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[Mocne Brixona ocHopomnosarawowei padorsl P. Karniana u [I. Hoprona cbaiaHcupoBaHHas
cucTeMa noKasaTesiei npruobpesia LIMPOKYIO MOMYJISIPHOCTD B e/IoBoM Mupe. Jlo sToro
MHOTHE KOMITAHHH OPHEHTHPOBAINCH B CBOEH JEATEIBHOCTH NMPEUMYIUECTBEHHO Ha TEKyLIHe
(hMHAHCOBBIE LIE/IH, KOTOPbIE C/1a00 YBSI3bIBAJIMCH C HOJTOCPOYHBIMU LEIAMM KoMnanuu. Kak
TMpaBJIO, TO MPUBOJIWIIO K Pa3pbiBY MeXIy pa3paboTKOM cTpaTernu KOMIaHUH U ee
npakTHYecKo# peanusauneii. CTpaternyeckue KapThbl, MOCTPOEHHbIE HA OCHOBE CHCTEMBbI
cOaaHCUPOBAHHbBIX MOKa3aTe/ei, JAI0T MOMHOE MPE/ICTABICHUE O MOTOXEHUM KOMITAaHUH,
oTpaxasi He TOJILKO ee (DHHAHCOBBLIE BOSMOXHOCTH, HO U OTHOLIEHUSI C NNOTpebuTENsIMY,
OpPraHU3aLMIO BHYTPEHHUX OM3HEC-TPOLIECCOB, N1EPCTICKTHBbI Pa3BUTHA U O0YYEHUS.
Crpaternueckne XapThl 00ecneunBaloT KOHIEHTPauNo YCHINH MEREUKEPOB Ha JOCTUXKEHNA
ycriexa B OyayiieM, a c/ieIoBATENbLHO, BylyT MHCTDYMEHTOM YIIPaB/IEHYECKOrO KOHTPOJIS U
PEANM3ANYN KOPIIOPAaTVBHOW CTPATEruu.

B 3T0# KHMIe aBTOPHI NOAETHINCH CBOMM HOraThiM OTLITOM BHEIPEHHUA cOATaHCHPOBAHHOM
CHCTEMBI TIOKA3aTE/IEN B Pa3/TMYHBIX KOMIAHUSIX, NOAPOGHO OMMUcaiu 3Tanbi ee pa3paboTku 1
BHeApeHus. PaccMOTPeHbI MHOTOYUCIEHHBIC TPUMEPDI U3 PEAIbHOMW AEI0BON XU3HU
komnanuit ABB, Coca-Cola, Electrolux, British Telecom, Nat West, Skandia, Volvo.
Crparernyeckuii KOHTPOJIb Ha OCHOBE cHATaHCHPOBAHHON CHCTEMBI MOKa3aTelel 10JIKeH
J1aTh MOJIHYIO U IMHAMHUYHYIO KapTUHY DM3Hecd BCEM COTPYAHUKAM KOMITAHUH, ONPEIEIUTh
JICHCTBUTEIbHbIE CTPATETMYECKME LIETH, OTTUCATh BOBMOXHOCTH NNPUMEHEHUS MOJIy4EHHOH
MH{HOPMALIAW VI aJanTallik KOMIIaHWM K YCA0BUSM ObICTPO W3MEHSIIOMEHCs Aei0BOM
Cpensl.

[TpuBeieHHbIN B 9TOM KHUIE aHAIU3 BHEAPEHMS W UCTIONBL30BAHUS COATAHCUPOBAHHOM
CHUCTEMBI [TOKa3aTeNei MOXeT ObITh MOJIE3EH He TOJIBKO KOMMEPYECKMM KOMIIAHUAM, HO U
JMOGBIM OPraHU3alHUsIM, CTPEMSILIIMMCS YCOBEPIIEHCTBOBATH CBOK) CHCTEMY YIIPaBIICHHSI.
LLIupoko paccMaTpUBalOTCS TAKXKe BOMPOCH H3MepeHUst 3)eKTUBHOCTH e TETBHOCTH,
YIIPARIEHYECKOTO KOHTPOJIS, CONEepXaHuA U pa3paboTKy NeJIOBOM CTpaTerum,
CTPATErMyueCKOro UIAHUPOBAHMS, PEATH3ALIMN CTPATEeIMU HA NPAKTHKE, YIIPaBIeHNs
3HAHWAMU, MHTEUIEKTYaNbHOTO KannTana v yrnpasieHns KauecTBOM.
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JftejHidziddj- R(Rdelsjtea s ¥ f COC By kl-2 & Mwyo
dzr » Mt ddsmly Misesdy t©j MY sdzH j dzls s
ttOLodlsdy tkttOifflsd fteso jHjdedzr § Mt
Co®Rf Odedd o dagj 'i?2 Hd&w dkkzyjddvw &O

sdodz » tjLIzd SOl .

