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Mpegucnoene

1 PA3PABOTAH OGwecTeoM C OMPAHUYEHHOR OTEBETCTREHHOCTRIO «LlenTp «lproputeTs (00 «lledTp
«lpHopWUTETs ) COBMECTHO © paboueid rpynnoii, COCTOAER W3 NPRACTARMTENEN CREOYIOWMX CRraHuaaL Wi

- MocynapcTEEHHAR KOPNOPaUMA No aToMHOR 3Heprvu «Pocatoms (MTockopnopauus aPocatoms);

- HauxoHansH eI MCCNeqoBaTenkCsMi TEXHONOMMYEckui yHreepouTeT «MHUCHCs (HUTY «MIMCKHC:)

- ToproBo-NpoMEILLNEHHAR nanata r. HabepemHesie Yenyes 1 peruoda «3akamses (TMMN c3akaMees ),

- OGWecTey C© OrPaHAYeHHOR OTBETCTEEHHOCTEIO «MHCTHUTYT npoMaeogcTea pocta «Oprmpoms
{000 aOpropoms);

- HauWoHansHelil MCCNEdoBaTENBCKWA YHMBEPCHUTET «Briclian wkona sKoHoMuKkMe — HuxHui Hosro-
pog (HAY BLUS2),

- MyBnu4soe amiuoHepHoe oSWwecTEo « KAMAI: (MAD «KAMAIZ:)

- DBWecTe ©  OrpaHMYeHHOl  OTBETCTBEHHOCTBID  sYNpaenawowas komnakua «fpynna TA3e
(D00 «¥Ynpaepnawwan koMnakna «Mpynna FA3e ),

= ¥OMypTCKMA rocyqapcTBeHHER YHUBEDCUTET — MHCTUTYT JKOHOMMEN M ynpaanedua (¥oly);

- MexpernoHansHan cblWecTeeHHan opradkiaynd «CogedcTBMA PAIBHTHKD MeToOoBR GepexnHBon
npouaeogeTea « COKD3 BEPEXNMBLLX: (MOO « COKI3 BEPEXNVBEIX);

= OSWeCcTRO © OrpadMYeHHOR OTBETCTEEHHOCTRID cApoeHan Yonexas (000 cApocenan Yonexas ),

= MUHACTEDCTRO NPOMBILLNEHHOCTH M Toproeny Pecnybnukw Tatapctad (MusnposTopr PT);

= MMyBnu4ykoe akpoHepHoe obwecTeo «Cesepertaness (MAD «Ceaseporanss ),

- hanepankHoR rOCYOAPCTEEHHOE YHWTApHOE NpeinpuATHe oHayyHo-MccnenoRaTensckMi MHCTHTYT
CTAHAAPTHIALUMMK K YHRUDMEaUHKy (DPOYTT «HHUMCY 0 ),

= KajaHcEMid HaUWOMANBHER WCCNeOoBATENECKMA TEXHHYSCKMA yHUBEpCHTET M. AH. Tynoneea —
KA (KHATY-KAIA);

- MpryTcKl aprayHoHHBER 3aBon — dvnkan MAD «Kopnopauus « MPEYT» (MA3);

- CepeponoBckan ¥eneaxas gopora — dunuan OAD «PHO»,

- DBWecTRD © OrpaHMYeHHod oTBeTCTEEHHOCTEK «CML «Mpuoputers (000 « CMLU «MpropuTeTts);

= ArimoHepHoe obwecTeo «DbbeaMHERHAA CYO0CTPOWTENEHAA kopnopaymas (AD «OCKs);

- DEWecTEO C  OMPAHWYEHHOR  OTRETCTEEHHOCTHIY  oHALWOHANBHBIE CHCTEMB  MEHELEMEHTA?
(D00 «aHCM:)

2 BHECEH TexHH4aCKMM KOMHTETOM NO CTaHaapTHaayMn TK 076 «CrucTemsl MEHEIMMEHTa®

3 ¥TBEFXOEH M BEEEH B OEMCTEME Mpukazom DeqepansHOoro aredTcTea No TEXHUYECKOMY pe-
MYNPOBAHKIO W METRONOoME oT 19 asrycta 2020 r. Ne 513-c1

4 B3AMEH MOCT P 56020—2014

MNpaguna NpUMENEHUA HACMOAWEe20 cMakdapma yomaxHoanaHsl 8 cmamee 26 GedepansHo20 3aKoHa
om 29 wora 2015 2. Ne 162-03 « O cmandapmuzayuy @ Pocoulickol @edepauuus. Mugopmauun of 13-
MEHEHLAX ¥ HACMOAWeMy cmandapmy nyBnukyemcs 8 exeaodHoM (M0 COCMoRNLIID Ha | ANBADA MEKYLE20
2oda) uMopMAUUCHHOM ¥Razamene «HayuoHansHese Cmandapmers, 8 oPuUUyLANEREID MEKCTT UIAMEHEHLIT
U NONpagok — 8 BMEMECAYHOM LHDODMALLIOHHOM Ykasamene «HayuoNansHeg cmakdapmes. B ciyyae
MepecMOmpa (IaMeHsl) LU CMMeNsl HACMOAWE20 cmandapma coomaamemeayioules yeedomnesue Bydem
onyBnuxkoeano @ Gnuwalies SEITYCKE BMEMECAYHOZ0 UHDODPMaUUOMHO20 yrazamens sHayuonansHee
cmakdapmeie. Coomeememeyiias uibopMayLn, yeedomMaesue U MeKcmbl DasMELLEKNTICH IMaKKE & LH-
PopMaLUoHHOD cucmeme obLwes0 NOAL30BANUA — Ha ohuyuansHoM calme GedepansHo20 a28RMCMEsa no
MEXHUYBCKOMY DESYTUDOEIHUN U Memponozuu 8 cemu Humeprem [www.gost.ru)

& CtangapTirdops, odopMnesne, 2020

HacToAWME CTAHOAPT HE MOMET BETE NOMNHOCTEK WKW YaCTHYHO BOCNPOMIBENEH, TMPAHUPOBAH W pac-
NPOCTRAHEH B KAYECTES OpUUMANEHOTD MagaHkA Gea paipewesva PenepansHomD areHTCTEA NO TEXHHYECKD-
MYy PEMYNMPOBAHHIC M METPONOMAW
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Beegexnne

HacToAwmia cTavpapt pazpabotad gnA npuMesesva B Niobsix opradniaguax, NPUHABLLMY PELUEHHE
NOBLILATE KOHKYDEHTOCNOCOGHOCTE W MMDEKTUEBHOCTE OEATEMNEHOCTH HA OCHOBE KOMUBNUHM DepesnuBoro
NpOMaBCOCTEE.

HacToAwmia cTangapT paspafoTad Ha OCHOBE HAKONNEHHOMD opralvaaguami Poccriickoh Segepaymu
OfkITa NOBLIUEHHA IDGEKTUEHOCT ABATENEHOCTH © YYETOM NYHLIEH MADOBOH NPAKTHKA NPUMEHEHKA KOH-
LEnurK Gepesnueono NpoM3soacTea.

HacToAwmiA cTaHpapT NpeqycMaTpHBaeT CO30AHME BOMHOMD TEDMUHCMOMMYECKOND ¥ NOHATHRHON Npo-
CTpaHcTBa (cnoeapa) B obnacty Gepesnuecro NPOMIBOOCTEA ONA NPHMEHEHWA B DOCCUACKMX OpradnIaLMax.

HacToAwmiA cTaHpapT ABMAETCA OCHOBOH HALMOHANLHBE CTAHOAPTOR W METOAMHECKMX MaTepWance B
ofnacTy GepexnUBOry NPoMIBONCTED, PAIBMBAOWMXCA BO BIAWMOCEBAIW o cTavgapTamu MOCT P MCO 9000,
MOCT P MCO 9004 w MOCT P MCO 10015.

B HacToAwEemM CTaHdapTE YCTAMABNMEAIOTCA OCHORHLIE TEDMUHE GEpesnUBOrD NPOMIBOACTREA M MX ONpe-
oenaHua (cnosaps). TepMuHEl W ONPedenaHMA DAcnoNoMeHdsl B KOMUENTyanswomM nopaose. Mpunowedne A
BEMICHAET KOMNIEKS AMATPAMM CUCTEM NOHATHA, KOTOPBINA WX YNOPRIOYMBAET.
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HALULMOHANBHBIA CTAHOAPT POCCUMACKOM SEOEPALMWM

EEPEXMNWEOE NPOW3IEBOOCTEBO

OcHOBHBIE NONOXEHWA W CNOBApL

Lean production. Fundamentals and vocabulary

Data seenedmA — 2021—08—01

1 OBbnacTe NpUMEHEHWA

HacToRwwil cTasgapT yeTaHaRNUBaET:

= OCHOBHBIE NONOMEHWA Bepexnueoro npoxseogeTea (BM);

= TepmuHbl BIN W Mx onpegenesus (CNoBape).

HacToRwwi cTaHOapT NPMMEHWM KD BCEM OPTAHM3ALMAM HEIARWCHMO OT WX paimepa, dopMbl cob-
CTEEHHOCTH M BUAA OEATENEHOCTH.

HacToRwwWi cTaHAAPT MOMET BTk HCNONLIGEAH B TEX CNYYAAX, KOMDa OpraHkIaLmMe CTREMHTCA K NoBbI-
LUIEHUKD KOHEYDEHTOCNOCOBHOCTH W 3qMPeKTUBHOCTY OEATENEHOCTH 38 CYET CHCTEMMON NPHMEHEHHA duno-
COdMM, NDHHUMNGE W MHCTRYMeHToR B, a Takse NOHWMAHKWA UEBHHOCTH C TOYKM apaHus Bl

Monc#eH1a cTaHAApTa NpeaHaIHadeHt ONA CO3AHKMA U PA3IBMTWA NPOMIBOOCTEEHHEE CHCTEM, CHCTEM
MEHEIHMEHTA KAYECTEA W DEPEMNMBOTD NPOM3IBoGCTEA, pa3paboTiy COOTRETCTRYIOWWY OOKYMEHTOR, 3 TAKHE
ana obydesns NnepcoHana.

