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BeepeHue

MHHOBALMA — 2TO COANAHWE HOBOMD KNW AHAYHTENEHO YCOREDLUEHCTBOBAHHOMD NPOAYETA, YCNYIM, Tex-
HOMNOMWYSCKOro NPOLECCa MNKW TRYO0BOH ABATENEHOCTI. DKW COOepHaT HOBBIE METOOE MADKETHMHIA 1 DMa-
HeCc-Mogend. OTEeTCTEEHHBIA War Ha MyTH K MHHOBALWAM — CO3OaHWEe WOEW WNK CTUMYNIOB K PaIsMTHED W
of0CHOBaHWE 3aTPAT BPEMEHN W PECYPCOB, HBOBXODMME ONA DOCTUHEHHA NOCTABNEHHON LiEm.

HacToAwWA cTaHAapT paccMaTpMBEAeT NPoUECE COAOAHKA W CNPERENeHUA HORBOH MIeK [HOBEIX BOIMON-
HOCTEH ), NPMBOOALEN K MHHOBALMAM W COQSPHMT KDaTKOR ONWCAHWEe YCNoBKE, HeobXoouMBX GNA NPOOEKKE-
HHA Woed, W nocneaywwere ciopa, COPTHPOBKKW KW JansHedwsi paspaborky. B HacToAwem cTaHpapTe
0CcoD0e BHMMaHne YOSNAETCA NPOUECCY COROaHMA MOSH HA MansIx W cpefunx npegnpuaTuax (MCT), oprawm-
FALMOHHON CTRYKTYDRE NPpEOnpHATHAR W WX NOTPpebHOCT AM.

B HacToALeM CTAHGAPTE PACCMOTPEHE PAANWYHBIE YDOBHN MHHOBALMA: HEIHAYKTENEHEIE (G YACTHY-
Hibll YCOBEPLLEHCT BOBAHHEM NPOOYKTAYCIYIM), PAAHKANEHBIE W NDODLIBHEE WHHOBALMK. ONPeieangHo aHa-
HYEHWE KAMOOrD YPOEHA WHHOBAWWA ONA OpradM3ayud B USNoM W 88 CHCTeMbl WHHOBALWOHHOM
MEHELHMEHTA. [TpaKTHYECKME NPUMEDE! (HENCNLICBAHWA ONBITA PAINWYHEX ODTAHWIALWA) PACCMOTREHEI B
NpMNo¥eHHK A CoOTpyOHUWYECTED YACcTO OKAIBIBAETCA NOMEIHEIM HA HAYANLHOM 3Tane paboT, a Takse Npu
pazpadoTre HOBOHA Moed. JanHwi ponpoc NogpoSHo paccMoTped B CEH/TC 16555-5. HacToRWWA cTadgapTt
MOHHO WCHONBEI0BATE Kax gononHeswe Kk CEHITC 16555-3.
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HAUMOHANBHBIA CTAHOAPT POCCMWCKOW OEOEPALMMK

HWHHOBALWOHHBIA MEHEQXMEHT
YacTe 6
MeHea#MEHT KpBaTHBHOGTH

Innovation management. Parl 6. Creativity management

fNara epeaeHAa — 201 T—06—01

1 OBnacTk NPpUMEHEHKWA

HacToAwmMA cTaHnapT Cogep¥nT PEKOMEHIALKM NO YNPABNEHKI0 NPOUSCCAMKA COINAHNA HOBRX MO8,
KOTOPGIE MOTYT NOCHYANTE GCHOBOH ANA HHHOBALMA,

Pekomergaung, NpMBENEHHEIE B HACTOALEM CTAHOARTE, NPUMEHMMEl KO BCEM THNaM CRraHW3aLMWIA,
BEMKOMAA NPOMABOOCTEEHHBIE NEPSANPHUATHA, KOMNAHWA Clhepbl 0DCNYEMBAHMA, HEKOMME[PHECKHE W rOCyYLap-
CTBEHHBE NPeANPHATIA, COUWaNBHEE NPpeanpuaTHA. Ocobos BHUMAHKE YOSNABTCA MANBIM W CPEOHMM Npea-
nprATHAM {SME).

HacToAwmiA cTangapT cnocobCcTaYET NOBRILIEHHIO YPORHA YNPABNEHKA MHHOBALKMAMK, ocoDeHHD Ha
atane GopMUPOBaHKA KPEATHEHEX MOSH WTATHEMK COTRYAHMEIMK NPEONPWATHA DK CTORCHHUMK OpTaHW-
IALIMAMM.

HacToAwwKiA cTaugapT BX0O0WT B COCTAR KOMNNEKCA MEMOYHAPOOHLIX CTAHOAPTOE (M3 CEMM 4acTel)
CEHITC 16555.

2 HopmaTHBEHbIE CCBINKK

B HacToRWeEM CTAHOAPTE MCNONLIOEIHA HOPMATHEHAR COBINKA HA CNeayoWMi A0KYMEHT.
CEN/TS 16555-1:2013 Innovation Management — Part 1: Innovation Management System MHHoBaum-
OHHBIA MEHEBIMMENT. MacTe 1. CHCTEMa HHHOBAUWOHHOMD MEHEOHMaHTa

3 TepMHWHbI K onpegeneHAn

B HacToAWEM CTAHOADPTE MCNONB30BAHL  TEPMMHBl W ONPEOENEHUA, YCTAHOBNEHHBIE B
CEHITC 16555-1, a Tame cnegyiolMe TepMUHbLL C COOTEETCTRYILLMMA ONpenenaHHAMA.

3.1 kpeaTMBHOCTE (Creativity): TeopYeckde BOIMOMHOCTH YEN0BEKa, KOTOPRE MOMyT NPOABNATECA B
MBILLMEHMK, YyBCTEAX, OGLWEHMM OTOENEHRK BROAX OEATENBEHOCTA, XApakTEpHIoBATE NMYHOCTE B LIEMOM
WWUNK e OTOENEHLIE CTOPOHEl, NPOOYKTE OATENEHOCTH, NPOUECE MX COaaaHMA.

n prMEHEHHE— OWENEIOH HOEA CMeHE LW POE: 0T TERPEECKOND 38MECRE O3 wandpareHnn I:HEI'IFIHMEFI-. OT Ks-
MEpYscKod Moerd 00 HOBOR MAaTOOWEW YNPABNEHWA NPOWIBDOCTEOM .

3.2 npopeiBHbIe MHHOBaWWK (disruptive innovation): Hosas TexHonorus, npueogawan K GelcTpomMy
MOPANLHOMY CTADEHKKD W 3AMEHE HCNONLIYEMON TEXHONOTHIA.

n PHAMEYEHWE — HOEMIHA NPOPLIBHLIX WIEH MOWKET CONPOBOEASTECA MEANEHHDA BOCNPHWHMMHBOCTEH PhiHKE.
HoBKnzHa MOEW — OONONHATENEHEIA DMCK ONA NPEANEAEMMETERA. nﬂHHE'FIblZ nunecoc Gez FIhIREE‘FﬁﬂFIHH[E. MNEH L BTHBIA
EOMNTEHITED.

