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IpegucnoBne

LLeni M NpMHLMNE CTAHAARTHIAWWA B Pocciickol Qanepalmu yeTaHoBNeHs DeaepancHiib 38K0H0M OT
27 nexabpa 2002 r. Ne 184-03 o0 TexHW4eckoM pearynupoBadKis, a NPasuna NpuMeHeHnA HaUHoHA kX
cTaugapToe Pocowitcxkod ®egepayms — MNOCT P 1.0—2004 «Crangaptuaayua B Poccwiickoi ©egepauyud.
CDICHOBHBIE NONOHEHMAD

CreneHWA o cTaHpapTe

1 PASPABOTAH degepansHbii rocydapcTEEHHEM YHATARHEIM NpednpuATHeM «LleHToansHsIR
HAYYHO-MCCNEd0BaTENECKMA MHCTHTYT cBAsM: CankT-MeTtepbyprokiiv GUNManom alleHUHrpanceoe oThene-
HHg LeHTpansMoro Hay4YHO-WCCNedoRaTenkCcykors WHCTUTYTa cBAsde: (CGwnwan Oy «UHAAC —
No UHWKC»)

2 BHECEH TexHWYeckHsM KoMWTETOM Mo cTadgapTraaund TK 480 «Ceraes, MK 1 «CTakoapTyaauma
NPSAVELIAA W YCIyTs

3 YTBEPWOEH W BBEOEH B OEWMCTEME Mpukazom PegepansHoro aredTcTea NO TEXHHYECKOMY
DETYNAPOBIHAKD M METRONOrMK oT 13 cenTabpa 2012 r. Ne 295-¢7

4 HacToAwwi cTavgapT paspaboTad ¢ yHaToM OCHOBHBIN HOPMATHEHGLIX NONOKEHMN MENTYHap0gHOM
ctadgapTta MC3-T M.3050.2 (03.2007) «CeTh yNpasneH14a INekTROCEAIRD. PAClUMpaHHAA CXaMa OeATeNk-
HOCTH OpraHdaauuyd ceaRsK. [JexoMnoaduda M onicadds npoueccoss [ITU-T M.3080.2 (03.2007)
«Telecommunications management network — Enhanced Telecom Operations Map (eTOM) — Process
decompositions and descriptions», NEQ]

5 BBEOEH BMNEPELIE

Hrdhoprauus of uaMeHeHuAx K Hacmaawemy cmandapmy mydnuxkyemcs 8 exesodHo uadagaemom
LUHEhOPMALILHHOM YiaZamensd « HayuaoHamsele CMaH Japmibl s, 8 MEKC UIMBHEHUT U NONDSaoK — & BXEMa-
CAYHO W2dagasmbix UHBODMALLIONHEX ykazamenay sHauuokanskee cmasdapmeis. B cayvae nepecmompa
(Famanel] WAL OMMENE HACTOAWB20 crandapma coomasmemayowes yeedomnenus Sydem omyinuroaano
8 EMEMECAUMD LUIJaEaeMOM UHDODMALLUICHHOM YEa3amenes « HauluoranbsHsie cmakdapmes . Coomaameoimay=-
lowan UHhopMauun, yeedoMTeHUE U MEKcMbl Da3MEWE0MCH Mame @ uHgopmayuoHHol cucmeme odiweso
MoNBI0BARUA — Ha aghuyuansHom calime Gedepansren a2eHMCMEs MO MEXHUNSCKOMY De2yTUpOeaNLIia i
Mempono2uL & cemu Mumepram

B CravgapTurdopm, 2013

HacTOALYWA CTAHOAPT HE MOMET BTk NONHOCTEID MNH YACTUHHO BOCNDOMIBEOEH, TMDANMDORAH W pac-
NPOCTRaHEH B KALECTEE ofuUMansHOrD Wigauua Gea paspeleHa DenepansHoro areHTCTas Mo TEXHUEECHo-
MY PEMYNMPOBAHHIO M METPONOMIA
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MNpunomense A (obAaatensHoe)] HavvesoBaHKA ANEMEHTOR NPOUSCCOE YPOBHA 2 ANA FEYNNkE NPOUSCCOs
ypoaHA 1 «YNpaBneHHe MApKETUHIOM W NpaanokeHies npoaykTas MEBOM . . . . . . . . .. 8
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BeepeHue

[pynna cTangapToa « PaclKperHan cxema QEATENLHOCTH CpradM3adun ceran (e TOM)» paspadoTana c
YUaTOM paroMetgaliil M 3050 x carTopa cTaHgapTHAALMWA ANekTpOCEAIM MakayHapogHoro cokaa anexTpo-
cesan (MC3-T).

Pexomengauun no eTOM (Enhanced Telecom Operations Map) Bxo0sT 8 COCTAR CEPHM PEXOMEROALIMA
M. 30k MC3-T, koTopan cTangapTUadpyeT «CeTs ynpaganedns anentpocerasi s TMMN (Telecommunications
Management Network) — mMogenes ynpaaneHya 05opyQoaaHHen, CETAMK M YCNyramMmn INeKTPOCBAIM.

Cranpgaptel @ TOM ycTavasnueaioT knaccyMKalMoHHy0 CXEMY NPOMIB0ACTEEHHBIX NPOLUBCCOB Opra-
HMIALMA CEAIM, TEPMUHONOMARD, METOS WEPADXHUSCKOH OeK0MN0IHLMH NDOUBCCOR, CTAHGADTHEIR AMBMEHTE
NECUECCoB M METOROMNOIMI0 NOCTRORHWA MOGENed NpOoM3B0OCTEEHHEX NPOUSCCOR M3 CTAHOAPTHBIX ane-
MEHTOR,

Mogens e TOM, onpegeneqHan Ha ocHoBE perkoMengayln MC3-T no eTOM, Gwina paspaboTaHa Mexay-
Hapoasol accousalwei TM Forum {$opym ynpasneH1s TenekomMmyHHEELHAMK ] B pamMKax nporpamme paboT
«HoBROE nNOKONEHWE CUCTeM YNP3ABMEHWA W nNporpasmEoro ofecneyexnax NGOSS (Mew Generation
Operations Systems and Software).