2 HopMaTHBHLIE CCbIMKK

B HacToAwem CTaHOapTe MCNoNs30BaHsEl HOPMATHEHEIE CChIMKK Ha CREOyMLUME CTAHOAPT b

MOCT P UCO 9004 MesegsmedT ANA QOCTUMEHHA YCTORYWBOMD yCnexa opraddzauumn. Mogxon Ha oc-
HOBE MEHEIHMMEHTA KAYECTEA

MOCT P UCO 10015 MeHensmMeHT opradinaanuy. PYKOBoaAWMKE YEAZAHKMA No 0ByYeHuo

MOCT P 54934 CucTemMbl MeHegHMeHTa BE30NackHoCcT TPYOA M OXpaHsl 300p0ELA

MOCT P 56404 Bepexnueoe NPOUIBCOCTED. TPEBOBAHMA K CHCTEMAM MEHEKMEHRTa

MOCT P 56405 Bepexnveoe NpoMagoacTeo. Mpouece cepTgUKanMK cHCTEM MEHeOXMenTa. [Tpoueny-
pa OUEHKK

MOCT P 56406 Bepexnueos NPOMIBOOCTED. AyaMT. BONpockl GNA OUBHEHM CHCTEMBl MEHELHMEHTA

MOCT P 56407 Bepexnueoe NPOUIBCOCTED. OCHOBHEIE METOOLI M MHCTPYMEHTE

MOCT P 57522 Bepesnyeoce NPoHIR0AcTES. PYEoBOOCTRO NO MHTEMPMPOBAHHOR CUCTEME MEHEHMEHTA
KauecTRa ¥ DepemnuBeoro NPoUIBoaCTEa

MOCT P 57523 bepewnueoce NPoMaEcgoTen. PYKOBOQCTES N0 CHCTEME NOQrOTOBKK NEpCOHana

MOCT P 57524 bepexnueoe NPoHIBcacTEO. MOTOK CO30AHWA LEHHOCTH

MOCT P 58524 Bepesnueos npodasogcTec. Ocobeie Tpebosaqua No npumMeHeHinn Bepesnyeoro npo-
M3BOACTEA B OPraHM3aLMAX 1 LENAX NoCTAB0x asToMoOUNEHON NPOMBILINEHHOCTI

MOCT P 58581 bepexnueoe npodasogeTee. Ocobbie TpebosaHHA No NpUMeHEHH DEDEeXNMBOrD NpoHa-
BOACTEA B ABMALMOHHON NDOMEBLLNEHHOCTH W OPraHH3IALMAX, NPOUABLIALLMK COOTERETCTEYILME 3aMNacHbIE YaCcTH

MOCT P 58589 bepesnuveos npoasogcTen. Ocobee Tpebosaqus No npUMeHeHing Bepennyeoro npo-
M3BOACTEA B CYQOCTPOMTENEHCH NPOMBILLINEHHOCTI

n PHMBYaHHWE — Fpu MNONLZOEAHKUKW HACTORLWWM CTAHSADTOM I.-.’i:"r"—_'l\'.'l'_'lE'El[.'-':IJ-Hl'_'l NPOBEPWTE DERCTEWE CobINDH-
HelX CTaAHQApTOR B VH-L‘]JC-FM':I:JHC‘HHUL‘" cHocTaMe OBLLEro NONL30BEHWA — Ha l'.'l'.T‘.-HL}HHFL-:HUh' cante dPepepansHoOrg

Wagaxne oduumaneHoe
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BrEHTCTEA NO TEXHWHECKOMY DETyNHPOEEHHED W METPONOM KW B CeTH H;—-rEpHer WM ND EcHErogHoMy AHERODMaLHMOHHOMY
YHEA3aTand sHayMoHaNbHLE CTaHOapTel:, ROTOPEIA ".'lfl':.'ﬁ.'1|-1'<EE-':'ll- Mo COCTOAHWMK HA 1 AHBApPR TeEywWano rmaa, | No Bel-
NYCEaM BXEMECAYHOMN MHEOPMALHOHHDI YEa3aTenA AHBUWOHENEHEIS CTEHOARTRS 38 fE'K:."'_'.Hi:’I rof. Ecnm 3ameHeH cobl-
NOMHEIR CTaHOapT, Ha KOTOpE A NEHE HEOATUWPOBEHHAR CoBINKE, TO PEHOMEHAYETCA HCMHHNBEZOBATE '_'IEIFI\'."H':'K.'--_'.}'K: BE A
anand CTaHgapTa o YMEToOM B0ax BHECEHHEX B JAHHY Y BEOCAKY HIMEHBH . Ecnu 3ameHeH CobinaqHbIA CTaHOapT, Ha KoTOo-
[."I.-:Il-" AdHa OaTWpOBaEHHER CObUIMES, TO PERIMEHOYETCA WCNONE3INEdTE BERCHID 3TOM CTaHRapTa C© YEE3aHHBIM BhILLE MOoik
YTEEDHOEHAR I:IIIJP'HF1HH:I. Ecnu nocne YTEEQHOSHAR HAECTOALWESM CTAH0apTa B CObINOHHBIA CTaHOapT, Ha KOTOPEIA faHa
QaTHPCBAHHER CCENER, BHEDEHD MAMBHEHME, ZaTPAarMEaNWSs NONOKEHWE, HE HOTOR0E O3HA CCRINEA, TO 370 NoNoHaeHWe
pEEOMaHOYETCA MPHEMEHATE Gaz Y4E8Ta Qa8HHOM WIMEHeHAA. Ecri CoRNoHHE CTEHOART OTMEHEH D83 3aMeHbl, TO NONo-
WEHWE, B KOTOPOM JaHa OOLINMEE HE HETD, PEROMEHOYETCA NPUMEHRATE B YaCTH, Ha IATPArMBAKILYER aTy CCEINEY.

3 OcHOBHbIE NONOKEHWA

3.1 CywmocTe BN

B ycnoewax mobanyiauud ¥ NocToAHsoro pocta Tpebopanuid v osuiadvi notpebutened v gpyrux
FAMHTRPECOBAHMEIX CTOPCH OPraHWauMy BalHYWOEHL NOCTOAHHD 30aNTHRPOBATE M YNYYLWATE CBOK OpraHm-
3auuie Graneca.

Konuenuwa Bl nozsonaet

- MPoUIBOOWTE NPOOYELMIO M OK33LIBATE YCMYTH B MAHMMANEHLIE CROKK © MUHAMANBHEIMK 3ATPATAMK
C TpebyeMeM NoTpebuTeneM KaYecTBOM;

- MOCTOAHHO NOBLIWATE YAORMETEOPEHHOCTE NOTPEGUTENER, AKUWOHEPOR W ADYTWX 3AMHTEDECOBAHHBIX
CTOPOM;

- MOCTOAHHO NOBLIWATE PEIYNETATUEHOCTE U MDHEKTHEHOCTE BHIHEC-TPOLECCOR;

- YNPOCTHTE OPraHMIALMOHHYID CTPYKTYRY, YIYYLWWTE NDOUECCHl MEHEKMENTE,

- BrICTpO ¥ rHBKD PEArVDOBATE HA HAMEHEHHE BHEWHEN cpeabl.

KoHugnuwa BN GasvpyeTcA Ha COOTRETCTEYHIUER MHMOCOMMM, UBHHOCTAX, NDHHLHMNAX, METOOAX H MH-
CTRYMEHTAX.

MNpumeserne BN npegnonaraeT onpeaeneddsii cnocol MsllUNeHWA, paccMaTpueand mobyio oeaTens-
HOCTE C TOMEH IDEHWA LEHHOCTH ONA NoTpebuTens M CoKpaLleHMA BCeX BME0B NOTEDG.

Mpumerenre BN exnioyaeTt B ceba pabory ¢ NOTPEGUTENAMM, NOCTABLMEAMKH, OPraHWaYA CUCTEMEl No-
CTABCK, NDOOE% W NDOMIBOOCTEEHHYM CHCTEMY NO NDHHLWNY BLTATHERHKWA, 8 TAICKE NPEONoRarasT HIMEHe-
HKE cnocofoB BENONHEHWUE KNoYeBsIX QyHELME MEHEIRMEHTA (NAAHMPOBAHWE, ODTAHWIALKA, KOODAMHALIMA,
KOHTPOME, MOTUBALMA, YNDARMEHWE NEPCOHANONM, YNDABNeHWe fuHaHcamMiK n gp.).

n pPAMBYHEHHE — |-|FIDI-13I-_'U.L1\'_"I-_'E‘HH':'IF CHCTEME Npegcragnyaar coboi COBOKYNMHOCTE E38MMOCBAIEHHRN NP0-
neccos, FIF*.'!UE:JH!}'K}'_-.H?Z |-1r|¢UFM-':'|L|.'I1K}. SHEHWH, FHEQTE0, METEpHAans W QpyTee pecypokl B EHHOCTH 0N notpebuTans.
I'Ipu HZBOOCTEEHHAR CHCTEME, NOCTPOEaHHERA HE NPMHLANSX BN, oBecne<ueaeT cu HEROHAIBUNKD NEOU3B0SCTEAHHEX W oba-
CreqMBdiUtx Npouaccol, CO30a83H Tar CamMelIM NOTOEW CO30aHWA LEHHOCTH

Ona peanuaaumy koHuenuwy BN cnegyeT paspaboTaTe, NOOOEDMMBATE W YMYyHILATE COOTEETCTBYKOLL YD
cUCTeMy MeHed¥MeHTa Depesnyecto npouwlecgeTea (CMEN) ¥ paccMarpyeaTs 88 KaK YacTk ODWER CUCTEeMb
MEHEMMEHTa opradMaayuy. Tpebosanua K CMBEIN wancwess 8 NOCT P 56404, Mpu cyeHxe COOTBETCTEHMA
CMEN TpebopaHuAm cneqyeT pykopancTBoBatscA NOCT P 56405 v MOCT P 56406, PekomexgaumMK No cos-
OAHME WHTEMPHPORAHHON CHCTEMBI MEHEOMMEHTA Kad4ecTea ¥ GEpeEMNUMBOr0 NPOMIBOACTEA NPUBEOEHEl B
MoCcT P 57522,

CMEI senseTcA yNPpaEnAKLLERA CACTEMON NO OTHOWEHKIO K NPOW3IR0ACTEEHHOR CHcTeme, cbecneduean
COMACOBAHWE NOTOKOB COIAAHWA LEHHOCTH C NOTOKAMKW 33Ka308 NOTREGHTENENR W NOCTOAHHOE YIYYLLEHHE
BOAMOMMHOCTEH M TMEHOCTH NPOVABOACTBEHHON CHCTEMB.

Mpst nocTpoeHdy CMEN B opraHM3ayMax paanusHsx OTRAECNER NPOMBILLNEHKOCTA CNEeOYeT YYUThIBATE OT-
pacnesse ocoSeHHOCTH, ONBT DOCCHACKME W MHDOBLX Naepos. [ononyuTensHee TpeBoBaHHA CYOoCTPOMTENb-
HOW MPOMBILNEHHOCTH NpuBeaeds B MOCT P 58589, apTosobuneHoll NpoMeiuneHHocTd — & MOCT P 58524,
ABMALWOHHOR NpoMBILLNeHHoCTH — B TOCT P 58581.

3.2 Punocodra, LEHHOCTH W NpUHLMNE Bl

3.2.1 @unocodmna BN
Punocodua BN ocHoRada Ha npeacTasnesHsy DUaHeca Kaxk NoOToKa CO30aHMA LEHHOCTH 4NA noTpedia-
TEnA, rMBKoCTH, BeIABMNEHKH W COKDALYEHHW NOTEPE, NOCTOAHHOM YNYYLIEHWW BCEX BMOOE OEATENRHOCTH Ha
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BCEX YPOBHAX ODTAHM3ALIMM, BOBNEYEHHK U PAIBMTHA NEDCOHANA C LENGLID NOBLILUEHWA YOORMNETROPEHHOCTI
noTpebUTenei ¥ Qpyrux ZaUHTEDECOBAHHELY CTOPOM.