Maganue o HLHANEH e
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3.3 HEIHAYWTENLHLIE MHHOBAUMK (Incremental innovation): MoBTOPAKLMECA C TEYEHWEM BREMEHH
MANLIE HAMEHEHMA BUAA NPOGYHLMK [YCNYTW WM NPOH3IBOACTEEHHOND NPOLECcCa, NOBLIUAIOWWE A0KOOHOCTD,
b HEKTHEHOCTE NPOMABOACTES W TPYOOBYK OEATENBHOCTE.

3.4 pagWkansHee WHHOBaUWK {radical innovation): KauecTEEHHLIE WAMEBHEHMA WMMEIOLWEACR TEXHO=-
NorMK, CO30a0WNMe HTO-TO COBSRIUEHHD HOBDE.

NMpumewa s e — YaCTo NPUEOSAT ¥ 3AMEHS RMERWUERCH TEXHONOTHH (METOHA) HA HOBYH TEXHONOMMK (HANPH-
Mep, HHTepHaT).

4 MNoHnmaHue KpeaTUBHOCTH B paMKax opraHuzauumn

CEHITC 16555-1 (paagen 11.6) cOQepMWT KPATKOS ONWCAHWE NOHATHA MEHEIMMEHT KDSaTHRHOCTH M
0BWWe NONeEEHHA NG YIPAENEHMD KPEaTHBHOCTEKD HA ocHOBE Habopa Da308sIX NPHHLKNOE, CTHMYMHPYIO-
LMY COA0AHWE HOBRIX WOe. HacToAWWA CTAaHBADT COOEDMUT JONOMHUTENLHYID MHODMALIAKD.

BamH0o OTNW4aTE KPEATHEHOCTE OT MHHOBAUWIA B KOHTEXCTE paboTkl opraHMaaymu. KpeatnaHocTs orpa-
HHYMBAETCA NPOUECCAMM MOEHTHMMEALWMK NPoBNeME M CO30aHKMA MOEW ANA B8 BOAMOKHOID DEWEeHKWA. MHHO-
BALMWA BENO4a0T B ceba npoueccel Beifopa, npopaboTiu, YCNewWwHon NEaKTUYeCckod Peaniiannyg KMeweica
KpeaTUBHOH WOeM.

YNpaepneHre KpeaTHEHOCTEKD TPeOYeT HOBOTD NOGX0OA K MCNONbIDEAHMID OPraMMIALMOHHEIX YHELMA.
NelcTBrA pYKOBOOCTES O0MMHE NOASEDHUBATE CTRYETYDE M MEXaHHIMel, oBecnavynBanwie KpeaTHBHOCTE
W HE 3aTParMBanT CaM NPOLECs KpeaTURHOCTH. MpK 3ToM coaganKe yenoawit Haubonewero GnaronpUaTeT Bo-
BAHHA ONA MEHEpaLAY HOBBIX MOSA HE FADAHTHPYET MK BOIHWEHOBEHWA. MO8K BOIHMKIIOT No0 Bo30eRcTEHEM
CAMBX pAINHYHED 0OCTOATENECTE. HAanpUMep, CNy4aiHo, B paayneTaTe WHTEHCHEHOMD TPYOa MK Ha OTOL-
xe. MaeH MOryT BOAHMKATE B pE3YNeTaTE OGWEHWA ¢ KONNEraMM, 3aKasq4Kam i, YUeHBIMA, 33WHTEpECoRaHHEI-
MK CTOPOHAMK W T. N. B moGoM cnydae HoByio MOew cnenyeT 3adukcpoBaTk (3aperMcT pUpoBRaTe).

CTparerda HeEMEWATENECTEES B NPOYEcs MEILNEHMA HHAMBMAYYMOE M paboyux KOMaHO NolsonAeT
CO3NATE NPOAYKTUEHYID MeToqonenad. JadHeld Nogxon NopoMaaeT 300p0BYID KOHKYDEHUKIO CRead Konner
no patoTe. MapacTHo, YTO «0aABNEHMEr HA COTPYOHWKDS CO CTOPOMEl agMUHMCTRATHUEHEIX (MCKaNbHBIX)
OpfaHdoB coafgaeT oTpHUaTeneHblA afdesT. IdupekTHEHBIMN MOTHBATODaMH ONA KPEaTHBHOCTH RBMAKTCA
KOHCTRYKTHBHAR KpUTHKS W Bceobwes ogoGpeHue.

5 KpeaTWBHOE NWAEPCTED M NONWTHKA PYKOBOACTEA

Mpouece coO3OAHKNA KPEATHRHLIX MOBH ABNASTCA COCTARHON YACTRI0 HENPEDLIBHOMD NPOUeCEa MHHOBA-
LMOHHOTO MeHeEMeHTa (c. CEHITC 16555-1, paagen 8). JaHHeA Npouyece BCTRAMBAETCA B OGWYI0 Manu-
THKY OpraHMaaulK, CaHKUWMOHWPYETCA W NOOGEDHUBAeTCA PYROBOOCTBOM OpradHusauMW, onobpretca
WITATHEMK COTRYOHWUKAMA W 38WHTBRECOBIHHBIMK CTORPOHAMK,. PYROBOAMTENM OPraHM3alM OOMEHB Y8TKD
ONpeaenTh NpMYHHEBL MOMCKA HOBOW WOEW W OUBHWTE B8 IHAYMMOCTE. [NA aToro HeoDXoAMMO BRINCNHMTE
CIE gy e

- BeIGpaTe KAHOWAATYDY PYKOROOWTENA KPEATHBHOMD NPoLUecea;

- coafarts GnarcnpUATHEE YCNOBUA ANA BOIMOMHOCTH 3200HOEHWA KYNETYELl BOCTPMATHA HOBLIX MOS8,

- ONpPegeniTE QOCTYNHLIE KOMNETEHUMWA, a8 TaKke NOTPESHOCTH B A0NONHWTENEHOM oby4eHun (nog-
OEpHHEE);

- ONPeaeniTe HEOBXOOMMBIA YPOBEHE MHHOBALUMA (HEIHAYMTENEHEE, PAAWKANEHEIE MW NPOPBIBHBIE
MHHOBALMM ),

- BelOENHTE HeoDXOOMMBIE W ACCTATOMHEIE PECY PR

- MPMHATE PEWEHWE O TOM, KTO W rae Gy0eT reHepHpoRaTe MOEW.

6 YnpaBneHWe KpeaTMEHLIM NPOLECCOM

B COOTBETCTEWM C NONATUKOA ODTaHWIaLNM, 86 PYKOBOOMTENH 0OMEHEl CABNATE BRG0P W3 CReayowny
BADMAHTOR COA0AHKA MO CAMOR OpraHy3anWed (WTaTHRMK COTRYOHUEAMK), 3P EHNMpOBAHHOA OpraHyaa-
LMEA WNK BHeHER opraduaauuen. Baprnantom cTpaTerid MoseT GuTh NoOWCK W aaanTtayqa onpobosadHoi
WHHOBALMK, pa3paboTaHHOd BHELHER OpraHrIauMel Ha ADYIOR TEPPHTORHM, B ADYIOM PRIHOYHOM CErMEeHTE
WM Opyron KosMepYeckol chepe (ca. A2, npuMep 2).

