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o 28 wows 2015 20 Ne 162-03 «0 cmarndapmusayuy & Pocculickol Pedepayvur. HMughopmayua of
UIMEHSHUAY K HACIOALEMY crmandapmy MySnuKkyemecs 8 exa20dHon (o coomoaHUio Ha 1 AHeapa MEKyLLes0
eodal uMhoDMaUUOHHOM yiazamens «HayuorHanshee cmandapmas, 8 ouUyUaTsHbI0 MEBKCTT UIMEHeN LG
U NOANPasoy — & BXeMECHYHoM URboDMaYLONHOM YEazamene «Hayuoranskse cmakdapmers. B cayyae
MapacMompa (JaMeMil) AU GIMMENL! HACMOAWS20 cmardapma comaamomeayiiies yaadowmasue Bydem
anyfinukosano @ Bnuwadiues EsiTYCKE EWEMGCAYHOE0 UNGHODMALILNOHHO2D VKaZamens «Halyuonanbs e
cmamdapmeds. Coomesmomayiowas usmghopmayud, yesdoMnenUe U MEeKcTikl DAIMELUEMNTICH MaKkwxe &
UHhopMAELLORHOO cUcmers oblles0 Mok 3oeadus — Ha chuluansHoM caliime BedepankHoz0 a2eNmemes
M0 MEXHUYecKomy DESYILUDOEaNLIID U MEMDMTOSUY & cemy MumeapHam (www. gast.ru)

B CrangapTidpops, odopMnedse, 2018

HacToAwmia cTadgapT He MoseT GeTe NONHOCTEKD UMW Y3CTHYHO BOCNPOMIBE0EH, THPaMKpoaaH W pac-
NpOCTpAHEH B KAYECTREE OMUMANEHOMD WadaHuA Gea paipelesiA PeaepankHoOND areHTCTEA NO TEXHWYECHD-
MY PEMYIMPOBAHKID W METPONOIHN
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BeegeHue

Knicveaod Npuadak CoBDEMEHHOR KOMMYHHEALWOHHCOH 2MN0XK, OPHEHTHPOBaHHDR Ha WHOTODMaLMIO K
HHHOBALMM — 3T0 HAKOMNMEHHBIE HA NPEONPHATHH 3HAHWA (M COOTRETCTEYIOUWIWE KOMMETEHLMK), BCe Yaule
CTAHOBALWECA PELWAIoWHM QakTopoM NpoMIBoOCcTEd, 8 HHBECTHUWH B WHOOpMaLNoHHBIE pecypiel Gones
pedTabensHel, 4eMm BNOKEHUA B CYLUBCTREYIWME MaTEpMANEHERE aKTHER. B nTore pykoBoOCcTED NpegnpruaTHi
NpHLNG K BRIBOOY O TOM, YTO 2chheKTUBHOE YNPARNEHWE IHIAHWAMM W MHDOPMALKER B AHAYHMTENEHOR CTena-
HH CNOCOGCTEYET NOBLIWEHHID KOHEYPEHTOCNOCOBHOCTH, TAK KAk HANDAMYKD NOBLIWASTCH KAYSCTED BhiMYCKa-
EMOH NPOSYHLMK W OKalkBAEMEX Yyonyr JaHdee paiNudHeEe KCCNegoBaHnn NogTEEpHOaI0T HeoBXoqMMOCTE
NOALILEHWA KA4ECTEA, TAK KK 3T0 OO0HA M3 OCHOBHBIX NPUYWH, NOBYHOAOWNE NPEONpUATHA 3aHMMATLCA
BHEOPEHWEM CHCTEME MEHBIKMEHTA aHaAHWA. TaktiMm 0GpasoM, B NOCNEOHEE BPEMA BNONHE OYEBIOHE TEH-
OEHUHA YOENATE NOALILUEHHIE BHAMAHHE MEHBOMMEHTY IHAHWA NPH HEODXOOWMOCTH YIYULLEHHA DilHOYHOMA
KOHBEOHETYPR, 1 BCE BONLIWEE YHCNO DYKDBOOKTENSH CTDEMATCA KaKk MOMHO Yalle NpMMeHATE SHaHHA O pe-
CYpCax NpEANDUATAA B DAMKAX CYLLEBCTEYMILME CHCTEM MEHBIHMEHTA.

OoHako CYLWecTEYaT GoNBLoE KONWYECTED NpOoSNen, CBA3aHHLIX C NDAKTHYECKOH DEANUIaLWel MaHen-
MMEHTA AHAHMA. 3a4AcTYI0 CYLWECTEVET HEOQHOIHAYHOCTE B OTHOLWEHMW TOMD, YTO CNenyveT NoMUMaTE Nog
MEHEIHMEHTOM IHAHWA W KAKOA MEHSIMMENT IHaAHWA NOOXOO0WMT ONA NPEANpUATMA. B YyacTHoOCTI, Mansie M
cpeaHie npeanpuaTra (qanee — MCT) o4esds 4acTo CTankKUBaTCA © NPoGNeaMol HEXBATEM pecypcoB OnA
pEL8HNA TEKYLLAX BORPOCOB, CEAIAHHBX C NDWMEHSHWEM MEHBOMMEHTa IHAHMWIA.

Llene HACTOAWErD CTAHOAPTA 3AKMNICYASTCA B NPE0O0ONEHMM OCHORHBIX TPYOHOCTEH W NPEqoCTARMEHNH
BCT] pyRoBOOALLAY YEAIAHWA ONA BHEODEHWA CUCTEMEl MEHEIMMEHTE IHaHWA. B CBAIW C Y8M B HACTORLLLEM
CTAHOADRTE PACCMOTPEHEI NDEMMYLLIECTEA, KOTODBE MOMYT GbiTh OOCTHIHY TR GRarogapd BHEOPEHNN MaHeT-
HMEHTA IHAMWH, NEPEYMCNeHEl KOMKPETHEe OCOBEHHOCTH W aKTope YCnexa, 8 TAKKEe COOTRETCTEYIOWMA
daiacopUEHTHRORAHHEIA NOaxXon. B npunoxeHtd A nepedydcned HCNONbIyeMsle MeTonk, HHCTDYMEHNTE H
CHCTEMEICXEME! CTHMYNMPOBAHKA, 8 TAKKE NQWBENEHE KOHKDETHLIE DEKOMEHOALMA MO OaHHBIM NHTepaTyp-
HiIX MCTOUHMKOBE M0 JaHHOR TeMaTHEE.

I
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HAUMWOHANBbHBIA CTAHOAPT POCCHMHUCKOW EONOEPALMM

MEHEOXMEHT 3HAHMWMA
MpakTHHa NPUMEHEHWA MEHEOHMEHTA IHAHMA HA MANEIX ¥ CPEOHWX NpeanpUATHAX

Kaowledge management. Implameniing of knowledge managameani in small and medium-sized enterprises

[Oara seeneduA — 2013—06—01

1 OBnacts NpUMEHEHWA

CHENAacTeI0 NPHMEHEHWA HACTORLWEND CTAKOANTA ABNASTCA NPAKTHES NPWMEHEHKS W BHEODEHWA MEHET-
MMEHTA aHaHuEA Ha M.

B HacToAlesM cTaHgapTe yCTaHoaneH GpasoopyieHTHpPoOBaHHEIR NogXaD ONA BHEgDEHHA MeHEOHMEHTA
HaHui Ha MCT. HacToswmiA cTangapT npegHasHased gna pyxoacgutensi MCI v gonsen paccMaTpuBaTe-
CA MK KaK OCHOBONONAMAKLUES PYHKOBDGCTED NPH BHEOPEHHA MEHEIMMEHTA IHAHWA B OPraHWIalnAx.

2 HopmaTHBHbIE CCbINKK

B HacToAlLEM CTaHdapTe WCNoNsI0BaHa HOpMaTWBHAA cehilka Ha CNeqyiolwWi cTasaapT:
MOCT P 57331/PAS 1063:2006 MexeosMeHT aHaHWii. Pys0oBOOCTRO MO NPAKTHYECKOMY NMpHMEHEHKID
MEHEIHMEHTA IHAHMA B CETAX MANBIX M CPEOHMX NDEONPYATHN

Mpumewanuea — py NONEI0EaHAKY HACTOAWKMM CTAHOAPTOM UanecoobpazHo NpoBSpNTE OSHCTEME COLINGM-
HelX CTEHOSPTOR B MHEOPMALHOHHOH CHETaME 0DWErD NaNLINEAHMA — Ha odiuUMansHoM canTe PagepansHOrg areHr-
CTES MO TAXHWHSCKOMY PEryNApOBEHMI M METPONOrHK B CaTr FIHTEPHET MK N0 S@eroaHdomy MHBOpMagHoHHoMY Yraaa-
Tens sHauwoHaNsHLIE CTEHASPTLIR, KOTOPLIE onyDNUEDBaH MO COCTORHMK Ha 1 AHBEPA TEXKYLUSM MO8, W No SERnycEam
SHEMECAYHOID MHBOPMALMOHHOTD YEE3aTeNA « HauwoHENEHLIE CTAHOARTEE 33 TERYLLMK rog. Ecnd 3ameHed coeiNo-4HER
CTEHOAPT, HA KOTOREA GEHE HEQESTHPOBAHHER COBINER, TO PEKOMEHIYETCR HCNONLIOBATE SERCTEYIOWYH BEDCHH 3TOr
OOHYMEHTE © YHETOM BOAX BHECHHHLIX B SEHHYH BEPCHH) WAMEHEHWA. Ecrm 3aMeHeH CCobINOYHBLIR CTEHAAPT, HA KOTO-
PEA OEHA JATHPOBEHHER CORINER, TO PEHOMEHOYETCR MCNANL30EETE BEPCHID 3TOMD CTAHOAPTE © YHAZAHHEM BRLE FOg0m
YTEEpHOSHUA (NPMHATHR]. Echn nocne yTESpHOEHWA HACTORLWEND CTEHSEPTE B CoeINOYHEIA CTAHGE0T, HS ROTOPLIA QaHa
OATHPOBAHHER CObIMKA, BHECEHD WIMEHEHWE, JATRArMEBEMLES NONOHEHHE, HA KOTOPODE GaHE COLNKE, TO 370 NanoseHws
PEROMEHOYETER NPMMEHATE B3 yHeTa QAHHOM MAMEHEHWA. EChW CobINOYHEIR CTAHOAPT OTMEHEH B3 3aMaH=, TO nono-
HEHWE, B ROTOPOM QAHE COBITNKA HE HEM, PEKOMAHOYETOR NEMMEHATE B YBCTH, HE 3ATPAMMBAHILLER 3Ty COLINKY.

3 TepmuHbI W ONpegeneHuA

B HacToAWEM CTAHJADTE NPAMEHEHEI TEDMUHEL M CNpenensHua, ycTadoanadHee a MOCT P S7331/PAS
1063:2006, a TaKKe cnegyoWwmre TEpMHHEL C COOTRETCTEVIOLNMKA ONPegeneHHAM;

3.1 mansie w cpegHse npegnpuatia; MCI (small and medium-size enterprizes). BuecenHsie B Equ-
HEIA MCYOAPCTEEHHEA PEECTD IOPHIWYECKHR MM NOTREGMT BNsCKWE KOONEPaTHBE M KOMMEDYECKWME GRraHWaa-
WK {33 MCENIOYEHWERM FOCYQAPCTEEHHEIX M MyHHUNNANEHEIX YHATAPHEX NPEGNpHATHAY, 8 Taexke duardeckke
NAUa, BHECEHHEBIE B EQWHLIA McydapcTEEHHLIA DEECTE WHAWBWZYaNbHEX NPESNPYHAMaTENER W OCYLUBCTENA-
IDWKE NPESNPUHAMATENECKYE OesTensHoCTE B8 obpalopaqva KpHaMHEcKon NUUa, KPeCcTEAHCEWE {(hep-
MEPCEME] X0IARCTEE, COOTEETCTEYIOLME YCMNOBMAM, NEpEYMCNEHHbIM B DeqepansHoM 3aKoHe o 24 Wiona
2007 raga MNe 209-23 «0 pasBHTHA Manoro W Cpeasers NpeanprHKMaTeNLCTEA B PoccHickon Taegepayis.

Wanauwe odmumaneHoe
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Mpumevanwe — OnpegsneqHs TEW KEPUTEEMA ONA OTHECEHMR NPESNPHRTAR K MANCMY HOK cpegHamMy Gui-
HECY: COCTAs Y4paguTanad, obsam BeipyyYkE M YMCHEHHER CcOCTaE coTpydHuxos. OTHOCUTENLEHO COCTABEE YyYpeQMTEnal
B 3AKOHE MBOPUTCH O TOM, 470 GONA YYSCTWA MOOYQSpcTEA, MHOCTRAHHLX KPMOHYECKNE ML M MHOCTPAHHLE TPasaH,
oBUSCTBEHHLIX W PEMNWIADEHLN OPFrEHMIALNMA KN OOEEaWHEHNA, GNEMTECPUTENEHLIX 1 WHBIX HOHA0E B YETIEHOM (CHNA-
SOoHHOM | KENWTANS (nassom HoHoe ) KONOMHECHAX MUY He OOMHHE NPpeBLIWaTe 25 %. MoknoHeanra cosnaso AN\ akTieos
BELMOHEPHEIE MHESCTULMOHHLE GOHO0B W 3SKDLITLIE MESERIE MHBECTMUMOHHLE donaoe. Kpowe Toro, DOMA yHacTus,
NPWHAEOMEHALER OAHOMY MM HECKDNBXMM HPHOWHESKHM MTHLEM, HE ABNAKWMMEA CyDLEXTAMK MANOM W CpEgHEn npen-
NPUHWMATERLCTES, HE OONHHA NPEBLIWATE Take 25 Y.

WHAIAHHEIE OrPEHWYEHWA HE PACNPOCTPEHAKTCA HE X02ARCTEEHHES OOWEcTEA, DEATEMLHOCTE HOTODEX JAKIEME-
&TCA B NPAKTHYECKOM NPHMEHEHNW 1 BHEQDEHWA DEIYNETATOR MHTEMNBETYENEHOR DEATENEHOCTI, TAKKK K2K NPOrpamms
ANA ANEKTPOHHEX BEMUCIATENEHBIX MawnH, Bae qaHHLx, waoBpeTaHna, NONBaHEE MOgAnM, NPOMBILLNEHHLIE oBpaauw,
CENEKLMOHHEIE BOCTHREHWA, TONDNOMMA MHTEMPANMEHEIX MUKPOCKEM, CEXpETE NPOMIEOACTES [HOY-Xay ), HCHMMIHWTENLHLIE
NPaBa Ha KOTOPLIE NPWHESNEKAT yYPEIWTENAM X03ARCTESHHEIX DOWSeCTE: GHIHETHEI HEYHHEIXE YHPEEDEHHA, COIgaHHBIX
rocyDapCTEaHHLIMA SESOAMUEAME HEYE HAYUHLEX yUpesgeHi o BonseTHex 00paz0aaTensHelx YHPEKOEHUA BeICLUETD
NpohECCHOHAENEHOM 00pE30BIHNA, CO3BHHELY MCYOSPCTEEHHEIMY SHANEMHAMA HaYE oDpaIoeaTansHEX YHpEsasHIR
BRMCWEnD NpedeccnoHansHom obpaaoBaHun.

Mo UCReHHOMY COCTARY COTRVOHMKOE NPEONpUATHR OSNATCR HE TpY kateropwd: 101—250 yenoBex — cpagHes
npeanpuATHa, 15—100 yanoeek — Manoe NpeanpuATHE, He Donase 15 Yyanoeek — MUEPONPESNEHAETAS.

Mo cikemy BbIpy-EW MK BANaHCOE0A CTOMMOCTH AKTHEOE — B 33BMCHMOCTI OT TOM0, YTo Bonblue, 33K0H npegmm-
CLIEAST NPASHTENLCTEY HE PEKE OOHOMN PAZE B MATL NET YUTAHEENWBATE NPEOENEHEE IHAYSHWA. Ha CEroqHAWHAR O8HE
ABACTBEYHIT CNE0YHILLME HOPMATHELL

- CpEOHME NpasnpUATHA — 2 Mnpd pyanan;

- Maneie npagnpraTien — 800 mnH pyBnea;

- MUEponpagnpHsTaR — 120 snb pryeBnea.