Moaenes eTOM npegHazHadeda onA NpUMEHEHKA NPA MOOENWPOBAHKK W DEOPraHKuIaLAY NPoKIBo0-
CTEEHHBIX NPOUECCOR, NP pa3paGoTre CHCTEM yNpaanednA i OS3/B3S — cucTem Nogoepsks JeATensH0c-
TW/BHaHeca OpraHWaayWil CRAIK, NPH CHCTEMHOR MHTETPALMKM CHCTEM ABTOMATHIALMA NPOHIBOOCTREEHHEIX
NPCUECCOR M3 KOMIOHEHTOR Pa3HLIX NDCUIBoLUTENEH.

Ofwan cTpykTypa Bnanec-npoyeccos eTOM, cTavgapTwanpoaansas 8 TOCT P 53633.0—2009, onpe-
AenAaTt cTpyiTYpil ypoawed 01 1 eTOM, a Taie My anamaHTel. CTPYRTY Db 4 AN8MenTeH NpoUeccon 4N ypos-
He#H 2 M 3 nepapxuyeckon cTpyeTypid @ TOM onpeoenanTca gpyrvMia CTaHgapTamM| rpynne aT oM.

CTpyETypa W aNemMaHTs NPoUeccos ypoRHA 2 ofpalopadsl B peaynsTaTe QeKomMnoIdLMK rpynn npoyec-
coB ypoeHA 1 aTOM. Kaxnoi roynne npoueccos YpoBHA 1 COOTEETCTRYET CEOA COBOKYNHOCTE ANEMEHTOR Npo-
LUeccoB YpoBHA 2, KOTopan yeTaHaBNMBAETCA OTASNsHLI CTAH4apToM.

HacToRwmiA cTavgapT onpeaenAeT CTRYKTYRY W ANemMeHTsl NPOUSCCos YypoRHA 2 ONA rOpHI0HTANEHON
rpyNNil NPOUBCCOR o YNPABRNEHWE MADKETHHIOM W NpeOnoxeHnam npodykras M&OM B rnaeHdol obnactu npo-
ueccos «CTpaterna, MHppacTpykTypa M NpoaysTs.

CobninngHue OCHOBHBEE NONOKEHHA CTAHOAPRTA NPH SBTOMATHIALWA DEATENEHOCTIH ODTaHWIALWA CBAIM
OGECMEYHT BOIMOMHOCTE NOCTPOEHHA CHCTEM ABTOMATHIALMK N3 EOMNOHEHTOR CO CTAHAAPTHSIMW HHTEpohem-
CaMK W NOIBONKT BeSHPaTE NYYIKE B CBOSM KNACCE KOMNOHEHTE CPEOM KOMNOHEHTOR PadHbIX NPOHIB0LM-
Tenam.
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HAULWOHANBHBIWA CTAHOAPT POCCMACKOW OGOEOEPALMMK

MrdopMauMoHHbIe TEXHONOMMK. CeTh YNPpaBneHHA aNeKTPOCEAIL I
PACLWWHPEHHAA CXEMA OEATENBEHOCTW OPrAHM3IALWMKW CBA3W (eTOM)

Aexomnoinyua U onMcadyAa npousccos. Mpouecck ypoaHAa 2 eTOM.
CTparerya, MHPPACTRYETYPa W NPOAYKT. YNPaBNeHHe MAPKETHHIOM W NPeAncKeHHEM NPoayETa

Infermation technolegles. Telecommunications management network. Enhanced telecom operations map (e TOM).
Process decompoasitions and descriptions. eTOM level 2 processes. Strategy, infrastructure and product.
Marketing and offer management

Oata eeenesdn — 2013—04—01
1 0O6nacTb NPUMEHEHKWA

HacToAWMA CTaHgapT YCTAHABNWMBEAST CTPYKTYPY M 3NEMEHTR NPOUECCOB YPOBHA 2 ONA MOPHIOHTANBHOR
rpYNNel NpOUEcCcoB «YNpaBneHwe MapleTUHroM W npegnoxesuen npogyrras MEOM (Marketing and offer
management), ABNAKLWESACA ANeMEHTOM CTPYETYDR YDOBRHA 1 B rMasxol obnacti « CTpaTerva, MHgpacTpyrTy-
pa u npoaykte SIP (Strategy, infrastructure and product) mogens eTOM (Enhanced telecom operations map).
[naesxas oBnacte SIP v rpynna npoyeccoe MAOM onpegeness B bazoeom cTangapre NOCT P 53633.0.

HacToAwmiA cTanaapT pacnpocTPaHASTCA HA BOE NPOUECCH YIPABNEHHWA MADKETHHIOM W NPEONOMeHK=
&M NpogyRTa OPraHuaauny CBA3M HEIABMCHMMO OT TOMD, KAKKE TEXHONOM MM ANSKTROCBRIM OpTraHWIALM A NPUME-
HRET M K3KWE HHDOKOMMYHMEALMOHHEIE YCITYTH OHA OKa3LIBAET KNWaHTamM.

HacToAwmWA cTakgapT NpegHassaqeHd Ona NpUMe HEHWR CPraHHIaLMAMK CEAAN, CUCTEMHE MKW HHTEMDATO-
PamK 1 NPOWIBOOHTENAMA CHCTEM ABTOMATHIALWK NPOHIB0ACTEEHHEX NPOLECCOR.

COpradMagaUmMi CBAIM, BHCTYNAMLWME B DONK ONEpaToRa CBAIM WHNKW CNEpaTopa CaTH, MOTYT NPHMEHATE
HACTOALLMIA CTAHOART NpK MOAENMPCEAHMKA, CTHMHIALNM M PE0OpPraHMIaLMK NPOMIB0ACTBEHHEBIX NPOUBCCOR 1
CTPYETYPE ORraHHIALMM, 8 TAKKE NDKW 33KA38 CUCTEM ABTOMATHAIALWH NPOWABOACTEEHHEE NPOLECCOB.

CHCTEMHEIE HHTEMPATOPE MOMYT NPUMEHATE HACTOAWMA CTAKAAPT NPK NPOSKTUPOEAMMA KOMMMEKCHBIX
CHCTEM aBTOMATHIAALWK NPOHIEOACTEEHHEIX NPOUECCOE C MCNONEICEIHNEM CHCTEM W KOMNOHEHTOE paaHbIX
NPoWaBoOMTEnaH.