2
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Ecnu naea 3anMcTBYeTCA MIBHE, TO:

- BB WCTOMHMEAMKM MOMNYT ObiTe 0CODBIE CWHEDIWHECKWE CPraHW3aAUMK, KOHCYNBTAHTLH, NapTHEepb,
MOCTABLMEA, ODYIWE YH4ACTHHEA UENOHKH CO3O0aHMA LEHHOCTENR (CM. A2 npumep 3);

- AHAYUTENEHBIE BOIMOHKHOCTH (B CNY4YaE OTEPLITON MHHOBAUMK) NPpeQoCcTaRNART PeRNamMa, OpraHKaa-
WWA MEDONPUATHA NO NPUBNEYSHAIE CNELUNANEHEY 3reHTCTE H KOHCY NETAHTOR,

- BOAMOMHO NPUBNEYEHWE WOEA CTOPOHHWK HM3HMYECKMK MWL, HANDUMEP, MyTem KpayacopouHra (oco-
GOro NPOUecca CenakLM MOeR, MCXOOALMY 13 oDWed Macck NDOed M He IKCNePTHEX [pynn).

Ecnu naen reHepypyeToA B DAMKESX OpraHM3anyMu, To:

- PYKOBROACTEY CNEOyeT NPMHATE pelwaHe No NoBOLY CO30aHKA MOeN BO BpeMA paBoTel, MMM 3TO MOXHO
Lenarts TONsKD BO BHepaboyes BpemA;

= BCIW MOXHO NEHEPHPOBATE HOEH Ha padoYen MECTE, TO HA 3TO CNEAYEeT BeOSNATE CNeLNansHoe Bpe-
MA W OeHexHBe pecypck. Mpu aTom nonsHa BuiTe paspaGoTana hopMa pervcTpaUMu CoTPYAHMECE, BeINGH-
HAIOWMHX 3Ty PADOTY HA JAKOHHEN OCHOBAMHAX.

UenecoodpaiHo cneyqankeHo NogéupaTe COTPYOHHKOS GNA BepatoTEM HYEHBIX KOOSR, 3TO MOGK, KOTO-
plie MOrYT O5BCNEYMTe peansHiE peayneTaT. Ecnin Heobxoaukel yNyYWaHHA, CBRIAHHEE C TRYA0BOR OaA-
TENBHOCTREY, NPOXIBOAMTENEHOCTEID TRYAE, PYKOBOOCTROM ORraHWIaLMK, TO MOXHO NOOKNIOHYMTE BECK WTAT
oprasusagun. Ecnu HeofxogvmMo peiwnTe cNeunanianpoBaHHys TEXHONOTHYeckylo 3agady, To paboTy myd-
L@ NOPYYHTE IKCNEPRTY WM NPoheccHoMansHod MyNETUOMCLWNNMHADHON KoMaHge.

MeToasl CoagaHMs WOed B paMeax OpraHuaanim;

- NPOBEOEHWE OTKPETON WHHOBAUWOHHOR MONMTHEM, CTHMYNUDYIOWER COTPYOHWKOB FeHEpHpPOBaTE
Hoeu B moboe Bpama;

= NOOWPEHHE COTPYAHHECE, TEHEDHDYIOWMX HEEH,

- oBecneyeHie BCNoMOraTeNbHEIMY MOTHBHDYIOWMMA MATERHANAMA (TEXHAYECKUM I3NaHWEM WK
KPETHOA MedopMaumei No kakosy-nubo sonpocy ). MOeHTHOUUMPYIOWMMY NOTREBHOCTH DhIHKS, BOSMOMHOC-
TH KOHEYDEHTOR, HOBbIE TEXHONOMMM, MAMEHEHWA IROHOMWHECKDN CUTYaLMK, COLMansHeIe 0BCTOATENLCTEA,

- MHELEHWPOBKA KPEaTHBHEE cOBRITHA, cNOCOBCTEYIOWMX «MOINOBOMY LUTYRMYS NO ONpEeqeneHHsIM
BONPOCAM;

- KpaTeoe MHopMUpoBaHKe o npobneme, TReByYIOWER PEANHCTHHHOND DELLEHWA B 3a0aHH0E BREmMa.

Npusdep — B ckaddurasckuy cmpanax compydHuky 38HUMARIMCA UHHOBALUAMY 8 0SA3amensHoM nopAd-
He. HHHOoBAUUOHHBIE MPoEpaMMel mpelywm acecmopoHHeso yYacmuR compydHusos & ux peanussyuw. B
pesynsmame, ace docmynHLIe IHAHUR, PMEHUA U KoMTemesyuy sadelcmeayinch 8@ UHHoBaYuRX Ha pafoves
Mece.

7 TNkl KpeaTHBHLIX WOeH

7.1 O6wwre NnonoweHWA

CyLBCTEYIOT ABa PABHOUEHHBLIX THNA KPEATHBHENX WO

1) voe, noeHTUMUMPYICLWME NOTPEBHOCTI (NOTPEGHOCTH B NOMCKE PELLIEHWA NOCTABNSHHON 3a0a4M);

2) Woed, npagnarawwe peledre (0TEeT Ha aanpoc 0f yOIoRNeTBopaHuM NoTpeBHoCTI).

JanHele THNE MOTYT NPUMEHATECA HE3ABWCKMO. MoxMO OTOaTE NpeanoyTeMne mobomMy 13 HKX “nK
oboum cpaay. MNpyupoga colnanMA HOBLIX MGEH ABNAETCA NPEOMETOM MHOMMX MCCnedoBaHul. OgHake RCcHo,
4TO 3TO NPOHCKOOMT B pe3yNbTATE HAKGNEHHA IHAHWA, NPAKTHYSCKOrD ONBITa, Pe3yYNLTATOR HaGNKOEHWA,
KOMOa BLIABNAKTCA HOBRE HeMdydeHHee 3ddekTe. [0 3TOA npuydKHe uenecoobpasHs 3a0edcTBORaTh
NoMHbLIA HMEIOWWACA HABop CTHMYNOB, KHHOPMALWH, BHEWHWX U BHYTDEHHWYE IKCNEPTHEIX CUEHOK, HANPK-
MED, NOANUCKY HE KOMMEPHECKWE W TEXHWYECKME MyDHANS! (0030p6), NOCEEHHE CEMWHAPOE M KOM(epaH-
LK B NApannensHelx ¥ aKTyankHelx 0GNacTAX 3HaHWA (CTHMYNBI, CNoCOGCTEYHUME COAOAHMI0 HOBBIX WOEH,
hopMUDYIOTEA Ha Bale peaynLTaTos CTPATErMYECKOrD NPOrHO3MpoBaKKA, cM. CEHITC 16555-2).

