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AHHOTaAUUA

Hecoxpywumas nocuxa u uckpawuiics 1oMop asmopa nOCMAGUIU MY KHUZY 6 OOUH psid C
MAKUMU 2eHUAILHIMU MEOPEHUIMU Yel08eHeCcKol Mblcau, Kak «3axouvl Tlapxunconay u «3axomsi
Mepgu», romopwvie senaromcs Heysaoaruumu obecmceniepamu XX 6exka. B Hux u3nooiceHvl
Hehopmanbhble 3aKOHbL HAWe20 Oblmus, He 3HAKWUe NOJUMUYECKUX, PACOBLIX U PeNUSUOZHBIX
epanuy. Kax  docmuenyms  vlcom — Kapvepvl, Nn006eOU8  «MOPAHCECMBYIOWYI0»  NOBCIOOY
HEKOMNEeMeHMHOCMb, Npoumu 6ce OpoKpamuieckue Kpyeu aod U COXPAHUMb 6epy 6 C80I0
ucknoyumenvHocmv?  Kax  ocmamwvcs  orcusnepadocmuviym,  000pOOVUIHBIM, — MUPOTIOOUBHIM U
npooodcams 6020mMeopuUmMs CE0UX ONUKUX U B8Ce UYen08eyecmen, HecmMomps Ha 0OecnoujaoHblll
npuHyun uepapxuu 6o gcex cgepax scusnu? Hzyuume npunyunsl Ilumepa, u vl cmodiceme cmamo
CamMo00CmMamoyHoOU TUYHOCMbIO, HEYMOMUMO NPOOSUSAIOWENCss K CBOelyeNt HA3NI0 8CeM KABep3am
Cy0b0ul U HeYMOMUMBIM NPOUCKAM 3A8UCHHUKOG!

JNloypeHc Ox. NMutep, PenmoHp Xann
MpuHuun MNMuTtepa, unu Noyemy aena Bcerga MAYT BKPUBL U
BKOCb

Oma kHuea noceAawaencsa ecem mem, Kmo, pa60maﬂ, paseiekasicy, ]1}06}1,
HCUBA U ymupas HaA CB0eEM YPOBHE HEKOMNENMEHNTHOCNIU, cnocobcmeosan
603HUKHOBEHUIO U pa36umuro cnacumenvHoll HAyKu uepapxuolocuu.

Mpeancnosue PeumoHaa Xanna

Kak JIATCPATOP, KYPHAIHUCT, A4 HUMCI HCOTPAHWUYCHHBLIC BO3MOXKHOCTHU HU3Y4YaThb IPYKUHBI
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NeHCTBUS NUBUIM30BaHHOTO oOmiecTBa. PaboTast Haj CBOMMH CTaThsIMM M OYE€pKaMU, s UCCIIEOBAI
MEXaHU3M TOCYAApPCTBEHHOTO ammapaTa, MPOMBIIIJICHHOCTH, TOProBIH, 00pa3oBaHuUs, UCKyccTBa. S
OecenoBall C MPEICTABUTEISIMH MHOTUX Mpodeccuil U CHeluanbHOCTEH, CTOSIIMMU Ha CaMBbIX
Pa3IMYHBIX CTYIEHAX OOIIECTBEHHOM JIECTHUIIBI, U BHUMATEIbHO BBICIYILINBAI X MHEHUS.

51 oOHapyXuj, 4YTO, 3a MaJbIM HCKIIOYEHHEM, JIOAM BBIMOJHAIOT CBOIO paboOTy Koe-Kak.
IToBCroly HEUCTOBCTBYET U TOP’KECTBYET HEKOMIIETEHTHOCTD.

51 Obul cBUIETENEM TOr0, KaK apXUTEKTOPBI-IIAHUPOBIIMKU PYKOBOJIWIN CTPOUTEIHCTBOM
ropoja B oiiMe 0OJbIION peKH, I/1e OH ObUT 00pEYEH Ha MEePHOANYECKHIE 3aTOMIICHHUS.

CoBceM HETaBHO MHE JOBEJIOCH MPOYUTATh O TOM, KaK Ha OJHOI aHIVIMHACKON 3JIEKTPOCTAHIIUU
PYXHYJIM TPHU TUTAaHTCKUE OAIlIHU-TPAJAMPHH: KaKIas 00OIUIach B MUJUIMOH JIOJUIApOB, HO HE MOTJIA
BbIJIEP’KaTh XOPOILEro NOpbIBa BETpa.

51 ¢ uHTEpecoM y3HaJl, 4TO MO0 OKOHYAHHUU COOPYKEHHS 3aKPBITOr0 0eicOOIBHOrO CTaJMOHA B
XprocToHe (mrat Texac) ObuI0 0OHAPYKEHO, UTO KakK pa3 B 0elicO0I UrpaTh TaM HEJb3sl: B COJTHEUHBIE
THH OJIECK CTEKJITHHON KPBIIIHU CJCTIUT UTPOKOB.

Sl 3aMeTmi, YTO W3TOTOBUTENU OBITOBBIX NPUOOPOB, Kak MPaBWIIO, PAIOM C Mara3uHaMu
OTKpBIBAIOT PEMOHTHBIE IMYHKTHl B MPEABUAECHUU TOro (M 3TO IMOATBEPKIAETCS NPAKTHKOM), 4TO
MHOTHE U3 UX U3JIeTHNI BBIAAYT U3 CTPOS €llle 0 UCTEUEHUS TapaHTHITHOTO CPOKa.

Hacnymasmuck ano6 6ecunciieHHbIX aBTOMOOUIIMCTOB Ha HEUCIIPABHOCTU B HOBBIX MAallIMHAX,
s HE YAMBWICS, Y3HaB, 4TO MPUMEPHO y KaXKIOW MATONW aBTOMAIIMHBI, BBIMTYIIEHHOW 3a TMOCIEIHUE
rObl KPYIHEWITMMH aBTOMOOUIIBHBIME (ppMaMu, ObUTH 00OHAPYKEHBI CEPbE3HbIE MPON3BOICTBEHHBIE
e eKTHI.

[Toxamyiicra, HE CUMTalTe MEHS JKEIYHBIM YJIbTPAKOHCEPBATOPOM, KOTOPBIA IIOHOCHUT
COBPEMEHHBIX JIIOJIEH M COBPEMEHHBIE BEIIM TOJBKO 3a TO, YTO OHU COBpeMeHHbI Jls
HEKOMIIETEHTHOCTH HET I'PAaHUI] HU B IPOCTPAHCTBE, HU BO BPEMEHH.

Hctopuk Makoneit nutupyer or3eiB Comiosns Ilemnca o cOCTOSSHUM aHTIMICKOTO BOEHHOTO
¢dnora B 1684 rony: «YnpapieHue GIOTOM SBISET COOOH UyI0 paCTOYUTEIHLHOCTH, B3ITOYHHUYCCTBA,
HEBE)KECTBA U HEPAJAMBOCTU... HUKAKUM CMETaM HENb3sl JOBEPSTh... HU OAMH KOHTPAKT HE OBLI
BBITNIOJIHEH... HE MPOBOJAMJIOCH HUKAKUX MPOBEPOK... HekoTopble M3 HOBBIX BOEHHBIX KopaOiei
HACTOJIBKO HETOJHBI, YTO 0€3 CPOYHOTO PEMOHTA 3aTOHYT TYT ke y npuyaioB. JKanoBaHbe MaTpocam
BBITUIAYMBAETCS CTOJIb HEPETYISPHO, YTO OHH Pajibl, KOT/Ia HAXOJAT, POCTOBIINKA, KOTOPHIN MOKYIAeT
UX IUIaTe)XKHble OWJIETI C COPOKANpPOLIEHTHBIM BBIYETOM. BOJBIIMHCTBOM KopaOiel Ha MjaBy
KOMaHAYIOT JIFO/IM, HE 00yYeHHbIE MOPCKOMY JIEITY».

BennuHrToH, uzydas cnucok ouiepos, MpUciaHHbIX eMy B [lopTyranuio Bo Bpemsi KaMIaHUU
1810 roma, ckasan: «EQWHCTBeHHAas MOs HaJeXJa Ha TO, YTO, MO3HAKOMUBIIUCH C OTHM CIIMCKOM,
IIPOTUBHUK 3aJpOXKUT TaK K€, Kak s». I'enepan Puyapn Teisiop, y4aCTHUK IpaKIaHCKOW BOWHBI,
roBopsi 0 6utBe mpu ['ertucOepre, 3amerun: «Komanaupsl apMun KoH(EAEpaToB OBLIN 3HAKOMBI C
Tonorpaguei MECTHOCTH, HAXOAIIEHCS B OHOM JTHEBHOM Iiepexojie oT PuuMonia, He 60blie, 4eM ¢
toniorpadueit LlenTpansHoit AQpukm».

PoGept JIn ogHaXkAbl TOPHKO MOXKaloBaiIcsA: «S HE Mory JOOHMTbCs, YTOOBI MOM HpPUKAa3bl
BBITIOJTHSUTHCH.

Ha mpoTspkeHun Oonbliei yacTu BTOPOHM MHUPOBOM BOWHBI OpUTAHCKHE BOOPY)KEHHBIE CHIIBI
UMENH CHapsbl 1 OOMOBI, 3HAUYUTENBHO yCTynaBlIne B 3((EKTUBHOCTH HEMEUKHUM. Y’K€ B Hauaie
1940 roma aHrnuiickMe y4eHble 3HAJIM, YTO HEOOJbINas A00aBKa AEIIEBOTO IMOPOIIKOOOPa3HOTO
IIOMHUHMS YABOUT UX B3PBIBHYIO culy. M Bce e 3T 3HaHMS ObUTM MCHOJIb30BaHbl TOJBKO B KOHIIE
1943 rona.

Bo Bpems Tol ke BOWMHBI aBCTpajuel] — KalmuTaH TOCIHUTAJIbHOTO Cy/AHA, MPOBEPsis BOISHBIC
6aku Kopalisl mocie peMOHTa, OOHAapY)KWUJI, YTO OHHU BBIKPAIIEHBl M3HYTPU CBUHIIOBBIM CYPHUKOM.
Bona u3 atux 6akoB oTpaBmiia ObI BCEX 70 €IUHOTO OOUTATENel CyIHA.

OO >THX cilyyasiX — M COTHSAX UM MOJOOHBIX — 51 UUTAJ M CJIBIIIAT, MHOTO€ BUEN caM. S mpurien
K BBIBOJIY O BCEOOIIEM XapaKTepe HEKOMIETEHTHOCTH.

MeHns yxe He yAMBISET, UYTO JIyHHas pakeTa HE MOXKET B3JIETETh, TaK KAaK YTO-TO OKa3ajioch
103a0BbITHIM, YTO-TO CJIOMAJIOCh, YTO-TO HE CPA0OTAIIO WU YTO-TO MPEXKIEBPEMEHHO B30PBAJIOCH.

51 Ge3 maneiiiero u3yMmiaeHus 0OHaPYKHBaIO, YTO COBETHHUK MPABUTEILCTBA MO BOIPOCAM CEMbH
1 Opaka — TOMOCEKCYyaJIUCT.
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Teneps 51 3apaHee *xay, UTO TOCYAAPCTBEHHBIE JESATENN OKaXXYTCSl HE CIIOCOOHBIMU BBITIOJHUTD
CBOM TMPEABBIOOPHBIC OOCHIaHMs. A €CIM OHU MOMPOOYIOT YTO-HUOYIh CHeNaTh, TO YK CKOpEe BCETO
BBITIOJHAT OO€IIaHus CBOMX TPOTUBHUKOB.

HexommereHTHOCTh ObITa OB JOCTATOYHO JOCATHOM, JaXKe e€clu OBl ee MpPOSBICHUS
OTrPaHUYUBAIKCH JIUIIb TAKUMU OTHOCUTEIHHO yJAJICHHBIMHU OT MOBCEIHEBHOr0 00MX0/a 00IacTsaMH,
KaK MOJIMTUKA, KOCMUYECKHE MyTemecTBUs 1 ToMy nojno0Hoe. Ho kyna tam! Ona cymecTByeT coBceM
PSAIOM — IMOCTOSIHHO M BBIMATBIBAIOIIIEE AYIITY HEY100CTBO.

[Toka st muIIy 3Ty CTpaHHILY, KEHIIMHA B COCEIHEH KBapTHUpe pa3roBapuBaeT mo Tenedony. S
cibliny kaxaoe ee cioBo. Ceituac 10 yacoB Bedepa, U MPOCTYKEHHBIA MY>KYHMHA B KBAPTUPE C APYrou
CTOPOHBI pelWI Jieyb CHaTb IopaHblie. S cublly ero HempepbiBHBIM Kamenb. Korma oH
MIOBOPAUYMBAETCS B KPOBATH, 5 CIBILITY CKPUII IPYKUH. A Beb 5 )KUBY HE B JICHIEBBIX MEOITUPOBAHHBIX
KOMHATax — 3TO COBPEMEHHBI MHOTOKBAPTUPHBINA BBICOTHBIN JKMIJION 1OM U3 O€TOHA, M KBapTHpa TYT
cTtout HeneweBo. O ueM ke AyMallv JH01, KOTOPbIE €ro NPOEKTUPOBAIU U CTPOUIH?

HenaBHo MO# mpusiTens Kynuil HOXKOBKY, IIPUHEC €€ TOMOW M Hayall MUJIUTh >KEJIE3HbIM OOUIT.
[Ipu BTOPOM [BM>KEHMHM MOJOTHO JIOMHYJIO, pydKa pa3Bajwiach W NWja NpHILIA B IOJHYIO
HErOJTHOCTb.

CeromHsi yTpoM 5l OTHPABUJIICS KYIUTh HACTONBHYIO Jamiy. B 601b110M MeOenbHOM MarasmuHe ¢
OTIEIIOM AJIEKTPOOBITOBBIX MPUOOPOB SI HAIIEN CBETHWJIBHUK, KOTOPBIM MHE moHpaBwics. lIpomasen
y)Ke coOpaics 3aBepHYTh JlaMIly, HO s TONPOCWJI CHauyana ee mnpoBeputb. (Temepp s cran
octopoxHbIM.) [lo-BUIMMOMY, OH HE NPHUBBIK MPOBEPATH dIEKTPOIPUOOPHI, BO BCAKOM CIIydae, eMy
MOHAI00UIIOCh MHOTO BPEMEHHU Ha TO, YTOOBI HAMTH PO3eTKy. B KOHIIe KOHIIOB ILITENCENh B PO3ETKY
OH BCTaBWJI, HO BKJIIOUMTH JIaMITy TaK U He cMor. OH nmonpo0OoBai Apyryro Takyro e JIaMIly, HO U OHa
He 3aropesniack. Best mapTust uMmena HeucnpaBHbIE BBIKIIIOUATENH. S yiien U3 Mara3uHa.

HenaBHo 4 3aka3an aJig cBOEro KOTTEIXKa IMIECTbCOT KBAJAPATHBIX (PYTOB TEIJIOM3O0JSLUOHHOIO
cTekinoBosiokHa. [loka cekperapiia odopmisiia Mol 3aka3, s CMOTpEN 4epe3 ee IUiedo, IpoBepsis,
MPaBWJIBHO JIM OHAa 3ammcaja HYXHy MHe nuppy. Bce nampacHo! ®dupma crpoiimarepuanon
IpUciIaja MHE CYET Ha CEMbCOT KBaJPaTHBIX (PyTOB, a MOCTaBMIIA IEBATHCOT.

OO0pazoBaHue, Ha KOTOPOE YacTO YKa3bIBalOT KaK Ha IMaHalel OT BceX Oel, MOo-BUIUMOMY, He
CIOCOOHO HCHENUTh OT HEKOMIIETEHTHOCTH. HeKoMIeTeHTHOCTh MOOEeIHO TOPKECTBYET B CamMOM
xpame oOpazoBanus. Kaxapiii TpeTHil BBIMYCKHUK CPEAHEH IIKOJIBI HE B COCTOSHUHM YMTATh TaK, KaK
3TOro TpeOyroT B MATOM Kiacce. B komlemkax cedyac yCTaHOBWIACH TpPAAMLUs JaBaTh
MIEPBOKYPCHUKAM YpOKHU uTeHMsI. B HekoTopbIx komnemkax 20% nepBOKYpCHUKOB UHTAIOT Tak IJIOXO,
YTO HE B COCTOSIHUU IOHATH COJIEp’KAHME CBOMX Y4EOHMKOB, S Bely MEpenucKy ¢ HEKUM KPYIHBIM
yHuBepcuTeToM. IIdTHannmare MmecsaueB Ha3zal s CMEHWI KBapTHPy M IOCHAI B YHUBEPCUTET
COOTBETCTBYIOILIEEC YBEJOMIICHHE, HO MaTepualbl MHE MPOAOJDKAIM CIaTh 110 cTapoMy azapecy. Ilocae
TeIe(QOHHOTO 3BOHKAa M JIBYX JONOJHHUTENBHBIX YBEJOMJIEHUH O CMEHE ajpeca s HaHeC BU3HUT B
YHHUBEPCUTET JIMYHO. I TKHYJ MajablEM B HENPABWIBHBIN aJIpeCc B UX CIIUCKE, POJAUKTOBAJ HOBBIN U
yOenuics B TOM, 4TO CeKpeTapllla MpaBUiIbHO ero 3amucaina. Ho moura mo-mpexHeMy mpojoipKaia
NPUXOJUTH MO CTapoMy ajpecy. JIBa THS Ha3aa coObITHUS MPHUHSAIM HOBBIA 000poT. MHe MO3BOHMIIA
JKEHIIMHA, KOTOpasl 3aHsula MOCJIe MEHS MOKO CTapyr KBapTHUPY M KOTOpasi, ECTECTBEHHO, IMOIyYana
MOIO ITOUTy U3 yHUBepcutera. OHa nepeexana Ha APYryro KBapTUPY, U YHUBEPCUTET Haudall BbICHUIATH
MpeAHa3HAYEHHbIE MHE MaTEPHAJIbI I10 €€ HOBOMY ajJpecy!

Kak s yxe ynoMsiHyI, st IPUMHPHIICS C TEM, YTO HEKOMIIETEHTHOCTh Beszecylle. TeM He MeHee
MHE Ka3aJloCh, YTO CTOUT OTKPBITh €€ MPUUYNHY, KaK MOKHO OyJIeT HAWTH UCLEJIEHHE OT 3TOM 00JIe3HU.
S mauan 3amaBate Bonpocsl. 1 BeicTyIIan MHOKECTBO TEOPHA.

bankup BuHMI mKOIbI: «COBpEMEHHBIM JIETSIM HE IPUBUBAIOT JJOOPOCOBECTHOCTH.

VYuuTenb BUHWI NMOJUTHKOB: «lIpu Takol HEKOMIIETEHTHOCTH B INPaBUTENbCTBEHHBIX cepax
4ero MOKHO OXHUJaTh OT PSAAOBBIX rpaxkaaH? Kpome Toro, oHM He UCHOJHSIOT HAIIMX 3aKOHHBIX
TpeOOBaHUI O BBIACICHUN HYKHBIX aCCUTHOBaHMI Ha oOpa3oBaHue. Eciau Obl MBI CMOTTIM YCTaHOBUTH
OBM B KaxmoW mIKoj€...» ATEHCT BUHWJ IIEPKOBB: «...JYPMAaHHUT CO3HAHHUE JIOACH OacHIMHU O
Jy4IlIeM MUPE U OTBJIEKAET UX OT MPAKTUUYECKUX JIEI.

[lepkOBHUK BHHUJI Paguo, TEJIEBHJIEHHWE U KHUHO: «...M300MJIME pa3BICUCHUN B COBPEMEHHOM
KU3HU OTBJIEKAET JIIOJIEH OT HPAaBCTBEHHBIX HACTABICHUM LIEPKBUY.

[Ipodcoro3ublit pabOTHUK BUHWI aJIMUHUCTPALIMIO: «...CIUIIKOM aJiHa, YTOObI BBIMIAYNBATh
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CHOCHYIO 3apIuiaTy. Y udejoBeKa He MOXET ObITh HUKAKOTO MHTEpeca K CBOoeH paboTe mpu 3apaboTKe,
JOCTaTOYHOM TOJIBKO IS TOT'O, YTOOBI HE YMEPETH C TOJIOY».

[IpomblneHHUK BUHII Npodcoro3bl: «HblHemHnit pabounit HUYEM HEe UHTEPECYETCS U AyMaeT
TOJIBKO O TOBBIILIEHUH 3apIUIAThL, OTIIYCKaX U IIEHCUN.

WuauBuayanuct yTBep:KAala, 4YTO HJAed TOCydapcTBa C Pa3BUTOM CHCTEMOH COIMAIbHOTO
obecriedeHus mopoauiaa BceoOmee Oe3paznmuue. COmMONOr CKa3zal MHE, 4TO Oe30TBETCTBEHHOE
OTHOIIIEHHE K padoTe BBI3BAHO MOPAJIBLHOM PacHylIeHHOCThIO B OBITY, pacmazoM cembu. [lcuxomor
U3pEK, YTO M10/IABJICHUE TIOJOBBIX HMHCTUHKTOB B PAHHEW FOHOCTH BBI3bIBAET IOJCO3HATEIBHYIO JKAXKAY
HeyJlauM, KaK MCKyIUIeHUs BUHBL. Duiocod Obu1 KpaTok; «Jlroau ectb oau, U cliydalHOCTEH He
n30eKaThY.

OO6wunue BapuaHTOB OOBSICHEHUN CTOJIb XK€ IUIOXO, KaK M MOJHOE UX OTCyTcTBHE. MHe Hayalo
Ka3aTbCsl, YTO 51 TAaK HUKOTJa U HE NOMMY, UTO TaAKO€ HEKOMIIETEHTHOCTb.

3areM OJHaXK/bl BEUEPOM B Te€aTpajJbHOM (poiie BO BpeMsl BTOPOT0 aHTPAKTa HYHOTO CIEKTaKJIs
s, TOPYIMBasi HEKOMIIETEHTHOCTb AaKTEPOB M PEKUCCEPOB, BCTYNMJI B pasroBop ¢ JOKTOPOM
Jloypencom Ilutepom, y4deHBIM, MOCBSTHUBIIMM HCCIECJOBAHUIO HEKOMIETEHTHOCTH MHOTHE TOJBI.
AHTpakTa eMy XBaTWJIO JMIIb HAa TO, 4TOOBI pa3keub BO MHE Jro0omnbITcTBO. Ilocne cnekrakis s
OTIIpaBWIICS K HEMY JOMOW M MPOCHAET y HEro 10 TpeX yTpa, MOKa OH C YAUBUTEIBHOH SCHOCTHIO
M3Jaral MHE OPUTHHAIBHYIO TEOPHIO, KOTOpash HaKOHEIl OTBETHJIa HAa MOW BOMNPOC: OTKyaa Oepercs
HekomneTeHTHOCTh? Jloktop Ilutep peabunmutupoBan BeTxoro Ajama, cTedeHHE OOCTOATEIbCTB U
cillydail M yKa3al Ha Ty OCOOEHHOCTb Hallero OOIIECTBEHHOTO MEXaHU3Ma, KOTopas MNHUTAaeT U
YKPEIUIsieT HEKOMITIETEHTHOCTb.

HekomnerentHocTs momyunna oObscHeHnue! S Bech 3aropescd. BbITh MOXET, CIEAYIOLIUM
marom OyJieT ee HCKOPEHEHHE.

C xapakTepHOW JUIsl HETO CKPOMHOCTBIO JOKTOp Ilutep moka ynoBineTBOpsics OOCYKIECHHEM
CBOETO OTKPBITUS C HECKOJbKUMHU JAPY3bSIMHU M KOJUIETAMH M CIy4ailHBIMU JIEKIMSIMH O CBOHX
uccienoBaHusax. Ero oOmupHas KOJIEKIUS pa3IMYHbIX CIy4aeB HEKOMIIETEHTHOCTH, OJIUCTATEIbHbIE
TEOpHUH U GOPMYIIbI HEKOMIIETEHTHOCTH HUKOT/Ia HE TeYaTajlkcCh.

— beite Moxer, Mol [lpuHIMI mpuHECET MONB3Yy UenoBedYecTBY,ckazan [lutep.OmHako s
0e3yMHO 3arpyXeH — IperojiaBaHue, CBs3aHHas ¢ HUM IMCaHWHA, COOpaHUs coBeTa (akyiabTeTa U
uccienoBarenbekas padbora, KOTOpYIo s pojoiikato BecTd. Korga-uuOy b g npuBeay B OPSAIOK CBOU
MaTepuasbl U MOATOTOBIIO MX K MyONWKAIUU, HO B ONFIKaWIINe JecsITh — MSATHAAIATH JET Y MEHS Ha
3TO MPOCTO HE OYAET BpEMEHHU.

Sl ykazan eMy Ha ONACHOCTb, TAsIIyHOCS B BEYHOM OTCpPOYKe, M, HakoHel, Nokrtop Ilurep
corylacujcsi B3SITb MEHS B COAaBTOPBI: OH IIPEJOCTaBUT B MOE€ pacHopsikeHHe OecuHcleHHbIE
IIPOTOKOJIBI CBOMX MCCIIEJJOBAHUN M OIPOMHYIO PYKOIIUCB; Sl Y’)KHUMar0 3TOT MaTepuan B KHUry. 1 Bor
kHuUra TroTOBa. B Heil w3naraercs Ilpunmmun mnpodeccopa Ilurepa — camoe rayOokoe
COLIMAJIbHO-TICUXO0JIOTMYECKOE OTKPBITHE BEKA.

XBaTUT JIM y BaC CMEJIOCTH MPOYUTATH ee?

Beinepxxute sm BBl 0e3KajJoCTHOE pa3o0yiadeHHue MPUUYMHBI, MO KOTOPOM IIKOJBI HE CEIOT
MYJIpOCTh, MPaBUTENIbCTBA HE CIIOCOOHBI MOJJEPKUBATh MOPAIOK, CyIbl HE TBOPAT IMpPaBOCYAMS,
6J1aroCOCTOSTHUE HE JIaeT CYACThs, a YTOMMUYECKHE MIJIaHbl HE BOILJIOIIAIOTCS B IIAPCTBO YTOIUU?

He nonxomure k »TOMy miary JjerkoMmbiciieHHO. [IpuHSIB pelieHuMe NpouuTaTrh KHHUTY, BbI
coxokeTe 3a coboil kopabmu. Ecnu Bel ee mpounTaere, BaM yke OOJbIlEe HUKOIJA HE BEPHYTHCS B
COCTOSIHME OJIaKEHHOTO HEBEACHMS; Bbl YK€ HUKOI/Ia HE CMOKeTe O0e3yMHO OJaroroBeTb mepen
CBOMMH HaYallbHUKaMH WU TONMUpaTh cBOMX nmomuuHeHHBbIX. Hukorma! Tot, kTo y3Haer [IpuHiun
[TuTepa, y’ke HEe CMOXKET ero 3a0bITh.

UYro ke BBl BBIUTpaeTe, MmpouyutaB KHHUry? [loOequB HEKOMIIETEHTHOCTh B cebe M TOHSB ee
UCTUHHBIA XapakTep B JPYrHMX, Bbl CMOXETE Jy4lle CIpaBIATbCI CO CBoed paldoToM, lerde
N00MBaThCsl TMOBBIIIEHUS W 3apabaThiBaTh OoJble jAeHer. Bol cmoxeTe H30exaTh MyYUTENBHBIX
HeayroB. Bl cMokeTe cTaTh BIUATEIbHBIM YEI0BEKOM. Bbl cMOKeTe HacaakIaThCsl CBOUM JTOCYTOM.
Bbl cmokeTe moMorate Apy3bsaM, CTaBUTh B TYIIMK BparoB, 3aBOEBATh YBa)KEHUE CBOUX JIETEH, CENaTh
TTOJTHOLICHHBIM CBOW OpayHBIi CO03.

KopoTko roBopsi, 3TH 3HaHUS IEPEBEPHYT BaIlly KU3Hb U, OBITH MOXKET, CIIaCyT €e.

Tak 4To, ecnmu y Bac XBaTaeT XpaOpPOCTHU,YUTAWTE, BHHKAWTE, 3alIOMUHANTE W TPUMEHSHTE
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[Tpuniun [urepa.

NMPUHUWN NMATEPA

Korma s Obu1 peGeHKOM, MEHsl Y4MJIM, YTO HaBepXy 3HAIOT, YTO JeNalT. MHe IOBOpWIN:
«[Tutep, yem Oospiie THI OyAelIb 3HATH, TEM Jajblle Moiaemb». M s yduics, moka HEe KOHYMI
KOJIJIEK, @ [TOTOM BCTYNWJ B JKU3Hb, TBEPIO BEPyS B 3TH UJAEU U NPUXKHUMas K IPyAU HOBEHbKUI
JUIJIOM Y4uTelis. B mepBblil TO MOETro yYUTENbCTBA 51, K OOJBIIOMY MOEMY JTOYMEHHIO, OOHAPYKHII,
YTO MHOTHE YUUTENs, TUPEKTOPA, HHCIIEKTOpa U MONEUUTENH, 10-BUIMMOMY, JdaKe U HE M10JI03PEBAOT
0 cBOEH MpodeccuoHanbHON OTBETCTBEHHOCTH M HE CIIOCOOHBI BBINOJIHATH CBOM O0sI3aHHOCTH. Tak,
HamnpuMep, MO JAMPEKTOP TJIAaBHBIM 00pa3oM 3a00THIICS O TOM, 4TOOBI OKOHHBIE IITOPHI OBLIM BCE
OIYILLEHBI 0 OJHOTO YPOBHS, YTOOBI B KJIaccaxX He ObUIO IIyMa M 4TOObI HUKTO HE MPUOJIKaNCcAd K
KiTym0aM ¢ po3aMu. A HHCIIEKTOP IIIaBHBIM 00pa3oM 3a00THIICS O TOM, YTOOBI BCE OBLIO TUXO U YTOOBI
OTBEThl Ha O(ULMAIBHBIE 3alpOChl MPEACTABIUINCH BOBpeMs M 1o ¢opme. OOyueHue xe Hu
BOCIIUTaHHE JETEH, Ka3aJl0Ch, COBCEM HE 3aHUMAJIO IIKOJIHFHOE HAYAIILCTBO.

CHauvana s moaymall, yTO BCE€ 3TM HEIOCTAaTKU MPUCYIIM JIMIIb HIKOJe, TAe s mpenojasai. S
MIOTIPOCHII O TiepeBoe. Sl 3amonHmI Bee OJIaHKU; TPUIIOKHUI HEOOXOMMBIE IOKYMEHTHI U CTapaTeIbHO
BBINOJIHWI Bce TpeOyemble OopoKpaTHUecKue Mpoueaypbl. Uepe3 HECKOIbKO He/ledb MO€E MPOLICHHe
CO BCEMH JOKYMEHTaMH BEpHYJIOCh 0OpaTHO. HeT, Mou BepuTelnbHBIE TPaMOTHI OBUIH B aOCOTIOTHOM
nopsiike — Bce OnaHkM ObLIM  3amosiHeHbl 1o (opMe, a IOCTaBJICHHbIE HA HHUX IITaMIIbI
CBHUJIETEIILCTBOBAJIM, YTO OHM NPUOBUIM Ha MecTo Oe3 mpowucmiecTBUid. OIHAKO CONMPOBOIUTEIHHOE
NUCHMO IJ1acuio: «CorjgacHO HOBBIM IPaBUIIaM IOJ0OHBIE TOKYMEHTHI IPUHUMAIOTCS, TOJIBKO €CIIU
OHU TIPUCIIAHBI 3aKa3HBIM MUCHMOM. [IpocuM BTOPHYHO BBICIIATh HAM BallIM TOKYMEHTHI, HO 3aKa3HBIM
MUCBMOM.

S 3amomo3pui, 4TO MOSI HIKOJAa OTHIOAh HE 00JIaJaeT MOHOIOJNMEH Ha HEKOMIIETEHTHOCTh. U
KOrJa s TOpPa3MbICIWJ, TO YBHJEN, YTO B KaXIOM YUPEKICHUU €CThb JIIOJH, HE CIIOCOOHBIE
CIPABIISATHCS CO CBOEH pabOTOM.

BceoOmmii penomen

[IpodeccronanbHasi HEKOMIETEHTHOCTh HabMoAaeTcsi moBcioly. CTaaKUBaINUCh JU Bbl C HEU?
HagepHo, MBI Bce ee 3ameqaiy.

BoT HepemmTenbHbIN NOIUTUKAH BBIJAET ceOsl 32 BOJEBOIO TOCYJapCTBEHHOIO JAEATENs, a BOT
«aBTOPUTETHBI  HMCTOYHUK», OODBICHSIOUIMI HEMOATBEPKACHHOCTb JAHHBIX MM  CBEJEHUHN
«HenpeaABUICHHBIMU 00cTOATENbCTBaMUY. HeT uncna rocy1apCTBEHHBIM CIIY)KallUM, KOTOpbIe Harjbl
U HepaauBhbl, oduilepamM, BOMHCTBEHHBIMU pe4aMH MAacKHUPYIOIUM CBOIO TPYCOCTb, U YIPABIISIOIIUM,
Ybe BPOXKICHHOE pabOJIETICTBO JIMIIAET MX CHOCOOHOCTH YIPAaBIATh KaK HYXHO. MBI, MOXUMast
IieyaMy, HUTHOpHpYyeM O€3HpPaBCTBEHHOTO CBSIIEHHHMKA, CYAbIO-B3STOYHHKA, KOCHOS3BIYHOIO
aJIBOKaTa, Mmucaressi, He ClOCOOHOIro MUcaTh, M YUHUTeNd, Aenaromero opgorpapuyeckue omuodku. B
YHUBEPCUTETaX Mbl BUAMM IPHUKa3bl, MOJIUCAHHBIE aJIMUHUCTPATOPAMHU, HE CIOCOOHBIMH JIOTUYHO
U3JI0KUTB CBOIO MBICIIb, U CIIyIIA€M MOHOTOHHBIE U HEBPA3yYMUTEIILHBIE JICKIUU.

Bujs HEeKOMIETEHTHOCTh Ha BCEX CTYMEHAX KaXJAO0W MepapXHuecKOil JIeCTHUIIBI, B 00JacTU JU
MOJIUTUKH, 3aKOHOJATENIbCTBA, OOpa30BaHMSA MM MPOMBIIIJIEHHOCTH, s MpPHIIET K MBICIH, YTO
MPUYMHA 3aKJII0YaeTCsl B Kakoi-To cnenuduyeckoll 0COOEHHOCTH MpaBuil, 10 KOTOPHIM BBIOMpaeTcs
YEJIOBEK, 3aHUMAIOIUI KaK1yI0 JaHHYIO TOJDKHOCTB. Tak s IPUCTYIIUI K CEPbE3HOMY MCCIIETOBAHUIO
TOTO, KaK CIyXallue NOJHHMMAIOTCSA M0 UEPAPXUYECKOM JIECTHMIIE, U TOrO, YTO CIy4aeTcs C HUMH
IIOCJIE 0YEPETHOTO IIPOIBUIKCHHUS.

51 cobpan TakuM 00pa3oM CBEACHUSI O COTHSIX pa3HbIX Kapbep. Huke nmpuBeneHbl TpU TUITHYHBIX
npuMepa.

MyHununanpHas KapToTeka, ciaydail No 17.
Jlx. C. MwuaumMyMm paboTaq MacTepOM-IKCITyaTallAOHHHKOM B KOMMYHAJIHHOM OTJEJE
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MYHULMIIAIATETA TOPOaA HpOCHepI/ITI/Il. OH ObL1 TIOOMMIIEM MYHUIIUTIATBHBIX COBETHUKOB. Bee oHM
XBaJIMJIH €ro 3a 0€30TKa3HOCTh. «MHEe HpaBUTCSI MUHUMYM, TOBOPHII HHKEHEP-IKCIUTyaTallUOHHUK. —
OH 3HaeT CBOEC A0, BSKIIMB H IOKJIAAUCT.

Takoe moBeieHrEe BIIOJIHE OTBEYAJIO MOJIOKEHUI0O MUHIMMYyMa — OT HEro He TpeOOBaJIOCh HUYETO
pemaTL CaMOMy, ny HETO HE 6BIJIO HpI/I‘-II/IH paCXOI[I/ITLCSI BO MHCHHAX CO CBOMMH HAaYaJIbHHUKaAMU.

3aTemM MHKEHED YIIEN Ha MEHCHIO, M er0 MecTo 3aHs1 MuHuMyM. OH MpoA0JIKaI COTJIallaThCs ¢
kaxpiM. OH nepefaBajg CBOEMY MacTepy KaKJI0€ UCXOJMsIIee CBepXy IpemiiokeHue. B pesynbraTte
HECOTJIACOBAHHOCTH JTHX TMPEIIOKCHUH BO3HUKAIM KOH(JIMKTBI W IPOUCXOJHWIIO TIOCTOSHHOE
M3MEHEHUE JIaHOB, YTO BCKOPE AEMOPaIn30Balio padoTy oTaena. Ha 3To mOCTOSIHHO >KamyroTcst M3p U
MYHUITUIIAILHBIE COBETHUKH, a TAK)KE HAJOTOTUIATEIBIIMKA U TPO(CO03 KOMMYHAIbHBIX PAOOTHHUKOB.
MI/IHI/IMyM Ho-npexcHeMy OTBCYHACT «Ia» Ka)KI[OMy 1 ACJIOBUTO HOCHUT 6YMaFI/I OT Ha4YaJIbCTBa CBOUM
MOAYMHEHHBIM W oOpaTHO. HoMWHambHO OH BO3MIABISET OTAEN, a (AKTHYECKH CIY)KHUT B HEM
KypbepoM. KoMMyHabHBIN OT/EN PEryIspHO HE YKIAABIBACTCS B OIO/KET U TEM HE MEHEE MOCTOSHHO
HE BBINOJIHAET Iporpammy padot. Kopoue roBopsi, MUHIMYM ObIJT KOMIIETEHTHBIM MAacTepOM, a CTall
HEKOMIIETEHTHBIM TJIaBOM OT/ea.

[IpomblieHHast kaproTeka, ciaydaii No 3.

3. TsaHynuHr Havyan paboTaTb B PEMOHTHOW aBTOMACTEpPCKOM B KauecTBE yYEHMKa, BbLIENsICa
HHTCPCCOM K €Iy U PBCHHUEM, a4 [IOTOMY OBLI IMPOU3BCACH B MCXaHHKHU. 3anumast 9Ty HOJIKHOCTB, OH
IPOSIBUJI UCKJIIOUUTEIBHOE YMEHHE OOHApYKMBATh HEHCIIPABHOCTH, a TaKXKe OECKOHEYHOE TepICHUE
IIPU UX YCTPAHEHUU U ObUI HA3HAYEH CTapILUM MacTEpOM.