3.2 paHHbe {data) PaKTe ¥ CTATHCTHUYECKAR HHPOPMaUWA, KOTOPRIE MOWHD JAYACTYIH AHANWIMDPOBATE
ANA NpefocTARMeHAA HHOpMALIHIA.

MpumeyaHwe — QucepeThe oObeKTHEHEE EKTL [HOMEDA, CHMBONEL, UNhpel) Ba3 KOHTEKSTE M NOACHEHHA.

3.3 wudopmauyma (information). JavHkie B KOHTEECTE, KOTODOMY NPMNWCRIBAETCA ONpegenaHHLN
CMBICH.

Mpume4aHma — [NoHATHE $WHOpPRALWAY COMACYETEA C NOHATHEM #0aHHbiE. JHD QODABNSET IHAHEHWA
BEMHHWH A NOHHMEHWA NREGMETA B 2a48HHOM KEOHTEECTE M RENSAETCA MCTOMHHEDM 3HIHMA.

3.4 avanuA (knowledge): ObkemM BOCIDUATHR ¥ HABKIKOB, NPAOYMAHHEE MOOEMW, YESNWYHMBAKLLMACA
NEONOPUACHANBHO NOCTYNAMLER MHDODMaLIHH.

MpuumedaHda — CYLBCTEYET MHOMEBCTEO KOHTEKCTHLE ONPSOEREHWA 3HEHWA. B HACTORAWEM CTEHOADTS TAKEE
NPpUBEIEHE CREOYHMLHE TEPMMHEL:

- GCONPAMEHHLEE 3HAHWAR]

- 4HOY-Xayn,

- wpafouus IHAHWAR,

- aHadOpMAnWIDBEAHHLE [HEABHLIB ] AHAHWRS.

Habop gadHbiz 1 HHPOPMBWMK (G TOHEM 3peHUR ONPEganaHHol MHIPOPMaUMOHHOR TEXHOMONA ) BEMTHAaT TS
PAINHHHLIE EOMDMHALMA HOBOW TEXHONDMAK, NPOHABOACTEEHHOM ONEITA, SMOLWA, BEPOBAHWA, IHIYEHHE BENWHHH, MOBA,
WHTYWLMH, MOTHESWMW, CTANEA 00yHEHWA, OTHOLEHWA, cNocoDHICTE QOBSPRTE M PEWETE CAOHHLE NpoBneme, OTHPEITO-
CTH, YMEHWA pADOTATE B ROMMLHKTERHOA CATH, KOMMWYHUEAEENLEHOCTA, OTHOLWEHHA K DUCEY, HANHSWA OyHE NpeanpuHuamMa-
TaNLCTED. MononsE30EaHE 3HSHHR NPUBOOWT K HAROMNEHNE UEHHEX BETHEOR, CTUMYNADYET MENaHWEe QSRCTEOBATE M NPH-
HUMETE ShihexTHEdbe paweHnA. B otnndme ot hopManymanBaHHOND JHAHMA CYLWECTEVET 3HAHWE HedhOopManMInBaHHDE,
CH0 TAK&E MOHET TkiTe MHOMBMOYANBHEIM M KOMNEKT BEHEM.

3.5 Bas’a aHaHWH opraHMiaunM (organizational knowledge base): Obwem 3HaHWA, JOCTYNHBIAR OGNA op-
FaHMIALNM,

Mpume4aHwe — baza sHAHWA OPraHWZSUWY COTEPMAMT KESENWDMEBLNE, KOMNETEHTHOCTE, KONNBETHEHEIE W
HHAWBKWOYAMNLHLE IHAHWR, NOAOSPHUBSaMEIE COBPaHHoRn HOpMaywal 1 SaHHLMK . DpraHu3auns moset doprnpossaTs
CRELHansHme Bas nadHe X 4NA CONOCTARNEHHA MHGDOPMALMK N0 KNHHEBLEIM HANPEENEHWAR [TEMaM) MK NPoUScCan.

3.6 MaHBIEMEHT 3IHaHWMW (knowledge management) JUcuMNiMHApHBIR MOOX00 K O0CTHHEHHD No-
CTABMEHHLIX NBpal OpraHHlalHed Lened nyTeM SNTHMANLHOM WCNONbIoBAHMA IHAHWA.

Mpume4aHMUA
1 MaHemHMeHT IHaHWA BemoqaaT B calba paspaboTky, BHENWE W BHEQPEHME COLMENLHBN 1 TEXHONOMMSSCHAL Npo-
LBCCOE C LEMkH COBBDLIEHCTBOESHWR NPOUSCCOE NOMMHEHWA W MPMMEHEHAR 3HAHWA B MHTEDSCEN NAPTHEP0E W KNHEHTOE.

2
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2 Mnanosos MMM TERYLWES NOOBSOEHAWE OTOSMEHLIX MEPONDWATHA MMM HENPEPEIEHOE YNPEENEHHE NPOLECCEMN
OMNA YIYHWEHAR WENONEI0BAHHA CYLUECTEYHHLME WM COANSHWA HOBLX WHAWBWOYANLHLE MMM KOMMEETWEHBLE PECYPCOR
IHAHMA C USNBH NOBLIWUEHWA KOHKYPEHTOCNDCODHOCTH NPednprATHA.

3.7 wopnopaTHEHaA (opraHMIauMoMHan) KynsTypa (organizational culture, business culiure): Ocxoea
AOBERUA Memdy COTPYAHMKAMK, 0D8CNe4MBAKLLAR OTHPBITEIR OOMEH IHAHMAMIA.

3.8 ayour avaMWid (knowledge audit): MeTog, wononesyeMmeld OnNA WOeHTHROMEAUMA W NOHAMAHKA
CTEVETYRE IHAHMA, MX MCTIONB30BAHMA, NOTOKCE, SXTHECE M PECYPCOE B OPranK3IaLMK, 3 TANKE ONA OUBHEM HX
COTNACOBAHHOCTH C LENAMA OpraHdKuaaumMin.

Mpumavarun

1 OcyWwacTeENABTEA NYTEM AaHaNWIa OpraHuaaLMy [CTRATarMHacKHn ayaMT SHAHMA] MNK SHANK3E Nogpa3neneHA
QErEHA3ALHA, HANPWMEBED CTRYETYPHOA a0MHNLLL, MY, JSNapTaMeHTa Ny pabo4al 30H6! [TAKTHHECKHA SyONT IHAHMI]
ANA oNpaganaHIA JHEHUK, KOTODEE HEoDXo0MMO NOQASEEHEATE, B TEXHEE aHaNK3a noTpebHocTen, HaohiogumL qne go-
CTHHEHHR HEMEHEHHLLX UENSH, HOTOPLIE COCTOAT B NPOACHEHAKW TOMD, 4T0 JHAHMRMH HEoOX0OUMMO YNPEENATL, W GHANKMEA
NPOUWEcE0E, © NOMOWLH HOTOpLE By0eT OBeCNEYMBATLER yNpaanadms, DELMHGD ayOuT 3HAHKMA NOIBONAST MCCNenoBaTh
NoToxEd HedrpMAaNMADEAHHE SHAHWR, CNEUWANEHELY JHAHWA N HABLKDE NEPCOHANG W NapTHePDE, 3 TaksE KYNETYDY M
CcoobacTEa B OPTAHM3SLMAN,

2 AHANOMAYHD SYOETY HHPOPMALMK, KOTOPLIM CROHUEHTRMPOBAH HE DOPMANMI0BAHHLIE ZHEHNAR, HE CYLLUSLTEYET
EAKOR-MMD0 0BWanNpUHATOR METOOONOMMK BYOWTE 3HaHKA. ODLIYHD ayAWT 3HaBMA axmiodaeT 8 cetn npecbpasoeanme aHa-
HWH, BHAMMA NOTPADHOCTEW, SHANKS COUMENEHEIX CETEA, ByOHT CERISA KEANMGHEALIMA W HENONEIYET KONW4ECTEEHHEIE W
KEMBCTHEHHBIE METOOL MCCNEN0BAHME.

J Pezynstatom aygWTa JHEHKMA MOryT BeITh EBPTH SHAHAH, KOTOPLIE QOMHHE 0DECNEYMBATE AHANKA HCRONLIOBS-
HWA 3HEHAR M WX NPAETHHECHOE NPAMEHEHME B USNSBE0HA CPEOES, SHAMNKI CHUNLHEX ¥ cnabe cTopod obMeHa 3HaHUARH K
MAMBOATL AETHMEE IHSHAR M QOCTYMHBIE pEcypisl. PEsyNETATOM QAHHDM AYOMTE CTAHOBWMTCA MRDOPMAaUMA O pazpaboTra
HHHLKATHE I, SCAW 3T0 WaneconbpasHo, O CTPETErHM MEHETKMEHTE JHAHKEA,

4 CHCTEMETHAHECKWA NEpacMOoTR JHEHHA, NPOSOONMEIR, KK NPEaBWNO, © NOMOWLK SHEETHROBAHNR, MHTEPBLH KM
OT4ETOE, NPOE0OWTCH BHYTPH OPTEHUIALMM M HECTO BENOHEET WOEHTHHDHKELAK BIAWMOOBRACTEMH 1 NEpEnaqHl 3HAHHA
BHY TP OOHDHA ORrEHWZE0HA HNK MEHOY HECKONLKAMH OPraHH3aLMAMEe, KOMSHISMA W MHONBHOYYMEMK.

3.9 noy-xay (know-how): BOIMORHOCTH, NPEROCTARNAEMBIE IHAHMAMKA W ONBITOM.

Mpumavanun

1 Hoy-xay npumsaHAiT ana OB0aHEHEHUA EOHTERCTYANEHRIX JHAHHA 1 ONEITA, KOTOPEIE MOMHO WENONE308aTL QRA
athEkTHEHOM paweHnR npobnew. Hoy-say TaKHa MoryT OTHOCHTECA M K HABLIKAM.

2 3TOT TepMUH WHPORD MENONEIYETCA B praw-ecerx duprax gnA oboaHa4eHMR W coboTEEHHOR MHTERNPETALMA
JEKOHOE W HOPMATHEOE B KOHHDETHOM EOHTEKCTE,

3 Hoy-xay npegcTaensioT coboll OpraHWIaLMOHHO-TEXHHECKWE IHAHMA W ONLIT OPFEHWZEALWK NPOWIEOACTEE HE
QCHOEE HOBEHLWAX QOCTHAHEHWA HIYIA W TEXHWHA,

4 AdpchekT OT NPUMEHEHWUA MEHEAMMEHTA IHAHWIA
Ha ManbIX U CPpeAHUX NPeanpPUATHAX

KoukypenTocnocobHoCcTe MCT HE B NoCnegHon o4epeils 3JaBMCcHT OT TorD, B KAKOA CTEnaHK Ha npea-
NPHUATHA CMOMYT WOEHTHEOWUHPOBATE W YNDEBENATE COOTEETCTEYIOWHMMK IHAHWAMK Ha CHCTEMHOW ocHoBe, B
HACTORLEE BOEeMA O0MA aHAHWA B LenNoYke CO3OaHna CTOMMOCTIA NEEONpUATHA COCTABNRET He MeHee 60 Y.
C ogMoi cTOpOME, Boe Bonblle MHGOpMaLMK HeobXoquMo ONA Tor, 4Tobk 3aEpandTeca Ha OMHAMWY HbIX
H BHCTDO MEHARKILLWXCA PLIHKSX, © OpYIod CTODOHL!, CTAHOBWTCA BCE TRYQHEE WOeHTWHHUHWDORATL a0e8KBaT-
HEHE AHAHMA W3 BCEMND MACCHBEa MWHMODMAUKK (C YYETOM NOCTOAHHON YEenMYeHus a2 obwesmon). B gadHom
pazgens paccMoOTDeHE Da3NWYHBIE BOIMIMHOCTH, KOTODbLIE MOMYT BbiTh NONyYeHe NpH BHELPEHWA CHCTEMEB
MEHEZHMEHTA IHAHWA Ha NPEINPAATHAX.

OTaeNEHBE NOTEHUHANEHLIE BOAMOEHOCTH DACCMOTREHE Janes B KA4YeCTBE THNOBLIX BONPOCOB C No-
ACHEHWAMMH. BOIMOHHEIE OTBETEl W DELWEHAA NPHUBEOEHL B NDWNOMEHHH A B BUOS KOHKDETHLIX METOOOB W

HHCTPYMEHTOE.
4.1 sKaknmiu aHaHMAMKA oGnagaeT Moe NpeanpUATHE o

MpeanocsNKoi BHEOPEHNA CHCTEME! MEHEDMMENTE IHAHWA ABNAETCA NOTPEGHOCTE NPEANPUATHA 8 No-
HAMAHKK, KAKAMIA aHaHWAMWY oMo ofinagaetr. C ooHOR CTODOHE, 3TH AHAHKWA NOMKHE BeITe OOKYMEHTALHO
NOOTESDMOEHHEMHA, © APYTOR — MOMYT GeiTe IMMIMPWYECKMME AHAHWAMM COTPYOHWKOE NpeanpuATHA. Bna-
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rofaps BHEODEHW CHOTEMED MEHBINMEHTE IHAHWA W CEAIAHHOMY C ATHM CUCTEMATHYECKOMY WX CTRYKTY-
PMPOBAHI (B COOTBETCTBMM C MNONHEIM MHIHAHHLL LMEN0M pAGOTE CO IHAHKWAMK) MOMHO aHaNMAKPOBATE
WHTENNEeXTYaNLHLIE PECYPCE NPEINPUATHA. 3TO NOIBONAST LENEHANPABNEHHE KOHTPONMWPOBATE DAHHLIA pa-
CypC, OFLEMHATE BOAMONKHEIE PRCYDCE JHaAHMIA, 8 TaKe paspafaTkBaTe: HOBEE NPOAYKTE M NPENOCTARNATE

WCITYTH.
4.2 sKagkue 3HaHWA BYOYT HEoBXOOWMEl MOBMY NPEONPHUATHID B SYOYLLLeMTe

Enarooaps CUCTEMATHMYECKoMyY CTRYETYDUDOBAHMK JHAHWA DYKOBOOCTED NDESnpUATHA MMEET YaTHoe
npegcTaanedue o HawGonee pocTpeGoBaAHHEX AHAHKAL. 3T0 JA8T BOEMONHOCTE NPEANDHATHID LeneHanpan-
MNEHHD PELEETE, KAKAE WMEHHD IHAHUA COXPAHATE W PAIBMBATE.

4.3 sKarkMmM IHaAHWAMM 0BNAAAKT HALW KNHEHTLI? »

SHAHMA KNUEHTOR O NPOOYKTAN, YCNyrax, CepRMcax W T. [. NPEeanpUATHA YacTo ARNAITCA HawGonee
LEHHEMY ONA JankHeRAWwKE 1 HoBEX pa3paboTor ¥ cnocobGoTayioT YooBEDIWEHCTEOBAHMI0 NPOLECCoR. 3T
AHAHMA 0MeMbl BeiTE MCNONEI0BAHE NDY COBMECTHON paBOTE C KNMEHTAM.

4.4 sKarkMmMM ZHAHWAMM 0BNAAAKT HALW KOHEYDEHTLIT &

Ona nogoepsanHh KOHEYPEHTOCHOCOBHOCTH NPegnprATHR oYeHes BaxHo obnagaTe wHbopmaunel o
ToM, Kakkn 0BpasonM opraskuaocBala paboTa G0 aHaHWMAMK ¥ KOHKYpPEMTOE. BNarnaapa 3TomMy MORHO NPHHATE
pelUeHWE O TOM, B K3KHx 0BNacTAx cnegyeT obMeHHBaTeCA 3HAHWAMK B PAMKaX COTPYOHWYBCTES, 3 B KaKWX
o8nacTAx HeobxoqMMo ODBCNEYHTE JAWWTY COBCTEEHHBIX IHAHMA, YTobE COXPaEHWTE KOHKYDEeHTOoCNoCoD-
HOGTE MPEANPUATHA.

