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BeepeHue

MHHOBALWOHHOES MEBILLNEHWE — 3TO CTRYKTYDHPOBAHHLIA NOOXOA, B DAMKAX KOTOPOMD BEOETCA NOWCK
WHCPOpMaEUMK, AHANHTHYECKMY MATEPHAN0E, NPEOCTARNEHMA W HAWAYYILKY NPAKTHE GNA WX BOIMONHOMD
MCAONE3I0BAHKMA C LUENsLED MAKCHMUIALNM NOTEHUMANEHBX BOIMOMHOCTEA W PELLEHHR Npolnem, 4To Noasons-
aT QoGHBATECA NPEMMYLECTE M MENIEMONs PEIYNETATA HA puiHke. JadHsli NoOxon MOoMEeT QONoNHATE ApY-
M2 METOOLI, NPUMEHASMLIE B CPepe MHHOBALWA.

¥HAIAHHLIA NOOXO0 ARNABTCA KOHTEKCTHO-3ABUCHMEIM, B B0 OCHOBY NOMOKEHE! NPUHLWNE NOCTOAHHD-
Mo pasBUTHA W COBEQLUEHCTEOBAMMA DAdbl AHAHMA, KOTOPAA B QanbHERLEM MOMET WCNoNL30BATRCA ONA
BEIARNEHUA K 33KPENNEHAR TEX MIMEHeHWH, kKoTopee GygyT obnagaTe HaubonsLeR 3oHoOMASECKDA ddidrer-
THEHOCTLID M YCTORYWBOCTRK, 3 TAKKKE COLUMANEHOH WIANK IKONOMYECKOR USHHOCTEID C TOUKM 3PEHWA 00CTH-
MEHAA HAMEBYSHHLIX LENER OPradiaaLmn.

Dprasnaayny, KOTOPLE BOCTPHHAMENT MHHOBALMOHHOES MEILUNEHWE KAK YaCTh CBOEH 0BHEYLLENA CHMbI,
OonwHel paspafaTteieaTe TakMe aganTHBEHLIE KA4SCTEE (NDeMMYLLECTEA]), KOTODLIE NOMONYT MM CTaTe Donee
YHUBSDCANEHEMW HE DhIHKES H CO30aTE GONLLYK LEHHOCTE ANA BHYTPEHHY H BHELWHWK 33HHTEDECOBAHNEIX
CcTOpoH. MNMpakTHUYeckHe NPUMaps! (Kedckl) NPUBEOEHE B NDUNOHEHKM A
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HAUMOHANBHBIA CTAHOAPT POCCMWCKOW OEOEPALMMK

MHHOBALIMOHHbIA MEHEDKMEHT

YacTe 3

HMHHOBALMOHHOS M LM HAS

Innevation Management. Part 3. Innovation thinking

Nara esepeHna — 201 T—06—01

1 0OBbnacTb NPUMEHEHKWA

HacToAwwiA cTaHQapT CONSPMMT PEKOMEHGALMA NO BHEOPEHKID NOAXOO0E, CRAZIHHEIX C HHHOBALMOH-
HEIM MBILLNIEHHEM, KOTODLIE MOTYT HCNONBIOBATECA HA BCEX YPOBHAX YNPABRNEHHA CPraHM3aLKn9.

B HacToRLEM CTAHAADTE NPMBEOEHEl DEKOMEHIALNK N0 MHTEMPALWMA OCHOBDMONMArSKLME NONCHEHWA
MHHOBAUWOHHOMNS MEILLNEHWA B NPAKTHYBCKYID D8ATENLHOCTE MoBol opradMaauumi, YyTo noagonaet cbacne-
YHTk COANAHCHPOBAHHOCTE PHWCKDR W PEHTABEensHOCTH [(30MeKTUBHOCTH) GWaHeca, COOTBETCTEYIIOLMK
BLIBPAHHEM BOSMORHOCTAM HWNK npobneman. JadHell Nnogxon NpeaocTARNAST PYKOBOACTEY OpPraHW3aLmMn
BOIMOMHOCTE OUEHKM NPEANONAragmMelX HKOHEYHBIX pPE3IyNeTATOR W ONPEOENeHMA «HAWNyYWers Ha
CEroaHALHMA OeHs CTPATEMMA DEIBHUTHA OPraHH3aLMA,

JanHel Nogxon MOMHO MCNONEI0BATE ONA BCEX THNOBR M DAIMEROR OpraHu3ayui, BKMOoYan Manse 1
CpEOHWE NDEANDHATWA. HacToAwKA cTaHaapT ocobeHHD NoNe3eH TEM, KTO OTBEY3ET 33 PEANMIALMKD 1 BHed-
PEHHE CHCTEMB!l MHHOBALWOHHOID MEHEIMMEHTE B ODraHHaaLMa.

2 HopmaTuBHLIE CChINKK

B sacToswes cTAHdapTe MCNOoNsI0EaHE CCIMEK HA CNEaYILME CTAHGA0TEI.
CEMNITS 16555-1:2013, Innovation Management — Part 1: Innovation Management System {Mexeg-
HMEHT HHHOBAUMA. YacTe 1. CxucTema MHHOBALMOHHOID MEHEMMEHTA )

3 TepMuHBI U onpeaeneHWA

B HacTORLEM CTAHLAPTE WCNONBAYETCA CNEQYIOWWA TEPMUH C COOTEETCTEYRILIMM ONpELEneHnemM.

3.1 MHHOBAUMOHHOE MbiwneHwe (innovation thinking): MNogxod, NpUMeHAEMEIA GNA NOKCEA NOTEH-
WHANkHEY BOAMOMHOCTEA W pewedKa npobnem, v ofecneqyrBaowri nonyYeHie Bonee Wenasmesx MUK
BONEE KAYECTEEHHE KOMEHHBIX PEIYNETATOR (N0 CRABHEHWID & CYLLECTEYROLLIWMM).

4 MHHOBaUWMOHHOE MbllLNEHHe

4.1 OBwHe nonomeHUA

HMHHOBALUMOHHOE MEBILLNEHWE NPpedcTAaBNAST OO MTEpaTHEHLIA H HHTEDAKTHBHER Nogxod, Tpebye-
WA BIAWMOSEACTEWA © MHOMECTEOM YYACTHHKOE BHYTDH W BHE ORraHW3aLWd. B pameax gaHqoro noaxona
NPUMEHAK TCA YCXOPEHHEIE OTKPITEE NPOUECCH 08YYEHMA ONA CO3OAHMA PAIH00GRaIMLIX BOIMOMHOCTEN, 8
TaK#e ONA BERABNEHWA W YCTRAHEHWA HA PAHHMX cTaduax dakTopos HeaddekTueHocTy paboTe. OnA wccne-
AOBAHKA ANLTEPHATHEHEIX PELIEHHA W KX KOMBMHAL WA C Uenk0 NOTYYEHRA MYyYWEero KOHEYHOro PeayNLTaTa
B faHHOM NogXo0e WCNoNLaykTCA TEOPYECKWE W NOTMYeckHe cnocobHOCTH YenoBeYeckors Moara
[ BABILLNEHIARA ).

Maganue o HLHANEH e
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MHHOBALMOHHOE MEILLNEHWE WCXOGUT K3 NPUMEHEHWR WHMEHEPHOND NPOEKTHMPOBAHKA, 3 WMEHHO NDOo-
EETHPOBOYHOMD MBILUMEHWA, KOTOPOE TRPAAMUWOHHO ONWPAETCA Ha BONDOCH NPCEKTHPOBAHKA (paspaboTu)
npogykTa. MHHOBaALMOHHOE MBIWNEHKE ONPEOENAET METOOONOMMI0, KOTOpas ChopMMPOBAHA HA OCHOBE
¥y BNEHHOrD NOHUMAKMUA NOTPEOHOCTEA YEN0BEKA W KOMEYHLIX DESYNLTATOR OPranM3IaLKy, KOTOoDLIE HEoG-
XOOUMO OOCTHMHYTE. OHa BEmovaeT B cefa TRODHECKMA NPOUECs CO30aHHA BOIMOKHEIX PELIEHWA KW MTEpa-
THEHLIA NPOLECt TECTUPOBAHWA NPefnaraemelx pewedni. JadHse GBACTEWA CBAIAHLI © CYLLECTRYIOWMMH
TEXHONOMHAMK W NDAKTHYECKKMM OTpPaHHHeHAMKN Dnaneca. Bonee rmyGokoe WayYeHHE CONBQMAHKA MHHOBa-
UHOHHOTO MEILUNEHWA NPednonaraaT Nepexsd oT NoAX04a, OPUEHTUPOBAHHOND Ha NPOBKTHDOBAMME KOHKDET-
HOTe BUOA NpOAYKUMK, K BONee LMpOoKoMY NDHMEHEHHID B PAINWYHLIX 0BNacTax, 4T pacnpocTpaHaeTea Ha
BCE BUOL MHHOBAUWA: NpOAYKTORYIO (YCNYM W TOB3DL!, MATEPHANBHEE W HEMATEPWANLHEIE), NPOUECCHY
(METoOE NPoOWMIBOACTEE, NPOUEOYDE M HapThl TEXHOMOMHYECKOrD NPOUecca), OPraddIalWuoHHyo (CXembl
YNPasneHna W TPYOOBLIE OTHOWEMHA), W MAPKETWHIOBYIO (MApKETMHI, CUCTEMbl pacnpegencsus W
BuaHec-Mogeni).