3.2.2 UennocTtw BN

Pnocodwa Bl npeanonaraeT BHCOKMA YDOBEHE CAMODDTAHHIALMK, MEHEIMMENT, ONUPACWKACA Ha
HOPNODATHEHYIE KYNBTYRY, 4T0 NPUOEeT GoNbUOE IHAYEHWE LEHHOCTAM, KOTODBIE ODTaHM3ALMA oNpegenset
NoaOep+yeaeT W pasaueaeT. Lennocty BN npegcTaBneHs! KaKk OpradM3agHoOHHaA 0CHOBA KOMUBNLMK, Ha KO-
TORYH ONHUDEINTCA NPUHELMNTLL Bl

Cnegyet painu4are UEHHOCTE C TOYUKH IDEHWA NOTPEGMTENA, BRDAMEHHYID YEDES NONEIHOCTE, W LIEH-
HOCTH OPraHM3ALUWOHHBIE, YCTAHOBNEHHEIE M CHODMYNWPOBAHHEIE ANA OPFraMKH3aUMy, ee coBCTREHHHKDR, Ma-
HEOMEPOoR W paboTHUKOB.

CCHOBHBLIMA OPTAHWIALMOHHLIMA LeHHoCTEMM Bl AanawTea

a) BeaonacHocTe:

Huave M 30op0oBRe PABOTHUEDR KOMNAHMA [OpradqIayMu), notpeduTenad BOCNPUHWMAETCA K3k Npu-
CPUTETHAA LEHHOCTL. BeaonacHocTe CNeyeT PACCMATDHMEATE C TOMKW 3PEHKA NepCoHana, NpogykyME, npo-
LECcCoB OpraHnaanmM 8 cooTeetcTedd ¢ MOCT P 54034,

6] LexsocTs gnA noTpebMTens (B TOM YMCNe KaYecTRO NDoOyKLMK, NDoUBCCOR, CHCTEM):

Cpradnaauua 0oMesHa paccMaTPMBaTE CBOK JEATENLHOCTE Kak BuABNEHWe Tpedosanyit noTpebuTensai
M COA0AHWE LEHHOCTH ONA HMx. CROSRpEMEHHOE BRIARNSHWE HIMEHEHWA NOTPEGHOCTER C LUeNbI0 NoBLILLE-
HWA YOOENETEOPEHHOCTH NOTPESWTENEH, A TAKKE CO3NaHME LEHHOCTM, 33 KOTOPYW TOTOR NNATHTE NoTpebu-
TEMNk, — HEoOXOOMMBIE YCNOBKMA CYLLECTROBAHMA KOHKYDEHTOCNOCOGHOCTH U 3 DekTURHOCTI JeRTENEHOCTI
OPraHW3aLM.

B} KN#eHTOOPHEHTHROBAHHOCTE (B TOM YWMcne TMBKoCTE, aganTUeHOCTE):

Cpradnaanui cneayet |Way4ats noTpetHocTH cBoux NoTpeduTeENel, CROSBPEMEHHD BEABMNAR WIMEHE-
Hike noTpebHocTeR, POPMUPYR HOBLIE K NPYENEKaA HOBLIX NOTpeGUTENa:.

r) CokpaleHue NoTeps:

Mpy peanyaayyi NPOUSCCOR B OPraHMIALMK HEMIDEMHL 3aTPATl, YACTE W3 KOTOPBIX HE ARNAETCA HE-
obXo0UMoR W OTHOCHTCH K NOTERAM. YCTpaseHWe BCEX BMOOE NOTEPE CNedyeT PAcCMaTpPUBaTh Kak BAMHOE
YEMOBME KOHKYPEHTOCNOCOGHOCTH. BeiABNEHHE NOTEPL M MX YCTPAHEHHE BOIMONMHEL B TOM CMTYYAE, BCNM B 3Ty
OEATENLHOCTE BOBNEYEH BECH NepcoHan. PyKoBoOCTEY OPradHW3auWi cnedyeT ropMynMpoBaTe Taky yCTa-
HOBKY, COMACHD KOTOPOR NOTEPW ABNAKTCR ONacHsIMK ANA BEAeHUA BUaHeca U CyLBCTEORAHKA OPraHnIaLmMin
(cm. [1]), @ vx cokpaleHWe NOMEHo BOCNPMHMMATECA paBoTHUEaMK KaK He0BXoQuMOCTE.

4) Bpema:

Bpema — 370 OCHOBHON HEBOCTIROWMABOAMMEIN pEcYpC opradMianmMy. MafsiTounoe Bpema, 3aTpadueae-
MOE Ha BuinonkeHre pabot, obopayveasTcA NOTERAMK, YMEHEWAR cNOCoBHOCTE OpraHM3alnWy pearvpoRaTe
Ha WaMeHaHWe TpeboBaHKWA K NPeANcHTEHKA NoTpatuTenel.

&) YeameH1e Kk Yenopery.

Yenoseyeckid pECYDC PACCMATRMBARTCR KAK OCHOBHOR MCTOMHME COA0AHMA LEHHOCTH ANA noTpebuTe-
nA. Hukakas TEXHONOTHA HE MOMEeT oDecnedyWTs yonex y noTpefuTenna — ato DenakT MoaM, KOTOPBIE BHO-
CAT CYLWECTBEHHEIN BKNA KaKk B 0BeCneYeHWe COOTEETCTEMA NPOLECCOB, TAK H B WX yNYHLIEHHE, MCNOoNLIYA
TexHonorMd. B oprasusaumu gonsHa SwiTe atMocdepa, B KOTOPOH paboTHMEM NOMYYRI0T NPWAHAHKWE CBOERA
HOMMNETEHLWA, A0CTUMEHAA 1 yenexoa (ca. [2]). OpraMM3ayny cnegyeT HanpasnATe YoUNHA Ha NogroToRKy
KBANWEMUMpOBAHHEE paBOTHHKDE M NOAOEDHAHWE COOTRETCTRYIOWEN aTMOCHE DI

LgHHocTAMY MOTyT BeiTe TAKKE WOEANL, HODME!, 3anpeTkl W Taby, YeTke copMynUuposaHHLe coob-
pPa3HD OYXY M YCTABY OPraHWaaLum.

HMoeanom Bl AaenAeTcA NOCTOAHHOE COBERLWEHCTEOBAHME, HEOOCTWMWMOR 33 OrPaHWYEHHOE BPEMA
HO HOPMUPYIOLLEE NoOBEIEHWE DABOTHHEDE, HALBNEHHOE HA DOCTHMEHWE BEICOKWY DEIYNLTATOR (HANpUMED,
CREOEHWE K HYT NOTEDE ¥ OeEeKTOR, CTPEMIEHKE K NOCTOAHHOMY YNyHWEHHI0 BOIMOKHOCTER BCEX NPO-
LECCOB OPraHdnaaLim ).

LleHHocTi B BUOE HOPM O0MeHsl DODMYNAPORATECA B NONOMEHHAX ITUHECKHX, HDABCTBEHHEIX M HHbIX
HOOEKCOB, KOTOPLIE YCTAHABMMBAOT #ENATENLHEE CTAHOADTS NoBeAeHnA paBoTHUKOR (HanpuMep, nyGnud-
HOE NDHIHAHKE JOCTHHEHME paboTHWKa ABNABTCA NPMMEDOM HOPME, PEANUAYIOWEN HEHHOCTE «YBEMEHHE K
HEnoBekKy: ).

3anpetel — 3AT0 YCTAHOBMEHWE OrPAHHYEHMA, HE OONYCKAKLLWME HEMENATENLHOrD NOBEAEHWA paboTHH-
KOB (HANPUMED, «HE NPHHKMaR, He 0enal, He Nepenaeal Gpakn ).

Taby — 3T0 OFpaHW4EHWA, HAPYLLIEHWE KOTOPBIX HECOBMECTHMO C paboToil B opraduIauny (HanpumMep,
COIHATENLHOE HADYLIEHWE 33NPETOR, RODOECTEO, COKPRITUE WMK OCOIHAHHOE UCKAMEHWE MHPOPMaLMK).




rocT P 56020—2020

OoHK ¥ Te MEe NONoKeHKA 1 DopMYNUPORKA MOMYT OTPEHATE KAK LIEHHOCTH, TAK W NPMHLMNMLL, NPUHATLIE
B oprasuaauun. OCHOBHOE PAINWYHE LEHHOCTEA W NPUMHLUMNCE — B MX HanpaeneHHocTd. LlemHocT — aTo
TO, 4TO HEOBXOOWMO PA3NenATE W MCNOoNLI0BATE ONA UeNel CaMOoyNpaEneH A ¥ CAMODDraHH3Ialng, To ecTh
OCHOBA CaMOOPraHy3aury paboTHukoB. MpUHUMNE — 3T0 To, YTO CNPEOENKET NOAXOOE K NOCTROEHKIO CH-
CTEM MEHEIMMEHTA WM OPraHH3ALMOHHED CTPYKTYD YNPaBNeHya. HanpuMep, opyeHTayna Ha notpedure-
NA ARNAETCA M LEHHOCTE, W OQHOBPEMEHHD ORTAHM3ALUMOHHO-YyTIPEBMEHYECKUM NDHHLHMNOM. Kak L8HHOCTE
opKeHTaLMa Ha noTpebnTens casadaeT, YTo mMobol paboTHUK OOMKEH CMOTPETE HA DE3IYNETATE CEOSH OER-
TENLHOCTH Mazamu noTpebuTens. OpueHTanMa Ha noTpebuTend Kak NPHHLMN 03HAYAST BLICTRAMBAHKE LIENH
nNpoueccos, peanvayiowuy TpeboradMA noTpeduTened vepes GOpPMUPOBAHKE W BRINQMHEHWE TEXHHYECKWX
TpeboBaHWA Kk BXOOAM M BLIXOAAM BOBX NPOUBCCOR ODraHMaIaLMM.

3.2.3 NpuHuuns BN

a) CTpaTeri4eckan HanpaeneHHoCTE:

MpumeHerye koHuenusd BN ARNAETCA OCOIHAHHLIM CTRATETHHECKMM BLIGODOM BLICLIEMD DYKOBOACTEA
OpraHW3aALMH, OCHOBLIBAETCA HA CTPATETWMHECKMK LENAX PAIEMTHR CHCTEMB! MEHELHMEHTA W NPOMIB0ACTREHHON
CHCTEMBI W TPEEYET NUYHCTD YHACTHA, NPUBEDHEHHCCTA W BOBNEYEHHOCT BICLLETS PYKOROACTEA OPraHWIaLIMM.

G) OpueHTaUMs Ha COINaHKe LEHHOCTH ANS NoTpeSuTans

MoHUMaHWE LEHHOCTH © TOYKM 3peHMa NoTpeBUTENA W OpYTHX 3aUHTEDECOBAHHBE CTOPOH NOIBONABET Py-
KOBOGWTRNAM BOEX YDOBHEH NPABWMNEHD BRICTDAWBATE SERTENLHOCTE OpraHMaalui. Modyio 0eATENBHOCTE Che-
OYET PACCMATPUBATE C NOMLMKA YEENWYEHWA LEHHOCTH ANA noTpebuTena (npasuno: «Jysall kak 3akasmes ).