7.2 Mgen, MaeHTREMUARYHILWKE NOTREoHOCTH

BepoATHOCTE yCNexa WHHOBAUME 3HaYWTeNsHO BO3IpacTaeT, BcNM COOTEETCTEYIOWAA noTpelHoCTs
ChoOpMYNUPOBaAHAa Ha HadaneHoM ataneg. JdheKTHEHBIM CPEOCTECM CO30aHMA HOeH ARNASTCA OThICKAHWE
paHes HEWIBECTHEX noTpebHocTel (nokenadyi). CYWecTeyeT HECKONEKD METOOWE NOMCKS, HanpuMep:

- CTPATErMY4ECHOS NPOrHOAMPOBaHWE, NOMCK B §a3e 0aHHbIX NaTeHToR, MAPKETWHTCBEA aHanNHa,

- CO3AHWE CETH OENOBLIX CBAIEA, HANDHUMER, C NPEANPHATHAMW-AHANOAMKA, MOCEWEHKE NPOMBILINEH-
HbEX MEDONPHATHA, HIYYEHKE NOCNSOHWE OOCTIHEHUA HAYHK U TEXHWEM, CO3AaHKWE 3a0enoa Ha Byaywes;

= NpoaegeHHe 0G30pHLIX, ATHOTPADHYECKHY W NONBBLIX WCCNEqoBaHKA; (cM. A1, npumep 1);
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- OPraHM3aUmMa COTPYAHWUYECTEA ¢ 33K3AIYMKAMK, NAPTHEPAMK, BHICIIMMA YYEOHBIMKM I3BE0EHHAMM
(nogpoGHocTia oM. CEHITC 16555-5);

- NOCNEA0RATENEHEIA AHANKMS NPOOYKLMKA, YCNYT W cHeTeMHex choen;

= HAMWYME WHOWBMOYANEHOTD NPAKTHYSCKONS ONBITA.

Mpumep — B ycmoguRx pACiUpeH U Paidke 3y GHex Wemor @ duanaione om ol YHBIX PYYHBLY wemok do
WEeMoK ¢ JMeNmpuUYeckuM npusodos, Hexoe Manoe npednpuamue ocsoune npouidodemean deweasx 3y BHEx
wemok dna demed Ha Samapelxsax. Mocne ycnexa Ha4waneHeix Nnpodaw nod opUEUHANEHOD Mopaoaod Maprol,
dawwan npodykyus Geima nULeHsuposada Mexdynapodrol koMmasuel 38 KDFITHYH CYMMY.

7.3 Woew, cnocoboTayoWMe peleHHD npobnesm

Moew, npegnaraiowme pelleHie, MoryT BeiTe NEpBGLIM WATDM HHHOBSALMWA.

Mpouegypa SUEHKA NOGOGHON WOSK OMEHA BhITE 048HL CTROMOR. HegonyCcTHMS BeIOBNeHWe PRCYpCoE
Ha Waew Hea ee oBCTOATENLHOTD DWHAHCOBO-3KOHOMWYECKOrD 0G0CHOBAMHA W obocHoBaHWA uenecoobpas-
HOCTH (HANPHMED, C NOMOLWERD TAK HAILIBIEMOA FedTORON CUCTEMB YNDABNEHWA NPOSKTOM, NoOADOBHOCTH
CM. 9). 3a0eRcTEOBAHWE MOSK, NPEAnaraned peleHne Npobnessl, HO Nexallel BHe TDAOWLWMOHHOMD Npo=-
WMABOACTEEHHOID NPOLECCA OPTaHNIALNK, MOKET NPHEECTH K DAOHKANEHOMY HIMEHEHHIO 88 DHIHEC-MOQenH.
3TO NPHEMIMEMO B TOM CTyMaE, 8CNH MMEHHD TaKol pE3yNbTAT W OMWOAETCA HA Beixoae. B apyrvx cUTyauWax
NpEegNoOHTHTENEHEIM ABNASTCA NOWCE SOCTOAHOTO NAPTHEDA MMM NOKYTEA NHLEHIHK.

fpumep — Cmukep, KOMoPEID NORSUACH AyMeM NepeopMEMUPOEEHUA HUsko-adeesuaHoen MeduyuH-
CRO20 MASCIT S DR,

8 MoTuBauus: CTUMYNUpPYIOWEe YYacTHe PYKOBOACTEA B reHepUMPOBaHUK UOeH

B yenax npopaboTkM BONPOCA O MOTMBALWA COTPYOHWKOR O4eHE BAMHO NOHATE, Y4TC 3acCTABNAET
MoOeR, YYECTEYIOWWME B HHHOBALWOHHOMN NPOrpamMmMe OpradMsan |, aKTUBEHO NOOKNKYATECA K NPOLEBCCY MeHe-
pPHPOBAHMA WOBA. POPMUDOEAHWE MHHOBALWOHHOW KYNLTYPEl HY#HHO NOOWPATE MATEDUANLHD HA MHOWBMOY-
ANBEHOM YEOBHE.

K BOIMONKHEIM MOTHUBATOPAM OTHOCATCA:

- ANbTRYWIM — NOCWPEHKE BCEND XOPOLWErs, 4To CO3NaeTeA B OTOeNe, OpraHA3alnWy, cTpaHe,

= B3IAMMHAA BeINOAA — QMHAHCOBOE (MATEPHANEHOR) BOIHATDAMAEHWE ONA NOBHILEHWA WHTEpECa K
pabore;

- PEMYTAUMA — NOBBILEHHE NEPCOHANBHOMD (KONNEKTHRHOMD) CTATYCA.

9 OueHka v oTGOp Moen

9.1 CoanaHue woewu

MNpouecc coaHaTenkHoro PopMHPOBAHKMA HOS8H HAIKBRKT suieauveds (ideation). CywecTayer pag
METOOWE. NOIBONAKLKY NOOASMHATE KPEATHEHOE MbIWNEHWE WHOKBWOYYMA (TRYNNLI) 1 FEHERALMI0 HOBOW
naen. Hanbonee HIRECTHLIM METOA0M RENABTCA 4MOIr0B0H LWTYRMY , KOF0A HECKOMNLKD TPYIN NGOeid HaYuHa-
0T AKTHEHO BIAMMOOSACTEOBATE C© NOMOWEKD nocpedHuka. MNpr atom dopmynupyetcs npobnema (uens), a
YUACTHMEN &MOITCBOMND WTYDMA» NPEegnaranT CEod HWAeW W BADHAHTE! PELUEHMA KOHKDETHON Npobneme.

Kak NoKaswiBamT WCCNEf0BaHMA, HE BCR YYACTHHKM «MOIN0BOMD WTYPMAs (KONMEKTHEHOMD PeLUeHHA
npobGnemsl) BeayT cebia Hagnemawym obpazom. Muorme, HaoGopoT, BeOAIOT NyYWwKe noew, ecni pabotaoT B
oguHoYRY, Bea cyeTel. Ha aTo ecTe paIHBIE NPUYMHLL (HANPAMED, PACYET HA WHOWMBUOYANsHYIO COBCTREH-
HOCTE, @ HE Ha MPYNNoayn coBCTREHHOCTE PeayNLTATOR BHEADEHHA waew). [oaToMy KOMNEKTHEHEIA «MOoaro-
BOA WTYDM» NEPUMEHAM CHOPEE HE ONA PEWEHWA, 8 ANA MOeHTHEWEaLKA npobnes .

PykoBoaMTENM ORrasuianMy JoMHL CNpageniTe NPU0DHTETE ANA KHOHBUOYYMOE U COOTBETCTBEHHD
HOpPMHPOBATE CTRATEMMKD YTIPAENEHMA NPOWECCOM MEHEDaLMK MOEK.