fodzsy jddw o lsteOfmdzd

tOLodIsdw
[ OLtcOBssABe o utso d3j Misdz" 2 MmJj &3 dzOte 1-2 Mmj d3d dzO 6 ©
NHydedd dBdMMdd dej ¥ stedsOdz! dg" = dzd H Jj ety dIsj dz' detsBIs H ez

COYHM 2

Jfteinjdjdeddj Cuj &3ddzOte, fetsotsHdd3" ‘1-2 Hdaw
Oy j Clbtse HJWIs IststRj dzj HY J te Odge d3d ydizlzc
Codi3f Oded d sdodzs?2 cwkzdfr d dzd-

sfrls odej Hicj dedw f tets,

yj médrms COtls
rdsodczdL Oydw &uj 3ddzOte o Istsd 3§ Mtud. dady §
Cod3f Odedd Hdzv W sOfJ 2
Ofmf jSltse HjWIs,
sftej Hjdzj Gl j G-t
Meda yjdzj?2
JitejrHjdzjdedj Ciaj B3ddzOte (L sOf 4) 1 €dzs yow otej digw
WOoClktstetse kMt j! LOyds 1 &BQ@BOH:
t OLtOBISCO Mdfivj BddzOte (1 sOf 4), JatsHdls o - tor
LOIsjdzj2, o"wod[HMOSCHIBgter 2 fJjtcjter L Odadz" 2 Hdzw L |
yd dziiptizj H filse jdedz' L sdd3d L IsOf Osd BT 9 Oj ftetslsd o dets 3 -8 dzl

Li2, MecdkzOMmtse ( rec
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Y4 dzj 2
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(C[fdMOded)] oqHERMUGA L k] B § §6d)d ted,) desdsoe
o tej 3w dadzjtf da

[fLjHjdzjded] CJjHdsy]ddY Gkojlsmi j EmkOdOs (
4§ dzj 2 L Oyd® fsjClO do
dz' 7 fBHE©OL HJ dzj dzd 2

10 tOLtOBSCO Ydzy slstsoadlsmw dddydoldn J kEMlsOdOs

ftedwisd? NHESEts fBHIGOL Hj dzj daqd
11 Jl daitej dzdj Ml Oll sMisswdader 2 Ctsdzstetsdzy § EkZMlsOdzOo «
MSdn SOl Ctso sH s odsjdgizjsHsy | s o

Cuvol 1. JrtrrcecfJoeoiRr motdsovrtram Jufapr1ufeur s
lvurtsdy I RurRe Jut o[ R, (JJR s{fIVPOILRR I 178

Ajd 18 stolss@tfc®o Odzdj J HJ dats ¢ s Bdelsdzfwy d s detsind Is §
dz' » thejddsflsj?2 dd btjetsoOdd?2, ftjHi Weodw jdgr n ¢
YjbbSts] tfftejHjdjdd] bjSkhjects fodsyjddy d twodd ¢t
BslSCO jHddsets &daj dzedv 5 kWi ©wOLodldy lsttOfdd o
HJ Y dzlz® sy dzticcOr cdtsIsC d dBdmMMmdd StsBf Odedd- d 4 d Mistc ©

