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peErynupoBaniee 1 MetTponorniw ot 10 mwona 2015 r. Ne 595-c1

4 HacTOAWMWA CTaHAAPT paspaboTad © YHETOM OCHOBHEIX HODMaTHREHBIX MONCHEHA MERTyHaADOLHOM
cTangapta MC3-T M.3050.2. (03.2007) «CeTe ynpaBneHka aNeKTpOCEAZR0. PaclnpeHHan cxema gearenes-
HOCTH OpradMMaaudl ceasd. [esomnoiduwa § onkcadus  npoueccoas [ITU-T M.3050.2 (03.2007)
s Telecommunications management network. Enhanced Telecom Operations Map (eTOM) — Process
decompositions and descriptionss, NEQ]

5 BBE[OEH BMNEPEBLIE

Mpasura npuMereHul HacmoAwe2o cmaxndapma yomawoaness: @ MOCT P 1.0=2012 (pazden 8).
Hughopmauua of usMessHuax K Hacmoawemy cmandapmy nybnukyemcs & exesodHoM (Mo cocMoAsWK Ha
1 Anaaps maryweso 200a) ubopMaluosHoM Yrasameana « HauuonansHeie cmandapmers, a ogbuyuansHei
MEKC UIMEHEHUD U TOnpagor — 8 SXeMECAYHOM UHDODMALUORKOM JRaZamans « HaYUoHATEHBIE CIMaH-
dapmein. B cnyyae MepecMompa [IaMens) Wil ommMess! HACMOAWEes0 cmandapma commaamcmayioues
yeedosmnenue Bydem onybnurogans & Gnumaliuen BeiNYCKE EXEMECAYHOS0 UNDODMALILOHKOSD YRAIAMEns
wHayuoHanssie cmakdapmes. CoomaamomayowEans UHiiopMauus, yeedoMnesua U MeKcmsl DasMeLLa-
MHTICH Makxe & Uriboprauuaornod cucmese obwjead NoNLI0Eanus — Ha ofuuuansqom cadme Pedepans-
HO20 A28HMCMES MO MEXHUYECKOMY DESYIUPOSANLIID U MBMpanoaul & camy Humeaprem {www.gost.ru)

& CradgapTuHdops, 2015

HacToAWWA CTaHOapT HE MOMET BTk NOMNHOCTERD MW YACTWYHO BOCNPOMIEEOEH, TADEXKUDOBAH W pac-
NpOCTRaHEH B Ka42cTBE cpUULMaNLHOMD Hananua Gea pajpelednA PanEpansHOMS areHTCTE ND TEXHWYBCKD-
MY DEMYNMDOBAHMIO 1 METDONOTHIA
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BeepeHuHe

Mpynna crtasgapTos «PaclwupesHan cxema QeATENEHOCTH opradvsauun ceaad (eTOM s paspaboTana
C y4aTomM peromedgayguin M 3050 % cekTopa cTasaapTHIaLWK INEKTROCEAIM MekayHapoaHOrD COsa Aek-
TpocaAam (MC3-T).

Pekomengauuwn no eTOM (Enhanced Telecom Operations Map) BXo0aT 8 COCTAR CEPMM DEKOMEHOALIMA
M. 3xxx MC3-T, koTOpaA CTAaHAARTHIMPYET « CeTe YNpaBneHWA anekTpocenasns TMN (Telecommunications
Management Network)} — Mogens ynpaaneHMa obopy oBaHUen, CETAMK K YCITYTaMK 3NeKTROCEAIM.

Cranpaprel eTOM ycTaHaBnneanT KNacCHpUIELMOHHYID CHEMY NPOMIB0ACTEEHHLIX NPOUECCOE 0pra-
HW3ALMA CBAIM, TERMUHONOMWE, METO0 HEPADEHYECHOH JEK0MN0IMUWA NDCUBCCOR, CTAHGADTHEIE 3NEMEHTEI
MEOUECCOR W METOAONOTKID NACTROERHWA MOOEened NPOMIBE0ACTREHHEX NPOUSCCOR M3 CTAHOADTHE I8 KEH-
TO8.

Monens eTOM, onpegenexHas rpynnoi pekomedgaumia MC3-T no eTOM, Geina paszpaboTaHa sengy-
HapoaHol accoumauueld TM Forum ($opyu ynpaeneHsa TENSK0MMYHHESUMAMK) B paMKax nporpamme paboT
a«HoBoe noKONeHWe CcUCTEM YNPABNEHWMA M nporpasmecro ofecnevennAx MNGOSS (Mew Generation
Operations Systems and Software).

Monens aTOM npegHazHaseHa QnA NEWMeHEHKR NPW MOOENHPORAHKWK W DEODraHKIAL WA NDOKIB0L-
CTEEHHBLIX NPOUECCOB, NpW paspaboTee CHCTEM YyNpaBneHda U OSS/BSS - ccTeM NoaaepMEl QeATensHoC-
TW/Gnaneca opradn3auri CBAZW, NPKW CUCTEMHON MHTErpaUKK CHCTEM ABTOMATHUIAWMA NDOHIE0OCTEEHHEX
MECUECCOR M3 KOMNOHEHTOR PAIHLIX NPOHIBOOHTEMEA.

OBwan cTpykTypa Buanec-npoueccoa eTOM, ctangapTHanposanKan 8 MOCT P 53633.0, onpegenaeT
CTPYHTYDE! ypoEHER Ang ypoaHed 0w 1 eTOM, a ramie ux anesmedTel. CTOYKTYPE U 3NEMEHTE NPOLECCOR O1A
ypoeHed 2 1 3 nepapxidectod cTpyrmypel eTOM onpegensioTeA OpyTimy CTadgapTan rpynns eTOM.

CTpyeTypa M 3NemerTel NPOUeccos ypoRHA 2 obpazopansl B peayNsTATE JEKGMIOIMLMK MRYNN Npoyec-
coB ypoBHA 1 eTOM. Kawooh rpynne npoueccos ypoBHA 1 COOTBETCTEYET CBOA COBOKYMHOCTE IMNEMEHTOR
MECUECCOR YDOBHA 2, KOTOPaA YCTaHABNMBABTCA OTOEMNLHLIM CTAHOADTOM.

