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NMPEAMCIIOBHE K PYCCKOMY
U3OAHMIO

¥ 1aMA0TO KORCYNBTAHTA €CTh CBoil Halop HHCTPYMEHTOR! MeTOLMKH, MOJETH 1 [To-
X0[El, KOTOPEIE TIOSBONIAIOT eMY OelcTPO MASHTH(RMLIMPORATE NpobleMy KIHeHTa
HA}TH MY TH ee pelierud. IToT Halop dopMypyeTea rogaMm Yepes AUYHbI IPaKTH-

yecHrni OMIbIT, YePes aHa M3 Ty #HOre OTeITa, Haﬁﬂ!{)ﬂEHHH, JAUCKYCCHMH 11 pasMbIIIITE-
HHA.

B xuure «KoHcanTHHr: MeToAb i TeXHonoTHHs M, 3unsbepman npegaaraeT dpTa-
TeAM I03HAKOMMTECA ¢ OOOGILIEHHLIM OILITOM HPAKTUKYIOIMX KOHCYJALTAHTOR, KO-
TOpRBIE IpencTaBJes B BUIe NPosepeHHBIX Ha MPAKTHKE MeTodUecKX NoJXo0oB U
MHCTPpYMenToB aas pabore! ¢ opranm3anueit kmeHTa. KHMra yHMKannHa no ceoeit
NPUPONe, MOCKOJBKY OHA NpellaraeT KOHCYJIbTaHTaM WIKpoKKit Halop MHCTPYMEH-
TAPMA, KOTOPLIA CcPpasy Hie MoxeT OeITE TPHMeneH B pabore.

Krvra xopomio eTpyKTYDHPOBalia, MeToOMKY, IPecTaBIeHHnle B Heil, OXBaTRIBA -
T Ble cTa M HHIHeHHOTD MEIA KOHCYIETATHOHHOM TRpOoerTa, Ha4YHHAaA ¢ JHAaTHO-
CTHMKM I 3aKaHYMBAH BHEADEHMEN HaMEHeHH A B opraHuaaliiio knmenTa. Cnekrp obia-
cTen, KOTOPLIX KaCcllTCA [pelICTAaRIEeHHBIE B KHII'e MeTOIbl, TAK He BeChMa LUMPOK.
3T0 BOMpPOCK! MOTHBALIMHM, MHASPCTBA, OPraHM3alHOHHOH 3DEKTHBHOCTH, cTpaTerH-
yeckoe ITaHMpoBaHye U Ipyrie. KpoMe Toro, B KHWTE OCBEILAETCA WIMPOKMI IMATTa30H
BMIOB HHTEpBeHUMA — OT DaCCHBHLIX (B (hOPME BOITPOCHMKOB) 10 POJIEBBIX MIP.

HecoMHenno, cO3JATE Takol yEMKaNbHBIA Habop TeXHOJOTMIT KOHCYIETHPOBAHNSA
M. SunkGepMaH CMOT TOJBKO B COAPYMECTBE CO CBOMMM KOJJIETaMif, MIBeCTHEIMM
KOHCYJIbTAHTaMM-TPaKTHEaMM, KOTOPbIe NOJEIMANCE CBOMMH HOy-Xay. M aTo Taxxe
NpiAaeT JOMOAHMTEILHY 0 EHHOCTh KHNTE C TOUKK 3peHNA pasHoobpasna NnoaxXogos
W TeXHOJIOTHI B IPAKTUKE ROHCYALTHDOBAHMA.

KonewHo, METOOb KOHCYJAbLTHPOBAHUA AOMkHE! OhITh aJleKBATHR! 3aflavaM I lle-
JAM KOHCYNLTALMORHOIO TPOEKTa, COCTORHIMIO OPraHMSAUMOHHON KYIbTYPhl KOMIA-
HMJ, HAL{MOHAJILHBIM ¥ Jlarke ASbKOBLIM ocoBeHHOCTAM. B cBA3N € HTHM YacTh MeTo-
AMYECKOrO MaTepHala MOMeT NOKA3AThCH HenpueMseModi JIA Hauest poccHitcKoi
npaktki. Tem He MeHee, NpeNJoMKeHHble TIOAXOABl MOTYT CAYAKUTE MaTepuasioM i
GaspmcoM IJIA NONFOTOBKM CEOMX, 8JalTHPOBAHHAIX [10/] KOHKPeTHRIE PeaJiin MeToAu-
YecKnx MHCTPYMEHTOB.
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Yysieoli onslT He MoxeT OBITh Becrianesnsm! OcobeHHo 270 aKTYAIbHO L4 DEICTPO
PasBEMBAOLIETOCH PRIHKA KOHCYIBTHPOBAHMA B Pocouy, KOTOpPLM ellle MOeJog ¥ HY -
maeTcH B Meroamdeckolt Hase, HyHOoM OrbplTe M TEXHOJIOTHAX, ROTOPLIE VIKE MCII0MNb-
BYITCA E MMPOBOH IpaKTHKe.

Tloaromy Brixos B Poccsy wamry M. 3unibbepyana « KoHCAATHHT: METOALI i TEXHO-
JOTMMy ARJIFETCH BechMa CBOEEPEMEHHBIM M awIyalbHbBIM, KAUra EeReTarTelIBHD
MEST Bee UAHCH CTATh HACTOMBHOHN AJA MEOTMX NPAaRTHEYIOUHX KOHCYTBTAHTOR.

B. H, Hepuaacuuil

PYHOBOAMTENE [Ixoas! npodeccHoHaNIBHEIX BHaHeC-KOHCYILTARTOR,
Canrr-ITerepbypr, hitp: / /wwwspbe.ru/



NPEOMCIIOBME

A 3aHHMEI0CH KOHCYNLTMPOBAHMEN OTJeMBHBIX ML, KOMAH M [eibIX OpTraHu-
sauui yae Gonee 30 mer, noMoras noBwbickTs 3Gdek THEHOCTE paBoTh U ripe-
TBOPHTE B MCHMBHE NIaHMpYeMble MameHenna, Bearuit pas MeHA He OCTaBJANE
MBIC/E O TOM, 4YT0 X0poIo Oblio Bl MMeTh CNpaBOYHME, BMemamuii B cefia
NOJHEIR Habop MasokeHHEIX OTIEITHEIME KOECYALTAHTAMY [IPMEMOB M METONOB
HOHCANTUHIE, ROTOPRIMM A Mor Gu cpoGogHO NoNLBOBATECA Ha fJArc CBOErC
rnuerra. Ofnako coafanye rofodHoro BeeolBENTIOLIETD CIPABOIHMKA B ¥ CJI0-
BMAX, KOTJla pecypekl KOHCAJTHHIE ABJAAKCE [IpeIMeTOM ABTOPCKOTD [Tpasa
MX MCNOAB30BAHME MOTIIC CTOMTD NoAB30BATE0 LeJoe cocToARNe, BLIIO Mpo-
CTO HeMBICTTMMBIM.

Cefiuac ppemeHa HaMeHMIMeb, Muorse KOHCYIBTAHTE! FOTOEL] BOCN MM -
MATE cBOMX cofpaTher M0 LeXy KaK TapTHEPOB, 4 Be KAK KOHKYPeHTOB. JM4YH0 g
SHAK MHOTO TakuX JQoaeil. B cBAsKM ¢ 3THM A IIPHIIACHI BCeX TANAHTIMBBIX M
OTKPBITEIX KOJAJETr IDMHATE YYacTHe B CBOEM MpPOBKTE, I1eJIbI0 KOTOPROro Bhino
OpeAnosadTh UHTa TN NOAHE cnekTp NpHeMos M METOA0E koHCaITHHEA, Io-
TOpbIe BLl MOMETE IPHMeHATE Ha IPakTHRE, £clM COMTETEe MX JOCTATOYHO pa-
umorRansHEM. Jlomsen ckasaTh, 4TO Bech Halop MpakTHYECKHX MATEPMAJOR
REI MOMETe MonyunTh: yepes Mureprer copepmenno GecrinaTho, oTofpaB To,
YTo BaM HeolXoumumo,

B arom HanaHus npuBoanTes 45 npyemos, opMUPYIOLIMK «HHCTPYMeHTa -
puis koHcyaeTarTa: 13 hopM onpocHBIX AMCTOB, IpejHasHaYeHHBIK AJLA Ho-
clenoBaHMA NoTpeblocrel kuMenTa, 15 pekoMeRTaliuil, KacamwlMXcd paspe-
IIeHWA NpoGaeM KNMeHTa, M 17 THNOR MepoIIpHATHIA, NPHMSBEHHEIX TOBBLICHTE
shdierTHBHOCTD PAGOTE KAMEHTA.

Bri moxcere oTobpaTh gas celia 1o, 4To Okasered Hanbonee yiobHbM MMeH-
Ko ass sac, Yrobn oineryuTs RAM BRIGOD, B KANIOM OTJeNLHOM CIYHae IPMBO-
AMTCA KPaTHASA CrpaBKa B YacTHM OPMMEHEHNA KOHKpeTHore Metona. Kpome
TOro, NPEAYCMOTPER TEMaTHIeCKH) YRAEaTeNk, TIe MeTOAL] pacTipeleleHb] 10
CAeAYIIIMM KaTeropHAM:

* QCHOBBLI ROHCAJTHHIA,

*  PEIBMTHE NHMISpCTEA M KAYMECTBA YT paRJdeHHA,

T O O




“ MNpeaicnosue '

e 5(pheKTHEHOCTE OPraHH3aliHH,;

»  yiyHLIeHNE OPraiusanyy paboTs;

peienne TpobeM 1 OPraHMBsalMA TPYAS B KOMAHE,
CTPATETrHYEeCKoe IMaHMPOBAHNE M OPraHH3alMoKHblE H3MeHEHHA

Hapetock, « KOoHcamTHMHT MeTOOBl M TEXHOIIOMMK» CTAHET Balllell HACTONLHOM KHM-
roll, koTopad MNosSEoANT BaM HobuTLCA BepIUMH B 9TOM finanece

Mea Suavlepman

Mpunemon, Herw-[xepeu
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OIMPOCHbIE JIUCTbI,
MPEAHA3HAYEHHBIE A9
MCCNEQOBAHMS
NOTPEBHOCTEM KITMEHTA




BBELEHME

2chdeRTHBHCOCTE PafoThl KOHCYILTAHTA 3aBHCUT [Ipesilie Beero 0T KasecTBa MeXoll-
HBIX JaHHKIX, ONMMPaAch Ha KOTOphe, BRI GyeTe Uoche NORATE NoTpeforcT KIMeHTA,
Xots meTogoe clopa JaHHBIX, OT MHTEPBLIOMPOEAHHMA J0 Halllioge A, CyILecTEYeT
JOCTaTOYHO MHOTO, clledyeT IIPHMIHATh, 4To [TpocTeifiy criocolos IIONyHuTE Heob-
XOAHMY0 MHEGOpMaLio 0T Bonsiiore yMeaa pecloHAEHTOB ARJACTCA NPHMeHe HMe
BCeBO3MOMHELX aHKeT M OITPOCHLIX JMCTOB,

Buacty 1 mpueoauTcA 13 THIOBEIX aHKET, KOTOPEIE MOMHO MCIONB30OBATE B He-
nocpenceTeentoft pabore ¢ knvenToM. O0BeKTOM HCCHeOBAHUA B HARHOM cJIyyae AB-
JIAETCA IIMPORMH ClIeK TR BONPOCOB, KacakolliMXcR paboTel 0TAeNLHOIO YenoBeka, Ko-
MEHIEL, OPrad3anMH B LeJloM,

CotTaBNAML aTOT CIIPABOYHHE, A OTAaBaJ MpeilodTeHHe TeM MeTOIHMEAM, ROTOpEIE
OTAMUAIOTCA IPOCTOTOR MCTIONBAOBAHKMA W TErKH LJIA NToOHMMaHUA. B kasJoM oTae b~
HOM CJTF'EIEE HPHED,HHTCH [MOACHEHHM A, i]ECthTEELI-DLU,HE QCHOBHEIE EGITPDCE[, Ha KOTO-
[ElE OTBEHAET JaWHOE MctmenoBanne. POPMul orMpoCHBIX THCTOB MPUBOIRTCH Ha
OTHeNBHBIX CTRAHMIIAN, YTO JasT BOSMOMHOCTE CHeNaThk KOIMM, KOTOREE MOMHD
HeNoML30RATE B HeNocpecTEeHHON pafore. Bee MaTepuast ceabxcensl Tabnunamy
I opcdeTa pesydbTaToR M MOI'YT BEMIOUATH NOACHEHWMA 110 MX MHTEDNpeTaLMM,
Hoe-rge ecTs Bonpocs! 418 nafibHeldIlero agamiaa ¥ oboysraesna.,

MHorne ua OpupeleHHBIX aHKeT MOTYT MCNOAbB30BaTBCA HENUCPEICTBEHHD TIpH
KOHCYNbTHPOBaHNM KIMeHTa. [locse TOro Kak OnpocHLIe JUCTHI BYAYT 3anolHeHsl,
MONPOCHMTE KJIIHEHTA CAMOCTOATENLHO [MOABEeCTH MTOrM M NPOKOMMEHTHPUBATL Je-
aynsTaThl [locse aToro conocTaBsTe pPeaylibTaThl ¢ OTBETAMM JAPYIHX YUACTHMKOR.
Ilpu ToM caegyer MMETE B BUMAY, YTO SAHHBIE 9THX ONPOCHLIX JIMCTOB HeNL3A k-
TaTk «aBCoN0THO AocToBepHEMy:, OHKM He BRIABJIAIOT, a JIWIlL NPeANoNaranT Hau-
H{e OnpelelleHAbIX [IPHM3HAKOR B OTHOLILIEHHH CHTY A1IHMH MK HOHKPETHOrO YeJ0BeRa,
IonpocHTe KAMEHTA NMPOKOMMEHTHPOBATE TO, HACKOJBLKO [ONYYEeHHEIE PERyILTATH
COOTBETCTBYIOT ero cofeTBeHHOMY BOCTIPHATHIO EciiM pacXomIeHUa sHAUNTEI kb,
YCTAHOBHMTE NPHMUKMHELL B HEKOTOPBIX cAyYadX TaKMe OTKIOHeHMA o0bACHANTCe He-
TOYHOCTEID IIIJI-’IMEHHEMI;I."{ K[JI-TTEPHEB, B IpYIrHk cay4daAaX OHY BeISBAHBI HEjJeKBaT-
HbIM BOCTIpMATHEM IeMcTBMTeNsHOCTH. [lonTonkHItTe cBOEro TONOMed oD K TOMY,
uTefbl OH cMOT GoJbllle Y3HATE O cebe, oTEPBITh BNA cebi HoBbie KaHAJbl BOCHPMATHAL



' Beegernme m

BoamoseHo, BBl npeanoyTere cobpars JaHHBIE Lo NpOBeJeHHA KoHCYabTalpn. B aToM
cay-ae HEGEIKGHHML‘I HeTKO PASBACHUTE PECIOHIeHTY, Yero Bhi 0T HelD XoTHTE. I‘IE;—
ripI-'IMEpl MOMHO BOCNIONEIOBATECH TAKMM TRIZOTOM.

B bumsxaliiiee BpeMA MBI JOJAL Oy eM HasuayMTs o0y BCTpedy A1A BREIAB-
JeHMUA Tex MpobieM, KA KOTOPEIMY HYHHC nOpaloTaTs, €CJIM MBI XOTHM MAKCMM 31~
poBaThk 3hreKTUBHOCTE AEATEIBHOCTH B Oy IyiieM. JlnA Hagasa Heobxogumo cobpaTh
HMCXOoJHBle NaHHBlE, KOTOPEIE B Haasheiiluen mbl fyfes obcykaaTe B Tpynnax, moaTo-
MY A NpeJIATAK BaM 3alI0JIHUTE ONPOCHLIC IMCTE, ¥ HacTHe BaluMX KOJJIer B HaMeta-
IOLL[EMCH MEePoLPHATHIM B51210 BB IpegIOYTHTENEHO, M 5 0Bpallaloch & BaM ¢ TpockBoll
NpuriacuTb MX sapanee. HecTHbIe 0TBETH JalyT BOSMOMHOCTE PACCMATPUBATEL CH-
TYALMI HeTIPeORaATo. Y4YacTHe B npoekTe Oy neT afcomoTHo aHoHMMHEEIM. Mos poas
CBOOUTCA K TOMY, YTODLI NMOALITOMUTE PEaYALTATE M coOBLIMTE O HMX I'pYINe oI
JaJsHedIlero odeyRIeHMA.



UMEET T BUSHEC-CTPATEINNA
BALLEIO KITMEHTA
PAUMOHATIBHOE 3EPHO!

MNOACHEHMUA

Crryanmodasifi apamaz (SWOT ) oxpaTeiBaeT Takue acleKTH, KAK cHILHEE 1 Cla-
bble cropolsl, NOTEHIMANLHEBIE YIPO3El M GNaronpMATHEE BOSMOMHOCTH CHILHLIE 1
cnabpie cTOPCHB ABIANTCA BHYTPEHHMMI ACTIEKTaMM, YITPO3E M BOIMOMKHOCTAMM —
BHEIIEMMH yeJaoBHAMK SdhdieKkTHBHOR CTpaTernYecKoe MilaHHpoBaAHKE TP EAIodara-
BT TWATEeIEHEI AHAME BCEX YeThIPEX ACIEeKTOR

Hitee npusegena opMa, B HOTOPOH peanvz2oBadbl NPHMHLMIE TAKOTD SHANM3A
Omwa npeasaraeT pAll BONIPOCOB ¥ YRa3aHM, KOTOPEIE NPM3BaHbl IIOMOYL KIMEHTY
OCYUIecTEMTE 3TOT aHaM M3, a4 TaKMe BEIABHTE CTRATETHMHeCKOe MO0 eHMe OpraHM3a -
MK EOMHECHEIB YCTAHOBME TOMKY OTCHeTa («oTpaTeritieckinil cpess ), Bl 4epeas HeKo-
TOPOE BpeMmA (K Hadany chedyHINero MIaHOBOr Nepyolla) cMoMmeTs NoNb3uBaThCH
MOoJIYyUeHHRIMY JaHHEIMK B OTHOUEHKMM Beero OMaHeca MM OTNeNRHOTO NoApasiee-
HKMA 3T0 NOSBOJHT 3HAYHTE TLHD YOPOCTUTE Kak OIJeHKY BHYTPDEHHMY ITOJHTHBRHLIX
CAOBWMIDB, TaK M OLEHHMTE BHEIIIHME MGMEHEHWMA B zasmcuMocTHOT TOI0, B KAKON OTpRaC-
JIL pEI.EDTEl.ET Balll KIMEHT, CMBICHA KAH{IOID BOOpOCa ﬁ:-.i'ﬂ,ET HECHOJBKO OTIKHATBCH,
OOHAaRD 478 Toro, SToBLI CM'I‘}’EIIJ;MDHHMﬁ aHaIMs MOMHCHO DBIJIO Ha3BaTh EBCECTOPOHETM,
HecohxoIMMO 0TBeYaTh Ha Bre Bonpock! Mmed Touky oTcHeTa M pacnoaras sgoex-
TUBHEIM CPEICTBOM A BEIABJEHUA M onpeleNe it KoMHYecTEeHH0M Ol 8 K HaMe-
HEeHNH, Bbl SHAHHTENRHO YOPOLIaSTe SAJAYY IaHHPOBaHITA



ﬁ | Mmeer nu BuzHec-cTpaTerus Ballero KNHeHTa paldoHansHoe sepHol

CUTYAUMOHHbBIA AHAIM3

[. Cunuubie cTOPOHLI

Ha NPOTHE KAMIOOTO YTREHIEHMA NOCTABETE TANDURY B EDUTBETL‘.‘T‘EyIﬂHJ;Eﬁ KOJIOHKE

Hem

GOAMONCHO

gt

1 Mpl poCTaTOUHO KOMITETEHTHEI
2 Ml pacnonaraeM EaBRIKAMH, KOTOpLIE
NO3BONAIOT BLITH KOHKYPEHTOCTTOCORHBIM

3 Mgyl cnocofybl NpeABOCXHINATE COBRITHMA

4 Mbt pacrionaraes JOCTA TOUHBIMH
hHHAHCOBRIMY pecypcaMm

& Mpl noneayened xopoLueil penylauuei
CpelH norynatremed

6 Mul ARIACMCS DMIHAHHEIM JAMAEDOM

B cBoeit obBnacru

T Mpl pacrionaraem npoayMastoit cTpaTerneit
B KaskA0H M3 hyHKUMOHANBHBIX obnacTel
8 M= mosxcem RoGHMTECA SKOHOMNH

oT Macwraba

9 B rakoi-T0 cTEneHy Mbl 3aLL{MILEHE]

o' HETATHMBEHOTO BO3NeHcTEMA oCTPoi
KOHKYPEIITHOH cpenm

10 Mel ApaseMes BIaiebUaMy YHIRAJIBHON
TeXHOJIOIMH

11 Hamra peknamHas KaMIaHMA BEICTPOEHA
AyHme, YeM ¥ KOHKVDeHT 0B

12 Hac ocofieHHo oNIMYAST YMEHKE COBNABATL
HOBBIR MIPOAYKT

13 ¥ HaC cHILHBIH MEHEOMKMEHT

14 V¥ rac BesycJoBHoe TEXHOJOTHYECKOE

NpesocXoNeTRO,/BRICOKAA TEXHNHECKAA
BOORYHEHHOCTE

15 Mu Haxonumes B HanGoJiee BRIMOLHOM
MoNoxeH M ¢ TOYHK apeHHA
lenocbpasopalMA/yIpaBne Ha SaTpaTaMu

Beero




!m HYaertw 1 } OnpocHbI® MUEThl, NMPaQHAZHAYEHHBI® ONA HCCNBROBaHMA, ..
i

II. CnaBrie cropodbl

.J Hanporue kaskzord FrEEpsIeHEs MOCTEBLETE MANOULY B CODTRETCTRYHOIISH KOA0EKE

Hem SOAMONCHO i

|-

1. ¥ Hac HeT 4e THOH CTPATETHH

2 [ponapoycTREHEEIE MOIIHOCTH MODAJMEERC
| werapenwu

3. MenemmMeHT eTpAaeT 0T HefooTATRA
TaTaHTOR ¥ NOBSPXHOCTHOTD MbILINeHMA

4. Ham He AOCTaRT PAOE KIHDMEBRLIX adamii
W He XBaTaeT I{Bi'a-‘[[-‘.'l"]'.l:{Ha.Ll.I-ﬂ-t

5 [IpawTrHYecKE R PeaTHaaMA CIPATErHYelkMY
FAMEICHOE OTAMYAeTER OTEYICTEHEM DealhHbiX
HOETHIREHM

-

4. Mar HaXoOMMCH NOfL FTHeTOM BHYTREHHNN
OPUHBEBOINCTBEHHEY [IpOGaeM

7. Mul He Mocnesast 23 TEMIOM, KOTOREIH
A4NaeT oTHel paspaboToR M HocaenoBaHHE

8. Hamn monenkasil pAg AoB00EH0 DrpaHHYEd |

9, Harm MMM HA pRIHKE ROBOJIBHD cnab

10, JeAaTennnocTs oTOERE MapRETHHIY He
COOTEETCTRYET CYISCTHYIOWIMM CTAHTAPTEM

11. Mil He criocofinl TpodHHaleRPOBATE !
HeoBROLHMBIE CTPATETHYeCKHME H3MEHEHMA

12.IIo CPABHEHHK C HAIUMMHE OCHOBHBIMH
HROMKYPEHTAMM COBOKYIHEIE HIOEPHEH
W HEC BbILLIE

13 PerrafentHoOTE HMIKE, YEM B cPeJlHeM
o pRIHEY

Beoero




1. Mmeert nu BuzHec-cTpaTeria BaWero KNHeHTa payMoHansHoe 3epHol u

ITL BnaronpuaTanie BOIMOMKHOCTH

———

HHHPDTHE HaMiDord YTBeRIKOEHWA ICTABETE TaJOYKy B CGDTBETCTE}'I{)HIEE KOJMOHR:

HET 03 AONCHO da

1. Mb1 MO3eM paciludpiTs: aYIHTORHID
norpebuTened

2. Moxkeo BRINTY Ha HOBBIE PRIHKHK WIK PHIHOUHEIE !
HMILK '

3. Mubl MOXKEM PacMpHTh MTPOAYKTOBYIO JIMHEHKY
{obrem npefIaraeMelx yenyr) nad boaee 00JHOTO
YAOBNETEBOPEHUA NoTpebHocTel NokynaTeneh

4. Ecte noTeHumMal iMBepcuUKaLIMM 38 CUET
CONYTCTBYIOIMX TOBAPOB

5. Eerh IaHe BepTHRANBHOM HHTerpalkM,
obyenoBne R POIMDMHOCTRIO KORTPOJIMPOBATE
MOCTABKY M PEealM3alio TPoSYKIMH

f. ¥cTpaHeHKe TOProBLIX Baphepon OTKPLIBAET
Aopory Ha MexxXIY¥Hapoaiihie phiHH

7. Hac HauMHAOT IPHHUMATE B PACHET HA K
HOHXYPEeHTEI

8. PeiHox paaeueaeTcd Dosee AMHAMHYHO, YEM
PaHBIIZ

9, ¥npollleHie CHCTEME! KOHTPOJIA €O CTOPOHEL
PEryIMpyIOLMX Oprados cosggaeT OnaronpuATHES
YOJOOBMA AnA OuaHeca

Beero



m Yacte 1 ) OJ‘IPOCHI:IE MHCTRI, NPpefHa3dHaYeHHBI2 ONA HCCNeROBaHMA. ..

IV. ¥rpoant

HEHPD‘THB Kaxaoro ¥yTBePIRIeHHA NOCTaEbTe FAN0dRY B CDGTBETCTE}'IDII[Eﬁ KOJOHKS

e A0 ZMONCH O da

1. Ha pEIHOK BOLLTH MHEOCTPAHHBIE ROHKYPEHTHI,
HOTORBRIC MUFI‘}'T YCNeITHO ROHKYPHPOBATE 38 CHET
Gonee HHMAKKMX MBLepIKeK

2. PacTeT cbmiT TORApOB-3amMernTENEH

3. PbIHOK pa3sBMBAETCA MEHEe IMHAMMYHO, YEM
OHUAANOCE

4, E¢Th HeraTHBHBEE MAMEHCHMA ¢ TOYKM 3PeHKA
ofMeHHOro Ry pca ¥ TOProBoi rMofaxTHRH

5. TpeBoRaHKA CO CTOPOHL! PECYAHDYIOLLKY OPTaHOB
CTAHOBATCA BechMa obpeMeHnTeIbHbIMY

6. Mbl nogBepseHbl HETATHEHOMY BIMAHMID
pPELECCHI MJIM HETETHBHEIX [IDOARJIEHMH
BEOHOMMUSCKOIO UMKIA

7. HDTPEEIIHTE.]IH HIHM TTOCTABIEMEN NMOJIY4MIAH
BOGMOMHOCTE JHETOEBATE YCJIOBMA

g BI{}"C_H M OpefiodTeHA EDR}"!’!&TEJ’!Eﬁ HaMeHMIIHCE
TaK, HAK MbI He Npe nofiarari

§. Ha G1aHEeC OTPHUATENLHO BIMALT AEMOTDA DHUYECKA A
CHTYaUMA

10. 3agsThCcA HAIKM DM3HECOM MOy T MHOrMe (Hidikue
BENyckHEE Baphephl)

11. JIM110 oTpacii MOXKET U3MEHNTRCH MIHOBEHHD HIK
NpaKTHYECKH HEOpeACKa3yeMo B cBASH
C TEXHOJIOTHYECKMMH M3MEeHeHMAMM

Beero

V. MaTrepnperanusa IaHALIX

1. Cuneikte 4 caabhle cTOPOHBL:
(a) 3a xakOyIo rancyky B KOJOHEe «HeT» NpuGaBkTe ofuH banan;
(b) 38 KarxayIo ranoyKy B KOJOHKE «BOSMMEKHO» NpHbaeLTe IBa 6ania;

(c) aa KarkOyH FrafnodKy B KoJMoHKe «la» pubassre Tpi Ganna.



' 1. MmeeT nu BuaHec-cTPaTerua Ballero KNWeHTa pauHoHansHoe sapHol m

2. ¥rposel M BOBMOMHOCTH!
{a) 3a HaMIVIO TAJIOUKY B KOJIOHKE «HeT» NpubabrTe OJMH Gau;
() 3a Kaxc VIO raIOYKY B KOJOHKE «BOBMOMHO» IIpnbaeLTe Apa fanna;

(c) 3a xaxncayio TaJIOUKy B KoJuHKe sga» TIpHbaBeTe Tpi Oanmna.

(CHnb#ble cTOpOs (MTor) + BRaronpuaTHREE BOBMOMHOCTH (MTOr)) =~ (YTrpoabl
(sror) + Craabete cropons: (mtar)) = Touxa orevera (cTpaterydecknii cpea).

ITpu nposegeHn NoCIeAYIOLUHMY MePOIPUATHH N0 MIaHMPOBAHWIO 9TA TOUKE OT-
CHETA MCIIOVIB3YETCA JJA TOro, 4Tolsl OL@HHTE 0fben O3 TUBHLIX (MM HeTATHBHBIX)
MIMEHEHMIT Kak 34 CUeT BANIKMXY coloTBeHHRIX Yeuani, Tak it 38 cdeT BIAMAHMA BHeLl-
Hef cpeibL



OPr AHU3 ALLMOHHAS MOTHUBALLMS

NOACHEHMA

Bl HHKOT12 He SalaBaJck BOTIPOCOM, KaK MSMEPHTE OPZaN LICYUOHHYI0 MOTHBATHIC
(B oTaeie ot Auvnold MoTKBalku)? JocTYOHEIM M HAINIAIHEIM CPEICTEOM, I103BOJIA~
IOLIMM JOCTATOYHO JOCTOBEPHO OLEHUTE CTENeHb MOTHBALMKY OpraHisally B LEeJIOM,
oTIensHOro JernapraMeHTa uian pabodeli Tpynnsl, ABNAETCA HCCIeOBaHIe OpTaHK-
IALMOHHOM MOTHBaIMK B aToMm MecnegoBaHKMM chopmyauposats 60 1pyaHaxoB, xa-
pakTepHMBYIOIIMX 0praHM3alMio, KOTOPas obnajaeT CUMILHBIM MOTHBAUMOHHLIM CTH-
MynoM B COBOKYIHOCTH 3TH TIPUMBHAKK hOpPMUPYIOT ONIpesielIeHHoe BHIEHWE, TD €CTh
JanT TeicTBeHHEYW (hOpPMYIMpPOBRY, B MOJHOM Mepe Bonnonlaniyio ofpas opranm-
AalK, KOTOPYHD OTIMYAeT cCHMIbHAA MOTHBALIMA

UCCNEAOBAHME OPF AHM3ALLUOHHOM MOTUBALLUM

HanpoTus kaxooro yTBepmOeHHA NOCTARLTE OLeHKY (oT 1 J0 5) B naBMcHMMOCTH OT
TOrD, HACKOJLKO Bhl CHUTAETE 3TO YTREPAAEHNE CIPAaBeIIMBEIM B OTHOILEHMK BATLIE
opranuzanuu [Ilkana oleHok BRITIAAMT clenywinumM obpasoM

| — abconTHO HEBRPHO,

2 — mpaxTHUYecki HEBEPHO,

3 — OTYACTH CHPEABEIIIHED,

4 — B OCHOBHOM ClipaBeLJIMBO,

5 — abBCOMOTHO CIPAREANIMBO
1 CorpyIuyKIf 3BHEPIrMYHEl M [TONHE! 3HTY3MASMa
2 Cm'py,ummnn OTIIMYa 8T BRICOKAA ITPOMBBOIHTENBHOCTL TPY A

3 Ornomenne k paore mMoMTHBHOE, HACTPON B OCHOBHOM
ONTHMMCTHYHENT



g 2. OpraHM2auMoHHas MOTHBALMA

4  VYeunaua IparkTMYecky HUKOIAA He [ponagaior Aapom
9 Opranusaiud OpHeHTHPOBAHA Ha noTpebuTens

6 HebnaronpuaTHeIe haKTOPb! GBICTPO BHIABLALTCA, TIPUYIMHEI
HEeraTHBHOIC BO3AEHCTBMUA OePaTHBRHO YCTDARAIOTCH

7 CorpysHMKM olIyilaoT ceba He naeMHoN pabovett cunoit,
a napTHepawmu no fuanecy

8 CoTpyIHMEM BO MHOMOM MAEHT MKMUMPYIOT cefid co cBoelt
opraiMs3almei

o

CoTpyILHUKHK ﬁ'EpE}HH(} OTHOCATCA K OPraHM3aLMOHHBIM pecypcaM

10 CoTpyAHMKM YETKO OCOBHAKT MUCCHE) OPraHu3alMy, IIPoOHMKIMCE
DpI‘ElHHBElLI,HDHI-Ih[M EIjIIlEHHE}M W IeHHOCTAMM

11 IIpuBercTRyeTcd BRIA] PANOBLIX COTPYAHUKOB B CTPATETMYECKOE
[IJTAHKPOBaHME OPraHM3aLMM, MTPeJJIOX¥eHMA COTPY IHHMKOB pealkbHO
BOILIOIIAIOTCA

12 ITooupsaeTca caMOCTOATENLHOE IPMHATHE OTBETCTBEHHEIX pellle Hit
B OTHOILEHMM cBoeit paboThl

13 B masecTHOI cTENEHM COTPYIHMKY [IOAKIIOYEHE K (QOPMUPOBAaHMEO
ITPOM3BOMACTEECHHOM NPOTRaMMbI

14 IToowpAIOTCA M peallbHO BONNIOMAITCH Npel0MeHHA COTPYAHMKOB
IT0 COBePLISHCTROBAHMIO MeTOR08 paboThl

15 [IpuseTcTByeTcH YCTAHOBNEHME TECHBEIX KOHTAKTOB COTPY KHUKOB
C BHYTPEHHMMM MoTpeOuTelAMY U NOCTABIMKEAMY (CMEXHBIR OT O,
cay:0a, 1ex)

16 PemreHne npoblieMHBEIX BONIPOCOB HEe MMEET HMUero oblero ¢ moMcKoM
«K03Jia OTTIYLIeHNAY

17 Jlns BeIABJAEHMA M UCIIOJNB30RAHNUA B TIOJNHOM Mepe MOTeHIMana
paboTHMKA NpelIPUHIMAIOTCA COrJIa COBaAHHbIE JeHCTBUA

18 DopMupyeTCcA BHI30B, 3ACTABJIAINMI COTPYIHUKA CTABKTE
aMDOuIMOBHEIE e

19 BricTpo BHIABJIAIOTCH M CHHMAIOTCA BCE OTPAHHYEHUA U
cHepiRMBaILMe GaKTOPDI, He M03BOJIAIILME paboTaTh ¢ IIONHOMA
OTHaYel _



ﬂ YHacte | } OnpocHbie AMCTE, NPefHa3HaYeHHble ANA MCCNEeNOBaHHA. ..

20. KagpoBble pelleHMA BOCIPDUHUMAKITCA Kak CfipaBe/JIMBbIE 1
COlepAATENEHBIC _

21. ITpofyieMBl «AMIUHMX» IPABII WIM PETJIaMeHToB [PaKTHYecKH
He CyILlecTByeT i

22. OdderTHBHEIE KOMMYHMKALMN ABNAKTCA OIHMM U3 [IPHOPUTETOB
opraHM3aImmu )

23, CoTpVIHMKI BCEX YPOBHEH X0poILO MH(POPMUPOBAHEI _

24, MeHe1skMeHT padbACHAET ITEPCOHANY CMBICT BCEX SHAYMMAIX
pelne UK -

25, Mexay nepcoHanoM M MeHeLXKMEHTOM CYILEeCTBYIOT PeryJApHLIe
KOMMYHMKa LMK

26. [IpegcraBpureny TOI~-MEHeIMMEHTA PEryJIAPHO [IOCEIAT paboune
MeCcTa

27. 0T coTPYAHUKOB HITUETr0 He CKPLIBACTCH
28. CoeelllaHMA MPOAYKTHBHBI M X0POLLIO OPraHN30BaHbl
29, Tlybamica iyl KOMITAHMM MHMOPMATHBHEL M CojlepiHaTelbHbl

30. Mene JXKMEHT MUBO pearupyer Ha «HYMIbI» COTPYAHMKOB,
BHMMAaTENLHO OTHOCHMTCA K TOMY, UTO ABJIAESTCH IpeaMeToM
ux becriaxoMCTEA

31. CorpyIHMEYM YYBCTBYIOT, UTO MeHE JKMeHT peallbHO 0becriokoen
MHTEPECcaMM Heja

32. TpynoBhie cNIOpE! paspellaiTei KOHCTPYKTHBHO M OIIePaTURHO
33. MeHeikMeHT roTOB IPMBHaBaTh cOOCTBEHHEIE OIIMEKY

34. [IpueTcTBYETCA TOTOBHOCTE [IEPCOHANR B3ATh Ha cebd YacTh
PYKOBCAAUIMX (hYHKLMA

35. BacayTH pANOBLIX COTRYNHMKOB IIOJYHAIOT AOJ3¥HOE IPU3HAHNMe
36. Boigaromuecs pe3yAbTAaThI IPUSHAIOTCH Be3ye/I0BHO

37. HonxHoe MaTepHANBHOE NOOIPEHME TOJIYYSeT Kak OTHeNbHEINA
COTPYIHMEK, Tak U KOMaHJa

38. Ilnoxan pafoTa HMKOTAA He NOOLpHAeTCA

39. IIpuBerTeTByeTCA M BOBHATI'PaNIaeTCA TBOPYeCKHMIT ITOAX0



' 2. OpraHMzauMOHHas MOTHBALMA

40, CoTpyIHMKM CHUTAIOT pasMep OMJIaThl CBOEr0 TPy Aa afeKBaTHbIM

W clipaBeJIHBLIM

41, CoTpyIHMKM TOTOBBI YACTHYIHO OTKA3aThCH OT IPHBUJIErHI

M NOMOJTHUTEJILHBIX JILroT (cNy#ebHble aBTOMOBMIIM, CTPAaXOBaHME

3JI0pPUBLA U Ip.)

42, CoTpyAHMKM YYBCTBYIOT, UTO UX MPeLN0KeHHS 1 Uaen AeficTRMTeILHO

MpUEBETCTEYIOTCA MeHe IHMEHTOM

43. [IpensoskeHnsa CO CTOPOHBI PANOBLIX COTPYAHUKOB BBICTPO
1M KOHCTRYKTUBHO BOCTIDMHMMAINTCHA PYKOBOLCTBOM

44. KasILIi COTPYIHUK «0fepscuMs» ulieell HerlpepbIBHOTO
COBEPLIEHCTBOBAHNUA

45. Her nuraxux 6apbepos Mex< 1y pas3IMYHLIMM N0 4pa3iese HUAMM

46. Mexcay pANOBBIMK COTPYAHMKAMM M MEHEAXMEHTOM YCTAHOBUIINCE

ODOBEPHMTEJbHBIE 0OTHOIUEHWA

47. OpraimMaanuio oTIMMaer ciaskeinan pabora KoMaHz

48, OpraHK3alUuio OTAMYAET BRICOKUH YPOBEHD «MEMBEJOMCTBEHHBIX»

KOMMYHMKALMIH M BLICOKAA CTEeleHb HOOIEpPaUH

49, MeHeI>KMeHT paccMaTpMBaeT NMpobiieMel Kak BOAMOMKHOCTE YTO-JIHDO

M3MEHMTE B JYUIIYH CTOPOHY, 8 He KaK IIPENATCTEME Ha ITYTH
K yclnexy

50. Ob6yqueHMe ABJIAETCA OAHMM M3 BbICILIMX PHOPHTETOR
OpraHMaanuu

51. IToowpaeTca nepefaya 3HAHUIA U3 MEPBBIX PYK MM obyHeHN e
Ha pabouem mecTe

52. T'peHMHT cONpoBOXAaETCA HaAJeXallluM SaKperNIeHUeM 3HaHWH
Ha NpaKTHKe

03. CoTpymHMKM YHaCTBYIOT B [Tpoliecce NpUHATHA peluermit
OTHOCMTENbHO ITpOrpaMMmbl 06yyeHUA

54. CoTpyAHMKM y4acTBYIOT B [IpolLiecce yCTaHOBJIEHMA
IpON3BOACTEEHHEIX HOPMATHMBOE, CTAHAAPTOB

55. CoTpyOHMKM paccMaTPMBaiOT Npollece oUeHK) TPOMEBOACTEEHHBIX

YCOexXoB KaK mpolecc II0O3MTHBHOIC pocTa

2 Fax 419



“ HaeTte 1 ) OnpocHele NHCTEl, NPEOHA3IHAYEHHEIE ANA HCCNEAOBaHHA. . .

56. Maenne KoJINer W JMIHaA oeHKa cobereennoit paboTel ABNAITCA
OIHYM M3 BajKHeHLIMX KOMIIOHEHTOE OLl@HKK TPOM3BONCTBEHHOM
ad(PeRTHEHOCTY

57. Mepel 0 COBNMKIEHMIO THCIIMIITMERL BOCITPHHKMMAOTCH KAK
ONIDEBAAHHEIE

58. Corpy IHMEM JenaioT GoNbLIe, YeM 0T HUX TpefyeTeA

59. Orcrapanue oT rpadiia, kKafpoBas TeKYUKa, NPOrysl
M YEIOHEHUA OT paboTh! ABJAKTCA UPeaBLIMafHEIMK
ITpoHCcIIeCTEMAMM

60. CoTpyBHMEM ropaaTea ceoeii paboToi

Beero (oBiyas cyMma Bagiion)
IpouenTHan noaa (paagennre cymmy 6amnos Ha 300)

Onpegenure ofiyw cymmy Gannoe. (Ecau uecaenopadne nposoiiock B pyIie,
paccunTaliTe cpefHee HAYOHME [0 KAMIOMY M5 OpMaHaKoB.) Hanmydmmit noxasa-
Tenk coorerercTByeT 300 GannaMm (MaKCHMAJABRHAA QLIEHKA, YMHOMMEHHAH Ha KOJM-
HeCTBO YTRep:xAeHnit). Paspenus nonyuetsoe aHaveHie ya 300, el onpeflenure,
HACKOMBKO Bkl COOTBETCTEYETE HpeicTaBae o of opradMsalui ¢ CHIbROM MOTH-

BaIfMeit.

HMHTEPINPETALLMA O AHHbIX

C}",D,H‘I‘I: O CBOMX YClIeXaX BEl MOMHEeTE BOCIIOIB30BABIIMCE 2Tol 1Kkamofi:

90-100% [losppapiasem! Ballla OpraHMsalua MOMKET [I0 NPABY FOPIMTLCA CTA-

TYCOM ODraHHM3IELHHY C BRICOKHM YpoBHEM MOTHEALTMI.

B0-89% Baury opraHM3alnmio oTIMYaeT YeToMYMBAA TEHICHIMA K JOCTHIKE -

HHHK) BLICORKQTO YPOBHA MOTHBAIlHH,

70-79% Bul cooTBeTeTREYeTe 06pa3y opraHMsallMi ¢ CMILHON MOTHBallMeit

JIHMHMIE A0 M3BECTHOH CTeNeHM,

60-68% Bri mMIIB HESHAYMTENBHO OTAMYAETECh OT CpefHel oprasmuaamH !

0 KpHTEePDHID MOTHBaUIHOHHOID KAMMATA,

! Mokagareas paccequTan pas CHIA.



2, OpranvM3auMoHHaA mOTHBALLMA

B0-58% Bel TouHo cooTBETCTBYBTE CPEHelT OPraHMBA M TT0 KPMTEPHIO MO~
THEAIMOHHOTO KAHMATE.

Hike 50%  Bol He ROTATHBAETE B0 CPefHETND YPOBHA NO KPHTEPHIO MOTHBAILMOH=
HOI'C KIMMATA,
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YTO HEOBXOAUMO USMEHUTD
B KOMAHJE!
NMNOACHEHMA

HPE}HHE UeM HECHOIBED KOoMaHd HAYHYT COTPYIHHY2CTEO Ha MoOCTOAHHOK MM Bpe-
MeHHOll OcHOBe, yYacTHMEAM GyayuIero coBMECTHOrO ITpoenTa cnegyer yGequTned,
Y70 OHM BYAYT, YCI0BHO rOBopA, HrpaTh 10 0JHOI napTuType. [Ipegnaraemsri cnocob
OLleRkd JaeT BOIMOMHOCTE HOMaHIe onpeieJIMTh, YAamochk M J0CTHYE TOM TOYKM ro-
TOBHOCTHM, KOTJa MOMHO PACCHMTLIBATED HA MAKCHMalIbHEIe peaynbraTel. Onupadch Ha
AHANHAE YeThipeX (akTopoB, XapaKTepM3yIoIMX aphekTHBHOCT: KOMAHIB], — IesH,
POJH, MeXIMYHOCTHOS BEaMMOULeHCTBIME H NpOolecchkl, — 3Ta METOIOMHA ITOABOJIHET
MPOHEMEHYTE B CY¥Th OTHENLHEIX aclleKTOB COBMECTHOM JeATeNsHOCTH, KOTOpad Mo-
#eT noTpefoBaTh B3aMMHON «HacTpOHKM»,

SPMPEKTUBHOCTD KOMAHIbIL. 30OHA OCOBOIro
BHUM AHMA

KOHTPONbHLIA NHCT NOCTAHORKM 333y

¥rasanua: NJecATh NepeducIie HHBIX HUMKe TT03KMUMIT ¢BA3aHB] ¢ OopPMYIMpPOBKOM |
IIoATREPIKIeHMeM HeJiel, [TocTaBMeHHLIX nepel panreid xoMaggoit. B oTHowenuu
KAaXKJ0M IMO3MLMK Bl BMAMTE [Ba IPaKkTHYeCHM NPOTHBOIONOKEBIX YTHEPMHILHIA,
B zaBucuMOCTH OT TOr0, HACKOJILKO Bl CYHMTAETE TO MM MHOE YTBEPIKIEHHE CpaBe-
JIFMIBBIM OJIH CEOBH KOMAaHIOLI, QﬁBEHHTE COOTRETCTEYHILIEE GHaAYeHHE OT 0 ano ]



H aurorga He obeyaxgao ¢ woman- 0
A0l [OCTABJIEHHBIE EIH M 3aTadi

CopellagMA, NOCBAILEHHBIS 0
COTJACOBAHMK ePCIEHTHEHEIX
TIJIAHOR, TPOBONATCA He Yalle, HeM
pas B Tofy

Ha »ToT ron saninaxuposako metee {
Tpex uaK Honee UlecTy NPHOPH-
TETHRX [[eJ1el

Mpst pegKro salymblBaeMcHa o ToM, {
C IOMOLWBHEY KEKHX EPHTepHeB MBI
By deM clleHWBATh Ham By Iyt
venex

Mu: peaxo cobupaemes ¢ gemste 0
PacCMoTpeTE athdpeRTHEHOCT,
HAILUErD TPy oA

OpHamael YoTAHOBAeHIEBE Hen [
peiKo MEHAIOTCA, Jame HeCMOTpA
Ha MBMEHMBINHMeCA oftT0ATeNb=
CTRA

JeTko NpoTIMcaAHHEE 00AZaHHOCTH (
CYIMeCTEYHOT TWILKD OAA DAAOBOTD
NepCcoHANA, HO HE NJIA PYROBOT-
CTBa

Ilepen xomMaHgo# TacTO CTABATCA ()
HeJOCTHAHMEIE T1eJH

Mgt peliko 3agyMulBaeMed o Tox, 0
HaCKONLKO HALDM LIeJH COOTBET-
CTEYHT LeAM M 3aTa49aM OpralM-
BallHH

JIna Toro 9Tob0 BhIRCHITE, KAKHMM
JMYHEIMHY IeJIAMM DYKOEOOCTEYIOT-
¢f UMeHN KOJEKTHES, HE TPenTM-
HHMAETCA HMKaKMX LATOB

Beero:

3. YTo HeoBXofMMO HIMEHHTE B KOMaHpe] E

(=1

i

H Beerga noppofHo paccMaTpHBalD
LEJH M 3afadH Ha COBMEeCTHOM
COBRITAHMHM ¢ KOMaHIoi

TakMe coBelanMA [TPOBOLATCA 110
MeHBIIeH Mepe pas B TPM MeCRLa

B sTom rogy nepej HaMi cTOMT OT
TREX A0 IEeCTH NPHUOPHTETHBIX Lemelt,
KOTOPEIE MOrYT OBITE DEaLHD OCYLLE-
CTRIIEHB]

Y Hac ecTh BHATHRIE NoKa3aTeNH,
No3BOJAONHE IDCTOEEPHO DUEHMTE
GyaviIHe pesyleTaThl

DdvchberTuBHocTs pafoThl KOMNEKTHBEA
b0 ABNAETCH MOCTOAHERIM NYHKTOM,
CTOAUIMM Ha NoBecTHe OHA, Mbo
obeysaeTcA ZOBOJILHO PErYIApHO

Korga posHMEAIT HeoMHmIalibie
OBCTOATENBCTEA, LEJH M 3ada4H
HeMeIeHHO CTAHDBATCA NPeaMeToM
KPUTHYECKOND aHAJIM3a

Kamcmeilt coTpynumi (BRIIOYAR
MeHemHepa moboro panra) uMeer
yeTro oboaHaveHnLl KpyT obfzanmo-
e

Korpa nepen koMaHOoM cTaBATCA LIS H
saflauy, ieficTeyeT OCHOBHOE IPABMII0 —
STH LN M BafaYH JOJLEHHE] DT
PERITEHO OCYILIECTEMME!

JacTHLIE 1IedH 4 3aaYy peela
TPOBEPAIOTCR HA COOTBETCTRME
ofIe0pranMaalMOHHLIM LIEJIAM

Maur yOentaeHsl, HTO MOMEM ¢ YBEPEeH-
HOCTLID CYAUTH O IMYHBIX MOTHBaX
CBOMX COTPYIAHMKOB



E HYacrte 1 ) OnpocHele NHETEl, NPBOHAZHAYEHHBIE BNA HCCASLOBAHMWA. . .

Ponesom aHanu3

Ywazauun: OecATh NepedMCJeHHBX HIMe IYHKTOE CBAZAHEBL ¢ pACIpelleJIeHHeM po-
Jeft B paMxax KoMaHabl J71A KadKZoro NyHKTA NPHBOAWTCSA HBa [IPOTHBOIOJOAHELIX
N0 SHAYEHMIO YTBepKASHMA. B 3aBMCHMOCTH OT TOro, HACKOJIBKO CIIPABeIIMBEIM Bhl
CHHMTaETE TO MM MHOE YTRep:IeHHe JJIA ceoelf KOMaHIhI, 0DBeluTe COOTBETCTEYHO-

iiee sgavedme ot ) go 5.

HeTHo NpONUeAHAELIX QOJIMHHOGCT-
HEIX WHCTRPYRLUNI N xancnoro
HMAEHA KoMAaHIbl He cYIecTeYeT

T'panuyk! 0TEETOTEEHHOCTH
PASMBITE, HE BCETTa ACHO KaKYO
poJb ByQeT MroaTh NpH BLINOJHE-
HMM TOro MM MHOTD 3aflaHKA
KOHEpPeTHLIN paboTHHE

Pacnpegenedne obAsaiHocTel
HEMAMEHHO COMPASKEHD C POIOTOM
M BOJHEHMEM

Ecau oreyTereyeT XoTa 0BT oqMH
M3 YHacTHMEKOEB [Tpaljecca, ocTalb-
HEIE 4aCTO He GHAT YT0 JeJaTh

Hu ggus yenopek He NpoXoqui
CMELMabHON IOXTOTOBKH Depel
TEM, Kak MIPATh HoEYI AJA cehd
poJib

CrietimansHON NpOrpaMyel,
NPHIBEHHOH YCTPaHUTE HIIH
KOMITeHCHpoBaTh cnafble CTOPOHEL
KaJlpoB, He CYLIecTBYET
ParTHYSCKME POJIM B PAMKAX
MpOoMaroacTREHHEIX NPolleccon
HMEOrga He ABJIASMCH NPeIMEeToM
OTEpPRTOrD obeys#IeHHA

Pone gpyrux coTpyIHHKOE B
HOCTHREHIMH 'PE GYJJALTATOB l'I'FII'I HH-
HAETCA

JLa kaMA0r0 YHACTHMKR KOMAH k]
B NMHCcbeMeHHOM BMIEe eCTh UeTHRAH
JOMEHOCTHAR WHOTRYKUMA

Kamx sl coTpyHMK YeTKD sHAST
rpafulisl cobeTReRHOR OTRET-
CTBEHHOCTH, B 3T0OH CBASM BOMPO-
chl BOGHMRAKT KpafHe pegko

Pacnpepenerue obasaddocrell He
EBIZLIBAET HMiaKMX IpOTHBOpE-
yp, TNeHs KoMaHIkl He ToNbio
HETKRO 3HAIOT CEOM FIL}IJII:-'!I1 HO M
COTTALIAKTCA C HMMH

Ecnu oTeyTeTByRT OOHH MIH
HECKOJIbRO y4aCTHHKOB fipoLecca,
caMoe IJIaBHOS Bee PABHO MCIloJIi-
HAETCA

Ilepen TeM nak epeiiTH Ha
cAeLYIOWYH CTYNeHE, KExnsli
COTPYIHKE MPOXOIHT BCeCTOPOH=-
HIOW MOATOTORKY

IIpocheccioHaIBHEIN POCT NepCo-
HANA ABJMAETCA NPEIMETOM
IPHOTANBHOID BHUMAHKUA

O darTHHeckol pons Mmoboro
COTPYRHHER MOMHCHO TOBOPHT
OTKPEITO

Haxeanith coTpyARME TpHaHaeT
BEJaL CBOMX KOJANeTI B JOCTHRE-
Hie 0By uenett



' 1, Y7o HEOGROOMMD M3IMBHHTE B HOMaHae?

Heperko vediopmMansible oTHO- 01 2 3 4 5 Famanpif coTpY IHME HeTHO
WeHKA npecilalslor Hag odiim- cnegyeT cBOMM OHIIMATSHEIM
aNLHEIMK O0AAHHOCTAMY CO- obraagpoeTaM. [TonkiTy ame-
TPy IHHKa HHTL MX HEfprM-aJﬁ-HHHH OTHO=
LWIEHMAMHK HE NReINpHHHMAOTCA
[Ipegnaanavenie o ofasasmoery 0 1 2 3 4 8 Ponk nupepa NOHATHA BCEM M
HOMaHAHODD JMAERA HE BIIOHE HAMIOMY
OHEBHIHBI

Beero:



m HacTs 1 ) OppocHBi® NHCTE, NPeAHaIHaUeHHBE ONE HCCNefOBaAHMA. ..

MeXNHYHOCTHBIE OTHOLEHHS

Yeazouud, JeCATE MEpedHCIIeHHEIX HHMLe [IYHKTUB CBARAHbBL C MEMIIMMHOCTHEIMH OT-
HOLLIEHMAMM B PaMIaX KOMaHIbL ,H,JIH Kaydgoro IIyHKTa NpMBOANTCA ABa IIPOTHBOIIO-
JOMHBIK TI0 3HaYeHHD YTREDEHJIEHKA. B zaBMeMMOCTH OT TOr'D, HACKOGJIBKO CIIpaBe -
JUBEIM Bkl CUMTAETE TO MM HWHOe yTEepHOeHMe OJA cpoeil KoMaHIbI, obpeguTe

COOTBETCTRBYIIEE sHadeHKe oT () 1o 5.

HekoTopele ONBITHBIE COTPYIHHEH
DTHOCATCH X CEBOMM HOLIETAM C
nonett npeHebpedeHna

HeT HMEaKHX OcHoBaH raBODPITE
0 TOM, UTO VUACTHHEM XOMAHILI
JOBEepRIOT ApYT ApYrY

Ecoru ¥ cOTpYAHMKA BOSHMKIIH
EaxMe-NHE0 3ATPYAHEHNA, CHODES
BCEro, OH He GYNeT 0 HMX TOBOPHTE

He-3a oTeyreTanA obpariof
CBASK KAKIBIA COTRPYIHHE He
MOMLET YEEDBHHO CYIHTh

0 KauecTse cBoeit paborsl

H me pEYy COPOBOLMPOBAHHEIX
MHOI npofJeM 0 TEX NopP, MoK
He GYHeT CHMILKOM [T03EHD

I'uen, pasgpasieHie H HEJOROIE-
CTBO NPOABIRIOTCH KAK BCHBMLIKK

fl oTHOIIYCE K CEOMM KONJNEram
TOBEKO KAK K COTDY THHKAM,
Haberar ppyiRecKMX chAsel

HPH BOJEMKHOBEHMM OTERBITOMD
T{EIH'E.]].TIHR"I'H QHIE M3 CTOPOH
BEIMIDEREACT 38 CHET ODYTHX

Lo}
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Bo rnaBy yrita cTakifTeA paABHO-
IIPABHE BCEX COTPYITHHKOB

IMpoasnente y9acTHA N0 OTHOWIE-
HMIO K CBOMM KOJIJIeraM — HAafe-
Hie obBIdHOe

To, uro J00 A0RERAIOT ERYT
IP¥TY, MOOTBepIIae TCR MHOME -
eTBEOM CBMIeTenkeTs. [Ipofaemtt
ABJIAKOTCA NRegMEeTON OTHPEITOTO
obcysaeHna

Karoentt paboruuk ¢ 6aarojapHo-
CThIC MpHHHMAET JM00bE 0TIRIBE
0 Ka4ecTBe CBOENo TPYHa M YecTHO
FrOBOPHT O KadecTBe pafoTh cBOMX
KOJLIEr

I HeMeeREO MOAYYalo aleKsaT-
HY10 MHQOPMALIIO O CBOMX
onMbKAaN, Tak YTO KOpPeKTHER]
MOJKHO BHECTH CBOEBDEMEHHO

TIpiyKiThl THEBA, pPaafpaKend
H HeQOBOJBCTBA YCTRaHAIOTCA
MYy TEM PALHOHAJLHOTO MOMCHA
PelIeHHA

A pymeckre OTHOLWIEHNMA B paMikax
KOMAHAB! PACIPOCTPEHEHB] H He
MOPOHASOT HHKAKKHX TpobaeM

KoRIMKTH paspelialTed TYyTeM
MOMCKa KOMIPOMMCCHOTO petie-
HKA, YADBASTEOPAIOLIETD BOE
3aMHTEPECoBaHHbIE CTOPOHK



Yuacthe B npoleccax IpHEATHA
peloeHii M BOIMOMHOCTE BRICTY -
OMTE Ra 3HAYMMBIX COBSLEA HHAX
ABJMAETCA IIPEPOraTHEOH MeHh-
HIMHCTEA

HPE.*J[I:‘.TEBJTET‘]F[E HJIEHOE KOMaHIE]
O TOM, ERRKHE OTHOINRHNE CI0MN-
JHCH B KOJLTeRTHEES, 0TIHYATCA
OT BOCMPHMATHA MEMUHTHOCTHBIX
OTHOWeHKUE B PAaMEAX ROMAHIB]
JHHIBMM CO C’l‘UPUHbI

Beero:

3. Hro HeoBxogHMOo HIMEHKTE B KOoMmangel “

1

F]

3 4

Yuactre B TpoLeccaxX NpHEATHA
PeIlIEH i M BO3IMOIKHOCTL B LICTY=
MUTh HA BHAYMMEIX COBeILaHHMAX
AOCTYITHO ACEM

BHE'.'[]'JE'THT}‘EE MEeXKITHYHOCTHRIX
OTHOLUEHKH B PaMEax KoMaiIhl
CAMKMM €€ Y aCTHMKAME COBMA-
JaeT ¢ MHEHHMEM ORPYHAIOUINX
0 3ToMY NOBOJY



Hacte 1 } OnpocHBI® MHMCTE, NTREAHAIHAYEHHBIE ONA HCCNENOBAHMA. .. .

Mpouecce:

Yrazanua: OeCATH MepedMc/eHHBIX HHMe ITYHKTOB CBEA3ARB] ¢ TIpOLeCccaMi M ITpoLe-
O¥PaMy, ROTORPLIM CIeIYIOT YVHaCTHURM KOMaHIEL ,I'Lﬂ.ﬂ Kaxooro OyHKETa NpMBOOMTCH
ABE TIPDOTHMBOTIIOJNOXHHEIN TI0 3HAYEHHWK YTBEPMHIEeHHH B saRMCHMOCTH OT TOM, Ha-
CROJIBKO CTIpABEOIIMBLIM BEI CUMITASTE TO WM MHOE YTEBERMHISHHE IIA CROEM KoOMAaH-

Ik1, obGReMTe COOTBETCTEYIOIEE aHavenne ot 0 mo 5.