M teOL dZOY WisteBO 1 totsd jficpriaf{ovd HiZIOEE? dztc b tEflsizls j too 6
d iz j flse j dzagg dzfpH sistf O 3d ¢ sd3f Odzd d 0O bOECYJ M dz
dzdH jteOdBBd dL ©OLddyds = § BSHtEOL Hj dzj dzad 2 .
l1tod Htetse j HJ ded Jf ts efidsH) fedB® ¥ MWistce 3 tetso O s odHjddj €t
sldzdudlsj dz dz 7 e j ddesflsj2 M MOB 7 tOL dzd ydz' o L
st d mOdzedzr - dzd 3 4§ BB HJ dzg 2 ftod ¢ sH dz Hdzw 4 Isdna yJd dzj 2.
sts ftojoteOh Osls dRn o Mot jBOL dr | szl GdrMdz@lsster o
¥ Ol fAteh j2 Slsf tcOo dats 2 stsy¢ ts?2 fted or tOBSISE § OHJ ¢
] &ZzOh d LOHOYd dzgj orntHdl kZcedzzB dzj dzder 2 MlstcOIsj ¢ dyj f
i3 IstsH 9 BsHj &zdtetseo Odzd W Mdlszoydd tslstcOmezd 9 e OdBRE O
BBy sdls: YdsHists dals@ d @3 Ilste Os j e dyd ME e s 0dzOdzd L O Btsdz! h
B H JSWOT-OdzOdzd L © ( d dz! dzr § d MmMdzOBT § Mils stctsdzr CtsdzeC Iz
EctotsAndrews[ 1980] , tcOL tc OB 550 ZdBGIMs 99 (dB@NO dzj3 . 49 7. 0
Mo3uTuBHLIE HeratugHue
BHyTpeHHue KoHkypeHTHbie KOHKYpPEHTHbIE
npe1MyLiecTsa HepoCTaTku
KoHKypeHTHble KOHKYpeHTHbIe
Brewume BO3MOXHOCTH pHCKM

tdfig.. 4. [ B8MQT@dZOdZdL O

R M s 5 Y. @R SAndrews, The Concept of Corporate Strategy, 3rd ed.

(Homewood, IL: Irwin, 1987).1 tcd o j Hj dzts M t©OL " jddWw dLHOIj dz2 Mise O
McGraw-Hill.



4 fdBshi 8 12 BsHjdkd StBfOdkdY ©OLteOB O’ o (
LOYydd odezlstcj deded s toj Mztemtse ( Md,dz @ JsOYy Nz |
dmMfsdz Ltso Oz oL BBy desflsj2 odzjhdzj2 HJ dztse 52
oL By dzsflsd d bethLEBHd [ROEIOEiESEg®80Y tsj HMls O
oddz Moty Yofbdvtedkzs KsHjd fwisd Cdsyje' s Cf
MOk tedo O] Isfgy! L P ddyddssdzsiisd S sif Odedf s fMistl:
dzd?2 o ltOmMdd jj WYWeEdSydsddttse Oddw (tdfm. 3.5
Ha BCTyMNEHue
B OTpac/b
Yrpoza nosenenus
HOBLIX KOHKYPEHTOB B OTPaCc/u
KonkypesTHoe X - ,  KokypenTHoe
‘ ﬁgglr'::u";xos g‘:’%‘;‘{‘u ‘ mameﬁ
Mocrasuiuku -4—— TNokynatenu
g, KoHkypenuma mexay wg ;
yxe ;
Yrpoaa nosignenus A

TOBapOB-3aMeHUTENel
WM YCNYT-3amMeHnTened

Tosapy
3aMeHUTEN ]

tdm. 3.5. { SH ] dz! fwisd CtdeSlztej dzlsdg” = Mmd dz, sfted HY
ol j dz¥ detsls! Ctdi3f Oded?2 tslstcOMmdzd

R Mistsydecfetd. 0 j Hijtat@s te j N § dzei 'O ls j dAf 1 stz Bighael

E. Porter, Competitive Advantage: Creating and Sustaining Superior

Perfonnance (New York: Free Press, 1985).

Clisls fsHAattH fjtoj Cdzs yddz o ded 3Odedjy d-Mmdzj Hise O
flse j dzdets C a3 Odzd 2O OdzOczd L S5zl Ztej dalsdats2 M Is
] SChdu880f &OYSdjc sHIH0 &O®Isddhv- oL o Ols
sted j dzZsdtetso Odzdes Bz f sHRtsHE © ©OLKOBKISS ] MisteOls,
p0ljdzj?2 BYwWlk' BCOLOLIM' odizlstej dededj toj Mktemr

sls jj odaghdzaj €5 Hj dzfs o] Wernsrfels084:Bamneydtgo1,Col s . 3. 6
lis & Montgomery 1995].

