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yeedosmnenue Bydem onybnurogans & Gnumaliuen BeiNYCKE EXEMECAYHOS0 UNDODMALILOHKOSD YRAIAMEns
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MHTICH Makxe & Uriboprauuaornod cucmese obwjead NoNLI0Eanus — Ha ofuuuansqom cadme Pedepans-
HO20 A28HMCMES MO MEXHUYECKOMY DESYIUPOSANLIID U MBMpanoaul & camy Humeaprem {www.gost.ru)

© CrasgapTuHgopm, 2015

HacToAWWA CTaHOapT HE MOMET BTk NOMNHOCTERD MW YACTWYHO BOCNPOMIEEOEH, TADEXKUDOBAH W pac-
NpOCTRaHEH B Ka42cTBE cpUULMaNLHOMD Hananua Gea pajpelednA PanEpansHOMS areHTCTE ND TEXHWYBCKD-
MY DEMYNMDOBAHMIO 1 METDONOTHIA
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BeepeHuHe

Mpynna crtasgapTos «PaclwupesHan cxema QeATENEHOCTH opradvsauun ceaad (eTOM s paspaboTana
C y4aTomM peromedgayguin M 3050 % cekTopa cTasaapTHIaLWK INEKTROCEAIM MekayHapoaHOrD COsa Aek-
TpocaAam (MC3-T).

Pekomengauuwn no eTOM (Enhanced Telecom Operations Map) BXo0aT 8 COCTAR CEPMM DEKOMEHOALIMA
M. 3xxx MC3-T, koTOpaA CTAaHAARTHIMPYET « CeTe YNpaBneHWA anekTpocenasns TMN (Telecommunications
Management Network)} — Mogens ynpaaneHMa obopy oBaHUen, CETAMK K YCITYTaMK 3NeKTROCEAIM.

Cranpaprel eTOM ycTaHaBnneanT KNacCHpUIELMOHHYID CHEMY NPOMIB0ACTEEHHLIX NPOUECCOE 0pra-
HW3ALMA CBAIM, TERMUHONOMWE, METO0 HEPADEHYECHOH JEK0MN0IMUWA NDCUBCCOR, CTAHGADTHEIE 3NEMEHTEI
MEOUECCOR W METOAONOTKID NACTROERHWA MOOEened NPOMIBE0ACTREHHEX NPOUSCCOR M3 CTAHOADTHE I8 KEH-
TO8.

Monens eTOM, onpegenexHas rpynnoi pekomedgaumia MC3-T no eTOM, Geina paszpaboTaHa sengy-
HapoaHol accoumauueld TM Forum ($opyu ynpaeneHsa TENSK0MMYHHESUMAMK) B paMKax nporpamme paboT
a«HoBoe noKONeHWe CcUCTEM YNPABNEHWMA M nporpasmecro ofecnevennAx MNGOSS (Mew Generation
Operations Systems and Software).

Monens aTOM npegHazHaseHa QnA NEUMeHEHKR NP MOSENHPORAHKHK W DEODraHKIaL WA NDoKIB0L-
CTEEHHBLIX NPOLECCOE, NDH paspaboTee CUCTEM YNpasneHda i OSS/BSS — CHCTEM NOOOE QMM OEATENEHOC-
TW/Gnaneca opradn3auri CBA3IW, NPKW CUCTEMHON MHTErpaUKK CHCTEM ABTOMATHUIAUMK NDOUIE0OCTEEHHEX
MECUECCOR M3 KOMNOHEHTOR PAIHLIX NPOHIBOOHTEMEA.

OBwan cTpykTypa Buanec-npoueccoa eTOM, ctangapTHanposanKan 8 MOCT P 53633.0, onpegenaeT
CTPYHTYDE! ypoEHER Ang ypoaHed 0w 1 eTOM, a ramie ux anesmedTel. CTOYKTYPE U 3NEMEHTE NPOLECCOR O1A
ypoeHed 2 1 3 nepapxidectod cTpyrmypel eTOM onpegensioTeA OpyTimy CTadgapTan rpynns eTOM.

CTpyeTypa M 3NemerTel NPOUeccos ypoRHA 2 obpazopansl B peayNsTATE JEKGMIOIMLMK MRYNN Npoyec-
coB ypoBHA 1 eTOM. Kawooh rpynne npoueccos ypoBHA 1 COOTBETCTEYET CBOA COBOKYMHOCTE IMNEMEHTOR
MECUECCOR YDOBHA 2, KOTOPaA YCTaHABNMBABTCA OTOEMNLHLIM CTAHOADTOM.

HacTofWwWA cTavgapT onpeaenAeT CTRYETYDY M ANeMEeHTl NPOLECcCoB YRPORHA 2 ANA rpynnkl NpoYLeccos
YpoBHA 1 «YNpaBNeHHE DHCKaMK OpradMIalyMi» B rMasHon obnacTi npoueccos « YNpaaneHue opraduaagmeis.

CofnioggHve oCHOBHLIX NONOMEHWA CTAHGApTa NpY A8TOMAaTHAAUMW J8RTENEHOCTH OPraivaauni ces-
W 0BRCNEYHT BOIMOMHOCTE NOCTROEHUA CUCTEM SBTOMATHIALWM K3 KOMINOGHEHTOR CO CTAHOADTHbLIMKA MHTER-
dedcamd ¥ No3IBondT BslbMpaTe MJWWe B CEOSM KNACCE KOMMOMEHTE CPEOM EOMIOHEHTOR DAZHBIX
NPOUIBOOMTENEA,
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HAUWOHANBHBIA CTAHOAPT POCCUMWCKOW @©EOEPALMHM

MudropmauMoHHBIe TeXHONOrMK. CaTh YNPABNEHWA ANeKTPOCBA3LID
PACLUWMPEHHARA CXEMA OEATENEHOCTH OPTAHW3ALMKA CBA3IN (aTOM)

Oexomnoanuyma 1 onucadua npoueccon. NMpouecew yposua 2 eTOM.
¥npagnenwe opraHnaauved. YnpasnesMe pUcKamMM opraHuiauyM

Information technologies, Telecommunications managemeant network. Enhanced telecom operations map {(eTOM).
Process decompositions and descriptions, eTOM tevel 2 processes. Enterprise management. Entarprise rlsk
managerment

Oara epenenna — 201 5—08—01

1 OBnacTb NPUMEeHEeHWA

HacToAwwi cTasgapT YCTaHaenWBasT CTPYETYDY M ANeMEHThl NPoUeccol YpoRHA 2 ANA rpynnesl npo-
UeccoB «¥NpasneHyde pUCKamK opradusadude: (Enterprise risk management), ABNAKLWESACA INSMEHTOM
CTRYETYDR YpoRHA 1 B rNaeHcld oBnacTy «Ynpaenexwe opradMiauqeds mogend eTOM (Enhanced Telecom
Operations Map). 37a rpynna npoueccoe onpeaenasqa g bazoeom cTavgapre NOCT P 53633.0.

