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3 YTEBEP#OEH W BBE[EH B JENCTBME Mpurazom GenepansHore aredTCTEa 0 TEXHMSECHIMY Pary-
NHPOBAHWKD W METPONOMK 0T 3 Wiowa 2016 r. M 507-cT

4 HacToAWMA CTAHAAPT paapatoTad C YYaToM OCHOBHEIX HOPMATHREHLIX NONCHEHWA MEXOYHADOLHOMD
cradgapTta MC3-T M.3050.2. (03.2007) «CaTe yNPaBNeHKA 3NekTpoCEASRID. PaclunpeHHan crema JeaTenk-
HOCTH Opraduaauqi  cBRan. [exomnoaduqAa 4 onucadus npoueccoss [ITU-T M.3050.2 (03.2007)
aTelecommunications management network. Enhanced Telecom Operations Map (eTOM)— Process
decompositions and descriptions», NEQ]

3 BBEOEH BMNEPELIE

Mpasuma NpUMeHEHUR Hacmofweso cmandapma yoemasoeneswer & MOCT P 1.0—2012 (paaden 8).
MughopMalus of UIMEHEHUAX K HECMOALEMY chiandapmy Nybnukyemcs 8 exe20dHoM (0 COCMOANLIG Ha
1 Aaaapa mekyleso 20da) UWhopMaLUuoRHOM Yrkazamane « HayuoHanessee cmandapmes, a oghuyuansted
MEKCI UIMBHEHUT U TONDER0K — 8 SXOMOCAYHOM LUHPOPMALUGHHOM YKasamens «HayLoRameHee cimaH-
dapmeis. B oayYas neDECMOmpa (3aMeHsl) UL oMMeHE HECMOALLES0 CMaHdapma Coamasmomayitiles yaa-
domnenue Sydem onybnuxogano & GnuxaliieM aenycke BXEMECAYHOE0 UMDOpMALUOHHD2D YKazamens
wHayuonansHee cmandapme s Coomeamomayiiian uHhopMaLus, yeedoMmeHUa U MEKCME DaSMeLLa0m-
CA MaKkxe 8 UHDOpMayLoNHG cucmeaMde obiweso NonbkIoeaNUua — Ha obulyuansHad cadme QedepansHozo
A2eHMCMaa N0 MEXHUHECKOMY PE2)TUDOSaHLI0 U MEMpONosUL & cemu Mumamiam (www.gost.ru)

B Cravgaptuadopm, 2016

HacToRW WA CTAHOADT HE MOKET BeiTe NONHOCTEED MITH YACTHYHO BOCNDOMABEENEH, THDAMWDORAH W pac-
NPOCTpEHEH B KaYecTEE odMUMansHoro HagaHua Gea paspewerva PegepansHoro areHTeTea No TEXHUSECKD-
MY PErYNHPOBAHHI0 1 METRONOTAN
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BeeneHue

[pynna crasoapros « Paclukupedtan ciema QeATeNsEHOCTH oprassagyn cesan (e TOM)» paspaboTasa o
YUeToM paroMergauii M.3050 x cexTopa cTaHgapTHUIaUKK ANeKTpaceAan MexayHapoaHoro coKaa anexTpo-
cesan (MC3-T).

Pexomerpauui no e TOM (Enhanced Telecom Operations Map) BX00AT 8 COCTAR CEPMM DEKOMEHOALIWA
M. 3xxx MC3-T, KoTOpan cTasgapThadpyeT « CeTe YNpasneHua anekTpoceraen s TMN (Telecommunications
Management Network) — Modens ynpasneHyda 0GopygoBaHWeM, CETAMK M Y CNYTamMn aNeKTROCEAIN.

Cranpaptsl @ TOM yCTaHaenueaoT KNacCHUEaLKOHHYIO CHEMY NPOMIB0OCTBEHHEIX NPOWECCOR Opra-
HY3aLMA CEAIM, TEPMHHONOMAR, METO] HEPADXHYECKOR OEKOMNOIMUMA NPOUBCCOR, CTAHGAPTHEIE 3NEMEHTHI
MNpCUECCOR U METOOCNOTMKD NOCTPORHUA MOSENEA NPOMSBEOICTREEHHEIX NPOLECCOB U3 CTAHOADTHRIX ANEMEH-
TOB.

MogenseTOM, onpegenayyan rpynnoi pexcomedgaurii MC3-TnoeTOM, Buina pazpaboTana MesgyHa-
pogHod accoudauded T Forum (Dopys yNpaaneHHa TENSKoMMyHHKIUHAMK] B pAMEAX NporpamMme: paboT
«HoBROE NOKONEHWE CUCTEeM YNPaBMEHWA W NporpasmeEcro ofecnededvAr: MNGOSS (New Generation
Operations Systems and Software).

Moaoens eTOM npeaHasHadeHa gna NpUMEHEHKA NPW MOOENWPOBIHKKH W PECPraHKW3aLMKd NPOMIBo-
OCTEEHHEX NPOUECCOB, NPW paipaboTre CUCTEM yNpasnedua i OSS/BSS — CHCTeM NOLOepwEH OeATeNEH0C-
TWBWAHECa OpraHK3ayril CBAZM, NPK CHCTEMHON WHTETPALMK CHCTEM ABTOMATHIAUWH NPOMIBOOCTEEHHEIK
MPCUECCOR WA KOMINOHEHTOR PaHbIX NDCHIBogMTenaM.

