBOUHTENIO TPOEKTA HYXKHO OBIIO «HAHATLY HYKHBIX CIIeI[Ha-
JHCTOB B TIpefenax sroro Oiomxera. CaMoMy PYKOBOIHTENO NIPOEKTA PELIEHH-
eM npaBleHKA YCTaHaBIWBANOCH BOSHAIPAKIEHHEe B aOCOMOTHON BEJIHYUHE 32
Kaseplif 9Tall H 32 Pe3yAbTaT.

Heno nowno 3HAUMTENBHO aKTHEHEE, OAHAaK0 BCKOPe MBI YBHIEH, UTO CO-
TPyAHEKH Bee 60Mblue paboT cTapaloTCA NMEpeBecTH B paMKH mpoexTos, OHu
cTanu 0TaaBarth GeaycioBHbLi npuopuTeT paboTe B paMKaX IPOEKTOB, TIPH STOM
oOpI4HaA NX padoTa Kak OB OTXOOHNA HA BTOPOX NIAH, X0T4 paboTa HAJ Npoex-
TAMM LA HE TONEKO B cBOOORHOE 0T paboTH BpeMs,

Crano sicHo, YTO Taxas NPaKTHKA CIIOCOOHA paspyluTh BCIO CHCTEMY pa-
Gorel xoMnanuu. IToaroMy Mbl BHIHYXKIEHB! OBLIM MCKaTh HOBLE MOAXOAE! K
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penIeRHIO yxasaHHOH mpobaemet. Cefivac EACTBYET CAenyionIas cHcTeMa — Ha
Ra/KTbIH TTPOEKT YTBEPKAAeTCA OIOIDKET, KOTOPHI 3aLMUIALTCA Ha IIpaBIeHAH
pYKOBOZIATENEM ITPOEKTA. 3a cyer 3TOoro DIOIKETA OCYUIECTBIAETCS HOMOJIHY-
renkHoe (DEHAHCHPOBAHME PACXOMIOB, HO HE CBA3AHHBIX C OTLIaTOM Tpyma. Bos-
HarpAXMEHHE Y4ACTHUKAM PaBOHEH rPYTIIL! IPOEKTA MOKET IIPOUIBOLUTHCS 110
CHIEANBHOMY PELLEHUIO NIPAB/IEHUSl KOMIIAHUH, KOTNA JOCTUIHYT OYeHb BakK-
el AN QHpMBI PeSyNbTar. AKTHBHAs paloTa B MPOEKTaX Takke yYHTHIBAETCA
npy ONpENeneRuit pasmepa foHYCa COOTBETCTBYIOLUETO COTPYIHHKA.

OpHAKC M CEiYaC FOBOPHTD O TOM, UTQ BCe MPoG/IeMbl, HAKOHEL, pelIeHEl,
vl He MoskeM., K COXATEHNIO, TIPOEKTE], CBA3AHHKIE ¢ PaspaboTKO HOBBLIX TIe-
pecTPAXOBOYHLLX IPOJIY KTOB MIY'T MEJICHHES, YEM OMHIOAETCH, XOTH JEHEIH HA
uHx GBUIN BBIIENEHBL B pernaMeHT codnan. Ceronts BaxKHo OHATE, Yero He XBa-
TaeT cucreme? [lyMaercsa, mpudHMHa BCe-TdKH HE TOMLKO B TOM, YTO HEXOCTATOYHA
MOTHBALMA — YTOOBI CO3M1aTh YTO-TO HOBOE, HYXEH MoNeT MaHTaSHH, HYKHO
TEOPYECKOE Q3APEHHE, TO ECTh YeJIOBEK A0/MKeH 06/1a1aTh 0coObIMH KaueCTBa-
MH, KOTOpEIE, IOHATHO, €CTh flajieko He y Beex. [ipyroe peno, coenats orrmca-
ure, opopMiIeHHe HOBOTO NPORY KT4, TOCTPOUTH TEXHOMOTHIO €10 IPHMEHEHH,
NPOZRATH3UPOBATE 10 KAUecTBA MOXKET YIKe JII0G0H CHEMaNHCT, IPHYeM ftaske
p pafiouee Bpems, HO BOT 3afiayy «POAMTE HAELO» NOJ CHIY PEILIUTE TONBEKO TBOP-
geckofl AHYHOCTH. BoT mouemy, B 4acTHOCTH, B CBOE BpeMs W Hada)lA CO3HABATH
ROHCTpYKTOpcKie 610po, Kylla OTOHPaIHCh MIOAH C TBOPYECKOM KuAKkoMH. Takum
00paloM, HaM, CKOPee BCero, IPUIETCs NONBITaTHCS KaKHM-T0 obpasom obbemu-
HATH 002 BOIMOXKHBIX Ty TH CO3AaHUA ITPOEKTHOIH CHCTEMBL

Mecarbrit mar. [Tocnenneil 3 cHcTeEM B paMKax TpaHUpOPMALHH, KOTOPYIO
MBI H@4aJTH PeaTH30BbIBATh HA MOMEHT TOATOTOBKH 3TOH KHHTH, CTaja CHCTE-
ma npepnoxkendit. Hago ckasaTh, YTO 3TO y)Ke BTOpas NombITKa. [leppaa Gbina
npeAnpuHATa rofia ABa Hazal, OHa 6bLNa AOCTaTOYHO NIPOCTON, IpaBna, [IPeEl-
MoiaraNa B OCHOBHOM MOTHBAIIMIO HOBbIX MAel. 32 KaXAyio MK KOMITAHUA
YCTaHOBHINIA BOSRATpaKaeHue B pasdmepe 500 pyOneit. boln co3nan 3/eKTPOHHBIN
AYpHan M, KyAa aBTOPLI BHOCHJIH CBOY NPeMImKEHH B Tevenne nepenu mx
paccMATPHBAno MpapieHKWe H MMPHUHHMANO OJHO M3 CACAYIOILHX pelleHui —
UPH3HATH IPERIOMKEHHE Kak WK MWK HE MPHM3IHABATDH H3-3a OTCYTCTBHS HO-
BH3HEL, IIPAKTHYECKOM IIONEIHOCTH H T. [, 3Ta CHCTEMa aKTHBHO NeHACTBOBAsIA B
TeveHne TipuMepHo 10 mecaues. Beero 6510 BHeceHo okono 800 npennoxeH i,
abcomoTHOMY O0NBIIHHCTBY U3 HHX (cBhime 700) ObLI NPHCBOEH CTATYC HEEH,
U BHIMJIAYEHO COOTBETCTBYIONEE BOSHATpaxAeHHe. Ho mocTenen O aKTHBHOCTD
AORER CTANA 3aTyXaTh. B OCHOBHOM 3TO CBA3EBIBANOCEH C TeM, YTO OONBIIHHCTBO
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HAEH TaK M He Dby Peains30BaHbl. T0 eCTH MATIO BRISBATE DHTY3HAIM HE CTAIHH
reHepauMH Mel, Hajo 3apaHee IIpoiyMarb CHCTeMy WX peainsaunu. B onpe-
HENeHHON Mepe CHIKEHHIO 3HTY3HaMa crocoOCTROBANO H TO OOCTOSTENBCTRO,
YTO HMfieH BHOCHIMCH JAIEKO He BCeMH, a Ipynnoun na 20 uyenosex. OcTanbHpie
CTa/H NOATPYHUBATE HAll HUMH, BOT, MOJ, HALIINK cliocol noApabarsigars. Ha-
KOHEL, HeNMbas He CKA3aTE H O TOM, W10 Bﬂﬂ-ﬁ [Ie-10 KWIHYECTBO WIeH Ha OTpe3Ke
BpeMeHN HE MOKeT Obi1h GeckoHeusnm, Ha camom pene, Buaumo, cpaboTanu n
JTH TPH NPHYHHBL, U IPHYHHBL, O KOTOPBIX Mbl IIPOCTO HE 3HAEM,

Macaaxy Wman «Kaiasen: ko4 K ycrexy AMOHCKHX KOMIIAHHH»:
«CucreMa npef/IokKen il 0TKPBIRaeT HPEKPACHbIE NEPCNeKTHEBI KaK
s obmena nropMaiHed ¢ HAYAILCTBOM H TOBAPHINAMH 10 pabo-
Te B igXe, TaK H JJ11 CAMOPasBHUTHA COTPYIHHEKA»,

HulHetuHAA CHCTeMa CTPOHTCA HHAYe, 3a OCHOBY MbI B3R/TH ONbIT AIOHCKHX
NpeAnpuaTHH, Ha HEKOTOPBIX U3 HHX Kad/bii PabOTHKEK BHOCUT HECATKH, 4 TO
H COTIH npemtoikenuil B ron, OHu He 00a3aTebHO NONMKHbBL ObTh HA YPOBHE
naed, 510 MoXeT ObiTh NpelioKeH’e 0 MHKPOCOBEPLLIEHCTBOBAHHH KaKOro-To
NefCTRiA Ha pabodem MeCTe, ONCPaUMi B HOJPA3IEACHH M, IKOHOMHMH PECypcoB
U T. i, KTO~TO MOMKET CKa3aTh, 4TO 3T0 OYelb HAIIOMHUHAET JBHXKEHHE PallioHa-
NH3ATOpOB Ha COBETCKHX I]PE,[[HPHHTHHL’{, HH.EEPH(}E, YTO-TQ NOXOKEE ECTH, ['NAR~
HOE, 4T00bl 3Ta cHCTeMA He NpeBpPaTHiIach B G OPMaTH30BaHHbIH cOCcod ROMoN-
HHTEABHOI'O 3apadoTkl, Kak Hepeako Onino Tam. Mul chopmuposann padouyio
rpyTiiy N0 CO3/1aHMI0 3TOK CHCTEMBI, KOTOPas Pas B Hefle/io NMpefocTaBiia Ho-
B «IPOTOTHI CHCTeMBE, Celtyac oHa BLINIALUT Cleny 1omumM obpasom.

CucreMa npeyiokeHHWNA OXBATHIBALT IUHPOKHE KPYT OpeI0KeHHUN, KaCao-
I HXCA:

¢ YAYYIIEHHH, B TOM YMCIe MENKHX, B cBOell padoTe;

¢ YAYHINEHHI, B TOM YMCIE METKHX, B pafoTe CBOErO MOApasieeHus;

* YAYHUICHWUH, B TOM HHCTE METKMX, BO B3AUMOOEHCTBMH NOJPasKeieHnil;

¢ ynyuuieHRH, B TOM YHCIE METKHMX, B padoTte APYIHX COTPYAHKMKOS;

* yAy4ineHHI, B TOM YHCIE MENKHX, B 3BEHE DH3HeC-Ipolecca;

¢ YAYYUEHUH, B TOM YHC/IE METKHX, B OM3HEC-TIPOLECCE B LEJIOM;

* IKOHOMHHM 3HEPTHH H WHBIX PECYPCOE;

¢ YAyqlIeHHSA YCIOBUMHA TPy

' yAy4I1HeHHA Cpepbi;

* COBEPUICHCTBOBAHNA 00OPYIOBAHHA W HHCTPYMEHTOR, IPOTrPaMMHBIX
CPeCTB, CPEICTB CBASH;
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* COBEPILIEHCTBOBINUA OPraHM3auuK paboTel B Gupme;

*  OpraHM3auuH padoThl ¢ NOCTABIMKAMHE,

*  [1OBBILIIEHUS KAYecTBa YCAYT;

* TMEl MO CO3MAHHI0 HOBBIX CTPAXOBBIX H HePeCTPAXOBOMHBIX IPONY KTOB;

*  MAMeil 1O COBEPIUEHCTBOBAHHIO CPERBI;

*+  COBEPLUIEHCTBOBAHUSA CHCTEM NTPHBAeYeHU A GilaHeca;

+ MOl ¥ DPEASIOKEHHIE 110 YCTPAHEHHIO 3BEHBER IPOLECCOB, He CO3AAI0-
LGHEX LEeHHOCTH /UIS KAHeHTA U He SIBsionuxes, GeaycnosHo, Heo O xomu-
MBIMH 03 PrpPMs (K TakMM HeoGXOnHMBIM 1715 (PHPMBI, HO He CO3Aal0-
LLIHM LIEHHOCTH U151 KAHEHTOR 3BeHBAM OTHOCATCS, HANIPHMED, OTIEPALHH
riQ BeNeHNI0 BHYTPeHHETO yHeTa JaHHBIX, apXUBHPOBAHHE W T, 1.).

[Tpennoxenua KeAATCA HA 5 KATEropuia: «A» — 0cobo BakHbIe, «by ~—— BaXK-
Heie, «B» — cpenyeit cTenenu paxHocry, «[» — Texymue, «I» — nepcrniekTus-
usle 1 «H» — npobaemHeie,
[TonunOMO™ M MO NPUHATHIO W PEAIH3ALMH NPEINOKEHU M0 KaTeTOPUU
«[lp 1 «H» UMEeT 3KCNEePTHRIH KOMMATET HIN NpaBieHue, N0 Kareropun «[» —
PYKOBOOMTENL TONpas3feneHus WM augep OGHaHec-npolecca, MO KaTeropuu
«B» — wiieH MpaBieH NS WK SKCIEPTHBIA KOMMTET, N0 KaTeropuy «b» — npas-
nende, 110 KaTeropiuH «A» — fpefceaTeNb NPaBaeHIA.
Ecny pyKOBOAMTEND COOTBETCTBYIOIIETO YPOBHA CHHTALT, YTO NPEANOKe-
HEe I0CTOlHO Oonee BhICOKOI KaTeropuy, OH NepefaeT JOKYMEHT Bbiitle. Bonee
BEICOKAS MHCTAHUMA MOXET MMOATBEPAHTE OOMee BBICOKYIO KaTeropHio HM OT-
KIOHMTE Takoe FIpEANIoKeHHe.
Kasxpoe npennokenre OLEHNBAETCH, MCXOAA H3 CIENYIOIIHX KPHTEPMER:
1) TBOp4ecKHN MMOAXOM MJIH OPUTHHAIBHOCTD;
2) TpakTH4YecKasA MTPHMEHUMOCTS;
3) axoBoMHIECKHR ahPekT (HenocpeaCTBEHHOE BIXAHNE HA COKpalueHHe
3BeHbeB OH3IHEC-MpoLecca, He co3NaloNiuX UeHHOCTH JUlS KIIHEHTA, Bpe-
MEHH Ha Ollepalliio, 3KOHOMMIO PECYPCOB U T. 1. );

4) kocserHbIfl 3¢dext (crnocoferByeT yMeHbUIEHHIO PYTHHHON paboTel,
[IOBBLILITEHHIO KAYeCTBa, TOBLIIIEHHIO YPOBHS 6e30IMaCHOCTH H T. A.);

5) pabora no peanu3aiy NpeIOKeHHs.

Jinsg kakmo#R KaTeropuu NpefIoXeHHH yCraHOBAEH CBOH pasMep BO3Ha-
TpaAAeH He, a BCEro YeNoseK, BHECIIK NPENTOKeHe, MOXKET NIONYYHTh BO3HA-
rpaxpeHe 8 pasmepe o 300 py6aeit mo susiue Kareropuu K Gomnee 10 Thicay
pyOneR — no BHICIIEH.
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Kakgoe npefnokenue ODKHO OITE PACCMOTPEHO MEHEKEPOM, THACPOM
6 3HEC-NPOLECCa WY TPABIEHHEM B TEUEHHE HERE/H.

Wpes v npobnema MoxeT Ob16 B3ATA NI0OBIM COTPYAHHKOM Ha Peanisa-
M. Pelienne O BLIIENCHHH PECYPCOB H BOSHAlPAXKACHHY NPUHUMAETCA Tpas-
NeHHeM B MHIHBRAYAILHOM ITOPAKE.