4.5 sKarkMmM 3HAHWAMM OBNAAAKOT MOMW HONNerk? e

OaHoR 13 HaWboNee BAMHEIX NPEONOCEIOK K BHEADEHHK MEHEIKMEHTA IHAHWAE ABNASTCA COA0AHHE
OTEPEITOA KOPNOPaTUEHOW KyNETYDE, K KOTOPOR OTHOCKHTCA NOOGEOMKE OTEPEITOMD oGMaHa IHaHWAMK MEwDy
COTPYOHMERRMA. OTEPBITOE WCNONBE3IOBAHKE PECYDCOR aHauWi cnocoboTeyeT adderTuesoMy oBMaHy onbIToM
MEKDY COTPYOHMEAMKA NPeanpUATiA. TakdMm oBpaiom, CTAHOBMTCA OMEBHOHEIM, KakWe pajpabaThiEaeMbie B
pamEax NpegnpyuATHa Npobnemsl yxe pelUeHEl, 3 KaKHe — HET.

4.6 «Y HAC BCThL CAEUMANKCT NO... 75

MeHemHMeEHT 3HaHMA BCETDE NEPCOHanMIKpoBaK. 3T0 0IHaYaeT, 4T0 aHaHHA COTPYOHKKDE oBRIaTENE-
HO YYWTEIBAKT MW BHEOPEHWA CHCTEME! MEHBIEMENTS IHAHWNA, 4TO NOIBONAET MNEMYE HAXOOWThE IKCNePTOR
NpeanpUATHA B ONpeaeneHHiED oBNacTax IHaHWA, NOCKONLKY COTPYOHHKM BCET0a IHAKT 0 KOMNETEHUMAY 1
peLleHHEY npobnesax CEOMX Konmner.

4.7 «¥ Hac korga-HrByas GbIN CNeUHMan|eT No ... ?»

OnMoR wa ocHoBHEX NPpOoGNeM Ha NPeaNPUATHK BCEINA ABNASTCA YRONEHEHWE COTPYOHWKOR W CRAIAH-
Haf ¢ 3THM NOTEPA IHAHWA 11 KOMNETEHUWA. T NoMOWED hopManiaanby i cUCTEMaTHIALUMH COOTEETCTEYID-
LUME IHAHWA HA NPEANPUATHAX KOEHTADRLADYIOT M OOKYMEHTUDYIOT, NO3TOMY 3HAHWA COXpaHAKTCA. MoMUMo
MPAHEHWA ITIX IHaHKK B Gaizax ganHex NPEONPHATIE TAKKE MOWET OCYLWECTEMNATE Ha WX OCHOBE KagpoBoe
NNaHUpoBaHKe. 3TO 0IHAYAET, Y4TO K IKCNEQTAM, KOTOPEIE CYMTAMTCA BaMHBIMW, HO NOKMEEIOT ero, Heobxogu-
Mo 3aGnaroBpeMeHHd NPHCTABWTE COTDYOHWES, KOTOPER GYOeT NepeHUMaTE HAKDNNEHHEIN ONbIT,

4.8 alfge we mMHEe HAATH ... T

B yactHocTi, Ha MCM nHdopMayua M 3HaHWA, K3k NPaBMno, XpaHATeA B HedopsmanuioeaHHoM Brae.
CueHKEa M CTRYRTYPHPOBAHME IHAHWA MOTYT BLIABMTE COOTRETCTEYIOWYI0 MHCDOPMALIMID WINH IHAHMWA B PaMKaX
ONpegEnaHHore NpeanpruATAA.

Takum oGpazom. HHULHWATHEY N0 MEHeEMBHTY IHAHWA MOMYT TAKHE NDUMEHATE ANA oBpaboTkl W go-
KYMEHTHROBAHHA HOY-X3Y NDELNpHUATHA.
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5 OcobeHHOCTH MEHEQMMEHTA ZHAHWKA HA MANLIX K CpeHHMX NpegnprUATHAX

5.1 Cnabeie W CHNBHLIE CTOPOHLI MEHEOXMEHTA IHAHWA HA MaNkIX ¥ CPEOHMY NPEaNPUATHAX

MCI, k8K W EpynHBE NPeanpUATHA, WMEeKT CBOW XapakTepHele cnabbieé 4 CUNbHLIE CTOROHEL NpW
BHEOPEHMH CUCTEMBl MEHESIHMMEHTA IHAHWA, OOHAKD OHM MMEIOT M CYLWECTEEHHBIE OTNWYWMA M3-33 CBOER
crnedndred. Hiose nepedrcnelsl 0CHOBHbIE Cnabeie i ciNbHEe cTopoHs: MCTT.

5.1.1 Cnabeie cTOPOHLI MEHELKMEHTA IHAHWA HA MANLIX KW CRPEOHMY NPeanNpPUATHAX

K cnabeim ctoponam MCN otHocATCR:

- OTCYTCTEME CTRATErMY MEHBLHMEHTa IHAHKA,

= HM3KAA NoANepsEa co CTOROHE DYKORGOCTES NPennpHATHA,

= HEXBATEA OOEYMEHTHPOBAHHON WHODMALKA MM OpMANMIDEAHHEE IHAHMHA,

- HECTRYETYDHDOBAHHLIE MACCHELI JaHHEIY W MHQOpMaLIHK,

= OTCYTCTEME CHCTEME CTHMYMTHPOBIHWA,

- OTCYTCTEME FAPAHTHM COXPAHEHWA DEOKKY IHAHMH W KOMNETEHLHA,

= HA3EWHA 0BMeH IHaHKAMK C OPYTHMA NEeanpyATHAMM,

= OTCYTCTEME CNOCOBoR NoNyYeHNA BHELWLHWY IHAMWEA,

= OTCYTCTEME CEAIM MENOY MEHESIHMEHTOM IHAHKA W NoBCEOHEBHON paboTol,

= MpoBENk M3-33 VX008 HOCHTENEA KNOHYEBRY SHAHWR 1 KOMNSTEHLIMA,

= HAZEWH Koo hUUMEHT WCNONLA0BAHMA DAcCNpedenaHHBEE Gas JHaHHA;

- OTCYTCTEME CNELMAanUCTOR NO TEMATHKE MEHEIMMEHTa IHAHWA;

= aakiueHHas oueHka MT-RoamomHOCTeR, 8 TAKKE HENOCTATOYHOE WCNONBIOEAHWE WMEBIOWWICA M-
POpMALMOHHEX pPeCYpCoR;

- OTCYTCTEME NOHWMAHWA TeXHONOMA MEHEIHMEHTA IHAHKWA.

5.1.2 CvunbHbIe CTOPOHL! MEHBOMMEHTA IHAHMA HA MANLIX A CPBOHKX NPeanpHATHAX

K cuneHbim ctoposam MCT oTHoceTCA:

- pACNPOCTRAHEHHE IHAHKA «MALOM K NHLYD

= BBICTPBIE HHEODMALMOHHEIE KEAHAMNBL M YCTORYMBEE NWYHEBE CRAIM,

= BNHAoCTE COTRPYAHMKOR K 3HAHKAM KNWaHTOR,

= TMEKAA OpraHMIalUoHHaR CTRYKTYPA;

= fonee NpOOoMKMTENBRBRA CcTaw paboTel Ha NPEANDHATHA.

5.2 TpeGoBaHHA K MEHEOHMEHTY IHAHWA HA ManLIX W CpeaHAX NPeanpyHATAAX

TpeboBaHWA K MEHELEMaHTY 3HaHrid ana MCIT ycTasaernNyeanTeA Ha OCHORE YNOMAHYTRIX Bhille cna-
OkiX W CHNEHEIY CTOPOH, 3 TAINHEe MCX00A W3 OCODBHHOCTEN KOHEYDEHTHON CHTYaL WA,

5.2.1 MeHe#MeHT IHAHMA C MHUHMMANLHLIMKE 3IATPATAMMA

MCI, xax npaswno, obnaganT oueH: MTMEEMMIA OpraHM3alMoHHEIMKE CTRYKTYRaMK, YTO ABNAETCA orpa-
HUYEHWEM PECYDCOB ANA NoQASp#aHHA WX OCHOBHONA O8ATENBHOCTH. 3TO 0IHEYaEeT, YTO KOHUENUWA MeHed-
#MEHTa aHaHui ans MCIN gonssa Mcnons30B8aTe KMEHOWWECH KODNOPaTHaHEE pecypcsl. KpaiHe BamHO Oo-
GHTLCR, YTOGE! 3aHATOCTE COTRYOHWEGE BCMEOCTEME BEEOEHMA MEHEIHMMEHTA IHAHKA SCNH K YEENWYHBANATtE,
TO MHHKMANBHOD,

5.2.2 NuGkkiA noaxon

MCIM vasekoT BECHMA PAANWYHBIE OPraHM3IaLMOHHBE CTPYKTYDEL. B CBR3K C 4ei KOHLUENLHR MEHEIMMEH-
Ta aqaswin ana MCT gonwsa BielTe NpUMEHMME K DAANWYHEIM THREM 1 paaMepan NpegnpuaTHi,

5.2.3 OcHOBHaA Jagava: co3faHMe CeTen IHAHWA

JuHaMWiHOCTE peiHkoe MCT ofycnoanHEasT COTPYOHWYECTEO © QDYIHMMHA NPaOnNpUATHAMK. KoHUenuXa
MeEHEIHMEHTE aHanuid gnA MCI gonsxa nogoepsHBaTe HOSHTHWOWESLWKD 3HaHRR, 4ToG0 ofGecneynTe B Gy-
OYLLEM COTRYOHAYECTBO C ADYIMMIA NPEONPHUATHAMKN Ha OCHOBE JHAHMA.

5.2.4 OcHOBHAA 3120343: IKCTEPHANMIAUMA COXPAHSHHA IHAHMA

3HaHnA Ha MCT cylWecTEVIOT NPperMyLLECTREHHD B HESEHORN (HedopManuaoeanHol) dopMe, T. . AB-
NAKTCA WHTENNEKTYaANbHLIM GaramoM COTPYOHAEDE, TaK Kak B GONbLUWHCTEE CNYyYaes vk KpakdHe peako go-
KYMEHTHDYIOT. KOHUENUMA MEHBM=MEHTA adadui ana MCMN gonxHa cogercTROBATE IKCTEPHANMIALME ONBITa
paboTel COTPYQHMEDS;

5.2.5 YyeT oTpacneBsIX KOPNOPaTHBHLIX LEened

Ana MCI gonrocpodHan NpMBA3KE KNWEHTOR ARNASTCA BAXHOW KOpNopaTHEHOW Lenesn. [nA as gocTi-
WMEHHA IHAHWE O KNHEHTAX WMEET NEPBOCTENEHHOE AHaAYeHWe. KOHUENLKWA MEHELMERTA aHanuid ona MC
SOMKHA YHHUTRIBEATE KOMKPETHEIE 3a0a4K N0 CTPYKTYDHPOBaHMK D33kl 3HAHHA OpraHH3aLmMim.
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5.2.6 Yyer oTpacneBoro NpenocTaBnNeHWda yonyr

MCI oxaas@anT odeHs DONBLWIOE CNekTp Yyonyr OnA painddsbx obeekToR. 3Hadue ob aTKx yonyrax,
a Tawke O caMMy oDLeKTax 3aHUMIST EMIOYEBYD NOIMUMIC B OpraHMIauuoHHkx Ga3ax aHaHdui. KoHuenuua
MEHEHMEHTa aHaHKMid gnAa MO gomsHa yYUTeIBaTE CNOMHBIA AKanasoH YCiyT NpK CTPYETYPUDOBRHKN Galbl
IHAHKA OpraHu3IaLIMA.

5.2.7 Yyer nanpasneHHid M ypoBHEH paspaboTEl CHCTEMEI MEHEQMMEHTA IHAHWA

BHeOpEHWE CHCTEME! MEHEKMEHTA 3HAHWA He OOMKHD ObiTh OrpaHWUeH0 TONeKS 06paboTEoi anek-
TROHHEE OAHHEK. B NDOTHEHOM CMYYAe 3T ABRNAETCA TONBLKD HHMDODMALMOHHEIM MEHEMMENTOM, B gonon-
HEHWE K WHEODMALWOHHEM W KOMMYHAKALAOHHBIM TEXHONOTMAM B DAMKAX MEHEIMMEHTA IHAHME CneqyeT

YUMTRIBATE ODYIWME HANPABRNEHWA LEATENLHOCTIA U YPOBHW paspaboThM, TAKWEe KAK OpraHWaaLuoHHOS JaKpe-
NNEHWE OTERTCTERHHED WCNONHWTENENA HA NDEANDUATHA, YIPIANSHUE YENOBEYSCKMMIA DECYDCAMM, BIMoYan
A0eKEITHYH KOPNOPATHEHYID KyNETYPY, NOGOSPHMBAIoWYI0 paboTy CO IHAMUAMK B KAYECTBE SOMHOND LenocT-

HOTD NogXRaga.
5.3 OGwme yCNOBHA BHEOPEHHA CHCTEMLI MEHEOMMEHTA IHAHMWA

Huse npuesned pAg BHYTREHHWY GakTopos NPeanpuaTia, KOTOPEIE MIPAOT BAXHYI0 DOk B YCNeLWHomM
BHEPEHNH MEHEHMEHTA IHAHANA.

5.3.1 MNogoepkKa CO CTOPOHLI BLICLWESrD PYKOBOOCTEA

Bce nporpammis M3MEHEHHA, 3 TAKKE BHEOPEHHE CHCTEME MEHEIMMEHTA IHAHHA TpebyioT aKTHBEHON
NOA0EEMKA CO CTOPOME! BRCIUEND PYKOBOOCTES NPENNPHATHA, KOTOPOE NOMMHE NPOOSMOHCTDHPOBATE HANE-
HAULMA YpoBEHE B DAMEAX NNAHOMERHOR padoTel co aHaHWAKMKY. Bnarcoapd BeClUeMY PYEOBOOCTEY BAMHOCTL
MEHEIHMENTE IHAHWA CTAHOBUTCA OYEBKXOHCEA ONA BCEX OCTANLHLIX COTRYAHHKOR.

5.3.2 MNpousccHaA opHeHTALWA

CnenyeT opMeHTUPOBATECA Ha CYLLSCTEYIOLWWE HA NDEANPHUATHN BU3sec-Npoueccs, YTobk ANA BHanpe-
HHA MEHESIMMEHTA 3HAHUA He TpeBoRaANOCE BEOOWTE HOBLIE. HEoXOAMMEE MEDONPUATHA NO MEHEOMMEHTY
AHAHMA JOMHHL BkTe B IHAYUTENLHOW CTENEHW HHTEPUDOEAHL! B CYLWECTEYIOWME BUAHEC-NPOUeCeh.

5.3.3 CeAlb ¢ JKOHOMWYECKHMA NPEHMYLLECTEAMM

BHeOpeHHe EOMNNEKCHOND MEHEI¥MEHTA AHAHWA NOTpedyeT DoNbLWMY YCUNUWi/pecypoos NpegnprATHA.
MpAsMsEe IKOHOMUYECKWE BRIMGOK OT BHEADEHWMA MEHENSMEHTA AHAHWE YaCTO DACCYMTHIBANT KOCBEHHEbIM
crocohos. TeM He MeHes cnegyeT 0aTe NOTEHUHANBHYID HONWYECTEEHHY D GUSHKY IHOHOMHYSCEOMY Yoneny
ANA OTAEMLHEIX MEpONDUATIA.

5.3.4 TexHwyecKan WHGpacTPYKTYpa

MpoeKTid N0 MEHEOMMEHTY IHAHNE JONNHE BRTE ONONHEHE COOTBETCTEYKOLLMM NPOSNeMHo-0pUENT =
POBAHHEIM HCNONLACBAHKEM MHPOPMALUMOHHBIX W EOMMYHHEIUACHHEX TEXHONoMA. JocTyn Ko BCeR Heobxo-
OUMORA HHDOpMaUKMK ABNAETCA OCHOBODW YCNexa Ond JansHedWed paspaboTil CYILBCTEVIOLWIMY aKTyYankHsx
AHAHKIA.

