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BeepeHue

DOprasuaayri CTPEMATCR YIYYWHTE CBOM NPOHABOACTREHHEIE NOKAIATENN W CNOCOGHOCTE K MHHOBALM-
AM, 1 BCE GONLLWE BHUMAHWA YOBNAKT METOLONOTMA MEHSMKMENTa aHaHni (M3).

YoNeluHoe BHEADEHWE CHCTEME MEHBOMMEHTA aHanKA (CM3) B NpOW3IBoOCTEEHMHBIE CTPYETYDE NpOKC-
XOOMT B NEPEYID CUEPEdk B OpraHMIaALUMAR, KOTOPLIE & OCOBRIM BHUMAHKWEM OTHOCATCA K TAKMM BONpOCAM, KaK
YENOBSYECKME K KyNbTYDPHBIE ACNEKTE, NEPCOHANLHAA MOTHBALWA, KIMEHEHWE METOACMNOTHA MEHEIHMENTE,
HOBLIE W YNYUILEHHEIE NPOXM3IR0ACTERHHEE NPOUECCH, oOecneYnBaowMe oDMEH IHAHUAMK MEXOY CNeuMa-
NMCTaMK, BNageiowvmi paandqHBEMKE JUcUunnuiasy, obmed urgopmaumed n coTpyaHnsecTeo. B peayneTta-
T& TEXHONOTMKD PACCMATRMBAKT KaK cpeacTeo obecneyaqma PaIBMTHA W QBWraTens Nporpecca.

HecmoTpa Ha 370, 00 HACTOAWETD BPEMEHM BCE YCHMMA, HANpABNEHHBIE Ha pelueHwe npoBnemsl
CO3naHnA ¥ BHegperia CM3 B NpoMaBOACTREHHON CREe, CEBOAMNMCE, KaK NPABUN0, K NPOLBMHEHNGD TEXHO-
NOrWi, CEASAHHLIX C BHEOPEHWEM COBPEMEHHEE MHEDOPMALMOHHBIY TEXHONOMNA, cnocobCTEYIOWKWE peLle-
HHKD JaHHOA NpoBnese.

B HacToAlweM cTadQapTe paccMaTpUeanTeA obnacTu, KOTopse MOornK Bel CTaTe NpegMeToM obwKax
NOOXoOCE, YCTOABWERCA NPEKTHEN MIH MHHUMaTHBaMK NG CTAHGAPTHAALMK B BoNee WHPoKoM CpraiMaam-
OHHOM KoHTEKCTe. OBLHM HAMEDEHWeM ABNAETCA 0BECNEYEHHE OCMBICTEHHBEIMK W NOMEIHBIMA DYKOBOLA-
LMK NONOMEHWAMKA KOMNAHWA, B YACTHOCTH MaNkX M cpeaHAx npeanpuatiid (MCI), Ho, He orpaHWwdyMBanACE
TOMNEBKD MK, © LeMNb:0 NPESOCTABNSHWA MM BOIMOKHOCTER 0BMaHa aHaHWAMK B CEBOBHA OPraHM3adKy 1 2a ae
Npegenanmia.

MNonoMeHHA HACTOALWEMD CTAHOADTS NPMBEAEHb B (hOpME PYKOBOACTEA ANA NepcoHana npK patote oo
AHAHMAMM, OMUCHBAKLLEND, KAK YCNEWHO BHEAPUTE CM3 B OpraHMIayMu 1 8 4em 3asnioHasTcA NPEMMyLLecT-
Ba gavkoro eHegpeHus. MNocpeqcTeomM Takoro OpUeHTHPOBAHHONS Ha KyNETYPY OPraHM3aLXn Nogxona HacTo-
AWMWA CTAHJAPT NPUIBAH YCHNMTE W OpyrHe, Gonee TeXHOMOMYECK OpWEHTHROBAHHBIE HHWLMATHELI,
KOTOPBIE pA3pA0aTHBAKNT B HACTOALWLEE BDEMA KOMNAHMK ¥ 0praMdel NO cTaHgapTruaaduy. O5WwmMm peaynsTa-
TomM BYO0ET CyLecTEEHHOE QONONHMTENLHOE NPEMMYLIECTED ANA KOMITaHKA.

NpuMeHeHWE MEHEORMEHTA IHAHWA

CM3 npeguasnaqvena gna obecneyeHua oBLWErs NOHUMAHWA W JEMOHCTRALMK NPEBOCKOOCTES OPraHM-
JAUMK NPH 88 YCNewWwHoM BHeqpesi. B ochoae CM3 nexar amMnupuueckie NCCNegoBanua 1 NPakTHYeCKIil
ONeIT B 3TOA 0BNACTA, HAKONNEHHBIA B pa3Hbix CTpaHax Mupa. ChM3 npegHasHadeHa anA Boex THNOE OpraHd1aa-
LM, CTPEMALIMXCH YNYULWLMTE CBOW NOKa3aTEnK B peaynetate Bonee 3iekTUBHOD YNpaENEHUA 3HAHUAMM,

3Hadue npeacTasnaeT cobol HABop DAHHLIX M MHDOPMALKMK (C TOYKK IP8HWA HEKOTOPOR onpenensH-
HO# MHDODMALMOHHOR TEXHONOMHK). 3HaHHE TAKKE BENKOHEET DaInNYHbe KoMOHMHALWK HOBOR TEXHONOMMM,
NPCHABOOCTESHHOMD GNEITA, IMOUKWA, BEROBIHWA, IHAYEHWA BENWYHH, HOEA, MHTYHUWH, MOSoNBTCTED, MOTH-
BALWA, CTHNER 0ByYaHMA, OTHOWUEHWA, CNOCOGHOCTIA OOBEDATE, CNOCOBHOCTH PRLLATE CNONHEIE NPpobnemMel,
OTHRBITOCTH, YMEHHA PABOTaTh B KOMOBKTEPHOA CETH, KOMMYHUEaDENEHOCTI, OTHOWEHKA K PUCKY H HANWYHA
Oyxa npaanpuHiMaTenscTea. NpuMeHedns IHaHHA NPUBCOUT K HAKONNEHKKD LUEHHE aKTHBOB, YNy4wasaT
CRoOCOBHOCTE ABACTROBATE W NPUHKMATE 3D deKTHEHBIE DRLUSHWA. IHIHWE MOWET GbiTe HODMEANMI0ESHHBI M
W HEQOPMANKIBAHHEIM, WHAWBAAYANEHBI (MEQCOHANEHSM) 1 KONEKTHBHEIM.

Moa M3 nogpasymesanT NNaHOBOE UNK TEKYLLESE NPOBELEHHE OTAENEHEN MEDONPUATHA MMM Henpe-
pPRIBHOR YNPABNEHHE NPOUACCAMA ONA YNYUYWEHWA WCNONEI0RAHMA CYLWECTRYIOWMY WNM CO30aHKA HOBRIX
WHAWBMAYANLHBIX UMW KONNEKTWAHLIX PECYPCOR IHAHWA B LENAX NOBLILWSHKA KOHKYPEHTOCNoOCOBHOCT Opra-
HAZALIAH.

CM3 npegcraenAeT coSoW HAGop NOHATHA, QUCUWNNWH M MHCTRYMEHTOR QNA OPraHd3auwMd aHaHua,
KOTOPEEE NOMOTYT OTAENEHBIM HHOWBADYYMAM ¥ OPraHM3aLWAM, NDPHHAMAKLLKM Ha ceba OTEETCTBEHHOCTE 38
TO, YTO OHH IHAMT, W 33 TOMD, KOMD OHM 3HAKT.

Takum obpason, B oGLWIEM NOHMMAHWK 43HAHKWE s — 3TO COBOKYNMHOCTE AaHHEIX M MHDOPMALKA, KGTOopan
OONOMHABTCA JKCTIEPTHBIM MHEHHEM, NPOPECCUOHANBHBIMKY HABBIKAMK W ONBITOM, B pEIYyNETATE Yro NoAs-
NABTCA LEHHBIR SKTHE, KOTODEIA BOIMOEHD NPKMEHATE ONA OK33AHWMA NOMOLK B NPMHATHA PELIEHWA. 3HaHUA
MOMYT BblTh TOUHEME W {MNK) HE BRIDAMEHHBIMA CNOBAMA, HHOWBUOYANEHEIMA W (MNW) KONNEKTHBHEIMK.

Ha pucyske 1 npueegess TpK HAWDONEE IHAYKMMBIX KOMIOHEHTA, KOTOPEE MOMHO BRHAENWTE B OCHORE
CM3.

1. QOKYCHPOBAHWE BHUMAHWA HA NPOWAROOCTEEHHOR OeATENBHOCTH QoNMHO ObITe UsHTpoM Mmoboi
MHHUMaTKER B ofnactd M3 W npeacraenaTe cOGoR ACNONHUTENEHYID IHAYHWMOCTE OPraHMIaUMK, W MOMET,

I
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KaK NPABWN0, BEMNIOYaTE palpafioTiy CTPATENMM, HHHOBA LMK NPOAYKTA (Yonyr) M paspaboTey, NpoWIsogcTeo
W OOCTaEKy YCnyrW, NOOQOERHEY PEANW3IaunC Npoaykudd v notpebuTensd. 3Tv Npouecosl NpegcTasnanT
coBoil BHYTPEHHKUA OPraH|3aALMOHHEIR KOHTEKCT, B KOTOPOM CO3038TCA M NPUMEHABTCA IHAHWE © NPOOYKTAX 1
Yyenyrax, NOTReBMTeNnAX UK TEXHOMOMM.

2. [NATe OCHOBHLIX BUOOE OQEATENLHOCTH B OTHOLWEHWH IHAHWA Bhlnd MOeHTHEMUMpoBaHe! Kak Hawbo-
N WHPOKS NPHUMEHAEMBIE. WOEHTUOWKALKA, COANaHWE, XPaHeHWE, OBMEH IHAHWAME W WX NpUMEHaHnE, OHl
npedcTasnanT cobod BTOPONA KOMNOHEHT CCHOBL! NOCPEOCTEOM (POPMUDOBAHHA B0MHOID NPOLUECCE.
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Pu cyHok 1 — OcHOBE MEHEQRMEHTA SHEHWA: BEPONEeRCKAN NEPCNexTHES

3TH BHOE AEATENEHOCTH, KK NPABWN0, ABNAKTCA COCTABHBIMKA ANEMEHTAMK GONEE LWIWPOKHMX NPOoMaR0a-
CTEEHHBIX NPOYECcCoB. MX MHTErpayMa U peaynNsTaTHEHOCTE B PAMKAX OpraHMIamUmMn AoMEHE NoA0eDHUEE Th-
CA HEoDXOOMMEIMKA METOOAMK W MHCTRYMEHTaMH M3,

3. CpegcTea obecneqednA NpegcTasnAiT cobod TPETHWA KOMNOMEHT M BEMKD4ANT 088 OCHOBHEE
AONONHAKLLAE APYT OPYTa KEaTEropHe, HAdbBaeMule NEPCOHANLHEMHA H ODTaHMIAUHOHHEIMK CNOCODHOCTAMMK
K SHAHWAM. 3TH cnocoBHOCTH CNegyeT pacCMaTpHBaTe KK CPeACTEa OBecneYeHUA JEATENEHOCTH B OTHOLWWE-
HIAKM IHAHMEA.

MepcoHansHele AHAHWA BEMMOYANT TaKWe CNocODHOCTH, KaK amMbuuKn, NpodeccHoHansHLIE HABKKA,
NOBEASHWE, ONLIT, HHCTPYMEHTE M NMYHKTYANEHOCTL, KOTOPEE OOMHHE PAIBWBATLCA HA NEQCOHANLHOM KW
rpYNNoBOM YPOBHE ONA COIGAHMA YIYHWEHKA HA OCHOBE YNPABNEHHA IHAHHNAMK.

Oprasv3auUmMoHHBIMK CNOCOBHOCTAMK K 3HAHWAM ABNAKITCA CNOcoBHOCTH, KOTODEE DYROBOOMTENH 00MN-
HHEl BolABMTE ONA obacnedyeHua apmesTHBHOMD YNPABNEHHA 3HAHWAMK B PAMKAX NPOUSCCOB NOBLIWEHKA
NPOWIBCONTENEHOCTH 00 CTOPOHE! BHYTDEHHMX YYaCTHHKOR (MEHEIHER0R M PAGOYAX) M BHEWHKY YIaCTHHKOR
(NoCcTapwMEoR W NoOTpeduTenen). 3To oNpedeneHke 3anadM, BUO8HWA W CTPATerdn, NPoEKTHROBaHWE Npo-
YECCOB W OpraHWaaULMOoHHBLX CTPYKTYD, WAMEDEHWE, NOHHMaHWE EyNeTYDbl, NPUMEHEHWE TEXHONOMAM W
MHDpACTDYETYPE, 8 TAKME DAIBUTHE KONNEKTHEHD OOCTYNHOMD IHAHMA OPTaHU3aLMUH, TO 8CTe TaK HAZLBAEG-
MOTO SKTHEA IHAHMIA

MpvmeHaHHe CHCTEMbI MEHSOHMEHTA IHAHHA HA NPAKTHES

Komnnexc ctangaptos B obnacti M3 npaaonaraeT opradd3auMam, IaMHTepecosaHHeM 8 M3, pykoeo-
QUTENAM NPOSKTOR W FpYNNasM no BHegpeddio CM3 nenons30BaTe WX B KAYECTREE CCHOBE ANA NEpBoHAYank-
e oBcywaeHwi. Ecnv aTo NoMOMET OpraHnaanmam B QOCTUHEHHH KOHCEHCYCE, ONPegeneHHl HanpaBneHka
CROMX GERCTBWA, a TAKe MOeHTUdHEAL WA acnekTos CM3, oTHOCAWMXCA K O3HHOA OPradaauKg, NoHUMaHKI0
NPABUNEHOR KOMBUHALKK 3THX ACNEKTOR, ONDEASNEHHI0 NPOUECCOs, NOSNexallWMy YyNDABNEHMED Ha OpTaHn-
JAUMOHHOM M HHOMBHOYENEHOM YPOBHAK — He0ONoaMMOoCcTe M3 o4eBraHE W HECOMHEHHE.
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DocTrweHre 0O ero NoOHWMaHKWA B paMEax rpynnel No eHeaperno T3 | rpynnel MeéHexXMeHTa AsNa-
ETCA OOHMM K3 NEDEEIX WATOE MO MAMEHEHWIO MPOLUECCE MEHELHMEHTA, KOTODBIA OPraik3auKna gonwHa Gyoer
COEnNats ANA Torg, 4ToGe CTaTe OpradvaayWed, Gonee SpYeHTUpOBAHHOR Ha 3HaHnA. DCHOBA MOHET BEINOMN-
HATE hyHKLMH KOHTPONEROMD NepedHa, obecnedneanwero HCKnoYeHe Kakoro-nubo Nponycka W OKaasIBan-

Ljend NoMOLLEL Opradiiaad i B MUHWMAIALWA CNOMHOCTA NOCPaACTEOM YCTRAHEHWA aCNekTos, BeXOOALLMK 38
pamex cBnacT @e QEATENEHOCTH.

HacToswwid ctavgapt npegeraenaeT cobod pyKoOBOACTROD NO WAMEPEHWAM B 00NaACcTH MEHEIMMEHTA
AHAMWA B OPraMH3ALMK W 38 && NPEOSnaMA.

Vi
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HAUMOHANBHBIA CTAHOAPT POCCMWCKOW OEOEPALMMK

MEHEDKMEHT 3HAHWIA

PyxoBoacTeo ANA nepcodana npy padorte o 3HAHHAMM.
Hamepenue ananui

Knowledge management. Working with knowledge staff guidance. Knowledge measuring

Dara eseneHa — 201 7T—06—01

1 OBnacTb NPUMEHEHKWA

B HACToALWEM CTaHOAPTE NPUEEOEHEl DEKOMEHOALWA No cnocobam WaMepeHna (oueHKe) adubekTHa-
HOCTH, PEZYNETATHMEHOCTH W LEHHOCTH MEHEIMMEHTa aHaHrid (M3) kax B camoi oprasdaadiy, Tak M 3a ee
npedenamy. HacToswwi cTaHgapT NpeaHasHaYes Ona COTPYOHUKOR OpTaHnIaunH, MEHEOHEPOR, PYROBOGM-
TEN2A ¥ BCEX TeX, KTO MHTERECYETCA NPAKTHYECKHM BHEODEHMEM MaMepeHrid B obnactk M3 B cmexHyio
ofinacTe MHTennekTyansHoro kanutana (MK) u ydacTeyer B cOOTBETCTRYIOLL KK NPOTPaMMEX MIMEDEeHNA.

B HacToAweM cTaHgapTe 00 benMHEHl PeayNeTaTe NEPREWYHEE U BTODHYHED («KaBUHeTHIX ) nccna-
AOBAHKA, 8 TAKKE NDHESOEH0 CPABHEHWE PAINKHHEX MOOENERA M AHANKS KOHEPETHEX NpuMepos. MoonegyeT-
CA BOZMOMHOCTE HamepeHda M3 kak npoyecca MM MHTEMNEKTYANsHOMD KaNWTana, B KAa4ecTRe akTHES.

HacToAwmi cTaugapT He COOSpMMT DEKOMEHAALUMA OTHOCHTENEHD BRIDODA KAKOro-NWG0 KOHKPETHOMD
nogxoga k M3/MK-namepeHnam, a HaUENeH Ha QOCTHHEHHE NOHAMAHKA, OCHOBAHHOTD Ha NONHOA HHEODMK-
POBAHHOCTH, NPENCTARNAA BADMAHTEI ANbLTEPHATUBHLIX CPEACTE W NOAXOO0B, KOTOPRIE OOMMHEl GHA3ATE
MOMOLWE B CO30AHMH HOBOMD BMAA QEATENLHOCTH OPraMu3aLUmm.

Muorve nogreepwganT enHocTe M3, ogHako Opyrde, No-NpexHemy, OCTATCA CRENTHEaMM OTHOCK-
TENLHO BOAMOMHOCTEW KOHKPETHOMD WMAMEDEHWMA NOKAZIaTeNel, yaleiBaA HA WX BOIMOMHYIO HEOOCTOREp-
HOCTE, 8 TAKKE Ha To, 4To CM3 cama no cebe He MOWET HIMERATE CODCTEEHHYIO PEANbHYIO IHAYMMOCTE ONA
NoNLIOBATENA.

2 TepMUHBI U ONpeaeneHdA

B HacToAwen CTAHgapTe MCNONeLIVIOTCR CReayIoLMe TERMAHE C COOTRETCTRYIOLMMK ONPELENEHNAMIA

2.1 meHaAXMEHT aHaHMA (knowledge management): MNnadoBoe MNK TEEYLWEES NPOBEZEHWE OTOENL-
HEBEX MEPONPUATHA UMK HENPEPEIBHOE YNPARNEHKE NPoOUECCAMK ANA YIYYLWEHHWA MCNONLISEAHMA CYLLRCTRY-
IOLMX MK COINAHWA HOBBEX HHOAWBHAYANLHBIX WM KONNEKTHEHBIX PECYDCOR 3HAHKEA C LENBI0 NOBLILEHKA
KOHKYPEHTOCNOCOBHOCT NPEaNpMATHA.

2.2 MHTENNEeKTYaNLHLIA KanuTan (intellectual capital): Bug HemaTepuaneHBIX akTHROB. BrnioyaseT B
ceba TpY MoQKaTEropMK: YENOBEYECKMA KanuTan, cTPYKETYDHLIA KAaNKTan, KanNWTan 3axkasqvka.

n pHMEYEHHe— MOKET BKNEYATE 3HEHWA COTPYAHUEDE, HHOPMEL W O NBOMEIEOICTERHHLIX NPOLECCEY, SHo-
nepTax, poayEUuMd NpOWIBOOCTES, I3KATIMKEY, KOHKYDEHTAX, AHTENNeETYENEHOR coSCTEBEHHOCTH B BWMAE NETEHTOR W NH-
YEHEZAR [HEXOQAWMECA B BE0AHWA DErYNATHEH X OPTaH0E ANA I3WHTR OB IWECTEE HHEIX HHTE pecoR).

3 KoHTeKCT MeHeO¥MEeHTa IHAHWA

31 OBwwe cEegEHKA

E HacToAwee spemA B DONBLWMHCTES OPradMaauMi NeTawToA J06MBATECA YONEWHBIX MaMeHeHui
MOCPENCTEOM MCNONBI0OBAHMA PaQMKankH X NOOXOO0E K ynpaenadio. MesagiumMenT aHanui, kaK oauH s

Maganue o HLHANEH e
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ITHX NOGX0A0E, B MHOPMALNOHHEIX MCTOMHUKAX YACTO NPESCTARNAKT KK MHHOBALMIO, KOTOPaA MOKET BO3-
ASWCTEOBATEL Ha OEATENLHOCTE OPraHMaanMK, B8 CUCTEMbl M Npoueccsl. Hanpumep, B X008 0OHOTO W3 MHOTS-
YHUCNEHHEN ONpOCcos BeNo BHABNeHD, 4To 92 % pyRoBOOWTENER KOMNAHWA YME CTANW CHMTaTh IHAHWA
YPEARLIMARHD BaMHEIMK ONA KX KOMMAZHKK, 38 C BHeApeHnen M3 oHM CEAILIBAIOT NONYYEHHE TAKKE BBIr0g, KAk
noBsiweHue 3QQeTHBHOCTH B3aMMOOeACTEWA (Nepegayd MHopMaLKMK), YCHNEHWE MHHOBALWA 1 paspaboT-
KM NPOOYELWKY, COBEPLUSHCTROBAHME NPOUECCO8 NPUHATHA PeLeHHE, CHUMEeHWe 3aTpaT W NoBblUeHWe
KOPNCPATHEHON KYNeTYPh.

Team HE MEHEE, BONPOC O TOM, K3K H3MBPUTL YenewHocTe M3, no-npexHeny ropayo obcywaaeTeA opra-
HHZALMAMK, WCCNBAOBATENAMM W KCNapTaMK. B NpoMaBofcTREHHOR Cpene peayneTaTel BUaHec-0eATeNs-
HOCTH BLETOA MOTYT OUEHWBATHCR C MOMOLL B KOHTRONBHBIX NOKAIATENEA [ONA BINONHEHWA CRABHKMTENEHEX
OUEHOK], 00HAKO B IKOHOMMWKE, OCHOBAHKON HA 3HAHWAX, NpeobnaganT HEMaTEPHanN bHEE aKThasl (HA), noa-
TOMY KOHEYHBIE DEIYNLTATE N0O0H AEATENLHOCTH OLUEHWMBATE FOpA3N0 TPYOHEE.

HekoTopbie MHTEPNPETATORE M3, NpHEEDHMEHLEl TEODHK O TOM, 4TO MAMEDEHMA XOPOLWK ANA ONpeae-
neHnA aherTHBHOCTH paboTel OpraH|3aLMK No NPMHUKNY «TO, 4TO HIMEPRETCR, TEM MOMHO YNDaBnATh:,
CTPEMATCA K HAMEDEHKIO LEHHOCTH 3HAHKA B NOMNBITEAX OOBACHWTE CYLUECTEEHHYI PAIHWULY MEXTY DhIHOY-
HElMN OLEHKAMI 1 OLEHEAMW, NONYYAEMBIMK MHOTWMH OTEDSITHIMKM aKUAOHEDHBIMK 05LWeCcTEaMK COrNacHo
TOpProBeiM Npasunam. MNocKoNekYy PeIHOYHBIE OWEHKW, K3K NPABMNO, 3HAYWTENLHO NPERLILUAIT OUEHEH,
0GYCNOBNEHHEE TODTOBRIMM NPABMNAMN, MHOMME CHATAOT, 4TO ATOT QaKT MoxeT nobyaMTe HHBECTOPOR M
APYTHE 3aHHTEPeCcOBaHHER CTOPOHE! NPOBOOWTE YTAYENeHHBIR HaYy4HbLIA AHANKS ABATENBHOCTH KOMMNAHWEA,
AW XEenaHuKd NonyYdTe 3dupekTUeHBR cnocol adanyiaa HemaTeprankHBIX SKTHEOE, BAWAIOWMX Ha
AHAHHTENEHYI0 HACTE MHOTHX PRHOYHBIX OLEHOK

B GonswuHcTee cnyYase M3-MaMepeHHA HANPDABMEHE HA HAMEBDEHWE JHAHWA KaK aKTHBA W CEAIAHE C
MNOOXGO0M K TAK HAZRIBAEMOMY MHTENNeKTYaneHoMY kanydTany (MK-nogxog). MaMeperda VK BaHel HE TONE-
KO ONA CNeUWanUCTOR-NPaskTHESE B 0BnacTti M3, #o B Uenom M N8 BCex GuaHec-cooblLecTs.

B wenom TeoprA W NnpakTyea M3 ocHoBaHA Ha TEOPHM YNPABMEHWA (KOTOPAA onNpegenAeT aHAHKA KAk
OEBEKT YNPABNEHHA) M TEOpMK By XranTepokord y4eTa (KoTopaA NO3EONAST OUSHWBATE IHAHKWA W WHTENNEKTY-
ANkHEA KENHTan). Kpose Tor, OnA socnpuATrA M3 cylWecTEYeT Wensln pAg Painu4YHeE KoHUEN TYakHslx
MO

1. Mexauwwdyeckas mogenes (mechanical model), npuMenedre KaKoro-NMEo CTPYKTYDHPOBAHHOND NDO-
Lecca OnA pelweHHa npobnem;

2. TexHonorv4eckan mogent (technological model), NoNcK MCNoONHWTENEA W NPHOBDeTEHWE JaHHBIX (KX
WHTENNEXTYANBHOTD SHANK3A) ANA pelleHua Npobnem;

3. Poiwodkan mofent (market model), coagadme peiHEGE, BUDN M CHCTEM MIMEPEHWA, KoTopbe GyOyT
CTHMYNMWPOBATE NPOUECCH (IOPMANMAALIMH, OLEHKK H 00MEHA MHTENNEKTYANEHBIM W 00WECTEeHHEIM KanWTa-
NaM AnA pelweHna npobnem,

4. BMepowenTHan unk Buonorduackad Mofens (emergence or biological modeal), Bce npoGnem
CAMLWKDM CNOMHO DELWWTE, OOHAKD NOHWMAaHWE NEABKN BIAKWMOOSACTEMA U MCNONBI0BAHWE CEAIENA MEXOY
NOTMYECKM 0BOCHOBAHHOR KOHUENUWER K HEYNODALOYEHHEIMK BOCTHAEHHAMN, NOMYYaEMBIMK MDA HENOCPEaT-
CTEEHHEIX JBACTBMAX, CO30aAYT YCTOWYMERIE HHHOBALMK U NPUBEOYT K yCHexam,

XOTA Ha NepBsIA BArNAL YEAIAHHBIE MOLENH MOMNYT NOKa3aTECA NPOTHEOPEYMBELIMK, B PEANEHOCTH MHO-
MME OPraHK3aLMK WX NOCTENEHHD OCBAWBAIOT, NPOBEPAA HA NPAKTHES 3NEMEHTH KO0 W3 YEAIaHHBE NoJg-
xonoe. MHorke opraHMaalyM HAYMHIOT C MOGENK T UNK 2, 1 XOTA CYLWECTEYIOT SHAYMTENEHLIE PAINKWYKA No
OTOENsHEM OTPACMAM (HANDUMED, MHOME KOMNAHMK, NPeocTaBNAKLUMEe DWHAHCOBRIE YCNYIW, 3a4acTys
TAMOTEIOT K HCNONEI0BAHWIO MOGENK 3), PACTET YMCNO OPraHWMIaLki, Peanvayiowny BonkWWe NoTeHUnanks-
HElE BOIMOMHOCTH MOAeny 4.

3.2 Mamepenun B oBnacTi MeHeqHMEHTa IHAHWA

Mpw BeGope 0gHOR U3 MOJENER OpraHkaayny NoTpebyeTcA NpoBecTH OOBLEKTUBEHEIN ananus adubek-
THEHOCTH 1 PEaYNETATHEHOCTH Nogxona Kk M3, Ma ecex ofinacTel M3, koTopeie NOTPeGyIOT BHMMAaMHKA PYHOBO-
ACTEA CpraqHu3auuy, 0BnNacTe MAMEPEHWA CTaHeT Havbonee akTyansHol. B npoTHaHOM cnydae npuMeHaH1e
HENPOBEDEHHOA M HEWCNBITAHHOA MOQENN MOKET NPMBSOWTE B NYHLUENM CNY4ae K NYTaHKWUE, 8 B XyLLWEeM Cny-
YaE — K NPUHATHID HENPABWNEHEX DELLIEHWA.

B HacToAlWee BpeMA 00HA 13 KNoYesksx Npobnem paipabioTi CUCTEMBl KONWYeCTBEEHHBIX NoKazaTensad
{nokasatenei adderkTiaHccTd ) ana M3 — ato npobnema NpUYMHHO-CNeOCTEEHHEE CEAIEH. MOowHO HaMme-
pPATE MHOMECTBO BMA0R QEATENBHOCTH, OOHAKD YTO KOHKPETHO ByA8T OXapakTepuaoBaHD 3THM HaMepaHuem?

MNoTpebHOCTIA paanUUHLIX 3AWHTEDECOBAHHLIX CTODOH MOMYT BNMATE Ha cNocob NPUHATHA Opraq«IaumWei
pPELWEHMA OTHOCHTENBHO CBOBMD NOAX00A K M3MEDEHWIO NPOLBcCoB npw M3,

2
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PyKoBOOCTEO OPraMM3aLii MORET CTPEMMTECA K NONYUYEHNE MHDODMALKKM OTHOCHTENEHO NpHbsINK Ha
MHBECTHMDOBAHHBIA KanuTan (ROl-nokasaTtenn, ca. 3.4), Wiy obwen 3phekTHEBHOCTA MHBECTHUWA B M3,

CoTpyOHWEA kak NpodreccHoHansl B oBNacTh 3HAHWA JOMEHBl IHATE, YTO OPraHW3IALMA MOMET Npeano-
HUTE MM, YToDE NOMOYE B AaNBHEALLEM DAIBATHH WX NpoOdeccHOHANEHBIX HABBIKOA W, CNea0BATENBHO,
MNOBBICHTE WX PRHOYHYI0 CTOMMOCTE. Pabodwe, 0Bnagamume sHaHKAMM, XOTAT NO3HAEaTL M NpeanonaranT
Bonewe paboTaTe Ha OPraHUAALMED, B KOTOROA WM NPEACTABMAKT BOIMOKHOCTH M B KOTODBIX LUEHAT WX 3HAa-
HUA. OHW CORMO3KT NPOARAYHOCTH W GOCTYNA K KOPNOPaTHBHOW Baze IHaAHMA.

MoTpebuTen CEMOA0T NONYYEHHS BHIoOR OT KONMNEKTHBHLIX 3HAHWA Opradkaauwd. MNocpeacTeomM
adperTeHore M3 NpogykTel W Yonymy, KoTopele nony4awT noTpebuTend, gomsMs npruoSpect Tpebyenmeili
BhLICIUMA YPOREHE KAYECTEE M NOCTARNATECA PEHTAGEMNBEHE W C HAMMEHLLIMMK 3aTPATAMM.

DUHAHCOBBIE NADTHEDSLI OPraHKIauWK PACCYMTEIBANT Ha IHHEKTHBHOE YNDABNEHWE IHAHMAMMK,
MOCKONEKY OHM COCTABNAKT IHAYHTENEHYI0 HAcTh QEaKTHYECKOR CTOWMOCTH aKTHEOE opraduaaund. Mo atoi
NPUHAHE NARTHEDL (KaK W HHBECTORL!) YABNRIDT NOBLILEHHOS BHUMAHWE OTHETHOCTH, CEAJAHHONR C MHTEN-
NEETYaNkeHEKM KanUTanos (ca. paznen 4).

Jpranusaumy rocyJapcTBEHHOMND CEKTOpPA, BOIMOMHO, NOHENAKT HAWTH HOBwe cnocobbl OKA3aHWa
rocyaapcTREHHBIX YCMyr, KOTopee SyOyT NPpegocTaRNATLCA B GNepaTHEHOM NODAAKE, OCHOBRIBATRCA M pad-
pabaTeeaTsCcA C YYETOM NOTReBHOCTeR rpaxnaH, CEORBPEMEHHD PEATMPOBATE HA WIMEHEHWA CRWOAHWA 1
BLIbOpa rpasaad | Ha TpeboBanMA noTpebuTenad.

OBWecTBo (B TOM YWCNE M OpraHsl MocyAapCTEEHHOND YNPABMNEHWA M BNacTH, oM. 4.5) 3auHTepecoBano
B TOM, K3K Oprasu3acin Oy oyT ofpalaTsca Co CEOMMA PECYDCAMU W YNPABRNATE IHAHMAMMK, PACCMATDWEAA WX
KaK cnocof QOCTHHMEHHA YCTOWHMBGIX KOHKYREHTHEIX NPeMMYLWecTe. OT opradkaayril oxngaetca Gonswan
OTHPBITOCTE W MENAHWE NOOENWTECA CEOMMK ZHAHWAMM C OPYTHMM NDH YCNOBMK NonyYyeHwa obooaHoi
BLITOOk.

3.3 Nporegenve namepeHWid B o5NACTH MEHEOMMEHTA IHAHMWA

3.3.1 MNoxkazaTenn WEHHOCTH MEHEOHMEHTa IHAHWA

UenHocTe M3 ANA opradMaauMdi, KaKk NPasuno, MOHeT onpegdenaTecs ¢ NOMOWEKD, NO KpaRHeR Mepa,
WIBCTH NOKS3IATEMNEA:

— dmHaucoase noxazatend (financial): HanpuMep, NPMBCOAT NM YCUNWMA, NpWNaraeMee 8 ofnactia
M3, K NpAMORA IKOHOMHKH WK NOBLIWEHWKD JOX000BT

— WHHOBAUWOHHEE NOKa3aTens (innovation); &8 COCTOAHKWK NI ORTaHW3aUWA BRICTPO pailpabaTHBaTE U
BHEORATE HOBYED NPOOYKLAK A YENYTH NOCOeACTBOM NPHMEHEHHA MHHOBALMOHHBIX DELUESHWA, 0BMaHa IHAHW-
AMA W T. 0.7

— TEeXHONOrH4ecKHe (NPOUBCCHES) NOKA3aTeNK (Processes). BCTPOeHL! MM IHAHWA B KNKYeable Gra-
HEC-NPOUECCH, HANpWMED, B paijpaboThy NPoOyKUHK, MADKETUHr, TOProBmo, OGCMyMWMBaHWE KNMEHTOB W
MATEPWANBEHO-TEXHWYECK0e cHabmeHna?

— noKazaTtenn notpebuTened (clients). Kak aHaHWA MCNONBAYIOTCA ONA CO3MaHMA TaK HalblBagMoro
noTpebuTensckoro KanyTana? (oM. pasgen 4

— NOoKAIATENM, XapaKTEpHaYIOLWWe YeNnoReYackne pecypck: (MUMan): CYMTAKTCA NW CoOTPYOHUKW Opra-
HWAALMK NHDOPMALMOHHLIMK paBoTHKAMK (pAaGoTaKT NW OHW B CPBOE, B KOTOPOH MOMYT WCNONEI0BATE W
pAIBEMBATE CBOM TanaHTel, obyyaTecA ¥ OBMEHHBATECA IHAHWAMMW CO CBOMMW KOMNETaMM, NApTHEPaMK 1
KNUeHTamu)?

=— NOKAIATENW, XAPAKTEPUIYIOLWMWE OKA3AHME YCNYT [Service). OKa3BBAK0T MW Opradu3aL i CBOMM KM=
EHTAM HNK TRA%GAHAM YCIYTH, CHOPMUPOBAHHENE HA OCHOBE WX NOTPEIHOCTEN W NOMENAHKA, 1 NPA ITOM He
2aTparvBaw e CTpaTarMi OpradHnaany ¢ OpHUeHTALKMEA Ha CBOW ARTOHOMHBIE (YHKUWMOHANEHLIE NOgpa3ge-
MEHMA.

Takwus obpaaom, 3DOERTHEHRIA M3 gonxes, KaKk NpasMno, BHOCHTE NO3MTHEHRA BENAL BO BCE KOMNO-
HEHTB WHTENNEKTYANLHOrD KanuTana opradHnIauvH (0 CTPYKTYPHOM 4enoBeHeckom W noTpebuTensckom
KanuTanax cM. paznen 4).

3.3.2 KonW4YecTBEHHLIE NOKAZATENH LEHHOCTH MEHEQHMEHTA IHAHHA

KonvyecTeeHHoe namMapeHde HenocpedcTEeHHOno Ba30edcTeHA M3 Ha Gluasec CYMTABTCA camelM yoe-
AWTENEHBIM CNOCOGOM NOOTBEDMASHWA NONYYEHKA G 8ro NOMOLWLKD AcbaBneHHod CTOMMOCTH. [INA yonewHo-
ro peleHa aTod npobneme TpebyeTCcR yCTaHORNEHKE O4EHL MMy DOoKMX BIAHMOCEAISA MEX Oy PA3aNHUHHBIMK
NPOUSCCaMMA, CEAIAHHBIMW CO JHAHWMAMMK, M NEPEMYHBIMKM BUaHec-NpoYeccaMy B opraHuaagud. Hanpumep,
ANA NPOUYECCOR NPOOAa¥ M MADKETUHIE CYWECTEYET HECKONBKD CUEHAPWER HENOCDEACTREEHHOMD MaMEDEHIA
BAWAHKA Ha v M3:
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= NyTeM o0MEHA IHAHMAMK MEeXOY PaIpaGoTUMKAMK NPOQYKLUMKM W COTPYAHMKAMM, HENOCPEOCTREHHD
KOHTAKTHPYIOWMMK C KIHEHTaMK (G Tem, S4TO0H NPOUIBCOMTENKW MyHLWE NOHMMANK NoTPeSHOCTH KNMEHTOR, a
CamMM KNMAEHTEl MyYwe NPeacTaBnAnK NPOGYKLMKD, KOTOPYID OPraHu3auUma cnocobHa WM NPeanosnTs);

— B npouecce NpopaBoTEM KPYNHOMD KOMMEDYECHOrD NPEaNoHeHHa, COMeH SHAHKAMMK MOKET NpUBEC-
TH K YBENMYEHWID NORYNATENBHOA CNOCODHOCTH, 3 MHOMOKDATHOE MCNONLIOBAHWE YHE MMEKILLMXCA 3Ha-
HHIA — K HENOCPEOCTEeHHD WIMEDHMBIM DUHAHCOBLIM BRIFDASM, HANPMMEDR K COKPALSHHIO BREMEHM
pazpatoTEK MK YCKOPEHMIO BRIXOOA NPOAYKLKM HA PhIHOK,

— MHOMVE OCHOBHBLIE BHAHEC-NPOUECCs!, NPOTEKAIOWHE BHYTPH OpTaHnaaunK (HAaNpHMep, EXEMECHY-
Haf OTYETHOCTE, NOGFOTOBKA FOOOBOTo OTYETa, ONEpaTHRHLIA KOHTPONL 33 WCNonHeHWeM Buadec-nnaHal),
BHMOYAIOT B CE0A PerynapHbIe TRYACEMKME M YACTO OYSNMDYIOWWE NPOBEDKM IHAHKA W MHDOPMaLMKA BO BCER
opradnaauni. MyTes NpMMeHEHMA NOGX0O08 MEHETHMEHTE JHAHKN, 3HAHHA W KWHDODMALKA, Newallke B
OCHOBE ATHX NPOLECCOB, MOTYT NepepabaTeBaTLCA W 0GLEMHATECA ONA CTPATEMYECKOA NOOOSPMKN Opra-
HH3aLUWK, KOTopas Gy0eT CEoEBpEMEHHON, COgEpMaTENLHOW, Donee TOMHOA W MEHEE JATPATHOW.

KoceeHHsIe (BCnOMOraTensHele) KoNWYEcTERHHEIE NOKAIaTENH, NPeJcTABNAKLLHE CTENEHE IDENOCTH
BuaHeca, ypoBEeHe KauyecTea W addesTHEHOCTI cpencTe M3 1 ero nNpoueccoR, MOMYT COOepMaTE CTATHCTH-
YEBCKME OaHHBE 0 NONB30BATENAX 623 OaHHLIX W BHYTPHMKCPNODATUEHOW CETH, KONMYECTRD BONPOCOR B IKC-
NEPTHBIX CUCTEMAX, KOMWYECTRO QOKYMEHTOR, KOTOpbIE ShNM BREOEHE! B XPAHHAMWLE IHAHMA, YKCND KYpCos,
B HOTOPBIX NPHUHANK YY4ACTHE COTRYOHWEM ORraHMIalMK, KONMWYeCTRO CEMWHApOoR No ONpeOEeneHHoN TeMme
WT. M

3.3.3 KavecTBeHHLIE NOKAIATENA UEHHOCTH MEHEAKMEHTA IHAHMA

KayacTeeHHBIE NOKAIATENH O30T NPEACTABNEHHE OO YCUNWAX, NPUKNAOLIBIEMEE K peandaanis M3,
Cofupan OTasiBkl, MOXHO W3MEDATE CTENEHE YOORNETROPEHHOCTH NoTpebHOCTeR NoNBI0BATENEH U Nomny-
4aTh NPEACTABNEHHE O «penyTalud s HHDpacTRYETY pel M3 B opranvaaumMi, KOTOPaA MOMET OLUBHWEATECA NO
OT3LIEAM B KODNOPATHEHEIX MYDHANAX, B X008 CORBMECTHRIX COBELLAHWA COTPYOHMKOR NOAPa3AenaHWi, Leno-
BhiX 0BCYMOEHWA, BECE] C KNWEHTaMKW M T. 4.

[na nony4eHrA aETOPMTETHLIX MHEHWH BAXHO AHATE, HA KAKOM 3Tane HAXOQWTCA OPraHMaauna © ToHKM
ADEHWA PAIBUTHA CROEMD Nooxoga Kk M3, 4yTo MOKET CNYHWTE XOPOLWMM NOKaZaTenam JoCTUIHYTOrS Nporpac-
ca. Kax npaesuno, aToT atan (B 3a8MCUMOCTM OT BHOa JEATENEHOCTH 1 paamepa BMaHeca) 3aHrsasT 0aMH-08a
roga — oT 3anycka npoerta no M3 w 0o erc npuesin. Bo-BTopeix, CTpaTerka BuNonHe ns npoexta no M3
ACNAHHA YYUTRIBATE CTENEHE NPOpaBoTEK NPOBKTA! YacTo KOMNAHWM Pa3EOPAYMBAINT KpyNHoMacwTatHele
NPOEKTE WK TPedyroT SonbLME SoaMeTHBIX BNOKEHWA, HE KMEA NPK 3TOM COOTBRTCTEYHILLEA dMHAHCOBOR
NOOOSDHKH, 8 HHOCAA Oa%Ee W Gea WHPOPMUDOBAHHOCTH W NOHWMAHKWA CO CTOPOHLI COTPYLHVKGR KOMNAHWH,
KOTOPBIM NPEOCTOMT paboTaTe NO-HOBOMY MK MCNONBLIOBATE HOBLIE CReACTRA.

THMIWYHEIMA KNOH EBRIMA NoKasaTenAMn ddesTHEROCTI (KIM2), CERIEHHLIMK C KAYSCTBEHHLIMHA NoKa-
FATENAMMA LeHHOCTH M3, MoryT DeiTe CRegyiowWe:

- BpemMA NpUobSpeTeHUA HOBRIX IHAHMA;

= BPEMA NONYYEHWA HOBLIX NPOECCHOHANBHEIX HABBIKOR,

- BENan B Baskl 3HAHWA]

- NOBRIWBHWE CTENEHK YAOBNETROPEHKA NoTpebHoCTad COTPY AHMKOE OPraHMaaLMm;

- DankHefwes paIaMTHE NpOMECCHOHANIMIMA)

- NPETEH3AW NONBA0BATENER IHAHMKA,

= [ONA COTPYAHMKOR OpraHiIayuy, NpeanaraiowMy HoBse WOew;

= KONWYECTEO HOBBIX MOEH, NPMHATHE HA PhIHKE;

= DONA HEONBITHEE COTRYOHMKDE, XaPakTeprayiowan cpeaHMi YpoBeHE ONLITA ¥ COTPYAHMKOE OpraHu-
3AUMH.

3.3.4 CeAlk NOKAIaTenal MeHeOMMEHTa IHAHWA C TPeGYeMLIMKA KOHEYHEIMMK pEayNLTaTaMM GHa-
HEC-OeATeNLHOCTH OpTraHM3aurin

B ofinacti M2 notpefHocTy 0praHMiaymi BCera cxomi, HO X HeobxoouMo afanTHPOBaTE K Bebpan-
HoMy noaxogy K M3 u erc atany paasuTua. Hanpumep:

a) oprasMaauKna C noaxoqom K M3, cocpenoToMeHHEIM Ha MHTepecax coobwecTa no obMeHy OnNeIToM
{CoP), BygeT cueHHBaTE 3aTPaTkl Ha M3 1 8ro BNMAHKWE KHaYE, YEM CPraMU3aUXA, MCNONBIYIOWAA CACTEMY
YNPEANEHNA KOHTEHTOM;

G} B MeponpuaTHAx no M3, HanpaenenHeX Ha NoOBkWEHWEe apPeKTHEBHOCTH cnywbe cOwiTa Npoayk-
UMK, BYOET HIMEDATECA KOMWYECTED KOMMEDHECKMX NpegnoweHdd W obwem npogam, ogHake nodcbHebie
nokazarend ByayT HENDUMEHKUMBL K SHANGTMYHEIM MERONPUATHAM, HANPABNEHHLIM HA NPHOBPETEHWE HOBRIX
AHAHMA B TEXHWYECKAX JUCUMNNMHAX,
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B} Ha paHHMX CTA0WAX PA3BEpThiBaHMA CTPaTeruk M3 Heobxogum NoKa3aTens COrMacoBaHHOCTH ¢ Bra-
HEC-CTPAaTErMER OpraHMIauni, NPUHATHA ¥ KIMEHEHUA MOOENK NoBEAeHMA, 4T0 noTpedyeT MeToga NporKo-
AUPOBAHKMA HENIEMBIX KOHEYHBIX PEAYNLTATOR BU3HEC-GEATENEHOCTH M WX ONEPaTHREHOTO KOHTRONA,

OprasM3aumy TaKse HeobXoOKuMma KoHUenUMA, obsequMAInLEan Nnokazateny ans M3, TexHonorieeckse
HAMEHEHMA W HENaeMele pPe3yNbTaTk:

a) B 3ABMCHMOCTH OT MEpPONPHATAA No M3, NPUMEDaMK BXOOHED JaHHEX MOTYT BTk BpaMA, BioaweaT-
HE#E CPEOCTEA W pAcXoibl Ha MHQOPMALKMOHHEIE TEXHONOMMM (I T-TEXHONOMM);

6] Noa MaMeHEHUAMIA TEXHONOMHUYECKMX NPOLECCOB NOADasyMERaBTCA BREMA LWKNAa, YyYacTHe W BKNag
B COBOKYNHOCTE 3HAHWA,

B) NPHMEPAMMK KOHEYHBIX DEIYNETATOR, BEMHLIX ANA OPraHMIaUMK, MOy T CITYMWTE COXPaHeHUe Nepoo-
HANA CPraHW3ALMA W KNWeHTCKOR Badkl, CHUMEHWE 38TPAT HA KAaMAYI0 COBNKY [TPAHIAKWME ) MK NOBBIWEHWE
[OX0OO00E.