BasHo OTMETWTE, 4TO NPOUSEC MEHEpALKMH WOISW W QOBEJEHHA B8 A0 HHHOBALWA JOMHEeH JOCTARNATE
MOpAnsHOE W MaTEpKHANLHOE YOOoBNETEOpEHWE paipaboTudkan. OH NOIBONAET TANAHTAKBOMY COTRYIHUKY
BBIPBATECA M3 NOBCEAHEEHON QENOBOA PYTHHE! KOMMEDHYECKON OPraHH3IaLMM.

OnA ycnewHod NpakTHYeckol peaniiauvi HOBOBBEdEHHA CNedyeT PacCMOTPeTE BOIMOMHOCTE Myd-
NWYHOMS NPWIHAHKWA (BHYTDH OPraHW3ALWH) BENA0A HEeNoCRedCTEEHHOM pPaipaloTydka WOeM W Opyrax
COTOYAHMKOE, NPHHAMABLLWY YHACTHE B 26 pajpafoTke M MCNONLIOBAHMM.

4
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n pPAMEHEHKHE— C}'IJ.IEI:TB'!,I’E‘T MHOTO PEINWYHEX WHCTRPYMEHTOE M MEBTOO0B, KPOME «MOArDBOND WTYpsax, Cho-
CﬂﬂﬂTBj’lﬂ-h.l,H! reH2paLUne | I:lTﬁDFI‘:,' ngen. 3T WHCTRPYMEHTE M METO LI GI'I'!,'ﬁ.I'IMKCIBEHH, WX ONWCAHWA MOXHD HAATA B
FHTEBpHaTE.

9.2 CHop waeh

Korpa peno goxoaumT Ao cbopa vaeh, BaMHO COXPAHWTE MX 3HAYAMOCTE B Opradukaadkd. MNoauuuvi
MEGQEA, WX NHYHBIE KIYECTEA MOTYT K3K 3aTOPMOIHTE BHEADEHWE WOEH, TAK M YCKOPWTE Bro, NPedHaMEpeHHO
MMM HENPEOHAMEBREHHD. Ha HAYANLHOM 3TANE WOEK BRIMABOAT O4eHE XPYNKUMK. CyWecTEYIOT CNEyManksHee
METOOMKM 33WMTEl MEEA OT HCKIMEHWA B NPOLECCE MX HAYaNBEHOR oueHEM W oToopa. MNpuMepHbld opmar
NPEOCTARNEHME MOEW:

- MAKCMMaNBHD OBe cTpaqHuyel dopmaTta Ad, conepallie TEKCT, AMATrPaMME W WINIDCTRaLMA,

- COTPYOHME, TEHEDHPYIOWME W8, DONKEH MANGKNTE 88 1 NOACHUTE, NOUYSMY OHA NYYLLE MCHoNLIYEe-
MO TEXHOMOMM,

- 3athHKCHPOBATE PE3YNBTATE NPEQBADMTENLHLIX WCCNEA0BAHKWH, KOTODLIE 0BOCHOBRIBAIDT OB, YKa-
ILBEAKNT B8 BAMHOCTE PEIHOMHYKD AHAYHMOCTL/AKTYaNBHOCTE ONA GuaHec-Mogend oprasduzauun, obwwe
NPEOnoHeHHA No MaseHeHe Guasec-nnaqa NpeanpraTva,

- ANA ASMOHCTRAUMK M NOOTEEDHOSHWA WOEK MOKHD KCNONBI0BATE NPUENAKEHHYID MOOENE NPEONpK-
ATHA [OEACTEMTENEHYH WNH BUDTYANEHYH),

- WOEM MOXHO NPESCTABWTE B BlOe WabnoHa Ha KOpNopaTHBHOM CANTE OpTaHM3aALNH BO BHYTPEHHER
ceTH MHTpaHeT B cneuMankHo NpegHaIHaYeH X 4NA 3Toro nonaAx MeTepdeica.

BaMHo MaKCHMAaNEHD YyNPoCcTHTE NPOUECE NPeacTaBNeHHA naen, HTobel NoQBVMHYTE paspaboTynxa Ha
ATOT BaMHeIA War. MNpakTuka NoKassBaeT, YTo 3PEKTUBHOCTE HCNONBIOBAHMA ONBITHEE HACTABHMKDR ANA
pYHOBOACTEE paboToR KpeaTHEHEE MHAWEHOYYMOR TAKKE MOMET PACCMATDMBATECA KAK O0WH W3 BOIMOMHBLIX
BAPHMANTOR 3PEHEXTHEHON OpraHMaauxsu paboTel NpeanpUATAA.

Ha gavuol cTague BaMHO ONpEenTe PHMOWYECKWA CTATyC Waed (OBLeKTa WHTennesTyanbHol
CODCTREHHOCTH), HANPWMED, MYTEM NAaTEHTHOMND NOWCKA !

- YCTAHOBMTE CEOBOOY MCNONLICEaHWA PECYpCa;

= CTAPATLCA HE HAPYLWATE NPaBa Ha oD beKTel HHTRNNEXTYANEHON CODCTREHHOCTH TPETEMX CTOPOM,

- MOMOraTh B ONPEOEneHd oBnacTi NPUMEHEHMA HOBLLECTRE;

- Waberate GecUENEHON TRATRI DECYDCOR.

(MoopobrocTi oM. CEHITC 168555-4.)

9.3 OrBop 1 yTouHeHke (qopaBoTia) noen

371a 3afada AENAETCA Hawbonee TpyaHol. Ee peayneTaTel ONPELEnfioTes pAACM KPMTEDHER, KaK noa-
OAKLLMXCA MAMEDEHWMID, TAK W CyDBEKTHEHEX, DaIMPYIOWMXCA HA MHCTMHETHEHOM BOCTIDHATHM. PaccKaTpu-
BAEMBIX MAEH OOMKHO BRiTh MHOMD, Tak Kax GONLWMHCTES M3 HMX He NpofayT gawe Nepeoro aTana no
YETAHOBNEHHOMY KPMTEDHIo 0TGopa. Kak npasuno, Ha coanaqmue WOeW YXoaMT TpeTe BpemMeHk. B octankHoe
BpEMA NPOMIB0OUTCA OTEOD MOeW | 88 paspaboTia (QopaboTea).

OTmBop MOeM MOXET OCYLBCTRNATECA NYTEM MONOCOBAHKA, B KOTOPOM By OyT NpMHAMAETE YY4aCTHE BCE
YneHsl OpraHraayry, ToNsKo Havnbonee KBanuguUMpoRaHHBIE COTRYAHKKN OPraHMaau¥i MnK cnegMansHan
KOMHCCHA, COCTOAWAA WA NPUNaleHHEX 3KCNapToa.