He uprHATHIE NMpeAJiOKeHNs YYHTBIBAIOTCA A TTOCHeyionuiell MOTHBALINH
UX &@BTOPOB 33 AKTHUBHOCTE,

OnMHHATUATEDE IUAT — [TEPBBIE LIATH K PeanbHOMY BOIUIOUIEHMIO HIEH «IOHMH3-
HeHHOro HaitMar, Ecin BHavane 510 Gblia, yCrb M BECbMa OTBETCTBCHHAS, HO JIe1la-
palLys, TO ATOT LAl ABMNICA NPaKTHIeCKOH peanusales AaHHOH Jleknapauny 1 Gui
BhIABAH CTPEMACHHEM NTOMOYb YENTOBEKY, KOTOPBIN B CHTY TeX WJIH HHBIX NPHYKH He
BITMCHIBATICA B [eATENBHOCTE KOMITaHWH, M3MEHHTD [IOBEEHME, MPEROCTABUTE eMy
BO3MOKHOCTh HaitTH ceba B pupme. [lepBoe, 4TO B 3TOM IUIaHe OLLIO MPENNPHHATO,
JTO OKa3aHMe NOMOIUM B BbIpabOTKe NHYHOM POrpaMMbl KOPPEKUHH ITOBEJEHHA
OCHOBHOM METOR TAKOM MOMOLIM — KoyyuHT. He ykasanus, YTO HamoO H3MEHUTS,
a BONPOCHE K YEMOBEKY, KOTOPbIE TIOMOrAI0T eMY TIOHATH CYTh Npotnemel. Janee —
OYeHb BLKHO JATh eM) BO3MOXHOCTS YBHJIETE CBOH PE3yJIBTaThl Ia3aMH HoTpedy-
‘reneit, Mbl, HarpyMep, IPOBROAHIM ONMPOCh! COTPYAHHKOB, KOTOPHIE TIOIb30BATHCh
YCIyTaMH JIIOAEH, MOBeNIeHHE KOTOPHIX BBISBIBAIO HENOBOILCTBO KOMIET. Y Jofeit
ITPOCTO OTKPHIBATHCE 171233, II0TOMY YTO MX CAMOOLIHKA OKA3bIBaNaCh HACTONLKO 3a-
BBIIIEHHOE M HCKAKEHHOM, YTO YBHAETh PEAIbHOE NIONOMKEHHE Nes ObII0 HETB3A.

Ham nipHuurocs pazpabaTsiBath pasnuIHbie MEXaHH3MBI JanbHeHIIeH Kop-
pexund nosegenua mofeit. Ecnu npegnpuHaThe Mepel (IOMONb HACTABHHKS,
MHeHHe IToTpebuTeneii) He gaBanu apdexra, TO Mbl IPeJIATANH YEJIOBEKY W3-
MEeHeHHe YCIOBHE ero paboThl — eMy rapaHTHPOBA/IACh TOIBKO YaCTh IIPEKHErTO
3apaboTka, a 0CTANbHYI0 OH MOT NONYYHTE NHIIL [(PH YCIOBHH, 4TO €ro KOJule-
ru-noTpeOuTeny He Oyay T BRICKA3kBATE HAPEKaHHM K KA4eCTBY H OTI€PATHBHOC-
Ti ero paGoTel. Belr aiydaii, KOrga Msl BpeMeHHO IIOHH3UIM YelOBEKA B AO/IK-
HOCTH, COXPaHKB eMy Ip# 5ToM npexHri sapabotok. M ToT, 1 ApYyroH Mexanus-
MBI AANH TTIOROKMTENLHBIE Pe3yabTaThl. K coMaNeHHIO, HE CTONPOIIEHTHEIE, HO
Ha6n01an0Ccs 3aMeTHOE YITYYIIEHHE IOBEAEHIN W KadecTBa paboTkL.

Eciu ¥ 3TO He MOMOT&eT, TO TOTJA AOTOBOPWIMCH O TOM, YTQ TIPEHOCTas-
isEeM eJIOBEKY TIOCIEAHMH WAHC, eIl OH GepeT NOPyYHTENLCTBO ¥ KOJLUIET, TO
OCTaeTcs B pupMe, eI HM OfMH YeJIOBEK B KOMIAHMH HE FOTOB BRICTYIIHTE €10
IOPYYHTENEM, TO 3T0 03HAYAET, YTO KOJNEKTUB eMy He NoBepser. [ly MaeTcs, YTo
TIOCNE TAKO#H OLIEHKH CBOET0 IOBejeH s, YeJIOBEK CaM ITPHMET pelreHue 06 yXxo-
ne. [Noka y Hac MO 3T0rO He NOXOAMIO.
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HdBeHanUarbi War — yypexxaeHHe THAePCTE: KaK HOBOW MHCCHM MEeHEKMEH-
Ta. Ilepen MeHenkepaMu CraBUTCH 33348 HE [IPOCTO OCYLUECTBAATE PYKOBOJACTBO
IMOPY4Y€HHBIM YYaCTKOM AEATEIBHOCTH, 3 BOBAEKATH IIONOIIEYHBIX B AKTHBHYIO
NeATeNbHOCTE 110 COBEPIIeHCTROBAHMIO 613HEC-IPOLIECCOB, IMOOYIKAATE MX CTaHO-
BHTBCS PYKOBOGHTE/NAMHE B IIpoeKTaX, HacTaBHHKH NO/DKHEI OBNAfETh Y MEHHEM
BHIETH Npobembl BOAONEMHBIX ¥ ONEpPaTHBHO OKa3blBaTh IIOMOLUb B HX TPEoao-
JeHuH. Ha Meneprepos poanaraerca 00A3aHHOCTD 10 OKA3aHWIO TIOMOLIIM Noao-
MeYHBIM B BbIPaboTKe NporpaMm JHMYHOIO coBepLUeHCTBOBaHMI. KaxablE Menea-
Kep AOIKEH OCBOHTE METOM KOYUHHIA,

Ha nux, xKax Ha angepos, Bo3jiaraeTcs Takske 06A3aHHOCTh NO COBEPLUEHC-
TBOBAHMIO CHCTEM B ODMACTH KYPHPyeMBbIX HANpaBAeHMHIL, JOCTHKEHHE POCTa
adppexTusHocTy. CTaBuTCA 331244 NepeHOca UEHTPA TAKECTH OT [IPAMOTO y4ac-
THA B ONICPALIHAX K PYKOBOJCTBY B npoeKTax ¥ pabore ¢ MOAOMeYHbIMI i NHIe-
PaMH KYPHPYEMBIX HalpaBjaeHuUIl,

Yacrpio 3TOro stama craja paboTa Mo JIMYHOMY COBEDINEHCTBOBAHHIO
caMMX MeHe[xepoB. Mel yiKe pacckaibiBanM, Kak TPYOHO BOCNPHHMHMAAHCE
NOABMHA Pe3YNbTAThl AHKETHPOBAHHA, KOIA COTPYAHHKH (PHPMbI PakTHyec-
KM BRIPA3Wil CBOE OTHOLLUCHHE K PasnWYHBIM acleKTaM OeATeIbHOCTH MEHEN-
HEPOB H K UX KayecTBaM Kak aufepos. Ho B ganeHeiiineM Kaasiii MeHeKep
paspaboran MHYHY K NPOrpaMMy COBepIISHCTBOBaHHA. DTH MPOrpaMMEI BKIIO-
Yal0T B cef MCKIOYHTENbHO KOHKPETHBIE TIO3HLINM, HaJl KOTOPBIMU YENIOBEKY
Hy>kHO paboTarh, TTOCKOIIBKY COCTaBAeHHe MOJOOHBIX TIPOTpaMM BEI3EIBAJIO
ONpeeNIeHHBIE TPYAHOCTH, TO NPEIHACHTY KOMIIAHHH TPHILIOCE THYHO BCTpe-
9aThCA MO 3TOMY BOTIPOCY € KaXKHAbIM MEHEMKEPOM H ITOMOTATh B COCTABIEHHH
COOTBETCTBYIOLLETO MAAHA.

TpHHARIATHIH IIar — CO3XAHNE HOBOM, KAMECTBEHHO OT/IMYAIOLITEiCca OT cylec-
TBOBaBLIeR, CHCTeMbI MOTHBauMH. Peus ueT o nepexofe Ha CUCTeMy OOHYCOB.
Korpa npuinia takas uaea? [locie Toro Kak B OIHOH H3 KHMT IO AMOHCKOH CHC-
TEMeE YTIpaBAeHHA [IPOYHTAIH, YTO Ha ATMOHCKHX MPeINpHATHAX 3a4acTy 10 6oHyC
cocrasnder po 100% rogoBoro 3apaboTka 4enoOBeKa, HO BHINTTAYRBASTCS JNMILE
NPH YCIOBHH aKTHBHOIO YacTHA YeloBeKa B pa3BUTHH OGHM3Heca.

IMopcumuranu Hamy G1rHAHCOBbLIE BO3MOXKHOCTH — TIOKA HA TAKUE BeNHYH-
net OOHyca HE BRIXOMNMM, TaK KaK Y Hac O4eHb BbiCOKHe oOA3aTenbCcTBa nepel
Y9aCTHHMKaMHM, HO TIOCTABHAM nepel coboi Helb BEIHTH HAa BO3HATpPasKJIEHHE B
pasMepe rofoBore sapaforka yxe no uroram 2006 roga. 3a 2004 rog BBINLIATHIH
fomyc Ha ypoBHe TpeTH roA0Boro sapaborka. Ha 2005 rom — po 60 %. 6 atom
OBLEO 3aABIEHO BCEM COTPYAHHKAM KOMIIAHMH Ha OYepelHOM CEMHHApPE, IPOBe-
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JEHHEOM 34 TOPOIOM. [1010M KaKABI rON-MeHeKep 1IpoBe Gecebl ¢ KaXabim
CBOMM NOROLIEYHBIM U paccKazan 0f oxKupaHuax PupMel, KACAOIMKCA TOBe-
MEeHH, YHacT MA B PAIBHTUH KOMITAHHH, COBEPLLIEHCI ROBAHUSA €€ JEATeABHOCTH.
Buavane 1 0NKHYNHLL C HENOBEPHEM — HHKTO HE IIPennonaral, YTo 110 HTOraM
rOIA MOE I TIOJIYYH1b ellke 1 PeTh rofMoBoro sapaborka [Tpuiniocs BO3BpALlaTh-
Csl K 3100 1eMe eie i etie paz ng 1oro wiobsel mogu Gonee yeiko ocozsanm,
KAKHe KpHTEPHH Gy Ay I TPUHUMATRCA BO BHHMAaHHE IpH OIpeaencHut pasMepa
OoHyca, paapabolany faKe CMeIHAIBHY IO WKATY 1aKMX KPHI1epHeB

Kpurepui

Becomocta

I Nunepcrao » BIT i npopeienMe UMIVIOR COREPLUEHCT BORAHINA TPOILEC

COB (UNMUCAHKME HOBBIX JIPOUECCOB, CIBIKOBK TIPOLECCOR W F 1) Wiunn
PYKOBOJCTIO TPOEKTAMHE, WIHJIH BHECELHE LPEMIOAKEHIN, NPHHS FBIX
ITpaBaeted, /K Pafiold B COCI B KOHCYIBTATHBLION [PYInkL, /unu
A1 ¥BHan paboia B ey B 6onee GuaHec komanaax BIT no woseprenc-
[ BOSARHIO IIPOHLCCO B, #HAH AkTHBHAA pafioTa B cocTare Apyx u Gonee
paboulx KOMAH IIPOCKTON, 1L/ TPoBeieHKe paboTHL N0 COJLAHHIL
(hHPMEHHOMG HaHMA (NDATOTOBKA METONHYEChHX MATEPHAINE)

2. Axinpan pabora B 6usnec-komar e BI1 no cosepiuencrropanmo
Ipouecca MM AKTHRRAA pabold b cocTane OMHOM pabouen Koman

€ TIPOEKT4

3 ForosHocCTh GpaTh Hi ceOd OTBETCIBEHHOCTb 3a HOBHIE YHACTKH
paboTel

4. Opraguzauun paboTh! ¢ MOCTABLLIHKAMH

5. MNocnegoBaTenbHOE i CHCTEMATHHECKO¢ NOBLIIIEHHE CHOHX TTPO-
(hecciOHANIBHEIY SHAHNM, YMEHHA H KaBLIKOD

6 AXTWBHOE BHECeIIHe NPeJINIOKERMA H HOeH

7 Cram paGoThl B KOMNAaHWH,

ITpu saruduu cucrneMamuvecsus napywenuit ducyunawne u dedex-
mob 8 mexyueit paSome nacrmabuux moxem Boodue He npedcmadname
nodoneunozo dnn nomyvenus GoHyca, AUl HPUMEHLINE NONUNKAIOUMIT
Koadnfuerim, cutimas, 4o cymma npoenmol padra 160, 8 credy-
FOLHEM Duanaote

CHcTeMaTHYECKHe HapylmeH U HCTLOMHHTENBCKOR THCLHLIHHEBL;

CricTeMaTH9eckre fedekThl B Tekyel paGore

o 0%

Zo 25%

o 25%

mo 20%
no 20%

no 15%
0o 25%

o S50%
10 50%
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HNarpria Bexumirron «Crparerin KalI3en Ui yCremHbIX IIpofaso:
«ABTOPYI HPeNI0:KeHIL, He IPOLIERIIX 0T60P, TAXAKE HOTY AT TIOOLKL-
peHeE, TIOCKOJIBKY KAHA3EH TIPEANOIAraeT BAKHOCT IOOLIPEHENA Y-
JivIH, KOTOpBIE CTOAT 34 OO0 IIpe OKERHON nieel — He3aBHCHMO OT
TOTO, OB1/12 /TH 3T e BHEPeHa HUNH HeT»,

Ilepssie peaynpTaThi BCeIAIOT OTITHMUSM, OTOMY YTO HAYT BIOAHE KOHK-
PETHEIE NPENTOMKEHHA, HAIPABICHREBIC Ha YIIPOLISH He Npoueccos, HCXMQYEHHE
NUIIHKX 3BEHLER, 3KOHOMHIO PECYPCOB

Cefivac Mbl HaxOAuMCH Ha pybeike, KOTa IPEACTORT NPUHAMATE Ype3BLI-
MaliHO OTBeTCTBEHHbIE peiieHuA ME ouryIuaeMm, 4To cHcTeMa Havana faBaTh
cbou, I'To HaieMy MHEHHIO, 3TO CBA3AHO C TeM, 4TO M0 Mepe TPaHCPOPMALHE
(HPMBI TOABNSETCH HEOGXOAMMOCT b BhIIENEHHUA PabOTHI 110 CO3KAHNIO H Pa3BH-
THIO CHCTeM, CIIOCOOCTBYIOIMX TPAHCHOPMAUHH DHPMBI, B CAMOCTORTEBHOE
HallpaBJieHHe NEATENBHOCTH. S0ech TPEﬁ}"IOTCH CHIenHANBHEIE 3HARKS ¥ oCOOBIA
ORBIT PaboTh, TBOPYECKOE HaYalo UMEHHO B Bompocax popMuposarng s ex-
THBHAIX CHCTEM.

