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HacToAWWA CTaHOapT HE MOMET BTk NOMNHOCTERD MW YACTWYHO BOCNPOMIEEOEH, TADEXKUDOBAH W pac-
NpOCTRaHEH B Ka42cTBE cpUULMaNLHOMD Hananua Gea pajpelednA PanEpansHOMS areHTCTE ND TEXHWYBCKD-
MY DEMYNMDOBAHMIO 1 METDONOTHIA
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BeepeHuHe

Mpynna crtasgapTos «PaclwupesHan cxema QeATENEHOCTH opradvsauun ceaad (eTOM s paspaboTana
C y4aTomM peromedgayguin M 3050 % cekTopa cTasaapTHIaLWK INEKTROCEAIM MekayHapoaHOrD COsa Aek-
TpocaAam (MC3-T).

Pekomengauuwn no eTOM (Enhanced Telecom Operations Map) BXo0aT 8 COCTAR CEPMM DEKOMEHOALIMA
M. 3xxx MC3-T, koTOpaA CTAaHAARTHIMPYET « CeTe YNpaBneHWA anekTpocenasns TMN (Telecommunications
Management Network} — mMogens ynpaeneHya obopyJoBaHHeM, CETAMM W YCITYTamK ANeKTROCBAIM.

Crangaptel eTOM yoTasaenHeaoT KNACCHEHEILMOHHYIO CX8MY NPOM3B0ACTBEHHELX NPOUSCCOR OpTaHk-
JAUMA CEATH, TEDMUHONSIMID, METOO KEDADKHYE CHON OBK0MNIOINLMA NPOLUSCOOR, CTAHOAPTHLIE ANEMEHTL NPo-
LECCOB M METOOONOMMD NOCTROEHHA MOASNER NDOHIABOACTBEHHBE NDOUECEOR M3 CTAHOADTHEY ANEMEHTOR.

Mopens eTOM, onpegenexsHan rpynnoil pexomesgauwin MC3-T no eTOM, Beina pazpaboTada mexoy-
HapoaHoi accoumauei TM Forum (Sopyt yNpasnesa TENSK0MMyHHEILMAMA ) B paMEaX nporpammes paboT
uHoBoe NOKONEeHHE CUCTEM YNPABNEHWA W nporpasmsecro ofecnedeqras NGOSS (New Generation
Operations Systems and Scoftware).

Mopens eTOM npegHazHaseHa QnA NEMMEHEHKA NPKW MOJENHPOBAHKK W DEODraHK3AL WK NDCWIBo0-
CTEEHHBIX NPOUSCCOB, NPM paIpatoTHE CHCTEM yNpasnesna W OSSIBSS — cucTem NogOepsEd OeATensHoc-
TH/BMIHECa ODraHKIaLWd CRAIW, NPK CUCTEMHOA WHTEMPALKA CHCTEM ABTOMATHIALWA NDOMIBE0OCTREHHEBIX
MEOUECCOE M3 KOMNOHEHTOR PAdHLIX NDOHIBOOHTEMA.

OBwan cTpykTypa Guadec-npoueccor eTOM, ctangapTuavposanHan B TOCT P 53633.0, onpegensat
CTRPYKTYDL ypoBHEHR ana vpoBHed 0w 1 eTOM, a Take Mx anemeHTel. CTPYKTYPR M 3NeMeHTsl NPOLUeCCoB 0na
ypoeHed 2 v 3 nepapxideckoi cTpyrType eTOM onpegensioTea OpyTmy CTadgapTan rpynnes eTOM.

CTpyETYDa ¥ BNEMEHTE NPOLECCOB YPOBHA 2 o0pasopaHl B peaynsTaTe JEEOMI03MLMKA MRYNN Npouyec-
coe ypoBHA 1 eTOM. Kasnol rpynng Npoueccos YpoBHA 1 COOTEETCTEYET CEBOA COBOKYNHOCTE IMNEMEHTOR
MNPCUECCOR YDOBKA 2, KOTOPAA YCTaHABNMBASTCA OTOAEMNbHLIM CTAHOADTOM.

HacToswwWiA cTadmapT onpegennaT CTRYETYPY M ANeMeHTkl NPOLECCOR YPORHA 2 ANA TRyNNs NPOUECcoa
ypoeda 1 «lMnaHvpopadWe cTpaTerdd ¥ DAIBWTHA ODraHM3auMns B rMaeHod obnacty npoueccos «Ynpaene-
HWe Dpraduaauneds.

CofniogeHve oCHOBHLIX NONOMEHWA CTAHGApTa NpY a8ToOMAaTHIAUMKM J8RTENEHOCTH OPralivaauni ces-
W 0BRCNEYHT BOIMOMHOCTE NOCTROEHUA CUCTEM SBTOMATHIALWM K3 KOMINOGHEHTOR CO CTAHOADTHbLIMKA MHTER-
dedcamd ¥ No3IBondT BslbMpaTe MJWWe B CEOSM KNACCE KOMMOMEHTE CPEOM EOMIOHEHTOR DAZHBIX
NPOUIBOOMTENEA,
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HAUWOHANBHBIA CTAHOAPT POCCUMWCKOW @©EOEPALMHM

MudropmauMoHHBIe TeXHONOrMK. CaTh YNPABNEHWA ANeKTPOCBA3LID
PACLUWMPEHHARA CXEMA OEATENEHOCTH OPTAHW3ALMKA CBA3IN (aTOM)

Oexomnoanuyma 1 onucadua npoueccon. Mpouecew yposua 2 eTOM.
¥npagnenwe opradvaauved. MnanMpoBadue cTPaTernd 4 PaJBMTHA OPrasMIanmMmn

Information technologles. Telecommunications management network. Enhanced Telecom Operations Map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Enterprise management. Strategic and enterprise
planning

Oara epenenna — 201 5—08—01

1 OBnacTb NPUMEeHEeHWA

HacToAwwi cTasgapT YCTaHaeNWBasT CTPYETYDY W ANeMEHThl NPOUeccol ypoRHA 2 ANA rpynne npo-
yeccon «lTNanMpoBadKe CTPATETHW W PAIBMTUA OpraduIayuy» (Strategic and enterprise planning), Aanmw-
WEHRCA ANEMEHTOM CTPYKTYDR YPOBHA 1 B rmasHod obnacti «¥Ynpaenedwe opraskaayuens Mmogeni eTOM
[Enhanced Telecom Operafions Map). 3Ta rpynna npoueccoBR onpegeneda B DailoeoM CTawgapTe
FoOCT P 53633.0.

