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Mpeaucnoewe

1 NOOMOTOBNEH OTEDSIThIM SKUWOHE PHBIM ODLLECTROM « HaydHo-MCCNE00BaTEnLCKAR HEHTD KOHTDO-
na W QUArHoCTHEK TexHudecsMx chucTems [(AD «HMLU KO») Ha ocHoee coBCTBEHMHOND NEpEscaa Ha pPyCCEHMA
A3kl AHMMOAILIMHOA BEPCHKA CTAHZAPTA, YRAIAHHOMD B NYHKTE 4

2 BHECEH TesHd4ackis KOMUTETOM No cTaHaapTHIauqd TK 10 «MedemsseHT pHcsas

3 YTBEPXOEH W BBEQEH B NEACTBWE Mpukasom $anepansHoro areHTCTEA N0 TEXHWHBCKOMY pe-
MYMHDOBAHKID W MeTponorie oT 12 centabpn 2017 . Me 1060-cT

4 Hacroawmi cTaHdapT MOeHTHYEH MexayHapogHomy JokymeHTy ISOTR 310042013 «MenegumenT
pricka. PykoBodcTeo No eHegpesyio MCOD 31000 (ISOMR 31004:2013 «Risk management — Guidance for
the implementation of ISC 31000, IDT}.

MexoyHapooMeld cTaHgapT paspaboTtad TexMudecErs KoMuTeTonM IS00TC 262,

Mpk NpUMEHEHKA HACTOALLETD CTAHGAPTA DEKOMEHOYETCA MCNONLI0BATE BMECTD COhINMOYHEBIX MENTY-
HapOOHLIX CTAHAAPTOR COOTBETCTEYMILUMWE WM HALMOHANLHLIE CTAHOADTE, CAROEHUA O KOTODLIX NPWEEOEHE! B
OCNONHATENEHOM NpAnosesdia A

5 BBE[EH BMNEPBELIE

Mpasuna NpUMeNeHUR HacCMOAWEesD cmakdapma yomaHoaneHs 8 cmames 26 PedepankHos0 IaK0Ha
o 28 wowg 2015 20 Ne 162-03 «0 cmandapmusayuu & Pocculickol Pedepayuus. Mughopmayua ob
UIMEHBHUANY K HACMOALWEM) candapm)y myGnukyemcA 8 eWe203H0M (T0 COCMOAHLID Ha 1 AMEaDA MEKVLL B0
zoda) ubopMayUoMHoOM YRazamene «HayuoransHse cmandapmeis, 8 chuyLansRBl IMBKCM USMEHEMLULT
U NOAPadok — & BXEMECAYHOM UWHhODMaLLIOHHOM yrazamene «Hayuoranskse cmakdapmers. B cnyyae
MapacMOmpa (JaMeMil) LIL CIMMeNs! HacmoAilesn cmakdapma comeaamoemayiolese yaadosdmasue Bydam
anyBnukosano & BNuxaiiuer asliTyCKE EREMECAYR020 UHBopMaluocHRo20 Wrasamens sHayuoHansHsLe
cmandapmeds. Coomesmomayioas ubopmayls, yeedoMmeHUE U MekcMbl DasMeliasincy makxe &
UHDODMALLOHHOO CUCmamds obiLez0 MoakL3oaadus — Ha cihuyuansHoM caiime PadepansHosD a2enmemes
10 MEXHUYECKOMY DESJNULCeaNLIC U Mempancaul 8 cemu Humepuem (www.gost.r)

& Cravgaprvsdeopms, 2017

HacToAwmi cTannapT He MoMeT BT NoONHOCTEN KM Y3CTHYHO BOCNPOUIBENEH, TMPaMUPOBaH W pac-
NPOCTDAHEH B KAYECTRE OQUUMANEHON ManaKrA Ged paspeweHra PenepansHone areHTCTEa No TEXHUYeCKD-
fY PECYIMOOBAHMIO 1 METRONOTAN
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BeegeHue

0.1 OGwme NnonoxeHKnA

Opradi3auMy MCNene3yioT ANA QOCTHMEHMWA NOCTARMAHHEX LENEH DAINHYHBIE METOOL MEHEIHMEHTA
pPUCKS (BEIABNEHWE, ODHADYEEHWE, NOHUMAHWE 1, N HEOSXoOMMOCTI, oGpaboTky pycka).

HacToAlmWA CTaHoapT MOXET NOMOYE ODFAHMIALMAM NOBLICHTE PEIYNETATHEHOCTE MEHBIMMENTA DUCKa
B cooTeeTCTard ¢ MCO 31000, yocTaHaan«eaiowmes OGUMA No0xon K MeH80EMaHTy DUCKa OPraHnaaL i,

HacToAwmi cTainapT npaqdaiHaded ONA Ndd, OTEETCTEEHHLIX 33 NPWHATAE PelUeHA, BOAOeRcTEY-
FOLLMX HA OOCTUMEHWE LENaid OpradM3anMg, BKNYan OTEETCTEEHHBIY 33 MEHEMMMEHT DUCKA, IKCNEpToa B
0GnacTM pHcKa M CNeuvanvcToR OTOeNOR No yNPAENeHWD puckoM. HacToAwwil cTasvpapT Npegdasade
ANA MCNONEICBAHMA BCEMH JAWHTEDECOBAHMLIMA NULAMK, CEAIAHHEMHE ¢ J8ATENEHOCTRD B obNacTy pucea,
BEMICYAA NPENCRAsaTENad, CTYQEHTOR, 8 TANHE NUL, Y4acTEYIOWKMX B paipaboTie JaKoHofaTenbHex ¥ oba-
FATENEHBLIY TPESORAHMA.

HacToAwmi cTasgapT cnedyeT NpuMedaTs Basecte o MCO 31000, cTangapT NpUMEHHIA K CRraHMIamnnam
BCEX THNOB M pasMepos. OCHOBHLIE KOHLUENLWA W cnpegenadna, Hesbxonumele gna noHuMania WCO 31000,
NpMBEREHE B NpUnoasi A OGWwWe MeTOOs, HANDABRNEHHLIE HA NPUBEOEHWE B COOTEETCTEWE CYLLECTEYID-
LMY METOOOE MEHEMMEHTa PYCKa opraduaadyy Tpedosadnam MCO 31000, npueegedsl 8 paagena 3. Ha-
CTOALWWA cTaHaapT ofecnedMeasT TAKKe AWHAMWHYECKDE DEryTIMPOBAHWE B COOTRETCTEMM C MAMEHEHWEM BHY-
TOEHHER W BHELLHEN Cpanbl CpraHnaanin.

B npynoseHnax npueefeqsl QonNcnHUTENsHbE OOEACHEHMA W NpHMEpE Bregpenna MCO 31000,

MpuMepk, ONUCAHHEE B HACTOALLEM CTAHOAPTE, NDMBENEHEl TONBKD ANA WNNOCTPALMA.

0.2 OCHOBHEI NONOHEHHA W NPHHLHNLI

HekoTopeE NOHATHA W EOHUBNUWMKE ABNRIOTCA @yHOaMeHTansHEIMe ONA NnoHdMadka MCO 31000 4 xa-
CTORWErD cTaHaapTa, WUy obLACHEHWe NpMeegeHD B pazgena 2 WCO 310002009 | npuncxseHHe A,

B MCO 31000 ycranoBNeHo OOMHHAOLATE NPUHLUHNOE 3hDekTMEHON MeHel#MerTa pHeEa. [pruHULMnBI
ABNAKTCA MHODMALWOHHOR W DYKOBDOALEH OCHOBODN BO BCEX SCNEKTAX MEHEIHMEHTA PUCKE OPraHHIaLMK.
MpHHYMNGl YCTAHARNHEAOT XapakTEPHCTHEY 3PEEeKTHRHOMD MeHelHMEHTa pucka. OpraHuiauMa JoMsHa He
NpOCTO BHEADHT L NPHHUWNEl MEHEZHMEHTA PHCKE, 8 BEMKOYWTE 3TH NPAHLKNE BY BOE SCNEKTE MEHSTHMEHTA.
DHKM CNY*®aT NOKAIATENAMK BbINOMHEHUA MEHEIMMENTE DUCKa W NOBLIWAMKT aHaYeHwe aduperTMEHOR opra-
HHIALWK MEHEIWMEHTA prcka. MPpHHLWNGL MEHEOHMEHTa PUCKa BOIGEACTEYIIT Ha BCE ANEMEHTE NPOUECCa B
NEpexX0aHBIR Nepruo, OMKCaHHEE B HACTOALLEM CTAHOADTE, BOIHWEIIOWHE NPK 3TOM TEXHHYECKWE NpOGie bl
onWCaMel B NPUNoKEHAAX. Bonee geTaneHbie pEKOMeHIaLWA NPWBE0EHL B NPWNOHKEHRH B,

B HacToAwes cTasgapTe MCNOoNEI0EAHE TEPMWHEl $BLICIUSE PYKOBOACTEOM M ¢ KOHTPONMPYIOWWHA op-
rady:. TepmMuH sKOHTPONMPYIOWMKA OprakHs OTHOCAT K NWLY WNM pYyNne NWL, KOTOPEE HaNPasnAmT JeATE k-
HOCTE CEraHM3ELMA W YNPEENAIOT OPralMIauMei Ha BeICLeM yposese, TepMUH « KOHTRCNKMPYIOWHE Oprasmaa-
LMA» OTHOCAT K ALY WNK TPYINE NKL, KOTOPRE 03107 pYHOBOOALIWE YHA3aHHA W NPOBEDAKNT JEATEMNLHOCTE
BEICIUEND DYKOBOOCTEA.

Mpume«4aHwa — Bo MHON OPrEHM3ALWAX dyHELWMK CHOHTRONWDYHILErD Opradas MoryT GbiTh BOINOHEHE HE
CORET QUPEKTOROBE, NONEYMTENLCKMA COBET, HEONHOATENLHEA COBET M T. 0.

I
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HAUMOHANbHBIA CTAHOAPT POCCHMWMCKOWNW ®EOQEPALMM

MEHEOXMEHT PMCKA

Pykomogcreo no aHegpexno MCO 31000

Risk management. Guidance for the implemeantation of 150 31000

Oara seeneduA — 2018—12—01

1 OBnacTe NpUMEHEHWA

B HacToAweM cTaHgapTe NpHEEOEH: DYKOBOOALME YEKAIAHKMA N0 BHEODEHMI0 B OpraHuaaurM addex-
THBHOM MEHETHKMEHTS DHCEA Ha OCHOBE NpUMEHEeHWA Tpedoeadri MCD 31000, B ctavnapTe NpMeEEIeHs:

= CTOYETYPHUPOBaHHLIR NOAXOD, HANPARNEHHER Ha NPUBEOSHAE MEHEIMMENTA DICKA ODrAMWIALWA B CO=
OTERTCTEWW ¢ TpedosaHuamy MCO 31000 ¢ yueTom oCoGEHHOCTER D8ATENEHOCTA OpTaHMIaLIMMW;

- pATERCHEHME OCHOBHLIX NoncxeHHR MCO 31000;

= PYROBOOALWE YEATAHWA MO BHEODPEHMD MPUHLMNOR W CTPYETY Bl MEHSIRMEHTA DACKE, NDWBRNEHHBLIX
g8 MCO 31000.

HacToswmi cTaHaapT MOMET BhiTh WCNONBE30BAM MOCYLAPCT BEHHBIMH, YACTHEIMH KN OBWECTREHHEI-
MM OPraHUIaluAMK, accoUWALWARMIA, TDYIMNOE TIAL WA OTO@MkHBIMA FIHLLA MW,

Mpumavanue — [OnA yaobcTea paznuYHLEE NONEIDEATANMH HACTOALLETD CTAHAAPTa nanes cbbeamHars obwwm
TEQMUHOM COpraHN3IaLMAD .

HacToAwWWi cTaH@apT MOMET BklTh NPUMEHEH KO BCEM BMOAM OBATANEHOCTH M BCEM NOODALIENEHHAM
OPrAHNIALNH.

Z HopmaTHBHbIE CChINKKA

B HacToALWEM CTAHIAPTE WCNONe30BaHA HOPMAaTHEHEA CChiNKa Ha CNegyowMi cTaHgapT.
IS0 31000:2009 Risk management — Principles and guidelines (MexegxmedT prcka — MNMpyHLANG KA
pPYROBOOALLME YEAIAHWA)

3 Buegpenwe UCO 31000

3.1 Obwme nonoweHKA

B naMHomM pazgena NpMBEIeHD PYKOBOOCTED NGO NPHBETEHMI CYLUSCTEYHWLLIEMD MEHBIRMEHTa DMCKa Op=
raHuaaumy B COOTEETCTEME C NpUHUMnaMa 1 Tpedosadnasn MCO 31000, npr atom Heobxogueo ofecnaynTs
HEMNDEDLIBHOCTE COOTBETCTAMA MEHEMKMEHTA DACKS OPraMMIaLM« aTHM TpeDoBaMHAM.

MpueenexHan B cTavpapTe oblan METOOONOIMA NPHMEHMMA NP NNEH0B0M NOAXCOE BCEMM OpraMnaas
LHAMK HEIABUCUMO OT OCODBHHOCTEH MEDONDUATHN MEHELHMMEHTS DUCKA OPraHM3alM9 W BENIOYaeT B ceba
CNE0yowee:

= CPABRHEHWE CYLUECTEYIOWEH JEATENHOCTH ¢ TpebosannArmK MICO 31000,

= WOSHTUDHEILHED HEODXOOWMED HAMBHEHUA M NOArOTOAKY MNAHA BHEODEHUA 3THX KIMEHEHMA,

= BRINCAHEHWES HENDEPBBHOMD MOHWTODWHEE W AHANK3A ANA 0GECNEYEHWA NOCTOAHHOM YNYYUIEHKA

COeylecTENeHMe 3THX OeRACTEME NOIBONNT OPraHnIauny 1OCTHYE NOHUMaHKA CROSMD pHCKa M obecne-
YWTE COOTEETCTEWE DHUCKA KDHTEDHMAM M OTHOWEHHID GRraHuaaLne B DACKy.

Wagauwe ofmumaneHoe
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HezaprcHmo oT npddud Bregperina WMCO 31000 npuseseHre ero nonoxeHnd o TpebosaHMi MomeT no-
IBONKTE OPraHKM3aLMK MyYle yNpaBnaTe CEOMMW PUCKaMK M 30exKTHEHG GOCTHIATE NOCTARNEHHLIX LEMNEH.
Boce opraHdaayny A0 HEKOTOPOH CTEneHK ynpasnsnT pdackom. CTpaterna adegpesda MCO 31000 aomcewa
OTpa¥are cnocod yNpaeneHyMa PUCKOM B OpraHdnaau M.

MNpouscc BHEIPEHWA, CNWCAHHEIA B 3.2, NOIBONSET NPOBECTIA CRABHWTENLHYK OUEHRY CYLLECTBYKLWETd
MEHEHMMEHTa PUCKa OpraHMaauMu ¢ TpeSoeanmany MCO 31000 1, B chyyae HeobxoqWMOCTH, 30anTHPOBATE
W BHECTH HEOBXOGNMEIZ MIMEHEHKA.

B MCO 31000 uoeHTWuUMpOBaHE DAANHYHEIE ANBMEHTEl CTPYETYDEl MEHEOAMMEHTE pHcKa. ECnK 9T
INEREHTE KHTETPUPOBAHL B YNPaBNEHHe, DyHELKW K NPOUBCCEl ORTraHMIaLMK, OHa MOKET OOCTHYS UENCTD
pALE NpEMMYLYecTE B padoTe, CERIAHHEIX OO CKOPOCTEM NPHHATHA DEWEHHA, PEIYNLTATMEHOCTEKD ¥ Idder-
THEHCCTRID paboTel. Hi®E NepeqHMcnNeHbl OCHOBHBIE NEEUMYLLECTEA TAKOH WHTEMalyWH.

a) MeHegxmeHT pucka MoxeT GuiTe BCTpOeH B ODWYH CUCTEMY MEHELHMEHTA W NPUHATHA PELLIESHARA
OpTaHH3aLMK, HEJaBWCHMO OT TOMS, RANAETCA CHCTEMA DOPMANLHOR WNW HePOopPMANEHDR, CYLLBCTRYIOWHE
NpoUEcchl MEHEMMENTA MOMYT BriTh YNyYlleHs B cooTaeTcTEMW ¢ MCO 31000.

b} MoHdmaHH e HeonNpEaeneHHOCTA NPH YNDABNEHHH OpraHHIauWed CTAHOBMTCA HE0TEEMNEMON YaCThD
CHCTEMEI MEHEOHMEHTE, NEW 3TOM MOMYT SkTE YCTAHOBNEHL OOWWE NPUHLMNL MEeHSIHMEHTE OPraHi3anni.

c) BHegpeHde nNpouscca MeHELMMaHTa PUCKa YYuTREaeT ocoBaHHoCTH, passep W TpeboBadMA opra-
HHZALMH.

d) ¥npapnesMe NoNUTUEDA, CTRYETYDOR M NpOUSCCoMianMu) B 0BNacTi MEHEIEMEHTE PUCKS MOMET DhiTh
WHTETPUPOBAHD B CYLECTBYIOLLMWE CHCTEME! MEHEHMMEHTa ODTaHHIALMM.

2} OTYETHOCTE B 0GNacTy MeHaIMMEHTa PUCKA MOXET ObiTh MHTENpUPOoBEaHa B DLWy OTYETHOCTE Op-
FaHHIALAH.

f} BRNoAHEHWa D8ACTEMA MEHEOMMEHTS PUCKS CTAHOBHTCA HEOTHEMNEMOR YacTRI0 obWero Noaxona K
paboTe opradMaIaLHu.

g) BaavmogeicTare KW CBAZL MEsdy OTANbHBIMKA CENacTAMK MEHEOMMENTA PUCKa OpTaHH3IaLUMKH (Ha-
NpHMEap, MEHBIMMENT PUCKa NOJPaIgenaHWs, DUHAHCOELIR MEHEBQKMENT DUCKA, MEHSOHMEHT pWUCKa Npo-
EKTa, MEHEIRMEHT BeI0nNacHoCTH, oDeCNedEHHe HENPEDLIBHOCTH BHUaHeca, CTPaxXoROH MEHEMMEHT) MOryT
BbiTh AOCTAMHYTE WM YIYHWEeHs NYTEM YHETE PHCKE NPW QOCTHMEHAN LENSA W YPerynvpoBasdg npodnem
OpTaAHMIALIMA.

h} OpraH1zauma MOMET ¥MyYWnTe obmed MHhopMaLKWed o HEONPEOENEHHOCTH W DUCKE MENDY rpynna-
MM, YUACTEYIOLMEMK B MEHEOKMEHTE DUCKA M DAANKYHEIMEA YDOBHAMK YNPABNEHKS OpraHM3aUHH.

i) Hanpasnewws gelcTEME B oBNacTH MEHEQMMEHTA PHMCKA OpPradHWIaynn smoryT OeTe COCpeqoToHeHkl
Ha QOCTHHMEHWA LENER 1 NPWHATE 33 ofWwes Hanpaenedne paboTel opradksaumd. OpraHiaauina MOmET nony-
YHTh KOCEEHMBIE COUMANBHEBIE BbITOOE, NOCKONLEY BHELWHWE JAMHTEDECORAHHLIE NWUA OPradMIangWy MOoryT
BelTh MOTHEMPOBEAHE HA YNYYLLSHHME WX A8ATENEHOCTH B 08NACcTH MeHedHMEHTA DUCKA.

i}y CBpaboTka pycka, CpeacTEa W METOOL|I KOHTDONA PUCHOM MOMYT CTaTk HEOThEMNEMOR YacTuy ENMe-
OHEBHOW GEATENEHOCTA ORraHnaadn.

3.2 Cnocobel aHeapedna HCO 31000

B ctamgapte WCO 31000 npueegedc paibAcHesws cnocoboe P pekTHEHOID MEHEDXMEHTE pHCKA,
OOHEKD CNoCobbl MHTEMpaLKHK MEHSIHMENTa pHCKa B NPOUSCCH MEHEIXMEHTA OPraHM3aUMd B cTaHOapTe
PACCMOTRERE HBAOCTATOYHO, CyLLSCTRYIOT PAINWYHEBIE ODTAHMIALKK C Da3HBIMK OTAPABHEIMA TOYKaMA B ob-
NacTH MEeHEKMEHTa pHCKa, 0OHaKo OBLWWA W CHCTEMATHYECKHA NOOX0A K BHEODeHWH: NPWMEHHM BO BCax
chyyanx. Dpradvaayna A0MEHa ONpeaenkTe HEOGXOQUMOCTE BHECEHHS HAMEHEHHN B CYLWLECTEYIOLWYIO CTPYK-
TYEY MEHBIHMEHT3 PWCKA, CNNEHWPOBATE W BHEODHTE 3TH WIMEHEHWA W 33TeM NDOBEOIWTE HENpepbiBHLIR
MOHATORMHT PEAYNETATUBHOCTH. 3TO NO3BOMWT GPIraHWMIALIWMK:

= MPHBECTH CYLWECTBYILMA B OPrAHKIaLMKM MEHESKMEHT DHCKA B COCTEETCTEHE C NPHHLKMNAMMK K Tpe-
BOBEIHWAMM, YCTAHOBNEHHEIMA B WCC 31000, nyHET 3,

= MPMMEHATE NPOLUECC MEHEIMMEHTA PUCKa, ONUcanHbil B MCO 31000, nyHkr 5;

= YCTAHOBHTE NPWIHAKH YIYYWEHHOTD MEHSOMMEHTa PWCKA 8 COOTBETCTEMM © A3 NPWNOHEeHWA A
HMCO 31000,

= DOCTHIHYTE KNDYeBsx pesyneTaros {(cy. MCO 31000, nyukt 2).

DaHHbi# Nogxon TAKKE NDHMEBHWK K ODPraHMIa0gWAM, B KOTOPEIX JOCTHIHYTO COOTEETCTEME TpeboBaHnan
MCO 31000, gnA esnonsesus TpeGosadai WMCO 31000, nyueTel 4.6 1 5.6, OTHOCHTENEHD NOCTOAMHOD YITYY-
LWEHHA CTRYKTYRE W NPOUBCCOR MEHEOMMEHTa pHCKE.

2
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MpW BHECEHAM WIMEHEHWA B MEHBTHMEHT DMCHE OpraHMaalMd peKoMeHO0BaH0 HCNONLIOBATE OnET
BEYTWX OPrAHN3ALWA NO YNPABTEHWID AHANOMAYHLMA THIEAMH DUCKE WK aHANOMMYHLIMK NPOLECCaMIA.

3.3 Murerpauwa TpeSosarsid HCO 31000 B npouecchl MEHEOXMENTA OPTraHHIALMH

3.3.1 OGwme nonoxexHUnA

Cravgapt MCO 31000 yocraHannueasT cTRYETYDY W OCHOBHOW NPOUECs MEHETEMEHTa DUCKS OpraHuW-
JaUMA Boex TANOE W WX OTOENEHEE HacTel. PekoMeHiauwy JaMHors NoApasnena noMorasT MHTerprponaTh
anemenTe MCO 31000 B obWwril MeHBZMMENT OpraHKMaIaALMH, BEMOYaA JERCTEMA, NPoUeccE W yHiL kK. Op=
raHKuIaLMKA MOoryT WHTErpUpoBaTE NnanowedydA MCO 31000 B cylWecTEYIOWWE NPOLUECCH WHNKW paipaboTaTs
W BHEOPWTE HOBLIR NOOX0A, OCHOBAHHLIA Ha MCO 31000, B pavHoM nogpaifens yoeTaHoBMNaHs OCHOBHkS
ANEMEHTE CTRYKTYPE, NPOUBCCa W QERACTEWA, HEODXOOWMBIX ANA YCNBWHOA MHTEMPaUHK 3THX INeMEHTOR W
DOCTHAEHWA WENed opradmaauun. CylecTeyeT MHOM cnocoboe eHegparus cradgapra MCO 31000 B opra-
HHaaukK. BelBop W NOpAGOK BHEADEHWA INEMEHTOR OOM&HL COOTRETCTROBATE NOTREDHOCTAM OPraHKnaIaLLMKM
H B8 IAMHTEDECOBIHHEM CTOpOHaM. HeobxoguMo YU8CTh, YTO MEHEIEMEHT DHCKa O0MEEH NoJJepsHBaTE
OOy CTRaTervi YNpaeneHun GHaHEcoM, T. 8. NOMOraTe OPradkIauHK B QOCTHREHKW UenK, 3awWTe GruaHeca
W COAJAaHWK AONONHATENEHOR LEHHOCTH opradkiagqy. Cnegyer Tanke yYHTHEaTh OCOBeHHOCTH KyMeTYps
CPraHWIaUrH, 3 TAKHE MEeTObl YNPaaneH s MAMEHEHWAMK W NDOSKTaMMK.

Buegpenue cradnapra MCO 31000 apnAeTcA QMHAMWYSCKHMM WTEpATHEHLIM NpouaccoM. BHegpexse
CTDYKTYRE CRAIAHD C NPOUBCCOM MEHEBIMMEHTA DUCKA, ONWCaHHBIM B NyHETE 5 OO 31000, MNpeuMywactea
OT BHEOPEHHMA MOKHO NONYYHTE OT MHTErpaUMH W NOCTOAHHOM YNYYLLEHWA MEHEBIKMEHTa DMCKa BO BCEA
CPFAHNIALNK.

HMuTerpauWe cnegyeT pacCMaTpuBaTk B YCNOBWAX AWHAMWYECKOND WIMEHE8HWA Cpedbl OpraHWuIauMn.
OpranKaaums GOmMHa NPOBOOWMTE MOHMTODMHT MAMEHEHHA, KOTOPBIE BEIABAHLI NPOLECCOM BHEODEHWA, a TaK=
HE HIMEHEHHA BHYTDEHHER W BHEWHER cpagbl. [pH 3TOM MOMET BOIHHKHYTE NOTPEGHOCTE B HAMEHEHKA KDH-
TEQHER DHCKA.

3.3.2 NonHomouna W oGA3aTENLCTEA

Boce pEACTBMA No yNpaBneHwo GHUAHECOoM OOBYHO HANMMHAKT C aHankaa wx uenecoobpaakocTd, paa-
paboTEM ITAN0R NPOYEcCa M OUBHEM IKOHOMAYECKDN 2K TUBHOCTH. 3TH QEACTENA OBLIMHO OCHOBAHEI Ha
PELUEHHAM BLICIUEND DYKOBOOCTEA W KOHTRONWDYIOWENS ORrada O BHEIDEHWM, BROENeH i HeobxaoauMbx pe-
CYPCOR W HAgeneH My OTEETCTEBEHHEIX NHY HEoDXOOMMBIMI NONHOMOHHAME.

CEBIMHO NpOUECs BHEODPEHWA BENIOY3ET ChREgyollas:;

a) nonyqeHse HEoDXOOMMEIX NONHOMOYHA K NPUHATHE 0BA3aTENLCTE,

b) axan3 cnabsiX MecT;

C) MHOMBWOYaNLHYK ananTaudio v onpegenadde macwraba paboT, Ha ocHoBE NOTpebHoOCTEeR, KyNMkTy-
Phl, CO30AHUA W 33WWTE WEHHOCTH OpraHnaanmn;

d) CpaBHWTENLHYH OUEHKY DUCKA, CRAIAHHYID C MEepexonos;

@) paapaboTky BHaHec-NNaHa;

= YCTAHOBMNEHWE UENel, NpHopHTEToOR H NoKasaTenai,
= paspaGoTEa IKOHOMKBHECKOND OBOCHOBAHWA CHTYALMK, BEMCHAA CODTEETCTEME LWENAM OPraHu3aLMH,
= oNpegenexwe 0GNacTy NpUMeHEHMA, NOQOTYeTHOCTH, padiuka paboT v pecypool;

) voEHTHRMEAUMID YCNOAKA BHENDEHWA MEHEOMMENTA DHMCKa, BKNOYaA obMed WHOODMaLKER C 331MH-
TEPECOBAHHBIMK CTOPOHAMM.

