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Mpaguna NoUMENEHLIA HACMOALLE2D cMandapma yomanoaneksl 8 crmamee 26 DedepanbHo20 3aK0Ha
om 28 uoka 2015 2. Ne 162-33 «O cmandapmuzauuu 8 Pocculcxol @edepayuus. Mughopsmauyus of uame-
HEHUAX K HacmoAwedy cmandapmy nyBaukyemed @ ewe2odHoM (N0 CcOCMOANLID Ha T AHGIDA MeKyiless
2oda) UHGODMAaUUONHoM Yrasamene sHauuonankible cmaddapmisiy, 8 oULUaTeHEID MeKcm UAMaHEHUT
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M0 MEXHUYECKOMY DESYNUDOBSHUD U Memponosuy (www.gost ru)

@ CravgapTrdpopm, 2016

HacToawwi cTaHpapT He MOEeT BTk NONHOCTEI0 MK YaCTUYHG BOCTIPOMIBENEH, THRERMPORAH U pac-

NPOCTRAHEH B KAYECTEE OEWULMANEHOND MAdaHa Gea paipelleHMa DeqepankHorD AreHTCTES N0 TEXHWUBCKOMY
PErYTIMPOEAHAI 1 METRONOrAN
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OpraHk3aumK CTPEMATCA YNYYIWNWTE CBOWM NPOW3BOSCTEEHHEE NOKAIaTend M cnocofHOCTs K MHHOBA-
uuamM, | ece Bonelue BHUMaHKA YOSNAKT METOOONOr WK MEHEEMEHTa aHa i (M3).

YCNewHoe BHEQDEHKE CHCTEMEl MEHEINMEHTA IHaHWA (CM3) B NpOKIBOACTBEHHEIE CTPYETYDE NDOHC-
XOOMT B NEDEYI0 CUEPEds B OPraHMIAUMAX, KOTOPRIE C OCoBRIM BHHMaHHENM OTHOCATCA K TAKMM BONPOCAM, Kak
YENOBEYECKME W KYNETYPHEE ACNeKThl, NePCOHANEHAR MOTUBALMA, MIMEHEHWE METOOONOMMA MEHEOMMEHTS,
HOBBLIE M YIYYILEHHEIE NPOMIBOOCTEEHHLIE NPOYECcchl, odecneqnaailme o0MeH IHAHHAMN MEXTY CIELUanK-
CTAMK, BNAASIOWWMKA PAIMHYHEIMA GACUMNNMHAMH, 0DMeH nHdopmaunei v coTpyowrdecTas. B peaynetarte
TEXHONOCTWG DECCMATPUBAIOT KaK CpencTeo ofecnedYeHHA pasBUTMA W ABWIATENs NPOTPECCa.

Hecmotpa Ka aTo, 00 HACTOALLETD BPEMEHK BCE YCHNMA, HANPAENEHHSIE HA peweHe npobnemMsl coaga-
HHA W BHegpeHMA CM3 B NpOWaBoOcTEEHHON cpede, CEBOOUNNCE, KaKk NEaBMNG, K NPOogBHNKeHNND TEXHOMNOMA,
CBAIAHHRIX © BHEJpeHWEM COBDEMEHHEIX WHDOPMALWOHHLIX TeXHONOMWA (IT), cnocoBeTEYIOWIMN PELLSHMID
OaHHOR NpoGnemMel.

B HacToAwWEM CTaHQapTe paccMaTpMBAOTCA O0NACTH, KOTOPRIE MOMA Gkl CTaTe NpegmMeToM oDWnx
NOOXGO0E, YCTOABLWERCA NPAKTHEM WNK MHULMATUBAMK NO CTAHAARTHIAUNMK 8 Bones WHPOKOM OpraHuasLmMoH-
HOM KoHTeKeTe. DBWMM HamepeHHem ARNAETCA 0DECNEYEHHME OCMBICTIEHHEIMKA KM NONSIHEMK PYROBOOALLAMMK
NONOHEHMAMK KOMINAHWA, B YACTHOCTHA Mankex ¥ Cpeaqux npeanpHartki (MCIT), Ho, He OrpaHnYMBancE TONBKS
WMM, C LENBI0 NPegocTABNEHHA M BOIMOKHOCTER oBMEHa 3HAHWAMW B CROER OPraHMaalMy 1 3a ee Npege-
namu.

MonokeHWA HACTORWErD cTangapTa Npveedertl B fopMe PYKOBOACTEA ANA NepcoHana npWy paGore
CO IHAHWUAMM, ONWCBIBAIOWETD, KaK yenewHo BHeapuTe CM3 B opradHiaauMm 1 B Yem 3akno4amTc Npedmy-
WECTEa OAHHOMND BHEADEHWA. [ToCDeOCTEOM TAKOID ODMEHTHDOBAHHOMD HA KYNETYDY OpraHuaauMi nogxona
HACTOALMIA CTAMOAPRT NPM3IBAH YCHMWTE W APYIMe Bonee TEXHOMOMMHYECKH OpHEHTUDOBAHHEIE MHHMUKATHER,
KOTOPLIE paspabaTelBaKT B HACTOALWEE BDEMA KOMTAHHM ¥ OPrade No cTasgapTiaayud. OBwMM peayneTa-
ToM GyQeT CyLecTBEHHOE QONONHATENEHOE NPEWMYLLBCTEO GNA KOMNAHKNA.

NpuMeHeHHe MEHSDEMEHTA IHAHKH

CM3 npegHaaxadera onA obecnedyerdns oBWers NoHMMaKKa |1 JesMOHCTPaUMK NPeBoCKONCTEa Opra-
HM3ALMK NPW 88 YCNeWwHoM eHegpern. B ocHoBe CM3 nemar amMiMpHYeckMe WCCNeqoBaqHua v NpakTuye-
CKMA ONBIT B 3TCR 0BNacTH, HAKONNEHHEIA B paiusx cTpadax mupa. CM3 npegqazsadena ONa BCEX THNOB
OPraduaau i, CTPeMALMACA YIYYIWWTE CROW NOKaaTend B pesynsrate Gonee ahpekTHEHOMO yNpasnesis
IHAHNAMM.

3uauue npegcTasnaeT cobol Habop gaHHbX W MHDOPMALMK (C TOYKM APEHWA HEKOTODOR ONpEdeneH-
HOR WHODMAULWOHHOR TEXHONOMMK). 3HAHWE TAKKEe BKNKOYAET PIINWYHEIE KOMOMHAUMM HOBOKA TEXHOMOMHM,
NECWIBOOCTEEHHOM ONTA, IMOUWA, BEDOBAHWH, IHAYEHKA BENHYHH, MOSA, HHTYHUNK, NoboNsITCTES, MOTH-
BauMK, cTined ofy4esrs, OTHOWEHWA, cnocolHOCTH QOBEPATE, CNOCODHOCTH PELLATE CNONHEIE NPOGNEtE,
OTHDEITOCTH, YMEHKWA paboTaTk B KOMOBIOTEPHOM CETH, KOMMYHUEAGENEHOCTH, OTHOLEHHWA K DHCEY W HANHYKA
Oyxa NpeanpiHUuMaTenscTea. MNprMeHeHBe IHaHKR NPHMBOOMT K HAKOMNEHWIO LEHH X aKTWROE, YNYYLWAaeT cno-
cOGHOCTE QEACTBOBATE M MPHHKMATE 3DEKTHBHEE DEWEHUA. 3HAHWE MOMET ObiTh hOpPMANHICBAHKEIM W
HEDOPMANUI0EIHHBIM, MHOWEUAYANEHEIM {NEPCOHAMNBHEIM | M KCMNEKTHEHEIM.

Mog M3 nogpaaymesanT NNaHoBoE WNK TEEYLLEE NPOBE0EHHE OTOENEHEIX MERONDHUATHMA MO Henpe-
PRIBHOE YNPABNEHHE NPOUSCCAMK ANA YNYHYLWEeHWA WCNOoNBEICEAHMA CYLECTEYIWME WNK CO30aHKA HOBGRIX
WHOWBMAYANEHEX MNH KONNEKTHBHBIX PECYPCOB AHAHKA B LENAK NOBBILEHHA KOHRYPEHTOCNOCOBHOCTH opra-
HHIALMH.

CM3 npeacraenaer cofol Habop NOHATHR, JUCUMNMKH H KHCTRPYMEHTOE GNA OPraqHi3auny IHaH A, Ko-
TOPRIE NOMOTYT OTOENbHBIM WHOKBWAYYMEM M OPTAHKIALWAKM, NPMHAMBKOLWWM Ha CebA OTBETCTREHHOCTE 33
TO, YTS OHK JHAKOT, W 33 TOMD, KOTD OHW 3HAKT.

Takus obpailom, B obLWEM NOHKMAHKKA 43HAHWES — 3T0 COBOKYMHOCTE JaHHLIX M MHODMALMKE, KOTOpas
OONOMHABTCA SKCMEDTHBIM MHESHWaM, NPOdeccMOHANBEHEIMK HABRKAMK W ONBITOM, B PEIYNETATE YEro noAs-
MABTCA USHHEIA 3KTWE, KEOTODBIR BOAMOMHO NPUMEHATE ANA OKA33HHA NOMOLLK B NEMHATHK PeLUeHUR. 3HaHua
MOMYT BbITh TOMHBIMKA UMK HE BLPAMEHHBIMK CIOBAMA, MHIVBWIYANBHEME WANK KONMEKTHEHbIMA.

Ha pucynke 1 npuaegeHe Tpl HAMBONES SHAYMMEBIX KOMNOHEHTA, KOTODBIE MOXHO BeIQENWMTE B OCHO-
Be CM3.
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DOKYCHPOBAKHE BHAMEHWA
HA NPOMIRoACTES
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Pucynok 1 — OchoBa MEHEIHMEHTE IHAHWA: SEPONEACKAR NEPCNEKTHES

1 QOKYCHUPOBAHWE BHMMAHKWA HA NPOMABOOCTEEHHOA ASATENLHOCTH DOMEHD OeiTh UeHTDOM Mobok
HHHUMaTHER B 0DnacTi M3 W NpedcTaenaTe COD0R QONCNHUTENBHY AHAYMMOCTE ORraHnaaUMn 1 MOKEeT, Kak
NpaBUNO, BENKYATE paspaboTey CTPaTErk, KHHOBALMIO NRPOaYKTA (YyonyrM) W pazpaBoTry, NpoMaBoaCcTRO
W OCCTARKY YCNYTH, NOOGepEKY Deand3agii npogykyuwd W noTpeBuTensi. 3T npoueccs NpeacTaENAKT
CcoBOR BHYTPEHHKE CPraHMIALMOHHEBIR KOHTEKCT, B KOTODOM COANAETCA W NPHUMEHAETCA IHAHWE O NPOOYKTAX
W ycnyrax, noTpebuTenax WK TeXHONOTAM.

2MNATE CCHOBHEIX BWOOE OEATENEHOCTH B OTHOLWEHAM 3HAHWA BeNg KOeHTHgUUMpoBaKE Kak Hanbonee
W HMPOKD NPMMEHARMEIE. MOBHTUMUKALWA, COI0AHKE, XPaHEHWe, ODMEH IHAHMAMM W WX NpUMEHEHKE. DHik
NpeacTaenanT cobol BTOPOR KOMNOHEHT OCHOBE! NOCPedcTEOM GOPMHPOBAHKA SQUHOrD Npouecoa.

3TH BAOE AEATENEHOCTA, KK NPABKNG, ABNAINTCA COCTABHBIMK 3NEMEHTaMK Bones WWpOKKX Npo-
MABOOCTREHHEIX NPOUBCCOR. WX WHTErpauWA M peaynkTaTHBHOCTE B PAMKAX OPraHW3auKM JoMmHs nogs
QepHHBATECA HEODX0OMMEIMA METODAMH W MHCTRYMeHTaMu M3,

3 Cpegcrea obecnesedwa npegcTaenqnT coboll TReTWR KOMNOHEHT W BEMNIDYAKT OBE OGCHOBHLIE
OONONHAKLME ODYT OPYTE KATErOpHK, HA3kiBAEMEIE NEPCOHANLHBIMK W CPraHN3aALMOHHBIMKM cnocobHo-
CTAMK K 3HAHWAM. 3TH cNOCODHOCTH CNedyeT paccMaTpUBaTh Kak cpeacTea obecneqyeHna AeATeNBHOCTI
B OTHOWEHHK IHAHWA.

MepcodaneHele 3HAHWA BENIOYAIOT TakKe CNocoBHOCTH, KaKk amMBuumMy, npofeccHoHANbHEE HABBIKK,
NOBEQEHNE, ONbIT, HHCTPYMEHTE W NYHEKTYANLHOCTE, KOTOPLIE OONHKHLl PA3BMRATECA HA NERCOHANEHOM K
rRYNNOBOM YPOBHAX ONA CO3QAHMA YNYHLWEHHH HA CCHOBE YNDABNEHNA IHAHHAMM.

OpraHn3auMoHHBRK cNocobHOCTAMM K AHAHKAM SRNAKTCA cNoCobHOCTY, KOTOPRE DYKCBOOWTENM
LONAHHLl BRIABMTE ANA obecnederina 3 querT MEHOM YNDaeneHHA 3HAHKAMK B DAMEAX NPOLECCOB NOBLILLEHWA
NPOM3BOOMTENEHOCTH GO CTOPOHLI BHYTPEHHWY YYACTHHEOE (MEHel®epos W paboumx) M BHEWHWX YYacT Hin-
KOB {MOCTABWMKOR W NOTpebuTensai). 3To ONpeneneHne 3aqaqdn, BUASHWA W CTPATErMH, NPOeKTHPOBRAHWE
NPOUBCCOB M ORTAHMIALWOHHEX CTRPYETYR, WAMEPEHWe, NoOHHMAHWE KyNETYPEl, NPUMEHEHHE TEXHONOMMK
W MHIPACTPYETYPRL, 8 TAKME PA3BHTVE KONNEKTHBEHO NOCTYNHOMD IHAHKA ORraHW3IALWMKH, TO 8cTh TaK HAdkl-
BABMOND AKTHUEA IHAHMEA,

MNpuMeHEHKE CHCTEMLI MEHELHMEHTA IHAHWA HA NPAKTHEE

Komnnekc cTangapTos B otnacti M3 npegnaraert opraHydaaunam, JauHTepecosalHelM B M3, pykoeo-
OMTENAM NPOEKTOR M rpynnam no npoesTy CM3 Wenons308aTe WX B KAYSCTRE OCHOBR ANA NEPBOHAYANEHBEIX
oBCyMOSHHA. ECNKM 3TO NOMOXET OpraHnaauMaAM 8 JOCTEeHM 00LWEero NOHMMAHWA, YBAZIKE W ONPESENeH I
HANPABNEHWA CBOWX JeRCTEWA, waeHTWDHEALMK acnexkToe CM3, OTHOCALMXCA K JaHHON OpraHWaaygnu,
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NOHWMAHKA NPABUNEHCH KOMOMHAUMK 3THX ACTEKTOR, ONPE0EneHn, KAKWME NPOUSCCh NOANEXAT YINPaRNEHHID
W NOHHMAHHID METOOCE PE3BHTHA CM3 Ha OpraHH3aAUMOHHOM W MHIWBUOYANEHOM YPOBHAK — HE0EHoOHMMOCTE
M3 oYeBMOHA W HECOMHEHHE.

DocTrseHre 0DWers NoHKMaHKA B DamMEax rpynnel No npoesTy CM3 M rpynne MeHedssmMeHTa ABMNAeT-
CA OOHMM K3 NEPBBIX WATDE MO WAMEHEHKIO NPOLECCE MEHEBOMMEHTA, KOTODBIA OpraHuaauna gomsHa Gynert
COenaTe ANA Toro, YTogkl CTATe OpradMaauueR, Gonee opUeHTUpOBAHHOR Ha 3HaHWA. OCHOBa MOMET BeINOM-
HATE YHELMK KOHTPONEHOND NepeYHa, obecneYnBassUenc MCHNHEHe Kakoro-NMoo Nponycya W oKaswBan-
LUETD NOMOILE OPrAHWIALMA B MAHUMWIALMK CNOMHOCTH NOCREACTEOM YETRAHEHWA ACNBKTOR, BRXOOALLMK 32
pamen oONacTi e GEATENLHOCTH.

HacToAwmMA cTasgapT NpegcTaBNaeT PyKoBGOCTRO NS YNPARNEHWIO AHAHWAMK B OPradkaauXy 1 3a ae
NpEnenanMiA.

Wi
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HALMOHANBHBLIA CTAHOAPT POCCUMUCKON SEOEPALMWU

MEHEQMMEHT 3HAHWIA

PyKoBOACTEO MO HAMNYYWER NPpaKTHKE

Knowledge managemeant. A guide to good practice

Oara sepegenwn — 2017—06—01

1 OBnacTe NPUMEHEHWA

MepepooyepeqHoR 3anadvel Kax0ol opradMaayMK ABNAETCA NOCTARKA NPOAYKTA WIHMM YCNYTIA CEOMM
noTpebHTENAM WNW, BCNK PEYL MOET O MoCYAAPCTEEHHON OPraHMaaUMn, CBOUM rpaxiadas. [na esnonye-
HHA ATOR 233084 MEHBLHEDEl W COTPYOHMKW OPraduaayMy NpWMEeHRKNT CBOM NWYHOCTHBIE 3HAHWA, ABNA-
OWHecA 00 BEKTOM HHTENNEKTYANBHOA COBCTEEHHOCTIA MM HOY-XAY, 3HAHUA OPraHM3aunMKy, IHAHKWA CROMX
NOCTABLWKCE, NAPTHEPOE W KNHEHTOoR, npuobpeTtasmeie B NPOUECCE BIAMMOQERCTEMA M COTPYAHKYECTER.
MpUMEHEHAE JHAHKME HE ABNAGTCA HOBAUMER. CHCTEMa MEHBIMMEHTa 3HaHUi (CM3) AonKHa CTPOWUTLEA
Ha CYLWECTEYIOW WY BMOax OEATENEHOCTH, YNYYLWAA KX, 1 MAKCHMAaNsHo 00eCHEYMBATE OCBEOOMIEHHOCTE
BLEX YYACTHUEOE © DOMNK 3HAHWA B NPOMABOOCTEEHHEIX M OPraHnaaUMOHHBIX NpOLBcCax.

Mpogykuu W yonyra paspabareiBaKT, NpOWMIBOOAT W NOCTABNAKT NOTPEDHUTENAM, NpUMEeHAn
paannyHele cNocobbl NOBBIWEHWA NPOWIBOOMTENEHOCTM. B gonondHedke K 3ToMy WISHTHEAUWEY-
OTCA W OpYIMe BMdsl GeATENBHOCTH, OTHOCAWMWEcA K pazpaboTHe W BHEOPEeHMIo CTpATerdW, UHAH-
COBBIM W A0MWUHWCTDATHEHEIM NPOUBCCAM, YBENWYEHWIO Yen0BeYeckHX PECYPCOR W T. 4. 3TW npo-
yecckl NpegcTapnanT cobol OpraHWaguMOoHHEN KOHTEKCT, B KOTOPOM NPMMEHAIOTCA 3HaHua. B co-
CTBETETAMKM C BRIWEYHAIAHHLIMK NPOUBCCAMH HEODXOOWMEl PAINUYHBIE NOOXOOBI K IHAHWAM, M CO-
TPYOHHEW NPMMEHAINT padHble MeToObl W MHCTPYMEHTE ONA BuINOMNHEHWA NOCTABNEHHBLIX NEepen HWMW
zanay. Momumo obecnederra  YNYYIWEeHWMA OCHOBHBIX NPOUSCCOB, ASACTEYIILMX B OpraHdaalMu,
METOObI MEHEIHMEHTa aHaHuA (M3) MoXHO Takee NPUMEHATE B pAMEAX BCNOMOTaTENbHEX MNpo-
yeccos, B kadecTEe NpUMEpRa MOMHD NPHBECTH DPYROBOOCTEC B obnacTh NpUENEYEHHA Yenoseqe-
cEMx pecypcoB. Mnu apyroid npumep, w3 obBnacTi NpoUBccOoB NOCTOAHHOND COBEPLISHCTBOBAHWA, —
paapaboTea §a3 faHHbX YCTOARLLSACA NDAKTHEA ON8 NONYY4eHUA ¥ o0MEHA IHAHWAMK N0 ONTHMANEHBIM
NpoUEaypas B paMeax BoeR opraHuaaluu. M, HakoHey, TpeTHid npuMep, us obnacTik MeHegHMeHTa gu-
HAHCOBEIX M HE(DHHAHCOBEIX AKTHBOA, — METOOL YNPABNEHHA WHTENNEKTYANEHOR COBCTREHHOCTEID (Ha-
NPUMEDR, NATEHTE, ABTOPCKOE NPaBo).

Takwe NpOUECCHl HE Boerga OrpaHuYeHbl PaMEAMKA OOHOR OpraHW3auMK. B 4acTHOCTW, Mankie
4 cpeguue npeagnpuatua (MCI) ece Gonee akTUBEHO CO3OAKOT CETH NG NOCTABKE CBOSA NPOOYELUMA B Le-
nax oGMeHa pecYpCamMl ¥ 3aMMCTROBAHWA oneITa apyr y apyra. AnA paspaGoTeky HOBLIX BHOOE NPOgYKLKN
M YCNYT, © KOTOPBIMIK OOHA OPraHH3aAUWA HE MOXET CNpaBnTRCA, CO3NaKTCA ACNTOCPOYHBIE NApTHRDCTRA.
Takum ocOpaiom, NADTHEPE W NOCTABLYKHEN, 3 Takke noTpebWTent BOBNEKAINTCA B paboTy B onpegene--
HOW DBNACTH OQEATENLHOCTH.

2 TepMWHBI M ONpegeneHnA

B HacToALWEM CTAHJADTE NPUMEHEHE! CHE0YI0WWe TERMKHE C COOTRETCTRYIMLKMK ONPEIeneHHAMK:

2.1 BHIHeCc-aHANMTHKEA, HHTENNeKTYaNLHLIE pecYpPCchl opraduaaumn (business intelligence): Cn-
CTEMATHINDOBAHHLIE M NPOAHANMINPOBAHHEE IHAHKMA, 3 TAKKE MHPODMALKWA, MMEHLLAA CTHOWEHME K Opra-
HWIAUKA 1 CNOCODCTEYIWAR NPHMHATHMID PEWEHKA C LENLIG NOELIWESHWA CROWX NOKaIaTenai.

Hapauwne odmymansHoe
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Mpume4aHur

1 Peaynistat npoyecca cbopa, obpaboted, aHanmz2a ¥ MCnone3IoBaHUA ZHAHMA K MR opMELIMK, OTHOCALSAGA K OpraHg-
38UMH 1 88 BusHec-cpana, KOTOPRA NOIBANAST BA NPHMHUMATE BONSs pazyMHLIE DELEHWA, QOCTUMETE NOCTABNEBHHL LENSi
W 0obHEaTECA yonexa. Peaynktar exnioyaet e cebn aHanma QeATENLHOCTH KOHKY PEHTOR ¥ MCNONLI0BaHWE, KaK oDlegacTyn-
HOR WHPOPMEUMK, TAK W CERPETHEIX CBE08HMA, CODPAHHEIX M3 PEANWHHEIX WCTOMHUKDB, HENPUMED 07 3aK834MK0E, KOHKYDEH-
TOBE ¥ PRIHEOE.

2 B Guaneca, CAR3aHHOM C MHGOpPMALKMOHHEMK TEXHONOMMAMA, CaEPETHEM CES0SHWA KW CPe0CTEa 0BLINHO COOSpMaT-
CH B XPAHMMMLLAY GEHHEX.

2.2 rMaBHLIA CNEUHANKCT B OBNAcTH MeHeLMMeHTa aHaHuwA [chief knowledge officer; CKO) Maua,
KOTOPOE ABNRETCA OTEETCTEEHHEIM MCMONHUTENEM W ONPESENAET KoHUENUWK peannaaluy M3 B opradmaagmm,
ABNASTCA TAIKE MUMGEPOM NPK Br0 BHEADEHWN W NOASSDHAHUN M OCHOBHEIM KOOPLWHATOROM paboT no npuobpe-
TEHWIO, COMEHY W NPHMEHEHHID JHAHKA.

2.3 cooBWecTea cneuManveTos no oBMmedy onkimoM (communities of practice; CoPs): [pynne: mogei,
CTPEMALYHWXCA NOBBLICKTE CBOID KBAMMMMKALMIO W NPODECcCHOHANWMAM W AIBMBATE HAMMYHLYIO NPAKTHEY B ONpe-
geneqHsx obnacTax.

Mpume4aHuwr

1 CooBuwecTea CNeUMARMCTOR, TAKNHE WIBBCTHRIE KAK QOCTYNHLIE CETH MMM CETH IHAHWEA, 3TK rpyNhbl obLaauHAKTER
W NPABNEKEIOT NIOGEA, ROTOPLE 00kLI4HD HE paboTaT BMECTE, G UENLK PACNPOCTRAHEHWA 3HAHHA K COanaHnA Ganes coBep-
WEHHER NPAKTAL. [JakHee coobw@cTes MoryT HENPEPEIBHD BOIHUKETE W PACNASATLER, ABRCTEYR KaK MEXSHMIM NOBLILEHWR
YROBHA HEdbopManuIoBaHHLL (HERBHEX) IHAHHA W NPe0BpaloEaHuA 3THX 3HAHWA B hopMAanW 308aHHLIE aHANGM.

2 CooBwecTea cneywanicTog obbiyHD pAccCMaTpHBAKTCA B KAYSCTES KOPNOPATHEHEX ODLE0MHEHWA B ODWEHTHPO-
BAHHEX HE 3HBHWA OPrEHWIEUMAN, OOHEKD MX TRIOHE MOMHO PACCMATPMESTH KaK CPeOcTED COBEPLUSHCTEOBIHWA NPAKTHE
M PARCNPOCTRAHEHNR IHAHWA MEXDY OPTEHUIELMAMA.

3 ConbluecTeo CREUManWcToE — 3TO HaopMANEHER, CAMOCTOATANLHER FPYNNG NEOeR, CROXUWBLLERACA BHYTPH OOQHOR
MW HECHONLEAY OPraHWZa0HA, BRINOMHAEHWLMY POOCTEEHHYH paBoTy, MMEKILWY OOMHARDELIE UHTEPBCE! 1M NPECSOYHLWL
OfHW W TE H08 Wenw, ECnm o Te4aHHEM BPEMEHH BRIRCHRETCH NOMEZHOCTE MHULMATHEHOR NPYNNLI AN NPEANPUATHR, TO MMEET
CMECn HOPMANMINBEATE CTATYC rPynnkl (BR0paTE HAMMEHOSEHME MDYNNBl, YCTEHOBMTE NOPAOOK B3anmiaro obumexa paspa-
LM TEMSHEMA MHCTRYMEHTEMI 1 T N.). CyLUScTEYHT MHALMSTHBHLIE MEYNNLI PAANMHHER TUNOE: N0 KHTEPECEM, LENEBKIE W Op.

2.4 apxuTekTypa kodTedTa (content architecture): MeTog enMHooGpasHon KnaccuduEauny, noeHTHdm-
KALMM ¥ TEMMPOBAHWA MHOPMALWAIIHAHWE Ha COOTBETCTEYIOWEM AILIKE, KOTOPLIA obecneyreasT GecnpenAT-
CTBEHHYIO Nepegady HHGOopMAaLKMK BHYTPW ODTaHA3ALIAA 1 MEXTY HUMK.

2.5 cnywbel nogaepkKkn kKonTedTa (content help desks): MudopmauronHan cnysba, npeqHasHaqYeHHan
ONA B3AWMOOEACTEWA © NONBIOBATEMNAMK, HYROAKWMMHCA B NOMOLWM NPK NONYYeHHH KOMTEHTA.

Mpumeyasne—Pone cnysbsl nogoepsem CocTouT B NPESOCTARNEHME NepcoHany Gonswern obeama vadopmaum-
OHHOA NMTEPETYDE M OIHAKOMIEHWM B0 ¢ SOCTYNHEMA 0aHHo0R cnysbe cpencTeamm. UnbIT NOKS3AN, 4T, BEROATHD, WHdop-
MALMA W cpagoTea ByoyT Menone30eaTseA Gones NPABMNLHO, BCNK KAHS4ANLHO GYOET OKA3EHA COOTBETCTEYHIWAA NOLASMEKE.

2.6 ynpapnenue koHTeHToM (confent management): Mpouece ewibopa, chopa, knaccHMEauny, MHOeK-
CHPOBAHMA M XPaHEHWA ABHON W HEABHOR MHBOPMALIMMK C LBNLE OGNErYeH WA &6 MHOTOKPATHOTD MENONE30BAHWA.

2.7 KyneTypa (CoTpyoHWYecTEa, obMena aHaHnAaMK) (culiure): Buradec nnK dyHELMOoRansHan cpena, B
KOTOPOR MOGgH CTREMATCA PRANTWAOBATE CROM NPOMECCHOHANBHEIE UMK NHYHBIE YCTDEMINEHKA.

Mpumadadwa —B Gunss WHpoHoM CMBICNE KYNETYPA yenewHoro obMmeHa 3HaHuwAMY — 310 KyNsTYpa npeobpa-
30BAHWR, B ROTOPON KEMABIA NPORENAET MOOEMK NOBEJSHAA K XBPAKTEPHCTIRM, YCNSLWHO HAMEHAKILWKE aro noTpebsocTy
W MOOEMM NOBESEHUR, KOTOPLIE YWHE NPOYHO YRODEHNNMCL, 8 TAKSE T8 YCTPEMNEHHA, HOTOPEIE 33BMCAT OT HEUWOHBMSHEX
oeofeHHOCTEN, METOA0R U NOBENEHHA NHIOAA.

2.8 KENWEHTCEMA Kanwutan (customer capital): ona peiHEa, NoNHOTa OXBaTa Peidka, NpegaHHocTs (AoBe-
pHE) KNWEHTOR W NDWORINEHOCTE KNWEHTYPRE WK hpaHLWak.

2.9 padHele (data). ©aKTel W CTATHCTHYECKAA WHQOPMALMA, KEOTODRIE MOKHO IF4ACTYI0 AHANWIMPORATE
ONA NPERoCTARNEHWA WHDODMAL WA,

210 MagnevyeHHe IHAHWA M3 faHHBLIX (data mining): MeTon aHanuaa QaHHbX, COOeDHaLMECA B0 MHOMAX
fazax OJaHHBX OOHOBPEMEHHD, NOIECNAKLLMIR BLIABNATE TEHGEHUKWW M XapaKkTepHble OCODeHHOCTH, KOTOPLIE
MOMHO MCNONBI0BATE ANA COBSPLISHCTROBAHMA BHIHEC-NPOLBCCOR.

2.11 pokymenT (document): PeayneTaTr perucTpaudi Mni frekcaumMi cobbliTHE HNA 3HaHKWA Takdm 00pazom,
uUTOEE MHDOPMaUKWA O HWX He Beina noTepaHa.

MpumewaHuR
1 QosyMeHT 0BLMHO CYLUSCTEYET B MMCEMEHHDR PopMeE, OOHEKD TEKHE MOMET NPEACTABNATLCA B BuOS rpadueos,
OWEFPAMM W MYNSTHMEQWMAHON MHIOpMELR.

2
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2 DowyseHT obkbad hopMAanKIyaT CornalleHWE MNW onpedjanaqsos TpeboBaHHe, CEAZAHH0E C BHANDIAYHEIMIE M4 Npe-
OELAYLIAMK OOKYMEHTEMA, B0 THIKE MOKHO NPESCTAENATE B 3NBKTROHHOR dopae 1 XPaHiTs B KDMNeOTep:E B Buae hannos.

212 ynpaenexdde gokymeHTauued (document management) Y¥NpapneHne HMIHeHHLIM WMo Gory-
MEHTOR UMK NPELOCTARNEHWE OOCTYNA K SOKYMEHTALMA Ha BUaHEc-NpoUecehl.

Mpumedad e —B 0aqsoM EOHTEESTE — 370 A0KYMBHTEL, KOTOPGM TReByoT MHTEHCMBEHOMD COTRYOHWHECTEE NPEM
M COBOEHWA M NOCTORHHOA BXTYAMM3E0EN.

2.13 anekTpoHHBLIA BWManec (E-business): MacwTrabHoe npecbpaicaadue GHIHEC-NPOUBCCOR, KOTOROS
BOSMOHHO NP MCNONEIACEAHKN YOOBSDLIEHET BOBAHHE INEKTPOHHEE [0CoDEHHD CeTeBRIK) MHGORMALWMOH-
HEBLX CHCTEM.

2.14 anexTpoHHAaA TOproanA (E-commerce). ARTOMaTHIAUWMA NPOUBCCOs JAKNKHEHHWA CORNOK, Npeano-
Naralowian ILOHOMIAK ONA NOCTABLIAKE, HO B TO #E BREMA OHAILIBAKIWAA NOBLILEHHOE JABNEHWE Ha Crywby
AOCTABKK AAKAIHMEA,

215 3nNexTPOHHAA NOYTA, KANEHOAPHOE NMAHMPOBAHWE W NAAHWPOBAHME KOMNEKTHEHOW paGoTkl
(electronic mail, calendaring and scheduling): ®yHgaMmedTansHeE HABOPE NporpaMm Gna M3, KoTopeIE MHTEH-
CHBHO BCTRAWBAKTCA B KOPNOPATHEHYH MHEODMALMOHHD-TEXHONOMMSECKYID MHDPacTRYKTYDY.

MpumedaHwe — Benoyaar B cabr nepanady cooblEHKA K KOMOUMHBUMIO YTUNMT ANEKTROHHOR NOYTE C WHop-
MAUMER O NPOGYELAM A8 KOODOMHALIMH KENSHaPHEIX MNEHOE, COBELLAHWA K WCNONLI0BAHKSA pecypoos. OTHOCHTCR K Cpas-
CTEEM ONEPATHEHON DOMEHE SHAHWAMN, OCHOBAHHEIMI HA Obwam GopMATE DOKYMEHTOE M HATENOME M MAHUMAIMP Y HLLMMEA
TEXHNHECKHE Bapeapsl NpK obMeHe 3HaHWAMK.

216 AaBHble aHavuA (explicit knowledge): To, 4To y#e WIBECTHO, TO BCTE TE IHAHWA, KOTODBE YHe coob-
LWANKUCE W O0KYMEHTHDOBANKCE, HANPUMED B 5338 DaHHBE. 3TH 3HAHKA MOKHO BRPAXATE CNOBAMK MNK YWCna-
MK ¥ PACNPeaenATE No OKYMEHTaNM, cneundrEaLMAn, pyRoaogcTeam 1M 1. n.

217 pacliMpeHHaA KoOpNopaTHBHAA WHTPACETL, IKCTpaHeT (Extranct). Beb-calT, oCyillecT B AR
CEAIE MENTY KOMMIAHWER, ODYTHMM KOMISHWAMK (NTApTHEDaMN) MM MO0 MK, HO SEMANLLWACA JAMEHYTON CTDYE=
TYPO#H, OOCTYN K KOTOPOR BOIMOMEH NALLE NEH HAMWYMA YHETHOR 3aNKcK 1 COOTBETCTRVIOLMK Npae QoCTyna.

218 oTHop MHdopMauKnK ANA aHanyia (uwaydedua) (harvesting): Lens oTdopa mHdopMaymK OnNg ea
AHANK3IA ABNASTCA NOMYYEHWE AHAHAA (B OCODEHHOCTH HEABHEIX IHAHHA} M O0KYMEHTHDOBAHWE HAKCNNEHHOMD
oNBITA.

219 yanoneyackMiA KanuTan (human capital). OyHELMOHANEHEIE BOIMOMHOCTH OTOENBHEIX NKO8R, He=
olixogusee GNA NPeocTABNEHHA PeLUeHHA 3AKaHHEY M COCTOAWME M3 X NHHHOCTHBIX KEHECTE, KOMNeTeHUWA
(HABRIKOB K IHAHWA), BAMALSCE 4 o0Pa3a MeICNER {C ODMEHTALKEN HA HYHOL NOTpebuTana).

220 mndhopmaumn (information): JasHble B KOHTEKCTE, KOTOPOMY NDHIMCHEASTCA ONPEOENEHHEIR CMBICT.

Mpumadadna—NoHATea suHdopMauuan COMAEcyeTca © NOHATHEM a0aHHbie:. [oBasnAaT IHEHSHUWA BEMMYMH
ANA NOHAMAHAR NPESMETE B 3308HHOM KOHTEKCTE. FENSaTch WCTOHHMKDM SHEHWA.

221 uHTeNneKTYaNLHLIA KanuTan (intellectual capital): Kanutan, koTopsifl oTHOCKTCA K NOTEHLKANBHOR
LEHHOCTA PAINMYHLIXY KOMIOHEHT MNW NOTOKCE KANWTANOE B OPradH3aLWy, BIAMMOCTHOLLEHHA W COBMECTHAR
QEATENEHOCTE, KOTOPAA MOMET YEENHHHBATE UBHHOCTE M NDMMEHWMOCTE 3TOM NOTEHUMANA GNA PeLeHUA pe-
ANbHEL BHIHEC- MW ODFAHWIALMOHHBIX 38034,

NMpumadaHuA

1 MHTennesTyansHLIR KANKTAN NPMMEHAKT ONA NPEXTHHECHME PELLBHWA, KOTOPEE BHOCAT GBOR BENEO B nepesod
LEHHOCTI 3T0M0 NOTEHYKANA B hMHARCOBEE WNK OPraHWIAUWOHHEIE BXTHBEL

2 3o 0BobWERIWHA TEPMUH, KOTOPLIA BENHMEET B Ce0A MHTENNEXTYANLHYID COBCTBEHHOCTE, HEMATEDMANLHEE pe-
CYPChI W AKTHELI AHAHWA.

3 Byg HeMaTepWankHEX GRTUBOE BENHOH3eT B cobR TpW NOGQKSTEropHK: SaniBs~ackli EBNUTan, CTRPYRTYDHLIR Kans-
TAMN, KANKMTAN 33aT4Hed. MokeT BdndHaTs IHEHHAR COTOYIHWKDE, MHEODMALMED O NPOW3E0ACTESHHELE NPOUACCAY, 3HEnep-
TOB, NPOAYETEl NPOM3BGACTES, 3ARAHMKOE, KOHKYPEHTOR, HHTENMEKTYANLHYH COBCTEEHHOCTE B BILE NSTEHTOE M MMUSHIWA
[HAXOMALMNER B BEOEHWH DEMYNATABHLEN DPrEHOB ONA 38WMTE 0ELUECTBEHHEN HHTEDECOB ).

222 awarna (knowledoe): Ofbe BOCODHATHR K HABRIKOB, KOTOREE NDMOYMAHE Mogekd. OEbem sHaknh
YBEMUUMBASTCA NPONOPUWOHANEHO NOCTYNAKWUENR WHJODMALIHA.

NMpuMmadaHuA

1 CylUBCTEYET MHOMECTBO HOHTEKCTHEI ONPEOEnEHEA 3HAHMA. B HACTORLEM CTEHASOTE TAKE CM. CRE0yRILWHE TEp-
MMHEL

- CONPAMEHHEE IHAHWA;

- HOy-X3Y;

- pafodMe aHaHWA;

- HEhOPMANMIOBAHHLE [HEAEHKLIE) IHSHMUA.
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2 HaBap navHex 1 wHdopMmaumia (C To4KM 3pEHWA HEKOTOROR ONPaganaqHHoA MHOPMALBOHHOW TAXHONOM M ).
BHNOHBET THKHE PAINMHHBIE KOMBWHEL WK HOBO0A TEXHONOMMH, NPOWIBOACTEEHHOM ONETE, AMOUMA, BEPOBAHWA, 3HA-
YEHWA BEMNHYHMH, MOER, HHTYULMA, MOBONLITCTER, MOTHBALMK, CTMNER 0BYy4EHUA, OTHOWEHWAR, CNOCOOHOCTE 4OBEPRTS,
cNoCOOHOCTH PEWEaTE CNOMHEIE NPOONaMBl, OTKPERITOCTH, YMEHHA paboTare B HOMNLIOTEPHOA GETH, KOMMyHHESEEML-
HOCTH, OTHOLUEHAR K PHCKY, HANWYWA OyXE NPednpuHdMaransctea. Menons10Badie JHEHWA NPWBOOWT ¥ Hakonna-
HUMH UEHHLIX SKTHEOR, YNy4lWEaT cnocobHOCTE BRCTEOBATE W NPUHMMAaTE sthdeKTMeHEe peweHrA. B otnudwe ar
EOPMAMMITEAHHON IHEHMA CYILBCTEYET HeQOPMANWIDEEHHDE JHaHWE. DHO TaKee MOMET GuTs WHOWBMAYANEHEM
W HONNBEETHEHLIM.

2.23 aKkTHEL! 3IHaHKA (knowledge assels) 3HaHMA, OTHOCAWKECA K DHIHeC-QeATeNEHOCTH SpraHn-
ZAUMK, 8 WMEHHD ABHBIE W HERABHBIE AHAHWA 86 COTPYOHWKOR, KNWEHTOR W GMaHeCc-NapTHEpOoB, OaHHblE
W MHPOpMALMA, XpaHAWMECA B CTPYKTYPHPOBAHHEX B33ax QaHHbIX (HANDUMEpD, B ANexTRoOHHOR noyTe,
KOHTEHTE NPOHIBOOCTEEHHEX NPOLUECCOE M ANEKTPOHHEX Tabnuuax), nHopMauKna, XpaHfWEanca B UKd-
FOBON WNW NEYATHOR QOKYMEHTALKMM, B 3AKYNNEHHOM KOHTEHTE W 0BLWEeACCTYNHOM KOHTEHTE, NoNyYeHHan
wa MHTepHETa UK pYTME NCTONHHEDE.

224 aynut ananue (knowledge audit): MeTog, wononesyameld ona MaeiTUgMKanie 1 NOHWMAaHHA
CTPYETYPEBl 3HAHWA, WX MCNONBI0BAHKA, NOTOKOB, AKTHBOB W PECYPCOB B OPrAHHIALMK, 3 TAHE ANA OLEHEM
WX COMMACOBAHHOCTH C UENAMM OpTaHUaanMK.

MprMEYEHHWA

1 DcylecTENASTCR NYTAM BHANWIA OPraHM3auMM [CTPATEr4eckHA By OMT JHAHWA) MNK aHanuwaa nogpasnena-
HWA ODrEHWIALWN, HANPWUMED, CTPYETYPHOR BOMHMLE!, FPYNNG, J8NapTaMedHTa WM pabo4en 30HG6 [TAKTHYHECKHA ByanT
AHEHMA) SNA ONPEOAENEHAA IHAHWA, KOTOpRE HeobxooWMo NOOOSpPHWBATL, @ TaKHe aHanwia noTpabHocTed, Heob-
XOOMMBEE GNA QUCTHAEHMA HEMEYEHHEX Uenah, KOTOpLIE COCTOAT B NPOACHEHWA TOMD, YTO0 ZHAHMAMM HeOoDXogMMo
WNPABNATL, M SHANWIA NPOLACCOR, © NDMOWLR KoTopex Byger obecnevneaTecA ynpaenaive. ObsH0 BYOWT JHAHWA
MOABAMNAET HECNEN0BaTE NOTOKM HEdOPMAENMI0BAHHEIX IHBHWA, CNEUKAENEHEX 3HAHWA W HABLIKDE NBPCOHANa 1 nap-
THEQDE, 8 TEKHE KYNETYPY M cooBwBcTes B OPraHM3aUmMAx.

2 AHanorMyHo ayauTy MHEORMELANY, KOTOPLIA CKOHUBHTPHPOBEH Ha (dopManviosaHHLi JHAHMAK, HE Cywa-
cTeyeT Kakol-nubio obwenpuHATOR METOOONOMMK 3yauTa aHadii. OBbiMHD ayquT aHaHWh BknoHaar 8 ceba npeob-
PEIOBAHME IHAHWA, AHANKM2 NOTPE0HOCTEN, BHANWMA COLMANEHEX CETER, BYOWMT CEAMAKBANKGIMEALMA W BCNANL3IYET
KOMWHECTEEHHEIR W EBHBCTEOHHLIE METODE HCCNEL0BAHMA.

3 PeaynuTatom aygMTa 3HEHHA MOMyT DelTh KApPThel 3HAHUA, KOTOPRIE OOMiHE 00SCNEYUMBATE AHANKWE WCNOML -
BEHWA IHAHWA M M MPAKTWHSCHOE NDWMEHEHWE B LENSBOR CREgS, SHANKI CHNBHLIX W CNadelx cTopod 0OMEHE 3HAHKW-
AMW W WIMEPATE BKTUEL! IHSHWA W QOCTYNHLIE PECYPck. 3TOT aygnT WHopMUpyeT o pazpaboTe WHWLUETHE 1, BCnu
370 uanacoobpaio — O CTPararty MeHaIHMaHTa SHAHWA.

4 CHCTEMATHHECKHA NEPECMOTY ZHAHMA, NPOSOOUMEIN, KAK NPABMNG, ¢ NOMOWERD SHKETHDOBEHWA, MHTEELK
Wnu orsetoe. MNpoBoOMTCA BHYTRM Opradmaaumy. YacTto BknoqaeT MaedHTHdMEUMn BRanMoOeRCTEWA 1 Napaga-un
HAHKA BHYTPM OOQHOR OPraHM3ELMKA WM MEHOY HECKDNLEAMK OPrEHWIEUMAMK, HOMEHLEMA M MHOWEWDY YMEMM,

2.25 cpega meHegMMeHTa IHaHnd (KM environment), CodeTadke TexHONOMMA, NKgen, opradraa-
LME, NpoUeccon, NOOWPEHHA W KYNETYDR, KOTOPRIE B CROGH COBGKYTHOCTH 0GpasyioT HeobxoouMy ona
M3 cpeay.

2.26 vHippacTpykTypa meHefsmeHTa aHaHMiA (KM infrastructure): Mogw, npoyeccel ¥ aBToMaTH-
AUPOBAHHBIE CHCTEMBI, KOTOPRIE HEOGXOOMMEl ANA Nogaepxanua M3 B opradmaaymu.

2.27 cTpareria MeHegMMeHTa 3HaHWA, M3-cTpaTerna (KM strategy): CTpesangHye Honone3osaTe
B M3 MeToOkl, CREacTRa, NPOUBCCH W METOOMKKA ONA JOCTHHREHUA HAMEYEHHBIX LENad NyTeM paynoHaN k-
HOM WCNONBICBAHWA COOTRETCTEYMILEID KOHTEHTa | npoueccor. M3-cTpaterna, Kak Npasuno, Noru4Ho
COMETAETCA CO CTRATErMENR OpraHuaaynM.

228 KApTHPOBAHWE IHAHWKA, NpeobpaIoBaHKEe IHAHWA (knowledge mapping): BeicokoypoRHEBLIA
Bua paboTel CO 3HAHMAMMK, NOIBONAKLWHA CUBHWBATE XAPAKTED M KAYECTED AKTHEOE JHAHWA W MX NOTOKOB
C UBNb0 WOEHTHEOWEALKWK CYWECTBYLWWE PECYDLOR IHAHKNA W HEWCNONLIOBAHHLIX DEIBPBOB, AHaNKaa
NOTOKOE 3HAHWA W Donee KOMKDPETHOND ONPEegeneHia MaBHEX HAaNnpaene i,

MpWwayadne —HaraTopse cHMTanT HapTUROBRHWE JHAHWA MOWHLIM CPBACTEOM YyTIPAENEHWA KIMEHEHUAME,
HOTODOE MOKHO NPHMEHATE QA NOAYHEHMA HEMESMEHHOR BRIMgEL, GEnEA HedOopMansHeEIe PEcYPohl SHAHAA ABHEIMM.
Opyrie yTeapsoasT, W10 370 HEBSAMOMHO, NPTHEM EARTHDOBAHNE JHAHWA OHW PECCMATEMBAT MWL B KSHBCTEE YRA3AHNA
MECTONQMOHEHHR W NOTOKS 3HEHWA B OPradnzawnmrn.

229 oby4veHHe HA HaKONNEHHoM onkiTe (leaming histories): OGyJeHHe Ha HAKONNEHHOM ONBTE
[HHOrOA TAKKE HAABIBASMOE “AHANWIOM PEIYNETATOR BRMNONHEHHBE JBRACTBHAY WNK «NOOBEOSHHEM MTO-
roBys ) ABNAETEA PETPOCNEKTHMEHEIM YYaToM Hanbonee 3HaYMMBY COBBITHA B HEOANESKOM NDOLWNCM SpraHH-
ZAUMK, KOTOPRIE BOCIPOM3EEASHE CO CNOB YYaACTHA KO CODRTHIA.

4
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Mpumeyadye — UesHocTs nogobiorn oBy<eHiA COCTONT HE CTOMNBXD 8 CAMOM OOKYMEHTE, HO W B NPOUYBCCa
KOHCYNETHROSAHMA — NEPEr0S0poe, B HOTOPSE NEOOH NPHEDOAT K KOMNEETHEHOMY NOHMMBHMH CHMBICNDS0MD COOSpMaHUA
AHAHMA, YTIYENEHMD 3TOM NOHWMAHMA ¥ TWATENEHoMY 0BCYHABHAD BoIMoMHOCTER Banes athekTHBHEN DeRACTEMA.

230 nepconanuaauma (perscnalisation): PasymHoe ofbeaMHEHME 3HAHMEA, NONYHAEMBE W3 PAINKMY-
HbEX BHYTPEHHMXBHELIHWMY WCTOMHMKOR, 3 TAKKKE SETOMATHYECKOE NDEQOCTARNEHWE KAXOOMY COTPYIHUEY
Oprasu3auiy HeotXoguMoro emy KoHTeHTa.

Mpuemedadwne— ONA COTPYOHUER ORraHH3aUMA HAUDoNSee NpUEMNEN (XO0TA KU HE BOBMNA) FNPOMIBONLHBIRY
cnocab napooHanazaure. NoCNagHes D3HEHAST, HTO KEMOLH M3 COTRYEHHKOR ORMEHM3ALMA MONET BeibupaTte Ana cebn
NoNyYEHnE TREOYEMOM BMY KOHTEHTE, KOTOPSR GEN ONPESENEH MM HA 3TENE HECTROAKK, HA KOTOROM COTOYOHWEEM Npas-
NArawT YyoTaHoen Tk coboTeeHHbIR npotdiune vadhopmadmd. Mpr 31om noneiosatand GyayT ONOBELWATLER O NOCTYNNEHKK
Hoe0R MHGOpPMaULMK C NOMOWLH DpEayIspa KoMNBKTEpa, NO 3NEETROHHOA NoHTE MK thakcy. B yenoewax yoaneHron pabotel
ONOBBELBHWA MOMHE NONYYaTE NO MoBuNeHOMY TenedoHy ¢ noMolwer SMS-coobleHuwi ik no WAP-yeTpoRcTey. Ona
MEHEIHMEHTE 3HEHMA HacTo Banae NpEgnoYTUTENEH SHENPOWMEB0NEHLIAE CNocod neptoHankiauwu (npodmnupoBaduA),
KOTOPLIA NO3B0NRET PACAPOCTPAHATE BRBpaHHYH HHOPMALMID.

2.31 moprtan (portal): Bef-canTe, NpelocTaBNADWHE WAPOKNA CNEETE YCNYT W KOHTEHTa, ABRNAKILWLKWE-
CA TOMKCH gocTyna K BeG-uHTtepdeicy.

Mpumadadwna—Toprans cnysar AnA obeaquHeHnA CYLECTEYHWLEND KOHTEHTA (CTEYKTYPUPOBAHHOM W He-
CTRYRTYPRPOBEHHOM ) 1 8r0 OTODPAMEHUA C NOMOLUEE NEPCOHANWIMPDEAHHLN YPOBHER NPSOCTAZNEHAR.

2.31.1 meranopranes! (megaportals): McxoaHee nopTans 8 MHTepHeTe, KOTOPLIE HAYMHAIOT JEACTRO-
BATE KAK CTAMJARTHEIE CREOCTEA NoWCKa WHDopMauKK ¥ DsICTPO NPeEPaLUANTCA B MEranopTank.

Mpumedyadue — OHn 0BbrHo pacnpocTpadHAoTes HE obuwmpry obnacte & MHTeprere (B oTnW4Me o KoH-
KpETHOM COODLWECTEA NO MHTEQSCEM).

2.31.2 pepTHEANBLHLIE NOpTank! (vertical portals): MHora Wx HAILIBAKT «BOPTANAMMKY (OTDACNEBkRI-
MK 2YKLWOHHBIMA NOPTANaMI) 0 CHMTAKT CrpaHu4eHHBIMKE NO CBOBA mMybuHe.

MpurMeyaHua— OHA NpagHaHaYeHs Ang cneywdysaciax codblyacTs No BHTEPECaM M PRIHKOE . BEpTUKANLHER
NOPTEML B CATHA CYLUSCTEYIT NPaETHHECKW GNA KAXG0A LENEs0R rpynnkl NonyYaTenss methoprays m HacTo HanpasneHsl
HE B3AWMMOOEACTEME MEHOY HPHMIMHECEHMA NHUEME M KOHEYHLIMKE NOTRE0UTENAMMAI W IHECKIEMK NMUAMK [B3auMoa8ia-
ctEMA THna B2C (businass-lo-consumer}].

2.31.3 nopTansl QnNA B3aMMOO2ACTEMA MEXAy KPWAWYECKMMK NHLAMK (B3aMMOO0eRCTEMH THNA
B2B) (business-to-business (B2B) portals): Tun 3nexTpoHHOR TOProBod NNOWankM, yCTaHaABNHEIEMONH AN
CCYLECTENEHWA COENOK Meway BUIHec-NapTHepamu.

Mpwmedadue — OHd NPEOOCTEAMAKT PEINWHHEED BOAMOMHOCTH ANA BEOEHNA 3nekTpodHorg Guadeca (Hanpw-
ME[, CERIAHHOMN C MATEDHANBHO-TEXHHHECHAM CHEGREHREM N NPOBECEHREN SYHLIWOHOE).

2314 wHcopMayMoHHLIE NOPTANL NpeanpUATHA (enterprise information portals): MNoprane, paa-
MELLEHHSEIE B HHTEPECax NWLEL SOHOMS NpegnpUATHA.

Mpume4aHuea— NorpeBureanaMy MHOOPMALHK MOMYT BLITE KAK BHYTPEHHWE HDWOMHECKHE U U3HYEcEHa
NKLE, BE3auMogencTeowWMe Maxgy coboi no Tvny B2B, B 48CTHOCTH, COTRYOHWEN OPraHWIaLMeM, NONYHaHEa 4o6Tyn
K Npasunam atbopa 4 HEAMa NEPCOHANE, TAK W BHEWHKE FPWAWHECKWE NHUA, B3AMMOO0SACTEYILWE Meskay cofol no
Tuny B2B, 2 4acTHOCTH, KNHMEHTE, NOCTASWAKA, TORMOBLE NAPTHE R, BEOYLLAE NOWCE KHGOPMALMA WK COENOK.

232 peecTpil NpodecCHOHANEHLIX HABLIKOE, CHCTEMATHIWPORAHHLIE TenadoHHLIE CNpaBoyY-
HHKH M NEpevYHA IHCNEePTOR B KOHKPeTHLIX oBnacTax aHanumi [(skills inventories, yellow pages and sub-
ject experts). badk JaMHbIX, cogepxawmne Guorpadudeckyio MHHOPMAUMID O COTPYOHWKAX Opradnaaumu,
a Takme WHPOPMaLKMIe OTHOCHTENEHD KX NPoEEecCHOHANKaMa, ARNAINTCA CREACTROM NOKWCKa CNeyMansHEIX
IHAHKE COTPYOHMKOR, O ROTOPBIX APYTHE COTRYOHWMEN HUKOTAA HE CMOMMK Bul yaHaTe.

Mpume4adn e — Basw CNeyMansHeIX 3HAHKMA MNK EOPNOPETHEHLIS CNSLHANWIMPOEaHHLE TENShOHHEE
CNPEBOYHKEA MOTYT OKE38TECA KPAAHE NONEIHEIMK, BCNM OHW OoNEHEM 00pazos chapMUPOBEHE 1M HMA NPEBUNEHA
ynpaenAnT. KpynHee UeHTpanyaosaqHes Gas GaHHBIY 3S43CTYH MCNONE3YHTCA He B NONHOR Meps, Torma kak Gazel
CNEUMANHIMPOBAHHEL ZHAHWA, PAIpAfoTaHHEE NOKANBEHO W CBOSBpEMEHHD a0roBNAEMEE, 00w4HO pabotawT Gonea
yenewHo. Mudopmayua B Hux Bonea axTyansHa 1 MMeeT Bonbweas aHa4MeHre.

2.33 HeABHBIE 3HAHWMA (tacit knowledge): 3HaHKA, NOCTOAHHD NPHCYTCTEYIOWHWE B COIHAHWMK, NOBE-
SEHMA W BOCNPUATHK KaWO0Me WHAMBMOYYMA. BrnoyaoT 8 cefa ero HABbIEW, CNkT, NPeqcTABNEHWA, MHTY-
HUMIO W BArMAGE {MHEHKA).
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Mpume4yaHur

1 HeRBHEIME 3HEHMAMKW 0DRIUHO 0OMEHWMBAKITCA B Npolects Decan, paccxKasoe, NPHBENEHWA SHANOMMA M MEHMHY-
HOCTHOM OBLLEBHWA, NOSTOMY WX TRYIHD COBMPAaT: W NPEACTEAMNATE B ABHOM BMAE. TEM HE MEHEE, HEABHLME JHAHKMA rMyBokD
YROPEHEHE! B #M3HE KEHOOMD HENOBaka W ero ONbIT, 8 TREOHE B &0 Mgaw, CHCTEMY LIEHHOCTER HNH HCNEITHESEMBIE IMOLMH.

2 YTodel cTaTs REHLIMM, N5 HEABHLIX JHAHNA CYLBCTEYET 4Ba HANPABNEHWA, OOHD W3 HOTORLIX MOMHD H3383TH
# TEHWHECKMM %, CHBATLIES HILMM PEIAMMYHLIE BAO LI HEEOPMANEHEL W TOYHO HEONPEOENABMEX HABRKDE WM Npodeccuia,
HACTO OELEIMHABMED TERMUHOM HOY-XEYE [YHMEANEHLIE JHAHNR 1 YMEHWR).

3 K 3ToMy HANPABNEHWK OTHOCATCA W KPaAHE CyDLEKTHEHEE M NEPCOHENEHLIE NDBOCTABNSHWA, WHTYWUMA, Npei-
YYBCTEMR M NobyxaedHwR, BeipaboTaHHEE B PE3YNETATE NMHHOM ONLTE. KakOsin MOHET TAKHE PAIWMEThE MHYHEIE HE-
ABHGLIE IHEHWA, HOTOPRE MY S0K0 BOWNK B COZHAHWE YENO0BSKa W ODWBCTEEHHEE HERBHEE JHAHWA, KOTOPLIE BOWNW 8
EYMETYRY [OPrAHM3EUMH Wis NBDoA Mpynnel mogea).

2.34 rakcoHomuAa (taxonomy): OcHosa (dpelsmeopk) ONA KNACCHDMEALKKA W KOMNOHOBKKM O0LeKToR,
MCNONbLIYEMAR AN NOCTROEHMA MEDEPXKWHECKDRA CUCTEMbI KNAacCHpMEaLMn.

235 pacwwpReMbld A3kLIK pazmeTtkd (extensible Markup Language; XML): Haww, paipaboradubiit
CNEUHansHo (X0TA W HE WCKNIYMTENEHD) Ang Bed-00KyMEHTOR, NOABCNROWMA paipaboTiMkaM CcoOI0aBaTe
COGCTEBEMHEIE CNEUMANHMAMPOBAHHEIE TarK, OGECNeYMBaLLME CNPEdeneHne, Nepeadqy, NDoBERKY W HHTEp-
MPETALWK IHAHWA MEXTY DAINWIHBEIMK CENACTAMK NPHUMEHEHHA K DAINWYHBIMH OPrasMHIauMAMA.

Mpumayaduwa — CywacTeyar MHOHRECTED BapuaHToe XML-A3kika, Hanpuwmep, XBRL-R3uw (pacluivpramiia

ALK GH3HEC-OTUETHOCTH ), HOTODEA OPMUPYETCA KaK MENGYHAPOAHEA CTAHOEPT ONA ONMCAHHA OTEPRITOM obMmena dn-
HEHCOBEIME D3HHLIMK.

3 OcHOBHLIe MAPHYHUHBI 3aWMHTEPeCOBAHHOCTH OPraHH3auM B MeHeMeHTe IHAHWA
3.1 BEeegeHHe B MEHEOMMEHT 3IHAHWA
3.1.1 Odwue caegeHUA

MHorme opraHm3auMu CTPEMATCA K yNPARNEHHIO IHAHWAMK W3-3a TOMD, 4TO B CANY CYLUBCTEYHILMK KOH-
KYPEHTHBIX BRIIOBOA ¢ TEYEHWEM BLEMEHK OHM JOMTEHEl PAIBMBATECA, 3 HABLIKHM W ONbIT KX BNAOLNLUEE, Me-
HEQHEPOB W COTPYOHHMEOR TPAQUUMOHHO OONHEH NepenapaTech NOCPeOcTROM HedopManeHex NpoUecCo.
OcHOBY ORraHWaaLKMK COCTABNAINT BIAWMOOTHOWEHWA NEDCOHANa: «pacckadukoe: (storyteller) v scnyware-
newr (listener), CNEUMANKMCTOR M HX YYEHWEDS, KONNer ECnd cyOuTe Mo CAMBIM PaHHMM 3adMKCHPOBaHHEIM
ZANWCAM, NPESNPUHMMANWCE NONLITEM CUCTEMaTHIAUMK (Knaccudukayn) aHadui B gokymedTax, Gyge To
ONEBIT CTADEHALWLMHE! NNBMEHA (Ha NEpramMedTa), WMK NoIAHes — ONLIT COTRYOHWKOR KOMNAHWA (B Dazax namM-
HbIX, BHYTRWEQPMOPATHEHLIX CETAX U HA NOpTanax).

M3 HENB3A CYWTATE KAKWM-TO HOBRIM NoOxXoaoM. MHOMME OpraHK3IaLKK B TEYEHHE MHOTHE NeT dakTiye-
CKM YCNELWHD YNPABENAKT SONBLUMHCTEOM CBOMX IHAMMA, KAK MyTEM WX CMCTEMATHIALMM, TaK W oOMeHa MK
MENTY COTPYOHMEAMK opraduaagmu. MpuduHda, no koTopoi M3 akTyaned cerogHA, — aTo CTAHCRNEHWE BCe
Gonee CnoeHbX BHIHBC-MO08NEeN.

YCHOPRIOWHECH TEMNB CO3NAHWA WM HAKCNNEHHA HHEOPMALMK 3ATPArMBaNT BCE OPraHMIaUWMK, HaYMHas
T HeBONBWWE KOMNAHWA 0 33KaHYMBaA MEROYHAPOAHBIMK KopnopauMaMy. Hebonewoe goMawHes npona-
BOACTRD, KOTOPOE PaHsulue ODCNyMMBANG KNWEHTOR, HAXOOALWMXCA B DAOMYCE HECKOMNBKME MWNE, CETOOHR
NOCOEOCTEOM BOAMOMHOCTEN, NPEOOCTARNASMBIX CETEEbIM DMIHECOM, MOMET OGCNYMMBATE rNOGansHYIo
KnueHTCEyio Baay, onHako a1o BYOeT Ja8UCeTe OT cnocobHocTH K achdekTHBHOMY OBMEHY IHAHMAMM OTHO-
CUTENBHO NPOAYKLWMEA, NOCTABLUMKOE W NPOUSCCOR C PAIHOPOAHLIMK M PACCPEN0TCMEHHEMY CoODBCTBaMM.

B npownom opraHdaau g B NonsITkax PAIBMTHR MHTENNEKTYANBHBIX CNOCOBHOCTER CROMX COTPYOHWKOR
TPAAWLWOHHO CPWEHTHROBANMCE HA AYAMTOPHOE 0GyYEeHME, 0OHAKD B HACTOALLES BDEMA CPROCTEA ANeKTPOoH-
Horo obyqedda M3 (Hanprsep, Kypcsl 0ByYeHWA, NPEJoCTABNASMEIE M KOHTPONWPYEMBIE B OHNAAH-DEXNME
BO BHYTRUEODNOPATHBHON CETH) MIpaKT PRIAKLYIo PONE B BOIMOMHOCTH 0BYYeHHA ¢ Bonee WHPOKKM 00-
CTYNOM K aHaHHAM . e KTHEHD O8ACTRYIOWAE M3 80 BHYTPUESDNOPaTHBHON CETH U Y HOCUTENESRA IHAHMA
MOMET MIDaTe CCHOBHYH pone B Bonee advpekTHEHOM NPEOOCTABNEHAY OTAENEHEM COTPYIHWKAM Opras1aa-
LMK BONBWISR MHOpMaLMK, HANDHMED, MyTeM:

- ONTHMM3ALMK BHIHEC-NPOLECCOB BHYTRH CRraHnaauny GnAa oTOensHor CoTPYOHWKA

- COKPALLEHWA BREMEHK W YCHMWEA, CERIAHHLIX ¢ NOWUCKOM KOHTEHTA;

= pfnerdesya BeICTPON MHTEMDALMK HOBIX COTRYAHMKOR B OPraHMIaLMIo.