O prasM3aumyy Hy#0a)nToA B paboToCnocoGHOR CHCTEME HAMeDaEHHA. BO MHOMTHE OpradviauMax CyweacT-
BYROT PEECTDE NOKSIATENSA, OOHAKD MM HE XBATAET BOIMOMHOCTH KOHTPONRA (YYeTa) M ONUCaHWA NPoLUeCcCos
(pernamentoa) chopa, CUCTEMATHIAUWM, NPESOCTARMEHWA OTYETHOCTH W WCMONEIOBAHWA MOKa3IaTened,
HEODXOOMMEX ANA COREPWEHCTEOBAHKA M3, a Tamke COIgaHHMA OCHOBEI ANA (HHAHCVMPOBAHWA W MHBECTH-
LKA, Kpose TOro, CHCTEME MIMEDEHWA NONKHA OXBATHBATE W TAKWE HEMATEDWANLHEIE NOKAIATENW (CM. pa3-
gen 4}, kak, HanpuMep coyMansHan CNNoYeHHOCTE, YOORNETREODEHKE COTDYOHMEDR CEBOEA PAdoOTON M BpEMA
A0 NOMNYSEHUA KM HYRHBX ONBITa W 3HEHWA, 4TO MOKaT 0DecnequTe NePCNekTHEY QOCTHHMEHNA YCNexa Mk
NoTpetoEaATE GONONHWTENEHEX YCHUIMAA.

Ha kamaom atane paseepTeiBadnA M3 opravnaaunam TpebyeTcA BeRBNATE NPYMEDs] YCNEeXa (BHYTREH-
HHE WM BHELWHWE), ABMNAGWWECH CTHMYNOM ONA JansLHeRWAY GeRcTEMR W DOpMUDYIOWKE Vv PYKOBOOCTES
NPEOCTABNEHWE O NOTEHUWANBHEIX BOIMOXHOCTAX M3, CBAIAHHBIX, HANDUMMED C BEICOKMMM CTaHOaAPTAMM
BEOEHMA DHIHECA, BLINYCKOM MHHOBALWOHHOA NPOOYKUMKM, NONOKWTENEHEIMK peaynbTaTam GuaHac-gen-
TENLHOCTH. [nA oueHEH 3 PeKTHEHOCTH paanuYHey GakTopos coneicTeMa M3 MoryT noTpeboBaThCA pas-
HBEE NOKA3ATENKW, Hanpumep Yucno CoP-coobWecTe, aHanys peaynsTaTos BuNoNHEHHBIX ASRCTEMA, CUCTEMA
YNPARNEHKA KOHTEHTOM WKW NEpenada nepegoBons onera.

3.4 MNokazateny MEHEOHMEHTA IHAHWA, CBA3IAHHLIE ¢ PEHTAGANLHOCTLI HHBECTHLKWA (ROI)

3.41 NogreepxogHue PEHTAGENELHOCTA MHESCTHLWA B NPOrpaMMe MoHEAKMEHT IHAHKA

[na noaTeepxaetka B Nnporpasme M3 yonewHoro BHEODeHNA MHBECTHLWA OpraHMaalymMm GONsHbl pac-
CMATPMEATE BONPOCH! O paspaboThe NOKaZATaNeA WX peHTabenNsHOCTH, HANpUMEe:

1 Cmpameauyackad JgubexmueHoCcle UHaacmuuul (strategic effectivenass). PyxoBOACTEO OpraHn=
3ALMK HACTO BEOOKT TaK HAZHBABMEE ECTRATEMMHECKHE ME Pkl 2DdeTUBHOCT R, HAHTONEE aKTyansHEE NpK
OUEHKE NPEMMYLIECTE, NOMYYABMEE OT NpUMeHeHnA M3, HanpyMap 3a cYeT COKpaLLeHUA BOeMEHH Ha dhop-
MHPOBAHME BIMOQHEIX KOMMEDUSCKHX NDEONOKEHNA, NPHANEYEHHA HOBBIX CTPATErHUECKMX KMWEHMTOR, YCKD-
PEHMA MHHOBAYWIA W pocTa ofwema 3aKkasos.

2 Opsanulalduonkan sgbekmusHocme UHaecmuyul (organizational effectiveness). Nogobuble Noka-
3aTENK XapaKTEpUIYIoT POCT NPOW3AECOWTENLHOCTH TRYOAE, 00YCNOBNEHHLIR NpUMeHeHen M3, Hanpumep 3a
CHET NOBLILWEHWA CTENSHW YOOBMNETBOPEHHOCTH COTPYAHMKOR OpRraHH3aLmMuy, yaenudesun obbema HHHOBAWW-
OHHOMW NpOAYELMM (YCNyT) B paaynNsTaTe KONNeKTHEHOR padoTi, MCNONEIOBAHMA NEpadoRoro OnsITa 4 Gonee
NONHOTD YOOBNETROPEHKA noTpetHocTel knnenTos.

3 Sghhexmuenocms npozpars M3 (job effectiveness). MNopobHsle NoKazaTend XapakTepuayoT cno-
cofHOCTE NporpamMMesl M3 nogoepuueaTts NPOWABOOWTENEHOCTE TPYOS KAMAOMD COTRYOHMEA Oprasi3aumMi,
HANPHMED 33 CHET POCTa YHCNA NoCeWeHH A BeB-CanTa, YHCNa NPHMEHEHNA EOHEPETHOMD M3-npunosena 1
POpMUDCEAHWA (NOBLILLEHWA) YPORHA SKTUBHOCTH OHNaAH-co0BWEcTE. ECAM OpraHKM3aLmMa yHe NpMCTYNna
K MCNONEI0BAHAID BHYTRMKOPNODaTHEHOR CETH MNK aHaNoMYHOA BHYTDEHHEA CHCTemMe M3, TO, BOAMOMHO,
cnenyeT vamapuTe ROl-nokazatens, NOCpEACTBOM OTBETOR HA CNEAYIKLLWE BONPOCH: Kak ByeT OusHWBaTL-
CA NPUMEHKMMOCTE M3; Kakue nokalaTend By0yT XapakTepuaceaTe yOo5CTEO 8ro NPUMEHEHIA; ByayT N4 3Tk-
MM NCEA3ATENAMKW, HANPWMMED MOO0BLIE KOHTPONEHSLIE GHIHEC-NOKAIATENW 3ArpYIKH BHYTRHKCPNCPaTHRHOA
CETH, KAHME HOHEDETHRIE BRIMOOH A0MEHB BhiTe O0CTUIHYTE? MogobHele NOKaIaTenW MONYT OKalaTeoA
NONEIHEIMK KAk NPOMEMYTOYHBE, OOHAKD pEAYNbLTATE ITHX OUEHOK HeoDXoOMMo paccMaTpWeaTs C

" HauBonee eammHLMK NOKBZETENAME ANA M3 ABNADTCR: NOBEILEHNE YAOENETECPEHAA NoTpeliHocTaA KNHEHTOE;
COKPALWEHHE WATEPHEE UMW IL0HOMAR, YNYYWSHHE BEIZUMODTHOWEHAR COTPYIHWLOR OPTAHMEELMA (MOPENEHOD KIWMETE,
pafiouei cpeap); YCKOPEHWE BRIXO0A NPOOYELMM HA DEHHOK, NOBLIWEHWE BPDELTHEHOCTH NPOOSH, YESNHYEHHE KONMYECT-
TEA Npogax HOBOA NPOGYEUMKH, yEanwveHse yucna cooBwecta no oBmMeHy ONBITOM, yMEHLWEH ME TEEYYECTH KAAROR, YEE-
N#YEHWE YHCNE WHMUMATHE B ofinacTe M3.
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onpegenedHol OCTOPOMHOCTEIO, NOCKOMBKY TAKOR NoOgxXod MOMET BCTYNaTh B KOMGINWKT © npasunam«
ALUMT I JAHHBIX.

Ofan cHCTeMa NoKa3aTensi THNA «3aTPaTe — BeIfogki» {peHTabensHocTs) B Nporpamme M3 MmoweT
CONep#aTe PRIYNLTATE OUgHEM M3 B YacTu:

= CORpALLEHMA NPAMLIX M KOCBEHHEIX 3aTPaT HA COANAHWE KONNEKTHES BOMHOMBILLNEHHHKDE OpraHdaa-
LMK W NCBBILLEHWE FONK KX BApTYaneHoro obujenua;

= CTHMYNUPOBAHWA COTDYOHMKOR OprasMaaLki K (YoaneHHo| ) paboTe B QUCTAHYWOHHOM DEXMME (CHM=
HEHWA NOCTORKHEIX HADEpHeK)

- CORpALYEHAA KoNUYecTRa oWKEoR, COBEPLIAEMEX COTDYOHMKAMM OPTaHW3aLHM, U CHUKEHHE DHCKOB
AnA GuaHeca 3a cyeT Bonee onepaTMBHONS W TOMHOMD MCNOMBI0BAHMA MCTOYHWKOR HHGODMaLMK,

= CO30aHHA BUPTYANkHLIX KNAcCo8 (MOAroTOBHTENLHLIX KYPCOB) C Uenki0 pacluMpeiis chepw obpaso-
BAHMA [YBENKHYEHHE YMCNE COTDYAHMKDE, MCNONBIYIOWWX CPEOCTREE ANSKTROHHONS OBYYeHHA, yOBWEaNeHNE
Ero B Nepec4eTe Ha opHore ODYYaKLWeroca No CPABHEHMID C TRAAHUWOHHEIM 3YaHTOPHBIM OGYJaHuem),

= ahfekTHBHOTS OB LedUHEHNA COTDYOHWEDE C NOMOLWED cpencTe M3 M NMEBMIaUMK HeoDXoOMMOCTH
NOBCEMECTHOND BOCIPOUABENEHAR/OYENUDOBAHWA CNEUMANEHLIX IHAHWA (IKOHOMWA PACKOADE HA TPYAOBLIE
pecypck);

= CORpELLEHHA agMHHNCTDaTHBHBIX PACKOO0E, CERAIAHHE, HANPHMED C HAAMOM Ha paboTy ¥ agMHHKWC-
TPMPOBEHWEM NOCPEACTEOM ADQIeKTUEHOTD MCNONEICEAHWA BHYTPRKODNOPATHEHLIX CaTed (nopTanos).

3.4.2 OueHKa cneunaniHLIX NPOeKTOR NO MEHEOMMEHTY IHAHKWA

MoaTEeEEIEHHID PEHTADENEHOCTH MHBECTHUMA MOXET cnocobCTROBaTE BeeneHke M3 ywe Ha cTagud
NpORKTA, KOTAE MOXHD CNPOrHO3MPOBATE 2aTPaTR W O0X00L! OT HEMD, 8 N0 33BEPLUSHKK NPOSKTa NPOaHaNY M-
poBaTE haKTUYeckHe peayneTaTe. Mpy 3ToM ANA FOATEEDHASHWA YIYYWEHWHA, 0BYCNOBNEHHELK BRESEHUEM
M3, noTpebyeTcA kakol-Nnubo Baz0BRIA NOKAZATENE (MM MOXET BhiTe, HANPWUMED, NDOTHOIWEYEMBIR DOX0MD,
CTOMMOCTE NPEOBEOYLETs NPOSKTA WKW CPABHWTENLHAR OUSHKE C NIDDLIM AHANOTWYHEIM MPOSKTOM).

Henaasue MCCNenoRaHKA BRIABUNW 8lUe DAL NOK33aTeNed ONA CUEHKM NONCHHTENEHOMD BNHAHKA M3
Ha ahPerKTHBEHOCT: OEATENLHOCTH OpradMiadkd. Hanpuwep, addekTHBHOCTE NnpoSHore M3-MeponpraTtHa
WA NDOEBKTE MOKHD GUBHHBATE No:

= NpofeccHoHaneEHOMY YPOBEHKD, KEBaNUdmKausun (proficiency): NonyY«n Nk KakoR-nubo NpoUBCC LWWDo-
KOE PACNPOCTPAHEHWE MK OH NPHEEN NNLWE K NOKANEHOMY YTYULLEHARD,

- pacnpocTpadedHocTd (diffusion): Gen nu M3 peanusosan Hagnexawwm obpazom W Ha OOMEHOM
YpORHE,

- wogudmkaunn (codification): nockonbky KogudrakauMA (YNOpAGOHMBAHWE) 3HAHKA MOMET OXaIaTECA
ACPOTOCTOALEH, OOMEHA NY OpradW3anMa orpaHUYMBaTE Be;

= OTHPRITOCTA OnA ofseguHedrAiMHHoBaLWMA (openness for combinationfinnovation): GyayT na nony-
HYEHHLIE IHAHWA JOCTYNHB ANA BCEX BHaHEC-NOAPaINenaH i OpranUsaLmnn’?

MNepexonA ¥ cNegyiowesy atany i npuMedan M3 Ha ypoBHE NPOMPEMMEl B LENOM, MOKHO CHCTEMHO
0G0CHOBKIBATE DEHTADENEHOCTE MHERCTHLIMIA.

3.4.3 CHhanancvMpoBaHHanA CHCTEMa NoKazaTenen 2pdeKTHEHOCTH

Pearpyn Ha BCe BOIPACTAIRWEE NABNESHWE HA OPTAHWAALWK, CERIAHHOE C HEOOXOAMMOCTLED OUEHKH
ahDeKTHBHOCTH Nporpams M3 1 0BOCHOBAHWA MHBEECTHULMA B HHX, CTANW NOARNATECA pasHoobpaiHeIe cpad-
CTEa HEdWHAHCOBRIX WIMEREHHA (CM. pasgen 5). MuorvMe OpraHnaaunin y#e BHegpunK ¥ ceba HeKoTopule
BADMAHTHI NOAX00A, OCHOBAHHOID HA MCNONB30BaHWK cOaNaHCKUpOBaHHON CUCTEME! NoxazaTenel (Balanced
Scorecard, BSC)'", ¢ nOMOWED KOTOPOTD MOMHO MONBTATECA NOMYYMTh oG0BLWEHHOE NpEOCTARNEHUE O
CTRaTEriM CpradMaagmy, BeiSpanHol C Lensio yOoeNeTEoPpeHUA NOTReSHOCTER KNHeHTOR, MOTHBEALKWK Nepoo-
Hana, NoBBILEHWA NPCUAR0OUTENEHOCTA U peHTA0eNEHOCT U (D0X0OHCCTH), T. 8. NpEACTARNEHWE O TOM, K3K ¢

A OaHHEA CHMCTEMA NOKA38TENSA OTHOCMTCA K CHCTEME YNpaEnaHdA, KoTapan ofiecneyneaer OEFIETH!F'H:I CER3E ©
EHYTPEHHUMHA EH!HEG-HFIDLLECL‘EMH W BHELEHAMA EOHEYHBIMW DE3YVNETATAMA C YeNeD NOCTORHHOTD COBEDIWEeHCTEOBEHHARA
CTRETEMWMECEHE NOKAIATENSA paﬁm’u W pE3yNeTaTolE. Mogene NpeiCTEENAET PHHAHCOBHE H HEDMHEHCOBBIE NOKE3ETE-
Né C 4eTEpEE TOYEE 3paHHEA !

= EPHHEHGIJEHH BENeRT: aarn Mu BRErMALWM B INE38X BOEX 33U HTEPECOBAHHEIX ETGFICIH?:-;

- BCNEET, CEAIAHHENA © HHEH-EG-I'IFIGLI,EEL‘EMH: «B Yem Mbl JONEHE NpeadCLo0XdTE Koro-nudo? s,

- BCMEHT, CEAIAHHBIA ¢ KNEeHTEMM, « Bk CAenarTe Tak, HTOEE HAWW KNEEHTE MOHAMENY HACTs;

- BCAEET, CEAIAHHBIA © G‘ﬁ'_l."-IHHHEM A PEIBMTHEM: aMoMem NW Mbl CO3QABATE W VYEENWYMEATE Ebll'l}ﬂy'?b.

E-ﬂHJ'IBHL‘IIFIDEﬂHHEFI CHCTEME NOKBIATENEA NOMOTEET NPEOCTABMTE CTPATEMAK KOMNAHWA B KOHKDPETHR X, NOOOaK-
IWHWECH HIMEDEHAAM Ja0a%4ax. OfxHoBneHMe 3aKNKWMBETCA B WIMEHEHWE TOTD, 4TO Hy#OaeTCA B HIMEHeHHEW, 3 ahhesTHE-
HOCTE — B NOMYYEHAY MAKCHMYME YMEHHA M HABRIKDE OT EAMA0M0 COTPYAHMEE.

i
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HCnonsaoceadwes Gonee WWpokod W cOANaHCHMPOBAHHOR CHMCTEMEI NOKAIATENESA MOMHO CyOuTe ob
P EKTUEHOCTH OTOENBHBLIX MHBECTHLMA B M3,

JanHan cycTema Nokazatensi NpaanonarasT NPakTUYECKA METO CONDCTABMNEHMA KNFYEBLIX NOKA3a-
Tened adihekTmaHocTd (KN3) oToenkeHEY COTDYOHMKOE ODTAHMIALMA W @2 CTRYHTYDHEX NOOpaIqensHii C
LEnAmMK Ha yposHe rpynn. [InA npoBegeHqa MOHMTODMHrE JaMHsid nogxon TpefyeT paccmoTpedue Gua-
HEC-SCNEKTa, CEAZAHHOM C BHYTPEHHUMW Npoyeccamy, BWasec-acNekTa, CBAIAHHOMD © KNWeHTamy, Gika-
HEC-ACNENTA, CEAZAHHOMND C 0BYYEHHEM W DAIBMTHEM W iMHAHCOBOrD GMaHaC-BCNENTa (CM. pUCyHOK 2).

DUHAHCOBLIA ACNEKT
wHrobi) AoGHTLECA A £
DHAHCOBOTD a
YEMEXE, KaK Mol alE
FOITKHE BhIFmR- =
[ETH B FNasax g § 3 2
AKUMCHEDORT -
ACTIEKT, CEAIAHHEIN C MEXOYHA-
NoTpe6uTenn 1 PORMHBIMM GHaHeC-NPOLSCCaMH
wCAROM NOHSATHEIA 3 KaKme g
LNA NeTpetTened E g ;pouacc:mw “E* 2
ENoCos OoKass- <| 8 NPeaNeHTHTENEHE 3
renecred baumx | 2| g Konyenwms Ans yoceneteope- | E| E
e et Y - e | pasEnTA || oenecren | 2| 2| 5| 2
Ml K30 pes 7 - W CTRaTeruA AKLHOHED0E
W EHEHTORT »

ACrexT, CERZAHHLIA C DByYEHEM
W PAIEHTHEM

nlar Mol Gymen

AOKAZLIEATE HALUK

BOIMIHHEETIA

K MIMEHEHNAM

W COBEPLLBHCTED-

BAHAK B CBETE
M3ALMN

m CTRETErM-

HECKOW Lenm s

Zapanes
MepongmETHA

Lignu
Mosazareny

Pucysor 2 — CHanaHcMpoBEHHAA CHCTEME NOKAIATENER

Tem He meHdee, BSC obnagaeT kaK CHNbHEIMK, TAK W CnabbiMM CTOPOHAMM, KOTOPRE HE0GX0QMMO0 Npoa-
HANMIWPORATE, NPEKOE YEM MCNONLI0BRATE ATY CHCTEMY!

a) B HACTORLYEE BPEMA &8 YCNEWHD MCNoONB3VIOT B HAYKOBMIME OPraHWaaLuax, HanpuMmep B dMpsax,
OKAABIBACLLNN CNELWANMAWPOBAHMLIE YCMYTW, B HAYYHO-UCCNEN0BATENLCKMY W ONBITHO-KOHCTRYETORCKMX
OTASNAX KPYNHLIX KOPNORaUMA W 04eHE YacTo B OTAenax No paboTe ¢ NepcoHancMm;

B) aTy CUCTeMY CNeQYeT MCNoNBICRATE C OCTOPOMHOCTRIO B KOHTERCTe M3, NoCKoNbKY OHA MZHAYANEHO
paapafaTeipanace B chepe YyNpaenaHda 3OEMekTHEHOCTEI0 B WADOKOM CTPATEMMUYECKOM KOHTEKCTE.

HexoTopesie OpraHy3aaumMn Ve CErcaHA OBNa0ENK NOSX0O0M, CRAIAHHEIM C JaHHON CUCTEMON NoKa3a-
Tenel,  npecbpalosany «NaHenk MHOKUEATOPOB: (CM. PUCYHOK 3], KOTORAaA NOIRCNAST HAMEDATE XOQ BhINomn-
HEHWA pafoT Ha pasnWUHBER YPOBHAX, HAYWMHAA OT NepCcoHan:EHoTS, 0anee ypoBeH: CTRaATerMYecKero
CTDYETYPHOMD NOAPa3NensH HuA NpeanpMATHA, 4 JakaHqHBan YPOBHEM NpEqnpHATHA.



roCT P 54877—2016

PHHAHCOSLIA AcnerT, CEASaHHLM
acnexTt © KNWEHTAMH
rpynnoewe KN3 rpynnopsie KIM3

K3 nonpaafgeneHea KMN3 nogpaagenaHWn
K2 otgeneqin KIN3 orgenssma
nokansHee KMN3 nesansHee K3

ACnenT, COASAHHBIA ACTEKT, CRAIGHHBIA
C MPoUEccaMn © oByyEHNEM
rpynnoewe KMN3 rpynnoskie KMN3

K3 noppasgeneHua KIN:3 nogpaagenequn
KNS orpenexnn KIN3 oToenssna
nokansHee KN3 - > noxansHee K2

PucyHok 3 — KopnopaTHBHAA NEHEN: RHOMEETOROE

HecsoTpa Ha HANMYME YEAZAHHEIX CREOCTE, MHOTHWE OPraHHIaLMA NO-NPeXHaMY CUMTAIOT GUEHKY DeH-
TabenLHOCTH MHBECTUUMIA 8 M3 QocTaToqHo TpYOOeMEDA. Kak u B cnyyvas 0Gy4eHnA M DYIMX MHBECTHUWA B
YENOBEYECKWA KANUTAN, HANWYME CINMLLKDM MHOMX NAPaAMETROR HE NO3BONAET NONYYMTE HAYYHO oBoCHOBAH-
Hylo dopmyny. Bonee NpoCTan cUCTeMa NOK33ATeNed, KOTORaA WCNONBLIYETCA BO MHOMMX CpraHd3auuM-
AX — 3TO BHYTPEHHWA asanuka apderTHeHocTH M3,

3.4.4 MeHegMMaHT IHAHKMA B NEpHOL IKOHOMH4YBCKOro cnaga

B yCNoBWAX yxyOWeHns obLLeakoHOMUYECKONR CHTYaLMH OPraHM3aUnmMn, KoTOPsIE YCNBWHO PEanKuaoea-
nu y ceba M3, MoryT JHAYHTENEHD NOBRCHTE CBONR DERTHHN 33 CYET TeX ODPraHMIALMA, KOTODBIE HE BHE DMK
y cefia M3. HanpuMep, ax0oHoMWUECcKWA CNag, Kak NpaRrnoe, YoHNHBAET LEHORYD KOHEYDEHLMIG M YBENHYHBEa-
2T NoTPEGHOCTE B GoNbLISM OBMEHE IHAHUAMK ONA CTHMYNMPOBAHUA HHHOBALWA W NoWcKa b eKTUBHOCTH
B paBoTe C NOCTABLMKAMM. HagemHoe NporHo3vpoBaHME PhIHOYHONDS CNPOCA MOKET CTATE NPEanoch KoM
ANA BuIMWBAHHA ODraHN3aLHH, HHAYE JKOHOMWYECKHA CNa CTIPOROLMPYET ¥ NOCTABLWMES MG HTOK Janacos.

Tem He MEHSS, KAK OTMEYANOCE BBILLE, HEKOTOPRBE WHTEDNPeTaTopel M3 BRIpaMaKT ONACEHHA, YTO
TakMe CPEOCTER MIMEDEHWA, KaK canadcHpoBaHHaA CUCTEMA NoOKAIATENSA W PAINHMYHEIE WHQOPMALMOoH-
HO-KOMMYHHKALKWOHHEIE CPEOCTRa {CM. pasgens 4—6), ByoyT BOero Nl «MOOHBIBM MIDYLIKAMKAY B BOEMA
IKOHOMWYECKMY NOOBLEMOB, 3 NpH HACTYNNEHWM TPYAHOCTEA OPraHM3auMi BepHYTCA K TPaOMUWOHHEM
HHMHAHCOBRIM NOKa3aTENAM. TEM HE MEHEE, MHOMOHHUCNEHHBIE MCCNBO0BAHNA OEeMOHCTRMPYIOT POCT MOony-
NAPHOCTA YKAJAHHBIX CPEOCTE MIMEPEHWA [cM. paagen 5).

3.4.5 MamepeHre 3 ek THEHOCTH CPOOCTE MEHBOKMEHTA IHAHWA

PeHTabensHoCTE WHBECTHUKIA, HANPHUMED BO BHYTDUKOPNODATHEHBIE CaTH (MHTPaHET) MOMHO NpoBe-
PHTE, NPOAHANKMIWPOBAE, KAK KOPNOPaTHEHAA CETE NOBLICHINE YROBEHE M KAYECTEO MHpOPMALKOHHOTS obme-
HE W MOMET MKW OHA 33MEHWTE TRAAHUMOHHEBIE hoPMbl KCMMYHWESWKA. [INA aT0ro HeoDXoaMMo pacCMoTpeTE
CYLUECTRYKHUMA YPOBEHE KOMMYHHKALWA W ONPEAENHMTE KX TUN BHYTPW Opradkaauuy. BeeqeHwe xopnopaTHe-
HOM CETH MOXET NPUBECTIA K COKPALLEHWID TPAOUUKOHHBIX hopm OBLLEHWA, TAKMX KAK NEYaTHeIE OpMBI QOKY-
MEHTOR W MEHNUYHOCTHEIE CEAIM, NOATOMY NPW pacyeTe peHTABEeNsEHOCTY WHBECTUUMA B nodobuHyo ceTe
MOMHO CUEHKTE, CHONBKD By Q8T CTOMTE NPOREIEHWNE KOHKPETHOTC MERONDHUATHMA MITH BLINCNHEHWA Npoyecca
€ HCNCNBICBAHKEM TPAAWLMOHHLIR BULOB KOMMYHHEALMA. ECnW 3aTpaTel Ha 3TOT NPOUEct NpM MCNoNs3oea-
HYM KOPMNOPaTHBHON caTh OyayT HHEe, TO MOXHD NPUCTYNaTe K pajpaboTee MHAHCOBO-3KOHOMUYECKOrD
oG0OCHOBAHKWA NPoOeKTa:

- CHOMBKD BpEMEHW HEOGROOWUMO JATPATHTE HA NOKCK M AHANKWE WHopMaLMK;

- CHOMBED BpEMeH HeoBXo0MMo 3aTPATHTE Ha NOANCTORKY OTEETOR HA MHBPODMALMOHHEE 3aNPOCE GO
CTOPCOHE ADYIMX COTRYOHWMEOR OPraHnaany i 1 (Mnu) ee KNKeHToR;

g
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= CHOMLEOD WaBnoHMbx popsM oTEETOR MOMET NPegocTasnaTeECA Bonee dopMansHsIM, MOBTODASME M
cnocobom;

- rOe B HACTOALLEE BDEMA MOMMHO NPHoODpECcTH aHaHKMA — OT Konner (Qpyaei), Ma NevaTHsIX WagaHui,
BHYTRPUKODNOPATHEHOW CETH, BHELHNX UCTOYHHKSE KHDopMaLKK,

= KEK MOKHO OUEHHTE CPTaMH3auMio ¢ TOMEW IPEHHA 88 CNOCODHOCTH NDEQOCTAENATE NPAKTHHECHHE
IHAHWA ANA NOBRILUEHHA HPHeKTHEHOCTH paboTel,

= HACKONBKD MOMHO J0BSDATE NEHATHBIM HIOAHKMAM, MEKNHHHOCTHEIM CEAIAM K MHhOopMaLKHK B Kopno-
pPATHRHON CETH,

- K3K MOMHO OLUEHWTE NEYaTHLIE WA0AHWA, MEMNNYHOCTHLIE CEAIW W KOPNOPaTHUBHYIO CETE OTHOCHTENb-
HO NDEOJOCTARNSHAA NOMOLWK B GRICTROM MOWMCKE HYHHOR MHdropMaumn’?

BriwenpraemeHHblii BONPOCHMK MOMET CTATE MCHOOHLIM MyHKTOM CPABHWTENEHON OUEHKWM, OTHOCK-
TENLHO KOTOPOro MOMHO M3MepATE nporpece M3, Hanpuasep, BO MHOMMX OPrasMIauMay ee COTPYOHHKK He
QoBepAnT MHbopMaLuyY, cogepwalleich BO BHYTPWEOPNODATHEHOA CETH, NOCKONEKY 3Ta WHdopmalns
MOMET ObiTk YHE YCTADEBWER UNY HEKAYECTEEHHD 33PEMMCTEMPOBaHHOR. OOMH U3 CcnocoboB peLleHna pac-
CMOTPEHMBIX BRILE NpobneM — aTo MHBECTWROBaHWe B Gonee npodreccuoHantHBe HIQaTeNLCKKe Npouec-
chl W paspaboTtea Bonee coRepeEHHOR MHOPMABUMOHHOR ApXUTEKTYDbI.

3.4.6 MoxazaTenn MeHeOMMEHTE IHAHWA KaK CpencTREO KOHTPONA

HexoTopkie MHTEpNPeTATORL M3 CHMTaKT, Y4TO BCE &ro NOoKAZaTeny 8 JeRCTEMTENsHOCTH TONLED CaK-
BETENLCTEYIOT O CTREMNOEHHH K NPECKAIYEMOCTH M KOHTRPOMIO GO CTODOHE BRASENbUES OPraHWIALKA W Npo-
DECCHOHANEHEIX MEHEDHEPOR. ITo NpegnonoMeHHe ciyCnoaneHo, No-BMaNMONMY, TEM, YTO CHEUWANEHEE
IHAHWA, ONkIT, cnocoBHOCTE K aganTauuy W socbpaxense Moded, NaTeHTsl M NPOUECcCEl ABNAINTCA BAMHEIM
AKTHEOM AN OPraHW3auWK, KOTOPLIe HE OTpamMawTes B ByxranTepckom oT4eTe (Banadcosol ceogke), a
TAKKE TEM, HTO:

- 3TH HEMATEDHANLHLIE AKTHEL MONKHKO NPEBPATHTE B KOHKDETHEE AKTHEE K ONPEOENHTE, KAKHE M3 HKX
ABNAKTCA HAKMGONEE CYLYECTREHHEIMM,

= HEBOIMOHMHC QOBEDATL COTPYOHMEAM CPraHHIaUmMi B NPOBSQEHWA HE3ABNCKMOra KOHTPONA Had Tem,
YTO MMEET PEANLHYHD KNH NOTEHLAANBHYIO LUBHHOCTE ANA HWX:

= KAYBCTBEHMMOE YNDABMEHWE TApasTUpYET, 41O Bce CNoCoBMOCTH COTPYOMWMKOE OPradMaauqk OyoyT
HENPABNEHL HA DEANWIALWID B8 LENen;

= HWKTO HE ¥o4eT, yTobel cpeacTea M3 NogpuiBani aeToRUTET M CNEUMaNEHEIE IHAHWA COTDYAHKKOE B
CYLWECTBYIOWEA HEDAPXHKM OPTaHnIaL N9,

B paHHoM cnyqas MOMHO NpeanonosuTe, 470 M3 pruckyeT npespaTuTLCR B NONE CONBPHWYECTRE MEMHTY
OTAENLHEMA COTPYOHUKAMY OPraHM3auKy 4 e NpeacTaeuTensmy. Ecnu Gel 310 Beino Tak, To MokHo Osino
Bl CNpocKTe, 4To M3 GygeT 3Ha4wnTe 4NA NoQaBnNAQWEro SONLWWHCTES OPYTUX COTPYAHHMEDE, KOTORLIE Npea-
NAFAIOT CEOW HWASH W NOATOMY DENA0T HX GEIB0IRPATHO YTEPAHHLIMK B TOW Cpefe, B KOTOPOH ODraHMaaLkeg He
HMEI0T JOoNrocpoYHisx 0GA3aTensCTE Nepes CEOoMMK COTPYAHMKIMM.

Npusdeps:

B ofinacmu penmalensHocmu uHaecmuyul (RO 8 meHedsMeHm SHEHUG!

1 AemomoBunsHan KOMTEHUA I80YCMUTE NDOEPEMMY, NpedHaIHaveHHy M A DATEUMUR & LHIT S8 KM ¥-
aneHoeo nudepcmass, LeNLO ROMopod RENAMCA 86 80d HE PEIHOK MO YYEHHBIX MEXHUYSCKUX peweHuld U cozda-
Hue cpedbl, 8 Komopod compydHURKY KOMAGHUL Moenu Gel 0SyYamecs HE Caowr 0w udxax (CaMocmoamansHo LTy
C MoOMOLW LK FOMnes). KoMAsHUR eeens (hopMansHed Npoyece, Nocpedcmaoy KOMOPOS0 UIMEPDANUEL hakmu-
HECKUE DEIYNLNEMB! MPUHAMBLY DEW el ¥ CORBHUBAMUCE C NPOEHOIUDYEME MU DY ILMaMaMy, 60 8CmpoaH-
HuIMU NPOUeCCAMU, KOMOPLIe MO3EO0NAMN BHOCUME UIMEHEHUA, BCAU NONyYeHHLIE pPEIYALMAambl He
onpagdeiaany oxudaHun,

2 B 2000 8. KOHEYNLMAHM KOHCANMUHEOBOD KOMREHUY A npuofpen UPMY CEO0BE0 KOHRYDEHME ¢ UEMLI
MOoEs WeHUA caced donu Ha PhIHKE 38 CYEM UCAONLI0EBHUA 80IMORHOCM el npuodpem eHHO G i UPME!, TONYYEH-
Hutx Gnaaodapr M3. Hameapayus cucmen M3 paccmampusanacs, npewde 8ceao, KK MexHOMDEUYeCKUD npo-
yecc, odHEND, KAK OKAIANOCE HA APAaKMUKe, yHacnedosaHHan cucmesma M3 Swina HepaspuIEHO CEBA3IAHA ©
Kynsmypold compydHuyecmaa 8 npewseld gpupme, nosmomMy & 2002 g, Seamo MpUHAMO DELWEHLE GIMKEIAMBCA 0T
ofeux cucmes M3 u HAYamME ¢ HYNA.

3 KowcanmuHeoeas xomnavusr B onpedenuns Gajoasie noxkazamenu dna pacyems pendmafessHocmu
UHGeCMULUL, HERONBIYA KOHMPONLHY0 2pynny dna oyeHsu recnedemeud egederun M3 v koMAReKcHOU DY aH-
HU paznuyul @ pesyismamax deamensHOCmU 3mux epymm.

4 KowcanmuHeoean koMnakua C anedpuna yeelincucmesy M3 ucoobuwuns npedaapumensHbie CMamuc-
muYeckie daHHEIE 0 B8 UCNOALIOSEHUY Monsko 13 % compydHuroa. Mocne UIMEHEHUR RyMbMypel compydHu-
wecmaa, eeedeHun PAINUYHBIY cmuMymnos u 3jaaepwedud ofyvedun 68 % compydHuros nodwmwoydunucs K
UECAOMLI0EHUK cUucmeMsl M3



roCT P 54877T—2016

5 Kovcanmuweoean thupma D cozxdana 30 yyelHbix YBHMPOSE, OPUEHM UDOBAHHBIX HE NPOMEIWTEHHOCME U
FHOMINSRMOGaHHEX SUPMyaNLHEM coobuecmeon JoBpoenlbHEIX KOHCKILIMEHMOE, KOMOPLE HE RRamMHO0
ocHoge Nepedagany caoy cNeUUaNLHLI8 SHEHUR OCMAnLHbl M compyduukar gupsel. ens hopuuposaHun dax-
Helx coofiwecme — cosdadue dUHAMUYHORD PbiHks ofwedocmynHey udeld. BOALWUHCMED 3MUX UEHMpOR
CUBHUBAMD, KK YECMO WX SHYMPEHHUES KAUEHME! UCAONEI0SANUY MAMepUansLl, codepraliuech & cUCMeame.
#Ceme GLcMpoR0 PEEEUPOEEHURY AMUX WEHMPOS Sy UECTNBNANE HENPepal 8 B0 HOHM PORL U OMCIeKuaaHue
cmenesu ydoenemeopeHus nompefivocmeld knuenmea, nybnukya eodosod omyem ¢ nodpofHbiMy camuemu-
YeckUMY daHHLIMU 0 JERMENLHOCMY WeHmpoe.

6 fgos noddepwyy MmeponpuAmUl, HANPAENEHHLIX HE PEANUIAYUW Npoekmod & ofmacmu pazpadomeu
HoBod mpody YUy KOMIEBHUA — Ur2omosumens Meduyunckozo oSopydosaHua NEUHANE PetieHUe 08 UHEEEmu-
YUAX & UHGhpacMPYRm ypy ofMeHa IHEHUAMY, KOMOPAR MO8 MUNE Skl HOMNEKMUESM DEZPABomMILKOS BEyUE-
CcMAanAms coBMecMHyn deAmensHocmE & dUCHMAHUUOHHOMW peXusMe. Byvruua M3 cocmoama a ewlfope
pazpafomey MepcAeRMUeHoE0 Memoda pacvema npulsiy HE UHBECMUPDBAHKLID kanuwman (ROI). dopuyna
pacyema RO pyumsieana coNpalyeHue apeMenu npouseodcmeeHH0E0 Wurna, domo npodykyuu HE peikKe, ofin-
em npodaw kaxdoeo euda NpodyKULL U KOMIEHCALUK 38Mpam Ha coldadHue ykalannod uHdpacmpyrmypel 8
gude mexHomoeud, rodeomossy kadpoe U HaywHEX weemadosanud.

T Foprodofeieaiyanl KOMTAHUA UENOAL3088NS Nodxod HelaEUCUMOYD KOHNCARMUHN208O0 KOMAGHUL MO
M3 muna spempocnesmUueHc2o Npoyeccay AR onpedeNeHuUA SRCANFEMBYUOHHENY SAMpydHeHUld HE HeROMmMo-
PhiX CAOUE CAMBIX CRONHEX U YABNEHHEIX FHaCMKEL.

8 Cemesan KOMNEHURA NyMes Peanuisyuyr o oyeHry cmpamezuy M3 cM0o2na NonySumes Makue KoMMep-
Yeckue abieodel, KaK CAMUMUIALUA padoyux MPOYSCCOE, YMeHbUWeHUe Yucna sapylesusisy romaHduposox
compydnukoa, coKpaujenue mpaguks INEXMPOHHGL MoYme o GopoKpamuyeckus npoyedyp npu PpUesMe Ha
paSomy u agode 8 KOMITAHUN HOAbLX compydHuKoe.

8 MpednpuRmue poIHUYHOG MOPEoSAY UENONL306AN0 Modenk UIMeDeHUA M3, 0CHOBAHHYW HE thopMupY-
el cOoB0RyNHOEMU Mpoyeccod clops U aHanu3a dannei, WMo Moigonuno MeHedkepas onpadaemums knx-
yeablie hakmopsl pazeumun GuIHecs.

10 Onepamop caliu onylnukoean exeezodHeil omyem o caous mpydoesix pecypcax, yKalae & MoM yucne
npufisine o yhismyu, 8 makwe pacxodel va mpydoesie pecyposl U Ganade, TOKAILIE M U UL UHEECMULIUY & 3MU
pecyposl.

3.5 CepAzk nokasaTenad MeHeOHMEHTa IHAHWA C CHCTEMON NOOLWPEHWUA

3.5.1 OnpegenoHie CTAHMYNOB K MOHEOHMEHTY IHAHHWA

OrHowesve K M3 COTPYOHWEKOB OPraHM3aLMA MOHO MOTHBHDORATE PAINUYHBIMK cnocobamu: fuHax-
CHPOB3HMEM (MOCREOCTROM N8HEKHEL BRINNAT, GOHYCOR, ONUMOHOB, NOS3IA0K ¥ T. 4.), NPHIHAHMEM 33CNyT
COTPYOHHKOE DYKOBOGCTEOM ODTaHMIALMK, JKCTEPTHLIMKA CUEHKAMM, BOIHHEHOBEHWEM QOCTORHLIX KOHKYDEH-
TOB U T. 4. H1u 0gMH 13 3aTUxX cnocoboe e BygeT npuaHad Hawbonee HPHeKTHRHEM A0 TeX Nop, NoKa WX He
HAYHYT YBCTHO NPMMERATE, LUMPOKD OCEELLATE W NOLOEDEHBATE Ha BCEX YPOBRHAX Opradmaaym«. B obwem
CAYYAE OPraHHIALMM QOMMH B

1 Mpoecduims a4anus cyliecmaowux cmuMynog (neped coadanuem Hoaklx cmumynoe). Ecnv npe-
ofnagaeT KyNeTypa COTPYOHWYECTER, NPENATCTEYIOWAR 0GMeHY aHaHKAMK, TO 3TO, BEPOATHD, OBYCNOBNEHD
CYLUECTRYKLUMMK OBLUENPHHATEMK W ONPEgeneEHHEIM 0GPa30M MOTHEHPOBAHHEIMK NPHHUMNAMY DEATENb-
HOCTH OPradu3auuin, KpHTepnamK 3chekTHBHOCTI M NPOM3B0GCTEEHHBIMK Npoueccami. Mo 3Toil npuyKHe
CTAMYMNE K M3 HENbaA NPOCTO BEOOMTE, C HAGEWOOH HA TO, YTO KyNbTYPa COTRYOHWYECTER (OGMEHa IHaHWA-
M) HameHuTeA caMa coboid. OpradKaadnam cnegyat NpoaHantavpoBaTh CyLWECTBYIOWNE MOOENK NoBeLe-
HHMA CEOWX COTPYOHWKOR, ONDEdeniTe MOTHER NOOOBHOND NOREASHWA, HAMETWTE HOBEIE LIENK M TONLED NOCNe
ATOND CROPPEKTUPORATE CROM NPOrPamMMe CTHMYNMDOBAHWA.

2 ¥mouwame (adanmupogame) cmusMynel. OxMOaHua, ceRIaHHEE C OBMEHOM JHAHWAMM, DOMEHLI
COOTRETCTEOBRATE YPOBHID 0DA3EHHOCTER COTRYAHMKOR OPraiHaaunK. Hanprsep, KONNEKTHBLl MOrYT COCTO-
ATh W3 CTAKEPOB, MEHEHEDOR COBOHET0 ABEHA W BEOYLLWX IKCNEPTOR, NCATOMY OMUAAHWA, CBAZaHHEE C M3,
OCNHHE paanuyaTeca. CTUMYNAMKA ANA CTAMEPO8 MOKET BbiTe NOOWREHWE 0T LEMOB BHOCHMbIX MMH IHAHWA
C MHHWMANBHEMK TPeG0BAHHAMK K KE34ecTey, a BKNan IKCNepToR B 3HaHMA JONMEeH COOTEETCTEOEATE YPOoB-
H W 00amMy NONyUYeHHBIX MK JHAHWA B KOHKDETHOH NpegMeTHOn oBnacTi.

3 Cobnipdame Npaga HWa NooWPenUs. Kak TONsED HAYHET MPOABNATHECA NOMOMWTENsHAA OTEETHAA
peakyvA Ha peopradnaaunie BHaHec-NPOUSCCOB, IHAHMA, HAKONMEHHEIE NOCTOAHHEIMK COTRPYAHKKAMK OpTa-
HHZALWMY, MOMYT NPUOSPETaTE 0COBYI0 LEHHOCTE, NO3TOMY MPY CTHMYNHPOBaHMA M3 HeobxoaMMo OLUEHWBATE
W NOOWPATE YY4ACTME NOCTOAHHBIX COTPYOHMKOE B Noaxoaax, KOTODLIe NPH3HAKT UEHHOCTE HaKONMEHHA
BBICOKOKAYECTREHHOMD KOHTEHTA,

4 [TooWpaime UHHOBAULOHHEE DEBOME. MHHOBAUKER MOKET BbiTe W KOHKDETHAA BUaHeC-LaNs. MHHO-
BALMK, KaK NpABKNO, NPOOBMIAKT COTPYAHKEM, KOTODLIE NPeOoOCTaBNAKT KOHTEHT W BEOYT ero NoWCcK, KakK B

k1]
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Oprasu3aumMK, TaK 1 exde obnacTk ee QeATensHocTH. Mo AaTol NPUYMHE CTIAMYNE HEODX00WMO YEAILIEATE ©
BuaHec-UanAMH opradiaaUmi.

Kakoih 6w cnocof noowpeHna CEOWY COTPYOHMKOR OpraHkiayWa He Belipana, cnegyeT cTporo cnego-
BATE NPUHLKNY NOOWPEHWA H3 KONMNEKTHEHOA OCHORE, C LUBNLK CTHMYNWPOBAHWA 0BMEeHa SHaHMAMMK U TBOP-
HECKHMH HOSAMH.