3.3.3 MpoexTvpoBaHHe W palpaboTia cTRYKTYREI

3.3.3.1 Oprasusauma J0meHa OUBHWTE CYLLBCTEYHLWE NOGXNOOL K MEHEIHMEHTY PUCKa, BHNodan ob-
NacTe NpAMEHEHKA, CREOY W KYNETYDY.

a) Heobxoguamo NpoBECTA AHANKWA BCEX 3aKOHOOATENbHB M ChR3aTeNEHEY TpebosaHui, Tpebosanki
noTpebuTensi v TpeboRaHMil cepTdrEaLKK, MCXOOA M3 NpHMEeHAEMLIX OpraddIagWed crTadgapToe. Lens
ATOro aTana CocToWT B TOM, YTOGk! NpK NPOSKTHROBAHKK 1 paipaboTie CTRYETYPER W NNaHa BHEODaHHA Ma-
HEOMMEHTa PUCKa YHECTE MHIMBKMOYANEHEE OCOBEHHOCTH OPTAHMIAUMK M A0aNTHPOBETE MX B COOTEETCTREMM
CO CTPYETYRON, KyNeTYROA W OOl CHCTEMON MEHEHMEHTa ODraHuaIaLIWH.

b) BaxHo paccsmoTpeTe NPOUECC MEHESHMEHTa PUCKA W ACNEETH CYLLECTBYIOWEN CTPYKTYDR MEHED-
WMMEHTA pucEa, obecneyrBaIoLwei ATOT NPOUBCT.

c) HeoGxXoaMso YCTAHOBMTE COOTEETCTEYILLME KPHUTEDHK prcka. KpUTepuK pHcKka AobkHsl BsITe COBME-
CTHMB C LENAMA W OTHOWEHHEM OpraHKIagn-d K pucky. MNpd HameHeHid Lanei HeobxoOHMo COOTBETCTBEHHD
HIMEHATE KPUTEDHW pHCKa.
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OnA NpoakTUPOEAHIEA M paipaboTEM HOBOKH CTPYETYDE! HeoBxoOuMo NPOBECTA CRABHWTENEHYD OLEHKY:

= IPUHUMNCE ¥ aNsTEPHATHMBHLIX XapaKTepHucTiK B cooTeeTcTend ¢ MCO 31000;

= NpeoBOYWER CTPYETYPBL, OUEHKA KOTOPOW OOMEHA NOMOYE CRABHWMTE OCODEHHOCTH CYLLECTRYIOWERA
APAKTHEKY MEHEQMMEHTa pUCKa C TpedoBaHKMAMK chnegyiowmuy nogpaagenos MCO 31000;

=432 (NONWTHEA B 0GNacTH MEHEBOMMENTE DUCKA);

=4.3.3 (pacnpenensHve OTEETCTEEHHOCTI W NONHOMOH ),

=434 (MHTEMpaUWA B NPoUECCHl GRradMaaU i n),

=4.3.5 (pecypckl),

«436 n437T (BHYTPEHHHWA K BHELWHKA 0DMeH HHDODMALWER M OTYETHOC TR,

= NPOUECCa MEHEIMMAHTA DHUCKa, NYTEM CPABHEHMA INEMEHTOR CYLUECTEYIOLLMY NPOLECCOB C Tpabo-
BaHWAMK MyHETa 5 MCO 31000 w aHanvas ocHOBRHEE NPWHLMNOE, KOTODLIE NEXAT B OCHOBE W CDRCNeywBanT
UenecoobpaiHocTe NPOLBCCa C TOHEN 3PEHKS NDHUHUWNGE, yoTaxoaneHHsx 8 MCO 31000, nyskT 3 (Hanpyumep,
NPHMMEHHM NM JAHHER NPOYECC K NPAHATA PELIEHME HA BCEX YPOBHAX M BO BCEX NOOPAIneneHiAX opraHm-
FaymK). HeobxoaumMo OUBHNTE.

= pbecnedMBasT Nv TEEYLWWA NPOUBce NMULAM, NPHHAMAIOWHM DelUeHna, Heobxoamyn wrdopmMa-
LMD O PUCKE, YTODEI NPMHATEE DeWeHMa DeinK KaYecTEEHHEMM M CODTRETCTROBANM LIEMAM Opra-
HAAALLAK MM NPERBILIANN HX;

= QOCTATOYEH N CYLLUBCTEYIOWWA NOOX0D K MEHEIMMENTY DHCKa ONA YNPaENeHKA CEAIAHHLIMIA D=
CEAMM M DACKAMK, BOIHMEIOWNMM B HECKONbEWY MECTaX.

3.3.3.2 TpebopaHWA K NPOBKTUPOEAHHIO M PA3paBoTHE CTRYKTY DB O0MEMbl BRiTe MOEHTUHUWMDOBAHL .

OprasM3auma QoN¥Ha Ha OCHOBE CRABHWTENBHOR ouaHkd (ca. 3.3.3.1) NpHHATE peLUeHME O TOM, KakWe
ACMeKTE TEKYLEMD MEHEKMENTA DMCKA!

a) MOMHO NCNoNLI0BaTE B ByAyLLes (PACnpOCTPAHWTE Ha ODYIAE THNE NPUHATHA DEWISHHAR),

b} TpebyoT McnpaBnesHUMA 1 yIYHILEHHA;

C) Gonblue He YEENWUHBEIIOT UWEHHOCTE M O0N¥HEl G6ITE HCENIOUYEHEI.

Opraxiaauva Jonkka paspabaTteiBaTs, AOKYMEHTHDOBRATE CNOCOBE YIPABNEHWA DHCHKOM W NpOBOOHTE
ofmeH MHGopMaLred o Hux, OGeeM W COOeEaHKE BHYTPEHHWE CTAHOAQTOR, PYKOBOOALIME NDUHLMMIOE W
MOQENER, CEAIAHHEX C MEHEOMMEHTOM PUCHA, DOMHHE OTPaMaATL KyNETYRY W CPE0Y OPraHnaaLnmg.

B nokymedTax MOMET BTk ONPEOENeHo CNanyKilees:

- DMCE, KEOTODEIM HECOXOAMMO NOCNEN0BATENEHE YNDAENATE B BCEA OPralnaanui;

- pAIHEIE YPOBHKA OTEETCTEEHHOCTH B OBNACTA MEHeL¥MEHTa DUCKA;

= TpeB0BAHMA K KOMNETEHTHOCTH M 0GAIaHHOCTAM BCEX MWL, OTESTCTESHHEIX 33 MEHBONMENT DMCKa)

= BOENEYEHHLIE BHYTPEHHWE 1M BHELUHWE JAMHTEDECOBAHMBIE CTOPOMHE NOCPEOCTROM BCRCTODOHMErND ob-
MEHa WHIDOPMAUWER I KOHCYNETALWA;

= MHPOpPMALMA O PUCKE W DEeIYNETATAX NPUMEHEHMA NPOUSCCE MEHSOMMENTA DWUCKA, KOTOPRIE MONH-
Hil DRITE NOCNENOBATENEHD W BEI0NACHD 3ADErMCTRUPOBANR, C COOTESTCTRYIOLMM AOCTYNOM K 3TOR vHdop-
MMM,

COpranuiauMa goniHa npoRoguTe aqanua TpefopaHnil MeHegsMeHTa pucKa, HeolxognMelx MeToaos,
OBYYEHWA ¥ PECYDPCOR YEPes 3anNaHUpOBAHHEE WHTEDBANK BPEMEHA, NPKM 3HAYMMLIX WAMEBHEHHRX ODraHn-
FALMA WKMA 88 CPE0k WNKM B CATYAUMMK, KOMGa B peayNkTATe MOHMTOpWHIE M aHandsa noeHTIGUMLWpoRaHS
npobens MK HeaddekTHEHOCTE paboTsl.

3.3.3.3 Oonsvel BeTe oNpedengéHesl 0BNacte NpUMeHeHWA, UenK, 3320a4M, PecypDCki, NOKAIATENnH pe-
AYNETATMBHOCTH W KPHTEDHH MOHWTOPWHIE W aHannaa.

3.3.3.4 NonmsHie GeTe YCTAHOENSHE METOOE BHYTDEHHEND W BHELWHErD 0BMeHa WHQOopMaLed M oT9eT-
HOCTI.

3.3.4 BregpeHHe MeHeOHMEHTA PHUCKa

Heobxooume palpaboTaTe AeTankHER NN3H BHEOREHWA MEHETEMEHTA DUCKa, YTobL OBaCedMTE OCy-
LECTENEHWE NOCNEO0BATENEHBR MAMEHEHWA W TpebyeMbe paCYpCE. MNad gonxes GbiTe NOOA&DWEAH DECYp-
camMu, HeoOXoOMMEIMIA ONA 870 BLINONHEHHA, NP 3TOM DKEeTMDoOBAHKME OOMMHO CTaTk YacTk0 NpoUecca
NMAHWPOBAHKA.

Mnad BHEQPEHWA MEHELKMEHTE pUCKA  HeoBXOOMMO NDoAHANMIMPORATE B CODTEETCTEMM C©
HMCO 31000:2009, myHeT 5.4 peaynsTaTel CPABHEHWA OokHE G6ITe NEpeaedeHs B JeRcTEHA No obpaboTre
pHCKA.

MnaM gon«ed NoMoYs NECCNERUBATE OSRCTEHA NG BHEADEHHIO MEHEKMEHTE DACKA W NOMOYE OOMEHY
HHDOPMALWER C BBCIUMM PYKOBOACTEOM W KOMTDONWPYIOLWWM opraMo. MNnad HeoGxoquso aHaniadposaTs M
NepecMarTpiBaTeE Yepaa JaNNaHWPORAHHEIE HHTEDBANL! BDEMEHN.
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Mnaw aomseH obecnedmTs:

= ABTANBHOE ONWCAHWE KOHKPETHRY OBACTEMH, WX NOCNE80OBaTensHOCTA, WCNoNHWTEnsi W cpoka aa-
BEQLWEHWA. JTH eHCTEHA MOMYT BENICYATE BHECEHWE MIMEHEHHA BO BHYTPEHHME CTAH4APTE W PYKOBOACTES,
BOSMOMHOCTA ONA PATLACHEHUA W OBYYEHMA, BHECEHWE MIMEHEHWH B pacnpeleneHHe OTBETCTEEHHOCTH K
MOMHOMOYHA W OTHETHOCTE;

= MABHTADHKEWWHG BCEX OBACTENA, BbiNONHAEMBIX KAk 4aCTh WHROKOMaCLW TA6HEE J8RCTENA, CBAIAH-
HbiX C PAIBMTHEM OPraHAIALMA, KNK OSACTREAA, KOTOPBIE CEBA3AHE MHEM cnocobom (Hanpumep, paspaboTry
yuebHore Marteprana U TpeboaaHrA K oDy JamLMM nEuam ),

= onpegeneHie obAIaHHOCTER N0 BRNONHEHAK NNAaHaE;

= cNocobbl obMera HHDOPMaLUWEA O 3aEepLWeHAH, NPoaBHHEHKH W NpodGneMax B Nnpouecce paboTk;

= WOBHTUDHKAUMES W PETHCTRALMID KPUTEDHER 3HANM3A NNaHa.

Buegpeqde NNada MeHeEMeHTa DUCKa MOHET IaHATE HEKOTOROE BPEsMA A0 &r0 IaBSHUSHHA, No3To-
My NNaH gonskes SeiTe peanu3oead nocnegoeatensyo. Lenecoobpaiko yoenaTs NEPBOCTENEHHOE IHAYEHE
TEM HAMEBHESHWAM, KOTODLIE CKA3LBRIOT HAMBONbLWEE BNMAHKE HA JOCTUMEHWE NOCTARNSHHEY Uenzd. BHe-
SPEHWE NNAHE MEHEIMMENTE PHCKE MOMET DT NPOBEOEHO B PAINWYHEE NOGPaIgeneHKAx OpraHnaIaguy 1
H3 PAINHYHLIX CTAOWAX IPENOCTH OPFAHKWAAUWK B OBNACTH MEHEIHMENTE pUcKa. BHegpeHde nnaHa MeHded:
HMEHTA pUCKa MOXET BulTe BeiNCNHeHD Gonee MPEKTHBHO, BCNM Bro BINONHEHWE COBE0MHHTE C ADYTHAK
NporpaMMani ManeHeHWH,

3.3.5 MOHMTOPWHN M aHanNK3

CDpraddIayWa GomkHa NpoBodMTeE NPOCNeMHBaHNE, aHaNHI W PerynApHeR (exeMecRYHbiN, exerBap-
TansHsA M T. 0.) oGued MHhopMayWel C© BHCWWM PYKOBOOCTEOM O NPOJBHMEHMH BHEOADEHKA NNaHa MeHEd-
HMEHTa DHCEE,

OTYeTEl O BLINCAHEHMKA NNAHA MEHEOMMEHTa PUCKE W NPEANPUHKMMAEMBEL JeRCTEMAX Heobxogwmo
pErynApHo BaNWOHpOBATE NCCMHE HENpedyDew e HON M SO LEKTUBHON PACCMOTREHWA W aHanKuaa. Pesynsrark
AHANMIA DOMNHHE BKNAMATE ILCTIERTHIY CTPYETYDE, NPOUBCCOR, DHCXA W BOANSHCTEMA Ha OKDYXAIOLWYIO CPEaY.

DpradvIauna QonsHa NpoBoOMT b NEPHOOUHNECKWA BHANWS CTRATErNdd BRINCNHEHWA, H3MEDEHWA NpoaaU-
HEHWA W NOCNEfOBATENSHOCTH BEITNCAHEHMA NIEHA MEHSIHMEHTa PUCKa, a TAKE HAeHTHEVEILMA CTENO=
HEHWA OT 3TOMD NNaHa. AHANKI JonseH BbiTe KHWLWWPOBAH B CNYYEE, BCNi WOEHTWDWUKWDORaHS KPMTERKW
AHANK3A, HANOKEHHEBIE B NNaHe,

HeofwoaMmo NPOBSCTH CPABHWTENEHYKD OLUEHKY PEIYNETATHEHOCTH HAMBHEHWA M YNDABNEHHA DHCKOM,
a TAKWEe WAEHTUHHUMPOBATE NONYYEHHEIR OMBIT M BOIMOMHOCTH ONA yNyYWeHni.

D CYLWECTEEHHLIX NPOGNemMas Npy NEoBEgEHWK MOHKTOPKHHME HeobxoaMMo HedaMegnMTensHo WHgop-
MAPOBATE CTEETCTRBEHHEIX MIALL.

Mony4eHHBIE pEayNETaTH HeohXaOMMo 3aH0BD PACCMOTPETE HA 3Tane onpedenedia oBnacTii NpuMeHe-
HWA K GpyrKx panHakx atanax. Heobxogumo wgesTpUUMPOBaTE HOBLIE BAOE PUCKA, MAMEHEHHMA CYLETTEY-
HILEND DMCKE, KOTopRie Beink oGHapy#®eHbl. TeKYLIMA CTaTYC CTRVETYRR QomkeH GeiTh 3aperMcTOHPOoBRaH ONA
BHEQPEHHA yriydweHdi (cm. MCO 31000:2009, 4 6 n 5.7).

3.4 NocToAnHoe YMyYilleHWe

CTPYETYDE MEHBMMEHNTA PUCKa W NpOUSCE MEHEHMEHTA DHMCKA 10MeHbl BelTh NpOaHanMaMpoBaHs
ONA OUEHEA COOTBETCTBWA WX CTPYETYDE M COOBQMAHKA, 3 TANKE CUBHEHW WX BIHAHWA HA NOBBILEHAA LEHHO-
CTW OPFAHN3AUWKM B COOTBETCTEKM C MOCTARMEHHEIRKY WENSMK. Ecni peaynsTatsl aHaniia v MOHHTOPWHIE No=
KalkBaKOT, 4T0 MOMYT BbiTh OCYLWWECTENEHL YNYYLWEHWA, TO OHW JO0MHHL BT BHEAPEHE KEK MOMHO CHOpPEE.

Oprarvaagmn, eregpyawde MCO 31000, gonmHe! GeiTe OPHERTUDOBAHE HA NOCTOAHHEBIR NOWCK W BHE-
ApPEHHE BOIMOMHOCTER ONA yNydweHnA. JelcTEMA, MCNonsIYeMsa B NPOLUSCCE NBPEXona, Takse MoryT ObiTs
Noneadsl 4NA ooy LLECTEMEHHA NEPUOAHYECKAX NPOBEPOK OTKNOHEHKA OT NpOUecca.

CYLLECTEYIOT paanyyHbie cnocobsl BHEOPEHWA NOCTOAHHGTD YNYYLLEHWA, BENIOYaA cNeqyoumse

= O0BIYHEIR MOHHTODWHT W aHANK3 CTPYETYPEl MEHEIXMEHTA DUCKA W NPOLUBCCA MEHBIHMEHTA DWUCKA,
KOTOPLIE HOEHTHWEMUWDYIOT BOAMOEHOCTH YNYyYLLeHAA,

= HOBIE 3HAHWA, K KOTODLIM NOMYYeH GOCTY,

- CYLECTBEHHEIE HAMEHEHWA BO BHYTPEHHER W BHELHER CPene opradnaaL k.




rocT P 51901.7—2017

Mpuno=exwe A
(cmpaeocYHoe)

OcHOBHEIR KOHUSNLMH W APMHLANLI

Al DBwwe nonoseHHA

B HacTOAWEaM NPMNoMEHAE NPHBENSHD ODLACHAHME HEXKOTODLIE TEPMWHOB M KOHUSNUMWH [HAMPUMED, apUGHR |, NpH-
MEHASMLIX B BHEOHEEHON MDAKTHEE, KOTOPRE MMET oooboe aHaqeHwe B MCO 31000 » HacToswem cTaHgapra.
WMCO 31000 onpeganAsT DKUOCK KaK sBNHAHWE HEONDEABNSHHOGTH HA Lanue.,

MpumevaHwa — Usnecoobpaido, 4Tobkl NOMNL30BETEMN HACTOAWEM CTEHABOTE OEHEKDMANWCE C TERMWHAMI
W ONPESENEHARMEA B DAHHDM NEANO%EHIEN.

A2 PHCK W wanm

Cpradrzan My Boex TMNoE CTAMKUERRNTCR B CROEH paboTe ¢ BHYTREHHMMHA W BHEWHH MK DaxTORaMK M BO308HETBMA-
MM, EOTORLIE MORYT NOBAHATE HA CROK W CTENEHE ACCTMMEHHA NOCTARNEHHEIX BEned. BoanencTaws Hananion nhdopma-
LH# 00 3THE QEXTOpaN Ha LW OpraHnzauwsi ABNSETCH DUCKDM.

Lanw, ynosadyTe 8 MCO 31000 v HACTORWEM CTAHQAPTE, — 3T0 PEIyMETaTH, K KOTOPLIM CTREMMTCA OPraHi-
zayuA. Kak npasuno, 3T LEnd BLIpEwaDT HEMEDEHWA M CTPEMNEHHMA OPrEHUIALME 1 OTPEHET 88 ABHLIE ¥ HEABHbIS
33084H, WEHHOCTH M NPHOPWTETE C y<ETOM COLMANBHLE OORIATENECTE, 3AK0HOGETENbHE M ODA3ATENLHLE TRaboEaHMA.
DBLMH0 YIPAENEHWE DHCKOM CTAHOEWTCA BOnee NPOCTRIM, B0 LENK BRIDEXEHE B WAMEPMMbIX BENWHWHEX. Yacto Dwi-
BABT, 470 OpFaHWIAUWA YCTEHEENMBRET PE3HOD0DAIHEE LBMM, NDK S3T0M HECOMBCoBEaHHOCTE WBNEH MOMET CTaTE O0Non-
HHTEMbHBLIM WCTOYHMEOM AGES.

BepoATHOCTS [WaHS) — 3T0 HE TONEKD BOZMOMHOCTE NOABNEHWA CoBMTHA, HO W peanM3ayky NoCNeacTeMR cobkl-
THR, @ THEHE IHAYMMOICTE NOCASACTEMA (NONOHHTENBHLD WIMNK OTPHUATENEHLIX ). Hak npaenno, CylacTEYaT OWanazaH
BOIMOHHEIE NOCMHESCTEXA CODBITHA, M KEHOOKMY M2 HUX CODTEETCTEYET COOCTBEHHAR BAPOATHOCTE. YPOBEHE PMCKE MOMaT
DbiTe BRIpEMEH KK BEPORTHOCTE BOIHMEHDBEHWA 0c0bblx NOCREACTENA (BENOHEA gHanazod). MNocnencTewA CEA3aHELl HE-
NOCPEGCTBEHHD C LENAMA M BOIHMEZHT, KOS KaKHEa-T0 COBLITWMA NPOWMCXKOORT WNA HE NPONCROgAT.

Puck — aro BnWAHWE HEONPEOSNEHHOCTH HAE JOCTHREHWE LSMA HESABMCHMMD OT ROHKPETHON 0DnacTd mnw obcto-
ATENBCTA, NOSTOMY CODLITHE MNKM ONACHOCTE (MAW OpYIoH WCTOMHWE PUCKA) HE NOMKHBI DBITE ONWMcaHe KaK peck. Pyce
AonseH BT onvcaH kak xoMEMHALMA BEPOATHOCTH BOSHMKHOBEHNR CODLITHA (MMM ONACHOCTA, MK MCTOYHRKE DUCKE) 1
B NOCNEnCTEME.

Mouumanue Torm, 410 Y PUCKa MoryT GeiTh NONOHMTENEHREE WNW OTPUUETENsHEE NOCNBOCTEMA, REMNABTCA LEH-
TPAMLHOR M BWUIHAHHO BEMHOH KOHUSNUWERA, KOTOPDAA OoMsHa DeiTe NOHSTE pYROBOOCTEOM OpraHnzauudn. Puce momart
MPUHECTA ODMEHWAALWA ONECHOCTE WMNK BO3MOEEHOCTH.

Puck momer BbiTe COZMEH WM WAMEHEH NOCNE NPWHATHA peawarss. NockonbEy NoHTH BCBIOA CYLWBCTEYEST HEKOTO-
pas HEoNpPEgeneHHOCTE, CEAIEHHER C NPAHATHEM PElLBHWA, TO NOHTH BCEMga cywecTeyeT puck. OMBETCTEBEHHRE 38 O0-
CTHREHWE USNSR OOMHHE] ROHAMAETE, 4T0 PUCK ABNASTCA HEW30esHoR “acTeh paloTes 0pradn2auw, oW 3TOM DHCH MOEar
BOIHHEHYTE MMH W3MEHHTECR NOCHE NPAHATHA PEWeHKA. PUCK, CBAZAHHEM © NPAHATHEM PELEHWA, 0N%EH ObiTh NOHAT
NP NOWAHATAY PELWSHEA, THHO0A PUCK ABNASTCA NPESHAMEDEHHLIM. 310 CTRHOBWTCH BO3MOMHEIM M MCNONLI0BHEA NPO-
LECCE MEHSIHMEHTE DHCRE, onwcadHora 8 MCO 31000.

A3 HeonpageneHHOCTE

HeonpeaensHHocTh, KOTOPER BMECTE C LENAMY BeI3LIESET PUCK. BOIHWESET B0 BHYTPEHHER W BHEWHER Cpege pa-
BoTEI Opradnzaguin. HeonpenensHHocTh MoMeT DeiTe BRI3BAHA:

- NOCNEACTENRME OCHOBHLIX COLMONOrMHEcHNE, NOMEDNOMMYSCKME W KYNETYPHEX DEXTop0e, CER3aHHLX © nossne-
HHEM YEN0EaEHE;

- BOAOARCTEMAMK BCTECTESHHBIX (MPWPOOHER) NPOUBCCOB, HOTOPLIE XADSAKTEDMIYIOTCA NPWCYLLEEA WM WIMEHYH-
BOCTEHI, HANQHMER, NOMgLE, MIMEHaHNAME HA0NIODEHWA B COBOKY MHOCTHY;

- PEAYMETATOM HENDAHOR MAM HETOYHORE MHEOpMALWY, HENPMMED, H3-38 YyTEPAHHBIL, HEMEHEHHEX, HEHADERHLL,
BHYTPEHHE NPOTUBODEYMELIX WHMK HEOQOCTYMHEX OaHHLX;

- MAMEHEHHAMW B0 BRAMEHH, HENPUMED, W3-38 HOHKYPEHUMK, TREHADE, HOBOA MHOOPMELMK, HIMEHEHHMA OCHOBO-
nanararuwux haKTopos;

- Pa3dbiM BOCNDUATHEM BOIAEACTEWA HEONPEOSNEHHOCTH B PAINWYHEX NOOP3INaNEHMAY OPrEHM3aUWE W 3aUHTE-
pPECOBEHHLIXL LY.

A4 DbpaboTha W YNpaENEeHWE PHUCKOM

OBpaboTra PUcKa — 370 SEACTENR, BRINONHASMEIE OPTAHHIALMEN 0NR MIMEHEHWR DUCKE, KOTOPGIE NO3B0NAKT 00-
CTHYGL NOCTEEMNSHHLIX LEneA.

ODpaboTha pHCHE MORET MIMEHATL PHUCK NYTEM WAMBHEHWA WCTOMHMEA OnacHOM CODLITHA (HANPHMBD, MpUMaHE-
HHE METOLOE YNPEAENSHMA NOIBONAST BoNed TONHOD ONPEgan T BEPOATHOCTE PEANMIBUMA CODLITHA] MK HAMEHEHIA Jua-
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NEI0HA BOIMOMHbLIE MOCNEACTENA W MECTE, [0S OHW MOryT nporacaTi. Obpabotka puexa B cooteatcTawd o MO 31000
ABMRSTCR NPOUSCEoM, KOTOPLIA HANPAENAH HA RAMEHEHWE WWNK paspaboTey COE0CTE YNPAAMNEHHA W BKMO0YAET CoXpaHes-
HWE PHCHA.

AL CTpysxTypa MeEHeOEMEHTA PHCKa

CTpyeTypa MEHEDMMEHTS DMCKS CBASAHE © OBACTEMRMH B PEMEAX CHETEME! MEHBOMMEHTA ORrEHWIa0MH |BEMOHERA
METOORL, NPOUBCEL], CHETEMBI, PECYPcH W KYNETYRY ), ROTORRIE NOZBONAKDT YNDaBENATE PUEKDM.

ZAPAHTEPVCTHRA CTRYETYDE MEHEOHMEHTE DWCKE M CTENSHL 88 MHTETPALUMA B CHOTEMY MEHBIHMEHTE ODraHM2aumHd
B KOHEMHOM CHETS ONpEgensnT HHhesTHEHOSTE MEHBOMMEHTA PHCKA.

CTpyeTypa QOMHHE BENEDHETE YETEHE 3aREMEHHA CO CTOPOHL BEICWEND DYKOBOOCTES O HAMEDEHHN OpIaHWU3IaLMK OT-
HOCHTENLEHD MEHEORMEHTS PMCKE (onncadHme B MO0 31000 k&r noAHOMOYMA ¥ ODAZETENLCTEE ) M NOOASpEKE (pECYRoE
¥ BOIMOMHOCTR), HANDAEMSHHOR HA SOCTHHEHWE 3TOM HAMEBDEHWA.

BozmaEHOCTA HE CYLWECTEYRT Ka8 SO0MHAYHER CMCTEME MNK 3neMaeHT. BoamosHocTH BRNIKHAHT MHOMOYWCNEHHER
FNEMBEHTH, HHTEMWPOBAHHLE B ODWME NpOUScChl MEHEIRMEHTE OpraHu3aumK. CHM MoryT BbiTe YHHMEANEHBIMKE G TOHEN
APEHWA 38084 YMIPABNAHWA PHCHOM [HANPWMED, CO3NAHHE CNEUWMANHMINPOBAHHON KHEOPMALHOHHROA CHCTEMB) WANK Mo-
ryT OuiTh ACNBETEMH CHOTEMBL MEHEOMMEHTE ORrEHWIALMA (HANDUMED, NDHMEHEHNE METOO0E YNPEENEHUR HenoBaqSck-
MK pAECYpCaEMM).

