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[Mocne Brixona ocHopomnosarawowei padorsl P. Karniana u [I. Hoprona cbaiaHcupoBaHHas
cucTeMa noKasaTesiei npruobpesia LIMPOKYIO MOMYJISIPHOCTD B e/IoBoM Mupe. Jlo sToro
MHOTHE KOMITAHHH OPHEHTHPOBAINCH B CBOEH JEATEIBHOCTH NMPEUMYIUECTBEHHO Ha TEKyLIHe
(hMHAHCOBBIE LIE/IH, KOTOPbIE C/1a00 YBSI3bIBAJIMCH C HOJTOCPOYHBIMU LEIAMM KoMnanuu. Kak
TMpaBJIO, TO MPUBOJIWIIO K Pa3pbiBY MeXIy pa3paboTKOM cTpaTernu KOMIaHUH U ee
npakTHYecKo# peanusauneii. CTpaternyeckue KapThbl, MOCTPOEHHbIE HA OCHOBE CHCTEMBbI
cOaaHCUPOBAHHbBIX MOKa3aTe/ei, JAI0T MOMHOE MPE/ICTABICHUE O MOTOXEHUM KOMITAaHUH,
oTpaxasi He TOJILKO ee (DHHAHCOBBLIE BOSMOXHOCTH, HO U OTHOLIEHUSI C NNOTpebuTENsIMY,
OpPraHU3aLMIO BHYTPEHHUX OM3HEC-TPOLIECCOB, N1EPCTICKTHBbI Pa3BUTHA U O0YYEHUS.
Crpaternueckne XapThl 00ecneunBaloT KOHIEHTPauNo YCHINH MEREUKEPOB Ha JOCTUXKEHNA
ycriexa B OyayiieM, a c/ieIoBATENbLHO, BylyT MHCTDYMEHTOM YIIPaB/IEHYECKOrO KOHTPOJIS U
PEANM3ANYN KOPIIOPAaTVBHOW CTPATEruu.

B 3T0# KHMIe aBTOPHI NOAETHINCH CBOMM HOraThiM OTLITOM BHEIPEHHUA cOATaHCHPOBAHHOM
CHCTEMBI TIOKA3aTE/IEN B Pa3/TMYHBIX KOMIAHUSIX, NOAPOGHO OMMUcaiu 3Tanbi ee pa3paboTku 1
BHeApeHus. PaccMOTPeHbI MHOTOYUCIEHHBIC TPUMEPDI U3 PEAIbHOMW AEI0BON XU3HU
komnanuit ABB, Coca-Cola, Electrolux, British Telecom, Nat West, Skandia, Volvo.
Crparernyeckuii KOHTPOJIb Ha OCHOBE cHATaHCHPOBAHHON CHCTEMBI MOKa3aTelel 10JIKeH
J1aTh MOJIHYIO U IMHAMHUYHYIO KapTUHY DM3Hecd BCEM COTPYAHUKAM KOMITAHUH, ONPEIEIUTh
JICHCTBUTEIbHbIE CTPATETMYECKME LIETH, OTTUCATh BOBMOXHOCTH NNPUMEHEHUS MOJIy4EHHOH
MH{HOPMALIAW VI aJanTallik KOMIIaHWM K YCA0BUSM ObICTPO W3MEHSIIOMEHCs Aei0BOM
Cpensl.

[TpuBeieHHbIN B 9TOM KHUIE aHAIU3 BHEAPEHMS W UCTIONBL30BAHUS COATAHCUPOBAHHOM
CHUCTEMBI [TOKa3aTeNei MOXeT ObITh MOJIE3EH He TOJIBKO KOMMEPYECKMM KOMIIAHUAM, HO U
JMOGBIM OPraHU3alHUsIM, CTPEMSILIIMMCS YCOBEPIIEHCTBOBATH CBOK) CHCTEMY YIIPaBIICHHSI.
LLIupoko paccMaTpUBalOTCS TAKXKe BOMPOCH H3MepeHUst 3)eKTUBHOCTH e TETBHOCTH,
YIIPARIEHYECKOTO KOHTPOJIS, CONEepXaHuA U pa3paboTKy NeJIOBOM CTpaTerum,
CTPATErMyueCKOro UIAHUPOBAHMS, PEATH3ALIMN CTPATEeIMU HA NPAKTHKE, YIIPaBIeHNs
3HAHWAMU, MHTEUIEKTYaNbHOTO KannTana v yrnpasieHns KauecTBOM.
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