3.5.2 [ononHATenbHbig PaKTOPLI MOTHBALMMY YYACTHA B MEHEOMMEHTE IHAHKUA

OipravusaUmMam cneayeT NpHHKMATE BO BHAMaHHE OUeHKH MOgenei NoregeH4s B yenoswax M3, a Tax-
WE pAcCMaTpHEaTE HEdHHAHCOBRIE CTHMYIE ANA SXTMEX3IALMK NOTOKA IHaHWA. HedHHaHCoOBRIMK CTIMYNA-
M NPK 3TOM MOMYT CTaTk!

- NPH3HAHWE BENAOA IHAHWA KOHKPETHBIX COTPYOMMKOE OPraHMIaguy v NpegocTaBNEHHE MM NpaBa
YYACTHA B NPHUODHTETHEIX NPOSKTAX,

- NpegocTasneHVe CcOTPYOHMKaM OpraHv3audK NpHBNEeHaTeNbHb BOAMOMHOCTEE OnA obydeHuA
(NoBBIUEHWA KRANMgHMKALMK]);

= MPEMHPOBIHHE YYACTHHKOD EHEHEIENEHEE | BREMECAYHEIK | EMEMTOHBIX KOHKYPCOE,

- NPegocCTaRNEHWE COTRYOHUKAM opradMialmy Bonee WWPOKWUK BOIMOMHOCTENR ONA NWYHoro obwe-
wia! Memay cofoi M C SKCNEpTAMM [KaK NOKaIaNH MCCNEN0BaHHS, WHTEHCUBHOCTE ODMEHA IHAHNAMM MENTY
YUEHLIMA W MHHSHEDAMK NPAMO NPONOPUKMOHANEHA YPOBRHID WX NAYHLIX KOHTAKTOR), NO3TOMY HeoBXoguMo
NPUEN3asIBATE YCUMHA K DOpMUPOBaHAID painuYHsX CoP-coobuecTs ¢ UBNEKD IHAKOMCTE M YCTAHOBNEHWA
BIRNMOOTHOLLIE HHR;

= NPY3HAHWE DYKOBOACTEOM ORTaHWIALWM 3BCNYT KOHKDETHOrS COTPYOHWEA W BeipakeHde Onarogap-
HOCTW @MYy 38 NpogenaHHyin paboTy.

Npusmeps:

1 AgmomMobUNLHER KOMMAHUR UENONLIYem 8 caceld deamensHocmy mpueduksil nodxod k asBopy cmu-
MyMO8: CAUMYAL K 0OMeHy SHAHUAMU, CMUMYNsl dNR NPUMeHEHLA IHAHUD U CUMYNEl K APUHAM UM AUSHOT
OmaememasHHOCMY.

2 XuMUYeCKaR KOMMAHUA KT YUNE 8 SHANWS JEAMENEHOC MU KOMMAHUY pyacmue 6 oSMEHE IHAHUAMU U
ceneds S0MOodHOCmUE & Hesdy. lMpospasmma cmuMynuposaHus dedcmeyem & omMHOWeHUY compydHu-
Hog — audepos & ofiMeHe IHAHUARMU, U Ebipaxdemen 8 KoMOBUHUpOAANUY NoowpeHul (Ha exezodiol noHghe-
PEHYWY N0 APUIHEHUK 30CTye) U WHPOKoM UHODMUPOEAHUY GCaX COMPYIHUKDS KOMTaHLL.

3 CompydHuky ROMOERMEPHOU ROMTAHUU-NOHEYNLMAHMAE, 46U KIUEHME COBNECUALUCE Npedocmasyme
AEpEYEHE UCAONLSYEMEX HODMAMUSHEIY U NDOERMHEY JoRyMeHmod U APOEpAMMHDED ofecneyadud, Seimy
NpeMuypoaaHi.

4 Komnawun, npedocmaanaoiwan UHAHCOBRIE YENEY, UEMNOALIYEM CONSMAaHUe hUHAHEDBBIN CIMUM)-
Mod U NPUIHAHUR 38ENye compydHUKDGE, KoMopbie Apedocmaanamm caou udeuy u nepedasol onwim & Mpoa-
paMMy peanuiauuu npednoxedud wadpoenix compydHunos kommanuw. CompydHukuy, yYeu wdeu Gydym
pEanUIoEaHEl, NonyYam @uHaHcodoe sozHazpawdeHue, pasvep womopose Sydem sasucems oM paiMepa
neAyYeHHon KoMradued npuSsinu.

5 Henons3yR KopnopamuaHy cemb & kavecmae cpedcmes pacnpocmpanedur M3, konnexkmua wpudu-
yeckold grupumel eHedpun cucmeny ofMeHs CNBLUANEHEIMU SHAHUAMY 8 npedsmemAdod efnacmu mo eceld opea-
Huzauuu. fne npodausesus NpO8KMa U AUYNHOD JAUHMEBpECOSANHOCMY ecax compyddurkos Guina egedeqs
CUCMeMa HavucneHuR SonycHelx Sannoa.

6 TenekoMMyHUKSLHUOHHEA KOMIAHUR OMYUCNREM CEOUM compydHUKam npoyesm om mobex doxodos,
AoAyYeHHLIY HenocpedcmaeHHo om peanusayuy ux uded: nufio do 10 % sKoOHOMUL, MONYYaEMOD ¢ MOMO WL
Hogol cucmemel, nulo domonwumensHoze doxoda do 30 000 hynmos cmepnuneod. Tawwe 8 amol opeaHuy3a-
YUU NPUHAMAE CUCMeMa cmumMynuposanus «ToMows 8 docmuneHUy yomexas.

3.6 MNpeocbpalopaHKe IHAHKWA

Henkaa WaMepATE IHAHWA, HE MMEA CBBEHHR O TOM, TS OHW HAXOAATCA, KTO M ONA Y&ro MX MCNoneayeT.
[N 3ToR NpHU4KHE «nNpecbpaiofadke (KEapTHPoBaHKE J» (Mapping) Nk ayouT IHAHWR ABNASTCA NPEQnOCkn-
kol AnA addekTHEHOMS amepadus M3,

N IneMeHTH, HeolxogMMele ANA COOSACTEMA NMYHE M CEAIAM, MCMYT GHTe BCT poeHE B CREOCTEA M3; Han puUmep, 8
HEEOTOPLIX Ha38x JAHHEX OHCKYCOHA MOKET BHTE npegycsoTDeHa KOMBHOHERA KHONKS GNA QMCEYECAOHHEBX BONPOCOE, Ko~
TOpaR NOZEONWT CEASATECA & NHYHBM Npo@EWna COTRY QHMKS, BHECLISND BENES 8 fa AY A3HHE X, TAK HTO O8HE 0N KTO-NM-
G0 HE IHEHOM C 3THM COTPYAHWKOM, OH BCE HE CMOEET HAYYWTE NPEACTAENAHHYHD WM WHDODMELIM .

11
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MNpeofpaiosanne IHAHWA MOKET BbiTE CNPEgeneaHo KaK NpoBeJeHNE CUCTEMATHYECKOND aHan9Maa IHa-
HWH, HEODXOEWMBIN OPravyIaLmMK, oTOenyY, KONNEKTHBY COTPYAHMKOE MMM OOHOMY COTPYAHMKY AnA adhak-
THBHOTD DOCTHMMEHWA HAMEYEHHOA Lend. OHo MOMET BENI04aTs B ceba avanda noTpebHocTel, vedbopsawmio,
NpCBEPEA HABKKOR, 3HAHWA M CRAISNA, 3 TAKHE GHANWI BIAUMOOSHRCTEMA U NOTOKOE IHAHWA.

CylWecTeyeT MHOMC TWNOBE CONOCTABMEHMA IHAHWA, YOO0BNETBODAIOWNY DAINWHHLM NOTPEdHOCTAM.
HauBonee sHa4vsMeii TN CONCCTARNEHUA OTPAMaET BEKNAL AHAHWA B DOpMHPOBaHME NOTEMLKANS OpraHMia-
LMK, By 0k 3TH BRMOgE MATEDWANEHEIMA KN HEMaTEDHANEHBIMEA {HEMATEDRANEHBIE BhINGOL CNOHHO NERERs-
OMTE B QUHAHCOBEIE BRINOOE, W, CNEJ0BATENEHD, TRYOHO BENIOYATE B MO0080f (UHAHCOBEIA OTHET).

OyeadaHLIM CROcoBoM CEAIM 3HAHKA ¢ POpPMKPOBAHMEM LEHHOCTH GINA OpraHnaaunyg ARNASTCA Npeob-
pazoBaHKe IHaHWIA, 3aTparveamily Skuavec-npoueccos. Mepekii 3Tan — 310 NOMNYYEHKE JeTANLHOro Nped-
cTagnedwa o paboTe opradM3agdy B8 HAcTOAWEE BpEMA, BKMIOYER BIFUMOOTHOLWEHWA TUNa
HCOTDYOHKK — MEHSOMEP®, «COTPYOHWE — KONNEKTHES K «KOMNEKTHE — KONMNEKTHER, 8 TAKKE BeIARNEHWE
OCHOBMBIX BHYTDEHHWX NOTOKOE 3HAHKA. CNeqyowe 3aTancm MoxeT BelTe BeiGop cTpaTerndeckoil obnactia M
NOCTROSHWE MOOENY NEoUEcca OANA BeGpadHol oBNacTi, ¥ UHTEPELINHPOBaHHE COTRYOHUKOR, NDUENEKAE-
M K KA¥O0MY BHOY ASATENEHOCTA B DAHHOM NPOUECCE, C UENbe NOATEEpHASHKA HEoD XOOWMOCTH IHAHKEA 1
WHIPOPMALIKMKA ANA YCNeWHOTD BRINONHE HWA NOCTARNEHHLIX 33084,

3.7 KpaTkue BsiBogk

CeroqHA MHOTWE ORraH13a0MKH NDHIHAKT, YTO AKTHEHOE YNPABMEHWE CEBOWMKA SHAHKAMK ABNABTCA KIMNo-
YoM K Mx yenexy 8 XX| 8. MyOorie ua aTix opradniaynid GopioToA 33 HIMBPEHME LEHHOCTH (PeNTAGENLHOCTH],
DHopMHPYEMOR X NDOEKTAMK, NPOTPaMMaMKH K CTpaTernAMK 8 obnactd M3.

Takwe cpegcTea, Kax, HanpuMep cianadcUpoBaHHAA CHCTEME NOKalaTeneid NP NX PasyMHOM WCoMke-
A0BAHMK MOMYT 0ABATE XOPOWHE NOKAZATENK B 0BNACTH HAMEDEHWA

MamepeHre NpyiBIM Ha MHEECTUDOBAHHBIA KanuTan 8 M3 BoamMomHO ¢ NOMOLWBID LENoro pRaa Kon-
YECTRBEHHBIX M KIYECTERHHEIX METOOOE.

MHorMe coTpyaHWKn NyYIWe PearpyioT Ha NOOWPFEHWA, NOITOMY AaHHEN BHE MOTHBALIMH MOKHD CHM-
TaTh ELWE OOHUM BakHEIM Nokaizatenam adperTraHocTd M3,

Oprasnaaymi DomeHsl Takke NpeobpailoBeBaTE IHAHKWA MNK NPOROAMTE ay,0MT BCEX NOTOKSE IHAHWH K
NpOUECCOR YTIPABMNEHWA HMH,

4 KoHTekcT HHTENNEKTYANBEHOrS Kanvrana

4.1 O6umKe caeqaHHA

MHOMMe CHMTARNT, YTO NOTOHA 33 KOHKYPEHTHEIMK NReWMyLLecTEAMY TREyeT pagnKansHoOro HaMmeHeHnA
MEILLNEHWA. PeiHig XX B, 0CHOBBIBANWCE HA CUCTEME (PUKCMPOBAHHBIX MDEHWL C NMHeRHBMW LENOYKIMM
CO30AHWA A0BaBNEHHDE CTONMOCTH (NPOWMAB0ACTBEHHO-COLITOBBIMK LENOYEAMA) K METOQONOMMAMKA, BasuKpy-
FULMMHCA Ha GanascoBod OTYETHOCTH, CAHAKD CerOdHA MHOMME IHOHOMMKEN MUpa paGoTamnT BHE CBOMX rpa-
HHWY, W aTo mnedeT 3a coboll nanedo WoyWMe nocnefcTBWA ONA EOMNEHWA, GUHAHCOBRIX pPRIHKOB,
0G| ECTEEHHEL MHCTUTYTOR W PETYNATOROE. HeMaTepHansHbie aKTHBbl, TAKWME KaK MCCNefoBaHnua 1 palpa-
GoThM (R&D), hHpMeHHEIE HOY-Xay, MHTENNEKTYaNsLHanA CoDCTEBEHHOCTE, KOMNETEHUMM, LEBNOYKM NOCTAB0K M
BpeHOE B KOHEYHOM MTOTE MOMYT CTaTe KNHOYeBLIMA GakTopamMy NPpoMaBoncTEa UeHHOCTEN, TOMAA KAk maTe-
PHAMEHEE W DHHAHCOBLE AKTHER BCE YALLE CTAMYT PACCMATOWEATECA B KAYSCTES ChiPLEBLIX TOBAPOA.

B gavHomM pasznens paccMaTpHBEANTCA CCHOBHBIE NpegcTaenedks ofuwel obnactv HemMaTepransHEX
akTveoB (HA), 1, B yacTiocTH, WX NogoBnacTy — aKTHUBOR MHTENnexTyaneHoro kankTana (HMK).

4.2 HomatepuanksHsie akTHBRLI

421 Obwwe ceegeHUA

CaeroiHA HEMaTepuanbHiEe aKTHEbl (HA) HAX0OATCA B LUEHTDE BHUMAHWA, NO-BAOUMOMY, NOTOMY YTO
mMHOMMe (ByxranTeped, aHanNHTHEK, NPEOCTABUTENH KOHTRONEHO-HAZIOPHEX OPraHoBE M CPrasHdIaunin) NoHKmMa-
KT, 4TO TPAOMUMOHHEIE MOOENH OTHETHOCTH Ve He NoAXo0aT. [NA MUuHUMHaaHMK npobenos 8 MHGOpMaLM-
OHHOM NONE NOTPESYINTCA OPYIHE, HOBLIE CMCTEMBl NOKAZATENEN UeHHOCTIA {cM. pHcyHoK 4), Bnarogapa
KOTOPBIM GyOyT pewess NpoGness ¢ HOEHTWDHKaUWaR TOMD, KT0 peansHo KOHTRONWEYET MHOOPMALWOHHE S
noTokd B moGol oprasdzaumi. Bonswee packpsitve HA MomeT NoMoYs NMEBMOMPOBATE YEAZAHHLIE Npode-
Nbl, 4TS NPUBEGET K CHAME HMK BONATHNLHOCTH KYPCOBOA CTOMMOCTH SKUHA MMM 0BLWMX KONeBaHHiA KOHRH-
KTYPBI PhIHES.

12



rocT P 54877—2016

Buapa 3aetpa

B MHDORMALMIA

HoBBIE 3HA4EHKA
NOKAIATENSRA
COBSLLLANME AHANWTHEDE
CHCTOMA OTYaTHOCTH

CoBelanme aHANHTHKDE

CHoTeMa OTYSTHOGTHA

DHHAHCOBLIE OTHETEI
FA NPOLWNEE Mgkl

(DMHAHCOBBIG OTHOTH
28 NPOWNkE Mg

MNoTpadHocTia 8 wHibapraume

t Mpoten
Mpobens ; B HHIPOPMALMA
:
|

PHE'Q'H ok 4 — MameHeHHe MOJENel OTYETHOCTH

4.2.2 OnpagencHWe HHTENNEKTYANLHOrO aKkTHES

HemaTepuankHed aKTME OprasMIaun|e YacTo onpegensioT KaKk 88 PeIHOYHY0 KANUTANMIALMIO {MHBeC-
THUHOHHYIO NPUBNEKATENEHOCTE) 32 BuiYeTOM &8 GanascoBol CTOMMOCTM — 3Ty PaIHMUY TRaaMUWOHHG
HAIBIBAOT 4PNy TALACHHEIM KANUTANOM:, KOTOPBIR BRMNIOYAET B Cce0A TakMe NapaMeTpel, KaKk penyTauua, cTo-
MMOCTE GpeMaa W MOHONONbHMbIE Npasa (CM. pacyHEr 5 W B). Ecnin akTMe He 3asWUCHT OT NPOLAHOR
YEHbl — 3TO HE BUMHaEHCOBRIA aKTHB. CerogHs HeT HHERKKX COMHEHKA B TOM, 4Te HA cepeeaHo BOCNpUHWMA-
BTCA HE TONGLKD B YACTHEIX OPTAHWIALWAX, HO U HA HALWOHANEHOM W MEXIYHADOAHOM YPOBHAX. HanpuMep,
Opradnaauia IKoHOMWHECKOT0 COTPYAHHYECTEA 1 paseuTHA (O3CF) eXerogHo MHEECTHRYET B npuobpeTe-
HUWe aHaHuE ot 50 % go 100 % DHHAHCORRL BNOMEHWH B MATEPUANBHEE SKTHELL. B 2000 r. MHBEECTHLMK KOp-
MNOPaATHEHOMD CEKTOPE B HEMATEPWANBHEIE AKTWBLI COCTABRNANK NPMMEPHO 1 TRNM 00NN, 4TO CONOCTABMMO C
WHBECTULMAMK KOPNOpaTUBHOTD CEKTOPA B NPaaNpUATWA, MMywecTeo i obopynoeadwe. MonoBrHa MHBECTH-
YWi BeiNa CBA3AHA ¢ HEMATEPUANBEHEIMKY AKTUBAMM (MCCNeoBaHKAMK, Pa3paboTEamMu, NporpaMMHeIM obec-
Ne4eHWeM), a OCTanbHaA YacTh MHBECTWLMIA — ¢ OPYTHMA HEeMaTepHanbHbIMH aKTWBaMM, HanpuMep ¢
Gpesgami, TPYOOALIMKY PECYPCAMK M OPraHHIaLMOHHEIMM NPOLLBCCAMK.

Ana waMepesus HA MHOTWE 0DradrIaLUK yHe paipatoTand BapHanTsl MOHUTODHHIZ HEMATEDHANEHEIX
AKTHBOE — CREecTRa, No3BoNAIOWHe KnaccudrynpoeaTe HA:

- NoOTpEBMTENH — BHELUHARA CTRYRTYPE OPraHu3aLmn;

- OPraHuaayuA — e BHYTPEHHAA CTPYKTYDE;

= KOMMETEHUWA (IHAHWA W HARBIKKM) COTPYAHKMKOE OPTAHNIALMA,

HHAR MOLenk Hopad Moaens
(HANPHAMER, KITOTCEMTENS KOMNMSKTHOMN (Hanpissap, BRagentLUa
COOpVOoEaHWA) Gpexoa)
TonkaTs TaHyTE

e | KANHTAN TOPrORLY MADCK | —

A | YenoBoYaCcKHA KaNMTan | =i

e | OGOPOTHEE KANHTEN | ——

\ 4—— |  Ochomucd kanuran | ——=

PucyHox 5 — PaznuyHe e HOMNOHEHTR KANWTANA

13
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HemarapraneH we
aXTHERI
Puikoman
CTOMBMOCTE
Pefyrauws
Marapranesisie
ARTHBR MHTeNNEKTYANEHEIR
KANMTan
MaTepuansHes
Banakcoean A THEE DUHEHCE
CTOMMOCTE
DHAMYECEHE AKTHER

PucyHox & — OueHKa pasnW-HbIX KOMNOHEHTOR KSNWTANA

4.2.3 MNovyeMmy MMEHHO CErgfHA BOIHMKNG HeOBNOOMMOCTL B MIMEPEHMM MHTENNEKTYANLHBLIX
AHTHROB

B coppaMeHHOM HACLILLEHHOM IHAHWAMK 0BWecTEe MoBoH MHAKCOBRA NOLX00 cnegyeT QoNonNHATE
knaccrdMEauMed HEMaTEDHANLHELX DECYRCOE OPraHW3alny, KOTOPEIE YaCcTo COAOAKTCA BHYTPH HEE, OHM
BIAMMOCEAIAHE W BIANMOIZBMCAME], 3 MX EHHOCTE 3ABMCHT OT KOHKDETHEIX YCNOBMi.

Mo aToR NpuwukHe HA ropaafo TpyOHeS PACCUMTRBATE, Y8M HDHIMUECKHE MNKW DHHAHCOBRIE PRCYpChHI.
Kpome Toro, oHW He NoOGaKNTCA PErYNHpOBAHMI0 JaK0HOM YOLIBAWER aoXoqHocTH. Ecnn Nnpw Mcnonsacea-
HHM KAKOro-NMEo MEXaHWIME CO BPEMEHEM CTENEHL 80 M3HOCA YBENHWYHBSRTCR W 8r0 LEHHOCTE CHURABTCR,
TO B CAYYae MCNONBEI0BAHUA HEMaTEPHANEHEX PECYDCOE, HANDUMED AHaHKA, NPpeolpaloBaHue HEABMBIX IHa-
HHit B ABHBIS NOCPEACTEOM WX O0MEHa MEXTY COTPYOHHEIMK OPTaHN3aLWH YEENMHHBEZET MX LEHHOCTE. Hama-
TEPUANEHEE SKTHBRI, KAK NPABMNG, XapakTEpUIVIOTCR BOAPACTaOWEed OTAAYeil OT KanWTanoRMoMeHKE,
MNOCKONBKY BCA KTO-NKWE0 0TAAET CAOH HIMYECKHE aKTHBE M TaKus 00paiom TEDAET WX, TO NPH COBMECTHOM
WMENONE30BaHMA HA 3HAHWA KARO0rS NPUYMHOAIOTCA SHAHWAMMK JpYTHx.

Paubiue Boex 380YMeIBATECA 0 HA CTank Npe My WeCcTESHHD BYXIanTepkd W SOHOMUCTR, OOQHaKD GoNke-
LWMHCTEO ME DHHAHCOBRX OTYETOR Gbifd HANDAENEHE HA NOOBEOEHWE MTOMOB, TOraa Kaxk SoNBLWUHHCTED OTYE-
ToB no HA c4nTaOTCR NporpeccHaHsiMe, obpawedHsME B Byaywes. Ynpasnedwe HA momeT obnerduTe
BOIMOMHOCTE OPTAHW3ALWAM ONPEAenATE LEHHOCTE COATAHHBIX UMW YIYLLEHHEX AKTABO0E.

PaapafoTiu B aToR 00NacTv Talxe 3aTpyAHANKMCE OTCYTCTEMEM COOTBETCTEYMILIMX MEXIYHADOOHEIX
CTAHOAPTOR B 4acTk vamepednks HA. Ecnu TpyaMo onpegenuTe daktop ek THEHOCTH, NOGNEMALLIMEA
OTCNEXHWBAHKES, M BCNW HET NPAMOH CBAZKW C «MTOTOBON CTPOKOH: B roA0BOM OTYETE OpRraHH3aUMin, Npouecs
CTAHOBHTCA QODOrOCTOAWMM W TRYAHO NOOGEDHNEIEMEIM.

Hanpumep, nepeooyepeqHod 3agadel Gna opralkaaymi rocyJapcTBeHHOMNS CEKTODA ABNABTCA HE KOH-
KYPEHLUMA C ADYTHMHA KOMNAHWAMA Ha PhiHKE C UMb NONYYEHHA MAKCHMANEHOA NpUbkng ¥ 3aB0eBaHte
GoNslUen QOonK pelHka, 8 COTPYAHWYECTES © OPYTHMM OPradMaaumami Ha PeiHKE ANA pAclMpeHHA/coBepLLe-
HETBOBAHKA NPEOOCTARNASMEIX IDEMAAHAM rOCYGADCTEEHHE YCNyT. BoaMoMHOCTE NOMYYeHHA NpeqcTaBNe-
HWA 0 HA rocyfapcTeeHHOR Opradvaagyy npuodpeTtaat ocoboe aHaqe e, KaK AN CTOPOHHAX OpradKaaLui,
TaKk ¥ ANA MIMEBECKMK MWL, NOToMY 4To cnocobeTeyeT BeiRENaHMIo i cOMuseHnio COTRYHWKDE, KOTOPLIE
MOMYT pafoTaTe B SBTOHOMHBEIX YHKUMOHANBEHEE NOAPA3NeNeHWAX OpraHu3IauMn, Ho HyWAaTeCA B
COTPYAHWYECTES NPH CHAIAHMM YCITYT KAKO0MY KNHEHTY.

Jpyrvsi npuquHane anA ynpaenesda Hs moryT GuiTe cnenyowme:

- NOAOEpHES NPMHATHA DELLEHWA B OPrasd3aumin;

= NPMHATHE CTPATETHA C YYETOM BHYTDEHHHX pEcypcoB W obled BHIHec-CTPaTerMM OprasmaaL e,

= PRIBATHE KOMMNETEHUWA OPralk3auMi B LEnomM M 88 OTOeNbHBIX COTPYOHHKEOE,
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HMHHOBALMMK, BEIAWMOOTHOLIEHHA C KNKEHTAMM, LEHHOCTE DpeHOa M MOTHBALWMA COTPYOHWKOR, HAPARY C©
OPYTAMKA AKTHBEAMK IHAHKIA M MHTENNEKTYANLHLIM KANWTAaNoM, ABNAKTCA akTopamu, CRoOCoDCTRYIOWKMK B
Gy oyLEM HAKOMNE WK KOPNOPATHEHELX MATEPHANEHEIX LEHHOCTER, oaHake 4nA ek THEHOMD YyNpABNEHWA
ATHMK HEMATERHANEHEIMK BKTHBAMK HX CNEOYET HIMEDATE.

4.2.4 cMArknes M «MECTHHE? HHTENNSETYANLHBLIE AKTHBBI

B HegasHo NpoBeAEHHBIX HCCNEA0BAHWAX NPeANGNAranocs, Y4To KYPCOBAR CTOMMOCTE AKLMIA OLUEHWEa-
eTCA, NPEXMAEe BCErs, C TOUKK 3PEHMA OMMOAHWA MHEECTODOR M MHEHWH OTHOCHTENEHD CNOCOBHOCTH OpraHW-
laumik  obecneqWeaTe CEPBMC, HAYECTED, YOOBNETBOPEHME NOTPeOHOCTER KNWEHTOB, aHaHWA W
BIAWMOOTHOLEHMA [3TO «MAMKME) HEMATEPWANEHEE AKTHEEI), 8 HE NPOCTO NOTOKM JEHEXHOH HANWYHOCTI
MMM NPHEBINEHOCTE.

HagesHana knKWeHTypa coanaet et NDoYHoR CETH, HANPUMED B BUOE NOBTOPHLIX M (MNH]) MHOMOK-
PATHBIX COENOK, TEM CAMBIM ONEPEXAR KOHKYPEHTOR M obecneurean cebe BoaMOMHOCTH ANA pocTa.

Kpome Toro, HA MOMHO YCNOBHO pA3AENHTE HE ¢ 0OYIWEBNEHHBIES (MMEHT HENOCDEACTBEHHOE OTHOLLE-
HHWE K YENOBEYECKMM PECYPCAM) W «HEOOYLLEANEHHBIE» (NOSNEXAT OUEHKE W ABNAKTCA NPENMETOM Topro-
BbiX COSN0K) (CM. DUCYHOK T).

Hogan Gasa KoOpNopPaTHEHBIX AKTHEQE

1 2 3 4
CHINIBCHHE HemaTepuaneHeie | | HemaTepHaneHoie CHpbITRI®
{peansHeie)} LLEHHOCTH obnactu BOIMOMHOCTH

TOBAPSI KOMMETEHLMK
o He0 0y ILeENEH HE &= wJOVILeENSHHEIS
DHIAMYECKIE KoHTparTi KapTuposarue BoamMoMHOETH
AKTHERI Ha MaTEPHANBHO®  ouneTeHYMA
CHADMEHWE SeaEs
Ceipre NLEHIMK, KBOTHI, YHIKANEHEIE HocTonHeTeo
CnywebHee DpaHLLIAIE KOMIETEHLIHK PAGOTHHKCE
NOMELLEHNT Knwosespe ANTHEs
TosapHo- 3aperwcTpupoBan-  KOMNETEHLMK OpraHH3ALIM
MaTepMancHele HBIE NPaBa WHTEM-  Cyspecpousccsl  (BRMK4ER CaTw)
LEHHOETI W T.4, NEKTYaNLHOR m y
- pouenypy PhIHOMYHES
" - ONEpEUHK PENYTAUMOHHEID
ABTOpCKWE NpABEa L
WA EfH AR, Eccgnu;negrgmﬁmue
AAHILEHHbIE
rsa'llyeul;{:r.m i (pazpaboTkh)
DHIEMEL, MY3bEa, BoamomHocTy
ELICTYMMEHMA 3PTH- KOPNOPATHEHOIG
CTOB, Hay4HbE Npo- OOHOBMEHHA

MIBEOEHHA 1 T.N.,

BRI 8A KOMMap4e-

CHOS NPOrpammHoe
oheCneqeH1e
ToproEsie Mapem
MpCEKTHES
PELEHIA

Opyrue npaea
MHTENNEKTYANb-
HOW cOBCTBEHHO-
CTH

Epenie, Hoy-xay,
KOMMBDHECKHE
TaAHSL

PucyHok ¥ — Hosana G238 w0pNOpaTHEHE X BETHEOE
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Paxee npegnpHHUManics COrMAacoBaAHH LIS NONsITEW BeAENWTE Te 0BnacTi HA, B KOTOpBIX OprasMaaLymu
MOMYT NPCBOAWTE HAMEDEHKA.

Hie npuBeneH NepeseHs HEKOTODBIX KNHYERLIE ONA kAol obnacti NokasaTensi, KoTODbIE MOMHO
CYMTaTe OTHOCALLWMWCA K KOHTEKCTY M3.

1 MNMoxvmaxne noTpedHOCTeR PEIHKDE M KNWEHTOR: CYLWECTEYIOWWA YpoBeH: YOOBNETEOPEHHA NoTped-
HOCTEH KNUEHTORMOBRLSHWE 3TOMS YPOBRHA, YaCTOTa NONYYSHWA OTILIBOE OT KNWEHTOB, KONHYECTEO Yacos
ofy4enia HabhnoaaoWwen NepcoHana; YUcno CoTPYAHHKDE, NOA0SDKUBAIOWMY NPOLECS YNPaBNeHHA y108-
nNeTeopeHuaM NoTpebHocTel KNHEHTOR.

2 PaipaGoTka KOHUENUWH K CTPaTarid PAsBMTHA YWCNO KOPNOPATHEHBE CNEUWanUEToR No NNaHWpo-
BaHHIO, paboTAKLME LENBIA O08Hb, YYMCN0 MTEPALMA CTRATEMMHEcKOrs MNaHa; NPoUEHT OWwKWDoK 8 NpoeKTHO-
CMETHON JOKYMEHTALMA,

3 MpoekTMpoaaHKe NPoaYKLHMM W YCIYT YKWCTo MOBA, YHCTO IKCNEPTHA 0O YTEEDHAEHWA NNAHOS, Bpe-
mMA pafoTel KNUWeHTaloR), YHACTEVIOWErD(Mx) B NPOEKTE, NPOMENYTOK BEPEMEHH 0T Hayana paspaGoTen go
NOAHOND PAIEMTHA NPOeKTa; KO3MHHUUKEHT BOCTREEORAHKOCTH HOBOH NPOOVELWK, YHCN0 TOBADOE, BNepBELIE
BIBEOEHHEIX HA DEIHOK, KOMMYECTRO NPEOCTARNEHHEX MA0GDETEHKIN, YHCNO OCNADHBAEMEX NATEHTOR {IaLULM-
LLEH HBE HE LML BHHBIX ), OONA HCNONBIYEMER NATEHTOR B 0BLLEM YUCNe NaTedTos,

4 PuiHKM M TOProBNa: YWCNo OWWGoK B TEKCTE PEENamMBl] KOADEDMUWEHT COXDAHEHMA KNHEHTY DRI, OLWG-
Ka () B PRHOYHBI NPOrHO3AN, NPOLEHT YBEMWHEHHA J0NK HAE PLIMKE, NPOLUEHT NPHHATLX KOMMBRYSCKMX
NpESNOHEHMA, OLEHEA YOOBNETEOPEHHOCTH KNHEHTOR NPOaaMaMi, KoNWuecTBo oBbABNEHNA O 3aKpBITHN
TOProBEIX TOMEK, YMCIIO HOBLIX KNHMEHTOR, NPHOSDeTEHHLIX 33 rog; NDOUEHT NOBTOPHEIX 3AKa3I08, COOTHOLE-
HHE MEXOy HMCNOoM NPOJABLOE W KNHEHTOR; TEKYHECTE KAOPOR Ha TOPTOBLIX NPeaNDUATHANK.

5 MNpov3e0AcTRES W NOCTABKS NPOOYVELMM! BDEMA MEXTY NONYYEHWEM JAK333 W (DaKTHYECKOH NOCTABK0R
NpOOYELMK, YKMCIO TEXHONOTHUYECHHX MIMEHEHWA B KA 00N onepayuy, obycnosnesHsX ownbKamm; NpoyeHT
HeZannaHMpoBaHHLIX CREPXYPOHHEX pabioT, cHinkexre gonw Gpaka.

& CocTasneHde CHeTa-chakTyDbl M 0BCnYHWBaHIAE KNWEHTOR! OWHEKA B BLINWCKE cYaTa-thakTypkl, Npw-
XOOALWECH HA 0OHOMD KNUHEHTA; BReMA Ha NOArOTOBKY W OTNPABEY CHETA Ha ONNaTy,; KONWYEcTeO (%) ocnapu-
BAEMBIX CHETOR, CREOHESs YWCMND BRIOBOE KNMEHTAMM NpeacTasuTensi cepBWcHoN cny#bel B TeuyeHWe
HEQENW, CReOHEE BDEMA HA NPUHATHE DELEHWA N0 3aNPOCy KNWEHTA, BPeMA CHMOAHKA BRII0RA KNHMEHTOM,
YWCNO COTRYOHUEDR, obcnyrBaanwuy KnMedToa (B % oT ofweno yMcna coTpYAHWMKOR), NPOUEHT 3anpocos
KNHEBHTOR, KOTOpEE BBl OTMEHEHE!, 3afepiaHsl HNKW oBpaboTaHe! NYTEM 3ANHCH.

7 PaiBuTHe K yNpaaneHe YenoBeyeckMMy PECYDCAMK: NPOUEHT COTPYAHMKOB, COBEMLUKBLLMWK NpOny=
Nbl; 3PHeEKTHEHOCTE OGBABNEHKA O NpUeMe Ha paboTy; YMCNo QHER Ha OTRET 33ABHTEMID; NDOWEHT NPHHATEI
NpegnoseHn; KoadpuUMeHT TeKYYBCTHM NEpCoHana; OTHOWEHWE YKUCNa MAPKETHHIOBRIX MEPONPUATHR K
ofleMy HHCny COTPYOHWEDR, COOTHOLWEHWME MewOy GnaronpHATHLIMK BOIMOMHOCTAMK, PEANWIYEMbIMA
BHYTPH M BHE OpraHWIALWK, CREOHEE KONUMYECTRO AHel, HEoBX0OMMOe ONA 3aN0ONHEHKA BAKAHCHIA, COOTHO-
LWBHKE MRy CNPoCoM W NPEeanoXeHUAMA; 00NA KRANMDUUWPORaHHBIX NPETEHOEHTOR B obwem yucne npe-
TeHOeHTOB Ha paboTy;, 4WCNo COTRYOHWEOE, YHacTBYIWWMX B poTauWk paboT, 4WMcno NpegnoseHudin,
NpMASOALMXCA HA OOHOTD COTPYOHMER (KONNEKTHME), NPOLEHT NPUHATEIX NEEANOMEHWR, NPOUEHT COTDYOHM-
Ko® (0T oDWel YWMCNeHHOCT NEpCoHana OpraKuaalyMu), KOTODBIE B HACTOALLEE BPEMA COCTOAT B CAMOCTOR-
TeNbHBX pabodux KONNEKTUBAX, KONUYSCTRO YACOB B Mo Ha NpoecCHOHANBHYD NoOOroToeky W obyyeHne
O0HOM COTPYOHKWES, OONA COTPYAMMKOE, NPOWENWKMY NOATOTOBKY, A0NA COTPYAHMKOE, MNAHWDYIOWWY Npo-
HECCHMOHANEHBIA POCT, M3MEHEHWE NPOMIB0OWT BNBHOCTH TPYOA COTRYOHMED, NPOLWEALEr0 NoAroTOBKY, Npo-
LEHT COTPYOHWKOR, NPELCTARNEHHEX K 8TTECTALMM, NOKIIATENE MOPANBHOND COCTOAHWA B NOOPa3LENEHAKH
OpraHM3aLIMM, YMCNo ®anoh B mecAy, CpedHWA TPYO0BOA CTam COTPYAMWEE, CPEOHEE BPEMA YDENyNMDOBAHKA
MNPETEHINK, YaCcTOTa (NPOSoMEMTENEHICTE) 3a0acTOBOK, CHUXEHKE TemMnoe paboTwl, QonA Hanoh (npeTeH-
M) NO OTHOLWEHWIO K ODLLEMY YACNY COTPYOHHEDE, COOTHOLWEHWE MEXTY YHCNOM YBONLHEHWA NO COGCTREH-
HOMY FHEMAHKIO M MO MHALWATHES OpTaHUaaLnmMi.

B Ynpasnesue MHEOPMALHMOHHEMH PECYPCAMMK: CPELHES BPEMA PACCMOTPEHWA JAABKW; CPEOHEE BpE-
MA NONYYEHWA OTYETOR 08 MHUMOSHTAX, NPOUEHT WHBOPMALKOHHLIX YCIYT, BEINOMHARMEX CTOROHHUMHK Opra-
HHIALMAMA.

S YnpasneHue UHAHCOBLIMK W (PUIWYECKMMK DECYDCAMK: COEOHER BPEMA YCTRaHeHKa cwnbok, npo-
AONMATENBHOCTE LWKNE OTYETHOCTH Nepel OSUBCTEEHHOCTEIO, BPEMA, 3aTPAYHBAEMOE TOM-MEHEIHEDAMMN
Ha NPoCMoTR 3aABNEHMA.

10 BeIONHEHWE NPOTPAMME! JKONCTMYBCKOTD MEHEOMMEHTA. YWCND HeCOOTRETCTAWA, BRABNEHHEIX
NpH KOHTPOME COCTOAHMA CKPYHAKLLSN CPeaE, M 3a00KYMEHTHDORAHHLIE ONACHEIE COMHUTENEHEIE JMEMEH-
Thi; BPEMA NPOCTOA.

11 ¥Ynpaepnedye WIMEHEHHAMH M YNYYIWSHWAMA. YPOBEHE MHOMOEDATHOMD WCNONBIOBAHWA IHAHW,
CPEOCTEE, CAKOHOMMEHHEE KAaNIbIM COTPYAHMKOM 33 CHET peanuiaumM HoBbIX HOeA 1 (MNK) MeToaa; Y\cno

16
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MORH, CEBRIAHHEY C COBRPLIESHCTEOBAHMEM paboT, NpUXOOAWMXCA Ha OOHOr0 COTRYOHWES, NPOUEHT aKTHBHEIX
COTPYOHWECGE B KONNEKTWEAX MO COBEDUSHCTEOBAMMIO YNDABNEHMA, YPOBREHE NOBTORPHOND WCMONBEA0BAHWA
IHAHMA.

4.3 MHTennekTyansHbIA HKanKuTan

HMHTENnekTyansH @ KanuTan (WE) MoxHo BOCTPUHUMATE K3K 3HAHWA, KOTOPBIE MOrYT BEITe Npecbpalo-
BAHBI B MATEPWANBHEIE AKTHBE GO CNELMENYECKoR KOMMEDYECKDA LEHHOCTRIO. 3Ta pASHOBUOHOCTE WHTEM-
NETYaNeHoro akTkiaa (MA), ceAIaHHaA © KOMNETEHUMEN SPraHM3anuMy ¥ ee TPYAOBOrO KONNekTuaa. OaHako B
THAMHHOM OPTaHMIAUWMOHHOM KOHTEECTE ouUgHKrBanmue MK 4acTo 3aaucwT OT ONpeeneH ol KNioYescid KoM=
MEPUYECKOR OEATENBHOCTH, TAKoR, Kak hopMUpOBaHKE NOANBHOCTH KAMEBHTOR KT KOMINETEHLUMKA COTDYLHW-
KOB, KOTOPEE B TEYSHWME MHOTIX NET MOMYT HE BIIMATE HA ¢ MITOTORYI0 CTROKY» B rOQ0B0M OTHETE OpraHMIalmMu.

YCTaHoOBNEHD, Y4TO NPOEKTE, CBA3aHHLIE ¢ VK, MOryT MMETE NPHODKTETHOCTE ANA IKOHOMUYECKOro pal-
BHTHA, M YTO OMA HIMEDEHWA MOXHO BeIBpaTh!

= MHTENMeKTYANLHEIR K3aNUTan perkvoHa;

= WHTEMMeKTYanbHbLIE KanWTan cTpaH.l;

- MMTENNEKTYaNbLHLIA KaNUTan oTpacned (ceTel);

= AHAHKA (WHTENNEKTYaNLHLIA KANWTan) Opradkiaaiun,

= AHAHWA KONMNEKTHER (NpoeKTa):;

= NHYHEBE 3HAHKA.

4.4 NogxoAkl K MHTENNEKTYANLHOMY KANWTANY, HCNONLIYEMEIE B OPraHU3aLWuax

4.4.1 PazHonHOHOCTH MHTENNEKTYANLHOND KANWTANA

KauecTeo pabouyero KONNEKTHEA W Bre COXPAHEHWE, HaNpPUMEep ABRMAKTCA YACTWUYHD MIMEDAEMEBIMK
(NokazaTend TekyyYecTH Kagpoe, cTenedHe ohpaloBadHoCcTH W T.N.). AHanorwddo, 8 obnacth Wococnegoea-
HuipaspaboTor (RE&D) W MHHOBALMA, MOMHE COCYWTATE YMCNO NATEHTOR W YYeHBIX CTENSHEH, OOHAKD Bhl0S-
IOWHECH CNOCOSHOCTH KOMNEKTHEA MK KOHKDETHOND COTPYOHMEA MOACYETY HE NOANAKTCA.

CylecTeyI0T TPH paaHoaqaHocTd K

1 Yanoeeveckul kanuman (human capitall COCTOMT W3 HABLIKOE, TANAHTA, SHAHWA W ONBITA OCHOBHBLIX
COTPYAHHKOE OPraHM3aLMK. Ero MoMHO OXapakTepuaosaTs, KaK KONNEKTHEHY CNOCOGHOCTE MIBNEKaTE ONTH-
MankeHEE ONA KNTHEHTOR PelUeHHA K3 D33kl IHaHWA OTOENEHEIX COTPYEHHKOE. HenoBeqYackmi kaniran — aTo
NHDEW, KOTOPLIE KA%ORA J8HE NPMXCAAT Ha paboTy B opradr3aumio. THNKUYHLIMA NOK33ATENAMK ONA YenoBe-
YECHOro KanuTana moryT OuTh CNenysL1Me:

- NPOUBHT COTRYOHWEOR C BoICLUWM O5PasoBaHuen W yYeHsIMA CTENSHAMM,

- TEKYUYECTE KAADOE ONBITHEX WHIPOPMALKOHHEIX pPAaBOTHHKDR,

= YOOBNETEOPEHWE NOTpelHOCTER CoTPYAHMKDE,

- 3aTpaTkl Ha o0y4HeHKe K oOpaloEaHne, NPHAOLALMECA HA COHOM COTRYOHWKR (M Kak NDOUEHT oT 0bk-
EMa NPOOEH KOMMEHWK )

= MPOUEHT COTPYOHWESR C NeapcnekThBamik cnysxebHoro pocta;

- BpEMA, HEODXOOWMOE HOBOMY COTRYOHMEY, ANA AOCTHHEHHA WTATHOMD YPOBHA NPOXIBOAMTENLHOCTH,

- nobapneHHan CTOMMOCTE, NPMXOOALLAACA HA OOHOTO COTPYOHMKA.

2 Cmpyxmypssid kanuman {structural capital) MOXMHO PACCMATPMBATE KAk IHAHWE, KOTOpOoE BRING NOMY-
YEHO W OPraHM3aLMoOHHD BHEAPEHO BO BOB CTPYKTYDE, NPOUSCCH M KYNLTYRY COTPYOHWYECTRa B Opradnaa-
WK, CTPYKTYPHBIA KANWTAN MOXET BEMOYATE B Ce6A NaTeHTel, ABTOPCKWE NPAERAE, 3AWMULEHHOE NPOTDAMMHOS
obecnedenue, TOPTOBEIE MAPKK, KOMMEDYECKKE TAlHLl 1M T. N. Ero MOMHO COXPaHATE B BHOE 3300KyMEHTHPO=
BAHHEX NpoUeayp, 5a3 QaHHEY, JKCMePTHLIX CHCTEM, NPOrPaMMHOTe checneYeHa © NoQOepHECH NPMHATHA
pEWEHHA 1 cucTem M3, CTpYETYPHBIA KANWTAN CYWTAETCA CoBCTBEHHOCTRID OPradnaayry. THNHUYHAA CUCTE-
Ma NOKA3aTENeH ANA CTPYKTYDHOD KanKMTana MOoxeT BKNKYaTe B cefa cneqyiowme nokalaTend:

= UBHHOCTE SKTHEOR 3HAHHA ORraHnaaLUmH,

- 3aTpaTkl HA MCCNenoEAHKMA/paIpaBoTHM Kak NPoLeHT oT 0fbemMa NpoLas B OpraHHIaLMI;

= MPOUEHT NaTEHTOR, NPWHOCALIAX 00X0S;

= NPOQOMGEMTENBHOCTE LKMKNA palpaboTkM NpogyKLMK;

- BPEMA BbIBOAE HA PBIHOK HOBRLX NPOAYKTOR;

- CpeOHEes BPEMA DOCTUHEHUA TOYKM PABHOBECHA NPM paipaboTke HOBOR NPOOYKLMK,

- NPOUEHT OT NPOgan 3anaTeHTOBaHHOA NPoOYKLMA.

