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MNMpeaucnoBune

1 NMOOrOTOBIEH Accounaumein no ceptucpukaumm «Pycckuii Peructp» Ha ocHOBe cOBCTBEHHOro
nepeBoda Ha PYCCKWMA A3bIK aHIMOA3bIMHON Bepcun mexayHapogHoro ctaHgapta MCO 10015:2019 «Me-
HEeXKMEHT kadecTBa. PykoBogsuime ykazaHua No MEHEKMEHTY KOMMETEHTHOCTW WM pa3BWMTUIO MepcoHana
(ISO 10015:2019 «Quality Management — Guidance for competence management and people development»,
IDT)

2 BHECEH TexHuyecknm komuteToM no ctaHgaptudaunn TK 076 « CucteMbl MEHeKMeHTa»

3 YTBEPXIEH W BBEEH B JEWCTBMWE MNpukasom ®egepanbHOro areHTCTBa Mo TEXHNYECKOMY pe-
ryrnupoBaHuio U MmeTponoruv ot 9 gekabps 2021 r. Ne 1749-ct

4 HacToslwmi cTaHOapT naeHTudeH MexayHapogHomy ctaHgapty MCO 10015:2019 «MeHemxMeHT ka-
yecTBa. PykoBogsLume yKka3aHus N0 MEHEOXMEHTY KOMNETEHTHOCTU U pa3BuTuio nepconana (ISO 10015:2019
«Quality Management — Guidance for competence management and people development», IDT).

[pyn NpMMeHeHnn HacTosILero cTaHhapTa PeKkoMeHAyeTCsl UCMOoNb30BaTh BMECTO CCbINOYHbLIX MEXIY-
HapoaHbIX CTAH4APTOB COOTBETCTBYIOWME UM HALMOHarbHble CTaHAaPTbl, CBEAEHWNS O KOTOPbLIX MPUBEAEHBI B
OOMNONMHUTENBHOM NpunoxeHun JA

5 BBAMEH NOCT P MCO 10015—2007

lMpasuna npumeHeHUs Hacmoswe2o cmaHdapma ycmaHoeneHsl € cmamee 26 ®edepansHo20 3aKOHa
om 29 uroHa 2015 2. Ne 162-03 «O cmandapmu3sauyuu 8 Pocculickol ®edepauuu». MHgopmauyus ob us-
MeHEeHUSX K Hacmosiwemy cmandapmy nybriukyemcs 8 exea00HOM (0 coOCmMOosHUK Ha 1 SH8aps MeKywezo
2o00a) uHgopmayUOHHOM ykaszamerne «HauyuoHanbHbie cmaHdapmebly, a ohuyuansHbIl mekcm u3MeHeHUl
U ronpasok — 8 eXemMecsYHOM UHGhOPMayUuOHHOM ykazamene «HayuoHanbHble cmaHOapmbi». B cryvae
nepecMompa (3ameHbl) UIu OMMEHbI Hacmosweeao cmaHdapma coomeemcemeayruee yeedoMneHue bydem
onybnukosaHo & bruxaluwieM 8bifyCcKe eXeMeCsYHO020 UHHOPMaUUOHHO20 ykaszamens «HayuoHanbHbie
cmaHOapmabi». Coomeemcemeyrowjas uHgopmayus, yeedoMaeHUe U MekCcMbl pasMewarmes makxe 8 UH-
ghopmayuoHHoU cucmeme obujeao Nonb3oeaHuss — Ha oghuyuanbHoMm calime @edepanbHO20 azeHmMemaea o
MEeXHUYEeCKOMY peaynuposaHuUl u Memponoauu e cemu MHmepHem (www.rst.gov.ru)

© 180, 2019
© Odopmnenune. PIreY «PCT», 2022

Hactoawmnn CTaHaapT HEe MOXeT BbITb NONMHOCTLID MKW YaCTUYHO BOCMNpowu3BeneH, TupaxmposaH 1 pac-
NMpoCTpaHeH B Ka4yecTBe ocbuu,maanoro n3gaHuns bez pas3peleHna GJe,qepaanoro areHTcTea Nno TeXxHNn4eCcKo-
MY perynmpoBaHu n MeTponorum
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BBegeHue

MepcoHan Heobxoaum opraHusauun. PesynetaTel 4eATeNbHOCTY OpraHn3aunm 3aBuCAT OT TOTO, KaK KOM-
NeTeHTHOCTb Mcnonb3yeTtcsa B paboTe. [Ing ycnewHon AeATensHOCTM OpraHn3anmm Heobxognm MeHeaXMeHT
KOMMETEHTHOCTW 1 pa3BMTUS NepcoHana Ha OpraHu3auMoHHOM, KOMaHOHOM, FPYNNOBOM U MHAWBUAYANBHOM
YPOBHSIX.

