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BeepeHue

Oprasmaayuy cTREMATCA YIYHIWHTE CEOW NpOWIB0ACTREHHEIE NOKAZATENK W CNOCOBHOCTE K MHHOBaLM-
A 1 BCE BONsIWE BHUMAHWA YOSNAKT METOO0NOMMY MEHETMMEHTE IHAHMA.

Yenewwos BHEQDEHHE CUCTEME MEHEDMMENTa aHanui (CM3) B npon3IBogcTBEHHLIE CTRYKTYPR NPOWC-
XOOMT B NepBYID CUepedk B OpraHWaaLUMAx, KOTOPLIE C 0COBRIM BHUMAHWEM OTHOCATCA K TAKMM BONPOCAM, KaK
YEMNOBEYECKME W EYNETYPHEIE ACNexThl, NERCOHANEHAA MOTHBALWA, HIMEHEHHE METOOCMNITHA MEHEOHMEHTA,
HOBLIE M YMyYLIEHHBE NPOWIBOACTREHHEIE NpOUeccH, obacnedreaowme obMeH IHAHHAMKH MEKTY CneuWa-
NHCTaMK, BNANSIOWHMA PAANMHHBIRK GUCUMNNWHAMK, 00MeH HHopMaLKER U COTPYOHKMYECTBO, B PEIyNLTa-
T Yero TEXHONOMMA PACCMATPUMBABTCA KAK CpeacTRO 0BBCNeYeHWA M OBMIaTans NpOrpecsa.

HecmoTpR Ha 370, 00 HACTORLWErD BPEMEHM BCE YCMMWA, HANpABNEHHBIE HA pelweHde npobnems
COANAHKMA W BHegperda CM3 B NnpoMaBoCTREHHON CpEne, CROAMNWMCE, KaK NPABUNGD, K NPOLBHAEHND TEXHO-
NOTMA, CRAZAHHLIX C BHEQDEHKEM COBDEMEHHEX MHDOPMALMOHHBIX TEXHONoME (IT), KOTopeE CNOCOGCTEYKOT
PELWEHMND OaHHON Npobneist.

Llensio HACTOAWEro pYKOROOCTEA ABNAGTCA paccMoTpeHue Tex obnacred, koTopsIE MoK Gkl CTaTk
npegmMeTomM oBWny NogxXoqoa, YCTOABWENACA NPaKTHEM MNM MHHUWATHEAMH N0 cTaHdapTW3auxk B Gonee
LWMPOKOM OPraHH3aUmMoHHoM KoHTakeTe. OBlLMM HaMepeHHes RABMABTCA ODECNeYeHME OCMBICNEHHBIX W
MNOMNEaHbIX DYKOBOEALMX NONOKEHWA ONA KOMNAHHA, B YSCTHOCT W Mankix M CPegHHUx NpegnpuATain (MCIT), 1o,
HE GIpaHMYMBaRcs Tonkks MCT, ¢ TOR ugnbso, YTobk OHW MO BOCNONLICEATECA BOAMOMHOCTAMK obMeHa
IHAHMAMK B PAMKAX M 33 NPeQenamMy CEOUX OpraHMaaLMOoOHHEX PaHmMy.

B cBAaM ¢ 3TMM HACTOALMA CTAHOART NPUBOOWTCA B (DOPME DYKOBOOCTEA NG YCTOABLWEACA NPAKTAKE
MEHEIHMEHTA AHAHWA, CNMCHEBAKWErD, KAk YCNEWHO BHeapuTs CM3 B opraHMaagmy i B 4es 3aKnoHasTch
NPEHMYLLECTES AAHHOMS BHEqpeHHA. MNocpeacTecM Takro OPHEHTHPOBAHHONG HA KYMeTYRY OpraduIal9
Noaxoaa HACTOALEE PYKOROACTRO NDHIBAHO YCUMMTE W Apymve Gonee TexHONOrMYeckd OpHEeHTUDORaHHEIE
WHMUMATHBEL, KOTOPRE pailpabaTelBAI0TCA B HACTORLLEE BOEMA B KOMMIEHMAX 1M OPTaHax No CTaHAapTHIaLKI.
OGWMM peayneTaToM DYOET CYLWECTERHHOE AONONHMTENEHOE NEEHMYLLECTEO AMA KOMNAHWE.

IHaYeHKE IHAHWA KAK LEHTDANBHOMD pEcYpea, CNoCoBCTEYMLEND NOBBILLEHHIO KOHKYPEHTOCNOCOGHOC-
TH OpTAHWIAUMA B IKOHOMMKE 1 YyTPABNESHMID, CEMOOHA NPU3HAH0 BO BCaM Mupe. [esaTs 3 A8CATH 8BpONeH-
CHME NPESNPYATHA OLUEHMBAKDT IHAYEHWE TAKOTO NPOMIBOACTEEHHOND (hakTopa, KaK aHAHWA ONA CROErD
ByOyIEro NPOYBETAHKA, KK BAXHOE MMM OYeHs BAXHoE. KpOMe TOro, OT IKOHOMMUKW NpM O emMorpatMyecknx
nasmeHeHwAx TpebyeTca ofecnedYnTe Nepedadqy IHAHWA W ONBITA OT OOHOTC NOKONEHWA K CREQyKWeMy.
MoaToMy BONDOC 33KNIOYAETCA HE B TOM, LOMHHA NK KOMNAHKA HHBECTHROEATE B ABACTREHHOE W athdhekTHB-
HOE MCNONB30BAHWE 3HAHWA, 3 B TOM, TQ8 MMEHHO QOMHHA DHTh NPOBELEHA ONTHMHIALUMA, KAKWE PELLEHHS W
KakMM oDpa3IoM MonyT BeiTh PEANWACBAHE .

C cepeguHiel 1990-x rogos M 0cOoBEHHO B NOCNEOHEs DECATUNETHE NOO TEPMHAHOM ¢MEHETKMEHT IHA-
Hitbn [M3) MHOrOHMCIEHHEE KPYNHEE, 8 TANS CPE0HUE M MaNsLe NpeanpUATAA CMormK cobpaTe paanuqHsiA
ONEIT ONTHMWIALUNA HA OCHOBE NPHMEHMEHMA IHaHKWA. OOHAKe YaCTO OMMOAEMaRA NO PEAYNLETATAM TEXHUYEC-
KX pelweHri no M3 onTHMH3aUmMa He AocTHraeTca. B peayneTaTe 370 NPUBOOMT K OCOSHAHMWIO TOMD, YTO ONTH-
MUAALMA NP MCNONBI0BAHMK IHAHWK W ONBITA HE MOXET DBTE CBEOEHA K COIOAHMIO W BHEOPEHUIO TONBKD
OOHOMD TEXHUYECKDrD pelleHA. PYKOBOAALLMA COCTAR W COTPYOHHEH BRIMONHAKT OCHOBHYRY yWHELMIG KakK
HOCHTENA ¥ NOMNBI0BATANK 3HAHMA. BE3 HMX HE BOIHUKIIOT HOBBIE JHAHWA W HE MOMET BilTe MCNONBI0BAH
HMEAKOH ONBIT NPH NPHHATAKW PRWEHHA, YeTpaHeHud Nnpobnes W BeinonseHrd 3anay. MogoGHo gpyriaM vHm-
LMATUEAM NO ONTHMIA3aLIKKM M3 Tpebyer cormacoBaHHbIX M BIEELESHHEBIX DELIEHHA, NDERCTARNALYNY KoMGM-
HALUMK MERONDHATHA, CERIAHHEEX C NEPCOHANOM {YHaCTHE COTPYAHKKOE, HABLIEM W MOTHBAL MK NoONL30BATE-
nei), opraHM3aUMoHHONS PEMYNKPOBAHKA (OTEETCTREHHOCTE PYKOBOOCTEA W PONKM NONBIOBATENER), 3 TaKKe
TEXHHYECKUE HHCTRYMEHTOE (CYLBCTEYIOWWE NPUKNaOHBe IT-peleHHA W HOBBIE peWweHHA anAa M3). Kpome
TOro, NPeaLaYWMA oneT no M3 nokasweasT, uTo HeobBxonMMa AONMOBREMEHHAA NEPCNEKTMRA CO CTOPOHG
YNPABNEHAA, M NPM 3TOM JOMEHL DhiTe NPOLEMOHCTPUDOBaHSE! NONOKHTENEHEE WAMEHEHWA, NDWHOCALLNE
AHAHMTENEHYH BRIOAY ANA COTPYAHWKDE W PYKOBOAALIEND COCTARE.

MHoroyHcnedHsie NpoekTel No M3 B paianWuHelx CTpadax CNyaT QokasaTeNsCTROM TOMD, YTO OCHOR-
Hialtd PEKTOPOM NOBRWEHWA KaYecTea i adderTHEHOCTI paBoTel ABNRETCR BHEOPEHHWE MEXAHHIMOB paBoTe
CO ZHAHKAMM B NPOUECCE DELUEHMA NOBCEOHEEHEIX 33034 M BMaHeCc-Npoweccos. MpaKkTHEH M MCCNeqoBaTeny
BAOAT B ONWTENEHOM YITYYWEHWKN paboTel CO 3HAHWAMK TACKE M MHOMOODEWIoWWA NOAXO K PELUEHN
NpoSnemsl COXpaHeHMA NOTEHUMANA aHAHKWA HA YpOBHE rocyQapcTea. B vccnefoBaHMax M NpakTHYeCckoi
AEATENBHOCTH ANA TAKOND NOOX00a CTANG WKPOKD NPUMEHATECR MOHATHE «NPOUBCCHO-OpMEHTHDORAHHBIA
MEHEIHMEHT 3Hanuis (MOM3).

Mcxoaa va CywecTey e ro ongTa NCCNegosaqMi M NDAKTHEY, LeNs HACTOALLEID CTAH4ARTA ARNAST-
CA, B YaCTHOCTH, NPEACTARNEHWE NUUEM, NPWHUMAIOWMM PELEHHA M OTRETCTEEHHEIM 23 NPOEKT HA MaNLIX W
cpegHux npegnpuATiax (MCI), obaopa nogxonoe k NMNOM3. Bnarogapa atomy NpegnpHATHA, B TOM Y¥Cne C
OFPaHAYEHHEIM FIOOMETOM W CPEOCTEAMM, JOMTEHL! NOHATE, KAK OHM MOTYT YNYYLWHTE MCNONEIOBAHWE 3HAHMA
W ONbITA ANA PAIBMTHA K YEPEMNEHWA YCNexos B OWaHece.

I
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HAUMOHANBHBIA CTAHOAPT POCCMWCKOW OEOEPALMMK

MEHEDKMEHT 3HAHWIA

MpHMEHEHHE NPOLECCHO-ORPHEHTHRPOBAHHOMD MEHEBKMEHTE IHAHMA
Ha MANLIX U CPeaHUX NpeanpHATHAX

Knowledge management. Implementation of process-orented knowledge managemeant in emall and medium-sized
enterprises

Dara esepeHa — 201 T—06—01

1 OBnacTe NpUMEHEHKWA

CHINacTel NPUMEHEHWA HACTOALWLEMD CTAHGADTa ABNASTCA BHEQDEHHE NPCUECCHO-0pHEHTHROBAHHOMD
MeHeqHMenTa aHadui (MMOM3) Ha manwx v cpeguux npegnpuATrax (MCM). Mpegcraenednsin nogxog
MOKET NPWMEHATECA HEIABUCUMO OT OTPACNM M QOEeH pACCMaTPHEATECA B KAYECTRE PYKOBOOCTEA. HacTo-
AWK CTAKZADT OPHUEHTHUDORAaH Ha YDOBEHE YNpaenedwa MCT.

2 TepMHHBI W oNpegeneHnuA

B vacToAwenm cTangapTe MCNONLIYIOTCR CREayIowWe TERMHHEl C COOTBETCTRVIOWIMMK ONPEensHHAMA.

21 maneie ¥ cpegHue npeanprataa; MCI (small and medium-sized enterprise; SME): Mansie u
cpegHye NpegnpUATHA B TOM BHOE, K3K OHK ONpegeneHis YNoNHOMOYeHHEIM OPralncM B Npegenax cTpadsl
WMWK PEMOHE, 3 TAKKE Y3CTHLIE NPENpPHHKMETEA.

NMpumewaHus

1 B HACTOAWEE BPEMA HE CYWACTEYET YHHESPCANEHOMD ONPegenes A TOMD, HTO MOKHD cHEaTaTE MCT.

2 3HEMEHWA NOKA3ATENEd, XAPAKTEPHIVIDWHE KoNW4acTaD paboTHUKoR @ ofopoT (WToroes A BanascoELIR NOEE3a-
TENk], PECYNUPYHTCR HAUWOHANBHEIMKE 33HOHOOATENECTESMW W BAPEMPYHITCA OT CTPAHE K CTREHE.

Mpumep — K cpednus npednpuamuaM Ha MEpPUMOPUY EEQONEIEKDE0 COMHIE DMHOCAMER mpedimpuAm ua
& koAUYecmaom pafomyukoe meHee 250 venosex u ofopomom He Somee 50 man eapo v cyMuold sodoaoeo Ganan-
ca {umosoesil GanaHcoasill nokazamens) He Gonee 43 mny eapo, & Makke me ApednpuRmMUuR, & colcmaesHHoECmY
Homopsix vaxodumch He Gomee 25 % wanurmana uny donu 2oM0cos, KOMOPLEIE HE OMBEYEKM PEMABHOENEHHBIM
BREIE KPLIMEeDLUAM.

2.2 awammn (knowledge): Ofkam BOCIPUATHIA U HABLIKOB, KOTODEIE NPUOYMaHL M0geME. O6eaM aHa-
HUI YBRNWYUMBAETCA NDCNOPLWOHANSHG NOCTYNANWER HHDOopMaL MM,

NMpunmewaHus

1 CyWecTEyeT MHOMECTED KOHTEKCTHRIX onpeaenaH:il 3HEHWA. B HACTOAWEM CTEHOARTE TEKHE WCNOMNLIYHITCR
cNefyHiMe TEPMHHEL:

- HCONPANEHHEIE IHAHMA »:

RHOY-XEY D,

apafouMe IHAHWAR ]

s POPMENHICBAHHLIE (ABHLIE] IHAHRA S
aHEOpManHI0aEHHEIE (HERABHBIS | SHEHWAR .

2 Hafop oadHbX W MHEOPWMALWE [C TOMKH IPEHMA HEKOTOROR ONpefenedHol WHDOPMALMOHHOR TEXHOMOTHM).
Brnio4aeT TENHKE PEINWHHEE KOMBWHE LMY HOBOA TEXHONOTMK, NPOX3BOACTEE HHOMD ONEITA, 3MOYWA, BEQOBEHWA, IHAYE-
HUA BENHYMH, WOBH, HHTYWURK, NOG0NEITCTES ., MOTHBALMA, CTUNEHA ofyeHWA, OTHOW eHMA, CNocOSHOCTE QOBBDATE, CMNO-
cOBHOCTH peWATs CAOMHEE NpOSNeMB, OTEPITOCTH, yMeHHA PA0oTaTe B HOMILKITEQHOA CETH, KOMMYyHUKEBenaHoCTH,

Mipanue o HLHANEHGE
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OTHOWEHWA K PHCKY, HANWYAA AYXE NPeONpHHAMATENECTES. MCNONEI0BEHME IHAHWH NPEECOUT K HEXONNAHWK LEHHBIX
akTHEDE, YNyYWaaT chn ocoBHOCTE ABACTEOBETE M N PHHAMATE MO EKTHEH W & pEWEHHA. B oTnw4se aT ¢I'DFI-M anHs0EEHHOrD
IHAHMA CYWECTEYET SHEHWE HEODMBENHIOBAEHHDE. OHo Takke MoweT BuiTe #HO HEWOYANEHE M W KOMNEKTHEHRIM.

2.2.1 dhopmanuioeaHHoe (ABHOR) aHaHue (explicit knowledge): To, 4To y#e WIBECTHO, TO 8CTh T
IHAHKA, HOTOPEIE yHe coobWanWcs W GOKYMEHTHUPOBANKCE, HANPMMED, B Ba3e JaHHBIX. DTH IHAHWA MOMHO
BEIPAHETE CNOEAMIA W YACTAMY, W DAcNPeaenATs No ASKYMEBHTAM, CRalndiMEalHANM, PYKOBOACTEAM W T, N

NpumevuasHua

1 POpMANHICBEAHHBIE [(ABHHE) 3HAHAA MOMYT NErko BEpasaTecn B BWOE CAOE M [MNW) “WCEN, PECNPOCTPAHATLCA
NyTemM QWCEYCCHA, JOKYMEHTOE, CNeuMdHKkay«id, pyKo804cTE W T. M., NPHYSEM MOXHO OPrEHM30BATE WX QOKYMEHTHPOES-
HHE ONA NOMCEA ¥ NOBTOPHOND MCNO0NEIDESHWA.

2 MoryT GuiTe WHOMEMOYENEHEMH WNW EONNEKTHEHRMY. OaHsbie 3HaniA obozHaqanT ofbexTaMM, CNoOBaMK,
HOMEBPEMW, NPEOCTABNAKT 8 FpadMYecE0l @OpMe, B POPME DUCYHEOE, CReuWEWkayni, yyeBukos, npoyedyp W T. 0.
DOpMEnNK2EYMA JaHHEE 0BnardasT ne BOCNpUATHE.

2.2.2 nedhopmandiosanHoe (HeABHOoa) aHaHKe (tacit knowledge): SHaHWA, NOCTORMHD NDMCY TCTEYID-
WHME B COIHAHHM, NOBEOEHHK M BOCNPHUATHIA KEKOG0re MHAMBEMOYYMA. BrnioyaT B cefa ero HaBmKK, onsT,
NpEOCTABMEHWA, HHTYRLD W BITNALL [MHEHKA).

NpUuMBEBYBEHHUR

1 DBBINHO 3TH IHEHUWA NEPENAKDTEA B NPOYSCCE AMCEYCCHA, HEOPMANEHOTD 0B WEeHAA W B33UMONSACTENR MEH Ty
NHOGeMA, 334aCTYE C HCNONSICEAHWEM TELAX NAHIEMCTHHECKAE CPEOCTE, K3K MeTadiopsl M BHENOIKWE, C Yanki HEXOHIEe-
HiA ofiwero R3sika. 3TH SHEHWA TPYQHO NPEACTAEMT: B HOPMENMIOEEHHOW [ABHOW) hopme. OHM BrnoyawT B cefia
HEBE KW, ONET, BIMAOE, BHTYALWID 4 CYROEHHA.

2 BENKYEHT TEORETHHECKWE MOOENM, MOSENA NOBSJEHUA, MOQSNW NepPCnesTHE, CCHOBAHHEIX, MAEHMM ofpa-
308, HE ONBITHE Y JaHHBX. 3HaH®A BHHOMD THNE NOANSKAT NOCNEayo W ed POPMAanNH3agMH 4 PACNPOCTPAHEH MK, 3TOMY
MO®ET cnocolCTeo2aTe, HENPMMED, NPOBEAEHWE COBMECTHE X oBpa30BATENEHE X MEDONPHATHA CPE3Y HECKONSKHMM
DPraHd3aLHAMK.

2.3 Guanec-npousce (business process): YoTaHOBRNESHHBIR KMNEKC paGoT (BUAOE OEATENBHOCTH),
HanpaeneHHBIR Ha JOCTHEHKE OPraHHIaLMel NOCTARMEHHBIX LEneH.

Mpumewaswe—B woHTecTe M3 oprasnIaysi MOTYT PEANWI0BEIBETE CBOW NPEWMYIECTES NYTEM aHANN3AE
TOrD, HACKOMNEKD NONEOYEHHD OGYLWECTEASTEA NOL0E PHKES DEHHOMD GMaHEC-NPOUSCCE BKTHBEMW IHEHMA. AHANOMMYHD, HG-
cnegoeasne BusHec-npofinem B oprasMaayMK, MOXOLA W2 NEPCNEXTHE NONYHEHWA IHEHWA, MOHET NDMEOAWTE & NOBERIWE-
HihD B THEHOCTH W PEIyNETATMEHOCTH GHIHec-Npoyeccos.

2.4 movemrmMent aHaHki; M3 (knowledge management): JUcudnnduapHsi nogxom £ oCTHME W0
NOCTARNEHHLIX NEPE0 CPrAaHKIaLUWeR Laned NyTem onTHMansHONS KCNonsI0BAHNA IHAHUA.

NpumewasHua
1 MesEgHMEHT 3HAHWA BENDYaeT B celfin paapalioTay, BHANHI W BHEAPEHHE COLYHANLHEN W TEXHOMNOTMMECHHE Npo-
UBCCOE C UBNEH COBSPWISHETEOEAHMA NPOLECCOE NONYYEHHA H NPHMEHEHHA JHEHNR B WHTERECAX NAPTHEPOE M KNHEHTOE.

2 Mnaxoeoe WNW TEKYLWEa NpOESleHWE OTAENEHEIX MERSNDUATAR MNH HENPEDLIEHOE YNDABNSHWE NPpoUSCCaAMM
ANA YyHRYHWSEHAA MCNONEI0OBAHHA CYLWECTEYIOWME WNH CO3N8HHA HOBRX WHOHEMOYANaHX ANW KONNEETHE HBIX DeCypooE
IHAHMA € YNkl NOBLILIEHWA KIZIHI{'Q,I'FIEH'!’IJCI'ID-GEI'EIEICTR NpegnpHATHEA.

2.5 NpousCCHO-0PHEHTHROBAHHLIA MeHeQHMeHT 3damvi; MOM3 (process-oriented knowledge
managemant): MaueQKMeHT 3JHAHWA, KOTOPBEIA HALENEH HA GMAHEC-NPOUECCH NPELNPUATHA, W COKYCHPOo-
BEH HA MATH OCHOBHLIX SNEMEHTAX MEHEIHEMEHTE IHAHKA: NOEHTHEMKALWA (BHABNEHAW), COZNAHAN, XpaHE-
HHM, PACNPOCTRAHEHHH W NDHMEHEHHH.

26 ynpapneHdda MaMeHesHMAMK (change management). eATeénsHOCTE, MEpOnNpMATHA W 3apaq,
KOTOPBE AOMHHE 0BeCneYveaTs NOOOEMKKY W YTIPABNE HWE KOMINEKCHE MA HIMEHEHHAMA B DAMEIX Opraud-
KEITT

2.7 obnactk ananui (field of knowledge): OGnacTe, B KOTOPOA AHAHWA CTRYHTYPUDOBAHE W 000G EHBI
COMMACHD KPHTEDHAM, CNeuMMYeckiM ANA KOHKPETHOMD NPUMEHEHWA, HANDHUMED, JHAHWA O PBIHKE, HAWEH-
Tax WNK NOCTABLIMKAX.

n PHUHMEBYAHWE— CHHOHUMEBMW RENAKITCA #CMEpa 3HEHWA® W & J0MEHR SHAHWA .
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3 Npouenypa BHEAPEHWA NPOLECCHO-OPHMEHTHPOBAHHONO MEHEKMEHTA
3HaHWIA HA ManbIX U CpeaHUX NpeanpPUATUAX

3.1 BeepeHue

B HacToALLeM paznens ONWCHIBAETCA NPAKTHWUYSCKDE PYKDBOACTED NG BHEAPEHWI NDOUBCCHO=0PHEHTI=
POBAHHOMD MEHEOHMENTA aHaHHA (nanee — MOM3) va MCI. 370 pyKoBOOCTED NOMOMET NPEONPHATHAM B
peanwaayyy NMOM3, npu aTom ocofoe BHAMaHWE YOENSETCR BOIMOMHEIM NpenATCTEMRM/ Gapeepam. Kpome
TOrD, B HACTOALEM Pa3nens NPeacTaENeHa BCNOMOTaTENEHEA MHDOPMALWA ONA aHANKIA TOTOBHOCTH Npea-
NPWATHA K BOIMOXHOCTH BHegpeduwA NOM3, ynydweHua ero BOCNPUATHA COTPYAHMKAMMK U ABMOHCT paLMK
QaKTOpoR Yyonexa.

Maewol uyeneo MOM3  AenAETCR  NOBLILEHWE
AhEKTUEHOCTH NPOLSCCOB NOCPEACTEOM ONTHUMaENEHOMO
MNPUMEHEHKA IHAHWA, WMMEBIOWWMECA Ha npegnpuaTw. Tpu
aToM 3DQEKTHBHOCTE NPOUBCCOR CNPEOenAeTcA TaKKMK
napaMeTpaMy, Kak YOOoENeTEOPEeHHOCTE noTpebuTened,
cobnioaeHue CPOKOR, BpEMA BeINONHEHWA, KEAYECTED M CTOK-
MOCTe Npoueccoe. [NA OOCTHMEHMA 3TOH LEnW MeHeLx-
MEHT  3HAHMA Aon#eH OeTe NPUHAT  PYKOBOOCTROM
OpralM3auMin | 28 COTPYOHWMEaMW W CTaTk YacTeil WX
noeceaHesHol paboTel. Mpd 3TOM BawHo, YToDR B X008
YNPARNEHUA HIMEHEHWAMKM HE TONBED TEXHOMNOMM NPMCno-
cabnueanuce nog Tpebosanna MOM3, HO U YpOBHK Nepco-
HAaNa K CPraHMIauMK TAKKE PACCMaTRHBANKMCE KAK BAMHEE
haKToOpEl YCNexa WHULWATHER N0 MEHE0MMEHTY JHAHMWA.
OyaHe 4acToW NpWUYMHOM NPOBAaNAa NPOSKTOR MO MEeHE-
MMEHTY 3HAHMKA ABNAETCA TO, YTO B KAYECTRE OCHOBHOM
2a0aqum paccMaTpMBEaeTCR BHeApeHWE NporpamMmMHoro obec-

MEYeHUA, 8 aKTophl, 3ABUCALIME OT KYNETYPE NPegnpra- +—m“[“:'
THA, ¥ ORPraHHIaLMOHHEIE ACNEHTE HE YUMTEIBAIOTCA.
OnucadKan npouenypa eeegpeqda NOM3 pazpene- PucyHor 1 — Cxema sHeapeHaa NOMS

HE Ha MATE $a3 (Cw. pucyHoR 1 1 Tainuyy 1) M oprueHTHpyeT-
CA HE PAANHYHBIE METOOL! KCCNBAOBAHKA H NPAKTHEW.

C NOMOLWBK EOHTPONBHRE TOMEK MOMHO NpOSHANMAWDORATE YONex Peany3auWd oTOeneHex $as.
MpeocTaenedwe B BUOE KPYIOBOW OMAarpammMel oD0IHAYAET HENDEPEIBHBIA NPOUBCE YNYYLLEHWA, KOTOREIA
AOMHEH CONPOBOMAATE MHWLIMATHEY N0 MEHEOKMEHTY IHAHWA B TEYEHWE BCATD BPEMEHH.

TaGnuya 1 — Nare dra3 eHegpesna NOM3
Haza Cogspmande
A MpegnpuATHE YCTAHABNME-EET Kenaamele LUen. MpoBepROTCR YCNoBKA
MHsLMaLma ONA BO3MOKHOCTE BHEgpedna NOKM3
B MogroToBEKa NMNOTHOMD 3TENa NOCPEACTEOM BHENWIE NPAIPHTETHEIX
AsEnNHI NPOUECCOE H MOBHTHEHKE UMM HOHKPETHEX NOTREGHOCTER B YNy WEHMH
B B pamMkax NWNOTHOMD 3TANE HAa4MHa 0T eHengpedde MOMS. Npy aToM Ha-
MUNoTHLE 3Tan KEMNMNHESHOT UWSHHBIR ONET 40A hadsl BHEAPEHHWA
r PECNpOCTREHEHME WHWLUWATHER HB OPYrWe OTAEeNkL NPeanpeATHA
BraeopeHde
n WHMUKWATHES N0 MEHSLKMEHTY SHAHWA DOMKHAE GETE NPOYHE MHTEMPWpo-
338 OUEHKH U YCTOAYNEOrD pasenTHA |BEHE B paboTy NpeanprHATHA. 38TaM OUEHHEEDOT YCNAWKOCT PEANHIELUN
W, npwu HeoGxoOMMOCTH, ONPEGENAKT MEPE N0 Yy LLEH M




roCcT P 57320—2016

3.2 @aza A: HHHLWALWA
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PucyHok 2 — ®aza A — 3Tans Gra3el MHHUHA UKW

Paza A «3anyck MHUUWATUELI® OENWTCA Ha TpW aTana (cm. pucyHox 2). B mayane npoekta HamMedanT
ofwre yecnoeua. K MMM OTHOCATCA oNpegensHie oTEETCTEEHHOCTH 33 NPOEKT W COCTARNEHHE CTRYKTYPHOMD
nnaHa npoexTa. Kpome Toro, NpeanpuaTe NpogyMeiBasT BONpockl MOTHBAUMK Ona eMeapexdua NMNOM3. Ha
NoceaHed aTane onpegensieT weny Sonee BeIcokore yposHA. OKOHYaAHWE ¥ aHanK3a thadsl A NPOHIBOSMTCA ©
NOMOLLLD COOTRETCTEVIOLEH KOMTRONEHOR TOYKK.

B koHue draas A npegnpuaTHe GNarodapR ACCTIHEHWIO NERBLIX LUENed Nony4asT HanpasneHne ona
AaneHedlero pasedtua. B nocnegyiowmy pajgenax HacToRWErs CTasgapTa oTgensHele 31ankt daae A
GyayT onucane Gonee nogpobHo.

321 Obwwne ycnoewa

Ha HadaneHe aTanax fads MHALWALKMA YCTAHABNUMBAKNTCA cneyudimiecse ANA npoekTa obw|e yono-
BWA, CNOCOOCTEYIOWWE PEryMpoEaHUe OEATENEHOCTH CPrakM3auny B paMeax npoekTa v Donee rnyGokoro
NOHWMAHWA NDOEKTHOM rPYNNoR akTopos yonexa NpoeKTa.

B Wadane npoekTa HAaIHaqaoT yNpasnAKW WA KOMHTET, KOTODRIR BeOUPaET PYKOBOOWTENA NPoeKTa, a
TAKHKE KOHTRONKPYET PEaYNeTaTH NPOEKTA. ¥NPABNA IOWH/ KOMKUTET QOMKEH COCTOATE M3 NWMU, NPEOCcTABRNAKD-
LAY MHTEDECE NPOSKTa, HO TAKHE WMETE B CEOEM COCTARE MUHMMYM OOHOM OTEETCTEEHHOMD 33 paGoTy
NpeqnpUATHA. ¥NpaenAwnwKia KOMWUTET BeOMpaseT pYKOBOWTENA NPOSKTE, KOTOPBIA OTBEYAET 33 XOf BEINON-
HEHKA W DE3YNETaTel NPoOEKTA. PYROBOAMTENE NDOSKTA TAKME HAIHAYAET YY4aCTHUEDR NpoexTa. Bubop y+acT-
HHKOE NPOeKTa ABNASTCA PELaLIM DaKTOpOM Yonexa Beero npoexTa. NMpewne Boerds, coTpyAHWEN BOMEH b
Gl Te NONe3Hs BN GOCTHHEHHA YCNeXa NPOeKTa, MMETE NOINTHEHEIA HACTPOR, HO B TO MEe BDEMA OHN 0oMK-
Hul ObiTh B COCTOAHMW NPEQCTABMTE KOHCTRYETHEHYID KpWTHKY. Havbonee yoaqubid Bebop 4neHos npoek-
Td — ABTOPMTETHLIE COTEYOAHMKN, MHEHWE KOTOPLE NPWIHASTCR JpyraMA. MonomuTensHsli addekT Takoro
Nogxoda 3akMio4aeTed B TOM, 4TO CO3OAITCA NPegnockn ANS yOeXOe A Spyriy cOTRYAHHKOE B NoNs3e
npoekTa. Tawse HeodNOguMO YHUTBIBATE, HTO COTRYOHKKM — yHACTHWKM NPOLECCOB A0MMHE NPUHWMAETLCA B
npoekTHyY o rpynny. HMx geatensHocTe cnocobetayeT obweny ogobpeduo npy Gonee NosgHer onepaTHBHo M
WUCNONE30BaHKMK Npoueccor. MNpu BuB0pE COCTABa NPOEKTHOR MOYNNEl HEODX00MMO YYUTEIBATE, YTO HEKOTO-
phlg COTDYOHMEN NPW MpHENSYEHAM K NDORKTY MONYT B JansHEdWenM B3ATE Ha celR OTBETCTEEMHOCTE 3a
peweHre 3aa4 B oGNacTi MeHegHMEHTa IHAHKA.

Hapany ¢ nogBopoM YYAcTHWHOR NPOEKTa CYWECTRYIOT W gpyrve akTopel YCnexa, KOTOPLIE WIpaioT
BANHYIO PONE NP BHegpeHnd NOM3. Huke npueagessl HEKOTOPRIS M3 HWX.

MHUUKMATHEY N0 MEHEDEMEHTY IHAHWA HE0BXOOMMO NOHWMAaTE Kak DEACTEWA B DAMKAX YNPaBneHHA
HiMeHeHWAMA: BeefeHne MOM2 — ara JeATenkHOCTE, KOTOPaA TPeGYeT HIMEHEHWA OT COTPYOHWKOE.
C NOMOLLEI0 KOMMYHWEAL AW, OPHEHTHROBAHHOE HA COTRYOHMKOE, MOMHO OCNA0HTE CONPOTUANEHWE, BIIBAH-
HOE MIMEHEHHAMK.

AKTHEHAA NOOOEPHEA HA YPOBRHE DYKOBOOCTBA ABMAETCA KPWTHYECKMM dakTopom yonexa. C ogHoi
CTOPOMEI, 3T0 O3IMAYAET AKTHEHOE COTPYOMWYECTBO CO CTPYKTYDAMA MEHE#MEHTa 3HAMWA, a C Opy-
roA — NpegdocTaBNeHMe PECYPOOB, TAKWX KaK BpaMA W HaHCl, ONA MEHBOIHMEHTA IHAHMA.

Bnarogaps NpMBENEYeHd CTOPOHHUKDE (COTPYOHMKOE ¢ BONbWWMM onBToM), 0BNagamwmy Xopowei
penyTaured Ha NEeONpUATAK, MOXMHO NOBLICHTE ABTORHTET NPOSKTA.

Ecnk Ha NpeanpUATAH WMEETCA NPOWIBOOCTEEHMMBIA COBET, OH DOMeH ObiTk CEOBBDEMEHHO NDOo-
uHchopMupoBad 0f WHHUWaTkee no M3. YoTas npeanpuaTHA NpefoOCTARNAET NDPOWMIBOLCTREHHOMY COBETY
NpEBED Ha NoNy“eHde WHDOPMALMK O 33NNAHWPOBEAHHOM WIMEHEHMY BRMHLIX NPOWIBCOCTBEHHEIX 00CTOR-
TENLCTE W KOHCYNETWRCEaHWE C paBoTofaTenAmd. MNoaToMy NpWENeYeHHe NPegCcTABMTENA NPOH3B0OCTEEH-
HOMe COBETA ABNAETCA NPABOBON HEoBXOHMOCTEK.

B 3apeplueHHe 3TOro aTana JonkHa etk BepadoTada cTRYKTYPE NPOeKTa, MHBIMK CNOBAMY ONpagena-
Hbl GONACTH KOMNETEHWWK W CTEMEHH OTEETCTESHHOCTH W COCTARNEH NNaH NPoeKTa C KOHTPONLHLIMK ToYKa-
M. Kpome TOro, NDEANDHMATAE QOMEHC NpopaboTaTe GaKTOpE Yonexa, YTobsl YHecTe W NpW NpoBeagHdM
NoCNegyiowms aTance.

4
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3.2.2 MoTtrBauuwna

Ueneio aToro aTana SENASTCA NPOACHEHWE BONPOCOR MOTHEALMW ONA BLIMOMHAEMON JEATENBHOCTI.
Mo ero 3apeplIEHAM HY¥HD NONYYWTE OTRET Ha BONPOC, NodYeMy Heobxogumo aHegpate MOM3. 31o coanaer
HE TOMNLKD YETKYI0 KADTAHY SBMHYLLWE MOTHBOE M BOAMOMHLD DUCKOE, YETKD CROPMYNMPOBAHHAA MOTUBALMA
CNOCOGCTEYET NPWUIHAHWED CAMOro NPOeKTa COTPYAHHEaMK. Takm obpaaos, B xoqe gansHeAWel peanvaa-
LM NPOBKTA BCEX COTPYOHHKOR MOMHO BYOeT MOTUBMPOBATE W YOEOMTE B NPEMMYLLECTEAX NPOSKTA.

o aHegperna NMOM3 pyroBoACTEO NPEANPUATHA W NPOSKTHAR MEYNINEG O0NMHE OTEETHUTL Ha CNeayio-
W HE BONDOCE.

1) NMovemy M3 Bamed 4NA NPESANPUATAR, W KAKWE NepCiekTUBRI OH OTEpRIBAET?

21 Toe, No MHEHWK NPEANPAATHA, OWYILAKTCA HaMGoNbWKWME HEQOYETE B paloTe Co AHAHWAMK, M 4TO
MOWHD YIYLIATE?

3) Kakue Gapeepbl, N0 MHEHKID COTDYOHWKOE, BOIHMKIAKT NPK BHeapeHEd NOM3?

4) Kakwe pyckid BOIHHEHYT, C TOUKM ApeHKA COTRYOHWEOR, ecni npuobpeTedne, xpaHeHe, Henoneao-
BAHWE W PACNPOCTRAHEHHE JHAHMA HE ByoyT ynydLeHe?

0NA onMcaHus MOTHBALMK NDOSKTHAR TPYNNA A0NKHA MMETE J0CTATOMHOE BOeMA GNA NONYYeHMA Tod-
HON KAPTHUHE COGCTREHHOR MOTHBALIMMK, 3 TAKKE ONA AOCTHHEHMA KOHCEHCYCA B PAMKAX NPOSKTHOR rpynnk.

PaayneTatamu GaHHOro 3Tana ARNAETCA To, YTO NPeanpUATHE YeTKD NPeCTARNAET CHTYAL KK B BacTH
MOTHBALMK, M BHIABNAST PHCEM, HEQO0YETEl W OCHOBHBIE NPENATCTEWA OTHOCHTENBEHD M3,

3.2.3 Uenw npoexTa

ITOT ATan CAYHMT ANA ONpefeneHHa NPeanpuaTHes Lenad, Kacawwmuxca npoexta. Lienn gonmmHe
YETAHABNWMEATECA MO COrNACoBAMMIC C DYKOBOOCTEOM NPeAnpHATHA, YToDR rapadTUpoBaTe, YTO OHM HE Npo-
THBOREYAT Lanam NpeqnpuATHA. Takoe onpeaenaHHde Leneh npegetasnaeT cobol nepuogvyecsy NOBTOPA-
IOLMACA NPOLECC. YCTAHABNHEAEMEIE LENKM A0MKHE NOCTOARHD NPOBEPATECA M MIMEHATECA B COOTEETCTEMK
¢ TpeBOBAHMAMK ¥ PAIBUTHEM CHTYALWM.