3.1.2 OnpegeneHie MEHEORMEHTA IHIHWA

HusenpueegesHos ONPEOENEHHE MEHEIWMEHTA IHIHWA NPEACTARNEHD WCKMINYMTENEHO ONA Chene-
HHA BEMOY OTCYTCTEWA @OMHON YCTAHORMEHHOTD ONA BoeX onpegenaHud; «Cunkl M CDeqcTea, © NoMoWEIo
KOTODEX COOBLYECTES B OPraHMaaL My MOTYT cOGMPaTE AHAMUA (KOTODEIE OHW CYNTANT KPAHHE BaEWHLIMY 0N

&
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cebf), NOCTOAHHD COBRPLUISHCTEORATE W HavbBonee addekTHEHLIM 0GPA30M OENaTe WX JOCTYNHBIME ONA TeX,
KTO B HHX HYMOAETCR, 4TO0LI NONYYEeHHBIE 3HAHMA MOMMK Gkl TREOPYECHH WCNONLAIOBATECA BCEMW B CBOSR No-
BCEOHEBRHOR paboTen.

naekoe ycnoewe Npi Beibope onpegensdua M3 — oHO QONKHO XOPGWO COMACOBRIBATECA © LENAMKA
1 BHaHEC-CTRaTerMEN ITOA CPradnaayin {CM. prucyHor 2).

YpoancTeoparsta noTpanocTedl SxasacalkneaHToR

Cpana MeHAOMMWSHTS JHEHNA
MorpelinocTH , \ BoyMooKHan
KNNGHTR OlnecT.
TR0 G085 R
Liane

Bumonxes
TpoaboanHWi KNkeHTOR

!

TaxXHanomnu

Niogu

PucyHox 2 — Monxon oprasHi3aUmMd K MEHEOEMEHTY JHAHWA, KOTOpLIR
A0MHaH oTee4ath TpefosaHuAM BraHeca u knHedTo:

Cywectayer MHowecTEO CNocoboR MayyeHua M3, noatomy oprasmaaunam HeobxodumMo BebUpaTE ME-
OY HECKOMBKUMK KOHKYDHUDYIOWMMH METOOONTMAMK 1 NoOXonamu. MHEOIMEe CUMTAIT 3IHaHMA OPHUEHTMPOBaMH-
HEIMM TOMNEKD HA MOOSRA, KOHEPETHEIE MECTa i 00bekThl, GOHAKD OCTANEHEE (B TOM YWCNE HEKOTOPEE MOSoNo-
MM SCTECTREHHBIX MOAXoa0E K M3) onpoRaprainT OSHHYH KNaccHguEaUmio Ha ToM GCHOBAHMK, YTO NoaoGHEIR
NCOX00 MOHET NPHBECTA NWLWLE K NONYYEHWE Y3CTHYIHOH MNKW HENCNHOA KAPTHHE 3HaHWA. OGWenprasasieR
nogxod k M3 cOCTOMT B M3YYeHHK «Mogel, NpoUeccos K TEXHONOMAS WNK B OPYTOM BARWAHTE — oKyNETYPR,
CTPVKTYRE M TEXHONOMMiAS.

KyneTypa. ©OpMWMpOBaHME B OPraHM3ayHy COOTEETCTEYIOWErD YDOBHA OPraHW3aunoHHoM KynsTy-
phl (HANPMMED, UBHHOCTER W MOOENel NosegeHa) B yacTh M3, kak npaexwno, ARNAETCA HAWGONEE BAKHOR
M OOHOBpEMEHHD Hawbonee cnowHoR npobnemol. MpucTynas & peannaaudK nporpasmMe no M3, opradg-
FAUMH OOMKHE YYUTRIBATE TakMe BaKTopkd, KaK OTEBETCTBEHHOCTE, KORPWOEHUKANBHOCTE, NPUENHAEHHOCTE
IANHTEPECOBAHHBIX CTOPOH, Bapeepkl NPK OBMEHE ONBITOM, NPOIPAYHOCTE M MOTHBAUMA (oM. 4.2.3). M3 npe-
WAe BCEMD CEAZAH C NIOGbMA W A0MEeH GbiTe COMACOBaM C OCHOBHOW CHMCTEMOH LEHHOCTEN B OpraHmaaLin
{cM. pucyHox 3).
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B R A EEd DSyl S O A THEHOC TR
Med pepafarnonem M4 HanpepLBHO i roToBRN K MoShn
KOBATHEHEN PRaLLIsHMA NMPMYMHOKESM SHAHUA M MIWEHBHNAN W
W Paarsiayail X & G L~ A T RO TH K GRICTpaMy
cooaf ASATRNLHOCTH OpPraHNsBLMM, B THIDS NPODEMKeH IS0
CTLAATEHDIS JHBHAA o0 Booi

KEKOOM 90 COTRAMHKS YHMROPCAHACTIHY
N PEUMTANLHOCTEC

DNTAMANLHEIC FREHHAN BBl NOMy<$aeM NPH CopsecTHoH pafioTs

SOTPF AN CRRAHRMERBE W KSWHTON

BamawooTHo LN YoomrmwmeHon OfasH JHAHANMNA
Mu cTpOYM OTHO LN Ml DG H YRR
NPOOYETABHES, Ml BOCIDMHMBAM BCS AHAHWAMN, ONBTOM,
O TOBpSMBHH b oOGHUNGTES, KT YRR PEOIYPCENA
RIAMMCOTHOLIGHWA W TOMKM APeHA Ml GETHEHD W Y HELWOHRHEIM
© KTMaHTAMM W reoleam YIMTHIBESM BOS BOAM MEHOCTAMM
OPTAMN NTRRGHOGTA NG
SEMHTEDOCOREH H I W ESNRCTED K3 TRYROROA
CTOPOHEMN OSATArEHOCTN
Ynpannssun YNpARI S crAl AT PR BROSCTIN OPRRBEALM M CORLEETHS
€ KNHGHTEMN M COTRYIHNERMN [MNTSMNGETVRNL-HOS YTIRLENSHEN]
T oo Hanusnipan piamnmsen Tt R
YERKRAHNA, MLl Burpm Sonea NonHyo HETHOETR
NP HLM AN OCTh KAPTHHY M MMSSMN “4ETRD Mol HaAEHE
Mt amiepersn. TEHAOGTABTEHN M YECKNUM
Mu smaTLIEaoM & AAnLHOGLIEM MyTH,
MHMLMETHEY W LISHNM KOTOPOS BLOXHOBNAST
UTBRTETEIHHDE T W T R

PucyHor 3 — DBMmeH 3HEHWAMI OONKEH CTATE OCHOBONONAM2HMLER LESHHOCTEH

CTpyxTypa. [NA COBEPIUEHCTEOBIHMA NPOLUECCa 0GMEHA JHAHNAMK ODrAHWIALMAKM MOKET NoTpaGo-
BATLCA BHECEHWE MAMEHEHWIA B CTRYKTYDY BHYTPEHHHX BMIHEC-NPOUECCOB, 8 MHOMLE M KOPPEKTHPOBKA Ca-
MON CTOYKTYDE OPraMiaalumWy. HanpuMep, cnii opradiaalis ceraiHs WMesT perdoHansHsle Nogpainensa-
HIAA, NONYYAMILLME NPUELINE ¥ HECYLLWE YEBLITEM, TO YUNEHs! KONNEKTHMEA OQHOND Tk NOOpAIqEneHUA MOoryT
HE MMETE HAKAKWN CTUMYNOE K OGMEHY IHAHWAMA C WNEHAMH KONNeKTHaa APYIoro PErHOHaNsHOro Noapas-
OENEHUA, NOCKONEKY OHW HANPAMYID MOTYT HE NOYYBCTEORATE KakyI0-NWE0 BeIfogy oT aToro (HanpuMmen, o
YENOBUAK MoBOM YBEMMYEHMA DONH NpNGLINIM).

TaxHonorua. MeHaqsMeHT JHaHHA penko BrBAST YONaHbL i NOYTH HWKORDA HE AOCTMMEETCH TONLKD
MyTaM DEAnUIaUMK KOMNNEKsa NPOMDaMMHE CPEOCTE. TeM HE MEHEER, YYMTIDAA yBEnWdeHne MacwTabon
SEATENSHOCTA MHOTHX ORraHUIaUMiA W pasHooEPaINe Mx BIAKMOOTHOLWEHWA CO BCE GONBLUMM KONUHECTEOM

&
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BHYTPEHHME W BHELWHHUX 3aWHTEPECORAHHBIX CTOPOH, TEXHOMNOTKIO CNeAYeT DacCMaTPMEATE B KAYECTRE BaM-
HeAwero daktopa cogencTena M3. B mobom cny4as TeXHONOMA — aTo NPOABNEHWE NPOWIBoLCTBEEHHOR
KYMETYPRL, 8 He NPOTUBOOSRCTEYIOWAA Cuna.

3.1.3 Kpatkwe phigogbl

MeHemEMEHT IHAHKA HE ARNASTCA HOBORBEAEHWEM, OOHAKD YCKOPEHWE TEMNOB MAMEHEHMA B OpraHM=
FAUWMAK NPHBOOKT K HEOTX0QMMOCTH aKTHEMIAUMK YIPABNEHMA IHAHNAMKA,

OcHOBHOS BHAMAHKWE OPradklaLMiKd OoMKHel YABNATE paspafoTe ApywecTBaHHoR K M3 KyNLTypE
COTPYOHMYECTREA, KOTOPaA NOLASDHMBARTCA COOTEETCTEYICWEN CTDYETYPOR U MOoxeT OwiTe obecnededa ¢
MOMOLW B TEXHONOTHEA,

MeHaO#MEHT IHaHKA — 3To DaKTop PAIBWTHA, a He obocobneHHan KOHUENUWA, KOTOPan MOoMar
CYLWECTRORATE MIONUPOBAHHO OT DONEe WHPOKDH CTRPATETMM OPradMaaLmMm.

3.2 JHOHOMMWEA, OCHOBAHHAA HA IHAHWAX M 88 IHAUMMOCTE
3.21 OBwwe ceegeHMA

B coBpEMEHHON IKOHOMMUKE JANOTOM KOHKYDEHTOCNOCOBHOCTH ABNAETCA COMETAMME DAINWYHBIX DE-
CYpCoR, HanpUMep, Yenopedyeckny, hUMHAHCORRIX, 06paI0BaATENEHEX, YHHBADCANLHBIX ¥ T. 4. OgHake ce-
FOOHA BCE YALLe NPUIHAETCA TOT diaKT, UTo IHAHWA MOTYT CTATk BONEE MUIHEHHD BAXHEMW ANA BOCTHME-
HWA CTABUNBHEIX YCNEXOR, Y28 KANWTAN, TOYD WK 38MAA. 3a43cTyi0 pecypokl, CEAIAHHEIE CO IHAHWAMMK,
ceronua HawGonee ofpeneHbl BHUMAHWEM.

3.2.2 MoGansHanA IKOHOMHAEA, OCHOBAHHAA HA 3IHAHMAX

B HacToAwee BpEMA NC BCEMY MUPY LWWPOKCE pacnpoCTPaHeHWe NonyYunu Tasue NoHATHA, Kak
#HOBAA IKOHOMMKKEAR MK 3KOHOMWES, OCHOBAHHARA HA 3HAHWAX .

Copet EC B Nuccabowe 8 2000 r. ycTadocenn onA ceba B ka4ecTee HaMBaMHERLLER LNy CoenaTte
Emppony camol KOHEYPEHTOCNOCOOHON 1 OUHAMWAYHON 3KOHOMHKOR B MMPE, OCHOBAHHOR Ha aHaHHAx. B
BenukobpuTanvu Ha NpasdTensLCcTEEHHEX Bed-calTax GbinNo 3IaARNEHD, 4TO «IKOHOMMWKA 3HaHWEA — 3To
yenewHan | NpoUBETANWAA IKOHOMKEA, KoTopad MpPHeKTHRHD MCNoNBIYET SHAKMA, HABLIKK W TROpYE-
CTEC ANA CO30AHKA BECOKONDOAYETHEHEYK BHIHEC-NPOUECCOR M BRICOKOKaYECTBEHHEIX TOBAPOE W YOy,

Muorne B CLUA nonarawoT, 4To MHTENNEKTYANBHBLIR KANKTAN ¥ HHTENNEKTYaNsHaA COOCTREHHOCTE
MOEH CTAHYT CAMBIMHM UEHHEIMK TORBAPDAMM B IKOHOMMKE, OCHOBAHHON HA aHAHKAX. HenaeHwe wccnego-
BAHWA NOGTEEPAKNK, YTO 3DQEKTHEBHOE YNPABNEHHE «YeNOBEYECKHM KAanKTanomMs MOKET YRENWYMEATD
GupweByx CTOMMOCTE askunid go 30 % Ob6wem Haykoemeux pabor, Hanpumep B obnactn wadopmaum-
OHHBIX TEXHONOMWA, NPEOOCTABNEHMA MEOHLWHCKMXE W Buanec-yonyr, B 3=6 paa pacTer GwcTpee pocra
FAHATOCTH BO BCEH IKOHOMMWEE.

3.2.21 Opyrie sarnAfdkl Ha JHOHOMWKY, OCHOBAHHYIO Ha IHAHWAN

CornacHo HefaeHo onyBnuEoBRaHHOW paboTe onpefeneHna AKOHOMWEW, OCHOBAHHOR Ha aHaAHKWAX,
CYLECTEEHHD Pa3nM4YaKTcA;

- 8 CLA HOBEBIA THN IKOHOMMEW CEAIRBAINT C POCTOM KOMMAHWHA, 3AHHMAKLWWECA NpOrpamMMHBiM
obecneyeHHen, NPorpamMMHEMKA BeHUCNEHHAMK, MEOWa= M KOMMYHHKALWOHHLIMK TEXHONorMAMK, CeTe-
Bol GUaHec (aNeKTPOHHAA KOMMEDPLNMA) NepeMELLABT IKOHOMUYBCKYID NEATENLHOCTE K3 OgHOR oTpacnu
B OpYryK — OT TPAAMUMOHHEIX POIHHMYHEK BaHKOR K OHMARH-GaHKaM MK 0T TRAQWUWCHHEX KHAHHBEIX
MATAIMHOB K KHMAHBIM OHNARH-MAaraivHam, a TaKKe CO30AET NPOUECcChl, NOABCNANWME OenaTe PhiMKW
Bonee OTKPBITEMKA NS HOBEX YH4acTHUKOB W Gones Npospaylsig — AnA noTpebnTened. 3nekTpoHHan
KOMMEDLUWA CHAXABT 3aTPaTel, NOBLIWART AP HeKTMEHOCTE W A8N3eT NoOCTABKKM Bonee NpUcnocobneHHBIMK
K MaMeHeHHAM TpedosaHMiA, B peaynsTaTe Yars oHa MOMET CO3QaBaTk OoNTecpoYHYR Npubnine (C TOYEW
ApEHKA Bones HAIKoA WHDNALMK);

- g EBpone, HaobopoT, aHaqdnTens el obbem YenoBEYEeCcKoro Kanurana Bog eWe COCpeaoTodeH B
GonbluKMy OpraHMIayMOoHHBN CTRPYKTYRAX WNW B rocy0apcTBEHHOM cexTope. OOHako Tenepe cTany noAe-
MATBCA NPUAHAKKW TOMD, YTO B @BPONEHCKHY CTRAHAaX DPA3IBWBAETCA HOBAA KyNBETYDA, B PAMKAX KOTODOR
NPegnpHHMMaTend coaganT NPegnpyuaTua manoro Owadeca (oM. prcyHoK 4). EBponedus Bce Donee
M Bonee GyOyT CTAPATLCA #WTh B SKOHOMWEE, OCHOBAHHOR HA 3HAHWAX, B KOTOPOH MHHOBALWK W Npea-
NPHHHMATENLCTED ABNAKTCA HUIHEHHD BAMHLIMKM ANA pocTa W 3aHATOCTH. B camom gene, Erponeicemi
KPYTNBIA CTON NPOMBILLNEHHWKDR, COCTOABLWKWRCA 8 MapTe 2001 r, B cecem goknage CTORMONbMCKOMY Cam-
WMuTYy EC gan pekoMeHgauqi no onepaTHEHoMY OTCNEXUMBAHWKD COCTOAHWA paboT B oBNacTH NOBLILEHWA
KOHKYDEHTOCNOCOBHOCTH 33 CYeT IKOHOMMKW, OCHORaHHON HA IHAHMAX.
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CorpawgeHwe noTpefHocTi 8 MaTepuanay
MpocTpascTeo Mcueasoaenne npolbnem ¢ pECCTOAHMAMK

Bpeun CoxpalsHie Boemes

MNpeepaweHwe & HaWGonES LieHHBMR

Neogw :
W BEIFOAHEA AKTHE HOMIEH W

VoKopeHWE 38 CYET WCNONGI0BAHUA CETH

BRENGHEHLMANBHOE YD ENMHEHAR ¢ POCTOM

AR MPOEYELMA KOMNAHAW Ha PhiHEe

JaMeHa TOproBslx NOCPeJHMK0E Ha pRGOTa LMY
B MHDOPMALMOHHON cpege

ZhperTHBHOCTE

= MpuoBperTeiie ROk NATENAMA BONbUNRE HOBRIX
MoNHIMOHWANR, 8 NPoNEE]aMl — HOBBIX BOAMIEHOCTER

Caenkn FakmeoueHne CORMOK NDW AROWBMAYANBHOM OOLIEHAM

Cruamyn MNoBcemecTHan 4oCTYNHOCTE KAHA0M MpoOyETR

PucyHok 4 — OchoBONONAraKLHE NPHHLMNG HOBOR 3KOHOMWEN, GCHOBEHHOR HE 3HAHWAX
3.2.3 Ponk MEHEBOHMEHTI IHAHWA B IHOHOMMWKE, OCHOBAHHOW HA IHAHMAX

AnA KaYecTBeHHOND NPEAOCTARNSHWA YENYT KNMEHTAM W COXpaHera coboTeerHoro BHaneca B yono-
BHAX IKOHOMMKW, OCHOBAMHOW HA IMAHWAX, OPraMuaaykaM noTpedyeTch COKpAWATE NPoOONMHTENEHOCTE
CBOWX NPOMIB0ACTBEHHBIX WMKNGE, paboTaTe ¢ GONes HHAKKM YPOBHEM HAKNAGHEX DacKoQos (Ha nepcoan,
COOPYMEHHA W 0BopyaoRaHKME), COKPALLATE BpeMA paspaboTEM NpOOYKLMK, NOBBIWATE KSHEeCTEO 0BTy #M-
BAHWA KNMWEHTOB, PACWMPATE YHELMOHANEHEIE BOIMOMHOCTH COTRYAHWECGE, 0DHOBNATE W NPeOCTARNATE
HA PBIHOK BEICOHOKAYECTEEHHYH NPOOYKLMIO, NOBLIWATE TMOKOCTE W YHHUBEDCANBHOCTE, NONY4aTE MHGop-
MauMio, Co3NaRaTE IHAHKA, OEMEHWBATECA GNLITOM W NPCROOMTE OByYeHKME cOTpYAHWKOR. HUYTo Ka nepe-
YMCTEHHOMD HEBOAMOHD G283 NOCTOAHHOMD BHUMAHMA K COINaHMI0 W ODHOBNEHHID IHAHWA, K WX OOCTYIHO-
CTH, KAYSCTEY W BOIMOKHOCTH WCNONBIOBAHWA BCEMH COTDYIHMEIMM M KONNEKTUBAMMK Ha NPEONDHATHIA 1 Ha
PhiHEE. CTOMKHYBLWKCE C YKA3AHHBIMA NpobnemMaMu, Haubonee BasHbIM NEPRBIM LWATCM 0NA OpraHHIanHMH9
MOKET CTaTk NOMNBITES GyaHATE TO, Y4TO YHE MIBECTHOR, BOIMOHHD, NOCPEACTROM ayOHTa CROWX NaTeHTos,
ABTODCKAY NPaR MKW OPYTWX SKTHESE 3HaHWA (oM. 6.1.2).

05 opraKMaauMin B yCNoBHAK IKOHOMMKN, OCHOBAMHOHR HA AHAHKWAX, BYOVT CYOMTE N0 88 BOIMOMHOCTAM
npuMeHaTE M3, a KoHKYpEHLWMA MEsTy opraduaauuamu ByneT paseopadBaTeLCA 3a:

- NyYWHe TanadTe. B 4acTHOCTH, HOBOE NONOMHEHWE COTPYIHWKOR Oprasnaanmy Byner TpefoRate oT
HEE COBSPLISHHOR MHDpacTpyrTyRRl M3, NOCKONEKY MHOME K3 HKUXK, BEPOATHO, ywe byayT obnanate gocta-
TOHYHO BRICOKOH MEAMOTHOCTEK B 06NacTd MHOPMaALMOHHEIX TEXHONOTWA W MCNONLI0BATE WX ONA ofeHa
THAHNAMM C MOMOLLEI0 BUDTYaNkHBIX CETER ewe 00 00beAMHEHMA C TPYOOBEIM KONNEKTHEOM OpraHM3aLniM,

- BBITGOHEX KNWEHTOR. KNMeHTEl Boe Yale CTANM CUeHWBATE CBOMX NOCTABLMECE Ha OCHOBE TEX AHa-
HHIA O HWX, KOTOPRHE BRUM 3aNDOUeHE!, CONOCTARNEHE! W COMEHEHE!, 38 TAKKKE MHODMALKMK O TOM, KaK OHM
COTPYOHMHAKT CO CBOMMK NOCTABLLMKaMIA,

- Haubonee NoaxXoQAWWK NAPTHEROR ONA MMTErpauWn (cnuAwka). KayecTeesuan nadpactpyktypa M3
CTAHET MMAHEHHD BAXHON, KOMNA OPraHMIauMK NoONBTAKTCA HANAOUTE COTPYAHWYECTRBO & HOBBIMMW NapTHE-
PaAMA/ NOCTABLLMEAMI WK BLICTPO MHTEMPHUPOBATLCA C HIARMK.

MpoBegeHHos WCCNENOBAHWE, BRABKBLUES OPraHWIAUMOHHEIE NpobneMsl, CRAIaHHEE ¢ opMUpo-
BAHMEM, COXDAHEHWEM M MCNONSI0BAHMEM IHAHMEA, NOKA3AN0, YT0 JAME HAYKOEMKHE KOMNAHWMK MHDOBRO-
Mo KNACCA CTANKMBANTCA C BHEWHWM JaBNeaHHeM. JTO HCCNefoBaHne TAKKME NoKaIano, YTo GonbLUMHCTED
ONPOLEHHBIX COTRYGHAKCE CYUMTAT ObMeH IHAHUMAMK Yepea MPaHVUbl OPraHMIaLMK No-NpEsHeMy 3aTpyY-
HHTENEHEM {CM. 4.2.3). KawOas koMnNanda, y4acTEYIOWan B MCCNegoaaH vk, NPogeMoHcTPMpOoEana pag HHi-
LMETHE ¢ LEnNs coOefcTEMA pasBuTie Bonee LeneHanpagneHioro hopMMpoBaHYA, ofseHa v NpHMeHEHKA

i0



FMOCT P 5T127T—2016

IHAHWA. TEM HE MEHEE, NOYTH TPKU YETEEPTH COTRYAHUKOR OPraHM3auini cooBLyMnM, UTo ux 3HAHUA NOBTORHO
HE WCNONLIOBANKCE, NOYTH 90 % COTRYOHWKOR 3ARBWNM, Y4TO OHW HE NOMNYYMNM O0CTYNA K HAKONNEHHOMY
ONeITy, a BoNes NONOBUHEl COTPYOHMKOR OAKE HE YMEMK NOMNBI0OBATECA YHE MMEBIOWMMHCA B OpradMaaLan
ANEHTPOHHEIMA CPEOCTBAMM.

3.2.4 KpaTtewe BbLIBOALI

MHOMwE OPraHMaauMK CHRTAIOT, 4TO B YCNOBWAX HOBOH IKOHOMMEM 3HAHKA MOMYT CTaTe DOnee BaHEIMK
ANA NOAOSQ#AHHA YETORYMBOrD yenexa B BHasece, YemM KANKTAan, TRV MW 3eMNA.

FHOHOMKMEA, CCHOBAHHAR HA AHAHKAX, — 3T0 MoGaneHeA QeROMEH, CTOALWIA HA NORECTEE OHA KOpNo-
PALMA M NPABMTENBCTE BO BCEM MHDE.

MHOMME OPraHMaaLMK YHe CTANKM NOHUMATE, 4TS OHH HUBYT B HOBLIE BPEMEHA, HO YacTo BRIBAKT He B Co-
CTORHKM NAKEMOMPOBATE OAME OCHOBHEE Gapuepkl Ha NYTH COBEPLUEHCTEOBAHKA NPoUScca OOMEHa IHAHNARMN.

Mpusepsi

1 AspokocMuUYecKkan KOMMIaHUR pewuna & Bydyies BoNblue OpUeHMUPOEAMLCH Ha MOCHenpodanHoe
obfcnywusadue u modepruiauuo ceoed npodykyuy. Oxa CMUMyNUpPOEana CEOUX COMpYOHUROE K npuobpeme-
HUK OnkLIMa pabom, esinonHAeMEIx Ha Gonee NosdMUX IMANAX MUIHBHHOZ0 WUKNa Apo0yKUUL © Yok AoTy-
yeHUR Gonee HademHBEIX IHAHUL O KIUSHME U HOHKDEMHEIX HASLIKOE MeXHUYeckol noddepMil, KOmopse 8
danerediwens Gydym esicoxo oyeHueamsc. Jpyzumy cAosamy, compydHUKL KOMITAHUL TOHATU, HA YeM Cocpe-
domoyume CE08 O0YYeHUE, U NOAYYLAL CIMUMT K TpUCEDEMEHURD HOBRIX IHAHLUL.

2 MHMUHUPUHZ083R KOMIAHUR 83813 Ha cebn oBRIaMEensCcMan NPedocMaaUITs BCeM CEOUM COMpPYOHUKaAM
no 100 yacoe ouyuansHo2o coyYenur a 2od u npednowuna pRd NpoZpaMM Mo POMAaUUL CE0UX UHKEHEDDE, Yo
dano UM e0ZMONHOCTL 8020elCME0eams Ha JeRMEensHOCITIE KOMASHLUL U DAANUYHEE MexHuYeckie ducummu-
Hbi, 8 Marwe UCNoNLI0Eams CEMY KOHMAaKMoe dnR o0MeHS IHAHUAMLU U COBMECITIHOZ0 DELIeHUA Mpobnen.

3 Pupma, OKaILEAOWAER CTEYUANTUZLHPOSaHHEIE YETY2U HaYana npednazams ROHCYNLMUPOEAHLE M0 80
ApocaM HaNoZooOMOMEHUR I OK33aHUE KOHCYTEMAUUOHHO20 CO0BUCMEUA 8 OHIA0H-DEXUME, YN0 NO3S0ILI0
el Bonee WUpoKo oEMeHUEaMECH 2MyBOKLIMU MEeXHUYECKUMU IHAHUAMU U MEM CAMBIM MTaHUpoaans cozdanue
HOSO0 KAUSHITIYDGL

3.3 OpraHMaauWoHHBbIE NPOBReMLI, TREGYIOWMWE PELWAHMA € NOMOLLELK MEHEIKMEHTa IHAHWA
331 Ofwwe ceeneHWUA

FHOHOMHER, OCHOBAHHAA HA IHAHWAX, NGOBEPIAETCA BOAASRCTEMIO MHOMX ChaKTOPDE, HAMTONEe AEHLIMK
M3 KOTOPEIX, BOAMONHO, ARNAKTCA Te, Y4T0 0boBWeH O HAILIBAKT «3INSKTROHHBIM Buanecoms (e-business). Boe
OPraHM3aliag, KaK KpynHsIe, TaK 1 Mankie, cTankMeanTca ¢ BoNsBWHMK Npobnemamu, aganTURYACE K HOBLIM
AHOHOMHHYSCKAM peanuamM. O0HaKo MHOTHME W3 3THX NPoEnNas MoryT SbiTh PELWEHE G NOMOWsK M3 (Tabnuua 1).

Tabnuua 1— IworomMweckia NPoDNEMbl M KX PELWEHKR ¢ NoMowe:o M3

NpoGnema

Bapnant pawanna ¢ nomow s M3

PazpaboTra ageHEaTHOW DMIHeC-CTPaTeriM

Karum obpaom opraHnzaguy moryT HawBanes onepa-
THEHD NOCTABMATE HE PHIHOK CBOW WHHOSALWOHHLIE MPo-
AYETEl W YENYTW, KOTOpEE BynyT catsspamMeHso yooener-
BOPATE M NPESBOCHMILATE NOTPeBHOCT KNHeHToa?

Paapabotka metogmin Gonee rnyboword noHWMEHs
ocOBEHHOCTER NOKYNSTENLCKOND NOBEMEHHA KNWEHTDE,
aHaHwa ocobadHocTeR obonysueaHna, NPeaOCTREMEHWES
WHPOpMALMK NO PE3YNETATEM WMCCNEeRoBaHMA (paipabo-
TOK), MHOPMALWK, COCTARNAHILEA KOMMBPHSCKYH TERHY,
TEKYILEA MAPKETUHIOBOR MHpOpMaUWY 1 nHgopMagum o
KOHEYPEHTEX M O HOPMATHEHLIX TREOoBIHUAX

DocTiweenne Gonee BLICOKMX YHELUMOHANBHBLDL
nokazatensa

Kakr oprasM3aumMn MoryT SocT4b BeiIcokon stdektre-
HOCTH pABOT 38 CHET MyHLLETD YNPEEMEHHR CEOMMH 3HaHM-
AmK B olnacTi BUaHec-NPoUScoos, NepooHanom 1 TEXHD-
NOMAHECKAMEA CHCTEMAMAT

Paspaborka npogeccoB ofmeda paboqmmue Hay-xay
W HDMMEPHECHMMIE TRRHEMK, coagaHie coobwecTs no ob-
MEHY ONBITOM M CETER IKCNEPTOE, COBMBCTHOE WCNONE30-
BEHME HAKONNEHHOM onkiTa f netopriz Bopebel { namATu B
OPraHMZELUMH, BHEMWE BHELWHWY KOHTPONBHLIX NOXB3ETE-
MEA W NEPEOOB0TD ONETE, 8 TAKKE DOPMUPOBAHWE CRaabl,
HeoGoqMMal ONA POCTE MHHOBALWA

CoBepleHCTEOBAHME YNPAENEHHA E3AWMOOTHOLWE-
HHAMMW C KNHEHTAMKA

Kak opradiacaumy MoryT YyETAHABNWEETE BISHMOOTHD-
LWEHKA © KMHEHTAMA & LENLK MOBEILLEHNA O0NrcpoyHbE
FEOHOMWHECKMY BhIME W CO30AHHMA ¥ KNWMEHTOR NONOHM-
TEMbHEX BNE4ETNEHWA (KpeguTa qoeapus)?

OceanomMNEHHOCTE O ENWEHTEX W y<ET A0XOZHOCTA,
yrnyOneHne 3HaHWR o crpartermd ( daxkTopax pasmTHR
Buaneca | wamedsHwAx, ocobesHooTRr obcnysuesHus
H NPEOO0CTARNEHWA HHPOPMELMK KIMEHTEM
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OwoHvarue mabnuus T

MpoGnama

Bapuant pawenia o nomawnie M3

Bonee 3thheKTHEHDE HCNONLICBAHWE MHBECTHALMIA
E TEXHONOIMKH

KaK opraqHuagaumie MoryT Nony4nTe Banslwy sexmoy oT
WX IHEHMTENEHBIY BHESCTWLWA B TEXHONOMMNT

YrnyBneHws 3HAHWA O HOBLIX 1 CYLUBCTEY HOWIHY TEXHO-
MOFW4HECKMY CHCTEMEX W BHELLHMWX YCNOBMAK, HARDNMEHHOM
onkiTa, MCTopd BopebBsl B OpraHAaauMy 38 BHEOPEHWE
TENHONOMMA, NepE0s4a 3HAHMR W HENPpepeBHOE coRSp-
LIEHETEO0SAHME NPOLECCos

MNpagocTaBneHWe 2aWHTEPECOBAHHLIM CTOPOHAM OO-
EAIATEMLCTE USHHOCTH MHTENNEETYANLHOID KAnWTana
Kak oprasmzayu MoryT JoGuTeCR NPMIHAHKWR WHTEn-

Mocpeacreos PECNPOCTPEHEHHRA JACAYRABAILEA 40~
BEQUA HAOEKHOA BHPOPMALMK SXUEHTHPOBATE BHIEMAHWE
HE YOWAHAX W MHBECTHLMAX OpMEHAIENNMM B MHTENNEKTY-

ANBHLIA KBNWTAanN, NpeoCTaAMtAA PhIHEGM HYHHEIE CBane-
HHA ONA CUSHEW NepCnesTHEHBIX BOIMOHOCTER CoAgaHWs
FAETEH AMsHE X UEBHHOCTaR

NEXTYaNLEHOND KamMTana O CTOpOHR BHELWHEM PHHR}E?

3.3.1.1 Kak opradnaauguu MoryT peansHo PewaTs CBOW Npobneme: © noMowsss M3

MpW pelweHH yEA3aHHEX Belwe npobnem oTNRABHOA TOUKOM MOWET CTaTe MCNoNBEI0BAHME BCNOMO-
ratensHblx Cpeacts. HecsoTpa Ha To, 4To MHOMe nporpasmmel M3 zavactyio obocHOBaHHO NOOBERrAINTCA
KDMTHKE 38 YPeaMEpHos YENSYEHWE TEXHONOMMAMN, DAIYMHDE NPHMEHEBHWE TEXHONOTWA MOXET NOMOYE Opra-
HHIALUMAM B pRanuaaumn M3, CylecTeyaT MHOMD OPraHHIaALWR, NOMYYanWHX Bsifoay o7 KCNONLICEAHKA Bo-
NEe CNoMHEX TEXHONOMMYECKKY CPeacTa, KOTORRE CNocobHE:

- oBecnedHBaTE MHOMBKOYANLHEIA JOCTYN KO BoEM MaTepuanas, onyGnUKOBaHHBIM B ODTAHWIALIMAX,
HANPUMED © MOMOLLEI0 NOPTAN0R {CpeOCcTR) NoMCKA,

= NOMOMATE COTPYOHMEAM OPraHMIaUMy B pelleH K Npobnes, CEAIAHHLIX C «NeperpyEHHOCTRIO MHgOp-
MALMERS , HANPUMED C NOMOLLEK NPOEHNEHETS (NepeoHKDMUWDOBAHHOND) NDOTDaMMHOND ODECNEUSHER

= MNOMOraTk BMPTYaNbHBIM KOMNEKTHEAM COBMECTHO paboTaTe Han paipaboToR HOBOH NpOgYKLMK
W YCNYT, HANPWMED C NOMOLEK CHHXPOHHO paBoTaolwwy CpegcTe;

- MOMOTATE PYKOBOOMTENAM OprasMIauUi oBMeHUBATECA KOPNoPaTHEHBIMK HOBOCTAMMK, HanpUMep ¢ no-
MOWBK BHYTPUEODNOPATHMBEHOW CBTH, CPEACTE CNepaTWEHOH NepechiNk CoobLeH A, o0MEHa MIHOBEHHBLIMK
COODLEHWARMKA MM NEPEgaY MyNETHMEZHUAHBIX NOTOKOS,

- NOMOTaTe MAPKETONoram B MUKDO-NOAMUMOHHDOBAHMKM NonydaTenall MHQopMaUKMM Npy YonoBuY co-
GniogeHds KoHQHAEHUWANEHOCTH, HaNpUMep © NoMoWee NPpodneHon (NepcoHnprUMpOoBaHHOND) Npo-
rpaMmHors obecnedyeHWs;

- oDECNeYMBaTE B peansHom MacwTabe BpemeHy paboTy QopyMa, © NOMOLLBIO KOTOROID BUPTYANBHEIE
coobWwecTea MoryT 0BLEOHHATECA W COMEHMBATECA CEOWMN MHEHHAMK (E3MMALAME ], HANPHMED C NOMOLLLKD
NoOpTANOE, PACLUMPEHHLIX MHTDACETER, AcCHHXPOHHEE CPEACTE COBMBCTHOM paboTel

- pfecnedeare paboTy BMPTYaNnkHBX KNACCOR, B KOTOPBX MPenojaBavKe NPOBCOMTCA B CPEOE. NpH-
BBIMHOH ONA COTPYOHMKOR ODTaHKIALMA, HANPUMED C NOMOLWEK ANEKTROHHOMS 0BYYeHWA HAaBLIKaM paboTel o
NPCrpasMHEIM 0DSCIEYEHMEM HIMH CHHXPOHHBIMA CPENCTRAMK COBMECTHOM patoThl;

- NPeSOCTARNATE OPraHA2aUmd W 28 KITHEHTAM BOIMONHOCTH No oBMeHy HHopmMaLMeR 1 To4KaMK ape-
HHA B pEansHoM MacluTabe speseHd, HANPUMED © NOMOLWEKD NEPCOHANBHEE NOPTANOE WM PACWIMDEHHBLX
WHTpAaceTen.

NwEoA opraHMzaumy NPegCToMT PELLaTh, KAKORe COMETAHWE YNOMAHYTHIE BHILE CRE0CTE HannyqLwHm
obpaiom OTREYAET 28 KOHKDETHLIM NOTREbHOCTAM, HO Oa#e MUHMMANEHBIA HAGOD CPeOCTE MOMET NOMOYR
WIBNEYE BIMOOY OT MHEECTUDOBAMWA B HEKOTOPBIE M3 HUX. PEANWIALWIG YEAIAHHLD CPEOCTE HE CNE0yeT CUM-
TaTe CNMLWKOM 3ATPATHOR, NOCKONLEY YacTh BCNOMOTATENLHOMD NPOTPaMMHONG 0DecneYeHnA B HACTORLEE
BOEMA HAXOOWTCA B CROGOAHOM OOCTYNE, 4 APYIYID YACTE MOMHO NONYYHTE NO NHUSHIWK WNW OT TReTal CTo-
poHBL. TEwM HE MEHEE, Ha DAHHOM 3Tane CNeayeT UMETE B By CNeayiowes:

a) Npesge Yem KoOHUEHTPWPORATLCA Ha CPeACcTEAaX, HCNONEIYEMBE B opradkaauny, Hecbxoawmse obpa-
THTE CEPLEIHOE BHAMAHWE HA TUN KOHTEHTA, KOTODLIM OHA XOTena Gul QENWTECA C NOMOLEI 3THE CPeacTe, a
TAKHME HA KOHTEKCT HCNONBI0EAHHMA JAHHON KOHTEHTA;

b} B 3aEMCHMOCTH OT BhIGpaHHLIX CREOCTE OPFAHMIALMAM MOMYT NOHAZOGMTECA ODHUMANEHLIE MW
HeopUUMaNsHBIE NPOLUEOYPSl ¥ CTAHAAPTE, PENYNHPYROLWMWE HX MCNONBI0BAHNE;

C] Kak cnegyeT v3 TeODHW CNOoMHEBX aJanTHBHRIX cHcTem (CM. 6.3.2), 3HaHMA B OpraHM3aumMy — aro
OPrAHKYHD PAIBHBAKILARCA CYLUHOCTE, NOITOMY OPrAHWIALWK ACMHHE YOENATE MEHLLLE BHWMaHWA TEXHON-
MHAM M DONBLIE MHTEMPALWOHHBIM W CAMOOPTAHMIYIOLWMMCA CECHCTEAM IHAHMA.
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3.3.2 NpoBneMbl BIAWMOOTHOLWEHWA € KNHEHTAMM

HecmoTpa Ha To, 4TO ANeKTROHHBIAR BMAHEC B HACTOALLEE BPEMA YACTHYHO NUEBKMOMPYET Gapeepw Ha
MYTH BRIXGOA HA PoIHOK Oprandzaumi, paboTasWiy B0 MHOTHX OTPACNAX NPOMBILMEHHOCTH, HEOHUIAHHD
MOTYT BOAHMEATE HOBBIE KOHEYDEHTSL. TEM HE MEHEES, MHOMHE OPrAHWIALMK NPOLONKaINT BOpoTECA 33 pewe-
HWE HaWbonee BaKHLIX NPOONem, CEAIAHHEE C BIFNMOOTHOWEHWMAMM C KNWEHTAMM, a TAKKE C OTCYTCTRMEM
CPeacTe W NPOUEcCOB ONA peansHon yNPaeneHHA WX 3HaHHAMK. MMeHHo NoaTomy opraHMIagme ofuuH-
ANBHO OBQALAKTCA K CHCTEME YNDABENEHWA BIAHMOOTHOWEHWAMK ¢ KnieHTaMd (CRM-cuctama), TO 8CTh K
OUCLUMNNMHE, KOTOPaA OXBaTHEAeT obNacTi nony4eqka MHMODMaLKK O KNHEHTE W BIAMMOOERCTEKMA C HHM,
PACCMATDHBARA MX ONA NPUOGPETEHWA NONEIHEX 3HAHWHA, & 3aTeM C NOMOLWSK 3THX 3HaHKWA — AnA ynpaesne-
HHA ¥MIHEHHEIM LMENOM KNHeHTOR.

Ons muones CRM-ynpaeneque SBNAeTCA 0coDbis KNoYEeskIM QaKTopom, MOCKONEKY MEHETHKE Dbl OTOENL-
HbIX BHOCE NPOOYKUMM B OPraHM3auWaAx 384acTyio He 3HanT ob ofuekopnopaTHEHEIX BISHMMOCTHOLWEHHAX
C KMWEHTAMK, YTO HENPEOHAMEDEMHD MOKET NOCTABMTE NOG yIAp Np@bbines B OpyrMx NOSpazneneHMAx.
B Takux cnydanx HeobXoguMe NPMMEHATE COMACOBAHHLIE B DAMKAX BCEH OPraHMaalME peLLEHMA O BIAMMOOT-
HOLLEHHAX C KNTMEHTAMKH, HEZZBUCHMO OT TOM, KTO ARNASTCA BMAGENBLEM KAXA0M BAA NDOOYKLMA MK KaKoe
NOOPAINENEHKE OPraHKIAL MM BEAST Y4eT NpMBLINK M yORTKoR. [MOCNeqHes 0IHAYAET, Y4TO CHOOPOMHWPOBAHHEIR
nagxog k CRM-ynpaeneHmne Bo MHOMX OpraHM3auMsy npeqcTasnser cobol eaMHCTEeHHBIR CNocod coxpaMe-
HHA ENUEHTYDEL, KOTODaA B HeOnarcnpuMATHOM CITYY3a8 MOXET NePENTH K ADYTMM NOCTABWMEKAM, NPEaNarakiLmMm
Bonee NOHATHER, NOTHYECHH COOCHOBAHHEIE PEWEHWA OTHOCHTENEHO LEHSE, KA4ECTEa WK YOIy

Tem HE MeHes, DaKe B TAKONH MOOHOR B HACTOAWES: BpeMa oBnacTy, kak CRM-ynpasneHie, B KoTopor,
KaK W B chydae M3, Geino MHCKECTEO NOCTABLYMKOR, NPENarakillky OCHOBAHHBIE HA TEXHOMNOMMAX peLe-
HWA, Yenex 3apucen Gonblwe Yem oT NPOCToR MCNONEIOBAHKA MHDODMALMKOHHO-TEXHONOMMYECKUY CREACTE.
M oefcTEBUTENLHD, HEKOTOPEIE NPUMEpE HeYIaYHoro NpUMeHeHHA meToauk M3 8 CRM-ynpaene MK Mcxogar
T HaWbonNee BRICOKOTEXHONOMMYHEIX opradknaagki. Muorwe NpegnpyATHA DOIHKHHOA OHNARH-TOPIORMNK, Ha-
NPUMED, CHMTAIOT, YTO OHW MoK Bkl NOMYYaTE aNPABMNEHEE: NPOUBCCEI BRINOMHEHWA 3AKAA0B C NEPBOD
pasa. OpHaKko B JEACTEMTENBHOCTH HEKOTOPBIE W3 ATHX NPEANpPUATHA HE MOMKW BOBDEMA OOCTABNATE KNH-
BHTaM CBOW TOBAPBl B NepUoane nukoeoro noTpefnedua. Mocnenyiwmil aHanus noKaan, 4Te MHOTHE W3
npoBnes, BOIHMKABIIMY B 3TK Nepuoakl, Beiny ofyCNoBNeEHsl HE WCNONBIOBAHKMEM oNNOKME: TEXHONOTHA,
3 HEKAYECTBEHHBIM NPEACCTABNSHHMEM WHAOPMAUWKH M 0DMEHOM IHAHWAMK BHYTPW CaMKX NPEegnpHATHEA,
8 TAKKE MEMTY HUMK, KOMNAHHUAMK NO QOCTABKE TORADOR W ODYTAMA NOCTABLMEAMM,

3TO roRopAT O ToM, 4To M3 1 CEM-ynpaeneasye gonkHel BeiTh X0poLU0 BI3MMOCEAIAHE (CM. NPWNoEe=
HHe M), NOCKONBKY HAWGONEE BRINOAHEE KNHEHTE NPHHOCAT GRIAHKIALMA HE TONEKD OCHOBHYID (PMHAHCOBYIO
NpHBBINE, HO TAKKE W HEMATEDHANLHBIE SOXOAL B BALE WOEH, peaynNETATOR AHANKSE OEATENEHOCTH KOHKY-
PEHTOR, HHPOPMALMK OT NOTPEOWTENEH, HANPABRNEHWA PAIBMTHA M T. M. (K 3TO B JONOMNHEHWE K NATHEDATHOR
AKOHCMAM 38TRAaT, Ha KOTOPYIO ORraHWIAUMA MOMET JAYACcTYI0 PACCYMTRIBATE OT COBEPLWEHCTROBAHKA paboT
C CYLYECTRYHLWEA KNUMEHTYDOM, 3 HE OT NPWENSYEHKA HOBBX KNWeHTOR ). [0 3ToH NPUYMHE OpraHM3aLMK, OpK=
EHTHPOBAHHLIE HA peannaauko M3, 0omeHel BE0MpaTe CROMX KNWEHTOR B COOTBETCTEMH C PA3IsepoM nony-
YaeMbIX NADTHERAMK ACNONHUTENBHBIX LBHHOCTER (Kak MaTepuaneHeX, Tak 1 HEMATEPHANbHBIX) M Boerga
OyMaTh O TOM, K3K OHM MOMYT COBEDLUEHCT BOBATE CNOCOOHOCTH CRBOWX KNWEHTOR ANA MX MCNONEI0BAHWMA Ca-
MUABAL B KM HTAMIA.

3.3.3 BHuMMaHMe K npofnemMas ynpagneHia prcKkamn

Momumo npobnes CRM-ynpaaneska ¥ gQpyrux, onMCaKHeY Bele NpodneM, CYLLeCTEYET Bl LenksIn
PAO HOBEX OPraHW3auWoHHE: NPoGnen, GonsWHHCTED KOTOPRIY aKTyankHel B KoHTekcTe M3, a Muorwe gpy-
MHE CBA3AHLI C PUCKAMMW, NCATOMY ODTAHKIALMAM, BOIMOMHO, NOTPeGYeTCA paspaGoTka COOTRETCTEYIOWMY
METOOO0R, CTAHOAPTOR W DEKOMEHIALKMA N0 KUY YCTRAHEHKIO.

Bopsba c pacnpocTpaHeHHeM OQUCKPaOHTHRYIOWMX Oprainaaumen ceegerui (anti-defamation)

Oprasuaanmi JONKHE rapaHTHROBATE, YTO NPUHALNEHALWE WM 3HAHWA (B YACTHOCTH, ABHEIE 3HAHWA)
M 3HaMKA, HaxogAwHWeca 8 ux CM3, OyayT MMETE JAWKHTY OT AMCKPEOHTALMH (TO BCTR OT HAHECEHKHA yiLepha
PEMYTALMA OPFraHK3aLMH) CO CTOROHE! (DUANYBCKIK MW KPMOWYEcKKE MWL, HANDUMED KNUEHTOR, KOHKYDEH-
TOB WK N0ORE TPETeMK CTopod. Ocobyio caaBoYeHHOCTE BbiZRIBAINT T8 0GNACTH BHY TOUKORNODATHEHOW CaTH
M NOpPTANoE, KOTOPBIE NO3BECNAKT cBoBoLHO MNK Ge3 yNpasneHna MOOepaTopa B3avModeACTEORATE B YaTax,
Ha INEKTROHHBEY Aockax obkARnedni 1, BeaycnosHo, No anekTpodHol nodTe. Mndoe coobwerve unKn Kom-
MEHTAPKA, KOTODEIE MOMYT DblTh 050CHOBAHHO MKW HEODOCHORAHHD WCTOMNKOBAHL! KaK MHDODMaL WA, OMCKpe-
OUTHRYIWAR OPraHH3IaLMie, BONKHE KOHTRONWPOBATECA W B COOTBETCTBYHILMY CNYYaAK AHANK3KPOBATECA C
NEHEMNEYEHAEM CNEUWANEHOND MEHETHEDa IHaHWA (cM. 4.6.3).
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KondmoeHumansHooTs (confidentiality)

CoTpyOHKHEW Opraqy3alMii BCerga oonsHe cofniofats pesnm KoM OEHUMANEHOCTA 3HAHWEA {KPOME TeX,
KOTOPBIE YIE CTANK OBWECTREHHLIM J0CTOAHKEM ), NONYYSHHEX B NPOUECCE NPEOoCTARNSHMA YCNYT KNWEH-
Tam, a Takwe B NPOUECcCe BeOeHWA apyroro Guadeca. Opradnaaynan, BosMoxHo, notpedyeTca paspabGotka
OEULHANEHOMD QOKYMEHTS, PErNAMEHTHRYIOWETD NOPAASK NODASPMAHKWA COTPYAHMKAMM OPTaHHIALMK PERK-
Ma KOMDWOEHUMANEHOCT W HCNONEIOBAKWA MK IHAHKA, K KOTOPBIM OHK MMENK J0CTYN B NPOUSCCE OKA3aHNA
YCMYT KMAEHTAM.

ApTopckme npaea (copyright)

B xo0e ceoei 06kYHol DEATENEHOCT BCE OPFaHMIALMM NONEIYVIOTCA MATEDUANaMKM, Ha KOTOPEIE pac-
NEOCTPAHAGTCA ABTOpCKoe npaes. Mo 3ToR NPHYMHE CYeHE BAWHO NPHIHAHWE BCEMKM COTPYOHWKAMM Opra-
HUIALMK CYLIBCTROBAHMA 1 IHAYEHUA ABTOPCKOND NPABa ¢ UeNk0 3aWMTe Npan coGCTBeHHOR Opraduaaan
W NPEOOTEDALIEHWA YUIEMIEHWA NDaB ApYIMX ABTOpo..

CeKpeTHOCTE, HEPACNPOCTPAHEHWEe WHOPMaL MK NHYHOro XapakTepa (privacy)

3aKOHOOATENLCTED B ATOW 0GNAcTH pernasMedTypyeT obpaboTey MobRK QaHHe (BEnoYan WX cBop,
XpaHeHKE, NEPEaaYdy W HCNONbBIDEAHWME), KOTOPEE NPAMO WK KOCBEHHD MOMYT KWOEHTUOHUKPOBATE HHOHBH-
ayyma. MexayHapogHoe 3akoH0OaTensCTEO NPEAYCMATPMBAET OMPaHMYEHHA Ha MCNONLI0BAHHME NBPCoHATE-
HBIX OaHHBX. JONONHATENEHC HAUWOHANLHOE JAKCHOOATENLCTES DernaMeHTHRYeT BuO W obCTOATENnLCTRA,
MPH KOTOPEIX MOMHO MCNONE3CEATE 3TH JAHHEIE, 8 TAKKE KX O0MEH MEMOY CTpaHaMu (NocnegHes ABNAETCA
BAMHEIM ANA NKE0RA opraHKaauly, KoTopan paboTaeT B TPAHCTRAHWYHOM PEXKWME, YTO B HACTOALLES Bpe-
MA OTHOCWTCA KO BCEM ODraHMaIaunan, WMeowmrm seb-caiTm). OpraHdaaumy JonkHel NpOARNATE OCODyY 0
CCTOPOHHOCTE B OTHOWEHMKA MEDONPUATHA, KOTOPEIE YacTo NPOBCOATCA © MCnonk3oeanmen M3 n canaaHbl .
oUeHKON BUaHec-0eATeNEHOCTH OTOaNBHRIX NKLY U WX Bknana B CM3. NMoéas nopofian geaTtensHocTe, Npesa-
NpHHMMaeman Bea YeTKD BuIPEMEeHHOro COMMacHA KOHKReTHOro nuua, ckopee ecero, OyOeT NpoTHEODEYMTL
OEACTEYOWEMY 3a80HO0ATENBCTRY.

OGecneverne KavyecTea (quality assurance)

MoneaoeaTeny HYXO030TCA B NOMyYeHM OOULMANBHEX APaHTHA A0CTOREDHOCTH NpMobpeTaemelx aHa-
HHHA, YBEDEHHOCTH B WX DOCTYNHOCTH, QOCTATONHOCTH WHPOTE! U My GHHL KX 0XEATa W COOTBETCTEMA JaABMEH-
HOMY HIIHAYEHWHD (HATHAYEHHAM).

BeaonacHocTk (security)

NwEas ABKAA NONLITES O0MEHA IHAHWAMA BHYTOW OPraduIalKy MK MExay OpraHiIauneil M Be KNMeH-
TAMK, NPUBOOMT K PWCKY PACTPOCTRAHEHWA 3HAHWA B Bonee WMPOKOM KPYTe HENPESYCMOTDE HHEIX NOMNyYaTe-
nen wHdopMaur. Korga amo NpoMcXogMT, 0QHoro MeTona obecnedyedua DeaonacHocTi wHiopmaumn Gynet
HEQOCTATOMHS — OPraHMIalMy HpK 3ToM GOMKHE DACCMOTDETh BONDOC O NPUHATHK TAKKK 33WNWTHLIX Mep,
KaK wuipposanue AadHey, UAGPoRAR cepTUdUEALMA NoNBEIDEATENEA, CO3OAHKE NEPCOHANBHBIX (KOpNopa-
THEHEIX) CHMCTEM CETERON IALMTE 1 NPUMEHEHWE ANTHEWDYCHOMD NPOMPaMMHOND oBecnedes|a, Npeaoxpaxa-
IOLLMK KOHTEHT OT QOCTYNa NOCTOPOHHMX NKL M NOBPEXOEHHA.

3.3.4 Kpateme BLIBOOLI

OpraHKaaumK CTANKMBAKNTCA C UEMsI PASOM HOBLX NROBNEM, BOIHUKIIWME NPH MCNONBI0BAHMA IKC-
HOMAKH, OCHOBAHHON Ha aHaduax. Npr 3Tom M3 mMoxeT 0beCcneqnTe DELLEHWE MHOTHX M3 3TUX Npodnem.

YNpaeneHwe BIauM0oTHOWEHWAMK C KNAEHTAMM TAKHE CO3NAET OONONHMTENBHER Habop npobnem, ona
PELLEHAA KOTODEX MOMET OKAIATECA NONEIH0N MHTerpawua nogxogos M3 1 CRM-ynpasnexma.

LWupoksit cOMEH IHAHWAMK TAKHE BLIILIBAET MHOMD NpoSneM, CEBA3AHHLIX C YNPABNEHWEM DHCKAMK,
KOTOPBIE OPraHKMIALMM JOMKHE DACCMOTRETE (HANPHUMED, TAKONW OCTPBIA BONDOC, Kak NONyYeHWe COrnacka
COTPYOHWEDS OPTaHKIALKN HA HCMONBIOEAHKE WX NEPCOHANBHEX JaHHBIX).

Mpusmepk

1 Kypeepckas cry#ba RanAelch NUOHEDOM 8 OKa3aHUL KNUeHmam eeb-yonys No npedocmasneqLuo nps-
Mo20 JoCmyna K coomesmomeyiowel Gaze danusix U oMCNeRUaanuo xo0a Jocmasky MoCLITOR NyMeM gae-
deHUR HOMEDE KEUManyuw. Imo cdHospeMeNHD MO3E0IUND MOSLICUME KAaYecmen oBCMyMUSaHUR KUKMo
U COMpamume pacxodil, He NpUBezan ¥ yoiyzaM coBCMEBHHEIX KOM-LEHMPOE.

2 Komnanus no mopesoene anexmpoHuxol npedocmaansem 125000 eduruy npodyxyul, noayyasmodl om
3000 npouzecdumened © NOMOLLLK Ce0ez0 geb-cauma. Oxa credum 33 3NONOMUSH EpeMENU U JeHes JaKazyu-
KOG, CHLKAR 3ampamil Ha obpabomky, yCKOPAR SLITONMEHUE OHTAUN-3AKA308 U COKPALLAR CPOKU MOCHIAaKL.
Calm HOMAaHUy OPUSHIMUDOEaH KaKk Ha UHOUBUdYaTbHLIX KITUSHIMOE, MaK U Ha8 KOMMaHUL, U apedrazasm um
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CAMOCTIORMENEH0 KOHMPOAUPOaans 3aKaskl U PESUCMDUPOEams NPeduidyuie NOKYNKY © UYETLI YCRODEHUR
ROAYHEHUR HOELIX 33KA308 U 3aNPOCOa Ha U OpMUpoeaHUE © NPodyRuuL.

3 Bee compydHURU S30CMUNUNHOZ0 ONEPamopa MOCHe Kawoou AUYHOL SCmpeyu © KMUSHMaMy o8R3aNe!
FAMNOMHAME UHGHODMALUOHHEIE K3DIMOYKY Ha HUX. 3mu dadHee, a makwe ece mpeGoeadun KNUSHITIOE Coxpa-
HRIOMCA U pacneyamelearmer dnR acex compydHunos, u koeda KIUSHM EHO8L NPUBLIESEM 8 20CMUNLLY, OH
Ronyqaem nepcodansHoe obcnysxusanue. Mocnedwes MNOISONAMM KAUEHMAaM He Monkko denams apedeapu-
MeMEHLIR OHTALH-3aKa361, HO U NDOBEDAME YEHE! HA HOMEDA U HANUYLE Ce0b00NEY HOMEDOE & DEANLHOM Spe-
MEHU, 3 ONMEPAMOopY — IKOHOMUME cpedomea, He NpUBezan k yonyzasM coBCMEsHHbIX KOMA-LBHIMPOR, a MaKkxe
NogLiames 3ghgrermueHocis CUCmeMbl BpoHUposaHUR HOMEDOE.

4 MHozoMaUUOHaNEHaA KOMITGHUA & meYyenue novmu 20 nem cofupana & Baie daHHLIX 6Ce WATOBL! Mo~
mpefumensl, KOMopLIe NomyYany meneonHLIe ONEpamopesl, MEEYaR Ha IB0HKU KMUeNmoe. B peaynemame
Geima cozdaMa cucmema, codepwalyan 1,5 MeicAYU NOMEHUUATEHEIX NRPOGMTEM U UX DelWeHU,

5 Mocmaswjur npoapaMMHozs obecnevenun noddepwuaasm oYeHE MECHLIE Can3y vyepes MHmepHem c

nudepasy oBWECMEEHHO20 MHEHUR Cpedy KITUEHMOE, KOMOPEIM DEXOMEHOYEMCA COOOWaME 0 SB0ZHUNSHWLX
npofinexax, YN0 NOE0NRET MOCMASWUKY ONEPaMUBHO COI0a8aMEL HOBLIE TOKOIEHUS NPOZPaMMHO20 obecne-
HEHLA.

4 Cnocobbl peann3IaumM MeHeQXMEHTa AHAHWA B opraHu3auwnax
4.1 HavanuHeid NoaxXon K MeHSIKMeHTY IHAHKA
4.1.1 OBwwue ceeneHUA

B paagene 3 BoNeWoe BHMMaRWe BeIN0 yOene-o onpeganeHidn Toro, 470 NpeqeTaananT cobon Meren-
HMEHT ZHAHWA ¥ 3KOHOMMKA, OCHOBAEHHAA HA 3HAHWAX, a Takke npobnemas, ceAaHHBM ¢ M3, C KOTOPBIMK
YHE CEMOOHA CTANKUBAKTCA OpraHy3ald. HacToAWw WA pasnen NOCEALLEH NpAKTHLECKHM BONPOCaM BHEQDE-
HHA M3: KaK HOBaR ODradMIaUMA MOMET NPUCTYNNTE K 8ro peandiauwy (cs. 4.1}, kak copMUpOBaTE B Opra-
HH3ALUMK KYNBETYRY COTRYOHWYECTRa [obmMeHa avawuamK), Gnarcnpuatayio gna M3 {cm. 4.2) kak vamepATs
M NOOWPATE 8ro PAIBUTHE (CM. 4.3); K3K CHCTEMATUYECKH YNPABMNATE KOHTEHTOM IHAHWA (CM. 4.4); Kak co-
I0aTE apXMTeRTYPY M3, CTUMyNUPYIOWYIO CEOGOOHBIA MOTOK aHadui (CM. 4.5); Kakon ypoBReHE TPYDOBLIX pe-
CYpCoB HEoDXoaMM OnA WHeecTHpoBaHuA B M3 (cum. 4.68) v kak noggepwuBeaTe moTHBaLMe K M3 B npougcce
ero peanuaaumn (cwm. 4.7).

Ana mofol opraHkaanKky BEHD NONYYHTE NPEICTABMNEHHE O PAINWYHEX CYLLECTEYIOWWY CBTOOHA Nog-
xo0ax K M3, Nnockonsky BOIMOMHD HE TONBEKD NogobpaTte HECKONLKD COOTRETCTEYIOWWY NPWUMEBROE Nepeao-
BOTD ONETA C UENBI0 MX BHEOPEHUA, HO K MCNONBI0BATE HEKOTODEIE NPHUHLUMNWMANEHD OTAMYEWHWEc OpyT OT

Bpyra nogrogkl.
4.1.2 HauaneHsid NogxXon K MoHEQKMEHTY IHAHAN

4.1.21 MewemsmedT IHaHHA Ha MankIX W cpeaHdx npegnpyaTias: (MCT)

Mockoneky GonNsWan YacTk QOCTYNHLX KCCNENoEaHKA B oBnacTty M3 Geina cOCpEaOTOYEHa Ha MEPAX,
NPEgNPHHEMAe MBI B HauDonee KpynHeIX Opradnaaunax, BOaHWEAST BONpoC NOOXOOMT K 3T0 ANA Hebonk-
WHX OPraHu3agui, y4acTEVIoW MY Bo sHanpeHd M37 Moryt nv MCI poobwe obnagate SHAHWAMM, KOTO-
PhIMM OHM CMOMYT YNPABNATE? OTERT Ha 3TK BONPOCE NOYTH HABEDHAKA GyOET NONoHKWTENbHEI, 4To ByoeT
NPCUNNKRCTPUDOBARO CNEOYKHLMM NPaKTHYECKHM NDUMEDOM, B KOTOPOM OCHOBHOE BHUMEHWE YOEMEHD Bu-
LaM THAHWA, KOTOPRRIMK MoryT 0BNagaTe Manse |1 cHeqHUe NPEeqnpHUATHA (B JaHHOM NpUMepe — aTo BuaHec,
CEBRIAHHEIA C NOKPACKOR KW JEKOPHUDOBaHKEM ). K TAKMM IHAHHAM MOKHO OTHECTH:

1) Kax nony4nTs MaKCHMANEHYID OTAaYY OT KaMO0ro rannoHa Kpack (Qns CHUEEHHE 3aTpaT | NoRbILwe-
HUA NPHUBELK | COKDALLEHNA BOEMEHH NOKPACKA).

2} KaK 04MILaTE KMCTH, YTobe NpoOnyTe CPOK Mx CiyMbe! {008 CHAMEHMA 3aTpar | NoBLILWEHWA NpWbsIH).

