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Mpeaucnosune

Llenu v npuHumnel ctaHgapTnsaumm B Poccunckon ®eaepauun ycraHosneHsl degeparnbHbIM 3aKOHOM OT
27 pekabps 2002 r. Ne 184-®3 «O TexHNYECKOM peryrnMpoBaHum», a npasuna NpUMeEHeHUs HauuoHarbHbIX
ctaHgapToB Poccunckon ®epepaumm — NOCT P 1.0—2004 «CtaHgapTtusauusa B Poccunckon degepaumn.
OCHOBHbIE NONOXEHNA»

CBefeHus o ctaHpapTe

1 NOAMOTOBJIEH OTKpbITLIM akuMoHepHbIM 00LLecTBOM «Hay4HO-nccneaoBaTensCKUM LIEHTP KOHTPO-
nsa v gnarHocTukmn TexHmyecknx cuctem» (OAO «HWL, K ») Ha ocHoBe COBGCTBEHHOrO ayTEHTUYHOIO NepeBoaa
cTaHaapTa, yKas3aHHOro B nNyHkTe 4

2 BHECEH YnpaeneHnem pa3BuTtusi, MH(popMaLMoHHOro obecneveHus n akkpeantaumm enepansHoro
areHTCTBa No TEXHWYECKOMY perynimpoBaHuio U MeTponorum

3 YTBEPXXOEH WM BBEOEH B OEWNCTBUE Mpukasom PenepansHOro areHTCTBa MO TEXHUYECKOMY
perynmpoBaHuio U MeTponorum ot 6 ceHTsiopsa 2005 r. Ne 221-ct

4 Hactoswmii cTaHgapT naeHTnyYeH mexayHapogHomy ctaHgapty MCO 10006:2003 «CucteMbl MeHe k-
MeHTa KayecTBa — PyKoBOACTBO N0 MEHEKMEHTY KayecTBa npu npoektupoBaHm» (ISO 10006:2003 «Quality
management systems — Guidelines for quality management in projects»).

I'IpM NpUMEeHeHNN HacToALero CtaHaapTa pekoMmeHgyeTca NCnoJib30BaTb BMECTO CCbINTOYHbIX MeXayHa-
POAHbIX CTaHOAPTOB COOTBETCTBYOLLME UM HaLMOHalbHble CTaHOapPThl, CBEAEHUA O KOTOPbIX NpeacTaBlieHbl
B OOMNOJTHNTESTbHOM NMPUIOXEeHUN B

5 BBE[EH BINEPBbIE

UHpopmayusi 06 usmeHeHUsIXx K HacmoswemMy cmaHOapmy rybrukyemcsi 8 exe200Ho u3dagaeMoM
UHGbopMayUoOHHOM yKkazamerne «HauyuoHanbHble cmaHdapmbi», @ meKcm U3MeHeHUU U rornpasok — 8 exeme-
CsIYHO u30asaeMbix UHGOPMAaUUOHHbIX yKka3amersx «HauuoHanbHble cmaHOapmei». B criyyae nepecmompa
(3amMeHbl) unu ommMeHbl Hacmosiue2o cmaHGapma coomeemcmeayroujee yesedomneHue bydem orybrnukogaHo
8 exxemMecsiHHO u3zdasaeMoM UHGOPMaUuUOHHOM ykasamene «HauyuoHarbHbie cmaHdapmabl». Coomeemcm-
gyrowjasi UHgbopmauusi, yeedoMmrieHuUe U meKcmbl pa3Melw,aromess makxe 8 UHghopmalyuoHHoU cucmeme obuje-
20 r10/1b308aHUsT — Ha odbuyuanbHOM calime HayuoHaibHO20 opeaaHa Pocculckol ®edepauuu o
cmaHOapmu3ayuu 8 cemu lHmepHem
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BBepeHune

HacTtoswui ctaHgapT npeactaensieT cobom pyKOBOACTBO MO MEHEPKMEHTY KayeCcTBa Npy NpoekTUpoBa-
HUW. CTaHgapT BblAensieT NPUHUMUMLI U METOAbI YNpPaBneHus Ka4ecTBOM, NPUMEHEHME KOTOPbLIX BaXKHO ANis
OOCTWXEHUS Lienen MeHeMKMeHTa kadyectBa. CTaHOapT AOMONHAET pykoBogdwme ykasanms MICO 9004.

PykoBogsiLme ykasaHus HacTOsLLEro cTaHAapTa npeaHasHayeHbl Ans wupokon ayantopun. OHu npume-
HUMbI K MPOEKTaM, KOTOpble MOTyT ObITb BECbMa pa3HO06pa3HbIMK MO pa3mepam 1 hopMe: oT HebonbLUNX 0
OY€Hb KPYMHbIX, OT MPOCTbLIX A0 NPEAENLHO CNOXHbIX, OT MHOUBMAYarbHbLIX MPOEKTOB A0 NMPOEKTOB, ABMAIOLLMX-
Cs1 YaCTbIO NPOrpaMmbl UM KOMMIIEKCa NPOEKTOB. PykoBoadLme ykasaHus npegHa3HayeHbl Ans UCrnonb3oBa-
HWS NOAbMKM, KOTOpble O0bOnagaloT OMNbITOM YNpaBfeHUs MpoeKTaMu U OOSMKHbl 0becneynts NpuMeHeHue
OopraHM3aumMsiMmn NpakTUYeCcKMx MeToauk, cogepxawmxcs B ctangaptax cepum MCO 9000, a Takke nogbMu,
VUMEIOLLMMM OMbIT YNPaBreHns Ka4eCcTBOM, OT KOTOpbIX TpebyeTcs B3auMOAENCTBUE C OpraHM3aunsiMm, 3aHu-
MatoLLMMMCS MPOEKTUPOBAHMEM.

OO6LlenpuaHaHHbIMU SBMAIOTCA ABa acrnekTa MOHATUSA KavecTBa B YMpaBIieHWM MPOEKTOM: KavyecTBO
NpOoLILeCCOB NpOeKTa U KayeCcTBO NpoeKkTMpyemon npoaykuumn. HecobniogeHune tpeboBaHUM K kakomy-nmbo m3
3TMX B3aMMOCBSI3aHHbIX acMeKTOB MOXET MMETb CyLLEeCTBEHHOE BIIMSIHME Ha MPOEKTUPYEMYIO MPOAYKLMIO,
Y4YaCTHMKOB MPOEKTa, a TakkKe OpraHn3aumio, 3aHMMaroLyrocs pa3paboTkon npoekTa. [JocTuxkeHne Heobxoam-
MOrO Ka4ecTBa, 3a KOTOPOe OTBEYaeT PyKOBOACTBO MO pa3paboTke npoekTa, TpebyeT, UToObl B3ATLIE 00s3a-
TenbCTBa MO KayecTBy ObINM BOCMPUMHATBI HA BCEX YPOBHAX OpraHu3auuuv, BbIMOMHSIOWEN MPOEKT U
oTBeYaloLLel 3a NpUMeHsieMble Mpu pa3paboTKe NPOLECCh 1 3a MPOEKTUPYEMYIO NMPOAYKLIMIO.

CospgaHuve 1 nogaepkka KayecTBa NpoLECCOB M MPOEKTUPYEMON NPOAYKLMKN TPEBYOT CUCTEMHOIO Noa-
xoaa. Llenbto Takoro nogxoaa SABNAETCA rapaHTMs TOro, YTO yCTAHOBIMEHHbIE U MoApa3yMeBaeMble TpeboBaHNs
3akas4yumka OyayT NOHSTHI M YOOBNETBOPEHbI, MOTPEOHOCTU APYrMX 3aUHTEPECOBAHHbIX CTOPOH MOHSITHI U OLe-
HeHbI, MONUTKKa OpraHn3aumi B obnactu kadectsa OyaeT yuTeHa npu ynpaenennn npoektom. O63op npouec-
COB MPOEKTUPOBAHUSA NPUBEAEH B NPUINOXEHNN A.
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HAUWOHANBbHBLIAN CTAHOAPT POCCUUCKOWMNW OEOQOEPALULUNMNU

Cucrembl MEHeAKMEHTa KavyecTBa

PYKOBOACTBO NO MEHEXKMEHTY KAYECTBA MNMPU NPOEKTUPOBAHUU

Quality management systems.
Guidelines for quality management in projects

Oata BBegeHuss — 2006—06—01

1 O6nacTtb npuMeHeHuA

HacTtoswun ctaHgapT COAEPXXMT PYKOBOACTBO MO NMPMMEHEHUIO MEHEDKMEHTA KavyeCTBa Npu NPOeKTUpo-
BaHUN.

HacTtoswun ctangapT NPUMEHUM K MPOEKTaM PasfiMyHbIX Pa3MepPOB M CTEMEHN CITOXXHOCTU: MarbiM 1IN
60nbLUMM, KPaTKOCPOYHbLIM NN JONITOCPOYHBIM, BbINOMHAEMbIM B Pa3fUYHbIX YCIOBUSIX HE3ABMCUMO OT BMAA
NPOEKTUPYEMON NPOAYKLMM (BKMOYasa annapaTtHble CPeAcTBa, NporpaMMHoe obecneveHune, nepepaboTaHHble
MaTtepwuarnsbl, yCrnyrm unm nx komomHauuio). NpumMmeHeHne ctaHgapTa MoXeT noTpeboBaTb HEKOTOPOK afdanTa-
LMKN K KOHKPETHOMY MPOEKTY.

HacTtoswun ctangapT He SBNSeTCsl pyKkOBOACTBOM MO yNpaBlieHMo NpoekTamu. B Hem paccmaTpumBatoTcs
BOMPOCHI MEHE)KMEHTA KayecTBa NPoLLEeCCOB NPOEKTUPOBaHNs. PykOoBOACTBO MO NPOLLECCHOMY NOAX0AY W MO
npoLieccam KavyecTBa NpoeKkTupyemon npoaykumm npusegeHo B MCO 9004.

HacTosawmun ctaHagapT He MOXET ObITb MCNONb30BaH ANs Lenen ceptudukaunn.

2 HopmaTuBHbIe CCbISIKM

B HacTosiLem cTaHgapTe UCnosib30BaHbl HOPMATUBHBIE CChISIKM HA Creayolwme CTanaapThbl:

MCO 9000:2000 Cuctembl MeHeaXMeHTa kavecTBa. OCHOBHbIE MOMOXEHWS U CrioBapb

MCO 9004:2000 Cnctembl MEHEMKMEHTA KavyecTBa. PekomeHaaLmm no ynyylleHnio eAaTernbHOCTH

MCO 10005:1995 MeHemxmeHT kadecTBa. PykoBoasiiue ykazaHusa no nporpaMmam Kadyectsa

MCO 10007:2003 Cuctembl MeHeKMEHTa kadecTBa. PykoBoasLme ykasaHus Mo MEHEOKMEHTY KOHpU-
rypauum

MCO/TO 10014:1998 PykoBopgsiLne ykasaHUS rno ynpasrneHuo 9KOHOMUKOW KadecTBa

MCO 10015:1999 YnpaeneHune ka4ecTBoM. PykoBoasLLme yka3aHusi No o0yveHuto

3 TepMuHbI n onpegeneHns

B HacTosilwem cTaHgapTe npuMeHeHsl TepMuHbl o CO 9000, a Takxke cneayoLlimne TepMnHbI C COOTBET-
CTBYIOLLMMM OnpeaeneHnsamu:

3.1 penctBue (activity): HaumeHbLIMN MOAEHTUDULMPOBAHHBIN 3NEMEHT AEWCTBUN B NPOEKTHOM (3.5)
npouecce (3.3).

3.2 3auHTepecoBaHHas ctopoHa (interested party): Jluyo unu rpynna nuu, 3aMHTepecoBaHHbIX B Aes-
TENbHOCTU UMK yCrexe opraHM3aunm.

lMpumep — 3aka34uku, enadenibybl, MEePCOHas1 Op2aHU3ayuuU, nocmaeuwuku, 6aHKupbI, CO3bl, NapmHepb!
unu obwecmea.
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MpumevyaHuns

1 pynna mMoxeT BKnoYaTb B ce651 OpraHn3aLmio, YacTb €€ UINN HECKOIbKO opraHuaauuii (cm. MCO 9000, nyHkT 3.3.7).

2 3anHTepecoBaHHble CTOPOHbI MOTYT BKIOYaThb B cebs:

- 3aKa34MKOB NPOEKTMPYEMON NPOAYKLNM;

- noTpebuTenel 1 nonb3oBaTenen NPOAYKTa NPOEKTa;

- COBCTBEHHMNKOB NpOeKTa (OpraHv3aunmn, MHULMUPYIOLLME NPOEKT);

- NapTHepPOB (aKLMOHEPOB NPOEKTa);

- cboHabl (bMHaAHCOBBIE yUpexaeHus);

- NOCTaBLLMKOB UM CybnoapsAYMKOB (OpraHmM3aumm, noctasnaoLwme NpoayKLMIO AN NPOEKTHON opraHnsauum);

- obwecTBa (NOABEAOMCTBEHHbIE UMW PErYNNPYIOLLME KOMUTETbI U OBLLECTBO B LIENOM);

- BHYTPEHHUI nepcoHan (YneHbl MPOEKTHOWM opraHnsaumnm).

3 3aunHTepecoBaHHble CTOPOHbI MOTYT UMETb NPOTMBOPEUNS B MHTepecax. [ns ycrnewHoro BbiMOSIHEHNS NpoekTa
3TV NPOTUBOPEYUNS HYXOAIOTCHA B paspeLleHnm.

3.3 npouecc (process) : CoBOKYNHOCTb B3aMMOCBSI3aHHbIX M B3aMOAENCTBYOLLIMX BUAOB AeATENbHOCTH,
npeobpasytoLLlel BXodbl B BbIXOAbI.

MpnmeyvaHus

1 Bxogamwu npouecca 06bI4HO SBAATCA BbIXOAbLI APYrUX NPOLIECCOB.

2 Tpouecchl B opraHM3auum, Kak npasuio, NaHMpyTCs 1M OCYLLECTBSAIOTCA B YNPaBnseMblX YCNOBUSX C LieNbo
nobasneHus LeHHocTn (MCO 9000, nyHkT 3.4.1, ucknodas npumevanve 3).

3.4 oueHka npoaBMXeHUs NpoekTa (progress evaluation): OueHka NPOABMKEHUSA K AOCTUXKEHMIO Lienun
npoekta (3.5).

MpnmevyaHuns

1 OUEHKY BbINOMHSAT Ha COOTBETCTBYOLLUX 3Tanax XXM3HEHHOrO LinKIa NpoekTa A1 BCEX ero NPOLeCCOB HAa OCHOBE
KpUTEepreB A NPOLEeCcCOB NPOeKTa Y NPOEKTUPYEMOW NPOOYKLIMN.

2 Pe3synbTaTbl OLEHOK NPOABUXKEHWUSI MOTYT NMPUBECTM K NEPECMOTPY MIlaHa MEHE)KMEHTa NpoekTa.

3.5 npoekKT (project): YHuKanbHbIN NPOLLECC, COCTOALLMIA U3 COBOKYMHOCTM CKOOPAMHUPOBAHHON 1 ynpas-
ngaemoun AesATeNbHOCTU C HaYarbHOW Y KOHEYHOW AaTamMu, NPeanpUHATBIN ANs AOCTUXEHUS Lenu, COOTBETCT-
BYHOLLIEN KOHKPETHLIM TpeboBaHUAM, BKIHOYAs OrpaHUYeHns CpokoB, cTommocTh u pecypcoe (MCO 9000,
NyHKT 3.4.3, KpOME NpUMEYaHUR).

MpnmeyvaHus

1 OTaOenbHbIi NPOEKT MOXET ABMATLCSA YacTbio 6ornee KpynHOro NpoekTa.

2 B HeKkoTOpbIX NpoekTax Lenu n obnactb NPUMEHEHNs COBEPLLEHCTBYIOT, @ XapaKkTepUCTUKN NPOoayKLuun onpeae-
NAT No Mepe pa3paboTkn npoekTa.

3 lMpoaykT npoekTa onpeaensitoT B 06Liem cnyyae B obnact npumeHeHus npoekta (cm. 7.3.1). 310 MoryT ObITb
OAVH NN HECKOMbKO MoAynen naaenus. MNpoaykT npoekTa MOXeT 6biTb MaTepuarnbHbIM UMM HeMaTepuanbHbIM.

4 TpoekTHas opraHusaums obbI4HO ABNSETCA BPEMEHHOW — CO3[4aBaeMOi Ha BPEMS BbIMOMHEHWS NpoekTa.

5 CnoxHOCTb B3auMogencTBUI MeXay pasnuyHbIM1 BUAAMMW NPOEKTHON AesATeNbHOCTH He 06s13aTenbHO cBsA3aHa ¢
pa3mMepoM MpoekTa.

3.6 MeHeaXMeHT npoekTa (project management): NnaHMpoBaHue, opraHM3auusi, MOHUTOPUHT, KOHTPOSb
W permcrpaums Bcex acnekTos npoekTa (3.5) 1 nooLwipeHne Bcex y4acTHUKOB A5 AOCTUXKEHMA Lenen npoekTa.

3.7 nnaH meHepXMeHTa npoekTta (project management plan): [JokyMeHT, yCTaHaBnNuBaloLWmA Mepbl,
HeobxoguMble NS OCTUXKEHUS Lienen npoekTa (3.5).

MpnmeyvaHus

1 TnaH MeHeaXXMeHTa NpoeKTa JOMKEH BKINoYaTb B cebs nnaH kavecTtsa (3.8) NpoekTa unm ccbinaTtbCst Ha Hero.

2 lNnaH MeHegXMeHTa NpoeKTa TakkKe BKNoyaeT B cebsa Apyrie nnaxbl, KacatLmMecss OpraHn3aLMoHHON CTPYKTYpbI,
pecypcos, rpaduka, blogxeTa, MEHeOXXKMEHTa pucka, ynpaBneHust OKpyxatoLLein Cpefow, 340poBbs 1 ynpasneHns 6esonac-
HOCTbIO W 3aLLMTON, UMK CCbINAeTCa Ha 3TV NNaHbl.

3.8 nnaH kavecTtBa (quality plan): JokyMeHT, onpeaensioLLmi, Kakue npouenypbl 1 COOTBETCTBYIOLLNE
pecypchl, KeM 1 Korga AoMmKHbI ObITb MPUMEHEHBI K KOHKPETHOMY NMPOEKTY, MPOAYKLUN, MPOLIECCY U KOHTPAKTY.

MpnmevyaHuns

1 3Tn npouenypbl 06bIYHO MMEIOT CChINIKM Ha NPOLECChl MEHEKMEHTA KavyecTBa 1 NpoLecchl NPoM3BoACTBa Npo-
OyKuun.

2 TnaH kayecTBa YacTO COAEPXKMT CChINKN Ha pasfernbl PYKOBOACTBA MO Ka4eCTBY UMW JOKYMEHTUPOBaHHbIE MpoLie-

Aypbl.
3 [MnaH kayecTBa, Kak NpaBuIo, ABMSETCS OOHUM U3 pe3ynbTaToB NnaHupoBaHus kadectsa (MCO 9000, nyHkT 3.7.5).
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3.9 nocTaBwmk (supplier): OpraHmsauus nnu NUUO, NPeLoCTaBNAoLLIEE NPOAYKUMIO.

lMpumep — lMpouseodumersib, ONMOEBUK, Npednpusimue PO3HUYHOU Mop2oesu usnu npodasey NPOOyKUUU,
ucnonHumens ycJyau, nocmasuuk UHghopmayuu.

MpunmevaHns

1 TNocTaBWwyKk MOXeT 6biTb BHYTPEHHVM UMW BHELLHUM MO OTHOLLEHWUIO K OpraHM3aumm.

2 B KOHTpaKTHOM cuTyaumm NocTaBLLmMKa MHOrAa HasbiBaloT «nogpsigymnkom» (cMm. MCO 9000, nyHkT 3.3.6).

3 TMNpyMeHUTENBHO K MPOEKTUPOBaHMIO BMECTO TEPMMHA «MOCTABLLMK» YaCTO UCMOSb3YIT TEPMUH «MOAPSAYMK» UNN
«cybnoapaa4umnky.