MHHOBALMOHHLIA NPOUESCS HAYMHABTCA © TOMD MOMEHTA, KOf4a CTAHOBWTCA OYEBUOHON BOIMOMHOCTE
nony4eHuA Sones KenaTensHbx KOHEYHLX DEIYNLETATOR, OQHAKD XKApaKTep ATHX PeayNLTATOR K My TH HX 00C-
THHMEHWA HEOOCTATOMHD ACHE, 8 PHCK WX HEACCTHMEHHMA ABNASTCA HECTLEMNEMOR YACTLI OaHHOMD NPoLEc-
ca. Tawusm ob0pasom, KOrda 3a0aua MedeO#MeHTa BKnoYaeT B ceba pUCK M HEoNDedeneMHeCTE, NoaxXos
WHHOBELUMOHHOTD MEILUNEHWA MOKET NPHHECTH ABHYIO NONB3Y.

Javusid nogxon TpedyeT yriyBnedHoro NoHMMaHus KOHEDETHOA NPoBNetsl MNi NoTeHUWansHbLx Boa-
MOMHOCTEH (BLIN0G) 0NA OPraskuaIauuy, KOTOPLRIE MOMyT GiiTh PEANMA0BAHE! NPH WX PA30SNEHMA HA KNTIOYEBLIE
INEMEHTE (CocTaBNAWKE). Heobxognmo Takke pacluMpATe CEOM NDSACTABNEHHWA O BCEX THNAaX NoOTEHLUM-
ankHex NoTpebuTeneid. JansHeRWWe 3TAN CEBRAIAHL C NPUMEBHEHKEM W HHTErpaUWed noTpebHoCTel NOT -
GUTENEA C COOTBETCTEYIOLMMI TEXHONOMHAMA H KOMMEDYECKMMN OMPAHWHEHHAMK, TEM CAMLIM BLIRBNARA
KOHE4HBIE DE3YNETATL, KOTOpsIe By0yT cO30aBaTE UEHHOCTE ANA Lenessx noTpeduTensi. Mogxon k nHHoBa-
UMOHHOMY MBILLNEHUD MOMHO WCNONLI08ATE ONA NOGOSPWEH CHMCTEMb MHHOBALWOHHOIND MEeHeLMMeHTa
{cm. CEHITC 16555-1, nyuT 11.3).

MHHOBALMA BCerga CoNpAMEHs! C PHCKaMK, OAHAKD WCNBITAHHBE W NPOBEDEHHEIE METOSE NDOEKTURO-
BAHKA NOIBONAKT KOHTPONKPORATE CY WECTEYIOLMWE DIUCKK OT NPMHATHA HE0DOCHOBAHHLIX PELLEHHA HA OTHO-
CHMTENBHO paHHed CTagMK, ewe 0o Toro, kak GyayT NPpMHATEN OCHOBHEIE O0AZETENLECTEA N0 MHESCTULMAM.
OanHeld noaxon K NPOeKTUPOEAHMID ABMNASTCA IKOHOMWYECKH JRPEKTHEHLIM C TOHKM 3DEHHA YOOBNETRODE-
HMA NOTPEDHOCTER 3aKaIYMKa (0AHAKD ONPELEeNneHHEIM], B PAMKAX OMPaHWYEHHOrD KONWYecTEA Pecypcon
OpTaHA3IaLMK.

KOHEDETHRIE NpUMEDL (KEACK) NPWBEOSHE B MDHRCHEHAH A

4.2 Knioyeskle GakTopikl HHHOBAUWOHHOND MbILLNEHAA

K knodessiM fakTopam HHHOBALMOHHOMD MEILLNEHWA OTHOCATCA KOHTEKCT (0BWAaR CHTYaUMA B Opraqm-
JAUMK), HENOBEYECKWE PECYDCE, aKTopkl COASRCTBNA (BNarcnpUATHLIE YCNOBWMA, COAOAMKNLME BOIMOMHOC-
TH) W MMEoWwMecA orpadudedus. Muvedso eaaumopeicTere (B KomBDUHaLMu) MexDy 3THMK YeTepBMA
daKTopamMK 1M COOTHOLIEHWE MX PRaNbHBX BOIMOKHOCTEN (ODMHMPYET NOGXOA K MHHOBALMOHHOMY MibILLLNE-
HKID, MPAEMNEMEBIA ONA BEHHCH OpTaHW3aLMK.

K knioUessiM GakTopam HHHOBALWOHHOMD MbILNEHHUA OTHOCATCA!

- KOHTEKCT [oBLlan CHTYaUMA B Opradinaau|i): kakue BnaronprATHEIE BOIMOKHOCTIA MKW BELLEHWE KakD@
npobneMsl CpraHi3aumA CTDEMUTCA HAaRTH ONA OOCTWHEHHA HOBLIX W GONSe Ka4YecTBEeHHLIX peaynkTaTtoa?
Ona nonyyeHa Gonee nogpoGHod uidopmaynd cu. CEHITC 16555-1, paaaen 4;

- YENOBEYECKWE PECYDCR: PRIHKA, paBouan crna, NOCTABLWMKKA, Te, KTO WMeloT Npobnemel, KoMy nodaeT
Ha NOMs3Y NPAHATOR DELUEHWE UMK Ha KOro oMo BY08T BNMATE (T. 8. T, kTo OyQeT HENnocpefcTEeHHD OLEHH-
BaTh HHHOBAUWH (MONY4aTe BLIOAL OT MHHOBAWWA), HANDWMEep, NoNbEI0BaTeNWENHEHTEIIZKAIHAKN/ PriH-
KWfoTpacnd/padoyan cHnanocTaBlwWsW/napTHepet). Ona nonyyedns Gonee nogpobHod  dHbopmMauiig
cm. CEHITC 16555=1, paanan 4;

= pakTopel CONeRCTEBMA (BRaronpUeTHBIE YCMNOBKMA, COIOAINWWE BOIMORHOCTH). TO, YTO COENABT BOI-
MOMHBEIM NONyYeH1e TpEEYeMBIX PE3YNETATOR (T. 8. TO, Y4TO CO3AAET ANO3UTHUEHBIE YCMOBWA [MA MIMEHEHADR,
HanpuMep, MoOfEeny NOBEOSHWA, XApAKTEPHCTHKK, BENHYHHE, NOOX0OL, HABLIKM, HECDXOQMMBIE ONA TOro,
YTODK COENaTh HEBOIMOWHOR BOIMOKHEIM),

= OTPAHWYeHa: TO, YTO Co3gaeT Dapwepsl, NPENATCTEYMIWWE PEANHIaLMK BNarcnpyATHEX BOIMOMHOC-
TEH W NOONEXWUT JETANBHOMY WIYYEHWIO [ NPECOONEHNI0 (HANDUMED, HETETUBHEIE: YCIOBUA MR HIMeHEHMI
WK peanuid BuaHeca, HanpuMmep, oTPUUATENEHOS BAWAKLLWE HA PEHTAGENBEHOCTE, PhIHOUHYHD M TEXHONOTM-
YECKYH NPWBENEKATENEHOCTE).