OnHako 371ech ero JitoOOBb K MEXaHUKE M CTPEMIIEHHE K COBEPILEHCTBY cTaiu nomexoi. OH
Oepercst 3a 100yI0 paboTy, KOTOpask KAXKETCsl eMy MHTEPECHOH, He 3ayMBbIBasiCh HaJ T€M, HACKOJIBKO
3arpyxeHa mactepckas. «Kak-HuOyIb BbIBEpHEMCS», TOBOPUT OH. TSHYIMHT HE BBITYCTHUT MAIlUHBI
13 MacTepCKOM, [T0Ka caM CBOMMM PYKaMM HE MPOBEPUT Kaxayto JaeTayib. OH BMEIIUBaeTCs B padoTy
CBOUX TOJYMHEHHBIX, HE 3aHUMAsICb CBOUM MpPSIMbIM Jiel10M. Ero peako MOXXHO 3acTaTh B KOHTOpE.
OOBLIYHO OH C 34aCY4YCHHBIMH pYKaBaMHU BO3UTCA C p3306paHHI)IM JABUraTCJIEM, TOorga KakK TOT, KTO
JOJDKEH OB BBIMOJMHATH 3Ty OINEpalMio, CTOUT pAIOM CIIOKa PYKH, a oOcCTalbHble paboune
MOKYPHUBAIOT B OXXKUIAHWW Hapsjaa. B pesynbraTte MacTepckas Bcerna rneperpykeHa paboToil, B Hel
MIOCTOSIHHO LIApUT Hepa3z0epHxa, a CPOKHU BBIIOJHEHUS 3aKa30B YaCTO HApYyIIAOTCH.

TsSHYIUHT HE CIIOCOOCH TOHSATHh, YTO CPENHEr0 KIMEHTAa Mallo TpPOTaeT JOBEICHUE 10
COBEPIIEHCTBA KAXJIOW MENOYHM — OH XOYeT MOJYYUTh MALIMHY B CPOK, M TOJbKO TSHYIUHTY
HEBIAOMCEK, UTO OOJIBIIIMHCTBO €ro MOAYMHCHHBIX ABUTATCIIM MHTCPECYIOT KyJlda MCHBIIC, YEM 3apIijiaTa.
B utore TsAHYIMHT He MOXET HaTH OOIIEro A3bIKa HU C KIIMEHTaMU, HU C TOJYMHEHHBIMHU.

OH OBLI KOMITETEHTHBIM MCXaHUKOM, a CTaJl HCKOMIICTCHTHBIM MaCTCPOM.

Boennas xaproteka, ciydait No 8.

PaccmoTpuM HCTOpHIO MOKOWHOIO MpociaBieHHOro renepana Taktuka. Jpyxkeckas MaHepa
ACPKATBECA C TMOAYMHCHHBIMU, IPUCTPACTHE K KPCEINKOMY CJIOBIY, HNPE3PpEHHUEC K MCIOYHBIM
NpENUCaHusIM yCTaBa M HECOMHEHHas JIMYHAsg XpaOpocTh cenaln ero Kymupom coijaar. U mox ero
BOJIUTEIHCTBOM OHH OJICPKaIM HEMAJIO 3aCITyKEHHBIX ITO0eI.

Korna Taktuka npoussenu B (eiabaMapiianbl, eMy NPUIUIOCh UMETh JIENI0 yXKe He C psAIOBbIMH,
a C MOJIMTUKaMH W TJTaBHOKOMAHAYIOMIUMH COKO3HBIX Borick. OH He >xenai CO6J'IIO)I3TI) IMPUHATOT'O
ATHKETa, S3bIK TUIIOMAaTHYECKUX Jro0e3HocTeill Obul emy uyxa. OH mepeccopuics cO BCEMHU
CAaHOBHUKAMHU W TI0 HEJIESIM 3alupajcs y ceOs, MbSHbIM W OOMKEHHBIA. PyKOBOJCTBO BelIEeHUEM
BOMHBI BHICKOJIB3HYJIO U3 €r0 PYK U MEPENUIO K €ro NoA4YnHeHHbIM. [ToBbIIIeHNe TPUBENIO ero Ha MoCT,
Tt KOTOPOTO OH OKa3aJicsi HEKOMITETEHTHBIM.

Bakneilmuii KJII04Y K pasrajke

1 HGKOTOpLIe (l)aMI/IJ'II/II/I HU3MCHCHBI, yTOOBI HE HaBJIEKATh HCIPUATHOCTU HA YIOMHWHACMBIX JIUL. — 30eco u danee
npumedaHusl aemopoe .
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Co BpeMeHEM s 3aMeTWJ, YTO BCE 3TH CIydau UMEIOT OAHY oOmryro ueptry. B pesyibrare
MOBBIIIEHUS! KOMIETEHTHBIH PaOOTHHUK CTAaHOBWJICS HEKOMIIETEHTHbIM. U s mOHsuI, 4TO paHO WiIn
MO3/IHO 3TO MOXET MPOU30UTH C KAXKIBIM CIYXKaIllUM B JI000H nepapxuu.

Kaproreka runoretnueckux ciydaes, ciaydaid No 1.

[Ipenmnonoxum, 4TO Bl sBJIseTeCch BiazenblieM (apmareBTruueckoi ¢adbpuku «CoBepiieHHas
MWTIONs. Balll MWTIONBHBI MacTep ymMHpaeT OT MPoOOJCHHUS S3BBI JKETyIKa, W BaM HYKHO €ro
3ameHuTh. Kanauaara Bbl, pazyMeercs, HIIETE CPEeIN PAIOBBIX MUITHOJIBIIUKOB.

Mucc Osan, muctrep Hunmuaap, mucrep Dmmunc u muctep KyOBce B TOM MM MHOU CTENEeHU
HEKOMIIETeHTHbI. V3 HUX, €CTeCTBEHHO, He BbIOEpellb KaHAuaaTra Ha moBbilieHue. KoHedHo, BbI
MPEANoYTeTe BaIIero HauOoJee KOMIIETEHTHOro paboTHuka wmuctepa Illapa u Ha3HaYUTE €ro
MacTepOM.

[Ipennonoxum, uro mucrep llap okakeTcs KOMIIETEHTHBIM MacTepoM. Briocinenctsuu, koraa
Balll CTApIIUA MAacTep 3alMET MECTO YIPABJISIFOLIETO, €r0 IPEEMHUKOM, ECTECTBEHHO, cTaHeT [lap.

Ecnm xe [lap okaxkeTcss HOKOMIIETEHTHBIM MacTepOM, Y HETO He Oy/IeT 1IaHCOB Ha JalibHEeIIee
MpOJBM>KEHHE. J[pyruMu ciioBaMH, OH JOCTHUI TOTO, YTO S1 HA3bIBAI0 YPOBHEM HEKOMIIETEHTHOCTH, U
OCTAHETCS Ha HEM JI0 KOHIIA CBOEH Kapbephl.

Hekotopsie paboTHuKH, 1og0o0H0 Dmnuncy u KyOy, 10CTUraloT ypoBHS HEKOMIETEHTHOCTH YXkKe
Ha HU3IIEH CTYNEHU CIY)KEOHOW JICCTHHIIBI, 1 MX HHUKOTJA HE TMOBBIIIAMT. Jpyrue, mogoouo [lapy
(ecu OH OKaXKeTCs HEBAXXHBIM MAaCTEPOM), JOCTUTAIOT STOTO YPOBHS MOCIIE OJJHOTO MOBBIIICHUSI.

3. TaHynuHT, MacTep aBTOPEMOHTHOW MAaCTEPCKOU, JOCTUT CBOETO YPOBHS HEKOMIIETEHTHOCTHU
Ha TPEThEH CTYIEHU CBOEU HepapXUuecKou JecTHUlbl. ['enepa TakTHUK — Ha CAMOM €€ BEpXY.

Tak Moll aHanM3 CcOTeH ciydaeB HpOPECCHOHATBHOM HEKOMIETEHTHOCTH I103BOJIMI MHE
chopmymuposats [Ipunmumn [Turepa:

B uepapxuu  kaxcovui  cayycawgui.  cmpemumcsa  00CMUYL  C60€20  YPOGHA
HeKoOMnemenmHuocmu.

HoBas nayka!

CdhopmynupoBas I[Ipunuun, s 0OHapYyXWJI, YTO HEBOJBHO MOJOXHJ HAdajlo HOBOW Hayke —
MEPapXHUOJIOTUH, WIHA UCCIEAOBAaHUIO HEPAPXHIA.

TepMuH «wmepapxusi» IEpBOHAYAIBHO NPUMEHSUIM I OINMCAHMS YIPABIEHUS ILEPKOBBIO,
KOTOpPO€ OCYLIECTBIISIIOCH CBSIIEHHOCIY)KUTEISIMU pa3HbIX paHroB. CerogHs mnoJa uepapxuent
MOHUMAeTcs Jro0ast OpraHu3alysi, WIeHbl KOTOPOW, WJM CIyXalllde, pa3INyYaloTcsi IO paHram,
pa3psiaM MU KaTeropusM.

XOTs MepapXuOJIOTHsl OTHOCUTEIBHO M MOJIOJAsl TUCIMILUIMHA, OHA, MO-BUIUMOMY, MOTIJa ObI
HaWTH MIMPOKOE MPUMEHEHHUE B cepax yInpaBiIeHUs, HAUUHAs OT YIPaBJIEHUS TOCYJapCTBOM M KOHYAs
yIipaBJieHUEM COOCTBEHHBIMHU JIeTIaMH.

9710 Kacaercs Bac!

Moit [IpuHIHAIT CITY’)KUT KIOYOM K IOHMMAHHUIO BCEX MEPAPXUUECKUX CUCTEM U, CIEA0BATENBHO,
K TIOHHMMaHUIO OOIIeH CTPYKTyphl IHUBWIM3AIMH. [OpCcTKa 4YyHAaKoB TMBITAETCS OCTaBaThCS 3a
npene’aaMu Uepapxuu, OJHAKO KaXKIbIH, KTO CBSI3aH C MPOMBIIUIEHHOCTHIO, TOPrOBJIEH, MOJTUTHUKOM,
rOCYJIapCTBEHHBIM allllapaToM, BOOPYKEHHBIMU CHJIaMH, IIEpKOBBIO M CHCTEMOW 00pa3oBaHUs, Tak
WJIM MHA4e BXOIUT B uepapxuto. U kaprepa ux onpenensaercs [Ipunimunom [urepa.

KoHneuHo, MHOTHE M3 HUX MOTYT TOOUTHCS HECKOJIBKUX TMOBBIIICHUN, MOJHUMASCh C OJHOTO
YPOBHSI KOMIIETEHTHOCTH Ha Jpyroi, Oonee BbICOKMH. HO KOMIIETEHTHOCTH Ha HOBOM MECTE
ABTOMATUYECKU JENAET UX, KaHIuJaTaMu JJis JalbHEHIIero mosbimieHus. g KaxkJI0ro WHIMBHA,
Oyab TO BBl WIH $, MOCIIEIHEE MOBBIIIEHHE OYAET MOBBIIIEHUEM C YPOBHS €r0 KOMIETEHTHOCTH Ha
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YPOBEHB €T0 HEKOMIICTCHTHOCTUZ,
Takum oOpa3oM, ecinu BpEMEHU W CTYNEHEH B HEPApXUU OKAXKETCS JOCTATOYHO, TO KaXKIbIH
cnyncamm”l AOJDKCH MOAHATHCA 10 CBOCTO YPOBHA HCKOMIICTCHTHOCTU U OCTATHCA HA HEM.

CanencrBue Ilutepa riacur:
Oowaa menoeHyus makxoea, Ymo co 8pPeMeHeM Kaxycoas O00JIHCHOCMmb 0ydem 3ameuieHd
PadoOmMHUKOM, HEOOCHAMOYHO KOMNEMEeHMHbIM OJ15 8bINOJHEHUA C6OUX 00A3AHHOCll.

Kto BepTuT KOJIECA?

EctecTBeHHO, Ha MpakTUKE PEIKO BCTPEUAIOTCS CHCTEMbI, B KOTOPBIX KaXJblil CiryKamui
JOCTUT CBOETO YPOBHS HEKOMIIETEHTHOCTU. B OONBIIMHCTBE CIIydaeB YTO-TO BCE KE JENACTCS IS
JNOCTHXKEHHS 0(ULIMATbHO IPOBO3IIIALICHHBIX LI€JIel TaHHOM nepapxuu. Tak BOT:

Boinoanaiom pabomy me cayyucawjue, Komopvie euje He OOCHMUIU CG0€20 YPOGHA
HEeKOMnemeHmHoCmu.

IIpuHuun B KedcTBUMA

N3yueHne TUNWYHOW uMepapxuM — LIKOJIBHOW cucteMbl ropoaa IIpocneputn — HariasgHo
nokaxer, kak Ilpunmun Ilutepa neiictByer B menarormdeckodl mpodeccuun. Paccmorpure 3TOT
IIpUMEp, U Bbl NOMMETE, KaK MEepPapXHOJIOrusl onpezesseT padoTy BHYTPEHHEIO0 MEXaHU3Ma KaxJa0ro
YUPEKICHUS.

Haunem cHu3y — ¢ KiaccHbIX pyKoBoautesiei. [[ns nened aHanusa s pasAeisilo MX Ha TpH
IPYyNIbl: KOMIETEHTHYIO, OTPAaHUYEHHO KOMIIETEHTHYIO M HEKOMIIETEHTHYIO.

Teopust BeposATHOCTH TMpeNCKa3bIBAECT, a IMPAKTHKA MOJITBEPXKIAET, YTO Y4uUTedsl OyayT
pacripesieieHbl  MeXJ1y 5STUMH TpyNnamMM HEpaB HOMEpPHO: OOJBIIMHCTBO OKaXeTCs B TpyIIe
OTPaHUYEHHO KOMIIETEHTHBIX, & MEHBIIIMHCTBO B KOMIIETEHTHOW U HEKOMIIETEHTHOM rpymmnax.

Cayuaii nexanra-KoHpopmucra

HexoMrieTeHTHBI yuuTENb HE TMOMJIEKUT MNOBBILIEHUIO. B  komnemxe [opores [la-na
MEJJaHTUYHO BBHITIONHSJIA BCE, YTO OT Hee TpeOoBanoch. Ee pgomaimiHue M KypcoBbie paOOThI OBLIH
nepecka3oM yueOHHKOB WM Jekiuii. OHa Bcerja BBIMOJHSAJA TOYHO TO, YTO OT HEe TpeOOoBau: He
Oonbiie W He MeHblle. OHa cuuTasach NPUMEPHOW CTYIEHTKOM M 3akoHumina IlIpocmepurckuit
YUUTENBCKUHN KOJUIEIK C OTIIMUUEM.

Korma ona crana ywyuTenbHMIEH, TO Hayalla YYUTh TOYHO Tak e, Kak yduiau ee. OHa
HEYKOCHUTEIHHO MPUJIEPKUBATIach YI€OHUKA, METOJUIECKOTO PYKOBOACTBA U PACTIMCAHUS YPOKOB.

Ee npenogaBanue nuto 04eHb IIaJKO U OMPAYAIOCh JIMIIh TEMHU CIIy9asiMU, KOTOPBIE «HE OBLITH
MPEYCMOTPEHBI B MPABUJIAX WM HE BCTPEYAIMCh B €€ IPAKTUKE paHee, TaK, HalpuMmep, Koraa
JIOTIHYJIa BOJOMPOBOAHAS TpyOa M Kiacc 3aTonuio, Muce Jla-ma mpoaorrkana Kak HA B YeM He ObIBAIO
BECTH YPOK, [IOKA B KJIACC HE BOPBAJICS AUPEKTOP U HE HAYAJI BBIBOJIUTH YUCHUKOB.

— Mucc Jla-na! — Bckpruuan oH.— Boga yxe Bplmle IUKOJIOTKU. IloueMy BBl HE BBIBENIH
y4EHUKOB?!

Omna orBeTHia:

— 51 He ciblajia 3BOHKA aBapuilHOW curHanu3auuu. Kak Bbl 3Haere, s Bcerjga JAEHCTBYIO IO
WHCTPYKIMU. S yBepeHa, 4TO Bbl HE BKJIKOYAIN CUTHAJIU3AIUH.

2 Taxue SABJICHUSA, KaK «ydapHasi BO3IOHKa» (06];1‘1}[0 XapakTepuzyemas CJIOBaMU «BbIKUHYTb HaBCpX») n «ac B
CTOpPOHY», HC NPCACTABJIAIOT co00M HCKIIOUCHUS W3 HpI/IHIII/IHa HI/ITCpa, Kak MOr Obl noaymarb HCOCBCHOMHCHHLIﬁ
Ha6n}oaaTen},. 10 — NCEBAONPOABUIKCHUS, U UX MBI pAaCCMOTPUM B OHHOﬁ 13 NOCJICAYIOUIUX I'J1aB.
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OmrenomiieHHBINH ee HecruOaeMbIM (HOpPMaTU3MOM, AUPEKTOP COCIAJCS HA MYHKT B IIKOJIbHBIX
IIpaBWIax, MPEAOCTABIISIONINNA €My Ype3BblUaiiHble TIOJTHOMOYMSI B UCKIIIOUUTENBHBIX CIyYasX, U caM
BBIBEJI €€ IPOMOKILNX YYEHUKOB U3 3aJIMTOTO BOAOM 3/1aHHUS.

Takum 00pa3oM, HUKOTAAa HE Hapylias NpaBW U HNOJUUHSSACH BCEM IPHKa3aM, OHA YacTo
MoMaiaeT BIPOCAK M HE MMEET LIAHCOB JIOOUTHCA TMOBBIIIEHUS. Byaydn KOMIETEHTHOH CTYAEHTKOM,
OHa JIOCTHUIJIa CBOETO YPOBHSI HEKOMIIETEHTHOCTH, CTaB KJIACCHBIM PYKOBOJWTENIEM, U IOTOMY OHa
OCTAHETCS Ha 3TOM MECTE J0 KOHIIAa CBOEU IIKOJIbHON Kapbephl.

CKpBITHIH HE0CTATOK

H. V3bsiH OB KOMIIETEHTHBIM CTYJCHTOM M, OKOHYHMB KOJUIE/DK, CTaJl MpernojaBarh (hU3NKy U
xumuio. Ero ypoku u maGopaTopHble 3aHSATHS YBJIEKalIM MIKOJIbHUKOB. OHU OXOTHO paboTaiu B
naboparopuu u J1axe MOJACPNKUBAIA B HEMl HEOOXoAuMbIH mopsaok. OMHAKO ¢ OTYETAaMHU U MPOYCi
nucaHuHou y M3bsHa /€10 00CTOSNIO0 HEBa)XXHO, XOTS 3TOT HEAOCTAaTOK, IO MHEHUIO HAuyalbCTBa, B
JNOCTAaTOYHOM Mepe UCKYIIAJICA €ro MPEeroAaBaTeIbCKUM TaJaHTOM.

W3baH OblT BBIIBUHYT Ha IIOCT 3aBEAYIOIIETO KaOMHETOM €CTECTBEHHBIX HAyK, TIE€ OH
CTOJIKHYJICSI C HEOOXOJMMOCTBIO 3aKa3bIBaTh MAaTEPHAJbl M amIaparypy Ui JJabopaTopuii, a Takxe
BECTU TOYHBIN yueT. Ero HEKOMIIETEHTHOCTh cTana oueBUAHOW! TpeTuil roJ noapsia OH 3aKa3bIBaeT
HOBBIC OYH3CHOBCKHE TOPEIKH, HO 0e3 TpyOOK i WX TmojkiItoueHus. [lo mMepe Toro kak crapsie
TPYOKH BBIXOJAT M3 CTPOs, OCTACTCS BCE MEHBIIE U MEHbINE HCIPABHBIX TOPEIOK, XOTS Ha IMOJKaX
HEMPEPBIBHO PACTET 3aI1aC HOBBIX.

O nanbHelmiem mnoBbiieHMU W3bsiHa Bompoca He BcraeT. M BbICIIAs JOJIKHOCTb, KaKyH) OH
CyMeJ 3aHsTh, 3TO Ta, JAJI1 KOTOPOW OH aOCOJIOTHO HEKOMIIETEHTEH.

Ha 6oJiee BBICOKHMX CTYNEHSIX HePAPXHY€ECKOM JTeCTHULBI

b. IIpocT ObUT KOMIETEHTHBIM CTYACHTOM M 3aBenyroluM KabuHeroM. [lomyuuB ouepemHoe
MOBBIIICHUE, OH 3aHsUl JOJDKHOCTH 3aMECTHTENS AMpekTopa. Ha sToM mocTy XOpomo Jagui ¢
YUUTESAIMH, YHalIUMHUCA M UX POJUTENSIMHU U B 1IEJIOM IOKa3aj ceOs 10CTaTOYHO KOMIETEHTHbIM. OH
ObLT BHOBb ITOBBIILIEH U CTAJ JUPEKTOPOM.

Jlo Tex mop eMy HHUKOI'ZIa HE MPUXOAMIIOCHh BCTYNATh B HETMOCPEICTBEHHBIM KOHTAKT C YJICHAMU
MTONEYUTENILCKOTO HIKOJIBHOIO COBETAa WJI» K€ C OKPYKHBIM IIKOJIBHBIM HMHCIEKTOPOM. Bckope
OOHapyXWJIOCh, 4YTO €My HEJOCTaeT TakTa, HEeoOXoaumoro s paboThl C  3TUMH
BBICOKOIIOCTABJIEHHBIMU JMIaMu. OH, HampuMmep, 3acTaBUIl OKPY)KHOI'O HHCIEKTOpa >KAaTh, MOKa
yJIaXuBaJ CIOp JBYX JeTed. 3aMeHss B Kiacce 3a00JIEBLIET0 YUMTENs, OH MPOMYCTHJ 3aceldaHue
KOMHCCHH 110 IEPEeCMOTpY yueOHOM MPOrpaMMbl, CO3BAHHOE MOMOIIHUKOM OKPY>KHOT'O HHCIIEKTOpA.

OH TpaTui1 Tak MHOTO CHJI Ha pPyKOBOJICTBO LLIKOJIOM, YTO Y HETO HE XBaTaJIO SJHEPIMH HA y4acTHE
B paboTe BCEBO3MOXKHBIX O0IIECTB M KOoMHTEeTOB. OH OTKazajics CTaTh TIJIaBOM MPOTrpaMMHOIO
KomHTeTa PoOauTenbCcKO-yuuTeNbCKOM accouuanuy, mnpe3ujaeHToM Jlurm OopLoB 3a ymydlleHue
OOIIECTBEHHBIX HPAaBOB U KOHCYJIbTaHTOM KoMuTEeTa MPOTUBHUKOB HEMIPUCTONHOCTEN B JIUTEPATYpE.

Ero mkona motepsiia oOIIECTBEHHYIO MOJJIEPKKY, @ OH caM — OJarocKIIOHHOCTb OKPY)KHOTO
HayanbcTBa. OOIIECTBEHHOCTh W HAYAJIBCTBO CTalM CMOTpeTh Ha IIpocTa Kak Ha HEKOMIIETEHTHOIO
nupekTopa. Korma ocBoOojamics IMOCT TOMOIIHMKA OKPYXKHOT'O MHCHEKTOpa, IMONEUYUTEeNbCKUI
LIKOJIBHBIM COBET OTKAa3aJICsl peKOMEH10BatTh [IpocTa Ha 3Ty JOKHOCTS.

Tak OH ocraercs W OCTAHETCS [0 IIEHCUU HEIOBOJBHBIM JKU3HBKO U CBOECH JOJKHOCTBIO
HEKOMIIETEHTHBIM JIUPEKTOPOM.

Bnactaeiit P. Tapan moka3zan ce0st BIIOJTHE KOMIIETCHTHBIM YYHUTENIEM, 3aBEIYIOITUM KaOHMHETOM,
3aMeCTUTENIeM TUPEKTopa u aupekTopoM. OH ObUT Ha3HAUEH Ha JIOJDKHOCTH IMOMOIIHUKA OKPYKHOTO
MHCIIEKTOpa HIKOJL.

Hpemne CMY MMPUXOAUJIOCH JIUIb TOJIKOBATH MOJIMTHKY IMOMCYHUTCIBLCKOI'O MIKOJBHOI'O COBCTA U
3¢ (HeKTUBHO MPOBOAUTH €€ B JKU3Hb B COOCTBEHHOM IKOJje. Tenepb, CTaB MOMOIIHUKOM OKPY>KHOTO
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MHCIEKTOpa, OH JOJDKeH ObUI NPUHUMATh YydacThe B OOCYKIEHUU STOM MOJUTUKU B COBETE,
MIPUAEPKUBASICH IEMOKPATUYECKUX TTPOLIETYP.

Opnaxo Tapany He MO BKYCY JAeMOKpaTH4ecKkre MeToibl. OH MOAUYEpPKUBAET CBOE CHEIHAIBLHOE
obpaszoBanue. OH HACTaBJISET WICHOB COBETA TOYHO TaK K€, KAaK OH HACTABJILUI IIKOJIBHHUKOB, KOTJa
ObUT KJIAacCHBIM pyKoBoauTeneM. OH TbITaeTCs IMOMBIKATh COBETOM, KaK B OBITHOCTH CBOIO
JUPEKTOPOM IOMBIKAJ MOAYNHEHHBIMH.

Teneps coBer cunrtaer TapaHa HEKOMIIETEHTHBIM ITOMOIIHUKOM OKPYKHOTO HHcHekTopa. U on
MOJKET HE JKJaTh ITOBBIILICHUS.

Pano mposiBuB cBom cmocoOHocTH, Jx. Tpamkump mokazanm cebs TociIeaoBaTeIbHO
KOMIIETCHTHBIM ~ YYUTEJIEM AaHIJIMMCKOTO  sI3bIKa, KOMIIETEHTHBIM 3aBEAYIOIIUM KaOWHETOM,
KOMITIETEHTHBIM 3aMECTUTENIEM TUPEKTOPA U KOMIETEHTHBIM TUPEKTOPOM. 3aTEM B TEUCHHUE IIECTU JIET
OH BIOJHE KBAIM(PHUIMPOBAHHO BBHINOIHSI OO0S3aHHOCTH IOMOIIHHKA OKPY)KHOTO HWHCIEKTOpA.
brnaronapst cBoeMy marpuoTHU3MYy, JUILIIOMATUYHOCTH U MSTKOM OOXOJIUTEIBHOCTH OH, HAXOMSCh HA
3TOM MeCTe, IOJIb30BAJICS BCEOOIUMHU CcUMNATHUSAMHU. TpaHxkup OBUT Ha3HAYEH OKPYKHBIM
WHCIIEKTOpoM. Ha 3ToM mocTy eMy HpUIuIoch 3aHIThCS (PMHAHCOBBIMU BOIIPOCAMH, B KOTOPBIX OH HE
paszbupaics.

C Hauana cBOEH y4uTEIbCKOM Kapbephbl TpaHkup HE UMEI Jena ¢ JeHbramu. Ero skajlloBanbem
pacropsibkanach KeHa: OHa OIUIayMBajia BCE CUeTa M BbIJaBaja €My KaXKIyH HEAEN0 HeOOIBIIYIO
CyMMY Ha KapMaHHBIE PACXO/IbI.

N tenmepr oOHapyxuiach MOJHAs HEKOMIETEHTHOCTh TpaHKMpa BO BCEM, UYTO Kacaioch
¢unancoB. OH 3akymwi OOJIBIIOE YMCIO OOYYAOIIMX MAIIMH Y BECbMa COMHUTEIIBHON (DHUPMBI,
KOTOpasi 00aHKPOTHJIACh, TAK U HE CO3/aB JAJIS MAaIIMH HYXHBIX mporpamMm. OH MOCTaBUI B KaXKIOM
KJIACCHOM TIOMEIIEHUHU TI0 TEJIEBU30PY, XOTS €AMHCTBEHHBIMU NMPUHUMABIIUMUCSA B 3TOM MECTHOCTH
yueOHO-00pa30BaTebHBIMH [IPOrpaMMaMu ObUIM TpOrpaMMbl AJis CTapmiux kiaccoB. Tak JIxk.
Tpamxup JOCTUT CBOETO YPOBHS HEKOMIIETEHTHOCTH.

Jlpyrue npyKuHbl NPOABHKEHUH

[Ipeapiaymye npuMepbl TUIUYHBL JIJIS TaK HA3bIBAEMOT'O «IIPOW3BOJACTBEHHOTO MOBBIIICHUS.
CymiecTByeT W Jpyroil MmyTh MNPOABUKEHUS — «AJIMUHHCTPATUBHOE TOBBIIIEHUE». TUMHUYHBIM
IIPUMEPOM TIOCIIETHETO MOXKET CIIYKUTh Kapbepa mucc 1. [locioram.

Mucc Ilocnoram, kotopas Obljla KOMIIETEHTHOW CTYACHTKOM M OTJIMYHOW Y4YUTENbHULIEH
HayaJbHOM IIKOJIbI, HA3HAYMIIN METOJAUCTOM MIIAJIIINX KJIacCOB. Teneps OHa JOJKHA YUUTh HE JI€TEH,
a yuutenei. OHa, 0HAKO, MO-TIPEKHEMY HOJIB3YETCSI METOJaMH, KOTOPBIE 1al0T XOPOIINE PE3YIbTaThl
npu o0y4yeHHUH JeTe.

OOpamiasicb K Y4YMTETI0 WIM TpyIIe y4uTedei, oHa TOBOPUT MEUJIEHHO M oTueTiuBo. OHa
MOJIb3YeTCSl TIABHBIM OOpa3oM CaMbIMH TPOCTBIMH, OBITOBBIMH CiOBaMH. Kakayi0 MBICIH OHa
OOBSICHSIET HECKOJBKMMHU croco0aMu M Kak MOXHO goxonduBee. C ee JUIa HUKOTAA HE CXOIUT
JacKOBasl yJbIOKa.

Yuuteneil pasapakaeT €€ HamyCKHOE OOIPSYEeCTBO W TMOKPOBHTEIBCTBEHHBIM TOH. MXx
HEYJIOBOJILCTBUE TPHUHSIO CTOJNb OCTPYIO (OpMY, YTO OHH JAaXKe HE MbITAIOTCSA CJIEeJ0BaTh €e
YKa3aHUSM, a 3HAUUTENbHYIO 4YacTh BPEMEHU TPATAT HAa MOJBICKUBAHUE IPEAJIOTrOB, YTOOBI 3TH
yKa3aHUsl HE BBITOJIHATD.

Mucc Tlocrnoram nposiBuiia MOJHYIO HEKOMIETEHTHOCTh B OOIIEHUM C YYUTEISIMH HadalbHBIX
kyaccoB. [loaTomy 1 Hee MCKIIIOUEHA BO3MOKHOCTD JAJIBHEHUIIETrO MPOJABUKEHUS, U OHA OCTAHETCS
METOJIMCTOM Ha4yaJIbHOM LIKOJIBI, TO €CTh Ha CBOEM YPOBHE HEKOMIIETEHTHOCTH.

Cynute camu

Bb1 MoxkeTe HaiiTH o j00HBIE TIPUMEPHI B JI000# nepapxuu. [lorisaute Ha CBOUX COCITYKUBLIEB
U HallIuTe cpeliu HUX JIIOJIEeH, TOCTUTTIUX CBOETO YPOBHS HEKOMIETEHTHOCTH. Bbl 0OHapy»kuTe, 4To B
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m000i MepapXuH CIMBKHM TMOJAHMMAIOTCS HaBepX N0 TE€X NOp, Moka He ckucaioT. [locMoTpute B
3€pKaJIo U CIPOCHUTE. ..

Her! Bel mpeamourere crpocuTh: «A HeT au uckimoueHuid w3 [lpunnuna? Henw3s s
Kak-HUOY/b 000iiTH ero aeiictBue?» OOCYKASHUIO ATOTO BOIIPOCA s MOCBALIAIO MTOCIEAYIOIINE TIaBHI.

MHUMbIE UCKITIOYEHUA

Muorue u3 tex, koro s 3Hakomiato ¢ Ilpunnunom Ilutepa, He cornamaroTcss TpU3HATH €0
cupaBeNIMBOCTb. OHM YHNOPHO HILYT, @ MHOIAA, IO MX MHEHHIO, U HAXOASAT HEYBSI3KHM B MOEH
uepapxuueckoi crpykrype. IloMHs 00 3TOM, s X0uy 371€Ch BBICKA3aTh MPEJOCTEpPEKEHUE: HE AaiiTe
ce0st 0OMaHyTh MHIMBIM HUCKITIOUCHHSIM.

MHUMOE UCKINIOYEHUE No 1: YOAPHAA BO3INOHKA

«A 4YTO BBl CKaxeTe O moBblIeHHH Yonrta 3aropa? OH Obul O€3HANE)KHO HEKOMIICTCHTEH,
TOPMO3UJI BCE JIENI0, a IOTOMY HaYalbCTBO PEILINIIO BEIKHHYThH €r0 HaBEpX, YTOObI yOpaTh C TOPOTHY.

MHe npuxoauTcs BBICIYIIMBATh TaKM€ BONPOCHI JOBOJIBHO 4acTo. JlaBaiiTe ke paccMOTpUM
SBJIGHUE, KOTOpPOE S HaszBall yAapHOW BO3roHKOH. Pa3Be 3artop B pe3ynbTaTe MOBBIIICHUS CMEHMUI
MECTO, T/Ie OH ObLT HEKOMIIETEHTEH, Ha MECTO, T/ie OH cTan KomreTreHTeH? Bosce ner. Ero mpocrto
nepeBelu ¢ JOHKHOCTH, Ha KOTOPOI OH HE MPUHOCKII MOJb3bI, HA JPYTYIO, T1Ie OH €€ TOXKE MPUHOCUTH
He Oyner. BosmoxkeHna nmu tenepb Ha Hero Oonbimasi oTBeTcTBeHHOCTH? Her. [lemaer nmu oH ceifuac
Oobie, ueM npexae? Her.

VY napHast BO3roHKa MpeACTaBisieT co00i nceBaonopbiienne. OIHM CyXalue — TUIa 3aTtopa —
HCKpPEHHE BEPSIT, YTO OHU MOJYYUIIM HACTOSIIEE MOBBIIICHUE, APYTUE OTIAI0T ce0e OTYET B UCTHHHOM
10JIO’KEHUH Belle. OJHaKO B OCHOBHOM CMBICII IICEBIOTIOBBIIIEHUSI — 0OMaHYTh T€X, KTO HE BXOAUT B
JaHHYIO0 uepapxuto. Eciam 3Ta nenp o0CTUrHyTa, MPOAEIIaHHbIA MaHEBP MOKHO CUUTATh YCIEIIHbBIM.

Ho omnbeiTHOro wepapxuonora MNpOBECTH HEBO3MOXKHO. MepapXuMONOrM4ecKu HacTosllee
MOBBILIEHUE TOJIBKO TO, KOTOPOE MOJAHUMAET MOBBIIIAEMOT0 Ha/l JaHHBIM YPOBHEM KOMIIETEHTHOCTH.

KakoB e pesynbrar ycnemHoil ynapHoil Bo3roHku? Ilpeamonoxkum, uto BpbikHU, Biaaenen
GbupMbl, TII€ CIYXHUT 3aTop, BCE€ €Ille JOCTaTOYHO KOMIETeHTeH. Toraa, mepememias 3aropa, OH
JOCTUTAET TPEX LIENIEH:

1) On mackupyeT cBOM mpouuiblid mpomax. [Ipu3Hath, uTo 3aTOp HEKOMIETEHTEH, 3HAYHUT JIaTh
MOBOJI TOyMaTh: «YeM MOBBIIIATH 3aTopa B MOCIHEAHUN pa3, bpblkHU MOT OBl Cpa3y MOHSTH, YTO
3aTop Cc 3TOM paboTON HE CHpaBUTCS». YJAapHAas € BO3TOHKA OIPAaBIBIBACT MPEIIICCTBYIOIIEE
MOBBIIIEHHE (B TJIa3aX CIYKaIIUX U MPO(aHOB, HO HU B KOEM CITy4ae HepapXuoIIora).

2) OH moaJepKUBaeT B CBOMX CIYXAIUX TMOJIE3HBIM ONTHUMU3M. XOTsI Obl HEKOTOPHIE U3 HUX
o0si3aTenbHO moaymaroT: «Eciu yx 3aTop mony4yui MOBBHIIIEHHE, TO U MHE OHO obecriedeHo». OauH
cllydail ylapHOW BO3TOHKH CITY’KUT MOPKOBKOM Ha MajKe AJIi MHOTUX JIPYTHX CIIY)Kal[UX.

3) OH yKperisieT OCHOBBI HepapXuu. XOTs 3aTOp U HEKOMIIETEHTEH, €r0 HEelb3s YBOJIUTH, BE/b
3aTop HACTOJIBKO OCBEIOMIIEH O JiejaX BpBIKHM, YTO MOXKET OKa3aTbCs OMACHBIM OpYIHEM B pyKax
KOHKYpUpPYIOIIEH (GUPMBIL.

Oo0wee saBJICHUE
Wepapxuonorus TpakTyeT, 4TO Ha aJIMHHHCTPATUBHOM YpPOBHE KaXJOW IPOLBETAIOIIEH
OpraHu3aIK HaOMpaeTCs Macca CyXOCTOsl, COCTOSIIETO U3 JIFOJIeH, BBIIBUHYTHIX yIapHOW BO3TOHKOM,

U TOTEHIHAJbHBIX KaHAWJATOB Ha yJIapHYIO BO3TOHKY. B Hekoil m3BecTHOIl (upme, mpousBozsien
OBITOBBIE IPUOOPHI, UMEETCS yKe IBAJIaTh TPU BUIIE-TIPE3HUICHTA.

IMapagokcaabHbIil pe3yJbTaT
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Paguo-reneBusnonHas kopnopauus «Kunorepr 3HaMeHUTa TBOPUECKUMH TOCTHKEHUSIMU CBOEH
CTYOUHM. OTH YCHEXU CTaJld BO3MOXKHBIMHU B pe3yJIbTaTe ynapHOW BO3roHkH. Kopmopauus HeIaBHO
IepeBella BCEX CBOMX JIMILIEHHBIX TBOPYECKOW JKMIIKU, HEMPOM3BOAMTEIBHBIX M IPOCTO HEHYKHBIX
CIy’KaIllUX B BEJIHMKOJEMHbIN [ TaBHBINA aIMUHUCTPATUBHBIA KOMILIEKC, KOTOPBIH 00OIIesCs el B TpH
MUJUINOHA JOJUIapOB. B 3TOM agMUHHCTPAaTUBHOM KOMIUIEKCE HET HU TEJIEBU3HOHHBIX Kamep, HHU
MUKPO(OHOB, HH MEPEeNaTINKOB, U BOOOIIE A0 OMKaiIield paguoCTaHIMUA OT HETO0 MHOTO-MHOTO
muib. Jlrogu, paGotaronue B ['J1aBHOM aJMHUHUCTPAaTMBHOM KOMIUIEKCE, BCerja O€3yMHO 3aHSATHI,
COCTABJISISI OTUYETHI, PUCYS CXEMBI U Ha3HAa4as BA)KHbIC COBELIAHUSA APYT C IPYTOM.