Obuwan cTpykTypa Buanec-npoueccos T OM, cTangapTrakpoaannas 8 FOCT P 53633.0—2009, onpe-
OenAST CTPYKTYPE ANA ypoaxed 0 u 1 aTOM, a Tamwe wx anamenTel. CTRYKTYDEl U 3NEMEHTE NPOUSCCOR 4NA
YpoRHER 2 M 3 nepapxXu4eckol cTpykType e TOM onpeoenanToA ADYIMMA CTaHgapTamu rpynne e TOM.

CTpykTYDa M ANeMEHTE NPOUESCCOB YDOBHA 2 o0pazopaHsl B peaynNsTaTe QeKcMNoIMUMKM Fpynn Npoyec-
cos yporHA 1 eTOM. Kaxnok rpynne npoueccos ypoeHA 1 cO0TBETCTEYET CBOA COBOKYNHOCTE ANSMEHTOR Npo-
LUECcCoB YpoBRHA 2, K0Topan YeTaAHABNMBAETCA OTAENEHEIM CTAHOADTOM.

HacToaw WA cTadaapT onpeaenfeT CTRYETYRY W ANeMEHTE NPOUSCCoB YpoBHA 2 ANA rpy NNkl NPOLecCos
ypoEHA 1 «¥YNpasneHHe 3HAHWAMK OPraHuaaguH 1 HCCNE8A0BAHMAMK » B IMABHOR 06NacTH NpoUeccoB « Ynpae-
NeHKUe OpraqknIaLKueis.

CobnoasHue OCHOBHE NONOMEHWA CTAHOAPTA NP SRTOMATHIALWK DEATENEHOCTA ODTaHU3IALMA CBAIM
OGECNEYHT BOIMOMHOCTE NOCTROEHHA CHCTEM ABTOMATHIALMA M3 KOMNOHEHTOR CO CTAHAARTHBLIMA MHTEpdeR-
CAMM W NOIB0NWT BEIGHPATE MYyHIWWE B CEOSM KNACOE KOMNOHEHTE CREOM KOMMIOHEHTOR PAIHEX NPOWIB0gHTE-
new.
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HAUMOHANBHBIA CTAHOAPT POCCHMACKOW OGEONEPALMUM

MidhopMaLlMoHHbIe TEXHONOTWH. CaTh YAPABNEHWA JNeKTPOCEAIL M
PACIIMPEHHARA CXEMA OEATENBHOCTH OPTAHWM3ALMKA CEA3M (eTOM)

AekoMnoznuna ¥ onucadMa npoueccon. NMpoueccw yporxa 2 eTOM.
YnpaBnexHue opraHuiauMen.
¥npagneHws IHAHWAMK OPradMIaUME W HECNeaoBaAHAAMM

Information technologles. Telecommunications management network. Enhanced Telecom Operatlions Map (eTOM).
Procesas decompositions and descriptions. eTOM level 2 processes. Enterprise management. Knowledge and research
management

Oava epenesua — 2017T—06—01

1 O6nacTb NpUMEHEHUA

HacToAawmi cTaHgapT yCTaHABNKBAET CTRYETYRY M ANEMEHTE NPOUBCCOB YPOBHA 2 ANA MPynns Nepouec-
COB «YNpasneHHe IHAHWAMK OPradMsaLlid 4 necnegosaqHKiAMmMs (Knowledge and research management),
ABRMNAKLWEACA INEMEHTOM CTDYETYRE YPoBHA 1 B rMasHol 0BNacTk «¥YNpasnedue opradkaauweis Mogend
eTOM (Enhanced Telecom Operations Map). 37a rpynna npoueccoe cnpegensda B GazopomM cTavgapTe
MOCT P53633.0.

HacToAwmi cTasgapT pacnpocTpaHASTCA HA NPOUECCE YNPABNEHNA IHAHUAMM CPraHKUIALMK M NPOoLecs
Chl YNPABMNEHWA MCCNE00BAHUAMM, NPOBORMMBIMA B OPraHU3ALMK, B TOM YHMCNE HA NPOUYECCH DLEHKH LLBNaco-
oBpasHoCcTH BHEODEHMA NePCNeKTHEHLIX TEXHONOMMA.

CTaHgapT npefHaIHaqYeH ANA NPMMEHEHHA OPranvaagMaMiKa CBR3MW, CUCTEMHLIMM MHTErpaToOpamMy M Npo-
HABOOMTENAMK CUCTEM ABTOMATHIALMW NPOMABOLCTBEHHBIX NPOLECCOB,

ChpraHv2aumi cERIM, BRCTYNALME B PONK CNEpaTopa CBAIM WHNKW NepaTopa CeTH, MOryT NPUMEHATE
HACTOALYHMIA CTAHOAPT NPK MOJenVPoBaHMK, CMTUMHIALNM M DE0PraHkuIaLKM NPOUIBOOCTBEHHEIX NPOUECCOR W
CTPYRTY PRI OPraHH3aLMM, 8 TAICKE NPW 32KA38 CUCTEM ABTOMATHIALWA NPOWIBOOCTEEHHE NPOUSCCoB.

CHETEMHBIE MHTEIPaTOPE! MOMYT NEMMEHATE HACTOAWMA CTAKOAPT MNPH NPOSKTMPOBAHWA KOBMMEKCHBIX
CHCTEM aBTOMATH3AL MM NPOW3BoOCTESHHLIX NDCUECCOB C MCNONBICBAHNEM CUCTEM W KOMNOHEHTOR PAIHLIX
NpoMaBcaMTENEA.