2
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4.3 Mogenu noBegeHHA M KOMMIETEHLAK

4.3.1 OBwme nonoweHHA

C 1em, yTobbl COAOAHWE WHHOBAUWA BeIN0 Bones YyonewHsIM, BHEODEHHE WHHOBAUWOHHOND MELLNEHA
QOMTHHE CONPOBCHOATECA palpaboTHoR onpedeneHHEX Modened NoBeLeHHA (3apaHee onpedenatHeY peak-
LW Ha BHELHES BOATEHCTEME ) W KOMNETEHLKA, KOTOpLIe BYaYT oBecneqHBaTe NOAAGPHEY i DOpMUDOBaHWE
Noaxo0a Kk Bebopy, NPOeKTHPOBaHKED W NpopaboTe HaWGONee BAKHEX W KEeNaeMulx pelynsTaToa gna pea-
NAZZUMKA NOTEHLMANBHEE BOIMOKHOCTER, YTO NOIBONWUT MCNONBIOBATE 4 0PHEHTHROBAHHLIA HA NONBIORATE-
nax noaxod, W obecneydTs B OpradWaaduy Bonee rAyGOKDE NOHMMaHWE ENO4YeBsX DaxkTopos
HWHHOBAUWOHHOTD MEILLTEHHA,

4.3.2 Mogenw noBegeHUA

Mogenu nopegeHia, NpUEeIeHHsIe fanes, 0BecneYyrBanT YCNoBHA ANA 30 DekTHEHOMD My HKLWOHKpO=
BAHWA pabovei cpedk, B KOTOPOW MOMET YCNewWHs paiBvBaThcr WHHOBAUWMOHHOE MEILLNEHWE W KOTOpaRA
MOHET CNOCOGCTROBATE NONYHEHKIO NEHEMAEMBIX PEIYNETATOR:

= coadakue GnazonpuAMmABX ¥oAoaul Jna eoIMOMHOCITIEN pOcma MomesyUana ! pa3aumud. MOOeNks,
FAKMICYAIWARCA B NPEROOCTABNESHKMA COTPYAHKMKAM BOIMOMHOCTH PYEOBOOMTE H HAOENEHKM ME NOMHOMOHNA-
MM, PACLUMPEHKUEM NPAR, TEM CAMBIM NPESOCTARNAR WM NPOCTRAKCTES, BpEMA, NCOORDKKY ¥ HABRIKK, Heoh-
XOOVMBE ANS TEOPYSCHOND MOWMCKE HOBBIX NYTeW coagadwA Yero-nubo. JaHHaAa MOOens TAKHe COoepH T
CHCTEMY MOTHEALMIA (CTUMYNMADYOWYIO OCHOBY), KOTORaA ACMEHA NOOWPATEWTpadoBaTe 33 YOMEXK W
HEYOAYM, COOTRETCTBEHHO,

= NOQWPEHUE HECMandapmHO20 OMKDEIMOSd MBLUNEHUA. MOOSNs KCNONBIYETCA ONA HIYHEHKA Npew-
MYLLECTE COTPYHMYECTES C ADYTHMA IKCTeRTAMH W OPrask3anHAMA DAZNHYHELR THNOE;

= NoddepxKa abhhaxmueanod pabovel cpedsr. MOOENs, B KOTOROW PUCEM W HRONDEOENEHHOCTH ARNAINT=
CA HOPMOW, @ Hey0a4H MOTYT BOCNPHHWMATECA Kak CTHMYN ANA CaMOaHannaa, KoppexkTHpoBkn (No ofpaTHoR
CBAIN) M HEMEANEHHOMD NOMYYEHWA BLIBCOOR W oBYYaHKHA,

- noddepaka Hagkikog Mabmodedud U NPOCAyWUBaHUR. MOQENs, WCNoNBIYeMan 4ANA yrnyGneHHoro
MOHMMAHKA HEOBXO0UMEIX KOHEYHEIX peaynbTaToe. TpefyetcA paipaboTaTe COOTEATCTEYIOWME BONPOCHKMKA
(€ NOHWMaHWEM TOro, KaK 3a03BaTe BONPoCk ). HeobXooMMo TaoKe CNegUTE 33 TEM, K3K YRNOBEeK WCTIONBIVeT
W BENONHAET KAKKe-NWE0 OeACTEMA B KOHTEKCTE NOCTABENEHHOR 3034 W QOCTUHEHWA PeayNeTaToR,

- OEpaMUEHaA BUAYaNUsayLR, BEICMpOe MaKEMUPOEaHLUE, NOUCK UIBU-NDOMOMUNG U GBOIMOMHOCTIL
B8 peanuIayLy (Ra ocHoaHoM 5330800 ¥DOBHE): MOAENE, MCNONE3YEManA ONA NPeOoCTARNEHWA KONNEKTHRY
NPOCTPAHCTEA M BPEMEHK C LENBID PAZBHTHA W MCNONBIOBAHWA MX TEOPYSCKOH daMTazum,

- NpoaedeHue IKCIepUMEHMOE, BLITONHEHUE MHOMECMES umepauuld Ang awecexun LIMeHeHUd:
MOGENE, MCNONL3YEMARA ANA PAIBHTHA KOMNEKTHEHOND MEBILLNEHWA W NOWCKE DeLUEHWA, KoTopsle ByOyT OnTW-
MankHsM 00pa3cM COOTRETCTEORETE CYIUBCTRYIOWEHA NpobneMe uNH BOIMOMHOCTH B8 MOBHTUHMHALMK,

= NPedBAPUMENLHOE MECMUPOEaHUE NPedNOXEHHELX DELEHLT: MOOENs, HCNONBIYEMaRA ANA onpege-
NEHMA BPEMEHK BRX0Ga HA PuIHOK M KOPPEKTHOCTH NPEANaragMoro peLleHna.

4.3.3 KomneveHuwnu

B HacToAulem pasgens NpMeeaeH s cONacTi KOMNETEHLMM, KOTODLIE CNeayeT BHELPATE W PAIBUBATE B
OprasuaayaAx (Ha BCaX YPOBHAX), CTREMALLMXCA NPOGBUIaTe CTRYKTYPHPOBAHHE NOOX0A K MHHOBALHOHHO-
By MBI LLMEHMIO

= BHMMATENBHOE OTHOLWEHWE W QETANLHOE NOHUMaHKWE NOTPeBHOCTER BCEX TUNOR NONBACBATENEH;

- BeRBNEHKE W obobwerre Mk Npobnem W NOTEHUMANEHBEX BOIMOMHOCTER,

- PAIBWTHE MHOMONNAHOBOMND TEOPYESCKOrD MuILUNEHWA [CORMEBCTHO ¢ BHYTDPEHHHUMMK M BHELLHWMKA NapT-
HEPAMM OPraHKWIALMK ).

NMpuumedyaHwe —B CEHITC 16555-5 npueegeHsl AONONHATENEHIE DELOMEHAEUAM NG OPFEHMIALWA COTPYD-
HH“ECTEA.

5 3Tanel peany3adWi HHHOBAUHOHHOIO MbIWNEHWA

5.1 O6WKe NonokeHWA

STanel pEanMaaLMY MHHOBALMOHHOID MEILUNEHUA NPEACTARNEHE Ha PUCyHKE 1.

Kawapii 37an peani3auMn cnedyeT pacCMaTPMBATE HA OCHOBE DE3YNLTATOR, NONYYaEMEX NP BeINon-
HEHWH NPegBEOYWErD JTana, 3 TAKKe peayNeTAToR Opyrds GONes paHHMx NPedUecT By 3TAN0E, TAKWM
ofpasom, PeEanMIaLUMA WHHOBAUMOHHOND MEILLNEHWA RENASTCA WTEPATHEHEM NPOUBCCOM, NpegHaIHaYeH-
HEIM ONA PACLUIMPEHUA Ga3kl IHAHMA W, CNEO0BATENEHO, ONA NOMYYSHHA NPHEMIEMEIN W YCTOAYMBEN Gura-
HEC-DeayNETaToR.
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1= chop widopmaunn; 2 — supafarea pawasei; 3 — onepartisHos of yusHue:
4 — NpoBEpKANpagRoEEHHEE PEWEHHE; § — CHHTED BLXONHEE LaH6X (peiynbTa:

6 Tonl; 6 — NONYYEHAS KOHBYHE X PEIYNLTATOE

PI-IC-"!,I'HIJH 1 — 3T1anu pEanPMZayHl FHHOBEUMOHHOMD MBILLMEHHA

5.2 Jtan 1 — CHop nudopmaumH

MNpouecc peany3IaurMi MHHOBALKOHHOM MBILNEHWA HAYHMHAETCA co chopa MHDOPMALMK O NOTEHLM-
ANEHBK BOAMOMHOCTAX WMNM NpoBnemax, KoTopeIE NPEACTONT PELWATE C YY4aTOM KNYeBsIX RaKTOpOR WHHO-
BALMOHHOMD MBILINEHWA, ONUCaHHBIX B 4.2,

[aHHel i 3Tan HOCUT WCCNEQoBATENLCKMA XapakTep, Ha HeM NpoBoAWMTCA chop MHDOpMaUWKM CO BCex
WCTOYHMKSRE, KTO MMEET OTHOWEHWE K NPEaNonarasMeiM NoOTEHLMANBHEIM BOAMOKHOCTAM.

[na esAaneHra NOTPEOHOCTEH PEHKA 1 NONYYEHUA NPOMEXYTOYHBIX PeIyNETATOR CNegyeT onpallu-
BaTh JOCTATOMHO GONBWOE HONWYECTBO NOTEHUMANBHBX NOTpeSWTenel BCAX THNOB, a8 HE OOHOMO-OBYX
noTpebuTeneld, YTo B KOHEYHOM WTOMe OOMHHO NOATEEDHOATE, CTOWT MM Ha CaMoM Aene peanqaoBseaTk
OAHHBIE NOTEHUMANEHLIE BOIMOMHOCTA MNM PELWATE Npodnemsl (T. 8. CYWBCTBYIOT MM Ha 3T0 peansHbla
NoTRebHOCTH PhiHEa ).