MpoM3B0OKTENK CUCTEM ABTOMATHIALMA NPOMIB0ACTREHHEYX NPOLESCCOE MOTYT MPUMEHATE HACTOALLMA
CTAHAART NpW paszpaboTHE KOMNOHEHTHOR CTPYKTYPRE M MHTER(ERCOoa CHOME CHCTEM, 8 TAIKE NPK COrNacoBa-
HKK C 33KazYKkanmi TREDoBaHKEA Ha MX NOCTARKY.

TpefoBaHWa HACTOAWErD CTAHQAPTa HE PAcNpOCTRAHATCA Ha OEeACTEYIOWME CTAHZApTe, KOTOpLIE
Bint NPUHATE A0 BEEABHWA &r0 B ABACTBHE.

2 HopmaTHBHbIE CCbINKK

B HacToALWEM CTaHAADTE WCNONLI0BAHA HOPMATHEHAA CCbINKA Ha CNE0YMLLWA CTAHOART:
MJCT P 53633.0—=2008 MudopmadWoHHbe TexXHoNnomnK. CeTk YNpasne uA anekTpoCERaRD. Paciln-
PEHHAR CXEME QEATENEHOCTH OpradyaauMi cenan (e TOM). Obwan cTpykTypa BuaHec-npoueccos

n pPHME24Y4aH®E— ﬂpn MNONe3I0EEHHAW HECTORAW WM CTAHA8PTOM IJﬁJ'IE'ID:I:IDﬁFI B3HO NpOBERMTE OEACTEME CORINOM-
HbiX CTAHASPTOE B WHPOPMALWOHHOA CHCTEME ofWere NONL30BEEHWA — HE ofHUManEHOM cBATe PafepanbHOTD
AredTCTEE N0 TEXHMYECKOMY FETYNWDOBAHMED H METPONOTHW B CBTH MIHTEPHAET AW NoeEeT3AH0 H3I0EBEEMOMY BHEOpMa-
UHOHHOMY YREZETENK «HEYWoHANEHEIS CTAHAEPTH S, KOTOPRIA IJ-I'I}'E-I'I MEOBSH NO COCTORAHWIG Ha | AHEBDA TEEYLWErD roga, @
no COOTESTCTEYIULHM 8HEMBCAMHO H30ABEEMbIM WHEOPMAUMOHHBIM YEAIATENAM, I:Iﬂ!p'ﬁJ'IHIIIZIB-EIIHHM B TEKYWEM rogy.
Ecnu cobinosHe A OOKYMEHT 38MaHEH {1 !MEHEH:I. TO NPW NONE3IDBEAHAKH HACTORLWMM CTAHZJARTOM CRegyveT DYRoBOOCTEO-
BATECH I2MEHADLWAM [H!MEHEHHHM] CTEHOAPTOM. EcnM coslNoYHBIR CTaHOapT OTMEHEH fes 3aMesdsl, TO NONOKEHWE, B
EOTOpOM JE8HS CCEINKE HA HETO, NPUMEHASTCR B MACTH, HE 3ATPAFHEADLUIEH 3TY COBINKY.

Wapanue ofMyMENEHOE
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3 TepMWHBI M ONpeaeneHKA

B HACTOALLEM CTAHOAPTE NPUMEHEHE! CIEOYIOWNE TEPMKHE C COOTRETCTEYIOLMMA ONpEgeneHHAMK.

3.1 Buamec-npouece (business process): Npon3eogcTBEHHEA NPOUECT OPFAHMAALKH CBAIM.

3.2 Mepapxu4yecKkan OaKoMnoiuwyma npouecca (hierarchical process decomposition): MeTog nocne-
AcBaTeNsHoA JeTanvIaymK npoueccos DoNes BEICOKONS Y POBHA HA NPOUECCH DONee HUAKOTO YROBHA C LENLE
ofecnedaHHA BOIMONHOCTH MOOENWDOBAHWA NDOTEKEHWA NPOLECCOR BLICOKOMD YROBHA C NOMOLWLK NP G-
COB HHMHETD YPOBHA.

3.3 HnWeHT (customer). PHIM4ecKoe MNK PKOHYEcKDe NUULO, NOKYNAKWes ¥ OpraHWIauMd CBAIM WK
nenydYaowes GECNNaTHO NEOAYKTEl M YTy,

3.4 onepatopceAlM (service provider): KDpugnHeckos Nuuo MNnu MHOMBMAYaNEHEA NPEINEHUHHMATE NS,
OKATLIBEAIOLWKMA YCNYTW CEAIW HA OCHOBAHWK CODTRETCTRYIOWEHE NMUEHIHK. ABNAeTCA NOCTABLYWMKOM MHPOKOM-
MYHMKEALUMOHHEIX YCNYT KNAEHTIM.

3.5 onepartop ceth (network operator); Opradvaauna CBAIK, NPOHIB0ACTEEHHAA J8ATENLHOCTE KOTO-
poil HANPABNEHA HA NPENOCTABNEHXE TRAKTOR Nepaaski MHPOPMAaLMKA W COBOHHEHWA Yapaa CaTH INeKTRo-
CBA3N.

3.6 opranWzauma {enterprize); KD prgu4eckos NHED, OCYWECTRNAKWES O8ATENLHOCTE B 0ONacTH CBAIN
B KAYECTRE OCHOBHOMD BHOA OEATENBHOCTH.

3.7 naprHep (pariner). ¥ 4acTHWK COBMECTHON C OpTaHMIalyWed CBAIN OEATENBEHOCTI N0 NPeLoCTARNE-
HHKD YEMYT KNMEHTAM, CEAIAHHBIA ¢ OPravk3au kel QoroBopHEIMH OTHOLWEHWAMK, KOTODPBIE ONDEaEnAKT QO
N OBINK U MATEPUANEHYIO OTRETCTEEHHOCTE NO PUCKAM.

3.8 nocraBwmk (supplier): KDpuowdeckoe NMLo, BIaMMogeACTRYIWES C OpraHrIauMen caAsn B obec-
NEYEHMN TOBADAMKA W YCNYTaMM, KOTOPBIE HCNONBIYIOTCA ORraHaaumwel NpM NpeaocCTABNEHWH NPOSYKTOR W
YCMYT KMHMEHTAaM.

MNMpumexuwas e — peanonaraercs, 4To CPraHW3aUMA CEBASH WCNONkayeT cpegeTea eTOM ans MogsnspoaaHHen
CEOME NPOWIBOOCTEEHHEE NPOLUSCCOE.