ALG KpuTepud pucka

KpuiTeapui pycHa — 370 NapameTpbl, YOTEHORNBHHLE OTEHUIAUWMER, HOTOPHIE NO3E0NAKT OMMCEEATE BACK M MPW-
HAMATE PEWEHWA DTHOCHTENEHD YDOBHA PHMCHA © YYETOM OTHOLWEHWA OPraHM3auudy B pEcKy 3TH pELWEHHA NOIBOnAKT
OUBHWTE PHMCE W BeIGpaTE chocobel ero oBpaborem.

AT MeHeomMeHT, MEHEQHMEHT PHCEA K YNPABNEHNE PHCKOM

MaHagsmaHT BERHEET CHOOROMHMPOBAaHHEIE ASACTEMA, HOTOPRE NOABONAKT PYKOBOAWTE W YNPEBNATE OPTEHWIS-
UMER AMA GOCTHREHWA NOCTAENEHHEN LENSA.

MaHagHMaHT pUcKE — 3T0 COCTABHONA ROMMOHEHT MEHEAHKMEHTE OPMBHMIALMY, NOCKONLKY BENHHMAST CHOOROMHK-
POBAHHLIE NEWRCTEWMA, CERIEHHEIE © BOAOSHCTEMEM HEONPEOENSHHOCTH HE NOCTRENSHHLIE Land. MMedHo noatamy gnA
OGECHEYSHWA PEIYTIETATHEHOGTA MEHEIKMEHTE PHCKA HEODXOaHMa MAKCHMANEHER MHTEMNDELMA 3TOM NPOLScca B CHETS-
My MEHETHMEHTA W NPOLSCoE DDraHH3aLMK.
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Mprnomenns B
(cmpaeocYHoe)

NpuMaeHeHue npuHuyMnos WCO 31000

B.1 Obwwe nonoseHHa

Bce opradi3auny yNpasnanT PHUCKOM B TOR HNW WHOR CTENSHW, Nnoatomy B ctadaapta MO0 31000:2008 ycradoane-
Hbl OOMHHAALATE NPMHLMNOE, KOTOPLIE HEOBXOOMMO BHEOpMTE Ons obecneyeHns e TMEHDCT MEHETEMEHTE PUCKAE.
B npuHUMNax MEHEPHMEHTE DHCKE NPMBE0EHE

8} PaTLRCHEHMA OTHOCMTENLHO AdMbEKTHAHONT YNPAENSHUA DHCKOM (HENDUMED, MEHEIMMEHT PHCEE CO3038T U
BHWMLLEET USHHOCTE ORrEHnaauma);

b} xapaETEpUCTHIN MEHBOXMEHTA DUCKE, KOTOPBIE NOIBAMAKT MEHEARMEHTY PUCKE DuiTe SdidhesTMEHEIM (HENpH-
MED, MPAHLWAN B}, KOTOpER ONpenansaT, 4To MEHEIHMEHT PHCKE — HEOTREMNEMAR YACTs BEEX NPOUSCCOE OPraHMIaUMi ).

B crampgapre MCO 31000 kasobid NPUHLMA NPESCTIANEH B BMOES OBV 48CTEA: KPETROM 3AMaNoBKa W an noapod-
HOrD PALACHEHWA,

Mpw paspaboTks LENal MEHEIKMEHTE PHCKE OPraHH3aUMY HEobEDOMMO yUNTEBATE BCE OOWMHEHEOUSTE NPHUHUKNDE,
OOHEKD, IHEYEHWE OTOEMEHLN NPUHLUWNOE MOMET Gims MIMEHEHD B COOTEETCTEMK C DCODEHHOCTAMA NpUMEHEHHA MY B
HOHEPETHOH CHTYELNM.

WENBWHOS BHE0PSEHME STHE NPVHUMNOE BAWABET HE PEIYNETATMEHOCTE W HbhesTHEHOCTE MEHSIMMEHTS DHCEE B
opraHM3aumK. Boerga QondHbl BeiTe yYTEHEl BCS DOWHHAOUATE MPMHUMNOE, DEKE NPW TOM, Y70 3HSWEHWE OTOENEHBEX
NPWHLKNOE MEHSORMEHTS DHCKE MOMET BhiTh MAMEHEHD WCXOOF W2 0COBEHHOCTER PACCMAT MBABMON YECTH CTRYKTYPR
W 88 NPHMEHEHIA.

HecmoTpR HA TO, 4TO NPAHLMNL! HANOKEHL! KPATHD, IHAYEHME KE¥O000 M3 HUX 00mso Bawme noHsTo, ytobsl obe-
CREHMTE M HENPEPLIEHO0E BEINANHEHAE.

B pansHeRwam pesyNETaTh 37000 B0E SHAMW3A GOrekHel ObiTh yHTeHL NP PASPaBoTRS WHNH YIYHLLESHHA CTRYKTY-
phl MEHBIHEMEHTE PUCKS [HANPWMER, NPW PECNPEOSNSHAY OTEETCTESHHOCTH W NDNHOMOHWA, NPESOCTEENEHNKY ofy4aHus,
obmeHS MHDOPMAELMER © JBHHTEPSCOBAHHEIMA MsUamMd, paapaboTee i NpoeSsOSHY HENPEREIBHOT MOHWTOPWHIE W aHa-
A8 PEAnUISUME MEHEIHMEHTE pHCEA ).

B naHHomM NpnoMeHnH NEHESQEHD ONVCaHWE CNoCobos NPWMEHEHNR K00 NPWHLMNG, NPW 3TOM ONA HEROTOPRX
M3 HWE NPUEESEHE NPAKTHHECHME PEROMEHIALMM ND X NPHMMEHEHMHL.

B.2 MpuHuKnik

B.2.1 MeHegxmeHT PUCKE CO30aET W JAWMSET WEHHOCTE
B.2.1.1 MpuHumn

8) MEHSOHMEHT PHCKA COS0AET ¥ 23WMLLIBET WEHHOCTE

MeHEOKMEHT PWMCKE HArMAGHD cnocoBeTayeT OOCTHHEHVI LENSA 1 YNyHWEHWD JERTEMLHOGTH, Hanpwwmap, obe-
CNE4EHUR 340p08ER M BE30NacHOCTH NINgeR, 3aWMTE COOTBETCTEMR JAKOHOOATENEHEIM W OPyrMM 00R3aTensHsM Tpe-
BoBaHWMAM, 0OLUBCTEEHHDI NPWIHEHWA, 32WKTE OKPYHANWLSR CPaILI, KS4ECTEA NPOIYELHK, MEHEOHMEHTS NPOSKTOS,

PEIYNETATHEHOCTH GYHELMA, pYROBOACTES W PENYTALWK.

B.2.1.2 Kak npMMeHATE NpMHLKN

OarHbiE MOWHLMA MOMOr3ET NOHATE, 4T0 UENs MEHEIHMEHTE DWCHKE COCTOMT B CO3NaHMM M 33UMTE UEHHOCTH Op-
raHA3aLMH, ¥ NOMOYHE B pEanWIanME 28 uaned. BHegpedws 310Mm NpRHYKNG Heobxoauien, 4Tobs noMoHE OpraHRaauM9e
WABHTHPMUWMPOBETE (aKTODE {BHYTRPEHHWE WIWNKE BHEWHNE ], KOTOREE WHALPMWPYHT 4 CO30880T HEONPE0anaHHo L, BOa-
OEACTBYHILLYH HA GOCTHAEHWE LENSA ODraHW3a0HE i YNDasnAT: WMWK,

Bzanmocenzs MENOy PEsyNETATHEHOC TR MEHESHEMEHTE DHCKE W OOCTHABEHWEM YONEXS OPrBHUIAUMK HedDxogmmo
AEHD NPOOSMOHETPMPOBETE M JOBECTY G0 CBEORHUA BOAX BOBMEYEHHLIX CTOPOH. JaHHsIA NpUHELMN PE3ILACHRAET, 410 pH-
CHOM HEMNLIA YNPEENATE PEgM HEMD CAMOM, HO HEOBXOOMMD YIDEANATE DAOM QOCTHHEHMA NOCTARNEHHLE. USNSR OpraHi-
ZALMH M WX NPEELILIBHWA.

HexoTopbie NOKE3IATENM W WX SHEHEHWA TRYOHO WIMBDWTE [HANDUMED, B JEHEXHOM BRIDEHEHHM), HO OHA MOTYT
B ZHA4MTENEHOR CTangxdy cnocofcTBO0BaTE NOBLILWEHWH NPOMIBOOMTENBHOGTH, YNYUYLIEHAHY PENYTALMH M COOTEETCTEMHD
3AHOHOOATENEHLIM 1 ODAZETENEHEM TpeloEaHEAM. “YenDBEEYSCKME, COUMBNEHBIE W 3XONOMMYECEHME EHHOCTHA acobaHHo
Ba#HLl NPH YNPAEnaHK DE30NacHOCTRIO 1 0BScnEHeHWaM AG0P0OELA MOOEA 1 CERIEHHLIM DHCKDM, 8 TAKME NPW yIpaane-
HHM HEMATEPARMLHEMKA SETHBEMH, NOSETOMY ONA ONMCAHWA Tark WEHHOCTER HeoDHogMMD MCNOMNL3088TE HEHBCTEaHHLIS,
8 HE KONWHECTBEHHLIE NOEE3aTENM.

)
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B.2.2 MeHeQEMEHT PHCKE — HEOTREMNEMAA YACTE BCEX NPOUSCCOE OPraHM3an 9
B.2.2.1 Npuuynn

b) MeHEO#MEHT DHCKE — HEOTLEMINEMAR YECTE BORK NPOUSCCO8 OPrEHUIALMK,

IMEHEIHMEHT DKCKE — HE BETOHOMHOE OSACTEME, KOTOPOE AENRETCR OTOEMGHEM OT DCHOEHLL BUO0E QEATENEHO-
CTEA M NPOYBCCOR OpraHKaalme. MeHeOsMEHT PUCKE — Y3CTh 00AIBHHOCTER MEHESHMEHTE W HEOTLEMIEMAR YACThE
BOEX OPraHWIALWOHHLIE NPOUSCCOE, BXNIOMER CTRATEMAYECKOE MNaHMPOSEHWE W NPOUSCCE! YNPEENSHAA NPOEKTOM W
VTIDRENEHUA WEMEHEHHFMN.

B.2.2.2 Kak npMEHATE NPAHLMAN

Oe@AcTEHR Opradd3aUEy, BENOHERA NPHHEMEEMBIE DELUBHHR, BEELIBAHT pHcE. FaMeHeH A B0 BHEIWHERA cpags, k-
TOPEIE HEMNOOROHTPONEHEI OPTBHEIELMM, MOMYT RHUUMWDOBATE NORBNEHWA HOBOMD pyckd. Boe oeRcTEMA W NPOLBCCE Opra-
HW3AUMW NPOMCAOEAT BO BHYTREHHEW H BHEWHSN CPEOE, B EOTOPONR NPHCYTCTEYET HEonpaganaHHocTs. Ma atoro cnagyar,
T

8) CTOYETYDE MEHEHMEHTE MMEHE O00N#HA GulTe PEANUIDBAHA NYTEM WHTETDALMK 88 HOMNOHEHTOE B 00wy cW-
CTEMY MEHEQHMEHTE M B MPOUSCE NPUHATHR PEWEHWA OpraHiIaUWe, HESEENCAMO OT TOM, RENRETCH CMCTEME MaHas-
HMEHTE OpTEHHIBLMH OOKYMEHTHPOEAHHOE HAKW HET, CYLWBECTEYILHE NPOUStoE MEHBIRMEHTE MOrYT DbiTh YIy-LIEHb]
nyTamMm BHEAPEHWA NONOMEHWA cTasgapta MCO 31000;

b Npousts MEHBIMMEHTA pHoKa DonmeH DuiTe HEOTLEMNEMOR “AcTei) J8HCTAMA, COMAaILIME PWCHK, BCNW PUCK
MNOHAT DPraHvanwaR NocNe NpUHEATHR DELEHHR, T0 HE0EX0OMMO MIMEHUTE NDWHATOR DELLSHWE;

C) BCNW OOKYMEHTUDOBAHHOR CMCTEMbl MEHEIHEMEHTE DRIEHUISLMM HE CYLUSCTEYET, TO CTRYETYPE MEHEOHMEHTA
DMCKS MOEET CNYMWTE GCHOB0A ONA B8 CO30SHMA.

Ecni mMeHe0sMEHT DWUCKA HE WHTETPHDOREH B ApYTYED QERTENEHOCTE M NPOUSCoL MEHBOMMEHTA, TO 3T8 JEATEMNL-
HOCTE MOKET DaiTe BOCADWHRTS a8 JONaNHATENEHEA A0MEHMCTRETHEHAR 3308438 WK DOpopDaTHHECcEDE HOBOBBEEOEHUE,
KOTOPOE HE COZ0AST MMM HE 33LMLLBET LEHHOCTS.

CylecTEyaT QB8 OCHOBHIX METOO0E NPUMEHEHAA MEHAHLANGE:

- B ApOUScCE pa3paboTry (BRNEHER NOQNEmERY W yNyHWESHWE | CTEYETY D MEHSOMMEHTE PACKE;

- NP NPHMEHEHWH NPOUBCCE MEHEIMMEHTA PUCKE K NDUHATHS PELWLEHWA W CEAZAHHLIM QEACTEMAM.

Marog BbIpaEEHUA HAMBDEHWA OpTEHWIALMA [T 8. NOMHOMOYKMA K obRIaTenecTe) B 0BNACTH MEHEEMEHTE UCHS
parckeH BbiTh SHANOMIWHEH BLIPAMEHWED OPYIME HAMEDEHWA (cM. Npanosadwe C). Beaga, rae npuMaHMMe, KOMODHEHTEI
CTRYETY PR MEHEDEMEHTE PHCHE OOMHHE! DbITh BRMIOYEHE! B KOMNOHEHTH CYLUSCTEYHILLME CHCTEM MEHEDNMEHTE (CM. MpW-
nowerne E v WCO 31000).

AYOWUTOPCENE KOMMEHAH MOMYT WPATE BEMHYK DONE NP 8HENM28 cnocofos NMHATHR PELWSHAR DyROBOOCTBOM, 8
TEKHE SHAMME NPUMEHEHWR NPOUECCA MEHEIMMEHTE PUCKE.

B.2.3 MeHeosEMEHT PMCKA — YACTh NPUHATHA pPELEHWA

B.2.3.1 NpuHynan

c) MerapamaHT pHcES — YACTE NPWUHATHR PELLIEHAE,
IMeHEgHMEHT DUCKE NOMOTEST NUULAM, NPHHAMEIWAN PEWEHAA, COEnaTe vhdopruposardHuR sefop, pacnono-
BWTE NG NPHOPMTETaM O8RCTBMA W COSNETE BxBop MexOy AnsTEpHATWEHEIMHA NNEHEMY JERCTEWA.

B.2.1.2 Kak npuMeHATE NpEHLPN

JaHHER MPAHLKN NOEB3LIBAAET, 4TD MEHEPHMEHT DHCKE NEEWT B OCHOBES NPWHATHA obocHoeaHHoD pewesdA. Me-
HELHMEHT PUCHE oormieH DeTh MHTErPYPOEaH B ABRCTEWR, NOQSERHHESILME OOCTHREHWE LENSA, W NPOLECC NPUHATHA
peweHdA. B npouscoe NEMHATHR PEWSHAR CRESYET NOCNEaSosaTansHo DUSHWBATE DUEK 1, &tnn Heobxonwmo, ara obpaba-
TeiEaTe. MPUHETHE W HENPEHATIE PELWEHMA BRNOYEET PWOK W BEHHD OCOIHABATE PUCK B 00BMX CHTYELMAX.

MMaHadHMEHT PHEKE Qonsed BhiTe YAcTeE NPUHATHA PEWSHWA. PUCKE CREyaT Y TEIBaTE 2aPAHES (MPEREHTHEHG]
09 NPHHATHA PELWEHIA, 3 HS N0 GEETyY NPUHATHA pEWeHMA. Hanpumep, chegyowmm obpazom:

- PELWEHMA O CTPaTErMHEckMy Npobnemax onsHL yUMTLIEATE HEONPE0ENeHHOCTE NEY WIMEHEHWAR darTopos
BHELLHSA CPE0E ¥ MAMEHEHWA PECYPCOB OPraHH3aLIMK,

- MPOUSCE MHHOBALME OOMHEH HE TONEXD YHATHIEATE HEOMPENanaHHOCTE, KOTOPAR DNPeOanAseT Yones MHHOBALWA,
HO TEEME PMCE, CERIAHHBIA C “SEnosaqscKimii, COUMANBHLIMK, JHONOTMECKMMA BCNEKTEMN MHHOBILWEA, TpabosaHmamm
GEI0NBCHOCTA M CODTEETCTBMR 3SHOHOOATENEHEIM W OOA3STENEHEM TRE0oEaHNAM (HANpMMED, BE30NSCHOCTE TOBAPOE ).

- B MAEHAY OTHOCHTEMEHD BONLWOrD oibams MHSSCTHYMA AOM#HE BLiTe ONPeEneHLl 3TAMNL NPHHEATHA PEWEHWA,
HE KOTOPLIE CREAYET NPOB0OMTE OUEHEY PHCKA.

B nonutvka oprasnaayud B 0BNacT MeHeLEMEaHTE PUoKE 1 0bumaqHa mHbopMadrel o HaM gomdad DelTe OTpameH
OAHHLIA NpHHLAN.

B opyrux 4AcTAX CTPYETYDE OpTEHMIAUMKY CREgYET yHUTEIEATE CNOCoD MPUMHATHA pewaHia, Tas 4Tobel npogsco
HaE BCEH STANEX NPUHATHA pewaHiA Ben athibakTHEHLEM 1 NOCNSA0SATENEHBIM, HENPAMER, NPW YNREENSHAK NROSKTOM,
MHEECTULMOHHON OLBHKES WNW 388y MTKEN,

a
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OTEETCTEOHHEIE 38 NPHHATHE DOWEHWA HA BoSX YDOBHEX M BO BOEX NOOPEINEnBHUAN OPraHHMEaumn SOMEHe no-
HHMETE NOMMTARY B OONACTH MEHEQEMEHTE PUCKE OPraHM3aumMd ¥ orkHel 0bnagsaTs HE0GXoaMMOoR KOMNETEHTHOCTRED,
yTobbl 3EbeRTHEHD NDWMEHATE NPDOWSCE MEHSOMMEHTA PHUCKA NPW NPAUHEATHA peweHs. Npd 3Tom HeoDRogmmMo SeTsn
pACNpEOAannTE DTESTCTESHHODCTE W MONHOMOYMA, oBScnesnTs npodetcnoHansHoe 05yHaHne W NpOoSOOMTE BHENWE Bli-
MAMHEHWMA PADOTEI.

MpakTwyeckan NoMoLlE

Ons QoETHHEEHWA MaKtMMansHor sdgubeskTa o7 NPYMMEHEHHA DSHHOM NPUHUWNE HE0EXO0MMO G CAMOMD Ha4ana
noOpoHD OTEETHTE HA CNEAYHILHE BONPOCE:

Kak nprHLUMN MOMET NoMoHE CO30aTE W 2aLIMTHTE UBHHOCTEY

Hak v e B OpraHU3aLWK NPMHAMET paLEHAT

K10 BORNEYEH B NPUHATHE PELEHWAT

Hakwe 3HaHWA W HBBbIKKM HEOOXOOMME! ANR TEX, HTO NPHHAMEET pelueHER, YTobkl COANATE MEHBIEMEHT DHMCEA
HECTEED NPMHATHA DEWEHWET

Hak nuua. NpeHUMEWWE DEWEHNE, NPWODPETANT JIHAHWR ¥ HAEREW, B HOTOPSX OHN HYROaTCRT

Karoe pyroBoOcTEO W NOOOSpHES HEOEXoOMME ONA CYLECT BYOWEanD nepcarana’?

Hak By0yiipi NEpcoHan Npy BESOeHME 8 O0M+HOCTE ByaeT aby+aH MaTody NPMHETAR pELeHHR'?

Kar GyayT 3aTpoHYTH MHTEPSCH BHELUHWE JAMHTERECOBAHHLIX MMYF

Yo HeoBXOOMMO KAMEHNTE B NPOLBCCAX NPHHATHR PEWEHHA B OpraHnzagun ¥

Hak npoaogwTe MOHMTORMHET NPOTPECCa B PERNMIALHN 3TOM NpUHLKMNaT

B.2.4 MaHeqxmeHT pUCHE REHbIM 00pazom CEBA3AH C HEONPEOENEHHOCTEHD
B.2.4.1 MpuHumn

d) MeHEg#MEHT pHCKE AEHLIM ODPAI0M CEAZAH ¢ HEONDEOENEHHOCTRHD.
MEHEOKMEHT DHCKE Y8THD YUWTHBHET HEONPEOANEaHHOCTE, XApAKTap 310l HeONpEgBeneHHoCTH 1 cnocoba ae
obpaboTin

B.2.4.2 Kak npuMeHATE NPUHLMN

Mpousce MEHETHMEHTE DHCKE YHUKENEH COROM OpyTAX TANOE MEHBAHMEHTA TEM, 4TO CBR3EH C BOANSRCTEMEM HE-
ONPEENEHHOCTH HE NOCTARNEHHEIE UENK. PUCK MOMHD OUSHWTE B yCnewHD o0paborarns Toneso B CyHas, BCnE NOHATE
CCODEHHOCTH W MCTOHHHME HEONPEOENEHHOCTIA.

OpraHWzayna QonsHE PacoMOTRET:E HEONPEOENBHHOCTE BCaX THNODB, NP STOM HENL3IA 88 HeOOOUSHWBEATE MK
NapaoUaHHBETE.

HanpaaneHHOETE HE8 BHANWA HEONPEOENEHHOETH BEMHE TaNHa Npy Bebopes cnocobos obpaboTen pucxa, aHanuae
BOIOSACTAMA W HAOEMHOCTH METOO0E YNPAENSHWA. THKHE CREOYET YHUTLIEATE HEONPEOANEHHOCTE, CERIAHHYID & Nog-
OEQHEDA NDOUSCEH MEHEOMMEHTA DMCKE, HANPWMED, OUEHKKA YCNEWHOCT NEPEIa-H BHOOPMAELMA NPW NPOSSLEaHHKA KOH-
CYNLETALMA C 3AMHTERECOEAHHLIMKY CTODOHAMK WM OUSHEW JOCTATOMHOCTH BhiBpaHHbIX MHTEDBANOE MOHHMTOPWHIE ONA
BRABMEHA HAMBHEHIA.

Neua, eoenNe~EHHERE B YNDAENSHAE DRCKOM, SOMEHE NOHHMETE SHEHEHWE HEONPEOENEHHOCTH, THNE W MCTOYHH-
KM HEONPenenaHHoCTH. KoneHecTBo M BMOsE MBTOS0E OUSHEM DUMCHA, HBNPEENEHHLE HE CHHHEEHWE HEONPenanaHHosTA,
GONMHE COOTBETCTEORATh BEAMHOCTA MPWHAMBSEMOD PEWEHHR, NEH S3TOM NPEgnNo-TATENEHD NDUMMEHATE PESHOHANPERNEH-
HbIE METOOEI.

MpennonoskEHA, Ha DCHOBE KOTOPLIX NPUHATE DEWEHMA, J0NEHE G6iTh 3HPEMUCTRPHPOBEHE] B NDOUBCCE MEHETH-
medHTa prcka (MO0 31000:2009, nyHer 5.7 ) MNpagnonosesHis obeMHD OTREREKT HEHOTORYE diopMy HEONDEnsnaHHOETH.
HeonpagangHHOCTE, BRIABNEHHAR HE DAIMNMHHBIX STANAE NPpOUeccd, QoNsHE DbiTh yHTEHE.

Mpw OUSHEE PUCKE BEMHOD OUESHWTE HEONPSOaNaHHOOTE, CEASAHHYD © OUSHKDN M PAHHHMPOBIHWEM BEDOATHOCTA 1
MOCAEOSTBUH.

B npouecos aHanuia pucka W npagnonaraasol obpabo T Pyucka HeobXoammo MCCNagoesaTs YyECTEMTANLHOC T,
T. &, (DAKTHHECKDE BNHAHWE HEONDEOSNEHHOCTH HE PHCK.

MpakTwHeckan NoMoWSL

NMuua, NPUHAMAEILLWE PELIEHWA, OOMHE, NPeO0S BCerD, BeACHMTE. «HEKDBEE NpegnonaseHqs B OaHHOM
cy4ae? s W 4Kak HeoNpPageENEHHOCTE CEAZAHE C NPEANONOHEHHAMK Y. 3Ta NPAKTHKE HE QonsHa BeiTe orpadHuqeHa
hOPMENEHEIMKE OLEHKAMKA PUCKE, HENPWUMER, OHA MOHEET DbITh NPHMEHEHS NEH NPOHOGHPOBEHAN.

- Mp# aHEMM28 BHY TDEHHER M BHELLIKERA CPEaR ODMEHMIALMA NPY ONpEgenaHe oONacTi NDUMEHEHKA, HEabXoomMMo
MCCTNEBOO0EETE W YHECTE Bo OCOBEHHOETH, CERIAHHLIE © BRICOROR MIMEHYHMBOCTRR. 370 MCTOHHAKM HEOMPEOEraHHOCTH.
Cneayat onpegsniTe cnocobel HENPEPLIBHON MOHWTODKMHETE W aHaNK3E 3Tux ocobeHsocTen.

Ecrnv HeonpenenaHdHocTe CYLUSCTEYET TaNkKD 8 NpEgenday MIBECTHOM OUanaioda, 70 HeobXoaMmMo cnequTs a8
IHAHEHNEM HEONDEOENEHHOCTH B DaHHOM QUANSI0HE.

10
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B.2.5 MexeoEmeHT pHCKE ABNABTCA CHCTEMATHYECKMM, CTRYHTYPHPOEBEHHEIM M CBOSEPEMEHHE:IM
B.2.5.1 NMpuuuynun

&) MeHeIHMEHT PUCKE ABNAETCR CUETEMETHHECHNM, CTRVETYDMPOBaHHLIM ¥ CEOEBDEMEHHLIM.
CHETEMATHHECKHM, PEYMAPHEIA W CTEYETYPUPOBaHHLIA NOSX0O ®  MEHSOHMEHTY  PHckEa  cnocoboTeyert
SDBHTHBHOCT I 1M YCTORYMBEIM, CREBHHMEM M HAOEHHBIM DE3yNETATAM.

B.2.5.2 Kak npMMeEHATE NpAHLMAN

MNocragoeartensHBA NOOXO0N K YTP3ENEHWH DHCEDM B NPOUSCCE NPUHATAR pELWEHWR nomMoraeT obfecnedute sb-
HeEXTHEBHOETE PaboThl ¥ CO3aAeT aTmocdsapy O0BEPWA W YONEXE B opraddaauWe. JnA 31or0 Heobzonmmes npuMeHaHis
OPraHW3aUMOHHBIX METOOOE, KOTODEE NOBONANT YN ThIBATE DWCK, CER3IAHHLIE CO BCAME NDHHATEIMKY PELEHUAMK, W G-
NoNBI0BATE NOCMRE0EATENEHBIE KPUTEDHA DWCEE, CERIAHHLIE C JOCTHMEHHEM LBNSR OpraqHuiauyu ¥ cooTeeTcTeres ob-
NACTA NPUMEHEHAR B8 JEATErEHOCTH.