MeHempKMeHT KOMMEeTEHTHOCTM N pa3BMTUe MepcoHana TecHO CBfA3aHbl APYr ¢ APYroM: pasButve nep-
coHana SiBNSeTcs 4acTbio MEeHeMKMeHTa KOMNETEHTHOCTH, 8 KOMMEeTeHTHbIM COTPYAHMKAM, B CBOK o4epefb,
TpebyeTca ganbHenlwee passuTue. 3TW ABe COCTaBMAWLLME SBASAIOTCA B3aWUMOCBA3aHHLIMW U HEOTBEMIEMbI-
MW Opyr OT gpyra.

[MpMMeHeHMe 3annaHMpoBaHHbLIX N CUCTEMHBIX MPOLECCOB MEHeMKMEHTa KOMNETEHTHOCTH M Pa3BMTUs
nepcoHana BHOCWUT 3HauuTenbHble BKNadkl B COAeNCTBME OpraHusauvsm B MoBbIeHUW ux cnocobHocTeid,
obecneyeHnn COOTBETCTBMA UX CTPATErM4eCKMM HanpasneHus M U JOCTWXKEHUW 3annaHMpoBaHHbIX pe3ynsra-
ToB. MeHeXMeHT KOMNETEHTHOCTH ABNAETCA BadkHbIM (DaKTOpPOM B MOBbLILIEHWW CNOCOBHOCTM opraHv3auun
cosfgasatb M NPefoCcTaBnATb LEHHOCTb.

[MpyMHUMNBI MEHeQKMEHTa Ka4ecTBa, 3anoXeHHbIe B OCHOBY CTaHAapTOB MEXAYyHapOAHON OopraHv3aunn
no cravgaptuaaumm MCO cepun 9000 (4acTeio koTopol aenswTcA ctaHgaptel MCO 10001 u MCO 10019)
NMOAYEpPKMBAIOT BaXXHOCTh KOMMETEHTHOCTM NepcoHana v KynbTypbl, CNOcoBCTBYOLEN POCTY U AanbHeWLWeMy
pasBuUTHIo.

HactoAwmin ctaHgapT cogepXuT PyKoBOAfALIME yka3aHus, MOMOralwliue PYyKOBOACTBY W MnepcoHany
opraHusaumy pewartb npobnembl, CBA3aHHbIE C MEHEMKMEHTOM KOMMETEHTHOCTWM W pasBUTKS MepcoHana.
Crangapt moxeT BeiTe npumeHeH B pamkax ctaHgaptoB MCO cepun 9000 nubo niobbix gpyrx cTaHOapToB
Ha CUCTEMbl MEHEMDKMEHTA, B TOM YUCINEe, MEHEMXXMEHT PUCKa UM SKONOrMYECKUA MEHEOKMEHT, BO BCEX BO-
npocax, TpebyLnX PYKOBOAALWMX YKasaHUW ONsi MHTeprnpeTaumMn NonoXeHnin B 4acTu KOMMNETEHTHOCTH U
pasBUTWA NepcoHana.

HactoAwmin ctaHgapT NpefocTaBnsaeT pPyKoBOAsALME yKasaHwus A5 NMOMOLLWM OpraHu3auusaM B YacTu
MEHEKMEeHTa KOMNETEHTHOCTU 1 pa3BUTUA NepcoHana, npoLecc KOToporo NpuBedeH Ha pucyHke 1.

PucyHok 1 — lMpouecc ynpaBneHWsa KOMMNETEHTHOCTLIO M pa3BUMTUEM NepcoHana
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

CucteMsbl MeHeOQXMeHTa KavyecTBa

PYKOBOOAWMNE YKA3ZAHUA NO MEHEOXMEHTY KOMNETEHTHOCTHU
W PASBUTUIO NEPCOHANA

Quality management. Guidelines for competence management and people development

Oata BBegeHns — 2022—03—01

1 ObnacTb NnpUMeHeHuUs

HacTodAwuit cTaHgapT CooepXuT pykoBoZsLMe yKasaHWa ANa opraHu3aumMu npu paspaboTke, BHeape-
HMW, CONPOBOXAEHWM M MOCTOAHHOM YNyYLIEeHUWA CUCTEMbI MEHEeMKMEHTa KOMMNETEHTHOCTM U pasBUTUA nep-
cOHarna, NonoXUTeNLHO BNUAKLLEN Ha COOTBETCTEME NOCTABNAEMbIX NPOAYKLUW U YCNYT, a TAKXKEe Ha YOOBNEeT-
BOpPEHWe OXUOaHUA 1 NOTPeBHOCTEel COOTBETCTBYIOLLMX 3aMHTePeCcOBaHHbIX CTOPOH. HacToswwui ctaHgapT
MOXET NPUMEHSTLCA MoboW opraHusauneil HesaBMCUMMO OT ee pasMepoB, TUMa W BuAa OCYLLECTBISEMOW
AeATenbHOCTU. HacToAwWi cTaHgapT He OOMOMNHAET, He M3MEHSET UMW UHLIM 06pa3soM He MoguduuupyeT
TpeboBaHus, ycTaHoBneHHble ctaHaapTamu MCO cepum 9000 mnu niwbbIMU MHBIMK CTaHaapTaMu.