3.9 npogyer (product): MaTepuaneHas WHNM HEMaTEpWaNsHan CYWWHOCTE, NPeOnaragman W
Npe0ocTABNAEMARA ODTAHMIAUMER CEASN KNHMEHTY.

Mpumeysasde— MNpoayET QONHEH BENKYATE KOMIOHEHT NPEOOCTEENEHWA Yenyrw. [pooyeT MOoXeT BEnnYaTe
Takme 08paBOTEH HEle MATEDWANLL NPorpaMuHoe oecneqeHne WiMNKn BNNapaTHele cpencTea W N byio wx koMBuHauKo.

3.10 npouyece (process): NocNedoBaTENEHOCTE CERIAHHLL OBACTEMR MNW 330a4, HeoDxoOuMBIX ONA
ACCTHHEHWA ONPEOSNaHHOD PRIYNLTATA.

3.11 pacwMpeHHaA CXema OeATeNLHOCTH opraHKMIaunn ceaam (Enhanced telecom operations map;
eTOM): 3TancHHan ofwas CTpYKTYPa NPoM3IBogCTEEHHOW QEATENEHOCTH OpraHHMaauWin CBAIK, onpedenan-
LWAA CTAHAAPTHEIE ANEMEHTE NPOLBCCOE, M3 KOTOPEIX GONMHE CTPOMTECH MOOEMNK BLEX NPOHIBOACTREHHEIX
NpOUECCoB.

3.12 pecypcid (Mesource). PHIHYSCcKHE M NOTHYECKHE KOMMOHeHTR, HCNONs3yeMee JNA PopMrpoBa-
HHA yonyr.

n PHMEBYEHWNSE — B =asectee PeCYyDCOE WCNONBIYHTCA NDANCHeHWA, CDeqCTES BRUHCAMTENEHON TEXHHEW W
ANEMEHTE CETEBOW HHODDACTRYETYRE

3.13 cueTema noanepsKM Buaneca (business support system:; BSS): CucTemMa, noooepsyBalowan
npoueccel @TOM wa oBnacTu « CTpareria, MH@pacTpyETypa U NpoaykTs.

3.14 cucrema noafepwKkd OCHOBHOW AeATenLHocTH (operations support system; O55): Cucrema,
nognepxUeaowas npoueccsl @ TOM ua obnacti « OCHOBHAA QEATENLHOCTREY .

3.19 ckBo3HOW npouecc (end-to-end process flow): COROKYNHOCTE BCEX NOANPOUSCCOR, OBHCTEHNA W
NOPAOCK WX CNEACBAHWA, KOTOPBIE HEOEX00UMEl ANA BOCTUMEHWA LENEl BRINCNHEHWA NPOUEcca.

Mpumewas e — CHBOIMEIE NPOGECCH NPOSKTHRYIOTCR © MCNONEZ0BAHWEM CTAHASDTHE X SNEMEHTOR NPOUES-
CoB, onpeaeneHHss 8 eTOM.

316 cywHocTs (entity): KoHKpaTUIauua unW abcTparkUMa, pasndHasmele B NDE0enax) CHETEMEI.

NMpumesanne — I'Ipnrcapamn CYLYHOCTER ABNAKTOR CHCTEME, NOOCHCTEME, KOMNOHEHT, KNAcs, ofkexT, HWHTEP-
fhelc, KNWeHT, Npogacs, NpHNoRaHHe, ClayWiiikaLHa.

3.17 ycnyra ceaaM (service): JeArensHocTe No npieny, obpaboTke, xpasedno, Nepegaye, QocTaBke
COOGWEHWA ANEXTROCEAIM WNKW NOYTORRLX OTNPABNEHWA. ABNASTCA COCTARKON YACTL NPOAYETA, NPELHAIHE-
YEHHOW ANA NPOOARA KNTWEHTY B COCTaBE NPOOYRTA.

2
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n pAMEYHAHHE— OaHa W Ta we WCNYra MOXeT BEXO0ONTe B0 MHOHECTED PAINWYHEIX NpOAYETOR, NpeqcCTAENRE-
Mkl X N0 PAINWYMHOW UEHE.

3.18 yenouKa nocTaBoK (Supply chain) CyWHOCTH M NPOUSCCE, B TOM YHCNE BHELWHKE NPOUBCCR opra-
HUIALMK, KOTOPBIE 3208RCTEORBAHE NDM NOCTARKE TOBAPOE W YCNYT, HEOGX00MMEL ANA NPEgOCTARNEHHA NROo-
AYKTOR W YCIYT KMHEHTEM.

318 anemeHTEl NpoueccoB (process elements): CTaHOaApTHEIE BNOKA WK KOMIOHEHTEl, KCMHIONEIYE=
Mble 4nA cOOpKKM CRBO3HBIX BMaHec-NpoUecCoB.

4 O6wWwHe NONoXKeHNA

4.1 PaclwmpeHHan cXena OesTENEHOCTH Opradnaalxdy caaad (@TOM) ARNAETCA WHCTDYMEHTANEHBIM
COeOcTEOM OMNA MOJENWPOBEAHMA, ONTMMHIALKA K PEORTAHWIALMK NPOHIB0OCTESHHEX NPOUBCCOR W CTRYKTY-
Pl OpTAHU3ALMA CRAIK,

4.2 CraHpapTHERE MpyNNs NPOLECCOB YPOBHA 14 aNEMEHTE NpoUeccod ypobued 2 u 3 aTOM AanmioTcA
KATEMOPUAMM, HCNONBAYEMBIMH 0NA KNAcCHhHKALMKH NDOKIB0ACTEE HHLX NPOLUSCCOB OPraMW3aLIMK, 3 He MOgE-
NAMK PEANbHLIX NPOUEcCoR. OHK ONpeaenaHsl C MAKCHMANsHO BOIMOMHONR CTENEHE OBWHOCT W TakMm obpa-
30M, 4TOG! GbITh HEIABMCUMEIMK OT NPOOYKTOR, YCITYT M TEXHOMOMMA CETEIA ANeKTPOCERIN.

4.3 HacToAuwWi CTaHaapT YCTaHaBnMeasT CTRYKTYPY W ANemMenTe NPpoUeccos YPoaHA 2 ANA ropuaoH-
TansHoR rpynNns npoueccos ME&OM — «YnpaaneHue MaprkaTHHIOM W NPSANoKeHHeM NpoaYKTas.

