TEQEPANBHOE AFEHTCTBO

NoO TEXHWYECKOMY PEMNYNMPOBAHWIO W METPONOIMAM

HAUMOHANBHBIA FTOCTP
CTAHOAPT 56908—
POCCHMUACKOMN 2016

QEOEPALUMWNM

BEPEXITMBOE NMPOU3BOACTBO

CrtanpapTusaumsa paboThl

HMapanue ohuuHanLHoe

Mockpa
@ CrangaprvHdiopm
Ca i 2016



MoCT P 56908—2016
Mpeaucnoene

1 PASPABOTAH TenepankHbiM rocyfapcTeaHibiv BoameTHel 0BpaI0BaATENEHEIM Y- PEHTEHAEM
BRICIWErD 06paineadna «MoCKORCKME aBTOMOBWNBEHO-00POMHEIA MOCY0APCTEEHHEIA TEXHHYECEMA YHHBEDCH-
TeT (MADW)» coBMecTHS ¢ paboden rpynnoi B coctaee, MEOY BMNO «AMY s, AHO sAKaneMHA MEHEOKMEH-
Taxn, OAD cAMypCEMi CyQoCTROWTENEHEIA 3apog», 000 «BanTCneuCnnarys, AD «Bepronete Poccuvs  OAC
aBHKCYHCKMA meTannyprwdeckid sasog, 000 alasnpomHedTe-cHabkeHuas, KHAD 3A0 [ paxpadckre
camoneT Cyxoros, OAD «Mnx, OAD «Kopnopauus «MpeyTs, «KasaHCEWA HAUMOHANEHEIR MCCNE0BaTENk-
CHMNA TEXHWYECKMA yHMBEpCHTET WM. A H. Tynonesa-KAW s (KHATY-KAKM), OAD « KAMAIs, 000 «NueCodiTs,
Ma0 sKomnamka «Cyxoie, AD «flaga-pumnas:, MAHUCTEDCTED NPOMBILLNEHHOCTIA K TOProBnH PecnySnnsx
Tatapctan, 200 sHayWoHANLHEE CHCTEMBI MEHeLHMeHTar, OAC «HITME:  NAD « Hay4Ho-NporasogcTeeH-
HaA Kkopnopauna « D6 LeauHeHHAA BaroHHanA komMnaHua (MAD «HIMNK OBK»), OAD «MoubanTMACKWA CYa0CTRo-
WTEMNBHBIA 3apod oAHTapes, [MAD «OAK»;, TK «Oprmpomz, OO0 «MNeHaTWUCKW3s, lNocyoapcTeeHHan
KOQNopaUMa No atomMHol asepriu «Pocatoms, OAD «PHOx, AD «PCK aMul s, MOO «Coioa Gepesnuenix:,
A0 allegnTp «MNpuopuTeTs, ¥ OMYDPTCKMA rocy QapCTEEHH IR yHHBEpeWTET, ODAD aYHapikraceckmia MIM3x

2 BHECEH TexHuqYeckHM KOMUTETOM No cTadgapTraayuy TK 076 «CucTemsl MeHeammMeHTa s

3 YTBEPHOEH W BBEQEH B JEVNCTBMWE Mpukasom SenepankHors areHTcTea Mo TEXHUHECKOMY pary-
NUpoBaHKuD U MeTponomd oT 31 mapta 2016 r. Ne 233-c1

4 BBEOEH BMNEPELIE

Mpasuwra npuMexreHuA Hacmosweso cmakdapma ycmaxoeneds: & TOCT P 1.0—2012 (paaden 8).
HMuchopmayud of uIMeseRUAx ¥ HACMOAWeNy cmakdapmy MyGnuKyemcs & exesodHon (M0 COCMOANLI0 Ha
1 AWaapa mekyleso 20da) UWbopMaUuorHOM Yrazameane « HayuoHansHee cmandapmes, a oghuylanbieil
MEKCI LUIMSHEHLUT U TONPasoK — 6 EXeMECcAYHOM LHPOPMaUUGHHOM yKaszameane «HayoHameHEe CiTaH-
dapmeis. B Ccoyyas nepecyompa (3aMetit) UL omMMERE HACMOALWES0 CMardapma Comeamcmeyioles yee-
domnenue Gydem onybnukosano & Gnuxaldller SkMycke eXeMecAYHOEs URDOpMaLUoHHOSD Yiasamens
i HayuonansHaie cmaddapmes . Coomasmoiayiiuan uHhopMaLLR, YaadoMNeHU U MEKCME DaselLaiom-
CA MaKkxe 8 UNDopMauLoRHol cucmeare oblWes0 NanNb20EaNUR — Ha ofhulyuansHoM cadme PadepansMozo
A2EHIMCIMEa MO MEXHUHECHOMY PEEVTLUDOSAHUID U Memponoauy & cemu Mumeprem (waww.gost.ru)

B CTtavgaptardopm, 2016

HacToALWA CTAHapT He MOMET BTk NONHOCTEID MMM YACTMYHO BOCNPOMIBENEH, THDAMWDORAH 1 pac-
NPOCTRAHEH B KA4ECTBE 0gMUMANEHOMD HanaHKWa Gea paspeweHka PeLepansHOro areHTCTea Mo TEXHULECKD-
My PETyNMpOBAHWK W METROMNOTHK
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BeeneHue

HacToaw WA cTaHnapT paapaboTad Ha ocHOBE NEpegoBOTe ONBTA, HAKONNEHHOND Cprasvaaumuamin Poc-
CHMIACKON Tefapaumu M ¢ ydeToM Mydwei MADOBRONA NPaKTHEM No CTAHAaPTHAaLMA paBoTel.

