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BeepeHue

Opraikaaymy CTRPEMATCA YIYHWHTE CEOW NPOHIBOACTREHHEIE NOKAIATENK M CNOCOBHOCTE K MHHOBALM-
AM, W BCEe GONbLWE BHMMAHWA YOSNADT METOLONOMMA MEHBOKMEHTa IHaHWA (M3]).

YenelwHoe BHEOPEHUE CUCTEME MEHBOMMEHTa aHaHuA (CM3) B NpOWIBCOCTBEHHLIE CTPYETYPR NPOKC-
XOOMT B NEpEYI0 CYEPElk B OPraHHIaLUWMAX, KOTODBIE COCoDRM BHUMAHKEM OTHOCATCA K TAKMM BONPOCAM, KAK
YENOBEYECKME W KYNbTYPHEIE ACNEKTh, NEPCOHANBHAA MOTHBALWA, KIMEHEHWE METOACMNOTHA MEHETHMEHTA,
HOBLIE M YNYYILEHHEIE NPOXMIBOACTEEHHEE NPOUECeH, oBacnedHBaowMe oBMEH IHAHMAMK MEX Ty CNeUMa-
NUCTAMMK, BNAOSIOWWMIA DAINWYHBMK AWCLMNNMHAMK, obMeH urpopMaumed 1 coTpyaHMeecTeo. B peaynesTta-
T TeXHONOTMK) PACCMATRMBEAKT KaKk cpegcTeo ofacneyesa PaleMTHA W QBEWraTents Nporpecca.

HecmoTpa Ha 370, 00 HACTOALWEND BREMEHM BCE YCHINMA, HANPARNEHHBE Ha peweHwe npobnems
COANAHKA W BHeaperda CM3 B npoMaBoACTREHHON CpEe, CEBOAMNWMCE, KAK NPABUNG0, K NPOSBHHEHN TEXHOD-
NOMMA, CEBAJAHHBX C BHEODEHWMEM COBDEMEHHBEX WHEODMALMOHHBIX TexHonorwid (IT), cnocoboTRYRoLLMY
pELEHMD JadH0R NpohnemMel.

B HacToAwWem CTAHAAPTE PACCMATPMEAKTCA obnNacTi, KOTopwe MOornK Bel CTaTe NpegmeToM obwKx
NoOXCA0E, YETOABWERCA NPAKTHEY MNH MHULWATHBAMKA NO CTAHAAPRTHIALNY B Bonee WWPOKoKM OpradusaLUm9-
OHHOM KOHTEKCTE. DOWHM HAMEDEHWEM SBNAETCA 00ECNEYEHKE OCMBICTEHHEIMK W NONEIHBIMK DyYKOBOLR-
LHMH NONOHEHWAMKA KOMOEHAA, B YACTHOCTH Mankds 1 cpedHAx npeanprAatiid (MCI), Ho, He orpaiwYHBanAcE
TONBKD UMK, © UEMNbH0 NPEOOCTARNSHWA MM BOIMOMHOCTER 0BMEHA AHAHWAMK B CROBA OPraHH3aUly M 3a ae
npegenami.

MonoxeHHA HaCTOAWEro CTaKaapTa NpMeeaeHs B (hopMe pYKOBOACTEA ANA NepcoHana npW patoTe co
IHAHMAMM, CMMCHBAKLLEND, KAK YCNEWHS BHEZPUTE M3 B OpradMaagMmu 1 8 4em 3axnioHasTcA NPeMmy L ecT-
Ba AaHHOro BHefpeHuA. MocpegcTBoM TAKOMD OPHEHTUDOBAHHOND HA KYNETYRY CPrasM3aunWi Nogxo0a HacTo-
AWMA CTaHOapT NPWIBad YCUNHTE W OpyrHe, G0Nee TeXHOMOMYECKW OpMeHTHPOBAHHBE WHULMATHELI,
KOTOPEE paspadaTsIBanT B HACTOALLEE BREMA KOMNAHWA W 0pradl No CTaHgapTraaduy. OGWmM paayneTa-
Tom BYOeT CyLecTBeHHOE JONCNHATENLHOE NPEMMYLLECTEO ONA KOMNAHWA,

NpuMeHeHWE MEHEORMEHTA IHAHWA

CucTeMa MeHBKMEHT 3HAHWA NpeaHasHadYeHa AnA obecneyeHna obLEro NOHKUMaHWA W OEMOHCTRE-
UMK NPEBOCXOACTREA ODraHMIauMu NpW ee yonewHos sHegpequd. B ocHose CM3 nemar amnupudecsie
WMCCNEQoBaHMA M NPaKTHYECKWA ONBIT B 3TOA 0GNacTH, HAKONNEHHBLIA B pPaHbx cTpadax Mupa. CucTeMa
MEHELHMEHTA 3HAHWA NPEAHAIHAYEHA QNA BCEX THNOE OPraHMIaLMA, CTPEMALMXCA YNYULLIKTE CBOM MoK 8-
TenW B peayneTaTe Bonee adiekTUBHONS YNPaRNEHKA IHIHWAMK.