Kpowme Toro, na 6onee npodiecCHORATBHOM YPOBHE HYXXHO HaYMHATh 0Oec-
NeYHBaTh TEXHHYECKYIO CrOpORY 5T0oi pabotel. OCHOBHON 1pHYHHOR 3aMeER-
NEHHOTO coBepiliencTBosanu s BIT, yem xoTenock 61, HemocTaToero 3dhexTHB-
HOH JeATeNsHOCTH HHBIX CHCTEM, Ha HAll BTN, CAYKAT HEAOCTaTOK SHAHHH H
KOHKPETHBIX HABHIKOB ¥ COTPYAHMKOB (HPMEI, KoTophie OepyT Ha cebsl 0TBETC-
TBeHHOCTDb Nuaepos BIT unn pykoBoOAuTeNesH npoexTos, MBI NPHILLTH K BABOLY,
YTO HACTaN MOMEHT, KOFIa TaKHe (PYHKHHH AODKHE! BHINOMHATHCA YKE HE «JHO0-
OUTEINEAMHY, 2 SENOBEKOM, KMEIOILMM cliel{HaTbHOoe 00pa3osaHye H MOAIOTOBKY,
JIA KOTOpOro Takas paboTa COCTABIAET €I0 OCHOBHYIO OTBETCTBEHHOCTB. Ero
ITABHAA 3aA34a — NOMOraTh aunepaym bII 1 pykoBogRTeIAM NPOEKTOB B 6onee
atdexTHRHOM BHITOIHEHHH HMH CBORX 06A3aTeIBCTE, DTY IIPOrpaMMy MEp, Ha
Halll B3TIAM, BTIONHE MOKHO PaccMATPHBATE Kax deTHPHANTATHIA Mar B TPanc-
dopmannu

Ceitac MB1 06EYMBIBAEM BOZMOKHOCTH HCIIONBIOBAHHA COANAHCHPOBaH-
HOM CHICTeMBI Moxasarenci B yxe pabor Kammana s Hoprora. Kax #3secTHO,
ORM PacCMATPHBAIOT YeTHIPe HANPABNeHUS JeATeNbROCTH KOMIAHUH (IIEpCTIeK-
TMB, KaX FOBOPAT ABTOPHI 3TOM KOHUENIMH), [IOKA3TENH KOTOPBIX BaKHO Ga-
NRHCHPOBATE, — 3TO YAOB/AETBOPEHHOCTH MEPCOHANS, KAECTBO fmanec-poliec-
COB, YHOBTETBOPEHHOCTs MOTPebuTEA 1 (PHHAHCOBHE PeSybTATHL. banarc cam
1o cebe, BHIHMMO, O4YeHb BAYKEH, TOCKOIbKY Pedb HJIET BCETNIA O pACTIpeae e HHH

OrPAHHYEHHEIX PeCy PCoB.
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Ho ecTb HecKOIBKO OOCTOATENRCTB, KOTOPBIE ITOKA HAC CIEPARHBAIOT, [Ipe-
A ¢ BCETO, B CHCTeMY cOanancHPOBAHHBIX MOKa3aTeNefl B ABHOM BHIE He BKJy.
“CHH OCTABUIMKH, A Hall OMBIT NOKAa3biBAET, 4YTO OHM HIPAOT OTPOMHYIO, 3
HHOML M PELIAIOUIYI POJIE B PHIHOYHOM Ycnexe koMmanuu. Kpome Toro, dop.
MVIHPOBKH IHASEHIIT 1leJeBbiX NOKA3ATENEH B 3TOH KOHUETILHH YacTO BhI[g-
AT RAR « TTPOHIBO/RHBIE HHOIA». A MBI 3HAEM H 110 OTIBITY, H 110 MHOTOKDATHM
WhiChdIbIBAHHAM [{eMUHT @, CKOJIb 0ACHBI TAKME YHCHA LIS MEHELKMEHTa, 12 i
1A COTPVIRKHKOS. JlVhaBhie (idpbl 4aCTO BeAyT B IOBYIUKH ¥ TyTIHKH, Hako-
H<IL Mbl BHIHM €10C H OHACHOCTD TAROT O HO4, hdk ﬂE‘TEPHHHHPﬂBﬂHHHf‘[ nojg-
ANk BEPOHTHOCT HOMY MHPY. D10 3HAYHT, YTO ONACHO OTHOCHTBCH K YHCHaM,
hdh k aCOIOTHO TOYHBIM BETHYHHAM, KOI/Ia Ha CaMOM JIe/1e Mbl 3HAEM JHIE HY
HEROTOPhIC LTATHCTHYEC KHE OLLEHKH, 112 €UIe W NPH HE BCETAI HIBECTHBIX 3aK0-
HaX paclipeaeNeHHA. A 3TO — JIOKHAS TPAKTOBKA.

Bo1 niouemy Mbi elle He NPHULTH K PEIUEHHIO O TOM, KaK BHEAPATD B Ramy
HPakTHEY CHCTEMY (0anaHCHPOBAHHbLIX TOKa3areneit. BoaMoHo, 3T0T war cra-
HET NATHAMUATBEM, HO HEAb3A HCKIOYATh, YTO HaM NPUIETCA NOKa OTAOKUTH
C1 O PeUTHAAIHK, €CAN AKH3Hb NOTPeOYeT HAN MArKO IMMOACKAKET HEOOXOMHMOCTS
HHO U Wara,

IECMICPHMEHT NPOAOIKALTCS, W HE BHAHO eMy KOHILA.



He Tonbko JleMUHr
wHe coTBOPH cebe Kymupan.

Gunb6mun. Bropas 3anoseqs

leMUHr U1 He TONbKO

utocochun Iemutra sierna Ha Noysy, koTopad OplJ1a TOATOTOB/IEHA HATUIH-

Ml IOMCKAMM BHACHHA H OCBOSHMA KOMAHMUHBIX METOAOB paboTsl. Torpa
c10B0 «TpaHChOpMalina» eule ke OblI0 B X0HY, HO 6LUTO HHTYWTHBHOE OLYIiie-
§He, 4T0 3TO HYKHO, folee Toro, NpocTo HEOOXOMHMO,

Bupenne JaeT 4yBCTBEHHOE HAYANO U KeJIAHHE CTATL KeM-TO, YTO-TO Che-
JaTh, 4er0-TO AOCTMYS, Bosuukaer nopsisuoe: «Xouy!» Ilpudem He B THYHOM
L1aHe, 2 BCETI KOMAHMOM, Bef(b BHeHWe BEIpa0aThBACTCA KOJUIEKTHBHO. B pam-
xax atoil paGoTs! BeIGHpaeTCs pHemaeMsit nepuoy BpeMerr. OH OJLKEH ObITh
OMTEMATBHBIM: CIMLIKOM AONTHI NEPHOJ HUKOMY HE MHTEPECEH, KpaTKOCpoy-
HET — CPA3Y OPOXA4ET HENOBEPHE, MOTOMY YTO MACIIITAGHBIE LN 3a KOPOT-
KM OTPEIOK BPEMEHH peaniioBaHb! ObITE He MOTYT.

YugHue [eMHHTa — 3T0 B OCHOBHOM yY€HHE 0 TOM, KAK, KAKUMH NTYTAMH
HATH K 32BETHOM Lien. XoTs, 6eaycnoBHO, B HeM 3ANOMKEHBI M QyHIaMeHTAIb-
Hble Qurocodckue HAeH, Hanpumep, HOEA NOCTOAHHOTO COBEPLIEHCTBOBAKMUA
K2K OCHOBHOM MapajurMel pasBHTHA OH3Heca, Hies BOBJIEYEeHU NIOge# B IIpo-
tiecc Tpancpopmarun u T. A. Ho oo B moGoM cnyyae He IIOKpPhIBaET BCe Npo-
CTPaHCTBO TpaHcOPMaL{uK, MOTOMY YTO OCTAIOTCA MPHHIHITHATEHO BaXKHEIE
JIEMEHTAI ITOH JEATeNRHOCTH, KOTOphle JleMUHroM He OBIIH PacKphITHI HITH
I1Ke 3aTPOHYTRI, Ha Hatu B3rmaj, r1asHOE B HHMX — HASOJIOTHA albTePHATHBHO-
10 MEHEHKMEHTA, B OCHOBE KOTOPOI JIEKHT HaeA GOpMHUPOBaHHA HOBOTO COL{H-
YMa B opraHH3au K H. OCHOBHOM OTIHYHTENBHOH YePTOH CHYMHT IPHHIHITHATL-
HO HHO¢ OTHOLIEHHE K TeNIOBEKY, YeM B CHCTEME PEMPECCHBHAOr0 YIIpaBIeHuA.
B pamrax anbTepHaTHBHOIO MeHeAKMEHTA DHPMA PeATH3YET 1Ie/Ib CAMOPA3BH-
THR %eN0BEKd, TOMYYeHHS HM PAfocTH OT TPYAa.

[puHUKEIHATEHO MeHseTCS W MONOXEHHE YeNOBEKa B TpanchopMHPYO-
wefich pupme — M3 HAEMHOTO PafOTHHKA, HCIOMHHTEN S, OH CTAHOBUTCS NOJi-
BOTIPaBHBIM YYMACTHHKOM COBMECTHOHM HEATELHOCTH, COTPYHHHKOM, IIapTHe-
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POM B NONHOM CMBbICIe 3TOTO CIIOBA. K1 9TO BaXKHO, JIOAM, KOTOpble BAANEIOT
OH3HecoM HAH XOTAT €10 CO3NaTh, PEKPACHO MOHKUMAlOT ¢ caAMOT0 Havamuna, 9To
JTO TIOHACTOSAIEMY BOIMOMKHO JHWE IPH YCIOBHH, YTO BCe “LIEHBI KOMAHIBI
CYMTRNT CeHA UMEHHO COTPYIHHKAMH.

B citcreMe anbTEPHATHBHOIO MeHEDKMEHTa 00s3aTebHO IIPH3HAHHE JTHY-
HOCTH — 31eck pabOTA0T HE NEPCOHA, @ NMEPCOHBI [« XblomeTT [Maxxapm»).

Cuicrema yka3aRuil ¥ HakasaHMil peofpasyerca B OTHOLLIEHHS HACTaBHHU-
YeCTBA, TO €CTH B [1EPBYI0 OYepelb NOMOLLY H OOy eH L.

Hamensercs cama napaaurma Ousneca. [naBHbIM, Kax yiKe HE pas momyep-
KHBLIOCH, CTAHOBHMTCR He TMONydeHune NpudblIH, a JOCTHKEeHHE BIOXHOBISIO-
(Hx Leneit { « JaBafite ciesiaeM OTMeTHHY Ha BeenenHoit!») nyrem nocrogHHOro
COBEPLUEHCTBOBAHHA CBOEH AeATENLHOCTH,

Eille ogHnM Ype2BblyaiiHO BAKHHIM OTIHYHEM anbTepHaTHDBHOTO MEHEMXK-
MEHTA CIYKHT NOJJIHHMAN, NCKpeHHad 3aboTa o mopax. «Boanwobu coTpynHHKa
cBoery, kak ceba camorol» Tlovemy? [IpocTo no Tol npuumne, YTO ¥ MEHEMKe-
Pbi HAUHHAIOT BOCITPWHHMATDL CBOMX NOFOTIEYHBIX HE KAK UCTIONHHTENEH, 4 KaK
NOJHONPABHBIX Y4ACTHHKOB 00LUeH KOMAHMBI, KaK AIONEH, BMECTE ¢ KOTOPHIMH
nenaetcs Guanec. Yenopex, omymaoumi 3adory o cebe, ayscTByIOMWMA, YTO OH,
£r0 JINYHLE 1A CeMEHbIE NPOONEMBL CTAHOBATCH IPEAMETOM 3aOTH CO CTOPOHEI
OPraHu3AEM, KOHEIHO ke, Oyrer paforaTs adidexTuBHER, IPOABIATE HHHLIHA-
THBY ¥ TBOPUECTBO, TAK Kak (PHPMa CTAHOBUTCH €TC BTOPBIM AOMOM.

MensgeTca B geHexHan OUEHKA Tpyna denosekd. CakpameHTanpHas dpasa
«IeTHTBCA HARO» 31ECh HATOMHACTCA BNONHE KOHKPETHRIM NIPEJIMETHBIM COHEp-
AAHMEM — COTPYAHMKH NOJDKHBI MONYYaTh HE MPOCTO XOPOILYIO 3aprutary, a
YYacTEOBATL B 0XOOAX OPraHH3ALMH, UTO CIYKMT CaMO MOLTH O MOTHBALHEH
ana Tpyaa. CoOCTBEHHNKA TOXE JO/DKHBI IIOHATH, 4T0, eC/ld KOMaH1a — MCTo4-
HHK BX 01aronony4us, J0Xona, TO HMeeT CMBICH H3HAYANBHO OOTOBOPHTHCA C
HEH O TOM, YTO €CTh HHTepec cOOCTBEHHMKOB, 2 Ha YTO HMeeT IIPAB0O KOMaHJAa.
Ecan sHTepechl cobcTBEHHHKOB cPOPMYNIHPOBAHEI B BH/IE Y4eTKHMX H H3BECTHBIX
KOMaHIe peTHYMH (Npu 3TOM HMeeTcs JOTOBOPEHHOCTh O TOM, YTO HPaBHAA
HIPbI JI0 XOAY CaMOM MIPhl MEHATHCA He OY YT, TO ecrs COOCTBEHHHUKH He OYRYT
TpeGoBats Hombie), T, beaycnoBHO, OHa CHleJIaeT Bce IS TOro, 4TofEI 3apabo-
TaTh Hoablue, B TOM YHCAe U 1A cefa.

Cotpynuuxu GUpME B paMKaxX HOBON CHCTEMEl MEHEIKMEHTA HAYHHAIOT
Y4acTBOBATh B COBMECTHON DEATETLHOCTH B Pa3BHTHH OH3Heca.

Hamenserca nouHMadne Muccnu 6usseca. 3apaiite Bonpoc 100 npegnpu-
HHMAaTeNlIM U MEHEIKEPaM © TOM, YT ABJISeTCA ITIABHOM 3agavedl 6usHeca, OT-
BET He TPYAHO NpegyTajaTh — HOAyYeHHe NpuOsUM. Mexny TeM mobdansHad
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MHCCHA OuaHeca — oGulecTeennoe Gnaro, CoOCTBERHHKH M UX HHTEPECH] TOMIE-
KO WMacTh 3TOM 32[a4H. 3pech BOKHA W NPHHACTHOCTS K TIOIE3HOMY UIA uoael
ey, ¥ BO3SMOMKHOCTE TOPAUTHCA CBOMM TPYAOM. MH ¢ BoCXHIIIEHHEM OTHOCHM-
€51 K OCHOBaTesiO Kopriopaumuu Matsushita Electric Kowocyxe Mauycara menHo
OTOMY, YT0 OH, NOXKAaNYH, ONKMH H3 NEPRBEIX AEP3HYH BRI PBATLCA H3 TPHBBIYHEO-
ro muis GM3Heca Kpyra WHTepecoR M IOCTABUA Nepell coB0 U CBOeH KOMITaHUeh
NG-HAcTOMUIEMY BenHuecTBexHble Uend. Euwe 5 1933 1, B cBoeM nocNaHHi OH
FIECAJ, 9T0 KaX<AdA KOMIIAHN A NOMKHE BIATE Ha cebd 06A3aTeNLETRO CNEHOBATE
OTIpefle/IeHHBIM HEAIaM: CITY keHUe oDIecTBy, CrpaBelJIHBOCTE H YECTHOCTE,
KOJLIEKTHBHLIH TPYH Ha ob1uee 6i1aro, NOCTOAHHOE COBEPIUEHCTRBOBAHNE, BEXITH -
BOCTB 1 CMHPEHHOCTh, Yepes ueThipe rofa oH ROGaBUI ellle BA TPHH L MIHANL-
HO BadKHBIX A71A €0 nyHETa: cof/IF0JcHAe eCTeCTBERHBIX 3aKOHOB — CIEN0BATH
3aKOHAaM MPUPOJbl M COMMACOBBIBATE CBOE MBILIJIEHHE H OBEIEHHE C TOCTOSHHO
H3MEHAKIMMCA YCIOBHAMM XH3HH, YTo0b! 06eCneqnBaTs HeyE/IOHHBIH IpoO-
rpecc Bo Beex 00macTAx; 6naropapHocTb 38 GIATONEAHUS.

Hosblit cOLMyM, CKnafipiBaloLitcs B TpaHCGOPMUPYIOLEHCS OpraHu3a-
LUHH, HalleneH Ha IOCTWHeHHe HMEHHD ofluecTeenHoro 6nara, Haura oprann-
3aL |, JeCTBYIOWAA B chepe CTPaXOBaHMA, MBITAETCA CledaTs MUP GoJTee cTa-
OHJIB HBIM, 3aIHUIEHHEIM, OnHOM U3 TOTPEOHOCTEl HOBOTO COLHYMA CITYIKUT K
BCECTOPOHHEE PA3BUTHE NIOHEH — ¥ Hac B (DUPME 3T0 H NPOEKT « AHTIOTOBOPSA-
LHA opHer, i paboTa KOHCYIBTAHTA [0 BOIPOCAM MEHEIIKMEHTA U BCeoOLLIeR
CHCTEeME Ka4eCTBa, M TPEHHHTH 110 KOMaHIHOHK paboTe, H MHOTOE JpYToe.

AnpTepHaTHBHBINR MEHEIPKMEHT 3aKNafbIRaeT OCHORE! HOBBIX OTHOIIICHHAT
H BHE (DHPMBI, TIPEXKIE BCETO, ¢ NOCTaBLHKaMy, [TIPOHCXOANT nOCTeNneHHOe, HO,
TNaBHOe, LeleHAaNPaB/IeHHOE, BOBIEYeHHE TTAPTHEPOB B Hawy opbuty. Tak Ha-
YHHaeT QopMHPOBaThECA f0JIee WIKPOKKI KPYr MIOHeN, TeM WIH HHEIM 06pasoM,
MPHYaCTHEX WK XOTH OBl 3HAKOWUIHX 00 allhTepHATHRHOM MeHeIKMeHTe. IaB-
HAas LIeJIb BEICTPAHBaHKA CHCTEMEI pafoThl ¢ MOCTABIIHKAME — NOGYAHTE HX 3a-
AyMaThbCA Hall, HeoOX0MHMOCTEIO H3MEHeH M1, 33/1aBad HelleTKHe H HEQXKHJAHHELE
AAA HUX BONPOCHL.

