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HacToAwwmi cTaRgapT He MOKeT GeiTe NONHOCTED WNM Y3CTHYHO BOCTIDOHIBENEH, TUDAKWPORAH M pac-
NPOCTREHEH B KAYecTRe odbMUMANEHON WanasuA Gea paipeweHns enepansHong areHTCTEa No TEXHUYBCHD-
MYy DErYIUDOBAHMIO M METPONOMAA
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BeegeHue

Mpynna cTangapToa sPacluMpedyan cXemMa GEATENLHOCTH OpraHMaaduy ceaau (e TOM)» paspaGoTtama c
YUBTOM perameHgalui M.3050 ¥ cekTopa CTAHOARTWIALMA INEKTPOCEASA MennyHapooHOn colkaa anekTpo-
ceAau (MC3-T).

Pexomengauin no eTOM (Enhanced Telecom Operations Map) BX00AT B COCTAR CEPMA DEKOMEHIALIMA
M. 300 MC3-T, kotopan cTavgapTuanpyeT «Cets ynpaenedua anektpoceaseios TMN (Telecommunications
Managemeant Network) — Moane ynpaeneHisA oBopya0BaHWaM, CETAMK W YCIYTaMKi ANeKTPpOCaAIM.

CrangapTel eTOM yCTaHABNWBROT KNACCUDMEALUNOHHYES CXEMY NPOMIBOOCTESHHEE NEOUBCCOR Opra-
HHZAUWA CBAIM, TEPMHHOMOMIO, METOD WMEDapXHMYECcKON QeKOMNOIALWMA NPOLSCCOB, CTAHOANTHLIE IMEMEH-
Thi NPOUSCCOa W METOQONCTAN NOCTROEHWA MOOENER NpOWIBGOCTESHHEX NPOUSCCOR M3 CTAHQAPTHEIX ane-
MEHTOB.

Monens @eTOM, onpegenaHqHan rpynnoR pekomeHnaurin MC3-T no eTOM, Bna paapaboTada mMexay-
HApoOHo#R accouMayned Th Forum ($opys yNpaenaHKA TENEKOMMYHUKAUHMAMK] B DaMEax Nporpammel pagoTt
#HoBOE NoOKONEHWe CHCTEM YNPAaBNEHHA W NporpasmmMuoro obecnedednas NGOSS (New Generation Opera-
tions Systems and Software).

Moaens eTOM npegHasHadeHa Ona NPUMEHEHKA NPH MOOSNUPORAHHMK W DECPIAHWIALMM NPOMIBoO-
CTEEHHEBIX NPOYECCOR, NPKW pA3paboTEe CHCTEM yNpasneHya 1 OS3/BSS - cHcTeM NOOOEpHMEM QEATENLHOCTH/
GuaHeca opraHn3aunin CBAIM, NPH CUCTEMHON MHTEMPAUWH CHCTEM ABTOMATHIAUMK NEFOMIB0OCTEEHHEIX NPOo-
UECCOB U3 KOMNOHEHTOR paiHelX NPOKIBOSUTENER.

O6wana cTpykTypa Buadec-npoueccos e TOM, cTanpnapTuavpoaaduan 8 TOCT P 53633.0, onpepenaet
CTRYKTYPRl ANA ypoBHeid 0w 1 eTOM, a TaKse 1y anemMeHTsl. CTRYETYDE M ANeMEHTHl NPOLBCCOB ANA YPOoR-
HE#l 2 1 3 Hepapruyecrol cTpYKTYDLl @ TOM onpegenfmTca apyrisy cTasaapTama rpynne eTO.

CTpyeTypa W 3NemMeHTEl Npoleccod ypoeHA 2 0BpasoBaHel B pEIyNETATE OEKOMMIOAULMIA TPYNN Npo-
ueccoe ypoawA 1 eTOM. Kaxgol rpynne npoueccos YpoRHA 1 COOTRETCTBYET CROA COBOKYMHOCTE ANSMEHTOR
NpOUECCoa YPORKA 2, KOTOPaA YCTAHABNWMBABTCH OTOENEHEM CTAHIADTOM,

HacToALMA cTanaapT onpedenaseT cTRYKTYRY W 3NeMEeHTE NPOLECCOB yPOBHA 2 ONA rpynnkl NpoLeccos
yposHA 1 «YNpaBneste CTHOWEHWAMK C 383WHTEPECOBIHHBIMWA CTODOHAMK M BHELWHWMK CBAIAMM: B IMABHOH
oGnacTi NpoUeccoR « VIpARNEHWE ODraHK3aLMERs_

CofniaeHne OCHOBHBIX NONOXEHWEA CTAHADTA NDW ABTOMATWIALKW ASATENEHOCTH CRraHnIaLKi CEBAIM
OEECNEYMT BOIMONHOCTE NOCTROEHHMA CHMCTEM ABTOMATHIALUMH M3 KOMNOHEHTOR CO CTAHZAPTHRIMWA MHTED-
heRcaMA 1 NOABONKT BeIGHDATE MYHWHE B CROSM ENACCE KOMMOHEHTE CPEOM KOMNOHEHTOR PaIHEN NDoKH3-
BOAMTENEN.
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HALMOHANBHLIA CTAHOAPT POCCHMWCKOW QEOEPALMMU

HHbopMayMoHHLIe TeXHONorMK. CoTk YNPABNeHWA ANeKTPOCEAILID
PACIUMPEHHARA CXEMA OEATENBHOCTH OPFAHWM3ALIMKM CEBA3H (e TOM)

AeHoMNoIMUMA W onWcasnA npoueccos. Mpoyeccs ypoaxa 2 eTOM. ¥npaanexue opradniagmen.
¥npaenesue oTHOWEHHAMMK C IAMHTEDECOBAHMEIMM CTOPOHAMM M BHELIHWMK CBAIAMM