Ona Myyiwerns NOHWMAaHWA CYLUBCTEYIOWME W NepcnekTHEHLIX NoTpeGHocTeld peiHEa W noTpebnTenai
(Byak TO NOTREGHOCTH ABHEIE MNK CRPBLITEE) MOMHD MCNONLIOEATE MEHEQHMEHT CTRATEMMY SCKOTD NPOorHo M-
POBAHWA W MEHEJHMEHT COTpYAHWYECTES. Boe BRIWLEYNOMAHYTOR OTHOCHTCA K NEDBOMY 3TAMY W KO BCEM
NoCneaykwmMmM 3Tanam Peanniauny MHHOBALKMOHHOTD MBILWNeHWA. [NA nony<esna JoNoNHUTENBHBIX Deko-
MEHOaLWA N0 gasHomy sonpocy oM. CEHITC 16555-2 w CEHITC 16555-5.

53 3tan 2 — BeipaboTHa peweaHuin

TeopuecKan JeATENEHOCTE — 3T0 NpoUect MOpMMPORAHWA HOBRX WO, HANDABNEHHEIX Ha pelleHre
npobnem NOCpeacTEOM HECTAHOARTHOND MblLLNEHHA. MeHeLEMEHT KPEATHEHOCTH (TROPYECHOR JeATENEHOC-
TH) TpeBYaT WHOMD NOOXOAA K YIPAANeHKH DYHKUHAMA B ODTaHWIaLMK W BENKYasT B cefA coanadne yono-
BUA, HEOOXOOMMBIX OQNA CTHMYMWPOBAHWA NORBMNEHKMA HOBEX WOEA W nocnegdywowero wx cbopa, orbopa
(0BpabBoTi) W NONYHEHWA KOHEYHEX De3YNETaToR.

na nonyYeHHA OoNCAHATENEHOR WHOOPMAaLMWKA No gaHHoMY Bonpocy oM. CEHITC 16555-6.

BamHo paanK4aTe KDEATHBHOCTE M HHHOBALWOHHOE MbllLUNeHWa. ECNK KPEATHEHOCTE — 3TO NPOUECC
hOpMUpOBaHMA HOEH QNA PEWEHWA BRABNEHHBX NPOGNEM WMNK PEANMAALMK NOTEHLKANBHE X BOIMOKHOC-
TER, TO HHHOBALMOHHOE MEILLNBHWE — 3TO NOGX0H, COUBTaKW KA B cebe aoe knoyeBse dakTops (cMm. 421, 8
TOM YKCNE, B PAMESX KPEaTHEHOR Cpedkl 4NA pPEWeHKa NpobneM MK PEanUIaunK NOTEHUHANEHER BOIMOK-
HOCTE#R. Ha paHqemM aTane oueHb BRICOKYID BAMHOCTE MMEHT NPOUecck WasHTHgMKELUMK M cBopa Boex Boa-
MOMHE PELEHAR B COOTEETCTBIK C TPEOoBaHMAMK NOCNeay 0L Ky 3Tanos.

B CEHITC 16555-1 onucad obLWMA NDOWECS, B KOTOPOM MOOX00 K MHHOBAWMOHHOMY MEBILLNEHAKD MOMHO
NP MEHATE K M0G0R npodéneme, ANA peLeHWA BOTOPOR TpebyeToA BLICTROR M OTEPRITOS OBYYEHHE, NPOBOIM-
MOE C UMD ONEpaTHEHOR BeipaboThK PaiNMYHBX DEWEeHMA W WOEHTHOUKaUMW Y CTpaHeHWA Boex Headuwhek-
THBHBIX peileHii. NPy 3TOM BAXRHO NOAYSDEHY TE BOIMOKHOCTE NPMMEHEHWA OAHHOTO NOAX00E W NONYYeHHA
KOHEYHBX Pe3YNBETATOR B TEYEHHE HECKONLKMX YACcOB MNW JHEA.

54 3tan 3 — OneparueHoe oByYeHHWE

Ha gaHHoMm aTane gnA NogTEeDMOEHUA BOSMOMHOCTH peandiauun (uenecoobpaaHocTik) kakoro-nubo
peLeHMA MOMHO WCNONB30BATE PaINKYHBIE CREACTEA HAMMAQHOIS NPEQCTABNEHWA, MAKETH, ONBITHLIE
ofpaiuk W Pe3yNeTaTel TECTUDOBAHWA PAINWYHEE pEWeHHA NoTpebuTenel. JanHeiA 3Tan, CEAIaHHEBIA C

4



FOCT P 56273.3—2016

MOBHTWOHKALMER W BRIBOPOM pPELWEHWA, BOIMONMHO, RENASTCA Hawbonee oNepaTHBHLIM, IKOHOMMYHBIM K
adubekTMEHEIM CNOCOBoM NPOBEDEM NPEONaragMorg peleHHA.

PeayneTatel NpoBOQUMOre onepatveHoro obyseudA obecnednsamKT nonydedue obpatHol cBRIW W
MOTYT NEMBOAMTE K AOMONHUTENBHOMY SHANKIY 0XWIAHHA DRIHKA, KOTOPRE ONPEOEnANKcs Ha aTane 1. Bpe-
MEHHEIE DAMEM ONA NOCNEQHEND BUAS NEATENBHOCTH OOMKHE COCTARNATE Yackl, HO He OHK. [nA atana e
WenoM cneqyeTt yeTAHABNHEATE KOHKDETHLIE BReMEHHEIE OrpaHU4YEHMA, NOCNE Yero BHORE HeoBXoQ1mo opra-
HWaoBaTe cBop vudopMad K oT noTpebuTensaa.

HMHdopMaumMA o KOMNETEHLMAX W MOAENAX NOBEOEHWA, HEOEXOONMEIX ANA MHHOBALWOHHOIO MBILLNE-
HUA, NpueedeHa B 4.3.

5.5 3rvan 4 — MNpoeeprka NnpeanaragMbix peLLEHAR

BoaMomHbIE pelLEHKA, BHPaAGoTAHHBE Ha 3Tane 3, NoNKHE NPOBSDATLCA BCEMKA, KTO NPUHKMADN yyac-
THE B MX BeIpaBoTEe WNM KOO OHW MOrYT 23TparneaTh.

HabniogeHwe, cocTaBneHWe CTPYRTYPMpOBAHHEY HAG0poB BONPOCOR, paboTa B cneynankeHex paboqmx
rpYNnax v T. N. ABMAKTEA HEKOTOPEIMKA M3 METOL0B, KOTOPRIE MOMHO WCNONBEI0BATE HA JaHHOM 3TANE.

PeaynkTatsl BRNONHEHUA DaHHOMD 3Tana HeodxoguMo npecdpaloskBaTs B HA0OD BeXOOHEX OaHHSLIX,
KOTOpEIE ByayT MCNONEIOBATECA B KAYBCTEE MCXOOHLIX JaHHLIX HA CNegywen atane.

BamHo, 4ToDR ONA Mobelx BOIMOMHLIX pelueHWi Grna paspadoTada cTpaTerva AansHEALero KCNens-
I0BAHWA NPaB WMHTENNEKTYansHon coboTaeHHocT. JonoNHUTENEHAA WHDODMALWMA No JaHHOMY BONpOCY
npreefexa B ca. CEHTC 16555-4 w CEHI/TC 16555-5.

5.6 3van 5 — CHHTEI BLIXOOHLIX JAHHBLIX

Bee BeIX00HLIE GaHHLIE, NONYYeHHLIE HA 3TANEe 4, J0N#HE DACCMATOMBATECA COBMECTHO C MH(opma-
ywed, cobpadHoi Ha atane 1.

Ha nAToM aTane NpoBCOMTCA MHTEMPAaUWA BXOOHEX SaHHLE, NONYYeHHbX KPeaTUBHLIM 0Dpalom, ¢
MOKAIATENAMA PhbiHOYHOA NPUBENEKATENEHOCTI, TEXHWYECKOH PEANKIYEMOCTH 1 pedTalensHocT Guaneca
a0 NONYYEHMA PEWEHKA, DCHOBAHHLIX Ha IHAHWAX W NPMEMAEMEX ANA opravusagy. Jadsesl npouecs
MOWET IAHMMATE OT HECKONBKWX YacOoB A0 HECKONBKMX OHel. [o 3T0ro MOMEHTa He CNegyeT BRoaMTE Gua-
HEC-OT PAHMHEHMA M3-33 DUCKA NONYHEHWA HENPEAB3IATOrD NoOAXoAa, KOTopsIR HeolXoauM ANA NoWCKa ONTK-
ManeEHOrD pelleHRA. Npd 3ToM, cnegyeT akTHEHO COOeRCTBOBATE AHANWIY PAINHYHLX BUIHEC-MOLENai,
KOTOPBIE CNOCOTHs ROPMUPORATE W DACTIPOCTPAHATE 3TH PEWEHHA HA PRIMOK W ObiTe NPHEMOEMBIMKA C
YYETOM NOTpeGHoCTER QaHHol OpraHnaIalnHu.

