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3 YTBEP¥OEHWEBBENEH B NENCTEBME Mpukazom SenepankHoro areHToTBa No TEXHUSECKOMY pary-
NUPOBAHKMKD W METPONoMK oT 10 okTAGPA 2016 r. Ne 1347-cT

4 HacToAWMWA CTAHOADT WOSHTHWYEH MEXDY HADOOHOMY QoyMaHTy CEMNITS 16555-2:2014 « MHHOBaLUM-
OHHEIA MEHEZHMEHT. HacTe 2. MeHeMMeHT CTPaTerM4eckoro nporHoaMpoeadwas (CENTS 16555-2:2014
«lnnovation Management. Part 2: Strategic intelligence managements, IDT).

5 BBEOEH BMNEPEBIE

MNpasuna npumereHuR HacmMoAweso cmakdapma yomasoaness: @ FOCT P 1.0—2012 (paaden 8).
Hughopamayus of uaMeHeHuRx K HacmoAlemy cmandapmy nybnukyemcs & exesoduom (M0 cOCMOAMLID Ha
1 Aaxaapr mekyweso 2oda) UHihopMauuoHHoM yiazamene «HayuonansHele cmandapmers, a oguuLanstsid
MEBKCN UIMEHEHUD U NOADIEOK — & SXSMECAYHIM YRaIamens «sHaluoHansHeLe cmandapmeds. B cnydae
MEpECMOMpA (3aMaHbl) LNy (ImMess! HacmoAwweas cmandapma coomaamomayiouies yveedounenue Sydem
anybnukosano @ Bouwatwen esiTycHe BWEMECTYN020 UMhopMalyUuonHo20 yiazamena «Haluoransisie
cmaxdapmeiy. Coomeamcmeayiowans uknghoprayus, yaedoMaIesue U MeKCMel DaIMELEMITICH IMaKke &
ukbopmauuasHod cucmeMe obLEsd NANBIDEANUA — HA OOULUANEHOM Calme HauLoHansHosD apaaqa
Poccultckod Dadepaliuu Mo candapmuiayul & cemu Mimaphiem [Www.gost ru)

B CravgapTurdopm, 2016

HacTOALYWA CTAHOAPT HE MOMET BTk NONHOCTEID MNH YACTUHHO BOCNDOMIBEOEH, TMDANMDORAH W pac-
NPOCTRaHEH B KALECTEE ofuUMansHOrD Wigauua Gea paspeleHa DenepansHoro areHTCTas Mo TEXHUEECHo-
MYy PEMYIHPOBAHHIO M METROMNOTHN
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BeepeHue

CTparterwdackos NEOrHoO3MpoEaHKE [ S1-NporHoIMpoBaHKE, CTRATEMHYSCKHR MOHUTODWHI) HTDaST KNiouwe-
BYI0 POMNE B MHHOBALWMOHHOM MEHEZHMEHTE, NOCKONEKY OHO CNOCODCTBYET ONpeene e KOHLENUMK M CTpaTe-
MMM PAIBMTHA opraskaagui. Hanpumep, B cooteeTcTEMn ¢ CEHTC 18555-1 Sl-nporHosvpoRadve DOMHHO
0BeCNeYMBATE NONYYEHWE ONEpaTHEHOA HHDODMALMWK ONA COCTARNEHMA NDOrHO3A B YACTH 3KOHOMWYECKHX,
TEXHOMOMMHECKHX, HAYYHEX, HOPMaTHEHLIX, NPABOELIX, DHHAHCOBLIX, KOMMEDYETKNE, KOHKYDEHTHBIX, NOTRe-
BUTENBCKAY, COLMANBHBIX M IKONOTHYSCKUE NpobneM U 38084, C KOTOPBIMN ODTAHW3IALMA MOMET CTONKHY TRCA B
HaYane peanuaaukt HHHOBALKOHKON CTPaTEMAM KWW NPOeKTA.
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HAULWOHANBHBIWA CTAHOAPT POCCMACKOW OGOEOEPALMMK

HMHHOBALWOHHBIA MEHEQXMEHT
YHYacTte 2
MeHe g MeHT CTPaATErMYSCHOrD NPOrHOIMPOBIAHWA

Innovation managemeant Part 2. Strategic intelligence manage ment

Dara esegeHAa — 201 T—06—01

1 OBnacTb NPUMEHEHKMA

HacToAwwui cTaugapT NnpegHaIdaded 0na GopMUpoEaHHA CTRYETYDEl CHCTEME! CTRATEMMYECKOro Npo-
rHO3IMpoBaHWA [S1S-cucTemel) 1 ynpaenedya S1S-cucTemoid, NpegHaIHaseH ol ANA NPHHATHA DELLEHHA B
olNacTH NNaHAPOBEHWA M BHEPEHWA HHHOBALMOHHLIX NPOUECCOR.

B HacToAwWweM CTaHOapTe onpeaensassl

- TEQMHHE, OTHOCALMECA K CTRATEMMYECKOMY NPOTHOIMPOBAHHIO M CHCTEME YNPABNEHWA CTPaTarHYec-
KHM NPOrHO3MPOBRAHWEM B YACTHOCTH;

= KNWOYEBRE 3a0advd SIS-cucTemel;

- npoueccsl SIS-cucTeMel (ynpasnedne, BHE0DEHHE W NOOOEPHaAHNE ).

B HacToAwem cTaHdapTe He PacCMaT DHBROTCA BOMNPOCE:

= NPoOBEPKA QOCTOBEDHOCTH MHIOPMALIMK 1 381K Tl aHHE,

= MNPHHATHA DELEHWA.

2 HopmaTHBEHLIE CCLINKKH

HOpMATHBHBIE CCBINEW OTCYTCTEYIOT.

3 TepMUHEI K onpegeneHUnA

B pamkax gaHHero QokyMEHTa MCNone3yioTCR CReqyowMe TEDMAHBL W ONpegeneHHa:
3.1 wHipopmayua (information): 3HaYXMBIe DaHHEE.

n pHMEeYaHHe — 3HAHHA MNKW CEEAEHHA, OTHOCAWMWECA K TEKWM 00besTam, Kax fETE, cofiuiTHA, NpegMeTs,
NpoUeCobl HNA WAEBH, BENKDY AR EKOHUSNUWW, KEDTOpRIE B COOTEETOTE YL HOHTSRETAE MMEHKT EOHKPATHOE IHEHEHWE.

3.2 nuiopmayrorHan cucTema (information system): CTpYETYPHUPOBAHHLIA HAtop pPECcYPCOB W Npo-
yeccor, ofecneyneamil il B oprasMaagu cSop, XpaHeH1e, cTpyKTYpUupoRadue, oBpaboTry, nepenady 1 pac-
NPOCTPaHEHNE AaHHEIX B BMAE TEKCTOR, Maohpamesui, 3By KOBO A MHDODMALIMK MK QaHHBIX B 3aK0AMPOBAHHOR
dropue.

3.3 crpaterwa (strategy): OGWMe LENW OPraHW3IaUKMK W NNEH 88 PAZBUTHA, OTDARALWWME KOHLENUKID
[AIBMTHA W XapakTepHayIoWw e A0dre TEHOE MCNONBEI0BAHKE OPTaHM3ALWOHHEIX PECYDCOR B 88 NOCNeay-
WA QEATENBHOCTI.

3.4 crpaterdueckan wHdropmauna (strategic information): MedopMauka, cogeprawan INeMaHTk,
KOTORLIE MOMY T CNocobCTECRATE CNPEOenNeH N /AN HIMEHEHHI BeEpaHHoR OpralMaaunMoHHOR CTRATErMK, 2
TaK#E CTARMTE MO, COMHEHHE OTOENEHBIE B8 NONOHEHWA,

Wapanue ofMyMENEHOE
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3.5 cTpaTerMyecKkoe nporHoawpoBadWe, Sl-nporHoa, cTparerdYyeckan paisegka (strategic
intelligence; Si): PeayneTaTk adHanyia cTpaTerd4eckon MHdopMayne, koTopee SYOyT WCNoNbLIoEaHE ONA
HOpMUPOBAHMA CTPATEMAM OPraHu3anWi (HANPUMED, NEPCNEKTHEHON NNAHWPOBAHKA, NO3UUMOHWDOBAHIWA,
OLEHKK BIMAHMKA U 331UMTHBIX MEp ).