HMnoew cnegyeT KaTEropUIKpoRaTE NG YPORHKD MX NoTeHU4Wana. Hanpumep:

- BuifipanHsa ONA CReayowed cTaqar paspadoTim,

= NBPCNEKTHRHEE, HO TPefyinlwWe NankEHeRWen KHLEeNTYansHod qopaioTi;

- MHTEPECHBIE, HO HEAKTYANLHELIE (HE BCTRAWMBATCA B TEKYLYIO SHaHec-MOoaeNs, (PUHaHCOBYID NONKTK-
Ky, HE COOTBETCTEYIOT TEXHONOT MHECKMM NOTPEGHOCTAM, HE YOOBNESTBOPAKT KOMMEDHECKHMA MHTEPEC W T. 4.}

BawHo He QonycTUTe BelBpakoaxy noaadHsx iaed. HeoSxoammo coXpainTe Hx BCE 1 3anyCTHTE CNem-
ansHyD NpOUeOYRY PEerynApHoro NepecMoTpa Maed. YTobs OUeHWTE BOIMOMHOCTE WX MCTONBIOBAHKA B
HOBBIX PRIHOMHEIX YCMOBWAK, NPH MIMEHEHWAX TEXHONOMMMK, MAMEHEHKAX OPTaHM3ALMA NPOMIBOACTEE, NP
MNOABRMNEHKA OOMONHWT ENeHBER PECYRCOE DMHAHCHPOBAHKWA M T. 4. [aHHan pabota nonsHa BeiTe COCTARHOA
YACTEE CHCTEMBI MEHEINMENTA IHAHWA KN CMCTEMEl YNPABNEHHA KOSAMKM HA NPEONpHAT MK,

Mpaso cobcTEEHHOCTIA HA MO (CO CTOPOHE OOHOMND MMW HECKONEKAX Pa3patoTYMKoR | NOBBILAST LWaH-
Chl HA yenex. POTauna YNeHos oTBopOYHON KOMUCCHIA NO MERe Da3paboTEM HOeW TanKe D0BaBENAST IHTYINaI-
M3 W CREXRYI0 NEQCTIEKTHEY.

HeobxoaMMo NpanBEapHTansHo COrMacoBaTs NPOUEay DY BLIGODa MOSA W EDHTEpHW WX oTBopa. Boamom-
HBIE BADHMANTEl KDHTEPHER:

= CYLUBCTEYIOT N PRIHOYHEE NOTPEeGHOCTK (Cnpoc);

- CYLYECTRYET N TEXHWYECKAA BOIMORHOCTE [Eanuaawguu;

= MMEETCA N 3KOHOMWYECKaA LenecoobpasHocTe NPaKTHYSCKoH peany3aUmMy M MapKeTHHra,
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= ABNABTCA NW J3HHAA MOEA KOHKYDEHTOCNOCOBHOA;

= FOTOR N K HOBOH WOEE CAM PBIHOK IKOHOMAYECKH, IMOLMOHANBHG, NONMTHYECKA;

- KAKOBE! NNAHWPYEMEBIA Q0X00 WNK CUEHOYHAR CTOMMOCTE,

- YNOBNETEOPAET NK WO2s Tpebosannam BUIHEC-MOQEen (CTRATErN| ) OpraMMIanMin’y ECn9 HeT, TO MOow-
HO MW NPOAATE NHUEHIKI0 HA NPOWIBOACTEO OpYrol, Bonee JanHTepeCcOBAHHOW KOMNaHHUT

Kak npaguno, NepeqyucneHHbie KpHTEpHH — 3T0 YacTk CNOWHOA FEATOBOR CHCTEMBI YNDABNEHHA NDOeK-
Tom (stage gate process). B cODTRETCTEMM C HEH, MOEA NOCTENEHHO NEPEX0OMT C OAHOMD YPOBHA YNDAEMEHWA
Ha opyroi (cw. pucyHok 1 W CEHTC 16555-3). Hem Gnuxe JaTa HAYana NpoekTa, TemM CTROME W KOHEDETHEE
LOMN#HE BEITE KPUTEpUK oTGopa.

B page cny4aes HeBoamowHo Bed ganbHeled paspaboTEM WOEH OTEETHTE HAa BCE BONPOCE!, BOIHHKA-
HOLLME B NPOUBCCE PRaNKIaLWK NPOBKTA, OCHOBAHHOMD HA NPOXOMASHWW CTDOMD ONPeaeneHHBX 3TAN0E W
KOHTPONBHEIX To4ek. Toroa HeobxoguMMo TWATENsHD ONPeqeniTs BEPOATHOCTE YCMELWHOMND NPeogoneH1A
TRYOHOCTEN M OUBHWTE MacwTal HeoSxoquMoR MOOepHU3auMK. Ha naHHoM 3Tane BOIHKWKAKT CYLWBCTRaH-
HElg pUCKA, Taoke Tpebyiowme npopaboTiu.

MNpouece Bebopa 1 pazpaboTEy Wae 08 BYHO CTRPOKTCA NO WAaGNoHY THNA «BEEpX-BHAI-REEPRX-BHHIN, B
COOTRETCTREMM C KOTODhIM MO EA CHAYANA FeHEPUPYETCA, NOTOM OTREPTAETCA W NEPEBOOMTCA B peasps. 3aTtem
WOEA CHOBA TRODYECEM NEpecMaTPHEaETCA, QopalaTelBaETCR M ONATE y4acTEyeT B oThope. [adMsiid npoyece
MOMET NOTPEGORATE COBBPLUIEHHD HOBOMD KPEATUEHOND MEILLMEHMA, OCO3HAHWA NOTPEBHOCTH B COTPYOHMYaCT-
BE C OPYTHMK (BHYTREHHMMM WM BHEWHWMMK]) OPraHu3aLMAMK, HMEIDWNMKA KBEANUEMLMDOBAHHLIX Creuma-
NMCTOR, CNOCOBHBIX PEWKTE MOCTABNEHHYIO 3a0aqy.

TIOG FTM I CTMM leapmpa mean EPUSST, T SESTIUNH SYEIDN M ECH TR i T [T,
MDCTTPTRIR0T Ty TS0 R W

1 2 3.

PHG}'HD!C 1 — Tunoeoh npoyecc HGFIEEIJT!(H H EblﬁﬂFIE HO2W B pPESMERE DeEMH IS WA ME0SKTa, OCHOBAHHOND HA NP0 0R 08 HMH
CTPOro onpaenaHHEX 3TAN0E W HOHTPONEHE X TOYaR

PaapaboTka NpocTeAWnK MOogenen, QeRCTENTENbHEIX W BHRTYANBHEIX, W WX TECTHDOBAHKWE (T yHacTHEM
KOHEYHOrD NeNBLIGEATENA, N0 BOIMOKHOCTH), 3HAYHTENEHO COHPALYABT 3aTRaThl Ha JopaBoTry WOSK, NOMOra-
2T BslABUTE rpyDBIe oWKEEN Ha paHHKWX CTAOWMAX palpaboTku.

10 ﬂﬁﬂyMEHTﬂuHﬂ H HHTEenneKTyanbHaA COBCTEEHHOCTL

HeobxoqMmMo apXMBUDOEaTE BCE NPOTOROMNE! COBSWAHWA, MMEHS YUACTHHEDD M CTEHOTDAMME C CAMOND
NepBCro OHA paspaboTkd Moen. B HEKOTOpRIX CTpaHAX NDAKTHKYETCA YKAZAHWE ABTOPA WAEW B NaTEHTHOH
OoKymMeHTayMy. JaHHan gonyMeHTanua He Tonsko coagaet Gaay ona paspaGoTid NoCNegyUIMy HOBkIX M8,
OHA HE3aMEeHKMMa B TOM CNyyYas, 8Cnl BNOCNeACTEWY ABTOPCTED MaeW GyaeT ocnapuaaTsoa.