3.7 3tan 6 — Mony4aHue KOHEYHLIX PEIYNLTATOR

PyKoBOOCTED OPTaHMIALMM OOMMHD NPMHATE PEWEHWE, KAKOH M3 HECKONBKMK BOIMOMMEY KOHEHHBIX
pEAYNLTATOR {BAPWMANTOR), NONy4YeHHLIX Ha 3Tane 5, cbecneyreasT oNTUMANEHOE pELWEHHE NPOSNeMes winm
PEANHIALAN NOTEHUHANEHEIX BOIMOMHOCTEN, T. &, KAKOHA KOHEHHEIR PEIYNETAT HAKNYYWMM O5paio COOTRET-
CTEYET BuABMEHHLIM NOTPeGHOCTAM NOTpeBWTENA M COBNagaaeT © WenAMH OprasM3Iawuun.

Ecnu KoHEYHBIA pEIYNBETAT, COOTBETCTEYIOWMA NOTREEHOCTAM OPradlaIauLmi, HE MOMET DbiTe HAWROEH,
TO CNEAYeT NOHATS, CTOMT N BeIMONHATE CREYIOWYI0 HTERAUMK NPOWECcCA No 3Tanam 1—6, unu Me 3aKpeTs
QaHHOoE KOHKPETHOE HaNpaBnNeHue H HCCNedoBaTe ADYIME NOTEHUMANEHEIE BOIMOEHOCTH.
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Mpunoxenne A
(cnpaeoYHoe)

NpakTHyeckre NpUMepl

A1 Mpamep 1: Komnanwa A

A1 BeegexHse

KoMnaHea A BNELeeT OHNEAK-NOPTANOM No TEYAOYCTRORCTEY MKOER, NOARICKAEEWMY paBoTy B CTROMTENEHOA
oTpacns. Buases co3g3BaNcA B Tedadde 10 NeT, ynpapnaeTon AEYMA COBNANENELUaMA W NoAAepxHeaeTcA cyfinoapaaHsm
HOMMEKTHEOM CNEYHancToE.

Mocne KpH3WCE HE PRHKES, E0TORSEA BHAYKTENEHE NOENWAN HE BH3HEC HOMNEHWK, DHAE NPMHANS YHECTHE B MU HAHCH-
pyemod ESC nporpaMmMe No WCCMegoBEHAS HOBRIX BO3MORHOCTEA CTUMYNMPOBAHWA pOCTA.

Mo cnNoBaM resepaneHOrD QWPEETORA, BN YHACTHA KOMNAHHEW B 3TOA Nporpasse Beno . onpedensyue onma-
MansHoes cnocols Ynpaenen uR BUIHE COM DPU RENUNUE 02RERUYERN0DA0 HONUYeCmEs docm pnHex pecypcoss. Mpe atom
KNE BRI ME hakToPaMH BHHOBALMOHHOTD MEBLWNaHRA Bhing:

- HOHMEKem (oflWsa CUMPaLIR 8 Dp2aHYFELUL): OB BNANENELS HIPACKOQOBANK ECE CEOM JSHEMHLIE DECYPCE
ANA NeanepHaHdA BHIHECE W CTONKHYNWEE ©O CNOMHEIM PelleHHal. ECNM OH® XOTAT COXPAHUTE BHIHas, TO OHW B KpaT-
HAAWWE CPOKWM AONEHE HAWTH HOBSIX ENMEHTOR (NPH OrpaHHYeHHOM Hallope pecypooB);

- YBNOESYECKUE DECYDCAIl BOE NIOAM, CBAZEHHHE C DH3HECOM BHYTPH M BHE OpraHWaaunik, GunK npuenesteHsl K
NoOSEpEKe B8 NEATENEHOCTH, STO BENKHENG EHEWHES PA3MEIWEHHE KENHTANOE, WHDPACTPYETYEY M CYLLBCTEYHIWYD
ENHREHTYPY;

- hakmope codeldcmeun (BNs20NpURMKKE YoNoeuR, coFdamuiue 0IMONHOCMU) KoMNaHMA CO30ANA MOLHY D
ceTe ¢ Gones vem S0000 nocellesMAMY CBOSM0 CAATA B MECAL ¥ TEKYLY MMM BHCOKOKAMECTEEHHE MW OHNARH-NPegmoxe-
HHAMK pafouns MecT;

- 02pakuYERER. DCHOBHLIE OrpaHRYEHMA — OFPEHMHEHHOE BREMA W OTCYTCTEME cRoBoOHEX CpencTe. O CHOBHOA
KOMAEXTHE KOMNAaHHAK (B8 88 BNANSAbUA) B KAYECTES GCHOBHEIX DECYPCOE COINANW NPOMEIWNEHHEE CETH ¥ COUMANE-
HEE MEONa-ZaHans.

BaxHuM BCNELTOM B 3TOM NPOUECCE ABNAETCA BeIGOp NPAEUAEHOR MOOENK NOESOEHKA B Cpea gna ofneryeHsn
NONYYEHHA NPASMNEMBIX BOHEMHEIX PRIYNETATOR, B TOM HHCME:

- pacnpegeneH«He poned ¥ 08A3aHH0CTEA COBNAASNEYEE GNA PEANHIALMK HOBOR 380841, C YNOPOM HE WCNONEI0-
BAHHE CHNEHLIX CTOPOH KEELOTD;

- NOCTAHOEEE AMOMUMOZHE X, HO QOCTHEMMEX Yened Ona BUIHecs, oNpenen e e KEN3eMelX KOHEY HBIX Pe3yNETE-
TOB ¥ 38J3HHE CRPOKOE HCNOMHEHMA;

- NONY4EHWE NOOOEQHEM 0T BHEWHEND KYPAETOPS (B paMEay NPOTpaMMEl, HHaHcHpyeMoR ESC), soTopsin GyneT
cnocoBoTE0ERTE NOCTENEHHOMY NPOBEASHHID KOMNAHHER NPOUECCE MCCNEROBAHHA HOBLIX BO3MOMHOCTSA POCTE gnA
PEENH3ALAW NOCTABNEHHLIX 33084 B HAMEUSHHEIE CROEM.

A1.2 Mpouecc peanw3IBUMK WHHOBAUMOHHOMD MbILAEHHA

CnegynwWe WacTs 3Tanos BhiNyd BRINONHEHEl K88 4aCTH NPOYSCCEa PEANHEELUMA HHHOBALWOHHOTO ME LUMEHAA .

A1.3 3ran 1 — Chop wHpopMaymm

B KoMnaHny Geni npeanpuHaTsl Mepe No CHopy MHEOPMaUAH O NOTEHYMENEHEX HOMNAHWAN-KNWEHTAX, 8 TAKKE
MHPORMEYHA O TOM, FEE M B 48 HYHOAHTCA 3TH ENWSHTSE C TOYEW IPEHWUA DECYPCOE, SONAYMECTES NDGEA U WX CTPOUTENE-
HelX HEewkoE. [pOBOAUAMEE TAKHE HCCNELOEAHHA N0 ONPEJSNEHRD HOBRE NoTpeBHocTeR 8 cTpoMTenaqpx paforax,
HEMNPHMER, B pRAOHAY, NOCTRAO3BWMY 0T CTHXMAHEX BeacTEMA.

3TH MCCNeaoBaHRA Takke GuiNe HEMPSENEHH HE ONpPESENEHHE W AHANHE CYWECTEYOWME npofnesm ¢ HABRKE-
MM CTPOMTENER @ Ha Bol paBoThy OCHOBHE X EPUTEDMER NOUCKI ANA OTAEN0E KAAPOE NPW 0TEODE HAWNYHW MY KAHOHASTOR.

A1d4 3ran 2 — BoipaBorea peweH R

B opraHnsaysu CoCTOANOCE COBEAHWE, NOCERWESHHOS BEONPOCEM KPEATHEHOCTH W MCCNSL0BAHMA TOMD, 4TO MOK-
HO NPEaNEHEATE GNA YA0ENSTEODEHWA HOBEIX W BECEME HeCTEMX TPeGOBEHMA, C KOTOPRMY BCEMOE TPAAMYHMOHHD CTEMKH-
BANHCE KAAPOALIE MEHTCTES, HO © COBEPIEHHD MHEIM YEHOBEM OPMEHTHPOM W YDOEHEM NOAJEQHER PECYRCOS.