MpoM3EoOWTENK CUCTEM ABTOMATHAALNY NPOMIB0OCTEEHHEL NPOLECCOE MOTYT NPHUMEHATE HACTOALIMA
CTaHAapT NpW paspaboTHE KOMNOHEHTHOM CTPYETYPE M MHTERMEeRcoa CROMX CHCTEM, a TAICKE NPW Cornacoea-
HIW C 33Ka34AKaMIA TDEEOBAHWA HA WX NOCTARKY.

TpeboBaH1A HACTOAWETD CTAMAAPTA He DACNDOCTRAHAKNTCA Ha OBACTRYIOWME CTAHOapTel, KOTOpRE
GEAMH NPHHATE 00 BEEASHKMA 8r0 B JeACTBNE.

2 HopmaTHBHLIE CCLINKK

B HacToAWweM cTaHdapTe MCNoNE3I0BaHa HOPMATHEHAA CoINKA HA CNESYHLLWA CTaHgapT.
M2CT P 53633.0—2009 MHDOPMALWOHHRS TEXHONGMMK. CaTh yNpaBnaHda anekTpocEAaLK. Paciln-
PEHHAA CXEMa QEATENLHOCTH OPraluaauLmia ceaan (@ TOM). O6wan cTpykTypa GuaHec-NnpoLeccon.

M pPpHMEa4YaHHE — J'Ipa MON=30BEAHHAA HECTOAL MM CTAHOAPTOM LI,'EJ'IE-EI:I{IESFEJHG NpOBEREWTE OBACTEWE CORIMON-
HblX CTAHOAPTOR B WHPOPMALUWIHHOW CHCTEME ofWers NoONbIOBEHWA — HAE OfMUNaANEHOM CBWTE PenepanbHOoro
SredTCTEa NO TEXHHRYSCKOMY PErYNHDOBAHHD A MaTDONOrMKM 8 CETH HHTEFIhET WKW N0 eHersgHoMY WHDOPMELWOHHOMY
yEazaTenw « HAUMOHENBHBIS CTAHOADTE », KOTOPhid I:ll'lj'ﬁl'lldvil:lﬂ M NO COCTORAMMK HE 1 AHEAPA TERYWEro ro0a, M no Benyc-

Mapaxue O HUMAR L HGE
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KM EMEMSCAYHOrD MHD OPMALWOHHOND YHESATENR « HEGUOHANEHEE CTRHARBDTE * 28 TEKYILWA ol Ecns 3amesaH coeinoy-
HEH CTEHASPT, HE KOTOREA S8HA HEO3THPOBAHHAA CCEINKE, TO PEHOMEHAYETLA HONONS30BATE GEACTEYIOLWYS BEPCHID
STOM CTAHGEPTA C yHETOM BCEX BHECEHHEX B ABHH Y BEPCHI HIMEHEHHA . ECNH 33MEHEH CCRNOYHEA CTAHOART, HE KOTO-
pEA DEHE QATHPOEAHHEA COBINKA, TO PEKOMEHEYETCA WCNONE308AaTE BEPCHID 3TOMD CTAHAERTA C YHE3IBHHE M BallU e TOa0M
YTEEPHAEHUA [NpMHATHA). Ecnu nocne yTESpEASHUA HACTOAWEND CTAHGAPTA B CORNOYHE A CTEHAAPT, HE E0TOPsIA J8Ha
OATHPOBAHHAA COBINKE, BHECEHD WAMBHEHNAE, AATPAMMERDLWESE NONOKEHHE, HE KOTOPOE AAHA GCRINKEE, TO 3T0 NONOHEHWE
PEKOMEHOYETCR NPHMEHATE B83 yHaTa GEHHOMD WEMEHEHWA. ECNM cCRNOYHBIR CTAHAEPT OTMEHeH Bes 3aMer B, To NonoHe-
HHE, B KOTODOM O8HE CCSINKA HA HEMD, PEEOMEHOYETCA NPHMEHATE B Y3CTH, HE 38TRATHESIDL R 3Ty CobINKY.

3 TepMmuHbI M onpegeneHmna

B HacToAwWem CTAHAAPTE NPUMEHEHE! CNEOYIOWME TEPMKHE C COOTRETCTREYIOLMMM ONpegeneHHAMIM:

3.1 Gumanec-npouecc (business process). MpoM3aEcaCTREHHER NPOWECT OPraHKaannK9 CBAIM.

3.2 vMepapxuyeckan QeKoMnoanuna npouecca (hierarchical process decomposition). MeTog nocne-
AcBaTENEHOA GeTanuaauri NpoUeccos Bonee BeICOKONS YPOBHA Ha NPOUECcehl BoNee HUAKOTS YPORHA C LIEN by
0DeCneYeHWA BOIMOKHOCT MOAENHPORAHMA NDOTEKAHUA NPOLUBCCOR BLICOKOrD YPORHA © NOMOLEK NPOUEc:
COB HHAEMEKALLEND YPOBHA.

3.3 wnuenT (cusfomer) DHUIMYSCHOE WK 0 PUOMHECKOE NULD, NOKYNAOWEE Y ODTaHNIALNA CEAZA WIW
nonydawes GacnnaTHo NPoayKTE M YCNYTA.