HacToAwMiA cTasgapT pacnpocTRaHAETCA Ha NPpoUeCcCH paspafoTeM CTRATErMM W MNAHOE Pa3IBuTHA
oprasuaaumK ceaad. MNpoyeccsl CTRATEMMYECKOTD NNAHWDOBAHKA ONPedenfoT HANPABNEHWA paleuTHa Gua-
HECE, HAZHAYAKT PuIHKK ONA NPOABHEHWA NDCAYKTOR W yCTaHaenueanT Tpefopaumna K DUHAHCH POBAHMID.
MNpouects NNAHKWDOBAHWA DAIBUTUA ORraHH3aUM9 obecnedHBalnT KOODAMHALHID BRINOMHEHUA NNaHa NpouMa-
BOOCTEEHHOW JEATENEHOCTA ANA BCEX CTRYETYDHLIX B0MHUY Opraqnaamne9.

CTraHgapT NpegHaHaded Onda NEpMMeHEHWs OpraHuIaunaMie CBAIW, CHCTEMHLIMH MHTEMpaToOpamMu K
NPoMIEoOWTENAMH CHCTEM AETOMATHAAL MK NPOWABDOCTESHHLIX NDOUBCCOE.

Cpraqdaanyi CER3K, BRICTYNAMLWKE B DONK CNSpaTopa CBAIM WHMK CNepaTopa CaTH, MOryT NDUMEHATE
HACTOAL WA CTAKGADT NPK MOASNWDORAMWA, ONTHUMHIALWA M DEODTAHKIALWA NDOKIBOOCTREHHEX NPOUECCOR
W CTPYETY Db OPTaHWIALMK, 8 TACKE NPK 3AKA3E8 CHCTEM ABTOMATHIALWK NEOWIB0OCTEEHMbIX NPOUBCEDE.

CHCTEMHEIR MHTEMPATORE MOMYT NPMMEHATE HECTOALWMA CTAHAART NPK NPOSKTUROEAHMA KOMMNEKCHBIX
CUCTEM ABTOMATHIALWA NPOMIESACTESHHLX NDCUECCOE © MCNONLICEAHWEN CUCTEM W KOMNOHEHTOR PadHbix
NPOWIBOOMTENEH.

MpoM3E0OUTENK CUCTEM ABTOMATHIALWHA NPOWIE0ACTEEHHEX MPOUECCOR MOMYT NPHMEHATE HACTOALMA
CTAHOADRT NDK PAIPAGOTHE KOMNOKEHTHON CTPYKTYDE M MHTERMeRCOs CROMX CHCTEM, 3 TAKKE NPK COFNacoBa-
HWK C 3aKaaunKami Tpebosaumid Ha WX NOCTABKY.

TpefopaH4A HACTOAWESND CTAHOARTA HE PACNDOCTRAHAKTCA HA QEACTEYIOWME CTAHOADTL, KOTOpRLIE
BNy NPUHATE 00 BEEOEHWA &M B JeRcTEME.

2 HopMaTHEHbIE CChINKK

B HacToALWEM cTaH0APTE WCNONLI0EAHa HOPMATHREHAR CCBINKA HA CNeayowuMi cTannapT:
MOCT P 53633.0—=2009 WMHdopMauWnoHHBE TEXHONOM K. CeTe yNpaEnesia aNekTpocBRas. Pacwn-
pPEHHARA CHEME OeATENLHOCTW OpraHy3aumy ceasy (aTOM). Ofwan cTpyeTypa Guadec-NpoUeccos

n pPpAMEYEHHE— MpK NoNEI0BEAHUA HACTORLWHM CTEHOBPTOM uE'ﬂE'GI}DﬁFIE.BhEI NpOBSpNTE OEACTEWE CObIMON-
HeiX CTAHLAPTOE B HHEODMABLWOHHON CHCTEME ofilers NoNE308EHHA — HAE CPHUHANEHOM C3ATE DeaelansHors arauT-
CTEA N0 TEXHWSECKOMY DEryNMPOBEHAD i METPONOMWA B CETH MIHTEPHET HNKA ND BEXETORHOMY MHEODMABYKOHHOM Y YHEIETE-