HacTofWwWA cTavgapT onpeaenAeT CTRYETYDY M ANeMEeHTl NPOLUECccoR YRpoBRHA 2 ANA rpynnkl NPoULecco
ypoeHA 1 a¥npaenenne HpeEXTHEHOCTRIO OPraHM3agwus B rmaexol obnacTu npoueccoe «YnpasneHwe
OpraHnaaumes.

CobniofgHue oCHORHBE NOMNOMEHWA CTAHAADTA NPK ABTOMATHAALMK J88TENEHOCTH OPraHuaauniE ceg-
3W 0DeCNEYHT BOIMOMHOCTE NOCTPOEHWA CUCTEM ABTOMATHIALMM K3 KOMIOHEHTOR CO CTAKAAPTHLIMK MHTER-
eRcamd W NoIBCMAT BeIGUpaTe Ny4YWWe B CEOBM KNACCE KOMMNOHEMTE CPEOM EOMNOHEHTOE paIHbIX
NPOH3BOQUTENEH.
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HAUWOHANBHBIA CTAHOAPT POCCUMWCKOW @©EOEPALMHM

MudropmauMoHHBIe TeXHONOrMK. CaTh YNPABNEHWA ANeKTPOCBA3LID
PACIUWPEHHAR CXEMA OEATENBHOCTH OPTAHW3ALMK CBA3N (e TOM)

OekoMNoInUK¥A W onWcaHKA npouaccon. Mpouescckl yposHa 2 aTOM.
Ynpaepnenwe opradHnsayued. ¥Ynpaenedue 3ekTHEHOCTLID OpraHHIagmH

Information technologles. Telecommunications management network. Enhanced Telecom Operations Map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Enterprise management. Enterprise effectiveness
management

Oava eeegesna — 201 5—00—01

1 OBnacTs NpUMEeHEHWA

HacToAwwMi cTaHgapT YCTaHaBENWBAET CTRYETYDY M ANeMEHThL NPOUecconl ypoaHA 2 ANA rpynns npo-
LaccoB «¥npasneHne ahasTHEHOCTEIO opradMaadwus (Enterprise effectivenass manageament), RENAKLL @M=
CA JNeMEHTOM CTPYKTYPel YpOoBHA 1 B rmaewci obnacth «Ynpasnewwe opradwaayuens» mogenn eTOM
(Emhanced Telecom Operations Map). 3Ta rpynna npoueccoBR onpegensda B $a3cB0M CTadpapTe
FOCT P 53633.0.

HacToAwWi cTasgapT pacnpocTPaHASTCA Ha NPOUBCCH NOAMOTOEKM W NPeOoCTaBNEHHR HHCTRYMEH-
TankHsix CPEACTE, METOOONCMWA W 00y4eHHA NepooHana. B rpynny BX00AT TAKKE NDOUBCCH YNPaBNeHdA 380-
NOUKeR NPOHIBOOCTESHHEX NPOUSCCOE, NPOUSCCH YDAENEHWA NNAHAMA DAIBMTHA W NDOSKTAMM, NPOLUECCE
YNDABNEHKA KAYSCTEOM W pabodMMK XapakTepHCTHEAMM OpraHkuaaLmm.

Mpouecce ynpaenedva 20 dekTHEHOCT 0 0DECNEYHMEAINT YNPABRNEHHEe QEATENEHOCTEID ORraHUIALINA 1
CNOCOGCTEYIOT PAUMOHANBHOMY W HPMOEKTHEHOMY BRINOMHEHWED NEOW3B0ACTBEHHLIX NDOUECCOR.

CTaHgapT NpegHaHaded OndA NpuMeHeHrs OpraduIaygnaMi CBAIM, CHCTEMHLIMHA HHTErpaTopamu K
NPOW3IEoOUMTENAMK CHCTEM AETOMATHAAL MK NPOWMABCOCTESHHLIX NPOURCCOR.

Cprasyaagmi CER3M, BEICTYNAKLWKE B PONK CNepaTopa CEBAIM WHMK ONepaTopa CeTH, MOryT NopWMeHATE
HACTOALWMA CTAHgAPT NPK MOJeNUDoEIHMY, CNTUMKIALWE W DE0DPraHK3IaU WK NDOUIBOOCTESHHEBIX NEFOUSCCOR
W CTRYETY Db OPraHM3aUmMK, 8 TACKE NPK 3AKa38 CHCTEM aBTOMATHIALMK NPOUIBOOCTBEHHLIX NPOUECCDE.

CUCTEMHBIE HHTEMPATOPE! MOTYT NRPUMEHATE HACTOAWKMA CTAKOAPT NPW NDOEKTHDOBAHMA KOMMNEHCH X
CHCTEM ABTOMATUIALWA NPOMIBSACTEEHHEX NDOUECCOR © UCNONLICBEAHWEM CUCTEM M KOMNOHEHTOR Da3HbIX
NPoONIBoONTENEN.

Mpou3BOOKMTENN CHCTEM AETOMATHIALWA NPOMIEOACTEEHHE NPOUSCCOR MOTYT NPUAMEHATE HACTOALIMA
CTaHgapT NpH paapadoTie KOMNOHEHTHOW CTRYETYRE M MHTepdeRcos CaoMX CHCTEM, 3 TAKE NPK COrnacosa-
HWK C 3aKasunKami Tpebopadnid Ha WX NCCTABKY.

TpeGoBaHMA HACTOAWErD CTaHAapTa He PacnpoCTPaHAKTCA Ha OEACTEYIOWME CTAHAAPTEl, KOTOPRE
BrINW NOMHATE 00 BEGAEHWA &0 B ASRCTRKE.

2 HopmaTHBHLIE CChINKK

B HacToAwesm cTaHgapTe WCnons3oEaHa HOPMATHEHAA CokiNKa Ha cNeayiowni cTaHdapT:
M3CT P 5363302009 MHDopMauHoHHBE TEXHONOTHW. CeTe YyNDABMNEHKR ANeKTPOCERIBK. Paciln-
PEHHAR CXEMA OeATENBHOCTA OPradyd3aumMy ceasu (@TOM). Odwan cTpyrTypa DUaHec-NpoUBcCoD.