Infarmation technologies. Telecommunications management nebwork. Enhanced Telecom Operations Map (aTOM).
Process decompositions and dascrptions. eTOM level 2 processes. Enterprise management. Stakeholder and extemal
relations management

Dara eeeaexdnAa — 2017—06—01

1 OBnacTb NpUMEHEHMA

HacToswMil cTaspapT YCTAHABNWBAET CTRYETYDY W ANE8MEHTE NPOUScCon ypoBHA 2 ANA rpynne npo-
Leccon «YNpannesus oTHOWEHHAMK C I3WHTERECOBAHHEIMK CTODOHAMM M BHELLHWMKM CBA3AMK: (Stakeholder
and external relations management), SENAKWERCA ANeMEHTOM CTDYKTYDPR YpOBRHA 1 B maeHol obnacrti
«¥npapneHye opravnaagueis mogend eTOM (Enhanced Telecom Operations Map). 3Ta rpynna npougccos
onpeaenaHa 8 Gazorom ctadnapre NOCT P 53633.0.

HacToswMA cTangapT pacnpOCTPAHAETCA HA NPOUECCH YNPAANSHMA OTHOLLEHMAMK OpranKu3aLmMK ¢ aa-
MHTEPECOBAHHEIMA CTOPOHAMKM W C BHEWHHMK CYLUHOCTAMK. [pH 2TOM K 2aWHTEPECOBAHHEM CTOPOHAM OT-
HOCATCA AKUKWOHEDE!, OBLUECTEEHHLIE OPTAHM3ALMM, 8 K BHEWHWM CYLUHOCTAM — pPEryNHpYIoLWLKe opraHel 1
MECTHEIE Oprannaalmi. MNpoueccs rpYNNel NPUMEHAKTCA NPW BIAWMMOOTHOWEHKAX C AKYWOHEDAMK, C MECT=
HEEMM W NPASMTENECTEEHHEIMK GRFAHAIALKAMMK, NPW CBA3AX G 00LECTEEHHOCTRED.

CraqfapT NpeaHasHaueH OnA NpUMEHEHUA OPraHHM3aLMAMK CBAIH, CHCTEMHBIMM MHTEMDATORAMKA W Npo-
MABOOWTENAMM CHCTEM ABRTOMATHIALWK NPONIBOACTREHHEIX NPOUBCCOR,

JpraHnaauky CBAIM, BEICTYNAKLUWE B PONK ONEQATORA CBAIM W/MNW ONEpaTopa CeTH, MOTYT NDHUMEHATE
HACTOALMA CTAHOADT NPK MOOENWDoBAHWA, ONTHMAIALKK W PEOPraHH3ALMY NPOMIEDACTEEHHEL NPOUECCOs
W CTRYETYDRI OPTaHHIALMK, 8 TAKKE NDW 32KA38 CUCTEM ABTOMATHIALWA NPOWIBOOCTER HHEX NPOUSCCOB.

CHCTEMHEIE HHTEIPATOPEl MOMYT NPMMEHATE HACTOALWIA CTAHGADT NPU NPOEKTUDOBAHWKA KOMITIEKCHEIX
CHCTEM ABTOMATHIALUWA NPOoMIBOACTEEHHBIX NPOUECCOoB G MCNONB30BAHNEM CHCTEM W KOMNOHEHTOS PaaHbix
NpPoMasoOUTENEHR.

MpoM3BooMTENH CHCTEM ABTOMATHIALMA NPOWIBOACTEEHHEIK MPOLSCCOB MOMYT NPHMEHATE HACTOALLAR
CTaH[apT NpY paspaboTke KOMNOHEHTHON CTPYETYDE M MHTEDEACOR CROMK CHCTEM, 8 TAKKE NPW COrnacoaa-
HKK C 33KaaduKanm TpeDoBaHHiA Ha MX NOCTABKY.

TpefoBaHnA HACTOALWErs CTAHOApTa He DAcNpOCTREHAKTCA Ha OeHCTEYIOWME CTAHJAPTEl, HOTOPBIE
BeiNH NPWHATEE 00 BRSOEHHA Bro B QefcTRWE.

2 HopmaTHBHLIE CCLINKK

B HacToAleM CTAHOAPTE WCNoONBIOBAHA HOPMATHBHARA CCbINKa HA CNegyIowWil CTangapT:
TMOCT P 53633.0—=2008 MHpopMauMoHHBIE TEXHONOMMM. CeTk yNpaanesna InNekTpOCEAILID. Pacium-
PEHHAA CXeMa OeATENLHOCTH OpraHnaaurn cesan (eTOM). Obwan cTpykTypa GH3HeC-NpoLBCCoR

Mpumeyanue — Tpe NONE30BAHMA HACTORLWWM CTAHAAPTOM LanecooBpasho nposepHTE ASACTEWE COLINGY-
HeX CTEHOAPTOB B MHEOPMALMOHHOR cHcTame oblLer NansI0BaHMA — Ha oulmansHoM cafTe PagepansHOr aredT-