3) Kak 3auHTepecoBbIBATE NOCTORHHEX KIMEHTOR [ONA CTHMYNWDORAHKA POCTa NPeqnpuATHA ).

4} K3k MHHUMHIWpORaTE BPEQHLIE BOIOSACTENA HA MUTENEH PEMOHTHMDYEMONS OAoMa (Ana oTpaboTeu
nepeacecro metoga CRM-ynpaenenmwa, oM. 3.3.2 4 npuncEanie A).

5) Kak paspabateiBare 3@EHELTHEHBIE METOOLI NOKPACKK (ANA CHMMEHKA 33TpaT [ NoBbIWeHAA Npubbi-
MK { COEPALLEHMA BREMaHK NOKpackK).

6) Kak Waenede BRrogy OT BHEOPEHWA WHHOBAUWA B ManApHoM Jene (GNA NpeanodseHdd ENHeHTam
HOBRIX YCITyT).

7} Kak OUeHHBATE KOHEDETHEE OHMAAHKA M TRED0BAHMA KNWEHTOR 1M CBOBBPEMEHHD DEATKPOBATE HA HHX.

2) Kax npopoguTe obydenue HOBRIM METCOAM (ANA NOELIWEHWA YPOBRHA YOOBNETBOPEHUA NoTpedHocTeiA
KMHEHTOR).
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Mpusmep — Mpednonowum, ymo nodofvoe NPednpUAMUE ADUHLM3Em Ha pabomy HOSLLX COMPYOHUKDE.
Xoma danHbil KOHMUHZEHM OBLNHO BLISAETT BPEMEHHEIM U XaPaKMEepUsYemcA SLICORLM YPOBHEM MeKywe-
cmu, anadeney npednpusmus Sydem 3name, 4mo daxe NPy XOPOWD opaaNuzoeadNol pabome Ha odwo zada-
Hug Gy dem UCMpayeHo He Menes deoliHoao obLeMa DacxodHLIX MaMEepUAnos, ScnU Neped HaYanoM BLINOTHE-
HUR ceoed nepaol pabomel compyduukan He Gydym nepedane aHanun ob Ihiewmuansix NPUEMax NOKPACKLL.
B 3mowm chyqae omcymeomelue nepedaydu aHanud npusedam K NOTyYeHur Bones HUIKod Mpusimy om KoHKpem-
HO BLIMONHeHHoD padomsl. Ecnu Heagphgrermuanos HCIonNs308aN0e Decypoos Makke NpUeodum K YeenuyeHLy
apemani, neobxodumozo dne 2aeepWeNUR PaBOM N0 NOKPACKE, MO HTI0 MAKKE MONMEM MOSNURME Ha CHUMEHLIE
npubsiny. Mozmosmy dne nepedayy avanul emadenel NpednpuAMUA COMwWeN Sm0enUms epeMA Ha o0yJeHUe
HOBLIX COmMpydHuKoe. 3mo obyyeHUe MONEM MPUEECTU K MUZBDHLIM eduHospeMentLiM nomeapam obwed npo-
uzsodumensHOCMU MPyda, cOHaKo oMU By0ym KOMITENCUDOEAMLCA COA3Y ME NOCAE OKONYaHLRA MONNO20 WUKIa
oByYeHUR HOBOS0 COMPYOHURE.

Bradeney npednpuAMUA, B0IMONMHO, CIMADEaMENsH0 NpUOBPEMan ofkiT NOKDECKL 8 MEeYeHUE MHOZLX
eI, HO HUKO20a He 3a0yMEISANCH O MOM, KaK COOpMYNUDOSaN s MOMyYeHHEIT UM Onbim. Bepoamuo, ox Bydem
€ YCIMHOL (hopMe PasLACHAME HOBLIM COMPYGHURAM OMMUMATEHBIE NDUBME! MOKDICHU U MEM CAMbIM MOMNETT
CiMams 8eCkLMa UCKYCHEIM 8 HeREHOU mepadaye UM caoux Hageros. Ddnako ecnu enadeney NPUCHyium k Goky-
MEHMUPOSaHUN CEOUX NPUeMos Fghdexmuanod padome! 8 sude UNCMPYRYULD ONA COMPYOHUKDS U MOMmUaupy-
8T UX K UCNONL30EaHUID NOAYHeHHEIX JHAHUL (HanpuMep, npednazan compyoruram domo a npubsinu npednpu-
AMUA), MO OHU CMOZYIM Havyams daxe paspabomyy coBCMeeHHbIX YOOEEDWBHCIM B0EaHHLIX MNPUBMOs padomsl.
Bnadaney npu 3mom Sydem nocmaaned & nonoweHus npuobSpemamenns ewi2odel, KOMOpPod MowHe Beino Gar
modenumescA ¢ dpyzumMu NpednpUAMUAMNE SHANDIUYHOS0 MPOGEUTA — B0IMOKHO, NOCPEdCMEoOM Deanu3auuL
KOMMEpYECKOU NpozpaMmsl obyyedun. Bnadeney maxwe MOMem CO303Ms CABLUANUIUDOEIHHYID CELD Mpo-
dyxmoe (Hoskix uzobpemenul) dnNR OxazaHUR NOMOLWY JpyausM ManApaM & noekiueHuy 3ghchexmuenocmu pa-
Bom U CHUMBHLIU 32Mpam.

Ha sonpoc o ToMm, npuesness nn M3 0na sanoro Buadeca, NomEeH OTEETHTE NPUBEOEHHER BRILLS Npu-
mep. NonyHeHne aHaHKi, HX CUCTEMATHIAUMA W ODMEH HMA MEXQyY BNagensUes NPegnpruATHA | ero coTpyd-
HHKAMM NMPHBOOWT K NONYYEHA BRITOOE ANA BUaHeca, COTRYAHHKOR W KNHEHTOR.

HekoTopsle HELABHO NPOBEOEHHEIE OONONHATENEHEE WCCNER0BaHMA BONpoca of YAIBMMOCTH (CTene-
HH 3ALMLEHHOCTH) MANBIX W CPeOHUX NPeanpuMATHA © TouKK 3peHua M3 3aBepluinice BRIBOOOM O TOM, 4TO
CMEHE HEMHOMME W3 3TKX NPefnpUATHE cnocobHE peansH0 OLEHHBATE YAIBWMOCTE CROEMD GUIHEca M YTO OHK
B GONEWEA CTENEHW NONArakTeR HA ABHLIE IHAHWA CEOMX COTPYOHMEDS, BuINCNHAIKWMY OCHOBHEIE NPOUECCE
W MPHHMMARLAY KNOYEBEIE DelULeHWA.

4.1.2.2 MeHewMeHT IHaHWA B KOMTEKCTE CoanaMiA Duaxeca

Kak BHOBE COZNAHHAR OPraHMIALWA MOMET NONYY4aTe NpKELINE, COKPAEWATE DACKoOR M paspabaTeeaTs
HOBYIK NPOOyEUMio? YTo NPOMCXOOWT, KOMDA KNKYeBRbe COTPYOHMKA YXOOAT M3 OpraqHu3auny — Bedb CBOW
IHAHWA OHW 3abupaT © coBoR? OTEETR HA 3TH BONPOCK CNPEOENANT UEHHOCTE KOpRNopaTMEHEX IHAHWA
Cpraduaanii. 0o cix nop 3TUMK SHAHWAMK, KaK NPaEKne, BENG HER0AMOWHO YNpaenATe. Hackoneke Gonee
MOLWMOR Dy0eT OpradM3aUmMs © MOMEHTA CBOBMD CO3NaHWA, ABAWL HWe COBEDLUAIOWAR OOHY 1 Ty e ownd-
KY MMM NOCTOAHHO HE «MachpeTamlan Konecos M NelTAWAACH COeNaTe BCE CEOH YCMEXH MHOMOKDaTHLIMK
W YCTOHYMBEIMK, COKDALLAKWAA LUKN SEYYeHMA HOBRX COTPYOHWKOR, OGECNeYMBAKLLAR CIMAHKWE M ACCOLMa-
LMWK C NapTHEpamu?

Mpw nogroToeke NoBOro HOBOMO NPOEKTA (CBAIAHHOMD G NPOMIBOOCTEOM NPOAYKLWHM WNKW C COR0AHHEM
KOMMAHKK) CNEQYeT 3a0aBaTk CNeqyoLMe BONPOCH. KAKWE 3HAHKA NOTPEeBVIOTCA, KAKWE IHAHWUA YHEe CyLLe-
CTBYHIT, KK MOKHO NONYYUTE SHAHWA W KAK CO30ATE TE IHAHWA, KOTOPBIE HENBAA NPHUOGPEcTT ECTECTRBEHHEM
NPOoONHEHWEM 3THX BONDOCOR MOMET CTATE SUE OOWH BONDOC: KaK 370 GyOeT BRIMALETE, 8CNM OPraHyZaUmna
PELWWMTCA NOCNEOoBEaTe Mo NyTW peandsauywd M37? JapaiTe HadyHes aHanda ¢ Bonpoca, Kakoh BdO IHaHWA
Heobxogum ANA peannaauun BUIHEC-NNAHA HOBOMD NPOaKTa:

= onpegeneHde noTpebHocTel BMaHeca — IHaHMA O CYTH BUIHECa, NOTEHUHANBHEX KNHEHTAX K WX No-
TpebHoCcTAX,

- oNpegeneHue YyCnoBWMi Ona coanaHdkva BHadeca — pacliMpeHHee JHaHKa o BuaHec-cpene (Hanpumep,
BONDOCEl HOPMATHEHO-NPaBOBOMD PEryNMEOBaHMA);

- onpeaeneHne cnocobos dyHKLMOHKPOBEHWA BHaHECE — JHAHWA O paspaboThe NPOOYELWMK, HAMa#M-
BAHMK JSATENBHOCTIA OPraHM3aLMK W T. N.;

- QNPEgEeneHie YPoBHA KOHKYREHUWH — 3HAHWA NOTEHUMANEHEIX KOHKYPEHTOR W NoOpAAKA BeX04A Ha
el HOK,

- oNpeaeneHne MUHAHCOBLIX NoKalarenail — adaduA 08 MCTOYHMKAK NOCTYNNEHHA MHAHCOB, pasMme-
[OB ONNAaTel MPOOYKUMA KN YENyT W cnocoba eseqHeEHorn oTCNEMUBAHNA COCTOAHMA (HHAHCOR.

Ha cranouax GopMUpoBaHMA opradyaayny nbas notepa Matepqance (ByOes TO HAYUYHBIE TPYOLL, pe-
IYNETATE MCCNEQOBAHMILOMCKYCCHA, (WHAHCOBAA JOKYMEHTALUMWA) MOMET NPHBOOMTE K OOMONHATENEHEM
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pPAcXOOasd M 3a000KEAM, NOCKONBEKY 3TC BYO8T 03HAYATE NOATOpHoE NpuoSpeTeqdne avadui. Jawe Hebonk-
WAR KOMNAHKA JOMEHA CTABWMTE CBOER OCHOBHON LN COXPaHeHnE M ynpasneHne mobbiMik CoOIgaHHbIMAN B
HEH aHauMAMK. Hanpumep, nockonbky NOGoR obsed MepopMaumel MORET 0Ka3aTECA DELLAIOLIAM, BOIB0M-
HO, MMEET CMBICT CO30aTh 80MHOE NPOCTPAHCTRO, B KOTODOM BCE yYaCTHHKM 00MEHa CMOMYT NPOCMaTpMBATE
BCE OTNPARNEHHEE COODLLEHNA.

TpagWMUMOHHD CUMTANOCE, YTe BUAHEC-NPOCTREHCTEAS — UAMYBCKWE WM BADTYANBHBIE — TpabyoT
MHOTG BREMEHH ¥ IHAYMTENBHLIX MATEPHANEHLIX 3ATPAT ANA MX OpTaHM3aUMK, OOHAKD B HACTOALYEE BPEMA
MuTepHeT moseT apiekTMEHO pewaTs aTy npobnesy. CylecTeyeT HaYMTENsHOe Yucno eeb-canTos, KoTo-
pelg hopMupyoT v ceba (MHorna BecnnaTHo) KOpNopaTUBHEIE Cpenkl. CpeaHAn CTAPTAN-KOMMNAHHWA MOEEeT
YCNEWHD HA4YaTs BECTV CBOM O8Nna, MCNoNbays BOAMOMHOCTH OOHOH W3 paiMewletHblx Ha peb-cailTe cpeg
MK BOCNONESCEARLUMCE BECNNATHRIMKA YCNYTAMH NO COZGaHWI0 NEPBOHAYANEHOR KOpNOopaTHEHOR cpaabl (NpK
YCNOBEWMK obecnedeHus anessaTHoi DeICNAcHOCTH). ToNkXKD NOCNE 3TOM OHA MOKET NEperTH K paipaboTie
COGCTEEMHBIX CPEACTE OOMEHa IHAHMAMI.

4.1.3 Ponk ayquTa aHaHWA

4.1.3.1 3adem HyHeH ayouT aHaHWRY

KpynHee opradM3aumie MoryT NpUCTYNMTE K peannaagyun M3 nocpencTeos NpoeeasHus odryKansH o[,
DOKYMEHTANBHOR OUSHEA CywecTRyowMx Bas aHanui,. PeayneTaTel NpoBegeqMA TaK HAILIBASMOTO ayOQuTa
THAHWEA NOKAXYT, KAK COTPYAHWEN 0DTaHKW3aLMK B HACTOAWEE BREMA XPaHAT IHAHMA, MONYYAIOT GOCTYN K HMM,
MCNONLIYIT | (Kak NpegnonarasTca) cOMeHMBaKTCA JHaHMAMK, HeohxXaOuMbiMKr ANa paboTe. CNeqyeT TakKe
BEIABMTE MHOTHE KyNbTYPHEIE Bapeepsl, CTOAWWE Ha MYyTH WCNHONBIOBAHWA W NepeaqdW 3HaHKA (M. 4.2.3), a
TAKHKE M3YHHTE NPAKTAHECKHXE NPHMMEDL NEPEI0BOND GNBITA, KOTOPBIE MOEHO BN Dbl NPUMEHMTE B GHaHece
CRraHAIaL AN,

AyOWUT 3HAHMA MoweT BeiTe CPWEHTHPOBAH TOMNBKD Ha COHY MPYNNY COTPYOHMKOB MNM oady pabodyio
METOOWMEY, HO OH MOET CTaTk Gonee ahheKTHEHEM, BCNM OXBATHT BCIO CPraHW3IaALKMKD, NOCKONLEY KaK TOMNbKO
K ay0UTy NPUBNEKAIGT BCEX M KAMIOMND, CTAHOBKWTCA MOpasts NPoWe BeRBENTE (aKTopel yonexa. Knodeaod ya-
CTIO AYOMTA JOMEHA CTaTk OUeHEA DakTopoB, KOTOPEIE MOrYT NPENSTCTROBATE WK CNOCOBCTRORATE ObMeEHy
aHaHuAMK. HekoTopeie Mgeonord M3 W cney anicTei-NpakTHEW PACCMATPUBAIOT ayOuT Kak paboTy, BenNonHA-
EMYID HA PAINWYHEE YPOBHAX, KOTOPAA OOMEHA HE TONBKDS BeABRNATE AKTHELI AHAHWA KAK TAKOBBIE, 4 Cropes
CNOMHBIE OOBEKTE IHAHMA.

4.1.3.2 KapTupoBaHMe 3HaHHA W NOTOKM IHAHMA

Llens ayouta aHaduia Mo#eT BeliTe cOOpMYNMPORAHA KaK DeLWeHKe OBYX OCHORHBIX HE3ABWMCHMMBIX 13-
ga4. MNepean aagada, KoTopyK YacTo HAILIBAKT «KADTHROBaHWEM [OTOSpaKeHHaM) aHaHKAe, CBAIAHA C NoKa-
MA3ALMER AHAHKA B OpraHUaaybu. Npouect KADTHRPOBAHWA IHAHKA OTHOCHTENEHO NPOCT W CRBOOMTCA K MHBEMH-
TAPMAALMK BCRMD TOMD, YTO COTPYOHKWKM OPraHM3auUmMi 3apericTpUposand MM BHECNM B CUCTEMbl, @ TaKKe
K ONPEOenaHiio BHEWHHX WCTOUHKKOR MHEOPMALMA, KOTODEE COTPYOHHMEM MCNons3Iceani (Hanpumep, Gub-
nUoTesl, Bef-calTel MNK YCNYrM KoHCYNETAUMOHHOre xapaktepa). MNpoyece BeIARNEHKA ¥ CHCTEMATMIALIAN
ATWX QAHHBIX MOMET ObiTe QOCTATCHHO TPYQOEMEME, HO KOHUENTYaNbHO HECNOMHeM. BTopan, Gonee cnos-
HAA 3a0a4a, CEA3AHA C ONPESeneHWEeM JAKCHOMEDHOCTEN NOTOKOE 3HAHKWN B OPraHK3aLKK, (HODsMUDYIOWMX
NpeqcTaeneHye o cnocobax obpaboTe MHOoDMALMK COTPYOHWERMY OPraHMIaLMA 1 B KOHENHOM MTOMR —
of 3dpEKTUBHOCTH MCNONBEA0BAHKA IHAHKMA K KX obmexa. OoHUM U3 NPOOYETHBHE CNOCOB0B PEWEHHA ITOR
A0AYN MOMET CTaTk AHANWI COUMANBHBIX CETEN, KOTODLIA OTPaMAET BOIMOMHOCTH YCTAHOBNEHWA CBRAIM
MERKDY KIMHHEBRIMK COTDYOHHEAMMA.

Kak me Ha camom 0ene BeIrMASWT ayauT 3Hadui? Mo cy T, aT0 CUCTEMHEIR NPOLUECS, © NOMOLWBID KOTO-
POMD OPraHU3aLMA MOMET NOHATE CBOM NOTPE0HOCTH B 3HAHMAX W HEMCNONLIOBAHHEIE PEIEDEsl B HMx. Kave-
CTBEHHEIA AYQHT IHAHKWH MOXET ONPESEnATE:

- AHAHWA B PAINHYHEL CTOYETYDHEDR NGO Pa3NeneHWAX JaHH0A OpraHuasaLm;

-« AKTHEBI CTIELMANBHBIX IHAHWA W ONMTA;

- MEPEIl, HANDEBNEHHEIE HA NOMyYeHWEe BLICTPRIX peayneTaToR, KOTOpeIe MOrMM Bel BeiTe OnNepaTuBHO
NPeonpHHATE ONA HEMEANEHHOM NeMYyYeHKa BRNog:

= DPEKTHEHOCTE HCNONEIOEAHMA NOMYYAEMOA HIBHE HHPODMAaLWK, CEAIAHHBIE C HER 3aTpaThl W CNo-
COGb NOBRIWEHWA &8 AdquheKTHaHOCTI;

= ach KT MBHOCTE MCNONBIOBAHWA BHYTPEHHWE PECYPCOB AHAHKN, aHAMNMI WX UEHHOCTH M cnocobel no-
BEIWEHHS MX 3QPEKTUBHOCTH,

- NOTOKM 3HAHWA ¥ CYLYeCTEYIOWME (hakTopk!, COEDMHBIIOLIME WX,

CornacHo peaynsTatam ogHOM 4ocTatodHo ryBoKoro Woecneaosadus sanbonee pacnpocTpaHeHHoR
METOIOMEH, YCNEWHEA 3y0uT IHAHWA NOIBONAET HETKD XapaKTepHICBaTh KOHKDETHYK) OpPraHWuIaUMio W CTHNE
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@@ paboTel. [NA QOCTUMEHWA BCeX NOCTAANSHHBX Nepan ayOMTOM aHAHKA uenel, cHopa BoeX JaHHLIY M Bhl-
palboTEM NPEKTHYECKHX NDE0NOHEHHIR CNEeaYeT KOMNNEKCHD MCMHONS30BATE MHTEDELI, AHKETVDCBAHKE W QKC-
KYCCHMOMHBIE [CNEeudansHeie) pabodue rpynne. JnA nosHMMadie KNYeBsE BONDoCoE M GUaHec-Npoueccon
HEoBXOOUME NPOUHTERBEICHDOBATE KNIOYEBRIX COTRYAHUKOR. B HEKOTOpLIX (HO Oanels He BO BCEX) crydyanx
ONA MONYYEHWA KOHKPETHOR MHDOPMaLMM W HeoOXoaMMElX DaHHLIX 3TOT NPOLECs MOMET CONPOBOMOATECA
NoOpPOGHEIM AHKETHROBAHMEM BCEX COTPYIHUKOD.

EcTecToesHbe {IWTATHEE) NOAXOOL!, KaK NPaBKne, He WCNoNBIYIoT METOOMKY OMHUMANEHOMD aHKeTH=
FOEAHMA M MHTERELIOMPOBAHKA, NOCKONBKY TONLKD NPEAoCTARNEHHE BOCTYNA K JeRCTEMTENEHD 3anoMUHa-
LWMMECA W METKD CHCTEMETMIAPYIOLLMMER IHAHMAM NOIBANAST NPHHWMATE BO BHUMAHKE BONEE LeHHBIE ACNEk-
Thl IBEPWUCTHKWA, ONBITA W NPUPOOHOND TANAHTA, O KOTOPBX MogK 0bkIMHO HEe OoragsBanucs 00 Tex Nop, Noka
HE HMEeny cTimyna. [na npecgonedkua Npodnem y CoTPYOHMECE CPraHnaanmk, KOTOPRIE «TONEKS AHAT, 41O
CHW 3HAIOT, KOMRA OHW OOMMHE 3HATEr pa3paGaTLIBAKTCA NOBECTEORATENEHEIE M MHBIE METOOWEM, 3aUMCTRO-
BAMHBIE M3 KYNETYRONOTHIA.

Bnocnepcrtequ ANA BeipaSoTiy 3aKnoYesyit No pesynsTaTasm TECTOR OMKHE! GkiTh COOOPMHPOBaHE QHC-
KYCCUOHHBIE MRYNNB, 8 TAKKE CNeUMankHLle pabodune rpynnel GNA W3yYeHHA KOHKDETHRIX BONPOCOR W npob-
Nem. AYOUT IHAHWA MOKET TAKKE BENOYAaTE.

— COANAHWE KOMMCCHIA ANA NoAnepHkd M3 1 KoopOuHaLMK YCUNHR NO 80 PeanyaalgMm;

~ NEpOHUNKPoaaHUe COTPYOHMKOR OpraqMaaumMy, CERIAHHEE ¢ patoToR ¢ MHDODMaLKER, H 88 BHELHMKY
KOMIGHEHTOR B LIENCHKE ONPEgeneHiny LUEHHOCTH JHaHHA,

— BHANWA OTOENEHEX NPOUBCCOR C LEnNkK ONPESEneHUA TOHEE NPUNOKEHWA DRIYArOE BNHAHKA W BRAR-
NEHWA HAMBONEe BAMHOM KOHTEHTA,

~ NOCTAHOBKY 3a0a4 © NPHOPMTETOM NPCEKTOR, CBAIAHHEIX C TEMW 3HAHWAMK, KOTOPLIE CTICCODHE YAoB-
METROPWTE HACYLLHEE NOTPEGHOCTH UNK BeicTpo Bel0ATE PESYNETATEI,

B npunoxesus A NnpuBegeHs 0Ba obpaiua aHkeT, KOToPBIMH ORraHM3aLMK, BOIMONKHO, NOXENa0T BoC=
NoNkE30EATHCA BNA NPCRESEHNA TERYLLErD AYOMTa IHAHKWA, O0HAKD GPraHN3ALKK J0MEH bl TAKHE MMETE B BAOY,
YTO HedopMankHeIe ¥ KOCBEHHEIE METOORE NONYYEHWA WHBOPMALMK MOTYT OKAIATECA HE MEHES LIBHHBLIMU.
MogobHee NOBECTECBATENBHEIE METOOMEN MOMYT BKNOMAaTE B ceba: chop B oprasvM3aumMu nogpobHoR MHdop-
MALMA O YACTHON MAIHW COTPYOHMESE, MCNONBI0BAHWE ADXETHNOE KAK COE0CTEA NOHWMAHWA W CNpedenaH1A
EVNBTY PR W NOHUMaHWE NDPMHLMNCE CaMO0pradk3aumud coobwecTta (oM. 4.2 .5).

4.1.4 OnpegeneHWe CTPATErHA MEHEOMMEHTA JHAHWA

4.1.4.1 YTo BXOOWT B CTRATETHID MEHEIHMENTA IHAHWA?

Huwe NpueegeH NepeqdeHs HEKOTODBIX SCNEKTOR, KOTOPEE OPraHM3ALWA MOMET NPHHMMATE BO BHMMA-
HHE NpW pa3patoTke OOCTATOUHD NPOCTOR cTpaTernu Ma:

- NPHOPHTETE ODTaHM3aLKMK B 9acTi M3 (C TOMEW Ip8HWA CTRATEMMK W NOTPEOHOCTEN pRIHKAT,

- KOMUBMUMA PasBUTUA 1 yens M3;

- Nnad padoT no peanyaagry M3 (B ToM YUCNe HAMEYEHHEIE LEnd W NPeanonaragiies el );

- 0fbenr HIOOMETHRIX CPEOCTE ANA peanyaalkd M3 (1 npy HeoGxooMMOoCTH NNad No JoxXonan);

- NPOEKT TEXHWYECKOW MHbDpacTpykTypsl M3;

= NpegnonaragmMan opraHnaaguoHHan cTpyktypa M3 (npy HeolxogumMocTi);

- NNaHe ANA coodwecTs No obmeHy onkToM 8 oBnactn M3;

- NpEANoNarasMan CHCTEMAa NoKasaTanad Ana oueHE M3 1 npegnarasmMelé CTUMYNEL M NODWPEHWA 33
OOMEH IHAHHUAMMN,

- NNaHe ooy4eHrA B oGnacti M3;

- NNaH NPeqoCTARNEHHA WHGOPMALWA © cTpaTerid M3 BHYTPEHHMM W BHELWHHM 38HHTEDECOBIAHHE M
CTOPCHAM;

- NNaH WHTerpauyMu M3 B cTpaTerio oprasnaanmin.

Ecnn opradM3auMa BNepesie NPUCTYNAeT K BuINONHEHHe nporpamae: M3, To B npouecce crpaTerye-
CKOMO NNaKWpoBaNKE CNeayeT chopMMpOBaTE CNEOYIOWME IMEMEHTE

- COANATE KAHAN, NOCPENCTROM KOTOPOMD YNEHbl KONMEKTHREA MoryT obwaTtech, obMenueaTecn MHbop-
MaLWel, COBMECTHO COAQaRaTh KW PEOAKTUPORATE KNICYEELIE PAboUMe QOKYMEHTE,

- Hanbonee apPeKTMBHO CUCTEMATHAWPOBATEL CYWECTEYHILMA B OPralHMaaumMia KOHTEHT, 4TO NO3IBCAWMT
CNEPATHEHO NONYYaTE IHAHWA M NEMKD BEIARNATE CYLUSCTEVIOWNE B KOHTEHTE HEMCNONEICEAHHEE DEIEpBI;

= CIHAKOMMTE TPYNNE BEOYIUWX COTPYOHWKOR OPraHM3aUMK © OCHOBHBIMI 3NeMEHTaMK MobsIX Mepo-
NEHATHA No M3, 4T NO3BOMAKWT KM OTEEYETE HA BONPOCE BoNee KPYNHOR CPraHMaIanky K NpH HeotXOOMMOCTI
oBeCneqrBaTs NOADSEHKY 3THX MEPONPUATHIA,
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- Nepeaapats PeIyNLETATEE NocnegHuy paboT, BeIiNCNHeHHLIX no nporpasme M3 dusascupyowenmy
(NoafepHuBaKDWEMY) NOOPAINENEHMI0 KNK OPraHM3aLMK B LIENOM,

- oUEHMBAaTE X080 pabor no M3, 4To B geHeNHOM BEIDAXMEHMK 3A4ACTY0 COENATE TRYOHO (oM. 4.3.2), Ho
CHEHE BAKHO HA PAHHER CTAOMK MONYYEHWMA OTO34M OT IHAHWA — HANPUMEPR B OUEHKE NOBBILUEHWA YPOBMA
YOORNETRODEHHA NOTREGHOCTEH KNMEHTOR, CHUMEHWA 0fbema NpoHaBoacTBeHHOM Gpaka M T. n.;

- YEROMTENLHD ApIYMEHTMPOBATE M OGOCHOBLIBATE UenecoofpaiHocTe peandialiy M3 nepen pyxo-
BOOCTROM OpraHHIaLMK,

- BBIOBWIETE MUNOTHEIE MHHLWATHES ANA NONYyYeHHS DEHHAX NONOHEMTENBHEX PE3YNETATOR W NOALEK-
WMXCA OLEHKS YCMHEX0s,

- PEANUICBLBATE CTRATETHM KOMMYHMEALMWIRMIMEHEHMA ONA 33E0EBAHWA ABTOPWTETA ¥ COTPYOHMKDR
CPraHAIALKK B LENoM;

= MHOMOA (HO He BCEr0A) BeldenATe PEeCYpChl HAa paboTel B TEYEHWE NONHOMHENONHOM paboders QHA
cmM. £4.6.3).

OpraHnaauMin O0MHHL! TAKHKE NOMHUTE © HeoGX0OMMOCTH COBSDIUEHCTROBAHWA CBOSN CTpaTarikn M3,
CCHOBLIBAACE HE TONBKD Ha TPeGOoEaHMAX DYKOBOOCTEA OPraHHIanmMu, HO M Ha CTREMMNEHHAX B8 COTPYAHKMKDE,
NOCECNBRY OCHOBHAA Haea M3 3akniouaseTea B YyIORNETEOPEHW NOTREOHOCTEN KAMOO0D M3 HWX, 8 HE TONBKD
PYKOBOAOCTEA Opraduaadin. B camon gene, MHOME M3 camelx yCnewHsx ctpatervi M3 Geiny peanusosaHisl
B #BOCKOQALLEM NOPAOKEs (CHWIY — BREDX), 8 He HaobopoT.

4.1.4.2 Ceask NpOUSCCHOMND W NDOGYKTOBONS NOOXKCESa & MEHSOMMEHTOM IHAHWA

Ha cTaguu cTakoRnesuA M3 cudTanock, 4TO oprasKM3aumK JomsHs BONpaTe Mexdy OBYMA CTPATEM M=
YECKUMKW ANBTEPHATHBAMM, MPUHMMAA NWEo CTPaATENMI0 TUNA «MNyTe COBQUHEHKAY , KOTOPaA OpHEHTHROBAHA
Ha M3 KaK Ha NPoUECC COLMANsHOR KOMMYHHKALMK (KOTODLIA MOHD AKTHEMPOBATE C NOMOLLEID TEXHONOTAA],
MUBo CTpaTerdo TUNa «NyTe kKogWDHEaUnH/fopManuIauyw/ ciopas, KOTODAA HanpaaneHa Ha Cco3daHve, Xxpa-
HEHMWE M NOBTOPHOE HCNONLIOBAHKWE B AOKYMEHTAX ABHLIX IHaHMA [Tabnuua 2).

Tabnuya 2 — Crparerw4eceds ansTepHITHBE

allyTe casgmHeHnAN | eMNyTe kogudrmagun/hopManusaune s

Wner

ScchErTMERES NPOOBWIETE, MOTHBMPOBETE, MO0 PRTE,
PEEMBATE WA HANPAENATE NPOUSCE NO3HaHMR. MNoaromy
M3 cumTasToR, NpEsne BCEM, NPOLSCcCoM COLHANBHOR
HOMMYHHAEALIWH, KOTOPER MOEHD COBEPILEHETEOBATE C
NOMOLLEHY PAANMHHEIY METOGOE W CPSOCTE KOMMEKTAEHOR
paGoTEl M BIAMMOOSERCTEMA

HAHWA — 3TO TO, 4TO MOEHO NOKENWI0BATE | 4EM
MOMHO YNPAENATE. Mx MOXHO NoNy4ars, pacnpocTpa-
HATE, WIMEPATE W MME MOHHD YTIPEAEMATE. 3T0T NYThe
OPWEHTWPOBEH HA YNDABNEHWE OoxyMeHTooGopaTom,
CO30AHNE, XPAHEHWE K MHITOEPETHOS HCNONE30BEHNE
OOEYMEHTOE B CHCTEMAX, OCHOBAHHLIX HA MHODODMELW-
OHHEIX TEXHONGTARK

MpuopuTeTLl oTp

ararw M3:

- pPACLUMPEHME iy HRLMOHANBHBIX BOAMOKHOCTERA OT-
AENEHBIE COTRYIHWKOR OPraHM3E0 U RONNEXTHEOR, ODHEH-
THPOBAHHE WX CHELHANLHLY IHAHMEA;

- COOEACTENE ODWEHKKD COTOYIHWROR OOraHM3aLWn qnA
obMmeHa JHaHHRMK,

- DIPAHH4EHHOE BHUMEHHE K MRIOPMALIMOHHLIM TEXHO-
NOMAAM;

- paapaboTea cuocTem ynpaBneHuA GETAMM;

- NODWPEHHE OEMEHA 3HEHUAMK MEHIY COTPYOHREAMI
ORraHHIELMH

- 00 LEAMHEHNE COTRYOHUEOR, OBNa0aWM CHCTE-
METHIMPOBAHHEMY MHOMOEPATHD MCIOML30 BEELIMMACH
IHAHWAMM;

- pa3paboTha CUCTEM YNPARNEHNWA OOKYMEHTOGE-
pOTOM;

- NOOWPEHKE COTRYOHMKOE OPFaHA3ALIAKM 38 NpUME-
HEHWE B33 OaHHEIX U BHECEHWE CBOEMD BENANE B HUX;

- KOHTEHT — 3T0 MMABHOE, W OH Jonsed Guite no
BOIMOMHOCTH YETHHM W HOHKPETHRIM

4.1.4.3 Cease cTpaterdn M3 c obweh cTpaternei

OEATENBHOCTH Opraduaaygeg

Oprasnaauma JoM$HA NPUCTYNATE K YNDEBNEHAK SHAHHAMK C MOMEHTA NPHUHATHA DELISHWA O TOM, Ka-
KOl BMO pECYDCOR OHA ANA 3TOM HAMEDERASTCA MCNONBICEATE. 3aTeM &i CNeqyeT NoNeITATECA YNPARNATE
CBOWMW DECYPCAMM IHAHWA cNoCoDOoM, KOTOPLIR CMOMET M3MEHWTE CUTYALMIO B ODTaHM3ALMM K Nydllamy:
HANPHUMED, NOIBONKT CROOPOMHMPOBATE OBCNYHMBAHWE KNHWEHTOR W CNEpaTUBHOE, 3 BeKTUBHOE W CBOBBDE-
MEHHOR DEAMDOBAHKE HA WAMEHEHWA YCNOBWIA KOMKYPEHLKA W T. N. (ca. paanen 5). MHsiMK cnosamum, cTparte-
riA M3 gomeHa CeiTe NPO4HO YBAZaHA C 00WER cTpaTerned QEATENLHOCTH CPraHnaan m.

WTak, BoaHMKaET BONPOC: KaK MOXHD Gonee TecHo yBR3aTe M3 co cTpaterded opraHWaauuy? Ecnu
NEEQNONCHENTE, YTO opradMaauma yxe obnagaeT onpegenesion KopnopaTHEHCR CTpAaTerien, To zanaqa by-
[ET COCTOATE B BRIGCHEHWA TOMD, KaK NOAOep#MUBaTE 88 ¢ Nosowsn M3, Ecnu opraHnaagna B oCHOBHOM
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FA3BMBASTCA 32 cYeT paapaboTM HOBOH NPOoOYKLKK, TO younua M3, pepoATHO, HEOBXOOMMO HANDABKTE
HA YNPABRNEHWE IHAHMAMK, NONYYAEMEMA NP BLINCNHEHWKM HAYYHO-WCCNEdoBaTENsCKME paboT. OaHako,
ECNKA OCHOBHEIM HCTOYHKEGM QOX0O8 OPraHMIauMK AENASTCA MADKETUHIOBARA A8ATENLHOCTE, TO CRELYeT
2A0YMaTECA O TOM, KaK YNpaenaTs yexcobpalosaHKues, NPOABKMKEHKEM TOBADOB/YCIYT, CNDEQENEHHEM
NONOHEHWA TOBAPOE HA PRIHKE KNK 0 NpecdpaloaaHkiy MHEOPMALKMK O KNMEHTAX B AONONHHTENLHEE 3HA-
HHA {CM. 3.3 W NpUnoseHre A).

HeroTopeie waogonory M3 BRICKAIRBACT MHEHKME O TOM, 4T0 M3 gonMeH He TONEKD NOA0EDHHMEATE
BUAHEC-CTRATENMKD OPraHM3aUnM, HO M BEIXOOWTE 33 88 Npegens, B TOM CMbicne, 4To crparteria M3
[OMKHE NOMOraTe OPraHUIaLMAM B NOHUMaHKK JUHAMAEA H3MEHEHWA PeIHKA C Tem, yTobel BuaHec-cTpa-
TEMMK OpTaHW3aLMiA NOCTORHHO npHCcnocatnrBanick B COOTEETCTEMM C MAMEHAIDLUMMHCA DiiHOYHBIMKA
CUEHAPHAMM.

4.1.5 CEA3L CTPATEIHM MEHEOHMEHTA JIHAHMHA CO CTPATErHMeRA OpraHM3ayMM B oGnacT
HHhoOpMALMOHHBIX TEXHOMNOIHWA

OCHOBHAA pONe TEXHONOMA B cTpaTerin M3 ocprasvzaduwi — 310 PakTop COgQencTEMA, a He ea
JeuHYWAaA ckina (gpaikeep). MT-cTpaTerva He OOMN¥HA YEAILIBATE HANDABNEHHWE PAIRWTHA HWM GuaHec-
cTpaterii, MK crpaterkid M3, Tem We Medee, HEKOTOPEIE CTPATEMMYECKWE BONPOCH MHODMALWMOHHEX
TEXHONOTWA, BeaycnopHo, HEoGXoOWMO NPHHMMAETE BO BHMMAKWE NpW paspabotee cTpateran M3, Hanpu-
MED, COHKM W3 fYHOIMEHTANLHLIE DAKTOPOR OMKHD CTaTE cOeCNeYeHne OTHOCHTENLHOR BNUIoCTH Co-
TEYOHUEOE CQOHOM ODrasnaauyn ApYT K JpYTY, K KNHeHTam v napTHepam. TpaguuroHHyo HHDopMaUHOoHHD-
TEXHONOGTUYECKYI0 WHBPacTRYKTYDY WMEKT, Kak NpaBuno, OpradMialdl ¢ orpadiyeHibiM YOOBHEM BI3H-
MOOTHOWEHKA, 4T OENAET WX UHTeponepabensHoCTL 3aTPYOMUTENEHON, OOHAKD ORrAHKIAUMK, KOTOPLIE
MAKCHMANLHG MCNONLIYIOT CYWECTEYIOWME OTHDBITEE TeXHONOrMYeckMe CTAHOAPTE!, TENEptL NOMYYawoT
WAHE CO30ABaTE Bones OTKDLITEE HHDPACTRYRTYDE W YCNOBKA ONA PACWMPEHHA cOTpyaHuuecTEa. MNo-
[oGHYI0 MHdpacTRYETYDY HE cnedyeT dopMUpoBaTE 38 CYET CHUKEHHA YPOBHA DE30NACHOCTM, NOCKONLKY
CHUCTEMEl CETEBON 3ALWTE, WG POBAHKE M UMD POBRE CEPTHEWKATOR JonMHE 0GecneduBaTs Tpebyemsli
ypoBeHs Ge30nacHocTH.

Mpexzinn xbpecTPYETYPL

Tiscramumm 7
nApTHAPR

Ofuwee
T TR P
T HHDCTH

LLoHTR S HH
FRLHH X

Pucynor 5 — [T-uncbpacTpykrypa M3/ cetesoro (anexTpoHxHoro) GuiHeca
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4.1.6 PazpaboTka cTAaHAAPTOR ONA KAYSCTEEHHOMD MEHEOMMEHTA IHAHWA

4.1.6.1 BamHocTe CEOEBDEMEHHOID BHEADEHWA CTAHOAPTOR

Korna opraHKaagKa NelTaeTea AOKyMEHTUPORATE CROM 3HAHMA, KAK BHYTDUKODNODATHRHER, TAK M BHELL-
HHE, HECBXoQKUMO, YTOOE AT 3HaHWA DBUNK BOMHO0DDAIHLIMK (YHREDWUKWPOBAHHBIMK). CEBOEBPEMEHHAR pad-
paboTa W NPUHATIAE oBLWKWK CTAHOARTOR Ha YPOBHE CErAHWIALMA, CTRACN MM PErMoHA NPEAOCTARMT OpraHU-
FAUMH BOIMOMHOCTE Bonee adpeKTHBHG MCNONBIOBATE CROW DECYPCE! IHAHWA, NP 3TOM KOHTDONKPYA ypo-
BEHE BHIHEC-DUCKOB. 3TH CTAHOAPTEl, KAk BN YCTAHOBNEHD, MOMYT OKAZATRCA NONBIHBIMIA BD MHOMMX 06-
MACTAR, HANPUMED, NEW:

- coaganu Gpavga (branding). NpK 3TOM KONNEKTHBHO MCNONbIYEMbIE (ABHEIE) 3HAHKA DYOYT HMETE
equHoobpaitsi, yHRDULMPOBAHHLIN BUO M K34eCTBO;

= yNpaeneHua puckami (risk management). Mps aToMm ByoyT yYUTREIBATECA Takke GakTopkl, KAK 33l KTa
CETH OT HECAHELUWOHWPOBEAHHOM GOCTYNE K NHHHIA nHgopMaUmMe, BoHrie HUMaNeHOCTE KNHEHTCHSR MHdop-
MELHM W OXPEHA WHTENNEKTYaNsHOR CoOBCTEEHHOCTH (CM. 3.3.3);

- HABMIALMIA NO KoOHTEHTY (navigation ). YHuduuWposaHHas KNaccHguEaUmMa NoIBaNNT OCMBICTEHHD 1 NEr-
KO NPOORMIaTe KOHTEHT (oM. 4.4 .3);

- DOPMUPORAHUK cpedkl GuaHec-npoueccop (workflow). MNpuHaTHe oblWel apXUTERTYDERl DaHHLIX oba-
CNeYuT Gonee Nerkoe NEpeMelLEHne MHOPMaLMOHHLIX NOTOKOB BO BHYTREHHMX cucTemax M3, a Tawe mesx-
oy OpraHuaaguei M ee 3aKazIMKaMM.

4.1.7 KpaTeWe BLiBOOLI

Bce opraMnIaung Kak KpyNHee, Taxk 1 Mansie, cinananT IHAHAAMK, KOTODEIMY OHH SOMHHE oDMeHn-
BATLCA C COTPYOHUKAMA, NOCTABLUMEAMM W 32KATHUKAMMN.

MpoBegeHde ayaMTa IHAHWA MOMET OK33ATECA NPHEMNEMbIM CNOCOGOM NONYYEHKA NPEJCTARNSHWEA O
CYLLECTRYIOWMY B OPraHyIaLMK IHAHHAX.

NMibee DopManeHBEE NONLITEW onpegenedua cTparerdd M3 gomsHel cornacopsiBatsca c obwel cTtpa-
TETMEN ORrAHMIALMKA 1 HE JOMKHSL BsIMMAGETE KaK OOUHOYHOE MEDONDHATHE.

Ona Toro 4Tolsl GAeNaTs NOToK IHAHKMA BOUHO0TRAIHEIM BO BCEX HEOoDXDOUMEIX CRYYaRy, Opradnaaumn
BONMHE 3aGNaroBpetMeHHE NPUHWMATE W BHEOPATE COOTBETCTRYILLME CTAHOAPTR (Ha TEXHONOTAN, ApXUTEK-
TYPY OaHHLX, YNDARNSHHWE DHCKAMKA W T. N.).

Mpusepsi

1 Qenapmamenm Hay4YHO-UCCITE008aMETECKUN U ONBIMHO-KONCMPYRMODCKUX Pa3patomon XuMUYecKod
KOMAZHUL NPOSEn HECKONLKD Meponpurmul no M3, nonyuusiuux nonsyo noddepwiy pyxkogodcmaa, odHako,
HECMOTIPR HE 3Mo, MHOZ0RDAMHOE UCTONLI0EIHUE KOMTAHUED NOTYYEHHLIX HOY-Xa)Y U CREYUSNLHLIX IHIHUT He
ymydwnocs. AHanus npofines NoKazan, 4mo JMU MepONPUAMUA HE YYUMBSaNU PEZUOHANLHLIE HYNLMYDPHEIE
PAINUHUA U APOMUS0DeYUA Mexdy mes, 9Mo S0800UWm U Ymoe Jeaam pyroaodcmen.

2 fonzocpoyHad cMPpamesus CMPOWMEenLHOl HOMISHUL HIYUHANACE © MANO3aMemHLIX WHUYLEamLUE,
SLI0BUHYIMGIX SZPYIMOLH IHMYIUACITIOE, HOMOPLIE, MM HE MEHEE, NPUEENU K MOMYYEHUD OMHOCUMETsHO Gbi-
cmpeix GUINEC-pEIyNLMaMOos, NOIE0AUWTY CROPPeRMUpOsanis OpSaHUIALUONHEIS MEXaHUIME! CMUMynupo-
BAHUR OBMENE IHAHUAMU, WKDEMWIL COUUANGHLIE CEMU 8 OPSaHUsaLUU U BRI38aNU UNMEPE: ¥ COMpydHUKoE.
Haubonee CyecmesHtpe Yonexy, 8bI38aaliie MOIUMUEHY 0 PeaKLiuD COmpyoHUKDe KoMnanuu, Geiny omme-
YeHk! @ mawkux ofnacmax, kak cozdavue Buozpagudeckold Gases danHelx compydruxkos o Gadsl danMbix IR
CReYUANEHLIX 2HaHUD (BaHKa HaBLIKDE COMPYAHUKOa), yIpoYeHLe caR3el Mesdy KNUSHITIAMU U MOCIaaLuKamu
U POpPMUpOaaHUe CEMU C MEKYLLE T MapReMmuHa0a0l uM hopMayued dna oSobWwenun ompacneeol uHopMaLuLT
I MPOSHO3UpOSaHUA.

3 MewepansHel JUpeKMop KOMAEHULY, NpedocmasnArowWed punancoasie Yoy, omcnexuaan nepedo-
a0l onkim dpy2ux KomMAaMud e xode pabom no pacnpederesult UNMEenmekmyansHEX aKMUE08 KOMTaNUL &
pamiax ee GUIHeCc-rUTaHa (dpyaue eedyllue yypemdeHUn No ORa3aHure PUHEHCOBEIX YEYE UCNOMBI0EaMU OueH-
KY UHMEAeRmyansHeX anmueos AR npUaneveHUn UHEecmopos).

4 KoHcanmuxaoean uHopMaLUOHHO-MEXHONCEUYECKAN DupMa paspabomana GUTR CeoUx KITUEHITIE HOSY I
Memodonoaing NOSOepMKL CE0820 NMPO2PaMMHO20 oBecneveHun, npedrazHaveHHo20 ANA NASHUDPOSAHUA Decyp-
coe npednpuRmul. Cmapwud Meredxep 3mold (UDME! 33X0MEN ¥IHAME S0IMOMMOCITIE DECAPOCMPaHENUR MO0
Memodonozuy & MUPOEoM Maclimalte, CeRzancA co cReyuanucmasmy a ofnacmu M3 e pazHex cmpadax U Ha4van
pPabomams ¢ HUMU, IMeM CaMaiM, CHOpMUpOEas COOBILECIMEn, OPUBHIMIUPOSAHHOE Ha Nepedayy IHaHUL,

5 $apmMaueemuUYeckan KOMIaHUR exiBpana ofnacmes drir M3, xomopar GbTa MecHD CAR3aHa CO CMpa-
mezued Guaneca, u deuxyLyr cwTy dnr Gydyweso pocma komnaduy. Kpove mozo, pyroeodcmen KoMITaMuy
APUHRAG PELIEHUE HANPASUITE FCUNLUA Ha DEanU3aLUHe MPOLUECcca, Komopsrl GbLT, HECOMNEHHO, LUHMEHCUSHEIM
¢ MoKy 3penuR M3 U zapaumuposan NoOAYYeHUs GoNsW020 INOHOMUYSCKO20 athihexma om eae0eHHLIX yoo-
SeLUBHCIME08aHLIL.
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6 QUpMa, OKAILIEAOWAER CRBUUNANUIUPORANHENS YOAYEU CROMUSHMPUPOSaNa Ca0U YCUMURA Ha COYBmMaNLiL
makux MeponpuRmud & obnacmu M3, komopeie Gydym obecneyusams MOAYYEHUE MaKCUMankHo20 sdierma,
& MOM YUCAE T MOMOULL:

- HHmepHema;

- pazpafomuu Memodoe knaccuhurayUy U CUCIEMamU3auuy (MaKcoHomuL);

- BHEWHUX UCMOYHUKDE HEREHLIX [CneyuansHEIX] IHaHul;

- MPUBAEYENLIR BHUMANLA K TONYYEHUID IHaHU 8 NPOUBCCe Peanu3anuy NpoeKmos;

- COa0anLURA LEHTIDOE IHAHUL, KOHMPOTUDYeMbIX MEHSOMEDaML IHAHUL;

- ofpabomuy danHbx/OGMeHa UHopMaYUel C NOMOLWL K MEDCOHANEHLIX KOMITEMEDos;
- UCAONBIOEIHUR CLUCMBMAMUILPOSaHHEX MEnehoHHbIX CRPaaoYHUKOS;

- pAGOITT M0 YNPAETSHUN TEpCOHAN0M;

- aHanu3a mokazamened sghghermuenocmu M3.

7 Onepamop pozHUMHOL MOPoeny Mpofosan MaKCUMAansHo UCNONLI0EaTE IHAHUR, NOTYYEHHEIE O Mp0-
damax 8 o0HoM Mazaiuxe U e odvom peauone OnR Jpy2oso Ma2aiuna & dpyaoM DEIUOHE & LENLID PEeanuzayuy
npodasuamy Gonswux ofbemos moeapa. B pesynemame 3amod AoNLIMEY (Mymes npusedenus a dedomeue
HECKOMLKUX MUROMHEX npoekmos o M3) enipyyxa om npodaw & 3MoM Mazaiune 3a Hedenw ekipocna Gonee
ven Ha 0,5 MnH yHmoes cmepmuHE0e.

4.2 DopMHpoBaHHe KYNLTY Pkl COTPYAHMYECTER, GNAaronpUATHOW ONA PEANAIALAN MEHEOKMEHTA
IHAHHA

4.2.1 OBwwue cEeneHMUA

Uro Taxkoe kyneTypa COTpYOHWYECTEA (OMEHa 3HAHKMAMK | B KOHTEKCTE YNPaRNeHHa sHaHnamu? Mo umue-
HHIG GOHOMD W3 AKCNEPTOR-KOHCYNETAHTOR B 0BNacTH Nepencesx metTonuk M3 ata KyNeTypa cKNaQLIBAETCA M2
OOLLE A K3DTHHBI TRICAY EMEOHEBHEIX JSACTEMA (MK GEA0SACTEIXA) W DEAKLMA HA HAX, CYLYBCTEEHHG BNMAKDLIAX
HA MICOEA NOCPEOCTROM PRANEHEIX HHIHEHHBIX CECToATENECTE. MHOTOa KaweTCA, YTo hakTopel, CBAIAHHLIE C
KYyNETYPOM COTPYIHWYECTRA, B Nporpammax M3 NnpocTo He yYUTRIBAIOTCA Ne TOR NPOCTOR NPUUYKHE, YTO, K3K Npa-
BAMNGD, Ner4e CO30aTe BHYTPHUEODNODETHEHYID CETE WK NPUHATE Ha padoTy MasHoro cneguanycra no M3, bem
NOBNWATE HA NOBEQEHWME KaKoro-NUEo COTPYAHMEA CPraqMaaly. Tem He MeHEe, NOHUMAHWE KyNBTYDEl CoTpYd-
HMYECTEA QOMIHHO MIPAaTk 3AMETHYIO ponk B noGol cTpaterdd M3, nockoneky 06MEH aHAHHAMK NDOUCKOONT B
PEAYNETATE BIAMMOOEACTEMAE MIOOEN W MCNONL30BEAHMA KakKx-NEo TexHonorii. CouMansHsIe CETW RRNAINTCA
Hawbonea CyWLeaCTEEHHEM aneMeHToM M3, BenNk JHAHWA — 3TO HE NPOCTO MHDOopMaLWMA, IAnoxeHHan B Gaay
OAHHBEX, @ CNOCOGHOCTE YENoBERa MMKM OPFraHW3ALMK CCMBICNEHHD NONBA0BATHCA ATOR MHAOPMaLWeERA.

B HacToALWes BOEMA TEXHONOMM, BeaycnoaHo, obacnedwBainT Gonee Nernyko Nepanady WHORMaLHH,
COHAKD OPraHHIALMKM JOMKHE COINATE HAONEMALLWE YCNOBUA M CTHUMYNE, 4T00R yOeOuTE CBOMX COTDYOIHM-
KOB OEMATECA HMEIOWWMACE ¥ HAX 3HaHUAMKW. 3Ta npobnema 4acTo BOCNPUHMMAaETCA, kak cnocol yoequTe
COTPYOHWEOS OBMWTECA CBOMMM HHHOBAUMOHHLIMWA MOEAMK, OAHAKO CUWTAETCA, YTO STH HOY-Xay ABNAKTCA
HCTOMHMECS YEEDEHHOCTH B CEBOWMX BOIMOHMHOCTAX M rAPaHTURYIOT NOCTOAHHYID 3aHATOCTE. Mo 37Ol NprqMHe
yonewHan peanuwsauua M3 GyoeTt 3aBrceTe OT MAIMEHEHWA BIMMALOR HA KYNLTYDY COTpYOHWYeCcTRa. B panHom
paIqens paccMaTpUMBAKTCA HEKOTODBLIE MIMEHEHWA B MOOENAX MOBEOESHMA, KOTODSIE ODPraHUIauMK JONMHE
CTHBMYNMPOEAaTE ANA NHEEBHAALMKY SApEepos HA NYTH YCNewHoro obsmeHa IHaHnAMKA.

4.2.2 KoHUgnUMA BNHAHKA MOOened NOBEOEHWA HA MEHEOMMEHT IHAHWA

4221 OnpepengHie pasnvuHex MOJenei NopegeHHa NP MeHeIMEHTE IHAHWR

Kak npeacTaenASTCA, MHOME NpoekTel No M3 00 cux Nop elwe CBOOATCA K CKNaaMpoBaHHiK Mudrop-
MELMA MO NONKSM, PEANBHLIM WK SNEKTPOHHBIM, HEIABACHMO OT HAMEDEHWA WNK CcNoCcoboB YaCTHYHOTD
MABNEYEHWA NoNEICEATENAMKM MHBoPMALKMK C 3TUX nonok. B kaYecTee aneTepHaTHBLl WM NApannensHers
NPOUECta MOEHD DACCMATPMEATE BRSENEHAE KNIO4YEELE COTPYOHHMKOE CRraHnIaunn, 4Tobsl Bonsle yaHaTe
O NOBEASHYECKOR MOTHBALMK. Hanpumep, oOHa M3 KNOYeBRIX MOGENER NOBEABHWA, KOTOPBIE MEHEIHED
IHAHWEA OOM#HB NPMHKMAETE BO BHAMAHWE, XapakTEpUIYeT NOBEOEeHHE COTPYOHWKCE NPW Tak HAIbIBASMOR
MHpOpMaLWoHHON neperpyake. LlenTpansHan npotBnema M32 B He KOTOPBIX OPradkIauWay — 3TO HE CO3TaHAE
HOBBIX ZHAHWA KNKW Jame He chop CYLecTRYIWME IHAHWA, 3 YNpaBNeHWe CrpoMHBIMK 0BBEMaNMIA WHiDopMa-
LMK ¥ OCOZHAHWE B8 BNWAHKWA HA MHTEPECK COTDYAHHEOR OPraHnaauky ¥ ux cnocoBHOCTH K obydeo.

4222 [Nopepus KAk KNKY K YCNSWHOA PEANW3ALKA MEHELKMEHTA IHAHKA

Coagadme atmocdepsl O0BEDHA CYMTIATCA CaMbIM BAMHLIM YCNOBWEM 0DMeHa aHaHnAMK. [0 Mepe yo-
NOEHEHHA CTRYETYDE! OPraHM3auny 88 3aBHMCHMOCTE OT COUMANEHOID BIAMMOLERCTENA MENTY COTPYIHHEAMK
CTAHOBWTCA Boe Bonee sHaUMMON. 3HaHHA GyayT NepedasaTeCca NoO BoEH OpraHWAaLKA TONBKS TOMa, KOMma e
COTPYAHAEA GyayT MMETE HeoBXOOMMER YPOBEHL JOBEDWA OPYT K OPYrY M MEMOY PEINMHHEMK KOMNEKTUBaMK
COTpyaHUEDS. Heobxoaumo BCAYECKH NOOWPATE HAKOMNEHWE 3HAHWA B KA4ECTEE CPEOCTEA KAPREPHOMD pOCTa.
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4223 Mogenun noaegedna 8 MCIT npy NDMMEaHE HAN MEHS TEMEHTA IHAHKA

Mpy cNMWEOM SHCTPOM paclUMpEHKKM Manoro NPeanprATHA OHO MOMET NErko YTPaTHTh NPEsHIon
KYNeTYPY COTPYOHW4ECTED, KOTOPaA NOAOepHABANACcE Ha YPOBHE NpoCTOro OBWeHWA COTPYAHWKSB, OpHAa-
KO CO3NaHue NoaohHo kKyNeTYPR B pamMKax Nporpasmel no M3 crMukom wacTo BOCNPMHMMAINT TONBKD KAk
obocobnedHdy 3agaqy, 410 ARNAETCA owrbkon. Moban WacnkupoBadHas nporpamsa no M3, koTopye mMano
KOHTDONWPYIT, CKOPEE BCRMD, AONMS He NPOCYILECTEYeT. TonNeko 3hheKTUBHOE COTPYIHHWYSCTRD W CBRIN,
KOTODEIE OXBATHIBAIOT BCK OpTaHu3auwmio, OyayT yCTORYMBRIMK B AONMOCECHHCH nepcnekThee. B HacToAwes
BOEMA HET 0OKAIATENLCTE TOMD, Y4TO Manse W COeOHWE NPEOnpUATHA M0 MEpe CBOBMD POCTA OOMMHE Te-
pATE CECI0 KOPNODATHEHYH EYNETYPY COTPYAHWYECTEA: HIMEHEHWMA OOMEHEl HAYWHATECA C HIMEHEHMIE B Ka-
HOOM COTPYOHKEE. Ha pacTyllem NpesnprATHR HAONeKales KoHCYNETMDCREAHWE COTPYOHMKOR NO BONpOCam
abherTHEHOMD CEMEHE IHAHHWAMK CTAHOBWMTCA OCOBEHHD BAKHBIM, NOCKONBKY OMA MHOTAK 3TO MOMET CTATE
IHAKOMCTROM C HOBOW MOOEN:M NOBEOEHHA.

Tem He meHes, kak npeacTarnaeTcs, mHorum MCM ece ewe npeacToMT NpodTi QNMHHBIR YT K oGMeny
CCHOBHBIMM IHEHNARM.

4.2.3 OCHOBHLIG BaAPLEPLI HA NYTH YENOLWHOW PEANHIALMA MEHBIKMEHT JHAHWA

Ona MCI (a Tacse W 4nA Gonee KpynHeExE opraHdaankii) MOskeT Cy LWeCTE0BATE OMPOMHOE YHCno Bapee-
POB, KOTODBIE HEOBXOOUMO NPEOAONETE, NPEXOE Yei GYOET YCTAHORMEHA MCTHHHAA KYNETYRa 0bMeHa 3HAHWA-
MW, Hitke NpegcTaEneHa KpaThas xapakTeprcTVES OCHOBHEX SapbepoB, 3aTpyOHANRLME COMEH JHAHWAMM.

CNWLWLKOM BONLWOS BHUMAHKE K TEXHONOTHAM

MocTapWMKK TEXHONSTWA YTEEDHOAKT, YTO MMEHHE TEXHONOMMK cNocobHLl oBeCnedTE OTRETRl Ha BCE
BONPOCE!, OOHAKD 3HAHWA HEMIMEHHD OCTAIOTCA NDMCYLLMMKA TONLED YENoBEKY, KOTODLIA CTREMHTCH NPOTHBEO-
AEACTBOBATE TEXHOMOIMAM. A WX 384acTyI0 NyHLWE NCNONLI0BaTE B Ka4ecTee cpefcTea ofLeguHeHns aHa-
HHRA, HO He ux cHopa. CywecTeyiowaa NpotneMa cMeweHya NOHATHR «00CTyT K aHaHWAM: M «Nons3a oT
IHAHWA» CBAZAHA C TEM, YTO HEKOTOPLIE MEHEIMEPE! CHMTANT, Y4TC NPEROCTABNEHWE COTDYOHWEAM A0CTYNA
K HHbopsMaLUu BYoeT rapaHTHpRoEaTE BRIF0OR ONA OpFaHW3IaUWY. CercogHa v Opradq3ansqid MMeeTca OoCTyYn
K NyYLWMM B MHDE 3a00KYMEHTMPoBaHHBIM B BUBnuoTekax u Yepes MHTepHeT aHaqMuaM, OaMaKs NonyYeHs
MU JOBONLHG CKYOHBIE CRWETENECTEA TOM, HTO cam no cefe OocTyn K IHAHMAM CYLWECTBEHHO NOBNKAN
HA OEATENEHOCTE OpraHuaauMie. oaToMy NONL3IA OT AHAHKA COCTOMT B YeNOBEYeCKWY BIaUMOOTHOLEHMAX,
KOTOpBIE cnocobCTeYIOT padoTe KaHana AocTyna K HHIDOpsaLmK.

HeuamuToe NpeAcTARMEHWE, YTO £MOM IHAHWA — 3TO MOA CHMa%

KoHEypesTHaR Cpena BO MHOMMX OpraHMIauMax cnocoBCTEYET HAKONWTENECTRY COTPYOHMKAMK CROMX
IHAHWHA, BNANEHHE YHUKATEHBMA IHAHWAMK DACCMATRMBEARTCA KaK CEBWOSTENLCTED NOTEHUMANS W rApaHTHER
FAHATOCTH COTRYOHKEA, MogobHoe OTHOWEHWE W CBASAHHMARA C 3THM KOHEYPEHUKWA CReqW COTPYOHWECR opra-
HU3IALMK 33 NONYYEHWE IKOHOMUYECKHY BRIred (YacTo 33 cueT adupPekTHEHOCTI KONMEKTUEHON paboTel) MOoseT
HAHOCHTE BRED BOBM YCUIKAM N0 peankaadyw M3, knodom K K0Topony ABNRETCA NEPEXOD K MPEACTABNEHKID,
YT 4O0MEH IHAHKAMKM — 3TO MOA CHNan.

HezavHTepecoBaHHOS OTHOLWEHWE K BEH!HY JHAHMWAMHA

B HEHOTOPED OPraMWIauMAX WHPOKD DACTIDOCTDAHEHD PABHOOYILHOE OTHOWEHWE K 0GMEHY IHAHNAMMK.
MEHHUMNEL 4 NCBE0EHWE DYKOBOACTRA ORTAHHIALMN MOTYT OHAZEBATE OTROMHOE BNWMAHME HA CTREMMEHWE B8
COTRYOHMKDR & OGMEHy 3HaHAAMM.

PaccMmoTpeHdHe opraddiaune Kak nogodne MexaHHama

DOHMM M3 HACTEOMR PEMHEUHHPMHIE DHAIHEC-NPOUBCCOR ABNAGTCA KOHUENLMA TOMD, YTO ORrasuMaaumio
MyHWe BOCTPMHWMATE KaK HEKMR MEXaHWaM, KOTOPLIA MOKHD TONHO OTPEnyNMpoBaTe 4NA nony4eHwa Gonee
BEICOEWMX NPOWMABOACTEEHHLIX NoKalaTenaid. B opraswaaumy, B KoTopoid M3 CTPOWMTCA Ha OCHOBE PENHMMHN-
PHHIA, 3T0 MOMET NPMESONTE K OTCYTCTEMIO NOMELLEHHR MNH BpEMEHH HA NONYYEHNE IHGHWA, KOTOpbIe ByayT
COANABATECA MMM NEPE0ABATECA, NOCKONLEY MEXAHWAMY HE TPeGYeTCA BPEMEHH HA PAIMbILNEHWA, B OTNM-
YWE OT MIOOe, KOTOPBIE HE MOMYT YIHaTE 4To-nubo Ges obOyMeIiBaHua.