3.4 onepatop cBAaW (service provider). KJpUMOMYECKOE NWMUD WK AHOWBMOYANLHEIA NpegnpyaHimMa-
TEnNk, OKAILIBAIOWME YCMYIM CERIN HA OCHOBAHWW COOTEETCTEYIOWEA MNLEHINK, NOCTABL WK MHDOKOMMYHHKa-
LIMOHHBIX YCITYT KNASHTSM.

3.5 onepartop cetu (network operator). Opradv3auna CERIW, NPOMIB0ACTEEHHARA QEATENEHOCTE KOTO-
podd HANPaBNEHA HA NPEOOCTARNEHWE TRAKTOR Nepenaqdy WHDOPMALMA W COBOWUHEHIMA Yepaes CaTH ANEKTPO-
CBA3N.

3.6 opranwaaumn (enterprise). Krpugu4eckos NUUD, OCYLLECTENAMNLLEE QeATENBHOCTE B OBNaAcTH CER-
I B KAYSCTBE OCHOBHOMD BHOA DEATENEHOCTH.

1.7 ocHoBMAA OEATENLHOCTE [operations; OPS): Mhaewan oBnactes Buanec-npouyeccos eTOM, oTHo-
CALYMXCA K MOBCEAHERHON JEATENEHOCTH NePCoOHANE OpPraHHIaALMM.

3.8 nocrapwme (supplier): IJpuoMyeckos NWUC, BIaMMOOERCTEYIOLEE C OPraHu3aLWei cenad B obec-
NEHEHUN TOBAPOB W YCNYT, KOTOPLIE MCNONLIYIOTCR OpraHkIayVed Npw NPenocTaBnNeHny NPoOOYKTOB W YCITyT
KITHEHTAM.

3.8 npoaywt (product). MaTepuanesHas WYANK HEMATEDUANLHAA CYLLHOCTE, NPEONarasMan Mnk npeg-
OCTABNAEMAR OPraHHIaLMeR CEAIM KNHEHTY.

Npume«ssue—poaysT DONKEH BENDYETE KOMNOHEHT NPeLOCTAENEHHA yenyrd. PoAYKT MOXET BKNK4AETE
Tak#e ofpafoTasHE 8 MATEpHANG, NpOrpaMMAios ofecneysHHe wiunK annapaTiee cpeacTea W Ny we koM BuHagmn.

3.10 npouecc (process). MocnegoaartensHoCTeE CEBAIAHHELY JRRCTEMA WNK 2anad, HeoBxXogHMMe 4N
ACCTHMEHWA ONpeaeneHHore peaynsTaTta.

311 pacliMpeHHaA cXeMa JeATeNLEHOCTH opraduaauuu ceasn (Enhanced Telecom Operations Map;
eTOM): 3TtanoxHan oblWwan cTpYKTYRa NPOMIBOOCTREEHHOR JEATENEHOCTH OPraHM3aLMi CEA3W, onpanenain-
LWAA CTAHOAPTHBIE ANEMEHTE NPOUBCCOB, M3 KOTOPBE DOMHHBl CTPOMTLCA MOAENH BCEX NPOM3B0ACTEEHHEIX
NpOUBCCoR.

3.12 pecypckl (resource). PUIMYECKHE M NOMMYECKHE KOMNOHEHTRI, MCNONBIYEeMble ANA QopMUpoRa-

HHA YCMyr.

MpumMedswne— B kE4acTae PECYPLOBE MCNONLAYKDITCR NEWNOKEHWA, COEACTER BHYUCTHTENEHOM TEXHHER H
INEMEHTEl CETER0A MHDPACTRYETY RS

313 cems ynpaEneHMsA 3NeKTpocBAaLK  (Telecommunications  Management  Network;
TMN): Mogens ynpaanedua obopyOoBaHWEM, CETAMKM M YCNYraMi ANeKkTRpOCEAIN, ONPENenNeHHan B CEDHM
pexoMesgagna M 3000 MC3-T.

314 cucrema noagepwkk Suadeca (Business Support System; BSS): Cuctema, nogaepssBalowan
npoyecce @ TOM 1wa rnaeqol obnactw « CTpateria, MHppacTRyETYPa W NPogyKTs.

3.15 cHcTemanoanepxid OCHOBHOW genATensHocTH (Operations Support System; 055) Cuctema,
NogaepsqearKwan npoueccsl @ TOM Ka rnaeHoi 0BnacTH « OCHOBHAR OeATENEHOCTES.

3.16 ckmoanol npouecc (end-to-end process flow): CosokynNHOCTE BoEX NOANPOUECCOR, NRACTEMA W
NOPAQOK MX CNEJoBaAHKA, KOTOPBIE HeoSX00MME 4NA QOCTHMEHHA LENed BINoNHEH WA NPOLecca.

2
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MpumeyaHduwa— CHBOIHBIE NPOUSCCE NPORKTHRYKITCA C HCNONEI0EAHWEM CTAHOAPTHEX 3NEMEHTOR NPOLAT-
coB, onpegenaHHmx 8 eTOM.

3.17 crparerwA, mHdpacTpyKTypa ¥ npoaykT (Strategy, infrastructure and product, SIP): Cnaesuvas
obnacTe buasec-npoueccos @TOM, oCyWeCTRNAKLME NNAHWPOBAHKWE W YNPABNEHWE HUIHEHHEBIM LIMKMOM
caTerol MHDpacTRYRTY Rk W NPOAYKTOR,

3.18 ynpamneHwe oprasdiauwei (Enterprise Management; EM): Mnaesan ofnacts Guisec-npouec-
coB eTOM, coyluecTNAKLLKY YyNDaBNEHHE ORraHH3aUXei v nogaepxky ee Guadeca.