HacToAwMA cTaHgapT pacnpocTpaHAETCA Ha NPOUECCH YNPEBNEHWA DHCEAMA, KOTODLIE BHMHHAWOT
BEIABMEHWE DMCKOE W YIPO3 J0X00aM WNW DeNyTAUWK Opradnaayvy, BenonHeHHe HeobxoaumMelx ynpaenaw-
UMY OEACTEAA 007 MAHAMHA3AUHKA HNW YCTRAHEHMA BAWAHKA BhiABMNEHHLIE DHCEOR. YCNeWHoe YyNDaeneHus
PUCKAMMK NOSBONAET OPFAHMIALMK BRINONHATE CEOM KPHUTHYECK BANMMEE DYHELMK, NPOLECTE W NDWNGHeHuA
B YCNORMAY CEPREIHBY WHUWOBHTOR, CRAIAHHEIX C YIPOIAMA/HADYLWEHHAMA BEIONACHOCTH 1 C NONBTKARMA
MOLWEHHWYECcTEE.

CTaHgapT nNpegHaHaded Onda NpMMeHEHWs OpraduIaunaMie CBAIM, CHCTEMHLIMY MHTEMpaTOpamMu K
NPoMIEoOWTENAMH CHCTEM AETOMATHAAL MK NPOWABDOCTESHHLIX NDOUBCCOE.

Cpraqdaanyi CER3K, BRICTYNAMLWKE B DONK CNSpaTopa CBAIM WHMK CNepaTopa CaTH, MOryT NDUMEHATE
HACTOAL WA CTAKGADT NPK MOASNWDORAMWA, ONTHUMHIALWA M DEODTAHKIALWA NDOKIBOOCTREHHEX NPOUECCOR
W CTPYETY Db OPTaHWIALMK, 8 TACKE NPK 3AKA3E8 CHCTEM ABTOMATHIALWK NEOWIB0OCTEEHMbIX NPOUBCEDE.

CUCTEMHEIR MHTEMPETODE MOTYT NEMMEHATE HACTOALLMA CTAHAART NPW NPOSKTHROEAHKA KOMMNNESKCHBIX
CHMCTEM ABTOMaTHIAUWK NPOMIBoACTEEHHEE NDOUBCCOE C MCNONLICEAHWEM CUCTEM U HOMNOHEHTOR Pa3HbIX
NPOWIBOOMTENEH.

MpoM3E0OUTENK CUCTEM ABTOMATHIALWHA NPOWIE0ACTEEHHEX MPOUECCOR MOMYT NPHMEHATE HACTOALMA
CTAHOADRT NDK PAIPAGOTHE KOMNOKEHTHON CTPYKTYDE M MHTERMeRCOs CROMX CHCTEM, 3 TAKKE NPK COFNacoBa-
HWK C 3aKaaunKami Tpebosaumid Ha WX NOCTABKY.

TpefopaH4A HACTOAWESND CTAHOARTA HE PACNDOCTRAHAKTCA HA QEACTEYIOWME CTAHOADTL, KOTOpRLIE
BNy NPUHATE 00 BEEOEHWA &M B JeRcTEME.

2 HopMaTHEHbIE CChINKK

B HacToALEM CTAMOAPTE WCNONEI0EAHS HOPMATHEHAR COBINKA Ha CNenyIoWwMi cTaiaapT:
MOCT P 53633.0—=2009 MHdopMaunoHHBE TEXHONOM K. CeTe yNpaEneHia ANekTpocBRas. Pacwn-
pPEHHAR CHEME OSATENLHOCTW OpraHy3auny ceasu (eTOM). OSwan cTpyeTypa SuaHec-NpoUeccos.

n pPAMEBEYABHHE — MpK NONEIDBEEHUNA HACTORL MM CTEHOBPTOM LIE'HE'GI:H:IEIFIE.EHEI NpOBSpATE OEACTEWE CObIMON-
HbiX CTAHZAPTOE B HHEODMALHOHHOA CHCTEME oflero NoNe30BEHHA — HE CPALMANEHOM CBATE DeaalansHoT: aranT-
CTEA ND TEXHWHECKOMY DEryNMPOBEHAD H METPONOTWA B CETH MIHTEPHET HNKA ND BEEEraGHOMY MHDODMAUXOHHOM Y YHEIETE-

MigaHue oM UMANLHGE
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N «HaywoHaNEHENE CTEHOAPTE %, EOTORE A GI'I!.'G.I'IHI{DEEH no SOCTOAHMKD HE 1 AHEAPA TEKyWerd roga, | Ne BeiNycEam
EEEMSCAYHOIS AHEODMaYHOHHOID YEBZATENA #HayMoHansHEE CTEHABPRTEIS 33 TEEYLHA rod. EcnK SameHsH CouiNouHE A
CTAHQAPT, HA KOTOPEA [aHA HEOaTHROBAHHAR CCENKA, TO PEXOMEHOYETCR MCNONL308ATE JEeACTEYHWYH BEPCHE ATOMD
CTAHHAPTAE C Yy« E&TOM BCEX BHECEHHLIX B SHHYK BEEDCH WIMEHEHWA. Ecnw 3aMeHeH cornovsB A CTAHGAPT, Ha EDTDPHI:i aa-
H& AATHPOEBEHHAA CChiNKA, TO PEEOMEeHAYETCA HCNONEIDBEATE BEQCHKD ATOMD CTEHOEPRTA © YEA3AHHEIM BHWe rOfoM YTEED-
HOSHHKHA I:I'IFI-'l HATHA). EcnM nocne YTEEQHISHHWA HACTORLW AT CTAHAAPTE B CoRNOYMHBIA CTAHOAPT, HA KOTOPbIA AaHa OaTEpo-
BAHHEA CCuINEA, BHECSHD WIMEeHEHWS, SaTparnBalkwjes nonoseHWe, H3 EOTOROS OAaHE CCRINEd, TO 3To AORGHEHHE
PEHOMEHAYETCH anHEH!TuﬁE! YHETA ABHHOMD HAMaHEHHA. Ecnu cCuiNouHERA CTEHZART OTMEHEH Ga3 3aMeH:l, TO NoNHEe-
HWéE, B KOTOPOM A8HA CCLINKA HE HEMD, PEROMEHAYETCA NPEMEHATE B YACTH, HE 3BTPAMMBAKDILSA ATy CChIMKY.