HacToAwwd cTadgapt paszpaboTad ANA NPKMEHEHWA 8 NoGex OPradMIayMax, NEHHABLLNEK peleHne
MOBLILWATE 3GHEKTHEHOCTE QEATENLHOCTH 38 CYET NPUMEHEHWA CTARAAPTHIALMK paboTe.

HacToRwmiA cravgapT paipaboTad © MCNoNe3I0RaHWMEsM HOpMaTHBHOW Gaiasl MOCT P S6020 w
MOCT P 56407,
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HAUMOHANBHBIA CTAHOAPT POCCHMACKOW OGEONEPALMUM

BEPEXINWABOE NPOU3IBOOCTBO

CrangapTHIayua paboTel

Lean production. Work stand ardization

Oata epenesua — 201 6—10—01

1 OBnacTb NPUMEHEHHA

HacToAwmi cTakwgapT NpeaHqaIHades Ana MCnoNsIoBaHWA B CHCTEMAX MEHEHMEHTA Depemnueoro
npovascacTea (ganee — CMEN) v B apyrix CHCTEMAX MEHELEMEHTA M NPHMEHMM KO BCEM OpTradnaagnam
HEBIABKUCHMO OT MX paaMepa, opmil COBCTBEHHOCTH M BUOA ABATENEHOCTH.

HacToawmi cTasgapT yCTaHARNWMEZET TPEOOBAHHA N0 MCNONBI0BAHKK METOAA CTAaHAapTHIaAUMK pabo-
Tkl HA CCHOBE PEKOMEHOYEMELE NPUHLKANOE GEpednMBoro NponascgoeTea (ganee — B1) B COOTBETCTEMKW C
FOCT P 56407.

2 HopMmaTHBEHbIE CChIMNKK

B HacToALEM CTaHOapTe MCNoNs3I0BAHE HOPMATHEHEE COBUNKW HA CNEOYILLME CTAKOADTE:
MoOCT P 56020—2014 BepewmnuBoe NpoMascacTeo. OCHOBHEIE MONOHEHWA W CNOBAPE

MOCT P 56407—2014 BepesxnuBos NpoM3soacTeo. OCHOBHBIG METOOR W MHCT DYMEHTER

MOCT P 56906—2016 Bepaxnuece NpoM3EoACcTRO. OpraHMaauna padouero NpocTpaKcTea (53)
M2CT P 56907—2016 bBepewxnuece NnpoWMIecgcTeo. Buayanyaauna

MNpuaseyadse—NpanNonNs30BE3HHE HECTORLWAM CTAHAAPTOM UenecoofpasHo NPoOBERHTE DERCTENE CORINON-
Hbl¥ CTAHRAPTOE B MHPOPMAUWOHHOA CHCTewme OOWErs NoNb30BAHWA — HE OMPWUWENEHOM CaiTe QegepENbHOND
SrEHTCTEE N0 TEXHAYSCHOMY PEMYNUDOBAHHD W METDONOMMKA B CETH MHTEDHET HNKH N0 SHEroAHOMY HHHODMELWOHHOMY
YEA3aTenk « HauMOHANEHEIS CTAHOAPTE », KOTOPRIG oNyGNHE0EEH No COCTOAHMID HE 1 RHEAPA TEKYWEro TOQE, W NO BRNYC-
EAM BHEMECRYHOTD MHPOPMAUNOHHOID yE33ATENA HALMOHANEHEE CTAHGA DTS 38 TEkYLWHA ro0. ECNM 38MeHEH CoRNON-
Hbl# CTAHOEPT, HA KOTOPLI® OBHE HEJATHPOBEHHAA CCRINKE, TO PEKOMEHOYETCA MCNONB3I0BATE AERCTERHILYH BERCH
3TOMD CTAHAAPTA C YHETOM BO8% BHECEHHLIY B AEHHYH BEPCHID HIMEHEH WA ECNM 38MEHEH cCsIN04HBIR CTEHASDT, HA KOTO-
phif 43H3 A THPOBEHHARA CORMKS, TO PEKIMEHIYETCA MCNONEI0EETE BEPCHED 3TOMD CTAHAARTA © YKAI8HHLIM BRILLE TOGOM
yTEEpHGeHNA (NpHHEATHA ). Ecnn nocne yTEEp®ASHWA HACTOALLEr0 CTEHABPTE B CCBINOYHEIR CTAHGAPT, Ha KoTopRA JaHa
NATHPOBAHHAA CCRINEA, BHECEHD WAMEHEHHE, 1TPATHEAK L EE NONOKEHWE, H3 KOTOPOE GEHE CCLINKE, TO ATO NONGHEHHE
PEKOMEHAYETCA NPUMEHATE B3 yHeTa A8HHOMD HAMEHEH MA. ECNH CobINOYHEA CTAHABPT OTMEHEH G583 3aMEHEl, TO NONOME-
HWE, B KOTOPOM 0aHA CORMKE HA HETD, PEROMEHAYETCA NPMMEHATE B 4ACTH, HE 33TPArMBAKNLEA 3TY COBNKY.

3 TepmuHbl W onpegeneHun

B HacToAweM cTaHgapTe NpUMEHeHs TepMuHsl no TOCT P 56020, a Tacke cnegyiolw«e TepMuMHE C CooT-
BETCTEYILLMMIA ONpaneneHHAMA:

Mapaxue O HUMAR L HGE
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31

BpEMA NPOWIBOACTESHHOrS yMKna (production lead time): Bpema NpoxoddeHda NPOOYELWMK Yepes
BECH NPOLBCC MMM NOTOK CO30aHKMA UEHHOCTH OT NEDEOH ONEpauyMs 40 NocnegHe.

NMpumedaHwna

1 Ha ypoBsE NpEONPHEATHR BPEMA NPOMIBOSCTEEHHOND LUMKNS HE BENOHSET BPSMA HEXOEISHUA NPOSYKLMH HA
CENBAS CHpEAMATEPUANDE WNH roToBOA NPOgyEY«EK. [aHHOS NOHATHE TAKKE NPUMEHAETCR ANA 0803IHaYEH WA EPEMEHK
BEINONHEHWA NPOEETA.