B) Oprasnaayua NoToka CoINaHWA LEHHOCTM ONA noTpetuTensa:

BricTpaMBaHWe BCEX NPOUSCCOR W ONEpauMid B BUOE HENDEPHBHOMD NOTOKA CO3OAMMA WEMHOCTH AB-
NAETCA YHHBEDCANEBHEM cNocobomM NoBsIWeHnA 3dDeRTUBEHOCTI ABATENBHOCTH ORraHKaauMK. [ToBRILLIEHA
IPHELTHEHOCTH ABATENLHOCTH CNOCOBCTRYET OPraHMIaLMa LENOHEH COI0aHMA UBHHOCTH, BRIICHAIDLWEA no-
CTABLMKOB BOBX YPOBHEHR, a Tawse noTpebuTenel NpogysLMK OpradM3aLmMu.

r} MoCTOAHHOE YIYYLLEHHE:

Llgneio NocToAHHOND YNyYWEeHWA (HENDEDBEHOMD COBEPLUSHCTRECBAHWA) BCEX ACTIBKTOR OEATENLHOCTH
OpraHM3IaALKMK ARNABTCA YEENWYEHWE LEHHOCTH ANA NoTpebuTensa, ynydlueHyHe NoToka COR0AHWA LEHMOCTH,
COKpALLEHHE NOTeps. BoRnedesne ¥ pAIBWTHE NERCOHANA CNEOYET PACCMATDHWEATE Kak HeoGxoouMoe yono-
Bue MpHeKTHBHON QEATENEHOCTH N NOCTOAHHOMY YITYYLWEHMID, OPraHMICBAHHON HA OCHOBE CHCTEMBl Cho-
pa, pPACCMOTREEHWA W DEaNH3aLUWY NPegnoMeH i oT paloTHHKOR Opralv3agny, NoAJEDHHBAEMON CUCTEMON
MOTHBALMK ¥ obecnederHoil HeobxoouMBIMK pecypcami. CnegyeTt NPOR0OKHTE TEXHUYECKYI) IKCNEDTHIY BCEX
NpEONOMEHHA C TOMKW 3peHA Ux BeaonacHocTy.

0} BeiTAMBaHWe:

BeiTArMeanye — 370 TaKan OpTaHM3aLUMA NPOUSCCOBR, NPW KOTOPOA NOCTABLIWME NPOW3BEOOWT DOBMO
CTOMNEKD, CKONLKO TpedyeTca noTpebuTenio, v Tonexo Torga, korga Tpebyetca. OcHOBA BRITAMMBAHMA — ONe-
paTHBHLIR obMeEH WHDOpMALMER W OONTOCPOYHEIE NAPTHEDCKWE OTHOLWEHMS MEwgy NoTpeSUTENAMK K no-
CTABLMKAMIA.

&) CokpalieHue noTepk:

[EeATENLHOCTS N0 BOECTOPOHHEMY BRIABMNEHKIO M COKPALLEHWIO NOTEDRL, YETRAHEHWID NEMYAH WX BO3IHMK-
HOBEHHA PACCMATPWBABTCH KAK OCHOBA YMYYLWEHWS MOTOKA CO3OAHMA LEHHOCTH W CHIMEHWA 3aTpar.

#) BUayand3auqa ¥ NpoapaqdHocTs:

YNparneHye NpoueccamM OpraHuIaUui OcyWecTRNASTCA TakuM obpaios, YTobsl BCE yYaACTHMEM Npo-
LUECCca MOrmY NRCCNeguTs BECE NPOUBCE CO3OAHWMA UEHHOCTH M MMEnd Heobxooumyio MHDopMaLMn o HEM.
3710 noagonAeT GuicTpo oGHAPYMWBATE HECOOTBETCTBMA W NOTEpW, 0BECNEYHBEATE BRINONHEHAWE CTAHOAPTOSE,
NpO3IpaqHoCTE PONeid ¥ OTRETCTERHHOCTIA paboTHMKDE .

u) MpropuTeTHoR oBecneYeHne DEI0oNaACHOCTH:

MNocTpoeHWe NOTOKCE COAAAHWA LBHHOCTH ANA noTpelMTens W COKpaLLEHWe NOTEPE CNEAYET paccMa-
TOMBATE COBMECTHO C DHCKAMM BOIHMEHOBEHMWS ONACHLIX CHTYAUWA. YBENWYEHWEe CKOPOCTH NOTOKa M COKpa-
LEHHE NOTEPE HE DOMMHE NPMBOOWTE K CHICEEHWIO TReDYEMOro YpoBHA TEXHMYECKOH, IKOHOMWYECKDN, Co-
LMANLHOM, AKONOMMYECKol U ADYTMX BUOOB DE30NacHOCTH.

k) MocTpoeHKe KOPNOPATHUBHOR KYTNBTYDE HA OCHOBE YRAMEHWA K HYENOBEKY

Kaxgei paGoTHWME cnocoBed BHECTH CROR BKNAL B ACCTHHEHHE LENed Opranuaauvn. Yeaxeswe Kk pa-
GOTHKAKY, Bro AOCTOMHCTRY, KOMIETEHTHOCTH, OTBETCTEEHHOCTH, TROPYECTRY NOIBCMNRET PACKDEITE M MCNONB30-
BaTk B NCMHOA MEDE B0 TANAHT, MHTEMNEKTYANLHLIE 4 TROPYECKWE CROCOBHOCTH ONA PAIBHTHA OPraHH3aLHMK
W JOM#MC CTaTk OCHOROW 88 KOPNOPaTMBHON KyNBTYRE. KopnopaTueHas KynkTypa OOMsHa NogAepsHeaTs B
paboTHUEAX CTREMNEHHE K MOCTOAHHOMY YITYHLLIEHH.

dq
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nj BctpoeHHoe KauecTeo:

HeobxoaMmelld ypoBeHs KaYecTRA NPOOYKUWH Domded ObiTe HA BCEX ITANAX S8 MHIHEHHOMD LWKNA.
BcTpoesHoe Ka4ecTeEo B oCHOBHOM obECnedMBaeTCR Ha 3Tanax NpoeKTUPOBAHMA NPOOYELMK W NPOLECCoB,
YEpEe3 BIAMMHOE YEAZILIBAHKE/CTHKOBKY BOEX BWOOE QEATENLHOCTH W QOCTWIAETCA 33 CHET NOoMCKa W yoTpa-
HEHWUA NOTEHUMANBHEX NEUYMH HECOOTEETCTEHA NPM NOMOLLK ONDEENEHHEIX METOOOE HX NPEIYNDEXIEHHA
BEMK4AA CTATUCTHYECKHE, 3 TAKHE NPUHLKNG «He NPUHUMaR, He nenal, e nepegaeai Bpaks (oM. [3])

MpysEHeHte NPUHLMNG BCTROEHHON KAYECTEA NOIBCNAET CHHAMTE NOTRESHOCTE B MACCOBLIX QONONHK-
TENbLHBX NPORBEPKAX W WHCMEKLMAX KaKk cnocofax ofecnedeqna TpebyemMoro KavecTea.

w) MpHHATHE PELLEHAR, DCHOBRHHBIX Ha dakTax

OnA NpMHATHS BEPHEX W CROEBDEMEHHEEX YIPARNEHYECKWY DEWEHHA Boe cobsiTia 1 npobnems! cne-
OVeT PErMCTPMPORATE W PACCMATPMBATE HA3 MECTE MX BOIHMKHOBEHWA (NPaBMNA. AW W CMOTPW®, ¢BWOETE
CEOMMI rMazamue). PerucTpauma cobeiTHR NO3BONART NPEACTABWMTE MX B BUOE EKTOBR, K KOTOPRGLIM MOMHO
anennupoBare. Mx ganeseiwan obpaGoTka v aHanud NoaBonAwnT NPUHAMATE 0BCCHORAHHLE YNDABNEHYE-
CEWE DELLIEHWA, HANPABMNEHHEIE HA YCTRAHEHHE W NpEIyNDedIeHue Npobnem.

H) YcTaHoBNeHKe JoNMOBPEMEHHSIXY OTHOWEHHEA C NOCTARLLMKAMIA:

DonroBpeMEHHsIE OTHOLLEHWA © NOCTARLWMEAMKM CNEAYET PAcCMATPMBATE KAk YCNOBWE MOCTOAHHOND
YIYHLWEHAA W COKPALLYEHWA NOTeps B Uenik noctasok. [na atoro weobxogume obecnesuTs paigeneHye pi-
CKO®, 3aTpaT, Npubsing, a Takke obMeH nHopMaUned W aHaHUAMK MENTY NOCTABLLMKAMK W NoTpeduTenAMi
BLEX YDOBHEN.

n) CobnogeHde cTangapTon:

HeykocHuTensHoe cofmogeque NONOMEHWA CTAHOADPTOR, DETNAMEHTOR, MHCTRYELMIR W opyrux obfaa-
TEMNBHBX OOKYMEHTOR ABNAETCA HEOBXOOWMBIM YCNOBWEM DYHELWOHADPOBAHWA W NOCTOAHMOTD YNyYLeHus
NpoOUBCCOR opraHuaauMy. Mpy BeABNEHAM HEQOCTATHOE WWNK BOIMOMHOCTER YNydweHHs paboTHHEM Joms-
Hbl CNEOOBATE YKAIAHHAM, WINOKEHHEM B ASACTEYIOWMK OOKYMEHTAX, 00 NPHHATHA WAMEHEHWA B yCTaMon-
NEHHOM NOPROKE.

3.3 Uenu » yenenonaraHuwe B KoHuenuuu BN

3.3.1 Uenenonaradve 8 KoHUenUWE Bl NepeHocHT asuenT C KpaTkoapemeH b LeNeld Ha onrocpod-
HEI2, YTO COOTRBATCTRYET NOBLILEHWIO KOHKYPEHTOCNOCOGHOCTH M A DEKTUBHOCTH JeATENBHOCTH. [INA aToro
ocoboe BEHMMAHWE NPA YCTAHOBMNEHWM LENeRd cnenqyeT yOenuTe HE TONBKD OHMOAeMblM DEIYNETATAM, HO W
YEEMNMYEHWID BOIMOEHOCTER NPOLUBCCOB, YIYYLLEHMID WX XADaKTEPUCTHE (NPOWIB0OMTENBHOCTH, CKOPOCTH,
e KTUBHOCT MCNONB30BAHWA BCEX BMOOR pecypcol). LIenenonaraiMe KOHUEHTPHDYETCA Ha YRENHYeHKM
UeHHOCTH OnA noTpebWTena W COKPaLLeHWH peankbHBX W NOTeHUMaNbHEX NOTepE, BRPaXEHHED KONWYE-
CTEEHHO. [nA JCCTUHEHWA Uanel HeobxoguMo paccMaTpUBaTk COAOAHWE UBHHOCTH HA PaInMYMbIX ypoB-
HAX: MEKODTAHWIALWOHHOM, OPraHu3aLMOHHOM, NpOLEBCCHOM.