3Hauue npeacTasnaeT cobol Habop DaHHBIX M MHOPMALMK (C TOUKK ADEHUA HeKOTOPROW anpeneneH-
HOH MHOHOPMAUMOHHOR TEXHONOMHK). 3HAHWE TaKKE BKNKNHY3ET DAINMYHBE KOMOHHALWN HOBOW TEXHONOTMH,
NPOWABOOCTEEHHOND ONBITA, IMOLWAN, BEDOBAHWA, IHAYESHWA BEMWYHH, HOEA, KHTYMUWK, NGoNBTCTES, MOTH-
BaLMK, CTHNER obyeeHWA, OTHOWEHWA, CNOCOBHOCTH OOBEPATE, CNOCODHOCTH PRLLATE CNOMHEIE Npobnemsl,
OTHRBITOCTH, YMEHHA PABOTaTh B KOMOBKTEPHOA CETH, KOMMYHUEaDENEHOCTM, OTHOWEHKA K DPUCKY H HANWYHA
Ay¥a NpeanprHMMaTenscTed. MNpusMeHaHne aHaHuA NPYBOONT K HAKOMNEHWID LeHHEX aKTHBOR, yNyYwaeT
CNoOCOBHOCTE ABACTROBATL W NPHHKMATE 3D GeKTHEHBIE DRLUSHWA. 3HAHWES MOMET GhiTh (0D MANHI05ESHHBIM
1 HEQOPMANKIBAHHEIM, WHAWBAAYANEHBI (NMERCOHANBEHSM) 1M KONEKTHBHEIM.

Moa M3 nogpasymesanT NNaHoBOE KWNK TEKYLEE NPOBEAEHME OTAENEHEN MEDONPUATHA MMM Henpe-
PLIBHOE YPABNEHHE NPOLECCAMM ONA YNYHWEHWA WCNONEICBAHKA CYLIBCTRYIOWMY HNKM COZ0aHNA HOBEIX
WHAWBMAYANLHBIX WNH KONNEKTHAHLIX PECYRCOR IHAHWA B LANAX NOBLILWUEHKA KOHKYPEHTOCNOCOBHOCT Opra-
HAZALIAH.

CHCTEMa MEHEIMMEHTA IHAHWA NpegCTasnAeT cobol Habop NOHRTUA, OMCUKMAMAH H WHCTDYMEHTOR
ANA OpraHKIaurK SHAHWA, KOTOPRIE NOMOrYT OTASMNsHBIM HHOUBUOYYMAM M OPraHMIaUMAM, NDKHAMEKLLLAM
Ha cefA OTBETCTEEHHOCTE 38 TO, YTO OHH JHAKT, ¥ 33 TOMD, KOO OHIA 3HAKOT.

Takum ofpaicm, B oGWEM NOHWMAHKK *3HAHMER — 3TO COBCKYNHOCTE A3HHBIK W HHDODMAaLWM,
KOTORAA OONONHAETCA JKCMEPTHLIM MHEHHEM, NPODECCHOHANEHEBIMK HABLIKAMK K ONBITOM, B PE3YNETATE YEro
NOABMASTCA LEHHBIA AKTHE, KOTOPBIA BOIMONHO NDMMEHATE ONA OKAIEHKA NOMOLM B MPHUHATHH pRLUEHKWA, 3Ha-
HHA MOTYT DRITh TOUHBIMA M (MW} HE BRPEESHHBIMN CNOBAMA, WHOWBEWOYANBHEIMA A (MM ) KONTISKTHEH kA,

Ha pucysre 1 npueegedsl TpK HAWBONEE AHAYMMBIX KOMMNOHEHTA, KOTOPRE MOKHO BRHAENWTE B OCHORE
CM3.