2 Bpews NpoMiIBoacTEE ASNAETCA YECTEH BEEMEHW 40T PAIFPYIKA 00 NOCTEEKHS.

[MOCT P 56020—2014, cTateA 4.14]

3.2

BpemA TakTa (takt time): QoctynHoe NpoMasoACTEEHHOE BDEMA 33 ONDEegEnEHHLIA Nepuan (HanpHMep,
CMEHE, CYTHW, MECAL W T. A.), BenNeHHos Ha ofbeM NoTPeBMTENLCKOMD CNPOCA 33 ATOT NEpUOI.

Mpeuedadde— Nog BpeMeHen TEKTE NOMMMAETCA BREMA NPOMZE0OCTAES OOHOR S0MHALE NPOOYELAM WM
VLMY,

[MOCT P 56020—2014, crates 4.18]

3.3

noTtepw (waste, muda): Moboe geRcTRKE Ha BCEX YPOBHAX OPrAHWIALKK, NPK OCYLWECTENEHMIA KOTOPO=
ro noTpebnAKTCA PECYDChI, HO HE COANAKTCA UBHHOCTH.

Npemedadne— B BONbWHAHCTES NOTOKOE CO3ONSHHA UEHHOCTH OSACTEMA, COIMEHIWME UEHHOCTE © TOMEM
IpEHHA NOTPeBMTENA, COCTABNAKT HEAHAYHTENEHY 00N BOEX BRINONHASMEX GEACTERA. CokpalyeH«e (yoTpaHeHE )
A@CTERR, CO3NANWHE NOTERK, NEEACTEENAET COB0R BARHERWMA WCTOMHME COBSPWEHCTEOBAHUA NOTOKE COZAEHWA
YSHHOCTH ¥ YEENWYEHUA YOOBNETEOPEHHOCTH I3MHTERECOEAHHEE CTOROH.

[MOCT P 56020—2014, crates 4.11]

3.4

CTAHAAPTHIOBAHKAA patorta (standard work): TouHOS ONUCAHWE KAKAOMD OBACTREMA, BENOYROLWISE
BEPEMA TakTa, BPEMA LKKNA, NOCNedoBaTRNEHOCTs BINCNHEHMA ONpegeng HEX 330a4, MEHAMANLHOE KO-
NWHECTEO 3aNacos ANA BuNonHeHWA paboTi.

[FOCT P 56020—2014, cTateq 4.21]

3.5 paBouyne MHCTRYKWWK [work instruction): MNogpobHoe onKcadKue NoPANKS BERNOMNHEHHA NOCTABNEH-
HEIX 3a0aHUA W BEOEHWA JaNWCer Mo HKM.

3.6 spema uukna (lead time): 310 BpeMa, HEOBXOOWMOS ANA BLINCAHEHAA KOHKPETHOH nepaLg np«
MNpOHIBOOCTES @0WHKLSLI NPOGYKLMA MK YCNYTH B COOTEETCTEMK C NPOLECCOM.

3.7 onepauymn (operation): MoaTopAKWARCA NOCNEA0RATENLHOCTE ABACTEWA, NPWMBCGALARA KBLIMOMHE-
HHHD 330aHMA.

3.8 cranpaprHan onepauroxHan kapta (COK) (standardized work chart): JoxymMeHT, onvceiBamwmi
NoCNeqoeaTensHOCTE ABHCTEMA 1 NPHEMOE NEK BLINONHEHWA CNepaLkn.

NMpumevasdnna

1 CTaHpepTHaR onepaunoHHan KepTa (COK) 370 nowarcece ONWCAHME NOCNSA0BATENEHOCTH CN28pELMA HE
OOHOM NACcTE, BRnYanues & cela Tpefopadna no Ge30NBCHOCTH, XPOHOMETPEN NT BPEMEHH M CHEMY NEpENBMEEHHA
ONepaTopa (CNaraTTu).

2 BGTEHAADTHOM onepaEUMoHHON kapTe gonxHe BuTe ykadana MHdopmaunn of nHoTpymenTe, nprcnocodnesMa n
KOMNNeKTY WMWY, Heofxo UMb ANA BEINONHEEHHA ONEPALMM.

3.9 crangaprTvaaumAa padoTel (work standardization): MeTog, B KOTOPOM OCYLUECTEMNASTCA TONMHOE G-
CAHWE KAKQ0M0 OeACTEMA, NODARKA M NPABMN OCYWACTRNEHWA 0SATENEHOCTIA, BENIOYaA onpeaeneHne Bpema-
H¥ BoINCNHEHa OedcTRMA, NOCNEO0BRATENLHOCTH ONepaumi 1 HEODXOQUMOre YPOBRKA 3aNacos.

[~
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4 OcHOBHLIE NONOMEHHA

4.1 Uens v sapaum

Uenso MeTona cTaHgapTH3IauMiK ABNAeTCA obecnayeHne BOCTIPOWMABOOMMOCTI NYYLIErD HE OaHHBIR
MOMEHT BDEMEHMK CNOCODa BeINCNHEHKWA paboTel MyTem ero hopManMIaLmIE.

3apavamu cTaHAAPTHIALMK padoTsl ABNAKTCA:

1) obecnedeHWe BOCNPOMIBOOMMOCTH PEAYNLTATOR OCYILECTENEHMA DEATEMBHOCTIA,

2] obecnedyeHWe TpedyemMoro ypoaHA DeaonacHoCTH M KAYecTea,

3) coKpaleHne NoTepL,

4) cTabunuMaauus NpoYeccos;

5) coagaHue yonoBui AN BeICTporo Nowcsa W obHapyHeHHa OTKNOHEHWRA NPK BeINCNHEHWA ONepauMi
MK NPOUECCos NPOWMABSACTEA NPOAY LMK,

6) obecnedyeHWe ONEpATHEHOCTM M HAMAOHOCTH B 0BYYeHHW NBDCOHANS OPraHW3IaLMK, 8 TAKKE NPK
Nepefase IHAHKN,

7] coagaHve yonoBWi ONA NOCTOAHHOTD COBSPWEHCTROBAHMA CNepauni K NPOUBCCoE.