MigaHue oM UMANLHGE
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N «HaywoHaNEHENE CTEHOAPTE %, EOTORE A GI'I!.'G.I'IHI{DEEH no SOCTOAHMKD HE 1 AHEAPA TEKyWerd roga, | Ne BeiNycEam
EEEMSCAYHOIS AHEODMaYHOHHOID YEBZATENA #HayMoHansHEE CTEHABPRTEIS 33 TEEYLHA rod. EcnK SameHsH CouiNouHE A
CTAHQAPT, HA KOTOPEA [aHA HEOaTHROBAHHAR CCENKA, TO PEXOMEHOYETCR MCNONL308ATE JEeACTEYHWYH BEPCHE ATOMD
CTAHHAPTAE C Yy« E&TOM BCEX BHECEHHLIX B SHHYK BEEDCH WIMEHEHWA. Ecnw 3aMeHeH cornovsB A CTAHGAPT, Ha EDTDPHI:i aa-
H& AATHPOEBEHHAA CChiNKA, TO PEEOMEeHAYETCA HCNONEIDBEATE BEQCHKD ATOMD CTEHOEPRTA © YEA3AHHEIM BHWe rOfoM YTEED-
HOSHHKHA I:I'IFI-'l HATHA). EcnM nocne YTEEQHISHHWA HACTORLW AT CTAHAAPTE B CoRNOYMHBIA CTAHOAPT, HA KOTOPbIA AaHa OaTEpo-
BAHHEA CCuINEA, BHECSHD WIMEeHEHWS, SaTparnBalkwjes nonoseHWe, H3 EOTOROS OAaHE CCRINEd, TO 3To AORGHEHHE
PEHOMEHAYETCH anHEH!TuﬁE! YHETA ABHHOMD HAMaHEHHA. Ecnu cCuiNouHERA CTEHZART OTMEHEH Ga3 3aMeH:l, TO NoNHEe-
HWéE, B KOTOPOM A8HA CCLINKA HE HEMD, PEROMEHAYETCA NPEMEHATE B YACTH, HE 3BTPAMMBAKDILSA ATy CChIMKY.

3 TepmMMHBLI U ONpegeneHUA

B HacToALWEM CTaHOARTE NpMMEHEHE CNEYIOWWE TERMUHE! C COOTEETCTEYIOLMMK ONPEOenEHUARMA:

3.1 Buanec-npouece (business process). MNpoWaBSACTBEHHEIA NPOUECE ORPIAHKWIALKMA CRRIN.

3.2 MepapxHyeckan gekomMnoanyua npouecca (hierarchical process decomposition). Metog nocne-
OOBATENBHOA OETANHIAUMK Npoueccol Bonee BeICOKOND YDORHRE Ha NPOUeCck Dones HHAKOro YpORHA ©
LEnkK 0GeCcneysHna BOIMOMHOCTH MOJSNMPOBAHKWA NPOTEKAHKA NPOUBCCOR BRICOKOND YRORHA C NOMOLWEK
MECUECCOE HMMENEMALLETD YOOBHA.

3.3 knWeHT (customer) MUIKMYSCKOS KNK KPHIWYECKOS DL, NOKYNAWES ¥ OPraHuIanMK CBASA MW
nanyqanwees GecnnaTHo NPogyKTe KW yCyri.

3.4 oneparop cBA3W (service provider): DpuoWdeckos NKWUD WNKW HHOWBHAYANLHLIA NpEENPHHKMa-
TENk, OKAILIBAKWMWE YCIYTH CBA3IM HA OCHOBAHWW COOTRETCTEYIWER NUUEHINN, NOCTABLWME HHIDOKDMMYHIt-
KAUMOHHBIX YCTYT KNASHTaM.

3.5 onepatop cetd (network operator). Oprasusauna cBA3H, NPOMIB0ACTREHHARA EATENEHOCTE KOTO-
pod Hanpaenesa Ha NPpegocTaBnedke TRaKToa Nepenaqdy MHOopMaLKMK ¥ COeqUHEHWA YEpE3 CETH JNEKTRO-
CRAZM.

1.6 opranwzaumwa (enterprise). KOpuow4eckoe NUUO, OCYWECTENAIOWEE OEATENEHOCTE B oGnactw
CRAIM B KAYECTEE OCHOBHOIND BWOA QEATENLHOCTH.

3.7 ocHoBHaA AeATENLHOCTL ([operations; OPS): Mmaewan oGnacts Guanec-npoueccoe eTOM, oTHo-
CRIMECA K NOBCEgHERH0A JeATENEHOCTH NePCOHana OpraduaaL M.

3.8 naprhep (partner). YJYacTHWK COBMECTHOH C OpraHMaaynel CERaM AeRTENEHOCTA No NPeLocTaBNe-
HHHO YCNYT KNHEHTAM, CEAIAHHBIA C OPraHH3aLMed 0oreB0pHEIMA OTHOWEHWAMK, KOTODEIE ONpegenfkT 4ok
MEHBEINKY W MATEDWANEHYI0 OTEETCTEEHHOCTE N0 DUCKAM.

3.9 nocraswmk (supplier): KDpuadyeckos NMUC, BIAUMCOSRCTRYIOLES © CPraHK3aUmWein canad B obac-
MEqeHi TOBAP0a M YCNYT, KOTOPEE MCNONEIYVIOTCH OpradMaagned Np NPeaocTaBNeHiut NpoayKTon W YCnyr
KIHEHTAM.

n PUHMEYAHNWNE— nFIB.ﬂ.HIJ-ﬂEFEIETEﬂ. WTO OpraHdIal#a CEASH HCNONbSWET CpEqCTEa eTOM ana MOOSnHpoBEaHAR
CEOAX NPONIB0OACTEEHHEI X NPOUSCCOE.

3.10 npoaykr (product): MaTepuanssas WHn HEMaTEpHANLHAA CYWHOCTR, MNPSONaragman W
NpeqoCTARNAEMARA OPraHi3anMel CERIN KMHEHTY.

NpumeuaHe— I'Ipn.qyn HON¥EH BENNYETe KOMNOHEHT NPe0OCTREENSHWA YOI, npﬂ.ﬂ}'lZT MOXET BENKDYATE
Taks=e of Pa GoTaHsee Ma TEpHanNG, NPOrpaMMHoe ofecneyesMe nidny an NapaTHEE CREJCcTEA W ]'Il'.'l-ﬁgl'H} Wz Hor B HHELH K.