INEMEHTE NPOUSCCOR YPOBRHA 2, ONPEdenaHHbe HACTOALLMM CTaHdapToM, MOMYT HCNONbAoBaTECH B
KAYECTEE CTPOUTENEHEX BNOKOR NPK NOCTPOSHHA NOTOKOELIX JHATPaMM PEanNbHBX NPOUABOOCTEEHHBIX NRO-
LECCOR, OCYLLECTBNAKLLMYE hOPMWDOBAHWE DREHOYHOR CTRATENMW W kaHance chkta, paspaboTey W NpoaBMMHE-
HKME HA PaIHKE HOBRIX NPOOYKTOR, PEANUIaUMI0 CTRATEMMA MADKETMHA W NPeANCKEHMA NPoOYKTos.

5 MaoeHTHUKALMA NPOLECCOB

5.1 OnA MHOWEALMA NOIWLHWOHKMPOBAHMA ANEMEHTOR NPOUSCCOR YPORHA 2 Ha rpadiuackomM npeacras-
NEHHK CTPYETYDR ypoRA 1 @TOM npuMessioTCA NMUKTOMpEamMsl MaTDHYHOR CTPYETYRR @ TOM. MaTtpudyxan
CTRYETYPa 0Dpa3yeTch NYTEM HANCME WA BEPTHEANBHLIX TRYNN NPOLUECCOR Ha MOPMI0HTaNBHEE MYk Npa-
yeccos &TOM.

MecTo 3nemMaHTa NPoYecCoR MK MPYNNel NPoUeccoa B CTRYETYPe YeoBHA 1 eaTOM nokaseBeasTea NyTeam
BhIGENEHHA TEMHEIM (DOHOM COOTBEETCTREYIOLLMX INEMEHTOR MATDMUE HA NUKTOrpaMME .

Ha pucysie 1 npueefeHo CTaHgapTHoa rpau4eckos NpedcTasnaHwe CTRYETY PR ypoeHR 1eTOM e cooT-
peTcTBMn ¢ MOCT P 53633.0—2009. MueTorpammMa ropusoMTans-oi rpynns M&OM npencrasnesa wa pucys-
ke 2. Ha oboux pucyHkax rpynna MEOM eeaenaHa TeMHE HoHoM.

5.2 BeTOMNpyHATa CXEMa HyMEe DAL MK MaeHex oBNacTel, rpynn v anasmeqToR NpoLecCoa C NoOMOLLE D
woeHTHdmMKaTopoe npoueccos 1D (identifier). MogeHTHgMEATOR NDOLECCOR MMEET CNEQYIOWKWA DopMaT:

aaaaaa.b.x.cd.e,

rae: aaaaaa — HOMED, HAIHAYABMLIA OpraHv3auWel ceaad. 3ToT HoMep ABNAETCA npedukcom K 1D cTam-

OApTHOTO anemexTa npouecca. Npedwke NpUMEHASTCA B TEX CNy4aAx, KOr0a opraHdvianMa
CYHMTAET HEoBXOOMMEIM PACWIMPHTE MNM HIMEHWTE ONPeAeneH e CTAHGADTHOMD INEMeHTa
Npouecea;

b — yndpa, ykasxeaowan paipaboTyria Npouecca. 3Hadenne 1 oTHooHTCA K TM Forum, aHade-
HKME 2 — KO BCEM ApYyTHM paspaboTdukan,

% — yuchpa, NpeacTaRNAWAR HOMED MMasHoi obnacTi Npoyeccos. MNpUHATA CNeqyowan HyMe-
pauna: 1 — «OcHoBHAaR QeATensHoCTe OPS, 2 — «CTpaTterys, MHppacTpyETYRa W NpogyKT#
SIP, 3 — «¥npaeneuve opradnaayuens EM;

€ = yudpa, NpeAcTABNAIOLLAR HOMED FPYNNE NPOLECCos YPORKA 1 B Npeaenax rnasHod obnacTH.
B rnagHwix ofnactax OPS 1 SIP NpHHAaTa HyMepauna ropHIcHTaneHBE rEynn Npoueccos
CBEDXY BHWA B Npenenax obnactk B CoOTEETCTEMK C PUCYHKOM 1;

d — unudpa, NpeacTasNAIOLLAR HOMED ANEMEHTA NPOLESCCOR YDOBKA 2 B CTRYETYDE MOyNnNsl Npouec-
COB YpoBHA 1;

& — uWihpa, NpegcTaEnAWEA HOMED ANEMEHTa NPOUECCOB YPOBHA 3 B CTRYKTYDE 3NEMEHTa Npo-
LUBCODE YROBHA 2.
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CrpaTandn, WsEpacTRyRTYPa W npogysT (SIP} OCHOEHERA AERTENEHOCTE (OPS)
Crpatones Fnpanreien ¥rpamnaakn Mongopaea Bwinarmisn Ofncnmumimwn
W OFR 1TANs- AT WA W BEGCHE e pr BT el
aTha T it o] [TE Ly ] FOTOBMOCTH
HEpACTEYR- npaayRTS b

YNDBENEHWE BIBMMOOTHOLIBHIAMKE C KNsaHTam (CRM)

11

FaipalaTra » yNpaaEmaHss yoryrams (S0EM)

YNRGANSHWE W SHCTNYETALHA Yonyr (SMED)

PaapalboTka W ynpaeneHe pecypoars (RDEM)
([MEMNCHEHAE, BSHETMTENBHAR TEXHAKR W SETE

YNpannesne i ascnnyaralsn peoypoos [RMEC)
{MDMMHEHIG, BBCNMTENEHER TAXHAKE M CETh CEAZM)

Sna)
i L1 L1 L 1 11 11
Paspabamia H yNPAansHs LSNKEMA NocTano FNPBENEHHE BIMMOCTHOWE HARMM © NOCTERILHIEME NARTHEPAMK
(SCDEM) {SPRM}
| Il Il il Il Il
YhpaEnEHMe oprasMaaled (EM)
MnaHMpoRaHe YrpaRnsHAe WIPABEHAS BHEHHAAW
CTPETEMNIH H PEIBNTHR YipaRno s pACKaMU SDEHTIEHOCTED CPrAHMAELIAN
CpTa HHBELMM R COrEHMIBUNA M MOCTIEEE HH AN
YripARMENAE OTHOWIEHUAMM
¥npanneHe ‘¥Ympasnese
= Jam HikdMM T MK
MMM M TR H:m“n P i PR
PucyHok 1 — CTpyuTypa ypoeHR 1 ofwed cTpykTypu BuaHec-npoyeccos e TOM

PucyHok 2 — MukTorpammMa rpynne npoyecoos MEORM

5.3 VoeHTwpuekaTopel NPOUScCon CEAIaHE ¢ YHELMOHAN: HBIMK SNHCAHWAMK TDYNN W ANSMENTOE Npo-

TLTT

ueccos & TOM WHCNONBIVIOTCA B KAYSCTEE CCLINOK HA ONPEIENeHWA CTAMAARTHE NpOLECCo6.