Mocne MaeHTUEMEKILMK HA NPEOREAYLLEM 3TANE MOTUEALMY NEEANPHATHUA HeoBXoAMMS ONpegennTe,
YErD KOHKDETHO XOHET OOCTHIHYTE NpEanprATHE C noMowen NOM3. OgHoBpeMEHHO NEPEONPUATHE JOMHKHD
BLIACHUTE, YTO B ABHOA dropme HE QoMM BeiTe OOCTHMHYTO C NOMOLWEN MEHSOMMEHTA aHaduwi. Lenso
ofioMx BONPOCOR ABMASTCA ONPEOENEHHE NEPEMYHLIX DYKOBOOALMX YKAIAHWA U OPraHUIALMOHHEX IPAHML.
Mpw aTom HeobxoauMo obpaTHTE BHHMaHKE, YTO 3TH rMoSankHBE LenY B xo0e AansHeRWero pasedTia npo-
@KTa MoryT BeiTe NpeobpasopaHbl B ONEPATHEHEE LN B COOTESTCTEMA co SMART -kpuTtepuami. SMART
(specific, measurable, achievable, relevant, time-related) — ato akposum (MHeMOHWYECKaR adbpearaTypa),
oH0IHAYAOWMA 4KOHKPETHEIN, WIMBDHMEIN, JOCTHMWMEBIA, IHAYMMBEIA, OMPAHUYEHHBIA BO Bpemedns obwe-
NEMHATEIE KPUTEDWA B 0BNACTH NPORKTHOID MEHBAXMEHTA ANA 0OHOIHAYHOMD W PALMOHANEHOTD YCTAHOBNE-
HKUA Uened. JaHHele KpHTERHK NOGPa3yMEeBaKT.

- HOHEDETHOCTE: OOHOIHAYHOE M TOUHOS ONPEOeNeHHe e,

= MAMEDKMOCTE: BOAMOMHOCTE HAMEBDEHUA LIEnn;

= OOCTHWMMOCTE: LWEMNk JONHHa GeiTh JOCTHMHMON,

= IHAYHMOCTE: NOHAMAHHE W NPHHATHE LENA BCEMA COTRYOHAKSMK, YHACTEYIOWWMA B 88 AOCTHREHN,

= OFPAHWH4EHHOCTE BO BDEMEHM. ANA KAKO0A LENK A0MNHHE GbiTe ONPEIEneHs CPOKH 88 OOCTHESHWA.

MprMepsl YBNER, KOTOPLIE MOMHO QOCTMIHYTE © NoMOoWse [TOM3:

- AHAHWA NPEOoCTARNAKTCA COTRYOHUEAM LanaHanpasneHHo (Hanpusep, No KOHKPETHoOMY Hanpasene-
HWID OEATENEHMOCTH, BMAY NPOOYKLWK, TUNY knnedTos). Mpurep SMART-uenW: B HACTORALWES BOEMA GOCTYN-
HOCTE JHAHWA O KNWeHTax B npouecce paspafoTHK OUEHWBABTCA COTPYAHHKAMM HA TPW MyHKTA [MaEKCHAMYA
nate). B TeyeHre roga oueHEa [QOCTYNHOCTH IHAHWA O KNMEHTAX JOM#HA BeiTe NOBBIWEHA A0 YeTeIpex
NYHKTOR,

- YCRODEHHOE W YBEDEHHOE BENOYEHWE HOBOMD COTRYOHMEA B paGoTy. Npudep SMART-uanK: spemMa
BEMIO4EHMA B paboTy HOROTO COTPYAHMKE O0NMHO GbiTe COKPAWEHD C TPEX A0 NONYTOpa NeT,

- xpaHesue ¥ obecnedenke nocnegyiwed gqocTynHocTi aHadui. Mpumep SMART-uenu: B TeveHwe
CREYIOLWWY OBYX NaT ANA BCaX MPOEKTOR MHHAMYM C TREMA COTPYAHWKAMA M COOKOM MCNONHEHWA HE MeHes
NONYIoga No OKOHYaHKK NPOEKTA AOMTEHO NPO80aKTRECA pabodyes Jace0anke C NOCNE0YIWLER JOKYMEHTALMEA
npuoBpeTeHHoro oneiTa. Mnu: yepes nonroga fonsHo BeiTe WIBSCTHO, KAKME IHAHWA COTPYAHKKCR ABNAKTCA
obA3aTensHe MK, YTODE YEpea ro] BCe CEAIAHHBE C TEMATHEDA IKCNEPTE MOMNK odOpPMATE JOKYMEHTANEHO
MOMY4EHHLIE B PEIYNLTATE NPOSKTa IHaHKA.

Lleni, ¥ kKOTOPRIM He CNeayaT cTPeMHTEEA B xone MNOM3:

= LLEMM, KOTOPBIE MCKMKYEHE! REHEIM 0Dpasom;

= HEJOCTHMMMEIE CxMOaHua. [TpHMep: HepeansHo JOCTHYE NPMAHAHKA BCEX COTPYOHWKOB OpraHkaa-
UHs. JanHsi dhasr gonsed BelTe YCTAHOBNESH B YEa3aHHOA dopue. Takks ke obpasom MORHD 06BACHWTE,
4TO K yenam MNMOM3 He OTHOCKTCA CO3aHME BOIMOMHOCTH BIAMMOIAMEHREMOCTH BCEX COTRYOHHMKDE.
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[OWCKYCCHA 0 HANPARNEHWAX PAIBKTA MHMUMATHEE No M3 NpoBOOWTCA COBMECTHO C YNPABNAKLLMM
KOBMWTETOM M NPOEKTHOH FpYNNoA 4NA NoWcsa oBlWHE onpegensiowHMy GakTopos M NPMBEOEHNA Lened B CooT-
BETCTAME CO CTPATETWYECKMM HANDERNEHHEM DaIBUTHA NPEanprATHA. Hagnexawes npoBeaSHME AMCEYCOUN
W TWATENEHENA yY4eT Boex (PakTopos AomkHE OblTh rApaHTHRORaHEI.

PeayneTaTom aToro atana paboThl ABNRKTCA YCTAHOBNEHWE DEaNbHBIX LENEH, KOTODBIE GOMKH.I
NOCTOAHHO NPCBEPATBHEA W YTOYHATECA HA NOCNeyWKy hajax NpoeKTa.

3.2.4 KoHTponbHas ToYka dhaibl A

KOHTPONbHBIE TOUKK CITYMAT ANA SHANK3E W OGCYMOEHWA OOCTWUIHYTRIX De3yneTATOR NPORLeHHOR
dhazel. NMpu aTom NoABENEHWE MTOMOA M0 JOCTUHEHMH KOHTPONBHOR TOUKM O0MMHO BHIKNYATE B Ce6R Jemo-
HETPALWED YNPABNAIOLWEMY KOMATETY NPOMPECcca BHNONHEHWA NPOSKTa M NPeSNoHeHHA (NNaHe ) No JansHed-
wiEMy pazerTHA npoekta. Mo WToras NpUHATHA YNPABENAOLWM KOMUTETOM W BCEH NPOSKTHOA FEyInod
pEIYNETATOR hadk A 1 MOKET DbiTe 3anyweda daia b.

Mo AOCTAUHEHWA JAHHOA KOHTPONBHOA TOYKK A0N#KHE BRITe NONYYeHBl CNEAYIOWWE PEIYNETATEL

= YCTAHOBNEHE! KOMNETEHLKWK 1 OTERTCTBEHHLIE NULA, a TaKe pailpaboTana CTpYKTYpa NpoekTa;

= MpOEKTHAA rpynna cpopMUpoBana npegcTaBnedke o noneae MNOM3 1 HamMeTHNa yenu NpoerTa.

3.3 daza B: aHanua

=y=y=9=

Pucysor 3 — daza b — artanel daze aHannza

Paza b eAHanuar QENWTCA HA YETEIDE ATANE, KAK NOKAAHO HA pUcyHKe 3. B Havane daiw b ouanveaioT
KYMBTYPY NREOnPEATHA. TPK 3ToM ¢ NOMOLWLD NDAKTHYECKHY KPHTEDHEE NPOBEPRIOT NOTOBHOCTE NDEONDHA-
THA K BHEgpeHwio MOM3, nony4eHHe BOIMONHOCTH DacCTaABNTE aKLEHTRI NPH BHEODEHMA 1 BRIABWTE dakTo-
Pl YCNEXa WHALMATHER N0 MEHSIWMEHTY aHauuA. [NA BHNONHEHWA 3TOR Ja0aqyu NpUKnNagHan Hayka o
NpaKTHKa NPefoCTARNAKT PAINWYHEE WHCTRYMEHTEI, KOTOpbLIE oBNerdamT NpeanpHATHIO NPOBEPKY OCHOB-
HBIX NpEQnockNok, KacamwmxcA NMOM3 B oprasvaaumin. Ha aToM atane esSnpanT MAHUMYM 00WH NDOUece,
MEMrOOHEIR ONA NMNOTHOR Gase. 3aTem NpoBoSAT AHAMKS NPOLECCa M0 NATH OCHOBHEIM BUAM OEBATENEHOC-
TH B OTHOLEHWH MEHEIEMEHTA 3HaHWA. Ha nocneasem atane gonxHel SeiTe oNpeaeness LEni NUnoTHOR
NPoUECcCa W C MNOMOWBH KOHTRONEHOH TOYEH OUEHEHE DeIyNeTaTul (rasw B, Paza B npegraadaveHa gna
NOOroToRKM MUNOTHOMA hadkl.

3.3.1 QueHKa KYyNLTYPR NPeANPUATHA

MNpaKTU4ECEMA ONLIT MHOTHE NPOSKTOR NOKAZAN, Y4T0 YCNex HHHUMaTves No M3 B aHa4nTensHol cTene-
HH 3EBUCHT OT YPOBHA PAIBWTHA KYMLTYPE NREANPUATAA. TONLKD € Y48 TOM ACTEKTOR OPraHM3aUMoHHOR Ky M-
TYPhl, Y4aACTO BOCNPUHMMABMON O4YeHb NPHUONMIMTENBHO, Y NPOUECCOBR, CBAIAHHLIX C WIMEHEHWAMM, K
KOTOPEIM OTHOCHTCA M BHegpedne NOM3, ecTe WakHc NEeogoneTs CONPOTHANEHWE M BkiTe DeanHI0BAH HbIMA
Ha NpeanpuaTHK.

Mpia 3ToM HEOBXOQWMMO YYNTEIBATE, YTO KyNETYPA NPEANDUATHA HE OTPaHWYHBABTCA TONLKD OgMUMANE-
Hel# NEEOcTABNEHWEM NPEANDHATAA K ero QopMansEHEX NPABKHN K NPOYECCOR, 38 NPOHWKAET M BNHMAET HA BCE
YPORHM MEXNWYHOCTHOND BIAWMMOSBACTBHA COTPYOHWKDOR,

MoaTomy npe aHegpeHnd NOM3 HeobxoIUMo CROEBPEMEHHD COCTABMTE YETHOE NpagcTaBneHne o
KYMETYPHEX 0CODEHHOCTRX NPEANEHATHA. [NA NyYWEero CTRYKTYRHPOBAHHA NpegnpyATHe HechxooMMo pac-
CMOTPETE € TOYEM 3PEHMA CNeaykilLME cnpedenaiclyMy KyNeTYRY hakTopos:

Thodu — Op2aduaauus — TexHono2Ua.

31 chakTopsl GyoyT cnocofcTEOBATE GONee NONHOR OUEHKE KyNETYDE NPEANPHATHA 1 88 BOIMOMHOND
anuAHMA Ha MMOM3. Lensw ABNAETCA NONYYeHBE Q0CTOREPHON KAPTHHLI COGCTREHHBX KYNbTYDHLIX 0CobeH-
HOCTEH Ha NPeanpUMATHN NOCPERCTBOM OTEETOR HA KOHKPeTHeIe Bonpack.. Huwe ctopmMynvpoBaHsl NpHMEep-
HBlE BONPOCEH MO OTAENEHEIM (hakTopaM. B 3aBUCHUMOCTI OT NPESNPHATHA OHW MOTYT DkiTe MIMEHEHED HITH
ACNONHEHEI,

Mony4eHve OTEETOR HA 3TH BONDPOCE MOMET OCYLLECTENATECA PaINMYHbbK cnocobamy. Ha kpynHex
NEPESNPHATUAY XOPOWo 3apekomerdoeanc cefa NnpoRedeHre onNpocoB Cpegy cOTPYOHHKOR, NpeacTaBnAg-
LM pENpE3eHTaTMRHYH rpynny. Ha mManksix i cpegHux NpeqnpuATHAK NpeanarasTcA Npoee0eHuE MogENHpY-
EMBIX pADOYHX CEMAHAPOE.

i
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Thodu (yenoeeveckul thakmop)

B pakypce gaHkoro akTopa paccMaTpUBaKTCA M OLEHNBAINTCR BCe (OpMil NOBEOEHMA COTPYOHHKDR,
oBCTAHORKS W YCTAHOBNEHHLIE NPABKUNE Ha NPEANPWATHK (CM. NepedMcneHye ke ). Mpw 3Tom npegnonara-
etcA, yto adhdhekTuaHoCTe peanuiaumrn NMOM3 338MCHT OT OTEPRITOCTH W FOTOBHOCTH COTPYAHMKOR K 0Gyye-
HIK. Tamke TpeOyeTcA COOTBETCTEYIOWAA OUSHKA 3HAHHA W onbTa. W HaAnpoTWe, OrpaHyYMTENLHAA K
MOAHEPKHYTS KOHKYPEHTHAR KYNETYRA NPEANPHATIAR 3ATPYAHART YoNewHYo peandzauo NOM3.

Kakyo ponk MrpaeT rubkocTs B NOBCEOHEBHON padoTe? Kakne BoamMOosHOoCTH NPENocTaaAeT NEeanpHa-
THE ONA BHEAPEHKA Yero-To Hosoro? Kaxkaa cfcTadoska W HacTpoeHua NpectnanaoT Ha NEeanpHATHK Ha pal-
NASHEI MEPaPXHHBCKHX YDOBHAX N0 OTHOLUEHKIO K NPOUECCaM HaMaHeHi? Hackonsko yonewHsM- AEMANKCE
NPOUSCCH MAMEHEHWA 8 NDOWNROMT MMEHT M COTPYOHWKA NONOKUTENLHBIROTPHMUATENEHBIR ONBIT, OTHOCA=
WMACA K NpOUeccam WaMeHEHMA? 3TH BONPockl cNOCoBCTRYIOT A0EKRATHOW OLEHKE NPEaNpPUATHA.

ToOTOBHOCTE OKA3ATE NOMOLLL, KOGNEDALWA: K3KYH PONb W MECTO 3aHMMAaeT COBMEecTHaA paboTa Ha
NPeOnpUATHKY Kakys Beifogy NONYYaET COTPYOHMEM, 8CNKY OHK NOOOERMWBAKT OPYIMX M OBNATCA C HAMMK
CcROMM onkiTom? Kakol ceobSogol pedctari obnananT coTpygHHEM ANA aKTUBHOND Y4aCcTMA B DopMUpoBa-
HWK 0OMEHE IHAHWAMKT Ha kakoM ypoaHe NpegnpuATHR OTMEYAETCA CLWYTHMOE YyBCTBO ofWHoCTH?

ToBOoNBITCTED, FOTOBRHOCTE YYHMTBCA W MOBBILATE KBANMGMEALMIO, OTHOWEHKWE K owKbxam: kak npea-
NPWATHE NOAOSPKMBAST COTPYOHWKDE B Npouecce ofyHeHta v nonydesnA onsima? Npu kakux ofcToATens-
CTEAX HA NpeanpuMaTHH SONYCEAINTCA owWBeM? YUTo NpoUMCXoguT, eCcnu COTPYOHMK SOonyCKaeT OownEk?
CHOMuKO BOEMEHW BCTh Y COTPYOHWEDE ONA NOMYYEHWA WHDOpMaUMW O Yem-nibo HoBOM 8 WX cdepe
OEATENEHOCTH?

HMepapxua, cTatyc, opMe 0BDaLLEHMA: KE3K H3 NPEaNPUATAN PAIpeluaTeA KoM NWETL? Kak Ha npan-
NPHUATHK NPMHAMAKNTCA pewerA? OT Yero Ha NPegnprUATHI 3aBUCKMT CTATYC COTPYOHWEAT Kakum obpaaom
DEMOHCTDHDYETCA YEHHOCTE 3HAHWA W ONBITA COTPYAHUKOBT

Op2adusalnus [opsasu3ayuobteIl chakmop)

Heaapucumo OT YenoBeYeckoro (hakTopa NEPeYMCEHHBIE HWHME OpraHMIaUMOoMHBE YCNOBWMA TaKKe
anuART #a yenes MOM3. MNpeanonaraeTca, 4To MECTHAA HEDARXMA W OrpaHHYEHHan ceolofa CoTRYOHWKDE B
obwem cnyyae aatpyauaoT NOM3. C apyrod ctopode, NMOMS3 Tpefyet, 4Tofe COTPYAHME NOMKMAaN NpoUec-
Chl, NPOMCHOOALME HA NPEANDUATHNA, NPY HE0GXOAWMOCTH CMOr Mx cCopMynKpoBaTe, W 4Tobel paboTa
BLINONHANACE B COOTBETCTEMM C 3THMH NPOLESCCaMA,

OTHPRITOCTE OPraHMIaLMA° KESKME BOIMOMHOCTH ANA CAMOCPTaHUIaLMIA MMeBT OTAeNBHEIN COTPY OHKUK?
Kakyio ceoBony OEACTEBNA WMEKT COTPYOHMER NPH OpMAPOBaHMKA NOPALGKA BLINONHEHWA CEOME DEACTEHAT
KTo # B kako# cTenedy obnagaet ceobogoi NpM NPAKATAN PELEHHA Ha NDEANPAATHH?

Yeraqoanedwe NpoUeccoR W NOPAAKA BRINOMHEHWA 33034: Kak NepeiaTcs aHadva o Buadec-npouec-
Cax Ha NpPegnpuATHWY HAcKoneKo TOMHO COTRYQHMEM O0MHHE NPWISMHUMBATLCA YCTAHOBNEHHOND NOPALKS
BRIMONHEHWA 3a0ay? KamiMK BoaMokHOCTAMM oBnanaet coTpyaHuk, YTobbl NOBNMATE HA BRINOMNHEHWE
1anaq? Kak KoHTponupyeTcA cofniogeHnMe nopAgKa BeINONHEHKA aagaqy?

TexHonoaun fmexronozsuyeckull ghakmop)

Hapagy c YeNOBEYSCKMMA M OPTaHH3ALMOHHEIMIM (DaKTORAMW HEOEXOOMMO PACCMATRPUBATE W TEXHONOD-
ruseckde aKTopel, TAK k3K OHMW, © 00 HOW CTOROHL!, CTPAXAKT CTRYETYDY NPEONPHATKHA,  C OPYIrod CTOROHE, ©
HX MOMOLWER MOXHO copMynupoRaTe oGWwKWe yonoewa gna NOM3I. MNpr 3ToM TepMiH < TeXHONorMAs He
OrpaHHYWBEETCA TONBKD OBNACTEI0 HHDOPMALMOHHEX TEXHONOMMA H KOMMYHWKALMWA, 3 BHNOYAET OCHALLE-
HWE paBoUMy MECT W ADXMTEETYDHBE 0GWKWe YyCNoBKA. 3T dakTopel NnogaepssaanT NMNOM 3 1 obecneadreaoT
OTHPBITRIE  KOMMYHUEAUWH W paznnyHee  cnocobe  gnA  ofmeda  3HadqAnMd.  CooTBETCTEYHHUAA
IT-HHPPACTPYETYRA MOMET OKA3ATE NONOKHTENLHOS BNUAHKME Ha MOM3.

HMHhopMayMoHHan CTRYRTYPa/apXHTeKTYRa: KAKHe TEXHHYECkne CnocoOibl KOMMYHHKELMK NDHMMEHAINT-
CA Ha NPEgnpUATHM? Kakol oneT HCNONBI0BAHMA KOMMYHUEALKOHHBIX TEXHWSECKKE CPRACTE MMEKT COTpYO-
HUKM?  Hawue TeXHWYECKHE BCNOMOraTensHble CPeRCTEa  MCNoNe3yOTCA Ha NPeanpuWATMH  OnA
NPEOoCcTARNEHKA, PACNPOCTDAHEHWA, ORradKaaUnK MHgopMaumi v T. 4.7 Kakne coTpyaHHKl MMEIOT QOCTYN K
PAINWUHHEIM CPEACTRAM KOMMYHWHALMMKT

PabBouywre MecTa: HACKONEKS OCHALEHWa paBousro MecTa onpefenfAaTcl TeXHONOMMYHOCTRE 3anay?
Kakyio ceobony O8RCTEMA MMEIOT COTPYAHMKK ANA ODTraHnaanmWy M MaMeHeHMA CBoaro pabo4ero mecra?

ApXWMTENTYPA: KaKME MOMEWEeHHA CNYMAaT ANA PEryNADHOrO KOHTAKTa COTpYOHWKDE Mewdy coboi?
Kakme KpUTepMul YU TRIBANUCE NPK ofopMieHid pabous NOMBLLEHWAT Kake BOIMOMHOCTH BCTe Y COTPYO-
HUEOB ONA BIAMMOOBACTEMA BHE paboyqHx NOMELLEHHAT

MpegnpuATHE QOMEHOD NPOEECTH ONPOC W OUEBHWTE CTATYC-KED B OTHOLWEHWW Ky NETYRHbLIX BO3MOMHOC-
Tel dopMiposadua NOM3. BonosmorateneHeie CpBACTES, HANpWMeD, B HopMe ONPOCHEIX MNWCTOBE OnA
COTRYOHWKDE, NPEONATrainTos PAINHYHLIMK IKOHOMWHESCHHMMA MHCTMTYTaMK M KOMNaHUAMK.
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Mocne adannaa ypoBHA APENoCTH NPeanpUaTHa C Todkd apadra NMOM3 npoekTHaa rpynna gonxHa
WOEHTHEWUMPOBaTE NOTREOHOCTH B QEACTEMAX ¥ BOIMOMHOCTH GOPMWDOBAHWA NPOUECCOR B OTOENEHEIX
0BNACTAX W ChopMy NMPOBATE ANA KOHKPETHOM NpESNDHATHA KOHKDETHEE NpeanoweHua. PesynsTaTomM gaq-
HOTO 3Tana QOokHO CTaTh BEABNEHWE KyNBTYDHRE OCODEHHOCTER NpEANPHATUA C© ToYKM apeHua TNMOM3 u
AHANKI BOIMOKHELY YITYHLIEHHA.

3.3.2 Bribop npousccon

Beifiop npoueccoa HeobxoguMo paccMmaTpUBaTh Kaxk QakTop, KpMTHYECKHA AnA yonexa. [o Torg, Kak
NpOUECChl CMOryT BeiTe NPOAHANMIMPOBAHE, OHW O0MHHE BbiTh KOBHTMOHUUKUPOBAHE WU DA3OENEHE.

Japaqeil OUEHKM NPOLBCCOBR ARNABTCA OTEOD M3 MHOWECTEA BCeX CHIHeC-NpOUeCcCoB, TeX, KOTOpbIE
NpMroaxe ANA NMNOTHOMD NPOEETA. MoNe3HBIKM NPK 3TOM MONYT GRiTh HayKoEMEWE Duanec-npouecckl, Tpeby-
wowpe Gonswore o6kena 3Hanui (cK. npunowenne B).

C nomowso NoAXo08LENS NMAOTHOMD NPOSKTa COTRYAHMEM MOryT DbiTe NDHENEYEHE M MOTHBRPOBAHGI
K BHegpeHdio NMOM3. He kadow@ Npouscc B paBHOR cTeneHy nogxodut gna NOM3. HanpoTre, NMNoTHBIA
NpCBKT CneayeT BebUpaTts TakuM oGpaiom, YTobe od cnocofeTeoBan yoewaeHWAM NonesoBaTenad MOM3,
a HANPABRNEHHAA HA IHAKWA CNTUMWIALKA NDHHECNA HENOCPELCTEEHHYIO NONB3Y,

[anee npeacragneqsl 4ga Nogxo0a K HOEHTWHKALMK K BeBopy NpoLeccos:

MNpasMamuyeckull nodxod

Ecnv npeanpuaTie TONsKO NDMCTYNAET K sHeapeHo NOM3, To, Kak npaanno, OnNA aToro ecTe BNoNHe
onpegenaHHeii nopog. YacTo a3To npobnesme, BOIHWUKADLWE B NPOLECEE NPMMEHEHWA 3HAHKN, KOTOPBIE NpH-
HY®OAK0T NPEONPUATHE CHCTEMATHIMDOBATE METOOL YIPABNSHUA JHAHMAMK. [oITOMY VHE K HAYaNY Npoek-
Ta no BHegpeHro MNOM3 MHOMME NREaNDHATHA MMEKOT NDEOCT ARNESHWE O TOM, KAKKE NPOLECCE B HACTORLEE
BpEMA WOYT HEQOCTATOMHO XOPOWO M MMenT Bonslwod NoTeHuMan Ana ynydiweHWid B Yacti paboTel co
AHAHUAMM.

Kak npaemno, aTH NPOUeccsl NOAXO4AT ONA WCNONLICEAHMA B KAHECTEE NHUNOTHLIX, TAK KAK YCNewHoe
NpOBEAEHUE MANOTHOND NPOLECCE NPHHECET BALWMYIO M OLLYTUMYH: NONb3Y, KOTORaR MOXET BT HArMAQHO
NpOOEMOMCTRHPOBAHA COTPYAHKMKAM W HE B NOCNeQHION CYepelk DYKOBOACTRY.

Asanumuyeckuld nodxod

Ecnv npeanpyATAE He YEEPEHo B BeIBOpe NOOXOAALLEro NWNOTHOMD NPOUScea, To NPOeKTHAA rpynna
MOKET MCMONBIORATE AHANUMTHYSCKHIA Nogxon.

OcofenHo xopowo anA MNOMSE nogxogAT Tak HAIWBAEMEIE HEYKOeMKHME GHIHEC-NPOLECcCE!, KOTOpbIE
OTAAHSINTEA TEM, 4TO IHAHKA MCNOMBLIYHITCA KAK NOWIBGACTREHHLIA (DaKTOP ONEpaTUEHOrD GHIHec-NpoLEcea.

ONHUpasAck Ha NPAKTUHECKWA ONBIT MOMHO COCTABHTE NEDEYSHE YCMOBKMA ANA MAEHTREOUEALMN HAYKOEM-
kKX Branec-npoyeccoi. Mpr aToM HEOEXOOMMO YUUTEIBATE, YTO HE BCE NATE YCMOBWA A0NHHE BRINONHATECA
OOHOBDEMEHHD ONA Toro, YTobe KNaccUMUMPOBATE NPOLECC KK HAYKOBMKKA:

- BpenMA ofyqerdA. Mpouecs ABNABTCA HAYKOEMIMM B TOM CMY4as, BcnH ANA 8ro BunonHeHna Heobxo-
AMMO ANWTENBHOE BREMA OBYYEHHA W TPEHUDOBKM,

- CNOMHOCTE — 3TO OTNWYWTENEHAR YEPTa Haykoemeoro Biadec-npouecea. MNpy 3Tom, C 0QHOR CTOPO-
Hil, CTRYETYPS NPoUecca MOoMeT BkiTe MHOMOCNOAROA, @ C ODYIoH CTOPOHE!, 3HaHKA, TpebyeMee B pamKax
NpOUBcea, MOryT HOCWTE KOMMNEKCHBIA XapakTep,

= AKTYaNEHOCTEBPEMA. ECNK 3HaHKA NOCTORHHO SKTYANKINPYIOTCA K B X048 NPOLECcca A0NMHE NOCTo-
AHHO obpafaTeBaTeCA, NPOUBcCe MOMET BhiTh HOEHTUMUMPOBAH KAK HAYKOEMKMI;

- THMN 3agaqy. HayeoeMEOCTE MOKHO MABHTHEWLMPOBATE N0 ONPeAenaHHEM THNaM 3a0a4. B yacTHOCTH,
3TO KOMMYHMEALMOHHO-0PHWERTUPOBAHKBIE 330344, 33034 ¢ DONBLIAMK MaCCHBAMK JaHHsIX ¥ Tpebyiowme
IKCNEPTHOR CUeHKH. WX TaIoKe MOMHO KNAccHMUWMPOBaTE KaK 330841, OTHOCALWMECA K NPMHATHIO DELWSHIEA,
OLEHKE UMM PELLEBHWID KOMMNSKCHBIX NpoBnem,

= QOCTYNHOCTE. ECNK MCNONLIYEMEIE B pAMEEX NPOLBCCa pecypohl TRYOHOAOCTYMHE HE TOMBKO C Tex-
HHYECKOA, HO W C MHTENNEeKTYANsHOW TOYKKM 3peHMA, YCNOBWME WOEHTHIDWEALKY HAYKOEMEOCTH CHMTAETCA
BEINOMHEHHEM.

B koHUE 0aHHOMD 3Tana NpeanprATHE NoNyYasT obaoh Haykoekkuy BUIHec-NpoLEccoB W BuBUpaseT Kak
MAHAMYM OOKH NHNOTHEIE NPOWECS, NoOAX0o0AWMA ANA dadk B. OnMT NoKasLBasT, 4To NKNOTHRE NDOUECs He
AoneH GeiTe CIMLUKGM CNOXHbIM, HHAYE CYLLECTEYET ONAcHOCTE TOrS, YTO MOOeNMpoBaHKe NpoUecca aak-
MET CNMLLKOM MHOMS BPEMEHK, NPOUECE NOTEPART HAMAGHOCTE, 8 POCT YHCNA N0 YYACcTHUKOE NOBNEYET YRe-
NU4EHHE BPEMEHK COMMACOBAMMA.

3.3.3 AHanwi aHaHWA

Llens aHan4aa aHaHvid ABNASTCA BLIABNEHWS CHNBHBIX W cNabeix CTOPOH, 8 TaKKe WOBA No ynyd-
LIEHMID, OTHOCALWMXCA K MATHA OCHOBHEIM BUOAM OeATensHOCTH B 0BnacTi M3 (o, pucyHoK 4): noeHTUdMEaLWA
(BLIABNEHWE ], CO3NAHWE, XpAHEHKME, PACNPOCT PAHEHHE M NPHMEHEHWE IHAHWIA B paMEaX NMNOTHOMo NPoUecca.
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PucyHok 4 — MATE 0CHOBHRIX BRADE AeRATenbHOCTH B oBnacTi M3

Hdaumugbukauua aHaHuld

DNeATensHoCTE, B NPOUESCCE KOTOPON NPOBERAETCA HACKONBKD TS MMM MHLIE IHAHWA HEoDXoOMMEl ANA
[OCTUMEHHA Leneh npeqnpraTHA. NPy 3ToM BRRBNAKTCA NRoBens Maxny HMEDWWMACE W HEOEXOOMMBIMIA
THAHMAMM,

CHNEHEIE CTOPOHE! (NPUMER) NPW BOIHKKHOBEHKK OWWEHM NPOBOOAT MCCNESOBaHME, NOABNANACE K
Takad cluubka paKes, W 8cnd 4a, To KaKKWe MEPE N0 88 YCTPAHSHW W NpEqoTERaWEHKI0 GeiNH NPUHATLL.

Cnabsle cToOpoHE (NprsMep). He SeNa NPoaHanU3IKMpoBEada NoOTPEBHOCTE B IHAHKWAX ONa paIpaboTiu
HOBOW NPOOYELUKK MK ONA YCHNEHWA KOHKYPEHTOCNOCOEHOCTH.

Cosdavue avanui

Mpo COZNAHMKM 3HAHMIA HOBBIE IHAHWA MEHEDUPYICTCA BHYTPW NPEONpPUATHR WNK NPHBEMNeKaKTCA Ma
BHELIHEND CKPYHeHHA NPpeanpHATHA.

CHNEHEE CTODOHB [NPUMED): AR WOEHTHE MKALMK NOGXOO08 K PELWEHRK BOSHHRLLKX Npofnem Kenons-
IYMOTCA KNACCHYSCHKAE METOOR, HANDHUMED, TAK HE3LIBAEMbBIA MO3rOROHA LUTYDM WNH METoR B-3-5.

Cnabsie CTOPOHS! (NPHMER ). 3HAHWA O KOHKYPEHTAX MMEKITCA B Pa3NHYHEX OTSeNax NpeanpruATHA (pai-
paboThK, cBelTa, CEPEUCHOTS OGS MyHUBAHWA, MADKETHHIE), HO OHM HE LEHTRANWI0BAHE W HE 0BpabaTeIBaINT-
CH CHCTEMATHHYECKH,

Xpauenue sHanul

3HAHWA MOMYT WMETRCA KaK B HeABHOW dopMe, COBCTEEHHEE 3HAHMA KaWOOTO COTDYIOHWES, Tak 4 B
ABHON hopmanuaoeaHHod hopme. OCHOBHEIM ANEMEHTOM JaHHOMD BUOA GEATENLHOCTH ABNABTCA CHCTEMA-
Thuackan obpaboTea 3HAHKA GNA BOIMOKHOCTA WX COXPAHEHKMA HA NDEANDUATAK, XpaHaHwe 3HaHWA cnegyer
BCErOa pacCMaTpUBATE B KOMMNEKCE C BOIMOMHOCTR WX NpSA0CTABNEHUA ANA AansHEALLEro HCNoNbBI0Ra-
HKWA. 3TC 0aHAYAET, 4TO QoMseH DeiTe obecneYeH JOCTYN K COXPaHeHHBIM AHAHWAM.

CHUNeHEE CTODOHE (NPHMER): OOKYMEHTHROBIHME CCHOBHBIX PEIYNETATOR NPEgNpHATHA.

Cnabui@ cTopoHsl (NpUMED). AHAHWAMK O KNWeHTax obnaganT TONLKD cCOTpYOHWKK oTaena cheita,
OOHAKO ONIT No OOWEHWH © KNWEHTamMK A0KYMEHTHPYETCH M XPaHWTCA NHWLE B MHHWMANEHOM KONWYecTES.

Pacnpocmpanenue aHaMul

Ana onTuMuaa My gotapneHHol CTOMMOCTH NPOUECCa AHAHWA ACNHHE BeiTh B HANWYMK HA NPEanpUA-
THH B HYRHOE BDEMA M B HYMHOM MECTE, MMETE HAGNEXALWEE KAHECTEC M COOTBETCTEYIOLWMA KOHTERCT. 3Ha-
HHA MOMYT NPEACCTABNATECA NocpencTeom Badkop/Gas OaHHBIX UMK OOKYMEHTOR WNW NepefaBaTecd OT
YenoBeka K 4enoeeky. Bnarogapa ceOGOaHOMY OOCTYNY K HAKOMNEHHEIM IHAHWAM XPAHEHWE 1 pACTPOCTpa-
HEHME SHaAHKNA MOMET ObiTk CKHOMBUHWPOBAHO, HANPHUMED B DAMEAX YHWBEPCANBHOID TEXHWYECKOTD PELIEHMA.

CUNBHBE CTOROHE! (MPAMED): COTRYOHMEA PA3HBEX OTEEN0E MOTYT OGMEHHBATECA IHAHWAMMK O KNHEH-
Tax.

Cnabel@ cTOpoHE (NpHMER): OTOSNOM CEPBUCHOMS oBCNYyXHBaHWA HAKONNEH BONLLWOA MAacCHE MHdop-
Maly 0 NpoGNaMax oTaeNsHLIX NPOAYETOR, KIBBCTHEX OT KNHEHTOR, ONHaKD OTCYTCTEYET HANAKEHHaA CHE-
TEMETWYECKaR NEPe1aYa ITUX QaHHBX OTAENY PAIBHTHMA WNK chwiTa.
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MNpumekaxUe IHaHUL

3HaHKAa 0 NpoMaBsacTEeNPOWMABOACTEEHHLIX Npougccax oOpeTanT UBHHOCTE TONBKD NpW NDAKTHYec-
KOM MPMMEHEHAM, HANDUMED, KOTDA KNHEHTY A8MOHCTPUPYIOT PeayNsTaThl BelNONHEHHBX paBoTiyonyr.

CHNeHse CTOPOHE (NPUMEP): OTYETE! O NPUOSPETEHHOM ONBITE KONMEr NOMOTAKT HORLIM COTDYAHHKAM
HPDEKTHEHD PeWaTE NPooNemsl.

Cnabeie cTOpoHE (NpMMep). B o0NacTi MeHeOMMEHTS KAUSCTRES WMEeTCA OBWHPHBIE JHAHKA O CTaH-
AAPTAX ¥ HOPMATHEHLIX NPAROBBIX AKTAX, OQHAKD NPK pa3paboTke NPoaykUMK OHK MCNONLIYIOTCA HE CHCTE-
MATHYECKIA.

Ha nepeos atane HeobxogMmMo ONpEOeniTe, YOOBNETECGPRIOT MK 3HAHWA O NDOUBCEE NOCTARNEHHEIM
TpeforaHnAM. MoeHTHMKaLMKD SHaHHA MOMHO 06NeryuTe NyTeM CTRYETYPUPOBAHWA IHAHWA — pacnpane-
NEHWA FHAHKWA NO paanuuHeM obnacTAM. ToYHbLIE YEA33HWA N0 JaHHOMY BONPOCY NpMBEASHE B Noapasnens
3.4 2 macToAwero cTakgapta. NpeanpyuaTie LON#KHO BEIACHHTE, KaK IHAHKWA FEHEPHPYIOTCA B paMKaX NpoLec-
ca. 3aTeM NPOBOAWTCA HANKSE KAK, KOr4a W e IHAHWA SOMGEHEl HAKANNWBATECA M COXPAHATECA B HACTORLLMA
MOMEHT W B Gyayupas.

B 4acTHOCTH, Ha NPeanpUATHH QonxeH DsiTe pEWeH BONPOC, KAK NOCTYNATE C HEABRHBIMKM IHAHHAME,
HanNpUMep, HAKONMEHHEIM ONLITOM, H K3K 3TH 3HaHHA MOryT OwlTe NpEQOCTARNEHE ADYTHM COTPYOHHEIM,
YUACTEYIOWMM B Npouecee. Takwe NpeqnpUATHE QOMEHD NPOLYMATE CTRATEMNMIO DACNPOCTPAHEHWA IHAHKNA.
PacnpocTpaHeHue IHAHHR MOXET NPOWCKOOMTE MEMOY COTPYAHHKAMM, 8 TAKHE MEXTY OPraHH3aLHOHHbIMH
aquHRLaMK. OcHOBHOR TEMOR HACTOALETD CTAHLAPTA ABRMASTCA NPUMEHEHWE IHAHWA B HAyKoemMKAx Bua-
Hec-npouyeccax. OCHOBHAA LeNk — o0NeryuTs COTPYAHHEAM NPUMEHEHWE 3HAHWA B DAMEAX WX ONEPATHEHELX
GHaHec-NpoUeccon.