3 Knowewmckud kanuman (custamer capifall MoseT BuiTh OXapakTepMacead CTENeHEI YOoBNETEOPEH-
HOCTW NOTREEHOCTER KNWEHTOR, 8 TAKHKE MX QOBEDHEM K NPOOYKLMM W NPEoCTARNASMEIM YenyraM. LIeHHOCTE
KANKMTana KNHeHTOs OONHHE MAMEPATECA C TOYKKM JDEHHA KAYeCTBA B3aWMOOTHOLIEHHA © KNMeHTaMK, KoTo-
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pule QOPMUPOBANKMCE B TEYEHWE JONTOMD BpEMEHK. THNMYHAA CHCTEMA NOK3IATENEA ANA KNUEHTCKOMD Kanw-
Tana MOMET COOSPHaTE CRedyYHILME NOKA3IATENN:

- MPOUEHT NOBTORHEIX COENoK;

- NPOUEHT CABMOK ¢ HAWBONEE KPYNHBIMA KNTHEHTAMMK,

= KONMWUHYECTED OOBEOMHEHWA C KNHEHTaMM,

- CPEeQHes BpEMA PEArrpoBaHKMA HA 3ANDOCh! KMHEHTOB.

KNMeHTCKMA KANWTAN MOMHO TAKKE PACCMATPHBATE KaK cnocob MayYeHWA NONHOR CTOMMOCTIA OpraHnIa-
LMK, @ 3aTemM KNaccupruMpoBaTs 88 No PainHYHsM BUOAM PECYDCOE, KOTODEIE DEryNDYIOTCA Daznmy His MM
NpABKNAMA W COMMALLEHHAMK,. 3TH PECYPCE JOMEHE OTPA#ATE JAKoHE K GOPME NPABUNEHOMD MEILLNEHWS B
opraHduaagry. MomsD Bei0endTe pRO OGLWKWK KATEropWH, AHANOMAYHBIX KATETODHAM WHTEMNEKTYaNBHOD
Kan4rana:

1 Hevexsbie Wunu husuyeckue pecypck (monetary and/or physical resources) B opradiaaunn ofwe-
OWHEHB! B DHHAHCOELIE PEcYDokl. CyWIECTEYIOWWE CErOAHA CREACcTEa PHHAHCOBOR OTHETHICTH (HANPUMED,
roQoBoH OTYET), KK NPaBUND, OXBATHIBAINT (DHHAHCOBRIE DECYDCh.

2 Yenoeeveckue pecyposl (Uman résources) — aTo NWYHLIE KAYECTES COTRYQHWKDE OpraHMaaumi, B
TOK HUCNE KOMMNETEHTHOCTE, XAPAKTED, HHTENNEKTYaNLHaA CosOpaIuTENEHOCTE W KOMMYHHEADENEHOCTE.

3 Pecypcsl gaauMoomuoisenuld (relationship resources) CEBA3AHEI C OTHOLWEHHAMK OPraHWIaLIMK Co
BCEMH JAMHTEPECOBAHHEIMK CTOPOHAMK — NAPTHERAMK, KNHEHTAMA K NOCTABLMEIMH.

442 MpumeHeHWe HHTENNEKTYANLHOND KANKUTaNa

MNpakTH4Yeckn KAXOAR OPraHuaayHa, QeEATENLHOCTE KOTCRON OCHOBAHA HA IHAHKWAX, HANDKUMED KpWIK-
yeckan dupma, GonsHvua, yqebHoe 3aBe0eHMe WK KOMNEHWA, CHA3LIBAMLLAA CNEUHANHINDOBAHHRIE YoNy-
W, BOIMOMHO, TRATHT BREMA, J8HEM W SHEPTMID CBOMX COTPYAHMKOR Ha BOCCOANAHME WHTEMNEKTYANBHOM
KANMTANA. TeM HE MEHEE, Br0 MHOMOEPATHOE KCNOMNBICBAHME MOMET CTaTh OOHMM W3 Hawbonee addekTre-
HElX NOOX0008 K NOBLIWEHWH NPOMIBoaMTENLHOCTH TRyaa.

Mpumepii:

1 XuMuvecksn KOMNAHUR npowna donewd nyms, npexde YeM camb op2aduIayued, KOMOPAR CMOEMa
MOHAMb, KAK OLEHUEEME, DAIEUEEME U ¥IDESNRME C8 OUM UHIENTENN YaNbHE M KaNUmManoM. Yacme moeo, 4mao
Gurno cdenayo — 3mo co3daHue 8 OpEaHUIAL UL cemU dMa UHMeMNexm yankHOED KENUMAnSs. Mpu 3moMm mepe-
OCMEl CITEHUE KYALM yps COmpydHuyecmes Ha §a18 WUPOKOED MPUMEHEHUA HHMEDHEM 8 GEUN0 KITH Y eaBIM JEmo-
guesm. Bee amo & snofafbHoM Macwmale Npusens K yaenuyeHUM WeHHOSMED U UHMEMTekmysnsLHol
cofcmasHHOCmU, U cmane dewnywed cumal Mpu uiMeHeHul memoduk SyXeanmepcrkoso YHema U oueHyL.

2 KommaHum-koHcyMamanm & ofnacmu npoermupoaatun. Tpaduyuonto npoermupogasue Seino HA kowm-
manuy, npusocAwus doxod a sude novacosol permbl. B cOSDEMEHHBIX YCNOBUAX HABLIKL MD0EKT U008 8HUR
npodyruuy modrpenmessd UCNOALI0EEHUEM BEMOMAMUIUD0BEHHLIX MexHonoaud, ymo cnocofcmeaocaans npe-
ofpaioeaHUMN HEMAMEPUANEHLIX GEMUB0E 8 Mamepuansisie. MpoeedeHHoe cUMpaLUOHHOR UCCnedosanie
MOKAZEND, HAK HOSAA Memoduka NDOERMUPOEaHUR vdeHm UM UYUDOEaNa U HALDYIIUM 0GPAT0M UCTONEI08ama
BOIMOMHOCMU ApedNOReHUA COBBPWEHHO HOB O VEMYEYN — UHHDBALYUOHHOZD KOHEYALMUpoaanun. Ha nawdom
amane nepexoda Kk Hogold Memoduke KOMASHUR YoOoBEDWEHCMa0aana cnocolis: palomed ¢ KAUEHMEMU C U 8T
npouieodemes Sonbweso 06 LeMs UHHOBSUWOHHOU npodyruuu. B nacmonwee apeMi JaHHaA KOMNaHuR dop-
MUpYEm Nepmgens 058308, 3AUHMEPECOBEIEARA CEOUX KITWEHITI 08 HOGLIMU UdemM U, KOMOpLIe DHY Npapadamei-
GAMM HE B3AUMOARIZ0dHO0 OCHOAE.

3 HHNUHUPUHEOESA KROMTAHUA CORNACOBAMA MOKAIAMENU cO Ca0el GUIHeC-CMmpAamaaued o o8 b W eHuEeM
KAMUMANUIE YUY KOMTEHUY C MOMOL B NPUHL UGS, NENSWUX 8 OCHO8E NpednpuHLMamenbok0a0 Kamumana,
CHAILIB AN A0 YENDBEYECHUD, CMPYEMYPHEID U KAUBHMCKUE Kanumanesl, € odHOD CMOPOHBI, U KEPME
SanneHblY oyeHok U dolaeneqHHol skoHoMUYSECKol Yennacmer (EVA), ¢ dpyeod, 8 kopnopamuaHol KOMNEHR-
mepHol cucmeme. Mocme SMOE0 NOALI0EET NN MOSYM OMCABMUEEME YHEIAHHLIE NOKBIAMENY HE HECKOMBRLUX
YROSHAX UHMENNenmyanbHOE0 Kamumana.

d BoicONOMEXHOMOEUYHEA KOMNAHUA NPUHANE MPUHLUNE! UHMENTermyansH080 Hanumana — paipafo-
mana gef-cnoeaps mo MK U cWerHEM MeMaM. Bnazodapa smomy MOAEUNECE E0IMONHOCME MDOSHENUILDO-
GAME MOMETEHUA OPEEHUIELUL 8 OMHOWEHUL UCNONBI0EAHUA CEOLUN MAMEDUANBHEIX U HEMAMEDWINLHEIX
pecypoosg, ¥ GLiNU BEIRENEHE HECTTOAWUE GUIHEC-MPUOPUMEMEl BpeaHuIayuy. Moayyer eIl onslm MOKAZAMN,
YO opEaHUIE YUY, KEK NPEEUNO, TEDE0YEHU KT IHEYEHUE YET0EeYECHO20 KANUMANS U Hed ooy eHUa BRM &8W-
HOCME CRPpYEMypHozo kanumana. Hudexe WK xoMnayuy Aenmemen cpedcmeos UIMepDEHUA PEIYAEMAMOE &8
desmensHocmu (uny deamensiocmuy ee nodpasdenerul) 8 npoyecce coldanua crmaoumocmu. Modens ocHo88HE
Ha pelynsmamax uccnedogaHud, npexde acezo, 8 ofnacmu empamesuu U puHancoa. Ova Beina paipafomana
dnR mededwepod 8 kavecmee cpedcmed suAanNeHuR U ofbeduHEHUR CAPRIMBIX DECYDCOE U MpOYSCCOS NP
coxdasuu cmouMocmu, U choprmupoaans cmpyrmypy dna oyenry Ha konconuduposanHoM ypoeHe docmuse-
HUR CPaMeEUSeCRUY enea.
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5 Maneie u cpediue npouigodcmeerHLe npedNpUAMUA CMONKHYTUCE C KpalHe GaRHBIMU Apodnemasy,
CERIGHHBIMU GO CMeHDd wemodos ynpaanedun, BusHec-cmpameszuel, PACWUPEHUEM DEIHKE U UHHOE BULUGHHDED
coBEpWeHcMAacaanuA caoel npodykyuwy. Ecnu He paIpelliime 3mMu npobnesMsl, Mo oHY cmanym & Sydyiwiem mpe-
NAMEMeoaams NOCMoRHHOMY npumoky doxodos. OCcHOBOMONA2EH L UE IHEHUA NDUHEANERSM FRPEENEH YECKO-
My cocmasy npednpuAmuil. OHU He 38NEMEHMOSaNY KOHCTRDYRULK Uy dupsMeHHsie apoyeccel. Mepasiu
WHEOM 8 BKMUSHOM yNPpasneduy caoum HK AanmemeR UcNoNLI08aHUe NpuHyunos HCO 9000 ¢ yensr arpedene-
HUR DCHOSOMONG2a0 WUy sHakul o npodykyuy, npoyeccay, ynpaaneruy v mpefossHuAx knuaimos. Bcofoe
BHUMEHUE NpU 3aMoM HeolSxoduWo ydenames KaYecmay YeMatoer Uy KOHMEeXcma hopMuposaHuR U Op28HUIEY LY
clopa amux 3Hawud. HCO 8000 npednazaem pad nokazamenad dna KEPMUPOEIHUR IHEHUE.

6 JHepaocBbiMOBER HOMAGHUR A pacwupuns cedcw deamensvocmes do vexdywapodwoso ypoeHA U
dugepeugd UUUPOSANE EE MO MPeM DCHOEHEIM HANDAEMTEHUAM: SHEDESM UKE, NpedocMABNEHUE YENYE U M eXHoN0-
euy. ffna naayyerun dusaudeHdas om IHAHUL U BNEIMAE E80UX cOMPYJHUKGE, OHA OPEEHUIDEANE KODAODAM Ua-
Hedll  yHUBEDCUMEN, OCHOBHEA WeNk ROMOPOES — HenpepsiaHos ofyyeHue cEOeS0  Mepo0Hana.
HemamepuanbHeie anmues Guiny onpedensssl kay d8uMyL &R CLUME POCME KOMTAHUL U cOIdaHUA COUMOCM U,
U yIRocReyuanuiuposanHan modens MK Geina hopManuwioeaHs u HANDAMYR UENONLI06aHE. KOMTAHUA peay-
mApHo mySauKkyem Mepeyess NOKaIamaned, KOMopLie X8PaKMEpUIy0m Hanonnesue WK, Ouensy compydsuros
gceada NPURUMAHM S0 EHUMAHUE UX KOHKPEMHLIG gunad. B peaynamame KOMMaHUA — FonewHo pafomanwes
MHOBOHALUOHANBHOE IHEpEEMUYecKoe ApednpuAmMue, uMermuies G unuans g 41 cmpase Mups.

7 JHepeocBeimoaan KOMMEHUR B skcnepuMeHmupoaana co cnocobfamy HenocpedcMasHHOE0 UIMEDeH uA
dofaanennold cmoumocmu, ofycnoanenyol vemoaedeckuM Ranumanomr. Hanpusep, compydnury Modud uuyu-
pogany npoepaMMHoe ofecneyeHue IMTEKMPpocmMaHyuy cmoudocmer 1 man donn., U meneps Ha caolfodHom
DBIHHE OHO MOMEN BaiTONHRAML OMepay Uy HA cyMMy 3 sny donn. B daHHOM cRyYae, MOKHG CYUmMame, ymo dofaa-
MEHHAA EMoUMOcM s, oBycA08NEHHER YEMOBEYECHUM KANUMAnoM cocmaanaem 2 man donn.

4.5 HaunoHaNLHEIE 4 HAOHAUWOHAMLHLIE NOAX0AL] K HHTENNEKTYANLHOMY KanuTany

4.5.1 HauMoHanbLHLIe NOOXOALI K MHTEANSETYANLHOMY KanKTany

YCTAHOBNEHHAR ANA OPraHkaayuil CMCTEMa OTHETHOCTH BO MHOTHX CTPAHAX MCMBITRIBEART CEDBEIHOE
paeneHie. KoHTponeHo-HagIopHee opradel TpedyioT Bce Gonbwe MHOPMAaLIMK, 8 MHEECTORL NenanT Bce
BOIMOMHOE, YTODE 3aN0NHUTE NpoGans B MHGOpMaULUOHHOM Noneg. YuuTeigan Sonewmne npobnemel B Mamepe-
HKK CNOPHEX MATEPHANBHEX obnacTel B (UHaHCOBROA QOKYMEHTALMY KOMNAHMA, HEKOTOPBIE NPABMTENECTEA
roToRR B 0Bo3prson Byaywen coenaTe oTYeTHOCTE No MK oBasaTensHol (MHorie npaeuTenecTea, B ocobes-
HOCTI B EBpone ¥ Aavu (Ca. 4.5.3), YHE NPUCTYIHNA K CEDLEIHEIM JHCNEDUMEHTaM B 3ToR ofnactu).

Ecnu 3auHTepecoBaHHLIE CTOPOHE, TAKME KaK yNPaBNAowMe QoHdaMH Nk pERTHHIOBEIMK areHTCTEa-
MM, HE HAYHHAKT TpeboRaTe MHpopmauwio o MK 0T kamaol KOMNAHWK, B KOTOPOW OHM 3aMHTEDECOBAHE K3k
HHBECTODE, OTYETHOCTE No WK [(cM. paagen 6) OyOeT OCTaRaTeCA CEOPEE WCKMIOYEHHEM, YeM NPaBnnomM.
MopocbGHan OTYETHOCTE — 3TO HOBOE NONE O8ATENBHOCTH, W HOBRM MEXOyHapoaHeI CTAHOAPTAM e
noTpefyeTcA BpEMA AnA e npopatoTem!!,

4.5.2 HagHauWwoHanbHEe NoOAX00L] K HHTENNSKTYANLHOMY KanKnTany

B poknage EBponelckoro coiaa yTREDHO4ANCCh, YTO YPOoBReHE W 00heM MHBECTHUWA B HEMaTepHanL-
HELE PRCYPCH BEAYLLMY IHOHOMUE y#8 JOCTHITIH KPMTHYECKDH MACCh!, M OHW Teneps BpocanT BLI30B DPTOO0K-
CankHiIM KNACCHYECKAM IKOHOMUKENM M SyXranTepckomMy y4eTy. B coBpeMEHHB IKOHOMUYECKKYE YCIOBWAX
COAMAHKE EHHOCTH ByneT Bo pee Gonbluel CTENEHM 33BUCETE OT MHHOBALMA, KOTODLIE CTANK BOIMOMHBIMK
Bnarofapa HOBLIM WHDODMALMOHHEIM M KOMMY HAKSLWOHHEIM TEXHONOTAARM.

Mexwny Tem, pasniyHbe 32UHTEPECOBAMHLIE MYNNLI NBTAKTCA Tak A0aNTWPOBEATE CBOK aHanuTHYec-
KHE MOgeny, CTaHdapTel U PErYNATOPHLIE NONWTHEK, Y4TOGE! OHKM GTpaXand axoHomMuky HA. Tnaeqond npobne-
MoW  NpW aToM ABRNAETCA Npobnesma  WIonAUMKM  HoBeX  haKToOpoR, CNPESenAioMy  peaynkTaTkl
DEATENEHOCTH — NOPTGHENA AKTHEOB, KBA3W-BKTWBOE, TOBAPOE W KOMMETEHUMA — KOTOPBIE O0MMHE DbiTe
HaMEDEHE .

B HOBOA 2KOHOMUEE BONELIOE BHAMAHHE YIBNASTCA HIMEHEHHID MbIWLNEHWA, CBR3AHHOMY C© dlopMupo-
BAHWEM ¥ MIBNEYSHWEM LEHHOCTER — KaK B MATEPWANEHEX, TAK M B HeMaTepuansHelx cthepax. Hemarepu-
ANbHBIE AKTHER CMOCOEHBLI OKa3LIBATE AHAYKTENLHOE BAWAHKE HA KOMNAHHKA, KCNOMNbAYIOLWIME TRAOWLWOHHEIE
TEXHONOTMK, Y8M HA OPYTHE WHTEDHET-KOMIAHHN M NPEONPUATHA C tHOBOR JHOHOMAKOAY. CTONKHYBILWCE ©
PACTYILEA rnobanyiauqel, BuICOKDDalBNTRIE OTpacnK BOPKTCA © OMPaHMHMEHHEM BOIMOMHOCTER CTApoR
MOOENd MaccoBOro MpOMIBOACTES, OOHAKD OOHOBPEMEHHD © ISTHM BbIHYWOEHE DEAMMPOBATE Ha
COBPEMEHHBIE TPEOOBaHWA 3anTaUMK K cneyrMyeckmM noTpeBHOCTAM KNHeHToR.

n TpaauuuoHHan duHancosad cuetTema (Basupywwancs Ha Banxoackol mogens) Buna Ha caoam mecte Bonee
500 neT, TOrNAa LEK KAK 88 HEMATERHANEHEE BNsTepHAaTHE L ofcy ORI TCA ToNeKD NocnegHHe 20 neT.
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Mo MHEHWIO MHOTHX 3KCNEPTOR DONBWKWHCTED M3 CYLLECTRYIOW MY NOKazaTanai ona HA B 3HaYnTeNeEHoN
CTENEHW HE NDUMEHAETCA K TOMY, YTO Nogdep#yeast oiydedne, onpegenset LeHHOCT: BIaMMO0THOLLEHMIA
MEROY JFUHTEPECOBAHHEMH CTOPOHAMM W BOMNBLLOMY YHCNY OPYIMX SMAMKKXS WHTENNSKTYANBHBIX AKTHROE.

4.5.3 HoBbig HAUWOHANELHBIE H HAOHAUWOHANEHLIE NOOX00LI

Ha mexgyHapogHoM YPORHE NOABKNCA pAS HOBLIX NOOX0O0E K HaMepeHuAam HA «u MK (cu. Taswke pas-
nen 7, cofepHaltii ONMCaHHR HEKoTOPBIX HAWBoNes NEpCNeEXTUEHEBEE MCCNeOoBAHMA ], B TOM YHCINE OCHOBAH-
HiIX H3 KApTe DAanNnNbHBX OUESHOK JHAHWA ¥ TEXHONOMWA (paiapaboTka O3CP), MeToOonor My OLEHKN 3HAHWA 1
oueHok BoesmupHoro Bauka, MaccadyceTokom MHOEKCE HHHOBAUWA, ABCTLANHACKOR CHCTEMa aHadikn, Weeg-
ckol Ganascosol TabnWue ONA WHTENNEKTYansHoro KanuTana v Manaswidckom obRiaTensHoMm WHOSKoE
AHAHMA.

B opyrom MccnegosaTensCchoM NPOeKTe onucad rMobansH i Nnepexod K HOBOKH IKOHOMHKE U COOepmMT-
CA HACTOATENBHEIA NPMABIE K OPraqHK3aLKAM NPUIHATE BAXHOCTE NPWHATAA NOOXOAA, OCHOBAHHOMD Ha WK
3TO MCCNeaoRaHke NpeanaraeT cnegyoues:

1 Heobxogumo paapaboTaTe HOBYID KAPTY PEMTMOHANEHEE AKTMBOE IHAHWA M HHTENNEKTYanLHoro kanm-
Tana BMECTD CTAPBIY CAMNbCKOXOARACTEAHHBIX M NPOMBILNEHHBIX NNAHOE, CTOML YACTo BCTPEYAKILLMECA B
pPErMOHANEHEX OTOENAX MNAHMPoEaHUA . KNio4Yesan pasmepHocTs Npy Nnpeobpasoaanmn (oTobpaxernn) gon-
#Ha BeiTs oBycnoeneqa HeobxoJMMOCTED NoWMcKa 0BNacTH B JaHHOM PEMMOHE [CTRAHE), FEE COINaHTCA LEH-
HOCTH, 4TODLl NOHATE, NOIBONAET MM 3TOT MPOUECC BRIARNATE OOLEMHOE XpaHUNMLLE a3HaHWA B
roCyJapCTBEHHOM CEKTODE W HEMCTIONBAYEMEBIA NOTEHUWAN O4NA CO30AHMA KONNEKTHEHON LEHHOCTH.

2 MoBecTia AHA ONA HOBOTD NONWTWHECKOND PYKOBOACTEES AonsHa chopmupoaaTecA sokpyr MK u M3, o
YUETOM CReOyIoWNK PakTopos:

= HAMNAQGHOIC NPESCTARNEHWA KANWTANA IHAHKE HACENEHHUA CTRAHE,

= NOBHWEHWA ADEKTHEHOCTH M MHOMOEDATHOND MCNONL3I0BAHWA KANKWTANA JHAHKWIA;

- M3BMNEYEHWA BEIMOE M3 KANWTANa IHAHWA © Y4ETOM KONNEKTHEHEIX MATEpHansHLX USHHOCTER.

Cornacuo gpyrosy otyery O3CP cTpadel ¢ HawGonee pazsyvTon HAayKOEMEDR DEATENLHOCTEM GyOyT
NWAMPOBATE B NMaHe Co3gaHna BynylwMs MaTepManeHey Gnar. B atom goxknane 30 ctpad — wnexoa O3CP
GeiMK pajgeneHsl HA rpynne no obbeuy MX MHBECTMUMA B Takke obnacTu, kak wccnegosannAlpaspaboTem,
06paloeaHre, NaTeHTsl M TEXHONOMMK. B narepry Haubonee yonelwHsx © TOYKK 3peHKA NoTEeHUMansHEIX
Gyoywms maTepuansHs Gnar sownuy: eedyapus, Weaywa, CLLLA, Mpnadgra 4 Huagepnakas.

3 Ecnu HA pasmbl ANA YACTHRY NDEGNDYMHAMETENECKAX MHHLWATHE OPradu3aumi, Oy TA0He BaHb |
ANA 3D HEKTHEHOCTIA NPOMIBOACTREA M KOHKYDEHTOCNOCOOHOCTH rocy0apCTREHHOM0 CEKTOPa, W ONA CTPaHE B
Lenom.

4 CrCTEMB MIMEPEHWA NPHOEINK W OTYETHOCTH NOABONRAKT NPULABEATE ocoboe aHadeHue addexTHE-
HOCTH M KOHTROMIO 33TRAT, WCNoNbaya (OMHAHCS! B KAYECTEE OCHOBE ANA NPUHATHA pelueHHd. O0epHuMocTs
NNaHApoBaHKen, DI TUDOBAHWEN M NOCTROEHWEM rpadmkoR xo4a paboT EMECTO pEankHbIX NOkalaTensil
MaTepuaneHelx Gnar, B koHeuHOM cueTe, obeaHaeT oDWEeCTEO W N8BANLBMPYET HALUWOHANBHLE GoraTcTRa,
NoCcKONbeEY BrNan HA He yMuTeiBaeTCA. HanpuMep, 0eRATENEHOCTE NPEONPHATHA Mocy0apcTBEHHONO CeKTopa
ABTOMATHYECHH HEQOOUSHWBAGTCA, NOCKONEKY OTCYTCTEYET KaKoi-nuEo cnocob vamepeHWA BLNaga, BHOCH-
MO NPELOCTARNSHWEM YCNYT, TAK YTO CYWECTBYET NOCTOAHHAA CNAcHOCTE NOTEPATE TANAKTNMBOMD COTRYO-
HHER, BCMH OH HakgeT Gonee NPYENEeKaTENEHYH BAKAHCHID B QDYIOA CprasMaaLmi.

5 NobaeneqHas CTOMMOCTE B SKOHOMMWKS, DCHOBAHHOM HAa 3HAHWAK, HEPA3PLIBHO CAA3AHA C pagWKank-
HBlMM MIAMEHEHUAMK, K3K COUMANEHBIX NPOTHOACE, TaK W BuaHec-Mogenad. KanuTanuaM He MoxeT co3gaTe
UEHHOCTE, 8CNK OHA 3ALMKNEHA HA KOHKYDEHLW B Yiepd coTpyaHHYecTey. COLManbHbLIE UBHHOCTI GOITHH b
GbiTe NEpecMOTREHEl B CBETE noTedywana obpajoBaduA cTouMocTW. Pacnpenenesve pecypcoB Memmy
06paI0BAHMEM, IAPABOCXDAHEHMEM, OKIIAHNEM COLUMANBHEX YCIYT, W KOMMYHUEILWOHROA WHOPacTpyYKTy-
pof, HE QOMKHD OCHOBLIBATECA HA CTOMMOCTI, @ TONBKO HA NOTEHUMANE ANA COANAHMA CTOMMOCTH NOCpEeT-
CTEOM 3HAHWA. Ecnik 3auATOCTE B YACTHOM CEKTOPE COCTARNSET nWwe 25 % oT obwerc noTeduwana
HLUEHHOCTH MHTENMEKTas ODWECTBA, TO ONTHMANBHOE WCNONBIOBAHME OCTANBHOR YACTM YEnoBEYacKMX
pecypcoB By0eT 3aBMCeTs oT 0DpajoBaHua M BOIMOMHOCTEA.

WMaydan ueHHocTd MK, a He cTaHgapTHee NOKasaTany HauWoHANLHOR KOHIKYDeHTOCNOCOBHOCTIA, MOMHO
NENY4aTh HOBbLIE IHAHWA O CHNBHBIX M CNadkix CTOpPOHAX rocynapcTea. ONUMpance Ha HE3ABMCUMEIE MCCNeo-
BAHWA, MOMHO NPEANONCHEMTE, YTO HUMENEDEYHCIEHHBIE HALMOHANBHEIE NDOrPaAMME OOMKHE 33HWMATE
KIIOUYEBEIE NO3KLKK NPW PACCMOTREHMK OaHHOR oBnacTu:

= HAUWMOHANEBHEE NPOrpaMMel No oOHOBNEMMIO, MCCNEIOBAHKMANM W pa3paboTam — NporpaMmel, CBA-
FAHHEE C MHHOBALMOHHBIM KANHTANGM,

- HALUMOHANBHEE NporpaMmMel B oGnacTi oBpasoBaHWA — NPOTpaMMbl, CBAIAHHBR C YENOBEYECKHM
KAMMTANOM,
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= HALMOHAMBHEBIE NPOTPAMMEl N BHEWHER TOPrOBNE — NPOrpamiil, CRAIAHHEIE C KANMTANOM B3aMM0-=
OTHOWEHMWA,

- HALMOHAMNBHBIE NPOTPAMME N0 NPOMEBILINEHHOMY NPOWIBOOCTEY — NPOrpamsi, CEAIAHHBIE C TEXHO-
MOrMYSCKHM KANUTaNomM.

B HacToAwes BpeMA BO MHOTWX CTpadax VMK paccmaTpueasTcA W OUEHWBAETCA HA Moy apCTEEHHOM
ypoee. Hanpumep, B Hugepnadgax LleHTpansHoe ynpagneHie NNaHHpoBaHKa Coaaano nogpaiaensHmue,
AAHAMAKLLEECA BONPOCAMKA IHOHOMMWEN, CCHOBAHHONA Ha 3HaHWAX. [oCcy0apcTReHHLIE MEDONPHUATHR BENIOYE-
0T QONTOCPOYHEINR SHANKS PONKM 3HAHMA B HAUWWOHANEHOR 3KOHOMUKE, 8 TAKKE WCCNefoBaH1A no opMupo-
BAHMK JHAHMA B CETAX K NPHUMEHWMOCTH YeNOBEYSCKOrD KANUTana.

[annAa yie GapHo HAXOOMTCA B ABaHrapde Way4eHna ponk HA. B cTpade ocylWecTENABTCA NPOEKT Mo
MAYYEHWID WHTENNeKTYANLHoro ByXranTepckoro y4eta, HoTopeid npuaead obecneuwnTs JadHud nepexon ot
NPOMELLNEHHON IKOHOMAKKA K IKOHOMMKE, OCHOBAHHOA HA 3HaHWAX. Bein opranksosad COBET NO Cheuwans-
HEIM KoMNeTeHuuaM, a 8 2000 r. npaedTenecTad onybnMECcEans pyKoBOOCTREO No BENKHYeH MK B oT4eT-
HOCTE, WENbID KOTOROro ABMNABTCA CHCTEMATWYECKAA W cTpatervdeckan paboTa oprasHMIauMid co CEOMMK
PECYDCAMIA IHAHKMA.

CuHranyp — rocyJapcTeo, KOTOROE JHAYMTENEHD HIMEHWIOCE B 0BMACTA IKOHOMKKKM, OCHOBAHHON Ha
aHaHuAx. Munuctepeteo Tpyaa Cudranypa Geno nepeMmeHoraHs B MuHMCTEpCTRS TRYGOBRIX DECYPCOs, W
YHE B TEYEHWE OECARTHUNETHA OHO POPMUPYET BNeYaTNAILWYI CHCTEMY CTPYKTYPHOMO Kanutana, B ccobes-
HOCTW JNA CEKTOPOR MROPMaLMOHHEL TEXHONOTMA W TEneKomMMyHrEAUWA. MpasuTenscTeo CHHranypa Tak-
e paipaboTanc oTYeT ob MHHOBALMOHHOM KANWTane ¢ Lensi oDnNerdygHdnA CRORH CTRAHE NPOQBUMEHHA B
HANPABNEHHK &8 NPEBPALLEHKA B NepenoBoe obWecTEO, OCHOBAHHOE HA aHAHKAK. MpaBMTENLCTRO CTRAHE
NNaHoMepHo gobkeaeTcA, YTobk! BCE OPraHuIaLKM M NPeaNpUATAA BCECTOPOHHE MayYany ceAam Mexay M3 1
KAYESCTEOM NPOOYELIKMM.

B Wapawne npasvTenscTBO aHANWIrpyeT pann-Hble anbTepHaTHBHBIE NOKAIATENM HALWMOHANBEHOMD
GoraTtcTea, a B XOpRaTHA TAKKME HAYHWHAKDT NPOBOOKUTE HamepeHua M3 Ha HayWoHANLHOM YPOBHE.

Mpusmeps:

1 FocydapcmeenHeie yypeswdenun. Javusid npuMep nokaskigaem, Kak enacmu 8 CraHduwaauy coded-
CNMEYHIM 3HOHOMUYECHOMY 803pondeHUM CANbLoKUY padoHoE, huHaHCUPYR AUCMaHUOHH 08 OfyYeHUE HE OCHD-
B8 UWHIrOPMBUUOKHHEY MexHomoaud., AHATUIUpyRMER des APOEKMAE HE YDOo&He BCAUDAHMYPE, HOMODLIE
BRINOAHANUCE 8 MeYeHue NAMU nem. Odun ©3 3MUX NPpoeKMos MOIGOMAN cmydeHmas, NPONUSARWIUM &
Hefonswonm weedckom sopodxe, ducmasyuoxHo olyvambcA HE Kypcax, nposoduMblx & cMONUUe cMpa-
Hul — CmokeonsmMe, a dpyzol npoekm NoI80NAN CaRibigames cmydeamos HeSonswoeo konnedwa a Hopeeauu ¢
npenodaaamenavy eedyweso yHuaepcumema Weeyuu. O8a npoesma danu 80IMOMHOCME MANSHMAUE LM
MdAM PEIEUEEME CEOU HEYYHEIE U NpedTpUHLUMAMENBCKUE HEBBIKY, HE MpUeEaR Kk Mepeesdy U3 ceowx podHbdx
eopodios. B amow npusmepe ofbeduHAemcR CRABHUMENEHOE UIFYeHUe rh UIHYECHOB0N U sHEed UIUYECHOA0
gudog ol yYEHUA HA FHUSBPCUMEMEKOM YDOBHE € WENLH AQUETEYEHUR BHUMAHUR K LWEHHOCMAM cO3daHHEIM U
YEHHOCMAM YMpadverHbid npu duemanyuoRnom of yYedun.

2 ®unaHcoasie yypexdarun (Hoasle npednpuamun). JaHHeil Fpusep nodYyeprUG 86N EKHOCM B HEM M a-
PUAMEHE X SKMUS0E KaK MpU GUIHEC-MNEHUPOBARUL 8 HAYNUHAR LI UX CE0MN deAMmensHOCMe PpedNpUAMUAX, MEK
u dnA skoHOMUYecKOED Bo3pokdenun denpeccuaHslx peeuoHoa. B apusepe usnazaemen, kak dea npednpuHusma-
menA usz Fopnanduu Soponucs 38 nonyyerue noddepweu Ganka dna cozdanun hupmer, palomanwed a chepe
BEICONUX MeXHON02WD (UHMepENMUEHEIX CUCMEM ¢ DeYesaM omaemom). B Hew npoexkm codedem aum gropmupo-
BAHUW HOogLX npednpusmud a denpeccueHom censcrom patdione Hudepnandos. Hoekie koMMepyeckue npead-
NpUAMEA, k8K npasuno, oGnadanm HECKOMERUMU MM EPUANEHEIMY KM USaMy. 3ma GAHROSCKERA KOOMepay R
UMENE CEOUX Nepenod2oMoeneHHEX MeHedwepoa AR yyems HEMamMepUANLHEIX SR UE08 & MpedimpuHUMEm 8lk-
CHUY SUIHBE-NTAHAX.

3 Monuuelexue cunsd Beaurkobpumaduy ucenedosanu npuopemenue u noddepwanue HK nAMBK eNoco-
Gamy. B amow vccnedosanuy Geina npednpuHAMS NONLMES onpedenume painuyun vewdy HK — uvesecmuyued
B8 HOMUWNKY IHAHUD, U MK — ucnonsioeaquesM SMogo IHAHUA. Bo-amopeix, 8 uccnedo8aq ul nodyepruganacs pei-
Huya memdy (onpedenfwwed) cmousocmey HK 8 noucke yened u (penpezenmamuaHol) cmoudMocmeie HK,
omMHocAWedcA ¥ onyBAUKOEIHHEM OmYyeman. Beny cdenans esrgodsl 0 mom, wmo WK sawer doa noauyow &
dene npedomepauieH Ul U 86IAENEHUA NpECMyANeHUD, 8 maxwe dna noddepwanun ofulecmeenHozo noprdya,
GezonacHocmy dopoxHoso dauwenun u noddepwanun doaepun ofwecmaerHocmy. MPpUIHABAR DEPAHLYEH-
Hocme mpaduyuoHHelx Nokazamened SyxeanmepocNo2o yYema, 8 oMyYemax ymeepwdanocs, wnmo Heobxodume
npusHagame arnad HK 8 KOHKpemH Yy JeAMENBHOCME, 8 HE 02DAHUNUBEMLCH 8 OMYEMHOCM U YHEISHUEM B0
YBHHOCM Y € NOMOW BN HUHEHCOSEIX LWTYH KONUYEEMEEHHLIX MOKaZamened.

4 Opesduzayus gocydapcmaeHHO20 Cexkmopa paipabomana dmodens dne uzmepenud & olnacmu M3,
HomopaA codepmana cucmeMy nokaiamened sgrhermuaHocmu, ocHodanHyw Ha BSC-nodxode. Mpu amom
M3-kapma GaANLHAIX OUBHOK DEIYNEMEMas deAMEeNsHOCMU OPEAHUIALUY ompaxaem yenu M3 no knmyeasi M
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HanpaanequRM BSC. Opraduiayun xomena coidames cUcMeMy, KOMopaA Mozna e obecnedums DESnLH YK
sgumy Sonee demans el Nokaiamened peiynemamnos deamensHacmu. MpoeHOIUDYeMEIE ROHEYHEIE DEIYNE-
mamei dAA kamdold U3 HEMEYEHHEIX Weneld SuAy capyNALUpoasHEl 8 COOMESM CMBUL ¢ MOKBIAM emamy sdighek-
mugHocmy ofwecmeerHol NpAKM UK.

4.6 KpaTEue BeiBoaLI

MHOMAE CUYMTAKT, YTO HEMATEpHANEHLIE aKTHRLL (HA), Takke KaKk wCCneaosanna ¥ pazpaboTin (R&D),
DHMPMEHHEIE HOY-X3Y, MHTEMNEKTYaNsHaA CODCTEEHHOCTL, HOMNETEHUWMK, LEBNoYEM NocTaBok W OpeHasl,
MOMYT B KOHEYHOM WTOME CTATh KNKYEBEMM hakTopamy NONyYeHWa MaTepransH el Gnar, Torna kak UKy ec-
KA M (DMHAHCOBEHE AKTHEER BCE YALLE MOMYT pACCMATPWEATECA B KaYecTRe TOBAPOE.

CerogHa HeMaTepuansHiele aKTHBs, NO-BAIHMOMY, OH33LIBAKTCA B UEHTRE BHUMaHWA, NOCKONERY GNA
MHOMMX CTAHOBWTCA ACHO, YTO TRAAMUWOHHEE MOLENW OTYETHOCTH RENAKTCA HEAOEKBATHLIMIA,

Mpk NONBITEE AOCTHYE KOHCEHCYCA B BONDOCE O HEMATEPWANBHBIX AKTHEAX BOIHMKAET DAL CEDbEIHEX
npobnem, Tak 4To Gopsba MHeHWH © MaTepraneHbX (DHHAHOOBERIX) AKTHEAX NPOSONHAETCA.

B THNWYHOM OPradMaIauMoOHHOM KOHTEKCTE OUEHKS MHTeNNeKTyansHoro kanutana (MK) yacto aasucut
0T pAGA KNCYEBLEX BHaIHEC-DakTopoB, TaKMX KaKk QoOpMUMPOBAHWE NOANBHOCTH KNHEHTOR MMM KOMNETEHLMM
COTPYOHHKOE, KOTOPLIE B TEHEHME MHOTHE NET HE MOTYT BMWATE Ha «MTOTORYID CTPOKY» MOQ0B0MG OTYETa opra-
HA LM,

MuTenneskTyaneHeliil KANKTAN JenUTCA Ha NOSBMOL! YeNOBEYECKHWA KANKTAN, CTPYKTYPHEIA KANMTAN W
KIMHEHTCKMIA EanUTarn.

MHOroKpaTHO® WCNoNBEICBAHNE MHTENNEKTYANBHOND KanMTana MOMeT CTaTk KNIOY0M K YCTOWYHBOH W
YCNEWUHON MHHOBALKMOHHOA NEATENBHOCTA B OPraHH3aLMH MMM MEXTY OPraHK3aLuamM.

MHTenNexTyankHEA KANKUTAN MOXKHD MIMEDATE HA MHOMAX YPOBHAX, B TOM YUCNE Ha MHOWEMOYANEHOM
NUYHOCTHOM, HALWOHANEHOM W JaMEe HAOHALMOHAMEHOM,

5 Boibop cpedcTE M NOOXOA0E K MEHEOXMEHTY 3HAHMHA

5.1 ObBwmue ceenoHMA

B gasHoM paijfens paccMAaTRMBAKITCA MHOTHME M3 YHE CYLECTRYOWKHE W DaIBUBAKLKMECA CRBOCTE M
NoQXo0os, NpeaHaIHaYeHHsIX ONA 0BNerdeHns NpoRe S WA naMepaHia B oBnacti M3 B uenom, 1 B 0BGnacTu
WK B yacTHocTi. B gadsom pasgens npyBegeqa MgeHTHdMKayWMaA, cCoNOCTARNEHWE W NPOTHEBONOCTARNEHNE

BCEX CYLECTEYIOWWMY Modenad.
5.2 Brifop agedBaTHONA MOOENH MEHEDHMEHTA IHAHKA

Opraduaaymi, KOTOPLIE HA NPAKTHEE MCNoNE3YIoT M3 1 cCOTRYOHWYaRT NpH NPoBSdeH K MCCNeacBaHWA
(oM. paznen 6), MOXHO CHMTATE POAOHAYANEHUEAMKA. OHW NEPERIMH NPWLLMK K BRIBOAY, YTO TONBKD SECNESDM-
MEHTE NOACKAMYT NYTH fansHERLLEro PAIBHTHA. MCNONBLIYR WX ONLIT MOMHO NPE0OTBPAaTHTE MACCY CNOMHOC:
TEHR W HEIANNAHMPOBAHHEIX paAcxonos. OOHAKD JBE MOSENM, CRAIAHHBIE C NPOEKTAMM H3MEDEHMA B 0GNacTw
M3 1 MK, e ceroqHa noaTeepEaanTeA NPAKTUESE NPORegeHHER MCCNaqoaaHMui;

- paapaboTea NPoBKToR MaMepeHkia B obnacth M3 « MK gomssa noggepwreaTe obwMe crpaTeradac-
KIE LJETIA OPTaHWIaLNM;

= NPOEETEl M3MepaHni B oGnacti M3 1 MK gonsHe OpHeHTUPOBATECA HA YPOREHE CTRYETYPHOMD Nog-
pazgenaHua Oprasnaagyg, M TONsKD NOCNE Toro, Kak Mogens By 0eTt oTpaboTana v yTOHHEHA, CTAHET BOIMON-
Hialbd WX NPMMEHEHME KO BCRH OPTaHMIALIHM,

5.3 Mopenw HamepeHHA B 0BNacTH MEHEMMMEHTA IHAHWA

5.3.1 OpraHM3aUMoOHHBIE MOOENKH YPOBHA PA3IBWTHA

5.3.1.1 Obuwne coenaHHa

CylecTayeT WHPOKWA CNEKTR CPeOcTE AUarHocTUEK, MPHeMNEMEX 0NA ODTaHAIALWA, MENAI0WKY OLe-
HHTE CBOMW MOTCEHOCTE K M3, Hike npuBegetist HEXOTOPEE NDWMEPE TAKHX CReqCTe:

- ONPOCHUEM ONA NPOBEREHHA CAMOOUEHKM [TECTUROBaHMA),

= nNoaxod, oBecneqMBakwHiA NOSOeMsRY CTPATETHK OPTraHM3alUmMy o CTOROHE M3;

- CPEACTBO HIMEREHHA NpoUecca peanuaaumn M3;

- BApWAHT cORNAHCHPOBAHHORA CHCTEMBI NoKa3aTenl (BSC), aganTipoaHHLA GNA MCNONBEI0BAHKWA B
roCyJapCcTEEHHOM CEKTODE (CM. PHCYHOK B).

5.2.1.2 OnpoCHWEW ONA NPOBE0EHHA CAMOOUEHEM [TECTHPOBAHKA)

OnpocHukl QOMKHE GaTh OPTaHMIALWAM NPEOCTARNEHWE O NPEABAPMTENEHOM MCCNEA0BAHKM, KOTO-
poe, BOIMOKHD, NoTpeSyaTeA ONA OUEHKK TOTOBHOCTIA OPTraHn3aurii K BelNONHEHHIO nporpamMmsl M3,
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A. NpusMepkl BONPOCOR

- Kak Bawa opradniauna BeIABNAET CEOM AKTHRE IHAHWAT
- CHOMLKD BpSMEHH 3TO 3aHMMaeT?
- Kawwe cUTyauMK MoryT Bbl3BaTk JaTpyOHEHHAT
- KawoBe npw aTom GyoyT 3aTpaTel BpEmMeHd W cpencTa?
- Hackonexo XOpoWo Bl MOKETE OTEETHTE HA CNeOYWME BONPOCK:
- CNEUWaNYCTa No NPOSAKAM NOCETHA KDYNHBIA NOTEHUWaNEHER JakazuK. KTo B BAWSA opramu-
IALMA HAKOTOA PAHEE HE WMEN Dena ¢ NoaotHBLIMA 33KATHMKaMIT
= HECHOMBLKD PYKOBOAMTENEH Balled OpraHkIaLny HAaNpaBNAKTCA B CTRaHE AJMATCKOMD PEFMoHa
anA genoeod scTpeqd. KTo vaubonee 3desTUBHO NOSMOTOBUT HX K KOMMEDYECKON O8ATE k-
HOCTK 33 pyDamom?
- KakWe DeiNM Camble JOPOrocToALME HODMATHEHEIE KThl, KOTOPLIE Bl JOMN#MHEl Gy coBn0gaTs
B NPOWnomM rogy?
-« CKOMBLED BAWE NoApaineneHdke NoTPaTHNG Ha BOE BUAL BAWErD obyYeHna?

B. HeoduuManbHLIA KOHTPONbHEIA M3-onpocHuK

1 Moe (Kak) Bl GoMKHE: NOMYY4aTs HABLIKK M 3HAHWA, KOTOPEE ByOyT HaWGonee BARHBIMA ANA KA4eCT-
BEHHOMD BeiNONHeHWA paGor? Bann 1 cooTEETCTAYET OCHOBHMOMY MecTy paboTel (cnocoby), a Gann
5 — HauMmeHes BAXHOMY MecTy paboTel (cnocody):

W3 OfBITa HayuHOR paGoTe:; NpW MOAFOTORKE C NOMOLWED pafoTooatens (MnK Npeaslay-
wero paboTogarena), CAMOCTOATENBHO (G NOMOLEI HEIAEMCHMBIX MCCNEA0BAHWA MNKW Ha OCHOBRA-
Wit COBCTREHHOMD onkiTa 8 paboTe); 0T KOMnner; OT nioged, KOTOPEIE MCNOMBIYIOT Pe3yNETaTh

BALIEro TPYOA (0T KNMEHTOR UK 4BHYTDEHHMK KNMEHTOoR: ).