2 HopmaTUBHbIE CCbINIKN

B HacTosweM cTaHgapTe Mcnonb3oBaHa HOPMaTUBHas CChifNKa Ha crnefyloLwWwuin cTaHgapT [Ana gatupo-
BaHHbIX CCbINTOK NPUMEHSAIOT TOMbKO yKasaHHOEe W3fdaHue CCbINOYHOro craHaapTa, ANA HeAaTUPOBaHHbIX —
nocrnegHee vagaHuve (BKMYas Bce M3MeHeHWs)]:

ISO 9000:2015, Quality management systems — Fundamentals and vocabulary (Cuctembl MeHegKMeHTa
ka4decTBa. OCHOBHbIE MONOXEHWS U CNOBaphk)

3 TepMuHbI M onpeneneHus

B HacToAemM cTaHgapTe npumMeHeHbl TepMuHbl no MCO 9000—2015, a Takke cnegyrLline TEpMUHBI C
COOTBETCTBYIOLWNMK ONpegeneHnamu:

3.1 koMneTeHTHOCTL (competence): CnocobHOCTL NpUMeHeHusa 3HaHul (3.4), Haebikoe (3.3), neno-
BbIX M MMYHOCTHLIX KA4ECTB, peannayemMas B pabo4yem nosegeHwmn 1 no3sonsoLlias paboTHUKY ycnewHo gen-
CTBOBAaTb MpKW peanu3aunn NOCTaBNeHHbIX 3a4a4.

[MCO 9000—2015, nyHkT 3.10.4]

3.2 pasButne nepcoHana (people development): CopelictBue paboTHMKaM opraHvsauyum B
NpMoBpeTEHNM HOBOW UITK PA3BUTWM CYLLECTBYIOLWEN KomremeHmHocmu (3.1) nocpeAcTBOM NPefocTaBneHns
BO3MOXHOCTEN 06y4yeHUs 1 MOArOTOBKM B Liensix AanbHeNWero NCnonb30BaHus NoMyYeHHbIX pe3ynbTaTos.

3.3 HaBbiku (skills): MNonyyeHHas B pesynbTaTe 00y4YeHWst CNOCOOHOCTbL BLIMOMHATL 3agadvy B
COOTBETCTBUM C OMpefeneHHbIM OXuaaHnem.

[MCO 30401—2018, nyHkT 3.30]

3.4 3HaHua (knowledge): AkTMB 4enoBeka wnuM opraHmsauuu, cnocobCTBYOLLMIA pe3ynbTaTUBHbLIM
peLleHuaM n AencTBUAM.

[MCO 30401—2018, nyHkT 3.25]

W3paHue ochmumnanbHoe
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4 MeHeg)XMeHT KOMNEeTEeHTHOCTHU

4.1 O6LwmMe nonoxeHus

YctaHaBnueas I'IOTpe6HOCTb B KOMNETEHTHOCTKW, OpraHn3aunn O0MKHbl onpenennTtb ypoBeHb KOMMe-
TEHTHOCTH, HEOSXO,D,MMbIﬁ OnA OOCTUXEHWMA HaMeYeHHbIX pe3ynbratoB Ha OpraHn3auMOHHOM, KOMaHOHOM,
rpynnoeomM M MHOWBUOYAINbLHOM YPOBHAX, MNPpUHUMaA BO BHAMaHUE:

a) Cpefy OopraHm3aum — M3MEHEeHWA BO BHELWHUX U BHYTPEHHUX CbaKTOan, a TakKxe FIOTDBGHOCTI/I n
OXXMngaHnA COOTBETCTBYHLLMX 3auHTEepPeCOBaHHbIX CTOPOH, 3HA4YUTENbHO BIUAKLINE Ha i'IOTp96HOCTVI B KOM-
NETEHTHOCTH,

b) noTeHunanebHoOe BNUAHWE HEOQOCTATKa B KOMNETEHTHOCTU NepcoHara Ha pe3ynbratTMBHOCTL npouec-
COB N CUCTEMbI MEHEXKMEHTA;

C) HeOGXOﬂVIMOCTb Pa3BUTUA KOMNETEHTHOCTWU ONA C-)CbeEKTMBHO!'O BbINONTHEHUA NEepPCOHalnbHbIX 3adav;

d) BO3MOXHOCTb UCMOMNb30BaHUS OTOENLHOM ,D,OCTyI'IHOﬂ KOMMNETEHTHOCTHU MNMpKU paapaSOTKe OTHOCALLUX-
CA K NCNONHEHWKD 3adaYy AOIMKHOCTHBIX VIHCprKLI,VII?I, npoueccoB U CUCTEM.