B 2aBUcUMOCTH OT pasMEpos NpeaNpHMATHA NPEOnarasTeA HENoCpeaCTBeHHS NEPan HAYANOM SHaNKIa
IHAHWA NPOBECTH JONONHATENBHBIR ONPOC COTPYOHKKOR. C NOMOLLYEK AHOHWMHOD NHCEMEHHOMND MK MHTED-
HET-ONPOCE MOMHO COCTABMTE BONes WK MEHEE TOYHYIO KARTUHY 0 TeKyLed pafioTe CO SHaAHKAMM, IHAYEHIKN
onpegeneqiLx ofnacTel 2HaMMA 4nA yenexa Guadeca, ofwuy YCrNoBUAX Ha NPeANpHATAN (HEnpUMep, B Yac-
TH OPTAHHIALWOHHONR KYNBTYDL, NOBEOEHHA pyKoBOOCTEA, (T-uHdpacTpyETYpRl), OUEHWTE YOOBNETBODEH-
HOCTE COTRYAHMKOB OTHOCHTENEHO OGMEHA IHAHWAMK MM OUEHEM NOTEHUMANEHON NoNs3bLl 0T BHELDEHMA
MEHELHMEHTA IHAHWA. Ha npakTHke XOpoWo 3apekomMeH10Bank cefn onpocHse NMCTE. Ha Temy nogaepssm
BEABNEHHEIX OCHOBHBIX BUGOE 8ATENEHOCTH TAKHe MOHeT DblTe NPOBEOEH PACLUMPEHHEIR ONpos.

B woeansHomMm criydae NpeacTaBneqHHan Ha proyHke 4 Bpyropan grarpamMMa sameneTca. B pamkax ada-
NU3a TaKke NPOBEPAKNT CNNOYEHHOCTE YYACTHHKOR KOHKPETHOMO NPoUecca, NPOBOAAT ONpOC Ha TEMY YO0B-
NETBOPEHHOCTA COTPYOHMKOR OTHOCMTENEHD CCHOBHEIX BAOO8 OEATENBHOCTH, KaCSKWUMXCA aHaHAl, «
YCTAHABNMBAKT NOTEHLUWANBHEIE BOIMORHOCTH ANA yNyylWweHWA. [NaaHan 3afada 3akmoyasTed B TOM, 4To-
Bl cobpaTe M ONWCaTL BCNOMOraTeNkHE CREACTEA, METoOb! M I T-HHCTPYMEHTH, HCNONLAYEMEE B NPOYECCE
ANA NoOASp#aHKA KPYTOBOPOTE IHaHWR. Take B paMKax NPOUECCa DOMMHE BbiTh BRIABNEHE BE#HLIS MaTE-
PHAMNEHEIE W YENOBEYECKWE HOCHTENK IHAMKWA. 3aTemM NPOUIBOGAT OLEHKY YOOBNETBOREHHOCTH OTHOCHTENE-
HO BOIMOMHOCTH NONYYeHKA GOCTYNA M NPpMMEHEHWA coBpaHHBEX BCNOMOraTensHeIx CReacTs, MeToOAoE ¢
WHCTPYMEHTOR B COOTRETCTEMM C NpEABADHTENEHO ONpeaeneHHBIMK WKAaNaMK. [NA painyiHelx acnexTos
NpH NPOREAeHNH pASOYMX ZACEAAHKA C YCNeX0M NPYMEHASTCA, HANPWUMED, MPOCTOH W NOHATHERA BCBM NDHH-
uMn ceeTodopa (KpacHeid — BLICOKAA NOTPEBHOCTE B YNYYLWEHWAX, MENTeIA — cpeanan noTpebuocTe B
YOYYILISHWAK, JBMEHEIR — NOTPEGHOCTE B yNyYLeHWAR oTCyTCTEYET). Ha paboyen 3acegadKy yCTadaBnuea-
K0T ¥ OBCY®OAKT NPMYKHE ONA KOHKPETH3auWd noTpebHocTH B ynyYweHwax. B xone aToW OMCEYCCWMA
VYACTHMKAMK pabodero 3acefadua Y4acTo BeUBMIEKITCA NEPBLIE WaeM No ymyYwedsAd. MNpu atom moryT
pacCMATPHBATECA CREQYIOWME BONDOCH:

= KAKHE METOLE W HHCTRYMEHTE Noggepmkn M3 yse Wenons3aykToA Ha NPean pyuATHI,

- MMEBIOTCA MW AHCTRYMEHTR, KOTOPBIE MOMYT BLiTe AAaNTHPOBAHE HNW AopaGoTaHbl ANA NOA0eRHEH
MOoM3;

- KAK B HACTOALEE BPEMA NPOUMIBOONTCA YNPEENSHKE, QOKYMEHTUDOBAHKHE W MyBNHKALYKMA MATEpHANCE
ANA NpoUstcos?

Mocne nposegequs aHANKMaa AHaHWA 0NA BslBparHbLX NPOUSCCOR CNeayeT OUEHWTE M CKOMNOHOBATE
peaynbTaTel. ECnK npepapuTensHo NPOBOAKNCA ONPOC COTPYAHMKOR, TO Pe3yNbTaTel 0G0MY aHANW30B CRO-
OAT BOBOMHD W MHTEPNPaTHPYIOT BMECTE.

MNocne NpoBegeHHA 3THX GEACTEMA MOMHO CHWTATE, Y4TC NPEANPUATHE WCCNEA0BANs NMNOTHEM Npo-
LBt & TOUKA 3PEHWA NATH OCHOBHEIX BUO0E ASATENEHOCTH B OTHOWEHMM 3HAHWA, 8 UMEHHD WAEHTHDUEALIM,
CO3OAHWA, XPAHEHHA, PACMDOCTRAHEHHE W NPUMEHEHKSA JHAHMA, NPOAHANWIMPORAND KEAOCTAIOWME HaKTo-
pul B paboTe co 3HAHKMAMK ¥ BeIABMNG cnabcle mecTa. B X00e NpoexTa MoryT HCNoNe30BaTeCcA PesyNeTaTkl
YCTAHOBMEHWA OCHOBHLIX Ueneld tase B, ecnd peds WOeT o (POPMUPOBAHWM NPOUECCA W YCTPAHEHMK
HELOCTALWMX haKTOPOR NOCOeACTEOM LUENEHANPaaNeHHoro YNyYIWweHnA paboTel CO 3HAHHAMK.

k1]
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3.3.4 NogroToBKa NWAOTHOND NPOSKTa

B pasHoM paagens onuceIBaeTcA NOGroToORKa NMNOTHOMD NPOeKTa, To ecTe dhasa B.

ChopMynUpoBadHBE NO peayneTaTam dase A uend npeanpraTia gna obwers NpoexTa QonmHeE Yac-
THYHO MCNONEI0BATECA ANA NPEOEAPMTENEH0E NPOPatoTEM Lenei nunoTHoM dadesl. NMpy 3aTomMm cnagyeT yuu-
TRIEATE BEIARNEHHEIE B X008 AHANK3E NOTEHUMANBHBIE BOIMOKHOCTH ANA YNYULIEHHA.

B waeansHoMm cnyYas NoTeHUMansHBe BOIMOKHOCTA ONA yIyYILeHHA NPencTasnamT 8 KauecTRSHHOM
MMM KOMMYECTEEHHOM BiDaMEHHM (HANDUMED, N PedyNbETAaTamM ONpOCca COTPYOHHKOB) U MOMYT MCNONB30BATE
€10 HENOCPERCTEEHHD ANA KPUTEPUA « BoamomHOCTS MaMepeHnas NpK ONpeasneHyu yened. Xopowo noaxo-
AWT W 4acTo NPMMEHAETCA ANA NUNOTHON adkl, HanpUMep, TaKoH NOKA3aTenk, KaK YOOBRMETRODEHHOCTE
COTRYOHWKOE NpH paboTe co 3HAHMAMK B paMKax NUNOTHOMD Npouecca. ¥aoBneTECREHHOCTE COTPY.OHMKOR
MOMHD OUEBHHTE © NOMOLBK penyiApHEX onpocos. HonwdecTas obpalladHuil K cyllecTeyiowed [T-cucTeme,
KoTopan noagepwveaet NOM3, Ha NpaKTUKE OKAZAN0CE NOKA3ATENLHOA BEMNMYHMHON ANA MIMEDEHAR YCNaLw-
HOCTW npoekTa. Mpd aToM HeoBXOOWMO YYWTBIBATE, YTO NHUNOTHLIE UEnK O0M#He cnocoBeTROBATE
LOCTHMEHID OBLLMX Wenel npeanpraTia.

PesyneTatom gadHore aTana Aon#Ha CTaTk NoGroToBka K 3anycry NPOEKTHOMD yNpaeneHus Gna nMnoT-
HOW dadkl.

3.3.5 KonTponuHaa Touka hazki B

KoHTponsHan Touka NpedHaiHaqYesa gna aHannaa v obcy#0eHrA peaynsTaTos NpoAgeHHol dhadw ace-
MM COTRYAHMEAMM, YYACTRYIOLWMMK B OaHHOR daze.

Mo QOCTHHBHWK KOHTPONEHOR TOYKK A0MHKHE BbiTh NONYYeHs CNEQYIOLWE PEayNLTaThL

a) BaMHBIE NPOUECeH HASHTADUMUWPORAHE! M NPOAHANKIMPORaHS © TOUKM APEHWA OCHOBHBIX BUOOB
OeATensHOCTH No M3;

a) BnlGpad NANOTHRA NPOUEct 1 NPOeKTHaA Mynna, onpegeneHsl Lwend dais B,

B) COTDYOHUEAM NPESCTABNSHE PEIYNETATEl AHANKEA ANA oOECNEYEHMA NPOARAYHOCTH NPOeKTA.

Mpy NpOXOWOSHWA KEOHTPONEHOR TodKM dask b npegnpuATwe OoMsHo obgyMaTe CBOW OBACTEMA W
pPEIYNETATE U B OOCTATOUHOW CTENEHK NOOrOTOBMTLCA K NMMOTHOW dhade.

3.4 ®aza B: nunoTHan daza

===

A L >

PucyHox § — daza B — avansl nanoTHoA dasw

Ha pucyska 5 nokazano paagenade daisl B Ha 5 atanose. Ha 3ToM 3Tana Kaxk MAHHMYM 00 H NRNoTHER
NPOUBcS A0NMEH e GbiTe ONpegensy K adanTUpoRaH C TOYKKW apaxua MNMOM3 gna chopa wHdropsaumi ana
raisl BHEODEHWA.

BOIMORHO NpUMEHEHME OBYX NOOAXO0008, C OOHOM CTOPOHE, Bnaronapa M3 pecypckl IHaHKE W e op=
MayMK, oOMEH KOTOPRIMK CCYILECTENABTCA B X008 Npouscca, MoryT OuiTe 2gdexTHEHE: OpraHMacBaHe 4NA
YNyYilaHHA peanuiague npouecea (pasaens «Onucaswe npoueccas W «MNpeacTasnedqe W cTPYETYRHpOSa-
HKE JHAHWAR ), C OPYTOA CTODOHE, CAM NPOLECE MOMET CHCTEMATHYECKH YNYHLLETECA C NOMOLSLK METOQOR K
uHcTpymenToe M3 (paapen «MeToge: v MHCTpyMeHTe: ). Oba nogxopa MoOryT NPMMEHATECA NapannensHo.
BamHo, 4ToDE! MCNONBICRAHWE OAHHEX METOLOB YYUTLIBANOCE NPM OPMUPOBAHHIA M ONWCaHKK Npouecea. B
NPOUECCE OLUSHEW NOMYHEHHMK DEIyNETATOR NPOEEPAKT LENH, yCTaHORNEHHBHE B Xxo0e dadsl b, 4tobu Ha
MOCNEgHEM 3TANE PELUWTE, JONXEH N BHeapATLCA NOM3 Ha Boem NpegnpHATHM.

MocpegcTaom NMNOTHOMD NPOEKTA BEARNAIOT MOTEHUWANBHEE Bo3MO¥HOCTH MOM3 w onpenensaioT ero
rPaHMyE. ONET MOKa3LIBAET, 4TO O4eHE BEKHO B OrpaHv4eHHCi obnacTk B gocTatoqHol Mepe npopaboTate
ponpock BHeapeHHa MOM3, akkyMyNUpPoRaATE ONBIT W YCTREHWUTE BOIMOMHEE NPENATCTENA A0 TOrD, KaK WHW-
ywaTkea Gy0eT pacnpocTpaMeHa Ha BoE NpeanpMATHE MK ODYIMe OTOeMb.

3.4.1 Onwvcanne npouecca

Ha arom atane euiBpauHeiA B xone daikl B Npouace BHIYANHIMPYIOT K ONTUMAIMDYIOT © TOUKK 3pe-
1A MOM3 viie MMEI0LWACA Ha NPEanpHATHAK NpOLecs.
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HasHa4eHHeA B X008 fask A OTERTCTEEHHEIA 33 NPOUECT HA 3TOM 3Tane NpopabarsBasT ¢ YH4aACTEYID-
LWMMK B NPOBKTE COTPYOHWEAMM CTRYHTYPY NMANOTHOMD NPOUECCa WM, BCNTK WMEETCA YHE BM3Yani3nposaH-
Heli NpOeKT, SHANKIMPYET WenacoobpaiHotTh M BOIMOMHOCTE NPAKTUYECKOrD NPUMEHBHWA NpOUecca B
CBA3M C aHeapeHuen M3, Ecny 4ensio ABNAETCA NOOAEPHES COTRYAHKKOS B X008 ONepaTHEHOH NOBCeaHEeR-
HO# AeATENEHOCTA nocpegeTeom NOM3 Bawuo, YTobe Nnpouece yooane TROpAN TReboBaHKAM COTDYOHKUKOR M
OTpa¥an danTu4ecky peaneHocTe. B KoMUe aTana onMcadue NpeUecca AsNMHO BeTe CopMyNMpoEaH0 M
BW3YANMIHpoBaH NNaHoBBIA NpoUece.

Mpk BAIYANKUaauKuy NPoLecca MoryT NPMMEHATECA KAK PEANWYHBIE AIRKOBRIE CPEOCTEA, TAK H HHCTPY-
MEHTEl MOOEeNUpoRaHMA. B CEBAIM C aTHM NKUA, OTBETCTEEHHEE 33 NPOSKT, ACNMHE COABHWTE 3aTpaTsl HAa
HOBLIE MHCTRYMEHTEl C BRMOQOA OT NONHOH BUayanuaaund npouyecca. B ofwem cnydae Npougcos TaKse
MOrYT BbiTe NpopaGoTaHbl M BRIYANHIMPORaHE ¢ HCNONBACBAHWEM NPOCTEE CPEOCTE (CEOOHBE TABMWLULI,
dnUN4apTel, 3anuci ). By et fK 3Tore J0CTaToMHO ANA AOKYMEHTALMK NPOLUECca W KOMMYHHKSLWH Ha Nocne-
OYHLWX 3Tanax, Ia8MCcHT OT KOHKDETHOMD ChyYan.

BoamoxHEA W obweynoTpebuTensHe i METo ONHCaHKA NpOoLecca — orpaqydYaHre obnacTi Nnpouecca.

[na onpegensHWA rpaHuy NpoLecca MCNone3yKToA CNeayowMe BonNpocsl:

= 4TO NOCAYHHAND CTAMYNONM ANA HaYana npouecca;

- KTO RENASTCA KOHEYHEIM NONEI0RATENEM NPOUBCCE;

= KTO y4acTEyer B NpoUecce;

- KAKHMH BENHYUHAMKA MOKHD HIMEDHTE RAYECTRO NPOLBCCa;

= HAMWYWE KEKWX JBRCTEXA M NPOOYKTOR Npeanonaraar npouecc?

Paano#uTe NpoOUEct HA OTAENBHEIE COCTARNANLME ABACTBAA — HENPOCTAA 3afada. B aaaucuMocTv
OT Uened BeGMpawT pasHele CTenadd getanwaagrd. ddgekTHeHOe NaneHue Ha OeRCTEHA OOCTMrasaTod,
Hanpumep, Torna, Koraa Mexgy JeACTEMAMM NPOWMCXOOMT CMEHA NMUA, BeINONHAKLWErs obpaloTky, WM B
peayNETATE AGHCTEMA BOIHMKAGT HEKOTOPEIR OTHOCALMACA K NPOUSCCY (NPOMERYTOHHEIR) NPOOYKT, Hanpu-
MEp, B QropMe JoKyYMEHTA.

MNocne NpefEapuTensHoro CTRYETYPWPOBaHWA Npouecca ero noapobHe npopabaTbiBaoT (BHayanyIum-
pyeoT). NpE 3ToM YYUTRIBAIOT BCB GEACTEMA, DELUSHWMA, BCNOMOraTaNBHES CPEACTRA, PONM W MHDODMALMID.
PesynsTaTtoMm ABNASTCA ONWCAHME NPOEKTa, KOTOPOE BEKMIOYAET BCW MHGIOpMauWio, HeolxoodMyw ana
npouyecca.

B koHUe JaHHOrS 5Tana paboTel KAK MAHWMYM OOWH Npouyece Aomsed BbiTe BWIYANWIUPoOBaH W pac-
CMOTPEH B X008 OWCKYCCHM C ADYTAMA Y4aCTHHESMA NPOLECCa.

3.4.2 NpeacrasnaHKe W CTPYKTYPUPOBAHKE IHAHWIA

Ha aTosm aTane cueTemaTHaMpyioT HeoBxoguMee ANA NpoLEecca IHaHWA 1 onpegenaioT npofens! B asa-
HHMAX.

OnA yenedanpaBnEHHoN TEHEpaUMH IHaHWA ONA Kawgoro OelcTenA buadec-npouecca MOoMET BbiTe
NoNE3aHol OpMeHTaUMa No ofnacTAM aHadkui. DENacTH IHAHMA CNYMAET ONA CTRYKTYPHOOBAHWA M CHCTEMATH-
YECKOrD XPaHesna aHaHnd. NocTpoeHHE CTRPYRTYDE 3HAHWA — MHOHBMGYaNLHAR 3aga4a ANA Kamaore npeg-
NPMATHA. [NA NOCTPORHWA CTRYETYDE! IHAHWR MOTYT HCNONBI0BATLCA CNEAVIoWWe oBNacTi IHAHWA!

a) oBnacTe IHAHHA ¢ KNHEHTEI» ! COOEDMHT IHAHKHA O DRBLUWMX, HACTOALMX W NOTEHLWANEHEX KNHEHTaX]

) ofinacTe avanui «podyKTeie BHNKYEET aHaHKA 000 Boax NPOOYKTAX WK YCIyTax NpeanpUaTis,

B) oBNacTe aHaHKiA «lMpoyecekl:: BEMNOYAET PAINMYHLIE THNE BUaHEC-NpOLECCoR NPEANPMATHA, & TaK-
¥e OTOenNbHbIE eACTEMA M pacnpegenaswe ponei,

r} obnacTe 3HAHWA «PriHOKN: BHNHOYSET BCE 3HAHWA O PhIHKAX, C KOTODPBIM CRA3AHA JEATENBHOCTE
npegnpuaTuA. O6nacTs aHaHWA O PeHKE PACNPOCTPAHARTCA HA BCE TEMB, KOTOPLIE C TOUKM 3PEHUA DhIHKA
BaMHE ANA NDEANDHATHMA, HANDHMED, 3HAHKA O KOHKYPEHTAX HNH aHANK3 CUTYaLUKK HA PeIHKE,

Ol oGnacTe IHAHWA «BHYTDEHHAA W BHSLWHAA COEOA NPEanpHATHRAR BEMOMYAET IHAHWA O BHYTDEHHER
0GCTAHOBKE W BHELHEM OKDYXEHAW NPEQNPUATAA. [lanHan oBnacTs aHaHKE BENKOYAET KAk WTaTHBIX, TaK |
CTOPOHHWX SKCNBDTOR, X PONW, 8 TAKHE NApTHEQCKME CETH K KDONEDaLMIG;

&) 0BnacTe 3HaHWA «CneuransHsIE AHCUMNNHHBICHEUMANEHEIE IHAHWAR! BRMNIOYEET CNEeUMANsHLIE
IHAHWA NPEONPUATHA, HANPUMED, AHAHKA, NONYYEHHBIE B PEIYNLTATE NpUODDETEHHOND ONBITa, MKW IHAHUA
METOLOE, HO TAKME W AHAHWA O CYLWECTRYIOWMK CTAHOAPTAX M NATEHTAX.

Ha atom aTane Tawse HeobXOOWMO ONPEOENKTE IHAHWA, KOTODBE YHE WMEIOTCH Ha NPEONPMATAN B
OOKYMEHTANEHO oEopMNeHHoOM BHGE, NPWMoBpeTaToA 3a NpegenaMy NEeanprATHA WK QOMEHbl GbiTe dop-
MANUI0BEAHLL W KANOKEHE B NHCLMeHHO dopMe. CnegyiowMe NpHMeDHBE BONDOCE JOMeHE BbiTe 380aHE
ANA KAMA0TO BRMNOMHASMOND ASRCTEMA.

= Kakne aHaHua O KNHeHTe HeoSXograMEd ONA 3Tore QeRcTEMA:

= HYWHA NA COTRYAHKKY HHMOPMELWA UMW JHAHKA O KNKEHTE, HANPUMED, CNELMANEHEE TPEEOBAHHA
WITK NOHENAHWA KNWEHTA;
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= Bein NK QopManKMaoBaR/CoXpaHded NPeqsayILMA ONeIT patoTel © KNAEHTAMA, KOTODLIA MO Bl DeiTs
MHTEPECEH ANA BEINONHEHKA KOHEDETHOMS QERCTaMA,

- BAMHA N BOIMOKHOCTE AOCTYNA K OCHOBHEIM GaHHBIM O KNAEHTE?

= Kakue avaHua o npoaysTe Heobxogume: ONA 3TOM JeRcTEMA:

- HY#HA NK COTRYOHHEY WHDOPMALWA O NPOGYKTE, KOMNOHEHTAX NPOOYKTE MMM odMUManeHelX peay -
Tarax AeATeNbLHOCTH NPESNPUATHA, HANPUMED, NapaMeTpbl WNW cneyrudMKaumMa NpoaysTa;

= Hy#HBI MW COTDYOHHEY ANA BENONHEHWA QEACTEMA 3HaHUA 0f 00BLEeKTax NpeanprATHA, Hanpumep,
NoTpebHUTeNECKWE TORAPLI ANWTENBHOMD NONBICBAHWA, MATEPUANBHRE CDEACTBA WNK NPEOMETEl NHYHOMD
noTpedneHua’?

- Kakue aHaHnA o npougcce HeobxogumMe ONA 3TOM GeRcCTEWA!

- YTO ABMNASTCA PE3IYNETATOM BRINONHEHWA ASHCTEMA W KTO ABNABTCA OCHOBHBLIM BaHeduUMapom;

= KAKWE BCNOMOTATENBHEE CPROCTREA Heobxogrumel;

- KAKWe 3aTpaThi, BPEMEHHEIE MAOBDHKA W OTEETCTEEHHOCTE HEOBX00MMO YUHTRIBATE T

= Kakwe aHaHWA O DBIHKE, 3 TAKKE BHYTDEHHEN U BHELWHEN CPeqe NPpeanpuATHA BaxHE ANA BeINONHE=
HKA OBACTEWAL

= Hy®HbI M COTRYAHKKY AR BRINONHEHHA JeACTEBWMA IHAHMA O PhIHKE WK, HANDHMEP, Pe3yNETaTEl Npo-
BEAEHHEIX HCCNEA0BAHMEA,

= HY#HbI M COTPYAHKKY AR BEINCNHEHWA JeRCTBWMA 3HAHMA 0 BHELHER W BHyTpeHHel cpage npagnpu-
ATHA MAKW, HANPWMED, KHDOPMAL WA © NAPTHEPaX MNK CeTAX,

= Hy#HBI N COTPYAHKKY ANA BRNONHEHWA JEACTEMA 3HAHMA O BHEWHER M BHYTPEHHEA Cpege npegnpr-
ATHA WAKW, HANPpUMED, MHDopMauwA of akcneprax?

= Kakwe aHaHna ¥a oBNacTi CReuMansibix QUCLMNNMH BaXHBl 4NA BaNONHEHHA JeHCTEWA:

= MY#HBI MK COTRYOKKUKEY OQNA BRNONHEHMA ITOT0 OEHCTEWA CNEUMAnNsHBIS IHAHKAT

B koHUe panHoro atana gomsHel GeiTe WOEHTREUUMPpOBaHL 0ONacTk 3HaHni, 2 3HaHrA, HeobxogumMee
Ona npouecca, NpeacTaneHds W CTRYETYPUDORaHEl B COOTRETCTEMA ¢ obnacTaMu aHanui. Mpu atom MOM3
MOMET NOMOYE CER3ATE IHAHWA HENOCPEOCTREHHO C BM3YANHINPOBAHHBIM NPOLUBCCOM, TEM CamMblm obneryua
[OCTYN K 3HaHKaM, HeobxoaumMels 0na npopaBoTek npoyecca.

3.4.3 BHegpeHWs MeTOOOB H HHETPYMEHTOR M3

B gonondedne Kk MeToaam MOOenvpoRaHWA M COOTHECEHMA IHAHWA CO CTaguAmMK BuaHec-npouecca
WenecoofpaiHo MHTErpHPOBaTE B GHAHEC-NPOUECT KOHKPETHEE METOO M MHCTRYMEeHTE M3, B canan c atimM
paINUYAKDT OBE «WEanbHEY: TUNOBLE CTpaTeru M3, CTparterda NepcoHanMIanyin HaueneHa Ha ynydiwe-
HKWE OGMeHa IHAHWAMK. CTPaTerva JoKyMEHTHROBAHKA, HANDOTHE, MOKYCHPYETCA Ha KogwdHKkaumK dopma-
NWACEAHHLIX aHaHuA. Leneo obenx cTpaTerd ABNASTCA ODECNeYeHHe COXpaHEHWA W pacTpocTPaHeHnA
CTOYETYPHDORAHHOH HHMODMaLMK NOCHEOCTEOM NprMeHaHua IT-cucTem. PaliesHde NpUHWMESETCA Ha OCHOBES
pPEIYNETATOR NPOBEASHHOND AHaNK3a. [INa HarnAgHOCTH HAUKE NPUBELEHS HEKOTOREE NPaKTUYECKHE NpUMe-
pii {cw. Tabnuyy 2). HeobxoorMmo obpaTHTe BHUMAHWE, YTO QOMNKHO YYUTEBATLCA HE TONBKD NPUMEHEHHE
METOAOE, HO TAKME M BOIMONHOCTE WX DACIUMPEHMA 33 paMi oBnacTH NpMMEHEHUA OCHOBHEIX BWOOE O&A-
TensHecTH no M3 {cM. pucyHok 4).

Tafnuya Z— NpemepHoe cooTHeceHwe NpofineM, NPOLUSCCOE M BOIMOMHEIY DELWSHWA

Mpofnema saKk paIynLTaT aHanwaa PaccsaTproaamed Npogecs Boamonmsie METOOL WAW MECTRY e T M3

ONeiT z88epWeHHEX NpoekToR no paspalor- | PaipafioTka npoaykTosfuc- [ Coxpasesue oneTE NpegbIgyLyME Npoek-

HE MPOAYKUHH HE YYUTEIBEETCR, NOBTOPHEE | CNES0BEHHE W PASEUTHE TOE [HEKOMNEHHBA oneTioBoyRqeH e no
OUWMEKN HE WCENEYEHS JAESPLUIEHEN NPOEETS)

MNonosWTeneHsA NpakTHYSCKWA onkiT pato- | COuT/pacnpocTpaneque Coznasue coolwecTea NpakTHEOR, BKNK -
TH G KN@EHTAMW HEKANMUEAETCR NHWE MH- 48f conpoBoXgeHwe « IT-nnardopMy AnA
OUBMOYANEHO, HO HE PacnNpOCTPEHAETOA ofiMesa

MEHQY COTPYOHUKAMA NPENPHUATHA

HMoeHTH4HsIE NPOAYKTE M M MoOynd B pas- | COuT/Mccnegoeardie W pas- | PaspatoTtea ofwed TepMmusHonomdw/cno-

NWMHEIX CTRENax NoNy«asT PE3HeE Ha383- BH‘THEJDﬁGn}IIHBEHHE EAPA BO BHYTPEHHEA KOMNBKOTEDHOR CETH
HHUA, HTO B NPOWNCM NEHE0QUN0 K NYTaHKLE HH!F&HE‘T

W I'IFIIEIHI'IEHEM COrnacoBaHuR

JnaHWR YEQNEHAKWHALCA COTPYOHHHKOE HE fl'lpﬂ BMNEHWE NepCcoHanom MenoneacBaHwe MeToOOB COXpaHEHHA
COXPAHAKTCA HEJNe®s I HM ﬂ-ﬁpﬂﬁl}M H Te- BECNERTHEXY FHEHHA I:HEﬂFIIlM'Eﬂ. SKCnEp-
PREQTCA THHE GEE?}HHEHHH N OX0OHYEHHA Npoak-

TOR)
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Oxoxvaque matnuyar 2

Mpofnema cag pEsyisTaT aHAnH3A Pacocmatprpasss i npoyecs Boimmanbie seTagbl v dncrpyments M3

CormacoBEHWE NPOEKTA HE OO0KyMad- | Paspalorea npoayeTe npv yyacThd | Coagadse wiki-cTpaHwue npoexTa @
THPYETCA, CTATYS NPOEKTE He ABNAET- | BCEX NOAPAINENSHHA NPeanNpHATHA LUEHTRANEHOM XpEHENMWE WHEODME-
CA NOHATHEIM ANA BOSX YYECTHHKOE LM# C PEZNMYHEMY PONAMK N0NE30BA-
TENER ANA BHECAHWA WIMEHEHWA

MNpeanpuATHA YacTe OOHOBPEMEHHD CTANKMBAKITCA C HECKONBKMMKM Npobnemam, ANA pPelleHHa KoTo-
paiX OMEHD BeiTe NPUHATO HECKONBKD PeLUEHKi. B 3TOM CNyYase HyHHa PACCTAHOBKS NPUOPHTETOR, KOTOPARA
O0MN#KHA BblTe NPOREAEHE YNDEARMAKLLLAM KOMHTETOM. [pK NpakTHY2CcKoMm npumedeHii NOM3 xopowo aape-
KomMeHnoBana ceba, HanpUMep, OUBHKE BOIMOMHOCTEN PEWEHWA ¢ NOMOWBH EpUTepHeR «OcywecT M-
MOCTBY W a3HayeHue ona yenexa Buakecas. [lna ocueHkk 0BOMK KPUTEDHER NPEQNArasTcA OTRETHTE HA
CNEOYIOWME BONPOCH:

= HACKOMBKO NPOCTEIM/CNOMHEIM NPEACTARNRETCA PEANKIALWA NOOX00a K PEUEHHD NOCNe NepRUYHOR
OLUEHEN;

= HACKONBKO DICTROW ONHTENEHOR NPEJCTABNASTCA PEANMIALNA PELLIEHHA,

- HACKONBKO NOCNESACTEMA NOALAKTCA BIKAHKIG 3ANNEHHPOBAHHEIX MEDON PUATHHA;

= KaK GICTPO HYWMHD AeRCTBEOBATE,

- B KaKoW cTenexi npoBnems cnocoBeTeyoT QOCTHMEHHID obwel uenw?

WMcxoaa Ma aTol cUeHKM MOHHO CPaRHMBATE NPOrHOIKPYEMEE NNAHoesIE pacxone. B sasucrmocT oT
TOMD, KaKWe METOOB M MHCTDYMEHTEl MOMHD MCNONBI0BATE GNA KOHKPETHOTO NPEanpUATHA, NpW Heobxoom-
MOCTH BHOBE HHHMUMWPYIOT OBACTEWA NO yNpaeneduo npoesktom. Mumenno ana sHegpesus [T-pewesul, Ho
TAKHE M ANA CNayudMdHoro ANA KOKKPETHOM NpegnpvaTHA GOpMHPOBaHMA KOMINEKCHEEX METOOOR Npegd-
naraeTcA paipaboTaTe coDCTEEHHBIA NPOeKT C CoOOTRETCTEYIWMM DrameTom. Mpw aToM HeobxoguMo nna-
HUPOBETE PEANUIALMID, BKNKYaA pacnpeqenedis OTReTCTREHHOCTH NO NNaHY NPOBKTA, 8 TAKKE CReLnan4-
IMPOBAHHYID ANA NPEONPWATHA A0anNTALUMIO C TOYKK 3PEHHA KOHUENUMH. MMexso | T-pewenka yacTo TpedyioT
WHOWBEMGYANLHOHR A0anTaLMK, KaK HaNnpuMep, hopMUpoBaHME KOHUENLMK PACNPOCTRAHEHHA MK HaYansHoe
CTPYHTYPHPOBAHWE B NOKANBHONR CETH. 3TH NYHETE TAKKE OOMKHE BRiTh CNNAHHPOBAHE!, YTEEDHOEHE B KOH-
LENUMH W COMacoBaHE YNPaBNAIOWKHM KOMHATETOM.

MpK NNaHKPoBAHKMKA NPOBKTHAR MPYNNE GOMMKHE PELLIMTE BONPOCH KOMMYHUKALWA M NOBLIUEHNA KEaTH-
dukaumu. NprMepsl BCNOMOTATENEHEX CPEOCTE HA OCHOBE YPARMNEHARA MIMEHEHHAMM.

- npopaboTka apryMeHTos B NoNs3y NPOeKTa;

- NPUMBNEYSHWE CTOPOHHWKOR Ha NDSANDHATIAK,

= BHYTREHHHE KOMMYHUEALMA H BHYTPEHHWA MApKETHH,

= oBy4eHWE K NOBBILLEHHS KBEANKUEWMEa LMK,

- HAMMAOHAA AEMOHCTRAWWA BUOMMBIX YCNEX0E.

B npouecce peanuaayWd 3annaHWpoBaHHbx METOLOB M MHCTPYMEHTOR no M3 HeobxoaMmo HadaTk
WEMOMHEHHE 3ANMAHWPORAHHBIX KOMMYHUEALMOHHEBD MEDONPHATHA, NOBRICHTE KBANKMMKALMIO COTPY QHHEDR
M BRECTH DAaHHBE B HOBYED [ T-cHCcTamMy.

B KOHEYHOM WTOMe NOCEEACTECM MHOTOKDATHOMD NDWMEHEH A BRDpaHHBLIX PEWEHHA NPEANPHATHE OOMH-
HO COENETE WX Y3CThH PYTHHHOW paboTe. MNocne dassl MaMeHeHHA NpeanpUATHE QONKHD OOCTHIHYTE CTa-
BUNBEHOCTH.

Mpw aToM Take TpebyeTCA MHTENPUPOBATE HOBLE METOOE W PELWEHHA B Npoyecs. Coaa oTHOCATCA, ©
OOHON CTOPOHE, A0aNTaUMA CMOOeNHPOBAHHOND NPOUSCCA, C APYTOR CTOPOHE, — NPeaocTABNEHWE HEObxXo-
OMMBIX PECYPCOR ONA MOOENW Npouecca. JTo MoryT ObTe, HANPUMEP, PYEOROACTEA, NPOMIBOOCTEEHHAR
AOKYMEHTALWA WNK YCNYIW CNELWANKCTA-KOHCYNBTAHTA.

3.4.4 OueHKa noNyYeHHLIX peaynLTaTon

Mocne NPUHATHA NEPBOND NPOLECCa, ONTHMUIAUMA PAGOoTE CO IHAHWAMKA 0 NONYYEHHA COTPYIHAKAMA
NHUNOTHOH MEYNNL GOCTATOMHOMD oneTa no Tematare MOM3, yend, nocTasnenHee NEpeanpuATHEM B KOHLE
dazw B oNA NMNOTHOA dhadkl, NPOREDRIOT HA COOTRETCTEWE M, NDH HE0BX0QUMOCTH, KOPPEKTHPYIOT. CTenaHe
OOCTHHEHWA LENY NPOBEDASTCA NPOSKTHON TRYNNoH.

3.4.5 PeweHne o BHEOPEHHMKA

Ha ocHOoBaHWMM NpedelOylWx peaynNeTATOR Ha 3TOM 3Tang pYKOBOACTBS NPEONPUATHA NPWHWMEET
peweHre o eHegpeHu MOM3. MpegnpyATHE O0NKHD CRABHWTE OTRETR HA CReOYIoWwWe BONPOCE, YTohL Ha
WX OCHOBAHHK NPWATH K PRLUSHHID, YCTRAWBALWEMY NO BOIMOKHOCTH BCEX YHACTHHEDE NpOeKTa:

- KaKWe apryMeHTel B NoNL3Y BHegpaqda NMOM3:;

- KaKWe apryseHTel NpOTHE BHeapeHuA NOM3;
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= 1@ npy HeoBxXoquMOoCTI cCNegyeT NPoEEcTH A0anTaUKIo ANA NoNYyYeHMA BOIMOKHOCT Nepexona Ha
CTAgUIo BHEADEHKA W MMEETCA N BOSMOMHOCTE 083 COOTEETCTEYHIUEA ananTauMih OCyLYEeCTENTE Nepexon
Ha CTAOWI0 BHEQPEHUAT

3.4.6 KonTponsHeie Toukd daiksl B

Mo 3apepwexun dazs B nechxofumo NpoBepiTs, GeNE M GOCTUIHY TRl CNEAYIOWMEe Leni:

a) coOTpYOHWEA NMUNOTHON PYNNkl NOMYYUNA NEPBEIA ONET NpUMeHeHHA NMOM3, BuIRBUMNY BOIMOKHOCTH
YIYHLIEHHA W ONTHMMIVPORANMA KaK MUHAMYM OOWH NPOLECcs;

B) OTRETCTBEHHLIE 38 NPOSKT NPMWMN K PELLEHHIO OTHOCHTENBHE BOIMOMHOCTIA Br0 BHELPEHWA.