2 Bbl SENABTECE YNEHOM MHOTONPOMHNEHONG, PAALENEHHOTD N0 PEroHaM KONNekTHEAa, KOTOPBIA
paBoTaeT Hap NDOEKTOM, MMEeoLMM BoNbLIoE JHaYEHKWE ONA Baw el opraHH3almMi. Be By0eTe BeiNONHATE
ceo paboTy GeicTpes 1 Gonee KAYECTBEHHO, @CNM ¥ Bac DyneT ceoGoaHbIA OOCTYN KO BCEM KOPNOpPaTHE-
HbIM JAHHBIM, W Bl CMO¥ETE 0BMeHMBEaTLCA MHDOopMaLWed B nonHoM obbeme. Tem He MEHEE, BCTh BEpO-
ATHOCTE PA3rMAaLWeHHA KoHpruoeHUManeHoR MHhopMauMu. B nogobHex obCcToATaNLCTRaX OyoeT Nk Bawa
CpraHKu3aLmMa:

_ OeRCTEROBATH C NOIMUMA OTERLITOCTH, NOQBERTARACE ATOMY PHCKYT _ OeACTROBATE C NO3IWMLMA
IAWATE ATOR MHPOPMALMK, PUCKYA JaMennaHuen Ny cHKeHrem obkema sawnx paboT?

3 Kakwe npobnemel BoNeWe BCEND 3aTRarkeasT Bac:

_ AHopMayMoHHan neperpyaka; MHe Hago HayYHTe CIMIIKOM MHOMD OTYETOR, HO BDEMEHA ANA
YCEOBHHA NPOYHTAHHOMD HE XBATAET,  HBOO0CTaTOX MHMOpMALKMK: Al HE MOrY NONY4MTE MaKThl, KOTo-
PhiE MHE HYHHE, HE TOBODPA Ve O KOHTEKCTE, B KOTOPOM OHW HAXOOATCA, 11 TO W ApyToe.

4 Bel (0TMETETE BCE, 4TO NOAX0OWT):

___ 3aTpaqMBasTe MHOTO BPEMEHH B NONbLITEAX HAATH MHBOPMALMIO, KOTOPAaRA, Kak BAM WMIBECTHO,
YHE UMEETCR ¥ OOHOTO M3 COTDYOHMKOR BalLER opraHMaaumi? _  obdapysueaeTe, 4To npogybnuposa-
N paGoTy, yMe BLINONHEHHYID KEM-TO M3 COTPYOHWKOB, _ ofHapy#MBAGTE, 4T0 COTPYOMWEM YacTo
LEnanT OLWWEKKA, NOCKONBKY OHW HE NPOBENW NPOBEPKY BMECTE C BAMM, _ JYyBCTEBYETE ceba neperpy-
MEHHBIMM AOKYMEHTAMM, OTYETAMM W OPYTHMH MATEDHANAMM, YTO MELISET BRINONHEHWKD BAMK BAMHON
WNK TROPYECKOR paboThl,  HyMOABTECk B COBETE IKCMEPTA, HO HE MOXETE HANTKH erg.

3TH BONDOCE ABNAKTCA CRPEACTBOM OWATHOCTMEW M OCHOBOA OnA oBCywOeHHA W CO3JaHnA npo-
TpaEbbak.

5.3.1.3 MNpuHATHE CHCTEMHOMD NoOgX00a, O0DECTEYMBEAMWIErD NOSAEESKY CTPATETHH MEHEIHMMENHTa
IHAHWH

Npusepsl:

1

- Onpedenume pons IHAHUD 8 a3l eM GUIHECE, HANDUMED BEMHOCME UHBECM LILUT & UHMERNERM yanaHE e
AEMUBL! € Yens pazpafomyy Hogod mpodysyul, & omauysue om dpyeux opaaquiayud, pacxodymuux cpe-
demes dnA docmuseruR IKOHOMUL 38 CHEM poCcma npoulsodcmead.

- QueHunme cmpamesiil KOHKYPEHMOB U SKMUBET SHaHWD.

- Cogmageme ceol NOPM@ens THAHUL! KIKUS IHAHUR bl UMESME, KAKUE THAHUA 85 UENOALIFEME, KoM}
FHEHUA MpUHEdmexam.

- DueHunme CaoU UHM eANe M yanbHE e 8KM UEsl, CRONLHD OHU CMoAm; Ymo Heolxoduso npednpuUHLMams,
dmolsl MAKCUMUIUDOSAME UX YeHHOCME — Hado ux depwame, npodaaame uny Hado U3I0EENAMBCA OM HUX P
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- HHgecmupylime HE OCHOBE UHDOPMEYLY OMACCUMENEHO SFWLY SRMUS0E IHAHUD, ebiAanAlime pezep-
Gbi, HNOMopsie Hado 3GNOAHAME NYMEeM MPUMEHEHUR JHAHUD, ymofsl COXPEHRAME ROHKYPERMocnocoSHOEME, U
nuio nanpRMy npogodums uccnedoasanun/paspaomeu, nufo noedechuaame MexHoNoaUY AR MWYEHIUDO-

GaHLA.
- Cofepume Hoas (G Nopmens 3HaHUE U NOBMOPLITE NpOYBCE.
2
1 Onpedenume, KEKUMU BKMUGAMU 3HEHUD DACNONEEAEM E8IIE OPEAHUIAUURA!

ede HaxodAMCA BNMUB B! IHEHUD]

- HmMo oHU codepwam;

- wmo npedcmaaniem colol v UCNOTB308AHUE,;

& KakoM aude oHu HaxodAMER;

Hak moayHume docmym & HusM ?

2 fMposwanuaupylime, KEK IHAHUA MOEYM OPUYMHOKSME CMOUMOCT b

HEKOEL! B0IMOMHOCMU UCAONLI0BAHUA BKMUBDA IHAHUD,

Gydem nu 3ghghekm OM WX FENONLI0BEHUR]

- KBKUE CLECMaymm NPenAMcMauR K UX UCNoNLI0EaHUK,

- yma fydem swasvume dNA OPEAHUZELUL YaeNUYeHUe UX crouMmocmy ?

3 ¥rawume, karue mepss weolxoduso npednpusAame dna docmusenus Sonsweso pdofScmas ux vCmonb-

IOBAHUA U NOBLIWEHUR EMOUMOCmU’
- HEN NAAHUDOSAML MEpoNpUAMUA N0 UCNONE30GaHUN SKMUE0E IHAHUGD,
- HAKUE MEphl Hado MpUHUMAaMme;
- HAN HOHMPONUDOEAM b MEDOTPUANUAT

4 Mepecmompume nopRdor UeNONLIOBAHUA IHAHUD, wmolsl ofecnevumes UM JOMOMHUMEABHYR CMOW-

MOCH L

- npuaodum AU YCMONLIDEAHUE IHEHUL K NoAYYeHUR Menaemol dofaeneqHHol cmouMocmu;

- kAN MomHo noddepwuaams axmuasl 3Hanuld dna nodefHozo UCNONLIOAAHUR;

- npuao-&um Ay WEMONBIOBAHUE IHAHULD K BRIAGMTEHUN HOBRIX Tymed pa.‘mumun?

5.3.1.4 CpegcTBO WAMEPEHWA X003 DEANMIALMK MEHEOWMEHTA IHAHWA

Tabnwua 1

Mpausst MeEHEGEMERTE IHAHMA

Mpuopurer,

1—10

Camooumrsa,
1—10

PazpaBoTka KOHTEHTE 3HAHWEA
Boe nogpasgensHEd 0PradizagqMy 3EESpW ANy aHANKS NpoBencs & KOHTEHTE, HEOOX0 MMM
ana emnondedka paboT.
BuipBneHHue npofens BelnW yoTPaHEHS.
MepasHE KNIDYEEE X HCTONHWKOE M pecypooE Ssind QoBSOEHE 00 CESOSHWA COTRYAHHKOE.
3TH NepeqHK pEMNYAAPHS NEPECMETPHEANTCA W oBHOBNAKTCR

OBMeH IHEHHAMW B KOH KpeTHOM nogpalgenaHid A OpraHi3alMy B WenomM
Ofme HY ZHEHWAME GKTHEHD COOSRCTEYXT BEEOYVW ME COTRYQHMEM NOQRE3JEeNe8H#A opraHnza-
[T
MeTogonorda oOMeHa aHaHMAMA ¥TESQHOEHE PYROEOQCTEOM OPraqHd 3aLmne
C-j'I.I.I.E'D:TE VT KPUETEPMH WAMEDEHWR HCNONBIOBEAHWA (MEOMOKPETHOND WCNONBSOEE HWA } SHAHWA

JawMTa 1 COXPAHEHHE IHAHHA
BxeapeHsl COOTERTCTEYHLWWE NpOUSCcCsl IRIWTE IHEHME OT Hefina FMONPUATHBIX BNWAHAR,
NEMEOOA LMY K YyTRATE ABHBIX IHAHMRA, NO0OSpEWBEAEMbIX CODTEETCTEYIILWMMMA 3KCNEpTaAMNW B
npegMeTHO® ofnactu.
EH!F'T PEHHWA KOHTPOMNE B YenRE Npe40TEREW eHWA HECAHHYHOHMPOEAHHOMND KONHPOBEIHWA MK
nepegey KNYeB s IHAHWR W KOHEWIEHEWENbHOR MHPOPMALUMA TPETEER CTOROHE

PacnpocTpaHeHWe WOBA
O HYMENLHEE CETH ¥ MHPOPMALMOHHES KaHANE (G830 JaHHE X, KOHDEPEHUKH M T. §.) Cy-
WECTEYT ANA COIGIHHA, PAIBATHA U 0OMEHE NPUrOOHEMK ZNA NPHMEHEHHA HISAMK Mexay
NOAPaIfeneHnAMH ORrEHWIA LMK,
HeohMUNENEHEIE CETH U DYMHe CpaicTea 0fMaHa IHEHHAMK, X0POWD WIBECTHEIE U YCNEWHD
MCNONE3YEMEE BO BOSX NOAPAIOSNEHWAX OPrEHAIALWN, H MOSH, NOABMNAKLLMECH B OOHOM
NoapaigeneHnd, CTAHOBATCA oW nMK QDA BCEX Nodpalnsenesua
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OxoHyusHUE mabnuied T

Mpsopurer, |Camooyexra,

npﬂl.lﬂl:': MEHSIEMENTA JHIHEAH {=10 1—10

Mpouese MNAHWPOBAHWA MEHEARMEHTA 3HEHHA
MNpegycsmoTpadHoe B fxaweTe BeGeNe e pecypoos Ha M3.
HMaMEpMMERA NPOrPECE BRINONHEHHA NNEHA M3, ¢ COOTESTCTEYHILER NOEYMEHTANEHO Nod-
TESpEIEHHON BIMOA0H W koHTRONEM Nporpammsl M3, ofecneqsBaWAM PErYNARHYD OTHET-
HOCTE NEpS 38MHTEPECOBAHHEMH CTOPOHAMMA O DEANHSELWA 3TOMD NNAHE

BHeapEHME CHCTEMBI MEHEAMMEHTA IHAHHA
Fafiota ¢ MECTHeIMM WHEIOPMALWOHHEIMK CHCTEMAMKA (NpK HeolxoQWMoCTH), NoOroToBHE
cucTede M3 K agcnnyaTausm,
CoTpyoHHEN, HENOCPAACTESHHD ROHTAKTMPYVIOLLME © KNHEHTAMM, JORWHE NOHWMATE NNEHE W
yens M3,
Pa3eepTeiBEHHE NNAHA ONA NOBLILWEHHA MHEOOPMWPOBEHHOCTH O CPEOCTEAX W NOK3IATENAX
M3, yCTEHOBNEBHHEX ANA ONPEeRaneHna NPHMEHUMOCTH CHCTEMB # NPUHATHA MER B COyYae
&8 HEQOCTATOYHOID MCNoONEIOBAHKA

MEHEAHMEHT IHAHWA W OPrAHWIAUWOHHAR KYNBTYRE
M3 TecHD CERA3EH C YNPABNEHHEM NEPCOHEN0M: BCS COTRYAHMEW AONMHE NOHWMETE pPONE W
sHaveHke M3 v pabortate ¢ chcTesmaMn M3 M COOTEETCTEYSOUMMKM MATEPHANAMA HE BLEX
YOORHAX, NPY HE0BX0QMMOCTH NPOAGS KYPC SONONHUTENEHOMNDS 0fyuaHHA.
Boe napTHepH M COTPYAHWEN ORTAHMIZLHE JOMNEHE XOPOWD 3HATE CHCTEME M3, KOHTEHT W
NpOUECTE .
CHCTEME NOOWPEHWA BHASNAET EPEAMTs ONA POPMUPOBEIHUA 3HaHREA (ofMena nmr), 2 noa-
PAASENEHHA OPFAHWIALAK NPHAHANT LEHHOCTE M3, W ERIZENADT PECYPCH HA AEATANEHOCTE B
ofnacTa M3.
Cneayet NogroTOEMTE NUNOTHSIE NROSKTH, NPeAHAIHEYEHHEIE GNA DESPYWEHHA CTEREnTH-
noOE ¥ QEMOHCTRPAUMK DperogHocTH M3 gna BusHeca

5.3.1.5 BapuaHT cHanaHcHpoBaHHOW CHMCTEME NOKI3ATENneH, A0ANTUROBAHHEIR K WCNONLIOEAHHW B
OprasKIayMay rocyJapcTEEHHOrD CeKTopa

PUHAHCOB LIS MexayHapogHbie JauHTepeCcoBaHHLIE MNepocownan
NoKa3ATENH Buanec-npoyecchl CTOPOHLI
“To Mel QoMHHEl cganaTe, B kakmx BuaKec- [ak rMel gomsHE FaK me Byagem
y1oB6l fobHTLCA yonexa Npoleccay Mol JOMMEHEl  BbIMMAGETE ONA HAWHMX  NOLOSEEHBATL HallK
B dhvHaHcos0M nNaqe’? npeycneTe? napTHepoe? cnocofHocTH ¥ 0ByYeHna
W paaBnTHIO?

CTpaTeria
o Wrdropmayus CTpaTerns CTpareris
nm“wi""n' W yenyTH WudpactpyiTypa BaavmooTHOWEHKMA KyneTypa coTpyoHu4e-
f_lrm-runnmﬂ M KOHTEHT) [pOOyKLKA 1 yonyri CTBa ¥ NoBageHKe
pousccH

pI-H!-!,IHI}H 8 — Cuctema chanaH CHpOBAHHLIX NOKEZATENER ANA YNPABENeHWA B OPpraHM3ayuAx
TOCYQBRCTEEHHOT D CEETODE

5.3.2 Mogenn NpoeKToOR NO MEHSOKMEHTY IHAHWA

Ecnu HeohxoaMmo, 4To0E eQMHMUA aHankaa DeNa MeHbLIUe OpraikIay uoHHOr YpoBHA, HANpUMen ans
oUeHKM BEnana M3 B yonewHos BENONHEHWE KOHKPETHOMD NPOEKTA, TO NOHaZ0EATCA Opyrde NogxoneE, OOuH
W3 KOTOPLEX 3AKMNOYAETCA B CNETYIOLEM:

a) NpoaHanvavpyATe CBA3IE MEMOy NPOSKTAMK C Tem, 4TS NPOgEMOHCTRHPOBATE PYKOBOGUTENAM
NPOEKTOR WX AP EeRTHEHOCTE B peLUEHRH Npobnem, a TAke oNpegenidTe KoHTEKCT BEEX NPOEKTOR B oBnacTk
npuseHeHus M3:
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= KK YacTo MEeHelMepsl NPOEKTOR MOTYT DeLLMTE NPoGENamMy ¢ NOMOLEND DEKOMEHAALNA, MOMTydeH-
HblX OT OpPYTHE MEHEOKEDOE NPOSKTOR?

- WKCMO CNYHAEeE, KOr4a 9TH PEKOMEHTALMN NOMOTIH PELWNTE KOHKPETHYI0 NpoBnemy.

) KaW 4acTo MeHEIHepE NDOBKTOE HE MOTYT DELUWTE NPOGNEMY C NOMOLEN DEKOMEHIALWA, NonyJae-
MbEX OT JPyIHX MEHEQHEDOR NPOEKTOR!

- YKCMO CNYYaen, Koraa PeKosEHTaL WY HE NOMOranT DaWeHK NpoGnemMe:;

- KAKOBa OO0NA YCMSWHBK NONkITOK COBMECTHOMD DRLUEHWA NDOGNeMsl BCEMY MEHaTXepamMu Npo-
EKTOE;

- MPOUEHT PEKOMEHIALMA, KOTODEE OK3IANWCE NONEIHEIMM.

54 Mopgenw HaMepeHHA WHTENNEKTYANLHOro KanuTana

54.1 CpagHeHHWe MOOENEA AHTENNEKTYANBHOMNS KANKMTANA QNA Opradu3auun

BoavukaeT pce Gonblies YWono MeToouk WamepedHus MK, Hioke npoBegeHo cpasHeHws Hawbonae
WABECTHRIX MOGENed NO CNeyowKK KDHTEDHANM:

a) epeMEeNHaR CDUEHMALLT. KAXAAA MOQENE PACCMATRMBANSCE C TOYKM APEHHA ONPEOENeHKA TOro,
obeCNeYMBaeT NK OHA PETRPOCHEKTHEHLIA 0830p peayNsLTATOR GEATENEHOCTH OPraHKIaLKi MNH MAMEDEHKA,
paszpaboTaqHbie ONA YNPaRNeHnA WX JeATeNsEHOCTEI B SyOylem, NpHYem NocnegHes NpeanoYTHTENsEHERN,
NOCKONBEY NPENOCTABNAEMAR HHPOPMALWA MOKET BAHATE HA NPMHATHE DELLISHHI,

0} JUNAMUKS CLCITTEMb!. KANAAA MOAENE PACCMATPHBANACK C TOMKM 3DEHMA CNPEOENEHWA TOrD, HMEEeT
nv Mogenks zanack, GanaHcoaylo TaGNMYY WM HANPABRNEHHOCTE PECYPCOB, NO COABHEHHMIO C NOTOKOM MIMH
HaNpABNEHHOCTBH NPOLECCoR!

B) ApUHUMHO-0BYCIoENSHHAA HANPAGTSHHOCME. KEMOAA MOLENE PACCMATPHEANACH C TOYKN IDEHHA
ONpEaeneHda TOMD, OCHOBAHA NK OHA HA NPUYMHAK CO3OAHWA CTOMMOCTI, HWNK e OHA ONWCLIBAET NoOCNe-
ACTEHA AEATENLHOCTH N0 COINAHWED CTOMMOCTH.

B HacToAWeM CTaHAapTe paccMaTpHEAOTCA CNEOYIOWWe QECATE MOLBNER:

- MOgEns QoGasnedHoN 3woHoMUeeckol cTonmocT (Economic Value Added, EVA);

= MOOENE DEHOYHOR IKOHOMAYECKDR CToMMOCTH (Market Value Added, MVA);

- MOgEenk, ucnoneaykiuas C-koadupuumedt ToGuea (Tobin's O ration),

= MOgENk, MCNone3ayoWwan cianadcupoBadHyio clucTemy nokasaTenad (Balanced Score Card, BSC);

= MOQENE, MCNoNe3yIoWas ME-Haeuratop koMmnadue SKANDIA (Skandia’s IC navigator);

= Mogene, ncnonsayowas MK-nugexc IC Services (IC service’ IC-Index);

= Mogens, ucnoneayilan MK-ayour Technology Broker {Technology broker’s |C audit);

= MOgenk, WCAONBIYHOLWAA MOHWTODMHT HemaTepuansHsix awtweos (IAM) Ceeidbn (Sveiby's the
intangible asset monitor);

= MOQEMs, UCNoNBIYIOWAR YMCNo WaTHpYeMelx natedTor (Citation-Weighted Patents, CWP);

= MOgEnk, MCNONbIYIDLWLAS TEORWKD PeanbHiex onunoHos (real option theory).

MpKk pacCMOTPEHKW YE33aHHBIX MOOENeR YCTAHORNEHD, YTO CXOOHBIE MOOSNH MOKHD OEBEIWHWTE B
CNEOYIOWWE TPYyTME:

- mogens EVA MVA W Mogene, ncnoneasysowan Q-koasdpruuenT TobuHa, smMoryT paccMaTpUMBaTECA KaK
«NPEOWSCTEEHHHKN HHTENNEKTYANBHOr0 KANKMTaNax, NOCKoONeKY OHW paspabotadsl 4o Toro, kak MK cran
NoNyNApHEIM. HECMOTPA HA TO, 4TO 3TH TPM MOGENK HE MOMYT HENOCPeOCcTEBeHHD WamMepATe MK, onn BeicTpo
BRIABMIK TOT DakT, 4TO CUSHKAM COFNACHO TOProROMY NpEBY HE XBATaeT KBANUMGHUUMPOBAHHOR WHDOopMa-
L]

- Mogens CWP npegHasHaveHa WCKMOUMTENEHO ONA NPeOOCTABRMNEHMA NPHUYUHHO-CNe0CTESHHOR
MHIpOpMALIMIAL

- MOgenk, HCNONBIYIOWAaR TEOPHIO PeansHLIX ONUMOHOB — 3T0 SQMHCTBEHHAA MOGENE C WCKMYM-
TEMBHO NEPCNEKTUEHOR OpHEHT aLKeR;

- OCTANEHBIE MOGENK MOMYT BbiTh CrPYNMWPORaHEI BMECTE, KK NoNyNApHse Mmogeni MK,

BONBWWHCTED HBIHEWHKE NokazaTaneid MK no-npexHemy MMEKT DETPOCNEKTHEHYIO ODMEHTALMID, 3 KX
0G0CHOBAHHOCTE MOMET 3ABMCETE OT 0BNacTH NpWMEHeHrA. Kpome Torg, BonsWWHCTEO 3 3THX Noka3aTensi
NPEUMYILECTREHHO OPUMEHTHPYIOTCH Ha 3aNackl, TONBKD C CrPAHUWYEHHEIM BEEOSHWEM B OeicTRME.

MpK NpoBELEHMK CHCTEMATHYECKOTD COABHEHWA OBYX CaMblX NONynApHbx mogensd MK, a umen-
HO — mogenaid BSC W LAM yCTaHoBNEHD, YTO OHK CXOOHE N0 HOMHHANEHOR UEHHOCTH, NOCKON LY 0fa nakna-
PHPYIOT MPUOPMTETHOCTE (DMHAHCOBLIX NOK3ZaTENEA W BTODOCTENEHHOE 3HAYEHWE HedHHAHCOBRIX
nokaszavensid. Kpome Toro, obe Mogens knaccuduunpyioT HA No Tpel B1UOaM:

= MOQENk, UCNoNBIYIDIWAR coanaHCHUpoBaHHYID CHCTeMy NnokaszaTenad (BSC, apTope Kaplan/Morton):

= ACMEKT, CEAIAHHEIA C KNHEHTaMK,
- ACNEKT, CEAZAHHLIA C BHYTPEHHUMK BUaHec-NpoUBCcCamMu;
= ACNEKT, CEAZAHHBIA ¢ COYHEHMEM 1 PAIBNTHEM,
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= MOOEMNs, MCNONEIYVIOWAA MOHWTODMHI HEMaTepHankHelx akTueoa Ceelrbu ([AM, aeTop Sveiby):

= BHEWHARA CTPYKTYPA,
- BHYTPEHHAR CTRYKTYpA;
= KOMNETEHUMH COTPYQHHKDD,

CornacHo OaHHse MOOeNAM HIMEHEHWA ABNAKTCA HAWGONEs BaMHEIM ACTISKTOM MIMEDEHIA, Tem He
MEHBE, HECMOTPA Ha 3TH CXOOCTEA, obe Mogenk paipabaTelBANKCE HEIABUCHMO Opyr oT apyra. |AM enep-
Belg BeiNa KoHUWENTYansHo chopMynupoaasa 8 1987 r. 8 Weeuww, a BSC Beina paapabotada & 1990-x rr. 8
CLUA,

CrneayeT oTMETHTE DAL BAMHEE TEODETHUSCKWY pasHarnacuin Mmexay 1AM 1w BSC.

Mogene [AM ocHoBaHa Ha NPEOCTARNEHMI YENOBEYECKWX DECYPCOB TONBKD B KAYECTEE MCTOMHHER NpK-
Geinu ana opradkaayun. CornacHo LAM, B SK0HOMMKE, DGHOBAHHON HA 3HAHMAX, MNIOOW — 3TO HCTOUHMK NPW-
ObiNM, 3@ WX IHAHWA W KOMMETEHLMA SENAIOTCA WCTOUHWEAMMY CO3I0AHMA MATEPHANBHBIY LEHHOCTEN.
B I1AM-TeopHiA NpegNoNaraeTcA, 4To OERCTEHA NIGEA BONNOWAKTCA KAK B MaTepHankHLI2, TAK 4 B HEMaTe-
pUankHBE GopMbl IHAHWA, KOTOPEIEG MOWHO PECCMATRHBETE K3k KTHBEL, NOCKONLEY OHW BNAAIOT HA NOCTY-
nexue goxoaos. B Teopud BSC nogobuee NpeqnonoweHWA oTeyTocTEVIoT. TeopwA 1AM — aTo Teopus
POHOOROM NOTOKA MaTepHanNLHLIX CPEOCTE, B KOTOROM OCHOBHOE BHUMAHWE SONHHS BeITh CHOHUEHTRHpORAE-
HO HA CUCTEME NOKAIATENEN, YEAIBIBAKLLME HA MAIMEHEHWA SKTMBOR, TAKMX Kak pocT, obHoaneHwe, agdek-
THEHOCTE M CTabMNEHOCTE. JomkHa ObiTe copMy NMpOBaHa WOEA O pa3paboTke NokasaTened (MHOWEaTopoa)
YEEMWYEHWA pPAcCMATPHBAEMbIX AXTHWBOB, CKOPOCTH WX ODHOBNEHWA, cTeneHW adubDeKTUBHOCTH MX
MCNONB30BAHKA M PUCKA NOTEPATE 3TH AKTHRLI.

BSC-TeopuA HE CBA3AHA C KoHUENUWeR :oRgoaond 3anaca v NpYpdcTa KkanvTana, oHa QocTUrasT ceoei
yenu, oobasnaa kK TREM TPaQMUKOHHBIM HEhWHAHCORBRIM acnekTam Ganadc.

K.-E. Ceendn (K.-E. Sveiby) Takse nposen obWWMpHEIE WCCNE00BAHMA MO cnocobam MCNONBE3I0EaHKA
|AM-TeopuK ONA pAINHYHBLIX TUNOR KOMMEDHECKWX OPraHHM3aUHA [HANPUMED, KOHCANTHUHICBRE UpM, Kagpo-
BhiX ArEHTCTR, HPUOMYECKHE UpM), 3 TAKKe M ANA OpraHH3auni rocyjapcTREHHOMO CEKTORa (HanpUMep,
Opranoe rocy0apcTREHHOND YNPABNEHMA W COLMaNLHOro ofcnywueanka). PACWUKMPAA CBOW HOCNeqoBaHna,
K.-E. Ceeitby Tamoke NpegcTaBun kpaTEuA 0b30p 21 Nogxoaa, KoTODLIE MOMHO PAcnpegendTs Mo YeTepem
KaTeropuam:

= NpAMbIEe MeToOk neonenoeaduwa WK (direct intellectual capital methods, DIC), noasonAowne cueHWBaT:
pUHaAHCOROE aHAYeHHE HA nyTem MoesTUOUKALAA PAINMYHBIY HOMNOHEHTOR, KOTOPBIE MOMHO HEenocpen-
CTEEHHD OUEHHBATE NMD0 NO OTABNBHOCTH, NMO0 8 COBOKYNHOCTK,

- METOOL! PhIHOYHON KanyTanuaauxu (market capitalization methods, MCM), nossonsiowme paccyvsl-
BATE PAIHULY MEROY PRHOYHOM KANWTANUIAUMENR KOMNAHWA 1M CTOMMOCTE @2 MK wnn HA;

= METOOH CNpegeneHkA A0XCOHOCTH OCHOBHEE akTWBoR (return on assets methods, ROA), noasonsgw-
WME ONpefenaTs pEHTAGeNbLHOCTE SKTHBOE KAK YACTHOE OT JENeHWA CPROHMK SOXOA0E KOMMAHMK 00 BeINNE-
Thi HAMNOMOB 33 CNPEOENeHHEIR NepHoa BLEMEHM HA CPEOHWE MATEPMANEHBIE AKTHBLI KOMNAHWM, A 3aTeMm
CpaBHMBaTE Nokazarens ROA C ero cpeaHiM aHa4YeHMeM Mo oTpacny. Mony4eHHY DasHOCTE YMHOMEKT Ha
COBOHEE THAYEHME MATEPHANLHLIX AKTHREOR KOMIAHWK ANA pacyeTa cpeaHerogoaoid npubsiny ot HA. Mpu
DENEHMK 4aCTH NPUBLINK, NPERLIUAOWENR CPEOHWA NOKAIATEN:, HA CPEOHWE JATPaTE KATIHTANOE WMNW Ha
NPOLEHTHYIO CTABKY, MOMHO HOMYHUTE OUEHEY CTOMMOCTI HA omMnakme9,

- METOOR C MCNONEI0BAHKEM KEADTH BaNNeHEX ougHo [scorecard methods, SC), noasonanwmWe onpea-
OENATE PAINKYHBIE KOMNOHEHTE HA vnw MK, opmepoRaTe paanyyHee NoKa3aTen i MHOEKCh M YKaIMBaTh
MX HA 3TUX KaApTax vwnK B aMge rpadukoe. MeTtoge SC adanormyne: metogam DIC, 3a nckmoYeHnes Toro, 4To
B JAHHOM CMyyae ougHKka fMHAHCOBOR LeHHocTH HA He BRINONHABTCA.

Paznudsbie MeToas ofnaganT pasnyyHbiMe GOCTOMHCTEaMK. MeTogm, npegocTasnaowwme grHaHco-
Bble oueHiM, Takke kak ROA 1w MCM, MOryT 0K338TeCA NONe3HBMK B CHTYaUWAX CNKXAHKA W NOTNOWEHKA KoM-
NaHWi, a TAKLe ANA oUeHEK (oHLI0BOMD peiHKA. WX TAKKE MO¥HO MCNONBI0BATE GNA CRABHEHHA KOMMAMMEA,
paboTaklLKy B OAHOE M TR #e OTRAacny, a TAKKEe ONA WNNKcTRauny uHascoBoE LeHHocT HA.

Hegoctaten metogos ROA W MCM cocToAT B TOM, YTO, NEPEBE0OA BOE B QEHERHOE BRHDSHMEHWE, OHW
MOTYT GkiTe NOBREPXHOCTHEIMK. MeTogm ROA oYeHe YYBCTEMTENbHEI K JONYIUEHWAM OTHOCHTENBHD NPOLEH=
THBIX CTABOK, 8 METOOLI, KOTOPEIE NPUCYLLM NPOBEAEHWD HIMEDEHHIA B OPraHMIaUMK, KMET OFpaHMYEHHOS
NPHUMEHEHIXE ONA Uened ynpaeneHMA. HekoTopsIE M3 HUX HE HMEIOT NPUMEHEHHA B HEKOMMEDYECKWY OpraHi-
3aUMAX, BHYTPEHHKX MOGPA3QeneHWAX W rOCYJapCTBeHHLIX OpraHMzauuax. JTo XapakTepHos W AnA
MCM-meTogos.

HNocTouHcTea MeTogos DIC 1 SC cOCTOAT B TOM, YTO OMM MOMYT 0aBaTe Donee NoNKoe NpeacTaaneH|e o
GnarocoCToORHKM OpraHHaanmK, YeM MUHAHCOBRIE NoOKa3aTeny. Kpome Toro, vx MoxHo Bea Tpy.aa NpHMeHATE
¥ opraddaanMam niobors ypoeda. MM npucywn Bonee A8TanMIdpoBaHHBIE HIMEBPEHWHA, W, CNeaoBaTankHo,
OTHETHOCTE MOMET NPEJOCTARNATECA GbiCTREE W TOMHEES, YEM NP MIMEDEHWAX DHHAHCOBLIX NOKaIaTened.
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OHKY BECEMA NONE3IHE ONA HEKOMMEDUBCKHX ORIAHWIALMA, BHYTRRHHWY NOGPa3NenaHii, rocy0apCTReHHEIX
OpfaHraauwi, ANA OXpaHbl CKPYHAKWER Cpegbl 1M COUMAaNnBHEE Leneid.

Hegoctate metogor DIC v SC cocTOAT B TOM, 4To NOKA3ATENH (MHOWEATODE) ABNAKTCA KOHTEKCTY-
ANBHBIMWA W QONKHE KOPPEXTHPOBATECR ONA KAXO0M Opradnuaaui 1 O4NA Kax0ore HazHadeHws, YTo nenaat
KENHE-NWE0 COaBHEHNA AaTPYAHHTENLHLIMA. TAKWe KOMINBKCHEE NOAXO4E MOMYT opMUMpoBaTE BoNslUOe
KOMWYBCTED AAHHBIX, KOTOPBIE TRYOHO AHANKW3KMPOBATE H NEPEABATE.

KpynHeli eEponadckii MccNeqoBaTensCHMi NpoerT B ofnacT HAMK-naMmepeHni ! T BeIABAN, YTo
CNELUHANMCTRI-NPAKTHEN HMEIOT B CEOSM PACcnNOpAMEH I WHPOKWA CNexTp CPeacTe M MeTOgoR ANA yNpasne-
HHA aHanuamE, HA 1 MK, Kpome Toro, ycTadoBRneso, 4To AocTaTouHo oB0CHOBAHHBIMM CPEOCTBaMM CO30aHNA
HehMHaHCOBLIX NoKa3aTenaid K ynpaenadua MK moseo cunTaTe metoge Skandia Mavigator, BSC u 1AM,
MeToow VCS, WCI n Gonea noaguue pyxoBogcTea, Takwe kak DATI v MERITUM, koTopee soBpany B ceba
NepenoBoi oNbIT W PE3YNETaTs NOCNEIHWX MCCNeqoEaHHi B 0GNacTH ynpaene s u oT4eTHocTH no HA-kanu-
Tany. Ha HayuoHaneHoM ypoeHe pykosagcTeo DATI, a Ha epponeidckom ypoBaHe pykoeoncTas MERITUM, yxe
NPMMEHRI0T MHOTHE KOMNAHWK PAAA eBPONEACKMX CTpaH. KpaTkoe onvcaHke yEalaHHbLX MaTonos NPHBOOMT-
CA ganee.

Tabnuua dna yenowky coddanua dobaanequod cmoumocmu (Value chain scoreboard, VCE)

MpeocrasnaeT coboll MaTPULY HEDHMHAHCOBEX NOKAIETENEA, B KOTOPOA KNACCHPMUKPYIOTCR NoKaia-
TENW B LMENe pa3paboTHd NPOSYELHMK K 88 KOMMEDLUMANHIALMK, 3 TAKKEe COOeR#ATCA NoOKa3aTeny BHYTREH-
Hero OBHOBNEHWA, NpMOGDeTEHHBIY BOIMOMHOCTEA W paboTel B CETAX, a4 TakHe NOKA3ATENM
WHTENNEETYANLHoR CODCTRRHHOCTH, TEXHONOTWYECKOR PeRanMayemMocT, MHTepHeTa, KNnWeHTyYpel, peaynbTa-
TOB QEATENEHOCTH W NEPCNEKTHE POCTA.

Hrdexc coadanun yennocmu (Value creation index, VCI)

Cuctema VCI No3ponAeT OUEHWBATE BANMHOCTE DAINUYHEIX HEDMHaHCOBEIX NOK3A3aTenel ona onpene-
NEHWA PBIHOYHOH CTOMMOCTH KOMNaMHA. B oTny4we oT meTtoda BSC, Skandia Navigator unu WCB, oHa cocpe-
ACTAYWBAETCA HA (DAKTOPaX, KOTOPRE CUMTAKTCA BAMHBIMK LNA PHHKE, 8 HE ONA MEHEIHEPOD.

Pyrkosodomao DATI

3To pYEOBOACTEC ONWCLIBAET NPAKTHYECKMIA cnocod NoarcToBKKM oUeHoK MK, OHO OCHOBaHO Ha ONkITE
MHOMECTES DATCHIX KOMNAHMA, KOTOPEIE NPMHUMADNN YHacTHe 8 NpoekTe Nog HabhmoaeHNem 4 PYKOBOOCTROM
paGodyai rpynnel, ChopMUpOBAHHOA NpaBMTENLCTEOM OaHun. Takum obpazom, B pYKOBOACTRO BOLTH NDM-
MEpBl, TIWATENBEHG NOSOSDAHHBIE 3THMKA KOMIAHKAMM, B KOTODBIX NOOYEPKMBAETCA, YTO oUueHEK MK senaTCA
HECTHEMNEMOA YacTeo paboTel komnaskn Hag M3, oavake mogens M3 cneuuansHo HE ONUCLIBABTCA.

Pyxoaodcmeao MERITLUM

370 pPYKOBOOCTRO OCHOBAHO HAa NEepeaoBoM ONETE, HAKOMNeHHoM B B0 eBpONeRCKMX KOMMAHWAX.
Mogene ynpaenedna WK, npegnaraeman B QaHHOM DYKOBOOCTES, COOEDEMT TPH 3Tana: MOeHTHIDWKALMID,
WIMEPEHWE W BRNONHEHWE. PYyKOBOOCTEO PEKOMEHTYET KNAcCHDULKPOBATE PEINKYHBIE PECYRChl HA W BIAOLI
OEATENEHOCTH, 3 TAKKE COOTEETCTEYIOWME MM NOKAZaTENM, NO TPEM KATEMCPWAM, BIAWMOTEACTBIE KOTOPEIX
3aBHCHT OT MK romMnaHmgm.

CylecTeyaT TAKKE MHOMECTRD BADWAHTORE Mogend MK, ewe ooMH NpMMep KOTOROW NpeacTaBnes B
Bige Tabnuue 2.

54.2 ANLTEPHATHBHBIE CNOCOBLI KNAaccHMKALMKH MOoOQeneH

AnsTepHaTiRHel cnocof npecbpazoeanna (oTODpaMEHMA) TAKMX MOOENEN NOMOKET ONPEgeniTE WMe-
KT N4 OHM IHOHOMMYECKYI0 UMW HHHOBALMOHHYIO HANPABNEHHOCTE MK ARNAINTCA OCHOBO0H OEATENLHOCTI.

1 Modenu, uMerilue IKOHOMUYECKYID HanpasnesHocme (economic focus model)

NpoexTel B oGnacty vccnegoeadyA M3 v WK MoryT vMeTs Makpo-, MeIo- UNW MUEDoOHaNDaENeHHOCT b
{cM. 4.3) onA aKoOHoMKMYECKoro 0GHoBNEHWA KW pocTa, Hanpumep MK pernoHoB, cTpaHel B LenoM Wnu oTpac-
nef, BnnoTe 2o MK Yenoeexa.

2 Modenu © HanpaanaHHacMe, OCHoaanHol Ha deamensHocmu [activity-based focus)

Moaenu ¢ HanpaenNeHHOCTEID, OCHOBAHHON Ha NeATENLHOCTH:

= MOgenk, OpHeEHTHROBAHHAA Ha OpradHnaaund: mogend BESC; |AM, mogene Epponedcxore chosga
ynpaaneHna kayecteom (EFQM):

" Sra E*KNOW-NET — NpPoOerT, HANPAENEHHLIA Ha cozasne rNoBansHoA BEPTYANEHOR CeTH, KoTopan of veguHHT
DCHOBHLIY HOCNBA0BETENSA, B TAKEE NOTEHUWANEHLIX NONEIOBATENEH PEIYNLTATOR W BHEOADR (HANMPAMED, KOMIEHWE,
MHEECTOPOE, PMHAHCOERX M MHBSCTHLWOHHEX AHANWTHEDE, NONMTHKOE, OPFrEHL, YCTAHABNWBANLWME cTAHAApTH Oyxran-
Tepcxoro yyveTa). OMngaerch, YTO C NOMOUWEK CO3gaHHoro @opyMa ana ofmeda onsiTom M aHaHMAMK B oBnactin HA 1 WK,
OHW BHECYT GBOA BENAS M NOMOTYT KOMME[HECEMM OPraHN3aUHAM COBEPLWEHCTEOBATE WX ynpaenadre WE.
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= MOGENE, OPUEHTHDORAHHAA HA NPOUBCCH! MOOENE CHCTEMEl HWamepaHii APQC (oM. paanen 4);

= MOQENE, OPHMEHTYRORAHHAA HA MPOEKTE: NOOX0A C CNONBEI0BEaMKMEM NokasaTena Goal Question;

= MOgenk, OpUeHTUCBEaHHan Ha Jyenoeeka: K-npodwne M. Koyna (M. Cope).

54.3 Mogenu MHTENNEKTYANLHOTO KANWTANA, OPHEHTHPOBAHHEIE HA HHHOBALKMW

CornacHo npoexty EC NIMCube BoaMOMHOCTE MHOTCKPATHOMD MCNONLIOEIHWA AHAHKWA OPraHNaaLNK 1
COANAHWA HOBRIX MOBH MMEETCA ¥ KAWOOro Yenoseka W ¥ Kagon opraMuaaymu. OnpocHuk NIMCube koHueH-
TOMPYET BHUMAHME HA WBCTH BAXHBIX 0BNacTAX JeATEeNEHOCTA CPraHW3aUMKi, B KOTOPBIX NDM HAONERALLEM
YNPABNEHAM MOXMHO NOBRICKHTE MHHOBAUMOHHEIA NoTeHuMan. 3Tumy obnacTAMKM ABNAKTCA:

= MHOTOKDATHOR MCNOMBI0BAHWE IHAH WA,

= HInOpPETEHKHA,

- BKCINYATALWMA IHAHWE,

- BKNAL 3aWHTEPECOBaAHHbIX CTOROH,

- paapafoTea HOBOA NPOOYELIMIA,

= IKOMOMMA.

5.4.4 HagHauMoHanNbLHEIE MOOBNH HAMEDEHHA

Kaw ywe oTMeYanocs B 4.5, CYIWECTEYET IHAYMTENEHOE KONWYECTE0 ameparini MK Ha HauuoHansHomM |
HAOHALMOHANBHOM YEOBHAK, M NOATOMY, BCTECTEESHHD, CYLLECTBYIOT M CPEACTRA, NOABNAKILLMECA HE ITHX Me
MAKDO=YROBHAX.

5.5 KpaTkue BiBoaki

B gaHHoM paagens onpegensHil MHOME K3 YHe COA0aHHBX W palpabaTeeaemex CRedcTe M NOgX0G08,
NpEOHAIHAYEHHEBIX GNA OKS3AHWA MOMOLLW OPTaHK3ALKAM B H3MepeHHRxX kak ana M3 B yenom, Tak w ana MK e
YACTHOCTH.

Moaenn M3 opHeHTHDYIOTCA Ha H3MEDEHKWA NO TAKWM HANPABNEHWAM, KaK CTENEHL 3PENOCTH OpTaHnaa-
LIMM, MHIHEHHBIA LMK SHEHWA 1 KK SHAHWA MOSHD WCRONBI0BATE ANA NOALEPHKM CTRATETWH OpTraHHIaLMH.

B HacToAwes spama yee CyWecTeyeT BonNeWos YWCNo yTeepHOeHHEX Mogenai MK, KoTopele WnpoKo
BAPLHDYIOT W BRMI04aKT B ce0A cHeTemMbl nokasaTened, dyHancoBo-00yCNoBNEHHBE CPELCTRES, pPa3NMHHLIE
MOHATOPHHIA HA, 3KOHOMHWYECKHE, AHHOBAUNOHHERE N DYHELKMOHANEHBIE Mogend. Bubop Hawbonee nogxo-
AALEA ONA OprasdMaayyE Monenii By0eT 3aBUceTh 0T HECKONLEWX NapaMeTpos, B TOM YWCNe OT paijMepa
OpTaHK3aUKnK, CTENEHH 88 ADBNOCTH M OTRACTN.

6 MpakTHYECKWA ONBLIT B peanviauum M3MepeHnid B 0BnacTn MeHegHMeHTa
3HAHMA (MHTENNEeKTYanbHOro KanuTana)

6.1 OBwne cBeOEHMA

CornacHo ManNnoEen oMy B painenax 3 1 4 B HACTOALWEM CTAHOAPTE NOMWMO HaMepeHuid M3 B obwem
KOHTEKCTE PACCMOTPEHE JBa CEAIAHHBIK, HO BCE HE OTSENbHEX INEMEHTA HIMEPEHHA — MIMEDEHHE Npo-
ueccos M3 (oM. paanen 3) W WaMepeHie aHaHWiA, 1N WK B kayecTee aktuea (oM. paizgen 4). B paanena 5
WOEHTHEMUMPOBAHE M ONUCAHE! HEKOTOPBIE M2 MOOENEA U CUCTEM, KOTODBIE MOMYT NPHMEHATECA K KAXOOoMY
N3 ATHX MIMEDEHHA.