MEHE.‘)J,)KMBHT KOMNETEeHTHOCTW O0JKeH NPpUHUMMaTek BO BHMMaHWe BCE Nnpouecchl, beHKLI,MM N YPOBHN
opraHm3auunin. OnpeﬂeneHMe YPOBHA KOMMETEHTHOCTMU, HEOGXO,D,VIMOFO AnA BbINONMHEHWA 3a4ady, O0IMKHO Ha4vK-
HaTbCA C OLEHKN TEKyLIJ,eﬂ KOMNEeTeHTHOCTW NepcoHana. I'Ipm onpegeneHnn ypoBHA KOMNETEHTHOCTH, Heobxo-
OMMOro OnsA OCTUMXEHMs MOCTaBMNEeHHbIX LIENen, opraHm3aund JOJDKHa YYUTbIBATb TDESOBEHMH HOPMaTtMBHbIX
AOOKYMEHTOB, onpegenarnx I'IOTp96HOCTb B Ppa3BUTUN KOMNETEHTHOCTW KOHKPETHbIX OOMKHOCTEeN.

Opl’aHMSaLiMVI MOTYT MCNONb30BaTb BHELWHWX NOCTABLWWKOB YCnyr AnA BbIMOINMHEHWA nobon aeatenb-
HOCTW B paMKax MeHeIXXMeHTa KOMNEeTeHTHOCTW, BKN4aa onpegeneHne I'IOTDESHOCTEIZ B KOMMETEHTHOCTU
1 OUEHKY TeKyLlero ypoBHA KOMMNETEHTHOCTK, KaK 3TO onpegerieHo B HacTtodAleM ctaHgapre. B cny4yae, ecnu
opraHmn3auunsa npueriekaeT BHeWHero nocraswnka, oHa OO0ImMKHa obecne4nTb cooTBeTCTBYHOLLME MOHUTOPWUHT
1 OUEHKY ero OeATeNnbHOCTH.

4.2 OnpegeneHue NoTpebHOCTEN B KOMNETEHTHOCTU

4.2.1 OpraHu3aUMOHHasA KOMMETEHTHOCThb

Cpena opraHusauny HenocpeacTBEHHO BIUSAET Ha KOMMNETEHTHOCTb.

Mpw onpegeneHny TMna v ypoBHsl TpebyemMoit KOMNEeTEHTHOCTW OpraHn3aunsi 4OMKHA YyYMTbIBATb, B TOM
yucne:

a) BHelwHWe akTopbl (HanpumMep, 3akoHogaTernbHble U HOPMaTMBHbLIE TpeBOoBaHMA, TEXHOMOMMYECKUIA
nporpecc);

b) BHyTpeHHWe hakTopbl (HanpuMep, MUCCUID, BUAEHWE, CTpaTernyeckne Lenuv, LEHHOCTU U KyNbTypy
opraHu3auun, obnacTe AesTeNsHOCTU, 4OCTYNHbIE PECYPCHI, 3HAHMS OpraHM3aumm);

C) NOTPEOHOCTM M OXKMAAHUS COOTBETCTBYIOLLMX 3aUMHTEPECOBaHHbIX CTOPOH (HanpuMep, OpraHoB Bra-
ctu, notpebuTtenen, obwecTea).

Mo Mepe HeOBXOAUMOCTM AOMKHA NOAAEPKUBATLECS UM COXPaHATLCA CrieayLlas JOKYMEHTUPOBAH-
Hasi MHdopMaLms:

- NOTPeOHOCTN B KOMNETEHTHOCTMW: OPraHU3aLWoOHHO, rPYNNOBOIA (YCTAHOBNEHHOW rPynbl MW pe3yrb-
TaTbl NOAFOTOBKWM HedhopMarbHbIX TPYMN) U MHOMBUMOYaNbHOW (KBanudukaums, pesynbtatel eATeNlbHOCTH,
OaHHbIEe O MOOLLPEeHUsx);

- MpOrpaMmel Pa3BUTUS U Opyrve UHULMATUBI;

- OLEeHKa BNUSAHWSA PasBUTUS U KOMNETEHTHOCTU M COOTBETCTBYIOLLNX OENCTBUNA.

4.2.2 KOMaHHHaﬂ U rpynnoBad KOMNeTeHTHOCTb

B pamkax opraHusauumn pasnuyHble KoMaHbl W rpynnbl MOryT obrnagaTts NOTpeGHOCTAMU B pasnmnyHon
KOMMETEHTHOCTH B 3aBMCUMOCTM OT BbINOSHAEMbIX 3a4a4 U HaMeYeHHbIX pe3ynbTaToB.