B Tpanchopmupyemoit hupme 0643aTeNbHO I0MKHA CYLUECTBOBATE JEMOK-
paTHA, oToMy 4To Oe3 Hee He OyneT HBIKEHHA Bnepel, He Oyler pacKpbIBaThCA
MOTEHLHaN Iojel, He OYIyT HajaxeHbl NOTOKH focToBepHOA nEdopmatum. Ho

AeMOKPaTHA JO/KHA CYILIECTBOBATh U Ha YPOBHe Makpoconnyma, Hecommpsoxen-
HOCTE YPOBHA NEMOKDAaTHH B KOHKPETHON OPraHu3alMH M B oOIIecTBEe BEJeT K
paspyurenHio. JlemMokparHs, KaK MBI CYHTAEM, 3TO CIEICTBHE HEHEIIHETO YPOB-
HA PA3BHTHA MPOUIBOHTENBHEIX CHII H REO6XOIMMOE YCHOBHE CYLUECTBOBAHH A
BEICOKO3(eKTHRHON 3K0HOMHKE, B HCTOpHYeCKO# Xe epClekTHRE STO IJaB-
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HOE YCIOBHE PA3BHTHA TTPOH3BOAHTENBHBIX CH/1 H 3KOHOMHKH. ITpoumneii ek
yOeIHTeNBHO OKA3AT, UTO ABTOPHTAPHEIE PEXKHMbI, MOHOCYOhEKTHEIE CHCTEME!
BJIACTH HE MOTYT B CHAY CBOEW MPHPO[BL, OTpaHHIHBalOLIEH crobony neHCTBUI
Y4acTHHKOB X03sHcTBeHHOro ofopora, obecreyHpaTh HEOOXONHMBII TEMIT pas-
BUTHA SKOHOMHKH H COBDEMEHHBIH YPOBEHD Ka4eCTBA JKUIHM,

Hosbli comuyM MOMeT CIIOCOOCTROBATE NPEOHOMEHHIO JaXe KNAaccOBOTO
AHTAIOHM3Ma, 11O KpaiHEel Mepe B paMKax OTAEAbHOH Opranuzanuu. Sto sp-
NeHHe CBA3AR0 ¢ MPOLECccOM rapMOHM3alMKM HHTEPECOB COBCTBEHHHKOB, TOI-
MEHEIKEPOR H OCTATLHBIX COTPYAHMKOB kKoMnanuu. K. Manycura nocragun s
MATHIECATEIE OB NPOLLIJIOTO CTOIETHA Nepell cobol uens obecneduTs COTPYA-
HUKaM Kopnopaiini 3apaboTHYI0 f1aty Takyo ke, Kak 8 3armagno¥ Epporie, a
satem B CLIA. Ilocne 3Toro mpubeliy KOPIIOPALMH TONBKO BOSPOCHH, B aToM
NPOSBAAETCH BENUYANIIHH PHIocOPCKUH Iapagoke — 4eM Goibile oTaaelilb,
TeM DoNbLLe MOJYHaelIb.

[Ipsdes 4TO BAKHO, K TAKOH HAEONOTHH HEH30EKHO MOABOIUT Cama IOCHKA
¥ npakTHKa rpaxcdopMannd. Mul He NpHAYMBIBAIH COOTBETCTBYIOLLME HIEH,
OHH CTAJTH BBIKPHCTALIH30BBIBATHCA B PE3YAbTaTE NPOBOAMMoli paGoTH, Heob-
XOOHMOCTH HeTKO CNPEIeNHTD LIETH NeATENbHOCTH MO TPaHC(OPMaLI MK, [TOHATE,
HA OCHOBZHHH KaKHX KPHTEPHEB IPHHHMATh PelleHHA B CIIOKHBIX CHTYALIMAX.
Drror 6azuc, TakMM 06pa3oM, BBICTPaBaETCH U3 NPaKTHIECKON HeoOXONHMOCTH
peileHns 061X BONPOCOB, YTOOM B HanbHeHlleM He HATHIKaThCA Ha HHX, pe-
LI1ad YACTHbIE MPOONEMBL.

AnnTEepHATHBHLIA MEHEIPKMEHT BaKHeHLIee 3HaUYSHWE NMPHAAET BHISHHIO,
TO ecTh TOMY 06pasy GHpPMBI, KOTOPBI JTIOAH, paboTa0IUHe B KOMIAHHH, XOTe-
nu bbt peanin3oBaTh. Mbl cYHTaeM, YTo NpUHLIHIE [leMHHTa He MOTYT OLITH pea-
nH30BaHbl 3p¢eKTHBHO, a IMaBHOE, 0CO3HAHHO H AOOPOBOBHO BCEMM YeHAMH
KONNIEKTHBA, eC/IN JIOAH He IOHHMAIOT, YT0 Oyner B pesyikrare. OTBIeYeHHEIE
upen He motusupyT. [Tosromy 6e3 BroxsnoBIINOIIErO 06pasa JxemaeMoro pe-
ayabrara TpancchOpMALIMA He HauyHeTcA M He Oymer mBHraThes. B sroft wacrw,
noxany i, Hanbonee myGokue Muicnu 661aK BhIckadanst [1. Cenre, Hapany ¢ [e-
MMHIOM OH TOM<E OKA3aJ CYIIleCTBEHHOE BIMAHAE Ha CTAHOB/EHME W pazsHTHe
a/1IbTEPHATHBHOTO MEHEHKMEHTA.

Eule yersipe roga Hasall MBI BMECTE OIIPENENTHIIH, YTO «BHAEHHE» — TOT
o6pas hpHPMBL, KOTOPBIA BIOXHOBASET COTPYAHHKOB Ha BbICOKO3(deKTHBHBIR
TBOPYECKH# TPY X, ANLTEPHATHBHbIN MeHEIKMEHT BOOOLLIE OTNHYAETCA OT TPa-
AHUHCHHOTO YIPABICHHS TeM, 4YTO CTPEMHTCA K BHICOKHM, BIOXHOB/ISIOLIAM
UeNAM, HO B TO K€ BpeMs OIH3KHM KaKIOMY cOTpYRHHKY dupmbr. O6pas, x
BOCTHREHHIO KOTOPOTO CTPeMHTCA KOManAa MOCKOBCKOrO IIepecTpaxoBOYHOIe
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OOIECTRA, KAK MbI y)keé TOBOPHIIH BbIilE, — 370 (hanku-upma. [Tpuuem, 4to
HHTEPECHO, NOCJIEA0BATE/IbHAA pealH3alHa 14-TH nyHxTOB [JemuHra HeusOex-
HO NPHBOOMT K (PHPME, MMEIOLell BCe OCHOBHbIE MPH3IHAKH haHKH-DHPMSL.
JIpyroil BapuanT ACKIIOYaeTcs B NpUHLIKTE,

Jobast tparcdopmupyiomaics dhupma HeHIBEKHO HA MYTH K CBOEMY BH-
JLIEHHIO O/KHA OyReT CO30aTh CROIO OCOBYI0 KOPNOPaTHBHYIO KYABTYPY, BKIIO-
HAarollYIO ONpeeNieHHe MHCCHH, LEHHOCTH, HCNOBenyeMble JIOABMH (PHpPMbL
MuCCHS — 3TO onpefieneHe NpeiHa3Ha4eHIs KOMIAHUA B 3ToM MHpe, Onpe-
OefeHHe MHCCHH 0TBEYaeT Ha BOMNPOC, Ja4eM KOMNaHMuA CYLIECTBYET, YTO OHA
naet ofutecTay, LeHHOCTAMHI ABAAIOTCA NPUHATHE MOILMH GHPMBL IPABHIA
[IOBEACHHSA, BbIPAKAIOIIME HX HPABCTBCHHYIO NO3KLHMIO 10 BCEM OCHOBHBIM

BDIIP'IJCH.M HEATENBRHOCTH KOMITAHHH. Huxe Mbl NPpHBOOHM HalUy MHCCHKY H
LI€HHOCTH.

Muccna «Mocksa Pen

Hama DEATENBHOCTE HANIPABA€HA HA MOBRILUIEHHE HAIEXKHOCTH CTPAXOBaHHA H
PﬂﬂllHPCHHE ero BO3MOMXKHOCTENH,

Henuocmu «Mock8a Pe».
Ob1iMe HEHHOCTH:
+ cobnmopenye 3aKoHa;
* HefomyCTHMOCTB COTPYAHHYECTBA C KPHMHHAIbHBIM MHPOM;
* HPHOPUTET CTPATErMYecKUX LieNei N0 OTHOLIEHHIO K CHIOMHUHYTHOH
BBIFOJIE;
* CTpeMJIEHHE K YAYYIIEHHI0 HMHUIKA GHPMBI.

Hexrocmu Bo Buenineii cpede.
1. Ofwpwme:
* HEYKOCHWTENbHOE BHIIOJTHEHKE BCEMHE COTPYIHHKAMM YCTAHOBIICH-
HEIX (PHPMOT NPHHIMNOB B3aUMOfIEACTBHS C BHEILHEH CPeok.
2. KHH-EHT — ycayra:
K/IHEHTh — BLICILIAA UEHHOCTD (PHPMBI;
* OTHOIIEHHUA C KIHEHTOM — BbICIUKA IPAOPHTET;
*  HeNONyCTMMOCTB JUKH H JYKABCTBA 10 OTHOIIEHHKIO K KIMEHTAM;
» KOH(QIHKT ¢ KIHEHTOM HENOMYCTHM;
+ 3aKOHHbIE ¥ pasyMHbie TPe6OoBaHMA KIHEHTa BRITNONTHAKTCA [IPH Ha-

NMYHH COOTBETCTBYOLINX pecy pcos;
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* 3a60Ta 0 Ka4ecTBe YCnyr;
* CHHXEHHE H3IEDIKEK;
* KOHKYPEHTOCNOCOOHOCTD;
* MHHOBAIHH;
*  JOJITOCPOYHEIE OTHOINEHMA ¢ KIHEHTAMM;
* Mockosckoe mepecTpaxoBOuHoe 0011eCIBO — KAACCHYECKUN nepe-
CTPaXOBIUHK-TIATEABLIHK,
3. TlocraBiumky:
* AOJT OCPOMHBIE OTHOLUIECH KA.
4, KoHkypeH1sL:
* KOPPEKTHOCTH;
* KOHKYpeHTHaa 60prba TOABKO 11y reM yAy4lleHH# KaqecTBa HALMX
Yyl
* afeKBaTHBIM HECHMMETPHYHEBIN OTBET Ha BLI3OB KOHKYPEHTOR;
* B3AUMOBLITOfiHOE COTPYAHHYECTBO,
5. TocynapcreeHHBIE OPTaHBL:
* ruOKHE OTHOLUEHMH;
* NPHOPHTET BHICTPaHBAHUA KOHCTPYKTHBHBIX H N06pOKenaTe/TbHbIX
OTHOLIEHH,

Buympennue yennocmu,
1. ObuwMe NEHHOCTH,
* I7IaBHAA UEHHOCTE (PUPMBI — COTPYHAHUKH;
* UCKIJIIOYEHHE IPyOOCcTH, AUKTATA, YHWKEHHA YeI0BeYeCcKOro AOCTO-
HHCTE, JKECTKOCT H, HECTT PaBETUBOCTH;
* MeXUIHMHOC1Hble OTHOLUEHHA He AO/DKHBI OTPHHUATENBHO CKa3br
BaThCA HA PE3yNLTATAX TPYAY;
2. OTHOILUEHHA «COTPYNHHKH — OPraHH3aLHA»:
* OTBETCTBEHHOE H JOOPOCOBECTHOE OTHOLIEHHE K CBOUM OOS3aHHOTAM,
* AKTHEHOCTH W MHM1IMATHEA,
" NOSUIBHOCTD;
3. OTHOLLIEHRA «OPTaHU3AUHUA — COTPYAHHKHU»:
* DOCTOHHOE BO3HArpaXHEHME B 3aBHCHMOCTH OT PE3YNbTATOB TPYAd
H CTaxa padoTsi B PHpME;
* NOOLIpeHHe HHALHATHBBI;
* CO3JaHHe YCITOBHH IaA:
— MNOBbILIEHEA IPpopeCCHOHANBHBIX 3SHAHU,
— CaMOpeann3alHH,
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— KapbepHOro pocTa BHYTPH QHPME,
— MPOABIEHM 3a00TH 0 3710pOBbE, feaoNacHoCTH, a Takxke 01aro-
COCTOAHM M COTPYNHHKOB H 4/ICHOB HX CeMel;
— y4actin B QOpMHUPOBAHHH UENEH QPUPMBL;
—— OTKPHTOCTH ylpaBieHyecKkoro npouecca;
— TpAaBa BBICKA3BIBATH CBOH KIeH ¥ MHECHNA;
~— YETKHX ¥ TTOHATHHIX KPUTEPHEB OCHKH TPyAa.
4, OTHOLUECHNA MEXKIY COTPYAHNKAMH:
* OTCYTCTBHE arPeCCHH;
* B3aUMONOHMMaHHe ¥ B3aHMOYBKEHHe,;
* B3aHMOMOMOILL;
* WCKII0YeHHe JOMKHOCTHBIX aBTOPHUTETOB, ABTOPHTET AHYHOCTH.

[loHATHO, YTO coBepiLIeHHO He 00S3ATENBHO CO3RABATE CTOME HOAPOGHYIO
LIKany eHHOCTeH, X MoKeT ObITh MEHDBIIE, HO BUKHO JIOHATH, 9TO He OBITH HX
He MoxeT. Haiuu 1esHocTu Mbl BbipabaThianu c0061iia B TedeHHe HECKONBKHX
CrOenuaNnbHBIX co0panuit 3a ropofom. Kasisif cOTPYAHHE HMEN BOIMOXKHOCTD
B COCTaBe MaNbX paBounx rpymnr, a 3atem 4 Ha ofuéM cobpaHuu BHECTH CBOH
HOpPeMIOKEHKA MO LEeHHOCTAM, BHICKA3aTh CBOE MHEHME MO (OPMyTHPOBKaM,
NIPEJIOKEHHBIM APYTHME, DTH LEHHOCTH B IIPAMOM CMEICTIE 3TOTO CHOBA —
IO/ COBMECTHOM paldoThI.

CnepyeT NOA4EpKHYTh, Y4TO TIOCTe COMACOBARHA 11eHHOCTeH OTHANMA Heob-
XOIHMOCTH BHOBb ¥ BHOBE BO3BPaLIATECH K 00CYKICHHIO TeX WIH HHEBIX COMHH-
TEABHBIX UNEeH ¥ MPEIIOKeH|i, KOTOPEIE JO 3TOT0 TEPHOIHYECKH BOIHHKATH.
Tak, Ha HayansHOM ITamne ReATENLHOCTH KOMIIAHHH HEKOTODHE COTPYAHHKH
TIpEJUIATANA 3aHATHCA BCIKOTO PONA HasmorocheperaioliiumMy cXeMaMH, TOCKONE-
Ky BHAENW, KaK APYTHE KOMIAHHK JEJCTEYIOT B 3T0M cepe, nomydas BecbMa
CONMMAHLIN NOXOJ, He COBCEM HAZIEXHBIM, HO TeM He MeHee. [locie nMpHHATHA
LIeHHOCTEN MonoOHEe HieH O0Tbile He BRICKA3kBAITCH, MOTOMY 9TO BCEM CTa-
JI0 ACHO, YTO XKOMITaHHs ToRo6HbIM «5Hu3HECOMn JAHUMATHCA HHKOTAA He Oy AeT.