PainWuHele KYNLTYPHLIE ACTIEKTLI COTPYAHUUSCTES

YPOBHW OTHDETOCTH NpKM OOMEHE JHAHMAMM GYQYT TAKKE JABWCETE OT KYNETYPL B COLUMANEHOR MW
HALWOHANEHOR CPEAe, a TAIOKE OT PAINWYHEL NPEACTARNEHWE O DOMK DYKOBOAMTENA M NOAYMHEHHOMD B ToR
cpene, Me Yenones BEpoc, ¥MBeT U padoTasT. B HEKOTODLIX STHUYECKWN KyNETYDaX NG HE pacnonokeHs! K
OBMEHY MHEHHAMK WK K NPeOCcTARNSHHIO CaBa JKCNEPToOM B 0aHHOR 06NacTH B LUenfx caMopeknamel, Torga
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KAK B HEKOTODRIX ApYTHX KyNETYRAX TONEKD cama no cebe npocekfa noMoWK oT Kore-nubo MOMET paccmarpu-
BATLCA KaK NPoOABNEHME cnabocTu.

CRoMHOETL B BLIABNSHWH BAUAHKA M3

Ha ycnesd B 0eATENBHOCTH OPraqHM3ayny OKasHBAINT BNWAHME MHOTWe Opyrue dakTopel, Hanprmep
Bonee adiheKTUBHOE WCNONEICEIHME CYILECTEYIOWENR MHpPPacTpYITYDL, NPUMEHEHHE MO MHfpopMaLK-
CHHEIX CHCTEM WNK NPEOocTARNEHKE COTPYOHMEAM BOAMOKHOCTH O0yHeHMA, NOATOMY B LENOM 04eHE TRYOHOD
BLIOENWTE BHNAA, BHOCHMBIA Tonkko M3, B cOBEBPLWEHCTROBAHKWE eATEMNBHOCTIA ORraHMIaLMA.

MNogoepxanKe NPOCTOTEI PELeHAR

MHOME CPradnaauiK CENoHHE K PEXNAMUPOBAHMID CEOMX BOIMOKHOCTER B peWeHnd npodnemesl M3,
YacTo 3T0 MOMET NPMBCOHTE K YPEIMEPHEIM YCNOMHEHKMAM, HANPUMED, K NPHHATHIG MANKWHWE Mep no obe-
cnedeHu BeaonacHoCTH, MCNONBI0BAHME YCNOXKHEHHBIX CREOCTE HABUFALLKM MNK CTPYRETYD a3 QaHHbIX.

YeenuwyeHue ofLemMa BUPTYANLHEIX paboT, KOTOPLIE MOTYT MELWATE WK NOMOraTk

XOTA KOPNODATUEHBIE CREOCTES MOTYT OKA3ATLCA YPEIBLYANKD NONEIHEIMK ANA NporpaMmel M3, ecTe
MHOMD CEWETENLCTE TOM, Y4T0 A0 CHX NOP YenoBek Nydle ofyYasToA NpW NUHHOM KOHTaKTE © Qpyriam Ye-
NOBEKOM.

3HAHKUA HE OCTAKOTCA HABEYHO

PaHo Wnv NoagHo, HO HEKSTOPLIE AHAHWA TEPAKOT CECHD LEHHOCTE MIW aKTyansHocTs. MoTepa aHaHmi
W wabapneHwe OT YCTAPEBLLWYE CNOCOGOE MBILLNSHWA (M OaMEe YIANSHWE LEMNkIX MACCUBOE JHAHWH) ByoeT cno-
COBCTBOBATE MMIHECNOCODHOCTH M paIBHTIID M3, N03TOMY KaYeCTREHHAA CUCTEMAa YNDABNEHWA KOHTEHTOM
BON#HA BENHHATE B Ce0A NPOUBCokl O4YMCTEH MK YOANEHHA YCTAPEBWWK 3HAHMA, TO 8CTh: PeryNMpoBaTE Npo-
LECCH MHIHEHHOTD LUENA CYLUSCTRORAHMA JHAHMA.

3HaHMA NepegaoTeA NOCPEACTREOM Alkbika obwaHKA

Bea obwmx cnocofoB WANOMEHKWA HMKTO HE CMOMET COODWATE O CEOMX JHAHKAX, NOATOMY B CpraHuaa-
WK HeobxoaMmMo paspaboTate YETEMR W NOHATHLIA A3k 06WeHKA. KpoMe Toro, opradiaanyi, BOIMOMHO, No-
HAAOGWUTCA COA0aAHKE CODCTEEHHEIX CNOBAPEN (MM TAKCOHOMIR), KOTOPRE GYOYT OBECNEYMBaTE NPABMNEHOE
MoHKUMaHWE, HOEHTHEWKALWIO, MOJENMDOSAHHE W YETKOE NPEQCTABNEHNE IHAHWIA.

OTtcyTcTEMe BHUaHec-Lanen

CRMWEOM MHOME OPraHMaalLMK paccMaTpreainT M3 Kak caMouens — oHW COS0aKT COOTRETCTRYIOLLYK
MNpOorpamMMy Nl NOTOMY, 4TO CHMTAIOT, YTO OHA B JANLHERLIEM CKYTIMTCA, MIW MEe AYMaT, 4T AdbekTHBHO
paboTarilLan OpraHnIalnA OOMEHa HMETE BOIMOMHOCTE OBMEHHBATLCA SHAHWAMY MEXROY CBOMMK NoJpaine-
NEHAAMA. TAKKWEe ORraHuaaLMIA YacTo HE MOMYT CBA3aTE M3 C peweHHem CBOMX peansHeE DuaHec-npobnem.

Mpegens: onAa cUCcTEMLl NOOLWPEHMA

HekoTopeie CHeUHanvcTe-NPasTHEM B8 obnactd M3 yTeepsganT, 4To niodan oduuHaneHan cHCcTema
MOTHEALMK COTRYAHMKOR OPraHM3aLHME He NPUHWMAET BO BHUMAHWE CYLUECTBEHHLIE KYNETYPHBIE AcnekTel of-
MEHZ IHAHHUAMK M YCHNMBAST HETATHEHOE OTHOLEHKME K HEMY.

MHorve opraHu3alnK CTPAnaloT oT NOTepK IHAHWA
OpraHk3aumK YacTo HE COXPaHAKT NEHMoDDETEHHLIE JHAHMA K DAHSE HAKONNEHHEIR ONBIT.
OUeHKH € HCNONLIOBEAHWEM HETPAOWMUWOHHELIX NOKAIATenen (Cw. 4.3)

B opraHnaaumMax 4acTo OTCYTCTEYET CHCTEMA KONMWYECTEEHHEE NoKasaTenei acheKTUBHOCTIA, KOTODYID
MOKHD SN0 Bl MCNONBI0BATE ANA HENOCPEACTEEHHON YRAIKA Nporpamme no M3 ¢ noaganilMMHcA HIMe-
pEHUKD Beirogamn. OnHako TAkas cUCTEMA HE MOMET OUEBHWTE 3HAHWA KaK TAKDBLIE, 8 TONbKD obbemel nony-
YaeMbIXNEPEIARASMBIX IHAHWA M KOHEYHLIE PEIYNBTATE. JTH JHAHWA NYYLWE HIMEDATE C NOMOWBD CHELM-
ANBHBIX WHOWKATODOE, 8 HE NyTeM OOpMaANLHONS KONHWYeCTEEHHOM ONpedensHna. HanpuMep, HexoTopwe
CPraHuaauuK gna oueHks abhesTHEHOCTH WX QeATENEHOCTH B 0BNacTi aHaHMil B KAYECTBE CReyManbHbix
MHOMEATOROE NPHMMEHAKT YACNO BRAAHHEL MATEHTOR, KOMWYECTEO COXPAHEHHBEIXHOBBIX KNUEHTOR W YKCNO
HOBBIX NPOOYKTOR, BRIMYLUSHHLX HA PRHOK [IpyTHe #a OpraHnIaunyg CHUTaKT, HTO XOpOoWWiA NoKkasaTens asa-
HHI — 23TO BHEOPEHME WHHOBAUWOHHEE METOAOBR pafoThl, OOHAKD MHOMME OPraHW3Iauud NpocTe WAMepaAKT
YACNS «0NEpayyids (NOCEWEHWA BEG-CANTOR, BRINMYLLEHHBIX OTHETOR WK KHHI), TO 8CTh TO, YTO MOMKO DEANkL-
HO MIMEPWTE, 8 HE TO, YTO MOMET NPEOcTABNATE KaKyo-NMG0 LeHHOCTE.
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CumeweHHe 3IHAHWA, HHOPMALMA K AaHHLIX

MHOTHE DYKOBOOMTENK BRICILETD 3BEHA, HEIHAKOMbIE © TOHKOCTAMM ONpEOEneHHi STHX TepMUHOR,
OORIYHD OBLEOMHAIDT 3TH HATErOPHA (ONDEOenSHWA KaKO0MD M3 ITHE TepMUHOa CM. B pasiena 2, 4To owM-
BOYHO MOIBCNAET HEKOTODEIM OPrAHHW3ALMAM PACCMATDHBEATE MTAHKDOBAHWE CBOWX DECYDCOR MITH NPOSKTE
Mo COA0aHMIo XPAHUMWLY JaHHBIX B kadecTee nporpamm no M3, Takum oBpasom, MeHEIHEDE YTRAYWBKT
peansHoe NoHUMAaHWE, B YeM 3aKNYaKTeR OCHOBHEIE paboTel B paMKkax nporpamm no M3 1 He yyuTeIRaKT
FHAHWA CEOMK COTRYOHHEDE.

CHHOpOM THNA «K308paTeHO HE I00CEL:

Miow 4acTo cKNoHHE Nony4aTe Gonbwee yOORNETBOpEHHME OT cobcTReEMHBX WacbpereHwid, a He oT
KOMMPOBAHWA WNKW JopaboTky YysMy MOeR, game ecni Oy0eT WIBecTHO, YTO NEW 3TOM OHK Gbi CMOIMK CIKo-
HOMKTE BPEMA W pecYpck. Hanw4ue B oprasy3auMy caMogocTaToqHelX OyHELMOHANEHLX NOOpasgenaqii
4YacTo coagaeT Gapeep ONA obMEHa IHAHWAMK, NOCKONBKY KaMO0E W3 ITWX NOOPajfeneHiil coAnaeT CBOW
COBCTREHHLIE CReOCTRA.

FpomMoagkMe M HE NOAAADWWECA MACWTAGUPOBAHMIO CHETEMEI MEHEMMEHTA IHAHWA

BregpeHHe HOBRIX TEXHONOTHA B pameax M3-pewesui, koTopse GyoyT oTnuyso paboTars B TeHeHne
NEpBBX HECKONLEWX NeT ARMNASTCA OOCTATOYHC NPOCTOR safauell, 0OHAKD C TEYSHUEM BREMEHW W ND MEPE
HAKOMMEHMA KHDODMALWKA B HWX BCE Yawe ByoyT NPoABNATECA HEAOCTATEN. KaTanork ¢ KOHTEHTOM KNW KaTa-
MO BO BHY TRHKCPMOPATHEHGH CETH CTAHOBATCA CNMLLKOM 3arpy#eHHbIMM MHDopMaUMeRn, YTo Dy0er ocnok-
HATE HABWIALMIO W BO3IMONHOCTE NPOCTOMD NonHoTexcTosoro nowcka. Maeanenan CM3 Gyper naeate ToONbKO
O0KH NPAEWNEHBIA OTBET — OOWH OOKYMEHT, KOTOpRIA GyaeT cOO0ep®aTe BC MHAODMALMKD, HeoGXoOMMyI0
ONA pelweHa npobnemel. Koraa HakannueaeTcnd CKMWKOM MHOM WHEOPMAaUMH, MEHETKEDE! IHAHHIA SONHHE
MMETE BOIMOMHOCTE ONTHMMIMDOBATE OAHHBIE W COENAaTe CHCTEMY CHOBa yoobHol onA noneacsaTensd o
UEMEI0 NONYYEHWA KMH J0CTYNA K HEoOXOOMMOA M aKTyansHon MHdopmagmMi (oM. 4.5).

HaKayeCToaHHOS NNAHWPOBAHWE U HEPATYMHLIE AMBALIMK

MHOMHe Opralnaaynn CocpegoTaqvHBEadT CR0E BHHMaHWE Ha NHNoTHOM npoexTe M3 (ca. 4.1 n4.7) 1 3abil-
BAKOT O &M0 WHPOKOM BHEAPEHKH. C0 BpEMEHEM GCHOBRHBIS MEHELHEDE! MOTYT NEpaXoiTe HA ApYTYIO paboTy,
PLIKOK MEHATECAH, 3 BHUMAHWE KOHLEHTDMPOBATECA HA ODYIMX BONPOCAX, M TOMA PeCypChl MCCRKAKT.

CHHAPOM THNA «BRPEMA — ABHLIM»

3TOT CHHOPOM ABNAGTCA OOHWM W3 CAMEBLX BECOKHX K3 BCEX CyWecTEyW KK Bapeepoe. Bo MHorkx opra-
HU3aLWAR Npactnanatan B HUX KyNeTYpa hakTHYacki NOOLWPAST HECNOCOBHOCTE MITH HEHENAHXE 3aHATEIX
COTRYOHWEDS HAXOOKMTE BPEMA ONA BHECEHHA CRBOEMD BEnana B obwyio 6asy HaHHA, NO3TOMY ONA HUX 00M*-
Hbl CO30ABATECA CTUMYNR, H3GaABNAKLWME COTDYIHWEDE OPraHMIaUMy oT NOOoGHEX YMOHSCTROEHAR (CM. 4_3).

4.2.4 KyneTypa cOTRYAHWYeCTEA, CNOCODCTEYIOLLAA NPecaonaHHIo GapLepOR HA NYTH PeAnKIaLAM
MEHEOHMEHTA JHAHMA

KyMeTypy COTDYOHWYECTEA B OPraHU3ALMK MONMHO DACCMATPMEATE Kak pAn daxkTopoR, KoTopsle gop-
MARYEOT HE TOMEKO MEBILLNEHWE B8 COTPYAHHKOE, HO W WX NOBEOEHWE W BOCTIDHATHE MMKH KOHEPETHOR BWa-
HEC-CPeabl. T3 KyNeTypa MhpekTUBHO YCTAHABNMBAST CHCTEMY PYROBOOALIME NPHUHLUWMNOE paboTel Boex Co-
TPYOHWKOR Opraduiaywy. B wouTexcTe M3 8 opradniaumax Guiny BABNEHEl MUHAMYM TDM TUNA KYNeTYpB
COTRYOHMHECTER:

- KYyNBTYPE B OPradHIaLMd © HECKOMsRAMIA JAHHTEDECOBaHHLIMA CTODOHAMM, KOHKYDHDYIOWMMA MEN0y
CcOG0R B aTMochepe BIaMMHOTD HEQOBEDKA | HAKONNEHHA HHPOPMAaLUHK, B KOTODOR BOIMONMHOCTH ONA obme-
Ha IHAHWAMM, BCTECTEEHHO, HHUIKWE,

- KyNETYDA B OpraHM3aUmMu ¢ BETOPUTADHEIM YNPARNEHHUEM, B KOTOPON CYLLeCTEYIOT odMuyMansHo paspe-
WEHHEE HEDAIPELLEHHEE BONPOCH. BOaMoMHOCTH OnA 00MEHa 3HAHMAMK B 3THX OPraHWIaLWAY BRI, YeMm
B NEPROM CIIYYAE, HO NO-NPEHHEMY OMPaHUYEHSl;

- KyNETYPa B opraHdkaauiiy renepateHoro THna, obnaganwed NokaneHon aeToHOMKBe R, SOWMMIA NpKHH-
LMNAKK M MBMNHI0BAHHLIM PA3PELLEHHEM KOHMNWETOR, B KOTOPOH COTPYOHMYECTES BajwpyeTcA Ha cob-
CTBEHHBIX MHTEPECAX, M NOITOMY BOIMOBMHOCTI ANA 0GMEHE IHAHWAMK JOCTATOMHO BRICOKA.

HenasHo NpoBeOeHHER oNpoc NEIBonMN 050G WNTE BULE HAMEHEHKA (COBWMOR) B KYNLTYDE COTDYOHM-
YeCTBa, KOTOPBIE, BOIMOHHO, NOTpeSyoTCA Moboi OpraHkuaawnny, KoTopas CTREeMKHTCA NpecqoneTs Gapeepb
Ha MYyTH YCNEWHOoN peanssadyqu M3 (Tabnuua 3).
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Tabnuya 3 — HMameHaHWRA B KYNLTYPE COTPYOHW4ECTEA

NMepexog ot .. HEda
Haronnesua JHAHWA KAk CEMOSTENLOTEA CEOBM MHTEMN- DCoaHAHMED BEMHOCTH 0BMEHE IHAHWFAMK
MEKTYEMEHOM NOTEHUMana
Heckonbimx ypoBHER yNpasneHnA MeHbWwEMy WMCNy YDOBHER yNpaeneHwA
HeparyrAapHorm oby4eHna HanpepeieHoMmy abyseHu0
[OrokHOCTHOR BNACTA CareBkiM BOAMOMHICTAM
MpeyBEnEHEHHER NONHOMOMMR OOHOMD YEnceara FPazneneHni NOMHOMOHME WK K WX OTCYTCTEMED
HepasHomMEpHOR OTBETCTEEHHOCTH KonnesTHEHON OTRETCTBEHHOCTA
KynbTypil, OCHOBEHHOA HA OBBMHEHMAX Kynsrype nogoT4eTHOCTH
KynuTypil, OCHOBEHHOA HA NpaBMnNax Kynksrype, OCHOBAHHOR HA USHHOCTAX
CamooocTanoHHeR EyHILWOHANEHEIX NOOPE30anaHHa KonnestHean cOTPYOHUEDE — CNEUManvcTos paz-
neHHar npodhung
CTRaMNEHMA NPENOTEPATHTE PHGHKA MpeanpUHMMETANLCTEY
BryTpeHHER OPHEHTHROBEHHOGTH HE PYROBOOCTEO Opra- BHaWwHaR OpHEHTALUMK HA NoTpabuTEns
HH3ELIHIN
BraHuA GMHEHCOBON QOKYMEHTALMM TONBKD MEHBHE- OTHpEITOCTH QOCTYNE & moGof oy sMEH TaLWY
pamu
Muchopmaymn, nony4aemor No npeHUWny crywabHon Mudhoprayue, AocTYNHOR OnA eceobwero npocMoTpa
HeODHOgHMOGTH
OpHEHTALWMA HE TANAHTE, IKCNEPTOR W KNIOYeBLIX GO- OpHeHTALMH HA BECH KONNEKTHE OPTBHWIELNK
TEYOHWEDES
MpwHywna «47o A Byay © 3100 MMeTe s MpuHukny «M71o ¢ aroro Byoet Wmats notpabu-
TENL?®
MpuHyWna « 371a He o ganals NpreHuuny «<4em 8 MOy NOMOYL 7
MpuHukWna « 370 LAoBpeTaHD HE 308tLY MpuHuwny sHeobxogumo Ged paigymyid NOBTORHO
HCMOMLI0BETE WOaK:
Knumata GrenTHLKamMa PaBore B atmocthepe NpaigHuka
CneupansHex ioynn, oTBvpasMsix pyRoBOACTEOM opra- Coobwacream no obmeHy onsiTom
HA3ALHN

CyLWecTayoT W Apyrie cnocobisl yCTpaHeHna Sapeepos Ha NyTH HpderkTHEHOA peanuaaymrs M3, mHorne
M3 KOTOPBIX 3ABKCAT OT WHTEHCWBHOCTH OBLEHWA COTRYOHWEDR B OPFAHWIALMA (CM. PHCYHOR B).

BHegpeHue nepagoikwx metoaus M3 o Bce BHY TEMHOPNOPATHEHLIE CEAIW

AHANKI BCEX NPDEKTOR O0TKEH BENIOYATL BONDOCH], CBAIAHHEE ¢ OOMEHOM IHAHWMAMH W WX MHOMOKpaT-
HElM MenonsaosaHren. Mobod asanua cocToAnKA paboT QomseH YYUTHEATs ek THEHOCTE obMena aHamn-
M. Boe nHdopsagoHHse BonneteqHy M cooflueHna 0N8 NonydyeHra Sonee NonpotHOR MHOPMALMA DOMHH b
COOepHaTh COLIMEN Ha COOTBETCTEYIWYID cHCTeMy M3, Boe yuelHpie Kypohl DOmsHsl GbiTe CBA3aHE ¢ CTM3.

PYHOROMOCTED OPraHMIALMK JONKHO NOATEEDHAATE CAOW CNOBA AenamMH

Mocne sanycka nporpamMme no M3 pyRoBGO AWK COCTAB OPrasHK3aLUMM J0MHEH He TONBKD KOHTPROMHMDo-
BaTE NpUMeHerye cpeacTe M3 v npegcTaBnATe cebe MOOend NoBEOeHWA NP 0OMEHE IHAHWAMMK, HO TaKse
W PAFEACHATE, KAKYE NOMOWS oKalsieasT M3 geaTensHoCTH opradyzauxq9. Bnarcoaps atomy Gyoet pazed-
BATLCA KYNETYPE COTRYOHWYSCTRA, B YCNOBMAR KOTORON OOHW COTPYOHMEM OPraHW3auWd MoryT nepenasaTh
CBOM ONBLIT OpYTHM COTPYOHMKAM, 3HaA, 4TO 3T0 HE NDUBEGET K HETATHBHBIM ONA HWX GWHAHCOBLIM WK COo-
LMANBHBIM NOCHEAcTBRAM. BONBLKMHCTED COTRYAHKKOB XOTAT YYACTROBATE B CAMBIX BaMHbLIX paboTax ceoei
CPraHUaaLKK, NoIToMy NPHANEYEHME ABTOPHTETHBIX CNEUWANUCTOR K NporpamMme M3 nocny=MT AoKazaTenk-
CTEOM BEMHOCTH 3TOH NDOTrPaMMel, YTO MOWET CTaTk CHNBHBIM QAKTOPOM MOTHEAUMK (CM. 4.3.3), NOCKONBKY
COTPYOHWEA BYOYT CTPEMWTECA NOOPE%ATE TEM, KOMD OHW BOCTPHHWMAKT KK YCNeWwHe, BRMATENEHBX MK
NpooprrBGEIX.
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MNpegocTagneHWe NPOCTPAHCTE ANA COBMECTHOTO MCNONLIOBAHWMA

YenewHan peaniaalns M3 0onwHa onWpaTecA HA COTRYOHWKDR, BIAMMOOSACTEYIOWAY ¢ OPYMAMK Co-
TEYAHMESMI, NOITOMY OPraHKIaLMA 0OMKHE BEOENATE JOCTATOUHD BPEMEHA M NOMELLEHWA QNA CTUAMYNNpO-
BAHMA COTPYOHMKOR K AKTHBHOMY OBMEHY IHAHMAMY, BIAMMOLEACTEMI0 M MHHOBALMAM.

CRITEN MMEQTY TOH N M ENETOMHI I S WA N

HeTomt be xHERrm I s e

Teraiues mamna bemrepnaremans HmaShamamy To-auas St
e
ar Or
e e
Hidrrieun L Seaieimm Mg ewiingen T gt e Hyrirme.m rapeam
e i SH0G3e P TR ORGSR

Pucynor 6 — SECI-monens Hoxawn (Nonaka) ¥ Takeyqw [Takeuchi)

4.2.5 Ponk cooBUWecTs No oGMeHy OnkBITOM

CoobGlecTas cneyuanneToR no obMeHy oneimoM {CoP-coobliecTea) B HACTOALLE S BREMA NPEBoIHOCAT-
CA MHOMWMK CNELMANMCTAMM KaK, BOAMOKHO, ONTHMANEHOE ANA OpraHM3alMi cpencTRo paspyweHua dop-
MankHeE NEFaHnU B yCTpaseHina DapeepoB Ha NyTH peannaagnd M3, Ho nodemy mmedss CoP-coofwectea?

Xopowo To, 4To CoP-coofWecTea HUKCIDa He TpeByioT CRoernt co3gaqMa M ouUuMansHorn uHancu-
POBAHWA, NOCKOMBKY YAacTO MHOMME M3 HME Y#e eCTECTEeHHBIM o0pailom copMHMpOBaNKCE M3 COTPYOHKKDD
CPrasHuIanue (WM U3 COTPYOMMKCE OpPraHvaaynd, ee nocTaewmkoe v knuentos). Muorve CoP-coobwectea
ABNAKTCA OPralMYHBIMK N0 CEOEH NPMPOAE, C TEYEHWEM BDEMEHK 0HK ANANTHPYIOTCA M PAIBKBAKITCA Camo=
opradvayowmmch obpazom. Hiske nepedycne el ocHoBHEe ocobendocTi CoP-coobwecte:

- WX MOHHO ENaccHOMUMpOBATE N0 NOCTABNEHHOH NEpen HAMK NeperYHol Bradec-zagade — npego-
cTaEnexnqe Jnedam atix CoP-cooblecTe «nNoWanoks ANA OKAIaHWA NOMOLWKM B DELWEHHK NOBCEOHERHBIX
palfourx npofinen COTPYOHUKDR OpradnaaLmMu;

- OHM cnocobHel NnepepabaTeeaTe W pACNPOCTRAHATE NEQENORCHA ONEIT, PYROBOOALLME NPMHLMNSE! W Npo-
UBgypE ONA MCNCNE30BAHWA BoeMKH Ynedami CoP-coobwecTs;

- OHM CNOCOGHBI CHCTEMATHAMPOBATE W YNPARNATE MACCHUBAMM JHAHWA, W3 KOTOPRIX YNeHel cooBwacTBa
MOMYT MX WIBNEKATE.

PacwuperHe cywecteywero CoP-coobWecTsa wnM OpraHdaauqda HoBOrS cooBWecTea nog4vHATCA
NPCCTRIM NpEBHNAR:

- Ueny coagadua CoP-coofwecTea JonN#KHE BuiTe © CAMOTNT HaYana Yertko copsynvpopaHsl

- OANA NEHBNSYEHAA HY#HHBLIX COTPYOHWKOB W onpegeneduwa cnocoba dwHkgvonuwposanea CoP-coob-
WECTEA MOMET NoTpeboRaTeCA NNaHKPOBAHIE,

- B KAKOW-TO MOMEHT HEOOXOOMMO pacCMOTpeTE NpOUSCt akTHEauWK CoP-coobwecTea NocoeacTeom
YNPABNEHAA NEDCOHANOM, KyNBTYRR COTPYAHWUECTEA, TEXHONOTWA W, BOIMOMHD, HAMEBDEHWA'

- yacto B CoP-coofweactea TpelyeTcA BHIOYEHHE NPHIHAHHEIX IKCTEDTOR, MOCKONBKY HAa pAHHER CTa-
QUM BA%MHO 33B0ERATE ADBEDPHME (NO3ToOMY AnA ofnerseHnda pabotel CoP-cooflecTaa Ha HavaneHoR cTagum
CpraHuIayuy cneqyer onpegendTe Kpyr KBANUEDUUMPORAHHEIX 8CNepToR),

- B CoP-coofWecTeax, BOIMOWHOD, NOTpedyeTcA pacnpegensHue poned — Hanpumep, MeHeLwe-
pa cooBLECTBA, KODDAMHATORE, NOCDEOHWED, PEOAKTORE JHAHWA — XOTA MHOTHE CUMTAIOT, YTO NOCKONBKY
CoP-coobwectea ABNRIOTCA, NO CYLWECTEY, A0DpoBONeHBIMN O0BEOMHEHNAMK, CNOHTAHHD BOIHAKIOLINLN
H MCHEIA0WMMKA, TO MM TRESYETCA MHHHMANEHER YPOBEHE YIPABNEHHA (MNKM JaMe OTCYTCTEME OHOM).
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HeroTopeie CoP-cooblecTtea coxnawTeA ONA Nepepoa HEABHBIX IHAHWNA B MHHOBRAUMM (oM. 5.1)
W ABMAKTCA MPYNNaMK CNeUKanvcTos, NpegHasHaqdeHHBEMK 4NA peankiaymn obwei y4ebHoR MNK KHHOD-
BALUMOHHON WenW, B KOTOPkLIE BXOAAT NPEOCTABMTENM PAINHYHBIX CNEYWaneHOCTER, KNMEHTR, NapTHEDRE,
MOCTABLLMEH.

4.2.6 Kparuue BeIBOOLI

IMHorwe opraHMaaumiK NpW NPogBMHEHNY CBOEA Nporpammiel M3 WHopUDYIOT BONPOCE KYNETYPE CO-
TRYOAHMYECTEA, NOCKONBKY OHA PACCMATPUBAIOT M KaK HEYTO CNWLLIKOM S TOHKDS WNW CNALWKOM TpYOHOE ANA
PACCMOTREHWA, 4TO ABNASTCA OWNGKOA.

OTnpaBHaR TOHKA NDW NPOOBMHEEHNK CROEH NPorpammel M3 — NoneITaTech NyHWe NOHATE NOBELEHWE CO-
TRYQHUKOR, HANPMMED, KAK CHIK OTHOCATCA K MHOPMaLMOHHOR NEperpyILe 1 ACREDAKT M O0HKM CEOWM KONNaram.

CylecTeyaT MHOMS NoOTeHUWManeHex Bapeepos Ha MyTH K adupPekTBHON peannaagny M3, 3Hanne atux
Gapeepos ABNASTCA HEOGBXOOWUMEIM YENOBMEM WX NDEOIONSHUA

CyLLEeCTEYET MHOMD BAPHAHTOR KYNETYDE COTPYAHWYECTE, KOTOPRIE OPraHnIauMa MOET HWCNOoNLIOBAaTE
ONA NOELIWEHWA WaHCOR YoNewHoRk peanyaagmt M3,

CoP-coobwecTaa cTaHoRATCA Beg Bonee NonyNAPHBIMM B OPradHMIauMay, Menaiwmy CTUMyNUposaTs
COMEH HEABHEIMM IHAHMAMM.

Mpumepki
1 Cmiumyiuposasue NPUMBHeHLUA Hadnekaljux Modenel Nosedenun APU MeHeodMMEHme JHaHUL:

- & (hapmagesmuYecKod KOMITAHUW 8 NPOYECCe paipabomyEy HOB0E0 MPENapama BHUMaMBeNLHO Hatnw-
danu 3a nogedeHUEM COMPYONUKDE MOMASHUL, OCYUWSCMETRIOWUL UHODMALUOHHOE oBecneYeHLE,
YMOGE AYYLUE MOHAME, K2K OHU DaGOMaHm CO IHIHUAMU,

- Bnazodapn caoeMY KYNLMypOM0ZUYECKOMY MEILLTEHUH YHUSSDCUMEBME! YaCmo RENTIIMcH UHULYLamo-
paMu CMUuMynuposaHus vccnedogadud u uadamensckold demmensHocmu. Odud U3 yHUSEDCUMEMOoS
pazpaboman KOMAMeRCHELD NOdyod ¥ U3yYeHUD BCMOPUL © APUETEYeHUISN aNMUeHEX compyduukoa,
Komopesre npedcmasnany nodpobrocmu cobeimuil, a KeanughuyupPOoEaHHEIE LCITIOPLKY MOMOSANU UM 8
LUHMepnpemaluy Nmux nodpobHocmead.

2 Cozdanue nadremaljux yeaoeul dnR obMeHa IHGHLIAMLU:

- KOMCAMMUH20ean upma A cozdana HeCKOTERD CAUMoe, Hanpuwep, cadm «Bupwa huMancoesix udeds,
KOMmopsre npedraznayanuces dns codedemeun UHHOBaUUAM (cM. 5.1) u obmMeny sHanuRMU;

- KOMCANMuKzoean gupma B oxudana, ymo padomel MPUENeYeHHEIY KOJUTEKMUE0E SHECYIT ONpedenst-
HEl ermad 8 Kamuman aHanul UpMEl, KOMopeIl Henpepelano koHmponupyemca. Koeda smu oxuda-
HUA OMpasdanuce, PYAOe0dumenu-ad MUHUCMPamopsl KOMNBKMUS0E OMAPAE LY Ha upwy nozdpasu-
menesHsie coobwenun. 3mu undueudyaneHeie U KOMNBKMUEHEIE OUEHKE onpedenuny Modens nosede-
HUA Mpu 06MEHE IHSHLURMU;

KOMITAMUA 10 CgropMASHUN JONYMEHIMALUY CO30a8M ROMPODIMHLIE FCAOEUR OnR HedopMansHo20 ob-
LWEHLIA, KOMOpoe CAoCoScMEyam yomaHoa8 U MHOZodYHKUYUDHAMBHEL CaA3Bd;

UHMUHUPUHZO8EA KOMAAHUR Ucnonkiyem smemod nodzomoenedlslx nocpediukce dne nepesoda
FIHCABPMHLIX IFKMNMOYEHUD 8 N82K0 S0CAPUHUMASMYH0 UHODMALUID, KOMOPaR 3aMmes cIMaHosum-
ca docmynHol &0 eMympUukopmopamuenod cemuy. 3mom memod NPUHOCUM MONL3Y JRCABDMAM,
¥MEHLWaA SPEMA, JampayuedemMoe Ha ofpabomKy MEHEE UHMEPECHLIX 3anpocos, daem Gonbiue
UHOpMALYLU O WEHHOCMU 3KCIEpMa U 803MoRNOCmed nonyyams Gonee uHmepecHsg U nnodom-
SOQHBLIE 3aMPOCEI;

- DOMEH IHAHUAMU 8 KOMIaHUU, OKazeeaoied cneyuanuIupoeanteie yonyauy, oyesueaemen unduau-
dyansHo, No ypoeHo pabomesl ¢ KNUSHMaMU U Mo ypoeqo aiaumodedcmeun. Kaxk u dnR ecex dpyaux
OCHOBHLIX HABLIKDE, CYWBCMEyem Modens Pazeumus oBMeHa IHANLRMU 0 Npohect toHaMLHOL Mod2o-
MOEKE, U C kawObiM FPOaHesM ApoHheccuoHansHol OeRMensHoCmU 8 0pZaKusayLIL CeRzZaN OMUdaeMbil
YPOEEHE HABLIKOE — N UCHONLI0EANUA JHaHUl U yvacmun 8 cozdanuy Baz danueix duckycoud Ha
HaYaneLHBIX YPOSHAX, Yeped eNeceNue exnada & Kanuman opMansHbIx 3HaKul, G0 cybcuduposanus
co30aNUA HOBLIX ZHAMUL I Pa3pabomey Hoeslx Nodxodoe Ha G088 BLICORLX YDOEHAX. MUy oMudaHus
— He onpedeneHue pomed, KOMOopLEIE MOZYM O2paHUYLEamEs Nosedesue compydHuroe gupsmel. Kaxdoe
Uz Fmux owudanud Mowem SLITL NDeMB0PEH0 8 MUIHL U IaPEZUCMPUPOSaHD 8 OIMYame.

3 Cozdanue RyNuMypEl MeHeOMMEHITIA IHAHLL:

- COMPYGHUKY B8MOMOBLUTEHON KOMASHUL LUBMEHANPAANEHHD Saidarm UHODMAL UK, KOMOPaR ShiXo-
durn 33 pameu uxX HenocpedomeeMtsix crywebHeix obazannocmel, ymo obnezyaem ee pacnpedensxue
U MPUHAITLE DELWEHULT, MPUHLMSEMBIX C HCIONLI0EIHUEM CAMBIX HEOMUOIHHELX UCMOYHLIKGE,;

- BUOMEXHONOSUYECKN KOMNAHUA DEOpZaHu3oeana caor pabomy © Wenks OMMUMU3Iayuy npouecca
ofiMena IHaHUAMU U 4nA Roopdudayuyr pabom & 3mom Hanpaeneduy cosdana cneyuansHoe nodpas-
deneyue. CompydHuKy, aKmMuenD npoRausliue celn 8 oOMEBHE IHAHURMU, NOAYYIHNM Kak deHemHOE
g03IHaZpaNOeHUE, MaK U PYXOeo0RLUE JOMMHOCTIU;
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- KOHEAMNTIUHZ0EAR (hUDMa HAZHIYISNT HACMAaKUKDEe dnR codedcmaun nepedaye HEREHLIX HAGEIKDE MEX-
dy compyduukamu upmel, YHacrmayroLUMU & KDYHLIX MPOSRTIax, KOMOopLe OHa aKmuaHe uwem dng
ge0da @ pabioyue KOSUTeRMUES! KOHCYTRM A0S 10 OOyYeHLIFD;

2pynna, npedocmaanAmoilan huHaHcoese yeryau npedycaompena prd MeponpuUsmuLl, Komopese Gonx-
HEl MOKE33MEs S0IMONMHOCTIU ObMBHa IHGHUAMU, HaNpuMep: codedcmeus aCmpeYyar pabodux KOmes-
muaoa; cosdanue Baz danHeix Guckycoul o uNpopsMayuoHEx Gronnemered; MposedeHue BHYMPEeNHUX
U EHEWHUX MpezeHmayuld; ydyacmue 8 pafoms HOMNERMUBDs COMPYdHUKDE PAINUYHEIX CRELUaRLEHO-
cmed U coobljecna no ohMeHy oOnNLIMoM; pazpabonxa NPOZPpaMM HACMAGHUYECTIga U npoeedenue co-
NOCMasuMmenEHOS0 aHATU3a;

LN B OPMALUOHHO-MBXHONOZUNECKAR KOMNAHUR esana ¥ ceba obWyD KyNEMypy compydHuyecmea, Ko-
MOPadA CMUMyaupyem obMeH JHAHUAMU U MPUHAMUE DUCKOBIHHLIX DEWEHUD HE BCEX YDOBHAX, U dawe
FAAENFem o NOO0epMKeE MeX COMPYOHUKDE NOMNAHUL, KOMODLIe JHCAEpUMeNTUPYOM Had HepaGomo-
cnocobHEIMU OBLERMaMLU;

- BOEHHLIE OPIANUIFLUU WCMONLIYHIM OMEPLIMEd 3HANU3 Pe3ynLMamos SLNONHEeHHBX dedcmeud
(AAR-ananuz). AAR-aHaNU3s He FaHUMIBMCA onpedensHuesm MPOBNeM U BOIMONBHUSM OMESMCIMEeHHD-
CMU Ha KO20-NUB0, OM CER3IAH NMUWE ¢ 0ByYeHUEM. JMOM GHAMUI MOMHO ADUMBNAME ONR WUPOKOS0
Cexmpa MeponpuRMmUL, HaYUHan ¢ NTAMUMUKymHo2o AAR-ananuza, npoacdumozo deyms compydHuka-
MU Op2aNUIaUYLIL TOCAS KOPOMEOZD COBSMUIANUN, U JARaNYUEan NpodonyaroiluMch eeck dens AAR-axna-
NUI0M KOMTERITIUEE KPYMHOS0 APOeKMa Mo €20 3agepuenul. HIgneYeHHBIE NPU 3MOoM YPOKY HE MONBEKD
ceoegpeMeHns dosodAmcA 00 cEedeNUR SCEX YYACMMUKOE MOS0 MPOEKE, HO MOZym ObiMe Y8mKo
FA00KYMEHTIUPOSaHE! U PacAPOCMpadersl cpady Bonee WUPOKO20 Kpy2a AoyYamensy UHdopmaiu;
uidamenscKal KOMASHUR LCITOML3IYem ApueM fROTTERMUEH020 HanUcanuAy dnR yoropeHur obyve-
HUR HOBLIX MYpHanucmoes. HHmepeso U SoNsWUe CMamsl peaynApHD MOpYYaHNMICH KOMUTeKmuaanm
COMpYyOHUKDE, YMO YCROPAREM nepedady HEABHLIX HABLIKOE U CEMENH Om ONLIMHBIX COMPYOHUKDE MO-
nogeiM;

compyduuky grupsMesl, NpedocmMasAOWed CReyuanuIupoeasHBIe YOIySY, HaK Npaauno, IoTeIyOmcH
MAMBH CEMAMU, KFOMOopLE pafomarm mo PaanuYHeIM Hanpagnaduad. Xoma HeHomMopee cemu oghu-
LUAAEHO NPedocMasMAITICA & MONLI0SAHUE M0 3aKasy, DOMLUIUHCIED COMe BCe Me HE LIMEIIT Mmaxol
goamomHocmy. Modnucka Ha cemeakie yomyau obycnoanesa HeobxodUMOCMLID NOAYYEHUR hUzuYerKu-
MU AUYaME SHAHULD O COCMORHUY npofned, CERIAHHEIX © BEIMOMHEHUEM UMY MEeRYLLUX MPOSKMOoe U ©
UX KAUEHMaMy. B Hexomopeix CAyYaRx Napmyep NpUenexasmcs Kk compydxuyecmey & dpyaux ofna-
cmax u Gydem onpedenname 3adayu cemu. TexHuveckue cucmens M3 npedocmaanmrm wupokud Habop
cpedoma U Cmpysmyp 0N DACIIUPEHUR CYLWeCMayrux Camed;

- 8 ROMIaMUU, paipabamelaared npoapaMMyoe obecnedelus He donyckaemcn paboma bonee wem
50 compydnukoe & odHom nodpazdenedul, 4mo co3dasm ¥ KONAEKMUEa OWYLWEHUE FCEMbLUY U ApU-
HadnesHOCITIU K KOMIaHUL, 8 3IM0, 8 CE0M oYepads, MOSkIWaem JOSEpUE U UNMEeHCUEHOCTE obMeNa
IHIHURMU;

- CManenumelHans HOMISHUA UMSBM Z0PUIDHMAanLHYH UepapxuL, pazHocmoponHes ofpazosadue co-
mpydHUKos cpedHesn I88HA, KOMODLIE HECYTT MAaKy He OMESTCMBEHHOCTIE Neped KIUeHMamu, Kax
U pyroeodcman, U Moy Yakm NooWpeHUe 33 MPORENnaHUe NUYHOD UHULUAMUEs:. ¥pagHumensHan nomu-
muka u cozdanue doSEpUMETEHEIX MHOWEHUT & KOMNAHULU CIMAHOSRMCH HOPMOL;

- MEMEKOMMHUKAUUOHHIR KOMIAHURA UHLLUUDOSana papyedue hyHruuoNansHbix GapLepos U HOHKY-
penmHol cpedel, cozdana #Ceepxys KyNeMypy compyduudecmea & obnacmu 0OMeHa IHAHLRML.

4 Coobuiecmea No oOMeNy OMEImoM:

- KOMITaKUA MO pazpabomke anexmponyol mexHury coadana CoP-coobuwecmea a eude 2pynn compydHu-
KOB HOMITAHLL, KOMOPLIE HECMOMPA Ha yoaneHHyro pabonmy, mes He Mexee oGnadamm oSl HOCITB UH-
MEPEcOd, MUIHEHHOIO OMLIMA U HaMedeHHLx yenel. DHU Yacmo UMerom odHy U My we creluansHoCme
U ofbeduHeNsl KOMTERMUBHOU IMESMCMEEHHOCITIGIY 34 PajEUmue ceoed oBNacmu MexHury wiu 3a
AOMOLLLE JPY2UM YABHAM Kommexmued. MHasHeld apayMenimn 8 NomL3y NoddepMAL PA3ELMLA & 3MOoU KO-
naxul nodobrex CoP-coofwecme — amo yGemdenus 8 MoM, YM0 & OCHoae IHhenmuUenoso compyd-
HUYBCMEaa NeMam MEXNUYHOCTINEE OIMHOLIeHUR. 3mu AYelkl 8 KOpNopamuUeHsIx cpedax MO3e0nR0m
COMPYdHUKanM KOMNaHUU GUHEMUNMHD CEA3LEamECA dpye © dpyzom dina oOMeHa IHaHURML,;

- HENTIAHAA KOMTAHUR UCHOMBIYem 8 ceoeld palome HECKDNERD COBPEMENNLIX MEXHOTOZUL, MAKUX KaK
nposedesue aundecronghepenyUl U LHCMTONEI0EaHUE F3NEXMPONHEX UHopMayuonnex docoks dnR obs-
edUHEHUR KONNeNMUEoe, PaBomalowiuy 8 DAZMUYHEX DE2UOHAX MUPA;

- ghupMbl, OKAZLISAFOLLE CRBLUAMUILPOSINHER YEMyaLU, PEsyIRpHO NPOBOdRM eHYMPeNHUe KoHbapeHLuL,
C BhEI0HLIMY THOMADKEMU IHAHUGY, Y“mobsl dame CeUanucmaM-MpaKTIUHaM S0SMONHOCTIE E3aUMO-
dedcmeun u obmexa sHanuaMU. Bo peM 3MUX %8 MeponpURmUL KOLASKMUESL! 10 aHAAUZY omobpaNHol
uHbOpMaLIUY U3 UEHITIDOS 3HAHULD BCMpPEYaHNTIGCH © HOMeRmUueaMy paipafomyuxog npoexmos wuny ¢
ApogHUTEHLIMY IKCIepmary R adanuza ux uded u onkima. e o6ecnevenun NonKHoso cHopa ecex Kom-
MEHMAPUEE UCTOMLIYHNMCA ayduo- U BudeopeaUCMPamops. POOMANsHEIE fReroMeRdayLry Mo aHanusy co-
GpanHOl UHPODMaULILY TDUMENANUCE GNA CO30aHUA LCXOOHOU CMPYRMYypLl ONR aHANo2UYHOL SeRmens-
Hocmuy, npuses CoP-coofecmes MpoooTNaT MpLUMEHAME MY MEMOOUKY U 8 JankHedwem.

28



MoCT P 5T127—2016

4.3 BaaMMOoCEAI L MEMAY HIMEPEHHUAMK PRIYNLTATOR MEHEQHMEHTA THAHMA M COOTRATCTRYIOLIMMIA
NOCLUPEHAMA

4.3.1 O8wue coeaeHuA

HepgasHo B BenukoBpuTaduy Gein NEpoBEgeH CNpoc, KOTOPRIA NoKasan, yTo 92 % pyKoBogMTenan cum-
TawT M3 3dhesTHEHEIM MHCTDYMEHTOM C TOMKW IPEHWA COREQUEHCTEOBAHMA KOMMYHWEALWA, YCROPEHHA
MHHOBALMA 1 paspaboTok NPpoayKUMKM, COBEDLEHCTROBAHMA TEXHONOMMYECKKE NPOLBCCOB W NPOYECCOR NpH-
HATHA DELWEHAR, CHICKEHKMA IATPAT W NOBBILLEHAR KODMOPATHEMOH KyNbTYDBL. TEM HE MEHEE, KNMOHEB0N npo-
Gnemol B 3THX KOMNAHWAX OCTABTCA OUEBHKA peEanbHelx Nokasatenszi adderTveHocT. B npomMsiwnesHon
cibepe obbeM NPOWIBOACTES MOMHD OLUEHWBATE C NOMOLLBID KOHTPOMBHEE NOKAIATENSNA, OOHAKD B J80HE-
MWEE, OCHOBAHHOA Ha 3HAHWMAX, NPeodnafalnT HEMATEPHANEHEIE AKTHBE, NOITOMY KOHEYHLIE PESYNETATE
TpyOHes NoOOOAKTCR HaMepeHnan. B 4.3 onuceHBaeTcA, Kak OpradusamMy MOryT KOMWHECTERHHD OUEHWBATE
penan M3 e adhekTUBHOCTE.

4.3.2 Wamepenve 30 PeETHEHOCTH MBHEORMOHTA IHAHWA

4321 Cwhcrema nokazarensi ek THEHOCTH MEHEIRMEHTA IHAKMIA

Ana nokaartenscTEa NPeMMyLWEecTEa MHEECTMUKME B nporpasmmesl no M3, cpraHnaauny gomsHsl pas-
paboTaTe CHCTEMY NOKIZATENSR, XAPAKTEPHIYVIOWME NPUGLINE HA MHBECTHPOBAHHBIA KanuTan {peHTabenk-
HOCTE WHBECTHUMA, ROI). 3THMK GHaIHec-NOKazaTenAMKn MOryT Dbl CRE0yYHWWe:

- CTpaTervuyeckan >dupeKTHEHOCTE HHEBRCTHUMA (strategic effectiveness). Pyworogctao oprawu-
ZAUMK Y4ACTO BEOOWT TAK HAILIBAEMEIE CTRETEMMUECKME Mepkl 3D MeKTREHOCTH, HAMDONee AXTYANLHEE NPH
CUEHKE NPeHMYLYEcTE, NONYYaemMex OT NpMMeHedna M3, Hanpumep, CoKpaleHre BREMaHn Ha opMHpo-
BAHWE BRIFOAHBIX NPEONcHEHHA, NPMENSYEHWE HOBLIX CTPATEMHMYECKUX NAPTHEPOR, YCKODEHWE BHEOPEHMA
MHHOBALMA 1 yEenWeeHWe o0BeMa BRIoOHBIX 33Ka308.

- OpravuaaymoHHan 3pdekTHEHOCTE HHBECTHLWA (organizational effectiveness). NogoBuwsie no-
KAZATENK XApAKTEPWaAYIOT POCT NDCHIBOOMTENEHCCTH TDYOA, 0DYCNOBRNEHHER NpUMeHeHHeM M3, hanpumep,
33 CHET NOBLILUEHWS CTENeHW YOOBRNETECDEHHOCTH TpebodaHwil COTPYAHWKOR OpRraHMaauMy, YBEenMYeHHA
oObeMa MHHOBALWOHHOR NPOOYEUWK (YCNyTr) B peaynsTATE COBMECTHON paboTel COTPYOHWMKOR, MCNONB30BA-
HWA NEPeNoBOrc ONBTa M Gonee NoONHOMD YOORNETEODEHWA CHUAAHMWA KNWeHTOS.

- 2fpcperTHBRHOCTE Nporpamm no M3 (job effectiveness). MNogofuee NnokazaTeny xapaskTepuIyioT
cnocoBHOCTE NporpamMel M3 nognepyeaTs NPOUIBOAWTENBEHOCTE TRYAA KANAOND COTPYOHWKA Opraqua-
LMK, HANDWMED, 33 CHET pOCTa YMCNa NoCRWeEHHR Beb-canTa, Yucna NPUMEHEHWR KoHKpETHOM M3-npuno-
HEHAA W POPMAPOBAHUANOBLILEHMA YPOBHA AKTHEHOCTH oHNaik-coobwecTte. Ecnn oprannaaumMa yxe npu-
CTYNWUMA K MCNONBIDBAHKIO BHYTPUEODNODATHUEHONR CETH ANK AHANOMMYHOA BHYTpeHHeR CM3, TO, BOIMORHO,
CNegyer NonMTaTeCcA WamepuTe ROI, oueHWBEAA NpMMEHMMOCTE M3, rogoesle KOMTDONEHLIE BHIHECc-NoKa-
ZATENA BHYTPUKODNORATHBHON CETH, HOHKPETHER BeiM0abl MW 3chekTUBHOCTE. CQHAKD PeaynNETaTE 3THX
CUEHOE HeobxX0OMMo paccMaTpUBaTs C ONPEOeNeHHON OCTOPOMHOCTEID, MOCKONEKY TAKOW NoOXon MOMET
BCTYNHTE B KOHGAWKET C NPaBUNamMH 3aWATe JaHHBx, oM. 3.3.3.

4.3.2.2 CucTeMma NoKaarenai Ang oueHKH NPUSeInt Ha MHBECTUPOBAHHEIA KanuTan

OBWKe ¢ TOYKKM IPEHMA 3aTPAT/BEIMOL APryMEHTel B NONBYY WHBECTUPOBAHKA B Nporpammel no M3
TAKOBBI:

= M3 No3R0NAET COKPALWATE NPAMBIE M KOCBEHHEIE 3ATPaTe HA adHanyeckoes obbaguHeHWe CoTpy -
HHKOE OPraHUIaL MM,

- M3 CTHMYNHUDYET OUCTAHUMOHHEIR pessil patoTel COTRYOHWEOE OPrAHMIALUNK (1K, CNenoBaTenNsHo,
CHMMAET NOCTORMHEIE MAOEDHKH);

- M3 cnocoBcTeyeT CHIDEEHKMIO ONPOMHLIX 3ATPaT ¥ owWboK, BoaHMKaKIWME Npu paboTe C GyMamHOA
OOKYMEHTALWERA!

- M3 NpenATCTEYET COBSPLUEHHIO MHOMX CWHDOoK, TeM CaMbiM CHHMAA pHCEW OnA Buaseca 3a cuer
Bonea oNepaTHBHOND W TOYHOMD MCNONBA0BAHKMA KCTOMHMKOE MHMDODMAaLLKI;

= M3 nocpegcTaos BUpTyYaNkHEE KNACCOR NOIBONAET PAcWMpATe chepy obpaiopaHuA (YyReNnHYHBEaeT
YMCNO COTRYAHMKOR, MCMONBIYHALKME CPEACTEA ANEKTROHHOND ofy4eHnA, YReWeanaeT erg B NepecyeTe Ha
COHOND oSYYAKLETSCA NO CPABHEHWID C© TRAOWUMOHHEIM ayIHTODHBIM oSyyaH1eMm);

- M3 0bbEOMHAET COTRYOHMKOE C NOMOLEI0 CBOKE METOO0R (DOPMUPOBAHKA CODDLECTE M NHEBAGHDYET
HEOBXOOWMOCTE B NOBCEMECTHOM BOCNPOMIBENEHMH CHELMANEHBIX IHAHKA,

= M3 CHMMAET ANMHUHUCTPATMBHEBIE PACKOOE, CEAIAHKEBIE C HARMOM Ha paboTy M AOMHHUCTDHUDOBAHHNEM,
33 CHET NOAJSPHEM BHYTRHMKOPNOPaTHEHOA CaTH.

HawGonee adydpekTMEHS NOOTEELONTE NPUOLINE HA MHEECTUDOBAHHBIN KANWTAN MOKHO, SCIA NPUREe-
HATE M3 yHe Ha CTAOMM NPOBKTA, KOMGA BOIMONHD CNDOTHOIMPOBATE 3aTPaTEYA0X00L OT NPOBKTA, BEECTH
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M3, a aatem NpOCNEnUTE haKTUYeCKHE 2aTPATRINOXO0L N0 OESHYaHK NpoekTa. MNP 2ToM HeoBxoguMo yTRED-
OWTE KAKOA-NKE0 Gaaoesii ypoBeHs, SToDL MO#HO Goino Bl NOOTEEpAMTE YVITYHIWEHWA, 0OYCNoBNeHHBIE BBEOE-
Hiten M3, 3To mMomeT BbiTe NPOrHOIMDYEMER 00XO00, CTOMMOCTE NOCNEOHErD NPOEKTa WNW CPaRHUTENEHAR
oUeHKa ¢ Mobsib OpyTHm NoaobHBIM NDOEKTOM.
4.3.2.3 ChanadcHpoBaHHan cWcTema nokalatensh 2 ek THEHOCTH
Pearvpya Ha BOApACTAM LGS JABNEHWE HA ORTAHWIALMK, CEAZAHHOE & HEOBXOOMMOCTRID OUEHEN aditak-
THEHOCTH Nporpams no M3 1 0GocHOBAHMA MHBECTHLWIA B HKMX, CTANKW NOABNATLCA paIHOCOpaIHLIe CPEACTEA
HEPUHARCOBLIX HAMEDEHKUE. YHE CYLLBCTEYET, HANPUMED, HECKOMNBKD CHOTEM WIMEDEHWUA MHTENNeKTYANBHO-
M KanUTana |u MeTogonorMA HHKMIIWBHOA oueHEK (oM. 6.1). B Opyrux CUCTEMAaX WaIMEpaHi NpUMeHseTca
NoOx0, OCHOBAHHEBIA HA MCNONE30EAHWK COaNaHCHpOBaHHOR CHCTEME NoKkazaTenal (balanced scorecard), ©
MOMOLLER KOTOPOrD MOMHO NONBITATECA NONY4UTE 0G0GWEHHOE NpEQCTABNEHNE O CTPATEMMH GPraHnIaLmm,
BLIGPAHHOR C LENEI0 NOBRWUEHWA CTENEHK YOORNSTRODEHKA NOTPelHOCTER KNHEHTOR, MOTHBALMKA NepCoHa-
na, NoBsIWEHHA MPOUIBoOMTENBHOCTA NPOLUECCOR M WX PEHTAGENEHOCTH.
Tem He MEHEe, MHOME OPFraHKIaALMM NO-MPEXHEMY CHUMTAKT, 4To uaMepeHdA nokazatena RO npu
M3 ocTawTcR 3aTpyoHUTENbHBIMK. [ToNYY4eHWe BOWHOR pacHeTHoR dopsMyne, NoaTEEpKIAKWen adder-
THEHOCTE, MOMET NPENATCTECEATE HANWMYME CNWWKOM MHOTAX NAPAMETROR, AHANOTWYHD pacdeTam addek-
THEHOCTH MHBECTHPOBAHWA, HaNpuMep B ofyyexde. Bonee NpoCTON NoKalaTens, MCNONBIYEMBIA BO MHOMMX
CRraAHMIALKMAK, OTHOCHTCA K BHYTREHHKM MocnegosaHvaAn addesTredocTr M3 nyTenm avanvaa oTBETOR Ha
CNegyiowne BoNpocs:
- CYLLECTEYET M 8 Bawe®n oprakvaaumin kynsTypa 00mMeHa aHasnamMia;
- oBnerqvnun ni cpegeTea M3 esinonHeske paboT coTpyOHHERM OPraHnIaLvi;
= BeNa NA NYTAHALE NP NOWCKE JHAHMR;
- BeNa Nd NYTaHnLa NpW NpeacTasneHim 3HaHWA?
4324 MewegsmeT 3HAHHA B NEPUOT IKOHOMMYECKOTD CRaga
B yCNoRKAX IKOHOMWUHYECKOMD Craga uiK yCHNeHKs 3abacToBCHHOR AKTMBHOCTK, OPTaHH2aLMK, KOTOPBIE
YCNewWwHo peankuaceani y ceda M3, MOryT 3HAYMTENEHO NOBBICHTE CBOKW AKLWK HA PRIHKE 33 CYET Tax OpraHu-
aaumit, ke BHegpuewx M3, Hanpumep, B cNy4ae NOCTABWMKOR, JKOHOMUYECKMEA CNan, Kak NpaEMno, yeunu-
BAET L@HOBYH KOHEYDEHUHMID W YRENMYMBART NoTPefHOCTE B YEENHHEHWY 0OMEHa 3HAHMAMKM ONA CTUMYIKpO-
BAHMA HHHOBALKWA 1 NOMCKa 3hderTHBHBLIX pELIeHHA. HanesHoe NPOrHoOAMpoOBAHKE DRIHOMHOTD CNPOCa OaME
MO¥ET CTaTk NPEANCCHINKOA ANA BEIKMBAHWA OPraMMIaLMy, NOCKONEKY B NPOTHEHOM CNYYaE IKOHOMUYECKAR
Cchag ocTABMT ¥ NOCTaBWMKE MAthITOK 3anacos.
4325 Npyrive nokaaatend 3dhekTUBHOCTH MEHEHMEHTA IHAHHA
HenasHwe WCCNEdoaaHKHa BHABMNW BLLLE DAL NOKazaTensi eknaga M3 8 adhekTHEHOCTE OEATENEHOC-
TH opradszagre. MNpyeenem NWWE 0Ba NpWMEpa.
1 SddekTUEHOCTE NPOBHOMD M3-MaponpUATAA KN NEOSKTA MOKHO OLUEHWBATE NO!
= NpodeccHOHANBHOMY YPOBHKD, KBanupuEkau ke (proficiency). nonydYKun N EakcR-NnGo NEoUece Wupo-
KOE PACNPOCTPAHEHKE WKW OH NPHEBEN MWL K NOKANBHOMY YIYULLEHWKD,
= pacnpocTpadedHocTH (diffusion): Gein N M3 peanvacead HAANEXAWWM ODPaIoM M HE OOMKHOM
YpOBHE;
- kogudskauna {codification): nockoneky KogMGUEaLKWA (YNODAGOYUMBAHWE ) IHAHMA MOMET OKa3aTRCA
OOpPOTOCTOALLEN, ACNHHA N OPraHMIaLmMeA OrpaHHYMEaTE 88,
- OTHPLITOCTA OnA obbeguHernaivuceanvi (openness for combinationfinnovation): GyoyT nv nomy-
YEHHBIE IHAHKWA OCTYNHE ANA BCeX BMaIHec-NoOpazneneHind Oprasnaagum?
2 HekoTopsle cUMTaKT, 4To 3dxperTHEHOCTE CoP-coobwecTa MomHO MIMepATE No obbemMy aHaHWi'
HHDOpMaLHK, NONYYAEMED WMA OT NOTREGWUTENEHN, NPUHAMASMEBBL0ABAGMER ITHMK COOBLWBCTBAMK, a
TAKHME N0 KBYECTEY HHDOpMALIMA,

4.3.3 MeHogMMEHT 3HAHWA 1 CUCTEMa NOOWPEHWA HHHOBALU WA

4.3.3.1 OnpegeneHie CTUMYNIOR K MEHEOKMEHTY IHAHWNA

OTHOWEHWE COTPYOHMKOR OpradMaaumn K M3 MOMH0 MOTHEWPOBATE PAINUYHEIMK cnocobamia: douHaM-
CYpOBaHMEM [NOCPEACTEOM QEHENHBIX BEINNAT, GOHYCOR, ONUMOHOB, NOE3A0K M T. 4.}, NPMEHAHWEM 3acnyT co-
TRYOHMECE PYKOBOACTEOM OPraHnaalan, IKCNEpTHEIMU CLEHEAMH, BOIHHKHOBE HUEM OOCTORHBIX KOHKYPEeHTOR
M T 0. He oguH 13 3Tix cnocobos we GyOeT Npuadad Hantonee MOEexkTHRHEIM 00 TEX Nop, NoKa KX He HAYHYT
YECTHO NPUMEHATS, WHPOKD CCREWATE W NOOASEKUBATE HA BCEX YPOBHAX B opraHvaaymn. B obwem cnydas
CPraHUIaALMK JOMHHEL

1 MpoBogWTE AHANKWI CYWECTEYIOLWME CTHMYNOE (Nepeq Co3naHWemM HOBLIX CTUMynoB). Ecne npeob-
nanaeT kyNeTypa COTRYAHWYECTEA, NPenaTCTaYIowan obMeHy IHAHMAMK, TO 3To, BepOoATHO, obycnoanexo
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CYLLECTEVIOLWMEM OBLLENPHUHATEIMA M CNpe0engHHBIM oBpaIom MOTHUBMPOBAHHEIMH NEHHUMNAMM O8ATENLHOCTH
CpraHkIaLk, KpHTeprAmMY adpekTMBHOCTH M NPOM3BCOCTREHHLIMK Npousccami. Mo 3TOR NPHUHUHE CTHMYNE K
M3 Hene3a NpocTo BROOWTE, C HAOEMADNA HA TO, 4TO KYNETYEA COTPyOHWYECTRa [obMeHa IHAHWAMK | MIMEHMTCA
cama coboi. OprasM3aunar cnedyeT NpoaHanMakpoBaTh CYLLECTRYIOWME MOQENM NOBEOEHKA CROMX COTDYIHMW=
kOB (cM. 4.2), onpegendTs MOTHER NoGoBHOrS NOBEOeHHA, HAMETHTE HOBLIE LIENH M TOM:KO NOCNE ATOM CHOp-
FEKTHPORATE CROM NPOPamMiiel CTUMYNHPOBAHWA,

2 YTOUHATE CTHMYNEl (MpK HEoDXoOWMOCTI). OMMOaHHA, CEBAZAHHLIE ¢ OOMEHOM IHAHMAMK, OOMHHE Co-
OTBETCTEORATE YPOBRHID OBR3AHHOCTER COTPWIHWKOE OPraHMIalti. HanpumMep, KonnekTHBsl MOryT COCTORTE M3
CTAXEDOA, MEHEIMEPOB CPEOHEND IBEHA W BEOYILMY IKCNEDTOR, NOITOMY CHWIAHKA, CBAIaHHBIE C M3, GonsHs
pAINMMYATECA. CTUMYNAaMIA OQNA CTAMEPOR MO#aT GhiTe NOOWDEHHE OGLEMOB BHOCHMBIX MMM JHAHWA, © MUHK-
MansHeIMW TpeBORaHUAMMK K KBYECTRY, 3 BKNAL JKCNEQTOR B IHAHMA ACMHKEH COOTRETCTBORATE YPOBRHIO 1 ODbEMYy
NOMNY4EHHERX MK 3JHAHWIA B KOHKPETHOR NDEOMETHOR 0BNacTH,

3 CobniogaTe NpaBa Ha NOGWDEHWA. KaKk TOMNBKD HEYHET NPOARNATECA NONGHMTENEHAA OTBETHAR DEIKLUMA
HA DEMHAMHMDWHT DHIHEC-NPOUECCOs, IHAHKA, HAKOMNEHHEE NOCTOAHHEIMN COTRVAMHKAMKM ODraHM3anMn, MoryT
npuobpeTaTs ocobylo UBHHOCTE, NO3TOMY NPH CTUMyNMpoEaHan M3 wecbxooumo oueHHBaTE M NOOWPATE YHaACTHE
NOCTOAHKEX COTPYRHWKOE B NOOX0OAX, KOTOPEE NPMIHAKCT UEHHOCTE HAKONNEHWA BRICOKOKAYECT BEHHOM KOHTEHTA,

4 [MooWwpaTE HHHCBAUMOHHEE paBoTe. MHHOBAUMER MOMET DbTe W KOHEDETHaR DWaHec-uens (oM. 5.1.2).
MHHOBALMK, KK NPABKMNG, NPOSEMMAINT COTRYOHWEM, KOTODBIE NDENOCTABNAKT KOHTEHT W BEOYT &ro NOWCK Kak B
pAMEAX OPraHM3aLMK, TaK 1 BHe 2@, [0 3TOR NpWYHHE CTHMYMNE HEeoDXOOUMO YEAILEATE © GHIHEC-LENAMK Opra-
HRZAL .