4 CucteMbl MEHeQKMEHTa KayecTBa Npu NPoeKTUpPoOBaHUMU

4.1 XapaKTepuCTUKU NpoeKTa

4.1.1 OGwme NnonoxeHns

MpoekTam npucyLum cnegyrowme 0CobeHHOCTH:

- MPOEKTbI ABMAOTCS YHUKANbHBIMU, HEMOBTOPUMBLIMW CTaAUSIMU, COCTOSLLIMMM U3 NPOLLECCOB U OEACTBUI;

- NpoeKTbl 06r1agalT HEKOTOPOW CTEMEHBIO PUCKa U HEONPEeaEeNeHHOCTH;

- OXWOAETCS, YTO NPOEKT 0BECNEYNT HEKOTOPbIE MUHMMATTbHbIE 3HAYEHUS 3aaHHbIX NapamMeTpoB, Ha-
NpUYMep CBA3aHHbIX C KAYECTBOM;

- NPV NPOEKTMPOBaHUU MIaHUPYHOT AaThl HAYana u OKoH4YaHusi pa3paboTKM, YETKO yKa3biBalOT CTOMMOCTb
pa3paboTku n HeobXoaMMbIE PECYpPChI;

- NepcoHan Ans BbINOSIHEHUSA NPOEKTa MOXET ObITb MPUHAT B MPOEKTHYO OpraHM3auuio Ha BpeMs BbIMNOs-
HeHUs1 NpoekTa (MPOEeKTHasn opraHn3aums MoXeT ObiTb BbiOpaHa Ansi BbINOMIHEHUS MPOEKTa opraHusaunen —
UHUUMaTopoM pa3paboTkm n MOXeT BbITb 3aMeHeHa B npouecce pa3paboTku);

- pa3paboTka npoekTa MOXeT ObITb 4OCTATOUYHO NPOAOCIHKUTENBHOW, @ MPOEKT MOXET CO BpeMEHEM ObITb
N3MEHEH NnopJ BO3OENCTBUEM BHYTPEHHMX M BHELLIHUX (hakTOPOB.

4.1.2 OpraHmsauumn

HacTtoswun ctaHgapT BblAENSEeT KUHULMPYIOLLIYIO OPraHn3aumio» 1 «NMPOEKTHYH OpraHM3auuioy.

MHnummpytowas opraHnsaums sIBMsieTCsl opraHu3aumen, Kotopas NpMHUMaeT pelueHne O paspaboTke
npoekTa. 3T0 MOXeT ObITb OTAENbHasA opraHM3auns, oobeanHeHne NpeanpuaTUiA, KOHCOPLMYM U T.M. MHnummn-
pyroLias opraHM3aLms HasHavyaeT af1s BbIMONHEHUS NPOEKTa MPOEKTHY opraHmn3aumio. MHMumMmupytowas opra-
HU3aUMsl MOXET NPeAnPUHUMATb HECKOSBbKO NMPOEKTOB, HAa KaXXAbIN U3 KOTOPbLIX MOXET ObITb Ha3Ha4YeHa CBOSI
NPOEKTHasi opraHM3auusi.

MpoekTHasn opraHn3auns BbINOSHSET NPOeKT. [poeKkTHas opraHn3aumns MOXET SABMATLCA YacTblo MHALUK-
pyloLlen opraHusaumn.

4.1.3 NMpouecchbl U cTagum NPOeKTUPOBaHUA

Mpouecchl U cTagum — ABa pas3fnnYHbIX acnekTa npoekTa. MNpoekT MoXeT GbITb pa3aeneH Ha B3aumosa-
BMCMMbIE NPOLIECCHI M HA CTaguun NpoekTupoBaHusa. CTagun NpoekTMpoBaHNS — 3TO CPeacTBa NiaHMPOBaHMS
N KOHTPOIS BbINOSTHEHUS LIENEN 1 OLLEHKU pUCKa COOTBETCTBYIOLLMX OMACHbIX COOLITUIA.

MpoeKTHbIE CTaguu AENST XU3HEHHBIN LMKIT NPOEKTa Ha yrnpaBnsgemMble 3Tarbl, Takue Kak aTanbl paspa-
00TKK, peanusaummn n 3aBepLUEeHs.

Mpouecchl NPOEKTUPOBaHNS — 3TO NPOoLECChl, HeobxoanMble AN yNpaBeHns NPOEKTOM, a Takke Anis
pa3paboTku NpoekTa.

He Bce npouecchl, 00cykgaemMble B HAaCTOsILEM CTaHaapTe, oba3aTtensHO 6yayT BblAeNeHbl B KOHKPET-
HOM MPOEKTE, HO MOTYT ObITb BKITHOUEHbLI ApYrne OOMNOSTHUTENbHbIE NPOLIECCHI. B HEKOTOPbLIX MPOEKTax MoryT
ObITb BblAEMNEHbI OCHOBHbLIE M BCNOMOraTerbHble npoLecchl. B npunoxeHun A nepedncneHsl NpoLecckl, KOTo-
pble 0ObIYHO MPUMEHSIIOT NPW MPOEKTUPOBAHUN.

MpumeyaHune—B HacTodAEeM cTaHAapTe UCMNOMNb30BaH «NPOLECCHbIN NOAX0A» U BCe NpoLecChl crpynnuposa-
Hbl B 1B€ KaTeropnuu: npoueccbl MeHepkKMeHTa NnpoeKkTa U npouecchbl, OTHOCALWNeCAa K npoeKTMpyeMOM npoaykuuu.

Mpouecchl crpynnMpoBaHbl B COOTBETCTBUM C UX OCOBEHHOCTSAMU. BbiaeneHo oanHHaaLaTh rpynn npo-
LLeCCoB.

CTtpaternyeckun npoLecc, onnucaHHbI B pasgene 5, yctaHaBnvMBaeT HanpaBneHne npoeKkTUPOBaHUS.
Pasgen 6 onucbiBaeT Npouecchl, CBA3aHHbIE C pecypcamMu 1 nepcoHanom. Pasgen 7 oxeaTbiBaeT Npoueccsl,
CBsi3aHHble C B3aMMO3aBUCMMOCTbIO, 06N1acTbio NPUMEHEHUsI, BpeMeHeM, CTOMMOCTbIO, 06bMeHOM nHopMa-
Lmen, puckoM 1 3akynkamu. lNpoueccol, CBA3aHHbIE C U3MEPEHNEM, aHaNM30M 1 MOCTOSHHbLIM Yry4LLEHUEM,
onvcaHbl B pasgene 8. 3Ty pasfenbl coaepxar onncaHue Kaxaoro rnpouecca n obecnevmsaroT pykoBoACTBO
Nno MeHeXXMEHTY KayeCcTBa NpoLLeCCOB.
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4.1.4 NMpoueccbl MEHeMKMEHTa NpoeKTa

MeHeoKMeHT NpoekTa BkItovaeT B cebsd nnaHnpoBaHme, opraHnsauunio, MOHUTOPWVIHT, YNpaBrieHne, perv-
CTpauUMIo U BbINOMHEHNE HEOBXOAMMBIX KOPPEKTUPYIOLWMX OENCTBUI BO BCEX MpoLeccax NpOeKTUpOBaHus,
KOTopble HeobxoanMbl AN JOCTUXKEHUS Lieriel Ha HenpepbIiBHOM OCHOBE. MpuHLMNBI MEHeAXXMeHTa KayecTBa
(cm.4.2.1,5.2 1 NCO 9000, nyHKT 0.2) AOMKHbI BbITb MPUMEHEHBI KO BCEM NPOLIECCaM MEHEKMEHTA NpoeKTa.

4.2 CucteMbl MeHeXKMEHTa KayecTBa

4.2.1 MNMpuHUUNbI MeHeKMEeHTa Ka4yecTBa

M3noxeHHoe B HACTOSLLEM CTaHAapTe PyKOBOACTBO MO MEHEMKMEHTY KayecTBa Nnpu NpoeKTUpOBaHUM
OCHOBaHO Ha BOCbMM NMPUHLUMNAX MeHemkMeHTa kadectBa (cm. MCO 9000, nyHkT 0.2):

a) opueHTaums Ha notTpebutens;

b) nuaoepcTeo pykoBoauTens;

C) BOBMneYyeHne paboTHMKOB;

d) npoueccHbIn noaxon;

€) CUCTEMHBIN NOAXOA K MEHEIKMEHTY;

f) nocTosHHOE ynyulueHwne;

g) NPUHATUNE peLlEHNIA, OCHOBaHHbIX Ha dhakTax;

h) B3auMOBbIrO4HbIE OTHOLLEHNS C NOCTaBLLMKaMU.

3TY NpUHUMNBI AOMKHbI POPMUPOBaTL OCHOBY CUCTEM MEHEIKMEHTa KayecTBa ANS MHULMMPYHOLLEN 1
NPOEKTHOW OpraHmn3aLni.

MpumeyaHne— PykoBoACTBO N0 NPUMEHEHMIO NPUHLMMNOB MEHEXXMEHTA Ka4eCcTBa K NIaHUPOBaHUIO B COOT-
BETCTBMM CO CTpaTermM4ecknm npoLeccom npmeegeHo B 5.2.2—5.2.9.

4.2.2 Cucrtema MeHeA)KMeHTa KayecTBa NpoekKkTa

YnpaBneHue npoueccaMmy NpoekTa criefyeT OCyLLECTBNATL B COOTBETCTBUMN C CUCTEMON MEHE)KMEHTA
KadecTBa. [Na OOCTMXKEHUS MPOEKTHbIX LEenen cuctema MeHeIKMEHTa KavyecTBa MpoeKTa OOoSkKHa ObiTb,
HACKOMNbKO BO3MOXHO, B3aUMOYBsi3aHa C CUCTEMOWN MEHeXKMEHTa Ka4yeCTBa UHULIMNPYIOLLIE OpraHn3aLmu.

MpumeyvyaHune — NUCO 9004 copepxuT pekoMeHaaumn no pesynbTaTUBHOCTU N 3PHEKTUBHOCTU CUCTEM Me-
HeO)XMeHTa KavecTBa.

MpoekTHasn opraHv3aumsa AoMkHa onpeaenuTb He06XoAMMYH0 AOKYMEHTaLMo, KOTOPYo OHa paspabaTbl-
BaeT, U ynpasnaTb aTon gokymeHTaumen (cm. MCO 9004, nyHKT 4.2).

4.2.3 lNnaH kayecTBa NpoekKkTa

CucrtemMa MeHe)KMeHTa KadecTBa NpoekTa AormkHa ObiTb AOKYMEHTMPOBaHa W BKITFOYEHA B NaH KavecT-
Ba NpoeKTa Unn Ha Hee AOIMKHbI BbITb CCbINKM B 3TOM NnaHe.

lMnaH kavecTBa OOMMKEH MAEHTUULMPOBATL AENCTBUS U PECcypchbl, Heobxoaumble AN OOCTWMKEHUS
uenewn npoekta B obnactu kadectsa. [naH kayecTBa JomMKeH BbITb BKMOYEH B NilaH MEHEKMEHTa NpoeKkTa
UM YNOMSHYT B HEM.

B AOroBopHbIX CUTyauUMsiX 3aKa3yunk MOXET onpeaenutb TpeboBaHUs K NnaHy kavecTtsa. 3Tu TpebosaHus
He JOSMKHbI OrpaHUYMBaTh MnaH KadecTsa NPOEKTHOW opraHn3aunu.

MpumeyvyaHune—MCO 10005 cogepxnT pyKoBOACTBO MO pa3paboTke NnaHa kavyecTea.
5 OTBeTCTBEHHOCTb pykKkoBoAcCcTBa

5.1 O6sa3aTenbLCcTBa pyKOBOACTBA

[na paspaboTkn 1 nogaepxaHnsi pesynbTaTUBHOM U 3OEKTUBHOM CUCTEMbI MEHE)KMEHTA KayecTBa
Npy NPOEKTUPOBaHUN HEOOXO0AMMbI 06513aTENbCTBA U aKTMBHOE yYacTye BbICLLErO PYKOBOACTBA MHULMMPYHO-
e 1 NPOEKTHOW opraHn3aunii.

Bbicliee pykoBOACTBO MHULIMMPYIOLLEN M MPOEKTHOW OpraHmn3aumi OOImKHO obecneynTb BXO4 B cTparte-
rmyeckum npouecc (cm. 5.2).

Tak Kak MpOeKTHasi opraHn3auuns HanpaBnseT CBOM YCUINNS Ha 3aBepLLEHME NPOEKTa, BbICLLEE PYKOBOA-
CTBO MHULIMMPYIOLLIEN OPraHn3auum AOIMKHO rapaHTUpOBaTh HeNpepbiBHOE BbINOSIHEHNE AENCTBUIA, HAanNpaBrieH-
HbIX Ha yny4lleHne TekyLmnX U 6yayLmx NpoeKkToB.

BbicLlee pykoBOACTBO MHULIMMPYHOLLEN U MPOEKTHOW OpraHn3auui AOSMKHO co3aaTth KynbTypy KavecTsa,
KOTOpas ABMnsieTcs BaXHbIM (hakToOpoM B 0becrneyeHnmn ycrnexa npoekTa.

5.2 CtpaTternyeckui npouecc

5.2.1 NpuMeHeHWe NPUHLMNOB MEHeMKMEHTa KayecTBa B CTpaTerm4eckom npouecce

lMnaHMpoBaHWe co3naHuns, BbINOSTHEHNS U CONPOBOXAEHUSA CUCTEMbI MEHEXKMEHTA KayecTBa, OCHOBaH-
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HOW Ha NPMMEHEHUN MPUHLMIMOB MEHEKMEHTA KavyecTBa, SIBNAETCA cTpaTernen, yctaHaBnmearLen npoLece
pykoBoAcTBa. Takoe NnraHNpoBaHUE BbIMOMHSAETCHA NPOEKTHON OpraHm3aumen.

B aTom nnaHmpoBaHuM ANs BbINOMHEHNSI NPOEKTHBIX Lenen Heobxoanmo cocpeaoTounTb BHUMaHME Ha
KayecTBe NpoAyKLMM U NPOLLECCOB.

OOuee pykoBOACTBO B COOTBETCTBUM C 5.2.2— 5.2.9 fOMKHO ObITb NPUMEHEHO K NMpoLieccam, OnmMcaHHbIM
B6.1,6.2, 7.2—7.8 n B pasgene 8.

5.2.2 OpueHTauusa Ha noTped6uTens

OpraHu3aumm 3aBUCAT OT CBOUX NOTPeObUTENEN 1 NO3TOMY AOMKHbI MOHUMATL X Tekylime u byayuime
NoTpPeObHOCTU, BbIMOSHATL X TPEOGOBaAHNA 1 CTPEMUTBLCA NPEB30MTH NX oxkuganna [cm. MCO 9000, nyHkT 0.2a)].

YpoBneTBopeHve TpeboBaHW 3aKa34ymKoB 1 APYTrMX 3aMHTEPEeCOBaHHbIX CTOPOH HEOBX0AUMO Ans ycrnexa
npoekTa. ATn TpeboBaHNA AOMKHbI ObITb ACHO OCO3HaHbI ANs obecneyeHnst Toro, YTobbl BCce NpoLecchl bbinm
HanpaBreHbl Ha UX BbINOSIHEHNE.

Llernn npoekTa, KOTOpbIe BKITHOYAIOT B ce65 Lenun NpoayKuum, OIMKHbI y4UTbIBaTh MOTPEOHOCTY 1 oXnaa-
HUS1 3aKa34vmKka 1 OpYrnx 3aMHTEPECOBaHHbLIX CTOPOH. Llenn moryT 6biTb yCOBEPLUEHCTBOBAHLI B XO4€ BbIMNOS-
HeHus1 npoekTa. Llenn npoekta fomkHbl O6bITb 3addMKCMPOBaHbI B NSlaHE MEHeMXXMEHTa npoekTa (cm. 7.2.2).
OHW JOMKHbI AeTannanpoBaTh, YTO AOIMKHO ObITb BbIMNOSIHEHO (C YKa3aHNMEM BPEMEHU, CTOMMOCTU 1 KayecTBa
NPOAYKUUN) N 4TO AOIMKHO ObITb U3MEpPEHO.

Mpu onpepenennn GanaHca Mexay BPeEMEHEM, CTOMMOCTLIO U Ka4yeCTBOM MPOAYKLUM OOIMKHbI ObITb
yuTeHbl TpeboBaHMS 3aKa3ymKoB.

Onsa obecneveHusa obmeHa nHopmMaLmen A0MKHbl ObITb YCTAHOBNEHbI MHTEPMENChbl CO BCEMU 3anHTe-
pecoBaHHbIMWU CTOpOHaMW. JTloBble KOHMMMKTLI Mexay TpeboBaHMAMU 3aNHTEPECOBAHHbLIX CTOPOH AOSMKHbI
ObITb pa3peLUeHbI.

OOGbIYHO NPY BO3HNKHOBEHMM KOH(IMKTOB MeXay TpeboBaHNsIMM 3aKka3ynka 1 Apyrmx 3aMHTepecoBaHHbIX
CTOPOH TpeboBaHMS 3aKka3ynka UMEIT MPUOPUTET, KPOME CIy4aeB, YCTaHOBITEHHbIX 3aKOHOM, UK perynmpy-
rowmx TpeboBaHmi.

PaspelueHre KOHPIMKTOB AOMKHO ObITb COrfacoBaHoO 3aka34ynMkoM. 3anHTepecoBaHHbIE CTOPOHBLI AOMK-
Hbl ObITb 3aperncTpupoBaHbl. Mpu BLINOMHEHWUM NPOeKTa HeoOXoAMMO obpallaTe BHUMAHWE Ha U3MEHEHMS
TpeboBaHWIN 3aMHTEPECOBaHHbBIX CTOPOH, B TOM YMCIE JOMNONHUTENbHbBIX TPeOOBaHNM HOBbLIX 3aMHTEPECOBaH-
HbIX CTOPOH, KOTOpbIE NOAKMYNNNCE K paboTe nocre ee Havana.

5.2.3 PykoBoacTBO

PykoBoguTtenu obecneumBaoT eQUHCTBO LIENW U HanpaBneHnst eATENbHOCTU opraHmM3auun. m cnepyet
co3gaBaTb M NogaepkMBaTb BHYTPEHHIOW Cpeay, B KOTOPON pabOTHMKN MOTYT BbiTb MOMHOCTLIO BKIHOYEHLI B
pelueHue 3agad opraHmsauum [cm. MCO 9000, nyHkT 0.2b)].

PykoBoguTenb npoekTta JOmkeH ObiTb HasHa4YeH Kak MOXHO paHblue. PykoBOAMTENb NpOEKTa AOSMKEH
ObITb HageneH Heo6XxoOUMbIMU OTBETCTBEHHOCTBIO M MOSTHOMOYUSAMY AN yripasrieHus npoektom. OH obecne-
yMBaeT co3faHue, PyHKUMOHUPOBAHME 1 COMPOBOXAEHME CUCTEMbI MEHE)KMEHTA KayecTBa npoekTa. [MornHo-
MO4MS, AenermpoBaHHbIE PYKOBOAUTENIO, AOMKHbI ObiTb CKOOPANHMPOBAHBLI C Er0 OTBETCTBEHHOCTLIO.

Bbicllee pykoBOACTBO MHULMUPYIOLLEN U MPOEKTHOM OpraHM3auuin OOSHKHO BbIMOMHATbL NNOUPYIOLLYIO
porb B CO34aHWM KyNnbTypbl KAYecTBa:

- yCTaHaBnuBas NonvTuKy B obrnactu kayecTBa v ONpeaenss uenv npoekTa (Bkoyas Lenu B obnactm
KayecTBa);

- obecneumnBas NHPaACTPYKTYPY M PpeCypcChbl, HEOOXOAMMbIE ANS OOCTKEHNS Lenen NpoeKTa;

- obecneuynBas opraHM3aLOHHY CTPYKTYPY, CMOCOBCTBYIOLLYHO BLIMOMHEHWIO LieNei NpoekTa;

- MPUHMMas peLleHns, OCHOBaHHbIE Ha AaHHbIX U hakTax;

- Hagenss HeobXxoaMMbIMM MOMTHOMOYUSIMU U BOBIEKasi BECb NepCcoHars, y4acTBYHOLNIA B BbINOSHEHUN
NpOoeKTa, B yryuLllEeHNe NPOEKTHbIX MPOLIECCOB 1 NPOEKTUPYEMON NPOaYKLNN;

- NnaHuvpys byaylne npegynpexaatowme 4eicTBUs.