4.2 O0LeKThI NPUMEHEHWA

CpradvaaumMs LONKHa onpeaenaTe 00berTe NPUMEHEHHA METO0A CTAHGADTHIALKMK paboTel K OTRET-
CTBEHHBIX 33 88 PEaNUaaLHIo.

O bEKTE NPUMEHEHWA OaHHOMD METGO,A A0MTHHE DACCMATPMBATECA HA KAXO0M YPOBHE NSTOKA CoO3NaHMA
ueHHocTIi no TOCT P 56020:

- MENOPraHK3IaALUKOHHbIA YPOREHE;

- YPOBEHE OPraHM3aLMK;

= YPOBEHL NPOUSCCOB;

- YPOBEHE ONEDALMA.

4.2.1 B radyecTee 06L2KTOR METEAA CTAHAARTHAAWWM PABOTH O0NMHE DACCMATPMBATECA!

= NPOUECCh;

- OMNEpaLMM;

- nefcTEMA.

B neppy: o4epens OPradH3auMa OCMEHa NPHMEBHATE METOL CTAHAAPTHUIALMM paboTe K NpOUEeccan,
KOTOPBIE OFPAHMYKBAKT NOTOK COIAAHMA LEHHOCTH (ABNAIOTCA 6y IKMM MECTOMS ).

422 Belcwes pyEoROACTRD HECET OTEETCTEEHHOCTE 33 PRAYNLTATHAHOCTE M ADgEKTHEHOCTE NpHUME-
HEHWA METOO3 CTAHOAPTHIAUMM PAG0Tel M 0BE8CNEYMBART Ero PEANUIALMIO HA BCEX YPOBHAX B GPraHuaaLmm.

HeykocHurensHoe cofnoaesne NONOHeHWA CTAHOAPTOR, PETNaMeHToR, MHCTRYELMA 1 opyrix obAaa-
TeNbHEIXY OOKYMEHTOR ABNASTCA HEOGXOOWMBIM YCNOBMEM GYHELWOHWDOBAHWA OPTaHWIaLWK W GCHOBOW
MOCTORHHOTO YNy WEHWA NPOUSccon.

4.3 Pecypcel
Crpranuzaums omeHa o0ecn ey TeE peanqIaunMio MeTo0a CTAaHOAPTHIAUMK paboTe HE0DXOqHMEIMK BpE-
MEHHBIMK, TDYO0BRIMH, DUMHAHCOBEIMK W MATEPUANEHBIMK DECYPCAMMH.

4.4 KomnaTeHuWW nepcoHana

Oprasy3auua forsHa onpeqenyTes NPoUEcc NONY4YeHHA, COXpaHe HWA, PACNPOCTPaHEHHA W MPUMEHEHIA
IHAHWH paboOTHHKOR NO CTAHQAPTHMAAUKA paboTe.

[na addekTHEHONS NpMMEHEHWE METOSA CTAHSADTHMIALMK paboTE NEPCOHAN B OpradM3aLmg DONHeH:

1) aHaTe OCHOBHEIE TEDMUHE! M NONOKEHKA METO0A CTaHOAPTHIAUMKM PAS0TH, POk METOOa CTAHOApT-
zaumi paboTel B CMBT, ocHOBHEE ODKYMEHTE B OPraHX3IalMi No CTaHOapTHIaUMH paboTe, BOAMOMHOCTI 1
APPEKTHEHOCTE NDMMEHEMHR JAHHOMD METOAA, NEDEeSoR0H ONsIT B 0BNACTW CTAHGADTMIALMK paboTe;,

2) YMEeTk OCYWECTBNATE CTAHGARTHIALWID padoTel B COOTEETCTEMM C OCHOBH LIMM ATanamu NPUMaEHeHua
BAHHOM MET3AA, NPUMEHATE e KTHEHBIE METOALI BHEADEHWA CTAMOARTOR,

3) BnaneTkHaBLKAMK CAMOCTOATENBHOA PAGOTR MNEePEOAYW ONBITA B YACTH CTAHZARTHIALWH pAGO TR

5 TpeBoBaHWA KMeToOy CTaHOAPTU3AUMM paboThl

Cpranva3aumMa AONKHE NPHMEHATE CTAHOAPTHIALUKID paboTel MO3TANHS TAM, [OE 3TO QONYCTHMO!
1) pacyeT BpEMEHd TaKTa;

2} aHan9a TeRyl el paboTe;

3) onpegenesde W YCTOAHEHWE NOTEDE,
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4} paspaboTka cTaHOapToR paboTh;

5) ONpeQensHie MUHUMaNEHOrD YPOoRHSA 3anNacos,

6) ofyyaHue nepcoMana cTanaapTam paboTe;

7} pasmewesne cCTaHgapTos paboTwl,

8) npoBegEHHE aHANWIa TERYLL WX CTaH4apToR paboTe;
) pacnpoCTPaHEHWE MyYLLIEIro ONETa No OPrasuagaL e,

5.1 Pacuer BpemeHHd TaKTa

B opradnaauny ana kasgore NpoUecea Npov3esacTea NPoaykUMM Mk NpegocTABNEHHA Y CNyrv JOMHMHD
BhiTe PACCYMTAHO BREMA TAKTA.