Wagauuwe otMumansHoe
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CTEE N0 TEXHWHECKOMY PEMYTMPOBAHHED M METPONOMK B CETH MIHTapHET UMM NO EoRErOaHOMY MHDOPMAaULMOHHOMY Yraza-
Tan «HaUMOHAMLHEE CTEHGA0RTEE,. KOTOPEA anyGNMEOREH N0 COCTORKMED HE 1 AHBAPR TEKYILEN MO, W No BeIMPCHEM
EMEMBCHYHOND HHDODMBUMOHHOM YRA3aTENs «HAUMOHANGLHRE CTAHOAPTLN 38 TERYILWA fog. ECnK JaMeHaH CobNoYHLIR
CTAHOAPT, HA KOTOPLIR O3HE HEOATWPOBEHHER COLINKE, TO PEROMEHOYETCA WENONBI0BEATE ABRCTEYVIOLWYH) BEPCHKD STOM
CTAHOAPTE G YYETOM BCEX BHECEAHHBIX B ABHHYH BEPCHED WIMEBHEHMA. ECny 3aMexHeHd GobiNOHHBIN CTAHABEPT, HA KOTOPLIR
AaHa AaTMPOBaHHAR CoRINER, TO PEROMEBHOVETCR WCNONBE30EaTE BEPCHI0 3TOM CTAHOAPTA © YEE3aHHLIM BlILE POO0M YT-
BEpHOEHUA (NPWHATHA). Ecnd nocne yTeapsasHuA HACTORLWEND CTAHOAPTAE B CORNOYHBIR CTEHOAPT, HE KOTOPWA SaHa
OATHPOBAHHAR CCBINEE, BHECEHD WAMEHEHWE, JATPAMBAHILLSE NONOKEHWE, HA KOTOPOE O8HA COBIAKA, TO 370 NOTCHEHWE
pPEROMEHAYETCA MOMMaEHATL BG83 y4eTa aHHOM WaMeHEHRA. Ecrm cohnoqHBR CTaH0apT oTMeded Gea 3ameHbl, TO nano-
HEHWE, B KOTOPOM D3HE COLIMKEA HE HETD, PEROMEHOYETCA NPHMEHRTE B H8CTH, HE IATPErMBAMLWER 3Ty CoLINKY.

3 TepMuHbl M onpegeneldn

B HacTOALWEM CTAHOARTE NPMMEHEHE! CNEOYHILWE TERMUMHL C COOTBETCTEBYIOLIMMK ONPE0enaHHAMK:

3.1 Guanec-npouscc (business process): NMpoWIBOACTEEHHEIA NPOURCT OPraHAIALIAA CRAIM.

3.2 nepapxMyeckan OekoMnoavuWa npouecca (hierarchical process decomposition): Metog no-
CNEOCEATENEHON NETANWIALMA NpoUeccon GoNes BeICOKOND YPOBHA HA Npouecckl Bonee HWAKOMD YPOBHA
Uenbo 05ECNEYEHMA BOAMOKHOCTH MOOENWDOBAHKA NPOTEKAHWA NPOUSCCOR BBICOKOTD YPORHA © NOMOLLL
NPOUBCCOa HUKENEMALWATD YPORHA.

3.3 knMeHT [customer). TUIMYECKDE MNK IDDUOWYECKDe NWUD, NOKYNaWEes ¥ CRraHnIanng CRAIN KW
nony4ariyes BecnnatHo NPoOYKTE K YCIYTH.

34 oneparop cBA3M (senvice provider): HOpHAWYMECKOE NWLC WNKW WHOMBWOYANBHBIR NPEOnDUHAME-
TEMb, OKAZLIBAICLWE YCIMYTH CEASK HA OCHOBAHWM COOTRETCTEVIOWEN NWULEHIMW, NOCTABWME MHOOKOMMYHN-
KALMOHHBIX YCNYT KNKEeHTaM.

3.5 oneparop cetu (network operator): OpraHkaayma CRRIN, NPOKIBOOCTEEHHAA ABATENLHOCTE HOTO-
poit HANPABNEHA HA NPEQOCTABNGHWE TRAKTOR Nepefadl WHEHODMALWKM M COBOHHEHIWA YBpas CRTH NeKTRo-
CBAIM.

3.6 opradwaaumnA (enterprise): KDpMoWYeckes NKUO, OCYLLECTENANLLEGE TEATENEHOCTE B 00nacTy cBr-
3 B Ka4eCTEE OCHOBHOTD BUOA BeATENLHOCTH.

3.7 ocHoBHAA OEATENLHOCTL (operations; OPS): Maswas oBnacts Buakec-npoyeccoa eTOM, otko-
CALMECA K NOBCEAHERHOR ABATENEHOCTH NEPCOHANE OPTaHHIaLMA.

3.8 npoaywr (product): MaTepsansHan WinKM HEMaTEDWANEHAA CYLWHOCTE, NPEANArasMan Uk npago-
CTABNASMAR OPTaHHIALWER CEBAIHM KNHEHTY.

MpumevaHne — MNPoOyET SOMEEH EXNHSATE KOMNOHEHT NPBAOCTAENEHNA Yoy M. MPooyeT MOXeT BxnosaTs
taoke 0BpaboTakHele MATEPHANS, NPOMPaMMH0Se 00ECNEHEHME WNINW ANNAPATHES CREaCTEa M Moy KX xomMBrHaLMD.

3.9 npouwecc (process): [ocnenoeaTensHOCTeE CAAIAHHLIX ASRCTEMA MNK 3a0ad, HeohX0OMMeIX OQNA J0-
CTHHEHWA ONDEOENEHHOTD PEIYNETATE.

310 pacwwpeHHAA cXema AeATenLHOCTH OpraHMiauuy ceaan (Enhanced Telecom Operations Map;
eTOM): 3TancHHan oblan CTDYKTYDA NPOMABDOCTEEHHON OeATENEHOCTH OPraHHIaLWMn CBASK, ONPenenait-
LWaA CTAHAAPTHEIE ANEMEHTE NPOUBCCOR, M3 KOTOPLIX GONMMHE CTPOMTRECH MOOENW BCEeX NPOWMIBOOCTBEHHEIX

npoueccos.
311 pecypecwl (resource). DUIMYECHHE W NOMYECHHE KOMMNOHEHTEI, WCNCNBIYEMBIE ONA DOPMMPOBA-

HIHA YTy

MpumesaHne — B ra4ocree pacypoos BENONE3YHITCA NPANCHEHMA, CPEOCTEE BEMHCNMTENEHOR TEXHUKK 1
ANBMEHTEI CETEBOR MHPaCTRYRTYPLL.