3.19 yeonyra caaaM (servica): [JeatensHocTE No NpHemMy, oBpaGoTie, KpadaHiKkio, Nepeaade, NocTasKke
COODLEHWA ANSKTPOCERIN KNK NOYTOBEIX OTNPaBNeHHA. ABNABTCA COCTARMONA YACTRIO NpoOYKTa, NpegHasHa-
YEHHON QA NPOgAKH KNHBHTY B COCTABE NPOOYKTE.

n pAMEaYaHHAE — OpHa nTa Ee YCNYyra MOXeT BXOOWTE B0 MHOEECTE0 PAINHYHEEX NPOAYETOE, NpejocTEENRE-
Wbk N0 PA3INHYMHOA eHSs

3.20 anemMeHTLl npoueccoB (process elements). CTaHaapTHLIE GNOKH MK KOMMOOHEHTEL, MCHONLIYE-
Mble AnA CEOpKH CRBO3HE BHAHBC-NPOLEcCoB.

4 OBwHe NoNoMEHHA

4.1 PacluipeHdHan CXema OJesTaNsH0CTA Opradniaumrd caaad (@TOM) ABNAETCA WHCTPYMEHTAMNbHEIM
COeOcTBEOM ANA MOOSNAPOEAHHMA, aHANKIA, ONTHMHIAUMK W DE0PrAHKaALAN NPONIB0GCTEEHHEIX NDOUECCoR U
CTDYRTY P ORraHW3aLWi cBA3A.

4.2 CraMpapTHeE YNkl NPOUECCOE YPOBHA 1 M ANEMEHTE NpoUsCccos ypoeHed 2 u 3 aTOM ARenAwTeA
KATEMODUAMMW, HCNCNB3YEMEIMK 0NA KNACCADHEALMH NPOWAIB0OCTEEHHBIX NDOUECCOE OPraHWaaLldim, 8 He Moge-
NAMK pEANBHLIX NpoyeccoR. OHK ONpeaASNEHEl © MAKCHMANLHD BOIMOXMHOM cTeneHse bW HoCTH Takm obpa-
30M, HTO0L! ObITh HEIABHCHMEIMIA OT NPOOYKTOR, YCNYT W TEXHOROMWA CETEH ANeHT POCEAIN.

4.3 HacrofwwMi cTaugapT yoTaHasNueaeT CTRYKTYPY M ANeMEeHTs NPOLECCoa YPoBRHA 2 ANA rpynns npo-
UECcCoB ypoBHA 1 a¥YNparneHWe IHaHHUA MK OPraHMIAL MM M MCCNenoEaAHMAMKE M2 MaexHoR obnacTk «Ynpasne-
HHE CPraHu3aUmneis,

4.4 SnemMeHTe NpoLUeccoB YPORHA 2, ONPensneH e HACTOALWM CTAHAAPTOM, MOTYT HCNONLIOBATECA B
KAYECTEE CTPOMTENEHEX GNOKOR NPW NOCTPOEHWK NOTOKOBLIX OMarpams peansHelx NpoMIBoaCTEEHHEIX NPo=
WECCOB, CBAIAHHEX C YyNPABNEHWEM IHAHHAMKM ORraHW3ALUMM, 3 TAKKE C YNpABNeHHeM MCCNeqoBaTenLCKMMN
paboTamu No adanuay, BRGOPY W CUEHKe UenecoobpasHocTH NPUMEHEHWA NepCNeKTHEHBIX TexXHonorui
ANEKTROCEAIM HA CETAX OPTaHWIALMH.

5 WoeHTudMKALMA NPOLECCOB

5.1 AnA MHOMKALKK NOIAUWOHKMPOBAHWA ANEMEHTOB NPOLECCOR YPOBHA 2 Ha rpadyeckoM NpeacTan-
MEHHK CTPYETYDRI YpoasA 1 aTOM NDUMEHRIOT NHKTOrPamMMel MaTRUYHOR cTRYETYPE @ T OM. MaTpuysan cTpys-
Typa oGpadyeTcA NYTeM HANMHEHNA BEPTHKANEHEX TPy NN NPCUECCOR HA MOPHIoHTANEHENE TRYNNE NPOUECCOB
eTOM.

MecTo anemMeHTa NPOLECCos MMM TEYNNeE NPOLECCOR 8 CTOYKTYPE ypoBRHA 1 eTOM nokassieanT nyTem
BLIGENEHHA TEMHBIM (DOHOM COOTBETCTRYHILMK NEMEHTOR MATPHLE! HA NHKTONEAMME,

Ha pucysre 1 npueeaeso cTangapTHoe rpaduyeckoe NpeacTagneH1e CTRYETY P ypoeda 1 eTOMe cooT-
peTcTEMKA ¢ FTOCT P 53633.0. MNMukTorpamma rgynnel «YNpasnedne 3HaHHAMK OpraqM3auMi W HCCneaosaHMA-
MWy NpedcTasneqa sa pucykke 2. Ha oboux pucyHkax paccMmaTpyBasman rpynna Npougccos BeAenesa
TEMHEM OHOM.
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=== p— =
Crparterntd, wHhpacTpyerypa u npogykt (SIP) CICHOBHAR AeATEN=HOCTE (OPS)
Crparemia ‘YnpaanaHus ‘YnpaanaHue Monaspwea BrananHaHue Dfiecnesanua Bunnuar
 offzaTanL- HHIHEHHLIN HHIHEHHEIM # obecnevaHme 2aKa308 KEHECTEA
CTES LIMHTION LIMETION MOTOBHOCTH
e paCTYH- TRGIyRTa npousccos FAB
TP