5.1.1 BpewmA TakTa paccHMTeiBaeTCA No opmyne [2]:

1o T.qun
TRET =
roe 7. .., — BpeMATaKTa,
e — OCCTYMHOE NPOMIBOACTBEHHOES BREMA 33 ONPEJNEHHEIR NEPUD (HANDUMED, CMEHE, CYTHW, MECAL
MT. 0.}

V — ofrem NoTpeBuTenLCKOND CNPOCa 33 aToT Nepromd.
5.1.2 MNpoM3sodcTEEHHEHE NpOUSce JO0MKeH OCYWEeCTENATLCA B COOTEETCTEMW CO BpEMEeHeM TakTa
Tardm oBpasomM, YToGEl BREMA LKKNE HE NDEBRILLAND BPEMA TAKTA.

53.1.3 [Ans nogsiwexds 3 hesTHEROCTI patoTel BpemA TakTa CNeqyeT oToDpasaTe B COOTEBETCTEMM C
rOCT P 569307,

5.2 AHanW: TeKyWen patoTkl

OpradnaaunAa gonKHa onpegendTe Nepedeis JedcTBHR, ONepauMi, Npoueccon, KOTopeIE HEobXoOMMo
MEPHOIUYECKH AHANKMIKPOBATE C LENEH ONPEgeneHHA HANDABNEHKA ONA YNYYLLEHWA,

Lina npoBeeHHa aHaNKWaa opradviaumMa 0oNxHa ONpenentTes NepeueHs MHGopMaumn, cobpaTe uHdop-
MALMIO B COOTEETCTEMA C JAHHBIM NEREYHEM, CPABHKUTE 88 C UENEBbLIM COCTOAHMEM W MAKCHMANLHO BUIYANK-
IWPOBETE NONYHEHHYD WHDOpMaUWo, obecnedyds @e OOCTYNHOCTE ANA BCEX VYACTHUKOR NpOUecca.
MeToge/cnocobe chopa MHdgropMaUMK OpraHnaIayMa O0MHE ONpedenATh CaMOCTOATENBMO.

Wuopmauna ANA NPOBEOEHWA AHANKIA MOMET BRNI04aTE B ceba:

1} Bpema UMkna;

2} BpEMA TakTa,

3} ppema NepeHananki NpoM3IBoACTREHHOMS obopyooBaHM A,

4} npocTod ofSopyOoBamHWs;

5) roToBRHOCTE OBopyYOoBRaAMMA,

8) pocTynHoe Bpema paboTs cbopyoBaHMA;

7} npoueHT gedekTos;

8) HonW4YecTBEO ONEepaTopoR:;

9} TMNel NpOAYKTOR;

10) pazmep napTuuK;

11) paboyee BpeMSs W NepepLIBL

12} woaddaykedT adrpekTeHocTr 0bBopydoBAHKEA;

13) 3anacsl BO BpEMEHHOM, CTOMMOCTHOM W KOMAYECTREEHHOM BhIDAMEHMK,

14) gaHHeie o TpEbOBaHWAK IAKAIHNES;

158) gauHelE © NOCTaBKax;

16) OaHHBIe O CHAGMEHHK,

17) OaHHEE No NNaHam NpoUaBoacTea;

18) paccToAHMA NEpeEMELLEHMA/TRaHCNORTHPORKN;

19) ydyeT noTepk;

20) nnowany, 3aHUMasMBIE NPOUECCoM

W apyroe.

Mo peaynsTaTam aHANK3A DONEHE YTONHATECA LENEBLIE NOKAIATENH N0 KAXO0MY NapaMeTpy W coCTaR-
NATECA NNaH paboT NO WX DOCTHME HAKD.

5.3 OnpegengHMe M yCTpaHeHHe NoTepk

5.3.1 Onpegenexue NoTEPE

Opraduaagna AonKHa BEIABRNATE NOTEPH NPH OCYLWECTRNEHMA OEACTENA, onepayvi v npoueccos [3]. K
OCHOBHEIM BUAAM NOTEPE OTHOCATCA!

4
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1) NepenpoWaBOdcTEO — NPOOYKT/YCNYIaNpOMIBSOWTCA B BoNeWEM 0D LEME, YEM TPEBYETCA JaKAAUMKY;

2) WabeITOK 38NacoR — XpaHeHue NobblX 3aNacos B KONWHECTEE, NDEBRILAKWEM MUHKMANEHO Heob-
KOOUMOE,

3) TDAHCNOPTHRORKA — W30RITOUHOE OBMMEHWE MATEDHANOE,

4) 3apepHEn — DoNbLUIME NDOCTOW MEXKTY ITANAMM NPOKIB0ACTRA NPOOYKTABEINONHEHKA YCIYTH;

5) pononHuTensHas obpabotka — wabkiToukan obfpaboTka/pefcTBMA W3-33 HECOOTBETCTBYIOLLMX
MHCTPYMEHTOR MK NNOX0MA KOHCTDYEUWK NPOGYKTA (143-33 HECOOTBETCTRYIOWETD NNAHMPORIHWA M NPOeKTHPO-
BAMKWA YCNYIA);

B) NepeMeeHHA — MatBITONHBIE OEMKEHUA YENOBEKS, NOTERW NEW NoAGopE MATEPWUANDE, NOWNCKE KOM-
MNOHEHTOR, MHCTRYMEHTOR, MHDOPMALMK, JOKYMEHTOR,

7) gederTel — oopaboTka 1 OTOPAKOBKA HECOOTEETCTEYIOWEN NPOoOYELMKW HEHAONEHALWES BRINONHE-
HIE YTy T

BuiABNEHHLIE NOTEDW OPraHMaaLIMN JOMKHE Dbl Te pasneners Ha A8e rpynnel. K nepaci rpynne oTHOCAT=
CANOTEPW, HA KOTOPLIE OPTaHMIALMA HE MOWET BoaNeHCTECBATE M YCTRAHNTE MX HA TEKYLLWA MOMEHT BREMEHH
(BeiHy*aeHHEE NoTEpK ). Ko BTOpo# rpynne OTHOCATCA NOTEDK, HA KOTOPBE ORraHM2aU s MOKEeT BOIOeRCTaE0-
BATE M YCTRAHWTE ME (YCTPaHHMBIE NOTERN).