ANBTePHATHBHBIA MEHEKMEHT — 3T0 ¥ HelpeMeHHO KoMaHpHas paboTa
Ha BCeX YPOBHAX M BO BCeX 3BeHBAYX, [IpHyeM He TONbKO TOHHMAHNE BAXKHOCTH
MIMEHHO TAKOI0 CTHMA AEATeNLHOCTA ¥ PEnleHHA npobieM, Ho ¥ ofNafanHe He-
O6XOAMMBIMM 3HAHMAMM M HABBIKAMH TaKOTO pola pabOTEL

Kenuner Knok, xoan Tongemur «KoHen MeHeAMeRTax:
«KoMaHIa — 3T0 TO CAMOE MECTO, T/Ie IEHHOCTH IpeobpasyoTca B

KOHKPETHBHIE [eJIar.
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AnbTepPHaTUBHbLIA MeHeKMEHT
W OTHOLLEHWS C y4peanTensiMmn U akLLMoHepamm

Bpsp 14 HYXHO TOBOPHTH, 4TO NEPBOE MU0, €CIM TOMBKO OH HE OCHOBHOM
BAAfleNel] KOMIAHKH, KOHEUHO 3Ke, He CMOMKET Peann30BaTh Jame Maiyio JacTh
HOoBO} PunocodHn ynpasneHus Ge3 TONAEPKKH WM, N0 KpakHeR Mepe, 6e3
HEBMeIATENLCTBA COOCTBEHHHKOB Opranusaudu. YTobbl NOACHUTH OCTPOTY
pobnembl, NpuBeaeM Takol npumep. Korpa Ha cobpanuu corpypaukxor Moc-
KOBCKOIO [1€pecTPaxoBOYHOr0 00liecTBa BrepBble Oblia IPOBOIITALLIEHE UAeH
OTK232 OT HAKa3aHHA M CHCTEMA NOXHM3IHEHHOTO HafMa, TO OJHUM M3 MepBhiX
BOIIPOCOB CO CTOPOHbBL COTPYAHKKOB ObLNI BOIIPOC O TOM, @ COMACOBAHO JIH 3T0
C yupeauTenamu?

ANLTEPHATUBHEI MEHEDKMEHT, KAK Y)Ke He pa3 NoAYepPKUBAIOCh, 3TO He
KaMepPHOEe JIENC IEPBOI0 PYKOBOIMTENA ~— OH HeH3OEKHO CBH3AH C M3IMEHEHN-
éM BCefl CHCTEMb! OTHOLIEHHI B OPraHM3auMy U B CHILY OTOTO He MOJKET HE 3a-
Tparusarbk MHTEpPEckl ee COOCTBEHHHKOB. [IpuyeM HHTepechl KopeHHbie, Yype-
BMTENH TO3TOMY HOKHBI YETKO OCOZHABATH, YTO B KOMIIAHHH BRICTPaHBACTCA
HOBas CHCTEMA OTHOUIEHUH MEXAY PYKOBOZUTEIIMH U COTPYIHUKAMHM, MEXIY
CaMUMH PYKOBODHTENAMM H MEXKIY CAMHMH COTPYAHHKAMM, HA IIPHMHLMIEX
pacnpefeeHHOH OTBETCTBEHHOCTH, H He JOJIKHBI YOMBIATHCA, YTO HA HX 3a-
MpOCk OTBEYAET Mallle RCero He IepBOE JIHLD, a TOT, KTO Haubonee KOMIIETeH-
TEH B COOTBEICTBYWIEH cdepe mesTenbhocTd. OHM OOKHBI TTOHHMMATh, YTO
MEHEDKMEHT HCITOBESYET HHbIE MIPHOPHUTETEE, YeM IIPH TPagHLIHORHOM CHCTEME
YIIPaBneHUs — AJIA Hero CiIaBHOE He MPUObLUIL, a NOCTOAHHOE COBEPLLIEHCTRBORA-
HHE BCEX CTOPOH JIERTENBHOCTY KOMTAHKM, obecnevenue Pa3BUTHS, BOCTHIKe-
HME CTpaTerHIecKOil KOHKY PeHTOCIOCOOHOCTH 1 T, 1.

Y yupenureneil # aKUHOHEPOB, ECAH OHH TOMIEP/KAIH YCTPeMACHHS Tep-
BOTO NULa, (aKTHYeCcKH TOXKe He OCTaeTcs npasa TpeOoOBaTh YBONLHEHHA TOIC
HIIH MHOTO cnepuanucra. Ms HeusbesxHO NpHAETCE OrpaHHUYMBATE CEOM MPH-
TA3aHHA Ha NPpHOBLIL KOMIIZHHH H BBIZENATH CYLIECTBeHHBIE PeCypCEl Ha pas-
BHTHE KOMTIaHHH, IOCKOMIBKY HOBaA CHCTEMa yrnpasneHua TpebyeT oanepKn-
BaTh JOCTATOYHO BRICOKMII YPOBEHB OIIATH! TPYA COTPYIHHKOB, M 3TO OJHO H3
HEODXODHMBIX YCIoBUil OOECTeYeHHs BBICOKOrO KayeCTBA TOBAPOB MUIM YCIIYT,
BBICOKOM 3aMHTEPECOBAHHOCTH B pPe3y/IbTaTaX HeATENBHOCTH (DHpMBI, TOTOB-
HOCTH MPHHATHI MIONBMHK Ha ce6f BOBOH OTBETCTBEHHOCTH, TBOPUYECKOTO OT-
HOLLIEHHA K JIeny ¥ T. i, beaycloBHo, BCe 3TO HOCTATOYHO OBICTPO OKYIIHTCH, HO
PELITMTLCA-TO HAAO JI0 TOT'G, KAK MOABMTCA 0Taa4a. MHave roBOps, UM IPEfCTORT
c/leNaTh OCO3HAHHBIA BRIOODP MEXAY CHIOMHHY THBIMM HHTEPECAMH MAKCHMH34-
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UUH OpHOBUTH ¥ CTPaTerHYeckMMH HHTepecaMH ofecriedeHNs rnoOLTbHON KOH-
KY PeHTOCIOCOOHOCTH KOMITaHHH. B 9TO# ¢BA3M BO3HMKAET HACTOATE/IRHAA He-
06X0MUMOCTD, YTO HAShIBAETCA «HA Oeperyr, NOTOBOPUTHCA O (PHKCHPOBAHHLLX
pa3mepax HHBHAEHAOS, YTOOB MeHeIKepbl MOIMIH OCTANLHYIO YaCTh NPHOBUIH
HarpaBIATh Ha pa3BHTHE OM3HECA.

HapepHoe, y4peuTeNId HAH aKILHOHEPH HE (MOTYT PaBHOZYLUHO BOCKpPH-
HMMATh BCAKOIO-POAa HEIMLEITPHATHRIE Pa3TOBOPLI H CJIYXHM B IPEANPUHHMA-
TEJILCKHX KPyrax, Kotopele 6yayT HeM30&KHO CONpOBOMEATE NPOLECC TPaHC-
chopmaunu pupmbl. [lockonabKy Bee HOBOE, OCOOEHHO CTONb PafMKaNIbHO OTIH-
YAFOLIEECH OT NPHBLIMHOM CHCTEMBI, BOCHPHHMMALTCA C ONACKOW MIIM B IUTHIKH,
TO Hallo OBITH TOTOBBIM K TOMY, 4T0 3TH PasrOBODPEl H CHyXH vanie Bcero Gyuayr
HOCHTE HETATUBHBIH OTTEHOK. A Kakomy coOCcTBEHHUKY 3T0 moHpasuTtcsa? Kor-
Fa CHCTEMa MEHEKMEeHTA NOHATHA, KOTAa XOTA Obl B OOIKX YepTax M3BecTeH
aANTOPHTM pelieHHs 3aia4dl TpaHchopMaluu GUPMBL, To Takas HH(OpMaLHs
BOCIPHHMMAETCA YIKe COBCEM MO-APYroMy — «cofaKM JIaioT, a KapaBaH UHOeT».

Hennas He y4MTBIBATE, YTO BALAEALILI KOMIIAHHKA HOBYIO W, INABHOE, HEH3-
BECTHYIO JJIfl HUX CHCTEMY MEHEIKMEHTA MOHAYANY GyayT BOCHPHHMMATE Ha-
CTOPOKEHHO, Beflb B Helt 3aN0KEHb! HOBBLE PHCKH, — cpafoTaeT HIIH HeT, O1pas-
AAeT OKUEAHHA UIH OpHBeeT K paipany Gupmsl?! YToOBl CHATL 5TH ONAcEHHA,
OMATL-TAKH HAJI0 MOHHMATH, YTO 3T0 TAKOE AIbTEPHATHUBHBIT MCHEIDKMEHT, Ha
YTO OH HaleNleH i Kakie peallbHble, a He noobpaxaeMble PUCKH HECET B cefe.

HakoHe1l, 841 0fHa KOMIIAHKA HE 3acCTPaxoBaHa OT KoOJeOAHHMA PBIHOYHOMN
KOHBWHKTYPBbI, 0T BapuabenbHOCTH (PMHAHCOBOTO PE3YNBTATA, U B TAKON CUTY-
aUM K COOCTBEHHMKH IPH HeY/IOBNETBOPUTENEHEIX, ¢ MX TOYKH 3peHnd, NoKasa-
TeJIAX AeATEeNEHOCTH KOMIIAHWK BIIONHE MOTYT YBA3aTh 3TO ¢ HOBOM U He ITIOHAT-
HOM UM CHCTEMOP MeHeHMEHTA H [IPOCTO 3AKPRITH TeMY. 3HaHHE anbTepHa-
THBHOIO MeHeDKMEHT ¥ 3jech NoMoTaer coOCTBeHHKKAM BHAETE IEPCIIEKTHRY,
OIEHHBATH 3TH PE3YIbTATHI ¢ MTOIKUNHA 3HAHHE ABNEHH A BapHabeILHOCTH TIPO-
LleCCOB, OLEHMBATE KaK CYTYH0 OPOMEKYTOYHELE M HE IOMATh HETPANHLHOHHYKI
CHCTEMY MEHEKMEHTa, 8 HalUeIHBaTh MEHEIDKMEeHT KOMIIaHHAH Ha pa3paboTky
M Peanu3anuio IporpaMMbl YIyqieHui, To eCTh HCKATE TIPHYHHBL HEYLOBHET-
BOPAIOIMX cOBCTBEHHHKA Pe3VJIBTATOB B CHCTEME, 2 He 3aHMMATBCA NMOHCKOM
BHHOBAaThIX,

Ocob0o HYXHO CKa3aTh O CTOMHOCTH [ICHXONOTHYECKOTO CBOHCTBa — eCIH OC-
HOBHO COOCTBEHHHK UCITOBENYET TPANHIHOHHEL! MEHEIHKMEHT H He OTIAYAeTCH
TEPITHMOCTBIO, TO BENHKA OTIACHOCTH TOL'O, YTO ¥ NEPBOTO JIMLA HE CAOXKATCA OTHO-
IIEHHA C HHM, 4 3T0, KAK H3BECTHO, YPEBATO TEM, YTO MEHEDKEPY NPHEETCH pean-
30BbIBATE TIPHHIHITH AN6TEPHATHEHOTO MEHEIDKMEHTA B IPYTQH KOMITAHHH.
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MozxuO cCMEenD YTBEDPHOATD, NTO obeciegenie HAATOCKNOHHDTO OTHOLIEHIA
CO CTOPOHB! COGCTBEHHHKOB K YCHAMAM NEPBOTO JHMLA 10 M3MEHEHHIO KOMIIa-
HWH KAM, B XYOuieM Cyuae, WX HEBMeIUATeNnbC(TREa B ero neicTers Oe3 camoi
KpaiiHelf HeOOXOZHMOCTH — HENPEMEHHOE YCIOBME [ULA Havala MPaKTHYecKoH
peanusaiimn HOBoH hunocodpun Guaneca. A aa TOro 4To0H A06UTECS TaKOTD
IOAOKEH HA BeLtielt, Tpebyercs, kak MMHHUMYM, [I03HAKOMUTD YupemHTeNel ¢ aK-
LHOHEPOB C QCHOBAMM ANBTEPHATHRHOIO MEHE/DKMEHTA.

HecomHeHHO, TYYLUHHA BApHAHT, KOITA NePBbIfl PYKOBOJHTENL HMEET BO3-
MOKHOCTD TIOATOTOBUTD YUpPENHTENEH HIH OCHOBHBIX AKLIHOHEPOB 3apaHee, To
€CTh JIC TOT0, KaK CaM HAYHET NIPAKTHYECKUE Iard 1o rpaHchopmatun GupMer,
Boobue 6b110 681 HIEANBHO, HEKNaPUPYS OTKA3 OT HACH HAKAZAHMA H CHCTEMY
MOXHIHEHHOIO HaliMa, CPasy 3aiBUTh, YTO YYPEIHTETH ¥ OCHOBHBIE aKI[HOHEPHI
TTOMHOCTBIO NOJMIEPKMBAIOT HOBYIO CHCTEMY YIIpaBJIeHHs, HO, COBepILEeHHO OTe-
BH/IHO, YTO B NO/aBAfioNieM OONbLIMHCTBE CIy4Yaes, obecriedHBars Giaroxena-
TeApHOE OTHOLIeHHe COOCTBEHHHKOB K anbTepHATHBHOMY MEHEIKMEHTY NPH-
peTcA o X0Ry fena, 3To 00BACHAETCH TeM, YTO Takad paboTa TpebGyer cyuiect-
BEHIIOFO BpeMeHH, CKopee BceTo, fosee M TeNbHOTO MePHONa O3HAKOMITEHHSA K
OCO3HAHUA, YeM Y IEPBOIO JHI, MOTOMY 4TO 3fech eille He chopMHEpORANACch
BHYTPEHHAA MOTPeOHOCTh NOHCKA H OCBOEHHS NMPHHUHMHANEHO HOBBIX METO-
IOB H criocof0B yNpaBJieHus, KOTOPAA CHYXKAT MOLITHOA MOTHBal(Hel yckope-
HHA 3THX TTPOIECCOB.

[TonaTHO, 9T0 3T 3aa4a Ha NOPANOK DoNee CNOKHAA, TeM BOBIEYEHHE CO-
TPYNHHKOB, — B OTHOLLICHHH ITOCIEAHHX BCET/Ia MOKHO HCTIONB30BATE B Pa3yM-
HOM 00beME AOMHHUCTPATHRHEIA PECYPC, 2 TaM BeAb HE IIPHKAXKEIUh SBHUTHCS
Ha 2aHATHs, [ToTpedyerca foaras, MOXHO CKasaThk, NOCTOAHHAA KpPONOTIHBad
pabora B 3TOM HalpaBIEHHH.

[Tockoneky Kaxmas KOMITAHHA — CBOM OCOBBIM MUP, H OTHOLIGHHA C YU-
pennTeNIiMH B Hell HOCAT COBEPLIeHHO HHANBHAYIBHBIN XapakTep, TO, Ha Halll
B3I, TTPOCTO HEBO3MOXKHO JaTh KAKHE-TO KOHKPETHRIE PEKOMEHAAIHH O (POp-
MaX H MeTOJaxX TpoBeAeHHs 3TOH paboTel. MakcuMyMm, 4T0 MOKHO CAENATh, TaK
ITO MPOCTO PACCKAIATh, KaK NaHHas 3a/1a4a pellanach M pellaercd B Hated KoM-
niavnn. [1pu aTOM y Hac 3apaya Obiyla HECKOJIBKO YIIPOIUEHa TeM OBCTOATRNBC-
TBOM, 4TO B TOT NEPHOJ, KOTHA Mbl HaYHHAIH TpancdopMaliio GUPMBI, ¥ Hac
Onin 05¥H OCHOBHOH YYaCTHHK.

Brayane npesnieHT KOMITAHUN NMPOCTO PACCKA3BIBAT MPEACEAATEMIO COBeTa
OUPEKTOPOB O HOBOH CHCTEME yTpaBJieHNA, BCe BpeMs NPEROCTaBNAAL NIPaKTH-
JecKHe pe3ynbTaThl, nonyyeHHbIe B Anonnn. [TockonbKy Takne BCTpEYH HOCHITH
CHCTEMATHYECKHI XapaxTep, TO Onina BOIMOKHOCTS, MYCTh 4 QParMEHTAPHO,
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DATE JOCTATOYHO Gonsuioft o6bem MHGOPMAUYK 1ns pasmpiiaenniy. Koneu-
HO, HA 3TOM 3Talle CYHIeCTBOBANA CEPhe3HasN OIACHOCTD TOr0, YT0 HOBBIE MIEH
cpaay e OyayT BocnpuraTsl. K cuacteio, atoro He cnyunnocs. Hanporus, ns-
¢opMauMa BOCHPUHKMAack, XOTA K He 6e3 COMHeHMH, HO BCE-TAKH C SBHBIM
HHTEPeCOM.

3atemM, BCETZa MpeNNaraiich AIS O3HAKOMAEHWs Haubosee HHTEpecHbIe
KHHI'HY, paCKpPhIBalQIIHE TE UTH MHbIE CTOPOHBL ANBTEPHATHBHOTO MEHE KM EHTA.
Bewno obcysxienre npoyMTaHHOro Ha YpoBHE 06MeHa BIIeYaTIEHHAMM H OLLLY-
HIEHHAMH. “ITO BawHO, BIIEYATNEHNA B OCHOBHOM 0BUIH TTOSHTHBHLIMH.