3.6 cHCTEMA CTPATErHYeCcKoro NPorHoaIMpoBanna, SIS-cuctema (strategic intelligence system; SIS
Mpoueccs W ETRYKTYDE, HEoDxoaMMEBle ANA 0GeCNeYeHA NPOUECCOR CTPATEMMYECKOrD NPOrHoIMPORIHMA.

3.7 Hapaop: wabmwpewwe (walch): HenpepeleHas (M B OCHOBHOM WTERATHEHARA) O8ATENbHOCTE,
HaNpapnNeHHAA Ha SKTUBHBIA W HENPEP bIBHEIR KOHTPONL TEXHONOMMYECKDA, KOMMEPHECKOR, HOPMATHBHO-NDA-
BOBOR, CTAHAARTWAKPOBAHHON, COLMANBHO-AKOHOMULYBCKOH 1 KOHKYDEHTHON cpaikl C LENbLI0 NPOMHo3MpoRa-
HHA MIMEHEHWA M PUCKOB, 8 TAKKE ANA BEIABNEHWA HOBBIX BOIMOMHOCTEN.

4 Cuctema CTpaTerM4ecKoro NporHo3IvpoBeaHa

4.1 OBwuiA npouecc

Opradnaayma Jon#Ha OCyILeCTENATE NPOUECC BHEADEHWA 5| S-cHCTeMEl C BN NONyYaHikua MHgopMa-
LMK, HEODXOgUMOR ONA aHanKaa |k CTRaTerMYeckora NEPorHo3MpoBatlng ceoed QeATENLHOCTH. Kasgei aTan
SIS-npoyacca, W3obpameHHBIR Ha pUcyHKe 1, NogpobHD CNUCaH B NOCNENVIoWKK paigenax. K paccmaTtpieae-
mMea obnacram (aTanam 3|S-npouecca) OTHOCATCA: ONPEOENeHne KNKYeBblX BONPOCOR NPOTHOIMDOBRAHHA
(noTpefHocTed), BEABNEHWE COOTRATCTRYIOWIMN HCTOMHHKOE MHPOPMaUWMK, aTankl MHTEDNDeTALMIA [auan-
aa)/ Eanopuaayui (NoOBLILLEHWA CTOMMOCTH) M ACBE8HWE NPOrHO3a 00 PYKOBOACTEA OPraHMaaLMu,
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Pﬂc}'Hﬂk i—H HEMOPMAYMOHHE S NOTOKA W NPpoUeCccel, COCTABNAK LY HE S15-n pPoUBCs M CBAAHHEE C XapakTepUCcTHEaMMH
CHCTEME]l CTRATEMHYECKDOIT NPOMHO3IMPOBAHWA W NONYHESMEIMK C 82 NOMO W BEY PE3YNETATEMA

4.2 OnpepgengHHe NoTpeBHOCTEA OPraHM3agMK NPH CTPATErMYBECKOM NPOrHOIMPORAHMKA

MNoTpeGHOCTA OPraHuaaUrK NpK CTPATErMYSCKOM NPOTHOSKPOBAHKK JABKCAT OT WASHTHDMKALMH CoOT-
BETCTEYIOLEH BHELIHER WHDOpMaLWK GUAHeC-CPa b U MPOMBILLNTEHHOCTH (HanpuMep, MHQOPMALMA O DRIHKE,
KOHKYPEHTaX, TEXHUHECKAA MHPOpMaUKna, MHgOpMaLKA NapTHERoR).

Oprasuaayna 0onsHa WOEHTHGKUUMPORATE BHYTPEHHKH MHDOPMALMIO, OTHOCALLYIOCA K MHHOBALMOH-
HEMY MEHEIHMEHTY, W NDHHAMATE B pacYeT JHHAMUYHOCTE W MOCTOAHHCOE MIMEHEHWE OKDYHAIWEeR Bua-
HEeC-cpenbl.

2



FOCT P 56273.2—2016/CEN/TS 16555-2:2014

COpravM3aaUmMa TAKKe OTEHa PYKOBOACTRORATECA NPOLRCCOM ONpEaeneHia noTpebHoOCTEeN, B KOTOPKIX,
KAk MAHAMYM, Y4UTRIBAETCA CNeyHLLEa:

a) clhepbl NPUMEHEHWA HOEHTHHUUWPYEMEBE HHHOBALWOHH B NPOSKTOR,

b) soHEYpEHTHAA NCNMTHEA;

C)] CYWECTEYIOWMWE PBIHEA,

d) WHTENNEKTYANEHAA COBCTREHHOCTE M NPERA HA 88 WCNONBI0BAHWE;

2) CYLWECTRYLWME CTAaHRapTE

f) CYWeCcTBYHWME TEXHONOMMK,

Q) BONPOCH HOPMATHEHO-NPABCEOM0 DEryNMDOBAHKA.

MpuwmeuwaHw e — QNANoAYSEHWA GONONHMTENEHOA WHECpMauns c. CEHITC 16555-1.
4.3 CHop mHdopMaLmm

B coOTBETCTEMM C PAHEE BLIARNEHHEIMK NOTPeBHOCTAMK NPM CTRATErMHBCKOM NPOTHOIMPoOBaHNH Heob-
XOAWMO ONPEOENNTE MCTOHHHEM MHEOPMAUKMK W PECYDCE], MCNONE3YA ONA ATOTO KPUTEPWM KadacTea, obkes-
THBHOCT W HADEMHOCTH, T. 8.

- ONA 33KPETOR MHOOPMaLMK: HHBDOPMAaLMA, CTENeHE CEKPETHOCTH KOTODOA MMEET KONWYECTEEHHYID
CUEHKY NO WKANE, NPEfBapATENEHD YCTAHOBRNEHHOA CpraHIaumMen;

- ONA BHYTpeHHeA MHgopMaLmMK: Noban MR opMaLKnA, KACAKLLAACA KOMNAHWA MK pRIHES, QOCTATOUHO
KOHEDETHAR NO CEOSMY COOEDMAHMHIO, C BLICOKOA BEDORTHOCTEID PEANM3aLMKA (BOIMORHOCTH OCYLLECTRIEHMA ),
HO ELUE HEXIBSCTHARA WMPOKOA OBLWBCTRBEHHOCTH,

- ANA KOHDUABHUMANBHOH MHOpMaLMK: TOEan HHMDODMALKA, HE3aBWMCHMD OT e& opMEl [YOTHOWM,
NUCEMEHHON, ANEKTPOHKON), PACKDLITHE, NOTEPA MMM HAPYLWEHWE OOCTYNHOCTA KOTOPOR, BEPOATHO, DyayT
NPHUBOLUTE K OTRPMUATENEHEIM 008 OPraHWaanMy NocneqcTEHAM,

- ANAOCOG0 BAMHOR WHGOpMaUWK: Nobas MHQOopMaLMA, KOTORAaA CNOCOBHS HIMBHWTE CTRATEMAK pas-
BHTWA OPrasi3aLmm.

YKAIAHHYID MHROPMALIKI0 BMOXHD NOMyYaTe Wa:

a) BHYTPEHHWX MCTOYHHUEDR, TAKKMY KaK:

1) coBcTBEHHARA JOKYMEHTALMA OPraHruaaLuin;

2) NepcoHan co IHAHKAMK MMNK ONETOM, CBAIAHHEIMM ¢ NoTReBHOCTAMK B CTPaTerv4eckom npo-
THOAMPOBAHWM,

3) peayneTatel AOCTYNHBIX NPOTHOCTHYECKWX AHANWIOR, HANPUMED PE3IYNETATE NPOrHOIMPO-
BAHWA, NpHMEPE NPESBEUOSHWA, NPOSKTE CLUEHADWER, NNEaHLI-rpadukn M T 4,

bj BHEWHWE MCTOYHAKDD, TAKUX K3K:

1) 3aKkazuMKK, NOCTABLWLKENA M Cy BNOgDAQH4HKN,

2) MHgrOpMAEUKA 0 DEATENBEHOCTH KOHKYDEHTOR;