B gaHHoM paagens NnpeacTasneHo Hak 4ecATE PeansHEIX OpraHu3aUMi pewakT npoGnemsl, yrasaHHbIe
B paanenax 3 u 4, W eebupaoT AnA ceba Hanbones WNM HAMMEHEE NONe3HBEIe MOOenNK (M3 paagena 5). Hacto-
AWMA pa3gen cCHoOBAH Ha peaynNuTaTax NepEMYHEX HCCNeqoaaHkui — OecATH NogpobHblX MHTEDBLI GO CNe-
UManucTaMu-npakTveamd B obnact M3/MK-namepeHnil, kKOTOpBE NPOROAMNMCE C LUENsKD SNpegensHua Toro,
kar monend M3/MK-vasmepeHiid NpUMEHAKTCA Ha NPAKTUEE, W KAKWEe HedUHAHCORRIE NoKalaTend nydwe
BhIPaAXA0T UEHHOCTE B ONpEgeneHHOonM KoHTercTe. Lleny gamHoro pasnena Takoses:

1 Momoyks OPraduaanuAM B NOHKMaHWK PAANKHKMA MERTY BOIMOKHEMH BADMAHTAMA.

2 [MNpegnowuTe pPA3INWYHLIE BEPCHA ANA DaiaNWYHBEX OTRACNEA NPoMBILLNEHHOCTH/ CEKTOPOR (rocygap-
CTEEHHOID, YACTHOMS, HEKOMMEBPHECKOTD, HAYKOBMKOID, OHAIAHWA YCIYT, MHMEHEDHOrO M T. N.).

3 MpegnoxuTe CpegcTEa AWArHOCTUEW, KOTOPLIE@ MOMYT CO BPEMEHEM KODPEeKTHPOBATHCA NYTEM
NOBTOPHEIX MAMBPEHMWEA.

MpeoocTaEnTes Befop MOgENW M NOAXO0A, COOTEETCTRYIILMY OCHOBHON LENK ORraHn3IaLmMi.

WayveHHe Nepenosoro onkITa, BLIABMNAEMOND B X006 NPORefeHHBN HHTEDELID, NOKAXAND, YTO GOMbLIMH-
CTEO CYLUECTRYIOLWWE MOOeNed HaMepeHi W NogXOO0E Ha CAMOM O08Mne MOoMeT GuTe NpuMeHeHs K noboi
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kareropun, Gyge 7o M3 unu MK, 3ToT NyHKT CYLWECTEEHEH, NOCKONEKY BoNBWWHCTEO CNELWaNKCTOR=-NPaKTH=
KOB B NpOWnom BsinK cAoHHE HANPABNATE CBOM CNELWaNbHBIE IHAHWA K ONBIT HA TY MKW WHYI0 KATEropu.

- BCAH MOGENW NPHMEHAIOT HA NPOSKTHOM W WHOWEMOYANEHOM YPOBHAX, TO OCHOBHOM SKLEHT OOMMeH
[ENaTLCA HA MIMEDEHWA 3HAHMWIA;

= Ha YPOBHE DHPMEl ¥ MEKODTAHHIALWOHHBX CETEN [HHOTRE HAILIBAGMBIX ¢ DACLHWDEHHBIM NPESNPKHA=
THEME ] MIMEDEHWA MOMYT COCPEO0TAYMBATECA HA 3HaHKAX, Ha MK nubo Ha Tom 1 gpyrom,

- Ha YpOBHE OTPACcned, PerHoHoR i cTpaH ocofoe BHUMAaHWE, K3k NPaBuno, NOMKHO YABNATECA MaMe-
peHHn MK

6.2 MeTogonorMa HHTEPELKOHPOBAHWA

6.2.1 MNpougcc HHTEPBLOHPOBAHAA

Buin nposeged onpoc 10 pyoBogMTENER EBBEPONEACKMX OPraHM3aUWd OTHOCMTENLHO NPOEKTOR
M3/AK=-HamepasHri. Opravu3aumy, KOTOpsEe OHW NPEOCTABMANK, YViKe NPOBOOMIN HIMEDEHHSE W OTUMTRIBA-
NACE (BHYTPW OPTaHM3anli WinnK Nepes BHeWHMMHA OpraHHIaUgHAMKA ) OTHOCHTeNEHD M3 Mnn MK B TeveHne
3—10naT. Bee pyKoBoQWTENK-DECNOHAGHT B YROBNATRODANK, N0 KpARHEHR Mape, 0aHOMY W3 O0YX KEpHTEpHeR!

= BeiNW CNEUWaNMCTAMM-NDAKTHKAMW, X OeATeNsHOCTE Oeina cerzada ¢ M3-npoueccamu. Mx oneT
MNO3BONAST NPOACHKTE NOOXO0 K HIMEPEHUAM B 0bnacTi M3 1 eeGpaTe ONTHMANLHBIA BAPWAHT;

- BBIAA CNEUMANUCTAMU-NPEKTHESMHA W WOSAHBIMA TMOSPAMIA: WX 0EATENEHOCTE CAA3AHA C MOOENAMK
W nokazaTenamyd M. Mx oneiT NO3sonAeT NPOACHATE NPOUECCHl, CEBAIAHHBE C MK ¥ BsiGop onTuMans«soro
BAPWAHTA.

[na chopa KoNWYECTEEHHOA W KAYECTEEHHDA MHDOopMaUMK Bein 3a0eACTEOBAH YACTHHHO CTRYITYDUPO-
BAHHBIA NPOLECC MHTEPBEIOWMPORaHHMA. Boem pecnoHgeHTaM 3a0aBanick O0HK K Té e 15 Bonpocoa, NprYes
Nepeas YacTe HHTEDBLH COOEDWANa WeCTe BONPoCoR, OTHoCAMXCR K M3MK-mogenam u cucTemam name-
PEHWA, 3 BO BTOPOH YacTH PACCMATDWBANWMCE BONDOCE, OTHOCAWMECH Kk M3J/IAK-npoueaccam 11 Mx KOHEYHEIM
peaynsTaTam. OnpawveacieEe Gelnn NPoOMHEOpMMPOBaHEl O BONPOCAX 330aHes M NoTYHHK KoNWK aHKeTE.
Mocne MHTEPEEKD KONWA HKEeT BhiNW NPOBEDEHE! W YTESDMOEHE.

6.2.2 YMCNEHHOCTE W COCTAR pecnoHgeHToR U2 10 opraHnaayui

Boe oNpoWeHHse ABNANKMCE CNBITHEIMA CREURanHCTaMH-NPaKTHEamMy B obnactr M3 n (unu) UK. OHn
OTHPOBEHHD OENUIMNHCE C APYTMMA CNELWANKUCTAMMW ONBITOM CBOSR EATENEHOCTH B OPraHuaalun. YuyuTHEaR
xapanTep ofMena, Beino pelledo, 4To 3TH cneyranucTsl By oyt ofoadadeHsl cnegyiowue obpasonm:

A MeHELMED MO IHAHMAM OPraHa rocyQapcTREHHOND PerynMpoBanna BenvxoSpuTatumg,

B rnaeveli cneyqanycT 8 obnacTi 3HaHHiA KpYNHOTD HaYYHO-WCCNeN0RATENBCKOTD YU DEROBHHA,

C NapTHep — Yy4pegMTeNk WESOCKON KOMCANTHHIOBON KOMNaH1H,

D gupekTop-pacnopROMTENs  MHOMOHAUMOHANBHON KOHCANTUHIOBOR KOMNaHWuM no obyyedHun B
oBnacTi NPOeKTUPOBAHKA;

E pyKOBOAWMTENE MHMOODMALWMOHHOR CNYyXOB NONMUM K,

F oTBETCTBEHHLIA COTPYAHKK SBECTRPWACKOND HaYYHO-HCCNEA0BATENECKOND YYPEHOEHNA,

G reHepaneHeld QUDPEKTOD MEXOYHAROOHOMD GaHKa]

H OTEETCTBEHHLIA COTPYOHME LWBE8ACKOR CTRAXOBON KOMNAHMH,

I wmeHeoxep No HMHTENNEKTyaNBHOMY KANWTANY MEXOYHAPOAHOH KOMMEPYecHKON IHepreTHYecKoR
CprasuaaLmm;

J OTBETCTBEHHLIA COTPYAHMWK HALMOHANEHOR HAYYHO-MCCNea0RaTaNBCKOR NAGopaToOpHK.

Paamep opralkaauni, B KOTopelx paboTand pecnoHde Ty

- B BOCEMM OpraHuaaumax — Bonee 500 yenope;

= B QBYX Opradyaauuax — medee 100 yenoess.

MecTononoHeHHe OpraHdnaagni;

- YETeIDE OPrAHWIALMK HAXOOWNWCE B BenvxoBprTaduin;

= WTAG-KBAPTHDE TPEX OPraHMaauKa HAX0OWNKCE B KOHTHHEHTANEHOA EBpone;

= TPW OPraHdaauy ABNAIOTCA MHOTOHALMOHANBHBIMK.

OTpacnu, K KOTOpBIM NPHHAQNEXKAT CpraHisaLmMn:

= MATE OPraskIALAE NONHOCTE MNWM YACTHUYHO OCYLECTRNAIOT ASATENLHOCTE B MOCYAaPCTEEHHOM CEH=
Tope: TPM M3 HUX ABNAKTCA XPAHUTENAMKH W PACNPOCTPAHWTENAMK HALWOHANLHOR WHTeNNEesTYankHOR
COBCTREHHOCTH, OOHA OPraHU3aLIMA ABNRBTCA KOHTRONEHO-PACNOPASUTENBHEIM ODraHoM M 8Ll oOHa opra-
HHIAWWA ABNAETCA OPrAHOM, OKAILIBAIOWMM NOCY1APCTBEHHLIE YCITYTIA,

= MATE OpraHW3auWMil CCYLecTENRIOT OeATeN:EHOCTE B HEroCyQapCcTEEHHOM CeKTOpe:. OBe OpraHkaa-
UHd — B Cpape oKazaHuA hUHAHCOBLIX YCNYT, ABe — B 0BNACTH KOHCYNETHPOBAHWA MO KOMMEPYECKHM BOM-
pOCam M O0HA OpraHn3auwa 3aHimaeTca Guadecon B obNacTH 3HEPTETHEN.
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6.3 Wrorm

6.3.1 Muenwa cneywanucToB-npakTikos o M3/WK-mogenax v MaMepUTENLHLIX CHCTEMAX

6.3.1.1 Obwwne ceeneHMs

MepBan 4acTe KAMOOTO WHTERERK NPEAHA3IHAYANACE ONA ONpeneneHMA oBLWEero oTHOLWEHWA DeCcnoH-
OEHTOR K MamepeH A B obnacti M3, a Take K M3/MK-MogenamM W HIMepUTENsHEIM CHCTEMAM, MCNoNk3Ye-
MEIM B MX OpPraHH3aLmMa:.

BONBWUWHCTED PECNOHAEHTOR GRNo YEEPEHS, YTO 3o aKTUBHOCTE TAKMX NPOSKTOR MOKHO M HeoBxoam-
MO MIMEDATE. ONKH M3 PECNOHASHTOR OTMETHA, 4TO NOACHHEIE MIMEDEHWA CTAHOBATCA BOIMOMHEIMM TONBKD
CerogHA, a apyrofd Nnpegynpegun, YTo aEoHUEHTPAUMA BHHMAHWA Ha WAMEDEHKAN MOMET JACTaBHTE modaro
pACCMATPWEATE NEoekTel No M3 Wik MK kak oToeneHeld B0 QeATeNsHOCTH Y.

37107 Bonpoc Owin nocTaBnew onA Toro, YToDbl BRIACHWTE B KAKOW CTENEHW CNELWanMCTe-NpaKTHim
0CO3HAIOT PAINWYKAA (BCNW TAKOBRKE MMenTCR ) Mexay M2 » ynpasnednem MK, PecnosgeHTel BeCKa3ang pas-
HEI8 MHEHWA, YTO, BOIMONMHO, ARMABTCA PEIYNLTATOM OTCYTCTRMA EOMHOND CTAHOAPTA W obWerc AskIKa onA
HamepeHnd B M3.

6.3.1.2 Bubop meway Mogenasy M3/MK-uamepa i

Yeteipe oprasikaayiii oTaand npuoputet M3,

Mpumepii:

1 BiopeaHusauln 2ocydapcmaeHHo20 CeRmopa): rHaWwa cmpamesyi 3HAKUR ¢ CAMOZ0 HaYana Geing cne-
dyroield — aocMoNEI08aMEER GCEAM MEM MWLM, Y010 Mbl H8 caMOoM dene 3HaeMs.

2 Djopeanussulf YACMHO20 CEXMOPE): a ¥NPAENEHUE SHAHUAMY OMHOCUMECA K KOHMEKemy ... IMo Moay-
syl gharmop, anuAr W Bl Ha ace, ymo Mo dy denanm; yRpasaneHue UHITENNeKT Yans HeIM KENUMAnoM A& NAEmcR
PAIHOBUAHOEMEH MEHEdMMEHMS THAHLI Y.

3 | (opeanuzaUA YEcMHORD cexmopa): «sMenedmmenm IHaHwd — Mo Npowece, UcMons3pOW Ll cped-
cmaa u mexHonoauy dnn npeofpaI08aHUR UHMENNeKM YENLHOE0 KANUMANS & HEYMO MamepuansHoe ... Kmwy K
HeMy — amo npeclpaiosanue HERBHEIX IHAHUD 8 CUCMEMEMUIUPOEaHHEIE IHAHUS,.

OcTansHee WacTes OprasKaayui oTaank npuopktet MK, BoT \X BRCKaIHBaHHA.

Mpumepii:

1 C {opeaHuzaUUA YacMmHoeo cexmopa): s Menedmmenm iHanwul cocpedomoyen enagHuiM oBpaszoM HA
YeoEeYecKoM KATUMame u AuyHocmy. ¥npaaneHue UHMeNNekmyansHeiM KEAUMAanes coddaem nepcmerm et
dnR gced opEaHUIAYLY & WENOMY.

2 E (opraduiayuf eocydapcMEEHHOE0 CENMOPE): «¥NpasneHue UHMEeTeRMyansHbiM Kanuma-
AOM — 3MO NPOYECE EEIAENSHUA, coZdanuR U aslicaofonderUR UHMENTEKMaNLH0E0 Kanumana. Merdedxdenm
3HEHUL RenAemch ocHogol dna docmMuseHUs amod Yeny ¥ Moseonfem Adasd UCMONEIC8ame UHM enmerm y-
anLHLIE KANUMAan 8 ux noecedveanod paomes.

3 F{opearuzauun 2ecydapecmaeHyogo cenmopa): «Mel aRUEHMUPYEM BHUMAHUE HE JITDSSNEHUL HEWLM
WHITERAE KM Y anbHb M KETUManes; Nodxod k Hesdy BoNee HENeHAMPAANEHHEID; 8 MeHedMMEHM IHAHUD CAUWROM
HesemEo copMynuposan .

6.3.1.3 Dakropkl, CNpEOanAioHe YCNex MAMEPeHA B MEHEOMMEHTE IHAHWA

Korga pecnoHgeHTos NONpocHiK YEa3aTe HAKWboNee pasHble QakTopE yonexa naMmepeHra B M3 1 MK,
OTBETE ONPOWEHHEY BbINK BECEMa YeTiMMH. HecMoTpA Ha avHaduTeneHoe pasHoobpaive OeATENLHOCTH
OpraHW3IaALWK, MORHD OTMETHTE NOBTOPEHME ONPeaenNeHHEIX KpUTHYECKX hakTopoR yonexa:

- BeBop HAQNewALWK NOKAZATENER W TOTORHOCTE HAMEHMTE HX, NDOBEOEHHE MIMEDEHWA — aTD Heob-
XOOMMOE YCNOBKME ONA BRINCAHEHWA paboTel Ha peaynkLTaT,

= MS/ME-NpoeKTE QONKHE HMETE NOLOSMERY DYKOBOOCTES ORraHHIauMi M Y8TED HaMEYEHHEIE LIENH,
KOTOPRIE COMMAcYTCA C© BHIHEC-CTRATETHEN OpraHr3aLMn.

TpeTs PECNOHOEHTOR COMMACHNOCE C TEM, YTO:

- wamepeHua B M3 BNMaIoT Ha NGl W MX NOBEOEHWE; CNEayeT OTHOCHTRCA K MKOAM KK K aKTHRY, 2 He
KEK B 3aTpaTaMm;

= HEOhXOOWMM0 YOHMATE NUYHYID JavHTepecoBRadwocTe B M3YMK-npoueccax, W TONeBKD NOCNe 3Toro
BeIGHpaTE NEPCNEKTHBHEIE TEXHONOTMA.

6.3.1.4 Kakum M3/ME-mo0enam cneuranucTel-NpakTHEM oT4a10T npagnadTeHue

60 % pecnoHASHTOR OPraHMIaLKMA (TPW B rOCYQapCTEEHHOM CEKTODE W TP B YaCTHOM CEKTODE ) HAa4HHa-
nu ¢ BEC-nogxopa, Torna Kak ocTansHee — o LAM mogeny. Boe pecnodielTs B JansHeLLEM Nepawlnie Ha
pazpaboTry Y3KOCTEUWANMIKPOBAHHON MOGENK, KOTopaA 0Gecneykeana Ty BapHaATHBHOCTE, B KOTOPOA OHM
Hy#gankce. B rocygapcTeeHHoM CeKTOpe B8 OpraHHIauUMi MMen pajamTee NPoUeccHEE MOGEN M agHa
OPraHk3alnA  MHHOBALMOHHYI0 Mofens. OcTankHee MOgend TpedyioT AoNONHWUTEMNEHOMD  WIYYaHWA
COTPYAHMKEEMM OPrasnaauMi,

3z



rocT P 54877—2016

ToONLKO 00HA CRPrAHKMIALMA NDMIHANS COOI0 MOGENE B KI4ECTEE NOTEHUMANLHOM CTAH0APTA K fOToBa
Nepeaats 8e ApyYTHM OpraHnIaLmMamM.

Mpumep — F {opeadu3zayus gocydapemaeHHOE0 cekMopa): aFAagHbie MTPEUMYIWECMEa HAW el oMYemHoc-
MU MO WHM ENIe My ansHOMY KAaNUMany CocmoRm 8 MoM, 4o OHa8 TOX80NAem HaM denumecs UHgopMaywed, u
smo densem Hawy paffomel «APOIPaYHEIMUs AFA ecex... Imu npeudywiecmes cnocofcmaywm docm useHU
mpemsego ApeuMyljecmas — coldaHun dosepun. Ofuee MHEHUE BLIPAMABMCA 8 MoM, Ymo aulGpaHdHan HaMy
OMYEMHOCAE MO UHM EATEMMNYANLHOMY K8 UM EAY AEAAEMCA OYEHE XOPOLW DM APUMEDOM BocydapemaeHho-4ac-
MHOE0 MEpAHEeDCIBay.

MogobHele pazHorNackua NO3EaNAKT NEPeanonoKuTE, YTO CONOCTABMTENEHLIA aHanya B obnactd M3
BHYTPH OpPraHWaaluy ABMASTCA CAMOCTOATENbHLIM NEDCTEKTHEHEIM HANDABNSHHEM, OOHAKD OTBETE Ha
NoCNeayow e BONpock NOKA3anK, Y4To QHanascH MaKMepAemMod 0eATeNEHECTH BN QOBONEHD OAHODOOHBIM,
M YTD TE OpraHvsauMi, KoTopele ofinagany Haubonslive onsiToM, CoHnM uenecoobpasieiM OrpaHuyuTe
KOMMYECTED NOKA3aTENEA.

Npumep — J {opeaduzayun zocydapemesHHoze cekmopa)l: «Camoe mpydnoe laxnwyvaemch 8 onpedens-
HUY Mogs, kakue fokazameny Haubfonee s ekmuaHil s,

6.3.1.5 MNpuopuTterseie M3/MK-nokazaTenn

PecnoHpenTe paHXUpoRany oTHOCHTENBHYIO BAMHOCTE MCHONLIYeMEX nokalatenad. OfkeguHeHwe
ITHE PEATHHIOR NOKA36IBAET NePBRIA M BTOPOH ypoaHK Hanbonee NpegnoYTHTENBHEIX NokaaaTenad. MNepewid
(BEpEHHA) YPOBEHE CONSEKHT CNENVIOLWIME NOKAIATENH:

= MOBLILEHHE CTENEHK YOORNSTRODEHHOCTH KNMEHTORMOTRE0H TENLCKON LEHHOCTH,

= YMYYLWEHKE HACTROEHHA, MOPANEHONS COCTOAHKA W 3aWHTERECOBAHHOCTH COTPYRHHKOR,

- COKPALLSHWE HANEDWEK (IKOHOMHAY,

= COKPALEHHE BpEMEHN BbIB0OA NDOOYELMK HA DhiHOK.

BTopo#d ypoBeHs BINYAET CNEOYIOWME NOKaIaTENK:

- NoBbiWeHHe 3hHerTHEHOCTIA NpoOa;

= YBEMNWYEHHE YMcna coobWEecTs No oGMEHY CNEITOM;

- YBENWYEHWE NPOOAK HOBOH NPOGYKLWM,

- YBEEMWYEHWE YWcna npoesTos no M3;

= CHHMEHWE TEKYYeCTH Kagpoe.

KpoMe Toro, Tpl pecnoH0eHTa NOAYSDEHYTI, Y4TO ONA WX Opraqw3auUmMi HeoBXoOMMBl HAMEDEHKA:

- 06BeMa IHAHWA, NOCTYNAKLWME B CHCTEMY,

= YUCNA HOBEX BHMAHEC-NDOBKTOR W NPOW3IBOOCTBEHHBIX NHHMEA,

- YPOBHA KOMMEDLUMWANWIALWK AKTHBOB JHAHMWA,

YiazanHoe o seguHeHre PERTHHIOE CKPBIBART NPOTHEODEYHELIE MHEHWA OTHOCHTENEHO NPHOPUTETOR.
Ecn¢ ogHa opraHnaayia yKadelBaeT B Ka4eCTRE CR0Sr0 BeICIUErd NPWOpUTETa NOKa3aTens cNoBHILIEHHE CTa-
NeHW YOoRNETEOPEHWA NOTREBHOCTEMN KNWEHTOR:, TO ADYTaA OPradWaauWA NpMcBAWBRET My HHIKWA pel-
THHr. MoKasaTenks «COKPALEHWME BPEMEHM BRIBOGA NPOAYKUWM HA DhIHOKD OSMOHCTPHUDYET aHANCrHYHY 0
KAPTHHY.

COpUEHTAUMA NPUOPHTETOR COTNACYETCA © AfanTHPOBAHHLIM W NPArMaTHYHLIM CNOCoBoM, KOTODLIM
poadoHaYankEHUEA M3 paapabaTeieand CROM NoOOX04dL K WaMepeHHMaM B 08nacty M3.

MNpumep — | ([opeanUu3aLUR YACMHOED COKMOPA): vHe UMEBEM CMBICAS UIMEPDAML, CKONLKD ¥ Ga8c cemed of-
MEHE IHEHURMU,; 8 dedEMauMensHOCM U HE UMEEI IHAYEHUR, CROABRO UuX — 50 wnu 100, Fopasdo AyYie sHUME-
mentHo eaedums 38 PEIYNLMAMEMU BBINOTHEHHEIX PAGOM U OMYMHE MU MAMEQUATAMU, TAHLMEM bCA VITDaw-
damwus (MpeaeHMUeHBIM) MeHed M eHMOM NpOeKmM0as.

Ha frose NpoTURoNONOXMHEIX TOYEK IDEHWA, PECMOHOEHT B O4EHE YETHD BRICKaIbBAKTCA O CEAIAN MEw-
OY CAMBIMIA BANMHBIMK NOK3A3ATENAMMK.

NMpusmepsi:

1 B (opeanuiayun eocydapcmaensoeo cexmopa): «¥doanemeopenue mpefosanuld kruvenmos aceada
GuifTo HALW UM 2NIGHEIM TPUODUMENMOM — 30 KIKY K HAWeMY HUIHEHHOMY Fonexy U penymayuy. Bozpocmo
FHEYEHUS MUHUMUSSUUL ISMPEM, MOCKOABKY Mbl nepexcduM U3 socydapcmeeHHOE0 CEKMOpa & YacmHk.
Hauwium HoSBIM NpUSPUMSM oM AEAAEMER co3daHUe HOBLIX Mogapos, Komopeie Bydym npodasamecas.

2 Ifopeanu3aUuuR YacmHoen cekmapa): «fna Hac HauSones BaMHL MY NOKIIEMENAMU MeHedRMEHIMS THE-
HUll REMAKMCA CHUMBHUE 3ampam o ydosnemaoperue nompeSHocmed compydHuKos opeadusauul, sme nod-
sodum HAC ¥k mpembeMy Nnpuopumemy uz ofnacmu chunancoa. Mpoekmsl No MeHedMMeHMY IHAHUD domwHB!
nodmeepdumes yayyweHue 8 vumogasol cmpoxes sodogoso hunaHcosozo omyema. Cnedyem nokazame, HaK
BCE IMO IKOHOMUM SDEeMA U COXPELY SEM I8MPAM b s.
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6.3.1.6 MueHWA pecnoHOeHTOB OTHOCHTENBEHO 3amersl M3/MK-noxazatenai
T0 % pecnoHOeHToR He CHrTainT, 4To M3ME-NnokasaTen e opraHM3aumMiil — «HENpPEnoHHBIE HCTHHE .

fMpumep — C (opeanu3ayus YECIMHOS0 CEONMABPA): «IMU NOKEZAMEeny HeobSxodUMo UIMEHAML 10 ME8PE Bhi-
MOAHEHUR U PATE LM UA NQOEKE MO UHTELTEXT YaLHO MY Kamumanys.

Opyrie pecnosOeHTel MCKNYHTH BOIMOMHOCTE BHECEHHA KaKHx-NKBo MaMEHEHWIA.

Mpumep — G (opeaHuUIayUA YacmHo20 cexmopa): «3mom pedmuke we Gydem UIMEHEH, MOCKOMLKY OH
omMpakaem Nyme, o KoMopoMy Ml udes. B mofos cayyae MOKA3aMeny caRTaHL! ¢ MaKMUKoH, 8 He Co CMPame-
aued.

PecnoHOeHTel, Yk ORraHW3aLMKH NPOLWNY Y203 NepHo] IHOHOMUYECKDN TYpBynedTHoETH UNK BricTpo-
ro pOCTA, OTMEYANK HeoOX0QMMOCTE BEEORHWA NOKAZATENA ANA CTUMYNWROEAHKA paBoT No KOHEDETHOMY
BOMQOCY.

Mpumep — D (op2aHu3ayun YecMHORD cekmopa); sHeckonsko nem Halad Ml NPUHANY Ha palomy MHOED
momodedx, yanewedHsix niodel. Bohope Mbl MOHRAU, 4M0 HaM HyxHBl U Sones onsimasie compyduusy. Cucmesa
uaMEpeHLl & HAW e Modeau UHMSNTEKMyANbEHO0E0 KAMWMANE enocofcMBoBENE NOBLILBHUK CpedHes0 Go3pac-
ma compydHuKoea, cokpawerur donu Wonodelx cAeyUANUCMOE U YEaeaUTeHun npuEamis.

5.3.1.7 Mokazatenn M3, MHpopMaTHBHEE TONLKD B ONPEOenaHHoM KOHTEKcTE
ONsIT NOXa3LIBART, YTO CPAZY e NOCNe pelueHna Kakon-nubo npobnems uenecoobpasHel 0THA3ATECA
0T CEAIAHHBIX MEX Y COD0N NOKAIATENEA WK, N0 KDARHER MEDE, ZHAYNTENBHD HIMEHMTE WX Lenesol Habop.

Mpusmep — D (opeanuIslua Y4CMHO20 COMMOPE)! «BOILMUMEe, HANPUMED NOKEI&Mens snpoteHm doxados
o KPYAHBIX KNUEHMOAs. BLICORUD GAAN Mosem GEIMe JEMaWHLIM MOKE3AMENed ANA KOMTAHUY, HEYUHEM Wed
cack deamensHoCMe, & 0nA dEEHO CRONUSWeHCA ODEAHUIBYUL — MO TOKSTAMENs PUCKas.

BriCKa3BANMCE W THMHYHLIE JAMEYEHHA OTHOCHTENLEHC OTPHUAHKA NoKalaTenad.

Mpumepki:

1 Afopeadusayus socydapcma eHHOE0 CaRM opa)! oM e pewunu npudyMams fcMaRdapmHy 0 Modems, Ho
npu Mo pAanuny U3 ee NEPEOHAYANEHOED BADWAHME HECKONEHO NOKEIaMenel, NOCKONLEY NOHAMY, 4MO He
CHOMEM UX WIMEDUITEY.

2 ClopeaHuUlIal|UR YacMHOE0 cexmopa)’ sHawu Modeny usenm deno ¢ hakmopaMii, 8 HE ¢ NOKAIEMEMAMLU.
Paccwmampusan nepuod nocnedHux ARMU nem, A euwy, Ymo chaxmopel Mbl MoWes pazfume wa daa
Mung — sEUaUeHUYECKUEs ANMOPLl U PaRMOopL, KOMOPLIe UIMEHRMM CUMSUUK & Ayyweny. Mel nposenu
vcenedoganue u cocpedomoyunucs Ha amopor aude hakmMopoe, CCMAEUE 8 MOKOE REUEUeHUYecKUl haxmope.

3 H (opeanussyun zocydapcmeeHHoso cexmopa): sHawas dmodens yNpasneHUl UHMEMMERMYANbHEIM
KEMUITENoM DECNOAEEEEM UHAUKEMODEMU, KOMODEE UMEKDM OMHOWeHUS K MECMHOH CMPamesud, 4Mo CuNsHD
3aMpydHASm cPAEHUMENEHEIT BHAMYS U3-38 MO20, 4MO 8 PaHeLx NodpasdenaHuAx 0p2aHUIELIY MOEYM HIMe-
pPRMLECA PAZAUYHEIE 00Lekmel. Ymobel pewume amy npofnesy, Mel deuweMcn @ Hanpaeneduy KPl-noxkazame-
ned, komopeie AENAKMcA ofWusMy &R ecel 2pynmeis.

4 Bopganulayuf eocydapemaeHHDE0 cENMopa): s HIMepeHUR UMBHM MeddeH U UcKakams dedemaun
Amded. Imo npusodum k dumeMMe MUNE aROMaHd08aHUE U KOHMPOME MPOMUE MOMUSALUL U UHHOBBY UL WL
Mune sghakme U yughpsl APOMUE IMOUULT U IHaYEHULS.

6.3.2 MHeHWA cCNeunanyMcTOB-NPaKTHKDE oTHOCKHTENLEHE M3/MK-npoueccoB M KOHEYHLIX PE3YNL-
TaTOR

5.3.2.1 ODwme CEEnaHMs

Bo BTOpOR YacTW KaMOOrs WHTEDEBRM PECNOHOSHTE OO0M#HE GLNM OTBETHTE HA pPAL BONPOCOE O
M3MK-npougccax M KOHeUHEE peayNeTaTax.

6.3.2.2 Onpegenedne Handonee IHa4YMMelx ANA MEHEIMMEHTE JHAHWA NOKA3aTENex

PecnoHgeHToR cnpockny, BeinK Nk pasveceHs Hanbonee aHaqyumMesle Ana vx opraduaausi M3WK-noka-
JATENH N0 PAINHYHEM YDOBHAM — CTPATETMYSCKOMY, OPraHWIaLMOHHOMY (T. 8. CRAZAHHOMY C paBoTamM) |
WHOVBEMGYANsHoMY. 50 % ONPOWeHHEX OTRETHAM, 470 WM HeobXOOWMMBEl 3HAYMMEBIE NOKAIATENA HA BCeX
YPOBHAX.

Mpumepni:

1 Ifopeasulsyus YAcMHOS0 CeRMopa): sHa cmpamezuyeck oM yooaHe Hau Sones IHA YUML! D ANA HaE NOKE-
Famens Meded KM enma IHaHUD CEATAH ¢ UHHOBALUAMY, HB 0paanu3ayUuoHHOM YPOBHE, MOGLIWeHUE ydaanemao-
pequs mompeSHocmed CcompydHUKDE RENAeMECA  MWUIHEHHD AaWHLIM QAaKMopoM, MOCHONLEY M0
coomaemcmeyem idpasosMy cMeicny. Ha uHduaudyansHoOM yYPpoaHe Mbl aiRaunu, smo Gonee aghexmuaroe
ycnonbIoganue cpedoma Meded M EHME IHAHUDT mpusodum ¥ MOSs WEHUK KOHEYHEIX (hUHAHCOEEIX PeIyNbLME-
MoEs.
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2 E(opearulayun eocydapcmeedHozo cexmopa): aHacmpamezuyeckoM YPOEHE 8Ce yCUNUA & Haw el der-
mensHoemy g ofngcmy MeHedNMEHME IHAHUG HANPAEMEHEl Ha UHHOESUUU. HE OPESHUIEUUOHHOM y¥poeHe
HEWLUM APUapLMEem oM cIMaqosaumea Noesiwerue ydoanemaopeHun nompelocmel compydHURGS U COXDaHE-
HUg onLIMHCe0 Nepconans. Knoyeasy nokazamenes dnA npodheccuoHansiod sghhermuenocmy RENREMER
MEpa NpakmMUYBCHOE0 UENONLI0BAHUA MEXHOMOBUD IHAHUE, KOMOPEIE Med Jadelemaoaanus.

Tem He meHee, awa 40 % onpowe HHBIX YTEEDMAANK, YT ODBEKTOM HX OCHOBHOMND BHHMaHKA ARNRIOTCA
NoK3a3aTend CTpaTerMyYeckond YpoBHA.

Npusmeps:

1 Hjopeanuzayus eocydapcmaeHHoe0 ceNmopa): e B KOHEYHOM CHEME, FYUMLI8A8MCA CMPameaauYeckan
sphermuaHocme, 8 aghhexmuaroemes Ha dpyaux ypoaHax cnedyem 3a Heds.

2 D ({opeanurauuR YacMHuoE0 cekmopa): «flna Hac HauBonee IHAYUMEB! ME NOKAIAMENU, KoM opLIe NO380-
MAMKM paccMampUaants cimpameazuyyecky s enmueHOEMEe. Yacmoma pdavyHo2o NONYYEHUR HOGLIX 38KE308
ABAREMCR KNKYOM K GRIDAOHUEAH U CUMaUULE MUME aMo Bycma, Mo Tycmos.

PecnoHaeHTe, KONHY8CTREHHD BRIDEIWBLLWE CROW TOMKM 3PEHWA W 00 LEgUHHBLLKE CBOM PERTMHIM, 38A-
BUNM, YTO Hawbones aHaAYMMEIMK TOKAIATENAMM CTRaTerMdeckon adupeTMEHOCTH RENAKTCA!

= BOoNee BeICOKME TEMNE HHHOBALWA,

- COHPALEHHE BpeMeHH chopMUPOBAHWA BRIFOOHBIX KOMMEDUECHAN NEEONose HMiA.

YeTepeMA HaUBones NpUBNSKATENLHEIMK NOKAZATENAMW HA OPraHW3IaLMoHHOM YDOBHE PECNOHOBHTE
HAIBANK CNegyowHe.

- NOBLIUEHWE CTENEHK YIOBNETEODEHHOCTH COTPRYQHNKOR;

- pacwHpeHre oBMeHa NepenoBEMA METOIWEAME,

= MOBBILEHKE KEYECTES YIORNETEOPEHHOCTI KITHEHTOR,

= MHHOBALUMW NPOSYKLMK M YCNYT K3K pe3yneTaT KoNnekTHaHoi paboTel.

Ha npodeccHodansHoM ypoRHE Hawbonae XapakTepHsl NOKAIATENEM DECTOHABH TR CUMTAKT QOCTH-
WEHME KOHEDETHBIX NPEHMYLLECTE WK NOBLIWEHHOA 3eKTHEHOCTH.

Npumep — J (opeanuzayud eocydapemeaedHogo cexmopa): aCoolwecmaa no ofMedy onsmoMm KpalHe
BaMHLI ONA HAC, — HO He & cMbicie moddepwku, He & kevecmee deuwywield cunsl. Mel ymees coolwecmes 18-
KpBimogo muna HamodoBue eHympesHux cemed. Hanpusmep, Hawe cooluecmen no Nposede Ul Mopaoe cocpe-
domayUreasmei Ha MONYEHUL MOUENTEKEMENEHBIX KOMMepyeckuy npednoxerud. M Mel donkHs: opMuposams
nodofhere coobujecmad, Homopsie GONBWe HANOMUHGOM KAyGel unu cooSWecn&a M0 UHMEDEcamM U JaHUME-
KHTIGA HE MM, FHAK fNDIENAME SHIHUAMUY, 8 MeM, 74MO0 UISECMHO U 4MO TPoMEIWTEHH0CM s dY M IEM 0 IHAHU-
AX, Homopsie nompedyomed ed a Sydyupems.

6.3.2.3 MNocTaHoBeka HeMWHAHCOBRE LENE8R M KOHEYHBIX PE3YNLTATOR M WX CBRAL

OnyGnukopanHsie 0T4eThl pecnovgesTos no MK copgepwat kak aGcondTHeE, TaK W OTHOCHTENBHBIE
nokasatend. NMokazateni, BLpasasmMee B YHCNEHHOM BULE WK B NPOUEHTaX, TPeByIoT CUeHE TOMHOMD onpe-
peneHuA. M Bcni coOTBETCTEYIOWES USNEROE (KOMTRONBHOE) 3HAYEHWE NOTPRGYETCA B ONpegeneHHbIi
MOMEHT MAMEHHTE, TO TEHOSHUWA MOMET CTATE MEHEES BRIDAMEHHON

Npusmepsd:

1 Clopeasu3ayua YyacmHoeo cermopa): « Med HEYUHaEM ¢ HeafcomomAbY ened. Jenessie yposasU 8 cmy-
MaKIT 8 UEPY HA amMopoM amane. Xopowo ofnadams 3muMy ypoaHRMU, 0dyako cnedyem nposanRms OCm opow-
Hocmbe. Crames, yemesod ypoaeHs «60y npuemmer cezodHA ... odHaRD ypoaeHs «T 0y MOMem okazambch dawe
ayHe, yeM aad koada-nulo Mmowem mronadafumeca. KomnaHua doawHa IHaM b, 0MKyda oH Gepamcen, MOCKOALKY
yesegsie (KOHMPpONsHEle) YposHU JOANHEl CER3LIGAMLER ¢ COCMOAHUEM PaZeUMUA. HanpuMep, KOMMaHuR
MOMEm PEWUME, 4MO0 88 WMam yeenusumen ¢ 200 do 400 compydrukos e meveHue dayx nem ... odHEKD WMam u3
150 compydHUKOE MOKENM OKA3EMBCR ONMUMANEHEIMY.

2 DfopeaHuiauuR 4&cmMH0R0 cekmopa)! sHe uamepralime deRmensHoOCMes, 8 0YEHUBA0ME B8 DEIYNLMAM B
Bam weofixoduwo coofliams 0 NOACHAME MoBsle UIMEHEHUR Tokaiamensald 8 KoHmMeakcme npednonasaembix
uiMeHeHU HEnpaeneHuUR caoel deAamMensHOCTIWS.

YUMTRIBAA 3TH NPAKTHUYECKUME COODpDaREHUA, HEKOTODLIE PECNOHAEHTE! CTPEMATCA HCNONBA0RATE BMEC-
TO TEPMKAHA sNOKa3aTenks (Monitor) TEpMHH sM3MepUTENes (Measure). 373 IaMeHa MOXET NPEOCTABNATECA
CNULLKOM TOHKOH, HO NOABONAET NErde NPeaCcTARMATE NOKAIATENM W UENEBRIE YRORHW TakMMK cnocobami,
KOTOpBIE BYOYT Cpaly yKakIBATE HA HEODXOOMMOCTE BLINONHEHMA ONpedeneHHbIX GEACTEMA. Hanpumep, &
onyGnuKkoBaHHLX oTHeTax no MK YacTo McnonkayeTcA cornawenue of HCnons3oBaHky « KpacHo-wenTo-agne-
HOMD caaTomOpas, Yiaseisawwens, Guina Nd QOCTUIHYTE HaMedYeHHan uens. B opyrom eapiante, cTpenkoi
YESILIBAKOT HANPABNEHWE WIMEHEHWA NNAHOBLIX NOKAIATEN8R QEATENEHOCTH, YCTAHOBMNEHHBIX Ha Nepuog
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OTYETHOCTH (BEEQX, BHMI, YPOREHE U T. N.). 3Ha40K coeTodopa JaTemM WCNonk3yeToA ANA YHaaamHua CTEeneHM
OOCTHHEHWA HAMEYEHHDA LENM, a CTPenKka — AN\ YKA3aHWA LNy, HaMedaHHoi Ha NpegcToOALWEA nepuoa.

Mpumep — F {opeanuzayus eocydapemeeHHozo cexkmopa): «Haw sodosol omyem Mo UHMEAMEKM YETEHO-
My kanumany codepxum NonyYeHHb e DeSyNLMames & (lopMe PACCHE 38, B KOMOPOM FraIbIBaMER 8 udel yemed,
K KOMOPLW MEl TROREARAN UHMEDAE U MOACHASMER, KAk 0HY Gainy docm uaHymels.

PecnoHAeHTE WCNONEI0BANK HECKONLKD CROCOB0E WHhODMWDOBAHWA O NOKAIATENAK, LUENAK | Nony-
YEHHBIX DEIYNETATAX, NOAASKAHHED PYKOROACTRCM OpRraHHIaLMA.

Mpumep — B {opeavussyun eocydapemaeHHogo cexmopa); aPyxosodemao opeanusauul oyeHUBaNo nony-
YEHHBIE PEIYALMAME! MOcpedcMacs BREeMEcAYHLX omyemaod om vakdoze mrodpasdeneHun U ONOEEWET0 GCRK
compydhusos o xode esnonHedus palffom HE coBelAHUAY PYRoGOdRALEE0 COCMAEE OPEAHUIEUL LS.

H&KDTDPH& PECNOHO8HTE OTMEYANK, YT BCECTOPOHHES nﬁcym,qanhs peaynNeTaToOE QEATENEHOCTH
ABRNIETCH HHIHEHHD BAHHEIM.

Mpumepei:

1 H (opeanuzauus eocydapemasHHoso cenmopa)l: «Mokazamenu, KOMOPLI& Mel UECAOMNLIYeM, onpedenn-
HMER Mo pesynsmamas exezodiozo SUIHeC-NNBHUPOeaHUR. B ageycme Mbl pa3fupaedch ¢ pynoaodmwgumu
MOUHLELTasMU dnA asipalom Ky KOHYeNUL DAISUMUA SPEAHUIALLY HE cnedywwul eod. OcHoeHol ONPOC NEpEo-
Hama NOIBOMAEM MPOEEPUME, BEDHE AU MO-MpERHEMY CYL SCIMEY W AR ROHYBNLWA PAISUMUA WA mpedyemca
ofHOBUWME U MEpECMOMpems HAWY cmpameeu. Dnpoc nosaonmem xawdomy nodpaideneHr opeaHUIaLILL
HAMEYAME CAOU cofcmaeHHble Wenu Ha Snwwalwwe MTAMEs Mem. KoHeYHBIMU pe3yabman aMu ompoca ASNREmcR
madnuya kN Yeasls nekaiamensd sgrpermuanocmy dNR ux COENECOGANUA ¢ pyKoaodcmaos DPEAHUIALLL.
Imom APOYECT MONEM IAHUMAME 0M mpex Jo Wecmy MecAyes, Toce yego dopafomayHsie npednoKeHUR cma-
HOERAMCA eapanmued anideneHus cpedoma Mo Makum ofW UMW MOKSIEM ENAM, K8k TPUGELNL HE CYMMY SUCTIBIX
ARMUSHE, 8 MAKKE MO MEKUM TORAMLHE M MOKBIAMENAM, KAK MEKFYECM b KADpOE .

2 J{opeaHuzauuns eocydapcmeeHHog0 cexmopa): «B xode pazeepHymel X exegodHelx uccnedoaanul M
OUEHUEENY cMeneHs ydoanemacperun nompelHocmed KK KIVEHMOE, MAaK U caoux compydHukas. B pamkax
npoyeccd CMpameauryeckosa NIAHUPOEEHUA M coDBUW aeM 0 CEOUX HEAMEYEHHLIX LENAX. Boe cmpameesuu nped-
CMAEMAMMEA & HEWed SHYM pUKOpTOD&m UaHo 0 cemy, NTaHE! ymaepwdaMeR HE CO8SLWAHURE OIME M CmeeH-
HblX compydHUKOS OPEAHUIAYLLY, B HAMEYEHHLIE Wenu peanuiywmeR smemodosm BSC. OmeemcmeeHHbie
compydHUNY OPIEHUIBLULY HANDAEMNAKM EMEMECAYHE S OMYEMEl ¢ UHEHOpMaLUed 0 GNURHUL MeHedwmerma
IHaKHUL. Haw u HBYYHO-UCcCcnedoaaMenbCRUE HEHM DLl (hopMUDYH M eXEeREaDMAansHeie omyemsl. Bece compydHu-
Ky emesodro donMHel NpedocMaEnAME CE0U DM YEMbl#.

6.3.2.4 OvyeBrOHBE YyNYYWEHWA, BOIHMEAKLWWE BNarodapa NoQOepHKe MEHEMMEHTA IHAMMR

ONilTHBIE CRELWANWCTR-NPAKTHEA B oBnactia M3 MoryT Nerko onpeaenyTs Te Npoyeccsl, NOg0e R HBa-
emele M3, KOTOpEIE AHAYHTENBEHO NOBLIWAICT PEIYNETATE QEATENEHOCTH oprasuaaumn. O6bequHeHue oue-
HOK 3THX  CNEUWaNWCTOE  OTHOCWTENBHO OOCTHTHYThIX  YNYYIWEHHMA NOKE3LBasT, 4To  Hawbonee
NMCOCTEOPHEIMA CTANK CNeOYIOWHe NPOLBCCE:

= PACLUMPEHHE MCNONBEI0BAHWA CYLWECTRYIOWMX aHAHAN NO KATANOMaM CNELMANLHLIX IHAHWA,

= CHHMEHHE BMIHEC-PUCKOE, CBAIAHHLIX C MCNONEI0BAHHEN YCTADERILEA MHOPMaLMI;

- YBENWYEHHE Bbirofbl, CBAIAHHOA C MHHUMUIALWER DAcXOO0R HA OBYYSHWE NDW NEPEX0Oe HA INekK-
TROHHBIE BrOBI OBYYeHMA.