MprMeyaHue— B kaxaom NpoekTe MOXeT ObITb CBOM PYKOBOAMTESb NMPOEKTa.

5.2.4 BoBneyeHne paboTHUKOB

PaboTHuMKM BCcex ypoBHeN COCTaBMSAOT OCHOBY OpraHnsaumm, U Ux NofHoe BOBMEYeHVe AaeT BO3MOX-
HOCTb OpraHv3auuy ¢ BbIrogow ncnons3oBaTb X cnocobHocTn [cm. MCO 9000, nyHKT 0.2¢)].

[nsa nepcoHana NpoeKkTHOW opraHv3auny, y4acTBYIOLLEro B MPOEKTE, AOMKHbI BblTb YETKO OnpeaereHbl
OTBETCTBEHHOCTb ¥ NOMHOMOYMS. [TOMHOMOUMS YyH4aCTHUKOB AOIMKHbI ObITb CKOOPANHNPOBAaHBI C X OTBETCTBEH-
HOCTbHO.

MepcoHan NpoeKTHOW opraHnsauun 4ormkeH obnagartb HEOBXOAMMON KOMNETEHTHOCTLIO. NS BbINONHE-

5
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HWUS1 KOHTPOSSA M yNpaBMneHnsa npoueccamMu nepcoHarn AOMKeH pacnonaratb COOTBETCTBYHOLWNMN MHCTPYMEH-
TanbHbIMW CpeacTBaMn, MeETOAaMN Y TEXHOSOTUAMMN.

Mpun BbINOMHEHMM MHOTOHALUMOHASBHBIX MPOEKTOB M NMPOEKTOB, OTHOCALUXCS K pa3HbiM KyrnbTypam, a
Takke COBMECTHbIX W MeXOYHapOoOHbIX MPOEKTOB U T.M. B MEHEKMEHT MpoekTa [OMmKeH ObiTb BKMOYEH
MEHeXXMEHT MO BONpOcaM pasnnyHbIX KynbTyp.

5.2.5 MNpoueccHbIN noaxon

>Kenaembin pesynbTaT goCTUraeTcs appekTmBHee, Korga AesaTeNlbHOCTLI0 M COOTBETCTBYHOLMMUN pecyp-
camu ynpaenstoT Kak npoueccom [cm. MCO 9000, nyHkT 0.2d)].

Mpouecchbl NPOEKTUPOBaHUSA AOMKHbI OblTb MOEHTUULMPOBAaHbLI U 4OKYMEHTUPOBaHbI. VHnummpytowas
opraHuM3aums AormkHa coobLNTL NPOEKTHOW opraHM3auumn CBOWN ONbIT pa3paboTku 1 MCNONb30BaHWS NpoLec-
COB, a TakXXe aHanorMyHbIN ONbIT APYrnX opraHmM3auunn. NpoekTHas opraHn3aLms 4OMKHa y4eCTb 3TOT OfbIT Npwu
BblIbOpe npoueccoB nNpoekTnpoBaHus. OgHaKko MOXeT BO3HMKHYTb HeobXoOMMOCTb B Mpoueccax, KoTopble
ABMAOTCH YHUKANbHBIMU.

Mpu BLIGOPE N Ha3Ha4YeHUN NPOLIECCOB HEOBXOAUMO MAEHTUULNPOBATD:

- COOTBETCTBYHOLLME NPOLECChl NPOEKTUPOBaHUS;

- Llenv NpoLeccoB NPOEKTUPOBaHNS;

- BNagenbLeB NpoLecCcoB U YCTAaHOBUTb UX NOSTHOMOYMS U OTBETCTBEHHOCTD;

- pa3paboTaTb NpPoLEeCChl MPOEKTUPOBaHWSA, NPOrHO3MPYS ByayLne NPOLIECChI XKU3HEHHOTO LMKIa NPoeKTa;

- onpegenvTb B3aMMOCBSI3W Y B3aMMOAENCTBUS MeXay npoLeccamu.

PesynbTaTtMBHOCTE U 9EKTMBHOCTD MpoLiecca MOryT ObiTb OLEHEHbl Ha OCHOBE BHYTPEHHEro unu
BHeLlHero aHanusa. OueHKU MOryT Takke OblTb NonyyYeHbl C NOMOLLBI «BeHYMapKUHra» unu onpeaeneHns
YPOBHSI 3pENOCTM MPOLLECCOB. YPOBHM 3pESIOCTH NPOLECCOB OObIYHO N3MEHSAOTCS OT «HET hOPManM3oBaHHOIO
noaxodax [0 «Jydllme nokasaTenu eaTenbHOCTU B Krnacce». Heckonbko cnocoboB OLEHKM 3perniocTy ONUcaHbl
B npunoxeHun A CO 9004.

MpwuwmeyaHune—Cemelricteo ctaHgapToB MICO 9000 yctaHaBnmBaeT pyKOBOACTBO NO METOAAM MEHEKMEHTA
KayecTBa MpoLIecCoB U NPOAYKUMM. 3T MeToabl MOTyT GbITb MONE3HbI OpraHn3auuy Npu OCTUXKEHUM Lienel npoekTa.

5.2.6 CucteMHbIn noaxon K MeHeA)KMeHTY

BbisiBneHne, NOHMMaHNE U MEHEAXKMEHT B3aUMOCBSI3aHHbIX NMPOLECCOB Kak CUCTEMbI COOENCTBYIOT pe-
3ynbTaTMBHOCTU U 3 GEKTMBHOCTI OpraHnu3aumm npu goctmkeHun ee uenen [cm. MCO 9000, nyHkT 0.2¢€)].

OOGbIYHO CMCTEMHBIN MOAX04 K YNpaBeHWIO MpoLeccammn NO3BONSET obecneynBaTb KOOPAUHALMIO U
COBMECTMMOCTb 3amniaHNPOBaHHbIX MPOLECCOB OpraHM3aunm, a Takke YeTkoe onpeaerieHe nx nHTepdencos.

MpoeKT BLIMNOMHAT Kak Habop 3anfaHNPOBaHHbIX, B3aMMOCBSA3aHHbIX Y B3aMMO3aBUCUMbIX MPOLLECCOB.
lMpoekTHas opraHM3aums ynpaensieT npoueccamy npoekta. Ytobbl ynpaenaTb npoueccamy NnpoekTa, cnegyet
onpegenuTe U coeavHUTb HEOOXOAMMbIE MPOLLECCHl, MHTErPUPOBaTb MX M YMPaBnsTb UMW Kak CUCTEMOWN,
BMUCAHHON B OBLLYIO CUCTEMY UHMLIMUPYIOLLEN OpraHM3aLnm.

Heobxoanmo 4eTkoe pasgeneHne OTBETCTBEHHOCTU U MOJSTHOMOYMIA MEeXOY MPOEKTHON opraHM3aumen u
OPYrMY 3aUHTEPECOBaHHBLIMY CTOPOHaMM (BKIHOYAs MHULMMPYHIOLLLYHO OPraHn3auuio) No OTHOLLEHMIO K NpoLec-
cam npoekta. OHM OOIMKHbI ObITb ONpeaeneHbl U 3aperMcTpupoBaHbI.

MpoekTHasn opraHM3aunsi JOJKHA rapaHTMpPOBaTh, YTO COOTBETCTBYIOLLME MpoLiecchl obmeHa nHgpopma-
uuen onpeaeneHbl U YTO MPOUCXOAUT O0OMEH MHOpMaLmen Mmexady npoueccamu NpoekTa, a Takke Mexay
OaHHBIM NMPOEKTOM, APYTMMU MPOEKTaMN U UHULIMUPYIOLLIEN OpraHn3aunen.

5.2.7 NocTosiHHOE ynyullueHue

MocTosiHHOE ynyuLleHne AeATeNbHOCTN OpraHn3auum B LIESTIOM criefyeT paccMaTpuBaTh Kak ee HEM3MEH-
Hyto uernb [cm. MCO 9000, nyHkT 0.2f)].

LIMKn NOCTOSIHHOrO ymnyudlIEeHNs OCHOBaH Ha KOHLUEMNUMM «NlaHMpOBaHWE, OCYLLECTBMEHNE, NMPOBEPKA,
pevicteue» (PDCA) (cm. MCO 9004, npunoxeHue B).

WMHunummpytowas n npoekTHasi opraHMsaumm HecyT OTBETCTBEHHOCTb 3@ MOCTOSAHHOE YITyuLLEHWEe pesyrib-
TaTUBHOCTM 1 NOBbILIEHNE 3(PEKTUBHOCTM NPOLIECCOB, 32 KOTOPbLIE OHU OTBEYalOT.

M3y4eHune onbiTa MeHeKMEHTa NpoeKTa JOIMKHO ObITb pa3paboTaHo NpeanodTUTENBHO Kak NpoLecc, a
He Kak n3onupoBaHHas 3agada. [JomkHa 6biTb pa3paboTaHa cuctema permctpaumm n aHanmsa nHdopmMauun,
NOMy4YeHHON MpU NPOEKTUPOBAHUU, ANS UCNOMb30BaHMS B NPOLIECCE NMOCTOSHHOMO YIyYLLIEHNS.

JormkHbl 6bITb MAEHTUMULNPOBaHBI BO3MOXHOCTU AN ynydlleHus npu camooueHke (cm. MCO 9004,
npunoxexHue A), BHyTPEHHEM U BHELLHEM ayauTe npu Heobxoammoctn (cMm. MCO 9000, nyHkT 3.9.1). Cnegyet
Takke yunTbiBaTb BpEMS U HEOOXOAMMbIE PECYPChI.

5.2.8 NpuHATME pelleHMn, OCHOBaHHbIX Ha (haKkTax

3pdekTrBHBIE peLLEHMS OCHOBLIBAKOTCA Ha aHanu3e AaHHbIX U uHpopmaumm [em. CO 9000, nyHkT 0.2g)].
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MHdopmaumus OTHOCUTENBHO NPOABWKEHNST U 3pPEKTUBHOCTM NPOEKTa AOMKHA ObITb 3aperncTprupoBa-
Ha, Hanpumep, B NPOEKTHOM channe perucTpauun.

OueHkn appeKkTBHOCTU 1 NPOABMKEHUSA NpoekTa (CM. 3.4 1 5.3) 4OMXKHbI ObiTb BbINONHEHbLI AN OLEHKM
COCTOsIHUSA npoekTa. [poekTHasa opraHM3auusa SOMMKHa aHanM3MpoBaTb MHAopmMaumo 06 oueHke addeKkTmB-
HOCTM 1 NMPOABWXXEHUM NpOeEKTa A58 NPUHATUSA 3MEKTUBHBIX PELLEHUI OTHOCUTENBbHO NPOeKTa u Ans nepe-
CMOTpa nraHa MeHegXMeHTa NpoeKTa.

MHdpopmaums n3 3aknoumternbHbIX OTYETOB MO NpeablayLym NpoekTaM AofkHa ObiTb NMpoaHanmMaupo-
BaHa 1 MCNOMNb30BaHa AN yNy4dLlleHns TeKyLIMX Uv BygyLmnx NpoeKToB.

5.2.9 BzaumoBbIrogHble OTHOLUEHUSA C NOCTaBLUUKaMu

OpraHu3aums 1 ee NOCTaBLUMKM B3aVMO3aBMUCUMbI, U OTHOLLEHUS B3aMMHOW BbIrogbl MOBbILLIAKT CNocob-
HOCTb 00€eunx CTOpPOH co3gaeaTth LeHHocTh [cm. CO 9000, nyHkT 0.2h)].

lMpoekTHas opraHn3auns Npu onpegeneHun ctpaTerim nomny4yeHns NocTaBoK AOIMkHA paboTaTk C NocTaB-
LLMKaMn, ocCOBEHHO B TeX Criyyasx, koraa Ans NpoayKUmMm XxapakTepHo 6orbLuoe Bpems noctasku. MoxeT 6biTb
paccMOTpEHO pasferneHne pucka ¢ NoCcTaBLUNKaMu.

TpeboBaHusa K npoueccam u cneundurkaumsiM NOCTaBLUUKOB AOIMKHbI ObiTb pa3paboTaHbl NPOEKTHON
opraHu3aumen COBMECTHO C ee nocTtasLumkamu. [poekTHas opraHnsauus JormkHa onpeaennTb CNocoBHOCTb
NnocTaBLLMKa BbINOMHATE ee TpeboBaHWs K mpoueccaM M NPOAYKUMKU, a TakkKe YYuTbiBaTb YTBEPXKOAEHHbIV
3aKa34MKOM CMNCOK NOCTAaBLLMKOB UMK KpuTepun BblIbopa NOCTaBLLMKOB.

Bo3MOXHOCTb MCNOMNb30BaHWs 06LLLEro NOCTaBLLUMKa B HECKOMNBbKUX NPOEKTax AoMmkHa ObITb MccrnegoBaHa
(cm. NCO 9004, nyHKT 7.4).

5.3 AHanu3 MeHeAXKMeHTa U OLleHKa NpoABWKEeHUs

5.3.1 AHanu3 meHeXXMeHTa

lMpoekTHas opraHn3auus AormkHa NPOBOAWTL aHaNU3 CUCTEMbl MEHEMXXMEHTa Ka4yecTBa NpoeKkTa Yyepes
3annaHupoBaHHbIE MHTEPBarbl BDEMEHW U rapaHTMPOBaTh €€ NPUrogHOCTb, aAEKBaTHOCTb, Pe3ybTaTUBHOCTb
n acpdekTnaHocTb (cM. MCO 9004, nyHKT 5.6). HMLMMpytoLLaa opraHmM3auusa MOXeT y4acTBOBaTh B aHanmse
MEHeXMEHTa.

5.3.2 OueHka npoaBWXKEHUA

OueHka npoaswxeHust (cM. 3.4) OormkHa oxBaTbiBaTb BCE MPOLECChl NpOeKTa U NO3BOMsSATb OLEHUTb
OOCTWXKEHWE Lenen npoekta. BbiBoAbl OLEHKM NPOOBMXKEHMS, datolime MHgopmaumo o6 adpdekTnBHOCTU
NpoeKTa, NCMONb3YIOT AN1A aHann3a MeHedXMeHTa:

a) OueHka npoaBuXeHUs JormkHa BbITb MCNonNb30BaHa Ans:

- OLEHKM afeKBaTHOCTU NfaHa MeHeKMEHTa NpoeKTa 1 ero BbIiNONHEHNS;

- OLIEHKM CTENEHN CUHXPOHM3aLnn 1 B3aUMOAENCTBUS NPOLLECCOB NPOEKTa;

- MAEHTUMUKaALUN 1 OUEHKN AENCTBUIA U Pe3ynbTaToB, KOTOpble HebnaronpuaTtHO unu 6GnaronpusaTHO
BNUAIOT HA JOCTUXKEHWE Lienei NpoeKTa;

- NonyYeHns AaHHbIX AMs OCTanbHbIX AEACTBUIA NPOEKTA;

- ynyJweHus obmeHa nHdopmaumen;

- yNpaBfeHus npoLecCcoM yryylleHnsl NpoeKkTa Ha OCHOBE MAEHTU(MKaALUUN OTKITOHEHNA U U3MEHEHUIA
pucka onacHbIX COObITUN.

b) MNnaHupoBaHue Ansa oLeHKU NPOABMKEHUSA AOMKHO NpeaycmMaTpuBaTh:

- MOArOTOBKY MOSHOMO rpadomka OLEeHOK NPOABMKEHMS (4118 BKIIOYEHMS B NiaH MEHEKMEHTa NPoeKTa);

- Ha3Ha4YeHne OTBETCTBEHHOCTM 3a MEHEXKMEHT OTAENbHbIX OLEHOK NPOABMKEHUS;

- cneumdmkaumio Lenu, TpeboBaHWi 1 BbIXOAOB MPOLECCOB A1 KaXKO0W OLEHKN NMPOOBWKEHNS;

- Ha3HayeHWe nepcoHara, y4acTBYIOLLEro B OLEHKe (Hanpumep, CneunanMcToB, OTBETCTBEHHbIX 3a Npo-
Lilecchbl NPOeKTa, N ApYrmx 3anHTEPEeCOBaHHbLIX CTOPOH);

- obecneyeHne JOCTYNHOCTU Afs ONpoca COOTBETCTBYHOLLEro nepcoHana, y4acTByoLLero B oLeH1Bae-
MbIX Mpoueccax;

- obecneyeHe NOAroTOBKN U JOCTYNHOCTN YMECTHOW MHAOPMaLUK AN OLEeHKN (Hanpumep, nnaH me-
HePKMEHTa npoekTa).

c) MepcoHan, BbIMOHAOLLNIA OLIEHKN, OOSMKEH:

- MOHUMAaTb LeNb OLEeHUBaeMbIX NPOLIECCOB U MUX BO3AEWCTBME Ha CUCTEMY MeEHeXXMeHTa KadyecTBa
NnpoekTa;

- uccnepoBaTb BXOAbl M BbIXOAbI MPOLECCa;

- nccnegoBaTb KpUTEPUN MOHUTOPUHIA U U3MEPEHWI, MPUMEHSIEMBIE K MpoLieccaM;

- onpegensitb, ABMSAOTCS NN Npouecchbl 3PMEKTUBHBIMY;

- HaXoaUTb NOTEHLMarbHbIe YNyyLleHUs NpoLecca;
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- paspabaTtbiBaTb OTHETHI UMK OPYTUe BbIXOAHbIE AOKYMEHThI, coepKalune pesynbTaTbl OLEHKM NpoaBu-
XKEHuUs.

d) MNocne BbINOMHEHUSA OLIEHKN NPOABUXKEHNS:

- BbIBOAbI OLEHKMN OOSMKHbI ObITb COMOCTaBMEHbI C LENsAMMN NpoekTa Ans onpeneneHvs, aBnsetcs nu
3P PEKTUBHOCTb NpoeKkTa NpuemMnemMon 44 BbINOSTHEHUS 3anflaHUPOBaHHbIX Lenen;

- OOMmkHa BbITb Ha3Ha4YeHa OTBETCTBEHHOCTb 3a AEWCTBUS, CriegyroLme 3a OLEHKON NMPOOBDKEHNS.

BbIBOAbI OLIEHKN NPOABUXKEHNS MOTYT ObITh HAMpaBneHbl B MHULIMUPYIOLLYO OpraHvM3aLmio, MICNonb30Ba-
Hbl 41151 MOCTOSIHHOTO YNyYLIEHUS pe3ynbTaTUBHOCTM 1 NOBbILLEHUS 3PEKTUBHOCTU MPOLECCOB MEHEAXKMEHTA
npoekTa.

6 YnpaBneHue pecypcamu

6.1 Npoueccobl, cBA3aHHbIE C pecypcamu

6.1.1 O6wme nonoxeHus

lMpouecchl, CBA3aHHbIE C pecypcamu, BKMYalT B cebs nnaHuMpoBaHME W KOHTPOMb PecypcoB. OTu
npoLecchl NoOMoratT MAeHTMdMLMPOBaTL Ntobble NOTeHUMarnbHble Npobnemsl ¢ pecypcamn. Pecypcbl — 3TO
o6opynoBaHve, KOMMIEKTYOLME n3genusi, pruHaHChl, nHdopMaLuus, MaTepurarnsl, nporpamMmmHoe obecneveHune,
nepcoHarn, ycnyru v nnowagu.

Mpouecchl, cBA3aHHbIE C pecypcamu (CM. NpuUoXxeHune A), BKIoYalT B ceOsi:

- MNaHNPOBaHUE PECYPCOB;

- KOHTPOJIb PECYPCOB.

M punmMmedyaHne — o1n npoueccbl NPUMEHAIT K KONMMYeCTBEHHbIM acrnekTtam ynpasiieHnA nepcoHarom. ,D,pyrme
aCNeKTbl, Takne Kak o6yqume, onucaHbl B 6.2.