3) Apyrie MCTOUHWKA OORYMEHTALMK, K KOTOPBIM OpraHW3auWa MOMeT WMeTe OOCTyn. nedaT-
HBlE HIOAHWA (KYPHANE, KATANOMW W T. N.), INeKTPOHHEE pecypchl (Da3k JAHHEBIX W T. 4.) MW
WHPOPMALWOHHBIE PECYPCE B OTEPRTOM OCTyNE (B ceTH MHTepHeT), HanpuMep cneyManyanpo-
BAHHBIE NOPTANL, HOBOCTH, BNOTH, COLMANBHEE CETH M T. 4. CHo0a TAKKE MOXHO OTHECTH TEXHM-
WECKYM AOHYMEHTALHI, HANPUMED NPaBMna W Npouedypbl, TEXHWHECKME PEernamMeHTe,
TEXHHYECKAE YENOBWA W CNEuWfHEaLWe, CTaHOapTEl W Ba3k JAHHLIX NATEHTOR W ADYTHX NPas Ha
WHTENNEKTYansHYK CODCTEBEHHOCTE,

4) ofWedoCTYIHBIE HAYYHO-TEXHWYECKHE NYBAHKILMA,

5) MaTepuank KOHMPECCos, CEMUHADOR, ADMAPOK UMK BICTABOK,

) aHaANWTHYECKWE OTYETE O COCTOAHMMK PhIHEA,

B cooTReTCTEMKA C paHee ConpefeneHHEMM NoTPeBHOCTAMK NPW CTPATETHYECKDOM NPOrHOIMPOBAHWK
OPralM3anMa NonKHa GbiTe YBEREHA, UTO KONMWYECTBO W BAYECTEO MHDOPMALWMM NPOBEREHE HA NPUMoaHOCTE K
PEANKIALAN HAMEYEH HEX LENei M COOTRETCTEYIOT NpeqbARMNAEMEIM Tpebosanuam. Mocneanes QomHD DTk
YTEEPHOEHD PYKOBOACTREOM ODTraHraaLHu Neped Havanom npouecca chopa W aKanwaa uHdopMayng.

XapakTep Tpebyamol MHHOPMAaLMK JABKCUT OT PaiMepa OPradHIaLMy, ee KyNkTyDEl W 0TRacnK npo-
MBILUMEHHOCTH, MPHYEM KAYSCTEO MHDOPMaLMK MOXHO OLEHWBATE C YYETOM CNegyIowMx fakTopos:

C) HAOEWMOCTH M TOMHOCTH MHEOPMaLMK (T. 8. C TOYKW 3DEHWA MCTOYHHKDE MHDODRMaLIMK )

d) cueHEM 0obasneHHON CTOMMOCTH, NONYYSSMOFA OT PAaanMUHEX BMOOB BEATENEHOCTH W NOCNESCTEW
ONA BXSOALEHR W MCXOOALWEA MHpODMaLWK ONA ATOW DeATENEHOCTHA;

@) NonHOTE MHGOPMaUMK, T. 8. OTCYTCTEXA NpoGenos KNYeeol nHdropMaurin ANA NPUHATHA DEWEHHIA
W PEANMAALMA NPHHATEIX DELLSHR, KOTOPARA, NDK HE0BXOOWMOCTIA, BRNYAET W AONCNHWTENBHYID WHdopMa-
LyWED;
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f} BOSMOMMOCTH COIAaAHKMA TABNWL, COOQEDMaALLMYE WHDOpMALKID O DYHELXAX, BUOAX OEATENEHOCTH M
CXEMAX WHDODMALKMOHHBIX NOTOKOE;

g} OCHOBHEIX BWOOB N8ATENBHOCTA, GLEHKH NONEIHOCTH M NONHOTE NOCTYNAKWER MHGOPMAaLMH Ny TeM
WHTEPBEKHPOBAHKA NHMLA, CNPeqenAowens uenk Sl-npoekTa.

4.4 AHANW3 K oUeHKa HHQOopMaLMK
4.4.1 AHANWI W MHTERNPETALMA WHDOPMALIMK

Oprasuaayra DomeHa NPUCTYNATE K KaYeCTREHHOMY W KONMYBCTBEHHOMY aHANKaY OaHHbIX B COOTRET=
CTBWA ¢ Tpe0oBaHnAMK, NPEOEABNAEMEIMW K CTPATEMMHECKOMY NEPOrHOIMPOBAHWKD,

AHANWI WHOOPMALKK MORET BeiTe CEBAJAH C LenNblM PAOOM DEaNWUHER NPODECCHOHANBHBIN IHAHWA,
HanpumMep, B oGNAcT i TEXHAKM, KPHCIPYOSHUMK, HHTENNEKTYANBHOR COGCTEEHHOCTH MK JKOHOMMIK.

AHanua HHPOPMALWMA MOKET BEMIOYETE TAKWE ACNEKThl, KaK:

- obbegMHEHUE 0aHHBIX, NOCTYNAKKWME M2 PAINHUYHEX HCTOUYHWKOSE ANA NONYYSHMA CHHERTETHYECKOND
HPDEKTA OT MX BIAMMOOSHCTERA (BO3HMEAKDWLEM NPH 0SbeaHHEHHK HHDODMAL KK M3 PAINWYHEIX MCTOYHHKOE W
OAI0WEM UENOCTHYH AHPOPMALMID & BoNbLSA 3HAYHMOCTE 4 OBNACTEI0 NPHMEHEHWA, YBM OTASMLHEE MAC-
CHBEI MHpOpMALMIA),

= MHTEpNPETALWA MHQOPMALKMK ONA onpedenatky 8 JOCTOBEPHOCTH M CERIN C NPHHATHEM DelLeHI#,
BEMIOYARA, HANPUMED, BOCIDUMATHE AHANKWIWDYEMOA UHDOPMALWM MNK NPOrHO3WPOBEAHWE NOCNEACTEKA NPHHA-
ThiX PELLESHWA W NOCNEAYIOLWEND PAIBHTHA CUTYaLMK;

- ONpEgeneaHre CMBICNA AHANKIMPYEMON WHDODMAaLMK, HANPMMED, C TOUKW 3peHrA TEXHWYECKOrD
COOSPHAHKA, PEHOYHOAKOMMEPUYRCKDR IHAYUMMOCTH M MX BOIMOXHBIX NOCNENCTEMA ONA OprasdKaalkuT,

- Bhlgava pekoMeHdaUWi ONA NOCNeqyowry QERCTRMA.

n PUHMBEYBHHWE — Niwlue PELWEHHA NPHHAMEKDTCA NALOM, HENa0UIEM 3BNPOC HA CTPATEr-ecEMi NPorHoa
(PYROBOSGCTECM GFI-FBHHJELIIHH:I. AHANKW3 WHPOPMEBLYHH MOHET OCYWECTENATECA PETYNAPHO WAK NPH BO3HMKHOBEEHUHA KOH-
KPETHOA CHTYALHKA.

4.4.2 Metoakl M cpeacTEa aHANK3A

Mepeg HadanoM obpaboTEM MHMOPMALKA OPraHMIaLMA J0MKHA Coa0aTte CNOBaQE, CNeuwpruYHBIR QNa
0BNACTH QEATENBHOCTH 4aHHOH Opradaay iy, ¢ Lensn COBMECTHOMND HCNONL3IOBaHMA OCHOBHLIX NpegCcTaBne-
HH#H M A3LIKE.

B 3aBMCHMOCTH OT KOHKDETHOR CUTYALIKM OPraHM3IaLMA MOXET MCNONBI0BATE PAINUYHEIE METOOL AHa-
NH3a — OCHOBAHHBLIE Ha BOIMOKHOCTAX YENoBeKa (py4Han obpaboTia), apTOMATHIHPOBAHHEE MW B WX CO4E-
TaHHI.