Crenyowuit war 61 CBA3AH C TeM, YTO0B OPraHM30BATh BCTPEYH KOH-
CYJ/IBTAHTA KOMITAHHH ¢ PYKOBOACTBOM OCHOBHOIO yupenurens. Takye pasroso-
PbI HE TOMBLKO XKENaTeNbHBL, HO ¥ HeOOXONHMEL, NOTOMY 9TO, KaKk OBl TaM HH
OBLI0, y yapenuTenelt H OCHOBHBIX COOCTBEHHHKOB BCETAA IPUCYTCTBYET OTHO-
1ITEHME K TOTI-MEHEIKePY, KaK K NHIY KaK OBl NONYHHEHHOMY MM, HA HeBCTBHSA
¥ PelleHU S KOTOPOr0 OHR MOTYT BAHATE CAMBIM HEMMOCPEACTBEHHBIM 00paz oM.
KOHCYABRTAHT HE HaxOOHUTCA B ITOH CIIOKHON CHCTEME B3aMMOOTHOIIEHUH, H
CKa3aHHOe UM B pajie crydaek umMeeT Sonbinmil addekrt, HEKENH KOrA TO e ca-
MOE€ TOBOPHUT PYKOBOLHTENb KOMIaHHH, Ja H KOHCYNLTAHT B MEHLLIEE CTENEHN
CBA3aH BCAKOID POfA YCAOBHOCTAMH, OH MOXET FOBOPHTE O MOJOOHBIX BELLiaX
M Tak, KaK [EPBOMY MHIY B CHAY COOTBETCTBYIOIAX OOCTOATENLCTE TOROPHTS
HelenecooGpasHo,

TTorom mpeacrapuTeNy COOCTBEHHAKA KOMNAHWM Y4acTBOBA/IH B Pa3HOTO
PoOfa COBMeCTHBIX ceMiHapax. He Bcersia 5T0T OIHT AaBan NO3HTHBHEIN Pe3ynb-
Tar. Bo BCcAKOM cnyyae, BBIESJ] HA CEMHHAD-TPEHHHI MEHEIDKEPOE OCHOBHOTO
VYaCTHHKA H MEeHe[KepOB Hallel KOMITaHAH MBI CKOpee OlleHHBaeM Kag OTpPH-
LIaTeNbHBIM, TOTOMY YTO TOTNA HE YAANOCH KOCTHIh OOBEAHHEHHT KOMAHIH B
OAHO LEN0E, DHA NO-TIPEKHEMY 0CTAIAChk COCTOAIEH M3 OBYX OTHEMEHHIX KO-
MAaH]. A BOT CeMUHAD C YJaCTHEM [IpejcellaTelid cOBeTa AMPEKTOPOB, KOTOPHIN
MEI HPOBOIMAN B JNOHHH 110 ansTePHATHBHOMY MEHEIKMEHTY, GBI 6OMBIIKM
LLIATOM BIIEpEN, T2K KaX Ha JejIe MOXKHO ObLIC YBRIETh PesyabTaThl IPHMEHEHHS
HoBo# (QHNecodHA # METONOB YIPABAEEHS B 370/ cTpane, YOeRHTLCA B TOM,
YTO MIEH ANLTEPHATHBHOIO MEHEIUKMEHTa 3aB0eBBIBAIOT BCe Gobllie CTOPOH-
ETHKOB CPEMIH PYKOBOIMTeNell KoMuanuit H3 Poccuu u crpax CHI.

Bropoit acmekT MpoSneMsl 3akIiodaeTca B HeoOXOQUMOCTH TIOArOTOBKH M
TIOTEHUHAIBHEIX HHBECTOPOB K 0cOOEHHOCTAM CHCTEMBI MEHEUEMEHTAE B KOM-
TiaHnk. YMarapBath 0 CTONb BAKHBX (akTopax, HECOMHERHO, Henbast. O ToM,
YTO KOMITAHHA CTPOMT CBOIO paboTy Ha OCHOBAaHWH [TPHHILHIIOB ANBTEPHATHB-
HOrO MEHEeKMEHTA H O COIeP KAHMH ITHX NIPHHUNTIOB ByXyIUMM yHacTHHKAM
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WIH aKIMOHEPAM TOBOPUTE HE NMPOCTO HY)KHO, 2 TOBOPUTE HYKHO B MEPBYIO
odepelb. Mbl y6esx/ieHbl, 4T0 MMEHHO Ha OCHOBAHMM 3TOTO KPHTEPHA U TOJIKHEL
OTIPEAENATHECA IIPEKIE BCETO MPHENEKATENLHOCTE H BRIFOAHOCT IPOEKTA.

Ham He Tak paBHO YHANoOCh, MO CYIUECTBY, BLIMTPATE 3a0YHBIH MHBECTHIH-
OHHBI TEHJEP, KOrAa CTOPOHHHH NPEeANpPHHHMATEND, HE UMEIUHN HUKAKOTO
OTHOUWEHHKA K cpepe CTPAXoBaHMA, BRIOpa) HAlly KOMITAHMIO A TOTO, YTOOL
WHBECTHPOBATE B HEE SHAYMTEIIBHYIO CYMMY [EHET, YBEIMYMBIIYIO KAIHTANHIA-
L{MIO KOMITAHKK B 6 pas. Peyn uner 06 u3sBecrHOM NpeanpHHUMATENE, BlajleNbile
xonguara «O6beauHeHble MALTHHOCTPOWTENBHBIE 3aBodbl» (OM3) K.A. Berny-
Kiaae (B HacTosALee BpeMsA OH rOCySapCTReHHBIH MHHUCTP 110 KOOPAHHALUE pe-
dopu Peciybnuxu I'pysus) — venosexe, 6e3ycnoBHO, UCKYLIIEHHOM B OHaHecE |
VIMeEINieM OTpOMHELe SHAHHA B 00ACTH 3KOHOMHKE H (JMHAaHCOB, obnagaloLem
LITHPOYAHIIHMH BO3MOAHOCTAMH BbIGOpA HHBECTHIIHOHHBIX NPOEKTOB B CAMBIX
pasuex cdepax. On 0TAAN NpeANOYTEHHE NPOEKTY, CBAIAHHOMY ¢ MATOH3BECT-
HBIM IUHPOKAM TIPEINPUHHMATENLCKHM KPyTaM BHAOM JeATENEHOCTH — Tiepe-
CTpaxoBaHHeM, H MO3TOMY OLEHMBABILEMYCA KaK OMEHb PHCKOBBIA. Bpam ni Mbl
MOTpeiliIiM TIPOTHB HCTHHBI, ecti OyfieM YTBEPAAaTh, YTO Pelliaioliee 3Ha4YeHHE B
3TOM BLIOOPE CRITPaIa TA CHCTEMA MEHEIKMEHTA, KOTOPasd IEACTBYET B KOMITaHHH
M coanaer HeoOXOMUMBle YCIOBUA 1A PeaTn3aliHH CaMBIX IEP3KHX 3aMBICIOB.

Ucropus osHakoMneHus OyaylIero HHBecTopa ¢ OCODEHHOCTAMH CHCTE-
MBI yIpABJieHHA KOMIAHWH K pasBuTHeM ee¢ DM3Heca Hayasnach 3a TPH roga fio
TOT0, KaK OH NPHHAT peLueHHe 00 HHBECTHPOBAHUH CPENCTB B KATHTAN (DHPMBL.
Buagane 65110 NOMHOE OTTOPXeHHe 0A30BBIX IIPHAIIMNOB hHIOCOD MK aTbTep-
HaTupHoro mexnemxmeHTa. [loToM ropa depes apa KLA. Bernyxunse (a ox tor-
na Ben ceMHHAp B Beichied LuUKoje 3KOHOMHKH, YTO AaBAaI0O eMy YHHKaJIbHYIO
BO3MOXHOCTS OTOMPATh CAMBIX TATAHTIMBEIX M NEPCIIEKTHBHEIX CITEIHANHCTOB
MPSAMO CO CTYAEHYeCKOi CKaMbH ) IPUIJIACH [TPe3nAeHTa KOMIAHHH BLICTYIIHTD
¢ pmoxmafiomM 00 anbTEPHATHBHOM MEHEDKMEHTEe Ha 3TOM ceMHHape. [louemy
3TO OBUIO CHEMaHO, MBI MOXEM TONBKO Hpelmonarats, JyMaeM, 1To, ¢ ONHOH
CTOPOHE], TaKOE BLICTYNJICGHHE IIPUAABANC CEMHHAPY MHTPHUTY, C IPYTOH CTOPO-
HBI, laBaJIO BO3MOYKHOCTH CTYHEHTaM, aclIUPaHTaM M NPENOJaBaTeIAiM Y3HaTh 0
HENCTBHTENBHO HOBOE CUCTEME YIIPaRIeHHA A OLEHHTE NOTBITKY ¢¢ BHEAPeHUA
Ha POcCHIACKON modse. CKOpee BCero, OB H TAKOH MOTHRE, MOJ, YTO Th! BCE MHe
06 3T0M paccKashiBaeilb, MHE 9TO He MHTEPECHO, MHE TO HE HYXKHO, BOT BBIXO-
AH Ha nyOnuyHyo TpHOYHY B nocnyiuai, 4To Hapos Tebe CrakeT. A CTYREHTH
M ACMUPAHTEI, KAK XOPOIIIO H3BECTHO, B KapMaH 2a CIOBOM He Ae3yT, U, KpoMe
BCero nNpo4ero, CJIaBATCA KaTerOPHMHOCTBIO CYKIEeHHUH, BooO1e CBOHCTBEHHON
MOJIOROCTH, elile ¥ YCUNEHHOH NONYISHHBIMI SHAHUAMH.
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Joxnan, paccuMTAHHBIN Ha TPH Yaca, yxe nocne nepsoix 20—30 MUHYT CTall
MPEPHIBATELCA BOMPOCaMy, GIarokenaTensHeiMK ¥ komounmi, Jans1ue BeIcTyN-
JIeHMe NPeBPaTHIOCh, TIO CYLWIECTBY, B HHTEPAKTUBHBIH QHANOT — CMECk BOII-
POCOB H OTBETOBR Ha HUX M OTHOCHTENLHO HENPONO/IMKHTENBHEIX (DParMEeHTOR
H3JHMKEHUS MaTepHaia 1o nAaHy AekHH. JeTrIpex 4acos He XpaTuno. YTO Baj-
HO, HH OJ{HH YETOBEK HE YLIEN, XOTA NeKIHA IPOBOJHIIACE BEYEPOM, YiKe ITocne
TOTO, KAK 3aKOHYMIHCh Bee 3aaaTng. HesameTHo 66110, 4TOOBI KTO-TO 3acKy4a.
HoroBopHiTHCs MPOAOXKHATE Pa3rosop vepe3 Hepento, M cHopa 6B1IM 49eTHIpE
Yaca IHEPrUYHON U 3aMHTePECOBANHON TUCKYCCHH M JiekuMHd. M BHOBL He cy-
MeH NpoiTH BCIO TeMy A0 koA, Ho B atoT pas KA. benayxuase ripelaoxu
#O6pPOBONBLIAM H3YYHTh, HTO HA3EIBAETCS, Ha MECTE CHCTEMY OPTAHM3AUMH Jena
B MOCKOBCKOM NEpecTPaxoBoYHOM 0OILECTBE N NPEACTABATE CBOK HOKMAN Ha
ONHOM U3 C/IETYIOIHX CEMHHApPOB i MPH BCEX NOMPOCHA paspéilleH s Ha npo-
BeNeHue 3Tol paboTel ¥ npesnnesTa KOMIIaHHA,

He Gynem ckphlBaTh, 9TO 3Ta Hesd Hac TOJABKO 0Opaposana. MBI yike Kak-To
CKasaNH, 4TO 0YeHk CIOXKHO B YCIOBHAX HEPApPXHH, Hayke eC/IH OHa BCEro ABYX-
YPOBHeBasg, NONYYHTh HCKPEHHION o00paTHylo cBA3b. Mckaxenns meusbexcHsl,
A TYT HesaBHCHMble CIIELIMANMCTEL, [IYCTh €LIe 0YeHb Monopple ¥ Ge3 mocra-
TOYHOTO OIIKTA, TIOCMOTPAT CBEXUM BIINANOM, HIMEPAT «IPajyc» HIMeHEHUN
B ¢upme. K ToMy e H COTPYNHHKM KOMAAHHH, KaK HaM Ka3amocb, He OymyT
BOCIPHHHMATE UX KaK OOBIYHBIX NPOBEPAIONINY ¥ He OYAYT 3aMbIKATERCA. Beino
OKHAHHE, YTO eCAH HACTPOEHHE U HalleNeHHOCTh COTPYAIHUKOB Ha TpaHchop-
MalHi0 pUpPMbL, O KOTOPBIX TOBOPHIOCE B AOKNAME HA OCHOBE HALLIMX OLUYILe-
HH I, NOXTBepAATCA X0TA ObI HA 40%, TO y:xe Oyper 3aMedarensHo. Tax yTo BO3-
Pa’KenHi He 6bUIO, 12 H B NIPHHIIHTE OBITH HE MOTIIO.

Bckope Bos CTYgeHYeckas KOMAHIA HOSBHNack Y Hac B opuce. CobOpanu Beex
TOMN-MEHEMKEePOB, CIYASHTH! MPEICTABMIHCE, 4 Mhl O0BACHHAN, ¢ KAKOH Leisio
MOJIObIE JIIONH M NEBYIIKH NPHILLIH B KOMIIAHHIO, H IOTOBOPHAHCH, YTO UM Oy-
HAET npeXoCTaBIeHa NoaHas cso00ga AeficTBH I — pasroBapHBal ¢ KeM CIMTaellb
HY>KHBIM, CMOTPH J1I00kIe BOKYMENTHI, IPOBOAH cOGCTReHHRIE HaMepenns. [lo-
TOM NpoBeH cobpaHie COTPYNHRKOB H MOTIPOCHNH M HX B NOTHOM Mepe no-
MOYE pebATaM Y3HATE O (PHpPMeE Ble, ITO OHH 3aX0TAT.

CTymeHTH ITPOBOMMIH H3Y4YeHHE KOMMAHMH HOCTATOYHO AOJTO — OKOIO
mecaua, beino 3abasno Bugers ux n0b03HATENBHbIE AHIA HAa PASHEIX pabouux
mecrax. U3ydnnu OyxksansHO BCe aCHEKTHI JEATSTBHOCTH KOMIIAHHMH, H3YYHIH
B'BEIIHBO, a TI0 PANY CTOPOH H O4e#b NpodeccHoransRo, [ToTOM coCTaBuin 0T-
HET H, KaK BOJUTCH, MPEfCTABANK NPOEKT HaM Ans uayueHims. Hac yausun ror
IIO3HTHBHEIA BRIBOJ, X KOTOpOMY OHHM npuiuny. [To ux oieEke, MeHTANbHEIE
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M3MeHeH M COTPYAHUKOB KOMIAHHH COOTBETCTBOBAIU NIPUMEPHO Ha 70% ToMy,
YTO HaM XOTeNoCh 6bl BHAETD, bbina B oTYeTe W KPUTHYECKAaA HHDOPManua. Mu
He HACTAMBAIN HA BHECEHHH KaKux-1160 npaBok.

HHTrepecHo, YTO y9aCTHE TAKOTO H3BECTHOIO NPEINIPMHMMATENS B KaTIHTaNe
Hale# KOMITAHMH He OCTAN0Ch He3aMeyeHHbIM npeccoi. ITpoBoas unreppbio ¢
reHepanbHbIM IHPEKTOPOM ONHOH H3 NEepecTpPaXOBOYHBIX KOMUAHHH, KOppec-
MOH/EHT IOUHTEPECOBAICH, HE CTAN0 JIM OTO CUTHAIOM TOTO, YTO NaHHAA OT-
pacib cTajia MpUBIeraTensHo# gaa kanurwia? Ha 1o tor orserun; «Her, sto
CIyuafiHOe ABAEHHE H K TOMY K€ OYeHb PHCKOBOE pellieHuer, Mbl e, HanpoTus,
CYMTAEM, ¥TO HACTAIO BPEMSA, KOTAA B Oonbieit CrefleHH pellieHns of HHBeCTH-
LEAX OYRYT CBA3AHLI HE C OTPAC/IbIO, 4 € KOMaH/AamM#u JIIO/EH, CrIOCOOHEIX obecne-
YHPBaTh IPOLBETAHHE KOMIIAHWH HAa PHIHKAX, KOTOPBIE, Ha NIEPBLIA B3rIAL, fAB/%-
I0TCA TPYOHEIMU MM Jaske OesHagexHbIMH. [lepecTpaxosanue, Buaumo, Snme
K MOCAeNHHAM, YeM K NePBBEIM. PBIHOK MOAHOCTBIO OTKPMT € NEPBLIX AHEH ero
CYILUeCTBOBaHHA.