6 Crtpyktypa M&OM 1 HazHa4eHHE NPOLECCOB

6.1 CTpyeTypa ropW3oHTansHoA rpynnel npogeccos MEOM — «¥YnpapnaHiie MapreTHHIoM | Npeagno-

MEHWEM NPOAYKTa» W CODTRETCTEYIOWME ANSMEHTE NPOLUSCCOE YOOBHA 2 NPUBEOEHS! HA DUCYHKE 3.

4




Yrpamnosse MapRaTHHITM
M MDSN0KEHHEN NPOIYKTE
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Prikcr-san
CTparerss
W NSHTHER

MNnavwpoeasse
NOETEHENA

A NPSONHEHHA

TOprMHpoEaHUE
BT K TY Pl
ONR NpOayKTa
W NpennosaHna

POPMHROEAHNE
MO CTRRTY Pl

MEQEETHHME

Paspaborra
NpoayxToe
B MPEENGHEHWE
M OT3RIE & PLMHED

MapEETHHIRR &

CAAM © Pl HHOM

W NpOBHEEHWS
NpoOYETon

PacwupeHws
NP as

PucyHok 3 — [exoMnozdu«a rpynne npoueccos ME&OM HE SNeMEHTH NPOUECCOE YPOBHA 2

HMaoeuTudmkarop MSOM: 1.2.1.

6.2 lMNpouecCel MOpUAcHTaNLHOW rpynnel MEOM ponmHe: paBoTaTe ¢ MHbopMaLKueR o TEKYLLEA W Nep-
CNEKTHEHOW NPOQHNEHOR J8ATENEHOCTH OPraHMIaLHMK CEBAZW, BEMIOYAA BIAMMOASACTBWA C PhIHKOM. 3TH Npo-
WecChl AC0M#HE obecneqvMsars yHELMOHANEHOCTE, HeoDXoaWMYI0 ONA BeIpaboTeM CTPATErMM pa3BMTHA
oprasksaumn, paispaboTi HOBLIX NPOOYKTOR, YNPABENSHKA CYLLECTBYIBLMMA NPOOYETAMM, PEANMIALMK CTpa-
TEMA MAPKETHHIE W NPeANOHKEHHA NPOAYKTOR,

6.3 lNpoueccel MEOM npegHazHayeHsl ONA PELLSHKA 33034 CEOHECPOYHON M A0NTOCpOYHON NepCnex-
THE, B TO BPEMA KaK PEWEHWE NOBCEAHERHBIX 33034 NPOBEISHNA MADKETHHa, NPOSAN M NPEqNoHEHKA NPo-
OYKTa OON#¥HO OCYWEeCTENATECA © NOMOWRK npoueccos rpynnet CREM W2 maedod oBnacth «OcHoBHAA
LEATENBHOC T .

6.4 lMNpouecce MEOM gomaHe 0GECNEYHEATE BRINONHEHWE 0OAIATENLCTE ODTAHKIALNH NO NONYYEHNIO
[OXOO0B, NO BeINYCKY NPOSYKLMA, N0 NPHAGENAKM 1 yBsTHaM,. OHKW J0MKHE YNPAENATE LeHO0Dpalosanmen,
NPOOa#amMs W kaHanamm cooiTa.

6.5 lMpouecce MEDM gonmsHel NOLAED#HWBATE BIAMMOZEACTEHA C PRIHEDM, (PODMADOBIHHE DEIHOHHOR
CTPATEMMH W KHANOR CHRITA, AHANKS PhIHCYHON MHPOPMALWA M NPOABMEEHKE HA DEIHKE HOBRIX W CYLWECTBY K-
LW Mx NPOOYKTOR,

7 3nemeHTbI NPOUECCOB YPOBHA 2 ANA rpynnekl npouyeccoe M&OM

7.1 @YHELUKMOHANEHEE CNWCAHWA 3NEMEHTOE NPOUSCCOE YPORHA 2 YCTAHABNWEAWT KNACCHMEILMOH-
HIBIE MPHAHAKA, MO KOTOREM DEaNbHbBIE NPOUECCE MOTYT BbITe OTHECEHBI K KATEMOPWN NPOLECCoR, COOTBRTCTRY-
IOLEd KOHKDETHOMY ANBMEHTY NPOLECCOR.

7.2 OyHELHOHANBHOE ONWCAHKE INEMEHTOR NPOUSCCOB YDOBMA 2 COOSDMNUT WOBHTHDWMKATOR, NHMKTO-
rpamMmy, HAMMEHOBAHHE 1 EYHELHMOHANEHYH XapakTEPMCTHEY . PeansHelid NpoLecs CHHTAETCA OTHOCALLMMCA K
cTaugapTHoMYy anemedTy npoueccos eTOM, ecny od BEINONHAET oMY K3 DYHELME, YEa3auHbiX B hyHELHMO-
HANLHOR XAPAKTEPWETHEES ANEMEHTA NPOLECEOR,

7.3 OyHELMOHANEHEE ONACAHWA ANSMENTOB NPOLEcCoB ypoBHA 2 ona rpynnel ME&OM goroeHel cooT-
BETCTEORATE OaHHbIM TAGnMUs 1.
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TaGnuwusa 1 — DYHKUWOHENEHEE ONHUCAHKA ANEMEHTOR NPOLBCCOR YPORKA 2 ONA rpynns MEOM

Hoentuhukatop 1
AMKTOrpEMMA

HanmEnDBaHAE INEMenTa
npoueccan

':':f'll AOHANSHAR LADETEOMGTHEL

1241

gunmy

PuiHo4HEA CTRETEMMA
W nonuTeka  (market
strategy and policy)

Mpoyeccu GOPMHEOBEHHA CTPATEMMA, ONPELENAKLYHMY YENH W QERCTEMA
OPrasMIauHMi No GOCTUMEHHID MEN38 MOro NONOEEHUA HA PhIHKS.
Mpoysccu ONpeaeneHH A LENeBsy PRIHKOE, BEMNOYAINLYME BHANWI M car-
MEHTELWE PhIHKOE, pa3padoThy CTRATEMMM MEDKETUHIA ANA KR40 CaT-
MEHTE PHHKE WM USNEB0R PYNNTE KNHEHTOE.