3.12 ceTe yNpagneHWA anexkTpocBAikLIo [ Telecommunications Management Network, TMMN): Moaene
ynpaeneHua oBopyQoBaHWeM, CETAMM W YCNYyraMK NeKTPOCEAIM, ONPENenaHHan B CEPHK PRKOMEHIALMIN
M. 3000 MC3-T.

3.13 cucrema nognepxed Guaneca (Business Support System; BS3). CucTema, NoogepHuBaowan
npouecck @TOM ka rmaexoi obnactk « CTpaterdA, MHQpacTRyKTYEa W NpoOyET».

3.14 cuecTema noggepeKd OCHOBHOW aeATensHocTH (Operations Support System; OSS): Cuctema,
NonOepRUBAKOLWAR npouacce @ TOM 43 rmasHol obnacTd « OCHOBHAA QeATENLHOCTRS.

3.15 ckmoanod npouecc {end-to-end process flow): CoROKYNHOCTE BCEX NOANPOUECCOa, JEACTEAA WU
NOPAZOK WX CNEOoBAHKE, KOTOPLIE HeoDXoOuME: ANA AOCTUHEHWA LENEHR BeINONHEHHA NpoYecea,

2
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Mpumevanuwe — CHEOIMBIE NPOUSCOR NMPOBKTARYHOTCH © WMCNONLI0BEHWENM CTAHOADTHEIE SNEMEHTOE Mpo-
usccoe, onpegsneHHeLx 8 aTOM.

3.16 cTparerna, WHdpacTpyETYpa W npoaykT (Strategy, infrastructure and product, SIP): Maesas
ofinacte Guadec-npougccoe eTOM, oCYWECTENAIOWMX NNAHWPOBAHWE W YNDABNEHWE HWIHEHHLIM LIKKMOM
CETEBON MHPPACTRYETYDEl M NPOOYKTOR.

3.17 ynpagnedwe opranvaaumed (Enterprise Management; EM): MMaesan obnacTe GMaxec-npouec-
coB e TOM, OCYWeCTRNALYWMK YNEARNEHWE OpraHiIaunei 1 noogepwky ee buaHeca.

3.18 ycnyra ceAan (service). [JeATensHoCcTe No npxemy, obpaboTke, xpaHesyio, NepenaqYe, JOCTABKE
coobleHHit INeKTPOCEAZM UMM NCYTORLIX OTNPaEnNeHkd. HBNAETCA COCTARHON YaCTRI0 NPOAYKTa, NpegHaiHa-
YEHHOW ONA NPoOaky KNWeHTY B COCTaRe NpoaykTa.

Mpumevanue — OOHA U TA ME YOMYTE MOKET BEXOHTE BO MHOMBCTEO DEANMHHLD NPOOYKTOE, NPESOCTAENS-
BMBIX N0 PEINEHHOR LEHE.

3.19 anemenThl NpoyeccoR (process elements): CTangapTHbie BNOKM MNW KOMNOHEHTE, UCNCNBIYE-
MilE ONA CEOPKA CKROAHLIX BRIHEC-NPOUBCCOE.

4 O6WKe nonoXeHua

4.1 PacwWpeHHaA cxema OeATeN:EHOCTH OpraHM3aumMy cefAan (@TOM) SBNASTCA MHCTRYMEHTANBHLIM
CPEOCTEOM ANA MOSENWPOBAHWA, aHannia, oNTHMKH3ALKMM W DEODTAHKIALKMK NPOMABOOCTREHHLIX NPOUECCos
W CTRYETYPBI OpTaHH3aLMii CBAIM,

4.2 CrangapTHee rpynnel NpoUyeccos ypoBHA 1 1 anemenTel npoueccos ypoeHeh 2 1 3 eTOM ssnawT-
CA KATETOPUAMK, MCNONBIYEMBIMKA ONA KNACCKEKHKALKWK NDOWABCACTESHHRIX NPOLSCCOB OPraHHaaUMi, a He
MOOENAMMK PEankHEE NPOUBCcCoB. OHW CNPEOeneHs C MaKCHMansHo BOIMONHOA CTENEHBK OBLWHOCTIA TaKMm
chpazom, YToSE BeTh HEAABXCKHMEIMH OT NPOOYETOR, YCMYT M TEXHOMOMMA CETER ANEKTPOCEAIM.

4.3 HacToAwMi cTaMaapT ycTAHABNWBAET CTPYETYPY M ANEMEHTH NPOUBCCOB YPOBHA 2 ONA rpynnke
npoueccor ypoaHA 1 «¥YNpapneHWe oTHOLWEHWAMK C JAMHTEDECOBAHHBIMK CTORCHAMK M BHELHUMK CBAIAMI®
M3 MABHoR 0GNacTy «¥NpapneHue OpraHyaayneis .

4.4 3nemeHTsl NPOUECCOB YPOBHA 2, ONPBeneHHBIE HACTORWMM CTAHAAPRTOM, MOTYT MCNONE30BaTE=
CA B KAY8CTEE CTPOMTENEHE BNOKOR NPH NOCTPOEHWK NOTOKDELIX AWATRAMM DEANBHER NPOHIBOOCTEEHHLIX
NPOUECCOR, CRAIAHHLIX C YNPARNEHHEM OTHOLWEHWAMA C SELMOHEDAMK, C MECTHEIMK W NPABWTENBCTBEHHBLIMI
OPrAHWIAUNAMA, C PEENAMHOR ASATENBHOCTEIO M C YNDABNEHWEM AKLNAMULEHHEIMK Dymaranm.

5 WoeHTHhMKAUMA NPOLUECCOB

5.1 Ona WHOWMKAUWKA NOIMLAOHKPOBAHWA 2ANEMEHTOBR NPOUECCOB YDOBHA 2 Ha rpadwuyeckom npen-
CTAANEHWA CTRYKTYDL ypoBHA 1 @TOM NpuMeHAKT NUKTOrpamMMbl MaTPHYHoR CTRYRTYPR e TOM. MaTpuuHan
CTPYKRTYpa ofpasyetca NyTemM HANCKEHWA BEDTHKANBHEE TRYNN NPOYESCCOR HA TOPU3oHTaNBHBE TPYNNE Npo-
ueccos a TOM.