CrosspamMeHHLEA NOGNGO NOKA3LIBSET, HTO NPOUBCE MEHEIHMEHTE DUCKE NDPUMEHEH B ONTHMAMLHOR TOHKE 8 Npo-
USCCE NPHHATHA PELWSHAR. YMacTiHHO, 3T0 38BMONT OT paapaboTaHHOA CTPYRTYPRL, K HOTOPOR TEKSE8 NPUMEHRKIT 3T0T
npyHUKn. Ecnmn coobpasedun OTHOCHTENLHD DWCKE COSNEHE CNHULKOM PAHD HNW CNAWLKOM MO30H0, B TEEMES BCNW BO3-
MOMHOCTH, CEAZSHHBIE CO CHWHEBEHWEM DWCKE, YIYILEHE], TO MOMYT NoTpefoBaTRCR CYILBCTEEHHNIE ZATPATh, CBA3EHHLIE
C MEpecMOTpoM peweHrA. Heolxoouwmo OUEHHTE M NOHATE 3EEBMCAMOCTE OT BPEMEHH Y4ETA PUCKR, 4To0: oNpaganyTe
Hanbonee aduberTHEHLIA NOSXON K MEHBTEMEHTY DHCKE .

CTpyRTYPHDOBAHHEIR Noaxod NogpaidyMEssaeT NpEMEHEHWE NPOUBSCCS MEHBSHMEHTE DHCEE TaK, KAK ONWCaHdo 8
WMCO 3100020089, nyHeTe 5. BRAK4ER NOOQMOTOEKY K 3TWM OSACTBAAM. B 388mcHMOcTd o7 ceouy noTpebrocTal opraHm-
AJUMA QOTEHHE COEMECTWTE NPHHATEIR METOOE YMPEEMEHNA PHEKE C METOZAMN MEHEOXMEHTE (HENPHMED, METOO CHIAIY
BESX WNKA CHEPRY BHAE HE COOTEETCTEVHILLEM YDOBHE MEHEOHMEHTE OEraHHaaUMM ).

B.2.6 MeHeQEMEHT PHCKA CCHOBAH HA HAWMYYLWEH OOCTYNHON HHQOPMaLIMK

B.2.6.1 Npuuynn

) MaHepmaHT pycHa BCHOBLIBSATER HA HAWMNYHLWIER ADCTYIHOR MHopmManu9.

BreogHesE 0aHHeE QA NPOUSCCE MEHSIKMEHTS JUCKS OCHOBAHE HE TAKWE MCTOMHHKER MHIOPMELWN, KEK BWCTODK-
HECHME OBHHLE, ONbIT, 00PATHAEA CEA3E OT 3AMHTEPECOBSHHEX CTOPOH, HABNKOSHNR, NPOTHOZL M SKCMERTHBIE DUSHEH.
DoHEKD NUUA, MPUHAMAEILWE PELEHWA, SOMEHE TDEHEMETE BO BHUMAHKE Ni08E OFpaHMHEHMA SAHHRX 4 MOGenWpo-
BaHHMA, B THIHE BOIMOXHOCTH PACKDHOEHWA MHEHWA CREQW SHCNBOTOE.

B.2.6.2 Kak npumMeHATE NpEHLMN

OrA oprasd3aUmd BREHG MOMYHH Te HENMYHWYH GOCTYNHYH MHEO0pManwo, 41006 WMaTs NpasMneHoS NOHEMaHWE
pwcka. CNegoeaTensHo, MEPONPHATAA MEHEIHMEHTA WCKS OOMHHEl BENKHATE METOOL! [HANPUMEP, weonagoeaxe) cio-
pa ¥ reHEpWDOBAHWA BHBopMEUKMKA. OOHIR0, HECMOTPE HE NPEgNEHHEMABMES YCWNHR, MHOME QOCTYNHAR MedopMagweA
MOHET DbITh OrPEHHYSEHE, HENPHMEE, CHMOAHHR OTHOCHTaNLHD ByywiE CODLITHA MAMYT DBITh OFPAHKHYEHE! HERONLI0BA-
HHER METOL08 CTATHCTWSECKOND NDOrHO3MPOBaHNA.

CpraqiIaumA AONHHE NOHATE YYBCTEMTENEHOCTE PELEHAE N0 OTHOWEHWH K HeonpageneHHocTy medoprauyuem. Qo-
CTOEEQHOCTE OUEHEW PHOES 33BMCHT, YECTHHHD, OT TOHHOCTA H NPELMIMOHHOCTH KpMTapMEE prcka. COop 0aHHLIx, CEAZEH-
HElZ © PUCEOM, [HENPMMED, D3HHBIX O BOSHUKHOESHWK MHLWMOBHTOR W Opyrod WHEROpMAan MK, NoNyYSHHOA HE PakTHHEcKHE
OAHHBIX) MOHET NOMOHE NHA CTETRCTAHECKOM MPOrHOAWPOBESHMK.

Ha npaxmrg OCHOBHOH LENbE Y30TO CTAHOBMTEA MpHMHATHE PELWEHWA HA OCHOEE (DaKTMHECKHHE OAHHED, XOTR 310 Ha
BCEMOA BOZBMONHD N0 BPEMEHN MNA SOCTYNHBIM pecypcam. B Takux CUTYaUWMAY BEIBOE HE DCHOSE SKCNEPTHLE DUEHOK HE-
obxogMMe ODLEOMHATE © OCTYIHOR MHdopraueain. MNpe aToM Heafanmmo naBaraTe CMELEHIEA B CTOPOHY SHCNEETHBEIX
oueHox. Hpowa Targ, Ha CoHOBE NPOWNGIX SEHHLE HE BCEDE BOIMOMEH TOMHRA NporHo2. B cuTyaurag G NoTeHUHansHa
BbICOKMMH MOCNEOCTEMAMKE OTCYTCTEME MHDOPMAELIAN MOKET WMETE HEMBANSHHOES OEACTEME, SCNK BCTE OOKS3aTaMLCTES
BOAMOXHON BpE4a, 8 HE BEyCNOBHOND QOXEISTENLCTES HAMMHKA Bpaga.

2707 NPHHLAN TAECKE NDAMEHAM NpY pE3paboTyse (WNW yNy<WeHH") CTPYETYDE MEHBOEMEHTE MMCKE, NOCKONBRY
CYUWBCTEYHT SCNEKTE CTOYETYRE, ROTOPGIE MOMYT ONPEgen|Tes YEMNE: MCNonsI0EaHWA 3T0M MMHUMng. Hanpuumep, acnes-
Ted, CERIGHHLIE C ODECMEHSHWENM BOIMOMHOCTH WCCNENOBAHNA WM CERIBHHLIE CO COOpoOM, SHaMMa0M, OBHOBNEHWEM K
OACTYNHOCTE MHGOPMALMY, HeoDoQUMOR ONA CCYIBCTENEHWA NPpOLecea.

JocToBEPHOCTE M TOHHOCTE MHEBOpMagnM HeobioOumo peryiApHD AHAENWIMPOBATE ONA 0BECnNEYHeHWA 88 a0eKBaT-
HOCTH, CACEBPEMEHHOCTI W Q0CTOBSPHOCTY B COOTRETCTENK © 3apEricT prpOSaHHbIMKe NpasnonoseHnAMi. Heobxoowmo
ODECNEYMTE NEQHMOOWHECKWA BHANWE, A TAKE NEQECMOTE WNK KoPREEUWH CTRYETYDE MEHEOHMBHTA DUCKE NO Npabnes-
HisM BOMNDOCAM.
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MpaKTHHBCKEA NOMOLWL

Mp# paapaboTre W NPOSKTHPOBaHKA cnocoboe oDreHa HHDOPMAaULMan Ob HHUHABHTAX HEOBXROOMMO CHEMaNE TIE-
TENEHD PACEMOTRETE USNM MCNONbIDEEHWA MHpopMauny. Onpegenire, NpW DELEHTE KEEMY BONPOCOE MOHET NOMOHE
3T MHIOPMALUNA, KTO HACTORWHE W ByOYWWE S8 KOHEMHER MONb30BaTENM, KaK HE0EXO0MME COPTHPOBAT b MHDODME-
LMK, KAK NOBEICHTE CTENSHE COBMACTHMOCTH WHDOPMAaLUMY, KEH MOMHO NONYYMTE A0CTYN & HHpopmadyal. Noone area-
T& Ha 3TW BoNpockl yenecoobpaind paspaboTate opMy OTYETHOCTH C YHETOM BOIASACTBMH MAMEHEHWKA HE KB4BCTRO
ASNYHEHHOA WHBOPMALMN B QORMCpo4HOM Neproae.

Heobxogumo onecare OBNacTe NPUMEHEHEUA WHPOpMAaUMKE [BENIOHAaR parMcTpagqe Qamel paapabotid wne
M3MBHEHWA), KOTOPAA OOMHA CTETE 48cTely Bones NogpobHLE W SOXYMEHTHPOBAHHLIX ONMCEHWA KNOHEELN pHCEDE
[HANpUmMap, pEatTpa DUCKE). 310 NOIBANAST NONLIOBATENAM PEACTPA DUCHE YHECTE MIMEHEHUA ODN3CTA NDAMEHEHHR,
KOTOPBIE MOMYT NPOHI0ATH BNOCABOCTEMH NPW BOZHUKHOESHHE MEMEHEHWR DIRCKE.

Ecni npu oUSHEE MERONLSYHT NPEANONEEHNA, TO NORCHEHWA OTHOCHTENEHO 3THX NREONONOHEHN, BXNIHAR BCE
OF PEHNSEHNA, SOMEHE DbITh TOMHO 38pErMCTOWMPOBAHE. M NOHATEI.

Mpv paspaboTee cnocobos oDpaboTie pucxa HEeOBXOOMMD ONpEoendTe, k3K Byoer NpOBOOMTECA MOHMTORHME
NpHMEHEHAR COENCTE KOHTROMA METOOO0E YNDSENEHWA, KEK pe3yNETATEl MOHWTOPHHIE MOMYT CTATh OOCTYTHE NLEM,
NEHHMMEHILAM DELWSHER W MCNONEIYHLAM TAKME CDBOCTES.

B.2.T MeHequmeHT pUCEE ABNASTCR A0anTHRYEMbIM
B.2.7.1 MpuHumn

g) MeHEO#MEHT PHCKE AEMABTCA S0SNTHOYVEMEM.
MeHSORMEHT PHCKE JOMHEH COOTEETCTEOEETE BHEWHEHR W BHYTREHHSR OORaCTH NPMMEHEHIA {Cpane) | npodmneg
PHCKA.

B.2.7.2 Kak npUMaHATE NPUHLKN

B cranpapre MCD 31000 wancewes oWl nooxon K co3naHil MEHETHMEHTE DUCKS, NPAMEHWMEIR KO BCEM TH-
Nam OpraHAIaUNE 1 BCEM TANEM prucHa. Hasnan opraHHagaUumn MMeeT KynNeTYRY, NOKS3aTen, KpMTEpiE pHcEa W obnacTs
NPUMEHBHHR OERTENEHOCTH. MEHEOMMEHT PUCKE QUAHMEH YHWTLIBATE OCOBEHHOCTH ORraHWIEUMM M YOORNETECPATE 88
naTpebHoCTAM.

Het HEKEKOM BOWMHCTEESHHD NPEBMNLHOM cnocoba pazpaboTiv W peannEan UK CTRYETYDE M NPOUBCco0B ME HEIHMEH-
Ta PHCKE, MOCHOMERY HEODHag MM TMBKDCTE 1 ARANTAWKA QAR KEsHOod opraqdnzagwd. Npwe paizpaboTee chagyet yHHTEIBSTE
MHOrME ACMEETE, BEMNIOYAA PAsMEDR, KynsTyoy, chapy Q8ATanbHOCTA, KOHGMMYDEUWKS M CTHML YNPAENEHUA Oprassaum.

PaarmmuHbie BMOL DHCKE MOMYT NOTRE00EETE Pa3paboTH W NDWMEHEHHA DAINWHHEN CNBLYMA NWIMPOBAHHLLE Npo-
LBCCOB B Opradnzaumie. [Mpouscckl MEHEQMMEHTS PMCHE JON&HE COOTEETETEOBATE TREDoeaHwAM MICO 31000, npw atoMm
MO T BhiTe PAINMHMA B CHCTEMAEY, MOOENAX W YPOEHE NPHMEHAEMBLIX DUSHOK PHCEE [HENDUMED, NPK OLEHKS DWCKE, CBA-
FEHHOM ¢ EHROPMEUMOHHBIMHE TECHONOMMARA [MT), BHESCTHUMOHHOI PHMCKE MNM PUOKE, CERIAHHOMND C KOHEYDEHTAMK).
Kasasia npouece aomeeH beiTe 80anTupoBaH gnA onpedansaHHoN LanM.

COcHOBHERA UanL CTRYETYDE COCTOMT B 00BCNEYSEHWMM NPAMEHHMOCTH NPOUBCEE MEHEHMEHTE DHCKE K NPWHATH
pEWEHAR Hawbones atekTHEHEM CNoCoDoM, KOTOPLIR OTPEKAET NONWTHEY opraddagnd. Npy 3ToM B paapaboTasHoR
CTpyEType Heobioauwmo oTPpaanTe MeCTo W cnocobsl NPUHATHA PEWEHWA, YHECTE 3AK0HOSETENLHEE TREDOBAHWA MNK Opy-
rHe BHELWHWES O0RZETEMLCTES Opradm2auned.

BaHo WMETE B BAOQY, H4TO ASENTEUMA HE NOOPAZyMEB28T DHIMMHWA B SNeMaHTIX CTRYETYPR: (oM. nyHeT 5
WMCO 31000:2008) wnw aranax npouecea (cm. nyHeT 5 MCO 31000:2009), Boa oHw BakHel Ans 3dihakTMAROMD MEHSIH-
MEHTA PHCKA.

OaHHbIR NPHHLAN BESHEH B0 BpEMA DEADA0OTEM M YMYHWEHWA CTRYETYRE MEHEMHMEHTE DUCKE, 8 TAKHKE NPY onpe-
OeneHud cnocoboBs CTpYRTYPHPOEaHAA ACNEKTos NpouBcca.

OarHban NPAHLMN MOGKET TEEHE NOHAZETE, ST0 OPraHAIEUMA SOMHKHE MCCNEROEaTE BHYTREHHNE npodnans, HanpW-
MED, TEXKYHECTh KOO8 (8CAW STOT NOE32STEN BHICOKAE, TO MOHET NOTRE00BaTHER NDUMEHEHWE COOTBETCTEYRILMK COBGCTE
roppesTMpoeos, YTobk obecnedyMTE BRINONHEHWE BCSMH HOBLIMW PABOTHHEAMA TPEGOEAHWA MEHEIHMEHTE DHCEE )L

ANENTHEHOCTE CTRYRTYPS HeobXoaumMa Ons JoCTIHEHWMA MHTErpaUMy ¢ NpoUeccaM NpHHATHR DELLEHWE Dpradi-
aaywd. MNpw 37oM HeohaoguMo MAMEHEHHE NPOLBCcCOR NPHHATAA DEWEHAA, 4Tobsl COOTEETCTEOBATE MOgUEMUBPOERAHHOR
CTPYETYPE MEHEIRMEHTE MACKA.

MpakTWyetkan NoMoLE

Mpw paspaboTee CTRYETYPLl MEHEORMEHTE DUCEE HEOOX0QMMO DNPESENdTeE BOENEYEHHEX NHL W YHECTE HX TpE-
GoBaHMA 1 NoTPEBHOCTA.

- Pabota Han bonea rmybommm NoHKMasqenM OCHOBHLEE NoHaTwd MO0 31000 mawmet nomMode obEcneaqnTe Heob-
NOOQUMENE CHBAT, CTRYETYRY W NPOUSCE MEHEOHMEHTE PHMCHE B COOTBETCTEMM © aNbTEPHETHMEHLIMK NpMIHakame ad-
HEKTHEHOID MOHESHMEHTE PWMCKE, NpeesgedHH=Mn 8 MO0 31000: 2008, npunokanns A HaobopoT, noBSpxXHOCTHOS
MOHAMEHHE HE NPHBELET K 3TOW LENM.
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B.2.8 MeHeoEMEHT PHCKE YYHTEIEAET YENOBEYECENE M KYNETYPHLIE danTop
B.2.8.1 Npuuuyan

hi) MeHsa#MEHT PACKE YHUTEIESET YanoBaYScHME W KYMLTYPHRE HakTopsl.
IeHBgHMAHT DHCER NPHAH3ET BOAMOMHOCTH, BOCNPMATHA W HAMBPEHWA NIGGEA 33 NPBOENaMKy M BHY TRH OpraHu-
JAUMH, KOTODEE MOMYT CROCOOCTEOBETE WM 3STPYOHATE GOCTHREHWE LIEMEH OpraHNIa0HI6E.

B.2.8.2 Kak npUMeHATE NpHHLMN

JOEHHER NQRHLAN NOMOrEeT YHECTE NDEACTASNSEHARA W NOTPEEHOETH JaMHTEpacoBaHHLE Y. Npw 3Tos peobxonw-
MO NOHWMATE, HTO HE TEXKE NPESCTIENEHMA W NOTREGHOCTH MOy T OEE3LIESTE BNUAHWE COLMANEHLE, KYNETYDHEIE M MHERE
XAPAETEMACTHEA. AHANMIMPYEMEE PEETODPEl QOMEHE BENHHATE COUMANEHLIE, MONHTHSECEME M KYNETYPHBIE SCMNEKTh, 8
THKHE EOHUSNWYMD BREMaHiA. DDwme THMS QwEbor BxnioyEnT cnegyilea;

8) o0TRa3 OOHEDYHMTE PaHHWE NPHIHIHY ONACHDCTY M PEaripoBaTh Ha HAX;

b} BEapaarmyne £ MHEHWAM NEOSH MAM OTCYTETBME GHAHHE O HMX,

C} MEMONBEIDEAHWE YNPOWEeHHEY CTPaTerHn 0DpaboThE WHEOPMALMK M HEe sEenaHwa paboTaTe CO CROMHLMA
BONPOCEMA,

d) OTHEI NPHIHETE CNOMHOETE NPOBNeMe.

MoK paspaboTye CTRYETYDE M NDAMBHEHWN BCEX ACNEXTIE NPOUSCCH MEHENXMBEHTA MGHA HEOOXOgMMO YETaHO-
BWTE TPEBOBEHWA, 4TGB! NOHATE M MCNONL30BATE B PADOTE SENOBSHECEHE M KyNETYDHERE hasTops.

Paspaforia cTpyKTYPhl 1 0OMEH MHOODMEUMKE O DWUCKE OOMMHEL PHUTEEATE KYNETYPHBIE XBDaKTEpHCTHER ¥ YDOBHW
AHAHWA BYAMTODMA.

MpaxkTH4ackan nowows

PyroBogMrany onsHs CEOHMM GeRCTEMAMW NOEA3LIEATE, 910 OHH CNOCOBCTEYHIT W NOGOSPKMEAIT YEIHEHNE W
MOHMMEHWME MHOWEWOYANEHL PRINWHHE DDA,

TNMiagu YeHRAT, KOMEA CNPALWMBAKT WX MHEHWE.

Kak npasang, OpraHMIagmin BOIHEMDERGAKT 38 TO, YT0 ANA HWx BeHHo. Ecnv seibop, nOMypeHne 1 BO3IHArpas-
OeHWE PEDOTHUEDE HENPAMYID HE CER3EHLI C PAKTHHECHAM BENONHEHMEM paboT & 00ONAcTH MEHSOHMEHTA PHUCKE, TO
MEMNOESRORTHD, 410 Takas pabora GypeT CooTESTCTROSATE CTAHOAPTHEM TREDDBAHWAM K MEHEHMEHTY PUCKA. YounuA
NHgeR gonsEHe BTh NPHIHEHSE W OUESHEHEL

Kak npasano, HEGNampasyMHD NONErATECH TOMLED HE 8OMHOMMYHOS yMPEENEHHE, HEODROOMMD NpHENSHEHRE
DRAMMYHBE MHEHWAA, 4T006 pABOTATE © PHCKOM.

ONA TPEHMCHAEUMOHANBHEN KOPNOPaUME GNarmpaiyMHo NPUIHATE IHEHEHWE KYNETYPEl NPH ONpEgenEHng noEsge-
HHA NEOan.

MNpasTH4ackan noMoLL

Huwe npuBaneHsl NpWMEpsl NONEIHLEX BONPOCOS OTHOCHTENEHD YENOBEYECHHE M OPFEHMABLMIHHLE daKTopoR:

CTpysTypa OpraHuIaLme CcooTEETETEYET NoTpebHocTAM oprammaayun’?

BOpMANEHD OTEETCTEEHHEE NHUE TONHD MIEHTARMUMpOSaHR T

Boe QonsHOCTHEE WHCTRYELMH COOSMAET TOMHEN NEpe~4aHE OTEETCTEBEHHOETH ¥ NOMHOMOYWA paboTHurkoBY

DeAcTEMTENEHD N BCE KAHANE DOMeHa nedopMauran ToqHel B bihesTiEHR?

HMHorga HeobxowMo NPORSpKTE NPEBMNEHOCTE NOHUMAHMA K MHTERNPETALMN oEMEHa MHPOPMALNER HA Boax
YPOBHAX B OpraHwIaUme?

MposodAT MM B OPrady3anMe MOHWTORWHE MOPENLHOMD KrmMara 7

NposogAT MM BHANKS GOpM BIaMMOOSRCTEMR MEXOY KOMaHOaMHY

CylwacTay T nn cnocobel NOMYHEHKA H NPWIHEHWA CIYH0E, 8 TAKKS Cnocobel PEAMPOBEHMA HA HAX B ODrEHA3a09K,
OGCTETONHD MW 37U cnocobos, 4Tobsl HE SONYCTHTE OTPMUATENRHOND BOLENCTAKA Criyxoe?

CylEcTEYET N “ETE0S ONpE0ansHie, NepetMaTp W COOSBCTENE NONWTHES Y

Ecnu B nanTMke ecTe npobness;, HeoBXoawMM N aHanKk: npouscca?

MNMproapHWBEasTcA MW OPraHM2EWKA NONWTHMEY 1 npousayp? Ecne HeT, HeoDxogus v A0NonHY TENBHEIA BHannaY
DHM BHEAPEHE B HH3HEY

MpueempakakT N BHYTREHHWX W BHEWHW: BYAMTOPOE K BRISEMEHAK ONECHOM WAKM HE3TWYHOM NoSESeHEA
LEDOTHHHOE B OpfaHH3aLmnug’y

B.2.9 MeHeo#MeHT pMCEa ABNASTCA NPO3PaYHbIM M YYMTLIESST MHTEPECH! 3JAMHTEDECOBAHHBIX CTOPOH
B.2.9.1 NpuHynn

i1 MeHeasMEHT DHCKR REMNABTCA NPOIPaYHEIM M YHUTHBIET HHTEPECK ZAMHTEPECOBAHHLIE CTORIH.

COoTESTCTEYHLLSE W CEOREPEMEHHDE BOBNEYSHNES 3MHTEPECOESHHEIX CTOPOH W, B YSCTHOCTI, ML NPHMHHMEHILMWE
PELEHHA, HA BoEX YPOBHAX DRrasM2an abecneaquBasT, 4T0 MEHEONMEHT PHCKA OCTASTCA Ha HAONEMBLEN YPOBHE
W OTEEY3ET COBPEMEHHEM TPeboBRSHUAM. 370 NOZBONRST ISWHTEPECOBEHHEIM CTOpoHaM Bemes qomsHes obpazam
MPe0cTaENSHHEIMY B DeiTh YESDEHHBIMK B TOM, YT0 WX MHEHHE NPMHMMBETCH B0 BHAMEHWE B NPOUSCCE YCTAHOENEHWA
KpMTEPWES DUCHE.
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B.2.9.2 Kak npuMeHATE NPRHLKN

DaHMbIR ApHAHLAN MOHET B03NSACTEO0BATE HE PAIHLIY YPOBHRX. JTOT NPMHLUWN MOXET GiTe OTPakeH B NONMTHEE B
oBNacTH MEHEOAKMBEHTA PUCKS Oprasnaauwd (Hanpumep, «Mye Byaes nehopMUPOESTE ¥ KOHCYNLTWPOEATLCA C JAWHTapE-
COBSHHEIMK CTOPROHAMK BEANES, [0S BO3MOKHD, YTO0R OHM NOHUMANK HALWA LUENA W MO BeIPE3MTE CEOW 3HEHWA W npeg-
CTARNEHMA, KOTOPEIE MOMYT NOMOYE NP NPAHATEM PEWEHWA HAWSR OpraHsM3gumie L

HoHoyNBTAUWMK © 3SMHTERECOBAHHEIMK CTOPOHEMKY ABNROTCR YECTRE STANE BHEOPEHUA NPOWUECCa MaHBEMEHTE
PHCEE W MX HEOEXOOMMD MNEHMPOSETE M OTHOCUTECA K 3TOMY O48HE SEXypaTHD. MmeHHo aosce qoeepes moset Geme no-
CTROBHD MW paspywedo. JnA obacnaqdedun ShdiesTMBHOCTA W NOBLILEHWA YEEPSHHOCTH B PE3ynsTata, cooTBaTCTRY-
HHLME JAMHTAPECOBAHHLE CTOPOHL! BOriiHel BhiTs BOBNEYEHL BO BCS ACNSKTH NPOUSCCH MEHEQSMBEHTS PUCKE, BENHHAR
paapabaTky NPOUESts KOHCYNETAWMA | oBMaHa nHhOpMALMER.

Mpwu BHEOPEHWA OBHHOM NPEMHLWMNE HEOEXOOMMO Y9UTRIBATE NPOONEMEl, CERISHHLIE C EOHWOSHLMANEHOCTERD,
BEIOMACHOCTED M 4ECTHOR HWaHEHS, HAMPWMED, O0CTYN K OTOSNEHEIM NYHETEM PEECTRE pUCES MOKET GeiTe orpaHudged.

[MpaKTHHECKaA NOMOLLL

[Mp# Oy HEHEA MEHEZHMEHTY PHMCHa MAaryT BkiTh MONONEI0BAHE] PONSBEE MIpE, CERIAHHLI G aby4aHam abmany
HHBOPMBUMER M KOHCYNETEUMAM MO NOQIoToes K84p08 8 00NACTH MEHETEMEHTA PHCEA.

Heobxognmo OUBHHTE CaMOHYBETENS ML, NONYHSHHLME BHRORMELMED.

Heabxogumo obecnesnTe penynRpHyYo abpatHyl CBRAL, YTO0E NPpOOaEMOoOHCTRMPOBATE SHhakTMEHOCTE NPOLBGEE
Ha NPaKTARE.

Heabxogumo NODWPATE BRABNEHWE HOBLIX MHEHWA, 3T MHEHNA 1 NPEOCTAENEHNA CREayaTr NoOWpATL, NpWIHa-
BETH, LEHATE, W BEAOS, I8 NPHMEHAMD, Haodxoquma obecneswTe 0DpaTHYH CBR3L O HMX.

B.2.10 MeHeoMMEHT PUCKa ABNAETCH OUHAMMYHBIM, HTERATHEHLIM ¥ Peardpy MM HA MIMEHEHWA
B.2.10.1 MpuHyEn

i} MaHeTHMEHT PUCHE ABNRETCH OMHAMW-HHEM, HTEDATHUEHEIM M DEATMDYHALMM Ha HAMBHEHWMA.

MEHEOHMEHT PUCKE HENPEPRBHD PECNOIHAET KAMEHEHKMA W PEAMMEYET HA HWX. HaKk TONsKO NpoMcRognT BHEWHas
MK BHYTPEHHEE CODBITHE, 0ONAcTs NPHUMEHSHHA MK 3JHAHMA HAMEBHAITCR, HEODHOOMMO NPOBOOMTE MOHWTOOKMHT 1
NEPSCHOTY PHCKOE, NPH 3TOM HOBEE DHCEA NORBNAKITCH, HEKOTORLIE MAMEHRIITCA, ODYIHE MCHEIAHT.