NMpumeuanme—
a) HekoTopwe obweynoTpefuTenasse CPEACcTER, OCHOBAHHEIS HA BOSMOXHOCTAX Henoeaka (pyyHan obpatioTra) n
HCNONEIYEMBIS ANA SHEMWIE CTRATEMMYECKOA MHDO PMAUNM, MOTYT BLNIOYATE, HENPHMEeD:
1) SWOT-aHanu (3HANMI, YNWTEIBEMWHA cnafele W CHNBHBIE CTOPOHE OPTFESHW3AUMM, BOAMOMHOCTH W
¥rpoas).
2) PESTEL-axHanns (8HANW3, YYWTHEEKWHA NONATHHECKWE, SEOHOMMWYECKHE, TEXHONOrMYECKWEe. SHOMNOMH-
HECHHE W NPAB0REE PELTORE ).
3) aflate cuns Nopreps (Porers Five Forces) (BHAnH3, yYMHTHBEOWWA KOHKYPUPYHIWWE GUNE, CyObekTel
LEATENSHOCTA, HOBEY YYACTHUHOR DRIHKS, KOHEYPEHTOR, NOTReSHTENaA ¥ NOCTARLWMKOR ).

b} HekoTopwe obweynoTpeleTenbmae BBTOMATHIMPOBAHHEE CRENCTAA, PACCHHTAHHEIE HE paBoTy ¢ GONbLIKMK
ofibeMaMy NaHHLIX UMW AOKYMEHTOR (CTPYKTYPUPOBEH HElX WKW HECTDYETYPHPOBAHHEIX), KOTOPEIS MOEHD WCNONE30EATE
ANA BRRANSHMA 3AKCHOMEPHOCTERATEHASHUMA WINNK ANA NENYHEHHA BHIYANLHOMD NPEOCTAENEHUA, MOFYT BENHN4ATE,
HEMNPHMED, CREOCTRE:

1) CTETHETHHECKOID AHANKW3A (B TOM YUCAE ¥ NPOrpaMMHce ofecnayaquel;
2) BHENH3E JaHHEX]

3) orofpameHna M BN3YANHIALHN,

4] ¥naccudnEagum;

5) TAKCOHOMMM;

B) NeKCHHECHOrD MNH CEMEHTAHSCHOTD BHAMNMEE.

4.4.3 PeayneTatel paboTil SIS-CHETEMLI

PeayneTaTom paGoTe NBOR S1S-CHCTeMEl ABNAKTEA aHands nobasneHHOR CTOMMOCTH W 28 HHTapNDe-
TAUMA, KOTOPBIE NOIBCNAKT NKMO0 NOASEDHHMEATE CTPATEMHHECEYI0 KOHLENUMIO DAIBMTHA Oprasd3IaulMn
AABATE WMHHOPMALKIO ONA NPUHATHA CTPaTErHYeckHx peweHnd, nuio hopMUpoBaTE CTRATETHIO DA3BHMTHA
OpTaHKUIALMMK B LEN0M MNK KOHKPETHOMD MHHOBALKWOHHOMD NPOeKTa.

PeayneTaTe pabotel SIS-cMCcTEME NPOABNAKITCA B CNEYI0WME BHOAX OE8TENEHOCTI:
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d) NEpPCNeKTHUBHOE NNAHWPOBAHKWE: NPeONOXEHNA N0 MEPaM, NPUHUMAEMLIM B OTEET HA WIMEHEHNA
(MMM CEHOEHKA MIMEHEHMA) B AHAaNKIUDYeMONA Cpens;

b} peakuwaHa noARNEHWE HOBLLX (BNAroNpUATHEIX ) BO3MOMHOCTEN: NpeaNoxeHna No paboTam ¢ uenko
MCNONBI0BAHKWA ITHX BOIMOMHOCTEN,

C)] CHHMEHWE DUCHOR: NDEON0KEHWA MO NPoBELeHHI0 paloT ¢ LeNbH COKPALIEBHAA BHABMNEHHEIX PHCKDE;

d) BHEceHHs YNYyYLWaHWA: NpegnoseHa No BeINONHEHMIC HeoBX0OUuMEY paBoT ¢ Lenss YCTpaHeHIa
BhIABNEHHEN HEQOCTATHOR (MNH CEEOSHWA KX K MAHHMYMY ) 1K HepesTHBHOCT I,

&) WHHOBALWOHHAR ABATENBHOCTE: NPEAN0MEHWA No GOPMUPOBAHKMID HOBBEX NOGXOO0E WWNK NpoRagE-
HIKKD HAYYHEIX MCCNEqoRAHMA/pa3paboTok M BEINONHEHWID WHROBALMOHHEIX NPORKTOE,

f) CcOTpYOHWYECTEO. ONPEOeneHHe NoTeHUMANEHEX NAPTHEDOE,

g CUEHES TEXHOMNOTAN HWIANK BOAMOMHOCTER PRIHKE:

h) BIAMMOBNMAHKE K BIAMMOSENCTBHE MEXOY TEXHONOTKAMK, NDOOYKTAMMK M NPOUSCCAMMA.

i] NOCTORHHLIA KOHTPOMNE (MOHWTORMHI) DAHHEE BRIARMNEHWE HOBEIX TEXHOMOMMA MMM BOIMOMHOCTENR
PBIHEA ONA OPTaHN3anMu MNK NpedocTaeneske 0BoCHOBAHWA ANA OTKA3A OT TEXHONOMMA C HUIKMM NOTEHL WA=
nosa.

4.4.4 XpaHeHWe W NOCNeqywes MCNonbLIoBaHHe pelynLTaToR paboThl SIS-CACTEMLI

WMHopMauwa M CTpaTerM4eckii NPOrHoa, NOMYHEHHBIE B XO0E ONWCAHHOID BHLLE NPOWSCTa, MMEDT KoM=
MEPUECKYHD LEHHOCTE KaK ANA NOCNESQYHILErs KCNoNsIocBAHWA, TaK W B kadecTee 0bpasosaTensHoro pecypca
npr oByYder WA NepCoHana opraHIaLMu.

OpradusauUMA OMEHE NPMHMMATE MEDE N0 COXPAHEHWD W oDacnedYeH o QOCTYNHOCTH peayneTaToR
paBoTe S|S-CHCTEMBI.

HMudopmaumra gonkHa OwTe A0CTYNHA TOMBKD 3aMHTEDECOBAHHEIM CTOPOHAM BHYTDH OPraHMaIauuy e
COOTRETCTRMA & MX NOTPEBHOCTAMMK.

5 .‘l"l'lpa BMeHWE CUCTEMON CTpaTerM4eCKoro NROrHo3MpoBEaHMA

51 Onuvcanve ynpasnadHa SIS-cHcTemMon

S1S-cucTema ABNABTCA KNKNYEBE0A YACTEK CHCTEME HHHOBALMOHHOMD MEHETXMEHTA Opraduaaumm. Npo-
Uecc ynpasneHyA SIS-cucTemMol BEnioYaaeT B ceba obuee pyKOBROOCTRD OPrad HIALWER M CONS QKT TP OCHOB=
Hbix Npouscca, HEoOXOOMMBIE ONA OOCTHHEHWA Uened CTPaATEerWJYecKoro NPOrHOAMpPOBAHHA, 3 MMEHHO:
npouect Sl-ynpasneqda (cm. 5.3), npouecc Sl-peanuaaumik (CM. 5.4) 4 CBAZAHHEIE C HWMM NPOUECCE
noagepxEM (oM. 5.5).

KoopguHauua paboTe SIS-cucTeme COCTOMT B HALENEHWH NOMHOMOYWAMKA MEHELKEDE N0 KOOPAM HALIMK
peCcYDCOR WWNK DYKOBOJWUTENA (pYKOBOOWTENEA) S1-NpoeKTa (B 33BMCUMOCTIA OT KOHKPETHOID CNY4aA), dyHK-
WM KOTOPRIX (3 TAKHE ODYIMX UCNONHATENEH) yrasadel B 5.2. B 33BMCHMOCTIA OT pA3MEpa OPradUsauMiA MM
BAMHOCTH ONA Hae S|S-CHCTeMbl ONHCAHHEE HIAKE DYHILWA MOTYT BRINOMNHATECR OOHWM WNH HECKOMBKAMA
COTRYQHVEAMNA MMM CNELWANHIKDOBAHHORA (MM YHe CYLECTRYIOWEeR) opraiMaalued.

COEwan Gnok-cxema, NpUBEOEHHAA HA PUCYHKE 2, MNNKCTPMPYET BIAWMOCEAIH MEXTY Painu-HHEIMU
YDOBRHAMMK OPraHH3auMA U McnonHuTened. Jausyio BNok=cxemy MOoXHO NPUMEHATE B OTHOLUEHUH OpraHM3aLmMii
BLCEX THNOR M Da3MEpoB.
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P HCYHOK 2 — MeHeOQwMeHT CHCTEMBI CTRETEMMHECKOID NpOrHO3M poBESHAR

5.2 ¥YnpaeneHue nepcoHanom
5.2.1 OcHoBHbIe 0BA3AHHOCTH NEpCOHANa

BriCles pyKOBOACTEO W PYKOBOOWTETN HEMHEND W CREOHErD IBEHa OprasuIauMi gomsHe ofacneyneaTe
NpegoCcTARMEHNE COOTRETCTEYIOLME PECYDCORE W NPOUEDYD, NPDBOOWTE DaYERCHUTENEHYID padoTy o Heobxo-
OWMOCTH M BAMHOCTH CTRATErMYECKOr0o NPOMHO3a, YyCTAHABNMBATE Mo NPHOPHTETH, BpaTte Ha cebA oBRaaTeNk-
CTEA B UENoM No NogoepHke Sl-MeponpuaTiin 1 MCNoNEI0BaHMID CHHOAEMEIN PEIYNETATOD HA BOEX YDOBHAK
OpTaHNAALMM.