¥YNpEENSHHE MADKSTHHITM M NPELNEREHRSM
npogykta (MEOM)

YrpaaneHua BIAMMOOTHOL BHIAME C KNUeHTaMY (CRM)

IT N |

11 1T 1T

PaapafioTra w ynpaenexsss yonyrame (SOE&EM)

Ynpaena+ua W secnnyatauuA yomyr (SMED)

11 11 11 1

Pezpaforea W ynpaaneHye pecypoass: (RDEM)
[MpencsEsre, BEHHCIMTENLHAR TEXHWEA H CBT
=1

YnpaaneHWe W SHCIUTYETEUWMA pecypooe (RM&D)
(NpUNOEEHUE, BEHHCIMTENEHAR TEHWES M CETh CERIM)

Ll 1l Il L

PapafoTEs W YIPSENSHWE LIENCHKEMIA NOCTEBOK

¥Np&EENSHHS BEI3HMOITHOLWSHWUAMK © NOCTAALIHESMANEPTHEDaM

{SCDEM) {S/PRM)
| Il I |1 [ 11 Il |
¥npaanexusa oprasumaayuein (EM)
MRAHKMPOBAHKE Ypannes
CTPATERAM 0 PAIEMTHA wmﬂ:mﬁm’m‘" SEMREHTUEHOCTEID
OPrEHAISLINE CPaHAIaUNH
YpagnaHue iMHEHCEMMN e aa};hwﬁl':mmmﬁmauu YnpaaneHse
PERT— W BHELLIHAMM CIRAXAMA ke
Pucysok 1 — CTpykTypa ypoeHA 1 obwed cTpyrrypel BusHec-npoueccos aTOM

htuy

F'IdG}'H o2 — N METOrpaMMa rpynne NpoUecoda YyPposHA 1 a¥NpaBnesue IHEHUAMHK QPraHAzaund 1 HCCNeg0BEaHH Ak

5.2 BeTOMnpuHATAa CXeMa HYMEDALMK MaBHBX 0GNacTe, rEynn W aNeMeHToR NPOUEcCoB C NOMOLLSLD
noeHTHbvEaTopos Npoueccos ID (identifier). MoeHTUdHUEATOD NPOLBCCOB MMEET CNEqyioWKna dropMarT:

aaaaaa.b.x.cde,

rie: a3saasa — HoMap, HA3HAY3eMEelH CPravMIaUuMeRn CeA3K. 3TOT HOMap ABRNASTCA npadMkcom K 1D cTangapT-
HOTO anemenTa npouecca. Mpedmec NDUMEHRETCA B TEX CNYYaAAX, KOr0a Opradkaauna cuiTaeT
HECHXOOMMBIM DACILMPWTE MMM HAMEHWTE ONPEOeNEHKUE CTAHGADTHOMD ANeMEHTA NPOUBCca;
b — undpa, yrkaseBakllan paipaboTydka npodecea. IHadende 1 oTHocHTEA K TM Forum, asade-
HHE 2 — KO BCEM OpyTiM paspaboTunkan;
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¥ — unthpa, NpefcTaRNAIOWAA HOMED MMABHoR 0BnacTH npoueccos. NpUHATA CNEeYRoW AR HyMe-
pauma; 1 — aOcHOBHAR QEATENeHOCTE: OPS, 2 — aCTpaTterda, MHdpacTpyETYPa W NDOOYKT
SIP, 3 — «¥npasnexye opraduaaymeds EM;
C = yudpa, NpeacTasnAKLaa HOMED MPYNNE NPOLecCcos YypoeHA 1 B Npegenax rnasHod obnacty. B
rmaebix obnactax OPS 1 SIP npMHATA HYMEpaUMA MopH3oHTaNeHBIX FRYNN NPOLECCOR CREpRY
BHKM3 B Npeaenax obnacTy B COOTBETCTBMM C pUCYHKoM 1;
d = umdppa, NpeacTaENAKLAA HOMED INEMEHTA NPOUSCCOB YPOBHA 2 B CTPYKTYPE IpYyNN Npouecs
COB YpoBHA 1;
& — uuibpa, NpefcTaENAICLAR HOMED ANEMEHTA NPOUBCCOR YROBHA 3 B CTPYKTYRE SNeMEHTa Npo-
LUECCOB YDORHA 2.
5.3 WaenTvdwkaTopsl NPOLUECCOB CEAIAHNIC yHEUMOHANEHEMH CNWCAHMAMEA FRYNN K 3NEMEHTOE Npo-
yeccos 8 TOM M HCNONBIYIOTCA B KAYSCTRE CCBUNOK HA ONPEAeNeHWA CTAHOADTHRE NPOUSCCOR,

6 CTpyKTypa# HazHa4YeHWe NPoLEcCOB rpynnbl «YnpaBneHWe 3HaHWAMM
OpraHU3auvm U MCcNeaoBaHMAMK»

6.1 CTpyKTypa rpynnel NpOUECcoR Y NPABNeHHe IHGHWAMKY OPraHM3ayuy W UCCNedoBaAHMAMMS W COOT=
BETCTEYIOLWME INEMEHTE NPOLECCOR YPORHA 2 NPMEEISHE HA pUCYHEE 3. Ha prucyHKe 3 NpeacTasneHa Tame
NUKTOMPAMMA, KOTOPaA ARNABTCA OBLLSA 4NA BoEX INEMEHTOR NPOUECCOB YPORHA 2,

MoeHTudwmkaTop rpynned: 1.3.4.