5.3.5 MocnonkioBaHKe painyYHebiX KAHANOE ONA 0BMEHA IHAHMAMMK

Ona ofsexa uudopMmayred M aHaHUAMY CNeqyeT WCNoNsI0RaTE PAD PAINUUHEIXY WHCTPYMEHTOR, KOTO-
phlg BIAMMHEO OONOMHAKT OpYT Opyra (Hanpusep, B OONOMHEHWE K WHTRACATH K ANEKTROHHOR NOYTE TAKHE
NEegnoYTHTENEHO NEEMEHATE He@OoDManEHLS HOMMYHUEAUWOHHEE DODYMEI).

5.3.6 OTEpLITAA EYNLTYPa 3IHAHWA

OauHMM M3 HauBONes BAMHBIX EDMTEDHMER YCMNEXa NPHM3IHaHa OTEDLITaA, OpMeHTUDORAHHAA HAa 3HAHWA
KOQNopaTHEHAA KyNeTypa. OMa sknioyaeT B ceba NONoMUTENLH0e OTHOWEHWE BCex COTRYAHUMKOR K obMmeny
IHAHMAMM, 3 TaKMe OTCYTeTEME BapeepoB ANA OOMEHa IHAHKUAMK B DAMKAX TAKOH KyNsTYDb.

5.3.7 MoTHBAUWMA COTRYOHMKOR K MEHEOMMEHTY IHAHKA

YOnewHoMy MeHEIHMEHTy IHaHWia cnocofcTEYaT roTOBHOCTE KOMMETEHTHEX COTRYIHWKDR OBnHTkCA
CEOMMM IHAHMAMM C KanneraMi. B gonrocpodHol nepocnektiee cnedyet co3fath CTHMYNUDYIOWWE Noasos)
K OPMEHTHPORAHHOMY HA IHAHWA NOREOSHWKD, HANPWMED MYTEM COIAAHWMA COOTRETCTEYIUEH CHCTEME CTH-
MYNUPOBAHKA.

5.3.8 OgHOZHAYHBIA K NOHATHEIA A3LIK ANA MEHELKMEHTA IHAHWA

YeTkoe ONpefgneHH e Lenv W OJHCIHAYHOE ONPENeneHUe TEPMAHONOTHI UIPAKT BANMHY [OMs 0NA
YEMBWHOMD MEeHBMMeHTa 3HaHWi. B nepeyio ouyepeds aTo BEMOHAET B cefA onpedensHye TepMUHa «ada-
HHA» Ana neborn npeqnpuaTHa.

3]
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5.4 Dakrops yonexa

[na ycnewHoro BHegpesua CUCTEMEl MEHEMMEHTA IHAHWA NPEACTARNEHHEE B 5.3 YCNOBWA MANOHEHE
8 TaBnuue 1 v pazgenadsl Ha oBnacTy npuMeHenua’’.

TaGnuya 1 — OcHoBHbie hakTope YENEXE BHEAPEHWA CHOCTEMBl MEHELEMEHTS AHAHWA

Ofnacre FART o, DﬂHHIDLi.IHIh 1l WOPEE BHELPEEEA CACTEN Bl BEHE0SESHTS JREHEEH

“Yanoeek CoTpyaHuH NRESNPUATHA O00TEHE OC0AHETE IHEYEHWE IHAHMEA,
CoTpyaH KN HE QOMEHEl CRES0EATL NO3YHRY 4 3HaHNA — ciunals,
Ha npsgnpyATHE AomHa npeabnafats KopnopaTyeHEas aTMocheps coOTpYIHNYECTES, NPOWEWAan
I ST
CHEMEH 3HAHUAMMY 1 NSpS0SYE SHEHWA SanHHE BelTe SCTECTESHHEIM JBRCTEHEM.
DOmMeH aHAHKMAMW BOAMNE SOMeEH WMaTE Cvsicn. BamHo cogoams paboTasiwyed CHETeMy CTHMYH-
POBEHMA

DpraH9aaumWe MeHeo®MEHT IHSHWA goneed ObiTe OPrEHWIALEHOHHD 3SHPEMNEH HA NPEANPUARTAK. CylWacTeyoT
CIEAYHILME BO3MOKHOCTIS
- EHTErpALMA B Brasec-NpoLeccs NpagnpHATAR,
- WHTErPEUMA B CHOTEMY MEHESEMEHTE KBHECTEE;
- COMEMME OOMEHOCTH CMEHETHED 3HAHWAD,
- COOEHME OTOENEHOMD CTPYETYRHOM NOODE30anaHHs,
- COOSACTEME DECLIMPEHAED CETER IHAHNE MENOY COTPYAHMEAME NYTEM NPOES0EHHA PerynMAPHEX
COBELLAHWA;
- Baceis Mo COMatoBaHNID WENEH MEHEQHEMEHTE IHAHHA © COTDYOHUKEMA.
CpWEHTALMA HE CYLUECTEYVHLME DHIHEC-NPOLBCCE.
MeHEI®MEHT IHAHWA A0MHEH ObITh FMMBEHEM NOWODKTETOM:
- PYROBOACTED NPEONpUATHR OOMNKHD BKTHEHD NOASEOEMESTE WOE OTEPETOR KyNETYPLl 3HEHWA,
- CTRATEMMA NPEONPUATAR JOMHS BhiTh NOCTROSHA HE IHAHMAX

TaxHea WT-snHbpacTpyETypa SomeHa BeiTh WHTYMTHEHD NOHATHOA K NPOCTOR B WCNONE30BAHWIA.
WT-wrthpactpyrtypa maohxonmaa onA oDnEr4esnA NOMcEa WHEOPMALMA 1 BOCHUTENSH HAHMA.
Monnepsxadmws MHdopaaguorsHeix deorpos (UT-pecypoos) QonmH0 BhiTh © HAMMAHLLIMMEA BOIMOMK-
HEIMH JETOATAMM,
MpoBneaMHO-OpHMEHTHRDEAHHOE NPHMEHEHNE MHHODMALMOHHEX W EOMMYHHEBLUMOHHL TEXHONDME

5.5 Bapeephki

Dpyrvsi OTNPABHIMM TOYKAMIA NDH BHEODEHAA CHCTEMBI MEHEIHMEHTA IHAHWA MOTYT BRTE WayJaHWe
HAWGoNee PACNPOCTRAHEHHED HA NPAKTUEES NPENATCTEWA NPK BHESDEHHN CUCTEMEl MEHETHMEHTA IHAHUA K
pACCMOTDEHWE BONPOCA O TOM, KK WX CNegyeT Npecoonesate (M. TaGnuuy 2).

Tabnuya 2 — bapLeps MEHEAEMEHTE IHAHKA

Bapeep MoncHe Hrs

EpamA | NPHCDATETE DEYUSHHME M BO3MOMHOCTE NPSKTHYECKON NPMMEHSHNA 3HAHWA, NpMobpeTeHwe 1

nepegaqa sHaduwh TpabyioT Gonsworo konw<ecTea BpesaH. Boa Jawe nonawa-
HWA MEHBIHMEHTE IHAHWA, KACAHIWWECA O0MEaHE JHAHWAMMY, BENEHEKITCA B Ka-
HECTES ODAZATENLHOR YACTH B SOMEHOCTHLIS MHCTDVELMA [ OUSHRY NEpooHana)

BOOCTEA

FaznuquA  mesgy obewadnsEmMy | KyneTypa, opweHTHROBAHHAR HE 3HEHWA, MOEET CYISCTEDEATE TONEKD NpE Ha-
W DEANLHLIMKN OEECTENAMA DYKO- | MMYAM COOTEETCTEYIOWER noogepsid. MeHegwepe, BHEAPAKWWE NpOrpamisl

Mo MEHEQHMEHTY JHAHWA, 8 JATEM CTPEMUTENLHD NEPEXNOHAWMECA HE NpH-
OpMTETEN B gpyrux obnacTax, yrpasmeanT e TmEROCTE 1 pE3YNETATHEHOC TS,
KOTOPLE QUCTWIEHTCR 33 CHET BHEAPEHMA MEHEDHMEHTE 3HaHHE. OoHoBHLM
NpENATCTEMEM REMABTCA OTCYTCTEME NOOQOSEMEN BRICIEMMD pyROE0a6TES

YETOW4HMEDE MHEHWE, H4TO 3Ha- HHj"I'.FIBHHFlFl HOHEYEPEHLUAA BO MHOMA OpraHd3auUWAx EI'IDEI:I-EETEH’ET HAKDNNEHAEY
HHE — 3T CAna

AHAHMA, BOMHOMMYHOE BNEOEHNES ZHEHWMAMKY PSCCMATPMBAIT KEK NP WM yLLEacTan
W BezonacHocTh pabotw

" C'JJ.'HD'EFI'EMEHI-IEIE' PECCMOTREHWE BOMNPOCOBE, HACAHILLWMXCA YEnoBeKs, OPraHE3sau«d | TEXHWER, obacneqweasT
UENACTHEIA NoOxc K BHe0peHW CHCTEME! MEHEOEMEHTA AHEHWH .

T
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OrorvuaHue mabnuye: 2

Bapuep

MNoscHaHne

PashoayiuMe K 0DMEHY aHAHWAMHA

LLEHHD’L'.TH H MOBEOSHNME BLEICLLIETND PYEDEOOCTED MONYT CYWLSCTEEHHO NOENAATE Ha
FOTOBHOCTE COTRYOHMKOE K EE'MEHY SHAHHAAMEA

CHHAPOM HEMPHMATHA Y4yHOA pai-
pafoTEd

COTpyOHMER YA0TO NONYYET DoNLWE YIoenaTeapaHis oT cobcTeaHHL nanbpe-
TEHHA, 4EM MyTEM NPHHATHA WABA OpYyTHY, XOTH 370 MOKET CIHOHOMWTE BPEMA
WK SeHBrd. MR Opraddanqia 370 YacTo AENAETCR DapLepoM HA NyTe obmera
AHAHNAMEA

CrcTemsl BOZHAIDEMIEHIR, KOTO-
peiE NpENATCTEYIOT OobMeHy aMa-
HEARRI

HekoTopsa CHCTEME BOZHAMPAMOSHWUA W OUSHEM HEMNPEQHEMEMEHHD NOOWRART
COKDRITHE 3HAHWA. DHA MOryT COSPMUEATE WIMBHEHKA KyNETYDE OprasM3agm,
DOEKE ACAW HAMNPAANEHE! HA COOBRCTENE OBMEHY 3HAHMAMK. CNedoRaTansHo, He-
OBXDOMMO YHATHIBATE BOAMOMHLE (EKTODEI CUCTEME BOZHAMPENOBHUA, TOPMO-
FAWHE ek THEHOETE MEHEOMMAEHTA IHEHEA

Paanu4ms B HKynsType W cyDryne-
Type

CYWBCTEYIT 3HAYMTANLHEE DEANHHMA MEKTY COLMAMEHEME K HALMOHAMSHEMA
EYNETYDAMY, EOTOPRGIE MOMYT NPUBOOWTE K PAANWHHEM HHTERNPETAUMAM W NOBE-
neHAm. Neoxod MEHSTHMEHT MOHET HEMETABHD NOEMMATE HA QoBEepws W obwe-
HHE COTRYOHHMEOR NPeanpuATHR

JHaHWMe pacnpOCTRaHABTCA NpW
BeipaboTHEe obwar npodeacono-
HEMLHGOE DEYK

Be3 HanwqKMA BOMHON ONA BCEH ODMEHME0HIA R3LKE 3HEHWA M ONBIT HE MonyT 3d-
EEETHEHD NEpagaeatecA. DDWKWA © yyaTom NpoetcHoHanEHOR QEATEMLHOGTH
Rk MOHET OeiTh BLIpa00TaH TONLKD B NPOUSCCE KOPNODaTHEHOR HOMMYHWAEALWA

OTHOWEHWE & OpraHu3agHn gk &
MAWWAHE

CHMTASTCR, YTO OPraHH3aumKA paboTaeT KaK MElHHE 1M OOCTATOMHG NOMEHATE OT-
DeneHLIE NpouBccs, 4Tobkl QoBMTECA Ka4ECTEEHHLY HAMEHEHWA. TaM HE MBEHES
OpraHMIALMA COCTORT M3 MOOEA, ¥ OHW HE MOy T 0By4aTecR, BCW HeoDxoguMEa
On\ we 0Fy4HEHNA YCNOBMA HE MPUHUMAKT B0 BHUMAHWE

HopnopaTweHan aMHEIMA

CpraHuIaUmMAM JE4ACTYH HE YOSETCH COXPAHWTE NPUOGPETEHHEIS IHBHWA W YPO-
KW mMpolnon, ocobeqHHD K0rda yEOOAT HOCHTENM ROMDETEHLMA M 3ECNEpTE, 8 M
3HaHWA He Beink ponsHem obpasos dopaanyacsaHsl

Yeanuuamne obbeama yganedHHol
paboTe MOHRET OHA3BATE KAK No-
THEEHTENBHLIA, TEE W OTRWLETENL-
HedH athcherT

Hecmorps Ha ToYTo NporpaMMyes abacneqsHre AN\ COBMBCTHOR paboTs MoMHeT
MPUHOCHTE OMPoMHYH NONE3Y NROFPAMME MO MEHEOHMEHTY IHEHWA, CYLUSCTEYET
MHEEECTED NPHMEHAKDE TOM, Y4T0 CNEYWMANWETE NRO-NPEHRHSMY NYyWLE BOETD MOryT
YUMTREA ApyT ¥ Opyra

MepedyeHkEa TEXHONOrHA WKW We-
NoNEI0EEHHE  HEGOOTBETCTAYH-
LMy TEXHMHECHAR CRe0cTe

HaraTopae pyROBOOMTAN CHMTAIT, YTO NpEgocTARNeHNe HBCOMaLMKE CoTpyn-
HHESM yHE CaMmo no cede RANABTCA LEHHOCTEH SMA OPrEHMZaUWH. JHEHEHWE
BOMMYyHMEALMOHHOM K3HAMA 3RKMDYAETER HE B TOM, KBxWa 3HaHEA NpEsocTas-
NAKITCH, @ B YaNope-ackoM B3anMOgeACTERY, KOTOROS CTAHOBKWTCR BOIMOHHLIM
Ha B0 OCHOBR

PoeT aHaHMA He MoeaT DeiTe Dac-
KOHEHEIM

MNoTeps HABLIKOE W OTROO OT NPHELMHOM OBPE38 MEILLNEHWA, OTCEE YCTAPEBILINE
Wy Banes HeHysHLX doH00B 3HAHKA cnocobocTaynT RuanecnocobHocTy opra-
HHIELMH 1 3B0NKUMK JHEHAR

6 XapakTepHbIA ANA MankiX U CPeOHMX NPeanpPUATHRA
nogxon K BHeAPeHWo MEHEQKMEHTa 3IHAHWA

6.1 Bregenne

OauHbit paznen CoaepemHT PYKOBOORIWE YEATAHWA NO BHEQDEHWMN CUCTEME MEHEIMIMEHTA IHAHWA Ha
MCT. MCI MoryT NpoadanuanpoeaTs CEOK MOTORBHOCTE K BHEODSHWD MEHEIMMEHTE IHAHWA, CNpenenuTh
KMOYEELIE NOKAIATENH MPOEKTHEHOCTH W DaKkTopkl MOTHESLWKA ONA YCNSWHOM BHEdpPEHHA MEHEIMMEHTA
AHAHMWIA B CRORA ODTAHM3IALMN, 8 TAKKE B OANBHEALLEM OLBHRTE DEIYNETATE CROMX YCHMAR.