B OTHOWEHWW NPEE HA 0GLEKTE WHTENNeKTYansHoR coBCTREHHOCTH W HOHTDAKTOR C COTPYRHHEIMM
OCNAHA NPOBOOWMTRCA YETKAA W NPOIpaYHAR NONWTHKS. Hanpusep, NoBee WO8W COTRYOHWEDE KOMMAHMM,

i
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BOIHWKLLKME B pabouyee BpemMA un B Hepabodee BpemA, ARNAKTCA COBCTREHHOCTEIO KOMNAHWH. KOHTpaKTe 1
COTNALEHHA 3aKMIOHAKTCA C© BHEUTATHEIMK COTRYAHMKAMK W cyENoapATYMKaMIA.

PeayneTaTel KpEaTHRHOTD MBILUNEHWA, 38NWCAHHEIE M 33 pErMCTPMPOBAHHEE, YyHE MOTYT BT NpeaMe-
TOM MAaTEHTHOND Npaga, aBTORCKOre NPaea, MoryT DelTe 3JAPEMMCTDMPOBAHHEM NPOMBILLNEHHEM OOpazLom
WINK TOProBoik Maprol. BamueliM ANeMeHTOM NONWTHEY NPpeanpUATHA ABNRETCA OBECNeYeHnE CEKPETHOCTI
paspaboTen wgew. B pAge cnyyacn MOXHO PACCYMTEIBATE HA oMUMANLHYK 32Ty, Hanpumep, nepea npe-
IBHTALMER MOBK ONA NONYYeHnA o0paTHOR CBASK 0T NoNLI0BATENSH (YHACTHUKDR DEIHEA), Nepan HaYanoMm
COTRYOHAYECTEE © TPEeThAMA NUUEMN. JPekTUBHEIM WHCTDYMEHTOM MOMET OHAZATLCA COMMAallaHWE o
Hepazrnawenn (non=dizclosure agreament, NDA), K0rga cToOpOHE!, NONYYHELWME OOCTYN K WHQODMaLMN,
COMMAWAKTCA COXPaHATE @& B TaAde. BOnNpockl, CBAZAHHLIE © YNPABNEHHEM WHTENNEKTYaANLHOR
COBCTEEHHOCTRIO W OCOBEHHOCTAMK WX OXpaHel, noapobHo paccMaTpreanTea B CEHTC 16555-4.
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Mpunoxenne A
(cnpaeoYHoe)

NpakTAYSCKHE NPAMEDi

A1 Mpaktndeckdd npumep 1 — MNonyyesHde WOeW OT KOHENHOTO NOALIOBATENA

OpTonegryeckoe OTAENEHKE TocnMTans A, 0ofWBWEECR SAMETHOND YCNEXa B YXOO0E 33 NAUMSHTAMMH, MOHUMEET,
yTo Heofixoammo caenars Bonsiwe GNa NOERIWEHWA DYEHEW, BRCTEENREMON CAMAME NAUMeHTaMK. DnpageneHo Konw-
YECTED NAUWEHTOR, HANPAMYS: 330EACTEOESHHEIX B NPOLECEE MTEHEPALMHE HOSR Mo NOELIWEHME OaHHOR oueHE. MyTem
CO3AGaH#A CNEUMANEHORA CETH ABN0ESLIX CEAIEN, HE OCHOBE HMEWEIOCA ONEITE MEHEIHEPAM YOANOCE IBNYCTUTE HOBHA
npoyecs reHepalsd aed. NpeanonaraeTea, 4To ¢ NOMOWER A8HHOM NOOX0A8 YARCTEA A0CTORERHD YIHETE, 4TO OYMa-
T CAMA NEYHEHTE O MEQHYWHCEOM oBCNYHWEAHAY B Q8HHOM OTGeNeHWA rOCNHTanA.

NayuexTam Buno npeanoxeHs BECTH AHEBHUEY B TEHSHHE BCEMD NPOYSCCA 3AMEHE W NeYeHHA cycTaeoe. Mays-
EHTH COFMBCHNWCE JEEATE OTHPOESHHEIE WHTEPEEK A0ME NOCNS ONSpEYMH. 3ETEM COTRYIHUKN OTHSNEaHUA M BpaYH-K0H-
CYNLTAHTH MPOAHANHIMPOEANK NONYYEHHES WHTEPELH, nNocne 4ers SeiNa NPoBESSEHA O4HER BCTREYE WTATHBIX
COTPYOHKKOE @ NEUMEHTOE © WSNEK TEHEPALUWA MIEA GNA YNYHWEHUA Me0HYHHCE0Te OBCIYHHEIHUA NEYWEHTOE NOCNE
ONSpaLUWY, K88 B TOCIUTANE, TEK W B 0MEWHWY yCnoBMAx. B peaynsTare BHEQPEHWA COBMECTHD paipaloTasHe X nogxo-
aog, &8 padoty oTHeneHdA BNy BHaceqHs WaMeHeHWA. Oueska paloTe OTAENEHWA N0 BCEM SCNEETAM MEAWURKCKIND
oficnysUBEaHRA, BECTEENAEMEN NALUHEHTEMH, IHANMTENEHO NOSHCHNAECE.

[aHHEA NpOSKT OK3IANCA HACTOMNBHO YONEWHEM, 4TO 810 ONGIT HELWEN NPELTHYSCKOE NDHMEHEHNE W B OPyTUx
oTASneHHRE rocnMTans. MpoWIcwean EyNeTYPHER COBMI BHYTEW OTOENEHKA, OTPEIWEWHWACA K3K HE NAUMSHTAX, TAK W HA
ppa4ax. Tenspe ywe ofe CTOPOHS HECYT OTESTCTEEHHOCTE 38 NpoRcHofAues. MenoneioBaHWe PACCMOTREHHOR C8TH
ABNCESX CEAZEA NEYHEHTOR ¥ BRaYeRl PEZNWMHOMD NPOogUNA 0Ka3EN0cE BRCokoath BeKTHEHEIM.

A2 MpakThyeckdd npuMep 2 — ARBNTALMA WAEHW OT BHEWHEH OPraHMIBUNKH

CoaeT okpyra B W ero NapTHEpH COIGaENM KOPPEXLMOHHY NPOTPEMMY No oBCNyWHBAHMAD 3AENKHNEHHEIX 4 HE
ceMeld. Lens — yMaHeWESHHE SMCNa PEUMAWEDE NPEcTYNNeHiid. CyTh HOBOBEEAEHHA — COUMANLEHOS BOANSACTEME HA
IEKMIOYEHHOMND W ers cemen. 310 ofWenprUisaHHan B MWpoBoM MacwTabe, paspafoTanHan g CLUA, NporpaMMa pOgUTE-
Neckod onekd npofinemiw x cemed. COBBT OKPpYra oNMpEeTCA €88 HA TPYNNY NoOOERHEY 33KNHYSHHLIX B THREME, TEK W HE
rpYNNY NOAO8EHKY CEMBM 38KNHME HHOMD. PazpadoTaHHAA NPOTPaMME y-HTHBEST 0COBEHHOLTH 88 PEANWIAL MM B YoNo-
BMAX THPEMHOMD 3EEMNHYEHHA.