ECnu KOHTPONBHBIE LENH PRanWIoBaHE, W NPUHATO NONCHWTENEHOE PELUSHUE, MOMHO HaYMHaTE haay
BHEOPEHWA,

3.5 @azal: dala eHegpeaHUA

PEE )= )=

Pucysox 6 — Paza M NpedmywecTea oT NpoBegeHHA NHNOTHOIO NPOEKTE

Paza BHEAPEHWA NOGPaInenAeTCA Ha TPW aTana (oM. pucyHok 6). MNocne sregpequa NMOM3S gna ogHoi
npobHon obnacTy (B pamgax NMNoTHOA dadke) B xo0e ©aie BHEJPEHHA NOGKNFHAINT JpYTHe NoapalnenaHna
NpeanpuATHA. MNpK 3TOM HEPEOKD HATANKMBAKKTCA HA BOAPAKEHWA W CONPOTHBNEHWE SO CTOPOHE! COTDY L HI-
koB. Mogobuaa npobnema pewasTca Ha 3Tane «YCTpaHeHWe BOAMOMHBIX NPENATCTEMA? W MOMET DkiTh
PELIEHA C NOMOWSEK COOTBETCTRYIOLWME PYROBOOCTE K geicTamio. Ha atane «Keanudukauma coTpyaHHKoRD
NPeanpUATHE SOMKHD 00CNeYUTE NOBEILLEHHE KRANWDUEILWN COTRYAHKKOR KaK C TOYEM 3pEHMA 3annaHupo-
BAHHEIX METoO0E No M3, TaKk W gnNA NoBsIWeHWA ODWeR HHOOPMHPOBAHHOCTH paboTe CO aHaHkAMK. Ha
nocrefgles atane «MocnefopatensHOe BHegpeHues (aikl b W B) METOOL BHEJDEHUR NORTODAKT ANA BCEX
obnacTel NpeanpUaTHA.

3.5.1 Yecrpavenue BOZMONHLIX NPENATCTEWA

HMameHeHKa, KOTOpRE CBA3AHE ¢ BHeapeHHem NOM 3, 4acTo BeIaLIBAH0T BOIPAKEHWA, CONPOTURNEHNE K
cTpaxu y coTpygHvEoa. Mo 3ToN NpruYKHe BawHO, YToOLI NPOEKTHAA rPpyYNNa 3Hana o BO3MOoMHOM NOABNEHMK
noaoBHBIX OUYILEHKA ¥ COTPYOHMKOR W MO Yy THD HA HWX pRarvpoBaTe.

MpegcTaenelHan MOOeNs ANA GHCAHWA BOAMONMHEX NPENATCTEMA W BOIDAMEHWA OCHOBAHA Ha MOQE-
N NpUaHasuMa. B aTod Mogeny Ha MOTHBaUWKD COTRYOHWEA BAWAKT YeTepe daktopa «Xodys, «fomsens,
¥ Melos W «3Has. C Apyrol CToOpoHL WM COOTBETCTEYIOT 0BnacTi, TpebyiLKWeE BMeaTaneEcTEa — «MoTi-
pauwAy, «OpradMaagyar, ckKeanvdmkausay |1 o KoMMyHAESUNAA Y [CM. DMCYHOR 7).
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[anee KpaTio 0NMCLIBANTCA YeTelpe Sapsepa, NPWECAATCA NEHMEPE MEDONPUATHA, KOTODLIE MOryT
YCTREHWTE 3TH Dapeaphl B MbILLNEHWN.

1} HEaHAHWE: COTPYOHWE B HEAOCTATONHON Mepe WHopMUpoBEaH o NpoekTe no M3 v ero noTesywane
ans ynydwesus. MeponpUaTia NPpoTHE JaHHONe NPEnATCTEMA ACNHMHE! GhiTe HANPaBneHs Ha ynyJdlueHns
KOMMYHRKILHM;

Mpumepir

1 Mpedcmasume UCMOPUK FCMEXE! FCMex AUAGMHOEC NDOBKMAE MOMEm UCToNs3osamech dNA mozo,
ymobe yledums compyduukos 8 noneiy MOM3. Taxuw ofpazom, TUAGMHLIE NPOERM MOKEM GhiMbL UENOALIO-
gand dnR demoHcmpayuu npeumyLiecma M3,

2 CosdaHue NPOIPEAYHOCIMU: GANHLIE MeMel donmHe ofcyndamscA Ha npedNpUAM UL PAZNUYHBIMU CO-
cofaMu ¥ MyMAMY, MO Xe cAMOE OMHoCUMER u Kk MOM3. Compydnuruy donxHibl BLiMb G0BTEYEHE & NPOLEEE U
MOAYYEME PE2YNRPHY K UHHODMBLU LUK O CIMamyc-Ke0, MpodeumeH Ul MPoekma u JoCM UEH Jmsdx Palynsmanax.

2} YpeamepHble TReDoBAHNA! COTPYOHHKN BLE He 0GNaganT QOCTATOYHOR KBanvdmKaumen, yTobel Ha
npodreccHoHaneHoM ypoBHE paboTate ¢ Temol M3,
3} Beccunue: NPEsNDUATHE HE C03NaeT NoGgXoOALLME YCNOBHIA COTRYOHKEAM OANA dopMuposanng M3;

Mpumepsl

1 Mpedocmasnenue pecypcos: npedocmagnenue pecypcoa donwno Geims adanmupoeado k rompelhoc-
man MOM3. Jadavy, komopeie e0IHUKAM & cafzu c M3, donkHu noddepwuaambcR HE YPOABHE BLICIIGED PYKO-
godomes nocpedemans npedocmaanesyn docmamoyHOED KoAUYeEmas pecypeod. feldcmaumm, CEAIGHHEIM &
nNoM3, ve donycxkaemcA NpUCEaUEamME cmamyc sHenpodysmuerods paliomesl. Ha ypoaHe EeiCWEE0 DYROEO-
demaa enpedenawm pecypekl U odHoBpEMEHHG abidenAwm eawHocmes dedemauld mo M3.

2 BeaedeHue cmamyca 3kcrepma: Gnazodapa moMy, Mo HE npednpUAMUL HEKOMOPBIE CompydHUKy
HATHAYEHMCA IKCMEQMAEMU, NOSLI WM CA NPUIHAHUE NPOBKMA COMPYdHUKEMU U DECMENM MOMUEaLUR K pac-
npocmpadedy IHaHud. fpo smom, HanpuMep, Moxem Geims onySAUKOBaH CAUCOK INCTEDITOS, 8 KOMODOM
Gy dym YraIaHB IRCNEDN LN & DEMERX NPed N DLUAmuR Mo Pasmu Y HEM CITE Y UAMEHSIM MEMEM U WX BHYMPEHHUES KOH-
MAaKmHubie daHHLIE.

4} Mnoxoi HacTpoel: 8cnv TPM MOTHEALMOHHLIX thakTopa « 3xaios, «Morys 1 «Jomseds B 0oCTATONHOM
MEpE NOO4EDHMBAINTCA NPEOnPUATHEM, HA MOCNELHEM ITANE COTRYOHWEA TAKME JONMHE BbTe MOTHUBUPORA-
Hul HA BEMONHEHHE XENAEMBIX QERCTEHA.

Mpumepii

1 MpodyMuigaHue apeyMenmaUuy a nens3y M3, xvomopeild cnedyem onpedenume odvod U3l cmpamegy-
yeckux 3aday npednpuamun, ymobsi noddepwureame 820 KOHEYpeHmMocnocobHocmb. KpoWe mogo, donwHa nod-
YepRUGEMBCR NEpcoHansHan eszoda dnR compydHukos, HANPUMED, BOIMOMHEA IKOHOMUR SPEMEHU U
yayswenue pafomel co IHEHUAMU.

2 OfecmeveHue yHacmuf: compydHuky donkHel GbiMs 808NEYEeHE! & NDOEKM ¢ CAMOE0 HAYANE dNA NoOBkI-
WEHUR CMemany MRUHRMUR v M3, Henpusep, oNUcaHUe APOLSCCE MOREN co3Ja88MLER C MOMO L b 80820
YHECMEYHLEE0 8 APOYBCCE KONTEKMUEA, aMecmo UHAUaudyansHO20 NOPYYEHLA,

3.5.2 Kepanwihurayma coTpygHUKoR

[na obecneyeHMA aKTHRHOMD YYaCTHA COTRYOHWEOR NPEANDMATHA WX HEODXOOMMO CHUCTEMATHUYECKH
IHAKOMWTE C TAKMM HANDABNEHWEM QEATENEHOCTH, Kak MOM3. 370 moweT OwTe COBNaHdo NOCPeqCTEOM MEp0o-
NPHATHA NO NOBBLUEHWIC KEANWEWKALWA, KOTOPBIE DACCMATPMEAKT CNSAYKILLWE CCHOBHER TEME:

- OCHOBHEE woed M3 v NOM3: v coTpyaHMEoe HeobxonumMo NpoByouTe MHTepac k Teme M3 1 obwac-
HHTE HM NPHHUWNE A Haadadedne NMOM3. B 4acTHOCTH, cnegyeT WCXOOWTE M3 TOrD, Kakyio none3y Gna
COTPYOAHWKOR MOMET NPWHECTH YNyJIWeHHan paboTa oo aHaHWAMM,

« KOHKDETHBLIE MEPOMNPHMATHA N0 BHEGDEHWKD. COTPYOHMEM A0MMHE BbiTh NPOHHDOPMUDOBAHE 00 HHK-
UMMPOBAHHOM NPOEKTE W NPMMEHASMBE METOLAK BHEJDEHWA, 8 TAKME O TOM, KAKMe pOnd NpeaHasHadeHsl
OTAENBHEIM COTPYOHMKAM B 3TOM npoekTe. MpK aToM BamHo, 4TobE COTpYAHHKAM Bbin NpeacTABNEH rMaB-
HBIA CIELMANWMCT-KOHCYNBTaHT. ECnK B NpOeKTE MCNONBIYETCA MHMODPMALKOHHARA CHCTEMA, HEoDXoaMMo
nposecTd obydenne pabote ¢ Hed. Ha atoi dase ywe gonsma GeiTe obecnedysHda QonsHas KBanUHKaLHMa
COTPY.OHMKOB, AOCTATOMHARA ONA NOHAMAHKA UCNONbIYEMBIX METOO00B.

MNepsan YacTs MEPONPUATHA N0 NOBRWEHKID KBaNUGHEALMK QonHHa DeiTe NOCBALEHE BEEIEHAD B M3
W NpeacTasneHWs aboTpakTHoN TeMel M3 B KOHTEKCTE KOHEDETHOMS NpeanpUaTHA. YTobe NnoaqYepKkHYTE 3Ha-
YHMOCTE 4NA NPednpuATHA, Oy0eT NONE3IHD, BCNW PYKOBOOAWME COCTAE NPOSSMOMCTDUDYET CBAIL METY
UenAwMK npegnpuaATHA M M3, Ten camebim NOAYEpKMBAA IHAYeHWE NPORKTA, 3TOT paagen gomsed BelTe nogro-
TOBMEH OYEHb TLWATENBHE, YTODE YENSYE NAHHOR TEMONH KAK MORHO GONBLIEE YHCNO COTPYOHWEOR W CO30ATE
OCHOBY ANA COBMECTHON KOMMYHHEALMKM. BawHo 0OBECTH A0 CEEQEHHA COTPYOHMKCE TO, 4To M3 3aBucuT ot

16
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WX AKTHEHOA NOOOEPMEN M MOXET NPAUHECTH DONEWYID NONs3Y TONBKD NPW XUBOM YY4acTiM. [iNA aToro Tamnke
MOTYT GbiTE NONE3HE MERONPHATHA, NPEACTABNEHHLIE HA 3Tane «YCTpaHeHHE BOIMOMHEIX NPENATCTENAY, a
Takse GakTopel yonexa, nepednucnanHee Ha astane « D6wme yenosuas,

BTopaA 4acTe MeponprATHR N0 NOBRIUEHWI KBEANKWMDWEALAY GonxHa OsiTe HANDARNEHA Ha NpeacTan-
nexue NpoekTa no eHegpesvio. Npu aTom HeoBxoauMo nposecty ofaop npoyedypel K oBLACHATE Ha3HaYe-
HKE 3ANNAHMPOBAHHBIX KOHTPOMEHEIX ToUeK. MU 3TOM OCHOBHOE BHUMAHWE YOSNAKT POMAM W BOIMOMHOCTI
YHACTWA OTOENBHLIX COTPYOHUKCGE. ECnK B pamMiax NpoekTa MenonesyeTcA IT-cuoTema, To aTa CHCTeMa Qormk-
Ha BeiTk NPEOCTABNEHA COTPYOHWKAM W NPOBSASHD COOTBETCTRYIOWEE ofydeHne. Ecnu npouecck npegn-
NPHUATHA DsiNK YNYyULWEeHE C NOMOWEKD MeToaos M3, To BOBNEYEHHEM COTRYOHMEAM NPEACTARNA0T W Padk-
ACHAIDT HOBLIE METOMR,

B HoHLUE 3TOMD 3Tana CoTRyOHKENA QOMEHE MAYYUTE GCHOBLI M3 M NONYyYUTE NpencTasneHHe O TOM, K3K W
rge MOM3 MoxeT NogoepHarte WX B NoRCeOHeBHOR paboTe. Kak No ceowrmM cnocobOHOCTAM, TaK W N0 CROeR
YEEMOEHHOCTH COTPYOAHHEM A0M#HHE BBITe B COCTOAHKW NOLAEP#ATE NPOEKT,

B pansHeAwes OTEETCTREHHEN 33 00YYEHWE |1 NOBEILISHHE KBANMMKILMA O0MKHE DELWNTE, 0Gnaga-
10T K COTPYAHMEA QOCTATOMHOR OCHOBHOA KBANWMEUEALMER ¥ IHAHMAMKM METOOO0B ONA CHCTEMAaTHHECHDR
paboTe co asaduAMmK. OEnagamT MU COTPYOMMKW OOCTATONHOW KOMMETEHUMEeR ONA NoWMCKa MHOpDRMELIKK,
KOTOpAA BRIXOOMT 33 PAMEN HCNONBICBAHKA HHTEDHET-NONCKOBMKOR Y MoryT N1 COTPYAHMEM KOMNAKTHO MIN0-
WWTh CEOH ONBIT W NPEACTABMTE ero Ha wiki-cTpauuue wnk pacckasaTe 0 HeM konneram? MposenAwoT nu
COTRYOHWEM HEODRECOAMMYIO 3AUHTEPRCOBAHHOCTE W MOBONKTCTES N0 OTHOWEHKKD K HOBLIM 3HAHWAM, YTOOk
HE OTKA3ATLCA OT HKX CpAa3y, a NPOBEPMTE C KPMTHYECKOH M KOHCTPYKTHEHOH TOYeK 3peHHA? Takve acnekTe
NOBEWEHAA KBanHgukaUu B obnacty M3 oNUCEIBAKTCA KaK HHOWBXOYANEHER MW NepeoHanbibin M3

3.5.3 NocnegoBarensHoe BHEOPEHHE

ToNsKD NOCNE NONYYEHAA COTPYQHAEAMM ACCTATOYHON KBANWIMEALKRK M YCTAHOBNEHKA OBLWKX OpraHn-
ZAUWOHHEIX yonosdid MNOM3 nocnegosaTensHo BHEOpAINT B OApyrdx oBNacTay npeanpuatiA. [Ana storo
MOBTOPHD BeINCAHAKT daisl B ¥ B. Mpu 3ToM NpoeKTHAA rpynna B oT4enNksHeX 0GnNacTAX NpoOBOOMT OUEHKY
NPOUECCa KW AHANKI 3HAHKA W NPEACTABNAST CTPYETYRY NPOEKTA, 3 TAKKE HENaaMBIE eni ANA CooTBaTCTRY-
owpx obnacted. 3aTeM ONTHMUIKPYIOT NPOAHANMAMPOBAHHEE NPOUECCHE M NDM NOONESLWEE NOOX0OALMX
METOOoE W MHCTRYMEHTOR M3 ymyYwanT paboTy co aHaHHAMM.

BuegpeHHsie B Xoge assl B MeTodbl 4 MHCTDYMEHTR! Mo M3 ponkHel BEOOWTECA B Apyruy obnactax
NPEANPUATHA TONBKD NOCNE NPOREDKW HA BOIMOMHOCTE MX NEepeHoca 8 3Tk obnacTd. Mpu HeobxoOuMOoCTH MX
ananTUpyiT B COOTEETCTEMK CO cheundrKoR KoHKpeTHoR obnacTw.

B xoge nocnencBRaTtensHoro pacluupeda ofnacty BHEOpeHUa NpegnpuATHE MoXeT obpaTUTLCA K onbl-
TY NWMNOTHOW ©askl. KpoMe Toro, peayneTaTel NANOTHOR ©aikl MOryT GbiTe NPEOCTABNEHL COTPYOHMEAM B
Apyrvx obnacTax onA geMmoscTpauuMu yenexa. Mpr aToM COTRYOHUEW, yHacTEoBABWKWE B NUNOTHOW daze,
MOTYT CO3AaTE ODWECTEEHHOR MHEHWE B Apyrux obnacTax.

3.5.4 KoHTponbHbie TOUKH (aikl

JonwHe BT QOCTUMHY T CNEQYIOWHE LEm:

a) NOM3 sHegpen B Npe0BAPWMTENEHO ONpegenaHHsX 00NacTAX NPeanprATHE;

) cpegy coTpygHWkos cdropmupoaan weTepec Kk NOM2 » nposegeHo obydenne BeiBpanHBIM METO-
pasiMHCTpyseHTam no M3.

Mocne oCTHMEHMA KOHTPONBHBIX TOMEK HAYKMHAKT pPeanuaauvio fassl YCTOAYMBOTS pa3aMTHA.

3.6 @aaza [1: paza yCTORUMBOTo PAIBHTHA

PucyHok 8 — @aaa [l OfacneveHne yCTORMWEOTD PAIEWTHA

MocpegcTeoM peanqiauwmi dase [, npeacragneqHol Ha pucysie 8, NOM3 gomyas cTate HEOTBEMME-
MOH 4aCThI0 NOBCEQHEBHON paBoTel COTPYIHMKDE U BOoN#HO ObiTh cbecneyens yeToORYHMBOE PAIBMTHE JaHHOH
HHULMATHEL. CYLMECTBYIOT PAINMYHEIE BOIMOMHOCTA ONA NPEERALEHHA MHULWATWER! B DONTOBPEMEHHEIR,
HENPEPHEHO PA3BMBAWWACA NPOUECs B PAMEAX NOBCEOHEBHOA paldoT.
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3.6.1 OBecneveHWe YCTOMYHBOrDO PAIBWTHA

MNocne TOro, KAk 2aE0HYeHD NeperdHoR BRegpedre NMOM3, reobxogrmo obecneynTs YCTORYKHEBDE pad-
BATHE MHHLMATHBR. 3aTpaTkl Ha BHeApeHHe ByayT onpaenade, ecnu NMOM3E cTadeT 4acTei NOBCEOHEBHON
paboTtel. OgHako 3to TpebyeT Honee NpoLONAMTENsHoND NpoUecca oOyYeHUA M NPHBLIKAHWA COTRYQHWKDE.
Tonkko BCNM COTPYAHKEN YEEDEHHD OPUEHTHPYIOTCA B NPMMEHEHKK M peanuaauxu NMOM3, ero noneaa MoweT
NOAHOCTEK PACKDRITECA. JTOMY MOMYT CROCOBCTROBATE CNEaYIoLLWE MEDONPHATHA:

- pbecnedeHue HENPEPBIBHOR NOOAEDNEN CO CTOPOHEl PYKOBOGCTRA;

< CO3aHKe CTPYHTYDE NPOUEcca HENPEpsBHOM YNyHWwaHHA/copepuaHcTeoBanus (TTHY');

- ofEcnadYeHie KaYEcTEE W aKTYANBHOCTA MHPOPMaLIKH,

= MHPOPMADOBAHHE O NONOMKTENEHOM DAIBHTHM,

Mpu atoM B obWwem cnyvae wHeobXoguMo rapadTHPOBaTE, YTO NPOEKTHAA rpynna GydeT oKaiseaTk
COTPY.OHMKSM NOOOEPHEY M B ansHed LeM, 0CTaRaACs JOCTYNHON QNA KOHTAKTS U NPUHATHA EPUTHEN, HHULM-
ATHE K NPEONCHEEHMA NO YIMHWEHKIO.

OGecrevenue HenpepeaHol noddepsky CO CMOPOoHE pyrosodcmea

[nA DonroBpemMeHHOTo Yenexa NpoekTa KpakHe Heobxogumo, YTobsl pYKOBOACTEO NPEONpPHUATHA NpH=
IHANG WEHHOCTE NMOM3 W 3T0 QOMEHD HARTH OTPAMEHHE B ero NoBeneHnd. Np« aTom HeobxooMmo obpallaTe
BHAMAHKE HA CHEAYIILNE ACNEKThI.

KOBMMYHHEALMA, PYKOBOACTED OOMMHO PEryNADHD 0GCyR0aTe Ha CoBeWaHMAX yonexu NOM3 #a npag-
NEMATHRA, MNpH 3T0M TAKKE MOMYT HCNONS3IOEATECA, HANPKMMep, cobpalka CoOTPYAHHKCE ONA MHTerpauky M3 e
NOBCEOHEBHYID NEATENEHOCTE NPEANDHATHA M NOATESDHIEHWA &8 BAMHOCTI.

CobnoggHve NPUHLKN0E Jenoeol aTHEWBKMOYEHHOCTE B NPOUECE. JONMOBpeMenHoMYy paladTre M3
Ha NPeanpHATHN MOMET Tawwe cnocoOCTEOBATE AKTWMEHOS Y4AacTHE PYKOBOOCTBA B NPOSKTE, HanpuMmep,
NyTeEM MyGnKanMs cTaTed B NoKansHol KoMNLoTepHoR ceTn. Takun obpaios, coTpyIHuEam ByqeT npode-
MOHCTPHROBAHD BHUMAaHWE K NPOEKTY CO CTOPOHE PYKOBOACTEA.

MpeoocTaEneHWe PECYDCOR: COTPYOHWKAM TakMe QOMaHO BhiTe Begenedo apema, Heobxoaumoes gna
paboTel Hag M3. B kauecTee Q0NONHUTENEHOMD MEponpHATHA M3 MOMET CTaTk NPELMETOM Wanesoro corna-
WEHHA C COTPYAHMEAMK. Hanpumep, Lensio MomeT SbiTe ONyENMKOBAHKE MUHAMYM NATH CTATEH B NOKaNEHORA
CETH.

Moagepika co CTOPOMSl PYKOBOACTEA ABNAGTCA KNEYOM K YBEDEHHOMY PazanTme M3 W noatomy oHa
ACN#HA CTaTh LeNeHanpaeneHHeEM NPVSRUTETHEIM TpeBoBadnen NpoekTa.

Coadanue crmpynmypsl ApGUECea Heapapeianoan pmydiakud (MHY)

[inA 0onroRpeEMEHHOND W YCNewHoro obocHoRadnA M3 a npeanpuATHM, NONYYEHHLIE HA NPEds YLLK
aTanax peayneTaTh HeoBXoQUMO NOCTORHHD YIYYLWATE H NPH HeoBX0QUMOCTH A0aNTUPoBATE Lend. 30eck
NOMOMET BHEOPEHWE NDOUECCE HENPERLI BHOD YIYYILeHWA. Ero Uensi ABNAETCA HENPepbIBHOS NOBLLLEHWE
KAYECTEA W NPOMIBCOMTENEHOCTH. Hitke NpeacTasneHsl MeTodbl, KOTOPEIE MOMYT NOMOYL NP HENPEREIBHOM
paseuTid M3 Ha npeanprATri:

= PAUMOHANWIALWA NPOWIBOACTEA: COTPYOHMEOR HEODXOOMMO NOOWPATE 33 NpedcTasneHe Npegnoe-
MEHUA NO YITYHWEHRI0, KacamwmxcA M3, 310 MomeT BrTe peantaceano, HanprMep, c NOMOLWsK NoYTOBOMD
ALMEKA Ha NPSANPUMATHH WNK B NOKANBHONR CETH,

= PEMYNADHLIE BCTPEYK MWL, NPegcTABNAINWME MHTepeck B obnacTi M3, ¢ uensk BEABNEHMA NOTEH-
UMana gnAa yny-iesiA. Ha Takux BCTpeqax Taoke GomsHsl pacCMaTPUBATLCA NPEANOMEHHA COTRYOHWKOR NG
paALWOHANKIALKMK NpoKaBoaCTEA. KpomMe TOro, MORET NPOXM3BOAMTECA NPOBSDES W ANaNTALWA NPOLECCoR;

= AKKYMYNUDOEAHWE ONBITA: COTRYOHAKA J0MHHE NOCTOAHHO 00padaTsiBaTe CEOW ONLIT pafoTe co a4a-
HHAMKH, HAKONNEHHBIR BO BREMA WX NOBCEQHEBEHON paboTel, ¥ NPEJOCTABRNATE M0 OPYTHM COTRYGHHEIM,

- MIMEDEHWE YCNEXOB: XOTA NoMNL3y 0T M3 TpyaHo MAMEPWUTE B OEHEXHOM IKBUBANEHTE, YIYUYLLISHWA
MOFYT BeITh YYTEHL NOCPEACTECM PAANWYHBIY KAYSCTEEHHLIX METOQOR, ONMCAHHEE B NpUnokeH1n. Peaynk-
TaThl MOTYT HCNONL30BATECA ONA ArMTadky B NCNsay npoekTa no M3 Ha npegnpaaTHK.

CfecneqeHUe KaYecmea U aKmyansHocmy uHgropmaluy

ObecneyeHre KayecTBa WHCMOPMALKMK ABNSETCA BAMMBIM KOMMNOHEHTOM @yHEUHoHMpyowero M3,
B pamkax MOM3 k3uecTBO IHAHMA MOMHO OUBHWTE Mo TOMYy, CNOCODCTRYET NU W HACKON KD adbekTHaHa
npegocTasnfAemMan KHOoDMaLWMA ANA DOCTHHEHWA peaynLTaTa Nnpouecca. KpuTepyu OnA Npoeeprl kaYecTsa
WHPOPMALIKMK MONHD PA3OENTE Ha TPW YDOBHA: COO0epHMaTeNsHeIN, dopmankHsi 1 CTRYETYPHsIR. Ha cogep-
HATENEHOM YDOBHE MHMOPMALWA OONKHA BETE NONHON, AKTYansHOH W NOMATHOR. Ha GopMansHOM ypoaHe
Ha KAaYecTRo WHpOpMALWMKW BNKAKIT NpaBonKcadwe W gopwa npegcTasneHra. Ha CTpysTypHOM ypOBHE
CTEMNeHEL OETANUIALWMA M NoAX00AWMA BeiGop obnacTu 3HaHWi, a Takme CTRYKTYDPHPOBAHUA 3HAHKA B yNopa-
OCHEHHOH CTRYKTYPE NPEGNPUATHA ABNAOTCA KPMTERHAMM, C NOMOLWBID KOTOPLIX MOMET GeTh NPOKDHTROMNM-
pPOBAHO W oDBCNEYeHs KaYecTED MHGOopMaLKKM.
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Crnegyiowme Mepil MornyT BbiTe NONE3HE NPA OBECNaYeHdn KaYacTEa MHEDODMaLIMH:

- KYpatop aHaHKA: 3Ta ponk DomKHa BblTe OTBEOEHA YHACTHHEY NPOEKTHOH MPYNNLI, 8CnM NPeanpruATHE
obnanaet komnnekcHol T-cucTemon. 3agadei KypaTopa 3IHaHWA ABNAETCA 0DECNeYsHUE Ka4YecTEa OoKy-
MEHTOB W MHOpMaLMK. OH KOORAMHHMPYET MEDONPMATHA NO YYHWEHKKD, KOTOREIE NPOBOGATCA HA OCHORA-
HHW NPEKTHYECKAX PEKOMEHOAUKME W OUBHOK COTRYOHWECE;

- OLEHKA: COTPYOHWEEM A0N¥HE BeTe NpEQOCTaRNeHa BOIMOMHOCTE CUEHHBATE AHAHKA. BaxHo, uTo-
Bk NPEANPUATAE NOOLPAND COTPYAHHEOE K BHUMATENLHOMY OTHOLUEHHIO K KAYECTEY JHaHWA, a Tasxe npea-
OCTARNAND CPEACTEA, © NOMOLLEK KOTODBIX IHAHWA MOKHO Buine Bkl MaMepuTe. ECNK yNpaBne e aHaHuaMK
(OOKYMEHTEL, MHGOPMAaLMA, faHHEe) oCylWecTaNAeTcA B | T-CcUCTeMe, TO TaKad CHCTEMa J0NMHa NpejocTan-
NATE COOTRETCTEYIOWME OYHHLWOHANEHLIE BOIMOMHOCTH ANA oueHKd. OueHKY MOMHO MNPOBOAMTE C
NOMOLWEKD OPYIHY KPHTERWER, YRAIAHHEX BhILLE,

= CTAHOAPTeI NOCOEACTEOM YCTAHOBNEHWA CTAHOADTOR, HANDWMEP, ANA QOopMYyNMPORAHKA 3aronoe-
KOB AOKYMEHTOR MNK OTHETOR O NPUOSPETEHHOM ONbITE MOKHO YNYHLWLIWTE Ka4ecTao MHdiopmalwu. Hegopaay-
MEHMA W AZLIKOBEKE Bapseps MOXHO NEeACTERPaTHTE MOCPEACTROM HCNONBI0BAHKA BOMHOA TEPMHUHONOTHN,

= AYOWT: ayQdT MOWET WCNONEI0BaTRCA ANA PEryNAPHOH NPOBEPEM KAYECTEA IHAHHA C TOYKW 3peHMA
BeINONHEHWA TpeboBada M cobninoesla cTaHgapToR;

= MEPOMPHAETHA N0 NOBLILUEHNMD KEANKDWEALMM . KAK HIBSCTHO NPOREASHHME NOOX0ORWKMK oyHaI0WMx
ZAHATHA ARNABTCA MCNBITAHHEIM COERCTEOM NPHBNEYEHHA BHUMAHWA COTPYAHHKOR K KAYECTREHHBIM HEO0C-
Tartkam paboThl CO aHAHKAMK. B paMiax 3Tux obyuaiowms 3aHATHA TaKKse J0N#HEl YCTAHABNKBATLCR Obwwe
CTaHAaPTE KAYecTBa.

Hugropmupoganue o ROMCKUIMETEHOM Da3aumuL

YCTOMYMBOE DAIBMTHE HHKMLMATHELI N0 M3 MOMHO NOOOSpHATE TAKME C NOMOLWLMK UBNEHanpasnesHon
BHYTPEHHER KOMMYHUEALMH,

- NPEQCTARNEHWE WCTOPWMH YCNexa: HeoDXOOHMO DeMYNAPHS WHOOPMWDOBATE BCEX COTDYOAHWKOR ob
YENEXAX C LUeNbs AeMOHCTPHPOBAHKA NoNb3k M3 ¥ HMUMALKK Npoyecca obyHeHMA;

- WOBOMOMAA: NPeAnpUATHE JONKHO NOGYEPKMBATE BARHOCTE M3, B TOM YHCNE W CBORA WOB0NOrMed;

= BEAIOYEHWE B paBoTy HOBLIX COTPYOHHEDE: NP BKMOYEHUH B paBoTy HOBBIX COTPYAMMKOR HeoGxXogun-
MO nogymare of ux obyueHrn M3;

- 0BpaTHan CBAZE ANA PELEHWA BOIHWEAKLIME TRYAHOCTSA: COTPYLHMEaM LonHHE BeiTe NpeaocTasne-
Ha BOZMOMHOCTE COODLWWTE O HEJOCTATEAX Npu peanyiauun MNOM3. B To xe Bpema GoN#HA ObiTe rapaqTipo=
BAHA CBOCBPEMEHHARA DEAKLMA Ha NONYYEHKE KOHKPETHOMD OTBETANpPeanoHeHIA.

3.6.2 Uenw dhaze [

HeaTensHocTe haanl [ HE HMEeT KOHEYHOR BPEMEHHOW TOYKWM, 3 BRNONHASTCA OO0 TEX NOop, Noka Ha
npeanpuATHM ocywecTenaeTca M3, Uenu, koTopele 0onuHe BelTe QOCTAMHY Tl Ha 3TOR dase:

a) YCTaHOAneHWe NPoUecca HENpPEepsIBHOMO YNYYLWEHWA Ha NDeaNDUMATHA ONA WHULWATHER no M3;

) MOM3 CTAHOBWMTCH YaCThid NOBCEIHEBHOR patoTel.
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Mpunoxenne A
(cnpaeoYHoe)

AHAMNM3 KOHKPETHLIX NPUMEPOE M3 NPOMIBOACTBEHHON NPaKTHUKK

A1 BeeasHWe

Danes NpUESOEH GHANHI BOCEME HOHKPETHEE NPUMEDOE M3 NPOWIBONCTEEHHOA NPEETHRM, NPOBE0EHHEIA B Pam-
kax ofWecTEEHHEY WCCNeNoBATENLCKMX npoexkToe Wivl-Transfer (M3 @8 BMpTyaneHex npeanpuATHAX) W ProWis
(MOM3). Heolxogwmo euje pas Nog4e PEHYTE. 4T0 B PAMESX HCCNEBJ0BAHHMA NPELTHHSCKHE NRHMEPOE BCarGa PACCMETPu-
BAETCA TONBKO 0OMH BcnesT MOM3I.

A2 NOM3I B8 sHEpraTHke

B tafnuys A1 NpUESOSHE HAQOPMALWA O NPEONPHATAY B KN YeEse npofneme B paBoTe co SHEHWAMK.

Tafinuwua A1 — BesgesHe W WCNOQHBIE QAHHEE

Kapacrepuotaca Onucanua
Orpacne SHepraTEHeCHAR OTPECNE
Yueno coTpyaHMEoE ar
nI}Dﬂ'ﬁ'KLI,Hﬂ TFIH BHA48 Tapuwdos ONA ANEETPUHECHOR IHEDIWA. SHOHOMHBIRA TEﬂHmfﬂ]EITﬂHEE[HH Ta-

pud/EnaccHyMEckWA TapHg

KpaTkoe onucaHHe MpesnpUATHE ABMASTCA NOCTEESLMEOM 3NEKTROSHEDrAM GNA Y3cCTHHEX KnHeHToe. Kowm-
MEpHECcKan OEATENEHOCTE OCYLBCTENASTOR WCHNKYHTENEHD Yeped MHTepHeT. Yucno £nu-
aHToR — oKono 96 000

Knwuveswe npofneme BeniyeHse HOBHX COTPYAHUKOE 8 pRGOTY HE NPEGNPHATHM NPOWCKOOHT CHEHE TRYLHO.
B pafore co SHEHNAMEA InA aHepreTHHSCKOA OTPACNH XADAKTEREH HEQOCTATOK HEANWEHWURDOBEHHEE CNSUWAnMe-
TOB, NO3TOMY HE NPEANPHATHE NPMHUMET NEL 4pYIoA CNEUXansHocTH. HoBbE coTRyaHU K
SONEHE oHeHs BRCTPD 03HAKOMATECA © TEMATAKOA £ IHEPrETURA W BENHYHATECA B NOBCET-
HeaHyw paboTy.

310 TpefiyeT 4oNONHMTENEHIX EPEMEHHEX SBTPAT W pecypooE. [0 HACTOALETD BReMaHr
NPEANEAATAI NpW Nepefaqe CNeysand3npOBEHHEY JHAHWA, KAK ONA BEJEHWA PAaNWYHOR
AenNcECA AOEYMEHTALMK, TEK W ONA COXPIHEHHA IHaHMA NP YEONEHEHHH COTPYOHHKDR He
XBETEMNG BNSKBATHOM CPeAcTEA GnA ofecnewesna KE4SCTEE NPOUSCCA M COXPAEHEHMA JHE-
HHA, NOMYHEHHBIY ONBITHEM NYTEM

B rafineue A2 ONWCAHO KBK NO3TANHE OCYWaCTENANGCE BHegpesne MTOMS3 w npegeTaened oneiT, NoNyYEHHER HA
NpeOnpAfTAK B PESYNETATE 80 BHEOPEHER .

Tanwuae AZ— Beegpedus NOM3

[ EEE DHCAHNE
Daza f Uens/aedcTana;
- B xoae dass A npoeegeqos ooy geHHe 4 ONpegeneHUYe MOTHESYHA W Yaned NpegnprATHA.
Momusadeur
- Ha ypoBHa COTPYAHWEOE! 3HEHWA AONMHE 3 hSKTHEHO U KDBATHEHD WCNONL30BATECA HA NPaanpHEA-
TH.
- Ha ypoBHe npeanpuaTHA: obecneveHWe KEMECTEA NOCPEACTEOM KDHCONMAALMN B CTPYETY P HPOS AHHR
FHAHWH.

Yenu nposkma
- BECTPOS BENOYEHUE B PABOTY HOBLIE COTPYIHHMHOE.
- CoxpaHeHue W ofecnedeHne QOCTYNHOCTH SHEHWA, NONYMEHHBIX CNBITHEIWM NyTEM, ooolieHso 8 cny-
vae cneywduyeckoro JensnpoMseodcTea, TReByoWero cneULHansHEY IHEHMH, ¥ BI0 NPOUECCOR.
- 3HAHWA NpESOCTABNAKTCR COTPYAHAKAN USNeHENPABNSHHO B Npoyscos padaTs

ONuIT ¥ BeiB0g L

He cneayeTt cTaeuTe Kakux-NWbo yTonwYecku: yaned, oM Jon¥He BuTe pRANHIVEMBIMK W OPHEHTHPO-
BAHHEIMK HE NPAKTHHECHDE NpuMesesne. TAKHE NONSIHD TOMHO NPEgCcTEENATE, [0S HA NPESNPUATAW Cy-
wecTayT npofnemMel, W KAK MEHEOKMEHT IHEHWA MORET NOMOHE
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OxoHyusHUE madnuie A2

Paa

Onncanma

Paza b

UenwigehcTEMA

B xoge dase B BHUMasWe BLNo CHOHUEBHTPMDOSAHO HE ONpegeneqHid cnocofoE AOCTHEEHHA LEneR,
YETAHOBNEHHEX B X008 Gazu A,

Ha nepeom atane Geine Ha3HEYSHE NPOELTHER TRYNNE. HE BTOPoOM 3TANE ONPERSNSH CTATYC-KE0. MmewnT-
CA HECEOMbHO OOMKHOCTHE X MHCTPYEYHA, B TAKHE CTaphie cXeMyl edCTEMA [ONWCEHWA NPOYSCooB), KOTo-
PBI2 MOMYT WCNONE30BATECR B KAHECTEE OCHOBR ON#A NOCNeayWw@s das

ONeiT W BRBOO

BasHo onpedendaTe NOAXOSAWYH NPOSKTHYD rpynny, 4Tofs B ganeseAwen nonyante yleguTensHoe
NpMEHAHKE CPEOW COTPYAHMKOB. B YACTHOCTH, BRNOYEHUE PYHOBOSAW MY PEBOTHMHOE B NPOBETHYID FRYNNY
RENABTCA KPMTHHSCKHM DEKTOPOM ONA YCNEXa NPeSNPHATHA, TAK KAK 3TO NOSYSpEHESST 3HAMMMOCTE TEMbI,
B BANHEE PEWEHHA MOrYT BeiTe NpAHATH SeicTpes

da3a B

Uenu/geAcTEMA

B xoae dasw B & xawaod obnacty Gein HagHaywes vabnwgarens, E0TOPEE 40NMEH NPOESPMTE BCE NPe-
CTAENEHHEIE PAHEE NPOUECCH! H3 NONHOTY W HEMMAAHOCTE. JononHMTensHD HaSnGaTend c NoMowkm
IT-cHCTEMEl BOoNAHE GenM pACNPeQennTe 00 LeKThl ZHAHMA NO HAGNEEA WWM 3TRNEM NPoYsccE. Mpomexy-
TOMHEIE PE3YNETATH PEFYNAPHO 0BCY KOBRWCE MEXY NpoekTHOA rpynnoi u HaBnigatenamu. Tak kak oT Ha-
Gnwgarened NOCTYNANK NONOKATENEHEE 0TA6IBR, GuIN0 NPHHATO PELWEHWE O BHEOPEHMH

ONeiT W BHBOO6

Tak KaK Boerga MEHEMYM 3AWH COTRYAHME H3 KAXO0A FPYNNEl NPMHWMAN YHACTHE B NURCTHOR faES3e B Ka-
secTEe HalnogaTenn, MHOTHE COTRYOHWEY NPEONPEATHA YHEe WMENW npegcTaeneswe o MOM3, » npowaow-
No NEpaos OXHAKOMNEHWE & Npoysccams i oBnacTAMK 3HAHMA.