Knioyesas 3a0a4a MEHEIHMEHTA IHAHMA 33KMICHASTCR B TOM, YTODR OH CTAN HEOTLaMMAEMON YaCTh
noasceqHesHol paboTe.. Ana atoro gonsHo GuiTe obecnedeso, YTo0s NpMMEeHIEMBIE NDOMPAMMHBIE HHCTDY=
MEHTEl MCNONEI0BANMCE HA NOCTOAHHON OCHOBE, YTOGE! HAKOMNEHHLIA ONWT NPOLNEX NPOSKTOR BHEQPANCA B
HOBGIE NPCEETE W padoyse NpoUecckl M NOOWPANAC OTEDRITAA, ODHEHTHROBAHHAA HA AHAHKWA KYNETYDA. Tem
HE MEHEE HENBIA OHWOATE, YTO BCE CTOROHL! NPOUECCA ¢ CAMOND Hadana BynyT OCoIHABaTE HEOBXOOMMOCTE

]
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B MEHEIHMEHTE IHAHWA W OTHOCWTBCA K ATOMY DalWoHansHo. Bo-nepeedx, BLE YUaACTHMKW OAHHOMD NpOUEcca
M NPEONpUATHE B LENoM OONMHEl NOHATE, YTO 008 HMX 03HAY36T MEHELEMEHT IHAHKA 1 KAKKE LEnd npeano-
naragTcA ADCTHYE. B cBA3W C 3T NEpROMAYANEH0 NPEOCTARNRETCA PAIYMHBIM NO3ITANKO BHEODATE MEHET
MMEHT ZHaHKWIL B BONee MENKUE NPOEKTEl W YOSNATE O0COD0E BHUMAHKME ONPEgEneHHBLIM, YETKD 0D0aHaAYEHHEIM
ACTNEKTaM.

Huwe npueegeHa cTpyKTypa yNpaEnNeHMs NPOSKTaMK, KOTOpaA cormacosada ¢ TpedosaumAmMK, Npeqk-
ABMAEMbIMA K BHEQDEHHIO CHCTEMEI MEHEOMMEHTE IHaHWA Ha MCI.

CfWan cxema YyNpapneqns NPoeKTaMu Mo MEHEKMEHTY IHAHWA NOTEneHa Ha NATE (aa (cM. prucy-
HOK 1« TabnEgy 3).

¥n PaEneHHue HaMeHeHWAMK

daaa A.
Paza E TR ETI
Ouenka / npoekTa
YCTOWYHBOCTE MEHE[PKMEHTA
3HaHWH

dasa D. Pasa B.
BHegpexue AHanus

PaapaboTka

v MNMpomexyTouHble uenw

Pucyrok T — CxemMa YNpSEnaHWR NPOeKTaMy JNA BHEAPEHHA CHCTEME MEHEQRMEHTS JHAHWA

TaGnuya 3 — Passl BHESPSHHA MEHSIMEHTS 3HAHWA

Py Fanaus

taza A MrvusauwA npoekta no me- | CohopMupoEaTs MHCCHID, BUOSHWE U CTRETEMMID MHALMATHEE N0 MEHSOHMEH-

HEQHMEHTY SHEHWA Ty 3HAHWA W ChOPMYNMPOESETE KOHKDATHEIE LSMW
taza B. Ananua OnpeganiTh TEEYLLEE COCTORHWE MEHEEMEHTE IHAHNA
daza C. PaapaboTtea OnpegarmTe TpaboBaHNR, OUBHATE CYLUSCTEVHILLNE ANETEpHATHEHEE pewa-

HUA, 8 TAKSE NPOESCTA PaipaboThy HNHes6 ANeMEHTOR PEWEHWA NO Ma-
HEQHMEHTY IHAHMA

taza D. BHagpeHwa BeogwTe B OPraHM3auwil PEWEHMA N0 MEHEDEMEHTY IHAHME W obYy4uTL CO-
TPYOHWEDE MCMOMbIYEMLIM MHCTPYMEHTAM 1 METOORM

taza E. OusxkalyCTORSMBOCTE OuyeHWTe NPOEKT, NONYY4EHHBIE PEIYNETATE, WHTEMPWMPOBEATE DESYNETATH W
AHAMWA B NoBCEAHEBEHY PADOTY OPraHM3ayuy, OpPraHnanBETE NOCTORHHBIR
MOHHTOPHHT BeiBpadHHLx noxasatensd agddakTnaHacTH
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MprE8gEHHAR CXEMa YIPARNEHHA NPORKTaMM O0BeOWHAST pAINWYHBE ANEMEHTE, KOTOpPBIE NOgOEp-
WMBAIOT BHEODEHWE CHCTEMBl MEHEDKMEHTE JHAHWE B OpradHIauyy B UenoM. [pik 3TOM B COOTEETCTEMKA C
pHCYHKOM 1 HE CNegyeT pacCMaTprBaTe OTAENbHEE a3kl KK OTOeNEHEE 8QWHALL, BCE OHW TECHD BIaW-
MOCEAIAHE ¥ BIAWMOIABKCAME. Ten HE MEHEE LENECOOGPaIHD Ha OCHOBE NPOMEXYTOMHEX LIENERA B KOMUE
Kamgoi haisl NPOBERMTE, BCE MY HEODGNoOWMENE PEIyNETATE NPEACTARNEHE M MOXET MW BhITe HHULKKPOBAHA
creayowan daaa.

B pamkax obwero ynpaenedds NPpegnpUATHEM NAPANMENsHo C YEKAIaHHBIMKE NPOOoIEEa 0L MaIACcA
(UHENWYECKHMA ) Daiamin HeobxXod9uMo aKTHEHD CONPOBCHOaATE COOTBETCTEYIOWWE NPOUBCCE WAMBHEHHA Ha
OCHOBE MEPONPHATHA yNpaBNEHHMA WamexernamMu’!. C camoro Havana npouecca BHEAPEHWA MEHBONMEH-
Ta 3HAHHIA PYKOBOOCTEO NPEOnpUATHA AOMHO NPWENEKaTE K ODCYROeHWK BOE JaMHTEPECOBAMHEIE CTORO-
Hisl, 4TOBR COANATE YONOBKMA OTEDBITOCTH, HEOBXOOWMEE ONA BOIMOKHOCTIH BHECEHMA HAMEHEHWH, YEDENHTE
AOBEPWE W COMAacOBaTh PAINMYHEIE CRMOAHNA.

6.2 ®aza A. HHAUWALMA NPOBKTA NO MEHETHMEHTY IHAHWH

PyKoBOOCTRO AOMEMO B 0BRIATENBHOM NOPAOKE ONPEOENHTE MUCCHES, BHIEHWE, CTRATEMWID M LENK HHW-
LUMATHERL Mo MEHESIHMEHTY SHaHWA. JTa 3ag0ada NpeacTaanAeT cobol NoBTORAKWKWACA NPoUEcs: onpananaH-
HiI8 LEnK | CTPaTEMMA GOM&HL COOTEETCTEORATE CYLWECTRYIOWMM TpeSoBaHMAM phiHka, 3 pasBrBaeMbIe/ pac-
NPOCTPaHABMEIE IHAHKA B COOTEETCTREYIOWMK 0BnacTAx (KaK B pamkax, Tak M BHE OpraHMIalMoHHER rpamHMy}
KODPENWDOBRATECA C PEIYNETATAMN NPOSKTa NO MEHEKMEHTY IHAHWA.

HeobxogWmMo BuJenTs GOCTATCHHOE KONWYECcTRo BpemMeHd Ha oBCymaeHWe BONPoCa, © HYero HMEHHD
CRBAYET HAYATE WHHLWATHEY N0 MEHETHMEHTY IHaHWA. XOTA 3T0 CTPATErWYECKDe PELLEHHE ABMAETCA OOHOH
W3 CCHOBHBIX Jafad KOpNOpaTHEHOMD YNEaENeHWA, COTEYOHHEY GONHKHE TaKke yHacTBoEETh B NPOUBCCE NEK-
HATHA DELWEHWA C LENBD 0DecneYeH A yHeTa nx NoTRebHOCTER 1 BEMKYEHWA WX IHaHWE B npoyecc paapaboT-
KW CTpaTerdi. [ns pewsania aToH 3a0aqy HeoDXoouMo YHHThIBATE CRenymLiee:

= MHCCHA MEHESMMEHTA IMaAHWA QomeHa OuiTe MONeaqHod NpY oTRETE Ha cneqysl i sonpoc: «lovesy
MEHETHMENT IHAHWA BaMEH ONA NPeSnPUATHA W ero KOHKYPEHTOCNOCOBHOCTH B KPaTKOCPOYHOR W CpanHe-
CPOYHOR NepCnesTHEE 7o,

= BHAEHWE MEHSOHMEHTA IHAHWA QOMHHD ONWCHEBATE, Y80 MOMET A0CTWYE NPEANPEATKE B JONrocpoy-
Ho# nepcnekTves BNnargdapA cBOel WHWUWATHEE NO MEHELHMEHTY SHAHME, W KaK 3To NoBNWAET Ha &8 pas-
BHTHE,

= CTRATETHA MEHEIHWMEHTI AHaHWA DOMEHA YCTAHABNHEATE LEM W MEDONEWATHA, CNocoDoTEYIOWHE
BHEADEHVG MEHBIHMEHTA IHAHHA HA NPEANPHATAKY, W ONPEOENATE K3K ITOM MOMHO JOCTHYL HaKMySLWIKMM
oGpasom,

- LBy MEHEIMMEHTa IHAHWA OOMHHEl ONPEOENATE B ABTANAK, KAKMX PE3yTNLTATOB XOYaT JOCTHYE Npen-
NpMATIKE BRarogapA CEORRA KHWLMATHBE NO MEHEIHMERTY IHAHKA. OHX SONKHB BENIOYaTE B CE0A Y8THD onpe-
OeneHHLIe NaKkeTs pafoqnx 3a0aHuil © yKazanuen Menaemon CTenasm ynysweHna, Hanpumep: «CokpalyeH1e
BpEMEHH CO30aHHA Npeanoxedna Ha 30 3% B Tedenre cnedysowmy 6 Mec myTem NoBTODHOM MCNONBA0BAHWA
AARBNEHAA M NPEONOKEHAAR .

OnpegeneHWe cTpaTerdy MeHel#MEHTa IHaHWA ABNASTCA BaMHbIM LWArcM Ha MyTH K yCnewHoMy
BHEADEHMID CHCTEMEl MEHEGHMEHTA aHaHWA. NpegnpUATHA JoMHHE WMETE YETHDE NPegcTaBneHne o cob-
CTBEHHBX NOTPEBHOCTAX W LWENAX ANA Toro, 4Tobbl GOENaTh NPABMNBEHEIR BEIGOP MCXOOA K3 AOCTYNHBIX MH-
CTEYMEHTOE W METOOOE MEHEIHMEHTA IHAHWA. TTDATerdn | UENKW MEHBOKMEHNTE IHAHHA OOMEHLl CNYHHTE
OpHEHTHDEMH GNA UeNel NposKTa NO MEHElEMEHTY aHaHui 1 nocnedywwmx (gaa. Jawe acnu paapaborta-
Ha CTPaTerMA MEHSTKMEHTa IHAHKE, YCNOBKMA ¥ OGCTOATENECTEA NOCTOAHHG MEHAKNTCH, TAK KAK MIMEHEHHA
ABRMNAKNTCA EOUHCTEEHHON KOHCTAHTON B IKOHOMMYECKON MWaHW, ITO HE 03HaYyaeT, 4YTo paspaboTka cTparte-
M1 — 310 Gecrnonezsan Jagaqya, noToMy 4To Bed CTpaTeniM HE ACHD, KAK0e BNWAHME TEKYLUWE WIMEHEHAA
OKAMYT HA WHHUMATHRY NO MEHEOHMMEHTY IHAHMA. [1peanonarasTch, YTo CTPATErHA MEHEIHMEHTa IHAHHA
Aom#Ha GeiTe TOHHOA W DA3pabaTHBaTECA B TEYEHWE KOPOTHOMD NepHoaa BpeMEHd W 4TO TAKKE O0MHHE! Npo-
BOOWMTLCA NEPECMOTP W KOPPEKTHEOBKA CTPATEIMH.

n YnpapneHws WIMEHEHWAMKM NpegcTasnReT cofod waneHanpaaneHHYED W CoaHaTeneHY pazpaboTry Eamoors
npouscca MpecbpazoBaHni B ORFaHKIELMM © yHETOM BOEX YODBEHER EIaMMOOeACTEAR 38J8ACT BOBEHHLIE ML,

10
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YenelwHaa WHHUMATHES N0 MeHBEMEHTY JHAHWA QONKHA C CAMOrD Hadana 3anedcTRoBATE BCE AWM=
TEQECOBAMHEIE CTOPOHLI, NOCKONLRY DONLWWHCTED 3HAHWA NPUBRIAHO K Mogam. Mpr coanaquy NpoekTa no
MEHBIMMEHTY IHAHWA CNE0YET YYHMTHEATE CNegyIoL|Me OCHOBH LIS ACTEKTE:

= OOMsHE BeTE HAIHAYEHE UNeHs NDOEKTHON [PYNNk, ONpeqeneds X ponn 1 obazansocTi. MNpur atom
cnegyeT obpaTtiTe BHUMAHWE Ha To, YTOOE YYACTROBAMNK KaK YHE BOBNEHEHHLIE, TAK W NOTEHUMANLHEIE NONL-
FOBATEMN;

= AKTHEHARA NOGQOEPHKE BEICLUSMD DYKOBOACTED — OOWMH M3 BAMHeAWMY hakToOpoR YCMexa, NoIToMy Npo=
BKT NO MEHEIMMEHTY JHAHWA JOMKEH, N0 KpalHeR Mepa, aKTHEHO NOOWDATECA OOHMA M3 YIEHOR CTAPLISRA
rEYNNel YNPARNEHWA;

= 3AKOH HAOEeNAeT COBeThl (NpodCcoloiHEIE NoOQPaznenedta) NPeqnPUATUA ONpeneneHHEIMK NpaBami,
TAKMMM KAE AHDODMHDOBAHHOCTE O BHYTDEHHKUY MAMEHEHHAX M B 00R3ATENLHOM NORROKE WANOHEHHE CROER
MOIMLMK MO ATHM Bonpocam. Takuw 0Spazom, NpUENEYSHWE NDENCTABMTENSR pADOTHMHOR MMEET CYLLECTaEH-
HOB JHAYEHKE.

C aapeplieHuen gaik A QonsHE BeiTe GOCTHIHY TR CHREOYIOWHE DE3yETATE

a) MWCCHA, BUOEHWE W CTRATEMMA MEHBIMMEHTA IHAHWA CCOOPMUPOBAHE W CBRIAHLI ¢ obwel cTpaTe-
rMell NpegnpUATHA. BHOBHUE MEHSOMMEHTa IHaAHWA BROnHE NOHATHO W OCYLUecTBUMO. Heolxonumo Taoke
OTEETHTE Ha CNEay W We BONpOCE!

= KAKWME IHAHWA BAMHE ANA BHaseca npeqnpuaTia’?

- MOYEMY ITH IHAHHA TaK BasHEl ONA NPeanpUaTea?

= KaKM 0Bpazom ATH AHAHMWA OOMEHE BBiTh DAIEWTE M PACCMOTREHBL B ByyLIEM C WENs0 YIyHILe-
HWA PE3aYNETATOR NPEANPUHYMATENECKDR NeATENBHOCTHT

B) MoeHTHDUUHpoBaHel 0BNacTy BMadeca ¥ NPOUBCCEl C COOTBETCTEYIOLLMME MM KMOYERRIMIA IHAHKA-
MM, DYKOBOOCTEOM NpMHAT BO BHMMaHUe TeKyLMiA cTaTye paboT;

B} CTpaTerdA MeHaEMEHTa 3HaHi cdopMynupoRada M onpegenadsl noqpobHsE Lenu NpoekTa no
MEHEDHMEHTY AHAHWA;

rj cocTapnaHa NPpoaKTHAA rpynna No MeHeIHMeHTy IHAHKA,

A) NPOEKT AKTHEHD M 3AMETHO NOAOSMHHBASTCH GOHMM K3 DYKOBOAMTENSA MEYNNEl N0 BONPOCAM MEHED-
WMEHTA,

&) PYKOBOOMTENE NPOEKTA N0 MEHSOEMEHTY IHAHMEA BuIGPaH K3 YKMCna pyKoBoduTened B obnacti npea-
NpUHHMATENLCHOR ASATENEHOCTH, COOTBETCTEYIOLEA NPOEKTY N0 MEHEOMMEHTY SHAHKA, 8 OpYrie JaMHTepa-
COBAHHBIG CTOPOMBEL, TakWe Kak W T-cneunanvcTl, COeLWan4cTkl N0 NEPCOHANY W MapKETHHY, B DaMKaX CROMX)
KOMNETEHUWA OKaIERI0T NOOORDMKY NPOSKTHON Fpynne.