Mpu onpegeneHun NnoTpebHOCTEN pasnUYHbIX KOMaHZ WK rPynn opraHn3anmsa AOMKHa YYUTbIBaATD:

a) nuOoepcTeo;

b) uenu n npegnonaraemsie pesynbTaThl paboTel KOMaHALI UMK FPYNMLI;

C) esTeNbHOCThL, MPOLECCHl U CUCTEMBbI;

d) CTPYKTYpY KOMaHObl MUiv rpYnnbl: MepapxXvio, KONMMYECTBO YHaCTHUKOB, (PYHKLUA M OTBETCTBEHHOCTD;

e) KynbTypy KOMaHbl UK rpynnbl, M cnocoBHOCTE COTPYAHUYATE M AOBUBATLCA YBaXKEHUS.
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4.2.3 NupuBnayansHas KOMNETeHTHOCThL

TpeboBaHua kK MHAMBWAYANbBHOW KOMMETEHTHOCTM AOMKHbBI ObITb OnNpedeneHbl Ha BCeX YPOBHAX
opraHusaummn B Lenax obecneyeHnsa pe3ynbTaTMBHOCTU Pa3nnyHbIX PONen Unu yHKLUMA.

lMpwu onpegeneHMn MHAMBUOYANBHON KOMNETEHTHOCTM OpraHn3aumns AOMKHa yYThIBaTh:

a) BHewHVe TpeboBaHWA K KOMNETEHTHOCTH;

b) dbyHKLUMM N OTBETCTBEHHOCTb;

C) AeATEeNbHOCTb, OTHOCALLYIOCA K AOIDKHOCTY UMK (DYHKLUW;
d) noeegeHve (HanpuMmep, SMOLMOHAMNbHbBIA MHTENMNEKT, CNOCOBOHOCTL COXpaHATe CMOKOWCTBME B KpW-
3MCHOW CUTYaLun, CNOoCOBHOCTL COXpaHeHUs KOHLEHTPaLuu Npu BbIMOITHEHUN MOHOTOHHOW paboTkl, cnocob-
HOCTb COTPYOQHWYATbL B paMKax CBOEW KOMaHAbl, BHYTPW OpraHv3auuv nmbo c notpebutensmum).

4.3 OueHKa TeKyleh KOMNeTEHTHOCTH U NOoTpebHOCTEN B pa3BUTUM

OpraHv3aums JoMmKHa aHanu3MpoBaTh TEKYLLWIA YPOBEHb KOMMNETEHTHOCTU U Tpebyemble NoTpeGHOCTM B
KOMMETEHTHOCTH, KaK 3TO onpefeneHo B 4.2 Ha opraH1M3alMoHHOM, KOMaHAHOM, rPynnoBOM U UHAMBMAYAlb-
HOM YPOBHSX NS TOro, YTo6bl ONpenennTs, rae W Koraa AOMmKHbl 6blTe NPeAnpUHATLI AeACTBMA 4NA YAOBNEeT-
BOpeHusi noTpebHocTen B KOMNETEHTHOCTH.

OpraHunsauns gomkHa:

a) onpegenvTb CyLLeCTBYIOLME YPOBHN KOMMETEHTHOCTH;

b) cpaBHWUTL MX C TpebyeMbIMM YPOBHAMW KOMMNETEHTHOCTH;

C) UCnonb30BaTh PUCK-OPUEHTMPOBAHHOE MbILUNEHWe ANs onpefdeneHns nepBooYyepenHbiX AelcTBui B
Lensix yCTpaHeHus CyLecTBYOLMX paspbiBOB.

5 MeHe)XKMEHT KOMMETEHTHOCTU U pa3BUTUSA NepcoHana

5.1 061w Me nonoXxeHus

MoTpebHOCTM B KOMMETEHTHOCTW OpPraHM3auun MoryT ObiTb YOOBNETBOPEHLI NMOCPEACTBOM pPa3BUTUS
KOMMETEHTHOCTU KOMaHbl, TPYNMbl UMM OTAENbHbLIX paboTHWKOB. MaeHTUdULMpOoBaHHLIE NOTPEOHOCTH B KOM-
NETEHTHOCTW OOMKHbI OTHOCUTHLCS K pa3BUMTUIO NepcoHana. [omkHbl ObiTe onpeaeneHsl pasnuuuns, CBA3aH-
HblE, HANPUMeEpP C HEODBXOAMMbLIM YPOBHEM KOMMETEHTHOCTU B Bnvxaniwem dygyLiem.

Pa3BuTue nepcoHana OOMKHO YYUTBIBATL, YTO:

a) NoTpebHOCTM B KOMNETEHTHOCTM OnpeAeneHbl TakuMm obpa3om, 4tobbl obecnevymTb KOMNETEHTHOCTb
Ha KaXK[OM YpPOBHEe OpraHu3aluu;

b) noTpebHOCTM B KOMNETEHTHOCTU onpeaeneHbl paboTHUKaMK B KA4eCTBE COCTABHOM 4acTu WX Lenew
NepCcoHanbHOro pasBuTUs.