Mpumepbi:

1 Afopeaquiayuf eocydapcmaeH R0 caxmopa): «Haw Kamanoe cNeyuansHEX IHAHY D RaNTam ch KN Ye-
g, Kasde d compydrus 3avocum a ego nodpazdens caol oSnacmu cNeyUansHeX SHAHUD, Komopsie 00H o8-
NAKMER Pa3 & MecAy. HaWws cmamucmuxks, NoAy48eMan Mo BHYMPUKOPIoPAMUaH ol Cemuy, NOKAILIEFEM, KMo
MOCeWaem KRAMANOE U YN0 OHU YEUWe 8Ces0 Uil ym. Mel 3HaeM HauSoTee aEMUEHE X MoNs308amensd u Hauli onee
HACMD AOCEAaMEE CMPAHLLY L KEMaNa2a, KOMops! d nenyyuaem zopazdo Sonswe 3anpocoe, vew moSol dpy-
2ol ofLexme.

2 | (opeaHulayuUA YacmHog0 cexmopa) sHawu npoyeccsl, noddepwussemsie MeHedMMeHm oM 3HaHUL,
darm ouymuMsLIe ApeyMyliecmas, npedocmadnil compydHUKEM BEMySALHYR UHHOPMaYURD, co8epile-
Hemaya npouedypy nodfopa nepcoxana, Moe s W AR 3HEYeHUe ol veHunA u odecnequsan docm ymn K CpaaH LM ens-
Hol uHghopMayuw Mo MPOBKMYs.

BTopoi ypoBeHE NPUOPWTETHEX NpoUSCCOR, NognepsuMBamwMx M3, suniouaeTt B ceba cnegyiowme
NpOUBCCH

- NoeBRIWEHWE AhhekTHBHOCTH NpoLedypsl Habopa NepoeoHana ¢ NoMoWbo BeB-meToaos,

- CHMMEHKE HECDXOOUMOCTH B AOPOrOCTOALME NMYHLIX BCTREYAX,

= NOBBLLEHWE NPUOBINEHOCTH NPOEKTOR NYTEM PEMMCTPaLKY CONOCTABMMbIX NPOEKTOR,
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- CHUMEHWE 3ATPAT HA DACTPOCTPAHEHWE M XDAHEHWE JOKYMEHTALUA HA GyMAKHEX HOCHTENAX;
- CHMMEMWE 3ATPAT Ha YNDARNeHWE YeNOBEYECKIMI DECYDCAMA NO BHYTPUKODNOPATHEHON CETH 1 C
MOMOLLSI0 CUCTERM ANEKTPOHHOMD YIPARNEHUA NEPCoHANomM.

Npusmepsl:

1 B fopeaHuiauun eocydapomeedHoge cekmopa)! s Ml He XOMUM YMEHBWEME YUCHD AUYHEIX BCMpeY,
odxare HeoBxodusMo, ymoliel compydHUKL NORYYLUAY NPEE0 HE 0B eHUEe ZAPAHMUDYA, YMO 38MPAM Bl HE 3MO
OHEHYAER OO ECHEEHHD MONEIHEIMUS.

2 F (opeanuzayunr socydapcmeaennozo cexmopal: wHawfomee oveswdnsie cnocolel, ¢ MOMOL LK KOMO-
PEIX HEWAE GMYENHOCME 10 UHMENNEEM yansHOMY KEAUMANY Moxem ofecmeduaams NpeuMyw ecmes dnr Gua-
HECA, NPORBARMER 8 aghhexmueHoemy gef-Helopa MepeoHana (Mo eCMes & S0IMONHOEMY NEEK0 SLIANRM L
mex, imo ofnadaem mpeSyedbiMy IHaHUAMU) U npedocmaanedul NpoeKmoa, Yomey komopery ofycnoanes
venofezoeaHued npedsidyueso omsmas.

PecnoHaeHTE TN BRIOBMHYNN DA BECEMa NDAKTHY b WO

Npudepsl:

1 D (opeaHu3zaun SecMHyo20 cexkmopa); «Mer paccMampuases hakmop fcHUNEHUR Heolxodumocmu &
doposoCcMOAL|UY AUYHEIX SCMPEYEXs ¢ MOYKY IPEHUA CHUMEHLUA ISMPAM HA KEKUe-TUEO MepeMeLyeHuR
compydnungs. CoOBEWAHUA ASARMKMCA MUIHEHHO SANHLIMU MEDONPUAMUAMYE, OJHERD MONRHO UIMEpUNTE
HeRpoulaodumensHOS ApEMA, IAMPAYUGASMOS HA NOCEL eHUS yupesdeHul kAUeHmMOs UL yyelHel X 3aaaderul.
Henpepbighbil KOHMPONs 3MO20 Nokgiamenn yGedun Hac nepeexame a ouc, HaxodRwwich nofnusocmu om
meneinodopowHol crmasLyuLe.

2 H{opeawusayum eocydapcmeeHHogo cexmopa): eHaw npouece BUaHec-NAAHUpoaaHus npudaem oduHa-
Ho80e IHAYEHUE hUHAHEDBBIM U HEPUHEBHCOBLIM NOKBZEMEenaM. 7 Ha caMom dene He cosnacen ¢ vdeed «Bbic-
mpeix nofeds. Mod cogam — HaYamb UIMEDEHUR 8 0Bnacmu MededMMEHM A THEH UL LW UHMEANSRM Y anLHOED
Hanumans 8 Hebonwwux macwmabax, onpedenumes npoyedype U Memodel pafomel, 8 3ames eupafomaems
wemaembild Hoasll cnocod pafomer. Ymo Ga gkl HY JTETL, MOTLED HE HAYUHEDME ¢ COIDBHUR MEXHUYecHED
cucmesmed. TAME mem Haiad Mul 88U HOEYH MEXHUNECKYH CUCITTEMY CAUWKOM DEHO, YMO M BNERN0 BHUMEHUE
MHO2UX compydyunoe om pewenur dedcmeumensHo 8KMyansHod npofnemer cogepWeHcMaEnaaHuR ¥impaame-
HUA HEWLUMW UHMENTeRmyaMsHbIM KANUMEnoM. Ho Tocie Mo2o KaK 8kl PACCIMAELIME ACE NPOUBCCEl M0 CEOLUM
MecmaM, oHU delicmaumensHo CManym MoHemn cpedemaeom Meded WM aHmMa SHaHLUD .

6.3.2.5 MNoavyuoHupoadke M3MK-npoueccoa ona NoNyYeHnA MakCHMansHoro addexta

PecnoxgedTtam 66N 3agad Bonpoc, DeRcTEMTensHo Nk M3/ME-npoueccel Hakbonee agdeTHEHD NpW-
MEHAKITCA U MAMEDAIDTCA HA YPORHE ORraHWaalMu, ee nogpaifengHiid uny npoekta. 60 % pecnoHpeHTos
23ABKNK O Tom, 4To M3MAK-npouecces QON*HE NPUMEHATECA HA YPOBHE CTPYKTYPHBX NOgpaigensaHMi opra-
HH3AALMEA.

NpusMepe:

1 B (opeaHuzauun eocydapcmaeHHoE0 cekmopa): «Mel cocpedomosuny HAWU NPOWECChl MeHedNMEHME
FHEHUG HaE ypoaxe nodpasdenenull Haweld opeaHUIaLLY, YUCHEHH OCM B, KAy Npasuno, 50 yenoger, Komopas
ofecneyussem dOCMEMOYHEE SOIMOKHOCM U ANA NUYHEIX Bcmpey o mepedayl HEREHEIX SHAHU .

2 G (opeaHU3ayUR YACMAHOED CERMapa)! H3MepEHUA UHMERMBEKMYaNLHO20 KANUMans uenecoolpaiHed
nposodums Ha ypoeHe mex nodpasdenenud opeaHuIayuy, ade oHU UMemm HAUSONLLW Y AKMFENLHOCME U
ofOCHOSAHHOCME ONR MTDUBTERAEMBIE K UIMEDEHURM compydHUROEs.

40 % pECNOHOEHTOR NPUMEHAKT (MAMEDAKT) IHAHKMA N MHTENNEKTYANLHEA KANUTan, KaKk Ha ypoBHe
CHOWX OPraHMIaUMA, TaK M Ha YPOBRHE &2 NogpagensHHi.

Apumep — D fopeanu3ayul Yacmuoeo cexmopal: «fpoueccel menedwMmenma snanuld HeoGxodumMo npume-
HAME HE BCRX YPOBHAX! OPEAHUTAL LY, &8 nodpasdamequd u mpoerma, U Geims 838UMOCERIANHBIMU. Bal npucmy-
MAEME K JMUM MPOYECESM HA YOOSHE OPEEHUZAUUL, YIBMAR CCHOSHOE BHUMAHUE HAMEYSHHEIM YENRM, U pazeu-
egeme amy npoyeces do ypoedd nodpazdencHull PEEHUISLUL, & MOCAe UX YROPEHEHUR &bl Moweme
pECWUPpRAME UX danswe, annoms do ypoaHA kakdozoe compydHukas.

B yenom, ypoBEHE NDOEKTA MOMET BeIMMAOETE KaK NPUENEYEHHE CMMLIKDM SONsUOTD YWcna napameT-
poB, yTobk OCTaBaATLCA MNOOOTEOPHEM B LEHTDE BHAMAHHMA NPOSKTOR N0 MeHEMEHTY IHAHME.

NpusMepsd:
1 J fopeanuzsyua 2ocydapecmaeeHHoso cexkmopa); aMel NpUMEHASM FADAGNEHUS UHMENNESKTYaMbH M

HAMUMamos 4 Ha YDOEHE OP2EHUIBLUY, U HE ypoaHe ee nodpasdenedull. Ha yposHe npoerima amo ynpasneque
cAUWKes demanuiuposanHoe, eds ¥ HAC UMEKINCR COMMLU NPOEKMOE .
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? FlopeaHulayun gocydapcMeeHHoR0 CERMopPa); aMbl MPUMEHAEM U UIMEDAEM HALWL NDOYECCE Yy NDEENE-
HUR UHMENLENM Y8k H bW KEMWINSN0M U HE YPOEHE CPEEHUIAYUY, U HE YpoaHe ee nodpasdenesul ¢ yensio grop-
MUPOBEHUA KOMINEKCHOD MOYKU 3PEHURS.

C Opyroi CTOpOHE!, CNeLHanicTh-NpakTHKN YacTo MCNONL3YIOT KOHKPETHEIA NpoeKT, YTobu co3gasaTe
HOBBIE MANOTHBIE NPOEKTE N0 MEHSIHMEHTY HAHWA.

Mpumep — A {opeaHusayus eocydapcmeeHHoe0 cexmopa): «B enyyae cneyuanuiupoeaHHeix nodpazdene-
Hul YenecoolfpaiHo APUMEHAME NpoSKMBl Ne MeHedwMeHmy 3HaHUl Ha ypoaHe nodpasdenenull opeaHUIaLLIL
wnu npoexmos. fydwe udemes MHozo rodobHelx NpoEKMOE, XOMA amo nompeSyem SonbWLY Iampams.

HekoTopsle pogoHadankHnd M3 Haumsany ¢ paapaBoTid oTReNLHOM NpoekTa. B HacToAwes apema
OHM NBTANTCA CROpMYNMPOBITE NEDEA0ELIE METOMKN, KOTODSIE MOKHO TENEDE NDHMEHATE KO BCEA OpraHW-
LETT

Mpumep — | (opeanuzayuR YacmMHoeD Cekmopa): «flo cux NOp HEWY NPOLECCE! MEHEdRMEHINE IHEHULD U UH-
MENNeEMyaNLHO20 KEANUWMAaNa He NPUMBHAAUCE HE ypoede nodpaidensHul opeaHuiauwy, v & ocofeHHoc-
My — Ha yposHe npoexma. Cedvat Mbl NeIMAasMcA MOHAME, KEK MOKHO NPUMEHAME 3MU NPOUSCCE HE YpoaHe
opeabusaquL. Ms UiyYaes cmpyRmypy U Memodonouy, NeRaUiUe 8 OCHOBE 3MUX TPOUECCOE HE YPOBHE NPOeK-
ma, U Mo, KeK oHY Npealpasym Yenoeeveckul KaMuwmman & UHMennerm yans e armuasd. Mer onpedenfes Hau-
Gonee shhexmuasLie NOKEIAMENU U pa3paliameigaed eLCOKOYDOEHEERIE PENOMEHdayUL U cmaHdapmbds.

6.3.2.6 Coobwecrea no obMery ONbITOM W MHGOPMaLHOHHEIE NOTORH

Boe pecnoHOeHTsl COrMAacinUMck ¢ TEM, YTO COQERCTREME 0O CTOPOHLI cOOBIWECTE No OBMEHY ONBITOM
(CoP-coobujecta) MOMAT 0ARATE IHAYMTENEHEIE BUIHEC-NPEUMYLLESCTEA, KOTODBIE, OOHAKO, PYKOBOOWTENH
OpTaHWAALWA HE MOMYT MIHAYANEHO CNPOrHOIMPOBATE, JaME OCYWECTENAR NOAOSpHKY aTHX coodwecTs. 310
Ta obnNacTe, roe M3 MoMeT B LENoM OK33EIBATE NOOOSMREY cCHUIY — BRepXs . CoP-cooblyecTas BOIHMKAKOT
B OTBET HA NOTPEGHOCTH rPYNNk BKCNENTOR, & AMNA COXPAHEHKA 1 YMHOMEHHA IHAHKA TPEOYETCA «KDHTHYEC-
KAA MACCan COTPYOHHKOR, YHaCTEYIOLKMY B obMeHe 3HaHUAMM.

Mo cylwecTay, B koHTakcTe M3 cywecTeyaT Asa THNa CoP-coofilecTs — 3akphiThie M OTKDEITRIE. 3ak-
peIThie co0OGLUECcTEA, KAk NDABMNG, COCTOAT TONBKO 3 COTPYOHWEDE OpraduaalKy, padoTa KOTOpLIX Ja4acTyD
NOANEPHHEAETCA C NOMOLBK KATANOTA CNEUHANBEHEE 3HAHWNA, NPeOOCTABNAKHUETND BOAMOKHOCTE ONpane-
NUTE HYHHOMS JKCNepTa W CBAZATLEA © HUM. OTHPRITEIE cO0GLWECTEA pACUNDAICT COTPYOHHYECTRO 23 Npeae-
Nbl OQHOA OpraHn3ayxy. Hanpusep, y4eHse NoNoNHAKT CEOW 3HAHKA, QUCTAHUNOHHO oblWEancs © Dy IAMK
YUEHEBIMIA.

Cnagyinlue KOMMEHTADWY DECNIOHOEHTOR YEAIREaKT aKTopsl, koTopee genawT CoP-coobwecTaa
HPDEKTHE HBIMM.

Mpumepsi:

1 B {opeanuzauun eocydapcmaeHHO20 CEKMOpPa): «B Hekomopeix oGNcMAX, 8 OCHOGHOM HEBYYHbIX, ¥ HAC
gcesds cyUECME0EANyY RAYECMASHHEIE CEMY OOMEHA JHAHURAMU, 8 MOM YUcHe U 38 npedenamu OpeaHUIaY Ui,
Imom ppouece HeolxodUuMo YEKOPAME, NOCKOALKY MBI He CMOoNeM doBUumbCcA HRHORED PRIYALMAMAE, HaxodACE
& MpoussodcmaEeHHoM ganyyMe... Mel noddeprueser ofMes SHEHUAMY CO BCEMU BHEWHUMU 3aUHMEDEcO8 8H-
HbIMU CMOpOHAMY, MOCKONLNY 3Mo cRocobcmayem NOIUMUaHoOM)Y B0ENDUAM LKL Hawezo uMudsa u Gpendas.

2 C {opeaHuzaUuR YEcMHOE0 cekmopa): sHawa vodens UuHmMeNNeEmMyanLHO20 Kanumana npuaedum K
Somee whmencuanod pafome & cemax u & Sonsweld spgpexmuenocmu CoP-coofwecma, ymo dagm npocmop
dnA conocmasumMensHO20 SHANUIA. 3MOM aHENUS MoMem cnocolcmacsame coldadusm 3dopoaod KOHKYDEH-
yue wexmdy nodpazdeneHUAMY ODEEHUIEULULS.

PeCNOHOEHTEl TAKKE YEa3anu, kaK CoP-cooflWecTea MoryT NDUESCTH K MyHLWEMy BEIMMONOHMMAHID W
MOMYHEHMD GONONHHTENEHEX GUIHBC-NPEMMYLBCTE.

Mpumepki:

1 H (opesHuzayusr eocydapecmaervoee cekmopa): aHawy CoP-coofwecmaa, SesycnoaHo, MO3IBONAMNM
Founuaams MoOmMoky IHaHud & apynme. Haww compydiury us somnakiuy Global Business Development Henpe-
PEIEHD ROHMDOTUE MM o esausmodedcmeyom c amusMy cooBLecm 88MU © LENLH BEIRETEHUR OYA20E S6ICORDED
npogheccuoHanuIMa U mepedoaozo ONBIME U COENACOEAHUA € HUMU nompeliocmeld. Hanpusmep, eslACHUNOCE,
Yo ¥ Hawezo SuiHeca 8 KonysOuy Seiny UCKAKYUMENEHO XOPOLMWO HEMEMEHE 83 8UMO0M HOWSHLA € KTUWEHM a-
wMu. Cedvac Ayvwue Mmemodury paCAPOCMPaHAMER Ha nodpaideNeHun, 3AUHMEPECOBABIWUECH JMUM Ofki-
Mo s,

2 | fopeaHuzayuR Hacmyoso cexmopal: «Hawy CoP-cooluecmeas pacW UpRM HanpaamerHus IHaHUL.
Imo npoucxodum AOKEALHO 8 HEW WY OCHOBHBIX Nodpazdenenuny. fanee Ham HyxHO pacwupAams cooBwecmaa,
Y efbl BRMHOYUME & HUX HAWLY MUHSHIWAM oy,
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3 J{opesHulayun socydapcmeeHHoso cekmopa): aMel cmuMynupyem cosdadue CoP-coofujecma, uulem
nymu, ymobel dofemecAnyyweso azgumodedcmeun. Mei xomus pGedumeca, 4IMo FHEHUA UeNone3ywwmen. Ham
HE HYywHO BonbWeso yUcna coolfiyecma, Ho HEM HY MHB! yenelHbie cooluecmes. Boe amo denaemen dna mozo,
dymolsl ofMeH IHAHUAMUY Gein Gonee sghghermuanbid. MPpU UENOALBICEEHUL UHMENTEKMYyaNLHOB0 KANUMANS
oduH campydHuk Moxem cdenams Sonswe, veu dpyzol, He NPUHUMAaK W WD yYacmus 8@ oBMeHE SHAHUAMUS.

6.3.2.7 Wamepeune HppesTHEHOCTA K KadecTea oOMeHa IHaHWAMK

Xota B CoP-cooblUecT Bax, NOOOSDHHEIEMEBL TEXHOMOMAAMN, MAMEpEHWE OBHKEHHA NOTOKOE AHAHWA W
TpadKa BOIMOMHO, PEIYNETATE ITHX MIMEDEHKHA MOMYT CHAIATECA TPYAHO MHTEPNDETURYEMEMK. B uenom,
CNEUNANMCTE-NPakTHEY 8 oBnact M3 npednosKTaeT oUeHHBATE 3GHDeKTHEHCCTE C NOMOWRIC GNPOCOB,
KOTODGIE MOTYT 0aTh TAKKE DENPEISHTATHEHEE JaHHBIE, KAK MOPANBHEIA VX COTRYAHKKOB M CTENEHE YOo8-
NETROPEHHA NOTPEGHOCTEN KNWeHToR. MogpobHOCTH NHHHOR MHUIHK COTDYOHKKDR, COBpaHHBIE C© NOMOLLEID
OMNPOCOE, MOMYT NPMBOOMTE K NOMYSEHMID B KONWYecTBEHHBIX NOKasaTened, Hanpumep Temnos npecbpasoea-
HKMA HOBBIX MOEA B KOMMEDYECKHME NPOOYKTE M BEICTROTY pacnpocTpaHeHHA MHMOPMALKN CReaM Konnar-cne-
YWANKWCTOa B paMkax COTRYQHWHECTEA PaanMYHEBEE NoapanenaHui Oprasnaagn-,

Npudepsd:

1 Afopeanuszauunr gocydapcmeeHHO20 cexmopa): «CompydHUKY Mo yYamm MHOEDe om Hawux CoP-cool-
wecma. Cucmema ofneevaem uM nonyyYesue uHhopMayuy o vem-nulio. Ham vigecmed ofnem nomoxs uHgop-
MAUUuU, MOcKONLEY Mmbi offpafamboigacs SHOGCUMBIE Hoy-xay dnA obuwieso nmompedneHun. Mol oUeHUEaEM
sghhermuanocmes ofMEHE SHAHUAMY Mo modpofHOCMAM AUYHON NUSHY & MO OAPOCAM Nons308ameneds.

2 D (opealulBYLA YECMHOR0 cexmopa): «Mu oyeduaaesm 3 gherMUEHOCM b HAWUX NOMOKOS UHOPME-
YUl PEIAUYHEIMU clocofaMly, HanpUMep USMepAR HOMUYECME0 OMYEMOS NO NPOSKMasM, COBMECHMHD LAY
HACKONLKD YACMO FeHepansHeil dupexmop opiaduiauuy obpaljasm sHuMaHUe Ha cooBuecmao. Mmosoum
ABARSMCA GLICOKEA sNPOIPAYHOCTM bs JERMENEHOCMY DPEEHUIGYUY, MOIUMUEHEA amuocdiepa compydHuvec-
MEa U gslcorud KosghyUueHm UEAONEIOSAHURA NPOUTEodCcMEeHHEIX DECYDCOE .

3 E (opeanulayun eocydapcmeeHHogo cexmopa): «Mul oyenuaaes sbhexmusHOEME N0 YUCAY MONFYEH-
Helx uHHosayul. Ma ve xomuwm, ymofisl HaWY cemy S50 NPOCH 0 KAKUMU-ME COSSILAMENbHEIMY Op2gHaMU, 8
DEENLHD EEHEpUDROGanY wdeus.

HexoTopeie CRELWaANKCTH-NPAKTARA B 0BnacTy M3 BeiABMAM, 4TO NUBEpanbHbLIA CTUNL DYROBOACTRS
MOMET 0aBaTk DONbWWe BUIHEC-NPEMMYLLBCTEA.

Mpusmeps:

1 B {opeanusayum socydapecmaeHyoso cexkmopa): aMeul He cAuWKOM MHOZ20 cdenany dnR UIMEDEHUR
shheRMUSHOCMY NOMOKSS UHGOPMELUU 8 HAWUX coofLecMaax, KOMoPLIe YL ECMEY K m, MOCKONLKY MPUHO-
cAm npubsine ceoumM yrenauw. OmdensHele compydHUKL, KBK U CAMY coobilecmas, MOEYM NONyYams aslgodei
om coeMecmyol pafome: U om g3aumodedcmaun e caMol opeanuzayued. 3ma nocnedogamensHocme nepeda-
HU 3Hanul Mowmem ydosnemaopames nompelHocmAaM U caMold opeadulayuy. Coofwecmas veolxodume: dnr
npeadoNeHun pasperaa wewdy omAdenbHeIM COMPYIHUKOM U OPEEHUFAYUEDT 8 WenoMs.

2 [fopeaHulayuR YECMHOE0 CeXmopa): a bl HE MOMEM UIMEDRME THMOKY UHEEODM AL, MOCM yIam wed o
autxodruied Ul Hawux coofuecma. MededmMenm IHEHUD NOIEONREM AUWE PACAPOCMDEHRNE DEI)YALMam sl
pafiom coofuecma, pEIMEU AR UHpopMayum mam, ade ong Bydem docmynHa dpyaunsis.

6.3.2.8 CpecTea MeHEQMMEHTa IHaAHWA, 0BNerdanLWe NeATaNEHOCTE COTPYOHUEDR OpraMM3aLmMi

HMHorga nog TepsvHonM acpeacTac M3n nogpasymesaeTcA 0cobsId BAD NPHMEHEHMA TEXHONOMNAA, KOTO-
phie MOMYT BeiTe ONTHUMWAWPOBAHE! ANA YNPAENEHWA JHAHWAMKA, O0HAKD 0aMe CTHUKEDL! ONA 38METOK MOMYT
CTaTk BEchMa 3DGekTHBHEM cpeacTaoM M3, PecnoHOeHTos CNeuMansHo onpallidBsand oTHOCHTENEHE
cpegacte, M3, nogoepsHBas e TEXHONOTHAMK, KOTOPBE WX OPFraHM3aLWMM WCNONLIYINT ANA aToro. OTEETH
PECNOHLEHTOR MOKS3ANM, YTO OHKW paccMaTpyeaT cpegetea M3 kak cnocob npuMeHeHa MHGOPMaLKOHHSIX
TEXHONOIWA, KOTOPRIE NOOOSDHUESH0T NPOEKTE B 0BnacTi M3.

NMpusdeped:

1 Ajopeasusayun eocydapemeesHogo cexkmopa): aCpedemea Mmenedxmenma Ivanud Sesycnoano ofmes-
HEMIM BEITOAHEHLE Hawwy pafom. C NoMoWs0 USMeperud ¥ oNpocs Mons3Ioaamened Mbl FIHANY, CHONBRD
compydHURGS MpuMeHAm smu cpedemes. B Hawed sHympukepnopamuesnol cemu npedycMompes uHmep-
Hem-ropman u exeqedensioe pacnpocmpatenye SANBMEHA 0 COCMORHUL IHARUY. Hado RpUCAyW Uaameed K
nons3oeameniM’ snodeyem norkasamensis ve dOKE3LIGEEM CAULWKOM MHOZ020 — KM O-MO MoXem exodums &
ceme g 50 pai g dedb, U He HAXOOUME MAM HYMHEIX IHEHUDS.

2 B (opeanulayun eocydapcmeenHoBo cexmopal: «Cpedemea, Romopeie Mud 3adedcmecsanu, FHa-
YumensHo ofneeyuny esnontedue pafom, odnare npu smosm compydiuky ofBIYHO He PACCMAamMpPUB&aRm 3mu
cpedcmea kax cpedcmas MeHedNMEHME IHEHUL. DCHOBHBIM MAaKuM cpedcmaon RENREMCA Haw «MB283UH IHE-

a0



roCT P 54877T—2016

Hube, 8 komopos ofbedUHeH0 SO0k W oe YUCTo 83 dEHHLIX, KAK KODTOEEM UEHELX, MK U M0KATEHEIX, U KOO DL
gamoMamuyecky mpedocmaenaem MoNLF0EEMENAM CNEYUANUILIPOEBEHHEIS, NOCMORHHD 0BHOBNABMEIE 3HA-
HUS®.

3 E (opeaHusayum eocydapcmaerHHoso cexmopa): eHawy Gaskl danHBX, BHYMPUKOPNOPaMUEHAR CEME U
MOPMENLI CAANU DHEHE BEMHLIMU ONepamueHsiMy cpedemeamy, Heromopere nodpasdenenun ece apemn palo-
mawm & ydaneHHoM pexusme. Hx compydHURKy UMenm & samomofunas fopmamugHere yempodcmea, nped-
CCMAasMARUUE UM MeHOBeHHEIT JOCMEN K HAWUM UHDPODMALUOHHEIM CUCMEMAM U XPEHUAULAM 3HaHUL.
CompydHUKY MBKKEe WUPOKD UEMONL3¥0M dNA Novcka A opMayuy HHmeprem. Hawu pac UpeHHBIE UHM pa-
cemu noigonamm CoP-coofuecmaan axxodume 3a npedens! opeanu3auUuL .

4 & (opaanulayus vyacmyogo cexmopa): sHawu cpedcmaa ynpagneHUul 83aUMO0OMHOWEHUAMU © KIUBH-
MamMy UMEHM KUIHEHHO SAXHOE IHAYEHUE, NOJMOMY M&l OYeHL CHapanuck aHedpume ux. Boe 3a8UcUm om
kayecmaa Baie daHHeix. Teneps, koeda kAUEHM 340HUmM 8 hUNUEN ODEAHUIEL UL, CUCMeMa Npednagaem Hawe-
My compyduuxy do decamu yHduaudyanbHelX EAPDUAHINGE PR EHUA NpoBneMsl KAUEBHM a3 .

CNeuHandcTai-NpakTHkA B oBnacTd M3 npuling & BEBOTY, YTO MOMET OKA3ATLCA GOMNeE BErOOHLIM
orpadi<ese Jrcna cpeacte M3, 3a0edcTEORaHHEIX B QaHHOR OpradMaanMI.

Mpumepki:

1 H ({opeaHulayus eocydapcmaeHHog0 cermopa): «¥ Hac umeemcA Mmuoxecmeo G331 daHHbIX N0 sceMy
MUpY — 3Mo HE caMoM dene cnuwroM MHo2o. M paomaen vad unmezpayued uMer uiuxcn a3 danHbIx, Mak
KK CAUWRKOM MHOZ0 HEIHAYUMENLHOD UHOPMBLUY 3ISHOCUMCA 8 3my Saiblis.

2 lfopeaHuIayUua YacmH020 cerRmopa): nHawy compydHURT Y0eIMEDHD UCITONE YN HAW W §336) daHHBIX,
GHYMPUKODMODAMUEHM CRBME W NOUCKOBLIE CUCMEME! 00U ez0 NONLI0BEHUA. Hexomopsle HEWL WHMep-
Hem-coofUecmes OYeHs aRMUEHL, dpyeue BKMUSHOCMU HE MPORSNAK M. PACWUDEHHENE WAMPACEMU HCTONL-
iyemeR padKos.

3 J(opeanussyun eocydapcmeeHyoen cekxmopa): aBee Hawy cpedemaa MmeHedKMeHma 3HaHUL uesparom
& 3MH M poas, C moyku spequn oSNez Y8 HuR euiNOMHEHUR HaWwux pafiom HauBones gasHs/ My cpedemaamu AenR-
HIMER HTEKMPOHHER NOYME, KOMOPSa Moxem OGeme o SngeoM, U NPOKNAMUEeM, 8 Makwe oW ecmaeHHLe
geff-calimel U HAWY EHYMPUKOpNopaMuaHLe came. Haww ennalin-coofuiecmea cyuecmeenyo He ofnezvamm
pafomy, NocKkONLKY ¥ Hux dpyeoe npedHaIHavYeHUes.

6.3.2.9 Mcnonkaceadqe NokaaaTensi BeRcoKors yYpoaHa

HekoTopbie CReUWanWCTH-NPpaETUEM B cbnacth M3 paccMaTpyBealoT noaroToBKY, PACNpPOCTPaHEHWE,
KOQMEBHEALWIC W OTEDBITOCTE 2HAHKHHE KAk NpeaBapHTensHos yenosue sdcherTHBHGMD WCNOoNEX0BaHKWA M3,

Mpumepei:

1 B (opzaHuzayus socydapcmasHrHozo cekmopa)! sKodughurayun Renfemca dna Hac MOCMOAHHLIM APU-
cpumemoM — ocofSeHHo & OMHOWeHUY NYSAURAYUL, TOCM yNam Wiy & TME2a3uH IHaHUGy. ME He NeIMaeMcR
cdelames HEAGHLIE IHAHUR AEHLIMU, HO NUWE KA0MUPOAEME ASHLIE JHAHUR, yMmolsl ykasame, ade Haxodamen
HeAgHEle IHAHUA. TPy 3MoM OMADE MOCME ASNASMER KN Yeas M hasmopor. Kandelll compydHux opaaHula-
YUl Wsmeem docmyn ¢ TEPCOHANEHOS0 KOMILMMEDS K *MEZA3UHY IHaHUDy. Hawe snuManue cocpedamoyero Ha
MOAYHEHLY KPUMUYecKol Maccel vHdopwayun. Ymo kacaemer nodeomoery U PECAPOCMPANSHUA JHAHUD, mo
mbil Sonbwe e3abovensl mes, ymolel cdefames Ux peANEHOCMbO Y.

2 C (opeaHulsyuR YacmHozo cexkmopa): aKodughukauun AEAREMER KNMWYeELIM hakmopoM U CERIEHE C
meM, KaK B&l MOXeme NpeofpaioasiBanMs YEMOGeYeCcKUl KEMUMAan & CMpyEmypUpoaaHHs! s,

3 E(opeaHuiauud eocydapemeeHHozo cekmopa): ¢ OmEpaIMocms AGAREMER dNA HAC OCHOBHLIM MOMUBEE-
MePoM, & KOMOPEIM MECHD CERTaHE KOJUMURAL WA, MOCKONLEY HALWA CUCMEMa yNpasneHus UuHhopMayued U ece
HEW LU MpUTONEHYRA 3HaHULD codepwan koH udeHyuaneHbie Mamepuans:. Mpaea docm Pna k HUM CMPOE0 S EYK-
MypUpoeansl, U compydHURY YEEDEHL! 8 38U UL EHHOCM Y CUCMEMEBI .

4 F(operanuzayum socydapcmaeHHoso cexmopa): eHaws aceolibeMMoW AR LHeNs JAKNMYEEMER & NOBRI-
WeHUY omepsimocmy. Ton-Menedsdedm makke npudaem Sonswoe IHaveHue ofecMeyeHUNR KEYECM 88 Nocpe-
demaoM UENoNE308SHUR CRELUANUIUPOEaHHE X NOKa3am enel dna ynpaenesus npoueccos. Mbl ALIMa8McR Mak
YEOBEDWEHCME0SaME Apowecc vodu@ukayUL HaWUx IHaHLD, ymolel 8 cAyYEe FEONLHEHUA compydHUKDE U3
CPEAHUIALUL UX SHAHUR OCMABANUEcs 6 OPEaHUFALLL. IMo oYeHs MAKenan pafomas.

5 | fopraduzayUR YACMHOEO cexmopa)! «DMKPEMOCME AEARBMER KNOYEEEIM haymopos, NOCHOABRY
AEAREMCA YAE ML KyAbmyphei dobposonsHozo obMera sHaHUAMY. Koduukayua IHAHUD MBKKe 8AKHE — BEMU
Gbl Moseme 3adokyMeHMUDOe aMms YMo-nulo, Mo 3MUM MO2YN aoclonsI0aamech dpyeue. Ml pacyeHuaaem
nodzomoeky SHEHUD ¢ MOYRY IPEHUR CHUNEHUR 38MPAM U NONYYeHUR deHenHelX cpedcmas,

6.3.2.10 CTHMyNHpOBaHKE ONEPEMaKLLEr0 (NpEBEHTHBHOMD) MCNONB30BAHWA CPEOCTE MEHBLKMEHTa
IHAHWA

O OHKM W3 NPWUAHAKDE YAAYHOIO NPHMEHEHWA cpeacTs M3 ABNABTCA BOIMORHOC TE HABRNEKATE W BHOCHTE
wHopmMaumio. Ecnu e 370 CpeacTEO pacCMaTPUBaTL MCKMICYMTENEHD KaK PEeCYPC TMNa aToNbKO ANA 4Te-
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HWMA®, TO COOEPMALAACA B HEM MHEODMALWMA MOMET YCTAPERATE, 3 CAMO CReACTEO, CXOPER BCEMD, BRAQET 13
ynoTpefnedua (Npy atoMm npegnonaraetcd, 4To 8 M3 samHan ponk OTEOOWTCA CNeuWanvcTaM B oBnactu
MM opMaTheM, pegakTopam W Buwbnuorpadgram). Monueid notedywan cpeacte M3 packpeiBaeTcA TONBKD TOT-
fa, Korda OOCTHrAETCHA «KPWTWHYECKan MAccay aKTWRMLIX NONLIoBATENA. JMNMpUHEckHe HabniooeHmna yxa-
IBBAKOT, YTO JAHHLIA MEXaHUIM HAYWHAET cpabaThiBaTe Cpa3y Me NOCNe Toro, Kak, No kpained mepe, 10 %
NonNe3oeaTenel CTAHOBATCA AKTHEHLIMK NoTpeduTenamy cpedeTa M3, 4To ABNABTCR rAPaHTHER NOCTORKHO-
ro gocTyna ecex NonbaceaTensd Kk asTyansHol wudropmauuy. MNpd 370M 3aTpaTel Ha NOLOBMHAHWE W
PAIBMTHE 3THX CRSACTE CORPALLATCA.
CNBIT pECNOHGEHTOR B LENOoM NOGOSPMHBIET 3TH TEINCEL.

Npusepsd:

1 ClopeaHusayus YyacmMHO20 cexmopa)l: «Buinuomexs IHaHuh Sydem aeceMa HenanHol, ecry compydHu-
KU He ghocAm ceol axnad. Qna noddepwarun npoexkmos no coidanuw BaHka IHaHUD, HeoGxoduMo NOCMOAHHD
YEENUWLUBEAML MOOLEHT MoNbL30aamened, komopeie Sydym eso aRMUEHBIML KITUSHM AM LU ».

2 G (opeaHu3sUUA YaecMHDED cekmopa): aHa dankeil MoMesm npuMepro 18 medc. HBWUX compydHUROE
umMerm docmyn k Hawusm cpedemaam MeHedwmenma 3Hanud. Owono 70 % compydHusoe NONLIYHMCA CUCTE-
Mol repuodudecky, 8 50 % compyduukos aghehexmueHo U pEEYAAPHO UcNONLEYm ee. M amu nponopuyuy Geic-
mpo pACMym, MOCKOALRY 6ce AuwdAm, Mo MONLI0BEMEeny cucmess denawm ceow pafomy Gomee
KavecmeeHdo. Mepedoaod onsim ucxodum om compydHUROE, KOMOPLIE € FMOM UCMOMLIYHI MO Y SEMyH
UHgopMaY U0 U IHAHUA. Hem marnceo NOHAMUR amroxue udeus .. eCME MOALKD MACXOE UCNoNHERUe udels,

3 H (opeanuiayun eocydapcmaeHHogo cexmopa): aHekomopeie Ui Haw ux cpadcme MeHedAMEHME FHE-
HUd UMEM 8YeHb GkmusHyo aloHedmekyw Gasy. B ofwew cnyvae compydHuky ucnonssymom Gaiel daHHbIX
GHonbue Kax PECYPC MUME «MOoALKe d1A yMeHuAs. ¥poaeHs UHMEPERMUEHOCM Y CERSEH ¢ yacmomod ofHoane-
HuA G83 IHEHU D, NoamoMy HeoGxodumo, ymolsl 8 opeaduIayuy paSoman crayuanucm Mo KON oMM 38 MpLUWe-
HeHuem nepedoaoeo onsima dne S8z daHHEIX, COXPARHAKW UG KAMANDEY CMeY UANLHLIX 3HEHUG. B KOHL & ROHYOE,
YPOBEHE UHMEPAKMUEHOEMU IA8UCLM MOABKD 0M pyRoaodcmeasa ROHKpPEMHOL OpeaHUISLULS.

PecnosaenTs TAKe onpeendny MeTo0kl, KOTOpEIE NPH J0CTATOMHOR HACTORYMBOCTH MOTYT NDHHECTH
FHAYUTENBHBIE BLIToAR BuaHacy.

Apumep — B (opeanuiaqun zocydapcmeeHHogo cexmopa): «flocne IaeeplueHul MUTOMHOE0 NROSKME
Apouzoune SLICMPoe YoeoeHUe MOAFYEHHLIX PEAYAEMAMOE, U 3Mo UMesm mendeHyu & yemadoaneqsun donu
compydHURDE, PEEYIAPHO MOAYYa0 LUX dOCMYN K cUCMEeMe, NPUMEPHD HE ypoare 60 %. fJons compydHukoe, Ko-
mopeie BKMUAHE §80dAM 8 cucmeaMy karyw-nudo udgpopraywn, docmuena 10 % U HEYKNOHHO yEEAUYLUEAEMER.
Mui deliemeyem kak cuHhopMALUOHHL e nocpedHukte, smobed mofydums compydHUKDEe NPUCMAUME K MOM0A-
HeHUo Baikl daHHBEIXS.

Pap oprasaayunil, KOTOpsIE AENANTCR NHOEDamMy HaMepeHtid 8 M3, HE TONBKD AHANMINDYIOT YITYYLLE-
HWA CROWX NOKAZATENEW, WO TAKME W NPUBENEKADT TANSHTNMEBRY COTPYOHWKDR ONA NOASEDWAHKA CBOEH
YCNEWHOH AEATENBHOCTH.

Npumep — J {opeanusayun eocydapecmaeHyoee cekmopa): «Haw cadm uweem Sonee 5000 empanuy. Bo-
mee 50 % Hawux monsioaameneld akmuaHe NodNUCKIGSMIMCA HE HEW U cpedemas MeHedMMeHMa IHaHUG, pacye-
HUBEEMEIE UMU KK NepenesmuaHsie. CompydHusy, Havuramowue pallomams ¢ HUMU, CHUMAKIM WX eCmecmess-
HeiM pafoyus cpedcmaoms.

6.4 Ypok, MIBNeYeHHLIE W3 NEPEHYHLIX MCCNeRoBAHWA

6.4.1 OBwwue coegexmn

Nutep Opykep {Peter Drucker) nucan, 4to nacBpetedve npusepso S00 neT Ha3an NeYaTHOro CTaqHKka u
LBOARON ByxXranTepui Masesuno NPMHLNNE MCNONEI0BAHAA M Y PARMEHWA MHOOPMaUMeR, OOHAKD OH HAND-
MHHAET, 4TO ANA 3THX MHHOBaUKA noTpeboBanoce, no kpakHed mepe, 50 meT, 4yTobsl 0HK QOCTUINK TOTO YpoR-
HA, KOTOPEM 0aN BOIMOMHOCTE MX WK POKOND BHeOpeHA.

HecmoTpA Ha pasdoobpasue CYWECTBYIOWMY B HACTOALLES BLEMA NOOXOOOE K WIMEDEHMAM B
M3/MK-06nacTd, #a npakTvke obpawanT Ha cebn BHMManke O0pa obwuWx NpegcTaseHWA OTHOCKTENEHD
MI/MK-npoeKToR, 2 MMEHHO:

- OMW JOMEHL pa3pataTeBaTECHA ANA COOQBACTEMA W NOOOSDHMEM CTRATEMMYEcKHY UENai opraHuIaLmg,
W TOMBKD NOCTE 3TOMD MOXMHO NPMHMMATE DELLIEHHE OTHOCHTENBEHO BB0pa OCHOBMEIX (KPUTUHECKUX) rakTo-
poB ycnexa (CSF-chakTopos] ¥ ONPEgEeEnsTE HAONEXALWE NOKAIATENK WK MHOWKATOPE,

- OMM, K3K Npasyno, OonNWHeLl papabaTteiBaThcA HAa YPORHE NOAPA3NENeHHs CpPraHM3aUMy i ToNsKD
NOCHE WX NPOBEDEA NPUMEHATECA KO BCEH OPraHHIa WM.

Hyxe NpegcTaBnesa KBMHTICCeHLWA CyLUecTRY KUK Nnoaxonos K M3/ME-HameHaHAM.
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6.4.2 KoHTponkHan KApTa ANA NNAHWPOBAHMA W aHANWIA MEHELKMEHTA IHAHHNA

6.4.2.1 Pewenne 0 Beifope Npegnonarasmoil obnacty GNA NPOEKTa N0 MEHETHEMEHTY IHAHWA

HeKoTopbIe CReuManicTol-NPaKTHE paccMaTpueaT M3 kak cnocol nony4eH A W KogudHKaUmMe aHa-
HHH, Qenan Mx ACCTYNHBIMEK ONA MHOTOKPATHOMD KCNONB30BAHKWA K paclukupeHda. BoaMmomHo, 06nacTe wecne-
A0BAHKE N0 NPOGKTY MOWET GbiTE CBAIAHA © YNPaBNEHHEM YanoBaYackiiM KanuTanos. Moaobued nogxon
NoTpebyeT YoM, NPUEKNANLIBAeMEX H3 YDOBRHE NOLPAIGENEHUA, C BEINONHEHWEM NUNOTHEX NpoekTos M3
Ha atane npoesTHpoBaHkdA. HawGonee nogxogalWe Nokaszatend SygyT cBRIaHb © 0GyqeHrEM W OBMEHDM
AHAHWAMM, 3 OCHOBHBIMMW CPEACTRBAMK MOMYT CTATE KATANOMM CNEUHANEBEHEIX AHAHKWA W cooBwecTea no obMeny
OnBITOM.

Opyrve opradMaaumi cuuTanT, 4Te M3 nonweH ocylwWecTBNATLEA C HCNONB30BRaHMEM Bonee wypokoro
KPYra MHTENNeKTYansHbx aKTHEoE. MomMrMo YenoBe4eckoro kanutana, M3 gonxed BknoyYaTs B ceba cTpyk-
TYPHBIA KANWTAN (NPOUEOYPE!, HHCTPYELMA W T. M.} M KANWTaN KNMeHTo! (UeHHoCTs GpeHgos, NoANEHOCTE KIK-
BHTOE, PENYTAUKA W T. M.}, 4To noTpedyeT oT M3 3HaYMTeNEHBIX YCUNWA ONA KOHUEHTDALWA BHUMaHWA Ha
YPOBHE BCER OPraHuIaul © Lenkk NonyYeHra BCeofaMNoLWerno NpeacTasneHms 0 Hed. OCHOBHEIMK Cpe-
ACTEAMH MOrYT ObITE KONNEKTHBHEE §a3kl DadHsX 0 NpogenaHqMod padoTe M NpoBEpEHHAR NEPEI0BAA METD-
AMKA.

5422 Bubopapexeartion M3WK-mogensd

OCcHOBRIBAACE HA PRAYNBETATAX NEPEUUHEEE UCCNELOBIHWA, MOMHO NPEONONoHHTE, YTO GONLIWMHCTED
ONBITHRE CAELMANKCTOR-NPaKTAKCE B 0Bnacti M3 obnaganun:

- paspaboTadHeiMi M3ME-Mogensmd, KEOTOpRE NoMAMO cneyuduid noTpebHOCTER, NPYHKMANK B
pacyeT YenoReYeckni KANWTAN, CTPYKTYPHEN KAMNUTAN W KSNWTAN ENWeHToR,

- BSC-nogxonoM K OTUSTHOCTA M NepERaYs KOHEYHED PeayNeTATOR (MW 80 SKBHBANASHTOM ).