6.2 MNpoueccel rpynnid 1.3.4 npegHaziaqvessl 4NA yNPaeneHuA 3HAHKWAMM, KOTODLIMK pAcNonaraeT opra-
HUIZUMA, ANA YNDABNEHWA HCCNeaoRaAHNAMM HOBBIX TEXHOMOTMA ANEKTPOCEAIM M oNpedeneHua uenecoobpaa-
HOCTM WX NPYMEHEHWMA B OPradHMaaunM, ONA NNaHKpoOBaHKMA WHEECTHUWA M HAIHAYEHWA NPHOPWTETOR
aeinonsedna HAOKP {Hayuio-nccnegosaTenscids 1 ONsTHO-HOHCTRYRTOpCiMx. paboT), obecneyneanimx
BHEAPEHWE HOBBIX TEXHOMOTMA,

@@ YApARASHWE SHAHKAMEA OPTEHHIALAW
e

M MECNaADEARMAMIA

]
I 1 ]

rpARNHAL YIpRAIERAE OFaop v asalma
AHAHFAMA WECTEO00 BEHAR MK TEXHEI0NHA

PucyHok 3 — JekoMnoIsuns rpynns NPoYSccos « ¥NpaeneHie 3HAHHAM W ODraHUIELUWE W MCCNescBa HMAM KD
HA INEMEHTh NPOLACCO8 YRoBHA 2

6.3 MNpougccel YNPABNEHHA IHAHWAMK OPraHMIALMKA W WCCNEN0BAHMAMK JONKHE oBecneyneBaTe noa-
LEQHEY CNEOYILWE BUOOE NeATENBHOCTH:

= YNPABNEHWUE IHAHWAMM, HEODXOOVMBIMK NEPCOHANY OPTAHWM3ALNKM ONA BRNONHEHHA NPOWIBoOCTBEH=
HBDX 3A0AHWIA,

- YNpaeneHie NaTeHTHoR cnysboi;

= YNPABNEHWE NPABAMK HA MHTENNEKTYANEHYI0 COGCTREHHOCTE,

- cBop W aHanHa WHhopMaUKMK O NePCNEKTHBHEBIX TEXHONOMMAK NEKTROCEAIN,

- DUEHKY LenecoobpaHoCTH BHEAREHMA HOBLIX TEXHOMOMIA;

= MNaHUPOBAHKE M YNPABNEHWE MHBECTHLMAMKA B HWOKP.

6.4 NauHels COOTEETCTEMA MOSHTUHHEATODOE ANBMEHTOR NPOUECCOE YPOBHA 2 HAWMEHDBIAHHUAM ITHX
NPOUECCOs B COCTABE MPYNABI NPOUECCOR «¥NPaaNeHue aHAHWAMI OPraHuaayry M MCCNeaoRaHMAMN » Npea-
CTABNEHL! B TAONULe A 1 NPHNOKEHHA A

7 3nemMeHTbI NPOLECcCOE YPOBHA 2 ANA rpynnkl « YNpaBneHne 3HaHWAMM
OpraHM3auum U MCCNeaoBaHUAMM »

7.1 ©YHKUHOHANBHBIE ONWCAHWA ANEMEHTOR NPOUBCCOR YPORHA 2 YCTAHABMWBANNT KNAccHuKaLnoH-
HELE MPAIHAKA, N0 KOTOPBIM DEankHLIE NPOLEBCCE MOMYT BbiTe 0THECEHEI Ik KATEM0pMA NPOLECCOB, COOTBETCTaY-
IOLLEH KOHKDETHOMY JNEMEBHTY NDOLECCOE.
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7.2 OYHELWOHANBHOS GNUCAHWE ANA INaMEHTa NPOUECCOR YPORHA 2 CO0SDMMT: HOSHTUDMKATOD, HAK-
MEHoBAHWE W DYHELMOHANEHYIO XapakTeprcTiey. Peanb el NpoUecs CYMTARTCA OTHOCALWMMCR K cTangap-
THOMY anemedTy npoyeccoe eTOM, ecnK oH BRINCAHAET ogHy W3 yHELMA, YKaIaHHBIX B giyHELMOHANEHOMA
XAPAKTEPUCTMEE ANSMEHTA NPOUECCOs.

7.3 DyHELWOHANEHSLIE ONMCAHWA ANEMEBHTOB NPOLECCOE YDOBHA 2 ANA MPYNNk oY NPasneHie IHaHHAMAM
OpTaHU3aLMKH W HCCNefoBaAHMAMME OONMHE COOTEETCTROBATE OaHHLIM Tabnuus 1.