3 TepmMMHBLI U ONpegeneHUA

B HacToALWEM CTaHOARTE NpMMEHEHE CNEAYIOWWE TERMHHE! C COOTEETCTEYIOLMMK ONPEOenEHWARMA:

3.1 Buanec-npouecc (business process): MpoWIBOGCTEEHHLIA NPOUECE OPraHM3aLMK CEAIM.

3.2 vepapxHyeckan gedomnoavuna npouecca (hierarchical process decomposition): MeTog nocne-
OOBATENBHOA OETANHIAUMK Npoueccol Bonee BeICOKOND YDORHRE Ha NPOUeCck Dones HHAKOro YpORHA ©
LEnkK 0GeCcneysHna BOIMOMHOCTH MOJSNMPOBAHKWA NPOTEKAHKA NPOUBCCOR BRICOKOND YRORHA C NOMOLWEK
MECUECCOE HMMENEMALLETD YOOBHA.

3.3 KnWeHT (customer). DHIMYECHOE WNK IODWOMYECcKDE NALO, NOKYNAKLWLes ¥ OpradM3Ialys CEAIW M
nanyqanwees GecnnaTHo NPogyKTe W Yoy,

3.4 onepartop CBA3MW (service provider): KDpuowdeckos NALD MNH HHOWBAOYANEHLIA NPEgnpHHAMa-
TEMNk, OKAILIEAFWMWE YCIYTH CEA3A HA OCHOBAHMWWA COOTRETCTEYIOWEA NULUEHINN; NOCTABLIME HHDOKOMMYHK-=
KAUMOHHBIEX YCITYT KNASHTaM.

3.5 onepatop cetw [network cperator). OpraMMaayna CEAIN, NPOWIB0ACTEEHHARA JEATENLHOCTE KOTO-
pod Hanpaenesa Ha NPpegocTaBnedke TRaKToa Nepenaqdy MHOopMaLKMK ¥ COeqUHEHWA Y8pE3 CETH JNEKTRO-
CRAZM.

3.6 opranwaaumws (enterprise); KOpruon4eckoe NMUO, OCYLWECTENAIOWEE JEATENLHOCTE B 00nacT1 cer-
3H B KAYECTES OCHOBHONS BUOA NeATENEHOCTI.

3.7 ocHoBHAA AEATENLHOCTL (operations; OPS): MTnaeHas obnacTe Guakec-npoueccos eTOM, oTHo-
CRIMECA K NOBCEgHERH0A JeATENEHOCTH NePCOHana OpradHuaIaL M9,

3.8 naprHep (partner): ¥4acTHWE COBMECTHOW C Opralnaayyed CeAIM GeATeNsHOCTH No NpeqocTasne-
HHH YCNYT KNMEHTAM, CEAIAHHBIA C OPraHH3aUXed 0oroBopHEIMN OTHOWEHWAMK, KOTODEIE ONpegenfkT 4ok
M BN |1 MATERWANEHYI0 OTEETCTEEHHOCTE N0 DUCKAM.

3.9 nocraswmk (supplier): KD puowyeckose NMUD, BIaHMOSEACTEYIWES C OpTraHu3aumed cafan B obac-
MEqeHi TOBAP0a M YCNYT, KOTOPEE MCNONEIYIOTCA OpradMaagned Npu NPeaocTaBNeHud NpooyKTOR M YCyT
KIHEHTAM.

n PUHMEYAHNWNE— nFIB.ﬂ.HIJ-ﬂEFEIETEﬂ. WTO OpraHdIal#a CEASH HCNONbSWET CpEqCTEa eTOM ana MOOSnHpoBEaHAR
CEOAX NPONIB0OACTEEHHEI X NPOUSCCOE.

3.10 npoaykr (product): MaTepuansHaa WKWK HEMaTEpHANeEHAs CYLWHOCTL, NPEgnaragmMan unu
NpenocTARNASMAR OPrAHWIALKEA CEAIM KTHEHTY.

NpumesuaHne— I'Ipn.qyn HON¥EH BENNYETe KOMNOHEHT NPe0OCTREENSHWA YOI, npﬂ.ﬂ}'lZT MOXET BENKDYATE
Taks=e of Pa GoTaHsee Ma TEpHanNG, NPOrpaMMHoe ofecneyesMe nidny an NapaTHEE CREJCcTEA W ]'Il'.'l-ﬁgl'H} Wz Hor B HHELH K.

3.11 npouecc (process): MNocnegoBaTeNEHOCTE CEAIAHHEY OBACTEMA MK 33034, HeoDxoOMMbIX OnA
OOCTHHEHWA ONPEASNEHHorD PeIYNETATA.

312 paclwMpeHHAA cXema OSATENLHOCTH OpraHMaauny ceasszw (Enhanced Telecom Operations
Map, eTOM}: 3Tanouxan obiuas CTpYKTYRAE NPOMIR0ACTEEHHOW ASATENBHOCTH OPraHW3aUW CBAIM, onpeae-
NAKLWAA CTAHOARTHEIE ANEMEHTE NPOUECCOB, W3 KOTOPRIX JONHHE CTOOWTECA MOOENH BCEY NDOWIBOOCTEEH-
HEIX NPOUECCOB.

3.13 pecypcrl (resource). DHandeckme ¥ NOMHYeCckMe KOMNOHEHTE, HCNoNsayemMee ona GopMupoBRa-
HHA YOy

Npuwmeswanwe— B LavecTee PECYDGOE MCRONBIYHTCA NPWNCHeHWA, CPpEOCTER BRIMHCAMTENLHON TEXHUKEW W
ANEMEHTH CATSE0N WHPPACTRYETYDE.

3.14 ceTe YNpaBnNeHKA DNeKTpocBA3LI (Telecommunications Management Metwork; TMN):
Mogene ynpaeneHua 0GopyaosaHUeM, CETAMK M YCNYTaAMK ANeKTPOCBAN, ONDeJeneHHAR B CEPHH DEHDMEN-
mauwi M.3000 MC3-T.

2
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3.15 cuctesma nopaep#ed Buaneca (Business Support System; BS5): Cuctema, noggepsueaclan
npouecce @ TOM va rnaeqol obnactu « CTpatemna, MHdpacTpykTyYpa M NPogyKT».

3.16 cucTema noooepxKH OCCHOBHOW geATensHocTH (Operations Support System; OS3). Cuctema,
nofgepxuaaiyan npouecce eTOM 1a rmaexoi obnacty « OcHoBHaA QeATENEHOCTES .

3.17 ceBoadoil npouecc (end-to-end process flow): CoBoKyNHOCT: BCEX NOONPOUSCCOR, OBACTBHA 1
NOPAGOK WX CNEO0BAHKA, HOTODRIE HEOGXOAMME! ANA JOCTHMEHHA LENSH BRINONHEHWA NDOLECea.

Mpumedadnse— CEBOZHEIE NPOUSCCH NPOSKTHPYHITCA C MCNONs30BAHWEM CTAHNAPTHLIX 3NEMEHTOE NPOUET-
CcOB, GNpeaeneHHss 8 eTOM

3.18 cTparerus, WHdIpacTpyHTYPa M nponywT (Strategy, infrastructure and product; SIP) Mnaexan
obnacTe Guakec-npoueccos &TOM, OCYIUECTENRKWMHY NNAHUPOBAHKHE W YIDABMNEHWE MAIHEHHBIM LIMKMOM
CETEROH HHDPACTPYRTYPE W NPOOYKTOR.