[locne Toro Kak rpynna npeacrasuna csoi or4er KA. Benpyxugse, Tor
IPennoKui NPoBecT! ero o0cy KAeHHe Ha O4YepegHOM ero ceMHHape, BeLik 3a-
CAyWaHbl COOBIITENHA YHAaCTHIUKOB TPYINLL, UM 3a/laBaNH BONMPOCH, a 3aTeM
NPUUUIOCEH OTBEYATH Ha BONPOCEL H IPEe3UASHTY KOMITAHUH, Yike Ha 3TOM 3Ta-
e Mbl IOYYBCTBOBANH, 4TO 0THOUIeHHe K.A. BeHIyKH/I3e K Haulel KOMIaH#H,
Ja, noxanyi, H K cucreMe albTePHATHBHOTO MEHEMKMEHTA CTano Homee oau-
THBHbIM.

Hepes moaroga npH O4epenHON BCTpeue HPESHIEHT KOMIAHMH paccKazal
K.A. Bengyxunae, 4T0 MBI CHOBA B NOJITOpa pasa YBEMHYMAHM 00BeMBl OH3HeCa,
HO BBLIHYKIEHE! OBLIH CHH3HTh TeMII PA3BHTHA H3-3a TOTO, YTO BIJIOTHYIO IIO-
HOIILTH K Y€PTe TAK Ha3bIBaEMON MAPIKH TIATEKECNOCOOHOCTH, TO eCTh YCTAHOB-
AEHHOID CTPaXOBBIM HAZ30POM NpefefbHO HONYCTHMOIO OTHOEHHA o0bema
coOpaHHOM NEpeCcTPax0BOYHOM IIPEMHH K pasMepy COOGCTBEHHBIX CPEACTB KOM-
faH{{, H YTO HaMEPeHbI PeaTH30BLIBATE aMOMLMO3HEIN IPOeKT ITpeobpasopa-
Hus «Mocksa Pe» B MUpOBOro nepecrpaxosmmnka. BOT Torma-To 1 mocnenosano
NpEIKeHHE NOATOTOBHTE ClﬁC'I‘ﬂHTE.IILH}"ID Npe3cHTAlHID 3TOr0 IPOCEKTa.

3arem Oblna caMa Npe3eHTALMA, eLUe Leablil pag Berped ¢ camuym KA. Ben-
AYKHI3E, €10 MapTHEpAMH H COTPYNHWKAMH, II€ NPHXOAMIOCE OTBEYATE HA
MHOXECTBO COBEPILIEHHO KOHKPETHBIX BONPOocoB, HeKoTOPEIM K3 TaKUX BCTped
NpenecTEOBAIO H3yieHHe cOTPpYARHKaMH OM3 oTaeIbHEIX ACTIEKTOB AeATeb-
HocTH «Mocksa Pe», cocTosnue ee dbmHaHcoB, Ol0fkKeTHOM cucreMsl, obmied
CHCTeMbI eHHOCTe . [IpHHUMIIHANPHO BaXKHO, 470 pedppeHOM BCeX 3THX BCTPed
ObL1Ia TeMa CHCTEMBI MEHEDKMEHTA B KOMITAHM H.



5. He Toneko JeminHr 177

[Tocne roro kak K.A. Benayxunae ctan yuacriukoMm Hawell KoMraHus, me-
Pefi HaMH BO3HUKIIA 3afla4a Oonee riy6oKo 03HAKOMUTH YiKe €r0 COTPYHHHKOB,
KOTOpbIE HEMOCPeACTBEHHO BENYT NaHHbIH NPOEKT, ¢ OCHOBaMK HOBOH (unoco-
tbnu ynpabsaenua. Mbl IOCTOSHHO nepefaeM HM HALH HapaGOTKH, OPOBORHM
CreuanbEbIe APe3eHTaUHH. s HAC BechMa BaXHBIM (DAKTOM CTANO NpPelio-
AeHUe T1eHOB COBETA IMPEKTOPOR KOMITAHHK fIPE3HNeHTY Hallel hUpPMEI BbI-
CTYNHTh Ha Temy 00 AIbTEPHATHBHOM MEHEKMEHTe Ha MEKAYHAPONHOH KOH-
¢depennuy no ynpasnenuio B Cankr-IletepGypre, na 4To cpasy xe 6LLIO DAHO
cornacHe. Taxoe BEICTYHIEHHE COCTOANOCE, B Mbl CYHTAEM, YTO OHO CTANIO ELe
ONHUM LIArOM K [TOIHAHHIO, 4 MOJKeT OBITS, B AlbHefillleM H K TPUHATHIO afb-
TEPHATHPHOIO MEHELKMEHTA, Kak Haubonee spderTunHON CHCTEMb! YIpaBie-
HHs B TI00AMHIYIOLLEMCH MHpe,

Me1 BooGe cunTaeM, Yo 3ToT npouece 6yaer nocrosHHbIM. CaMa cHCTeMa
AMbTePHATHBHOTO MEHEIDKMEHTA, 0CTaBadck Ha dyHaameHTe PUAOCODHH Y-
pasnienns [leMHHTa, Bce BpeMs DA3BHBAETCA, HIMEHAETCA B NETANAX; OTOpackIBa-
10TCA He onpabaBuIne cebs cnocobrl NeicTBr, HapabaThIBAIOTCH HOBbie, Beay-
CJIOBHO, YUpeaUTeH H AKLIMOHEPE! Z0/DKHEI OBITE B Kypce 3THX H3MEeHEeHH,

Mone, rae pactet rnoSansHan KOHKYPeHTOCNOCOBHOCTD

«Tymuid us npaBumeneii -

mom, 0 cywecmBobasiuy Komopozo HUIbL He 3HAIOM. ..
Kozda ux yenv docmuzryma, a deno 3abeprieno,
IIpocmoii napod zoBopum:

“Dmo Mt clenanu camu’.y.

Jao-IT3vi «[lao 03 y3un»

ITpo6nema rnobaipHOi KOHKYPEHLUH CTPaH B COBpEMEHHOM MHPE CTaHOBHTCA
BCe GoNee aKTyanbHOi. PasBuTHe KOMMYHHKALHH, HACTOSIINE NPOPEIS B 00-
nacTH Mg OPMALMOBHEIX TEXHONOTHI, CHATHE aiMUHMCTPATHBHLIX OaphepoB
Ha ITyTH OBWKEHUA TOBAPOB H YCIYT CO3AAOT NPHHIHIHANEHO HOBYHO CHTYa-
1130, KOT/Ia FOCYAAPCTBa MOTYT CTAHOBHTECA 60Taye TONBXO 3a CYeT TOTO, YTO HX
SKOHOMMKA BHIMIPHEAET B YCIOBHAX KOHKYPEHLUHH C APYTHMH CYBEPEHHBIMH
IKOHOMHYESCKHMH CHCTEMaMH.

TTo HallIeMy MHEHHIO, [IaBHOe 3BEHO B LIENH NOCTPOeHHA KOHKYPEHTOCNO-
€OBHOTO roCYIapcTBa — KOHKYpeHTocmocofHoe npeanpuaTHe. IIpu sTOM Mbi
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BHIBOAMM 34 CKOOKM Te KOMIaHHM, KOHKYPEHTOCIOCOOHOCTE KOTOpbIX ofyc-
JIOBAEHA MCKIIOYHTENRHO HX MOHOIIONbHBIM MONOXKEHWeM Ha pbiHke, Ha Hawm
BACNAM, TAKHE [TPEANPUATHA CrToco0HbI 06ECTIEYUTh NPUTOK IEHET B CTPaHY, HO C
[O3KIHAE CTPATETHYECKON NEPCNEKTHBEL IPHHOCAT JONTOBPEeMEHHEIA H TPYAHO-
TpeojiOIMMbIE BPEl, TIOTOMY UTO HArpaBNiAIoT BEKTOP 3KOHOMHYECKOro passH-
THf HA 3KCTEHCHBHHIH YTk, KOHCEPBUPYIOT CTaTYC KBO 718 COXPAHEHHS CBOLTO
MOHOTIOJIN3MA, U B HOABLIEH CTeneHU 3aHUMAIoTCs tobBuposaHHem co6CTBeN-
HbIX HHTEPECOB, HEXENAN COBEPIIEHCTBOBAHMEM TIPOMIBOACTBA H YIIYUiLIEHHEM
KayecTBa TOBAPOB MK yeayr. JONTOCPOUHY0 KOHKYPEHTOCNOCOOHOCTE TO-
CYRAPCTBA MOTYT 00eCcrednTh nuulb (PUPMEBI, KOTOPBIE KOGHBAIOTCA Ycriexa Ha
PBIHKE 32 CYET COBEPLLIEHCTBOBAHMA M MOBhILIEHHA 3 PEKTHBHOCTH CBOET Jie-
ATeALHOCTH, YAyYleHHs Kavecrsa (HasopeM X T-npearnpusTHs, MOCKOIBKY
OHHW CTaJH KOMIAHHAMM HOBOTO THIA MW TPaHChOPMUPYIOTCA B TaKOBBIE).
[Todemy?

T-npegnpHATHE:

— ObecriedHBaeT MIOAAM BO3MOXKHOCTE OCYIIIECTEBASHHA OCMBICIEHHO fe-
ATENBHOCTH B TeveHue 2/3 Bpemeny meecriocobHocTy yenosexa. OHo, Mo onpe-
LENeHWIO, He MOXeT JONYCTUTE Gonbiioro ofweMa pyTHHHOE paboThi — 3T0
SKOHOMMYECKH HellenecooOpa3Ho M, Kak yike He pa3 oJ4epKHBAJIOCh, HE COOT-
BETCTBYET HAEOJIOTHH HOBBIX ITOAXONOB K Ou3Hecy. B TakMx opraHH3alMax, Ha-
IIPOTHE, BCEMEPHO PACIHLIHPAIOTCA BHABI padoT, TPEOYIOLIHX TEOPYECTRa, HOBBIX
sxaunil, Pabora Ha T-mpeAnpHaTuaX CTAHOBHTCH MO-HACTOAUIEMY HHTEPeCHOH
1A N0 JEH.

— besycnosHo, yROBAETBOPAET OCHOBHbIE MOTpeOHOCTH YeNOBeka: efis,
Kpos, 6e30MacHOCTh, YTO BaXKHO, Ha [OCTOHHOM ypoBHe. CylliecTByeT Takaf
IIPHMETA, €CAH Y Niofed HU3KME 3apaboTKH, HE KIHTE BLICOKOKAYECTBEHHOM
NpolyKiME WK yoryT, OTBeTCTREHHOCTh, TBOPYECKHE MOAX0MN MPeiNnonaramnT
HOCTOHHYIO onnaty, 2 6e3 ITHX KOMITOHEHTOB NPeANpUATHE OPOCTC He MOKET
ObITh KOHKYPEHTOCTOCOOHBIM,

— IlpenocrasnfeT JNIOOAM peaNbHYK) BO3MOXHOCTH YHOBA€TBOPHUTHL Bbl-
CIIHE YPOBHM ITOTpeOHOCTER YenoBeKa — CONMPUIACTHOCTD, YBAMKEeHHE OKpYXKa-
FOIHX, CaMOYyBasKeHHe 1, HAKOHEL, CAMOPeaNlH30BaHHOCTh, 0e2 Y4ero rOBOPHUTE O
TIOANHHHOM Ka4ecTBe KU3HI Helb3A. JTH NOTPeOHOCTH MOTYT OEITEH BOIIOLLE-
HEI IHIIB TaM, T7IE YeJOBEK He BHHTHK, He MCIOMHHUTEND YyXOH BOJH, 4 3aHAT
TBOpYeCKOW paboTofl, yBaKaeM Kak podeccHoHaI BBICOKOTO YPOBHSA, yHacT-
BYeT B BBIPab0TKe NOTMTHKH M CTPaTerHH DasBUTHA NpeanpuaTua. Eciu Takue
3NEMEHTHI IPUCYTCTBYIOT, TO TOR06HOE NPEANPHATHE HE MOXET He OHTH KOH-
KYpeHTOCOcOOHBIM,
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Kakopa MUCCHA TOCYAAPCTE], SKEMAIOILEro CTATh KOHKYPEHTOCITOCOOHEBIM, B
OTHOLICHAH K TAKOro pofia oprauunsaumam? Kro-ro focnemmT ckazars — MApocTo
HE MEILIATE, 4 TAK OHK M CaMH [1po0BIOTCH, Ha TO OHM H KOHKYpeHTocriocobnsie. He
HajI0, AaKe BPE/IHO, CO3AaBATD JUIA HHX TeIUTHYHbBIE YCIOBMSA, NYCTh Cpasy 3aKaif-
I0TCA B YCIOBHAX KECTKOA KOHKYpeHUuH, C 3THM CIIOKHO CNOPHTE, HO, Ha Halll
B30, 3a0aYa rOCYAapCTBa 3alUli0YAeTca He B TOM, YToOBl CO3aBaTh /Jis TAKHMX
CTPYKTYP JBbFOTHBIH PEXHM, & B TOM, 4T00bl cosgaBsath Duaronpusruyto cpeay
M QOPMMPOBATEL NACHLOPOAHYIO IOYBY ANIA NPOUIPACcTAIIMA 3THX LIPenlpraTHA.
Koraa cipocunm M. TaTuep, Kak supacTHTh TAKoH ras3on, KaK ¥ Hee, OHa OTBETHA
# YT HET HUYEro cisHoro, Hajo AoopoAHYI0 TOYRBY, COPT XOpPOUIEH TPasbl M
peryaapHo yxaxueark, M Tak — 200 ners, 3ech cHTyalus cxomas.

ITnrep M. Cenre «I1aTan AHCOMNIHEA: HCKYCCTEO H NpakTHEKA
caMo00yIarotueinca OpranM3aHK»;
«ECM HeT BETHKOH MeYThl, HHYTOXHOE npeuﬁ.!laﬂ;aﬂ».

[ToreiTaeMca ¢ NOSHLKEA NPESTIPHATHA, NPETEHAYIOILENO CTATE KOHKYPEeH-
TOCMOCOOHEIM, ONPEAenNnTs 3TH KOMIOOHEHTH OAaronpUsTHON Cpelkl NPOH3-
PacTaHM A M pa3BuTHA.