3.11 npouecc (process). MocneqosaTensLHOCTE CBAIAHHEE JEHCTEMHA WNK 33034, HE0BXOOQUMEX ONA
OOCTHHEHWA ONPEASNEHHOND PEIYNETATA.

312 paclwMpeHHAA cXeMa OSATENLHOCTH OpraHMaaurK cesaw (Enhanced Telecom Operations
Map, eTOM): ITanousan oblLan CTRYETYRE NPOWABIOCTEEHHOR JBATENEHOCT M OPraHHIaLMKH CRAIW, ONpene-
NAKLWAA CTAHOARTHEIE ANEMEHTE NPOLUBCCOB, W3 KOTOPRIX JONHHE CTOOWTECA MOOENH BCEY NDOWIBOOCTEEH-
HEIX NPOUECCOB.

3.13 pecypcrl (resource). DHIMYECKME M NOMMYECKUE KOMNOHEH TS, MCNONBE3YEMEE ONA GopMUpoBRa-
HHA YOy

Npuwmeswanwe— B LavecTee PECYDGOE MCRONBIYHTCA NPWNCHeHWA, CPpEOCTER BRIMHCAMTENLHON TEXHUKEW W
ANEMEHTH CATSE0N WHPPACTRYETYDE.

314 ceTe YNpaBneHHA  3INeKTpOCBAZLK  (Telecommunications  Management  Metwork,
THN): Mogens ynpasneswa oSopyaoBaHHMEM, CETAMH M YCNYTAMW NEKTPOCEAIN, ONPBASMNEHHAR B CEPUH
pexoMesgagri M.3000 MC3-T.

2
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3.15 cuctesma nogaepxiM Braneca (Business Support System; BSS). Cuctema, nogoepsueacilan
npougcckl @TOM M2 rmapHol obnacTd « CTpaTterA, MHDacTpyrTYDa W NPOOyKT .

316 cucTesa nofgaepHEd ocHOBHOW geaTensHocTh (Operations Support System; 0351 Cuctema,
nofgepruaaniyan npouecce eTOM na rnaeqoi obnacty « OcHOBHAA O8ATENEHOCTES .

3.17 ckBoanon npouecc (end-to-end process flow): COROKYNHOCTE BCEX NOONPOLECCOR, QEACTEHMA K
MNOpALOK WX CNE0OBaHWA, HOTODbLIE HEOGXOAMME! ONA QOCTHHEHWA LENSH BRINOMNHEHWA NpoUeces.

MpumMedaH«e— CEEO3HEIE NPOUSCCH NPOBKTURYHITCA C WCNONBI0BAHWEM CTAHNAPTHLIX 3NEMEHTOE NPOWEs-
COB, OnpeaeneHH=x 2 eTOM.

3.18 crpaTterwA, MHhpacTpyKTypa ¥ NpoaykT (Strategy, infrastructure and product, SIP) MNaeuan
obnacte Buakec-npoueccos eTOM, OCYIWWECTRNAKWHE NNAHHPOEAHHE W YNDABNEHWE HHUAHEHHEM LIKKNOM
CETERON HHMpaCTPYETYPR M NpPoOYKETOR.

319 cywHooTs (entity): KoHkpeTWIau«a wne abBoTpakuka, pasnyuaeMee B Npefenax cHCTeMb.

n PAMEYNESHHAE— I'!s::uuepnuu CYLWHOCTSA REMNAKTCA CHACTEME, NOQCHCTEME, KOMNDHENT, KNAace, ofibekT, HHTESR-
¢I'Eﬂ C, EMHSHT, NPOUECC, NEFANOEEHHE, cneuprEaunEa.

3.20 ynpamnexnwe opranvaauwesn (Enterprise Management; EM): Mnaexaa ofnacts Guasec-npouec-
cop @ TOM, oCcylecTRNRIOWHX YNPABRMNEHHE OpradnIalred 1 Nogaepsey ea GHUaHeca.

3.21 yonyra ceaaum (service). [eartensHOCTE NO Npuemy, 0GpaboTke, xpadeswio, Nepegaye, ooOCTaBKe
CoODWaHWA INeKTPOCEAIN MNKW MNOYTORLIX OTNPaBNeHWE. ABNAETCA COCTABHOR YaCcTRID NPOGYKTa, NpegHas-
HAYEHHOW ONA NDOOENMK KNHEHTY B COCTARE NDOAYKTA.

n PAMBYABHHAE— CaHa B Ta we YoNyra MOoEeT BX04NTE BD MHONECTED PAINWYHEX NPOSOYETOE, NPefoCTAaENRE-
MBlx M0 FI-E!J'IH‘-IH-DI:I yeHa.

3.22 yenoyka noctaBok (supply chain) CyWHOCTH M NPOUECCE, B TOM YWCNE BHELWHWE NpouUecck
OPraHKaaLMy, KoTODbLIE 3a0eACTECBAHE! NPKU NOCTABKE TORAPOE W YEAYT, HEOOXOQUMEIX ANA NPEJOCTARNEHMA
NPOOYKTOR W YEMYE KNHEHTaM.

3.23 anemenThl npoueccos (process elements): CTampapTHble GNOKM MK KOMNIOHEHTE!, KCNONBIYE-
Milg Ana cHopkM CRBOaHEN GUaHEeC-NpoUECCoR.

4 OBWwKe nonoxKeHHWA

4.1 PacwnpelHan cxema JeRTensHOCTH Opradnaaumy ceasd (@TOM) ARNAETCA MHCTRYMEHTANEHLIM
CPeACTEOM ONA MOOENHPOBaHWA, aHannIa, oNTHMHIALMA U PEODTAHMIALMM NPOXMIE0ACTEEHHEE NPOLSCCOR
W CTPYKTY Dbl OpraHM3aUqii CBRIN.