318 eywHoCT (entity): KoHKpeTUIaUKA WNnd aBoTparlka, pasnyvyasMble B NDEOEnay CHoTEMB.

MpruMeyaH#Hea— MEHMSPEMH CYILHOCTEA ABNAKDTCA CHCTEME, NOGCHCTEM A, KOMAOHEHT, KNACE, 08 L ekT, HHTEp-
pelc, KNMEHT, NPOUECS, NPMNOKEHHE, CNelHpHEaLHA.

3.20 ynpaenenwe opradMaaymed (Enterprise Management, EM): MTnaenan obnacte Buasec-npouec-
coB @ TOM, oCcylecTRNAINWHX YNPABNEHHe OpradnaalKed i nogaepsry ea Guakeca.

3.21 yonyra ceaaM (service). JeATensHocTs No Npueny, obpaboTie, XpaHeHio, Nepenase, qocTaBke
CoobWeHnA ANSETROCAAIN WNK NOYTOBRLIX OTRpAaNeHUA. ABNAETCA COCTARHOW YaCcTuIe NpOAYHTA, NpEaHal-
HAYEHHOW ONA NDCOaMK KNMEeHTY B COCTaBe NDoAYKTA.

n PAMEBYEBHHAS— JaHa W Ta we YONyra MoxEeT BX04WTe B0 MHOHECTED PAINWHYHE X NPoSOYETSE, NPelCcCTaENRE-
MElX N0 pRINAYHOR LeHe,

3.22 uyenovyxa nocTamok (supply chain): CyWHOCTIA ¥ NPOUECCH, B TOM YWCNE BHEWHWE NPOoLUECos
CPraHMaIaLnm, KOTOpLIe I30eRCTEORANE NPW NOCTARKE TOBPOE K YCNYT, HE0BXoguMeX ONA NpedocTagneqna
NPOOYKTOB W YCIYT EHEHTEM.

3.23 anemeHThl npoueccos (process elements): CTaHOapTHLE GNOKK WNA KOMNOHEHTE, MCIONLIYE-
Mule 4na cOoprd CrBoaHb BUaHec-NpoUeCcCoR.

4 0Bwme NnonoKeHHUA

4.1 PacwmpeHHan cxema OeATENLHOCTH opradvaaumy ceasd (eTOM) ABNAETCA MHCTRYMEHTANLHGLIB
CpedCcTEOM ANA MOOSNMPOBAHKWA, aHANWIA, ONTHMHIAUKMK W PEODTEHN3IALWK NPOMIB0ACTEEHHEL NPOUSCCOR
M CTRYETY Db ODPraHR3IaLMA CRAIN.

4.2 CraMpapTHERE rpYNnk NpoUeccos ypoBHA 1 W aNemMedTel Nnpouaccos ypoaHeld 2 4 3 eTOM AaangsioT-
CA HATETOPWAMK, MCNONBIYEMBIMK ONA KNACCHEPMKALWA NPOMIE0ACTEEHHMY NDCUBCCOR ORraHH3aUMK, a He
MOGENAMA DEANLHEIX Npoueccos. OHW onNpedeneHs C MAaKCUMAansHo BOIMOMHON CTENEHLID 0OLHOCTH TakK
obpazom, YyToBE! DEITs HEIABWCHMEIMK OT NPOAYKTOR, YCNYT M TEXHONOTHA CeTel aNeKTPOCanan.

4.3 HacroAwwmi cTaHaapT YCTaHABNWMBAET CTRPYETYRY WM AMEMEHT H NPOUSCCOR YDOBHA 2 OANA Mpynnkl Npo-=
Leccon YpoRHR 1 «YNpasneHie PUCKaMK Opradiaadgikie Wa rmMasHol obnacTi « YNpaaneHdie opravdsagyeds.

SNeMeHTE NPOLECCOR YPORHA 2, ONDeAeNeHH B HACTOALMM CTAHOARTOM, MOMYT WCNOMNBI0BATECA B
KAYECTEE CTROMTENbHLX GNOKGE NEW NOCTPOEHHA NOTOKGEL X AMArpaMe peansHBX NEOWMIBoNCTEEHHLIX Npo-
UECCOE, CEAJAHHEIX C BLIABMEHMENM DMCKOE, HHUWOEHTOR HapywWwWeHWa DelonacHocTH, PakTos MOLWEHHHYeCT=
B W YTPO3 NOTEQH O0XNQO0E, 8 TAKE NPKY NOCTPOEHWA NPOLESCCoR, KOTOPRE 0GECNeyYHBanT MUHHMMHIALIMHIO
MK YCTDAHEHUE BAWAHKA Bl ARNEHHBY DHCKOB.

5 WaeHTUdMKALMA NPpoLeCcCoB

5.1 AnA WHOKKALMWK NO3A MOHKPOBEAHWA 3NEMEHTOR NPOLECCOB YPOEHA 2 Ha rpadideckom npegcras-
nesdl cTpyrrypel ypoBHA 1 eTOM NpUMEHAIDT NRETOMPaMMBsl MATPUYHOA CTPYRTYPRl @TOM. MaTtpudusan
CTRYETYPa 0GpasyeTca NyTeM HANDMEHNA BEDTHKANLHLX DY NPOUSCCOE HA MOPHI0HTANEHEIR TRYNNE Npo-
ueccor eTOM.
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MecTo anemedTa NpoLECCoB MMM MpYNNkLl NpoOYeccoR B cTpyKTYRe ypoeHA 1 eTOM nokassiBamwT nyTemM
BEOSNEHHA TEMHEIM GOHOM COOTEETCTEYIOWMWX JANEMEHTOE MATDHULUE HA NAKTOMPAMME.

Ha pucyuke 1 NpUHBEASHO CTaHQApTHOE rpaHYeckoe NpeacTasneHie CTPYETYpel ypoBEHA 1 @TOM B
cooTeeTcTaMK ¢ TOCT P 53633.0. MNMueTorpamma rpynnel «YNpapnesns pyUckasi Opradiaag s npegerasne-
Ha Ha pucyHre 2. Ha 0G0 pucyHKaX paccMaTRUEaeMan rpynna Npousccos Bsl0eneHa TeEMHEM (QOHoM.