5.2.2 PyHoROOCTRO OPraHW3aLWKM

PykxoroacTeo opraduaauum oBaaaHo:
a} obecneqdveaTk CO3OaHKE, BHEADEHME U NogoepxaHte SIS-CucTamMel;
b} yCTaHaARNMBATE NPUOPHUTETE M ONDEAENATE LENW, KacakilWeca:
1) chakTon, YACTHYHD NOHWMIBMBIE WK TPeByIoW MK AanNkeH@RLWLero MCCnegoBaHua;
2} CHCTEMaTHYECKOTD HabMogeHka M BAMAHKA (Hanpumep, B ChyY4ae CTAHOAPTOR) HOBOBBEAE-
HIKA Ha Byaoywee;
C) HAIHAYMTE OQHOTD M3 CBOMX COTRYOHMKOR, KOTOPKINA, HEIZBMCHMO OT Opyrux ero ofasanHocTel, gon-
WEH HECTH OTBETCTEEHHOCTE M MMETE COOTBETCTEYHILME NONMHOMOHHE;
d} OUBHUBATE WTOTOBEE PE3YNETATE B NPOUECCE NPUHATAA DEWEHWA U NOCTOAHHS NepPEcMaTPUBaTE
CTPATEMM4YBCKOR BMOEHWE OPTaHNIALWKM ANA YCHNEHWA CHTYALMOHHOR HHDOPMUPOBAHHOCTH.
5.2.3 KoopauHauwa Sl-npoekTa i MeEHEIHMEHT pacypcon
KoopaMHatop Sl-npoexta i MEHeaMeD PECYPCOR QOMeEHbLl HAZHAYATLCA DYKOBOOCTROM OPraHWIALNK,
MpyHKMMan B0 BHHMAHKWE SI-MEPONDUATHA, KOOPOUMHATOR Si-NpoeKTa OOMKeH:

i
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= 0GECneyMBaTE rAPMOHKIALMIO Sl-MepoNPUATHE BO B3AWMOOEACTBNN C BEAYLUMMA COTDYOHMKAMKA 1
PYHOBOOCTBOM;

- BMECTE C BEOYLMMKW COTPYOHMEAMM MHGOpPMUpOBATE DYKOBROOCTES OPraHMIaUMKl © pesyneTartax
Sl-meponpHATHA;

- pEecneuYnBaTh MHEOPMUPORaHWE O BCEX TPEBOBAHHAX 3JAUHTEPRCOBAHHLIX CTODOH;

- OCYLWECTEMNATE KOHTPOMNE CTRATEMMYECKO MHdOopMaLIMu;

- 0GECNeYHBaTE AOCTYNHOCTE M OPraHK3aunil YanoBeYeckny W TEXHWUYECKHX CPeACTE, HeoDXoOMMbIX
ana WHEOPMALMOHHONR CHCTEME, NOOSDHKMBAKLIENA PEanMaaLMo SI-MeponpUATHA,

= OXA3LIBATE COASHCTEME DYKOBOOCTEY ODraHnIaLmg |1 pyNoBOJWTEn (pyKoaoguTenam) Sl-npoekra B
PEANMIALNA B HENPEPEIBHOM KOHTPONE SI-MEPONDHATHA (G TOYKH IPEHHA PECYPCoa);

- COCTABMATE PUHEHCOBLIE MNAHE W NPEA0CTABNATE COOTBETCTAYIOWIWE [ECYDCh

= NpW HeoBxX0QKUMOCTM ONOBELLATE PYKOBOACTRO OpraMM3aumK 0 niobsix KoHONWKTAX, HeQOCTaTEAX K
CIHHOCT RN,

= MNOBLIWATE HHEOPMUPORAHHOCTE M OCBE00MINEHHOCTE COTPY,AHMKOE ODraHHIaLMKA B YACTH CTRYKTYDE
HCNONEIYEMOR MHEODMALWOHHDNR CUCTEME,

- BMECTE C PYKOBOOUTENAMW NPOSKTAE W BCNOMOTATENBHEIMH CIIYHBAMW HENPEDBIBHO KOHTPONMPOBATE
HIMEHEHWA HOPMATHEHDA DOKYMEHTALMWTEXHONOMWA W TOTORMTE NPELNOHEHKA O HEODXOOMMOCTH HCNONBA0-
BAHWA CPEOCTE W HHCTPYMEHTOR ANA BENOMHEHHA Sl-MeponprUATHI,

- WHEOPMWPOBATE PYHOBDAOCTED OPraHuaaumin ob adpekTUBHOCTH paboTe AaHHON HHEODMaLMOHHOR
CHCTEMEI M 88 MCNONB3I0BAHKWK B Sl-cHCcTeme,

- oBECNeUHBATE JALLNTY W CEKPETHOCTE MHOPMALMK.

5.2.4 Pywomogwrens (pykoBogurtend) Sl-npoexra

B coOTBETCTBMM C LENAMKA, ONPESENSHHBIMK DYEOBOACTEOM CPTraHW3aLMK, B 0BAIaHHOCTH pYHOBOOUTE-
nA Sl-npogkTa RXoQAT:

= MIBNEYEHWE W3 HHDOPMALKK TONLKD TEX ANSMEHTOB, KOTOPpLIEe 0BNaganT HAWDONBWER WEHHOCTEID
ONA NPAHATHA DELWEHHA;

= ONpegeneHqwe CTRATErMYEeCckky DeLeHA, koTopee ByayT NpencTaENATECA Ha DACCMOTDEHWME PYKOROO=
CTEY OpraHUIannM;

- OLEHKA BNHAHKWA NPMHUMESMbIX PELUEHWHA (B 4acTH QMHAHCOBRIX, TEXHONOMMYECKWY, TRPYACBRX pacyp-
COBMT. 4.). BKNHOYaR ananTaumio Kk HakTopam, BHOCALLKMM BKNad B NOBLILEHWE G05aBNEHHOR CTOMMOSTH Opra-
HHIALMI;

= ONpeaeneHWe OTENOHEHWA, KOTODLIE NOIBONAKT MNOCTOAHHO KODPEKTMDORATE PELeHWA B COOTRET-
CTEMH C MIMEHEHNAMMW B KOHTEKCTE,

- onpegengdue Sl-meponpuATHRA, KOTOPBIE PACCMATLUBAKTCA B faMEAX CTPYETYDE OCHOBHBIX LENei K1
2a0ay, ACMEHE BbITh pEANKIoBaHE W BYOYT rapaHTMPOBaTE WX JOCTHHREHWA;

- npoRegexwe pafoT B Npegenax cEOEA KoOMNETEHUMK (obnacTi JeATENEHOCTA) U paspaboTka nnada
Sl-meponpUATHIA;

- OGECTEYSHWE rapaqTHIA TOMD, Y4TO PYKCBOACTRS OPTAHHIALMK NPK NPHHATHH PELWEHHA NPMHKUMAET BO
BHUMAHKWE PEayNbTATE Sl-MEDonNPHUATHIA

= MOCELEHWE IACE0aAHKUA DYKOBOORALYEND KOMWUTETE, NOCEALIEHHEX CNELHANBHEIM BONDOCAM,

- pacnpegeneHye Poned Meday Y4acT HUKSMK BuINONHEHUA Sl-MeponpruaTHii;

- NNAHWpOBAHKWE DaBOT NO OUEHES W NEPECMOTRY De3VNBETATOR SI-MaponpPUATIAR, NOBLIWEHWK 3t dek-
THEHOCTW/ PEAYNLTATHEHOCTH SI-MEPONDUATIAN B YACTH KOMNETBHLMW DYKOBOAWTENA (@i} npoakTa.

B 388MCHMOCTH OT KOHEDETHOR ODTAHA3ALMK 86 DYKOBOGCTRD JOIEEHD HAIHAYNTE OOHOTD MM HECKO b=
KX PYKOBOOMTENeR Sl-npoexTa, OTEEYAINWNX 33 PA3NHYHEIE DBIHEW, MEDONPHUATHA, TEXHONOTMueckwe obnac-
TH, KOTOPEE GOM#EHE KOOPOWHHPOBATE CBOM paboTel.