4.2 CTaHpapTHLE pynne NPOUecCos ypoBHA 1 M anemMedTsl npoueccoR ypoeded 2 m 3 eTOM aansoT-
CA KATEFCPWAMK, MCNONBIYEMBIMA ONA KNACCHDMKALWA NPOM3E0ACTEEHHHY NDCUBCCOR ORraHW3aUMKn, a He
MOGENAMKE PEANEHBIX NPOUECccoR. DHWU ONPEaeneHbl © MAKCHMANEHD BOIMOMHONA CTENEHED OBLLHOCTHA TaKMM
obpazom, YyToGE DeiTh HE3ABMCHUMEBIMKM OT NPOOYETOR, YCNYT M TEXHONOTMA CETeR aNeKTPOCRAIN,

4.3 HacToAwmii cTaHfapT ycTaHaBNMBaeT CTRPYKTYRY W ANEMEHTE NPOUECCOB YPOBHA 2 ONA TRy
npougccos yposHA 1 «MNadvpoeasve CTRATEMNMH W DAIEMTMA OPraHMaalMygs 13 rnasHoi obnactk « ¥Ynpasne-
HUE Opraqiaaumseis:.

DNeMEHTs NPOLEcCoR YPOBEHA 2, ONpefenaHHbe HEcTOALMM CTAHOAPTOM, MOMYT MCNONBIOBATECA B
KAYSCTEE CTROMTENEHEX BNOKDE NPY NOCTPOEHKK NOTOKORLIX AHArPaM peanksHedx NPoM3sogcTEeHHLIX Npo-
UECCOR, CBA3AHHLIX CO CTPATEMMYECKWM NNaHMPOBAHWEN U C pa3paboTHol NNAHOE NPOM3BOACTREHHOW O8A-
TENLHOCTH ANR BOEX CTRYETYPHBIX 0MHWNL, OprasMaaLmm.

5 WpenTudukauwa npoueccoB

5.1 Ana vHOKEALMK NO3IAMUMOHKUPOBAHWMA JNEMEHTOB NPOLECCOB ypoaHA 2 Ha rpadmdeckom npegcraa-
neHdd cTpyiTypsl ypoBHA 1 eTOM npuMEeHAIDT NUETOMPaMMsl MaTpU4HOA CTpYKTYPRl @ TOM. MaTtpudnan
CTpYETYpa ofpasyeTcA NyTeMm HAaNoHeHWA BENTHHANLHbIX FPY N NPOUECCOB Ha FOPHI0HTANBHEE MPYNANL Npo-
yeccos aTOM.

MecTo aneMeHTa NpoUeccoR MNK rpynnel Npoueccoa 8 CTpyKType ypoeda 1 eTOM nokaswiealoT nyTem
BhIGENEHHA TEMHBIM DOH0M COOTRETCTRYKILKY ANEMEHTOR MATDHLE HA NAKTOrpamMME.

Ha pucysre 1 npuBegeHs cTaHAAPTHOR rpadv4ecHoe NpenCTABNeHue CTRYRTYDLl ypoexA 1 aTOM
cooTeeTcTRMM ¢ FTOCT P 53633.0. MukTorpamma rpynnel «MnadupoBaHye cTpaTerd 4 paszsuTHA opradMaa-

3
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UxKe npegcTagneda Ha pucydke 2. Ha ofowx pucydiax paccMartpuBasman rpynna npoueccos Bhigeneya
TEMHBIM JOHOM.

YPEEMNSHHE MAPKETHHIOM M NDELNOKEHWEM YNpEERSHHE BEREMOOTHOLEHWAMK ¢ KNdeHTamu [CRM)
npogysra (MECOR)

IT T ] IT T =y
PazpafoTea ¥ yNpaaneHse yoenyrawe (SDEM) YNPAENEHAS M IKCNNYETALMA yonyT [SMED)

FaspaboTia W ynpaEnesde pecypeami (RDEM) YNpEENSHAS W JHCNNYATAUNA pecypooa (RMAO0)
NPANEEEHNAE, BSMWCNATENLHEA TEXHAER (NPANDEEHWE, ESRACNWTENEH 3R TEXHALE W CETh CBRSH)
W CETh CERIM)

Paapaboraa n ynoanneH e usnosiee NoETInGK YIEnASHNE BIAMMOOTHOWEHRRER G MOCTAmLUMEAMW AETHEEEMIA
(SCDAM) (BIFRM)

¥npaeneHwe IHEHWAMA
QRranuIa LMK
¥ MCCAESOnEMEA MR

YINpESNSHAE PUCKEMIA
DPTEHRIZLMA

FRGABMNEHWE OTHOLLME AR
Y'wn“"::: q"’::"“"“" C SEMKTEDECOESHHEME CTOROHAMU
s W EHSLEHM CRRIAIA

PucyHor 1 — CrpyeTypa ypoeda 1 clwed cTpyeType GusHec-npoyeccos e TOM

FucyHor 2 — MUKTOrpamsa rpynnel npoUeccos yposHA 1 «[INBHWPOBAHME CTRPATErWM W PAIBMTUR OPraHUIELWH