He aTomM coBewaHie Bein oyepyed Epyr WOeld, NpOBEOSHE MY DUEHER, C NOCNEAVKW MM WX CONOCTABNEHHEM ©
HEMEBYEHHEMH USNAME, 8 38TeM OHH BEINM yNTEHE B HOBEIX PEWEHUAY NO OKAIBHNED YOI,

A.1.5 3ran 3 — OneparueHoe ofy4eHne

Vicnone3ys TaKWE COSOCTES, KK COGWANEHEIE CATH, ANEKTRPOHHAR NOHTA U BRAS0R0HEE PSH UMK, BNAAENELYE HEYE-
MM NOUCK KOHTAKTOR, NPEISHTALME CBOMX HOBLIX OHNAAH-peWeHnA no ofcnyxuzasuie v clop uHdopmayxn oT noTpeds-
TEMEH OTHOCHTEN EHO CTOMMOCTA YENYT (Cy4eTom NoTReBHOCTER KNWEHTOE M LEHOBOMD NOSHUHOHUPOBEHKA ). 3TH paBoTw
B LM BRENONHEME B TEYEHWE HECKONSKME OHEA, WCNONBSYA ANA CERZM C DA3NHYHEMA TEPDHTOPHWAME BEYEQHEE W D2HE
Houxoe Bpema. CropocTe oBcnyRMBEHHA NEKW 3TOM UMEET PEILEMWES SHAYEHHE, NOCKONEKY OHA HeolxoguMa 4nA nog-
TEEPHAEHWA Toro, “To pafoTaet, & 4To He paloTEET B 3TOW HOBOA YoNyre.
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31h paloTel Gein BERINONHEHE! HA TPEX OTAENBHEIX MEXOYHADOAHEIX PRHKAY {BC8X — BHINORZIMYHBIX), 4T0 obac-
ME4MEANOCE BEICOKOA CHOPOCTRE A0CTYNE NOCREGCTEOM COUMANEHEIX CETEEBLIX CEPBHCOE.

A.1.6 3tan 4 — MNpoeepra npeanaraeMbIX pelweHnE

Hoear koHyenywr ofcnysusasiR Ouna MAMEHEHE NPOCTO PAAM BEEOEHHA TEX KNMYEBLIX XaPAKTEPHCTHE W Dy HK-
YHA, KOTOPEIE B TMA3aX NNATeXecnocoBHe X KNMeHTOR MornK G NPeQcTaENATe PEENEHYK YEHHOCTE.

OTcas BOIHHKNE HOBAA GMIHec-E0HLENUMA, EOTOPESA MMENA ArpECCHEHEA MHOMOYDOBHEBE A LEHOBEOR OPHEHTHD
W ONPEQENSHHYD CTPATEMME BEIXOOE KA PEHOK ONA MPHENSYEHEA NOTEHUMANEHEX KNAEHTOE N0 BCEMY MAPY © W8Nk
nepenpo@UNHpOBEHHA WU NPOEEPKA CEOSH HOBOR YCNYMH, KOTORAA IBKNKYANACE B ATOMBTHHMECKOA BHAEYE OTEBETHOMD
cooblULEHUA N0 3NEKTPOHHOA NOYTE, CReYWAanMIMPoBAHHOA CV-HNLTRaULMK M YPORHE NNATs, CEASAHHOM G YMCNoM
BAKAHCHA, KOTOPbIE OONEHE BeiTe 33N0NHEHE.

3TA KOHUYENYWA GRNa NPOESPEHE C NOMOULBD CYIWLECTEVIOWEro Bef-cafTa U NONEDMHEANACE B DYHHOM PEMHME.
KomMnaHwa NpOoBEna 3ECNepUMEHTRMEHY NPOBEPKY @ NOBTOPHO CEAZENACHE CO BCEMW NOTEHUMANEHBIMU KNAEHTEME,
BLABNEHHEMMW HA 3TaNax 1 # 3, ¢ LBNEH NONYYEHWA PEEKLWM DPRHES HA CTOMMOCTE NPEANETAEMBEIX YENYT 4 NPOOYHTOE.
KoHe4sbie pe3ynsTaTel, NONY4EHHEE HE 3TOM aTane, PerMcTRMPOEANKCE B X048 NPoOBESEHMA HECKONBKWX NpegEapH-
TENEHD 3ANNEHWPOBAHHER WENLITAHWA.

AT 3tan 5 — CHHTES BbIX0OHLIX A8HHBIX

BrixofHbie QAHHEIE, MONYYEHHEIE HA BTENE 4, Cpasy Me NOIBONANY OYeHHTE TPEByEMbIe PRWEHKA N0 GHAIAHMED
WCNYr, 4T0 NPMAAND COBNANASNELAM YEEPEHHOCTE B HEOHX04MMOCTH HAPEW WBAH WA CEOSA SKTHEHOCTH NYTEM CHCTEMATH-
HECKOMD NNEBHMPCBAHMA W BBIX0QE HA PEHEE BEIABNEHHEE PEHHKW, 3 TAKHE B OTHOWEHWH CYWECTEYWEA KNMEHTCROR
Gaau.

3TOT 3TAN BHMOHAN NPHENEYEHWE CNEUWENMCTOR K AHEPTUYHOMY (DOPMAPOBEHWID ITHX YENYT HA CYLIECTE YR KX
CcRATaN.

A1.8 3tan 6 — Mony4yeHHWe KOHEMHLIX PEIYNLTATOE

B TeveHHE JeBATH MECAUES OGN QOCTHIHYTH CNEQYIDUHE PeIYNETETH:

- paapafoTaHs TPH HOBRX NPOUECCE W YORYIH;

- KNeHTCKan G338 yeenMuunacs HA 80 %:

- ofibem peanvIaUMn YoRyr yBendYuncA Ha 120 %;

- CTOMMOCTHER ofkemM akenopTa cocTaanan Gonea wes B0 % OT BoBK NONYHEHHE X Q0X000E.

Npusmep — FeHepaneHeil dupekmop KoMAaHuy A: «Me BOCCMABHOBUAU CEEPHYMBIL 00LesM peanuIay ULy
do ypoaHA, KOMopkLild meneps nolaonum obouM pysoeadumenny sapafiambiaame GUIHecoOM celie HE WUIHb.
Imom ofnwes enasHbiM ofpazosm ofycnoened npednoweHUuesM HAWLUX YCNYE BECMpanuickus, HosoIemaHd-
CHUM U BAURHEAOCM OYHEIM CNEYUanucman no modfopy cmpoumensHel s kadpogs.

A2 MNpumep 2 — Komnanwa B

A2zl BeepeHne

Komnesus B npsacreanaet cofoll cyfnogpagume MHOMOHBELHOHANEHOR EOMNEKITEPHOR KOPNOPELWK, KOTORER
ABNAETCA 82 IMABHE M KNWEHTOM. KOrga sTa kopnopaym e CESpHYNa CROK ABATENEHOCT: B MpNaH s, koMmnasus B cron-
EHyNace ¢ ocTpod HeofxoawmocTel 8 cozgasnk nulo HoBoA knuedTcxod Gasw, nknlo B cozparwk HoBoro Buakeca c
HCNoNs3oBEaHHeM Habopa npodecCMOHANEHE Y HABRIKOE CEBONE COTRYOHWUKOR (EOTOPEIY MHOMOHAUWOHANEHAR KOPNOpE-
YHA Npegnoqnsa OCTEENTE 8 Mpnasguu), nado NponopyYHOHANEHD YMEHEWATE WX 3aTPYIKy, BANOTE 00 BOSMO¥HOCTH
NONHGA NHEERGALAE KOMOSHAK.

NMpusep — FeHepanbHbil dupekmop HoMAaHUY B: «Colyac Mul MONANU & CAOKHY CUMYaUWD, CaRTan-
HYH & MEM, SMo HaW EngensEd knvesm nepeaodum IHaYUMensHeld ofbed caoeeo Npoussodcmes & dpyaymn
CATPEHY, C COONMESMEMEYHOWUM CORDA U SHUSM WMAMa HaW LY comMPYdHUKOS, SCIU Mbl HE BRMHYUM UHHOE S U-
OHHOE MEWIeHUe U He cdenaew ymo-nufo dos npedomepeueHuR 3Moaos.