Copeinctene B LOOCTUXKEHWW pabOTHMKOM CBOMX LIENEN MNEepcOoHanbHOro pasBuTUSA, TaKKe Kak U
yOOBMNeTBOpEeHNe NoTpebHOCTen B KOMNETEHTHOCTU OpraHn3aL MM BHOCUT BKNa B BOBMNEYEHMe nepcoHana u
NOCTPOEHME pe3ynbTaTMBHON KyNbTypbl kadecTBa. PykoBoasLLMe yka3zaHusa No BOBMNEYEHWIO NepcoHana npu-
BeaeHbl B [2].

5.2 MNnaHupoBaHue

Mpu NNAHUPOBAHUN OEATENbHOCTU MO Pa3BUTUIO KOMMNETEHTHOCTU OpraHU3aumsa oMmKHa:
a) onpegenuTb KOHKPETHblE UENW pazBuTUs (ANA onpefeneHus pasnuyuid B KOMMETEHTHOCTM UNU
noTpeBHOCTU B pa3BUTMK NepcoHana);
b) y4yuTbIBATL COOTBETCTBYIOLLYIO AeATENbHOCTL MO PasBUTUIO;
C) onpeaenuTb KPUTEPUU ANS MOHUTOPWHIA M OLEHKU PesynbTaToB pasBuTHs;
d) yunTbIBATL PUCKM M BO3MOXHOCTW, KOTOPLIE MOTYT MOBMUATL HA AeATeNbHOCTE N0 PasBUTHIo;
€) y4nTbiBaTh 3aKOHOA4ATENbHbBIE M HOPMATUBHbIE TPEGOBaHNS;
f) onpegenuTb pecypchkl, B TOM Yucrne (OUHaHCOBLIE;
g) onpeaennTb NOMUTMKK OPraHU3aLuin;
h) onpegennTe KOHTPaKTHbIe TPEGOBaHWS C BHELIHWMU MOCTaBLWUKaMu;
) onpefenuTb TpeboBaHUs K NNaHUpOBaHUIo U paspaboTke rpaduKoE;
j) onpedenuTbL COOTBETCTRYIOLLErO NOCTaBLYKUKA YCNYT;
k) onpeaenuTb 4OCTYNHOCTb, MOTUBALIMK Y BO3MOXHOCTM paboTHKUKA, KOMaHAabl UMK rpynnbl.
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5.3 CTpyKTypa nporpamMmmbil

CTpykTypa nporpammbl MeHeOXMeHTa KOMMETEHTHOCTM W pasBUTUA NepcoHana AOoIiKHa BKMKYaThb
AaHHble 0:

a) onpeneneHny Leneson ayauTopuu;

b) cpoke OOCTMKEHUSs Lenei pasBuTUS (HanpuMep, B TeYEHUe LecTU Mecsaues N0 A0 KOHKPeTHOM
YCTaHOBMNEHHOW AaThl);

c) cnocobe UCNONMHEeHUs! YCTaHOBMNEHHON AeATeNbHOCTH;

d) MecTe UCMOMHEHUS] YCTAHOBMNEHHOW AeATEeNbHOCTH,

€) CpoKe UCMONHEeHWUSA YCTaHOBMEHHOW OesSTEeNbHOCTU U ee NPOLOIIKUTENBHOCTY;

f) nopagke oueHKn pa3BUTKS NepcoHana;

g) nopsadKke OLEeHKU OOCTWXEHUS Lenei (Hanpumep, NnpemMun, ceptudrkauus).

5.4 NencTBUA

5.4.1 OpraHv3sauus 4OIDKHA NoAAEepKMBaThL BOBMEYEHWE KOMaHd, rpynn v OTAENbHbIX COTPYAHUKOB B
AEeATENbHOCTL NO MAaHMPOBAHUIO MEHEAXKXMEHTa KOMNETEHTHOCTW 1 PasBnTUA NepcoHana.

5.4.2 [leaTenbHOCTb B pamKax MeHeXMeHTa KOMNETEHTHOCTU U PasBUTMA NepcoHana Ha KOMaHaHOM
WINK TPYNMNOBOM YPOBHE AOIKHA BKMNOYATH!

a) onpegeneHne U NnpegocTaBneHme NporpaMmM MNOAroTOBKK A8 KOMaHAbl UKW Tpynnbl;

b) pazpaboTky n npegocTaBneHne paznuMyHbIX BUAOB LENeBol KOMMyHUKauuu (Hanpumep, bronnetexu,
CalTbl, OH-NarH oby4eHune);

C) noceleHne BHeLWHNX KoHdepeHUnin, NnpodeccnoHanbHbiXx hOPYMOB M MHBIX MEPOMNPUATHN;

d) B3avMmopencTBMe C COOTBETCTBYIOLLMMK NpoeccroHanbHbIMK U OTpacneBbiMU 06beauHEeHNAMY;

e) Habop nepcoHana Ans yaoBneTBopeHus noTpebHocTen B He4oCTaKLWen KOMNETEHTHOCTH;

f) pecTpykTypusaumio B uensx bOonee pesynbTaTMBHOMO WM OPWMEHTMPOBAHHOTO WCMONbL30BaHWA
KOMMeTEHTHOCTH B OpraHmn3auuu.