HenaBHo Obulo 0OBsIBIEHO O IepecTpoilke cucrtemsl ynpasiaeHus «Kwuiorepma» B LesIX
JIOCTIDKEHHUsT Ooinblneld KoopAuHAnuMu. YeTslpe BHIE-TIpE3UICHTa ObUIM 3aMEHEHbl BOCEMbBIO
BHLIC-IIPE3UACHTAMU U 3aMECTUTEIIEM NIPE3UIECHTA 110 BOIIPOCAM KOOPAUHALIUH.

Takum 00pa3oM, ¢ OMOIIBIO yAAPHOW BO3TOHKH MOKHO W30aBUTH TPYKEHUKOB OT TPYTHEM,
HAJCKHO OTACIIUB OJHUX OT IPYTHUX.

MHUMOE UCKITIOYEHUE No 2: NAC B CTOPOHY

[Tac B cropoHy mpeactaBisieT co0OiMl Apyrod BUJl TCEBIONPOJBIKECHUs. be3 TMOBBIICHUS B
JOJDKHOCTH (MHOTZIa Jlake Oe3 IOBBIIEHUS >KaJlOBaHbs) HEKOMIIETEHTHBIM Cily)Kalluid MoJydaeT
HOBBII M OoJiee UIMHHBIA THTYJ U TEPEBOJUTCS B KaOWMHET, PACHOJIOXKCHHBIH B YIAJICHHOW YacTh
CIIy’K€OHOTO 3/1aHusl.

P. Yypban, paboras B ¢pupme «KaHIIpU-HAIKHOCTH YIPABISIONIM KOHTOPOH, MPOSBUI
CBOIO ITOJIHYK0 HEKOMIIETEHTHOCTB. [lac B CTOPOHY, COXpaHMBILIMI 3a HUM €r0 JKaJOBaHbe, IPEBPATUI
€ro B KOOpAMHATOpPa MEKOT-AEJIbCKOW CBS3HM, KOHTPOJMPYIOLIErO MOIIMIMBKY BTOPBIX JK3EMILIAPOB
BHYTPU(PUPMEHHOH c1yKeOHON NEepenrCKH.

KaptoTeka aBTOMOOMIIECTPOUTENIBHON POMBIIIJIEHHOCTH, ciiydail No 8.

Oupma «Kanot» pa3paborana TEXHUKY Maca B CTOPOHY OoJiee JETalbHO, YeM OOJBIIMHCTBO
npounx uepapxuil. @upma uMeeT OTAENEHUs MO BCEH CTpaHE, M, O3HAKOMMBILKCH C IOJIOXKEHUEM
BelIe, 1 0OHApYXWJI, YTO ABAJLATh MATh YIEHOB €€ aJIMUHUCTPALUU ObUIM COCJIaHbl B IPOBUHIIMIO B
KAaueCTBE PErMOHAIbHBIX BUIIE-IPE3UCHTOB.

®upma npuodpena MOTeIb U OTIIPaBUIIA YIIPABJIATh UM HaYaJIbHUKA OJHOTO U3 OT/IEJIOB.

Jlpyroif TUIIHUN BULE-TIPE3UAEHT YK€ TpU roja TPYAUTCS Haja ucrtopueilt ¢upmbl. Bee sto
3acTaBisieT MEHS NPUNWTH K BBIBOAY, YTO YEM HMeEpapXus KpylHEe, TEM JIeT4e el OCYLIECTBUTh Iac B
CTOPOHY.

Bepmmna B HeBecomocTH. Beck mTaT HEO0IBIIOr0 TOCYIapCTBEHHOIO BEIOMCTBA B KOJIMYECTBE
82 yenoBek ObLI MOJHOCTBIO BIUT B JIPyroe BEAOMCTBO. B pe3ynbTaTe JUPEKTOp 3TOrO BEJOMCTBA C
xasioBaHbeM B 16000 nosmnapoB ocrasics 6€3 NOJUMHEHHBIX U 0€3 ziera. 37ech Mbl Ha0Jll0/1aeM pelikoe
sBJICHUEUEPApXUUECKas MUPAMUIA, COCTOALIAsl U3 OJHOM BEPUIMHBI, BUCUT B BO3JyX€, JIMIICHHAA
OCHOBaHUS. DTy UHTEPECHYIO CUTYAIUIO 51 HAa3bIBal0 BEPIINHON B COCTOSIHUM HEBECOMOCTH.

MHUMOE UCKITIOYEHUE No 3: UHBEPCUA NMUTEPA

Moii mpusTens MyTelecTBOBal M0 CTpaHe, IZle NPOAaka aJKOIOJbHBIX HAIMTKOB SIBJIAETCS
rocyZapCTBEHHON MOHOMNONIMEN. HemocpeacTBeHHO Iepes; BO3BPALIEHUEM JIOMON OH OTIPAaBHWICA B
rOCYJapCTBEHHbIM BUHHBIM Mara3uH U CHPOCHJI, CKOJIBKO OYTBUIOK BHHA MOXET BBIBE3TH M3 CTPaHbI
OJIMH YEJOBEK.

— Bam npuaercs y3HaTh 3TO y TAMOKEHHUKA Ha TPpaHUIIE, OTBETHII IIPOJaBEL.

—Ho s xouy 3HaTh celuac,ckazal MOW MpUATENb, YTOOBI 3aKyNHUTh CTOJBKO, CKOJIBKO
paszpelieHo, U Hu OYTBUIKOM OOIIbIIIe.

— JTO ompenenseTcs TAMOKXCHHBIMU ITPABWIIAMU, — BO3pa3wil npojasel. K HaM OHM He UMEIOT
HUKAKOTO OTHOLIEHMS.

— Ho BBI Belb KOHEYHO 3HAETE 3TH IIPABUIIA, — CKA3aJl TYPHUCT.

— KoneuHo, — cka3an npoaasel, HO Mbl HE MMEEM HMKAKOT'O OTHOIIEHHUS K TAMOXHE, a [IOTOMY 5
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HE MOTY UX BaM COOOIIIHTH.

BeposiTHo, 1 Bam nHOrga orBedanu: «Mbl Takux crpaBok He naem». CiyXalluid 3HaeT, Kak
MOXHO Pa3pelluTh Ballle 3aTPyJHEHHE, Bbl 3HAETE, YTO OH 3TO 3HAET, OJHAKO IO TOW WJIM HMHOHU
MIPUYMHE OH HUYETO BaM HE CKaXeT.

OpHaxpl, Korga s crajd MmpodeccopoM B OJHOM HOBOM YHHBEPCUTETE, YHHBEPCHTETCKAs
Oyxranrepusi Bpyuusa MHE CIIeUalIbHOE YAOCTOBEpEHHUE, Aat0llee MPaBo MOJIy4aTh IEHbIH MO YeKam
B KacCe€ YHHMBEPCUTETCKOIO KHIIKHOTO MarasuHa. Sl OTHpaBWICS B 3TOT MarasuH, NPEAbsSBUI MOE
HOBO€ YAOCTOBEpEHHE W TMPEACTaBUI 4YeK AMEpPHUKAaHCKOro Orpo MyTEmIeCTBUIl Ha JABaALIATh
J0JIJIapOB.

— Mbl BbIIJIaYMBAaeM JIEHBIH TOJBKO MO 4YeKaMm OyXrajJTepuu M 4YeKaM, BbIJIaHHBIM YacCTHBIMU
JIMLAMH, — CKa3aJl KACCUP KHUXKHOI'O Mara3uHa.

—Ho »TOoT 4Yek Beap Jydlle 4YeKa YacTHOIO JMLa, — cKazan a.— OH Jaxke Jiydlle ueka
Oyxrantepuu. Sl Beab MOry MoyiydaThb IO HEMY JEHBI'M B JIIOOOM Mara3uHe U 0e3 HpeabsBICHHS
CHEIHATLHOTO YAOCTOBepeHus. Yek OI0po MyTenIecTBUl HUYYTh HE XYK€ HaJTUYHBIX.

Tak Kak MocienoBaBIIasi HENPOJOJDKATEIbHAS JUCKYCCUS HA K YeMY HE IIPUBENIA, S TOIPOCHII
pa3peuieHusi NePeroBOPUTh € yrnpapiAromM. OH BbICIYIIAT MEHS TEPIEIUBO, HO C OTCYTCTBYIOIINM
BBIPQ)KCHHUEM JIMLA U 3aTEM PELIUTEIBHO 3asSBUIL:

— MbI He BBITIIAUYMBAEM JICHET 10 YeKaM OI0pO MyTEeIIeCTBUM.

Bb1 cipiianu o 60sbHUIIAX, KOTOPBIE TPATAT AParolleHHOE BpeMsl Ha 3all0JIHEHUE IPOCTPaHHbIX
aHKeT, MpeX/e YeM MOMOYb >KEPTBE HECUACTHOro ciydas. Bl ciblmamu o cectpe, KoTopas OyauT
6osbHOrO cioBamu: «IIpocHurecs! Bam Haj0 NPUHATH CHOTBOPHOEY.

Bo3moxHo, Bbl untanu o0 upnanaue Maiikie Ilarpuke O'Bpaiiene, KOTOporo oAaMHHAILATh
MECSIIEB MpOoJepkKalu Ha MapoMe, KypcupyroleM Mexay ['oHkoHrom um Makao. Y Hero He ObLIO
HEOOXOMMBIX JOKYMEHTOB, YTOOBI COWTH Ha Oeper HU Ha OJHOM, HU Ha JIPYroM KOHIIE IEepenpaBbl, U
HUKTO HE XOTEJ €MY MX BbIIATh.

Menkue 4YMHOBHUKM, HE HAJIEJICHHbIE NIPaBOM IPUHUMATh pELIEHUs, C MaHHaKalbHON
HACTOMYMBOCTBIO TPeOyIOT TOUHEHINEro 3arojJHEHNUs BCEBO3MOXKHBIX aHKET BHE 3aBHCHMOCTH OT HUX
noJib3bl. 1 He JomyckaroT HU MalleHIero OTKJIOHEHUS OT IPUBBIYHOTO CTaHAAPTA.

IIpodeccnoHaabHBIN ABTOMATH3M

OTOT TUN TOBEIEHUs s Has3bIBal0 MpPO(ecCHOHANbHBIM aBTOMaTU3MOM. IIpodeccrnonanbHbIN
aBTOMAaT TBEPAO 3HAET, YTO CPEACTBO BaKHEE LI€JIM: OymMarud BaXKHEE TOr0, paid 4Yero OHW ObLIU
nepBoHayaJIbHO co3faHbl. OH yX Oonbllle He BUIUT B ceOe yelnoBeKa, ciysamiero odmiectBy. OH
paccMaTpuBaeT OOIIECTBO KaK ChIpbE, HEOOXOIMMOE sl CYLIECTBOBAHHUS €ro €aMoro, aHKer,
OIOPOKPATUYECKUX MPOLETYp U UEPAPXHUU.

C TOukKM 3peHHus ero KJIMEHTOB WM XEepTB, Npo(eCcCHOHATIbHBIH aBTOMAT aOCOJIIOTHO
HEKOMIIETEHTEH, TaK YTO HECOMHEHHO BBI C yAUBIeHHEM crpocute: «Kakum o0pa3oM cTojb Oosbiioe
9HiCI0 TpOo(eCCHOHATBHBIX aBTOMATOB MpOJBHraercss Mo ciyx0e? bbITh MOXeT, Ha HHX He
pacripoctpansiercs [punmun ITurepa?» YToObl OTBETUTH HA 3TOT BOIPOC, S MOCTaBIIO0 Apyroi: «Kto
OIpeieNIAeT YPOBEHb KOMIIETEHTHOCTHU ?»

Bonpoc cranpapros

KoMneTeHTHOCTh ciy’Kalero omnpenensieTcss He MOCTOPOHHUMHU JIMIaMHU, a T€MH, KTO CTOUT
BBIIIIE €r0 Ha Hepapxuyeckod sectHune. Eciu ero HavyanpHUK BCe €lIe HAaXOJUTCS Ha YPOBHE
KOMIIETEHTHOCTH, OH CIIOCOOCH OILIGHUTh [EATEIBHOCTh CBOMX TOJYMHEHHBIX TI0 TOJE3HOCTH
BBITIOJTHSEMOM UMHU paboOThl, HaMpuUMep, IO KAayecTBY MEIUIIMHCKOTO0 OOCIYXKUBAaHUS WU
UCIOJIb30BaHUI0 HH(OPMAIINH, MPOW3BOACTBY COCHCOK WM HOXEK s CTOIOB — TO €CTh IO
pe3ynbTaTaM uX Tpyaa.
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Ecnm ke HadanbHUK JOCTUI CBOETO YPOBHSI HEKOMIETEHTHOCTH, OH OOBIYHO CYIOUT O
MOJYMHEHHBIX TI0 TOMY, HACKOJIBKO TOYHO OHM COOJIOJAOT (OPMATBHBIA KOMIUJIEKC CBOMX
00513aHHOCTEH, W KOMIIETEHTHOCTb JUIsI HEr0 — CHHOHMM CTPOTrOro COOJIIOJEHHS BCEX MpaBull,
MHCTPYKIMH H Tpoleayp. A IMOTOMY OH OCOOCHHO LIEHUT HCIOJIHUTEIBHOCTh, aKKYpaTHOCTH,
IIOYTUTENBHOCTh K CTapIIMM II0 JODKHOCTM M YMEHHE IHCaThb OTYETHl U BECTU JOKYMEHTALUIO
KopoTko roBops, Takoil HadaJIbHUK OLIEHUBAET YCEpAUE MOJYUHEHHOTO.

«Ha YTécmena MOXHO IIOJIOKUTHCS».

«bnarogapst Cma3uHry pabora B KOHTOpE HAET KaK 110 Maciy».

«PyTHEpC METOMYEH U ITyHKTYaJICH.

«Mmucc PoboT — HafexHbIN, 100POCOBECTHBIN PAOOTHHK.

«Muccuc IIpuBeTan Xopo1o JIaguT ¢ COCITYKUBLIAMK.

B Takux ycnoBusx Bbime 3()(EKTHUBHOTO HC-TIOJHEHUS pPA0OTHI LEHATCA TE KadyecTBa CO
TPYAHHUKA, OJ1arofapsi KOTOPbIM OH XOPOILO BIMCHIBAETCS B HepapXuio. ITo U ecTh MHBepcus Ilutepa.
[TpodeccronanbHblii  aBTOMATH3M MOXKHO OIpPENeNuTh Kak «u3Bpamienue Ilpuanuma [Tutepay.
BriBopaunBaeTcsi HAaU3HAHKY B3aMMOOTHOLIEHUE MEXAY CPEICTBOM U LIENbIO.

Tereps BBl MOXKETE MOHSTH, YeM PYKOBOJCTBOBAIUCH B CBOMX JCHCTBHIX MPOGECCHOHATIBHBIE
aBTOMaThl, KOTOpbIE ObUIN onucaHbl Bbille. Eciu Obl IpoaaBel] BUHHOTO Mara3uHa cpasy ke 0ObsICHUI
TYpUCTy TaMOXXEHHbIE IpaBwia, TOT Obl mogyman: «Kak oH mobe3en». Ho aupekrop marasuna
BOCIIPUHSIT ObI MOCTYIOK IIPO/IaBLIA KaK HapyLIeHUE IPaBUIL.

Ecnu Obl Kaccup KHUKHOIO Mara3vHa IPHUHSUT MOW Y€K, BBIAAHHBIN OIOpO MyTEUIECTBUM, 51 ObLI
Obl emy OjnarojnapeH, OJHAKO IUPEKTOp Mara3uHa cjiesian Obl €My BBIFOBOP 3a IIPEBBIILICHUE
ITOJIHOMOYMH.

NMEPCNEKTUBbLI NPOABWXEHUA NPOD®ECCUOHAJIbHBIX ABTOMATOB

Kak mbl Bugenu, npodeccuoHalbHBIN aBTOMAT MPAKTUYECKH HE CIIOCOOEH K CaMOCTOSITEIbHBIM
nevictBusiM. OH Bcer/ia MOJAUMHSIETCS U HUKorAa He pemaeT. C TOUKU 3pEHUs] HEPAPXUH ITO SIBISIETCS
MPU3HAKOM KOMIIETEHTHOCTH, M Mpo(decCHOHANBHBIM aBTOMAT MoiiydyaeT moBbimieHne. OH Oyner
MPOJBUTAThCS 10 TEX MOp, MOKa Kakas-Iubo CIy4allHOCTh HE 3a0pOCHUT €ro Ha JOJKHOCTh, TJIe eMY

noTpeOdyeTcsi IpUHUMATh pemeHI/Is{3. TaM OH TOCTUTHET CBOETO YPOBHSI HEKOMITIETEHTHOCTH.

CrnenoBatenbHO, MpodecCHOHaTbHBIA aBTOMATHU3M, KaK Obl OH HU MeEIIIall BaM KHUTb, HE SBISETCS
nckmoueHneM u3 Ilpunununa IMurepa. Kak s yacto roBopro MouMm cryaeHTam: «KoMmeTeHTHOCTb,
Mo1I00HO UCTHHE, KPAaCOTe M KOHTAKTHBIM JIMH3aM, 0OpeTaeTcs B Tlla3ax [EHUTEIs.

MHUMOE UCKIIOYEHUE No 4: MEPAPXUYECKAA MNMPOTOJIKA

Ceifuac s paccMOTpIO ciydald, KOTOPHIA HEMOJArOTOBIEHHOMY HAOJI0IaTeI0, BO3MOKHO,
MOKaXXEeTCS MEHEE JIOTUYHBIM, — CIIy4aid, KorJa OJIecTsIero paboTHUKA HE TOJIBKO HE MPOABUTAIOT 11O
ciryx0€e, HO MHOT/Ia U YBOJIBHSIIOT.

Pa3peu1HTe MHC IIPUBECTU HECKOJIBKO MPUMEPOB, 3aTEM S ITOACHIO K&)K}IBIﬁ U3 HUX.

B ropome Ilpocneputn KaXAbldi HOBBIM IIKOJBHBIA yYUTEIb MPOXOAUT TOAUYHBIN
ucnbITarendbHbl cpok. K. brieck B yHuBepcuTeTe TIyOOKO M CEpbE3HO HM3y4all POIHOM SI3BIK U
nutepatypy. CTaB yuyuTeneM, OH B IIEPBBIN )K€ UCIIBITATENbHBIA IO/ CyMEJl IPUBUTh CBOUM YYEHUKAM
rOpsiYMd MHTEpPEC K KIIACCUYECKOM M COBPEMEHHOMU nuTeparype. HexkoTopble M3 HHUX 3alMCalUCh B
TOPOJCKYI0 MyOnHuHyr0 OMOIMOTEKY, IPYrHe CTald PHICKATh MO KHIKHBIM U OYKMHHCTHUYECKUM

3 HNmerores JBa BUJa BTOPOCTCTICHHBIX pelHeHHﬁ, KOTOpbIC, [T0 MOUM Ha6J'IIOﬂ€HI/IHM, UHOrJa nmpuHUMaroT MoJTy4YruBIINC
TIOBBIIICHUEC HpO(l)eCCI/IOHaJ'ILHLIe aBTOMaTbl, a HMMCHHO!: a) peuicHus, O6CCHC‘II/IBaIOHII/I€ Oojiee TOYHOE CO6HIOI[€HI/IG
CYLICCTBYIOIIUX  IPaBUII: 6) peuicHrsA, MO3BOJIAIOIIUE CO34aTb HOBOC IMpaBUJIO, BKIIOHaromee Ciiydyau, HE
NpeaAyCMOTPCHHBIC CYIICCTBYIOIIUMHA IIpaBUIaMU. Takas camocTosTEIbHAS ACATCIBHOCTL PCAJIbHO  3aKpCIIACT
aBTOMAaTHU3M.
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MarazuHam. OHU ObUIM TaK YBJIEUEHBI, YTO MPOYUTAIM MHOTO KHHUT, OTCYTCTBOBABILHX B CITHCKE
JTUTEpaTyphl, PEKOMEHIOBAHHOM /JI1 BHEKJIACCHOTO YTEHHUS LIKOJIbHUKaM ropoja [Ipocneputu.

Bckope k AupekTopy LIKOJIBI Hadallu SIBJIATHCA Pa3rHEBAHHbBIE POJUTEIIH, a 3aTEM €ro MOCETHIIN
JIeJIeTallii JIBYX PEJIMTHO3HBIX CEKT — BCE OHM JKAJIOBAIMCh, YTO JI€TH YUTAIOT «HEXKEIATEeIIbHBIC»
KHUTHU. briecky ObUI0 CKa3aHo, YTO B CIEAYIONIEM Y4eOHOM rojly €ro yCIyr'd He TOHa00sTCS.

VYuurens YecTeH B TEUYEHHE HCIBITATEILHOTO CpOKa IMpernojaBal B Kiacce Ui JAeTed ¢
3aMe/IJICHHBIM YMCTBEHHBIM Pa3BUTHEM. XOTS €r0 U MPEIYNPEKIAIH, YTO 3TU JIETU MHOTOTO YCBOUTh
HE B COCTOSTHUH, OH MPOJ0JDKAI UX YYUTh BCEMY, YeMY MOT. B KOHIle rojia Ha UCIIBITAHUSIX 110 YTEHUIO
1 apu(dMeTHKe MHOTHE M3 ITHX JAETeW MOKa3ajdd Jydillhe 3HAHUS, YeM JETH U3 OOBIYHBIX KJIACcCOB.
Korna Yecteny Bpyuwin yBeqomjieHHE 00 YBOJBHEHHMH, €My CKa3alld, 4TO OH Ipy0o mpeHeOperai
HaHU3bIBAaHUEM OYC, NMECOYHBIMU KYJIMYaMH M TMPOYUMH 3aHATUSIMH, MPUBHUBAIOIIUMU TPYIOBbIE
HABbIKM YMCTBEHHO OTCTajbIM JeTsM. OH HEe CyMelNl M3pacxo0BaTh BCIO TJIMHY JJIS JIETIKU U BCE
LIBETHBIE MEJIKU, BBIJICJICHHBIE CIIELIUATIBHO /IJI TAKUX KJIACCOB FOPOJACKUM IIKOJIBHBIM YIIPaBICHUEM.

Mucc boGep, npoxoauBIIas HCHOBITaTEIbHBIH CPOK B HayalbHOM ILKOJE, OTIMYAIACh
UCKIIIOUUTENIBHOM ofapeHHOCThI0. He mMmes ombiTa, OHAa NMpHUMEHMIIA HAa MPAKTUKE BCE TO, YEMY €€
YUUIM B KOJUIEIKE OTHOCUTENIbHO HWHAMBHAYAJBHOTO IOJAXO0Ja K Yy4yeHUKaM. B pesynbrare ee
HaunboJee crocoOOHbIE YUEHUKH 3a OJIMH IO/ IPOIUIH IPOrpaMMy IBYX-TpeX KIIacCOB.

JupexTop o4eHs J1r006e3H0 00bsicHUI Mucc bobep, mouemy ee Henb3si ocTaBuTh B mikoie. OHa,
KOHEeYHOo, 0e3 Tpyaa MOHMET, YTO Hapylllia CUCTeMy OOydeHus, NpeHeOperyia yTBEp)KICHHOMN
IIPOrpaMMOil M MOCTaBWJIa B TSDKEJIOE IOJIOKEHME JETeH, 3aTpyJHUB MM Ipoliecc OOydeHus B
cieaytomeM rogay. OHa Hapymmia opUIMAIbHYIO CUCTEMY BBICTaBJIEHUS OTMETOK U paclpe/ieleHus
Y4eOHHMKOB, @ KPOME TOTO, OCIIOKHWJIA PabOTy YYHTENs, KOTOPOMY B CJEIYIOIIEM TOAY MPHUACTCS
UMETB JI€JI0 ¢ YYEHUKAaMU, YK€ YCBOMBLIMMHU BECh IIPOTPAMMHBIN MaTepHUall.

O0bsicHeHHEe apaoKca

OTH  npuMepbl  WUIIOCTPUPYIOT  TOT  (akT, 4YTo Uil  OOJBIIMHCTBA  HMepapXuil
CBEPXKOMIIETEHTHOCTb TOPa3/l0 BPEJHEE HEKOMIIETEHTHOCTH.

OOblYHAsi HEKOMIIETEHTHOCTb, KaK Mbl YK€ BHUJEIHU, HE CIY)KUT MPUYUHON YBOJIBHEHMS, OHA
JIMIIb Tperpaja A noBeleHus. CBEpXKOMIIETEHTHOCTD YacTO MPUBOJIUT K YBOJIBHEHHIO, IIOCKOJIBKY
OHA TMOJPBHIBAET UEPAPXUI0 M, TAKUM 00pa3oM, HapyllIaeT MEPBYIO 3alOBEAb BCAKOW HepapXU4ecKon
CHCTEMBI — HepapXusl 10JKHA OBITh COXpaHEHa JIF000H IIeHOM.

Bbl nmomMHuTE, 4TO B TMpeAbIAYLIeH IVlaBe S paccMaTpuBall TPU TPYIIBl  CIIyXallluX:
HEKOMITETEHTHBIX, OFPaHMUYE€HHO KOMIETEHTHBIX U KOMIETEHTHBIX. TOor/1a pagy NpoCcTOTHI 1 0TOpOCHII
7IBa KpallHUX y4acTKa KpUBOW pacrpeeNieHus, HCKJIFOUMB TEM CAMbIM JIBE€ TPYIIIBI CIYyXKAIIKX.

Cnyxamue, nNpHHAUIEKAIIME K JBYM KpallHUM TIpynmamM — CBEPXKOMIIETEHTHBIM U
CBEPXHEKOMIIETEHTHBIM, B PaBHON CTENEHHU IOABEPraroTCs M3THaHUIO. TakuX OOBIYHO YBOJBHSIOT
BCKOpE IOCJIE TOTO, KaK MX HAHSJIM, U IO OJHOM M TOM € MPUUMHE: UX JEATEIBHOCTH MOJAPBIBAET
uepapxuto. OrépacbiBaHUE KPAHOCTEHN Ha3bIBAETCS HEPAPXUUECKOM MPOTIOJIKOM.

HeckoabK0 cTpanIHbIX IPUMEPOB

A YKE€ onuncal CyI[B6y HCECKOJIBKUX CBCPXKOMIICTCHTHBIX CIIyXXallluX. 3)16019 g TIPpUBCOY
HECKOJIBKO IMMPUMEPOB CBEPXHECKOMIICTCHTHOCTH.

Mucc [lep3be Obuta mpuHsATa Ha pPabOTy MNPOAABIIMIICH B OTAET OBITOBBIX MPUOOPOB
YHHMBEpcaJabHOro Marazusa Jlomapka. C camoro Hauana oHa IIpoJaBajia TOBAPOB Ha MEHBIIYIO CYMMY,
4eM cpefHssa nmpojaBmmna. OQHO 9TO HE MOIVIO IOCITYKUTh OCHOBAHUEM JUISL YBOJIBHEHMS, IIOCKOIBKY
MHOT'ME APYTHe NPOAABLIUILI TAKXKE HE JaBanu cpeaHeit Beipyuku. Ho Mucc Jlepsbe Bena yder U3 pyk
BOH IUIOXO: OHA Ha)KMMajla HE T KJIABHUIIM KaCCOBOIO allapara, MpMHUMAalla KPEAUTHbIE KapTOYKH,



Jloypenc ITutep: «IIpunuun Iutepa, nin Ilouemy nesa uayT BKpUBbL U BKOCh)» 16

BBIIAHHBIC KOHKYPEHTaMH, U — 4YTO €LIC XY)K€,3allOJIHssl KPEIAWTHbIE KBHTAHIUH, BCTaBJIsUIA B
MAIIMHKY KOMHUPKY OOpaTHOM CTOpPOHOW. 3aTreM OHa YyXUTPSIach OTIABaTh KIIMEHTY MEPBBIH
9K3EMIUISIP, TaK YTO OH YXOAMJ C JBYMs SK3eMIUIIpaMH KBUTaHUUM (OJUH C JIMIIEBOH, a BTOPOH C
oOpaTHOM CcTOpOHBI OaHKa), a caMa OHa ocTaBajach HU ¢ ueM. Ho Xyxke Bcero ObuIO TO, YTO OHa
rpy0uiia cBoeMy HEOCpeICTBEHHOMY HayalbCTBY. Ee yBosmim yepes mecsl.

VY. Kupk, NpoTeCTaHTCKUN CBAIICHHUK, MPUICPKUBAJICA PaJUKaIbHBIX B3TJSAI0B HAa IIPUPOLY
Oora, IEHCTBEHHOCTb IPUYACTHS, BTOPOE IMpPUIIECTBUE XPHUCTAa U 3arpOOHYIO KH3Hb. JTH B3TJISIBI
PE3KO pacXoIWINCh C OQUIMATIbHBIMM JOKTpUHaMHU ero cekTel. CienosarenbHo, Kupk Obul yxke
HEKOMIIETEHTEH KaK JyXOBHBbIM HACTaBHUK CBOMX BEpYyMOIIMX HIpuxokaH. OH, €CTeCTBEHHO, HE
I10JIy4as MOBBIIICHHS, HO TEM HE MEHEE COXPaHsJ CBOM IIOCT B TCUEHUE PsZA JIET. 3aT€M OH HaIHCall
KHHUT'Y, B KOTOPOH OCYKJaJl 3a€BLIYIOCSI LIEPKOBHYIO HMEpPapXHUI0 M BBICKA3bIBAl BECKHE IOBOIbI B
I10JIb3Y 00JIOKEHMS HAJIOTOM Beex LiepkBed. OH yTBeprKJall, UTO LEPKOBb JOKHA BKIFOUUTh B CIIUCOK
OCY’KJIa€MBbIX [TOPOKOB PsiJ COLUAIBHBIX 30J1 BPOJE HAPKOMAHUH, pacu3Ma U T. 1. OZHUM MPBIKKOM OH
IIPEOOJIEN PACCTOSIHUE, OTHEINSABIIEE €r0 HEKOMIIETEHTHOCTh OT CBEPXHEKOMIIETEHTHOCTH, U C HUM
TOTYAC PACCTAINCh.

JUIs  W3TOHSEMOTO  CBEPXHEKOMIIETCHTHOTO pabOTHUKA XapaKTepHBI  CICAYIONIUE JBE
OCOOEHHOCTH:

1) OH He crtocoOeH MPUHOCHTD TOJIB3Y,

2) OH He croco0eH Mo IePKUBATH BHYTPCHHIOK YCTOMYHUBOCTD HEPApXUU.

He noanexxure 11 nporosuke u Bbl?

MpbI BUAMM, YTO M CBEPXKOMIIETEHTHOCTh U CBEPXHEKOMIIETEHTHOCTH OJUHAKOBO HETEPITUMBI
U1 TUIIMYHOM HepapXuu.

OT Bcex IpYrux CIy>KalluX CBEPXKOMIIETEHTHBIC I CBEPXHEKOMIIETEHTHBIE OTIIMYAIOTCS JIHIIb
TEM, YTO TOJIbKO OHU MOABEPTatOTCs YBOJIBHEHHIO.

Her nu y Bac »xemanus nepeOpartbcsi B japyroe Mecto? OTBeuyaeT JiM Balle TeNepeliHee
MOJIO’KEHHE Ha BOCHHOM ciyk0e, B IIKOJIe MU B (hUpMe BalllMM YCTPEMIICHUSM HIIU K€ BbI SBIISIETECH
KEPTBOM OOCTOSATENBCTB, & MOKET ObITh, YCTYNWIM ceMeiiHoMy naBieHuto? Iloctynast pacueTnuBo u
pELIUTENbHO, BBl TOXE CMOXETe MpeAcCTaBUTh ce0sd JMO0 CBEPXKOMIIETEHTHBIM, JIHOO
CBEpXHEKOMIIETEHTHBIM.

MHUMOE UCKITIOYEHUE No 5: OTUOBCKUN NU®T

Hekortopesie Biajgenblbl CTApOMOIHBIX CEMEHHBIX MPEANPHUATHI HMeNnu OOBIKHOBEHHE
oOpamaTbCsi CO CBOUMH CBHIHOBBSIMU KakK C PSJAOBBIMU CIyKAIIMMH. ManbuviK HauWHAI C HIDKHEH
CTYIIEHH HEPApXUYECKOM JIECTHULBI U MPOJABUTAICA IO HEW BBEPX B COOTBETCTBHM ¢ [IpuHUMIIOM
[Turepa. Tyr Mbl BuauMm, Kak Jt0OOBb XO3SIMHA K CBOEW HEpPapXWH, €r0 >KEeJaHWE COXPaHUTh ee
3¢ (hekTHBHON U MPHOBLILHOM, a TaK)Ke €ro cypoBas 0eCIpUCTPACTHOCTh Opay BepX HaJ OTIIOBCKUM
YyBCTBOM.

B Hamm 1HM, 0JIHaKO, XO35IMH JI€ia Yalle CTaBUT ChIHA Cpa3y Ha BBICOKYIO CTYNEHb B HAJIEK/IE,
YTO CO BPEMEHEM TOT BO3BMET B CBOM PYKH BEPXOBHOE KOMAHJOBAHHE WJIH, KaK TOBOPST, «HAICHET
OTLOBCKHUE CaIlOrm».

OTOT TUN TPOABUKEHUS S HA3bIBAIO OTIIOBCKMM JU(TOM. B 3TOW Kareropuw MMEIOTCS JBa
OCHOBHBIX CIOCO0a.

Metoa oTruoBckoro gudra No 1
Uto0bl 0CBOOOIUTH MECTO JI MPOTEKE, MOXKHO YBOJIMTH CIIY)KAIllero, KOTOPBIH 3TO MECTO

3aHUMAET, WJIA MEPEMECTUTD €ro, BOCIOJIb30BABIIUCH [1ACOM B CTOPOHY WJIM yJIapHOUM BO3TOHKOM, HO
3TO MOKET BO30YIUTH 3aMETHOE HET0OPOKETATENbCTBO K HOBUUKY.
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Metoa oTtuoBckoro Jugpra No2

I[HH MMPOTCIKE CO3JACTCA HOBAA NOJDKHOCTL C BHYIIUTCIIbHBIM TUTYJIOM.

IMosicnenue

OtnoBckuit TUGT B MajoM MmacimTabe WILIIOCTPUPYET OOCTaHOBKY, KOTOpasi HaOIto/aeTcs B
KJIACCOBOM OOIIECTBE, T/I€ MPUBWICTUPOBAHHBIC JIMIIA BCTYMAIOT B HEPAPXUI0, MUHYS KIACCOBBIC
Oapbepbl, He HAaUMHAsI Kapbepy CHU3Y.

OTtuoBckuii IuT ceroaus

B Hactosiiee Bpems cemeiiHas (upma, yrpasisieMas OJHHUM YEIOBEKOM, KOTOPBIA oOiamaer
BJIACTBIO NIPEIOCTABIATH CBOMM CBHIHOBBSIM BBICOKOE IIOJIOXKEHHE B €€ paMKax,3TO Beauyaiiias
penkoctb. TeM He MeHee OTIOBCKHU JH(T MPOAOIDKAET NEHCTBOBATh M CErOAHSA, OTIMYAsCh OT
MIPEKHEr0 JIUIIb TEM, YTO MPOTEkKE COBCEM HE 00s3aTeNbHO JOHKEH UMETh POJACTBEHHBIE OTHOIICHUS
C T€M, KTO €T0 JIBUTAET.

Bot TunuuHelil ToMy npumep.

Kaproreka oTtroBckoro nudta, ciaydait No 7.

A. UYwucrtoBep, rnaBa oOTHeNa 3IpaBOOXPAHEHUS M CAHUTAPUM MYHHUIUMIAIUTETa TOpOJaa
[Ipocrieput B KOHIE OIOJKETHOTO Trojia HEOXKUJAHHO OOHAPYKWUJI, YTO YacTh BBIJECIICHHBIX €ro
OTJIeTTy CPEICTB OCTajach Heu3pacxoioBaHHOU. B ropoae He Obuio snmaemuii; pexa IIpocnepurw,
W3MEHHMB CBOMM TIPUBBIYKAM, HE BBIXOJWJIA U3 OeperoB M He 3a0uia WJIOM TOPOJCKYIO
KaHaJU3alMOHHYI0 cHUcTeMy; o0a ero 3amecTuTens (OAMH IO 3ApPAaBOOXPAHEHMIO, JAPYrol IO
CaHUTapUH) ObLTH JOOPOCOBECTHBIMU U KOMIETEHTHBIMHU JIFOJIbMHU, CO CKJIOHHOCTHIO K 9KOHOMUH.

Taxum 00pazomM, BbIIETIEHHBIE CPEICTBA HE ObUIM M3pacxojoBaHbl. UucTtoBep coobpasui, 4To,
€CIIH OH CPOYHO HUYETO HE MPEANPUMET, ero OIOKET B cIeAyIoleM roay Oyaer ypezan. OH penn
3aBeCTU ce0e TPEThEro 3aMeCTUTENSI U MOPYYUTh €My BEJICHUE KaMIIaHUU MPOTUB 3aXJIaMIICHHS YITHI]
U 3a mpeoOpaxkeHue pogHoro ropoma. Ha sty momknocth oH mpuriacun Y. [lukBuka, Monomoro
BBITTYCKHUKA BBICIIEH MIKOJIBI YIIpaBiICHUSI MPOMBIIIJIEHHBIMU TIPEANPUITUSIMUA, B KOTOPOH KOTJAa-TO
YUUJIICS U CaM.

[TukBUK B CBOIO Oouepeab CO37al OJMHHAJIATH HOBBIX JOHKHOCTEH: CTapIIEero MHCIEKTOpa IO
O0opr0Oe ¢ 3axiaMJICHHEM, ILIECTh WHCIEKTOPOB MO MYCOpY, TPEX CEKpeTapil U CHEeIHaUCTa IO
pekiame.

H. BopacBopT, cnenuanucT 1no pekjiaMme, OpraHu3oBajl KOHKYpC Ha Jiydlllee COYMHEHUE CPelu
IIKOJIPHUKOB M KOHKYpPC Ha JYUYIIUW TUIaKaT CPeId B3POCIBIX, a TAK)Ke 3aKa3ajl JBa arMTaIllMOHHBIX
KHHO(WIbMA, OJIMH — HAMPaBICHHBINA MPOTHUB 3aXJIaMJIEHUS TOPOJa, a APYrod — ImponaraHIupyroIHii
cpencTBa ykpameHus ropoaa. OwibMbl TODKEH ObUT CHUMAaTh HE3aBUCHUMBIN TMPOIIOCEP, KOTOPHI
BMecTe ¢ BopacBopTom u [TukBHKOM MOABHU3ANICS B YHUBEPCUTETCKOM JIPAMATHYECKOM OOIIECTBE.

Bce o6pazoBanock Hammydmmm o0pa3om: aupekTop UnucToBep HE YIOXKHICS B CBOW OIODKET, U
emMy 0e3 Tpy/a yanoch MoJIyduTh 0oJiee KpyIHbIe aCCUTHOBAHUS Ha CIEAYIONINI OFIXKETHBIN TOJI.