Kakoi B cnocod oo PEHMA CROWX COTPYIHMKOE ODraHMIanqa He Belilipana, cnegyeT cCTpOore Credosars NpkH-
LWy NOGWDEHWA HE KOMNEKTUEHCH OCHOBE, C LENEHD CTHMYNHPOBAHKA 00MEHA IHAHWAMM W KPEaTUBHBIMA HOERMA.

4 332 NoncnHUTeNbHbIE akTODEl MOTHBALMK K MEHBOMMEHTY JHAHIKA

OpraHnaauMAmM CnegyeT NpMHMMAaTE B BHUMaHWe CUBHKK Modeneid nosegeqHa npyn M3, a Takse paccma-
TRPHBATE HEPWHAHCOBEIE CTUMYNE ONA AKTUBWIALMK NOTOKA AHAHWA. HedbMHAHCOBBIMK CTHMYTIAMA NP 3TOM MO-
ryT CTaTk:

- NPH3HAHWE BRNA0E AHAHWA HOHKDETHBIX COTPYAHWKOE OPradHKIaluy W NpeaocTARNEHWE WM NPEBA YLacTHA
B NPUODMTETHEIX NDOEKTaX,

- NPenoCcTARMEHWE COTRYOHHEAM OpraHn3aUMK NPHENeKaTeNsHER BOIMOMHCCTEN AnA obyweHrA (NoBRILE-
HHA KBANMCMEILMN);

= NPEMUPOBAHKME YHACTHMKOR EMEHEOEMNEHEX | EHEMECAYHEBX | @METOAHBIX KOHKYDCOR,

- NPEOCTARNEHKE COTPYOHWMKEM ODraHMIaLMK Bonee LWMPOKWK BOAMOMHOCTEN JNA NHYHOTD OGLWEHMA MENTY
coBoi (kak NOKa3ank MCCNen0BaHHA, MHTEHCHBHOCTE ODMEHA JHAHMAMI MENTY YHEHEIMA K MEXDY WHEEHEDAMA
NEAMS NPONCRELKCHANEHE YPOBHIO ME NHYHEX KOHTAKTOR, NOAToMY HEODXOQMMS NPHKNaasLIBaTE YCUMTAA K hopsnpo-
BAHKIO paanMYHke CoP-cooflecTs ¢ Uenso HAaNakHWBaHWA CEASEM IHAKOMCTE W YCTAHORMEHWA BIWMOOTHOWEHWRAY,

- NPW3IHAHWE PYKOBGOCTBOM OPFraHW3auWM 3aciyl KOHKDETHORD COTPYOHWKA M BeipameHwe OnarcgapHoc-
T &MYy 23 NPOGENaHHYI0 paboTy.

4.3.4 Kpative BuiBOgkLI

Ouenka nokaszarena RO| aenAeTcA kpaite CNoMHoN, HO 3a4acTys — W CAMON BAXHONR YACTRI0 NPOrpaMMb
no M3.

Camy no cebe advperTeHocTE M3 HEBOIMOMHO OUBHWBATE TONBKS NO «OTOAYEY , NONYHAEMOR OT IHAHKA.

MoowpeHya npid M3 MonyT BeiTe £as UMHAHCOBEIMK (HANDUMED, NYTEM NOBLILLSHWA ZA0NNAaTE M NpEN0CTARNE-
HWA BOHYCOR), TAK ¥ HEHHAHCOBEIMK (HANDUMED, NPUIHAHWEM JACNYT COTPYAMYES ODraHMIaLMy 82 PyKOBOOCTROM
M KOMMErAMK ).

Mpumepsat
1 B ofnacmu UzMepeHLIL;

- KOHCAMMUNZ0EaR KOMNAHUA onpedenuna Bazoeyro Moyky iR pacyema noxazamens ROI (GnR koMMponsHoL
ZPYTINGI COMPYOHUKDE), KOMILTEXCHOU OUSHEU enurkus M3 u onpedenesus paanuyul & Moxazamensx pato-
Mkl MO0 2pyNnk! [HANpUMep, NyMer MOKUTOoPUHEE Pabomsl 2pynmsl NPodasUDe, KOMOpLe RoAyYLAL do-
CIMYN K OMAany, Creluans=Ho MpedHazHayenHoMy One yooamemeopesun Ux nompebsocmed), a maxwe dng
AHANUIE HEKOIMOPLIX GMYSMMGLIX O2HHEIX C MOYKY 3peHUR 3gMDeRMUBHOCITIL;

- KOMMAHUA, MPe0ocMasIAWER (HUHAHCOBRIE YCMYEUY MPOSETa OUEHKY PaboYUX NPOUBCCOS G UCNONLI08aHU-
M HehUNaHECOELIX MOKAIAMEened, HANPUMED CMENeHl YOoeNeMeopeHUd NOMPebHOCITEN KITUSHTIOE,;

- KOMMAHUA, paipafameleaioWan NpospaMMHoe obeceYeHUe, RENASMCH MepaonpPoXoden & ofneduHenLL
HEhUHANCOBLIX NOKazamensl co cmpamezueld KOMAaHUU U Npedocmasnesul 8 eNe2ooHoOM IMYame nod-
pobHELX caedeHUl 0 CEOLX HEMAMePLANEHEIX AKMUEaX;

- DRepamop Can3y ewezodno NyGNUKYem Om4em O Kadposkix PECYpCax, 8 MaKwe OmYem o Mpubsimax
U yBbmiKax, BANGHC SRMUS0a/NACCUB08, AMANUZLPYR IAMPams! U UHEECMILLUL & Kadpoabie PECYPCh;
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- ywefiHan KOMMAHUR DEZYITAPHD MyGAUKYeT & CE0UX eMez00HEIX OIMYemax Pedyikmarisl poaspor caoux
HEMaMEpUansHsLx aRTIUE0E.

2 B onacmu NooupeHul oOMena JHAHLIFMU:

- aeMoMObUILHAR KOMIGHUR UCAOTE3Yem & ceoel desmensrocmu mpodHod nodxod k esifopy cmumMynos:
CIMUMYIIE! K OGMBHY IHAHUAMU, CITUMYIIL! ONA NDUMEBHBHUR IHAHUL U CIIUMYITh! K ADUHRTIUK AUYHod om-
BEMICMEEHHOCTIL,

- XUMUYECHER KOMISHUA SRAOYWTE 8 aHANU3 CEAMENBHOCITIV KOMASHUL yHacmue 8 oOMBHE IHAHLUAMU
U CIMeneNs 20mosHocmy k& Hemy. Ee pyrosodcms0 HAYano ynpewdsoils nooWpRmes modobHen ofmes
ewe ¢ 1994 2. 3ma npozpaMMa CMUMYNUDOSaHUR CeOcMayem U NOHEINE 8 NMHOLIEHUL COMpydHuKes —

8 COMENE IHAHUAMU, U BLPaNISMCH & NOMBUNUDDAAHLIL MOOLWDeHLUL {Ha exea00H0U KoHGhepeHLLLT
10 APUIHAKLIK 33CIYE) U LWLIPOKOM UHEODMUPOSANLIL SCEX CONMPYOHLUKDE KOMITIHLL,

= HOWITaKUS, MPedoCMasnAIoWaN (hUHIHCORRIE YCMYZU, UENONLIPEM COYEMane huHaHCOBLIX CMUMynoe u
MPUIHAHUR 3achy2 COMPyOHUKOS, Komopsie Mpedocmaanaom ceolr udeu v nepedosod onein & Mpozpam-
My DEATUIALNY NPedmoXeHUl ka0poasix COMPYOHUNDE KoMIanuw. CompyoHusy, YaU Udey peanuIyiiTicH,
ATyua0m UHAHCOS08 B0IHAZpANO0SHLE, DIIMED KNWMOPO2D Oy0em Ia8UCeTEs OfM PAa3MEpa MOTyYYeHHOU
HOMITAHUed Mpubsim;

- KOWITAHUR — U320MoE UMens HayYsoao obopydoaanus yypeduna exeso0 )0 NpEMUID SRR compyduuNos,
NpedcmasAALYUY UHHOSILUOHMEIE MPOSKMIE;

- MEMEKTMMYHUNILUOHNEE KOMMAHUT OMYUCTRET CeouM COmMpyoHuNad npoueHm om mobeix doxodos, mo-
MYHEHKEIX HETOCPedCMBEHHD OM PeanuzayUL ux Uded: nubo do 10 % INOHOMUL, NOAYHAeMOL C NOMOLL LMY
MOS0 CUCMeMEd, NuGo dononkumensHo2o doxoda do 30000 ¢hyumoa cmepnuxaoe, Taoke 8 2Mod opaaNuza-
LU APUHATE CUCITEME CUMynupoeasun «[10MoULL & GOCTILKEHLIL YCTexas.

4.4 YnpagneHWe HOHTEHTOM B NPpOrpamMme No MeHe o MaHTy IHAHWA
4.4.1 OdwMe ceegEHAA

Mocne TOM Kak CPraHMIaUNA PEWIANE NDMCTYNMTE K PEANKIALMA Nporpammel no M3, onpegenuna emn
CTpaTerio M NpoaHaUIMpOBana GCHOBHEE BOMPOCE! KyNETYPE COTRYOHMMYECTEa (OOMEHa IHAHUAMM) U CUMCTEe-
My NOOLPEHWER, HAWBONes NDUOPHTETHEIMK MOMNYT CTaTe NPOGNEME! BLISBNEHMA W AKTHEHOM YNpaBNEHWA Aa8-
HEIMM 3HAHWAMM (TO BCTE KOHTEHTOM) B CYLWEBCTBYIOLLMX M NNAHWDYEMED XPAHUNULLEAX aHaHWi. B gavHom
W NocnegyoLUKEs Noqpasienay 5Ta npoénema GyneT NpoaHanKalposaHa ¢ TOYKK IDEHHA YCNSLLHOND BHeApEHIAA
KAYBECTREHHOMD YNDABMNSHHA KOHTEHTOM B AMEKTROHHB XPaHUNHLLEY.

4.4.2 DcHOBHLIE e yNpaBnaHuA KoHTEHTOM

MMagHoi UeNsI0 YIDERNEHWA KOMTEHTOM B NBol nporpanesse no M3 gonssio Geime pelIeHWE 33084 Npeao-
CTARNEHUA HEOOXOOUMELX IHAHWE (TO 8CTE KOHTEHTA) HyHHEM MIOOAM B HYHHOES BDEMA B HY¥HOM MECTE NO Npu-
EMMNEMOH CTOWMOCTH, OAHAKD BOR ITO NEME CXA3ETE, HEM COENaTk. HanpuMep, comaco NPoBEOEHHOMY ONpocy
OTCYTCTEME ¥ MAOATENLCTE IHHeKTHEHED BOMACKHOCTEN NC YNPARNEHWMKD KOHTEHTOM EMETCOHD NPHHOCHT M MUN-
MUAROHLIE YOLITEM, 3 WX COTPYOHMEN JaTPA4MBAIT YAMY BPEMEHM HA NOWCK HYIHOTD MM 4ANA paboTk KoHTeHTa.

OpraHiaauMamT CNeqyeT KCXoOWTE M3 Toro, 4To NIoBoA KOHTEHT, KOTOPRIA BYOET WCNONE30EATECHA CORBMECTHO,
OOMeEH COCTRETCTEORATE ONPEdeneHHbiM MUEHUMATEHEIM CTAHOAPRTaM, YToOM NoNLIOBATENK Dby NONHOCTEIO
YEEQEHEl B @ro kasecTae. Mo 3Tol NpHYMHe OPraskIanng JoMmeHs DACCMOTRETE BOMNPOC O NDHHATHA CIEYIOWHX
NPHHUKNCE {H3 OCHOBE HAWMYHLWAX NPAKTHAK), YT b EQI0LLME

- popMy COODCTEEHHOCTH KOHTEHTA. BCEMW OOMMHC ObiTe NPHIHAHO, YTC NPEACTASNEHHENA KOHTEHT
W 3HZHMA NPUHAGNEXAT ODTAHKIALMK, 3 HE OOHOMY HINHECKOMY MUY WA FEYNNES KOHEYHLIX NONBIoEaTEnah
no kakon-nubo npobneme,

- OBECNEYEHME KEHECTEA U KOHDHOEHLUMANLHOCTA KOHTEHTA! PAINHYHEE TUNLl KOHTEHTA TPEBYIOT paanuy-
HulX YPOBHER 0DECNeqeHnA KaYecTRa C NOMOLYLID.

- NPOUECCA NPOBEDEY PA3INHYHLIX THNOE KOHTEHTA, KOTOPRIN MOKET COOTEETCTEYIOWMM oipaiom Hame-
HATBLA,

= NpOUECcCa NPOBSPEW, KOTOPEA JOoMseHd 0000pATE «CNOMCOp: (TO 8CTh IMANYECKoe NKUD, COldaBlUas
OOCTYNHBIA KOHTEHT),

- NPOUEBCCOR NPOBEDKK, KOTOPSIE HE QOEHBI HEONDABAAHHG OrPAHKYHMEATE UMK TOPMOSKHTE NpOUECS
My GNUKaLIHM;

« NOCTOAHHONS BRIMNONHEHHMA KPUTEDWER KOWMMUOEHUMANEHOCT ONA KNWEMTOR W OPYIHX KpUTepueR
YNpaeneHnua pyckami (oM. 3.3.3);

= YPOBEHE OETANKIALUMM KOHTEHTA, COOTEETCTEVIOWWA ofLLel Macce nonyJyartensi WHOpPMALUWM. KOHTEHT
goned SuTe chopMUDOBaH M MIN0WEH C YHETOM NPHUEMNEMONT ONA WKHPOKOND KPYTa NoNbIoBaTenaid yposHa
OeTanuaanm-;

= YNPABNEHWE MUIHEH HbIM LKKNOM KOHTEHTA Kan kil KOHTEHT o0nagaeT onpeqenaHHbiM «COoKamM aHoc-
Teie M AKTYANLHOCTH (DAINWHHBIE TANE MHIHEHHOMD LWENa koMTesTa Gonee NogpobHo PAcCMOTREHE] HHHE),
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- OTHPLITOCTE AOCTYIA K KOHTEHTY! KOHTEHT 3HAHWA OomeH BuiTe 00CTYNEH ANA Boex COTPYRHWUKCE OpraHm-
FAUMA, BCAW HE MMEETCA KAKMX-NAG0 CNEUMANEHEIX OMPaHMYEHWA, KOTOPBIE ACNHHEl BBOOMTECA B BUAE MCKME-
HEHMA, 8 HE KaK NPaBnna, HANPHMER, B TeX CNYYaRx, KOMMa COBMECTHOR WCNONLI0BaHHME KHOHTeHTa Dyaer:

= NPUBOOWTE K HESONYCTHMOMY DUCKY,

= NPMBOGWTE K HEMPUERNSMOMY SNA KNHEHTA HADYLLSHWD YPOBHA KoOHOHEEHUWANEHOCTH (KOorga oawe
CHAHWPOBAHWE W YOANEHWE KOHMASHUWANEHONR MHpOPMALMK KNHeHTa He Byner obecnedusars 4o-
CTATOMHEA YPOREHE BRIoNacHoOCTH);

- HESAKOHHBIM (HANPMMED, HADYLWAKWKM 3AKCHOOATENBCTES O JALWTE NEPCOHANLHBIX JaHHED MW
PACKDLIBAOWMM CIiyHebHyo Taruy);

- pacnpegeneHdlyio oL YIo OTBETCTEEHHOCTE 38 KOHTEHT: BCE COTRYAHKMKN CRraHuIanmn SOmeHe! MoHK-
MaTk, YTO Y HHX BCTE BOIMOMHOCTE W Aaxe 0BA3aHHOCTE (POPMUDORATE M KOMMEHTHDOBATE KOHTEHT, 4NA Yer
Ka#ObiA 3NemMeHT KoHTEHTA gonsesd DeiTh Y4eTKD WOeHTHEOUUKPOBaH &M0 ABTOROM (4ClOHCOpOMn), a TaKse
COTPYOHWROM, OTRETCTEEHHBIM 33 NOANEDHAHWE KOHTEHTA;

- 0DLWYI0 TAKCOHOMAR (KNACCUIMKALMIO M CTRYETYDHIALMIO) KOHTEHTA. HET CMBICNA HHBECTHROBATE B
COANAHME 1 NOANEDHAHWE KOHTEHTA, S8CNK NONBIOEATENA HE CMOTYT HalTK ero. OaHuM 1a cnocobos ofnerye-
HHA ONA NOMNBI0BATENEN HAXOMOEHWA TReDYeMOory KOHTEHTa — 3TO HABWrauKa (oM. 4.5.3), To ecTe NpoUacs,
NOCPEeOCcTEOM KOTOPOMS KOHTEHT CTRYKTYPHMPYIOT W O0BLegUHAKT B NPEOMETHLIE KATEMCPHUHM M NOOKATEToREN.
Urobkl COEMNATE BOIMOMHON NOOOGHYID CTRVETYDWIAUME KOHTEHTS PAINHYHBIX NOCTABLWMKOE WHDODMaLMA,
HEODXOOMMEe CO30aTe 0GWKMA HAbop SONYCTHMEIX NApaMeTpoR (4TO M HAILIE3ETCA TAKCOHOMKWERR ), KOTOPDBIA
pon#eH BelTe 0bAZATENEHEIM ANA BCEX NONBIOBATENEH, MENADWKX NONYYATE DOCTYN K KOHTEHTY,

= AdnlK KOHTEHTA. B 3KOHOMWKE, OCHOBAMHOR HA IHAHWAX, OaWe HeDoneWMe OpradHnaauky MoryT pa-
GOTaTe ¢ KNWEHTAMK, FTOBODALMMIA HA PAIHLIX AZLIKAX W NPOEWBAKLIKMMK B pasHelx cTpadax. Mokynatensm
KOHTEHTA MOMET BBITE KNWEHT, NapTHeD, NOCTABLYME, COTDYAHME UNK NPe0CcTARHTENE COLWBCTREHHOCTH, NO3-
TOMY C CAMOMD Ha4ana HeoGxoouMo QoMHHEM obpaiom onNpenenaTe 05eEM KNWEHTCKON Dadkl opraHnaagug
W npucnocabnueaTe 88 QeATENEHOCTE MoA NOTREEHOCTH BoeX NOTEHUWANBHBIX KNHEHTOR,

4.4.3 YnpapneHue MHUIHEHHLIM LWAKNOM 3HAHKA

4.4 3.1 Npougcchl YNRPAENSHHA KOHTSHTOM

YeTkoe cnpefengHiue NPoUEcca YNPARNEHHA KOMTEHTOM MMEET DONBLUOE IHAYEHWE ONA YCNewHol pa-
BoTe mobol cucTeme obmana sHanuaMy. Ecnn nogobusii npouece oTCYTCTEYET, TO NONLICBATENW CHCTE M
MOTYT CTOMEHYTBCA C KOHTEHTOM, KEOTOPLIR HE COOTBETCTEYET WX NOTPEDSHOCTAM, YCTApan, HapYLWaeT KoHdM-
BEHUMANLHOCTE MK MNPOCTO HE NoIBONAET GLICTRG OPHEHTUROBATECA B HEM. A MHOMGA NONBIOBATENN MOTYT
OOHADYHUTE, UTO TPEBYEMBIA KOHTEHT NEOCTO He coDDaH WNM OTCYTCTEYET [CM. DUCYHOR T

DopmupoRIHAS
B!

CHop soHTeqTal
oTG0p ANA BHANWIE

¥oaneHe

KOHTEHTA

HHIHEHHBIA WAKN
KOHTEHTA

MNaggesn

KOHTEHTA

PrcyHox T — HUaHEHHEA LHEN KOHTEHTE, NOOOSDHABEEMEIA MEHETHMEHTOM 3HAHWA
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4.4 3.2 DopMUPOBAHWE KOHTEHTA

He pech KOHTEHT, ChOpMWPOBAHHER B OpraHvaaywmi, SyoeT npresanem Ona ero KonnekTMEHOND Monos-
aopaHkA. B kamgoll opraHnaague OonmHel NPMHWMATECA MEDE! NO YRPABNSHWK NPOLUSCCOM BblOENaHKA 1a
Boero OObemMa KOHTEHMTA TOW YacT, KOTOPAA MOXET MCNONs30BaTECA KOMNexTHEHO. MogoDHEE MEpE MOTyT
GBITE HANPABNEHE! HA NONYYEHKE HOBLIX AHAHMA, HANPHMER, B HAYYHO-WCCNeQ0BaATENSCKHE M ONBTHO-KOH-
CTPYKTOPCKHX OQFaHKM3ALMAY WNK B PAMKAR Yi#8 CNOMABLLWKCA TEXHONOMMYECKHE NPOLecCoB, HANPHUMED KWaro-
TOBNEHWA KaKWx-NWED anemeHToR ynpaenedus. Kakoe Gul Hanpaeneskwe JaqHas oprakvaayma ke Beibpana,
oHa gonsHa Bynet obecnedreate GOKYMEHTHPORAHWE NOMHeHHEX IHAHWA, Kak yacTy pabodux npougccos.

Hagurauus CoxpaHReMBin (I'Iucamnan MpsAncorenws
i sanpock HALLFNAMATE
Cnocé gna =
NPOCMOTRS
CeAsn © XpaHWNULEM
HMugekcHas obpaboTka Mowcy siaviiad
Cats |
- COBSPLUEHHSIX >
HARWTATOROE | o
Cnoi gna
¥PaHUNNLY EHawmHu@
AHAHHA CUCTEME YIPERMNEHWA X pEHMNHLE WOHTEHT
HOHTEHTOM FHAHMRA

OTHop J3HaHWA 4NA BHANW:E MonyYeHWe MCCMBaOBSTENBCKWE
MATERWANGE .

Pabouse Eaaa
cocbecTe aHAHMGA

Pucynor 8 — MpuiAtre mogend oGpaboTky KOHTEHTA, NOAOEPHMBAHILER MEHEIHMEHT JHAHHWA

Huse n 8 4.5 GyoyT NpUBefeHsl CCRIMKW HA TPEXYDOBHERYID MOOenk npouscca obpaboTkK KOHTEHTa
(CM. pHcyHOE 8). TOpMAPOBAHKE IHAHWIA COMMACHD OaHHON MOOenK NPoUCXOOMT B «padoden cnogs.

4.4 33 CHop KOHTEHTA

KOHTEHT MO®ET coBMpaTeCA (BRARNATECA) NWO0 8ro aBTOPOM, KOTOPEIA BYIET paiMellats W WOeHTH=
uynpoRaTe ero B cucTeme M3, nubo koMEYHBIM NONBICBATENEM B NPOUECCE NOMCKA HE0DXOAMMOTD EmMYy
KOHTEHTA. XOTA ABTOPL YACTo OXOTHO QEnATCA CBOMMW IHAHWAMMK, NYENWKYA COOTEETCTEYHLIWE OOKYMEH-
Thi, HO HHOMGA B CPraHWaauMi BOIHMKAET HeobX0IMMOCTe BOANOKHTE OTEETCTEEHHOCTE 33 3TOT NPOUECs Ha
HAIHAYEHHOID MEHEONMEPa 3HaHuiR uny chopwuka wudopmaduk (cw. 4.8). CyWecTBYIOT MHOMOYHCIEHHBIE
METOOb!, KOTODEIE MEHEIMED SHAHWA MOXMET WCNCNEI0BATE ONA ONPEOENeHHA 1 YETHOMD BEIDAMEHUA IHAHMWA,
NpeqoCTAENARMER HX NOCTABWMEAMHK, HANDHMMED, MyTem:

- cBopa W aHanyaa NpoekTos/oTYETOR O NEATENEHOCTI ORraHK3aLMK W APYroi NpefocTaBNAEMOR OoKy-
MEHTALJAIA;

- BEINCMHEHWA NPOSKTOA NO YCTHEM COOBLEHHAM O EATENLHOCTH paboury KONNeKTHBOR;

- OPraHM3aLMy BHTEPBEID CO CNeUMAnUCTaMK NPOgMNEHEX HANPABNEHWIA!
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- NONYYEHWA PACNeYaTor NPEIEHTALWA WK OTARIBCE NOTpebuTenel KNMeHToR;

- EOOWDHEALMHA MHCTRYETAMEA 1 y4ebHBX NPOUBCCOR;

- AHAMKW3A PEIYNETATOR JERATENEHOCTH, 3APETHCTRPMPOBIHHEIR B KOPTIODETHEHEL MHGODMALMOHHBIX CHCTEMaN.

TouHaa NoCNenoeaTenbHOCTE BRINCMHAEME ANA cHopa KOHTeHTa onepauli Byner 3apMceTs OT Toro, Byner
Nk cHop KOHTEHTA CCYLUECTRNATECA B OOHOH KK HECKOMNEKHE OPraHHIaLHaAx.

4434 MNooroToBka KOMTERTS

Cpazy #e NoCne TOoMD, KaK aNeMeHT KoHTeHTa By0eT MaeHTHDNUWMDOBaH KaK COQeeallni NpeacTaanaAiowme
MHTEDEC €3HAHWAD, 60 cnedyeT obpatoTare W NOOrOTORMTE ANA JANEHERLETD MCNONEIOBAHXA, JIA Y0, BOIMOoN-
HO, NOTpeGyYaTCR!

= CKAHWPOBAHWE OMA BRIABMSHHA M0G0 KOHDUIEHUHAANEHOA WNK ONPESENSSMON 3aK3I4HEDM HHDODMaELINN;

- HAANEHALLEE CTRYKTYPHPOBAHWE KOHTEHTA, TO 8CTh B0 NEWBEOEHWE B COOTEETCTBMW C POMEBI0 KOHEDETHOTD
NoNs30BATENA;

- MAPHAPOBEKA ONA BBOGA KOHTEHTA B TAKCOHOMMIO ORTaHMIALMM,

- aHaNK3 CHeUWanMCTa NPOMNBHOM HanpaRNeEHMA 4NA rapaqTKM JOCTORSDHOCTH (TOUHOCTH) KOHTEHTA,

- PELEHAKpOBaHKME COODLECTBOM CNEUMANKCTOR (HANPUMED, KONNEr NO NPOM3BCACTRY, KOTODLIE MOTYT Bhi-
CHATLIBATE CBOW MHEHHA OTHOCHTENEHD HOBLIX KOS B YACTH TEXHOMOMMYECKEMD Npoueccal;

- OUEHKE pHoKa HecoBMogeHUA KaEMx-NWEo NPUHLMNOE ABTORCKHMX NPAR, HENDMEOCHOBEHHOCTH YACTHON #iua-
H W KOHDHMOEHUMANBHOCTA MHDODMALMK KNHeHTa,

- YETAHORNBHWE OATE NOBTODHOA OLUSHKH {NepECMOTRa ) — BEEOEHWE BREMEHHOMD KOO8 ONA CaOSRDEMEHHON
NpOBEPKK KOHTEHTA W ODECTIEYEHHA B0 TEKYLLLER NPMMEHUMOCTI ONA NONeI0BaTENEA CUcTesMe M3,

MopobHee NpoUeccsl, KAK NPEBAN0, BEINOMNHRIOTCA NpM cope KoMTeHTa B «pabodem cnoes, a cTAHOBATCA
DOCTYNHLIMA B £CNOS A8 XPAHANMWL aHaHWAR (CM. DUCYHOK B).

Mpumep — Mpouzscdcmes KOBPUKOE ONA KOMOLAMEPHON MELUU COGITIOUM U3 HECKOMLKUX 3Manos,
COHLM U3 2aHMOYUIMETEHEIX JMEN08 KOMOopo2a0 AENAMTICA HAHECEHUIE DUCYHEE H3 GepXHION CMOpoHy koapuka. B
PAMNAX HTIO20 MPOLECCE IHAHUE MUDaMa U30enul, CONTHOWESHLUR MAGIMEOCTU KDSCOK U CXEME! PACLSETIKY DUCYH-
Ka MONET MHOSOKDAMND UIMEMAMECH, Mo2da kax Jemany NoSmmuna KONKDEMMOZ0 KAUsHma Gyoym UIMensAmecH
zopazdo pexe. B pamkax npouecca nodzomoeRl KOMMEHMa NodpofHan uHbopMALILR O NOZOMLITE KALEHITIE MOME
Geame coenana Gomee oSLWET UTL APORYCKAMLCH, 8 MEXHONOSUYECKLE Jemany aHanusupoeamecs amoenom obe-
CRSYEHUR KAYECTSE, MPUNEM JTSMEHITI KOMMTEHTIE MONEIM MOMEYAMECA OTA ONPeOEneHUA 830 NONONEHUR 8 Mpou3-
SO0CITIEEHHOM NPOLBCCE.

4.4.3.5 CoaMacTHOR HCNONBIOBAHWE KOHTEHTA

B nasHoM KOHTEKCTE COBMECTHOR MCNONLI0BIHWE KOHTEHTA 0aHaqaeT ofecneseHe ero JOCTYNHOCTH W BB0A
KOHTEHTE 3HAHKA B TAKWE NPUNCHEHHA, KAK, HANPWMED, §a3k OaHHLX (CM. «CNOH XPAHUMWLL 3HAHHA Y HA PUCYHEE
8) ¥ NPeQoCTABNEHWE NOTEHUWMANEHEM NONEI0BATENAM ITOM KOHTEHTA NOWCKOBkX CPEACTE (MMCTRYMEHTOR), KO-
TOREIE OHA MOTYT NDHMEHATE GNA ONPEIEMEHKA HyRHs WL SACTER KOHTEHTA.

Mpumedad s — Coznanne npodwinaid NoONL30BATENR NOIE0NAET oTobpadate Hawbones NOOXOORLLME KOHTEHT,
HOEHTHERALMPYEMBIR C NOMOLLEK PAANM4HEX TEME, KOTOPLIE BBOQRTCH B KOHTEHT W COOTESTCTEYIOT Npodmmd NoONL30BATENS.
ECcnu nonaepesneaiilan KOHTEHT TEXHONOMHHScKaA nnardopMa noasonAeT genarte 310, T0 O0MH W TOT HE angMEHT KOHTEHTA
ANA PASHEL NONEI0EATANSA MOXHO OTOBPARETSE © PAANMMYHOR CTENEHEM AATENHIALWA — TO BCTh NOIBANAET OOHOMY M TOMY HE
KOHTEHTY NOMOBESHESTE PEEOTY HECKONEKAX NOMNLI0SATENSR.

AETYANEHD WK HETY ECNW HOBLIA ANEMEHT KOHTEHTE B HSCTOALLSE BPAMA MCNONLIYETCA KOMNEKTHEHG, TO MEHEIHEDE]
FHAHUA MOMYT NOENSTE NOMETATE B0 KAK 3ArONOB0E MM K3K aKcTpesHos coobwsHwa, B cny-ans Kenans3aoeaHud NogodHex
METOH [#HMHABKATOROES | AN KOHTEHTA HeoBXDARMO YCTAHOEWTE NOCNSO0EaTENLHOCTE BRINGMHEHRA ONEpaUVA ANA NpOCKaTRE
FNEMEHTOE B TEHEHWE OTHOCHTENEHD KOPOTHOM NEPWO0A SPEMEHH, STODLI NONLI0SSTEMA HE MEPSMYTANE MOMEHSHHES SMNEMEHTHI
38 BEMA WX NPAMEHEMOCTH.

4436 MNonoepsaHie B aKTYAnNeHoOM COCTORHMW HOHTEHTa

Cpazy #e NOCne Toro, KaK ANEMENT KOHTEHTa CTAMOBMTCA OOCTYTIHBIM B «CNOE ANA XPaHUML, IHaHHA S, 870
CNEOYET PEMYNAPHD AHANKM3MPOBATE GNA 0GECNEYEHHMA BI0 SKTYANBHOCTA W 0BoCHOBAHHOCTH. OTEETCTEEHHOCTE 38
KOHTEHT NG yMONYAHKID OOMHHE HECTH B0 ABTOP KN MEHEMED 3HAHWA, KOTOPLIA BNEPELIE COENAN 3TOT KOMTEHT
BOCTYNHEIM GNA COBMECTHOMD HCNOMLI0EIHKA (TEM HE MaHes, TAKAR CTEETCTEEHHOCT: MOMET OkiTh BCRrga Boano-
WEHA W HE KOTO-NWB0 ApYronD, ecnu 3To COMACOBAHD CO BCEMI 3AWHTEDECOBAHHEIMN CTOROHEMM).

Mpumeyadde—MTyTesm ISLpenneHUA OTESTCTEEHHOCTH 38 YMIPERNEHHE ROHTEHTOM 38 ONPeaeneHHEIMA QOrmsHOCT-
HbIMH MHLEAMA A TPYINEMEA, 8 HE 33 hHBMYECHAMA NHLEMIH, OPFEHAIELMH MOTYT MIHFMAZHPOBATE BNKAHWE HE YNPEBENaHAe
HOHTEHTOM W3MEHEHHA, NPOWCKOOALLAX B LUTSTE OpraHHSaLMn.

YnpasneHwa HOHTEHTOM ABMABTCR GWe ofHol obnacTeso M3, B HoTOPoR TEXHAROMMK HWEOMGA HE CMONYT BEBaTh 38K0H-
YEHHENE PELLEHAR. TAK, H3 PRIHKE CYLUBCTHYST MHOEST B0 MPOrPEMMHSLE CHCTEM, nogoapsreanux M3, xoTopsie rapasTupyaT
MIOMYSEHME OSACTEMTENEHD LEHHOM HOHTEHTA TONLKO NOCNE BMELETENLCTES NONEI0BATANA.

6



FMOCT P 5T127T—2016

4437 YoanaHWe KoHTEHTA

BONsLWMHCTED ANEMEHTOR KOHTEHTA MMEKIT onpegenaHHbli «cpok ciyOsds, NO MCTEYEHK KOTOROMD OHK
AON#HE BbITe YoaneHe. JNUTENsHOCTE 3TOM CHOKA 3ABMCHT OT THNE ANBMEHTa KoHTeHTa. Hanpumep, HOBOCTI
MOTYT MBETE CPOK CNYRGEI NPOOOMMMTENEHOCTRO BOBMO OOWH DEHE, NOCNE Yero My Heobx0aMmo yOanATe M1
3AHOBO NOMEYATE. MepROHAYANEHAR OUEHEKA CROKa CNyHER ANEMEHTa JONKHA XPAHUTECA B BUOE META0AHHLIX
(oM. 4.5) 1 BelTe QOCTATOMMO KOHCEDBATHMBHOR: B TEX CMyYyadx, KOMAa ONA cposa cny#bel CyLecTEYeT onpe-
AENEHHEIR JWANa3cH, TO CNegyeT PerdcTRVpoBaTe HaMMEHBLLEE B 3TOM QUanasoHe sHadesme. Mo ucTeseHnk
cposa cnyxbsl 3NEMEHTa KOHTEHT HEOBXOOMMO NPOSHANMIWPOEATE HA NPEaMET 8ro TeKYLLEA NMpUMEHMOCTIA
W NAGo YOANHTe 8ro, NHEo NepECMOTPETE COOK CNyMbnl.

Mpumeyadne— XoTA MHEOMME NONErE0T, Y10 YEANEHWE YCTADEBIEND KOHTEHTA RENASTEA #yDEITKaMW S, 81 COxpa-
HEHHE MCKET HA CAMOM SEMNS PEanbHD YESNW-MBETE JATPETE, NOCKONLRY NONL30BaTENK ByqyT TRETATE BPEMA HA HABUMELWMH B
ATHX AHEAKTYANbHEX NEHHEXS . B CERZM © TEM, YT NONbR0BATENHM MOMYT BOCNONLANBATECR YCTAPSBLUMMA NPOLSCCAMM, TRIHE
BOZPACTAKT W BMIHaC-pUCK. KpomMe TOM, YCTapaBLUMA ROHTEHT MOMET MACKWDOBATE HEMCNONLI0BAHHEE PEIepBkl IHAHWA, B
peEayNETATE H4ara YNYCKBETCH NOTREEHOCTE B NPMoDDETEHAM HOBOM KOHTEHTE. MyHE BOSMD TO, 4T0 YCTAPEBLUWA KOHTEHT MOHET
Bl Th HENPEAHAMBREHHD KCNONLI0BAH B CHTYRLMH, KOTOPEA WMEET KOWIWSECHHE NOCNEACTENR DANWHHOR CTEMSHA TRMEDTH.

4.4.4 ApxuTeKTYpa OAHHLIX

Opyroi NpeanocenKod GNA Ka4SCTEEHHOM YNPAENEHWA KOHTEHTOM ABNASTCA COMACOBAHKAR W XOPOLLD
CTPYETYPUPOBAHHAA apXMTEKTYDa aHHblx. YTobk obecneuwnTe snepenadyss KOHTEHTA W3 OOHOMD CNoA B Opyrod,
XPAHMNMLE B pabodes Cnoe OoMmeHsl COOBPHMATE INEMEHTE A3HHEIX C OOHAMK 1 TEMK XE METEIMH W aTpuby-
TAMM, HTO M B CNOE ONA XPaHHNAL sHaHuA. Ha pucyHke 8 nokasaHo, KaK MCnons30Ba e COMacoBaltoi apxm-
TEKTYPR! OaHHLIX NOARONAST KOHTEHTY 0GpabaTkieareca B cucTaMe M3,

Bea MEnonbL3InBaHMA COrMScosaHHDR SpXMTERTYDL DBHHLM HOHTEHT HE MPOXOOMT Yepes cuctesy M3

@ o

Mpw wenonsaosaqmk oBWSR BPXMTERTYPEL BEHHLIX KOHTEHT NpoXoaMT “epai cuereny M3
¥ My NOOOoGHLIMK CHOCTEMAMM

Y P e e &

Pueynor 3 — Mononeaosadye cornacieaHHOn i TaRTY Pl BaHHLIX 00NerdaaT NPpoXowoeHne KOHTEHTa

INEMEHTEI AAHHEL WK NONA MOMYT COOERMATE MACCHBL TEHCTE WINH ARYHK BAAOE MHIOPMaLMK (Ha-
npuMep, oTorpadng, 38YK M BROB0) MM #E OHA MOMYT COOEDMATE JaHHBIE 00 INEMEHTE CAMONs KOHTEHTA.
YOBDHHESEMBIMM B 3THX NONAX METALAHHER GON4HE BRTE ONpegeneHHb e NEQEdHA 3HAYEHWN, COmacoBaHHEIE
B OpraHMIaliy 1M YacTo HAILIBAEMBIE «TAKCOHOMMAMM: (CM. Beille). MoxeT CylecTRORATE HECKOMNMBKD pazMep-
HOCTER TAKCOHOMMH — HANDWMED, B TO BOEMA KAK HEKOTOPRIE W3 NONeR MeTANaHHBIX, JANQNHEeHHsIE COMma-
COBAHHBIMK JHAYLHUAMM, BYOyT YNPaBNATE #MIHEHHBIM LWKNOM KOHTEHTA B cicTeme M3, apyrue nona mMoryT
BT MCNONBEI0BAKE! ANA TPYNNHPOREN KOHTEHTA © UENs ofnerdedya ero nokcka. MpuceoeHre onpegeneHHomn
IHAHEHHMA NOMIO METAOAHHBIX HAIBIBAIOT A TEMOBON PASMETHONS KOHTEHTA, © NOMOWEK KOTOPON HA OYeHL O8Ta-
NHANPOBAHHOM YPOBHE (TO 8CTh BNNOTE A0 EOHKDETHLIX YCMNOBKA W IHAYEHMA) OprasM3adny MoryT pasbueats
W CoBMpaTeE KOHTEHT ONA 8o PaANWYHON NPEOcTABMEHHA N0 PEaHBIM KATEMSDHAM NOnyyaTenai MeiopMaljian,
KOTODEIE MOTYT NepenpodMNUpoBaTE OaHHBIA KOHTEHT. [pyruMe cCnOEamM, NPeacTaRnequs KOHTEHTa MOMeT
OTNMYATECA OT CAMOre KOHTEHTA. Hanpumep, ecni KoHKDeTHEIR ANEMEHT KOHTEHTA — 3T0 BRINMCHM K3 drHaH-
COBON JOKYMEHTALWA, KOTOPBIMK COTDYOHKKK OPraHA3aLAMH J0NHHE NOASNHTECA C KNMEHTAMH (NpHYe, KOTDa
KMMEHTE! SOMKHEN ONYHUTE BOIMOMHOCTE OIHAKOMWTECA TONEKD C 4aCThIO ATHX BRMWCOK), TO TRIOBAA PAIMETHA
ANEMEHTOR KOHTEHTA C METAOAHHEIMK COENAET ATO BOIMORHBIM.

ar
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4.4.5 Kpateme puiBogbl

He cnenyeT 3afkieaTe of oCHOBHOM LENH YNpaENeHWA CEOMMMA JHAHWAMK — NPOABMMEHWE CROSR OBLWLadH
BUaHEC-CTDATEMMIA 1 DEANMIALMA HAMBYEHHBIX LENEH.

Heofixogrmo peludTe NATE NOCTARNEHHBIX 33034 — NPEgOcTARNEHWE HEoDXOOHMEIX IHAHWA HYHMHEIM
MOOAM B HYHHDE BDEMA B HYEHOM MaCTEe i No I'IﬂHEMIIEMDi"I CTOMMOCTI.

CrnenyeT DonsHb 0Epaiom NpHUMEHATE METOOUEY YNPABNSHHA KOHTEHTOM.

KoHTeHT 0BnagaeT MuIHEHHEM WMKNoM, EOTODLIM HeofKonuMo ynpasnaTe. Jna nonyyeHua nocToakH-
HBlX HHEECTHHNH opradiIaumE OomeHE NPUHEMATE BO BHHMaHHe NDOLECCR, NDOTEKa0WHe B TeYeH M2 BCaro
HAIHEHHOM UAKNE KEOHTEHTA.

Mpusmepe

1 Mamepuanel, UCNONLIYEMEIE 8 yYelHOM JaeedeNuy, noMeYaom dna udesmubuKkayul HazEaHus mpo-
ZpamMMed KYPCa U 820 MOMOMEHUR 8 npozpamme, npedmemuold oBnacmu, aemopoe u damer 8sITYCRE, HMo NpU
HeoBxoduMOoCu NOIE0NRBM COCMARNAME U PACHEYaMeEdms 8Ce yY4elHhie MAMEPUATTR 8 MEYeHUE BCE20
yuebHozo zoda.

2 B dhupmMe MamMpUYyHo20 MUNE, OKA3LIBIOWED CIeyUanu3upoeartbe YCIyaU, KOHMeRm MoMeYaom dnm
npedcMagnesud MHOSONUCIEHHLIX ACTexmos deRmMensHOCTIU, 34 MAKCOHOMUL LCRONLIyom dna npedcmasne-
HUR 8B0UDaeMLIX KNUEHITIOM UBT0Yes co3danun dofagneqHol CMouMOCmu, YWTo COBCAeYUSasT] HagUaauLUo
Mo COMMEeaMCMEYIOLLEMY HOHMEHITYY, NOCMyNaWeMy oM DaTUYHEE UCMOYHURDE, U UdeHmuLKaLu0 803-

MOMHOCTED 0N KTUEHMOE M0 00HOEPEMEHHOMY TRE0N0KEHU PAINUHHLIX MOSAP0E/YCAYE [OCHOSLIEARCE NDU
IMOM Ha COBCMEEHHEIX TOMPEeBHOCMAX U MOYKAX IPEHUR KTUeHMoes).

4.5 OceoeHWe W MCNONLIDBAHWE IHAHWA
4.5.1 OfwuHe caegeHHA

B TpaguuMoHHBX sMonenax obpaioBaHMA KONMPOBAHWE SHAHWA W ONEITA TOBADKILE-OAHOKNACCHWKR, KaK
NPaRMNG, PaCcUEHKBANOCE KAK OTPHUUATENEHOE KAYECTRO, OQHAKD B HOBOH IHOMOMMKE MHOTOKPATHOE W 3gdes-
THEHOE WCNONB30BAHKME IHAHWA W ONBITa KONMEer YacTo CNegyeT BCeMEpHO NooWpATe. EcnK opraHuaauma
CTPEMUTCA K ONTHBMANEHOMY MCNONBI0BAHMIG CROMX AKTHEOE IHAHWIA, TO OHA B KAYSCTEE LENK OOMKHa Hame-
THTE MNAHOMERHOE HCNONLIOBAHKE CBOEH Ba3kl IHAHWA.

HMaoew ynpasneHua KOHTEHTOM, HANokeHHEE B 4.4 — aTo peweHnd, Tpebywlwme satpar, nosTomMy ans
NoMyYeHHA MAKCHMAaNsHONR OTOAYM 0T NobkX MHBECTUUME B 3Ty cdMepy OpraHnaagnn cnegyet oGpaTHTe BHK=
MaHWE HA TO, KaK B A8RCTEMTENLHOCTH GYQYT HCNONBACBATLCA 3TH 3HaHHA. Kniodeson nokasatens M3 — npu-
Bbife Ha WHBECTHROBAHHBIA kanuTtan (ROl) — rapadHTHUpyeT, 4To Beck CODDaHHLIR KOHTEHT PEanbHD MOMET
ObITE BBIABNEH, B NPOTHEHOM CNYy4ae, 8CnM NONs30BATENA HE CMOMYT CROBBDEMEHHO Bro HaiTH, aTo Bygert
CAHAYATE KAK Dbl OTCYTCTEME KOHTEHTA (COMACHD PUCYHEY B NPOUSCce HAXOWOSHWA KOHTEHTA IHAHWA 08 bMHD
MPOMCXOOMT B 4CNOE QNA NpocMoTpas .

4.5.2 MNowuck KoHTEHTa

Baaosoe CpegcTES NOMCKA KOHTEHTa NC3IBCNAET NoNBICEATENID MAEHTMEWUMPOBATE HAMNWYKME onpege-
NEHHBIX CNOB B MHDOPMALKOHHOM MACCHBE KOHTEHTA, 8 NOTWYECKAn KOMEHHALWA BeIDaXEHHR NOMOTaeT amy
YTOUHATE NoKcE. KoMBHHUpOBaHME BblDaXEHWA OORYHO OCYILBCTENABTCA © NOMOWBID TakHMK DYNesbx mMa-
TemaTdueckux yHiuxia, kak AND, OR w NOT. Hanpumep, no 3anpocy Buga ssvud AND astomobune NOT
whKkax Gyner HalgeHa WHMOPMALKMA O TUNE AETOMOBMNA, a HE O MEHCKOR 00eX0e WeCTHOeCATRX raoe. Ba-
I0BLIE CPEACTEA NOWCKa 0DeCNeYaT NPOCKMOTD BCEX CNOR B KOMTEHTE DE3 ONPEOeneHnA IHAYEHWA KAKMX-NMG0
KOHEPETHEE ofnacTed Tekcta. KoHdmrypMpoBaHue cpeacTe NOUCKa ONA YYETa IHAYMMOCTH JONCMHATENLHOR
KOHTEKCTHOR WHQOpMaUuWY, CONepsallelch B MeTAOaHHBX, MOMET CnocobBCTEORATE YTOUHEHMK NOMCKa W
nomy-4eHkio Gonees LeHHsIX pesynstatoa. Mockonsky MHOMME OpraHWIanMik HaqHHaKT WCNoNL3I0saTE Takwe
CTaHfapTel kak XML, oHd cTasoeaTeA Gonese cnocobMblbMA K A0GABENSHWAD B KOHTEHT GoNbLWero ofbemMa KoH-
TEKCTHOW WHpopMaLy, To 8CTe METagad e GyayT cnocobcTeosaTe Gones appEKTHEHOMY BEIREMNEHMID HE-
obXOAMMOro KOHTEHTA.

MHOMME NPoOMABOOMTENK CPROCTE NOWMCKS KOHTEHTA yHE TODrYT NepefoBRIMKA NOAXO0aMK K MaIaneYe-
HHID KOHTEHTA, HCNONBEIYA NPK 3TOM TAEWMEe NOHATAA, KAK aHEYeTHad norvkasx (fuzzy logic) v cHERpOHHBE
ceTus (neural networks). MNogobsble HHHOBALMOHMEIE METOOR NOWCKa NOMOTAOT NoNL30BaTENAM QobuBaTECA
Gonee ToMHBIX COBNAASHWA B OTBET HA NOWCKOBLIE 3ANPOCHE, HANPUMEp:

- NOMOrAKT PACNOIHABATE W NPABMNEHO WHTEPNPETMROBATE OWKWEOYHOE HanuCaHwe Cnop {CpeacTea
NOMCKA, OCHOBAHHLIE HA HEYETKOM NOMMKE, HENDOHHON CTPYKTYDE W pacnoadarakdny obpaioa, nyTes pacnoa-
HABAHWA rpadr4eckore Waknoda cMMBONa MOMYT CBRAIATE HENDABMNBHO HANWCAHHOE cnoBo sknoledges c
NEABANEHD HANWCAHHLIM CNoBoM «knowledges);

e
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- £ NOMOWEID PAIBHBAIOLLMACA SCTECTREHHO-AI6IK0BLIX MHTEpMERCoa OHK NOABCMAT NONBIOBATENAM 3anEa-
WHBATE KOHTEHT ¢ WMCNONEICBaAHWEN ODMXOOHEK $Pad, o HTep@eRcon, NPoBOOALLKM CHHTAKCHHYSCKMA aHanKa
3ANPOCA B TAKOM CTRYKTYPHPOBAHHOM BWOE, HOTOPBIA DYOeT BOCNPHMHUMATECA NOWCKDBOA CHCTEMON;

« € NOMOWBIO DE3BHBAIWMKECE S3LIKOBEIX MHTEPPERcOR OHK NOIBONAT NONBIOBATENAM NEPEBCOHTE JANPOCk!
HA POOHOH (YENOBEYECHAN) ALK, YTO MOMMO CHATATEL BLIE OFHHM LA BNEepe] B MHOTORILIMHON JK0HOMARKE,
OCHOBAHHON HA IHAHWUAX.

MHBIK CNoBaMK, CpegcTaa NoWcKa KOHTEHTA CTAHOBATCA BoE Donee WIcWpesHHEIMKY B BOCTIDNATHN AdniKa
[CETOQHA HEKOTODRIE W3 HWX CNOCOGHE! CELEAMHATE NEKCHUYECKWA HANKA © NAHMBACTHYECHAM W CEMaHTIASESCKHM
PACNCAHABAHKEM) ONA HIBNEHEHWA MOHATHWA, KOTOPBIE NONL30EATENE MOKET 3ANJELUWMBATE M3 ANMEMEHTOR KOHTEH-
Ta. MogobHel NogXon NOIBOMNMT PACLUMPWTE OOCTYN K KOHTEHTY TEX NONLI0BATENEN, KOTOpEE MOoryT obnagarts
TONBKD IDEAHWSEHHSIM NOHWMaHAEM TEDMUHOE, KCNONBIYEMBE B KEaK0R-nubo npeqmeTHoiR obnactk. Chnegyowes
NoKOneHke cpeacTa nowcka Oyget ofecneqvears NEKCHYECKDES 1M CEMAaHTHYECKOS NOHMMAHWe KOHTEHTa Ha awe
Gones BRICOKOM ypoaHe, By0yuM B COCTOAHMM OCOAHARATE CMBICT ANEMEHTA KOHTEHTA (TEDMUH «NOHUMaHWE: B
OaHHOM KOHTEKCTE OaHAYAET, YTO CPRacTa0 NoWcka ByeT cnocobHD BOCTPUHMMATE BHYTDEHHKME CEAIK B O0KYMEH-
TE, HAMPHMED NELEKDECTHRIE COBUMEA K BRlBOOL).

Elge cosmm cpeqcTBoM NOWMCKA KOMTEHTa ABRNABTCA OOHOPAHMOEAA [NMPHHTOBAR) CETh (KOMNLKOTEDHAR 1=
cTema) Tina P2P (peer-io-peer), KOTOpan No3BonAeT oTQenbHEM NoNEIG8aTenaM CEAILBATE CEOKM KOMINBOTEDE
{1ns gpyrHe yeTpoRcTEa) ¢ MoBBIMKM SEYTAMA KOMNOTEEAMM, 3 TAKE WARNEKATE MNK NEDER0OWTE HA HKX KOHTEHT.
KoTA PZP-cucteMa obnagaeT SonbWnMK BOAMOMHOCT MK ONA NEPEOaqH IHAHMA, OPraHHaaUmMs JOMHHE! NOMHKTE,
YTO BRABNEHHBIA © 88 NOMOLLBK KOHTEHT MOoMeT oGNanate 4PYIMMA KAYECTEIMA (HANDMMED, OTCYTCTEWE rapaH-
THHA, COANAHWE PUCKOR ONA YNPARNEHWA WA HADYLLSHWE ABTODCKKY Npas).

Toumoe codeTanMe HeoBXoguMelX ANA JaHHO0H OPraHd|IaLUqMy BOAMONHOCTER DYOET 338MCETE OT YPOBHA 28
iy HKLMOHANEHOCTA. NpK 3ToM CREOYET NDHHMMATE BO BHHMAHWE TAKWE NADAMETDE, KaK YDOBEHE TEXHMYSCEMX Ha-
BoIKOR, MPOrHOGHPYEMbIX ¥ NONL3CEATENEH, YPOBEHE BMAHEC-DHCKDE, CRAIAHHLIX C OTCYTCTRMEM (NN OLWGoHHERM
BEOOOM) PEIYNETATOR NOMCKE, BOIMOKHOCTE DACIUMPEHWA TREEYEMOTD PELBHWA MK OTHOCKTENEHYH: DAIHORO0-
HOCTE BAI0BOND KOHTERTA.

4.5.3 HagWrauma No KOHTEHTY

4531 Nepexod ¥ TReOYEMOMY KOHTEHTY

BnarcoapA cpencTEaM NOWCKa NoNBI0BATENE MOHET OOBEOHHATE KOHTEHT B DENPEIEHTATHEHYES CTRYKTYDY.
Mprsenerme rpadvyeckore naTepdeica BygeT cnocofcTROBATE NEPEXCOY OT GOMONT KNACTEPAa K OEyToMY KnacTe-
pY 1 ENACTERas HAMHERD YDOoRHA (CyTHnacTepam ), YTo BYOaT NPHUBGOMTE K NOMNYYEHUD GoNes MansIx NoOMHOHECTRE
KOHTEHTA B CODTEETCTEYRMURA obnacTi. MyTen 0fbeqHHEHHA NOWCKE 11 HABMELUWA NONLI0BATENE MOKET HHTYH-
THBHO M BBICTRO HAKOOWTE KOHTEHT € NOCNEYIOLWE N CUCTEMATHSALWEN DESYNETATOR NOMCKA B NOHATHYIO CTRYKTYDY
M HABMIALMEA MO 3TOR CTRYKTYRE MNW NOCPEACTREOM HABWMALMK MO CTRYETYRE K 3a0aHHON TOUKE C NOCIEayIoLLMmM
NOMCKOM B 0AHHOM NogMHOXECTEE KoHTenTa. Ocoboe BHMsmanwe HeobnonMmo obpatiTe Ha cHMOaHKA NoML3I0BA-
Tenel, Npewae Yem NoWHATE Ha ceba obAIaTensCcTea CormacHD NKGoR 3a0aHH0N CNeUMbMEaLIAN.

XoTA NOB0R INEMEHT KOHTEHTa «QHIMYSCKR MOMET NPUCYTCTEORATE TONLED B OOHOM MECTE, TEM HE MEHEE,
OH MOHET OTHOCHTECA K PAZNMIMYHEIM TOYKaM OBNacT HABWIFALMK, YTO NOIBONMT NOETORHS YNOPAAOYMTE GOMH K TOT
HE KOHTEHT C NOMOLLEK PEINMHHEEX NPOUBCCOR MMM NOOMHOHECTE A3kKo8. HanpuMep, CoTpyOHHEN B OpraHM3alin
MOTYT FOBODHTE O NPOOYKLMK 1 YCNYTax, TOME KaKk X KNWeHTE — o NoTpeBHoCTAX Mo senaHuax. [na nomnepsem
PAINMYHEX NOOXOO08 NONEIOBATENR MHOMOMEDHAA HABHMALUMOHHAR CTRYKTYRa Gy0eT obecnedqreaTs BO3MORHOCTE
HABWFEALIAM NG OOHOMY 14 TOMY #HE KOHTEHTY PAINMYHEMK CNocoGanmu.

4532 CoxpadeHHBIE JANPOck

MonyYeHne KOHTEHTA, OTEEHAKWETS PALY NPEOBaARHTENEHD YCTAHOBEMNEHHEX KDHTEDWEER, MOMET CTaTe yOoh-
Hbik W SDHEKTHEHBIM METOSOM COPTHPOBKH HOBRIX DECYDCOR AHAHWA NCMb3oEaTenA, CoxpaHeHHER JANpocs Mo-
ryT COANABATECA HA YDOBME OPraHHIALMK, TPYNNL MM OTORNBHOMD COTDYIHMES B COOTRETCTEMK C 3apaHes yoTa-
HOBNEHHEMM [NA HAX NPABAMA K NONHOMOHARMIA.

4.53.3 NokaneHan SydepHan namaTe

XOTA COTaHM3aLMK MOMYT YNPaRNATE KOHTEHTOM B MHTEpHETE B JHHAMWHECKOM DENMME, MHOME MHdop-
MALWOHHEE PAGOTHHEN B OPraHM3IaLMK HE MOMYT PACCUWTBIBATE HA NOCTOAHHBIA O0CTYN K MCTOHMHAKAM JHSHWA.
KaWMpoEamHmMe — 3T0 TEXHUHSCKHE TEDMAH, MCNONEIYeMEN QN8 0GoaHaYeHMA COA0aHMA IBDKANBHOND BADHaHTa
KOHTEHTA YOaneHHoro pecypea B Gonee ynobHom mecte. NokansHoe KILWMPDBAHWE NOIBONAST OELHATE HA HECT-
HKOM QWCKE KOMNEKOTEPA NONBI0BATENA YOANEHHER KOMTEHT {BECE KOHTEHT MMM 8M0 KOHTPOMWPYEMYKD YACcTk K3
HPAHWNALLA JHAHMIA) QNA NOCNEayIoWent NEpocMoTRa,

4534 MpunoxeHna

HekoTopke NEHNOEEHHA, MCNONEIVYEMEE NOMLI0BATENAMA B HX NOBCEOHESHOR paboTe, NoIBONAIDT KM HE-
NOCPEOCTEEHHD NOMYYaTe JOCTYT K HOHEDETHLIM DEnyAPHO CEHOBNAKLMMCRE ANeMEHTaM KodTeHTa, Hanpumep,
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nakeT By:ranTepokon OTYETHOCT W MOMET YHAILIBATE NONLIOBATENID HA KOHEDETHYIO CTRAHWMLY CTeKYILER Muthop-
mauuen of obmMenHom KyDoE BaNKT MK NporpamMMHce obacnedente ONA MHCTRYKTAME NepCoHana MOMeT
HENOCPEOCTREHHD 0OPaLAaTLCA K PEryNApHe oBHOBNABMEIM CNHCKAM COTPYIHWKOE OPrasMaaLMn.

4.54 O6negvHeHME BHYTPEHHETD W BHELLHEND KOHTEHTa

Korpa umesiss Gens ¢ KOHTEHTOM, COOPMUPOBAHHSLIM BHYTDKH CRIAHWIALIMK, MEHEIMEDE IHAHWA, KaK npa-
BIANG, COXPAHAINT KOHTPOME HAN CTRYKTYROR, MapKMPORKONR W KNAcTepMIaUwei [rpynnMpoaKkoi) KOHTEeHTa, OOHaKo
OHM TRKHE JOMHKHE! NPHHAMATE BO BHAMEHWE 1 KOHTEHT, MOCTYNAMALWA K3 BHELWIHKY HCTOMHKKOE, HANDMMED, OT
NOCTABLLMKOR, NADTHEDPOB, KNWEHTOR, NDOBARGEPOE NNATHOM KOHTEHTA W W3 CETEM.

1 KoHTeHT, chopMMpoBaHHbiA BHYTRI ODraHKISWHIA

JanHan KaTeropya KOHTEHTA OTHOCHTCA K CHTYaLMK, B KOTOPOH KaK cam chopMUPOBAHHEIA KOHTEHT, TAK 4
NOWCKOBLH MHAEKC ANA HeMD HAXOOATCA NOG KoHTRONEM OPrasnaanmi. N9 3T0M KOHTEHT MOKH0 HOSHTHRWUMDO-
BATL, NPAMEHHE CHCTEME KNACCHPHEALMK 1 CHCTEMATHIALMK (TAKCOHOMAN) MNW DeayNETATOR 3aNpoca, a 3aTeMm
PAHMHPOBETE PEIYNETATE C NOMOLWLEKD COOTEETCTEYIOWEND anfopuTMa.

2 OB eaocTyYNHRIE BEG-CTRaHWU R

HaHHas kaTeropya KOHTEHTA OTHOCHTCA K CHMTYaUMH, B KOTOPOR KOHTEHT HE XPaHHTCA B OPraHH3aLM9, HO 8
MoBOR COTPYOHME MOEKET MCNONL30BATE TEXHONOMME MOBANEHOMD NOMCKA NO CETH ANA CO3RAHMA WHOBKCS NoHCKa
KOHTEHTa 8 cucTese M3, [TpH MHOEKCAUMKA ITOMD KOHTEHTA BLWE MOEHO BRNg Bbl NPUMEHKTE CHUCTEMY KNSCCH-
KALMH 1 CHCTEMATHZALMKA (TAKCOHOMIAKY), 8 JaTEM DAKWPOBATE PEIYNETATE ¢ NOMOLEK COOTRETCTEYRALEMN
ANTopATMA.

3 BrewHAa ukdopmauma

[aHHas KaTeropKuA KOHTEHTE OTHOCMTCA K CMTYALMM, B KOTOROR OCHOBHOR KOHTEHT M NOWCKOBLIR MHABKE KOH-
TPONHPVIOTCH KAKOR-NHGD TReTeeR CTORoHOA. MNpK 3TOM CPEQCTEO NOWCKa JOMEHD By0eT NepedanaTh Janpockl B
CHCTEMY NOMCKA TRETLERA CTOPOHE, 8 JATEM NOTYYaTe OT HBE PEYNETATIL

B noeansHomM BADMAHTE NONLIOEATENE HE JOMKEH MONy4aTh GOCTYT K CHCTEMAM NOUCKS KAA0M0 MCTOMHN-
KoHTEHTa. Cropee CPEgCTEA NOWCKA CRTAHWIALWM GOMEHE BRINCMHATE YHELMIG NOCPEaHWMKES M O be0MHATE
2ANpocsl K APyNiM CReACTEAM Noucxa. PesynesTatel 00begMHEHHBIX 3ANPOCOR JOITHHE! SKKYMYNHECRATLCA B 0F-
HOB CMcKe. CoseTanne ITHX Pe3yNETATOR NOMCKE, OOHAKD, MOMET BeiTe NPoONeMaTHHHEIM, 3 MMEHHD!