6.3 daxa B. AHanua

BanHeIM YCNOBWEM YENB KON BHE0PEHMA W JansHEAWeR paipaboTiy MeHe#MEHTa IHaHWA ABNAETCA
obAIaTENEHBIA OTRET Ha CReAYIOWWE BONPOCE:

= HAcKONEXD 3MerTHEHEM DYOET MEHETHMEHT IHAHWA C YYETOM NOCTARMEHHER NPEONPHATASM LeneRr?

- pazpaboTaHa Nd Ha NPaqnNpUATHK CTPaTErda MEHEOMMEHTA IHAHHAT

= 4T0 @le HeoGXOOHMMO DECcCMOTRETE ?

= 9T Beno {(MoxeT DeiTe) GOENaAKo COTRPYOHWEIMHA NPEJNPUATHA HENDABKNEHD (pPaHEE MNK B Bnuxan-
WeH NnepcnesTrea)?

= KAKDE NONOMEHHE 3ZHAMAET NPEONPUATHE N0 CRABHEHHIO C BMD KOHEYDEHTAMKAT

Mpu oTEETE HA JaHHEE BONDOCSH NPEANDMATHE CMOMET NPABWIEHD OUEHWTE M CHOPDEKTHPOBATE CEOK
DEATENEHOCTE N0 MEHETEMEHTY AHAHWA

Ana asanuaa qocTyNHe PAaanMYHEIE AHCTPYMEHTE, KOTOpEIE KNaccuduuMpoBasHs cnegyow«sm obpa-
FOM: JHATHOCTHYECKHE WHCTDYMEHTEl, ayOWT IHAHWA W 3y0WT MEHSORMEHTA IHAHWA., JHarHOCTHYECKHE WH-
CTOYMEHTE TPEGYIOT CRPABHMTENEHO HEDONBUIKMX PACKONO0E W MCNONBIYIONTCA NP NPOBESEHRH MOOEDHDYEMBIX
CEMWHAPOE N0 MEHEIMMEHTY IHAHKA. AYOMT IHAHKA OPHEHTUDOEAH HA WIYYEHHE CaMBbIX HEODXOOMMEX aHa-
HWA 1 ODECNeYMBAET OCHOBY ONA CTPYETYDWDOBIHMA AHaAHWA ¢ UBNk0 AansHEAWEA anekTpoHHoE obpaboTii.
AynuT MEHEHMERTA JHaHAA Ba3MpYeTCA Ha KONWYECTEEHMEBIXN METOOAX W CTAHOADTHIMPOBAHHBIX BONPOCHH=
K2x ONA ONpoCa BCErD KOMNNEKTHEA, yNpaBnNeHYeckol KoMaHOs MNv NpoaIBonsHoR BeiDoOpk cOTpYOHMKDS
NpeanprATAA.

C sasepwenred faik B gonmHel GblTe QOCTUHYTE CREOyHWKWe PEIYNETATE.

= BRIGPaH NOOXOOAWMA PHCTPYMEHT HANWIA MEHEIHMEHTE IHAHMA;

- NEoBEEOEH AYQUT MEHEIHMEHTa IHAHWA, H ero peayNLTaThl CIYHAT OCHOBAHWERM ONA NPHHATHA pewle-
HKA N0 HHALMATHEE N0 MEHEOHXMEHTY IHAHWRA,

n
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6.4 ®aza C. PaspaboTxa

Ha ato# dale npoekTa No BHegpeH 0 MEHEOMMEHTa 3HaHWH 0dopMNASTCA peweasHke. Hanbonee Bax-
HilE KOMNOHEHTE DELLEHWA NG MEHEIMMEHTY IHAHWA CNPenensmioTca, NNAHUPYIOTCR, ONUCHBAIOTCA W MOTo-
BATCA K NO3TanHOMY NpoUEcCY BHeOpeHnA. BaauMmoceaae nepecro wara daas C o dacih B onpegenaeTch
WMCXOOA M3 TOMD, KAKoH MHCTDYMEHMT aHannaa npuMedel. HexoTopsle cpedcTea BKNO4aoT B ceba Bonee yem
cOop QaHHBIX O TEKYLWEM COCTORHWN MEHEIMMEHTa IHAHWA Ha NPBaNPUATAN W NPEeONoHEHHA No paspaboTre
PELWEHKA MO MEHELEMEHTY JHAHWA.

B ansHeHwem npuHuMaseTcA, 4To basa B npegnonaraeT ToNkKo ONpeqeneHse cTaTyca-kBo B 4acTH
MEHEITKMEHTA JHAHKMA. MMoaToMy HeoBXOAMMO NEPEOHAYANEHO DELWTE, KAK WMEHHD NPAMEHNTE MEHSOMMEHT
AHAHMWA W KAKME METOOE W WHCTPYMEHTEl O0MTEHEl BbITh MCNONBIOBAH. B 3ToM koHTEKCTE HeobxooMMo pac-
CMOTPETE CNeayLue BONDOCE!

- CYLECTEYEDT M MHCTDYMEHTEI, KOTOPRE MOryT BeiTe a0anTUpoRAHEl WK paIpaGoTaMe?

= YTD MOMMO NpMOGDEcTH ¥ CTOPOHHMWX NOCTARLMKORT

= CYLLECTEYIDT M anNkTEPHATHAHLIE DeLLaHKMA?

- TpeBYETCA NH BHBLWHAA NoJSepHKa?

= HaKOBk COOTBETCTRVIOWWE PacKoan 7

C zapepligHien daisl G 0onmHel GuITe O0CTUMHY T CNeOyoLte peaynsTaTk:

= paipaboTad OKOHYaATENbHLIR NPOEKT PELWEHWA NO MEHEIKMEBHTY IHAHWA;

= NPOWIBENEH BeIDOp NOOXOOALMY METOOOE 1 MHCTRYMEHTOR MEHEOMMEHNTA IHAHMIA.

6.5 ®aza D. Bregpexne

Copepwanre 3ToR dadsl — 3T NPOUECCH BHESDEHHA PELUEHWA NO MEHSIEMEHTY IHAHMA HA NpEaNpW-
ATHH W, B cnyyae HeolxodumocTi, obydemre KOHEYHEX NoNB3oBaTENEd paboTe C NpUMEHABMEIMI HHCTRY-
MEHTAMA K METOOAMA.

HecmoTpa Ha To YTO BHEAPEHWE B HACTOALLEM CTAHGAPTE PRCCMOTPEHO K3K OTOENEHEIA 3TN, HMEETCH
B BHAY HENPEQLIBHEIR NpoUecs BHEOpEHna. MNpouscs BHESDEHHSA HAYMHARTCA C YTEEMMOEHWA TOMD, WTO CyLLie-
CTEYET NOTPEBHOCTE B MEHEOHMEHTE IHaHWA. HECMOTPR Ha TO 4TO NPOoeKT paijpabaTbiBaeTcA W NORBMAKTCA
ApYTME NpuEnagHse obnacTy, cnedyet NpegnprHKMaTE JansHeillure Mepsl N0 870 BHeIpeHkIo.

Hawbonee paxHeiMKd hakTopasMi, KOTOPEE HEODXOOMMO YYMThIBATE, ARNAINTCA YENOREYaCEHE DeCYDCh,
BpERA M KOHTPONE BeINCNHEHWA BiogweTa.

Bas OTRETCTEEHHON NPOSKTHOR MOYMNL, MOTHBMDYIOLWER KOMNEer Ha AanEHEAWEE DAIBWTHE MEHed-
HMEHTA IHAHWMA, YCNEX NPOEKTa He cyeBided. Mooy C HHTEpeCcos, ONETOM M WOEAMK, OCODEHHD COTRYEHMEA,
0ENanaoKne penyTayKMen B opradd3aynsd, MoryT NomMode NPOeKTY B NpeobpeTeliny HeobsoaMMors YpoBHA
IHANWMOCTIA Ha NPEONPHATHA.

BamHo TaKwe WMETH JOCTATOMHBIA (NPpegyCMOTPEHHBIA paHes) aanac apeMeHk. Ecnu ssibpanHan rpyn-
na No MEHEIHMEHTY IHAHWEA yxe neperpyweHa padorol, npoesTy Hewsbexwo OyOET YOeneHo BTOPOCTENEH-
HO® BHHMaHWE. ECnn noTpebyeTch CNVLUEDM MHOMD BpEMEaHH ONA Tor, 4ToBsl NPOeKT COBWHYNCA © MEcTa W
WBAGA IHEMMTEMEHEIE BRITOOE, TO 3AMHTERECOBAHHOCTE B HEM NANAeT, 8 88 BOCCTAHOBNEHHE B JankHeRLIEM
AOCTATOMHO CNoMHAA 33ga4a.

Koutpone pacxogos Taoke Tpebyer ocoboro sHumanitA. [Jawe ecnd peannayeMbii NpoOeKT, Kak oxda-
aTch, GyneT pedTabensd, HENPEOBWOEHHLIE PACXOALI NO NEPCOHANY WNM GOYTHE OONCNHATENEHLE DUHaH-
COBLIE TOETE M0 ACCTHMEHHID LENERA NPOSKTa MOMYT NPUBOGWTE K &8N0 NPEROEBDEMEHHIMY NPEXDILLEHAR,
BonewrHcTEs MCT paGoTaioT © MCKNOYUTENEHD OrpaHnYeHHBIMH K3ODoREIMA M HUHAHCOBLIMIA DECYRCaAMA.

Mo sasepweHyk daasl D HeobxoguMo NOMHWTE CREOYIOWEEe,

He cnegyeT HeQOOUSHMBATE NPOBSAEHWE NIANOTHOND NPOEXKTa ANA YCNe W ol PEanUaaliig HHALWATHELI
Mo MEHEOHMENTY IHAHWA B DAMKAX BCEMD NPEJNpHARTAA. CRegyeT TWaTensHs NRAHWPoEITE M YyCTaHaBNKBATL
OTOENbHLIE BEEMEHHEIE DaMEM ONA kaxgoro atana. O0paTtHan cBR3k B X008 pEanWIauWK NpoeKTa OormeHa
NoOfepHEMBaTECA OF BCEMM YHACTHUKAMIWA NPOSKTA. JTo JOMNMHD NONOHMKTENEHD CKA3aTRCA HA MOPaNkHOoM Co-
CTOAHWMA COTPYOHUKOE. TakuM obpasomM, JOnwHE GbiTe NOUHATE CRSOYKLLWE Me Pk

= YCTAHOBMNEH CPOK 23ABEDLIEHHA NPOEKTA;

= MPWHATO PELEHHE, CKONBKD BPEMEHH MOEET CbiTh NOTEAYeH0 HA BHEJPEHWE NDOEKTA NO MEHEIHME H-
TY AHAHKEA;

= YEAIAHE KOHEYHBE BREMEHHLIE DaMKM ONA K00 daisl NPOeKTa W CpoKW ODCy#OEHWA NpOoeKTa ©
COTPYOHMKRMW NPEgNPUATHEA,
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= NOCNE TOM KaK Ha COBELLEaHWY No NepecMotpy GyOeT NpoBepeHo QOCTUMEHWE NPEOLIOYLIMX Npote-
HYTOUHBLIX LENER, NOCNeqysuwne NOoMEyTOYHLIE LENKW MOMYT NepEMoOCHTE Ha Gonee paHHMA CDOK WA OT-
KMa0LIEATE;

= HE 3FKMOYATENEHOM JACEOAHMA, KACANWEMCA NPOMENYTOUHEX Uanai, cnegyeT coobluTe O pEIyik-
Tatax BHEADEHWA NWNCTHOMD NPOEKTA. TAKKEe CHNegyeT BRCMYILATE 33MEYaHWA COTPYIHNESE NPpeanpuaTia 1
NpoHtOpMUPOBaTE O TEKYLIEM NPOrpECCe NPOaKTa, Heydadax | NpoEanax @ opraduaagwn. Ocofoe BHMMa-
HWE CREOyeT YOeNnTe NDeICTAANEHMID ITAN0E NPOSKTa M NPOUSCCY BI0 DeanyIanM¢.

6.6 dasza E. OuerkalycToRYHBOCTL

HMHALMETHEE N0 MEHEIHMEHTY AHAHWA HANDaRNEH B MABHBM OBDAI0M HA WHTEMDALMIO MEHEIMMEHTS
IHAHMA BD BCE pABOYWE NPOUBCCH OPraHMIaUME W Ha CO30aHre YCTORYMBOrD MEHEDMMEHTa aHaHKA. Tam Ha
MEHEE 3Ta HHTEMDAUMA HE MOMET MPOMCKOAWTE B TEYSHNE OOHOMD OHA HNK N0 NPHEE3Y CEEpXY. PekoMmangyeT-
CA HAYATE C TWEATENEHD OTOBEEHHMOrD NANOTHOMD NPOBKTA, YTO ARMASTCA HAWNMYUYLIER NpaKTUKOR No BHE0De-
HAKD MEHEIHMEHTA IHAHWA HA NDEANPUATHH. ECNKM NMIOTHEIA NPOEKT OKAMETCA YCNELWHEIM, M0 DeyNETaTE
MONHO NOCTENEHHD BBOOWTE B NOBCEAHEBHYI0 NDAKTHKY paBoTel B paMKax BOEMo NPednprATHA. Ecnn nunoT-
HbHA NPOBKT HE NPUHECET PEIYNLTATOR, TO HEOGNOANMO PACCMOTPETE BONPOC O BOIMOMHOM COBEDLUGHCTBO-
BAHWN NDOEKTA UMK, BOAMOXHO, fake 0 oTEa3 OT 3TOR MOeK.

OnA Toro 4Tobil NDUHATE 3T0 PELUEHWE, CNEOYET BRNONHMTE OUeHKY npoakTa. Npwiem cneqyet ocyile-
CTEMTE OUEHKY OTOENEHBX NPOSKTOR NO MEHEDKMEHTY IHAHMA, 3 He ol oUeHKEe IHAHMA MNKY MEHEIMMEHT
IHAHHA B LENoM.

Janee npuBegeHs PEKOMEHOALMN, HANDABNEHHEIE HA OLEHKY YCNEXa NPOSKTa N0 MEHEIMMENTY aHa-
HIAA. MpoeKT NO MEHEKMENTY IHAHMA NPUIHAIOT YCNELHER, BCIM:

- NpOMI0LWND YEENHYEHWE ODbEMA IHAHHWA W NOBLICKNACE WX NPUMEHASMOCTE (HANDHMED, KONHYECTRO
OOKYMEHTOR W WX NONCHMMTENLHAA oUaHEa),

= NPOEKT PACCMOTREH HE Kak BONPOC OTOENbsHEX COTRYAHMKCE WNW rPYNNe, @ 3agada eBcercs npeg-
MEMATHA,

= BCE COTPYOHMEW NPEONPHMATHA COMACHNUCE M NOIMTUEHD BOCTPHHANK TAKME NOHATHA, KaK $aHaHKen
M SMEHEOHMEHT AHAHMAR

= QYEBWOHE NPHIHAKA DHHANCOBOR OTOaYM KaK AN caMoll OBATENEHOCTH N0 MEHEIEMEHTY IHAHMA,
TaK ¥ ONA BCEro NpegnpuATHA. YEaiadHan CEAIs HE NOMEHa BhiTeE CTPOND GNpegenesa, YacTo 3T BCaro NHLLE
BONPOC BOCNDMATAA.

NaHisie peEKoMEHIaLMM KACAKOTCA MABMEM 0ODAT0M KAYECTBEHHELY ACTIBKTOR, TaK Kak B BoNbIIMHCTES
CMYy4aes He YCTAHOBMEHA YeTKan CBAak NpoexkTa ¢ huHaHcoBoi Npuens (nokazatens RON) B ynwdpax. Og-
HAKD OHM, BRIYCNOBHO, MOTYT OKA3ATLCA NONEIHEIMK ANA GRICTPOR oUEHEK, 0CoGeHHD ONA Tax NPEONpHATHRA,
KOTODERIE HE MOMYT M HE MENanT BNagsBaTeE COSNCTEA B KOHKPETHEE METOOR NAMEDEeHNa.