Ha gaHHoM 3Tane snsYeEsid CTAHOBMTCA hakTop BpeMesd. B noscenseanon pafioTe MHOMDMM COTRYOHR-
KAM HEKOMLA JAHRMATECHA COXPEHBHUEM W NOLOepKAHWEM 3HAHWA. TO3TOMY TEM BEMHEE 3ACTAEWTE MX GCO3-
HaTh CMECA # nonkay M3, JononHKMTENsHO CTOMT PAILACHWTE COTPYOHHHEM BO BOEMA NEAOTHOA thassl, YTo
OHW B NIeG0A MOMEHT NONYYET NOGOEPHKY NPOEKTHOR FPYNNG M BCEM08 CMOTYT 0BPETHTECA K KOHCYNETAHTY B
CNYHEE BOSHUEMOEEHWA BONPOCOE

dazal

Uenu/gahcTERA

Ha npeanocnegHed dase [ Swino npoEegeHD NoCNeGOBETENsH0E EHEJpEHHE. 3TO 03HAYAET, YTo 4NA
¥amgoh oBNECTA W IPYNNe SN 866 pans| NPOWELCH, KOTOPLIE 3ATEM NPOBEPMNK W ONTEMWMIMPOBANS ¢ ToM-
KM apesuA M3, B Tevesne fais BHEADEHHA HENDEPLIBHD DCYWSCTENANKWSCE AHANKS W oBoywaeH«#a. 3To cno-
CcOBCTBOBEND TOMY, HTO COTPY GHHWEM NOCTORHHD NPHEHMMANH YHACTHE B M3 ¥ 0y AN BETHEHY D NOGLBPHEY
no aToA TEME

OneiT W BeBCOs

MonosWTENEHsR ONBIT BB QOCTHIHYT NOCPedcTEOM NoCNE JOBATENEHE K JBACTEMA NPA BHEdPEHUN. PR3-
nanesne Ha ofnacTs @ koMangbl Geino 0Bo3pMMEM ONA coTpyOHWKOE. POSKTHARA MpYNNE MOTNE MHOMBRDY-
BNEHO B3EMMOOSACTECEATE ¢ YHSCTHUKAMEA, KAK MO Bonpocasm M3, Tak w no sonpocas IT-CHCTEME.

Mposegedue CNeUMansEHE X NPOEKTOR B ATO ME BDAMA B0 MHOMMY oGNaCcTAY WAM FPYNNAE UMEno HEraTHE-
Hbl2 NOCNeaAcTEMA. BpeMs cTENG EPMTHYECKHM GAasTOPOM, TAK KAk CNSUMANeHs & NPOSKTHE 33HANH 0MEHE
MHOTO pafoyers BpeMeH HEPRLY C NOBCEJHEBHOAN QEATENEHOCTER. NOo3ToOMY YACTHHHO NPOUSCCHl EHEape-
HWA BeiNK COBMHY TR NG BPaMEHH. BCNeqoTEME 3TOM CMELWSHHA BHESDEHAS HE YOANODE NPOBACTH B 3ANNE-
HMPOEAHHOW NOCNeg08aTENEHOCTH

draza

Yenw/gehcTEMA

B xope dain [ seolxogumo Being co30aTe Takwe yonoeWA, STofel M3 cyllecTROBAN HE NPeONpEATHA
caM cofol @ NDUMEHANCA OTHEMNEHEIMM COTEYAHWKAM B UX NoacegHeaHon padoTe. PerynapHe e scTpeYs c
COTPYOAHWERMY cnocoBCTROBANK JOCTHHEHWD BaHH0d Uend W oBecnevMBaNY HENPEPHEHOCTE NPOLECCE

ONelT W BMB0Os

D EETOP BPEMEHN DHEZENCA OYEHE KPMTHMHEIM. B pamikax noecegHeasod pafoTe reofxogumMo Henpepsls-
HO 3EHMMAETECA M3 MMeWWRAcA ONsIT NOKE3KBAET, 4TO QN8 JOCTWHEHNA JEHHOW HENPEQEBHOCTH NPOSKT-
HOA rpynne @ Oanee chnegyeT CONPOBOWOETEMOONSpEUEATE COTPYOHMEOR (HEMPWMED, NOCPELCTEOM
PErYNAPHE X COBSIWAHKA). ITOT npoyecc HeoBXoaMMo NPoBGANATE A0 TEX NOR, NOKE CPEaH COTPYAHKKDE HE
ByAaT QOCTHIHYTO YETHOE NOHUMaHKe HeolxoaumocTh M3

Pe3yneTaThl

KonkpeTHoR crTyanwed, B koTopod MOMS ofecneyneaeT nogaepsxy cOTPYAHREOE, AENAETCA npoyecc ofpatoTsu
npegynpexiednid of oTenauednd. Mpoyecc onkceidasT npoyeaypy ofpaboTed npagynpesoesii of OTEMDYEHWH,
NOCTYNESWWE OT ONEePaTopoE PACIPEesenATENEHEX CETER, KOTOpHE OTEEYERT 38 padoTy OTEPHTEIX NYHETOE ONNATH
WCMNONB30BAHWA CETE npegnpeaTiA. EcNy B X048 3TOM NPOUECCE OTABNEHEIE 3TANW GYOYT BuINONHEHE HEKOPPEKTHO,
3To ByAEeT WMEeTs CEPLEe3HEIE NOCNEACTEWA ONA NPEINPUATHA, TAK KAK B 3TOM CNYYMAE NO4a4Y8 SNeKTPOIHEDTHE KNMEHTaM
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fyoeT 0cTAHOBNEHE. BoNegCTEME 3TOTO AEHHEA NPOLUSCE MMEET DEWAKLES THAMBHHE, KK ANA COTPYIHUKOE NPeanpUa-
THA, TAK W GNA CAMOMD NPEANPAATAA B USNOM.

MNoaTomy xog 3TOR0 NPOYECCE ONMCEH oY ek NoAPOEHD W NOAKPENNEH A COOTESTCTAYMIWLKE 3TANAY HEoBXOL UM k-
MH ZHAHWAMM. K 3TUM ZHEHMAM OTHOCATCA MHOTOMMCAEHHEE pafoune TEGNMUL, KOTOpEE HeoSXoOWME COTPYOHWERM
ana Gectpod obpaforss npegynpexgennil of oTenoyesnn. COOTEETCTEYSLWE SHAHMA NPSAOCTABNAKTCA COTRYAHR-
KAM HENOCPEACTREAMHO B X008 BENONHEsRWA npouecca. Bnarogapa nogpobHoMy onvcanwn ninbof coTpy QHUE NpeanDuE-
THA MoxeT ofpeSaTeEaTs Npagynpexdesun of oTknoqeHns. Takse B cnyyae Bonsadn, OTCYTCTEMA NO NPMYMHE OTNYCEE
MITH NEW YBONBHEHEW COTPYOHMER (NOTEPA HEAOKYMEHTHROBIHHEY IHaHKA) 3Ta pafoTa momeT GuTs NnpogoneHs. 3HE-
HHMA CHOMNOHOBAKE B GNPegenaHHOR NOCNegoaaTaNEHOCTH HE NPSANDUATHH M NPEA0CTABNAKTCA B DACNOPAMEH WS KEH-
A0My COTPYSHHEY.

B tafinuuye A.3 ofobweHs DCHOBHEE PRIYNETATH, KACAKWMECH YNYHWEHWA OTHOCHTENEHO 3Tanos paboTwe co
IHAHWAMMN (WOEHTH] HEEUHA, CO3GaHHE, XPAHEHWS, PACNPOCTPAHEHME M NPUMEHEHWE SHEHMWEA].

TaGnwua A3 — PeayneTaTu

Peaynetat

b 3HAHWA YOBNOCE CROMNOHOBAETE W CTPYETYPUPOBATE, W 8To ofnersaer QocTyn & HUM

2 NpueAzka 3HaHMA K npoueccy nocpegoTeos IT-cucTeme ofecneunBaeT youopeHHOE W CTEBHNEHOS BRIlONHE-
HWE NpoUScca

3 Bnarogapa koMsysMEayguia M ofyuesns coTpygHien Bonee oTEpeITE ANA M3 ¥ oxX0THEE NONL3YHITCA JAHHEM
pecypoomM

] HoBsie coTpyaHWEW MOoTyT BRICTREE CEBNAGET: SHEHMAMK W BENOYHTECA B NOBCEAHSEHYI AEATENEHOCTE. SH0-
HOMMWA BPEMEHN W PECYPCOE ADCTUIHYTA

Mnavbl Ha Gyaywee

HeoBxoqumo JOCTHIHYTE CRenyWed Lens: 3aKpendTe BOSMORHEE YNyYWeHna 2 pafoTe co sHaHnAMK Gnarogs-
pf npusereHan NOM3 coTpygsvkamMn ¥ veTerpupoeaTe M3 B HAYECTEE HEOTHEMNEMOND KOMNOHEHTA NOBCEAHEEHOA
OEATENEHOCTA NREANPHATHA. MOTREIUAR 3EHPeKTUEHOID, KPEETHEHOMD W NPOOONEWTENEHOM WCNONEI0BAHUA IHAHWA
AONEHE NOAOSNHHEETECH HE NOCTOAHHOM YPOEHE © NOMOMULME PEFYNAPHEX BLTREY W LENEHANPEENEHHOA KoMMYyHEKS-
LL M.

A3 Mononsszoeadke MOM3 B nuweBOR NpoOYELMK

B rafnuuye A.4 NpMEBOSHE WHDOPMALHA O NPEONPEATHAN ¥ KN YeEse npofneate B pEGOTE CO SHEHMAMA.

Tafneusa Ad— Besgesde W WCXOOQHRE HaHHEE

XapakTEpuoTHka Omcanme

C'TFIE-ILI'IB KBH'.I'FI{IHI:. KEAMECTES (MHLEEAA NPOMEl WNEHHOCTR)

HMcno coTpYOHUEDR 10

ﬂp&nwunﬁ Cuctemel EAMED QAR ONTHYBCEOrND KOHTPONA KAYECTEE (KOHTPONE YNAKOBKWIKOHTPONE
NpoHyELHEM )

PofoToTexHHYECKHE DEWEHAR GNA KOHTRONA ¢ HCNONEI0BAHHEM EamMeap

KPETHI}E ONUCEHAS an_ﬂ,I‘IpHHTHE FIE!I}EGETHBEET. MEOM3B0OWT M WHTETPUPYET 3TH CHCTEMB B COOTBET-
CTEWH CO CNeundruIeckMiy TpeGo BaHWAMK KNMEHTE B CYWECTEYH W MWE NPOWZERACTESHHEE
NHHEAE

Knwoueswe npofinems a8 Bo BpeMA BHNONHEHWA OTASNEHEY NPOEKTOE NPWOBPETASTCR MHOMECTEO KPEaTHEHHX
palfoTe co 3HAHAA MK IHAHWA, ¥oTopee AonkHsl GuTs cofpesw W, NpH HeobxoowMocTH, KBl MomsD OsicTpes
NPEROCTEENEHE] COTRYOHAKAM EOMNEHMM.

MogknsmyeHWe OB X COTRYAHWKOE K NPOSKTAM NPEANpHATHA SAHHMAET MHOTD BPEMEHH
M HHOMOS BRARBIET NpofneMsl ¢ KAYSCTEOM W PABOTEL

B Syaywem Heobxogumo ofecnesnTs COXPAHEHNE THAHWA, NONYHEHHEIX ONBITHEM Ny-
TeM, ona ofecneqeHHn gansHefwen agdecTeesof paloTe NpeaNpUATHA

B rafinsue A.5 onucaHo eHegperdve NOM3 w npegcTaanes onsiT, NONY4EHHEA HE NPEONPHATHW B PE3YNETATE Ero
BHEOPEH®A.
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TaBnuya AS5— Buegpexue NOM3

Sana

Onncanma

Paza A

Uenw/gehcTEMA

B xope daisl A OGNk NepaMuH0 ONpesensHsl MOTHEALWA W WenK npoekTa «Buegpesre MNOM3 Ha npeg-
MpHATHAH.

Momuesyua

YNpaEneHwe S3HAHWAMK HA NpEgNPHATHH oy ecTENAeTCRA Ba2 WX NpeOEaPHTENEHOMD CTRYETYPHP-OEEH A,

YacTo Bo3HMEAKT npofinese ¢ SAYECTEOM, NMPEYMHEL KOTOPEIX NPSANCNOMMTENSHE KRONTCA B HENPa-
EMNEHOM BHEADEHMA M3,

MeoMde NPOUBCCEl HE NPEANPHATHH HE CTEHOAPTHIMPOBAHE @ HE BM3YENH3WPOEAHLl, MTO 3BTPYQHAST
EKNHMEHWE B PAGOTY HOBRIE COTRYOHHEOE W HANWILIHE YOANUHAET BPEMA BEINCNHEHWR NDOYSCoDE.

Yenu npoexma

C nosowbi NOM3 HoBsle COTPYOHWEW QON®HE NONYYHTE BOIMOKHOCTE BuiCTRES BRNODYATeCA B pRBOTY.

ONeiTHHE 3HAHWA, E0TOPLIS BOZHAKAT B oBNacTH KpeaTHEHo® paspaBoTHH NEOSYHYWA HA NPEANPHATHN,
OCNHHE CHCTEMATHYECKH cofWpETECA, COXPEHATECA W NPEAOCTABNATECA, NPW HEoBXOQUMOCTH, 8 388KCH-
MOCTH 0T NPOYescs.

Bnarogaps |T-nogaepxee coTRYAHMESM NEEINPUATHA , 3AHATEIM B OCHOBHEIX NPOUSCCAX, SHAHMA JONKHE
NpesocTAENATECA UENSHANPEENSHHO H3 COOTRETCTRYIOLWKE 3TANAX NDOWE CCE, TAKKE AOMHHO ShiTe DOCTAr-
HYTO NOBBILSHAE Ka4ECTES

OnNeiT W BuBECOL

B 4acTHOCTH NPH onpegensHdl yened Heobxogumo oOpaTuTe BHAMAHWE HA TO, 4TO OHW QONHHE G6ITe
OpHMEHTHPOBAHHEIMA HE NPALTAYMECKDE NPHMEHEHHE W PEANHIYEMBIMKY 8 paMiax npoexTa. Heobxoguumo of-
OyMETe BONPOS, (A2 HA NPEANPAATAN HMEHTEA NPOGNSMES H KK WX MOSHD PEWHTE WNH MEHHMHIMPOBATE ©
noMow e M3

draza b

Uennw/neRcTERA

B xope a3kl B Guinu YCTEHOEMEHE cnocoBel QOCTHHEHWA Uened, BuABNEHHEX B X008 paEzZE A, W Onpa-
OeneHa NPOEKTHAER MDYNNa, KOTOREA N0 NPHYHHE DEIMEPOE NPEONPHATHA COCTERNE MWW E 3 48YX HenN0EekK.

Ha sTopomM 3Tane Buino NPpFEHAMWINPOEAHD, KEESA ofinacte npeqnpUATHR NGOXO0ET QNA TMROTHOA Qadsl |
T K8KOT: NPpoyetcd MOKHD HaYaTe BEHEODeHHE noma. He NEegnpraTHE AMenote CNpagoYyHDe pYROBOOCTED C
ONHCEHHAMK NpoUesooB. Ero a3RnM 38 OCHOBY ANA GTGEPEIEHH:I nepeora ngEouecca unI:IET!,I'ﬂJ'IEHIlE cHaTaw.

B kauecTae BTOPONT NMMNOTHORD NpOULECcCaE Gein B3AT NPOHABNOCTEEHHER NPOYeCS, BRNKNWAR oecnevedus
Ka-ecTed

ONelT U BBOO

Monysendee 8 xo0e fass B ONsTHEE SHEHWA MOKHD PEENHTS HA JBE DCHOBHEIS YACTUH.

Bo-nepaux, GHNO YCTAHOBNAHO, MTO ONHCAHHEE B CIPAE04MHOM DYKOBOOCTES NPOUSCCH HE COOTERTCTEY-
oT peansHOocTH. B xone Gacen © BOBNEYSHHBIMK COTRYLHHEEMK NPHILNOCE BHECTH 3HAYNTENEHEE KCNDAE-
NEHHA.

Bo-aTopwx, npy asifope NepEOTO NUNOTHAMD NPOGESCE B HEAOCTATOMHOM CTENEHK BRINS YUTEHE CNOKHOCTE
MpOUSCCE ¢ TOMKW 3PEHHA KONWWecTes Heobxo0wM e X 3HaHHA. 3T0 NPHBSNO & TOMY, 4To npuessl MOM3 8 gas-
HOM CNYYEE HE CMOTMM NPOAENTE CaBA B NONHYD CUNY. 4TO No3sE Morno s NPUESCTH K NpoGNeMas ¢ NpUaHa-
HUEM o CTOROHE COTRYOHMEDE. Noatomy Ben cpenad esizon o Gonee TwaTensHoM esificpe Npoyscca | ero
nogpofHom asanqae ¢ TOHKM IPEHMA SOCTETONHOA HACKILYEHHOCTH SHAHHAMK MK HAYKDSMEKDCTH

daza B

Lenu/geRCcTEMR

B xope thase B aafipadie i CHA%ANA NHNOTHEIA NPOUEcs BN NONHOCTE 0 CTPYETYRHPOBAH M CHMOdENW po-
BAH 33HOED. 3ATEM 3HAHUA, HeOBX0OMMES ANA PAANWYHEX STEN0E NPOUECCE, CHOMNOHOBANK W paapaloTa-
NH CTPYKTYRY SHAHWA, KOTOPAR NOIB0ONANE COTRYARWEAM NEMED HAXOOWTE WX M COXPAHATE. DBLaKTH IHaHNA ¢
noMowess | T-cHeTemel fsine coNOCTAaBNEHN C HAANEHAWMMK 3TANaMA Npoyecca. OT yHICTEYDWAX B AaH-
HOM NPOUEces COTRY QHHEDE NOCTYNANM NONOMETENEHHE OT36IS0, TAK KK OB E HWE KEYESCTEE AOCTATONHD
BeIcTpO CTENO 3AMETHD OLLYTHAMBEIM

OnNeiT M BuBOOL

DELTOP BPEMEHR MIPEET IHAMMTENBHYH PONb. B noBcegHesHoA paGoTe ¥ MHOTUY COTPYLHWEOR HET BpE-
MEHH 3EHHMATECA COXPaHEHMEM W NOOAEPHEHMEM 3HEHWA, BCnaacTeMe 3TOMND MMEET CMECH BO BPEMA NiE-
NoTHOA drassl oLACHWTE COTPYQHMEEM, HTO OHW HE TONLKD WHEECTWRYHT CECE BEEMA B 3TOT NPOSKT, HO
BNOCAECTEMA CMOMYT WIBNSWE U3 HETD NoNE3Y. B COOTEETCTEMM C ONLITOM Akl B MOXHD M3ENE%E BRIFOY
TOMNEKD B TOM CNY-EE, ECNW NPOUECE ABENASTCH HAYKOEMEMM M MMesWecs npofnems 8 paioTe co aHaHAAMKA
WMoryT BbiTe pRWEeHE NOCPESCTECM BroTpore AocTynaife CTROrD COXPAHEHMA SHAHRA NPH MCNONE30EEHUN
NoM3

daza

Lenw/ neRcTEWA

B HACTOAWMA MOMEHT [E3NW3YETCA NPeAnoCneaHAR @asa I, uenso KoTopoR ABNABTCA OATHMMIALWA
NpoUEccol GNA NPOWIBOGCTES MANsX CEPUA U NOCTOAHHOE NOBLIWEHWE KAYECTES WATOTAENWEAEMOA NPo-
OyELHAK
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Oxoxvaque matnuyar A.5

s DnucaHue

OnuT # BeIBOAH

Tex kak Gen NONYYeH XOPOWHA ONET C HEYEOSMEAM NHNOTHEIM NPOLECCoM, B NponsecacTao Seiny BRno-
HEHEl M GEYTHE HAYHOEMERE NPOLECtE M AONONHEHS! 3HAHMAMK. B NpoUecce, 8 KOTOROM Y3CTO NPOUCKCaANK
CHBKK, NOCPEACTEOM CHCTEMATHHECKON paBoTsel CO 3HAHMAMK YOANOCE BOCTHYE NOBHILEHWA K34ECTES.
Axanuz owxBox MLeENEHO 3apegoMeHgoean celin u nomer ySeauTe coTpyasueos & HeoBxogmmocTe MOM3

©aza Uenu/noedcTans

B xoae 3ToA drais HAGNOARNOCE CTPEMNEHHE K NPOYECCY HENPEDRBHEE YRYHWEHA. MeHaKMeHT IHa-
HWIA ANA NOgXoOAWKY NPOLECCoR NPOYHO HHTerpMpoeax B palioTy npegnpuated. OH gonses WCNONs30BATE-
CA COTPYAHNKEMW B NOBCEeQHe BHON paboTe. MpM 3ToM MOTYT NOMOYs NOGXOAALME MERONDPHATAR, HENPHMED,
pEryNApHLIE BETPE4M ¢ COTRYOHWKSMMA ANA AEMOHCTPAUWA NPOrpecca HE NPpeanpEATH

ONbiT ¥ BeIBOOE

B noBceaHEEHOR OEATENEHOCTH COTPYGHHEAM A0MKHO GeiTe BHAENEHD EPEMA GNA NOCTOAHHOR pafoTw
HES M3, MMenwnica onelT NOKS3HEAET, 4T UenecoclpaaHo NoLAeEHHBATE PAGOTY NPOBKTHOA FRYNNE §NA
ofiecnedeHuA HEPASPEEHOCTH KOMMYH MEBLMEA 40 TaX Nop, NOKE e SY0aT JOCTHIHYTO NONHOE 0COIHEHWE He-
ofxogusocTa M3

B teBnuue A6 0SoblLeHsl OCHOBHEIE PEIYNETETH OTHOCHMTENEHO yNysWweHHA M3 (MoeHTHpHEAUMA, CO3naHHE,
AQPEHEHWE, PACNPOCTPAHEHNE H NPAMEHEHHE IHAHWA).

TaGnwua AS— PeayneTaTw

Peaynetat

1 B xofe nepaoro 3TENE NHAOTHOMD NPOUECCE YOAN0Cs COCTEEMTE OOHYMEHTAUMK JNA HEL0TOPLIE SKTYANEHEX
AN YNEEENSHRA Npoyeccoe. [okyMEHTEUHA NPHMEHANACE ANA BEISOROYHOR NPoESPEK NOPAAKE W BENICYEHHA 8
pafioTy cTaxepa.

Ha 31ane a¥ny-LleHHe KEYSCTEE NPOHZECOCTES BRUND SOCTUIHYTO IHEYMTENEHOE YNYHWEHHE KEYECTEER Npo-
OyEUMKM. Ha aToM 3Tane He ToNsKD NPenOoCTAENANKGE 3HAHWA 80 BPEMA NPOYSCCE NPOMIB0ACTEE, HO M OOKYMEHTH-
POBANHCE PeayneTATH 3Tanos paBoTe AnA ofecnesesua KauecTea. ONsIT NOEEZEN, 4TO MMEHHD ANA NPOYECCOR &
OTHOCHTENSHE MANCH NOETOPREMOCTER YenecooSpa3HO NPEAOCTAENATE COTPYAHHEEM KOHKDETHIHPOEAHHYID pa-
Bouy MHCTRYEL WD

2 Befop nogxoaALEro NWNGTHOM N pouscca KpafHe BaEeH ONA MOTHEI UMK YYSCTEYHILW AX COTPY L HHKDE. n peu-
MY BCTES OO0NEHE fibiTh OEHOZHAYHO 3AMETHH YEE B XO0S NMNCTHOMS NpoUecca, HHa%we roTOBHOCTe WHESCTHRO-
EaTh BpEMA B NEDSRT CHHXEETCA 00 MEHHMYME

3 MumeHso gna ﬁbH:-TP{IFI:I BRINOMHEHHA NPOWIBOACTEEHHRY ONEPELWA C NOMOWEKD NPpUMEHREMOR IT-cHCTEMEI
YOENDCE SHEYHTENEHD Y¥AYHWHTE NPEO0OCTABNEHME SHEHWA B X008 BRNONHEHWA NpoUscca

4 BonswwHCTED COTRYOHHEDE OTHOCATCH K M3 donee OTEQHTO M BHOAT B HEM BOSMOXHOCTE COASNCTEMRA YoNaxam
MpEdnpPUATHA W, B KOHEMHOM MTOME, YEPENNEHWA CEOMX NOIML WA Ha NpEanpUATHR

5 ¥0anoce YCHOPHTE BRNHMEHWE HOBHX COTPYOHMKDR B PAG0YMUR NpoUSce NpeOnpEATHR. BRaronapn npHEMeHe-
Huo MOM3 Buno cazososmnedo muore pafovero BpemeHu

MnaHel Ha Byaywee

PafoTe no npeaHaddn MOM3 coTpyaHuEa e npegnpHaTiA ByayT npogon#eds. HeolxoguMo NpeanpuHA T Blle
MHOMECTED MEMNKWE WAros, “Tolk MeHe MMEHT 35aHHA CTAN COCTARANRE A NDacaqseEH0A pafoTsl. XoTA nepeslie npe-
MMYWECTEE NOCNE BHEAPEHHA B NEOHIBOOCTES YEE IAMETHE .

QJCHOBHEA 330848 COCTOMT 8 Tom, 4Tofe 4NA COTPYOHMKOE CTANO OYEEMAHO, HTO HE TONEKD NPEINPUATHE, HO W

OHA NW4HD NONYYaT Bef0gy OT TRKOMD cnocolfa palorw. Toraa MHEEGTHLMK EpEMEHA ﬁj‘.‘l}'T BOCNDWHEMABTECA MKW KBK
LI;EJ'IE-I::IJCIEFI'E AHBIE.

Ad NMOM3 B MBWWHOCTPOERHWA 4 NPOMIBOACTEE NPOMBILNEHHOrD obopynoBaHKA

B rafinuue A.T npUEEOEHE WHCOPMEBLHA O NPEONPEATAN K KNKYeEse npoSnave B padoTe co SHEHWAMK.

Tafinuua AT — Besgexve W MCXOOHLE HaHHLE

KapakTeprsTHRa Onucanae
OTpacne TexHW4eckoe obonysueaHue/obpabaTse BANWAR NPOMEIW NEBHHOCTE
Yueno coTpygHMEoe a0

24



rocT P 57320—2016

OxoHyusHUE madnuie AT

KapanrepucT vEa Dnncanne

nFI-CI.'J,!"Hl:HFl Y¥Cnyru no NPoekTHROBEHNK, CTROWTENBLCTEY W 3KCNNYATALWE NPOMIEOOCTEEHHBIX CHC-

TEeMm B of pEﬁETHBEH!ILI.lEﬁ MPOME LLMEHHOCTH

H.FIETI(QE OnAcaHde n PEONPHUATHE NPEQNAraaT Yonyrd NG NPOSkTHROEaHN D, CTOOMTENECTEY W SKCANYATaRHA

NPOMIB0ACTEEHHEX CHETEM W NPOME WNEHHEIX NNOWANOK W ABNARTCA nugepoM 8 obpaba-
THIBAHK L E# NPOMBILLNEHHOCTA. MHOMOUMCNEHHEIE HOY-X3Y B CAMBIX PEINWYHEX SCNEKTAR
YCMBWHOR SKCANYATALUMA NPOMIBOGCTESHH HX CHCTEM W NNCWAL0K 4NA BCEMD CNeKTRa Bom-
POCOR W 38084 NOMOrasT HERTH NOOXOOALES ¥ MHOMEXIYENbHOE PEWEHWE — OT NONYHE-
HMA PEIPEWEHMA, NPOEKTUPOBAHWA W CODPYMEHMA, TexHW4ecKkOoro OBChYWHBAHRA W
QECNNYATAUMK 00 HENPEPSIBHOMD YAYYWEHHA W OnTeMu3ayuwd.  Paesdoobpaive
HOY-¥8Y — UEHHOE NPEWMYLECTE0 GNA 3@ esTHEHOrD yNpaBneHUA NpOWIB0cTEEHH EMI
NPOUECCAMA NPH CTPOMTENECTEE HOBBIX NPOM3E0ACTEEHHLIX CHCTeM. MNNaHkpoBaHHe Npo.
HMIBOOCTEEHHOA QEATENBHOCTH W ONPEAENEHWE MECT ONA pasMeeHna By ayuwero npona-
BOQCTER MNpeanpuMATHE KoMOWMHWPpYET © WHPOEMM CREXTROM YOOy W NPOAYKTOR,
HHCTOYMEHTOE W MaToa08. KOMNETEHUWA COTRYOHUKOE NREANPUATHA TAKME GUEHE DAIHO-
ofpa s,

HeofxogMMee EBANWDEUEELUMY BENDYS0T PAANWHHEE AMCLUMNIWEL He TeNes 8 ofnac-
TH NPOEKTUPOBAHWMA W WHHEHEPHBIX HAYKAX, HO U TPelyT HABLIKOE ONEPETHEHOR W cna-
®eHHOW patioTe

KnexieEnia HFIOEJ'IEM-H B anHEHEHHE W NoAOepXaH«e 8 ONTUMANEHOM COCTORHMM WHPOKOFD CNesTRE SHAHAA W
pEﬁIJTE- CO IHEHHAMM BHeQpeHHE OGNBITA, NOAYYEHHOrO B pPE3YNETATE PAANWYMHEIX NPOEETOE, B CTAHOQEPTHIWPD-

BEHHEIE Branec-n PoUSCCE

B tafnuue A.B onucaso BHegpeqse NMOM3 W npegcTaENeH ONET, NONYYEHHBIA HA NPEANPMETHR B PEIYNETATE 8o

BHELPEHWR.

TaBnuwya A8 — Buegpeduse MOM3

Fana

Onucanme

draza A

Lenn/geRcTEUR

B xope thain A Buenu oBobweHs npudrHel Ans eHegpedua MOMS © onpegeneHsl yenn, a TAKHKE YCTAHOE-
NeHel DCHOBHBIE yCNOBWA OnA npoekra. OcHoRy coctaswno esegpesde MOM3I B WHAWHApMHIOEOM GM3-
HEC-NOAPaIgeneHnE.

KoHewHan SWaHec-uens — Nogpepeka kNHedTos Mz ofpadaToiaamdwel NPoME WIBHHOGTH NPW NOWCEE
NOAXGARALMY WHOWEWOYANEHEIX PEWEHWA NA TEXHEYECKHE W 3KCNNYATAUMOHHEY BONPOCOE — NOCAYHWENa
OTNREEHOA TOMKOA QNA ONPegenaHdn NepEUMYHOR 33084 YCNEWHOTD PAIBWTHA NPegnpeaATHR — QOCTYN-
HOCTh NPAEMMNEHEIX SHAHKA B NPABKAEHOR BPEMA.

Yrofe rEpEHTHROBETE YOMeX, AOCTYN K @MERLWHMCR SHEHHAM W 0OMEH SHAHMAME MaXDy YHECTHREIMK
NpoUBcca AONMEeH NPOXOAMTE MAKCWMENLHO HEfexs0 W BecnpenaTcTeeHHo. MoOCpERCTEOM BHEOPEHUR
NOM3A ponwHel BeiTe QOCTHIHY TR CREOYHILWE OCHOBHEIS LENH:

- ONTHMHIEYMA AOKYMEHTALMY palouns NPOLECCoR;

- Bones NerkMil W BeICTPRIA J0CTYN K 3HAHWAM,

- COXpAEHEHWS W olecneyeHHe JOCTYNHOCTH IHAHWE, MONYYEHHBIX ONEITHEIM My TEM;

- BEEgEHME M oO0bEgWHEHWE 3HAHWA B CeTe QNA NOCNEAYIOLEND NPHMEHEHHRA.

K yeTaHoenesnse oBWHE yCNOBWA NPOEXTa OTHOCGHNACE paspafioTea nepeof oprasMzagsoHHoR CTRYE-
TYPE ONA CO3O0AHAA NOCNETYIWER KoHLENLMY M3, BRN0 peLieHt CHANENE CO3GaTs NNATHopMYy 3HE-
HWA, KOTOPES QONKHA BRINONHATE CREQYOWWE 3IB0EYA]

- cOop W CTRYKTYPHPOBEHHE MMEIUHECA HCTOMHRKOB/DGEEKTOE SHAEHWR

- YCTAHOBKE CHMCTEMEl KOMMYHHMEALMA ana NOM3;

- NoOroToBKAS Cpeakl OnNA NPOBSSeHHA IKCNEMMEHTANEHOMD MOLENHPOBAHHA NPOYSCcca

ONeiT W BelBCOS

MoK GopMUDOBAMHWUE MOTHEE UMH HE BOIHWKND HAEEKWE TRYOHOoCTeR. PaBoty ofnarqn napannenssHo npo-
TeKAWKA Npoyace, 08YCNOBNEHHEA CTRATEMM4ECKAM HANPEENSHWEMW JEATENEHOCTH NPEANpUATHA, BGnaro-
OApA EOTOPOMY COTRPYOHMEM y#e OwiNe JAUMHTSpECOEAHEl BONPOCEMK, CEAZAHHEIMWA © HIMEHSHAAME W
yenAmd M3, OnucaHHe MOTHEELWA U LWeneR BEND OrpaHHYeHD KPYTOM NHL, KOTOPSIE NEWHAMET PEIIEHHE 1
HECYT OTBETCTREHHOCTE 8 peanAzauun GuzHec-uened. BaxHsm orpaquysesien GeiNa KOHLEMTPALMA HE
OCHOBHLIE UENAX NPoBETA
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Npodonwedue mednuys A&

s

DnucaHue

Dasza b

Uenw/nedcrens

Ekina mpoB&seHa NPOBSpEa W OLEHKS HMSHLWHICA NpoUeccos. KOHEPETHEIA NMNOTHEIA Npousce He Gen
aelfipas. Buecto 370re SeING NPUHATO PELLEHHE 3KCNEDMMEHTANEHO ARANTHRDEATE PAANHYHEE NPOUECECH ¢
pEIHEIMM EEANMEEKELMOHHEMY W OPFAHHIAUMOHHEIMK XBDAKTERNCT MEEMY Kk TpeBoaaHuam MOM3 1 nosk-
CEpHMEHTHROEETE C PASNHHYHEIMY hOpMEMK NpegeTaEnesls. Buina npoeegeHa Nposepka M oueHka ofwei
KBATh NpOYSccos.

O aHoapeMerdHo BrNM NPOSHANKWEM POBAHE! WM B HECH MCTOMHMESA 3HAHHWA (QaHHBE, NATERATYPS, Npo-
rpaMmHoe ciecneqeHme, SaHkn QaHHEEX U T. §.). Beny paspalfoTads Nepese KOHUENUYHA CTRYRTY PRl SHEHHA.
C NoMOWsk CO30EHHA NNATEORME 3HEHWA HE Gase wiki-cepEWcoE clhopMyNUPOEIHEl MCXOOHEE NaHHEE
ONF NHENOTHOMD NPOeKTa

ONEIT ¥ BRBOOE

AHANWI MMEK WHXCH NPOUECCOE BRABMN MHorooBpaIve NpOWECCoR G PAINUYHEIMK OPMAME NPEICTEB-
MEHWA, CHCTEMEMWY NOHATHA W CTENEHAMA A8TENWIALUWW, HOTORHE OYSHE CMNBHO 3ETPYOHANM NOCNEN0EE-
TENBHYID peandiaun MOM3. KoHuyanuwe cTPYETYRM POEEHUA ONA MMEIDLRECA 3HaHMA Taoke noTpefosany
COFNACOBEHNA TEPMUHONOMHHYECHHE CHETEM W PAINMYHEY CNEUHANWIKMDOBAHHEXE CHOTEM KNACCHEHEaLHA.

B cooteercTemd ¢ TpeBosaHmama M3 k Mcnonbsoeasuss npoyeccoe Heofixoauso Guno npeacTaEdTs
WMEHLLMECA NPOUSCCEl B B0MHOM BHOE M 00be0MHUTE WX YHWE MUHPOBA HHOW TEPMKRHONOIMER, 3 TAKEE No-
TpeficEanocs YTEEPOWTE KOHUSNUMID YNPEENEHWA ANA cTPpyRTypuposEsHon ofpafoTim npoueccos W nog-
OEPHAHWA WX B ONTHMANEHOM COCTOAHWH (ROHTRONNUHE NPOLECCoE)

Da3a B

Uenw/nedcrans

B pamsax nenoTHOA dradsl BAMHLE WCTOMHHEH # olnesTsl 3HAHWA © NOMOWLK nnathopse Ha Base
wilii-cepEHcoE GeNW NoOgroToENEHE! W NPedocTaABneHE WEipAHHEM COTRYOHUKAM, EOTOPEIE CMOTNW WX O0-
NONHETE ¥ PACLWUWPWTE. H3 OCHOBAH®KW 3HANW3E NPeaMAYWER BA3w Buna pazpaboTEHE 0PHEHTUPORAHHAR
HE NPEETWYECKOE NPHMEHEHHE CTPYETYRE IHEHWA, C NOMOWER KoTOpOR YHaN0ocs YNopRAOMHTE MMELL M acH
o BEKT SHAHKA.

[anee aEcnepUMeHTHPOEANM ¢ DRINMHEEME fOpMaMAa NpecTaBNEHUA NPoLeccos. PRIannuHLe Mo nu
NPOUSCCo8 YHE HA NPEaeAYWed cTagun Bunn JooTynse ¢ NoMOWs wiki-nnaThopme.