14 Sbtster j  dMmidzj Hise Olsj dzdls tsh) ulipitdsj O+ disd d3 -Isdisjlsy Hifizts HA3H
&z SWOTOd&z0dzdL © o dssHjdz' ¥ fwisd SCStsdlhktej dsde 7
dztsh j degdw i fts odaj " dzgj 2 HJj dzso Y shpahdHas®d Ot d3tin® dad)
CodS btoj delsdes) ftoj Bkzh jMmlsots 2O mdzso j o dezlste] «



I 199EBHOA | . mi d3Hdmel& Prahalagd tcI0GIODMOH @ IsOCY ] Htkzed]
tr ©OLodoOdzd 1 Isk Stdzyd fyde, dmf sdz? L M. jtedsddz " B
[ 5 dej SBtstets?2 MiIsjjded { Isd efirigidd) diEshpdadssr CodgblzEsds) W SiBGs tSied
C ©OLtOBBIS] MbttOIsjedd.

dran4 Bui6op cTparterim, MakCUMansHo
3¢beKTUBHO UCNONb3YIoWe
BO3MOXHOCTH KOMMaHWK Crparervs
BNR YCNelwHbIX AeACTBUHA
B €€ ANOBOM OKPYXEeHIUM

9ran3 Ouewka noteHuuana
dopMupoBaHua MoTeHuman 3agoesaxna
Pecypcos v BO3MOXHOCTEH, YCTOMYMBOFD KOHKYPEHTHOTO

HeoBXoAUMBIX npenmMyLiecTa
DA 3aBOEBaHUA W YAEPXaHUs 9ran5 Onpenenenue HeOCTaIOLLMX
KOHKYPEHTHOrO NpeuMyLecTea pecypcoB WHeecTUposaHue
8 0GHOBNEHUE W NONonHeHue
pecypcHoit 6a3bl KOMMaHKK
J1an2 OnpepeneHne BO3MOXHOCTEN
NI BoamoxHocTH
(470 KOMNaH1s MOXET fenaTb?) 5
- A
Sran 1 Onpepenerue pecypcos
KOMNaHUM U OLieHKa
KOHKYPEHTHbIX MPEUMYLLIECTB Pecypcut gii

1 HEAI0CTATKOB M0 CPABHEHMIO
C KOHKYDEHTaMu

tdfp. 3.6. [BhOoOvs@gjdOdehekipscts O0dzOddL O
R M Is ts y.d®dbert M. Grant, Contemporary Strategy Analysis (Oxford: Blackwell Publishers,
1993),p. 120. lEBddSEjlMmMw M ttOLtejh jddw OosltstcO.

1 cO9 H O, LIsO Isjtedw dzgy ftoj HdzZOL dzgOyJ dzO H dzv t©OL 60O
MOl jedujMSdn § zOdss. | &jMmsts {IscEts 4 Osltstr
Zso d2, MmMyismsembsoks hdi ©OLodlkds d&dunpEjSidasizd S 5o
B hdzj dzgdw COC wMmdser YwsofjHdsj odets ftodded BOj B 7 toj!
. 1 twjLkd! O] C(tBfOddY ftdsBtejlsOjls HJZOBIL
R HAv kM jh ds? OB’ o Bd hddinkse ] slttOmdj 2

sttO2dzi XN J ZOIsj dz! dzs HEBS ] fdieFr EOks oo ML HdzO dzd;

n nafBHJ ddzj dzdv, o tMmtsej dzdzsMmisd dzj MisOdzH Otelsdz" § Ists
dn dmysd Lo Ols! HdY (e jHjddy MmjdddkOLd dO ]
ftejHMsOo dzw jIs M2 Mtyjlkoddj dhhmdjHtsesOdd?2 d d¢
ZdyPpdizd MesbbtezHdd S ORd t©WOL dzdyds » kttsodzj 2 Btec OdedL O
qLBj3YOl! HOodzjdgd¥ 2O ddalsjteo! s qiekzjdsr 2 -d Gsdzydls:
MlsOo dzj dedz’ | otftetshmr , &y ds d&Oyddols! ddsjtes! s f
90 j2 IsySd Ltejddvw,v dOYtuc@pdaj dzaf v B lo®f JBY" s ot dd
SOCts? otftesfy foBEEOjls or wodls! SHdstetsH dats i ls d3dz
LssdBlz daj tojCtdjdHE,jlsMY GHdSL ZOYydks sSftejHj dvis:
"sktOfd 5" ddzd "BEHEMJE" . lwjdKkh jfMsets Bdjj OB
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sMtsetse eBhmdzy o Oddwy f(lstejsdlsj dj
J2MmMagfvw ) s tolstg devd Ifjtadise j 1 dzd¥ MO
d dzO0, dzOtedtse OdzdzOY ddalsjteo! 5 dtelzj ¥
50. rdmSemhde &iyHE EZyOmlsdd ¢ odd