ITpoueaypsl, Npolecch M TAKTHKA

He cchopMYIHPOBAHE! M MAJO HOMY

H3BEeCTHE]

IIo colomusIM PEIIEHHAM B DaMEAX

KOMAHIB HaM TPYLHO NPMITTH K
COTJIAIIEHMIO

MexaHHaMOB YperyIHpoBaHis
KOHNUKTOR ¥ HAC HeT

KomMmMyaHEaliMH IocTaTodED
SATYTaHbl, MMERNT CBoeR HEIhLI0
HelIlpelglleHHOoe KOJHYECTRO
H,I[IJECEITDB H HCXOIAT Ha MHOMCE=
cTBa HCTOYMHMKOB

PopMalsHBIM NTRABMIAM IPAKTH-
YECHM HUKTO HE cJefyar

Hairre opradusanua He NpHBET-
CTBYeT HoMeHEHHA

OnepanloHHEIE IPOIISCCH YeTa-
peJH

Copellaiua MMelT dopMaldbHbIi
japaKTep, HHKAKMNY CYILECTEEH-
HhIX pelleH# Ha HMX He IpMHH-
MaeTCH

IIpoMaBoncTEEHHAR [TOMHTHKA

NOOLUIPHET HPOUECCEl, KOTORLIS
XapaKTepHIYiTCA SonsIMMH

0

1

TarTHia, Npogecchl 1 Npoleyphl
YEeTKO IPOIMHCAREL i IOCTYITHE
ONA WUpoRoro Moas308aHHA

Ilna peleHHA cOMHEIX BONPOCOR
B PAMKAN KOMABHIB] Ml NOJLAYEM-
¢A COTMACOBAHHBIMY MEXaHWa-
MAMH

Ilo Mepe BOIRHKHOBEHHA I{.D]qu—
JIHKTOB MBI HCTIOJIE3YEM HETHO
MPONRNCAHHBIE MEXAHHIMBI IJIH HMX
YPErYMHPpOBAHKA
KoMMyHMKag¥y Xopoluo HaRaMke-
Hbl H & I8KEATHAI. M ur verro
BHaeM, OT KOro MMeHHO M KEKUM
OYyTeM MEI TOTYyIHM HeobxXoaumy o
HMHDOPMA LM

PropMaibHbie Tpasnaa cobmoga=
HYTCH OOCTaTOYHO TOYHO

Hanra opra#MsatiMa BCAYECKH
noolypAeT Noikie HOBAIIMHM

OnepauMonibe MpoLecchl NpuBo—
HATCA B COOTEETCTBME ¢ COBpe-
MeHHbIMH TPEEDEEHMHMH B yaoTH
MeTOOUR M TeXHOJorHYeCKkoi
CoeTABTHIoIIeH

CoBellaHMa X0poLIO OpraHKaosa—-
HE! M TPOAYKTHEHEL

[IpoMeBOOCTEEHHAR CTPATErHA
cTanuT obAsaTeNbHEIM yonoaHeM
BhITIOJHE HHME NOCTaBIeHHOH



' 3, YTo HEOBXBAHME HIMEHHTL B KOMaHae? m

moTepsMM BpeMeHl ¥ Headidhen- BANAYY, 4 HE OTCYTCTENE B0GMOM~
THBHEIM HCIOJBIOBAHUEM TRYIa HBIX olumGoi

[IponasocTREHHAA [IONMTHES t1 2 3 4 5§ IMpouasofecTaeHHAA TOJMTHES
PaANIHYHEIX MOAPASTeNeHHi He DefcTeyeT anA Beex. Meknmouenna
COTIACYETCH BOCTaTOYHO pedKH i 00yCIoBJIeH:]

coo0pRMeHMAMM HeobXoIHMMOCTHM

Beero:

MopcueT pe3ynbTaToB M MHTEPNPeTaLUKHA AaHHbIX

B maHHOM TecTe I'oBOPHUTE O TOM, Raxad cyMma ofmux Ganmos Gyner HauIy4ine, a
KaKad HaMXy e, Hellkas, ¥ UMTEBaA, 9T0 BBl caMi Ans cebs peluaeTe, 4To nogpasa-
VMeBaeT TO MM MHOE YTRepMIeHNe, M MPMHMMAA BO BHUMAHUE [TOrPeIIHOCTE faslik-
HO0M cHCTEeMB] OLIEROK, TAKAA MMAaTHOCTHES ObLaa Obl Decemuicaennoit. [peanaraemMei
MeTOJ IPM3BaH BCeTo JMIIb IOMOYE BAM IPOaHANUSHPOBATE TO, KAK BBl CAMM BOCIIPM-
HHUMAeTe CUILHLIE i ciabile cTOpPOHE! CBOEH HOMAHIL! B KOHTEKCTE LIEJIOTO CIIEKTPa
nopefeHyYecKMy Mojedell B ee payrax 1 cq:-ephl ee NPHMMEHEHMA. To ecTs 3TOT METOT
IMATHOCTHMKHM peasiayeTcd Ny TeM CONOCTaBIeHHA OTBETOR BeeX YIeHOB KOMaHasl,
a He cpaBHEHWA OTBETOB YYaCcTHMKOB NaHHOM KOMBHABI C 0TBETAMM YYacTHMKOB IpY-
rorg KOJNJIEKTHBA.

Onenounas UiKala mporpaayrposasa ot 0 qo 5. ITo kamaoMy M3 HeThIPeX TECTOB B
pamMrax ZaHHOTO MccledoBaHMA MookHo Habpats fo 50 Gamnos. CpabHMBan cYMMY
GAJIJIOB [0 KAXKA0MY M3 [I0Ka3aTeNelt, BBl MOMETe 01pPeIeMTh, Ie MMeHHO IPMMEeHEe-
HMe BalllMX Yeunuit OyneT Haubonee 61aroTBOPHEIM. TOUHO TaK ke B paMKEax KaxKnoro
HE TeCTOB Bbhl MOJKETE BEIYIEHMTE TOT [IYHKT, KDTDpHﬁ TPEEWET Balmero BHMMaHMHA
fe30TNaraTelsHO, YYMTHIBAR, ¥T0 N0 HeMmy cTalunsno rabupaerca HauMeHbllee KO-

IMuecTBo Ganios,



HACKONbKO CHMINIbHO
B PACCMATPMBAEMOWM

OPIr AHM3 ALIMM AIEUCTBYET
CTUMY 1 K OBYYEHHIO!

NOACHEHMSA

JaA yenexa oprannsanii B X X[ Bexe kAOUeBOe JHAYEHME TPHOOpeTrasT To, HACKOILRD
1 Hel noAXoauT onpegenenne obyyalougefica opradusatym, Ta opranaaud, Koropod
¥OABTCOR [TOBRICHTE KAYECTRO M OIIEPATHBHOC TEh [Ipoilecca ¥INaBASHHA SHAHMAMM, K-
OOpETAET SAMBTHOR KOHKYPEHTHOS NPeMMYLIECTa0 10 OTHOIEHTI K CBOMM KOHKYPeH-
TAM, ¥ ROTOPEIX pouecesl ol yYeHmn MPOHCXOIAT SHAUKMTENEHD MENNEHHEE,

TEM He MeHee MEOrMe ROMIIaHMM He TOJIBRO He I:IL‘BEJJ;DM.HF,‘H[;I 0B D‘E‘ﬁ. GHDCOﬁHDCTH
i ofy4enyio, HO ¥ He NpeICTaBJAWT, KakuM obpasoM oHM Moran OBl MOBLICHTD CBOM
[MOTEHUMAN B 3ToM oTHOIIeHM. ITpu aToM CJlegyeT oTMeTHTh, Yo eCliM B OPraHM3a-
LM M CYINeCcTBYLT ONpeJeleHHoe NpeNcTABIeHHe 0 NIPHHEIMIAY M MeTONMKE OpraHu-
JalHH TIPGT.I;E('.C}] DEyHEHHH B paMEax HOMIISHHMM, TO 2TO BCETD NHINE OMMH M3 MHO-
ECTEa 2JNEeMEeHTOE, XEPAKTEPHMAYVIOLIMK THIHUYHYH OPranMaaliie, cTpeMALYIOCH
K obyyeHMI COTPYIHMKOB.

IIpepcragnensan agecs « XapakrTepHeTHKa ocoberHocTel ofyyammeiica opragm-
BaLMH» BIIEPERIE JAET BOIMOHOCTs Gonee MM MeHee MONHOLEHHD NpoaHAIHIHPO-
BaTh NATH KIK4EBLIX NPHM3HAKOE, XapaKTe PU3YIIIMX o0y YaiilyiocH opra Huaatmio,
a MMEHHD: IMHAMHEY ODYYeHMA, OpraHM3a MOy TpaHcopMalMIo, JelerHposa-
HMe MOTHOMOYMHY Ha Dollee HM3KMEe YPORHH, YIIPABJEHME 3HARKEN, IPUMeHeHHe TeX-
HOJOrHUeCKOd COCTARNAIOMeH. SToll MeToIMKol YIRS MMeIM BOSMOMKHOCTE BOCNONE-
B0BATECHA COTHM OpraHMs3alMil rmo scemy mupy. [IpuueM MenonsaoBaHMe atoro
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MHCTPYMEHTA MNO3BONAST He TOJNBED OTIPe eI ThL, HACKOJBKO KOMITAHNMA COOTBETCTEY -

er crarycy ofyvanueica oprauusamnmy, o ¥ sslpaboTaTh onpeneleHHbIe IPHHLIM-
kI, KOTOPEIE MOABOAAT ROGUTECA aTOro craTyca B By IyHIeM.

Ilo BoaMOMHOCTH NpelJoXHTe OTBeTHTE Ha npelcTaBleHHEIE B 3TOM HMCCJIE-
NOBAHMH BOMPOCH KAK MOMHO G0JbIlleMy YMCAY COTPYAHUKOB M3 CaMbIX PaZHEIX
noppasgesenuii. Jas seiciero pykoBogeTEs Nojle3Ho He TONBKO O3HA&KOMMTBLCH C
GasoBEIMM NpHHUMNAMHU ol yyalomeficA opraiusalpy, Ho BAXKHEO TAKME IpoJeMOH~
CTPMPOBATL FOTOBHOCTE IpecOpasiTh CBOKM KOMIOAHMIO Tak, YTOOK OHA 0TBEYAJA
BCEM KpMTepuaM obyyalwmeiicA oprauusauun. XapaxkTepucthra obyuanwelicn
Opramn3ali MOHeT DEITE 3ATIONHEeHA PeCTIOHIeHTaAMHM KaK B I'pyINax, Tak M MH~
OUMBHUIVAJTBHO.

XAPAKTEPUCTUKA OBYYAROLLLEMCA OPT AHM3 ALLMM

Huxe OpUBOJUTCA CIMCOK PAINMYHBIX YTHEpMIeHMH, XapakTepHIYOILHX Bally
KOMMIauuio. BuuMaTelbHO MMPOYMTHTE Kaanoe M3 }?TBEPH{,ILEHHﬂ, ¥ OIIpedelIHMTE B Ka-
HOH cTelleH KasKO0e M2 HHX OTHOCHTCH K Batiel OpPTaHM3a N, EDCHGJILE}?}?TECB cJe-
OyI0Uell IIKAI0M olleHOK: :

4 — noJHOCThIO COTTIACEH,

3 — BO MHOroOM Coriiacen;

2 — B 9eM-TO COTTaceH;

1 — He COTACEH MM IIPH.R.TH'-]EI.'.'HI-I Hé cOlNacen,

I. [uaamuxa ofyyenma oTHelbHBIX COTPYAHUKOR, FPYINE/ KOMAH LI, OprafHu3a-
LMH B HEJIOM

B nanieii opraausaiim. ..

1. MlammaTHBa, NpoABIREMAS cOTPYIHMKAMI B OTHOLIEHHHM cOGCTEEHHOrD
ofyueHHKA It COBEPIIEHCTROBAHNA, [I00MPAETCA M IIPHBETCTBY 2 TCH.

2. IlepconanHe CTPEMMTCA K MCKaKEHNI WHOPMALIMK i BIIOKMPOBAHKIO KOM~
MYHUKAIMOHHBIX KaHaJ0B (TaKKX, Kak akTHBHOE BOCIpMATHE M 3 PerRTHB-
Has obpaTHas ¢BA3B), cnocoberpyoWMX 0OMeHy npodecCHOHANBHEIMM HA -
BhIKaMIL

3. B mponecce o6yqenna ofyqaeMble HMelOT BOSMOMHEOCTE NeTaNbHO pasob-
paThCA B TOM, KAK MMEHHO OPraHM308aTh pouece ofydeHuA.
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4.

Kax B xoMaHZax, TAk M IIPH HHAMBUAYANLHOM 06y YeHMH IWHPOKO UCTIOIB3Y -
eTcA npotiece o6 yueHKa ¢ NOMOIIBI0 MIPHMEHEHMA MPakTHIECKUMX Mojesed
(obydenne npoMcxoAMT bnarogapA OeTaibHOMY 0ToDpa)KeHMI0 peatbHOMH
CUTYALMH WM rpobieMel ¢ MOCHeRyomysM IpUMeHerren BbipaboTaHHOTO
pelieHHA B peaabHol FCHEHN).

Ilepconan cnocoben qyMaTh M Jel{CTROBATL, OIMMPAACE HA TOJIHOLEHHBIN CH~
CTEMHEIN TOAX0H,

JunaMuka obyyenns, Brero

IL TpanccopmaluoHEBIE TPORECCH B OPradMiayy: BHAeHNE, KyIbTYpa, cTpaTe-
rHA, CTPYETYpa
B xaweil opramusansng, .,

1.

Ton-MeHeXKMeHT NOANepHIBaeT BHAEHNe 0PraHuaaliy, KOTOPaA CHUTaeT
ofyueHe M pOCT COTPYOHUEOB O0HOR Ua CBOMX KMAKYEBLIX 3aflay.

ChopMMpOBaBIOMIACA B OPraHM3allMi KIMMAT 3aCTABJIAET [IPM3HaTh dHaYe-
HMe npollecca ofydeHns, IoQNepHIBaA ero BEICORMI cTaTyc.

Mz criocofHE! M3BIEKaTE YPOKM He TOJbKO M3 YCleXa, Ho M M3 nopameHMA.

BoaMosKHOCTE 06YYATLCA MATErPHPOBAHA B IIPOrPAMME! M IPOMABO/ICTBEH-
Hhle Orepalum.

CTpyKTYpa OpraHM3alMK pallMOHANbLHA; B LENAX MAaKCHMAMLHOTO NOBhI-
LIeHWA KAYeCTBA KOMMYHHMKALUMHA 1 olMeHa sHaHMAMM Mex Iy pasnmy-
HBIMH OpPraHMB3alMOHEEINK YPOBHAMM CHCTEMA YIIPABMeHMA NpenelbHO

YIIpOLUEeHa.

TpancthopMaloHELIE NPOIEcchl B OPraHH3angHy

IIL. JeneruposaHie MOJHOMOYMIA: pAIOBOMH COTPYNEMEK, MEHe3RED, MOTPeOUTENS,
€0I03B!, MAPpTHEePH U cooblecTBO

B naueil opranmsatsm. ..

L

Mgl eTpeMumes BeipaboTaTh ¥ HAEMHBIX paGOTHHKOB CNOCOBHOCTD M TOTOB-
HOCTB [10CTOAHHO 06yYaThCA 1 PEaM30BbIBATE CBOM SHAHMA Ha TIPaKTHKeE,

BaacTHble NeIHOMOYMA pacnpeie/leHbl UK lelerHpoBaHEl Takum obipaao,
4TobbI 0bpeM MonHOMOUYNN coOTBETCTROBA CIIOCOBHOCTH K 06 yYen o,

Menepzepsl SepyT Ha cefin GyHKIMY HACTABHUKOB ¥ KYPATOPOB 05 YUeHMA.
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4, Ml 0x0THo obMeHitBaeMCA MHGBOPMaLHel ¢ HAIUMMM NOTPebHTeNaMM, YTO
II03BOMAET Y3HATh UX co0bpasterina OTHOCHTENLHO RadecTBa HAILero Ipo-

OYKTa, TEM CaMbIM PACIUNPAA CBO KPYTO30D M B AaJIbHEHIIIEM ITOBLIILIAR Ka-
HeCTRO NpelJaraeMbix TOBA OB H YCayr.

5. MBI peryNApHO YYacTBYeM B KOHDe PEHIMAX, OPraHM30BA HHEIX COBMECTHO C
noTpebuTenaMy, NpefcTaBMTENAMM ofillecTBEHELIX IBMMCeHNTT M HaYUHBIX
cooBiecTs, NpodeccHOHANLHEIMM ACCOMMALIMAMI, YTO B BhICLIEH cTenenH
crrocobCTBYeT Mpolecey oprakusaiMoHACro obyueHMA.

ﬂwl«‘: I'MpoBaHHe NONHOMOMIN, BCEro

IV. ¥npapiense suadmen: npuobpeTenne U coafaHue 3HaHMs, Mpoece KOHCep-
BAaLHH H HCNIONB30BARNA HapaboTok, Mpouecce NepeJasiy M MCOOABL30BAHMA JHAHWA

B uaureil opraHHaamim..,

1. Ilepcoran oTeleskuBaeT [IpOLiecchl, NPOTEKAKIIMEe BHe OpraHMaalMy (OT-
MedaeT Hauflo/ee NepcneKTHBHEIE NpakTHYeckue HapaboTKM, yYacTBYeT
B pasiMUHLIX CeMMHAPAaX M KOHpepeHUMAX, OTCIeKHBAST NyOaMKal[inH).

2. Baaropapd cneliMaibHOMA NOATOTORKE Nepconalt obnajaeT HaBBIKaMH TBOR-
YeCKOrD MBIILJIEHUA W SKCIIePUMEeHTA.

3. Mpeiyacro npuberaeM K 0CyIECTBISHNID « IMAOTHEIX » [IDOEKTOR, YT0 [I03B0-
JIAeT &HpﬂﬁHpDEaTh HOBYI TEXHOJOIWD BRIBEJeHMA HA PRIHOK TOBapa MJIHM
YCAyTru.

4, EcTb CMCTEMEI M CTPYKTYDBI, KOTOpLE COBLAKT YRepeHHOCTh, HTO CYHIE-
CTHEHHLIE 3HAHKUA BYIYT RIACCHOMIMPOBAHA], COXPaHEHb] M MOATOTOBJIEHE]
A DaJbHefIIero YCrnoas30BaHnsa o Mepe HeobXoIMMoCTH.

5. Mpbl npogosKaen COBEpILeHCTBOBATD HOBBIE CTPATETHHM M MEXaHMEMBI, IPH-
aBaHHEble 0fecleynTs pacnpoCTpaHeRHe BHAUKSA B paMKaX OpraHMsal M.

¥Ynpasiienue aHauMemM, Bcero

V. [Ipumenenue TeXHOMOrMIecKoll cocTapamonteli: MAG OpMaLILOHHbIC CHCTEMEL
ofyueHne Ha OCHOBe TeXHOJOTHH, CHCTEMBI BJIEKTPOHHON NOJAEPHRKN NPOU3BOA-
CTBeHHLIX PesyJbTaTOB

B namest opraHusagim...

1. IIpoueccy obyderus cnocoGCTBYIOT schthekTHBHBIE, BBICOKOIIPOM3BOIIH-
TebHEIE 3eKTPUHHBIE HHDOPMAIIMOHHEIE CHCTEMEL
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Hocrym nepcoHana K UHPOPMAIMOBHOMY MOTOKY NPELeNLHO YIPOILEeH
(HMenonesoBaHME JOKalbHEIX ceTel, MuTepler, OHNAHHOBRI pemuM M
T. O.).

Cpencrea 06yyetns (RanpuMep, obopynosarie yuebimx Kiaccos 1 nonde-
PEHL-3aJ0B) NOCTPOEHL! 10 IPUHIWITY MyJIbTHMEeIMAH0A NOANeP:HKN 1 Co-
SIAHMA MONHOLEHHOM cpenkl obyyeHMA, BEIPASKEHHO ONTHMAaALHBIM CcoYe-
TaHMeM BH3YaJbHBIX M AVAMOCpeJCTE, MCIIONbLAOBAHMEM OrpeneleHHOI
IEETOROM FrAMMEl M PASNHUHBIX XY A0MecTBEHHBIX CpeleTh,

Mpl npuIep:KHMBARMCH NPMHLMIOA CBOeBpeMeHHoro ofiyuenusa, koropblii
[IpenrionaraeéT MCIoIbaosaHHe CHeTeME], HHTEIPHPYIOWEN BLICOKOTEXHOMO-
IMuHble cpejcTRa Ofy4YeHMA, HETIGCPEICTEEHHOE YYACTHE MPellOfaBaTens,
EEK}JEHJ'[E'HI-'IE HPHUEPETEHHMK HaBBIKCE B Tp?,ﬂﬂﬁﬂﬁ AeATeNLHOOTH B e M-
Hblfi, HepasphIEHBIH TIpollecc.

CreTeMyl 3MeKTPOHKON NogAe pre K TPoMaBoleTHEHHIX pesyakraTon obec-
MeYyrBaloT He TOJLKO DoJlee BEICOKYIO TPOHIBOAUTEIBHOCTb TPY A, HO It BO3-
MO} HOCTE 00y 4eHMA Ha pabodem MecTe,

HenonbaosaRne TEXHOJOMMIECKO i cocTa BJIH[D]_LI'E.IFI‘ BCETO

Obupdt uror (maxcimym 100 6anmor)

noncqe*r M HHTEpRnpeTalMa pe3ynkTaToB

BriiuenuTe obumiyio cymMy DalinoB, Moay4yMTe cpefHee sHAYeHHe [10 Ka)cIoMy M3
MapaMeTpoB M cpelHee NJA KaMJore Ma nolpasgesneHuii. Murepnperanms noay-
YEHHHX pPEEYNRTATOR GyieTr Gonee rayGoxol, ecli BE 3aafMTech cledyHUIMMu

BOTIpOCa M.

¢ HKaxme mapaMerpbl xapakTepHaylOTCH MaKCHMANBHOM M MMHMMAJLHON cyMMOil

Bannos? Yem ofycnoenen pasfipoc peayapTaTos?

¢  CHapHO ¥ OTJAMYAIOTCA OTRETHI 10 OTA SN LHEIM XapAKTEPHUCTHRAM KasKIoro Ha Ma-
pamMeTRoB? HTo MoyKHO BbLI0 6b NPeANPUEATE, 4TOOE! MOBBICHTL CYMMY DaNI0B IIo

KaxjoMy M3 ITapaMeTpos?

* B yeM MMeHHO NPOABNAITCA OTIMYMA MEXAY PASSIMIHEIMK NoApasieesamm?
Mesxery MeHEMKMEeHTOM M PANDBRIMKM coTpyIHukaMu? ey sT0 MomeT Gbite of-

YCAoBJIeHO?

« Kakme yTeepskleHus Bbl cynTaeTe Haubosiee NpUHIMNMANLHLEIMK, YTO, HA BAIl
B3MIAM, cozaaeT HanboJee BoraronpMATHEIE YCI0BKMA IJIA M3MEHEHMA OpraHnaa iy’
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+ Haxum obpasoM peayibTaThl 9T0l XAaPAKTEPHCTHEM MOTYT BBITE MCIONBIOBAHL!
MpH co3galu oNepaTHBHOIO THaHA, TIPHBBAHHOIO CHeNaTh ofyueHMe onHauM M3
OpHOPHTETOR opranmaari’?
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CNOCOBEH i1 KIIMEHT AOBMUTHCH
ABHOIO KOHKYPEHTHOIO
NMPEMMYLLECTBA, CJIELY S

NMPUHATOM CTPATETMYECKOM
KOHLLEMLIMM?

NOYCHEHMA

Ja nocAeHMe HECKOJBKO JIET XapaKkTep CTPATErMYecKoro IVIAHHPOBAaHWA TIpeTepIiel
cyulecTBEHHbIE MEMEHEHUA, KHOTOpble OrIM ofyCJOBNEHR! NpemJie BCEro TEM, HTO
KOMIIAHMI BEIHYM(IeHB] [eHCTROBATE B 3HAYMTeAbHO Dojlee clioymHBIX yelOBMAX, Xa-
PaKTepUSYIMMXCA NpoeccoM robaNusalMy PeIHKORB, HeOMUIAHHbBIM T0ABIeHMEM
HOBBEIX KOHKYPEHTOB, FONOBOKPYKMTEILHBIMMY TEMIAMKM TEXHWHECKOTO Nporpecca.
Bee 51 dakTOpPH onpefieAA0T GoPpMUPOBaAKMe cpenbl, MeKAualomed paapaboTry
AJUTENBHbIX MTePCTeKTURHEIX MJAHOB, KOTOPBIE OTBe any OB pealiIMAM BpeMeHH J0-
cTaTodHO NoJro. Jlaxe Te KOMIOAHMHM, KOTOPRIE [TMTAKOTCA CTPOUTE KaKHe-JIHBO [Ipo-
IHO3BI XOTH OBl Ha YeThIPe rofia BlIepell, A0JHEI OBITh I'OTOBb K CAMBIM HEOMMIaH-
HbIM CIOPITPUM3aN.

MeTonuira oHelil cTPATErHHecKOro NiaHa KOMIAHNM NpegcTaBaaAeT colboll Joru-
YeCcKH 3AKOHYEHHEI criocolf MeclefOBAHMA, NPUABAHHLIN MPOAMTE CBET Ha TO, Ha-
CKOMLKO CTPATErMIecKMi INTaH KOMMaHUHK OTBEYaeT safade MPHESCTH OPraHKIaliMio
K yCOeXy B clloskHeRUIMX YelnoBMAX TYpbyNenTHol Guatec-cpebl.

HEHOJTI:E}’EMHE aIech KpUTepHMH OLleHRM MOryT HaliTH caMoe ILHPOKOE NpUMEHe-
HME ¥ YH(Ee MCIOIBA0BAJMCE IPH aHAMMEE 3deKTHBHOCTH KOMNAHMA, pafoTalIIMX B
CaMblX PA3HEIX OTpACIAN, BRAIOYAA NPpedlpHATHH, 3AaHATHIE B chEp& ;‘,-)JIEI-:TFDHI-]ﬂﬂ
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NpPOMBINIEHHOCTH, SIPaBOOXPaHeHUA, (papMalleBTHYeckol 1 BymancHoi TpoMBIILIT-
JNEeHHOCTH, cdpepaX TeNeKOMMYHMKALMIT 1 COBJaHKA TNpOrpaMMHOre ofecreuyeHMs.
Kpome Toro, MCNonbaoBaHMe 3TUX KPUTEPHED BOAMOKHO 11 NIPY oligHKe adherTHRHO-
CTH rOCylapCTBEHHLIX YUPeKIeHMIL

HPEHTHT-IEEI{DE NpHMeHeHHe aTOMN HHCTRYMeHTapHMA OUCTATOMHOD YHUBEpPCAJLHO.
Ero sosso Menodis308aTh TP,

* NpPeIBApMTEIBHOM, sTESHCHOM» NIaHMpoBaHiH,
*  OlIEHKE JeHCTRYIONIErD CTPATEIMYECKOrD [LIAHa,

* TMPpOoMeMcYTOYHOM HOOBENeHMM MTOMOB, CEASAHHBIM C BblﬁUpﬂM CTPaTErMYeCtOro
HallpaBJIe HHA,

®  CIJOMAEEMHM, NOTACIUEHHH W IJPYHEeCTBeHHOM [MOrNOLeHMII,

* OpefeJeHMH COOTEETCTBMA AeATENBHOCTH OTIENBHOMD MOJpasjeneiMA cTpaTe-
THYeCHHM LeJAM ROMITaHMH,

® paclpocTpaseHMy HHQOPMALMK O TPHMHINIEX JeficTBYIOMed cTpaTeriy B paM-
KaX Oprasmaaliu.

OLLEHKA CTPATEMMHYECKOIO NMNJIAHA KOMINAHMM

YRazaHMI: OLIEHKA CTpARTETHYECKOrD ITJaHa KOMIIGHIM CEASAHE ¢ aHAJIWM30M 10 JeCA-
TH OCHOBHBIM IapaMeTpaM, KA LI Ha HOTOPRIX NREICTaABMACT OIMH M3 CYIIeCTReH -
HBIX 4CIIEKTOB MaKCHMHIAIIMH I'Ipa]':THT-IEEHDﬁ NONesHOCTH CTRATEITMYECKROIO MiaHa
OpraHMaalM. BoT a1 HaTeTopMM,

¢ chokyc CTPaTErMIL,
* OpraHM3allHoHHad WIEHTHHHOCTE,
* BOCHPHATHE OKPYHAWOULENH cpe il 1 IJIaHs!, HANPaBJEHHLIE BOBHE,

e pocnpusTHe cobcTBEHHOTO, « BHYTPEHHETD COCTORHMAY H MJIaHL, oOpallleHHbIe Ha
BHYTpPeHHIOW NpofleMaTHKY;

*  8CCOPTMMEHT TOBAPOR M YCIyT,
* 0GHOBIEHME M OTKPLITHE «XOPOIID 3aBLITOrO CTAPOro ),
* DIIeHKa TPOM3BONCTBEHHELIX YCIIeX0E;

* NMAepCTBO,

¢ ocderTHBHOCTE Npouecca GOPMHPOBAHNA CTPATETHIL
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Kaskas 13 KA TErOpMIL XaparTepiayerca Habopom cydnapaMeTpoR, KOTOPEE U ABIA-
KITEA HETIOCH ENCTREHHBIMM KDHTELHAMH QLIEHEK CTPATEMHYECKOro TTalEa D]:I'I"EI.]!'I-'IBE. LILo,

OueHKa CTPaTETHYeCKoro [1NaHa [TPOMaBOIKTCA TYTeM onpefeleHus cyMme! Gan-
JI08 M0 BCeM NPeoAe HHbIM KPHTePHAM OLIeRKH IPpH MKate ouenox oT 1 no 7 fannos,
IMpoerasTe CBOM DUSHKY B COEHMHANLHD OTBEIERHOM JULA STOMC MecTe. Brine 6u1 ipen-
MOUTHTEABERG, 2ond 6B BRI NPpOoROMMEHTHROBAN BRICTABISRHYID CIIEHKY, ocobeHHo B
cnyyae, eciar Sann HiskHi, Takaf KADECTESHHAR XapanTepHeTHRa He TONILKO TEeJIaeT
KOJMMeCTBEHEYI oeHRy Conee ofocHOBaHHOMA, HO M TOIEOAALT TAKNCE CAMOCTOATE b
Ho nepaBoraTs KOMITIEK: MED, KOTODEIE [ID3BOART YJIIYYLINTE TeRYILUMEe TORE3ATeNH,
{PopMyTMpoBERN 00 HeodX0MMOCTH LOTIONHEHE] COOTBETCTBYIOLMMY IPHMEDAMI.)

MoKyc crpareruH

Ilepeuyncaenxble Hde KPHTEDHE DOIROIAT OLUEHHTL TO, HACKOILED BHATHO ApTHEY -
JUPOBEHEI B OPTAHM3ANMKY T OCHOBHBLIE [TPMHIMNOBL I HAMMPABI2HMA, KOTORBIE [IOTRE-
GyT ocoboro BHMMAaHMA, MOGMIHIA LM PECYDCOB M 3allIMTH OT KOHKYPREHTDB.

Epurepm HKommuectsenran | KommenTapust
alEHKR

DopMy THPOEREA LEHHOCTEH

OpraHMaallMe pacnofaraeT geTkoe chopMyIMpoBaH-
HOM cTRATETHE, oOpegen el Tg, Kak pACLIH-
PHTL COOCTEEHHOE NPMCYTCTBIE Hi M3GpaHHBIX
PHHRAX

Mpesaanye HeobXo MMOCTH KOMIpOMMech 1
EeccnopHerm cyMTacTeR T 0BCTOATEARCTRD, YT
OHA OPTaHMSALMA He MoMReT BEITh AGCOMNOTHEIM
BORADLIEHHMEM COBEPIISHCTEA, TI03ToMY ecoMbIc-
RERAO NEITATRCA YIOAMTE Bees. TIpMlepsisaich
STOTO MPMHIHITA, OpraEMIalHe JoBKHA BRGpaTh
OAH, MEKCHMYM NBA HATIPABASHKA, KOTODLIE MOTYT
OpiTe QCHOBOHA HAK ToTO, 4TOOL! MOcTHYSL onpenenes-
HOMD NPEB0CKOICTE  MEHOBALIMK, KaYeCTRO obocny-
HHBaHNHA noTpebuTensi, onepauscHnan sdider-
THEHOCTE

Kawuepnie aagaqn Ha rog
Ha Byayugmil rog opra Eusaiia cTaeHT Nepen cofof
|_ OT IEYX A0 NATH IPHOPHTETHRIX Ueaefl. B opratu-

P Troacy and Wisrsews, 1995
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3allii NPHIHAIT, YT0 CTABMTE Ha rofg Hoyee narn
NpMOPUTETHEIX Lenel GeccMblcAeHHO, TOCKOJILKY,
BEROATHEE BCEro, B cBoelt obl1lelt Macce cOTPYIHMEN
HE CMOTYT OCO3HATH, BOCIPUMHATD M OCYIIECTBHTE
fonblloe KOMHMYECTBO 3a/ad

OcHOBHEIE CTPATEIMYCCKHE MHUMIIMATHBEL
Oprannaalluda onpegenser u obecrieyupaer Kagpa-
MM J[Ba-TpM KIWYeBhIX HATIPHBICHMA, U3 KOTOPRIX
CHNIaNbIBARTCA BEKTOD 3aRBJIEHHOI0 CTPATEerHye~
CHOTO DASBUTUA

MobuanzaguouHLIi Mexanuam

B uenax obecneyeHus yoioBMA, KOLAa BO Beelt
opraiMsaumy BygeT cylecTBOBATE eKHbI BarnAg
Ha NPHHUMITEL CTPATErHYecKOTO PASBUTHA, Tpeg-
YCMOTPEeHbI KOMMYHMKALMM, CTAHNAPTHRIE METOL I
M NpONeAYpPRl, KOTOPhIe ABNAIOTCA rapaHTHel Toro,
YT JIOKATbHBIE YCUIUA OTOe IbHBLIX T0ApasaeneHmii
corJlacyiTcH ¢ oDLIMM HeMAMM M 3a0a¥aMy opraiu-
3alMy Ha TeKYUIMH rog

ApTuRyaauMA «HempoduabHBIX» YCHIMHI

Ins roro uTobbl He NooWpPATE AefleTBUI, NPOTUBO-
pevalMX CTPATEMMMECKUM I8 NAM, OPTAHUBALIKA
hOpPMYAUPYET UX HeTrMi Nepedelb, He TTOZBOJAA
COTPYIHMKAM DACXOJOBAThE PECYPCE! M BpeMsA Ha
HeTlpotbUNbLHbIE HAIIPaBIeHI A

AKIEHT Ha L{el0UKY HapalWBaHKA CTOMMOCTH

B mpeleyax Lel0YKM HapalliMBAHMA CTOMMOCTH
OPradMsaliAd YeTKo YraaklBaeT OCHOBHBIE TOUEM
pocTa (MosMIMy, Iie MUHUMANLHLIE pecypehl
npMHocAT HaubGoasuryio mpubeias). Henouxoit
HapalllBaHKA CTOMMOCTH Ha3blRaeTCA NOCNENOBA-
TeJIBHOCTE BelcTBUHN, o Mepe OCYLIecTBACHHA
KOTOpPbIX YBelMYnBaeTcd CTOMMOCTD TOBApa MK
yenyri. [na pasHeIx orpacnedt ¥ OTAeNsHBIX
NMpeAnpHATHA 3TH LenodKky MOTYT CYllecTBEHHO
OTJIMYATLCH, OOHAKO HEH3MEeHHO MOHHO BRIKENHTH
pAL kMo4eBhIX cOBBITHI — BOSHMKHOBEHHE KOH~-
LML TPoAYKTa, npopaboTka MoZesy, Nponsso -
CTRBO ¥ AMCTPHOYLIMA




u Hacte 1 :l OnpocHele MMCTbl; MPeRHAZHaYEHHBIB ONA MCCREROBaHKA, ., {

OpraHM3ayMOHHAA MAEHTHYHOCTE

[MepeucleHHBIE HiMe KpUTEPH MOSBOJAT 0IEHHTE TO, HACKROILKO BHATHO chopMy-
nMpoeata naardopMa OPraHK3aluK; To, K HeMY OHa CTPeMMTCA 1 YTO OTCTaHBAET.

F
]

Kpurepmm Konudecteendad | KoMmesrapuii
OUEHEA

—

Bigenne

Opratsaipa HeTko Npedcrtasnfer cebe, rax
EOmHeH pasBuBaTLeA e Guadec i xaroe Boaged-
CTOHE OHA ORAMNKET HA CBOE ORPYHeHMe (Ha MMP, Ha
CHOW PHIHCUHYIO HHIIY, CBOW OTPacnh) B Gammmai-
e 3—20 ner (ranpusen, «Tepconaisnnil
KOMTLNIMED W KAMO0M CTnoges)

Miuccun

V opraHMaalMM ecTh HEKAA S8 JIORYMeHTHROBAKHAS
CTEMHHEBAR MIEH, MOTHEHPYIOIIEA Ha XM IeHNE
EOMITAHMA B 3TOM OH3HECE (RN PuMeD, Hucour
MeDonald's — «¥iosaemaeopums nompe fuocims
awnfell, HUIYLLUE § PAIAUNHLLE CIMEINLT,

8 ropotuell ede U npuansHos odoay e UL

10 JoCTMYRHOL HeHes )

HesnocTs

Opransauua QOpMYINDYeT KOHeRe YKOpeHHE-
UIMXCA MPaBHJI NMDBEAEHNA MM HMEeT B 3TOM
KagecTEE HAGOp OpHEHTHROE, KACAWIIHACH OCHOR
NOEEAEHHA M PEANEARIX ZefcToni. Horma oti
NpaBnia HeTRO APTHRYIHPOBAHE], LEHHOCTH
MU3asniA T cOenaTs BeIfop B CACHMEOH CHTYaUMK
noyry pedmerTopao (Hanpusdep: «ITo omdeavuo-
CMU KEHCOBT UE NaC HE CHOMCETR JBiNOAHLTY
Fafauy ™ax, Ka¥ 008 Mbl, SMECTTIE SIRTIbIES, « Haw
nompefument — eavdia U oMeza nawedl dedmets-
HOCTIEL &)

Eyaurypa

Oprasnaanna onpefedder nabop kNDYEBLIX
thakTOPOB, KOTOPHE BIMAKT HA TO, KLEHM obpasom
azfefcTRYETCA OPranMaaqHOHHAA KY A BT¥pa B
npoliecce peaJddamy Guanec-crpaterti. [locae
TOIC KAK 9TH haRTopb! DG03HaYEeHs, ORTAHEIR I,
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YUHTHEAA CAOYRHBLIMECA YCJIOBNA, MEITAETCH X !
AKTHBHANPOBATE M 3RTEM YCHMIHTE 110 Mepe Mx
npoRBAeHKA (Honpuwsep: « Mol noowpaes paays-
HBLl PUCK & AUUNHYI0 UHUYRLITNGY, TOCROABKY JTNO
eduncmegHH B cnocol dofumben uHHOMMYLOHHOED
npopuets, oMb npusememaeyes cmpesieHUE '
roMandsl cCORPAMUTIL NPOUId0dCTAENNBIE PYUNADL
u cHuaumey wadepwcris, « Mbl 2060pUM OMICPBIMD 1@
H‘pﬂﬁiﬂ. HPHMMHHE‘IEMDth i L?'FIL'JE_I}!:II’JEHTE.HCTI"LB -
efuncmeenu il enocof Guempo Ahissumns peaivioe
noaodcente Jed U npunams adendaiHoe DEWENUE )

Pasbachenue cnenndmrim

[Io HeobXOMMMOCTH OPTAHKSALIHA PASBACHAST
xapatf.'rnp cROMX C]'[EIJ.HLPHHEL‘KHI ﬁCt)ﬁE‘HHDL‘TEH
CCHOBHBIM BHEIUHKM ViacTHHEAM ITPOLECCA BIRH-
MOZERCTEMA TTOCHEICTEOM MAPKETHHIA, PRKIIAMD
WM APYTHE MEeXanuaMon




m Yacte 1 } OnpocHble NHETEI, NPEAHA3IHAYEHHBIE BNA HCCNeROBAHHA.., '

BocnpuaTHe OKPYMXaloweHn cpeibl M NNaHbi, HaNpaeneHHble BOBHE

IIpMEEmEHHEIS HIKE NapaMeTphl NO3BOJIRIOT 0UEHUTE ah@ERTHBHOCTD OPraHM 3aLin
nocpefersoM cbopa penesanTHoit (oTHOCANECA K TeXy) HHPOPMalHK 00 0RpYyal-
[LeM MMPE W IICATOTOBKYM COOTRETCTBYOIIH K ITaHOE, [TPH3BaHHbLIX OTBETHTE Ha BEIZ0-
BBl OKpY:#aloileli cpefibl, a B HeKOTOPBIX CJAYUAAX M MEMEHWTE ee.

Eowrepuu Komuxecrsensan | KommerTapuit
DhOeKa

AHAJIT KOHKYPCHTOR

OpradMaaldA HeCHedVeT H OLEHHBAeT CHIBHble |
enabLle CTOPOHE W3BECTHRIX e KOHRYPeHToB,
cLeHMBAET B CBASM ¢ DTHM BRATONPUATHBIE BO3-
MOMHOCTH M YTPO3k!

AHANMI KOMIaHKU, He ABNHIOUIMXCA KOHKYPeHTaMK
Opradpsalisi ecnelyeT ¥ oleHMBasT CUIbHbIe ¥
cnabble cTOPOHBL KOMNAHKR, KoTopsle IpH Beef
kamylleics HelnpaBaonoqebHOCTH TOTO, ITe OHH
CTAHYT MPAMBIMY ROHRYDeRTaMK, obnajnaior
ZOCTATOYHEIM NMOTEHITMANOM KoHRYpeHTocnocabHo-
CTH; OUeHMBAET B CBAZM C 3THM ONaronpHATHELS
BUAMOFLHOCTH M YIpO2kl

Anamua morpeiuTenei

Opra HMEAlMA HecleYeT  oUeitiaaeT CHIbHLIE H
enafnle CTOPOHL! 0CHOBHON TDYIIIR cBOKX Norpebun-
Tenell; OUeHHBAET B CBASH C 3THM DANATOMPUATHEE
BOBMORKHOCTH ¥ yTROGEL

Oucaka DoTpeiuTeMBCKIX TPYI, KOTOpPLIE [I0OKA
He BXOOAT B KPYT OPAMLIX HHTCPpECOR KOMIOHMH
GPI‘D.HHG al0MA HoedegyeT M OLeHHBAeT CHARHBIE H
cnafiple CTOpPOHB OTAEIbLEEIX ITGTI}DEIHTEJ]Eﬁ HMITH
OpraHM3a M, KOTOPRE CRAUHEDL! K TOMY, 4T00BI
nprobpeTaTs €8 Topapk B GyIyLIeM, OlleHHBaeT
3 CEHIM C 5THM 'E."IaI‘DI'IFH:ETI'[I:IE BOIMOMIHOCTH M
YTRO3EBL. Boaee Toro, OpraHi3aallA Heclenyer 1
OUEHHMBAET CHIABHbIE M cnalble CTOPOHE], @ TakMKe
BOSHMKAKINNE B CEASM © 3THM YIPO3RI H (7 h £:) MO~
ATHEIS BOSBMOZKHOCTH Jame TeX opraHuzaiHit u
OTOeNBEHEIX JHL, KOTODLIE paHee HE BOCO pHHIIMA -
JIMCE Kak NoTeHNaJdbHBIE HGT]}Eﬁ'I‘ITEJ'IH
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Cyuecreensbie, HO HEMPOTHOIMPYEMEIE (PAKTOPLI
OpraguaaliMa MCCIeayeT M oleHMBaeT Te haKTopb |
BHEILIHErD BOSIEHCTEMA, HE KOTOPbIE OHA He MOMeT |
IIOBMIUMATE I ROTOPLIE MOPYT CHASATHCA H MHUIHE-
cnocobHoeTH OpraHMa3anyy. [IpuMepaMy TaKKMy
thakTopos MoryT ObITE SHOHOMMIECKME TOCHE -
CTBMA M3IMEHEHNA colMaNbHol Mau Jemorpadmide- '
CHOW cHTyau MK, HecnokofHan MexIyHapooian '
ofcTaHoBKA, HAMEHEHNA B 3aKOHOJATEILCTEE | |
TEXHOIOFKYeCcKo cchepe !

Hanaskunauite W DoOgepiaHiie NAPTHEPCKIK
OTHOMICHUIT

OpraAnMsatua MueT hopMel B3aMMOBEITOHOTO W
NPODYKRTHEHOTO COTRYIHHYECTER ¢ MOTpellTenAMM
M MocTaBU{MKaMi Ha OCHOBE CTPaTerHIecKoro
napTHepcTBa. [loche TOro Kak Halnesxalie cBA3N
yerasosnensl, ocofoe shavenne npuobperaer
MOHMTOPHHT JTUHAMMWKH pasBATHA 3THX 0THO e M
M MX COXpaHEHHE




BocnpHsTHe COBCTBEHHOrO, «BHYTPEHHEro COCTOSHMS) M NMNaHbl,

obpalleHHble Ha BHYTPEHHIOK npobnemartHky

IlepeuncleHHble HMKe TTapaMeTphl Hal0T BOIMOXKHOCTE OUBHMTEL d(theKTHBHOCTD
OMIa HIM ¢ TOYKH 3PeHMA ee criocoBHOCTH cOGHpaTh PeJeBanTHY0 MHOPMAITHIO ITPH
BHYTpeHHell JMarHOCTHEKE, HEMPeABaATO (hopMHpOBATE 0BINYH KapTHHY, paspabaTsl-
BATh IMAHE], KOTOPEIE OKAMRYT BO3NEeHCTEME Ha BHY TPEeHHME NePeMeHHLIE K NTO3BOJAT

HCOpABMTE OTOEIbBHBIE HEOOCTATHM.

Yacte 1 ) OnpocHble NHETE, NPELHAZHAYEHHEIE AN HCCNeROBAHMA. ..

Kpnrepnun

]

Komnyeerpennan | Kommedrapus

OLEHES

g

Onpenenciie Ga30BBIX ZHARME 1 ROMIeTCHLU I
EOMIIA M

OpraHKsalMd BeABMAa TOT HaBop YHHEAJBHEIX
aHawit ¥ yMeHni, koTopsdl ofecneynpaeT DONoa-
HUTEeNEHYID 3aHHTeDecOBAHHOCTE TOTPebuTeNA,
BhTeTAGT KOMTaHNo HE obies hore, honpMMpyeET
OCHOBY JJIH HRKOMIEeHHMA aHaJOIHYHOro SHaHHA

B Oynyem

y]I]J:IEJ]EIIHE EHSL}BL]MH. SHAHMAMHA M HOMIIETeHLIM-
AMN KOMITaHMHM

E puimenenyieisM G2R0BEIM SHAHUAM M KOMIIETEHI{H-

AN opraiu3alMa oTHOCHTCA Cenyiousm ofpasoM:

* AKTHBHO ynpasnaeT HadopoM Ha3nBbIX 3HAHMKIA 1

YMeHME Kak 3 KTHBOM

* NMpeycMatpueaeT ocodor posHarpaMaenne

3@ 0BIAJeHHe DIpefleneHibiMK HaBbIKamH

& PERJTATAST afekBaTHRIH TPRHHHT, TAPaHTHPYI0-

LHE DTOCTORHHO: 0BHOBNEHKE 3HaMH

Jluzeperno

B oTHOMIEHIMM IMePCTEE OPraHM3aLMA NPHIE PIKY-
BAETCA clenyioued oI im:

* CTHIIE IMOESpCTBA CoracyeTor ¢ NoCTHREHHEM
BOMIOIaHHeH enei, npelyerorpenibix Busnec-
cTpaTerued

® NeTaETCA BhipaloTaTh NHAEPCKHEe RANECTER Y
COTPYAHMHOB Hi BeeX OPralMIalHONHEIY YPOBHAX
8 OTCTPAHAET OT PYROBOOCTEA TeX JHXSPOB, yeil
CTHAL MPOTHEOREYNT CTHIIHN YIPaBISHKHA U Toge-
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AEHHECK MM MOIesidaM, B ROTOREIX GaAMATeDecOoBaHA
opraHMaalma

CTpyYETYpa opranmaaniu

® CIPOEKTUPOBaHA TakuM obpaaom, yTobel edop-
My nMpoBaHHas 6uarec-crpaTterna Gua ocyiuecT-
BUM#

® [10 Mepe HeoOXOJMMOoCTH B LenAX NoAaepIKanua
BuaHec-cTPaTeru opranusauua npuberaer

K NOMOUIY KOMaHg

& pelllellA, Kacaloluecd NpoMaBoCTEeHHBIX
BOIMTPOCOB, IIPMHMMAIOTCA HENOCPEICTBEHHBIMM
HMCIIOJIHMTEIAMY Ha paboueM MecTe

® MH(POPMALIMOKHBI M KOMMYHEHKaLIMOHHBIA pecype
MCTIONB3YETCH Ha MOJHYI0 MOIIHOCTS ¢ TeM, 4T00BI
naberkarh paspacTaHuf aMUHUCTPATUBHOM
CTPYKTYPbI

® 2CJIM 3TO COOTBETCTEYET 3ajavuayM Buaneca,
paboTiMKKN BeeX YPoBHelH MMeKT BO3MOMHOCTD
PEOPraHuB30BaTECA B Ueadx 3herTHBHOrO pelle-
HMA Npobremel i KanuTaNM3aLHK BAaronpPMATHEIX
BOSMOIKHOCTEN!

Crparervqeckuit noaxoa K onjaTe Tpyaa
ToasTuia OILIATE TPYLA CTPOMTCH MCXOLA M3
NPpMHIMITA TeHHOCTH KOHKPEeTHOTO COTRYIHMES IJIH
opraiusatuu. Ecam a1o He nporusopedut dunoco-
chum opraumzanmuu, coTpyaHMEN, obragaionme
nopTdeneM obo3HaYeRNBIX OpraHU3aluell KoMne-
TeHIM, NOAYYAI0T IOMHHOE BOIHATpAMEHHE.
Korma opraHMaaliA paccuUTHIBAET, YTO COTPYAHMK
DoJIKeH NPOABUTE YMenne paborats B kxoMaH[e,
OHa MpelycMaTpMBAET COOTBETCTRYIOUIE CpelCTBa
M&TEpPHAJILHOTrO [I0CLIpeHWA, BeInaaTe! 3a KBamM-
churamo 1 obyajaHKe olpeNeeHHEIMH HaBbIka M
NMpOM3BOIMTCH TOJNbLKC TOTIA, KOTHa 3TH HABBIKK
ABJAKTCA CYIECTBEHHEIMM NS MOCTHIKEHNUA
opraHMsaugMedi nocTabreHHBIX Heneit Horga
KOMIIaHMA HAXOIMTCA Ha TTobeMe, pacipegesieHie
OOXO0J0B TIPOM3BOIMTCA B TIOJTHOM COOTBETCTBMM C
IPUHLMITaMM KopniopatusHoi puaocoduy. I'nbkan
CHCTEMA OILJIATH TPYIa NpeqyCMATPHBAET BMECTO
[IOBbIIEHMA OKJaXOB BLIIIJIATY PasoBLIX Npemuit 3a
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ToBapbi 4 ycnyrm

[lepeuntcienple HuMe KPUTEPHUH MTOIROJIAT OLEHNTE ahheKTHBHOCTE KOMIIZHMK ©
TOMKHM 3PEHMA paBpHﬁDTKH TOEaApPOB M YCAYT, KOTOphie COOTBETCTEYHT CTRAaTETHHe-
cuuM norpebuoctam Duaneca.

Kpurepnu KRomuqecrsendan | HoMmerTapmit
OLEHKA

I
CrpaTernn onpeneJeHnd ACCOPTUMELITE TORBPOE 1 |

yoayr

Opraawaayh A npopabaThB4eT CTPATETHN MO
paspalfoTie M DPOARMAEHHIO TOBAPOS W YCIVT M MX |
raTerapkhi, Ilpu npopadoTke 3THX cTpaTertii
opraHMBalHA PYROBOICTRYETOH!

* PASBUTHEM MoOpaHHbBR PRIHKAR

» colloTBEHHON Jonelt na nalpaHHbBIX PLIFKANX

* [[MEIHYeckMMM kosrebannamn Ha uabiparHoM |
cMeHBIX phmp:ux, ]{DTD[}]:!E' BMMAHIT Ha EI.I:CDP"I'}I-
MeHT TORAROE M YeIYT OpraHM3alWM

* CHBHAIMY M cAA0LIMM CTOROHAMM KOHKYPEHTOR,
KX BAATONPMATHEIMHE BOSMOXKHOCTAMM W YIPOBAMM
Ha hoHe TeX ¥ee NapaMeTpos ¥ HOMITEHMM

CoxpaHelde noAlLHOCTH DOTpebuTeei :
CymecTayer JelcTBeHHbI! A& H, IPMaBaHHbIH '
COXpaHKTh JOANBHEIX NoTpebuTenef, MeloNLRYH

Ty IPYNNY B KAYECTHE OCHOBBL /17 Nocle 1y Ioniera
pacirMpenns coboTBeHHOre BAMARMA !

AHanH3 MHEHMA ToTpeduTeIell
AHaNMM3WPYA OTABIBL ToTpeduTened, opragusanua '
PEryJApHO i TOCKE0BATENBHD NepecMaTpHBaer
cofepataite M ocobeHHOMTH IPeIara emMoro M
MJAHUPYEMOTO K DpedioKeHHID ACCOPTHMEHTA
TOBAPOE M YCIIYT

AHAIH3 NepeICKTHE MPHBIEYEHiA HOBEIX NOTpC-
OuTeaedn

OpraHusallMA PETYAAPHO HCCAEIYET M QlEHHBAET
Milockl ¥ MMHYCEI, BOBMOMKHOCTH M yTPOSE!, CEAGAH-
HEIE C MPHBENEYEHHEM ROMIAHMI i OTASILELIX
noTpebiTesedd, TOTOBLIX NOMLADBATECA TOBAPAMH K
YOIYTAMH KOMITaHKMK. Bonee Toro, opradusaln




Yacre 1 } CNpocHee NMcTel, NEpegHaaHay

F———

ITpoROGHT TAROR AHANHME M B OTHOIUEHHH TeX JTHI 1R
KOMITHMIH, EOTOpBIE O0 CHX MOP He PAceMaTPRBR-
ek B KAueoTee NOTeHHanbHEIX J'[O"."]:IE'EMTEJ'[DIT

CymecTREeHRL QLETO PR, Ta Mogtaioniiect
IPOTEO3MpORLHMI0

CpranWsaia HecNedyeT ¥ OUMeHHIAET CY (e ToeH-
ELE BEHELIHHE GAKTOPE], HE TolLaa0LUHecs KO-
A €0 CTOPOHE! OPTAHMIALNM, cHoC00HEIE TOBIMATE
Ha ee 3madectocolrneTa, Cpeam Takux harxTopos
MOEET GBITh MAKPOIHOHOMMYECKAR CHTYAILMA,
COUMANLHBIE W deMorpadiiaeckne TeH e 1M,
MEOYHAPONHAA HecTa GHIBHOCTE, TEXHOAOIH 1e-
CHHA Nporpece, HaMeHeHME 30HOHOIATENLC TR

eHHele gns HeenegoBaHKWA. ., .

—T

D S
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Ob6HOBNEHHE W HCNONL30BaHKE H«AXOPOWo 3abeiToro cTaporo»

[TepeuncneHHEIE HIGKE TTAPAMETDE I08E0NAT OLSHUTE SMPeRTHEHOCTE OPraHH3aT MK
C TOMHH EPEHMH ,]J.J'E]-iTEJI]:lHUﬁ ﬂﬂ,ﬂﬂ'l'l'EEHDﬁ ':HD':‘DEHDETH H MEHAKIEMMCE ¥FOIOBMAM
oRpyRaIeH cpebl,

I
[ Kpurepsm I BOnMYeCTECHHAR || HowseHTapui
i | DI[EHEA {

Hexogmure MOckINRNE W yhes leHdH |
DPTHHL{EE‘;HHH [BITAETCH BRABMTE M MPoBeprTh

Ha MPOYHOCTE T8 HCXOJRBe TOCEUTRY, B3 ROTOPLIX
CTDOHNMEE eTRaTerHYecHMe RONIEMIHT B ITRel-

BTV IHE rogsl. OcofeHan KpHTHYHD ORradH3alig
CTHOCHTCR K TeM NpeINafJoXeHHAM ¥ NpefeTanne-
HHAM, ROTORGIE [IPHECCHIN Yonex Ha MpoTHAMKeHUH
OAWTeNsHOTe BpeMERY (Ranpumep, npednosome- I|
HUE, YN0 CAOMCHLIE FHUACAUTIEATHELE NDOYECChL
MHOZYM GBI 00 UECTNAAEH B UL IPY oMo ]

st e KoM iamepod)

I

Huobmopenme 1 nHAIHT

OprasmzalMA NEITAETCH NPOBEPHTE 00 BeRTHBHOCT
BRIBOJIOE 0 COCTOAHUM BHEMIHSR Cpeipl, aHaNMIH-
CYVH TO, HACHONBKO OHM OKB3AMMEE NOAREpMEHE
HHEPLHOHHOCTH MBILINeEMH paipaboriros HoBoi
ROoHUEml M ux cyERerTHRACCTH (Manpumep,
decdyams aem Ha2ad cHeimury, pabomarowue

8 gemosofuavHotl NIOEBLLIEHROCTIY, uCroduan
W Moo, w0 GupHeil poc e podai ARoHS KUL
asmosoefwael wseem spestenimil rapawmep)

Cpobogroe pacnpocTpaiemne HEdlopManimn.
JBHme e BOBHE

CyulecTsyoT MEXAHMIMEL MM NPOLEAY PR, KOTO-
poie obecnevnBaloT cBofonHbH MHdopMatHoHH b
OOMEH MEXCIY UNeHANYE ODTaHMBALTMK M BHEIIHER
cpeiloft, 3T0 NO3BONAST CBOEEREMEHH] DIPELENHTE
AHAMMMBE TEHISHLMK M [[EPeJaTh HEQODMALLHID

O HHX TEM, BTO DOM3CH NPHEATE HX K CBEIeHM0

CpoBoiHoe pacHpocTpaHeHHE MHPOPMAaLIL.
O6men uHdopranmell BIYTPH OPradu3auH
CymecTsyIoT MEXaHHEME MK Npolesyps, obetne-




hm Yaets | ) OnpacHbie NHCTbE, NPeAHaIHaYeHHbIE KR HCCNEROBAHHA, -«

HHBAOLIME PAacIpoCcTpAHeHHE HHgopMAalM,
KOTOPEA HMERT CTDATErNYEC KOs FHA e A, HesaeH-
CHMO OT OPTaHMIRLMONHOrS Y poRHA {HanpilMep,
COHMPYIHUK MOPIOS0i0 3nid MONENT: ONEPATIUGHEE
npounfopMuposims sbiciiee pykeacdcman of
UIMEHEHUU NodedeHUA oKy nametedd, nem cayxela,
OMEE NI I NTPOZHOILPOGTHUE)

Obcy sxaeane npobIeMsl, KOTORYI MOEH 000HA-
Ok HAK «T0 MOMReT KapAMBAILHO HINEHHTR
CHTYALMIG B oTPACAMR

Mo MeHsImel MEpe OfMHE pa3 B TONY A8 NoHCKE
myrell, ROTORLE MOraN G TEpeRep YT NpedCTaR-
TeHME O TOM, KAk BECTH JeJ0 B PAMKAX JauHoH
OTPaCAH, B OPraNH3a i TPOBOIATCA OTKPEIThHE
CnyINANHA
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OueHka APOM3IBOACTEEHHLIX YCNeXO0B

HEPE‘-[]-'ICJIE‘HIIHE! HIs#e MTapaMeTPh] MO3BOJAT OLeHNTE CITOCO BHOCTS OpraHn3allME HPEDE—
Pa30BaThk cobCTBEHNYID CTPaTErHIO B 3aa™i, KOTOpble He TOJBKO JIErKD TRaHCIHMpPOBaTh M
BOCIIPHHMMETE, HO W NIPEANONAraloT noayHeHie pealkHo MaMeprMoro pedyiakTaTa

Kpurepnn Honuuecrsentuary | KHommeHTaputi T
OUeHKA |

Chanaucupossai il duanmna |I
Dp]"'n'l}[!-{tiﬂ IIHA TIOSYePRHBAET IIPDHODHTETHOCTS
cOanalicHpoBalHOMN 0LEHKY (PHMHAHCOBRIX TOKAZZTE-
Jefl, NoxazaTedel, XapakTepHayWILIKY KAdet TR
obcnyxedBanua norpeburenst, noxasaTened,
XAPAKTEPHAVILIMX YAYHIIEHHE KaecTEA PoHa-
BOMCTECHHBIX [POLECCOE M kadecTsa oydera

B OpraHmaalMu

Mpouece

CyulectByeT clellHalbHas NpoUedypa, Nocpea-
CTBOM KOTOpPOH LesH fylee BEICOROTO TOPH KA ‘
paabupalred HE 3afaYl, PACIpelenieMble Cpegn
HeTIoJHUTe ek Ha GoNee HMBKMY OPTAHK3aIMOHHLIX |
Y POBHAK '|

(ueHKa NPOHIBOICTECHHBIX YCOeX0E HBAACTCA
YACTRI) CHCTEMEB] MeHEHIMERNTA

ARIEHT, KOTOpPLIH AeNaeT OpPraHMBalHA Ha aHAJMEE |
M DL],E:IHLE, HE n‘.‘]:ru]:ll-'l"-l!—ili'dE'NH aHaAMI0M YMcien- ]
HbIX Jandblx. Toudes: NpoLece aHAIMIA M OLEHKH
ABMAAETCH HEOTheMIeMOH YACTRK CHOTEMEL MEHE I~
MeHTa, onpe JedfiolEl cTHiR FIpaRJeHA KoMia - ]
HHeli ]

O6paTHAA CBHIB ¢ BHOCHMBIMM OprorHaanmett
KOPPERTHEAMHE B cdiepe noBeHeHYecKUX Maaeaeil 1| |
yBessuernli opranMaanm ]

CylIecTBYIOT MEXAHHEMEL, BIRAIDYAOIIHE [IpOliece
ofiyyenud, Daaronapa KoTophiM Herabe KHE
HBMeHeHHA DeHcTEYIOWMX NOIX0A0E K aHaIHay 1 |
ol eHke

QOcioBa KOMMYHUEAIINH, THCKYCCHE, MTEpPErosopHO-
I'o mpoUeceh
HeTro saHEMeHHbIS NpoM3poCTBeHHEE HEJH

3 Jak 419
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NOMKATCA B OCHOBY pAcCITpOCTPaHEHMA MHpOpMaLiti
M NeperoBopHOrS MpoLEcta MeXY PaaHbIMU
OPraBu3alMoHHEIMY YPOBHAMY

DopMHpPOBAHNE JOKAILHLIX 3agad HeXons

us Henell n anany Gonee BHCOKOTD MOPAAKA
Pafouie IPYIIE M OTASIbHbE PABOTHURH (opMu-
pyioT csoi cobcTBeHEbIE [IENH C YUeTOM uHcopMa-
MM, ROTOPYIC OHU TONYYalT CRENAY
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JMpepcTeo

[Tepeuncyiennsie nume llapamerpsl [I03B0AHKT OLEHUTL TO, HACKOJILBKO JMIEp Cho-
cofCTBYET BRIKMBAHMEO M I POL{BETAHIMIO OPTAHM3ALMK B CIO0MHBILMXCHA YCJIOBMAX.