1. Hyxna koHKypeHTHad cpefia. TONMBKO B 3THX YCAOBHIX MOMXET BBIPACTH
KOHKYPeHTOCIIOCo0HOe npeinpuaATHe. B TaKHX YCIOBHAX YCHITHS KOM-
naHuK GoKYCHPYIOTCH Ha HYKHOM HANPABIEHHH — HA JKeNaHHK YOH-
BHTE H @i BOCXHTHMTE KNHMEHTA KAYECTBOM CBOHMX TORBAPOB HJIM YCIYT,
Ha MPEeflBOCXHILIEHUH OKNIAHHE KIHEHTA, HA BCEMEPHOM IOBRILUEHHUHN
atpexTusHOCTH paGoTH, 4 HE HA CTONE MPHBBIYHELX A Hallel cTpa-
Hbl (PAKTOPAX TAKHX, KaK BXOMIEHHE BO BMACTE /T NOJYyYEeHIA pasnntd-
HOro poa NpHERIeryi, pasaena HiIH nepeena «GeciiIaTHeIX» aKTHBOB,
DOMY4EHHA IKCKIID3MBHOTO JOCTY A K PEIHKaM, TBOpYecTBa B obnacT
yXOfa OT HanMOros ¢ T, n. HegonycTumo uerons3onanue Kakux-nuéo az-
MHHHCTPaTHBHHX PECYPCOB B KOHKYPEHLIMH, MOTOMY YTO TAKaf «KOH-
KYpeHUMa» yOMBaeT pasBuTHE, YCHIRA M PECYPCBI KOMMAHUN Hanpas-
JAOTCA He HA COBEPLIRHCTROBAHME CROCH JEATENBHOCTH H YNyulieH e
K4a9ECTBA NIPOOYKIHMH H YCIYT, 2 Ha BEICTPAHBaHHE 0c005IX OTHOIIEH M
C BNACTEK, OYEL TO MeCTHBIH YpOREHL, YPOBEHE CYOBEKTa denepaLiyn
unk defepanbHOR BAACTH,

2. Hamorosaa cHcTema He Q0JDKHA MOGYXNATH NMPEANPHATHA KOHKYpPH-
poBaTk no GaKTopy «yXOEa 0T HaMoros»., ECIM HATOrOBOE 3aKOHOIA-
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TEJBCTBO H NPABONPHMEHMTENBHAA NPAKTHKA B 310M chepe cozpawor
YCIIOBMSL [/14 CYLLIECTROBAHHA BCAKOTO POa HANOTrOCHepEeraioiny cxem,
TO pedibHafA KOHKYPCHIIMA HCUE3ALT, IOCKONBKY NoGPOCOBECTHOMY Ha-
JIOTOILIATENBIHKY NPAKTHYECKH HEBOIMONKHO TMOJYY4ATh TAKYHO peH-
TabenkHOCTL OMEPaLUit, KaKYI0 MOMKeT O0ecIeYuTs YXOol OT HAJQroB,
[ToaTomy, ECIH TTOIMIMSA rOCYTAPCTBA NO3BONAET TIPOBECTH HECKOMBKD
MOAHBIX UUKAOB 060pOTa CPEACTE IO TAKOrO POJA CXEMAM, TO OTO CO-
3AET YCAOBHS JIJI# PEIKOI0 YXO4a COOTBETCTBYIOLIEr) CEIMEHTA PHIHKA
B 30HY CEPOR DKOHOMHKH,

[Tpaso u npasocynue. ToNbKO B ycNOBHAX NEFCTBHA HE3ABHCHMOH OT
BIACTH, HO He OT Hapopna, cyheOHOM CHCTEMBI BO3IMOMHA NO/HHHAN
KOHKYPeHLHA, MBI HMeeM yie MHOXKECTBO TIPHMepOB, Korua Cya U cH-
AOBblE CHCTEMBI HCNOMB3YIOTCA CaMbIM HETIOCPERCTBEHHBIM 06paloM
KaK HHCTPYMeHTBI 3TOH BopeObi, HAauMHAA OT YCTPOHCTBA CHCTEMATH-
YECKHX TPOBEPOK Y KOHKYPEHTOB, (DaKTHYECKOH OCTAHOBKH JEATENh-
HOCTH OpTaHM3allMil B Mopsaake obecneueHUA «JedyIUKHHBIX» HUCKOD,
B KOTOPBIX 0fKanYIOTCA pelleHH! KOPNOPATHBHLIX OPTAHOB yHpaBiie-
HHA, BILIOTE B0 BO3OYKAEHHS YIOMOBHLIX A€l M BEIHECEHUS 3aBefiOMO
HEMPABOCYAHBIX PelIeHHl B OTHOLICHHH KOHKYPEHTOB. 3flech Te e
MOCAENCTBHA — 3a4eM TPaTHTE CHIBI Ha COOCTBEHHOE PasBHTHE, KO
MPOLLE M BENEBIIE «NPHAKATE K HOITIO» KOHKYPEHTOB?

JMao-11361, IpeBHEKATAVICKIIY MBICTHTEb:
«Korga B/IacTh BACGIBHO OTCTPAHEHHA, TO M HAPO[, WHCTOCEPIEYHO MPOCT.
Korma npaBHTeIBCTBO HECTOKOCEPTHO CTPOTO, TO H HAPO XHTEp 1 yOo,

XOTA 9TO H MOXKET NMOKa3aThCsa BaHaNbHOCTLIO, HO NMOMNHHHAA KOHKY-
PEHTOCIOCOOHOCTE MOMKET OBITE BHITECTOBAHA M PA3BMBATHCA JIMLIE B
YCAOBMAX NEMOKPATHH, KOMIa BO3SMOMKHO HA HOCTATOMHO LAHTENbHEL
NEPHON BPEMeHU MPOrHO3UPOBATS PA3BHTHE CUTYALIHE B CTPaHe, KOria
€CTh YBEPEHHOCTE B TOM, YTO BJIACTE HE CMOXKET NPEAPHHATD HEOKH-
MAHHLIX M PEIKMX H3MEHEHUA ITPaBIJI HIPRI, KOTIA, HaKOHeL], eCTh YBe-
pPeHHOCTE B cOGCTREHHOM fe30ImacHOCTH, B 3aIIIMIIIEHHOCTH CBOUX TIPaB
1 OXpaHAEMBIX 3aKOHOM HHTEpecoB. BHAcTH ke HYXHA IIOCTOAHHAA
oO6paTHaa CBA3b ANA TOTO, 4TOOLI BOBPEMA KOPPEKTHPOBATE HE TONBKO
CBOH IeHCTBYA, HO ¥ HamepeHHA. MEI MOKeM ¢ MONHOI OTBETCTBEH-
HOCTBIO YTBEKOATH, YTO 0€3 CO3NAHMA TAKOH IIOJHTHYECKOH Cpeis!
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BOCTIDKEHHE [OJINOCPOYHON KOHKYPEHTOCMOCODHOCTH HEBO3MOXKHO,
BmecTo ueBecTHpOBaHUA B PAa3BHTHE, B COBEPLIEHCTBOBAHME KayecTBa
KamnuTal PasnuYHbIMH NyTAMM OyneT yXoguTe U3 CTPaHbI, Ja M Tipel-
npHHAMareny OynyT YyBCTBOBATh celd BPEMEHHBIMH NIObMH, 2 OPH
TAKHX HaCTPOEHUAX [IPEBANHPYIOT COBCEM APYTHE 11eNd — 3apadoTaTh
OEeHbI'M W HANEKHO HX CTIPATATE.

Cucrema ofpasosaHus JoMDKHA TOOYXOATE YeNlOBEKA MMONYYATH yAO-
BOJIBCTBHE OT PACKPBLITHA cOOCTBEHHLIX BOa3MoxmHOCTER. Hauenusars
He Ha (DOpPMAILHBIN Pe3yNbTaT — MOAy4eHNE OLIEHOK, @ Ha MONyYeHue
3HAHHM, YMenuil 1 HaBbikoB, [looLipaTs cleflyer He BHI3YOPEHHY IO HH-
dropMaLMio, 0 NONNMHHEE 3HAHKSA, B MPHOPHTETHOM NOPAAKe Hauno

[OANePIKURATE HETPUBHATBHBIA KPEATHRHBLA NOMXOK, 4 He 3yOpexkxy.
Muccua ofipasoBanns 3aKk109a8TCA, Ha HALLE BAMIAM, HE TOABKO K Jame
HE CTOJIBKO B TOM, YTOOE Hay4HTh, JaTh 3HAHKA, 3 OMOYL M3HAYANL-
HO BeIBpaTs 4eNoBeKy 10 HalpabicHHe JeITeNLHOCTH, TY IpodeccHio,
KOTOpBIe eMy HPaBATCA. DTO 0COOEHHO BAXKHO JUIA NIOAEH, KOTOpPEIE B
CHIY T€X WAH MHHX CYOBEKTHBHBIX WIH 00BEKTHBHEIX 0OCTOATENBCTE
HE MOUYT peanu3osarh cebA Ha TOM MOIpHINE, KOTOpoe X HanbGonee
IPHBIIEKaeT, ¥ Hac B KOMIAHWH TOXKeE eCTh TaKHe MIONH, KOTOPHIE C He-
JKenaHueM BBITIONIHAIOT CBOI0 paboTy, nenatoT ato Ges Giecka B rmasax,
TIPHTOM YT0, KaX NPaBWIO, NOTEHIKAI ¥ HUX JOCTAaTOYHO BHICOKHH H,
ecii OBl OHH HCTIBITRIBATK OT paboTst pagoCcTh, TO MOTTH ObI, YTO HA3BI-
BaeTCs, TOphI CBEPHY Th.

MBI nipexpacHo roHHEMaeM, YTo npobnemMa sfieck YXOOUT KOPHAMMY ray6-
3Ke, ITO cucreMa 00pasopanys He CiocofHa MAMEHHTS WITH JaXe CITIafHTh
T€ COIHANbHBIE JINCCOHAHCHI, KOTOPBIE CYLIECTRYIOT B HallieM 0611ecTse,
HO, BO BCAKOM Cly4ae, ORa MOTIa OBI IPH NpaBiibHOM MOCTPOEHHH T10-
MOYBL TAKHM JIOAAM BRIOpaTh TO, 9TO B OONbINeEN CTeNEHU OTBEYAET MX
HHTEpecam, TTYCTh AaXKe B HeMFOOHMBIX cepax AeATENbHOCTH,

Ixummn Bpecnmn, ofospesarens Newsday:
«Kaxxposui pas, Korja 1 IPOX0XY MHMO TIOPEMBI HJIH IIIKO/ILI, MHE
CTAHOBHTCH Ka/lb TEX, KTO BHYTPH»,

Ontit npegnpusaTii T-THIIA AO/DKEH NPH3HABATHLCS LIEHHOCTHIO HOMED
OfHH B rocymapcrie, CHCTeMa ROMKHA JEAATh €0 HOCTYITHBIM,
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7. [lomkHa BO3HHKHYTb CHCTEMAa BBIABNAECHHA T-IpPeANIPHATHR Kak cIIo-

cOOHBIX KOHKYPHPOBAaTh B FMo6aEHOM SKOHOMHYECKOM JIPOCTPAHCTBE,
JTO cUCTEMA NPOBEEHIA BCAKOTO polla KORKYPCOR, CUCTeMa rocyfapc-
TBEHHBIX TIpEMHT 33 NOCTHKEHHA B TpanchopmMaunu dupmer B T-npern-
NPUATHE, B IIPEBPALEHHH ee B INI06aNbHO KOHKYPEHTOCHOCOOHYIO,

B AnoHum cywecrsyer mpectixHeiuad npemus JeMudra aa ZOCTH-
KeHun B obnactyn MenensmenTa kadecrsa. B Poccru morna 6bi OBITH
yupexxneHa npemHsa CoBeTa HAaLHOHANBHON KOHKYPEHTOCNOCoBHOCTH,

envio yupexdenus npemuu Colerna HauuonanvHoil KOHKYPEHMOCHOCOE-
nocmu sGnaemes Oviabnernve, noowpere u noddepxcKa opeanusalidl, Ko-
mopuie craam neped cooii 3adayu DoCTMIKEN U 2ROBARLHOTE KOHKYPEH-
IMOCHOCOOHOCHIN t YCNEWHO NPoO0BLIzAIOMES 10 3TOMY HY M.
Kpumepusmu ombopa HomMunanmol mozau 6t 6vime:

1} Cmabuneriocme Geicoxux memnod pocma Gusweca, 8o bcaxom cayvae,
Gonee 30%, cropee Oaxce Gonee 50% B8 200 8 mevenue, Kak MUHUMYM, Ye-
muipex sem. Bapuabenvrocie 3mozo noxasamens 8 omdenvroie 20060
donxra Ouimb 8 HECKOABKD PA3 MeHbLIE NOKA3AMENS MEMNA POCINA.

2) Hanuvue macuamabrozo 8uderua na cpox 8—I10 nem. Hanpumep, pe-

2UoHAA bHAA KoMAanus cmabunt yens crams edepanoHoti KOMBAHU-
eil, hedepanvran xomnanua — cmarmv nepboii 8 Poccuu unu Butiimu Ha
MexdyHapooHbiil PutHOK, cmams Ayvueil 8 mupe w m. g,
Hanuviue yenrnocmuozo hyndamenma cmpamez i — ycnex He Hepes
akcnayamayui0o ectnecmbennvix pecypcol unu ucnonvsobarue Mo-
HONOMBHO20 NOTOXEHUS HA PLIHKe, He Yepe3 nepeden cobcmbenrioc-
mu, a vepes Hobvie cucmemvl meHedkMeHma, HOBve mexHonozuL,
3a cyem ucnonviobana noBeix npodyxmo@ u ycayz 8 nosumubrom
cezmenme fusreca, ¢ cobnwdeHuem 3axonodamenscmba u Hopm Oe-
noboit amuxu.

3) Hanuuue cmpameziiy nocwioarHozo cobepuiencmbodariua.,

Ipemin mozna 6vi npedcmabnsame coboli namamueil 3nax, Ko-
moputil Got AezKe accouuupoBanca ¢ peanvHuiMu docmuxeHusmil 8§
2ROBANLHOT KOMKYDEHIMOCNOCOOHOCHIN, U OHpEderentyD JeHEXHY
Hacmy, nanpumep, 8 pasmepe, axBubarenmronm 100 muicauam donna-
pob CLIA, xomopas noduepiuBana vt ee npecmusxxHocms W oaxe 3xc-



5. Heronexo deminr 183

xmosubnocrine, Co Bpemerien 3ma Benuvura moxem Guitnt usmerena 6
Gonbuyio CrHOpOHY.

Hpucyxdenue Mpemuu uenecoobpasmo Gvino b nodmbepxdame
coombemcmbyiowied [pamomott Cobema HAWUOHATLHOU KOHKYpeH-

mocrocofHocmu,
Komumem npemuu 00sixeH cocmosrmy u3 Bedywux desmeneli 6us-

neca, npedcmabumenets npedtipuruMamensckux cowsod, Ipabumens-
cmiba PO. B cayyuae echu 8 qucno nomunanmel npemuu 8xodum opza-
Huzauus, cobcmBennur (Maxopumaprnoiil axyuonep, ocnolnoil yuac-
HHUK), mon-MeHedxep Komopoit naxodumea 6 cocmabe Komumema
npemuy, amom yner Komumema, a maxoke unwie agppunupobannvie
unienn Komumema 8 zonocobanuu ysacmus ne donxHui 6oy Obi npu-
HUMAMD.

Bpywerue npemuu yenecootpasie npobodume 8 mopxecmBennoil
obcmatobie w wupoxo ocbewsame 8 qpedermnBax maccoboit ungopmayuu,

8. TpynoBoe 3aKOHOJIATENECTBO AO/DKHO MOOYXKAATE HMEHHO K TAKHM
chopMaM OTHOIUEHMM BHYTPH NpPEeMIpHATHA, Kak B TIPENNPHATHSX
T-tuna. Mel y>Ke oTMEYaNH, YTO COBPEMEHHOE TPYAOBOE 3aKOHOHA-
TeAbCTBO POCCHM UCXONHT U3 HeDeCcCIOpHOTO, & 110 HAllleMy MHEeHHIO,
[IPOCTO JAOKHOTO MOCKIA, YTO NErKOCTh YBOMLHEHRA RIONEN, HATHYWE
IITHPOKON CACTEMB! HAKA3aHHN — NYYIINH cnocod ANA DOBBILIEHHS
addexTupHOCTH neATEnbHOCTH opramusaumit. Ha camom nene 31o He
COBCEM TaK, a ecid OBTH OTKPOBEHHBIMHM, TO COBCEM He Tak. B aroft
CBA3M TPYIOBOE NOPaB0 MAO/KHO MPeHOCTABIATE PYKOBOXUTENAM
T-npennpuaTHi Npaso BEICTPaHBATh C COTPYAHHKAMH OTHOLLIEHNS 1
Ha YCIOBUAX MOKHIHEHHOTO HaliMa, HO OJHOBPEMEHHO [aBaTh BOS3-
MOXHOCTL N1Q YIIPOLUEHHOH Npolueaype NEpeBOOMTE NIOJeH ¢ OAHO-
ro pabouvero MeCTa Ha fpyroe, paspelllaTh JIOAAM NeACTBOBATE Ha Tex
Y4acTKax, [fe OHH B HaHHBIH MOMEHT Haubonee IM0Ne3HE] N8 KOMIIa-
HHH, Tue uX TpYA Haubonee socTpebosan. Crporo rosops, s 3TOTO
He Tpebyerca MepernycsBaTey Kofeke 3anoso. Hano nuiub momMeHATH
OCHOBHYI0 MapajurMy perynupoBaHii TPYOOBBIX OTHOIIIEHHUH — He
CTPEMMTBCA B 3AKOHE BCE MTPENYCMOTPETD, a4 NIPENOCTABHTE CTOPOHAM
IPaBO CAMHM OIIPeNenATh YCAOBUA TPYAOBOTO NOTOBOPA, TO €CTh Che-
nath Goabyio yacTe HopM K3OT gHCIOIUTUBHEIMHU IS CHIy4aes,
KOIZla TPYAOBOW ROTOBOD NpPeNyCMAaTPHBAET MOKHIHEHHEBIN HalM de-
710BeKa, B 4yacTHOCTH, NODKHEL OBIThH Y3AKOHEHB! TPYAOBEIE HOTOBOPLI
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