3.3.2 Kosuenu«a BN oxeaTsigaer Boe ypoRHM NOTOKS CO3aHMA UEHHOCTH, HAYMHAA C BIAUMOGEeRCTBHA
OPraHnaauMid B LUeNKH NOCTABOK {MEXODraHKM3aLWOHHEN ypoBaHe 1) W 2aKaHYWBAA YPOBHEM KOHKDETHEIX One-
pauMi (yposeds 4) (cM. prcyHos 1).

[ 2 2 \ [ 2 2

OPTAHWIALIMA OETAHWIALIMA OPFAHWIALIMA OPTAHWM3ALIMA
NOCTABLLME NOCTABLWE NPOWIBOOWMTENE NOTPEBMTENR

=G YpoaMs 1-r0 YpOBHE

TRESERES 00 AR 0 SRS 1 T

T MEXKOPIAHMIAYMDHREIA Fpolart, £ YPOUSHE OpradHnIaynmn 3 YPOBEHL NpOURCoon, o YPOBEHE ONSEpagin

.DV-ZYHUK 1— ".i'[.!l'_'ll'-.'HH NOTOES CO0aHns UBHHOCTH
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3.3.2.1 Yposess 1

KoHuenuwa Bl Ha MexopradMaausoHHOM YPOBHE (YROBHE LENH NOCTABOK) BENIOYAET!

- pacrnpocTpadesue TpeboBanKiA 1 CRMOaHKA KoHeYyHoro NoTPpeBUTeNs ¥ OPraHnIauMil — yJacTHHKOR
Guadeca No Boel Lemnu NOCTaB0K,

- ONpEAeneHue EOUHOND NOTOKA CO30AMAA LEHHOCTH ANS KOHEMHOrD NoTpebuTenA OnA BoBA UEnn no-
CTABCK;

- PEANMIALMIO NPHHLUKNA BEITATMBAHWA 33KA3I0E KOHEYHEIM NOTpEBMTENEM No BCER LENM NOCTAR0K,

- DNPEAENEHUe HEoBXOOUMELX (HHAHCOBE M MHOOPMALWOHHLIX NOTOXOB NG BCER LENK NOCTAR0K,

- ONpPEAeneHE NOpAGKA A8ACTEMR NO BCRA LETNH NOCTABOK MO YNYYLWEHWID NOTOKE COATAHKA EHHOCTH.

3.3.2.2 YpopeHs 2

KoHuenuwa BN Ha ypoBRHE OpraHMaaLuMmn BEMDHAEeT:

- WHTEMDALWD NPOUeCCOB COI0AHWA LUEHHOCT B 0By Uens NOCTABOK ANA KoHedHoro noTpebvTtens
OpTaHH3aALIMK;

- ONPEAEnNeHue NoTOKE CO3NAHMA LEMHOCTH ONA NOTPeGHTENA B OPraMy3anmMu,

« WCNOMHEHWE 33KAI0E B CRrAMWMAALKK HA NPUHLKNAX BLITATMBAHWA JAKAI0E,

- ONpEAeneHne HEoBXomMMEDX PMHAHCOBEIX W MHOOPMALWOHHLIX NOTOXOR NO BCEH OPraHnIaumi;

- ONpEAeneHyue Nopaaxa ASHCTEMA B CPraHMIaL i No yNyYleHU NoToKa Co30aHHE LEHHOCTH GNA no-
TpebuTtana.

3.3.2.3 YporeHb 3

Koruenuwa BN Ha ypoRHE NPOUECCOR OPraHMIALKMKA BENOYAET
WHTEMPaLUWE NPOUECcCca B NOTOK CO30aHMA LEHHOCTA ONA NoTpebuTena opraHnaagme;
ONPEAenEHe KEenoro NpoLecca KaK NoToKA CO30aHWA LEHHOCTH GNA BHYTDEHHErD NoTpeSuTens;
MCNOMHEHWE 33KAI0R B KAMAOM NPOUSCCE HA NDWHLWNAX BRITATMBAHKA 3AKAI08;
ONPEAEnEHE HE0EXOOMMEX MATEDHANBHEX W MHEOOPMALWOHHBE NOTOKCE NO BCEMY NPOUSCCY,
ONpEeAeneEHKe Nopaaxa ASHCTEMA B NPOUECCE NO YNYYLIEHKIO NOTOKA COANAHNA LEHHOCTI.
3.3.2 4 Ypopeus 4
KoHuenuwa Bl Ha ypoBHE ONepauMit BKNoYaeT:
- WHTEMDALMI CNepauWid B NoToK CO30aHME LEHHOCTH ANA BHYTREHHHX NOTREGHTENEN NpoUecea;
- ONpEAeneHue oNepauKri KaK NoToka CoINaHHA UEHHOCTA ONA BHYTREHHErD NoTpeSUTENA Npouecca;
- DNpEAEeneHeE NopRAKa ASACTEMA B ONEPALMAX ONA yIYYWEHWA NOTOKA COI0AHWA LEHHOCTH.

3.4 OpraHM3ayMoHHan CTRPYKTYPa B koHuenyuu Bl

KoHuenuwa BN npegnonaraer cTpEMNEHHe K COKPALLaHAID YHCNA YROBHER YNDABNEHWA B OPraHH3ali-,
KOTOpOe ODEcCnNeqrBeasTcA 33 CHET Nepegaql YacTty yNpaBneHYeckus EyHKLWA B NPOUBCCH COANAHMA UEH-
HOCTW ANA NoTpebuTensn, MCNonNk3YA NPUHUMNEL W KHCTpYMeHTe Bl OnepatieHoe NNaHWPOBAHKE BCTRAM-
BAATCA B NPOUSCCH HA OCHOBE NPUHUKNAE BRITATMBAHWA W NPHMEHEHWA KaHBaH, opraHn3auna (Kak dryHKLMA
MEHELHMENTA) B NPOUECCax COINAHMA LUEHHOCT obecnedWBasTCA 33 CHET JEeneripoBaHMA NOoNHOMOYHA K1
PAIBATHR NUOSDCTEA Coe0M HCMONHWTEN2H, MOTHE3UWA DEannuiyeTcl w2pad CamMoMOTUBaUMIc Ha OCHOBE CO-
UHansHsx NoTpebHocTed, NoOTEReOHOCT B NPUAHAHWK, CAMODEaNU3aLMK, KOHTDO Ja CHET BCTPOEHHOTD
Ka4ecTBa, MeTonos spoka-yokes, CTATHCTWHMECKWMX METOOO0E, CAMOKOHTRONA.

3.5 MNoTok coapnaHKa LeHHOCTH AnA noTpebuTens

MNoTok co3naHUA LEHMHOCTI ONA noTpebuTens — OeATeNEHOCTE, HANPABNEHHAA HA CO3NAHWE LEHHOCTH
ona NoTpeSuTensa, KOTOpaA PeanyIyeTcd NpM NoMOoWM CUCTEME BIAMMOCBRIAHHLIX NPOUSCCoR/oNepauni.
PeaynsTaT 4eATENsHOCTA NPOUSCCOR/ONEpaUVi, KAk MaTepUankHbie, Tak M HEMATEDWANBHER, NEpe1aBas-
MbIE OT QOHOMD NPOUECCA/ONEpannK K DYroMy, cO3gaikT NoToK UeHHOCTH. OH XapakTepUIyeTcA CHOPOCTRED,
HEMNPEPBBHOCTED, PABHOMEDHOCTRIO, 8 TAKMe CONPOBOMOAETCA PaINHYHBMH BUdamd noteps. B BN cTpe-
MATCA YEEMNWYWTE CKOPOCTE MOTOKA WEHHOCTH, 0B8CNeYnTs B0 HENPEDLIBHCCTE, PARHOMEDHOCTE M YCTRAHHTE
notepd. OCHOBHBIMA XAPAKTEDUCTHEAMK UBHHOCTH PACCMATDUBEAIOTCA XapaKTEPUCTHKK KadecTea, Geaonac-
HOCTH, 8 TAKKE CTOMMOCTHBIE XADAKTEDHCTHEM NPOaYKUMH/YCIYTIA

MoTok coaganva LeHHOCT onA noTpebnTens Ben4aeT B cebs MaTepransHbib, HHDODMALMOHHBIA 1
HMHAHCOBEA NOTOKA.

Mpoyeccelfonepaury, Kak npasuno, obnananT pasHoR NponycsHol cnocoBHocTe. BolipapHMBaHHE
ApCNYCEHOW cnocoBHOCT ¥ CHHXPOHWIALKA NPOLECCOR NOIBCAAIT OpraMMIoBaTh HENPEPBIBHENE NOTOK
CO30AHMA LWEHHOCTH W 3DHEKTUEHO BRINONHATE 3aKalk NOTPEOHTENEA C MUHWMMANEHO HEeoBX0OMMBlM

B
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KOMNWYECTREOM MATEDMATNEHBIX H NEOUMABOOCTESHHEY AKTHEOR B MHHUMANEHLIE CROKW (HenpepwBaHan obpaboT-
Ka Bea aagepHer 1 OMKOaHKA ).

0na opradvaalMi NoToKa CO30aHKA LEHHOCTH W NOCNedyoWero erd CoBepLUeHCTBORAHWMA CNEqyeaT He-
NONB30BATE MHCTRYMEHTEl BIT.

mn PHMEYaHHE — Pe KDMEHOALAN NT NPOSKTHPOBEHMD, YTIp3EENEHWD W COBEMUEHTTEIEAHNN NOTOXKE CO30aHMA
UEHHOCTA npuBeneHesl 8 TOCT P 57524

3.6 NuaepcTeo, BOBNEYEHHOCTE W MOTHBALKWA NepcoHana

3.6.1 NupepcTeo

NugepcTeo pACCMATDMEIETCA, © OOHON CTOPOHLI, K3K HOBLIA THN NPOMABOOCTEEHHBIX OTHOLWEHWA W KaK
KyNETYPHAA YCTAKOBKS M EHHOCTE — ¢ Apyroi. Bl ocHOBaHO HA HOBOM NOBEOEHKWM DYKOBDOWTENSNH, MEHED-
HEpPOB, CREeUMannCTOR, CryMalWwMin 1 pabodnx. 3anavya pyKoBOOQWTENEeR OpraHUaaluIg npecbparoBelBaATE
NAOEPCKWE MOTHELI NEPCOHANA B CHCTEMY NOBENEHWA, OPHMEHTHUDOBAHHYID Ha NOTpeGMTENsA, aKUMoHEpoR, No-
CTOAHHOE YIIYYLWEHWE W CHUMEHWE NOTEDb.