Kpurepun Konusecrrennan | Komsenrtapuit

OueHkRa

IapanTHN cyiecTROBAHNA BHeHUA |
JIunepeTBO COBNALT FAPAHT MM, UTO ¥ oprasusating 't
£CTE oIlpefleNeHHoe MPEACT A BASHHE O TOM, Kak oHa
X0Tena Bbl HAMEHHTE OKPY KA LI MHp (SaMeTb-
T€, B HEKOTOPBIX CAYHAAX BOANIABIAKLI OPTaHi-
28L0HKD THOep MOHET I HE MMeTs: IpAMOoro oTHoLe-
HUA K 38 pOmIeHHI0 BHIeHM A, OH I0NMeH JMIIh

CO3/1aTh YCIOBMA, TPH KOTOPLIX 3T0 BHASHHe
BO3HMKHET,)

HeTkoe NpeCTABICHME O PEANLIOCTH

Jligep cnocofeH TowHO oDpMCOBaTE YCIIORKA,

B KOTOPhIX OKA3AMACh OPTaHMIALHA, ¥ TD, KaK oHl
ByneT BaanMonelicTBOBATE € BHEILHMM MMPOM.
PacnpocTpaneHHbe B OpIaHM3a1EH TPeaCcTaBaeHIA
U yOemIeHMA He ABIAKTCH A Hero SeccnopHol
MCTHHOM, OH criocubeH 34CTABMTE Noaeit YEHIET
BOSMOMRHOCTH M TaAUMECA YTIDO3h B PEeabHoM
CBETE

Mofuaaauua pecypcon

Ecay ecTh CHIbHLI IMAeD, MOMHO PACCYHTBIBAT
H& To, 4TO YIACTCH pacloaHATE Té HATIpARIeHIA
OeATeNbLHOCTH, KOTOPHIE ITPHWHECYT OPTanHaatlii
Hauboabiyie oToagy. [IpM STOM KMEHHO MM HOSMHEH
GbiTh OTHAH BhiCUbt MPHOPHTET N HMEHHO Ha HHX
cnefyeT TPATMTE pecypPChl OpraHyaalii (IeHbIH,
BPEMA, KaAphl)

BocuuTaline JIHAEPOB HA BCeX YPOBHAX Opranuaa-
LMK

CyniecTBYIOT MPOrpaMMbL, [1pHaBAHHEE BRIPDACTHTE
HACTORIOMX JMOEepos HA BCeX OpPraHH3anuoHHEIX
YpOBHAX, He OTPAHHUMBAA MX aJIMUEMCTPATHEHOM
BEpXYILHOH
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o Bocxonaniam i HHCXOAR AN OTBLTCTREHHOCTA | !
JIMAEps! OPTARMBAlHMY HEGSRHCHMO 0T YDOBHA, Ha
| HOTOPOM MM [PUXORUTCH paboTaTh, IPHMASHAT, YT0
| OHH B pasHOW CTETEHN HECYT AMYHY OTBETCTBEH-
HOCTE Kak Tlepe I BRIeCTORIIMME Ha¥aIBHHEA MM, |
TaK i Tepel CBOMMH NOAYHHEHHBIMI |I

Pacnpegeselde BARCTH U OTBETCTREHHOCTE
JAHEepsl OPTaAMIALIHY ORITATCE HaftTH cnocad .I
LederdpoBaTh BIACTHRIE ITOMHOMOYHA M Paciipo-
CTPEHMTR BOAMOMHOCTE MTPHMHEHMATE pEIHedrA 1o
Bref OPraHuEBaIIMK
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A heKTMBHOCTL NPoLecta GOPMHPOBAHMS CTPATErHM

Tlepeuncnennble Hitite IapaMeTpbl I03BONRIOT OUEHUTE 3dbeKTHRHOCT: U poAYK-

TMBHOCTE MTPOLECCa, KOTOPEIN MCTIOIB3YET OPTAHN3A N 1P paspaboTke cTpaTert-
HEeCKHX NJaHOE.

|
( Kpurepun Komuyecraennan | Kommentapuit
oiletka

'I YyeT MapreTHHIOBLIX JAHHELX
I CyecTBYIOT MEXAEKIMEL, KOTOPLIE 3ACTABARIOT

YYHTEBATE NPH COCTABASHMH NIaHOB OCHOBHLIE
TEHJEHIMM HA PBIKKE M 8TO KOHBHHKTYPY

Crparecruieckoe U 0NepaTHBHOE MIARMPOBAKIE
mecHo canaatue mexedy cobod [losno dopmupona-
HIL5 JJOArOCPOYHBIX CTpaTernt koMNaniA He
sabuiBaeT o npopaboTie OlepaTHRHEX ILTAHOB,
AeTaIHaNpPYHILME KX peanyaaluio

IIIupokoe yYacTHe B Npollecce NADHUPOBAHMA
CorpaTerd4ecime MIaHLL M cONYTCTBYIOLME M
OrlepaTHBHEIE NIIaHbl IMPORo 0BCyHAa0TCR B
paBounx rpynnax npi ofAZATEILHOM IPUCYTCTBHMN
eIoueshlX thuryp

Konuenrpatlua BpeMeHM 1T MAAHHpOBAKHYH
Crparerydeckoe NNaHMPOBaHKE He orpAHHYHBAET-
CA NpoReJeHMeM «MeXIY LeloM» NOCBALNeHHEIX
BTOl TeMe JBYXHACOHRIX COBEUANMIA, KOTTA N0AX0-
OuT cpor. LA aTore clielManbHo BRIIENASTCH
JOCTATOMHOR BpeMA, B TEYeHWE JBYN-TpexX THed
YHACTHH KM COBEIIAHHA MOTYT NUTHOCTRI NOCBA-
THTEH CBOI0 SHERTHIO H BHEMaHHe HCKMOYHTENEHO
2TOMY BONPOCY

HMeTopitueckan peTpocieRTHEA 1M NICPECMOTP
HOCEITOK

YHacTHHMEH MTPOLIECta CTRPATErMYECKOrD NIaHNPOBA-
HiA HMEOT BOAMOMHOCTE B TeUeHMe JOCTATONHO
AAUTEARHOTD BpeMER) TPOAHAIMAKPOBATE TE
thaKTopB!, KOTORBIE NpeJONpelesHIl TO, 4T0
NpefcTaBNAeT Ua celid OPraHM3atiKA Ha TERYWHH
JeHb, KpWTHYHO [IEPecMOTpEB OCHUEHEIE TIOJOMKE -
HMA, ROTOPEIe IpHHecy el yenex B NpoInoM




Hacte 1 ) OnNpocHbie MHCTEI, NPERHA3HAYEHHBI® ANA HCCNEAOBAHKA, .., '

KoMmyHMEALIMOHHLA NOIIEPHCKA NIaHa
| ¥uacTAMKKM NpOLecca CTPATErMYEcRITO !‘IJIEHHIJGB&-’
| Hua paspaBoTany NpOLERYPY, KOTopask oBecneun-
BAET HAMJIEMEAlIEE OCBeEHHe BIINYeBLIX I0JDe-
HIE Inaka. Brarojaps 9TOMY BCE YNeHs!
OPTraHi3al M} He3aBUCHMO 0T 3aHHMaEMOrD HMH
fonosedUA OYRYT MMETE BOSMOMCHOCTE BHICTPOMTE
ceoio paboTy Tak, 4Tolkl oHa B HauGoasmeR cTene- \
HM COOTESTCTROBAJE CTPATETMM OPTaHM3a MK

MOonuTOPUHT O1e PATHBHOTO UCHONHEHH A NAaHAB
B opraduaaliny JefcTRYIOT MeXaHHAME], ROTOPEE
WCKINYA 0T HETATHBHOR BAMAHKE NoBtegHeBHOM
PYTHHBL Ha PEeRTHBALHID CTPATETHH OCPEeAcTROM
OCYILECTBJEHNHSA ONepPaTHBHLIX NNaH0s

HenpephinHeili MOHHTOPHHF BHSINHUX H3MeReHKu
M KOpPEKTHPOBKA NIGHOB

B opresmaallny ecTs IOHMMaHEKE TOro GakTa, 4To
MBMEHEHMA HA PLIEKE CTONE AMHAMMWIHBL, YTO
MOHHTOPMHET BHEUIHMX ycloBHE HeobXomiMo
MPOROAMTE B HellPEpLIBHOM pesiiMe, He OTpanuK-
Bafch NpoBejeHMEM &:eT0HOTD Mapke THHIOBOTO
ueenefeBaHMA. JleficTBY 0T DpOLeayphl, KOTOPhLE
MOBEMIAKT OTle PATHEHO BRIABJATL NEpesoM
OCHOBHEIX TEHOeHUMA M waMmeneHie NoTpeburens-
CHKHX ApesnoeTeHtl, CHOSBpeMEHAD RBROCHTD
COOTRETCTEYOIMEe NONPABKY B MIaHE]

S

MuTepnpertaums pe3ynsTaTos

Mrorie opragnaayi peryJIApHO NONBIYITCH NPeCTABIeHHMM METOIOM KaK CROe-
obpasHbIM TabelleM YCMeRaeMOCTH, OTPamxalolllMM ycneXy, cBRaaHHRe ¢ npopabor-
KON M peasusaliMell cTpaTerMyeckMx IAaHOB. Takoe NpakTHieckoe MCIOIL30BAHHE
3TOro MHCTPYMEHTS BIIONKe ONpaBIaHo, ofHAKO He clenyer 3a0LIBATE M 0 APYTOM, He
MEHEe BAMCHOM ITPpHMEeHeHNMH 3TOI0 MeToIa.

Pa3paboTuky cTpaTErMyeckyX NJIAaHOB MMelOT BO3MOMHOCT MHOTO 1A ceba no-
YePNHYTE, [IOCTABKME Ha 00CysieHHe BONPOC 0 BENMAHKHM TOIO KK MHOTO (PAKTOPA Ha
cocTodHme OuaHeca, Tak, HanpuMep, B nogpasfene «O6HOBNEHHEe M MCIIOB30BAHKE
"xopoio aaberroro ¢TapoTo”» OJMH U3 KpUTEpHER oLIeHKH 3BYUMT Tax: «Obcyrknenne
AOCTYMHBIX OPTAHM3ALIMM CIIOCOG0E M3MEHMTD CHTYALMIO B OTpacius. Bune-npeau-
AeHT M0 MHHMHUpDHHEDTY OOHOTO M3 HPFHHEHUJHK npennpMaTHA 3NeKRTPOHHOR npa-
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MBIILTEHHOCTH OJIHA B TPUBHAJICHA, YTO OH HMROMIAG PAHEIE M He TYyMAT BATIAHYTE
HE CUTYALMIO ¢ 3T0H CTOPOHEL, O HAK0 TETIePh, KOrla KoMIaHMK Yaanock IPHMBIeYs B
CEOM PANEL MHODG TAAAHTAMELIX COTRYOHMKOB, MM 3T0 HeNIPeMeHHO YIACTCA CASNATE,
B ,H,aJ[hI[EﬂU.'[EM COBMBCTHO C BI'T].IE-EIPEEHJIEEITDM [ICr Ma]III-I:ETI-’IHT:-F OH Eq‘JDPMHPU BAJI
pabouyio rpynnoy. Brarogapsa ee pafore B TeUeHHE [eCTH Mecslen ObLIA pASMEATIBHO
MBMEHEHA [1PHOBAA W ACCOPTHMEHTHAA TOINTHMEA, 4T0 Nelle TRUTENEHO TPefonpe ne-
J0 MAMEHEeHuE GOIeMPUHATOTO MOAX0DA i BELeHHI0 Tella B JaHHOM PhIHOYMHOM CEr=
MEHTE,

Enie opHo BascHOe saMeyalHMe: T¢ OPTaHU3alM, KOTORBIE NOABIOBANMCE JAHHOM
MeTOIMKOM, OTMeYall, 9To Handoee olipaBIaHo ee TPUMeHEHME B CPYNIax Sokile
IRYX ueloBek. 31ech onkINoe 3HAYEHME UMeeT BOsHMKAKIIMA nuasor, ofMed MHe-
HUAMH ¥ 3aHETe PeCOBAHHOCTE FPYIAR! B Pe3yILTATAY AHANMSA, YTO [IPOM3BOIHT AR~
HEIH cHHepreTHHeckiit sdrderT.




YTO AENIAET KOMAHAY BOJIEE
DEKTMBHOM?

NOACHEHMSA

Muorie oprasmaaiuy opefnouiay HAMeHUTh CBOK CTRPYRTYPY M CO3OaNM CHCTEMBI
camMoynpaBiafAeMEX paGounx rpynn. Hepenko opraiusauyiy BHEYHIEHB NpuieraTs K
ITOMOLIM HUHCTHET&HTGB. HOTOPRIE NOMNSDHHBANT KOMaHIY B FAYECTHE MHCTRYKTO-
POB MM ITOMOLITHMEOE. I‘I DarM@ee KoTIa KoManja TReplio BCTAET Ha HODM, CDKI}EHHETCH
HeoBX0oAMMOCTE NepHolMYecKH OLeHMBATE, HACKOIBKO SthibexTHEHO Ona HYHKIIMO-
HMPpYeT, MMed B BHIY TPH OCHOBHBIX KPDMTERIMA!

1) caasxeHHOCTE COBMECTHOM paboTh YUACTHUROB KOMAaHJIL,

2} adderTHEHOCT: paboTHl HEJOBEKA, KOTOPLIH ITPHSBAH MOLJepHBATE HOPMAJIb-
Hyic paboTy B KOMaHE;

3) BHMMaHMHe M NOQJepKa, KOTORYIO MONYYalT y4acTHMEM KOMaHILl O CTOPOHBL
PYROBOJCTBA KOMITAHMM.

ARaana acbcbe ETHBHOCTH KOMaHABI BBIOSNACT TPM PYNONL] NOReIeHYeCKME MO qe~
nelt ¥ NogXofoB K paboTe, kKOTopkle ONpeleAT pesylsTATHEHOCTE KoMaHsl [lo-
MMMO TOTO, YTC BE OLEHKBAETE 2DGERTHBHOCTE KOMAHIE! B LIeJOM, BRI MOEeTE BRIge-
JMTE OTHeNEHELIe IPYIIILI ML M cBOACTEBEHABIE HM ocoBeHHOCTH TIOBEIeHMA, MAMeHMB
KOTOpEEe MOMXHO PACCUKTEIRATE Ha yAYHINeHHE CHTyalii B LIelloM.

AHAIIN3 SDDEKTUBHOCTH KOMAHLbI

Kak 8 BoCNpMHMMAaI0 onepayuoHHYIo 3 eKTHEHOCTL HalleH
KOMAHALI B L{€N0Mm

Yxazauus: npoduTaliTe KANIOe M3 NIPUBENEHHEIX HMME YrBepmIeHHl. Menomsays
MATHORJIIBHYIO 1IKATY OLEHOK, 0TMeThTE HACKOJIbKO CrIPABEINMBRIM BEl CUMTAETE TO
MJIM MHOE YTBEDMIeHME B OTHOLIEHUM CBOei KOMAaH kL

5 — abCoXN©OTHO ChipaBelJIMEBO,



4 —— CRIIOHEH COrTACHTRO M
3 — JATPYRHAKCE ¢ OTBETOM,

g — cropee He cornaceH;

6. Yto penaet kamanny Gonee sbdexTreHoiil

1 — afcomoTED He COTTaceq,

Kax yyacTHHEHY olifoll KoMaHIEL.,

1,

2,

=]

10.

Mat noasocTs0 TORMMAaeN 1 OOAIEpHHEAEM OCHOBHYH) MHCCHE) HAIIEH KO-
MamRgbl M COMIAaCHEL C NOCTAHDBROA TEKYIMX 3aJad.

ME: Bee NOHMMAEM, NTO KaAGIBIH W3 HAaC JOJTHGEH QeJaTh ¥ 3a 9TO0 A0JKeH
oTBe4aTh. [lohuMaem ponu, KoTopsie HaM, BOIMOKHO, TIPMIETCHA UFpaTh,
QCOZHAEM OTEETCTREHHOLTE Tepel koMangolt M ApyT nepel ApyroM.

Me1 pee npugaem Sonbiloe sHaveiie ToMy, 4Tofs obecneyuMTh BLICOKOE Ka-
HEeCTBO TOBAPOB M WoilyT, NMPeAMaraeMelx HAITHM BHYTPEeHHHM M BHELITHHM

nmoTpednreasam (To ecTh Tem, KTO N0AbaYETCA peayAbTATAMM TPY Ia 41€HOB
Hamel KOMaHAET )

Hameabnii 13 Hae CTPeMMTCR TOJTYYMTE HABBIKM B CMEMHBIX 0DJACTAX, 4TO0E
110 HeobX0MMOCT ¥ TTpOthecCHOHATBHO KCTIOJIHATH 0BA3AHHOCTH CROMX KOJLIIeT.

Mbl noBepseM OPYT OPYTY M YBAMKAEM CBOMX KOILJer; 0 HeobXogMMoCTH
KaN bl M3 HAC PTOTOB OKAJATE TIONIEPHEY M TPOABMTS YHACTHE T10 0THOTIIE -
HMIO K CBOMM TOBA DHILAM.

Waskanil sa Hac criccobei GelTh OTRPOBEHHEIM, MOZKET IPAMO BLICKAALIBATE
CBOE MHEHHE K He CKAOHEH CHPMBATE MR(PODMALIHED,

Kasplil M3 HAC IIPOABIAST MCHPEHHKK 3aMHTEPECOBAHHOCTD B yenexax
CROMX KONNEr, MBI 0XOTHO [IOMOMREM IpYT EPYTY B OCYIECTEJEHHH TeKy-
IMMX 3a444 ¥ COBMECTHO NpeooNeBaes BOSMOMHERIE TRY THOCTH.

Mzt Bee ocospaem SHaUHMoCTh ILMOPANHaMa MHeHMH; Ni06ele KOHGIMKTE
PelUaoTe Ty TeM OTKPHTOrC obcyscienns, IpU 3TOM BO TIABY YTJa CTaBUT-
CH HE ¢KTO IPAB», 8 «4T0 TpaBHILHO,

Mui Bee cTapaeMcH yOenHThoA B TOM, YTO BHAHUA, HABBIKM M crocobHOCTH
KA IOTD WIEHA KOMARME HENOMLEYIOTCA NOMHOCTRIO, O HeM CBMASTeNLCTEY -
IOT BCE PeIUeHMA, KOTOPEE Ml IDMHHMAEM KaK YUACTHHIH OZHOW KOMAHI AL

B kasxIoM 13 Hac B BHICIIRA cTeleHK PasBHTO YYBCTEO BPeMeHH, Mbl BCe B
paBHOi CTENEHM ARTHBHO IPMHMMAEM YUACTHE B BLIABIEHUU M pelleHii
nrobeix nipobaeM, CBAZaNHEX ¢ paboTol.
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11. Kaxporo wa Hac yiosdersopsaer ero palora i YOTaHOBMBINMECH C KOVIJIETE -
MM OTHOLIEEMA.

12. MEl NOCTORHAC OTCAEMHBAENM PENERLHTHYE MHQOPMAIDID, [OCT YAV
CO CTOPOHE BHYTPEHHMX M BHRIIHKX KIMeHTOE, ¥TO NO3B0TART HAM HETTpe-
PBIBHO ¥AVYIIATE MM HAXONMTL cOBePIISHAO HOBLIE er10cobel paloTars kak
onHMa ROMAaMTA.

Kak 7 B Lenom BocnprHMMalo 3¢hipeRTHBHOCTL paboTe! YenoeeKa,
KOTOPbIM B CHNY CBOMX oBs3aHHOCTEH AOMKEeH OKasbiBaTb Hawew
KOMEH[IE BCe MEPHYIO NOAREPIKKY (TO BCThH HALWLEro PYKOBOMTENS,
«TPEHepPan, HHCTPYKTOPA MM YENOBeHa, cNoCOBHOro «M3bICKaTL
BHYTpPeHHHe pe3epBbln)

Yianauus: MpoauTafTe KasxI0e M3 MTPUBELEHHLN HipRe yTeepxnenmil. Menoisayn

HHTMﬁaJlJII:H}TRj IOXaIyY oleHoK, OTMeTETE HAaCHKOMBKO CIIDABeLIHERIM BLI CHHTACTE TO
T MHDE YTReDHIEHHE B OTHOLUeNWMH CROEMD PYROBOOHTENA

5 — abComoTHD CpaBeNUB,
4 — CHIOHeH COTMAacHUTRCA,

3 — aaTpYIHAKCE C OTBETOM,
2 — cropee He corllaceH;

1 — aBCcoMOTHO He COTTTACEH.

Yenogek, ROTOPLUE B cHIy ceoMx ofgsanHOCTeM NOMMeN NOIMePRHBATE HALLY
KOMAHNY. ..

13, IloompAeT y9acTHHKGE KOMBHIE PacllipATE CODCTREHNELT AMANASOR BJa -
HeHMH NpodeccHOHAJbELIMM HABEIKAMM M MOBLIIIATL CTENEHb YYACTHA B
npofiseMaTike paboTe, NefIETHPYA HacTk coDoTBeHHBIX MoNHoMo4MIE Ha
¥PUBEHE DANOBLIX WIEHOB,

14, [Tpuanaer, HOOWPALT H CTHMYAHPYET NPohecCHORRALHEIE A0CTHREHHA
#B ROMaHTHOM 3ayueTes,

15. IlerraeTca HAITH M OXOTHO JeauTed J0Gol pereBanTHOl HHpBOpMal[He,
koOTOpad HaM HYHHE AJH aHAaNM3A M NDBRIIUEHWA DeayYNbeTATOR TPYOa Ha-
el ROMAKIE!, HEZABMCHMO OT TOTO, HACReTCA JM oHA BEYTPEHEMX Jel Kop-
Oopaliuy WAM [ogpasfeleHMA, MapKeTHHIOBON [NOAMTHKYH, KAMERTCHOH
Dasel MM fashl TOCTARIMKEOB, CTPYRTYPB! 3aTPaT U T L
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16, lna noesliueH KA onepalioHEoi 5 dheKTHBHOCTH Halllel KOMAaHALI H3bICKM-
BaeT Bee HeoBXONMMbIE MATePUANEHEIE W KaXpOBLie pecypckl, oBopynoBa-
HMe, MATepHansl, ClielManbiible CPeACTEA ¥ TEXHUYECKYIO TTOAJEPHKKY.

17. Asnaerca spynmopom» Halled KOMAMIM, OTCTAMBEET HAILIM MHTEPECHl M
BCTHET Ha Ja1UMTY, KOTJa CYMTAET KPUTHKY B Halll afpec HecnpaBe mEo,
a OTHOWEeHHe CO CTOPOHB MEHe IPKMENTE, APYIMX KOMaHZ MJIM OpraHiaalipi-
OHHEIX FPYNI HEOTTPABIAHHO HEeCTKMM.

14, Jlerro upger 5a KOHTAKT, BHMMAaTeNeH, YeTKO OoTEBedaeT Ha TOCTABASHHEBIE
BONPOCH], He YXOOWT OT TeMbi, BhICTpO pearMpyer Ha Bre BBICKa3aHHbIE 10~
sKeJdaHHA,

19.I1o nepaof npocube roTos OpraHMaoBaTh BCTPEYY ¢ IPeACTABHTENAMH JpY-
FAX KOMAHJ, TEPCOHAJIOM KOMIIBHMH, TIOTPebMTeNAMH MM IIOCTaBIMKAMI,
SroBLIMM ADYTHMH IPYTINAM) BHE PAMOK KOMITAHHM, T0 SHAUKTENLHO YIIPO-
waer obMeH GHAHMAMM M ONBITOM, CrIOCOGCTREYET BOSHWKHOBEHHED YCTOMTHU-
BLIX TpOdeccHOHANIEHBIX KOHTAKTOE MEIY TpPEACTABMTEIAMM Da3HBIX
noapasgeneduii, jaerT BOSMOMHOCTE COBMEOTHO YPEryIMpoBaTs CIOMHBLR
npobieMbl 0pravMaalmm

20.IloByxcnaer NpPOABRNATE HHMUIMATHRY, AoOHBAeTCHE BeeX HeoOXoRUMEIX
COTNACOBAHMA, TOMOr'aeT BHOCKTh HA3PEBIUIME HBMEHEHNUSA B CXEMY Opra-
Huaaluu pabodero npouecea, B rpadgur pabor, pacnojosxenie pafodmx
CTaHUMA, olePallMOHHYID OJUTHRY, NPOLEAYPE M CHCTEME], YT0 yIYU-
LIaeT M aKTMBMBHPYET NpoIlece pasBUTHA ollepalMoHHOMA sdichberTHBHO-
CTH KOMAaHbI.

21. B nonno#t Mepe HHOPMUPYET Hac O CONEPIHAHNY LIeNel M 34044, CTOALTMX
nepej opraHMaalest B 1eloM M ee TIOpa3aelIeHMAMM, YTO II03BOJALT (hop-
MMPOBATH HALLIM cobCeTBeHHbIE LleaH, MMEA B BUAY Heo0XOoOMMOCTE HHTErpH-
POBaTEL HX B oDLLYIO cXeMY, He HapyIUaA METepechl JPYTHX IPYTIML

22. Ilomoraer HaM BRIABUTE NpolJeMy, HAUTH IPHHLMIT, HAMeTHTE [IpUMEDHbIE
ITYTH ee pPeteHiA M B KOHeYHOM MTOre YCITEIIHO ¢ Helf CIpaBKThCH.

23. IToMoraer yTOMHHTE M chOpMyaMpoBaTh HamK norpebnoeTi B obyuenun u
TPEHUHTe, HAMPABUTL HAIE CTPEMICHME K 3HAHMAM B HYKHOE HOMAHKE
pYyciio, AeaAchk cOBCTBERHEIMM 3HARMAMK ¥ onetToM. HaXxoQuT speMs, pecyp-
CHl M HY>KHble CJI0Ba IR TOro, 4Tolk! Ipoliece HelpepelBHOTO o6 yyeHUA cTan
HAKOHe1] peaJbHOCTLIO.

24. OcHoBHOR AKUEHT NeJaeT Ha JOCTHAEHMAX KOMaHAL, 2 He Ha JMH4HOH poJil.
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Kax 8 MOr'y OL{eHHTb OTHOLUEHHE K KOMaH/e CO CTOPOHBI BLICIUEr O
PYKOBOACTEA KOMMAaHMM

YkasaHHMA: ITPOYMTaATEe KamOoe U3 [IPHUBENRHHBIX HMzKe yTBepiaeniil. Menoabaya
NATHOAINLHYIO LUKANY OLEHOK, OTMETATE HACKONLKO CIIPABEeJMBLIM Bbl CYMTALTE TO
HIIM MHOE YTBep Kae e B OTHOLUEHUHM NpeIcTaBUTETel TON-MEHeAHIMEHTE .

5 — aBcoMKTHO cIpaBeJiMED;

4 — CRJIOHEH COTNacHTROA;

3— SaTPYIHAKCE C OTBETOM,

2 — cROpee He COTJIACEH,

1 — abcoJOTHO HE COTJIACEH.

II]J eqCTABMTENN BEICIHIEr0 pYROBROICTER KOMMOAHMM...

29.

28,

27.

28.

29,

30.

OnuuerpopaT coboll poJleRyn MOAens NpAMOrD YYacTHA NepcoHalla B
¥IlpaBJeHWM KoMOakMei, ¢ TOTOBHOCTBI OENeTHPYA YacTh coOGCTEEHHBIN
MOJTHOMOYMI KOMaHae MeHeIKepos.

CrpemMsAchk BCEMEpPHD [I00MIPHThE MAKCHMAJILHOS YYACTHe PAIOBOTO Nepeo-
HAJIa B pE]IIEHI-‘IH TEX UPPEHI'!BE].'[}'IDHHBIX BOIIPOCOR, KDTDphIE BXOOAT R C(.l’ﬂe-
Py MX KOMINeTeHIMH, OHH HAaX0OAT BPeMA, AeREIHM M NpyTrie HeolXoauMbuIe

PEeCypPCEL

OxoTtHo [IPMBHAKT, BO3HADSH(IAIOT M [IOOLIPAIT BIIalD OTOCJNLHEIX CO-
TPYAHMKOE M KOMaHE] B LEJIOM B IpoLlece [IPHHATHH PeLIeHWi, TIOUCK He-
TPUBMANLHOrO PelleHA UM YperydupoBaHue CIOMHONR npobaeMst, a TaK-
YKe BKJIAJ B POCT ONEPaMoHHON 5dheKTMBHOCTH KOMaHIbI KAK B YacTHOM
Gecene, rak M 1yGaMaHO.

Baaronaps raxkum IpMeMaM, Kak M3MeHeHMe JIML, 110 NpefceiaTelbcTROM
KOTOPLIX NPOBOJATCH COBEINaHMA, NepcoHMGIMKAIINA BRIAAS, TIOGUIpeHue
AJIETePHATHEHBIX TIPEIN0MeHNH, TPHOPHTETHOCTD KOHCEHCYca B NPOLecce
NPMHATHA pellle i, TPoBOOAT COBEIIAHMA MaKeHMMatkHo adhherTHRHO.

HoOpoBoAsHD BOSNATAKT Ha celA obABAHHOCTE orpaskaarh BHOBE cdopMM-
poUBaHHbIE KOMAaHIbI OT JaBJIEHMA M3BHE, 0T BO3NEHCTEHA YCTaHOBHBLIEHCH
B OpraHU3aUui NMDaKTHRY WK ZeACTBYI0W el MOMMTHIH, KOTOPble MO Gbl
3aMelIMTh MM CROHYATENBHO MOROPBaTh PA3BMTHME HUBRIX KOMaHI.

HaxozsaTes Ha BUAY, AoeTYIIHEL O01eHe BOIMOMHO RAK B ObMIMATLHOM
thopmaTe, Tax ¥ B HedhopMankHoM obcTagoBKe, [OTOBK] OTBETHTL HA Bee BOJI-
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HYIOLME HAC BOTIPOCEL, HCIOAHWTL POJR MHIEepa, NPeJocTaBuTh Heolxoam-
MY NOLAepHREY.

—_ 3L.OBecneunnainr Gecnepefoiinoe urdopMalponnoe obecnedenue, Gaarogaps
HLE:'I‘O'E}DM}? CYIIBCTEYET BOIMOMHEOCTE B IONHONR Mepe 0CcBelaTeE BONpochl
BHIEHMA OPraHM3alliMi, ee 0prauMaanuortoi unocodmy, norpebiocTed
HA LMY RAWENTOR, TEKYWHX Uened M 34044 opragMaauly M ToM cTeneHH,
B KaKOA UpraHNGALMK Npeycnetsa B CBUMX Ha YMHAHMAX.

32 MnTepecyiorca M CHUTAKTCA C HAILMM MHEHMEM TI0 TeM BOIIPOCaM, KOTopbIe
HOpMANLRO ABNFIOTCS MX aBooMeTHON NpeporaTaoi, 0XOTHO PA3BACHAIOT
CMEICT IIPeINpMHMMAEMEY HOBOBEETeHNH oK pertteHyit, KOTOpLIS BEISBI-
BAKT ¥ 9NEHOE KOMaHIk COMHEHUA B WX HeneconipasHocTH.

33, PaccMaTpHBEAIOT COBEPIIEHHBIE HAMM OMMOKM KAK BOSMOMKHOCTB COENATH
HeobXDIMMble BRIBOAE], 4 He TIDBOT 3AKIeHMMTh I030P0M KOMaHIy, Aoiy-
OTHEBLUIYIO CIpe nelelHbIe TPoMa k.

34. B nenax moebilleHMA sdrdeRTHBHOCTH M TEMIIOR Pa3BUTHA Haluel KoMaH Ik
BBICTYTIAKT ¢ MHUIMATHBAMK [0 M3MEHEHMIO oflepalMoHHOR MOMMTHEM M
TRV Mpak THIH.

35, HaxonaT BpeMs jid Tore, 4Tols! JHYHo 33HMMaThCA BOIpocaMy NoATeToB-
KW TeX A1, KoTopkle paloTaloT ¢ HAMM B HENOCPEeACTBEHHOM KOHTAKTE,
cTpeMaAck AoBUTRCA 0T HUX HauBoasinel onepalMoHH0H 3 PeRTHRHOCTH.

36. TIpuiMMaloT Hellocpe ACTBEHHOE y4acTHe B podeccrolanniol cyasbe oT-
OeqbHBIX Y4aCcTHHKOB KOMAHIEL, TEM CaMeIM Neftaf paboTy Hallel KoMaH Ikl
Haufoee caameHHol ¥ apgeRTHBHOMR,

MopcueT pe3ynLTaToR

YiasaHuda: NPOCTABLTE BHICTABICHHBIA BaMM §ani HANPOTHR HOMEPa KaMAoro Ms
36 yreepracHuil. BrdncauTe ofnyyio cyMMy.

Kommern «TpeHep» Ton-MeHeIRMEHT
L. 13. 28,
2. 14, 26,
3. 15. 27
4. 16. 28.

17. 29.
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Koy

18. 30.
19. 3l
20. 32.
21. 33.
22 34
23. 39.
24. 36.
Obnan cymma

Brrupenire cymMy 6anios 0o kasinof M3 KATeTopuit i nonyyrte obiryo cymumy Ban-

JIOB.

UHTepniperauus pe3ynbLTaTos

S ek THBHOCTE KOMAaHIE] B I[EN0M OLEHMBaETCA MCXOIA M3 TOTO, B KAk M3 JMana-
BOHOB [ToNagaeT obHH PesynbTaT,

Jxuanazod pesyasTaToB
166—-180

156—-16Y%

144—155

J6-143

Ob1uan oleHKa

Komanga B snicinedt crenenn adppertupra, Io secem
KpPHMTEDHAM, KOTOPbIE XaPAKTEPU3YIOT TRYI0BbIE OTHO-
LISHHS, OHA HAXOOUTCA B OTIMIHOM dophe

B ueaom komanaa addekTisHa. o Gonsmunersy
KpUTepHeR, XapakTepuayoupey sdderTHRHOCTE TRY-
NOBRIX OTHOWEHWH, OHA HOCTATOUHO QVHIEMO-
HEJLHA

Komarga sduberTussa nuis oTyacty, [[o HexoTopuIM
KPUTEPHAM OHA HYMISETCH B OTIpeleneH o}

nosonid. YTobel onpeleniTs, B kakol MMeno obaacTy
HeobyonKMMO BHECTH ONpe eI HHEIE KOPPEKTH AR, TIpo-
aHaaMaupyiiTe cymMMmy DannoD o Kamgoi 13 Tpex
raTeropui

Komauna HegocraTouyno sdihextians. Heobxonumo
KOMIJIEKCHDE «JIEYeHHEs
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Cymma Gannos no Ka)KQOM M3 KaTeropmi

OcHoBHule OBeeHYeCKHe MOOeJH ¥ MpOH3BOACTEeHHEBIE B3aMMOOTHOIISHMA CrpyII-
NMPOBAHLI ITO TpeM KaTelopHAM:

1) wonnerw;
1) «TpeHep-KyparTop»,;
Jd) TOn-MeHelXMeHT.

KonkpeTHanposaTs 0651aCTh HEMeHeHNIT MOMKHO NPOaHANTH2MPOBAR IPOMEXYTOY -
HYlo cymmy OaJLIOB N0 Kax¢A0it M3 3THX KaTeropiit EciM Takas NpoMeskyToO4HAA Cy M-
Ma cocTaplAeT oT 48 go 60 Gannos, To, CKOpee BCerd, KOMaHAa BLIFOJHO OTAMYASTCH
Ha obuwem done uMeERO HJarofapA JaHHOMY CHILHOMY KadecTBy. Eciu ke mpoMe-
MYTOYHAA cYMMa He rfpeBbiitaeT 47 Oanaos, Heo0X0AMMO MPOAHANHMBHPOBATE KAM-
Joe Ma yTBepyucieHuit B NaHHoR ofijacTh ¢ Hensio BRIABMTE Haubosee nmpobieMHBIE
MEeCTa, NoApeisaolye obiyio 3¢ GeRTHBHOCTE KOMAHIEL

Jlina Toro yrofel geTaiMsUpoBaTh CBOM NociefyloliyMe AelicTBuUA, HaguTe Te
YTBepHAeHHA, KoTopkle cTabuanto HabGupaloT e Gostee 3 Gannos. 3analirech BOIpo-
coM: «4710 MEI MOy OBl NpPeANpPHEATE, M3MEHUB CHTYAlKIO TakiumM obpasom, 4ToObL
PecCTIOHAEH T COTMACHIIMCE C NIpeJJaraeMuIM YTBEpKAEHHEM, cTabMIBHO OLeHMBAA
ero B 4-5 Gaanon?s
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NMNOYEMY KOMAHIOA HE CNNOCOBHA
NMPUHMMATD PELLIEHHUA?

NOACHEHWA

C noMoibKo 3TOr0 AHANMMTHYECKOMN) MHCTPYMEHTE Bbl MOMIETE BEIACHWTL, f1I09EMY B
pacCMATPHMBASMON KOMaHAe Mpolece NMpMHATHA pelleHui KpadHe 3aTpyHeH. Kak
TOJBKO BAM YIaCTCH YCTAHOBMTE NPMUMEY, DIOKHP VOLLYIO NPMEATHE PellleHMi, Bl
CMOMETE BEIPaboTaTh CTPATETH, KOTOPAH MO3B0INT HAMEHHUThE CHTYALIMIC KOPEHHBIM
obpasom.

¥ yenoBera NeATeNbHOro, KOToOpoMY «I0CHaCTIAMBMIOCEY BONTH B COCTAR KOMaH-
HEI, e HMROIOa He ?.TE}I‘}-"T HPHE‘TH KOKOHYAT E.]ILHDM}" BEIEB CI,E[F HIIOCTOAHHD HE!PEE MAaT-
PHMBADT ya3Ke YTREpMIeHHBIe pelieHnA, MOTYT OnycTHTheA pyru. ITonpobyitTe cpas-
HUTL NpollecC NPUHATHA pelleHuit ¢ TedeHueM peky. Eenu xoMaHna He npMHuUMaeT
pelleHnH, TO MLIC/E CAOBHO oriMfaeT BCTAIMIME HA ITYTH CKaJbl, YCTpeMIAercs B ob-
PASOBABIIYICH 3aB0O/[L, HAKATINMEALTCA Nepe) NI0THHOM. Kax tonnuo xoMagja oco-
SHAET, 4TO MMEeHHO CTAJO IIPHMYHHOH QCTAHOBKY HOPMANEBHOTS, DOBHOTO TeYeHHA, OHa
[IOJIYYaeT BO3MOMMHOCTE Bhipabotars Te addiexTHBRHEIE CTpaTeTMM, KOTOPLIE ABJA-
HOTCH 3aJI0T0OM NpaBlIbHBIX peledni... OgHaKO BbIpaboTaTe 3TH CTDATETHMH i He
yaacrceA Ge3 nNocTOpOHHEH [TOMOTITH.

Ilponece MpUHEATHA pellleHMHA cojlepsauT B cebe IDeCTh OCHOBHBIX SJIEMEHTOR!



' 7. Mouemy komanna e cnocobua NpuHHAMaT, pewenual

1) romMaHga MM JHaM, NPHMHKMALNE pelleHMs,;

2) mpyrie 3aMHETeDecOBAHHBIE NMIA, OpUYACTHEIE K KOMaHIe, KOTOPEIE Henocpe -
CTBEHHO HE YYACTHYIOT B IPOLIecee IPMRATHA pelte M,

3) mpofaema i ee hopPMyIMpoOEka,
4) MRMOPMALMA, «3ATrPyXHEHHAR» B IPOLIece [TPUHATHA pelreHuit;

5) cnocobel, npolleypsel, cpelcTaa, uslpanaele 18 peanuaatm npougcca NpUHA-
THA PeIeHnd;

6] ynpaBneuue mpoueccon.

Ecnyt Bce 3TH 371eMeNTEI IPHBENeHE! B COOTBETCTEME OpYyT ¢ APYroM, TO OaXe ca-
MEIE CNOMKHLIE DEILEHNA IPMHMMAIOTCH CPaBHMTeNbLHO Jerko. Ho ecr XxoTA Gkl oMH

H3 MepeuuCIIeNHEIX 3IeMEeHTOB BRMagaeT i3 obliero pAna, npoijece AaeT cephesHbIe
cBbaH,

C NoMOUIBK MMPEICTABJASHHOTO METONA MOMHO TOUHEE BBIABMTLH NpoTHEROpEYMH
MeMIY PasHBIMH 3NeMeHTAMM NIpoLecca NPHHATHA pelitennii M HaliTH cTpaTelHYeCKH
BhIBEDEHHBIA BLIXO], M3 CIHOMHON CHTYA LMK

MATPHULLA, ONMHUCHLIBAROLLLA S BAPLEPBI, KOTOPBIE
BJIOKMPYHOT NMPOLLECC NPMHATUS PELLIEHMM B KOM AHIE

3tan 1: rae MmeHHo pacnonoxeHsl 6apeepbi!

¥kazanun: Ha NepBoM dTane HeolXoAUMo YCTAHOBUTE MPHYMHY 3aTpPyAHeHHOID 1pO-
necca MPUHATHA pelleHui. Ecn Bel cYMTAETe, YTO Mesky 3JeMeHTAMM 110 BepTHKAIH
1 FOPHBOHTAJNM HET CBA3M, NIPOCTaBLTe «Ja» B COOTBETCTBYHOLE/ Adelike. BoapMem,
Hanpumep, nepeyio Aueliky. ITocrassTe Bonpoc clemylomym ofipadom: OKASBIBAET JIM
CYLIeCTREHHOR BJIMAHKE HA IIPOLlect NPHMHATHA PellleHH B kOMaKule MHEHME 3auHTEepe-
COBAHHEIX JIMI, He BXOIALIMX B ee cocran? Jlna sropost Auelikm orpoc GyaeT 3By4aTh
Tai: dhopMyttpyeTed oM npofnema raxus obpasoM, 4To0k CAENATE ee «ynoDHOA» INA
KoMasgeI? M fastee Tio LeTIouKe: Bee JIM B PABHOM CTeIleHM TPOMHBOPMUpoBaHsl; yA00-
HBI JIM A KoMaH Ikl TefiCTRYIONIME NPABUIE, PErfaMeHTHPYIoe Tpouliece NPHHATHA
periesyit; MOWHO M Ha3BaTh MPOLece MTPHHATHA Pellie kil YIIPaBIAeMEIM B KOHTeRCTe
nauHol koMaugs? Kamapii aneMelT NOBTOPAGTCA B MATPUIE JBAXKEL, YTO MO3BOJIAET
@My BHCTYTNAaTh KaK B AKTHBHOM, Tak i B TACCHBHON DOJIM.

Iocne Toro kak MaTpiija SaIT0MHEHA, BBl MOMETE nepeiTH Ko BTOpPOMY 3Tally, Ko-
TOpLIi CBAZAH ¢ ONpejiesIeHMeM CTPATeTHI, NO3BONAIIINX [TPecjoneTs Haubollee TH-
mayEbe Gapbepsl, TOPMO3AIIME Ipolect NPUHATHA PelleHMHA.
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Haauyue unopmoyrn dan
MNPURAMLA DeULEHUR 168 17 18 18 20
[Tpasiaa, peerasMenmupyIOULLE
npoyece NPUNAMUL pewenuil 21 ¥ 23 4 25
Ipoyece NPUHAMUA PeEHUR 26 27 28 29 30

Sran 2: cTpaTeryu, no3lsonsioume npeogoneTs Haubonee
THNHYHbIE 4N3 Npouecca NPUHATHA pelleHMH Gapbepbl

Hxe MpuBOAATCA anpobHpPOBaHHEIE CTPATErMH, KOTOPLIE 1103B0JISIOT PEcHOJIETh
OIpegeeHHLIE pACCOIIaCcOBaHMA, KOTOPbIE Bbl OTMETHIIH CIOBOM «fax», MEKAY e~
MEeHTaMM MaTpuUsl Gapbepos B NMpollecce NPMHATHA YIIPaBleHHECKMX DPeleHMH.
Kaspag curyauna rpefyeT MHIMBMAYAJABHOrC NOGX0MAE, TOSTOMY HeNaTeNsHO CHA-
4YaJia IpoCTO O3HAKOMHTECH C NIpefcTaBIeHHbIMM HHAKE MASAMHM, B JanbHeRkIeM MO-

Auduupopas MX TakuM o6pasoM, 4ToOR! OHK TOYHEe OTPAMAIH BalIM noTpebHo-
CTH,

Komanna maxoguTcs MOH BIHAHMEM MIIH #eCTKHM KOHTPOIEM TEX 3aHHTEPECco-
BalHLIX JIML, KOTOPhle He ABIANTCA ee IneHamu (Aqelixu 1 n 6). [IpusaTs koManz-



' 7. Noyemy KomaHna He cNocoBHa NpUHKMMaTE pelleHnal m

HOE pelenne JoBOJLHO CJIOMIHO, €C/M BCeX 3aHUMART BOIIPOC, KAK Ha 3TO OTRearMpy-
0T BAMATEJIbHBLIE 3ajHTEpPecoBAHHLIE JMLA, He BXoJAIIHe B ee cocTaB. JIMila, npen-
CTABJIAKIIME BEICILIEE DYKOBOACTBO KOMIIAHMHM, MOTY T GNOKMPOBaTE IPMHATHE pellle-
HMA, eCcly, BO-NIEePBLIX, HE YYACTBYIOT B [PEHHAX, M [03TOMY HOMAHAE COMCHO
pasobpaTeCh B MX NOIMLMHM, M, BO-BTOPBIX, MX TOYKA 3PeHMA NPMHMMAET XapaKTep
fesanennALMoHHOro TpefOBAHMA, OCTAIONIErOCH HEMOKOAeOMMEIM He3aBHCOUMO OT
xoma auckyccuu, HeficTeuA:

*  nalire BOIMOHCHOCT: BJAMATENBHEIM BHeIUHMM HI'poKaM HA BpeMA MpHeoeIMHEMTECH
K HOMaHIe, TeM CAMEBIM obecIreyds MM OCB eleHHE HPGE'J'IEMIJI non caMbIMM Pa3HBl-
MM ¥TJIaMHM,

. IIGHHTEDEE}"I‘J’ITECI: ¥ BHEIIHMX HI'POKOB, NeACTBUTRNBHO JIM 0HK CTpEMHATCH B JIEO~
Gom cnydae NPpUHATE AaHHOE pellleHye caMI. HEPEHRD OHHM He MMeT HaMepPpeHHA
BJIMATE Ha XOX IPHEATHA PEIUISHMA, OJIFAKO B ApYTHX CNyYaax XoTAT JIMYHO Ky pH-
PoBATE pell&HMe TOTO MJIH MHOID BOITPOCE,

¢ BEl JOJIX(HE] 03BYYMTE OTHOLLIEHME K NTpobieMe i cBASaHHbLIE ¢ Helf MHTepeCk! BHelll-
HHX MTPOKOB, YTO MOSBOJXT BRAKYMTE 3TH MCXOAHEIE JaHHLE B ITpoLece NPHHA-
THA pelleHKi, He DIOKMpPYH erc;

. HDHPDE}"ﬂ"I‘E PRCCMATPHMEATE MEEHHE BHEIIHNX HI'DORKOE KaK NIaHHOCTE, M OLIEHMTE
BOSMOMCHOCTE B paMEaX CIIOMHEITHXCH }?C.TIDBHﬁ HaiTH HeTpHBMAJIEHOE pellleHME,

*  MaMEeHMTe XapakTep KOMaHAHbIL paboTl, eperII0OYME €€ Ha BhlCKaShIBAHNE pe-
HoMeHRIANMNA 1 NpefcTabiende 0bberTUERON HHDOPMA T

Crosman nepejl kKomaHioli sajada He COOTEETCTBYET ee TNpodpeccHOHalLHOI
moAroToBKe JUb0 ona cpopMyJIHpOBaHa TAKKMM 0Dpas3oM, 970 Hall'TH pelleHHe He
npeacTapnAeTcH BoaMokHEIM (Aueiin 21t 11), Il1a Toro yrobnl pernmMTE KOHKPETHYIO
sajadvy, BaM Heobxoaumo Hait1ls mogelt, koTophie IOAXONAT IJIHA 3TOTD. DTO O3HAYAET,
YTO KOMaELa AOJIHa OLITH KOMITeTEHTHON B JaHROH oBlacTH, MpU BTOM HOpPMYIH-
poBKa mpofineMsl Ao/kHa enocobeTEORATE NTOKERY pellenuda. JelfeTeuA:

*  MIMEHMTE COCTAR KOMAaHJBL Y0eIuTech, UTO BCe, KOTO 3aTPArMBAET JAHHOe pelile-
HHUe, TAK MM MHa4Ye [TpeJCcTABJEHEI B IIpaLecce ero NpuHATHA aubo nocpeicTBOM
¢hopMAJIEHOTO TIPEICTABMTEILCTRA MHTEPECOB HEKOTOPOM TRYIIIEI OJHUM U3 yyacT-
HHKOB KOMaHB!, 1MO0 MocpeIcTBOM BHIABJIEHUA MO3HIMM 3aMHTE PECOBAHHBIX JIUI]
ITyTeM Crpoca;

* chopmyanpyitte npobnemy HauGonee MOHATHLIM AJA KOMaHbl obpasoy. Hepen-
KO BOCTATOYHO MPOCTO BEPHO NOCTABHTL Bonpoc (Hanpumep, «4To Syher npel-
CTABJATE co60it HOBEIM NMPOAYKT, ¢ KOTOPLIM M BEIHIEM Ha phIHOK?» BMecTO «Co-
eTaBbTe MePCIIeKTHBHEIN NJaH TOBaPHOre accopTHMEeHTa»);
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chopMyaMpyiiTe npobaemy TakuM obpasom, 4Tobbl ObIN0 NOHATHO, B MeM MMEHHO
3aKMIOYAETCH YCIIeX;

pasbefiTe ciaoxHy) DpodreMy Ha nogsazgayy, aTo obecneunT nocnenoraTelLHOE
pelreHme mpobyemMsl,

nonpebyiiTe oThickaTe npeuenenT. IlogymaiiTe, MosxHO JH pRccMaTpMBATE HaH-
HYK NpofieMy Kak dacTHbIA cayyal yeTasosvBINeHCH TPaRTHEM,

YyacTHMEHM KOMAHIL! He PAcHoJaraliT pedaeBaHTHoN uuH(popMamie, i dop-

maTt UMerorelica uRhopMam HCKMOYART e NPAKTHMecKoe HCNoNL3opanne {adeli-
W 31 16). Jelicreua:

NoMMTE, 4T PEIIeHMA NPpakTHIeCKH HUXOrga He MPHMEMMATCH IMILTE HA OCHOBE
cyXMX P NpoAYMAaHHOE DEIeHHE BCeTa YIMTHBAET HE TOJIBKO MIPOBEPEHE VIO
HHQOPMAIIHIO, RO TAKMKE GHAHNA, OTILIT M CYMJIEHIA, KOTOPRIE BRIpaGaTHBAKOTCH
B KoMaHZe:

V3HaliTe, yUTeHb! /I BCe HEOAHCH], BTO NO3BOJIMT BEIABMTE HEAOCTAKIL[ME A TIPH-
HATHHA PEHJEHHfI AaHHBIE MJM FCTAHOBMTE HEBOIMOMKHOCTE HCTOMBIOBAHKMA MMEH~
1eticd HHOpMaLMK B TIpeAcTaBledHoN Biae. pome Toro, sTo JacT BOSMOFKHOCTE
BRABMTE TEX NH1, KOTOPhIE CCRLIAKITCR HA HEAOCTATOYHOLTE JaHHEIN TONBKRO JLJIH
ToT0, 4TOOHE OAOKMPOBATE TO MAM MHOE pemenue. B aToM cny4dae Heolxonmumo
OnpesesanTs, 4WT0 MMEHHO BRISHIBAET ¥ HMX onaceHMA, JIHOr s MpHMHEATHE pelieHMA
nogpazyMeBaeT PUCKM, HA KOTOPBIE 4YeJIOBER TIPOCTO He IOToB IoiTH; B ApYIUX
clyyasax pelleHie MoXeT BblsBaTh HeraTHMBHYIO DeaKIMio B CBAAK ¢ TeM, UTC ero
NpHEATHE BOCTIDMHMMAETCH KAK QeMOHCTPALMA HENOHJBHOCTH K TOM MIM MHOHA
rpyIlle JIMIT;

HaligmTe TV HchDpM.au;um, KoTopad HeoDXoJMMa KOMaHIe, TIPeJCTABME ee TaK,
yTobel BCe 3HaMM, KaKMe JaHHLEe YZajock NOJYYMTE, a kakMe Her, IloowpaiTe
BOMpochl Ecint B MEGOpPMAIMH OIIYILaeTCA HEfOCTaTOK, IONPOCHTE KOMaHLY Ca-
MOCTOSTENEHO HallTH anbTepRATHUBHLIN MCTOYHHE, KOTOPEIH yAoRneTROpAN OnI
TEM e LeJAAM;

yenuTeck, YTo MHhopMauua GyieT BOCTIpHMHATE BCEMY YYACTHMRAMM KOMaHALL. [1o-
npobyiiTe BOCNOAL3I0OBATECA PasIMYHBIMK cllocobaMy TPeacHTAllMK NaHHEX (TEKCT,
rafauist, DrOJIeTERM, Tpadiiti), eCIM 3T0 YIIPOCTHT ROCIIPHATHE M MIOHMMaHHMe"

PYKOBOACTEY/Tech NMPHMHIMIIOM CYIecTBEHHOCTH fasHuX. He oTaiekajiTeck Ha
SaHMMATEbHBIE, HO MAaJoCYecTBeHHRBIE NeTallM, KOTODHE MOI'YT 3aHATh MHOTO
ppeMeHM. ManaraTe HYHHO POBHO CTOJNBKO, CKONBKO HeolXoqMMo BJIA NPUMHATHA
BIBeIIeHHOIQ pEelIe A,



' 7. Novemy komanna He cnocoBHa NPHHHM AT pewedual

®  BbLIAENMTE BPEMA Ha TO, HTOOLI KOMAHMA MOTJIA «[IEPeBaPHTh HOBBIE 1A ceb che-

nerua, Muorie He criocobHbl OUEHHTE HAOPMALIMIO B TIONHOR Mepe, MoKa He Npo-
CHMTAIOT BCE 8€ acNEeKTHI «C KAPAHAALIOM B pyKes:

& faiiTe MOHATH, YTO NIOOM, K KOTOPLIM BhI ofpalaeTecs, DoMKHE! B3BECUTL BCE
yeablllaHHoe B CloKoMHHOA 0beTanoBKe;

ECAM KTO-TO OTCYTCTBORAN Ha COBEILAHMM MM YOVCTHA Y4TO-TO M3 BUAY, TG BOC-
NOJHATE Tpobensl He0GX00MMO He 3aIepHMBaR KOMAHLLY.

IIpvHUMNBl IPHEATHA pelienuii He COOTBETCTBYIOT KoMaHie (Adeitkn 4 u 21),
ITpouece NpUEATKA PEILISHMA HEPLAKO IIPEICTABIASTCA HaM MCKIIOYNTENRHO AeMo-
KpaTH4ecKoi npolleAypoi, onupakmeiica Ha MHerie BONBLUIMHCTBA, TOIT@ KaK Ha ca-
MOM Jefle NIMPOKOo MCTIONBIYIOTCA N IPYTie MPHALKITL NPHHATHA peidenuit Hanpu-
Mep, KORCEHCYC — PelIeHNe JO/HHO YCTPauBaTh BCe 3aMHTEPecOBaHHBIe CTOPOHEI,
XOTH CHO MOZKET M He COOTBETCTBOBATE MX NePBORAYAJILHBIM HaMepeHMAM. 3a4acTyio
KTO-T0 04MH DepeT Ha ce0H BCIO OTBETCTREHEOCTE 33 pelienue, M KOMARHIa J0JKHa ero
BBITIOJHATE HESABMCHMO OT TOTD, HACKOJIBEOD HEHECGDE]D&B]{LIM DHA ero cdMTaeT {*EIGCC
CKazal: MJIM «IPoCcTo clenait atox ), CeoboiHoe ronocoBaHME — KOHCEHCYC ¢ MPAROM
BETO, IPHHAMIEMHANINM OJHOMY 13 UJeHOB KOMaHAh!; IKCIIEPTHAA OLeHKa, TPEAo-
cTaBJedve pabouyumy rpynnamMmi MCcXoqHoi MHGIOPMALIMH B KOMUTET, OTRETCTBEHHBI
3a NpUEATHE pelenia Bam cnenyer onpegeauts, kaxan us pouenyp byaer nanbo-
nee adheKTHBHOM B KaI0M KOHKPeTHOM cilyuae, JleficTEuA:

e paMcaedyeT yOeIUTBCH, YTO BCe YHACTHMEM KOMak ikl B loaHoit Mepe ocBeJoMie-
HEI 0 TOM, kKal uMenHOo GyIeT npuHMMaThCH pewenne. Hepeako npapuna JHKTYIOT
TPETEM JIMUA (HanpuMep, Wwed), Ho MHOIYa KoMaHLa caMa onpelesdeT, KaK H3Me-
HHTh MPOLIECC NPUHATHA Peluenuit;

¢ OTKPLITO rOBOpUTE 0 KoH(IIMKTE MHTEpeCcoB, KOTOPBIA HeusbesKHo CYWecTBYET
MeNIy TeM, UTO JAyHllle [Jd OTAeNLHON0 JeJlopeKa, M TeM, YTo JIyHIe nid opra-
HMBAL[MH;

s ronLrTaiiTech BEIACHMTL, He ARIANTCA M AEHCTRYIOLUIME IPABMIA, PeTNaMeHTH-
DYIOLME NIPOlIece IPMAATHA PeLleHMH, HacToNbKD HeynoBraMYy XoTA Obl 404 0X-
HOIO YHaCTHMKA KOMAHJEL, UTO OH HE MOXeT UM cliefloBaTh. Takad CUTYALUA YacTo
BOZHMKAET, KOTJA YYACTHUEK Npoliecca NPUBBIKIN K MEepapXHiecKoMy CTHJIIK
YIPaBJIeHHA ¥ NPoCTO HE BEPAT, 4TO «MIOJHOBECHOE» PellleHie MOMET ObITh Tpy-
HSTO HA OCHOBE KOHCEHCYCa;

* TIOTOBOPMTE O JIMYHLIX IPEANOYTEHHAX YUSCTHMKOB KOMAHJH B OTHOUIEHMM BBIDO-
pa METOJIOE, ONpeAelAIOIMX N0AX0] K perteri:o mpobJrensl, OXHM POTOBE MATH
Ha MaKCHMAJBHLIE PHCK, APYIHe MpeAnouKuTaloT JeicTBOBAThL HABEPHAKA, OAHH
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BUJAAT EyayIUee B pajy HHbIX KpacKkax, IpyTHe cTpeMATCH HAHTH Oesonacnoe pe-
ieHKe, KoTopoe 6ydeT paboTaTk Aaiie B TOM CIVYRE, €ClH NpoM3oiaeT XxyaLee.
OauM MoNaralT, 4To ONTMMAaNsEHEIM BAPMAHTOM OYIYT «pasyMHAR JOCTATOY-
HOCTE®, II.'[I.',}:,FI‘I-'IE roToBbBI [ICFTPEITI-{T[: HewMallo CHI M BPEMEHH, ‘-['I‘Oﬁhl Hﬂﬁ‘TH JT}"‘-ILT.]HE
M3 BOBMOMHOI0; O0HM PYKOBOACTBYIOTCH TPHMHLMIIOM 3KOHOMUH BPENMEHH, ApyTHE —
HeT. OIHM MBICKRT MacIuTabHo, BUOAT NadbHION HepCeneKTHRY, APYIHe NPUBBIKIM
K PREMEPEHHOMY TOBTAHOMY IBMIKEHHIO.

¥npapneaue aponeccoM NPpUHATHA pelieHyil HeadtherTHRHD, YYHTHIBAS COCTAB

Komansl (Aueiikn 5 u 26). HestcTeua:

yiiefuTecs, YTO KTO-TO UTBEYaET 3a yNpaBJieHKe MporeccoM (MaK ero ofecrieuve-
uie). Kak mpaBuio, KYpPaTopy BMeHAeTcA B o0A2aHHOCTE cleauTh 3a TeM, 9Tobn
JMCKYCCHMA He YXOAMIA B CTOPOHY, YToORI Kadc bl MMeN BOAMOMKHOCTh BRICKA=
saTheA, YToOR B npotecce ofcyxpeHns G0 npoBepeHo Hanboabllee YKHCAO Ba-
PHAHTOB, JMCKYCCHRA He 3allljla B TYNHK M Obilo BeIpaboTaHe OKOHYATeJbHOE pe-
meRne;

BOCIOMBEIYATECE YCAYIaMi TOro KYPaTopa, RoTopsii Hatbonee MogxoquT MMEHHO
IJA jaHHOK KoMaHael Ecny Heobxomumo, He BofTeck ero cMEeHUTD,

B JUCHYCCHA 38X 0MT B TYIMK, HE o0XooMMO ¥CTAHOBRMTL, C HeM 3T0 CBARAHO —
c E]:IE.HTEI\'II-'I:, MeTOfaMiL, DenAMH MAH HeHHOCTHRIMM OpMeHTHPaAMHM,

ycTaHaBJMBajlTe pealIEHLIE CROKH JIJA OCYUIECTBIEHMA 3aja4, 00yCJOBIEHHEIE
HCRJIOUMTENLHO NPOMEBONCTEEHHOH HeoGxXogumocTeio. Ilognepsxupalite Tarof
TEMII M PHUTM ABHKEHUWA, koTophill ByxeT yaoleH koMaHZE.

Hmeromanca MaopMania He NOAXOTUT INA pelleHHMA NocTapaeRHol aagayun

{Ageiiku 13 u 18). JeticTRusA:

BDEHDJTBE}'ﬁTECI: PYROBONHLIMMM YHEa3aHMAMM 1101 3aroJIOBKOM «YYaCTHHRM KO-
MaHIE! He PAcHoNalTaloT MoiHol nudopmanelts (adedinn 3 v 16);

nonpobyiiTe HaliTH KOCBEHHble CBMIETENLCTRA, KOTOPLEIE XOTH M HE MIPOACHAIOT
KapTHHY NOJHOCTHEO, HO BCE e BHOCHT ONpefeNeHHYI0 ACHOCTS.