CoBpeMeHHasi 3aMeHAa 0TI OB

B namm gHM cuTyauuu, COOTBETCTBYIOIIME OTIOBCKOMY JHU(TY, CO37aeT TOCYIapCTBO.
@enepanbHblii  OIOKET TpeAycMaTpUBaeT IPOBEIEHHE MHOTMX HOBBIX IPOrpaMM U BBIICISACT
CpelIcTBa Ha BOWHY C 3arps3HEHHEM BO3JyXa M BOJBI, Ha BOWHY ¢ O€IHOCTHIO, Ha BOWHY C
6€3I‘paMOTHOCTLIO, Ha BOﬁHy C OAUHOYECCTBOM, Ha BOI\/JIHy C BHe6pa‘IHI>IMI/I CBA3IMHU, HA UCCIICAOBAaHUA
KYJIbTYPHO-03/I0POBUTEIBHOTO TOTEHIMATa MEXKIIJIAHETHBIX MYTEHIECTBUM MJIi HHTEJUIEKTYalIbHO
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YIIEMJICHHBIX JIIO/ICH.

Pa3 cpenctBa BbIIETCHBI, HEOOXOOUMO HaWTH crnocod ux wucrpatuTh. Co3mal0Tcs HOBBIC
JOJDKHOCTH: KOOPJUHATOP MPOrpaMMBbI 110 60phOe ¢ OSTHOCTHIO, COBETHUK IO TOA00PY JIUTEPATYPHI,
PYKOBOJHUTENb MPOEKTA YIIYYIICHUS OJIArOCOCTOSHUS Tpa)KJIaH IMMEHCHOHHOTO Bo3pacta U T. m. U
KTO-TO 3aHHMAET ST JOJDKHOCTH, KTO-TO BJIE3AE€T B OTLIOBCKHE CAIlOrd, KTO-TO HOCHUT MX.

HpHHIII/Il'[ oCTaeTcCsd B CHJie

N300peTeHHbIe JOHKHOCTH 3aHUMAIOTCS B IOJTHOM cooTBeTCTBUU ¢ [IpuHiunom [utepa.

[loka B OTHOBCKHME camnord BCYHYTbl UYbH-TO HOTH, HE WIPAET pPOJIH, KOMIIETEHTEH WIIU
HEKOMIIETCHTCH MX XO35MH. ECIIM OH KOMIIETEHTEH, TO CO BPEMEHEM CHHUMET 3TH Carlord U o0perer
YpOBEHb HEKOMIETEHTHOCTH I'/1e-HUOY/b MOBBIIIIE.

3AKNIOYEHUE

MHuMBIE HCKIIOUCHHUS Ha CaMOM JCJIC TaKOBBIMHU HE ABJISIOTCA. HpI/IHHI/IH HI/ITepa
PacCpoCTPAHACTCA Ha BCCX CIIYXKAIIUX BO BCEX UCPAPXUSX.

PYKA U NPOOBWUMXEHUE

MBI 1oka3anu HENpeIo)KHOCTh U yHUBepcalbHOCTh [Ipunnumna ITurepa. Teneps Bbl, BO3MOXKHO,
3aXOTUTE y3HaTh, KaK JIOJTO BaM IMPHIETCS B30MPATbCs MO MEPAPXUUECKOl JiecTHHIe. Bam momoryT
9Ta U CclIeyrouas riasbl. MTak, Ha4HEM ¢ YCKOPEHHOIO I0AbEeMa, KOraa Bac TaHeT Pyka.

UYTO TAKOE PYKA?

Pyka — 3T0O 4yenoBek, CTOSIIMN B OpraHu3alyii HajJ BaMH W CBSI3aHHBIA C BaMU POICTBOM
(KpOBHBIM HJIK Yepe3 Opak) WK K€ 3HAKOMCTBOM.

Henonynspuocts umerommx Pyky

HukoMy u3 Hac He HpaBsATCs MOBBILIEHUS, oOecrieueHHble Pykoii,ecin oHa TSHET HE Hac, a
npyrux. Komxneru He mo04T TeX, KTO MOJHSICA TaKUM IyT€M, U OOBIYHO BBIPAXKAIOT CBOIO HETIPHUS3Hb
3aMEYaHMSIMU O €r0 HEKOMIIETEHTHOCTH.

Bckope nocne Toro, kak Y. Ponnu cran nupektopoM mkoisl B IIpocnepury, ero 3ate O. I'mox
ObUT BBIIBUHYT Ha MOCT MHCIIEKTOPAa MY3bIKaJbHBIX KjaccoB. HekoTopele yuuTesnss KpUTUKOBAIN 3TO
Ha3Hau€HWe, yKasbiBasg, 4To 70X Tyr Ha yxo. OHM TOBOPWIHM, YTO IOCT HMHCIEKTOpa IO IPaBy
crapmrnHcTBa NpuHAIExKUT . CTony.

3aBucTh He 3HaeT joruku. J[. CTOH 3a monrue roApl HacJIyIIAJCs CTOJNBKO IIKOJIBHBIX XOPOB U
OpPKECTPOB, YTO BO3HEHABUJIEN MY3bIKY U AeTeld. OUeBUAHO, YTO MHCIIEKTOP U3 HETO BBIIIEN Obl HUKaK
He 0oJiee KOMIIETCHTHBIN, YyeM [ 110X.

CrnenoBarenbHO, HErofOBaHHE YyduTeled ObUIO BBI3BAHO COBCEM HE TeM, 4To [Jox
HEKOMIIETEHTEH, a HAPYIICHUEM OCBSIIEHHON TPAJIUIMEN CUCTEMBI CTAPIINHCTBA.

Cnyxamue uepapXxuM B JEHCTBUTEIBHOCTH HE HMMEKOT HHUYETO INPOTHB HEKOMIIETEHTHOCTH
(mapagokc Ilutepa). 3akylnUCHBIMHU CIUIETHAMU O HEKOMIIETEHTHOCTH OHM MPOCTO MAaCKHPYIOT CBOIO
3aBUCTb K KoOJIIere, nMerlemy Pyky.

KAK O63ABECTUCb PYKOWN?

CrnenyeTr NpoBECTH CPaBHUTENBHOE M3YyUEHUE Kapbep MHOTMX CIyXallluX, UMeolmux Pyky, u
Kapbep CIyXalluX, KOTOpble, HE ycTynas IEepBbIM B CHOCOOHOCTSAX, Takod Pykum He HMEIOT.
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PesynbTaThl MOETo MCCIETOBAaHHUS MOYXKHO CBECTH K ITSATH MPAKTHYECKHM COBETaM ISl T€X, KTO XOTel
OBl BOCIIOTB30BaThCs PyKoi.

1. Haiinure IlaTpona

[TaTpoH-3TO 4YenoBeK, CTOSAIIMN Ha MEPAPXUUYECKOM JIECTHULE BBILIE BAC U CHOCOOHBIN IOMOYb
BaM MOJAHATbCA. MHOrga NpUXOAMTCS XOPOLIEHBKO MOTPYAUTHCS, IMPEXJIE YEM BBIICHUTCS, KTO
obsazaer, a KTo He 00Ja/laeT pealbHOW CHIION. Y Bac MOKET cO3JaThCsl IPECTABIEHUE, YTO CKOPOCTh
BalIEr0 NPOABM)KEHUS 3aBUCUT OT XapaKTEPUCTHUK, COCTABISIEMBIX BaIlMM HENOCPEICTBEHHBIM
HayalbHUKOM. Bo3MOXkHO, Tak OHO U ecTb. O1HaKo, eciin 6osiee BEBICOKOMY HauaJIbCTBY U3BECTHO, YTO
Balll HENIOCPEICTBEHHBII HA4YaJIbHUK YK€ IOCTUI CBOETO YPOBHSI HEKOMIIETEHTHOCTH, OHO MOXET U HE
CUUTAThCA C €ro PEKOMEHJALMsIMM, HE3aBUCUMO OT TOTr0, OJAaronpusATHBI OHU AJIs Bac WM HeT. Tak
YTO KOIaiTe riry0xe, U BBl 0OpsIIeTe.

2. Ctumysmmpyiite [latpona

«IlaTpoHn, nuimeHHbI cTuMyna, — 310 He Ilarpon». IlozaboTbTech, uToOb! Bamn Ilatpon cam
YTO-TO BBIMTPBIBAJI, [IOMOTasi BaM IPOABUHYTHCS O CIY’KO€, UM YTO-TO TEPSUL, HE JieJasi 3TOTO.

IIpoBoas cBoe McciaenoBaHue, s HAKOIWII MHOKECTBO IIPUMEPOB CTUMYJIMPOBAHMSI — U OYEHb
M3AIIHBIX, U Ype3BbIYaiiHO yOorux. Sl He Oyny MPUBOIUTH MX 31eCh. IlycTh, ciemyst 7TOMy COBETY,
yUTaTeNlb MOJBEPrHETCS CBOCOOPA3HOM MpOBEpKe-IIPOBEpKe, KOTOPYIO sl Ha3biBar0 MocToM [lurepa.
Ecnu BB HE CMOXeETe IPONTH IO HEMY CBOMMH COOCTBEHHBIMH CHJIAMH, TO 3TO 3HAYUT, YTO BBI yiKE
JOCTHUIJIM CBOETO YPOBHSI HEKOMITIETEHTHOCTU M HUKAKOM MO COBET He cl0cOOEH BaM OMOYb.

3. BoiOupaiiTech n3-1oj 3acTPABIIET0 HA T0JKHOCTH

«Her noporm nyumie otkpeiToil apoporu». IlpencraBere cebe, 4YTO BBl HAaXOJUTECh B
IUIaBaTeJIbHOM OacceilHe U MbITaeTech B300paThCs Ha BBIIIKY Ul HPBDKKOB B BoAy. /loOpaBiivch 10
CepeIMHBI JIECCHKH, BbI OOHAPYXXHBAETE, YTO MyTh HaBEpX HEPEKPHIT TaK Ha3bIBAEMBIM JIFOOUTEIIEM
IIPBDKKOB, Y KOTOPOTO CHAJIM HEPBBI. 3aKpBhIB IJ1a3a, OH B IIOJIHOM OTYAssHUU IOBHC Ha NMOpy4HsAX. OH
HE CBAJIMTCS, HO M HE CTAaHET MOJHUMAThCsl BBEPX, a Bbl HE MoxkeTe 00oiiTH ero. [logbanpuaromue
BO3IJIACHI BAILLIETO MPUATENS, KOTOPBIN Y>Ke B300paJicsi Ha BBILIKY, B TAKOW CUTYyallUH HE TIOMOT'YT.

CxoniHO€ MOJIOKEHNE BO3HUKAET U B MEpapXUH, KOI/Ia HU Ballld COOCTBEHHbIE YCHIINS, HU pyKa
Bamlero [laTpoHa He BO3BeAyT Bac Ha CIEAYIOIIYIO CTYNEHbKY CIyKeOHOU JECTHUIIBI, KOTOpas 3aHsATa
YeJI0BEKOM, JOCTUTIIMM CBOETO YPOBHSI HEKOMIETEHTHOCTH (3aCTpSBIIMM Ha JOJDKHOCTH). Takoe
HENPUIATHOE MOJI0XKEHUE 1 Ha3bIBaro 3aTopoM Ilutepa.

Ho Bepnemcs k muiaBarenbHOMY OacceiiHy. UToObl 1OCTHYBL BEpXHEH IMJIOIIAJAKU BBILIIKH, BaM
HYXKHO CITyCTUTBCS C JIECEHKH, /1€ 3aCTPSII TOpe-CIOPTCMEH, MEPEUTH K Ipyroil jieceHke u 6e3 nmomex
B300paTbcsa HaBepX. YToObI B OJJOOHOI K€ CUTYyallud MPOJBUHYTHCS IO CIY>KEOHOW JIECTHUIIE, BaM
HYKHO BBIOpaThCSl W3-TOJI 3aCTPSIBIIErO Ha JOJDKHOCTH W BOWUTH B JPYrod, CBOOOJHBIA st
MPOJBMKEHHS KaHall. JTO s Ha3bIBato o0xonoMm [lurepa.

[Ipexe ueM NOTpaTUTh BpeMsi U CHIIbl Ha 00xox [Tutepa, HenmpeMeHHO yOeauTech B TOM, YTO BB
B CaMOM Jiesie yXe nmojaouuiu K 3aropy Ilutepa, To ecTh 4TO Haj BaMu JIEHCTBUTENIBHO YEJIOBEK,
3acTpSABUIMM Ha JODKHOCTU. Eciim OH Bce XK€ MMEET IIAHChl Ha IIOBBIIIEHWE, TO BaM HE3aueM
MaHEBpPHUPOBaTh. 3alacUTeCh TEPIEHHUEM M HEMHOTO MOJO0KIUTE; €ro MOBBICIT, MyTh OTKPOETCS, U
pyka Bamero ITaTtpona crienaer cBoe zeno.

4. Byabte rudkum

To, uto nro6oi [TaTpoH MOXKET cenaTh Uil Bac, UMeeT CBOM mpesen. Tak, ONMBITHBIN albTUHUCT
MOJKET MOATAHYTH C1a00ro TOBApHINA JHIIb IO CBOETO YPOBHS. 3aTeM, MPEXk/ie YeM OH CMOXKET CHOBa
MOATAHYTh BTOPOTO, IEPBHIN T0JKEH OyAET caM B300paThCs MOBBILIE.

Onnako ecnu [laTpoH He cmocoOeH MOJHATHCS BBIIIE, TOTAA TOT, KOTO TSHYT, JTOJKEH HAWTH
apyroro IlarpoHa, erie He JOCTUTIIErO CBOEro MoTosKa. Tak 4To OyIbTe FOTOBBI B HYXHBI MOMEHT
yiitu K npyromy Ilatpony, Gonee BrICOKOTO paHra, yem nepBbiil. «Het myumiero Ilatpona, yeM HOBBII
[Tatpon».

5. 3apyuurech noaaep:kkoi HeckoJbKuX IlaTpoHoB
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«Cumna, ¢ KOTOpOW TSHYT HECKOJbKO [laTpoHOB, paBHa CyMMe€ HMX HE3aBHCHMBIX YCUJIUM,
YMHOXEeHHOMW Ha oOriee yncio [latpoHoBy» (Teopema Xamna). DPPeKT yMHOKEHHUS BOSHUKAET B CBS3U
C TeM, UTO, pa3roBapuBas MeXIy co0oi, [IaTpoHbI MOCTOSHHO YKPEIUISIOT APYT B Apyre yoexxJaeHue B
BalllMX JOCTOMHCTBAX M CBOIO PELIMMOCTb czeyaTh Koe-uTo g Bac. Korma IlatpoH onuH, 3TOT
a¢dekT, ecTecTBEHHO, He BO3HHKaeT. «byner mHoro [1aTpoHoB, OyeT U MOBBIILIEHUE.

3AYEM XOATb? KAPABKAUTECD!

Crnenyst 3TUM coBeTaM, BBl MOXKeTe o003aBecTuCh Pykoit. CunbHas Pyka yckoput Barie
MIPOJBMKEHHE HABEPX IO CTYMEHSM HepapXuu. DTO MOMOKET BaM J0OpaThCs O BAaIlEro YPOBHS
HEKOMIIETEHTHOCTH rOpa3zio CKopee.

NOKTU U NPOOBUXEHUE

Tenepr mMOCMOTpPUM, KaK Ha CKOPOCTb MPOABUKEHUS CIYXKAIETO MOXKET IMOBJHUATH CHJIA €0
Jlokreil.

B Bompoce o ponu JlokTeit cymiecTBoBajga cepbe3Hasi MyTaHUIIA, TIIABHBIM 00pa3oM M3-3a KHUT
Onmxepa, KOTOPBI yopHO npeyBennyuBani 3¢heKTuBHOCTH JIOKTeH Kak cpeacTBa MPOIBUKEHUS 110

cyx6e4. MoXKHO JTHIIb COKaNeTh O TOM yIiep6e, KOTOPbIil CBONM HEHAyJHBIM PBEHHEM H MONHBIMA
3a0yKJIeHni KHUTaMu HaHec OJpKep NepapXuoIorui, 33/IepiKaB e Pa3BUTHE Ha TOJIBI.

Pons JIokreii, o-BuauMomy, IEpeOLCHUBAN U IT®.

Pa3zo0.s1auennoe 3a0.1y:K1eHuE

B cnoxuBmMXcst opraHuzanusax, o MOUM HaOJIOJEHUSAM, CAEp)KUBaIolee JaBieHue (pakTopa
CTapIIMHCTBA CBOAMT K HYJIO BbIHOCsIIee BBepx ycwiue Jlokredl. DTo HalmoneHHe, KCTaT,
nokasbiBaet, uro Pyka cunbHee JlokTeil. Pyke wacTo ymaercst mpeojioneTh COmpoTUBIICHHE (hakTopa
CTapIIMHCTBA, JIOKTSM — oueHb peako. OnnHu nuib JIOKTH He ciocoOHBI TOMOYb BaM OZI0JIE€Th 3aTOP
[Tutepa. Oguu numis JIOKTH HE MO3BOJIAT ycnemHo coBepminTh 00xon Iutepa. O6xox 0e3 momomu
Pyku BbI30BET JIMIIb KPUTHYECKHE 3aMEYaHMs BalllUX HAYalbHUKOB, KOTOpble OyayT 3BydYaTh
pUMepHO Tak: «YeM Obl OH HU 3aHUMAJICS, HAJIOJITO €ro He XBaraeT», «Hukakoil ycuauuBocTu» M T.
II.

He moryt JlokTu moBAusITh M Ha JOCTH)KEHHE Ballleil KOHEUHON OCTaHOBKU. DTO OOBSACHSAETCS
TEM, YTO MPOJBMKEHUE BCEX CITYKAIlUX, U arpeCCUBHBIX U poOKuX, nmoxuunsercs [puniuny IIurepa,
TaK YTO paHbllle WIN M03KE KaKbI U3 HUX 3alIMET MECTO Ha CBOEM YPOBHE HEKOMIIETEHTHOCTH.

XapakrepHble 4epThl U NIPU3HAKH JIOKTEH

JlokTH WHOTJA TPOSBISIIOT ce0s TUMEePTPOPUPOBAHHBIM HHTEPECOM K 3aHATHUSAM Ha
BCEBO3MOXKHBIX JIETHUX KypcaxX M Kypcax IO MOBbIIIEHHIO0 KBanupukauuu. (B oTnenbHbIX citydasx,
OCOOCHHO B MallbIX HEpapXusiX, Takas JOMOJHUTENbHAs TIOATOTOBKA MOXET TMOBBICUTH
KOMIIETEHTHOCTh HACTOJIBKO, 4YTO MPOM30MJIET HEKOTOPBIM POCT CKOPOCTH NPOJABHKEHHS. ITOT
3¢ (deKT coBepIIeHHO HE3aMETeH B OONBIINX HepapXusix, rae (akTop CTapIIMHCTBA CKa3bIBAETCS
MHOTO CHJIbHEE.)

4 Omnmxep, ['opanno (1832 — 1899). «IlyTs HaBepx, MEIJICHHBIN, HO BEPHBIN» W MHOTHE IPyTHUe KHUTH TOTO K€ aBTOpa.

S IMun, Hopman B. (1898). «Cuna mo3sUTHUBHOTO MBILILICHUSY. HL}O-PTOpK, 1952 u mHOrHe Apyrue KHUTH TOTO JKe
aBTOpA.
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OnacHocTH, nojicTeperawinue Heprudnbie JlokTu

Yueba M caMOYCOBEPLICHCTBOBAaHME MOTYT WMETh M OTPHUIATENbHBIH 3(p(deKT, ecau poct
KOMITETEHTHOCTH BEJIET K TOMY, YTO JJISl IOCTH)KEHHS CBOETO YPOBHSI HEKOMIIETEHTHOCTH CITy’KallleMy
MoTpeOyeTCs MPEoI0JIeTh OOJBIIE CTYIIEHEK OPraHU3allMOHHON JICCTHUIIBL.

[TpeamonoxuM, Hanpumep, uro b. KommuBosbkep, KBaau(UIMPOBAHHBIA areHT IO MPOIAKe
ToBapoB (Gupmbl «l[Ipocreputn Marpaiy, EHON MPUIIKHOTO TPY/Ia OBIAC]I HMHOCTPAHHBIM SI3BIKOM.
Tenepr BecbMa BEpOATHO, YTO €My HPUAETCS NMPONTH Yepe3 OAHY MM HECKOJBKO JOJDKHOCTEH B
3arpaHUYHBIX OTAENax (UPMBI, MPEXKAEe YeM OH 3aliMeT IOCT YIPaBIAIOIIETO OTAEIOM CObITa U
OKa)XETCSl HA CBOEM yPOBHE HEKOMIIETEHTHOCTH.

OKoHYATEJILHBII BLIBOJ

[lo MoeMy MHEHMIO, MOJIOKHUTEIbHBIE U OTPULATENIbHBIE CIEACTBUS y4eObl U CIieHUaTbHON
TPEHUPOBKU TacAT Apyr Apyra. To jxe MOKHO cKa3aTb M O IpPYrMX IIpUEMax JHEpPruyHbIX JIokTei,
HalpuMep O TaKOM: MPUXOJUTh Ha padoTy CIO3apaHKy M 3aCHKUBAaThCA Ha HEM J0MO3]Ha.
Bocxumienue, BbI3piBaeMoe 10100HBIMU MOJIYMaKHaBEIUIMCTUYECKUMU XUTPOCTAMHU Y OJHUX KOJIJIET,
Oy/ieT B KOHEYHOM CYETE HEUTPATU30BaThCsl HECKPHIBAEMBIM OTBPAILICHHEM APYTHX.

Hckimouenne, moaTBep:KAaIOIIee MPaBUIO

W3penxa, mpaBaa, HaTHIKACIIBCS HA CIYXKAILErO C HUCKIIOUMTENIBHO HEPrUYHBIMU JIOKTAMU,
KOTOPOMY YECTHBIM MJIM HEYECTHBIM IIyTEM YAAETCSI BBITECHUTD 3aCTPSIBLIETO HA JIOJLDKHOCTH M TAKMM
00pa3oM 3aHATh MECTO Ha CJIEAYIOIIEH CTYNEeHbKE HECKOJIBKO CKOpee, YeM 3TO MPOU30ILI0 Obl MpH
€CTECTBEHHOM XO0]1€ COOBITHH.

B. Ulexcniup naet uHTEpecHbI ToMy npuMep B «Otenno». B nepBoil clieHe nepBoro neicTBus
4yecToNoOUBBIN Sro ’xamyeTcs Ha TO, YTO MOBBIIIEHHE TO ciyxk0e ompenensier Pyka, a He cTporue
IIpaBWJIa CTApUIMHCTBA:

Yro nenath! DTO 3710 BOCHHOM CITYXOBI.

ITo npyx6e, 10 3anucKaM MPOU3BOACTBO —

He Tak, kak nmpesxe, Koraa BTOpoH 3a IEpBbIM
[Ien mo mopsaky.

JlomkHOCTB, KOTOpO# AoMmoraics fro, BMecto Hero nonydaer Kaccuo. fro 3ampiuisier youTh
Kaccno 1 01HOBpEMEHHO CKOMIIPOMETHPOBATH €T0 B I1a3ax OTemo, uX HadaJlbHUKA.
[1nan nmoutu ynancs, HO keHa Slro DMunus — HercnpaBuMasi OOJITYIIKA:

[TycTh HEOO, THOTH, YEPTH, BCE OHU
CthiaaT MeHs — s OyJy TOBOPHTb.

Ona pa3zo6yiayaeT NpoucKu MyXka, ¥ SIro Tak U He MOJy4YaeT CTPACTHO JKEJIAEMOT0 MOBBIILICHHS.

Cynnb6a fro yuaut Hac, uTo aymoi ycrnexa JIokTel sBiseTcs abCOIOTHOE COOTIOACHUE TaHBI.

OpnHako cronb 3HepruuHbie JIOKTH BCTPEYAIOTCS JTOBOJBHO PEIKO, TaK YTO PAcCKa3aHHOE He
MOET 3aMETHO U3MEHHUTh MOIO MPEKHIOK OLIEHKY JIOKTEH.

OnacHoe 3a01yK1eHHe

Cuna Jlokrell cTONB YacTO NEPEOLEHUBAETCS MO AByM npuuuHam. IlepBas 3akirodaercs B
UppalMOHAILHOM yOexaeHuu, OyaTo denoBek, paboTaromuil JIOKTAMU SHeEpruyHee ApYyTrux,
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3aciTy’KuBaeT 0ojee ObICTPOro MPOIBIKEHHS, YeM CPEAHNH CITyKaIluii.
D710 cooOpaXkeHHe HEe UMEET MO COO0N HUKAKON HaydyHOW OCHOBBI U SBIISICTCS 3a0Iy>KIACHUEM,
KOTOpOE 5 Ha3bIBato KoMIutekcoM Ommxkepa.

MeauunHCKHI aceKkT

Bropas mpuumHa cBsizaHa ¢ TeM, 4TO Ui HempodeccuoHanoB cuia Jlokrel mpencraBisercs
OosblIel, YeM OHa €cTh Ha CaMOM Jej€, MOCKOJIbKY Y MHOIMX JIMII ¢ SHEpruyHbIMU JIOKTAMU
HAOIIOAAaeTCsl «CHUHAPOM TICEBAOMOBBIMICHUs». OHM KalyloTCs Ha TaKHe HEAYTH, Kak HEpBHOE
UCTOIIIEHUE, sI3Ba XKelyAKa U 6eccoHHuna. OHAKO s13Ba — 3TOT CUMBOJI aIMUHUCTPATUBHOIO yclexa —
MOKET OBITh U PE3yAbTATOM JIHMIIb OJHOM 3HEpru4yHoil padotel JIokTsamu. Komiern, He moHumaromue
CylIecTBa JieNa, MHOM pa3 3aKiI04aroT, YTO Iepe]l HUMM OOJbHOM € SIBHBIM CHHIPOMOM KOHEYHOM
OCTaHOBKH (CM. COOTB. I'J1.), U PELIAIOT, UTO OH YX€E JIOCTUI CBOETO YPOBHS HEKOMIIETEHTHOCTH.

Ha camoMm ke gene y Takux Jrojed MOTEHLUAIbHO BIIEPEIH €I1e HECKOJIbKO 0osiee BBICOKHMX
JOJDKHOCTEN M HECKOJIBKO JIET IIPOJIBMIKEHMS K CBOEMY YPOBHIO HEKOMIIETEHTHOCTH.

Baxnoe pazanuue

Paznuune Mexay CHUHIPOMOM IICEBIAONOBBILIEHUS W CUHAPOMOM KOHEYHOW OCTaHOBKHU
HasbIBaeTcs HroaHcoM [lurepa. UToOBI HE 3amyTaThCs MPH aHATU3E TaKUX CIydaeB, COBETYEeM BaM
3amaTh cebe Bompoc: «BBIMOTHSAET W JaHHBIA CIyXallMi Kakyroo-mubo mosesHyro padoty?» Ecnu
OTBET:

a) «IA» — OH elle HE JOCTUT CBOETO YPOBHSI HEKOMIIETEHTHOCTH, CJIEIOBATEIbHO, HA0II01aeTCs
BCETO JIMIIb CUHAPOM ICEBIOTOBBIIICHUS.

0) «<HET» — oH AOCTUT CBOEro YpOBHSI HEKOMIIETEHTHOCTH, W, CIEIOBATENbHO, HAOMII0IaeTCs
CHUHJIPOM KOHEYHOW OCTAHOBKH.

B) «HE 3HAIO» — BBl JOCTUIIM Balllero YpOBHS HEKOMIIETEHTHOCTH. HememneHHo 3aiiMuTech
COOCTBEHHBLIMHA CUMIITOMAMH.

3AKNMIOYUTENBHOE CNOBO MO NOBOAY NOKTEN

Huxoraa He cToi, Korja MOXellb CUAETh, HUKOTJa He MU, KOIJla MOXKEIIb €XaTh, HUKOTJa He
pabotaii JIokTsamu, korga y Teds ectb Pyka.

CNMUPAIb NUTEPA

Sl gomKeH Mpu3HATh, YTO B OONBIIMHCTBE CIy4aeB HEKOMIETCHTHBIE WHIWBHUIBI MPOSBISIOT
SIBHOE JKeJlaHue paboTtaTh mpoaykTuBHO. Ciykammmii, 6€3yCciI0BHO, ObIT ObI KOMIIETEHTHBIM, €CJTH OBl
TOJIBKO MOT.

BoNBENIMHCTBO HEKOMITIETEHTHEIX HHAWBUOIOB CO3HAIOT, XOTAd M CMYTHO, UTO KpaxX OpraHHU3alrn
OCTaBUT UX 0€3 MECTa, U OHH TBITAIOTCS MOJICPKUBATH KU3HECIIOCOOHOCTh UEPAPXUHU.

Pa3peu1HTe MHC IIPUBECTU HECKOJIBKO IIPUMEPOB.

MEPAPXUYECKAS KAPTOTEKA, CITYYAM No 4

310poBbe 32 HOrarcTBO

JIBagnath JeT Ciry)0bl B KoMIaHuu «MneanbHbie posibHBIE CTPYHBI caenanu Mona Jlemapa u3
rpy3urKa, TaCKaBIIETO CBUHIIOBBIC UYIIKH, T€HEPATbHBIM UPEKTOpOM. Bckope mocie Toro, kak oH
3aHSUT 3TOT IOCT, Y HETrO HA4YaJlUCh HENaIbl CO 3I0POBbEM — BBICOKOE JaBJCHHE U 513Ba JKenyaka. Bpau
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KOMITAaHUU TTOPEKOMEHI0BAJI €MY CHU3UTH TEMIT PabOThl U HAYYUThCS OTAbIXaTh. COBET AUPEKTOPOB
PEKOMEHIOBAT BBECTH IOJIKHOCTH MOMOIIHUKA T€HEPATHHOTO AUPEKTOPA, KOTOPBIM pasrpy3mil ObI
Morna oT psina o06si3aHHOCTEH. XOTS 3TH PEKOMEHIAIUHU OBbLIN CAENaHbl U3 JYYIIUX MMoOYXIeHui, obe
onn Owmm mmumo nenu. Mepapxumonorumdecku Mo [lemap B pe3ynbrare MOBBIIICHHS OKa3ajics B
MOJIOKEHUH, TpeOOBaBIIEeM OT HEro YCHJIMHA, MPEBBIIIAIOMIMX ero ¢u3nyeckue BO3MOKHOCTH. Ha
IOCTY TEHEpalbHOro Aupekropa «MIeabHBIX pOSIIBHBIX CTPYS» €My MPHUIUIOCH HEMPEPHIBHO
MPUMHPATH Camble NPOTUBOpPEUYHBBIE MHTEpechl U TpeOoBaHUS. OH JOJKEH TMOBBILIATH J0XObI
KOMITAaHUH, YTOOBI YTOJAUTH aKIIMOHEpPaM M COBETY AUPEKTOPOB. OH JOJKEH MOAJIEPKUBATH BHICOKOE
KauecTBO (UPMEHHOM MPOIYKIUH, UYTOObl yroauth KkiaueHTam. OH JOKEeH o0ecrneunBaTrh
JOCTaTOYHYIO 3apab0THYIO TUIATy U XOPOILHUE YCIOBUS TPYAa, YTOOBI YTOAUTh cirykamuM. OH JOTKeH
BBITIOJIHATh U3BECTHBIE OOILECTBEHHBIE U CeMEWHbIe 00S3aHHOCTH, YTOOBI YTrOJIUTH OOIIECTBEHHOMY
MHEHUIO. [IpITasick COBMECTUTH BCE 3TO, OH IMOJIOPBAJ CBOE 310p0oBbe. Hukakoe pacmmpeHue mraToB u
HUKaKHe PEeKOMEHJAINK MoYa-1le OTAbIXaTh HE YMEHbIIAT 3a00T, CBA3aHHBIX C [TIOCTOM I'€HEpaIbHOIO
JTUPEKTOPA.

OnpeneneHue 0THOr0 HEU3BECTHOTO

Pexomenganus coBeta TupeKkTopoB Obu1a BbioNHEHa, U J[»K. CHOOC, KOMIIETEHTHBIN UH)XXEHED U
MPEKPACHBI  MaTeMaTWK, CTall TOMOIIHMKOM TeHepalbHOTro mupekTopa. CHOOC, BechMa
KOMITETEHTHBIN B TEXHMUYECKUX BOMPOCAX, ObUT aOCOMIOTHO OecroMolieH B oOpalieHuu ¢ Jroasmu. O
He pacnojaran (GpopMmyliaMu, KOTOpbIe ONpeAesuid Obl, KaKk CIeIyeT pemaTh BOIPOCHI, CBA3aHHBIC C
MOBBILICHUEM, TEPEMEIICHUEM, YBOJIbHEHUEM clyKalux U T. . He >kenmas geiicTBoBaTh Hayraj, OH
OTKJIaAbIBaJl TaKWC PCHICHHA OO0 TEX IIOpP, IIOKa CTPACTH HE pas3ropajinucCb, W TOrJa OH IIPHUHHUMAJI
nepBbie nonapmuecs: pemieHus. CHOOC JOCTUT CBOET0 YPOBHS HEKOMIIETEHTHOCTH H3-3a HEYMEHHS
paborath ¢ rOABMH. BBIIO peKOMEHIOBaHO co3AaTh B momomls CHOOCY CHEeNHaTbHBIA MOCT
YIPABIISIFOUIETO IO BOMPOCAM IITATOB.

CocTpananue — camo cede Harpaaa

VropasnstomuM 10 Bompocam mtatoB Obul HasHaueH Ponm Kocrep. Byayum Bnosne
KOMITETEHTHBIM TICUXOJIOTOM, OH HACTOJIBKO TTyOOKO UAECHTH(PHUIIMPOBAI C0sI CO CBOMM IMOOTIEYHBIM,
YTO TOCTOSSHHO HaXOJWJICA B COCTOSSHUM ASMOLMOHAIBHOrO OmnbsiHeHUsA. Korma OH BBICITYyIIMBAl
xanoosr CHoOca Ha mucc Cuere, HEOPEKHO COCTABUBIIYIO OTYET, €T0 CUMIIATUU OBLTU IEIUKOM Ha
CTOPOHE TIOMOIITHHUKA TeHEePATBHOTO JUPEKTOpa, U OH cepAmics Ha HepaauBocTh Mucc Cuere. Korma
xe mucc Cuere jkajmoBallach €My Ha XOJoJHOoe, OecuenoBeyHoe obOpamenue CHoOca ¢ Hel U C ee
KoJileraMu, Ha riaza Kocrepa HaBepThHIBAIMChH CII€3bl COYYBCTBHUS K HUIM M HErOJOBaHUA MO aJpecy
6eccepneunoctu CHoOca. Ponu 1OCTHT cBOEro ypoBHS HEKOMIETEHTHOCTH H3-33a SMOIIMOHATBHOTO
HECOOTBETCTBUS 3aHUMAEMOW JOJKHOCTU. BBUIO pemeHo co3aaTh JOJKHOCTh MHCIIEKTOPa, KOTOPBIM
Befan Obl mpoOjeMamMy B3aWMOOTHOINEGHWH CIy)XKallluX, W Ha3HAUYUTh Ha Hee KOro-HuOyIb ¢
MPEANPUSITHS, KTO TOJIB30BAJICS OB TOBEPHEM TIEPCOHATIA.

M ym TOKe moJIe3eH

b. Cnab nonp30Bascst MOMYISIPHOCTHIO CPEAM TIEPCOHANA M B CBOE BPEMS MPEKPACHO BBITTOTHSLIT
00s13aHHOCTH TIpeJiceaaTeNsi KOMUCCUU 110 OpraHu3aluu Jocyra. Ternepb Ha HOBOM IOCTY OH IPU3BaH
CJIEIUTH 3a BBINIOJIHEHUEM PEIIeHUH aJIMUHHCTPALUH, CBA3AHHBIX C BOIPOCAMHU BHYTPEHHEW KU3HU
npeanpustus. Ho b. Cnab He moHMMaeT caMOro CMBICIa 3THX PEIICHUN, a IIOTOMY OH HE OTBEYaeT
HOBOM pONM. Y HEro HET HMHTEUIEKTYaJbHBIX CIIOCOOHOCTEH, HYXHBIX JAJS TOrO, YTOOBI yMEJO
ONEepUpPOBaTh AOCTPAKTHBIMH MOHSTUSIMH, M TOSTOMY OH NPUHHUMAaeT HeJOoru4Hble pemeHus. OH
AOCTHUI CBOCTO YPOBHSA HCKOMIICTCHTHOCTU H3-3a MHTCJUICKTYAJIbHOI'O HCCOOTBCTCTBUSA 3aHUMacMOu
JOJKHOCTH.
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Knaccupukanuss HeKOMIETEHTHOCTH

S ocraHoBwics Ha ucciaenoBaHuM (GupMbl «leanbHbIe POSUIBHBIC CTPYHBI», TOCKOJIBKY OHO
WJUTIOCTPUPYET YEThIPE OCHOBHBIE KAaTeropuM HeKommeTeHTHocTH. Mon Jlemap B pe3ynbTaTe
MTOBBIIICHHS OKa3aJIcs 3a MpeeiaMHu CBOeH (pu3ndeckoil KoMrneTeHTHOCTH, k. CHOOC — COIMaIbHOM,
Pomu Kocrep — smoumonansHoii, b. C1ab — MHTEIEKTyanbHON KOMIETEHTHOCTH.

HanpacHblie ycuiust

OTOT nmpuMep, TUINHMYHBIA JJIsI MHOTHUX CUTYallUi, IMOKa3bIBAET, YTO JaX€ MUCKPEHHUE YCHIIMS
YCTPAaHUTh HEKOMIIETEHTHOCTh Ha BBICIIEM YPOBHE MOILYT IIPUBECTU JIMIIb K BOLAPEHUIO
HEKOMIIETEHTHOCTH OJIHOBPEMEHHO Ha MHOTUX ypoBHsX. lIpu Takux oOCTOSATENbCTBaX HEU30EKHO
pa30yxaHue aJIMUHUCTpaTHBHOTrO ammapara. C mosBicHHeM B crnmpanu [lurepa KakIoro HOBOTO
BUTKA YHCII0O HEKOMIIETEHTHBIX BO3PACTaeT, XOTs B pabOTe OpraHU3al[MH HE MPOUCXOAUT HUKAKOTO
YIIy4LICHUS.

®OPMYJNA HEKOMMNETEHTHOCTHU

HexoMneTeHTHOCTD IUII0C HEKOMIIETEHTHOCTh paBHa HCKOMIICTCHTHOCTH.

NATONOINA YCINEXA

CMeJbIi 1Iar

3ILCCB HaM MPpUIACTCA BTOPIrHYTHBCS B o0J1acThb MCIUIINHEI. Cetiuac s onuury (I)PI?»PI‘IGCKOG
COCTOSIHHE, KOTOPOC YIIOMHUHAJIOCH BBIIIC KaK CHHAPOM KOHCYHOM OCTaHOBKH.