3.6.2 BoeneyeHwne

Boanedexue nepcoHana B Bl gocTuraeTcA 3a c4eT coInaHWn CNeuMankHoi Cpenb B OTHOWEHMAX MEK-
Oy paboTHMKAMMK, B KOTOPOH KamObid MOGKET BRINONHATE PONK W OYHKLWA, K3K NDABWNG, CEOACTREEHHBIE DYKO-
BOOUTENAM: MNAHKPOBAHWE W ORrAHKIALWA OEATENBEHOCTH, paspaboTia CTAHOAPTOR, KOHTPONE, MOTHBALIWA.
[nA peandaauui NepeYUcneHHBIX ByYHKLWA CNeyuanicTaM, CNyHawmm ¥ pabodrM NpegocTaRNASToA Npaso
YYACTEORATE B MEMDYHELMOHANBHLIX KOMaHOAX M NPOBKTAX N0 YIYYLWEHHID H3 PA3HLIX YPOBHAX YyNpaBNeHKA
B pOAM NWOEpa rpynnel, MHMUWATORa, JKCNepTa W ap.

3.6.3 MoTuBawma

Motveauna B BN npegcTaBnNaeTcA Kak CUCTEMA LEHHOCTERA, NPHHUMNOE, NPOUECCOB, METOOO0B, Hanpase-
NeHHaA Ha COANaAHME YCMOBWA PRANKIALMK COUMaNbHBX NOTpeGHoOCTER, NOTPeGHOCTER B NPUaHAHWW W CaMo-
pEanWIaLMK paboTHUKE K WX MCTICNEICEIHWE B MHTEPECAX OPraHnaaLMA.

3.7 3dphenTHBEHOR MCNONLIOBAHWE YENOBEYECKOro NOTEHWLHANS

Ona adesTHEHOND WCNONL3I0BAHMA NOTEHUMAna paboTHHKOE CNedyeT pajsWBaTs KOpNopatyaHyio
KYNETYPY B OPraHy3aguy, CCcHOBaHHYI0 Ha:

- OTKAZE OT CHMCTEMLI HAKAIAHKA 33 HENPEOHAMEDEHHLIE CLIKGKW HECOOTRBETCTEMA, TO BCTE NPHMAHAHKE,
YT BONBWKHCTES NpOGNEmM B Oprasy3anMy CEAIAH0 C CHCTEMON MEHEOMMEHTA W TONLKD HEGONLLI0E KOMM-
YECTRO — C WCAONHWTENAMM;

- OTEPBITOCTA W NPO3PaYHOCTH CHCTEMB YNPABNEHHA OpTaHM3aUMK, NPHBEEMEHHOCTH BRICLLEND DyKo-
BOOCTEA NpuMHUKnanM B,

= BCECTOPOHHER CHCTEME 0DMEH HHBOpMaLMER O LENAX M X008 NPecdpaioBaHHe, TO 8CTh QOBEOSHHK
NOCTARNEHHBIX UENER 00 CBEOeHHA Kaxgoro paboTHuea;

- BulapHEeHHi obwel voe, KoTopas Beina O NOHATHA W BNK3Ka BoeM patoTHHMEAM K ODbLEOMHANA WX

- OOBEOEHUM 00 Kawnoro paboTHMKa aHaYMMOoCTH CROSH ponK B LUENMY CO3NAHWA LEHHOCTH ONA NoOTpe-
BUTENA, BNWAHKMA Ha KasecTBo, BE3onacHocTe W AOCTHHMEHWE oOLWed Ueny opradnaaumi.

3.8 OByyeHue nepcoHana

Yonex paspuTiA CUCTeMBl Opradnaayumy GuaHeca Ha npuHumnax Bl onpegenseTch ypOBHEM NOHMIA-
HWA PABOTHUKAMN BA3MCHBIX NOHATHR BIN, TAKMX KaK UBHHOCTE ONA NoTRebUTans, NoToK COA0AHWA LBHHOCTI,
COBEPWEHCTROBAHKE NOTOKA COANAHKA LEHHOCTH, NOTEDW B NOTORE COA0AHWMA LUeHHOCTK. Beicluemy pyKosod-
CTEY OpraHH3aUmMy cnegyer onpedeniTe KOMNeTEHTHOCTE padoTHrKoR B oBnacTk Bl W noTpefHocTE B X Nod-
roTORKE, OPraHWIoBEaTe NOGIOTORKY KaK Ha pABoYMK MECTax, Tak W B CNeUHanyIdpoBaHHbix yHebHex yeHTpax
(nogpaagenesnax) no BN, woxoga Ka NOCTaENEHHBX LENESR ¥ 2a0a4, a Takke #a ocHope TOCT P MCO 10015

mn PHMEBEYaHHE — P}'HUH\'_‘"_'IF LHE YEA2aHWR N0 NOQroTigke nepoaHana e obnacTu Ge PERNHABCIT NPOWIB0O0CTER
npweegaHel 8 NOCT P 57523,

3.9 MucTpymenT BN

K ocHOBHBIM HHCTRYMERTam Bl oTHoCAT:
- cTaMagapThaauuio paboTel
- opradMaauuio paboyers npocTpadcTea (55);
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KApPTHOBAHME NOTORA COANAHKA UeHHOCTH (VSM);
BHAYANAIALNAK,
GelcTpyic nepedananky (SMED);
JALMTY OT HENpeaHaMepeHHBX ownbox (poka-yoke ),
KaHGaH,
peecbes obomykueanne obopygoaanqa (TPM).
[OasHbli nepedyeds COOepMHMT TpaguuwoHHsE onA Bl MHCTpyMeHTE. Kawool opraddaauwu cnegyer
ONpENEndTE COBCTEEHHLIA HABop MHCTPYMEHTOR M METOOL! HX NEHMEHEHWA ONA GOCTUHEHWA CROMX LENEA.

NpumevyaHWA

1 B HECTOALLESM CTEHAEPTE N0 MHCTRYMEHTOM B NOHMMASTCA CPBAOTED OCYIWECTRNEHWA QEACTEMA, HANPAENEH-
HblX HE PELUEHWE ONPEQanaHHEX 33084 KNY Q0CTHHEEHHE ONPEAEnNSHHONA LENK, 8 nog METO00M — CHCTEMATHIKPOBEHHAR
COBOKYMHOCTE WAr0E, JSRCTEMA, KOTOPBIE HEofxXoOuMO NPeanpuHATE, YTobbl PEWMTE ONPEOEnaHHYID 3agaq4y Mnu oo-
CTH4E ONPENEnEHHON LLEmM

2 OnucaHne 0CHOBHLIX METOS0E M MHCTpYMesTos Bl npuesgawo 8 MOCT P 58407,

4 TepMWHLI M oNpeaenednna (cnoegape)

4.1 HacToAwWwM#A CTaHgapT YCTAHABNWBAET OCHOBHLIE TEpMUHE Bl M WX onpegeneHya (CNoBape) ¢ yde-
ToM [3]:

4.1.1 BepexnuBoe npouaeogerao; Bl (lean production): KoHuenyWa oprasuaagy«u SuaHeca, opHueHTi-
POBAHHAR HA COINAHWME NPHANEKATENEHON LEHHOCTH ONA NOTPESUTENA NyTeM (DOpMUDOBAHKA HENPEDEIBHOTO
NOTOKA CO30AHKA UEHHOCTH C OXBATOM BCEX NPOLECCOR ODTAHM3ALIMM W WX NOCTOAHHOND CORBQUBHCTROBAHMA
YEpE3 BORNEYEHHE NEPCOHANE W YCTRAHEHWE BCEX BUOOE NOTEDb.

NpumevyaHWA
1 BN npegnonaraar:
OPraHM3aLMID NPOUBcEE BEITRIMBAHMA JEKE308 NOTPEOUTENAMH;
COKPALLEHWE BPEMEHH HCTIONHEHWR 38K8308;
HENPEPLIBHOCTE MOTOKS 38aKa308,;
PABHOMERHOCTE NOTOKE JAKA308;
MBKOCTE (S0ANTHEHOCTE, TRAHCHOPMUPYEMOCTL ),
- NOBCEMECTHDE COKPALLEHWE NOTapS.
2 KoHuenuus BN oxBaTLIBAET B8 NPOLECctEl OPFEHWIELMH, BXNOYER NPOYUSCEH MEHELMMEHTA. NPOUSCCL! NPOEKTH-
POBAHMA, HAYHHO-MCCNENOBATENLCKAX M ONBITHO-KOHCTPYKTOPCKMX pabor, oBcnysMBAHWA, NOMMCTHEN 1 Op.

4.1.2 yeHHOCTE (value): Mone3HocTeE, NPMCYLLEA NPOOYKLWMK ¢ TOYKH 3pEHNA noTpefTens v HaxogAwan
OTPANMEHHE B LBHE NPOOAN 1 DEHOYHOM CRPOCE.

n pPAMBEYHEHHAE — J,'—_‘HHULFIb. NPHCYLLLAR NPOOyYyEUAK, CO3038TCA OpraHe EUMER B pe JYMLTATE BRINONHEHAA PAOE
OEACTEMA: HEEOTODEIE M3 3THX OEACTEWA COIOAKT USHHOCTE © TOMEH JPEHWA naTpetuTENs, 8 OCTANLHLE HEoBXOOMMEl B
COOTEETCTEXK C© OpraHAad UWMEH NQOUSCCE NDOWAENOCTEE WM OKE3aHWA YCIYIA

4.1.3 coapamiles UEHHOCTE AsAcTERe (value creating): Delctene, hopMUpyCWEes NOTPeGUTeNBCEHE
CECHCTEA NPOQyKLWW.

4.1.4 cucTema meHeLxmedTa SepexnuBore nponasoactea; CMEN (lean production management
system) CHcTeMa MeHeqHMeaHTa NPOLUECCOR OPraHMIaLMKH HA OCHORE NPWHUMNCE BepednWBons NpoM3IB0acTES.

MNpumedaHwne — CMBIN ekno-aseT nommTHEy M Weny 8 oinacty BN, oprasMzauwoHHy D CTEYETYPY. NPOUSCEE,
pECYPCL, NPOUESY e, METOALI 4 MHETPYMEHTEL.

4.1.5 yenks nocraeok {supply chain): CoBORYNHOCTE ORrAHM3IALMA, BIAWMMOOERCTEYVIOWMX B MaTEDHANE-
HilX, PUHAHCOBLIX W MHOPMALMOHHELE NOTOXAX, 3 TAKKE NOTOKAX YCNyr OT MCTOMHMKDE MCXOQHOTD ChipLA 00
KOMEYHOro noTpebuTens.

4.1.6 norok (stream); COROEYNHOCTE INEMEHTADHLIX JEACTEWA, KOTODLIE YNDABNAKITCA KaK WEenoe, xa-
pAKTEPUIYEMOE CEOPOCTRID NePEMELIeHWA OCHOBHON XapaKkTeprcTHiM obberTa.