MigaHue oM UMANLHGE
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n PUMENEHWE — I'Ipn NoNe30E3HAW HACTOALWKWM CTEHIAPTOM LI.EI'IEL'DIJEFIESHG NpoEEPUTE JEHCTERE COLINOY-
HelX CTEHOSPTOE B I-IHl:bl".'lFIMBLI,HIJHH od cHCTeMe OBWATs NoNEICBAHUA — Ha SEUUHENEHIM cadre ¢'EHE'FIBI'I EHOMD BredT-
CTER N0 TEXHWYESCEOMY DEMNNAPOBAHMD W METRONOMEW B CETH HMHTEREHET MK No EWENDOHOM Y HHII':IGFIHBLLHGHHDH}' yrazave-
nw sHaywoHANBHLIE CTAHOAPTE», KOTOREA l".‘ll'l],'ﬁ.l'llllkﬂHEH No COCTOAHWKD HE 1 AHEAPA TEKYLWERD rogda, W N EBkiMyCLEmM
BREMECAYHON WHEOPMEYWOHHOMD YEa3aTana #«HayuoHaneHBa CTEHABDTLIN 38 TEKYLW WA rog. Ecnu zameHeH coelnovHe i
CTAHOAPT, HA EOTODRA [aHA HEOATHROBAHHAR COLMNKA, TO PEEOMEHOYETCR MONONL30EATH QeWCTEYHWYHD BEPCHME ATOMD
CTAHOAPTA ¢ YHETOM BOBX BHECEHHLIX B OGHHY K BERCHED HAMEHEHWA. Ecni aasMeHeH SO noqHb A CTAHAAPT, HA KOTOPRA Q8-
H& 0aTHPOEBEHHAR CChiNKA, TO PEKOMeHAYETCA WCNDNEIDEATE BEPCHKD 3TOMD CTAHABRTA C YEA3AHHBIM BRIWE MOgoM YTEEP-
HOSHWA [NPHMHATHA}. EcnW nocne YTEBDHIEHWA HECTORLWETD CTAHAAPTE B CORINOYHBIA CTAHOAPT, HA KOTOPhIA AAHA O8THpO-
BAHHEAR CChINEA, BHACSHD MIMEeHEHWE, SATparkaaliles NonoEeHWs, H3 EOTODOES QAaHa CCeNEd, TO 3To AoNoWeH#HE
pEHOMEHAYETCA npyseHATs a3 YHETA AEHHOMD HaMeHaHWA. Ecns coulNOYHERA CTEHZART OTMEHeH Ba3 3aMeHsl, TO NONoHE-
HWE, B EOTOROM S84H8 CCuINEE HE HEMD, PEROMEHAYETCA NPHMEHATE B Y3CTH, HE SATPArMBAHDWER 3TY CORMKY.

3 TepMuHbI W OnNpegeneHuA

B HacToAweMm cTaHaapTe NpMMeHeHsl CNegyiowqe TEpMHHE C COOTESTCTEYIOWMM M ONpDegensHuAMM.

3.1 Buanec-npousecc (business process): MNpoW3BoICTEEHHEIR NPOUACE OPraHMaaUMiK CEAIN,

3.2 HepapxuYecKan OeHOMNOIMUKWA npouecca (hierarchical process decomposition): MeTtog nocne-
OOBATENEHOA OETANWIAUMK nNpoueccos Donee BEICOKOND YDOBHA HA NpOUECCH OOMee HHAKoro YpOoBHA ©
UenNsk 0GECneYeHina BOIMOKHOCTH MOOeNMpoBaHna NEpoTEKaHKA NPOUBCCOR BEICOKDND YRPOBHA C NOMOLWLHD
MNECUECCOR HUHENEMALLEMD YOOBHA.

3.3 knwenT (customer). PUIWSECHOs UMW KDHAXYECKDE MALD, NOKYNaKles ¥ OpraHqIauMe CEAIM WM
nanyqanwes GecnnaTHo NPogyKTe W yCryrd.

3.4 onepaTop cBA3IM (service provider): KJpuodyeckos NUULD MNH HHOWBWOYaNsHLIR NpeanpyEdma-
TEMk, OKaZLBEAKWWE YCNYTH CEAIM HA OCHOBAHMK COOTRSTCTEYIOWER NALEHIUH; MOCTABLIME HHEOKOMMYHIR-
KALMOHHBIX YCIIYT KNASHTaM.

3.5 onepatop cetH (network cperator). OpravMaauWa CEBAIM, NPOWMIBoACTREHHAA JeATENLHOCTE KOTO-
PO HANDABMNEHa HA NPefOoCTARMNSHWE TRAKTOR Nepenaqdid MHOPMALKK M COSqUHEHWA YEPE3 CETH INEKTRO-
CRAZNA.

3.6 opradnaauWa (enterprize); KOpUoW4eCcKos NMUO, OCYIWECTENRKLEE QEATENEHOCTE B 0GNacTd CRA-
AW B KAYECTES OCHOBHONS BAOA NeATENRHOCTIA.

3.7 OCHOBHAaA O8ATENLHOCTL (operations; OPS) MTnaedas obnacTe SHakec-npouaccos T OM, oTHO-
CRWMECA K NOBCEAHEEH0N JeATeNsHOCT NePCoHana opraduaagmt.

3.8 naprHep (partner): YYacTHWE COBMEBCTHOW C OPTaHnaayMed CRAIM QEATENBHOCTH NO NPpEqocTARNE-
HAKD YCNYT KNMEHTAM, CEAIAHHEBIA C OPradM3auMen QoroBopHEIMIA OTHOWUEHWAMK, KOTODLIE ONPeaenaoT onk
M Beiny |1 MaATERWUANBHYI0 OTEETCTEEHMOCTE N0 DHCKAM.

3.9 nocraswme (supplier): KD puoxyeckoe NMLO, BIAWMOGEACTEYIOWES C OpradMIagmed caasu e obec-
MeqeHidd TOBAPOE W YCNYT, KOTOPLIE HCNONL3YIOTCA OpradMIalred Npy NpeaoCTABNEHMA NPOOYETOE W YCyT
KIHEHTAM.

n PUMEBYAEHWE— F‘Ipe.u.nnnsrsmcn. HTO CPraHHIaUMA CBA3W HCNONL3IWET CpaqoTea aTOM ane MOQenHpoBaHWA
CEOMX NPOMIBOJCTERHHBIX NPOUSCCOE.