5.3.2 NpHBLIABNEHKK NOTERE M MX NPAYMH OPFAHHWIAUMK CHedyeT HCNONE30BATE CNEegyIoWHE CCHOBHENE
METOOb! M MHCTDYMEHTel CMBIN:

= KBpTHPOBAHKE NOTOKA CO30adMA wenwocTi (TOCT P 58407);

- Habmwooewue;

- MPOHOMETRAN,

= HOPMHPOBAHWE ONEPaLIMWIA;
doTorpadma patovers BpemeHH,
cTaHgapTHaauqa pabote (FTOCT P 56407),
chop 1M aHanua MHOPMALMK, B TOM YACTE CTATUCTUYECKMX QaHHBIX,

MHTEPBEIHEPOBaHME NEpCcoHana,
Auarpamma Moukaps;

= ouarpamma Mapatto

W OpYyTHE,

5.3.3 No pesynNeTaTam SHANHAE NOTEDE W WX NDWIMH OPraHW3aLKua AonKHa pazpaboTaTth W PEanHaInBEaTs
MEPONDHATHMA MO KX YCTPAHEHA.

Mpw peankaauuy MEPONPHATAR NO YCTREHEHWIO NOTERE M MX NPHYMH ODraHn3Iaune CneaqyeTt Henoneao-
BATE CREAYIOLWE OCHOBHEIG METOL! K MHCTPYMeHTE CMBEN:

= CTAHOAPTHIAUMA padoTh;

- opraknaaunAa pabovero npocTpadcTea (53], (FTOCT P S8806);

- BeicTpan nepedananka (SMED):

- poeobwes obcnysHeanue obopyooBaHda [ TPM);

- 3AWMTA OT HenpegsaMeperHex owrbor (Poka-Y oke);

- BH3YanWaIaUna;

= KaHbaH

W OpyTHe.

5.4 PazpaboTka cTaHgapToR padoTel

CTadgapTe paboTel ONpeaenanT TReD08aHHA K BRINONHASMEM 8 ACTEMAM, Cnepaunam, npousccam [1].

Mo peaynsTataM CTAHGARTHAALWK JEACTEHA ¥ ONEpAUMHA OPraMkIayma paspabaTelBaeT CTaHgADTHEE
CNepayuoHHEE KApTsl. MNMpusepsl oHopMNeHHA CTAHOAPTHEIX ONEPaUMOHHEBX KT NPHEEOSHE! B NPUNoHE-
HIAK A

Mo peaynsTaTaM CTaHZARTHIALWA NPOLECCOB ODraHWAaLKWA pa3pabaTHBAST PETNAMEH TR, HHCTRYRLIAW K
MHBI2 HOPRETHEHLIE O0KYMEHTE, 06YCNOBNEHHLIE CNEUHDUEDR XOIARCTBEHHONA OEATENLHOCTH.

Mpy paapaboTie CTAHOAPTOR PA0OTH JONKHE BbTE ONpegeneHsl;

1) noTpebUTEeNE pEayNLTATA BENCNHEHUR paboT;

2} paboywe Wwark, NocNefoBaTeNEHOCTE BeNoNHenHAa paboT;

3) GelonacHse METOoOb! BEMONHEHNA paboT,

4} nepeqeHs HeohXoaKMoro 06opyYA0BaHKA, MATEDHANGE W MHCTDYMEHTOR,

5) TpeboBaHKA K NepCcoHany;

6) BpemMA UWKNa ONA Kaoon NPoMIE0OcTREHHON ONE0aUWi M NpoOUBcca B Wenos (ONA CTaH4ap THeIX one-
PALMWOHHEIX KADT).

B paspabaTeiBaemelx CTAHOAPTHEX ONEDALNOHHEX KAPTAX OPraHH3aL MK A0NKHE BbITE YKaIaH:

"

[

1
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1} nocnegoBaTensHOCTE BEINOMHEHKA ONepaLmi;

2} pacnonoxenne cbopy oBaHMA B COOTEETCTEHM C NOCNES0BATENEHOCTEK Bl NOMNHEHKA ONepaLMi;

3} KNHYeBbLIE MOMEHTEI KAYECTEA,

4} KNHMEELIE MOMEHTEI TEXHWKK BR30NACHOCTH,

5) ofwem CTaHOApTHOND 33Naca NpogyKLMM;

6} BpeMA TakTa M BpemA NPOMABSACTBEHHOMD LMKNa;

7} HoNW4YeCTED ONepaTopOoR;

8) npodan MHEODMALMA.

B pazpabarsigaemelx PErMAMEHTAX. MHCTPYELWAX M WHBIX HOPMATHEHBIX JOKYMEHTAX OPraHWIauWA
ACMKHE YKa3ATE:

1} nochedoBaTenNsHOCTE BhiNONHEHKA ONapaLti;

2} KNMeBbE MOMEHTEI KAYECTEA,

3} KMHEBRLE MOMEHTEI TEXHHKM B830NacHOCTH,

4} npouy o MHtopsMaLMIo.

54.1 OnpegenaHre NOTPEGMTENA Pe3yNLTATA BLINONHEHWA paBoT

OpradnaaywnA gGonKHa onpegenyTe NoTpetuTenA pesyneTara BxncnHeHnA J8RCTEMA, ONepau9i, npo-
LBCCOB HA BCEX YPOBHAX NOTOKA CO30aHWA LEHHOCTI,

5.4.2 OnpegenerHve paGouyux WAarose, NocneaoBaTenkHOCTH BLINONHeHHA pabor

Ona kawgoro AefcTEUA, GNEpau Wy, NpoUecca OpraMMsagnMa oNKHa oNpeqenTe NocnefoBaTeNEHOCTE
paboYAX WATOE, & TAKKE KONWHECTEO NEPCOHANa, HEoDXOOWMOTD ONA KX BLINONHEHAA.