I/IC‘lepl'lLIBaIOIJ.[aﬂ ucciaeaoBaTejabCKas mporpamma

[lepen psiiomM MPaKTUKYIOIIUX Bpadeil ObLIN MOCTaBJICHHI IBa BOIPOCa:
1) Kakoe ¢usnueckoe cOCTOSIHUE, 10 BallleMy MHEHHIO, XapaKTePHO /Il OOJBITUHCTBA JTIOJIEH,

OOMBIIINXCS ycnexa?6
2) Kakue coBeThl BBl J1aeTe M KaKOe JIeYeHHE Ha3HadaeTe OOJbHBIM W3 TPYMIBI JOOUBIIHXCS
ycrexa?

NEPBbIW TPEBOXHbIA OTYET

ComocTaBuB OTBETHI Bpauei, 51 OOHAPYKHJI, YTO JIJIsl OOJBHBIX U3 TPYIIBI TOOWBIIMXCS ycrexa
TUIMIUYHO CJIEYIOIIEe:

a) s3Ba JKemylnka, 0) CMACTUYECKUH KOJIUT, B) BOCIHAJICHHE TOJCTHIX KHIIOK, T) BBICOKOE
KPOBSIHOE JIaBJICHHE, 1) 3a10p, €) MOHOC, ) YaCTO€ MOYEHCITyCKaHUe, 3) aJIKOTOJIU3M, 1) MepeeaaHue
U OXHUpEHHE, K) TOTeps almneTuTta, j) aJIeprud, M) TUIOTOHMS, H) MBIIIEYHbIE CYAOPOTH, O)
OeccoHHMIIa, ) XPOHUYECKOE YTOMIIEHWE, p) TaxuKapaus, C) MpOoYHe CepAeyHO-COCYIUCThIE
3a0o0NeBaHus, T) MUTPEHb, y) TOIIHOTA M pBOTa, () O0MM B KUBOTE, X) TOJOBOKPYKEHHUE, II)

6 B TOM, 4YTO 3ayp$mHLn71 COLMOJIOT WJIM Bpad HA3bIBACT «YCIHEXOM»», UCPAPXHUOJIOT, €CTCCTBCHHO, Y3HACT «KOHCYHYIO
OCTaHOBKY».
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IMCMEHOppes, 4) 3BOH B YIIAX, 3) MOBBILICHHAs TOTIMBOCTh JaJOHEH, CTYIHEH, NOIMBILIEK U Mp., I0)
JIepMaTUT HEPBHOTO MIPOMCXOXKACHUS, ) TIOJIOBOE Oeccuue.

BoT Ha 4TO XKalyroTCS TUIHUYHBIE «IPEYCIIEBAIOLINE» MALUEHTHI, IPUYEM 3TH CHUMIITOMBI HE
00s13aTeNIbHO CBSI3aHBI C peabHbIM 3a0o0neBanneM. S ybenuicsa — Kak yOeauTech U BbLYTO TOJOOHBIE
CHUMIITOMBI YKa3bIBAalOT Ha (PU3MYECKOE HECOOTBETCTBHE OOJILHOTO TOI CTENEHH OTBETCTBEHHOCTH,
KOTOPOM OH JIOCTHT.

WccnenoBanue npuunH; caydait No 1.

Tak, nanpumep, I1. Ilynsc — Bune-npe3uaeHT Mo cObITY «TpecKIecKoil KOMIIAaHUU CYETHBIX
MAIllMH» YaCcTO HE B COCTOSHUU NMPHCYTCTBOBATh HA €KEHEJCIBHBIX COOPAHUAX PYKOBOJCTBA (PUPMBI
13-32 MUTPEHHU, KOTOpas pEryJsipHO pa3bIrpbIBaeTCs Mo noHeaeabuukam B 13.30.

Cny4ait No 2. BBuny Ttoro, uro Y. Judt — mpesuneHt komranuu «lllectepHu u 3yObs» —
CTpaZaeT CEpJACYHbIMHU IpUIAJKaMH, IOJYMHEHHBbIE CTapaTeJbHO OO0EperaroT €ro OT HOBOCTEH,
KOTOPbIE MOTYT B3BOJIHOBATh WK Pa3paxuTh ero. OH, 10 CyIIECTBY, JUIIWICA KOHTPOJIS HaJ JIeJaMu
KomnaHuu. Ero ocHOBHast (pyHKIMS CBOAMTCS K YTEHUIO MOOEIHBIX OTYETOB 00 ycrexax KOMIIaHUU Ha
€XKEroJIHbIX COOpPAHMSIX aKLIIHOHEPOB.

Baxnoe omnpenenenue. IlepeuncieHHple MHOW IIaTOJIOrMYECKWEe sBIeHUsA, Kak lIpasuio,
HaOIOIAIOIUECS] B PA3IMUHBIX KOMOWHAIUAX MO JBa U OOJbIIE, MPEICTaBISIIOT COOON CHHIPOM

KOHEYHOM OCTaHOBKI/I7.

BTOPOWU TPEBOXHbIN OTYET

K coxxanenuto, Bpauu moka emie He MPU3HAIOT CYIIECTBOBAHUSI CUHIPOMAa KOHEYHON OCTaHOBKH.
bonee Toro: OHM OTHECIHUCh C XOJOAHON BpaxJAeOHOCTbIO K MOEH TMOIBITKE HCIIOIb30BaTh
HMEepapXUoJIOTHIO B TICEBIOHAYKE, UMEHYeMON auarHoctuka. OaHaKo UCTHHY He ckpoemb! Bpems u
HEIPEPHIBHO HApaCTAIOUIME COLIMAIbHBIEC TOTPSICEHHS B KOHIIE KOHIIOB BBIBEYT €€ HA CBET.

Tpu MeauIUHCKHeE OIIUOKH ()

Boneubie ¢ cunapomom  koHewHoM octaHOBKM (CKO) yacto OOBSACHAIOT  CBOIO
npoeCCHOHATIbHYI0 HEKOMIIETEHTHOCTh (U3MUecKUMH Heayramu. «Eciu Obl MHE TONBKO yHaloCh
M30aBUTHCS OT TOJIOBHBIX 00JIEH, 1 CMOT OBl COCPEIOTOUUTHCA Ha MO paboTe».

Wnu: «Ecnu 661 MHE TOJBKO yJaloCh IPUBECTH B MOPSAOK MUILEBAPEHUE. .. »

WNnn: «Ecnu 661 MHE TONBKO MEpPECTaTh 3aKIaAbIBaTh. .. »

Wnu: «Ecnu 661 MHE TOJBKO OJIUH pa3 BBICHATHCA. ..»

Kak moka3piBaeT Moe o0cieoBaHHe, HEKOTOPhIE Bpayl TaKXKe MOIMAJal0TCs Ha 3Ty YIOYKY U
JieyaT CUMOTOMBI, BMECTO TOTO YTOOBI HCKAaTh UX IPUYHHY.

JleueHue mpUMEHsIETCA KaK TEparneBTUYECKOe, TaK M XUPYPTUUYECKOE, HO B JIIOOOM cilydae OHO
MO>KET MPUHECTH JIMIIb BPEMEHHOE U TOJIbKO BpeMeHHoe oOserdyenue. Hukakue nexkapcTBa HE MOTYT
crenarb OOJIBHOTO KOMIETEHTHBIM, U HE CYIIECTBYET OITyXOJH HEKOMIIETEHTHOCTH, KOTOPYIO MOXKHO
66110 OBI BBIpe3aTh cKajbreneM. CToib sxe Hed(h(HEeKTUBHBI U 100pbIE COBETHI:

«He BomHYHTECHY.

«He nepeHnamnpsrantecoy.

«Hay4uuTech OTABIXATh.

Takue ycriokouTenbHbIE COBETHI a0COMIOTHO Oecnonie3Hsl. MHorue 6onbHble ¢ CKO TpeBoxkarcs
MIOTOMY, YTO CO3HAIOT, HACKOJbKO Majo TOJb3bl MPUHOCUT UX paborta. Exa nu oHM mocnemyror
COBETY JIeJIaTh €Ille MEHbIIIE TOT0, YTO OHH JIENIAIOT.

Maio s dextuBen u apyxxecku-hunocoGCKkuii moaxon:

7 Brimre Obl1  omucaH 0e30TKA3HBIM CHOCO6, KakKk OTJIUYUTh CHUHAPOM KOHEYHOH OCTaHOBKU OT CuHApOoMa
TICCBAOIOBBIIIICHMS.
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«He mpITaliTech pa3penuTh BCE MUPOBBIC TTPOOTIEMBI.

«¥Y Kkoro HeT HenpusTHocTel! Bamm gena uayT HUUYTh HE XYKE, YEM Y APYTUX).

«B Bamem Bospacte 310 Hem3OexHO!» bombaple ¢ CKO Becbma peako OBIBAIOT CIIOCOOHBI
BOCIIPHHSTH 3TH MPOIUCHBIE UCTUHBL. B OOJBIIMHCTBE CIy4aeB OHH LIEIMKOM IOTJIOMIEHBI CO00M, 1
HU (unocodusi, HU dyXue 3a00Thl UX He MHTepecyloT. OHU COCPEIOTOUYEHBI TOIBKO Ha mpobiaemax,
CBSI3aHHBIX C UX COOCTBEHHOU pabOTOM.

Yacrto ux meitatoTcs 00pa3yMHUTh yTpo3aMHu:

«Ecnu BBl Oyzere mpo1oykaTh B TOM K€ JIyXe, €10 KOHYUTCS OOIbHULICH».

«Ecnu BBl He CHU3UTE TeMIa, 3apaboTaeTe NeHCTBUTEIBHO CHIIbHBIN MPUCTYID.

Bce 310 6ecnione3no. bosbHOI HE MOXKET HE «IIPOJOIDKATH B TOM XKe Jyxe». ENnHCTBeHHOe, YTO
MOTJIO OBl U3MEHHUTDH €r0 KU3Hb,3TO MOBBILIEHUE, HO €r0 OH HE MOJYYHUT, TaK KaK y»Ke IOCTUT CBOETO
YPOBHSI HEKOMIIETEHTHOCTH.

Jpyrue nomynsipHble COBETHI COAEPKAT MPU3BIBBI K CAMOOTPAHUYEHUIO:

«[TonpoOyiiTe nueTy».

«IlomeHnb111€ TIEHTEY.

«bpocbTe KypuTh».

«OTKaXUTECh OT HOYHBIX Pa3BIICUCHUI».

«OrpaHuybTe CBOIO MOJIOBYIO )KU3Hb.

Bce 310 00b19HO OKa3biBaeTcs HedpekTuBHBIM. bonbHoit ¢ CKO yxe HaXoAuTCsl B yTHETEHHOM
COCTOSIHUH, TaK KaK HE MOJy4aeT YAOBJIETBOpEHHs OT paboThl. [louemy ke OH JOJIKEH OTKa3bIBAaThCS
U OT HEMHOTHX, €I11€ OCTABILUXCS €MY paJocTel, C Hell HE CBSI3aHHBIX?

Kpome TOro, MHOrume CUMTAIOT, YTO YEJOBEK, NPEAAIOLIUICI HEYMEpEHHBIM IUIOTCKUM
HaCJIKACHUSIM, IPUOOPETAET B IiIa3ax IPYrMX M3BECTHYIO KOMIIETEHTHOCTb. DTO OTPaKEHO B TAKHX
¢dpa3zax, kak «Y Hero zaMedaresbHbIM anneTuT», «OH BeMUKUN AOHXyaH» U «OH HEepenbeT KOoro
yroaHo». Takas moxBaja BJBOWHE NpPUATHA YEJIOBEKY, KOTOPbIH HUYEM APYTUM IOXBAJIUTHCS HE
MOJKET; TaK HEYXKeJH OH TOOPOBOJIBHO OTKAXKETCS OT TAKOTO yIO0BOJIbCTBUSA?

Tpu MeaunuHckue omuodku (0)

Bropas rpynna Bpaueit, He Haiina y OonbHBIX ¢ CKO HuKakux peanbHbIX 3a00JI€BaHUN,
IBITACTCSA BHYLIUTh UM, YTO BCE UX CUMITOMBI — O/IHO BOOOpaXKEHHUE.

«BpI BriosiHe 310poBbI. [IppHUMaNTE 3TO YCIIOKaWBaIOLIEE JIEKAPCTBOY.

«Bo3pMuTe cebst B pyku. Bee 310 y Bac Ha HEpBHOI MouBe».

Taxoif coBeT, KOHEUHO, HE JACT CKOJb-HUOYIb JUIUTEIBHOTO ynydllieHus. bonbHOH 3HaeT, 4To
9YBCTBYET ce0s TI0X0, HE3aBUCUMO OT TOTO, IIPU3HAET 3TO Bpad WA HET.

B pesynpTaTe Takoro moaxoja OONBHOUM TepsieT JOBEpUE K Bpady M HIIET IPYroro, KOTOPBIH
croco0eH Jydimie «pazo0OpaTecsi B ero 0OomnesHm». OH MOXKET BOOOIIE TOTEPSTh TOBEPHE K
OPTOJIOKCANILHON MEIUIIMHE U MPUOETHYTH K YCIyraM 3Haxapeu U 11apiaaTaHoB.

Tpu MeaunuHCKNe OMIUOKH (B)

Ecnn HM TepaneBTHYECKMMH, HU XHUPYPTUUECKUMH CPEJCTBAMU MTOMOYb OOJIbBHOMY HE YAaJIOCh,
npuberaroT K mcuxoTepanuud. Ho M oHA peako JaeT MOJOKUTENbHBIE Pe3ylbTaThl, MO0 Takke
OeccriibHa YCTPaHHWTh peanbHyr0 npuuuHy, kopeHb CKO, mpodeccnoHanmbHYI0 HEKOMMETECHTHOCTH
O0JIBHOTO.

YTO BCE-TAKWU MNMOJIE3HO

E,I[I/IHCTBGHHBIM JICYCHUEM, KOTOpPOC, KaK IIOKa3bIBACT MOC 06CJ'ICIIOBaHI/Ie, IIPUHOCUT
oOuter YCHUC, ABJISICTCA OTBJICKANOIIAs TCpAIlnsi:
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«HayuuTech urparb B OpuHK».

«Haunute cobupaTth MapKu».

«3aliMUTECEH CaJOBOICTBOM.

«M3yunTe QpaHIly3CKyIO KyXHIO».

«[TummTe KapTHHBI MAaCIOM.

TunudaHo, 4TO Bpay 4yBCTBYET OECIIOMOITHOCTH OOJILHOTO BO BCEM TOM, YTO OTHOCHUTCS K €TO
OCHOBHOM paboTe, U TOTOMY PEKOMEHIYET €My 3aHATHCS TEM, C YEM OH 0€3YCJIOBHO CIIPABUTCSI.

[Toscusiromuii mpumep. Y. BBINUBOH, YNPaBISIIOMNWA YHUBEPCATbHBIM Mara3uHoOM, OCTaBaJics,
nociae obema B KiIy0e W HE BO3Bpamjajicsi B CBOM ciyxeOHbIH kaOuner. Crpamas oOT
nporpeccupytomiero CKO, BpmuBoH Haxonwicss Ha TpaHH XPOHUYECKOTO — aJKOTOJIU3Ma,
OCJIO)KHEHHOTO  CHJIBHBIM ~ OXHPEHHEM M XPOHMYECKOM JUCHENCHEH, YyxKe IepeHec JBa
MUKpOUH(]apKTa.

[To coBeTy cBOEro Bpada OH 3aHsJICS roiiboM M yBIEKCs dToW urpoir. OH MOCBSAIIAN el Bce
nocneo0eIeHHOe BpeMs U MOYTH BCIO CBOIO DHEPIHI0; OH JIeiall B Hell ObICTphIE YCIEXH, MIOKA €ro He
MOCTUT POKOBOM yJap Ha IoJie JUIst Tobda.

CyTb, 0IHAaKO, B TOM, YTO, XOTsI BBIMUBOH 1 He M30aBUIICSA OT MPEKHUX cCUMOTOMOB, ero CKO,
BBI3BAHHBII pabOTOM, CMEHUJICS — JieNa JIJaBHO IEPECTald €ro TPEBOKUTh — IMPOCTHIM CHHIPOMOM
TICEBJIONOBBINICHUS, CBA3aHHBIM C ycrexamu B roibgde. JleueHrne B TaHHOM cllydae MOXKHO MO3TOMY
CUHTATh YCICITHBIM.

Bpauu, xoTopbie Aat0T MOAOOHOTO POJa COBEThI, O-BUIUMOMY, XOTSI U CMYTHO, HO MIOHUMAIOT
MATOT€HHYIO POJIb HEKOMIIETEHTHOCTH ¥ TIBITAIOTCS CO3/aTh Y OOJIBHOTO OIYIICHHE KOMIIETCHTHOCTH
B KaKoii-1100 MHOM 001acTH, He UMEIOIIEeH OTHOIICHHUS K €r0 OCHOBHOM paboTe.

3J10Beuil NpU3HAK

Eme omun MOMEHT, CBSI3aHHBIA C CHHAPOMOM KOHEYHOW OCTAaHOBKH: OH MpUOOpeTaer
HETMPEPBIBHO PACTYIIEE COLMOJIOTMYECKOE 3HAYEHHE, TaK KaK COCTABIISIIOLIME €ro HEeIyr'W CTaju
paccMaTpuBaTbCs Kak MPHU3HAKH BBICOKOTO TooxeHus. bonpHoM ¢ CKO HaunHaeT xBacTtaTh CBOMMU
CUMITOMaMH; OH JEMOHCTPUPYET KOMIETEHTHOCTh Ha00OpOT, MOBOJs ceOs 10 OOJbIIel S3BbI MU
0oJiee CUIIBHOTO CEpJEeYHOro MpHCTyma, yeM y ero apyser. U cunnpom CKO kak CBUIETENHCTBO
ycrnexa KOTHUPYETCS HACTOJIbKO, BBICOKO, YTO MHOTHE BIIOJIHE 3[0POBBIE CIYy)KalllM€ HAUYWHAIOT
CUMYJIUPOBATh €ro0 CHUMITOMBI, CO3/laBas BIEYATJIICHHE, OyATO W OHHU JOCTUIJIM CBOEH KOHEYHOM
OCTAHOBKH.

HEMEOWUMHCKUE NPU3HAKU KOHEYHOMN OCTAHOBKU

JABHO HA3PEBIIAS HEOBXOAUMOCTD

Yacto ObIBaeT MOJIE3HO 3HATh, KTO B HMEpPApXMU JIOCTUT WJIM HE JIOCTUT CBOEH KOHEUHOM
octaHoBKU. K coxaneHuto, He Bcerja UMEETCsl JOCTYN K MEAUIIMHCKUM KapTOyKaM CIyXalluX, 4TO
MO3BOJIMIIO OBl Yy3HaTh, KTO W3 HHUX YXKe 003aBesics CHUHIPOMOM KOHEYHOH ocTaHoBKU. Hipke
MEPEYUCIISIeTCA Pl HEMEAUIIMHCKUX MPU3HAKOB, M0 KOTOPHIM Bbl MOXETE€ OPHUEHTHPOBATHCS B ITHX
cllydasx.

AHOMAJIHLHAA CTOJIOJIOTUSA

AHOMasnbHas CTOJIONOTHS — BayKHAs M BECOMAsi BETBb HEPAPXHOIOTHH.

KomnereHTHbII chnyxamuil OOBIYHO JEPKUT HAa CBOEM CTOJIE TOJIBKO T€ KHHUTH, Oymary u
anmapaTypy, KOTOpble eMy HeoOxoauMmbl Uit paboTel. Ilocme Toro kak OH MHOMazaeT Ha CBOIO
KOHEUHYIO OCTaHOBKY, €r0 pabo4Mii CTOJI 0Y€Hb CKOPO MPUOOpETaeT BeCbMa HEOOBIYHBIN U O MHOTOM
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roBopsiuii Bua. OJTHaKoO OH MpeBpamaeT cBoo GoOHI0 B JOOPOAETENb, U, «IepXkKa CTOJI YHCTHIMY, KaK
OH BBIpaXkaercs, manupodod HaaeeTcsl CO3/4aTh BIEYATICHHE, OyATO OH paclpaBlisieTcsl CO CBOEH
paboToi HEBEPOSTHO OBICTPO.

IHanupomanus

[TanupomaHusi sABISETCA TOJHOM MPOTHBOMONOXHOCTBIO TanupoGoOMU U 3acTaBisgeT
CIIy’Kalllero 3arpoOMOKJaTh CBOM paboumii cTOJ KUnamMu Oymar M KHUI, KOTOPbIMM OH HHUKOTJA HE
noab3yercss. Co3HAaTENbHO WM OECCO3HATENbHO OH TAaKUM IIyTE€M IIBITAETCS 3aMaCKUPOBaTh CBOIO
HEKOMIIETEHTHOCTb, CO3/1aBasi BIleYaTIeHHUe, OyATO eMy MPUXOAUTCS BBINOJIHATH paboTy, BOOOLIE A
4eJI0BEKA HEMOCUIIBHYIO.

ApxuBoduinst

31ech Mbl CTAJIKUBAEMCsI C MAaHUAKAIbHBIM CTPEMJICHHEM K YIMOPAAOYEHUIO U KiIacCHU(pUKALUU
Oymar, KOTOpOMY OOBIYHO COITyTCTBYET OOJIC3HEHHBIN CTpaxX MOTEPATh KAKOH-HUOYAb IOKYMEHT.

3aHATHIN MMOCTOSIHHBIM MEPEKJIaZbIBAHUEM U COPTUPOBKOM MPONUIBIX [, apXUBO(UI HE JaeT
HU OpPYruMm, HHU cebe BO3MOXKHOCTH IIOHATH, YTO OH MNPAKTHYCCKHU HEC JACJIACT HHUYCTO ITOJIC3HOIO.
VBieueHne apxXxuBOM OOpallaeT ero B3IV B MPOLUIOE, TaK YTO K HACTOALIEMY OH BO3BpAIaeTCs
JIMIIb C OTPOMHOM HEOXOTOM.

CTOJOTHTraHTH3M

MaHuakanpHO€E CTPEMIICHUEC UMCTh CTOJI 0OJIBIIIETO pa3Mepa, U€M Yy KOJUJICT.

Croanododus

IlonHOE M3rHaHKWE CTOJIOB U3 CJ'IY)K€6HOFO IIOMCHIICHMUA. OTOT CHUMIITOM Ha6J'IIO)Ia€TC$I JIMIIb Ha
OYCHb BBICOKHUX CTYIICHAX UCPAPXUH.

IManupodoous

[Tanupoo6 He TepnuT Ha cBOEM cToJie HU Oymar, HU KHUT, a B OCTPBIX CIydasX — U HUTJIE
BOKpYT. Bo3MoskHO, 1000 KJIOWOK OyMaru HalloMMHAaeT eMy o paboTe, KOTOPYIO OH HE B COCTOSIHUU
BBITNIOJHSATE: HE YAUBUTENIBHO, YTO OH HE BBIHOCUT JlaXke Buaa Oymaru!

NMCUXONOIMM4YECKUE NPOABIIEHUA

3aHUMasICh CBOUMMH HUCCICAOBAHUAMU, s MPOBCI HEMAJIO BPECMCHU B NPHUCMHBIX, OIIpallnBas
IMOCETUTENICH M KOJUIET, MOKHAABIINX AAMHUHUCTPATUBHBIC KabOuHeThl. TaxuMm 06p330M A OTKPBII
HECKOJIbKO HHTCPECHBIX IICUXOJIOTMUCCKHUX HpOﬂBJ’ICHI/Iﬁ COCTOSIHUS KOHEUHOI OCTaHOBKHU.

KajgocTthb K cede

Ha muOTHX COBCIIAHUAX MPEACTABUTCIIN AAMUHUCTPAIHUU TOJBKO MW JACJIIAI0T, YTO CCTYIOT Ha
HCBLIHOCUMBIC YCJIOBUS, B KOTOPBIX UM ceituac MPpUXOAUTCH pa60TaT1>: «Hwuxkro MO-HACTOAIIEMY MCHS
HE LICHUT», «HwukTo HE COTPYAHHUYACT CO MHOﬁ)), «HukTo He xoueT IIOHATH, YTO ITOCTOSAHHOC JaBJICHHUEC
CBCPXYy U 6€3HaII6)KHaSI HCKOMIICTCHTHOCTb CHU3Y JIMIIAIOT MCHS Kakoi ObI TO HU ObUIO BO3MOXKHOCTH
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BBITIOJTHSTH MOIO paboTy U IepXKAaTh CTOI YHUCTHIMY.

Ota XanocTh K ce0e OOBIYHO COYETAETCS C SIPKO BBIPAXKEHHOW CKJIOHHOCTHIO BCIOMUHATH O
«10OpOM CTapOM BpEMEHH», KOTJa IMyCKAIOIMINI cJIe3y He 3aHUMaJl HBIHEITHEeTO OCTa U HaXOAWICs Ha
CBOEM YPOBHE KOMIETEHUIUHU. DTOT IMOIMOHAIBHBIA KOMILJIEKC — CEHTUMEHTAJIbHAs JKalIoCTh K cele,
’KaXJ1a YSPHUTH HACTOSIIEE M HEYMEPEHHO BOCXBAJATH MPOILIOE — sl HAa3bIBAI0 KOMILJIEKCOM J00PBIX
CTapbIX BPEMEH.

WuTtepecHas 0coOOEHHOCTH 3TOT0 KOMITIEKCa 3aKII0YAETCs B CIEAYIOIIEM: KaKUM Obl My4YeHUKOM
HU BBICTaBIISI ce0sl YEIIOBEK, CTPAJAAIOUINIA 3TUM KOMILIEKCOM, OH HH IPH KaKUX 0OCTOATENbCTBAX HE
CKaXKeT, YTO C ero paboToM JIydIle CIIpaBUTCS APYTOM.

dukcanuga HA cxeMax

VY ciyXamux, HaXOISAIINXCS Ha YPOBHE HEKOMIIETEHTHOCTH, s 4acTo HabMogan (Gukcauo Ha
CXeMax — HEHOPMaJbHBIH MHTEPEC K COCTABJICHUIO BCEBO3MOXXHBIX OpPraHU3alMOHHBIX U
MPOU3BOJCTBEHHBIX CXE€M U JUarpaMM, COYETAIONIIMICS C Oe3aneuIIIIMOHHBIM TpPeOOBAHHEM
BBIIIOJIHATh JAXKE MEJIbYaHIIyI0 ONEPALMI0 B CTPOTOM COOTBETCTBUU C JMHUSMHU U CTpPEIKaMU Ha
CXEMe, HE3aBUCHUMO OT TOTO, KaKUE 3aJEP>KKU U MTOTEPHU 3TO BbI3bIBAET. BOJBHOM 3TOM MaHHMEN 4acTo
pa3BEIIMBAET CXEMbl Ha CTEHaX CBOETr0 KaOWHETa, U HEPEIKO MOXHO HaOJo/aTh, 4TO paboTa ero
3a0polIieHa, a OH B MOJIMTBEHHOM Pa3lyMbe CTOHT MEPe]l CBOMMH HKOHAMHU.

BbiBeenne u3 paBHoOBeCHS

Hekotopsie ciayxariue, 1oOpaBIIKUCh O CBOSH KOHEYHON OCTaHOBKH, IBITAIOTCS 3aMaCKUPOBATh
CBOIO HEKOMIIETEHTHOCTb, JIEpKa IMOJUYMHECHHBIX B COCTOSHUM NEPMAHEHTHON HeyBepeHHOCTH. Korma
PYKOBOJHUTEIIO TaKOTO THUIA MOJAIOT MUCBMEHHBIA OTYET, OH OTOJBHUIAET €r0 B CTOPOHY U TOBOPMUT:
«Y MEHs HET BpeMEHU pa30ouparhCsi BO Bcel 3Toi MyTu. M31mokuTe MHE CyTh Jiejla CBOMMU CJIOBaMU, U
nokopoue». Eciu jxe MOAYMHEHHBIH XOYET BBICKA3aTh CBOU COOOPaXKEHUS YCTHO, TO HadaIbHHUK
3aTBIKAET €My POT Ha MOJIYCJIOBE, 3asBIsAs: «Sl HE CTaHy BHHKATh B 3TO, ITOKA Bbl HE U3JI0)KUTE BCE B
MUCBEMEHHOU (hopme.

CaMOyBepeHHOr0 CIy’KaIlero OH MOJYEPKHYTO CTaBUT Ha MECTO, POOKOI0 CMYIIAET MPOCTELKON
(baMUIbSIPHOCTHIO.

O TakoM YesioBeKe MOTYMHEHHbIE TOBOPAT: «HuKoT1a He 3HAaelllb, YETO OT HETO JKJIAaThy.

KaueabHblil cHHAPOM

KauenbHpIi CHHAPOM COCTOMT B TOJHOM  HECIOCOOHOCTH MPHUHUMATH  PEIICHUS,
COOTBETCTBYIOIINE TOJIOKCHHUIO OO0NMBHBIX. CITy)Kalluii TaKOro THIIA MOXKET OSCKOHEYHO B3BEIINBATH
BCE «3a» U «IPOTHB», HO HE CIMOCOOCH OKOHYATENHHO MPHUHATH Ty WM MHYIO TOUYKY 3peHus. OH
OOBIYHO OOBSICHSICT CBOE O€3/IelCTBHE TOPKECTBCHHBIMH CCBIIKAMH Ha  <«IEMOKPATHYCCKYIO
MPOLEAYPY» WU Ha HEOOXOAUMOCTH BBIPAOOTATh «IIEPCIIEKTUBHBIN B3I Ha BOMPOCy. OOBIYHO OH
OTKJIAJBIBACT TIOCTYIIAOIINE K HEMY JIeJia MO CYKHO, TTOKa KTO-HUOYIh IPYroi He MPUMET HYKHOTO
pEIIeHUs WK MTOKa peniaTh BooOIIe OyAeT yKe MO3/HO.

Mexay mnpoduM, s 3aMETHJ, YTO IKEPTBBI KadeJbHOTO CHHIpOMAa dYacTo OBIBAIOT U
nanupododbaMu, TaKk YTO UM MPUXOJUTCS BBIAYMBIBATH CIIOCOOBI M30aBieHust OoT Oymar. Jlns 3Toro
OOBIYHO CITY)KaT BEIOPOCKHI BHU3, BBEPX U HAPYKY.

[Ipu BBIOpOCE BHU3 Oymaru HampaBISIOTCS MOAYUHEHHOMY ¢ pesomtonueit «He Oecmokoiite
MEHSl TaKMUMHU TycTskamu». Takum o0pa3oM, MOJYMHEHHBIH OKa3bIBa€TCSl BBIHY)KIEHHBIM pEIIaTh
BOIIPOC, KOTOPBII HAXOAUTCSI BHE €r0 KOMITETECHITUH.

Jlst BBIOpOCa BBEpX TpeOyeTcss M300peTaTeIbHOCTh: KepTBa Kadelel JT0KHA U3ydaTh JeN0 10
TeX IOp, TOKa HEe OOHAPYKUT B HEM KPOXOTHYIO 3alleNKy, KOTOpasi OMpPaBAbIBACT Mepeaauy pereHus
BBICIIIM WHCTAHIIUSM.
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BeiOpoc HapyKy CBOOUTCA K TOMY, YTOOBI OPraHN30BaTh KOMUCCHIO, COCTOSIIYIO U3 PaBHBIX 110
paHry ’KepTBe KaueIbHOTO CHH/IPOMA, U CIIE0BATh PEIICHUIO OOJIBIIMHCTBA.

BapuantoM »3TOro mpuema sBifeTcs oOOpalleHHe K OOLIECTBEHHOMY MHEHHUIO: Oymaru
HAIPaBISIIOTCA KOMY-TO, KTO JIOJDKEH HPOBECTH OOCII€NOBaHUE, KOTOPOE IMOKAXKET; 4TO TyMmMaeT o0
9TOM CPEIHUMN I'PakIaHUH.

Hexuii rocynapCTBEHHBIN CiIy)Kalluid, CTpaJaBIIMi CHHAPOMOM Kadelei, Hamen Juis cels
BECbMa OPHUIMHAJIBHBIN BBIXOJ: KOIZa €My IOINAalo JeJI0, KOTOPOE OH HE MOI PEIIUTh, OH MPOCTO
BBIKPAJIbIBAJI HOYBIO TANKY M3 KaOWHETa U BIOpachIBal ee.

Knaccuveckuii ciryqai

B. I_HGKCHI/Ip omnucall HHTEPECHOC IPOABJICHUC COCTOAHUA KOHEYHOM OCTaHOBKH —
HpparuoOHaJILHOC HpGI[y6C)KI[eHI/Ie IMPOTHUB MOJYMHCHHLIX U KOJIJICT M3-3a KAKUX-TO BHCIIHUX YCPT, HC
HUMCIOIIIUX HHNYECTO 06mer0 C TECM, KaK OHH HCIIOJIHAKOT CBOIO pa60Ty. I_HCKCHI/Ip OUTHUPYCT IOmms

e3aps:

Xo4y 51 BUJIETb B CBUTE TOJIBKO TYYHBIX. ..
A Kaccwuii Toi11, B ria3ax XOJIOIHBIN OJIECK.
OH MHOr0 JyMaeT, TaKO! OIaceH.

CornacHo BechbMa HaJe)XKHOMY UCTOUHUKY, H. BoHanapt B koHIle cBoel Kapbepbl Hauall CyAUTh
0 JIIOJSX 0 pa3Mepy UX HOCAa W OTJABal MpEANOYTeHHE TeM, 4eil HOoc Obll Oojblle. Y HEKOTOPBIX
OJIEP’)KUMBIX 3TOW MaHHUEH MOXET pa3BUTHCS COBEPLIEHHO OECHpUYMHHASI MJIMOCHUHKPA3HUS K TaKUM
IycTsiKaM, Kak (opma moadopoJika, MECTHBIH TOBOp, MOKPOH MUIXKaKa WM IIMPHUHA TrajicTyka. B To
K€ BpeMs OHU IOJHOCThIO UTHOPUPYIOT JIEJIOBbIE Ka4eCTBA YeJIOBeKa. Takoro poja npeayoexaeHue s
HasbIBaro L{e3apeBbIM CABUTOM.

I/Il-leplll/lﬂ CMEIVIMBOCTH

XapakTepHbIN NpPU3HAK KOHEYHOW OCTAaHOBKHM — IIPUBBIYKA PACCKA3bIBATH AHEKJOTHI, BMECTO
TOT'O YTOOBI 3aHUMATHCS JIEJIOM.

Crpoedniaus

Crpoedunuss — 3TO MaHHMaKalbHBIM HMHTEPEC K 3JaHUSIM — HMX IUIAHUPOBKE, IOCTPOIIKe,
SKCIUTyaTallil W PEKOHCTPYKLUH,-IPOrpeccUpyloliee OTCYTCTBUE HHTepeca K pabore, KoTopas
BENETCA WJIM JOJDKHA BECTHCh BHYTPH OTHUX 34aHuid. Sl HabOmoman cTpoe@minio Ha BCexX
MEepapXUUeCKUX YPOBHSAX, HO Hauboyiee OCTPO OHA, HECOMHEHHO, MPOSBIAETCS y MOJIUTUYECKUX
nesiTelieil M PEeKTOPOB YHUBEPCHUTETOB. B cBoeil kpaifHel, maronorumdeckoit ¢opme (Gargantuan
monumentalis) OHa BBI3BIBAET y JKEPTBBI MOTPEOHOCTH CTPOMTH OrPOMHBIE HAATrpoObs U
MeMopuaibHble cTaTyu. [IpeBHHMe erunTsiHe U coBpeMeHHble obutarenu HOxunoit Kanudopaum,
M0-BUJMMOMY, OCOOCHHO MOABEP>KEHBI ’TOMY HENIYTY.

HekoTtopeie HeocBeIOMIICHHbBIE JIOAM MYTAlOT CTPOeUIHIO C KOMIUIEKCOM 3074ero. OgHako
HE00X0MMO pasziyaTh ATO MPOCTOE YBIEUEHHUE CTPOMTEIHCTBOM M KOMIUIEKC 30/14€ro, KOTOPBIN
npeicTaBiIsieT co00i Upe3BbIYaliHO XUTPOE CILIETEHHE Pa3HOOOpPa3HBIX CTPEMIICHUH, HAXOIAIINXCS B
CIIO)KHOW B3auMOCBsA3M. KOMIUIEKC 3044ero 4acrto pas3BUBaeTcs Yy (HIAHTPOINOB, KETAOIIUX
YIAYUYIIUTh JEATENIBHOCTh Y4EOHBIX 3aBEJCHUN, MEAMLMHCKUX YUYPEXKJIEHUH WIH CHCTEMY
penuruo3Horo BocnuTaHus. OHHM KOHCYJIBTHPYIOTCS C 3KCIEPTAaMH, CPEAU KOTOPBIX YK€ Takoe
KOJIMYECTBO JIOCTUIJIO CBOETO YPOBHS HEKOMIIETEHTHOCTH, 4YTO C(HOPMYIMPOBATH IO3UTHBHYIO
IIPOrpaMMy YCOBEPIIEHCTBOBAHUM OKAa3bIBAETCS HEBO3MOXHO. Bce CXOIATCS TOJIBKO B OJHOM —
HE00XO0AMMO MOCTPOUTH HOBOE 37aHMe. Te, K KoMy OHM oOparatoTcst — Oyzb TO MeJaroru, Bpauu Win
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CBAIICHHUKHU,HEPEIKO CTPANAOT CTpoeduiIneii, a TOTOMYy OHH JIAlOT J>KEPTBOBATEIIO TaKYIO
pexkoMeHianuio: «Jlaiite MHe HOBOE 371aHuE». L|epKOBHBIE COBETHI, IIKOJIbHBIEC TOTIEUUTETN U COBETHI
JTUPEKTOPOB (POHIOB MOMAIAIOT B OJIMHAKOBO CIOXKHYIO cHTyalnio. OHU BUAAT B CBOCH 00JIaCTH TaKOM
pasryn npodeCCHOHATbHOW HEKOMIIETEHTHOCTH, YTO B KOHIIE KOHIIOB PEIIAIOT TPATHTh JICHBI'M HA
3/aHMs, a HE Ha JIoJiel 1 nporpamMMbl. Kak u B ciydae Apyrux NMCUXOJIOTMYECKUX KOMIUJIEKCOB, 3TO
MIPUBOJUT K HEMOCJIEIOBATEILHOCTH B TIOBEICHUH.

Yr0 ecThL 4TO

OObIYHO >KepTBa CTPOS(UINM MATOJOTUYECKH KAXKIET, YTOOBl KAaKOMY-HHOYIb 3JaHUI0 WU
MOHYMEHTY OBLIO IPHCBOCHO €€ MMs, TOT/Ia KaK KOMILUIEKC 30,T9€T0O PA3BUBACTCS Y TE€X, KTO MBITACTCS
MIOMOYb KaKUM-JIH0O0 YeI0BEYECKUM JeP3aHUAM, HO B KOHIIE KOHIIOB CTPOUT €Ille OJTHO 3/1aHHUE.