= Kierr —_
CTpaTersA, WHPPACTRYKTYRE W NpogyeT (S1F) OcHOBHAA OEATENLHOCTL (OPS)
Crpareran YTpEEH Vg EHE Tl i BbiN0rTH s OERENEHEHAE [BaairAHT
W SEAIaT e b e TR IR bt v OBECREEHNE JaKIION KEreCT
CTRS LiskrIGaE LiMKFIR FOTORMGCTH
prchpacTym- POy npousccos FAB
b

YNEAANEHWE MABKETHHIOM W PSR
npoaykTa (MEOM)

YRPARAEHWE B3EMMOOTHEMS M G KNREHTEne (CRM}

PaspaloTra W ynpaanssss yemraud (SDEM)

YipaaneHE | SECITETALMA yenyr (SME0)

IT LT

11 I IT

Paspafiores 1 ynpaanedne pecypcass (ROD&L)
[MpancEeHUe, BEIMHCIHTELHAR TEXHWUKA W CETR
RN )

YNPARMNSHAS W AKCNNYETAL Pecypeoe (RMAO)
(NEANGKEHWE, BalMACTMTENERAN TEXHWES W CETE CBAIW)

11 11 Ll

PaipaBoTEa M YIPSRNEHWE WSTIOHEEMA NOCTABOK

YNpasneHWe B3aUMOOTHOLLIBHRANS C NOCTABILMKAMUINERTHE pamu

{SCDEM) {SIPRM)
| Il Il | [ I I
YrpaeneHws cpraqMzaywen (EM)
Mnannponaride S : WRpARAGHWE YIpagneHne 3HaHUAMK
CTRATRNAM W PAIEATRE Mempns : acfapE TR T ) OprEHA3aLMHNA
CDTaMEEaL Wﬂﬂﬂi COTHMIILAM M MCCNEA0EE HIRMH

¥rpaanaune haHascamn
W BCTHEAMM

h"npalmaﬂwa THOALLSHARA M
C JaWHTEPBCOBaHHEMK CTOROHAMA
A BHBLUHMMA CER3AMMH

¥npaenssue
NapCOHANOM

Pacysor 1 — CTpyeTypa ypoBHA 1 ofwed cTpyaTypel BUadec-npoueccos eTOM

Ty

Pucyrok 2 — MAETorpaMMa rpynnel Npogeccos ypoe+sa 1
a¥ MPEBNEHME PHCHAME OPrEHMIALNHS
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52 BeTOM npuHATa CXEMa HYMEDALKW MMaBHeR 0BNAcTed, rpynn W aNeMeHToR NPoUSCCoR G NOMOLWEID
HWoeHTWhHKaTOpoB Nnpoueccor 1D (identifier). MaeHTWdwkaTop NPOUECCOB MMEET CNEqyioWKR dopmar:

aaaaaa b.xcds,

ro@ a3aaaa — HOMEP, HA3HAYAEMbIA CPraHMIaUred CBA3W. IToT HoMEp RENAETCA Npedrkcom k1D cTangapT-
Horo aneMedTa npouacea. Npeduks NPUMEHRETCR B TEX CNYYaAX, KOrAa Opraqd3aUqs CYUTaeT
HEOEXOAMME M DACLLNA DUTE KINH MIMEHMTE SNPEOENEHWE CTAHOAPTHOND ANeMENTa NpOLEcca,
b — uwdhpa, ykassiBawWwan paapaboTduMia npougcca. 3Hadesue 1 oTHOCHTSA K TM Forum, aHade-
HHE 2 — KO BCem OpyrMMm pazpaboTyneam;
¥ — Uwdhpa, NpefcTaBnALEaA HOMED MMaBHol 0BnacTi npoyeccos. NpUHATAE CNenyoWwan Hyme-
paumA: 1 — «OcHoBHAA JeATenEHOCTE OPS, 2 — «CrpaTterua, mepacTpykTypa W NpogyKTs
2P, 3 — s¥npaenexve opraddaayueds EM;
C — UWchpa, NpeicTaRnAKWEan HOMED rPyNne NPOUBCCOR YPOBHA 1 B Npegenax rnaegsoi obnactia.
B rnaenex obnactax OFPS 1 SIP npuHATa HYMEPaUWA MpHI0HTANEHEIX TPYNN NPOUSCCOR
CREpXY BHH3 B Nnpegenax ofnacTd B COOTRETCTEMMH C PUCYHMEDM 1)
d — yudrpa, NpegcTABNAINWAR HOMED ANEMEHTA NPOUBCCOE YPOBHA 2 B CTPYHKTYDE rpynNb Npouec-
COB YDOBHA 1,
& — yudpa, NpedcTaBnAKWan HOMED INEMEHTa NPOLeCcCos YDOBHA 3 B CTRYETYDE ANEMEHTa Npo-
UECCoR YPoBHA 2.
5.3 MaenTrudWkaTopsl NPOUECCOs CEAIAHE © PYHELUWOHANEHEIMA ONHCAHUAMKA TPYNN W ANEMEHTOR
npougccoa @éTOM W MCNoNeIYKKTCA B KAYECTES COBUNOK HA ONPEOeneHMa CTaHdapTHLIX NpOUeCCon.

6 CTpyKTypa M HazHa4eHWe NpoUeccoB rpynnkl « YnpagneHuwe pucKkamm
opraH1aaumuy

6.1 CTpyKTypa rpynnel NpOUeccon «YNpasnesde PUCKaMIA OpradusaUWiy W COOTEETCTEYILAE DMa-
MEHTE NPOLECCOR YPOBHA 2 NPUEEOEHE HA pUCYHKE 3.
WMoexutuchukatop rpynnet: 1.3.2.

YnpaeneHne puckamu opraHu3aumm

l|
o

H‘:ﬁ;‘;ﬁm Y¥npapneHve Bopeia ¥npasneHve ¥YnpaaneHse FapaWTHpoBaHHE
B GEIONACHECTEN | | C MOWEHHHSECTBOM BYOMTOM CTPAXDDAHAEM paxonos

PUCyHOX 3 — [8KOMNO3HLWA FRYINs NPOLSCCO8 o ¥ NDABNEHHE PMCEEMA ODraHW 33U
HE 3NEMEHTH NPOUBCCOE YPOBEHA 2

6.2 Mpoueccel rpynnel 1.3.2 npegHaadasedsl OGNS BRARNSHWA DUCKOE W YIPO3 NOTEPM QOXOACE WK
PEMYTALHK ODraHnIalndy, KpoMe TOrd, oMK DOoN#HE SEECneHHBaTE MAHMKMAIALUMIO WNK YCTRAaHEHHE BIHAHWA
BLIABNEHHEN DHCKoR. OGHapHEHME PUCKDE OOMHHD OCYLIECTENATLCA KaK OMNA MHIM4ECKME, TaK M ONA nori-
HECKMXNBMPTYaNBHEIX DUCKDE.