- OB LEAMHEHHEE DEIYNETATE NOWCKA MoHHO BYDeT NpocTo KNaccMbuUMPOBaTE MO MCTOMHKKY KOHTEHTA (Ha-
NpMMep, «XpaHInMWLE IHaHUA No 1» «pab-caiit Ne 1:) nubo no garte;

- PAHMHPOBAHWE PEIYNETATOR MOWCKA NC KX PENEBAHTHOCTH, KAK ATC NPHHATO NPW MCNNBI0BAHMKA MHOTHX
CPEOCTE NOWCKA, MOKET COARATE NPOENaMEl, NOCKCNERY ANTODHTMBL, MCMIONBIYEMBIE B DAINAYHLIK CHUCTEMAX NO-
MCHA, BMOTYT OTNWHATECA, YTO BOIMORHO COENAET PedyNsTaTsl NOWCKa NoCne Kx OOLeIHHEHHNA W PaHKMEOBaHNA
HECORMECTHMBIMM,

= NPMMEHEHWE B ODFAHKIALMK CODCTEEHHOA TAKCOHOMAWM ANA OOBEIMHEHHA DEIYNETATOR NOWCKa MOMET
COA0ATE SWe GONee BasHYID NDOSneMy, NOCKONLEY KaHIbA Wl MCTOMHHKDS HOHTEHTa MOMET DhTh OCHOBAH Ha
PEANMYHEL MOTENAX TAKCOHOMEAN. MPUMEHEHWE K KOHTEHTY COBCTREHHON TAKCOHOMMWM NOTPEOYET 3arpyaKM Boax
BOKYMEHTOR, WMOSHTHQULMPOBAHHBEX B OOBEOMHEHHOM 3aNPO0E, C© WX NOCNEOYIOWWM PaHHHDOBAHWEM YEpEs
NEMKNaOHoe CPEOcTBEO TAKCOHOMMKM OaHHOR opranuzagwd. Boa a7a npouenypa Ha NpakTHKe MOMET OKA3aTeCR
HeuanecoobpaaHoi 1M3-33 DONLWIMX 33TPaT BpEMeHd, 3 TAKKE 1M3-33 NPOMYCKHSA cNoCoBHOCTH, KOTOpaA MORET
NOTPEBOBATLCH NP 3TOM.

Mo 2To# NpMYKUHE OPraHKIAUMA NOMKHE pa3paboTaTh YETEYID CTPATENMK PEANEHOM MCNONBIOBAHKA ONpE-
QENEHHBIX IANEMEHTOR KOHTEHTA, 3 TAKKKE TILATENEHO NPOaHANKIKPoBAaTE NnGse 0bWwKWe TpefoBaHMA, BgBKUras-
MBS NOCTABLMKAMIA NPoTpamMmMHone obecnevenka gna M3,

4.5.5 MNpodunupoBaHKe W NEPCOHANMIALMA KOHTEHTa

FaK yie oTMeYanocs B 4.4 2 OCHOBHLIM HAIHAYEHHEM M0G0 KoHkpeTHOlH CM3 gomeHo GeiTe NPENOCTaR-
NEHWe HEoDXOOMMBIN IHAHAR HyWMHLM MOOAM B HYRHOS BDEMA B HYHHOM MECTE W N0 NPWEMNEMOoR CTOMMOCTI.
[NA QoCTHMEHKWA 3TOR LENM Oprasnaagiig OonHuHs Takkus 00pasom HACTPAWMEATE NoNbI0EATENLCKWA MHTepdeic,
YTOBE! OH GelN COMMAacosaH ¢ NEohUNeM KNK NEPCoOHANBHEM BRIBOPOM KOHKPETHOM NONEI0BATENA. TepMUMH «npo-
MNMPoRAHMED B GAHHOM KOHTEKCTE 03HAHAET MEEHTHDMEALMID aTpUOYTOR KOHEDETHEIX NONBICBATENEA, © No-
CNEOYHHLMM NPEOCTARMSHWEM ITHX ATPHEYTOR BMECTE C KOHTEHTOM, KOTODBIN MEHEIMED IHAHWA ONPEaenAaT KakK
NOOXOIALIMA ONA 3THX NoNB3I0EATENeR. C OpYToR CTODOHE!, TEPMWH «NEpCoHANKIALKAR OIHAYSET BOIMOEHOCTE
NONB3CEATENAM CAMKM CNPENEnATE NOMEIHOCTE ONA HAX KOHTEHTA W BsBUDETE TOMHYK CMECE KOHTEHTa OnA
28 NpeacTaanaHWA NoCPEOCTECs NONEIOBATENBCKOM MHTepdeRca. MMonNHan NepooHANWIALWA KOHTEHTA — aT0
NPWENEKATENEHAA KOKLENLMA, KOTODAA OOHAKD HE MOMET CTATEH NPHODKHTETHOR LENLI0 ANA MHOMAX OpTaHWNIaLMWA,
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CovataHne npohMnUposaHMa M NepCoHanMaaUi YacTo MOMeT oDecneaqdBaTeE NamyyeHre Bones Ka4ecTBeH-
HOTD KOHTEHTA, NOIBONAA ORTaHMIAUMK «33BNA0ERaATE: YAcTe0 Pabo4ero NPocTpaHcTEa NONBICBATENA (HanDK-
MEP, 4NA NEPEtaYM KOPNOPATHEHEE CooBUWEHWR), B TO ME BpEMA OCTARMAA APYME YaCcTH paboders NpocTpaqHcTea
«B COBCTREHHOCT M CTRYKTYRHOD NOOpaineneHus oprasniay, n1esTOMUMpoBaBIwers Npodians NoNsI08aTans
{MEHEBIHED IHAHMA ITOMO CNEUMANWMIMPOBAHKOMND NOADEITENEHWA OOMHEH KOHTRONWPOBATE KOHTEHT B aToi ofina-
cTH). OCcTaneHeIe 4acTH paBoders NpocTpaHcTea SyoyT JoCTyNHB ANS NoNs308ATENaA NepooHanMIHpOBaHHEIMIA
WCIMYTaMM, 4TO NOIB0NMT KM BLISHpaTe HaKnbones MHTEpecH:E ONA CefA OGNAcTH KOHTEHTA MK ¥e COa0aBaTs CRoR
COBCTREHHLIN KOHIMGMEPAT KOHTEHTA NOCDEOCTEOM WHOMBWOYANLHD COXPAHARMBIX 3ANPOCOS.

4.5.6 Kpateve BhIBOOLI

Ecnv HENb3IA HAHTH IHAHWA, XPAHALMECA B OPFAHMIALMA, TO 3TO MOMET CAHAYATE NPOCTO MX OTCYTCTEME.

CTPYKTYPHEYA KOHTEHT B PENeBAHTHEIE KATETOPKHM, CNEAYET NOMHWTE O TOM, 4TO 3TO NOTM4ECKWE, 3 HE
praneeckue NogGopKM IHAHWA, NOCKONEEY KOHTEHT MOMET HAXOOWTECA B HECKOMNBKWMX BHPTYANBHEX MECTAX,

Mcnoneaoeanye MeTagaHHelx (T 8CTe QaHHLIX O QaHHLIX) NOIBCNAET KOHUEHTPHPORATE M QOONDESEnATE
3aNpoce NONEI0BATENSNA.

Cnenyet MCNoNb3oeaTs TONBKD Té CRedcTEa NOWCKA, KOTOPLIE OTBEHAMKT NOTPESHOCTAM KOHKPETHOM Gina-
HECA W A310T BOIMOMHOCTE BRINGNHEHWA 3aNpocos, KNacTepUaIaLMe KOHTEHTA W HABMMELMK No HEMY.

MepCoHankuIaLMIio KOHTERTA MOXHO CHMTATE MOEANEHEM METOOO0M, OOHAK0 B8 COYETaHKe ¢ npodnupo-
BAHHEM MOMET B BONbLEH CTENEHK OTEEHATE KOHKEPETHEIM LENAM CPraHnaanng.

Mpusmepsd

1 Mewdynapodrar npupodooxpanHan opzanuzayus (3000 compydruroe & 30 cmpanax mupa) paspafomana
HOE0e NpozZpaMMHOe oGecneYyenUe diTe ynpaaTenusd COOCIMEsHHON CEMb IHAHUT, NpedocMasnANIEE COMpyaHLU-
KaM CPedcmen NOUCKa DOKYMEHITION Ha MoBYro memy, By ds Mo UHHOPMALILR O MOM, K3k BEITOMHUT L KOHCEPEALILII
UMY k3K NuReuduposamEs NapazumHtee CopHAKY (sodopocnu). M ecnu doxymMenmoe € haine He Xeamasm, mo gyHk-
LIUA TONANUISLUL CNeUUANEHLIX IHAHUD 8 HOS0M MPOZpaMMHOM ob8cneyeHUU MOMONET MOMLI0SHNTIENH Hammu
HYyMHOE KOHMaKmyoe nuyo. 3mo npozpaMuHoe ofecnevedue ofnezYasm opeadu3ayuy chop KOpNopamuUaHaix 3Ha-
HUL U U Apedocmaanerue COOMEamOmeay oL NoNL3I08AMENAM 80 cex NodpazdeneHURX 3MON OpsaHUZaLuL.

2 TenexoMMyHUKE LLOHHER KOMIGHUR Nposena o0LeduHeHws JHaHUL CE0UX COMPYJHURDE C NOMO LWL SHY-
mpuropRopamuaHol cemu (Mumpanem) © WensL0 CORpAWENUR 2ampam U cozdanun Hogo2o Buzneca. B mevenue
2oda OHa UCMOMLI0eaNa cobCmepHHLIe cucmenmsl M3 © UENLID yeenuveHus 00LemMa npodan KpYMHEIM KTLUEHTIaM
u nonyyuwna snoHoMuke 8 paasepe 85 smnd ¢yumoe cmepnunaoe. Bo aHympuropnopamueHol cemu opaaHuila-
LU CYLYECMBOean WRLLLK NpednoMeHuLy, NpeepamuswulcA 8 «E00REpCKYH KOMUCCUID M0 UdeAM®, & KOMOpod
npedcmaanedibie NPednoKeHUR MOZJM CAYMUML compydHUKaM OpSaHUZaLuY & Kavecmae JonoaHUMmensHo20
zapabomya, a opeanuzayuy — SononHumensHo20 doxoda. ExedHeano & 3NeKMPONHOM eude npedcmMaanRemcs
a cpedres do 40 uder.

4.6 Ponw v oBAIAHHOCTH B PAMKAX MEHELMMEHTA IHAHUA

4.6.1 OBWKHe coaneHWA

BYyOeT Nk B 3KOHOMKKE, OCHOBAHHMOR Ha aHaHWAx, pacnpenenedue paboT passuBaTECA B HANPARNEHIW
OT 3AMWHUCTRUPOBAHWA 3a00KYMEHTUDOBAHHE 330aHKA K MX CAMOCTOATENEHOMY M TMBKOMY HasHaYeHNID?
HekoTophie cNeunanncTel YTEERHGAKT, 4TO NogotHan TEHIEHUWMA YWi#e Ha4Yana NPoRABNATECH, M OpraHMaan K
Gonea He MOMYT NOMAraTeCA HAa WCNONBIOBAHWME HCKNYWTENBEHO NUCHEMEHHBIX NPOLBOYE W ACKYMEHTOB, KOTO-
Dbl& MOMYT OXBATEIBATE TONLED 4ACTE GEATENLHOCTH (ABHLIG AHAHMA), 8 BMECTO ITOMD MHTEMPHDYIOT Nepenadgy
HEABHBIX IHAHWA K MHOTOKPATHD WCNONBIVIOT WX B CROMX yHebHeix npoueccax.

Ecni nogofHan TeHOeHUWA CyLWBCTEYET, TO BOSMOMHO CYLWECTEYIOT W npodeccuoHans B obnacte M3,
OCHOBHAA PONk KOTODLIX 33KNI043ETCA B YNPABRNEHKK 3HAHKWAMK Ha Gnaro gpyrvx CoOTRYaHHKDE.

4.6.2 Pone rmaBsoro cneyManicTa e obnactu MedeawxmenTa sHaduia (CKO)

Hawbonee BaXHYI0 DONE B peaniaayun M3 urpaseT maeHsi cneuuandcT B obnacTi MeHeOMMEeHTa aHa-
HuA (CEO-pykoBoguTene, chief knowledge officer). Yocnewsas peanvaaywa M3 aasacTyw Oy0eT 1aBMCETbL OT
FAMHTEPECOBAHHOCTH PYKOBOOCTES OPraHAIALMY B MAMEHEHHW KYNETYDLl COTPYOAHWYECTEBA M COANAHMK Peank-
HBIX WEHHOCTER, KOTOpBIE ByayT cNnocobcTROBATE BHEWHEMY OOMeHy 3HaHMAMM. B Tex oprasMaagMax, roe cy-
LWECTEYIOT CTROMOE LUTATHOE PACNHCAHME, FEHEPaNEHER MKW MCNONHUTENEHEN GUREKTOR OPradHaaUmMy MOweT
HAIHAYaTE CEKO-pykoBoaMTens Ha JoM#HOCTE MHCTRYRTopa/opraHwaaTopa pabor no M3. MNMepen CKO-pyxoao-
OWMTENEM MOKET BRITE NOCTABNEHO DPEWEHWE CNESYHILME MPUODHTETHLIX 3a0a4:

- cyBouaMpopanve palpaboTid cTpatandin M3, ero apRMTekTyDel, METOOONOMAM M NPOUECCOR;

« ONPENENEHHe BOAMOEHOCTER CYLIECTERHHOM NOBBILLEHWA KAYECTEA YNDABNEHKA IHAHWMAMM B OpraHmg-
UMK, B YACTHOCTH, BOAMOMHOCTH NOBRILLEHWA JOXOO0E W CHAMEHWA 3aTpar,
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- COTRYOHWMYECTRO C OTLEN0M KAOPOE OQFaHMIALMM C LENED COR0AHKA YCNORMA, KOTOPLIE BYOYT MOTHUERDS-
BATE NEPCOHAN K Nepenaqe CBoMX HAHWA 1M 0OMEHS MBI,

- COTPYOQHWYECTBD C OTHENOM MHODMALMOHHE TEXHOMOMMA ¢ UENkD BEIAENEHHA W WCNONBICRIHWA
CcpencTe, Heobxoauemex M3 0N peannaauri HAMeYEHHBX DHaHec-Lanea;

= pAIpaGoTra CHCTEME NOKAIATENEH, KOTORAA NOAB0ONKT CPraHWIAUNMK ONpegenaTe M e THEHOC T KCMoNkE-
30BAHWA CROEMD MHTENMEKTYANEHOTD KanuTana;

= OCBOBHWE ONLITA APYIMX CRTaHA3aUWA, 3DhekTHEHD MCNONLIYIOWWK CEBOW DECyDChl IHAHWA;

= CYECHANDOBAHWE HAMEHEHWMA, HEOEXOIMMEIX 0N COINAHNA HAONEHALLER KyNETYDbE COTPYOHWYSCTES OnA
M3 ¥ YCTAHOBNEHWE CEAISN BHYTPKH ODTraHMIALMH,

HKax noxazano B Tabnuye 4, CKO-pyroaoguTeno He TpebyeTca Kakol-nkubo KOHKPETHON EBAnMdMEaLMA,
MOCKONEKY TE, KOMD PAHEE HAIHAYANKM HA 3TY OMKHOCTE, BLINCAHANK B SPraHHIaALMA CAMBIE PAZHEIE qyHELMH.

Tabnuuyad — [aHHes CoLWmanomyecads anpocos

B npousHTax
R R Kouwnanmm ¢ CHO-pysosogurename. Kosnanan Gea CEO-pyronagutensi.
ey B kakom FOGPAIGENEHHH OHK B sarom noapaznanaHnm ade moma Sw
HRrARMIRLRN paboramr? paboTare?
PyroeoncTeo 32 34
Orgean kanpoe (HR) 25 21
Orgen wHEOpMARMOHHEIX TaxHonorvi (IT) 16 10
Orgen wecnagoeadnin m pazpaborok (R&D) 4 [}
Bwbnuorera L] ]
MudropmayguoHHeiR atgen 2 4
Bed-monnektra 4 3
MponaeogcTeeHHLIR OTOEn 3 a
Cryaba noqoepousy KnMeHToe 1 3
Opyrae nogpaznensHMa T 5

OT CKO=-pyroBOOMTENA MOKET NOTRE00BATLCA HANWYWE CNEdyoLMX Ka4acTa:

= IHAHWE NEPENOBOrs oNbLITa paloTel C KNWEHTaMMN,

- NOHUMEHWE 1 NOANEDHEA KyNETYDEl COTOYAHWYECTEA B OPTAHWAALIMM,

= BRICOKMIA YPOBEME TEXHHYBCKDN MPasMoTHOCTH,

- TEPMHMOCTE K HEONPEAENSHHOCTAM M cnocoBHOCTE 30aNTUPOBATECA B PAZNWYHBIX YCNOBUAK.

CKO-pyeoBogUTENN — 3T0 CUNkHEIR, BONEARIE, YEEPEHHEE B cefe moau, cnocobHRe YaTie 1 yoeauTanke-
HO BbIPEMATE CBOW MHCNA W AQMEKTUEHS PYKOBOOMTE ADYTHMIW COTRYOHKMEAMKW B CHMTY CBOETD NpodeccioHa-
NA3MA, MHTENEKTE W MAYHOCTHRX KAYSCTE. TeM HE MEHEE, OTAENBHEE WCCNBRoBaHUA, NDOBENeHHEE B dopMe
MHTEPELID M CEMUHAPOR © UeNbI0 onpefeneqva Toro, wTo CKO-pyRoBoiuTend Ha caMos Jene OyMalT o CBOMX
npoekTax v M3, NpUBeny K BeIBOZAM O TOM, Y70 MHOMWE M3 HWK HE CMOIMK Co30aTe ona M3 kakyo-nnbo caolo
OPHrMHANEHYED METODONOMMK. To 2Tol NpMYrHE Mank W CPEOHMM NPEaNPUATHRM HE CRenyeT GacnokonTeCA
0 HAIHAYEHWW E3KOMO-NHGo CNEUWanWcTa Ha ofuUMansHyse oMsHocTes CRO-pyK0B0OWTENA, CKOPeEe BCRMD, ONA
M3 1 NOTPEGYETCA MAaBHbLIA CTEETCTEEHHLIA KCNOMNHWTENL, BOAMOMHD — B NAUE MHEpanHom MK ACNonHK-
TEMLHOMD QUPBKTCPA.

4.6.3 Pone MeHEOMepoB IHAHWA

Hesapucumao oT TORD, K3Ky0 OMKUWANEHY0 WK HEOMWUULMANEHYIO PONE MOMYT WIPATE MEHETHEDE! IHAHWA
B CBOEH OPraHnaaniMn, oMK QoMkHsl JeACTEOBETE W B Ka4eCcTBE KaTanuiaTopos coagadkA GnaronpuATHOR coedsl
ANA oMEHA HEABHEIMA IHAHUAME MENTY COTDYIHAKIMA.

HekoTopsie MEHEAMEDE! IHAHWA JAHMMAKTCA TEM, YTO NOMOTaKT CBOWMM KOMNeramM 8 npechpaiosaaHui
GoneWwenn obeMa KX IHAHWA B MHQOopsan o, JOKYMEHTALMID, KOHTEKCT (B NpeobpasoBaHMy HEABHLIX IHAHWE B
ARHBIE). 3TOT NPOUSCC HHOMA HAILIBAKT « UIANeYSHKEM aHaHKA: (knowledge harvesting).

Mesenmepsl IHAHNA TANKE QONHHE CTREMWTECA K coadaMH Ana M3 Toro, 470 HeKoTOpkIE HaakIBRIOT Hagd-
NEHALIAMEA ¢ IKOMNOTWSECKMMAY YENOBWAEMA — TO SCTh 30HLI COTRYOHWYECTES, COBMECTHOM OByYeHUa, KOHTEK-
cTa, W coobWecTe No MHTEpecaM. HexoTophie MEMEIMEDE HCMONEIYIOT ANA ITOM JaKE NOBSCTROEATENLHLIE
METOOE, HOTODGIE NPEOHAIHAYEHE ANA NOBLILEHWA WHDOPMUPORAHHOCTH M NEReaYH HEABHLIX IMaHWEA, Torma
KaK Apyrve OpMApYIoT GMIMYECKME M BHDTYANEHLIE COODIUIECTRA, PaCLUMPAMILLME BOISMOMHOCTI OOHOBDEMEH-
HOM B3AMMO0eACTERA (CM. 4.2.5).
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MeHeamepsl 3HAHWUEA MOTYT TAKEE BRIMONHATE TAKYK BRKHYC GYHELMWIO, K3K WHALMANW3ELWMA NepemMeH
(pYyHELMA MEHEIHERA NO ORraHMIALKOHHLIM HIMEHEHWAM ), OCOBEHHO HA paHHMK aTanax cTaHscanasyA M3. Kpo-
ME TOMD, OHM 33HACTYRD MOTYT BRINONHATE yHELAK NONEI0BATENECKOMD MHTERHhaRca Mo OTHOLLIEHKID K CHCTEMAM
M3, oTEe4aa Ha BONEOCE COTPYOHMEOR, 0Bacnayuean oBpatHyvic CBAI C NoTpeGuTenaM W Nepeganan NonmnydeH-
HYH MHPOPMaLMIe COOTBETCT BYIOWIMM COTDYOHWEAM. B pamMiax aTol ponM MeHEQMepkl AHAHWA MOryT Takke obe-
chedueaTe obydeHue 1 nongepsky. JIMUHOCTHEES KAYeCTBa MEHBOMEDOR JHAHMA NPY 3TOM HE JOMEHB CANBHD
OTNMYATECA OT TEX, KOTOPEIE NPegEARNATCA K CKO-pYKOB0QUTENAM, HO, KDOME TOTD, OHW JOHHEL

= NPONAraHAMpoBaTE KOHUENUWS M3 W ero aHauese BHYTPH OPTaHHaauMy, 3 Npx HeoxogumMocTi 1 3a ee
MPEOENAMIA;

= CMHIOCOGCTROBATE (POPMHMDOBIHWID HOBOH KOHUENUMK DAIBKTHA M3 (C BONsLLeH BeTakHOCTRK);

- o@nagarts BblQepEKoN, NPETEpNeEan Hayda4y Ha NyTH peanuvaadwnn M3,

- ONEPaTHEHG YCEAWBATE ONLIT, HAKAMMWBAEMEIA B X008 BRNOMHEHER PataT, W NOHHMAETE CTRATEMHHYBCKAR
3A0aHM, CTOALME NEPES PYKOBOOCTROM OpPrasMIaLKMH.

MocnegHie HCCNeROBIHMA BRIRBAN HECKONEKD GEYTAY KTIICHEBEE PONEA MEHELHEDOE IHAHWA, 3 HMEHHD
PEOAKTORE KOHTEHTA (OTBEMANAUETD 38 &r0 KOOMDUKALMID W CTDYETYDUPOBAHWE), WAATENA KOHTEHTA {OTEEY M-
@m0 33 NyGNMEALMIO BHYTPEHHEND KOHTEHTA B NEpEYH O4Epeds BO BHYTDHMEODNORATHEHON CETH) M KOODGWMHATO=
OB {MHCTRYKTOPOR, NpenaiasaTensgi).

4.6.4 HaBwiKK, HeoOXOONMEIE COTPYAHWKAM OPraHMIaLnM ANA BeINONHEHWA UMK CEOMX QYHKUWA B
pameax paGoT No MeHeOMMEHTY IHAHWH

Hak Buino yCTaRoRNEHD, ANA BRINOMHEHKA COTRYIHHESMA ODraHM3aALMK CROMX hyHILMA N0 M3 oMK SOMmeHE
ofnagars CRegyowMME CNELMANLHBIMEA HABLIKAMK {Ch. Tabnauy 5).

TaGnuuya 5 — Haesikw, Heobxogumels COTpYOHWKEM B pasieax pabor no M3

BTPHTE THHECEME N DEMFINE HEBEHEA

Hapbikin o yeTaHaaneHEs B38MMOOT B EHRRS
MEKNAYHOCTHOM cbuwEman

Hapmiw FrEpAANSHAR

Juanve BraHecaHanuHWe onel-
Ta paboTel

Hapeis B obnacti Guasec-nna-
HWPOBEHMA

HaBeixd B 00NAcTH yNpasnaHua
MEMEHEHHAMH

Hamme NpagnpauEHeocTy

CnocoBHOCTE K QENsHDEMIHOMY
BEILLLNE HIM KD

3nanve noTpebHoCTER NPOMEIL-
neHHocTWOTpacnen

Ham4me Nugepcemx Ka4ecTs

Hasexu 8 oBNacTk CoanaHna op-
FAHWIBLWMOHHLL, CTRYETYD

Hapesr 8 OnpegensHed npwo-
pUTETOR

Hapkisn B MHTERNDETALMK

HaBeis B yNpaaneHHK pRcEamm

Hapesu B oBnact
CTPETEMMYECKOM NNSHUPOBAHKA

SHAHME LUSNOHEN COZ03HAR
OobapreHHOR CTOMMOCTH

Hapeixy B oBcnyswsaHu knneHTos!
IBKEIHUKDE

HaBekK B KOHCYNETHROREHWN

Hapeixn B npegocTasneHum
MhhOpMAELIWA B YCTHOR W MMCEMEHHOA
dhapmax

Hapeixy B dropMrpoBaHIY
coofwecta

HapBeixk B oKa3aHMM
KOHCYMEETALMOHHBIG YErTyT

HapBe® BOCAMTAHNA

Hansme mrannomamSHoo

Hapeixy B OK&38HMW CORBACTEWR

HaBexK B OKa38HMKM BNMAHWA

CnocabHOCTE K CAMOOPIEHNIAUMK,
CnocOBHOSTE M MOTOBHOGTE
BhLICMYLUMEATE OPYMHAX

Hapeixy B oBnatTi MapketHra

Hapeixy & 0BNaCTH HACTAEHWYECTES

HapexK B BEAEHUN NEPEr0E0POS

Hapkixy B paboTe 8 caTAX

Hapexy B oBnatTi yeTaHoenEHNR
NAPTHEPCKAE OTHOWEHWA

MNonATHHHOCTE (Pac4aTNMBOCTE)

HapeixK B BRINONHEHWA COBMECTHEIX
pabot

Hapkixu B obnacti oby4eHHR

HaBbiku agMHHWCTIMPOBEHHRA

HaBsmu B Branec-npoyeccax

HaBwmu B 0BNacT\ ynpasneHuwA
MAMEHEHHAMA

HaBwwu B 0BNACTW KOHTRONA
3aTpar

Haewwu B oBnacmi druHaHcosom
MEHEIHMEHTE

Hanwsue NMgeporns kKEYecTs

Hapwww B 0Bnactm mamepexni
PEAYMETATOR AEATENLHOCTH, BAWAHWA,
LEHHOCTH

Haewxu B 0GNACTA YNpABNEHWA
TRYAOEEIMK PECYDCEMA

HaBexu B kAPTHROBAHNK
NPOWISOOCTESHHEIX NPOUSCoOE

Haswmu B 0GNACTK yNpasnaHuA
NpOeKTaMM

Hanwsue cunel yGexgeHuE

Hapwmu B onpegensHIum
NPMOpPUTETOR

Hapwww B obnactw obacnaqyaHmA
KaMBCTER

Habpwmu B 0BNacTy yNpasnsHwa
BIANMODTHOLLEBHWAMM © KNWEHTAMW 1
NapTHEPaMA

Haswmu B dhopraMposaHniA
KOMNMNEKTHEOR

HaBemu B OGNASCTA NNAHWPOBaHWA
pabodsro spemaHn

HaBbmu B OGWHEHUM W DAZBATIW
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OwoHvaHUs mabnuus 5

Hapwen B afnacts MHOIPMAUMOHHEX
TeXHONGTEE

Haskima b oBnactn whiopmsyguonson
MEHELMENTE

Hapmkr B oGnacte obyqenns
W OMNTES T AN R BOE PRI I

Hagaklk B npoakTHpoRaHy Baa
OEHHLL

Hagkik B ynpasnasne Gasamm
DEHHLLE

Hasbikv B OPraHm3aumMn XpaHi-
MLy OEHHBIX

Haskikv B pacnpeganeHHon
WANATENLCKOR DEATEMNLHOCTH

Haesie segeHuwR ceTesoro bua-
Haca

Hasakikm B pabota ¢ annapar-
HEIMW CREgCTEAMME

Hagkikv B oGnact wHdgopma-
LHORHOM NPOEKTHROEEHKMA

Hagkbik B MCNoNe30BaHHK BHY-
TREHHW X BHELWHWL MCTOYHWEOS
wHbOpsMAaLMK

Haakik 8 0BRACTH MHTEr pALMHI
WHEOPMALMOHHEIR CRa0cTe

Hagekbim B oBnacTy npoerTA-
POBAHNA BHYTAKOPNOPETHEHEX
CETEN | PACILMPEHHEIX MHTPECETER

Hagbikv B NnporpammyeposaHiEm

Haskik B NPUMEHEHNN Npo-
rpamMMHE M obacnEHeHA

HaBkik B BEOSHNK QEN0BEX
npoueccos

CnocabHOCTE K ABCTRAKTHOMY MeiiL-
TEHWI

Hapeixy B aHANK38 kHGOpMAaLHn

Hapeism B oBnacTn ynpasnequA apru-
BaAMI

Haseixw B oBnact GuBnuomer pun

HabBeixu B 0BNACTH KATANOMM3ALIMA

Hasexy 8 oBnacts kogwdimsaume

HaBeixW B yNIP3ANEHHN KOHTEHTOM

Hapexu B oBnacti yNpasneHwA goy-
meHTooBopoTaM

Hapeixy B pEOAKTHPOSAHAN | NMCEMEH-
HOM WAMNOHEHNK

HaBeixy B MHOSKCWPOBAHIMK | HHSOp-
MATHIELMA

Hapkixy B paboTe ¢ uH0 pMaLGHOHHD-
AHANWTHHECKHMIA CPE0CTEAE MK

Hapuixn 8 nHgropMaywoHHOM Npoas-
THPOBAHWH

Hapei®W B NPOBBIEHWK MPOESPO
1 KEPTHPOBEHWA

Hagbikn 8 HOMNOHOBKE WHDOPMALMW

Haswrn B YNPSENEHAN HAIHEHHEIMA
LMENamMKM MBhopMa Lm0 oKy MEHTOR

JxaHre MHDOPMELMOHHLL NPpOLBccoR

Haeexu &8 oBnacte ynpasneHuA
MHBOPMaLMOHHEMA NPOLECCE MM

Habeixy B paboTe ¢ METAOAHHLIMK

Haeeixy e dropmynupoexa npobneme

Habeixu B oBNatTy BaOEHUA YHETHORA
OOKYMEHTALMK

Hapeixn B NOWCKE HIBNBYSHUH
mrdhopraus

Hapeixd B cHTE3e MHBOPMELN

Haseixu B oBnacti knaccuidkaLmin
M CHETEMETHIALMA MBopMaLi

HabBei¥ B AHANW3E TEKCTOA

Hape® B NONLI0BAHAK TONHOBEIMK
CHNOBRPAMA

Hapeisn B onpagensHum
noTpeBHOCTER NOMNLIOBETENEA

Haeeixn & oBnactu ynpasneHuA caten
MOCTABLYWKDS YoryT

CnotabHOCTs BeIiNORHEHAA pabo-
Thl B YCACBHAX HEONPEASNSHHOCTA

Hanwsme aHanuTiHecsuy cnocob-
HECTER

CnocobHocTs k Gopas WwWpokomy
BHOSHWAK

CnocobHOCTE K KOHLBNTYAMLHOMY
MEILLNEHAKD

CnocobHOCTE K 3MOUMOHANEHOMY
BOCMPAATHED [CAMOBHANKE, CAMOMO-
THEALMA, NOHWMAHNE 3MOLKHA OpYrx,
COSMHUBAHWE 3MOUMA, HACTORH-
BOCThH, MHHUMATHEHOCTE)

Hagexn & 0BNACTA MHHOBELMA

CnotobHOCTE K HECTAHOAPTHOMY
MEILNEHARD

Hasexu 8 npureHaHs obyyan-
LM METOZ02

CnotoBHOCTE K HACTARHWYSCTEY

Hanu=me opraHwaatopors cno-
cobHoCTaR

CnocoBHOCTE K OpHEMHANEHO MY
MEILINEHAKD

Haseixn 8 obnacTa MHOMBMOYANL-
HOMD Yy4aTa

CnotoBHocTs K 00LaKTHEHOMY
BOCTPHAATHED

CnocobHOCTE K NOIWTMBHOMY
MEILLINEHAKD

Haseixy B pewariW npobnems

CnocoBHOCTE K CAMOMaTHEALMI

4.6.5 YouneHHe ponv MeHeSHMeHTA IHAHHA

4.6.5.1 Hagwi M3, pocTpebopaHLe paboTogaTenAmMy

OOsHms M3 NpUAKAKoE Toro, YTo obnacte M3 BOAMOHKHD BCTYMAST B NORY 3PENOCTH, ARNASTCA TOT asT,
YTO CEUMANKCTE Mo Nonbopy Nepooqana HaduHakT TpeboRaTs OT NpeTeHaeHToR Ha paboTy B oGnactk M3 ace
Gonee wWWpokdid HAGop cNeyWansHex HABLIKOE, Hinke nepewrcnedsl TPEGOBAMWA K BAKAHTHEM GOMHHOCTAM,
KOTOPEE XapakTepuayioT Hadop npodeccki npk M3, B HacToAWee BpeMA BOCTpeboaaHHER paboToOaTENAMIA:

« Tpebyemca mepedmep sHanul, komopsid Sydem ¢ seeodol 4na opeaHUEaLLIL UCMONEI0EATIE B0IMOMHOCTIL
O BHE0DEHLA GHYITDLIKGONODaNILENEX CEMEel, JKCMpaKem cavmed U sad-calimos, NpedocMaaniaamsix OpsasL-
FaLiued, kax dna cofcmMeeHRG20 LCTIONBIDEaHLA, Mak u ATA caoux KTLeHMoe. 3Ma AGNASMCH OYeeUdHOl DO ©
KEV20M OBAZSHHOCIED, SRMIOYSKILLLEY & CoBR. onpedanatus crpamasul SHanuiasmpuKaIopamuaHig cemed,
KOOROURSLULIO DECYDCOE GNA NoabILeHUR Ahdhaxmuaxocmy peanusadiit M3, axmuenoe Mponazaqduposanue
M3/anympuropnopamuaisn cemell, npedocmaanerue Coedcime DactuLUpenuR (yHKLUOHANEMLL BOMIKHOCITIE]
CompydHLKDE U OYEHKE SocmuxeHuilagbermueHocmu YpaanaHuR Nposkmany. JR shimomHaHLUs JTuy ghyss-
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LUl menedwen JormeeH Geih G6CkMa ONBIMHEIM CABLUANUCTOM 8 SONaomU SHANULY aH YD UKGIODaMUEHEX
cemed, NPeycneauwiuM @ UIMaHaHLUIL CaoUx GHKLLD U yTpaanesuy npoekmanu. OH markwe domwed oGnadamse
WUPOKOE OCEadOMMEHROCTER O BOSMONHBIE NOCNEdCMBUny, CEAIaRHEY ¢ ONPedaneHNEIMU MEXHONDELAMU
(@ HacMMHOCIL, Ha DCHOEE CEMaasix Maxronoeud), 8 Mom yucne u dna KyNsmypsl COmMpydHUYecmean.

4.6.5.2 YouneHue pond MeHsI¥MeHTa aHa ki B HaydHo-obpasopaTensHol cpene

BuiNycKk HOBRIX M3OAHWMA W NOQroTORKa Kagpok no M3 He orpadvYKBasTcA OenoBoil cpegon. B aka-
DEMUYECKHX YYDEKOEHHAK NO BCEMY MUPY NOABMNACE Npodeccypa W QOKTopa Hayk B obnacty M3, & Tom
YUCNE BO MHOMMX BEOYILWY YHUBEPCWTETax BenukobpuTaHuK (gna nonyyedua Bonee nonHsix CRegeHWR
o M3-08paloBaHnm oM. 4.3.2).

4.6.5.3 JakpennoHne DAINYHBY PONEn B MEHEIHMEHTE AHAHKA 38 ONDELENEHHBIMEN THMAMKA NHYHOCTH

MHOrie oprasHnaayi B HACTOALLEE BpEMA 3aTPaYHBAKT AHAYMTENEHOE BPEMA WM CPEACTEA ANA Npo-
BEDKA NPMIOGHOCTH COTRYOHMKOR K BRINOMHEHM WMM ONpeleneqibx ponei (dyHEuuid) nubo npy npueme
Ha paboTy (C NOMOLWEI0 NCHXOMETPHUYECKHX METOO0R), NWEo Npu oBYJeHHY (HANPHUMED, NMYTEM OLEHKH WHOK=
BHOYANEHEY OCODEHHOCTER COTPYAHMES N0 MeTody Mahepca-Bpurrca). BoIMowHo, NO3ITomMy yae Den npo-
BEfEH DAL NPENBaApHTENbHEIX HCCNEROBAHWNA N0 ONPEOENEHKWD COOTBETCTENA PAIHEIX THMNOB NWYHOCTH CO-
TEYOHWEDE PAanKMYHB ponam (dyHELram) B M3,

4.6.6 MopoepxaHne PyHELUWA MEHSOXMEHTA IHAHMA, NOHATHBIX COTRYOHNEAM

Ha paMHHx CTagMAx BeIMONHEHWMA Nporpamme: no M3 AoNs 3avHTEpEeCcOBaHHBEIX B HEM COTPYIHHKOR
BOAMOMHO BYOET OTHOCHMTENEHD BEICOKOH, OQHAKO cTAbMNLHOCTE KakMx-NMbo younui yacTo GyOeT 3asnceTs
OT NOAJEPHAHKMA HENPOWIBOACTEEHHEIX WANEDWEK HA JOCTATOYHO HHIKOM ypoBRHEe. HekoTopele nccnegoea-
HKMA NOKAIANKA, 470 HaWbonswyw pone 8 M3 B niofom cnydase QoNKHAa MrpaTe HENONHAA JAHATOCTE COTRYA-
HUEOB (He Bonee wam Ha 10 % — 30 %) No cneaywus NpHYUHaMm:

< BCMA YMEHLl KONNEKTHEA ANA BLINCAHEMWA nporpammMel M3 coxpawawnT ceoio ocHoRHyo paboTy,
TO BAOXHOBEHWE, KOTOPOE OHW NONy4alnT of Hee, ByneT GeICTPD pacnpoCTpaAHATECA N0 CETAM OpraHMaa-
UK. CoTpyoHuEM BYOyT NoNy4YaTe JOCTYN K CKPETEIM SKTHEAM 3HaHWA 1 K WX BNadensuam OeicTpee B TOM
CNy4ae, ecni oHW He ByayT WICNMpoBavbl B OPraHHIauWK Kak «KOoNNekTie adadwis (knowledge team).
MocHoneky oW GyOyT COBMBLATE NOBCEAHEBHYD NEATENLHOCTE C BRINCMAHEHMEM CROMY 0GAIAHHOCTEA no
nporpamme M3, To CCHOBHO® OTHOLWEHWE K 3TOR nporpamse SyOeT NepegasaTecA ARHG WNK HERBHO Donee
WHPOKSKMY KPYTY COTDYAHMKOE OPraHWIaung, KoTopsie Tamoke GynyT coagasaTh HOBLIE CETH W yCTaHaBmw-
BATE B3AWMOCEAIN,

- KaWOBH, KTO J2ACTBMTENEHD JauHTepecosad B M3, anA BHeceHWMA CBOBMD BENANE MOMAT YIENAT
eMy He MeHes des 10 % ceoero paGouero BpemMeHd. HoBee COTPYOHWKM MOMYT NPUCOSWHATECA K KO-
NexTHBY paspaloT4YvEOR, a8 YWIEHE CAMOr0 KONMEKTHBA, WMCTBITHEAKWKME HeyaoohocTea, mMoryT 083 BCAKMX
NpoBnem BeX00MT WA Hers. DopMUPoBAHME CNAWKOM BONBLION YWENa KONNeKTHEOE, paBoTaolmMx Lenkii
feHs, BYOeT TOPMOIMTECA HAMWYWMEM COTDYOHHMKA, Y@l CKENTMUMIM CTaHeT Meluats ux pabote. PasHeim
chpasom, KNKDYERLIE COTRYOHMEW MOTYT BbiTe HE roToBL K pafoTe Ha YCNOBMAK NOMHOW 3aHATOCTH, NOATO-
My WX paboTa B TEYEHWE HENONHOM OHA Takke ByQeT MelWaTe BHECEHMIK PABHOID BKNANA B JeATENEHOCTE
KonnexkTyvea. B npouecce paspMTHA NporpammMel No M3 opradmMaayny moseT noTpeboeatecs (Mo KpanHen
Mape Ha BPeMA) cneynaneHeld nepeoHan. Mpk OpMeHTALWY OPraHK3aL MK Ha ABHEE IHAHWA PaIyMHES NPKI-
BNEKaTe & paboTe Had aToR NPOrpaMMOoi WTATHEX COTPYAHMKOR, 3 NPH GPUEHTALKMW HA HEABHLIE IHAHMA —
NPEVMyLYEcTREHHD PAANKYHES CoOBWECTEA W CETH.

OOHOIHAYHOTD OTBETA HET, NOABWTCA N 8 GyOywed B M3 0OCTATOMHOE KONKYECTED HOBbLIX W CNELK-
AnNkHbIX PONER, NOCKONBKY HA CEMOAHA WMEETCA NWLUE OrPAHWYEHHOE YWCNO CEBMEETENLCTE TOMD, YT0 3TH
PONM CTAHYT OOMMHMPYRWWMK, BOSMOMHO 3TO NPHCYILE ECTECTEEHHOMY MHUIAHEHHOMY BHIHEC-LKKNY.
OpraHuaaymamM Ha NEpBLIX 3TANaX BeINCAHEHWA NporpamMmel noe M3 TpebyioTeA OTBETCTREHHBIE MCNONHWTE-
MK, KOTORLIE BygyT MHMUKHaTOpaMK, 4T0 BROCNEgCcTEMH MOHET NPUBecTH K opManyiaunK poneid 8 M3, Ho
aTO HE CMOMET NPoqonHaTecs Gonae OBRYY NeT (Kak 4 ANA MHordx poned CKO-cneuqanicToR), nepas Tas,
kak nporpamma M3 nubo noTepndr veygady, nuio QOCTWMMET CROeR UEnW, JAB BOAMOMMOCTE JAHATEIM B
ATOA NPOTpaMME COTPYOHHKAM BHOBE BENIOYWMTECA B OCHOBHYK OEATENEHOCTE OPraHH3aL MK,

4.6.7 KpaTteve BeiBOOLI

B nocnefHde rofkl B HEKOTOpBIX OpPraqHW3ayuAx npr eHegpeddn M3 chopMmupopanca pAa HOBbIX
CNeLWansHLIX DoOnei.

Caman rnasHas | caman BnlcoRoKEanpuuMpoBadHan ponk 8 M3 nprHagnesuT rasHoMy cneywa-
nueTy B oBnacTi aHaqui (CKO).

Konu4ecTBO BHOBE HA3HAYaEMEX OpradkaauuAmi CRO-CNeyuanycTos MMEeeT Te HASHLMID K CHIDKEHWID —
B HEGONBLWWX OPraHA3ALKAK, NO-BROMMOMY, HUKOTD HE NPUOETCA HAIHAYATE HA 3TY QONMHOCTE.
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Cpeau Opyrux poneid — MeHeEepel/cOopLLIMEN AHAHKR, MEHEIHEDE BHYTPHMEORNOPATHEHLIX CETRN, pa-
OAKTODGL! KOHTEHTA, KOODAMHATODEl B MHDOPMALWOHHC-CNPAB0HYHOM LEHTRE W T. M. [py pacnpeqenaydi ponein
B npoyecce M3 cpralnaagivg JONMHe OUEHHUBATE HABBIKK M NWYHBIE KAYSCTED CROMX COTRYOHMKOR.

Bo MHOMAX OpraHdIalMAX NpeanMCaHHbIE WX COTDYOHMKaM ¢¥5|'HHLI.I-'IH B M3 O0MEHbl BeINONHATRCA B TEYa-
H#E HENONHOM paﬁmem OHA, 4TO NOIBOANT KNIO492BBIM COTRYAHMEAM HaX00WTeRCA B KOHTAKTE C KNAEHTaMEA.

Mpusmepki

1 HughopMayUOHNO-MEXHOMDZUYECKAR KOMMSHUA TR NonyYeHUs Gones WenocmHo20 NpedcMaaneHus o
ee deRmMensHOCMU npednazaem compydHUKan MEpUoOUYECKY USMBHAME EyHRLUUL © MPOghecCuoHanbHEIX Ha
yrpasneHYecKLE.

2 CompyoHUKU KOMMEHUL, CReUuanuzupYHWedcH Ha UZZomoeneruy GyMazl, ealUe OUSHUSaHM obmen
IHAHUAML, NOTYYan JeHewHDe 803NazpandeqHue U pyroeodauue donsHocmy. KoMRaNUs NOOWDRET Npoysece,
HazkigaeMeil rezpaiueaHuer sHanuds (knowledge nurture), nocpedcmeos KOMOPOA0 COMPYOHUKL KOMITaHUL
MO2YIM ROCMEeNeHHo MpUoSuamec Kk nepedoasi smemoduxan M3.

3 WapmalesmUYecKan KoOMIaKuR cozdana Modenu KoMaemeHyul (MpogheccuoHansHo20 coomasmemeus)
dnA npueMa Ha patomy NodomMYemMLIX UCTOMHUIMEnad, Om ReMmopsix @ OONONHEHUE K OCHOEHEIM (DUHAHCOE BIM
HagkiKaM MPeGyOMCR U IHAHUA & MOAYYeHUL 0GMEHE IHAHLFAML.

4 Qupma, OrRAZLIEIDWAR CHeYUaTUILpoeaNtLle yoayau, pazpabomana anobansseil npoesm «llpogecou-
OHANUIM & MeHedHMMENITIE IHAHUL S, KOMOpEII NPUIEaH onpedenAme NYMY MPoheccUOHANBHOZ0 POCMa CreUL-
anucmoes & oGnacmu M3 (o makus CreyUanuIayUAM, KaK yIpasneHUe KOHITEHIMOM, KOMMYHUKaUu, uccnedo-
gaMUA, uzeNeYeHUe IHaHut) u Bazoeoe obyverue M3 dpyeux ungropmayuoHKEIx pabomuusos gupmel.

4.7 BOaMOMHOCTH PAIBMTHA OPraHMIALMH NP HCNONLIOBAHWA MEHEOKMEHTA IHAHMA

4.7.1 Odwue caegeHUA

B 4.1 — 4.6 paccuoTpeH BONEOC O TOM, K3K opraduaauuin, He obnagawwne M3 (ocobenso MCI) MoryT
MPHCTYMMTE K 80 peanvaauxik. B HacToAwem nogpasgens BHMmanwe obpalasTcn Ha opralinaaumin, KoTopkIe
YHE MOMYT GAENATE 3TO, HO HE 3HAKT, C Y&I0 HaYaTh. JTO BECEME BANHO, NOCKONBKY COMACHD PEIyNETATAM
OOHOM SoNsWOoro onpaca 56 % XoaARCTeVIoWKWX cyDLekToR B BanuekobprTanui yue 3aABMNy 0 cete kax ofb
opradMIadmax, obydamwyxca M3, ogHako T8 % W3 HUX NPHIHANKCE, YTO MOKa CNEUHaNLHD He NooWpAKT
CBOWX COTRYAHWKOE 33 0GMEH IHAHMAMIA.

4.7.2 DIHAKOMMNEHWE C MEHELKMEHTOM JHAHMA W NOBLIWEHHE HHPOPMUPOBAHHOCTH O HEM

Y70 MOMHO CKa3aTe 0 OpPralMaauyMay, KoTopeIEe MOMYT COENaTe HECKONBEKD NEPBRIX LLAMDE HA NYTH pean-
2aumd M3 (Hanpumep, palpabaTeEaT CTRATEMMKD, OHAILIBAKDT DHHAHCOBYID NOOOBMKEY NepBOMY NDOEKTY],
QOHAKD KTO HA0BET KAKY-NAG0 NDHYKMHY, MO KOTOPOR NPOOBMEEHWE NO ITOMY NYTH CTAHET HENOCHNBHBIM?
Kaknm gomees OeiTe CREOYIOWMA War?

Buixogosm v3 cO30aABWEracA NONOKEHWA ONA HEKOTOPEIX ORTaHKIAUKEA MOXET DulTe NPUINALLIEHWE BHY-
TREHHEMD (MNKW OAME, MOKET BRTh, HEIABWCAMOID) KOHCYNBTAHTA, KOTODEA CMOMET OKA3aTE NOMOLLE OpraHM-
ZAUMK B KOHLEHTRALMK 88 YCUTHA Ha Nony4YeHnK Bsirog oT M3 (HanpuMep, 3a cYeT CoKpALLEHWA BPEMEHHOM
UHENA MNKv ofkema BoccTaHaBnMEaemors Opaka, coadadne YonoBKA ONa pasBuTiA MHHOBAUWA (oM. 5.1.2)),
a TAKKE B AHANMIE COOTRETCTEYIOWMX TEXHOMOMMA, METOOME W MOOEN8R, KOTOpRIE HEOGXOOMME! ANA COBED-
WEHCTEOBAMMA YNPABNEHWA NOTOKAMKM aHakki. Mocne aToro, OCHOBRBARCE Ha GHIHEC-LENAX Opradnaaluy,
KOHCYNBETAHT ACMMEH NoMOYE CHOpMUPORATE NDWEMNEMYI CPEOY, KOTOPAaA LONKHA COCTOATE W3 YNDABMEHA
NepcoHancM, NPoUECCoR YNPABNEHWA KOHTEHTOM, TEXHONOTMUECKoH NnatdopMel, cpeacTe W metTogoe M3,
pONEA W O0AIAHHOCTER NEDCOHANE, MAMEHEHHORN KYNETYPR COTRYOHWYECTEA W CUCTEME! MOOLWDEHWIA.

THNHYHBIR KOHCYNETALWOHMEIA NpoexT no M3 MomeT cogepiaTe cnegyiowne dais:

BripaBoTea koHugnuuM (envision). MNepeol dhaiol 0omeHe GolTe 0XA23HWE NOMOLWKW KOMNEKTHEY Co-
TRYQHWEDE B CO3NAHWK 3a3MHTEpDECcOBaHHOCTH B yonexe M3, a Tawoke B BuipaboTHe KOHUEBNUWMH E33MMOIABH-
CHUMOCTH MESOY CTpaTerMAMy opraHMaayud 1 M3, Janee gadHel KONNEKTUE DOM+eH BepaboTaTs 3KOHOMM-
yackoe 0BoCcHoBaHWe gnA M3, nogxon € Hemy 1 pabounid nnad, YyTo obeMHO BRNKYaET B ceba npopeteHne
COBELUAHMIR NO NPOCMOTEY WM ayQUTY IHAHWA {C aHANMI0M HEWCNONE3CEAHHEX peaepsos). MNocne 3Toro NPoeKT
BON#KEH NPOOBHraTecA B HANPaENEHWK paspaboTki NpenEapUTEnEHoro npouecca M3, TEXHWUECKON apXMTEK-
TYP! 14 NMAHA KOHTPONA WAMEHEHMA, 3 TAKKE MHULMANKUIaLMKH DOpMansHOTo MNW HedropManEHOro QUanora co
BCEMH 3AMHTEDECOBAHHBIMI CTOPOHAMKM OTHOCHTENEHD Npobnem M3 ¥ Beirog, KOTOPBE OH MOMET 00eCnEYHTL.

Munor-npoexr (pilot). CneqywowmM atanos moweT OwiTe paspaboTea, TECTHDOBAHWE W OLUEHKA HE-
CHONBKWX KOHUEnUWia M3, Hanpisep, 3TvsM aTanos MoxeT e cO3OaHue NopTana B oOHoR M3 dyHELMO-
HanuHex obnacrer, CoP-cofWecTea W XpaddnylLa aHaddih — B gpyroi ofnact. Janee gns akTHBMIaLKM9
OEATENBHOCTA B PAMEAX NPOEKTE W Bo30EHOBNEHUAMAMEHEHWA OWANOME C 3AWHTEDECOBAHHEIMK CTOPOHAMK
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NOABMTCA HECOX0AMMOCTE B ONPEAENeHMA NPHoOPUTEToR. BeINONHEHWE pazyMHO-OMDEHMYEHHBIX MUACTHRIX
NPCEKTOR NOIBCNAET KOMWYECTBEHHO OUSHMBEATE BHINGOE OT MHTErpauu M3 B NnponasoAcTBEHHBIE NPOUECceh,
NpoBEPATE YPOREHE OBYYEHUA B OpraHnaauut M OGMEHVBATECA KOHEYHEIMKM DESYNETATAMM CO CNOHCOPAMMA W
BCEMM JAMHTEPECORAHHBIMK CTOROHAMK.

PazpepTeieanne npoekTta (deploy) ceogurca & paspaloTie KOpPNOpaTHBHOMS NNada peandiadud
NPoEKTa, BLNOYAINWLESTD CPOKK W NOCNEd0BaTensHOCTE BLINCNHEHWA paboT, BHEapEHWE TEXHONOMMIA, YyNpaB-
MEHWE KOHTEHTOM, MIMeHEHHA pabodnx NpoOUBCCOR KYNETYDEl COTPYOHMYECTEA M obyJyenne. Boe 310 MOMET
noTpeboaare opManHIauvy HEKOTODLIX BUOOR CTRPYETYPRR YNEasnedna npy M3, exnioyas iyHELMK (1M Noow-
PEHWA) COTPYOHWKOE OPraHH3aLMH.

MpogomeEMTeNEHOCTE NOROSHOND Ja4aHHA ODBIYHO MOXMET JABMCETE OT TUNA CYLLECTRYIOWMX B OpraHM=
JALMA AHAHKA, YACTEHHOCTA 1 PAIHOCTODOHHOCTH MRYNN COTRYAHKKOE (BKN0HAA NOTRebUTaNed, M NOCTABLYM-
KoB), NOTpebHoCcTeR B obydaHKA M3, HIMEHEHKME B KYTNETYDE COTDYAHMUYECTEA W HEOBXOQUMOCTH BHECEHHA Ha-
MEHEHWA B NPOKIBOGCTBEHHBIE NpoUecck. B opyrom eapuadTe, opradnaayna gomsxa Gyner paipadarsieaTts
coGCTEEMHYID nporpamuy no M3 co ceouMK TeMnamK paloT U B CODTBETCTEMH CO CBOEH KYNLTYPOR COTRYIHM-
YELTEA (XOTA OPMANEHER KOHCYNETALWOHHEIR NOOX00 MOXET 0BNagaTe MANGR LEHHOCTED B BCTECTEEHHOR
CAMODDTaHHIYIoLWEACA CHoTemMe W3).

B WTore, NepefoBeiMy METOLHEAMK, O KOTOPBIX HEOBXOOWMO NOMHWTE HA STOM 3Tane, MoryT BeiTe cne-
OVIoLLMe:

- PACCMOTPEHWME BOAMOMHOCTH BbINONHEHWA OOHOM WM HECKONBKMX NWNoT-npoekTos no M3 nepeg
HAYAMOM PEANKMIALKA COOTRETCTEVIOWEH ohLEopraHnIALMOHHONR NPOTPaAMME;

= PHENEYEHWE BHCOKOABRTOPUTETHOND B OPAHWIALWA OTBETCTREHHOID MCNONHWMTENA K NOQOSRWKE NH=
noT-npoesTa (NpoekToR);

- NONYYEHKE YBEDEHHOCTH B TOM, 4TO PYKOBOOCTED OPraHM3aUMKE OOMKHEM 0Bpasom OTHOCHTCA K GaH-
HOMY NUNOT=NPOEKTY W MOTOR0 NYENMYHO NOALEPHHBATE B0,

- e 3a0bEaTE oEMEHMBATECA HHOPOPMALKMER — MCNONE3CEATE BCE BHYTPHKOPNOPaTHEHLIE KaHaNL ANA
obecnedeqHHa BOCNDUWATAA M OUEHKW DAHHOTD NWNOT-NpoekTa (cM. B2, nprnoxeHue B);

=« MPMAAraTk YCUMKA K Tosy, 9T006 M3 Beirnagen ¢ ZOCTORHO R, 8 HE CHUTANCHA KpaTEOBDEMEHHOR MOO0H.

4.7.3 MHhpacTpykTypa M cpefcTREa MeHEOMMEBHTA IHAHWA

B HacToAWeM CTAHAAPTE NOBCEMECTHD NEMBOOWMTCA TEIWC O TOM, 4T0 TEXHONOMMA ABNAETCA qrakTopom
coneRcTerMa M3, a He ero peweHMeM. NoHATHD, YTO HUKTO HE CMOMET OCYLSCTBWTE MACIWITAEHOS BHEODEH NS
M3 HE TONLKO MO BCEMY MWPY, HO JaME B OpradkIauMy, Y4ed dunuans paccpegoToMeMsl No BCEMY ropo-
oy, Bes kayecTREHHOR NOSAepMKN WHIDODMALMOHHON MHQPacTRYKTYPR. Ecny opradHnaauma MMeeT BMEecTo
M3 uto-nGo gpyroe (HanpUMep, KyNsTYpY COTPYOHWUECTRA, CTPATErMD M T. M.}, HO He oBnagaer WHpopmMa-
LMOMHO-TEXHONCTMYECKoR NOQOSQMKOR, OHA MOMET 0Ka3aTecR 0GeCKpORNEHHON B NONWTEAX NOA0SpHaHWA
YCMAWA, KOTOPRE COTRYOAHMEM opraduaauuy ByoyT npyknanmeats He3 ManuwHen MHMUMaTHes. Kpome Toro,
NNAHAPYEMEE B OPraHW3aliy packodbl HA PAHHWE 3KCHepUMenTel B oBnacTi M3 yacTo ARNAKTCR pacKoOanM
Ha MHPOPMAaLKOHHBIE TEXHONOMMKA (CM. B1, npunosed«e B).

Bo MHOMMX OPraqy3ayuaAx coTpyaHWEY Boe Bonee HAcTOATENEHD TRebyioT BeICOKOND Ka4ecTEa wudpa-
CTPYETYDEl, 3 TaKke cPegcTe, 0DecneYMBaowMy NDELOCTARNEHHE WM DEXMMA scamoobonysuaaday, 1o
BCTh BO3MOMHOCT ONEpaTMBHOND NOWMCKA HYHOK KA MHQOPMALKK CO CEOMX HACTOMEHL KOMMLIOTEN0E KW
HE C YOANEHHBX TEPMUHANOE (¢ NOMOLWWLK CETER CBAIM C ARTOMATHYECKON koMMyTauweR). Mpu nepewdHoi
POPMYNUPOBKE OPraHUIALKAMK CTPaTarMd M3 oMM YacTo OCHOBHOE BHUMAHWE YOSNAKT OTEETAM Ha Credy-
HOLLME BONPOCE!, HANPUMED:

- KTO paboTaeT [B AaHHOM NoapaInensHUK] opraHMaaLmMu?

- k&M ARnAeTcA [Fred]?

- KTO BNAOEET CNelWankHbiMY HABBIKAMK [B KOHKpETHOW clrepe OeATENBHOCTK]?

- KTO 3Haert [Jane]?

OpraiuiaymMa, KOTORan B COCTOAMWA OTEBETHTE Ha NOQOGHLIE BONPOCK!, MOMET oBecnesuTe cebe awlco-
KYHD NEDBAYHYID OKYMESMOCTE JATPAT NP OTHOCHTENEHD HWIKWY MHBECTHUMAX. OpyriMin cnosamin, NpocTos
NoOHWMMAKWE TOMS, KTO B CPraMvIauu ARNASTCA IKCNELTAMK-CREUManYeTamMin Npodune s HANPARAEHWR K|
KAK MO¥HO C HUMW CEAZLIBATLCH, MOMET OKa3aThCA OERCTBMTENLHG UeHHEM. Mo Mepe Toro, KaK HEHOTOPLIE
OPraHW3IaALWK CTAKOBATCA BoR GONee oNbITHEMA B M3, paclivpesye 3Tor Noaxoeaa (NocpegeTEoM NpHENEYE-
HMA HABLIKOE ¥ ONBITA COTPYAHMKDR OPraHkIaLMK) NOIBONUT OGNerdyuTs MeHeIxepanM No yNpaanesuwo npo-
EKTAMH BLIABNEHME DAHEE HEMCNONLICBAHHEX PECYPCoB. MeToge, C NOMOLLEID KOTOPEIX MONHO OTBETHTE Ha
NOCTARNEHHBIE BEILLE BONDOCH, PAHMHPOBRHE N0 CTEMNEHA CNOKHOCTH.
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YpopeHe 1 — cOo3faHWe BHYTPEHHEND agpecHo-TeNedoHHON CNpaBoYHMKEa; aT0 caMblil NPOCTON Nep-
BhIA 3TAN, KOTOPBIA OAET CCHOBHYHY KOHTAKTHYIO MHDOPMALMID M ABNAETCH HMMIHEHHD BA#HbLIM ANA COTRYOHM-
kOB, paBoTARLWWY B PAANWMYHEIX OPTAHWIALMAX.

YpopeHe 2 — paspaboTea 6adsl OaHHkbE ¢ BUorpadryeckon W NepooHaNLHOM wedopMaumei {curriculum
vitae, CV) 060 BCcEX COTPYOHMKAX, B KOTOPROM MOMYT XpaHWTRCA NPOCTRIE QaHHbe:. hamMunyA, WA, OTYecTao,
MECTa NpedEaywed paboTel, NpodeCCHOHANEHBIR ONBIT, KOHTAKTHAA WHbOopMauwa W T. n. MNpA a1oM © CW-
Gazamu QaHHBX MOMYT BOIHMEHYTE NPOGNeMBl, CRAIAHHER C OTCYTCTEBHEM WX NOQOSEHEN KN aKTYanuaawu9,
YTO ¢ TEYEHWEM BPEMEHM OENAET KOHTEHT BCE MEeHes UeHHbM. BeegeqHuwe B ORRCTEME COOTBETCTRYHILLMY
npouenyp/kanpossx pECYPCOR ANA NOQASRaHHa ITOR Ba3bl JaHHBIX B HACTOALLSE BPEMA MOMET MUHHMAIH-
POBEATEL BOAMOMHBE pHCKH. CVW-0a3a JaHHplx Takse TpebyeT akTUBHOTO NPOTHEOOSRCTEMA BO3MONHEIM HEMNo-
MEPHO BONbIWM 3aNPOCAM CNELHANLHEIX 3HAHWA COTPYOHWHAMK OpraHHIaLMA.

YpopeHe 3 — paipaboTia KopnopaTMBHON MADEETHHIOBOWKOHTAKTHON 0alkl QaHHe, KOTopaa Gynert
ohecneYreaTs Nepegady XPoHONCTMK KOHTAKTOR C KNMEHTaMK 8 0aHyY cucTemy. Mpr paccmaTpeHuy NnogobHo-
Mo NpeancEeHHs OpTaHH3aUMK ACMAHEl YOENHTE CEPREIHOE BHHMAHWE BOIMOMHEIM NOCNEOCTEMAM OLEHOK
M NooWpeHr (oM. 4.3), NoCKoNeKY NogobHas MHBopMaULWA 3a4acTyi0 MOEET DAacCMaTpHBaTRECA DAOOM COo-
TRYOAHMKOR OPrAHH3ALUWA KK MOATEEPHAEHWE WX MCTUHHOMW UEHHOCTH ONA OPraHKd3alning.

YpopeHs 4 — paspaboTHa KOPNoPATUMBHEIX CHCTEM YNPARNEHKA NEDCOHAN0M W YNPABNEHWA BIAMMOOT-
HOLUEHUAMMK C KNHEHTaMKH [CM. 3.3 W NpHNoEeHia A W B).

YpopeHe 5 — paipaboTka YCOBSDLUESHCTEOBAHHLIX CPROACTE 3ANPOCa KOHTEHTa (CM. 4.5.2), KOTODkIE MO-
YT YCTAHARMMBATRCR BO BCEX XDAHWNMLLAK IHAKWA (Hanpymep, Gaiax JaHHeX, CHCTEMAX yNPaRNEHHUA Nep-
COHANOM, NPANOMEHWAX ONA YNPABNEHWA BIZWMOOTHOLLEHWAMK C KINHEHTaMA) 4 QUHaMHYHO oBpawaTecs K
ATHM CHCTEMAM ONA NOMYYEHHWA OTEETOR HA PAHEE NCCTABRNEHHEIE BONPOCE.