I
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DcHOBA MEHEQEMEHTE IHAHWAS BEPONERACKaN NEPCNexTHES

1 DoORyCHPOBAHWE BHWMAHWA HA NPOMABOOCTEEHHOA QEATENLHOCTH SOMTEHO ObiTh USHTPOM NOGoR
HHWUKaTHEL B oBnacti M3 1 npegcTaenaTe cobol QONONHUTENEHYKD AHAYMMOCTE OPraHWMIALMM, W MOKET,
KaK NDEEUNG, BEMNIOYETE PaIpaboTry CTRATErdd, HHHOBALWID NPSOYKTA (YCnyri) M paspaboTry, NpoWIBogcTeD
W DOCTaaKy Yonyrv, NoQOepsEy Deannaauud npoaykuMd v notpedutensi. 3T NPoUecok NpegcTasnAnT
COBOoN BHYTPEHHHA OPraHW3aUMOHHEIA KOHTEKCT, B KOTOPOM CO3038TCA M NPWMEHABTCA aHAHKWE O NPOGYKTAK 1
YENYrax, NOTREBMTENAX WK TEXHOMOMMW.

2 MNATE OCHOBHLIX BMACE OS8ATENBHOCTH B OTHOWEHWA IHAHWA DeNd MgeHTUhNLMpoBaHe K3k Hawbo-
NEE WHWPOKD NPUMEHAEMBIE. WOEHTMOWKALUKA, CO30aHHe, XpaHeHie, OOMEH IHAHWAME W X NpUMEHeHnE. OHi
NpedcTaenanT cobod BTOPOH KHOMNOHEHT OCHOBE! NOCPEOCTEOM (ROPMWPOBAHMA EOMHOMD NPOUECCa.

3TH BHOE AEATENEHOCTH, KAK NDABUN0, AENAKTCA COCTABHBIMKA ANEMEHTAMK GONes LWWPOKMX NPoMasoa-
CTEEHHEX NPOUECCOB. M HHTEMPALMA W DEIYNETATHBHOCTE B PAMKAX OPraHHIaLMH A0MHHE NoA0EHUBETE-
CA HEOGXOOMMEIMK METOOAMMA 1M MHCTRYMEHTAMA M3,

3 Cpegctea obecneqedHWa NpeOcTasnalT cOG0R TPETWA KOMNOHEMT W BENIOYAKNT OBE OCHOBHLIS
[ONONHAKLLAE APYT A0YTa KaTEropHl, HadkBaeMele NEPCOHANLHEMHA H ODTaHMIAUHOHHEIMI CNOCOBHOCTAMMK
K SHAHWAM. 3TH cnocoBHOCTH cNeqyeT pacCMaTPHBATE KK CPeACTEa OBecneYeHUA JeATENEHOCTH B OTHOLWWE-
HIAKM IHAHMEA.

MepcoMansHele IHaHWA BEMKOYAI0T TaKWe CNocoDHOCTH, KaKk aMbuuKn, NpodsecCioHansHbIe HABRKA,
MNOBEAEHUE, ONBIT, WHCTPYMEHTED M NYHKTYANLHOCTE, KOTOPHE O0MMHE PAIBMBATHCA HA NEPCOHANLHOM W
rpyNnoEomM YROoRHE ONA COIMAHWA YNYHIWEHAR Ha DCHOBE YNPABNEHHAA IHAHWAMMN.

OpraHv3auUMoHHBE MK CNOCOBHOCTAMK K 3HAHWAM ABNAKITCA CNOCOBHOCTH, KOTOPEE DYROBOAMTENK 00N-
MHEl BulABMTE ONA obecneyerus HpPOeKTHEHOMD YPABNEHHWA IHAHWAMK B PaMKaX NPOUSCCOB NOBLIWLEHIA
NPOWIBCONTENEHOCTH 00 CTOPOHE! BHYTREHHKX YHaCTHHKCE (MEHEIREPOE W pADOYAX) M BHEWHKX YHaCTHHKOR
{nocTapwrkos 1 NoTpeBuTenel). 3To oNpeneneHle 380349, BUASHWA W CTPATEMNW, NPOBKTHROBAHKWE Npo-
WECCOE W OpPFaHW3IALWOHHED CTRYETYD, WIMEPEHWE, NOHAMAHWE KyNeTYDEl, NPAMEHEHWME TEXHONOTWH W
WHDpAcTRYETYPE, 3 TAKKE DAIBMTHE KONMEKTHEHO JOCTYMIHOMD IHAHWA OPraHnaayvs, TO 8cTh Tak HalkMBas-
MOTO AKTHEA 3HAHMIA.