OpradMaagua OonsHa JonofMMTeNkHD BUIYANMIKDoEaTE paldoqHe wark, AENAKLIWECH KNHYEabiMK
MOMEHTAMK obecneverns ka4ecTea paboT W GeaonacHoOCTH NEpCoMana.

54.3 OnpegenaHre BE30NACHBIX METOOOE BLINONHEHWA ONepaLHia
Opradnaayna qonxHa paipadoTaTe W HCNONEI0BATE B NDOUBCCE BRINONHEHWA JENCTBHA, onepayni,

NpoUBCCOR TONEKD GE30nacHeIE METOOR BRINCNHEHHWA paBoTr, 8 Take onpefenuTs HeobxoguMmele cpeacTea
WHOWEHAYANEHOR 321LUWTE M OPraHWI0BaTh CBOEEPEMEHHOE DBECTEYEHWE MMK NEPCOHANE.

54.4 OnpepensHie NEpaYHA HEOGXOAWMMOro o6opYAOBAHWA W HHCTRYMEHTA

Oprasnaayua QonKHa oNpegeniTe Bukl M KonWeecTeo Heobxoaumore obopyLoBaHHWA, OCHACTEM, NDK-
CNOCoBNeHME, MHCTDYMEHTOR M ODraHWIoBaTs CEORBDEMEHHDE ODBCNEYEHWE WMWK NEpCoMana.

Mpw onpegengHMd HeobXo4MMOoro KoNKMYecTea 00CpYQ0BAHKE QOMEHA YSWTHIBATE M0 NPOCTON, FOToR-
HOCTE M QOCTYNHOE BpeMa paboTel.

5.4.5 OnpegeneHne TpeGoBaHWi K nepcoHany

Oprasvaayva SoMeHa onpegenuTs TReOoBraHKA K nepcoHany no:

1) YOOBHIO KEANWMKALMH,

2} cTaxy paGoTkl NO CNELMANEHOCTH!

3) oBWKM M CNeUHanbHEIM MEedWUMHCEMM NOKa3aTenAM OnA 3aHMMasmMoil QOMKHOCTH.

B oprasM3aumn gonHel NpOBOOMTECA NEDEWYHOE TECTUDOBAHWE HOBBIX PABOTHUKOE W NepMOOWYEcKan
MNpCBEpKa NepCoHANA HA WX COOTRETCTBKME 33ARNEHHEIM TPEDOBAHUAM.

54.6 Onpagansdie BPaMeHH LIMKNa ONA KAKAOH NPOMIBOOCTEGHHOW ONGpALWKH W NpoUecca B
uenom

[aHHbliA 3Tan NpMMeHAETCA TONBKS NPU pa3apaboTie CTAHOApTHOMR one pPaUMOHHOR KAD TR .

Bpema uMkna onepauyy onpegenserca NyTeM CYMMUPOBaHHA BPEMEHK KEHO0ro O8HCTEMA BHYTDKW one-
ALK M HE OoEEHO BoiTe BONELE BpEMEHK TAKTA.

Bpema uxkna npoyecca onpeqenaeTea NyTeM CyMMUDoRAHMA BDeMEH LMKNa onepauni, Bxo0AWKy B
npoyece. B cnydae napannensHord BeiNonHeHna patoT BpemMAa WMKNa NpoUecca onpeaenAeTeA NyTEM Cy k-
POBAHWUA BUEMEHH LWKNA ONepanui, HAXOORUMECA Ha KPHTHHBCKOM NYTH.

5.5 OnpegenaHHe MHHAMANLHOMD YPOBHA Janacos

YpoBeHs CTAHOAPTHLIX 3aNAaco8 ONA KAWAoH onepayvid M BCEro NPoUecca B UenoM paccHMThIBaeTch
WCXOOA W3 BPEMEHN TAKTA M NEPECUNTRIBAETCA N HAMEHEHWRX NOTPEEHTENLCKOND CNPOCa UMW WIMEHEHHWAX B
HOPMATHBHOW OOKYMSHTALNH.

5.5.1 MNpwWpacyeTe cTaKZapTHOMND 3anaca HeoGXoQMMO NpeqyCMOTRETE HANKMYWME CTPAXOBOID 3aNaca Ha
CNYYaH BOIHUKHOBEHUA OWHEKY W BO M3BaMaHne HADYILEHUA PHTMHYHOCTH NOCTAB0K NOTPEBMTEN.
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Mpusmeuadue —BoToeNkHLIX CNYYEAY, CEAIEHHE Y C PEINWYMEM BO Bp2MEHH pPEBOTE CTRYHTYPHLIX NOApas-
BEneHUA WNH NPeaNpAATHA, B CHCTEME & 3BKEZYME — NOCTABWNES BEOGWTCA Gy epHsIA 38NEC ANA CINaMMEAHWA 3THX BRE-
MEHHBIY PaINHHA.

5.5.2 [nA coxpalleHya BenqHMHE CTAHOApTHOMD Janaca B OpraHdnaauri, NPocToes Ma-3a HeCRoRBpE-
MEHHON OOCTABKM MATEDUMANOE W KOMONEETYIOWMY CnegyeT Wonone3osaTe MeTog kavbad (kanban)
(MOCT P 56407} nyTeM ¢ BuTAMMBAHKA Y HE0SX0OWMOND KONMYECTEA 3anacos.