IIpasuan, onpefensolMe NIPMHATHE pelileHHA, HelTPHMMEHHMBI 11 KOHKPETHRIX

THNOE pelteHmiy (Aveiikig 14 1 23). OTa npofiieMa serpeuaeted ocobenno vacro, Hau-
GoJiee pacnpoCcTpaieHkl TaKHe NPHMHIIMNLE TPHEATHA pelueHifi, kak «0oce ckazan»
WM «cgesail pro» (korna xro-To oniH Geper HA cebA BCIO OTBETCTBEHHOOTE 33 pellie-
HME, 1 KOMaHIa LoIKHA ero BRIIOJHATE He3aBHCHMO OT TOT0, HACKOMBKO [enecool-
PAasHBIM OHA ero cUMTAeT); IpaBuno GOJLINMHCTEE, KOHCEHCYC B KOMAHIR, KOHCRHCYC
B KOMAHIE DpH YCIOBKHM, HTo KTo-To obiajaeT NpaBoM BeTo, HKCNepTHAA OLleHKA, Pa-
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Goume Py NN, NpelocTABAAIOIHE MHGOPMALMI B CHEIIMaNBHEN KOMMWTET, IO IPH-
HMMAaeTeH OKoHYaTensHoe pelnenue. Tar, Nipi PONIEHMM YMOTO TEXHMHECKMX BOMPO-
coe HauGoNee onpaBlaHHeIM Sy neT npMMeHeRre METOOA SKCIepTHoM oeHnn. B cay-
4ae, Korja pellledde NoXscHO OpiTe ojcfpelo GOJBIIMM KONMYECTBOM JIOZE,
MPMHLMIMANEHRC BAKHOS SHAUEHMe HMeeT JooTHHeHne HoHCceHoyea B koMange Pe-
IIeMMe o MPHHIKMIY «f0cc cKasails BIIOJIHE YMECTHO, KOTHA HYHEL] BEICTPELE, PEITH-
TEABHLIE MEPE!, Zasie eCJIH OHM MMeT He Gecentoputtil xapaxTep, B obiem, mpruLiin
NpPHHATHA pellelnit ofyeloBNed KOBKPETHEIMM YCNIOBMAMK M MoTpefHOCTAMM.

Kak npaBMn0, METOLE! aHEJIMBa CTPOATCH Ha TOM TTPEMHONOMEHMM, YTO BH VaKe
[MpOBEPHIM MPakTHYECKYI0 UEHHOCTE ONPeJeeHHEX MEeToI0B HA AHAAOTHYHEIX [IPH-
Mepax W pacnonaraere Beedt Heobxoaumodt undopmaniedi. B ceaau ¢ 3THM BaM cie-
A¥ET TUIATENBHO [IDOAHATHEHPOBATE NPHEMMAENM0E PEIUSHHE Ha NPeIMET NocTosep-
HOCTHM M IIOJHOTH! MCIONB3Yemolt meHdopMalyuy, a TAKME MPOBEPMTE, BCTh JH
IpenefedTs] NoLo0HEX pemenuit. JeffcTeuA:

* 3afafiTech BOMPOCOM, HACKOALKO HAaMHOE PelIeHHE COOTBETCTBYET TeM, YT Bhl
OPMHUMANH paHes (@CNM 5TO Tak, TO HACKOMLRD MOTONLSYEMElE DAHES MPOLECCL]
ceba onpaegaan?);

s BRIDHpAA MeToHd NMPpMHEATHE peilieHdd, npoalaldaMpyiite cleldyiollne MOMEHThL:
CHOMBKO BpeMeH) SaHUMAST Npolece BHpaGoTEH M IPMHATHE PEIITeHM; CRONLED
IpH 5TOM TpefyeTcA pecypeoB; RAKMMH HABLEAMI ToMEeH 06IIamaTh denoBew,
OTEEMAIOLIMIL B8 JaHHOS peuleHHe; OOMEHO IH PeIUEHHE ONHPATHCH Ha ¢IIHPO-
KYIor DOIIep:Hey; HACKOILKD OHO COOTRETCTEYET ROPIOPATHEHOR By ILTYPE; Ka-
KME BOBMOXN¥CHB! NOBOYHBIE PEe3YAbTaTH MAM cloM, Ha KakMe pPMCKM BhI MOMETE
MOHTH; KAKUMY HaBRIRAMM, HA Balll BETIAN, ROMAHA OBNAIeTs OPTAEN3alHa B Gy-

AYWEM.

Haliparueiit npongecc npuaaTna pemenuit Tpelyer mexoanoil nedropmaiiog, Ko-
Topas! OTAMYAETCH 0T TON, 4TD ¥ Bac ecTh {a9elikn 19 u 24). JelicTemA:

*  aAMEHWTe MpoLect IPHMHATHA PelleHMi TAKMM 00pazom, YTo0s 0H B MeHBIIE#R cTe-
[eHH 3aBMcel oT TOH HEGOpMalHH, KOTOPOIo Bel HE B cocTosHMM Nonywuts, [Tox
aTHM 0GLIYHO I0gpasyMeBaeTcd saMeHa obbeRTHBHON HAMDOPMAIIMM Ha NPOrHoS-
Hble oleHKd, Tak, HAIIPMME]R, ECNM BRI He B COCTOSHMY JOCTUBEDHO OLEHHTh TeH-
JIEHI[MM, OTTHOEIBAIDII eE [TOBeeHMe TIoKYIaTeneli, To nonpobyiiTe DpoaHAIHIMPO-
BATEH, HACKOILKO MAMEHWUTCA BAIE pRIleHMe, eclK MoKYIaTeny 6y Iy T BecT ceba
Kpaliie MaccHBHO WK, HaobopoT, NpejensHo akTHBHG,

*  ecaM OTCYTCTBYET ofberTHBHAS HHOPMALIMA 10 DALY NapaMeTpoB, NonpobyFTe
HAHTH KOCBeHHLE CBUAeTeNberea. Tak, eciy HeolXoIMMO PaccuMTATE FPoIeHT-
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HEIW poeT GoJBHLEIX, TpebyiolmyK CTAUMOHAPHOrO JIeYeHMH, To NonpobyiTe olle-
HUTh TO, YTO MOKET BJAMATDL Ha yIaLeHWe FoCIMTANIM3a1nK G0oNbHEIX, HallpuMep
obljee cTapeHHe HACENIEHMA MM TeXHHYeCKM Iporpecc.

Ilpoiece MpuIATHA pelleHMi He COOTBETCTBYET TeM NpaBuJjaM, KOTOPhLIE Bbl

nBITaeTECh HCMOJAL3OBATE (Adeiixu 25 u 30). JeficTBHA:

yienuTech B TOM, 9TO JIOSM, NPHHMMADIIME PeUISHMA, PacloJaranT JoCTaToq-
HhIM BpemeHer. BoamouHo, Goce XO9eT IPUHATD PEle HME, HO 8CM ¥ Hero He XBa-
THT BpeMeHHM, pelnenme npueaTo He By ger. Heobxommmo npesyeMoTpers BpeMs Ha
™0, yTobBl KOMaHna cpaboTallach, a BCE €€ wWIeHbl MCXOAMAM K3 OJHMX M TeX ke
IagHLIX. BeigenuTe JocTaTO4YHOE KONMYECTRD BpeMenH, 9Tobul pabora B romas e
BOILJIA B HOPMAaJbHOE PYCIO,

yesm Gonblle KOMaHAa, TeM BoJee aKTyYaJdbHEIMM CTAHOBATCR GOPMAlbHbIE MeTO-
Iinl IPMHATHA YIpaBIeHIeCKMX peiledvid. Kpynusie koMakibl MCIILITHIBAIOT Ce Ph-
23HEIE HHTP}",I[H EHMHA, CBHIAHHEE C IIPMHATHMEM HEOIHOIHAYHBIXK, ﬂpﬂ']'HBQPELIHBb]}:
pelueHMi, Tak Rak HeobXOMMMO Y4eceTh M YHUMHMIMPOBATE OFPOMHOE KOJHYECTEO
TPYIHO CONTACYEMBIX TOUEH ZpeHMHA,

ofiecriedkTe paseMTHe Npolecea. CHavana pazfeplreck ¢ BTOPOCTENEHHBIMH BO-
npocamit. Ilepes TeM Kak IPHMHATE KPYIIHOE, KapIMHANEHOE PEILEHNE, IOATOTOBER-
TE NOYBY, cobipan yrdopmatio 11 Habupas cTOPOHHMKOR,

MycTh MeTof NPMHATHA PelleHHid Mociy»eMT ocHOBOM Ballero yrpaBJIeHYecKoro
erypna. Tak, MeTom TpUMHATHA pelleHUI Ha OCHORE KOHCEHCYCa YACTO 03HAUALT M-
NJIL30BaAHKME He(DOPMAINbHEIX IpoLIEAY D, TOTa KAK BhlABNEHe MHeHMA DoabILIME-
CTBa Yepes NpoLeaypy rojoccopaHud rorpebyeT D0Jee MECTRUK PAMOK.

[Iponece npuHATHSA pellleHHI HelIpepbIBEH, kak TedeHKe pery. [lpeogones onul

TIOPOT, MBIC/IE HEMEIJIEHHD HATANKMBAETCA HA clefyloliee NpenATeraue. He mosa-
nefire BpeMenn, wrobsl noHabmOAaTh 38 NPOLeccoM TPUHATHA pelleHMit, M Bbl 0bHa-
pPYMHTE, YTO HAYYIHIMCE 3a6/IarcBpeMeHHD BMIeTh TIOLBOIHEE RAMHM M yCIeBaeTe
ux cboliTi. ¥ gausoro myTH!



KAK BALU KJIMEHT OLLEHMBAET
SDDEKTUBHOCTb OPTAHU3ALLUM!

NOACHEHWA

Cerossa opraHv3aumy HEYCTAHHO NHTAIOTCA HAHTH crmocobbl yeoBepilieHCTROBAHMA
cBOEH NpOaYKLIUY, [TPOM3BOACTBEHELX TPOLIECCOE, YCIVT M AeJIOBR Y 0 THoIIeHHH. [lna
Taro 4Tobel MpeycneTs B 3TOM, OPraHM2alMA J0DHHa TOYHO 3HATH CBOE HACTOALlEE
noJoskeHne 1 kaxkol oHa XoTena O BupeTs ceBA B 6YAyINeM, eci OLIEHMBATE € HA
YpoBHE opraHM3aliMy B UesoM, OTAeJbHOr0 NoapasfeneHnA A koMaHabl C noMo-
b TIpeAIaraeMoro MeTona Bel [IodyHaeTe Bo3MOKHOCTE OLeHHTE IPOM3IBOACTBEH-
Hble cTarAapThi M OsHHZAHMA, criocobsl M NPUHLIMIOL YCTAHOBIEHHA CTaHAADTOR, pas-
JMYHELe c10cobB! NMOOIMIPEHUA M JeficTBEHHOCTE CHCTEME] BOBHATPAM IEHHA B IEJIOM.
Kpome Toro, B o00[MX yepTaxX MpeltaraeTcA cCXeMa BeIpatoTHM NaHa JeicTBMi, npu-
ABAHHOTO PEANMB0BATE CAeNaHHBE Habmoaenua Ha nparTHre. (Takoi npuMepHEIH
TTaH MeficTEMIA DPMBOAHMTCR B KauecTBe oGpasiia Ha c. 92.)

U3MEPSEM YPOBEHb NMPOM3BOACTBEHHOM
IDDPEKTUBHOCTH

1. B opraumazallui BCerga cyllecTBoBa M olpe RefeHHble TeKY1IHe 3a a4, CTAHIap-
Thl ¥ HOpMaTuBbl, Kakie n3MeHeHHA BBl 3aMeTHIN 3a NocJeJHMe TONbl B NIOpALke
onpejeleHUA Lenei 1 crangapros? MaMenMmichk 11 NOOXOAL! K AHAIM3Y NPOMS3-
BOJCTBEHHOH 3dhheKTUBHOCTH € TOYKM SPEHMHA COOTBETCTBMA YCTAHOBIEHHLIM Iie-
JAM U cTaHgapTam?

2. HaaosuTe x0Ts 6bl HEKOTOPBIE NPMYMHB], BREIHYHAAKOUMe OpraHU3allMi0 IeJaTs
0cobBI aKeHT HA KAYeCTEE M HEMPEPLIBHOM COBEPIEHCTRBOBAHMML.

3. HexoTopble OpPraM3aniMy YCTAHABNMBAOT CTAHNAPTHI 110 MPMHLMITY « MMHUMAJb-
HEIX TpefoBaMil, KOTOPEIM HeoBXOAMMO cooTseTcTBOBaTH, Hanpumep: «He Go-



m YaeTe 1 ) OnpochHbie NMETsl, NPpegHasHau eHHbIie QNA HCCNeAoBaHHA. .. '

Jee MiecTH gHeft Ha GoanHMYHOM 2a rogr, «Ha renedionnnit seIaor HYy»xHO OTRE-
4aTh HEe No3JHes YeTBepToro ryaka s, JIpyrie opraHusaliMy pacecMaTPMBAIOT CTaH-
L&PThI KAK MAKCHMAJbHBIE ORUIAHMA, TpebyollMe oOT MCNDIHUTeNA oTlpeeIeH-
HOoro Hanpasxkernds cuil. Hanpusmep: «Kamgei Dpogasel; YEeAHEHT B CNEIYIOIIEM
rofy obbeM JIMYHBIX Dpofak o MeHsed mMepe Ha 20%». Kakoro noaxona npu-
JepHMBACTCH BalIa DPTEHHERILHH? HPHBE,ILIIITE I'IIJI-"[MEPI:-I,

4, JINA KarJoT0 OPraHMBAINTOHKOTO YPOBHA NMpelyCcMOTpEeHbl cODCTBEHHBIE NDOME-
BONCTBEHHEDIE cTAHOapPTHL. Tak, Ha BbicHIeM YpOBHE HOMMepYecKol OpraHM3aLiMu
CCBET AMPEKTOROB MOXKET PYKOBOACTROBATHCA TAKKMM HpPHTEPHEM, KAK A0XO0M OT
MHBECTHLMI, NOCKONLBRY 3TOT MOKASATENbL XaparTepuayeT rauecTso paboTsl py-
KOBOAMTEER M OpefelAeTCA TeM, HaCKONBKO Y IoBAeTBopeRsl paboToi npex-
NPUATHA aKIMOHEPBL. JInA MeHel>#epoB cpellHero 3BeHa MOryT GbITh BEEJEHBI
CTAHOAPTHI, XapaKTepHayHIIMe obbeM BpeMeit 1 dMHaHCHPOBaHKIA, JocTaTod-
HblH IJIA pealMaalli PAasHEIX [POEKTOR M OCYIIECTBAEHHA 0DLIYHLIX NMpoleayp.
Kaxue cranmapThl YOTaHABAMBAIOTCR MIAM MoK 651 GEITE BBEJEHEl AJA 4JIEeHOB
KoMaHIIEI i pabouedi rpynne? [TpueegiTe npusepsl.

5. Korma B OpraEMaalMM BROJATCH HOBblE NPOLEAYPLI, YCTAaHABNMBAETCHA HOUBAA
MpaKTHKa NPOMAB0ACTEEHHLIX OTHOLIEHNMI HaK npocTo ofkosnaeTca obopynosa-
HME, JOCTATOMHO C/I0XMKHO NogofpaTs CTAHAAPTH M HOPMATHBBI, KOTOPBIE TOYHD OT-
pastasi Opl KadecTBO paboThl PALORLIX COTPYAHKMKOB (Hanpumep, obbeM Opaka,
BpeM#&, HeobXoaMMoe OAA IMPOM3BOLCTBA €IWHMIEI MPOAYKIMM, KPHTEDHH Kade-
oTBa MpoiayKIMi). Kak yoTaHaBIMBAKTCA CTAHAADTE B Balleli Opradusaiii npu
mobelx MsMeHeRMAX B chepe, saTpardsaollel TeKyU[yi paboTy npeanpuATHA?

6. IMmorma pas Toro, 4ToGE HATH ONTHMANLEHEIE clocofkl OpTaHMAaLMM TPOMSROCTES,
M, CNeJoBaTeNLH0, I0BEICUTE NPUH3BOICTBEHHEE CTAHIAPTH, HeoBXoAMMO NOHTH Ha
JKCIe PHUMEeHT M HHHOBA L. [JoInepsKMBABTCA M B BAILIEH ODraHMAalMH CTPEMIIERNE
COTDYAHMEOE MCMBITATE Ha [paKkTHICe HOBbIE HOEWH, ecThb JIM HeoOXOQUMBIE YCIOBHA
INA sKellepMMenTa MK, HaofopoT, MEMIMaTHRa Hakasyema? [IpMBeuTe NIpHMeEp.L

7. Rakue BMIAEI NODMIPEHMA MAM hopMbl NpHMaHanmMa oTauyHoll paBoTsl, Bepasrkae-
Moft cTabMILHEBIM BEITIGIHeHNEM Beex TpeGopaauii Mau aaxe Goslee BEICOKMM Ka-
yeeTBOM paboTH, cYIIeCcTBYIOT IOMMMO TEX, YTO NPeaNofaraioT CTAaHAaPThI?

B. Kakme B paMEaX KOMasibl CYUECTBYIOT BMAL MOOIIpPEeHHA WIKM GOopMBl NPMaHa-
HHA, TIOABOJIAOUINE OTMeTHTh He3aYPALHEIE JOCTHMEHMA Beell KOMaHOkl ML OT-
IerBHOIC ee yxeHa?

9. Orxyna OepyTcd CTAHAAPTEL, HTO CAYMMT TO4YK0# orcyera, aranoHom? Ecre num
eTaHAapPTH! MJM IPAKTHKA BelleHUA Jena, KoTophle MOTJHM Obl DLITE 1038 MMCTBOBA -
HBl ¥ Kaxoii-nufo 13 koMaun?



' B. Hax pawu unueHT pueHvBaaT athdea THBHOCTL ORraHM3aumum

10. B npejcranyenHol Huxe TafJIMIe npUBOATCA YETHIPE PASHEIX THOA MPOHABOI-
CTBEHHBIX CTaHiapros. B xasmoM ciydae npubegnTe npuMep, KOTopbIH OB xa-
paxTepuaosan palory Komanus, Ecom Bbl He MOMETE HaliTH NOMXCIRILME [TPH-
Mephl Ha YPOBHE KOMAHIbl, BOCMONB3IYHTECE [IPUMMEPOM, XapaKTePHBIM AJA
OPTaHH3a WK B LIea0M.

Tun crasgapTa I[Iprmep

HﬂM“ETEH[[HHfCI[DEDEHDETL: C MOMOWRND CTAHNAPTOE 3TOTO
THNE ONPefende Tt MHHMManLEBIA vpoBeHs TpeboBauul K
FHAHMAM, HABEIKAM W OTHOILESHHMIO K pﬂ.ﬁ{l'l"E, ROTODBIE JOSTHEH
NPOREMCHCTRPHPOBATE OTAENELHBIH YeJOBEHR MK rpynna My

Il&ﬂ't‘c.ﬂh]lﬂcTL,-"'l‘l'pﬂll;&tE! C AOMOUIEHI CTAHOJARTOR 3TOM THIIA
YTOMHASTCA TO, 9TO AOAMCEH NelaTh ROHEPeTHR Yenosex
(Mpousdyphbl, PECIAMERT, 3TN, ¢Ia58])
TI]J'.IGP.[IH"I‘IIDC"I‘E_.-"CDDTBETCTBHG: ¢ IIoMOMBIO -I'_“TJ.H,I[a'pTDH
ITarg THNa onMeLIBanTed TpEﬁﬂBaHl{_ﬂ' o pAJY KR HTE_DHEB

B pesyIbTaTy TpYLa oTIeIBHOTO HenoBera  TPYIIIE] [MUHK-
ManbHER YPOBeHE COOTRETCTEHA)

HDHG'IIILIE PEIYNETATLL: C oML B L‘TE.I-III,EFITUB STOM THIIA
}I'II‘:TB. HABNMMBAKITCH HEJAEMBIE PEIYNLTATDI Tp}'ﬂ,u, HAlIpHMED
OTXAYE Ha BAOMEHHEE cpefcTea ((hHEaHCOBO-3HOROMMIRCKIE
NOKAIATENH)

'GI‘.['EHHI OTBeTOR: OLUEHHBAA CTEETRI 0 BCeM ASCHATH BIIPO0-
CAM, ONpeOefHTe HECHTEETCTEHE MERIY PeadbHbIM MOWNIOAE=
HHEeM Belelt u TeM, KaR «DoMxHe Ohiter. HoHkpeTHaupyHTe
CBOM BHIBOIRI B OTHETE « 1TO, NOUeM, Kak» H COCTABLTE NAaK
OeticTBMR, MPpH3Ba AR MREcOoaeTs STOT PAIpLIB
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Obpazey otyera «Yro, noyemy, Kak» (HeJO4eTbl C TOUYKH 3PEHHA OPTaHH3aLHH
TRYAA H NNaH JgeHcTamMi)

Sagasu rpynne: noabop Nepconana, HacM, 30HA OTECTCTBCHHGCTH: HATEPELHPOBAHME CoMeRaTenel

HBoazeno GuTe
[HeeNATeNBHED ¥ PO,

npaMsscacTEeRE0H Mdidek-
THEHOETH)

DapTHOECHDE COCTHARNE
(peanuian CHTYIMA &
NMpOMABOICTEE AN achchet-
THEHOUTEH ]

Iepen npopeaenned cofece—
RUBAMME, HETEPRERED Sodden
EROCMOTPRTE PEIIOME
COHSKATENN, TOATOTORNT:
BOTIROCK! M HAMETHTE MILH
colece J0BRHHE

Hepeako (npumepno 3 R
CIYYAEE) WHTEPBLK NPORO-
IHTeA Dea mpegBapHTEnEHH
MArOTORKK H CBOAUTCA B
OCHOBHoM K 0Gmus dpasan

Orpannuenun
(mpsesasa padIphiea) -

PeroMenmaiiiin
[IERCTEUS, TPMIBEAEHbE
THEBHMIHPOSETE PAGDLIE}

HumepEsnep Be oAy 4acT

IR FOBPEMEREN Bealin 8-
MEIX TORYMEHTOE HAH He
YASILAST HM BREMEHN

BoecTy TpeBopatine, GLASEIBA-
MINEE HHTEPER0EDE NPOEECTH
pafeTY ¢ Dok YMEHTRMHE [0
MOHEIDeH Mepe &8 TeHs 30
cofecegoeanaAi, IINaH WHTED-
BRH M BOIPOCIE CAENYET
SOTNACORATL O Kﬂ,ﬂ_TJG\.L'ILlﬁ
emyAcholi

| -
i Hurepanmep Jomen mabes
| FATE TEM H BONROCOB, KOTODLIE

| MOTYT DOKARATECA HEEODPeKT-
1HE|I.‘||J1 (EED, ATIAL)Y

Hurepermepn B 42% cayaaen
He coCo0HEEBL OIPEIeNTHTL,
L=l B BUTNPOCL] 38 EEEETE
ROPPEKTHD, 3 KAKME HET

Muropoeioepsl He MOHHMAKNT,
KaHE BORPOtE PCIYRHPYINT-
cA nonoseeaner EED 1 e
HMeRrT Kot Gul ofbIIern
npegcrannends o ADA
[Gﬂ.KﬂE{ AR & E:IFPII.IIJC'-!E:II. -
MO TRV A0CTICC00H0CTHID)

IMpogecT yyebise ceMMAapPH

H/HAH pacipoCTPaHiTE
AckymedT (IpHMepHD HE
USThI[H CTPRHHIL) € DLITERH-
KAMM M3 COOTBETOTRYKAIMY
AWK ODWEA TERLHEIN BKTOR, 3 TO
HERXOAMMe AenaTh KA 6R
paLd, wora DogbMpasTeR
NepeOHEN (B MOMCET, XOEa
AGKYMERTRI OTIIRABIIAKTCA
METERBLDEPY}

gy

Hurepsbroop GOMMCH OLEHHTE
COMCEATEIA CPASY moee
CHEOHYAHWA KEMEOTO 3TANE
ﬂﬂﬁ[‘ﬂﬂﬂﬁnﬁll}lﬂ, HaIHAIHE
HaskADMY KRPHRTERHIO cool Bec

SHFH.H B HHTEDRELEMEE Her
RN ] BEOY HHKIRKHEX
HPHTEDHES o1eHEY. Hpome
TOMD, OROIHE TEALMOE DEnITHME
BELTHOMH TS TORLKED e THACTY,

§ KaH COMCKLTENEL TPHOLIETE Y Dad

e 3TANE cobecenoBaHMA
L2—4)

Ha NpasTHEE WITCRFLIE]D He
ﬂﬁﬂba&'ET("H TAKHED TIOJTE LI
MUTOIOM, KalK MaTRHEGR
pewrensl HpoMme Toro, oM
REPOATHO, H3GETAMGT eJiHII-
Hesibe Gymaaaol paboril

Loproropsre NpeLepHYED
MATRNLY [Eensii x0T G
JLTR TP BB TR,
ODETERAYIOUEHLY A THROEEE
HAfadbHbBIC [O3ALTH B BALODER

sgomnasnm 1loararomeTe

BHTERRLMICADE © TEM, 4Tn
¥ ERC MTOAYYHADCL

o

PP

'EED — ameprosaHerni NPHEUHT pABHBY BoaMasoiecTell ipn Tpydoyorpaferne (Equal Employment Opportunity),
AT — amepirea el Jaxo 0 eIy CTIOECT SHEAMINIIHE T8 noapaety [Aae Dimemmmnation Act)



Obpazely otuera «Y10o, NoOvemy, HaKy {HEQOYETLI C TOUKH IPEHMA OPraHHIaLIMM
TPpYAa H NNaH JeHCTEMA)

J3aMATM rPYTINEL

AoHA OTRETCTREHHOCTH:

Mansso GuiTn {AenaTeih—
HhIl FpoBeHb [POMEBng
creeraod adiberTHERD-
TR

i arTETACKRGD COCTORRITR
[P‘?JJ]]IU-FE CHTYaLMA C
POHIBOETBEHHON Hhdie-
THEHOCTLE)

OrpamgaeEna
[MPpMEMTHA PA PEBE ]

Peromesaamm (neitcTeIA,
OpRIEAHHRNE THEELTME POo-
[IE ™ P.'l;_||||,.:u.:|

jMHne el HRIdD sLsoHEH I Had B E LEEGHMENG LHBHWUM MEd Hey "q
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YTO MMEHHO HEOBXOQMMO
U3MEHUTb B OPT AHU3 ALLUM
KIIMEHTA?

MOACHEHMSA

Karue pacnpoecTpaHeHHEle B OPTAHMBA UMK KIMEHTS Npolecest ¥ wrory pators Boc-
MPMHMMAIOTCH COTPYIHMKaMM Gonee TTOAMTHEHRO, a kakue meHee? B raxux chepax
HeolXoMMbl KapAMHalbHEIE MAMEHeHNA, TS HyAtHO IPaBHILHO PACCTABRMTE AKIIEH-
Thi? Kak Hy:tHo chopMyIMPOBATL OCHOBHBIE Lieau nposeferus pecdopm? C qero Ha-
YLMHATE DPraHM3alMy NPK Peanusaliuy HeolXolMMEIX MepeMen?

H]’JE,I],(‘."l‘E.EJIEHHI:Iﬁ HIHEe QITpoc, HPHSBEHHHﬁ BEIHEMTE TO, KAK BOCIIPMHHMAETCH
OprafdMs3anMa, roMoseT He TOJEED pil::luﬁp&'[‘bﬂ‘ﬂ B 3TOM BOPOCE, HO M COANETE OCHOBY
DA TPaMOTHOD NAaHMPoBRaHMA ¥IIRABAASMBIX epeMeH.

CorpynHMEM MOTYT 3AIIONHUTE ONPOCHEIR JIMCT Kak [IPM HenocpeqeTeeHHol paore
C KOHCYJALTAHTOM, Tak ¥ sapanee. [[ockonbiy B TaHHOM COYYae OUEHMBASTOA IMIHOR
BOCIPMATIE, BaHHO CHaYa/1a NATE ONpefelleHHe, 1TO BH MMEeeTs B BUIY 110 OpraHMaa-
e, Tax YToBEI pecTIOREeHTR] 10 Mepe BaloHEHMA MIPOCHOID THOTA O PA3YMeBaTH
fof oprapmaaest oqHo ¥ To e, 3anoNHATE ONPocHb THCT pecloHASHTR MOFYT He-
SaBHCHMO OT TOTO, K KAKOMY N0Ipaanee e M pafiouel! rpynne oHM OTHOCATCH, O~
Ha KO Ha ITalle [IoAcueTa ¥ aDCYHIeHNA pesyibTaTob ayIMTOpHIo HeoBX0 Mo pasie-
NMTE Ha MOAPYIIILT 10 TPHHE IIEXHOCTH K TOMY HJTH MHOMY MoApasIeneHuo,

OnPOC «BOCNPHUATHUE OPT AHMI ALLMH

Lleasio aToro OMNpoca ABJAHETCH NoNEITKA YRHATE TO, KAK Bhl BOCIIPHHUMAETE CBOIO
OPraHMaallvio Mo pARY NapaMeTpob. Ecam uHoe He oroBopeHo, npesxie 4eM npMeTy-
ITHMTh K BLIIOJHEHHIO [TOCTABJIEHHO! 3a1ayn, Bbl JOJMMHEl ONPEReJMTLCH, YTo Bhl Oy-



' 9. 470 UMEBHHO HEOBXONMMO MIMEHHTL B OpraKusaumm KNHMeHTal

AeTe umeTh B BULY 1107 «Oprannsanyelis — npeAnpuATHe, Moy aBTOHOMHOE MOApas-
AeJieHue KoMIlaHuy, 0TAen, pabowyio rpynny. B nansuediiiem, oteeuas ua BONPOCEL,
BB JIOJPKHBI BCETIA MMETh B BULY NAHHOE OTpeeseHHe.

/rTak, oTBeYad Ha [IOCTABJIEHHEIE BOMTPOCH, A ByAy MMeTh B BMay nox «Oprauuaza-
LMeits:

Ilng oTBETOB NpeAYCMATPHMBAIOTCR KomoErKM A u B.

Kononka A Kak A BoCNpMHMMalD «OpPrauaal{Mior ¢ HACTMORWUIL MOMeN™
{paETHUECKOE COCTORHHKE).

KosoHxka B: kak g xomen 65t BOCNIPUHUMATE CEOK OPTaHM3ALMIO (3ieNlaeMoe co-
CTOAHME),

Baw npeasaraeTc oeHMTs CBOK 0pTaHK3a Lo 110 40 KpUTepHAM OLeHKM.
IIIxana oTBETOR:

1 — npakTHYecky HeT, B HMYTOHHOM cTelleH);

2 — He COMIIKOM, NOYTH HET,

3d — yMepeHHD (CKOpee B MeHRbllIeH cTeneHy),

4 — ymepeHHC (cKopee B OoJblielt cTemeHn);

5 — o4eHL; B 3HaYMTeNLHOM cTene N,

f — abCoNHTHO, B BRICIUEH CTENeHM.

HeT npaBHMALHRX H HelIpABHMJILHBX OTBeTOR! JHaYeHe MMELT TONLKO Ballla ¢y~
ry6o cydbexkTHRHAA oueHKal

A (¢Paxmuvecxoe | B (merameasioe Kpumepuu
cocmonanie) cocmoAnue)

I. CreneHb, 8 xako opraHEMIagMM yEaeToH
MPOKABOJHTE BEICOKOKAYECTBEHHBIE TOBAPA! 1
YCAYyTH

2. CrTelenn, B kakol opratMIalMa OpHeHTHPOBE -
Ha Ha peruenne obiecoHatbHBIX MPoGIeM

3. Crenens, B #aKof OpraH¥3allMA IPeJOCTABIAET
BaM BOSMOMHOCTE HENATE WIH HAYUHTLCH
MeNaTh BCE TO, HA 4T0 Bbl, Mo coBCTBEHHOMY
MEEHMIO, cToCO0HE!




m YacThk 1 } OnpocHele NMeTel, APeAHAZIHAYAHHEIE ANA HECNERORBAHHA. ..

A (daxmunecioe
COCmosHe)

B {oceaamensHos
COCTLOSHUE )

Kpumepuu

o

10.

11.

12,

13.

14,

CTernenn, B KAKOH Opragisallia cuUMTaeT
HeoGXoHMLIM TPOKOHCYNETHPOBATECA ¢
HanboJies 3HAIDIUMK M KBATMBHIHPOBA HHBIMM
cTlelMaNMeTaMK NP MPYHATHH perenml

CTeneds, B KakoW Opranyaalua faeT BaM
cBODOIY UATH HA PHCI oG Mpi BRINOAE~
HHM CROMX TpocPeccHOHaNbHEIX ofAsanuoeTe

CTeneHs, B KAKDH opralnsauma cnocobia
MEHATE CBOM MOAXOIE] K Selle 0 Jema Mpu
MEBMeHeHMH BHeINHHX YCA0BMA M MofABIeHuy
HOBBIX HYMI

CreneHs, B Kakoil pasau4ible NoARa3LeNEHMA
opraEMaauiy ¥ pabodme rpynne cnocobHe K
MIoOAOTEIPHOMY COTPYIHMYECTBY B HHTEpECaX
OpradMEalnH

CTeneHs, B Kakoil MeHeq:MeHT OpraHHIALMH
He OTeTaeT OT BefeHHl BpeMery, yelleBaer
CAEAHMTE 38 HOBeRUIMMY TeHIeHIIMAMM, KOTO=
Phie MOTYT 3ATPOHYTE OpraHM3aLIMID

Creneds, B Rakoll Baemiit MenemsMenT
OpranMIaliy cTPpeMHTCHR YCARIIIATE OTIRIELI
{p paBHol Mepe NOMOMEHMTENLHEIE H OTDHIE-
TI.EJ‘II:HI:IE] HJIeHOE CpraHH3alHMHM O KaYeCcTae
FIPABNEHMA OPTaHM3atHel

Crenedb, 5 kakoit oprandaaimg cnocobia
HEZMeEHHMTECH B OTRET Ha HaMeHeHHE HpEﬂHD‘-ITE‘—
HHI IneHToB MaM OPYTHX BHELIIHHX ITa pTiHe -
pDH OpraHHaa MM

CTenens, B kakol NPOAYRUMA OpraHHaaluK
noJieada gaAa obuiecTea

B kaxoit cTeneHi MeHeIXKMEHT HACTAMBAET Ha
MPMHEITAIE OTBETCTEEHHOCTH OPraHM3aL i
nepes ofiilecTBOM B Len0M

CrereHs Y IOBJIETBOPEHHOCTH, KOTORYIO Bhl
noay4yaere, paboras B JanHOR cpraHMaalun

Creness saiero yyacTua B paspaborre naaxos
W NPUHATHY PelUeHKIT B PaMKAX OPTaHI3aLMN



F. HTo HmeHMO Heob KOQHMD HI3IMEHHTE B QRFEHHIALME Knuentalt

A [fiocmuiecioe
COCTOANLE )

B (xeramersyoe
cocmoRHue)

Hpumepuu

15, Hackonsico skl omyviiaere celid cBODDIHEBIM,
Mhefarad HEMeHHTE HOBRE TOIXOLE K
BELCHMED JE0A HIM TERYILYIO NPaKTHRY

16 Hacxonskoe BkleTpo opragxsalpd clincobBa
MeRATLCA N0 MEpe HeohxoANMOan T

17. B pawolt creffe K BB MOMGeTE HASBATE cels
HHOPMHPOBAHHLIM YeRGBEKOM JIA TOTO,
gTolbl YCTEWHO CIPABKTRLA &0 CTOAIIMMH
Hepen BaMi 38 Javanmi

18. B waroft cTeMeRM MEHE [xMeNT crocofan
KOPPERTHO CUEHHTS DAHARKE TERYIRIMX cobbi-
THH M TEHAEHLHH HA HU3Hb OpraHMaaiiie

18 B garolt crenely 5e oulyimacre cebn ceobon-
HLIM MOBOPHTE O MOGRK npobnemMax o npered-
BMAX ¢ TEMH, KTO DPAMD HIM KOCBEHHO OTRLa-
OT 808 MX VPeryaupobayHe

20. CreneHb, B kakol PYROBOICTRD ORPTAHMIALMM
OTHAMHASTCA Ha Ba M NMpefaore A M ke -
TaHHA

| 21, CreEMelb, B HAKDH BALLM AHYHBIE I18AM M

CTPEMASHME MPHHEKMAIITCA Bo BHHMaHME B
Mpaleces MPHHATHA YIPARNEHUEeCKIE Dele-
Hd

22, CrereHs, B RAKOE OPTAHHMIANMA MOdeT CHH-
TATECA FCOEUTHOW © TOURM 3PEHMA NoCTHKEHHA
CTORUIHMY neped Hel denaelt

23, B xakoil cTenodM opragMaatiMa o HepTBY 8Ty
OeHsLM, BpeMA I CBOR «IHCKAMSMBHOS » SHAHKE
OJd pelieHHd ColMATRALIY UK GRONOTHISCKHK
npobren

24, B wamodt cTEMEHM COTRYIHHKN, TRENCTEBIAK-
{LME PRAHEKE YPOBHH OpradHIalMH, MPHHEMA KT
YHACTHE 3 ITaHMPORaHMHE K MTpoLecce TIPpHHA-
THA pemIeni

s
en

B rakoii crenesn NpelloyNTATEeSIEHEs HJA
JIHUHOMA KApE2Phe] «BEICOREBATHCHE H MATH Ha
paEYMHEBIN pHCK

4 3ak 419
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A (havmunecrog
COCTOANLE )

B {weaamentiioe |
cosmolnie)

Hpumepuu

28,

27,

28,

28,

30,

32

33.

34,

35

B rawoM crened oprandsalii CHILHA
B FOJITOCPOMHOM MAXAHMPOBaHMK

B wawoli cTenedm Bak rolATHEL Ledl OPlraHiEa-
LTHH

B karolt crelleHH CIpABELIHMBO Y TBE PHLIATD,
YTo NpenjJarceMan opralnsanued npolyKLIA
UTBEYaeT CoBPEeMEHHEBIM Tpebosauyam

B wamnit cTeneHny MEHeIEMEET OPraHiSamnt
MHTeEpRCYETCH TEM, kalk BoClIpHHLMARTCH
achde R THBHOCTE ORTaHMEalHK CO CTOPOHK!

B waxoil cTelen HAeH M edaHMA YIeHos
OPraHHMaalY BOLARKDT HA XaparTep MpenrpH-
HHMEEMEIX B OPTAHM3A N Mame et

. B ranrol creneyy CITPpaBefiHBO ¥ TBLDHLIATE,

HTO DpraHHa A oChe QOMIeH: O HoBe Iy
TeEYeRMAX 8 ceoel ofnacTy

B ramotlt creneny npegnaraemele oprafsanue it
TaBAPEL M YCAYTH CHUCKANK el XODOmyH
penyTauin

B naxolf creneHm ClipaBelliE0 Y TEepHIaTD,
UTO TOMAMO CROGH OCHOBEOH DeATENRHOCTH
opraHMsaiina NpHHENMaeT HeNocpe qoTEEHInE
YHACTHE B YPerylHpOBaHuH collanbieX
ORPOTHBOPESH

B kaxol creneHy MeHeHMEHT OPraHMIalky
HHTepecyeTcH HACTpoeM i obpasoM MbICTH
COTPYAHUKOB

. B ramofi cTelIeHM BEL pacinga caeTe BOSMOHHD -~

CTEIO B [IONHOH Mepe MeNonk30BATE Ha pabogem
MECTE BCE CBOM cnocohHICT K

B xakoi crenenn opraEMsaliifA OpaKTHKYET
npouecce BRIPaGoTHN PEIEHHA B Ipyile

. B raro#f Mepe opraHu3alyA TONEPAHTHA K

COTPYAHUKAM, KOTOPRIE NOTERIIENH HeYIady,
MLITAACE AlTPOGMPOBATE B PAMEAN OPraHUaa UMY
HOBLIE METOIB! MM [IPOBEPHTE Ha MPAKTHKE
HOBBIE HMAEH



' P, HTo HMeHHD HEOGXOAMME HIMBHHTE B ORPraHMIalWy knMedTal

A (haxmuyeckoe | B [maramesyiioe Hpumepuu
COCTORHUE ] COCTROAHUE)

36. B marolt oTensHH OPraeM3auMa cnocobna
OREABHEeTE TOTEHNMANLHEE TROGTEMbI,
HOTOPBIE MOTYT CTATE DEANEHLIMY B MPOLECCe
OCYILEeCTBIEHHA Choel JeRTEbHOCTH

9. B waroit cTeneHY MOMHO CRAIATE, UTO BOCKOIA-
OIMH ook KEthoPMAILHK NpoXaDuT fea 1a-
TPYOHEHKHA

| 40. B xakoit crenenn CHpanedIHB0 Y TReRHIaTs,

HTO MEHSIMEMEHT DeaIM3VeT NPNHLIHNB

NKIAEpCTBE

-

MuTepnperayMs pe3ynbTaTos

YacTHAR oeHKa 1t MHTePIPeTAunA pesyIhrarob. [loMersre ranodroli te Mpeynara-
EMblE OTPOCOM YrECpHIEHNA, I8 B konoHke A (Tervilees coctOARKE ) BEbl BhIOTa BT
He bonee 4 Hasuios. Beay mexogyTs M3 BAILIETD AMYHOTD BOCHPMATHA, TO MMeHHO 3eCh
Heo0XoIMMo NPennpHEATE HarveHena. Janee HARIHTE TE U3 MOMeYeHHBIN YTBEPHC-
ODeaui, rie B KoJoHKe B (medaTesasioe COCTOAHME) Bel IPOCTABHAK Ha 2 Ganna Wil
DAL BEIIE MM HiHGE, 4aM B KonoHke A (Hanpumep, A =3, B=iuwmm A =4 B = 3).
370 MosB0JIMT BAM HAMETHTE 0CHOBHRI® OPHEHTHRPEL, TE ofJra CTH, THe, Ha BALL BarJIA,
MaMeHeHHA B PAMKEAX Opradusatiuy Gy ayr MMeTh KapIMHaNLHEL XapakTep.

O6ofimaronian Oenka H HATepOpeTAllMA peayabTaTek. [IpercragnTe HoWCOAM-
OHpORAHHELH OTYeT, Lie oTPasKATHCE Dbl pesyIETAThE, TIONY IS HHELE 110 KEMIOMY pec-
MoHdeHTY. OupegemuTe 0T OATH 40 JeCATH NPeAcTABNeHELIX B OTUETE YIBEDHISHME,
EOTopbIe BELIH 6TMEYeHEl PECIIOHISHTAMK KaK OCHOBHbIE 30Hb1 BHMaanna, [Tpeamer-
HO TIOTOBOPMTE HA CBA3SHHBIE ¢ 3THMM YTBEPXAERMAMMI TEMAL, TDOMLTIOCTpUpYATE
KaHOVIO TEMY IPHMEPOM COOTBETCTEYIOIIMX I0Be[eHYECKHY Modenel. 3aTem nyTem
roJloCOBARIA MM faibieltiers ofcy K IeHMA PaHAHPYHTE TEME 0 CTeNeHM MX 3HA-
YHMOCTH IJIF CpraHMaa . HELHI:IHEH,, COKPATHTE COMCOK [IDHOPHTETOR OO0 TReX-TTATH
ueael, ITOT CNMCOK ONpedenseT CoJepsanne «HeOTNOMHLIX Maps , OAR2 KO TIPH 3TOM
HeoBXoMMO PARCIPeReIHT: 00A3aH0OTH, CBABAHHLIE C MX OCYINeCTBIEHHEM.




HACKOIJIbKO CUIIbHbI JIMAEPCKME
KAYECTBA KJ/IMEHTA?

NOACHEHMA

Ecnu B opragMa3aliy BOSHHKART MOHMMAHME TAKMY BEIUER, KAK JeXerMpoBalue Mo l-
HOMOYKI M chopMKpoBaHNe KOMAHABL, Y0 HEOBXOIMMO MOHTHM HeMHOTO fafbile, ONITH-
MM3HMPYA AeHCTBYRINME B OPTa HM3aLM I TPHMALIMIE JJMIEPCTBA. OnHoM acTy cOTPY I~
HMKOB, OJIsT Toro 4robbl MX Tpyad Oein Gonee NHpOAYKTHMBHBIM, & OHM caMp MOrJiu
HYBCTBOBATE cebsl Goslee yae peHHo, HeoOX0AMMO HAXOIHMTRCH B CTPYETY PHPOBAHHON,
yupasnsemoii cpefie ¢ aduberTrrRO Aeficreyromef obpaTHol ceaskio, JpyriM By xHa
rubKran, OTKpLITaR, TEOPYECKan cHeTeMa, IogpasyMeBalolla A NoyTH NOIHY 0 cBobony
neftersuit. YenewHntl AMuep TOHKO YYBCTBYET TaKME HIOAHCH M CO BpeMeHeM Ha<4M-
HAET NOHMMATE, KaK HY}{HO OTReryuposaTh cMCTeMy, 4TODLI 1obHThCH ONTTHMANIBHO-
I YPOBHA IIPOHABOACTBEeHI0N (PEKTHBHOCTH OT COTPYIHMEOE BCeX TUIOR,

IIpepgeTapiensnli MeTol], OpegilaraeT salleMy BHMMAHKIO 20 OTAMYMTENLHELY Ka-
YecTE, KOTOpble B NOJHOM Mepe XapaKTepUaYIOT YCnelllHoro nuiepa. BaxHo oTme-
THTE, 4T0 HM O4MH YeJoBek He MOsKeT ObITh ¥KMBEIM BOMJOLI{eHNeM BCeX 3THX cBORCTS;
TpyIHO HPejlcTaBiTs cebe 4esoBera, ROTOPEI MMen DI Bee 3TH KAYeCTsa JIae ¢ He-
HG"[‘GI}MMH DI‘EI'BO]’JI{HMH. .EGJII;LLIHHL‘THU JII-CI,EEﬁ, OCHOBRIBaAACE HA CBOMX BH}?T'FIE'HHM}E
KadecTBaX M OpelNodTeHlAX, YYBCTRYIOT HIPHPOIHYI CHJIOHHOCTE K JeATelbHOCTH
OITpeiEneHHOrO THNa, uaferasd Beero TOrD, YTo el nporHBopeyut. B To sxke BpeMA sd-
thekTUBHEBI AMaep abcoaTHo oTgaeT cebe oTYeT B CBOMX CHIbLHRIX M cnabnix kade-
O TREX. HE}"[‘.THHHD CDBEpLU.EHCTB}'HCL cCam, OH HPE,EI,HDT-IHTELET BOCIIOMNHMTE CBOM He OO~
cTaTHY, [MOJgarafdck Ha JpyTux. C NoMOIIBI IpeajaraeMoil MeToONKY BLl CMOeTe He
TONBKD O PEeJeSTHTE CBOM CHIBHBIE M CJabble cTOPOHEL, HO M Y3HAeTe TAKMKE, HACKOJIL-
KO BalIM JIMYHBIE KAYECTEA OTBeYaloT DPpHEUHIAM THAEPCTER, KOTOPRE JeHcTEYIOT
B OpTraHM3a 1M cefiyac M By Iy T neficTROBATh B OyvoyvireM. Hapany ¢ 3THUM BRI MOMETE
OIPEledNTE, YTo EYMHO CHSMATE, YT00b! MEMEHUTE CHTYalMI0 B AYUYLIIYIO CTOPOHY.



l 10. HacHoneko vkl NTHO8pEHHME KAUECTRS KNHeauTal

BCECTOPOHHMH METO[] OLLEHKM SBONFOLLMM
NMHMOEPCKHUX KAYECTB

P, H. 0. penpitTyemMoro:

i, I 0. sgcnepTa:

MaTa;

Husxe npusogirrcs cieok ua 20 kauects, KOTOpsle XapAKTe pPHAYVIOT 3HAHMA, Ha-
BRIEH, (NoCOGHOCTH, YMEHME ¥ SKMIHEHHLIE VCTAROBEKY, cBOfCTREHREIE YeILIUHOMY
aunepy BHMMaTeABHO NPOYTHTE ONMCAHME KaNCIore KAHeoTRA M OIEHMTE MeNLITYE -
MOTG, MCNOABRYH CHedyiolyio HIKany oljesok

& — GnecTALE;

4 — p4eHb XOpPOoLLD,

d — Ropoin

2 — TpebyrTeA HEMeHeHMA,
] — pYeHE IJIOX0.

1. Biigenie nepcleETHBE U oOpeXenenie Hesach, Ecil HeT 4eTHMX OPHERTH -
POE, 4eHE KOMaHThl HAHAAT IYMaTh, ¥To X paboTa sakiliotiaeTCeA B TOM,
qTo0L] MMETE HAK MOEHO MEHBIUE IeJyell M Kalk MOMHO MeHBLUE BJIMAHIMA,
AP 5TOM OHW B BHANMTENEHO MeHbIlel cTeNeHH CTPEMATCR YYaCTENBATE B
fOpoMaBoqCTEEHHOM Npollecce. SgpeRTHEIEN nMieD BCerTa MMeeT YeThoe
npelcTaBaAesHe O TOM, ST Heob®oIHumo CASNATE, M criccoben ROHKPeTHaM-
POBATH CBOE TIpeCTaBNeHHe, Npeobpasosak ero B CHCTEMY JOCTHIHHMBIX
ened.

2, DGLACHEeHNE M KOMMYHMKEAIIHA cROMX OxnaHnil u raMepermil. Tnens ko-
MAHOL! XOTAT AHATE ¥ TIORMMATE, HEr0 OT HUX MOYT Kak 0T KOMAHIL 4 OT
RAMLAOrO B OTHeNLHOCTH. EeAM HetT MOHMMAHMA OMCHMOaEME DYROBONUTENA,
HM 0 karoli ooMblcTeHHOH obpaTHoi cBAZN He MoxeT DLITL M peun, YTolpaK-
THYECKH AeNaeT HeBDaMOKHEIM AOCTHAEHME NocTaBIeHHBIX Hexedi u Oyay-
wmit yemex. SdpdpberTHBHER Jtaep cnocofel BHATHO ciopMyMpPOBATE M
OO BACHHTE HHTEPECYIOLIYI €70 CHOTEMY OTHOUIEHHMEA, YCTAHOBHE ClIpaBe)-
NMBBIE M YMECTHEIE KDMTEPHMM DIEHKM

3. Kommyuuxanus B nuesMennoit dopme, Jirobnie TexoTe phheRTHEHLI 11~
Jep COSHATEIBHO cosfaeT, OPHeHTHRYHCE NpeXiie BCero Ha ¥POReHD aqpe-
caTa. [{Haye ropopA, OH He CTPEMUTCH MPOCTO NPOUIFECTIL snewdmienle,
EMY HY?HHO KAl MOMHO TOYHEE abipU3ume CBOK MEICHE.
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4.

BepbannHbie KoMMydnraun, JhdherTHBHEIN Iniep MHOpMUPYET 0KpY -
FRAOIMK 0 COMEPMaHM M CMBICIIe TTPOHCXORAIIMK cobhlTui. OH roTos k
NPAMOMY 0DCYH{IEHMIO caMbIX PadHbIX npobiem M CBASAHHBIX € HIUMH I10-
cHeneTBUM IR OTACALHON Ye)loBeKka, CO3JaBad Take YCI0BMH, KOTOPEBIE
B IOJTHOM Mepe obeclieunny Oul Npoly KTHBHBLIA HHAJOT.

Hopapounoers. opAnouHacTs MAM KOPPEKTHOCTE 10 OTHOLIEHWID K OKPY-
HCAIOUIMM, T0CTeI0BaTelbHOCTh W YeCTHOCTh CTAHOBATCH CYIIECTBEHHRBIMM
chaxTopami schdewrnsroil paborsr DdiberTHEHEIA IHIED MOLEIUPYRT CO=
CTBETCTEYLIVI CHCTEMY DTHOLIEHUWI, ROMJIOLIAA €€ B PEaJLHOCTE INCpe i
CTBOM:

® YoTaMobleHUA NoBepHTe IEHBIX OTHOIIEHM 1

® HEeVHOCHUTeNbHOM YecTHOCTH (Jasce eIl 3T0 O3HaYaeT NPUHATHE pelile-
HUA, PaCXOIALIETOCH ¢ PeROMEeHIA MAMI HAYAILCTEA ),

e ClIpPaBelIHBOCTH JJd BCeX,

® BRIMTOJHEHMSA obeulannil U 00H3aTEeNLCTR,

® TIPHMOPHTETHOCTH MHTEPECOB IPYIIIL Iepei JMIHEIMM MHTepecaMu (3To);
* MOIYUEHMA NorperiHocTell M KOHCTRYKTHMEBHOH KPHTHRH.

TBUP‘[ECHH]?[ FOOX0N M roToBHOCTE MUTH Ha DKCIIEDHMEHT. BhI,IIE].IﬂU.I,I'IECH
JHIepPBl BCETHAa TEHMIH M [IBITAJJWMCE CO3NATER TAKOH BI-I}FTPEHHI-'Iﬂ KAMMAT B
OpraflMs3alMi, HDTDDT:rIﬁ BhI ONMpaNyCH Ha NOBEPIE M OTKRPEITEIE OTHOLIEHMH.
BTD € HeMsMEHHBIM Y¥CIIEXONM IIC3BOJIANO coziaTbh IHNTATEJEH YD CFE,I[F HJIH
TBOPHECRKOID NMOPEIBE M HOBLIX H,I[,EI-I JII-!I,I[EP TIOOIIPHeT H]U,E[Eﬁ JHCepHMeH-
THROBATE U M3BJIEKATE YPOKI M3 JOITYIIEHHBIX DIHMEGE, HCKJFOYAESM C MX CTO-
POHDBI BCARNE OGNACEHMA aIMMHHCTDA THBHOI'O BOAMED M Tanme JUHONM BCE-
raa OTJIMYATHUCH cIOCODHOCTRIO MBICIUTS BHE TPAIUUMOHHLIX PAMOK,

Boenuranue xagpon. Xopounii jigep obA3aTeNbHO IPOAEMOHCTPHPYET,
YTO OH 3aMHTEPEeCOoBaH B IMYHOM [IPOGecCMOHANLHOM pocTe COTPYAHNKOR!

® He [IpHEMAEA sHadeHWe JIMYHOCTH COTPYAHMKA IpH VEeelliHoM Beliod-
HeHWH Nopy4eHHol paloThl,

® NeMOHCTPHPYA IIOHMMaHie PasHooOPaIua THITOB JIUHOCTM, HAXOOA K Kask-
IOMY CEOI nopxom;

* pckpexHe Hraroaapasa Xopolluc BEINONHEHHYO paloTy,

* TIIPOHABJASAH MHTEpEeC K MMYHOMY ¥ IpotheccHoHAILHOMY POCTY COTPYX-
HMKOE,



10. Hackoneko cHneHsl nugepckue kavecTea kNHeHTal

° MBITAACH HAWTY TAKYI0 apryMeHTaL0 CBOMX Pellennit, KoTopas 6ygeT
BOCMPHMHATA OKPYHE FOMMUMMA.

PeunurennrocTs, BrleTpo #t petunTeIbH0 BOINIOINAA CBO 3aMbIced, IMIep
He 3abblBaeT pas'bACHUTE MOTHBE! IPHMHATHI TOTO MJIM MHOTO peiueHus [Ipn
3TOM B MIeale TMIep OMpaeTCA Ha pakThl M TPHOPWTETH], HO HMKAK He Ha
sceJIaHMe KOMY-HUGYIb NOHpaBUTLCA, OJIHAKO OH 3HAET, IMe 1 KOrJa B [po-
necce NpUMHATHA PelleHn ecTh MeCTO KOMIPOMICCY.

Ymepennuili kouTpoan. Jlugep AoJoked N0BEPATL CBOMM IOOYMHEHHBIM
Bch(peKTUBHLI Miep Beerla 3HAET, KOT[a 1J1: BLIMONHEeHUA paboTh! HY -
HO OCTaBUTL MOAUMHEHHOrD MJIM KOMAHAY B [IOKOE M KOrJla ero BMellaTeNnb-

cTBO HEOBXOAMMO A YPeryIMpoBaHMA TOro Kpyra mpobiem, KOTOPLIH Je-
SHUT BHE cephbl KOMIETEHUMN NOJUMHEHHbIX.

CnocobrocTh BHUMATEIBHO BRICHYIIMBATE MOMYMHEHALIX. HacToALIMi 1~
Jep DoCTYIleH, BHMMATEJIeH, HelTpeiB3AT M oTablBuks. OH ocosHaeT HeobDxo-
TUMOCTE NONYHeHMA HHGQOpMallii M IpHiuMaeT ee B pacyeT. OH OTKPBLIT
IJA PasHBIX MHeHI M Tovek 3peans. OBLMHO OH NbITaeTeH chopMyInpo-
BaTEL YCAbIIUAHHOE CBOVIMY cIoBamMy, 4To0s yOeAUThesA B TOM, YTO ITOHAJ 10~
aUMIKK cobecelHITKA.

YGemurenbHOCTh, DONBIIMHCTBO JIOMEH COTAAcCMTCH, YTC pPOAb JIMAEPa
HeJIL3f HalpaTh [TPOCTOM punm'n, ocoDeHHO KOTIa peysb KAET 0 KOHMPIHUKTHOM
CHUTYalNKM, TOTfa Kak Ha pafodeM MecTe KOHMIIMKT — 3TO ITOBCEJHEBHOE,
pAnoece ABleHne. b erTHEHBIN MMuep NoHMMAET, YTO KaK JMYHbIe, TAK U
Jnr00ble apyrie KOHGIMKTE caMi 1o cebe He pemaloTed, a HaobopoT, MOTY'T
npuobpecTty eilfe GoNee necTPYKTUBHELN XapaKTep, €cau Ha HUX He obpa-
THTb BEMManus, To ecTh ajeck cymecTsel drakTop Bpemenu, Ilpu yperynm-
poBaHuy KoHbIMKTOB Moforo pofa JIMAEp AONMKEH COXPAHATEL JNMIO, OCTa -
BafCh YeCTHBIM [TO OTHOLLEHMIO K Ka)<[[0# U3 CTOPOH KOHMJIMKTA,

Neneruposanne. CriocoGHOCTb PadyMHO JederMpoBaTh YaCTh CBOMX NOJIHO-
MOUMii, PYKOBOZCTBYACh LeNecoobpasHOCTEIO M KOHEYHBIM Pe3yNbLTaToM,
ABJIASTCSH OJHMM M3 KpaeyroJIbHBIX KaMHeif Jujepersa, [esierupy moJyiHo-
MOYMA M CBABAHHBIE ¢ HMMM 00A3aHHOCTH, TMAeD IEMOHCTPHPYeT NOBepUe K
CBOMM ITOAYMHEHHEIM, OfHaKo IJIA TOro, 4Tobbl 3TOT Npoliece ObLT adper-
TUBHBIM, JIUIED AOJKeH 3HaTh CBOMX MOJYMHEHHEIX ¥ 0TAaBaTh cebe oTHET
B MX KadecTsaX. [Ipy 8TOM niAep NOHMMAET, HTO OT 3(P(heKTHUBHOCTH JaHHO-
ro mpoljecca HAIIPAMYIO 3aBMCHUT Pa3BUTHe NPOQeCCHOHANBHBIX HaBEIKOB
YJIeHOB KOMagkl i MogUYMHEHHEBIX; B KOHEYHOM HTOre 3T0 ABJIAETCH 3aJI0IOM

Gosee ycrenHoli paboThL
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Dopmuponane kKomanjel, Boinaiomeroca pyKOBOIUTENA BCerga oTnMyaeT
YMeHWe HANIPABIATE M CTUMYIUPORaTE paboTy koMarjsl OH obazaTelbLHO
BEIAEONMT d O'TMEeTHT OTNelbHOr0 COTPYIOHMEA, eCJM TOT NOKA3REBACT HE3a-
YPAIHBIE peaynbTaTel HapAny ¢ aTHM NPUIATAETCA HEMAJO ¥CUIHHA JIJH
TOTO, HTODL MMEMMMAHDORATE MM HDDE'LLI,E MCHJIIOMMTE HEraTHBEHREIE IT0CIen-
CTBMA He3N0pOBOi KOHKYpeHLIMH, criocofHOMi B3opBaTh KOMAHILY M3HYTPM.
B cBoey PeIIMMOCTY MCKIIOYMTE B33 MMOOTHOLLIEHMA, CTRORLMECH MO [TPHHITM-
1y MBI —— OHM», JUMIE D obA3an [MPCABHMTE BOJIIO M ROCAEA0BATENIbHOCTE

Poab nocpeaunka. C ogHoit cTOPOHEI, OT AMIEPA HIYT, YTO OH YKAMKET [IYTh,
¢ OPYTrol — OH OTBeYaeT 3a To, YTOOL! 00eCIeYM T KOMaHLY BeeM Heobxoay-
MbIM. Er'o JOAABHOCTE UMEET ABOHKMII XApaKkTep: oH J0JMeH cOXPaHATh
KOPPeKTHOCTE KaK [0 OTHOLLEHMI0 K YJIeHaM KOMaHJEL, Talk ¥ 110 0THOLIEeH M0
KO BceM OCTRJLHBIM, i 0CoGeHHO K BhiINeCTOAIIEMY PYKOBOACTRY. JInjep sa-
IMUIaeT MHTepeCkl He TOJIBKO OTAeNbHOro YeJioBeKa, Ho M KOMaH kI, OTHe-
Ja, Beel opraHu3almu.

Onenkxa 1 o6GpaTHaA ¢BA3E. Y CHENIHEIN IMAep BCerjia 3HAET, uTo Heolxonu-
MO OJiA YCIEeIHOro dapepliieHmd paboThl M KTO CMONET ¢ Hell cripaBuThes,
Hnsa Toro uTobbl yACHWTE 1A celA CcTAaTYC M XapakTep npeacrosiue pabo-
ThbI, OH BBIHYKUEH NPOEMKHYTE BO BCE TOHKOCTH IPOHIBOACTEEHHOTO Tpo-
ilecca. Ilommmo sToro, ero mATepecyeT diofan mHdpopMalMA, KacaolaAcH
TOT'0, HACKONMBKO YAOBJETBOPEHBI KaKk BHYTPeHHNE, Tak M BHEIHMe [IoTpe-
Burenn. Obnagaumue Tarcoi vHdpopmannelt obeciiednpaeT NONHOLEHHYIO W
CBOEBpeMeHHYI0 06paTHYIO CBABE, «0DCHYHCMBAOIYIOr BCE 3aMHTepecoBaH-
HBI€ CTOPOHEL JhbeKTUBHBIN PYKOBOINTENL cliocobel Becerjja 4eTKo OTJIM-
YITh XOPOIIYI0 paboTy oT NITOoX0H 1 0TpearipoBaTh COOTBETCTBYIOLMM 00-
pasoM (TO ecTh BOSHAIpafuThE MM OTMETHMTE Xopoluyie paboTy, yKa3aTh Ha
HeONCTaTKM MJIHM BHECTH KOPPEeKTHEDI B cay4asé 1oxoft paboTsl).