52 B eTOM npWHATa cxeéMa HyMepaluWwW rnapdblx ofnacrTed, rpynn W aneMedToR NPOUeccoB ©
noMowen MoeHThdueaTopos npoueccod 1D (identifier). MoedTHdMKkaTop NpoOUSCCOB MMEET CMEOYIOLWWA
dopmart:

aaaaaa.b.xc.de,

rog aaaaas — HOMED, Ha3HAYEeMbIH OPradM3aL e CBAIM. 3TOT HoOMED ABNAETCA NpedukcoM K ID cTangapT-
HOMo anemeHTa npouecca. Mpediuie NpruMeHABTCA B TEX CNY4anAX, KOM4a OpraHuaaums cHuTaeT
HEOEX0OMMEIM PECLUMDHMTE MITK MAMEHHTE CNPESENEHWE CTAHOAPTHOND ANEMEHTa NpoLecca;
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b — unippa, yrasseaowan paspafotdvea npouscca. 3vaqense 1 otvocuTeA K TM Forum, anaqe-
HHE 2 — KO BCEM ODYTHM paipaboTyMKkan,

¥ — uppa, NpencTaEnACLLAR HOMEP rMasyoi odnacty npoueccos. MNpuHATa cnegyiowan Hyme-
pauna: 1 — wOcHoBHan QeRTeneHocTer OPS, 2 — aCrpaTterda, nHdpacTpysTypa v NpoaykTs
SIP, 3 — «¥npasnedue opradkiadmMeis EM;

C — unppa, NpegcTaBnAoWan HOMED TPYNNE NPOUECCOB YPoBHA 18 npegenax rmasxoi obnacTi.
B rnaexbix ofnactax OPS W SIP npHHATa HYMEPALMA ODHIOHTANEHED TRYNN NPOUECCOE
CEEQXY BHMI B Npegenax obnacti 8 COOTEETCTEMM C PHCYHIOM 1;

d — unppa, npeAcTaENAKLLAA HOMED ANEMEHTE NDOUBCCOE YDOEHA 2 B CTPYRTYDE rPy NG Npouec-
COB ypoaHA 1;

& — uwpa, NpeqcTAaRNAOWAA HOMED ANEMEHTA NDOLUECCOR YPOBHA 3 B CTRYETYDE INEMEHTA NPo-
UECCoR YOoBHA 2.
5.3 MoeHTHdMKaTopsl NPpOUBCCOB CEAIAHLI © MYHKLKWOHANBHEIMKE ONUCAHWAMK TPYNN W 3N8MEHTOR
npouyeccoa @ TOM W MCNoONLIYKITCA B KAYECTES COBUNOK HA ONEEOeNeHHa CTaH0APTHLIX NpOUBCCoB.

6 CTpykTypa W HazHa4eHWe NPoLeccos rpynnikl «MNaHWpoBaHHWe CTpaTeruu
W pasBMTHA OPraHu3aLuM»

6.1 CTpyKkTypa rpynnel npoueccok « MNaHMpOBAHKE CTRATETHH M DE3BHTA OpraHuaaUiies 1 CoOTBET-
CTEYILUKE INEMEHTE NPOLECCOR YDORHA 2 NDHBEOEHE! HA DHCYHEE 3.

Moeutndmkartop rpynne: 1.3.1.

i

eay

| I | I

CTpaTerMyeckos ¥npaene«une KoopOvHaLHoHHOE
NNaHWPORAHWE PazewuTve BUaHeca APXHTRKTYPOR yNpasneHne
Guaneca OPrasHuIaALMK OPraHH3auHed

PucyHok 3 — [eKoMNo3MuWA rpynne npoueccod «INaHWpOBEHWE CTRATEMMY @ DEIEMTHA OPFEHMIALUMMS HE 3NEMEHTHI
NpoUSceos YPoaHA 2

6.2 Mpoueccel rpynnel 1.3.1 npegHazHasedsl ONA cTPaTErMYackond Nnadvpoeanya Gkuadeca, gna nna-
HWPOBAHWA PAIBMTHA OPraHKM3ALMK 1 KOORGWHALMKA NNaHos NPoHIB0OCTEEHHON OeATENEHOCTH BOBX CTRYK-
TYPHBX NOOpa3geneHia OpraHuaanMn.

6.3 MNpoueccel CTPATEMYECKOND NNAHKPORAHKA BUIHECa QON¥HEl ODECHEYNEATE:

- Onpegeneqyie HanpaBneHud passuTHA BUaHeca oprasuaauyn-,;

= BLBOp pPRIHEOE ONA NPOOdBKEEHWA NDOOYKTOR;

= pac4eT NoOTPEBHoCTER B MHAHCUDOBAHKH,

- NOArOTORKY DEKOMEHOAUWA no npuobpeTednan SUaHeca, KOTOPEE MOTYT YOUNUTE (DUHAHCOBLIE MK
PEHOYHEIE NO3AL WA ORraHHIaLMA.

6.4 MNMpoueccsl NNAHWPORAHWA PAIBMTHA OPFAHKIALMK GOMEHE DOPMUPOBAaTE OBLWKEA NNaH NpoUaeo-
OCTESHHON J8ATENEHOCTA H 00ECNEYHBATE KOODOWHALIMID BRNOMHEHHA NNAH0E BCeX CTRYETYDHBIX Nogpaige-
NEHWA OpTaHN3aLMH.

6.5 MNpougcchl ¥NEaBNeHKA apXHTEKTYDRON OPradMIaLMKE A0MSHE HNPEOENATE HANPABNSHWA PAIBUTHA
MHPOPMALNOHHE TEXHONOTWA (MT) 1 nHgpacTpyType 0pradKaan My, BENHaA CETERYID MHppacTpyRTYRY.