B.2.10.2 Kar npumeHATE NPHUHLUMN

Bce mameHEHWA B LENAX OpraHuaauMy WM AcnakTay BHYTPEHHER MY BHEWHERA cpeasl HEMItEmHO BNUAKT HA PHCK
(HENPHMED, BHYTPEHHEE WIMEHEHWE CTRYETYPEL, NOABNEHWE HOBOM MABHOM NOCTAEWMES MNM HIMEHEHWE B 3aK0HO0A-
TEMNLCTER). AHANOIAYHD WIMEHEHAR B ODNACTH GEATENEHOCTH OprEHWISUMY (Hanpuwmap, nprodperasme apyroR Eomna-
HHKA, WA JSKNHDYEHHE HOBOM OCHOBHOM KOHTRAXTa) MOFYT NOTPe0oBaTE MIMEHEHHA B CTRYETYDE MEHELEMEHTE pPHCKE
(HanpuMep, 2 obydeHad). MpoyBccsl MEHEJHMEHTE PHUCHE QoM#He! ObiTh PAIPEGOTAHL C YHETOM GUHEMWHA WIMEHEHNR
OPraHHIEUMH (HENPUME]D, CROPOCTH HAMEHEHWRA |

B craHgapTe MCO 31000 yanoseHo 0BE DERKMME MOHMTOPMHIE M SHaNKE (ONA CTRYETYREl W npouscea). Kaxageii
M3 HNE NPEOHS3HE4EH ONA CBOSH LBNK | KEsHOsm TRe0yeT OCMBICNEHKWA W PEAMM3ALIMH.

CpraHuzagMa OonsHa NPOEOENTE MOHMTOPHED M BHANWE CTRYETYDL Ons ofecnswesyA cOOTESTCTEMA NPMHLUMNEM
MEHEOMMEBHTS PHCKA, NONHTHRE B 08NacTH MEHSIMMEHTE DHCES W NOOOBRHEH NPMMEHEHKUA NROUSCCA MPMHATAR DEWSHHA,

Heobxoommo BEXNOYETE MOHATODMHT M BHAMKWE B KEHAEA 13 OCHOBHEX 3TEN0E NPOLECCA MEHSIMMEHTS pHCHA.

OpraHyzagMa SoMHHE NPOB0OMTE AHANKI CEOMK METOOO0B YNIPEENEHWA PUCKoM, STo0: 00BCNEYNTE WX HENPEPLIE-
HYH! PEIYNETATHEHOCTE NPW pESMMpoOEaHUKE HE waMeHeHWA. Hanpumep, athermuBHOCTE METOOO0E YNPSENEHNMA 3REMCHT
OT WX NPMMEHEHMA KBANWIDMUMPOBSEHHELIMKY CNEUMANWMCTAMY, NO3TOMY NPW IHAYAMMBE HIMEBHEHUAX B COCTARS NepCoHana
TARME CPEOCTEE MOMYT CTaTE HeaduberTHEHEIMK,

OpraHyzagua QOn#HE TIMETENLEHD A0anTHPOSETE MPOUECCE MOHWTOPWHIA W SHAMW3E, B DCO0EHHOCTM OHK A0MSHE
BibiTh YYBCTEATENEHE K hakTOpaM MaMaHEHNR, KOTODLIS MOMYT DR33aTE HAaMDONbWSE Bo3sncTErs. B npoyacos MoHmTo-
PHHIE W aHaNW3E HEoDR0AMMO OUSHATE 3HEYEHHA KOHTPOMMEYamMEx nosasatansi. Mpe atom HeobxoaMmMo anTyanuapo-
BATE THRME NOXSISTENW NPH BOSHWEHOBEHHN HAMEHEHWH KW HOBRX oBCTORTENECTE.

MOHWTOPMHE M BHAMKI — 370 YHUKANEHER BHOE AaATensLH0CTH (M. MO0 31000:20049, ayHers 4.5 1 5.6). Masm-
TORWHI GBA3AH C HENPEpeEHEM HE0N0OSHWEM 38 OCHOBHLIMK NAPAMBTREMN ONA ONPESENEHUMA Hx COOTBETCTEMA YoTa-
HOENEHHLIM TRedoaaHKAM. AHANKI NPOBOOAT NEPUOSWYECHN, OH A0EeH BeTe CTRVETYRPMPOBSH OTHOCHMTENEHD 80 Lanw
¥ MpEOHEAHEYEH ONF ONPEAanaHHA SETYANEHOCTH NPEOnoNoMEHNA, HE OCHOBE ROTOpE BhINH NPHHATE PELWEHRRE (T 8.
paapaboTasa cTpyRTypa). AHAMMI QOMHeH TAKKHE YH4ECTh BHEAPEHNE HOBLIX IHAHKA W TEXHONOTHA.

MpakTWyeCyan NoMOLE

Mp# MPMMEHEHAN NPOUSCCE MEHEOHMEHTE pUCKa W paapabotie 3arsneHuA ob GNECTH NPUMEHEHWR 3TOM Npo-
USCCE, HOMAOHEHTEL, KOTOPEIE HEWEOONSs BEPOATHD NOOBEQTHYTCR WIMEHSHWID (HENPUMED, 0CODEHHOCTA BHEWHER
Cpens), parskHel Bems MOEHTHROMLWPOEaHS, CNEOYET TASES NPOBOOMTE MOHMTODHHT X M3aMEHEHUA. BriRBnamHHss 13-
MEHEHWR MOryT NOTPE0OEATE NEPS0UEHIM OTOENEHEIX WNH BOEX HOKYMEHTHROBAHHEIX PHCHOE.
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PaboTHWHOB HEOEXOOMMD NoOWPATE, CoOBWAaTE O BRCNOKORCTES NG NOBOAY CYLBCTAYHLWERD NONDHaHWA BELYeH
{BKNE~4aR MHRGQODMALKIGD O PE300NaYEHWAX ).

Dase Hebonblike OPraHM3auMy OoNsHS YSHTRIEETE MODANEHEIE HAMEHEHWA, HaNpMMap, rnobanbisn deiHaH-
COBkR Kpravc 2008 riyGoro NOBNKMAN Ha HEROTORbLIX HEDONBWKMX NOCTABLYMEDE, FMABHLIMK NOTPEERTENAMKM KOTODBLIX
DObinw OPraHyaanw, CERIAHHEIS NPAMO KN KOCESHHO © DaHkpoTcTEOM BaHka. Tamwe BHeWHWE cabbitia Mnn obcros-
TENLCTEE MOMYT NOTPEEoEaTE NPEEEHTHEHLIX MIMEHEHWA CTPYETYDEl MEHBOMMEHTE DUCKE.

B.2.11 Meneo#mMmeHT pMcEa cNOcoDCTEYET NOCTORHHOMY YNYHLWEHWK OpradM3auumn
B.2.11.1 NpuHaynn

k) MenaoEMaHT proka cnocobtTEYeT NOCTORHHOMY YAYHLEHMID OpraHH3aumn9.
OpraqHuiaume OoMHHel PEIpataTHIESTE W NPMMEHATE CTOATEMMH YITYHLUBHMA MEHETHMEHTE DHCKE OOHOSPaMEHHD
C YIMHLIEHWEM O0YIHE BCNEKTOR CEOSH OEATENEHOCTI.

B.2.11.2 Kak npUMEHATE NpHHUMA

MocToRHHoe ymydweHee sdxbarTueH0CTH PADOTE CPraHH3AUWH EIaHMOCER3EHD C NOCTORAHHLM YIYHIWSHAEM Mpo-
USCCH MEHEIHMEHTA pHCEE. YOOBEDIWEHCTBOSBAHHLIR NPOUSCE MEHEIHMEHTA DUCKE, HOTOPLIR OCHOBAH HE OLEHKE PHCKA
NPHHAMBEMEX DEWEHNA, MOEHET NOMOHE CHWEWTE HEONPESENEHHOCTE B QOCTIHEHNK LENSH, MUHMMWIWDOBETE HIMBHYN-
BOCTE W NOBEICHTE B0ANTHEHOCTE Opradvaayud. OgHaxo Heobxoqumo CNeguTs, 4100 NPOUBcs MEHSIHMEHTE PUOKS He
Oen napaycnomHed. MeHaoaMaHT pHCKE HE OMEaH NPOBOOWTEER HA NPEHKA BO3MOMHOCTER M MBKCCT pearipoBaHIA.

JaHHER npuHuMn ocobeHHD BameH ONA OpraHAIaLME, KOTOPEE ONECAKTCA MENOMLI0BEETE HOBLIE BOAMMEEHOCTH
ONA yAYYLWEHWA ASATENLHOCTH. TEHME BOIMOMHOCTH MOMYT BOSHWMEHYTE BHYTPY (HENPHMED, ONBT PEarvpOBAHWE HE HH-
UMOEHTE) MAX BHE [HANPWMED, NORBNEHWE HOBRIX WHCTOYMEHTOB W 3HSHWA, CNOCOCDHEX YMPMHWATE MEHSIHMEHT PUCKa)
OPrEHA3aLMIA.

JaHHER NPUHLWN CER38H © HENPEDEIEHEM MOWMCHOM B03MOMHOCTER NOBLIWEHWA IhiakTMEHOCTH MEHELKMEHTS
PMCKE, HBNPUMED, BHEOPRAA HOBME HHDODMELMOHHSLE TEXHOMOIMA NPH MPAHATAN DEWLEHKE

Llany nocTOAHHON YNy<WEHWA QONEHE BhiTe YOTAHOBNEHL! B NONWMTHES B 0DNACTH MEHSHMEHTE ACHS OpraHu-
3gauMy, Haohxooumo NposognTh HENRERLIBHER GOPMansHLIR W HehopMansHed abmed nHdopmaysan ob STHX YenAx.
MoCToAHHOS YNYYILEHWE MOMET BRNOYETE CRE0yRoLYEEa:

- YMYHLLEHWE CTENEHW WHTEMPALMK OEATENEHOCTH B O0GNAcTM MEHenxMEHTa pucka B obwyw O8RTENLHOCTh
OpPrEHA2ELHI;

- NOBLIUEHHE KSHECTEE OLEHEM DHCKE;

- YITYHLLEHWE CTPYRTYES, HENPUMED, NOBLILLEHAE HEYSCTES W yMyYLISHWE JOCTYIHOGTH HBopMaLai;

- NOBLIUEHHE CEOPOCTA NPHHATHA POLUBHARA.

MocToRHHDE YRYHUEHNE DCHOBAHD HE KCNONEI0SAHHA KEHSCTEEHHEIR M KONHHECTESHHBIX NOKEIETANAR YYYLLEHWA.
Ecnw B pabore Monons3osaHs NOSTENHLE NOAXOO0E W MOOENA 3pEnacTy, To Heohxoawo paspaboTate NOEA3aTend no-
CTORHHOM YNYHIWEHWA, KOTOPLIS OCHOBAHL HE PECYPCEN M KyNETYPE oprasvzag. HeoBxoQummo NpuaHaTs, 410 3a4acTy
B OCHOBE YONEXKS NEHET MHOTOHMCNESHHRE NONETE Yenoeera qoduTecA ynyyswasna. Llann shihesTieHDm MeHegmMeHTa
PHCKE HANPABNSHE MCHNEMMTENEHD HA NOBLILEHWE BEPOATHOCTH TOM, Y4T0 OPMEHWZEUMA NONHOCTE OOCTAMHET CAROMX
uanad. Hen BRICTRES OPraHyaanns CMOHET GOCTUIHYTE 3dePasTHEHOM MEHEORMEHTa prcka, Tew Donsa aduparTHana
OHE CMOMET QOCTHYS: NOCTEENSHHEX Lanai.

Ha npakTuge, OnA QOCTWHEHNA HEROTORGLE YyHLWEHWA MOEET NOTReD0BATECA BREMA, HENPHMED, MOEET BOIHWE-
HYyTh HEODXOOWMMEETE 8 AONONHY TENEHOM DROOXETHDOEEHWH W NNEHUPoEasrKA. NPy NRaHWPOBEHEK YRyHwaHmia pacbxonw-
MO PECCTARMTE APUOPWTETHI, PAHKUPOBETE BRIMOE W OPTAHWA0EATH NPOBEAEHME MOHWTOPMHIE PEANMISLMA YITPELILUeHnRA
B OprEHAZaLHN.

MpaskTiwackas noMowkL

Mpw BoNONEA0BAHKWA MOENTOPMHTE ¥ SHANKIE INEMEHTOE CTPYETYPE HE0DXOAMMO NPOBOOMTE SHEMOHEIN SHANWA
SLINOMHEHA NPHHUANDE MEHEDMMEHTE DUCKS M BHEODEHWA YNY-ILEHHIA.

DpraHuIaumMa QOMEHE OUEHMTE W NPOSHANWIMPOBATE COODTEETOTEME, NPUrOgHOCTE W adibakTMEHOCTE CTPYETYDEI
MEHEOMMEHTA PECHKA.

Heobxooumo MCnone30BaTe CHCTEMY OT4eTHOCTH 00 MHUMAeHdTax, 4Tobel NPOSECTA AHSNWI WX NpHYAHEL. [pe
aroM HeoixoOqumMd KCCNENOSaTE HE TONEKD TEXYLUME NPMYRHE MHUMZEHTE, HO TAKEE NPOBSCTA 84NN ocobeHHOCTER
CTPYETYDE MEHEDHMEHTE PHOKE, ROTOPER NO3B0NMNE MHUMASHTY NPOX30RTA.

OpraHuiauns GOrmHHa NPoE0gHTE MOHWTOPMHT SOCTHHSHMR (HANPWMED, NPOSKT BRINONHEH BOBPEMA 8 PaMEasx
arpEnaMHone BiaweTa), “Tobsl NOHATE, HEHKME oCOBaHHOCTY CTPYKTYPE MEHEIHMEHTA PHCHA RO3B0NMAN SobnTecA
YOMELa 1 MOryT Beims MCNons3oBaHEl ANA YERENNEHWR yonexa 8 Gyoywan.
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Mprnomenns C
(cmpaeocYHoe)

Cnocobkl BLIpAMaEHKA NONHOMOYHA 1 oBAIATANLETE

C.1 Obwwe nonoseHHA

B paHHOM NpANOSEHEE NPMBE0SHE DYHOBOOAKE YHE38HWA W CTPATErMd DEanMIaumd NonHoMoHMA 1 obR2a-
TAMLCTE, & TAKE CROCobL OEMaHa HHDOPMELUMER D HUX B OpraHMagLMM,

Ons Toro 4Tobsl NEEHoMOHMA W 0OR3aTenscTea DenK 3 darkTWBHRMY, BRICIEE PYROBOOCTED W KOHTROMM Py HIWHE:
OpfaHbl OPrEHHIEUMH OOMEHBL HETHD ONWCATh 3aWMHTEPSCOESHHBIM CTOROHAM CBOA NOO0X0S K MEHSOXMEHTY PHCEA, DOKY-
MEHTHROESHWED W OBMaHyY WHdOpMagKeR 0 COOTEATCTEY KWLWE NONHOMO4MAX ¥ obR3arenscTeax. NommomoyuA B oBnacte
MEHEQHMBEHTA QHCKE, KEK NPABKMNG, NPWBOOAT K MBMEREHHED B OERTENLHOCTH, KyNETYDe, NONATHES, NDOUSCCaY M Cnoco-
Cax BenNoNHEHMA paboT B oGNAcTH MEHEIHMEHTE DHCHA, KOTOPDEE OOMHHE DbiTe OTPAMEHE B CTRYKTYDE MEHE0HMMEH-
Ta pUcka. MNManHoso4MA K 0DAZATENECTES MOMYT OuiTh MANOMEHL B KDETHOM J2ABNEHWH, KOTOROS OONMHO BEiTh WHpOKD
pPACNpOCTREHEHD.

Paapabotsa noNHOMO4MA BXNHKYE8T NPUHATHE PEWEHWA O HANPAENEHWA BEACTEMA ¥ ONPEOSNaHHE OTESTETEBAHHEX
28 WX BRINANHEHWE . B cylecTBY iLHE OPraHWIagHax paspaboTya nompHoMoYwh BReqeT 28 cobDod vasananus. [pm ngeHtn-
dIAEALWA HANPDABNSHMA JSACTEMA OOHOBDEMEHHD HEOBXOaMMo OnpeEnanyTe 0DRIATENECTES NO WX BEINONHEHNHD.

MonHomoqws v obR3aTensctea — 310 YHOAMEHTANBHEA YACTE CTPYETYPLl MEHSIMMEHTA pucka. TanHomo-
YWMA W OBRIATENECTEA QoMeHE GeiTE YACTEE MEHEOKMEHTA ORFaHW3AUMN W CTRYETYDE M O0m#Hbl BiiTe yHTEHEI NPA WX
paapaboTxe.

MonHomouns W oBRIaTENECTEA QOMEHE OTPEHETE OOUHHESULATE NPUHEWNOE MEHETHMEHTE PHCHA. WINOHEHHBIL B
MO0 310002009, myHer 3.

Ha NpaxTHMie NoNHOMOHKE 1 COOTEETCTBY OWME oRIaTENLCTEA CPraHM2aLMK MAaryT BeiTh BeIpEXEHL! W BOCTPMHATE
FAEHEM W HEREHEM cnocobon. HeRedee cnocobsl BepasHeHNA [HENPMMED, EXENHEEHEE OSRCTEMA BEICILEM DYKOBOOCTES
W HOHTDONMPYEOLYMY OPraHoe, | cnocobs gedcTawn, npacBnajaowme B KynsTYRE OpraHM2aumMn ), KSK npasrnog, obecnexn-
BAHT DONEE CHNBHEIR CTMMYN, Y8M AEHEE CNOCODE! BLIPEMEHHA (HENPpMMED, DOKYMEHTHDOSASHHAA NonwTka 8 obnacte
MEHEQMMEHTS ACKE].

C.2 MeTogel NpeAcTABNEHMA NONHOMOYHMA M 0DAZATENLCTE

C.2.1 Knio4yessie 1apakTepucTHE

MonHomMoqWA 1 0BR2aTENL0TES A0MHHL COOTEETCTEOBATE CNAAYIMLWM KDHTEDMAM:

a) BeiTh COBMEBCTAMBIMK GO CTPETEMAHECKWM NAAHOM, UENAMK, NONMTHEaME, Cnocobame obmexa nehopMaumwen u
CHOTEMOA MEHEIHMEHTE ORraHHABLMM;

b} ObITh COBMBCTAMLIME & HDATEDWAMA DUCKE, ONpedenaHHEIME KOHTDONWDY HLUMA ODraHamMu;

C) COOTBATCTEOEATE NPHMHUMNaM MCO 31000 ¢ BuiTh HANPAANEHHEMH HA YIYHUEHAE MOHEDHMEHTE PUCKE B COOT-
paterewd . MCO 31000:2008 (npunosedws &)

d) cEecne4uBaTs npocToTy obsMera neopMALMER W NPOBEPKY HE NOHMMAHNE BHYTPK W BHE OPraHM3auuli;

) MMaTE ODOCHOBEHHEES TEHOAHAR YONEWHOM BRMONHEHANA;

) BbiTh DPWEHTMPOBAHHLIMH HE DEAIEHHOCTH BNEASMNGLUSE pHCKA.

Ecni cywecTeyoWmwe NONHOMOHMA W 00RIATENLCTES DPFAHH3AUME B ODNSCTA MEHEOXMEHTS DHCKE YHE HE COOT-
BETCTEYHIT NEDEHMCNEHHEM KDUTEDNAM, CRESyaT NpoBscTH ABHbIE M HEABHEIE HEQGHOOMMBIE MAMEHEHHRA.

Mpumep — Ecnu KOHMPOMUpyHWUM 0p2aNoM UMY BLICIWUUM DYROS00CME0M NDUHRTO DEWSHLUE, 8 NMHO-
weNUy komopozo Seina npogedena DUEHES DUCKE, 3IMO AENASMCH NDUIHAKOM MO0, YN0 OP2aHU3aLYUS NpUHRNS
Ha cedr 0GAZaMensCMEa N0 NOHUMAHUK HMO030 PUCKA.

CyLEcTESHHOA YSCTEN S0aNTAUMH NEEECMOTREHHEE NONHOMOHMHA AENRETCR pAa3paioTed NRaHE N0 MIMEHSHWHD
NOHMMEHAA Tpaboeasvi. Lens 31000 NNEHa CcOCTOMT B OBSCnE~EHHs TOMM, Y10 NONHOMOMHA M NPEUMYLBCTBE OT W 8kl-
MAOMHEHWA WHPOKD NOHATE], B HAX BEOAT, & TEEKE TO, 4T0 OpRHAIELHMA NOCNeqoBaTensHd Q0GHESETCA OCYIECTEMEHNA
ATHE NONHOMOYWA. JEACTEMA OOraHM3anWK, Wy CPSEHEHHE C JARENSHUAME O NONHOMOYMAY MMEHT HEMDONBLLES BO30EH-
CTHWE HA NDUHATHE WX DAINMHHLIMKE 38MHTEDECOBSHHLIMKA CTODOHAMM.

C.2.2 YcTaHOBNEHHME NOMWTHER W 0DAZATENLCTE B 0GNacTH MEHSOMMEHTA DHCHA W OBMeH WHOpMauweR
O HHX

CloHWmM 13 OCHOBHBIR CROCOBoE BRIpEMEHUA NONHOMOYHE 1 0BMmaHa MHhopMaywel o HMG REHEM CNoCoDoM ABRMA-
BTCA YCTAHOBNEHWE NOMMTHEY B 0BNacT MaHsxMEHTa prcka W obsed vihopraguair o el B WCO0 3100020049, nyHsT
4.3.2 onpegenaHo, 4T0 OpraHWIEUNA QONMHS HE TONEXD TOHHD YOTAHROBMTE CBOK NONMTHEY B 0BNECTA MEHEOHMEHTE DH-
CHA, HO TAKHE NPOBOOMTE SOMeH MHdopMaLMen O HER BHYTEH W BHE OpraHu3adMn. B MCO 310002008, nyHkr 4.3.2 Tamse
MOSHTHPWUWMPOBAHE CNEUMEM-HER NONDEEHWA, ROTOPEE O0LIHHD OTDEMNEHES B NONWTARS B 00NACTH MEHSIHMEHTE DUCKA.

Cnecobbl BEPEKEHAA NONMTHEN JOMHHE COOTEETCTEYHKALMM 00pazamM yHUThIBATE NDWHLWN MEHSIHMEHTS MCKa g)
(MEHE0HMEHT pHCES 0oMmeed DeTe ASanTHpYeMbiM] W DhiTs COBMBCTMME © ODWWM HANPABNEHHEM P3S3BUTHA OPraHd-

16




rocT P 51901.7—2017

aune. B npoTMBEHOM CRyYa8 NoNMTHEE B 0BNacTH MEHEQMMEHTAE PUCKE HE MOHET PACCMATPWBATECA KEE 48cTh 0DWER
CHETEMBL, B KOTOpOR paboTasT opraHM3anmn.

DA Bones KpyNHbE OpraHUEEUME NPEHATHE NCNATAE ObbIMHo NoapasymasaeT pazpaborey dopManeHorg 3aAene-
HMF O NONHOMONMAX B 00N3CTH MEHEORMEHTS pPHCES. TAKEA NONWTAKS BXOAUT COCTABHON 4acTsH B obwra Habop nonuTuk
M YTEEQHASETCA BRICLUMM pykoBoacTace. Dmed nediopMawmen o NONUT-Ke B 0BRACTH MEHETEMEHTE DISCKE 1 YOUNEHWE
HTOH MOMMTHEN HEobxXoOuMo NPOBOaUTE NOCPEOCTEOM CHETEME! MEHELMMEHTAE ORrEHWEALNN.

MNpaxmwackas noMowb

BoanesgHws BeCIIEMD pYROBOOCTES M ROHTRONWPYHMLMY OPraHoE W NPWHATHE WY COOTBETCTEYHNYMY obRaa-
TENLLTE REMAKTCH KNHOHSBELMA arTopay 0N\ YoNexs NporpaMM MEHEQEMEHTE pHCKE. Dpradmzanmsn Aon#Ha pac-
CMOTRETE CREAYHMLHE BONPOCE, KOTOREE NOMOMEHT YCTAHOBATE COOTEETCTBYRILLME NONHOMO4MR 1 00R3aTENLCTEE B
OENECTY MEHSIHMEHTE PHCHA:

Kamakl CTRATEMMYSCHE USNHM ORraHi3auWd? JedcTEMTENEHD N OHA ACHE? HTO ABNAETCH ABHLIM M HERBHLIM B
AT LanAxY

Hackonbro BRICLES DYROEOOCTED NOHAMEET NPAROGY W 3HEHNMMOCTE PUCKOE, PEWEHWE NO KOTOPGIM OHO MOTo-
BO BaRThL HA CEOA, W BOAMONHOCTEW, HOTOPWIE OHO FOTOBD WCNONBACBATE ANR JOCTHMHEHNR CTPETEMMHECHHE WEned
OpraHd3aauEe?

ToToeo MM BRICILEE DYROBOOCTED YOTHHOBMTE ACHDE M MOHATHOR YNPSEMEHWE DHUCKOM B OpraHuaaumn?

HEares Wwar eslcles pysosaqoTad Coenand gns obecnaqyeHvA Haq30pa 38 MEHELEMEHTOM DUexa?

Mpw APHHATHA PEWEHAR PYROBOOMTAMNA 1 PABOTHMEM NOHAMEET CTENEHL, A0 KOTOROA WM (HHAHBWAYANLHO] pas-
LEWSHD NPESCTEENATE OPIEHMIEUMED C yHETOM NOCNe0cTand cobeiTuA wnK cnTyauun? OTHOWEHWE K pHCKY J0NHHO
DbiTh OCHOBAHO HA OMbITE, NOIBONAKLLEM NEHHAMETE CEOCHOBAHHbIE DEWEHNR © YHETOM DHCKE.

MNMoHwMaT MM pYEO0BOO0UTENM CEOA CYMMAPHEIA 1 CEBR3AHHEK YDOBEHE DUCKE 1 COOTESTCTEEHHO MOryT N anpegs-
MKTE MOMEMNEMOCTE PUCKET

MoHMMEH0T MM BRICLIES DYHOBOOCTED W MCNONHWTENLHOE PYEDBOOCTED CyMMAPHBIR M CERIGHHLIR YPOBEHE DHCHA
ONA CPrasyd3auUmy B uanom?

DefACTEMTENEHD N CNSUMENHCTAM W MCNONHWTENEHOMY DYRDBOOCTEY ACHD, YTO OTHOLWEHWE K DWCKY HE REMABTCA
MOCTORHHLIM? DHO MoHaT DbiTh HAMEHEHD NOO BOANSHCTEMEM HAMBHEHWA KOHLHHETYPE DPRIHEE W Speasl. Mpu ogo-
DpaHNK BEICIUMM PYSDEO0OcTE0M prRoxa Heohxoaumo NpenycMmoTpET: 40 HEXDTOPOA CTENEHM MMBKDE OTHOWEHNE K ard
MOMMEHEHWR_

Mpu NPUHATHA PEWEHAA NONHOCTER MM ACCNEO0BaHE NocnegcTers ? CTRYETYDE DUCKA QOMEHA NoMOYE PYHDBO-
OMTENRM, NPH 3TOM DYEDS0OUTENM NHMHWMAERT HA celbs cOOTEETCTEYHILWMA YPOBEHb HcKa BuaHeca © y4aTom NoTeEHLM-
AMLEHOM BOAHAMDEHOEHNARA.

Karwa CyleCTEEHHBIE PUCKM BhICLIBE DYKOBOOCTED MOTOB0 NPWHATE HE CeOR W KaXLE BOIMOEHOCTH CHO TOTOEO
Mononesaosate? Kakwe cylecTEeHHENE PUCHH BRICILEE DYHROBOACTEO HE MOTOE0 NPUHATE HE cebs? BHe 13amcHmocTy
OT NONWTHEN B DENACTH MEHEOMMEHTA DWMCKA, 3TA NONWTHMKE 00MNMHE QEACTEOBETE HAPEEBHE C© ODYIAMKH NOMTHESME
CpraHHISLAN.