5.3 MNpouecc ynpagneHWA CHCTEMOR CTPATEMMYECKOrD NPOrHOIMPoOBaHHA

NexBoi S|-NpoekT UNK NPoOUECe HeoBX0 UMD PEryNADHD KOHTPONWPORaTE PYKOBOGHTEMM (pYKOBOOMTE-
NAK) ATOrD NpoeKTaNPoOULSCcCa M, NP HEoBXOOMMOCTH, A0ANTHPOBATE MK KOPREKTUDOBATE B 3ABHCHMOCTH OT
HIMEHEHKWA TaKWX aKTOpoR, KAK DPhlHkM, TEXHONOMMK, KOHEypeHuWa. Ona sdekTHBEHOMD yNpagneHns
Sl-MeponpHATHAMK GaHHBIA Npoyece nonsed BsiTe BHEADEH B NPAKTHEY OPraHUaaymumM,

PykoBoOCTRS HA BCEXR YPOBHAX OPradIau My ACNHHO paryNapHo aHANKMIWPORATE peayneTaTE Sl-Mepon-
PHATHH, 33 KOTOPBIE OHK OTBEYAKT, M NpeANaraTe COOTEETCTEYIOLLME MEDI.
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TaGnwua 1 — OnucaHne npouecca Sl-ynpaaneH#n

Buogmme gannse

HanmeHopanse atana

MNonyuaemeie peaynaTars

OrneroTpeinsi

Npoext, OCHOBHE 8 MpeobpasoeaHxe OnpegeneHis CROODOWHM- PysosoguTEne [pyko-
yemnu OCHOBHBIX YENEA NPOSKTA | POBAHHBIE  SI-MeponpeATHA, | sogwrend) Sl-npoekTa
B Sl-wmeponpuATHA, NO4- | NOSNEMAWKWE B NOAHEHWD.
NEXALWE BRI NONHEHWH OnpegenaHne ansMesTos,
NOgOEpHHBENLWNY NEAHATHE
pRWEHEA.
MpuHATHE pRWEHWR, KaCa-
HIWWEEA NOCHen0BATENEHOID
BENONHEHHA 5 -MeponpaATH#
¥
Peaynetate  Sl-me- Micnonk30EBaHWE  pe- OnpeneEneHne aNemeHTom, PymoBOOWTENE [pyKD-
pONpUATERA 3yneTaTod Sl-meponpuA- | NOALERENBRIWAE NPHHATHE | BogwrTend) Sl-npoekta
THRA paweHHR
3

O8patHaR cBA3L OT
MHULMBTOPA 3anpoca

Onpegeneswe  Heol-
XOOUMOCTH B  KODDEETH-
poEKE Sl-meponpueTi

HPHHHTHE PEWEHAA, Kaca-
HILWXER Sl-MElEH:IﬂFI:&ﬂTHﬂ.
nogaepxEa, NepespUesTal s
OTMEHE

PysoaoauTens (pyko-
eoguTend) Sl-npoakta

54 OcywecTENEHWE CTPATEMMYECKOrO NPOrHOIWPOBaHKA
54.1 Onucanue npouecca peanuiaunm Sl-meponpuaATHR
MNpouece AOCTHHEHKA W PEANMIALMK DPEIYNETATOR, CEAZAHHBIX C SI-MEpONDUATHAMK, COCTOMT M3 ABYK

QOCHOBHEIX ATANDE.

- paapaboTtea nnad-rpaduea Sl-meponpuaTHA,
- NOCTOAHHARA KOPPEKTHROBEKS NNaH-rpadrka S-MeponpuaTHR (NPK HeoBXoOUMMOCTH).

Tanwua 2 — OnWCcEHME NPOULBCCE OCYWECTENEHWA Sl-MeponpUATAR

Bxogmes QaHHES

Haumernosamee aTana

nﬂﬂ'ﬁ“{!! MBS DEIFNETATH

OTEETCTABHHLIR

Si-MeponpuaTEA, nog-
nexawne paipadoTe

PazpefoTra METOOE
pEENHIALHN Sl-Meponpua-
THA

Mnau-rpagur Si-Mae-

pONPUATHE

FysoaoduTent (pyrkoeo-
awnTen) Sl-npoekTa

MNnaH-rpadne Sl-me-

PONEUATHR

Peanuzaymn Sl-mepo-
MpHATHA

WToroewe peayneTETHE
pEAnW3aydn Si- Meponpua-
TH.

CIKOHYATENEHEA
nWa: BeipaBoThE peLEHUA

aHa-

PyeoB0MTENE (PYROBO-
auTens) Sl-nposkTa

5.4.2 Paipaborra nnax-rpadgpuea Sl-meponpuaTHia

PykoRoaMTENk Sl-npoekTa Q0NMEH NO KEHOO0MY NYHKTY KOHTPONWpOoEATE NPOUECs palpaboTku nnad-rpa-
buka Sl-maponpraTtiid. NMnad-rpaduy Sl-MeponpHATHA DOMHeH:
= NPEACTARNATE (COQEPKATE) OCHOBHEIE AKTODE., B TOM YHCNE KOHTEKCT NPUHATHA DELIEHHA, CKOTODE-

MK CBRIAHD YyNpaBNe e,

- ONpenenATe MTOMoBEE PEIYNETATER Si-MeponpUATAR (TUNE KHDopMaLnW, Nognexawei chopy, dop-
MY NPEOCTABMEHWA ATHX PEIYNLTATOR, CTEMEeHE KOHPWOEHUWANEHOCTH QOKYMEHTOR, NPOMIBOORTENEHOCTD,
KOHEYHEE COOKA MCNONHEHKA);
- ONPELENATE HCTOUHHKN MHOPMALMM [CETh YNONHOMOYEHHEIX SKCNEDTOR, AOKYMEHTANBHBIE HCTOYHK-
KW, OTpaHMYeHHA O0CTYNA {CRChoaHBIA GOCTYN, A0CTYNHOCTE N0 MOEHTHMKATORY, NNAaTHRIA OOCTYN) M YE33ki-

8
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BATE WX NDHOPHUTETHOCTE (NEPEMYHEN, BTODUYHEINA UMW TRPETHYHEIA WCTOYHUE MHDOPMAUKK ), 38 TAICKE CTENaH:
€8 OOCTOBEPHOCTH M T. M.

- COOepwaTE ONMCAHWE CPEOCTR, KOTOPBIE AOMMHE NPUMEHATECA ANA chopa, obpaboTeM, aHanuaa K1
ONPEaeneHMa THAYUMOCTH HHIDODMALMK;

= ONPEAENATE YHACTHHKOR S-MEPONPHATHA M MX PONK B HHHUWHPOBAHKK SAHHSIX MEDONPHUATHE,

- ONPEAEnATE METOALI JOKYMEHTHROBAHHA W YTIDARNEHWA HHDOPMALWENR W BCEMH BCNOMOraTeNBHEIBK
ciywbame, HeoDxoaMMEIMA ONA oCYWEeCTENaHWA Sl-MEPONDHATHA (OTAENaMM MHEOPMAaUMOHHBIX CUCTEM,
MOFMCTHYSCKAM, HKDHIHYECKMM W ODYTMMIA OTOEEMM ),

- OLEHWBATEL TPYOOEMEOCTE M 3aTPaTkl, CRAAHHBIE C peansaaumeld Sl-meponpuaTii, B TOM YHCne U B
pamkax paboTt no cybnogpAagy;

- ONpeAEnATE NPABKNA NPOBEPKM JOCTORBPHOCTH, PACNPOCTPAHEHWA, UCNONLIORAHMA (KanuTankaa-
LMK ) 1 OOCTYNA K MHDODMAL MM B COOTBETCTEHMK C OTDAHWUYSHWAMK, KOTOPRIE CRAZAHE C LENLK Sl-Meponpra-
THIA.