6.4.2.3 MNMOWMCK 1 MIYyYeHKe COOTERETCTRYIOLWMX NDUMEDORE NEpenoBoro ONeTa B 00NacTH MeHELKMEHTa
IHAHKNA

ONBITHLIE CRELMANUCTEENPAKTHEM B 0BnacTi M3 pekomeHOyioT Npd BaINONHEHKW COOTEETCTEYIOWErD
NpOeKTa, COCPegoToYME CBOM YCUTWMA HA YPOBHE NGO Pa3deneHda OpraHM3aUmy, MCKaTE NPHMEDE B CMEKHBIX
By HELWOHANEHEX 0BNAcTAX (HaNpUKMep, B obnacTi WCCnenoeaHHi 4 paspabotor). M HacbopoT, KOHUBHTRM-
PYA CEOM YCWUINKA HA YPORHE BCEH OPraHM3IaUMK, PEKOMEHOYETCA HCKATE NPMMEDSE! TONMBKD B ONPeOeneHHo
OTPacAH, @ 3aTeM NPoaHanHINpoBaTE, MOMET NH DblTh 4OCTUIHYTAE COBMECTHAA CONOCTABMTENEHAA OUEHKa.

ChnenyeT TAKKe NPMIHATE, 4T PEANWYHEIE KYNbTYPHBE UBHHOCTH B rocyapcTBEHHOM W YACTHOM Cak-
Topax, BEDOATHO, BNWAKT Ha MHTEHCHEHOCTE W HANPABNEHHOCT: NPOEKTOR B obnacty M3.

Pucymok 8 wnnoctpupyeT pacnpegenedwe younui 8 M3/MK-obnacty y onpowesHsIX opradiaanyi.
Cnnowxse cTonBvg Ha 3TOH AMarpaMme oTHOCATCA K TERYLLEMY COCTORHKIO, 8 NYHKTUPHBIE — K MEPCTIEKTHRE.

E F J c D G H I
MocynapcTROHHER CORTOR HACTHRIA CaRTOR

3 LWhaposos |
BHaHac-
NapTHEPCTEO

OpraHwauni

KonnesTne I
| |

[ |

A B

OToeneHsR
COTPYAHMK

BrmsaHigg K NpOUScoam MEHSIXMEHTA 348

Ha ocHoBaHW® onpoca CReUuranicToOBE-NPEaETERDE B ofmactu M3, FIEE-DTE!:II.I.I;HI E PAIMNAYHEIX OpraHn3audax

F'DiGFHDK 9 — ﬂuarpauua. HWANBCTRMRYHDILEA BHMMAHAES K NDOBKTAM B oBNacTi MaHeQHMEHTE JHAHMA
GO CTOROHL OPraHd3BLWA roCYJaptTEEHHOro ¥ YACTHOND CRKTOROE
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MpuBeaeHHan qUarpamma NoKaasIBaeT, YTo:

= OPTaHW3aAUWH rMocyQapCcTBEHHONS CEKTOPa B OCHOBHOM OPHEHTWDYIT CBOW NpoekTe B ofnactk M3 Ha
KOMNEKTHBGLI M WX B3aMMOCBAIM. DYUeBUOHO, YTO CMBICT CYLYECTROBAHKA 3TUX OPraHW3aLUMM COCTOMT B OKasa-
HKW rOCY0APCTEEHHEIX YCNYT, KOTODEIE B OCHOBHOM COCTOAT B NYySMAHEALNM M W3 WHPOKONS pacnpocTpaHeHua
HHEBOPMALWMH K ABHLIX IHAHWA. ToNLED gBe cpraduaaurin (F n J) cTpesATca K oGMEHY 3HaHHAMK CO CTOPOHHK-
MM DPraHHIAUMAMMK, NEMYSM HeQaBHo 008 CTANK MCYNapCTREHHO-Y3CTHRIMMY NAPTHEDCTRAMM,

= OPTaHW3aLWKM YacTHOMD CEKTORAa Yalle BCerc CTPEMATCA K DaclUMPeHWIo CBOMX NpoeKToR B obnactu
M3, utTo MOoxeT BeiTe CNESCTEMEM AABNEHMA HA HHX CO CTODOHE KOHEYPEHTOR W JACTARNAST KOMMAHMK
COTRYOHWYETE B COA0AHNM CETER ANA o0MBHa IHAHWAMK U NAPTHERCTE C LENk&K ROpMUDOBAHIA TaK HalkIRa-
EMOro WHpoKoro Guadec-napTHepcTaa.

6.5 Kpatkne BeiBogbl

B navHoM paznens EpaTtis OnWcaHdel PesynNeTaTel NEDEMUYHEY WCCNEOOBaHMA, NPOBEOEHHBIX B BUOE
HHTEDBRID C NuaepamMi B M3/MK-06nacTy 8 uanosm pAOe OTpacnel, KOTOpkRE MOIBONWNK YIHATE, KaKyD W3
MOQENEA, ONUCaAHHBX B paigene 5, aTh cneyuanycTe-NPaKkTHEKW CY4MTaINT Hawbonee noneaqoi. Boe oln 3an-
BHNM © TOM, YTO BONBLUIMHCTEOD M3 HUX HA CAMOM O8Ne MHOMBAOYANHIMDOBANK CYLLECTRYILLME MOABNK, YTO-
Gl OHM COOTBETCTEOBANK KOHKPETHOMY MPaKTHYECKOMY HAZHAYEHHMIO.

CneunanicTb-NpaKTik:

= CTPEMUNIMCE aHANWIWPOBATE NPEANATAEMBIE NOKAZATENN N0 NPHHLANY CECIA Mbl MOMEM WIMEDKTE
HTO-TO, TO MOHMER MM Ml BAMATE HA PE3yNbTaTR? 5,

- BBIABWIIW, YTD AKTYANLHOCTE NOKAIATENA MOMET WAMBHATECA © TEYEHWEM BReMaHl W TpeBoBaTe Kop-
PFEKTHDORKKA MK YAANEHKS, HO TONLKS NOCNE NPOBEIEHMA KOHCYNETALMA OO BCEMM YYaCTHHKAMK NPOUBCCa;

- paszpafoTany MoOENW, KOTORLIE NpH ONPegeneH ey oOCTOATENLCTEAY CNOCODHE YYMTHIBATE Yeno-
BEYSCHME KANKMTAN, CTPYETYPHEIA KANWTAN W KNWeHTCKWA kandTan.

Kpome Toro, atTh CneuManycTel-NRakT kY DEKOMEHYIOT OPraHHIaLnam:

- NPOBDAMTE DErYNAPHLIE ONPOCE! BMECTE GO BCEMM 3AMHTEDECOBAHHBIMIN CTOPOHAMK ANA CROSEPE-
MEHHON KOpPPEETHROBKK NpoeKTOR B obnacTi M3;

- COMMacoBaTh MIAHOBLIE MOKAZATENKW ANA YacT NEPMOOHHECcKOrND NPOUecta CTPaTerM4eckoro NnaxdK-
POBSHUWA,

- NPH3HABATE, NOGLWPATE W NPONAraHOMPOBETE HAMMYYLWKWE PeayNsTaThl JeATENsHOCTH BCEMM 3auHTe-
PECOBAHHBIMA CTODOHAMK (He 3abeIBaA NPM 3TOM, 4TO HEWHAHCOELIE BXabLI NOOWPEHWMA YacTo OKa3LIBanT-
cA Gonee addekTHBHEIMK];

= yHEOMTECA, YTO PE3YNBETATE MAMEDEHHA NDEOOCTARNAKTCA K fACCMOTDEHKUIG PYKOBOOCTRY OpraHiW-
LTI

3TH CNEUHANKWCTRI-NPAKTHEW TAKE WCNONEIOBANK TAKME KOCESHHBIE NOKAZATENA, KAK pE3yNETATE NoA-
roTOBKW, PACTIPOCT PAHEHKMA, KOOWGHMEALMK M OTEPETOMG OOCTYNA aHaHKA.

7 PazpaboTkn M TEHOEHLUWMK

7.1 OBwwe ceegeHUA

B paznenax 3 ¥ 4 pacCMOTpEHEI OCHOBHEE NOAX00E B obnacTi M3/MK-namepenvi, B paagena 5 onpe-
LENEHBI CCHOBHEBIE CPEOCTEA W MOOENA MAMEDEHWA, KCNONLIYEMBIE B HACTOALLEE BPEMA, 3 B paigens § Ha
OCHOBE NEPEMYHELX MCCNEO0BAHWA NOKAIAH0, KK B JECATA PEankHEIX OPraHu3aumax MCNnoNsaynTcA HeKoTo=
Phi& M3 3THX NOAXOAOE, CREOCTE M MOOEnE.

Hiixe paccMaTpMBINTCA HEKOTODBE W3 HOBRLX, NEpE0BLIX Pa3IpaboToK W TeHOeHUMA B 3TIKX 0BnacTax,
COCPEqOTOYMBLUMGE NPM 3TOM Ha:

- HOBBIX NOOXCAaX K Wamepedmam B M3;

- HOBBIX NOOXOOAK K HIMeDeHHAM K.

HecmoTpa Ha To, 4To M3 W ynpaanedye MK ceRaads mexay coboi, X HeobXoOuMo paccMaTprBaTe No
OTOENEHOCTH. He fonsed BeABIBATE YOMBNEHHA TOT hakT, 4To BONbLUMHCTEO MCCNEfoBaHWi CBA3AHD ©
WK=kanuTanom, NOCXoNeKy B HACTORLLEE BPEMA CNAWKOM MHOMD PAINMYHBIX 3AWHTEDECOBAHHBX CTOPOH
MOHWBEINT CHOLITYH MOTEHUMANEHY IO LEHHOCTE CBOMK HA.

Ten HE MaHsa, BCE HE NPSANPUHHMANTCA ONPEneneHHLIE NONLITM Dones TECHD CBRIATE Maway cobol
M3 u ynpasnedwe WK, OOoHa M3 TakMx NONBITOK CERIAHA C WCNONBIOBEAHAEM TaK HAIRBAESMOro Nogxona
sBeb-MKs, KOTOpPHA OCHOBHBAETCA HA WECTH KOMINOHEHTAX: CTRaTErM4eckHe Leny, CUCTeME YIIpaBnaHua,
CHCTEMEl WAMEDEHWA, HHDOPMALWOHHBIE PABOTHUEM, BEATANKW3ATODE M CHCTEME! BOSHAMDAMOEHHA [CTHMYMW-
poeaduA). CornacHo aTomMy nogxogy, M3MKE- uHTerpauxa TpebyeT Takoro cornacoBadnA npoueccos M3 c
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aktvEamu MK, koTopoe oTeeYano Bkl CTpATErMYECKMM NOTReGHOCTAM CpradWaauMy. 3Ta Touka IPEHMA
OTPEMEHa B BLIBOAAX NEDEHYHbLIX MCCNEOoBaHWA B pasgens 6.

7.2 HoBkle noaXoasLl K MIMEPEHHAM B 05NACTH MOHEOKMEHTA IHAHWNA

Mocsoneky CTROTAE W CNALLKOM NOCNEWHO NPWHATEIS NOKA3ATENK MHOMGA MOTYT BECOMTEL B 3abnywne-
HHE (HanpuMep, Y|cno NoOCEWEHHA B cucTeme M3), HEK0TOPRIE IKCNEDTR KOHUEHTPWUDYIOT BHHUMAHWE Ha
Gonee smaArkaxs npobnemax M3, Takkx kak Bepa, A0BEPWE, CHOWHOCTE W BHUMAHKE

Bepa. 3nadue 4yacTo onpeaensAioT KaKk «Bepy B TO, YTO HEYTO NPaBIMBO W 0G0CHOBAHHO: . 3TO onpeae-
NEHWE NPUBEND K H3MEBDEHWIO BEDLI C NOMOLLIO METOOOB, KHOTODLIE MNONAramTcA HCKNINYWTENLHD Ha npa-
BUNBHOCTE OTEETOR. MpaBunsHBIR WNKW HENPABANEHLIA CTEET WHTEPNPETHRYETCA NPOCTO — TECTHRYEMbIA
aHaeT WNM He aHaeT YTo-nubo. NoacbHee METOOE MIMEDEeHWA MMEKT CEPBEIHBIE HEQOCTATKM, KOTODLIE
MOMYT GeiTe YACTMYHO YCTPAHEHE MYTEM PACLUMDPEHKA CNPELENSHWA JHAHWA M BRITIDYEHWA B HETO YBEPEHHOC-
™ TecTupyeMmors. B page HeaasHo NpOBEOEHHBIX WCCNEA0BaHWi BuinM NPoaHanWIupoRaHel HCTOpPHYECKNE
KOPHK YEEDEHHOCTH KaK BaKHERLLEro KOMNOHEHTA 3HAHKWA, W ONWCaH METOL, KOTOPIA NO3BONAEST NKOAM VK-
3bIBATH, HACKOMEKD OHK YERPEHE B NPAEMNEHOCTH KA¥AOTO M3 CBOMX OTBEToR. KoMNBIOTepHEIA aHanK: oTee-
TOB TECTUPYEMOTD M 8r0 CAMOOLEHKS YEEDEHHOCTH B HHX Q38T MHOTOMEDHEIE OLEHKK SHAHMA TRCTDYEMOrD,
KOTOPLIE YCTRAHAIOT HEKOTOPEIE HEA0CTATHA B OLEHKE IHAHWA M COREDIUSHCTBYIOT HCMLITAHWA, NPOBOOHMEIE
B HACTOALLEE BDEMA.

Josepue. Begylwwe Opradnaagig, B ToOM YUCNe KOMNAHWH, OKa3sBaKILWE CTIELNANWIMPORAHHEIE YCY-
MW, OCOIHAIWWE, YTO B CNOMHOA KOPNOPATHBHON CPEOE OOHMM K3 KMDYeBbix HA, KOTOpLIE KNWEHTE ByoyT
OUEHWBATE KAK pEayNeTaTH ABATENEHOCTH, ABNARTCA JoBepue. HekoTopsle Oprasuaanii B CEOMX BHELIHMK
CBAIAK (POPMUDYIOT NPAMBIE CCRINKWA HA GOBSPME M LEN0CTHOCTE ).

Cromuocms. B HACTOALLEE BPEMA B OPraHuaaguaAx NpobneMa cnosHOCT QOCTUIE MacliTabos anuae-
MWA W NDPHBCONT K CHIAMEHWIO KOHUEHTPALMM YCHITHA N0 YyNpABNEHWKD, TPATE BDEMEHH W CHIKEHHIO BLITOkI
ANA aEUMoHepoB. TemM HE MEHEEe, Mano CYLUeCTBEYWME HEHE KOPNopaTHBHE NOK3IATENEA NPHHAMAKDT B
pacyeT CNOMHOCTL. B KAYECTBE NOMWYScKOro OTBETA HA OAHHBIA BRIAOB NPEnnarasTch «0GBABMTE BORHY:
OpTaHW3IAUWOHHON CIOMHOCTH, COPTHRYA CTOMHAEK B NOpAOKE yEHEaHWA 00X000B MM PACKOQ0R, OrPaHWY M-
BEA YHCMEHHOCTE KNWEHTOR M NOCTABWMKOR, COKDALLAA W PEORTaHKayA NPOLECcCE M, CAMOE MMARHOE, BHE-
pAA Mepkl No Bopebe co CNOMHOCTEIO 33TPAT (HanpuMep, paspaboTaTe M OTCNEXMEATE OLEHKH ANA CO30aHHA
W NOAOSQHAHWA HOBEX APTUEYNOE, NPOOYKLWW, KNMEHTOB, NOCTABWMKOE W Op.).

NMpumeswadue— B roHrekcTe M3 eynpasnaH#e BHEMAEHWEM» CTAN0 HAKBones BAKHbIM (DEKTOPOM YCNexa, 8 8
fyayues oHo, cHopes Boero, BydeT onpegenaTs, KEKHE ORTaHWIAUAM DAY ToA CPegH NMIEPIE HOBOR SHOHOMUKN.

7.3 HoBkla nogXokl K MIMEpeHMAM HHTENNEKTYanLHoro KanvTana

T7.3.1 KnaccupvEauMAa nocneqHMx MoccnegosaHMin

Kaw 1 B cny4ae ocHoBHOE MeTooMiM amependa MK (cu. pazpens 4 1 5), noABNAOLWECA B HACTORLLEE
BpEMA MCCNEOOBAHKA B 3ToH 0BNACTA MOMHD PA3AENWTE Ha!

= QPraMK3IaLKOHHBIE W MEKOPraHHIALMOHHEIE BONDOCEHI;

- HAUMOHANBHEE W H3AHAMOHAN BHEE BONPOCHI.

T7.3.2 OpraHM2aunoHHEBIE W MEKOPraHWIAUWOHHLIE BONPOCK

T.3.2.1 OOwme ceenaHMs

Ha npoTAMeHHH BCETD HWIHEHHOID UMKNa opradM3auuqu (a Taose sve ee) HMK MomeT urpate BasHysn
POME B YCHMEHKWA IHAYHMOCTH CETEA OpraHH3aLmM.

7.3.2.2 HAMMK ¥ HOBRIE KOMMEDYECKENE KOMMAHKMA

Maneie 4 cpeaHWe NpeanpUATHA NON¥HE B OCHOBHOM COCPEOOTAYWBATRECA HA hopMHpoBAHKA LK,
HANPHUMED HA YNPARNEHWK KOMIETEHLWAAMM, 3AMUHHCTRATHEHBIX CHCTEMAX OyBNHMpOBAHKA, CTPATEMHMHECKD M
MEILLMEHMA W KOHTAKTAX © KNKMeHTaMK. Llensio onHoro HeQasHo NpoBegenHoro WocneqoeaHia Gwn adanmna

e MeHepantHEA AMpesTop KoMnaHie PricewaterhouseCoopers Cam OQuluaszaa (DiPlazza) npegnowan ¥ cepaiuHe
2002 r co38aTh HOBYH TREEYROBHEEYH CTRYKTYRY KOPNOPATHEHOA OTHETHOCTH, €0TORARA QOMHHA B6ITe NpM3BaHa ofecne-
HMTh HHEECTODEM W SHUWOHEDAM NPefocTEENSHHe HaMbones aKTYENEHOR W JDETOBEDHOH HHEIDDMALMK, B TEEHE COGER-
CTE0BETE BOCCTAHOBNEHHK A088pHA OBWECTEEHHOCTH K PalHEEM KanuTana. Tpy 4acTd Modens Aullwaiza cogepsar HE-
fop ofWenpUHATEY NPpHELANOE ByYXranTepoxoro Y4aTa, OpHEHTHPOBAHHLIN WMEHHD HE NPHHYMNG, & HE 48 NPEEWNa;
CTAHOAPTE HA MAMEDEHWA W NPEOCTEENEHAE WHDOPMAUMK, KOTOPEIS ABNAKITCA CNEUNKHYSCHHMK QDA KOHKPETHE X 0TRAac-
ned ¥ NocnNeoBaTENEHO NPHMEHAKTOR, PEEOMEHGALMY ANA KOHKPETHOM KOMNEHWW, BNIDYAA CTPATEMHH WHDOpMaLKE,
NMEHL, METOOE! YNPEENEHAA PACKEMM, METOON NOGWPEHWA, ccoBEHHOCTH KOPNOPAETHEHOID YNPEENSHHA W NOKSIETEMM
sthperTHaHoCTR. [1prHUMn@anss0 saxHo, 3arsnn Qulluassa, 4To gaHHas Modens codeTaeT 6 cefie anemeHTH npospay-
HOCTH, NOOOTHETHOCTH M LENOCTHOCTH, NO3BOARKIWLER BEOCCTAHOEWTE JoBepUe DDWECTERHHOCTH.
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TOMD, HACKONEKD AKTHER MK MoryT ObiTe CEAZAHS C BLIMUBAHWEM W DOCTOM HOBOW KOMMAHWW. PelynsTars!
ATOMD MCCNESOBAHHA CEBMOSTENLCTEYIOT O TOM, YTO YENOBE4ECKHA KankTan npeanphiHimartena (erc obpaao-
BAHWE, CNBIT BEeHHA BuaHeca W ypoBEHEe MOTHEALMK), KANKMTAN KOMMNaHMK (8 BoamomHoCTH BeICTpo agan-
THPOBATECA KO BCEM MIMEHEMMAM W CNOCODHOCTAM K BHEOPEHHIO YCNESWHEX CTPATEMMA] U PENALWOHHEIA
KANWTAN (pa3IgMTHE NPOMIBOOWTENBEHEIX CBTEeH W ONepaTHBHOMD JoCTyna K Havbonee BaxHbIM
JAUHTEPECOBAHHEM CTOROHAM) ABNANTCR KNCHEBHMH U CEASAHE! C PE3yNETATAMM JeATENLHOCTH.

7.3.2.3 HAVK n npexpalerwe JERTENEHOCTIA KOMMNaHKWA

Ha koHeuHoM 3Tane MU3HEHHOTD YWENa NGol oprasMaaume oueHsy HA w MK Takse cTanoBATCA gocTa-
TOUHD NPMOPWTETHEIMK, NMPHHUMAA BO BHUMAHWE DACTYLLEE YWCNO KOPNODaTHUBHLIX BaHKPOTCTE. JKCNepTe B
obNacTi MHTENNEXTYAN BHOW COBCTEEHHOCTH YTBEDHAANT, 4TO LWAHCH KOMNaHMK, He pacnonarapLLyel gocTa-
TOYHOH HANWYHOCTRID JEHERHEY CPEOCTE W BRMNAYMBAKLLENR CROK JONMW, YEENWYHBANTCA B TEX CNyYanx,
korga HA yJWTRIB3KOTCA NPH OUEHKE CTOMMOCTH KOMNAHMW. YBENWYEeHWe YHCNa KOMNaHWA K3 oTpacnel c
KpyNHbIME HA, BETYNaw WK B npoleaypy DaHKpoTCTEE, 8 ATHX CNYHAAX YCHNHEAST PO OUEHLLMKDE. Hanpr-
MER, UBHHOCTE TORrOBOH MAPKWA BENKYART B CeDA COURTAHME HCTOPWYBCKUK QaHHLIX O PE3yNETATAX WCNOMNb-
I0BAHKMA 3TOro Dperaa, ero onnaTty No peHOYHOA CTOMMOCTH M NOTEHUWAN ONS NONYHeHKA NOCNeyIoWwmM
[OXOO0E.

7.3.2.4 HAMK 1 cndaHue (NOrNOoWEeHWa) KOMIaHHA

MpuoBpeTeHe 3HAHMA W APYTMX HEMATepHanNLHBX PECYPCOB 3aYACTYIO MEXHT B OCHOBE CTRATerdM
CNMAHKMA W NOFMOWEHKA KoMNaHKA. NpexHie MCCNESoBaHWA O BNHAHWK HEMATEPWANBHEX PECYDCOB HA 3TKH
NPOUECCH HOCUNK (PParMeHTApHLIA XapaKkTep W WX PeayNbTaTH 3A4ACTYIO CKAIRIBANWCE BECEME NPOTHRODE-
YMBELIMK. B pROE HEAaBHKY MCCNEN0BAHMI B 3TOR 06NacT MCNONBICBANCA NOAX0A, OCHOBAHHEA HA aHANKMae
KOMEDETHBEIX CHTYaUMA, 0NA onpegengHua ocHoBaHoro M. B aTux MCCNeqoBaHMax TaKe pacCMaTpHBANMCy
YCNOBMA, CBAZaHHLIE ¢ Toproanei MK 1 ux BnuaHKe Ha NepcnesTiBs NOBsILUEHMA KANHTanM3aunmn.

7.3.2.5 Coanadne cTpaTerdyeckiy col3os Kak cnocod ynpasnedua HAMK

Ana adwherTUBHOro OOMEHa IHAHMAMMK OPraHWIayWK A0OMKHE DA3IBHBEATE M NOLAED#MBEATE NPOMHOR
BIANMOLEACTENE MENKOY BCEMHA aKTHBamMK MK kak B camMoln opradiaauns, Tak | 3a ee npegenamMd. B oTgens-
HOM WCCNEoBaHWM PACCMATPUBAKTCA OBA BUOA CTPATEMMYECKUE COIO30B — TEXHONOIMYECKWME W MADKETHH-
roBRIE, U MCCNegyeTcA, K3k 3TH COK3k MOryT cnocofBCcTaosaTs OpMHUPOBaHWIO W CoXpaHeduio UK. Buinu
Mony4eHsl AoKa3aTensCTEa TOMO, YTO BHMIOAA OT 3THX COIDG0E MOMET O8NHTHCA MEMTY BCEMK NaPTHEDAMK
Tonexo nopoely. Ecnu MK coapaetca meHswum unK duHancoao Gonee cnabeii NnapTHEPOM, TO NOMYYeHHBIZ
[OXOAE MOTYT COOTBETCTEYIOWMM oBpazom NpUCEIUBEATECA BMafenbUasm STOMD KanwTana nocpeacTeomM
cTpaTerMdeckoro conaa. OgHako ecni MK coanaetca Bonee KpynieM HNK ruHadcoro Sonee cHnbHBIM nap-
THEDOM, NEPELIM, BOWSWMM BD BIAHMOOTHOLWEHWA B 3TOM COI03E8, TO NONYYEHHBIE O0X00 MOMYT CTATe
NPeOMEeToM KOHBKHETYDHOMO MCNoNe308aHua Bonea cnabeim NapTHEROM.

7.3.2.6 BnuaHue TWMa opraHviayqy Ha onpeienedve BoCnpiaTHA MHTeNNeETYanLHoro Eanurana

Ecnu opraddaaumu npegnonaranT donee apekTHaHo BeIABNATE, HAMEPATE W YNPARNATE oMM MK,
TO OTRETCTBEHHOCTE 38 MHULMAPOBAHME W BRINCNHEHHE 2THX 38034 pACNPOCTRAHASTCA W HA YNDABNEHWE 3TH-
MK Dy HELAAMK. Being NPoBEOEHO MCCNEA0BAHKWE NATH THNOE PYKOBOAALWEND COCTARA OPraHWaaUun (Qupek-
TOp=-pacNOpAGQUTENE, MEHedMep No duHancan, nogbopy NepcoHana, MHMODPMALNOHHEM TEXHONOTMAM K1
MAPHETHHTY ), paBoTawmM: B TPEX WHPOKWA THNAX OPrasHuaaL i (KoMMERYECKWe, TOCYIapCTREHHBIE M HEKOM-
MEPUECKHE OpraHusaumn). MccnegoBanue NoKaano, Yto Boe pyrkosoguTeny cuutanT MK nuweHHeIM eauHo-
o0pasua 1 OPradiIalMAM DAINHYHEE THIOB SUWE NPEOCToMT palpadoTals COOTBETCTEYIOWME METOOMKA W
CTpaTErM.

7.3.2.7 BrnuaHue oTRacnH NpoMbILWUNEHHOCTH H2 ONPESENEHHWE BOCNIDHATHA MHTENMEKTYANLHOMD KanW-
Tana

PeayneTatel onpoca, NPOBSOEHHONS NOG DYKOBOACTEOM 54 BHYTPEHHWX ayOWTOPOB, NOKAZANMK, 4TO
AAPO NPOMBILNEHHOA KOMNAHKWA HANDAMYID He CBA3AHO C BoCnpuATHen MK 3Tol koMnasuK, 0QHaKo © H1M
CBA3AH pazMep NoOpajnensHWR BHYTPEHHEro ayquTa: KOMNaHWh ¢ NoaobHEIMIE NogpasnenesHHAMK 0BEMHE
CYMTaT, 4To AnA HuxX MK oueHs Baxed. Mo uToraM MccnegoBadua Geine BeICKAaH0 NPEANONOKEHWE, YT
CHCTEMEl HaMEPEHHa 3PeRTHEHOCTH Braneca B BonewWweR CTENEHA PEANMIYDTCA Ha NPeANpUATHAR, KOTO-
phig aKUEHTHPYIOT BHUManwe Ha MK, OTtgensHoi paspaboTkof ABNASTCA CHCTEMA CONOCTARBMTENBHOND aHa-
N33 WHTENNeKTYaneHoro kanurana (ICBS), koTopas WCnonk3yeT MeToObl, NOABONRAIWWE KOMNAHWAM
OLEHMBATE KNICHEBES KOMNETEHLWK MNH COABHHEATE WX C TAKOBRIMM ¥ KOHKYDEHTOR MUPOBOMO KNacca B TOW
we oTpacnu. Npu CUCTEMATHYECKOM W NEPUOGWYSCKDM MCNONB3IOBAHKK 3THX CPEOCTE MOMHO NONYYuTE
GanaHcoayio TAhNKULY KOHKYPEHTOCNOCOBHOCTH, KOTopaa GygeT QoNonHATE PUHAHCOOLIR BANAHC U CTAMY M-
POBATH KOMOAHKID K DAUMCHANBHOMY MCNoNs3osaHdn M.
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T7.3.2.8 MNpuaHaHWe AKTHAOE W NACCHBOR C NOMOLEKD MHTRNNEKTYANBHOIND KaNUMTana

Ecnu Bel B oBnactu MK gonycranacs qeodHan ByxranTepua, To kasgosy 0ebeTy MMenace Gsl Boamo-
HOCTR YKa3aHWA M KpeauTa. Ha camom nene MK Bonee cooTRETCTRYST PelyNbTATY BeUWTIHWA WHTENNEKTY-
aNbHBX NACCHBOR W3 MHTENNEKTYANBHBIX AKTWRCE, YEM MPOCTO CYMME BhIABMNEHHBX MHTEMNexTyansHsx
aKTMECE opraduzauvi. MoryT ni BelTe peankHo nomyyeds abconoTHee sHadedns MK, Taoke cuvTaeTcA
COMHHTENEHBIM.

7.3.2.9 CpapHeHWe OLEHOK MHTENNEKTYaNsHO KAaNHTANa W JEHEMHEY NOTOK0R

TouHO TAK e, KAK SHANKS JUCKOHTHPOBAHHOMD NOTORA JeHERHOMN HANWYHOCTH ABNRETCA OQHAM M3 HaKW-
Bones BAKHEX METOLOB CUSHKW, OCHOBAHHEIX HA BYXTanTepckoM ydaTe, HeobxXoouMD ONPEfEnATE W HIME-
pPATE BENWM4MHy KWK, B pRoe WccnenopaHWid NpoBOOWNOCkE COABHEHWE BENW4MHBEl MK © BendyuHoR
HMHAHCOBOND QEHEXHOTD NOTOKS, NPOAEMOHCTDUPOBARWES HeoBXoIMMOCTE NPoOREOEHWA A0NONHUTENBHEIX
Heonegosaduia No namepednas WK Mpe oTCyTCTEMK KaYecTEeHHLIX noxazatensl MK pekomeHoyeTcA 8
KAYECTEE CPEeQCTE ONPegeneHMa ero HanHY-A KNK POCTa MCNONE30BATE MHOWKATOPS.

7.3.3 HaumoHaneMbIe M HAOHAUMOHANEHEIE NPoSneM

7.3.3.1 Obwmne cEaneHus

B vccrnadosaquax Ha HAUMOHANEHOM K H3AHALWOHANEHOM YPOBHAX BEOSNAKTCA CNEOYIOWWE OCHOB-
HEIE TeMbl (ca. 4.5}

7.3.3.2 NepCnakTHEHOE PerynNMpoOBaHME WHTENNEKTYANBHOMD KanuTana

AOTA B HACTOALWES BpEeMA 8 BONBWHMHCTES CTRaH KOMNaHMK He obsaadel cooBWAaTE O cBoMX FIK-akTH-
BAX, YHE MMELWWECA B HanWuK ME-akTHEL Nepen npoBefeHHEM HCCNEQ0BAHKN CHCTEMATHUSCKH AHAMHIM-
PYIOT, CPABMMBAINT C KOHUENUHeR MK 1 MCNons3wIoT COOTBETCTEYIOWWE NOKAZATENW GNA B8ro WIMEpPeHnA.
B 0gHOoM 13 NOCNE0HK GOKYMEHTOE AHANMWMIHPYIOTCA HAYYHO-HCCNEd0BaTENLCKME METOAONOTMK, NPHMEHAS-
Mede OnA cEopa HHGOoDMaUKH oF WeNoNeaseaHKuK yyeta MK B KoMNaHKWy, NpelocTapnedsl DeKoMeHaa 0K
KOBMMAHKAM NO OTYETHOCTH N0 MK 1 MConegoBades asTyansHeEe BONpOock W BsIBOGE OTHOCKTENEHD yHeTa MK e
Byoyuwen.

7.3.3.3 PervoHaneHoe WNM HAUWMOHANEHOE pPAIBUTHE MWHTENMEBKTYANBHOMD KanuTana — NpemMya
JaBuHCcoHa-CeH-OHsa

B 2003 r. B ceAaun ¢ cbbaameHnen npemuy 3oauHccona-Cen-Crxa 8 pasmepe 2000 gonn. 3a nywwyse
cTygeHdackyio paboTy Ha TeMmy «PerdoHansHoe unM HauWoHANEHoE PAIBMTHE HHTENNEKTYANsHON Kan4Ta-
nas, NoABMNACE HHTepecHan paspaboTea. MprYMHoi ONA BEEASHA NoAoEHOR HOBOW NPEMKHKA NOCNYHKNG TO,
yTo Bonblan YacTs CYLWBCTRYHWENR NUTepaTypel o MK oTHOCHNACE K aHAMNWIY HA YPOBHE KOMNAHWK, O0HaKD
pacWwMpRWAncA obNacTe WHTEPECOR CTABWMT BAMHYKD WCCNEOOBATENBLCEYK 33034y — K3k ONpeieniThb,
WIMEPKUTE W ONTHMANBHO KCNONE3I0BATE MK rocy0apcTe MnK perMoroa? Muorde Ma aHanorwdHex cTpYKTYD B
npegenax WCcCNegoBaHdlil Ha YpoRME KOMNaHKA (HanpuMep, DWHAHCOBLIN, YENoBeYeckHil ¥ CTPYKTYDHLIA
KAMWTAMNGLI] MMENW CXOOHLIe NPEACTAENEHWA HE KOHUENTYaNsHoM YROBHE N8 cTpad. HekoTopsie cTpaHsl
{Hanpumep, WaeywAa, XopeatvA, Mapawne W JadnA — oM. 4.5) 0 perioqe (Hanpymep, apaborosopiume
CTRaHE ) yi#E PUCKHYNW WATH Bnepen B 21od ofnact wocnegoeadid. HECMOTPA Ha OTPOMHERE DOCTHMHYTLIE
yonexy, ele ocTanock ropaino GoneWe BOAMOMHOCTEA. [INA 3TOR KOHKDETHON NPemMin MOryT BeiTe Npag-
CTABNEHE OOKNAAL, OCHOBAHMBIE HA KOHLUENTYANLHBIX, TEOPETHYECKHX, IMNMPHUYECKMX, IKCNEDUMEHTA M-
HElX MNK CHTYAUWCHHEX MCCNedoBaHNAX, 8 BbHOCHTE PELWSHHE O HUX Oy0eT KOMWTET No NPWCYHOEHN
NpEMHM.

7.3.4 HoBble aMecTEME: H «MAFKKWES NOAXOALI K HEMATEPHANLHLIM AKTHEAM W MHTENNEKTYanNL-
HOMY KanuTany

T.3.41 Mamepeune «HECcTHUXD WHTENNEKTYANLHbLIX SKTHEOR

MpuMepsl NOCNaaHKY HCCNeNoBaHWA B oBNACTH eMaCTKUEY (T. 8. CEAIAHHEX C duHaHcamu) HA.

Caazy mewdy MemodukaMy yIpagnenus, ¥apakmepucmukamy HA u Supwesod Mpuibineso

Paspafiotan nogxon Ana uamepequs xapaktepucTur HA moGoll koMnadun unu ee NoOgpasgensHua,
WCAONEIVIOWWA B OUHIHCOBOR OTYETHOCTH obWEnNpUHATREIE NPMHLKMNE! ByxranTeposkore yyeTta. Bnarogapa
WAMEDEHUAM MOKHO OXapaKkTepraIcEaTe HA B Ka4ecTee 0ONK KANWTaNa KOMNaHKWK, KOTOPaA ABNAETCA Nped-
meTom Topros Ha Bupwe. Moccnegosaina NOKA3and, YTo 3TH XapakTepUcTHRM TECHO CBA3aHkl ¢ BupxeRoi
NPAOENEI0.

Eyxeanmepckuld yHem, IMAUpUYeckue oueHsu 1 MK

B wocnenosaquax oBpallaeTed BHUMAHKE HA TO, KAK MoXeT OkiTe HaMmepaH Bxnan Hb B noTox geHem-
HOW HANWMYHOCTH, K KaK NOCNE 3TOT0 MOKHO NEPEATH K OLEHKSM CTOMMOCTI GUIHECa M aKLWOHEDHOH CTONMOC-
TH. 3Ta TOUYKA IPEHMA OPraHW3aLWH BCKDHBABT «KNACCH4ECKy» CTRYKTYPY KaTeropWid W cocTama HA w
NEpeKoMNoHOBRIBAET WX B OpMy, Yel NApaMETphl OOCTYNHE GNA KOHTPONA W M3MEREHHA © NOMOLLLE
MHOMGMEDHON MOOETM.
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Haneuehud @ crnawdapmuold meopulr MK

«CTangapTHans Teopua MK cogepsnT pAL KNIOYEBEX O0NYLILEHAR MMM METOOKE, KOTOPBIE, KAK CHMTanT
HEKOTOPEIE, PEANBHO OMPEHUHHBAIOT NpeAcTaABNEHKME o harkTyHecknx HA. OGcywae 1o NoanexaT YeTHpPE M3
ATHE METOOME. © TEHOEHUMK K OFPaHMYeHMIo HA komMnanuil 0o napaMeTpos MHTENNEKTYANbHEE CRPeaCcTR Npo-
W3IBOLCTEA, 00 MCNONBICEAHWK KNACCHDWKALMOHHEX CXEM, KOTODbLIE paigensioT obWMA KanuTan KoMnaHwK9
Ha YacTW; © TEHOIEHLMW OTHOCKTECA K HA TakK #e, KaKk 1 K MaTepHansibiM SKTHEaM, NETAACE NPMHYOWTE HX K
MCNONs3I0BAHKES CUCTEME OBOAHOR ByxranTepui, ob OTCYTCTBHM NOOXOQALLMY ITANOHOE, KOTODEE NO3IB0MM-
NI Bk NONBACEATENIO CYOWTE O TOM, CNEAYET M PAaCCMaTPHEATE DXy NbTaThl MAMEDEHHA KaK CNMWKOM Gonk-
WHE WK CAWWKOM Manee. [INA kasnoro va yEa3aHHelX METOOA0E NPeOycMOTPEH ANbTEpHATHEHER METon,
OCHOBAHHLIR HA NDAKTHKE W NONHOCTEIO NPOTECTHRPORAHHON METORONOMHEA.

7.3.4.2 MamepeHHe aMATKMXS WHTENNeKTYanbHbX aKTHBOB

MocnegHwe MCcnegosadkA NpeqnaramwT PagHKansHo HOBRIE MyTH PelieHHA « MANKMxy npobnes, can-
FAHHLIX C YSNOBESYECHMM KEANUTAN0M W CTORWME napen MKHA:

= B Ka4YECTRE OCHOBHOMD MCTOYHWER KOHEYPEHTHERX NPEHMYLYECTE YENOBEYECHM A KanuTan yxe oborHan
PUHAHCOBBIA W TEXHOMOrM4ECKHA, HO HeobxoguMa Opyran cTpaTerra ONA end WCNoNbaoBaHuA B NonNHoR
MEpe;

- npegnonaraeTen, 4To GyXranTepckki yYeT B ToM B, B KOTOPOM OH OCYLLBCTENABTCA CEIOOHA, yHe
ABMNABTCA YCTAPensin. B cerogHaLHas GeICTRO MEHAKLLIBMCA MAPE G NOMOLLI0 TRAgWLMOHHOR SyxranTepun
HE YAABTCA MIMEDMTE MCTHHHYID LEHHOCTD KOMNAHWK, MOCKONEKY BLUUE NPENCTOMT HAKTW cnocod onpegens-
HIMA CAMOID LIEHHOMD, HO HEYCTORYKUBOrD aKTHEA — NKged. CneayeT co3gaTts HOBYIO MOOENk, KOTOPAA NOJIR0-
nuT Gonee TOYHO OUEHWBATE KOMNaHKMK.

7.3.4.3 TpolHo# KpUTEPKUIA OTYETHOCTH

Hawbonea ybaguTeNbHeIM JORAIATENBECTROM TOMD, YTO HA, HECMOTPA HA CBOK BCTECTREHHY CNOoM-
HWOCTE ONpedenglua, npuobpeTtaeT BoNsWOe IHAYEHWE, ABNAETCA TOT DaKT, 4TO MHOMME OpraHMaayuK a
HACTOALEE BOEMA PACWWPA KT CAMMO KOPNOPATHEHYI0 OTYETHOCTE, BEMIOYAA B HEe MHEOPMAaLKID O TaK HadkI-
BABMON TPORHOW UTOrOBON CTROKE C AKOHOMHYSCKMME, COLMANLHEIMM M AKONOTMYBCKMMK NOKA3aTENAMK ANA
OHAIAHMA BNMAHMA HA BCE 3aWHTEPECOBAHHLIE CTOPOHE! M DhIHKM KEANWTAN0E (PeRTUHIOBRIE aredTcTaa). Mo
HEKOTOPBIM OaHHEM B 3ananHod EBpone Ope TPETH KPYNHBE KOMNAHWA yHe paccMaTpUBaIOT BOSMOMHOCTE
npeaocTagnead A NnonofHoid wepbopMalKn B gonondedde i My oGAzaTensHoR duHaHcoBoR oTYeTHOCTIT)
TpoRHOH KPUTEDHA OTYETHOCTH NPUAHAET, YTO:

- IHOHOMWYECKWE NOKAIATENH HE OrPAHHYMBAKTCA (PUHAHCOROW MHPODMALKEN, HO TAICKE OXBATHIEA-
10T 23apaboTHYID NNaTy 1 NocoBKHA, NPOMABoONTENEHOCTE TPYAA, CoagaHue paBoyry MecT, packoisl Ha BHEW-
HKWE NOOPROLI, MHBECTHUWMHA B HAYYHO-MCCNEO0BATENECEHE (ONbITHO-KOHCTPYKTOPCKKe paboTw), obyqenne 1
ApYTHE BHOR YEMOBEYECKOTD KAMKWTaNA;

- COUMANsHAA OTYETHOCTE NO-NpEXHEMY TReBYETCA ropasns peske: CoUWMANBHEIE BONPOCE, KAK NPABK-
nNo, BEMIO4AKT & ce0A oxXpady TpYAa, TeKyYecTk kagpos, cofnogeHqie TRYO0BLX M 00WEeYen0se4Yeckiy Npae,
KOpPMOpaTUEHYID GNarcTEoOpUTENLHOCTE, pastoobpaive TpyOoBsX pecypoos, a Takke sapafoTHyio nnaTty 1
yonoBuA Tpyaa. B atoll ofnacTth crasfapTel paspabaTeiBawTcA MeqneqHee, a cpeacTBa W NOKa3aTenu
JABWCAT OT PEMMCHAE W OTPacNK;

= JHOMOTWHECKAR OTHETHOCTE YME HEKOTOPOS BpeMA BEOEeTCA B pALEe OTPacned W NoaToMY HaXOOWTCA
Ha Bones CNOKHOM 3Tane: 3KoNorMeckke npobnemMel BKMOYAKRT B cabA pOANEACTEME NPOVIBOACTEEHHBLIX
NPOUECCOoR, NPCOYKUMA W YCIYT Ha Bo3AyX, BOOY, 3I8Mn0, Guonomndeckoe pasHoobpasve i 30opoBse Moae.
MpovapoacTEeHHBIE, HEDTAHLE W IHEPETHYECKME KOMMNEHWW, KOTODLIE MMEIOT Y8TEME NPegCTABNESHWA O
MOCNegcTEMAR HCNONBI0RAHWA NPUPOOHLIX PECYDCOR, ARNAKTCA NMOSLAMK B NPEA0CTABNEHHW JKOMOrWIYec-
KoM MHPOpMAaLKK, TOTOA KAK MHOTHE HOMNaHuW chephl 0GCNyHMBaHHA HEYHMHAKT NOHKMAaTE, YTO OHK MOTYT
NOBBCHTE CROWD PENYTALMK, OTYWTLIBAACH B 3TON obnacTia.

7.4 Kpatene BeiBogisl

B ofnacti namepeddi 8 M3 NnoABNAIOTCA HOBBIE TEMEL, YOENKIOWHE BHUMAHKWE TakMM Bonee sMAarkums
ofinacTaM, K3k Bepa, GOBEPHE, CNOMHOCTE M YNPABNEHME DHIAMAHWEM (3TO MOMET OnITe, B YACTHOCTW, OTBET-
HOW pEaKUMER HA NOABNEHHE BEOOALMY B 3a0ny%0eHHe HEKOTODRIX YCTAHOBNEHHEX «MECTHHMX: NoKa3aTe-
NEeR, Kak, HanpuMep, YHCno NOCeLaHWi BHYTPHEORNODaTHBHOW CaTI WKW Apyrol clucTeme M3).

1
! PricewaterhouseCoopers Management Barometer — 370 eseKB3pTANsHEA ONPOC PYNOBOAMTENER HPYNHBIX
TREHCHAYHOHANEHEIX Kopnopaywi, pafioTanwny B chepe TeXHONOTWA, OKa38HHA (DWHAHCOBSIX YCMYT W NPOWM3B0QcTES No-
TPEBUTENSCENY ¥ NPOMBILINEHHEY TOB3POE.
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B oBnactu wasmepeHni MK npoBogATCA HEMAND HCCNeqosaHua, pAacCMaTpHENWMXY Npobnems!, KaK Ha
YPOBHE OPraHHaaUMi, Tak M HA MEMODIaHHIAUMOHHOM, HALWOHANBHOM W HAOHALMOHANEHOM YROBHAX. TeMbl
BAPLHMPYIOT OT MAMEPEHMA «MECTKMX: AKTUROR (T.8. C WCNONBIOBAHWEM KBA3M-PUHAHCOBRIX METOOO0R
HA/MK=-0THETHOCTIA) 00 WAMEDEHUA « MATKMX: SKTHBOE (T. 8. HAMEDEHWA YEN0oBEYacKOrD Kanurana, QOBepua M
COUMANLHOR OTYETHOCTH).
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