6.6 [JaHHele COOTEETCTEMA MOBHTHOMEATODOE ANSMEHTOR NPOUECCOE YPOBHA 2 HAWMEHOBIAHHAM 3THX
NpoUBCCoa B COCTABE rpynnsl Npoueccos «MNaHMpoBaqWe CTPATENMA W PAIBHTHA OpPraqd3auMus npeacrae-
nexdel 8 Tabnuue A1 npUnoseHra A
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7 3neMeHTbl NpoUeccoB YPOBHA 2 ANA rpynnbl «MnaHMpoBaHWe CTPaTervum
M Pa3BMTHA OPraHU3aLnKuy»

7.1 OYHEUWOHANEHBIE ONWCAHKA ANEMEHTOE NPOLESCCOE YDOBHA 2 YCTAHARMMBAKT KNACCHDHEILNOH-
HBlE NDHIHAKK, N0 KOTOPEIM DEANbHbIE NDOUSCCE MOMYT BbiTe OTHECEHE! K KATEMOPWH NPOUECCOE, COOTRET-
CTEYIOLEA HOHKPETHOMY ANEMEHTY NPOLESCCoR.

7.2 DYHHUWOHANEHOE ONWCAHKE ANG INSMEHT NPOYECCOR YDOBHA 2 COOePMWT . MOSHTWEHKATOR, HaK-
MEHOBAHKE 1 DYHELUHOHANEHYID XADAKTepWCTUEY. BoemM anemeHTam Npoyeccos YpoBRHA 2 COOTEETCTEYET
ofHa oblan NHETorpasMma, NoKa3adHan Ha pucyHse 2. PeansHesld Npouecs CHMTAeTCA OTHOCALWMMER K CTaH-
OAPTHOMY 3nNeMenTy npoueccos aTOM, 8Cnn oM BRINONHAST OOHY M3 DYHELMA, YEa3aHHbX B yHELMOHANE-
HOH XApaKTERMCTMES ANEMEHTA NPOUECCoB.

7.3 DYHHLWOHANBHBIE ONWCAHWA ANEMEHTOR NPOUBCCOB YPOBHA 2 ANA rpynnel «MNasvposadwe cTpa-
TETHKA W DAIBKWTHA OPraHH3aLWMA Y OOMKHL COOTBETCTEOBATL OaHHbIM TAEMMLL 1.

Tanaus 1 — OyHKUMOHENEHEES ONMCAHAA 3NAMEHTOE NPOUBCCOR YROEHA 2 AnA rpynnk «[INaHUPOEaHWE CTRATETHM
M DEZEATHA OPraHWIsLMI e

pod OprasHaayHn [Enterprise
architecture management)

Hoentudgn- HanmMErosande 3iamMenTta
m'j'HIGL'IHDHﬂnI: HIA KOPAKTEPWCTHER
K3 TaE npausccan
1311 CTpaTerdyackos  NNaHW- Npougccsl CNPENENeHHA CTRETETMYECEWE HANPAENEHWA PASEHTHA GuaHea-
poBaHne Ouasecs (Strategic |ca opranssaune.
business planning) Mpoueccsl COAOAHUA KANSHOAPHLE NNAHO0E, CCHOBAHHEX HE CTPATErHAM
fiuzHeca, U yNPEBNEHHA NPOTRAMMAMK N0 WX PEANMZALHA.
1.3.1.2 PaszauTHe BuzHeca Npoueccs pa3paboTid KOHYSNTYENEHEN NONOKEHAA NG GOpM ApOBEHHE
{Business develop-ment) HOBGIY WHEHCOBLIX MOTOKOE. JWEEPCHMWEALWY DWHAHCOERE NOTOXOR, No
CNEUMENMIALMM MM YESNU-EH W RE3HOOBDA3MA KNweHTCRoA Ga3s. B xoge
BeINONHEHMA NPOUSCCOE NPOBOGAT WCCNEOESHWA HOBE X PBIHKOR, MPOOYKTOR
W YTy
Mpoueccs aHANWAA BOIMOXHOCTEN NO YESMWHEH W Cleps DEATENEHOCTH
CRrEHMA3LUMY 238 CYeT PACLIMPEHHA NPOXIB0NCTES MWW, HEOGOpoT, BOAMON-
HOCTER N0 COXPELEHWID BUO0E ABATENEHOCTH 38 CHET NPEKPEWESHWA THHAH-
CHROBIHHA MM BYTCODCUHTA HENPMDMNEHOA JEATENEHOCTH.
MNpoueccsl WCCNeA0BEHWA BOIMORHEY CAURHAR wiW npuoBpeTednad Gua-
HECA E PAMKAX PEENWIALMA CTPATETWA OpraHWIaumny. Npoueccs! noOgoeDHKd
NepeEroBopoe M OCYWECTENEHMA CIMAHUA W nprobpeTeHui BuaHeca.
1313 ¥npaeneHue ApAHTERTY- Mpoueccsl coagasMA onpensnesdd. paspaBoTie, YyNpaEneEsWA ¥ conpo-

BOWASHMA BPXMTEETYDPR ODPrEHMIAUMM. ADXHTEETYRE nNpegcTaenmeT cobod
Mogent, koTopanA ofiecnedweaeT BoeofeaMNMLEs ONWCAHRE GEATENEHOCTH
OPradMaaUHK, BENHHEA WHPODMBLMOHHEIE W CETEBRE TEXHONOIMM.

Npoueccs ongegenesdaeeBops, paspaBoTHE W BHEADSHHA METOAONENHK
NOCTROEHWA BRXMTEETYDE OPrEHUIALMN.

MNpwwMeyaHne— MeToQonora OCHOBAHA Ha BA30BOR APXHTEHTYDE,
HOTOQEA 380487 3TANOHHLIE MOSENE, HX 833HMOCEARIH ¥ NPOYECCH YNPaENE-
HWA BPEMTEKTYPOA. BA30BAA APXMTELTYDE COASNHMT NONMTHEA, DYKOBOOCTES,
WaGnoHE GOKYMEHTALWA ¥ METOO.!, KOTOREE AOMHHE NPHMEHATECA B Npege-
NAX OPraHUIZLAN.