DPOPMAPOBAHHE DB HOYHOR CTRPATETHH DOMKHD OCYIWECTENATEEA © YUaTOM
CTRATEIMH PEIEWTHA OPraHAIELWY U HE OCHOBS PE3YNETATOR BHENWIA U
MCCMe08aHHA PhIHKS

1212 MNnasupoeadwe nopT- | Mpoyeccw paspaBoTes CTPATEMMA GNA NPOOYKTOE, NNAHEPYEMEIL K BKNH-
thenA NEOAYKTOE M | 4eHwo B nopThens NPOQYETOR OPraHH3aLWK.
npegnoxedsd  (pro- | Mpoyecce NPUHATHA PEWSHAR 0 BENH4EHWE OTOENBHEY BUA0E NPOOYE-
duct and offer portfalio | Toe 8 cocTae npegnoxedwA oprasMzayw«n. [poueccs MNEHWPOBEHHA
planning) BEIEDQS HOBEX NPOOYETOE HA CETMEHTE PEHEE WNW DACIMPEHWA NpW-
CYTCTEHA B 3THY CEMMEHTAX.
MnaHupoBaH#e GONKHD OCYLYSCTRNATECA C YHSTOM CTPATEMHMM DAIBATHA
CPrEHMIaNHN M HE OCHOES PEIYNETATOE BHANWIE M KCCNEROBAHWA PRIHEE
12.1.3 DopMupoEaHie  WH- | Mpoueccw ynpaenesus opMMpOBEHREM WHCDACTPYETYEE! ANA BEINYCKE
pECTRYETYRE AR | npogysTom.

NPOAYETE W Npennome-
HuA {product and offar
capability delivery)

Mpoyesckl CO3NaHHA B OPrEHM3ALWH CBAIW WHG PACTRYHTYPE ANA BRNYC-
K3 HOBBE WNH HIMEHEHHEX NEEJNoHeHl NPOSYETOR, B TOM “MCNE Npo-
UBCCsl BHEODEHUA HOBSIX TEXHONOrHA CEASH.

Mpouecce OON#MHE OCHOBLIBATECA WA CTRATETWA OPFAHMIALUAM Do
BEIMYCKY NPOAyETOR

1.2.1.4

DORMEDOBEHWE  MH-
PPECTRYETYDE MAapke-
TWHIA (marketing capa-

bility delivery}

Mpouescu yNpEENeHEA GOpMEpoRaHEaM WHEPACTRYHTYRR ONA NpoBe-
OLEHWA MABPKETHHIE.

Mpouscck COINAHWA HOBOW MK WIAMBHSHHDR DPRHOUHDR WHPPACTRYETY-
pH (HENPUMED, OHNAAHOBE X KAHANOE W KAHANOE NE0GEW).

Mpoyscck COINBHWA HOBOA WNW WIMEHEHHOA KNWEMTCKOA MHbpa-
CTRYKTYPE (HENPMMED. CRBOCTE MABHTHDMESLME, COXPRHEHKUA, MAHMNY-
NUPOEEHWA M NPUMEHEHHA HOBRX THNOB CEELEHHA O KNESHTER).
Mpoyscck ADN#HE DCHOBH BATLEA HE PRHOYMO0MA CTPATEMAM OPradM3ayH1
CEAIM

12458 Fazpafiotka npogye- | Mpoyeccw paspadoTal 4 BEINYCKA HOBSIX NPOYKTOR MAW YCNYT.
ToE ¥ NpegnosedHdd v | Mpoyeccw BEEOSHWA HOBLX XEDAKTENMCTHE W MOJEDHHIAUWH CYLLECTEY-
OT3HE © DHHEA (Pro- | WIWLWE NPOOYETOR HAK YCAYT.
duct and affar develop- | Boe NPogyHTE W YORYIH, COS0AHHEE NPOLACCAMK, JONMHE BkiTe nogro-
ment and retiremeant) TOENSHE GNA FEANH3ALMA NDOYSCCAMM M FAEEHDA obnacTd ¢« JCHOBHER
DERATENEHOCTES.
Sphe THEHOCTE NPOUScoos paipabioTad ¥ MOGePHH3AUMK ODMHHE OLE-
HWBATECA N0 CTENSHNA PACLIWPEHEA HOMEHKNATYPE NPOGYETOR W YCNyT, 8
TEKHE N0 BOEMEHA BEIBOLE HA DEHOK HOBRX WTH MOGE PHH3MPOBEHHEX
NPoOYETOE W YCNyT.
Mpoysccw OTIRIEA NPaANOWEHWA NPOOYKTOE © DRIHEA.
MpoyeccH YNPEENEHHA 3AMaHOA BEECHR NPOOYKTOR M YA YT
1216 Facwupedse npofax | Mpoyeccw pazpaBoTid CPEOCTE NOLABDMKN NDOLAN ONA HOBRIX M CYLLEC-

(sales development)

TERIOWHX NPOOYETOE W YCAYT, NPOYE CoL AHAMNKIA 0T3HE0E OT CYWeCTEYH-
Ly M NOTEHYKANEHEIX KNWEHTOE.