MoonefoBaH#a BEABKNK, 4To e cnafies cBA3E I3KNMYSHHOND CO CEORRA CEMBER, TEM BHIWE BEPOATHOCTE Pa L#K-
AMER npecTynneHHa. Tak, 45 % 38KN0YSHHEIX YTRSYMBAH T CBAIM C CeMsed B0 Bpema npefuBearua & TopeMe. Nognep-
HEHWE CEA3EA C CEMbER NO3IBONAST CHA3WTe Q0N peydanecs go 50 %. C duHaHcoBoR TouKM 3pedmn, Heobxogumee
BENOMEHWA B POOHTENECKYH CNEKY OHYNANTCR BAB0AHE 38 CHET OTCYTCTEMA HeoBXoAMMOCTH NOETORHE HHHAHCHPOEATE
THREMHOE COOEPHAHHE IBENHHEHHOMD.

Hconegoeadua, einonsedise 8 CLUA, noka3any, 4To PECCMATRHEASMAA K0PPEEUWOHHAR NPOTPAMME 3Ha%HTENE-
HO CHH®EET SKTYANEHOCTE NPoBNeMsl 30EKBATHOMD NOSEOSHRA W NPABOHAPYWEHHA HECCESPWEHHONETHIE, npofness
NeRHCTEE W HEPKOMAHUK Cpegu nogpocTios. JasHes NPorpaMMa NoaHHWMEET COLWANEHEIR CTATYE NOAPOCTES, HIMEHRET
BI0 OTHOWSHKE K wrcne. B gonrocpoqHof nepenekTies ¥ 08w ecTea NOABNASTCR ONPOMHBIR NOTEHLWAR B BWOE 40000 HE-
TENbHLIX [OX0A0E BCNEACTEWE BOCOMTAHWA ¥ NOAPOCTHE COHATENBHOMD OTHOWEHWA K WHIHW, SHOHOMMM CPERcTE
HE MEeAWURHCKoe obcnysWBaHEe HECENBHUA, POCTE GNarococTORHKA NPY YENOBHK WHPOHOTD BHEADEHHA AAHHOD HEY K-
HEHH#.

B BenioBpuTaswk 3Ta HHHOSAUMOHHER NEoTEamMma BLna BQanTUPoBaHE M BHEQPeHA. PECCMATPUEABMEIE NCHXO-
COUMANEHE & HOBOBBEOSHHA NOCTABMNK HOBSIE 330844 NePE] WTATHSIMH COTPYOHHKAM Y BpHTEHCKAE TEOPEM H 4NEHIMM
CEMER FBKNIHSHHEIX. AHANWE NOKA3EAN, YTO CHTYALHWA B CEMEAX 38KNMHNHE HHE X HaMeHunacks. MNocne cceoBoxgeHus Yeno-
BSH YONEWHEs HAXOOKT CEOE MECTO B COUMyME. 3TO CTHMYNHpYET pEBOTY N0 JANEHENWEM Y BHEQPEHUK OBHHON HHHOBS-
UMOHHGH NPOrPEMMEs.

SATOT NPHMEDP NOKAIEIEAET, K3K WAEA, BOIHUKLLEA B CTOPOHHER OPraHM3aUMe, MoxeT BalTs YCNEWHS pEANWMI0EAHE B
PESAMYHEIE EHIHEHHEY CHTYaLWAY.

A3 MpaskTHyecknd npuMep 3 — CoTPYAHMHECTED © BHELWHHM NAPTHEPOM

Komnavws C paBotaet & Benwkoputanum. OHA 38HWMEBTCA NPOWIBORCTEOM METHIOE W3 NPOBONCKH GNA NPo-
MELUNEHHOCTH W CENLCKOTD ¥0IARCTEA. WMONONL3yA NPOrpaMMy rocyLapeTeeHHOMD (husascHpoBaH g, Komnasua C pafio-
TEET B KOONEePEWMH C BHEWHWM NPOEKTHSIM AreHTCTEOM M FEHEPHPYET HOBLE EPEATHEHNE WEed. FazpafoTanw
NEEQNoMHNTH HOBYH METOQWEY dMOIr0EOND WTYRMES @ TEHEPAYMH WOeA. 3TO NOIB0NNND BOBNEYE B TROPYECKYK padoTy
NACCHEHEX COTPYOHWKOE KOMIAHMK C.
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B nocneayowes, KoMNEHWA pa3pafoTansa cBon CoBCTEEHHYD METOOWKY KPEETMEHOMD WHHOES IMOHHOMD ME L NE-
HUA. 3TE METoOMKE WMeeT ceod Spexd. B pesyneTaTe KONWYECTED NOOABEEMUX HE PACCMOTREHWE NPEONOMEHHA PEIKD
YBEMNHYKHNOCE, MHHOBALMOHHEIR Npoyecc yekopinea. Cefqac NpUpocT KoMNaHuW cocTasnmeT 20 % & rog.

B pononHeHWe K NONWTMEE CTHMYNWPOEAHMA KPEATHBHOMD NPOUBGCCE BHYTPM KOMNAHKM, NPMENAW A TCA cNeyxa-
NHCTH G0 CTOROME, HAYYESTCA ONLIT 4PYIHE NPEANDMATAA. 3To COZNEET OONOMNHWTENEHEE NPEUM YL SCTRE! NONYYEHAE
HOBRIX WA OT CTOPOHHMY CNBUKANKCTOR, BHEOPEHME 5THX HEEA W olyueHHe CEONX COTPYQHWKOE, CO30AHAE 3A0ENE ONR
A EKTHEHOMD WHHOBAUWOHHOMD npouecca B Byoywes.
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CeeasHHMA O COOTBETCTEHMH CCLINOYHLIX MEXOYHAPOAHLIX CTAHOAPTOR
CChUNOYHLIM HAUWOHANLHLIM cTadgapTam Poccuickol @egepaumn

Tanwua QA

E'EDHHEUE HHE CORNaOYHDm CTEEEIIh DEA’JIHEIHEHHE H HIHESHIIAHAS CODTRETOTEYIOW SN HELROHANEHOra
MEXAYHEPDORDTD QUK MEHTE coaTaeTOToMA CTaHlapTa
CENITS 16555-1 107 rocT P 56273.1—2014 «MHHOBAUWOMHEIA  MEHEIHMEHT.
YacTe 1. CHCTEME WHHOBALUWOHHOID MEHSIHMEHTA »

Mpumedad e — BrHacToAWwel TAGNHYE HCNONE30EAHD CNEOYH LWL EE YyCNOBHOS 0B 03HAY BHME CTEMEHW COOT-
ESTCTEWA CTAHQAQTA:
- 10T — WOAEHTHWYMHER CTAHLAPT
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#CEEBpHAR CTPETETWAN B OTHOLWEHWA WHHOBAUWA, NPOBOOMMEY COTPYAHMEEMWY NpeonpuaTea, 2013
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