6.3 Mpougccel YNPaBNEHAR PUCKaMK A0NMHE 0GBCNeYMBEaTE BEINONHEHWE LENeB:x 334a4, Npouec-
COB, NPUNCHEHWA M B3aUMO0SACTENNA B YENOBUAX CEPLEIHBIX MHLKWABHTOR, CEAIAHHLEX C YIpo3aMuwHapyLwe-
HUAMK BEI0NACHOCTH M C NONBITKEMKA MOLWEHHWLSECTES,

6.4 lNpoueccel CTPAXOBaHWA DHCKDR OOMMHE NPAMEHATECA K BHEWHWM PHCKAM, KOTODLIE HE MOTYT
ObITh MUHUMMIMDORAHE WK YCTRAHEHEI C MOMOWLMH NPOLECCOR, RLINCMHAINLMICE BHYTDW CPraHnIalMu.

6.5 lMpougccel ayauTa QoOMKHE ODBCNEYMBATE HEIABUCHMMYIO OUEHKY MDEeRTHBHOCTH NpUMEHEHMA
3AMTHEIX ¥ BOCCTAHOBWUTENBHBIX ASRCTEMA
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6.6 NaHHbie COOTRETCTBUA MOSHTHEMKATOROR ANEMEHTOR NPOLECCOB YPORHA 2 HEMMEHOBAHWAM 3THX
NpOUECooR B COCTARE TPYNNB NDOUECCOR «YNDAENEHWE DACKAMK OpraHM3audKe NpeacTaEneHdsl B Tabnu-
ue A1 npunosedna A

7 3nemeHThb! NPOLECCOE YPOBHA 2 ANA rpynnbl «YNpaBneHle pUcKaMmu
OpraHM3auuus»

7.1 OYVHEUWOHANEHBIE ONWCAHKA ANBMEHTOE NPOLSCCOR YDOBHA 2 YCTAHARNMMBAKT KNACCHDHEILNOH-
HEIg NPWIHAEY, NO KOTOPLIM DeankHLIE NPOUYBCCH MOryT BeiTe OTHECEHL! K HATEMOPWH NPOUECCOB, COOTRET-
CTEYIOLEA KOHKPETHOMY ANSMENTY NPOLECCOR.

7.2 DYHHUWOHANEHOE ONWCAHKE ANA INEMEHTA NPOUECCOB YDOBHA 2 COOeQMMT. MOSHTHOMKATOD, HaK-
MEHOBAHME W DYHELMOHANEHYD XapakTepucTrky. BoeM anemMedTaM npousccoB YPOBMA 2 COOTBETCTEBYET
ofHa oblWan NAKTorpasMmMa, NoKa3adHan Ha pucyHre 2. PeansHsid NpoUecs CHWTAETCH OTHOCALWMMECA K CTaH-
OAPTHOMY INeMenTy npoueccos aTOM, 8Cni OH BLINCNHAST OOHY W3 PYHELMA, YEA3aHHBIX B yHELMOHAE-
HOW XApaKTEpUCTMES ANEMEHTA NPOUBCCoR.

7.3 ©YHKUHWOHANBHEIS ONWCAHMA ANEMEHTOR NPOYSCCOR YPOBHA 2 ONA MPYNNL « YNPaBNe e pHCKamMm
OpTaHA3aLMH» JONMKHE COOTRETCTEOBATE AaHHEM Tabnuus 1.

Tatineus 71— OYHKUWOHENEHEE OMMCAHWA SMEMEHTOE MPOYSCCOE YPOBHA 2 ONA rPYynnel o« ¥NpesneHse pHcEamu
OPrEHU3aLRN Y

[RET Hauwmanosanme
Dy HELMOHANBA AN KBDAKTEPHETIES
dmsatap | AnesedTa Npoysccon

1.3.2.1 | OfecnedeH#e Hanpa- Npoyeccw paipaboTed CTPATErHRA, NONKTHE, NMNEHOE, OTESTCTESHHOCTH NOGPa3NE-
peiEHOCTH  BH3HecA [NeHHd W NpOULeSyY P PEETWPOBIHWE, NPEGHAIHAYS HHEE anfA ofiecnevenqsn Becnapedon-
{Business continuity (Horo @yHELWOHMPOBEHMA SHIHECE B CNYYARL CEPESIHEE MIANW QNUTENEHE X BE3PANA.
management) MNpoyscc BEOOE B JEACTEME NNAHOE ¥ NpoUuegyp, 0BacneqnEEHILHE HENPaRER-
HOB DYHEYWOHMPORAHWE OWIHACE WAW BRINONHAKLWLWE PEcTAPT OCHOBHLIY GUIHec-
NpoWsccos ONA BOCCTAHOENEHMA BOAMOMHOCTEN WHEDACTRYETYPE 00 HODMAENbHHX
YROEHEN.

K npoyeccam ofecneqeHA HENPSPIBHOCTH OTHOCATCA NPOYSCOoH, ERNONHAKL A
CNEgyHLWMe Sy HELWK:

- MNEHHPOBAHKME HENPEPLIBHOCTH BHEHEGE, B TOM YUCNE NPagEapHTENEHOE NNEHH-
POBAHME W TECTHPOEAHHE HENPEO&IEHOCTA BM3IHECA W 3KCNNYATALHOHHEIX NPoUSaYR;

- NMNEHHPOBEHWE BOCCTAHOBNEHHA WHEIPACTRYHTYPH, ofecnesneanwes npegea-
PHTENEHYH NOGrOTOEKY @ TECTUPOBAHWE NPOUEOYD PEIEPEHOND KONWPOBAHWA W BOC-
CTEHOBMNEHWA ANA BoEX OCHOBHEN BCNEETOR WHPPAECTRYETY PR

- NMNEHKPOBAHKWE YNPAENEHWA BEEEHEMA MHLUMOEHTaMY, BKNHYARK L ES HAIHEYEHHE
poned M GTEETCTESHHOCTY MEPCOHANY, 3 TAKKE NPEOEERMTENEHYH NOArOTOBKY SHC-
NNyaTAUWOHHE X NPOUESYD W KPHTEPHEE DEETHDOBAHWA HA AHOMANLHBIE CHTYALHN;

- NNEHHPOBEHKME BOCCTAHOENeHMA OHIHECE NOCNE KETACTROE

1.3.2.2 | ¥npaenenwe  Oeao- MNpouscce OUSHENR YIPo3 OPraddaauns 0 cBecnedsHHA CpEgoTE W YNPEENAKLHE
nacHocTel  (Security | E0INEACTEMA ONA MUHEMAZALHN BeIRENEHHEX ¥rpod. NpoUeccs NPMHAMENT Mephl Mo
manage ment} OTHOLW EHWHY K BHYTREHHWM M BHELHWM RCTOHMHWKAM HEDYIL BHWA BE30NacHOCTH.

MNpoyectsl hopMUPOSAHMA KOPNOPATHEHOA NOMNWTHER yIPaENeHHA Be20NaCHOCTRED,
NoATOTORKK PYHOBOACTE, NPMMEHEHWA NYHWWL NPAKTHE W 8YAWTE HE COOTEETCTEWE
TpefoBEaHURM OPrEHMIALMH.