PaapaboTtka nnad-rpaduka Sl-meponpuaTii CRA3aHa ¢

- paboTo# COOTBETCTEYIOWETD MEHEL¥EPa DECYPCOB, ¢ TeéM YTobbl rapaHTHPOBRaThE, YTO BOE PECYPCE,
HeoGXoOWMEIE ONA 3aBepWeHAA SI-MeponpUATAN, DOCTYMHE, COMAacOBaHLl W YTEEDWIEHL PYHOBOOCTEOM
CPrasuaIaL MK M BCaMM YYacTHHEaMH Sl-npoexTa;

= OUSHKEON KOPPEKTHOCTH {COMAacoBadHOCTH) BCEX NPEOnpUHATEE Sl-MeponpHaTHE,

- YYACTHHKAMM SI-MeponpHATIAN, B YACTHOCTH COTPYOHWKAMK, MMEKWKMK NOSTEEPHABHHEIE HABLIKM B
obnacTi MHgOPMATHIALMH W QOKYMEHTWDOBAHNA;

= BCNOMOrarensHeMe dyHELMAMK, 8CNM OHM HeobxodMMsl ANA OCYLECTBNEHHA Sl-MeponpuATHIA
(HANPWMER, BLINONHASMEIE CREUMANWCTaMHE B 0BMNacTd WHQODMaELWOHHBIX CHCTEM, WHRODMALWOHHOMD
MEHETHMEHTA M JOKYMEHTHDOBAMMA, MHPOPMALMOHHON G2I0NACHOCTH M NOMMCTHEN).

5.5 Pecypckl ANA NOO08DMAHWA CHCTEMBI CTPATEMMYECKOro NPOrHOIWPOBAHMA
5.5.1 NpodweccHoHanWaMm nepcoHana

COpravu3auma 0OMmEHa rapaHTHPOBaTh HANWYHE Y CEOWX COTPYOHMKOR npodeccuonaniama, HeoSxogu-
MOTo ONA peany3aumn Sl-MeponpuATHA B 4acTH:

a) obpaboTid ¥ MCNONLISEAHWA CNEUWANWIHDOBAHHLIX Ba3 aHHbLIX;

b) “cnoneaosaq4a cpeacTa i PRCYPCOE ANA NOXCKA MMEeoweRcA 8 MHTepHeTe uHhopmalg,

C) MCMONBLAOBAHWA KOHKPETHLIX METOMOE W WHCTPYMEHTOE NOWCKa, ananuia v oBpaboTHn gaHHsIX,
HHEBODMALMOHHEX TEXHONOIARA,

d) NpOBEEOEHKMA HAYVYHO-TEXHWYECKOID aHannia TEeKCTOR Ha NPeqMeT NokasaTtened, TeMnoB Boageil-
CTEHA, NOKA3aTENSA UHTUDOBAHIA W OPYTHX MEp NPoCMoTpa My Bnukalyni,

2] WCNONBI0BAHMA TEXHONOMMYECKMK CHETEM KNacckudrka Ui paannuHelx 0BNACTEA TeXHONoran;

fi BoaMoMHOCTK paboTel © MHdrOpMAaLMER, NpEOocTaBNAEMOA Daiamu gaHHeX, O WHTENNEETYaNLHOR
COBCTREHHOCTH, BENKMAEA NATEHTH, MOASNH U T. [, WX NPaBoBOR CTATYC;

Q) BOIMOMHOCTH AHANKIA W YNPABNEHWA TEXHONOTMAMMK, BAIHEC-CPEaMK 1M DEIHKAMM,

h) TEXHHYBCKOR KOMMETEHTHOCTH PACCMATRHEIEMBIX BONPOCOE;

B HEKOTOPRIX CNYYAAX ANA PEWEHWA KOHKDETHEE 38084 OpradiaIanna MOHeT 3aKnioyaTe Qoroeopa ¢ oyb-
NOAPAOHMEA MK [CM. NDANOKEHNE A).

5.5.2 WndpacTpyrrypau IT-pecypchl SIS-cHcTeMLI

PyKoBOOCTRES OPralknaauii (Mpx y4acTH MeHegsepa pecypcoe) gomsHo obaecneduneate gna S1S-cucte-
Ml COOTBETCTEYIOWYD HHDpacTpysTypy, IT-peCcYpCsl M MX NOLOEDHaAHME, YTO HEODX0AMMO ONA HAOENHOro
Y HELMOHMPOBAHMA CUCTEMBl W QOCTHAEHWA NOCTABNEHHLX LAnad, T. &
a) wHpacTpykTypy pabodero NpoCTpaKcTea:
1) Brnoyawyo 3gadua, pabodyn oBnacTes ¥ CBAZAHHLIE C HUMK BCNOMOIaTENEHBLIE CIywbsl.
b} IT-pecypcel, K KOTODLIM OTHOCATCAL
1) ynpaaneHye MHO DMALLHOHHEMA CHCTEMEMM,
2) ynpasneHue aKTMEamMM, oBWMMK ciyGamMu 1 NorcTHKSR.
AnnapaTHele CpEacTEa M NPOrpaMMHOE 0BRCTIEYEHME OONMKHEl UMETE COOTRETCTRYICLLUME NULEHIMKA K
PAIDELUEHUA HA MX MCNONEI0BAHME.

5.5.3 DHUHaAHCOBOE NNAHWPOBAHHE
Mexeowepy pecypcos cnegyer cpopMUupoBaTE PMHAHCOBSEIA NNaH ONA KEML0M0 S-MEPONPHUATIAR W Hak-
[0H SIS-CHCTEME, KOTOPEIA QOMKEH YYHTHERTE:

- NepCoHan [C TOMEM 3peHWA Kak HHOWBWOYaNeHER OeACTEME, TIK W KOODOMHALMK S1-MeponpUATHIA,
BEOEHWA OCHOBHOW M NOA0EDHABALLEHA DRATENLHOCTH),



MoCT P 56273.2—2016/CENITS 16555-2:2014

= MporpamMHoe oBecneyeHte, aNNapaTHeEe CPACTREA, QOCTYN K JAHHEIM W 3aKniodeHne CybnogpAnHEx
ACTOBopoE.
5.6 JawMTa v NCNOoNLICBAHKWE PEIYNLTATOR

Opravuaayma 0onxHa BxpadoTaTts chUUKMANEHYID NONUTHKY, 0DECN8YMBaKLYID HAANENALLEES YNpas-
NEHHE CBOVMIA SKTHEAMMK (KAK MATEPHANBHBIME, TAK H HEMATEPMANBHBIMAMHTENNEKTYaNEHEBIMK), BKNKYAEA W
WHPOPMALMOHHEIS AKTHAEI, 3 TAKKE WX HAGNEXALYIO JALWTY W HCNONLIOBEAHHE.

[aHHas NonuTHES QONMHHE OCHOBLIBATECA HE PYKOBOOALLME NPMHLMNAX, 3 MMEHHD Ha:

- METOOMKEAX NPE0BAPHTENEHOTO M NONHOMD PACKPEITHA WHCDODMALIMK, B TOM YACNE NyTEM pacnpocTpa-
HEHWA MHPOPMALIMIA B ANSKTPOHHOM BUOE,

= CTRATErMM W PYKOBOOAWME NPHHUMNGX 33WMTE aKTHEOE (HANPHMER: IOPHOWYEcKDR 3aWWTel Npae
MHTENNEKTYANEHOR COBCTREHHOCTI, CEKPETHOCTIH, COMNaeHKA O KoHPUIeHLWA NEHOCTIA).

NMpumewsasne— MNogpobies off atom cm. CEHITC 16555-4.
5.7 ¥nparnenue nHopMALWOHHLIMKA NOTOKAMA

Wndpopmauuomssie NoTokd B SIS-cHcTeMe OOMHHE BCTPAWBATLCA B CYLLECTEYICWLYIO B OpraHnIaLii9
WHIPOPMAELIHOHHY I CACTEMY.

PykoBOACTEO OPraHH3aLMH M PYKOBOOMTENM Sl-npoekTa Q0N HE ONPenenTs, KaK, B KAKOH CTENEHA M Ha
KAKOM YDOBHE PAaMYHEE WHOOPMAUMOHHEIE S1-NOTOKW AonwHel OBbEQMHATECA W NEpelaBaTECA BHYTDH
OpFaHK3IaLMK, 3 TAKKKE KAKaA ADYran MHEQopMaLKA (B YACTHOCTH, OT HENOCPEOCTEEHHOTS M ONEDATHEHOMND PYHKO-
eponcTea) ByneT oG beQUHATECA © ATHMK NOTOKAMIA.