3.10 npoaykr (product): MaTepransHan v/Mng HEMaTEpMaNEHAA CYLHOCTE, NPEANaraeMan ung npeg-
OCTABNASMAA OPraHnIalMel CEAIA KNHeHTY.

n PUHMEBYAHWE— nFIO.CI.y'NT OON#eH BENKYaTs KCMNOHEHT Npe00CTRENSHUA YONy . I'Ipo.u’y-:r MO ET BENKHATE
Takse of pa GoTaHHRE MaTepuansi, NporpaMMHoe ofecnaqasde ninna annapaTHuie CpaAcTEa W J'Il'_'rﬁ-'gl'PD WX HOMEWHELM o

3.11 npouecc (process): MNocnNegoBEaTENEHOCTE CEAIAHHED OSACTEHA MNK 33034, HEoDXOOMMBIX ONA
OOCTHHEHWA ONpEAenNeHHoro peaynsLTaTa.

3.12 pacwMpeHHaa cXema OeATENLHOCTH OpraHnaauny ceszm (Enhanced Telecom Operations
Map:; eTOM): 3Tanosuan ofwan CTpYKTYRa NPOXM3BoOCTEEHHOA ABATENLHOCTH GRraHH3aUYi CBAIM, onpane-
NAWLAR CTAHOARTHBLIE ANEMEHTH NPOUSCCOR, W3 KOTOPRBIX JONMHE CTROWTRCA BMOAENW BCEY NPOMIBOOCTREH-
HElX NPOUECCOB.

313 pecypcil [r@Source ). PHUaHYeckMe W NOTHYSCHHE KOMNOHEHTE, HCMONBAYEMEee ONA OopMUpoRa-
HHA YOy

n PAUAMBNAEHNWNE— B xauwectee PECYPCOE MCNONBEYHOTCA NDPAWNOEEHAR, CPEnCcTES ERIMHCAMTENEHOR TEXHUKA W
SNEMEHTE CETEE0H WHPDACTRVETYDE.

2
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314 ceTe ynpaBneHWa anekTpocBAdL (Telecommunications Management MNetwork: TMN):
Monens ynpaenexka obopyQoBaHHeM, CETAMK W YCNYTaMK 3NEKTROCAAIM, CNPEJEneHHan B CEDWK PEKoMEH-
gauuma M 3000 MC3-T.

3.15 cuctema nogaepsed Buaneca (Business Support System; BSS): Cuctema, nogoepruBacllan
npougcce @TOM w3 rnapdoi ofnacTw « CTRATEMMA, WHPACTRYRTYDA W NPOOYKT .

316 cucTesa nognepsiM ocHoOBHOR geAaTensLHocTH (Operations Support System; OS5} Cuctema,
NoAOeDHWBEIIOWaA npoueccs @TOM Wa rnaesoi oGnacTy « OCHOBHAA OERTENBHOCTEYS .

3.17 cepoanol npouecc [end-to-end process flow) CoBOKYNHOCTE BCEX NOONPOUBCCOB, OBACTBHNA W
NOPALOK WX CNEOOBaMHA, KOTODbIE HEOGXOAUME ONA QOCTHMEHWA LENSH BRINONHEHWA NPOUBCcea.

MprmedaHn e — CEEO3HEE NPOUSCCH NPOBKTWRYHITCA C MCNONEI0BAHWEM CTAHNAPTHEIX 3NEMEHTOE NPOYEC-
cOf, GNpeaeneHH=y 2 aTOM

3.18 crparveryA, WHDpacTpYHTYPa W nponyuT (Strategy, infrastructure and product; SIP): MTnaedan
ofnacte Guakec-npoueccos @TOM, OCyWBCTRNRKWME NNAHKPOEAHKE W YyND3BNEHWE MUIHSHHEIM LWKMOM
CETEROW HHPPACTPYETYDE M NPOAYKTOR.

319 eywHocTs (entity): KodkpeTraayna vny abcTpakuus, palnyHasMele B Npegenay CHoTEMbL.

rn PHAMEYNBHHAE— nﬂMMEFIHHM CYWHOCTESN ABNAKTCA CHCTEME, NOGCHCTEME, EOMIOHEHT, KNACC, ofbekT, HHTE2R-
heRC, ENWEHT, NPOWEcS, NPANKEHAE, CNeUpHKayHa.

3.20 ynpaenexswe oprasnaauuned (Enterprise Managemeant; EM): MTnaesan obnacte Guasec-npouec-
cos e TOM, OCylecTRNRIOWHX YNPABNEHHe OpradnaalKed 1 nogaepsry ea Guaxeca.

3.21 yconyra cBAad (service) JeATensHocTs NO NpUeny, obpaboTre, ¥paHedidio, NepenaYe, nocTaBke
CooBleHnA ANEKTROCAAIM WNKW NOYTOBRLIX OTRPAANEHHA. ABNABTCA COCTARHOW YaACTuI NPOAYKTA, NPEaHEa3-
HaYEHHOW ONA NDOOakK KNHEeHTY B COCTaBe NpoayKTa.

n PAMEBYEHHAE— QaHa 1 T3 We YoNyra MoxeT BX04NTe B3 MHOXECTED PAINWYHEX NPoAYETDE, NPelCTABNAR-
MEl% N0 PEINHYHOW HeHe,

3.22 yenoyxa nocTaBok (supply chain): CylWHOCTA M NPOLUECCHL, B TOM YWCME BHELLHWE NPOUECCE
OpraHM3aLiK, KOTODbLIE J30eRCTEOBSME NPA NOCTABKE TOBADOE W YTy, HeoGxoQMMEX ANA NPpedocTaEneHia
NPoOYETOR M YCNYT ENWEHTaM.