Mpouecce ynpesaaswerns ynpaenesna Ge30nNa cCHOCTEH, DCYLISCTEMRAKLIME ONpe-
peneHue clinacTen yrpos (BHYTREHHHE M BHE LW HWE WCTOMHMEN YTPO3) M MOHWTOpWHT 0T-
PACAEBEX TEHOEHUMA # NyH1LWE NPEKTHE ONA NOQABQHEEHWA CHCTeMb ofBcnesesus
fie30NBCHOCTH OPFEHWIALMM HE COBPEMEHHOM YOOBHE.

NMpuMmedadae — OGnacty yrpoa moryT GeTe QHIAYSCHRMHA  (HENpEMep,
E3NOM, TEREKT, HECAHEYWOHUPOEAHHOS MCNONEI0BEAHWE CETH| WK NOTHYBCKAMK [HA-
NpMMEQ, HECAHKYWOH HPOBAHHEIR A0CTYN M MCNONLI0EEHHE WHEODMBUHOHHON TEXHO-
norus). OBNacT yIpos pa3genAnT No KATEMOpHAM ¥ NPHORHTETAM .

Nognepwea npoyeccos kw2 obnacted SIP v OPFS, ocywecTENAL WY BHESDEHNE

M UAMHECKDR MHG PACTRYETY PRI, NPOUSdYR YIPAENEHUA BE30NACHOC T U CP2ACTE MO-
HHTORMHTE.




Mpodonxerue madiuue 1

FOCT P 53633.10—2015

HoeHtn:
hukaTDp

HaumERoEAHWE InaMaHTa
npagsccos

‘hyHHL]Hl:IHHﬂbHEH AADARTEPACTHED

MNpoueccsl ONEPATURHOMD YNPERNSHMA BR30NACHOCTER, OCYWECTENAKDWWE chop
OBTAMEHEX OBHHEIX O ERTENEHOCTH OpTEHAIELNA, 8 TAKKE BHANW GaHHEX MOHUTO-
pPMHIE GERATENEHOCTH HA HANWHMWE NOTEHLUMANEHEY YIPO3 WNKW HApYLWAeH®A Ga3onac-
HOCTH. Mo BHABNESHHLM  YTPO3EMIHAPYWEHWAM  Be30NacHOCTH  NPOBOGAT
CNedcTESHHEE GEACTEMA 4nA oHapyHEeEH WA aN0yMEl WNEHHWKDE.

MNpoUBCCE BHEWHWX BI3ANMOOSACTAERA C OPYTUMME CHCTEMAMN S830N3CHOCTA, No-
NUUHER W CNEOCTESHHBIMWY ORTAHAMM.

MNpoueccs yNpEENSHHA BE30NACHOCTE D NEMMEHAKT HE PASHEIX YROBHAX BREHTEE-
Typ&l OPTAHWIALMA, HA BCEX YDOBHAX yIPEENEHHA CETRED W HE YDOBHE NoNEI0BATENA

1.3.23

Bopefia © MOWESHHW-
HECTEGM [Fraud
management)

Mpoueccsl GOPMAPOBEHKA EORNOPATHEHOR NONMTAEGH BopeBa © MOLWEHHKYeC-
TEOM, NOArOTOBKM PYROBOOCTE, NPEMEHEHWA Ny WY NPAKTHE ¥ NpOYeOyp yNpasns-
HH#R ONA MAHAMWIALMY BPe0E 0T MOWSHHHHECTES.

MNpoueccsl BeABNEHHAA MOWEHHAHECKWX GEACTEWA B (hrHaHcoBOR ofinacTa, & of-
NACTH WHTENNEKTYANEHON COBCTEEHHOCTY, NPW KPAXE NEQCOHANEHE X AAHHEX W OpYy-
rWy OeACTEWAX. NPMBEOJAWME K NOTEpE OOXOA0E WAW K yRYOWEHWH PenyTauuu
CRraHMAALMY.

Mpouecce ynpexgamwed Gopefe ¢ MOWEHHWHECTEOM, OCYILECTENA KL HE ONpE-
JeneHne ofinacTel PHCHS MOLWEHHHRYECTES [BHYTREHHHE W BHELWHWE WCTOMHWEA PHC-
HOB) M MOMMTOPWMHT OTPACREBEY TEHOEHUMA W NYHWHEE NPEKTHE ANA No00spsaHEn
OPFEHUABUMY HE COBPEMEHHOM YPOEHE 38WNTH OT MOWEeHHWHecTES. OBnacTy puoxa
MOWEHHAHECTES PA3OSNAKT N0 KATEMOPHAM ¥ NPMORHTETEM.

MNoapepska npoueccos @1 afinacts OPS, 0oy WSCTENAK WHE BHEAPSHAE NPoYS-
ayp Gopsfinl C MOWSHHWHECTEOM ¥ CPS0CTE MOHMTORMHIE.

Mpoueccs onepatweHol Gopelb C MOWEHHWYECTEOM, OCYWECTENARWKWE chop
JETansHsX OBHHBEIX O GERTENEHOCTH OPTAHAIELWH, B TAKHE BHENWI DEHHEX MOHHTO-
PMEHIE JERTENLEHOCTH HA HANWHME NOTEHUMANLHEE CNYH3EE MOWeHEWHecTED. Mo 8-
ABMNEHHGIM (HEKTAM MOWSHHWYECTES NPOBOART CNEeOCTESHHDE OSACTEMA ANA
olHAPYHEHNWA AN0YME LWNEHHUKOE.

Mpoueccsl Gopelel ¢ MOWEBHHMYSCTEOM NPMMEHART HE PAIHE X YPOBHAX BRCHTEE-
TYPul OPTAHKU3ELMWE, HA BECEX YDOEHAX yIPAANEHHA CETRE M HE YDOBHE NENEI0EATENA

1.3.24

¥npaeneHue ayoHTOM
(Budit management)

Mpoueccsl NPEQOCTIENEHWA BHCWEMY PYKOBGOCTEY OPraHM3AUMH FEpaCqTHd B
TOM, 4TO ONEPALYMOHHEE NPOLECCsl W CPEACTES yNpaEneHWA padoTanT achheKTHEHD
W COOTBETCTEYIOT CTAHLAPTAM, NPHHATHIM B ORFAHWIALAK (X NPAHATEM CTAHIAPTEM
OTHOCATCR KEE MOCYQBPCTEEHHEIS ¥ OTPACNEEH e CTEHABPTE, TEKE W CTAHLZAPTH Opra-
HHZELHH).

n PHME%AHNS— HFIGLI;BCEH AYOWTE MOTYT BENONHATECA K3K BHELWHAMHA He-
FABMCHMEI MK CPraHWIAUMAME, TAK W CNELWENMCTAMA CECER ORraHM3ELEHIA.

Mpoueccsl pazpalGoTid METOGOMNOMMA OLEHKE DUCKOB W CHCTEM YYETE HONWYECT-
BEHHEIX NOKAIATENEA, B TAKKE NDPOYSCCH YEBQOMIEHHA ECNNYATAUNOHHOMD NEpCo-
Hana.