MecTo aneMedTa NPOLECCOB MNW TRYING NPOUSCCOR 8 CTRYKTYRE ypoBRHA 1 @TOM noKassBaKT myTem
BLIGENEHHA TEMHEM OHOM COOTBETCTEYHHILMWY ANEMEHTOR MaTRHUE Ha NUKTOrDaMME.

Ha pucynke 1 npuesfeso cTavgapTHoe rpaduueckos NpegcTasnedre cTRyETypel ypoakA 1 eTOM a
cooTeeTeTEHA ¢ MTOCT P 53633.0. MykTorpamma rgynnel «YNpaane e oTHOWESHHAMM C 3aMHTEDECOBaMHHLIMA
CTODOHAMI 1N BHELIHWMI CBAIAMKY NPeACTARMEHa Ha pucyske 2. Ha oboumx pUCYHKax paccMaTpuBaeman
rEynna NpoUeccoR BeAenaHa TEMHBIM doHOM.
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YNPEENEHWE MEPKETHHIOM W NPELNTHEHREM YNPEENEHHS E3SNMBOTHOWEHUAMA ¢ EndeHTaMu (CRM)
npoaysra (MO}

IT T Il i | I B
Peipafotea » ynpaaneqwe yonyrase (SDAM) ¥npaenex#s W aKCNnyaTauMA yomyr (SAMED)

T I | - B I o

PazpabioTea o ynpaenewde pecypcamn (RDEM) Y¥NpEENEHAE ¥ 3CCNNyaTauMA pecypooa (RM&D)
{NPWNOHEHNE, BELRWCNATENEHAA TEXEEE (MPANCHEHNE, ESMACNMTENEHEA TEXHRKE W CETL CEASN]
M CETE CERIM)

PraspaGorea v ynganr BHIe Lot NoCTanog VIPGUINEHIE BIAWMOOTHOLEHIRER & NOCTARUAKIMATA AT HERENM
[SCOEM) (SIFRM)

Mnasmpopake
CTPETETHA W DE3SUTUR
OPraHUIALMY

YFWE.HHHHB IHEHWAMW
QRraHAIELAK
W WCCNES 08 & HEA W

VNPERNSHAE DUCKAMMK
OpPTEHEE R

¥npaaneHue Rsancame
W AETHEAMN

Pucynok 1 — CTpyeTypa ypoeHs 1 obwen crpyeTypel Buanec-npougccos aTOM

Pucynor 2 - Muxrorpasma rpynnel npousccos ypoeHs 1 «YNpaanesus oTHOLWEHMAMK G 3aMHTapacoBaHHbIMK CTOPOHAMK
M BHELLHAMEN CERIAMM S

5.2 B eTOM npuHATa CxEmMa HyMepauui MagHsx cbnacTed, roynn 1 aNeMe-dToa NDOLBCCos C NoMOo-
WLk woesTHpUEkaToOpoE npoueccos D (identifier). WgesTidukaTop npoyecCcoBR MMEET CReqyow M dopMar:
aaaaaa.bx.cde,

[Oe. 333333 — HOMED, HAIHAYASMBIR ODTAHNIALMEN CEAIW. ITOT HOMED ARMASTCA Npediukcom K 1D cTavgapT-

HOM anesmeHTa npouecca. Nped ke NPUMEHASTCA B TEX CNYYaAx, KOMma Oprali3anma cCHMTasT
HEOEKOTUMEIM PACIUWMPMTE MNH HIMEHWTE ONPEAENEHHE CTARNADTHOND ANEMEHTa NPOUBCCa;

b — uwdpa, ykazeeaoman pajpaboTunka npouecca. 3adenne 1 otHocuTcA K TM Forum, aHave-
HAE 2 — KO BCEM JPYTHM paspaboTyrkam;

% — umippa, NpeacTaENAKLWLEAR HOMEp MaeHol ofnacT npoyeccos. MpUHATa cNegyowan Hy-
mepauua; 1 — «OcHobHan AeaTensHocTes OPS, 2 — aCrpaterda, uudpacTpyiTypa v npo-
OykTe SIP, 3 — «YnpaenedHe opradraagneis EM;
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¢ — uwdpa, NpagcTAENAKNLLAR HOMEP MPYNNEl NpoUyeccosa ypoeHA 1 B Npagenax rnasqoi ofina-
cTi. B maeuex ofinactAx OFS 1 SIP NpUHATA HYMEDALMA MODUIOHTANLHBLIX PYNN NPOUEc-
COB CBEPXY BHW3 B Npegenax obnacTi B COOTEETCTBMM C PHMCYHKOM 1;

d — ywdipa, NpenCTARNAICWAA HOMED ANEMEHTE NPOUBCCOB YPOBHA 2 B CTRYKTYDE Pynnkl npo-
Ueccos ypoaHa 1

e — yWdhpa, NPeaCcTABNAKLWAR HOMEDR ANEMEHTA NPOUECCOB YPOBHA 3 B CTRYKTYPE JNeMEeHTa
NpoUBCCOB YROBHA 2.

5.3 MoenTudykaTophl NPOUBCooR CEAIANE C YHELKWOHANBHEIMA ONWCAHKAMKA MDY NN W AN8MEHTOR NPo=
geccor aTOM M MCNONEIYKOTCA B KAYSCTEE COBINOK HA ONPEJSNEHNA CTAHOAPTHEX NPOUECCOR.