THK 1 HeOObIYHbIE NMPUBBIYKHA

ITocne Toro, Kak ciyKamui JOCTHI CBOEHM KOHEYHOM OCTAHOBKH, Y HETO 4acTO Pa3BHUBAIOTCS
OKCLEHTPUUYHBIE IPUBBIYKU U TUK. MI3BECTHBIM NIPUMEPOM ITOTO CIYKUT IOTUPAHUE JIAJOHEH YpUEH
I'mnom, Tak ocTpo MOAMEYEHHOE U KUBO onucanHoe Y. /[ukkeHcoM.

Croma e s XO04y OTHECTH MaHepy IpbI3Th HOI'TH, Oapa0aHWUTh NajbliaMU WM TOCTYKHUBATb
KapaHJallloM M0 CTOJdY, IIEJIKaTh NalbllAMU U BEPTETh B HUX PYUKH, KapaHJallld WM CKPEIKH,
OecLesIbHO pacTAruBaTh U OTIYCKATh CO LHIETYKOM PE3MHKH U TSDKEJO B3JbIXaTh 0€3 BUAUMBIX PUUUH
i rpyctd. YacTo CHUHIPOM KOHEYHON OCTAaHOBKHM OCTA€TCS HE3aMEUYEHHbBIM, IIOTOMY YTO OOJIbHOU
BbIpa0aThIBA€T TMPUBBIYKY IOJOJTY HEMOABMKHO CHAETh C  OTCYTCTBYIOIUMM  B3IJIAJIOM.
Habnronarenu-HecnenuanucTsl CKIOHHBI B TOM CIIy4ae CUUTATh, YTO OH IMOTJIOMICH PAa3MBIIIICHUIMHI
Ha/1 BHYIIAIOUIMMH OJaroroBeidHbIN cTpax npobieMamu, peieHne KOTOPbIX JTOCTYIHO JIMIIb TeM, KTO
CTOUT Tak BbICOKO. lepapXxuosyoru ke 3Hat0T UCTUHHYIO PUUHHY.

XAPAKTEPHbIE PEHEBbBIE NMPUEMbI

OmapamnBaHne caymaTtesjast

WuunmansHass v nudpoBas KoIoQuins MpencTaBiIsieT coO0NW MaHUaKalbHYIO MOTPEeOHOCTH
U3BSCHATBCSA HE CclloBaMH, a OykBamM M 4MciaaMu. Bo3bmem, Hanpumep, ¢pazy «POB ceiiuac B H-it
kak OK IIYM IT'Y o 802».

K TomMy BpemeHH, Korja ciymareib MoiMeT (eciii OH BOoOIIe KOraa-HuOyIb 3TO MOWMET), UTO
Openepuk OpBrwul BuHOBaTC HaxXoIWUTCs celdac B HLm-ﬁopKe B KayecTBE OIEPATUBHOTO
KoopauHaTopa lleHTpa yueOHbIX MarepuanoB ['ynaiJOKCKOro yHHMBEpCHTETa, TI€ 3aHHUMAETCs
BonpocoM 0O (enepansHoM Owmiie Homep 802, OH SBHO YHNYCTUT BO3MOXKHOCTH pa3zoOpaTbCsi, 4TO
CKa3aBIIMK 3TO, MO CYIIECTBY, Majio uyTo 3HaeT. Kogopuibl yMeoT NpuiaTh BHYIIUTEIBHOCTh CAMBIM
MyCThIM (pazam, a UMEHHO 3TOT0 OHH U JOOMBAIOTCS.

COBET UMEKOLLEMY YLUA

BHuMarenpHO BhICMATpUBaliTe BOKPYT ceOs ONMUCAHHBIC BbINIe Mpu3HakKd. OHU MOMOTYT Bam
pazoOparbcsi B Bammx Kosuterax. OpHako Haumbojee TpPyAHOW 3amadeil Oyaer caMoaHasu3.
Hepapxwuoror, ucuenucs cam!

MO>XHO JIM COXPAHUTb 3[OPOBbLE U CHACTLE NP HYJIEBOM KI1?

Korma cmyxammuii gocthraer cBOero ypoBHA HeKoMmIleTeHTHOCTH (tutato Ilutepa), ero
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koa(urment noseimenus (KII) cranoBuTcst paBHBIM HYJTI0. B 3T0# TI1aBe 51 MOKaxy, KaKk pearupyroT
Ha 3Ty CUTYAIIMIO CITY)KaIl[Ue Pa3HOTO CKJIaa.

CMOTPETb HEMNPUATHOW NPABAE B INMA3A (HE PEKOMEHOYETCH)

Coyxamuil MOJHOCTBIO OCO3HAET, YTO HAXOJIUTCS HAa KOHEYHOM OCTaHOBKE, JTOCTUI CBOETO
YpOBHSI HEKOMIIETEHTHOCTH, OTKYCHJI OOJbIIE, YeM MOXET IpOXKEeBaTh, WIM 3a0pajics CIUIIKOM
BBICOKO (BCE 3TH TEPMUHBI ABJISIOTCSI CHHOHUMAaMHU ).

Coyxammii Toro Tumna, KOTOpblid CocoO€H MOHATH 3Ty UCTUHY, OOBIYHO CKJIOHEH CTaBUTh 3HAK
paBeHCTBAa MEXJAYy HEKOMIETEHTHOCThIO U JICHbIO, OH MPUXOJUT K BBIBOAY, 4YTO paboTaeT
HEJ0CTAaTOYHO YIIOPHO, M YyBCTBYET CEOSI BAHOBATHIM.

OH HauuMHaeT aAymarb, 4TO, Hpujarasg OOJbIIEe YCHJIHNA, CyMeeT NpPeoAOJ]eTh HayallbHbIE
TPYIHOCTH, C KOTOPHIMH €My TMPHUILIOCH CTOJKHYTbCSI Ha HOBOM IIOCTYy, U CTaTh BIIOJHE
KOMIIETEHTHBIM. 1 OH HauMHaeT paboTaTh CBEpPX CHJI — HE MOJAHMMAET T'OJIOBBI OT OyMmar, TpyAUTCS
BeCh 00CICHHBIN TIepephIB U OepeT padoTy TOMOM, YTOOBI IOKOHYHUTH €€ BEYePOM MJIH B BOCKPECEHBE.

OdeHb CKOPO y HEro MOSIBJISIETCS CUHAPOM KOHEYHOM OCTaHOBKH.

HeBenenue ectb 0J1aro

MHorune CJIy’Kalmuye OCTaroTCA A0 CaMOro KOHI@ B HCBCACHHUU, YTO OHHU YKE OOCTHUIIIM CBOCTO
YPOBHA HEKOMIICTCHTHOCTH. Takue mroAyd TMOCTOSSHHO Y€M-TO 3aHSTHI U HE TCPAOT HAACKAbI Ha
JaTbHEHIIIee IMPOABHIKCHHUEC, a4 TIOTOMY OCTAIOTCA CHACTIMBBIMHU U 3J0POBBIMHU.

Bor CIIpOCHUTEC: «Kak ke uM 310 yz[aeTc;I?»

CNACUTENbHASA NOAMEHA

BMecTo TOro 4toOBI BEIITOJIHSTH O6$[3aHHOCTI/I, CBA3aHHBIC C 3aHHUMACMbIM IIOCTOM, TaKou
CJ'IY)KaH_[I/Iﬁ MNOAMCHACT UX PAOAOM APYIrux O6$I38.HHOCT€I\/’I, KOTOPLIC W BBIIIOJHACT 6e3ynpeqH0. A
OIMUIITY HECKOJILKO MPUEMOB IMOJIMCHBI.

IIpuem nepBbIii: HeCKOHYaeMas MOATOTOBKA

CTONKHYBIIUCH C Ba)KHOW MPOOIEMOM, KOMIETEHTHBIN CIIy>Kallluii MOMPOCTY MPUCTYIAET K ee
paspenieHuto. [logMEHIUK K€ MPEANOYTET 3aHATHCA MOJATOTOBUTENBHON paboToil. BoT Heckombko
UCTBITAHHBIX METO/IOB.

a) Iloucku nonaTBepkIeHUS TOMY, YTO JaHHas MpoliemMa BooOIIe TpedyeT paspelieHus.
VIcTUHHBINA NOJMEHIIUK HUKOI1a He ObIBaeT B 3TOM yBepeH. Ero neBusbl — «Cemb pa3 oTMeph, OUH
pa3 otpexb» U «Tuie efenib, ganplie Oyaenb.

3arpartbTe JOCTATOYHO BPEMEHH Ha TOUCKHU JOMOJHHUTEIbHBIX IOATBEPKICHUN BO3HUKIIECH
HeoOXO0IMMOCTH, U OHa ucue3HeT cama coboi. (I[Iporno3 Ilurepa.) Tak, HanpuMep, IpU OpraHU3ALUU
MOMOIIM TOJIOAAIONIMM HE CIEIINTe 3aKaH4YMBaTh HU3yYCHHE IMpOoOJieMbl HEOOXOAMMOCTH ATOH
MTOMOIIIH, M B KOHIIE KOHIIOB OKaXXETCsI, YTO TOMOTATh OOJIbIIIE HUKOMY YK€ HE HY)KHO.

0) M3yueHue abTepHATUBHBIX CIOCOOOB TIOCTHKEHUS TOTO, YeTO TPeOyeTCsl TOCTUTHYTh.

[MpennonoxuM, dYTO B pe3yibTaTe MPEIBAPUTEIBHBIX HCCIEJOBAHUH HEOOXOANMOCTh
paspernieHuss npoOieMbl OOJbIIE HE BBI3BIBAET COMHEHMH. Tenmepb MOAMEHIIMK HAYMHAET MOUCKU
HanOosiee >PPEeKTUBHOTO Crocoba ee pasperieHus, He3aBUCUMO OT TOTO, CKOJIBKO Ha 3TO YXOIUT
BpemeHu. CaM mIpueM C «aJbTePHATUBHBIMU METOJaMM» SIBJISIETCS Pa3sHOBUIHOCTHIO KadyeJIbHOTO
CHHJIpOMa, CBOOOTHOTO OT 3JIEMEHTA MTAHUKH.

B) OKcrnepTu3a, NpU3BaHHAs TapaHTHUPOBaTh, YTO BBHIOPAHHBIA IUIAH yAacTcs SPPEKTHBHO
BOIUIOTUTH B kM3Hb. C 3TON 1I€JIBI0 OPraHU3YIOTCSI KOMUTETHI, U BOIIPOCHI MOJBEPratoTCs U3yUEHHUIO.
Bapuant 3TOro meroma ¢ ymopoM HE Ha 3ApaBCTBYIOUIMX, a Ha OBUIBIX JKCIEPTOB — IOUCK
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MIPEIEeCHTOB.

r) HcuepmnbiBaromas MOATOTOBKA. DTOT METOJ OCHOBaH Ha HCKIIOYHUTENIBHO THIATEIHHOM,
MOTJIONIAIOIIEM MAacCy BPEMEHH CKPYITYJIE3HOM TMOJX0Ja K Kakaod (a3ze moaroroBku k pabdote:
CO3/IAfOTCSI MOIIIHBIE PE3ePBbI YUCTHIX OJAHKOB, 3aITACHBIX YacTe, JCHEKHBIX CPEJICTB U T. II., C TEM
YTOOBl YKPENHUTh 3aHMMAEMbIC TIIO3MIIMU TIEpPEe] HACTYIUICHHEM, KOTOPOE JOJDKHO NIPHBECTH K
HaMEUYEeHHOM IIeIH.

IoyuuTeNbHBINH NPUMEP HECKOHYAEMOH NMOAT0TOBKH

Bor uHTepecHBIl cinydaid, JEMOHCTPUPYIOIIMI HCIOJb30BAaHUE HECKOJIIBKUX W3 OMNHCAHHBIX
MeroaoB. [lap Yepnay, 3aMecTUTENb TUPEKTOPA OT/AeNIa COLIMAIIBHOTO 00ecleueHrs MyHUITUIIATUTETa
Hpemunr CuTH, CUYHMTAICS BBICOKOKOMIIETEHTHBIM YEJIOBEKOM, TaK Kak o00Jajan 3amedareiabHOu
CIOCOOHOCTBIO  YO€XKJaTh TOCYNapCTBEHHBbIE M YaCTHBIE OJIarOTBOPUTEIBHBIE OpPraHU3ALUU
PacKOLIENNBATHCS HAa BCAUYECKUE TOCTOMHBIE HAUMHAHUSI MECTHBIX BJIAacTeil.

beuta oOBsiBIeHa BoiHa ¢ OemHOCThIO. Uepmaua Ha3HAYWIM JUPEKTOPOM-KOOPIMHATOPOM
JIpeMUHTCKOM MporpamMMbl COJICHCTBUSL 00€3/10JICHHBIM, PYKOBOJICTBYSCH TEM, YTO pa3 OH XOPOIIO
MIOHMMAET CUJIbHBIX MHpa CEro, TO CyMEET OKa3bIBaTh IIOMOIIb CHPBIM.

B Tor MoMeHT, Korja 3Ta KHUTa YXOAMT B TedaTh, Ueprad Bce elle SHEPrUYHO COOHMpaeT
CpeacTBa, 4TOOBI BO3JIBUTHYTH 3/IaHHE, B KOTOPOM OH COOHMpAETCs pa3MECTUTh CBOHM IITAT M KOTOPOE
JOJDKHO CIIY’KHTh BEYHBIM CHMBOJIOM JyXa momoiu oOe3noneHHbIM. (MeTon ucueprbiBaromen
MOATOTOBKU.) «MBI XOTUM I10Ka3aTh HEUMYILUM, YTO OHU HE 3a0BbIThl CBOMM IPABUTEIBCTBOMY, —
oOBsicHsier Yepmau. 3ateM OH IJIAHUPYET co3AaTh JpEeMUHICKHI KOHCYJNbTAIMOHHBIM KOMHUTET
COJICHCTBUS 00€3/10JICHHBIM (IKCTIEPTU3a), COOpaTh JICHBI'M HAa TPOBEACHHUE 00CIICIOBAHUS TPOOIEMBI
00e3/10J1eHHOCTH (TIOMCK TOATBEPKACHUI HE00X0IMMOCTH pelaTh MPoOJieMy) U COBEPILUTh MOE3JIKY
no 3anagHoi EBpome u JlatuHckoli AMepHKe C IL€JIbIO M3YyY€HUS MOATOTOBKM M IPOBEICHHS
MOJIOOHBIX MPOrPaMM B JPYTUX CTpaHaX (M3ydeHHE albTepHATUBHBIX METO/IOB).

HyxHo moguepkHyTh, 4yTOo Yepmau 3aHAT € yTpa 1O HOYM, OYEHb CUACTJIMB Ha CBOEM HOBOM
IOCTYy M HCKPEHHE BEpHUT, 4TO JeNaeT mnoje3Hoe Jeno. OH CKPOMHO OTKa3bIBAaeTCs OT JIIOOBIX
MPEJIOKEHUN BOCIOJB30BAaThCS CBOEH J10OpOW ClIaBOM M BBICTaBUTh CBOIO KAaHIUAATYPY Ha
BBIOOPHYIO JOKHOCTE. Kopode roBopsi, eMy yAanoch HalTH UCKIIIOYUTEIBHO YAAYHYIO IOIMEHY.

IIpuem BTOpOIi: MOGOYHAS CHIeNUAIN3ALUS

II. Pagmen Obul Ha3HAyeH [AMPEKTOPOM YCTapeBILIErO0 HEPEHTAOEIbHOIO MPEANpUATUS
«Caramopckasi KOMIIaHUsI MSTKOM MeOenn» ¢ KOHKPETHBIM 3aJJaHHEM MOBBICUTh MPOU3BOIUTEIHHOCTD
U J100UTHCS MPUOBUTHLHOCTH.

OHn He obnanan HEOOXOJUMOM AJIS ATOr0 KOMIIETEHTHOCTBIO, CPa3y K€ 3TO MOHSUI U MepecTal
3aHUMAaTbhCS BOMPOCAMHU MPOU3BOAUTENHLHOCTU. OH MOAMEHMUI 3Ty MPOOJIeMy PEBHOCTHBIMH 3a00TaMU
O BHYTPEHHEH peopraHu3aluy NPEAIpUATUs U CBOEH KOHTOPBI.

OH TpaTusl THU Ha TO, YTOOBI YBEpATH ceds, OyATO MEXIy aAMHHHCTpaluel u pabounmu He
CYIIECTBYET HMKAKUX TPEHWUH, OyITO YCIIOBHS TpyAa NMPEKpPacHbl U Bce PAOOTHUKH MPEINpHUSTUS
COCTaBJISIIOT, KaK OH BBIpa)Kajcsl, «OJHY OOJIBIIYIO CYACTIUBYIO CEMBIO».

K cuacteio ans Pagmena, oH B3si1 ¢ co6oit B kauectBe 3amecturens L, Lllycrpunra, moxogoro
YeNoBeKa, €Ille He JIOCTUTIIET0 CBOEro YPOBHS HEKOMIIETEHTHOCTH. biaromapst sHepruyHbIM
neiictusM LllycTpunra npeanpusiTie ObUIO MOCTABICHO HA HOTHM U MPUHECIIO COJIMIHYIO TPUOBLIb.

Bes wects moctanmace PamMeny, KOTOphIii ObUT OY€HB TOPA CBOMM «ycriexom». OH COBEPIIHII
yJIQuHYIO MTOIMEHY U B pe3yibTare o0pes cyacThe.

JleBr3 Bcex CHENUAaIMCTOB MO MOJMEHE: MpHCMaTpUBail 3a KOUYKaMH, a TOPHI 32 cO00M M caMu
IIPUCMOTPSIT.

VY. Hlaraii cuyuTancs BIIOJHE KOMIIETEHTHBIM 3aMECTUTEIIEM IUPEKTOPA HAa4daJIbHOW IIKOJIBI
ropoaa IIpocrieputu — yMHBIM, CHOCOOHBIM MOAJIEPKUBATh B CBOCH HIKOJIE XOPOIIYIO JUCHUIUIMHY U
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BBICOKHMN ypOBEHb TpemnojaBanus. Korma ero Ha3Ha4YmwiIM JUPEKTOPOM, OH JOCTUT CBOETO YPOBHS
HEKOMIIETCHTHOCTH: Y HEro OTCYTCTBOBaJl TaKT, HEOOXOAWMBIA ISl CBS3€H C pPOAUTEITHCKUMU
OpraHu3alMsIMHU, pPENopTEepamMH, HWHCIEKTOpaMH W YiICHAMH IIKOJBHOTO coBera. OH yTpaTuil
OJIarOCKJIOHHOCTh HAYAJIbCTBA, U PEITYTAIHS €T0 IIKOJIBI B IIa3aX MIMPOKOH MyOJIMKH Havyalla maiaTh.

[[Taraii BechMa H300peTATENBLHO 3aHSJICA MOOOYHOW CcHeruanu3anueid. Y Hero pa3BHIOCH
MaHUAKaJIbHOE CTPEMIICHHE pa3peliuTh MpoOJeMy YIpaBICHUS JIOJCKUMHU IMOTOKAMH, YCTPAaHUTh
3aBUXPEHHSI, CTOJKHOBCHHUSI U MPOOKU, KOTOPhIE BO3HUKAIOT, KOTJAa Macca IIKOJbHUKOB M y4HUTEeH
HECETCsI 110 BECTHOOIISIM, KOPHUIOpaM | JISCTHUIIAM IITKOJIBI.

Ha kpynHomacmTaOHble TUTaHBI MIKOJIBHOTO 37aHUS OH HAHEC CIIOKHEHIIYI0O CXEMY JIFOACKUX
nmoTokoB. Ha creHax u moJiax IIKOJIBI MOSBWINCH Pa3HOLBETHBIC JIMHUM U cTpeiku. OH HacTauBajl HA
CTPOTOM COOJIFOZICHUW CBOMX IMPAaBWJ BHYTPHILIKOJBHOTO JBWIKEHUs. IIIKoIbHHMKAM CTpoxamiie
BOCHIPEIIAIOCh TIepeceKkarh Oenble pa3ieluTeNbHble JWUHUU. Hampumep, BO Bpems ypoka
KaKoTo-HUOY/Ib MaJb4HMKa MOCHUIAIOT C MOPYYEHUEM B Kilacc HampoTuB. [lepemarayts yepes JUHHUIO,
MPOXOSIIYI0 MOCEPEANHE KOPUIO0pa, OH HE MOXKET, a MOTOMY JOJKEH MPOWTH BECh KOPUIOp U
BEPHYTHCS HA3aJ] yXKe 10 APYroil CTOpoHe.

[laraif HEYCTaHHO TIOKApAYIMBAI HAPYIIU-TEICH. CO3JTAaHHOW UM CUCTEMBI; OH OIyOJIMKOBAI O
HEl MHOTO CcTaTed B MeJarormyeckux >KypHayiax; OH C TOPAOCTHIO BOJAWI MO LIKOJIE 3HAKOMSIIIHECS C
€ro ONBITOM TPYIIBI M€IaroroB, TAKXKE 3aHATHIX MOOOYHOW CIeHAIU3AIMEl, a B HACTOSAIIEE BpeMs
OH MHUIIET O CBOEH cHCcTeMe KHHTYy, KoTopas OyIeT WUIIOCTPUPOBAHA MHOXKECTBOM IUIAHOB U
dororpadmii.

OH Bceraa 3aHsT, JOBOJEH cO00I M HAClIaXAaeTcsi OTIUYHBIM 3710POBbEM, HE OOHAPYKUBASI HU
MaJICUIIUX TPU3HAKOB CHHJPOMA KOHEYHOW OCTAHOBKH. OTO €me OAWH TpuyMd MOOOYHOM,
cIenaIn3alIiu.

IIpuem TpeTnii: BUIUMOCTH BMECTO CYTH

Muccuc ButpuH, yuuTenpbHUIIAa MAaTEMaTHKUA CPEeIHEH HIKoibl ropoaa [Ipocneputu, Gobiryro
94acThb YpoKa OOBIYHO TPATUT Ha paccKas3bl O TOM, KaK HHTEPECHA U BayKHA MaTemaTuka. OHa coobIaer
YYCHHKaM BCEBO3MOJKHBIE CBEJCHHS W3 HCTOPHUM MATEMAaTHKH, OOPHCOBBIBAET €€ COBPEMEHHOE
COCTOSIHUE U BEPOSITHBIE HaIlpaBlIeHUs pa3BuThs. Ha u3zyuyeHue ke camoro npeaMera OHa OTBOJIMUT
CaMOCTOSITEJIbHBIEC IOMAIIHUE 3AHSATHS.

Ypoku muccuc BUTpUH SIpKU ¥ HHTEPECHBI; YUEHUKH CUATAIOT €€ XOPOLINUM neaarorom. Ilpasna,
Yy HUX HE OYEHb JIAIUTCA C CAMUM MPEAMETOM, HO OHH OOBSICHSIOT 3TO €r0 TPYIHOCTHIO.

Muccuc BuTtpuH ToXe TBEpAO BEPHUT, YTO OHA — XOPOIIUH TMenaror, U yOexkIeHa, 4To ee
MPOABMKECHUIO MEMIAET JUIIb 3aBUCTh MEHEE KOMIIETCHTHBIX YYUTENEH, CTOAIIMX B MEpPApXHHU Hal
Heil. [loaToMy oHa mpeObIBaeT B COCTOSHMM MPHUSITHOTO OIBSHEHUS CO3HaHHEM COOCTBEHHBIX
JTOCTOMHCTB.

Mruccuc ButpuH 3aHuMMaercs noaMeHoM. Ee mnpueM JOBOJBHO pacHpOCTPAHEH M MOXKET
MPUMEHATHCST CO3HATEIbHO H Oecco3HaTenbHO. [IpaBWiO TakoBO: IS TOJYyYEHUS JIMYHOTO
yIIOBJIETBOPEHHS] TpaMM BHUIMUMOCTH Bcerja mo-ledHeidl kwiorpamma cytu. (Ilmame6o Ilurtepa.)
3aMeThTe: XOTS ITOT MPHUEM MPUHOCUT YAOBJIETBOPEHHWE TOMY, KTO UM MOJIb3YETCS, OH OTHIO/Ib HE
00s13aTeNTFHO YIOBJIETBOPSET HAYATHCTBO.

[Tnane6o Ilutepa momynaspHO y MOJUTHUECKHUX JesiTeneil BceX paHroB. OHU OpaTOPCTBYIOT O
BaXHOCTH, CBATOCTH M BEIMYECTBEHHOCTH CTAaTyTOB JEMOKpAaTUYECKOW cucteMmbl (Oyap oOHa
MOHAPXHMUYECKOW WM TJIEMEHHOM, B 3aBUCUMOCTH OT OOCTAaHOBKH), HO ¥ HE JYMAIOT BBHITIOJHSATH CBOU
MpsiMble 00S3aHHOCTH.

OTOT NpUeM Ype3BbIYaHO MUPOKO UCIOJIB3YETCS TAKKE U B UCKYCCTBE. A. Ppecko, XyI0KHHUK
n3 ropoja IIpocneputu, HamMcan HECKOIBKO yIAYHBIX IOJOTEH, MOCIE YEro y HEro, Mo-BUIAUMOMY,
HCCSIKIIO TBOpYECKOe BIOXHOBeHHE. Torna oH cheman cBoed mpodeccreil pa3roBOpbl O HEHHOCTU
KUBOMUCU. TUIHMYHBIM JUIsi 3TOW KaTErOpHM JIOJEM HMCKYCCTBa SIBIIIETCS NUCATENb-3aBCEraaTau,
KOTOpBIM BECh JI€Hb HAMpOJIET MPOCHXKHUBAET B Oape, Kak y ce0s Ha poJIuHE, TaK W 3a TpaHMIICH,
pacIpoCTpaHssCh O Ba)XHOCTH JIMTEpPATypbl, O HEIOCTATKAX JPYrUX MHCATENEd U O BEJIHMKHUX
MIPOU3BENICHUSAX, KOTOPHIE OH CO BPEMEHEM CO31ACT.
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IIpuem yeTBepPTHIii: OTKPHITOE MEPEKJIIOYEHNE HA IPYToe J1eJ10

Becpma cMmenblii TpreM W MMEHHO I10 3TOW MPHUYMHE YacTo BeJeT K ycrexy. Kak Mbl Bumenw,
NPEJCTaBUTENIN TPEX NPEAbIAYIIUX KATerOpHi HE BBIMOJHAIOT HUKAKOM TMOJE3HOH paboThl — MO
KpaifHell Mepe He JIeJIal0T TOT0, YTO OHU JOJDKHBI ObLUTH OBl JIeNIaTh,HO OHU JTMOO 3aHUMAIOTCS YEM-TO
CBSI3aHHBIM C X OCHOBHOMW pa0oTOH, 1100 OXOTHO O HEl ToBopsT. MHOra ciydaiinbie HabmOaTeIN
U JIaXKe KOJJICTH HE B COCTOSIHUU 3aMETUTh, YTO 3TH JIFOJIU MPHOETal0T K IOJMEHE HACTOSIIEH paboThI.

®. oOp, mpe3uaeHT komnaHuu «CMeEIICHHAss OCh», BCE CBOE BpEMsl OTHACT JEATEIBHOCTH
OJIarOTBOPUTENBHBIX OOIIECTB, WICHOM IPABJICHUS KOTOPHIX OH COCTOUT: OPTaHMU3YeT KaMIIaHWUHU 10
cOopy cpencTB, U3BICKMBAECT HOBBIE 00JacTH sl (PUIAHTPOMMYECKON NEeSTEIbHOCTH, BOOMYIICBIISCT
TOOpPOBOJIBIIEB U KOHTPOJIUPYET mpodeccroHaioB. B cBoOi city)keOHBIN KaOWHET OH 3ariisibIBacT
TOJIBKO JUISI TOTO, YTOOBI MOAMKCATh KaKyl0-HUOYIh BAXKHYIO OyMary.

Ha mnonpumie OnarorBoputenbHOCTH J{0Op MOCTOSIHHO CTaJIKMBACTCS CO CBOUM  OBIBIIMM
IMPOTHUBHUKOM, a HBIHC XOPOLIUM IIPUATCICM T. 3TaJIOHOM, IMOXU3HCHHBIM BHIC-IIPE3UACHTOM
HanuonaneHoro oOmiectBa OCTHPOBIIMKOB OCeH. DTaJOH COCTOUT WICHOM OOJIBIIMHCTBA
0JIarOTBOPUTEITHHBIX KOMHTETOB, B KOTOPBIX ToaBH3aeTcs J[o0p, 1 Toke HE J1enaeT HUYEero MoJIe3HOTO
Ha CBOEM OCHOBHOM TIOIIPHIIIE.

IIpuem nATHIN: AAMUHUCTPAJIOTUS Ha Yac

B 6onbmmx opraHu3amusax co CIOKHOW CTPYKTYPOH HEKOMIETEHTHOMY CIIY)KallleMy BBICOKOTO
paHra MHOTJIa yIaeTCsl MOJIyYUTh BPEMEHHOE Ha3HAYCHUE HA TOCT H. 0. JUPEKTOPA JPYroro OTIEICHUS
WIH U. 0. TIpeceaaTeNs Kakoi-HuOy b KOMUCCHH. DTa BpeMeHHasi paboTa CyIIeCTBEHHO OTIMYAETCS
OT €ro MOCTOSTHHOU PaOOTHI.

B pesynbrare ciyxaremy 0oJbliie HE HY>)KHO 3aHUMAaTbCsl OCHOBHOM pab0TO# (KOTOPYIO OH BCe
paBHO HE B COCTOSHUM BBITIOJHSTH, MOCKOJBKY JOCTUT CBOETO YPOBHS HEKOMIETEHTHOCTH), a Ha
HOBOM IIOCTY OH MOXET C IIOJHBIM OCHOBAaHUEM BO3ACPIKUBATHCA OT CKOJ'II)KO-HI/I6YI[I) PEIINUTECIBbHBIX
1aroB, MOTUBUPYS CBOE 0€3/IeHCTBUE CIEAYIONIUM 00Pa3oM:

«OTOT BOIPOC 5 peliuTh He Mory. OCTaBUM €ro Ha YCMOTPEHHE MOCTOSIHHOTO TUPEKTOpa, Koraa
€ro Ha3Ha4aT».

VYMensit AAMUHUCTPATOP HA YaC MOXKCT CyYHIECCTBOBATb TaK rojJjaMu, CMCHIASA OJUH BpeMeHHBII\/’I
MOCT Ha APYTOH U MoITydasi UCKPEHHEE YIOBIETBOPEHUE OT TAKOW MOJIMEHBI.

IIpuem mecToii: cBepXy3Kasi CielUAJIU3 AU

UyBCTBYSl CBOIO HECIIOCOOHOCTH BBINOJHATH BCE, YTO TPEOYEeT €ro JOJIKHOCTb, CBEPXY3KUN
CMELUAIUCT MPOCTO UTHOPUPYET OOJNIBIIYI0 YacTh MPSAMBIX OOS3aHHOCTEH M COCPEJOTOYMBAET BCE
BHUMaHUE U BCE YCUJIUS Ha pelIeHUH OJHOW HeOonbloi 3aaaun. Eciu oH cripaBisieTcs ¢ Hell, OH ero
1 OyJIeT MOCTOSTHHO 3aHUMAThCS; €CIIM HET, TO CY3HT €€ elle OobIle.

C. Tonsp, nupexTop KapTHHHOM Tajepen ropoaa [Ipocrneputu, He yAensa HUKAKOTO BHUMaHHS
NpPUOOPETEHUIO0 KapTHH, OpraHM3allid BHICTABOK M (PMHAHCOBOH CTOpOHE jena. 3AaHue rajiepeu
HaXOAWJIOCh B 3aITyIIEHHOM COCTOSIHMM, a caM OH IIPOBOJMJ BCE CBOE BpeMs, paboTas B MacTepCKOH
KapTUHHBIX paM IpU rajepee Win ke counHss «VcTopuio KapTUHHBIX pam» B cBoeM kabunerte. [1o
nocneaHuM ceeneHusM, C. Tomsp nmpuien K BbIBOY, UTO OXBaTUTh BCEro MarepHalia O paMax OH He
MOJKET, U PELIMJI COCPEAOTOUNTHCA HA M3YYEHUU PA3JIMYHBIX TUIIOB KJIEEB, KOTOPBIE MPHUMEHSIOTCA
IIPU U3TOTOBJICHUU PaM.

Hekuii wucTopuk cranm BeAylIUM CIEHUATUCTOM MHpa IO TEepBbIM TPUALATH MHUHYTaM
Pedopmaniun.

Psin Bpaueit caenanu cebe ums, uzydasi 0one3Hb, KOTOpast HabJIr0AaIach BCEro TPU MIIH YEThIpe
pasa, a Ipyrue NpeBpaTUiIkCh B CIIELUAIUCTOB [0 KPOXOTHBIM KyCOYKaM OpraHU3Ma.
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JlutepaTypoBell, HE CIIOCOOHBI HU MOHSTb, HU OLEHUTH JINTEPATYpPHOE MPOU3BEICHUE, MOKET
HalucaTth TPAKTAT, O3aryiaBieHHbIH «CpaBHUTEIBLHOE MCCIEIOBAHUE WCIIONb30BaHUS 3amlsiTON B
nuTepaTypHbIX Tpyaax Otro Kiskenepay.

PEKOMEHAOAUUA NOAMEHbDI

HpI/IMepBI, KOTOpPBIC 4 IPHUBEII, WU MHOTHEC APYIrue€, KOTOPbBIC HCCOMHCHHO BaM M3BCCTHBHI,
IMOKAa3bIBAKOT, YTO C TOYKHU 3PCHHUA CIIYXKAIICTO NOAMCHA SABJISACTCA, IIO-BUAUMOMY, HauoOoce YAAQ4YHBIM
IIpUEMOM HpI/ICHOCO6HeHI/I${ K KOHEYHOH OCTAHOBKE.

9(1)(1)6KTI/IBH35[ ImogMEHa OOBIYHO HCKJIFOYAET Pa3sBUTUC CHHIAPOMA KOHEYHOM OCTAaHOBKH U
IMO3BOJIACT CIIyXKalllEMy, HAXOAAICMYCA Ha YPOBHC HCKOMIICTCHTHOCTHU, COXPAHATH 1O KOHIIA KapbCPhI
300pPOBEE U YAOBJIICTBOPEHHOCTE CAMUM c000Ii.

CUMYITMPYEMASA HEKOMIMNETEHTHOCTb

Bocnipunsuin . Bel Moe u3nokenue [lpunnuma Ilutepa kak ¢unocopuro otuasausa? He
MpoOerarT JIM y BaC MYpPAalIKH MO CIMHE MPH MBICIH, YTO JI00as Kapbepa 3aBeplacTcs KOHEYHOH
OCTaHOBKOH C €€ TSKKUMM (PU3MYECKHMMHU U NICUXUYECKHMMHU paccTpoiicTBaMH? 3a/laB 3TU BOIPOCHI, S
Oyay paja BpYyYHTbh YATATEIIO HOXK, KOTOPHIM OH CMOKET pa3pyouTh 3TOT (PUI0COPCKHI ropaAneB y3edm.

NYYLWIE 3AXEYb CBEYY, YHEM MNPOKITMHATb 3JIEKTPOKOMMNAHUIO

HOMHHYﬁTC, BO3pAa3UTC Bbl MHEC, J1da BCJAb YCIOBCK MOXKCT ITPOCTO OTKA3aThCA OT IMPCIIIOKCHHOTO
CMY IIOBBIIOCHHA W IPOAOJDKATh [A€JaTb TO, HAa YTO OH CHOCO6€H, nojy4dass OT O3TOI'O IIOJIHOC
YAOBJICTBOPCHHUC.

HNuTepecHblii npumep

[IpsiMoit 0TKa3 OT MPEI0KEHHOTO TMOBHIIIEHUSI N3BECTEH Kak ykjoHeHue Ilutepa. beccropHo,
Ha MEpBbIM B3IJIAJl BCE MPEJCTABISAETCA JTOCTATOUYHO MPOCTHIM. OJHAKO MHE HM3BECTEH BCETO OJMH
CJIy4ai ero yCremrHoro UCIoab30BaHMs.

T. Tlumo, mmotHuk «CTpouTenbHON KommnaHuu bankucay, paboTanm ¢ TakuUM YCEpIueM,
0OPOCOBECTHOCTHIO M 3HAHUEM JIeJIa, YTO €My YKe HE pa3 Mpejyiaraiu JoHKHOCTh MacTepa.

[Tuno yBaxkan cBOero xo3svHa M ObLT ObI paj BBHIMOJIHHUTH €ro skeianue. OIHAKO TOJIOKEHUE
MPOCTOTO IJIOTHUKA MMPUHOCKHIIO €MY TOJHOE YAoBiIeTBOpeHne. OH He Beall HUKAKUX 3a00T U KaXIbIi
nenb B 16.30 Mor 3a0bITh 0 cBOEH padore.

OH 3Ha), YTO, CTaB MacTepoM, OyJIeT MO BeYepaM M B BOCKPECEHbE IMOCTOSHHO Tep3aThCs
MBICJISIMU O TOM, YTO CJeNaThb Ha CIEAYIOIMUA JeHb WIM Ha ciuenyromeid Henene. M ymopHo
OTKA3bIBAJICA OT ITOBBIIIICHUS.

[Muno, cnemyer 3aMeTuTh, OBLT XOJOCT, HE WMeN ONW3KUX POACTBEHHUKOB M Apy3eil. OH,
€CTECTBEHHO, MOI' HOCTyrIaTB KakK eMy BSJIYMaeTCﬂ.

st GonbivHCTBA Jtoieil ykinoHeHue [lutepa — HenoctynHblid mpueM. Pacemorpum ciyyaii b.
WNueprMeHa, THIMYHOTO 3aKOHOTIOCTYIIIHOTO TpaXk/IaHWHA M CEMEMHOT0 YeJIoBeKa, KOTOPbI OTKa3acs
OT MOBBILLIEHUS.

Ero cpa3y xe navyana nunuth xeHa: «[logymaii o Oymymiem cBoux aereit! Uto ckaxyT cocenu,
ecii OHU 00 3ToM y3HatoT? Eciu OBl ThI TIOOMIT MEHS, ThI OBl TaK HE MOCTYNUI» U T. [I.

UtoOBbI BBIAICHUTHP MHEHHE cocefiel, Muccuc MHepTMEH cooOImia 1Mo CEKpPeTy O CBOEM
OrOpPYEHUHM HECKOJIBKHM OJHM3KUM Apy3bsiM. HoBOCTH OBICTpO pacmpocTpaHHiach MO BCEH OKpyre.
Mnanmuii ceiH MlHepTMeHa, MbITasCh 3allUTUTh YECTh OTLA, MOJPAJICS C OJHOKIACCHUKOM M BBIIIHO
emy aBa 3y0a. IlocnenoBaBmasi TspkOGa M oriaTta CYeTOB JAaHTHCTa OOONUIMCH MHEpPTMEHY B ThHICSUY
JOJIJIAPOB.
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Tema MHepTMeHa Tak B3BHHTHJIA CBOIO J104b, YTO MHUccUC MHepTMeH pa3Benach ¢ HuUM. He
BBIHECS] OJJMHOYECTBA, 11030pa U OTYASTHUS, OH TTOKOHYHJI CAMOYOUICTBOM.