Ymenue 6plTh HacTaABHIKOM, TpeHuHY. JICTHMHHEL AMiep 3aTpauynBaeT He-
MAaJio BpeMeHM Ha TO, 4YToDLI COCTABMThL ONpPEEeJeHHbI! I8 M HAMETUTb
Oy TH NpodreccHOHANEHON0 POCTA CBOMX NOKYMHEHHLIX. C yYeToM KOHKpeT-
HBIX 06CTOATENLCTE OH MOXKET IPeITPHHATE CHAeAYIoLee:

* paccKas’aTh 0 Hely M 3HaUeHHH NpealpuHMaeMblX TefcTBHI;

® pPacCKas3aTh 0 Npolecte, KOTOPLI NpeanoNaraeTca MCOONb30BaTh (J1Mbo
NpenIoit|TE CO3MATE AABTEPHATHEHLNIL BAPMAHT),

® [TOKa3aTh CAMOMY, KK HY?KHO YTO-TO HeJIaTk OT HAYasfa Ko KoHIa, ocTa-
HaBJMBAXCE Ha KaXI0i AeTann (ecin NpUHITMITNAILHO 3HAUYeHHMEe UMe-
eT TeXHOJIOTHA);



10. Hackonoko eufsHL NHOBPCHME KauecTha KNneHTal

¢ [OPedIoHHThE 3aJaRaTh BOIpQCH, O&Th JOIIONHHTEeIbHRE e PasdbHCHEHMA,

* KOMMEHTHPOBATE DEHCTEMA COTPYARKKA [0 MERE TOM, KaK OH BBINOJHA-
eT pafory,

* ObECIIEYUTE EOHEDETHYI0 ¥ MrHoBerdy obpaThyno coAsb {mosTOpHTE
TRPEHMHT MK 3afpeliTs Yorex),

*  BhIPA3MTE YBEDEHHOCTE B criucofHocTAX of yuaemorn:

" TI I!EE]EP:(CIA!'!MUL‘TH COrMACHTACA Ha J0TOMHMTENLHLE S8 HATHA.

_17. OGy4enne. B uneane nuuep — 510 Yenaker, KOTOPLIA FOToE YIUTLER BCID
MIMAHL, 3TO MPOABNASTCA B TOM, YTO OY

*  TOTOB MEHATHCH;

*  TOOKTIOYAET K PELISHMI0 MPobe M ORpYHA GIIHX;

*  AHAWIM3NpYeT NpelJudeHHA ¢ PASHEK TOYEK SPeHIA;
¢ SRCOEPMMEHTHPYET M YUUTCA Ha omkbuax,

' IPOA0MHKAET HePEepRiiHo [MOBLIATE coDCTEBRHHYK KEAJTHMEALNIO U
npMobperaTs HoBble HaBbiiu, AofnBafck TOTO, YTOOR COTPYIHMKM 110-
[LIH TeM e IIYyTen.

_18. Poan apburpa. JIugep gonseH #MeTh clocobHooTs BRIHOCHTE ClIDABE IIH-
BOE pelleHye [0 cropHbIM Borpocam. O mosiceT ObiTh Bechma yHeguTenen,
eCyH Haqeded COoOTBeTC TEYIOITMMI [TOAHOMOS MHAM. B ro e BpEeMA 3aBe J0-~
MO OH He Da3lediAeT MHeHHe HH ﬂﬂ,Hﬂﬁ W3 YHACTEYIOIHX B CIlOpe CTOPOH,
coXpaHAA EE‘CI'IPH{'TPEI.CTHDETI:, NEITaACh BRIACHUTE BCe obcToATelLoTBA
netia, NPpMHENMAA pellleHHA TOARRD HA OCHOBAHHH 'd'}ELHTDE-

_19. OTHoureHite & kpuTike, Joofoi mep B Toi sl HEOA Mepe NoaBepraeTea
KpuTHEe. OnHaKko yornew sl Tugep HUKOrAa He Dy IeT «PacnpasiAThCA» Co
cBOMMH onmoxenTaMyd. HanpoTHB, OH NoOBITAETCH COXDAHMTh OOBEKTMB-
HOCTh Co BpeMeHeM OH HAUMHAET DARIMYATE TeX, KTO OhITAeTCA Npefno-
MCHTh DEJbHEI COBET, It TeX, KT Npecnaenyer cyrydo IMYHEIe MHTEPECHl K
meticTeyeT conBpasHo eHTYaLi.

_20. Texnuacckas KOMIeTeHTHOCTE, I peanoraraeTen, uro tunep by ner rocra-
TOWHO KOMIETEHTEN B TeXHHIecKoM oTHOUeHMy. OTHAKO 3T0 BOBCE HE O3HE-
YaeT, YT OH OOJIAeH CHPaBJATLCA ¢ paboToll caonX Nod4YMHEHHBIX JY9IUe,
yeM 370 AeNaoT oy, CKopee 3T0 03HAYAET TO, Y10 OH ByJeT MMeTh XOoTA Ol
obIiee MpejcTABNSHME ¥ NIOHMMEHME TOro, ¥TO MM HYRKHO, Draroqaps vemy
MOKET NPHHMMATh BABRIUEHHEIS DELIEHHHA.




Hacrte 1 ) OnpocHele NMETH, NpeAHa3IHaYeHHble ONA HCCNepoBaHuA. .. i

MuTepnperauma pe3ynbTaros

1

BocnoneayiiTeck NpuiararmomeiicAd MHIMBMAYAIBHON BEAUMOCTEID OLEHRK Kade-
eTBa 0bpaTHO ceaA3n. [logee MTe MTOTH, BIMIIKMTE PE3YABTATH B COOTBETCTEYHI~
IMEe Tpadikl, CPABHMTE CBOM OLUEHKHM ¢ oleHkaMn xoaner. Cornacywred JM oHu?
Hacronsrxo Benuk pasfpoc oneHor? IlonbiTaeTech o0BHCHHMTBE CYIISCTBYIOUIMeE
packoxcienua Boel MomeTe HoagpaBuTh ceds, ecny rae-#ubyas Bac OLEHMIN Ha
yeTepe MIM nars Gannos! ITpokoMMeHTHPYIHTE DE3YIBTATEL, CTM XOTHTE 3aKpe-
nUTE CBOI yenex.

3areM cocpefoTOYLTECE Ha ougHKax 1-2 Ganma Hanpumep, KTo 0 Bac TAKoro He-
BLICOKOr0 MHeHHA? Mexons s BLIABJIEHHBIX NPobIeMHBIX 30H cOCTaBLTE HOBYIO
CUCTEMY TIPHMOPUTETOB, OIPELeJHTeCh ¢ TeM, HECKONBKO 3HAYKMMO TO, YTO BEI Cefi-
qac gexaeTe i K UeMy CTpeMHuTech.

BerpeTkTeck ¢ TEMM, KTO BHCTABMI BAM KpalHe HMIKME 0L@HKM, M BBIACHHUTE,
9eM OHM IIpPM 2TeM pyKoBofcTBoBamMck [lonpocHTe uX GBITh MpeAeNBHO KOHK-
PETHLIMM, YKA3aE Ha CTPATETMM M OTHEAbHEIE MOCTYIKY, Ha KOTODEBIE BAM HY HHO
ofpaTUTEL BHUMaHMe, Ecai B camy ueHuTe ceba pe Sonee yeMm Ha 1-2 Banna,
CIPOCHTE MHEHME KOJJIEr [0 MOBOAY BO3MOMHBIX NyTel NEMEHEHMA CHTYALIMM
K JI:,J"'-IT_'LIEM}'.

CocpenoTo9bTech HA TeX cyUlecTBEHHRX XapaKTepHMCTHHAX, KOTOPLIE BhINIALAT
ocofielHo npofaeMurIME, COCTABRTE INIAH AefCTBUI M)A HaMeHeHUA CHTYaLM,
OH AOJ¥keH BRANYATH HEeJb MSMeHeHWMH, CTPATErMIo IIPoBEeeHMA Ma3MeHeHMlH,
offbeM ¥ cocTaB HeolXOOMMEIX pecypcoB, BpeMeHHOI rpadui 1 KpUTepUMM OLIEHKH
HMEMEHEHIH (cM MHOMBMIYyalbHENT ILnad NefcToui).

Ilogenmreck cRoMME cooBpameHMAMM OTHOCUTENLHO TOTO, B YEM BRI BMIUTE BEI-
XOO M3 CHTYALMM, C TEMM, KTO OlleHMBAJ Baluy kagectsa, [lonpocure oxaskiBaTh
BaM TIOJAEpsKKY BNPenk; NOTOROPHTECh O MepHoNMYeckoM ofecreyeHMM HATEM-
HOM 00paTHON CBABKI (HATTPUMED, pasd B nodarega). € npeofoeHMEM KaxIoTo py-
Gexxa mosceTe ceba nospasHTe!

AHanM3 KavyecTea obBparHOK CBA3M

@, 1. 0. veneiTYEMOTo;

HaTa:

Brnuunure EOJAMYECTBEHHYI) OEHKY, BEICTABACHHY ) KayiIbIM M3 dKCIIepTOoB.



¥ 10. Hackoneio cunbkbl Nnuaepckme kakvectsa knueHTal

Xapagiepnerirn ! Ouenxy aicnepron Mpstmeyauma
1 2 3 |

I Brinenne nepenewtis u oopefensume enet

2 OOBACHEHME U KOMMYHMKAUMA CRBOME 0B IaRMA
M HaMepeHI

4 oMMYHMBAlIME B NUCEMeH ol dopye

a. ITopanousocrs

|
4 BepianbHble KOMMYEHEA LMK ’

& TBopuCCKMMN MOEXO 1! TOTORHOCT L [T 1
Ha DHCNePHMeHT

7. BocnuraHue kaapos [
B. PelwreIbHOCTE '
9. ¥ MepeHHBI KOHTpOJE J

1) CrocofiHoCTs BHUMATEIRHO BRICAYIUMRATE
NOMYHHEHHEIX J

11, YEemgnTeIRHOCTh
12, MeaerdpoBalMe noadomMoy i J
13, DopMHPOBAHNE KOMABLLI
14, Poas nocpefHIRA

15. Onenra M olpaTHAA CBARL

16, ¥wenme BeTh HACTABHIKOM, TPERMET
17. Obyyenne
18, ¥menue Dolre aphutpoM I

19, OrHolleHKe K KPHTHIE

( 20. Texnuuyeckad KOMIETEHTHOCTE

SECnepThI:

MrameMayanbHbid NRaH
D. 110, _
Hara;

Kpaiine BamH0, 4ToOBI Bb! MCIOUBE0BANN BAA HOCTHINERHNA NOCTARNEHHEIX IEpENt
coboit nenelt cuereMaTHueckuit mojxon. Ilorme sanonnenus BENOMOCTH AHAJMEA Ka-
yecTBa obpaTHOM CBA3YM COCPENOTOYLTECE HA OMHON, MAKCMMY M TPEX XapakTepUCTH-




Yacte 1 } OnpocHbIE NHETH, NPeAHa3Ha4YeHKble AR HCCAEROBAHKA. .. q

KAX, Hall KOTOPBIMY Bul 1 Gynere paboraTh; Tpy TOM B4 Kami0d M3 HUX HYHHO Co-~
cTaBuTh OTHENLHBIA al. Ilogenyreck CBOMMY IIAHAMM C ADYTHMM M NOMEITARTECH
BRIGEATE ¥ HMX MeJaHMe TIoMOYE BaM B IOCTIMHeH MM MeJaaMBIX ene.

XaparTepyMCeTHEAL

(BrIMILMTE XapaKTepHCTHMRY, HAZ KOTOPOoH Bam HeoGxoanmo pafoTaTs)

Ilens paGoThl: _

(FOBOPA 0 TOM, UTO B! XOTHTE HAMEHMTB, NOCTapaliTech Dulth NpeleNsHO KOHKpeT-
HBIM)

Henoassyemble 1A ZoCTHMKENNA TOCTARNSHHLIX LeNel cTpaTeruu M npegnpi-
HUMAEMBIC TelcTErA;

P

(onpegesifTe HEKOTOPOE KONMYECTEO CTPaTerMit H KOHKPETHHX LIATOB, KOTOPhIE BaM
MNpHUASTCA TIpeanpyaATE. Ilo BoaMoxEoCTH NogpoliHee OTEETETE HA CclelYIOIHe BO-
IPoCk!l KT0, 4TO, KOTAa, Tle, Kak 1 3adem, — 3T0 [IOMOMeT ToYHee olpenennTs obbem
M cocTaB HeoDXoOMMBIX pecypcoB. MMeliTe B By, NEPCTIEKTHEL IepenaTh HacTh cob-
CTBEHHBIX TTOJHOMOUMA TIONYMHEHHOMY, KOTOPBIM clpaBiAeTed © HAHHBIM KPYroM
obgaauHoCcTel NyYlie, 4eM Bbl, TolskO ApMBeTcrsyercd [lpn arom Bel JoN:HE YeTKO
BHATH, YWTO BL] enaeTe 1 3agem)

Heodxogumple pecypebl:

Hakyamo peaIn3aniif NIaHA:

,[IIITE NpMMepHoroe sapepiledns nJaaHa;

Ouenka:

(Kaxste namnsle neobxonumo cobpats? O roro Bit ux nomywmte? Korga? Kak? Yro
MOKHD CHMTATE [PH3HAKOM CYLIECTBEHHOTO nporpecca?)



P

CUJTbHBIE CTOPOHbI KITMEHT A
C TOYKHU 3PEHMUSA «BOCTIMTAHMS
KALPOB»

NOACHEHMSA

OjiHa 13 caMBIX NPUHEIMIMANBELIX 3aJat, CTOAIKK CETOIHA l1epe] MEeHeqepamu, —
2To O0MOUE B PA3BHTHH, [MOAMERMEA CBOMY COTRYIHHROB-NOTYHHeHEEIX. Cnocob-
HOCTE [IOJIHOCTBH) PAacKPLITECA B poal TpeHepa ABJSETCH PElaIlmuM hakTopoM
JIUYHOID FClleXa MeHeIHtepa., C oMok npeljdaraceMblX HMME TECTOR MOMHO BRI~
ABMTE M OLIEHUTE CBOH CHMITLHBIE CTOPOHEBI, IMMIONHNTE 3HAHIA B l’.i'll‘tt"IDEDEI)I-II-I BOCIIMTA -
HHA KaJPOB, M3YUUTE NoBeJeEueckie MOJENH, KoERPeTHBIE MeToauK i, [Jepeuit TecT
FATIONTHAETCA MeHeHeDOoM, B'mpuﬁ = Er0 HeloCcpedCTBeHHBRIMM ITOoTYHMHeHHBIMIM.
HDHEpETH‘be-T [INaH gelcTeMH, op MABAHHBIR YRPEnHTE CHMJEREIE HAYECTEA M MaMeHMTE
CUTYALFEO TaM, Ifie HAJMII0 ARHEIE HeJOCTATKY, BhIpadaTEIBAETCA HA UCHOBE COIIO-
CTABJEHUA Pe3yYNbTATOB 3THX ABYX TECTOB,

ONUCAHME NPOLLECCA BOCTIUT AHUA KA POB: JIM4HbIA
B3rnapn

OTOT TeCT MPU3BaH NOMOYL MeHeRepaM ofbeKTHBHO OLEHKTh, B KAKOM Mepe OHl y9a-
CTBYIOT B [1POLIECCe BOCITMTAHNA KaJPOB, HACKOJIbKG UM YIAETCH BOTIOTHUTE B PEANLHOUTE
dornocodiMi) BOCIIMTAHKA Kalpos M CORNATL KAMMAT, OAaronpMATHEI OJA peanuaalym
aroro npouecca. Cegyer oTMeTHTh, UT0 MTpenaraeMas MeTOIMKA He MPeTeHAyeT Ha Ha-
YUHYI0 ONHOTY aHalKkaa, OrPaHM4HBAACE BOSMOMHOCTRIO MOy HeHHA obIIMX NpeacTae-
Jenui B 9Toi obaact s Toro wrobh KOHKPeTH3HPOBATE CBOM JalbHerlille qeficTBiA,
OTIpENeMMTE 30HB! 0c0BOr0 BHUMAHMA, MeHEKeD MOMET M JOJHeH HCITONB30BATL HAPS-
Iy C PesyJIbTATAMM FTOCC TecTa HPYTHE MaTepMalil M Habmo e s,



m YacTe 1 } OnpocHBIE AKMCTsI, NPeLgHa3Ha4YeHHble ANA MCCNEADBaHMA. .. '

¥razauua: Ha Bane paccMoTpenue npeataraercd 35 yTBepWIeHMI, KacAOUWMXCA
npobaeMs! BOCIIMTaHNA Kanpos, B nepsofi yacTi TecTa Bb! HOHRI CALNATE OTMETKH
B TeX KONOHKAX, I'Te YTBepXKIeHHMA HaMboslee ToYHD OTPAMAI0T CTE[IeED BALLErD YJua-
CTHA B poliecce BoonTaHuA kaapos. Ha pubop Bam Npejnaraerca Tpi cTefey yEa-
CTMH!

A YYACTBYIO B 3T0H MeATEJLHOCTH MIM ASMOHCTRMPYH [IPUBEPIKEHHOCTE 3TOMY

THOY MOBENeHMA PEAKO MJM NpaRTHYecKl HUKOIIa]

A YYACTBYHO B 270/t JeATENbHOCTH MIM AeMOHCTRHPYID NRHBEP:HEHHOCTD ATOMY
THITY TIOBEHeHMA HHOMA MK BpeMA OT BPEMEHHN,

A YHACTBYID B EIT'DII"'I OeATENLHOCTH MM IEeMOHCTRHMPYIHD IIPHBEP}HEHHGCTE aTOMY
THITY TOBELEHUA PErYIIAPHO MM 4aCTo.

Bo BTOPOH HacTH eCTh KIHY M YKASSHKA Mo er'o CITObB30BARMIO

Ilocne nopgcyeTa pesyAbTaTOB ¢ HOMOLIIBID OGMEed cxemMil MONCHO 0TMETHTD Te 00=-
JaCTH, KoTopele TpebyioT ocoboro BHMMAHKA ¢ BALIENH CTOPOHN

Yacrs 1: onMcaHue npouyecca BOCNHTaHHA Kafpos.: NHYHLIM B3TNAL

¥Yrazsannsa. obsegure Gann B komouke, rae Hanbosee ToUHO OTpameHa CTENEHE BALIIE~
ro y9acrua B [POLECcCe BOCIIMTAHMA KaPOB.

Pearo nnn
nNoYTH HHEOCLA

HMuorma, opems
OT BPENeH

Hacro
HITH PEFYANPHO

1. B ceoem pacnHealuyl 4 MpegycMaTpi-
Bal0 BpeMH, KOTOPOE A MPOBELY CO CBOMMM
COTRYARMKAMHK INA Toro, ¥To0El 1oMOE
MM BRPACTH B NpodeccMOHANBHOM MiaHe
I NpOSBHHYTBCA Mo cayseebroit
JIecTHHLE

2. Hekoropoe BpemA 4 NROBOMY

CO CHOMMM COTPYIHMKAMM, obcynan

C HMMH TE BOSMOMHOCTH, KOTOPLIE
IMOSBONLAT MM NOJHOCTHI0 peadH30BaTh
cBOi NoTeRIMAN

3 H mabnrogaio sa npodeccoHanbHEIMH
yenexami CBOMX COTRYAHMKOB, HaMedan
Te MOJeli NUBS e H Te HAPRIKIL,
KOTOpuIe, Ha MO Barasm, TpebyoT
HDansHefiimed oTpaboril




' 11. ChneHele CToDOHBl KMHEKTa © ToWHH IPBEHHA «B8 OCAWT aHHA KEAPDE”

Pegwko man
FTOSTH HMRON0

ITaorma, Bpesa
O Bpesern

MW PECYIAPHD

Yacro

4, Boicraanisan caoe MHeHME 0 KaYeoTae
FIZI.E-H'TL[ EDTPY,II;'I[]'H{E: R ._][}EJ"I;T:I:I"-[E['I."‘H.!-U
WAAHTE €00 H¥BCTHA ¥ HE CTYLIIATE KPAaCcKH

i BerTpedaACE ¢ cOTPYARKKOM, A
CTPEMAINCE BBIOPATE BPEMA, KOTLA HHITY
HE CMOSIeET NPEPRaTh Gecely M MOXHD
GyaeT noroBepHTh HREIHHE

i OfGeywnan NpodiEceoHan bk 10-
CTHSEHNA 1 MEPCIIEKTHBLL POCTE,

A TGy HLLA B €0 PPy IHMKE TOAHOET B0
BEICHAIATLCA 0 AaHiol Tpobaeme

7 Tlo mepe HeolXolMMeE d A rovos
j_'lé_-!pECMU']'EJU"[‘h COrMacnBaH b1 © Ch—
TPYAHHEOM IMaH JHYHOIS POCTA

W NPeZRosHTE EMY CBIID TOMOHIE

B Haueorse HACTEBHMKEA

B A npenfaToTRY NepeXoly CHOMXE
AVYILKE COTPYIEMHOE Ha T8 TIO3HLMH

B ROMIATKE, KoTopke odelaor

Bonslue BoaMeaHoTTell

0 B npoleccee o HIKENEHRON TOBELEHHA
WTGTOE NeATelLHOCTH HILM OLEHEHN
Nporpecéa TOro MAH HHOTO COTRYIHMER

A OTEOMY HEEOTODOS BPEMA Ha To, W0kl
ofiCYaANTE TIIAHE [0 JalbHeR [MeMy yayd=-
[LEHKN QROMIB0ACTEENHLIX PDEFYIbTATOR

10 H chopmy Anpy o M AoBmEY fo cRelg-
HHA coTpYIHKKR ODERCOCTRIA, KOTODRE
BEIMTERAIOT M3 Br0 HEMMENAHKA MM Hetn-
coBHoCTH pAsSEHBETE RO TOTCHLHA

11 BonpeMa obCyaoedHA pE3yIbTaATOs
PafoTe MUK AHAJME MERCIeKTHE Dasn-
THA A ETaKnc, MoapoiEe ofpHecaaTs,
RaKHe MOIEH HOBEIeRHA W HROHABOTY-
CTREHHE NOUTHHEHWA H DY IY CIUTATE
OOTHMATBHE MM

12, Bo ppoMAa ocyaIeHHA TPOR3Ea-
CTEEHHMIX PEesyAbTATOR HIM NERCIIERIHE

T




W Yacte | }‘ OnpocHslie NKMCcTel, NPenHa3HEYeHHLIB OIH HCCNeaoBaHKA, ..

Penxo wan Huorpa, npema Hacto
NOYTH HHEROMA 07T BEpeMeri WM perynapHo

PREEF[THH E}E]ﬂa}ﬂmeﬂ IHaveHKe HMMeeT
MOA TOUKE 3PEHWH, 4 He MHEHHE cOTpya-
HMKa 3 2 1

13. Cnpaminean MHEHHE COTPYIHKKOE N0
o ECI,T.I,}' I'IEFI-C IMeKTHA FHBEH':'HH MK I.'l]}t.'l—
GMeMHLIX 30U, A TPHMBETCTEYH BOSHHKHO- |

BeHKe NOJHOIEHHONO IMaI0Ta 1 2 ! 3

14, llepuonnvecky A OUEHHBRD CTENEHE
PEeLausallMY DIaHa JHMHOTO DOOTA 1

T
Cad

15, Iaa Toro urolel peallbHo 000y IHTE
npodieccMotansHEll pocT KRMEOTO co-
TRYIOHMEKA, A He OrpaHHyMBaloct popeje-
HHew oM HanbHEX ((PopMansHBIX)
IIROUEAYD M COElMANLR0 OTBOMKY IR
aTaro ]‘."E!'E‘.‘.DT'I:}PE'JE EPEMH 1 2

16, f neITAaneh COaAATE TAKYIO CPEOy,
woTopad Geina Osl GraronpuATHA IAA TOTO,
ATO0b COTPYIHMKH MOTJIM MEHATHCH U
TIOBLIIATE CBOM NpoHsBONCTEBEHELS
PEsYARTA T 1 2 3

17. Korpga A ey OyTH ZasbHelitllero
ITPIUEIIIEI::L‘ HMOHAJBHOTD PA3BHTHA pEE-DTHl'I"
K&, A 00CYIal0 ¢ HKM 3TOT BOIPOC cpaay,
He MMaHMpPYs Halell seTpeyk sapates 3 2 1

18, [To BonpocaM NPOM3BEOACTEEHHEX pe-
BYALTATOB M MpodeccHoHanbHONA Moaro-
TORKH 5 NOJJeprnpan o6 paTHYH CBA3b
C PYHOROOMTEIEM K CO caoei CTOROHEL
MOry NpegiacdHTE BHeCTH CIpeacJeHHbIE
KOQRPERTHERI 1 2 3

10, Bo ppems obcy®RIeHMA peayALTaATOR
HIIM NepclekTHB NpofececroHaasioro pa-
CTa A BHMMATENEH ’ TOMKE apeHMA
COTPYIHMEKR 1 2 3

20. BerpedadAch ¢ COTPYIHMKOM, A
HAaCTONBKO COCPENOTOMEH Ha TOM, T
MOUY CHABATE, YTO MHE TIPAKTHYLCKN




11, CuneHblE cTOROHE] KNHEHTA € TOYKK IPEHHA “BOCNHTEHHA KAAROR

e —.

Pepro uan
AOSTH HEERKOE LA

HMuorga, spema
OT BpeMell

HacTo

MOl peryafpho

HHKOTOA HE ¥ IAETCH YCIsIUIaTh, MTO
TOBORHT MO cofece THHE

21, H pHHMATEJEHO CABMY S5 POCTOM
COTPYAMMKOR M MEITE 0L MARCHMANEHD
cofeficTaoBaTe AobbiM MOIMTHERLIM TEH-
JEHUHAN

22, B npouecee dopMaibHor aHAIHSA
pEaYRETATOR HJH OI[eHKK Tporpecca co-
TRYIHHHEE A OTBOEY BpeMA Ha To, 4Tobel
OBCYAMTE LedTH NpodeccHoHAamEHOT |
cayskefiorn pocTa

23. OBeywnenue npodwecHolaibHEIY 10~
CTHHEHHA MRPOHERaITHT KE KN 9N Te b A
Ha celHansHe oM TORNeHH B A
STOrG COBENLAHMAY

24, Mo Toro kak obeyauTs npodeccHo-
HaJbHEH pOCT COTPYIHHEA KRPW JHYHOH
BCTPEYE, # IOMZKEH YETRD 3HATh, YTO fod-
HEH JedaTh ITOT COTOYIHME NO-LRYroMy
W oMy

23, ITpw AMuHOf BOTPEYE ¢ COTRY IHKHON

A NLITAKCS BRIAEUTE DapLephl, Mellamn-
e ByaylueMy pocTy, i IYTH WX Rpesio-
JeHHA

26, pw scTpeye ¢ COTpYAHKKOM H TBITE-
HCh MPOIEMOHCTPHPOBATE CBOK 3aHHTE-
PECOBAHEDCTD M BHMMAHME IIOCPEsCTBOM
JOCTYNOHEX MHe HesepialbHbIX KOMMY-
HHEAINE (HATIPHMED, CHMOTRRI IPAMO B
rnaza coflecemHUKY)

27. H erpemmiock YHEAKTRECA B TOM, YTO
TOMAN ToaMiMi cofeceJHMKa abeoMI0THD
BEPHO, ToAB3YACE TAKHMY NIDHEManMM, KK
BLIOEMEHKE KAKYEBRLN MOMEHTOB, MEI0-
HEHIE MEICTH eobeceiHita CROMMKM
croBanMH, TPOBEPRA HE NOHHManKe

28, [TomoraTe COTPYAHHEY B PEaSHBaLHY
HHIAMBHOYAJIBHOMD [IMaHa JHYHOTO pocTa

I

—




W Yacrte 1 } OnpocHble NHETel, NpejHa3zHayaHHBIe 4NA HCCNeROBAHHA. ..

Penxo nau
TOMTH HHEOTI D

HMuorgn, apema
OT BPENEHI

Hacro

| WM paryiinphao |

HE B MOHX NDABHMIAX, TIOZTOMY BBINOM-
HeiMe 3TOM 3A0a4K A, KAk OpaBMan,
BOSJAMA M HA HETO CcaMoro

29 f eTapaiock NOMOYE COTRYIHMEY
Jqyule paroBpaTsed B TeX OKHITANHAX,
ROTUPERIE BEITERAINT Ma ocobeHHOCTel
Hamel opraHMaaltoHEOl RYARTY DR U
epeikl, UTO IID3BONAET eMY KODPerTH po-
BaTh cODCTODEHHEIE OMMIAHMA, CBAZAH~-
Hble ¢ paborol B jansol opraHMsauK

30 Ins xamgoro coTpy IHMKE B OTIENEL-
HOUTH A CTPeMJKcs H3BICKATH TY Boa-
MOEHHOCTE VAVHIUKTE KauecTBo paboThl,
koropas OyoeT NoaXogMT: MMEHHD 28Xy

31 Ecou A BHoRY RE0DXOAMMOCTE B [[0BbI-
LeHKK npodheceHoHaibHbBIX KAYECTB C0~
TPYOHMEA M GJIH 3TOTO €cTh COOTERT-
CTBYIOIIME BOBMOKHOOTH, A Gepy
Hefloabitiof TaliM-ayT Bna Toro, MTobnl
NpeaHaJ HSHMPOBATE CHTYALIRIO, DNpele-
JHTE KOPEHD MTPofaeMsl M YCTAHOBHTE
BOSMOMKHEIE TTPeNATCTEUA HA 3TOM IYTH

32 f crapalock cfenaTh Tak, UTob:!
ofpATHAA cBASL HE HCKaMKANa [TOTOK
MHBOPMAIMH, DT NOIBOAAST COTPYA-
HHEAM JIY4LIE NOHATD, KAK MX PE3yb-
TaTh ¥ Nogxon K paloTe BoCUpHMHENME-
KOTCA OpraHHaalel

33 Bo spema auunol Gecellbl ¢ coTpya-
HHEOM A CTAPAIOCh MePEIATE CBOE [I03H~
THEHOE OTHOILIeHHe, D'FPB}HEI-DT.IIEE MO
yiemneHHoc T B ero crnocobHOCTH Ao~
CTHYE COTMIACOBAHHBIX Lesed

34 Henoneay s Takue NpUeMs!, Kak dop-
MYIMpOBKE MBICTH cobecelHWKA col-
CTERHHEBIMH CJORAMY, BRITEAEHHE KO0~
YEBEIX MOMEHTOBE, KOHTDOIb NOHUMAHMA,
A OHITACE MOJFYHTE 0T COTRYAHHKAR
MarcHmMym MHchopMaig




i 1, Cunetwie CTOPOHBI KNHEHTa € TOWKH 3PEHHA 0BOCNHTAHWA KaapPOoB»

Peppo uun
MOYTH HHEOTa

Huoran, npens
OT BpEMeHH

"II:IC'IU
MU PETYAAPHD

35 H cnemy 3a TeM, HACKONTLKO CO-
TPYIHHK 3 PERTHBHO KenoNb3yeT
| TogydeHHble HABRIKKM M ocBoeHHbE
npueMs! 408 NOBLUIEHHA KATeCTBa

paGoThl | 1 2 3

Yacrb 2! nofacyer pesynbTaTos: NM4HbIHA B3rNag

VYrazaHua: nepedecure Ganast (1, 2, 3), NpucBoeHABE TOMY MJIM HHOMY VTBepiIe-
HMIO, B TPHMBEREHHY0 HMxce Tabimyuy (samuceiBan Gannkl, Sy bTe BHMMAaTEIBHBI).
IlogeunraiiTe KomgecTeo Gannos gua KaxOil KATErOPHH.

Crpemaerne Crpemaeide K pocTy i OneHka, IHMArHOCTHERAR,
E npodeccHoHAILHOMY Pe3yIBTATOR AN poBaHMe
POCTY COTPYOHMEOR

1 2 3

B g 10

15 18 17

22 23 24

28 30 31

Beero Beero | Bceero.
IMpopeaenne Tuunbix | BEumaTeanHocTS CnocofBoCTE Pearuaauma 1
pBeTped, obecreyeHue CAYUIATE M 8JeKBATHO Aansneiilee
ofipaTHoll cBABH PEATHpPOBATH COMPOBOIKACHHE
4 b B 7

11 12 I3 14

18 19 20 21

25 26 27 28

32 33 34 35

Beero Beero Beero Beern




m HacTs 1 } OnpocHsie NUCTEI, NPeLHAZHAYEHHBIE ANA HECNEROBaHHA. .. ‘

Hurepnpertaums pesynbraros

Tlozcunraiite koNMgecTso BANNIOE 110 Kaxaoit kareropui. CymMa Bannos yraaslBaeT
Ha CTeNeHb, B KAKOH BbI colenyeTe MIIM TOTOBbI CleJOBATE OMMChIBAE MOl JaHHO KaTe~

Topuel huiocodiuM BOCTIMTAHMA KaApPoB, XapasTepHOMY INA Hee HABBIKY MM MOJe-
J¥t HOBELEeHIA.

Eemy cymma Gasnmos BXOIUT B IMATIA30H SHAYEHWH o7 12 A0 15 Galion, MOMHO cUM-
TaThk, 9T0 IO JaHHOMY TapPaMeTpy Bhl BIIOAHE OTEEY&ETE COBPEeMEHHEBIM TpeloRaHMAM.

Ecan cymma Bannoe BXOLMT B AMATIAB0H 3HaveHui or 5 1o 8 basnos, MosED cuM-
TaTh, YTO BE HAWIM NpobleMHYK 30HY, TPeDy 0 Y0 [I0BLIIEHHOTO BHMMAHNA.
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w Hacrte 1 } OnpocHele NHCTE, NpeaHasHaueH Hkle ONE HCCNEROBAKMKA. .. '

OMMC AHHME NPOLLECCA BOCNMUTAHMA KALPOB: B3rnaL
COTPY AHMKA

&, I, (. outeEMBREMOTOS

Bame uma (¥rassibaTe HeobazaTensHo):

3ToT TECT NpHABaH NOMOYb BAUIEMY DYKOBONMTEIO OLENHTh UEDEes NPpHaMy Ba-
1IN0 BOCH PMATHA cTerlelhb, B KOTOpol 0H YYACTEYET B OPOLEce BOCIIMTAHWA Ka JDUB,
HACKOJILKO eMY YIAETCHA BOTIJIOTUTE B PEAIBHOCTS (MHJI0Cohitin BOCTIHTAHMA Ka 1POB 1
COMAATE KJMMAT, Baaron pMATHE AJA pealiM3zlMM OToTe Nponecca. Jna RoHKpeTH-
SAUMY JaneHelilMX OeicTBUH, onpegeleHMA 308 OcohOro BHMMAHMA MeHe Rep MO-
JET M A0JUHeH MCMONBI0EATE HAPALY C PE3YILTATAMI 3T0M TECTa APYTHe MaTe pHa-
nul ¥ Babmogenua (B TOM uHeNe M JlaEHBIe npefislnyilero Tecta) [lomanyiieTa,
nocrapairecs GulTh MaKCHMAaNbH0 00 BEKTUBHEIM B CBOMX CYHIeHHAX, TEM CAMBIM BEl
OKANeTe CBOEMY MEHeepy (HacTaBHKKY ) DONLIULIYID YCIYTY.

Yacts 1; onvcaHHe Npouecca BOCNMTaHMA Kaipo.: B3rnag
COTPYAHHKA

¥rasauma: Ha Balle paccMOTpeRMe Npe/ilaranTced 33 yTBepHAEHMA, KoTopEe Kaca-
10Tcd npofieMel BOCTIMTAHMA KanpoR, ObeelnTe 3HAMeHMEe B 1ol KOMOHKe, Ie Haubo-
JIee TOYHO OThAMeNs CTENPHE VIaCTHA MEHEAMERA B NPOUEcce BOCIMTAHNA Ka IPos,
Ha puifop Bam npeiaaraeTcd TPH cTelled YHaCcTHA

& YUICTBEYST B 3TOH OBATENBHOCTM WJIM JEMOHCTDHPYEeT NpHBEEPMMEHHOCTE 3TOMY
THITY MoRedeHHA pelIks MM NpaRTHHeCKH HHEOT A,

* YYACTEYET B 2T0i JeATeNMbHOCTH MJH JeMOHCTPHpYEeT NpHBEPREHHOCTE 3TOMY
THITY IMOBEeQeHMA MHOCEA MIH BpEMA 0T BPEMEHIT,

® Y4yacTBYET B BTOH JeATEeNBHOCTM MM JeMOHCTPMDYET NpPHEEPMHeHHOCTE 3TOMY
THITY TOBEOEHHA PEryaspHO UM HacTo.

Bo sropaii 4acTy ecTh KIHOY M YKaBaHWA 110 €70 HCTTOJE0BAHMIO.

Pepro nam Hriorga, npema HYaeTo
MO9TH HUKROTAS OT BpEMEHH HAM PErYIIAPHD

e

1. B cpoeM paciscalyy Mot pyRoBommM-
TEAL OTEOLHT BPEMA Ha To, 4Tobb noMoib
MHe BEIDACTH B npnr:j.ﬁ ECCHOHAIEHOM

riane MIM NpogBMHYTLCR 00 enysebuof
NecTHHLE 1 2 J




11. CHRbHbIe CTOPOHBI KNMEHTE ¢ TOUKH 3PEHHA 4BOCNWTAHHA HAQPOEY m

Penro uan
MoMTH HHROTA

Huoran, spenrs
OT BpeMenst

Yacrto
HIH PETYAAPHO

2. Hexoropoe speMa mofi pyXoBOSHTEML
TPaTHT Ha TO, YTobbI obey M T co MHOM
Te BO3MOMHOOTH, KOTOPHIE [I03BOJIAT
NONHOCTEI0 PEANIMA0RATE Mol MoTeHMan

3. Mot pyroBoauTeNE: HaONIORaeT 34
MoMMH npodeceMORaNBREIMU YCITEXan,
HaMeudad Te Mofedu NoseJeHun 1 Te
HaBBIKK, KOTOphIE, HA €0 BMIAT,
noTpedynT gaanHefel orpaboriy

4. BoIcKadblBaA MHEHHE 0 RAYECTEE MOEH
paboThl, MeHeIxep NpelIouHTaRT
ILaaMTh MOM YYRBRCTEL ¥ HE CryLlaeT
KpACKH

0. Haouaya g AuIHYI0 BCTPEMY, MO
PYKOBOSMTENE CTApaETCA BRIGPATE
BpeMA, KOTRA HHMKTO He CMOMNIET
npepeatsk Decemy M MoxHO Oy OeT
NOTOBOPHTE HaenuHe

§. OGcy:aaa npodieccHoHaILHEIE
HOCTHEHUA M NIePCIISKTHEL! POCTA,
MeHexep Noby#IaeT MEHA IOJHOCTEID
BRICKAZaTHCA N0 JaHHOK npobieme

7. Ilo mepe HeobGxoAUMOCTI MOl pyKORO-
LAHTeNk M'OTOB TIepeCcMOTRETE cormaco-
BaHHBLI oo MHOM NNap AHYHOIO POCTE,
He OTHA3LIBAH B IOMOILIM B KaYecTEe
HACTABHHKA

8. Moit pyROBOAUTENE NPENATCTBYET
nepexoRy CBOMX MYHIUHX COTPYAHMKOB
Ha Te MoK B KOMNAHMY, KOTOPEIe
obeiiawT DONbLUE BOAMOMIHOCTEH

9. B npotecce odMUMaAITEHOTO NOABEIEHHA
HTOMOR OEATeNEHOCTH MIH OLleHKK
nporpecca COTPYOHMEA MOH pYROBORH-
Tedb OTBOXMT HEKOTOPOE BPEMA HA TO,
uTo0b! o0y 1M T Naalisl Mo JaJkHeHIIeMY
YAyULIeHHIO MPOM3BOJCTREHHEIX
PEBYILTATOR




W Hacte 1 } OnpocHble AMCTEE, NPeLHa3HavYeHHbIe AN HCENEeROoBAHKA. ., ‘

S
Penkxo unu
MOMTH HARKOTA

| HMuorms, spes

OT RpeMeHH

10, Moft pyroBoauTens opMyYIHRYET 1
A0B0OMT 00 MOEr) cEeeHHA MToched-
CTBMHA, KOTODEBIE BRITeKANT M3 MOeT)
HedalatMa MM HecToCoDHOCTH pas-
BHRATE CBOH [MOTEHIMA

11 Bo Bpema obey:koeHUA pelyasTaTon
paBoThi WIIM aHagusa [epeeKTHR paa-
BHTHA OH MLITAETCH 10polHa obpico-
BATh, KAKME MOOeNH TIOBeEHMA 1 IPOMa-
BOACTBEHHEIE AoCTHMEHMA Dyyr
CHMTATHCH ONTHMATLHEIMH

12, Bo spema ofcysmaeHna NpoMased-
CTEEHHBIX PERYILTATOB WM TepeHskTHE
PASEMTHA pellapies 3HaveHHe HMeeT
TOYRA APEHMA DYROBOLUTENA, a He Moe
MHEEME

13. Cnpauineasd Moe MHeHKe [0 NoBOAY
TEpCOEKTHE PABEHTHA UK NPobieMHBIX
30H, MEHEKEP UpHBETCTBYET BOIHHICHO-
BeHKe [FOAHOLIEHHOrD AManara

14, llepuonn4vecky Mo#t pyroBoJuTelb
OHEHMBAET MTDM MOEM YYaCTHH CTENEHE
PEANMIALUMH IJaHa JMHHOTD POCTa

15. Ima Toro 9Tofsl peanwHO OOCYOMTE
NpotpecCHMORa JIBHEI POCT KaX¥cooro co-
TpyRHHEKA, Mol pyROBOIMTENL HE OPa-
HHUWBASTCA TIPoBefeHneM oMyIHalnHEIX
(hopManbHBIX} NIpoUedy D M ChHedHadbHO
OTBOIMT IJA 2TOT0 HEKOTOPOE BREMA

B CEOEM PACITMCAHMIL

16 Mot mesem¥ep NBITAETCA COBJATEL
TAKYK CPELY, KOTOPAH NOBBOJNAET MHE
MEEATBCA M IIOBBIUIATE CEOM NPOMSBOT-
CTBEHHBIE pe3yibTaThl

17 Korna pyHOBOOMTEN: BUOHT IYTH
moero fanevHeirero nporhectMoraIsHOTO
paasuTHA, OH ofcyAAaeT oo MHOM 2TOT
BOMNPOC CPalay, He NIaHKpyA Hay
BOTPEYY BapaHee

Huero
HITE JOTY IR

e e — ]




P 11. CHNbHBIe CTOPOHBI KNMEHTA C TOUKH IPEHHA KBOCNUTAHMA KALPOB Y m

Pegro mon Hiorgs, Bpens YacTo
I TH RHEOT D0 OT BpereHM HiH perynifgpHo

18 Ilo npoM3BOMCTBEHHEIM PE3YARTATEM
M npodieCcCHOHANBHOW NOArOTORKE Me-
HEmep NoAleDRIBAST CHetMabH
prgenestbif wanan «obpatHoll ceAams

M co cBoell cTOPOHBL MOSKET TPEINOHMTh
BHeCTH 0NpefefleHHEIe ROPPeRTHBLI 1 2 3

19 Bo BpeMa obcymAeHKS pE3yILTaTOR
M TEPCRENTHE TPOeCcHOHANBHOMO
pocTa MeHeIAep BHMMATENEH K Moefi
TOYKE BpeHMs 1

3]
L]

2() BeTpeuafdck co MHOM, MedeIMep Ha-
CTONLKO COCPEIOTOUEH HE TOM, YTO OH
KOYET CK&38Th, 4TO MPaKTHYECKH HKMKOTIA
HE CABILIMT TO, 0 9eM A eMY XKOUY CHaaaTh 3 2 1

21 Modi pyROBOAUTEND BIMMA TEALHO
CASIMT 53 MOMM POCTOM, MAKCHMANLHO
cogefcTayeT MolLM NOANTHBHBIM
TEHIEHLMAM 1 2 3

22 B npouyecce dopMalsBoro aRaIMan
peaynLTaTOR MMM OLEHKH Iporpecea co-
TPYEZHWKS MOT pYROBOZHTENE OTBOOMT
BpeMA Ha To, 4YToOR 0DCYINTE LEJH MOerD
NpotheccHoRaIbHOro M enysebioro pocra 1 2 3

23. O6cy:mpenme npodreccHOHaNbERIX 0=
CcTHe A MPOMCKXOAHT HORTIOYHTEIbHD
Ha clnelManbHo IpelycMoTPeHHBIX 104
STOrG COBEINAHMAX 3 2 1

24, Ilo Toro kak obeyAMTE MPM AMYHOR
BCTpEYE NeRCHeRTHEE! MOErD npodec-
CHOHAJIBEOTO POCTA, Mol pyKROBOAMTEND
FOAAEH YeTKD 3HATh, YTo § JOJIKEH 8-
JAaTh No-ApYToMYy ¥ TIoUeMy 1 2 3

25 IIpu auunoi BeTpeye Mo PYKOBO-
NMTeN s NETaeTed BEIABMTE Dapbepsl,
MelIa0IHe By OYLIEMY pocTy, M 0¥ TH
MY TpecaoleHuA 1 2 3

26. [Ipu BeTpeye c cOTPYIHMKOM MOK
PYROBOAUTENEL CTAPAETCA NPoAeMOH-




m HaeTe 1 } OnpocHble n4eThl, NpagHa3IHaYyeHHbie ONR HCCNESOBAHUA. ..

Pemuo Amu
NoMTH UMKGTLA

Huorns, spems [
OT BPEMET

YacTo
Wl peryampHo

CTPUPOBATEL CBOIO 3AHHTERECOBAHHOCTD
M BHAMaHHE MoCPeAcTROM JOCTYIIHEIX
eMy HeBephalkHBIX ROMMYHMKATTH
{#anpuMep, crapaeTel CMOTPETE NPAMO
B 'maza cobecemHnky)

27. Mesegsxep xoueT ybeauThCA B TOM,
Yo MOHAJ NoaMIWIe cobeceqnuka abeo-
RITHO BEPHO, NOJALIYACE TAKHMM IpHe-
MaMM, 2K BEISJeHHE RIEOUeRLIN MO-
MEHTOR, MAJ0MKeHHe MEICIH cobeceTHMKE
CROMMM CJOBAMM, [IDOBEPKA

Ha NoHMMaHMe

28, [lomolk B pealks3alnid MHOHBUAY -
2JIEHOTO MJAHa AMUHOMD POCTE NPOTHBO-
PEeYHT TPMHLMIIAM MOero PYKOBOIMTENH,
[0OTOMY BRITNIOJHEdNE 3TON GAAYH OH,
Kak NpaBMJ0, BOSJaraeT HelloCPeICTBeH-
HO Ha CaMOTO COTPYNHHIA

290, Mot pykopoauTeNs cTapaeTcs NoMOYh
MHE TY4Ine pagobpaThed B Tex 0kMIa-
HMAY, KOTOPbie BEITEKAT M3 oco0eHHo~
erell Hanrel opraHEKIaTMOHHON KYILTY P
M openbl, YTO HaeT MHEe BOIMOMHOLTE
KOPPERTHPORATE OUAAHMA, KOTOpBIE

¥ MeHA BO3HMKaIOT B cEAaK ¢ paboroi

B NlaHHOM opraHu3al

30. Mo# pyxoBOJMTEN b CTREMUTCH HARTH

N8 MEeHA TAKYH BOIMOMHOCTE YUYy UIIMTh
KauecTBO paboThl, RoTopas SyneT nogxo-

OHMThE ¥MeHHO MHe

31. Ecit merensxep suanT HeobXogu-
MOCTh B ITOBRITEHNH MOMX OpodieccHo-
HadbKRIX HaYeCTE M JJA STOr0 eCTh CO0T-
BETCTEYHOIIME BOSMOMHHOCTH, OH BepeT
Hefonbmiof TafiM-ayT JO8 TOro, YTobh
TpoAEAJHIMPOBATE CHTYALHIO, CHpeIe~
JHTh KopeHb DpobleMbl M YoTaHOBHTE
BO3MOiHBIE NPENATCTBHA Ha aTOM OYTH




B 11, CruneHbie CTOROHSR] KNHEHTA ¢ TOUKM 3pBHHA BOCAXNTAHHA K30 D08

-

NOTI HHESCED

Pearo wawn Huoran, spemn Yacro
OT BpEMeH MM pEryJApHG

A4, Mo pykopodHredts oTa paeTer cae-
JIaTE TREK, ‘*'TITIEIT'![ Uﬁpa'|'|fHF. CBR2b HE

HMCKaMa a8 [10Ton H]](l}ﬂﬁr{ﬂ LM, 3T [10-

AbonAeT MHe AYHIDNE DOHATL, KaK peaya
TATB] 11 MO 1 'Flaﬁl.'lf‘f' poOCLIPHHMMA~
HYTCH opra KaailMed

BOAWTEIL cTAPALTEA NepelaTh cBDe
IIUSMTHEHOE OTHOIeHKE, D’]’PH.J-]'EH.'PC}[][H e
2ra yﬁE}K}lEHH(JCTL B MOEA cnoc Uﬁl’-}!l:'i'ﬁ
OOCTR YR WCLBRAPEHEBLX L8 eH

Myluposita Muicay cofecemmres coboT-
BEHHEIMI CIOBAMH, SHIASASHHE KIAKYe-
BEIX MOMEHTON, KOHTOOMES NOHMMALIA,

OT MEHA KAK MOHCHD Dojer MoOnHYIo
| MEGIOpMALTID
345, Mol pYROBDIMTENR BHHMATENRHD

EHHEIE [[PHEeMEL IOH [IOELOIEHWA
kavecTie pafored

poit PykGBEIDUTEIL NRITAETCA TIONyHTh

CHEOMT 64 TeM, HACKONLED A ddhdberTHmID |
HCNOALAYIO0 TIONYIEHHER HABLIKH M OCHO- r
|
|

[T

33 Bo ppesa BMYHE Gece Tal MOR pyio- I

o

d4. Menoubays Takue Hprembl, wak op-

|
L
|*

|

2 3
|

2 3

2 ]

2 o

HacTe 2: noAcCYeT Pe3ynbTaTOR: BIrNa COTPYAHMKA

¥razannu: meperecrrs Galiaer (1, 2, 3), IpHeBoeHABIE TOMY KK MHOMY YTBEpE e~
HMIO, B NpuBedeHdyo Huxe rabmmuy (3anneslBad Ganmael, ByOsTe BHMMATEALHEL),
Mopeqyraire ponydecTEo GaAnMoB JIA KaAoH warteropimy BepHHTE peayILTATE]

CROEMY PYROBOIMTEON.

{ CTpeMIEHNE K MPOMECCHOHE TbHOMY

CTpeMIERHE K DOCTY

Onenka, AUarsEocTHRE,

DOCTY COTPYIHAKOB | PESYIRTATOR HITE HH POBREHE
' 1 2 3
J g 8 i0
13 15 17
J 22 23 24
' 28 30 31
|_._,.,__. Beero: Beero: Beero J




W Hacte 1 } OnpocHsle NKETEL, NPaAHAaZHaYeHHbIE ANA UCCNelOBAHKA. ..

lpoBemeHHe NMYHEIX BHUMaTETEHOCTS
peTped, obecneyelne
obpaTrol ceaBN
4 5 ]
11 12
18 19
25 26
32 33
EBeero: Beerao,

CrnocoBHoCTE

Preanmaanus
cnYIUa TS i nannpciimes
HAalleKBaTHO |  COMpoBOMIERHe
PEATHPOBATH
- | I > —
13 14
20 21
a7 28
34 35
Beerao Beera,

HMutepnpeTtauMs pe3ynbTatoB (MeHe gepy /HaCTaBHHKY )

HopcunraiiTe korudecTBn Hanios no kaxaoi kareropul. Cymma Gannos ykasbiBaeT
Ha CTelleHb, B Kakolt Bel cliefyeTe Uil TOTOBBL CAeI0OBATH OITHCEIBA MO JaHHo! KaTe-
ropueit dannocodpii BOCIIMTAHKA KAIPOB, XAPAKTEPHOMY AJH Hee HaBLIKY WIH MOoxe-

JIM NOBETeHMH.

Ecay cymma HainoB BXORMT B BUAMA30H 3HaueHuit oT 12 1o 15 Gannop, MOMKHO CyM-
TaTk, iTO N0 JaHEOMY NapaMeTpy Bbl BNOJHE 0TBe4aeTe COBpeMeHHLIM TRefoBaHIHM.

Ecan cymma Gannos BXOIMT B AMATIa20H 3HaveHuit or § go 8 Gannos, MOMHO CUM-

TaTh, 4T0 BBl HaludK 1TpoGaeMHYI0 301y, TPeDYIOUIYio NOBLIIEHHOTO BHMMAaHNA,



Cocrasnenme npodund

Trofist NOAYHIHTE uﬁuJ.}'K:l I'C':l.]..‘-'I'I.r:I.I.-!'_\I\."1 OTPada U OOHOBPEMEHAD CHIBRBIE CTOTOHEI H BOSMOGHROICTH TO-
HHGY b VIIYYNIMTE, OTMETETE PEAYARTAT, TOAYIeHTRE o kasknoid ua kateropuli CoeIHHENE KPYXEN, BhD
MO ST JIMHMEE I POGs.

g Toro wrobl] oUeHKTE HecO0TEETCTENA MesRIY BAIKM BOCIIDMATHEM CHTYRIKK M BOCPHATIEM 0=
TEYAHMEOE, BhI MOMHETE HAHECTH APYTHM IJBETOM HE 3T0H 28¢ CXeMEe JHHMIO DD0PMILA, Doy SeiByio 1l
CNeHFHITIET) TeCTa.

Jlurne npDE!JHJ]H BBl MOMETE HRHECTH Ha CXeMe Npedulaymers TeCTa.
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m Hacre 1 } GI'IF!GCHH'E' nHeTel, MTPpegHa3iHgu eHHbIe ONA HCCneqoBaHMA. -,

H{YPHAN SIMYHBIX HABMFOAEHMI: 3 AMETKM
O BOCIMMTAHMM KAAPOB

K 2TOMY PaINeNY B MoxeTe chpaTHTLECA A0S ofIlero aHaanas npohecca BOCTIMNTE -
HMA REEIP 0B W BLIARTEHHA HpDﬁJ’.IEHHI:II A0H

1 Cpasuyre peaynsTaTh, TOIVYeHEbE K&K 00 HDePBOMY, TAK ¥ [0 BTOPOMY TECTY.

Harie BpIBOMb! B OTHOLHGHMI Kaao/i Ma IpHMBeIeHHELIX HIMHE KATETOPMI Bbl MOzkeTe
CAENATE, OTIHPAACE HA BRICTABJIEHHYI0 CYMMY (aJIJI0B M HA MoNyHeHHble JHHHK Npo-
diunA? ColloeTaBiB Pe3yALTaTH 3THX ABYX TECTOR, NONBITalTech 06BACHUTE pac-
XOMIeEME peayibTaTos

eTpesieHre K Npod eccHOHANLHOMY POCTY cOTPYIHWKOB 5TA KATErOpPMA Xapak-
TEpHMBVeT BAllle JHeNaHMe crocobC TEOBATE MHUHOMY M IpodeccHOHAIEHOMY pOCTY
COTRY AHKKA B PAMESX OPTaHM3a MM NOCPECTEOM BRIIIOTHeHHA dyHEUM HacTaB-
HMta;

CTPpeMIACHHE K pocTY Pe3¥ALTATOB: BT KATEIOPMA XApakTepHdyeT Ballle cTpeM-
JIEHIT& L"'I.'[GEDEICTEU'HE.TB MaKCHMAMNBIOMY MoOBRIILIEHKE HPDHSHDI;'HTE.TH':HDCTH ’l"p fe
a2 IIoCpelcTROM BEINIDJIHEHHMA 'I:l}}"HKL'[Hﬁ HaCT.EI.EI'].]-'III:ﬂ;

IJI'.I;EHE.iI,, OHMAargocTHEQ, maHdpoBanHe 3Ta KH.TE'I'DPHH UTPEH{H.ET EELL[}" criocob-
HICTE OU2HHMTL HD"I'pEEHDE"!"h KaMmaoro CUTP:,",I[HI-‘IH& B EEI.L'L'IE'I:{ MoOMOLL[M HACTA BHHMER
¥ yMEeHUe [IaHMPOBATE TPeACTOAIME BOTDeSH, TTPHUBEAHHEIE PACKPEITS H HCITONb-
A0BATh MOTEHIHAT COTPYIHMK,

OPrafuIalMAa INYHEBX BCeTped 1 obecneYenne ODpaTHOl cBASN. 3TA KATETOPNA
XApaKTepHMayeT BAIIY cinocofHoCT: BAMATE HA COTPYAHHEA B «BOCOMTATENbHBIX
UesAX* PH HENUCPEZCTBEHHOM KOHTAKTS, N0AJER/RMBEH PETSBAHTHYI0 M HeMC-
KaREHHYID 00paTAYH CBASE;

BHMMATSIEHOCTE 3Ta KATEIOPHA OTPayKAeT TO, HACKOJBKD Bbl MOMETE ORTEL BHM-
MaTeJIbHLIM K IOAHIIHMH COTRYIHRME:S , 2I'0 HQTPEEHDCT.'F[M HYCTREMIRHHMAN, YVAIBRH=-
MOCTH 2o CaMiIOneH KR,

¥Meuue enyUWaTh M AAeKBATHO PeATMPOBATE! 3Ta KATErOPMA XapaRTepHayeT
BHYTPEHRHOD cnocobHorTs BHMATENRHO BRICTYIATE cofece HHMKR M agewBaTHED
pearMpoBaTh Ha €70 PELTMEE BO BpeMA HenocpeloTBENHITO KOHTARTS;

peaJ3aliMA M ConpoBo# i enie; 3Ta RaTelTopHA OTPAMEET CIocOSHOCTD i COBMECT-
HOft BRIpaBoTke, peANMBALMM, MOLMOMEALNKY M KOHTPOMD [IMAHa JHYH0I0 POCTA
HA OCHOBE Pe3ynbTaToR JIMHHOA BCTPEYM.

2. ConocrapbTe 3HAYEHHA, NONYHEHAE 10 ka0l Ma wateropuil, Kakne ms Hux

aeoleEHD HYH{IAWTCH B BallleM BHMMaHMHT



KAK OABHO BALU KITMEHT MEHAJT
TPEBOBAHUA K KBAJSIMDUKALLMAM U
JIMMHBIM KAYECTBAM
COUCKATEJIEM?

MOACHEHMA

Boamosxno, BaM NPUIETCH ORA3aTE coleHoTEHE TIPeLCTABHTENAM KalPOBLIX cny#G,
IﬁDTt".IpJ:rIE H]JUBEI,I_[H'E' aHaJd3 Tp}’,ELDBLIX DﬁHGEHHﬂCTE‘ﬁ C LeJlbH) BEIABJEHHHA Ka4YCCTB
COMCKATENA (3HAHMA, HaBbIKM M cTiocehHOCTH), HeobXoAUMBIX JNIA YIOBJIeTROPUTENE-
Huro BRIMOAHeHHA Npelrtaraemofi pafoTet B paMieax Npegaaraemoli MeToOMKH MTpo-
BOAUTCA NMogpobHOE ucclefoBaHMEe KOHKPeTHOM pabGorTe! (CBOMCTBEHHERIX ei one-
patmii, xapaxTepHoi cXeMBl B3AMMOTeHCTRIA, NMPOMIBOACTEEHHBIX CTAHJAPTOB,
MCTIONB3YEMOr0 060 pYACBAHKIA, YCII0BKA TPYR, CTETIEHH M HANTPAa BIEHHOCTH KOHTpO-
na ur 8 ) Honyyenuas nuchopMAaIis cocTaBNAST OCHORY INA TOro, YTo6L! BEIABUTE
ToT Habop 3aHaHMI, HABMKOE M criocobHocTel cOTPYIHMKE, KOTOPRK Gy aeT Hauny4-
(UM 06paszoM TIOAXOAKTE OJA cnelMHdeckMX Yoaosui ¥ TpeboBannil, CBAAHHRIX ¢
BbITIJIHEHMEeM koHKpeTHol palorsl Bonee Toro, ripeanaraeMan MeTOAMKAE [TO3BOJAET
IOCTATOYHO TOYHO YKaSaThL TO COUYRTAHHME [TOBefeHYecKMX MOTenel, SHaHMHA, HaBbIKOB
1 cniocoBHoCTes, KoTopoe ARJASTCHA ONTMMAaNLHEIM JNA BEINOJHEHHA Karaoro pabo-
qerg aafakuA. B koHeuHoM MTore MrdopMallMa MoxmeT OhITh NpelcTABNEHA B Bujle
I'eCTOB, Ha OCHOBaHMH KOTOPBIX MOMHO CYAWTE, HACKOJBKO MCNEITYEMEI OyaeT
CIpPaBJIATECA CO CBOMMY 00A3AHHEOCTAMM.

[TocTanoBKa M MoCNeJ0BaATENEHOCTE NpeljJarseMulX 144 aHagM3a BOIpPOCOR ab-
YeNoBJIEHA CTPEeMJIeHMeEM NMoMoY¥s HWieHaMm pafodefi rpynnsl 1 MX pYKOBOIHMTEIAM
0B BEKTHBRHO OLIEHNTD, B KaKoi Mepe MCIoNb3YeMEll B HACTOAIEE BpeMA, MHOTOKPAaT-
HO MCOBITAHHEBEIN B CaMblX PagHBIX YCROBMAX ¥ AOCKOHAJIEHO H3ydeHHbIM «pabouuiis



m Hacrs 1 ) ONpocHLIe MUCTEL, NPpeAHa3lHadeHHbie ONA KCCNefoBaHMA. q

MHCTPYMEHTapMI oTBeYaeT coBpeMeHHEIM TpeforaHuamM Ecnu rosopurs bollee npej-
MEeTHO, YYacTHMKEM MCCAeN0BaHHA CHaYaJla FpefiiaraeTcd OLeHHTh aKTyalLHOCTh
MMEeOUIMKCA ¥ HMX SHaHKMH (HaromIeHHLIH 06Bem HHOOPMa LK), HaBBRIKOB (cnocoiHo-
cTell M yMeHuH), oUeHHUTE NO3MUMKM (MHEHWMA, 0THOLIEHHe, CRICHHOCTH, MpeanoyTe-
HMA) 1 NoBejleHYeckme MoaelIH (BUAMMble OeiCTBMA MM BONJolleHWe MOpaJbHLIX
yeranosok). [Tocae aToro npeniaraeTcd COCTABMTE NJaH KUHKPETHBIX MEDOIpPUATHIL,
TIPU3BAHHKEIN OIITUMHSMPOBA TE KOMOMHAIIMIO HeeJle10Ba HHEIX HeThIpeX MakTOopPoB
C ¥YeTOM TeKYLIero MOMEHTa ¥ Ha3peBalowed cuTyanuy

MOJETb NEPECMOTPA HEOBXOAMMOI O COHETAHMSA
3HAHMH, HABBIKOB, CNNOCOBHOCTEH MU NMOBEAEHYECKMX
MOENEN

OTOT HHCTDYMEHT CAMOaHANMEa oUepUHBaeT oflMe KOHTYPbI, HA OCHOBAHMM KO-
TOPLIX MOHO COCTABUTE MHAMBHAYANBHBIR WIH KOJJIEKTHBHBIN NA&H MeponpHa-
T,

3Tan 1: aHanM3 HMEIOLMXCH Y MEHS Ha JaHHLIHM MOMEHT 3HaHHH,
HaBLIKOB, CNOCOBHOCTEN; KAKMM NOBEACHYCCKMM MOAENAM

a cnegyo!