6.1.2 NnaHupoBaHue pecypcoB

Pecypcbl, HeobxoamMMble Ons BbINOMHEHWUST NPOEKTa, AOMKHbI ObiTh MAEHTUULMPOBaHbI. [1naHbl no
pecypcam OOSKHbl yCTaHaBnvBaTb, KakMe pecypcbl HEOOXOAMMbI ANS BbIMNOMHEHUS MPOEKTa U Korga OHu
notpebytoTca cornacHo rpaduky npoekta. [naHbl 4OMKHbI yKa3biBaTb, Kak M OTKyAa pecypcbl ByayT Nomny4veHsl.
MnaHbl AOMKHBI yKasbiBaTh cnocob pasmMelleHnsa u3bbITkoB pecypcoB. lNMnaHbl AOMKHbI ObiTb YAOGHbI Ans
KOHTPOIS1 peCypcoB.

MoonexuT KOHTPOM BanvaaLumns BXOO0B A1 MNaHNpoBaHus pecypcoB. [JomkHa ObITb oueHeHa cTabunb-
HOCTb BO3MOXHOCTEN N 3 PEKTUBHOCTL OpraHM3aLnin, NOCTaBASIOLWMNX PECYPCHI.

Heo6xooumMo yunTbiBaTb OFpaHUYEHUs Ha pecypcbl. TaknMm OrpaHMyYeHUsMU SBNSATCS, Hanpumep,
paboTocnocobHocTb, 6e30MacHOCTb, KyNbTypHbIE acneKTbl, MeXayHapoaHble cornalleHvs, TpygoBble corna-
LLEHWs1, MPaBUTENbCTBEHHbIE MHCTPYKLUUK, (OMHAHCUPOBaHWE 1 BO3AENCTBME MPOEKTA HA OKPYXKatoLLyo cpeay.

lMnaHbl no obecneyeHnto pecypcamu, B TOM YMCHE OLEHKW, pacnpegeneHne 1 orpaHu4eHns no pecypcam,
a Takke UCMOoNb30BaHHbIE NPEANOSIOKEHNS, OOIPKHbI OblTh AOKYMEHTMPOBAaHbI M BKITKOYEHb! B M1aH MEHemX-
MEeHTa npoekTa.

6.1.3 KoHTponb pecypcoB

[nsa obecneyeHns pecypcoB, AOCTATOYHbIX ANs BbINONHEHMWS Lienen NpoeKkTa, crneayeTt NpoBoAUTb COOT-
BETCTBYIOLUIA aHanu3. Bpems 1 yactoTta NnpoBedeHnNsi aHanu3a COOTBETCTBYHOLLMX JaHHbIX U MPorHo3a Tpebo-
BaHWU PeCypCOB AOMKHbI ObITb OTPaXeHbl B MaHe MeHe>KMEeHTa NpoekTa.

OTKNOHEHMSA OT NNaHOB NO pecypcaM AO0MKHbI OblTb MAEHTUMULNPOBaHbLI, NPOAHaNM3MPOBaHbI, BbINOM-
HEHbI 1 3aperncTpMpoBaHbI.

PelueHunsa oTHocuTenbHO ByayLinMx AeACTBUIN credyeT NPpMHUMaTh TOSbKO NOocne pacCMOTPEHMUS UX BO3-
OencTBus Ha gpyrve npolecchbl U Lenu npoekta. M3ameHeHus, KOTopble BO3OENCTBYIOT Ha Lienn NnpoekTa,
OOMKHbI BblTb COrMacoBaHbl C 3aKa3yMkOM U COOTBETCTBYIOLUMU 3aMHTEPECOBaHHLIMW CTOPOHaMM OO0 KX
BbINOMHEeHWs. BHeceHne nameHeHnn B nnaHbl Mo pecypcam AOIMKHO ObiTb COOTBETCTBYHOLNM 06pa3oM CaHKL M-
OHMpOBaHo. [epecMoTpbl NPOrHO30B NO TPeboBaHUAM PECYPCOB AOMKHbI ObITb CKOOPAMHUPOBAHLI C APYIMMM
npoLeccamMmm nNpoekTa npu paspaboTke nnaHa BbINOMHEHNS APYTMX paborT.

MpUYMHBI HEXBATOK UMW U3FULLIKOB PECYPCOB AOJTKHbI ObITb MOAEHTUULMPOBAHbI, 3aperMcTpMpoBaHbl 1
NCMNOMb30BaHbl Kak BXoA A4J19 NpoLecca NOCTOSIHHOTO YyYLIEHUS.

6.2 MNMpouecchl, cBA3aHHbIE C NePCOHANoMm

6.2.1 O6wme nonoxeHus

KauyecTBo 1 ycnex npoekta 6yayT 3aBuceTb OT yYacTByoLLero nepcoHana. Noatomy ocoboe BHUMMaHue
HeobxoauMO yaenaTb AeNCTBUSM B NpoLieccax, CBA3aHHbIX C NEPCOHanoMm.
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OTu npouecchl HanpaBneHbl Ha co3gaHue cpeabl, B KOTOPOW NEPCOHAN MOXET pe3ynbTaTUBHO U adhdek-
TMBHO y4acTBOBaThb B NMPOEKTE.

Mpouecchl, cBA3aHHbIE C MEPCOHANoM (CM. NpunoxeHue A):

- YCTaHOBIEHNE CTPYKTYpPbl MPOEKTHOW OpraHn3aLuu;

- pacnpegerneHve nepcoHana;

- pa3BuTUE rpynnbl.

MpumedyaHune— KonmiecTBeHHbIE acnekTbl yNpaBneHnst NepcoHanom onncaxbl B 6.1. Acnektsl obmeHa nH-
dopmaLmen, oTHocALLENCs K ynpaBneHuo NepcoHanom, onncaHbl B 7.6.

6.2.2 YcTaHOBNeHWe OpraHu3auuoHHOM CTPYKTYpPbI NPOEKTa

OpraHu3aLnoHHY0 CTPYKTYpY NpoeKkTa yCTaHaBNMBalOT B COOTBETCTBUM C TpeboBaHUSMN U NOSIUTUKOMN
WHMLIMUPYIOLLIEN OpraHv3aumy 1 yCcrioBUsiMM yyactus B npoekte. [Ing Beibopa Hanbornee COOTBETCTBYIOLLEN
OpraHM3aLMOHHOW CTPYKTYPbl UCNOMNb3YIOT NpeabiayLLUA OnbIT.

OpraHnsaumoHHasa CTPYKTypa MpoekTa gormkHa obecrneyvnBaTtbh 30EKTUBHbBI OOMEH MHOpMaUmeEn 1
ahbpekTnBHOE COTPYAHUHECTBO BCEX YHACTHUKOB MPOEKTA.

PykoBognTenb npoekTa OOSKEH rapaHTUpOBaTh, YTO OpraHn3auuoHHas CTPYKTypa npoeKkTa COOTBETCT-
ByeT obnactu npuMeHeHuUsi NPoeKTa, pa3mMepy MNPOEKTHOW rpynnbl, MECTHbIM YCIIOBUSIM U UCMOMNb3yeMbIM
npoueccam. CTpykTypa MoxeT ObITb NpeAcTaBrneHa B oyHKLMOHANBHOM U MaTpuyHoM Buge. Pacnpegene-
HMe OTBETCTBEHHOCTM M MOJTHOMOYMIA B NpeAerniax OpraHn3auMoHHON CTPYKTYPbl MPOEKTa JOIPKHO yYMTbIBaThb
pacnpegeneHme OTBETCTBEHHOCTU M MOSTHOMOYUA B UHMLIMUPYIOLLEN OpraHu3auuu U ee OpraHvM3auvoHHYH
CTPYKTYpY.

Heobxoanmo naeHTnpuumpoBaTth 1 YCTAaHOBUTL B3aMMOOTHOLLEHWSI MPOEKTHOW OpraHn3aumm c:

- 3aKa34MKoOM W ApPYrMMU 3aMHTEPECOBaHHbIMU CTOPOHAMM;

- OTBETCTBEHHBIMY NLL@MU MHULMMPYIOLLIE OpraHn3aumm, NogaepKuBatoLLemn npoekT (ocobeHHo B obec-
neyYeHMn MOHUTOPUWHIA XapaKTePUCTMK MPOEKTA, TaKMX Kak rpadounkm, Ka4ecTBo 1 3aTpaThbl);

- OpyrMumMu NpoekTamMmun B TOM XK€ CaMOn UHULMNPYIOLLIE OpraHn3aLumm.

OnwncaHus BbINOMNHsEMbIX paboT, BKNoYasd Ha3Ha4yeHne OTBETCTBEHHOCTU U MOSTHOMOYUIA, JOJPKHbI ObITh
pa3paboTaHbl U JOKYMEHTUPOBAHBI.

HorkHa 6bITb nAEHTMdULMPOBaHa OTBETCTBEHHOCTL 3a obecneyveHne pa3paboTku, BbINONHEHUS U NOA-
OEPXKN CUCTEMbI MEHEXKMEHTa KadecTBa npoekTa (cMm. MCO 9004, nyHKT 5.5.2). HTepderichbl aTon pyHKumMm
C OpyrMMuK cneuuanncTaMm npoekTa, 3aka3qymkoM 1 ApyrMMy 3anHTEPEeCOBaHHbIMY CTOPOHaMMW AOIMKHbI ObITh
OOKYMEHTUPOBAHbI.

AHanu3 opraH1M3auUMOHHON CTPYKTYpPbl MPOEKTa crieqyeT NiaHnpoBaTh Y NePUOANYECKM BbINOMHATL A1
onpeeneHns ero agekBaTHOCTU peLlaeMon 3ajave.

6.2.3 PacnpepneneHue nepcoHana

[na nepcoHana, paboTatoLero Haa NPOEKToOM, JOMKHA ObITh onpeaeneHa HeobxoauMas KOMMETEHT-
HocTb (0bpasoBaHMe, 00y4YeHne, HaBbIKK 1 OMbIT).

Mpu BbIGOpE NepcoHana Heo6xoaUMO Y4UTbIBaTb NMYHbIE 0COBEHHOCTU paboTHNKOB. Ocoboe BHUMMaHue
cnegyeT ygensatb TpeboBaHMAM KOMMETEHTHOCTU KIOYEBOro nepcoHana.

[na nononHeHWss KOMNETEHTHOro NepcoHarna, oCobeHHO Korda OXuaarTca TPyAHOCTU B paspaboTke
npoekTa, HeobxoauMo BbiAeNUTb JOCTaTouHOE Bpems. Bbibop nepcoHana gormkeH ObiTb OCHOBaH Ha pacnpe-
neneHnn paboT N JOMKEH YyYUTbiBaTb KOMNETEHTHOCTb M Npeablaylinn onbiT. JomkHbl ObiTe paspaboTaHbl
KpuTepuun BbIbopa, KOTOPbIE MPUMEHSIOT K NepcoHany Bcex yposBHen. [pu BbiGope pykoBoAUTENs NpoekTa
npuopuTEeT CriefyeT OTAaBaTb HaBblkaM PYKOBOACTBA.

PykoBoguTenb npoekTa AOMKeH y4acTBOBaTb B BbIOOpe nmepcoHana no no3vumsm, KOTopble SBASTCS
CYLLIECTBEHHbBIMU A1 pacCMaTpyBaeMoro nNpoekTa.

PykoBoauTenb NpoekTa AOMKeH rapaHTUpoOBaTh Ha3HavYeHWe NpeacTaBuTenst pykoBoACTBa, OTBETCTBEH-
Horo 3a pa3paboTKy, BbINOMHEHME N NOAEPKKY CUCTEMbI MEHEXXMEHTa kadecTBa npoekTa (cMm. MCO 9004,
NyHKT 5.5.2).

Mpun HasHaYeHWM YNEHOB NPOEKTHOW IPyNMbl JOJPKHbI ObITb YY4TEHbI NX MEPCOHarbHblE MHTEPECH], OTHO-
LLeHUs, CUMbHbIE N cnabble CTOPOHbI. 3HaHVE NepCoHarbHbIX XapakTEPUCTUK U FINYHOTO OMbITa YIEHOB rPynMbl
Oynet cnocobcTBOBaThL NyYllEMY pacnpeeneHno 00s3aHHOCTEN B MPOEKTHOW opraHmM3auuu.

BbinonHsiemble paboTbl MNu onucaHusa 06a3aHHOCTEN AO0MKHbI BbITb MOHATLI U NPUHATHI HA3HAYEHHbIM
nvuoM. B Tex cnyyasx, korga YneH NpoeKTHON OpraHM3aumy OTYUTLIBAETCS Takke M Nepes MHULMMPYOLLEN
opraHusaumen, ero OTBETCTBEHHOCTb, NONTHOMOYMS U NIUHUN CBA3U OOITKHbI ObITb JOKYMEHTUPOBAHbI.

HasHaueHue nepcoHana Ans BbINOMHEHWS OnpedeneHHoro 3agaHns unu yHKLMK OOMKHO OblTe noa-
TBEPXKOEHO M COoobLLEeHO BCeEM 3aMHTEpecoBaHHbIM cTopoHaM. O6Lwasa a¢hdeKkTMBHOCTb, BKMOYasa pesynbTa-
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TMBHOCTb 1 3P(PEKTMBHOCTb Ha3HaYeHWs NepcoHarna, 4ormkHa 6biTb 06 bEKTOM MOHUTOPWHIa Ansi Bepudmkaumm
HasHauyeHu. o pesynbTaTaMm MOHUTOPUHIa 1 Bepudmkauum MoryT ObiTe MpoBeAeHbl epeobyyeHns n aTTec-
Tauun.

O 3ameHax nepcoHana nNpoeKkTHOW OpraHu3auum criefyeT 3apaHee coobLuaThb 3aKa3vmky U 3auHTepeco-
BaHHbIM CTOPOHAaM B TeX Crny4dasix, eCnv Takne 3aMeHbl 3a4eBaloT X UHTEPECHI.

6.2.4 PasButue rpynnbl

Onsa addekTvBHOM paboThbl rpynnbl HEOOXOAMMO, YTOOLI YneHbl FPyNMbl ObINM KOMNETEHTHLIMW, aKTUB-
HBIMW N XOTeNM coTpyaHn4yaTh Apyr ¢ apyrom (cm. MCO 9004, nyHkT 6.2.1).

[ns noBblweHns acbdEKTUBHOCTM paboTbl NPOEKTHAs rpynna B LLefoM U YNeHbl rpynnbl MHONBMAYanbHO
[OOIMKHbI y4acTBOBaTh B AEWCTBUSIX, HANPaBreHHbIX Ha pa3BuTKe rpynnbl. lepcoHan gomkeH NponTh 06yyYeHne
W NMONYYNTb 3HAHMS O BaXKHOCTM €ro AENCTBUIA NMPU OOCTVKEHUN LieNen NpoekTa v Lenen B obnactu kayectea
(cm. ICO 9004, nyHkT 6.2.2 1 NCO 10015).

O PeKTNBHYIO KOMMEKTUBHYO paboTy HeobxoauMo 0406pATb U COOTBETCTBYHOLUMM 0Opa3oM Harpax-
narb.

AOMUHUCTpaUUA NPOEKTHOW opraHM3auun AoMmkKHa rapaHTMpoBaTh co3faHue paboder cpefbl, koTopas
NnooLLpsieT MacTepCcTBO, 3PPEKTUBHbIE paboyme OTHOLLEHUS, JOBEPUE U YBAXKEHUE KaK BHYTPU rpynnbl, TaK U
CO BCEMMW OPYrMMW ydacTHUKamu npoekTa. MNpuHsaTMe cornmacoBaHHbIX PELLEHWI, YCTpaHeHue KOHMINKTOB,
SICHbIV, OTKPbITLIN 1 3pEKTUBHBIV 0OMEH MHbOpMaLmeln Anga yaoBnNeTBOpeHnNst TpeboBaHWIA 3akasynka crie-
AyeT noowpATb 1 passusaTh (cM. 5.2.3).

Besge, roe BO3MOXHO, MepcoHan, Ha paboTy KOTOPOro BIUSAIOT 3aMeHbl B MPOEKTE WM MPOEKTHON
opraHusaumu, JormKeH 6biTb NPMBEYEH K MIaHNPOBAHUIO Y OCYLLECTBIIEHNIO 3aMEHbI.

7 WUsrotoBneHue npoayKuuu

7.1 O6wue nonoxeHus

[aHHbIi pa3gen oxBaTbiBaeT CEMb IPynn NPOLECCOB MEHeMXKMeEHTa NpoeKTa, HeOOXOAMMbIX ANs U3ro-
TOBIIEHUS NPOEKTMPYEMON NpoayKuum (cm. 4.1.3).

7.2 BsaumosaBuCUMbIe NpoLeccbl

7.2.1 O6wme nonoxeHus

IMpoeKTbl COCTOAT U3 CUCTEMBI 3annaHMPOBaHHbIX U B3aMMO3aBUCUMbIX NpoLEeccoB. [lencTBme B 04HOM
n3 HUX BNusieT Ha gpyrve. 3a obliee ynpasreHue 3annaHupoBaHHbIMY B3anMMO3aBUCMMbIMU NpoLeccamMmm
npoekTa oTBeYaeT pykoBoAuUTenb npoekTa. [NpoekTHas opraHu3aumsa AOoMKHa ynpaBnaTb pesynbTatamy 1
appexkTnBHBLIM 06MEHOM NHGOPMaLIMEN MEXAY Pa3fMYHbIMU rPynnaMmn nepcoHana, y4acTByoLLEero B BbINos-
HEHVM NPOEKTa, U ycTaHaBNMBaTb YETKOe pacrnpeaeneHne OTBETCTBEHHOCTU.

B3anmo3saBucrmMble npouecchl (CM. npunoxeHue A):

- UHMLMMPOBaHME NpoeKkTa u paspaboTka nnaHa MeHe>KMeHTa NPoeKTa;

- ynpaBneHne B3aMMOA4EeNCTBUAMU;

- yNpaBneHne N3MeHeHNsMU;

- 3aBepLUEeHNe npoLecca u NpoekTa.

7.2.2 NHMuumpoBaHue npoeKkTa u pa3paboTka nyaHa MeHeAKMeHTa NpoeKTa

Heobxoanmo paspaboTath 1 nogaepxmeaTtb B pabovemM COCTOAHUN MraH MeHeKMEHTa NpoeKTa, KoTo-
pbI BKNOYaeT B cebs nnaH kayecTBa NpoekTa Unm cebinaeTcd Ha Hero. CTeneHb AeTanvaauumn nnaHa MoxeT
3aBUCETb OT TakMX PAKTOPOB, KakK pasMep U CIIOXHOCTbL NPOeKTa.

Mpy VHMLMMPOBaHMM NPOEKTa YMeCTHble AeTanu MPOLUMbIX MPOEKTOB MHULUMPYIOLWAs OpraHu3aums
OOIMKHA maeHTnduuupoBaTe U COOOWUTE MPOEKTHOW opraHmsauuun. 3TO MO3BOSMMT MCMOMb30BaTb OMbIT
npeabigyLmx NPOeKToB.