ManvTiea gorsHa GeTe NOQOSPXEHE REHLIMKM W HERBHEMA CNOCOGamu, NPaEMNEHD BRPEKEHA W COOTBETCTBO-
BETE WECTA KPUTEDWAM, YCTEHOSMSHHEIM B 52,1,

C.2.3 YepenneHwe npHUBepMeHHOCTH

Bricwes pykOBOOCTED W HOHTRONMDYHIUMWE OPraMdel OON®HE NPOOEMOHSTOHPOBATE W YEPENNATE NPHBERHEHHOCTE
OPFEHWZALMA NONHOMOHMAM 1 obR3aTenscTEaM B DONACTY MEHEIMMEHTE PWCKE G NOMOWSH COBUHEHWMA REHLX W HERE-
Hilx SEACTEWA, BEMKHAA CRamywmne:

- NPOACHEHWE TOMD, HTO Weny B oBNacTy MEHEIHMEHTE JUCHE MOMYT BhiTk CBR3IAHE! MMM HE CHRIAHE C OpyTHY Ue-
NAMH MEHEORMEHTA;

- MPOACHEHHE Torm, YT0 gMDEETABHOCTE MEHEIMMEHTA PUGHE CBA3AHE & NOCTAHOBEON LARSW OpIraHu3aLmMme,

- OESCNE4EHNE HHTEMPAUMKY SEACTAMA B 0ONACTH MEHEDHMEHTS PUCKE, BLINOMHASMBIE B COOTEETCTEMM C NONHOMO-
YHAMM, B CYLUBCTEYHILME NPOUSCoE MEHEOMMEHTE, B TOM 4MCNE NPOLBccsl CTRATEMHBCHOM MEHEIHMEHTE, NROaKTHPO-
BAHKA W ONEPATHEHOW O&ATENEHOCTH;

- TpeboEaHwe NpoBSgaHMA PAryNApHOND MOHMTODWHIE W OTHETHOGTIA O CTOYETYESE W NPOUSCCaAY MEHEIHMEHTE PUCHa
QEraHA3a0HK, 0BECmEe-WBAHLLMY Mx COOTEETCTENE K ShiekTHEHOETE,

- MOHWTOPWHE 3O8EEATHOCTH NOHWMAHNA OPraHM3aywel BENO0E CBOMY PYCKOB, COOTEETCTEY WML YCTAHOENEHHEIM
KPMTEQHAM, M NPEgNpUHATEE JERCTEMR N0 NMEEASEUMN NOCASICTAWA B CyHE8 HECOOTBETCTEMA 3THM KDHUTEDKUAM;

- pEecne<4eHHE NPUHYKNG NHOSPCTES PYROBOOCTES, KOMDA PYKDBOOUTENE NOKAALIBAET NPWMED CEOHMK JERACTEHAMM;

- Bo3aBHOENEHNE ODAZETENBCTE M NGNHOMONA NP HAMEHEHKAX CPOKDR, CoDLITIHA M COCTARA BRICLUBND PYKOBOACTEA.

Cradgapt MO0 31000 momer OeTe BHEODEH BO BCER OPraHM3aUMH MNK B 88 YECTH, HENPUMED, BO BCNOMOrETE M-
HilX NOOPa3gensHUAx.

C.3 PyeoeoQcoTeo Nno pazpaboTHe NONHOMOYMH W ODA33TENLCTE

YETAHOBMEHHEE NOMHOMOYAA B OONACTH MEHEOEMEHTA pUCEA OoMMHL BaTe 0GOYMaHHLIMK M YUATLEATE CTRE-
TEMMYECHME NERCNEXTHES M DEXNETATE KOHCYTETAUMA C HOHTROMMDYIOWHMMKE ORTBHEMA ¥ BRICLUMM DyKOBOOCTEOM. 3T
NoMoHEaT OBecnesnTE OCYILECTAMEHHE NONHOMOHHA ORMEHAZALHaR,
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MonHomounA 1 obRaaTanscTea HeolxoawMo SHANMIMPOEATE HE THETWHECKDM W CTRATErWHecKon ypoeHRx. Opra-
HM3EWMA OOMHHE ONPE0SANTE W DUBHATE TPEGOBAHMA K HOMISTEHTHOCTI, HABLIKAM W ONLITY NEPCOHANE, NPOSECTH 3KG-
MEpTIIY WX OOCTHHEHNA.

Heobxonrmo BHHUMATENEHD CNEQWTE 38 MAMEHEHWAMEK, NPOMCEOORLMMN B COOTESTCTEMM C NOMHOMOMMAMA B 0b-
NBCTH MEHSHMEHTA pHcEda. CNEnMTs 38 TEM, KTO PYROBOOWT MEMEHEHNAEMK, M KTD HYROAETCH B DYKOBOOCTEES MMM Nog-
Aepske. MHOME MWIMEHEHWA MOTYT DeiTe PAOMKENLHEMK [HAMPUWMEPD, MIMeHEHNA B Tpaboeadnax & pabare, MmonuTopmHe
PYHELHOHMPOSAHNS M NPOUSCCAY YNPAENEHHR ), NO3TOMY CNOCODHOCT L OOrAHMZALWA K MZMBHEHNTM MOMAT DelTh CHUHE-
HA. MameHeHns HEobinquMo PACCMETHMBATE B CBAAM © APYTHME HAMEHEHHAMH, KOTOPEIE HAXOOATCA HE CTAOWW PEanmaa-
L{M#, W YHNTEBATE HEODHOgMMOCTE WX MHTEMPEUMKA.

HaobxooMmo NEOS0aUTE KOHCYNETALMK C paboTHMEEMM, HOTOpRE ByOyT B 3HAYMTANLHOW CTENSHW ASTROHY TR W3-
MEHEHMAMM, B 0CO0SHHOCTH, NMUEMY OTEETCTEEHHEMEK 38 OTENEHBIE HENPEENEHMA MEHESPHMEHTE HCKE OPTAHUIa LMK
(Hanpumep, obEcnedsHws 350poELR W BEI0NACHOCTA NEOOaR, MEHESEMEHT DEannaCHOCT ). CMBICA HIMEHEHWA QOIMmdaH
BbiTe NOHATEH NEPCOHANY.

MonHOMO4KMA QonEHE Beime YaTRD CCROPMYNUPOBAHE! B NPOFPAMMHOM 32ABMEHWN, KDTOPOE QEMOHCTApyaT obRza-
TENLCTED OPraHM3aL M.

MpakTrqecsan NoMoWwL

Hexoropbie cnocobbl QOCTHHEHWA COOTEETCTEMA NPSOCTARNEHE HIUME!

- pACCMOTPEHHE cnocoBol PasLACHEHWA NOMNHOMOYAR OpFaHH3aUMY W TOND, K8K OHH NOAXPEnnNRKaTCA DAL HeRLm-
MM GENCTENAMM;

- PACCMOTREHHE CROKOE, BEMARKLLME HE NONHOMOHEA (HeoDogMmo YESEHATE HADEBHE C ODYIMMK SBCNEKTAMM 08-
ATEMNLHOCTH) OPIEHA3ALMKA, XOTA 00 TeX NoP. NOKE CTPYRTYRE MEHSOXMEHTS DHCKE NONHOCTEHY HE PEanWME0BaHa, npe-
MMYLLBCTES B8 BHEODEHMA HE ByOyT NONHOCTEED MOHATEL, MEHBOHMEHT PHCKE He ByOeT cTonk xe sdubesTHBEH, KakK Mor
G BliTi);

- HOEHTWHHEALWA KNOHEERIY NHY, OTBETCTEEHHEX 38 WHNUHHPOESHWE He0bXooMMBl WIMEHSHWE B NOOXoO08 K
MEHEDHMEHTY PMCHE, PYROS0OCTED M BHEOPEHHE OSACTEMNA NO MEHSIHMEHTY DWCHA;

- ONpaQanaHe BCNeKTOR CTPYETYDER W ZEACTEMA B OGNacTh mMeHeosMEHTa pHCKa, SNA #OTOpbi Heobdoowm
MOHMTORMHE CO CTOPOHEl BREICILEM PYHOEOOCTEE, YNDSBMEHRE MOHWTODMHM W chopom u npegcTaenaHWes TaroR
HHthopMaLIAM;

- BEFHTHEHWE BEIMONMHEHMA MEHSPHMEHTE (HCHE B EEYSCTER PEryNAPHOR NOBSCTEM OHA B0 BCE KMHIHEBLIE COBELLA-
HWA 1 BCTPEHH BRICLUETD DYKOB0OCTRE;

- pazpabotea adedberTreHbix MeTagoe obueda wHopmauven o paboTe MEHEIHMEHTE DUCKE (Hanpumep, mybnM-
KEUMK MHDOPMBLMOHHOM BHOnneTeqs NA NapCoHANa B CTANE OTYETE N0 MEHEIXMEHTY DHCKE);

- HCCNEOOBAHWE KPMTEPWES ONA HEYENa NPOEEJEHMA SHAMMEE NONHOMOYKA CO CTOPOHE PYKDE0ACTEE.
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Mprunoseqwe D
[cnpaBoynoe)

MOHWMTOPHHT W aHANW3

0.1 OGuwee

D.1.1 Obwwe nonoweaH A

MpunoesaHe COQeQENT PEROMEHOALMH N0 MOHUTOPAHTY W SHANKIY CTOYETYPR M NPOLUSCCOE MEHEDHMEHTS PUCHA
B cooteatcTErM c MCD 31000:200%, nyHeTa 4.5, 4.6 » 5.6,

MoHMTOpHHN 1 BHANMZ2 — 0Ba TANE OSACTEWA, HAENPABNEHHLE HE ONPE0ENEaHHE QOCTOBEBOHOCTH NPEANCIHEEEHHA
M pPELWEHWA. FTH MaTO0E MENONEIYIDT ANR NOAae s adbETMEROCTH hYHELMOHMPOBEHWA 0DWeR cTpYETYRE Masas-
HMEHTE PHCES ¥ OTOENbHEIX STEN0E NPOLUBCCE MEHEIHMEHTE DRCKE.

MokTopuur exniodaeT 8 cebn HabnwaeHwe hakTW4acRINm BRNONHEHMA H CPEEHEHWE MAMYHEHHEL PEIyNLTATOR
G OMMOBEMEIM WNK TPEOyamMEM BRNONHEHHEM. MOHWTODMHT BENEOHEET HENPDEDLBHYRD MNPOBEQRKY MMM MCCNEOOoBEHE,
FKCnBEpTHOE HabnugedHws, KpUTHYEcKoe OBCNENOBAHHE MK HEAPEPEBHOE ONPEOBNEHWE CTATYCA, HeObXOgUMDe ONA
MABHTHEMKEALMY OTHNOHEHMA OT yDOBHA BRINONHEHWA (TpebyamMor Mnd oHMZasmMom), 3 TAKKE WIMEHEHWA obnacTi
OMpE0enaHHH.

AHAMMI BRNHHAST NEDHOOWHECKYH MNH BHEIENHYED NPOBSDHY TEKYLLEA CUTYALMY, HENPEENEHHYH HE BEIABNEHWE
MIMEHEHWA B CPE0S, NPOWIBOOCTEEHHEIE M DDIEAHWIALWOHHEIX MaTogax paboTs. AHanMs — 310 JsACTEME, NPEANPUHATOS
AN ONpEOsneHyuA NpEMOHROCTH, COOTBETCTEWA W PA3yNETATHEHOCTA CTRYETYDE! K NPOUSCCA SNA QOCTHREHWA NOCTARMNEH-
Hex gened. B npouscoe aHanmza HeoidoaumMo paccMOTpeTs PRIYNETETEL, NONYyH4EHHBIE B NPOUSCCE MOHMTODWHIE.

AyOWT — NPOUBCE CHETEMETIHECKDIT SHAMM3E HA OCHOEE DEXTHHECKMYE OSHHEIE HE COOTESTCTEHE YCTAHOBNEHHEIM
KpHTapURM, HAmasIA ayonT — 370 BHAMME, HO HE ESH0LIH SHAMNKW3 — ayomnT.

MaHMTOpHHN M BHAMM3 COBMBCTHD NOMOEKT YETAHOBWTE COOTEETCTEME GWHEUWOHWDOBEHHA MEHETHMEHTE PUCHA
EMOZEMEM NOESIATENAM, HE0BXOOMMOCTE YIYHLUBHWA, BHEODEHHE MIMEHEHWR, HEBXOOMMOCTE DENTIBPOBEHMA WK
MNEPECcKATDE CTRYVETYDE WEM OTQSMNEHLIX 3NaMaHToe npouaced.

MMaHMTOPHHN M AHENWE HANPEENSHE Ha 0EScnE~4aHHE DEIYMHON THPaHTHN TOM, 4T0 MMCKHOM COOTEETCTEEHHD YNRAE-
TNAHT, MAEHTAALFMPYHT HEOQOCTAETHM MEHBIHMEHTE DWCKE W BOZMOEHOCTA 8ro YyIyHIWEHHA. MOoHMTOpHHN 1 aHanK3 Heob-
HOOHMES OMA QDECHEHSEHMA NOHMMEHUA OPMAHM3ALMER CBOME PYCHOB B COOTEETCTBMM G KPHTEDHAMM PHCHE W OTHOLLBHIEM
¥ prcky. MOHMTODUHT ¥ aHEMM3 TPEOYIOT NPMMEHEHMA CUCTEMHOI MHTEMMUPOBEHHON NOOXOOE K CUCTEME MEHEIMMEHTA
ORFEHWZELMA B WSnam.

DefAcTeHR NO MOHWTODMHNY M BHAMWSY, 8 TAKEE N0 DEIYNETATAM MOHUTODWHIE M BHANWIE, YA0TO MCNOMNLIYEDT KaK
CUCTEMY, CnocobHy NosmoYs DEHADYHNTE W MCNpaEnTe cnalue Macta, NpEsoe Y48M NpoM30R0YT OTPMUATENSHBIE BO3-
OERCTENR WM ODECNEYATE YEEPEHHOCTE B TOM, 4TO YPOBEHE TEKYLLEND DMCKA COOTEETCTEYET KDUTEDHUAM DUCHA OpraHKia-
e, 3T J8RCTENA MONYT TEoHE DbiTh MCNOMLI0BEAHE! 0TA NPEOOCTARNEHMA BHYTPEHHMM M BHEWHWM 38MHTEPBCOBAHHLIM
CTOPOHEM PE3YMHOR rApaHTHA 3dpexTHEHOS T OpraHl3aLMKn.

PHCE MOHET CTArs QONOAHATENEHER SEETODOM MIMEHEHWA BOD BHYTPEHHEN W BHEWHERA CRE0s OpradM3agu. AHa-
NArH4HD, MOHATOPAHT BHEWHEE CRE0Ll MORET NOSLICHTE MTOBHOCTE OPTEHWIALMK K M3MEHEHHREM, HOTOpPEE MOMYT Npeno-
CTEEWTE O0NOMHATENEHEE BOZMIHHOCTA ONA YyEuaHEs pabore vne HosoesegeHrd. NpH BHEMATENEHOM OTHOWEHWA K
TEKMM WIMEHEHWAM, BhINCQNHEHW pabar, HECOOTESTCTEMAM W OWWIKEM OpraHnmiaurA CMOHET HOSHTHDHLWPDOBATE BO3-
MOMHOCTA ANA yNYHLWEHWA CTRYETYDE MEHEQEMAHTE DICKE W paboTel ODraHW3aUME B LEnomM.

Heobxagumo paspabotans Ha MacTax BCacTOROHHIH NPOrpamMmdy MOHUTOPHHIE W PEMACTPAUMH NOKAIATENSH ACKa
MNp# BENONHIHAE PAEOT, ROTOPEE QOMHHE DT MHTETDHPOBEHE] G QDY MMM NOKE3aTENAMY Pa00TH OPraHMIaLMH.

Mporpamma JonsHa NROMoHE B CO3GaHWH CHCTEMBLl PEHHEM OBHAPAVKEHMA HEGNAroNPHATHLIX TREHO0A, KOTOpLE
MOy T NOTpeboBaTE BHAGPEHMA NP0y NPEOS LML SERCTENN.

MaHMTOpHHN M AHANWE N0 0TOENEHOCTA MOTYT BhLiTe HANPaANEHE! HE MHAMENIYANEHBIR DHCE MW HECEONBRO CBAZAH-
Heix pHckoe. DHM MoryT NosModb OKyYCHPOBATECH HE PHCHE WMNK METOgaX &no 0BpaboTil MK yNPasnaHna.

D.1.2 OTEETCTEEHHOCTE 38 MOHMTOPMHI M aHANW3

Oy OTEETCTEEHHOCTE 38 OSHCTEMA N0 MOHMTORMHNY W SHANMEY HECYT KOHTPONADYHILWE OpraHe M BbiCLUea
DYHOBOQCTED, B HE OPradbl KOHTRONA, HABNPUMMED, NOSGPa3iNersHAR No BHYTpEHHemMy ayauTy NanesHes gononHeHwam
¥ NPOUBECCY DTHETHOCTH CHCTEMEB! MEHEOMMEHTA MOMYT CTATh dyHELMA COBCNEYEHMA KEYSCTES, HEABBWCHMEIA dryHHLW-
OHANLHBIE BHANKWE W MOHMTOPMHI BRINODNHEHMA 0DA3aTENbHLE TpeOOBAHMA, NOTOMY Y4TD 3TW OeNCTEMA obecnavMBaKT
ANBTEQHATHEHEIE OAHHLIE O NPOUBCCa.

DefcTeMa N0 MOHWTODKHIY 1 SHENW3Y MONYT BhiTs PACCMOTREHE! © TOMKA 3DEHWA MBRENEUHECEDA cTpYRTYPRL. Mg
STOM HEO0HOQMMD peryNRpHD NPOE0OMTE OERCTEWA N0 MOHATOPWHIY 1 AHENWY HA BhICILKY YPOBHAX, Y10, MPW JOrsHON
OpraHW3ayui, ohecneynE3eT CaMER BRCOXHX VDOBHAX PEIyNETETHEHOCTH. COHaKD NpOrPaMME MOHHTODHHIE W BHEMA3A
OOMCHHE BXNOYETE BCE TRM SNEMEHTE.

MporpammMa MOHATOPMHTE ¥ BHANW2E QOIEHE BepdMUMpoBaTE BHEOPEHHE W 3PakTHBHOCTE BRINONHEHHA NO-
NMTHEN B 0BN3cTH MEHEOXMEHTA prcxa. Cnocob paarMpoBaHWA BLICILEM PYKODBOOCTES HA PEIYNETATE NPOrpaMMel Mo-
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HHTOQHHIE MEEET NOBNWATE HE NoBs0eHHe paboTHrEoe. OMeHe BaskHO, YTODLI BRICWSE PYRDBOOCTEO OBACTEOBAND HAK
ofpaied ANA NOOPadaHAR.

0.1.3 HezaBucHMOCTE aHanWza

HezaencMoCTE SHANKEE, NPOBOOMMOND BHYTRPEHHAMH MINY BHEWHHMK CTOPOHEMK, BEITEXEET H3 OTHOLWEHWA Npo-
BEpAKILEMD [SYOUTODE) 1 HEHUMEHWER CTOPoHEI.

HezsaercumocTh — OCHOBS BECNPUCTRACTHOCTH SHanW3a | 0EerTHBHOCTI Beizonoe. NMpoBspROWMe ¥ SYOuTOpE
on#HE: OsiTE HEZEEHCHME! OT NPOBEDASKLL |HOHTPONMWDYEMEX) HACTONLKD, HACKOMEKD BoAMomHo. Moy SToM ayouTops
HE SONEHE QONYCHATE B paboTe NpagesATmocTd M ROHOMMETE MHTEDECOE.

Ons usn&d BHYTPEHHEND yOMTE SyQHTOREl 0MsHE BhiTh HEIZARWOHME! OT PYROBOOMTENEA NPOBERAEMBLE NOGRE3-
Aenedui. NMpoespRiawie ¥ ayguTopsl G0MmHHE CTAPaTECA DT OOLEKTHEHEIMIK HE BEAX STANAX Npouacca ayauTa, 4Tobsl
rApaHTUPOBRATE, HTO PE3yNETATE M 3aEMIHEHUA DA3Upy0TCR TONRED HE 4OEE3ATENLCTBAX.

B nabonolwy OpraHMIanumey HacTo QoCTATOMHO TRyOHO 0DBtneqmMTe NOMAHYK HEZABMCAMOCTE NPOBSPRIDWME 1
BYOMTOPOR OT DYHDBOIMTENSR NPOSBEpABMLL NOOPEINENEHWA, HO HEOEXDOMMO NPANDHEKETE MAKCHMENLHEES YCUnHa, STobe
waDEXETE NPEOEIATOCTH M KOHPNWETa HHTEPECOR.

HezaeMcuMOCTE NPOBEPRRIWMY W AYTHTOPOSE NOMOTAET COSNaTE NPOBEPKK M Ay Thl 3dberTHBHLIM 1 HAMEMHLIM
METOS0M NOGO8PHEY NONHTHEM B 0BNacT MEHa#MEHTE PUCKE M METOOOE YNPAENsHMA. 3T0 NOMOTEET OpraHMIgaUMy no-
FYYATE HEOEROOHMYHD MHGODMALKMID, HE OCHOBS KOTOROHA MOy T ObITe BHEOPEHE HEODHOGHMBIE YNYILEHMH.

Takue NPOBEPKA “ECTE OPHMBHTMDOSESHN HE NPOBSPEY COOTESTCTEMA CTEHOBPTAM [BHYTDEHHNM WIANMK BHELHIM |,
NPoUSOYVDaM MY 3a8oHO03TeNEHBIM TpEGoEaHMAM. B npoueccs NpoEepOE TEKME DECCMETPUBEKT NDWMOHOCTE, Pa3yb-
TATHBHOCTE M 3deberTMAHOCTE METOOOE YNPSENSHAR, HENDUMED, NDOBEPEE OSRCTEMA B 0BNacTy MEHEOMMEHTSE DUCKE HA
COOTRETCTEME NpyMbUwmnan MCO 31000,

Bo sHofie OpraduIsauyey NpOE0OAT BHANKME O CTOPOHE DYKOBOOCTHE W KOHCYNETHROBEHWE [HANDWMap, CUnamus
COHETHHHOE N0 BOMPOCAM MEHEIRMEHTA PHCKE, COTDYOHHEDE CyHbel KOHTPONA M MEHEIHER0E N0 KB4ECcTEY], B DamMEEX
KOTOPLE NPOEOGAT NpoBepkA. NPy 3ToM O PEAYNETATEY BHYTREHHAID SY0WMTE, KaK Npaenno, coobwasnT KoHTpoNMpyRoweMy
OpfaHY M BbiCLEMY pyroeoacTey. Lens:o nposeseHitA HAMWEE W NPo8EpoE ABNAETER OGBCNEYEHWE rADAHTHA KOHTRONMH-
PYHLLEMY OPIaHY ¥ BRICLUBMY DYKOBOOCTEY OpraHUIanmK B ToM, 4Ta

- KPMTERHIA DHCKA COBMACTHMMBI C UAMAMK W yCnoBuAMY paboTs opraHdIacmie;

- MCNONLAOBAH COOTEETCTEYHIWMNA CUCTEMATHHECKAR NPOUSce ANA WOAHTAMEALMY, OwaHEr W oDpaboTin prcea, 1
ATOT NPOUECE HENPEPLIBHD dyHELWaHMDYaT,

- NpoBogAT HeoboguMys obpaboTey HEAONYCTHMOND DUCKS;

- MPHMEHRT ROSXOSAWKE M 2hhakTvaHES CNocobel ynpaanesHs ans obpabaTen HEAGNYSTHMOrD pHoEa |

- MAAHE GOPADOTHA PUCEA YOMBWHD BHEQPHAKTER.

MpopegeHWe HEZABMCHMOM AHANMIA HE CHHUMASET W HE CHICKABT OTEETCTEEHHOCTH W OORIaHHOCTER DYROBOOMTENaR
na NPOSeaneHHD MOHWTODWHIE W BHENM3E HA COOTBETCTEYHILLEM YPOBHE.

0.1.4 NonyyeHwe HeobxoonmMon KHBOpMaLHED

Kak v anm apyrie ACNEKTOE MEHEORMEHTA DHCHA, B NPOUBECEE MOHWTOPWHIE W SHanu3a Heodxooumo wenone3losd-
HHE HEMAYYLWER WMarLench dHhopmaumin [cm. npaswen ). Yrobe nHdoprMayrh cooTESTCTEOBANA WENK, KHPOPMAaUNR
ACM¥HE OTHOCHTLCA K paboTe NoNe30satensd v OeiTe SOCTOBEPHA. [TONHOUEHHOCTS HHIODMAELIMK NOBLILLBETCH, SCnW
OHE CONOCTABXMME, NOOOAETCA NPOBEPKE, CEOBBPEMEHHE U NOHATHA. MHDopmauma mMoskeT BeiTs NONYHEHA W3 OBYX THNOS
WECTEHHMARDE:

) MPAMEX D8HHLIK: HEGNHNAEHWA M KIMEPDEHWA DEKTHHECKNE NOKIZaTanal MNY PEIYNETATOE NPOYBECCS;

b} moCESHHEIX JAHHLE: MIMEPEHWA, NOMPHEHHEE B NPOUSCCE WK B pE3YNETETE SHANWM2E.

COYSTaHME MIMSDSHWAR M3 DAANWHHEX MCTOYHHLOE HeoBXooMMo BeIBHDETE HCXOOA K3 NOTRe0HICTE (B 3aBMCHMO-
CTH OT GQOCTYNHOCTA) HNK yaohcTea (CR0SBDEMEHHOCTE, CTOWMOCTE W T. 4.).

015 OT49eTHOCTE O NPoUBCCcE aHankaa

OTHETHOGTE OON&HA NPESOCTAENTE HHDOPMALMID HOHTRONWDY OWMM ORraHaM, BEICIEMY PYROBOOCTEY M 3AMHTE-
pECOBEHHLIM CTOPOHEM OPAHM3ELWKA O COOTEETCTEBMM PMCKA EPpMTERMAM PHCHE W HanWwHuW nnados obpafoto pecea,
HOTOPLIE NOMOMYT OOCTHYE NOCTARMEHHE Wensd B obnacty pucka. JononHUTENEHD OTHETHOCTE MOMET NPeqocTaEnTs
MHIPOpMALMED O HOBEX BWIAN PRCHE.

Beck Habop wHopMagMy O pUCKE (HANpWMER, B PEBCTRE pKcka ) Heobxoowwo neprogw<eckd 0DHOBNATL. TAN K
YACTOTA COZ0AHMA OTYETOE 3ZEMCHT OT XEpakTepa, pazmapa 1 0BnacTi NpHMEHEHMA DUEHEN PUCKE B OpFaHH3aLIMM.

B paayneTate npouBcca aHAMM3E MNd ayowTa gonsed Obite paazpaboran or«er, B koTopomM Heodoogumo nogeecTs
WTOM W COENAaTE 3aemoHeHwe of OUSHKE COOTEETCTEWR YOTEHOBNEHHEM KpuTapurm. B otyare moryT Gume npagcTasne-
Hbl PEXDMEHOSUMN OTHOCUTENEHD YITYHIWEHWA CHCTEMEl HE OCHOBS HAOMOAEHUA NpoBepRoWM:. FHomma npoespsRowmiE
MOMET O0aTe NPSOMEHEHNE HENOCPEOCTEEHHO N0 KpMTEpMAM pucEd. [eACTEMA NO pE3YNETATAM SHANWEE QOrHHEl GeiTs
COCPEOTOHEHEl HE YMIUEHHE CHETEME! A HENPABNEHL! HE NEpESonpeHEHEL npobnes.