Mp# aToM ENH0YEsE MY DELTOREMEA MHHOBALMOHHOMD MEIWNEHAA Bainu:

- KOHMeKcm (ofian CUMyaLuR 8 ODESHUIGYLLE): TEHEpANEHEIR OHWPEETOR U BHCLIEE PYEOBOACTED OPrAHM33LAK
NPHHANG DEWEHWE O HeoBXOAWMOCTH NPEANPHHATE NONE TEY HERTA HOBBIX KNHEHTOE #/WNK pazpafoTaTs HOBYH MOJENE
AEeATENEHOCTH CEOSA OPrEHW3ALWK, B NPOTHEHOM CNYY&8e 3To fROSWMT NoTeped TRYAOBOMD EONNEKTHER, B0 HABLIMOE W
SHEHHA, HEKONNEHHEX 33 NpegsayW ke 20 net;

- NEMOSENECHUIE DECYIGL] BCE NEIAM, KOTOPEIE CEAIEHE ¢ GH3HECoM (HAMMHAR OT CYLYSCTEYH WETD TPYROBOrD KO-
NEKTHEA ¥ 3aK3HYMEER COTPYOHMYANLLMMKY KONNSKTHEAMA, NOCTEELIMKAMHM W NApTHEPAMK 38 pySexon), NocTpaaan« ot
CNOMHEBWEACA CHTYAUHW W BeIMIpEnH G OT BOIMOKHOND paWweHA npoBneme;

- haxmops codelicmaun (SnazonpuRmHysle penoeun, cosdsmuyue E0IMONHOCTIL): KoMNaHHA pazpaloTana cne-
YHENKEMpoEaHEEA HEO00p HABLIKOE, CBRAZEHHEA CO CPOMHBIM WIMEHEHMEM TEXHONOTAM NOMCKS HEWCNPAEHOCTEA B
NONEICBATENECKME COOPKAEY ¥ MY TECTHPOBSHHA B MEKDOINEETPOHERE MOOYNAX @ yanay. Bal0Bse HEBEIKK W SHTY3HEIM
pafiovero konnekTea Beink enoyvessiMA GEKTORAMA, HOTOPEIE MOTUERPOBANM PYROBOGCTED OPraHWaaumnK & paspalorke,
NPHMEHEHWAE NOAX00E HHHOBALWOHHOID MEIWNEHHA M HCCNEROBAHME HOBSIX BO3MOMHOCTEN gnA Buaneca;
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- D2PEHUYBHUR. OTPAHWYEHMA CEAZAHEI C JeMUUATOM EPEMEHW W OTPEHWYMEHHEMKW DHHEHCOBRIMM DECYPCAMM.
EwvzHecy HyHeH noaxod, E0TopsA noasonan Suw emy BHANHINPOBATE YCNYIH, MPOGYELMK W KOHUENUWK NpHMeHeHEA GHa-
Hec-mogened, B To we epesa, Sanascupys Mexay PAINUYHEMW PUCKEMA U HEONPEOENEeHHOCTAMK. [INA QOCTHEEHMA
aTOR UenM noTpedoBanch HAGeMHsIA ¥ YNPOWeHHBA Noaxon & OpMHPOEAHRID OLEHKE HOBRX BHIsEC-KOHUBNUHA W
ONpEgeneHHD PEWEHNR, sONTHMANBHOTDH GNA CYWECTEYMWER CTPAETEMWH ORTAHM3A UMM,

Bamxupm cooBpasesHes B 3TOM Npoyecce Gwino yoTAHOBNEHHE NPAERNEHOR MOgENK NoBELEHWUA W padoven cpe-
Ak, cnocofoTEYOWHE NOMYYaHKWD NOOXO4ALME PEIYNETATOR, BENHHER:

- ONpegeneq e ened @ 33084 JNA BHEAPEHHA NOAXI0E, OCHOBEHHOMD HE MHHOBALMOHHOM MBI LU TEHHW H NEpexo-
08 & MHHOBEUWOHHOR OfNacTs AEATENEHOCTH, B TOM YHCHE NONyHEHWE PEIPEWEHNA MTEHEPENEHOMD JUPEKTOPE M BEIpE-
GoTHE KPUTEPHEE OUEHKM BCEX MOER]

- PETYNAPHYK NOOAEPHEY ONA NPOESSEHWA YNPOWEHHRIX COBBIWAHKA [CECCHA) (HA NPOTAMEH MR wWecTH pafoun
Hegene)] gna cBopa W BHANKM3E NONYYEHHOR WHOPMBYMK, STO NPESOCTABMND BOAMOMHOCTE KOMNEKTHEAM YCTAHABNM-
BATE BPEMEHHEIE PAMKR ANA HEYYHEE WoonedoBasnA; cofupaTte MHDOPMBEYWID W TEOPYECKH MCCNEN0BETE HOBRE BHi-
HEC-KEHUENL WM, ONEPATHEHO NPOBOOHTE KOMNNEKCHBIE HCNBITAHWA]

- COCTABMEHWE NNaHa pafioT, pACCHNTAHHOND HA WECTE BTANOE, B KOTOPEX OUEHWBANacE Bw kaxgan wgen. B pam-
KX ATOrs NNEHA Geino MPUEHAHO. 4T0 PHCEM W HEONPEgENeH HOCTH CReayeT BOCNPWHKMAETE KaK YACTE NPOLUECCE W, KBK
PE3YNETAT, BO3MOKHHE HEYAa4W, NPWYeM yonex & nooxogy Gein He Tak BaMeH, Kax OTEETHAR PEAKLWA DEIHKE HA O8HH A
nogxog;

- NOWPEHME HECTAHOSPTHOD 06Pa3a MEWNEHWA ANA CTHMYNAPOBEHWA COTPYOHWYECTEE.

A.2.2 Mpouecc MHHOBALMOHHOTD MBILINEHMA

CReqyune WacTe 3Tanos Guink BRNONHEHE EOMIEHWER 8 PAMEEX (KBKYECTE ) NPOYECCE PEANWIaUAW MHHOBE LK-
OHHOPD Ml W AEHAA.

A2.3 3ran 1 — Chop wHopMaymm

MpeanpUHYMESMEE MEPE WAHAYENEHD KOHUBHTPUPOBENMCE HA WIEBHTHRHUKALWA HEBH KOB U MOKOQHEIX MATERWE-
nax, soTopelie yHe Geine paspefoTadsl B KOMNEHWH B HE3 OCHOBE ONKITA @8 PAGOTH C MHOMIHALUMOHENEHORA EOPNODALHA.

Ha cneuranyIMpoeaHHOM CaMMHaRE KONNeKTHEAM S6iN0 NpeanoKeHs:

- ONPEAENHTE OCHOBHEE HABLIKN, PECYPCH, NOTEHUWANLHES BOZMOEHOCTH M TEXHWYMECKWE 3HAHWA 8 oBnacTn Gua-
HECa, W OMUCATE WX B HAWGONee WHPoOKAE U NOHATHEX TEQMUHAX,

- CMCTEMETHYECKY WCCNEeJ0EATs BCE ANEMEHTH CYLYSCTEYHILE A SWIHEC-MOIOENY KOMNAEHWH B, ¢ uenew onpegene-
HMA TOW YECTH MOOEn:E, ¥xoTopan mokaT BeTe AopaloTaHe U NEpecMoTREHE;

- NEPOEHENWIMPOBETE PEZEETBNEHHYHY CETh CBOWMY MMEWMCA KNWEHTOE QN5 B ABNEHWA HOBSIX NOTEHUWANEHREIX
BOAMOMHOCTER GuaHeca.

A24 3ran 2 — Boipaforia peweHHi

KomnaHwed NnpegnpeHATE MEPE, BKTHEMIWPYIOWWE TEOPYECKYH JEATENEHOCTE KONNEKTHEOE pA3padoTHMEDE pas-
MWYHE X CNEYHAnsHocTER. FeayneTaTel 4 QaHHBIE, RONYYEHHEIE HA aTane 1, ofbegHHANKCE ANA TEORYECKOR BrpaBoTam
HOBEY peeHEd; oHW Beinw nonyueds B Gopue WESMOHA W OOKYMEHTHPOBENWCE KBE HOBBIE NOTEHLWENEHEIS BOIMOE-
HOCTH BuaHeca.

NonyyeHHEIe PE3YNETETH PACTPENENEHE MaX Ly FEYINEMA, NOCHE YD PYKOBOGCTED OPraHW 330 WA BENONHANG KX
NepeoHAYANEHYID OUEHRY, BelBop W onpegeneHme NEWORMTETOR ONA CNPERENEHUA $ HAUNYHWETD NPEONOKEHUAS W aHBH-
nyuwers cooTBaTCTERA TpafoaHmam . JJanee NATs KONANEKTHEOE BRNK YNONHOMOYEHE PYKOBCOCTEOM ORIEHM3A LAY HE
NpoEEOEHHE DansHel WKW NpopaBoTox W WAER B TEYEHKE YCTAHOBNSHHOMD CpoKa. B kawpon KonnakThee Bein HazHaveH
ODTEETCTESHHBIA MCNONHUTENb.

A.2.5 3ran 3 — OneparneHoe ofyyeHue

KonnesTesl B paMmiax sefpadson oHuenuus coBpand HaMBones cneUuMdMHHYD ANA PhIHKE WHOOPMEUHRK W
BOBNTHROBENM BE NOG CYLWECTEYHILWE HEBEIKW W PECYPCHBIE BOIMOMHOCTH Opradnaaywi. Kak 4acTe 3ToOro WCcneqoBs-
HMA OHW NPOEOAMIR WAYHEHWE KOHEYPEHTECNocobH0A NpOgYEUAK W PECCMATPUEANW BoE KOHKYpeEHsToCnocoBHEIE BApWAH-
Tel, NOCAE YEMD B LENAX ONEPATMEHOMD NOAYYEH WA PEIYNETATOR 0SyHeHNR (BeiBOA0R) W 0GpETHOR CERZM O BOIMOKHOCTAR
OHW NPOESAHNM MCCNENOEAHME PBIHKE, WCNONB3YA GNA 3TOM BHIYANEHEE CPEJCTER W MEBEETE . 3T B CTpo NoNyYaeMulE
pE3YNETETE ofecneynaanT NonyYeHHEe BAKMLIY BREOOOE 0 TOM, 4To paforaer, a 4To He paloTAeT © TOYKW 3pEHHA
PEIHEA.