Ecnu uenb npoekTa CoCTOUT B BbINOMHEHMM TpeboBaHNN KOHTPAKTa, aHanu3 KOHTpakTa OOMKeH ObiTb
BbIMOSTHEH B Npouecce pa3paboTku NriaHa MeHeMHKMEHTa NpoekTa, YTobbl rapaHTUPOBaTh BbINOSIHEHME Tpebo-
BaHU koHTpakTa (cm. MCO 9004, nyHKT 7.2). B ocTanbHbIX Cryvasx HadyanbHbIN aHanua JomkeH yCTaHOBUTb
TpeboBaHus U NOATBEPAMUTL, YTO OHU NPUEMMEMbI N AOCTUXUMBI.

lMnaH meHemKMeHTa NpoeKTa AOIKEH:

a) copepxaTb CCbIIKYy Ha 3aperncTpMpoBaHHble TPebOoBaHNS 3aka3vmka U Apyrmx 3anHTepeCcOoBaHHbIX
CTOPOH U MpoeKTHbIe Lenu. [na o6ecneyeHmns npocnexmnsaemMocT UCTOYHUKN BXOOHbBIX AaHHbIX AN KaXZoro
TpeboBaHus TakKe OOIMKHbI ObITb 3aperMcTprpoBaHsbI;

b) noeHTUdMUMpPOBaTL U 4OKYMEHTUPOBATL NPOLLECCHI NPOeKTa U UX Lienu;

C) naeHTUMUMpoBaTbh UHTEPGENCHI OpraHu3aunm, yaenas ocoboe BHUMaHE:
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- MOOKIMIOYEHMIO MPOEKTHOM OpraHmM3auun K NMHUSAM CBA3W C pasnMYHbIMU OTBETCTBEHHbIMU NULAMU
WHMLIMUPYIOLLIEN OpraHu3aunu;

- UHTepdencam Mexay OTBETCTBEHHbIMU NULLAMK NPOEKTHOW OpraHusauuu;

d) HTerpupoBaTh MriaHbl, BLIMOSTHEHHbIE B APYIMX NpoLeccax npoekTa. 3T MraHbl BKITHOYakoT B cebs:

- NNaH Ka4yecTBa;

- CTPYKTYpY npepbiBaHus paboTbl (cM. 7.3.4);

- rpacduk npoekTta (cMm. 7.4.5);

- BroopxkeT npoekta (cMm. 7.5.3);

- nnaH obmeHa uHgopmaumen (cm. 7.6.2);

- NNaH MeHeXXMeHTa pucka (cMm. 7.7.2);

- NNaH 3akynok (cm. 7.8.2).

Bce nnaHbl A0MKHbI ObITb PaCCMOTPEHbI ANS MPUHATUSA peLLeHnst O NocrneaoBaTeENbHOCTU YCTPaHEeHUS
HECOOTBETCTBUM;

€) naeHTNULMPOBaTh, BKMNOYaTb XapakTePUCTUKMA NPOAYKLUUN U METOLbI NX U3MEPEHUS U OLEHKN WX
CCbINaTbCs Ha 3TN XapaKTEPUCTUKN N MeToabl;

f) onpenenaTe 6a30BLIN YPOBEHb NS U3MEPEHUS N KOHTPOMNS NPOABUXEHUSA nNpoekTa u obecneunsatb
nnaHnpoBaHune octasLuenca paboTbl. [JomkHbl 6biTb MOArOTOBNEHBI NI1aHbl U COCTaBNEHbI rpadukn nposeae-
HWS OLIEHOK N aHanu3a NpOABMKEHUS;

g) onpegensaTte NHAMKaTopbl 3WEeKTUBHOCTU N CNOCODBLI X U3MepeHnst n obecneunBaTb perynsipHyto
OLEHKY AF1S1 KOHTPOJIS MPOABWKEHNS. DTN OLIEHKN JOIKHbI:

- obnerunTb NpegynpexaaroLumne N KoppeKTUpyoLme oencTens,;

- MOATBEPANUTb, YTO LIeNIM NMPOEKTa COXPaHAT Banmgaumio B USMEHSOLLMXCS YCIOBUSX;

h) npegycmatpuBaTtb NnpoBefeHUe aHanu3a nNpoekTa, B COOTBETCTBUM C KOHTPAKTOM, Anga obecneyeHns
BbINOMHEHWS TpebOoBaHNI KOHTPAKTa;

i) NpoBOAUTL aHanu3 perynsapHo, a Takke B Criydae CyLLeCTBEHHbIX U3MEHEHWI.

Cucrtema MeHemXMeHTa kKadecTBa NpoekTa AOMmkHa ObiTb AOKYMEHTMpOBaHa MM onvcaHa B nnaHe
KayecTBa npoekTa. HeobxoamMmo ycTaHoBUTL 06MeH nHdopmaumen mexagy ninaHom KadecTsa npoekTa u npu-
MEHUMbIMUW HYaCTSIMU CUCTEMbI MEHEXKMEHTa KayecTBa MHULMMPYOLLEn opraHu3aunmn. Hackonsko BO3MOXHO,
NpOeKTHasi opraHM3auusi AOoMmKHa MPUHATbL U, NpUM HEeoBXOAMMOCTK, adanTMpoBaTb CUCTEMY WM Mpoueaypbl
MeHePKMEeHTa KayeCcTBa MHULUNPYIOLLLEN OpraHn3aLmu.

B cnyyasx, korga nmetotca TpeboBaHMs K cMCTEME MeHe)KMEHTa KavyecTBa OPYIMX 3aUHTEPECOBaHHbIX
CTOPOH, HeobxoaMmo obecnevnTb COBMECTUMOCTb CUCTEMbI MEHEXKMEHTA KayecTBa NpoekTa ¢ aTuMmn Tpebo-
BaHUSMMW.

MeToabl MeHeKMeHTa ka4yecTBa, TakMe Kak JOKYMEHTUPOBaHWe, BepuduKauns, NpOCnexXmBaeMocCTb,
aHanma u ayauT, OOJKHbI ObITb YCTaHOBIIEHbI B MPOEKTE.

7.2.3 YnpaBneHve B3aumoaencTBmMem

Ona cHWxeHna B3aMMO3aBUCUMOCTEN (3annaHupoBaHHbIX) Mexay npoueccamMmn 1 B3aMMOAEeNCTBUSMU
(He3annaHMpoBaHHLIMU) NPY NPOEKTMPOBaHNM HEOOXOAMMO YNpaBnsTe B3aumModencTBneM. YnpasrneHne B3a-
MMOOENCTBNEM — 3TO:

- YCTaHOBMEHWeE NpoLeayp ynpasneHus nHtepdencamu,

- obcyxgeHne npoekTa MHOrogYyHKUMOHaNbHbIMU Fpynnamu;

- peLLeHne Takux npobnem, kak NPoTUBOpeUMBbIE 06A3aHHOCTU UM BHECEHWE U3MEHEHNIA, MOBbILLIAIOLLMX
puck;

- n3amepeHnsi acpPEeKTMBHOCTM NPOEKTA, UCTIONb3YOLLME Takme MeTOoAbl, Kak aHanmM3 CTOMMOCTU BbIMOS-
HEHHbIX paboT (MeToAaMKa KOHTPOSIS MONHOW 3(hEKTUBHOCTM MPOEKTa MO OTHOLLUEHWMIO K 6A30BOMY YPOBHIO
OropxeTa);

- BbIMOSHEHNE OLIEHKN NPOABWXKEHUS OJ1S1 OLEHKN COCTOSIHMS MPOEKTa W NaHUpOBaHWS OCTaBLUMXCH
paborT.

OueHkn NpoABVIKEHUS OMKHbI Takke BbiTb MCNOMNb30BaHbl ANS UOEHTUdMKALMM NOTEHUManbHbIX NPo-
Onem nHTepderica. Heo6xoanmMo OTMETUTb, YTO OOLIYHO MHTEPdENCaM COOTBETCTBYET BbICOKUIA PUCK.

MpumeyaHune— ObMeH nHcpopmaLmelt No NPOEKTY, SBMSOLMIACS CYLLECTBEHHLIM (DAKTOPOM B KOOPAUHALNM
paboT npoekTa, pacCMOTPEH B 7.6.

7.2.4 YnpaBneHne UaMeHeHUAMU
YnpaBneHve U3MeHeHUsMN OXBaTblBaeT MAEHTUMUKALMIO, OLEHKY, paspeLleHme, JOKYMeHTUpoBaHue,
BbINONIHEHWE N KOHTPOIb U3MeHeHui. MNMpexae yem GyaeT nonyyeHo paspeLleHre Ha UsMeHeHne, Heob6xoaumMo
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NpoaHanM3npoBaTh Lefb, CTeNeHb 1 BO3AENCTBME N3MeHeHUs. ViaMeHeHus, 3aTparmBatoLime Lenm npoekTa,
HeobXx0AMMO cornacoBaTb C 3aKasyMkom 1 ApYrMMU 3auHTEPECOBaHHLIMU CTOPOHAMMU.

YnpaBsneHve N3MeHeHUSIMU JOMKHO y4MTbIBaTb:

- ynpaBsrieHve uaMeHeHnsiMu obnacTv NMpUMeHeHUs1 NPoeKTa, Lernen npoekrta 1 nnaHa MeHeaXMeHTa
NnpoekTa;

- KOOpPAMHALMIO N3MEHEHWI CBA3aHHbIX NPOLECCOB U pa3peLleHnii KOHIMKTOB NPOEKTa;

- Mpoueaypbl JOKYMEHTUPOBAHUS N3MEHEHI;

- MOCTOSIHHOE ynydleHune (cm. pasgen 8);

- acnekTbl U3BMEHEHWI, BO3AENCTBYOLME Ha nepcoHarn (cm. 6.2.4).

M3meHeHns MoryT NpMBOAWTL K OTpULATENbHBIM BO3AENCTBMAM (Hanpumep, NPeTeH3nsaM) Ha NPOEKT 1
OOMKHbI BbITb MAEHTUULMPOBAaHbI Kak MOXHO ckopee. MNpuynHbl oTpruaTenbHbIX BO3GenCcTBUn Heobxoanmo
npoaHanu3npoBaTb, a pe3ynbTaTbl — UCMONb30BaTh AN pa3paboTku npeaynpexaarLmx AeNCTBUA U MeTo-
0B yny4LleHusl npouecca NpoekTupoBannst. O4HUM U3 acnNeKTOB YNpaBNeHUss UBMEHEHUSIMI SIBISIETCS yrpaB-
neHve KoHdurypaumein. B MmeHegpkMeHTe npoekTa NpUHATO obpallaTtbCs K KOHUrypauum npoekTupyemMoro
N3[enusi, KoTopast MOXeT BKIoYaThb B cebs He3akyrnaemble afieMeHTbl, Takve Kak CpeCcTBa UCMbITaHUA 1 Apyroe
yCcTaHoBreHHoe obopyaoBaHue.

MpwunmeyaHune— PykoBOACTBO MO ynpaBneHuio koHdurypaumen npueeaeHo B MCO 10007.

7.2.5 3aBepLwieHMe npouecca 1 Npoekra

Cam NpoekT siBnsieTcs NpoLeccom, n ocoboe BHUMaHME cnegyeT yaenuTb ero 3aBepLUEHMH.

3aBepLueHne NpoLEeCcCoB U NpoekTa AOMKHO ObITb ONpefeneHo Ha CTagMm UHULMUPOBaHNS NpoeKTa 1
BKITOYEHO B NNaH MeHegpKMeHTa npoekTa. [py nnaHMpoBaHMM 3aBepLUEHUS NMPOLIECCOB U NPOEKTOB HEOOXO-
OMMO y4nTbIBaTb OMbIT, MOSYYEHHBIN U3 3aBepLUEHUS NpeablayLLmMX NPOLLECCOB 1 NPOEKTOB (CM. pa3gen 8).

B nto6oe Bpemsi B TEUEHME XKM3HEHHOTO LIMKIa NPOeKTa 3aKOHYEHHbIE MPOLECChl OJMKHbI ObITh 3aKPbIThI
B COOTBETCTBUM C nnaHoM. [Nocne 3aBepLueHus npoLiecca Bce OTYeThl cnefyeT pasMHOXWUTb, pasocrnaTb B
npegenax npoekTa N B UHULMNPYIOLLYIO OpraHn3aumio N XpaHUTb B TEYEHUE YKa3aHHOIO BPEMEHN.

MpoekT JomkeH ObITb 3aKPbIT B COOTBETCTBUM C NiiaHoM. OfHaKo B HEKOTOPLIX Crlydasix MOXeT ObITb
HeOobX0AMMO 3aKpbITb MPOEKT paHbLLE UK NO3XKE, YEM 3ansiaHMPOBaHO, M3-3a HenpeackalyeMbiX COObITUNA.

He3aBnCcuMO OT NpUYMHLI 3aBEpPLUEHNA OOMKEH ObITb MNOArOTOBIEH 3aKMIOYNTENBHBIA OTYET 006 adhdhek-
TMBHOCTW npoekTa. Heobxoanmo npuHMMaTh BO BHUMaHWe BCe OTYETbI, BKITHOYast OTYEThI MO OLEHKE NpoaBu-
XEeHMs 1 MHOPMaLMIO OT 3aMHTEPECOBaHHbBIX CTOPOH. Heobxoanmo crieumanbHoe pacCcMOTpeHne obpaTHom
CBSI3M OT 3aKa34yunka u Apyrmx 3anHTepeCcoBaHHbLIX CTOPOH. ATa oOpaTHas CBA3b A0MMKHa ObITb N0 BO3MOXHOCTH
N3MEPUMON.

Ha ocHoBe aToro aHanmsa AormkHbl ObITb NOATOTOBMEHbLI COOTBETCTBYHOLLIME OTYEThI, KOTOPbIE MOTYT ObITh
MCMNOMb30BaHbl B APYIMX MPOEKTax U Ansi NMOCTOSHHOMO yryyweHunst (cm. 8.3).

Mpun 3aBepLUEHMM NpOeKTa AofmKHA ObITb NpoBefeHa hopMarbHasa nepegayva NpoeKTUPYeMoro U3genus
3aKasunKy. 3aBepLUeHne NpoeKTa He 3aKOHYEHO, MoKa 3akasynk hopmansHO He MPUMET NPOeKTUpyeMoe n3ae-
nue.

O 3aBepLUEHMM NPOEKTa JOIMKHO ObITb 0O BbSBNEHO APYIMM 3aMHTEPECOBAHHBIM CTOPOHAM.

7.3 Mpouecchl, cBA3aHHbIe C 06MacTbO NPUMeHeHus

7.3.1 O6wme NonoxeHmsA

OG6nacTb NpMMEHEHUS NPOeKTa COAEPXKUT ONMCaHME NPOEKTUPYEMOrO U3OENUsl, ero XapakTepucTmku 1
€nocobbl X N3MEPEHNS UM OLIEHKN.

a) Llenb npouieccos, cBs3aHHbIX C 06NacTblo NPUMEHEHUS:

- nepeBoanNTb TpebOBaHMSA U OXMAAHUSA 3aKA34YMKOB M OPYIMX 3aUHTEPECOBAHHbLIX CTOPOH B OENCTBUS,
HeobxoauMble AN AOCTUXKEHNS Lienei NPOeKTa, N OpraHN30BbLIBaTb 3TN AENCTBUS,

- rapaHTMpoOBaTb, YTO NepcoHan paboTaeT B npedenax obnactn NpUMEHEHWUs NPy peanusaumm 3TUX
[encTBeum;

- rapaHTUpoBaTb, YTO AENCTBUS, BbIMOSTHAEMbIE NMPU NPOEKTUPOBAHNN, YAOBNETBOPSIOT TpeboBaHNSaM,
yKa3aHHbIM B 0011acTu NpUMEHEHUS.

b) Mpouecchl, cBA3aHHbIE C 00NACTbIO NPUMEHEHMS (CM. NpuroxeHue A):

- paspaboTka KoHLenuuu;

- pa3paboTka 1 KOHTPOMb 061acTV NPUMEHEHMS;

- onpeneneHne OencTBui;

- KOHTPONb AENCTBUMN.

7.3.2 PaspaboTtka KoHuenuuu

MoTpeBHOCTM M OXMOAHWSA 3aka34ymKka NPOAYKUMM M NPOLIECCOB, U 3asiBMIEHHbIE U NOApa3yMeBaeMble,
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OOMKHbI ObITb NpeAcTaBneHbl B BUAE AOKYMEHTUPOBaHHbIX TpeboBaHWIA, BKMOYas YCTAHOBIEHHbIE 3aKOHOM U
perynmpyemMble acnekTbl, KOTopble, M0 TpeboBaHMIO 3aka3yunka, JOSPKHbI ObITb COrnacoBaHbl.

Opyrue 3anHTepecoBaHHble CTOPOHbI AOMKHbI OblITb MAEHTUULMPOBaHDI, @ X NOTPEBHOCTM YCTaHOBME-
Hbl. OHM Takke OOMMKHblI ObITb NpeacTaBneHbl B BMAE OOKYMEHTUPOBAHHbIX TpeboBaHWMiA U cornacoBaHbl €
3aKa34MKOM.

7.3.3 Pa3paboTka U KOHTPOJNb 0651aCTU NPUMEHEHNA

Mpu paspaboTke 06NacTM NPMMEHEHUS NPOEKTa XapakTEPUCTUKN MPOEKTUPYEMOI NPOSYKUUM OOIIKHbI
ObITb MOEHTMMULMPOBAHBLI N JOKYMEHTUPOBAHbLI B U3MEPUMbIX BENMYMHAX U NO BO3MOXHOCTM Bonee nosHo.
OTU XapaKTEPUCTUKUN AOMKHbI BbITb NCMOMb30BaHbl Kak OCHOBA AN MPOEKTUPOBaHNA 1 pa3paboTku. [JomkHbI
ObITb ONpeaeneHbl Cnocobbl UAMEPEHUS ITUX XapaKTEPUCTUK U METOAbI OLIEHKM UX COOTBETCTBMSA TPEOOBaHMAM
3aKas3ymka u OpyrMx 3aMHTEPEeCOBaHHbLIX CTOPOH. XapakTePUCTUKM NMPOAYKLUUN U MPOLECCOB OOSMKHbLI ObITh
NpoCcneXxnBaemMbl N0 OTHOLLEHMWIO K [OKYMEHTUPOBaHHBLIM TPebOBaHMNSIM 3aKasdmka U ApYyrnx 3anHTepecoBaH-
HbIX CTOPOH.

Ecnu npu paspaboTtke ob6nactn NpUMeEHEHUs1 paccMaTpUBalOT anbTeEPHATUBHbIE NMOAXOAbL! U PeLUeHNs,
COOTBETCTBYHOLLME [OKa3aTENLCTBA (BKIHOYas BbIMONIHEHHbLIE UCCIEA0BAHNSA U APYTUME UCMOSb3yeMbIe JAaHHbIE)
OOIMKHbI ObITb JOKYMEHTUPOBAHbI U YNOMSHYTbI B 00M1acT NPpUMEHEHUS.

MpumedyaHue— YnpaBneHme UsSMeHeHUsAMM B 0611aCTU NPUMEHEHNS OTHOCAT K NPOLIECCY YNPaBneHUsi name-
HeHusaMK (cMm. 7.2.4).

7.3.4 OnpepeneHune pencTBum
[ns BbiNonHeHWs TpeboBaHUI 3aka3ymka K NPoayKLUMK U NpoLeccam, CTPYKTypa NpoekTa AoMmKHa onu-
paTbCs Ha ynpaensieMble ENCTBUS.

MpumeyaHue—Yacto TepMUH «CTPYKTYpa AeNeHUsi» UCNOMb3YIOT Arst onucaHusi cnocoba pasaeneHus npo-
€KTa Ha oTAenbHble rpynmbl A8 NPOrpaMMMpOBaHUs, NNIaHNPOBaHWSA CTOMMOCTU Y KOHTPONS Lenen. TepMuHbI « AENCTBUS Y,
«3agaun» 1 «nakeTbl paboT» MCMONb3yT AN 3MIEMEHTOB Takoro CTPYKTYPUPOBaHWSA, a pe3ynbTaT 0OblYHO HasbiBaloT
«CTpYKTYypow aenenusi pabot» (WBS). B HacTosAwem cTaHgapTe TepMUH «4eNCTBUE» UCMOMb30BaH Kak OCHOBHOW TEPMUH
ans anemeHta pabotsl (cm. 3.1).

MepcoHarn, HazHa4YeHHbIV A BbIMNONTHEHMS MPOEKTA, LOJPKEH YYacTBOBaTb B ONpeaenieHnm aTux Oencr-
BWI, YTO MO3BOSISAET UCMOMb30BaTh MOHMMaHNE U MHEHWE AaHHbIX CNeLnanmncToB.