K npoysccaM DACIIKpEHWA NpO0AW OTHOCATCA NpoyeccH paipabBoTeu
MNEHOE NPeJOCTAENSHWA CRWOOK, YCTAHOBKA USNEd No NoMyMesnD oxo-
408, COCTARNEHWA NPorpams ofyeHuA N0 NPoOAaMam KaR40MD NPodyETa,
pazpalfoTkd MeTOAOMNOTHH BEIRENEHRA NEPCNEKTHEHLY KNWEHTOR, pa3pa-
GOTKH NPOLECCOB/METOA0E W NPOLESYE NPOSAK HOBLIX NPOOYKTOE.
Mpoyecce oprasM3au«d kaHanoa cbeiTa NpogyeToR, oBecneuuBaLIMY
NPogasM W Noggepsky NEOOYETOE. K 3THM NpOLEccaM GTHOCATCR BeOe-
HHE NBpEroEopoR N0 0TAENEHLIM KAHENAM, (HOPMEPOBAHHE MW KOPPRSK-
THROBKA NPOYSCCOS YNDERNEHHA CHETAMH, pas3paBoTha KaNbKYNALKK UEH
ANA KAXO0ro KaHana cBuTa
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Maentadmszarap m
AT it WA

Hanmenaaanue snementa
npoysccon

m]‘HNL‘I“DHﬂI‘Ih‘HBH EOPARKTERPHCTHRD

1.2:1.7

MapreTHHIOBRIE CBAIN
© PeIHKOM W NEOGOE WHE-
HWE NPOAYKTOR
{product marketing
communicattons  and
promotion)

Mpoueccs OCYWECTBNEHAA CEAZEA OPFAHWIBLUAK C KNHEHTEMM W PhikKa-
ME

Mpoueccs peanAzELUE MAPKETHHIOERX CEA3eR oBacneusweanT noaro-
TOEKY M yIPABNEHWE BIAHMINEACTEMAMM ¢ PEIKKDM, C NEPCNEETHEHEIMA 1
CYIWBCTEYRIUWME KNHeHTaME. CEAZW PEANUIYKITCA YSDes DACCHINKY Pak-
NamMHex cooBWeHWA W wepes CPEOCTEA MACCOBON MebrapMausn (CMIA).
Mpoueccs GopMspyaT cooBleHHn 1 YNPAENAKDT WY DACCENKGA NYTEM
nomMeleHHA conBUiEHHA B BRICTARNREMEIE CHETE, YEPE3 CBRAE © KNWEHTS-
M o TenedoHy, NyTeM NoMeweHna 0GBABNEHUA B FA38TAX U XYPHENAX.
Uenamn npoueccos AENATCR paspafoTea u ynpagnesve wHTephehca-
MM G NPECCoA, PAOHS W TENEEWOSHHEM.

Mpoueccs NPOOEMHEHUA NPOAYETOR HE PRIKKE OCYIWECTANA0T NogroToe-
KY HOHEDETHEE PEENIMHEIX SHLUHA ONA COASACTEWR NPOAEKaM NPoAYETOR,
YOSPHAHEA CYLIBCTEYRUMYE W NPUENESEHWA HOBEY KNUEHTOE. 3TH npo-
yeccw ofecnaudBa T ORrEHRIALMID L0MNEHAE NO NDO0EHEE HXKD NPoaYE-
TOBE M PEIMELWEHHH PESNaMBbl C UENbH OK33AHWA BNUAHWS HA PHHOK,
KNMEHTRE W kasans chuta. Npoysccw RonsHe oBecnedHBETE NOMLWO-
HUPOBAHUE NPOAYKTOR HE PhIHKE C BEUEHTHPOEBAHWEM BHMMEHWA HA WX
KOHEYPE HTHEIX NPEMMY L SCcTEAX.

Mpoueccs NPOOBMHEHWR NPOAYKTOE BENHYENT NPOYSCOH, KOTOPEIS BI3-
MMOOSACTEYET G OAHHM HAW HECKONEEMMA PYTHMU NDOUECCEME. MapKe-
TUHIE, NPOOSH W NPESNOEEHUA NPOOYETOE. YNP3BNEHWA TOpProBcH
Mapkof {Dpesaom), HCCNedoBaHAA PEIHKS M YNPaaNedna peknamoin. K Ta-
KUK NPoUSCCam OTHOCATEA Np0USccH paIpafoTi pelnaMHelX KaMNaHUA
M MEPHETHHIOER MERONPUATHE N0 NPOABMSEHUED NEOOYETOE, TPOLECCE
NPMHATAR pelWesUE 06 YUACTHW B BRICTEBKAX, NPOUSCCEl NOAASDHEN Bk
BOOS HOELIE NDOOYNTOR HE PEIHOK

BrinonsesMe pernamMHblx KEMNEHAR OCYUECTENRETCA ¢ NOMOWEK Npo-
UBCCo8, OTHOCRAUYMXCA ® 3NemMeHTy npoueccon «MpoBenesde Maple-
TWHras W3 rpynnes npoueccoe CRM e rnaesod ofinacts «OchoeHam gea-
TENEHOCTR:
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NpunoxeHue A
|oBAzaTeNnbHO®)

HanmeHOBAHMA INEMEHTOR NPOLBCCOB YPORHA 2 ANA rPYNnkl NpoUeccoB ypoBHA 1
s¥NpaEneHWe MapKeTHHIoM KW NpagnoxaHMes npogykTas M&OM

Al HaMMEHOBEHWA 3NEMEXTOR NPOYSCCOE YPOBHA 2 [NA TODH3OHTANEHIA [DYNNL NPOUeCCoE « ¥NpaaNeH e Map-
KETHHIOM W Npegnoxesden npogyktas MAEOM (Marketing and offer management) 4on#Hel COOTEETCTEOBATE aHHEIM
TEGNMYS A1

TaGnwua A1 — «¥Npagnesne MEPKETHHIOM ¥ NPEGNOHE HREM npoayaTas MEOM

HﬂEHTMmHKETﬂP HanweHoaanue ansmeHTa npayeccon AHIMAACKAA IKEHBANEHT HAMMERDEAHHA

1211 PHHOWHER CTRETEMMA W NONWTHEA Market strategy and policy

1242 MnannpoBasne nopThens NpodykTos W npegnose- | Product and offer portfolio pianning
HH#

1213 DOpMHpOBEHME WHPDACTRYETYPEl ANA npoaykTa @ | Product and offer capability delivery
NpeanaHeH M

1.2:1.4 DOPMAPOEEHME MHEIPECTPYETYPR MERKETHHIE M arketing capablity delvery

1215 PaspaloTia NpoaykToR M NpegnoxeHsd W oTawe © | Product and offer development and retirement
PrElHEE

1216 PaclWHpeHe Npogas Seles devalopment

121.7 MapraTUHrOEHE CEBA3ZW C DEHKOM M npogewseswe | Product marketing communications and promo-
npocaysToR tion

YK 621.391:006.354. OKC 35.020

Kniodeasie cnosa: eTOM, obwan cTpykTypa Buadec-Npoueccon, rpynnk NpoUeccoR, ANeMenTs NpoUBccos,
AEKOMNOIKLMA NPOLBCCoB
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