5.4.3 [leAaTenbHOCTb NO pa3BUTUIO NepCOHana Ha MHOVWBWAYanbHOM YPOBHE MOXET BKMOYaTh:

a) MHAMBMAYarnbHbIe NPOrpaMMbl ODyHEeHUS;

b) HacTaBHWYECTBO, KOYYMHT W HabnwaeHwne;

C) NNaHbl MUYHOTO pa3BUTHS;

d) hopmanbHbIn aHanu3 kBanudukaLlmn;

€) nocelleHne BHELHNX KOHPepeHUMIA, NpodeccnoHarnbHbIX (OPYMOB 1 UHBIX MEPONPUATHN;

f) nogroToBky (Ha pabodyem MecTe, B popmaTe OYHOro NMBO OH-NManH oby4YeHus);

g) y4acTue B 0TpacrieBbiXx MeponpuaTmaX.

5.5 @yHKUMU N OTBETCTBEHHOCTb

5.5.1 Mpu BHeOpeHWn NporpaMmMel pasBUTUS OpraHn3aums AOMmKHa ONpeaenvTh U MAeHTMdMUMPoBaTh
pasnuyHble yHKLWM U OTBETCTBEHHOCTb.

OpraHu3aunsi HeceT 0TBETCTBEHHOCTL 3a:

a) onpegeneHue Toro, KTo 6yaeT NnpeocTaBnaTe NporpaMmy passuThs;

b) cornacoBanve obnacTtu, Ha3HaYeHUs 1 LeneBor ayauTopun NporpamMmmsl passuTis;

C) NpoaBWKXeHWe NporpaMMel pasBuUTUA 3a CYET NpefocTaBneHus TpebyeMbix pecypcos;

d) MH(hopMKMpOBaHUe BCeX 3anHTEpPECcOBaHHLIX CTOPOH 0 TpeGoBaHMAX NPorpamMMbl.

5.5.2 CTOpOHbI, NpegocTaBnawLwWLmue nporpaMmy pasBuTus U peanusylolime ee AelCTBUA HECyT oTBeT-
CTBEHHOCTb 3a:

a) cornacoBaHue NporpamMmbl PasBUTUS;

b) o6ecneveHne cooTBETCTBUA NPOrpaMMbl PA3BUTUSA BbiBNEHHLIM HEJOCTaTKaM B KOMMETEHTHOCTH;

c) obecnevyeHue NpUrogHOCTU OENCTBUI NPOrpaMMel Pa3BUTUSA ANA LENeBOr ayquTopum;,

d) pykoBOACTBO M NpedocTaBrneHne Bcex MeponpusiTUil NporpaMMbl pasBUTUSI B YCTAHOBIIEHHbLIE CPOKK;

e) NpoBeAeHMe MOHUTOPMHIA U OLLEHKN.

5.6 OLlEHKa BITMAHWA NporpaMmmMmbl MeHeOgXXMeHTa KOMNeTeHTHOCTU N pa3BUTUA NepCcoHana

5.6.1 OBbwmMe NnonoxeHus

OpraHun3auma 4OomKHa YCTaHOBUTbL METOAbI OLEHKU BIIUAHUS NPOrpaMmMbl M MEPONPUATUA MEHEOKMEHTa
KOMMETEHTHOCTM M Pa3BUTUA NepcoHana Ha yooBrneTBopeHue notpebHoCTM B KOMNETEHTHOCTH. [pu oueHke
pe3ynsTaToB NPOrpaMmbl MEHEXMEHTA KOMNETEHTHOCTU M PaA3BUTKUA NepcoHana opraHu3auma gormkHa:

4
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a) obecne4ynTb pe3ynbtatTMBHOCTEL METOL40B OLEHKN M UX cornacoBaHne CO BCEMU 3anHTepeCOBaHHbIMK
CTOpOHamMu;

b) ocyLecTBNATE MOHUTOPUHT NpOrpamMmMbl U ee OeNCTBUN;

C) aHanManpoBaTb PesynsTaTbl MOHUTOPUHTA;

d) onpedenuTb, Kakum o6pa3oM poCT KOMMNETEHTHOCTU MO pe3ynsTaTtaM UCTIONHEHUS NporpaMMbl YA0B-
neTeopsieT NOTPEBHOCTM B KOMNETEHTHOCTH;

e) obecneunTb BHeApEeHUe W nogaepxaHue B paboyem COCTOsIHWE U3MEHEHUsI B AeATeNbHOCTU Mo pe-
3yneTatam obyyeHus:;

f) 3anpalwueaTtb 06paTHy[-0 CBA3b Y BCeX 3aUHTEpPEeCOBAHHbIX CTOPOH;
g) onpegennTeb oCTaBWMeCHA NO pe3yrbratamM UCNOoNHEeHWA nporpamMmMbl HEOOCTATKM B KOMMNETEHTHOCTH
1 pasBUTUN;

h) onpegenntb obnacTu ynydweHuna B nporpamMmme passntua u HEOE)'XO,EMM!:IE OJanbHenwune JerCTBUA.