Kaxxgoe gencrteme JOmMKHO ObITb onpeaeneHo TakuMm obpa3om, 4ToOb! ero pesynbTaTbl ObInI USMEPUMBI.
Cnncok gencTBun SOMKeEH ObITb NPOBEPEH Ha NONHOTY. OnpeaeneHHble 4ENCTBUSA O0JPKHbI BKIHOYaTb B ce0s1
MEeTOAbl MEHEPKMEHTA Ka4yecTBa, OLIEHKM NPOABWKEHUS, @ Takke NOArOTOBKY M COMPOBOXAEHME MiaHa Me-
HeKMeHTa npoekTa. BaaMmogencTems Mexay NpoekTHOW opraHu3aumen n 3amHTepecoBaHHbIMU CTOPOHaMM
no AeNCTBUSAM NPOEKTa, KOTOpble NOTEHLMANBHO MOTYT Bbi3blBaTb NPOONEMbI, AOMKHbI ObITb NAEHTUOULNPO-
BaHbl M JOKYMEHTUPOBaHbI.

7.3.5 KoHTponb aencreum

HenicTtBust npoekTa cnegyeT BbINOSHATL U KOHTPONMPOBAaTb B COOTBETCTBUU C NITAHOM MeEHEeKMeEHTa
npoekta. KoHTponb npoLecca Bko4aeT B cebs KOHTPOSb B3aMMOAENCTBUIA, CNOCOBCTBYOLLMIA YCTPaHEHUIO
KOH(PNMKTOB Mnn HegopasymeHui. B npoueccax, npegnonarawmux HoBble TeXHomnormu, ocoboe BHMMaHue
HY>KHO YOENATb UX KOHTPOSTHO.

OevictBus cnegyeTt aHannsmMpoBaTh U OLEHMBATbL AN MAEHTUUKALUN NOTEHLMANbHBIX HETOYHOCTEN U
BbISIBITIEHNS1 BO3MOXHOCTEN AN ynydweHns. padvk npoBedeHUs aHanu3a AOMMKEH YYMTbIBATb CIIOXHOCTb
npoekTa.

Pes3ynbTaTthbl aHan13a AomkHbI ObITb MCMONb30BaHbI 41151 OLEHKN NMPOABMKEHMS, YTOObI OLLEHUTL BbIXOAbI
npouecca 1 nraHMpoBaTb OCTaBLIMecs paboTbl. [lepeCMOTPEHHBIN NNaH OCTaBLIMXCA paboT OOMmKeH ObiTb
[OOKYMEHTUPOBAH.

7.4 TMpouecchbl, cBA3aHHbIe CO BpeMeHeM

7.4.1 O6LWwKe nonoxeHusn

CBsizaHHbIE CO BPEMEHEM MPOLIECChI HanpaBneHbl Ha onpeaeneHne 3aBUCUMbIX OENCTBUN, NPOLOITKU-
TENbHOCTU OENCTBUIA U obecneveHne CBOEBPEMEHHOIO 3aBEPLUEHUS MPOEKTa.

Mpoueccol, CBA3aHHbIE CO BPEMEHEM (CM. NPUMOXeHne A):

- MNaHNPOBaHUE 3aBUCUMbIX OENCTBUI;

- OLIeHKa NPOOOIPKUTENBHOCTY;

- paspaboTka rpaduka;

- KOHTPOSb BbINOMHEHNS rpaduKa.
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7.4.2 NnaHnpoBaHWe 3aBUCUMbIX AEeNCTBUN

B3anmo3aBuUcMMOCTM AENCTBUI NPOeKTa AOIMKHbI ObITb MOEHTUULMPOBaHbI U U3YYeHbl 411s onpeaene-
HWS1 NocneaoBaTenbHOCTU BbINOMHEHUS 3TUX AencTBun. Jllnboe HeobxoammMoe n3MeHeHne gaHHbIX npouecca
naeHTnrkauumn 0encTBUn AOMKHO ObiTb 060CHOBAHO M OKYMEHTUPOBAHO.

Mo BO3MOXHOCTM NMpu pa3paboTke NnaHa NpoekTa crneayeT NPUMEHSTb CTaHAapTHbIE UMK AOKa3aHHbIe
CeTeBble AvarpaMMbl NPOEKTa A1 NCMONb30BaHNs NpeablgyLLero onbita. YMeCTHOCTb X MPUMEHEHUS A0MKHa
ObITb NpoBEpeHa.

7.4.3 OueHKa NpoAoMKUTENbHOCTHU

OueHKN NpoOOIMKNTENBHOCTU OEVCTBUN AOMKHbI YyCTaHaBNMBaTLCHA NepcoHanom, obnagarowmmM cooT-
BETCTBYIOLLUMU MOSTHOMOUYUSIMMU.

OueHK1 NPoAoMKUTENBHOCTM M3 NPOLUIIOro ONbITa AOMKHbI 6bITb NPOBEPEHLI HA TOYHOCTb Y NPUMEHN-
MOCTb. Bxoabl OMKHbI BbITb JOKYMEHTUPOBaHbI TaK, YTOObLI 06ecnevnTb NPOCNEXMBAEMOCTb UX MPOUCXOXKAE-
Hua. lNMpu cbope oueHOK NPOLAOMKUTENBHOCTU NOMNE3HO MOMYYUTb COOTBETCTBYHOLLME OLEHKM PeCcypcoB Kak
BXOHblE€ AaHHbIE MITaHNPOBaHUS pecypcoB (cMm. 6.1.2).

B Tex cnyyasx, korga oueHka NpoaomKUTENbHOCTU COAEPKMUT CYLLIECTBEHHYIO HEONpPeaeneHHOCTb, JOMXK-
Hbl ObITb NPOBeAEHbI PaboTbl NO OLEHKE, JOKYMEHTUPOBAHUIO, CHDKEHUIO COOTBETCTBYHOLLIEro pucka. Bo3amox-
HOCTb COXPaHEHUS puUCKa AOMKHa ObITb YYTEHA B OLIEHKaX.

Mpn HEOBXOANMMOCTU 3aKa34UK UK Apyrne 3anHTepecoBaHHbIE CTOPOHbI JOIMKHbI y4acTBOBaThb B OLIEHKE
NPOAOIMKNTENBHOCTH.

7.4.4 Pa3paboTtka rpacpuka

BxogHble aaHHble ansa paspaboTku rpaduka 4OMmKHbI ObITe MAEHTUMULIMPOBaHbLI U NMPOBEPEHbI HA COOT-
BETCTBUE YCTAHOBIEHHbIM YCMNOBMAM MpoekTa. [1enctBumsa ¢ 60nbLLIMM BpeMEHEM BbINOMHEHUS OOMKHbI ObiTh
YYTEHbI MPU ONpeaeneHnm UX KpUTndeckoro NyTu. Kputnyeckui nyts AeUCTBUi (NyTb caMon 60MbLION NPOAOI-
XUTenbHOCTN) TpebyeT YeTKon naeHTudukaumm.

JormxHbl BbITb MCMOMb30BaHbl CTaHOAPTM30BaHHbIE (POpMbI rpadhvka, nooxogswimMe Ans pasfmyHbIX
NPUMEHEHWIA.

OueHK1 NpoAOIMKUTENBHOCTU 4151 3aBUCUMbIX AEACTBUIA AOIPKHbI ObITb MPOBEPEHBI HA COrNAacoBaHHOCTb.
JTlobble HECOOTBETCTBUSA AOMMKHbI ObITh YCTPaHEHbI 40 0POPMITEHUS N PacCbifikv rpadmka. padmku gOmKHbI
NaeHTUMMUMPOBaTb KpUTUYECKME U BNN3KNE K KPUTUYECKUM OENCTBUS.

Mpaduk gormkeH naeHTnnumMpoBaTh CobbITUSA, KOTOPbIE TPEOYIOT ONpeaAeneHHbIX BXOAOB U peLLIEeHU
UM B KOTOPbIX MMaBHble BbIXOAbl 3aMfaHMpoOBaHbl. VIX nHorga HasbiBalT «KIIHOYEBbIMU COBBITUAMU» UNN
«3aTanammy. OUeHK/ NPOABWKEHUS AOMMKHbI ObITb BKIOYEHbI B rpadouK.

3akasuvk n apyrne sanHTepecoBaHHbIE CTOPOHbI AOMKHbI BbITb 06ecneveHbl COOTBETCTBYOLLEN UHAOP-
MaLmen B npoLiecce paspaboTku rpadumka 1 npy HeobxoaMMOCTM yyacTBOBaTh B ero paspabotke. BHellHve
BXOAHble JaHHble (HanpuMep, BXOAHblE AaHHblE 3aKa3yuka, OXXMAaemble B TeYeHMe NpoekTa) AOIKHbI ObiTb
NpoaHanM3npoBaHbl 1 Y4TeHbl Npy pa3paboTke rpaduka.

CooTBeTcTBYIOLUME FPatdUKM JOIMKHLI ObITh NepeAaHbl 3aKka3yuky U ApyrmM 3auHTepeCcoBaHHbIM CTOPO-
Ham Ans uHpopMaLmm Unu yTBepXKaeHUS.

7.4.5 KOHTpoOsb BbINONIHEHUA rpacdmka

lMpoekTHasa opraHusaumsa OOMKHa perynsipHo NpoBOAMTbL aHanm3 rpaduka npoekTa B COOTBETCTBUM C
nnaHoMm MeHemKMeHTa npoekTa. [Ana obecneyeHnss agekBaTHOro KOHTPONS NPOEKTHbIX AEACTBUN, MPOLLECCOoB
1 COOTBETCTBYIOLLEN MHGOPMALIMN OOMMKHbI ObITh YCTaHOBIEHbBI BpEMS M NEPUOAUNYHOCTE NPOBEAEHNS aHanM3a
JaHHbIX rpagouka.

lMpoaBwkeHne NpoekTa creayeT aHanu3MpoBaTth ANs UAEHTUUKALUUM TEHAEHLMN U BO3MOXHbIX HEOM-
pedeneHHOCTeNn B ocTaBLUMXcs paboTax npoekTa (cm. 7.7 Ang onncaHus «HeornpegeneHHocTuy). [Npu oueHke
NPOABWXEHUS 1 0BCY>OEHMAX MPOEeKTa JOMMKHbI ObITb UCNOMb30BaHbI AencTByoLWne rpadpmkn. OTKIOHEHUS OT
rpacvka JOmKHbI BbITb MAEHTUDULMPOBAHLI, NPOAHaNM3MPOBaHbI 1 NP HEOHBXOAMMOCTU YCTPaHEHBI.

Mpu4YMHbBI OTKNOHEHWI OT rpadhmka, 1 bnaronpuaTHbIE U HebnaronpuaTHbIE, OIMKHbI ObITb UAEHTUDULN-
poBaHbl. [JormkHbI BbITb NPeaNpPUHATLI HeOBXoaNMbIE AENCTBUS AN YCTPaHEeHUs BNUSHUA HeGnaronpuaTHbIX
OTKMNOHEHMN OT Lenen npoekTa. MNMpuunHbl GnaronpuATHLIX U HEGNAroNPUATHBLIX OTKNOHEHUI AOMKHbI BbiTh
NCMNOMb30BaHbl B KAYECTBE AaHHbIX ANs MOCTOAHHOIO YryudleHns (CM. pasgen 8).

HorxHbl 6bITb onpeaeneHbl BO3MOXHbIE BIUAHUS U3MEHEeH rpadomka Ha 6oaKeT U pecypcbl NpoekTa
W Ha Ka4yecTBO Npoaykuun. PeleHns oTHocuTenbHO ByayLmx 4eNCTBUIN OOIMKHbI OblTb OCHOBAaHbI TOSBKO Ha
dakTax 1 yumTbIBaThb UX 3HAYEeHWe 1S ApYrMX NPoLeccoB U Lienen npoekTa. IsameHeHus1, KoTopble 3aTparmearoT
Lienv npoekTa, HeobxoaAnmMo 3apaHee cornacoBaTth C 3aKa3yuMKOM U 3anHTEpPEeCOBaHHbLIMU CTOPOHAMM.

[nsa BbINONHEHNs1 AENCTBUI NO YCTPaHEHMIO OTKNOHEHNN HEOBXOAUMO MAEHTUMULMPOBATL UCMONb3Yye-
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MbIVi MepcoHan 1 ero obsisaHHocTw. NepecmoTpbl rpadrka AOMKHbLI BbITb CKOOPAMHUPOBAHLI C APYTMMU NPO-
Leccamm nNpoekTa npu paspaboTke nnaHa ocTaBLUnxcst pabor.

BHelUHWe BxOAHblE faHHble (HanpuMep, BXOAHbIE AaHHbIE OT 3aKa34duka, OxuagaemMble B NpoeKTe) cnegyeT
KOHTponumpoBaTb. Heobxoammo obecnevnTe MHPOPMMPOBAHHOCTL 3aka3ynka U OPYrnx 3anHTepeCcOBaHHbIX
CTOPOH OTHOCUTENBHO NOBLIX NPEANOXEHHBLIX M3MEHEHWUI rpadmka U UX y4acTus B MPUHSATAU peLLEHUN,
KOTOpble 3aTparMBaroT X MHTEPECHI.

7.5 NMpoueccobl, cBA3aHHbIE CO CTOUMOCTbLIO

7.5.1 O6wme nonoxeHus

Mpoueccol, CBSI3aHHbIE CO CTOMMOCTbBH, HanpaBfeHbl Ha MPOrHO3MPOBaHUE U KOHTPOSb 3aTpaT NpoeKTa.
OHW OMKHbI rapaHTUPOBAaTb, YTO NPOEKTLI 3aBEPLUEHbI B peAenax orpaHuyeHnin OtogxeTa n 4to nHdopmaums
0 3aTpartax nepegaHa UHMLMMPYIOLLIEN OpraHM3aunn.

Mpoueccol, CBA3aHHbIE CO CTOMMOCTBIO (CM. NpUnoXxeHue A):

- OLIEHKa CTOUMOCTW;

- cocTaBneHue boaxeTa;

- KOHTPOJIb CTOMMOCTMW.

MpumeuyaHwune— [Ina gansHenwero pykosoactea cm. NCO/TO 10014.

7.5.2 OuyeHKa CTOMMOCTU

Bce npoekTHble 3aTpaTbl AOMKHbI ObITb YETKO MAEHTUMULMPOBaHbLI (HanpumMep, CTOMMOCTb AEACTBUNA,
HaknagHbIX pacxodoB, TOBApOB U ycnyr). [Npy oueHke CTOMMOCTU AOMKHbI BbITb UCCrenoBaHbl UCTOYHNKM
nHpopmaumm. OueHKa AOMMKHA yunTbIBaTb CTPYKTYPY AeneHus npoekta (cMm. 7.3.4). OueHKn CTOMMOCTM Mo
NPOLLIOMY OMbITY AOMKHbI BbITb NPOBEPEHbI HA TOYHOCTb U MPUMEHMMOCTb K YCIOBUSIM NpoekTa. 3aTtpatbl U
NX UCTOYHMKN OOMKHbI ObITb JOKYMEHTUPOBAHBI.

Ocoboe BHMMaHne HeobXo0aANMOo yaensaTe obecneyeHmnto JocTaTouHbIX OHO0B ANt pa3paboTKu, BbINO-
HEHUS N COMPOBOXAEHNSA MEHEKMEHTA Ka4yeCcTBa NpoekTa.

OueHKka CTOMMOCTU [OIMKHA YYuTbiBaTb HACTOSILLME M MPOrHO3MpYeMble TEHAEHUMN B SKOHOMMUYECKOM
cpene (Hanpumep, UHNALUMIO, HAaNOroobnoXeHe 1 Kypc BanioT).

Korpga oLeHka CTOMMOCTU COAEPXKUT CYLLLECTBEHHYIO HEOMNPEAENEHHOCTb, 3Ta HEONPEeaEeNEHHOCTb JOITK-
Ha ObITb MOEHTUMLMPOBaHA, OLeHEHA, AOKYMEHTMPOBAHA M yCTpaHeHa (cM. 7.7.2). CpeacTBa Ha OCTaBLUYHOCS
HeonpeaeneHHOCTb, MHOTrAa Ha3blBaeMyto HenpeaBMaEeHHbIMN 06CTOATENBCTBAMU, AOMKHBI ObITh BKMOYEHbI B
OLIEHKM.

dopma OLLEHKM CTOMMOCTU A0SMKHA NO3BONATL pa3pabatkiBaTh 6I04XKET B COOTBETCTBMM C 040O6PEHHBIMK
npoLieaypamu n noTpebHOCTAMMU opraHu3aLnn.

7.5.3 CocTtaBneHue OrogxeTa

BiogxeT npoekta AomkeH GbITb OCHOBAH Ha OLEHKaX CTOMMOCTU, rpadukax u UMeTb onpeaeneHHyro
npoLeaypy ero npuHATUS.

BrogxkeT gomkeH ObITb COBMECTUMM C LENSMU U NPEANOSIOKEHNSIMU NPOEKTa, a HeONpeaeneHHOCTU n
HenpeaBUAEHHbIE OOCTOATENBCTBA AOIMKHbI ObITb MAEHTUMULIMPOBAHbLI M AOKYMEHTMPOBaHLI. BrompkeT gormkeH
BKNtovaTb B cebs Bce Heobxoaumble 3aTpaTbl U ObITb NpeacTaBneH B gopMe, noaxoasilen onsa KOHTpons
CTOMMOCTH MpoeKTa.

7.5.4 KOHTpPOJSIb CTOMMOCTH

[o npousBeneHus pacxogoB AormkHa OblTb YCTaHOBMNEHA, AOKYMEHTMPOBaHa U coobLleHa OTBETCTBEH-
HbIM 3a BbINOSHEHME paboTbl UK pacxodbl CUCTEMA KOHTPOSSi CTOMMOCTM C COOTBETCTBYHOLLIMMU MpoLieaypamMu.

JormkHbl BbITb YCTaHOBMEHbLI CPOKM U NEPUOAUYHOCTb aHanu3a AaHHbIX M NPOrHO30B. JTo obecneynsaeT
aflekBaTHbIN KOHTPONb MPOEKTHbIX AEWCTBUIA COOTBETCTBYHLEN nHpopMaumen. [poekTHaa opraHusauns
[OJDKHA NoaTBEPAUTL, YTO ocTarLasca paboTta MoXeT ObITb MOMTHOCTBIO BbIMOMHEHA B NpeAenax ocraroLle-
rocsa 6ogxketa. Jlloboe OTKNOHEHWe OoT OrakeTa AOMKHO ObiTb MOEHTUMULMPOBAHO, a NpU NPEeBbIEHNN
YCTaHOBIEHHbIX NPEeAEnoB OTKINOHEHUS AOIMKHbI ObITb NPOAHANM3MPOBaHbI N YCTPaHEHbI.

TeHaeHUMn CTOMMOCTU NpoeKTa A0SMKHbI BbITb NpoaHanNn3npoBaHbl HA OCHOBaHUM TakMX METOAOB, Kak
«aHanms3 CTOMMOCTM BbIMOJSTHEHHbLIX paboT». [lormkeH ObiTb pAaCCMOTPEH MaH ocTatoLLencsa paboTbl Anst naeH-
Tnmkaummn HeonpeaeneHHOCTH.

MpWYMHBI OTKITOHEHUST OT GropKeTa, U BriaronpusTHbIE N HEGNAronpuUATHBIE, AOIMKHBI ObITb MAEHTUN-
LUMpoBaHbl. [JOrmKHbI ObITb NPeanPUHSTLI HEOOX0AUMbIE ENCTBUS 1S YCTPaHeHNsa HebnaronpuaTHbLIX BO3aen-
CTBUA Ha uenu npoekta. [puunHbl U BGnaronpuATHLIX, U HEONaronNnPUATHLIX OTKNMOHEHUN AOO0SMKHblI ObiTb
NCMoib30BaHbl B KAYECTBE AaHHbIX AJ1S1 MOCTOSIHHOrO ynydleHusa (cM. pasgen 8).

PelueHunsa oTHocuTEenbHO ByayLWINX AEACTBUN AOMKHbI BblTb OCHOBaHbI Ha (bakTax U yuuTbiBaTb UX 3Ha-
YeHve aAng Apyrnx NpoLeccoB v Lenen npoekta. lameHeHnss B CTOMMOCTM NpoeKTa AOMKHbI BbITb COOTBETCT-
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BYIOLLMM 0Opa3omM ogobpeHbl 1 yTBepXKaeHb!, npexae Yem OyayT npousseneHsl pacxodbl. [lepecMoTpbl npo-
rHO30B GlogKeTa AOMKHbI ObITb CKOOPAMHUPOBAHLI C APYTMMW NpoLeccaMu NpoekTa npu paspaboTke nnaHa
ocTaroLuxcs pabor.