016 HoppeskTHpyHilHe DEMCcCTEMA W NOCTORHHOE YAYYIEHWE

CpraHvzayua oomeHa YETEHOBWTE COOTEETCTEYHILUWE NPOUECcckl, 4T00b 0facne~MTe SKTHBHOE DRCCMUTREHWS pa-
HOMEHOAUWA PYROSOACTEOM OPraHHIaUMH 1 HHHUMHPOBAHKE BHEODEHHA HeobxXoQuMMElx maponprATHiE, Heobxoanmo go-
BECTH 00 CESAAHAR KOHTRONMDY KWWY OPpraHOE M 38MHTEPECOBAHHEIX CTOROH HHOPMBUMI NPEgNPHHUMAeM b DTEETHEIX
OEACTAEWA W NPOBOAMTE MOHMTOPMHT 3THX SE8ACTEWA 00 WX NONHOM BHEOPEHWA.
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0.2 MoHMTOPHHN W aHANK2 CTRPYKTYPLI

D.2.1 Obwwe NoNoEEHHA

Llgnsio sMoHMTOpHHRE B GHEMH3E AENRETCR NOAOEEHEHVE CTRYRTYPEI MEHEIMMEHTS PUOKE B SXTYANWIMPOBAHHOM
COCTORHMM, CTpYETYDE HANPABNEHE HE JNEMEHTEL W NPOLUBCCE! CHCTEMBl MEHBLEMEHTA OPMAHWIALMK, KOTODLIE NO3BONR-
HIT YMPEEARATE PACKOM.

B MCO 31000:2008, nyHeT 4, npHBEOSHD PYROBOOCTED O HEODXOAMMEX ANEMEHTEX CTPYETYDbI M WX BISHMOCBAIM ©
EHYTPEHHEHR W BHEWHEE OBNBCTEH NPHMEHSHMA W CPEO0R DRFaHHIaLIMH.

VlamemeHra MaryT NpOHCEOOMTE B0 BHYTDEHHER MNK BHEWHaR 0BNacTY NPMMEHEHRA W CPE0e OPrasmzawH, no-
STOMY HOODXKDOWMMO NOCTORMHD AZENTAPOESTE CTRYHETYRY MEHELEMEHTE puixa, 4Tobbl ofecnewwTs 88 NOCTORHHYI
ShPERTHEHOCTE.

Jase npW aTeyTCTEMA BHYTPEHHWE MW BHEWHWY MBMESHEHNE, KOTOpmEe TpabyroT HaMeHeHWA CTOYKTYPSE!, BCS PaEHa
Heohxogumo obecnednte, YTobe 8 noboe Bpams cTpyrTYRS dyYHEUWMOHWPOBANA, HaK 3annadwpoeado. iR opraqHuaa-
UMK, nepexogAwKe E npusesasnn MCD 31000, moweT s03HWEHyTE HEDDHOQMMOcTs NPOBERKA SNEMaHTOE CTPYRTYDEI
NNaHa BHeOpEHUA, YTobsl 0BECNEYMTE EM0 KOppEeXTHoS ooywecTaneswe. [INR apraqHWIaumi, KoTOpLIE YHE EHEOpWT
HMCO 31000, Heobxogmko 0DBCNEYMTE NPOBEPKY HANHMHA 1 HEAPEPEBHOMN BYHLIKOHMPOBAKHA KOMDOHEHTOR CTRYKTY-
Pel, KEK 3aMNNaHMpOBAHD.

D.2.2 OTEETCTEEHHOCTL

MNpw pacnpananask ODA2EHHOCTER B 00NACTH MEHEHMEHTE DUCKE PYHOBOOMTAENW, OTBETCTEEHHEIS 34 oDecnaYe-
HWE DEFYMAPHOID AHANWIE M MOHWTOPWHRE CTPYETYPS HE COOTESTCTEWS YCTEHOBNEHHLM NOKSIATENAM, OTBETCTEEHHODS
NWLD (HENPMMED, PYROBOAMTENE BRICIEMD 3BEHE) WK NOOPEINENEHHE DPrEHMZAUMH (HENPHMMED, OTOSN MEHEOMMEHTA
PMCKE ) AONAHE CTETE SPEHMTEAAMKE CTRYETYPE, WX KNIOYSEAA OTESTCTEEHHOCTE QOMHHE COCTORTE B ToM, YTobe ofecne-
“HTE NOCTORHHYH ShhEKTHEHOCTE CTRYKTYREL.

D.2.3 YecraHoEneHwe Daloeoro YypOoBHA

CIpraHMIaumA QOMmdHE yoTaHoenTe D33080IA YPOBESH: MEHENMMEHTE DUCKS B OPrEHHIAUMW. 3TOT YPOBSHSL MOKET
Ok T ONUCAEH PEINA4HEMEI CNOCODEMK, KO OONFEH BEMHATE

8] AnEMEHTE CTPYETYRR (e, MO0 31000:20049, nyder 4.3), roropae oGecneqrBatT BO0AMOEHOCTE QOCTHMEHWUA
NOCTAEMEHHED LIENeR;

b cTeneHs NOOO8PHEH, OHS 3L BBEMOA EOHTPONARYFILMIMH OPTEHEMA 1 BRCIUMM DYKOBOOCTEOM, KOTODEA BLIPaHaHs
“EPEI NONHOMOYKA W 0GRIaTEN=CTEE B OONECTH MEHEIHMEHTA PHCEE (KOTOPEA YACTO BLIPAREETCR B (hOpPME NONUTHIA B
A0NACTH MEHETHEMEHTA PWCKA].

MNpagraHasarHan GopME W SpMMTeETYDa CTRPYETYPE MEHETEMEHTE pHoEE SormiHel OeiTe 38pSMcT pUpoBaHE No-
che papabotid, 8 MHpOpMaUWa O HUX A0STYNHA, HanpuMep, B Buas Tabnuuel (cM. Tabnkuy 0.1). 370 noMoraaT co3hate
QCHOSY MMM OPWEHTAR AN CREEHEHWA, ROTOPEA MOomET OTE BENONL308AH B NPOLEcCS MOHMTORMHIE W SHANN2E.

Tabnuya D1 — MNMpusap Ta0NALLl NEpedHA SNSMEHTOE CTRYETYPed
Ofnactb Knsoyesss qan- OTEETeTBEHHOGTE Meps no Cratyc
FNemEET Llenwn ik M
MEAEEHERAAA cTaAA L] rnad: HE PEEDT BHEOEHAD
HEHHA
Orear- YpoeaHs Mooaepwss Te- - DnpasensHwe - ManaxHwe nonvme;
CTHEHHOCTE | OTEET- KYLLIEHA MO THEK KpMTEDWEE, - paapaboTea rpa-
CTEEHHOCTH | OpraHMISUWA B - COAOAMME OT4ET- | dHEE 1 METPHUEI
abnacTa MaHeg- HElX OOKYMEHTOR, | OTEETCTEEHHOCTH,
HMEHTA PHCKA - OEnenapoBaHE - OATE CReyHOLLEs
NEHOMEH A aHanuaa
Pacyps: OpraHwia- QdecnaqaHne - PaspafoTtea - Pazpabora: me- - OeRcTene:
DEysaHue LHOHHEA SNEMBEHTOR PEHOMBHOELMA, HEHMEHTE DHUCKE EHEMECAY -
YROE8HE MEHEAKMEHTE - pazpabotea OpfAHWIELMM; HEIR OTwaT,
OMECEE ans npa- MO Al - OETANASALMA: - KA4BCTAO:
usccs obydsHuR. | obydeHaR; MEHEARMEHTS anpoc
QbecnaqaHue - phecnews- NogPasIenaHnid MAW ayauMT
OGCTYNHACTH HiME obyuaHnE - OATE CReyHOLLES afyuaHMR
GBHOBNEHHA npenogqasatanan aHanwaa:
B NpOUBGcs Rl
GEyeHHA

OprasM3IauMA Aon&HE YCTAHOBATE NOXE3IATENW BLINONHEHAA pAGoT, KOTOPLIE CEA3EHL C LAMAMA OpTAHUIELME M
ABMAKITCA NPHEHEKOM PEIyNETATHEHOCTA OOWER CTDYETY P MEHESHMEHTE PUCKE. MOXEIETENY BRINONHEHWR, MHOMOR Ha-
ILIBAEMEIE DETATOHHLIMK NOKBIATENRMEA, BEIHOME0T:

- MHUKOSHTEI, SEAPHA M DWMGKe;

- (PEKTUHECKME NOTERW;
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- HECOOTESTCTAMA;

- wanobel natpebuTansi;

- HEYTNANEHHEIA 0o

- TOTOBHOGTE CMETEMBI;

- CTENEHE OCTHASHNA LENSH Oprasizanyw;

- CTENEHE SOCTIHEHWA LBNSA MEHEGEMEHTE DICKA.

D.2.4 OueHEa MIMEHEHWMA XAPAaKTERPWCTHE W CPpeab! OpraHMIanmM

OpraHn2auus QOn#HE yETAHOENTh HEMWYME MATEMENEHBIX WIMEHEHWA BHYTPEHHEN KNK BHELWHEA Cpaas » obna-
CTH NPUMEHEHWR C MOMEHTE PRIpSGOTEN MNK MIMEHEHWA CTRYETYDE MEHEO#MEHTE PUCKE.

MpakTqecKan oMo

BHy TpEHHWE RAPSETEMACTHRN, KOTODLIE MOMNYT MIMBHUTECA, BRMNKHSI0T:

- CTPYRTYRY,

- METOE YyNPaBNEHWA 1 TpaboeaHmA;

- NONMTHEY, EHYTPEHHAE CTAHOBPTE ¥ MOOSNM;

- orosopHEIE TRaDoBaHHS,

- CTPATEMWHECEHE M ONEQALMOHHLIE CHCTEME!, 3aTROHYTEIE BHYTDEHHWMM WK BHEWHHAMY GaKTopam9 (Hanpykap,
HIMBHEHWE ZFH0HOAETANLHE M 00R33TaNLHEY Tpaboaanvi];

- BOIMOMHOCTH M PECYDCE! (HENPpHMED, dMHAHCOSLIA KENWTEN, PENYTALWA, KANATAN, BREMA, NEOOW, NROUSEoH,
CHCTEME! M TEXHONOMW];

- 3HEHWA, HABLIKA W MHTENNEETYANLHEA COBCTESHHOC T,

- HHIPOPMEUMOHHBIE CHCTEMEl H MOTORN;

- COUMANEHDE, SRONOrHYHECcHOSE W KyNETYPHOE NOBEOSHWE,

- OPYTHE NPHOPATETED ¥ NOCTYNETE OPrEHA3ALHK,. KOTOPbBIE MOryT DT BOCNDUHATE] HAK KOHEYDHDYOWWE © Ha-
MEDEHHAMH DDrAHH3AUMHA B O0NaCTH MEHEOHMEHTE PHCKE.

Benywye noLa3Ignend, KOTOpeEE MOryT YE338Te HE MIMEHEHWA BOD BHELWHEA CREga W 0DNacTy NPUMEHEHWRA, DDLI4HD
CNPESENAKT Mo CTHSTaM W 0020paM, ROTORLIE OTPEHAT WIMEHEHHR M TPaHOL B Ciheps NpOMLILNEHHOGCTA, B KOTOpOR
pADOTAST DRraHM3aLHA.

MprMepbl BEAEHEHT:

- TREEQHYH GUEHEY. NoLasgTand barsosckor npousHTa, GoHyce, 0DMEHHEE KyPOoL, HHEERCE! OoHO0B0M DbIHKE,
WHOEBKC NOTPRE0WTENLCEME LEH [TpeHal;

- MHOaKS (TpaHa):

- YPOBEHD MW HHUMGEHTE MOLWBHHNSECTEE B MOG00HLIE O MEHMIELNRY;

- 00bEM PRIHES W NOTEHUMAN DOCTE, B TANHE BHESANHLIE HAMEHEHWA B 00 LEMaX JaKaz08;

- NOAMTAYSCKYED M COUMANEHY K CTADMNEHOCTE, COUMANEHOE HESUBANBEETED M AKTHEHOG TS,

Ecnu obnacTe NpUMEHEHWA H CPENE OPrBHUIEUMM MAMEHWNMCE, TO HEOGRAOWMMO NEpEcMOTPETE CYLWEBCTEYRILYHD
CTRYETYEY MEHEORMEHTS DHCEE C ySHETOM BEABMNEHHBM MAMEHEHWA. L{Bnks 310 RENABTCR NOOTBEDHOSHNE MOWIOOHOCTA
CTPYETYPBI M NPOUSCCOE YCTAHDENEHHLIM LAMAM W NPEODUTETAM ORraHA2a0H9.

B peaynkLrate aHanMz2a OpraHM3gudA MORET M2MasnTe B23086R yPOBEHL CTPYETY DG MEHEIHMEHTE PHCHa.

Mpunmep 1 — MameneHUs & CMPYKMYDE OPEaHUIALLY MOSYM nompefogams MepecMompa NoAUmuLY &
ofracmy MeNedaMENTIE DUCKE U Nepepacnpedanesus DMESNCIMEENNOCIIU U pecypcoe dne 3ghghermuanozo
ynpasnasun. Ecnu paavep op2aNuzalull yeenuyunac, HaNpuMep, 12-3a CAURHUA LAY Mpuobpemenus KoOMAaHUL,
mo HeobxodumMo nepecMOMmpems obbesM DECYPCDE, SLI0BMAEMBIX HE MEeMEONMENT DUCKS, U Nposecmy nod-
POBHEID aHATUZ EcexX paznuyul 8 Nodxo0e K MENSOXNMEHIMY PUCKS MEXD)Y opeanuzayurMy. Moxem soaHuKH yme
HeoOxoduMocine pazpabomants Nepexod Bl MAaN, KOMopLID MoI80AUm eHedpUTE ece HeoxodumMeie HaMene-
HUH, BLIRENEHHEIE & DeayNLMame ananu3a.

Mpumep 2 — Ecnu NORBUIUCE HOBLIE JAROHOCAMENEHEE MPpeGosaHUA, MO GCNERTIE CMPYKMYPLI, CaA-
JAHHLIE C OMESMCMEaHHOCITIEN, OOYYEHUEM, MOTYYEHUSM UHHODMAaLUL WY COFTaHUEM OMYBITos, 803MOMHO,
nompedyrom NepecMompa WU PacWUpeHUA,

0.2.5 AHanuz CTRYKTYPEI

Ecnn & oprasagysy ogHEHOL yHE NPOBSEHE OLEHES XBPakTapHCTHE, BHELWHEA Cpagkl W 0GNACTH MpHMMEHEHKR,
O HEobxooMMo NposacTy Dones WKPOoKWEA, BCECTOROHHWA AHANK CTOYRTYDLL YTobs onpegsnETs:

A} 4T BRINONHEHAS NNEHE MEHEKMEHTE PHCKE NPOHCEOOMT KAK JanNaHupoEaHD;

b} NpUHATES CTEYKETYPA M NPOUSCosl paBoTanT KEK ZannasnposaHG;

€ YPOEEHL DHCHS HAXOOWTCR B NPEgenay yoTaH0BNEHHL EpNTapHea;

d} MEHEQMMEHT DHOKE NONCHATENEHD BIMAST HE OCHOBHEE LANH OpRrasmaagm9;

&) CODTESTOCTEVHILWLME BOSNSHEHHEE CTOROHE] NOMYYEOT JOCTATONHO OTYETOR, YT NOIBONAST MM ShiiesTHEHD HE-
NAanHATE Ceau dyHILMA 1B 0BAIEHHOCTA B CTRYKTYRE YNPasneHuA;

fi napeoHan opradwIaume obnagseT oCTaTodHEIMY HABEKSMK, SHAHHAMKA W EDMDETEHTHOC TR B O0NS0TH MEHeIH-
MEHTS PHCHA, Y4TODLI BRIMONHATE BO3N0KEHHES ODAZEHHOCTY;
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0] PECYPCOB, BRIOENSHHEIX HE MEHEHMEHT JMCKE, DOCTATOMHG;

h) GNEIT, M3BNE“EHHER 13 EaKTIHetKKy pazyNETAToE pabor, BEMOYER NOTERK, CWABKK 14 BOIMOCKHOCTI, KayHeH W 13
HEM CASNaHL HEODROTMMEIE BRIBOOL,

i) AOCTAMAKITCA UanM, yCTEHOEMEHHEES B 00NACTY MEHETHMEHTS DWCKA.

CpraHM3auma QoN&Ha YyTEERONTE PEryNApHLIA rpadine aHanvaa. Ecrm obcToRTenscTea MAMBEHAKITCR, 10 rpatuk
AHANWIA HE0DXOMUMO MAMEHNTE HCXOOA M3 TEKYLUMX USNSR, HANPUMED, BCHM NOCNESCTEWA PUCKA NOABNAKITCS BHEAAMNHO
MW OHM D4EHE CAPLBIHEE.

PeaymeTams TEROr aHANWIE QONsHE BRN04ETE B cabn:

- MAMHEE OTHET O GYHELMOHMPOBEHAW CTRYRTYDL MEHEIHMEHTE DWCKE;

- OTHET 00 ATAanax M NPOrPEccs BeINANHEHWA NNAHA MEHEHMEHTE PHCKE | BHNKHAA SHANKW Boey 3a08pHEk);

- OBWMA OTHET O 3PANCCTH OPTAHKWIEUMKM B 0GNACTA PUCHA B COOTBETCTRIM G MEpEg0ekiM OMEToM;

- PEROMEHOBUMK O HEOGAOQUMLE NIMEHEHNEX ONA YNYYLWEHNA KEYECTES MEHEOMMEHTA PMCKE W 8r0 pazynETaTHE-
HOCTA B OQTEHWZELHA;

- BETYANWISLMED NONWTAKA, UENER 1 NNEH0E B 0GN3CTH MEHE0HMEHTA PHCES N0 MEPE HEOGKOOMMOCTI,

- BETYANWIALMED ONHCEHKA 0ONacTH NPUMEHREHHR ¥ Cpage paboTs opraMvIaummT;

- OTHET O TREHOE KNHOHEEEX NOEA3ETENEA PUCKS;

- NNaH GeRcTedd no pabore © WIMBHEHWAMKE, HANDABNSHHBIR HA OOCTHHEHWE USNed B oBNacta MEHeMMeHTa
PHICKE.

0.3 MoHuTOpHHr M aHANK2 NpoUecca

D.3.1 Obwwe nonowmeaH A

Llens sOHATORMMHITE M BHANMW3A NPOYSCCE MEHETHEMAHTE DUCKE COCTOMT B obacnayaHm Toro, 4mo S1aT npouece:

- COOTBETCTEYET BHaHecy opraHuIaumm;

- pADOTAET KK 3ENNAHMPOBIHD.

PuCin 1 COOTBETCTEYHMLWME METOOL YNPEENEHWA W 00paboTi pHMCHa MOTyT M3MEHATECH HA NPOTRHEHWA ONATaNb-
HOM NEpMoga, OTEETCTEEHHLIE 38 MEHEOHMEHT DMCKA SOMEHE 3HATE O SHFHEHUR 3THX WameHeHui. Otxas ot obpaSotim
MOMET NPMBEECTA ¥ HEOOMYCTMMOMY prciy Kpome 1or, MeETogs yNpasneHud, UENs E0TOPLIX COCTOMT B BhIRENEHMM HEOO-
CTATHOE W MOOAGHAKSLAN PUCKE, MOryYT DbiTh HIMEHBHEI C TOMEW 3PEHNR WX NPAMOOHDCTA ¥ PE3yNETaTHEHOCTH. 370 CERIS-
HO C TER, 4TO BCNA HE NOBOOMTE PECYTAPHEIA MOHMTOPMHT W 3HENAS DUCKE, TO B0 IHAYSHWE MOKET CTATE HEODNYCTHMEIM
B COOTHETCTEHMM C KDHTEDMAMH NPASMNSMOD DUWOKE Oprasvaauns. 8, CnegoBsTensHo, ¥ OpfaHuIaumy, BOaMOMHD, HET
NOHUMAHWA 88 DUCKDE.

Ha ocHoBE pesynETETOE MOHWTODWHIA W BHENM38 HeobxoouMo BERHYTLECR K STany yCTaHOEMNEHWA 0ONacTd npW-
MEHEHHA H a0kl W NepechaTpeTs M. [py 3T0M cnegyeT COXpaHnTe DCHOEY ANA B0300HOEMNEHWA CUSHEN DHCKE NyTEmM
QDBCNEYEHWA NOBTORARNLENICE M OMHAMWHECKDID XAPEKTEPE NPOUSCCa MEHEOMMEHTA pckd W paapabomed cTpyETYDRI
MEHEHMEHTE DHCEE.

0.3.2 OTBETCTEEHHOCTL

MOHMTOPHHN JOMEEH CTATE HEOTHEMNEMON YACTRI0 MeHeHMaHTa. Prck 1 meTogel aro obpaboter gonmHel BBt
NOOEOHTPONBHEl OTBETCTEEHHEIM 33 WX MOHMTOPMHL 3TE OTBETCTEEHHOCTE OOriHHE ObiTh JAPErMCTPWPOBAHE B ONSHOCT-
HiX MHETPYELMAK M COOTESTCTEYHILLMAY ORyMEHTEN.

OpraHH3IaUMA GoMEHa PaapaboTaTe 4WHLIE KDDNORPETHEHLIS NOKE3ATENN HDHEXTHEHDCTH MEHSIHMEHTE pHcKa,
KOTOPBIE OOMHHEl OTPEHATE QWMENA30H KNHHEEER EPUTEMEE, HE OCHOBE KOTORLIX paBOTHUEY MOMYT NPOE0GHTE JOXYMEH-
TAMLHEA SHANKA, HANPWMED NOKE3ATANEA, HOTORRE MOMYT YHECTh dMHAKCOELIE ACNERTH, TPefoEaHA 3aMHTE pECOBaH-
HEE CTOPOH, BHYTpEHHIEH adibakTMBHOCTE, 8 Tase 3a0a4n No obyuaHnn W pocTy. PasTi4ackas SpiesTHEHOCTE paboT
N OTHOWEHWHD E NBREYHK NOES3aTenal MoseT GaiTe MIMEpEHA HA BoAx YDOBHAX ODIaHWZaUHMA 1 PE3yNLTATE HAMBREHWA
HANPABNEHE COTESTCTESHHLI NALAM.

DpraHd3aUnA QormeHa NPOBoOMTE MOHWTODMHE NNados Gbpabarsy pycEa, YTobkl YIOCTOBERDHTEEH B WX YEMELIHON W
CROABPEMEHHON PEann3aLHIE.

0.3.3 Hzy4eHde NONy4EHHOMD oneITa

CpraqWIaunA GOiHHE Y-MTECA HA CBOuWx OWWDLax, BRNKOHER NaTapi, OTENOHEHA, HECOOTESTCTEMA M BOZMOEHO-
CTH, KOTORLIE Okl MAEHTHEWMUHDOEaHL JApEHEE, HO HE HAX HE OTPEArHpOBANM.

MpK Takom aHanns HeohxogHMo OTBETHTE HA CIaOYIILLME BONPoGs:

4o nposaowna?

Kk ¥ nodasy nomyHeH TaKoR paayneTar?y

Hy®Ho Mk NEpEcmoT pETE MEHEHENEHEIE MPEON0NOHEHAR 7

Karne oreatHel® Mapbl BenK NPESNPHUHATE (MAK HE NPEANPUHATE)Y

BeposTHOCTE NOBTAORHOM NONYHSEHWA TAROID pasyneTara?

Karoseb BCE QONONHWTENEHLE OTEETHRE MEDLl WY NPEANPEHATEE OBRCTENRY

KnioyeBkie MyHKTE, KOTOPLIE O0NSHE O8TE M3YHEHEL M NHLE, KOTOpSE 00msHsl BeiTs MHGopMUpOBaHE] O HNX.

D.3.4 MouwTopuHr

D.3.4.1 CywacTeyaT CNEnyolWe THRHYSHBIS NOOXOOL K MOHATODMHIY:

a) Bnagenblsl PHCKE MOMYT WCCREN0eaTs Cpey AnA HAOMooeHns 38 H3MaHEHMAMH B OONacTi NpEMEeHeEHKA ¢
cpeasl. YacToTa TakMx MCCNegoBAHWA 3EBMCAT OT YPOEHA DUCKE M QUHAMWEH M3MaHas A cpaasl. B HakoTtopax cnyyHanx
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AOCTETOMHO pazpaloTare oTYSTHOCTE N0 OTENOHEHWAM OT YOTEHOBENSHHLL Noxasatensd. Bnapenay pucrka cpasHveaeT
COOTEETETEYRILME BHELIHWE MW BHYTPEMHWE thakTopel ¢ obnacTel NpuMaHaHna, YTobs ONPENEnUTS, MPON3aWNA NW ua-
rmeHeHHA. Tpw 3ToM HeobxonWmMo oBBCNEYMTE PETYNAPHER 0EGMEH HHPODMALMEH ¥ KOHCYNETALMN © 3aMHTERECOBAHHEIMK
CTOROHAMEK, 4Tofs ONPEOEnKTE, HE KIMBHWNWCE MW WX BIMMASL] MK LK.

b} Bnanensysl pHcEa NPOBOORT MOHWTOPWUHT NNaHoE 0DpaboTik PUCKA HA NpEgMEeT CEOBBPEMEHHOCTH JEACTEA 1
BASKEATHOM PEArMPOBEHMA HE MEMEHEHNA Cpenkbl.

c) Bnagenslbl cpBAcTE KOHTROMA HECYT OTESTCTEEHHOCTE 33 MOHUTODWHT COCTORMKMA CREOCTE KOHTPROMA W Nposo-
ART WX NEPROOW-ECKYH NPOBBPKY MMM HENPEPLEIBHEIR MOHHTOPWHE. Hambonbiuen agdaaTmaHOcTH MEHBOMMEHTA DHCKR
MoK A00WTRCA TOMOE, KOMEA OH NOMHOCTES WHTEMPWPOBAEH B NPOUBCcE NPWHATAR PELUEHWA M CHCTEMY MaHETHMEHTa
opraHdaagmy. Heobxoguao nonone3osats ynpashedwe aduberTmeHocTeie, YTo0sl NPOBOOMTE MOHNTORHHET DUCKE M pe-
AYNETETHEHOCTH NPOUESCCE MaHEIHMeHTa puckd. MNMoxasateny sguberTwBHOCTY QDNKHE OTPEXETE JWANE30H KNHOYEBRIX
L{EnEA DPraHm2anyuH, YOTEHOBNEHHEN B HEHENS NPOUSECE MEHEOMMEHTE PUCHA NPW ONPagenasve bnacT NpUuMeHaHns
MEHEQHMEHTS pUckE. Takwa Nokazatand StherTHEHOCTH MaryT BeiTe PRIpaboTaHel B OTHOWEHKK ONPE0EnaHHEIRE BAgoe
PHCEE, METOA0S YIPABNEHWA W NPUMEHEHAR NPOUECcCE MEHEIHMEHTE DHCEE,

Mpumewanma — Mpa pabore ¢ pUckoM HENATENLHD, 4T00E CPEOCTEA KOHTPOMA TAOKE NPWHAONEMANM OT-
BETCTEEHHOMY 33 WX pabory. O0w4HO BNAOEnay Nk onapatop, paboTamwwh Co CPeCcTEOM ROHTRONA HE RENAETCA BRA-
AenbuaM pUcka. 3To HE 3aTpardeasT obwyn OTBETCTEEHHOCTE BNAgensua pucka no obpabotee pucka W paapabotee,
BHEOPEHWE, NPMMEHEHI, MOHWTODMHNY 1 OUBHKE COOTBETCTEYHMLME CREAcTE KOHTPONA.

0342 MNMoexalatend ahdarTHBHOCTH MAOMNYT NOMOH L MEMEREHHED PE3YNETATOR (HANPUMED, CNPaSanATE NOTERW NNW
LOoNOOE] MNK NOKE3aTANEA NPOLBCCOR [HANPUMED, CEBOSBEBPEMEHHOE 3aBEpLLEHKE Nnaxae obpaboter prcka). OBeMHo MG-
Nanb3yoT HAGOD PAINKM4HEIX NOES3ATENER, HO NoKazaTany SHeKTHEHOCT O0BINHE HE YERALIBIKT NPHYHMHL N3MEHEHHA.
MoatomMy B yeNoEWMAZ DbICTPO M3MEHAKMLEACH CREabl NOKE3ISTENK NPOBBCcES MOryT CTaTe Donee noneaHsMM.