3.23 aneMeHThl NpoueaccoB (process elements) CTaHOapTHEE BNOKKM MW KOMNOHEHTEL, KCNONbIYE-
Mile AnA cOopKM CKBO3HBLL DUaHeCc-NpoLeccoB.,

4 06WwKe nonoKeHHA

4.1 PacwupeHHan cXema AeRTensHOCTH 0pradniaumy cansd (eTOM) ABNABTCA MHCTRYMEHTANLHEIR
CDEACTBOM ANA MOOENWPOBAHWA, AHAMMIA, ONTHMHIALWA W PEODFAHKIALWA NPOMIBOACTEESHHEE NPOUBCCOn
W CTRYETYRb ODraHH3aLUMA CER3N,

4.2 CraMpapTHeiE rpynnst NPoOUecCoR YDOBHA 1 W anemMenTel npoyeccos ypoaxed 2 m 3 eTOM aanmoT-
CH KATETOPUAMK, WCNOMEIYEMBIMKA ANA KNacCHpMkandi NpoMaBoicTREHHEY NPOUSCCOR OPraqHM3aLMn, a He
MOOENAMK DEANBHBIX NPOUECccoB. OHW ONPEaenaHbl © MAKCHMANBHD BOIMONMHON CTENEHBD OBLLHOCTYM TaKMM
obpasom, YyToBbl DEITe HE3ABUCHUMBIMK OT NPCAYKTOR, YCNYT M TEXHONOTWA CETeR ANeKTPOCanaM.

4.3 HacToAwwMid cTaHgapT yCcTaHaBNWMBAET CTRPYETYRY W ANEMEHTE NPOUECCOB YPOBHA 2 ONA TPy
npoueccos ypoeHA 1 a¥npaenedwe MPOeKTHEHOCTED OPradkaalMds B3 rnasHor obnactk «Ynpasnexue
CpraHuaaLneds.

SNeMeHTR NpoUeccon YPOBRHA 2, oNDenenaHH e HACTOALLMM CTAHOADTOM, MOrYT WCNoNBEI0BATECA B
KAYECTEE CTROMTENLHEX DNOKOE NPW NOCTPOEHHIA NOTOKOBL X JMArpamMmM peanksHe NpoMIsogcTEeHH b Npo-
LEBCCOR, CRASAHHBIX C NOBLIUEHWNEM IHPDETHEHOCTH DH3HECa DPraHKIaULmuK, 88 KNMEHTOR M NOCTARLUMKOE, &
TaKke C COBEQDWEHCTEOBaAHWEM NPOUSCCOB YNPABNEHMWA KAYECTEOM M pabouyuMK  XapasTepucTHKamMiA
Cprasu3aL K.

5 WaeHTudMKauMsa npoueccos

5.1 [OAna MHOMEALMK NOIHUMOHWPOBAHWA INE8MEHTOE NPOUSCCOoR ypoaMA 2 Ha rpadH4eckomM npeacras-
NeHWd CTpYHTYPEl YpoBHA 1 @TOM NPMMEHAIDT NAKTOMPaMMesl MaTPUYHOA CTPYRTYPREl @TOM. MaTtpuyHan
CTRYETYpa 0fpaIyeTch NyTem HANoHaHWA BERTHKANHbX FPY N NPOUECCOR Ha FOPHIOHTANBHEE MPYANL Npa-
yeccor eTOM.
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MecTo anemedTa NDoLECCoB UMM pYNNkL NpoOUBcCcoR B cTpyRTYRe ypoeHA 1 eTOM nokaasiBamT nyTemM
BEOSNEHHA TEMHBIM DOHOM COOTEETCTEYIOWMX JNEMEHTOR MATDHLUE HA NMUKTONPAMME.

Ha pucydke 1 npeeeneHo cTasgapTHoe rpadyYecEDe NPEqCTABNEHKE CTPYKTYPR ypoedA 1 eTOM B
cooTReTCTEMM ¢ TOCT P 53633.0. MNueTorpamsa rpynne «Ynpaenedue 300esTHEBHOCTED OprasuIauum s
npegcraanela Ha pucysre 2. Ha oGonx pucysxax paccMarpyieasmMan rpynna NpoUeccos BeQenaHa TEMHLIM
HoHOM.

< Knmew ——
Crparerds, MHdpacTpykTypa 1 npoayet (SIP) OcHosHan NeATENLHOCTE (OPS)
CrpaTerma ¥mpaenaHke YnpsEneHHs Mongepska Brinorsetne CSEcneqaH e Evnrses
o DERAATEM- I EHH N HHIHEHHBIM W ohecnedaHne EEREE T KESECTRA
CTEE UMENOM LUK MOTOBHOCTH
WHIBpEcTRyE- NpOIYKTE npouaccos FAB
Type!

YAPEENSHAS MARKETHHIOM 1 APEGNTHEHHEM
T (RO

YREERNEHWE B3AMNMOOTHOUM MM & KNWeHTaM (CRM)

YNpanraesd W SKERMATAURA yenyt (SRA0)

I
‘ PaspaBomea W ynpanngse yenyrams (SDEM)
I

Il | L1

11 I 1l

PaspaboTka » ynpasnedne pacypoasw (RDEM)
[MEANOHEHRE, BaMACTIMTENEHER TEZHHES W CETE
GEADN |

YnpaansHMe ¥ aEcnnyataus pecypoos (RM&O)
(MPUNCEEsME, BLPUCTIMTENBHAR TEXHWEE W CETh CHRIN)

1 I1 | |

IT I 1T

PazpafoTka 1 yNPaENaHWE LENOHKEMH NOCTABDK

YMPBENEHWE BSaHMOOTHILS HEANME © I'IDDTEEWWEFITHHDEMH

[SCDEM) {SIPRM)
| I 1 1 1 T 1 .
YnpagneHne oprammaauwedn (EM)
Lemaipgniais AT FNpAENeHUE IHEHEAME
oo || ez | | e, || "
OpraHuyIaLHs O ; i B o
Fiisiamis i YRpRRNEHWE OTHOWEHRRE
‘.‘-"rlnaa“ ammwnmun © AWAHTEPECOBAHHEMA CTODROHAMMA z'nuaanau::
W BHESLHAMA CEATAMA QECOMAn

Pucysor 1 — Crpyerypa ypoeHA 1 oBwen eTpyeTypel GWasec-npoueccos aTOM

i

fanay

PucyHoK 2 — MMUETOrpEMME MEYNINE NPOUSCoos YpoaHA 1
w¥NpaEnNeHne s eXTHEHOCTER OPFraHHIAL WM
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52 B eTOM npuHAaTa cxema HymMepaudu rnasHsx ofnacTed, rpynn W 3NEMEHTOR NDOUECCOB
NOMOLW B WoeHTWgKMKaTOpoR npoueccoe |D (identifier). MogHTudMkaTop NpoOUeECccOBR HMEST CREnYIILLLMWE

opmar.