Bo BpemaA NenoTHOR dhadel ONEIT W AHEH WA N KCNoNE30ESHMD NRaThopme Guing oGoBlueHs HAa perynap-
HEX pafiosnx CEMAHAPAX W HEIAME NHWTENEHD NPKMEREHE ONA YNYHWEHHA COQEpEaHWR, CTRYKTYP ¥ Moge-
ne@d NpoYsCoon

OneiT # BRIBOOE

H3-3a3 napannentHo BENONHASMEY BHYTPH NPSANPHATHA CTRATETWHECKMY NPOSKTOE NPOYSCoR He yaa-
nocs ONPEAennTE A0 kKoHYA, MoaToMmy CCTAHOBMNMEE HE NPOTOTHNAX.

C NomMollbl COTPYAMWEDS PEANKIALWA NNATHOPME 3HAHWA U CTRYETYDHDOBAHME 3HAHWA Npownd Bec-
NpEnNATCTEEHHD.

3ETPATH HE NPEBLICWN® CMETY, TaK K3K He PAIPEGATHIEENACE HOBRA CHCTEMA, B MCNONBI0BANMCE YHE
MMEHLWECA KOHUENUKWA | ONBIT. BOBNSYeHHE MMEDWKICA CTRYKTYP 3HAHMA (CHCTEME Nanos U SHPEKTORHRA,
GAMKW OEHHEX) W NPUMEHEHWE DEWEHWA HE OTEDETHY PECYDPCAX ANA NNATHOopMEl SHEHHE 3HAYRTENEHO CO-
KDATHMNH TEXHMYECKWE 3BTPATH.

Enarcpapn y4acTeio Bei@paHHelX COTRYAHWKOE NP PESNHIAUMA NNATEOPME 3HAHWA HHAUMATHERI W
NpeOnoHEHHA N0 YIYYLWEHED MOTNK Bkl Te BLNMOMEHEl HENOCPEOCTEEHHD B CTPYETYRY NNATHO Pk

@aza

Uenw/aedcTana

MNnargopMa 3HEHMA ¢ 08 bLeKTaMK 3HAHHA U NPORAsoTAHHEIMHE MOOENAMH NPOYSCO0E HOCNE YEMEWHOTD
TECTHROBEHWA BLINA NPUHATA ¥ PEKCMEHOOBAHE & NPUMEHEHWE BCEM COTPYHMEAM WHEBHUDMHMOEBD Bua-
Hec-nogpazaenaHqa. [ina Hax nposend npuknagHos ofy4eHHe ¥ BEROENANH KOHCYNETAHTOR NG PELWEHKH
aonpocos. Mogany Npoyeccos S6INW QOCTYNHE, HO He 0BA3IATeNEHE, TAK KEK OHK AomsHE Goiny ewe nporTe
COMMacoBEHWe ¢ PE3YNLTATAMU NAPANNENEHOMND CTPATEMHYSCHOND NDOYeCCa.

FPaficie cemuHaApLE:, PEMFNARHO NPOBOAWMENE C BEISPAHHEMA COTRYGHMEEMM B8 X088 NUNoTHOR hadsl, Bpe-
MEHHD OTMEHMNW ONA NONYYEHWA OT3LB0E 0T BOEX YyUACTHUKOE. OQHOBpEMEHHD ¢ nnaTdopMol Gena npe-
OOCTEBNEHE BOIMOHHOCTE HENOCPSACTESHHOMN EMNMAHMA COTPYQHMKOE Ha COAESPMAHKUE W CTRYETYRY 3HAHWA.

Mnardopsa IHAH MR GEINE MCNOMNB3I0RAHA B KBMECTER GAI0BOND MHCTRYMEHTE MEHEOWMEHTE SHAHWA W KAK
CREACTED KOMMyHMKAWWM OnA npegoerasneddd NMOM3 v cer3EHHBIX © HMM W3MmeHeHw#ld. Taousm ofpazowm,
Grna cecnedaHa NPO3PaYHOCTE NOPADKE ASACTEWA BCBX COTPYQHHEOE.

[ononHeTensHo 8 padkas ofsyvHsl: paBouss BCTREY B COELUENWIWPOEAHHEX OTHENAX COTPYLHHEAM
BLANM A3HE YE3IEHHA N0 WCNONEIOEAHWID NNATHORM B

OnNuT ¥ BRIBOO

Bregpesne NNAETHOPMEl NEOWNG YCNEWHD. JECNNYATAUMA M NDUMEHEHKS NPoXOaUNy 83 CyWecTaEH-
Hex npofnem. MpumeHesne NNATHORME M3MEHANOCE CTPONe B pamkax Guadec-nogpasgeneqns. Hanobs
COTRYOHUEDE HA HEOOCTATOK BpeMedt ANA padoTsl ¢ NNaTgopMod NO330NHNH COSNATE BRIBO, 4TO 3Ta O8A-
TENLHOOTE HE BO BLEX CNYYARE PACCMATPHEARTEA KA HEOBXOQUMER ¥ NPOAYHTHEHER.
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OxoHyusHUE madnuie A8

Saza Onucande

Tak KaK NPHMEHE HUE KOMNEOTER0E 8 NOECEOHEEHON QEATENLHOCTH KA ¥0p0Wo 3xasosMons pafouero
MHCTRYMEHTE ABNASTCA obbiHeiM ANA GONEWWHCTES COTRYOHUKOE, Ka3Koro-N#Go ocoBoro CONPOTHENEHUA
NAATHOPME IHEHHA HA OCHORS Bef-CEPEUCOE HB BOZHUKNOD.

HoBbIe COTPYOHHWEM OCOZHENM NOMNYYSeMBLIe BRINOOH, W WM HE NOHARCGMNECE CNEUMENEHEA MOTHEALWA
ONA NPHMEHEHUA CHETE ML

Mogaep#Ea oo CTOROHE MWL, NPHHWMER LW PRIWSHAA, BiNa BaHA §NA 0BecnesyeHUA NOCTOAMHOTD Nog-
OSp#AHKA B8 WCNDNEI0EAHWA.

Kpome Toro, NoNs30BaTENE NONGKATENEHD OUEHWUNH SRICTPOTY PEardpoBaHEA Ha Npolnemel, W cEOBAPE-
MEHHYH DEMOHCTRALHID YNYYWEHWA | yenexos

draza [l Uenu/gehcTErA

Uenwi Buno HEABHOS YCTOAYMEOS PAIEMTHE NOCHEOCTEDIM O4EEWOHIA NONLEL GNA COTRYgHAKDE. Cpegs
HOBRX COTRYOHWEDE nogofHore peayneTaTa yoanocs A0CTUIHYTh 04EHE BECTDD, TEE K8K C NOMOLLSD MAET-
HOpME OHW CMOTMM B K0POTKME CPOKM NON Y4l Th NPEACTAENEHHE O HAXONNEHHOM ONETE, NPOUSCCAY ¥ METO-
pax EBHYTpM OGuaHec-nogpazgenssis. PykoBOACTEO, KOTOPOE PErYAAPHO MNOOWPAMND WCNONBI0ESHHE
MNAaTHopsbl (HANPHMED, © NOMOLEID UENSBRE COMMaWeHNA), Takae cnocoBoTEOBAND YoTOAVKBOMY DA3IEM-
Tuk. I T-0THeNn pasMecTHn NNaTHopMy IHAHKA B KBYECTER TMEBHOR cTREHMYLE Bel-Gpaylepa ANA NOCToOAH-
HOMD HAMOMMHEHWA COTPYAHWEEM.

3a ofecneqeHWe KEHMECTEA IHEHME COTPYOHMER B 3HEYUTENEHON CTENEHW HECNW OTEETCTEEHHOCTE
CEMOCTORTENEHO. 3T0 CODTBETCTEYET CYLWSCTECBARLUSN PAHES NPAKTHEE NPAMOrD oBMEHE IHAHHAMU, NpK
KOTOPOM COTPYAHHWE JOMEEH CAM OUEHHTE NONYHEHHYD MHDOPMaLHD. [JoNONHUTENBHD, QNA B0H{HOEHLW-
BNbHOH WHOpMALKKH HE NNaTdopde, BLNa peANWI0EEHA NPOLBSYPE NONYYEHWRA gooTyna. Bnerogaps oT-
KpRITOR  CTPYKTYPE NNATHOPME  3HEHWA 388844 M3 (WOEHTWEDHEBWWA. CO3INEHWE, XPAHEHHE,
PACNPOCTPAHEHME W NPAMEHEHHE 3IHAHKA) BunK pACNpeNene L MEsIy BOEMH COTPYQHMEEMA. COTpYaHME,
OTERTCTEEHHEIA 33 M3, 3afoTiTon o npofneras NEAMEHEHK A, KOMMYHRELWA ¢ ApyrEM A Guasec-nogpaine-
NeH#AMH W Bonpocax ofecnevesnA KA4ECTES

ONeiT W BRB0OH

Do toro ek MOMS3 HawdeT palioTaTe cAMOCTOATENEH0 HeoBxoguma oNUTENEHER «hala NPUBLIKAHURR (0T
roga 0o geyx net). Ecnu B TEMEHWE 3TOM BPEMEHH NoAOSpEKE PRANHIALWK NPEDE BASTCRA, TO HCHEIAST MOTH-
BELMWA W, CNEA0BATENEHD, WAHCH HE NONYYEHWE CHWOSEMORA NoNeas. MNogleprEa o CTOPOHE PYROBOGCTES
REMNASTCA HEOBXOOMMOR ANA YCTOAMKEDrD OONTOBREMEHHOMD BHEODEHWA Npoyecca. DxUgaeMan Nonke3a 4on-
#HE CTAHOBMTLCA JaMETHOW ANA OTAENEHEX COTRYOHWEOE £8K MOHD pasbwe. HeoBxogWsmo NoCTOAHHD HENo-
MmuHaTe b wgee NOM3 ¥ BKNKYATE B HEE CNEYWENMIMPOBAHHBE W OPrEHHSALWOHHEIS PeWeH#A

PesyneTaThi

C noMowk npoerTa Ben coznad Gazwe gna eHegpedns NOM3 B uenoM # ofecnedero BENKYSHWE NPOYECCOR B
EoHLenuue no M3, OcHoBHEIM kosmnoHeHTom MOM3 ctana nnatdopMa 3HEHWA, CO3QEHHARA ONA BCEX COTRYOHWEDB HA
fase eelf-capascos. B 3Tol NNATHOPME SCYIWECTENASTCRA XPAHEHWS ¥ NPEAOCTABNSHHE HHDOPMALWA O NPEANBEHATHE @
ero OHPYHEHWH, O CNELHENHIKPOBAHHEIX NPOMEcCHOHANBHEE FHAHNAY 1 NPOLBCCEY B MHKHHHPRHMCEDM GHaHeC-nogpas-
AengHuds . B 3aBMCHMOCTH OT NoTpeBHOCTERA COTPYHMEM MOTYT GON0ONHATE, BASNTUPOBETE M NEPEOABETE NO CeTH Heol-
HOAUMYID WHEDOPMBUYMID, K KOTOROA WMeT 0ocTyn 8 nofos spema.

C NoMOouEH NNATEO0PME AREOPMALWA ¢ NROLECCAX, HAMEHEHHEX W BHOBE ONPEAENSHHEIY B PAMKSE NAPanNnens-
HOMD CTRETEMWYECcKoro NPOekTa NEeanpHaTHa, Buna nepegada coTpygHMEasM. B HacToAWE: BpeMA NPOUSCCR CYLULECTaY-
HIT TONBKD B BASE NPOTOTUNOE, HO YHE MOTYT HCNONE3I0BATECA B KAYECTEE SNEMEHTOR CTRYETYPHPOEIHWA SHAHWA.

MnatgopMa 3HaHUA NPEANArasT COTRYAHMEEM rHBK0E pew eHWe ANA HHAKBAEYANEHOMC CBOpa, KNACCH M EALME |
NPEAOCTAENSHMA CEOMK 3HAHWA gpyriu. MnatdopMa pasrpy®asT onNsITHEX COTPYAHMEOE M PYKOBOACTEG NPH PAacnpoc-
TREHEHHW BEARHOA HHPOPMBLWHE ¥ yMEHeWaeT oin s EHYTREHHENR NEPENUCKW N0 ANSETPOHHOR NoYTe. HoBEIE COTPYEHM-
EM MOTYT CEMOCTOATENEHS NONYHATE NPESCTAENEHWE 0 BAHHOA WHChOpPMBEYMKH AnA paboTu & oBNacTy UHEMHHPHHIE W He
3ABMCETE OT HANAYMA BPSMEHN ¥ ONETHEIX KORNET.

W aHCe NOBTOPHO HERTH COXPAHEHHYH MHPOPMALWE, ONET 4 Waen GNarogaps nnaThopMe JHENHTENEHD BOIPOL-
ne. Tawwe Gnarogaps nnatdopMe PYROBOOAW AR COCTAE MOMET NOMNY4MTe NPAMOE NPERCTABNEHHE O CYWECTEYMLME
EOMMYHHEALWAY, KACEMUMECA IHEHMA, CREQH COTRYAHMEOB M NPOCTO # H8THD NPORHE0 MU POBETE COTRYAHMKOE 0f yono-
BMAX W TPEBOBAHUAX NPOUECEOE.

B rafinuue A8 ofofweHw OCHOBHHE PaIyNeTaTel OTHOCWTENbHO ynyyweHuda M3 (woeHTudvkaywa, cosgaHue,
XPAHEHWE, DACNPOCTREHEHAE ¥ NDPMMEHEHNE 3HAHMA ).
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TaGnwua AYS— PeayneTaTw

Peaynetat

1 CCITFI}'.'J,H HMHEM NPpeLoCcTABNEHE LEHTRANEHAR NNATHOPME ONA XPAHEHWA BRlABNBHHBIX SHAHWA. Hamﬁpm BHHE
E ONTHMANEHOM COCTOAHMMK, BOIMONHOCTE NOBTOQHOMD WCNONBI0OEIHMA W OUEHKS COXpAHEHHEIX 3HAHWA Nognep-
HHEAETCA PAIMNMYHLEIMA NOWCKOBRIME MEXaHWIMAMH W PEXMMAMW GOCTyNa (MoONHOTEKCTOERIA MOMCK, CTPYETYpa
AHEHHR, HCNONbIDBEHWE CETH, YKIIETENH) H BO3MOHHOC T GrCTpOrD BECOA QBHHGIX

2 HH¢IIZI-FIMEIJHF| W ZHAHWA TAKKE HEK W PEHELWE COXPEHAKDTCA C OPHEHTELHER HA NPAETUYECKOe NPWMEHEH na [Nan-
K3 NpoekTa, CReydand 3EpoBaHHAR NENKS, 3aNWCk Q8HHbIX 8 nnaTdopMe W 7. 4. :I Bnaroga pa nma T¢IEIFI Me CYLLECT-
BYaT WaHC ofLeanHATE, PaACNpOCTPAHATE W MCNONBIGEATE IHAHWA NO OQHOY HHq:lﬂFIHSLl.Hl}HHI:IM}' KaHamy

3 OfbegMHEHNE NPOUECCoE W HECDX0QMMOA WHCDOPMELMY, ZHAHHA, MHCTPYMEHTOR ¥ T. 0. NOAAEPHHESETCA Ny-
TeM CO308HWA BIAMMOCEA38A 4 o8beO0WHEHWA B caTe B pamkax NOM3

] HoBeig COTPYHHWEN GrCTpES BRNK4AKRTCR B paﬁﬂTy. TAK K2K OHW MOMYT CAMOCTOATENEAHD NONYYATE NpESCTEE-
nenme off MeHHUpHEroBoM Buasec-nog paifensHAn 1 EHGTPEE NOHAMEHT BEIBMMOCEA 3L MEXL) B JHeC-Npouec-
CEMH, MaTO0EMH FIEEI'."TH. IHEAHWAMMA A HOCHTEMNAMK SHEHWA

5 CneyMendadpoBaHHLI2 YNPABNEHYEcHHe 38034M ¥ 330849 ofecnevesiA K4eCTE NONYYEHT NOAOEPHEY, TAK
¥aK COOTRETCTEYVIOLLEA MHOODMALWA NEPeAEETCA NO SAWHOMY KAHANY W MOST OTCNEMWBAETECA. PYR0BOLAL He
COTPYOHHEA MOTYT NONy4uTe BecTpad ofaop AETYANEHOMD MHEIOPMALMOHHOMD YPOBHA CBOMY COTPYOHMKDE Besz
ONETENBHE X KEODOHHELMOHHEIY COBELLBHUR

MnaHer Ha Byaywes
HCNone3oaaHME UMEOLSACA NNETHOPME IHAHRA E MHEMHEpHHMoB0M SuIHec-nogpaigeneqdn gonwHo ofecne-

YMBATECH NOCTORHHO. ﬁnawq}upua OONEHE CTATE OCHOBHEIM cnocobomM KOMMYHHKIUWAM ANR ofiMeHa U npaaocTaeneHAR
CNEUHENKIMPOBAKHOA W CPraHH3BYWDHHON NHPOPMBLLHH

MNocpeacTaom NOLXOGALNE AHTE pheAcoB QonsHE GeiTe NOOXMKLYSHE H QPYTHEE MCTOMHUEM IHEH W (HENDUMER, CHE-
TEME yNPaENEHHA A0KYMEHTAMM) 4NA NOSHWeH kA 3t ekTHaHoCTH palioTe coTpygHkkoe. B ofuwend cnywas aeaTensHoCTE
No CTRYETYRHROBAHMED JHEHWA B COOTBETCTEAM € CYLWSCTAVIUIMMA BHIHEC-NPOUSCCAMY QONHHE BRTE YCRNEHS.

A5 MOM3 ¥ MEHEORMEHT KAYECTEA
B rafnuue A. 10 npeesdeHa MHOPMALWA O NPSANDHATAK W ENoYesse npofnems 8 paBoTe co IHAHWAME.

Tafinwua A10 — BeegeHHe ¥ MCXOOHLIE ABHHBIE

KapakTepuaTHka Oncanme
OTpacne MetannoobpaboTia
YWLno coTpygHMEoE 50
MpogyeEuns CeapHee cHopHEE W3NENMA M3 NUCTOROND METANNA, SANNHCTHHECKHE CHOTEMEI 3ALLW-

Thl, ¥CIOYIA B oinacte P23KW, CEEPEM W 33KaNEA © NOMOWED N3IgpsHOnd Hany-eH s

KpBTHOE ONUCEHAE an.ﬂ,I‘IFI-HFlTHE BbiMONHAST CNEUNANEHEIS 33K3301 C NPUMEHSHHEM NEISPHOR YCTAHOERA.
OcHOBHOR ¥NOp QenaeTcd HE HArOTOBNEHWE CﬁD‘DD'lHHS M3A0BNHA M3 NMCTOBOFD METANNA
anA asToMoBdnEHOA MpoMBLINEHHOCTH, BArOHOCTROBHWA, MBLWWHOCTPOEHKWA W BOAHHOR
TEXHHEH

Kni4eawe npofnems 8| B yonoBMRX PACILMPEHWA U CONYTCTEYIIWLEA 0WEERCHBMKAL MK NPOOYEL MY NPE N PUATHA
pafioTe co aHAHWAMK BOS YELLS BOHHKWT TPYAHOCTE NPH PACNPOCTREHEH MM WNH AKTYANWIALWA ¥ PRENUIaL MM
TpefoBaHMA KNWEHTOR MK cneyWduieckx TReBosRHWR OTPACHH. 3TY 38484y HE YORSTCR
PELWUTE C NOMOWED WHPOPMBLAOHHEE CTRYETYP, HMEHLWACH HA NPSLNPHATHR

B tatineue A.11 onuceHo BHegpedde NMOM3 » NnpegcTEENEH ONsIT. NONYYEHHEIA HA NPRANPUATAK B pe3yNETATE
Bro BHEGPEHUA.

TaGnwua A1l — BHegpedue MOM3I

haza Cnucanme

©a3a f Uen«/aedcTana

Momusauur

[nA NOBBILUEHHA KOHKYPEHTOCNOCOSHOCTA NPeOnpRATHR Heobxoammo YEENHYMTE WHTEHCHMEHOCTE NpO-
UECCA HEMNPEPsIBHOND YNyYWEHWA. 3T MoWeT BeTe JOCTHMHYTO NYTEmM yNyyweHsn paBoTel 0o ZHAHWAME.
OnR 37070 B MEHEQEMEHT KE48CTEE Q0NMHE GETs WHTETPUPOBAHE METOOE W MHCTRYMEHTE (IT-CHCTEME)
MEHEOHMEHTE JHAHWA.

28



rocT P 57320—2016

Mpodonserus mabnuye A 17T

Sana

Onncanma

Lemu npoexma
- CYWacTayLWe NPOe KT A0NKHL BHTe BRIYENHIMAOBAHE, 8 BEMHLIE IHEH WA NO NPOUECCaM A0NK-
Hel NPEAOCTESNATECA UENEHANPEANSHHD (HHDOPMALWOHHEA CHCTEME N0 NPOYSCCEM ).
- CoTpyoHMEM A0NkHE BRCTPO U yBepesHo pAAGHPATECA B HOBLIX 33084E% WK AP eCTUEHES MY Bk-
NONHATE.
- C NoMoW b YSHTPAENMICEAHHOW I T-CHCTEME (DCHOBHOTD XPAHMNWNIYE IHEHMA ) COTRYOHMKN DONKHE
BLICTRO U KAMECTEEHHD HEXOOWTE HEoBE00MMES SHEHHA.
- BHOBE MONYYEHHLIS IHAMMA A0MHHE COXPAHATECA NONHOCTER CTRYRTYPHEOBEH HEIMM.
- DNWT COTPYZHMKOB wNU PafoYWy TRYNN JoNsaH akTHEHEE PACNPOCTRAHATECA o NYYLLE COXPAHATECA

ONeiT W 8RB0

fns ueTerpaumd M3 B MeHegsmMedT KauecTes Guno KpadHe HeoBXOgHMO BENOYHTE B NPOSKTHYI TRYANY
YIONHOMOMEHHOrD No MEHBORMEHTY K3YECTEA. OH B3AN HA calf pYKOBOOCTRO NPORETOM W NOCNEGOEATEMNkE-
HO 8 ¥Ode NPOSKTa BOENeKan B pafoTy COTPYGHWEOR, 4NA KOTOPsIX 3T0T Npoyece Gen Bnuaok U noHAaTeH. B
MpOEKTE TEKME NPHRHAMANK YYACTHE PYKCEOSHTENW NPEanpHATHA.

Paza b

Lend/geAcTEWA

OyeHke Kynamyps npednpuamuR

OueHka EYNETYPL NPEONPHUATHA AR EHegpedua NOM3 npoBodMNACE BHOHUMHGD © NOMOLER ONPOCHEIR
NACTOE, KOTOPEE YYXTHEANH TPH YPOBHA! YEN0BEYSCKMA, OPraHMIaUMOHHER 1 TEXHRYECKMA.

AHSTUE NPOYBCCE

OnA NenoTHOR @830 He (oKYCHPOBANKCE HE OTAENEHOM NPOYSCCEe, 8 BCH MMERILYIDCA JOKYMEHTALHD
no NPOYSCCEM MEHSAKMEHTA KA4ECTEA NEPEBENH B OQHY KOMOWHHWPOBEHHYH cHcTeMY oToSpaReHUA Npo-
WBCCE, OPUEHTHPOBAHHYH HE 3HAHWMA.

AHEMUE 3HaHUD

AHEMWS SHAHKA NPOXOOWN MHTYMTHEHD BHYTPM NPOSKTHOA EyNne. OcHOEHSE BUOEI AEATENEHOCTH ME-
HEOEMEHTE 3HAHWA: XpAHEHHE, PACNPOCTPAHEHHE M NPHMEHBHWE SHAHWA PACCM ATPUBANMWCE KAK 0COBD Hy K-
OAKWHECA B ONTMMU3AUMK. Hanpusep, HE NPEANPWATHM CYWeCTEOBANE Nnpofnema WIHOPUPOBAHWA Tex
nONCHeHAA HHCTRYELWA, KOTOPBIE W3-33 XAP3KTEPUCTHE NPOUSCCE WCNoNEIOBANNCE PEOKD

OnelT W BeEGOE

DueHka Kynamyps npednpuamur

MpH oUsHKe CYNETYPE NEEgNPpURTHA ocofeHH0 BAMHO PACNoIHaTe GEpEEPhI, MEWAKWKE BIAWMONSH-
CTEWH MOOSA, TAE K2K NPOEKT AOK CO0TESTCTESHH0 M3 TpelyeT QononHMTENEHEX CYILECTESHHEIX 3TRAT K
MPHHOCHT MOHA4ANY HEMHEOMD Nonsds. Ona npeogonedHig Gapeepos NpEANAraeToA MENONB3088TE, HANPH-
MED, ONBT NEX0KWE OprasnIaysid unm IT-nposkToe. MoaToMY B8XHO NPMENEYE K TAKOMY NPOSKTY COTEY4HM-
KOB, £0TOPEE yHECTEOEANK B NOAOSHE X NPORKTEL pAHEs

AHETYE NPOWBCEE

PeWeH#e 330841 NEREEEECTH BCH QoKymMeHTausm no M3 8 cicTemy MOM3 MoxeT NpHBECTH K 3HAYUTE k-
HbIM BpSMEHHEIM 3ATPATAM, KoTOpaE Heofixogumo GyQsT y4UTEI2aTE ¥ B GeHeXHOM skernaanesTe. MoaTomy
ANA CORPEILEHWA BPEMBHHEX 32TPAT PEKOMEROYETCA B X00E N@NOTHON E3E CHOHYEHTRMPOBATECR HE He-
CHONEKHE OCHOBHE X NPOLECCRX.

AHRMUE 3HaHUD

{oEyMEHTALWA N0 MEHELKMEHTY KAHSCTEE 8 OCHOBHOM 0ToSpaKasT SHAHHA 0 NPOUSCCAX M 3HAHHA O Tpe-
GOEAHMAS KNHMEHTOE MMM 38804053 TENEHEIX BETOR (CTAHOEPTOE W NPOYMKE HOPMETHEHEX OOKYMeHToR). Taxk
K8 3TH CESJEHWR, HAK NPEEHND, YHE UMETCA B QOCTATONHD NogpolHOM BHAE, TSKME OCHOBHLIE BHOSl fed-
TENEHOCTH, KAK WOEHTHPHKEUMA W COXPAHEHME IHAHWA NPEOCTABNAKLT MeHBWE TPYOHOCTER NPY pEanWaa-
yeu. MoaTomy 8 NpoeKTe POKYCMDYIOT BHHMAHWE H3 PACNPOCTPEHEHHH 3HAHWA ¥ Wi Gonee addesTHEHOM
M HMEHEHK KA

draza B

Lend/geAcTEMA

HecMoTpa HE PEKCMEHOSUNH N0 METOLEM EHEAREHHA, CHAYMANE BC8 QOKYMEHTE N0 MEHEQHMEHTY KRHUSC-
TEA, TAKHE Kak paBoduwe W METOOWHECKME HHCTPYEUHW, TRESOBAKWA KNUEHTOB W CTAHGAPTL Buine BEegeHE B
kauecTee 0GRENTOR 3HAHMA B cieTemy M3, HE BTOpoM 3Tane NpUCTYNANK K MOOSNWPOEEHHE BruaHec-npo-
yeccos 8 IT-cucTeme

ONsiT W BEEOOL]

ONHCEHHERA BRIWE NOPAIOK GEACTEMA NPENOTERATHAN C TOMKH 3PEHWA BCErs NePWos NEOSKTE CylecT-
BEHHOE (MONTH B AEA PE3E) YEENWHSHHE AOMUHHCTDATHEHEX 2ATPAT, KoTORRE HewsBaxHo BOIHMKAKT, 8Cni
HeoBXonuMo NoLASMHWEATE B ONTHMANEHDM COCTOAMMKE ABE CHOTEMEl C A0EYMEHTALUNERA NO MEHEDHMEHTY
KaYecTed. HoByi J0KyMEHTIUAED YAANGCE BRICTRO NONYYHTE, MPHHAE OOMH K DAHOMY CTERYI, 8 Npeskay-
WYHy BOEYMEHTAUHK OTNREEMNN B 3pXHE
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Oxoxvaque matnuya A. 11

s Dnucanue

Daza Uenw/nedcrans

MparMaTiHeck i NOAK0S W NONHER NepeE0n BCSA WMEHLWEACA SOKYMEHTILAK N0 MEHSAHMEHTY KaUeCT-
Ba B cucTedy MOM3 8 asaunTeNsHOA Mepe CcNOCOBCTEOEAN NPHHATHID PEWeHWA 0 BHedpeHsy M3 Ha ypoaHe
npoyeccod. B pasyneTate 3ToM BHEQPEHME HE PACNDOCTPAHANOCE NOCNEA0BETENEH0 A OPYIHE NPOYECCk,
3 BMECTO 3TOMD CO BREMEHEM B NPOAET NPRHWMENKCE BOE HOBEIE ¥ HOBE & COTPYAHKM. OfyueHne coTpyasHu-
KOB NPOMIBOOMNOCE B HHOWBMAYANEHOM NODRLKES

OneiT # BBOOH
OTabBLl COTPYAHHKOR O MEPONPUATHAX — NONOEWUTENEHEE. CoTpyOMHEN, KOTOPEE Ha NPEANPHATHW 38-

HAMANKCh OXPEHOA TDYOA ¥ SKDNOTHYECEMM MEHELHMEHTOM, y3KE HE4HANM Nepes0MTe CEOM JOKYMEHTALMD
B CHETEMY

®asa ] Uenw/nedcrans

Ana obecnevednA cTaBWNEHOCTY Ha YPOBHE NPEANPMATHA B UENOM B HECTOAWMA MOMEHT W APYIME co-
TPYAHREWOTABNE OOMHHE NONYYATE GOCTYN K cUcTeMe. Takse 00HOSPEMEHHD AONHEH NPOW30ORTH NEPEXOL
OT HHCTO MHDOPMBUMOHHOR CHCTEMEl K MHTEREETHEHOR cHcTeMe M3, BeipaseHHall B TOM, 4TO COTRYAHUKM
HE TONEKD HAXOQAT BAWHBIE ONA NPOLUBCCE IHEHMA, HO W BKTHEHO NPENOCTAENANT CEOM IHAHWA ODYIMM Co-
TRYAHMEEM B opae sefonewny cTATEd MNW CTATEA THNA € W3BNE4EHHBIE YpOKKs {lessons leamed)

OneiT # BeBOOE

YCTAHOBNEHHAR | T-CHCTEME NOOOSpXUESET COTPYAHMKEOR, NPEER BCErD TORO8, Korga secfiogumo yn-
THEATE 3HEHWA W MHBOPMALKID No cneyudWysacsiM TPEBOBEHHWAM KNMEHTOE WK CTAHABRTAM,. HacMoTRa Ha
aTo, NONYYEHHEE PAHEE OT3LIBH NOKA3ILEEHNT OTHOCMTENEHD NACCHEHOE NOBEGEHWE NONLEI0BATENEdA, TO
BCTh HE Y BOSX COTPYAHHKOE MMEETCA MENBHWE BETUEHD BEOAMTE 34AHKA B cucTeMy. JansHewan MoTHaa-
LA COTPYAHHKOE, EOTOPEIS Y&E CEAHEC NPHHHEMEHNT aKTHEHOE YHECTHE MIW XOTAT YY4acTROBATE B Byoywes,
MMEaT BONbWOE IHAYEHUE

PeaynsTarts

THNOBEM HAYKCEMEMM NPOYSCCOM ANA NPEANPMATHA ABARETCR COCTABNEHWE 0THETE 0 HENBITAHKAX NEPEXYHOND
ofipasya. CocTEANEHWE TAKWX OTHETOE OTHOCHTCA K 330848M COTPYOHMKDE, 3AHMMEHWMECA ofecneyarH e KaYecTea.
OTeTe 08 MCNEITAHAM NepBEoro 0ORaINa DOKYMEHTANEHO NOATEEDHI0T GNA NONYHATENR (KNHEHTA) yPOESHE KA4ECTEE W
COOTESTCTEWS MAMOTOBNEHHOMD KOHCTPYETHEHOMD 3NeMeHTa vni cloprr. [inA 3Toro Bce XE8pasTEPHCTHRA NPOSYETE B NWCE-
MEHHOR @OpME CONCCTEENRAKTCR ¢ TPeBOBEHWAMY KNHEHTA WMWK HODMATUEHE X DOKYMEHTOE W OUSHMBERKTCA. CoCTaE-
AEHWE TAKOTD OTYHETE %BCTO TRESYET MHOMD BREMEHH, TEK KAK QONKHO YHUTEIEATECA MHOKECTED BcAETOE. HEBNONHLIE MK
HECOOTEETCTEYHLLHAA TP BOoBaHMAM KNHEHTE OTHET BEOET KMo OTKNOHeHM . B pesynsTaTe BOSHUKAKT 33 08pHKA G 0806pe-
HHEM NeparyHoro 0Bpasya v 38TPaThl, KOTOPLIE KNHEHT MOMET BHECTH B CHET U3-38 HENPABHNEHO COCTABNEHHOMI OTHETA.

CocTaenedwe oT4eTa of HeneiTadww nepeorc oBpasua sxn4aeT B celn MHOMECTEO YACTHEIX 38084, HANDAMEP,
ONpESenesue CAPEKTEPHCTHE NPOOYETS (W3IMEREHUE), NOoQTEEpHOEHME PYHKUWOHANEHOCTH WNW  COCTABMEHWE
IMDE-nepeydn. BHeapeHHan cHcTaMa M3 oBecnauMBeaeT NoOOEpMKY NONEI0OBATANK, CPaly ¥a npeanaraf Heobxogumee
IHAHWA WHOWEMOYANEHD ANA KAKAOID KNHEHTE W OTAENSHOA YBCTHOM 320844,

B rafnuuye A.12 ofofweHw OCHOBHEE PEAYNETATe OTHOCUTENEHD YNYHWeHWA paBoTe o SHEHWAMK (M OEH THhMKEE-
UHA, COZNAHWE, XPAHEHHE, PACNPOCTPEHEHWE W NPRMEHEHHE IHAHWA).

Tanuwua A12 — PesyneTaTu

Peaynerar
1 Heolxoausele 3HaHWA NPEQOCTABNAMTOR YenesanpaEnedHo. OTeyToTEyeT HeoBxoawMocTe ANMTENEHOND
nowces TpedyeMod wHdopmaymu
2 Mognepwks MHPOPMALKK B DNTHMANEHOM COCTOAHWW OCYWECTENAETCRA WEHTPpanwansasHo. MpoTHEOpEYHA

ECNBNCTEWE WCNONEIOEIHAA YCTAPEBWEN OOKYMEHTELLME MOTYT G Th npeaoTEELEHE. CTFI!,IKT!,'DH POEIHWE 3HA-
HUA BEIMOMNHASTCA C OpPMEHTAYWER HaE MpoUBaC

3 COTpYOAHWKN, MENDIHAKOMEIE © NPOUESCCOM, MOTYT BHMEHYTE B patioTy GucTpes » ahdekTiaHae

MnaHel Ha Byaywee

Mpoest no eHegpeq s MOM3 nokasan, 4To MEHEAKMEHT 3HAHHA W MEHEAHMEHT KAYESTEA 0YEHE XOPOWD OONON-
HAT gpyr apyra. Moatomy M3 HeolxogeMo yrnySnaTe W pAacNPOCTRAEHATE O&N6WEe. MexseQaMEeHT 3HEHWH DACCMATPHAEE-
BTCA HE NPegnprATHY K3K BEMHEA, HO B CPEOHECPOYHON NEPCNEXTABE HE KPWTHYUHAR ONA YCNEZs WNW HEOTNOMHEA

1gaaya. HegocTamn WM aKTopoM B OTHOLW e HMK M3 RENAETCA HUZKEA MOTHMEELWA ONA BBOLA B CHCTE MY HOBE X 3H 8HHA
MK CNBITA.
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A6 NOM3 B NPOBKTHPOBAHMMK M KOHCTPYHMPOBAHHH
B tatinsue A.13 npMeegeqHa WHROPMALUMA O NPEONPHATHY ¥ KNoYeBsle NpofineMe B paBoTe co SHEAHWAMM.

Tanuya A1l — BEedeHWe W HCXOOHEE QAHHEE

KApARTEONCT HEA Cnucanne
OTpacns MawusocTpoeH#e
Yncno coTpyaHHKOE 200
Mpogykyua CneuMantHe @ MELWNHE, YCTEHOBKH ONA NHTeA N00 GEENEHUEM, BETOMBTHIMPOEAHHEIE

CHCTEME YNPAENEHHA, 3 TEKES WATOTOENEHWE OPM ONA NPOMBILINEHHO NPOWIBCACTEE
oByEM M TEXHEYECHUE NPOOYRTOS

KpaTzoe onNWCaHWa I"Ip-enn PHATHE CNEUWANMIWPYETCA HE HANGTOEBNEHWA MaLLWH gna I:IEIFI-EGIJTKH nondypeTa-
HA W p23AHE ONA W3roTOBNSHHEA NOGOWE K ClEyBI-I. OCHOBHER O8ATENEHOCTR npeanprATHA
JFEMNH-38TCH B BeINONHEHWA 383308 COrMacHo WHOWBWAYABNEHEIM TFI-EE-I:IBEH'I-IEM ENHAEHTA.
MawmHsI KOHCTPYHPYHTCR M MArOTAENHEEAHNTCA ONA HENSCPELCTEEHHOMND WCNONEIDBAHHA,
NPOTOTHNE MEMTABNKEAKNT B PEAY3AWLAY CNY-ERAK. XOTA N0 DEOHYEHKW KEMO0M0 EOHKQET-
HOM: Np3EKTa gnAa nioBore KNEeHTAE BOIHWERET NPaETHYECKA YHHEBNBHOE GECIPQ,IIIDE&HHE.
HOHEpETHRIE 33084H, HANPUMER, NOCTYNNSHKe 3I8K8308, GNA YNPEENEHHWA NPOSKTAME WK
EOMCTDYWPOEAHUA, WATOTOEBNEBEHWAA A MOHTEXE BKNHYAEIT X3DAKTEDHRIE NOETORRHWMWECH
HEACTERA

Knsueesie npolnems B HegocTaTodHaR NPO3paYHoCcTE NPOYSCCOE W CTRPYKTYR Ha NpeanpuaThd ans Seietporo
pafoTe co aHAHUAMM BEINONHEHHA 368084, 3 TAKEE OTCYTCTEHE YBTHRE MHCTPYEUHA ONA OCHOBHOMD NPoYScca

B taGnuye A.14 onwcado eHegpedke MOM3 W npeacTAENEH ONBT, NONYYEHHEA HA NPEONPHATUM B PEIYNETATE
ero BHedpeHKA.