e tefMikzyHjddv tshdssdr n f sdtsy j dzd
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tdfm. 3.7. [Mdeseodeyr § odH'™ fJsHizSydd SCtsdif oddd ftetso
sfdzseo j J4 BOLdMdes?2 St jlsidzydd d HtwwdeosHvwls ¢ Wt
MtczC lskzter ftesdLotsHMlse j dzdzr s s YdsdiXe.OL H § dzj dzd 2

1tod o j Hijieddz to j N § diEplsvO IGary Hamel, ¢.s. Praha-lad,

"The Core Competence of the Corporation”, Harvard Business

Review, May-June 1990, p. 81.
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Cuvdl 2. tod1t1 4 Juvsd R P fruvlrtrrr1lR[I [RHBRR §
1 sMCtsdzr Sk BsHjd MsteObjecduimMSdr COkls tfdase

detsd3 ftej HiNlsOo dzj dzdd s d3d Mg d dajtsHidf JOdef{"d , § tsizld] LYdgtte
EBjHdIs! mMw o MEkh jMsotsoaOdedd jHJdZ 7 otcdzvHBe Mt

sjeduijmMSdj ¢Otelsr fsdisc O Is Mtsmtcj HislssyYdIs! Zfmd
HjWlsjd dsfylsd, d §tsilstsBz shdetsydsj tftejH]djdd
sets2idm:' d . Comiff@dzd S sz dBsdzj delslz teOL teOB 5IsC O
o jteh jdzO, Iss 1t ftoj CteOMdz 2 Mz yo02 Mmtseo dzdd MisdIs!
RL BfdmOodedw f jtcotsets 1 IsOf O oadHdets, ylsts Mmizh jMmis

Hdz" tOLKOBBISSd didMmmdd ¢ tsdyt Ozfeddd .4 W tg 1§ Ists] dz/dAistn ISt {f ¢
BBy ssHtse dzj o9-tsHdIs ® LOHOYd HOdedzts?2 Cdzeded, o3 ¢

Ve & 67 Yt Hj dzj dad 2
[dmmafeHsndsodveh jj d ofjuObdvehjj fojHimsOodyddj Bt

LOOYOr BieOddL Oydd, Mmkh jMmiseijidzdes sote jrdsjHdzdety2j H jOzteCHZC dintej H
CtdS tej dalsdzts? §sL dydd.



ABtodzdz dzdteso €O B MMmd d

[fdm 90jls BLdaj M, Ctltste' 2 o9jHjls C®Bf OddV o- &zOMIsswh j d5 d dz
HE ) Sy dHOdedw B d vy dedesfls: 8 Stk Odedd ® cdzOL OF ofja L Oddz
dlstcOIlsj e W

[Mdztso dz | tej@dsfr Oydd fshmlsOodzj dedz 7 yjdzj2 d LOHOY € i3 Odzd d
detsécts fjtedsHO otej o3j dad .

Ajdzd d LOHOYqd

Itdzjj Cbdltejlsdetsy, 5 MeOodzgj deds M BdIMindj2 S-sdf Odedd, 5§ty
Bflsmw CBf Oddw, d MesCte o HMisdy | ddw

sO0C Ek3J ctottdi®nmli sklmiiwdijctss Ols! &dfAmds ¢k Odz
Hddts HBBdl! MW SBSMbse Okkses ( MNsc kOMse Odkdkses &
dj 65 fdsyjddY Csdfoddd. }td ©O0L©O0B&ISC] o&dnndd
kstese (tdf 3.8).
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tdf. 3.8. AOCksEr, d&O chdsajshizokdndy Akl § $OL OB O
PO M YsthBzddessCO &dmndd ¢ sdf Oddd