aaaaaa.bx.cde,

roe aaaasasa — HOMED, HAIHAYaEMbIH OpradMIauxel CEA3W. 3TOT HOMEep RENAETCA Npedikcom K ID ctangapT-
Horo aneMenTa npouacea. Mpeduis NPHMEHRETCA B TEX CNYYAAX, KOrAa OPraqu3aLMe CYUTaeT
HECEXOAMMEIM DACLLW PUTE KINH MIMEHMT b SNPELENEHWE CTAHOARTHOND ANeMeHTa NpoUecca;
b — uwdrpa, yeassBawwan paspaboryuka npouecca. 3daderue 1 oTHocKTeA K TM Forum, anaqe-
HHE 2 — KD BCEM APYTHM paspaboTdusan;
¥ — yddppa, NpegcTaBNANWEn HOMED rNaexord obnacTy npoyeccoe. MNpUHATA CNeayowan Hyme-
pauMA: 1 — « OcHoBHaA JeATenEHOCTE OPS, 2 — «CTpaTterua, medpacTpykTypa WM NpogyKTs
SIP, 3 — ¢«¥npaesneHue opradnaayueds EM;
C — yudppa, NpeqcTasnAmWAan HoOMED rpYNNE NPOUSCCoB yPOBHA 1 B Npegenax rnaeson obnactia.
B rnapueix obnactax OPS 1 SIP npUHATa HYMEPaUWA rOpHI0OHTANBHEIX TPYNIN NPOUSCCoR
CHEpXY BHMA B npegenax ofnacti B cODTEETCTEHM C PUCYHEOM 1
d — yxpa, NpegCTARNAIOWAR HOMED ATEMEHTA NPOUBCCOR YDOBHA 2 B CTRYKTYDE MpYNNL NpoUec-
COB YPOBHA 1;
& — UWdipa, NpedcTaananulas HOMED INEMEHTA NPOLSCCOs YDOBHA 3 B CTRYETYPE INEBMEHTA Npo-
UeCCoB YPOBRHA 2.
53 MaenTndwkaTopsl NPpOUESCCOR CEAIAHLE © DYHKLKOHANEHEIME ONWCAHUEMKE TDYNN W ANEMEHTOR
npougccoa eTOM ¢ MCNONLIYINTCA B K3YeCTES CCRINOK Ha ONpeaenaqina CTaHdapTHEX NPoUecCom.

6 CTpykTypa M HazHa4YeHWe NPoLUeccoB rpynnbl
«¥YnpaeneHue 3 HeKTUBHOCTLI OPraHnu3aLMmMm»

6.1 CTpykTypa rpynnsl NpoUeccoB «Ynpaenedwe 3qoerT MBHOCTR OPraHM3aUMs W COOTBETCTRY -
W WE 3NSMeHTEl NpOUECCOB YROBHA 2 NPUBEOEHE HA PUCYHKE 3.
HMoeuTuchukaTop rpynne: 1.3.3.

Ynpaeneuwe 3hpEKTHEHOCTLIO
opraHiaaymMd
¥npaeneHwe YnpaensHue YnpasneHw#e CryeHes paborax YmpagneHwe
H NOLOepxEa EAMEBCTROM MNAHEMW DAIEMTHA EAPAKTROMCTHE A MO0 A
MPOYECCOE B CpraHWIELMN 1 MHPOEHTE MM DPraHA3aLM9 ofopyaceaHus

PucyHor 3 — [eKoMnosHUMRA TRYNNE NpOYSCCoE <Y NpaEneHHe St ekTHEHOCTEID ORTaHM3aURN
HE 3NEMEHTH NPOYSCCOE YPOBHA 2

6.2 MNpouecce rpynnie 1.3.3 NpegHaiHadersl ONA yNpaeneddA 0esTeNEHOCTRI0 OPradMIandn ¢ e nksio
ofecneqYenn payMoHansHoro 1M AHGeKTMEHOND BEMONHEHHA NPOWIB0OCTEEHHEL NDOLUECCOR.

6.3 MNpoueccel ynpaenedna 3DOEKTHEHOCTEID CNY#ET ONA NoBIWeHHA 20eKTHEROCTH QeATENBHOC=
TH OpraHkaauMK 3a c4eT NOOroToEkd M NPedcCTABNEHWA WHCTPYMEHTANbHBEY CPedcTBE, MEeToOonorHi K
cpeacTe 0ByYeHnA, YNPARNEHUE IB0NIDUHEHR OCHOBHLIX NPOLUSCCOB NOQOSpHKM DHIHECE, YNDABNEHWA NNaHa-
MM PAIBMTHA W NDOEKTAMK, 3 TAKKE YNPEBRNEHWA KAYECTROM ¥ PADOYMMK XAPaAKTEDHCTHKAMK ODTaHHIALINH.

6.4 MNpoueccel «¥YNpaeneydwe K Noa0epKka NPoUEccoBs NpeaHasHadedsl OnNA oBecnede i, © TEYEHK-
&M BPEMEHA, JB0MOUWE OCHOBHED NPOUECCO8 NOAaepsid BHaHeca opradnaavm-.

6.9 Mpoueccel «Ynpaeaneqde KaYecTEOM B OPraHuaduWks NpegHazHavYeHel ONA coajaHda Dailoceoi
APKHTEETYDBl, PYHOBOACTE W WAGNOHOE YNPABNEHWA KA4ecTEOM B PA3NMYHbx obnacTax 0eaTensHocTI opra-
HA3ALAM.
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6.6 Mpouecckl «¥YNpasaneHyWe NMaHaM9d DAIBUTHA U NPOBKTAMKE NPEOHAIHAYEHE ANA COINAHUA U NDK-
MEHEHKA METOLOMNCTWA, PYROBOACTE W WABNOHOR YNDARNESHWA NPOEKTAMA B DAINWYHBL 0ONACTAX OEATENE-
HOCTH OpPraHWaaumi.

6.7 Mpouecce: «OueHka paboumnx xapakTepUcTHE OpraHn3aUMKy NpegHaIHaYyeHsl ANA CO3NAHWA 1 NDH-
rEHeHKA GA30B0A ADXUTEETYDEl YNPABNEHHWA WIMEBDEHWAMY PAGOYMY XaDAKTEDUCTHE OpraHMaaLMi.