TaGnwua 1— PYHELHOHENEHEE CNACEHWA 3NEMEHTOB NPOUSCCO8 YPOEHA 2 ans TEYNNE w¥n paEnesne IHAHHAMHA
OpPradMsaU@dl @ HoCnedoBaH HAMH

Hasntudiasarap

HapmeHDBAHWE INSMEHTA

npauaccas

'm'r'HlCI.I,Hﬂ-H ANLHEA LAPSETEFACTHRR

1.3.4.4

YnpaEneHds IHAHHAM M
{Knowledge management)

MNpoueccel YNPEENSHWA IHAHWAMMW, KOTOPLIMW ABHO MM HEABHOD
pPacnonNereeT OPraHWIaUns, B TOM YHCne:

- npouecce ofecnevedus nepcorana HeoBxoqWMEIMIA IHEHHAMK QN
3 PEKTHEHOTD BRNOMHEHRA cnykedHex ofAsaHHocTen,

- NpOLECCH PErMCTREUMK B Ba3e nanHeX 3HaHWi, colivpaamely B xoqe
AEN080H BETHBHOCTM, M NpoUeccH OBBCNENEHAA NOCTYRE K HEM ONA
NepCoHANE OpraHW3E LMK,
Mpoueccel  ynpaenexw«a
ASATENBHOCTH, B TOM MHCNE:
- YNpEENEHHE NATEHTHOA cnyxBoR;

- YNPEBEMNEHHE SETOPCKHMM NPaBaMeE;

- NOAroTOEKE CTAHRAPTOE OpraHw#seuue no clopy W xpaHeHns
MHEOPMEYWH;

- MOPMWPOBEHWE W MEPERAYE YRE3EHWA NO BNAGEHMD SAHHEIMA,

- YNPEBENeHHE CO30aHHeM NOPTANOE OPraHMIaLHE,

SHEHHAMK =] aTaenbHEX ofinacTax

1.3.4.2 ¥npaenexHue Mpoueccs MNEHMpOBEHMA M HAZHAYEHWA NpHOpWTeToR AnA HWOKP,
WCCNEn08aHHAM A NPOBOAWMEY B WHTEPSCEN OPraqd3a UMM,
(Research management) MNpougccsl ODUSHEM 3KOHOMMYMECEOR MPEKTHEHOCTH MHBECTHUMA B
HUOKP.
Mpougcos ynpaeneHua ofAIETENECTEAMM N0 WHEHCOBEIM M QY THM
pecypcaM, HeobxogMmeis AnR EenonHeHws HWOKF B paznuuHe
NpegMeTHe X ofnacTax.
MNpouecce ynpaeneswAa nporpamMany HUWOKP M oueHEn Tegyujmx
paACKOOGE.
Mpougccel NOOQEpElE NPHHATEA PEWEHMA O yenecooBpasHooT
MHEEBCTHUHWA Ha npoeegeHde HWOKF CBOWMW  cHNAMM  #NW ©
NPHENEYEHHEM BHEWHWE OPraHtIaLni
1.3.4.3 Ofacp 1] aHanw: | Mpoueccel NOMCKE BO BHELWHWX  WCTOMHWKAX, SHENW3E W
TEXHONOTHA (Technology | nepaoHEYaNEHON oueHKK HhOEKTHEHOCTH NOABNRHIWMECA HOBBIX
scanning} TEXHOAOMMA ANA NPAMEHEHMA B CPTAHMIA LMK,
Mpougccsl WABHTHRMEALUMA M OUBHEW MEPCNEHTHEHE X TEXHOMOTWA |
MX  NOCTEBWMHOB, MPOYSCCH CPSEHEHMA C©  BOIMOMHOCTAMK
NpoBEaEHUA CODCTEEHHBIX MCCNELOBAHUA.
Mpouecce onpegenaHEn SHOHOMWHECHOR e KTHEHOCTH

NpHoGpETEHWA NSPCNEKTHEHEX TEXHONOTWA.

MNpougccel NEPECHAYANEHOR OLEHKA CTOMMOCTH N0BeiX HHAHCOBEK
M opyrie 08A38TENECTE NO NOXY NEE KOHEPETHBIX TEXHONOMAA, KOF4A 3aTo
HeoBxoguMo.

Mpoueccs 23aMMO0edCTENA © NPOLBCCAMM ANeMesTa «YNpasnedne
MCCNEOOEAHWAMAY B YACTH NPUHATHA DEWEHKA O NpoEEOeHHW HWOKP
CBOMMKW CHMNAMW WNW ©C MPHMENSYEHHEM BHEWHHE OpraH@3saung,
AENADUHACA NOCTERWWEEMY NEPCNSKTHEHEIX TEXHONOMHE




rMoCT P 53633.12—2016

NMpunoxenne A
(ofAlaTensHoe)

HaumMaHoBaAHUA W HOBHTHDWKATODLI ANGMEHTOR NPOUSCCOR YPORHA 2 ANA Pyl ApoUaccon
«¥YNpapneHne IHAHWAMK OPraHMIaLNA W MCCNe00BaHMAMM®

A1 HawMEHOBAHHMA MW WA4EHTWRWEATOPE 3NEMEHTOE NPOUECCOB YPOBHA 2 ANA Mpynnkl NPpoUeccoB oY NpEBNEHAS
SHEHHAMMW OPTAHH3ALWH W HoCNeaosaHUHAMI s (Knowledge and research managemeant) oMK HL COO0TEETCTEOBATE JAHHE M

Tafnuue A1

TaBnuya A1 — rFI:"I'II'IE npoyeccod « ¥YNPaenaHWe IHAHWAMK OPTAHHIEUMHE W WCCNel0BaHNAM W s

Masnradingatap Hauwsionanue afnsMadTa Npausccon AHFNAACERH 3COHBANEHT HAXMAHOBAHKAA
1.341 YNpagneHie IHAHMAM K Knowledge management
1.3.4.2 ¥Npagnexdie MCCNeaoBaH MAMK Research managemeani
1.3.4.3 OE30p M aHANAE TEXHONOTHE Technology scanning
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