6 CTpykTypa M HazHa4eHWe NPoLEcCcoB rPYNnbl «YNpagneHWe oTHOLWEHWAMMK
C 3aMHTEPECOBAHHLIMKM CTOPOHAMM W BHELHWMW CEASAMMY

6.1 CTpyKTYpa rpynnel NPOUECCOB 4 ¥NPaBneHie OTHOWEHWAMK C Ja8HHTEpECOBaHHEIMH CTOPOHAMK 1
BHELIHUMKA CBAIAMW® W COOTBETCTEYIOWME ANEMEHTEl NPOLBCCOB YPOBHA 2 NpHeeess Ha prcyHke 3. Ha
PUCYHEE 3 NPEACTAENEHA TAKE NUKTOrPamMmMa, KOTOpas AENseTcA oblel AnA BCEX INeMEeHTOR NPOUSccos
YOPOBMA 2.

| | I | I |

YnpasnaHiae
KopnopaTueHee Vnpaana«me
CBASN OTHOWEHWANHK ﬁm:::.l HopMaTwisoe HIpugryeckan .ﬂ.&ﬂ::: m:ﬁﬁ:rw
W NPOOBVHEHE C MECTHEIMA DI PEMYMHPOERHME noagepEra HL:::JMH
FIML S DPranAIALAA MW HHEHERS Ef;marauu

PucyHor 3 — [ekomMnoauuns rpynnsl NPoUsccos «YNPasnasHMe aTHOWEHAAMK G JaMHTEPECc0BaHHEIMK CTOPOHAMM W
BHELWHWMHA CERIRMME HE 3NEMEHTE NPOLSCCOE YDOBHA 2

HMoguTudmrkatop rpynnel: 1.3.6.

6.2 MNpouwecce rpynne 1.3.6 npegHaHaqdedsl GNA yNpagnesHa peknaMHoi JeaTensHoCTRI, YNpagne-
HHA OTHOLEHHAMKH C MECTHBIMW OPFraHMAZLMAMA 1 C SKUKOHEDAMM, 0BECNEYEHMA COOTEETCTEMA ORraHMaaLIMIK
HOPMATHEHEIM 1 KPHOXYECKUM TPRioEaHuAM, YNDEBNEHWA AKUMAMAILIEHHEIMA GyMaramu.

6.3 Mpouecck YCTAHOBRNEHKWRA KOPMNOPATHEHLIX CBAIEA W NPOJBMKEHHA HMADHE ODTAHK3ALMA JONMHE
checneqmBEaTy PAcCLINKY PeKknamil, YCTAHOBMSHWE GENOBLIX COAIEH ¢ OTPACNeBLIMH KOHCORUMYMAMH W C
NPaABUTENECTREHHBIMWA reHTCTBAMMK, NOLASDHKY BIAUMOOERCTEMA CO CPEACTEAMM MaccoBOR MHdopMaLK
{CMIK).

6.4 Mpouecck YNPaBNeHnA OTHOWEHHAMK C MECTHBIMIK OPFAHMIBLMAMKA JOMHbl YCTAHABNUMBATE CBAIW
¢ oblECTBEHHOCTRIO, CBAIN CO CNICHCHPYEMEIMK OpraHH3aUMAMK, oDecneYyeaTs B33VMoQEACTENA C pynna-
MK KNHUEHTOR MO MHTEPECcam.

6.5 Mpouscck YNDEENEHAA OTHOWUEHUAMK C KLWOHEDAMIA A0MEHL OCYLLBCTENATE YNPABMNEHWE aKLWA-
MY 4 0BECNEYHBATE COOTBETCTEME OTHOWWEHHHA HOPMATHEHKLIM TReDoBAHUARM.

6.6 MNMpouecckl HOPMATHEHOMND PENYNHWPOEIHWA W KDKOWYECKDR MOQ0e kN 00MEHbl obecneyMBaTe Bul-
MONHEH e OPraHK3aLMen BCeX HOPMaTUBEHBIX M MPUOHYECKUX TPeGoBaHMA.

6.7 MNMpougcck YNpanneHda aKlMAMALEHHEIMA Bytaramy JoniHe NyEnMEceEaTs peryNAapHsie WaBaLe-
HWADGLABNEHWA O KYPCe LaHHE GyMar M BECTH PEAECTD LUEHHBE SyMan'aKusMi opravmaanmu.

6.8 NaHHele COOTBETCTEMA MAEHTWDHMKATODOE ANEMEHTOR NPOLBCCOR YPOBHA 2 HAMMEHOBAHHAM 3THX
NPOLECCOR B COCTABE MPYNNEl NPOUECCOR «YNpaRNeHMeE OTHOLWEHWAMK C 33WHTEPECOBAHHEIMK CTOPOHAMH 1
BHELLHWMW CEAZAMK: NPpeacTasneHs 8 Tatnuue A1 NpHNoKEHWA A
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7 3neMeHTbl NPOLECCOB YPOBHA 2 ANA rpynnbl « YNpaBneHWe oTHOLWEHWAMKA
€ 33aMHTEPECOBAHHLIMMW CTOPOHAMMW W BHELIHMMK CEAZAMMUR

T.1 OYHELMOHANBHEE ONWCAHWA ANSMEHTOSE NPOUBCCOB YDORHA 2 YCTAHABNWBAKT ENACCUHKALMOH-
HBl& MPUIHEEA, NO KOTOPBIM PEANBHEE NPOUECCH MOrYT GbiTe OTHECEHBI K KATEropMK NPOUSCccos, COOTBET-
CTEYIIWEH KOHKPETHOMY SMNEMEHTY NPOUeCCOR.

7.2 OyHHUMOHANBEHOE ONMCAHKE GNA ANEMEHTA NPOLBCCOR YPOBRHA 2 CONepsMT. MASHTWMKATOD, Hau-
MEHOBAHME M DYHELWOHANEHYI0 XapaKTepucTiky. PeansHeiR NpOUEce CYMTARTCA OTHOCALMMCA K CTaHOapT-
HOMY INEMEHTyY npoueccos eTOM, ecniki OH BLINCNHAET OOHY W3 YHELMA, YEA3aHHbIX B PYHELWOHANEHON
XAPAKTEDUCTHEE NEMEHTA NPOLBCCOR.