C sapepiieHnen faikl E gonwsHel GbiTe QOCTAMHYTE CNEOYIOWWE DRAYIETATE:

- NpPCBEEOEHA TILATENEHAA OUEHKS NDOSKTA MO MEHEIMMEHTY JHAHMA,

= HA MOCTOAHHON OCHOBE BRINOMNHEHA PErYNAPHAaA «NOBTOPHAA OLSHKa NpORKTa;

= BCNd NPeEET BYNeT YCNewHelk, TO KCNoNBLIYeMBEEe MeTOOL GyOyT BHEIDEHL B RAMKAY BCErs NpeanpM-
ATHA W CTAHYT YACTh PABOTL KA O0ro CoTpYOHHKA,

= BCMM NPOEKT He yOancA, HeobxoguMo WCCNenoEaTe NpUYKHE. BawHo pewwTe, CNenyeT Ny nepeaa-
MYCTHUTE NPOSKT WM OTEA3ATECA OT HEro.
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TabGnwua AA1

Mpunoxexwe A
(cmpaeocYHoe)

MeTofbl M HHETPYMEBHTLI MEHBOMMEHTA IHAHKEA,
ApPMMEHASMLIE HA MANLIX A CPEOHMX NPEONPHATHAX

Hasnanne

“DHTEDE QFMCaHA S

Peaynsrar, swroga, npeuky-
W ECTED

MpowisoncTeEH-
HOBE PALWOHANR-
ISTOPETED

Mpor3asoacTESHHDE  PALGMOHANWMIATOPCTED HANP3ANEHD HA  WC-
NeNEI0BaHHE PACNPEROSNSHHEIE JHEHAR COTPYOHWEOB, 8 TAKKE Ha
NOELILEHAE MY TEOPHECcHON NOTEHUMARS M EpeaTHEHOCTA. PagWo-
HAMMIATOPCKME NPEAMEEEHMA MOMYT BEMIOHATE CRraH3aLMOHHERS
NPOUBcck M MeToOs Pa0OTE, SEOHDMAKY J8TPAT, OPHEHTALMM Ha
KNMEHTE, MHHOBALMOHHLIR PA3pAGOTEM W KBYECTBEHHLE YoOSaDLUIEkH-
CTROBAHMA. PALMOMATNMAATODCKAE NPEONOHEHNR CODMPEIOT 18 DUEHH-
BRHOT L{EHTPANAZ0BAHHD

MoTuBaumA coOTpYaHWEOE,
HENPEPBIBHDE YIMHLIBHHE
paboqen Apouecca, HM3-
KEA CTOMMOCTh

Coobwectea

CooBlecTea npenocTABNAKT B03MOMHOCTE OOMEHUBATLECA IHAHWA-
M, CONEPHELMMHCA B MEDAPXMHECKHY TEMaTHYECHME Da3ax OaHHbIx
C Pa3NEHHLIMH 3aMHTEPECOEaHHLIME CTOpOoHaME. TpK 3TOM KEHOLR
NoNEICEATENL MOMET NPE0OCTABNATE CECH 3HEHKA

MpocTol QOeTYN, BoZMaK-
HOCTE WHACTHA BCEN 381H-
TEPSCOBAHHEX CTOPOH

Coobwectea
NpPEETAKDE

CooblyesTan NREKTAKDE — 310 FRYNNg Nogel, KoTopLIe BETREYHAT-
CA B OTPLIBA OT OCHOBHOR KOPROPATHEHOR CTRYXTYDL An8 obwmaxa
ONLITOM NG PEANHYHEIM HANPEENSHARM

Moyt GeTe  nompeHsl
PRANWHHER  YoOBADIEH-
CTEOBEHWMA NPOOYETE, HO-
BWHKN MEPEHAMET ONeT
M 3HAHMA ¥ SHCNEpTOR,
oocywacranAaTcA | obmed
IHAHWAMH MEkOY NoOpasz-
OanaHHRMN NREANPWATHR

Maynnel no pado-
TE GO AHAHWAMN
KIWEHTOE

Moynnel no paBore co 3HAHMAMA KNHEHTOE 00LEOWHREKIT KNWEHTOR
NpagqnpHATHR, Y4Tobel HEENK4aTE 38 PeIHOYHBIMY pazpaboTeamMm
PACNOIHEEATE TEHOAHUWM, 8 TAKKS BLHENATE M PEWETE BOAHWKER-

e npobnamel

HKoxpypeHTocnocobHocTE,
TECHEA HIAWMOCERIL ©
KIHEHTAMY, BOIMONHOCTE
BacTpore  pearMpoBaHEA

Ha nNpoWCxoaaLL@ae  EIme-
HEHKMA

HeBpuduiaHr

CotTasnadms M NpesocTasna e Heabxogumslx PopManm30BaHHLIX
CTRYETYRWaENoHDE ANA MIANEYSHHMA ONETE W3 NPOBKTE B LEnom
MNW oToensHex has NpoesTa, MOHWTODWHT NPOUBCCOE NoOpaznes-
MEHNA, KODUERESLHA NONYHEHHLE 3HEBHWA B CPEOCTEAY MACCOBOW
HHDOPMELNMK NPOEKTS

Mecnegyowan  obpabor-
K& M NOQIOTOEKE 3HAHWA

HaxonnesHe#R
onbLIT

EJ'IEJDJ:ISFI-H MBTOY EHAKDTNEHHER ONBTe CHCTEMETHHECKI I}DEI.'!FIS—
HIT ONbLIT N0 OKOHYSEHARA MPOBKTOR, A TARNMK IIIE'FIBEIDM OH CTHHOEWMTCH
OOCTYNHBIM ONR BCAX COTOYOAHWEDE NPEeOdnpUATHR

OCcHoBAHKMA OMA  CAMIO-
UEHEH, 3HEHKME NEpen3aT-
CA BOEM 3EHMHTEPECOBaH-
Hil CTOROHAM

CEparHan ceRls

Mon oOpaTHON CERILH NOHMMEETCA B CAMOM LWHPOKOM CMBICNE Mpe-
OOCTAENEHWE HHDOPMAUWMK O PE3YNETATAY BRINGNHEHHOND OSACTRIARS
npoueccalonepalmy. DBpaTHER CAR3IL MOMET OCYLWACTBNRTECA KaK
CNOHTEHHAR oBpaTHAR CBA3L KACETENLHD KOHKPETHRIX pabowwx npo-
LECCOE MW COMEPRMaTE CHETEMBTHHECEY D OUSHKy paboTm nepocoHa-
na. ODpaTtHaA CEA3L MOXET NEPEAEBATLER YOTHD WM B nbBom Broe
B NMCkMEHHOR dopme

JORyMEHTEUNA  TEHOEH-
UMA PEIBMTHRE M LENESNo-
NAraHas
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Hainaimme

KDEH o DENCaIHKME

PesynbTat, Bhiroms, npedasy-
Ly EET B

HEnTele CTpaHd-
Ukl

HeEnTele CTRAHWLE ABNAKTCR YKAISTENAMA HE HOCHTENSH JHAHMEA.
OH COGaEeHAT CREmyoWyH MHEOpMALHE O COTRYAHMESX: kA, ob-
nacTe/MagpainensHuaTpyTina, Homep TensgioHa, agpec 3NexTPoH-
HOW MOYTEL, SOMAWHARA cTpaHuua 8 Murpadete, seanvdasagna,
NpOPECCHOHAMSHER ONbIT, NPOAETHBIR ONET, CHBUMANEHGCTE, NOBEI-
WEHWE HBanwhWEaumy/ aononHiTensHoe obpaiosaHws, cnauwans-
HbIB IHEHWA 1 HaBLIEK, 0068, daxrvyackan cdeapa 4EATENEHOETA

llerwal gocTyn & weop-
MELMK O HOCWTENRY 3Ha-
HHIA Ha NPEONPHATAM

Mpynnoean pabo-
Ta

Mpynnoean paboTa ABAASTCA METOOOM paspaboTHM pEWSHAR HE
OCHOBE OMEHUE0EAHHOMD W UENeHanpaanaHHom CoTpyaHW-ecTaa
MEHOY HECHONBKMMKE NEo0sME. B cnysas pabors © NapTHEpROM rpyn-
Na COCTOMT M3 OByX SYanoear (NapTHEpoE)

CnocoboTeyST MHSpaumW
AHIHHMA W WA COXPEHEHMID

Potauws  pabor/
DoNMHOCTaR

FPotaups paboT/QonsHocTeR OaHS4aeT oMady pabo4ara MacTa co-
TPYOHWKOM. B HOBLM YONOBWEX TPYOA COTPYOHWE DELWEST HOBLIE
330844, NoBLIWEET NPOEECccHoHANEHBIE KAYS0TES, oBRIaHHOETH K
cifsEpy OTBETETREHHOCTH. POTAUMA NPOMCEOONT B0 BPEMEHHLI K-
Enax. Mo BETesasy oNpEgansHHon cpoga paboTHiE moxeT nubo
CHOES BEPHYTRCA K Npegsiaywen pabora, nmbo nepenty K cremyo-
LSy STAaNY UMKna

FPacwmpeHwe aHaHnia co-
TRVGHWKDE

HHesHTApHIALMA
MpOECEM o HEA M-
HEIX KEHECTE
COTRYOHHEDR
(KOMNBETEH LK)

MorKMo TPROMUHGOHHEEE NPOMAB0OCTERHHEY hakTOpoE peLEWE:
IHAHEHWE ONA YoNexa NPeanpyaAaTHA WMEsT HOMISTEHLWA COTRYOMH-
EOE. CyLUSCTEYHILLME KOMNETEHUMA CACTEMATHHECHA GMECHDYIOT 1
OUEHMEANIT. 3TO COZN2ET DOHOEY ONA DACLIHDEHHOMN BUOSHWR Npo-
UBCO0E COA0AHHA LUBHHOCTH. MHBEHTADMIALWA NPOheCCHOHAMkLHLN
HAYSCTE NOHAZLIBAET, HAKYH WEHHOCTE COTRYOHWEA NpeOcTRENRKaT
OMFA NPEANPRATHR A KEKME NOTEHUMAMNLHLE BRIkl HA OCHOSE 3TOM
BOIHUKET

OnpensneHne KENo-HEBEsx
EOMMDETEHLMA, KNOYEBRIX
HEBLIKOE M PHCKDE yTPaTE
ROMMETEHLMA, 3a0BACTE0-
BAHWE COTPYOHWEDR B CO-
OTESTCTEMM C WX NOTEHUM-
Anom

MukpocTaTEM

MAMpOCTATEE NPEcTaEnAnT CcODOoM METOH COXPaHEHWA JHEHMA W
OMNETE BEIMONHSHHLE NPoEKTOE. OHY BRNIOYAET 2 Ce0A MaKCHMyM
OOHY TEKCTOSYED CTRAMWLY W COOBEQHAET EpETHOS onucadwe npodne-
mel B dhopre paccraza. NMoescreoearensHan dopma obecneyneaat
NpEENMCKEHME YATETENR K KOHTEXCTY pELIaeMoR sagaqs. Takwm ob-
pa30omM, ONbLIT BLINONHEHWA NPOSKTE NEREHOCHTCA HE GPYIMEe cHTya-
Uitk M KOHTEXCT. CTRYRTYPE CTATEN BHNKHAST B CEOA TEMy, KpETHOS
GONWMCEHME COOBPHMAHMA, 8 TAKME BRIBOOL] MAW ANEMEHTE NPOBE0HA,
HE DCHOBE ROTOPbE. OUEHUEART NOMyYaHHER ONLIT

JpesTHEHER nNepegsqa
MHEOpRALHM, AHAHME,
OUCTYMHOE EEED0MY

CusHapM No Wa-
BNEYEHHED N0k~

CUBHAPMH MO A3ENEHEHED NONL36E B EPATEOA OpMe OmMcsiBamnT,
HAk MOHOOIMMEHT 3HAHMA B HOHKPETHOM HOHTEKCTE NPeOnpuATHR

Hag xofvMHesTEEHHLEIE, Tak
W HaYaCTEaHHLIE MDEFAMY-

3kl BeIrogksl OOMEEH NPUHOCATE J0N0ONHATENEHLIE npedmywecTes. O003HAYS0T | WeCTES MHUUWETHELL No
KOHKDETHLIE NOTEHUMANB NONE3HOCTH W ONPEQENAKT COOTEETCTEY- | MEHEOMMEHTY IHEHWA M-
HOLLME LIS ryT BniTe OUBHEHBI TEKMM

obpasom aapaHes
MNogeageHsa OB3ny npoesTa NpEacTaRnAET cobol npoBapsy oTOoam-HeX 3Tanoe | PadHea ODHAPYHEHNE
HMTOMIE NPoakTa paboTel MNW pE3YNLTATOR OTOankHEE as npoesta. Haswadaarcs | npobnew, YNYULWEHAE
COBSLWEHWE, B KOTOPOM YHACTEYHIT KOMNEMA M3 OpyTHE NPSOMETHLE | OWCUMNNMHE.  KOMAHOR,

obnacTed, NPOBKTHAA KOMAHOA ¥ PYROBOOWMTENL NpoarTa. MNpagorae-
NEHHLIE PEsYNETATH PaboTe KpuTHHECK OBCYHOAKT U PACCMATH-
BAHIT & OTHOLUEHHKM JOCTHHEHWA NOCTABRNEHHLE LIBNEH

NpoBEpKd CTPaTEns, npe-
noTepalsHne  ocbpasoea-
HMR Ccrnabelx mact, obuax
ONEITOM MEHDY YHSOTHH-
KEMA.

BpoRepsl AHAHWRA

Bporap aHaHWKA obnapaeT MHPopMAaLMEn O cnocoBHOCTRE OTO8NL-
HblX COTRYOHWRDE BHYTDW NPESNDUATHR, 8 TAKHKS 38 8n0 Npeganams
W, CNEJOEATENsHD, MOKET NPEgOCTAENTE HESOCTEHLWWME pacypos
FHAHWA

BLICTPLIS pa3yNETaTE Mo-
WCKa
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OworuaHue mabnuye: A. T

Haznanne

HDHTHDE arMcaHHe

Paaynsrar, asroda, npessy-
W EETEE

CTOpM TErLNMHT

B npousccs obwBeHWA MEXDY O8YMA H DONes NMUAKMA NPegCTaanAeT-
CH NPEALIOYLLNA ONLIT, KOTOPGIA GENSE COBMECTHD AHAMNWIMPYETOR,
41066l paipaboTath HOBLE BAPHAHTE PEWEHWR NpoGneMsl

OOrmed OnbITOM, BRABNS-
HME NETEHTHEIX ZHaHA

AynuT aHaHWA

AyOuT IHAHWA RENABSTCA HODMON KOHTPONS (MAK OLEHEK ) 3HAHKA,
COOTEETCTEYILLEA UBNAM 3HAHWA NPBONpUATHA W ChyHAWEA AnA
NpoSEpEd YENEWHOCTH MHESCTHLMA B MEHEOMMEHT JHEHWR

Mpoeepeka yoOSWHOCTW
MHBECTHUMA, DCoDbIx pe-
cypcoa Ha Tpebyerch

Banaxc aHanuia

Ans oUEHEN MMBEDLWMXGEA 3HAHWA B COCTAEE WHTENNBKTYaNsHO Ka-
NATARA NPEANPYMATAR NPOBOGAT CREBHEHHE W OUaHKY HeobxoamMon
NETpEbHOCTH B 3HAHMAKX C MMEKIWKMCRE 38Nacom 3HaHn. © nomo-
Wk DNPEOANEHHER NOKAZETENSR OUSHWBEAHT QOCTHEEHWE NocTas-
MAEHHEE LENEA 3HAHWA

DHobuwgHre W MCnonsao-
BaHWE MOTEHYMANE ZHA-
HWF, BhIABNSHWE npobe-
NOE B 3HAHWRAY, COANaHWE
DCHORLL ANA GANEHEALLIERA
NogroTaEsd Kagpos, oco-