MpuMeEYEHWA

1 MNoHATHE &ENOTOED BOZHWMKABT Np| NepaMellBHN BELaCTRE, obkagTon, ANBETEWUY2CHAX 3apAnoe I'.’I.I'I'—.“KT[.'-I-1"-!'—.“\'.'K-11:'
ru:{l. ANBETPABCEAY. M MArHAMTHEIX nonaa, l1r|¢|UpMHL|,HV. :.tIVHHHEUH W Op. ¥ X8pakTepuayeT CEOpOCTE HE NapemMellaHn e
Yapal onpeganeHHLe CEYaHNA,

2B HACTORLWEM CTEHOEpTE NOTOE NpEacTeanAeT coboi OERTENEHOCTE CHCTEMBl B3aWMOCBAIGHHLIX NpoOUSCCOE,
COBOMHEHHBL. B EN0YEY, OTREXEHWYH NOCNaqoeanan:HOCTE NEpeMalleHHAA W CO30aHAH -_|r='-u--'_1cr'—_1'.71 OT BExX00d OOHOID
npouscca K QpyTomy CHAHXPOHHD MO BCEH Lanaqea.
8
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4.1.7 maTeprankHiLIA notok (material flow): OBMHeHAE NDELMETOR MO NOTOKY COAOAHMA LIEHHOCTH.
mn PHMEYaHHE — B kavectea NMPEOMETOR MOTYT BEICTYTIETE MaBTEHAAMR, Chipea, KDMMNBET YLLK, 3arTTHExH 1 T. M.

4.1.8 nucpopmaunoHHiid notok (information flow): Dersede MHQOpMALMK N0 NOTOKY CO3NAHHA LEH-
HOCTH.

4.1.9 noToK eOQMHAYHEIX Wagenwi (cne-piece flow, single-piece flow): NMpovaeoocTED M NEPEMELLEHNE
33 OOMH Pa3 GOHOMD MAOENWA.

MNMpumevanme — [OTOK BOWHWHHEX HAOAMWA PEACCMETRHBIETCA TAKHE EdE MPHEHYWN Oprady3aauU g npomason-
CTEd, KoiOa Wagends, Mateprans, QOCyMaHTeE 1 Op. -'.'lEi[.!-':'lEl":IIHB':IFJTGF! Md OOHOMY B NOPASEE ME NOCTYMNEHWA

4.1.10 norok coagaHua yeHHoct; NCL (value stream): Boe OeRcTBHS, KaK COINAOLME, TaK W He
COANAI0WME LEHHOCTE, KOTOPRIE NOIBONAINT NPOOYELMA NPORTIH BoE NPOUSCCH OT paspaboTrM KOHUENUMA 0o
IAMNYCKa B NPOWMIBOACTED M OT NDUHATHA 33Ka3a 00 OocTaekk notpebutano.

MNpUme4waHus

1 B gaHHOM OnpedsnsHiag nog noTpabuTanam NOHMMBETCR KBK BHEWHWA, TAK M BHYTPEHHWA noTpaBurani.

2 MCL, ncnons3yaToA K3k MHTEMPANEHOE NOHATHE, BENCYa0Wes B cefa matepransHue NoToOKM (CHIpLA, MAETE-
PHANDE, KOMNNEKTYHALME, A8Tanad ¥ cOopoqHEL 80WMHWL, rOTOBOR NPOayYKLKK). MHBOPMALWOHHBIE 1 EMHEHCOBRE
NOTOKK, HANPABNSHHEE HA COANaHME W QOCTABXKY NOTOEOR NPOAYKLMM NOTREeBUTEND B YCTAHOBNEHHOE BPEMSA, B yoTa-
HOBMEHHOM MECTE, © YOTAHOENEHHOA CTOMMOCTRED, & NOCHEAYWKM a8 obonyHuBaHUWEM B NPOLBCCE ARCMMYATELWH
M Y THNAIALMA.

3 Npwesgeiyos noHATHE MNMCL 0XBATLIEAET HECHAOMLKD CTAGMA MWIHEHHDM LUWKNE NPOOYKLWN, BEMHHEA CTALMH
NpoekTHpoBEHNA. HAacToRWMA CTAHOEPT PARCCMETRUBEET CTAOMED NpOMIBONCTES

4 MpW COAREHAM W NEPEMBLLEHAH LIEHHOCTA COOTBETCTEYVHILLWME NOTOKM XEPAKTEPHIYIITCA CROPOCTEND Nepemalls-
HWA LIEHHOCTA GO BXOAA NPEALIAYLLE T NPOLBCCE HE BXOS NOCNETyHLLIE D,

CuHxpoHWaauma npogeccos B MNCL obecnesveaaTcA NPYMEHEHHEM METOO0E W MHCTPYMEHTOS Bl, Takmx xak
xaHbaH

4.1.11 spiTankMBaloWwes nponagoacTeo (push production): MeTod oprasMaauky NPOUIBOOCTEE, NPK
voTopom obpaBoTka NpooyKUWM NPOMABOOMTCA MCXOOA M3 NPOrHOAMPYEMOrD CNPoCa C NOCNeny WM nepe-
MELLEHWEM MATENWA HA CNeayowyd oNepagMo WNK Ha cKNag, He3aRMCHMO OT QaKTHYECKDTD TEMNa cneqy-
WLWER cnepayMunpouecca.

4.1.12 eiTArMeawwes nporasoacteo (pull production): MeTon opradnaaumy NPpoWABOACTES, NPH KO-
Topom ofpaboTea NpogyKUMK NPOUIBCOMTCA HA OCHOBE CHIHANOE O NOTPEGHOCTAX NOCNEOYMILMX OMepaLi.

n pPHMBYaHHE — BhiTAmMeauge MPOM3IB0OACTBO HANPABENEHD Ha NPESOTERAWEHAE NEPENPOMIBOOCTES M THH-
HEHWE HEdEEEPLEHHOM MpOWIBE0OOCTEE NOCPe0CTEOM NOCTEBEHA NPOOyEUEAKW DOBHD B TOM EOMEFYECTES W B TO BPEMA, B
KREOM W KOrga :"I:IriJE'E'yE_SH NPW BRENONHEHWHA NOCNEGYHHLEM NPOUStA MNE NPy HanpaanaqHtEa :IG'-[."—."E\I-1'I-.'.'1F:I.

4.1.13 norepu (waste, muda). Moboe geRcTEXE HA BoEX YPOBRHAX ODTaHK3IAUMK, NPK OCYWECTENEHWA
KOTOPOMD NOTReGNATCA PECYPCK, HO HE COANANNTCA LEHHOCTI.

Mpumewanusn

1 B BONbLUMHETEE NOTOKODE COZOBHWA LEHHOCTH OEACTEMA, COZNSHILWME USHHOCTE © TOMKM 3PEHMA NoTpabuTann,
COCTARNAKT HEIHSYHTENLHYH QONN BCEX BRNOMNHABMEN OSACTEWA, CoKpawsEHne (YCTRaHEHHE ) SERCTEMA, COANSEHHLM
noTepw, NpeacTaenAeT cofol BEKHERALLMA MCTOYHME COBEPWEHCTEOBEHWA NOTOKA COIQEHWA LUBHHOCTH W YBETNMHEHWA
YADEMETEOPEHHOCTH JAWHTEPECOBAHHLIX CTOPOH.

2 DoHOBHBIE BMOE NOTEPE NPMESNEHE B NPMICHEHAW A

4.1.14 TpaHcaKLWOHHEIR MAOePWEM (Transaction cost): Manepiis, BOAHMKAOLWKWE B NDOUECCE NOWMCKa nap-
THEQE, BEOEHKA NEPEMOBOPOE O KOMMEPHECKDN COSNKE, B8 JAKMUEHHA M KOHTPONA 33 X040M 88 BENOMHEHWA,

MNMpumesanue — TPEHCAKLWMOHHELIE HASBEEEM COCTOAT M3 Hagafedar COCTEENEaHNA W 3armHeHER KOHTPaKTa,
HMI08apders Hagaopa 3g cofnOgeHwan KoHTPDaKTE M 008CNEYEaHNA B BRINOMHEHWA B MpOTHEONONOHHGCTE NPOMZE0OCTEBEH-
HEM HIGEEEEM, BOIHWEEHHLFM NPH BRMONBEHAA KOHTRAETE.

TpEHCAKLWOHHLIE HZOeHE — OTHOWEHAR MEXOyY CNelHanicTame, a HanepsiE NponaedqCcTes — H3O0epd oT-
HOLWEHWA pafoTHuDs « NPaqMaTan.

4.1.15 spemA oT 3aKa3a ao onnarel (order-to-cash fime). BpeMA © MOMEHTa NONY4YEHWA 33Ka3a oT No-
TpebuTens 00 NCNYHEHWA OT Hero onnaTel.

mn PHMBYaHHE — 3o BPEMA MOHET B TOW MMA MHOW CTENEHA COENa30dTs CO EpEMaHEM BENDNHEHAA 3aK3323 B
Jd83BHCHMOCTA OT TOMD, [.:-':'IE-'_'IT-':'IE' A OPraH|3agns B pedaMe NpoMapoacTed Ha 33833 WNK OTrpy3Ed C0 cknaga, ar ','G.'1\'_"BI-1.:1
anmnaTtel A T. 4.
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4.1.16 spemAa npovagogcTEeHHore yukna (production lead time): BpeMma NpoxXOEOEHWA NPOOYELHHA
YEPE3 BECE NPOLECT WK NOTOK CO30aHMA LEHHOCTA OT NepBON ONepauMy A0 NOCNeqHEeHR.

MNpumedaHnA

1 Ha ypoeHe NpegnpURTAA BPEMA NPOWMIBOOCTEEHHOM LWKNE HE BXNHYSET BPEMA HAXOHOSHWA NPOSYELWA HA
CHNANE ChipLAMAETERHANDE MMM roToR0R npodyEwan. JaHHOe NOHATHE TEKEE NPMMEHRETCA ONA 000aHAYEHMA BPEMEHI
BLINOMHEHMA NPOSKTE.

2 BpemA NPpoWIsoncTes ABNAETCR SACTEH BEMEHN 0T DEAMPY3KM 00 NOCTEEKNY.

4117 ppema oT pairpyakn oo noctaeku (dock to dock): Bpema, Nnpoweawes oT pasrpy3ky chipea/
MATEPWAN0E, BRINYCKA MOTOBOH NPOAYKLUMK 00 OTTPYAKK NpogykLKM noTpebuTenso.

MpumedaHwe — BpaMd «OT PArPYIHA 00 NOCTABKMS NOKABAET, KaK BLRICTPO CHpba/MaTERMans npeobpaly-
HITER B MOTOBYH: NPOOYELMED 0 OTHEysaKTes notpedumanso.

4.1.18 ppemA BLINonHeHWA 3axkaza (order lead time): Bpema oxupasus npogykyues notpeburenam o
MOMEHTA DAIMELLEHHA 33K333 00 80 NONYYEHUA.

4.1.19 spema obpaboTku (processing time). Bpema, B TEYEHHE KOTODOMD HAaO NPoayKToM WOeT dhak-
TH4eckan paboTa (Npk NPOEXTHPOBAHWK MNK NPOW3BCOCTEE), A TAKKEe BLEMA, B TEYEHWE KOTOPOTD DEANLHO
npoucxoguT obpaboTka aakaza.

n PHMEBYHEHHAE — Kax Npaedno, epamA obpabotew cocTaenAaT HEIHENHMTankLHYD YacTk EpeMaH MpoMasna-
CTBEHHOM UHMEMG.