Her, oTka3 oT MOBBIIEHUSI HENB3sl CUUTATH JIETKUM IIyTEM K CYACThIO M 340pOBblO. Ele Ha
paHHEHW CTaJuM MOUX WCCICIOBAHUM s yOenuscs, 94To OOJILIMUHCTBY Jitojel ykioHenue llutepa He
IIPUHOCHUT ycIexa.

HqunTe.m,Hoe Haﬁ.mouelme, MpoJuBauiee CBET

Korna s u3zyyan uepapxudeckyro CTPYKTYpPY U CKOPOCTh MPOJBMIKECHHUS PabOUYMX M CITyXKaIluX
¢bupmbl «CoBepleHHbIE CKOOSIHBIE U3JIENUSI», 1 00paThi BHUMAHUE, YTO BOKPYT aJMUHUCTPATUBHOTO
3MaHusl pa30oWT MpeKpacHbId caja. bapxaTHble Ta30HBI W MBIIIHBIE KIYMOBI CBHJIETEIBCTBOBATH O
BBICOKOWM KOMIIETEHTHOCTH CaJlOBHHMKA, KOTOpPOro, kak s y3Hau, 3Banu P. Jluct. OH okazaics
CUHACTIIMBBIM CHUMIIATUYHBIM YCIIOBCKOM, JIIO6SIH_[I/IM CBOH PACTCHUA U UHCTPYMCHTHI. On 3aHuMancs
TEM, UTO JIFOOMIT OOJIbIIE BCETO, — CaJOBOJICTBOM.

OH ObII KOMIIETEHTHBEIM BO BCEX OTHOIICHHUAX, KPpOME OJHOI'0: OH IIOYTHU BCEraa TCPAI HIIN
HEU3BECTHO KyJa MpsATaj KOMUU HAKJIAJHBIX U KBUTAHIMN HA MOJIy4aeMblii UM UHBEHTapb, CEMEHA U
npodee. JTO TPUBOAWIO B yXac OyXranTepuio, W YHPABISIOMIMN HECKOIbKO pa3 aenan Jlucry
BBITOBOPHI. TOT ompaBIbIBaNICS JOBOJIHHO TYMaHHO:

«BO3MO)KHO, s 9TH 6YM21)KKI/I 3aKOITajl BMECTC C JIYKOBULIAMM».

«A HE CTPBI3IIU JIH UX MBIIIH, KOTOPHIX MOJHBIM-TIOJIHO B OPaHKEpee».

N3-3a sToil HEOpexHOCTH KaHauaaTypa JIucta Ha JAOHKHOCTH CTApIIEro CaJOBHUKA JaKe HE
paccMmarpuBaach.

51 6ecenoBan ¢ JImcrom HeckoIbKO pa3. OH ObUT TF00E3€H U OOIIUTENCH, OJTHAKO YTBEPKIAJI, UTO
TepsieT JOKYMEHTBI 110 PacCesTHHOCTH. S1 MOroBopuil ¢ ero xeHoi. OHa ckazana, yTo JIMCT THiaTensHo
¢buKcupyer Bce pacxopl Ha COOCTBEHHBIH CaJl U MOXKET COBEPIICHHO TOYHO PACCUUTATh CTOMMOCTD
BCET0, YTO OH BBIPALIMBAET B OTOPOJIE U OpaHXKepee.

Cxoanblii ciayyai?

Mue npunuiocs uHTepBbIOMpoBaTh O. Dpanamia, Mmactepa pupMbl «Tpeckiielickoe JTUTbe», Ubs
MaJIIOCEHbKasi KOHTOpa HaxoAujach B BomuiouieM oOecriopsake. Tem He MeHee MPOBEACHHBIH MHOM
XPOHOMETPaX MOKa3aJl, YTO TPO3SAIINE MAICHUEM TOpPHI CTapbIX CYETHBIX KHUT W TAroOK, HAOWTBIX
M3MATBIMH M W30/IpaHHBIMU HapsJaMu, 3aloJIHEHHbIE JI0 OTKa3a HEBEJOMBIMHU JeldaMu IIKadbl U
MIPUKOJIOTHIE K CTEHaM J[ABHO yCTapeBIIHE IUIAHBI, IO CYIIECTBY, HE MMEIH HUKAKOTO OTHOIICHHS K
BechbMa 3((HEKTUBHOMY U ONEPATUBHOMY CTHIIIO paboThl Dpaania.

51 He Gepych cKa3aTh, CO3HATENbHO HJIM OECCO3HATENBHO OH ATHM OECHOpPSAKOM MacKHUpOBal
CBOIO KOMIIETEHTHOCTb, YTOOBI N30€KaTh Ha3HAYCHMS Ha JIOJKHOCTh HavyalbHUKA I1eXa.

Ero merox — cymacmecrBue?

Jlx. bykBap Obl1 KOMIETEHTHbIM yuuTeneM. Ero mnpodeccuonanbHas penyranus Oblia
Oe3yIpedHa, TeM He MEHee eMy HHUKOT/a He Mpeaiarai MocT 3aMEeCTUTENS JUPEKTopa KOl MeHs
9TO YAWBUJIO, U S HaYaJl HABOJIUThH CIIPABKH.

JlupexTop MIKOJIbI CKa3ajl MHE:

— bykBap 3a0bIBaeT mosydath KajmoBaHbe. Kakapie Tpu Mecsiia HaM MPUXOAUTCS HAIlOMHUHATH
€My, 4TOObI OH Tomien B OaHK M MONY4YWJI CBOM JCHBIM, MHAUYE Yy Halleld OyXranTepuud BO3HUKHYT
JIUIIHKE XJIONOTHL. S MPOCTO HE MOTY MOHATH YeJI0BEKa, KOTOPHIH 3a0bIBAaET MOTyYaTh KaJlOBaHbE.

S 3apman eme Bompoc.

— Her, ner. Uto Bel! MbI Bnosine emy nosepsieM. Ho, ecTecTBEHHO, HAUMHAEM JyMaTh, HET JIU Y
HEro JIOMOJIHUTEIbHBIX HCTOYHUKOB JOXO0/A.

Torma s cipocuit: «Bbl To03peBaeTe €ro B KaKMX-HUOYIb TEMHBIX omepanusix?» «Konedno
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HeT. Y Hac HeT HU MaJIeHITuX OCHOBAHHH MOI03pEBaTh €ro B YeM-HUOYIb mo100HOM. [IpeBocxoaHbIi
yuutens! IIpekpacubiii yenosek! KpucranbHas penyranus!» Bompeku 3TuM 3aBepeHusM, s craenal
BBIBOJI, UYTO MEPAPXUsS HE CIOCOOHA JOBEPATH YEIIOBEKY, KOTOPBIM BEIET CBOM JCHEXHBIC Jeiia Tak,
9TO €My He MPUXOAHUTCS Cpa3y ke Oexarb B OaHK MOIy4aTh ICHBIH, KaK TOJBKO €MY BBIIAIYT
IJIATSKHBIA Y€K Ha KaJIOBaHbe. bykBap okaszayicss HEKOMIIETCHTHBIM B CIIEAYIOIIEM OTHOIICHHUH: OH
BeJ ce0sl He KaK TUITUYHBIN CITy)KaIlUi, a TOTOMY JIUIIHJICS IIIAHCOB HA MPOIBUKCHHE.

MOKHO JIU CUHMTATh TOJBKO COBHAJCHUEM TO, 4YTO BykBap moOHUT CBOIO pabOTy W HE UMEET HU
MaJICHIIEro BJICYCHHS K aJIMUHHUCTPATHBHBIM OOS3aHHOCTSIM, KOTOPBIE CTAIH OBl €ro YIEIOM IOCIe
MMOBBIIICHUA?

Ecth Iu B HOHOGHOM MNOBCACHHUU CBOSA cucrema?

Mue noBesoch MCCIEI0BAaTh MHOIO CXOAHBIX CIY4aeB TOTrO, YTO Ka3aloch INpeJHAMEPEHHOM
HEKOMIIETEHTHOCTBIO, OJHAKO 51 TAK U HE MOT PEIUTh, SBISUIOCH JIM TaKOE IOBEJICHHE CO3HATEIHHBIM
WM K€ BO3HUKIIO U3 MO/ICO3HATEIBHBIX TOO0YKICHHH.

OITHO COBEPIIEHHO SICHO: 3TH CITyXKallie N30erajau MpoIBMKEHHS, HE OTKa3bIBasICh OT HETO — MBI
y)Ke BUJICIH, KaKUMHU OeZaMu YpeBaT TaKoW OTKa3, a CyMEB ITOCTAaBUTh ce0s Tak, 9TO UM BOOOIIE HE
Npe/AJIararoT HOBBIIICHUS.

OBPUKA!

TakoB BepHbINl crIOCOO NpeAOTBpAIllEHUsI MOBBIILIEHUS, B HEM 3aJIOT 3/10pOBbS U CYACThsl Ha
pabote u noma. Ha3Banue emy — cumMmynupyemasi HSKOMIETEHTHOCTb.

IIpoBepennas TakTHKA

He umeer 3HaueHus, co3HATENbHO WM OECCO3HATENBHO M30€Tal0T MOCIEIHErO IMOBBIIIEHUS
JIuct, Opanam, bykBap u apyrue ciyxalue, Oka3aBIIMecs B TaKOW ke cuTyauuu. CylecTBEHHO To,
YTO y HUX Mbl MOKEM HAy4dUThCS TOMY, KaK JIOCTHYb 3TOM >KM3HEHHO BaKHOH nenu. (»Ku3HeHHO
Ba)XKHasD» 3/1eCh HE MPOCTO (UTypa peun — BHIOOP MPABUIBHOIO METOJIa MOXKET CIACTH Ballly KH3Hb.)
CyTb 3TOro MeTroia CBOAMTCS K CIEAYIOUIEMY: CO3/aBaiiTe BIEYaTIEHHWE, YTO BBl YK€ JOCTUIIIU
CBOETO YPOBHSI HEKOMIIETEHTHOCTH.

DTO0 TOCTUTAETCs IEMOHCTPAUE OJJHOTO MM HECKOIBKUX CUMIITOMOB KOHEYHON OCTaHOBKHU.

CumynupyemMasi HEKOMIIETEHTHOCTb JJaCT ONTHUMAaJIbHbBIE PE3yJIbTaThl, €CIM Bbl H30epeTe TOT BUJ
HEKOMIIETEHTHOCTH, KOTOpBIM HHUKAaK HE NPEMATCTBYET BBIIIOJHEHUIO OCHOBHBIX OOS3aHHOCTEM,
CBSI3aHHBIX C BalllUM TENIEPEIIHUM IOJIOKEHUEM.

HexoTopsbie TOHKHE IPHEMBI

B HekoTOpbIX HepapxusaxX CiayXalluid MOXKeT NOCTUYb jkemaemoro 3ddexra, eciau, yxons ¢
paboThl, OyAET YIOPHO OCTABJIATH SAIIMKH CBOETO pabOUYero cToja BbIABUHYTHIMH.

Hpyroit 53ppeKTUBHBII MaHEBp — HA30UIUBAsK JEMOHCTPALIU MEJIOYHOW SKOHOMHHU: TaCUTE CBET,
3aKpy4YMBAWTE BOJOIPOBOJHBIE KpaHbl, MOAHUMANTE C I0Ja W HU3BJIEKAUTE U3 MYCOPHBIX KOP3UH
OyMakHbIE CKpENKHM U PE3UHKH, COMNPOBOXKJash TakKue JEMCTBHUS MPOIMOBEASIMH O I0JIb3€
OEpeKITMBOCTH.

He cMemuBaiiTech ¢ TOJINOM

OTtka3bIBaiiTech fenath B3HOCH B OOmecTBeHHBIA (POHT GUPMBI WM OTIICTICHUS; HE TTeUTe Kode
BO BpeMsl OUIHATBHBIX TEPEPHIBOB U MUTh Ko(de; HocuTe Ha padoTy 3aBTPAaKH M3 JJOMA, €CIIU BCE
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OCTaJIbHBIE TIOJB3YIOTCS CTOJIOBOM; YINOPHO OTKJIHOYaiTe Oaraper LEHTPaJIbHOIO OTOIUICHUS U
OTKpBIBaliTE OKHA; OTKAa3bIBaWTECh NaBaTh JCHBIM Ha CBaJcOHbIE W TMAMATHBIC MOAAPKU CBOUM
KOJIJIeraMm.

Takue mnposBICHUS TPEHEOPEKHUTEIHHON SKCUEHTPUUYHOCTH (KoMIuleke JluoreHa) cos3mamyT
BOKpPYI' Bac JIETKYl0 aTrMoc(epy NOJO3pEHHH M HENOBepHs, KOTOpas JMIIMT Bac IIAHCOB Ha
JaJIbHENIIEE TPOIBUKEHHUE.

TakTu4eckuii mpueM ¢ aBTOMOOUJIEM

OnuH BechbMa KOMITETCHTHBII HaYaIbHUK OT/IEa N30eraj MOBBILICHHUS TEM, YTO HEPEIKO Kak Obl
CIly4aifHO CTaBHJI CBOIO MAIIMHY HAa TOM MecTe (PUPMEHHOH CTOSHKH, KOTOPOE OBLJIO OTBEAEHO LIS
npe3uaeHTa (GUpMbl. ABTOMAIIMHA JPYTOro BBICOKOIIOCTABIEHHOTO CIY)KaIllero Bcernaa Oblia Ha roj
ctapee 1 Ha 500 10y1IapoB A€lIEBie, YEM MALLMHBI PaBHBIX €MY I10 PaHTLy.

Bremnmii Bug

BonpmmHCTBO NIO/I€ B MPUHIMIE COIVIACHBI C TE€M, YTO IO OJIEXKAE BCTPEYAIOT, a M0 yMY
MIPOBOXAKOT, OJHAKO Ha MPAKTUKE O CIYXKAIIEM CYAAT MO BHEUIHEMY BHUIy. BoT modemy 31ech ecTh
/1€ pa3rysiaThCsl CUMYJIUPYEMOU HEKOMIIETEHTHOCTH.

Hocutre HeMOAHBI WM cierka MoTPENaHHbI KOCTIOM, NMPUHUMANTE BAHHY HE €XKEIHEBHO,
BpeMs OT BpeMeHHU 3albIBaiiTe Mocemarh MapuKMaxepcKyl WM HE OuYeHb TIIATeIbHO Opeirech
(Herutox HEOOJBIION, HO 3aMETHBIA IMOpe3 C Kaluled 3acoXIieid KPOBU WIIM HEOOJBIIOH OCTPOBOK
IIETUHBI, 000 ICHHBIN OpPUTBOI) — BCE 3TO BeChbMa JICHCTBEHHBIC PHUEMBI.

KenmmaaMm peKOMEHIyeTcsl CJerKa 3J0YyNOTPeOsATh TPUMOM WM HAOOOpOT TIOYTH UM HE
MOJIb30BAThCA, a TaK)Ke BpeMsl OT BpeMeHHU Mpuberath K HEYyMEeCTHOW MJIM HEeKpacuBoOil mpuyecke. Bo
MHOTHX CITy4asx MoJie3eH N30BITOK TYXOB M CBEPKAIOIINX YKPAIICHUMN.

Heckoabko npumepos

Bor eme HECKOJIBKO NPEBOCXOAHBIX W  HA3UAATCIIbHBIX IMMPUMEPOB CHMyanyeMOﬁ

HEKOMIIETEHTHOCTH, KOTOpBIE 5 HaGmozanS. Muctep @. caenan nmpenoXKeHUE NOUYEPH IPE3UACHTA
(GbupMBI Ha €XEroJHOM IpHUEMe, yCTpauBaeMoM (PUPMOM MO CIydaro JIHS POKJIEHUS €€ OCHOBATelIs.
JleBylIka TOJIBKO 4TO BEpHYJIAach U3 EBpomsl, Ile 3akaHuuBaia mWkoiry, 1 d. HUKorna npexzae ee He
Bujen. EcTecTBeHHO, OH MOTYYMII OTKA3, @ 320/IHO JIUIIMJICS U IIaHCa HA MIPOJBUKEHHE I10 CITykKOe.

Cayxamtas Toit ke pupmbl Muce JI. cymena Ha TOM ke IpUeMe OCKOPOUTH CYNpYTy Mpe3ueHTa
(bupmbl, Iepepa3HUB €€ MaHEPY CMESIThCS, KOT/Ia Ta HaXOAUJIach MOOJIN30CTH.

Mucrep [1. monpocus cBoero apyra nmo3BOHUTH €My Ha CIIy:KO0y ¥ YCTPOUTb po3bIrpbiil. Ha Bumy
y cBoux kosuier I1. n3o0pakan UCIyr, MPOCUIT «IOLIAAUTB» U «I1aTh BpeMs oayMathy. Y Mot «He
roBopute Moeil jxeHe. Ecnu oHa 006 3TOM y3HaeT, 3T0 yObeT ee». BplIo Jau 3T0 OHON U3 AypalKux
uryTok I1. uimm jxe BIOXHOBEHHBIM IIEIEBPOM CUMYIUPYEMO HEKOMITETEHTHOCTH ?

Basknoe npenocrepexenue

51 momKeH MOAYepKHYTh, YTO pellarolee 3HaYeHHEe UMEET YMEHHE CKPBITh TO, YTO BBl XOTHUTE
n30€XaTh MOBBIIICHUS.

8 Ilo KpaﬁHei/i MEpC MHE KaXXCTCs, YTO A HUX Ha6n}o,uan. COBCpHICHHaH CUMYJMpyEeMass HCKOMIICTCHTHOCTbL TEM H
3aMcyarciibHa, 4TO JaXKE Ha6n}oaa}onu/u71 €€ OIBITHBIA HUCPAPXUOJIOT HUKOTAAa HEC MOXKET OBITE a0COIIOTHO YBEPECH B TOM.
4YTO HC UMECT JCJI0 C 00BIYHOI HEKOMIIETEHTHOCTEIO.
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Jlis MacKMpOBKHM Bbl MOXKETE Ja)xe IpU cllyyae MOBOpYaTh, oOpamiasch K CBOMM KOJUIEram:
«YepTt BO3bMH, HEKOTOPBIX TYT TO U JAEJIO MOBHIILIAIOT, & BOT APYTHX HOCTOSHHO OOXOIST.

XBATUT NN Y BAC MY>XECTBA NOWUTU HA 3TO

Ecnu BBI eme He 100panuch 0 KOHEYHOW OCTAHOBKH Ha I1ato Ilurepa, TO BbI MOXKETE OTKPBITh
1151 ce0s1 00J1aCTh HEKOMIIETEHTHOCTH, HE CBA3aHHYIO C Balllell OCHOBHOMH c(hepol 1esTeIbHOCTH.

Haiinure ee m ycepaHO B HEW NPAKTUKYHUTECh. TakuM IIyTeM Bbl YIEpPKUTECh HA YpPOBHE
KOMIIETEHTHOCTH, YTO OyJeT rapaHTUpOBaTh BaM INIyOOKOE€ JIMYHOE YAOBJIETBOPEHHUE, KOTOPOE JaeT
PEryJsipHOE BBINOJIHEHHUE [10JI€3HONU PaOOTHI.

Her comHeHus B TOM, 4YTO CcUMyJIupyeMas HEKOMIETEHTHOCTb TauT B ce0e He MeHee
YBIJIEKATEIIbHBIE BO3MOXXHOCTH, Y€M TPAJULIMOHHOE CTPEMIICHUE TIOJHATHCS HABEPX.

3BOJTIOLUNOHHOE NMPOAOIXKEHUE

OOcyxaass KOMIIETEHTHOCTh W HEKOMIIETEHTHOCTb, MBI JIO CHX IOp 3aHMMAJHCh TJIaBHBIM
00pa3zom npodecCHOHATBHBIME MTPOOJIEMaMH — MPUEMAMHU U YIIOBKaMH, KOTOPBIMHU TOJIB3YIOTCS JIFO/IH,
4TOOBI 3apadaThIBaTh HA XJICO HACYIIHBIA B PA3BUTOM HHyCTPUAIBHOM OOIIECCTBE.

B otoii tnaBe s mpumento [lpunmun [lurepa mis pemieHust Oosiee oOmiero Bompoca —
KHU3HEKOMIIETCHTHOCTH. CTIIOCOOHO JIM YEIOBEYECTBO COXPAHHUTh CBOE MOJIOKEHUE MITM UJTH BIIEpel B
ABOJIIOIIMOHHOM CMbICTIE?

NMUWTEPOBO UCTOJIKOBAHUE UCTOPUN

B X13HEHHON MEepapXUU YEIOBEK LIEN OT MOBBIIICHHS K NOBBILICHHIO. [0 CHX MOP KaXKI0€e €ro
MPOJABMKEHHE — OT OOWTaTedsl JAEpeBbEB K MEIIEPHOMY JKUTENI0, K JOOBIBaTENII0 OTHS, K
oOKasbIBaTeI0 KpeMHeH, K NUIM(OBIIMKY KaMHEH, K OpOH30IIaBMIIBLINKY, K KEJIE30JUTCHIIUKY U
T.J. YBEJIMYUBAJIO NEPCIEKTUBBI BBKUBAHUS YEJIOBEKA KaK BU/A.

Haubonee camo/10BOIbHBIE OCOOM JIIOJICKOTO pojJa MPEJCTaBIAIOT cede 3TOT Mpolecc B BHJIE
OECKOHEYHOr0 BOCXOXAEHMS. S ke cO CBOEW CTOPOHBI XOUy IMpPENOoCTepedb, UTO PaHBIIE WU MO3KE
YeJI0OBEK JOJDKEH JOCTUYb CBOErO YPOBHS KU3HEHEKOMIIETEHTHOCTH.

OTOMYy MOTYT MOMELIaTh JBa OOCTOSITENIbCTBA: YEIOBEUYECTBY HE XBATUT BPEMEHHU UM K€ B
KU3HEHHOM MepapXuu HE OKaXETCSA JOCTATOYHOro uucia cryneHedl. Ho, HacKONbKO MBI MOKEM
CyIuThb, BIEpeId Yy Hac OECKOHEYHO MHOTO BpeMEHHM (HE3aBUCUMO OT TOrO, CYMEEM Mbl UM
BOCIIOJIb30BaThCSl MM HET) U OECKOHEYHOE 4YHCIO CTYNEHeW — peallbHbIX M MOTEHIMAJIbHBIX
(paznuyHble PETUTMM OIMCHIBAIM LEJble MEPAPXHM AHTENIOB, MOJyOOrOoB M OOrOB, CTOSILIKX BBIIIE
HBIHEIIHEr0 YPOBHS YEIOBEKa).

Jlpyrve BUBI NI OT MOBBIIEHHUS K MOBBILIEHHUIO JJIS TOTO JIMIIb, YTOOBI J0OPaThCs 10 CBOETO
YPOBHS HEKOMIETEHTHOCTH. J{MHO3aBp, cabie3yOblii TUTp, NTEPOJAKTHIb, MAMOHT DPa3BUBAIUCh U
MpoLBeTaIN Oyarogaps HEKOTOPBIM OCOOEHHOCTSM CBOETO CTPOCHMS — MAacCCHBHOCTH, KJIbIKaM,
KpbUIbsM, OuBHAM. OJIHaKO Ta e caMasi 4epTa, KOTopas BHadaje oOecreunBaia UM IOBBIIICHUE, B
KOHIIE KOHIIOB C/eJlajla UX XKU3HEHEKOMIETEHTHbBIMU. MOXHO cKa3aTh, YTO KOMIIETEHTHOCTh BCerja
COZIEP’KUT B ce0e 3apOo/IbII HEKOMIETEHTHOCTH. 3a 9pOil HEYKJIIOHHOTO 3BOJIIOLIMOHHOTO MPOBIKEHUS
Y Pa3IMUYHBIX BUAOB )KMBOTHBIX CJIEA0BAJ 3aCTOM MJIM K€ OHU JIOCTUTaIM CBEPXHEKOMIIETEHTHOCTH U
BBIMHPAIH.

To ke ciaydansock co MHOTUMH JIFOJICKUMH OOIIeCTBaMH U IMBUIM3alMsIMU. HekoTopble Haluu,
JI0Ka3aBIINE CBOIO CIOCOOHOCTh K CaMOYIPAaBIIEHHIO, OyAy4dd TOpoJaMH-peciyOJIMKaMH, MPOCTO
pecriyOiaMKaMM WJIM MOHApXHsMHM, HE CMOIJIM BBDKHTb, CTaB uUMNepusaMH. LluBumuzanum,
MPOLIBETABIINE B HEBBIHOCUMO TPYAHBIX YCIOBUSX, HE BbIIEPKAIU HANpsHKEHHUS, BBI3BAHHOIO
ycrexamMy U U300MIIuEM.

UTo MOKHO CKa3aTh O YEJIOBEYECTBE B I1eJIOM? YM — BOT Ka4eCTBO, 00€CIIeUnBaBIIEe My OIHO
MOBBILIEHHUE 3a ApyruM. He craHeT nm ym mperpajgoil Ha IyTH €ro JajlbHeWero npoasmxkenusa? He
ClleNaeT JIM OH 4YEeJIOBEYECTBO CBEPXHEKOMIIETEHTHBIM, MOCIYXKMB TaKUM 0O0pa3oM NPHUYUHOU €ro
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OBICTPOTO YCTpaHEHUS U3 )KU3HEHHON HepapXuu?

ABA 3J1IOBELLUX NMPU3HAKA

1. Mepapxuueckuii perpecc

Jnst dopMupoBaHUs U OOYYEHHS HOBBIX WICHOB YEIOBEYECKOTO pojia OOIIECTBO HCIOJIB3YET
HIKOJIBL. S yKe aHanu3MpoBall TUIMYHYIO IIKOJIBHYIO CHCTEMY B TOH Mepe, B KaKOHW 3TO Kacaercs
paOoTarolux B Hel yuureneil. Terneps ke B3IJIsIHEM Ha TO, KaK LIKOJIA BO3JCHCTBYET HA YUEHUKOB.

CrapoMosiHas MIKOJIbHAS cucTeMa Obula yucTeduM BomtomeHueM Ilpunnuna [utepa. Yuennk
IIPOJBUTAJICSA U3 OJHOTO KJacca B IPYroW, IOKa HE JOCTUTAJ CBOEr0 YPOBHS HEKOMIIETEHTHOCTH. B
3TOM Clly4ae TOBOPMJIOCH, YTO OH HE cMor mepedTtd B 6, 8 mmm 11-i kimacc. Emy npuxonmnock
0CTaBaThbCsl Ha BTOPOM I'0Jl, TO €CTh OH 3aCTPEBajl HA CBOEM YPOBHE HEKOMIIETEHTHOCTU. B HEKOTOpBIX
CllyyasiX, IIOCKOJIBbKY YMCTBEHHOE pa3BUTHE pPEOCHKA IPOJOJDKAIOCh, €r0 HHTEIUIEKTyalbHasl
KOMIIETEHTHOCTb BO BPEMsl IOBTOPHOT'O ITPeOBbIBAaHUS B TOM K€ KJIacce BO3pacTaia, U €ro MOKHO ObLIO
«IIOBBICUTB», TO €CThb IIEPEBECTH B CIEAYIOIIMA Kiacc. Ecim ke HeT, IKOJIbHUK OIATh

«IIPOBAJIMBAJICS» U OCTABAIICA B TOM XKE knacce?,

[IkonpHas aJIMUHUCTpALMs HE JIOOUT ATOW CHUCTEMBI: OHAa CYHTAaeT, YTO HAKOIUICHHE
HEKOMIIETEHTHBIX YYEHUKOB BEIET K CHIKEHHUIO MPOIEHTA ycreBaeMOCTH. OJUH JUPEKTOp IIKOJIbI
cKazan MHe: «S Obl ¢ yIOBOJBCTBUEM BBIITYCKA TYIHUI[ U OCTABISLI HA BTOPOU T'OJI COCOOHBIX: 3TO
cpa3y Obl MOBBICHJIO MPOLIEHT yCIIEBAEMOCTH. DTHU IMOJYMILA TYNUI[ CHWKAIOT CPEIHUN IOKa3aTellb
MOEH IIKOJIBD».

Takas panukanpHas NOJUTHKA, €CTECTBEHHO, HE Halula Obl IMPOKo mojaep:xku. Ilostomy,
9TOOBI M30€KaTh HAKOIUICHUS HEKOMIIETEHTHBIX YUYEHHUKOB, IIKOJbHAs aJMUHHCTpaIus BbIpaboTana
IIPUEM IIEPEBOJA B CIEAYIOIIUN KJIACC BCEX YYEHUKOB, KAK KOMIETEHTHBIX, TaK U HEKOMIIETEHTHBIX,
OIpaB/bIBas TaKyl0 JIMHUIO C TCHUXOJOTMYECKMX MO3MLUH: CUMTAETCS, YTO TaKUM 00pazoM JeTH
o0eperaroTcsi OT AYUIEBHBIX TPAaBM, CBA3aHHBIX C IPOBAJIOM Ha 3K3aMEHax.

Ha caMoM ke ies1e HEKOMIIETEHTHBIX YYEHUKOB IPOJABUTAOT YaPHOU BO3TOHKOM.

B pesynbprare 3TOM ONTOBOW yIApHOW BO3TOHKM FOHOIIM M JEBYLIKH, MOJYYaOIIUE CETrOIHS
aTTeCTaT 3pEJOCTH, 10 CBOMM 3HAHUAM CTOAT HE BBIIIE TEX MIKOJBHUKOB OJMHHAALIATOrO Kiacca,
KOTOpBIE YUWJINCh TaM HECKOJIBKO JieT Hazald. Co BpeMeHeM LIEHHOCTh aTTecTaTa CHU3UTCS J10 YPOBHS
CHayaJia JecsATOro Kjacca, 3aTeM JEBATOrO U T. .

OTO sIBIIEHUE 51 HAa3bIBAI0 NEPAPXUUECKUM PErPECCOM.

CrencrBusi HepapXu4ecKoro perpecca

ATTecTaThl, IUIJIOMBI U YYEHBIE CTETICHH BCE OOJNbINE YTPAYMBAIOT [EHHOCTh KaK MOKa3aTelu
KOMIICTCHTHOCTH. HpI/I CTapOﬁ CHCTEME MBI 3HAJIH, YTO y‘-IeHI/IK, KOTOpBIfI HE CMOT OJ0JIETH BOCBMOT'O
KJIacca, BO BCSIKOM CIIy4ae 3HAeT MporpamMmy cebMOro. Mbl 3HallM, YTO CTYJIEHT, HE CIPABUBILIUNCS C
MIPOrpaMMO¥ TIEPBOTO Kypca YHUBEPCUTETA, 110 KpaliHel Mepe 001aaeT 3HaHUSIMHU B 00beMe cpeiHen
MIKOJBI, U T. 1.

Ho Temeprs MBI HE MOXKeM TIpearnoiaratb HI4ero moaooHoro. CoBpeMeHHOE CBUETEIHCTBO 00
0o0pa30BaHMUM JOKa3bIBACT JIMIIb OJAHO: YUEHUK OO0JIajan TOCTaTOYHON KOMIETEHIIMEeH TONBKO Ha TO,
YTOOBI BBICHJIETH B IIKOJIE OTPEICTICHHOE YUCIIO JIET.

ATTEecTar 3penocTH, OBIBIIMK TPEXKIe NPU3HAHHBIM CBUJETEIHCTBOM KOMIIETEHTHOCTH, B
HACTOSIIICC BpeMSI HpeBpaTI/IJ'ICSI B CBUIACTCIIBCTBO OTcyTCTBI/ISI KOMIIETCHTHOCTH, KOTOpOC Tpe6yeTC$[

9 Crour OTMETUTDH, YTO ITOT «IIPOBAI» 3KBUBAJICHTCH TOMY, 4YTO B HpO(l)eCCI/IOHaJ'IbHO-OpFaHI/I?)aIII/IOHHOﬁ cq)epe MBI
Ha3bIBacM «yCHEeXoM», TO €CTb JOCTUKCHUIO KOHEYHOI OCTAaHOBKH Ha YPOBHE HCKOMIICTCHTHOCTH.
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JUTS 3aHSATHSI OOJIBIIMHCTBA OTBETCTBEHHBIX M XOPOIIO OIIAYUBAEMBIX nomkrocreiil0, Takoe ke
MOJIOXKEHWE HaOII0aeTcss U B 00JacTH BBICIIEro oOpa3oBaHus. L[eHHOCTH MUIIIOMOB OakanaBpa U
MarucTpa TaKXKe perpeccupoBaiia. TONbKO JJOKTOPCKHH JWIIOM €IHIe XPAaHUT OBLIOW Opeol
KOMITETCHTHOCTH. OJIHAKO JIaXKe ero IEHHOCTH IoIlia Ha yObUIb M3-3a TOSBICHHSA 00Jee BBICOKHX
ydeHbIX creneHeil. Ho MHOTO i moTpeOyeTcs BpeMeHH, 4TOOBI M 3TH CTETICHU TaK)Ke MPEBPATUIIHCH B
MPU3HAK HEKOMIICTCHTHOCTH?

[Ipouecc nerpamammm yckopsieTcss 3ckananueid oOpazoBaHus. Tak, HampuMmep, BO MHOTHX
VHUBEPCUTETAX B  HACTOSAIIEC BpeMsS  pa3BWIach CHCTEMa  CTYACHTOB-IIpEIojaBaTeliecit
(cTapuieKypCHUKH 00ydYaroT CTYICHTOB MIIAJIIIMX KYPCOB), KOTOpas €Ile MATHhACCAT JeT Ha3aa Oblia
OCY’KJIeHa B CpeaHel mkoJe!

Ockananusi B 71000 mpodeccuoHambHOW 00JIaCTH JaeT Takue ke pe3yibTarel. CTpemsch
MTOCKOpEE YBEIIMYUTh YHCI0 HHIKEHEPOB, YUCHBIX, CBAIICHHUKOB, YIUTENICH, aBTOMOOMIICH, S0JIOK U T.
1., 0OIIECTBO, €CTECTBEHHO, CHIDKAET TPEOOBaHUS K ATOW Pa3sHOOOPA3HOM MPOIYKIIUU, U HAYMHACTCS
HepapXUYECKHI perpecc.

Kak morpebutenb, mpeanprHHUMATEIh WU YIUTENb, BbI, KOHCYHO, OIIYIIAeTe pPEe3yIbTaThl
HEepapXUIecKoro perpecca. S BEpHYCh K 3TOW TeMe T03Ke, YTOObI MPETIOKHUTh CPEICTBA, CIIOCOOHBIC
MIPUOCTAHOBHTH ITOT MPOIIECC.

2. 3.]1eKTPOHHO'BbI‘II/ICJII/ITeJIBHaH MAalIMHA 1 HEKOMIIETEHTHOCTDb

[IpsiHBIA YeTOBEK BPEMEHHO TEpSEeT CIOCOOHOCTh MATH MO mpsMol JuHuu. [loka cpeacTtBom
MIEPEIIBIDKEHUSI MY CIy’)KaT COOCTBEHHBIC HOTH, TJIABHYIO OITACHOCTh OH TPEACTABISACT JJIsi ceOs
camoro. Ho mocagute ero 3a pysb, U, Ipexae 4YeM OH CIOMaeT ce0e I1Iet0, OH MOXKET YOUTh JeCATOK
JIPYTUX JIFOJCH.

OTo monoxxkeHHe He TpedyeT ocoObIX paszbsicHeHuH. YeM MoIIHee CcpeicTBa B MOEM
pacnopspkeHuH, TeM Oofbiiie Ao0pa WM 371a MOKHO OT MEHS OXHAAaTh B 3aBUCHUMOCTH OT MOEH
KOMIIETEHTHOCTHU MJIM HEKOMIIETEHTHOCTH — 3TO COBEPLIEHHO OYEBUIHO.

[TeuaTHbIii CcTaHOK, paguo ¥ TEJICBUICHUE IIOCIEIOBATEILHO PACIIUPSIN BO3MOKHOCTH
YEJIOBEKa PacHpoCTpaHsATh M YBEKOBEUMBATH CBOI0 HEKOMIIETEHTHOCTh. Temepb HacTana ouepeib
BJ'IGKTpOHHO-BBI‘II/ICJ'II/ITGJ'IBHOI\/'I MaIlIUHBI.

Kaproreka ncnonb3oBanusg 9BM, ciyyqait No 11.

P.  Cwmor, ocHoBarenb u  jgupekrop  ¢upmbl  «Mukpobmoku  Cmora»,  OblI
MHXEHEpOM-U300peTaTeieM, JOCTUTIINM CBOEro YpOBHS HEKOMIIETEHTHOCTH Ha aJMMHHUCTPATUBHOM
nocty. CMOT IOCTOSIHHO >KaJOBajCs Ha HEYJOBJIETBOPUTENBbHYIO pabOTy CBOEro YIpPaBISIOLIETO,
KJIepkoB M OyxrairepoB. OH He NOHMMAJ, YTO OHHU TPYAITCI HE MeHee H(P(PEeKTUBHO, UYEM
OOJIBIIMHCTBO CIYXalllUX 3TUX Kareropuit B apyrux ¢gupmax. Hekoropele u3 HUX elle HEe JOCTUIIH
CBOETO YPOBHSI HEKOMIIETEHTHOCTH; UX paboTa JaBalia MoJjie3Hble pe3yabTaThl, U Onarogaps UM Gupma
IIpoJoJpKalia cymecTBoBarb. OHM yXUTPSUIUCH, NIOTy4as yTaHble pacnopskeHus: CMora, BBIIEIATh U3
HUX TO, 4YTO MOIJIO OBbITh MOJIE3HBIM (UPME, UTHOPHPYS BCE Mpodee, W 3aTeM MpPUHUMAIU
COOTBETCTBYIOIIUE MEPHI.

Hexwuit kommuBosikep yoeamn CMora, 9To OOJIBIIYIO YacTh pabOThI €T0 IIEHTPAIBHOTO anmapara
MOJKET BBINOJIHATE DBM, KoTOpas, KpoMe TOro, MO3BOJIUT EMY HOBBICUTh IPOU3BOJAUTEIBHOCTH BCETO
npennpusaTus. CMor 3aka3ajl BBIYMCIUTENBbHYIO MalllMHY, OHa Obljla YCTAaHOBIIEHA, a <(JIMIIHHI»
IIEPCOHAJI YBOJIEH.