CaMoCTORTeNBHO ONPeJelMTe TO COUeManHue BHAHMA, YMeHUH, JMYHEIX Noaniiui i
roBefeHYecKMX MOLENEH, KOMODoMY 6bt 06A3AHLL C80UM cezoduswnum yonerost He

CTOMT CMYINaThcH, cMeNee! HTo N03BOMII0 BAM 3AHATL CETOAHALIHME MMOBMITHM T Wey-
THTE, UHTO 3TOT CHIHCOK YBEMIAT BallK KOJneri

1.

oM

I

3ran 2: KaKMe 3HAHMA, HaBbIKMH, nosejneHyecHHe MoAenM H Hakoe
OTHOLUEHKHe K paﬁore Yyalle BCTPeYaloTCH B Haluem KonnekTHee!

ITopenHTecks BRIBOAAMM, CHENAHHBIMM BAMM HA IEPBEOM 3Talle HCCJeoRaHuA, ¢ ApY-
MMM YUaCTHHKAMH TPYTNEL 3aTeM, OCHOBBIBAACE HA OTBETaX OTAeNLELIX YYacTHH-



' 12, HaK paEno Ball KAvenT Melan TpeBosalia K KBanHHKaL KM, . .

KOB, COCTABRTE EIEFLT.'I;HE[ CITHMCOH K3 HEII;-IED.;'IEE HaCTO BeTReYHANIMUXCH xa]‘)aI{TEpHETHH,
KOTOREIX Z0J#HO OplTh He Gonee 1} OTHOCHTENBYO COCTABA BRIOHEHHLX B obimmi
CIHMCOR XaPaKTEPHCTHE ¥ YYACTHHKOE MPYIINGL He N0M#HO OITE HHKAKMY [Da3HorIa-
i<
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3van 3: KAKME M3 HACTOPAMHMEAIOLLMX CHIHANOB BeCroKOAT MeHs
Sonbwe Bcero!

OpuerTHpYACh Ha NepelekTHBy oT 9 1o 24 MmecAnes, CaMOCTOATENEHO BELISNHTE TATE
MIPUYMH, KOTOPLIE CTAEAT N0J coMHeHMe Banre Oaaronony<ive, Cpeqd TakMX ITpMYHH
MOTYT AEITE OCHOBHEIE TeHIeHLIHMH, H‘[}DEJIEML[, r:t:a:wupm, BEIGBIEANIIIME ONIpeleleH-
HYy10 oaaboveHHOCTE, TpeOoBaHMA BpEMEHH, M3MeHeHNHA B TeXHOJOTHHECKoi uan sa-
KOHOhaTenbHolt cdepe, nellcTEMA KOHKYPEHTOE, BOSHHKHOBEHHE HOBLIX TPOPHIBHEIX
TeXHONorHi, BO3HMKHOBEHKe HOBRIX obmacrelt sHaHWHA MAM HOBEIX BO3MOMCHOCTEH.
YYTHUTe, YTO BRl oiHEEl GygeTe NoZedMTLCA CBOMMM cOoO0paskeHMAMH C IPYIHMM
HIeHaMH [PYIIILL

L.

o e

5 Bak 419




m Yacre 1 } anuclime NHETEI, NpajHazHaYaHdbie QA HCCNenoBAHKMA.. , '

3r1an 4; KaKKe 13 HaCTOPAHNKBAIOLIMY CHrHanoB Gofblle BCETO
GeCnoOKONAT YYaCTHMHOB MCCNefoBaHMA!

CroMIntInpyiiTe coobpamend 0THeNBHEBIN Y2ECTHHIOB PpYHNE], BRIcKASAHHEIE HA
npegbiaymeM sralte pecleJOBaHMA, ﬂt.bDl:IMHl:IOI!.E.B CHMCOR M3 AeciaTH Hauboges
HaCTOpEMHMEBE OIIHX CHIBAA0E, HE KOTOPLIE, IO MESHHE MpYIIhL, HEUEFXG.EHMG -
paTkTL Hambofee NPHUCTAALHOS BHMMAHKME B MepoieKxTiee Damsainmuy 9—24 me-
CHLOEB.

1.
2
3
¢
]
i)
T
8
B
1

0.

37an 5! PaHXMPOBaHWEe HAaCTOPAXMMBAIOLLMX CHIHANOB

OcHOBEIBASICE Ha pesyabTaTax, MoNYYeHHBIX Hi NReIRIAYIIeM 3TANE, BBl HIOJHHEI ca~-
MOCTOHATENEHO IIPHCBOMTE paHDl M }’,E[E:lbl-l]’:]’ﬁ BEC RaKIOMY 13 BLIAODOE.

CHadaJa OPHCBAMBAETCH DPalr; [IRM 9TOM MMeiTe B BHAY, 4To 10 — 5T0 MakeM-
MaJIEHBL panr, a | — MMHUMAaALERTH padr. BoumyTe peayasTaT B cooTBETCTEYIoMmeH
KONOHKE,

JaTem cMIHANAM OpMCBaMBRETCA YHeNRHEI BEC, KAMKILIM 3 KOTOPEIX paclpege—
NREETCA Cpe i AecA T cHIHAJON 10 BailleMy yemoTpenuio, Obillad cyMMa BECOBBIX 3HA~
qernit coctaenaer 100 nyaxTos Haripumep, ecai Bhl CHMTAETE, HTO BCE MMEEOLIHECHT
CHIHaMB! B 1I8J0M O0MESK0OBO SHAaYKMMEL, TO YIeN:HBIA BEC KA O0rD M3 HMX COCTAERMT
10 nynrTos. Ecou ke ofiH W3 CUTHAIOE DACCMATEMBAETCA BAMM Kak Hauboree cyme—~
CTEEHHBIH, BBl MOKETE NIPMCBOKTE My aHatenue 50 nyHRTOB, paclpeleNs ocTalh—
Hble 50 NYHKTOR cpei OCTABIMXECA JEBATH CHIHANOE. BOMIIMTe BHCTaBNeHble aHA —
HEHMA B CODTHETCTE VIOMWEN KOJoHKE,



Q 12. Hak nasHo Ball KNMeHT mensn TPeboBaHHRA K KBANHpHKALHHA. .. m

Howmep curnana | Conepmanme curaama Parsuposanie (1-10) | YneasHBH sec {0-100)

e L

3ran §: KONNEeKTHBHAA OLeHKa

CHagana OLEHWTE, HACKONbKC PACXOAHTCH PE3YIIBTAThI PaHMKMpOBa HMA KJIKYEBRLIXK
CHUIHAJO0B, COTIOCTABME PE3YNBTATE] CAMOCTOATENEHON paﬁﬂ'rhl 4ieHOB FPYINTEL Ha
IpeObIOYIIEM aTalle. Ilocne ATora, MCNOJIb3YH MeXaHHMaM KOHCEHCYCa, QJIeHbBI I'PYTIIBI
JOJHcHEL COMNACHTECH € KOMIIPOMMCCHEIM PaHroM ANA Kasooro Ma cHrHA 0B, Cornaco-
BAHHEIE DAHTM 3aIMIHTE B IOPAOHE X 3HAYMMOCTH.

Janee olleHMTE, HACKOJIBKO PAcXofATCA aHAYeHHA YAENBHEIX BE€COB CHUIHAJO0B,
M NpHCBOHTE KaM JOMY CMIHaJy HeKkoe KOMITpOMMCCHOe 3HAYeHMe Y2 IBLHOro Beca Mc-
KOOA M3 TeX sKe YCJOBHI, 4TO ¥ Ha npeasiayilem atane, MenonsayiiTe nia oTol Hean
TIpHEBENEHHYIO Hike Tabnuiry.

Panmuposannue (no MHEHHIO YnenwAsle Beca (M0 MHEHHID Copmep:xatme cHrHaNa
rpynist) (1-10) rpynne) (0—100)

1

2,

3,

4.

5.

6.

7.

8.

9.

10.




W Hacts 1 } COnpocHeI® NKCTRI, NEeAHAIHAYAHHbI® ONA HCCNE[OBAHKWR. .. ‘

3ran 7: KakWe HABbIKHM M 3HAHMS, ¥H3HEHHbIe NOZHLMH H MOJeNH
noeegexHMs Syayr orsevars HaMbonee aKTyanbHbiM CHIHAnam!

B peayasTaTe copMecTHol pafoTsl B rpynne saM MpedcTOHT TUIATEIEHO BIBECHTE I
onperenuTh TOT ciaNadcHpPOBARHEIN NaOop 3HAHMI, HABBIKOE, OIIPEdeIeHHbIX (103K~
Mt 1 TIOREeIEeHYeCKME MOoJemned, xomopsiidl weobrodus UIeHAM OPraHM3allMH I8
Tore, 9TO0E OTEEYATE Ha KEMMELIN M3 JecATH CHIHAOSE,

Curnan 1: HeobxonMMeIH Habop HABEIKOB, 2HAHKIT, dHMIHEHHAA MO3MITMA M MOJenK
TIoRe e A

Curnan 2: reobxogumel i Habop HABBIKOB, 3HAHMIL, MHIHEHHAA MOSHLIMA H MOJLETH
ToBe e HMA

Curaan 3: HeobXomumMelif Habop HaBBIKOB, SHAHMIL, MIHEHHAA NMO3MLMA M MOJEITH
noBegeHUA

Curman 4: reofxoanmMerit Habop HaBBIKOB, 3HAHWI, MMIHeHHA A TIOMIIHA If MOLEJIN
NoBegeH

Curmaxn 5: seofxoamMbliit HaBop HaBbIKOB, 3HaHWA, MUaHeHHA A NO3MLUMA M MOJETH
nose1enHA

Curaan 6: ReoBxonumerit Habop HABBRIKOR, SHAHMNA, HUIHEHEAA MTO3MIMA i MOJETH
[I0BELEHMA

Curnan 7; HeoDXogMMblii Habop HABRIKOE, 3HAHMH, JHIBHEHHA A [TO2MIIMA M MOJeK
[0BaeHMA

Curuan 8: recdxoummelii Hafop HaBBIKOB, 3HAHMIA, HHMBHERHAA [TO3MIIMA M MOJeJH
IopegeHMA

Curann 9: neobxogumelit Habop HABLIKOB, SHAHMHA, SKHUSHERHA A TOAMIMA M MOJEH
[oRe TeHMA

Curnan 10; geodxogmmett Halop HABEIKOR, SHAHMI, ¥HMIHeHHAA NOZMIHA M Moge-
JIH NOBE LA

3ran 8: camooleHKa

BemosHHs NATh I0CJe[0BaTeIbHBIX JelcTBMA (MepedMcetsl HHAE), BbI MOMKETE MC-
NoJAL30BATE PesyNnbTaTel, TIONYYeHHEIE HA [pe blIYIlen 3Tane, B kavecTee adder-
THBHOTO MHCTDYMEHTA CAMOKORTDONA W obpaTHOM cBASK.

JeficTBite mepBOe: HA OCHOBE PE3YILTATOR, HOJNYYSHHEX HA NpefLLAYiLeM ITane
MoCTeoBaHKA, NonpofyiTe COCTARMTS N0 KamIOMY M3 JecATH KIOYeBhIX CHIHA OB



' 12, Haxk gaeHo Baw HNHMeHT MeHAN TpeGoBaHMA K KBaNHGUKaLUMK, .. m

BOIpockt And caMootenuy. Tpex-uerspex BOMPOCOR 0 KaKIOMY 12 cHMrHanos Syaer
BIIOJHE OOCTATOYMHO, TIPM 3TOM ITIOCTAHOBKA BONPOCa AOJHCHA [MTpeTOJaraTk Hedb MIK
siteNlaeMoe COCTOAHME 110 TOMY MM MHOMY KpuTepuio (e, npumep). OTBeT nogpasy-
MeBaeT IBe HaCTH, MOFBONAIOIINE OTRPASHTE BOCTIPDHATHE pealJIBEHON COCTOHHHMA Be-
L&A Ha JaHHBIA MOMEHT, M TO COCTOAHME, K KOTOPOMY DeCTIoHAeHT XoTeJ Okl ITpuiiTiL

Hanpumenp:

A B nonHoM Mepe NOHMMAIC Bee ACNeKTh] feATelbHOCTH CBOel OPTaHUaaliMi.
Tak ecTh 1 2 3 4 5
Tak 10a#HO OBITE 1 2 3 4 5

HeficTeMe BTOpOE: TIOCKE TOrO KAk BOTIPOCHI COCTARJEHE], pasznaliTe Mx 4ileHaM
TPYINE! ANA caMoctoATelbHOM paboTsl

NeiicTrite TpeThe: 06pafoTa OTHETOR SAKJIHOHAETCA B BEIMMCIEHNM cpenHero ban-
Jla 1o ga#cJoMy BOnpocy KaK B (hakTHYECKOH, Tak M B BEPOATHOCTHOM YSCTH OTBETA.
YuacTHHKH TPYTNEL A0MMHB] IPOaHalM3HMpOBATE cofCTBEHHBIE OTBETHI, BO-TI€PRbIX,
COMOCTABME MX CO CpeHMMM BHaYeHMAMM K, BO-BTOPEIX, CpaBHHUEB ]I!IEE}'.JILT‘&TI:I pﬂ.ﬁﬂu
Thl Ha EPBOM 3Tale (TO eCcTh MMEIOIMECH ¥ BAC Ha JaHHbI MOMEHT 3HaHWA, HABBIKH,
MOJIeNH NOBEIeHUA i HaHeHHLIe MoauIMK) ¢ XapakTepMCTHKaMK, KOTopbIe, N0 MHe -
HHIO TpYNNLL, HeobXoAMME! 018 TOr0, 4Tofbl yoIeHo OTBETUTE Ha TE HaspeBalHe
npobieMsl (CHrHAJLI), KOTOPEIM GbIN IPHMCBOEH HaHBBLICILMI paHT M YIeJLHbIi Bec.

HelicTeMe YeTpepToe. YUACTHMKM IPYTINEL NOJHHB] TTOAEAMTRCA OApPYT ¢ APYTOM
cBOMMM coobpareHMAMI M BlledaTIeHMAMM: eCTh M ABHBIA PaspEE MEXXIY cyLie-
CTEYHIIIHMM K HeobxoaMMBIMM SHaHMAMM M HaBhIKaMH, MOIENAMH OB JeHMA M U3 -
HeHHBIMK ToauuMamK? EcaM ga, To B ueM aTo npofeaaeTca? EoTh 1M HeflocTaTKM M
CHJIbHblE CTOPOHE], KOTOPBIE CBOJicTBeHHE] BeeM YHYACTHMKAM UccaegoBanua? Uro MbI
MOKeM YaHaTh 0 cefie, 0TBETUE Ha BONpPOCEH!, TOCTABNEHHBIE 1A caMooLleHKH? B Jem
MMEHHO YJieHbl TPYTINE! JOJFKHLBL CTaTh Ayte?

Heiicreue naToe; oTAeNBHEIe YYACTHMEHN HeCIefoBaHuA M pafioyue rpy sl roTo-
BAT N2l MepPOTPUATHI, KOTOPLIT MOSBOJIMT UM HANIPABMTL YCHUJIMA TAKMM oOpasomM,
yTofhl [epecMOTPETh CoflepraHie cBoero Hafopa HaBLIKOB, SHAHNHA, XKMEBHEHHEIX 10~
auiIMii ¥ MoJenel nopee HUA TaK, uTobst Honee shper THBRO OTBEYATD Ha ASHCTBYIO-
lIMe i BOSMOM(HLIE B lepcriekTHBe Npobaemsl {curaasbl), Chenyer Takxke onpeje-
NHTHLCA GO CPOKOM, KOIMA BTH IJaHL MOrYT OEITE MepecMOTPeHbl U JONOJHEeHbl I10
Mepe MX peasiMaalliu.
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HACKOJIbKO 3MMEKTMBHO BALLIE
B3IAMMOOEMUCTBUE C KIIMEHTOM!

NOACHEHMA

B toanlumHCTRE opradm3aumii of sdperTHBEHOCTY MeHEMMeHTa MOMHO cyAMThL N0
ABYM OCHOBHBIM ITAapAMETPaM. HD—I’IE[)EI:»[X, oueHBaeTCH crocofHOCTE HedlatTh pedlb-
HEli BHJIAJ B BbINOJHEHWe 3alad M, BO-BTOPLIX, crincofuocTs menemaepa k acdiek-
TUBHOH KOOpPAMEALMM MedcTeuil ero rpAMbsIx NogHHMHEHHEX. K costalleHulo, KAk B
cihepe MpoMaBOACTEA, Tak ¥ B (huHaHCOBoOi cepe BEIamy MeHelMKepa NMpHIAETCH
HecouaMmepyo Bonkllee aHaYerye, 9eM yMeHulo adhheRTURHD opraHnsoBaTs pabory.
OprHaKo B AOATrOCROMHOM MepolekTHRE 3T0 HenabeskHo NPpUBOIHT K TOMY, 4TO Ha X0-
pollieM cyeTy ¥ OPraHK3al[iMM 0KaShIBAKTCA Te DYROBOEUTENM, KoTophle, Bynym Gec-
CIIOPHO KOMIETeHTHbI B TeXHMYECKMX BONPOCcaX YNPasJdenusd, HAR0CAT OPTaHuM3aluM
HeMankli yiepd M3-3a TOTo, MTO OHM HE B cOCTOAHMK [I0JHOCTBIO MCNOJL30BATE N0~
TEHIUMAN CBOMX COTRYHHMKDE,

OBBryHO peniesne NpobieMbl B TOAOOHBIX CHTYAUMAX BUAMTCA B TOM, YToOh! BhI-
3BATh TAKOPD «MEeCTKOM0» YIIPARNEHI[A Ha OTKPOBEHHRIA DASrOBOP B HALEK e, 4TU OH
BHESATIHO NMpozpeeT M CCOZHAET Bee ¢BOM onIMOKM. UTobk sakpeluTs Pe3yIsTAT, Ta-
KOTO PYHROBOAMTENA ODBRIMHO HANPaBAAIIOT Ha Kakue-HMOVIL ovepedHsle TPeHMHTH,
IpH3EBaHHLIE BRIPabOTATE TMABPCKIE KAYECTB: MJM YMeHue OGIATLCA € JMEOILMM.
Oprako oTOT NOAX0M B JAYUMOIEM CIy4Hae faeT JMIUL BPeMeHHOe, HesHauyuTeJbHOe
YayyLIeHUe, ecau oH BooDIe MMeeT XOThE KakoH-AHMOY AL cMeIcH. 3Ta TAKTHEA MOYKET
oxazaTheH 3dhcheRTHBHOH B KaYeCTBE TPeBeHTHEHOMA MEDhI, MOMHO TAKME HaAeATECH
Ha OMpeeneHysii pesyabTAT lI0C/Ie TOro, Kak NOABMINCE NepBhle CHMITTOMEI Hepdh-
hEKTHBHOTO YIIPABIEHM, OJHAKO IYMATL, 9TO 9T0 [TaHA e o1 JN0OEIX cOoep B cHeTE-
Me YIIPaBIeHMs, PACCYUTRIBATE HA JOJTOCPOMHBIA pesYIBTAT [0CHE NORTOPAFOIHX-
CAWE PA3A B PAS CNYYaeB YIIPaBIeHIeCcKHX oIHG0K, 10 Mensiel mepe Hausgo. Yame
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BCEMD PYROBOIMTENM YA ITPHCY TCTBOBANHM HA PRIINYHLIX TPeHMHIAX, ITOCBALLEHHLIX
PESBMTHE NPHHLIKIICE IMAepeTBa B OpTAHKHIALMM, X 3HAKOT, 9T0 M KaK JelaTh. OIHa-
KO peaJibHal ITPDEL‘IEI-‘[EI. COCTOMT B TOM, YTO OHK TI0Ka He cTIoco0HBI YEHBATE TEODETH-
e OCBOeHHEBIE TPDMHUMITEL CO CEBOMM YHMEANLEHLIM cTHIeM YIpapfieHMA

Jns moro 9ol cOpaBMTHCA © aToll MHorOrpanHol npofoeMoi, noskanyii, Sonee
pasyMHEM GyneT npuieryyT: K MOMONG KBATMEGHIMPOBARHOTO KOHC YABTAHTA IIA
He HEEPEHCTHEHHﬁﬁ PﬂﬁﬂThI C PYROBOIHTEJAEM Gea OTPRIEA OT OpraHM3allMORHOID KoH-
TERECTA. HI’.‘IH 3TOM OCHODHONM LIEJNIBI} ROHCYJILTAHTA ﬁFIEE'T' TIOHCK TaEMX HOBLIX ITOI0MO-
JOB K CEOSMY IID,H'_DHE‘-]L{DI\-I}’, KOTOpLE MO3B0AT B NoJXHOH Mepe MCIIOJNBICEATE YHie
MMEWLEHECH ¥ MEHEIePa HABEIKM M YMEHMA U C KOTODBIMHM OH IPOCTO TIOKA He 0CBO-
MacH, BascHo OTMETHTE, UTD 2TOT NOTXOD oOHpaeTes He CTONBKO Ha YMEeHMHA M OObLT
RORCYNBTAHTS, CRONBRD HA TOT o0 BeM nHQOPMATIMY, ROTOPEIA eMY YIaCTCH NOJYYUTE
OT JAogeli, paboTalWKK ¢ TaHHEIM MeHe MKEePOM I HelloCpeNCTEEHHOM BBAMMOoLel-
CTHHH, H-[:Il-'[ TOM, 9TO Ha HAY3JBHOM 3TAINE 3Ta METOOHKA TpEﬁFET GoJee BRICOKIMX pac-
XOEOB, OHA TRDAHTHDYVET crabMIbHBIA PEIYIAETAT M OKAZRIBABTCH O TMMANBHOM ¢ TOd-
KW Ap2HMA 3aTPaT B o4 meOqHﬂﬁ MepcneKTHRE,

MuerpymeHTapiil HOHCANTHHTGELY YCUYT HOCTaToUHo GoraT, OpH 2ToM HeobXo-
JWMBIM, HO HEAOCTATOYHLIM YoronHeMm paboTorocofHocTH BXOIAIIMY B HErD MeTOIoR
ABJIASTCA CA0COBHOCTE KOHCYIBTAHTE YCTAHABAMEATh H MONIePIRMBATE TeCHBIf KOH-
TAKT npu pafore ¢ MeHeIRepoM-kIHeHTOM. B KayecTBe ofocHOBAHMA 2TOM Ipeno-
CBINKHM TeopeTIHecka i KOHLeTLIMA Tak HASLBASMOr0 MeTola FelllTANLT-TePallMM Ha -
CTAMBAET HA TOM, (UTO YoM MRO3PAYHes FPAHMIE, PA3TLNA0MAN NAUHeHTs (KIMeHTa)
H Bpﬂ"—la [_B ;LEI.HHUH CJ[:,”-]E.E D HL‘:,FJII_;TEI.H'J.‘H}- TEM BEILUIE BEPI:IHTHUE'I'B TO o, UTO BO3SHHMK-
ungit korTarT ByaeT HanboNee OTBEYATD PelUIEHMID NOCTABNEHHOHW 3aaasn. O TMeTHM,
YT HET HeoGX0oAMMOCTH CTPOWTE CEOI0 paGoTy, ONNpadch MCKIYHTeIBHO Ha MeTOIbI
TEIITANET=-TEPAITMH, N0CTATOUHC MPOCTO COrMaCcHTseA ¢ OEHOH M3 GASOBRIX mpeano-
CELIOK 3T000 METoLa, ¥To II03B0IHT BaM COBIATE OCHOBY YTA YCTAHOBMEHHA JadbHeli-
LIIHX KO MM}*HHHEHHﬁ C BaruMy KIMeHETOM.

KAK Mbl BOCNPUHMM AEM KOHTAKT C KIIMEHTOM!

YErazaHua, sHUMAaTENbHO TPpOMTHTE KA Ioe YTReDRIeHHE. Ecnm phl ¢ HKM CormacHsl,
OTMETETE 3T0 B ClIellHaNBHO OTBEAEHHOM MEeCTES CHOBOM «Iaws, 2CJHM Bbi HE COMMacHbI
MK COMMACHEI JMIUE OTYaCTH, OTMETRTE 3T0 CIOBOM «tHET»,

1. Kak npaBWiio, sTpyAHEIE: RIMEHTE NOCTYIAIOT TAK, KAK OHM CHMTAKT HYHHBIM,
PYHOBOICTBYACE MCRTIOUHTENBHO COBCTBEHHEIMIE METEDECAMIL,

2. Ilpupabore ¢ pHesTOM BRI HHEKOTLA HE JOMMCHE NEMORCTRHMPOBATE THEB MI Das-
AparieHue.
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3 OpobBpenre BalIMx AeficTBuIi KIMEHTOM MMEET BTOPOCTENEHHOR
aHaYyeHue.

4, BelHeceTe OTEETCTEEHHOCTE TOJLKO 332 CBOM C0BCTBEHHEE IOCTYIIKM M HE OTBEYae-
TE 3a APYIUX

5. Jly9mimil Ny Th H3MEHHTE [IOBRASHYE CKHH CTEPEOTHIT KIMEHTa — M3MEHMTE CHAYA-
Ja ero MoSH LMK

6. Bas<Ho noHATE, NOY9eMY s TPYIHBI» KNMeHT BegeT cedA TaK, a He
MHa e,

=1

HeM cHILHES JaBMTL HA KJIMeHTa, TeM cCKopee OH CJacTer

8 BaskHo NoHATE He TO, W0 BAac POAHMT € KAMEHTOM, & TO, 4T0 OTIMYaeT OT
HETD,

9 Het cBolcTBEHHBIX YEJIOBEKY KAYECTE, KOTOpEle caMu no cebe MoxHO GBIMO GEI
HA3BATE [TNOXHMM IpH J00kX 00CcTOATEABCTRAX,

10.Kpaiiue paskHo 4yBeTBOBATh CHMIIaTHIO K KAHEHTY, AOBEPATEL eMY.

CNMMCOK OTBETOB

1 RKak npaBnio, «TpYIHBIEr KAMEHTE! [OCTYNAKT TaK, Kak OHM CUMTAIOT HYXHBIM,
PYHOBOACTEYACE MCKIIOHMUTENBHO CBOMMHM BroMCTHYecKMY HHTepecamit. ([a.)

CrpouTk yoegurenbHEe YMOIPUTEILHBIE KOHCTPYKIMK BROJAHE YMeCTHO, HO TOJE-
KO He JJIH KIIMEeHTa, KOTOPEI HaX0AMTCR MO BOPOXOM CaMBIX PAsHLIX npobnem. Mpes
COCTOMT B TOM, H9TO eCJM BEI HP}IEHHETE ero CEDEI‘EDPI:]CTHHE }’CTPEMJIEHHH HDPMEJ’IB-
HEIMA 1 TIOMOJKETE MX PEAJMB0BATh, TO MOMCHD NONEBITATHCA HAMTH criocobH COesaTs
3T0 ¢ IOMOLLBIO Gollee UM MeHee IPMeMIeMEIX NoBe AeHIeCKMX MoJee.

2. Bl He MOJHBL TeMOHCTPHPORATE THeR UM pasipasedne. (Het.)

ETD TapxHe HEJIEIICI. HAK HPEHHDJIDHCHT.B, E}",I['T‘D KJAHeHT HHKOI'a He JOMHCeH Je-
MOHCTPMPOBATE CBOETO pasfpakedMsa saM. Ecan npobnema xora 66l 0THACTH 3AKI0-
“aeTCA B TOM, MTO BRICTYIIAIOIIMI B PO KIHMEeHTa MeHe PKep A0JYKeH BhIpaiaTh CBOW
amoLMy Donee KOppeKTHO, KOHCYJILTAHT pocTe 06ARaH BRICTYIIATh B KaUecTBe CBoe-
ofipasHoli Mogeny, Ha KoTopol kaneHT Oy eT «0TTAYMBATE» HaBBIK KOPPEKTHOTO 0f-
tienndA Ecau Yenopek HaXOAMTCA B CMATEHHM, TO AEMOHCTpallMA T'HEBa, pasgpa-
YteHMA OINIPaBlaHa M ECTEeCTBEHHA NpM TOM YeJIOBMM, YTO PHER M paafpakeHHe
BhIpaseHnl Hahbonee ymecTHEIM cniocobosm. KorewHo, dmanyeckoe HamajgeHHe, He-
KOHTPOJIMPYEMad Ap0CTh WM NPOCTO KPHMK ABNAIOTCA HenonyceTHMeIMK opH obie-
HHH ¢ KIMEHTOM, 0XHAKO ITPH 9TOM HMKTO He 3allpelllaeT 1o HeobXoJHMOCTH KOppekT-
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HO BBIPA3KTh CBOE PABIPANEHHME HITM HETOIOBAHME, eciM criocol BRIpaXKeHMA He Bhi-
X0AMT 3a paMKM OBEIYHOH HopMbl 0Billerna BripasKeHie CBOMX HeraTHBHBIX YYBCTB
noaponaer bosee KOHKPETHO PACCTABUTE akllel Tl Bonee Toro, ecay nopejenme RIu-
SHTA JeCTPYKTHMBHO JaXKe JJIA HEro CaMoro, ecTKa A NO3MLMA KOHCYILTaHTa MOKeT
OKAa3aTh 0TPeaBAAL, TepanieBTHYeCKHIT adhpekrT.

3 OpofipeHue BAIIMX TeffCTBMIA KIMeHTOM MMEeT BTOpUCTeNeHHoe 3Hayenne, ([a )

CHMMIaTHA KIMEHTA 10 OTHOMEeHMHY K BAM TIpHK BCell SHAYKMMOCTH 2700 hakTopa He
IOJCHA SACOHATD CTOANIMX nepes Bamy tegell HeT Hukakux coMHeHMIA B TOM, ¥TO
BhI He BCETJA CMOKeTe HalTH ofuIiMil A3LIK o cBOMM KIMeHTOM, OCODEHHO ROTIa BRI
TONMBKO HauMHaeTe pbmaTheA, [IpHANUIMANEHOE 3HAYEHHE INA 3hderTHBHOCTH Ba-
WM pabouux B3aMMOOTHOLEHM MMeeT He B3aMMHAA CHMITATHA, & BAAMMHOE YBae-
HMHM K rosunum ceoero cobeceauura. Ecam paboyue oTHOIIEHMA cTPOATCA MMEHHOD
Ha Takoji OCHOBe, TeM Jy4lle BaC BOCIPHHMMAET KJINEHT, TeM CKOPEE OH Bac yCMbi-
LIMT M TeM CKOpee clelaeT NpaRnabHLN BhlGop.

4, Bbl HeceTe OTEeTCTEEHHOCTS TOJRED 28 cBOM cobeTEeHHLIE HDCT}’HI’CI-‘I H HE OTBE-
yaeTe 3a apyrux (Ja.)

OnHa 13 poxosbx ombor, KOTOPAR BorpedaeTes b paboTe Jaske CAMBIX ONBITHBIX
KOHCYJILTAHTOB, COCTOMT B JIOFHHOM IPeAcTaBJAeHMI ¢ TOM, 9TC HaM ACCTOBEPHO M3Be-
CTeH HaMIyUIOWit BRIX0J, ANA KIAMeHTa. Takasd MOSHIIMA MOXET NPUBECTH K TOMY (M TaK
yaule Beero M Gulpaet), 4To NPoBaJ MIM yIada KIMEeHTA CTaHOBATCA BALIMM NPOBAJIOM
uny yaaueit. Ecoy 370 Tak, Be ofif2adE JaTh kamenTy coseT, 100% rapaHTHH, pacim-
caThk BCE JI0 Menbualnmx getadeit, Takoi nogxol KaTeropHHEeckld pacXonMTedA ¢ ITPHH-
LMIaMy ROHCAJITHHrE, TIOCKOJIBKY faske ec/IM BhI [TPaBhl, KIMEHT TepAST cBOK He3aBu-
CHMMOCTL ¥ HayMHAET NONATATbLCA Ha Bac. HoHeuHo, ecTh pelkne MCKIIOYWEHMA, KOTJa
MHCTPYKTHpOBaHMe KiMeHTa OyAeT yMecTHO, HO MofcfHble cUTyaluu KpakiHe penkn.

Ecay BH MpoCTO BEICKA3EIBAETE CBOE MHEHMNE, TO [I0CTYIIAETE MCXOAA COBEPLUEHHD
M3 OpyTrux coobpassennit, [ToMoras Menen:cepy HaiTy cobeTBeHHOR allbTePHATHBHOE
perienue, BEI IPpMHOCKTE &MY GoNbIle NONB3E, YeM eciii G5l ITPeIOCTABMIIM eMY [OTO-
BhIf pellent. Bel Dognep:xusaeTe KIMeHTa, HanpaBngeTe ero, 3aCTABNAETE [10-HOBO-
MY BITJAHYTEH HAa TpMBHEYEBIE Bemu. Bama paora cocTOMT B TOM, YTODLI ITOMOYE KM~
€HTY YBHMIETH TO, YTO JOCTYIIHO BalleMy Bzopy. Chenas ceoe JeJio, Bel OCTABJIAETE
BbI0OP 38 KNIMEHTOM, IaB €My LIAHC YBHAETD eile OqHYy AJIbTepHaTHBY.

5. JIyuinui Ny Th HAMEHUTE NoBeeH ecKil cTepeoTUII KIHEHTA — M3MEHHTE CHa~-
yaJia ero nosuimo. (Het)

HecmoTps Ha TO 4TO B 5TOM YTEEPXISHMM ECTh PAIIMOHANBHOR BEPHO U Iogobayio
TOYKY SpPEHMA pa3HeNIAlT OYeHb, MHOTHE, laHHAHA Ipe/NocklyKa TauT B cebe onpene-
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JAeHHYI0 OTIacHOCTE, Halo MMeTs B BMIAY, UTO €cyl BEl XOTUTE HAMeHKTE NoBeleHyec-
KM cTEPEOTHIT Joned, Nogsepraa cOMHeHME) 3aHMMaeMY MMM [TO3HMIMIO } TOBOPA,
4TO OEM JICJZKHBL BUAETE M 1Y BCTBOBATE CUTYALMIO He TAK, Kak OHM €e BUOAT, BbI MC-
xonure Aubo M3 Tore, YTO OHM He MMET NpaBa IYMAaTh, KAK MM HpaBRHTCH, Jubo U3
TOrO, 410 Pas OHM SAHAJM 9TY IMOSHIIMIO, TO C HMMHM «9TO-T0O He Tak», Besameanapmo-
HBLI NoAX0,0 HE MO/AEeT BhIZBEATE HUYETO, KPOME OTTORMeHHA i HeJaHHA SalMTHThCH.
M v ToMHO He CTOMT Ha HeTo [T0JaraThed, eCiY BEl XOTHUTE U3MeHUTE MaHepy NoReJe-
HUA,

Mosuyua: «BaM clieXYeT LIeHHTs TO, YTO BaM XOTAT CKABATE BAlllM HellocpeicTReH-
uble nogdunentkte, Hyscgo 66Tk k HUM Gones BHMMATENBHBIM, TOKAZATH, HTO BRI HX
nNogiepxMBaeTe,

Manepa nosedenun: «Korga ssl pasropapMpBaeTe ¢ IOJYMHEHHBIM, He DTBONMTE
ratas [Ipeme Yem oTBETHTE, BRIAEDHMTE HeQonbIUY IO NIay3ys

Kax el gyMaete, Kaxol coBeT cROpee NpMBEJLT K sHelaeMoMy peayabrarty?

6 BartHO NOHATE, [04YEMY «TPYLHBIA+ KIMEHT BeneT ceba MMeHHo Tak, a He MHAaYe,
(Het.)

TloneITKA BbIACHKTD, Haie «IpOHMEHYTBCH» MOTHBAIMeNl APYIUX J0aeil, dacTo
OKS3EBASTCA He ToNbko Geaycenelunodi, Ho 1 BpeaHoiil. Ha camom Jese coBeplueHHO He
MMeeT 3HAYEHH A, T0YeMy KTO-To Yero-To Xo9Ye; SHaYeHHe MMeeT JHIIb TQ, YT0 MMeH~
HO X04YeT Balll KJMeHT, HACKOJEKD T0 [eJk PealbHa M 9T0 eMy MelnaeT ee JocTHUb.
Kar ronbxo Bel HauMHaeTe yraybiATbCA B TaKMe /0 HbIE MATePUM, KAK 3aiem M 10~
Hemy, Bhl haKTHYecK) BRIHYMJ3eTe YeJIOBeKa BeceMM CHIaMy OTCTAMBATE M OITPaB-
ABIBaTL CEOH MMEJAHMA. SHechk NoApasyMeBaeTed, UTo B 0cHOBe N000ro Menauua Mo-
TYT JeXCaTh KAK «XOpOLUMe», TAK M «OJN0XMe» MOTHBEL. To ecTh Bl BhICTYNAaeTE B
KauyecTBe cyIbM, a Balll KJIMeHT B kadecTBe NOJ0speBaeMoro, TakHe B3aMMOOTHOLIE-
HWHA TRYAHO HABBATH TPOAYKTUPHEIMIM, ocOBEHHO YIMTHIBAA To 0DCTOATENECTED, HWTO
KJIMEHT BCe pABHO BYJeT CTPEeMMTRCA VAORJISTROPHTE CBOE MeNalMe i BAM He YaacT-
cH ero nepeybenmnTs.

7. YeM cuabHEe JABHTE HA KIMEHTA, TEM CKopee oH chacTed. (Her.)

B 1977 rogy Tepman u KopeHud BEEIM NOHATHE, KOTOPOE OHM HASBAJM «CHMHI-
poM BeeMoryiecrsas. OHM MCXORMIIM M3 TOTO, YTO MHOTME PYKOBOIMTEH MOTYT
65ITh oYeHE BEICOKOID O cefe MHeHMA M AyMaTk, Dynro awboe X ReofodpuTelbHoe
3aMeyaHMe OTHOCHTEJBLHO HeieTBUI HelOoCpeACTBEHHOrD NOoAYMHEHHOro [OJIHHO
MOBEPTHYTh TTocaenHero B rpener. Tak nocTenenHo cKAaIWBaETCA MUG O «BEJIH-
KOM M Y3Ha CHOM>, }{,DTD]J[-.;IIT& OHKAa3hIBAETCH JOCTATOYHO MHUBYHMM, TIOCKOJNBKY HE3PUMO
HPHCYTCTBYET Begjde M BClOAY, NpUHeM ol He uaobpasmaeT rpoMoBepyKLIa, A BeJeT
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ceDA NONUEPKHYTO BesuBo, OTCoNa NoJUMHENHBIR fenaeT eAMHCTBEHHO BOBMOMN-
MBI BBIBOJ| MeHeAyKep AeMCTRUTENLR0 BeeMOryIL, HY#HO HIHYero He [IpelnpHHN-
MaTh, 9To0b He HaRNeYs HA cefA erc rHer. 3To Midp AByHaTIpaRIeHHOID OeiicTRMA, Ha-
MOMMHATONE (heRoMeH caMochEIBaIOLIEr0CH NPOrHOZE, M OH TPUBOUT i MeINeHHOMY
yracaHum opraHusalmi [lopasuTelsHo, HO MHOTHC KOHCYIRTAHTEL TAKHEE MO Ia0T
nnog josioe obanHKe 3TUX TIpencTapienuit OHM CUMTAIOT, UTO TPK YeTHOM QopMYIH-
pPOBRKE B0 MEICHH MM ¥oacTos, BHe BCAKOTO COMHEHEMA, ITOBJHATE Ha KJMeHTd, W II0-
BTOMY MX I0JIAHA BOJIHOBATE TROABKO TEXHIYUCCKAR CTOPOHA ROMPOCA

OaHaKko 3aKOH TPHUPOILEI — JOedeTEME poMciaeT NpoTHROASHCTRIIE — [IOKa elle
HuETO He onposepr. Hago MexoauTs ue npeanockuiok, YTO €M BLl TOTOBRI TIPAMO
EBICKABLIBATE CBOE MHEHME M CYIKIEHUA M MOMETE IOROPUTE 0 CBOEM BOCTIPHMATHH
npofaeMe], To KAHSHT A0CTATOYHEO PACCYIMTENEH H CAMOCTOATeNIe 418 Toro, 2Tobo!
110 HeoOXOIMMOCTH PAcCMOTPETR ANbTEPHATHBHYIO TOUKY 3PeHMA WIM YOTAHOBUTH
KROppPeKTUpyIomyo ofparHyio ¢Baas [[okaselBas Tem caMblM YBajeHMe K CBOEMY
KJIMEHTY, Bbl CO3IacTe OCHOBY And GoJee TecHoro M NPoNYXTHEHOID COTPY INHYECTRa.
Ecais ste Bb coMHeBaeTech B NMPeINOUTEHMAY KAMEHTa, Bhl MKeTe 0 HMX Y3HATh J0
TOro, KAk HAMHETE 1'0 KOHCYIBTHPUBATh.

8. Baskdo MoHATE He To, YTO BAC POJHHT € KAMeHTOM, a To, YTO O0TIMYaeT OT HEero

(da.)

[MonHOUEHHEI® BBAUMOOTHOIIEHMS BECETNA CTPOATCA HAa NPM3HAHMK Toro dakTa,
YTO Bee JI0M pasHele. Yem AcHes BRI 0DUSHAYMTE CEOM PACXOMCIEHMA BO BITJAMNAX,
TeM BEILIE BepOATHOCTE TOTO, HTO BAM YJacTcA HaliTH TOYKH CONPUMKOCHOBEHMA M 101~
Oep KMBATE HOPMalibHoe B3alMoaeiicTene Ha Glaro knMeHTa Tak, KAK yMeeTe HesaTh
ostK0 BeL IIpH 3TOM coBepIIeHHD He BaycH0, HACKOIbED OTINYAeTe A Balla Mo3HLIHA
no ToMy wix maemy sonpocy. Ilopoit aas Toro, 9Tobe gobuTecA senaeMoro pesyJih-
TATA, KOHTDACT MeMIY BAMM M KAMEHTOM JoJeH GEITE Tpocto pasurensisiv Tak
MM MHEAaYEe, O0 TeX 0P, N0KA KOHCYNRTANNMA He BRIXOIHT 3a IpaHMILI HeRO0SH BOHDBL,
KOTOPYIO BBl CHMTAETE JOIIYCTHMON A%R AaHHOTO cliyyad, TeM DoJbile Bhi CMOMKeTe
nHdbepeRMpPoBaTs cebd, HAMTH OTNHUMA OT KIMEHTa M MeM CaMEIM NODUTLCA yone-
xa. OBiue BAOJIALL! MOTYT KACATHCA JKIIb onpelensHMA Nenell Balneil coBMecTHOM
paboTel M RKOHeYHOro peayabTaTa.

0. HeT Tamux cpolicTBeHHLIX YelI0BEKY KAYSCTE, KOTOpPLIE caMK (1o cefie MomHo
GbL10 6Bl HA3BATE ILTOXIMI ITpM JobL ob6cToATenscreax. (fa.)

Muorye pyROBOIWTENM CTAHOBATCA JMKEPTBAMM JOMCHLIX NPEANOCEII0K, KoTja
npofiema BUAMTCA B TOM, YT0 OHM cololl MpeAcTaBAAIOT, & HE B TOM, “ITO OHM Npel-
npHEMMalT, CAMIIKOM YaCcTO KJIMEHT CTPEMHTCR MaMe@HMTRCH caM, BMECTO TOTO UTo-
651 NpoCTO NOAKOPPEKTHROBATE CBoe NobeXedde, [lo 3ToMYy NOBOAY BRIIECTOANlEE
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py®oBOACTEO OBRIMHO BhRICKASRIBAETCA IpHMMEpHO cledyionum obpasom: « Byt camin-
KOM TIPAMOJAMHEHbLY, « Bl CAMILIKOM MATKHI 4eJoBek», « Bhl CIMIIKOM 0CTODOAHBL A,
Herpynso 3aMeTHTE, TG B HEKOTOPEIX CHUTYALMAX IPAMONMHeHOCTE, MATKOCT: MJIK
OCMOTPHTEJNLHOCTD RBAAKTCA € JVHCTEeHHEIM BO3MOMCHEIM OTBETOM Ha HEKMHA BRIGOR,
4 BCE 9TH KAUECTBA MOFYT DBITE Kak OO0 MTEIbHEIMM, TaK M OTPHLATE IbHBIMK IMUIE
B KOHTEKCTE KOHKpPETHRIX obcroATenscTs. TodHo Tak ke OpocTHTENEHO YGulicTag,
ecJIM Ha Bac Habpocuica anobHL KOMap, M J0Xb, ecsIM Baul Hocc BbI3BIBART BAC Ha
OTHPOBEHHOCTE M IIPOCHT TOBOPMTE BCe, UTO BEI 0 HEM JyMaeTe.

ITosTopiock, J0f0e KAYeCTEO MM MOCTYTOK HeJOBEKA MOMeT HHTepPIpeTHPOBA Th-
CH MMl B CBETE I-LDHJ‘:FIETHI:IX DECTDHTEJH:{I'I‘B. BDJ]EE TC'J."CI, HETATHRHO OT3LIBAACE O
KOHKPETHOM Ka4EeCTBe ueliOBeKra, Mbl TEM CaMbIM YHUKaeM €ro kak JuyHocTe. Hle-
Je3HOe, HEHPEPEKEEMEE H]:JELEI-I-{JTG KDHCYJIET&HTE[ MOMCET OBITE C{prM}FﬂHpDBaHD TAaK;
€CJIM Bbl XOTHUTE 1 Jlajflee HOPMaJIbHO B3aMMOReHCTEOBATD C KIMERTOM, COCPei0TOYb-
Tech HA KOHKPEeTHHIX acleKTaX NoBefleHWA M PesysibTarTaX 3Toro NoBejeHud, HU B
KOEM CayYae He 3aTPaTMBas TeX CBOMCTE XapaKTepa, HOTOPbIe BEIHY# AT YeoBeKa
NOCTYIATE TAK MJIM MHAYE,

10. Kpastie pascHo 4 YBCTBOBATh CHMITATHIO K KIHEHTY, I0BEpATE emy. (Her)

CreneHk HecOrJIacHs ¢ [I0N0BHOM MOCTAHOBKOR BONpoca MMeeT ABHO BRIPAXMeHHBIHA,
fesvCenoBHEIA XapakTep. 34ech He MOskeT GpiTh HMKAKMX OrOBOPOK, DTO HE TIPOTHMBO-
PEUMT TOMY, 4TO MEMMOY KAMEHTOM M KOHCYJILTAHTOM MOCYT BITE HEHATAHYTEE, 110~
4YTH SOBepPUTE/LHEIE OTHOLIEHKA, bonee Toro, eciii TaK M HE YAACTCH PacTONNTh Je],
B3alMHOTO [I0JO3PEHUA 1 HefoBepuA, pabora 6yneT saTpyhHeHa, 0cobeHHO CIOMCHO
fymer roBopHTEL Ha Goneanennble TeMbl. IIpocTo B cBOMX B3aMMHLIX CHMMIATHAX MOMK-
HO He3aMeTHO IlepeiTH HeKYIO HEBMIMMY K IpaHb, KOrga OTHOWEeHdUA CTAHOBATCH TIG-
HTH NPYHeCcKaMM. HPM 2TOM OTHOIIEHHMH «TpEHED—3HeHHK, +HaCTaBHHMRE—TION G-
NMedHuis HeM3DeKHO NIPefNoNaranT cyliecTB0RaHMe HTOM rpaHMIlL], COXpaHEHME
onpefeleHHOM grerallMi. B mpoTHBHOM ciiyyae B pUCKYETE YTPATUTh CrIocobHOCTh
0D LERTHBHO CMOTRETE H3 BEUIM, HaYHeTe BOCIIPHHHMATS BCe Jiuno i ByQeTe IyYMaTh
He O TOM, 4YTO JIyulle I8 KIMEHTA B COMUBIIEHCR CHTYA1MY, & 0 TOM, 4TO 661710 Onl
JyHie AnA Bac, ecar Obl Bl 0Ka3alMeh Ha eTo MecTe,
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NOCNENOBATEJIbHbIM
noaxoa K PELLIEHHMFO
NMPOBIJIEM KJIMEHT A

BBEQAEHUE

OBpaTuemich K 3ToMY pasfeny «HacTonbHoM KHMIM KOHCYNETAHTA, Bl MMe -
eTe BOSMOKHOCTE 08HAKOMMTECH ¢ MaTepHasiaMi, e NogpobHo M3noKeHb! pe-
KOMEHIAIMM, KacaloluecA pellleHuA npobiem KiikMeHTa. ITH CcipaBoYHbIe Ma-
TepHANL 0praHMB30BAKE B (popMe HebonsMx 110 06 bEMY cTaTel, cOIepMRa LMY
NpakTHYeckie YKaBaHuA i Uel, TPM3BaHHble BOIIOTHTE Ha NTpaKTUKe Mpej -
JiaraeMule KOHCYJIBTaHTOM MHMITMATHEREL

Ina xamporo oTAeNBHOTO clyyas ecTh NOAPOOGHLINE alNropuTM ZeHCTBHIHA,
MHOIMa NONONHeHHL TpMMepaMy, MAMOCTpalMAMK, CXeMaM 1 TabIMilaMu,
!'E'D-Tﬂpb.'[e BHAHHTEJIEHDO }'I'Ipﬂﬂ.‘[_ﬂ!ﬂ'l" NOHHMaHMe MaTepHaJia.

Bal MoikeTe MCITIOJIb30BATE NTpeiaraeMble alIfOPUTMEl B KauecTBe:
1) cxeMmsi, onpegenAmoIelt Bally NeCTBUA B POJIM KOHCYJIBTAHTE,
2} roToOBOID COBETA, KOTOPBIM Bl MOXCETE NOASNMTECA CO CBOHMM KJIMeHTOM,
3) peromeHmaIMit BEICIIEMY PYKOBOLCTBY KOMITAHMM,

4) npexBapuTElbHLIX MATEPUAJOB, C KOTOPBLIMM AOJKEH OBHAKOMUTLCR HIM-
SHT I0 NMpoBedeHKA KOHCYARTAIIMH,



NINAHAPOBAHME U AHAJIM3
PE3YJIBTATOB UCCJIIELOBAHMA

NOACHEHMSA

HaeTo OpraHM3alliK He HaJieldT cpeJCTB Ha TO, gTobBLl YEHaTE MHCHMEe CEOMX COTRY -
HHMKOEB B OTHOIIIEHHH D(t] OPMMPOBABILIErOCH B OpPTaHM2al{M KAMMATA M OpraHM3aliod-
Hoi KYJIbTYpbL Bonsiios BHIMMAaHME YAeJHASTCH Takse OLUeHRe TOrO, HACKONIBKO CO-
TPYAHHKH NpHOIMEKMAMCE K BRELEHHEIM Ha MPeNIpMATHM CTAHJAPTAaM KavYeCTBA.
HanpusMep, OMpoxo H3BeCTHE! TIPOrpaMMb] OPraHN3a LIMOHHOTO PasBUTHA (aHATOTIY -
Hble 3Haky KavecTsa) Malcolm Baldridge. Onnaxo, HecMoTPs Ha BCE YCHINA, KOM-
NaHUAM penKo yhaaeTcd 4o6UTHCA TeX peaynTaToR, KOTOPLE OUIaIHCE OT Npo-
BeleHMA HoCOeOOoBaHHMHA. S,H.GCE npegjgaraloTCcHd HERKOTODBIE peKOMEeHOALIMHE, ITPH
MCITONb30BAHMM KOTOPhIX ¥ BAC JOMIKHO CIAOHKMTHCA OIIpele/eHHOE NPeAcTaBlIeH e O
BasHHOCTH MHEHMA COTRDYIHMKOE M CYINECTEEHHOM 3HAYSHHHM HeCTeJoBaAHMA HX MHe-
HIME.

YACTb 1: NNTAHUPOBAHHME MCCIEQOBAHMA

To ofcroATeNBCTEO, HTO OPraHMBALMM He ¥OAeTCA TOXYYUTh 0T HeCAe[0BAHMA MM~
daeMbIy pEB}U‘I hTHTUB. obLACHAETCA OTYACTH TEM, HTO HHKTO CE'I’JBEBHD He GEI,II'FMbIEa-
eTCH 0 TIIATEILHOM NJIaHUPOBaHKMM 3Toi paboThl B To ke BpeM# IutaHKpoBaHie o~
JPOJIAET HE TOJNLKD YIPOCTHUTE aHANK3 PEe3YALTATOB, HO M JOCTATOUHO YeTHO
ONPEAeJMTLCA C MCXOMHBIMM MPeAloJIOMHEeHUAMM M TeM, YEro Bul B KOHEYHOM MTOre
#ceTe OT JaHHOTO HecomefoBatuaA, Mrak, BalleMy BHMMaHMIO NPeRJIaraoTes NpaKTH-
HeCKHE pERDME‘H,ﬂEL{HH o HJ’IEI.HHPHBE.H“I‘D HCCIeIOBaHMA.
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HoHdwmpeHuHanbHOCTL MCNONL3Yyemon MHOpPMaLMM,
ROMMYHHKALLMS @HCTBMM

Kax TIpaBumio, oprauMaaipis NMpesriouyMTaeT HE PacnpocTpaHATECA 0 NONYYEeHHBIX B
pesyJibTaTe MCCAeJoBAHNA NaHHBIX, cTpeMsAck T0DKTECA OT COTRYIHMKOB Hanbonee
npaplMBBEIX OTBETUR. HEﬂMDTPH Ha TO 9T0 TakMe MOTHBERI BIIOJHE De30HHEL, KOHD M-
NeHUMaJBHOCTE MMeeT i CBOM HEraTHBliEe CToposel, Hanpumep, He BIOJIHE MOHATHO,
HUTO AenaThk ¢ AaHOHMMHBEIMKM 38 ABREHMAMK O HAapyIIeH ,I[EﬂﬂTB}’IﬂLLI,I-‘IX B KOMIIAHMIM
npaprd. Beak DpoBepra i peakiuA Ha nogoGHbe 3aiEJIeHMA MOTYT ¢« PACKPLITEY MH-
hopMaTOPOR M, KPOMe TOrO, Kal BMIHO M3 CNeIVIOIUEro IIpuMepa, MTpHMeecT i Dea-
OelcTBHID TeX, KTO Hy#JaeTCHA B MaMeneHUAX JoJBIle Beero

HexoTopoe BpeMsa Hasal G110 NpeSIpHEAT KCCIe]0BaHUe MHeHHS cOTPY JHHKOB
U,[LHG]H M3 F‘WMHE’LHH& AMPOKOCMMYECKOMD KOMIIJIeHCA, HJI]‘IEHT EbIpadlia MeeJlaHre Bhi-
ABWUTL CIyYal OTKIOHEHWA OT NPHHATEX HA NPeRIpMATHM CTAHIAAPTOB IOBEeOeHus,
HO BO3JEepataThCH 0T NpeiaeBpeMeHHll peakidi Ha TAKME OTKIIOHEHMHA. DTO YCJIo~
BHE MOTMEMPOEAJOCE CTPEMJISHHEM MCHIIOYMMTE BOAMOMHOCTR «0OX0ThHl HA BebM» M
CUEPEHUTD“HTB BHHMaHHe Ha IJ‘ELT.IEHI-‘IK HCII'.LIJEI'EUB, QF]JJ,CCTEEIIHI:IX OJLA Dpl'BHPIaauI‘ﬂ'[
8 nenoM. Peayaerar obeckyparn. CofparHele cBHARTENRCTEA cofepEani MHdop-
MaLuMio of OEHOM M8 pYKOBOJIMTENEH, OT roToporo 3abepeMenesa pANOBAY COTPYIEENIA
1 TIOAYYEMIa OT HETO 3a 970 KOMIIeHCALTHE B BIOe npoasitssenud no cay:xbe [Ionobhoe
HBJIEHHE DPEIIMTENLHO PACKOMUTCA € JeficTBYIOIIMMM B KOMITAHMHM YCTAHOBKAMM I 110
aToMmy dakry nosmuo belo ObIThL NpoBedeHo BHYTpeHHee paccJiefjoBaHMe Tem He
MeEHEE FCHHBHE KDHC&J-I-'IILEHU\HEEJTBHDCTH GII'FIE.HB'I‘I MIIO KOMITAHMIO Hp E,.'J;IIPP'IHHTL jyie }I'R':l-
JAHHOMY CIYYAID YT0-TO KOHKRPETHOE.

Kak sl Moray ybenuTses, BHYTPEHHEE DACCASNOBAHME OTARILHEIN 00BHHEeHMI M-
$#eT ObITh CONPAKEHO ¢ ONpeAeleHHBIME 3aTpyiHeRHAMKU. OpranusalyA MosKeT npo-
CTO 3aKPEITE Mlada Ha npobnemy mm HonsiTaTecA cobparh bollee rogpobHYD MHEOP=
MalMio B poxyc-rpynnax. CocTapNeHHbIe IO IPMELHMIY cay4atiHoro orHopa rpynmst
NOJIACHE! IOATEBEPANTE MIKM OCTIOPWTE CIpPaRefAMBOCT: BBIIBUHY THIX FOJOCIOBHBIX
yTEepssIeHHH, onupasdch Ha JOTIONHUTENLHO NpeJCTaENeHHEIE [0 3TOMY [TOBOIY CBefe-
HUA. [Ipn nposenery nogobEbIX pasbipaTesbeT® HEGOX0IMMO MMETh B BMJLY STHHECKMIi
MOMEHT: NpeacenaTeneM cobpasuA noMxeH ObITE Mabpal Henopek GeayIpeyHoii peny-
TALMH, HE ABIAIOLMICH IPAMBIM HAYATBHHKOM HA JUIF KOTO M3 YJIEHOB IPYIITILL

He mugmre 70, YTO NEXMT Ha NOBePXHOCTH

Bo MHOIMMX OprasMsalmay ecTh yOessIeHH0CTE, uTo ofilee MoHMManue npobaems! yue
CYLUECTBYET, 8 KOHCYNBTAHTA HeoOX0oAMMO TPHBAEth JIMIE A TOro, YToDEL TPOACHUTE
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HexroTopbie AeTart OMHAKO eCIM OpraHU3aLiA HaMepeHa paceMoTpeTh [IpobJieMy min
B OTHOLIEHMH 06bekTa MCONeR0BAHKA X, TO OHA MOMKET MOJYIMTE MHMOPMALIMI0 TOMbIO
N0 3ToMy 00BERTY M IMLLIHTE ceOA BOSMOMHOCTH OLEHHTE, 0BITH MOSKET, He MeHee Cyilla-
cTEeHsule obcroATenscrea. O 5ToM cBMABTEJLCTEYET CHNeNyIOLIMIA IPHMe]p.

B cEAsK ¢ 3aMeHOi CHCTEME] NOKAIBHBIX ceTelf opraHuaaiui obpaTHIIACh K KOH-
CYNBLTAHTY, YTODEI OLeHUTE, B KakoMm ofBeme ReofXomumo NpOM3BECTH TIEPENoro-
TOBKY nepcoraJa. [locJie KOHCYABTALMIT ¢ NOJIBICBAT eJIAMM HOBOTO ofopyLOBaHKA
CHIeNMAaNMeT NPMINE] K BRIBOAY, 9T0 3aTpyLHEeHHEH ofMeH Mudopmaeil ABIAeTeR
BOBCE He CJHeLCTBMEM HMako¥ xpanudukaumyu noasacparene. HaoBopor, on ob-
yCJIIoBled ocobeHHOCTAMM MeHEKMEHTA ¥ OPTaHN3alMOHHONA Ky IbTYPEL.

OpraHMsalA MOKeT OTHACTH CPaERMThCA ¢ NoacobHoll npobnemoil nocpencTBOM
MpOReAeHM A ITMpoKoMacITabHoro neesle JoBAHNA C NOCIeAYIOLMM Y TOUHEHMEM [TPO-
Gnemusx obaacrein C JpyriM DogxoloM K 2710 Mpobiemel Bel MOMeTe 0SHAKOMMTECH
B CJIeOYIOLIEM Mogpasgene,

MeTtofibl MHOTO(PAKTOPHOTO TECTHPOBAHMA

BdhderTHBHRIN NoKck MEbOpPMALM XapaKTepHU3yeTeA TeM, 4To AnA cBopa faHHEIX Mo
OJTHO 1 TOM 3Ke TeMe UCTIONb3YIOTCA PA3HBIE TPHEMBI M IToaxoasL [Iesio B TOM, 4TO KaM-
ALIA nopxon ¥ cBopy M aHANM3Y MHGOPMALMM MMeeT CBOM HEeLOCTATKHM 1 IIpenMylle-
cTea. Tak, HaNpMUMep, MCCIeI0BAHKE ¢ MPUMEHEHMEM KOJIMYECTBeHHONM IKANb] IPUBJIe-
KaTenbHo Gaaromapa ToMy, 4TO KOHeUHBI PESYALTAT MOMHO TONKOBATD € JMHCTBEHHO
BOSMO#HLIM 06pasom. C Apyroii cTOpOHE!, KOHKpeTHaH (hOPMYIHMPOBKA BOIIPOCA MOMET
He orobpar«aTh BeeX HIOAHCOB CIOMUBLISHCA CHTYALNMH, M B CBA3Y C 3THM MOTYT BEITh
Y TpaueHkl CYIlecTReHHEIe NeTamm, KpoMe Toro, B MCCleoBaHMAX 10 KOJWYECTEEHHOH!
urikaje, ocofeHHO B TEX M3 HUX, KOTOPEIE HMEIOT YaKoTIPHKJIagHOH XapaKTep, Heeaeo-
BaTeJih He MOMCET BRIATH 33 paMKI1 3a{aHHOTO KpyTa Bollpocon. B cBA3K ¢ 3TUM 0praxu-
3al[MA He MMeeT NpelCTaBJeHNUA O IeJIOM PALE 3HAYMMBIX ACIIEKTOR.