4.1.20 spema TakTa (takt time): JocTynuoe NEoWMIB0ACTBEHHOE BPEMA 33 ONpedeneHHsIR neprod (Ha-
NDHMED, CMEMA, CYTHW, MECAL U T. 0.}, AeneHHoe Ha obbemM NOTpEBMTENBLCKOND CNPOCA 338 3TOT NEpMO.

4.1.21 KapTa NOTOKa COIQaHMA LeHHoCTH; VSM (value stream map). Cxesa, Waobpaxaowan Boe
ITank MATEPHANEHOIS W MHOPMALMOHHOMD NOTOKA, HeohXoDUMEIE ANA BRINONHEHWA 3aKa3a NoTpeduTens.

4.1.22 opradnzauwa paBovero npoctpadHcTeEa; 55 (sorfing, simplifying, sweeping, standardizing,
sustaining): MATE EIAWMOCERIAHHLIX NPWHUKNOE Opradkaadqi pabodero NpoCTRAHCTEA, HANDABRMEHHBIX Ha
MOTHUBALIMIC M BOBMNEYEHWE NEPCOHANna B NPOUECS YYYLWEeHWA NPOOYKLHWMW, NPOUECCOB, CHETEMEI MEHELHMEH-
Ta OPraH|aaLMin, Ha CHUMEHWE NOTEDE, NOBLILEHKE BeaonacHoOCTH ¥ yaoGcTRa B paboTe.

4.1.23 crangapTvaoeadHan pabora (standard work): Touxoe ONUCaAHME KAOOM0 OSRCTEMA, BENIOYA-
HOLLEE BPEMA LWKNA, BpEMA TAKTA, NOCNeS0BaATENEHOCTE BRNONHEHWA ONPEaeNeHHBX 33034, MUHUMANEHOE
KOMWYECTEO 3ANacoB ANS BHNONHEHKA paboTwl.

4.1.24 suayanuaayma (visualization): Pacnonomedve BCEX WHCTRYMEHTOR, DETANERA, NPOMIBOOCTREH-
HBIX CTAOME M HHDODMALKK O PE3YNETATHEHOCTH paboTe NPOUIBOOCTEEHHON CUCTEMBI TAKKM 0OpaI0M, YTO-
Gl OHW GBI YETHD BAOMMBl M YTOBB! KAMOLIA YYACTHUE NPOMIBOACTEEHHOND NPOUECCA MOMEBHTANLHO MOT
OUEHWTE COCTOAHME CHUCTEMb.

n FHMBYEHHNE — K Hawmbonesa Jacto FICTIOME3 e I M cnocobam BHIVENHAZAUMA MOXHO OTHECTA OROHTYDHER-
HH2, UBETOEYH MHDKAHL‘IE-':}'-'[J-‘:‘I!MEWRY. aHawM, HoTo- KM BAOBOMATERHAML], CREMbI, Ii.'lH"_'..'lI-1!<I-1. PaEMaLLEHHBIE HE w—-‘.i:-:uwa-
LHOHHEIX CTeaH0ax W T. M.

4.1.25 BeicTpan nepenananka; SMED (single minute exchange of dies): Mpoyecc nepesanagkn npo-
WaBoAcTEEHMOMND oBopyQoBaHKMA ONA NEpeXoda oT NPOMIBCOCTEA OOHOMD BMAA SETAN K OpYroMy 3a Makcu-
MANLHO KOPOTKOE BDEMA.

4.1.26 3aMTa OT HenpeaHaMepeHHbIX owHBok (poka-yoke): OpraH3alMoHHBE M KHEEHEDHLIE NRK-
Bk, MOIBONAWLLME HCNOMHUTEN NPK paboTe MatemaTs owmnboK.

4.1.27 kanbBan (kanban): Cpegcteo HRMODMHUDOBAHKE, C NOMOLBID KOTOROMND JA8TCA DaIPELUEHME MK
YHAIAHWE Ha NPOM3BONCTED MNM NEPEaAYY WANENHA B NPOWIBEOOCTEE, OPraHUI0BAHHOM NG NPAHLMNY BhITAT M-
BaHHUA.

MNpumedaHne — B neposoge  ANDHOKOM AdbIKA kaswbad oavaqasT ebupras unwn sadayore. Hawbonesa wasecT-
HEIM W PECNPOCTPEHEHHBIM NPHMED0M TAKMY CRaqoTe KOMMYHHWESUWK CNYHET HapToHEKKE kaHbaH. Bo mHomx CITyHEAX OH
npecTagnaT coB0R NMCTEM E\}'M':‘lrl-‘.. HHITOA NOMEWSEHHRIE B MPOIPEYHER MNACTHEDELIE KOHBEDTH, HE HOTODRN YHE3dHS
CcCnedyiagan MHPOpMALWA. HEVMMEHDBEHWE OSTANK HOMED QBTANH, BHELWHWA NOCTABLLWE WK EH}'[:’JE‘-II-m-" npouacc-no-
CTABLHE, 9HCNO P'!.'.'.E.-'IP'H B ¥Nakoada, MeCTononoHaHne CEnaga | rI:JE-:JE‘LI:JH-'I\'.‘-'[_"_‘EIH'E.'1H. Ha KEApPTOMES MOEET B
NOMELEEH WTPHEEDY ONA CHMTRIBEHAR WNKW 8ETOMAaTAYeCckornd BeLICTaBNeHWA CHeTa.

4.1.28 aceobwee oScnyxueanve obopynoeanua; TPM (total productive maintenance ). Cuctema ob-
ciy#vBeauua obopyooBaMyA, HaANPaENeHHan Ha NOBbILEHHE IQPEKTUBHOCTM B0 WCNONBLIDBAHWA 33 CHET
NpeIyNEDEXIEHHA M YCTRAHEHHA NOTEPE HA NDOTAMEHWM BCEMD MWIHEHHOND LMENa 0G0pyA0BAHWMA.
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4.1.29 agroHoMKzawka (autonomization): Mepegada Mawkke GyHKLUME YeNOBEYeckOnD HHTENNeKTa.

MNMpumesanme — [pUBHECEHWA YENODBEYECHOND WHTEMNEKTE B MaLMWHLI npagnonarsat CNOCOGHOGTE UE\Uﬁ}"_IU-
BAHWA CAMOCTORTENLHD UEHH[J}'*HE&T!: "'EPBI:I!-’I .|'J.i:"¢:l':"l{1. noCne Yero CRaay HHOEMTLCH W CHTHAMNK3IWPOBAaTE O TOM, HTO
HEDENO QUMD BMELLETENLCTEO oneparapa. 3TOT NOAXGN, HAILIESEMEIN THIOHE 443100 %, BNEpEsE Gbin npymaHes CamiTy
Toegon 8 Haqane XX 2. B HOBOM MpoagTe agTOMaTHWHECKDTD TEAUKDOM CTaHKA, ‘:\'.'-'.Uﬂhll—" HEMenneHH1 CCTaHaanveancH,
acny pEanack HWTE. Eh.ll-':'ulUjJ.':'l[.'-H aramMy ONepaTop Mo EEC.‘IT’EKHE-':‘Hb HECKOMNEXD CTEHHOB NPpA OTCYTCTBMA E\[.'-':'IK-'.'!E':'IH-N’.'-.&
TEEHM.




rocT P 56020—2020

NMpunomenne A
(cnpaBo4yHoe )
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Buakl notepk

B koHuyenuyw BM ececbuwes yoTpaqHeaHMe NOTEPE DACCMATOMERETCH KEK OCHOBHOA cnocod cHuwmaHWA aarpar. Bel-
OEnAT CReaylMa BuaL NOTepkE:

- NepenpovIsnqcTen — NPOOYKT/Yonyra npoMasoquTes B Gonswem ofsema, yeu Tpebyetch notpebureano;

- WabeiTor 3ANAC0E — XpaHeHWe NbbIX IANACOE B KONWHBECTES, CYLWUBCTEEHHD NPEBLILSWLEAM MAHUMANEHD HE-
obxoanmoe;

- TPAHCNORTHROBKY — MALIHES OEWMEHWE METEDHANDE, NPOSYKLME, MHdopram;

- 3an|peE — BOnbLUKE NPOCTON MERDY STANAMA NPOWIBONCTES NPOOYKTR/BLINONHEHWA YEMYTA;

- fononsqTensHyl obpaborky — nUwHAR oBpaboTkal0ERCTBMRA KM23-38 HECOOTEETCTEYIWME WHCTRYMEHTDE MK
MNOxXoA KOHCTPYELMK NPOQYETa (M3-38 HeCOOTRETETEYIWEN NNEHMPOBAHKA K NPOEKTUPOEAHWA YyCIyr

- MEPEMELLBEHHA — NALIHWE OSMHEHUA SEN0SEKE, NOTEpK NpY NoaGope MATEPWANOE, MOWCKE KOMNOHEHTOE, MHCTPRY-
MEHTOB, MHIOPMALMK, OOKYMEHTOR;

- gadekTel — gopabortka W oThpakoBErEa HECOOTEETCTEYHILWEN NPOOYHUMW/ HEHAQNEMBILEES BRINOMNHEHWE YCNYM.

MpumedaHWA

1 MoTepw, YHE3AHHES BRILLE, ABNMAKTCA TRE0MUWOHHOR Knaccuduxauwed notepe (muda) e BN [1], [2]

2 B oprfaHuIaumK Ha OCHOBE ONBITA, HEKDNNEHHOM NPW NPUMEHEHWA KOHUenuMK BIN, moryT BuiTe onpaganess go-
NOMHKTENEHEIE BUAE MOTERE, HANPUMED

- HIMBHYHMBOCTE |'rr|i.:r:='.] — HEpEEHOMEDHOCTE BeIMONMHEHAR [.'-':'lE\EfL-:I. ranebasiA CNPocE, NOCTEe0R, HecTabune-
HOCTh X8PaKTeMCTHE MPOOyELRE,
- Naparpyaxa {muri) — WMaNWWHRAR 3AMPYMEHHOCTE -'.'lEiU!J}'I.IUEEIHIr‘IFl WM OMBRATOPOE, BOIHWKIHOLWAR MHA pabore ¢

BONbWER CROPOCTLE MMM TEMNOM W © BONBLWMMK YCUMMAMA B TEHEHKE QOnr
HETHONA HAEIDY3H0M;

- HE33naRCTEOBAHHEIR NOTEHUMAN NEPCOHANE — HECNDCoBHOCTE B NDNHOA MEpE WCNONL30EATE TANAHT W cnocof-
HOCTH NHOOER;

- TPEHCAKLMOHHBIE WADSPHKA — W30SPHEA, CEA3AHHLIE C QOMBOPHDN SERTENEHOCTERD, 3 TAKME MEHEOMMEHTOM;

- HEOOCTATOYHAR WEHHOCTE NPOOYELMK — HECOOTBETCTEME NPOOYELMKM CHMAaHWAM NOTpeBuTanA M gpyrux 3auHTe-
pPECOBAHHLIX CTOROH.

MmepHaga epesmad No cCpaeHedHWd © pac-
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