Wudopmauus, Heobxogmmasa anst obecneyeHnss CBOEBPEMEHHOIo oTnycka POHAOB, AOIMKHA ObITb O0-
CTYMHOW 1 NCMONb3yeMON Kak BXO, B MPOLIECC YNpaBreHnsi pecypcamu.

lMpoekTHas opraHn3auunst 4OIMKHA NPOBOAUTE PErYSPHbIN aHanu3 NPOEKTHbIX 3aTpaT B COOTBETCTBUM C
NNaHoM MeHeKMEHTa NPoeKTa 1 yYnTbiBaTb AaHHbIE APYTUX (PUHAHCOBLIX UCCNeAOoBaHWI (HanpuMmep, BHeLL-
HWUI aHanM3 C 3aMHTEePEeCOBaHHbIMU CTOPOHAMW).

7.6 Mpoueccobl, cBA3aHHbIe ¢ 06MeHOM MHhopmaumen

7.6.1 O6wme nonoxeHus

Mpoueccol, cBA3aHHbIE C 0OMEHOM MHdOpMaLMen, HanpasneHbl Ha yrydlweHne obMeHa nHgopmMaLmen
Mo NPOEKTY.

OHU rapaHTMpyOT CBOEBPEMEHHYIO U COOTBETCTBYIOLLYIO MOArOTOBKY, COOp, pacnpocTpaHeHne, XpaHe-
HMe NPOEKTHON UHpOPMaLIMK U OKOHYATENBHOE pacrnopsKeHne 3Ton nHopMaLmven.

Mpouecchl, cBA3aHHblE ¢ 06MeHOM MHdopMaLmen (CM. NpunoxeHne A):

- NNaHvpoBaHue obMeHa uHopmaumen;

- yrnpasrneHue nHgopmaumen;

- KOHTpOnb 06MeHa UHopmaLumen.

MpumeyaHue—bonee nogpobHo cm. MCO 9004, nyHkTbl 5.5.3 n 7.2.

7.6.2 NnaHupoBaHue o6meHa nHgpopmaumen

Munummpytowas 1 npoekTHas opraHusauum AOMmKHbl rapaHTMpoBaTh, YTO COOTBETCTBYHOLLME NPOLIECCHI
obmeHa nHdopMaLMen ycTaHoBMNEHbl U UMeeTcsl 0OMeH MHopMaumen No pesynbTaTtMBHOCTU N 3P EKTUB-
HOCTU CMCTEMbI MEHE)KMEHTA Ka4ecTBa.

lMnaHupoBaHMe obmeHa nHopMaLmen OMKHO YUMTbIBaTb NOTPEBHOCTU MHULMUPYIOLLIEN OpraHM3auuu,
NMPOEKTHOW OpraHu3auuu, 3aKka34yMkoB M APYrMX 3avHTEepeCcOBaHHbIX CTOPOH. [MnaHupoBaHve 3aBepluaeTcs
OOKYMEHTUPOBaHHbIM nriaHoM. [naH obmeHa nHdopmMauuen JomKeH onpeaenntb cooblaemyto nHdopma-
LMo, CPeACcTBa M YacToTy obMeHa nHdopmaumen. B nnaHe obmeHa nHdopmMaumen 4omkHbl ObiTb onpeaenieHbl
TpeboBaHus K Lensm, BpeMeHu, YacToTe 3acefaHni u OTY4eTaMm O HUX.

dopma, A3bIK U CTPYKTYpa NPOEKTHLIX AOKYMEHTOB U OTYETOB AOMKHbI ObITh 3annaHMpoBaHbl Aris obec-
neyeHns nx coeMecTumocTu. lNnaH obmeHa nHpopmaumern OomMKeH onpeaensiTb CUCTEMY YNpaBneHnst MHGOpP-
Maumen (cm. 7.6.3), ngeHtndpmumporatb, KTo byaeT nockinaTth 1M nofydartb MHdopmauuto. B nnaHe AomKHbI
ObITb YNOMSAHYTbI JOKYMEHTbI KOHTPONS U npoueaypbl 3awuTbl MHpopMauun. JomkHbl 6biTe paspaboTaHbl
dopMbI 4115 COOBLLEHNI OLEHKM NPOABMXKEHUS, ANS OTPaXKeHUs OTKIOHEHWI OT NaHa MeHepKMeHTa NpoeKTa.

MpumeyaHune— O gononHUTeNsHOM MHpOpMaLMK No ynpasrneHuto JokymeHTaumen cm. MCO 9004, nyHKT 4.2.

7.6.3 YnpaBneHue uHdopmavrmen

lMpoekTHas opraHu3aums OImkHa naeHTMMUMpoBaTb CBOM NOTPEOHOCTH B MHGOpMaLMK, a Takke ycTa-
HOBUTb AOKYMEHTUPOBAHHYIO CUCTEMY YNpaBneHnss UHpopmMaLnen.

lMpoekTHas opraHu3aLmsa 4OMmKHa NAEHTUULNMPOBaTL BHYTPEHHNE Y BHELLHME NCTOYHUKM MHOpMaLn.
Cnocob ynpaBneHus nHdopmaumnen OMMKEH YyYMTbIBaTb NOTPEGHOCTU NPOEKTHON U MHULIMMPYIOLLEN OpraHn-
3auun.

[nsa ynpaeneHuns nHcgopmMaLmen no npoekTy OOMKHbI ObITb YCTaHOBMNEHbI NpoLeaypbl, onpeaensioLlime
cpencTBa KOHTPOIs Npy NOAroToBKe, cbope, naeHTudmkaumm, knaccudmrkaumm, obHoBNeHUN, pacnpeaeneHnm,
3anucu B doann, XpaHeHuu, 3awuTe, Noncke MHAPOPMaLnn U pacrnopsPKeEHUN elo.

BapeructpupoBaHHasa UHpopMaLMs AOIMKHA YKa3biBaTb YCNOBUSA B MOMEHT BbIMNOSTHEHNS 3aperucTpupo-
BaHHOro AencTteus. JTo obecnevmBaeT BepudmKaumnio 1 Banuaaumio nHpopmaumm o ee NCMnonb30BaHus B
OPYrVX NpPOeKTax.

lMpoekTHasa opraHu3aums OOSPKHA rapaHTMpOoBaTh COOTBETCTBYHIOLLYIO 3alLMTy MHOPMaUun, NpuH1Mas
BO BHUMaHWe ee KOH(PUAEHUNANBHOCTb.

MHdopmauusa aomkHa COOTBETCTBOBATbL MOTPEBHOCTAM nonyyaTenen n ObiTb ACHO nNpeacTaBneHa u
pacnpegeneHa B CTPOroM COOTBETCTBUM C rpachmkom.

Bce cornalueHuns, Bkroyas HeoduumarnbHble, BO3AENCTBYIOLLME Ha 3D(EKTUBHOCTb NPOEKTA, AOMKHbI
ObITb (hopManbHO AOKYMEHTMPOBAHbI.

MpaBuna n pekoMmeHgauumn Ang sacefaHnii JOMKHbI ObITb YCTAHOBMEHbI U COOTBETCTBOBATL TUMY 06CYX-
OeHns.
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lMoBecTka oHA 3acefaHus fomkHa bbITb pacnpocTpaHeHa 3apaHee 1, Kpome Toro, AoKHa yKasbiBaTb Mo
KaXkgoMy MyHKTY nepcoHarn, Yse NpucyTcTBne Heobxoammo.

lMpoTokon 3acedaHns JOIMKEH coaepkaTb AeTanu NPUHATBIX PeLIeHUI, HepeLleHHbIX Npobrem u corna-
COBaHHbIX OEeNCTBUI (BKMNoYas HeobxoauMble OaTbl M Ha3HaYeHHbIN nepcoHan). MNpoTokonbl AOMKHbI BbITh
HanpaBneHbl 3aUHTEPECOBaHHbIM CTOPOHaM B COOTBETCTBUM C YCTAHOBMEHHbIM BPEMEHEM.

[MpoekTHas opraHM3auusa JomkKHa NCMNoMNb30BaTh AaHHble, MHHOPMALMIO U 3HaHUS, YTOBbI YCTaHOBUTL U
BbINONHUTEL CBOWU Lienu. PykoBoauTenu NpoekTHOM U MHULMUPYIOLLEN OpraHn3aumi OOMMKHbI OLeHUBaThb npe-
MMYLLIECTBA UCMONb30BaHMA MHbOpMaumn Ans yny'dleHns ynpaBnennst tHpopmaumen (cM. pasgen 8).

M punmMmedyaHune — CnoXHOCTb cuUCTEMbI ynpaeneHusa MHd)OpMaLlMeVI OOJNKHa COOTBETCTBOBATb TpeGOBaHMﬂM
npoekTa.

7.6.4 KoHTponb o6meHa nHdpopmaumen

Cucrtema obmeHa nHdopmaumern gomkHa 6bITb 3annaHnpoBaHa 1 BelinonHeHa. [1ns Toro 4tobbl cuctema
obmeHa nHdopmaLumen cooTBeTCTBOBaNa TpeboBaHMaM npoekTa, He0O6Xo0ANMO HanNUyne KOHTPOMsS, MOHUTO-
puWHra u aHanusa aTon cuctemol. Ocoboe BHMMaHWeE creayeT yaensTb MHTepdencam Mmexay nogpasaeneHus-
MW 1 OpraHvM3auusaMu, rae BO3MOXHbI He1opa3yMeHUs U KOHDIUKTbI.

7.7 NMpoueccobl, cBA3aHHbIE C PUCKOM

7.7.1 O6LWwKe nonoxeHun

MeHemKMEHT prcKa NpoeKTa MMeET Aero C HeonpeaeneHHOCTbIo nNpoekTa. OH TpebyeT CTPYKTYpMpOBaH-
HOro noaxofa, KOTOPbIA JOIMKEH ObITh JOKYMEHTUPOBAaH B NporpaMme MeHeKMeHTa pucka. [Npouecchl, cas-
3aHHbIE C PUCKOM, HamnpaBrieHbl HA CHWXEHWE BO3AEWCTBUS NpegnosiaraeMbiX OTpuLaTernbHbIX COBbITUI U
NCMOSIb30BaHNE BCEX BO3MOXHOCTEN AN YITyULLEHUS.

HeonpeneneHHOCTb CBA3aHa € npoLeccaMmu 1 ¢ NpoayKLmen npoekTa.

Mpouecchl, cBA3aHHbIE C PUCKOM (CM. MpuUnoxeHue A):

- ngeHTndmrKaLnsa pucka;

- OLleHKa pUCKa;

- obpaboTka pucka;

- KOHTPONb pucKa.

7.7.2 UpeHTUMKaumsa pmucka

VaoeHTudumkaumio pyucka BbIMNOMHAT NpY MHALIMMPOBAHUM MPOEKTa, OLEeHKe NPOABUXKEHUS U B APYrnX
cny4yasix, korga npMHMMAaloT CyLLLEeCTBEHHbIE pelueHus. OnbIT U UICTOpUYECKUE AaHHbIe O NpeablayLLMX NpoeKTax
UHULMMpYyoLen opraHmusaumm (cm. 8.3.1) AomkHbl BbITb MCNONB30BaHbl AN 3TON Lenu. BeixogHble AaHHble
3TOro npouecca oMmkHbl ObiTb 3adPUKCMPOBaHbI B MPOrpaMMe MEeHeKMEHTa pucKa, KoTopasa AoSikHa ObiTb
BKIMOYEHa B NNaH MeHeXXMeHTa NPoeKTa UM yrnoMsiHyTa B HEM.

[lnsa kakgoro onacHoro cobbITUs, CBA3aHHOMO C AENCTBUSAMU, MpoLeccamm, MPOoAYKUMEN, a TaKKe Bbl3BaH-
HOro B3aMMOAENCTBUAMU MEXY NPOEKTHON OpraHM3aLMen, MHULUNPYIOLLLEN OpraHM3aLuunein u 3auHTepecoBaH-
HbIMWU CTOPOHaMM, AOKEH ObITb MOEHTU(MLUMPOBAH U JOKYMEHTUPOBAH €ro NoTEHUManbHbIA PUCK.

VoeHTudumkaumnsa pucka ormkHa paccMaTpmBaTb HE TOMbKO PUCK OMaCHbIX COBbITUI, CBA3AHHBLIX C NOTe-
pen BpeMeHn 1 CpeacTB, HO U PUCK B TakMx cdpepax, Kak KayeCTBO NpOoayKUMK, 3aLlmTa, HaAeXHOCTb, npodec-
CMOHaribHas OTBETCTBEHHOCTb, MH(OPMALMNOHHbBIE TEXHONOrMK, Ge30MacHOCTb, 30OPOBLE M OKpYyXKatoLlas
cpena. NoeHTudpmkauus pucka gormkHa y4nTbiBaTbh 3aKOHOAATENbHbIE U perynupytoLlme TpebosaHus. Baanmo-
OEencTBus Mexay pasnuyHbIMU BO3MOXHBIMW ONACHOCTAMW Takke OOMKHbl OblTb paccMOTpeHbl. Bo3amMoxHbIe
OnacHoOCTU (C COOTBETCTBYIOLLIMM PUCKOM), CrieflytoLLIMe U3 HOBbIX TEXHOMNOMMI N COBLITUI, TakKe AOMKHbI OblTh
MAEHTMOMLNPOBAHDI.

JTro6o noeHTNOUMPOBAHHLIN PUCK C CYLLECTBEHHbLIM BO34ENCTBUEM AOIMKEH ObITh JOKYMEHTMPOBAH, a
TakKkKe OoJPKEH OblTb HA3HAYEH creunanucT ¢ OTBETCTBEHHOCTbBIO, MOJTHOMOYMSIMU U pecypcamMm 4J1is ynpasre-
HUS 3TUM PUCKOM.

7.7.3 OueHka pucka

OueHka pucka — NpoLEeCcC aHanmM3a 1M OLEHKN MOeHTUPULMPOBAHHOIO prUcka Ans NpoLeCccoB NPOEKTU-
pyemon npoayKkumn.

Kaxxabii naeHTUOULUMPOBaHHBIN PUCK AOMKEH ObiTb OLeHeH. [pn oLieHke JOMKHbI BbiTh YYTEHbI ONbIT U
[OaHHble NpeablayLLMX MPOEKTOB.

Kputepun n metofbl, UCMoOnb3yemble Arisi OLEHKWU, OOIKHbI ObiTb NpoaHanuanpoBaHbl. [omkeH 6bITbh
BbINOJTHEH KQ4E€CTBEHHbIN N, NO BO3MOXHOCTMW, KONMUYECTBEHHbIN aHanus.

M punmedyaHune — MmetoTcs pasfinyHble Ka4eCTBEHHbIe U KOJIn4YeCTBEeHHble MeTOdbl OLLeHKN PUCKa, NpuroaHble
[ONs BbINOMNHEHWS Takoro aHanmaa. OHM OCHOBaHbI Ha OLlEHKE BEPOATHOCTU NOABNEHNA U BO3ENCTBUS VI,D,eHTVId)I/ILlMpOBaH-
HOro pucka.
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YpPOBHM pycka, NpUeMIIEMOro A5 MPoeKTa, N MeToAbl onpeaeneHnsi MPeBbILLEHNS COMTacoBaHHbIX YPOB-
HeW pycKa LOMKHbI ObITb NOEHTUOULNPOBAHDI.

PesynbTaThl BCEX MCCNEQOBaHUN U OLEHOK AOIDKHbI OblTb AOKYMEHTMPOBaHbI M COOOLLEHBI COOTBETCTBY-
toLLLeMY nepcoHany.

7.7.4 O6paboTKa pucka

PelweHunsa o6 ycTpaHeHun, CHkeHUW, nepegave, pasgesieHum Unm NpuHATUmM pyucka 1 nraHbl UCNonb30-
BaHUSA BO3MOXXHOTO NPENMYLLIECTBA AOIMKHbI OblITb OCHOBAaHbI HA N3BECTHBIX TEXHOMOMMSX MU SaHHbIX MPOLLO-
ro onbita. Co3HaTenbHO MNPUHATLI PUCK OOMKEH OblTb MAEHTUMUUMPOBAH, a MPUYUHBLI €ro MPUHATUSA
OOKYMEHTUPOBAHBI.

MpennoxeHHoe NaeHTUMOULUNPOBAHHOMY PUCKY pELUEHNE OOIPKHO ObiTb MPOBEPEHO Ha OTCYTCTBUE He-
XenaTtenbHbIX BO3OENCTBUA NN HOBLIX ONAacCHbIX COBbITU NOCNE ero BbINOSTHEHNUS.

BblaeneHHble B rpaduke Bpems n/mnm 6iogxeT Ha HenpeaBuaeHHbIe 06CTOATENBCTBA NO yNpaBrneHuo
PUCKOM O0IDKHbI BbITb MAEHTUULNPOBAHBLI U YYTEHbI OTAENBHO.

Oco6oe BHMMaHMe Heob6X0OUMO yAenATb YCTPAHEHMIO pUCKa, CBA3AHHOIO C EVCTBUSAMM, NPOLIECCaMMU,
npoayKumnen n B3anMoaencTBUAMM MeXay NPOEKTHOW opraHnsaunen, MHULMNPYIOLWEN opraHm3aumen n 3anH-
TepecoBaHHbLIMW CTOPOHaMMU.

7.7.5 KoHTponb pucka

Mo Bcemy MpOEKTy AOMKHbI ObITb NMPOBEAEHbI MOHUTOPVHI M KOHTPOJSIb PYCKa Ha OCHOBE MPOLLeCCOB
naeHTnmkauum pmncka, oLeHkn pucka n obpaboTtku pucka.

[Mpu ocyLlecTBNEHMM MEHEXKMEHTA NPOeKTa cnefyeT y4ecTb, YTO PUCK MPUCYTCTBYeT Bceraa. lNepcoHan
cnenyeT NoowpATb K MOUCKY U naeHTudmkauum pmcka.

lMporpaMMbl MEHED)KMEHTA pMCka HeObXoOUMO nogaepKmBaTb B paboyem COCTOSHMN.

OT4yeTbl 0 MOHUTOPUHIE PUCKa NPOEKTa JOIMKHbI ObITh YaCTbIO OLEHOK MPOOBWDKEHNS.

7.8 Npouecchl, cBA3aHHbIe C 3aKyNKOW

7.8.1 O6wme nonoxeHus

Mpouecchl, cBA3aHHbIE C 3aKYMKOW, KacalTCs NONyYeHUst NPOAYKUUN AN BbINOMHEHUS NPoeKTa.

Mpouecchl, cBsA3aHHbIE C 3aKYMKOMW:

- NNaHMpPOBaHME 1 KOHTPOIb 3aKyMoK;

- OOKYMEHTMpOBaHne TpeboBaHUM K 3aKynkam;

- OLlEHKa NOCTaBLUUKOB,

- 3aKIOYEHNE KOHTPaKTa;

- aHanu3 KOHTpakTa.

MpumevyaHuns

1 TepMUHbI «3aKynkay, «cOop» Unu «npuobpeTeHne» 4acTo NCMOSb3YTCS B KOHTEKCTE pasaena.

2 Kak otmeyeHo B MCO 9000, nyHKT 3.4.2, TEPMUH «NPOAYKLMSA» OTHOCUTCSA U K MaTepuarbHOM, U K HemaTepuarnbHom
npoayKLmMun.

3 PykoBoacTBo no 3akynkam npuseaeHo B ICO 9004, nyHKT 7.4.

Hwmxe B HacTosiLem pasgene NpUMEHEH TEPMUH «OpraHn3auus» BMECTO TePMMHA «MPOEKTHAs OpraHu-
3auma».

7.8.2 NnaHupoBaHWe N KOHTPOJIb 3aKYNOK

HormkeH 6bITb NOArOTOBMNEH MaH 3aKyrnoK, B KOTOPOM YKa3bliBalOT 3aKyrnaemylo npoayKumio, u rpacumk
3aKynokK ¢ y4eToM TpeboBaHU K NPoayKUUK, BKIKOYas cneLmdukaLmio, Bpems 1 CTOMMOCTb.