Merobl aHKETHPOBaHMA (MHTYMTHBHAH OLIEHKA), I IpefflollaraeTed, 4TO Mealle-
ZOBaTeNb LOJCEH BCETO JIMUIL MIPHIe p2KMBaThCA HekoTopol ofllelt cxeMsl, dopMmy-
JUPYA BOMTPOCE] II0 CBOEMY YCMOTREHMIO, AAl0T eMy BOSMOmHEoCTh cobpats Gonee mosu-
HOBecHY WHbopManuio, K comaneHuio, 4eM MeHee »ecTKo# OyoeT cxema, TeMm
CJI03Hee OIEHMTb M HHTePIIpeTHPOoBa Th KOHedHEI pe3YILTAT, 30eCh HEJL3A YTBEDH -
AaTh, uTo Hojpegenye obiliero MTora MoeT OBITE FaPAHTHPOBAHO OT HMCHAaMKAIOIero
BIIMAHNA (DaKTOpa NMYHOTD OTHONIEHWA Mcclie[loRaTens k npobneme, yto abeonioTHO
MCHJI0YeHO B CIIYUae NpHMMeHeHHR MecTRol kKolyecTEEHHON KA MBI

Brarogapa ToMy 4To IMAEP hOKYC-TPYIIIb MMeeT BOSMOMKHOCTE 28 0ABATE YTOUHAKO-
31 BONPOCHL, 8TOT METOR MecaenopalmaA obecriewsaeT Hanbomeimit ofnem noneaHon
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uudopMalli. B To ke Bpema Beplasibubii MoToK MEGOpMaLIMM XyHe T0ANaeTes Kiac-
CrUKALIN H DEIIOMMPOBAHMIO, YeM [THChMEHHbIE OTBETH! PECTIOHNeHToB. Hpome Toro,

COTpYAHHEN, YYacTEyIole B paboTe doryc-TPYIIIL], He MOI'YT BbICTYNATE AHOHMMHO.

Heo6x0nMMo ONHOBPEMEHHO MCIIONL3OBATE PasHomlaHoBkle, MHOTO(AKTOPHBIE
nonxofAbl. KAk yie roBopuiochk, Melonp30BaHe eIHMHCTEEHHOTO METOHA He MOMEeT
BCKpBITE BCe aclierThl NpobaeMel. Pabora chokyc-rpynn 4 MEIMBMIYaNbHOe cobece-
IoBaHMe, MOBROJAA XOTA OBl NPUMEPHO OYEPTUTE KPYT MHTEpecyomMX npobiem,
OTIpaBAEIBawnT cebs B camoM Hagame MecTeOBAHIMA, AHRETMPGB&HHE ¢ IIPpHMeHeHWEM
KONMYECTBEHHOM WIKAJE WM MCNIONb3cBaHMe o01Ljeil CXeMbl MHTePEEIO, HOMYCKAI0-
LIeli 3BHATHTETbHBIE OTKIOHEHMA, JaeT BOBMOKHOCTh IPOACHUTE HEKOTOPLIE HeTalll.
ITpu aTOM PECTIOHNEHTHl MOTYT OBITh YRepeHE! B AHOHUMHOCTH MCCJeJOBAHKMA, 3aTeM
Ienecoo0pasHo CHOBA coanaTh (ROKYC-TPYTHIE © TeM, 4TobEl ofecneynTs obpaTHyiO
CBA3L 10 KOEKPETHEIM, BbIARJIEHHBIM HA NpeAbAY1lleM dTAIle TEMAM M JaTh BO3MOH -
HOCTE aHOHMMHO BBHIDASHTE CBOM COMHEHNA 110 TeM HIHM MHLIM BEIBonam. I HaxoHel, Ha
aapepluallleM aTarne cHopa He oboiiTics Ges moMoly GoryC-TpyILT, KOTOPLIE DOJH-
HEI OKOHYaTEJLHO BLIPasuTh CBOE OTHOIIEHME K 3akYMTEbHBIM peKOMeHTalMAM
IQ TeM MM MHBIM BOTTPOCAM.

Herrons3oBa e IPorpaMMHEOTD ofecnedeHuA, CrielaabHO paspaloTaHHOr JIA e~
Jiefl TakUX MCCTIe JOBAHMH, OZBOJIAST NONYUHMTE GoNee pEIeBaHTHYIO MHDOPMALIHIO,

Mepen c6opom HHBOPMaLMM HeOBXOAMMO ONPERENHTLCS
C METOAMM ee aHanu3a

Menensgep ofHOH U3 NPOUSBONCTREHHEX GUPM COCTABHMI NPHMEPHBIN [IAH MCCTIe-
InoBaHMA, 0 peayJbTaTaM KOTOPOro o HaMepeBallcd OleHHTh MOCIeICTEMA [I0CTO-
SHHOrO «0TCTABAHMA» OJHOTO M3 ToApasgeneHuit komnanmy. Henan ysnats ofulee
MHEHHe [0 IepedHIo TTPecTaBICHHBIX B MCCTe0BaHHM BOTIPOCOB, OH Pasdociial Ko-
TIMM ZOKYMEHTA IpYTHM pyroBoguTeNaM Onnako BMECTO KORCTPYKTHBHEIX 3aMeva-
HMiA No NNaHy MceiefoBaRus OH oy 50 sanonHesubix ankeT! Tomsko nocne Ta-
KOT0, COBEPIIEHHO Heo)uaa Horo A4 ceba noBopoTa OH NOHAN, UTO MY NPOCTO
HY>k20 BEIIO 3apaHee SHATE, HTO OH XoTeJll Obl MOAYYMTh B KaYeCTBe KOHEYHOTO pe-
ayneraTa. B urore, 4Tobbl IpMAATE €N0 HCCAEAOBAHNIO BaKOHYEHHbIA BIJ, moTpebo-
BAJCA HE Of[MH YAC HAIPAMKEHHOTO TPYAa COTPYIHMKA KaJPOBOTO OTARMA.

IIp npoBejieHMM McCaenoBaEMit B Raxoit-1ubo rpynne, opexae YeM NONPOCHTh
COTPYAHMKOB 3aTOJHMTH OMPOCHBIE JHCTLL, HeoOX0MMO JeTKo ONpelesIMTLCH ¢ BhI-
GOpOM CPescTB M MeTOJOB aHaJIH3a, CrlocoBoM NpecTaBIeHHA NaHHAIX. DT0 TO3BOMIMT
BaM CHUBUTL BAKAHKME PaKTOPa JMYHLIX IpefnoyTeHuy (KOTOPEIA OKABLIBAETCH N0~
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BOJIBHO CYLI@CTBEHHEIM, KOTJA HeT YCTAHOBASHHON METONHKY aHamMaa) ¥ Mabexars
COTIPOTHBJISHMA M MAHNICH, B3R HHOH HeobxoLMMoeTE0 06pabaTHBaTh B TOCHENHIOW
MHMRYTY HAXJBHYBIIMH 1oTok MHdopmans Ecxy nocne npobeleHMa UCCIel0BaHNA
BbLl BCE PABHO HE YBEPEHBI B BhIOopE MeTOIWEM aHANK3A, MOYHO TIOPEeKOMEeHR0BATE
IPOBECTH TIPOGHOE MeCTIeNOBalHMe B Ipynie, xoropad OyneT aHaJOrM4Ha leleBok
AVIHTOPMM, DTO JACT BAM BOSMOMHOCTE MCHIICUMTE HedcHbIE BOMTPOCH] M BHEOpPATE
OIITHMEJAEHBIH MeTO) AHAJMEA.

OnTHMmansHas BeiBOpKa, Leneesie rpynnsl, pacnpejeneHue AaHHbIX

Bo MHOrMx opraHMaalMAX MCCIeNoBaHMA IPOBOSATCA OMH pa3 8 rof, B caasu ¢ aTmm
MOHHO BRINEJMTE [Be KJI0YeBble NPoDIeMel; BO-NePBELIX, BIIM30MUECKe MCtleno-
BAHWMA He BCErla NOSBOJHIOT OTJAMYMTE COyUaliHEle OTKJIOHEHHA 0T HOBBIX TeHIeH-
LM, ML peryJispisie Heodel0BaHA, KOTOPBIM TPeAIuecTBYeT TuiaTeaAbHEI! o~
Gop MeneBOil TPYINL, MO3BOJAIT OTAMYHTE cbocolinennble, cnyyaliHele (PakTHl OT
)lpDHHT{EDlEHX IIpDﬁJ’IEM. BU-BTUP]:-I:{, He BCerjia I"’_!I"T]ﬂ"I"I:lIEvi’l.E.“".['EFI BO3IMOXHOCTE TOM, HTO
NUBEeZEHHE COTRYANNKOE, BRJAIOMEHHEIX B L@NeRYlo Fpynny, He 6yIeT cOOTRETCTBO-
BATH MX 0BRIYHOM Y NosefeHko. Helbaf MCKNYATE M TOrQ, YTO KTo-To uabeper U IIpA-
MO HPD’PHEGIT(}.}IG}KHF}G MOOEIsL TEOEEOEHMA, HAUHET KaATHELH BO BeeX EM’DI'}THBIJ{ I'p'E‘-
XaX MIpeyBeNMYMBATE CBOM HeJoCTATKH, HTO TaK#e He BHOCUT ACHOCTH.

Coszgasasn Beibopiy, HeoOX0AMMO PelIMThL Nepe HavasIoM MCCIeoBAHMA, KaK CTPYK-
TYPMPOBATE OaHHke. Hak [Ipasuio, NpoTHEONOCTARIAIOTCH COTP Y AHMKM-MYH{MHB] M CO-
TPYIHMEM-3KEHIIMIbL, LITATHRIE M JMHelHBIe COTPYIHMEY, pasiiMiHEle NoapasieneHua.
Takoe pacripefieNeHN)e [I03BOJAET BLIABMTE IPYINE COTPYAHNKOE, 03abo4MeHHBIX TOMH MK
mMuoi npobaemoit. C gpyroi cTopoHs!, paspaboriMes Heche qoBaHMHA M SKCIIeDTH] Hepe o
zabaysuaroTeR, Tprberad K MeTOLY MHO?KECTBEHHOIO KOHTPOIA, 4Tolk! ONPEneIMTE pas-
JQMUME ¢ TOYKM SPeHHA CTaTUCTHMEK Meskcay Bosee deM OBYMA CpeiHiMK BHYTPM Kiaceca,
YeThIBAA, YTO 3TH CpelHIe SHaYEHHA Mo BhIJOpKe He ABNANTCA HedaBUCHMbIMM, HEJIer-
KO ¥CTAHOBMTE MM MHTEPIPETHPOBATE CTEIE€HE MX 3HAMMOCTH,

CyitecTByIOIIMe cNelMalbHble MaTEMaTHIecKue TaKeTh! MOSBOJAIOT NPaKTHYeCKH
mobolt opranMsal NONYHHTL MCKOMYIO MH(OPMAIPRO B BUIe TIOHATHLIX rpadmkos i
cxem. Jem Sounsiiie YMenn BO3MOXKEBX BEIGOPOE, TeM GoJblues KOMYECTBO COTPY IHHKOR
TON¥KHO TIPHMHMMATD YYacTHe B MCC/efoBaHMAX. B NpOTHBHOM CliyYae IPOCTO He YIACTCH
NOJIYYKTL peeBanTHyio mudopmaiyno. Hawofi 65 MeTOl cTATHCTHYECKOTO aHAJNSE HA
NpMMeHANICA, B cJydae HCIONb30BakiA Hefonbinx sxb0poK BCEra cyllecTBYeT oHac-
HOCTE, UTO CTATHMCTHYECKHE BHIKIAAKK He GYOYT OTpakaTh pealtiyio KapTuiry. TeM He
MEHEE BCETA €CTh BOIMOMKHOCTD YCTPaHMThL HETOYHOCTD, HE TOJBLO cleflaB BRIGopKY Go-
Jlee perpe3enTATHEHON, HO 1 MCH0Nb3yA GoMlee TOYHbIE M Ha JeHEIE METOLB! MSMepe I,
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4TO, NpaB/d, BCersa rpoaut SorbumMy norepAMM Bpesert. [Ipy HETepIpeTATMM PE3YITL-
TATOB MCCleIOBAHNA, KAk M B CHyYae BLiG0pOYHOrO KOHTPOJLH, BKCIIEPT QOJMEH OLjeHu-
BATH CTATHCTHHECKHE JaHHBIE D83 0TPRIBA 0T HeNoCpeCTREHHAIX DeaylILTATOR UCCAE0-
BaHMA, COVTBETCTEEHHO MeHAA TTONX0AE & hOPMUPOBaNIO BEIGOPOK,

MoaknioyeHHe COTPYAHMIKOB K Onpocy

Hdazxe ecant oprannzania LoOPOCOBECTHO OIPOCHT CEOMX COTPYOHMKOB M JOCTaTOYHO
BEPHO OLEHHT MX NoTpebHOCTH, el Bee paBHO HYIKHO OBITH TOTOBOW K TOMY, YITO NPH-
AeTcHa IIF!EU,D,GJIEBETB BHYTpeHHee COMpPOTHBIEHME I'[EIJ'E,H HaYaJI0M pED]J]"EI.HF‘IEELIHﬂ.
Cpenm npouux peroMeHMari, NpUaBaHHBIX X0TA Obl 0TYACTY CHATE OCTPOTY STOM
MpoGaeMbl, MOMHO ITOCOBETOBATE ¢ IOMOIIEI (DOPMANLHEIX M HedhopMaILHEIX PhIda-
roB [IpMBJIeKaTh K paboTe B rpyinax BAKATEILHEIX COTPYAHMKOE, KOTOpEIE paspaba-
TBIBRIOT HIK 0TOHpaoT MeTONUE! HeeHesoBanns, cobupaloT M AHANHSUPYVIOT Pea3yiib-
TaTh!, BHICTYIIAKT ¢ pexoMeHIAUMHAMY, PealuayioT PellleHiA Ha nparTuxe. Cpeamu
TaKMX COTPYOHMKOR, KOTOpBIE MoMKHEEl OLITE PYNOPOM CROeH IPYNNL], BEIPAUTENEM
€€ MHTEepPecos, CPeNeTEOM KOMMYHMKAUMM JIA YYACTHHKOB IPYIIIE W MCTOMHMKOM
cyniecTaeHHOM MHpOpMALMK I8 eneH MCCNSTOBAHKA, MOTYT DBITE NpencTaBUTENHN
MeHeIMeHTa, IIpoeoinsa MM uabpaHEse NpefCTaBMTEeNH OT [IOIpasaeTeHuit nirn
EI-I}F TREHHETD ﬂpDEiJECEHDHB.JLhHIDI‘O CI:IIGIEI_[];ECTHE. Ha]’]p]—iMEP, anOHAa Ha HDC‘.TPDEHHBI:{ mo
TaKOMy NPMHIIMIY TPYNN BKIOYAJA BULE~MDEaMIeHTa KOMIAHWH, NpelcTasuTelld
COBeTa }I,PIPEE’I‘U]’JGB, OO=EOro MEHE‘JI,}H'EPE, AdBY s HHHEHEepORB, OBV X HAYaJILHHMKOB cMe-
HE!, JBYX COTPVIHMKOR 3JMMHMCTPATHRHOrO OApasfeneyua U Aayx HabmopaTenei,
MpeACcTaBARIOLINX HHTEPECk! CBOEro npodiecCHOHANLHOTD LEXA.

HMccnenosarne He MOXHeT ObiTh NACCHBHBIM

BozMo:iHO, pYKOBOAMTENY NMPeANpUATHA pPelllaT MpoMBBecTH ONIpoc cpell COTpyha-
HIMIKOB IIPOCTO M3 MoDONLITCTBA WK BIA TOTO, 4ToDN YCIIOKOMTE caMux cebs, He uMen
HamMepeHHH BRIABNTE Karkym-Hubyns npobiaemy. Onuaro mobsle ueeseloBaHMA IPO-
OycnaloT v moheil omuganiA. Ecoan osuoaHua nepeMe He onpaseBaAOTCH, TO MO-
PadbHOE COCTORHKE KOJEKTHBAL MOHIET CTATE XyHE, JEeM Brino o0 3THX TI0D.

MeHeIMEHT AoJHEH Beephea 3aJaThCA BONPOCOM: « 1 TO €M Ml IpOSBHM 3anHTe-
PeCOBaHHOCTE B TpobieMax Mepcoraa M HfHero He cMoseM (MID1 He 3aX0THM) CclleflaTh
JJ1A TOTO, 4Tobsn! Mx petimth?» ITonobHere onaceHUA He TMILEHE! OCHOBAHMI, ecilit MextIy
PYKORBOJCTBOM KOMITAHMK M PAICBBIMHM COTPYAHMKAaMK HeT B3AHMOTIOHMMAHMA Y OHM
TpaAMIMORHO HAXOAATCA B COCTOAHMY Bpaxsl. C ofiHoi CTOPOHBI, NoOA0DHEIE OIIaCeHKA
kak Gbl onpaBabiBaioT beafeicTere, ¢ APYTOR CTOPOHL, UHM BACTABJIAIT 32 IyMaTHCH.
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MegepeMeHT HoJHKeH oOpegenMThed, kakie AeficTBUA OyOyT yMecTHDI, a HaKMe
HeT, elle OO TOro, kak y aBTOpPOB MCCJIefoBaHMA 3aMbIcel npuobpereT pealbHble
O4epTaHuA MaKM HadHeTes cOop uHpopmamnt. Ecai coTpy AHMKY AeMOHCTPUPYIOT AB-
Hoe DecnoKoHCTBO, MeHeL:KMeHT ofA3aH JOHECTH A0 COTPYAHMKOB NPOCTYIO MEICb,
4TO pYHOBOJLCTBY IOHATHA 03aBoMeHHOCTE TPYNOBOrO KoJNexkTHaa Ecau pyxoBof-
CTBO HE MOMCET ReLUNTh OnpedeneHHbIA [IepedeHb BONpocos HeMeJJIeHHO, TO COTPpY X4-
HMKM LoMxcHbL 00 3TOM aHaTh Ecnu MenemxMeHT 00HAPOAYET JaHHble MCCIIe HoBaHMA
M Hpenﬂ.cT TJIARCHOCTH CBOM Ha MEPEHHH, TO 3TO ¥He MOJIOHHTENLHEIN MOMESHT. }'{EI-T.'FI:|
KOHEe4HD, B MIeaJle pYROBOIACTBO ofA3aHo Yy TKO pearMpoBaTh Ha HACTPOEHMH PANO-
BEIX COTPYIHUMKOB, IPHMCIYIIHBATLECH K MX MHEHWH,

HeobxoaMMO NNaHMPOBaTHL NPOUEAYPY HCCEOBRHHA

Korpa npouecc uccreloBaHMA CTAHOBMTCA HEOTREMIIEMOH YacThi0 0OBIYHOTO LMKIA
MIaHWUPOBAHMA M YYHTEIBASTCH B NeNAX, salladaX M GwofsKeTe opraHMaalii, T0 aTa
npoLeaypa npuobperaer ocobbliit Bec, CocTaBNAR PacIMcaHUE MERONPHMATHM, CEA3AH-
HBIX C IpOLIECCOM ONpoCa, MOMCHO CBASATEL BOBRAWHO, YHECTE M HANPABUTE B HYMHOE
PYCIOo YCHIMA M MKelaHMe II€PCoHAJdd MPHMHATE YUYacTHEe B 3TOM [IPOLlecce. Bee aTo
LaeT BOIMOMKHOCTE NOATOTOBMTE PEKOMEHNALMIM €118 34 Mecsl] 00 OYepeJHOTO 3ace-
DaHKA, TOCBANEHHOTO BONPOCaM aalHupoalus. Yrobkl BLINOIHMTE 3Ty 3ajaty, 1io-
npofyitre cOCTaBHMTh PaclMcaniie, OTTAIKMBAACE 0T HEKOErD BpemMeHy « U», Jorry-
CTHM, ﬁID,II;H{ET NpMHAMA eTCH B HIOHS, TOTIA PERCMEHOSITHI Ha OCHOBE oIopoca LOMHBLL
OBITH MpeacTaRIe L] B Mae, 8 MX NOATOTOBKOH HeoOXOOMMO 3aHATBECA eillg B anpete,
MapT #ys#H0 OTBECTH AJA AHANKAA CAEJaHHEIX BRIBOJOR, 4 CAM 0Npoc (ecm oH By ner
MPOXaiMTh TOJbKO B OMMH ATAIT) NpousBecTd B (Gebpade. Takuym obpasom, basoBele
[PMHIMIIE], HA KOTOPEIX 6YOET CTPOMTLCR MCCNeloBa HHE, NokHb! ObITE cdhopMy -
POBaHH B AHBape, a LeJepad rpynna cchopMuporata B fexalpe, Ecniu Bel xoTHTE TTo-
NYUHTE OT CBOMX VCMJIMIL, CBA3ANHEIX ¢ M3YVYeHMEM MHEHUA NepeoHalla, MakeHMaTb-
HYH OTHAAYY, TO NOA0HTH K BoOpocaM ILIaHMPoBAHKMA HYKHO NOBONEHO OCHOBATEIRHO,

He nnaaupys cromx gelleTBii, Bbl Hey30emHO HATONKHETeCh HA TJIYX0e HeloHM -
MaHWe CO CTOPOHB! PYKOBOAMTeNel, KOTOpLIe PearHpYHT HA CHCTEMY TipellnosteHu i
PAOOBEIX COTDY IHMKOB 11 BaLlIM DEKOMeHIA MM Hecok pyIUUMoi dpasoli Bpone: «Mnes
HerLoXa, Ho TAe BAATL NEHBIM Ha Bally 3aTein?»

Ha ocHoBaHMM faHHBIX HCCneJOBaHMA HeoBxoaMMO
chopmynHpPoOBaTh KOHKPeTHbIE, NOHATHLIE LWarK

HEPE,E,KD BRIBOOAMH OINMTPpOCOB OKASEBAOTCH TTROCTOD Daarve noskexauma: « Mb1 o=
HBI HalagMTh CHCTEMY KoOMMyHMralMil», «HeobxomimMo NopamATL Ha OTHOWEHME
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mogedt & paboTe». K comtanenuto, 5T M30MTHE MCTHHBI He MMEKT HM MaJjeimeid
NPaKTHYeCKON IEHHOCTH B CBETE TEX KOHKPETHLIX npobiem, KoTopbie ObLIM BhIFR~
NeHk B nponecce MeclefoBanuA, B cBAzM ¢ 9THM BalleMy BHUMAHMIO TIPenJlaraeTcs
nepeyeHb BOMIPOCOB, KOTOPbIE, CKOPEE BCEro, TEPSAKNT YMBI pALOBRIX YJEHOB Opra-
HU3aLMM, 1 Nepederb KOHKPeTHBLIX MepONpPMATHE, ROTOPbIe MOTNIK Obl CHU3MTD Ha-
KaJ cTpacTell.

Hpuvuna czabouennocmu anauu- | Bosmoxcnoe peurenue npobaess
mersHoll Yaomy compyiuuxos

CnpasefMBaf cHeTeMa kaphep- | Mamenntb Opouesnypsl, ¢ NOMOUIBID KOTODLLX TPOMSRO~
HOID PpOCTA IuTeA oTBop KEHIMASTOR HA [OBLILIEHME M CAMH
TipMHENHOL! cnyacebuoro pocTa; CMECTHTE LEHTD
OpMHATHA peleHMi

ChopaBennueafA CHCTEMS OTLIATH Yuacrue B npuboliax, rbKas cHoTEMa IPpeMHpOBATUA
TpyRa
Ouenka TPYIOBOCO YYUaCTHA BoaMmoino, HMEET CMBICT BOBHATPAMIATE KOMaHIY,
oTORTH OT NMepeoHanul, MOAKGHIHMPOBATE NIpoLece
PEATHHTOBOH OUEHKH

IIpodreccioHaMBHEIL poCT Co3IaTE BOSMOMCHOCTH OJIA TpodhecCHOHaMBHOTO

|I pocTa, YeTKo ¢hopMYIMPOBATE ZOJMMHOCTHEE MHCT-
PYELMKE, CO3JATH CHOTEMY TOATOTOEKH KaZpoB Ha

]'II}DHSBEIJ.LETB 2, BGEHEFFE}K,II;E.T& af ﬂqu}EEEH{]HEJ’hHhIE

SHAHMA

CHerema RoMMYHHEa L CoagzaTk Hexoee nofodue pegkonnerui SioneTeHsd,
npoBoIHTE ofmue cofpaHMA, BHINYCKATE CHeUMaNbHbIe
BMOEOPOHEY, HANagnTk o0Men MESHHAMM 10 BJIERT-
PoOHHOM IIOYTe, COBTABATE (DORYC-TPYIEI

JlenerupotaEME TOJIHOMOHHF JeneriposaTs oTAeARHEE BJACTHEIE [JOMIHOMOTKA H
MOqEAYATE B OpOLecey IPHHATHA pelieHni pAaoso
TepCoHAaT

Paanornacua Mexny nogpaagene-| Becrd palory no diopMHpOBaHKIO «CMELTAHHLINY
HUAMH, HEaPeKTHRBHBIE KOMMY - | KOMaHT, IPOM3BOJWTE PECTRYETYPHIALIMIO He T
HUKALMM MEXETY DA s THYHEIMI NPMELMNY 0PraHKsalfoHHON NpUHEALIeHKHOCTH, & o
OLpaBNeNeHMaMH MPUHIMOY apHeHTHEOBA HHOCTH Ha KOHETHEIH IpoLyRT
MM NOJB30BATENA

CTHIE MeRe]3MEHTA Kpyrosan ofpaTHaH cBA3L, clelMallbHAA [I0ATOTOBRA
PYKOBOJALMXY KaADOB




YacTte 2 ) NocnepoBaTensHu NOGXon K pelWeHHid Npobnam KNMeHTa '

PaznscHeHKe Lenei M 33124 MCCAeJoBaHMS, PeKOMeHIaLMM
M OCNenyIolMe MEPOTPHATHA

HEI J'IHJ'EIDM aTalte Hﬂ}"T-IEH]-'l.FI MHEHLIA I]EFICD]-IEI.]TEL CYVIIECTBEHHBIM 3JIEMEHTOM I3TOID l'I[JD—
lecea neTASTCH MOAJepAHAaHKe TOJMHOLEHHEIX KOMMYHMEAIMA, Opranmaanma ofigsana
MHQOPMHPOBATE COTDYAHMKOE OTHOCHTENLHO IMANMPOBAHKUA [IPOLECca Meolie JoBaH KA,
chopa panusIX M npeqlaraeMsix pemesi. Kesim ceTeMa KOMMYHHEALIMA He oTi1axce-
ik, COTRY ZHHMEH, KOTODLIS MOTJITT Om NpoABMTD I:F_"ﬁH AaKTHEBHBIMHK }”—I&C'J‘HPIEHMH HP'DIJ;EL"
Cd ¥ MEKCHMMAJLHO E'M}" CDﬂEﬁCTBGBHTh, HaYMHAKT TEPHTBCH B ,E[CIT'EI.,LU{EI.K, HX DEI}TFIEBEI-DT
KOMITIEKCRI, COMHEHNA, I B KOHeYHOM WTore OHM BYAYT MpocTo NLTATRCA YIETLIBATL
TO, YTO 0T HMX X0THT yelblIUATE, OrevTeTBMe HeobXoXMMOoH MoAiePH KA B KONJIeKTHEE
CHGDUEHG MNoOXOpPoOHHMTE ..‘II-DﬁI:-IE, nase caMile HFIDPPE!ECHEH ble, HaYMHAHMA p}’I{DED,D,CTBEI.
Onmims, BUAMNMO, YMYEPEHHEI ONEITOM Yenoser, ropopusl: «Yto 6k BeI HH 3alyMaJn,
TPETE COTPYIHMKOB BAC TIOISDIUT, TPETE Oy AeT NPOTHE, TReTk OTHEeCETCA K BallIMM
naaHam pasHofyumEe. Mos pabora sannmouaeTcs 8 TOM, YTo0E MCKAYUTE BIHAHKE
YOSMIeHHBIX TPOTHBHMKOE HA OCTANbBHBIE AB& TPeTH COTPYIHHKOR!»

HageHOCTb M obocHoBaHKe nony4yeHHbiX B pesynkrare
HCCneqoBaHMsA {BEHEHHF'I

ObocHoRaHMe W IIepelpoBepRa JaHHEIX NPOBOAATCA A BLIFCHEHMA TOTO, HACKOILHEO
achderTUBHO NPOBOIHTCH HCCIeN0BalMe. JTOT Npolece pealiMayeTed ocpeAcTBoM MHO-
TOKPATHOM, PASHONIAHOBOW MOCTAHOBKM EOIIPOCOR 1o KaMiol reme Heenegopanns. Ilo
Kasaol TeMe saaeTed TPH (& JIYUINE [TATH) BONPOCOB, PH 3TOM B0 BPEMS OIIPOCA WL B
nmpoliecce paboTs! GorYe-TpyIHTE AHAJOTHUHEIE BOIIPOCE! CTABATCH He oIMH pas, MoyHo
OLIEHNTh, HACKOILKO JOCTOEEPHBLIE PRaYIIbTATE] BB MOJIYYMI B [IPOLECCE Opoca, cOTIo-
CTABJAL MX C CYLIECTRYIILIMMM MeToma v chopa MudopMali, 4T0 NO3BOJIMT YCTPAHEMTE
MJIM CEECTH K MMHUMYMY KoOJMuecTE0 feccolepitaTeibHbIX MM HEACHEIX BOITPOCOB.

HajesHOCTL MocTeNOBAKHKA NpeAliodaraeT, 9To NMNoJyYeHHse Pe3yNLTATE He CO-
Aep:aT BHYTPEHHNX NMPOTHROpEeUMi M e TIOTep 0T cBoel SHAUMMOCTH ¢ TeUeHMeM
epeMenin. Eciai Mcenenoeanne HenpeTATOYHO HAAESHCHO, CTATHCTHYECKHE BBIKIALKH
OYAYT «IYJIAThL» BHE 38BMCHMMOCTH OT PEAJLHEIX HAMEHEHHIT B N03ULMM MepcoHaa 1
TO, YUTO MOYKET [I0KABaTHCA 3aPORESHMEM HOBOH TeHASHIMM, MoeT OBITh 00yCIIOB-
JeHOo HEKOPPEKTHEIM BEIBOPOM METOINOB HCCIIEA0BAHM AL

Ecau rnepes saMi [ocTaBREHa 3aJJAYA COBNAHNA HOBRIX MIM MOAMGMLMpOEAHUA
CYLIECTBYIOWMX NPHHITMIIOB MCCNeloBaliMsA MHeHlA B rpynax, Heobxonumo npore-
CTHMPOBATE CBOE «TEOPEBHME» HA HalexkHoorhk. Jame ecim Nepel pamu crour Gosee
CHPOMHAHA I/ M BAM BCEro JMIIE HY?KHO MCTIONEI0BATE paspaloTagHyo MeToAMKY,
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BCE paBHO eJlaTeNbHO YILOCTOBREPHTECA B HAZSYKHOCTH M JOCTOBEPHOCTH Pe3yaLTa -~
TOEB, IOJIYYeHHLIX ¢ ee noMoLblo. ClelyeT 1004epPKHYTR, YTO, TPOREPAA JUINHMI pas
HEKYH MeToNMKY Ha Relonblilolt Brfopke M3 9MeNs COTPYOHMKOR OPralmMaa iy, Bl
He npofefblBaeTe HeHymuoi pabore. JonodHuTelbHble SaTPATRI BEpEMERH HE Tak
CTPALUHBL, Kak MacluTabHOe MeclelobaHite, B PERYIRTATE KOTODPOTO BRI TOJyYaeTe
MHGpOPMAIPIO COMHUTENLHON I{EHHOCTH.

HACTDb 2: MOANOTOBKA MCCNEQOBAHMSA, AHANMKI
PE3Y/IbTATOB

B riepBoit HACTH MBI 3aTPOHYJIIM BOIIPOC 0 HaJJeskallem NIaHUPOBAHUN M M3 YYeHMK
MHEHHMA COTPYIHMKOE HAPAOY C BRKIOHYCHMEeM NPOUECCa WCCIeIoBalMA B OpraHMaa-
LIMOHHLIE HaMeHeHA. Bo BTopoil YacTi MBI TIOTOBOPMM O MeTOAMYEecHMX BOTPOCAX B
CBA3H ¢ [OATOTOBKOM HeCNIENOBAKMA, NONBITAEMCA PA3bACHHTD, KAk JOOMTLCA TOTO,
UTODEI HCLIeTOBRAHME OHAaSAJIOLE I'I'I:F.il'IE"L'-‘.Hl:;[l‘m'!:I Ha JeKHBIM CpE,E[CTEUM, TIO3ABROJIHOEI MM
OLUEHWTE 3 IeRTHBHOCTE OPTAHMBALMOHHEBIX HOBOBBETEHHI.

flocranoBKa BONPOCOB

Hak nmpasuno, AyJille HiYMHATE HE ¢ YaCTHRIX BOIIPOCOR, & ¢ LENRIX OJI0KOB (MoaTeM),
KOTOPbIE clelyeT NocIeloBaTe/bHO ROHRpeTHanposaTs, HTolkl packphiTs OTHENE-
HYH KaTeropMI JO0CTaATOMHO obLigHO TpEX BOMPOCOR, 0OHAKO AYHIIe IIPpMAepHcHBaTh-
CH TpeX-1eThIpeX BOINPOCOB HE KAaTelropued, 9TO NOSBOIMT ITOJLYIHTh HETpOTHROpeYM-
BYI0 M Donee Hage HYW WHOPMEALIMIO,

HoryeTyM, epe s BaMK ITOCTABRJIEHA 38 1aYa «MCCE0BATE CNOCOBHOCTH ONBITHELX CO=
TPY¥IHHKOE, BRIMIWIHAKLNY DOJH HacTaBEHKOE, IPHCAYIIMBATECA K CJIOBAM CEBOMX TION0-
MIeYHEIX:, BOJIRIIWHCTEY MCCIeoBaATe el MOKAMKe TCH MOCTATOYHBIM 3aIATE ONMH-e1MH~-
CcTBeHHLI Bonpoc, HalpuMep: «Kag Bh! OlleHMBaeTe criocoBHOCTE Balllero Kyparopa
NPHCAVIIMEATECA K YyHOMY MHEHMI0T» — XoTH aTo GyneT abconioTHeIM BOIMOILEHMEM
oOpasa 0JHOHOToH KoDLIIEL, CMEITHO M (ecloMOIHO, EcnN Bel HE XOTHTE MONacTs BIPO-
cak, aafaiite TpH-HeTHPE BOOPOCca, KOTOPhIE NONKHE] PAaCKPEITE TeMY «adh(ieKTHBHOCTH
HACTARHHKOB ¢ TOUKI 3peHIA CrIocoGHOCTH BRICNYIIMEATE cobece iHua », HanpHuMep:

1} kak Ol BBl OHEHMIN cIOcOfHOCTE BANIErQ HACTABHMEA ITPHCHYIIHBATHCA K YY3KO-
MY MHEHHEO,

2) HackoabKO KOMOPTHO Bhl cebA yyscTByeTe, paccKaselBafd CBOEMY HacTABHUKY O
cofeTReHHEIX MIEAX, PEANM3allia KOTOPLIX, 110 BalleMy MHeHWID, Gyner cnocob-
CTBOBATB DoJee adupeKTHMBHOMA paboTe;
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3) Kak 4aCTO BBl QEJMJIMCE C HACTABHMKOM CBOMMM MISAMM M KaK 4acTO OHM GbLIM
PealM30BAHLI HA IPAKTHKE;

4} Kax BAM KaskeTCH, BAII HACTABHME [TOHMMAaST BALTY M0aLIMio?
PexomeHIyeM NOBTOPHTE 3TO YIIpasKHeHMe ANA Kam ot MoATEME] HCCHel0BaHUA.

dopmaT MCCNegoBAHMA M HHCTPYKLMM

Baxxuo Buibpate npasuibHsl dopMaT OnpocHMKEa, 3To0B! ¥ J0D0re pecrioHeHTa He
BOSHMEANC HM MaJellIMX coMHeHKl B TOM, 5TO OH feJlaeT Bee ITpasiJILHO. IIo BoamMOM-
HOCTH HCKITHOUHMTE BEROATHOCTE OLUMOoK, KOT A «IallodRy CTaBAT He B TY kaeToqry», Jan
8TOTD, eCiM OT pecilonaeHTa Tpedyerea obBecT BAPMAHT OTBETA WK MTOCTABMTE MAA0q~
KY, HY:#HO JIMG0 pasrpaHi«uTh CoCejjHKe BONPOCH! YERT0l MM 3aK/I0YHTE BOTpOC M
MEecTo ANA OTReTa B ckobkM, Jubo He modkaneTk BpeMeHM Ha (POPMATMPOBAHME TEKCTA.

CrenyeT ONpenocTepeydb M OT PasMeLleHMsa NOAPAL BOIPOCOE, KOTODLIE OTHOCATCA K
oD raTeropuis. HenomyeriMo (0cofeHHO ecilM cocTaBJIeHHAd (POPMAa 3aNoJHAETeH co~
TPYIHHKaMM BIepBBIe), HarpUMep, eclii BOMPOCk! ¢ IEPBOTo N0 NATLEY JoJHHE! DyayT
[NPOACHWTE, HACKOILKO HENOCPelrTReHHO2 DYHOBOACTEO IPHMCNYLIMBARETCA K MHEHMHD
MOJUMHEHHEBIX, 4 BOIPOCHL ¢ IUecTold [0 AecAThU oM HEl IpOJMTE CBET HA CTENEHE ro-
TOBHOCTH MeHeIM¥MeHTa Kk nepemenam. M koHeYHo, He CTOMT YKABLIBATD, K KAKOH KaTero-
PMM RAKOH BOIIROC OTHOCIITCA; BTO NMOTHOC TR IPOTHE0PEUT e 1AM EiJaHTDpHDI'G aHaJM3a
(D KOTOPOM MEI [TOTOBODMM YYTh IT03e) M COCOBCTBYRT HEHY#CHOMY OOMeHY MHEHMAMH,
KOTJIA COTRY/AEMKK 6ynyT OTEEYHATE Ha BOMpoes! kak 0yaTo no eguuoMy obpaany.

LLikana MamepeHus

Crnenyer pelliTh, B kaKoM ohopMIeHny (Bie) BB XOTHTE 10IY4MTE OTBET OT pec-
nougesTa. Hepegko npMMenAOT MKaJY OLEHOK, [e OTPa)MeHsl PA3JIMYHbIe rpaja-
L[MM COTIACHA ¢ TEM UM MHBIM YTBEPMCISHMEM, HAIIPMMED:

1. ¥ mobaw moposeHoe:
s abcoNFOTHO COTIACEH,
* corJace;
* (OTHOLUYCE HeliTpaJbHO,
® HE cOrJaceH,
* a0coJIHOTHO He COTTIACEH;

b2

TepneTs He MOTY MOPOMKEHDE!
¢ alcoMNIOTHO COraces

8 (COrJTACEH,
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* OTHOLUYCH HEWTDATBHO,
* He COTJIACEH,
s aficoJIFOTHO HE corjlacel;

K coxaneHuio, npuMeHesue KNkl OLeHOK NoyobHoro Tima TauT B cebe onac-
HOCTD. Bo-l€PBLIX, CrieUasIibHble MCtie J0Ba HUA B5IABIII TOT HEAOCTATOK, YTO IPeji-
JIaraemele BAPMAHTEI, kalt Obl HABAGEAA ONpefeNediyI0 TOUKY S3peHMA, MPOBOUKpY -
IOT COTPYAHMEKE Ha TO, 4T0OL! OH COMMACHACH ¢ TPAMO IPOTHBONONOHHBIMY [10 CMEICTY
Y TBepsKAeHMAMH. Bo-BToOpbixX, NpefeisHo Clo#cHO aBHANKHAKPOBATE YTBEP e HIA [0~
nobHoro Tuna. Eean A abconoTio He corsacen ¢ yreepaneniem: «MHe HpaBMTeH MO-
POKeHoes, TO YTO II0J 3THUM CISAVeT MOHUMATL! 3TO MoXeT nogpas3yMeBaTh, ©ITOD
MeHA TOUHWUT 0T MOPOEHOT0, MITK TO, YT0 OHO MHE TPOCTO He TI0 BRYCY, MAM Hawe To,
yTo MoA Gearpann=Haf MoboBL K 3TOMY NPOAYKTY He MoyKeT GhITh BMEIIeHA B TAKOE
GaHanbHOE ONTpedeieHe KaK «HPaBUTCA». Bea CO0TBeTCTEYIOLMX OACHeHMHA TPY I~
HO pa30bpaThbes, 9TO MOHET UMETD B BUAY PECIIOHNEHT HA caMOoM jledle.

Hennoxoit anbTepHaTrol BygeT HCIIONLIOBAKME TAKMX NOHATHI, KAK YACTOTA,
MHTEHCHBHOCTD, BJAWTeNLHOCTL, NMOTpe0HOCTE B KapAMHAJAbHBIX M3MeHeHMAX MM
VI VAIIEHHAX.

{Sacrora (1. Mofi Hincorma Bbuio ok~ |Brisaer Hacto PerynapHo
HEMoCpe1CTReRHkE NBA pAZA  |Bpema oT
HAYMANLIIC JReT BPEMEHH

oleHKY adhherTHEHO-
CTH Moel DaboTh!

Fiuren- |1 Mo# Hup Mpaszs, B ofiemM, na |B raroft- |B anaun-
CHBHOCTE [HenocpencTBEHHLRA Ma et & Gonbikiodt TO MEpe, |TenbHoil
HAYaMLHWME CTEIEHK HATAZKH a CTETIEHH, 1a

DHMMATENBHD MEHA
CAYINAET, BajaeT
YTOUHAIOLLE BOMPOCH |

Jlurens- |1. Bo spenma pasfiopa  |Hincorpa HHorma Kayk npamyno |Bomsunyo [[locroruno
HOCTE MOFLX fpodheccio- THNLHERAAET HACTE CMUTPHT
HAJLHE A0CTHHEHMI, raasa paaro- B I7asa
MO HENMOCPEACTAEHHBIY BODE
PYKROBOIMTENL CMOTRMT
MHE B 1834
IToTped- |1, Hackomsko Mamenemsi He {Bee Heofxommm |Heobxo- |Heobxomm-
HOCTh B |[cTIpaBefaMBLM A Tpebyeten HOpMAJEHD, (HEROTOPBE  {IMM:I MEl KOpEH-
MOMEHE- |CHMTam MpakTHEy 3 HIMEHEHWA cylecT-  |Hbie
HHAX NOBBILEHIA ME e LM } DeHHEIE  |MEepeMeHL
EOTPYIHAHOE B MOBM HOHITHIHEHH- HEMeHe-

oTaene Litic] HIMA




Hacrte 2 ? MocnepoeaTensHblid NaAxon K peWEHHID NPoBnem KNHeHTa i

Pasjaite oOpasibl, HCNPaBbTe BbIABNEHHLIE HEJO4YeTh!

PEHGMEI-!,EI,}-’ETC.H DTEOPPERTHPOBATE SAKPABIIIKMECH oLIHBEH, NpoBepuB aﬂlc}'}EI{THBm
HOCTbh COCTABJIEHHOro 06pasua Ha rpyniie, koropas GyIeT aHAIOTHYHA BEIDOPKE co-
TPYAHUKOR, ABNAKIIMXCA I[eARD HCEAeJOBAHMA, DTO Mo3BONAeT NOOHMTECH DRIUeHHS
Cpa3y HeCKOJNbKKMX 3ajatl Bel cmoxeTe:

1} yaHaTh, HACKOMLKO HCHO COOPMYTIMPOBAHEL IpeJaraeMble BONpOChI,
2) orpaBoTaTh «NOJaYY» MaTEPHATa;

3) monydlTh CTATHCOTHYECKMe AaHHBIE (M. « DarTopHL AHAIMI» |, HA GCHOBAHMM KO-
TOPBIX MO:KHO §yAeT JOCTATOYHO YEEPEeHHO CKasaTh, HACKOMLKO Ha JenHbIMI BynyT
!JE'E-}'JII:-THTBT. HCCNe JOBEHMA M KAk JIHILES CI‘I}}’IIHHI}G BaATE Eﬂnpﬂﬂh[ o I{ETEFD[]HHM;

4) orpafioTaTe Npolece paclipocTpaHeHUd ONPOCHBIX JJUMCTOB It MONYY9eHMA NaHHBIX
¢ mocaenyrmei Hx saerTpoRHoH ofpaboTroi,

C6op AaHHbLIX

OTa sajada He Tak NPOCTa, Kak KaXKeTced Ha NepRblil BaraAd Yrobel NOBLICHTE agi-
drerTMRHOCTE CBOErD TRYAA (B lanHOM cryuae sdderTUBHOCT: By IeT BRIPAMKATLECH
MPOlgHTOM SAlIOJHEHKBIX OIMPOCHEIX MMCTOR), BAM HeoOXo[HM0 NpHBJeHb Hanbonab-
LIIee KOJIMYUEeCTRO PECNIOHIEHTOR B PAMKAX Ha MeyeHHOI BEIDOPKI, He 3abriBa s 0 JOMH-
HOli ocMoTpuTenbhocT. MHOIMe 0PraHHzallMy PACCYUTHIBAKT MOayIHTE 80—90%
HONMHBIM 06pasoM 3aNOJMHEHHBIX AHKET, TOrE KaK CTOJb BhICOKAA AKTHMBHOCTbL Pec-
IMOHOSRTOR HEe BOSHMKaeT caMa IIo CEEE. Te.\l'[ HE MeHes ITPE.]ET'I-’II-C& Hnoga3wslBaeT, YTO
moskHo moburkes M 37%, ecau: Bo-nepBEIX, yEENUTh IIePCOHAN, YTO JaHHOE HCCIeao-
BaHMe ABJIASTCA HEOT'BEMIEMON YacThI0 X0POLII0 0PradHMaoBaHHbIX M MPO3payHbIX Me~
PONpUATHMH, BO-BTOPBLIX, MOCILUPATE COTPYAHMKOB YYACTBOBATE B OIIpoce, BIMAA HA
HHUX Yepes MY MeHe M MeHT, B-TpeThiX, npoBecTd obasaTenbHoe cobparnie, HA KOTO~
POM COTRY IHMKM MNACHO IPUMMYT pellledke OTBe4YaTh Ha NI0CTaRIeHHbIe BONIpoCch! MK
BEPHYTE ITycrToit Gnanr. Ecnu npenebpeds srumi MeporpMATHAME, He CTOMT paceyid-
THIBATE Ha TO, YTO KopPPHMUMEHT Y4aCTHA COTRYIHMKOB B ONIpOCe IIPEBLICHT XOTH DBL
30-40%.

aHTOPHLIM aHanM3 pe3ynkTaros, rPYNNHMPOBKA BONPOCOB
IO KaTEropHAM, NPOBEPKa HX PENeBAHTHOCTH

Henbaa cxa3aTh, 4T0 MeToAUKa haKTOPHOIO aHAIM3A IMPOKO MPHMEHASTCH B [Ipo-
Lecce HecslefOBaHMA, TOTIA KaK ee MCMOAL30ORAHKE ABMASTCA CyIecTBEHHOM 1 Heob~
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XOAMMON 4A CTRID BTOM Npolecca. Baarogaps pakxtop HOMY aHAJM3Y BONPOCH] paatu-

BATCHHa OTANBHBE Ka TErOpHH, NOBLILLIAETCR PENEBAHTHOCTE IMONYUEHHBIX TaHHBEX
W YCTOMUMBOCTE K CAyvaiuLiM olmbaam.

Ha nepBoM 8Talle hakTopHOrO akanuasa keolxommo FOTAHOBHTL HeobXoauMoe M
AOCTATOMHOE ROJMHMECTBO MPYNN MIM KaTeropiii Bonpocon, BHe 2apMoMMOCTH OT
OTIBITHOCTH paspalorymka OporpaMmenl Hoere osaHuA M30panHLlil coocol rpynnm-
POBEM BONPOCOR IO OTAE LHEIM KaTeropiam ofuMHo Mano BAMSeT Ha PEe3VABTATHI
chaxTopHOTO aHasMaa; NpoUece IPYNIMpPOEKH Byper B OCHOBHOM 3aBMCeTh OT TOIO,
HacKoJRO OINYIIAETCH B3aHMMOCBASL PASTHYHEIX BOTPOCOR CAMHM ABTOPOM HOCTIE-
AOoBaHKA XOTH BTO JONYCTHMD S8 NOCTAHOBKM CaMUX BONPOCOB, MHTYHTUMBHEIN TO4-
X 0] HeBOSMOHEH NPH QOPMUPOBAHKK KA TErOpLIL

Brarofaps haxTopHOMY BHAIMZY MOHO, BO-TIEPBRIX, OfpeleHTh, CROILRO
cTaTHeTHHecky 000CHOBAHHBIX KATErOPHIT BCe Me CYIECTEYeT, BO-BTOPhIX, CrpyTinm-
OBATE BOMIPOCH [10 KaTEeTOPHAM He 10 HAMTHIO, & HA 0CHOBE eTa THCTHYeckolt Koppems-
LIMM MedtIy BOMPOCAMM MCXOAA M3 aHANMEA OTBETOR BeeX pecNoHIenToR. PeanuaosaTs
STaT [Ipolect CTATHCTHYECKOIT aHAMMA3a MOMCHD C NoOMOLMEK MHOFOYMCAeHHEIX Npo-
rpamMM, Harmpumep SPSS, SAS, NCSS. Ocraerca HaJIeATLOH, UTO BRI JOCKOHRIBHO
pasafepeTech B METONAX M IPHHLMNAX akTOPHOND AHAJIMIA, TIPpestae YeM alpoiupo-
BAaTh €ro Ha TIpakTHHE.

IIposenn dakTopHblil aHAMKS, HEOGXOIHMO OLIEHMTL PEJIEBEAHTHOCTE PEIYIIh-
TAaTOB HeeTeAoBaHKy, [1o] peneBaRTHOCTRIO CNeAYeT NOHMMATE, HACKOJIBKO Coria-
COBRaHHEIMM GYIYT OTEETEl PECTIOHAEHTOB. ECTE 1Ba OCHOBHLIX EPHTEPHA pPeleBaHT-
HOCTH: BHYTPEHHAA HENPOTHBOPEUMBOCTE M YCTOWYMBOCT: PeaylIbTATOB [IPH
ITOBTOPHOM TecTHpobaHiy. [lepprli koadGMIMeNT TOKAILIBAET, 32 TPATMBAIT MM
HET p7AeJbHEE BONPOCE B PAMKaX DJHOM KATETOPHM OOHY M Ty e TeMy. C nomMo-
IIILI0 TIOKABATENH YVCTOHUMBOCTH Pesy bTATOB NPH [IOBTOPHOM TECTHROBaHHHA Bhbi-
ABAAETCH IIPOTUBOPEMMBOCTE MM HEMPOTHBOPEUUBOCTE PE3YILTATOB, TPOABINIO~
IIaACK ¢ TedyeHueM speMeny. XoTA 3TH IBa NOKA3aTENA OJHHAKOBO BAXHEI, Ha
rpakrike 00EYHO MCIONB3YETCH TONEKO KODGhUUKMEHRT BHY T PEHHEH HENPOTHBOPE-
yuBocTi, JleJo B TOM, YTO NPOBEpKa YCTOHUYMBOCTH PE3YIALTATOB C NOMOIILID 10—
BTOPHOTO TeCTHpOBaHuA TpefyeT NpoBeAeHKA NOBTOPHONO HecefOBaHMA B TOH e
rPYIINe peCOoHeHTOR, AOMYCTHM, Yepes ABe HeXeny, MT0 CHMTAETCH 00 BIYHO M -
Hel npouenypoiil. Tem He meHee, eciM Mepes BaMK CTOWT 3afada OLEHHTL Ipo-
rpecc Ha IyTH [peJnpHHMMAEMEX B OPTAHMSAIUMY TepeMeH, HeobxoauMo TREpAO
BHATE, B KAK0 Mepe MBMeHeHne MReHIS OONBIIMHCTBA COTDY AHMKOB feficTBHTE b~
HO 06yCA0BNEHO YCIeIHEIM IPOABK#EeHHEM PeopPM, & B kakoH Mepe — HeROppeKT-
HOCTBI0 [TOCTABIEHHEIX BOTIPOCOB.
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AHanm3 M rpagmuecroe otobpareHHe JaHHbIX

Haxoner], MbI OO ¥ KOHeYHoll et — npolecey aHaIMsa MoMy4eHHBIX M po-
BEpeHHBIX HA MOCTOBEPHOCTE HaHHBIX. 3ech 9allle BCEro BCTPeYaroTeA JBe IIPHMHIK-
NMH{aIbHBIE OIIKMORM: BO-TIEPBLIX, NEPE ] AHAJM20M He DELIO pelieHo, kak NPpelCcTaBHTh
DaiHble Ha rpadiMke, M, BO-BTOPLIX, He chopMyIHPOBaHo, UT0 Oy feT cyuTaThCA Hop-
MaIbHBIM Pe3yIbTATOM B KOHTEKCTE JaHHOTO MCCIeoBAHMA,

Boobpasure cefigd HA Hoge, KOTOpPOS MCHENPEHO MHOMOUHCIEHHBIMY celaMi, HO
Bkl He MMeeTe HM Manelliiero MoHATHA, KAK MX Dpodecth. [[oBephTe, on(YUEHNIE Jo-
BonpHo Gecromouinoe. C nomobuoit mpobaeMoi cTaJKMBAJMCh MHOTHe He BCeTJa ao-
CTaTOYHO KBaJHMpHIMPOBAHHBIE aHaAMTHEY. LIpole Beero, npexcae YeM BaC [IOTJIOTHT
NMy4uHa SanyTaiHold MHGOPMAI, TONLITATECA KAK-TO 8€ KIacCHhUIMPOBaTh M IIPe )=
CTaBMTE B BMe uMTaeMeIX auarpamMy. OFHAKO ellle Jy4lie, eclli BE] 3apatdee Gygete
aHaTh, YTO B XOTUTE YBUAESTHL Ha OqMarpaMMe, clellaR 4To-To Bpoge sckuaa. Hywxuo
npﬂﬂ,}'MH'I'h HeCKOIBERO CuE!HapHEB, ‘HPH {JC}"LTJ;EETBJIEHHH HUTDPBI}{ BbI HDJ'[E,“{HTE He-
KameHHYI0 MHQOPMAaLIMID, naltee 3anaiTe cefe HECKONBHO KAOYERRIX BOIIPOCOB!
«Eeny ganyble 6yyT BRITIAASTE TR K, TO UTODE 3TO MOIIO 8HAYMTL? », « A 80O TAK, TO
Tl

Hox HOPMAaMBHBIMI pedyAbTATAMM NOAPAIYMEBAIOTCHA HEKME YCpelHEHHEBIE OTBe~
Thl Ha aHaJIOIMYHBIE BOIIROCEL Ecnm mecnegobadie NpoBOoAKT ClleliManMadpoBakiad
KOMIAHMA, TO, CKOpee BCETO, TakMe HOPMEL CYIIEeCTBYKOT M 3aKaiqdMEY PedyJJIbTaThl
5}-’,’1:’-‘[‘ HpelcTaBNeHBL B CbDFII'-‘IE OTHJIOHEHHMA OT ¥FCTAHOBMEeHHLX CTaHIapTOB.

TeM He MeHee ¢ IPHMMEHEHMeM Ha TPakKTHKe YeJIOBHO NPAaEMIbHEIX OTBETOB BOIHM-
KaloT gBe cyiiecTseHHble MpobleMbl. He Boersa MoHATHO, Kakie HOPME! TPUMEHATE B
KOHKpPETHOM CIIy4ae M KaK MHTepIIpeTHpoBaTth AaHHele? Jrobsl He GblN0 BOAMOMHBEIX
PQEHG‘-ITEHHE, HpEHE TaRJIeHMA 0 HDPME CI'.‘J (=RIREE DDTP}I",IIHHKGE HE OIDMNYHHBI pﬂﬂXDﬂﬁThﬂﬂ
¢ sammaMu. To ecTh HX NpHMeHeHWe JOJHIHO OTPAHHMYNUBA ThCA OJHOH OTPACHLK, OJHHMM
persoHOM, OOHOH npodrecciell, KOMIIaHMAMY, MMEIMMH ColloCTaBMMBbIe 060pOTEL
{0 uem, BrIpoYeM, acTo 3abrieator). TOGE! He «MEPHTE METDLL IMTPAMU», PEKOMEHIY -
e HaberaTs HPHME‘HEHHH CITHIITH O M DﬁOEI'HJ,E.‘HHhIJ{ XAPAKTEPHCTHE M OCTAEAThCH B
cofeTBeHHON cHMcTeMe KOOpAMHAT. PelumTe 5Ty npoflemMy ModHO, 3apaHee M3YIHB
nepcoHan komnanuy. [ToToMm cnegyeT NPUCTYNATE K OPraHUSAlMOHHBIM TIepeMeHaM.
HDL‘JIE SToro HF.}I{HD HEDII[HGH]]HTHU HPDBU,I[HTI: HDIEI.TDPHBIE HeCenqOBaHMA B pﬂ.MHﬂJ‘[
PenpesesHTaTHBHON, ¢Ta TUCTHYECKHM 3HAYMMOR BBIGOPKY,. OTH peayaibTaThl HYH#HO CO-
INoCTaREMTE C pEE}"JII:-TElTELMH HIJE,E[BEPI-’LTE.]II:-HI:-I'."{ na HEH&HHﬁ, HTO MO3IBOMUT HCHIJIIHOYHMTE
Jaodble MpolseMsbl, CBA3AHABIE ¢ IPHMMeHEHHEM HeaJeKBaTHBIX HOPM.

Hepezko npuMeHeHHe HOPM 0Ka3bIBA@TCH HEKOPPEKTHEIM. JIOTYCTHM, CYIHeCTBY -
T HeXMI CTAHAAPT, XapPAKTePHIYIOWMHA YMelHe BolCAyIUMEATE cobecefHMKA, W He-
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KWH PYROBOLuTens HabupaeT Beero 20% OT HopMel, 3TO 3acTaBJaAeT Bac aBTOMATH-
HeCKM CRJIATD BRIBOT, YTO ¥ HETD €CTh ABHBIE npobiemul. (QnHaKo TaKoe 3aKJI0YeHHe,
CHOpEe BCero, ﬁ}"le'[‘ HeBEPHLIM, OCHOBBIBRIOILMMEA HA JIOHHOHW MpeATIockLIKe, TIO-
CKOJIBKY BBl HE OLIeHMIN cNOCoBHOCTE PyHROBOAMTENA BBICAYIIHEATL cobeceJHHKA B
KOHTEKCTE COOTBETCTBYOILEN OTpacl, PETMOHA, pAaMepa KOMIAHMK M T, M., I0JTHO-
CTBIO IOJAlaAChE HA YMOSPUTENbHEle, OTENEHEHHEIe 0T yRMAHH [TOKASATENH.

Ho... MOMHO NPOCTO 3aKazaTh HCCNeROBAHHE HNH MO-HOBOMY
NPOaHaNM3MPOBaTh YXe NpoBeleHHoe HCCneoBaHHe

Ecmy BE Hafinere TO, YTO BaM HYMEHO, HA CTOpOHE, TO MO3xeTe oTOPOCHMTE BCe, YTO MEI
roBOPMIN O IPMHLIMNAAX IOATOTOBKY Hochieqopanua. Balla sagaya B 3ToM canyuae Gy-
IeT OrpaHM4YMBATLCA MMUIL TeM, 4Tobel yBeauTheR, YTO BAKA3aHHOE MCCJELoBaHMe
OlJIO COCTABJIEHO B COOTBETCTEMM ¢ BBIILEOMMCAHHBIMM IpHHIMDaMu. Bel nefiereu-
TedlbHO MOFETE KYTIMTE KadecTheHALIA NPpOIYyRT, 0IHAKO, KAk NIpablig, B paclpocT-
PAaHAMIIHACH HA RDMMEPHEEHDﬁ OCHOEBE MOCCIe MOBaHMAX Jaubo MHOTHe CYIECTBEHHDLIE
FeTallu oNycKaloTCR, TG0 COCTABMTENH [TPOCTO He MMEIOT 0 HMX HY Mayeilierc iipe-
CTABJIEHIA.

[IpuobpeTan Ha cTOpOHE NPOrpaMMy MccienoBalnd, Bam HeoBXo0MMO BEIACHUTD ¥
paspafoTuMKa, HCTIONb3YIOTCH JIM B MpeJIaTaeMoM MROAYKTE HOPME], KakuM obpasom
OHM NPUMEHAITCH, KAaRUE XPUTEPHH PENPe2eHTATHBHOCTH U HA JEHOCTH MCTIONLIY -
10TCH, ¥ KaKMM BBIBOJAM IPHMXONMT paspaboTydMe, ecan aTH KPUTEDHMM MMEIOT TO MM
HHOe 3Ha4YeHMe, ¥ TOUHUTE, MPUMEHANCH JIU aKTOPHEN aHaIM3 B Ipolecce Mccaeno-
BaHMA, KaKOBbI ObLAN pe3yALTATEL €I NpMMeHeHHA Ecny paapaborTuni He TTOHKMMAaeT
TIOCTARJEHHEIX BOITPOCOR, TO, CKODEE HCETOo, Bbl 0BpaTUIIMCE HE TI0 agpecy.

Kpome Toro, BeI MoxkeTe MONHMPHIHPOBATE I0f MOCTABJEHHLIE L[EMIH YiHie UMEIO-
LMecH y KOMMaHM NpeblAyILHe IPOrpaMMel HeeleqoBaHnil. OHaAKO M B @TOM CIy-
yae BaM NPUIETCH CTPOTO TPUAEPHBATECHA BCeX MepeYueieHHLIX BEILIe PeHoMeH-
naumit, Ba)xHO NOHMMATH, YTD HA KOHEUHBI pesy bTAT BIMAET lax<e MaMeHeHHUE
nocnefoBaTelbHOCTH 33 JaBaeMelX BOIIPOCOB,

Ecnu BCe 3T0 TOKaMETCA BAM CAMIIKOM XJIONOTHRIM flesoM, To Heobxoaumo oie-
HUTH, KaKOBB! GYAYT MOCHeNCTEUA NPHHATHA OMUIOYHEIX OPTraHMIaI[MOHHELX pellie-
puit? Ecnu rocneJoTenA MOIy'T OeITh KaTacTpoduIecKMMM, JYHILe He PHMCKOBATh M He
MPMEMMATE OpraHM3alMOHALIX pelleHiit, oraraAck Ha HenpoBepeHHYo MHpopMa-
mpat0. Eemt nocneaersua By 4y T MaJiocyIecTBEHHBIMM, BOSMOMCHD, BAM JIeficTBUTENE-
HO He CTOMT NpHJAAraTh THTAHMYECKHE YCHIMHA, CBA3aHHBIE C ITPOBEEHMEM MCCIen0-
BaHMH MHEHMA B IPYTINAX.