Oprasuaayra QorsHa oNpeaeniTe NoTpeBHOCTE SIS-CHCTEMBI B COOTBETCTEYIOLWMX BHEWHWY CBAZAX,
Mp# 3TOM CNEOYET NPUHUMATE B0 BHHMaHWEe TAKWE AaCNexThl, Kak:

- COOepKaHWe NepenasasMol HHdgropManmi;

- BPEMA Nepegadld HHopMayuu,

= aapecaT nepegasasMol MHGODMALMA M HCTOUHWK MHOIODMALMI,

- MPEOoCTARNEHWE KAHANCD,

- BOSMONHOCTE OBpaTHOW CBAIM.

[nA BO3IMOMHOCTA ONPEOeneHnA CTeneHd IgWDeKTWMBEHOCTH CMCTEMLI, HENDEpPBIBHCMD KOHTPONA W
ofocHOBaHWA NoKkazaTened paboTe S|1S-cHcTema opraHyaauvi gonxHa GeiTe CODTEETCTRYKWMKMM obpazom
IA00KYMEHTUDORAHA.

6 OueHka hyHKLUMOHWPOBAHMA CUCTEMEI CTPATEMM4ECKOro NPOrHo3MpoBaHnA

Koopouuatop Sl-npoekra gonwes onpegenaTs, CoBUpaTe M aHanKanpoBaTs COOTEETCTEYIOWME OaHHEIE,
nogrespaaowHe hgeTHEHOCTE M PE3YNETATHBHOCTE paboTel SIS-cHCTeMEl ONA NOCHSAYHILLEH OLSHKA B8
BOIMOMHER YITyHWeHHiA. Ciona Tamke HeobKoaKMO OTHECTH AaHHEE, NONYYABMER HE DCHOBE MOHKTODWHE |
B pEIYNBETATE M3ME DEHMA XADAKTRPUCTHE S13-croTeMel, 8 TRIOKE OaHHBIE, NONYY3EMBIE M3 BPYTHX NOGXOOALLAX
WETOYHMEOR, AHANKI YEAZAHHBIX JaHHBIX JonHeH oBecneynsaTe HHPOPMALKWKY B OTHOLEHHH:

- CTENEeHH YQ0RNETEODEHUA NOTReBHOCTRR JaUHTEPECOBAHHLIX CTOPOH/MHULMATOROR Zanpaca (adufen-
THEHOCTR];

- PECYDCOR, HCNOMNsAYEMELX ONA NONYYEHHA PeayNLTATOR (peay NETATURHOCTE).

CoOTRETCTRYIOWME NOKA3ATENW ONPEOENATCA B X048 NEPEro8opoB CO BCEMN 33WHTEDECOBIHHEIMK
CTOPCHAMK M NPMBCOATCA B COOTEETCTBYIOLEM COBMECTHOM OTYETE (B NPOUSCCE aHANM3A CMCTEME! YNPABNe-
HHA).

SPPeKTHBHOCTE SIS-CHCTeMBl HEOGXOOHMMO PEMYMTAPHO KOHTRONWPOBATE, YTO NOIBONAST AHPEKTHEHD
pPEANMI0BRIBATE COOTBETCTRYHILLWE KOPPEKTHROBKM.

7C OBepLlWeHCTEOBAHWE CACTEMbI CTPATEMMYEeCKOro NPorHo2MpoeEaHnA

OprasuIayna AonxHa NOCTOAHHKD NOBEIWATE 3PhekTHEHOCTE SIS-CcUCTEME, HANDUMMED NYTEM Parynap-
HOTO AMaNM3a PYKOROACTEOM OPraHMIaLMy peaynsTaTos ayauTa i BHECEHWA COOTRETCTEYHILLKY NONPARoK B
Sl-NonHTHKY WANK B 3agadn SIS-cucTembd, 8 TAKKE Ny TEM NPUHATHA KOPPEKTHRYIOWKMX MNK NpeaynpeguTenk-
HElX ME[.

MokazaTteny, No3IB0ONAKLWE HAMEDKTE HDPEKTHEHOCTE pAaboTel S|1S-CHCTEMEl, ABNAINTCA B8 HEOT BEM-
NEMON HACTEIO, H KaK TAK0BEIE, Hx HeoONOAMMD PEryNAPHO OLUEHHEATE NPH AHANWIE CHCTEME YNIPABNEHHA.

MoMUMO BARHOCTH CAMUX NoKa3aTensd 3dhekTHBHOCTI KAk TAKOBLIX, OpTaHW3ALMA BOMEHA NOCTOAHHD
OCYLLECTEBMNATE MOHHTODHHT WX KTYANLHOCTH, NPOCIEMHBAEMOCTH, HAQEMHOCTH M LBNOCTHOCTH.

k1]
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NMpunomenne A
(cnpasoyHoe)

Jakmoyende cybnoapAgHLIX AoroBOpoR

OpraHM38UMA HECET OTEETCTEEHHOCTE 38 (YHKLMOHWPOBAHNS cBOeR SIS-cHoTeMb, OAHAKD OHA MOKET JAKNIOYATE
cyBnogpAgHES QOr0E0pa Ha 0BCNYHMEAHWE BCed S1S-CHCTEMEl B LBROM UMA OTHENEHE X 88 YECTEA. HANPUMED HE COBMD-
HEeHME NpasHN W NEPEOARNHOCTH TEXHWMECKorD 0BCNYRHBAHEA CHCTEME, NogAop KEANWPHYHPOBAHHEX CNEYHAaNHETOE
WNW NPOBEgeHAR AHANKIE DaHHEIX.

OpraHM3auMA MoxeT oBnagars col cTEEHHEMN NPOYSLYPEMY BEAAYN «NPHrNAWEH W Ha YYSCTHE B TEHOEDAKS, B
HOTOpLIY, QLHEED, CNeAYeT PYKDEOACTE0BATECA CNAD YU HMH MAHAMANEHEMH TREBOEEHUAMNA:

- MHNOPMEUMA, NPeOCTAENAEMAR YYACTHUEAM TEHLEPE, W PEIYNETATH WX pAGOTH, 8CNW HE CrOBOPEH 0 MHOE, CNE-
OYET CHUTATE KOH(HISHLMA NEHEIMU;

- Nifias NpelocT3ENAEMAR MHPOPMAUAA HE DON¥HA HEPYLW 8Tk KOHDHISHLWENEHOCTE #HP ODMAa UK Kakoi-nudo
TRETEEA CTOPOHS .

OpraHd3al vy HEo B0 QUMD YETAHOEWTE CEOW TPEBOBAHUA, KOTORLE, KBK MUHWMYM, SYOyT npefLABRATLLR K

8) YECTAM NPOUECCE. CEAIAHHLIM © YCNYTaME;

b} sMHHMANEHOMY COGEPEaHHK @ TPaHKEUEM obnacTel Wnu 0B BSKTOR, KOTOpsIE HEOBKO0GUMO HENPEDH BHO KOHTRO-
NWpPDBETE;

€] MCTOMHMEEM W BWAEM HHPODMEYHA, MO8 HTHG HYHPOBSHHLIM KBK MME 0L HAMCH B HEMHYWH,

d} recrpadMYeckoMy W BPEMEHHOMY OXEATY M DEMASSMOM NSPHOAHYMHOCTH MOHETORMHIE]

g) QOpMaTYNogAepEKS PESYNLTATORE W YPOBHID 3HENW3A HHDOPMALHN,

f) yocrnoswam nnatemed;

g} CROKaM OeACTAMA NDeANoHEeHHA.

YUSCTHHKE TEHASDOE B CBOSM NPESNONEHHH AOMEHE YHEIEBATE, N0 EPAAHEA Mepe, CNeqyRLyys HHop MALHs O

h} EEanuMEays NERCOHANE, DTEEYEILAND 36 NEFEACCTASNEHWE YEnyT {0Bpas0EaHMe, HANKYHE COOTEETCTEYH-
Wers onwTE pABOTH W T. 4.);

I} MaTepeantHs® CpeOcTEAX, KOTODHE GENAST BO3MONHOR PEANWZELMID JAHHOMS NPennowEHHA (ANNAPaTHEIS,
NPOrpaMMHElE, JONYCKM K pAGOTAM, NULEHIMH, KCTOMHUKR MHDODMBLWM U T. 0.}

|} paHes BRINCAHSHHLIX NPOSKTEY ¥ PEKOMEHALNE KNHEHTOS, 8 TAKHE COPTUMMKATAX ANA NOATESPELEHAA NONHO-
MOHHA, E0TOPEIE NOCTABLYHE MOXET NPEA0CTAEMTE,

k) peTanwaayss (pacwHdpoBky) NpeANaresMon cToMMOCTH pafoTlyonyr.

11
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