TaBnuya A14 — Brappexde NMOM3

Saa Onncanme

draza A Lend/geRcTEMA

Momueayua

Mpusepso 80 % 338308 KNWEHTOE MOTYT BeTs ERNONHEHH C NPMMEHEHHEM CTAHLERTHOA NPOMpaMMEl,
NpH aToM ocTEEWHEESR 20 % 8 BoNbWWHCTES CNY4ESE BEI30EYT 38TPATE HA B03NTAYMK KOHCTRYRUMA. MocTo-
AHHC PECTYILAR MEXQYHEPOOHER KOHEYPESHUYMA BRHYHO3EeT NPeanprATHE NOBRICHTE S0NK CTAHOBPTHBIX
NpOAYKTOE, 4ToAs NYYWe HCNONs30BETE SddesT macwTafHocTH W CREQOBEATENEHD NYYWE NPOTHEOCTOATE
KOHHYPEHTEM B 4ACTH CTOMMOCTA NPoAYELMK. Mpk 3ToM Sonsed oBecneqdBaTecn MAKCHMANEHD BRICTpsIA
OCCTYN K 3HAHWAM, WMEH WWMCH HE NPeANPHATAN. MHHOBAYHOHHAA Y8CTE Gon#Ha GelTe ONepaTHEHD coana-
HE NOCEEOCTEOM METOAMYECKAE ABRCTEMR W oOBEOMHEHHEM PEINWHHEY PECYECOE SHAHRA.

Lenu npoexTa

MIMEHEch Ha NPEANPEATHA IHAHHA JONKHE CHCTEMATHYECKM JO0KYMEHTHROBETECA W C NOMOWLEHR Nog-
#04AWER IT-CHETaME NPEAOCTEANATECA BRCTPO W B COOTEBETETERM ¢ NoTRpefHOCTAME oA Boay BamHeE Bua-
Hec-npoyeccos. B ¥asecTee NUNoTHOA ofinacTs Suin eefipad npoyecs NPoeKTHPOBEHKAA

ONeiT W BRBOOR

PyHOBOOWTENL OTAENA NPOEETHROBHHA OOHOBPEMEHHD SAHWMAN JONEHOCTE PYKOBOAMTENR NPOLKTA 0O
M3, MpedMyWacTeoM 3ToN ABNANACH BOIMOMHOCTE OOHOIHAYHOTD NEPEE0AE UENSR MEHEAKMEHTE B LUENK
npoekTa. KpoMe Toro, pYKOBOOMTENE NpoekTa Bnarofapi COBMBLEHWID yHEUMA HMEN NONHOMOYRA LNA
NPHHATHA DELWEHWA W PEANWIELWA MERONPHATHA

®aza b Lenu/geAcTEMA

Mpoyecc paapafioTsd Gein NPOAHANM3MPOEAEH C TOMKW 3PEHUA paznW-Hbx ofinacted aHadun. fna atoro
CHAYENA BROENANK PEKTHYECKAA NPOLECE W BARHEE ONA SOCTUHEHRA yonexa oBnacTh 3HAHWA.

3areM 8 NpoOUECCE NPOEKTHPOSEHMA npoBoannu paficude cemweHape, YTofsl NpoasanMIvpoBaTE TEKY-
LWYHY CHTYALAR B OBN3CTH 3HAHAA C TONEM 3PEHWA OCHOEHBIX BMOCE DEATENEHOCTH (MOBHTADUKALYMA, coana-
HME, XPEHEHWE, PACTPOCTPAHEHWE M NPAMEHEHWE 3JHaHMA). PeaynsTaTtel axans3a Gsind Jononsess
MUECEMEHHEIM ONPOCOM COTPYAHHMEOE

OnNeiT W BeBOOs

BosneqyeH#e COTRYOHUKDE B AHANWE NOLE3an0 ceBa kak oueHs ahhesTUEHOR CpROCeTES. DOHOBREMEHHD
MHTEPEC BHIBANG NOHUMEHWE TOro, MTO KonWYecTeEo BapeepoB W NPENATCTEMA H3 NPSANPHATHH HEMHOMD
MEHEWE, 480 DMWYAN0CE WIHA4ANLHD. TpeanonoHeHne, 4TO COTPYAHAEN PECCMATRHERNT CEOM AHAHWA CHO-
pae Kak NUYHYK coBCTEEHHOCTS, 0KA3ENock owHBouHeM. HaoBopoT, Boce COTRYOHWEM NPOOEMOHCTPHpoBE-
N TOTOBHOCTE & oOMEHY JHEHWMAMKA, X0TA GNA 3Toro HeoSxogueo GeiNo 30anTHROBATE KYNETYRY, 8 TAKHE
TEXHWMEBCKYID CTPYETYRY NPEANEHATHAR
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Npodonwedue mednuye A. 14

haza

Cnecanme

Dasa B

Uenw/aedcTans

C y4eToM PEIYNETETOE SHANK3A ONpefenesw ABE KNHOYEEEE TEMEl NHNOTHOR dalkl ¢ 000 CTOROHE,
HeoBXOAWME YNYHLWMTE NPAMEHEHWE METO0HYSCHYE NPOLERYD, PACTPOCTRAHMTE HHIOPMELHED O HHWE W Na-
BEICHTE CTENEHE HE HEBSCTHOCTHW/OOCTYNHOCTH npw paspaforre. C goyrol CTOROHE, HE XBATAET NPOIpE--
HOCTH OPTEHWIBLMOHHGA CTPYETYDEl W NPOoUSCCOE ANA BIaMMOASUCTEMA © oTgenadd. Knacouueckke
BONPOCS KTO WMEHHO, KOTOA ¥ 38 4T0 HECET OTEETCTEEHHOCTE? MNo3aToMY HA NEepEOM 3TaNa UEHTRPANLHEE
npoyecos W oBNacTHd 3HaHWA NpegnpeATHA Beny ofofileqs 1 BH3YANWIRPOBAHS € NOMOLL LK 38PEKOMEH-
gosEswero cefA METOOS MOOENMPOBEHHA npoueccos. MpH MOQENWPOESHWK NpoysccoE ExfpaHHLEe co-
TPYAHMKEN CHEYANA NPox0SAT ofy4EHHE WCNONBICEAHWK COOTEETCTEYHWMY AIEIKOE W HUHCTPYMEHTOR
MOgenHpoEaHNA Npayeccos. BocnegoTane esicokoro nHTepeca & Teme NOM3 yie wa 3Tof hale K yMacTum 8
pafoyrE CEMUHAPAY N0 MOGENMPOSEHHE BaiNW NPErNaWeHsl COTRYORMEY W3 APYTHE OTOEN0E NREANPUATHA
(sanpurep, clsita, nporisogcTea npecc-gopm, cepancsoro 0BonyHBEaHAA, 8 TAKKE cHABHEHNA U NOTACTH-
K} aHHBIR NOgX0a YHE HE 3Tans NPoEEASHEA paBoqky CEMMHAPOE cRoCOBCTEOEEN YNy EBHWH NPOIpEH-
HOCTH B TOYKAX BINMOOEACTENA C OTOENEMH

OneiT ¥ BelBOOE

CoTpyOsHEM NPaLNBWATEA NPOABKNK OHEEHAHLIA BHTepeS K TesMa M3, Konnerd MoTHEWPOEaHE BeNHTLCA
ZHAHWAMK, TAK KBK OHW BMGAT B 3ToM HeolxoanMocTs paagnTia. DOHaso BaMH0 Neped BeedaHen I T-cucTe-
i nogpobso NpoTecTHpoOBaT: @8 HE yOOoBCTED MoNoNb30BAHMA. HEMNW W He nogxoas #e ByayT paBoTaTe,
BCNH WHCTPYMEHT HE COOTEETCTEYET 3agadvam. MNoatomy npu esBope W NPHMEHEHWH MHCTRYMEHTOR HeoBxo-
OWMO NPHENEKATE COTPYAHWKOR K TECTUPOBAHWID W NOBHWATE WY KBANHDHEALMKG

Daza [

LUensipedcrana

YToSel NOBHCHTE CTENEHE NPOIPAYHOCTE NPOUSCCOE HA NPEANPUATAK, ONTHMHAMPOBATE NOBTOPHOE MC-
NoNL30EEHWE Pe3YNLTATOE NPOUSCCOE W CNoCoBCTROBATE TRPAHCHEPY SHAHHA B TOMKAN BIAMMOOERCTENA ©
oToenaMu Beina 3B0eACTECBAHEA BHYTPEHHARA CeTe NPEANPHATHA. NA 3TOMD CHEYANE ONMCAHMA NPOUSCCoE
Branu nepesegeHsl B0 «BCNOMOraTENsHEE MHCTRPYMEHTR no M3 0 MHTErpUpoBaHEl C cHCTEMOR wikl. B pe-
3YNuTATE 3TOMD PELUeHWE CHNSAHBARTGA W3 ABYX OCHOBH X KOMNOHEHTOR. MePELIR KOMNOHEHT NPeACTaABNA-
aT cofof BCNOMOraTENEHEE WHCTPYMEHTEN Mo M3, koTopaid CEASLIBRET APYT C QDYIOM KBPTY NPOUBCCOE,
ONWCEHWE NPOUECCOE, B TAKME UEBHTPANbHLIE OQOKYMEHTE W olberTel 3HaHWA. M eropo@ komno-
HEHT — wiki-cepEWE, KOTOPEA NPEOOCTEENABT BCAM NONBIOBATENAM IHAHWA W WHOODMALWKD NOCPEOCTEOM
UEHTPENEHOA NNaThopMel. O0a KOMNOHEHTS PRWEHHA EIBMMOSERCTEYIOT ARYT C APYIOM NOGRESCTEOM UEH-
TPpankHsx 0B LEKTOR AHEHWA {IOMEHOE 3HAHWA) NDEONPHATHA. BCNOMOrETENEHEE WHCTRYMEHRTE No M3 Ha
KAaWOOM COOTEETCTEYMIWEM 3TANE NPOLECCE COOBMKAT CObINKY HA Wiki-CEpBMC, KOTOPRIA B CEOK OYepedb
npeaocTEENAeT noapofHyn MHOOPMALWK, OPHEHTHROBEHHYN Ha npouecs. C apyrod cTopoHs, 8 nabos
BREMA MOWHD NepeATH 0T wiki-cepamca ofpaTHo & BCNOMOraTENsHEIM CREACTEAM

OnLIT # BEBOOE

Enarcaaps peUSHNK C MCNONLIOASHHEM BHYTREHHEA CETH NPASNPUATHA B TEYEHWE CAMOTND KOpPOTEOTD
apesmeHn Geina CcO30aHE NPOKECCHO-OPWEHTMPOBAHHAR OCHOBE ONA SHEHAA, KOTORYID © TEYSHHUEM BREMEHU
UENeHANPASNEHHD PasEHBANnY. PewerHun Ha ocHoBe Bef-TeXHONOrMA BHMIPEIBAIDT OT TOMD, MTO MOTYT Mo~
NONbIOBETE LAK WM ELUMECA TEXHONOMHW, TEK W 3HAHKA NO NPHMEHEHWD 3THX CEPEWCOE. HOBRX 3aTRATHRX
pazpaBorox u AnuTenssod @ais ohyueHnA NpW BHESPEHWM yoanocs wabewaTs

®aza ]

Uenw/oedcTana

Bnaropapn kBanMdMKALMKA COTPYOHWEDE B PAMEAX NpoUuecca BHenpeHWA Gein coagas yHIaMeHT gna
NPOUScCa HENPEPBIBHONS YNYHWEHHA. C NOoMOU LK NONYYEHHEX HOY-X8Y NPE4NPUATHE B COCTORHWE CAMOC-
TOATENEHO BHENWIKPOBET:, (DOPMHPOBATE W MAMEBHATE CEOW NPOUECCH.

MeHaQEMEHT 3HAHWA ABNABTCA HE OQHOKPATHEM DEACTEMEM, 8 NOCTORHHORA 3adaqed. [ina naneHed wel
ONTHMKWIE UMW GWasec-NpoYecoos HHHUWKHPOBaHE! SpYyT¥e NpoekTe. HAa oocHOBE peayneTATOR aHanw3a Heina
BsiAENeHa HeolixogumocTs B ciope W DaNEHeAWEeM PA3EMTAW WOBA HE NPESNEPUATHM, B “BCTHOCTH Gein pas-
paforad 1 yonewdo ctaproean cofcTeeHyLd NpoekT Nod HasgaHneM «dong ugeds (idea pool). Mpr aTomM
ABTOMATHIWPOEAHHBIA BaHK 0BHHE X NONHOCTLH NOAAEEHMEAN thyHKUMOHAN ANA yNpagnexs1a Mgeauu. Noc-
ne nogpofHoro TECTHROBEHWA B NUNOTHOR draie WHCTRYMEHT Gun pacnpocTpadHed W Ha gpyrve obnactu
npeanp«ATHA. Boe COTPYAHWKW NPEANPUATHA TENEPE WMENW DOCTYN K MOHLY HOEWA 4 MOFMH NPHHWMATE 8K-
THEHOE y4acTHe B npoekTe. MNpY 3ToM BaXHEIM 0Ka3aN0ce coBNoaeHMe NPUHLKMNE NPOIPaMHOCTH: COTRY.OHM-
K BWOAT, KaK haKTHYECHA pEaNMIVIOTCA MY Waen
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OxoHyusHUE madnuie A 14

Sana Onncanma

ONeIT W BHBCOE

B nosceaHeEHol pEfoTe BXTHEHOCTE 8 ofinacTd M3 MOMeT BHOEE NOATH HA cnag. MNoaTosy BaxH0 BoE
BP=MA BOSBPAIWATECA K HEA B NOBCEOHEBHOA palioTe 4 KOHTPONKEOBATE TEEYWES cocToAHME. MeHegmeHT
IHEHHA JCNEEH NOHUMETECA KAK NOCTORHHER 180348 MEeHeLMMeHTa. PYE0B0ACTED NpEINpUATHA CEOWM
NpHME oM OOMKHG NoS4epEnBaTE Heolxo JusocTs nenonsaceaiuR M3 (vanpaenense no clopy Mgeh onpe-
OENEHD KK NPHOpMTETHOR). ANA NpOSKTE NPEROCTABNEHE BHYTREHHWE DECYPOR, OH BETHEHO NOAAERHHES-
BTCA PYHOBOACTEOM NPEANEHATAA. TALHE BAMHE NPHHYANHENEHEE HECTPOBHWA M YETAHOBKK COTPYAHWEDE.
Enarogaps ToMY, 4T0 EONNEME y4ACTEOBANA B (ha3e BHANMAE, WX MOTHEAYMA Beina Bonee espakeda. CoT-
PYOHMES BENKYMNMCE B palory no M3 u rotoew & ofMesy sHaHname ¢ gpyrami. Takos nogegeHse Heodxo-
OMMO NOTWPRTE M NOAGEPHUBEATE

PesyneTaThi

Enarofaps pelieHdn HENone30EaTs BHYTPEHHEH CETE NPEANprATHA (MHTpaxeT) Being COIMaHE CNeUWansHER
HKOPNOPATHEHAA NAMATED, BHANDEHHAR BO BCEX OTOAENAX CPrAHWIALMH, KOTOPAA NOMOMMA COTPYAHAKEM GOIO8BETh,
COXPEHATE, DACNPOCTREHATE W NPUMEHATE 3HEHAA. TakumM ofpazom, M3 — He WHOMBWOYANEHEA 2&0343 Henoope-
OCTEEHHO BOBNEYE HHOTD B MPOesT PYROBOSALETD COCTAEA, 8 Ha0DopoT NobYEHTENsHEIR MOTHE SNA KaXGoro oTQeNLHOTD
COTPYOHUED NPEANPHUATHR K SKTUEHOMY YYECTHH B RODMMPOBEHWA hOHOS JHAHMA.

B ratnsue A.15 ofobiersl 0CHOBHEE PRIYNETATH OTHOCHTEALHD YNyuiWieHua pafoTe Co 3HEAHNAMKA (MLEHTHE K-
KAUMA, COINEHAE, XPAHEHHE, PACNDOCTRAHEHKE M NPUMEHBHUE IHAH WA

TaGnuvya A5 — PeayneTatul

Peaynutat
1 ¥y eHHe NPo3paqlHocTH NPOYECCOEB B O GrnacTtu pa 3P~EE-I:|TKH W ofMeHa 3HAHUAMKM B TOYEAX BIAWMO QEACTEHA
oToenos
2 M pEAOCTARBMNEHWS IHAHWA MW WHPODMA LMY E 4ACTH USHTRENbEHBEX BuzHec-n poUecCOB NpegnpuATHA [H HTpAHET)

¥YNpapnesue UOeAmM: TEXHHYECKA NOLAeDHHBEETCR C NOMOWED HaHKE JaHHEX ANA hoHga HOSd W Npo3pay-
HOMGOCTYNHD 4NA BCEE COTRYOHM KD

4 Cpeqq coTpyaHWKOE NPeanNpHAaTEA OCTUIHYT MHTEpac & M3, CoTpy4HHEM BOBNEYEHE B NPOYECE M rOTOER Of-
MEHWBATRCA IHEHHAMM

MNnanest Ha Byaywee

MNpegnpuATee paBoTaeT HEL CO3MaHWeM GoH4a WASA B OBNECTH YNPaBNSHWA NpoexTamd. B HacToAwes BpEMA
HafinwaasTod AaETHEMZELNA pa3padoTor 8 HACTH WHCTRYMEHTERAA (B TOM “HMCAE NPOrpasMMHon). 31a Tema GyaeT paccMar-
PHEAETLCR HE NPSANPHATAK B BnakafwKe rogs. Llens saknnyaeTcr & TosM, STofe B Gyaywen Nyyle HHTETpHPOEaTE B Npa-
YEeCohl IHEHHA COTPYQHMKDE, NONYHEHHEIE B X008 BHNONHEHHWA PAZNAYHEIX NPoEKTOE. [iNA NO8s WeH#A £aHacTEa M ygobicTas
HCNONE30ESHARIXDAHEHHA KOSA, 3 TREHE ONA NOLOSHEAHMA HE WCNONEI0EEHHA @ NPAIHAHKA HE NPEONPUATHA B GansHei-
wenM ByayT HenpepRIBHO YIYHILATECA NPHMEHREMEIE peleH#A. Elle 00HO HOBDS HENPEENEHME JEATENEHOCTH SBKNHNYSETCA
B paipeforie LN3ccHpUEaUMOHHEEY CHCTEM ANA ASNEHEALWEND NOBS|WSHUA NPO3PEMHOCTH IHEHKA O BHELHEM DEPYHEHUA
{PBIHE, KNHEHTE, KOHKYPEHTH ], STofbl MMeTE BoaMOEHOCTE BaICTREE PEArHPOBATE HE EHELHHE WEMEHEHHA.

AT Buegpeswe NOM3 Ha KpynHOM NPegNPpUATHR
B tafinuue A.16 npMEROEHE WHPOPMBUKA O NPEANPHATHN ¥ KNoYeBne Npofinede B padoTe co SHEHWAMA.

Tafnuvya A16 — BeeleHWe W HCXOQHEE QAHHEE

Eaparrepuctwea Onucarme
OTpacns MawuHocTpoeH®E
Ywcno coTpyOHHKDE B850 (no ecemy Mupy)
Mpogykyua BEkyYyMHEE KOMNOHEHTE, CUCTEME JBMBATE W KPEMNEHWA, PYHHBIE MAHUNYNATORHEE
CHCTEMB
KpaTteoe onwcadue CpegHes NpeLNPWATHE, YNPAENAEMOE YNEHEMA OQHON CEMBM, W3BECTHOR B ofnacTh

NpoHABCACTES BAKYYMHOW TexHdk. Mpegnpuatue paBoraer g 52 cTpaqax, wmeert 17 cof-
CTEEHHBIX heps, 08U ee YHCNT COTPYAHHWEOE NO BCeMy MEpY okono B50 venceex. Mpegn pus-
THE YHE ABEH0 33HUMAETCR TaMaTURo# M 3. HanphM ep, Henpepe EHOS G OpMAPOEaHNE GHA-
HMA ¥ KDMNSTEHUMA COTPYAHMEOE Y8 HECKONSE0 NET KOHTPOMNApPYeTCA BRICWHM yefHsis
IEBENEHHEM CTRACNA
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Npodonwerue mednuye A. 16

KapakTepRcTHEa Ornwcanme

Kniweswe npofnems B BonegcTase YCUMEHHOMD PoOCT a8 NpSanpHATHE Hein0 NOCTEENEHD nepen HeoBxonMMOCTED
FIEEDTB CO 3HEHAA MR OCBEHEATE NOCTOAHHS YEENWYMBSKIWWACA BO0HA IHAHWA W 02NaTe &rd GQOCTYNHEM Ona

MBECHMANEHOND MUCNa COTRYAHWUKDE. B paskax NposeqeHHOro aHanNW3a B Ka4ecTee OCHO-
BOMNONAra0wus Geinu H.'J.EHTHE!:IHLLI-II}I:I BAHE CMEQYHWHe TRefoBaHURA:

- wafisiToMHOE XpaHeHle NAHHRIE HI-38 MHOKECTES MCMONEIYEMBIX IT-cucTem;

- HEOOCTATOYHOS NOHWMBHWE BEAXHOCTA 3HAHWA ODYrMx O0TOenoR

B rafnuue A.17 npueegeso onncadke eHegpedsn NMOM3 v onwTa, NoNyYeHHOMD HA NPEONPHATHY B Pe3yNETATE
B0 BHEOPEHWA.

TaGnwua A1T — BHegpeHse MNOM3

Pasn

Cnncanne

Dbaza i

Uensingedcrans

Momusalur

BonencTese NOCTOAHHOND POCTE NPEANPHATHH HeoBxofuMo OCBAWEATE YEENWYHEAWHACA oy 3xa-
HHA M AENATs 8ro AOCTYNHEM KBK MOKHD Gonbliemy YHcny COTPYQHHEDS.

Yenw nposkma

Mepesie younsa Sein9 HANPEENEHE HE COCTABNEHWE KBPTH SHEHWA B BMGe AWarpammsl ceAzed. Mpu atom
CTEMG ACHD, 4TO0 NPEANPHATHE yHE BHEAPHNO O0TARNEHEE NPOUECER, OTHOCAWASCA K IHEHWAM, HO 06beau-
HEHHME 3Twx MERONPHATHA, B ToM Yicne nog ofof LA MM TEPMUHOM dMEHEIHMEHT 3HaHWAY, OTCYTCTEORA-
no. CNejosaTensHo, Yens I8KN0YANEcE B COINAHWH BCEOXBATEIBAKIWEID CERIYOWETD 3NEMEHTA W B
NPEgocTAENSHHH COTRYOHHKEAEM KODREKTHOW CHCTEMBI, METOO0E W HeoBXoqumMe x IHEHHA

ONLIT ¥ BRIBOOE

Tesma M3 paccMaTpPHBANACcs Ha CTPATEMMYECKOM 33CeJaHHM, W GsIN0 NPHHATO PEWESHHWE O BHEJPSHHM
CHCTEMAETHYECKorD M3 B KaNeCTES CTPAETEMMMECKOR WHUUWATHAL. 3TO PeW eHWe OEE3EN0 NONOHETENLH DS
BO3ZENCTEME HE YCUNHA NPSANPHATHA, TaK Kak offa pyL0B0gUTENA BOIrNABKNY paboTy NO NPOEKTY

®a3a b

Uenu/nedcTana

B pasmsax NpOoeRTd M3HEYANsHO OsiNe pECCMOTREHE TPW npoueccd «3akynems, «COT/pECNPOCTRAHE-
Huew W aFazpafoTka npoaykTars. [iNA 3TOro HEPADY ¢ AHENWIOM Npoyeccos MNOMS3 nposend oHRARH-ONPOG.
B ofiunx 4epTax aHanMs paboTsl CO 3HAHWAMK HE NPEANPHATAK BERBHN B LENOM NONDKATSNEHYD GUHIMA-
Ky, HOTORER, £ OOHOA CTOPOHS!, NOSTESPAMNE YHE WIBECTHEIE NOTEHUWANEHES BOAMOKHOSTH ANA YHyuLE-
HHA, 8 € Apyrof CTOPOHE, BEABMNE H QONONHMTENLHEE 3CNekTe. [0Cne NpoBSAEMHBIY HOHCYNET3UWA
NPeanpEATHE COCHENOTOMHNG OCHOBHES YEUNEA HE ofbedMHeHAW ¥ NPe0OCTaENEHRW cneyWd MY ecknE OnA
NEEOnpEATHA IHaHHA

OnuiT ¥ BeBOO

BuifpasHe A MATOO HOCHN CHOTEM ATHMECKAR XapaETap, BN OpUEHTHDOBEH Hiild HE NPAKTHYECHDE MMM E-
HEHHME W NONEIHEM, TEK KaK OsiNd BHABNEHH NOTEHUMANEHEE BOSMOEHOCTH AN yayyweH«sA. Bnarogapa
oOHOEPEMEHHON pEBOTE © HECKONEKWMW Npoyaccamy BeNM NOCTASNSHE 38084d, 3BTPArHBAH WHe Sones
uaM oguH npoyecs. BeBpaHH0i BAPHAHT PEWAHKUA NOISONKUA YHECTE BOS COCTRBNAMDLWWE TPeX NpOYECCoR

Da3a B

Llensiged cTans

H apAgy C YCTEHOBKDE LENW, NpeayCMETRHERHDWER WHTETDE UMK W Ikl-cscTeME, oaHOBpEMEHHO Baing npu-
HATD pEllaHie HHAGWADDBEETE COMACOBAHWE KOHTEHTE CHLTEME. MNpu atom YHEe B CAMOM HaYane peanvsa-
LMK CYWECTEOBAND NOHHMAEHWE TOMD, 4TO B CHUCTEMY Q0NMEH BEOQWTECR ROHTEHT, NONHEIA BEOA KOTOROro He
ZAAMET MHOMD Bp&MEHN. nDE'I'I:IH'_I,' CHEYANS BeINoNHWNK Ba3oeoe HENONHEHWS wiki-cucTemel, wTolk none3o-
BATENH MOMNK NONYHHTE NEpE0E BNEYATNEHWE O TOM, B KaKoW OpMe WHPOPMELWR ﬁ:,IJZIE'T npeqcTaENSHA.
3ateMm B PEMESX MTHNOTHOND NPOEKTE NPpeoncEing NpoESCcTd TECTHROREHNE TEXHONOMWA, 00 HECTORLWErd
BREMEHA HOBON ONA NP QnpHRTHR. B kausecTae pEWaHAR HCNONL3TEANCAH GecnnatHui cepauc abMedia-Wikis

OneiT # BRBOOE

Bones TWaTeneHsI@ BHANWI WMeowedcs wiki-nnathopssl Mmor Gel COEPaTHTE 3aTpaTe HA ofcnysuea-
HHE. HanpUMep, BeACHEN0CE, 4T 00HOENEHWE KOHTEHTE B O3HHCOM Cny4Yas He CTone yaoBHOo, Kak anA apy-
THX WS- CHCTEM
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OxoHyusHUE madnuie A_17T

Paa Onncanma

daza l Uennw/neAcTEMR

Mocne non yEHWA NepEONd NPAKTHHECKOND ONBITA NONLIOBEATENAMK NMNOTHOR FPYNNE W NEpEUYHOTD {E&-
A0BOTD] HANONHEHHA WIKI-CHCTEMEB N0 BCAMY NpEQNPUATHE HAMANH BHEJPATE DAHHBA Nogxog. Ha Mepeos
aTane Geina p-azp&ﬁn‘:ana EOHUEMNUMA NPAE QOCTYNA. rl.pu ITOM HECTPOAKM CHCTEMEI fiminee 3808 H: TAKUM OF-
PEIOM, STO TONBKD NONBI0OBETENA, NPOWeOWWe SBTOPWIELWI B CHCTEME C HCNONE3I0BAHWEM NOMEHE W Napo-
NA, WHdenH BOIMIKEHOCTE BHOCHTE M3MEHBEHWRA B CTATEM. KFII:IHE TOM, B ﬁ'!,l.El!.'!LIEM HEKOTOpEE WiKi-CTaTEW
MNaHupyeToA COenNaTh JO0CTYNHEIMY TONBKD ANA GNEegeneHHbx rpynn NonNbL30eEaTenen. ATo OTHoCHTEA, npe-
HOE BCETD, K 03HHbIM C BECOKOR CTENSHbED KOHPWEEHUHENEHDCTH. .U.FI‘}'I'HM- BAHHBIM ACNekToM ABNAETCA CO-
anaHde coobuecTea KNKOYEBELY NonNe3cBaTEnER. C YEENWEEHWEM YUCNE NONb30BaTEnEA Wiki-CHCTaMel
OAHOBEPEMEHHD PACTET I'If_‘lTFIE'ﬁltl:l CTh B NOQQEPHES YHE HANWCAHHBIX CTATEH, KOTORHE B AR bHER L &M Heof-
XOAWMO NPDEEDATE HA KOPPEKTHOCTE M CMBICNGEDE COOepEaHWE

OnNelT W BHBCOR

BasHelluni acNekT npe nogroToeke wiki-cHcTeMb Ha NPEANPUATHA — NOAAEPHHBEEK L AR HOMMYH®KI-
uMA. HENpUMER, HA TMEBHOA GTPAHKUE WIKI-CHCTEME B KA4ECTES NDWBETCTEMA DASMBWEHD NWMHOE 0fpauye-
HWE X0 BCBM NONL30BETENAM OOHOMD W3 PYROBOOWTEAEW Npegnp#ATHA. Mocne yonewHoro BHegpeHHs
CHCTEMB! TMABHYE CTPEHMUY AononHUnM HeolxoanMeis soHTeHToM. NpegnpuaTee ocofeHHD FOpARTCR TewM,
MTO &8N0 AMPEETOR CAM AENASTCA SKTHEHEIM NONLIOBATENSM WIKI-CHCTEME B HE TONLKD HWTEAT CTATEW, HO M
YHECTEYET B WX COZOEHAKM

daza i Ljenn/gefcTEUR

Mo oKGHYaHWE NEPBOTS NPCEKTA No M3 NpeanpHATHE NDGAN0 IAREEY HE YMBCTME B KoHEypoe «flyqwas
OPraHH3BLMA, OCHOEBHHAA HE SHAHWAK . 1 8ro JoCTUHEeHHA BNy AOCTORHD OTMEYEHEl SECNEPTHEIM COBE-
TOM

OnNeiT W BEBOOR

Moz «[ydwan OprEHA3EYMA, OCHOBAHHEA HE IHAHWAKS W COOTERTCTRYIWESA PEAKYHA 0BLecT BRMHOCTH
MPHZENH MHALWATHEE HOBBIE CHNE, 0coBeHHO BHYTRW NpednpraTha. Mog geenaom « Jenad Xxopowo v roeo-
pu of 3TOMs BCS YCNExW SoNKHs 0By OATECA BHYTRW KONNEETHEE, YTo06 NOCTOAHHD PASBHEATLCRA

PesyneTaThi

Wiki-nnatihopma Ha NpeaANPHATHE NpHaBpene WHPoKYK NONYNAPHOCTE. CTATACTHEE NONL30BATENEH NOKAIIBEAET
fancHedwee NOCTOAHHOE palsvTwe. Hanpumep, wiki-cMcTEMAE WCNONbB3YETCR SNA ONUCEHMA paznuyHbx (T-cucTem Ha
NPEgNPHEATAN, NOGCEAI0K W COBBTOR, B TANHE YEAIAHHA HA TO, KBV MHEOPMALWKD W TOe HeoOX00WMO COXPAHATE WNK
MCKaTh. Takum obpazom, wiki-cucTema cTana caceoBpasHEM NYTEEQOMTENEM N0 CYWECTECHABWNM BEHEE HOCTYNHE M
WOTOMHKKESM WHopMAaLKMA. Wikl-cneTema NpeBpATUNACE B DCHOBHOS CPEE0YHOE Nocofne Ha NpeanpERATHY.

Hapagy ¢ eHegpenven wiki-cicTemb GuNM PRENKIOEEHE M QDYIME 38084M, K KOTOPRIM OTHOGATCA!

- npuofpeTeHWE HOBLN BOIMOKHOCTER AMYHOMD oOMEHE SHAHWAMA B COOTBETCTEYHWME 0dnacTAx npeanprATHA
{OPHEHTHPOBAHHEIE HA NPOKIBOACTED BORHULEl NPOOYKLEN],

- PECPrAHMIELWA CTPYETYD XPEHEHWA JEHHEIC ONA YOROPEHWA NONCEE HYHHOA WHEOpMAaLMY.

B tafnuue A.18 ofofleHE OCHOBHEE PEIyNeTATH YNy4YilaHHA paboTe co aHaHW AMEK (WABHTHR MEBUHA, COINEHHE,
XpaHeHWe, PACNPOCTREHEHWE W NPHMEHEHWE IHAHMA ).

TaBnuya A18 — PeayneTatsl

Peaynurat

1 LIeHTpENH3oEAHRHOE DACNPOCTPAHEHHE HH¢ICI|}MELI.I-’|II N BCEMY NPEANpAATHD NOGPEACTEOM WIKFGHCTEME

¥l B HAE MERNWYHOCTHOMD Tpadceps IHEHMA MEXAY OTOEMAMM NpEOnpUATHA

¥n porileHWe A0CTYNA K MHPODMALMY B3 DAINWYMHERDY WCTOYHHEOE

Mnane Ha Byaywes

E kpaTHOCROMHOW NepCNelTHES AANEHEALEE PAIBKTHE Wiki-CHOTEMEl ABNASTCR OCHOBHOW UENLM NpeANpUATHA. B
CPEAHEeCPOMHOA NERCNEKTHES OHE DOMKHE JAMEHKTE Apyrie |T-cHoTeMbl, BHEJPEHHEE B NpownoM # Bonee He cooTee-
TCTEYHWWE noTpeSHoCTAM npegnpuATHA. KpoMe Toro, npegnpsaTHe BHTHEHO pAG0TAET HAL PAIEMTHEM CWHCTEME YNPEE-
nexwwa pokyMedTonBopoToMm @ WILET NOOXOAALYED CHCTEMY AnA ofecneveHdvA BOHHONG QOCTYNA K JAHHLIM N0 BCEMY
NPEsNPUATH.

AE NOM3 Ha manoM NPean pHATHA

B tatinuue A.19 npreegeHa WHROPMAUKA o NPESNPHATHY ¥ KNoYeBsie NpofneMus B paboTe co 3HAHWAMK.
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TaGnwua A 1Y — BEeOgseHHE ¥ MCXOOHEIE OAHHBIE

XapakTEpBCTHRA Ormwca e
OTpacne NpowseoacTas 0B0pyGOEAHWA W OKA IBHME YCIYT
Huono CoOTRYOHME0R 14
MNpogyEuns MNpoesTHPOBAHWE, CODDYHEHME ¥ IKCANYATALMA 0B0pyYHOBAHWA ANA NONYYHEHWA BO306-

HOBNASMON SHERTHW © GCHOBHEIM YNOPOM HE BETPAHLIE INSKTROCTEHLMK

Kp&THDE onycaHne MNpeanpHATHE ABNAETCA NOCTABWMWKOM EOMNNSKCHEY PElWEeHHA B8 ofnacTi KoHCYMETH-
POBEHEA, 3 TALKE NPORETHPORAHHWA M CODPYKEHWR ANEKTPOTEXHAMECKMY YCTAHOBOK W yCTa-
HOBOK ANA WCNONk30E&EHWA Boz0fHoBNAEMOR 3Heprud. ONeT NPeanpHATHA BENK4asT
Gomee 100 npoekToE BETPAHWIX ANSKTPOCTAHUMA, B KOTOPeIX ycTeHoenedHo Gonee G600
SHERTETHHECHMY YOTaHoEOK. Hapagy ¢ paapaloT=0d NPOSKTOR BETPRAHEIX 3NSKTPOCTAHY MG
B 0finacTs QeATENsHOCTH NEESNPUATHA BXOGAT TAGKE M JPYIHE BCTOYHMEM 80308H0BNAE-
MOH IHEPIHA.

Takun ofipascm, NpeANPHATHE COOPYHAST ¥ SKCMNYETHRYET POTOSNEETPHYECEHE CO-
NHEYHEE BATADEM M SKTHEHD YyHACTEYET B MEXLYHADDOHEX NPOSKTAX

Knwveswe npofneus 8 B Hadane 2000-x rr. npegNpUATHE OKBZAN0CE B CUTYAUMM, KOr4a BOSDECTAKIWLEE KOMK-
pafioTe co sHaAHWAME HECTED NPoeKToR noTpedoeano ANA EeNONHEHHA BONbBWOE YUCNS CIEYWANUCTOR B OT-
AEnNbHEE TEXHWYeckMx: oBnacTAx. B peayneTarte Ha padoTy Geino NPUHATO MHOMD HOBEX
COTRYOHMEDS, KOTOPEIS JoNEHE BEINW HE TONEKD NOAKNKYATECA K TEEYLWHM NPOEETAM, HO W
DCYWECTENATE HOBRIE paipaboTid. B 3707 MOMEHT BCTAN BONPOC O PEOPTEHWIALWA Nped-
NEMATARA @ CEAIAHHOA C 3THM pABOTOR CO JHAHMAMM, KEK B CHATHE cRoEM oBy4MTh HOBEX
COTRYOHMEDS M NOMOYE BAENTEUHM HE HoBRIX palouns MecTax

B rafnuye A 20 onuceso BHegpesde MOM3 »npegcTEENEH ONET, NONYMEHHER HA NPEONPAATHY B pPE3YARTATE Mo
BHEAPEHEA.