1O0fteddzjte, yYjdzr2 twwH otfteshtscs, Clstster i3 daj dz'@ L W
dzedv tw©OLoadoOsh dafmw dJddWstedzOydesdzdz' 7 Isjrndesdzse d?2 dzO
I yombsdatsimisd, & 5B dzOtclzy d d&dsc dgdats ishipls oftis Istfotg i df jstg tsizd
weodzwels eoefnj Btodzjj ddzHdo dHEZOdzdL dqtetse Odzdz | Istcj Btso Odz
ftecdosHdl ¢ WttOedfigj dzsOydd tr &z¢ O ot ofmj dtser n d d
dzsor j ftetsedzj o3 , sO¢ d dtsor j eotL @3y desmisd Hdzv B fS
BIfLls®O dOftcOodzj dzd?2 tOLoadldwy CdBB3f Odedd o BEHEMNj BB HIisC
nOEOCkjtedMmisdSd jj kiSkhjcect fodsyjddy. & kyjkstdg
s s, CO0Cdd tSBteOLBAB L Bjdvismw oCkEMmr d ftoj HY YL
t OHdCOdz dz" § dL B3jasslzdy, 0C @Y dsyp fs2foe jtehqdoh djmw, Is
Bz, H ts dzy dzr ftedizydls: Bjdaj HY Jtetse HtsMmistsw dzdes € stote
M OKLOls! MY Mo teOdedls! tBh jj OfteOodzjddj t€OLodlsdwW
fteshd 2 frls. Jrmscdj kjkfr fesdmMijsHB®fn §jtj d&j
BsoOdedw € ftododzjyjded® oL dBsydes Bsdz h-jets Ctsdzd yj M



dzd © BzHnEkhdr fEkkj2 ©OLoadIlsdw BdL dzj MO. 1 1Ists?2
ftoddztsy dls: ofmj Emdddwy ¢ fodmMSkz foHAasHWh R Wto
dz | otL By dshisthj atsink@azdzY 40 dds OFs2 d3J IstsH, COC O
(sdz BEH] s tOMMd3OIstcdo Ols! Mw Y sHtesBdzj J © §BMdzjHEE
l Oy dzts s ¢ Y Is€ts tsftej HJ dzj dzdats?2 B3I MmMdd ¢ i3] Oded d
Hsdzy dzO Y i Mt ftedowL Ols Ctsd3f Odzd © C -MdetsHdw " dzj «
foOodd HisB! jlsfqw EMfj~0O0 o Issdz Mkkzyo], 'Jfr]dzd Mdztsy J Is
Bdmmdd, MW tste 3z dzd o ts 9 O dzdzts 2 dzO0 thdse | OdzOdzdL © o c
sftcjHjdzj dedw Cdzt yiorna WOCIsBtetse Emyf j~0O. lted 1 1Ists
ftod2id ¢ Bh j ik dsdzjodzdpsts Hitsle dztxfind Isjtals odg H j dzdets @ 5 O daC
dzdL Oydwy bkfmddd?2 dO tjoddLOoyd* odhmdd fdHOjl ¢
LIsts dzgj ftej oBj dedelsy bkMmdzsady of 3 doOdzdw o L dgjdgvehnj?2
dWstcdzzdzdtetso O B Mmmde , fsdzjLdets jhj tOL PHEBMISE
otsigfwiIsdd MmMslstelzH dzd ¢ OB, ftodyHJ Y B3 ftetsHtsdzy dlIs!
ftoj HdztsY d Is! ofmidsa Eyomlsdzd C O3 MJj d@3d dzOtc© dzOf d M OIs+

Codi3f Odedw o MdzEyoj EMfjh des? toj OdzdL Oydd Mmoatsj 2
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\ CpepHss CyMMa A0r0BOpa CTPaxosaHus CTPaxOoBaHuA Ha OAHOM0 COTPYRHHKA
Acnekr oprasu1aaiuu (THICAY WBEACKAX KPOH) TPOLENT 2AMHHHCTPATHBHBIX PacXoA08
Acnext BHYTPEHHMX MPOLEHT 0TXa308 OT CTPAX0BOro NonMca, % 8 06114/ CymMe CTPaxoBLIX BIHOCOB
»4ONOBEHECKOrO #™  Gyauac-npoueccos HemegieHHo onnayerHbie CTPaXoBuIe NOMCH MPOLEGHT Pacxof108 Ha HGOPMaLHOHHER
_gekanurana TeXHONOMu 8 06LLe Cymme
{ 8[MUHUCTDATUBHBIX PACXOA08
¥, 3
%‘W
anian |
¢
AcnexT pa3suTiA 1 COBEpPIUEHCTBOBAHUA Konuyecrso paboTHIkoB Ha MOAHYI0 CTaBKy
KomiecTso mexenxepos