KAK AQEKBATHO UCIMOMNb30OBATDH
YETLIPE METOLA
OPFAHU3SALUMOHHOIO AHAJIU3A

NMNOACHEHMA

HIIIJ'.I'}' YMTE OIIpefelle HHOE MMPpeICTaldeHHe 0 CTATYCe OPTaHHMBATIHN MOJKHD C HoMOILLIO
LIENOro pAga METOICE CI.?E‘.D.M METOICRE, MNpelHAIHA HEHRBLX ILIA l:Eerﬂ W aHaanaa Jap-
HEIX, MOM¥HO BERLORITHTE

1] HocaeqoBaHKEE D]‘J]‘EIHI-'[:BH.HHOHI-[DI'D EJIMMATE B KOJMAEKTHEE MIM Mecned0BAHME OT=
HollleHMA K paboTe,

2} aymMT onepalMoRHol ofheRTMEHOCTH,
3) aYIMT OPraHHsallMOHHOR RYILTY PRI
4) crHaHMpOBAHME OpTAHM3alIHH

[leperpicaeHysElR METOAL PASTHUAKOTCH KaK [10 MY DIHHe MocIeioBaHMA, Tal | T0 CIIe=
Limdhike [TPpHMeHERMA, BATIeMy BHMMAHMIO TPeANaraloTed O efeAeHHbIE PEROMEH DA LIMH
10 TEHMEeHeHWI) RAAIOT0 M3 HIAX, & TAKMe KOMMEHTADMY OTHOCKTETLHO MY J00TOMHOTD 1
HegoeTaTRoR MoskHo fJerso yBMIETE CYIIECTEVIOMIE DasIMIMA, HOCKOILEY CpaEHMTRIb-
HBIH aHAMNS NPMBOIMTCA B NETHONOCT YTIHOM JJI8 MmoHManid dopMaTe Tabotumg

YETbIPE METOOA OPTAHM3ALLMOHHOIO AHANIM3A

1. UccnepioBaHKe OPraHM3aUMOHHOIO KNHMAaTa B HONNEKTHBE HAM
MCCNefoBaHMe OTHOWEHH K paboTe

Bnaromaps sTol MeTolMKe Bhl MOMETe OlIpedaIMTE M OUeENTh HACTROSHUA | [Tpey-
CTABNeHNMA, DpeollalalolllMe B OPraHMaalsi B CBAEM ¢ KOHKPETHRIMM TTpofaeMammy,
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HHMITMATHEA MY, MepaMl i KlouesumMy remamu lecneqopaHie opraHUSaTMGHHOID
RAMMATS B KOJVIEKTHEE oApasymenaeT cfiop MHQOPMAILMHY, KOTOPYIO MOMCHO Gh1J10
Gul OXapakTepHaosaTs npumepto Tax «Kak Bu1 cefa uypereyere, paborasd B nanuofi
oprafusaipi”’s Kidsariaeciie ocobeHHOCTH onpefenedHol TEPPUTOPHNI XApaKTE-
pHaYIOTCR TAKMMM NapaMeTPaMH, Kak TeMIepaTypa, 00 hen rogonkix OCATKOB W Tpo-
SODHMTENBHOCTRE AETHETD nepuoga Dp[‘ﬂHJ']BHHHGHHbIﬁ KJONMaET TAKICE MOMHED 0=
CTATOYHO TOYHO OXaDAKTEPH30BATE KOJMMMeCTEeHHLIMY IMapamMeTpanMu. Bt momeTe
NOMYHUTSE NpedCTaBAeHMe O KIMMATE KAl fr'[ulﬂ-{ﬁj,?,l:h SRANTHYECIeni CTTPaHRI, He OTHO-
na or accefina esoero orenst ITonyunts npencTaanenye of OPraHH3a LMONHOM KM~
MATE MOMHO M HE BRIXONA M3 OhMca, OTPAHMUMBIINCE PACCHUTRON ONPOCHEX NHMCTOR
[Ipanya, Ipy 2TOM BaM He ¥ACTCA BEABMTE CKPBITHIE B3AMMOCEAZH M XPOHMYLCKIE
npofneMsl, & Baun JefcTEHA OCTABAT ¥ [IePCOHAA COMHEHNA B TOM, Y0 HCCIel0Ba~
HuA O¥OyT NPoAodsens] i HaKoNKBLeecA Npobiemsl Oy Ayt perernl Eean opramm-
SaIMA J],EH[:TBHT&J.I]JHU 0GecTIOKOeHA TEM, KAK OTHOCATCH COTPYIHMEN K KOHKpeT=
HEIM OpodJaemMam, TemMam, MHMUMATHEAM HIH mepap, HeobXodlmMo DpoBecTit
MacirraiiEoe HiCHeAoBAHHE OPradM3anMoaHOI0 RAMMATE M UHCTPDEIII-:I'I:'I

1. AyOMT onepauMoHHOH 3(hperTHBHOCTH

B sapauy oNepalMoHEOrO AY AMTA BYXOAKT OLUEHKA He TOMBKD (haTHIeCol IpaRTHMK,
HO TakHe MpoLeccos M ApoUelyp, MpefitebBacMElX PAR3INIHEIME MHCTRPYRLIMAMIT,
PYKOBOACTEAMI, NDMXE3aMM M YEAZAHMAMY, ¢ AassHe {111 conocTaABeHHeM JaHEBIX
MCCTeA0BRHMA ¥ BRIARTEHMEM MPOTHSOPedME memOy geveTByHleR nNpakTuxol M
MpeArHtaHuAMY B peay b TaTe MOMEO TOIYYMTh J0BOMLHO HeTHOE TpedeTaBJeHHE O
TOM, 4TD pEEi..T,[hHD H]:IE,II;]'I'FIHHHME.{!T I:I]_:I[‘EIIHE&L[HH naAa QocTH#MeHWA CBOMX ]J_'E-"IEE THJC,,
ﬂﬂEpﬂIﬂdﬂHHhIﬂ a}"I[l-:ITE MaCI.T.'ITEI.ﬁEL){ I'_‘T!.'.IEI.!H:I UFPHHD‘[‘{HEEET{:H He TOITBRO HBF'—IEI'IHEM
LefeTEYIOMUers 3aKOHDIATENBCTEA, HO M CNOMRMBLIEHCR NpakTHRY ApMedeHUA STH
thopmansibix Dpeqnucannil Ilogobuniit aHanus » MacmTabax opfalmsandy Gy LeT
DaHaYaTh MoclegoBaate JeflcTEYIOUMY TPOISceoR M NPOLEIYP M HX CONOoCTABISHMES
¢ hopMaIsHEIMKE «MpaBMIamMits Eealt opramssaiig JelicTEMTeNBR 3aMHETepecoBa -
Ha B TOM, STOGE! opUIHATLIO YTRCREICHUAR MOMITHEA, IPpOWeIYPLL 1 MeToOk] o -
JYYMAH peadbhoe BOTVIONIeHMe HA TPAKTHES, OHA JOJGRKHA NpeiNpHHATE OTepaL -
ORNEIE Ay AT,

3. AyaMT OpraHM3aLMoHHOH KYNbTYRhI

BroT MeTod BEIEBNRET oBe e HYECKMe ACTIEKTE] B PAMKAX OPraHH3ALIMIT M TP HEIMIED
oCYILIecTBIEHMA opraniaalielt noscelHeBRCH NeATenkRocTE Kynerypa mooif crpa-
‘,|-|:];.Ir TAK WMe Kak M R}"JTE;TFPEI CI]JTEI.III{EEL[HH, HBJIASTCH HeKNMM BOIMIOILE@HUEM OIIpe -




W HacTte 2 ;i MNocnegoratensHbiFM NOAXON K DELLIEHKMIO NPOBNE KIHeHTE '

JIEHHOTO [TOBEAeHHA M er0 MOTHUEOB, KOTODLIE CRAAABIBAMOTCH U3 TRaAMIMIA, PHTY Aoy ,
onpefeseHRON HOpMEL B ASLIKE M TIPELCTaBISHMI O BHEIUHOCTH, B KYJIBTYPE €CTh Cof
CTBEHHEIE PEPOM M MMKEL, IEHHOCTH U Bepopanna IloHMManKe, Nasce TPOHHKHOBEH o
B RYJABTYPY JM000H CTpaHel MM OpraHMsaly, JaeT B03MOKHOCTE CTOPOHREMY Hp .
GmogaTemno NocTYbL MIYDHoKMe MOTHEBERL JI00RIX BHEIITHNX TPOABNeHMIE. A aT0 IT03Bg
JifeT He TOJALKC NOHHATE MOTHMBL MIOBeIeHMA B pHMI{HX upr‘a}maaumn, HO M CO EpE*hIe_
HEM Eh!paﬁO’PﬂTh CIocobHOCTD HPE,IL}’E'H.,IEBTBE[TI: 5}*,[[}"1{1-’1!3 NOCTYIIKM M peaKLo Ha
BHeIIHME pasfpareHTes Eeav opraHusaumsa ZeHcTBUTeNbHO 0DeclOKOcHA Tepny,
ol MAeATHDHIMPOBATh AelICTEYIOLIME HEHHOCTH, BEPOBAKNA, NOBEICHICCKI a
acnerThl, CI0SKHUBIIYVIOCH IMPpAKTHEY, Gea El:,l'ﬂl-{'l"ﬂ DPI‘EHHBEHHDHHDﬁ EYJARTY PRI He
oboiTHCE

4, CKaHHpPOBaHHE OpPraHM3aLUMH

3T0T MeTol MO3BWIAET OJHOBDEMEHHO MONYYUTE PENCTARJEHHE O TOM, YTO IPOHC -
XOAMT B caMoli OpraHMBsaiuK, i 0 TOM, KaKMMU NPUMHIUOAMH OHA PYKOBOACTBYeTes,
OCYIIECTBNAA CEOI0 fleATeabHoeTs OcobeHHOCTRIO 3TOrD METOja ABJIASTCH TO, HTO Bee
acnexThl OPraHWIAMONHEIX TTPOABIEHMH AHATH3UPYETCA Kak effMHAR cucTeMa, B ka
KOM-TO CMBICJIE 3TOT MeTOH ABNAETCA ollpelleNeHHoN koMOMHALMeN onepaloOHHOrO
ayoMTa M ayaMTa OpraHM2alMolHoM KYJIsTY PR, HO CKAaHUPOBAHME 0XBaThiBaeT Bonee
obWMPHEIH TepeieHE BOBMOXHEIX ITpoblieM, UTC He IyHIIMM oGpasoM oTpamaseTCA Ha
I‘.]I}"EHHE McenenopaHuA, Henkar PRCCHHUTERIBATL, UTO 3Ta METOIMEA MO3BAIMT BbI-—
ABHTB TAKOE KOMMYECTEO SeTalel, KOTOpoe BOaMOMKHO MpHM [IoCHe foBaTENLHOM IPMMe —
HEHMM NpefbIIyIHx OIBYX MeTofoR. ¥ TeM He MeHee NOJYYMTh B IIEpBOM IpHbmiae—
HIMH NpefcTaBNeHHe O CONTACOBAHHOCTH OPradM3alMOEHON KYIRTY PRI, NeficTeyIolied]
NPakTHKH M JIEMXalllMX B MX OCHOBE JJIEMEHTOR BCe e MoHO Eenu oprammsamsrs
HeoGXo{UMO MOaYyIMTE oDIljee NpeAcTaRaeHHe 0 TOM, HACKOJILEO COTNIACYIOTCH OpTa—
HH3WIMOHHaA RYALTYPA M CAMKHMBIIAACH IPAKTHKA, HACKOIBKO OHHM yCHEIIAC B3a -
MMOeHCTRYIOT M cIOCOBETBYIOT BIAMMHOMY YEpeLNeHMIO, efl HeoBXoqMMO BOCTIONE —
JOBATECH MeTOIOM OPTAHHIAIHOAEHROTD cCKAaHHPpOBRHWA,
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CTEPHITEL BOMBICOR, AokEyMeRTEpoBasiEe, [Tponecc [Mpouses RECKD OLILETEH

C HX NOMDUIMC NOEHS | N0k TNIaeTes soirTRGIEKRII, TpH

YTOTIRHTS: PN HEQARLOn | MOARGIARALNN, TPA BOYHHKHOKERMH
BEHHEHOSCHEEE HEMEUEN I L
MENPEORHAETERK DECTORTETRETR AErED
wOCTOATENRETR NErkD ROppes THRYETES
KOPReKTHPYCTCR .

Uemcewse rpynme | Kax mpazweno, sce Fmwomieenie gHrypa Offertie see KK orasabEer: | OSRER0 Bos war o IRNLILE

copynees, Huor COEHHRTLHO OrOBOPEHHRE EPETCTARHTEIN IR [ ACTRRHTEIH BRGILETD

NSO DS TS A HITH NpHHURN R RO [YROBOISTEL KOMTIEHHEH, PYRORASCTRS KOMITAHHH,

ROy BARMED TIPOTISCS0E, TROUCEYD, | BoImoRED TR VMO TRSORE
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CHOTEMIE

HETAOR, MER, 0 TARWE

KOEessrie NoTpefimth

| perymeTaToR. SedicTeRAR I

| ApOUECCos, NPOREIYR,
METRIOR, MEp

i

OPEICTUEBHTRIH BoTx
Ha..lT[]HB.HI:HHii ACETCTRRDCTH
[l el E R

MpEIETASHIETH Bre
HANPAREL JeATEIRHOCTH
opraHAsae. Knersene
(IECYPRL COSLRRARRD
CrOBOPEIHLD R
TPHHRHIHANEHO B
APoLEcCiE, SPUELYp,
METDICE, MER, & TEHT
KOHETHRE TpeheTee
PEVYTETATUE DEFICTHEN JTHX
NPRUECEOn, TPOEELYTY,
METTIHS, MED

AHANY BOCTIPHATHY
(OTENMEA]) HA BEHLYH
niprolinemy, HHMLHATHEY,
KOMTLTEE podnes,
HHIMIPHATHE

LAY NIy R
ofecncaeHHOCTH OpraHETR

AHANRE QOBEREHBOCKII M,
LEESHHOETER, CHOTEN R
MEEACTASMCHH B s rraltie
OprAHHILTHT

ANATHT BCCT ACTIEKTOR
U]J!‘ﬁHHBBLI,HI}HJI‘CIE CHCTE MRS
HHE GO TGOS HOCTH




CrnLHese

CHieHEs RORHSCTREHHED
MRPAMETPHB,
TOETRIHECE
CTHTHETHHEIKOMY
EHRRHRY, S BOAOEE
EOTOROTD OOENMARIETCH
OTHODERAE monsi ©
OTEETEHEM POAATMAM
HNE HHHLHITHSS

i
|

[TpomssoawIce OOEHER
[PENEHD AP CN DRI
COOLITIHH ML PRINLX
COCAREENLHOAH b YPOBHN,
BRERETCR VIRHE METTA,
Capacpu, CTHMYIRTOPL
RPOHECCOR FAR NROHIERYT.
BramnssoTes ERIOCTATEN A
TPCHBMVILOC T IEHIEECE0N H
mponeTyp. O yImecTRRAETTE
|:1').I|,l"x,5|;|n PIPIRCRARY
IMHBLI0E, KOTOPESE MOTYT
CTOTE b G M TONRC
pocTa, (NEERRA THoHNRIETEA
MPH ACMOIIH KK
KOTHUECTBEHAERTN, T H
EEPECTBAHLL FAPAMETROn

VOTAHARNHEIHITCS LEHHOCTH,
MPETCTARREHIA,
NEHEASINECKHE TR HRE,
IPAETHES, HOPEIEARRILIAR
FIPFHALSER B3RO cHC TR,
COIPYRNEYACTIL WO OpOcTa
coidecTHOI pabaTi
UrsymecTaaseren nazbopkn
PEEITIHEHHEIR HIWSRA0E,
ROTOPELE MOTYT STHTE B
E:.'n}mcu TosELEH pocTa,
OUI.'HHE NEUHTBCORTCA KAl NpH
MO ROI0H FONHSCCTRENHME, TRE
W RATHEE TR MADAMETEE

MpoiemanHTes noakn
maaiap ks HAKTOR © HELH
TR The, FRCEMIRL
NMOTHHD H MNDAEBAIHED Ti,
HWTO H KX ILCERCET
ORI,
Jmmgmmm KK
CTPVKTYPS OPTREHZALHH, TIE
H MSIHKIEIYROMHICR HY
TPEETHEES JIEMEHTE &5
mergmepacan . Brasmnseres
BCC, ST BLUHCHMEATICH &
CTPYRTYPY, H BOG, 410 &
MpOTHEDPEIRT; 3Ta
TWIEORAAST YETRHONATH
ROFHHERENTIME MpOfne: n
Baaranpemnie
BOAMOAEHDCTH,
OyinecTansercs nomiopa
PAIPATRERHET STOA0G,
KOTOPBLE MOUYT CTHTE B
fymymes ToaRofi pocTs
CheHma APOHIB0SITER

KK I'IPII' [paetinlinl ]
KOMHEECTRECHEBIE, TAE W
K TR TR T e

Cnenmjrucoene
FHEROCTHTRH

Hepemen moCuspmtigio
FTH0 THIE RBE EnKEINET
KpaiiHe BEMITEY
HeraTHEELE farmon Ero
PEIYABTATEH HETHIN
HCTIOTE 0 AT A
ADHRATHA
VTIPEADEHYECKHY
pemesiil. [n
oAy
HENPENEHACHAB (a¥Tun
HCCHEADRIHME YICTD
EUDERT ® TYINE

Heceemanaine sacro He
SETPAMHESET T8 NOBEAEHHECKI
UCTIERTH B HOPMEL KOTODRE
EITAHIT HE HAQOKTER
OYTHECTRACHILT ZEATEARRICTH,
Heszng pe yRacTed
CEAPYVAHTL TE Ky TYPImIC
NPOTHEOPEEHE H TPEHHAA B
MR T THEDS QTSR
KOTOpEN OEEREREHT

DX HEHOBEAE

BHF TR OO REIOHTIRD
fapbepnm

C mosdnimn o HCCREROnamEE e
YOOCTCH BEECHETL, KEARIE
MEXAHHIME] DDOTI0T MastTh
Npolscsns W npeaezyp. He
RCECON YEMTEA YETAHOBHTE,
KRR E DT T AOGESST
acfcmoymeil cTpaTEro

Kak npamium, o nexmihi
SO0 METOES HEThE Tsiies
HE YIASTCR MPOBECTH
TELATENSHE QHAMS
CTPYRTYEHI MoaemH
OPIAMNAALEE BOCSIS K
ORI, AEMERTOR

B peaynewame ofiwero
HCCHEA0BAHAN JCTAMKITER
FCHEINCHEHHLIAG TOnER
H GnaroEpHATILIE
DORMOMHOCTH, KOTOAEE
|oryT matpefiosaTs Gonee
ﬂ]ml.' TASEHOM AHENHSE AU
FirelORor o ol

4

BEHURHE CJOHHOHNREHHRIGD RToLew adlklak A1PE0EIUCUIH CHIRIHETR HEY T



Hecnenosanie
ORI M L E O O — AYILUT TR LA CranapoBaaye
EANME T T HOE R Orepamneniai ayauT FALTY P DFTAKHIEIEH
K paboTe
[Lnwocer Mo vermorT,, | Mowaeo onemuTe crenens WoTamNaRTHEI TOR CROFCTER CrnpenesaTer
HACKOELED WIPORD | COBRASEHAS SEHC TR o EVILTY[IR, 62 IPCAMYIEECTRR, r}‘rml'!'lﬂ ROETR 1
PACHPOCTRAHEHK B NIPAXTHEH C (HOPMLTLHBILI M COOTEETCTRHE CTPATENHA H paboTocnocodnocTe
PRAMERA CHEpEACTSHHDH MPABHTAMH, OTBSTHTE Hi paIEHTRA. B peayavzre OpTRHEFALHE HEXDRA H3
KATRTOpE Xapaktepiiiie BOIIPL DUSKITTIRR 113 TIPHAERTANE ITar0 WETORS TERVILEND COCTORWER T,
JJIA e BICAKALL H | TPOHECEBE WEARM CTRATErHN ONPEACRAETCA TO, HICEOALED | CHEpEISnAeTeR noTpedHocTe
VIR IEHRE. PRIENTHA MPEOTPHRTI HITH HAPCRH EORCHHBE HIMCUERNA | B CIPYETYHER HIMCHCHHAX.
TlpenncTagnaeTca | BeODXOTHME] KOPPENTHEERL I B OpratHImHORHoE KyaeType | Mospe YETDDHTE
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}-'FIE}EHE‘E[HEII'CI HIYHCHIA EMEOFTCTR S TN
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COCTONLELI diopace OIECHBISTCA, KAKHE
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BCTIEKTOR

OETTIHAIAL OO
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MPOUECCe W MPOLLEDYPL
PLLIELIE] CYORCTRYIOT ¥ KAKAE
DI 3T Ok MERAfiplEEMIIOTIR
MCPEL A Done Tor, ST
NPEANHCL DETCR B
PYROBOACTELX, RN,
INCTPVELEL, VICESE K

RAPARTERHCTHRE MPHALHITON
BEHMOACTICTRIS 1
EDMAEHHERLLA MICRCaHang
BOCRATE C ReolN oM TR L
PEET ofFLC IANAHEL.
KaparTepicTHES IEHHOSTe M
)-E-n:qmu'lm:ﬁ CTAENBHEIX Py
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S —

TAPAKTERHCTHED, T3
METHOEPEMCHHO OTRERAETCR
T, KOKHE NPOLEEEELl i
OpGUEIYPH PEanEED
CYLISCTEYHIT B PRMRRE
CHFTAHFALINM, AR
{CHOBE CTROSATCA

B3 OOTHOLE HiR W i
HOMMYHHHIIHE B CHIEH

© HeobE 0ANMOCTED PoileakER
oburnx =g, Kpose toro,
MOREHG QOPEACTNTL
COrMAacsREHNOCTE 3THY
INEMEHTOR H CHOTEM
obeTneseis
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KAK NOAAEPYXMBATb HACTPOM
COTPYOHUKOB B NPOLLECCE
MEPEMEH

NOACHEHHA

KoHeyapTaHTY, HE MMEKILEMY CHCTEMHOND MOAX0AS, SYAET cloMcHo NIOMOYb CROEMY
KIMEeHTY YTo-JMO0 M3MeHMTE Ha NpeinpuaTid. IIpH YCI0EMM Moc/e0BATElIBHOTO
NpOXoOeHHA NMePeYHMCcNeHHbIX IaJIee JTATIOR ONA coTpyIHMKa GyaeT sHauMTeN:Ho
[IPOIIE IepesMTh COMHEEMA M HEYBEPeHHOCTE, CONYTCTEVIOUMe ToBhIM MaMeHel-
AaM. ITpuMesAA BTY MOZeNb Ha IPAaKTHHE, MEeHe[3MeRT cllocoDeH HAWTHM HeuTo, 4To
TpoByaKuT B HAMIOM COTPYIHHKE HelaHMe MeHATHSA. [Ipouece nepemeH yejaosHo
pasfeseH Ha IIECTh CTagui: OTTODMKeHHe M HaYalo 0OCORHAHWA, OCOSHAHHE, pelr-
MOCTE, ZeficTEMe, NoATepaHMe JelicTBHA, peleceHA M HAYANO HOBOTO IMENA. Eouy
TIOJLOepsHATE YeJIOREKa HA Kask/0OM Ma 3THX 3TAloR, [Tk eMY TO, YTO HYHHO MMeHHO
EMY, M TOCHA, KOTOA 9T0 HY$HO, To Opolece NepeMel GyaeT He npocTo Gonee addek-
THBHLEIM, HO ¥ He BEI30BET ¥ COTHYNHUROR CTPECCE.

BBEJEHME

«MHp MeHAeTCA CIUIIKOM GRICTPO® — CNBIIIMM MBI CHOBA ¥ cHOBA. JeficTEMTE/BHD,
C 3THMM TPYIHO [OCIOPHTE: MEeHAETCH BCE, HTO MBI JleaeM, MeHAeMCH MEL CAMI, 1, KAK
NpaBMAO, 3TH MAMEHERMA WAMATEIBAKT Hac 10 Openena. CoTpynHHEN BREIHYMASHE!
npoxoauTs fecurcieHHbe CEMUHADEL OHM YUaTcH NeficTBOBATL B YCNORMAR HEORHO-
ponHOR, MHOTOINIAHOBOR Cpelsl, MPOXONAT cNelMANbHYI0 MOATOTOBKY 110 BOMpOCcAM
KadecTBa, YUATCA YKPeNIATh KOMaHLY, NpHobpeTalT NpodeccHoHanbHEIE HABRIKM 1
HABLIKMA pafOTE! HA KOMIUBLIOTEPE, O BOSMOMHOCTM UCTIOMbIOBAHMA KOTOPBIX OHY He
NMoMO3peBaii elle HecKoasko JeT Hazan, HapasyMBre IOHATHA «[I0BLILIEHHE Kaue-

o) SRR e, U e P B i
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CTRd», «IEJNETMpOBaHMe TONHOMOYN», «pafoune TpyTINLLY, « MHOTOYPOBHEBbIN MHMKH-
HUpHHT», «00yYdaloljadcAd OpraHMsalMA» SACTABIAAIOT ¢ HEKOTOpbIM DecrokoficTBOM
O3UIATE, YTO 3KE CTAHeT CJeNYIOUIMM CJ0BOM, LIIATOM B OpraHM2aniy paboTs mpes-
TIPHATHA

9T0 NpOMCXOIMT C COTPYAHHMKAMI, KOTOPEIE OKa3alMch B BogoBopoTe cobblTiit?
Crpece, hpycTpalda, OTCYTCTEME SHTY3Ma3Ma I TOCKA M0 «30J0TOMY » MPOWIOMY —
Beaje M Beerga nwoboi HopMansHeni paGoTenk GyaeT BOCIPHAMMATE KOMaHIY M Aese-
FHPOBAHHME [TOJIHOMOYMI KAK NycThlE cNOBA, NPUKPEIBAOLMIHME IPOCTYIO HOJOILIEKY
npHxogMTcH Gonewe paboTaTh 5a MeHbIUMe AeHBIM J Bee e He MEHAThCA HENB3H
Ecnn xoMraHuy XOTAT BBIMKHTE, OHM BEIHYX K JeHBl TI€PEeCTPOUTECA M OTOMTH OT TPMH-
LIMIIOE MACCOBOTO NPOM3BOACTEA B KOHTEKCTE TIpoOMBIILNieHHOH peBouoiiy, Nprbau-
SMBIIMUCE K KOHLIENIMI KOMIJIeKCHOM HHbopMalMOHHON cueTeMsl riofa bRl BKOHO-
muin Mel maMyuyeHbl, Hallll{ HePBL! M3MOTAHB A0 NIPejeia, Mbl XOTHM MITH Bllepe],
HO GoMMCHA COCKONBAHYTh BHME.

B sTot ceAay ocoboe sgageHre NpuobpeTaeT HeKMHA CHCTEMHRI NOAX0, KOTOPLIR
OOMOEKET yeTaBUMM M 0003neHHbIM COTPYAHMKAM NPUCTocobUTECA K ceTOHAIITHHM
peauaM.

LLMKn M3MeHeHHH

B nenxonorum gasso MayyeH i anpoblpoBal MeTol, Moy nanoiidil yeloreka pelm-
TeJbHO M3MEHMTh 4T0-J160 B cBOElt 3CMBHM, M 3ech He HY3HD MaobperaTh BeJIOCH-
rten [Ipy noMolI 5ToM MOIen MOXKHO HaYYMTh PALOBBIX COTPYIHMKOB M MEHEKe-
POB CHIPAaBJATLCA C NOCTOAHHEIMM M3MEHEHMAMN M Jaike IToTpACEHHMAMH Ha pabore;
MofeNnk BrioJiHe IpHMeruMa k mobolf opranuzamuy

Koruenmua Unkaa mameHeAMA Oblota cpopmyntMpoeada neuxonoramu Ilpoxackoi,
HoprpoecoM u JMeneMeHTom, OHM HaGawmany 3a TOIEMM, KOTOpLIe 000aJalmM 1Io-
TpACAIDLEEH aJANTHBHOCThIO M clloco0HOCTEIO CaMOCTOATEIBHO MEHATECH C MOMEHTA
BO3HEMKHOBEHMA 3TOM TEOpMM INECTHMCTYNEHYATaA Mojenk Della anpobupoBaHa Ha
TEICAYAX AOGEH, KOTOPHIM APefCTOANO YTO-IMi0 HAMeRHTE PesynbTaThl GRITM OTUe-
JOMIAIOIMMIK: Kak TOJBKO NAlMEHTaM IOMOraaM YBUIETh BHYTPEHHKW MOTOBHOCTh
NpeAlIpHHATE HEUTO COBEPILEHO HOBOE M HpelNaralld MHHMMaMbHYIO NOMOUlL, OHK
cJI0BHO NpuobpeTany IMUMTeNLHLN HMMYHHTET Nepe ]l GoA3Hbio NepeMeH. OTa MOZIeJb
JIETKO AJanTHPYEMa K YCIOBMAM moboro mpeanpusaTHA, OHa AaeT BOBMOMKHOCTE CO-
TPpYAHMKaM 4yBCTEOBATE celd DoNee yBepeHHO Nepel NMIOM IepeMeH

CuaygaJia MBI ONBITAEMCH NnpoaHaJJMadpoBaTh He TONBKO CojepxaHre Karqoro 13
HIeCcTH 3TANl0B, HO M MNOHATE TO COCTOHRHME, RGT{}PCI‘E HEPEJKH'.HEET H2JI0OBeK, HaXOIHCH
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Ha KasJoM 13 HuX 3aTeM Mul Nepefifer K cnocobam BAMAHMA, KOTOPEIE TIO3BOJSIOT
«HACTABHUKY» IMOMOYbL NONOMNEYHOMY NPEOIONeTE HeYEePEeHHOCTE U MOOHATBCA Ha
cnenyommit «yposetb» [Ipesxcne scero, urobe sdpderTHBHO 3aeficTROBATE MOTENE
IMKIMHECKIX M3MeHeHMI, Hy ¥HO 3HaTh, ¢ Q90 HayMHATh, M JJIA STOTC HACTABHUKY
HeolX0HMMO OTTPENSNNTE, HA Kakol hase HaXOIUTCH ero NOA0IEYHEI B « CTAPTOBRIH»
momeHT [losTOMYy BasHO JOCKOHaJbHO pasofpaThed B TOM, YEM e XapaKTepuayeT-
CH KaMKJIbli M3 BTANOB M YT0 HYMHO Yej0BeKRy, KOTOpLIA NepexneaeT TY MIM MHYIO
daay

XapaxkrepMcTHKa has npouecca
Iran 1: oTTOPHEHHE H HAYaNO OCO3HAHKS

s HauaiabHOM CTAMM OTTOPHMeHMA M HaUalla OCosHaluA XapaKTepHbl peLliuTellb-
HOe DTPHIIAHNE BCETD HOBOTO MJIY HENOKMMA HME TOT, Y4T0 e peMeHbl CTAJIM HaCYILHOM
HEDEXDHHMD[‘.TEI—G HEEMQ'PPH Ha Padr0BOpbl O MPEOCcTOAIIeM CORPAINeHMK obbemor
MM HaMeYaIIIMXCH KapIMHaANbBHBIX IIPEDEPEEDEEHHHX1 B DOJBIIMHCTES CBOEM CO-
TPYHHUKN He TIPMIAIOT BTHM ciyXaM HHKAKOTO 3HaueHWd, JOKA3bIBAKOT MX Decroy-
BEHHOCTE WM CTAPAIOTCH HE 3AMEYaTh 04eBMIHOTO

3rtan 1: oco3zHaHKe

MiuHoBaB CTAOMIO OTTOPHKEHMSA, COTPYAHME HaUYMHAET KPUTHYECKH AHANM3IKMPORATE
CBOE OTHOIIEHME K mpofaeme «Bo3MOKHD, MHE KOrMa-Huby L TOME IPMIETCH Npoki-
TH 3TOT Kypc », Mnu «HanepHo, Bee e NpUASTCH NOAYUMTECH », MIM « BMAHO, M Ha-
nreff KOMOaHMM Pa’o MM MO3HO MpMIeTcA NepeiT Ha HOBble MPOM3BOICTBEHHEIS
npoliecckl » Ha JaHHOM dTalle YeJIOBEK HAMOMMHAET PaBHTENILCTRO, TTEPMaHEHTHO
HaXoJflleecs B MMPOLIECCe AYM O rocyAapcTBeHHoM Gnare, KOTOpblE ¢ TPy moM Npuob-
peTanT GopMy OROHYaTeILHOTO pettuenna. «Hago yro-ro fenath ¢ HUBK O TpOMBBO-
OWTENBHOCTBIO M BEICOKMM NpoueHToM fpaxa»? — BoT THIIMYHEIE CNIOBA YeJIOBEKa,
MepeKHMBAKNIIEro TOT 5Tan TeM He MeHee MOCTeNeHHo KPelHeT YBepEeHHOCTh B He-
M3GexHOCTH TepeMeH, sakaHYHBAETCH HEPMO/l CMYTHOM HEONpeZeleHHOCTH 1 Hako-
Hell IPHHMMAETCH HEROTOpOe pellleHMe M HAYMHAeTCA ce Ay oMt 9Tarl.

3tan 3: peWwMMocCTb

HenoBeK PEIIMI, 4TO MEHAThCA HEoOX0AMMO, OH HAYMEAeT CTPOMTE [IJIaHbl M NLITAET-
CH SarnAHyTs B 6yayiiee [oTOBACE K NepeMeHaM, coTpyAHuK y4uTCA Godiee paino-
HANLHO Paciops#aThbCA CBOMM BPeMeHEM, COcTaBIAeT rpadMKH, MPOXOAMT JON0J-
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HHTEILHYIO npnc}:eccmﬂHaﬂhﬂylu MOAroTOBRY W DpedlTpHHMMacT IRy e IoaroToem-
TeN:LHEIE MEDOTTPHATHA.

Svan 4: nekcreue

Ha 010t cTan YedloBeK YyKe BRAHaeTcd B onpefeseniyo JeATeabHOCTh, OH 4To-
TO OpeAnpHHMMaeT M IpolyeT, To ecTh OCYILECTBIACT NepeMeHbl hakTitecku. Ha-
IpHUMep, YeJ0Bek HaYMHAST MCIoNL30BATE HOBDE TIPOrpa MMHOE pbecnevyeHne, B caA-
2M ¢ (QOPMUPOBAHMEM HOBBLIX KOMAHJ PeTyJIAPHO NMPOBOJAATCA COBEUIAHME, B CHITY
BCTYNAET HOBLIH MapKeTHHIOBbLI NJaH. (Bece 310 THIIMYHO IPK 0CYLUECTBIERHH JI0~
Onix maMeHeHit K cosanenio, yacTo fe3 BHUMAHMA OCTAKTCH [IepBLIe [Ba 3Tala,
HOATOMY «Sarycks IpoMcXolMT 0e3 «pazorpebar, Torga kak fes nmpegBapyrensHoro
OCMBICTIEHMA MpeAnpHHMMaeMble JeficTBMA OKalLIBAIOTCA HEIAKOHYEHHBIMUI M BPAL
nu nepeMelsl SyAyT MMeTs HeolpaTHMEIL Xxapakrep )

3ran 5: noagepHaHmMe JeHCTBUA

Ecai 4ro-To cABMHYIOCH ¢ MEPTRON TOYKM M MIPOK30ILNa KOHKpeTHan paboTa, To Ipo-
Lece TPAHC(HOPMAIMM elle HMKaK HeJbad CHUMTaTh 3aBeplueHHBIM. Ha nporasemi
HECKOJIBEMX MecsIeR (MM ser) npouece npeolpaszosanmi GyleT BOCIPHHMMATHCR
Kak HeYUTO, BbI3kiBalomlee AuckoMpopT MIKH Boobllle Kak HeYTD NPOTHROECTECTBEHHOE.
Kaseneit corpyauuk ofasad BhIepIKaTh UCTILITAHME BpeMeHeM, [IepesknTs Hekul
Mepyot, KOTHa OH CMOXHET Ha IpakTHKe olpoboBaTh BHOBb NpHOGpeTe HHBIE HABLIHM U
NoJaBMTE B cebe skeJaHie BEPHYThCA K CTAPEIM, TPHBBIMHLIM MeToaM paborsl. Ha
TOM BTAlEe TPAHC(OPMAIMOBHLIA IIMKA MOXKHO OB1N0 OBl CHMTATh 3aBeplUeHHBIM,
XOTS BOSMOM(eH 1 e IYVIONIMEi aTal.

Dran é: peueccHs M HAYANO HOBOTrO WMKNa

Hagonelg (4To, upoden, HeoOA3aTeILHO), TPOHCXOOUT «OTKAT» WM pelleccd. Peak-
LIMA MOXKET HACTYINTE B peayJkTaTe TOTo, UTo Nponece NpeoipasoBanuii He MOy YT
OOJKHOM NONNEp:KKM €0 CTOPOHBI BBICIIETO PYKUBOACTBA KOMITAHMM; BOGMOIKHOD,
JIHOJIH, HernocpecTie HHO YYacTBOBABILIMeE B 9TOM Npoljecce, He GBIIM H0 KOHIA YREpe-
HEl B NPaBMIALHOCTH CBOETO BhIbopa; He MCKIIYeHO, 4TO Masio BHMMaHMA YIeIA0ch
npoueccy noarorosiky. Kaxoss! 6er oyt Bbiam NpuamHsl, pALOBOH COTPYIHUK BO3Bpa-
LLI4€TCH B MCXOHOE cOCTORHME, YToDE! 3aHoBO NpoiTH Yepes sce MenbiTanua CuTya-
LIMA HATIOMMHAET PEIIMKY 3aANN0T0 KypUlbiika: « 5 Gpocun kypuTs... BOT yce je-
cATL pags!ls
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Hajo me roeoputs, 9ro Heobixogmme oo KaHia TIpoHTH Kam ki M8 ITecTy STAN0S.
TonoBokpyHMTENBHAA CHOPOCTS OCYILECTBIEHNS NepeMeH 0aHAYEeT TONLKO OIHO:
CKOPO BCE HAUHeTCA ¢ caMoro Hayvana. [na roro uTodr peallbHo HaMeHHTL YTO-TO, He -
oBX0MMMEl BDEMH i YEEPEHHOCTE B CBOMX TeltcTBMAX,

Mcuxonoruyeckas nogroToBKa COTPYAHMKOB K NepeMeHam

[Io Mepe MPOXOMIEHM RANCIOTD M3 BTATNOR 1HHKNA 2eobX0IMMD PYROBOICTEOBATECH
coBepIIeHHD PASIMYHEIMHY MCHMXOJOTHYECKMME YCTAROBKAMM, NOATOMY PYROBOIMTE-
JAM HeoDXOMMO Ha y4unThed DeaonmmiodHo onpelelaTs oTa/ M UK 1 TOHMMATE,
HTO HY?KHO IONYUHHEHHLNM Ha TOM MM MHOM aTarie, 3ToT Npolece CTAHOBMTCA Gonee
adicherTHBHEIM Baarogaps passHTHIO MPaKTHYeCKNY HAaBLIKOE, CBA3AHHBIX ¢ YPEery-
JUpoBaHMeM KOHQIKKTHEX CHTYALMA, YMEHHEM BEICAYUIMBATE cobeceqiuka M HOg-
NePKMBATE 3cpdelT MBHBE KOMMYHMKAIIMINA,

Teneps MBI NocTapaeMea MogpoiiHes paccMOTPETh XaPaKTEPMCTHREM BO3MOMHBIX
BO3ZEMCTBUI HE PASHBIX CTAIMAX UMKAA npeobpasoeannii. Takue Mepsl BoagecTBHA
HaTH MOBACPHCKM MOTYT GBITE OCYIIECTBAEHE! CEMANLHD TOFOTOBTe HHEIMI [ICHX0-
JIoram, «IpyIinoi colefeTEMA NpeolpasoBa HMAM Y, cCAMUMM COTPY JHIMEA ML

DTTGPH‘IE’HHE H Haiano OCO3HakHA

Hﬂ ]If::p]:'l OM aTale !RI"IEIE.TIH. HEJIOBRK J[HEIG He IID;[CJ:iI'.IEBEE‘T O TOoM, YUTO EMF H}"H‘CH.G HTO-TO
MEHATE, MO0 PE3KO HETATHMBHO OTHOCHTCA K 9TOM Kee, «f name IyMATs of 3TOM He
xouyls Ecau Ha 570l cTaliMM Bl DYJETe IpocTO HACTaMBAThL Ha cBoeli NMpaBoTe, TO
BMECTO Q:MAAEMOro OTH/IMKA HATKHETECh HA CTEHY IyXOro HelloHuManmsA, Ecnu el
LeHcTBUTEILHO XOTHTE NOMOYb YeJ0BRKY caMOMy YEWIETh, 4T NepeMEHE HeoTEPa -
THMBI, BEI JOJI3HE] OIIMPATLECH TONEKO Ha (DAKRTHL «3ayem HY¥HO 4T0-To MeHATE? Har
nepeMeHsl OTPASATEA Ha MOl JM3HY, 4To MPoMaclineT, ecay i He OyQY AMUEro Me-
HATB?» — saMeThTe, YiemIaTs Yesopeka B TOM, 410 o 00A3aH MaMERMTRCA, Decno-
JIeaHo; efMACTEEHHOE, HE 9TO Bbl MOeTe OMMPATHCA, Tak 3T0 Ha «hakThl, KOTUPbIE
MOLYT [POACHUATE CHTYALNIO»,

Cpeny TakMx (haKToB HABOBEM CIEZYIOIIHE:
* wKOMIaHMA BeEpaboralla 3TY DOIMTHEY 110]] BIMAHMEM TREMX-T0 00CTOATENLCTE]

*»  spoMOAEMA “ABC" noTecHuNa HAC HA PRIHKE, M Mbl NOJHHEI HARTH aferxBATHBIA
OTBETH,

»  ¢cpeii yIpasIeHYeckuX sagad B OyAyLiem roly HaselBAETCH, B YaCTHOCTH, TIOIY -
yeHHe BeeMM CIeMancTamMi cepTHbukaTos "XYZ"s;
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s  «CHMHMBLIAACA CUTYAIMA TaKoBa, NMepel] HaMil CTOAT TakKke~To 3a]a4M, Heobxo-
JUMO TIPUHMMATE KAKHe-TO PelleHMUA»;

* «[IPOXOsKAEHME 3TOTO KYpca NOATOTOBKY NOOWPARTCH TEM-TO M TeM-TO»,
* «aameHa obopyaoeaHuA noTpedyeT TpH Helemns,
*  «NPOMIBOAMTENLHOCTDL BALIETs TPYAS MOMCET I0BLICHTLCA Ha 40%0»,

Horpa mopy nepemusanT dpasy OTTODMHEHMA H HAHANA 0COZHAHNA, OHM OTHOCATCH
K IIepCneKTUBE YTo-NMb0 MEHATE pe3ko HelaTMBHD. 3aMKHYBIIerocA B cebe Yenosexa
Gecnonesno B YeM-nnbo NepeybeiAaTE, HenoNB3YA Jobobkle aTaky. CHAYaNa HYHO
NOMNLITATHCA BbI3EAThE ¥ HETO IOBEPME M MMoA0MTH K poliemMe ¢ TOYKM 3PeHMA peadib-
HBIX darToB: «Curyaums Takosa, 1o 6p1 Bul IPeJIpPHHATHM B 3ToM cilyuae’s He me-
HEeEe BaHO JaTh NOHATH cobece nuky, 4T0 ¥ HETO 8CTh BbIDOD, i COBEPIUSHHD HE BAH~
HO, HACKOJIBKO OH OyaeT feficTBHTeNBHO oTpaHM4eH B cBoeM Bhlfiope.

Oco3nanve

ITo mMepe Toro Kak NoABJAIOTCA NpobecKH NOHMMaHIMA, YTO NePeMeHb! HellaTeNiLHbI
{Mn1 HemaOesxHL), OO 00BTYHO HAYMHAKWT MBHCIMTE TPE3BEO M pauMoHalsHo, Ha
ATOM sTarie UM HYyHeH KT0-To, KT0 TOTOR by AeT BHMKHYTE B MX COMHEHHA M YRPEeOUTEL
OyX. «IT0 rOBOPMT B NIONLRY HOBOIO TIONXOOA M €CTh JIM ¥ HETD HefocTaTKH ! «Hen
Xye cTapbiil, puabiuHE Doaxon?» «Ha uTo BH HafeeTech, 4ero Goureck?s» Ecnn
CMYTHBEIE OTIACEHHA COTPYAHMKOB Bee e 6y Ay T cthopMyAMpPOBaHEL, TIOABJIAETCH IAHC
BHUKHYTE B UX CYTh ¥ YKPEIMTE MOTHBALIMH Ka¥I0T0 coTpyaumka. IIpy aTom Henssa
0OKAa3bBaTh JaBJeHMA Ha cofece nika; MMeHHO OH MMeeT HoJHDe npaeo B moboi Mo-
MEeHT IpeKpaTHThL PA3TOBOP, M Jydllue HymeT, eciM BEl BRICAYLIaeTe ero 00 KOHLE M
suHMaTeabio. [loneasno Talksce DOMHHMTE, HTC HH OIMH YeJI0BeK HMEOIIa HE MOMKET
BBITL abCONOTHO YBepeH B NpaBUILHOCTH CBOErO BRIGOpa; 174 Hayana Xopollo, ecam
¥ Hemopeka MNOABRMTCH XOTh KaKaAd-TO MOTHBEALIMA.

PewmmocTts

Korga nocreneHHo BhIPHUCOBRIBAETCA ONPElesIeHHOCTs HaMepeHul, YemoBeK HAMHAeT
3aJyMBEIBATECA 0 ceoeM Gyaymiem: «Ha wro Gy ner noxox: HoBel odme?», «Kak 6ynyT
NpoBOOMTECA coBemanMAT», « Bar suitirre cefiA B pont HAcTABHMKA M CTAPLUISTD TOBAPH-
11a, & He ITpocTo TpeboBa TeJLHOTD HaYakHuka T» I Ha 5ToM BTalle MefIOBEK OCTPO HY M-
OAEeTCcA B TOM, YToDb erg BEICIYINAM M [0 BOAMOMKHOCTH NoHANM, CoblasH Ipoeto naTh
lleHHEle YEASAHMA ¥ HATTOMHWTE 0 JMYHOH OTBETCTEEHHONTY HA 3TOM 3Talle o0cobeHHo
BeJIMK, TOTJA Kak e/ Bhl JaliHTe YSOEEKY BOSMOMKHOCTL CRMOMY IIPHEMMATE pellle-
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HMA M CAMOCTOATENLHO CTPOMTE MNIaHE!, 370 Gyner, ckopee Beero, Gosee KOHCTPYKTHE-
HeM. EcrecTBenno, corpyammra Sy mayT HMHTEPECOBATh ReTasm [Tostomy BMecTo Gea-
anesAALHOHHOrD GagBier: «B 12 yacos BI GygeTe NPOXOIMTE TPEHHHT, a celivac Mo-
HETE JAHHMATHCH CBOMMHA TPAMBIMY 05ABA HHOCTAMM» Ny yile Gy QeT, e BBl CIIPOCHTE,
KOT[A HeNOBEKY yaoDHee NDCeIaTs Tpenusry. Ecmy sufop cienan caMocTOATENBHO, TO
FT0 MMEET HONOCCANLHEN NoaM THRHE sdidrerT A MOTHBALIMH COTPYOHMEKA,

Henaoxue pesyisTaThl NPHMHOCHT BHGYaIMIALMA HAM TIPEICTABIEHME O MPEATO-
aaraemom dyayiiem, ITonuiTea 3arMAKYTE B Byyilee MOMOraeT 4elOBEKY BhIRBUTE
MOTERIMANBHELE TPYIHOCTH M AAET BOEMOMKHOCTE YOTPAHKTE MK 060fTYH Mpobme M
erle 1o Toro, KAK OHM MOTYT PeallbHo NOABHTLCA. «Hak, Mo BameMy MHEHMIO, M3Me-
HHTCH palt paBounit geus?» «Kak, Ha BAIND BarnAX, MAMeHATCA Ballll Baa MMOOTHOLIE -
HUA CNOKYNATEIAMH B CBASH C BHEAPelHeM HoBol MadopMalMoHHOH cMeTeMbl T » « Bl
HE AYMANM O TOM, 9TO ¥ BAC MOIYT BUSHMKHYTh IpoiieMsl BO B33 MMODTHOLIEHHMAX C
DpyTHMMK YneHaMy koMaugei?» Tlo Mepe ocyIIecTBASHMS 3TOMD NPOLECCa CHOBA NOAB-
AAKTCA POCTRI cOMHeHKH 1 HeyBepeHRocTH. B aTodl caaam ocobeHHo PaskHO Ha JaH-
HOM 3Tare nFI'ICJI}"U.IELThEH K COTPYIHHEAM, IOHATE, YTO ABJIABRTCA HPPI"—II-'IHDﬁ COMHE-
HMH M HEYBEPEHHOCTH ¥ HRCTPOMTE MX Ha TTIOSMTHEREN Ja .

HAeHcrexe

Dasa peaNMI3alIMM IepeMel B3apepiuaet Ukl Ha sToM 8Talle IpaKTHIE CKM HeT Heob-
XOIMMOCTH YOEMIATE cOTPYLHHKOB B TOM, 4T0 OCYIIECTBJEHNE [epeMeH ABARETCA
HensbesbM, IpH YOA0BHH, KOHEYHO, ¥TO NMPeAsAyIEiHe 9Talbl DELIM NpofigeHsl «0T»
u «mos, B jaHHOM cayyae JOCTATOMHO OrpaHHYHTBCA SIMS0INYeCKHMM KOHTPOMEBHbI-
MH [IpoBepKaMM Te9eHUA NPOLecca, HETPOLOIHMTENEHEIMH nicyHaeHITAMY adiher-
THRHOCTH TPMHATHIX PelIeHi.

MNoanepwaHHe fReHCTaHE

Jase ecau Bee noka obxomures Gea sKcleCCos, 3TO elle BOBCE He GaHAYaeT, UTO UMK
npeofpasoBaHMi MOKHO CHMTATh YCNeUIHO 3aBepmeHHEM. BaskHeiiitee aHaveHue
MMET MepOlIPHATHA [0 NOJLIepaHMI0 [Tpollecca NepemeH. [Ipexne weM oxoH4a-
TENBHED YEPEIMTCH MOojeNh NOBSIEHNMA, CBUALTeNBCTAYIOMAS O NOLTHHHON rOTOBHO-
CTH K epeMeHaM, YHAeT HeMAN0 BpeMetH; ycnex GyJeT 3aBHCETE 0T IOA/EP¥#KaHHA B
JIOIAY «PeBOJINLMOHHON0 HACTPOA».

Ecth onpenelleHHbIE HABBIKHA, EhIpﬂﬁDTﬂ.B KOTOpPRE MOHHO HE TOJIBKO HaYHHTRCH
MPUEMMATE He4To HOBOS, A " IIPHCIIUCHEJ]HE&TLEH K 3TOMY HOBOMY TAI, yTo0R! BOS-
BPaT K TpaJMIITHOHEERIM NofAX0OAaM CTAJ HEBOAMOMIHLIM, Ha Brex OpraHM3alHOHHBLX




YacTte 2 } nDCHEnDBETBHhHh!ﬁ rnogxon K pauerHHs I'IPQIEIJ'I&M KNMHEHT 3 '

YPOBHAX Heobxonumo obecieunTs JOIIONHMTEILRYIO TIOAMOTORKY, KOTOpAaA 03BOJHUT
nopnepMBaTh ad@eKTMBHEIE KOMMYHMKALMM, HAYYHT pellaTs npobJeMsl M acr
BOSMOKHOCTE OCBOUTLCH C APYTMMH HAELIKAMM MEMIMIHOCTHOTO BIauMOIeHCTEMA
Tagas NCHXOIOrHYecKad NOArOTOBKA NaeT BOAMOKHOCTD JI0DOMY YeJlOBeKY No-HoBOo-
MYV BArIAHYTh Ha cBol pafoTy u maske ofHAPYMMThE HOBRIE criocobBI MPeOfoNeHUA
KasaBLIMXCcA paHee HeTIPeOJoMMMEBIMIM HMaHeHHBIX TPpYAHocTel, [TlomauTe yike nabn-
TYH, HO He CTABLUYIO OT 3TOI0 MeHee LIEHHON MCTHHY — CHelMaIbHAA MNCUX0I0rHYe-
cKad NofAroToBKAa BIOXHOBJIAST M NOMOTAET MOAMOTORMTLCH K HOBBIM NOTPACEHMAM i
nepemeHam, MabemxaTh KOTODLIX HMKOMY He yHacTCH.

PeleccHa M Havano HOBOIO LUMKENa

Hawonen, ve caenyer 3abbI8aTe 06 0MacHOCTH NOBTOPEHMA LIMKIA, IPHYMHA KOTOPOro
BEI3BaHa OTHATOM MM pereccueil OfHaRo BEpoATHOCTE 3TOrG ellle He JaeT oCcHoBa-
HMI ONyCKaTh pyki Bosspalleiite B MCXOAHY0 TOUKY 03HAYAET JHMIUL TO, YT0 OBIIM
HOIIVIIEHE] ]"p}"EILI'E MpOCHETHL, KOTOPRIE OTPA3MIMCE Ha MOTOBHOCTH JI}D,I[Eﬁ CNeEqOBATE
HOBOMY K¥pPCY, CHE3aJMCh Ha [NOIJepsKKe [PolleccOoB WM HETATHBHO IOBJIMANM Ha
HOPMAAbHOE PA3BHTHE IHEJA, Jornyno Suino Gt ONpedCTaBMTE MK HE B BHIE IIJIOC-
KOM 3aMKHYTOM KPUBOM, & B BMJle KOHIEHTpHYeckON criMpaly, C Ka ¥ IbLIM HOBEIM BUT-
KOM B&M ITPMXOJMTCA TPecJolIeBaTh MeHRIIEe paccTOAHKE, TIOCTENIEHHO B 0TOpaChI-
BAETE COMHEHMA K HEYBePeHHOCTh, KPellHeT Bepa B yCIIeX, M HakoHell Bul gfofuBaeTech
[IOCTABNEHHOM LjeJm.

Ecnm Bee e npovMcxoAmMT oTKAT, TO [IPeXIe BCero cIeyeT 3a0yMaThLCH Hall TeM,
HaCKONBKO TEEpPJio REl ORIJIM YEepeHkl B CBOMX AeiicTBMAX. ['e BRI HaxoAuTEeCh Cefi~
Hac, TOUHEe, Kaky mepexusaere dhasy? BosMoyKHO, BE 0KASAJMMCH Ha CTADHK
pasMellLneHns: «f aHalo, 4To MHe 3TO HeobxoauMo, Ho...» ONATE NpocKadb3kIBa-
0T CLHpaBRAHMA, N03BONAWIME TAHYTEL BpeMA. OYeHs BAXKHO NIPU 3TOM GITh BEI-
CAYIIaHHBIM; BOBMOMHO, TIPHUIETCH oDpaTHTh BHMMaHMe M Ha onpejeNeHHbe Helo-
CTATHY, BagyMaThes, KAk MOMHO ClIpaBUTHCA ¢ cOBCTBEHHOM HeYEePEHHOCTEID. « X ouy
nv A MeHaTeeA? [lovemy ga u novemy HeT?» C 3Toro MOMEHTA BCe HauMHAeTCH cHada~-
na, ¥ [anee — [10 Mepe pasBMTHA UMKIa. MHorokpaTHEIE BOSEPAllEHUA B HCXOQHYIO
TOYMKY THIIM4YHBL g4 GonbiuuHuceTea mogel, Ho peansso yTo-anbo MBMeHHMTS, 00K TE-
CH CTOHKOTO, OKOHYATENBHOTO PE3yNLTATA MOMHO JIMIUE TOT A4, KOTJa ECTH OCO3HAHKE
npobieMbl M HaCTOHYMBOCTD.

Limkn npeob6pa3zoBaHKii B KOHTEKCTE OpraHM3alMH

Monens 1TMra npeuﬁpaaﬂnalmﬁ NpHMMeHHMMa Kak HA HHIMBHIYAJIEHOM YpOBHe, TAK M
B KOHTEKCTE OpPraHM3alMy Kak eZUHOM cueTeMblL BriosHe BepOoATHO, UTO pA3HEIE OPTA-
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HY3aUMOHHLIE NogpasieneHus Gy Ay T Neper<tBaTh PaanyaHbIe STATIL HMENE, HT0 By~
AT COPaBeLIMBO M JMA OTOSNBHBIX COTRYAHMEOB OIHOID MModpasese A, Ecny roeo-
PUTE O NIPUMEHEHMHM 3T0H MOLenY K JIHYHOCTH, TO CTaIMA PASBUTHA LIA OTHeNLHOrD
HEOBERA NPH ONpeleNeHEBIX BHellHMY yCeaoBMAX OyaeT onpedeJIAThCA €ro JIMHHE-
MM EaYecTBaMM, ITpeAMeCcTBY MMM OIbITOM, CHOCODHOCTRIO AZallTHROBATECH K Me-
HAWLIMMCA YCAOBMAM.

Hepenxo na-aa opragmaallMOHHOTO GECIIOPHAKE, TAK HA3LIBAEMONO [TEPEeX0AHOT0
nepuota, peaiM3aliMa I0BOJBHO XOPOWWX, NMPpodYMAHEBIX NpOrpaMM He MTPUWHOCHT
HeJaeMplx peaysTaToB: obecKypaKiBatoliie PeayasTATEl BHe IPEHHA [IPOrpaMMbL
TGQM (Total Quality Management — nrecfiniee yripasieHme kKAYeCTROM ) M JIPYTIHX HE
MeHee MoJe3HEIX NporpaMM BB BEIGRAHBI HE HeAoCTaTKAMM IIPMMeHASMEIX [IPHH-
LMITOE, & HeBePHOM MX METE prIpeTalMe 1 IInoxodt npakTHdeckol peanmaatieid. Mer
[IpOoCTO Ke 3HAEM, Kall NOMOYE JIIOAAM NepecTPOMTLCH Ha HOBRIH Jdan

MosiHo yTBEPHIAATE, YTO ICUX0JIOTH, MEHEJMePhl M pAKOBbLIE COTPY IHUKM, DCO-
3HABIINME MPUHLMIIBE LMKNA Npeobpazosanmii, 0018 Na10T M CMCTEMHBIM [IOAX0OA0M, HA
OCHOBAHMY KOTOPOTO MOMHO JOCTATOYHD TOUHO YeTAHOBKTE dhasy IIponecca npeobpa-
30BaHMH W HCNONE30BATE MMEHHG Te CTHMYJ LI MOTHMEBAL M, ROTopEBIE HeoDXOoqMMEI OT-
JenbHOMY HeN0BeKrY WN KONJeKTHBY B TaHHLL MOMEHT.

OBpaTture BHHMaHME, UTD MBI TOBOPHIIM B OCHOBHOM 0 POJIM IMYIHOSTH, YIOMAHYB O
BOIMOM{HOCTH IT'FIHMEH'EHT'IH aToH HOHIIenmMi K I.'}pl“ElHHHEl'L[I'IDHHGM}' ROHTEKCTY JIMHIL
BCKOJBAL, [Jeio B ToM, YTo B PAMEAX YIOMAHYTOrO MetjieloBaAuA 61T cOeiaH BEIBOL,
KOTOPBI MMeeT diYHAAMEHTAJBHOE 3Ha4ueHue, — Jiboit Yenoeek byaeT conpoTHB-
NATHCA NwbLIM Nepemenam (MaH DesfefcTBOBATE), et 0H OyneT ylessaeH, 94To ero
BBIHYMIAIT CHOENaTh 4T0-TO IMPOTHE BOJH. tleticTane paBHO TIpOTHBONEHCTBMIOY,
NO3TOMY YelloBery HeobxoUMO 0KasaTh BCEMEDHYIC NOAAEPIKY, YTDDEI OH CMOT ITPE-
ogoseTh cobCTBEHHYIO HeYBEPEHHOCTE M 0DHADY M cBOMH cOBCTBeHHBIM, YHMKANb-
HbIH MCTUYHME MOTHBALMM, OIIPE NEJIAIIEH rOTOBHOCTE K MepeMEeHan.

Pe3ome

IIpeobpasoparuA NPOMCXOMAT B Opralusaliud genpeprnio. Oryacry 5ToT npolece
oByenoRieH Wkeli-To coaHaTeNlLHOH BoNelt, 0OTYACTH — eCTEeCTReHHEIM XOO0M Belle,
CTYSCTH — MOSCTLY JHEIMH, BO BPEMSA HE3AMEHUEHHBIMY TeHIeHUMAMN. MEI BoBJI2UEHE]
B BeYHRII BONUBOPOT PEHHIKMHMPHWHTE, M3MEHEHMUA NPOLIECCOB, TEXHOJOTHYSCKUX K
EKYNbTYPHBIX HOBaLIMi, MeTod, ROTOPEIE NoMOTraeT NMpeoloNeBaTh CBABAHHEIE C [1epe-
XOJHBIM MepHONOM TPYIHOCTH, IPHXOIUTCH KAK HeJbaA KeTaTH.

[MecTnerynenyaTad Mogeshb IMKIIa Tpeobpa3oBaiuii, M3KauaJkHo [IpMMeHAEMAA
P TICHX oJIOTHIeCKol! pﬂﬁDTH C JTIbLMK, CTRpaJaI0UIMMK OT BPelHBIX NPMEBIMEK,
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BIrIONHe IIpUMEHMMA M B OpraHM3aluMoHHOM KOHTeKCTE, Leneto Taxoro npHMeHeHNA
Byner cHMMeHMe NPOMSBOACTEEHHBIX CTPECCOB, HeBOGMOMKHOCTE cloeB Mpy peannaa-
Li¥¥ [IPOEKTOR, MCIIPABJIEHNE TIDCHEACTRMI KOTOPRIX MOMET OKalaThCA Ypeanhiua i
3aTpaTHOM s3alad4ell, DOBBIIIEHME MOTHMBALNH NepcoHadta. B goarocpovnoil nepenex-
THBe adpcherTHBHeE M OelleBNe [aTh JIONAM TO, YTO MM HYIHHCO, BMECTO TOre 4Tob:
NBEITaThCH CUIOH HARABATE HOBRYH CHCTEMY, CTPYKTYRY, TEXHONOIMIO, Noban cuitoBas
Gopbia NpMBOIMT Ik CTPECCaM M NpexeBpeMeHH0 yCTaNloCTl.

LLmkn npeobpa3zoBaHMi M NCHXONOTHYECKAsR NOAACPIKKA
COTPYAHKMKOR
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