7.3 DYHELMOHANBHBEIR ONACAHKA ANEMEHTOR NPOLBCCOR YROBHA 2 AMA FPYNNE «YNPanneside aTHOLLEHM-
AMK C 3AVHTEPECOBAHHLIMIA CTODOHAMM 1 BHELIHWMK CEBAIAMIAE NOMHHE COOTBETCTRORATE DaHHEIM TaGnmus 1.

TaBbnuua 1 — SYHIUMOHANBHEIE CNWCAHWE SNEMEHTOE NPOUBCEOE YPOBHA 2 ANA rpynne! «¥NPasnaHWe OTHOLIEHWAMK
C 3AMHTERECOBAHHEIMH CTOROHEMK M BHEWHWMH CEAIRMND

Mamntia- HanwuEnonanie aneMenTi
o ‘I':f’HI.LIHOHﬂ.ﬂhHﬂH EAPARTEOWCT AE
rbmia'rup ApoUBscCEoE
1.3.6.1 | KopnopamaHele CBAIK W Mpousccel pACCLINEA YHECTHMEAM PRIHES B OPIEHUIAUMAM OTPAGNW Pexnam-
MPOOENEEHWE MM THa HOW MhopMayM 00 opraHW3aUMY B LENOM, B TOM HWCNE NEpOUBcts:
(Conporate - NPOAEMHEHNA HA PRIHKE KOPNORETHEHD MMWIHE OPrasvaanHM, 88 OCHOE-
communications and HOrg GuaHeca U NpoaysToE;
image managermsarit) - PERNEMHON ABRTEMNLHOCTA W CNOHCOPCKDA MOMOLLE;
- NOOOEPHEHMA QEN0BLIX CEAZEA C OTPACNESLIMA KOHCOPUMYMEMK, C NpEEW-
TENLOTESHHBIMW M OTPACNESLIMM AMSHTCTESIMA.
Mpougccel obpaboTey 3anpocos W Apynx BagvMmogeicTeni co CMIK. B Tom
HACHE MpOoUStts!
- paapaboTh MO PMBLMOHHEL COODWEHNA N PEINKEHOA TaMaTHrE;
- YNPABNEHKWA BIAMMOOEACTEMAMK MapraTanoroe co CMK;
- MOHMTOPMHIE PEAKLIMM PLIHKA HE PEKNaMHbLIe COODLEHNA M BHECEHWA HE-
obxoauMEN HAMEHaHWA B 3TW cooBuwBHne
1.3.6.2 | ¥npasnesme oTHOWE- Mpousccsl NOIHUKOHHPOBAHWA ORMEHNZEUHA B MECTHOM cooBwpcTes Hace-
HMAMH © MECTHEIMEA MBHHGM NYHKTA, (08 OpfaHU3aUMA OOVILBCTANAST CROM QERTEMNEHOCTE.
OprEHH3BUMAMI Mpougccl dWHAHCOBOM NOOOSPMEM WeoN, BubnuwoTer, BonsHWL, 3WCTPEH-
(Community relations HbE CHNYH0, 8 TAsE NOAGBLHEN ORDYHALEA CPekl M MOHWTODWHIE MECTHEX
managament) cobeITHA.
Mpougccel nepegayy Heolaoqumex co0DWEHEA 00 OpraHW3IaUMK MBCTHRIM
OPraHM3aLMAM, 8 TAKSE CROMM COTRYOHWKEM.
Mpougcchl BIAMMOOSACTEMA C FPYNNEMY ENMEHTOS ND MHTEPacaM W © npea-
CTABMTENAMM KNAEHTOR.
Mpouscckl YCTAHOBNEHNA CEAIEA ¢ 0DWSCTEaHHOCTEN W OTHOWEHWA G MECT-
HbIMM CRraHHEELAMK
1363 | ¥YnpasneHve OTHOWEHW- Mpouscckl yMPaaneHHsE OTHOWEHWAMA MEXDY ODraHM3aUMan 1 88 SKLwOHe-
AMM C AHLAOHEDaMH pany, oBacneyHsanLLWE COOTEETCTEME OTHDWEHWA BEEM OEN0BLIM, WMHAHCO-
(Shareholder relations Bidbd, KIDMOMHECKAM M HOPMAETUEHEM TpaboeaHAM.
managemsant) Mpougccsl yNpagneHWA ¥ AOMUHHCTPUPOBAHAR AKUMAMA COTRYOHWEDE WHnw
HOHADERIMM ORLWOHAMEA
1.3.64 | Hopmatwexoe peryni- Mpousccel NPRERNEHWA OPrAHM3AUMM B COOTBETCTEME BOAM O8RCTEYVRILMM
poEaHHE HOPMATHEHLIM BETAM 1 NOCTEHOANEHWAM NPEBM TENECTEA/MUHWCTEDCTEE.
{Regulatory Mpouscckl NOKCKE NONEIHL NONOKEHWA ONR OPpraHWIaUME B IpHOMHECKH
managemant) AHAHMMEIE HOPMETHEHBIX BETAX M ZAHOHONPOBKTAY, HEXOOALLMYCA HA PaCCMO-
TREHWK B DYKDBOOALLWE DpfaHax.
Mpougccel WHHOPMUPOBEHMA OPraHM3aLUWH 0 BOSMEHHEIX NOCNBOCTEHAX yT-
BE QA SEHHA JEKOHONPOBKTOE 0 HOPMATHEHEIX SKTOB.
Mpougcckl NOAAYY IBAROK HA YTES[HOSHWE TApHdoe
1365 | Kpuawqetxan nooaeps- Mpougcce obeCNE4EHMA CODTEETCTBMA OPraHW3auMH BCEM OTHOCALLMMCR K
Ka HER KPKONYSCHAM TREBoRSHMAM, BRNOHERA NPOBEDKY HAOERHOCTH MHAHCOBO-
{Legal management} M COCTORHWA HOMNEHHA.