10 Crout OTMCTUTDH, YTO I/IepapXI/I‘leCKI/Iﬁ perpecc HEJb3s CYUTAThb YUCTO COBPEMCEHHBIM SABJICHHUCM. Mmsoro ner Has3azj
npoctasgs rpaMOTHOCTL CHHUTAJaCb BIIOJIHE OOCTATOYHBIM CBUACTCIIBCTBOM KOMIIECTCHTHOCTH BO MHOTHX o0nacTax u
I103BOJIs1J1a €€ oGnazLaTemo 3aHUMaTh BCCbMa BaXHbIC JOJIDKHOCTH. 3arem 06Hapy)KI/IJ'IOCI), YTO YHMCJIO I'PaMOTHBIX OYpaKoOB
HEOPEPLIBHO PACTCT, U NPCANPUHUMATCIIN HAYaJIU MMOBLIIIATH 06pa30BaTeJ’ILHBIﬁ ICH3, CHadaJia 10 IIATH KjJ1acCOB, 3aTEM 10
BOCbMU U T.N. Ka)KI[LIﬁ U3 5TUX ypOBHeﬁ NnoHa4dajry npu3dHaBajicd CBUACTCILCTBOM KOMIIETCHTHOCTH, U Ha Ka)K,HBIﬁ 3 HUX
B KOHIIC KOHIIOB HAYWHAJIN CMOTPETh KaK Ha CBUACTCIILCTBO HEKOMIIETCHTHOCTH.
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Onnako CMor BCKOpe OOHapy»Kuj, 4yTo (Gupma mepecraiga CIpaBiIATHCS C MPEKHUM 00bEMOM
pabotel. B pabore DBM Obun 1Ba MOMeHTa, KOTOpbIXx oH He moHumai. (Ilo kpaiiHeil mepe, oH He
[IOHHMMAJI, YTO OHM UMEIOT OTHOILIEHHE U K HEMY CaMOMY.)

a) OBM He BOoCIIpUHUMAET HEYETKUX PACHOPSIKEHUM U IPOCTO MUTaeT JIAMIIOUKAMHU, JT0KUAsICh
pa3bsICHEHUH.

6) OBM numena takta. OHa He JTCTUT. Y HEE OTCYTCTBYET 3/paBblii cMbici. [lomyunB BpeqHbIe
IUIs JleNa yKa3aHus, oHa He ckaxeT: «Ciymato, OyJeT UCIOIHEHO, cp!» — a 3aTeM, yJaluBIIUCh, HE
BBITTOJIHUT BCE Kak Hago0. OHa 0€30rOBOPOYHO BBIMOJHSET JHOOBIC PACTIOPSHKEHHSI, €CJIM OHU JAl0TCS
el B 4eTKo# dopme.

@upma Cmora OBICTPO MOKATHJIACh [0 HAKJIOHHOW IUIOCKOCTH W 3a KaKOH-HHOYIb ToJ
obankporunack. Tak Cmor mam  KepTBOW  HEKOMIIETEHTHOCTH, 3aJI0)KEHHOH UM B
AJIEKTPOHHO-BBIUNCIUTEIbHYIO MALIUHY.

Bonee crpammnbie mpumepsl. KBeGekCkuit OTAeN HApOAHOTO MPOCBEIICHHS MNEPeIuIaTHIl T10
CTyldeHueckuM 3aiimam 275 864 pommapa. OmumOka Obia jgomyiieHa Ciyk00i pa3MHOXKEHUS
JIOKYMEHTOB, paboToi KoTopoil ynpasiser DBM.

B Hero-Mopke 6ankoBckas DBM mpukasana JOJNT0 KUTh, M CYeTa HA 3 MMIUIHAPAA OJLIAPOB
CYTKH OCTaBaJINCh HEYYTEHHBIMU.

OBM, npuHajiexamas aBUaJIMHUHA, BMECTO JECATH 3aKa30B HA IIOCTABKy MSATHOIO ILIOKOJIAZa
Haneuartana 6000.

Uccnenosanue, nposeaenHoe B 1966 roay, nokassiBaet, 4to 6onee 70% DBM, ycTaHOBIEHHBIX
K TOMY BPEMEHH B AHIJIMH, MOKHO OBIJIO CYMTATh KOMMEPYECKH HEBBITOJHBIMHU.

Opna OBM oka3zanach CTOJIb YyBCTBUTEIBHOM K CTAaTHUYECKOMY JJIEKTPUUYECTBY, UTO Jeiajna
OLIMOKY KaKJbIH pa3, Kak TOJbKO K HEl MpuOIInkKaiachk )KEHILMHA B HEHJIOHOBOM O€Jbe.

Tpu HaOmrOIEHUS.

1) OBM moxeT ObITh HEKOMIIETEHTHA caMa 10 cede, TO eCTh He OYyAET B COCTOSIHUU PETYJISIPHO U
aKKypaTHO BBIIOJHATH paboTy, JUIsl KOTOPO OHa co3/iaHa. HeKOMITeTeHTHOCTh TaKOro pojia HUKOraa
HeNb3s MOJHOCThIO MCKIIIOUUTH, MOCKONbKY AeiictBue [lpunuumna Ilurepa pacmpocrpansiercs M Ha
IIPEANPUATHS, KOHCTPYUPYIOLINE U N3TOTOBIISIOUINE BBIYUCIUTEIbHBIE MAIIUHBI.

2) Ecniu naxxe DBM kBanuuuupoBaHHO CIIPaBIsIeTCs CO CBOUMU COOCTBEHHBIMU 33/1a4aMH, OHa
CIOCOOHa YBEIMYUTHh JO0 KOJOCCAJIBHBIX Pa3MEPOB HEKOMIETEHTHOCTh CBOMX BIIQJIENbLIEB MU XKe
oreparopa.

3) Hpunuun [utepa Bo3aeiictByer Ha OBM, kak u Ha moneil. Ecnu nonavyany mammsa ienaer
MOJIE3HYIO paboTy, TO BO3HUKAET CTpEMIIEHHE MOopydaTh el Bce Oosiee cepbe3Hble 3aJaHusl, U ITOT
IIPOLIECC OCTAaHABJIMBAETCA JIUILb TOTJa, KOT/1a OHA JOCTUTAET CBOETO YPOBHS HEKOMIIETEHTHOCTH.

Kak 3T0 M0KHO UCTOJIKOBATH

DtH gBa TpH3HaKa — OBICTPOE  pACIpPOCTPAHEHHE HEPApXUUECKOro  perpecca u
HEKOMITETEHTHOCTH, OCYILIECTBISIONICHCA Yepe3 DBM, ABISIOTCS JIMIIb YacThiO OOIEH TeHICHIINH,
KOTOpas, €CId  OHa  COXPAHWUTCS, TMPHUBEACT  YEJOBEYSCTBO HA  yPOBEHb  IOJHOMN
KHU3HCHEKOMIICTEHTHOCTH. be3myMHas sckanaius oOpa3oBaHUs W aBTOMAaTH3allMs YCTAPEBIIMX WA
MIPOCTO HEMPABUIIBHBIX METOIOB IMPEICTABIAIOT CO0O0M MpUMep OCCCMBICICHHOTO BKJIaaa B JKHU3HB
o0IIecTBa pajid camMoro BKJaaa. Hamm pykoBOIWTENW B OOJIACTH TMOJIMTHKH, HAyKH, 00Opa3oBaHUS,
MIPOMBIIITICHHOCTH W BOOPYXXEHHBIX CHJ TPeOyroT, uTOOBI MBI JIBUTAMCh KaK MOKHO OBICTpee U
JaJibIiie, HO TIPU 3TOM OHU OIHMPAIOTCS JIMIIb Ha CIIenoe YOexkIeHUe, YTO YeM OOJIbIIIe BIOKHIIIb, TEM
00JIbI1IE€ TOTYYHUIIIb.

[To3HaKOMUBIIMCH C HEPApXHOJIOTHEH, BaM TeNepb HE TPYAHO IMOHSATh, YTO IMPOJIOJIKCHUE
HETPEPHIBHON CKATAlMU BIOXKECHHUI CO CTOPOHBI OOIIECTBA €CTh HE UYTO MHOE, Kak MHBepcus [Iutepa
B TMTaHTCKOM MacIITaoe.

KOJIECO - NEPBAA OLUMBKA YEJIOBEKA
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ITocMoTpuTe Ha pe3ynpTaThl. BOo3MOXKHO, MBI BCe OOpeYEHbl M3-3a HAIIEro yMa M CTPEMIICHUS K
ACKaJIAllK BJIOKEeHUH. Ele HECKOIbKO AECATHIICTHH Ha3aJ Halla cTpaHa Oblla ycesHa KpUCTAJIbHO
YUCTBIMU O3€paMU U OIyTaHa KPYKEBHOM MayTMHOW Npo3pauHbIX pek. IlouBa poxnana 370poBble
w101l ['oposkaHaM OblIa JOCTYIHA CIIOKOHHAs KPacoTa CeNbCKOro JlaHamagdra.

CerogHs o3epa M PEKU IPEBPATWIIMCh B CTOYHBIE sIMbl. BO3IyX HAacCBIIIEH IBIMOM U Caxeil.
[TouBa W BoJa OTpaBJIEHBI SJIOXMMHUKATaAMM, W NTHLBI, MMUYENbl, pbi0a, CKOT BhIMUpPaIOT. Cenbckue
MECTHOCTH IIPEBPAIIAOTCS B OTPOMHYIO CBAJIKY MYCOpPa U CTaphIX aBTOMAILHUH.

WM sto HasbBaeTcs mporpeccoM! Mbl JOOMIMCH TaKOro MpOrpecca, 4To y Hac Jaxe Hcdesna
YBEPEHHOCTh B MEPCHEKTUBE BBDKMBAHUSA CAMOro uejoBeka. Mbl pa3Omin BCe HAAEKAbl 3TOrO
CTOJIETUS M HA HAyKy, BBI3BIBABIIYIO PAHbBIIEC BOCXMILECHHE CBOMMH 4YyJECaMU, CMOTPUM TEIEphb C
y’KacoM KaK Ha CO3J1aTelIbHUILY CMEPTENbHOMN AIEPHOM JIOBYILKH JJISl BCErO yesoBedecTsa. Ecnu Ml 1
nanplie OyaeM JIMXOpaJ0uHo IJIAHUPOBATh, H300pETaTh, CTPOUTH U PEKOHCTPYHUPOBATH BO UM TAKOTO
Iporpecca, To BCKOpe JOCTUTHEM YPOBHS IIOJHOW KU3HEHEKOMIIETCHTHOCTH.

T'ne ke BbIx0a?

He BO3HMKaeT 1M y Bac MHOTJA YyBCTBA, YTO BaM MPEACTOUT BCTpeda C 3a0BEHUEM U BBl Obl
MIPEIOYIN, YTOOBI OHA PACCTPOMIIACH?

Nepapxuonorus NoJCKaxeT BaM CIoco0.

W3 Bcex Teopwil ymydilleHUs YCIOBHM >KU3HM W YCTpPaHEHHs] Yrpo3bl TMOETH 4eloBEeuYecTBa
tosibko [lpuniun Ilutepa npaBUIIBHO YUYUTHIBAET pEallbHbIE JaHHbIE O MPHUPOAE UEIOBEKa.
Hepapxuosnorus oOHakaeT HMCTUHHYIO HATypy 4YeJlOBEKa, IMOCTOSHHOE W HENPEPHIBHOE CO3JAHHE
uepapxuil, HECKOHYaeMble IIOMCKU CpPEICTB JUIsl MX TMOJJEpKaHUS U CTOJIb JK€ CUJIbHOE
MPOTUBOOOPCTBYIOIIEE CTPEMIICHHE PA3pPyIIATh ATH HEPAPXUU.

CPEAOCTBA NMUTEPA

JIOMKHO JIM  YeJIOBEYECTBO JIOCTUYL JKU3HEHEKOMIIETEHTHOCTH U OBITh YBOJICHHBIM W3
XKU3HEHHOU nepapxuu?

[Ipexxne yem BBl JaguTe OTBET HAa JTOT Bompoc, crpocutre cebs: «KakoBa 1enb
(MpOYKTUBHOCTH) uenoBeueckoil uepapxuu?» B wmoeil nekuun «Pemiaer Oymyiiee» s TOBOPHO
cryaeHtaM: «Ecnm Bbl He 3Haere, Kyla HIETE, TO, BEPOSATHEE BCEro, MOMaJeTe Tyna, Kyla U He
pacCUUTHIBAIIN MTONACTHY.

Ecnn nens XM3HEHHOW HepapXuu — HCTPEOJICHHE YEIOBEYECKOro poja, TO OYEBHUIHO, UYTO B
cpernctBax [lurepa Her HUKakoM HYxJbl. OJHAKO, €CIM Mbl XOTHUM BBDKUTHb U YIYUYIIUTh YCIOBUS
Hamed xKu3HH, cpeacTBa [luTepa, OT MPOPUIAKTHYECKUX JO IENEOHBIX, YKa3bIBAIOT BO3MOKHBIN
BbIXOJI. Sl mpejiarato:

1. IIpodunaktuxy [lurepa — cpenacTsa, mMo3BOJSMIONMINE W30€KaTh JOCTHKEHHSI CBOETO YPOBHS
HEKOMIIETEHTHOCTH.

2. Tanmuatusel [luTepa — cpeacTBa MpOUICHHS )KU3HA U COXPAHEHUS 3I0POBbS M CUACThSI JIJIst
T€X, KTO yXe JOCTUT CBOETO YPOBHS HEKOMIETEHTHOCTH.

3. Ilnaue6o Ilurepa — cpenctBa mnogasienuss cumnromMmoB CKO (cuHIpoMa KOHEUHOM
OCTaHOBKH).

4. Penientol [Iutepa — ciocoObI nctieneHus 0oJie3HEH HaIIeH [IMBUITH3AITNH.

1. NIPO®UINTAKTUKA NMUTEPA - TPAMM NPEOYNPEAUTEJIbHbIX MEP

B uepapxunonornueckomM cMbiciie Tpo(QHUIIaKTHKA — 3TO COBOKYITHOCTh MPEIYNPEAUTENLHBIX MeEp,
NPUMEHSEMBIX 0 BO3HHKHOBCHHS CHHIPOMA KOHEYHOM OCTAaHOBKM WM  HACTYIUICHUS
HEepapXHUYECKOro perpecca.
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CuJj1a HeraTUBHOIO MOX0/1A

51 ycuneHHO peKOMEHYI0 03J0POBIISIONIEE BIUSHUE HEraTUBHOIO MOAX0/1a HA BOCCTAHOBIICHUE
3nopoBbsi. Ecmu 0661 Mon [lemap moaymMal O HETaTHBHBIX CTOPOHAX IOJIOKEHHS TeHEPaIbHOTO
JIUPEKTOPa, pa3Be COrIacuics Obl OH TOT/A 3aHSTh 3TOT MOCT?

[Ipenmonoxum, oH 3a1a1 Ob1 cebe Takue Bompockl: «UTo mogaymaer 000 MHE COBET TUPEKTOPOB?
Yero OyayT *aaTh OT MEHsS MpH moaunHeHHbIe? Yero Oynmer »kaaTh OT MeHsl Mos xkeHa?» Ecim Obl
Mo yrmopHO aHANIM3UPOBAT OTPHUIATEIHLHBIC CTOPOHBI MOBBIIICHUS, pa3Be Obl OH HE CMOT U3MEHHUTH
TOT MaryOHbIN 11 ce0sl Kypc, KOTOPBIN pa3pyLIni ero 310poBbe?

B uwHTENNIeKTyanbHOM TUTaHE OH OBLI, BIOJHE KOMIETEHTHBIM M MOT JIETKO CyMMHPOBATh BCE
3TH OTpHUIATEeNbHbIE KOMIIOHEHTBI: MPOTUBOPEUYMBBIE TpPeOOBaHUS, KOTOpPBIE €My MPEICTOUT
VIOBICTBOPSTh, M HM3MCHCHHE OTHOIICHWH C JpPY3bsMU, U OOIIECTBEHHOE JaBliCHWE, YCTymas
KOTOPOMY MPUJETCS 3alHucaThCsi B 3aropoAHbIA KIyO, U HEOOXOAMMOCTh 003aBECTHUCH (pakoM, U
TpeOOBaHUsI JKEHBI, OOHOBJISIONICH CBOWM rapaepod, M HEU30EKHOCTh TOTO, YTO €My MPHUACTCS
BO3IJIABIIATh PA3IMYHbIE OJIArOTBOPHUTENBHBIE KAMIIAHWW, M BCE MpOYee, C YeM OH CTOJKHETCS B
pe3yibTaTe MOBBIMICHUS. YUTS BCE 3TO, OH, BO3MOXHO, eI Obl, YTO €r0 U3Hb HA TEHEPEIIHEM
YPOBHE MOXKHO CUHTATh CBEPILIEHUEM BCEX €r0 MPEKHUX HAAEKI, YTO OH BIIOJIHE YIOBIETBOPEH TEM,
9TO UMEET, U YTO €My CJICIYET COXPAHUTh M YOepedb €ro HBIHEIIHNE OJiara: penyTaliio, oJI0KCHNE B
o011ecTBe, CKJIIOHHOCTH U — IJIaBHOE — 3/I0POBBE.

CaMu mnpuUMEHHTE HETATUBHBIM TOAXOA U copocute cebs: —«Xoren OBl s CTarh
HEMOCPEJACTBEHHBIM MMOJYMHEHHBIM HayallbHUKa MOEro HadanbHHKa?» CMOTpUTE HE Ha CBOEro
HavyaJIbHUKA, KOTOPOTO, IO BallleMy MHEHUIO, BaM HETPYIHO 3aMEHHUThH, 4 HA €r0 HaYaJIbHUKA. XOTEIN
Obl BBl CTaTh HEMOCPEACTBEHHBIM MOJYMHEHHBIM YEJIOBEKa, OT KOTOPOTO Bac OTHAENSIOT IMOKa JIBE
CTYNEHBKU UEPAPXUYECKOM JIeCTHUIBI? OTBET Ha 3TOT BOMPOC YACTO OKa3bIBACTCS MPOPUIAKTUUECKH
0JIarOTBOPHBIM.

HeratuBnbpiii moaxox o0iamaeT OTPOMHBIMH BO3MOXHOCTSIMH JUISL pa3pelieHUs MpooIieM,
MOPOKJIEHHBIX HEKOMITIETEHTHOCTBIO, KaK B MacIliTade TUYHBIX cy/1e0, Tak U B MaclITade BCEro MUpa.

Paccmotpute, Hampumep, TOCTOMHCTBA BEChbMa JOPOTOCTOSIIEH MPOTrpaMMBbl TOJBOIHBIX
uccnenoanuii. [lopasmpicinte Hag HEYAOOCTBAMH M OMACHOCTSMU KH3HU HA MOPCKOM JTHE; CPAaBHUTE
3T0 ¢ KOMpOpTOM M 0€30macHOCThIO Bedepa, IMPOBEICHHOIO B IUIaBaTEIbHOM OacceilHe WM Ha
MOPCKOM IUISIKE.

[Togymaiite 00 yaymiaromeM 3JI0BOHUM M OIMACHOCTSX, KOTOPHIE CBS3aHBI C PACIBUICHUEM
STOXMMHUKATOB C CaMoOJIeTa; CPaBHUTE MX C OECXUTPOCTHOW PaZOCThIO, KOTOPYIO MPUHOCHUT TaKOe
TEepaneBTUUECKOE YIPAKHEHUE, KAaK PyYHOE ONPBICKUBAHUE CaJIa.

HeratuBHblit TOIX0A MOMOXKET HaM U30€XaTh CKaNalMK O YPOBHS KU3HEHEKOMIIETEHTHOCTH
1 TEM CaMbIM H30eXaTh JAIbHEUIIIET0 YHUUYTOKEHUSI IIPUPOIHBIX PECYPCOB.

Apyroii npopuinakTHYeCKU MEeTOX — CUMYJIHPYyeMasi HEKOMIIETEHTHOCTh

B kadectBe HHOrO nmoaxoga K PpCHICHUIO HpOGJ’ICMBI KHN3HCHCKOMIICTCHTHOCTH YCJIOBCKa
paccMOTpUM  BO3MOXHOCTH IMPUMCHCHUA CHMYHpreMOﬁ HEKOMIICTCHTHOCTH, Baemae MBI
MO-MPECKHEMY MOKEM JICJIaTh BUM, 6y,Z[TO CTPEMUMCA IPOABUHYTHCA B JKM3HEHHOM Hepapxum, HO B TO
KE€ BpEMA HAMCPCHHO IPAaKTHKOBATH HO60'—IHy1—O KOMIICTCHTHOCTh B TaKOH CTCIICHH, YTOOBI U30aBUTh

ce0st OT CJIeTYIOIETO nospimenusll,

Bor Bam mpumep. UenoBek KOMIETEHTHO pa3pelidi MHOXECTBO MPOOIEM HAa3eMHOTO U
BO3/IyIITHOTO COOOIIEHUSI B MHpPE CBOEro odmTaHus. B camoe KOpOTKOe BpeMs OH MOXKET IONacTh B
mo0yI0 TOYKY 3€MHOTrO Iapa, Mpu4YeM STO He Oosiee TPYAHO M OMACHO, YeM MPOTyJKa MO YIHIaM
poanoro ropojaa. (Mnm make MeHee OmacHO, €Clu OH KUBET B OOIBIIOM ropoje.) MoXHO ObIIIO 651

11 HOH «000YHOM» s noapazymeBaro ACATCIbHOCTb, HE CBA3AHHYIO C ,HO6LIBaHI/I€M MU, obecrieueHHEM TCILIAa,
COXpaHCHUEM 3,HOpOBOﬁ Oprma}omeﬁ Cpeabl U BOCHHUTAHHUEM HeTeﬁ, TO €CTb C TEM, 4YTO HGOGXOHI/IMO JJId Hamero
BBIDKMBAaHUA KaK BHUaA.
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OXUJaTh, YTO MPOJBM)KCHHE B TPAHCIIOPTHON HepapXuu CJAeJaeT Ha3eMHOI0 IyTElIeCTBEHHHKA
KocMuueckuM. Ho 3To Obuto OBl NMPOIBMKEHHUEM pPAaad CaMOro TMPOJBMKEHHUS. UeToBEeKy HeT
HeoOxouMocCTH caMmoMy ucciienoBats JIlyny, Mapc u Benepy. OH yxxe mociai Tyaa paguoioKaTOphl,
TEJIEBU3MOHHBIE KaMephl M (POoTorpauuecKyro anmnaparypy, KOTOpble MepearoT IpKue u300pakeHus
3TUX HEOECHBIX Tel, a TaKKe HCUepIbIBaloIe cBeeHUs 0 HuX. [lonydyeHHble JaHHBIE TOBOPST, YTO
BCE 3TO — BECbMa MaJIOIOCTEIIPUMMHbBIE MECTA.

Jis  denoBeka MpEANOYTUTENbHEE, €CIM OH He OyJeT TMOBBIEH B KOCMHUYECKHE
nyremecTBeHHUKU. Ho Kak Mbl yXe, BUJIENH, OTKAa3aThCsl OT MOBBILIEHUS — BECbMa HE IIPOCTOE JIEJIO.
Bonee BepHbIil, npuaTHBIN 1 3P (GEKTUBHBIN MYTh — KAa3aThCs HE 3aCIY>KMBAIOIIUM MOBBIIICHUS. DTO U
€CTb CUMYJINPYEMasi HEKOMIIETEHTHOCTb.

Bosbmem apyroit mpumep. B sieueOHOI uepapxuu uenoBeK OT MEpPBOOBITHOIO 3HAXapcTBa
MOJHSUICA IO COBPEMEHHOW OpTOAOKcanbHOW MeauuuHbl. CerogHss OH BecbMa OJNM30K K
M3TOTOBJICHUIO JIFOJIC M3 3amacHbIX YacTel, KaK HaTypajbHBIX, TaK M CHHTETHMYECKHUX. DTOT IIar
IIPEBPATUT YEJIOBEKA U3 LIEJIUTENSI B TBOPLIA.

Ho B o0GcTaHoBKe neMorpaduieckoro B3pbiBa U IMIHUPOKO PACIIPOCTPAHEHHOT'O TOJIOIAHUS CTOUT
JIM 4€JI0BEKY IPUHUMATh TAKOE MOBbIIIEHNE?

He mopocneno nu Bpemsi MpOSBUTH 37€Ch CUMYIUPYEMYH0 HEKOMIIETEHTHOCTb, MOJOPBATh
J0BEpHE K TBOPUYECKUM METOJIaM I TEM CaMbIM W30€KaTh MOTCHINAIBHO OMTACHOTO MOBBIIICHUS ?

AEINO 3A BAMU

Hemuoro mnomymaB, Bbl CMOXET€ HAWTH W Jpyrue OOJACTH MPHIOKEHUS CHMYJIHPYEMOUN
HEKOMIIETEHTHOCTH.

Ecan HaMm rpo3dT NOBBILIEHHWE A0 YPOBHS IOJHOM XU3HEHEKOMIIETEHTHOCTH — CKa)XeM, B
pe3ysbraTe 3arps3HeHus aTMmoc(ephl, SAEpHON BOWHHBI, BCEMUPHOIO TOJOJAa WM BTOPXKEHUS
MapCUaHCKUX OAaKTepHii,3HAUUT, HaM cliefyeT MpuOernyTh Kk npodumiaktuke [urepa.

Eciu ™Mbl OyneM mpakTUKOBaTh HETaTUBHBIM MOJXOJ U CUMYJIUPYEMYIO HEKOMIIETEHTHOCTb,
YKJIOHSACH TEM CaMbIM OT IOCJIEAHErO 1Iara, BO3MOXHOCTb BBDKMBAaHUS POAA YEIOBEYECKOIO
Bo3pacrerT. [Ipodpunaktuka [Tutepa no3BoIUT NpeIOTBPATUTh MATOJIOIMYECKHUE TOBBILICHUS.

2. MNAJNIUATUB NMUTEPA — TPAMM OBJIEMEHUA

XOTsl 4eJIOBEYECTBO B IIEJIOM €IL€ HE AOCTUINIO YPOBHS IOJHOM >KM3HEHEKOMIIETEHTHOCTH,
MHOTHE OTJEJIbHBIE €r0 MPEICTaBUTENIN, KaK Mbl BUJENH BBIIIE, JTOCTUTAIOT 3TOIO YPOBHS U 3aTeM
OYEHb OBICTPO MOKUAAIOT CEH MUP.

S yxe obcyxnan psja BO3MOXKHBIX MaJUIMATUBOB JUJISl 3TUX JIIOJIEH, TO €CThb MEpbl, KOTOpbIE
MO3BOJIAT UM MPOXKMUTh KHU3Hb CUACTIMBO U CHOKOIHO. Tenepb mocMoTpum, Kak OyayT JneicTBOBaThH
9TH pelenTsl B 6osee HIMpOKOM MaciTade.

Kak npuocrtanoBuTH Hepapxu4yeckuii perpecc?

Kak ™Mbl BuIenu Bbllle, NPUYMHOM HEPAPXUUECKOTO perpecca B CHCTEME HApPOIHOTO
MIPOCBELICHUS SBJISIETCS MAacCHPOBAaHHAs yJapHasi BO3FOHKA YUYEHUKOB, KOTOPBIX MPEXAE MPOCTO
OCTaBWJIM ObI Ha BTOPOH T'O/I.

S npexnsiararo BMECTO yJ1apHON BO3TOHKH MIPUMEHSTH K TAKUM YJalllUMCS TIaC B CTOPOHY.

B Hacrosmiee BpemMsi yueHHK, HE OJJOJIEBIIMI MPOrpaMMy BOCBMOTO Kilacca, BHIOpAachIBaeTCs B
neBsaTeid. [lo Moemy miaHy mociie BOCBMOIO KJlacca €ro OTIAacyloT, CKa)kKeM, Ha TOJAMYHBIE KYpChI
AxkanemMuu yriayOJieHHOro u3ydeHus. TaMm OH MOBTOPUT MPOrpamMmy, IpUYeM ¢ 0COOBIM YIIOPOM Ha Te
paszfensl, KOTOpble €My He [aBajluCh paHblle. J[OMOJIHHUTENBHBIA OIBIT, POCT €ro COOCTBEHHOH
3pENIOCTU U — €CIIU €My IMOBe3eT — 0oJiee KOMIIETEHTHOE MPENOAaBaHue, BO3MOXKHO, MOATOTOBST €ro K
NEBATOMY KJaccy.

Ecnu ke 1 3TO HE MOMOXKET, TO €r0 POAUTENH €/Ba J1 OyAyT BO3pakaTh MPOTUB HAIPABICHHUS
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€r0 Ha CIIeUAbHBIC ABYXJIETHHE KYPChI YIIIyOJICHHOTO H3Y4YCHUSI.

W, HakoHell, ecnu YYCHHK, HUKAK HE NPOABHUTascCh, JIOCTHTaeT BO3pacTa, Korja Topa
3aKaH4YMBaTh MIKOJY, €MY BBIJAIOT JUIUIOM [IO)KM3HEHHOTO 4YIeHAa aKaJeMHUYECKUX KypCOB
YIIyOJIeHHOTO U3YYCHHUS.

Takum 0Opa3oM, Iac B CTOPOHY MO3BOJIUT MY IMOKUHYTh IKOJIY OOKOBBIM ITyTeM. JTO HUKAK HE
HAPYIIUT MPOIecC 00YICHHSI MKOJIHHUKOB, KOTOPHIE BCE €IIIe MPOJOHKAOT MPOABUTATLCS BBEPX, U HE
CHHM3HT [IEHHOCTh CBUICTEIBCTB M aTTECTATOB, KOTOPHIC MOJyYaAIOT YCIICBAIOIIUE YICHUKH.

DTOT METOJ| OKa3aJcsl JeHCTBEHHBIM B IPUMEHEHUU K OTACIBHBIM JIMIIaM B TIPO(ECCUOHATLHOM
chepe. Ilouemy He mcnpoOoBaTh €ro B MaccoBoM Macmitabe B chepe obOpazoBanus? Ilammmarur
[Tutepa ycTpaHseT yaapHYIO BO3TOHKY.

3. MNALUEBO NMUTEPA - TPAMM BUOAUMOCTH

C TOuUKM 3peHUs HEepapXUOJOIMM IIanedo — 3TO NPUMEHEHHE HEHUTPaJIbHOIro Ipuema A
MOJIABJICHUS HEXKENATeNbHBIX () (HEKTOB, MOPOKACHHBIX TOCTHKEHUEM YPOBHS HEKOMIIETEHTHOCTH.

51 xoten Obl BEepHYThCSA K CIy4dar0 MHCCUC BuTpuH, 0 KOTOpOM roBOpuiIoCh Bhllie. Muccuc
ButpuH, HOCTHTHYB CBOEro YpOBHS HEKOMIIETEHTHOCTH, TpaTWJIa BpeMs HE Ha IpEenoJaBaHUe
MaTEMaTHKH, a HA €€ BOCXBAJICHHUE.

Muccuc Butpun noamMeHnsna cyTtb BuauMocThio. Penent ruiane6o Ilurepa: rpaMM BuaMMOCTH
CTOUT KUJIOTPaMMa CYTH.

Teneps mocMOTpUM, Kak MOKHO IPUMEHHTS I1J1anedo B MUpPOKoM Mmacitade. HekoMneTeHTHbIC
paOOTHUKM BMECTO TOro, uTOOBl JOOMBATHCA IOBBIMIEHUS JIIOOOM II€HOH, HA4YHYT 4YHUTaTh
KpacHOpEYMBbIE JIEKIIMM O Belnuuuu Tpynaa. HekomneTeHTHbIE nefaroru Opocar mpenojaBaHUe U Bce
CBOE BpeMs IIOCBATAT IPEBO3HECEHHMIO ILIEHHOCTH o00pa3zoBaHMs. HekoMmmeTeHTHble XYyIOMKHHUKHU
3aMyTCS MPOIIAaralIoM KUBOMKUCH.

Bce Te, kTo Bocnonb3yetcs mianebo ITutepa, BO3MOXKHO, M HE IPUHECYT HUKAKOW MOJb3bl, HO
OHHU, MO KpailHel Mepe, He NPUUYMHAT U HUKAKOTO Bpela M-CaMO€ BaKHOE — HE MOMEIAlT pabore
KOMIIETEHTHBIX CHEIHAINCTOB B COOTBETCTBYMOIIMX oOnactax. Ilmane6o Ilutepa ycrpanser
OIaCHOCTh MPO(PECCUOHAIBHOIO NTapaanya.

4. PEUENT MUTEPA — KUWITIOTPAMM NAHALIEA

Yero nooberca poa qu’IOBe‘leCKl/lﬁ, €CJIM BOCIOJB3YETCH peenTomM HuTepa?

[Ipodpunaktuka Ilurepa mnomemaeT MWUIMOHAM JIIOJ€H JOCTUTHYTh CBOErO  ypPOBHS
HEKOMITIETEHTHOCTU. TakuM 00pa3oM, T€ MUJUIMOHBI, KOTOpblEe B COBPEMEHHBIX YCIOBHUSX CTPaJaroT
HEBPOTHUYECKUMH PACCTPOMCTBAMH M HE 3aHUMAIOTCS TPOM3BOIUTEIHHBIM TPYIOM, Ha BCIO YKU3HB
OCTaHyTCsI CYACTIIMBBIMH U TIOJIE3HBIMH YIEHAMH OOIIeCTBa.

bnaromaps mammmatmBam wu 1ane6o Ilutepa Te, KTO yXKe IOCTHT CBOErO YpPOBHSA
HEKOMIIETEHTHOCTH, OyIyT 3aHATHl 0€300MIHON JEATENbHOCTBIO U BEPHYT ce0e cuacThe U 37J0POBBE.
Taxas mepemMeHa 0CBOOOIUT TSI TPOU3BOAUTENFHOTO TPY/la MAJUTMOHBHI JIFOJICH, KOTOPhIE B HACTOSIIEE
BpeMs 3aHATHI TEM, YTO Jie4yaT HEKOMIIETEHTHBIX PAOOTHUKOB WM HCIPABISIOT HUX MPOMaxu M
OLIMOKHU.

Yro sxe Mbl moayuyuMm B utore? Jljisi KOHCTPYKTUBHOW pabOThI BBICBOOOISATCS KOJIOCCAJIbHBIC
pe3epBbI YEITOBEKO-4aCOB, TBOPUYECKOI SHEPTHH U HTY3Ha3Ma.

Msbl cMmoXkeM, Hampumep, paspaboraTh Oe3onacHble, ynoOHBIE, 3(P(PEKTUBHBIE CKOPOCTHBIE
TPAHCHOPTHBIE CHCTEMBI UIS HAIMX KpyMHEHImHMX TopoaoB. (OHW 000#myTCs NemieBie JyHHBIX
KopabJyielt U cMoryT oOCITyXHMBaTh Kyjaa Ooible Jofei.) Mbl cMOXeM CO3[aTh YUCTHIC U JCIICBbIC
UCTOYHHUKHM DSHEPruu (HampuMep, 3MIEKTPOCTAaHLMHM, paboTalolMe Ha OTXO0JaX, CKUIAaeMbIX B
0e3IbIMHBIX TOIKAax), KOTOpble He Oynyr 3arps3HsaTh armochepy. Tem cambiM MbI Oynem
COJZIEMCTBOBATH YKPEIUIEHUIO 37J0POBbS JIIOJIEH, BOCCTAHOBUM KPACOTY MPUPOJIBI.

Mpbl MOXeM yIy4IIUTh KaueCTBO M OE€30MaCHOCTh HAIIMX aBTOMAIIWH, JAOPOT, aBTOCTPaa M
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TOPOJCKHX MarucTpalieil, 4To0 BHOBb IPEBPATHUT MTOE3/IKH, U TIYTEIIECCTBHSI U3 MYKH B YIOBOJIBbCTBHE.
Mpb1 MOKeM HalTH yIO0OpeHHsI, KOTOphIe, oboraias mo4YBy, He OYAYyT €€ OTPaBIIATh.
3HAYUTEIbHYI0 YacTh OTOpPOCaB, BBIBO3UMBIX CETOJHS HA CBAJIKH, MOXXHO HCIIOJNIB30BaTh M

nepepadaTbiBaTh B HOBBIC HW3JENUA, U 4YEr0 IOHAJOOUTCS CTOJb K€ CIOXKHas cucrema coopa

BTOPUYHOTO CBHIPhSI, KAKOW B HACTOSAIIECE BPEMs SBISICTCS TOPrOBO-PACTIPEACITUTEIBLHAS CETh.

Mycop ke, UIsl KOTOPOrO HE HalJeTcss ynoTpeOsieHus, HY)KHO cOpachiBaTh B BBIPAOOTaHHBIE

Kapbephl, ¥ 3aTE€M 3Ty 3eMJIF0 MOXKHO OyJIET HCIIOIB30BaTh Il CTPOUTEIIbCTBA.

IIpumensiite camu

PamMkn KHMTM He AalOT MpocTopa Uit Ooyiee AETATbHOTO HM3JI0XKEHUS MOMX B3IsioB. Ho
CEpbE3HBIM YMUTATENIb CaM HAWJET BO3MOXKHOCTHh IIPUMEHEHHs penenra [Iurepa B cBoei KU3HM U B
TpyZe, a TAKXKE B KU3HU U TPYJI€ CBOErO ropoAa, CTpaHbl U ILUIAHETHI.

CoBeplIeHHO OYEBUIHO, YTO YEJIOBEK HUKOI/IA HE JOCTUTHET CBOUX 3aBETHBIX LIEJIEH, CTPEMSICh
K KOJIMYECTBY paau kojudecTBa. OCyIIECTBUTh MX OH MOJXKET, TOJbKO YJydllas KayecTBO >KU3HH,
JAPYTUMHU CI10BaMU,U30eras )KUIHEHEKOMIETEHTHOCTH.

Peuent Ilutepa ykaspIBaeT, Kak yJy4IIUTh KadeCTBO >KM3HM, OTKA3aBIIUCh OT O€31yMHOIO
IPOABHKEHUSI B IAPCTBO 3a0BEHMUSL.

MEPAPXUOJIOIMMNA HA NOOBEME

[To-moemy, cka3aHO JOCTATOYHO, YTOOBI KaXKIOMY CTaJlO SICHO, YTO Ballle CHYACThE, 3J0POBLE U
panocTh, MpPUHOCHMAs IOJIE3HBIM TPYAOM, a TakXke camoe Oyiyllee 4YeJoBEeYecTBa 3aBHCAT OT
npaBuibHOrO NoHuManus [Ipuanumna [Iurepa, oT yMenoro npuMeHeHus NIPUHLIUIIOB HEPAPXUOJIOTUU U
OT UCIONIb30BaHus perenta [Iutepa ams pemeHus npodieM, BCTAIOUIMX Mepel YET0OBEKOM.

S HanMcan 3Ty KHUT'Y Tak, YTOOBI BB MOIUIM MOHATH U ycBouTh [Ipunnun [Tutepa.

Ot Bac 3aBUCHUT €T0 INUPOKOE IPU3HAHKUE U YCIIEIIHOE NpuMeHeHe. HecOMHEHHO, MOCIEeNy 0T U
Apyrue KHUrM mo 3tomy npenmery. [loka xe Oyaem HanesTbes, 4TO KaKoW-HUOYIb (uiIaHTpom
MOKEPTBYET JI€HbI'M Ha OCHOBaHHE Kadeapbl MepapXHOJIOTUU B OJHOM M3 BEYIIUX YHUBEPCUTETOB.
Jleno TONBKO 3a HUM, TaKk Kak s TOTOB €€ BO3MVIABUTh B JIOOYI0 MHUHYTY, oOnajgas JUisl 3TOro
JOCTaTOYHOM KBaM(HUKaAMel, CBUICTEILCTBOM UEMY CITYKUT 3Ta KHHTa.