TaGnwua A20 — BHegpeHxe MOM3

LiEES] OnueaHue

Daza f Uens/aedcrens

Momusawus

BocnegoTede pacwuvpesna GH3HEcs U CONYTCTEYKIWLErD POCTS NPEANP AT HEoOXoaWMo IaHATECH CHO-
TEMATHYECKDR PREOTOA C MBS WHMHCA SHEHUAMK. C DOHOA CTOPOHS!, 3T0 KACESTCR BOAMOHHOLTH pacnpoc-
TpaHeHuA/oOMEHE 3IHEHWAMK, KOTOPER W3-33 CNEUWaNH3IEUWE W NOCTOAHHOTD YEENHYEHHA 4Wcna
coTpyaHueoe Gones He ofecnevHBanacs © NOMOWED BEeHEAenbHEE OBWKY COBSIWAHRA HE NEEQN PUATHEA.
C ApyroA CTOPOHS, HOBSIE COTPYAHMEN S0NEHE SEICTPO BHMKEHYTE B CYWECTEYHIWHWE NPOUSCCRl, 00 HECToA-
LEND BEEMEH NOYMTH HE OOKYMEHTHDOBEHHHE,

Henw nposkma

Uens zagniqaetca B ofecnevadHul BOIMOKHOCTH CHCTEMATHMECKOND OBMEHa SHEHWAMKM BHYTREH npeg-
NEMATHA, 8 TAKKE CTAHOBPTHIZLAR W Q0EYMEHTANEHOMND MOOPMNEHWA NPOMIBOACTEEHHEIY NPOUECCOR

ONET # BeIBOOE
H3-33 passepoe npeanpuaTea He Buina emfBpana aan-nnlic cneywanuavpoeadsaa nunoTHas ofnacTs,
a ¢ CAMOro HEYANA BOS COTPYOHMEW BRNM NOGKNEYEHE] K OCHOBHOMY NPOEKTY

Baza b Uensinencrans

a3y aHENWIA NPOBOGWNA B 083 3Tana. CHaYana npoBenM CHNalH onpoc coTpyaHuxos. TAK KaK Ha npen-
NEMATHA 40 3TOMD MOMEHTE OTCYTCTEOBANH CNACAHWA NPOLECCOR, Ha NepeoM aTane BunK BxtSpanad aHanu-
sMpyeMele Npoyeccs. Jartes Gond WOBHTHRWUWPOESHEL npobBneme peBoTel co IHAHWAMM 8 PaMEaX
aulfpasHex npoueccoe. [ina atore Gwiny BuBpads npoueccs «MNneHMposasMes W aPaspaboTra TexXxHUwEC-
koA pafouen QOKYMEHTALAW:, TaK KBK B ofionx cnyuaay 8 ofwud peaynsTaT BHOCKAN caod eknad Sonewn-
HCTBO CNEUMANWCTOR 4 3KCNSPTOE. AHANKME NPOUECCOR [AN BOIMONHOCTE WIEHTHRUUMPOBATE HENPERNEH KA
OeATENLHOCTH ¥ COBMECTHD paapalioTaTe cNOCOBL PEWEHHA NOCTAANSHHEX 384384, C y4eToM NOBCEqHeR-
HOW JeATENEHOCTH NEpE] peanu3ayied 0TAENbHEY MEPONPEATHA No M3 BRIREUNE NDUODHTETHOCTE

OnuIT # BeIBOOL

Enarogapn nogenoseHE0 K NPoSkTy BCEs COTPYAHRKOE CTAN0 BOIMONHE M HE TONEKD NPOBECTH QYaHE TOW-
HulA BHEMWI, HO W 0ATh SHAYMTANLHE A MMNYILC MOTHESYMK Takne ofpasos, YTofk BCE COTPYOHWER Gslnu
BOEMEYEHE! 8 PEANMIALMH HAMEYEHHE X NO3GHEE HANPABNEH WA AEATENEHOCTH. 3TOT AHENWS NOATEEPGUN Cy-
WACTEOEASMUSR DAHEE NOHWMEHHE MDALYILWY RaMeHesnd. O0sa00 B X008 AHANWEE NOGTEEPAMROCE, 4TO HA
NEESNEHATAR BRAD NN SOCTATOMHO CNEUMANKIMPOBEH HEX IHAHMWR, ¥ XOTA FOTOBMOCTE K NEpEOaYe SHAHWA Gpy-
rMM COTRYOHMEEM ObiNa CYeHE BHCOKE, NPHEMNEMOS CTRYETYPHPOBEAHWE IHAHWA OTCYTCTEOBAND
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OxoHyusHUE madnuied A 20

Saza

Onucanme

draza B

Lenu/gedcTEMA

FaccTaHoBKE NPMOPUTETOE ANA HANPEENSHHEA QEATENEHOCTH, NNEHMPYEMBIX & PEANNIALEMH, CONPOaOsE-
Nanacs NPoEe0EHHEM PARA MEPONPUATHA W Bene onolpeds B CRegyLIEsM:

- CO0348Th @ BEECTH NPEEKNA NPOESAEHWA COBSWAHMA ANA CTPYKTYPMPOEEHWA KOMMYHMEELWA 1 NOBLIWS-
HUR 3P PEKTHEHOCTH COBEWAHMA;

- CO348The HOBYH CTRYKTYPY NENOKGHPEKTORKWA W CTAHAAPTAIMPOEETE HAMMEHOBAHHA thafnos,;

- CO3A8TE KOMMYHRESUACHHEYHD NNATGopMy ¥ NNaTthopMy QNA spEHEHMA 3HEHWA Ha ocHose Terra-\Wikl:

- HENPERHEHO ONECHBATE NPOUECCE HE NPEONpHATHAN.

YCTAHOBNEHWE PEIMEMEHTA NPOEEJSHHMA COBEWEHWA CTEMD NPWOPMTETHEIM, NOTOMY STO HAE NEOXo-
OHBELME DAHES BHEMACAYHEI COBRL AHMAY NO NPOSKTAM COTPYOHHKA NONYHANH BOZMORHOCTE 0BMEHHBETE-
R 3HAHHAM K. [N NoBEIWEHHA 3ddEATHEHOCTH SEMECAYHE X COBSIWAHMA NO NPOSKTAM HA NEPEOM 3TANE
GeiNo NPHHATO DEWESHHE O TOM, 4T0 KPOME TEXWX cosewaHnd ByaeT npoBoORTECA ewe » nogpobioe ofcys-
O2HHE OTRENEHL NpoekToe. MoWIMaWeHWe B KAMO0E COBRWAHKE GyNeT PACCHNETECA N0 3NSKTPOHHORA
nosTe. JnATensH0CTE COBSWAHRA GHNG yCTAHOBNEHA PAEHOR TPEM 4YacAM W BHASPXHEANACs B YCTAHOE-
NEHHEX FPaHALAE SNarogapa MyHKTYANEHOCTH, X0poWwed NOAroTORKE W 33NPETY HE NONB30BEHHE MOSHNE-
HbiMUY TENehoHaMM BO BREMA COBSIWAHUA

ONeiT M BHECOE

B HACTOAW WY YCNOBWRE BAMHO NHENSMEHWE BOSX COTPYOHUKDE NpagnpUATHA. Takid oBpasom, peanuay-
EMEE MEPONDHATAA HE ABNAKTCA WCKMKYMATENRHEM PRWEHMEM PYROBOACTES, 8 paapabaTeBamToR BoeM
konnekTHaon. Takod maTod OeACTEMR NPUEED & TOMY, 4TO COTRYOHMEM Beine AeRCTENTENLHD yHEXOEHE B
NPEEMNEHOCTH NPEeONarasmsly PELEHHA H FOTOSH ECEMERHO COABRCTEOBATE PEANWIELHA NPOSKTE

dazal

Lenu/geacTEMA

BeegeHMe 0QHa¥OH NPHHATHX PRUEHAR MO NPOBEAEHWN COBSLWAHEA NPOWAD OTHOCHTENEHD NEOCTO.
MpofneMa 3axniyanNacs 8 NOCNES0EATENEHOCTA M HACTOAMMBOCTH cofnogeqKA npaenn. [NA HesoTOpLIX
IT-MEpONPHATHE CHAYENA NPOBENH TECTHDOBSHHE B Y3KOM KDYy, 3 NOTOM PRCNPOCTRAHUNMK HE BOaX COTPYL-
HUKGE.

OnA *pAMEHMA CO3NAHHEX CAMOCTOATENEHO W NONYYeHHEX afnoe GuNa COINAHA HOBAA CTRYETYPA.
Hanpw¥Mep, B HECTORLYSE BPEMA B KNACCHHEATORE NPOSKTORE HMEATCA £0UHAR ONA BCSX NPOSKTOS CTRYKTY-
pa B CeyMAaNbHO NPEIYCMOTREHHOA JNA 3TOND Nanke « LW adnoHw npoekToBs. YTolsl yNpOCTUTE XPAHEHKE 1
NOBTORHOE HAXOWASHEE OOKYMEHTOE B HOBOW CTPYETYDE NENOK NoagHes BHNW BEEOSHE BOKHEIE NP3EUNE
MMEHOEAHWA PaANoE. DAHSKD NOCNe TECTORDA (O A36, NPEELE BCATD H3-38 CHINBHOR 3ABACHMOCTH OT KNWeH-
TOE ¥ OpYTHE NAPTHEQOE, NPEEANE UMEHOBAHHA (1IARAN0E ANA BHEWHWE OPMATOR ySN0CE PRANKIDBATE HE
NONHOCTEN. M HANPOTHE, BOWHARA CTPYETYRE NAN0oK SLiNE BHEAPEHS HA BCEM NPEONPHATHA.

3aTeM HA NpeanpuATHY BeiN0 NPUHATO PELUEHWE BE0ANTE B Wiki-CHCTEMY MHChOPMALWD, KOTOPY HENLIA
OTHECTH K KEKOMY-NWBo npoeeTy. NocpencTeoM BHegpedna Tema-wikl ocTyYn ANA BCEX COTPYOHMEDR K HME-
WWHMCA HE NPEONPHATAN IHEHWAM SOMHEH CTATE MAXCHMANEHD YI0SHEM. M3-38 TEXHWYECKOA HEQOCTYN-
HOLCTH W CYWacTaynww: Bapsepos Ha ypoBHE NepooHana wiki-nNaTHopMa He BLIWNE 38 PAMEM NMNOTHDA
ofinacti. OaHake nocTensrHo Terma-wikl yganocs BHeOpMTE, COTPYOHMEN @8 NEHHANE W HEYANA KCNONEIo-
EATh. [PHHMHOMA 3TOMD B OCHOBHOM CTAN TOT PAKT, YTO HEKOTOPY I BAMHYID GNA BCEX COTRYAHHKOR MHDOpME-
Lk MONHO NONYYWTE TONBED ¢ NoMowikn Tera-wikl

OneiT W BRIBCOE!

OaHore ToNeKd APSAOCTABNEHMA TEXHWYECKOR NNATHOPMEl HEAOCTATOMHE. MelWNEHWE COTPYIHHKOE
MU TRYAHOCTHA NPK NONE302aHMA I T-#HCTRYMEHTOR HeofX0aMMO HCCNES0EaTE M BENaTh CODTRETCTAYHIWE
EmBoar . MNaThopMel, OCHOBAHHEIE HA S0GPOBONEHOM KCNONBEIOBAHWH, HEBOIMOWHD CEENaTs BoCTRpedo-
gaMHeIMKA Opyris cnocofom. MpegnpuATHE BEIHECND STOT YPOK ¥ NPE NOETOPHOA asTeaumy wikl-nnardop-
MBIl YOWMHNG CBOW Q8RCTEWA, NPeXLe Boerd, 8 oGnacTn oBy4MEHMA ¥ BHYTPEHHSN KOMMYHWKEL WA

daza [

Lenn/peicTErA

CAyCTA HEKOTOPOE BPEMA NOCNE NPoekTa N M3 npegnpuATHE NPOBENO AHANKE YAOBNETEOPEHHOCTH TRE-
fioeaHui coTpyaHukoE. Mo pe3yneTaTaM 3TOMD AHANWEE GRINW BEABNSHEl HEEOTODLIE WHALWATHEHEE Npel-
NOKWEHWA N0 YNyHWEHAL BHYTPEHHER COBMBCTHOA paloTw, OpyrMe NyHETEl NOOTESROWAW HEMEPEHWRA
NpegnpHATAA NpogoNEaTh NEesEI0YUKE eACTERA, cBAZAMHeE ¢ M3. CopepueHcTEOBAHME OChOpMNEHKA
OCKYMEHTOR N0 CNSUWANAZWD0BEHHEM W NPOSKTHEIM IHAHWAM NDU 3TOM TEKHE CTAND NOBCEOHSEHON 3808-
“$EM, 4TO B CBOID OMEPESb NOCNYHMID TONYKDM SNA KTHEREUWH paBoTa © Terra-wikl

ONsiT W BEBOOL

FarynapHan NpoEEpKa UENER BEMHE ANA NOCTOAHHOND SansHEAWSrD PE3EUTHA. HoBRIR aHanks, npoes-
O2HHEWE HE NPEANPRATHM, NOIE0MWN NOCTAEMTE HA KOHTPOMNE HELO0CTATOMHD YONEWHE 8 MeponpUATAA no M3
M YNPAENATE MMM COOTEETCTEYHIL MM ofipasom. MOsHTWE MYHpoBaHHEE HOEH N0 ynyYweH«an ofcygunn o co-
TRYOHMKEEMH ANA Toro, “Tofe OHW MOMMW BHECTH CEOA BENAS B NOCNESYHWMWE MEDONPUATHA

ar
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PeayneTartsi

Ha NpeanpHaTUM 38HATO Meses 20 coTpyAHMEOS, NoaToMy M3 ABNASTCA KOMKDETHHIM HANPABMNEHUEM OEATENb-
HOCTH. MpeanpuaTHE 0Co3HAHHD BeBPanD MHOTOATANHEA MY Te, 4TobE SHOHOMHO DACXON0EETE CEOM PECYPCEL.

B tafnuuye A.21 ofoBueHy OCHOBHEIE PEIYNLTATE OTHOCHTENEHO yNyHilesuA pEBoTe CO IHAHUAMK [HOEHTHM-
KBUMA, CO3NAHUE, XPEHEHWE, PRCTPOCTPEHEHHE W NPHMEHEHNE IHAHUA).

Tafinwua A2 — PesyneTaTH

Paaynetat
1 NoBsiweHMe HHEETHEHCCTH COBBLAHMA | YYHLWLBHWE MERIMYMHOCTHOND OGMEHE IHAHWAMK
2 ¥YnpoweHHe nowcka @annoe Ha cepeape
3 Co3gaHe BOSMOSHOCTH XPEHEHMA HECTRYKTYPUPOBAHHOA HHOopMaUWK (B paspaloTie)

MnaHel wa Byaywes

B HECTOAWMA MOMEHT NpegnpeaTie paBoTaeT HAEL JankHedwsh paspaBoTHod nporpaMwsore ofiscneqveHWs 8
ofinacTin M3, yrobiel NyJwe cCTPYKTYPHEOBATE W 34MWHUCT PMPOBATE IHAHWA B PEMKEX NpoekTos. NpH aTom B wiki-cHoTe-
ME NAapannNensHo GoRKHE BEOAWTECA KOMMEHTAPHW, COBSTH W NOOCKAIEW. 3To AONKHD NPEHECTH NPESNPHATHID Oa0d-
HYs BRITOOY. YNy4WEHHE WCNONLBADBAHWA NPOrPAMMHOrD OBECnB4eHU4A GNA yNREENEHWA NPOEKTAMWA M NOBL W EHAE
MHTEHCHEBHOCTH MCNoNE308aH A wiki-nnatgopmsl. B nnadax va Snuwaiwes speMa GansHedu es sanonHeHee Tarra-wikl

CTOWT, B TOM YWCNe, B COAG3HAA MATRW UL COTRYOHHKDE [ND DpAHLANY aKTo uTD MOEETH ), 3 TAEHE CNalManMaMpoBaHHBIE
CTETERA, OTYSTEX 00 MIMEDEHUAN WA PEECI-'!H!I. HHCTPYHU#EAX.

A9 NMNOM3 B TexHMYBCKOM OTABNE EHYTPEHHETS YYETA W KOHTPONA

B rafnuue A.22 nprasdeHa WHOPMELMA O NPEANPUATHR W ENoYedd e npoBnems 8 pafioTe co IHAHWAMEA.

Tafinuwua A22— BeegeHWe d MCKOOHLIE OaHHBE

KapakTepuaTHka Oncanme
Ortpacne SnekTpoHMES, BBTOMOBMNEHEA NPOMBIWNEHHOCTE
YWeno coTpygH MEoe 160
MpogyeEuns ANekTpopECNpeAenUTENEHEE YCTROWCTES, NAATH NWTAHHA, 00 EE0NHATENBHEE NNATH,

WHTENABETYANEHEIS CHCTEMBl YNPABNEHWA @ BEOOE WHOODMELWW. OkassiBaEMES YOy rA:

NoMOWE B NPOBRKTMROBEHWAW, OHECNEYEHHW KEYECTES, CEPTMCHMEALME KOHCTPYRTMEHEX
¥anoe

KPETHI}E GNACEHHE Kak claydanuecT @ CHCTEM Hell NDCTaBIW MK pELeHWA B ofinacTe ANEKTPOHUEN ANA TEXHO-
MOrMA 3anpeccoaEd NpeanpBeATHE NpaqnaraeT CHCTEMHE B RWEHHA, KOTOREIE NOIZ0ONAWNT
BhIMOMNHATE WHTENNEKTYEMRLHOS COBOMHEHWE PaINHYHEIX KOMMNOHEHTOE H TEXHONOMEA B
KOMNAKTHYH BOWHYH CHCOTEMY. Ema MAEpA NPHMEHEHHED TEXHONOIMA SANPECCOBKH MOHHD
YMEHBLWTE KONWYECTED 3ATRATHLIX NARHBY COBAWHEHUA H gafensHeix HWIYTOE. TexHono-
rAf ZanpecCcoBEd, ¥YNDAENEHWE BEHCOEMMM TOKAMKA, 8 TAKHE WHTENNeETYANbHEE GHCTEMBI
YNpaEneH a W BEOAE dHEOPMaYWH ABNADTCA TREMA OCHOBHBIMK DAKTODAMM, HE KOTORE X

OCHOEAHA EOMNeTeHUL AR NpednPHATHA. 3a nocnegHWe rogs Npegn PHEATHE OTMENEaT NOCTO-
ARHBEIA poOCT

Kniueswe npofineums 8 MapaniensHo VERNMYEHMD KONUWMECTES HOBLIX NPORETOE TARHE YESMAHHBAETCA ME 0fh-
palioTe co 3HAHHAME BM B pAINMYHE X CEPaX HCNONb30BEHWA. HeoBxoguMee gnA paspadoTki NpoesTOR U NpM-
KNA0HEIE DEWEHMA W WMEDWWECA CNEUHANAINPOBEHHBIE W METOOWMECEWE IHAHHA B
DCHOEHOM COXPAHANWCE COTPYOHWHAMW NpeOnpeaTuA. CnegjoBaTensHo, GOCTRO & 3THM
IHEHWAK HE BN GRCTDBIM, 3HAHWA NEPEBOOWNHCE B NUCEMEHHYID BODMY HE CHCTEMETH-
veckd G231 JONEHOND CTPYKTYRMDOBEHNA

B rafineue A.23 onucaHo eHegpesve NMOMS3 » npegcTaanes onNsiT. NONYYEHHsIA HA NPEANPUATAK B pPe3yNETATE
B BHEDPEHWA.
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TaBnuya A2l — Bragpedde MNOM3

Saza

Onucanme

Praza A

Yenw/gehcTEMA

Momusayua

BonegcTEME MOCTOAHHOMD POCTA NPEANPRATHA M DACWHPEHWA OBNECTER NPHMEHEHWA 33 NOCNEOHWE
rods LENSHENPAENSHHOE HCNONB30BAHME SHEHWE npaanpuaTHA npuobipanc Sonswoe sHadedue. Bossuene
HeoBXoquMOCTE AOCTHY e DHHOSEMOTD NOBRILEHHA A DENTHEHDCTH.

Yanu nposkma

Mpexge BCaro, NPEANPHATHE XOTEN0 YAYHWKWTE NPOLUECCsl M METOOL B3EHMOSEACTEWA MEXIY OTAENAMA
aTeXHHYECKOD YIPABNSHUA NPOSKTaMM: (paspaBoTis NPUENSAHEX pEWeHRA) W oTaenoM cfeiTa. Mexgy
3TUMH MPOUBCCAMM B NPOWNOM BCSr0a BOZHWKANW NOTEPM BCMNEOCTEME PAZHOTMACHA, KOTOPHE OONHHE
Beine BeiTe yCTPAHeHL! 8 paMkax npoekTa no M3. Taoke Suno HeoBXo0WMOo yNYHWHTE QOCTYN K HMEHLWHMGA
IHEHHAM

ONeiT W BRBOOL

Mpofinema CHAMANA 38LNKYANECE B YCTREHAHWH PAHEE BRIBDEHHLIX PYKOBDACTEOM W OTAENEHLIMH CO-
TRYOHMESMM MOTORRIX DEWLEHWR.

OOHOBQEMEHHD C HEYANOM BEANMIALYMH MHHYWETHEEH , COTRYAOHUKM, 3308@CTEOBAHHLIS B B8 PEANM3ALMK,
ManNyYANK BHDOPMALHID N0 CNagYHW KM BONPOCAM!

- YTO Mbl cOGHpEEMCA QenaTh;

- WTO TRHOR MEHEIKMEHT IHAHWA,

- WTO B PAMKEX NPOSKTA NPEeAnarasTes CoOTPYQHMEaMT

MR OpMUpPIBEHME HA PAHHEM 3TANE NO ANEKTPOHHGA NOYTE U B MOPME CNPEBCYHE X MATEPUEN0E CO30E-
BT NPo3pasHOCTE NEpe] HAYANOM JEACTEWA W BOANSKIET COTPYAHMEOE B NPOLACT

daza b

Lenw/gehcTEMA

B wa4ecTeEe nMNoOTHOMD npouecca Beny eeBpads npouscce 0Taena « TEXHUSHECEOTD YNPABNEKKA NPOEE-
TaMmur (pazpaloria NPHEN2aHEE PEWEHHA ], NPKW 3ToM B KaL4ecTee 0coBo BEMHEIX PACCMATPMEANHCE NPoUSc-
CH M MeToal BIgMMogedcTema ¢ otgencw cluta. MNoaTosmy ¥ aHanWTHYeckod pabore Gsing npeanewessl
COTPYOHAKA 0B0KE OTOENDE, 3aHATHE B NPEUSCEE, W NPOSENSHD CRAEHEHWE Mexay chuTom W pazpabBoTioi
npogykyui. B npouecce aHankza GeNo BRIABNEHO, STO MMEHHO B CEMEX SHEYHMMBX gnA ofinacTed une npo-
yeccos ofNacTAE IHEHHA CYILBETRYET CaMale BoNbWWE PE3PEIEL MEHOY BAHHOCTE W ADCTYNHOCTER 3HA-
HUA, HENPUMER, 3HEHHA O KNWEHTAX. KpOME TOMD B PEMEEX BHANH28 BLnK MCCNenoBaHs gpyrie npoSnems v
onpefenesk NPACPATETH. © YYETOM CHETHE CPOKOE B KEMECTEE OCHOBHOMD HANPEBENSHAA DERTENEHOCTA
Geina eeifpada Tema « OfecnevsHde JOCTYNHOLTH COBYMANKIMPOBIHHEEX H METOANHECHHY JHAHHASD

ONeiT W BHBOOR

AHANME BRIABMN HACTORTENEHYH NoTpefHoOCTe B ynyqweH#AX paBoTe CO 3HAHHWAMK. HE NpeanpeaTHR
cHauana Geiny eeGpadsl ceMe PAENMYHEIX HANPABNEHWE OsATeNsHOCTY. [lnA NpegnpuATHA, Npaxge BCera,
frzina samHa cneuM@WYECKEA OWEHKE PRIYNLTATOE AHANKMEE © NOMOWERH ONpedeneHHE X MeTo0os. TaKHM
ofpaiom, YOENOCE YHECTe OCOBEHHOCTH NPHHATHA PElUEHWR NO KAMOOMY OTOENY W PACNOIHATE yEEe BHed-
PEHHEE, XOPOWD 3BpELOMEHA0EAE W WE caln npakTuaeckre MeToOs pafoTe . COBMBCTHEIA CREEHUTENEHEIR
AHENWI N0 JBYM GTAENEM B 3HAYHTEALHOA Mepe cnocoBeTRoBAN NysWwesy 050D OHOMY NOHAMEHWID NPOUes-
COB W paianuyiHex TpeBoaaxsndl K MHpopMALWK M 3HBHUAM

Ta3a B

Uend/geACTEUR

INA BHNONHEHWA NPOEETOR ¥ PECLIMPEHHA 0BNECTH NPRMEHEHHA. 8 TAKHE QNA AMEDLIKACA CNELYHENHIM-
POEAHHEIX W METOOMYECKAX 3HAHEA TReG0BAN0CE NOBEICHTE HX DOCTYNHOCTE. [INA 3TOrD HYWHD HEATH BO3-
MOHOCTE, DBECNEMMBALYH PECIPOCTREHERWA SHEHHA ¢ NpUeMNEMslMy 33TpaTamys. OnA Havana Genw
paspafotads ofwme TpefSoBaHURA K BOIMOMHEIM MHETRYMEHTAM. B peayneTaTe Buino NpAHATD pelwEHHS WG-
nons3aceaTs wiki-cuctemy. Ona atoro fuene ciopMyNMPOBaHE E0HKRETHRE TpeBoBaHRa | wiki-cHCTEME W
onpegenese HeobondMee 38TPaTE. DakTHYeCKWd Exbop Bein coeNaH HA OCHOBES WMEDLENocA (HEegoCTa-
TOMHOMD ) ONETE NPHMEHEHHA HHETANNUMPOBAHHOR TECTOBOA CHCTEME. 3aTeM BRiNO NpOW3BEReHD HEYANE-
HOE 3ENONHEHME CHCTEMBl, BG83 koToporo oHa B He paforana

OnNeiT M BRBOOL

Heofzognmo Gonee ToUHo DOpMyNMpoBEaTe TpeBoBaHHA K HHDOpMaLnoHHDR cieTeme. Hapaay ¢ asifio-
POM NoAXOSAW AR Wikl-CHCTEME, PEANKWIALWH NOCNEI0EATANEHOID METOAE ABHCTENA W MOTHBALMWHE COTpYA-
HUKOE K COBMECTHEIM SEACTEWRM CNedyeT yAenaTs HaMHOro Gonslwe BHMMAHMA, 488 NpocTo pazpafoTse
CTAHAAPTOR NPeANpHATHA

daza

Uenu/geAcTEMR

Mocne TecTwpoBaHHA wiki-cneTems Buna BHEIPEHE §NA NEAOTHEMD Npouecca. Mocne Ha4aNEHOIT 3TANE
NPOEENM NOBRLIEHWE KBEANWHMKSL WA COTPYAHEKOE NOCPERCTECM 0BYUSHHA, 3 TAHSE HHOWEWIYENEHOW Nog-
ASPHER W NPEGOCT2ENSHWA BCNOMOrAaTENeHsx MaTepuanoe. B xoge ofiyuedws paBora o wiki-cheTemon
fieina NpejcTEENSHA MBKCHMANEHO NPArMAaTANHG.

a0
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Oxoxvaque matinuyar A.23

s Dnucanue

,L'|n§| OTCAEHHWBEHWA PEENHIBLNE MEPONPHEATHA W KOHTPONA AO0CTATHYTOND PE3YNETATE NOCTOAHHO CREEHM-
BENH TEXYLWES COCTOAHWE C NNEBHOBLIME KOHTPONbHEIMKA TOHEAMEK @ NepSYHEM TpEEL“EE HIA.

Ll,EJ'Ib BHEOPEHWA 3AKNHYENSCE B CNpegeneHil NOGLoOALW R wiki-cnoTemsl B PamMEax Npoyecca W BETHE-
HOM YHBCTHE BCSX COTDYAHHKOE, SAHATHIX 8 NpoUScca, B TAKKE B 8CTECTEEHHOM HCNONEIOBAHHE WIKi-CHoTa-
Mbf KEK RHEOPMBYWOHHOMD Xpasnn@La. CHCTEME TAKEE OTEPLITE ANA Opyrne OTOEn08, 3aWHTepeC0BaHHBIS
NULa NONY4eKT A0CTYN K CHCTEME

OneiT # BEBOOE

Yonex wiki-CUCTeM B HEXOONTCA B NPAMOR ZEBMCHMOCTA 0T QCOAHAHMA COTPYOHUKAME NHYHOR BeITOOs.
Ecnu Konner BocnSsuHEM e T WIK-CHCTEMY KBK NONE3HLIA MHCTPYMEHT ONA C808A onepaTHEHOA paboTsl, a
HE KEK NYCTYH TPATY BPEMEHN, OHW HCNONEIYIOT Wiki-CHCTEMY AETHEHER

Daza Uenw/ogedcTans

Hapagy ¢ oTofpaseHres CnayUHENMIHPOBAHHEY M METOIWYECKAE IHEHMA WIK-CHOTEMB TAKKE MCNONL30-
BANACE ONA HEKONNEHWA IHEHWA M WIBNSYEHUA YPOKOE W3 DASNAYHEIX NPEaBOYWWY 38084, TO BCTE 4NA Nog-
MOTORKW K YCTREHEHW 0 Npodnen W NoUCEa NyTel pewaHuA. PEHbLE COTpYAHWEY paloTand No oTOENEHOCTH,
KawOu 38 cefia. B HECTORWSe BOEMA COBEWAHWA TRIEE NPOTOKONHPYITCA B Wikl-cucTeMe, ¥ BoE BOIHWEE-
HILWE NP 3TOM 33,084% Npo3payHe oTolpamainTon & Hed. BNEroQapA 3TOMY BOIHHKEET wRHBOH NPOTORON,
KOTOPEA PASBMEAETOA 0T COBGWBHMA K COBELEHKD.

Wiki-CHOTEME CTANS BAMHEM MHCTPYMEHTOM ONMCEHMA NPOLECCE M NONYYANA XOPOLWYH OLEHKY BO BOEMA
NoCNegHErD BHELWHErD BYAWTA B PAMESX MEHEIMMEHTE Ka4eCTEA. B KOHEUHOM WTOTE, NPUHATHE PELIEH WA
ABMAETOA WEHTPANEHEIM 3neMeHToM NOM3

ONeT # BIBOOE

B2poATHOCTE TOMD, 4TO HAYANEHAA MHWYWATHES B NOBCEOHEEHON JRATENEHOCTH NoAgET HE yisiNs Benn-
Ka MMEHHO Ha CpeaHux npeanpuaTuax. MoaTomy, ¢ 0OHOH CTOPOHE, BEMHO HECTORYHED NDWEN BEATE BHHMA-
HME Kk Teme M3 cHoBE ® cHOBA. C Opyrod CTOpOHE, NPMMEHEHWE HOBLIX PEWEHMA JONKHOD CTaTe
ABTOMATUYMECEWM JNA AONMOBPEMEHHOMD COXPAHEHEA NOMLMA. MosToMY Uenk AONKHS 33KNHOYATECA B O0-
BEAEHHH NPWMEHEHHA HOBWHOK — HENPUMER, OOPMNEHHA OCKYMSHTAYMM B wikl — g0 3BTOMATHIME.
AKTHEHLIE NONBI0BATENM WIKI-CACTEME!, BRCTYNADIWKWE B KEMECTER HAMAOHOM NPEMEDE UMW HOBATOPOE,
TEHHE NpeacTaenAnT cobol aLTOp Yonexa QnA WCNoNk30BaHHA wikl-cucTeMel. Hanpumep, coTpy AH@K oT-
NPABMAKT MEHBILE INEKTPOHMEX TACEM, COGRMKAW N WHPOPMBLWKD HNA ONHCAHWA, 3 YEA3sIBAKT TONEKD
CChINKY H8 COOTRETCTEYHIWYID Wiki-CTATER

PeaynbTars

TexHWH BCE0E YN PABNEHHE NPOSKTAMKA NpeacTaanreT cofol eanHbiR npoUecs paspaBoTid NPOAYETOR #a NpegnpH-
ATHH. Ha ocHOBE KOHEPETHEIX TPeGoBEHHA KNWEHTOR, NEpeASEaEMBIY M3 0TOENE CORTA B OTHEN BHYTPSHHETD YHETA W
KOHTRONA, pa3pafaTel B K TCA HOBLIE NPHMENSAHEE PEUEHUA GN#A KNeeHToE. Mpn 5ToM Y MTHBEK TCRA HMEK L HECA CNE Ux-
BNHEMPOEAHHEE W METDOHYSCHHE SHEHHA, CEASAHHEE ¢ ONBITOM, HEKONMEHHEM B DE3YNETATE YEE CYWECTEYEILME Mps-
KEN2aHsX PEWEHUA {NPogYEToR).

B peayneTate gopaBoTed wiki-cHoTEME CTANE BRMHEIM BHYTREHHWM XPAHKNHLLENM WHhOpMELHW. Hapany c cogap-
HHMEIM pazgena «CNeuManiIdpoBaHHEE H METOQHYECKHE JHAHAA S COTRYOHMEM TREKE MOTYT HAATH ONUCaHWA npodnes
M cnocofisl WX PELUEHUA.

COTPYAHMEN MOFYT MOEHTHRHUNMDOEATE QOCTYNHEE IHAHMA C© noMmoweln wiki-asTepdedca. Ecnk oln He mMOryT
MCNONEI0EETE 810 HENDCpEACTEEHHD, T Snarogapa MHpopMayww of aBTOPe NOAENASTCA BO3MOMHOCTE BEICTRO NPOW3-
BECTH NpAMOR ofiMed aHaHuAMY. OneiT, nonyyeHsRE no npoekTy. ofipafiaTeEaeTed COTRYOHMKAMMK W COMPEHASTER B
wiki-cucTere, ECNM B X008 COBEWAHMA BEIRENABTCA HEXBATEE COXPEHEHHEIX SHEHMA, TO COTPYAHHEN MOMYT MENYEHTE
cobiniy W AobaEdTE A opmMauue off onsiTe.

B tafnuue A.24 ofoBuieHy OCHOBHEIE PEIYALTAETE OTHOCHTENEHO YNyHLesuA pEG0OTE CO AHAHUAMM [HOEHTHM-
KBUMA, CO3NAHUE, XRPEHEHHE, PRCTPOCTPEHEHHE W NPHMEHEHNE AHAHUA).

TaGnwua AZ4d — PeayneTaTe

Peaynetat
1 Cneynand 3npoBaHHLIE W METOQWYECKWE JHAHUA CTENK QOCTYNHEIME C NOMOoW b wiki-croTemesl
2 Onscanwe npofined # nogxogawmne cnocolfie peleHWA MOEHD HBATH B wikl-cucTeme
3 3anaun, ChopMyNMpOEEHHEIE HA COBBWEHHAX, JOKYMEHTHPYIOTCR B8 wikl-CHCTEME, NPOTOXON NOBTORHD pac-
CMETOHEANT HA CNeaynuieM COBELLAHHM ONA KOHTRPONA
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MNnaus Ha Gyaywees

B cpegHecpodHoR NeponesTHES 3aNNaHEPOEaH0 PRCOPOCTPEHEHWE Npoyecca ¢ yaeTtom M3 Ha gpyrue ofnacTe
npeanpuaTHA. OQHaKD NpW 3TOM HeoBEoaMMO YUUTEIEATE cneyndidky 0BNacTH, KOTORYH ONPeOenAKT NOCHESCTEOM Npo-
BEOSHHA CNEUWAnEHOrD aHanwas. KpoMe Tore, 8 Gygywens NNSHMpYETCA NEPEATH £ HANDABNEHWAM, KOTODHE B X008
NUNOTHEW fhask BrnM NPUasaHs Hy= 43w neicA & npopafoTse. HanpusMep, NOBIWEHHE NPOIPEYHOCTH YHE CYLECTEY-
MILGHE NPHENEOHEIY DEWSHAR W HEEONNEHHOMD NPW 3TOM ONBITE, WIW NPHMEHEHRE ONPEOENSHHEE KOHCTRYETHEHEX
YEAMOE.
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NMpunomenne B
{cnpaeoYHoe)

MNepeyeHb NPMIHAKOR ANA WOEHTAHHKALWKH HAYKOBMEWMX GHIHeC-NPOLBCCOR cornacHo Pemycy

MpraHaKd, NOIBONAKWME OTAMYHTE HEYEDEMENE BXIHeC-NpoLescs 0T MHLE BUakeC-NpoUBcCoR;

- MPH3IHEKA, OTHOCAWMWECA K TRYNNE NPOYECCOE. OPrAHWIELMA ¥ KYNETYPA, OLpYEEHHE, BIANMOAERCTEME BHYTREH-
HHE NPOUECCOE;

- MPAZIHEKW, OTHOCAWMWECH K OOHOMY NPOLECCY! CROMHOCTR, BAPWATUEHOCTE, CTENEHE CTRYETYRWPOBAHHAIDETA MR-
IBUWM, PECAPOCTPAHEHHOCTE, 0B BEKT NPOYSCCE, KOHTPONNWHT, XAPEKTEPHCTHIA B0 BREMEH N, THN NPOLEsCE;

- NPWIHEEA, OTHOCAL WELA K 3803488 KOHTRONNMHT, Bpe MA ofysesua, oBopy00BaHwe pAGOYMErD MECTS, THN 3IBAAYK;

- NpH3IHEKHA, OTHOCAWNECA K NEpooHany: caoBoaa B NPHHATHE PEUEHKHA, NPAEMNE W YCOSHA N0 YMONYEH M, KOM-
NETEHLHA;

- NPH3IHAKA, OTHOCAWMWECA K DECYPCAM: MHCTRYMEHRTH W CHoTeMe M3, npegcTagnesqe 3HaHEA, oBMEH SHEHMAMK,
B0 IHAHWA, JOCTYN, CNOMHOCTE, BKTYENEHOCTE/BpeMA, BuaxeT.
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MNpunoxeHue B
{cnpasoyHoe)

MeTofkl M3IMEPEHHA YCNEWHOCTH

Chenyow«i nepatisds npeactaanaet cofod ofaop ofWanpUEATEIX METOAOE W WHCTPYMEHTOR ANA WIMESREHWA
YCNexa:

- BHANW3. NOBTODHOS NPOEENEHHE SHENWIE ANA CPEBHEHHA DAKTHYECKOH CHTYRUMM 00 W NoCRa BHESPEeHWR
nomMms;

- BENAHC 3HAHWE: MCNONEI0BAHWS BENAHCE IHAHMA KBK HHCTPYMEHTS yNPERNEHWA U EoMTponnWEra qna M3,

- cBENaHCMpOBEHMHER CHCTEMAE NOKAIATENSA! WISHTHHMEAUAA NOAXOSALMY HPHTSPHEE YONexa W NoaX00AuEY
NOKAIATENEA B GEHHOA CHOTEMS, B TEOKE HEBNKGEHWE MIMEHEHKA,

- pacyer :BTPAT npouscca: NOM3 gonwed cnocobcTE0EATE HENOCPERCTEEHHOMY YNYYWLaHWD Npouecca. Cnega-
BATENEHD. SCAW HE NPEANPUATHN NPOB0SWTCA PACHET 3ATPAT NEOYSCCa, TO OAHOBPEMEHHD DONKHE! MIMERATECA M ¥NYY-
WEHMA NOK3IATENSA NPOLBCCE;

- BYOWT MEHEQXMAHTA KAMECTEA. B DAMKAX AYOMTA MEHENKMEHTE KAYECTER NPOBCAAT PETYNADH YD NPOBSQLY NEO-
yeccoe. B X008 TAKOTD BYSWTE HAMEBHEHWR OONYCKAWTOA B CAMOM EPAAHEM CNyYas.
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¥OK 658:330.341.1:001:330.111.4:0 OKC 01.140.20; 03.100.99

Knidenkle CNOBa: MEHBOMMEHT JHAHWA, NDOLECCHO-OPUEHTHUDOBAHHLIA MEHSINMEHT IHAHWA, CHCTeMa
MEHEIHMEHTA IHAHWA, MEHEIMMEHT IHAHWA HA MankX 1 CPEAHAX NDEONDUATHRX, DYKOBOACTED NO BHEODE-
HHID MEHEIEAEHTA SHAHMA
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