Oworvanue madnuus 1
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Hoewra-
druaTap

Haumernosanue anasMenta
POy Cn

m'}'HKLiIﬂDI‘EI'Ih HAA KAPAETERRITHRE

Mpoyeccs NPEQCCTABNEHNR KPHOWMHECKMY PEKOMEHOALWA NO OSnNOBsM pe-
LPEHHAM.

Mpoyetos NPeass pETENkEHON YESROMIEHAR 00 M3MEHEHNAX U TEHOAHLMAX,
CNOCOBHEX NOBNMATE HE NPABOBYID CPEOY. B KOTOPOR paboTasT OpraHnzaumnA.

MNMpumedaHwne — 3TH Npousctk paboTanT ¢ MOBLIM KDMOHHECERM
OERCTBMEM, HANPaBNaHHEIM NHD0 Ha Gnaro, nwbo Bo speg opradHwaaumiK

1.366

YnpasneHws ganamid gu-
DEKLHW 1 SXLARMA LEH-
HeIMK Gyraarammn

{Board and shares!
sacurities managament)

Mpoweccs YNpasneHWA SENAMK GHEEELMM M NROUBGCEE PEGNOPAMKEHMA LIaH-
Hiindle Bymarami.

K npousccaM yNpaeneHna Janama QupesLMn OTHOCATCH NOGOSKES Qes-
TENBHOCTH UPEKLMA M PACCEINKS PELLEHWA OHDEKLMM ND BCEM MOgPa3nensHu-
AM OPTEHWISELMA.

K mpougccas ynpasneHuA UeHHbIME BymMaramn oTHOCHTCA BCA OEATEML-
HOGTE, CERIAHHAR © LEHHEMN DyMaramMu/aslmame OpraHUIaUMm, B ToM Yucha
nNeobse PACNOPAMEHNR OTHOCHMTENEHD LUEHHLE DyMAar, OXa3sbIESHWLHE BNWMAHWE
HE OpTEHWIALMID.

Mpowects AOMUHWCTOWPOBEHMA W YNPEENEHWA PErYNAPHLIMK HIBESLEHWR-
MAOELABNEHMAMIA O KYPEE WeHHEX ByMar nlunu 0 perynATopa uaklHeR Byuar.

Mpoyectsl HAMEHEHKA CTPYRTYREl CCHOBHOMYCODCTEEHHOM KannTana opra-
HUIBLMK, BEME4ER NPWODPETEHWA HA PRIHEE C LENLH YEENWHEHWA OCHOBHOM
CODCTEAHHOIM KanWTana.

MNpouscts YNPAENEHHA W BAMUHUCTRHPOBEHMA PEBCTRA USHHLIX Bymaras-
LM OpraHMIsLAH
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Mpunomenne A
(oBA3zaTensHoe)

HavmaHoBAHKA W MOEHTHUKATOPL! ANEMEHTOR NPOLGCCOR YPORKA 2 ANA FPYNMsl NpoUeccon
a¥Npagnesue oTHOWEHWAMM C JAMHTEPECOBAHHLIMM CTOPOHAMKM M BHELHHMH CBAIAMMY

A1 Hawmenosanvs W MOSHTHGMEETODEI 3NEMEHTOE NPOUSCCOE YPOBHA 2 ONA MpyNNs NPoUScooe « YNpaenaHwe oT-
HOLWEHHUAMA & JaWHTEpECOBaHHLIMKA CTOPOHAMK W BHELWHHMK cEA3AMMKE: | Siakeholder and axfernal relations management)

OOMEHE COOTEETCTEOBETE D8HHLIM TRGNMYLL A1,

Tabnuwua A1 — Moynna npousaccoB aYNPEBNSHME OTHOWEHWAMK ¢ 3AWHTEPECOBAHHLIMA CTOPOHEMH W BHELLHKMMK
CERIFMA®

”AEH ruduwrur.l Hapmesosarie anemMenTa npoyscaoon AHTAMACKMA SERHBANSHT HARMEHIBAHMR
1361 KopnoparveHbie CERIM W NPOOBIHEHHE MMHEHA Corporate  communicalions and  image
managameant

1362 ¥NpasneHne OTHOLBHWAMK C MBCTHLIMK Opra- Community relations managemant
HIAE LMAMEA

1.3.63 ¥NpasnaHMe OTHOWEHHAMA G SHUWOHEDEMIN Shareholder relations managemant

1364 Hopmatuaros perynuposasie Ragulatory managemeant

1365 Hprawdetxan noooepEa Legal management

1368 ¥NpasnaHne Janami QUPekLHA 1 BELWAMAILEH- Board and sharas/securiies managameant
HilmKi Gymarame

YOK 621.391:006.354 OKC 35.020

Kmoueewme cnosa: eTOM, obwaa crpystypa Guadec-NnpoUeccoB, MEyNNel NPOUECCOR, ANEMEHTE NPOYECCOB,
OBKOMNO3WUMA NPOUECCOB

Pepaktop E40. Muwww
TexHH4ackni panaktop B4 Pomuess
Koppekrop MM, Mepuwiuna
HomneeoTepran eapctea LA, Kpyaoead

Caavo n mabop 15.068 20148, Maanucasno o peuats 30,06 2018 dapmar G0s 84 W Fapmatypa Apuan.
Yo, nea, n. 1,40, ¥euo-wag. o 1,12 Tepaw 23 an3. Jak. 1663.
MogroTosnEmn Ha GCHOBS ARECTROHHON BROCHA, NDEOOCTIRNEHHON PAINAGaTENKGN CTAHBARTA.

Magano » orheuatasa po GTYN aCTAHDAPTAHPOPM, 123005 Mockea, Mpanatried nep., 4
www.gostinfoory  infoi@gostinfo.ru