Mpoueccsl eufopa, HE3IHAYEHUA NPUOPHTETOE W YNIPEENEHUA NPOTRAMMAMK BY0H-
TE, NPCUSCoR ONPESENSHHA NONWTHE ¥ NPOYERYD By 4TS, OLEHKH DNEPELADHHOR Qe-
ATENEHOCTH.

MpOUEccsl BENOMHEHHA CUSHOK C NOMOL LK CRBGETE YIDARNEHWA, B KAKDR MEeps
OMNEpaLHOHERE NPOLUESYPH BEHNGNHAKTER W HACKONSKD OHW 3ciperTHEHSL. Mpousc-
Chl BEIMYCKE OTHETOE ANA BLICLWETD PYKOBOOCTES G COOTBETCTENM TREGOBEHWAM W OT-
HETOE O MMEDLMICA BOIMOIKHOCTRE OPTaHUIALWN

1.3.25

¥NpasneHwe CTRENG-
BAHHEM (Insurance
management)

nFH:ILI.EGEbl OUEHEA @ YyNpaeneHWs pWCEBEMW GprasviIaddd, EoTopeE nogne=aT
CTPaxX08aHMED.

ﬂFH:ILI.EL'EH BeIAENEHMA 00NacTed W BUOOR QEATENEHOCTH B8 NPEGENax OpraHdasa-
UMK, e PUCKH NOONERAT CTPAXOBEEHWKD, M NPOUECCEl BHANKIA CTOMMOCTA/NPEMMY-
LSCTE, CABAZAHHEIX C HOHEPETHRIME EMO2MKW CTpax0BaHn.

n.FH:ILI.EL'GH HHPOPMHPOBEHHA W EOHCYNETHROBAHMWA NO BONPOCAM CTRaXOBAHMA
ASRTENBHOCTH OPraHdIaLMA.

I'Ipuu,accu AAMAHWCTPHRDBEHAA MOMATHE W HOMEHENATYPEl CTRAXOEAHWA

13256

MapaHTHROEEHAS  a0-
®ogos {Revenus assu-
rance management)

nFIDLI.EL'GH EHedp&eHWA fiaaceah APXATEETYRE NONKMTHEW FAPEHTHROBEHWA QO30-
A0E W CONYTCTEYHNWHE ONepagudHHBIx CRagoTe, CRCofHEX PAIPEWHTE neaficie Bei-
SIENEHHGIE CNY4Y48H CHEMEHWA A NOTERA JO0xXo008.
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Owouvadue matnuyar 1

HasnTa-
dmratap

HauuaHosaHse anEMERTE
NpoYEccon

¢"'HKI.I,HDH ANBHAA KAPAKTEFHITAER

Mpoyeccw EeABNEHWA OBNACTER DUCKOE YTEWEN JOXOL0E BHYTPM OpPTraHHIaL MM,
DfnacTi pucKa yTesMes QOX0Q0E PRIOENANT N0 KATEMOPHAM # NPUODMTETAM.

MNpoyeccs MOHETOPMHIE OTRECNSELIX TEHLEHLWHA W NyY LA NPEKTHE 4NA Noagep-
WAHHA OPraHW3ELME HE COEPEMEHHOM YPOBHE MUHAMM3ELMK NOTEPE OT yTEYEHK OKO-
nom.

Nopoepwea npogeccos W3 ofnacted SIP w OPS, ocyWeCcTENRKIWWE BEHELQEHHE
npowenyp rapEHTHPOBAHHWA LOX0008 M CONYTCTAYO WM CREOCTE MOHWTOPHHIE.

Npoysccw clopa GeTaNEHE XY GAHHE X © OSATENEHOCTH OPraHW33UMM ¥ 3HAENHAA
OBHHEIY MOHUTOPWHTE OeATENEHOCTH ANA BsIABNEHWA M YCTREHEHWA YTEMAE JOX0-
nos.

K npoyeccas rEpEHTHRCEAHHA LO0XO00B OTHOCATCA NPOUSCCH, BRNOMHAKLWE
CNegynume &y HEL#K:

- BEOS B OSACTEME H yNpaenesde Gas0800 BRXATEETYROA NONMTHEN FAPAHTHROEA-
HWA B0X0A08, BENOYERA CREGCTEA YIPAENSHUA W HAMSDEHNA;

- BEODQ B JSACTEME W YNPABENSHUE CREAcTEAMK ONepAYHOHHEIX NPOUSCCOB, KOTO-
peie cnocofHe BERASHTE M PEZPELWHTE CNYHAH CHHEEHUA W NOTERK QOX0Q0E

- BEOQ B ASHACTEME A YNPAENEHWE CREQCTEAMM NepH0SWYaCKore nepecmoTpa Ba-
IOEGA BPXETEKTYDOR NONKTHEN TARAHTHROBEHWA ADX0006 C TaM, 4Tofs OHE CoOTEET-
CTEQBEMA HAMEHADWWAMCA LENAM OPTaHK 330 H@
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Mpunosedds &
(oBAIATENLHOE)

HamMEHOBAHMA K HOEHTHHHEATODE! ANEMEHTOR NPOLUBCCOE YPOBHA 2 ANA FPYNNBI NPOUSCCOB
a¥YnpagnaHHe pHCEAMK OpraHuIaLMmMs

£.1 HaWMEHOBEHMA M ROEHTHHMWKATOPE SNEMEHTOR NPOUECCOE YPORHA 2 ANA TRYNNHE NPOUECCoR « YIpBENEHRE
PMCKAMMW OpTaHM3ayuns (Enterprise risk management} oMy ke COOTEETCTEORATE GAHHEM TESMALH A1,

FTeaBnuya A1 — Mpynna npousccoe o ¥ NPRENSHHE PUCLAMW ORTAHHZALMHE

ﬂqEH rHﬂJHN-!TEIF‘ Hsu EHOBAHAE INEMETa npauaccos AHMMHACKHA IKEABANEHT HAHMEHOBAHAE
1324 DfacneseHne HENPepEIBHOCTH Gradeca Businzze continuity management
1322 ¥npaenedue Ge3onEcHOCTERD Security management
1.3.2.3 Eopsfa ¢ MoWEHHHHSCTROM Fraud management
1324 YNpEENEHAS BYJWTOM Audit management
1.3.25 YNpaeneHne CTpasoBEaHAaNM Insurance management
1326 FapanTHpoEaHME Q00008 Revenue assurance management
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YOkK 621.391:006.354 OKC 35.020

Kneoveswe cnoga: eTOM, ofwan cTpykTypa GMIHec-NpoLeccos, MPYNNE NPOUEcCoR, 3NEMEHTH NPOLEccos,
O KOMMIDIWLWA NDOUECCOR
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