6.8 MNMpouecck «¥npaanadwe W nogaepsxa obopynoBaHWA» NPagHasHadYeHdsl ANA oBecnedeHiAn Knu-
MaTHYECKWY YCNOBWA Ha paboynx MECTAX NEPCoHANa W NOOSeDMEN TexHwyeckoro obonymreanka obopyno-
BAHUA.

6.9 [aHHbie COOTEETCTEMA WOSHTWPHKATOPOR ANEMEHTOR NPOLECCOE YPORHA 2 HAWMEHOBEAHWAM 3THX
MECUECCOE B COCTARE MPYNNl NPOUeccos «Ynpasneswe 3 e THAHOCTRI0 OpraHnaaunds NpeacTaaneHes |
Tabnuuye A1 npunomexua &,

7 3neMeHTEl NPOLUECCOB YPOBHA 2 ANA rPynnbl
«¥YnpaBnenume 3P PeKTUBHOCTLIO OPraHu3auuuy»

7.1 @yHKLWOHANEHBIE ONWCAHWA ANEMEHTOR NPOLECCOB YPOBKA 2 YCTAHABNKMBAKDT KNaccupualmom-
HEIE MPWIHAKK, N0 KOTOPEM PeankHEE NPOUSCCE MOMYT BeiTe OTHECEHE K KATEMODHK NPOUSCCOB, COOTRE-
TCTEVIOLEN KOHKPETHOMY 3NeMENTY NpoUScCcos.

7.2 DYHHUMOHANEHOE ONUCAHWE ANA 3NEMEHTE NPOUECCOB YDOBHA 2 COABDHMT: MOBHTIGKHKATOR, HaK-
MEHOBAHWE W DYHELUHOHANEHYH XADAKTEPUCTURY. BCoemM InemMeHTaM NpoUeccoR YPORMA 2 COOTRETCTRYET
oOHa oflian NMETOrpamma, NoxKazaHHan Ha pucyHie 2. PeansHsii NpoUuece CHUTAETCR OTHOCALUMMGR K CTaH-
OAPTHOMY 3nemenTy npoueccos aTOM, 8Cnn oM BRINONHAST OOHY K3 DYHELMA, YEaA3aMHbIX B yHELMOHANE-
HOW XARAKTERUCT MK ANEMEHTA NPOUECCOR.

7.3 DYHHUWMOHANEHEIE ONMCAHMA ANEMEHTOA NPOLECCOR YPOBHA 2 ANA rpynnel ¥ npasnedue adupe-
THBHOCTLID OPraHuaaurns OOMHHE COOTBETCTROAATE faHHBM Tadnuus 1.

Tafinwua 1— DYHEYWOHENbHBIE ONHCAHWA aNe MEHTOE NPOYECCO8 YPOBHA 2 ana TRpYNNE s ¥npaenadde ahdiekTHE-
HOCTEH Gprasd 33 W

HWoswrn- | HapmeHDEame 3nementa
DYHIAGHANEHAR XAPAKTEDHCT MED
driEatap mpdEEEaa
1331 :l"ﬂFIEEJ'IEHH-B W nmog- nFIEILI,BGEbI COIfaHHA H NpMMEHEHWA CPEACTE YNpaENSHHEA NPOUSCCaME B ODrEHW-
AdaiHEs ApOUSCCOE | 3aLWK.
[FI’GEHEE I'I"IEI'IEgEI'I'IHI'IE nFIﬂLI;EGEH COINEHHA B NpPAMEHEHHA l:lﬁﬂ.l EW WMETOQONOrMH NEFOSETHDOBEEHWA,
and Support) yNpagnesda HEMeHEHHAMKA HNW PEHHEWHWDWHIOM QNA BCex NPpOUBCCoOB 8 ODraHM3a-
Lue. Co3naH«e METOGONOrHE BENDHEET, Npx HeofixoguumocTs, onpegenadse, npnod-
pETEHWE M EHepeHHe HaBopoE WHCTPYMEHTANEHLIY CPEOcTE  paspaBoTyska
BuzHeC-n PoUBCCOE.
I'Ipaueccm Co3faHEA '!,"'IBEHH: EYPCOE ND NPHMEHEHKRD METOL0NOMA|Y W NOQrOTOB KA
PYEOBOOCTE NG YNPEENSHEK NPoUBcCaMA.
Mpougctsl EOCPOHHALKKY PACMEEENeHHsIX NPoOUSCCOR NPOSKTHOOEEHUA, YDEE-
NEHAR WIMSHEHHAAME HNA PEWEHEAHHUBHHIOM ﬂﬁE‘CI’IE"IHEEIDLI.IHE YOTRaHEHWE ﬂ}'ﬁl’l“-
FOBBHAA M YEanWYeHHe NOBTOPHOMD HCNONEIDEAHHA NPoUBCCOE.
Mpousccsl MOHMTORMHTE NPOLECCOR ONA OWSHKM NONOWKRTENEHOMD 3gchekTa, no-
Niy4aemaro OT MCNONBZOBEHMA CPEOCTE YNpaBnaHWA NPOLRECCEMA B OpraHM3IaL W,
nFIGLI;EL'CH BeINYCHE OTYETOE O pEu-I:I'-I HE XaPakTepHCTHEEE ONR ORraHMzayuy B ue-
nNos W GNA OTASNEHE X YPOBHSA YIPAENAHUA OPrEHMIALWER
1332 :l"ﬂFIEEJ'IEHH-EI KEHECT- nFIElLI;BCCbI q:ICIﬂIHHﬂEIH-EIIHﬂ ACARTHE YNRaaNeHna Ea4eCcTEIM W COAGAaHHERA MOOenH
ECOM B OpradHdIaung | CPrasn3ad#d gnda uensn ynpaeneHdA K84HecTaomM.
(Enterpriae quallty MNpousccsl NO4OEEKEY BCEX ONEPAUNCHHE X NPOLBCCOE W NPOLBCCOE MHIHEHHOTD
managemeant) LMENE, KOTOPBIE YMACTEYIOT B NOCTROSHHM MOOSNM ¥ B yNPEANSHHAW S8H.
nFIElLI;ECﬂbI COAAaHHA PYROBOOCTE W wafnoHos ¥yNpagne«Hna Ea4SCTEOM ONA pali-
nUYHEE cnacTaed OEATENLHOCTH OpraH@Iay W
1.3.3.3 | ¥YnpaenaHWwe NNEaHAMMK MNpoueccsl COIGAHWA M NPUMEHEHHA METOGONOTMA YNPABNSHEA NNAHAMHA PEIEM-
PEIEMTHA W NPOSKTE- | THA @ NpOSKTAME, YNpasneHWR I'IFH:I¢IE'I=GH-DH BNbHEIMW HBEBLIKAMKA NSEpooOHana u
MH :Fmgmmme and | MHCTPYMEHTANRHEMA CPEOCTEEMHA.
project management} Mpouscosl co30aMMA pYROECOCTE, WABNOHORE AOKYMEHTALUMK W BeliBopa Heolxoau-
MEXE CpeOcTe ANA YNPpaaneHdA NpOSKTEMA B PEANHYHE X ofnacTas QeATENeHOCTH
CRrasmMIausqn.
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HoeHtn:
hukaTDp