4.7.4 MeHegHMEHT 3HAHWA B OPraHWIALMA W MOOBNK NOBEAGHWA 88 COTPYOHWKOB

Kak Toneko oprasuzaussa obpatiTes K obameHy HEABHEIMK IHAHWAMK, BA NOTPEGYeTCA paIBveaTE CETH
W cooBwecTea AnA OGNerdyeHMA JaHHsX npouaccor. Mpy 3TomM NpoBnemMsl CHOHLUEHTPUPYIOTCA Ha opsnpo-
BaHMK COOBLLBCTEA M YYBCTEA OTBETCTREHHOCTH COTPYOHMKOE OPraHUIaLMK 33 OHAIEAHWE BASHMONOMOLLIKW —
To 8CTe Npoyecs OOMEHA IHAHWMAMMK TENEDE NONYYWT NDEMMYLLECTEEHHD Yenoreyeckui dakTop. 3TOT atan
pazaMTA M3 MOMET COa0aTh CEPLEAHLIE NOBEREHYECKHE NpoGnemel (oM. 4.2.2).

4.7.5 sBHegpeHHan KOMNETEHTHOCTES M NPOdECCHOHANKMIM B 0ONACTH MEHEOKMEHTA IHAHWA

Boamo#ne HAWBEICIIAKM 3TAN0M IB0MIOLUMA, KOTOPBIA MOMET OOCTUrHYTE OPraHWIaLMA © NoOgOepHKoi
M3, GygeT Tak HAILBE3IEMAR BHEODEHHARA KOMNETEHTHOCTE.

CyTh 88 3aKMOUAETCA B TOM, YTO CNEUMANMCTE KOHUBHTDUDYIOT CBOE BHHMAHKWE HA COUMANbHBIX CATAR
W CETAX OOMEHA IHAHWMAMM, 8 TAKKE Ha BONPOCAX WX MOEHTWWMEALMM W NOAOEDHMER, 38 NpoeccHoHant BrIC-
LMD YPOBHA COCPaa0TAYMBRINTCA HA cnocobax oHAasaHUA NOMOLLYM CEOEN KOMMAHWM B BONPOCaX BOCNPUATAA
GUIHECA C YYETOM MEHEIMMEHTA IHAHNA M BOAMOEHOCTEN OOMEHa HEMATEPHANLHBIMW LEHHOCTAMM.

4.7.6 KpaTteve pLiBogbl

HekoTopkie NpHCTYNAKWWe K peaniiagini M3 opraiiaauud, KoTopeie cBunucs © HEMEYEHHOM Kypoa,
MOMYT NONY4TE BEOOY OT BNOMEHAA CPEACTE B MPHMANESYEHWE CNELUManMCTOR-KOHCYNETaHTos no M3.

PazpepTeiBadie BCNOMOTATENLHON MHDPACTRYETYDEl W QONCAHUTENEHBIX COEECTE MOMET NOMOHYE Opra-
HHIALMAM PELWWTE BONBWWHCTED W3 OCHOBHEX BRIARNSHHER Npobnem, cenzanHex ¢ M3.

Kak Toneko OpraHi3ayWa CoAHaTENLHD CKOHUEHTPWDYET CEBOE BHAMaHKME Ha yYNPaEneHdd HEABHBIMMK 3Ha-
HHAMMH, 8d NDUOETCA 3a0YMaTECA O PUHAHCUPOBAHHWK COOBLLECTR NO MHTEpEeCcam/obMEHy NePE00RLIM ONLITOM
C LNk CTHMYNARDBEAHIA OGMEHA 3IHAHMAMK MExay IECNepTam A,

Iy

1 Heghrmanan KoMnaMuA, RENAOIAACH obuenpu3HantbiM NUdeponM & nparmuYeckod peanuzayuu M3,
mMemM He MeHes pacthopMUpOsana CE0e WeNMpansHoe nodpasdeneyue mo M3, nockonsky pywoeodcmean KoMma-
HUL MOCYLIMANg, 4Mo obMeH IHAHURML & HACIMOALWEs SpaMA enedpeN 80 8ce BUHeC-NMPOYECCE! L MO3MOMY HEm
Gonuiwe HeobxoduMocmu paccMampueams M3 kak caMocmMoRmMensHye yrkyuo. KoMnanus casIana yonex
ceoed pafome ¢ pacnpedensHuaM Ha PaHHLX amanax poned & M3, seedesun 8 He20 NpoUeccos U HeobxoduMbix
ECMOMOZAMENEHLIX MEXHON0ZULE, MOTYYUE 8 HOHBYHOM DEIYIBMAames anyBoKue U yomoUYusaie USMEHEHUR 8
RyNLMype COMPydHUYecmeaa U peansHo oULymusMyio exzody. Boe 3mo 6euto doCmUZHYMo He cAyyalNo, a kak
PEIVNEMAM eHedPeHUA CUCIMEME! MEHEORMENITIA IHGHULD MemodoM, aHaNoeUMHEIM Memody ynpaaneHdus de-
HEMHLIMU Cpedcmeaamy.

2 Pupma, OKa3LISHILER CHEYUANUILPOBAHNEIE YCAYELU, MEIMaemcs cdHOSPEeMENHO MEPEEecTIL CAOUX CO-
MpydHUKoa Ha PaINUYHER cmynesy M3 u ywe dofunacs onpedenelHO20 yonexa a cosdanul ez obuwed unghpa-
CMPYRMYPE! U cpedcme, KOMOPeRe CMany npakmuYecky obwedocmynHLImu.
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5 MNpepnonaraemeie BbIroAbl OT UHBECTHLWA B MEHEKMEHT 3HAHWA
5.1 MeHeg MeHT IHAHWA M YCTORYHMEAA HHHOBALWOHHAA ASATENLHOCTE B BEAYLWMY OPraHn3aLHAX
511 Odwme ceanoHA

YoROpEHHE NPOLUSCCa MIMEHEHWHA, COKDALEHWE BPEMEHA BRIXOOa HA PiHOE W COKPALLEHKE MAIHEHHOD
LMKNA NPOAYKLWMA — BOT KMOHERLIE NDOONEME, C KOTODLIMA CEMOQHMA CTRNKABAIOTCA NOYTH BOE ORraHMIaLMKn.
Yrofisl onepesaTs CNpoc KNASHTOR M KOHKYDEHTOR, KOMNAHAK JONMHE MogudUUMposaTe cB0M HHAHCOBRIE
# BUAHEC-MOLENH, CTRYKTYDE!, NPOUECCE W QYHKLKMOHANEHEE BOIMOKHOCTH, Jenan wx Gonee rubkuamn, Kkpea-
THEHEIMM, HHHOBALIMOHHEIMK ¥ MHEODMUDCEAHHEIMK G NOTReBHOCTAX CBOMK KNMEHToa. KNio4eBsIM BONpOcom
BNA MHOMAX OPraHWIaUIPA CTANOBATCA BONPOCKH O TOM, K3K MakcMManeHo 30gekTHEHD WENoNbIoEaTE HAKD-
MAEHHEIE MOOEMA IHAHWA W K3K COA0ATE COeaY, CTHMYMADYIOWYID MHHOBALMH.

B KOHEYHOM WTOME, MHHOBALUWH HA CCHOBE IHAHWA MOMYT 0aBaTk SOWUHCTEEHHYI0 HADEWOY HA NOMyYe-
HHE YCTOWYHMBEIX KOHKYPEHTHEX NDSUMYLLECTE. CylLecTayeT MHOMECTRO CEMOETENLCTRE TOMo, YTo Hauwbonee
YCNELWHEE NPEANPUATHA oBNanaoT YHUKANEHEMH COEUWDUYECKMA JHAHKAMK, 3aTPYIHAIOWIWAMIA KOHKYDEH-
TAM CONSpHAYacTa0. Tem He Meses, Cnocob eI K MHHOBALMAM COTPYOHWE OpraH|iaumMg, copuynuporan-
KR CBOK CPUIMHANEHYIO MOED, YacTo He ofnNagaeT HY KOHUENUMeR e DEanMIaumin, M 4yTeEM ONA onpe-
OENEHUA KOMMEDHECKON LEHHOCTA CBOER MOoen. MaeHHo no 3Tod npuYwHe Qonne W yonewHo pabotanwme
KOMOAHKK CTRORT CROM QEATENEHOCTE HA OCHOBE KyMNbTYDE OOMEHa IHAHKAMK, C NOMOLEIO KOTOPOR Hachpe-
TATENH, MHEECTODS M KOMMEDHECKHE MEHEIMEDL MOTYT paboTaTe COBMECTHO.

HenpepeiBHLIE 1 ONEDATHEHO PEANUIYVEMBIE MHHOBALMK MOTYT CTATE TAKON ME BANHON OCHOBON KOMKY-
PEHUMK, KEK M KEYECTEO, HAOEHMHOCTE MK CTOMMOCTE. 3HAHMA ABNAKTCA KNKHOM K NOg00HLIM HHHOBILMAM.
OCHOBHEIM, COINAKILMM LEHHOCTH SKTHEOM ANA OPraHMIauWi B BynyLies, NEACTEHTENEHD, MOMET CTaTE TO,
HACKONEKD OHA AQEPeKTUBHO MCNONBIYIOT CAOM IHAHKA AN NPHENSEYEHAA HOBLIX KNWMEHTOR, A TAKKKE HANKYWE
ANEKTPOHHLIX KaManoa v coobwecTte. HegaBHes MoconenoBadne NOKasano, 410 3hdekTHEHOE YNpaaneHne
woeAMK (idea managemeant) JoN#HO CTATh BANMHEBIM INEMEHTOM yonexa. Opyrame cnoeasin, M3 gonxes Bki=
CTYNaTL HE TONLKD B KA4SCTEE KATANWIATOPa MHHOBALUWA W TROPYECTEA, HO TAKME JABaTk BOSMOMHOCTE No-
MyHEHKA, PAcNpEaenetdia U ONTHMAaNEHOMD MCNoNE3I0BAHMA WHHOBALWOHHED WOSH, KOTODLIE B CROID O4ePE0L
TakHe OygyT NPUMBOANTE K NOABNEHKE 1 APYTUX HOBLIX MOBA.

5.1.2 NopslWeHWEe TEMMNOE AHHHOBAUMWA W COKPALLeHNe JATRAT HA HWX C NOMOLLL K MEHEOKMEHTA
IHAHMA

Ecrnin M3 geRcTerTansHo cnocobed OKaisiBaTs NoMOWE CNabbiv opraHkiIauMaM B Wx npeobpaioeaxinm
B OpraHW3aUMM, KoTOpE MOryT MPeKTHEHS ¥ CEOEBPEMEHHD 00MEHWBATECA IHAHWAMK, TO NYTEM ITOMD
obMaHa COTPYOHMEA BYOVT HMeTE BonbLUE BOeMEHH ONA ADYTHX YENEYSHHA M peanyaagkbd Woel. Takan pane-
KA, HO BNOMHE BEROATHAS B Dyaylies CHTYaALKA, B KOTOPOM COTPYOHMEM Opradiianmy GyayT NoOWDATECR He
38 BPEMA, KOTOPOE OHW NPOCHMMBAINT B OMCE, W HE 33 KONWYECTED BRINYLLEHHBIX OTYETOR, 8 38 cnecobHOCTI
CO3NARATE YTO-NHO0, NONHOCTEIC BRXCOAWESE 33 NPegensl TRAAMUMOHHOMS MBILUNEHWA. MHEIMH cnopaMmu ae-
ATENEHOCTE COTPYOHWKOR Gy0eT OUSHMBATLCH NO KOHEYHLIM DE3YNETATAM, 8 HE MO MCXOOHLIM OAHHSLI.

Muoree opraskzagmMK y¥e NemaKnTcs GopManniocsaTs npouece opMUpoBaHKE WOER, KOTopPRIA gon-
WEH BEMOYaTh B ce0A NpegocTasneswe COTPYAHKKAM LWWPOKOTD A0CTYNA K TEKYWEH WHDODMAaLLIKM O NPoOYK-
LK (K 88 ONWCAHWD, TEXHHYECKHMM XADAKTEDMCTHEAM, METOOAM NPUMEHEHHA, NPWMEDAM B8 WCNCNEICBAHKA
¥ KAWEHTOR W T. M), K WOSAM M MHHOBALMAM ADYIUX COTPYOHMKOB, 8 TAKKE HEIABMCHMOCTH B obuUMansHomMm
POpMNEHHIA CEBOMK COBCTBEHHLIX MO2R, ONoBEEWEHKK OOLLECTEEHHOCTI W NoLOepHEN. POpManUIaLNA TaoKe
Gyper 3aBUceTE OT MOQEPHHIALMH CUCTEM KOMNEHCALMA (MOTHBA LMK, NPeiHAIHAYEHHBIX ANA NOOWPEHKA
BENANA COTRYOHMKOR B NPAKTHYECKH PEanUayeMee MLEN M YKAIaHKWA Lenai ona nenydeHna MHHOBALMOHHBIX
pesyneTaTos. HakoHey, opMan«3agyqa MHHOBALWA TAKKE J0MKHE BENIOYATE B CE0A BLIGENeHHe COTRYIHM-
KAM BOEMEHI ANA yYacTHA B MHHOBALWOHHON GeATEnbHOCTH.

5.1.3 OBmeH HEABHLIMKA IHAHMAMK HAK KNIOYeBOA hakTop HHHOBaL WA

PaHslwe B NOWCEaX NOBBILLEHHOR NPOMIBOOMTENEHOCTH 3HTYIMAcTH M3 4acTo CoCpegoTadrBanMcE Ha
ABHBIX IHAHWMAX, HA NONYSEHKK W CHCTEMATHIALMKM HANTOoNee BARHOR MHDODMAUWMK 1M JOKYMEHTOR B oBweno-
CTYMHOM ¥DAHUNWLLE W HA NPEOOCTARNEHAM NONBE3CBATENAM QOCTYNA K HMM. Tes He MeHee, Tpynnkl coTpya-
HWKOE, KOTODBIE COBMECTHD NONLIAYINTCA COHOR M TOR #e WHpopMaLKen 1 COMHAKOBS MEICTIAT, CKOpEE BLEMD,
GyoyT OocTatodHo addexTuaHEIMK B paboTe, HO, BEPORTHD, MX KOEM HE ByOyT CNVLLIKOM WHHOBALWOHHEIMK C
TOUKM 3pEHUA DOPMUPOBAHMA HOBLIX IHAHWR. Hanbonee yCNewHeEMY MeHeIMepamt yacTo GeiBaINT Te, KTO
COANAET B CROMX PaBoUMX TRyYNNax BOIMOMHOCTI GNA TAK HA3LIBREMBbIX TEODYECKWK TREHWA MEXDY COTDYOHUES-
MW, 8 38TEM YNPAENAICT BOIHWESHWHMK KOHDMHMETAMW MR COANAHHA MAKCUMANEHD TROPYECKDR aTMOCEDE!.
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Kak, cgHako, y#e oTMeNaNock, KNYesan npobnama, C KoTopoA CTANKMBAKTCA BO MHOTMX OPTaHK3aLIMAX,
CBA3AHA C NONBTEAMW MIMEHEHWA MOOENW NOBEOEHMA WX COTPYOHHKOR C LENLI HAKONNEHWA W KCNONLI0Ea-
HKHA AKTHBOR 3Hauui (oM. 4.2.2). MameHeHye 3ToR MOOENW NOBESEHHA ONA YOKOPEHHA MHHOBALWNE RBNARTCA
CNOWHOA 330a4eid. Ecnu opradu3sauyMy cneyuanesHo BegyT NoWCK MHHOBIUWA, TO MEHEOMBDAM JHAHMA, BEe-
POATHO, cnegyeT GonbWwe CoCpenoTaqdMBaTecA Ha HERBHEX IHAHWAX, KOTOPLIE COOSMKATCA B NPWBLIMKAX W
BOCMOMWHAHKAX COTPYOHWKOE OPraHM3aLMi W KONNekTUBos. HanpuMep, WHTYMUMEd 4acTo MoxeT obnanate
MEHELMED, MOATANKMBAKWMA KONNEKTAE K BRNONHEHKID NOCTARNEHHON 330341, HNK e PADOTHAK NPOMEILL-
MEHHOTO NPERNEHATHA, KOTOPRIA cnocofed pacnosHARATE NPWENAKAKWYOCA MEXAHHYECKYIO NONOMEY N0 Xa-
FAKTERHBEIM WYkaM. MeHegsaeHT HERARHEL 3HAHWHA CoanaeT HeoBxogMmMyls 0BCTAHoRKY — W NEPCoHANBHYID,
W OMANCroByk, B KOTOROH COTPYOHWEM OPraqM3auMM MOoryT OennThCa IHAHWMAMW M OopMYyNHPoOBEATE HOBRIE
ZHAHWA N0 PE3yNETaTaM COBRCEN0BAHWA. 3TO KAIECTRO HEABHLIX IHAHMA NoKaswBaeT, nodemy cobecenosa-
HHA (KNK TO, YTD MHOTOA HAABIBAKT KOHTEKCTYANLHEI COTPYAHMYECTEOM) ABNAKITCH KOPHEM MHHOBEILMI.

Mpr oTeyTcTEMK COMEHa IHAHWAMK ORTAHKM3AUMK MOMYT CTANKMBATECA C KOMMEDYECKMMA PUCKAMK, a
TAKHE C ODYIAMK CEAIAHHEMKA ¢ M3 onacHeMy GakTopasi B obNacTi MHHOBALKWA, 3 MMEHHD:

- ONS CTHMYMAPOBAEHWA WHHOBEIUWA MeHeQxepam/chopLUMEaM AHAHKKA NDWOETCA NOTPYOMTRCA, YToDRI
OTCEWMBATE BECNONE3HBIE WNH YCTADEBLLWE IHAHWA (B CAMOM 0808, NeNeaHocTs IHAHWA YacTe GeiaeT orpa-
HHUSHHOMA NO BEEMEHW 11 NOATOMY NG HCTEYEHMA CPOKA WK MOOHOCTH HE MOXET cnocoBCTRoRATE MHHOBALMAM,
o, 4.4.3);

- MOYTH BCE ZHAHWA B KOHEYHOM WTOMe CTAHOBATCA OOLBACCTYNHBEIMKA M JAMEHMMBIMIA, MOATOMY ONA
COXpAHEHHA NEPEN0BEE NOIHUMA HeoBX0OUMO CO3NAHWE HOBRIX (DODM IHAHMIA.

5.1.4 Kpateme puiBogbl

B 3KOHOMMKE, OCCHOBAHHOR HA JHAHKWAX, BCE OPFaHMIALWH QOMKHE CTaHoBWTRCA Bonese rmbkrmn, Bonee
TEOPHECKHMIA 11 Bones WHDOPMWPOBAHHEIMKE O NOTPRBHOCTAN KNWEHTOR.

Mo aTKUM NoMYMHAM MHOTWE OpraHW3aUMe cTand opManuaoBpIBaTe NPOUBCCH YNPABNEHWMA KOSAMK,
NpPegoCTAENAA CBOMM COTPYOHHKAM JOCTYN K WHWPOKOMY KPYTY aHaHi, nobywoas coTpyaHHKOB K MHHOBALMAM.

XOTA HEKOTOPEIE M3 paHes CYLWECTEORABLIMY NEPEaoBsx METOOWE MoK BelTe 3300KYMEHTHPOBAHE,
HEABHLIE IHAHWA OERCTEMTENEHO CTAHOBATCA KIICHOM K HHHOBALMAM, NOITOMY OpraqH3aumK QOrwHe CTpe-
MWTRCA K COI0AHM YCNOBWR, NPY KOTOPREE cyWecTRoBAN Bsl 0GMes NOOOGHEIMK SHAHMAMA.

Mpusepe

1 AemomobunsHan xoMnadus A pafomaem N0 NPOZPaMME OMMUMUIALUL 32Mpam MocmaaiuKka, Komo-
phId HECEM OMESMCMBaHHOCTIE 33 00Men UOBRMU C KOMITAHUEH, MoMOZarowed My Tonyvams bones deweasie
zanyacmu. fens kawdo2o nocmasuuka — onpede/eHue B0IMOXHOCTIY CHUNBHUR IAMPan, KOmopsle cydn mo
eMeZ00HLIM OMYEMan KoMaanuy cocmaanmom 5 % om ux obwezo cfbema. MNpozpamma nonsayemcs BonswWuM
VCMExoM U UCMONLIYEM MHOZ0YUCTEHHEIE DESYITHDHO MOCMyTaowiue udeu.

2 AemomobunsHan koMnasun B seena cobCmeenMyio cUCMBMy MUPamUpOSaHUR Nepedosnao onBIma, Ko-
MOPan 2apaHmMUpyen PaznusHeiM NpednpUAmUAM M0 IRCIUTYaMaluy MpaHcnopmEey CPedcme onepamusHail
obmen aghghexmuerpiMu uHHOSaLURMU. Brecio mozo Ymolibl MOMazamecH Ha compyduuros, o8 paamWUXca 33
UHODMAYUEE K UEHMPanu3oaanHol Gaie danMbix, KOMAaHUA cobpana eoedulo MEXHONGZUN S8MOMAITLUYecHOT
docmaekl creyuanuzuposanHod UHopMaLUL ¢ eel-CEpaspa Ha KOMALIIMED KIUSHITIA, 8 MAKKe KREOML! U CrmaH-
dapimbl, € WEMBH KOTUHECITISEHHOU OLEHKY IHOHOMUL, 8 MaKKe B88ME CUCMIEMY MOLLPEHULT — JpyauMy Crosasd,
KOMMAZHUR cO3dana cucmeMy, KOMopan CNocoiNg UIMBHUME MOOBnL Nosedesun, cdenas ynop Ha apomdemHLIT
dyx CONBQHUYBCTIES ¥ MEHEBOMEQOS U OPIAHUZIUUOHHOE OODMAEHUE NDOUSCCa OOMEHE IHAHLAMU,

3 AemomobuneHan koMianur © co30ana MOLMHYIO CrpyRmypy ob6MeNa IHAHLUAMU U COBCIMEeHHYR Cu-
CmeMy NOCWDEeHUR UHHOSaUUD, € KOMopoU MeHedwepsl omBupamm npednowmeHus COMpPydHUKDS KOMTaHUU o
MPUHLUMANTT AKMUSHOE FHACMUE 8 UX KOHCYMTLMUPOEaHUL OMHOCLIMBNLHD LIEMecoobpazHocmy npedmomeHud,
BOIMONHLIX Mocedomaunx u aphermuensix cnocofax npedomaaneHus udey 8 Max HazeleaemMeld HoMumenr
KpRamueHsix udeds. 3Mom KOMUMEm COCMoum U3 pYRosodcmesa KoMTaHuy, JUDesMopoe I 28HEPaNLHEL Me-
HedWepoa, KOMOPLIe AHANUILPYHOM kawdoe NpedioxeHUE C UCHOMLI0SANUEM CMPOSol CUCMEME! OLUBHKU,
OBeCTeyLNE aMNT] DeanuIayLn Haubonee uewHsx uded. Mockonsyy Mededweps! Soa0dam do cCOMPYOHURDE 3aUH-
MepecoeaHHOCNE PYHOa0dCIEa KOMIAHUL 8 BOCAPUAMULY UX Udell, 8 ROMIaHUU Lapum amaocibepa omypaimo-
cimu u uHopMayuoHNo20 oGMenHa.

4 Kommanun no Apouzeodcmey NoOmpe SUMBNECKUX MOSAP0E BRIAELINE MOMPebHOCME & CORPALYeHLIL apea-
MeHU 82008 8 IRCIUTYAMALUK HOBRIX Npou3zecdome. B meveMue GaYX MM KOUTEKITILE UHABHEDOE OCEAUEaN ne-
pedosoll ONLIM 8 APOSKMUPOSANLL U 88008 8 IKCIMYSMAaUUlD HOBLIX MEUIOSaDeHHEIX 3380008, Y0 MOIE0ITLTY
CORKPEMUIME epeMA Nodzomoeky Kk esmycky npodykuuy ¢ 57 do 7 vedens. Huxerepam 8 nepuod o0yvYeHus U oc-
BOEHUA HO-Xay ekMNa4uaanock nocobue, clhopMUDOEaHHOE 38 CHEIM YCHOPERURA nonyYyenun doxodoe u cokpa-
wenur pacxodos. Creyuanucmamy 8 danHol oBNacimu 8 HaCMOALLEs SPEMH CITIAN He MOMLRD KOSUTEKIMUE 3mux
UMHKEHEPOE, MOCKOALKY CIMANOapMHLEe NPOYSCCh], CYEMa UX OPSaHUIALIUL U KPUIMEBPLUL MDOSKIMUPOEANLIEA CIMAL
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& KOMAAHLUL HEOMLEEMNIBMOL YACTTEH NPOYSCCOR U CUCTan. MU SIMoM Meaemiie DeIyILMame Gy NoTyyeHs
KaK 33 cwem coadanus cpeder dna ob6dymMemanuR udel U 00yYeHLS, Mak U NochedyroWeso obMeHa IHAHURMLL

5 Hechmenouckoaan KOMIAHUR MPOBEaa aHanu3 pony 3HaNULD 8 ceoeld JERMensEHOCU U orpademnuna He-
ckoneio ofnacmed, a0e BbUTY OYEHE BaXHE! HOY-XayY, OOWO W3 KOMOPLIX CARIAHNO ¢ Uccredosanuenm BypeHus
CHEAMUH. YOUMUA KOMITaHULU 10 YEeUNeHUD OnuHsl Npobypes ey 33 OoHE CREAMLUN MOo2ym BLime Npedomaane-
HEl & thopme npoekma no paspalomee Npoyecca, o0NaRo NYIMeM SEHECEHUR & HUX npunyunos M3, Seunu paccmo-
MpeHEl He MOoNEKD CNocobel paspafomAay MPoUEccos SYDEHUR, HO U MOTYYeHE! YEMKUE Sapanmul Mogo, 4mo
unHosayuy Sydym COBMBCIMND LUCMONEI0EaMLCH 8 COODWECMas UHKeHEp0a-Gy POSUKOE.

6 PupmMa, ORIILISAFNUER CIEYUANUILPOSaHHEIE YCMYEU, YOMaHoewna anoGansHy sHYMPEHHIN CUCTTE-
My MOOLPENLE 38 UNHOEALUU, KOMOPan CIMUMyAUPOSana 6e CompydHUKDE U KONMeKMUEs! BHOCUME NPUGLIE-

Hede udeu. o0 CAYCMA HEKOMOPLIE U3 yoayMex uded Npeepalanucs & NpUtsUTEHY M HOBYI NpOOYKLLUM, 8 Mpo-
LECE POpMUPOSaHUR LJE C MOMOWLIO CRELUANUZUPDEIHNO20 UHHOSALIUONHO20 Kakana #l-Sites & znobanenod

BHYMPURODNOPAMUaHON CEMU CIMan SMeoHesHbIM.
5.2 MeHoOMMeHT IHAHWA W HENpPepEIBHOS OBYYeHWE NepcoHana

5.2.1 OBwue ceeneHUA

OcHoexan yene mobex patoT no M3 — addekTUBHOE NPUMEHEHWE DEIYNETATOR 0BYHEHMA, NoONYyYeHHo-
M0 B OpraHMaalMK, AnA oBCnyRMBaHMA KNAEHTOR W CRBEOSHMA K MUHKMYMY NOBTOPHOM OOY4eHWA TEX COTPYaHM=
KOS ORTaHHIALMK, KOTOREIE YHE NPOWnK obyseHre B Apyrom mecTe. Jpyrisin CNoBaMy, CRrainIanmi JomsHe
CTPEMWTRCR K OBYUEHMIO CROEID NEPCOHANS MO NPAHLIANY *YY4UTECA O0MH Da3, HCNONBI0BATE IHAHKWA BEANED.

5.2.2 Kak MeHOOMMOHT IHAHWA MOMET cnocobeTROBATEL OBYUSHWID COTPYOHWKOD

OpHa M2 oGnacTed, B koTOPoA M3 B OPraHMIalWAX MOMET CTaTk BECkMa SODEKTHEHBIM — 3TO K3pOM-
HANBHOE HAMEBHEHWE KNACCHMHYECKOMD NOOX0oaa K ayouTopHomy obydyermo. Cpegetea M3 cnocobubl HE TONEKOD
oBecNedMTe CBOBBpEMEHHCE OByUeHWE, HO W CNOCOBCTROBATE COTPYOHMKAM OPTaHM3aLMK NEPERTI OT MOoae-
MK NOGroToBKK (PopMUPORAHKA NPODECCHOHANEHEX HABLIKOR) K Mogeni obydaxua (nonyweHua aHaqui). MNo-
CNegHWA nogxod bonee adexTHEEH, NOCKONBKY COTPYAHWEN OpradMaaumn ByoyT cnocobHB Coaly we onpe-
QENUTE CONYTCTEYIOLWWE NONYYEHHBIM IHAHWAM DaKTODE K ONPESENHTE WX AKTYANEHOCTE M HeoBXnIHMOCTE.

CywectayeT GoNpwoe 4¥cno paidoobpaidex cpeacta M3, GONeUMKCTED M3 KOTOPRIE MOMYT DuiTh
aganTpoBaHe! K TpeGoRaHWAM OTOENEHE COTPYOHMKSE W KONNBKTHEOE B opradnaauuy. MpuMepasia moryT
CIYHMTE CREayIoLMe:

- 5a3kl IHAHWA NEDEqOBOM0 ONBTa. OHKM MoOTYT BilTe CBAIAHE! © KOHEPETHBIMI ATANAMK BRINONHEHWA pa-
BOT, & HABKraLMA No 3THM BazamM MOKET OCYLWBCTENATECA © MCNONBIOBAHWENM TAKCOHOMKKM OnA Buasec-npo-
ueccos (oM. 4.5.3);

- KOMNEIOTEPHBIE CRegcTEa ofy4eHMA, Tak HA3LBaeMEIe CREACTEA AMCTAHUMOHHOMD OSydeHna. Trnwd-
HBIM NPHMEDOA MOXET CNYHWTE NPEAOCTABNEHWE OBYUEHWA TEXHHUYECKWM HABBIKAM NG BHYTPUKOPNOPATHE-
HOR CETH, 4TO NO3IBONAST KAXO0MY COTPYOHWEY OPraMHIau9i NpoxoauTs obyyeHne B yoobHoe QNA HEro Bpe-
MA W B NPMEMNEMOM OMA HEMD TEMNE,

- ANEKTPOHHBIE JockH 0fbABNEHW | Badkl QAHHLIX OWCKYCCHA NOIBONAKT COTPYOHHMEAM OpraHMaaLmn
FANPAWMBATE NOMOLLE KONMEr-CreyHanvcTos B NOMyHeHHn MHQOpMaLmMiu;

- HOPNOPATHEHEE CETEBLIE CPENCTRA HA OCHOBE AKCNEPTHEX 3HAHWA. MyTem woeHTudukayuy obnacti
(oBnacTei) Nnpoyecca, B KOTOPOR COTPYOHMEN OpraHM3auMi Hanbonee IauHTepecoBaHkl, OHW MOMYT OMnepas=
THEHO CEAZLIBATECA C COOTRBETCTRY KILMMMH IKCMEOTAMK W CHHXPOHHD (B PEANEHOM BREMEHM) CO30ABATE KOp-
NopaTUBEHYI0 cpedy oblWeHus, B KOTOPON SKCNERTR MOMYT 0aRaTk KOHCYNETALMK K oBeCnedYrBaTs NoOLe DKy,

5.2.3 KpaTtene BeiBOALI

MeHem#BEHT IHAHWA NOMOrAeT CRrAHKWIALKWAM B NEDEX00e OT MOOENH NOOroToRRH (DopMUDoBEaAHMA
NpoheCCHOHaNEHEE HABLIKOR), B KOTODOR 4To-NKO0 QenaeTcq ANS CoOTPYIHKKDE OpraHWaaUH«i, K Mogen obyde-
HKHA [NOMyYEHMA IHaHKA), B KOTOROR YTo-NWo genasTcs CaMUMK COTRYOHHEAMM, B Nepexoge ot oby4eHna no
NPHHLMMTY ¢HA BCAKMEA Cnydais £ oByYeH 0 NO NDMHLMNY ¢B HYRHOE BEMAR,

JpderTHEHoS MCNoNe3oeaHKe M3 npaanonaraeT MaMEHEHHA B EYNETYPE W CTHNE YNPARNeHHA OpraHmg-
ALK, Y4Te ByneT BeiceoBoNOaTE TROPYECKWE BOIMOMHOCTIA WX COTPYOHMWKOE.

Mpuseps:

1 OByyeHue KyNLEMYype COMPYyONUYECMaa (0OMENS IHANUAMU) HACMONLKD 2y 0RD YRODEHLTOCE B XUMU-
YECKDU KOMITaNUL HMo, KaK S0800AM CompydHUKY KOMTaHUY, eciu Bel cmasume sonpoc neped odHuM 13 HUX,
mo nonyyaeme exizody om 3Hanul ecex 1200 compydwukDa, 8 MOM YUCHE U NPe3UdeNma KOMITaHLL.

2 Cmpaxoean KOMRaMuR npecbpaioeana cmpamezuk eedenun cecezo Buskeca, nepelids om modenu
cdenku Kk OpUeNMUPOEaHNOd Ha KAUeHMa cemeeod modenu, komopas nompeboeanacs R Npeobpazosanus
REPCOHANE KOMISHUL & NPUESDNEHUEE COBMECMHO20 U UHdusUdyansHo20 oByyenun. YuebHan denmensHOCTIE
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pazpafamelganacs © YensHo OMpaxeHus npouzeodomeaenHol cpedil U UCNOMEI0BAHUR KOMTAHUEH HOBLIX KOM-
mepyeckux obnacmed npusmerenun. CompydHury npownu ofyyenue npuMenanl cpedome M3, ymo nozeonunc
UCIOnL308ame 3My cpedcmes a npouecce Mmodenupoeanus Guznec-dermensyocmuy. OdxumM U2 makux cpedome
rananch cHop eknados & IHAHUN, BHOCUMBIX COMPYOHLKAMU 80 EHOAE ChopMUpOaanHEe BLINEC-NpouedyphL.
Hcnonezoaanue smux cpedome M3 e npoyecce oSyveHUR NOIE0NUA0 BETOMHAME MPEMUPOEXY (NpOS00LITE
denoeyro uzpy) € yensw kax uHdueudyansHozo oByweHun kaxdozo compydxuka, max o ofyyesus ecex compyd-
HUKDE OpSaHU3ayuL EHOEL COpMUpOEaHHBIM BusHec-npoysdypam. PaSomest 8 3MoM HaNpaeneHul MaKke cno-
cobCmMeseant co3danuio HOBOU KYMLTypEl HENPEPLIEH 030 COSEpIUSHCMBo8aHuR pbena aHanurmu. Moche 3a-
SEQUWEHUR aydumopHO20 MOodBeNuPOSaHUA YHECMHUKY 808 SWE CONPaHAMU B03MONHOCTIE FanpaWusames cped-
cmea M3, nockoALEy OHY BRINOAHAMY paBoyue 3adanun. Moxodnsie RapaMempesl NOCMYNany K aHaILmuKan,
CNBUUANUIUDKIOWUMCH 8 YCOSEUSHCME0BAHUL MEXHONOSUT GNA UX OUBHAL U MPLIMEHEHUR.

3 HehmAanan KOMNaKUs 8 MPOUSCCe SLNTONHEHUR MPOBKMOE UCHONLI0EATa MeMOCON0aUWD NOMOLU CO
CMOPOHE! KOMNe2-CReYUANUCITIOR, KOMOPar SRIYaNa mpy 3mana — wobyveHue dos, robyveHue & NpoUecces
U wobyweHUe MocTes.

6 MNepexon k Gonee rMyBoKoMy NOHMMaHWK MEHEOXMEHTa IHAHWMA
6.1 ANLTEPHATHEHLIG NOAXOAL! K MEHEIMMEHTY IHAHWA, KOTOPLIE MOTYT NPUMEHATE OPrAHNIALIMMK

6.1.1 OdwuHe cRegeHHA

BONBWHHCTED OpraHkIauMiA-NoOCcTARILMKOR, NPETEHGYVIOWWE Ha TO, 4Tobbl MMEHOBATLCR JKCNEDTaMK B
obnactin M3, Ha camom Qene, Kak oKassBaETCA, NPegnaranT NPOAYKTE WK YCNY B OOHON MNH HECKOMb KX
CNeqynlMy 0GNacTAX: aHANK3 JeATENLHOCTH KOHEYDeHTos (competitive intelligence), ynpaeneHne KOHTEHTOM
[content management), naBnedYeHHe WHOPMaLKMM 13 JanHki (data mining), Cprasvaauna XpaHU ML aHHBD
(data warehousing), opravvaauwa gorymeHTeobopoTta (document management), paspaboTEa BHYTPUKDDND-
paTHBHEE ceTel (intranet development), ynpaeneH4eckdin KOHCANTHMHr (Mmanagement consulting), mobune-
wan ceAas (mobile communications), BOIMOMMOCTE YCTAHOENEHMA CBAIW No CBTH (networking connectivity),
pazpaboTea nopranoe (portal development), nogbop nepooHana (recruitment), CTPATEMMYECKMA KOHCANTAME
[strategy consulting), Texsueeckui koncanTudr (technical consulting), oByyenne (training), pabouni npoyecc
(workflow) 1 XML-Rawkik.

O4eangHo, MOXHO NPEeQNoNoHTE, 4TO MONodaA oTpacne M3, kaweTca, yke Morma Oul ecTeCTREHHEM
obpaiot paInEnNMTECA HA HECKONBKD DaIMWYHBX NOgoTRacnad. Kax NokaskiBanT MCCnefoBaHuA, CPaBHHTENE-
HO MAND MHHOBALMKA B 08NacTk YNPaaNeHkna CMOMMM «0TNPa3qHOBaTEDY CBON NATEIA 08HE PONMOEHKA, NOCKO M-
Ky OHK, K3K NPABKMN0, CHeOyoT CROBMY BCTECTEEHHOMY MHAHEHHOMY LMKMY, HAUWHAKWEMYCA ¢ BOCTODIOR
OT BLICTPOrO BHEADEHWA, 3ATEM — NPOOCIKHTENBHOE NONYYSHWE CKPOMHOD ONbITA MACCOROTD BHEADEHKWA,
MOMy4eHHE PA0HAPOBAHWA W JAKaAHYMBAIOLWEMYCA NONHLIM yNagroM. B 3aBUCHMOCTH OT «0aTkl pOwOeHUAR
M3, oH NWGC HAXoQWTCA 0ANeKs NO33OW WM TOMeED NPUENMMaeETCA K 3ToMy pyDesy, TaKk YT eMy CywIeH0
NUBO YTEEDOMTECA Kak METOOY KOMNNEKCHOD yNpaanedna KadecTeom (total quality management, TQM), nubo
NPOCTS OTMEPETE, KAK YNDARNEHYECHON MHPOPMALMOHHOR CUCTEME.

6.1.2 MNepcnekTHEHLIE 0ENACTH NOBLIWEHHOA AKTHEHOCTH MEHEOMMEHTA IHAHWNA

MHOMMe CuMTaloT, YTo oTpache M3, KoTopan elwe NANexa OT CTAOMKA YNaOKa, Ha CAMoM Dene HaduHaeT
TONEKD COIPEBATE O PAAE NDUHODUTETHEIX OBNACTEA, KANAAA W3 KOTODLIX BYOET NPUENEKATE PAINWYHBIE KaTe-
MOQMK NOCTABLWMKOS.

OcHOBHAA UeNnk — Kogndukauna (hopmanyaauma) (cm. 4.1.4)

37Ta UeNk XapakTepHa ONA OpradK3aLMi, OpUMeHTHUDYIOLWIMECH HA KoOMMUKALMWD aHaHMi B ABHOM Buae,
HX XpaHeHwe B Gazax gaHHbX, a 3aTeM oDeCMeqeHHE MX LWNDOKOR JOCTYNHOCTA M MHOMBEMOyanWaauud. Ha
AOCTHMEHWA 3TOR UMK pases KOHUSHTPUDOBANK COOW YCMMMA MHOrWe MeTodsl M3. MpW aToM ynpanneHiae
KOHTEHTOM CTAHOBMNOGE CYLBCTBEHHEM hakTopoM CONeRCTEMA KOOWMDUKALMN U OBLACHAND NDWYMHY, No
KOTOPOR NPOUABOAWTENK COCPENOTOMHBANMCE Ha NOPTANX, TAKCOMOMMWM, CXEMAX METagaHHLX M T. N

OcHOBHAA LenNk — YCTAHOBNEHWE MERMNHMYHOCTHLIX cRA3eH (oM. 4.1.4)

37a uenk OOMHHA GhTe CKOPEE QONONHAKWENR W XapaKTepH3I0BaTE CHTYALMM, NMPW KOTOPBIX IHAHWA
TECHO COASAHE C YENOBEKOM, NOMYUHBLLMM WX W OGMEHMBAMLLMMCA MM B OCHOBHOM C NOMOLEID MERTTHY-
HOCTHBIX KOHTAKTOB, OCHOBHOE HAIHAYEHWE KOMMNBITEROR NP 3TOM COCTOMT B CKAZAHMM NOMOLWM B 0GMEHE
THAHWAMM, HO HE B WX COXpasesal. MHTEpecHo, YT, HanpHMED, B SaMaTCHUX CTPAHAX IHAHWE CPEOM WMDOKMX
MACC BOCNPUHWMAETCA KaK HEUTO GONBLLEE, YBM COXPAHAEMaA WHMOPMAUWA. 3HaHKe TaKe npeanonaraat
HAMNMYAE I0LMA, LEHHOCTER 1 MHTYMUMK, 8 Kamdslil COTDYOHWE ORTaHM3aUmMK JOEeH NpUHUMAETE YYacTHe
B COAO0AMWM HOBRD JHAHWA. TooToMY MEHEBIMEDOD CPBAHEND JBEHE DOBCE HENLIA CYMTATE MCHMOYEHHBIMA
M3 YMCNA «NOCPEOHMKOB R (TO 8CTh WX HE CNENYET YOAMATE W3 LENO4YKH CoO3gaHKA o5aBneHHOR CTOMMOTTI).
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OcHOBHAA WaNk — HAKONAEHWE MHTENNSKTYANLHOrS KanuTrana (IC)

3Ta uens nony4aeT Bce Gonee WHPoKoe pacnpocTpPaHeHHe B OpraHMIaUMax, KOTOpPEIE NPUIHAKT, 4YTo
TPAOHUMOHHEIE (PWHAHCOBRIE NOKAIATENK camMW No cebe He ARNRINTCA IDMEKTHEHEIMA NoOKAZATENAMMN LEH-
HOCTH. JeACTBHTENEHD, OUEHKS MHTEMMEKTYANBHOMD KanuTana M YyNpasneHde HeMaTePHANbHBIMA AKTHBAMN
CTAHOBATCA OCTPRIMK NpODMNeaMami He TONeEKO ONA CNeyManWcToB-NPakTHKOR B obnacTi M3, Ho BCe Jawe
M anA Guakec-coobWecTea B WenoM. Hanpumep, MHOTWE KOMNAaHWK, CNedys COBETAM NepBCOTHPHBATENEH
METOOA, YHE paspaboTand BAPHAHTEl & MOHWTODHPOBAHWA HEMATEDHANLHLIX AKTHEOEY — CPEACTE, HOTODEIE
NCIBCNAKT pPaIfendTh HEMETEPWANBHEE AKkTHELl B TatMx 0GNacTAX OUBHKW, KaK KNHEHTEl (BHELWHARA CTPYH-
TYPa KOMNAHWK), OpraHiaania (28 BHYTPEHHAR CTPYKTYPA) M KOMNETEHTHOCTE &8 coTpygHWkos. Ueeackan
komnanua Skandia nonyuuna WKWposy 0 WIBSCTHOLTE B Kpyrax M3 nockoneky, Kak NonaranT, oda cTana nep-
BOW B MHPE KOMNAHWER, KoTopan gobpoBoneEH0 oNyBNKMKCEANa CEBEOEHWA O CEOME HEMATEpHANBHLIX AKTHEAX
{nosumo ceoei obasaTensHoN OTYETHOCTA B COOTRETCTEMM © ASNCTEYIOLWWM 33K0HOLATENLCTROM M duHaH-
COBOH OOoKyMEHTAUKWER). OgHaKD, HECMOTPA Ha BONbLUME CROMHOCTH B MAMEDEHWN TAKWX CNODHBIX NYyHKTOR
B (PMHAHCOBOH OTYETHOCTM KOMNAHMIA, KaK PENYTALMOHHLIN KANUTAN, HEKOTORLIE OPradel MoCYoAapcTBEHHOM
yNpaaneHa noxome Seny roToesl B oBoapumon Byaywes coenate nogobHele WIMEDEHWA WHTENNEKTYaNb-
HOMD KanuTana obAZaTenkHBIMH,

Ewe ogHoi NepcnesTHEHOA, NPMENEKAINWER BHMManNre #oeol obnacteio M3, ckopee Bcero Bypet ob-
NACTE CNOMHBIX A0ANTUBHBIX CUCTEM, KOTOREIE CPUEHTHDOBAHE HA CAMOODTAHKIALMID (YACTO NOCDEOCTEOM
HedOopManbHeIX COODWECTE) M Ha HENPEOCKAIYeMYH NPUPOOY AHAHKA (M. 4.1.3).

Kagoi «NpaguneHeA» AR ODraHd3a0Mn NyTe pABUTHA BeibpaTte ona M37? EQUHCTREHHLIM OTRETOM HA
AToT Bonpoc GyOeT OTCYTCTEME EOMHCTEEHHOMD NyTH. [NA HeKOTOpRIX cheuvanucToe M3 GyoeT ocTaEaTecA B
NEpBYIo 04 PE0E METOOMKON ¢ MHDOPMALMOHHO-TEXHONOIMYECKSR NOANEDHKON W C yNODOoM Ha BHYTRMEODNOpa-
THBEHBIE CETH, NPOTDAMMHLIE CRROCTEA KONMEKTHEHCMD NONBICBAHMA W NOPTank!, PACCMATPMEAEMbIE B KA4SCTRE
OEMEYLLESH CHNbl HOBLIX KOPNOPATHUEHBLE METCOME. [DyrHe CNeunanscTel Gy OyT yTESEIaTs, 410 M3, no cytw,
CBAZAH C YENOBEYECHMMH PECYDCAMM, C YIOPOM Ha CORNAHWE KyNETYPR OBMEHa 3HaHWAMMK, TPeTb CNeumMa-
MWCTBI, Npekae Boero, DyayT HACTAMBEATE HA COITAHWMM HOBRIX NPOUECCOBE OUEHKK M NONYYEHKHA KOMNaHWER
MHTENNEKTYANBHOM KANWTANS ONA NONYYEHKA MAKCHMansHol ahhekTHEBHOCTH W pesyNETATHBHOCTIA 88 08A-
TENsHOCTH. HanBonee yenewHbIgMK OpraHu3auMamy ¢ TodKK speHua M3, sepoatHo, ByayT Te, KOTOpRE No Mepe
HEOOXOOWMOCTH B CBOGH GHIHEC-CTRATENN CMOMYT MCNONB30EATE COMETAHKE YTIOMAHYTHEX BhILLE INEMEHTOR.

6.1.3 KpaTewe BeiBOgkI

MHOrWe Tak HaisiBaeuise NpoGaBUs yoryT 8 obnacti M3 dakTu4eckd NpeanaranT NpooyETe M Yoy
B WMPOKOM CNEKTPE CNeUHManianpoBadHLX M 384acTyo TexHonormecky obnacrei.

B HAacToALEE BREMA OTCYTCTEYET &0WHCTEEHHEIR NPABUNLHLIR NYTe PaIBHTHA M3, Muorue yonewHsse
C TO4KH apeHiA M3 opradyzagny Gea HanuWHKE NpoBnem CoOYeTanT B CR0aR QEATENEHOCTH NPUHLKNEE KOOH-
HEALMA, YCTAHOBNEHWA MEKNHUHOCTHEIX CEAISH W YyNPABNeHWA HEMATEDHANBHLIMK AKTHBAMM,

6.2 WHdropMayMoHHLIE METOUHHKM B 0GNACTA MEHEAMMEHTA IHAHWH

6.2.1 OBwwre cEageHKA

B nocnegswe rogsl NoOABMNCA WHPOKMA BeGop cneywdrdeckky ana M3-pecypcon, QOCTYNHELY Kak 8
MNEYATHOM, TAK W B ANEKTROHHOM BHOE.

6.2.2 CpeocToa MeHSMMEHTS IHAHMA

6.2.2.1 MHypHansi 1 KHUMA Mo MEHEDHMEHTY 3HAHWA

B sacToAwes BpEMA CYLWECTREYET OTHOCHTENEHD MAN0 CNEUMANHIHDOBAHHLIX ME3ET M HyPHANOBE, No-
CBALEHHBIX M3, oOHaKe Te MANAHHA, KOTOPRIE YHE 8CTe, MOTYT NOCTYHHTE NONEIHBIM DECYDCOM ONA HOBBLIX
M YRE NpMIHAHHBIX CNeUManMcToR-NDEKTHHOR B 3T0R obnacti. B Tabnuue 6 npyeaned nepedeHe Haubones
NCMNYNAPHERX B BENWECDpUTaHKK $ypHanoa, cCNeuqandIipyiolnxca Ha sonpocax M3.

TabGnuya 6§ — ManaHme, cnegmaniavpyowmecn Ha sonpacax M3

Haisanwe mypHaNS INaETHAHHER pECYE
Infarmation World Review hittpfwewnaiwr.couk
Intaligarcea in Industry hitpfwww. unicom.com
Journal of Knowladge Management hittpifwww.meb co.uk
Knowledge Management hittpfwww. kmmagazine.com
Knowledge Management hittpwww. kmmag.co.uk
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Owonyanue matnuus §
Hazpanwe mypHana DNAETROHHE# pPECYRG
Knowledge Management Review hitp:fhwww.melcrum.com
Managing Information hitp:fwww aslib.com
Wirlual Business hitp:fwww vbmagazine.com

B HacToAwes BpeMA TaKHe NOABMNAIOTCA NPUIHAKK WHTEPHALMOHANKIALMWA TOR HEMHOMSHMCNeHHORA
NEpecck, KOTopaA noceAweHa M3. 1 3To BaHO, NOCKONEKY OXMO3ETCA JaM¥eHde M3 8 pycne mexgyHapon-
HOre GUaHeca W NoaTomMy ero GonkWe HeNk3A paccMaTPUBAaTE KAK NPOCTO SWE OgHY YNPaaneHYecyyIo KoHWen-
Wik, CyLWecTeyaT TakKe OrpoMHkii acCoOpTHMENHT KHWr No M3, AoCTYNHLIX KaK B TRAGWLMOHHEX MarasdHax,
TaK W Ha Beb-canTax.

6.2.2.2 Bef-calTel N0 MEHEOMMENTY IHAHWMIA

Mowck No TepmuHy «M3s, NPoOROOMMBIE © NOMOLWE EPYIHORA MHDODPMALWOHHO-NOWCEOB0N CHUCTEME,
MOMET OK33ATLCA YAPYHAKWKM, NOCKONBLKY OHA, CROPEE BCEND, BEIABUT TRICAYM peaynsTaTtos, GonbluMHCTRO
M3 KOTOPBIX HE BYOYT MMETE JOCTATOUHYID NPAKTHYECKYID LEHHOCTE ONA MeHexepa. Janee NpUBOOMTCA HH-
opMagna No Hawbonee aEToPUTETHEIM CaAT No M3 (MHOMME K3 MUK co3gamsl B CLLA ogHaskD MMeioT Mesgy-
HAPOOHYK HANPABMNEHHOCTE):

- CAalT AMEPUKAHCKOID LeHTpa npofnem NoBsbiUeHHs NPpoOWIBOOMTENBHOCTH W EAYECTEA NPOgYKLMA
(APQC)

http:fhenenwapge.orgichangeinfo.cfm

OcHoaHoi BaanpyiowMitca B CLLA caiT, KoMMERTHPYIOLWWE BCE acnesTsl M3;

- caiT Best Practices Databases

hitp:/hrwrw bestpracticedatabase. com/

OpHeHTUDORIH HA BONPOCKH COMMAacopadna M3 ¢ KopnopaTMeHeIMKA CTDATEMMAMK 0GMaHa W hopMUpoRa-
HHA AHAHKEA, COAOAHKMA KYNETYPLl COTRYOHMYECTES, KOSHTHDWEALMWA K NONYYEHNA IHAHWA, X AQdeKTMBHOM
HCMONBIOBAHWA IHAHHA ANA JOCTHHEHWA YCNEXa HA PeIHKE;

= calT Brint

hittp:ffeww brint.com'km

OcHoBHBIE pa3nenk! aToro CanTa COOepMaT CTaTeH, ODHUMANEHBIE OOKYMEHTEl M MHTEDERKD W3 NEpUo-
OUYECKHX MI0AHWA W MYyENMEALKMA W OHNaRH-OopY#;

- canT European KM Forum

hitp:ffaww knowledgeboard . com

Mopran no M3 coagasd 8 2001 L COBETOM OWMPEKTOPOR MHOPMaUMoHHOM obWwecTea npu EBponeAckoi
KOMHCCHI,

- canT IKM Corporation

hittp:ffenwa Kmresource.com

Bo MHOMMX pasnenax 3Tore CalTa NepedMcnaAioTen pecypokl, B TOM YWCNEe YHUBEPCUTETOR, NPOABNAK-
LWHE WHTepec Kk M3, NpUMBOOMTCA NepeYeHs PRIMKOB IHAHWA M OOMEHA MM 1 HEKOTODKIE PDEIYNETATE JapaHes
YCTAHOBMEHHOMD MOKCKA NO CARTAaM;

- canT MNethcademy of Knowledge Media

hitp:ffwww knowledgemedia.org

CoOep#nT ONUCAHWE WHPOKOID CNeKTPa cBA3eR Kak B obnactn M3, Tak W B HEKDTOPRIX CMEMHEX 0bna-
CTAX YyNPARNEHWA,

= cainT Open Directory

http:/idmoz_org/Reference/Knowledge_Management

3T0T calT Beln cO30aH B KAYeCTEe aneTepHaTHRELL Yahoo! 1 HCNoNeIyeT pacnpocTRaHeHHEIR No BCamMy
MUPY KOMNEKTHME #pedakToOposs, KOTOPEIE HANKIKMPYIOT CARTH, NPeancnaragmMee ANA BEMKHeHHA. Paagen,
noceaweHHsR M3, cogepsnT 4yTe Gonee 400 caiToR B WecTy Nogpaanenax, B ToM Jucne nogbopry caliTos
Ha DPaHLYICKOM RIBIKE.

6.2.3 BricTaBku ¥ KoHdMepeEHUWM, NOCEALEHHLIE MEHEOHMEHTY IHAHKHA

CeroaMA TRYOHO OTCNEXWBATE BCE BHCTABKM W KOHMMEDEHLWH, NOCEAWEHHEE M3, B CBA3M C MX MHOrMo-
YHCMEHHOCTRID W reorpatduseckm MHoroobpaiue. HexoTopsie KOHDEPEHLMK MMEIOT O0BONEHO CRODOOHY O
TEMATHEY 1 XOPOWO NOAMOTORMEHHSIE NOCTAHOBEOHHEIE MEDONPUATHA, B X008 KOTOPEX QemMOoHCTRUDYIOTCH No-
CNEqHWe JOCTHUHEHWA B 0Gnacty M3.
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6.2.4 Weroudrkn mHopMayriK, noneiHLie oNA NpeanpraATHd Manoro ¥ cpeaHers GHaneca

HakonneHue ka4ecTEEHHONE MHDOPMALWA OTHOCHTENEHD M3 Ha MCT npoqcxoguT A0CTaATOYHO MEanesH-
HO, NOCKOMNEKY OCHOBHEIE NOCTABLLMEA 3TOR MHOODMALMK, KK NPABKND, OPHERTUDYIOTCA Ha KDYTHBIE KOPNo=
PATHEHENE PRIHEW. OOHAKO B HACTOALWEE BREMA CYLLECTEYET PAL CANTOR, NOCEALWEHHEX M3 1 Bonee WWpokoR
BUAHEC-WHDODMALKN H OPUEHTUPOBAHHLIX HenocpencTEaHHD Ha MCT. NepedrcneH e Beilie CaATE MOryT
CTaTk XOpOWEeR OTNDABHOR ToYKoR onA M3 gaxe Ha camom ManeHeKoM NpeanpUaThi.

Awxamna cpegete Bonee obwed nogaepsen M3, noctynHeix gna MCT, Mo#Ho H&4aTe © pacliMpeHHoi
obnactk npruMexdeHna M3 s Eapone B uenom. Mo atos MCT MoryT yCTadaenkueaTs Quancr ¢ ceparcom Busi-
Ness, CoanaHHeM 8 1999 r M gocTynHeiM No EBpone Ha ohHuMansHomM cante EC (hitpi/fwww.europa.ew.int’
business/). 3T0T calT obeCNEYMBAET YHHEEPCANEHER AOCTYI K PAY KNKHYEBEY Bonpocos M3, Takux kak npa-
BA HA WHTENNEKTYaNsHyK CODCTBEHHOCTE, BOIMOMHOCT TEXHHUHYECKON rApMOHKIALKK ¥ DHUHAHCHDOBAHMA,
KPATHOE MENOHKEHAE M NONHBE TEKCTEl 3akonofaTtenscTea EC, MHOWBUOYANEHBIE COBETH M WHOPMALMA OT
noTpebuTenei (nonyyaemeie No CeTH EBponeRckore MHGOpMaLWOHHOMD LEHTRA), 3 TaKMe K pajfeny C npak-
THYECKDH MHDODMALWEN, Cogdep#alyesy NogpobHele CEEO8HWA O APMAPKAX W BICTAaBKax, obWKpHBIR DHaHec-
CRPABOYHIAK W YCIYTH N0 NepeRoay W OBHOBNAGMBIR EMEOHEBHD NepedeHE BUAHEC-CaRToR W3 TD CTpaH.

O6pawancs Ha paHHEN CTAOWM MIydeHA M3 K yEAIaHHBIM CARTam, coDepHawivm obwyio BHaHec-1H=
hopMaUrio, a aaTesm, NegexodnA K CNeUHanMIMpoBaHHLIM CanTamM, NocBAWeHHEM M3, MCI gonmHe xopowo
NOOrCTORWTEECA K 3anycky coBCTBEHHON NPOrpaMiE! YNPABMEHMA SHAHMAMA.

6.2.5 Kpatewe BIBOOLI

B Mvpe HaMETHNACE TEHASHUWA K PACLUMDEHHIC CNEKTPA CTIEUHANMIVPOBAHHEX XYPHAN0E, KHIr K Bef-
CAWTOBR, NOCBALLEHHEN M3 1 0oCTYNHBLIX QNA Tex, KTO MenaseT Gones NoNHD WoCNeo8aTE Mo BOAMOHHOCTH.

JNs Manksx @ CoegHNK NPEaNpUAaTHR TAKKE MMEETCA MHOXECTRO Bonee obwMy GuaHec-MHopMaLMoH-
HblX BEB-CARTOR, KOTOPBIE MOMYT OK33aTECA MM BECEMA NOMNE3HE.

6.3 TenaeHUMH B 0BNACTH MEHEMWMEHTA IHAHKKA
6.3.1 OBwwe cEEOEHWA

B HacToswes noapaifens paccMoOTDEHE HEKOTOPBIE HOBLIE TEHOEHLMA, KOTODBIE MOMYT YEAILIBATE
obnactk nugepctea M3 W OKa3aTECA MHAHEHHD BaMHEIM GaKTORPOM ONA TEX OPraHUIaUME, KOTOPME OUEHH-
BAKOT BOIMOMHOCTH MHBECTHUKWA B M3, HO BoE & HYROATCA B NONYYEHRH O0NONHATENEHOR YBEEDEHHOCTIA
B TOM, Y4TO 3T0 HE CHIMUHYTHAA MOOHAR YyNPAENEHYECKaA KOHLEMUMA.

6.3.2 KoHCOpUWYMLI N MEHEHMBHTY IHAHWA

Ana pacnpegenasif CEOWX DHCKOB HEKOTOPBIE OPraHN3aUME NpeanoYMTanT oBbequHATECA B KOHCOp-
urymel No M3, roe oud MoryT oOMEHWBATECA ONBITOM W YYWTECA Y OPYIHN. 3TH KOHCOPLUWYME! MMEIOT MERay-
HAPOOHBIA WNW PEMMOHANBHBIA CTATYE, HANPUMED:

- BIOPD ACCOLWALKMK « EBDONSRCKHA CORET NO MEHEIRMEHTY IHAHWAY COANAH0 ONA NDOOBAKEHWA Ma-
ToOWE 0GyHeHHA U M3, © YHEToM WX AHAYMMOCTH ONA Kopnopauwi. Llenen 3Toro oprada ARNASTCA COadaHune
CCHOBLI AMNA MHTEHCHMBHOM W HeoduyMansHoro obMeda Wgeasmy K oneimorm B obnactk obydewna, obmena
IHAHWAMK M JansHeAWwero NpodeccHoHANBHOM DAIBUTHA WEHOE SCCOULMaLIWA;

- Popym CEST no meHemMeHTyY aHaHWi chopmupoaad anA paipaboTik Hoy-Kay W ODMEHa IHAHNAMK
MENDY CELWANUCTAMK-NpAKTHEAMK B 0BNacTi M3, OH WMEET NPAKTHYECEYI0 HANPERNEHHOCTE, 3 8M0 YNeHbl
OPMEHTHDOBAHE! Ha YCEOpeHWE obydaHMa YCTAHOENEHWD BIAMMOCEAIRH CO CNeUManUCTamMK, paboTaiowMam
B OpYTHE KOMNAHHAX/OPradkvaauuas v B gpyrkx oTpacnax. Lenswo qesrensHocTy atore $opyma ARNRETCA No-
MYyYEHHE YETKON OUEHKKA HE TONBKD CROMX YCTNEX0B, HO M CROMX HEYIaYHEE HHMMATHE,

- POpyM XEHNM N0 MEHSTHEMEHTY 3HaHKA OOLeIHHAET CNeUManMcToB-NPaKTUEoE B obnacTy Bvaxeca,
MHTENNEKTYANEHBIX NHEEP0E NPOMEBILNEHHOCTH M SKCNEDTOR ONA CKA3AHKMA NOMOLW OPTaHM3ALMAM B PELIEHAR
HOB®IX 33034, BOIHMKAKLUMX B 3N0XY UHpoRoH MHOpMaTHaauws. TexyLan NEorpamma CoaaLaHri, cemMuHas
POB, QHCEYCCHOHHBIX TEYAN K PACCMOTREHHA Y3KOCNEUMANHAMPOBAHHEX HAYHHO-MCCNENoEaTENECKMY NPOeKTOs
CHEATRIBAGT BCE KNKYEBLIE BONPOCH, BNMADLLKWE Ha BonswKHCTED 0BNacTel AEATENEHOCTH ODraHMIALIMA;

= MHCTHTYT MEHEIMMENTA JHAHWA NPEACTARNAST CODON MEROYHAPOOHYIO MPYNNY KOMNaKWA W rocygap-
CTBEHHBIX OPraHoR, OCYLIECTRNAKLLKE NPoLBMEEHRe MaToIME M3 ¢ NoMOLWEBEK 3KCNEPUMEHTANEHBIX WCCNE-
[OBAHMR, obydeHua, MACTER-KNACCOR, MEPONDUMATHA C YUICTHEM COTPYOHWMKDE MHCTUTYTA W OKA3aHMA BIaUM-
HOR NOOQEDHKER;

- npoekT Know-MNet B npownos — ato nporpasda EC ESPRIT (Esponefckdii cTRaTeriyeckiid nnad
MCCNenoEaAHna W paapaboTok B oBnacTi MHGOPMALMOHHEX TEXHONOMA), YacTUYHO NpOQUHAHCHDOBAHHAR
Epponeickol KOMMCCHER W HANDABNEHHAA HA COIGaHHME W KOMMEPLUHANAIAUWK MHHOBAUWOHHLIX PeLaeHi
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B obnacti M3 Ha npegnpuaTHAY cpegHernt Guadeca. 3ToT NPoeKT NpegHaaHadYed anA paapaboTid, nprMeHe-
HHA, MCNBITAHKA W oUeHOK ceprd BuaHec-npoueccoe ans M3 » cpegcTe nporpamMmycro obecnedeHna, nog-
pepsueaoyx M3, B macToAlwes apemMa 3T0T NPOEKT BXOOWUT B HOBLIH EBponefckkid hopyM Mo MEHBOMMEHTY
IHAHWA (CM. 6.2 2);

- ceTe KNOW npegecTraenaeT cobol MewdyHapoqHyid NpodecciodankeHy s Bed-ceTe obMaHa IHaHNAMK,
CCHOBHOM LUENBI HOTCROW ARNASTCA OKA3AHWE NOMOLM B COA0AHWM YCNOBMA OANA DAIBMTHA CpRraduaalai,
CCHOBAHHELX HA HOY-Xay W HaBbIKaxX, NpuoSpeTedtsx Gnarciaps WaydeHnid oneiTa NpegnprATHE MUpoBson
knacca. Ee Baja gaHHeX NEpeoBbiX METOOWK MEHEJHMEHTA IHAHWA NO3BONAST CPraHWIaLWAM NPOBOOMTE
PEMYNAPHEIE CAMONPOREHMH W BHEWHWE CONOCTABMTENEHBIE CPABHEHWA. CHA TAKWe COQepMMT DEIYNETATE
WCCMenoBanuil Hanbones aRTOPUTETHRIX NpeqNpUATHA B oBnact M3;

- MexayHapooHeIA KOHCOPLUMYM N0 MEHELHMEHTY 3HaHMi (KMC) npenctapnseT coboi amMepHEaHCEY D
HEKOMMEDHECKYH ORTaHHIAUNI0, QEATENLHICTE KOTOROH NOCEALEHA ONpedenaHHe MmecTa M3 B KoMnnekcHoR
A0ANTHEHOA CHCTEME, BEMIOYAIOWEN B8 CcaGA Moael, Nnpoueccel W cpaactea. OTMeTsa ob artectauwn KMC-
KOMCOPUMYMA rApaHTURYET KOMMAHWAM, YTO KX COTPYAHHKN NROLWNA NOAMOTOSKY B COOTEETCTEMIA CO CTPOTMEM,
E0MHBIMK CcTaHaapTamd B obnactn M3,

6.3.3 ToproBnAa IHAHMAMMK Ha OHNAWH-GMpXax

FaHee Hawbonee NporpecCHBHBLIE (MHHOBALMOHHEIE) GUD#MW NBITANKCE CEOOWTE BMECTE NOKYNaTenai
W MPOAABLOE CNeUHANEHSEIX IHAHKIA HA CAMOPEryNMpYeMBIe TOProBEE NNOWANKK AYKLUMOHHOM THNA, QGHAaKD
aTa Modens BIaMMo0eRcTERA MEANEHHD MaMeHAnacek. OCTaeTCeA, OAHAKD, BEPOATHOCTE TOMD, YTO SpraHMaa-
unam B Byaywes notpedfyeTcA ace Bonkwe W BonkWwe cobMpaTh CETEBLIE PECYDCEI, KAK BHELWHWE, TaK 1 BHY-
TPEHHWE, © LNk NONYYeHHA PELLSHWA, 80anTHDOBAHHEE K NOTREBHOCTAM CBOMX KNWeHTOR. BepoATHD BCE
Gupxw Tna B2B {«business-to-busingsss} B 3aBHCHMOCTIA OT Ka4YecTea WX nogaepsxd M3 Gyoyt paboTate
NUBo yonewHo, NMeo Heygasso. Moy obseHe JHAHWMAMK B pEsMMEe PeansHoro BpeMeHd nocpegoTeom Hu-
TEPHETA, a Takwe Npu obMeHe MHEopMaUWel O LeHax, NoOrMcTHKE, KNIDYEBkIX XapaKkTEpUCTHEAY 1 YCNoRHAX
BOrOBOpoe MowHe DyOeT 3aKnioHaTe GOr0BCPa B TEHYEHWE HECKONEKME MUNNMCEKY HO.