Kawowi KONNEETME QOKNEALIBAN PYKOBOACTEY CPrAHMEELWN O NPEANPAHATEY NPOBEROYHEX WCNEITAHKAX U 0 CRO-
WX BRIBOAEX W YKEIEBAN, KK HAROEHHEE PEIIEBHMA MOTYT PRIWNTE KOHKPETHYID NnpoGnemy.

MNocne aTorc ANA NpeABEERMTENEHOR peanMaaymy Beiny NPMHATE (8 NpeQenax YCTEHOEBNEHHOrD cpoka u BogmeaTa)
TPW KOHUENLYHM.

A28 3ran 4 — MpoRepra NpeqNOMEHHBIX DELEHHA

Ona npoEepRd NP8ANoMeHHLIX PELEHHA B YCNOBMAX PEHEE W ONPEOENEHHA NPRQNCNaraeMal CTORMOCTH YONYr M
NEOOYETOR C NOMOWEK PALE BEOYLIME NOKYNATENeR/KNMEHTOR (A TAKKE YEPES MHTERHET-NOPTENL! NO NPpoaaxam) Genu
NPCTECTHPOEAHE TPH HOBHE EOHLENLMA.
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HauwaneHe& MCNETAXKKA NPOBOSUNWCE B TEMEHME YETHDEX HELAN: C WCNONEI0EAHWEM NOLAAKLALCH HIMBDEHMD
EPMTERWER, ONPEOENEHHEIX SNA EAEI0A KOHLUENY MM,

A2T 3tan 5 — CHHTES BhiXOAHGIX AEHHLIX

FeayneTETH (BLIBOOLE], NONYYEHHEE HA 5TANE 4, CRPA3Y ME NOIBONWANKW 0USHHTL W KNAcCHBUUMPOBATE NPeSnoweaH-
HblE PEWEHHA C TONKH JDEHUA]

- NOTEHUMENbHEY BOIMOMHOCTEA DRHKE;

- HHBECTHUWE, HeoBXoAMMEX NA PACNPOCTREHSHMA EOHUENLME HE COUMANEHO 0TEETCTEEHHEA Branec:

- cnocofa BCTRAMBEH WA KOHUBNLHA B DEWEHWE, NPHEMTEMOS ANA KOMNEHWH]

- PEHHOYHOA NPABNEKATENBHOCTH,

- TEXHUMECKOR DEAMNWIYEMOCTH,

- ®MaHecnocoBHooT BuaHeca.

A28 Iran 6 — MonyYeHHe KOHEYMHEIX PEIYNETATOE

Mocne BuINONHEHWA 3TENA 5 DYHOROOCTED CPraH@IEUWA NONYHWNO BOAMOMHOCTE OUEHWTE BCE MNONYYEHHLIS
peayNsTaTsl {EIB0g6] H HEMSANEHHO NEWHAND PELSHWE O BMHEHCHPOBAHUM OBYX BAPMAHTOE, KOTOpEE SaiNK onpege-
NaHe Kak HaMBonas NepenesTHEHLE ANA JansHed WHE WeNBTAHWA, NPHYEM OAMH W3 3THX BAPMAHTORE XOPOWD COOTEET-
CTEOBEN B03MOKHOCTAM CYWACTEYIWErD GHIHACE (C TOHEW 3P HHA HeoDX0QMMEX HRBRKOB W AHAHWA), TOTOE KK BTOpO#
gapuanT TpefoBan npHaHeceHnA 8 GUIHEC HOBBIX CNEYHANsHEIX AHEHHA. 3THMK 0BYMA BApHaHTaME Grinu:

- WIATOTOBNEHME NPOSYEYHA N0 CNEYIakasy,

- YHACTHE B PEMOHTE, NOETOPHON CEpTHHHKALUMM W NpoOaHe GUPMEHHOA NPOSYEYMW, KOTOPAA BEIWNE W3 CTROA BO
BREMA rApaHTHAKOMS CROKE.

Kpome Tono, Geina BEIRENEHE AONMOBPEMEHHAA BOZMOMHOCTE 8 oBNacTH NpoOM3BE0OCTEE MEAQRUHHCROrD ofopygo-
BAMWA (B COTPYAHMHECTES C PEIAOHANBHEM KNACTEDOM ), 0AHAKD ANA PEENHIALWA 3TOR BOIMOKHOCTH noTpeboRanuce
finl HOBRE NPOWRAYPE, CEPTHRUKALNA W NOBEWAHWE KEANWPHEALUN COTPYOHMWEDER.

Pys0BOACTED OPrEHMIZUME ONPEAENHAND NPUOPUTETHOCTE KOHUENUWE MATOTOBNEHWA NPOSYELAK N0 CNeU3aEasy.
ATa BOIMOMHOCTE BriNa BHEAPEHA B CHNaAH-GH3HEC NO NPeAOCTARNEHMHE KOMMERHECKHY YCNYT W NpoEHEHCHPORAHE
CAMOR KOMNEMMERd B TeYeHne 12 mec.
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MpunoxeHwe OA
{cnpasovHoe)

CeefeHNA O COOTBATCTEHN COLINOYHLIX MEMOYHAPOOHLIN CTAHAAPRTOR HALUMOHANLHEIM CTAHOAPTAM

TaGnuwua QAN

OBasnadeHse ook moYMHO Crenens
OfoanaNeHie 0 HaHE EHORAHNE CODTEETSTEYIOWEND HAEMORANBHANG CTAHApTA
MEXY RSO0 ETD CTANLEPTS COOTHETCTRMS

CENITS 16555-1 X FacT P 562731—2014 «MHHOBAUMOHHLIA MeHegHMeHT. YacTe 1.
CHCTEME WHHOBBELWOHHOMD MEHELHMEHTA

Mpumedadne— BracTorwel TAGNHye CNONE3I0BAHD CNEGYH WEE YoNoBEHOS OB0IHAYEHWE CTENEHW COOT-
ESTCTEHA CTAHGAPTA:
- IDT — WOEeHTHMHBEA CTAHGAPT.
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CENITS 16555-2, Innovation management — Part 2; Strategic inteligence managemeant {(HHHOBAUWOHHBIR MEHEOH-
MeHT. HacTe Z. MeHed MEHT CTPATErNHECHOND NEOrHO3WPOBAHMA)

GCEMN/TS 165554, Innovation management — Part 4: Intellectual property management (MHHOBAYWOHHE A MEHEDH-
MeHT. HacTe 4. MeHEOKMEHT WHTENNEKTYANEHOA coBCTEEHHOCTH)

CEMN/TS 16555-5_ Innovation management — Part §: Collaboration management (MHHOBEUHOHHEIA MEHEOXMEHT.
YacTe 5. ¥YnpasneHve coTpyOHHHECTEOM ]

CEMN/TS 16555-6, Innovation management — Part 6: Creativity management (MHHOBAUWOHHEIR MEHBOMMEHT.
YacTe 6. Ynpaanesye TEORHECTEOM)

11



MoCT P 56273.3—2016

YK G658.012.2:006.354 OKC 03.100.40; 03.100.50

Knsdesbie CNOBa. HHHOBALWOHHBIR MEHESTHMEHT, CUCTEME HHHOBALWIHHOMD MEHEIMMEHTA, WHHOBALMOH-
HaA KyNbTYDE, MHHOBALWOHHEIA NPOUECC, MHHOBAUMOHHAR CTRATEIMMA, HHHOBALWOHHOE BHOEHHE, HHHOBALM-
OHHOZ2 MBILLUNEHWE, MEHEHMENT CTPATErMYeckors NporHo3upoBasiug

Pepaktop A.E. lempocry
TexHsueckwd peaakTop B.H. Moycaxosa
Koppexrop O.8. Nasapess
KomnerwTepHas eepctea 1A Kpyeosol

Caano a waGop 0812 2046, Nogancasa 8 neyate 17.01.2017. dapmar G0 « Bd iy, FapuuTypa Apwan
Yen. nea. n. 1,86, YWy -mag. n. 168, Tupaw 31 aka. Far. 104,
MogrataaneHn Ha DCHOBE 3NEKTPOHHGA BERCHE, MEE0sCTABNEHROR PAIpatoTEHIGK CTangapTa

HWanawo n amnavatano mo @MY aCTAHOAPTUHGOPM S, 123995 Mocmea, Mpasathwi nep., 4.
www . gostinfaru infai@gostinfo.ru