Beix pecypooe He Tpeaby-
aTCA

HapTtel noTokos

AHEHHA

KapTkl NOToKDE IHAMHA NEE0CTRERAKT COO0R 0030p NOTOROE JHEHWA
MEHDY COTPYOHMESMH NPEANPUATAR M BHELLHER CpenoR

HarmmAgkoe npepcrasns-
HME CBRISHA IHAHWH, 0co-
beix pecypcoE He Tpaby-
BTCA

HapTl aHaHKMA

KapTel 3HaHWid npegctasnAnt cobon rpadw<eacene Karanon, co-
OEMHALLME HOCHTENER JHAHNA, COCTAR JHAHWA, WCTOYHMEN 3HAHKA,
CTRYETYPE SHEHWH, KOHTEKCT NMpWMMEHEHWA 3HaHME 1 1. 0. Tomianso
NOBLIWEHAAR NPO3PAaYHOETH OHW NOZE0NRAT OBHAPYHMBATE HOCKTE-
naK 3HAHWA 1 COOSRCTEOBATE PAcnPESeNEHWD HOBRIE AHAHWA. DHu
COOB@EET TONBEED METAMHPODMMEUMED, T. B. YEEILBAHT MMWE NYTh K
IHEHWH, HOD HE NEPAOEMHT CONBPHAHME CIMHY 3HIHHA

Nerswi, wanaHanpaanaH-
HEA O0CTYN K HOOHMTENAM
IHEHWA Ha NPESNPHATHRR,
BUEYANMEALMA AHEHWA NO-
OLUPRET HPBATHEHOCTE!
NOBLIWEHHDE  BHAMBHHE,
0Cobblx pACYPCOE HE TpE-
byeTcA

CoBBwadns Ha
MEEOMET IHAHMR

Ha coBelAaHNN Mo 3HAHKAM MEHERUPYIITCA HOBEIE 3HEHMR HNW O0Y-
LWECTENASTCR O0MEH MMEHDLLMMHCR 3HAHUAMKM. PaayneTars iMkcH-
PYEOT B NUCEMEHHOR dopae. COBSWAHNME HA NPEAMET IHAHAR MMEsET
YETHWE LBENK 1 B 0BAzaTamnsHOM NOPAOKE MOOSPUPYETCA

ChopMupoBaTe MExcH-
MANLHD LWWPOEMA CNEETR
MO B KpaT<anume cpo-
ki, ocobbld pacypcog Ha
TpebyarcA

Mopran aHaswia

Mopran aHaH«ui noggepsuEasT DUaHEC-NPOYSCts] MY TEM NPESoCTas-
MEHHA, WECNONEI0EAHHA W MHTEMDEUWMH 3HaHWA B ONepaTHBHEE 38-
OA4HM KNWEHTOE W coTpydHMEce. Ha nopTans aHaHud nonbiosartents
BLIMONHAET TRAHISKWWH W GyHELME odvca, MenoNb3yeT cpagcTea
COBMECTHOR paboTe M doyHELMK CERA, & TEHE OOCTYN K BHYTREH-
HAK M BHELIHAM BCTOMHAKEM JHEHHA

PerynApHoe  B3admopsi-
CTEME © KNWEHTEMA W No-
CTEBLLUMKAMI

Penoprep/cerpe-
TEpE IHIHNA

Penoprep/cekparaps IHEHWA CNEYWENH3INPYETER HE DACNOZHA BEHWW
W QOEYMEHTAPOBSHAM ZHAHMA HA 3acenaduAx. OH auddspaHumpyeT
MHPOPMBLWMID M IHAHWA W MMEET CNPESENEHHEE HEBLIKM deopsye-
POBEHMA W SOEYMEHTHPOBAHWA BeIRENEHHEN 3HAHAA. B ero doyHEL A
TAKHE BXOOWT COCTARMEHWE NPOTOKONOE ZECEOAHWR WM OTHETa A
AHAHUAX

CoXpaHEHWE 3IHSEHWR #
BEIOENEHWE BRMHEL IHE-
HWH, ocobex pecypcos Ha

TRabyartcA

ZHa-

Scrachera

HEKH

SJctadeTa 3HAHWE CHYEWT ANA NSPEfaYy JHAHWA YEOOALWME COTpyYE-
HWEDE HOBOMY MEPRCOHENY, COJ0AHMED M MHTEMPELMH NEpCoHansHeIx
CATEW, BEMOYERA WHTETDALWH BhIMCKHHKOE YHWBSPDCHTETORE, CHMCTE-
MATHYSCHOE CONPOBOEMEHHE W NEPEOSHY IHEHWHA, MOJEPHPOBEHWS
ODMEBHE 3HIHAAMEM

JHaHKs COXPEAHAKITER,
UEnaHanpasnaHHoe  oby-
HEHWE HOBLIX COTRYOHW-
Ko, oCobex pacypoos Ha
TpabyaTcA
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Mpunosexre B
[cnpaBodynoe)

MNpakTHyeckMe NPHMEPL

E OaHHOM NPMIOHEHHK NPHBE0EHE! CIIMCAHHE DAANAHHLY MCTOMHUKDE, COOBDMALME NPAKTHHECEHS NpUMeps B
PEMKAX NPOAKTOE RO BHEODEHWI CHOTAME MEHEHMEHTE JHAHWA HA NPEONPARTARR, 3 TAKE NepaqeHs MEHODMALOH-
HEIX METCMHMKOE, KOTOPES PEROMEHO0SAHL ONA M3YSEHHA K COOSREET PaanyHHER NPAETHYSCKAE NPHMEPG.

COOSPHAHKE EH00A DEROMEHOAUMM DNPASaNSHD TAMATHEDA OMMCaHHLE NPOEXTOR, KONMHECTEO0M NPUBE0SHHLIX
NPHMEROE M PACCMATRHESEMLE OTRACNER.

Mo 1
Hazsaxne CornaweHwa CEM (CWA]} 14924-3:2004-03,
EBponedckoe pyEOBOOCTED N0 YCNEWHDA NPEKTHES B oDNacTi MEHEOMMEHTA IHSHMA.
Hacte 3. BHegpeHne MEHEORMEHTA IHAHWA HA MANLIX W CPBOHNE NPEONDHATHRX
ABTOpMZOATENLCTED CENMaparanscreo Bauth GmbH, Bepnud
Tene MeHaQEMEHT IHAHWR, BRNAHEOWWA CHCTEMEl YNPAENEHWA NPOMISE0SCTEEHHEMK NPOUSCEa-

M W Q0K MEHTOODOpoTOM.

Badkl 3HEHWAKADTE KOMMIETEHL WA

chiphexTHEHDE MECNONLEI0EAHNE HHIHBNOYANEHbIE IHAHWA.
MeHBOEMEHT ZHAHMA HE DCHOBE KOMMYHHEELUMH NDDEKTHLIX KOMEHL,
MeHaIaMaHT SHAHMA B TeXHONOMHECKoN cati MCTIL
MNpoUsCEHO-OPHMEBHTHROBAHHEIA MEHEHMEHT JHEHWA.

CodpaHaHMe IHAHWA 3KENapTOE.

MenaoaMaHT 2HaAHMA O0A cnaboBrmaAwmy

FonwsacTao npusepos

B npumepos

Orpacrm Yoy, NPpOMEBOacTen, HOHCTRYMPOEaHNE, NPUKNAGHOE NPorpaMMHose obecnedaqsmes, paapa-
DoTHa, BNaroTEo0MTENEHLIE YEPEKOSHAA

M 2

Hazsanue MHTarprpoaaHHbe CHCTEME MEHSOHMEHTE JHAHWA. APXHTEXTYPE M NPAKTWYECKDS npUMa-
HEHKE

ABTOpMEOATENLCTED Fiaann, Nepog/vaparenscted «WnpuHreps

Tame MEHBIEMEHT ZHAHMA HE CCHOBE MODTANLHEIX PELLEHAR

HonwsacTeo npumapos

4 npumepa

OTpacrm

EOHCANTWHIOBAA KOMNEHWA [3y0uT), CTREXOBEHWE, HEYYHEIE WCCMES0EaHWA U pazpabatka
{NPMENAgHAA MHEROPMETHRE B SK0HOMMRE]
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Mz 3

HaapaHwa

PyxoBOgCTED NPEONpMATHEN, OPHEHTHPOBEHHOS HA 3HEHUA. Co3paHMe CTOMMOCTH HA OCHO-
BE IHAHWI

AsTopiManaranscTeo

Hoprt, Knayo/labnap

Temei

B MHOMHMCHSEHHBIN CATYALMOHHEE Npamapas: oboys0as oy pEanuHHES NOCTAHOEKA Npo-
Gnesw ¥ NPUBECOATCA PELBHWS HA WIBECTHLIX NPEONPUATHAL. HEKOTOpEE K3 NPAMBEDOE HA
OCHOBAHEI HE MEHEIHMEHTE 3HEHAR HE ocoHoee WT, HO OMMCRIEANT NPEMMYLLSCTES OTEREITD-
ro obmaHa aHaHui B uenom. DOcy a0 TeR MEHEE REHEE NPOEKTE N0 BHE0PEHWH K3K 4acTh
ACMBETOE MEHEIHMEHTE IHAHHUA HA NPEgNpPHATIM.

MpuEegaHHEE NPMMEQEL B OCHOBHOM DHEHL KDPOTHHE!

- pACNPEAENEHWE 3HEHWE W 00MEH IHAHWAMMK;

- COMPAHEHWE FHEHWI,

- BNEAHCH 3HAHMIA;

- BRCTINHEBLUMA HERBHOM IHEHWA,

- NOPTANLL ZHAHKMA

- KARTEI KOMMTETEHLLMA:

- COXPEHEHWE ZHEHWR SHCNEpToE

KonMuecTen npUMepos

34 npumepa

Crrpacnu Mconegoeanue W paspaboTia, NpoM3BoOcTen, SETOMODUNBCTROSHWE, YENMYTH, HOHCANTHHIT-
Bkle UpMEsl

e 4

HaapaH\a MpakTvHetxos PYKOBOACTEO MO MEHELHMEHTY 3HaHWA. CTpaterdd. Matofs. KoHEpeTHes
MEHRE sl

AsTop/vanaranscTea Jommepnarte (Ore. pag. i'Cumnoadym

TeaMbl B 3To# KHMME, KOTOPSA MA0aHa TEGHE B ANSKTROHHOM BUOE. NPUMEDs NPESCTARNEHEl DHEHb

nonpofHo. MoMARe NPEETHHECKHE NPHMEP0E TAHME COOSPMUTCR ONWCIHHE DAINMHHBIX WH-
CTPYMEHTOR W NOCTABLHADE PELEHWA ND MEHEIMHMMEHTY JHAHHA:

- MEHEOMMEHT 3HaHWA 2 0BnacTy npogas;

- COOGLWBCTES NPEKTHRDE;

- FEHAPALWA AHEHHA H CHCTEME MOTHBALNK;

- NOPTANEl ZHAHAR;

- MEHEIMMEHT ZHAHMA B LENDHKE NOCTAROK,

- MOCTPOEHAE WM PECNPEOANSHHE IHAHMNE

KonvyecTen NpHMEPOE

15 npumepos

Crrpacnu TenakommMyHMEALMH, MConagoeasre | paszpaboma (hapragesTeka). NpoM3AEDOCTRD, TEXHK-
yerxos ohcnysHBaHME KNWEHTOR, YNPAENSHWE YENOSSHSCKHME PECYPCaMl, HOHCYNETMpOBa-
HHE MO BONPOCEM YNPABNEHWA, NPOMISOCTED NONyYNPOoBOOHHEDS

Mg 5

HaagaHwa AETHEHEA cTATEA {DanadHca) kanuTana aHaHyA. Coanate HEazpHMEE USHHOCTH chanaHcupo-

BEHHLIMHA

ABToRIMA0aTaNLCTEO

FasvHcod, Nandy, Bpeodir, Niaana T abnep

Temel

CrUEHES 3HEHHE.
MEHSOHMEHT IHAHWA CO CEANABHCKUPOBAHHON CHETEMOM NOKAZATENEH.
MEHSHMEHT JHAHUA, OPHMEHTHPOBAHHER HA HENDBEEXE

KonnuesTen NpUMepos

b Npumapoe

Orrpachnu

DWHAHCOBLIA CEKTOP, S8ToMODHNBCTPoEHNES, PAIPADOTHA NporpaMMHom  ODBCNBYEHMRA,
CTPEXOBAHWE, NDOU3BOOCTED, TYPRCTHHECKMA Buanec
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Mo B

Hazsaxue FleHageMaHT 3HEHNA HE NPeOnNpUATHAX cpeanars BnaHeca. PysosogcTeo HEMEUKDR 3noHO-
MHHECKDH bl

ABTOp/MANaTeNLLTED Bynnapranap Kpaac HO

Tame MerHegsmaHT 3HaHWA Ha MCTTL

Faznuuun B MEHETHMEHTES JHEHAA ety MCT 1 DoNbLWAKMH BOHUE DHEMM.

KomdecTeo npumspos

2 npuMepa

Orpacrm ABTOMODNMIRHAR NPOMBILLIEHHOCTE, MEJWUNHE

Me T

Hazsanue IMeHagmoiaHT a3HaHWA. Kar npegnprATHR ONTHMAENEHD MECNAOMNb3YET CEOW LIEHHEE pECy Pkl
ABTOp/ManaTENLCTAD Mpober (Ore. pag. ilabnep

Tamel OnpegenaHWe Wensn IHaHWA.

CoznaHWe Dass IHAHWIA.
CO30aHHe TaXHANOrPHECKHE CETERA IHaHMA.
e THEHOE HENONE3I0SAHME AHAHNA

KOnuuecTso npuMepos

14 npumapos

Orpacrm TyprcTAYSCkEMA DHanac, aeToMobrnecTpoaque, peknama, TN 1 paasnevsqda, DHAIHBC-KOH-
CAMTHHE, MHLLEBAA NPOMEILLNEHHDCTE

Mo B

HazsaHue Ecnn Bl Balwe npegnpiaTHe 3HAMND, KAAMH SBHAHMAMKA OHO BnanseT...  NpakTH4BecEoS pywo-
BOOCTED N0 MEHSOIXMMEHTY IHAHWA

ABTOp/ManaTenLCTED DaeednopT, Tosac; MNpycak, NopadcTapeapackas weona SuaHaca

Tame Eoanpusaums v Ko0paMHALHS JHAHHIA.
AHANK2 3HAHWA NPEONPHATHA.
S e THEHOE HCNONL30EIHNE IHAHNA

HomrsacTeo npumapos | 14 npumapoe

OTpacnm Npowzeopcren obopyaoBAHKNA, dHHEHCE, MT, CBR3E 1 HOMMYHHESWWA, CENLCKDE XO3RRCTRO,
DM AHE C-KOHCEN TIHHE

M2 D

Hazsanue Kopnopatvedeie 3HaHuA. COoXpaHHTE JHAHWA NPEONPWMATHR HE OCHOBE 3NEKTROHHOM Buaseca

ABTop/ManaTensCTED Wuneg=zayep, Tomac, bpayd, Martuac; Wyneusa, MaTtrrac’buasec Bunnwos

Teme MlaHEDHMEHT IHEHWA NYTEM NPUMEHEHHA BEE-MHCTPYMEHTE ONA BRABNSHWA, PECNPOCTpaHa-

HHA ¥ COBMACTHOM NPOSBMMHEHWA MOaA.
MEHEEHMAHT IHaHHA 1 DA3kbl 3HAHKMK.
MaHETHMEHT IHSHWA K NOPTaN: COTPYOHWEDE.
B HEIHMEHT IHEHUR HA OCHOEE QOKYMEHTOB.
CoxpaHaHne IHAHWA.

BAaHEMMEHT IHEHWA C HHMBEIMM CChINKaMM.
DIEMEH IHAHMAMM BHYTE NPEONPUATHA

KomrsacTen npumapos

2T npumapoe

COTpacnm

EWaHaC-ROHCENTHHI, BETOMOGWNEHEA, apMEUSETHHECKER, XMMWHBIKER, IHEPrETHYSCKERA
NpokEILEHHOCTE, MT-yenym, MHOopausaHHLIE 1 EOMMYHMEALMOHHEIS TEXHONOIM, PEKNa-
ME, INEXTPOTEXHHYECHER M ANEKTPROMHAR NPOMLILLINEHHOCTE, NPOMABGACTED
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