5.5.3 B peayneTare NoCTORAHHOND YYYLWEHWA CTAHOARTOR BEINCNHEHMA ONEpaUnd W NPOUSCCOB NPoKa-
BOACTEA NPOAYKLKMK 0BECNeYMBAETCA CHMHEEHWE KOMULYECTES 3aNacoR 00 MUHUMANEHOMD YPORHA.

5.6 OByuyeHHe NOPCOHANA CTAHAAPTAM paboTel

OprasvaaUms AoMHHa onpeaendTe npouece oByvesda U paspaboTate yHebHeIe MaTERWANE, HA OCHORE
KOTOPBIX NPOBECTH NOAMOTORKY NEQCOMANA K CTAKMGADTAM BRNONHEHMA patoTel M KOMTPOMNE AHAHKWA Nocpea-
CTEOM TECTHROBAHHA.

Nna obyderHMa NepcoHana MoryT UCNoNs3I0BaT BCA CNEeNYHILLME METOOMI:

1) HacTapHU4ECTED {(ODYHEHKE MO NPMHLKNY « KOMNNEra — KOMneras );

2) obydyenue B pabodmx rpynnax Mnv MHOKUBWOYansHo, OCYLLECTENASMOE CNELWANEHD NOOToTOBRMNEHHEIM
MEpcoHanomM;

3) camocToATeneHoe obydyerre no yyelHeiM MaTepHanam.

n PAME24YaHNE— I'Ipn paapaﬁ-:rn:a y‘tEﬁHHI MATEPHMANDE CPrAHMIELMA QOMKHE ACADNEICEATECA PAANAYHBIS
CPEACTEE BM3YANMIALUWW [CEaMEl, PHCYHEM, @OTOrpadud @ T. 4.), PASLACHAMD WWE TEXHWKY BRNONHEHWA ONepauWn.

5.7 PasmelieHWe cTAHOAPTOR padoThki

CraHpapTe: paboTel O0NEHE PAIMELATECA B YAGEHLIX ANA MX HCNONB30OBAHWA MECTAX.

Ha Baae vudopMaui, CoQepHallenca B CTangapTax, HeobXooMMo HaroToBMTE rpadiv4eckne pabodne
MHCTPYELMK, B KOTODBIX B MAKCHMANEHD NEOCTON 1M BHaYANLHOH hopse NPUBecTH ONKCcaAHKE paGodny onepa-
UWiA, TpeGoBaHMA NO KAYECTBY M TEXHKKE GeI0NACHOCTI HA KAXOOoM padodyem MECTe.

IMNpadkweckre paboure MHCTRYELMK 0MKHE BT PAIMELLEHE HENOCDEACTEEHHD Ha pabovam mecTe. B
CMy4as ecny pAIMELLEHWE AOKYMEHTOR Ha pAGoUYEM MECTE JaTDYOHEHO, BOIMOMHO WATOTORNEHNE WHCTRYRLIKEA
B hopMaTE ACKYMEHTA KAPMAHHOTO PA3MEDa ONA XPaHEHHA B CIBLO00EOE.

5.8 MpoeageHWe aHANW3A TEKYLUKX CTAHOAPTOR patoThl

OpralusaLiWa fomHa NeprioguYeciii NPoBoANTE HANKS TEKYLLMY CTaHAaRTOE paBoThel C &Nk WK KTY-
anuaauuy. CTaKnapTel paboTel AOMHHLl NEDECMATDMBATECA HE DEXE YEM OOMH pai B 6 MecAles.

Opravv3auma AOMHa OTCTERHBATE QUHAMAEY YITYYWIEHHA TPAMEHEHWA TEPEOHAYANEHOND CTAHAAPTA W
pEAYNETATE 80 BHEJDEHUA, M BCNH YCOBEPLUEHCTBOBAHHEIA NDOUECE NPUBOLMT K NYYLIAM DeaYNETATAM, Y8k
CTAHOADTHEIA, TO YCTAHOBNEHHLIE NPOLEAYDEl BHNONHEHWA NDOUBCCE OOMMHEN 3aMEHATLCA Ha NPOLEaYpE
YOOBEDLIBHCTEOBAHHOMD NpoUecca. B cnydas acnk MaMeHeHHA NDOLECCE HE NOBLICKNM &ro adde THEHOCTE,
TO OPraHUaaLMK CNELYeT UCNoNEI0BATE NEpa0HaAYaNkEHEIA CTaHRapT.

MoCTOAMHOR YCOBEDLWEHCTEOBAHME CTAHOADTOR ABNASTCA NPUOPHTETHEIM (DAKTOPOM CTAHZapTHIALMM
paBoTe W NO3BONAST AOCTOBSPHD OLEHITE 3 hEkTHEHOCTE BNONHEHKA NDOHIBOACTESHHED NPOLECEoE.

5.9 PacnpocTpaHeHWe NyYlieros onkima no oprasMaalmm

OipradMsaumMa JonKHa NPoBsaAMTeE paboTy No pacnpocTRaHeHKIo NepeLoBoro onkITa NDUMEHEHWA CTaH-
AARTAIALMA NyTemM:

1) WCNoONBE30BAHKA PAANKMYHEE METOOOE BHAYANLHOTO YNPABRNEHAA (pA3MELEHWE CKEeM W NNAKaToR O
HEOGXOOWUMOCTH CNeaoEaTE CTAHOARTAM paboTwl);

2) oDCyROeHHA M BHELPEHRA CnocoboB, yNyHWanWwMy onepagud i NpoUecck MarcTOaNE WA NpoLyKs
Lk,

3) NoceweHnA NepedoBe X NoApaInenaHi B OpraHu3aLmiI;

4] WHPOPMWPOBaHWA NECOHANa OPraHdkuaagiy O QOCTHMEHWAX NyYWHx padoTHWEDE B oBNacTH cTaM-
[apThaauHn paboTe.
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