HanuwesamaHue 3NEMaHTa
npoyeccon.

mYHKL:HDH:IﬂhH 40 XEPAKTERWACTHRE

NMpumeuaHse— 3akasunpuobpeTeHne MHCTRYMEHTAN bHEI X CPEOCTE OCY-
WECcTENAKT Npoyscce sFazpafioTea W ynpaRENeHWE UENOYEEMKH NOCTAEOKS W3 of-
nact SIP.

Mpousccw COZ0BHMA W BEOEHWA RENOIUTORHA WHEOPMALRW NO YIPEENSHWID
NNaHAMMA PAIEMTUR W NPOEETAMM.

MNpoyecce onpegensHwA, cBopa W BHENWIE METPHE NPOYSCCOE YNPEENEHWA
MNEHAMA PAIEMTHAR W NPOEETAMM

1.3.34

Ouenka paBoqnx gapak-
TEPUCTHE OPFrEHMIALHM
{Enterprise performance
assesament)

MNpoyscc NPOSEPKY NPEEMNLEHOCTH CNEJ0BAHHA LENAM OPraHWIALMM.

MNpouscck oNpegensHisa W 3anycka HeoBxogaMbx WImepeHsd paloqux xapak-
TepwcTil, cHopa W BHANWIE CODTEETCTAYMIWMY ABHHLIX, BENYCEE WTORDBH Y OTYE-
TOB [0BLIMHD BEXEMECAYHEIX) ANA BEICWEND pYROBOOETE OPraHMaayHn. MToroase
OTHETEl JONHHE COOEQHATE CEEQEHMA O CTATYCS BOEX EOHTPONARYEMEX pabouny
HBPAKTERHCTHE.

Npouscck DYEHEN YPOBEHA YNPEENSHAA i HOPMAPOEEHHA CHANAHCHPOBAHHOA
FAPTE BIBMMOCERIBHHEIX NOKEZETENEA JEATENEHOCTH GRFEHUIALHN,

MNpoyscce 3AMMHACTPMPOBAHHMA BIAMMOOTHOWEHMA C BEHEWHUMK OPTAHHSELWA-
MM, KOTOREIE NO 38EA3Y NPOBOAAT BHELWHHME WAMBPEHHA WNKW NOMOrasT B NpoBee-
HMM BHYTPEHHKWE HWIMEPEHRA.

n PHMEYBHAE — anMEFIEMH EHEWHAY HIMSpEHHR RENAKTCA ONPOCK
YOORNETEODEHHOCTH KNWEHTOE B pA3NWYHBIX CEIMEHTAX PRHIHES, CPABHWTENSHOE
[ APYTHME ORraHHZEUMAMK ) TECTHPOBAHWE OTHENELHBIX SCNBKTOR FIHEGTH OpraHHE-
JaL K.

Mpoyeccw cO3NEHMA PYKOBOOCTE W WAalinoHOE No cueHke paBoqne xapasTepMHCc-
THE ANA pE2NHYHBE ofnacTed ABATENEHOCTA OPrasMaIaLUHm

1335

YnpasneHMe W nogospe-
za ofiopygoBadsA
{Facilities  management
and suppor)

Mpoueccw oBecnevedka HeoBXOOWMEX KNAMETHYECKWE YonoBsA Ha pafounx
MECTax NepCoHana.

Mpoyeccw Texsuyeckoro obonysueadua obopy0oBaHHA DABOMHX MECT, NO3E0-
NADLKWE NOOLSPEMEATE ONTHMANEHYE NPOMIB0IWTENEHOCTS TR0 NEpeoHana
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Mpunoxedne A
joBAzaTenbHGE)

HavMeHOEBHWA W HOEHTHEPMKBTOPEl 3NEMEHTOE NPOUECCOE YROBHA 2 ANA rPpYNNGl NPoUece o
s¥npaesnenme 3hPeKTHBHOCTLID OPraHM3aLLHKe

AT HAMMEHOBAHWR M MOBHTRPHEATODE ANSMEHTOE NPOYECCOE YROBHA 2 an\ rpYNNel NPOWECCO8 «YNpagneHde
AP EETHBHOCTRH OPraHd 33U AMe I;T:I'I lerprise effectivensss man agemeant) Jon#He COCTRETCTEOBATE AAHHBIM Ta fine-

Ukl A1
TatGnwusa A1 — pynna npoueccos € ¥Npaenesde 3fhelTHEHOOTEH OPraHHIALMH A
Waevrideukarop HanmaHoBaHHE INELEHTE NPOKECSON AHIMAACKAA JIEBMEAMEHT HAKKMBEDBAHAR

1.3.31 YNpaENeHWe W NOOSepEES NEOYeCCol Process management and support
1332 YNPSENSHWE HEYSCTEOM B GPrasMIauHsn Enterprise quallty managemeant
1333 YNpaeneHue NNAHAMH DAIBWTHA ¥ N0 KTE MM Programme and project management
1.3.3.4 OueHka pafioudy X3pEETEPMCTHE CRrasMIaLMH Enterprise performance assesament
1.3.3.5 YAPEENEHWE W NoAGepErEs oG0Py J0BAHHA Facilities management and support

YOkK 621.391:006.354

OKC 35.020

Krideswie cnoaa: eTOM, oblWwan cTpyeTypa BHIHEC-NPOLECCos, MPYNNE NPOLECCOR, ANeMEHTEl NPOLEcCos,
OeHoMNoIHLKA NpoUeccos
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