Mpy seibope NOKE3ATENEA BAXHD NPOBERHTE, YTO:

- OHM HAMEDUMbI,

- MX WENoNe30eaHue SHPIekTHEHO © TONEM 2peHWA TPEtoBaHWE CEOBEDEMEHHOCTH, YONNWA W peCypoos;

- NPOUBCE WAMEBPEHNA MMM HAGNKOEHMA ROOLWPRET WA 00NerYaeT enaTankHeIe JEACTEMA W HE MOTHEHDYET K HE-
HENATANLHEM OSHCTEMAM [Hanpumep, danscndiukaume DaHHBIX )

- BOBNEMEHHEE NALA NOHAMENT NPOLECC W CoHMGEaMYID BRIMOY, 8 TAKKE WMENT BOSMIHEHOCTE Y4ACTEOEATE B pad-
paboTes NOKS3aTanan,

- pPEdyMLTATH MAMBpeHs!, pafoTa npoaHanWaMpoeaHa v O0BE0eHE 00 3aHMHTEDECOBAHHEE MY B diopMe, ROTORas
oENBr43eT Ma$EHWE ONLITA M YM-LUBHWE ODraHM3a0 .

D343 Mpo npuseHsHr ynpaeneHA 3hiekTMBHOCTEID K NPOUSCCY MEHEIHMEHTE DUCKE, HYHHD OTMETHTE, 4T

- vamapexna aiekTHBHOCTH TpEOYET pacypCos, HOTOPWE QoMmEHE DbiTe MABHTHRMUMPOEaHE B BEIOENEHE! NPW
paapaboTie nokasatensl PQekTHEHOCTH,

- HEKOTOPLIE AEACTEMA B 0BNacTv MEHEOEMAHTE PMCKE TRYOHOD MIMBEDHTE, HD 3TD HE QENAET MX MEHBE BAEHBIMA.
B sTom cnyHaa MOSHD MCNONBI0BEETE 3EMELEHILME NOKAZATANR, HENDUMED, PECYPCH, BEIOSNEHHBIE HA AEATENLHOCTE
B o0NACTH MEHEQRMEHTS PUCKR, MOMYT DBiTe 3AMBCTUTENEHON MEPOA NPHEEPHEHHOCTE 3gMDERTHEHOMY MEHEQRMBEHTY
pHCHA;

- DEIHMLE MENOY SAHHLIMK WAMEDEHAA NGO NOE323TENAM SiHPesTHEHOCTA M BHCTHHETHEHEM NPS0CTABNSHARKM O
DEKTW=ECKDM COCTOAHMA O4EHE BEHHA M OTHHE ObITe HCCNSOOBAHE, HANPHMED, BCNW DYKOBOOXTENA HE ISMHTEpSCOE-
Hbl B MEHEQHMEHTE PUCKE M3-33 HWIKOM (N0 OUEHKSEM) YPOBHA DKCKA, TO BCE paBHO NpodnamMy HeobxoammMo HocnagonesTs
W HE OTEMOHATE,

- BHE3ANHOE YXYOWEHWE NoOKR3aTansd ois4HD MPUENeESaT BHUMEHWE, OOHAK0 NPONpECcCHEHOE YXyYOWSHWE NoKa-
2ATANEA MIMET GuiTe CTONE e NPoBNeMaTMHHEIM, NoSToMY HEOGXOOMMO NPOS0INTE MOHUTORKMHT M AHENWS THEHO0E NO-
kazaranai >heKTHEHOCTIA.

0.3.5 AHanu: co CTOPOHE! PYHDOBOOCTES

Heobxogmmo parynApHo NPoBoOWTE BHAMWE GO CTOPOHL PYROEDOCTEE NPOLUSCCOE, CHETEM W QBACTEMA gna abe-
CASHEHWA T, yrobe

) HOBLIE DHCKHN HE BOIHMEENM,

b} meTogL yNnpaanaHKA v obpaboTsy pRoRE OCTARAMKMCE COOTEETOTEYHILMMM 1 3ddaxTHBHEIMI,

Takol aHANM3 CO CTOPOMEI DYROSOOCTEA HeoOxoOwM0 NpOBOGHTE B COOTEETCTEMM © YTEEPMGEHHOR NpOrpamMmMaRn
(HENPMMED, HA OCHOBS NOOXO0E, YeTaHoanesHom & MO0 18011).

E npouscce aHANWEA Co CTOPOHL! PYKOBOACTES MOTYT BelTh MCNONE30B8aHE METOOL, SHAMNDTWHHEE HENDEDLIBHOMY
MOHKTORAHTY, MPA 3T0M LanecoobpazHo, 4Tobk grm obscnededun Gonae ofLeKTHEHOND AHANWIE WX NPOBOGHNG WL,
HENGCDESCTEEHHO HE BOBNEYEHHOE B npoysce. MeproguHHOCTE SHANM2E MOMET ObiTh YOTBHOAMEHE WCHOOA M2 YDOEHR
PHCEA, UMENES GUEHEC-NNEHWPOBAHKA, JWHAMUEM ME3MEHEHHA CRESLI MNA COBSLWAHWMA HOHTRONMDYHILErD Oprada, oTear-
CTHEHHOM 38 MEHBHMEHTH DWCKE.

Ecnu abHapyseHbl npobneme, OpradqasUmMA JONEHE PESCCMOTRETE, KAk OHM NOREMNWCE M MOYEMY OHM HE Dbing
obHapy#aHLl paqae.

O0ECNEYEHWE COEACTEAME KOHTDONR NEKAT HE OTESTCTBEHHE PYRDEOOMTENAX (ENagenbUAX DHCKE) W ABNRETCH
HAECTBEH W ObbMHL dryHEwA 1 obRIaHHocTER. Beoanaqme cnayuaneHbE CPEOcTE KOHTRAONA BRAgensUEnm CREACTE KOH-
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TponA ohnerdEer v BHEOPEHME, HO NPHMEHEHNE CNEUHANLHEY CPEOCTE KOHTROMA MoxaT notpefosare fonanHETEnsHO-
o ofyyeHna napoodana. Ecnv 3annaqupoBaHE MAMEHEHWA B OPFEHH3IaLMK 1Y OBHApYHEHE! BHELWHWE HIMEHEHWA, TO
MOrYT NPOH30ATH M3MEHEHIR:

- B0 BHALUHER WAW BHYTPEHHER CPage, 1aWHTEPaCOBaHHLE CTOPOHAX W WX BIrNR0ax;

- ENACTH NPUMEHEHHA MEHEHMEHTE DHCKE, LBAAX W KPMTERWAN PHEKE OpraHImaL0mm9;

- BHOEX M YDOEHAK PHCHS,

- vaobBxogumocTy oBpaboten prcka;

- BRMAHMM ¥ PE3YTIETATHEHDCTA METOO0E YNPEENEHNA DHCKOM.

Mpw paapabotes MnM nepecMoTpe BHAHEC-MNAH0E MNM CTPATErMMECKAE MNEHOE ONA OprEHKIALUMM O4SHE BRZHO
NpPOEOENTE SHAMNHAE CO CTOPOHE DYROEOOCTES BUA0E pocka, obpaboTram procEa v METOS0E YNPAENSHWA PUCKOM. B 3Tom cmy-
“aa MoryT OuTe paapaboTaqsl MNK NEECMOTPSHE LENK ODMEHMEaLMN, NO3TOMY LENaconbpazHn Menonk30eaTs Mpouecs
OUEHKM PHCKE ONA AHENWIE NPB0BSEpHTaNLHEN BAPBAHTOR NNaH0E, YTobe obecnEYMTE QOCTHEMMOCTE LLeNnak W onpane-
NNTE COOTBETCTEYHNLME MEpONpHATMA no obpaborke pucka. Nuua, OTESTCTEEHHEES 38 BERNONHEHWS NPOUBCCE MaHas-
HMEHTA PUECKE, GOMHHEl PEMYIADHO NPOB0AMTE aHanw3 cobbimniE, NPOgYELMY 1 paayneTaTos, STobs yoeHTwduyrpOBEaTE
BOAMOMHOCTH ANA YHyHIEH1EA.
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Mpunoeesne E
(cmpaeocYHoe)

MHTerpMpoBasKe MeHedHMEHTA PUCKA B oBLYIO CHCTEMY MEHBAKMEHTA OPraHMaIaLMK

E.1 DDwue nonoMeHMA

MeHEQxMEHT DHCKE — HEOTEEMMIEMER Y2CTE CHCTEMEI MEHEPHMEHTE OpfaHuaauae. B ctangapre MCD 31000 op-
FAHMIELYMAM PEXOMEHO0EEHD pazpafoTarte, BHEOPWTE M HENPEDLIBHD YNYHWATE CTOYETYDY MESHETHMEHTE MCKE, LBnkH
HOTOPOR AENABTCA OOLEIHHEHWE MEHSIKMEHTE PMCKS B CCTEMY MEHELEMEHTA OPrEHUISLMM (BKNOHER YNRAENSHAE K
crpatendn). MHaTenpauws goameHs obecnesute, $Tobsl MHEOpMAaLHA O DHCKS KCNDNE30EANECE ONA NPWHATHR PELIBHHA HE
BCEX YPOBHAX OpraquaauMd. Jogy ¥ oprasvzaysy yNpEaensioT PHCEOM KEEOEA DBHE, KOS OHM NPUHUMEOT PELLEHHE.
MMaHEpHMaEHT PUCKE YHE BCTECTEEHHO NPUCYTCTEYET B CUTYALME, KOMGE Ml PEWLEEM COANETE YT0-To. KT0-TO 370 genaet
MIYHILE, KTO-TO XyHE, HD BO8 MAOrYT YMHLWHTE KEYSCTED MEHEIHMEHTE PUCEE U NPUHATAA PELLEHWRA, 4TO NEMBOONT K YIyd-
WeHWH crocoBoe QOCTHREHUA LENeh | NOBRIWSHMI0 OOREPRA. ECry Benki AHTEMPRUMH MEHEIHMEHTE DUCKE RBNSETCR
NOBLILEHWE LEHHOCTH, TO BRONHE NOMMYHD B00ERCTE0BETE HE TO, 4T0 yHE CYLUSCTEYET BEMBCTO Tom, YTo0kl 38MEHRTE
CYLUSCTEVHILEE Ye-To apyran. Nod a1oM HenoriuHo AoBaenaTe YTO-TO N NPUHYHOSTE K WHOMY cnocoby gaiRcTani,
BCMM YTO-TO yEE NPOWCKOOAT KBK BCTECTEEHHER GYHELMA NDWHATAA PELUEHWRA.

MHTeErpagys He NPoCTD BXNOYAST BHEAPEHWE YETAHOBNEHHLE M CTEHSADTHIMDOSAHHEIX METOLO0E M NPAOLECCOR ME-
HEHMEHTE DHCKE B CYLWACTEYIOWYI0 CHOTEMY| b} MEHEARMENTE, 3 TPEEYET AOANTALMM M HAMEHEHWA METOO0E M NPOUEc-
COB ANA YOORNETBOPEHWA NOTREEHOETER NULU, NPMHAMBHWME PELWSHIA, W NOACTROUTE WX NOO CYLYECTEYHLWE NPOUBcs
NPHHAETHAR PELLEHMRA.

B HacToAWEM NRMNGHREHRN NDWBENSHE! HEROTOPEE NPEKTWHECERS NPMMEDE TOMD, K88 MEHEIHMEHT DHCEE MOmeT
BbiTh HHTEMPUPOBEAH B CYLWSCTEYEOLY K CHCTEMY(L ] MEHEIHMEHTE.

E.2 Y70 TaKoe CHCTEME MEHBEMEHTAT

Bcs oprasqasuEy wonone3y T oNpeaenaqHye CHoTaMy MesammeHTa. HeaasHo dopManuaneaHHLE CHOTEME! ME-
HEJHMEHTE, COCTOALWE M3 MHOEECTER TpeboBaHmi, Belny coanaHe, YTobs! cNysMTe OCHOBOW, B COOTEETCTEMA C KOTOpOR
OPFAHMABUMA MORET YCTAHOBHTE NPAXTAKY M NDOUEOYDE YyNPERNeHWA paboTol. CylLacTeyaT MHOM MeXIyHADOAHEIX 1
HALMOHATEHBIX CTEHOAPTOR, HOTOPSE ONWCKIBEFT CUHCTEMY MEHEOHMEHTE B LENOM WM 88 OTASNEHEIE SMNEMEHTE.

CHCTEME MEHEHMEHTE — 370 DA BISMMOCERIAHHLIL WK BAAMMONERACTEYHILME ANEMEHTOR OPTEHUIALMK, HANPAB-
AEHHLIX HE YETAEHOBNEHWE MONMTIEY M UENSR, 3 TADHS NPOUeccos JOCTIHEHWA 3THE uanel. © To4EM 3pEHMA YNpEBEnaHns
BuHaracom, AoCTHHE Bonbwen 3d-EETMEROCTH BOAMOHHD NP BHEOPEHNHE MHTE! DHPOSAHHDN CHCTEME! MEHEHMEHTA.

Hanpumep, MEHETHMENT KEHECTEE, onwcanHeln B MCD 83001, copepxut adodexTveHEIR NOgeo] K yOO0BNETBOPEHHD-
CTH NOTPEOWTENA, B TO BPEMA KK MEHEORMEHT prcea paboTasT ¢ B0ANsicTEMAMKE HEONPROSNEHHOCTH HE LENW, KEOTODLIE
MOMYT OTHOCWTLEA HE TOMLKD K naoTpefuTensm, Ho TaHE M A0y MM 3arHTEpecosaHHEM mruas. MHome opradyaaume aHe-
OpHNE CHCTEMY MEHEIEMEHTS KEYECTEE, OCHOBEHHYH Ha Tpabosawnsax WMCO 3001, noatomy MEHBLEMEHT DUCKE MOMAET
ObITe MHTSMPWPOEEH B TSR CHETEMY MEHEIHMEHTE MyTaM paapaboT COBMBCTHBIX ORACTEMA, niberan gynuposaqnA.

E.3 WuTerpupoeadHan CUCTEME MEHEIEMEHTE W MEHEOEMEHT pUCKA

HKpome MHTEMPALWY MEHEODEMEHTE DHCRE B NPOUSCCE OCHOBHOM DMIHECcE, cylecTeyeT NoTpebHocTs B paapabotee
BISMMOASACTEMA MEELY BOSMA NOOXOO0AMH CHCTEME MEHEDMMEHTA, HANPHMMED, MEHSDEMEHTOM KEYSCTES, JK0MNOrM-e-
CHAM MEHEOXMEHTOM, CHCTEMON TEXHMEM DEZ0NACHOCTH, MEHEIMMEeHTOM DE30NaCHOCTY, DUBHKOR COOTEBETCTEMA, dM-
HEHCOELIM MEHESMMEHTOM M QEMES 00 CTPEX0BLIM MEHELEMEHTOM, CEAZSHHEM © CODLITHAMM, ROTOPRIE MOryT Oeilk &
IMHAHCOBOM OTHOLWEHKHA NEpS0ads! ODYTHM OOraHnanHamg.

OhrpensHelS CUETEMEl MEHEIHMEHTE SOMtHE CHOPMAPOBET b AHTEMDHPOEIHHYED CUCTEMY MEHEOMMEHTS, DCHOBAH-
HYH HE NOMATHEE M CTPETEMMW 208l Opradmzaumn. Eocny OpraHuIaums MMeaT oTHenbHLE CHOTEME MEHEHMEHTE OnA
YNPRENEHNA ocobemm pUcHamy, CTRYETYPE MEHEORMEHTA PHMCKS O0reHE ObiTh PACAPOCTRAHEHA W HE ODYIME CHCTEMBL

TakoWl nogeon ¥ MaHEHMEHTY PHMCHE MORET NoMOHE:

8] MOBLCHTh OPWEHTHPOBEHHOCTE BRICIIEN PYHOBOOCTES HA CTRAETEMMHECHWE LENW OPTaHUIaUMK;

b} obecneun s oBpafoTey Boax PUCKOE B WHTEMPUPOBAHHON CUCTEME MEHEXMEHTA B CODTEETCTEHK C NDMHLNARAMLE
W PYHOBOAALWEMA YES3aHmAMa MO0 31000,

JTOT NOANOM, MOHET BEMOHETE CRENYHMIEe:

- NPMMEHEHNE B CHCTEME MEHEPHMEHTA KBHSCTEAE METOAODE MEHEIMMEHTE PHCKA, CERIAHHLIE G MEHEIHMMAHTOM
PMCHE NPOBETE M NPOOYKLMK;

- pabaTy ¢ HEONPEAENEHHOCTEH B SRONOTMHECKDM MEHESEMEHTE, Hanpumep, pabory © MHUWGEHTAMK W NOTEHLH-
Bri:HEMMK BEAPHAMH, D8RTENLHOCTE B ONACHDM NOMELLEHHN, YTHAMZELWH ONACcHEX MATEPWANDE M BEWBECTE;

- MHTerpupoBRaHee oBpadoTin pHeka B IYHELMOHEMLHYM QERTENEH0CTE, TaKyW kak oBecnedeHme DeaonacKocT
paboT;

- 0fpaboTey pUCHa, CEA3AHHOM © YTROo30R DE30NACHOCTH, HANPDUMEP HECUNLCTEEHHEIME DSRCTEMAMK NPOTHE Opra-
HHIALMM, B8 CrYHALLIME MNW noTpeBuranak;
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- pAOOTY © PHUCEAMK, CBAIEHHLIMH @ C HMHOOPMAEUWOHHSIMN  TexHonorvama  (MT), sanpumep, npeapsiBaHun
WT-anapayuia, NoTapd GaqHHLL, HEEYLWEaHKA KOHEMOEHEHMANEHOCTH 1 oBacneYeHA HENpapEIBHOCTH Buakeca;

- YNPEEMEHNE DHCKOM, CERZEHHEM © obecnesaHrem HEnpepeeHocTy Guadeca, rapasmvpyolmm BeicTpos pearspo-
BAHWE HE ONACHLIE COBLITHA 1 MHUMOEHTS,

- YOTAHOBINEHWE CPEOCTE KOHTAONA, HANPEENEHHEX HE JBLGMTY SKTHEOE OPTEHM3aUME, 008CNBYSHNE NPABXNEHOR
OTHETHOCTH, OHSCNE4EHHE COOTEETCTEMA JAROHOOATENLHEIM 1 OBRIaTENEHEIM TREE0BaHMAM WMWK YNPSENEHWE CTREXODELIM
PHMCKOM AR CHHHEHWA CTPANOBOR MPEMHK.

E.4 BHegpeHHe MEHEIMMEHTA PMCKA B CTRYETYRY CHCTEMLI MEHBIMEMEHTE Ka4ecTEa

E.4.1 Obwwe nonoMeHWA

MNpousct MEHBIHMEHTE PUCHE Jorn#eH BeiTe MHTEMPWPDOEAH B NPOUSCEL MPUHATAR PELEHNA ORraHWIaumME, Heaa-
BHCHMD OT ¥POBHA Wy HHUMOHENEHOM NOGPE30enNSHUA, B KOTOPEX NPMHATE 3TH DEWEHAR.

E.4.2 WoeHTMhKHALUMA W NOHAMAHKME NPUHATHA PEWEHHA

Cnenysowws MeTigbl NOMINGHIT NOHATE, HOMDE W 108 PeWEHNA NEMHMMENT, B COOTBETCTEMM C uusnow allnaHm-
Py — Oenan — Mpoeaprid — Dahcreyie (PDCA).

a) Moasmadukauws ecax dopm HopManMIoeaHHLL METOOOE NPHHATHA PELWEHARA, CYIBCTRYHNLME B OPraHM3auMi.
B kpynHbiE OpfaHRIENHMAL MCNONLIYEOT MHOMYMENEHHLE NPOUSaYPLIl, K0TopbIE TpebyeoT opmansHOn O0obpeHHA WK-
DOHOMD OMaNa30HE DEWeHRA, HENPMMEeD, OooDpEHHA BMEDOHON CTRATEMMHECEOND NNEHA, KaNWTANDENHEHNE, HOBOM
WITATE, MOOWEaLMKE YTIPEENEHKA NPOUSCCOM, NEPEMELLIEHHME WTATA.

b Mononeaosanue Gnor-cramM MmNy apymnad MeToaos, NoOIEoNA0LWEY HEHECTH HE HAapTY OCHOBHES METOOR NPUHATHA
PELEHAA 1M NOCNBO0BATAMNLHOCTH KX PEANM3aUWH, NDWMEHASMEX K ONpEOEnSHHEIM MDOBKTEM W KD BoeM acnextam Bua-
HECA. 3TOT METH] NOdBONAET PACCMOTRETE NPOUECE NPUHATMA PELLEHWA N0 NOOPE3ITANEHWEM WA NO OCHOBHEM Gy HE-
UWAM W garHeH BT NpuMasad npw pazpaboTke NpOEKTa NpEHUMAEMOro pelweHdE. Ecnv B Opradqa3auny CyLecTeyeT
OERCTENR, YNPAENEHWE HOTODSMK OCYLUBCTENRETCR C NPHMEHEHWEN [DODMANA30BEHHDA CACTEMEl MEHSIHMEHTE [HAampW-
Map, pyEDBOacTES no npasesesdn MCOD 3001), 1o NpMHATHE DEWSHWA B TAHAK CHCTEMEX AOMEHD CTATE HY4ACTLHY 3TOr0
axanuaa. To4xo TaK 38, CNY B OpraHM3sUMK CYLUBCTEYET QanariposaHIE NoNHOMOHHA N0 NPUHATHAD PEWEHAR, TO TEXDE
OanariposaHre BonEHo BeiTs BENEHEHD B aHanMz. B peaynsrate OoiHHE CrosHTECR NOCNEN0SaTaNsHaEA ¥ OOy MaHTH-
POBEHHAR CHCTEMAE TOMD, [0S PELEHAR NPHHATLL, KTO NDHEMMEET PELLEHWA, W EAKWE CYLUECTEYIT NPOUECCE, BOBNEHBHHER
B TAKWE PELUEHHA.

CoMaTaHME BbILLBYNOMAHY ThL METOOO0E QOMHHO NOBLICKTE CTENSHE DPFaHUIALMOHHOM W NAHH0M NOHAMAHKE Mpo-
USCCE MPWHATAR PEWEHAR.

E.4.3 OueHra pucea

MEH NpUWHATAM HEKOTODLI. PELUSHWA (HAENPYMED, PAIRA00OTES ¥ DEANWISLWMA HOS0R NPOAYELMEA HNW NMNSHAPOEaHWE
¥ BHEgPEHME DCHOBHOM NPOSKTE ) yMECTHO BEMHEHETE HopMENsHY OUSHEY DHCEA B PA3NMHHEE CTA0MK npoexTa. Hanpu-
map, B BONLLWWHCTES NPOSKTOE CYLUSCTEYET MHOM TOSEH NPWHATAR PEWEHUA, TAKKMX KBY BeINONHEHWE, SHOHOMWHECEDE
aboCHOEAHHE, DIQXETHPOBAHKE, MNaHMDOEAHNE, BHEOPEHHES M Nepeaya. B kaxnod M3 3T ToYek hopMAansHEA GUeHKa
pycka HeobxoauMa NpW BelBOpE BAPHAHTE NPAHATHAR DEWEHAR. 370 YEANWHHESET BEPOATHOCTE YCMBWHMT BEINONHEHWMA
NpPOEKTE W NoeLIWAST aro 3guberTMBH0CTE. [NA OUSHKKY PHMCKES NPOM3IBOOCTESHHEIX PEWEHHAR ANA KCNONEI0BIHWA BO-
BMEHEHHLIM NEQCOHANoM MoryT GeiTe paapaboTtadbl NPOCTEIER CTAHNEPTHEMROEaHHEIS DOPMEl NPOUSCEE MEHEOMMEHTA
prcka. Tamne Meatabel ocobeqHHD NoOXoNsT 8 CUTYAUWAX, (8 nepocodan pabotaeT G823 HendCpEagCTEEHHOM KOHTROMA.
Kneo4esbiv KOMMOHEHTOM ST METOO0E MPUHATAR PEWEHWA ABMASTCA NOHWMAHKE MCNONEI0BAHHER NPEgNOnosEHUR. Ta
OMPE0EnaH, NPeOnoNoHEHNUA — HCTONHWE HEONPE0anaHHODCTH.

TawHe CTaHOapTHIMpOBAHHLIE NPOUBGCCH MEHBIHEMEHTS PMCES MOryT DuiMe ONpepenaHsl GNA DEInMYHEIE TANOE
MEWHATHR OAEPETHEHLEH PELLEHWA, OTOEMLHEX TEYNN pASoTHAROE, BhINOMHAIWME ooy 38084y W HOHKPETHON Cpadbl,
e Ol NpadcHoaAT. MpocTeE CCTEME MOTYT BRiTe 33H00MPOEEaHE B KEPMaHHOM, NOBEROHHOM KOHTPOMEHOM NWCTE M
BbigaHEl BOBMNEHEHHOMY NEpCOHENTY.

E.4.4 BHegpeHHe B CTRPYKTYPY MEHEQMMEHTA pHcHa

BrinonHeHws METoq08, NPHMBS0SHHLIX HIME, TDEOYET DEryNUPOBaHUA M NEPECMOTRE CTRYETYDhl MEHAOMMEHTE pH-
CHE, HanpymMap:

- BHECEHNA NONPEB0K B NONATHEY B 00NACTHA MEHEIHMEHTA DHRCKE OpTEHRIELMM;

- DPFaHM3AUMH MEDONDHATIAA, HANDAENEHHEX HE BLMONHEHHE NEPEOHAYENEHOMD AHENWIE W KapTorpadviy NpakTi-
KM MPAHATHA DELWEHHIE;

- BHECEHWA NONPEB0K B PYROBOOALLME NPOUBAYDLI;

- oEYHEHMA MEHEMED0E W BOBNBHEHHOITD NERCOHENEA;

- CRELHAaNsLHOM OEy4EHHA NBPCOHANAE, BRINONHAKLWED paboTy B COOTEETCTEMM G ONPEO0ENSHHON CHCTEMON MaHas-
HMEHTA (HAENpUMED. NepcoHana, paboTanuero ¢ 0cobbiME THRAMP PMCHA];

- PEMYNHMPOESHNA MADAHTHEHOA CHCTEME ORIEHWIALNKA M CRCTEME MHRDOpMUDOBEHNA O MEHBOMMEHTE DRCHE;

- obecne4eHA PEdYMETISTMEHOND BHY TDEHHEND oOMEHa MHODMALIWERA M KOHCYNETALMA.

27




rocT P 51901.7—2017

NMpunomenwe QA

(cmpaeocYHoe)

CEeAeHWA O COOTRETCTEMH CCLINOYHLIX MEKAYHAPOAHLIX CTAHAAPTOR HALMOHAMLHLIM CTAHAAPTaM

TabBnuua QA1

Dfoanauenne Goumouymnarng
MEROYHAPDOHOID STEH0ARTE

Cremens
CoOnTRATETAHA

DEosHaMERME 1 HAHMEHOBANEE COOTASTETAYOWEMD HAUHOHANEHOrD
CTAHgApT®

150 310002004

IDT

MOCT P WC0 31000—2010 aMarsammeHT prcka. NpeHuMne v py-
KOBOOGTEOS

BETCTEMA CTaHOapTOE:

- 10T — MABHTHYHLIKA STAHOAPT.

M PAMEBYHEHNME — B HacTtoAwes Tabnuue nenons3InsaHn Cnaqyigae yCnoaHae CBO3HAYEHME CTRNAHKW COOT-
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