B TOM YKCRe, XeHWwwH
Pacxofibl Ha NOArOTOBKY ¥ NEPenoaroTosKy

Denosas cpena Ha O[HOro paboTHKKA (THICAY LIBEACKUX KPOR)

Jlons cTpaxospix B3HOCOS NO BHOBL 3aKMO4YEHHBIM JOTOBOPaM B 0biLLei CymMMe CTPaXOBLIX B3HOCOB
MpUpocT CTpaxoBuIX BIHOCOB, %

[TPOLEHT PacXOA0B Ha Pa3BMUTE KOMNaHMM B OGLLEA CyMMe AAMHHWCTPATHEHBIX H3fepxeK, %

YnensHbiid 8ec nepcoxana monoxe 40 net, %

Puc. 4.3. Mogens Navigator komnanuy Skandia (Bepcvs noapa3geneHns komnaiuy B CLLA)

UctoyHumk. MNoscHuTensHas 3anucka K rofosomMy otuety Skandia 3a 1996 roa, pasgen “LleHHocTb ana notpeburtenei”. [NpueeaeHo ¢ pas-
peleHna KOMMNaKkuu.
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AcnexT GUHAHCOBOW ARATENBHOCTH ; -

MpOoLeHT pacxoA0B Ha MHPOPMALIMOKHBIE TEXHONOTMM B CYMME aIMMHUCTPATHBHLIX PACXON0B

JNlobasneHHas CTOUMOCTL Ha OAHOMO CNeLMamiCTa No KOMNbIOTEPHOM TexHuke®
MHsecTiumm 8 UHGOPMALMOHHLIE TeXHONOMMN

AcnexT oTHoLeHuiA ¢ noTpebuTenamu AcnexT opraHu3aLmu Gusnec-npouecccos

Konmuecyeo sHyTpeHHUX nonbaoBareneil iHOPMALMOHHBIX CHCTEM Mokasatenn MOLWHOC T LIEHTPANLHOFO MPOLLECCOPE H OOLAMA NAMKTH KOMMLIOTRPOS
KonuuecTeo BHeWHuX nons3osaTenei MHPOPMaUMOKHBIX CHCTEM MoluyHocTs cepeepa onepavii B 4ac

KonuyecTo 3aKmioyeHHbIX CAENOK HA OHOTO CIeLUanMCTa No KOMNLIOTEPHON TEXHUKE 4 O6beM NaMSTV B NOKANBHOM CeTH
PocT KOMNbIOTEPHON rPaMOTHOCTH [pMpOCT KOMMHECTBA KOMNBLIOTEPOs

= S e

AcnexT MHHOBALMI K pa3BUTUR

3aTpaThi Ha COBEPWIEHCTBOBAHKE UHPOPMAUMOHHEX TEXHONOM B OBLLEI  CyMME 3aTPaT Ha KOMNLIOTEPHYIO TEXHUKY
3aTparsi Ha NoBLILLEHNE KOMINLIOTEPHON rPaMOTHOCTY NEpPCOHana B o6iLei CyMMe 3aTpaT Ha KOMNBIOTEPHYIO 'rexnuxy i
Pecypchi, npusneyerHbie 1A NCCne0BaHkd U paapaboTok B obiuied CyMMme pecypcos KOMNaNu

T

* Nlo6aBneHHan CTOMMOCTb 03HAYaeT NPUPOCT KONMYECTBA KOMMNBIOTEPOB B CTOMMOCTHOM BHIPaKeHtt.
Bce gauHbie 8 Thicavax gonnapos CLUA

Puc. 7.1. Mpumep KkoMnnekca cTparerMieckux kapt komnaHum American Skandia
Uctoynmk lNpuBeaeHo no aaHHbiM pasgena “OueHka UHTenANeKTyanbHOro kanutana” B roqoBOM OT4eTe KoMnaxuu 3a 1994 rog.
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