MNpoueccsl YNPAENEHWAD CO3AAHWE, MOAWBWEALWA. B38MMOAERACTEMA,
YNPAENEHWE HCKAHOYHTENEHEMH CHTYALMAMKE W BHENWS ADXHTETYD L O PraH-
SALWA.

MNpousccsl onpegeneHHA/a=Bope WHCTRYMEHTANEHEIX CPEACTE {Hanpw-
MEP, COROCTE NOA0ERHEN ASLKS MOLENHPOBEHAA) ANA COILAHUA BREMTEETY-
pel opraHdagund. Mpoueccs pazpaforsw HeolxoaMMmbis CTAHGAPTOE M
ATENCHHEX BPXATEKTYE, NOANSHALLAE MCNONEI0EAHWH BMECTE C MHCTPYMEH-
TENBHEMH CREeCTEIMH.

Mpoueccs onpegensH«n, paapafoTdn W CONPOBOMAEHNA DENDIHTOPUES U
CEAIAHHEY © HEMH METEMOOENER, NPEOHE IHEYEHHEIE QNA XPEHEHKA DETANR-
HEIX Q8HHEX BPEMTEKTYRSI.

MNpousccs BEOEHWA JAHHEL TEXHHSECHOTD YHETE NO ONSpaUHOHHOR Cpafe
OPrasWIayHKy, KOTOPER BENHMEST NPANOEEHUA, 0B0DYN0BEHHE BRIYKCIM-
TENBHOA TEXHHER, NPOTPAMMHOE DOSCNEYSHWE W CETERLIE SMEMEHTE.

MNpousccs NEPECMOTRE CTRATEMHE W SRXMTEXTYDE TEKTHHECKNX PEEHHA.
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OxorugHwe madnuue 1
HMaasradia- Haumanasanme sneMenTy
@jl’ll AOHANEHER LA DARTROMCTHER
EatTop npoyeccon
1.31.4 KoopOsHALMOHHOE YNPEE- Mpoyecck NNAHAPOBEHMA M KOOROHHELMH HEATENEHOCTH NOOPA3GSNeH 1l

neHwe cpradaayqen (Group
enterprize management}

OpTraHWIAUWE W &2 @MUNWanos. Bce NpoUSCcCk EbINONHAKTCA B Npegenax
OpraH@zaLME.

MpumMmedyaHdue — AHANOIAYHEE NPOKECoR KODRAMH SLHA NRPW 8y TCOD-
CMHIE C NOCTABLWMESMM W NAPTHEPAMK BRINONHANTCA C NOMOWEH NPOLECCOR
yNpEENSH®A YenovkaMid nocTeeck (ofnacte SIP) « npousccoB yNpaaneH«#A
BIAUMOOTHOWEHHAME © NOCTABWWKAMBINApTHepEMK {08nacTe OPS)

Mpoyecck NNEHMPOBEHWA W PEAMNWIALWM BIEMMOOSACTEMA Mexny nog-
pA3FENEH A MK, HOGPAWHALMA NPOWECO0E W CHOTEM CEASH, MWHAHCWPOBAHWE
M BIBMMHIE KPEJWTOBAHWE NOODAIJENSHWH, MHESCTHPOBAHWE B PAIBMTUE
Guasaca.

Mpoyeccs NNAHKPOBAHHAA, PEANMIAUKA M YyNPAENESHUA CYLUISCTAYHIWMHN ¥
HOBRIMW BUGaMK Gn3Heca opraHuIaumu
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Mpunoxedne A
joBAzaTenbHGE)

HauMoHOBAHWMA M WOEHTHHDHMKATODL INEMEHTOR NPOLGCCOR YPOBHA 2
ANA rpynnsl npougccos «MnNaHupoBaHWe CTPATErHK K PAIBMTHA OPraHH3IaLMML

AT HEMMEHOBAHWA M WAEHTWEHUWEATODE 3NEMEHTOE NPOUSCCOBE YPOBHA 2 nnA FRYNNE NpoYyeccos o MnaHnpoeaHe
CTPATErMk M pPAIEWTHRA ORTraHuIa LW I:SJCF&[EQIG and anterpriae planning | Q0N #®Hei COOTEETCTEOBATE O8HHBIM Tabnuus 4.1

TaGneaua A1 — Mpynna npougctos «NNEAHUPOBEHWE CTRATEMHN ¥ PAISMTHA OPraHHZELHAS

HJEHTHdJHlHTﬂD HanuanasaHse JEMERTE Mpoyeccon AHFAHASKMR 3COMBANEHT HAWMESHIBAKMR
1311 CTpaTErdyecLos nnasupoeadte BuaHeca Strategic business planning
1.31.2 PasauTHe Guisaca Business developrment
1513 ¥NpEENEHHe 3PXATELTYROR OpraHMZaunm Enterprise architecture management
1.31.4 HOoOpaMHELWOHHDE YNPAENEHWE OPrEHM380MER Group enterprise management
¥OK 621.391:006.354 OKC 35.020

Krdeawe cnoea: @ TOM, obwan cTpykTypa DHaHec-NpoUeccoB, FPyNne NPOUScCos, ANeMEeHTs NPOoLEcCos,
OeKoMNoIHLKA NpoUeccos

Pegakrop M.M. Meramed
TexHeveckMA pegakTop B.H. Moycaxosa
Koppestop H.A. Koponeea
KoMneoTepHan aepotea JTA. Kpyaosod

Coaro & nabop 11.08.2015. MNognrcana o pedate 2008, 2015, Sopmart 60 « El;{. Fapnutypa Apwan
Yon. new.n. 1400 Ywenag.onmo 1,12 Tupam 3T 3k3, Jar. 2660
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