Bcsa npogykuus, 3akynaemas onsi npoekTa, AormkHa ObiTb NOABEprHyTa BXOAHOMY KOHTPOJHO HE3aBUCUMO
OT TOrO, MOy4YeHa OHa OT BHELLUHNX MOCTaBLLMKOB UM OT MHULMMPYHOLLEN OpraHmM3auum («BHyTPEHHErO NocTaB-
WnKa»). BHewHre 3akynkn obblMHO MPOM3BOOAT B COOTBETCTBUM C KOHTPAKTOM. «BHYTpeHHss» npoaykums
MOXET ObITb NMOSTyYeHa C UCMOSb30BaHMEM NPOLIEAYP BHYTPEHHEro KOHTpons. [nsi «BHYTPEHHENY» NPOAyKUUM
HEKOTOPbIE MOMEHTbI BXOAHOIO KOHTPOSS!, ONMCAHHbLIE HUXE, MOTyT ObITb YMPOLLEHbI.

3akynka fomkHa G6biTb 3annaHMpoBaHa Tak, YToObl NPOEKTHas OopraHM3aumsi MOrfia KOHTPONUpoBaThb
MHTepdeNnchl 1 B3anMOAENCTBUS C NOCTaBLLMKaAMM.

HormkHo 6bITb NpefycMOTpeHO HeobxoaMMoe BpeMs ANnd AeACTBUIN, CBA3aHHbIX C 3aKynkow. [lormkeH BbiTb
MCMONb30BaH NpeablayLuin onbIT paboThl C MOCTaBLUMKaMM, YTOObLI N1aHMPOBATL CIOXHbLIE MOCTABKWU, Takne
KaK MoCTaBKM U3OeNun ¢ 60mnbLLIMM BPEMEHEM MOCTaBKM.

[na obecneveHns KOHTPONS NOCTABOK NPOEKTHasA opraHM3auus JOIMKHA perynsipHo NpoBOAMTL aHanm3
BbINONHEHWSI NOCTABOK, B NpPOLIeCce KOTOPOro crnefyeT cpaBHMBATL MNaH 3akyrnoK U AeNCTBUS MO 3aKyrnkam.
PesynbTaTthbl aHanusa JOMmKHbI 6biTb BXOAHLIMU AaHHBIMU AN OLEHKN NPOABUXKEHNS.
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7.8.3 [lokyMeHTpOoBaHMe Tpe6oBaHUM K 3aKynKam

B nokyMeHTax Ha 3akynKy AOSKHbI ObiTb MAEHTUDULMPOBaHBI MPOAYKLUMS, €€ XapaKTepPUCTUKUN, COOTBET-
cTBylolWMe TpeboBaHNS CUCTEMbI MEHE)KMEHTA KayecTBa U CBA3aHHAsi C HUMWU OOKYMeHTaums. [JJOKyMEHTbI
OOMKHbI Takke NpegycMaTpuBaTb OTBETCTBEHHOCTb MOKyMnaTens, onpeaensaTs CTOMMOCTb M AaTy NocTaBku
npoaykuum, TpedoBaHns ayauta (npu HEO6XoaUMOCTM) U NpaBa AOCTyNa B NOMELLEHUS NocTaBLmka. Tpebo-
BaHUS 3aKa34ymka OOIMKHbI ObITb OTPaXKeHbl B JOKYMEHTaX Ha 3aKyrKy.

[okymeHTbI (Hanpumep, «3anpoc pacLeHOK» ) A0SMKHbI ObITb MOCTPOEHBI TaK, YTOObI YNIPOCTUTL COMNocTa-
BMMbIE U1 NOSHbIE OTBETHI NOTEHLMANbHbLIX NMOCTABLLMKOB.

[OKyMeHTbI Ha 3aKynKy OOSPKHbI ObITb pACCMOTPEHbI A0 BbINOMHEHWS 3aKYMNOK C LIeNblo NMPOBEPUTDL, YTO
BCE CBfI3aHHble C U3genvem TpeboBaHust U Apyrue acnekTbl (Takue Kak OTBETCTBEHHOCTb NOKynaTens) NoiHOC-
TbtO ONpPeaerneHbl.

MpwumeyaHune—[Ona ganbHenwen nHpopmauum cm. MCO 9004, nyHkT 7.4.1.

7.8.4 OueHKa NocTaBLUNKOB

MocTaBLLMKM NpoeKTa OOIMKHbI ObIThb OLleHeHbl. OueHKa 4oSMPKHa MCCneoBaTh BCE acnekThbl MOCTaBLLMKA,
KOTOpble MOTYT BMUSATb Ha BbINOMTHEHNE NPOEKTa, TakNe Kak TEXHUYECKUIA OMbIT, BO3MOXHOCTUN NPOM3BOACTRA,
BPEMS MOCTaBKW, CUCTEMA MEHEMXKMEHTA KavyecTBa 1 (oMHaHCOBasi CTabMITbHOCTb.

lMpoekTHas opraHu3aums AoMKHa BECTU NepeyeHb 0400pEHHbIX NOCTaBLLMKOB. [lepeyeHb MOXET Takke
BECTU MHULIMMPYIOLLLAA OpraHu3aLns u nepegasaTb €ro NPOEeKTHOW opraHmM3aLuuu.

MpumeyaHune—[na ganbHenwero pykoBoACTBa Mo oueHke nocTtaBwimkoB cM. MMCO 9004, nyHkThbl 7.4.2 1 8.4.

7.8.5 3aknoveHne KOHTpakTa

B npoekTHOW opraHm3aumm gormkeH bbiTb pa3dpaboTaH NPoLEeCcC 3aknioYeHns KOHTpakTa ¢ NoCTaBLUUKaMMu.
KoHTpakT gomkeH yaoBneTBopaTb TpeboBaHMSIM CUCTEMbI MEHEAXMEHTA KayecTBa npoekTa 1, npu Heobxoan-
MOCTW, MONUTUKE U Lensam B 0b6nacTu KayecTBa NnocTaBLLyMKa.

Bce oTknoHeHus oT cneuundukaumm B NpeanoxeHnn NocTasLLUMKa OMKHbI ObITb MAEHTUMULMPOBaAHbI U
yuTeHbI B ero oueHke. OTKIOHEHNS OT cneumndmrKaumm n pekoMmeHaaLmmn no yrnyyleHno A0MKHbI ObITb yTBEPXK-
OeHbl MpU yTBEPXXAEeHUN cneuundmrkaumm.

OueHka CTOMMOCTM NPeanoXeHnst JOImkHa OblTb OCHOBaHa He TOMbKO Ha LeHe MOCTaBLuMKa, HO U Ha
OPYTVX CBA3aHHbIX 3aTpaTax, TakuX Kak 3aTpaThl Ha onnaTty NMUEH3NI, onepaumii TEXHUYECKOro 06CnyXMBaHus,
TPaHCNOPTUPOBKN, CTPaxoBaHUs, TaMOXeEHHOro cbopa, obMeHa BanioThl, a Takke KOHTPOrs, ayauTa u paspe-
LUEHWIN Ha OTKITOHEHWS.

[oKyMeHTbl KOHTpaKTa OOIMKHbI ObiTb NPOBEPEHbI C LiENbio rapaHTMpPOBaTh, YTO OHWU BKNIOYAOT B cebs
pes3ynbTaTbl BCeX NpeABapuTernbHbIX NEPEroBOPOB C MOCTABLUUKOM.

Mepen 3aknoyeHneM KOHTpaKTa Ha NOCTaBKy NPoAyKUUKM AomkHa BbiTb OLeHeHa cucTemMa MeHeKMeHTa
KayecTBa NOCTaBLLMKA.

7.8.6 KoHTponb KOHTpakKTa

KoHTpOnb KOHTpaKTa Ha4yMHaloT NPU COCTaBNEHUN KOHTPAKTa U BO BPEMSI COrMaLLEeHNsi O HAMEPEHUSX.
HormxkHa BbITb paspaboTaHa cuctema, rapaHTMpYyHoLLas, YTO YCNOBUS KOHTPaKTa, BKNovasi Heobxoammble Aathbl
N OTYETbI, BbIMOJTHEHBI.

KoHTponb KOHTpakTa AOMKeH NpegycmaTpuBaTh YCTaHOBIIEHME COOTBETCTBYHOLLMX AOrOBOPHbBIX OTHOLLE-
HUIA N 0600LLEHNE pe3ynbTaToB 3TUX OTHOLLUEHUI B MEHEXKMEHTE BCEro npoekTa.

Heobxoanmo BeCTM MOHUTOPUHI 3pPEKTUBHOCTM NOCTaBLLUMKA MO NPOBEPKE BbIMOSTHEHNS UM YCIIOBUN
KOHTpakTa. Pe3ynbTaTbl MOHUTOPUHIa OOMKHbI ObITb HanpaBneHbl NOCTaBLLMKaM.

[o 3aBepLueHns paboT No KOHTpaKTy He0H6XO0AMMO NPOBEPUTL, YTO BCE YCMNOBUSA KOHTPAKTa BbINOHEHbI
1 obpaTHasa CBSA3b OTHOCUTENBHO 3(PHEKTUBHOCTM NOCTaBLUMKA ANS aKTyanusauun nepeyHst KBannuumpo-
BaHHbIX NMOCTABLLUKOB MNofy4eHa.

8 U3mepeHusn, aHann3 u yny4dweHune

8.1 Npouecchbl, cBA3aHHbIE C YNy4LLeHUAMU

HacTtoswuin pasgen coaepxut pekoMeHaaunm Ans MHULUUPYIOLLEN U NPOEKTHOWM OpraHu3aLmi.

WMunummpytowas n npoekTHas opraHvM3aumy AOIMKHbI MCMONb30BaTh pe3ynbTaTbl U3MEepeHni 1 aHanmaa
OaHHbIX MPOLECCOB NPOEKTa U NPUMEHSATbL KOPPEKTUPYIOLME U NpeaynpexaarLmve AeicTBusi, Metogbl npea-
oTtBpaleHuns notepb (cm. MCO 9004, nyHKT 8.5), UTOObLI CNOCOBCTBOBATL NMOCTOSTHHOMY YITYULLEHNIO TEKYLLMX
1 ByayLmnx NpoeKkToB.
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Mpouecchl, cBA3aHHbIE C yITy4LLIEHVNEM:

- U3MEPEHME U aHanus;

- KOppeKTupyloLLme OeNCTBUA, npeaynpexaarLume AecTB1S U NpeaoTepalleHne noTepsb.

8.2 UamepeHue n aHanus

WHuumupytowaa opraHnsaums OOMKHa rapaHTMpoBaTth, YTO U3MepeHue, cbop 1 Banuaaumsa OaHHbIX
pesynbTaTtuBHbl U 3P(EKTUBHBI, a Takke NO3BOMSOT MNOBbILATL IPPEKTUBHOCTL OpraHM3aLun, yaoBneTBo-
PEHHOCTL 3aKa34vMka U Opyrmx 3anHTepeCcOoBaHHbLIX CTOPOH.

Mpumepbl namepeHns ahEKTUBHOCTH:

- OLeHKa OTAeNbHbIX AENCTBUN N NPOLECCOB;

- ayauT,

- OUEHKa (haKTUYECKM MCMONb3yEeMbIX PECYPCOB, MX CTOMMOCTM U BPEMEHM MOCTABKU MO CPaBHEHUIO C
nepBoHaYarnbHbIMK OLleHKaMK;

- OLEHKUN NpoayKLnK;

- oueHKa 9P eKTUBHOCTM NOCTaBLUUKA;

- OOCTWXKEHWNE Lenen NpoeKTa;

- YOOBINETBOPEHHOCTL 3aKa34uMKOB M APYINX 3aMHTEPECOBAHHbBIX CTOPOH.

MpwumedyaHune— [ns gansHenwen nigpopmaumm cm. UCO 9004, pasgen 8.

PyKkoBOACTBO NPOEKTHOWM OpraHn3auum SOSMKHO rapaHTUpOBaTh, YTO OTYETbI O HECOOTBETCTBMSAX B NPO-
EeKTUpyeMOn NPOAYKLIMM M NpoLLeCccax NpoeKTa NpoaHanu3npoBaHbl, UCCNea0BaHbI M UCMOSb3YIOTCA Kak AaHHbIe
ansa ynyduwenus. NpoekTHas opraHu3aumsi BMECTe C 3aKa3uMKOM [OSDKHA peLunTb, Kakue HeCOOTBETCTBUS
OOMKHbI ObITh 3aperncTpupoBaHbl 1 kak OyayT NPOKOHTPOMNMPOBaHbI KOPPEKTUPYIOLLME OEACTBUS.

8.3 NocTosiHHOe ynyulueHune

8.3.1 NocTosiHHOE ynyulleHne cunaMmm MHULMUPYoLLen opraHM3aum

Munummpytowas opraHnsaums gormkHa onpegennTbe MHopMaumio No NnpoekTaM, KOTopyt HeobxoaMmMo
u3yyatb (ganee — npoekTHas MHdopmaums), a Takke OOIMKHA YCTaHOBUTb CUCTEMY ANS UAeHTUdmnKaLumm,
cbopa, xpaHeHnss, 0OGHOBMNEHMS U NMOMCKa 3TON MHpOPMaLINN.

WHuummpytowasa opraHnsaums OMKHa rapaHTUpoBaTh, YTO cucTeMa ynpasneHus nHdopmavmen, npea-
Ha3HayeHHas aAnga naeHTurkauum n céopa NpoeKkTHOM NHopMaLLMK, UCNOMb3yeTcs ANs yny4lleHns npowec-
COB MEeHeKMEeHTa NpoeKTa.

MHuummpytowaa opraHnsaumst JOMmKHa BECTU NepeyeHb, B KOTOPLIA BKMOYAKT MAEHTUHOULNPOBaHHbLIN
CYLLECTBEHHbIV PUCK NO K&XA0MY MPOEKTY.

Munummpytowas opraHvMsaumst OSKHa rapaHTMpoBaTh, YTO yMeCcTHas WHopMauns UCMOoNb3yeTcs B
Opyrux npoekTax.

YMecTHas uHdopmMaums, Heobxoanumas ans UccriefoBaHuin, MOXET ObITb MOfyvYeHa U3 NPOEKTHON UH-
dopmaLmMn NpoekTa, BkItovas obpaTHy CBA3b OT 3aKa3yMKOB U APYrMX 3anHTEepeCcoBaHHbIX CTOPOH. NHop-
Maums Ans UccnegoBaHMM MOXeT OblTb NonyvyeHa M3 ApYrmx MCTOYHWMKOB, TakKuMX Kak MpOEeKTHble dannbl
perncrTpaumm, COOTBETCTBYIOLLME pa3fenbl OTYETOB, TpeOOBaHWs pe3ynbTaToB ayauTa, aHanu3 AaHHbIX, Kop-
pexkTupytome n npegynpexaatowmne gemcTemg n aHanua npoekra. lNepea ncnonb3oBaHnem 3Ton MHopmMaLmm
MHULMMPYIOLLIAs OpraHM3aums JormkHa yoeauTbCa B ee NpaBoOMEPHOCTMU.

[o 3aBepLUeHNsa NpoeKTa NHULMUPYIOLLAA OpraHn3aLms OoKHa NPOBECTU JOKYMEHTUPOBAaHHbLIN aHanm3
3 heKTMBHOCTU NPOEKTA, BLIAENAS OMbIT, KOTOPbIA MOXET ObiTb MCMOMbL30BaH B APYrux npoekrtax. naH
MeHeKMeHTa npoekTa JomKeH ObiTb MCNOMNb30BaH Kak OCHOBAa AN nposefeHns aHanmsa. [1o BO3MOXHOCTH
B 9TOM aHanu3e AOMKHbl y4acTBOBaTb 3aKa34Mkn 1 Opyrne 3anHTepecoBaHHbIE CTOPOHBI.

MpumMeyaHue— [Ina NpoekToB ¢ GOMbLIMMM CpokaMu pa3paboTku HEOBXOAMMO NPOBOAUTL NPOMEXYTOUHbII
aHanmus, 4ytobbl yny4leHue 6bino Gonee ahHEKTUBHLIM Y CBOEBPEMEHHBIM.

8.3.2 NocTosiHHOE ynyudlleHne cunamMm NPOeKTHOW opraHu3auum

[MpoekTHas opraHM3auusa OormkHa pa3pabaTtbiBaTb CUCTEMY YNpaBreHus NpOeKTHOM MHdopMaLuuen ons
BbINOMTHEHMS TPEBOBaHNIA UHMLIMMPYIOLLIEN OpraHM3aunn.

[MpoekTHas opraHu3aums OOmKHa rapaHTUpoBaTh, YTO NPOEKTHast MHOpPMaLIMS, KOTOPYIO OHa nepefaeT
WHULMNPYIOLLIEN OpraHn3aumm, SBNAeTCs TOYHOW U NMOMHOMN.

lMpoekTHasa opraHM3aunsi JOJMKHA OCYLLECTBIIATh YIydLEHWs, MCNOMNb3ys NPOEKTHY HopMaLumio, no-
NYYEHHYIO C MOMOLLBIO BbILLEYNOMSHYTOW CUCTEMBI.

MpwumeyaHwne—[Ona gansHelwero pykooactea cm. MCO 9004, nyHkT 8.5.
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FOCT P UCO 10006—2005

Mpunoxexue B
(cnpaBo4HoOe)

CBefieHMA 0 COOTBETCTBMM HaLMOHalbHbIX cTaHAAPTOB Poccuiickon ®enepaumm
CCbINTOYHbIM MeXAYHapoAHbIM CTaHAapTam

O603HaYeHme CCbINOYHOro 0O603HaYeHre N HaMMEHOBaHNE COOTBETCTBYHOLLENO HALMOHANbHOrO cTaHdapTa
MeXAyHapoaHOro craHgapTa Poccuiickon ®eaepavmm
MCO 9000:2000 [OCT P NCO 9000—2001
Cuctembl MeHegXMeHTa kadecTBa. OCHOBHbIE MONOXEHWS U CroBapb
MCO 9004:2000 FOCT P NCO 9004—2001
Cucrtembl MeHeXXMeHTa kavecTBa. PekomeHaauum no yny4deHno 4eaTenbHOCTU
MCO 10005:1995 *
MCO 10007:2003 *
NCO/TO 10014:1998 [OCT P NCO/TO 10014—2005
PykoBogsiLme ykasaHus no ynpaBreHnio 3KOHOMUKOW kayecTBa
MCO 10015:1999 *

* COOTBETCTBYIOLMIA HaLMOHanbHbIN CTaHAAPT OTCYTCTBYeT. [Jo ero NpuHATMS peKoMeHAyeTCs MCMofib3oBaTb
nepeBof Ha PYCCKMA A3blK AAHHOMO MeXAyHapoAHOro craHgapTa WiuM rapMOHWU3VMPOBAHHBIN C HUM HaUMOHambHbIN
(rocypapCTBEHHbIN) cTaHAapT CTpaHbl, HA TEPPUTOPMU KOTOPOW NMPUMEHSIeTCH HacToawmn ctaHaapT. UHdopmauua o
HanuunMn nepeeoda AaHHOrO MeXOyHapoAHOro cTaHgapTa B HauMoOHanbHOM doHAe CTaHAapTOB WM B MHOM MecTe, a
TaKKke WHopmauma o AEVCTBUM Ha TEPPUTOPUM CTPaHbl COOTBETCTBYIOLLErO0 HaLMOHANbHOrO (rocyAapCTBEHHOrO)
cTaHgapTa MoXeT ObITb NpuBeAeHa B HaLMOHAsbHbIX MHPOPMALIMOHHBIX AaHHbIX, AOMOSHAOLWMX HACTOALLMI CTaHAapT.
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YK 658.562.014:006.354 OKC 03.120.10 T59 OKCTY 0025

KntoueBble crioBa: MEHEOXKMEHT pucka, NpoeKT, NPOeKTHaA opraHn3aunda, UHMUmMmpyrowiaa opraHmn3auma, npo-
LIECCbl NpOeKTa, obnactb NpUMEeHeHNA NPoeKTa, NOCTOAHHOE yny4lleHne