5.6.2 OueHKa Ha OpraHM3aLlNOHHOM, KOMaH4HOM, rpyNMNnoBOM U MHAWBUAYANLHOM YPOBHSAX

Pe3ynsTaTMBHOCTE AeATENBHOCTU, CBA3AHHON C MEHEKMEHTOM KOMMETEHTHOCTU U Pa3BUTUS NEPCOHa-
na MoxeT 6bITb OLeHEeHa Kak KONMMYECTBEHHO, Tak U Ka4eCTBEHHO, B TOM YUCTe:
a) Ha opraHM3aUvoHHOM YPOBHE:
- BHELUHUMW WU BHYTPEHHUMM ayouTamu KMJeBbIX nokasatenei agpheKTUBHOCTY,
- OLIEHKO YPOBHSA *anob v ynosneTBopeHHOCTH notpebutens,
- YPOBHEM HECOOTBETCTBUI U NOKA3aTensiMu NpoU3BOAWNTENLHOCTM TPYAA;
b) Ha KOMaHLHOM UNK FPYMNMNOBOM YPOBHE:!
- NoKasaTensMu TeKy4ecTu KaZpoB U BOBMEYEHHOCTU NepcoHana,

- OCTMKEHWEM KOMaHZOoW UMW rpynnoil yCTAaHOBINEHHBIX Lienei U B paMkax 6eHUMAPKUHTa;
C) Ha UHOUBULYANbHOM YPOBHE:

- B XO04e MOHUTOPKWHIA U Ha6J'II-O,EI,EHVIF|;
- Npu npoBegeHnn aHanni3a OeAaTellbHOCTU U I'IOOLLlpeHVIFI;
- Npu npoeeeHn aHanunaa niaHoe NepcoHarnbHOro pa3snUTuA U HpMOGDETEHMﬂ KBaJ'IVICbMKaLLMi;‘I.

5.7 Onpe,qeneﬂue Gyp,yu.mx nOTPEGHOCTEITI B KOMNEeTeHTHOCTU U Ppa3BUTUM NepCcoHana

OpFaHVI3aLI,MF| AOIMKHa onpenenntb 6y,E[yLLI,M9 HOTDESHOCTM B KOMMNETEHTHOCTWU N pa3BUTUKX NepCoHana,
OCHOBbIBAACH Ha:

a) gemorpadryecknx, SKOHOMUYECKUX, MOMUTUYECKUX UMK COLMATbHBIX U3MEHEHUSAX;
b) Muccumn, BUOEHUN, LEHHOCTAX U KyNbType opraHusauuu;
C) NnaHax BHegpPeHUs HOBbIX NPOAYKLAWA UMK YCITYT;
d) n3MeHeHUAX B 3aKOHOOATENbHbLIX U HOPMAaTUBHLIX TPEOOBAHUSIX;
e) pocTe 3HaHWN,
f) maHHbIX aHanu3a pbiHKa O BbIABNEHUX NMBO NpOrHo3e NOSABNEHWS HOBbLIX MW M3MEHSKLWKMXCA Tpebo-
BaHMSAX, NOTPebHOCTEN U OXUOAHWNA,
g) TEXHONOrMYeCcKOM MpOrpecce;

h) N3MEHEHUNAX B I'IOTDEGHOCTHX n OXKNOaaHUAX 3anHTepeCcOBaHHbIX CTOPOH.
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Mpunoxexnue OA
(cnpaBo4Hoe)

CBe,D,EHVIH O COOTBETCTBWUU CChINOYHbIX MeXOYHAapPoAHbIX CTAaHAAPTOB HaUMOHaNbHbIM CTaHAapTam

Tadtnuya QA1

0OB603Ha4YeHne CChINOYHOro CTteneHb COOTBETCTBMA Obo3HayeHne 1 HaMMeHOBaHWe COOTBETCTBYIOLWEro HaUUoHaNnbHOro
MeXayHapoaHoro ctanaapra cTaHgapTa
ISO 9000:2015 IDT [OCT P MCO 9000—2015 «Cuctembl MeHemKMeHTa Ka4vecTsa.

OCHOBHbIE NONOXEHUA 1 CrIOBapb»

MpumevaHne — B HacTosAwei Tabnuue WMCNONb30BaHO credylllee YCNoBHOe 0003HaYeHWe CTeneHu
COOTBETCTBMA CTaHoapTa:
- IDT — ngeHTU4YHbIA cTaHaapT.
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