6.3.4 HoBkig TEHASHLUMH B PAIBWTAM MEHOAKMEHT IHAHWA

CyllecTeyioT W APYTMe TEHOSHLWH B pasBUTHM M3, 0 KOTOPLIX J0MEHS 3HATE OPraHuaanMiA.

OOMeH aHasLAMU MocOedcmeon Yemubix cooBLUeHud U dpyeux NOEECME0gamebtax Modenad

MmMetoToA cCBMQeTeNBCTEA TOND, YTO PEKOMEHOYEMOE MCNONLIOBAHHE COOBLIEHMA ONA PACKPBITUA CROME
IHAHWEA MONET OKAILIBATE MOpano Honklles BAMAHKE HA 0OLEM IHAHKA, KOTODBIE OPraHWIALMH MOrYT Nony-
YaTk OT CEOMK COTRYOHWESE, YE8M C NOMOWED Takks GopMansHsx MeTogoe, KAk ciop MHTEPBLKD M aHKETURS-
BaHwe (o, 4.1.3).

JHanud, noddeprueaemMbie UNIMETIEKMyanbHbMy a2eHmamu

3TOT THN PA3IBWTHA NPOrpaMMHCro oBecneYeHna Co3IAET HOBLIE BAAMMOOTHOLLEHIMA MERTY YEnOoBEKoM
W TEXHOMOMMAMK MCKYCCTREHHOM WHTennekta (Al), npeaHasHaqYe HHEIMK ONA CHCTEMaTHYECKOrD CO30aMuA 1
chopa aHaHMiA.

Henonb3oeaHue pasynemMamos aHaHud

OueHka peankHulx BOaMoKHOCTEA (real option valuation, ROV} — 370 HOBRIA NOOXo0 & NNaHWpoBaHKKg,
KOTOPBIA NPMHUMAET B PACcYET MHBECTHUWA B COANABASMBIE BOIMCHHOCTH. ROV-aHanus akusHTUpyeTCA Ha
M3. B yCNOBWAX BHEOPEHMA INEKTROHKOM GMaMeca u NPoBEaeHna OPYITHE BRICOKOTEXHONOMMHHEIX HHBECTH-
WHOHHBIX MeponprATHi ROV-aHanis MosHo MCNoNk3oEaTe QNA HENPEREIBHOMD WIMEHEHKA NOTOKOR pacnpe-
peneHus pecypcor. NMpenycMaTpHBEAIOWME NPHUHATHE KOHKPETHEX MED IHAHWA (B COOTRETCTBAM C yHe Nony-
HEHHBEIMKA IHAHKWAMM) MOTYT BEOOMTECA B PEANbHLIE PACHETE PACCMATPHEAEMELX BOIMOKHOCTEN (BApWMaHTOR).
Muterpauwa ROV-adaniaa ¢ ayguTom 3HaHWR ABMASTCA HEe NPOCTO OOHOKDATHO MPUMMEHASMON CTDATEMNAeM
WCCNENoBAHMA, 3 MOCTOAKHO OEACTEYHLLKM DECYPCOM CTPATET WY ECKOrD NNAaHHPOEAHKMA.

Mpoznoaupoaanue Gydyuiux sHanud

XapakTepuayeTcAd CoUMansHEMW AMOUMLUMAMA HEKOTODE ODTaHKIALKA N0 COINAHMID YCTORUMBEE k-
YepooR NoCPeacTROM HOBLIX AHAHKWA, KOTOPEIE COA0AINTCA M NPHMEHAKTCA B MobansHeIX CETAX aHAHKA.

VnpaanaHue cobomaeHHbiMU 3HEHUTWL

YnpaeneHwe cobcTeEHHBIMK 3HadKuaMi (personal knowledge management, PEM) eknsoqaeT 8 ceba pag
CTHOCMTENEHO NPOCTBIX W HEAOPOMMX METOOOE MW MHCTPYMEHTOR, KOTODBIE KaMORN MOMET MCNONLIOBATE OA
MONYYEHKMA, COLNAHNA 1 ODMEHa AHAHWAMKM, DACLUMPEHUA NUYHBIX CBAIEH 1 COTPYOHHYECTRA C Konneramn Gea
HEOBXOOWMOCTH NONATraTeCA HA TEXHWYECKWE WNK huHaHCoBRE pecypcsl paboTopgatens. Peannayemels no
MPHHLMMTY $CHW3Y — BREDXS OOHUM WHOOPMALWOHHLIM pPABOTHUEOM, 3TH METOOE MOMYT NOBBILWATE NPOW3-
BOOMTENEHOCTE, IHTY3XA3M W NOMOraTk B NPECOONEHKH TEXHONOTMYECEMK M COUMansHuix BapeepoB, NpenaT-
CTBYHHUMY MEpOnpUATHAM Mo M3, CTOpOHHMKM 3TOM NOOX0Aa YHAILIBAKT, Y4TO JHAHWE — aTO HE «MEDTBARA
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rpyna fakToBy, a peaynLETAT AWHAMWYECKOND BIaWMOOeHCTEMA C MUPOM B LENoM, KU CAMOE MaBHoe — ¢
SPYTHMK NDALKMKA, TAKKe ABMAKLWMMWCA HOCHTENAMK IHAHWA, 3HAHKA ABNAIOTCA OOHOBREMEHHD W MySoKo
FIAYHEIMA W FNYGOKD MERNMUHOCTHEIMM.

Honone20EaHUEe @HELUMLX UCIMOHHUKOE (ayMmcopounz) shanud

MHOTHE OPraHWaaLnE NOHKMAKNT, YT OHK OOMEHBl NOMYYETE 3HAHWA M OOMEHMBATBCA WMK, HO ANA
ATOMD MM MOXET HE XBATATE HY BUEMEHMW, HA ONBITA, HY CPEOCTE ANA PAIBUTHA coBcTReHHON cucTemMel M3.
Kpose Toro, CHW HE #EenaoT OTXOQMTE OT CEOER OCHOBHOR OHaHec-0eATeNsHoCTH. [NA NonyYaH1A pecypcos
AT OPraHr3aLKd obpallaTeA K NOCTABLMESM NPOrpamMMHO-aNNagaTHeX pecypcos (ASP), KOTODLIE CNELmM-
anuanpywTcR B obnactd M3.

6.3.5 HanpapneHWA PasBWTHA MEHBOMMEHTE IHAHWRA

6.3.5.1 MeHeo#sMeHT IHAHWM KaKk ABMraTents TEXHWYECKOnD Nporpecca

B poknane, noceaAweHHoM Byoywemy M3, KONNeETHE aHaNWTHEOE NDWLLEN K BRIBOOY O TOM, 4To 8 Oy-
ayweM Haubones yonewdese M3-nporpamsiel ByOyT pEANKWIOBLIBATECA B DAMEAY BCER OPraHKIALMK, HO NpK
ATOM OPHEHTHUDOBATRCR Ha KNKeHTos. OpraikIaumK onxHeE HENPE paIBHO aHANKMIHPOBATE CROM NOTREEHOCTI
M ANA WX YOCBNETEOPEHHA KOpPEKTHDOBATE, NpRoBPETaTe M (OPMUPOBATE KOHTEHT JHAHWRA, NepefenBIBaA
CBOW NPOTRAMME] C YYETOM NOCTOAHHBLIX M HEMADEWHD BOSHUKAILWME WIMEHEHMIR:

= MHOMME OpraHAZaumin By oyT MCNoNB3I0BATE METOOWEKN, (DODMANLHO YYMTHIERIOWME NOKAIATENK W aHa-
YEHHA MK MHTENNEKTYANBHOMD KANKUTANS, & TakHe CBOM (DUHAHCOBRIE W MATEPHANLHLIE AKTHELI

= OPraHM3auMM, KOTOPBIE HE WMENT NOCTOAHHO ASRCTEVIOWMX NporpamMm no M3 W cooTReTCTRYIOWER
MHDPaCTpYKTYRs!, BYOYT OTCTaBaTE OT OPraHdniagui-KoHkypeHToR, obnaganwmy nogaepsxoi M3, go 40 %
No CEOPOCTH PAIBEDTHIBAHMA HOBLIX KOHKYDEH TOCNOCODHEIX NPOrpamMmM W NpOaYKTOR;

- Bonee 70 % nporpasm no M3, KOTOPRIE HE CBAJAHE C KOHKPETHOR SHAHEC-CTRATeTHEn 1 UENAMK Op-
rAHW3ALIWK, TEPNAT HEYOAYY B NEPBLIA Me rof CBOSM BeiNONHEHWA;

= ONA TEXHONOMAMK, KOTOPAA MOJBONAST TOMHO OLUEHHMBATE M HMETE HECTPYETYDHPOBAHHGLIE MaDLWLDY T,
Gyaer QocTyneH TRKCTOBLIN KOHTEHT,

= YHAPMUWPOBAHHEIA OOCTYN K MHPOpMALMA, NOCTYNAWER M3 PAINWYHER MCTOMHMWKOR, B TOM YWCNE
BOKYMEHTOR, Ba3 QaHHLE M NPHNCHKEHAR (KaK BHYTRHW NPEANPHATHA, TaK ¥ W3IBHE), CTAHET BOIMOMHEIM © No-
MOW LK OOHOMD HTepdeRca, npeanaragMors NobkiM BEOYVILWM NOCTABLMKDOM DelweHMiA B oBnacti M3;

- DpTaHH3aUMK, He ohNananwHWe NEoYHoE EYNETYRHOA OCHOBOR GNA M3, HE CMOryT GOCTHYE NOCTABNEH-
HBIX NEpEen HuMK BraHec-uened, noatomy Gonee 50 % younui no peannaagun nporpanm no M3 seobxogumo
ZATPAYHBATE Ha (POPMUPOBAHKE KyNETYDE COMEHA IHAHUAMK U ODTAHKIALKIO COTPYAHKWYECTEA,

- moGas nporpamma no M3, ve na0wWwan CTHMYNoE ONA NOOWPEHME 0GMEHS 3JHAHMAMKA, NOTEPMAT HeYy-
[auy B TE4eHWE OBYX NeT,

- MeToguka M3, opHeHTWDOBAHHAA Ha OOHOBPEMEHHOE COBEPLLEHCTEOBAHWE BCEH CMCTEME, TEXHHYE-
CEMX CPEACTE W COLUMANBHEBX NpOrpams, ByaeT saMeTho Gones YCNewH o, YaM Te METOOMKM, KOTOPRIE COCpE-
[OTOYEHE! TOMNBKD HA OOHOM M3 3TUX ACNEKTOB.

6.3.5.2 Byoywee MEHEIHMEHTA IHAHWA KAK JBMraTena couyuanesisx npecbpaloeanui

Pro wogeoncroe no M3 npyaepHUBasTCA OTHPOREHHD YTONWYECKKY BIMAKOR Ha GyOyluWe HANPABNEHKA
0 PAIBMTHA W BNWAHKA

- NEpExon OT UEHHOCTEH, OCHOBAHHBIX HA WHAHCAX, K WBHHOCTAM, OCHOBAHHBIX Ha MYQDOCTH,

- NEPEXc OT NEPCOHANBHBEE IHAHWA, KOTODEMKA « TOPIYIOT # IKCTIEPTLI, K IHAHWAM, KOTODbIMI SygyT 0b-
MEHMBATECA B OBLWECTRE NNA NOBLIUEHHA COLUMANBHON OTRETCTBEHHOCTI;

- Nepexoq oT TeXHONCTWA, NpegHasHadyeHHol ONA Nepenadd IHAHWR, K TEXHONOTHK, MCNONbIYeMoi a
KAYecTBe CPedcTBa coa0aHHA IHAHHA,

- NEQEX0 OT SKCNNYATALMK SHAHWR, NPUBSOALLWK K DA3PYLISBHHIO OKPYMAKOWER CPaORI, K IHAHWAM, BHO-
CALLMM BKNAN B OXpaHy OKPYHRAKLULERA cpeasl.

6.3.6 KpaTteme psiBofkl

HekoTopsie Cprasnaayui pacnpenensalnT pHCEM, CeRIaHHLE ¢ M3, nyTem BCTYNNEHUA B KOHCODLMYME.

HekoTopble CNeynanncTe 1 OPraHi3auny NeTakTCR sEoMMEDLKANMIMPOBATE IHAHWA, TOPMYA MMK NPK
OHNARH-KOHTAKTAX.

Jdpyrve NpoARMAKWKECA TEHOEHLKK, CBRIaHHbIEe © M3, — 370 NoBECTRORATENBHEIE MOOENK, WHTEM-
MEKTYANBHEIE SreHTEl, SHANWS PeankHBX BOIMOHHOCTER, NepcoHansHsi M3 1 MCNONEICBAHKE BHELHWX
MCTOYHMKOR ONA YNpaBNeHMa aHaHUAMM.

Byaywes M3, ecnv ero paccMarprBaTte KAk COBOKYMHOCTE HAGNEHALME METOQME, OTHOCALUMXCA K KyIk-
TYpE COTDYIHWYGCTRA, CTPYRTYDE M TEXHONOMAM, NpeacTaenAeTch BesobnadHeis, nockonery M3 pce GonbLe
1 Donele NPOHKEAET B0 BCE COCTARNRIOWHe Drnaneca.
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6.3.7 3aknouyeHHe

Knioyeeoh Bonpoc ONA MHOMAX ORraHMaauyi; Kak coenare NpoexTel No M3 yonewrsmu? B ogHom ke-
cneqoeadriy Bein Npoadanyakposad 31 NpoekT B 24 painuyHeix OpraqHi3aguaAx paanuuyHel OTRAcNEA, BENK-
Yan NpoMIB0GCTEEHHYIC, HedTAHYI0, DaHkoBRCKYID, a Takxe obnacTk nporpammicre 0BecnedeHina 1M KoHcan-
THHMOBEEX Yoy Boe oTobpanHee NpoesTsl BN CKOHUEHTRHPOBAHE! MCKMYHTENEHD HA IHAHWAX, 8 HE Ha
MHPOPMALIMK MK 0aHHBIX, W NPUHAONEXANM K YETHPEM OCHOBHBIM TUNAM. COINAHME XPAHWNMLL 3HAHKEA,
COBEQHUEHCTROBAHME GOCTYTA K AHAHKAM, YNYHWEHHEe COek 3HaHWA K YNIPABNEHHE IHAHWAMY KK aKTHRAMM.
MoCcKOoNeEY IKOHOMMYECKYIO OTOa4y OT Nporpasm no M3 no-npessHeMy TPYOHO CUEHHBATE KOMUYECTEEHHD W
CPABHMBATE NOKAIATENM PAINUYHEX OPraHH3auni ONA oueHKKn oTobpanHex NPOEKTOR, MCCNEedoBATENH KC-
NoNBIOBANY BCNOMOMATENBHEE NOKAIATENW YCNeWHOCTH JeATENEHOCTH TOW MMM KON OpPradKaanky, B ToMm
YMCTIE TAKKE, KAK POCT PECYPCOR, 0DYCMORNEHHBX DEANKIALMER NPOEKTA (HANPUMED, KAOPOBRIX W DUHAHCO-
BhIX}, YEEMNHYEHWE 0DBEMA KOHTEHTA IHAHHA M 20 EEKTHEHCCTH B0 MCNONE3IOBAHWA, BEROATHOCTE TOMD, HTO
NPOEKT BEHMBET B OTCYTCTEWE HECKONBEMX BEOYLIMY CNEUWANKCTOR, pAGA NokasaTensi GHHAHCOBONR OTOa4M
nulo OT cCamMoi OeATENBEHROCTH, NMOC ONA OpraHdaauny. MpK 3Tom KCCNeqoBaTENK MPULLITK K BLIBSOY O TOM,
yTo Ka 31 npoekta 18 okasanucs YCNeWHBIMK, 5 — HEYQaAYHBIMKY 1 8 — CNHWKOM WHHOBALWOHHBIMKA, YToOS!
M MOMHO BRND KAKHM-NWE0 0Gpas0M oLeHHBATE.

B HacToAWemM cTangapTe nokazado, 41o M3, korga ero paccMaTpyBaKT KAk COBOKYNMHOCTE HaANEMaLLIME
METOOME, OTHOCALMXCA K KYNETYRE COTPYOHWYECTRA, CTRYETYPE W TEXHOMOMAM, BPAL NW CTAHET NPOCTO 3THKET-
KO, B gaHHom EonTercTa M3 Qonsed CTaTk HEOTREMIEMON YacTei KyNeTYDE YIPIENEHHA OpraHiaaunen.
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Mpunosennsa A
(cnpaeouHoe)

CBAZL MEXOY MeHBOMMEHTOM IHAHWA M ADYTUMKA 0BNACTAMM MeHeKMEHTa

MeHSOHMEHT IHAHWA HE QOMHeH YyRaILIEETE HE NPWOPUTETHOCTE HANPABNEHWA OSATANLHOCTH Opraqy3auwn. Bax-
HO, 4TOGL OPraHM3ALEA MOMMK HIBNEYHE MEKCHMANLHYH BEMOY M3 CBOMK JHAHWA KEK BHYTDEHHWXK. TBK W BHELWWHWY. Bomns-
WEA AKTHBHOCTE B OprBHMIALUMAX Ha camom Oans NPaUcROgMT NoG NoOYHEMK, OTRMYaowwanca of M3, Takmn xak
CANBKTHOHHLIA BH3HBCH, SMHHOBALUWMWE MNK SYNPEENEHWE BIBNMMOOTHOWEHHAMN © KNMEHTEMHY — TO 8CTh ODNACTAMM,
YHE PECCMOTPEHHEIMK B NPaasOyWME paznena HatcToAW S CTaHgapTa.

A1 CBRab MeRQY MEHEOMMEHTOM IHAHKMK M INEKTPOHHLIM DMIHECOM

SNerTpOHHER BHaHes — NoOHATHE, WHPOKD MCNONLIYEMoE B CYLUBCTEYHILERA SKOHOMWSECKOR cpens. CTpaTtaram
SNEKTPOHHOM BM3IHEca B0 MHOMK OPrEHM3IEUMAX OCHOBLIBAKTCA HA TaxMX DNArOpoaHLIX LERAX, KK NOOroToBKE K yoheLw-
HOM OSATENLHOCTH B HOBOW SKOHOMUEE W TOMY NOGOOHLIE, KOTOPLIE B OSHHOM KOHTEHCTE MOMHO OUEHMBETE C TOYHM
APEHWRA COINEHHA HOBEX MCTOMHUKOE LIBHHOCTH ONA BCEX IBWHTEPECOBEHHEN CTOPOH. HENpuUMen, MHOMME OpraHnZanM9
MOMAMLIYEOT METO0E FNEETPOHHOND BH3HSCE ANA IAR0EEEHWR JOBEDWA KNMEHTOE, ONTHMMIaUMK DraHec-NpoLaccos, cod-
OAHWA HOBOA NPOOYKUWH W NPEAOCTABNEHWA HOBLIX YOIYr, yNPasnad«ma puckaMy ¥ cobnogesvA Tpefosaten, Bexona
HE HOBBIE PaiHEH, YBEMWYSHWA SEN0SEqeckon KannmTana, coBEpUEHCTEOBEHWA TEXHAOMOMEA 1, B ROMEYHOM CHETE — ONA
3aXBATA KNEHEBLL NOAWLIMA HE PLIHKE.

FaspaboTka CTRETErdd SNeKTPOHHOM BMAHeca MOKET OATe OPradHv3auMAM HEONEHALIWE METOOE, NPOUSCoL W
CTRYKTYPEI, ¢ NOMOWEI KOTOREX oHa ByoeT B3anmo0aicTEOBaTE B JNEKTPOHHOM BAGE © OPYTMMH OpraHnzauguAami. Wo-
TUHHLIA CMBICA TOMD, 4T0 MOMHO NPEGNOXUTE NOCPEOCTEOM KEHANDE ANSKTROHHOM Guakaca, cocTouT B athdwarTrnarom
NpegcTaEnaHnA Daisl IHAHMA OPraHWZaLHY, TOHHOE YMPEENEHWE ROTOPEIMK BygeT cnocofcTeBaTs NOOOE PREHWD NEk-
TROHHOW BUAHEC-CTPATEMMW B AKTMEHOM COCTORHMK.

A.2 CBRIb MEEOY MEHEOMMEHTOM IHAHKMHA M MHHOBALMAMM

B 5.1 cesae M3 ¢ vHHOBaUMAMK Buina goednbHo NOgPobHo patcMaTpEHa ¢ TOMKM 3paHdA ODMEHS 3HaHUAMK K
MOEAMK, BOHAKO NpemesaHre M3 MomeT NpreogWTE § MHHOBALMAM W B OpyIAxX CHTYELMAX.

B xode denoenix acmpey

MonyHEHHE METMHHE IHEHHA, NEREOBEREMLIN HYXHOMY YEN0BEKY B HYOHHDE BREMA, MORET cnocoboTeoBaTs voIg-
DEHKIOR, YACTO BeIBOAALLSEMY HA TRabyeMbIR yPOBEHE MHOTHE OEN0BRE BCTREHM. [MoCNanHEs MOHKET JOCTWREATRECA Nwdo no
MPAHLMNY S8 TO #8 CAMOE BPEMATHE TOM Hé CaMOM MECTER (G MOMOLEED TREGHLMOHHEL BOTPREY, HO C NOMOLLERD CPEOCTE
M3, ncnone3ayamMex NpW NOQroToeske BCTPEqn ), NGB0 NO NPHHLANY «T0 M8 CAMDE BPEMA, HO B OPYTOM MECTE D [T NOMOLLED
BuOsokoHtEPEHUMA MNH CUHXPOHHLL, CPEOCTE COBMECTHLIX paboT B oHnalH-pesMe), NWEO NO NPAWHLANY &8 Opyros
BREMA W B OpYIOM MEcTER (G NOMOLWLI SCHHEPOHHEX CRESCTE COBMECTHON paboTal).

B paboial cpede

Odbue, no sced seposTHocTH, Byoet so ece BONbLUSA Mepe PACCMATPMBATLCA K&K PECYpC. KOTOPHIA Cnocobed
NOOSBEEHESTE MHHOBELWOHHEE MEPONPUEATHA W HEXDTOPLIE BAQE GEATENEHOCTA MO NPOaKTY. Bo MHOMAX Oprad13auuAs
COTpyOQHEKM yie paBoTanT No NpHEHLMNY «cBoBOqHOM CTONER, T3 BCTE OHM NPK HEOEXOAMMOCTI pE3BpENpYOT 38 COB0R
paboses NPOCTRAHCTEY, HO TEKSE NOCTORHHD NOAOSPMUWEANT W YAANEHHLIR BAPTYANEHEIA A0CTYN K oMoy (BOIMomH0 —
NOCPencTEOM BHYTPHMKDPNOPSTHEHOA cati) nbo w3 noma, mvbo eoobwe no popore Ha pabory. BoamossocTe eeibopa,
crneayet nd paboTaTe BMECTE MK ND OOWHOHEE, HEISBWCHMO OT CEOSM MECTONONOMEHWA W pAOOHER CpaaLp, MOKET QMR
MHOTHE COTRYOHHEOE ORrEHWEELWM CTETE KNHHESRIM ADCTOMHCTEOM. Pesynerar, eepoAtHo, Byoer BhipEMaThcR B CHW-
WEHWW 3ETPET, CBRIAHHBIX C WHOPACTRYETYPOA, NOCKOMGKY HANWHRE BONLLIOM YWCna cOTPYIHNKOR, PEOOTAOWWE BHE
adwca ¢ noaoepxkon cpecte M3, nocTensHro OyoeT NMPYBOAMTE K CHHREHMN NOTPEOHOCTH HEROTOPLIX OPIBHUIASLME B
wHMIMHBCKOMY NPOCTRAHCTEE.

Axyerm #a coadanue coobilecme, cbopMUDDEaHHEIE HE OCHODES FHEHUD, 8 H8 oHeYHE GuiHsc-NpoYscoos

MopobHose obbeaguHeHWe Takke DyOeT cnocoboTE0BAaTE NOBLILLEHWH MHHOBAUWOHHOM NOTEHUHANS OprEHMZaLMA
3a cH4aT obbegMHeHKA aKcnapToe B coobBuw@cTea no obmedy onbimam (oM. 4.2.5).

A3 CeRzb MeMOy MEHEOHMEHTOM IHAHKWK M YNPABNEHWEM BZAHMOOTHOLUEHHMAMKW C KNHaHTaMH

Kak yie yraasisanock 8 3.4 2, OH0A M3 CAMEX SKTYANEHLIX B HACTOALLSS BREMA Npobnen ABNASTEA yNpaBnaHWwa
BIFMMOOTHOWEHKAMKY © KnneHTamd ([CRM-ynpasnesne). OpraHnaagdn Boe Saig MeHAKT HaNPpasneH1e cedel JeATank-
HOCTH & pabots OnA KNWeHTOR Ha pabory © knuexTamy. MCTOpMYEckd CnodmMnocs TaK, Y4T0 BONbLUIMHETED KPYNHBIX Op-
AHUIALMA OPUEHTUPOBEHD HE TO, 4TO BEN0 BOIMONHD (YACTO HA 70, 4TO DENO NOMAYYEHD B PEIYNETATE MCCNEO0BAHWA,
PaapaboTor ¥ NPOMZBONCTEE), TORDA KEK WCTHHHD MHHOBELUWOHHEIE KOMNEHWM COCPEQOTEYMBEFT CEOE BHUMaHNE HE TOM,
HTO HY MHD — TO 8CTh HE TOM, 4T0 KNWEHT HE BCEIGE MOMET YETHO BIpa3HTh. MpoREnasne MHTEReCE § TEEDMY BHOY 3HE-
HWH EMWEHTE — 310 CNoCODCTEYHWAR DAEIBMTHID YCTAHOENEHHAA meToquka M3, OgHako, No-BrguMoMy, CNMWKAM Mana
YOUAWA NpuknaaseasToA K obnacti M3 8 yacT cHCTEMETHYECKOM WIYHEHHA IHAHWA, NOMHEEMBIE © NOMOWLE oBpaT-
HOW CHAIW C KNMEHTAMM.
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PaccMaTpus GnA NpMMEpa WHRHHWDRHIOBYHD KOMDAHWD. BESOSHWE MHOMNONEIDBETENLEKOR CHOCTEME ZHAHWMIA,
OOCTYNHLN AMA MHEEHEPOE M KIMEHTOE KDMNEHUW, D8N38T 88 MEHESE IBENCHMORA OT BESYLYMX CNEUMANMCTOR W cnocob-
CTEYET NOAOSPHKE B pELUeaHWW Npobnemr MeHea onsiTHelX MHkeHepos. 3dicherkTieHan cvcrema M3 Byner rasse npego-
CTARNATE DoNsWwe BREMEHH HHREHEDEM, 4T0DL OHW COCPEaOTAYMBANMCE HE BLIPS0OTKE BLICOKDKEHECTEEHHLIX PELWEHWA
HEeCTAHAEpTHBIX Bonpacos. MogobHeie cucTemel M3 Takse NOMOraI0T HOBLIM COTDYOHWESM BRCTPO BRIXOOATE Ha Tpabye-
MEH YPOBEHE KBANWHKELMIA.

Cpagcrea M3 mMoeHO MCNOMSI0BEATE GNA NOMOLLEY OpfAHUEELMAM B NOWMCKE HOBLIX KNWEHTDE [HanpuMep, On\s Twa-
TEMEHOMD NPoCMaTRa 083 gaHHLIX M Beb-cafTos B C8TH W ONPEEneHHRICON0CTARNEHWA NOTEHYMANBHEIL 33084 MOMHD
WMCMONLIOBETE AMEHTOR), 8 TEKKE ONA NOOOSPHEHWA W YINyBNeHWA BIaWMODTHOLW BHWA © KNHEHTEMN. HEXOTOpRE TepMn-
Hel, Takie kak «M3s, «CRM-ynpaenedses, aMHHO0SALMAY W CENEKTROHHER GUIHMECH, NPAKTHYSCHK BEAMMOZAMEHREMBI
W CTaHyT ewe Banee Gnuamme, NoOCKONBEY B2EMMOSERACTEMA TMNA sbusiness-to-businesse (B28), «business-io-consum-
ars (B2C) w sbusiness-o-employeas (B2E) goctwrmy Gones BeicOmMs YPOBHERM CNOMHOCTIAS

- ANA BIaMMOfaRCTEMR no Twmy B2C yenax Byoet obecne«mearscA Bnarcaaps BOIMOHHOCTH OMAHUIALMR Nocpan-
ctaom M3 MHOMBMOYANWAMPOSATE CBOW TOBEPLI W YCMYTK, B TO BPEMA KK OPraHM3aUwWd, B3aMMOgeRCTEYIWME Na THRY
BZB, GyoyT paanuyaTtecs Mesny cobol MHHOBAUWMOHHLIMKY GHIHEC-MODENAMM, MCNONLIYR PaanMyYHLE 0GNacTy komMne-
TEHUMK B MBKOR Ueno4ke coidgaquA qobasneHHon CTOMMOCTH (WA B CETK) C UeNbK YOOBENETEOPEHWA NnoTpabHocTar
KnueHToE. OpraHuIaumy, ROTOPLIE ONTHMAIMPYIOT CEOH BOIMOMHOCTH NP NOMOLWW B3aWMOgeRcTEnRA no Ty B2E, GygyT
NOBLIWETE NOKA3ATaMN NPOeCcoHOHANLHOR KBANWEWKALWA A0 YPOBRHA SnpagnosTMTEnsHON NpeanpuHAMETanAs, Tam
CAMBIM CNOCOOGCTEYA COXPAHEHWMID CYLUSCTEYILLIMG COTPYIHWMKDE, NOMENEMEHWED HOBLIX CRELMANKCTOR, CHUMEHWID 3aTpaTr
W BvaHec-pyckoe;

- oOwegMHEHHE 3HaHMA KnedTa ¢ CRM-ynpaensHuenM No3eonAST OPraHM3aUHAM C NOMOLWGLD NOOXOOAWMY KEHANOE
NPWEMSKETE COCTOATEMLHEIY KNWEHTOR, YTo BYOST CO3NaRaTE JONONHATENEHLE BOAMOMHOCTH JMA PAIBUTHR OPFEHH3ELHA.

Takwm 0Bpazom, KOMBMEMPYR YEAIAHHLIE METOOAKM ynpasnanis, noban opraqnzaunA o nogoepsxod M3 Gyger
B COCTORHMKA NPWCNOCAGNMBATE KEMOLA CNeKT ceoar Bruasaca u obecnequeaTs ahdEKTHEHOCTE E3BMMOOTHOLWEHWA ©
KAMEHTOM, TEM CAMBIM YMEHbLIAA YIP0Ak GO CTOPOHE! CBOMK ROHKYPEHTOR.
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Mpunosennsa B
(cnpaeouHoe)

CBEA3L MEKAY MEHEMHMEHTOM IHAHWA W CTAHOADTHEIMK DYHKUWAMA OPTraHH3aLMH

ANs MHOMMX OPraHd3auWein, 2anyck OTOeNbHLIX NPOSKTOE MOEET BbiTe HACTONBRO BRICTPBIM, HACKONLKD OHW ByoyT
Hy#atecA B M3, Ecnn oprasraaumi pewani He 2akpennATe 38 M3 BxO0snsHHeIx PECYPCOE, TO ANA HEE OCTEHETCA TOMLHO
OOHH MyTe PEANMIALMM CEOME NPORKTOE B odnacTy 3HaHUA NOCPEOCTEOM WHTETDAUMM © APYTHMKE YHELMOHANEHEMA
abnacTamd. JaqHHoe npUNoHEEHHE DEeT NPEOCTABNEHWE O TOM, KEK MOHHD CBR3aTE M3 ¢ cylecTay MMy CTaHOapTHEIMK
Y HHUMAMKY OpTAHKIALWMK, TAEKHMA KBK MHOOPMATHIAUNR, MEPERETHHITHOMMYHHEALWY, o0DyqeHwa/obpasoeanie ¥ ynpas-
NEHAE NEPCOHANOM W MHTErpHpoEaTs M3 8 Hu

B.1 CeA3b mexay MEHEOKMEHTOM IHAHHA W MHEOPMAUHOHHEBIMK TEXHONOMMAMM (IT-thyHEUMA OpraHM3aLMK)

CMEnacTi, B KOTopeX M3 MOKET CYWBCTBEHHD 33BMCETE OT [ T-dhyHELHM OprEHUIAUMK, — 3TO BOCTIPWATHE M pabora
& WMEHLLMMACH TEXHONAOMMAMY, NONYHEHWE WHEOPMALWOHHO-TEXHONOMMYSCHOR Nogoapsmxd M3, okazasrs noMmolm B
pa3paboTHa | pazsepTeieaHuM [ obacnedyeHuy GeaonacHocTy | ayTedHTidmraunt vrdopmauwe, pabota c kartanoramu!
HPEHUAMILEMY OSHHBIX, WIBNESEHWE WHEROPMALWMKY 13 DEHHBIX, GOKYMEHTHPOBAHWE | YNPEENEHNE KOHTEHTOM, obysasue
COTPYOHUEDE TEXHWHECEMM CpaacTear M3 1 ceRik MHBOPMALKWOIHHOM YNPEBNEHWA C MEpONPUATHAEMK B obnacty M3,

B camom pene, pAg cpegote M3 Gen savmoreosad w3 0Bnactu MHopMELMOHHEIX TEXHONOMARA, NOSTOMY MHOTHE
OraHMaaLEHE NONLITAaNMcE NpencTaenTe M3 npocTa kas METOAONONAg, NOAOSMRMEIEMYIS 3THMA TaxHONOMAMY. CarnaHA
MHOME MHOOPMALMOHHEIE TEXHOMAMMK CamMu No cefe MoryT paccMmaTpreaTteoA Kar M3-pawedun (o, B.1.1). Tam He meHse,
NOOO0HER NG00 4A5TD OKEILIBAETCH OfPAHWYEHHEIM, NOCKONLKY NEPBCCTENEHHOE IHIHEHHE NPpHObpeTasT YanoBE4ScKA
dhakTop. CyLWECTEYET TRKHE MHOMBECTED Apyrvx GaKTopos, KOTOpLIE HE0OHOOMMO YHMTEIBETE NP CTREMNEHWA NOMYYHTE
DELLEHKES TexHUHECKH npodnan M3, Korpa opraqHy3agyre3 peLuanT, Karse HEDops! CoeOCTE NOGHOOAT ANA peanuaaym M3, ux
AoreHEH Bl BUpaTs o MHpOPMALMOHHO-TEXHONONTSECKWA OTHEN M0 8 coTPyaHNEK J0MTHHE NPOSSCTH COOTBETCTEYHILLIWE
KOHCYNETALMIA C YHETOM NPOCTOTE MCNONLI0BAHWR STHX CPEACTE, DNUADCTH K 3aMHTEDECOBEHHEIM CTOROHEM, COBMBCTHRIX
BOIMOEHOCTER ¥ cTabuneHocTH. [INA COTPYOHNYSCTER BHY TPW OPMAHUSALMA CYLLSCTEYET MEOMOBPAINME NPMMgHER SMA 3T0
maxpo-nnartops. Hanpusap, AnA MO, CTREMALLMACH YCUMATE BINKAHWE HE CBOK KNMEHTYDY M NApTHEPOE, YacTo Hawbones
NOEOOTALMMK RENFTCH BE0-PELWSHWA, MPUHATHE KOTOPRE NO3BONRET:

- MENOMLI0ESTE 0BwWmA nHTepdeRc NpUKNANHLY NporpamMy — Dpayisep (KCNoNbIyeMEIA B KEMECTES $MANOMOLLKONT
KIMEHTER, TO BCTh MHTEREAca NpunoHaHai, He TpedyWErD NOCNENYHLLEH YOTEHOSKW NPOrpamMMHonT oBecnsyeH1A 1 noa-
BONAKWMA Gonee 3dubakTHEHD K DALMOHANEHE PEANUEDERIBATE NPHUMNTCHEHNA),

- CHUHETE Bapeepkl, CEAZEHHEIE C NOOKNEHEHNEN W B3SMMOO08RCTEREM MHOOPMALMOHHEIX PECYDCOE, NOCKOMLRY WG-
NONLICEBEHNE NPOTORONE YNPAENEHMRA NEpanaqYen | mexcerasor npotokana TCPIP W pacluvpresMan: fikika paamerru (XML)
NpegcTaEnAeT cobol CERIYHILLES IBEHD OMNA YOTAHOBNEHWA BIAMMOOSRCTBHA MENTY OPraHnZaUmAaMK ¥ NEPagaqn JaHHEX,

- 0DBCNEYMBATE MEXOYHAPDOOHYH BAAMMOCERIL W BMPTYANEHY D BhnaocTs (BnarogapR wypote rnobansHoro eab-
OXBATE KNHEHTOE W NAPTHEPOE B Nidom reorpadvqecsomM PErMoHe, ROTOPLIE MOrYT COTRYOHUHETE TEK, KEK 8cny G oHM
HEXOOMNWCE B HENOCPEOCTEEHHOA BNMaocTe apyr ot gpyra).

KaukpaTHeie cpagoTea, HeoBrogumMele OnA coanasna yonoewd nogoepesd M3, GyoyT 3aswcats oT KoHKpaTHex Bua-
HEC-NOTPAOHOCTER KAXOODA ODraHM3aUMM, OOHAHO KX OCHOBHEIMY 3nemeHTamy GyoyT cneaywme:

- CHMETEME YNPAENEHNA MUIHEHHEIM LPMKNOM 1 pabouumi notorame kouTedTa M3, soropan GyoeT oefcTeOBATL B
KEHECTEE YOTPORCTES XPEHEHWMA KOHTEHTA;

- crywfia A0CTYNA K HATANOMEM NONbI0BATENR GNA NOOASPHEN NRoEWMNUPOBEHKA W 40CTYNE K MHDopMaUMn Tex
NONLI0BITENSA, KOTOPEIE WMEKT O0CTYN K 33HPLITOMY KOHTEHTY (3Ta cnywba Tamts MoseT BENOHETE SON0NHMTEMLHEE
MOAYNM 3BWNTE | 3y TEHTRDUKELMK 1 YNPARNEHWA NPABEMA OOCTYNE [ NepooHanuIaumen);

- CPECTEA MOWCKE | 38NPOCa KOHTEHTA ANA MX MCNONGI0BAHWA C LEMLK NOWCKS KOHTEHTE No ONpegansHHEM Kon-
TEOWAM W, BOAMOXHO, TEKHE SMNA 80 CTRYETYPMPOBAHKA B COOTEBETCTEMH © DNPEIENEHHEIMK NPEEMNEMH TEKCOHOMN;

- rpathu4ecE MR NONLIOBATENLCHKMA MHTEDdEIAC, PEANWA0BAHHEIR B KAHSCTEE OOHOID MNH HECKONBEHE MpUMEEEHWA
nwbo B Brae nopTana, ofsaauHRKLWENT QOCTYT K KOHTEHTY,

- CREOCTEA KOMNEKTHEHOR paboTel, KOTOPEIE MOKHD DEISENMTE HE 0BE NOGMPYNNLL

- CHHEpOHHD paboTanwme cpanoTes, obacneqruBailyws YOAnaHHER 0BMaH JaHHRIMK, NPaIeHTALMK, 0GLWEHwE,
SNEXTPOHHOE KOMNEKTHEHOR PEOAKTMPOBSHWE PACTROBLIX MIoOPaMEHWMA, BUOB0-. SY0NMO- W OpYIMe dyHLeY 8
HACTHOW BEOOMCTEEHHOR MNKH COWeCTEEHHON KOMMBITEPHOR CaTI,

- SCHHXPOHHO paboTalyMe CPaacTEs (HAcTO HAMLBAEMEIE KONNEKTHEHEIMIK], 00SCNeMBaILME NONLI0EATENAM
BOIMOMHOCTH BHECEHWR HIMEHEHMAKOMMEHTAPHES W BOISEACTEMR HA MHCPOPMBLMID, NPEN0CTEEMABMYHY ODTAMA
MONBLI0BATENRAMA.

Hacxoneso pacumpAsMoR aonsHE Geite NogoBHan mHHPEcTRYETYPE ONR COTPYOHUEDR OPraHdv3auny, KNWeHTos,
NAPTHEROE NNk 0BWeCTEEHHOCTY DyOeT 38BKCETh OT pROA GAaKTOpOs (ONUMWA), HANPUMED, OT:

- MHTpaHaTa — eHyTPUROPNOPATHEHON CETH, QOCTYN K HOTOPOR PAZDEWEH TONLKD COTPYOHHEAM QaHHOA OPrEHNIAUMK;
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- BHCTPEHETE — PACWHMPEHHDR KOPNAPETHEHDA MHTRACETH, BOCTYN K HOTOPOW DASPELUEH TONLED WIBECTHLIM KMK-
SHTEM MMH NAPTHERAM, KEK NPASMN0, NOCNE ELINONHEHMA oBecnesMeEawal GeannacHocTe NPOUSAYDEl BXDOE 8 CHOTEMY
{aeTopuIaumu);

- HaNW4WA pecypcol B Muteprara (eeb-canta), QocTyn K KOTOPOMY DA3PeLUEH BoEM COTRYOHWERM OpraHHIaumu,
pafoTtaowmm 8 MinTeprarea (nocne eaona wad URL — agpaca).

3TH TPW YPOBEHA DECWMPREMOGTA MOrYT DT CBE0EHEI K ogHoMy URL-nopTany ¢ HAaMes MM KOHTEHTOM, HOTORLA
NEPEASETCR NONE30SATANAM B COOTRBETCTEMM C TEM, KAK OHW BeinK 2aperucTpUpoeaHslay TaHThHUMPOBaHE! HE CaRTe.

B.2 CeA3b Memay MeHeMMEHTOM IHAHNA 1 MapreTHHroM | roMmyHuEaLMAME (MEC-dyHEYMA oprasnzagmm)

OEWERcs © KONNErEMA-MEPKETONOMEMA W CNELMANMCTAMM MO KOMMYHHESLMRM © LENEED WX NOQOBEsHEK NPOrpamMmel
M3, MmeHaokep MOMET NOMNYATE NONCHATEMNLEHER 3idarT 0T 3Tom obusaHWE NMWE B Tax CNy4aRx, Barga:

- ByayT yBeTHO ONpeganaH BUaHeC-NOTPEBHOCTH OPraHMEaLWK W MY CBRIE ¢ Gones WMpoRoR KopnoparieHoR WiunK
TOProBO-MAPKETUHIOBOA CTRATArMER;

- GyOyT BLIABNEHE NPEXTHYSCHME NpHMEps! Tora, kak M3 nomMor noescHTE NOKE3ATENW QEATENEHOCTA OPrEHMIELMK,
HENPAMED My TeM HopMUPOBEHHA KCTOPMA, CEAZAHHEIX C PEINWHHEMA B8 NOOPEZISNSHUAMK (MK C KOHKYDEHTaMI), KO-
TOPLIE JETEM MOMYT ODLEAMHATLECH BO BHY TPEHHER KOMMYHUKBUMOHHOR CaTA;

- GyaT 3anpoweHa NOMOoLW L OT MAPKETONOMOBICNELMANMCTOR MO KOMM YHHEBLMAM B PEILACHEHWN COTRYOHMKEM Op-
raHWAELWA CERZM M3 HE TONLKD © TEXHUHECKDR MHDPBCTRYKTYPOR, HO NPEXOE BCEID C KYNLTYPOR cOTpyaHW4acTea (obmaHa
AHAHNAEMA ], MOOENAMA NOBEOEHWA W CHCTEMOR UEHHOCTER,

- ofmeH nhdoprayrain (aHaHKMAMK) By0eT OCYWBCTENATECR © MCNONLIDEaHNENM NPOCTEIX TEpMUHOE 0OWenpUHATOND
ROPNOpETHEHON RILKE MAW GROBAQA;

- ByayT HCNANL3OBATLCA KEK TRAOMUWIHHERE KAHANL CEBRIW [HANpWMED, HHGDOPMALKWOHHEES BIoNnataHt, MMCTOEKN,
KEPMBHHLIE CNPEB0OHHHEN, RYPHAMSL, FPYNnGl B 3NeKTROHHOA NOYTE 1 T. 5.), TEE M HOBWE HHROPMaUMOHHEIE CpagcTea (Ha-
MPAMED, HHTEPAKTHEHOE TENBEWOSHWE, MYNETHMEGHAHLE MHTSDAKTUEHEE TEPMUHANE], KOMOLKTERHLIE KOMISKT-GWCKE,
BHOSOROHEDEHUMH 1 T. N.).

MapreTononaCnEnManscTE Mo KOMMYHARSLMAM 38480TYH HEMBONSE 3aUHTEpSC0BaHE B MCNONLI0BAHWN BHYTREHHW
cuctam M3 (Hanpumeap, BHYTPWKOPNOPaTHEHEX GATER ), NOSTOMY OHM, BE3YCNOBHO, A0MEHE KOONepMPOBETECA B KNIOHEBRIX
OBNABCcTREY Mx PRIBUTHA:

- MNPOABNRA HA HEYAMNEHOM 3TANE MHTEPEC M 0BScneMMEaR NoOOEKEEY CO0 CTOPOHL! PYKOBOACTES OPraHM3anWw, no-
TEHLWAMLHEN NONLI0BITENSA, HOMNEN, cnayqandcToe B 0BnacTy MHopMaUMy 1 T n.,

- cooBwan of e NOTEHUMANEHEX BOAMOMHOCTAX, CERIEHHLIN, HANPUMEP, ¢ NOMPSEHREM OT BHY TRUKOPROPETHEHORN
CETH BONBLUMXY HAKOMMEHWAEKOHOMWW CREOCTE 33 CHET POCTE NPOM3BOACTEE, KPYIMOCY TOMHOR QOCTYNHOCTH CETH, obacne-
YEHWA YOENSHHOM JOCTYNE W T 0.

- H3YYER NOTPEOHOCTH NOTEHLHANBHEX NONB30BATENER C NOMOWER CTPYKTYPHPOBAHHbLE OMPOCOR, MHONBXOYAMLHEX
goTped, chopa oTaweoe W T. N

- DUEHWBERA YOOOCTBO W YONEWHOCTE MPUMEHEHNA © TOYEM ZPEHWA KCNONHEHWR, HABMMELWE, GOpMUpoBEHIER fIpMEH-
HOMD CTHNAMBPEHOA, BXTYANEHOCTH KOHTEHTE, MNATERHBIX CPBOCTA M DENYTALMK, PAD0HME NMHWA CBRIW, BPEMEH JArpyKM,
WMCManbLI0EEHWA AHANOrosol CNPaso4HON CUCTEMBI M T. M.

Creywanyctel no pabota ¢ MHGOPMAaLMER SOMEHE OHAZHIBATE NOMOWE NONLI0BETANAM B NOUMCKE HY=HOR nadop-
MALKA.

B.3 CeRab Memoy MeHeOMMEHTOM 3IHAHWMA W obyvenwem/obpazopanuem nepcodana (LEE-dyHEuMA
OpraHuzaunmm)

Bacema TacHy cefas mamay M3 u obyveHwem/obpasosaner nepeoHana (KoTopbie BO MHOMMX OpraHWIayHax swe
HE3LIBANT NpodhecCMoOHANLHOR NOOrOTOBK0A) J84ACTYH HEODCTATOMHO XOPOLWD NOHWMAKIT, NOCKOMLEY 3TH OYHELMM, K3K
MpaBKng, ¢ OPrEHUIALEHOHHOA TOYKY 3paHrs Heobxogumo NOGABPHHMBATE No OTAenLHOCTA. o cix nop obyqasne Mmorno
NyHiUE NPOBOAMTEER & NOMOWLK M3-0pHaHTMPOEaHHOM NOAX008, KOTOPEIA BXMKH3A8T B CebBR yyalHLIe MOOYNY, 8 TakHe
OpPYNAe BCTONHUKM 3HEHWA, B TOM HWMEns Bane AaHHER, QOKYMaHTE 1 MeTogied. OpraHnzagus c nogoepson M3 u obyyua-
FOLWBACH OPfEHUIALMA MOTYT B KOHEMHOM WTONE ORB3ATECR BECEME NOXCHAMK.

XoTR ayauTopHme yebHelEe nporpammel ¥ gpyrae GopMansHee NporpaMmMel oByHEHHA NO-NPEKHEMY OCTATCA
goctarodHo hdiexTreHeiMe Ona obMeHa aHarsraMy, Bonswas YacTe 0By4eHUA ¥ DOMEHE JHAHMAMK TENBDL BCE HE Npo-
WMCXROAWT HE PADOHEM MECTE AP PEWEHNK COTEYIHHEEMNA OPTEHUIALMK KOHEPaTHEIX BuaHec-npodnam, KOTOpRIE COCTORT B
COAnAHNN paboqed cpe e, oBeCNEMMBEMOLLIER W CTHMYNMDYIWER OByEHNE 1M ODMEH IHAHMAMIE KOTEE 1 T8 3T0 HEOEKOQMMO
© YBnkH NOBLILLEHWA NPONIBOACTEEHHERX NOKA3ATANSR W KOHKYPEHTOCNOCOBHOGTH.

HexoTopeie Opradq3aumd © noMows cHetes M3 ywe npoBoaAT BUDTYANLHEE (MO0 pYROBOOCTEOM WMHCTRYETORA)
KYpCE B OHNaRH-pamime, oBnerdan coamecTHy paboty v HacTaasmsacTeo. TAKME KyPCkl NOBONAKT HE TOMBKD PACNpo-
CTPAHATE 3HAHMA B HOHKPETHLIX ODNACTRK, HO W NONY4aTE HOBLIE JHAHWA B 3THX 8 00NACTAX. YYSCTHHRDE 3THX Kypoos
TRICHE CREOYET NOOWPATE K BHECAHWK) CHOMX KOMMEHTAPMEE B BIDPAHHEIS TEMBI KYDEE M COOTBETOTEYHILLME YaCTH CHETEM
M3, Hanpumep, OguH Kypc MomeT GeiTe CBR3AH © QOMBIUHER CTRAHWLER, 3aTParMBaILER HYHHYIO TaMy, 3 ApYTOR Kypo
mookaT obacnequeath e oboyHOSHMe, koTopos By0eT OBCTYNHO ONA BoBEX OPYIAX 3EUMHTEDSCORBIHHLIY CTOPOH. HoBei® aHa-
HWUA B BWOE NPEISHTAUMA W NPEO0CTRENAEMOR YYACTHUKEMH KYPCE SUKYMEHTILMM MOMYT HENOCPeqCTEEHHD HANPAANATLCA
obpaTtho B crcTemy M3,

B2



FMOCT P 5T127T—2016

B.4 Cerik MexOy MEHEIMMEHTOM IHAHMA W ynpaenaHMesm nepcodanom (HR-hyHEUMA opradMzaumu)

YUUTHBAR TOT EaxT, 410 NoapafeneHuA no pabota ¢ NepcoHanomM COCPENaTENHEANT CEOK MERTENLHOCTE HE MKOAY
M NPOUBCCEX, MHOTHE M3 HMX B HECTORLLSE BPEMA KOHEEHTPUPYIOT BHWMEHWE HE YNPEBNEHNH HENOBeEcknM KEnMTanom.
OgHaks b exTHBHOCTE STOM YNPAENEHWA 3aBKCMT OT TOM, HEckanLkd aobpocosectio B HR-noagpassaneHwsx Byayt
IBHWMATECA PACIUMPEHHEM, COXPEHEHWEM M QOCTYTIHOCTEN AKTHB0S IHEHWA, MMEDWMICA Y COTPYOHHEDE OPraqi3aUmMH.
Maaxoabl KW EPEACTEA ADCTHXEEHWA yenawsora M3, onMcadHele B HEETORWSM ETAHQAPTE, AONMHLE ETATL YaCTeH HR-cTpa-
TErHH OPraHH3aUrnH.

DAKTWHECKA BO MHOMX OPrEHH3ELMAY CEaNEHWA O TARWX OCHOBHLIX YHKLWAR OTOENA KEOPOB, KaK nprem Ha pabary,
padmalleHws obbABNEHUA 0 BEKAHCWMAX, MHDOPMUPOBaHKE O 38paboTHOR NNATE M HEMATEPMANEHBL hopMax ONNAaTE TPYOAa
M pEEHMEN PEBOTE, YIKE CEMOAHA MOEHD NONYYETE HENDCPEACTESHHG & NOMOWLID cueTam M3 (Hanpumep, BHYTDHEODNOPE-
TUBHLE CETEA W NOPTANoE). Memny Tém SNekTPOHHBIR CMCTEMbI NOOASDHEEN NPOGecCHORANEHOR NOOIOTOEKK NepeaHana,
A TAKHE NPOrPaMME QMCTEHLMOHHOM 0DyYeHMA NOIBONAKDT NPEO0CTAEMNATE CTAHAAPTHRIE HR-yCnyri HENOCDEOCT BEHHD
paboTHHEaM, TONHD Tak ¥8, kaK paleveawmecs CRM-cMoTemel NOMOranT OpraHM3aUUAM yBENHSHBATE 0DLEM B8 3HS-
HWH B KOHTAKTS C 3HAIHMKOM, NO3TOMY PRIBWMBAHILLMECH CEMIHA «NOPTENE ¢ MRDODMBUMER O neptoxane: (employes
informalion portal, EIPF) cnocoBoTeyioT NOBLIWEHHKD YPOBHA JHSHWA KEHOOM COTPYOHWKE.

B pROe opraHnasni npse Mx NpOgeErcKaHnE K CHCTEME, KOTOPYH HEKOTOPERE CNEUWANACTE HE3RBEKT $CHCTEMOR
YIPABRNEHMA E3aNMOCTHOLBHMAMM © KNMEHTAMH 1 NABETHEPEMW NpagnpruATHRER (Bnterprise relationship management, ERM),
ElIP-noptan obacnaqueasT ¥PEHEHWE OaHHLIX 0 NOCODWAX, BRNRATAX W NLIOTAX, 8 TAKKKE MHBopMaLWED ob nx 3apaboTHon
nrare (BMBcTe C CAMOCTORTENLHD BE0OUMOR MHEOpMayHeR o xoae paboT), 4To NOIBONAET KEMOOMY COTPYOHWKY OprEHN-
3EUMK NOMAY4ETh GOCTYN K CBOMM NEQCOHANbHBLIM JaHHEIM MWW MIMEHATE Mx. TPWNOKEHWA NOPTANa TAKHE NO3BANAKT
3anancTeoBaTe hyHILMK Ba30ekx KOMNBOTEPHLIX Nporpass AnA obpaboTd goryMesTauwWy, Hanpumep o 3apaBoTHon
nnara, unKM oTebpaxaTte peayNETaTH chenok Ha pabodes npocTpadcTee (MwqHOM kabuxeta) cotpyoHuwsa. OEnanan aHa-
HUAMK 0 MEPCOHANES, paIMeLEHHLIMK HE EIP-nopTansa, sopnopauta NonyYaeT BOIMOMHOCTE YTOUHATS MHpOpMagWx o
COTPYOHUKEX, YMEHEILATE BRPEMEHHEIE 38TPETE Ha YNPAENSHME NEPCOHANOM 1 MHHHMWZHPOEETE PUCK NOSBEMMEHHOCTH
cynabHeiM geRcTEMAM BNaragapa 0MHLm NDEHUMNEM KoMMyHkan . HR-gyHKLMA B SansHERILIEM MOMET COCDEaOTOMMTE-
GA HE QEATENLHOCTH, CERIEHHOHA C nonysaHren 0obapneHHOR CTONMMOCTI, HENPMMED, HE A8 THHM, HEAME COTRYGHWKDR
Ha paboTy unK Ha kagposoM obecnesanun npoakToe.

Opyrve oBnaEcTy, B koTopeix M3 B 3HA4WMTENEHOR CTENEHM MOMET 3aBuceTs oT HR-thyHsumrn, — ato noagepska M3
C0 CTOROHL PYHOBOOALEN COCTABAMEPCOHANA OOraHWIELUMK, COCTREEMEHME NEPEYHA HABLIKOE &8 COTPYOHMKOB; OpMEe-
POBAHKHE KONMNSKTUWEDE ONA 0GMEHA IHEHWAMK, NoOgepssE cooBwBcTe No oOMeEHyY SHEHUWAMY, NPE0OCTABNEHWE pabosmx
MECT COTPYAMMEAM, OPHEHTHROBAHMHBLIM HA OOMEH SHEHUAM K, JEATEMLHOCTE N0 OLUEHKE O0MEHE JHAHHAMEA W KOMIEHCELMM,
CEAZEAHHEMN © HEH.

Kpaneve carzd Mesay M3 1 apyrasd ynpasnaH-ecErmE GyHELIAAME MOMYT HOHUSHTPUPOBATECA B COOTESTCTEMM ©
OCHOBHEIMW TEHEHLWARMA:

- NOCKONERY OprRHWIELWN Bo8 B DonsWwel cTeneHd CoCpefoTasMEaToA Ha NPeQOCTAENEHWY BRIMGHEX NPeano-
HEHWA KNMEHTaM, dyHELMKY NEPCOHANE CHUHEKTCA, TAE K3 CYLBCTEYIOT CTRYKTYDL! ¥NPESENEHNA, NPUBOORLME K 3aMaHs
Hethopmanssoro M3 dyHRUKMA NEpCoHana Ha dopManeHble METOOR B COMMBCOBAHHEIX © JAKAZ4MKOM DnaHec-npousccax;

- ONA HEKONTEHKA W NPOBEPHA 3HAHWA TPEDYATCR BPEMA, OOHAND ¥ COTPYOHMKODE OPFfEHMHIEUMA BPEMEHK B O0CTS-
TOHHOM KONMHECTEE HE MMESTCH, 8 3TO MOXET MNPMBBCTH K NOTERES JHAHWIA,

- MEMEHEHHMA B CTRATENMW PAIBUTARA OPrEHW3ALWA MOMYT NPUBOOMTE K NOTEPE JHAHWA B oNpeganasHon oBnacm —a
GNy4as NOCNEOyROWErs BOIBPETE K NPEOEAYILERA CTRATEMMK MOMET NOTPedoBATLER BOCCTAHOBNEHWE YTEPAHHLIX 3HAHWA,
OOQHAKD NP 3TOM B OPTEHMIELMK YHE MOMET HE ORE3IETRCA COTRYIHWEDE, BRAABHOLME NOADEH LMK AHAHWAMK.
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MNpunoseaduwe C
[cnpasoyHoe)

CaAlL HACTOALLEro CTAHOAPTA ¢ APYTHMM OOKYMEHTAMMH N0 NPUMEHEHHIO NepeaoBkiX METOOOR
MEHEOHMEHTA IHAHWI KM CTAHgAPTAMM

HaBcToALMA CTAHSaPT COABMMMT NOMOMEHMA M0 NPUMEHEHWKD NEpEN0esx METOOHE M3 » RENRETCA NEPELIM GOKY-
MEHTOR M2 BOCLMK OOKYMEHTOE KOMMMEKES HALUWOHANBHEN CTAHAARTOR B 0GNACTH MEHEDHMEHTE JHAHWA, BRNHONAOWErD
ONHMCEHWE NPHMHLMNOE paBoTel PAANHYHEIX OpraqHW3Iaumia U3 Hanbonee BLIGTPO pazaMBAKDWMKCA oTpacned M3, Takux kak
coobwecTea no oOMEHY ONBITOM, YNPEENEHWE KOHTEHTOM, YNPABNEHWE HHTENNEKTYANEHEIM KBNWTANoMm | 7. n. MNans-
30BaTENH HACTOAWEN CTAHAAPTA TRHE MOMYT 3aWHTEDECOBATECA M HEKOTOPLIMKA ODYIHMMH ZOCTYNHBIMK QOKYMEHTaMM,
OTHOCAWMMMWER K cTadnapTam (oM. http:iweew bsi-global comy).

B roMnNers HaywoHANEHLIX CTAHQEpTOE B 00NacTi MEHEIMMEHTE SHEHWMA TAKKE BXOOAT CREGYIOWNE QOKYMEH T

1 MeHagxmeHT aHaHua. MacTepocTes nprobpaTeHMA 3HaHWA. PykoBoacTan no HAMmyHLIWER NPaKTuRE;

2 MeHammeHT aHaHnA. MeHeQsMeHT 3HaHMR B 0BnacTi cTpovTanetTea. PyroeagcTed No HEMNyHWen NpaKTHRe;

3 MeHagmMmeHT a3HaHWA. PyroeaacTan No HAMNYYLWER NPAKTHES ANA rocy0ApCTEEHHOM CaKTOpa;

4 MeHamprMmeHT aHaHuA. PyroeoagcTen Ons nepcoHana npu pabote co aHaduAMW. Marepexne aHaHw;

5 MabagumeHT aHaHui. Baaumocenae ¢ oPraHM3aymosHEMA YHEUMAMA W QACUMNNAHRIMY. PyROBOOCTED NO HAK-
Ny-WaR NPaEKTHKE;

6§ MeHagxMeHT 3HaHWA. TEpMUHE 1 ONPEOENeHKA;

T MeHsg#MeHT aHaHui. PyRoeogoTen no HaMnyHwen npakTire.

MemayHapooHse JoNYMEHTE, CERISHHLIE & MEHSOMMEHTOM 3HIHHAZ
BS 7000-1 «PyroeodcTed No MEHEAKMEHTY MHHOBALWA R

YOK  658:330.341.1:001:330.111.4:0:006.354 OKC 03.100.99

Knioueseie cnosa: MEHEIHMEHT 3HAHUN, PYKOBOOCTES NG HAWNYYLLER NPAKTHKE, MHHOBALMOHHBIA MEHETHMENT,
CHETEMA MEHEIMMEHTA 3HAHWIR
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TexHwsackia pegaktop B H MNpycanoga
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