MpumeHeHHE CHCTEMLI MEHSIHMEHTI IHAHWA HA NPAKTHEE

Komnnerc ctangapTos 8 obnactu M3 npeanaraeT oprasy3aUMsamM, 3adHTepecosandHemM 8 M3, pykoeo-
AWTENAM NPOeKToR W IPYNNam nNo npoexTy CM3 Mcnone3o0BaTte MX B KAYECTEE GCHOBE! ONA NEepE0HAYANBHBIX
obcywaeHkid. ECnK aTo NOMOMET OpraHM3aUmManM B JOCTHHEHMH oOLWEers NoHMMaHKa, YEAZIKE W ONpedeneH K
HANPABNEHWA CEOMX OERCTBMA, HoeHTHdWEauwmK acnekTos CM3, OTHOCALWMKMXCA K SaHHON Opradyaalkm, noH9w-
MAHMA NPABANEHOA KOMBUHALMK 3TWUX ACNEKTOR, ONPEOSNEHMA, KAKWe NPOUeCcCH NOONEMAT YNDARNEHKMK 1
MNOHWMAHKIO METOA0E pA3aMTHA CM3 Ha OpradHnIaLMOHHOM M HHOKEWOYANEHOM YPOBHAKX — HEolXoOMMOCTs
M3 o4eBKOHA M HECOMHEHHE.
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JocTrmeHne obllens NoHMMAHWA B DaMKax rpynns no npoeeTy Ch3 1 rpynne MeHeasMeHTa ABNASTCA
OOHKEA M3 NEDBLIX WAaros N0 MAMEHEHKK NPOLECCa MEHEIXMENTS, KOTODEIR OpTaHMaIaLMA AoMkHa By oeT cae-
naTe ONA Toro, 4Tobkel CTaTe Opradniayved, Sonee opUEHTUROBAHHON HA 3HAHKWA. DCHOBA MOKET BRINCNHATE
YHELMIA KOHTPONLHOMD NepeYHa, oBecneuynBamLeno HeKMYeHHe Kaxoro-nubo Nponycka M oaakIBamLLero
MNOMOLLE OPraHA3ALWA B MAHKMH3ALMK CNOKHOCT M NOCPEACTREOM YCTPAHEHWA ACTIBKTOR, BRXOAALME 38 pam-
KK 0DNacT ee OeATENBHOCTA.

HacToswWiA cTangapT NpeacTaENAET PYKOBOACTED K NPMHATOR NPaKTHES B OPTAHK3ALMKA M 33 28 Npeae-
NaMH.

Vi
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HAUMOHANBHBIA CTAHOAPT POCCMWCKOW OEOEPALMMK

MEHEDKMEHT 3HAHWIA

BaavMoCBAIL C OPraHn3IalMOHHLIMKA GYHKLMAMKA M OHCLWNTRHAMM.
PykoBoacTEO NO HAMAYYLWLESHA NPaKTHES

Knowledge management. Linking knowledge management with other organizational functions and disciplines.
A gukde to good practice

Dara epeaeHnAa — 201 T—06—01

1 OBnacTe NPUMEHEHWA

HacToAwwh crasgapT cofepsuT PeKoMEHOauny Kak CBAIATE MEHEOKMEHT IHaHWA (Janee — M3) ¢
BPYTAMIA KROYEBEIME DYHKLWAMA OPradki3agiy M chopMUpoBaTE HOBBE NPOUBCCH B ATHX OPraHW3aLMAX 1
MENTY OPraHuIaLMAMK, NOATOMY OH NPELHAIHAYEH ANA COTPYOHHKOR, MEHEMEDOR, PYRKOBOOMTENEN U BCeax
Tex, KTO 3auHTEpecosan B M3.

B HacToswesm cTaHfjapTe NpencTarneHsl peaynbTaTel MCCNeRoRaHWE, 3 TaKHe NPOBEJEHD CRABHEHWE
PAINUYHBIX NOOXCO08 W PEIYVNETATOR CHTYALMOHHEIX MCCNeqoaandni. HeoSxoaumo OTMETHTE, HECMOTPA Ha
TO, YTO HACTOALLWA CTAHQAPT 3aTparvBaeT pAg Apyrvx oBnacTed opraHnaayuoHHOND MEHEIMMEHTE, HANPK-
MEP, MEHEIHMEHT KAYBCTEA, BCE 2TO JenaeTca TONBKD pagK NpMMepa wni NnpHeeaeHrA adanorkii. B paage-
Nax HACTOALWEro CTAHQANTa COAep#aTCA:

- ONpegeneHiA OCHOBHLIX TERMHHOR, MCnonkayemsx B M3 (paagen 2);

- OBCY®OBHME TOMD, HYHHO NK OPraHW3aLMAM HA CAMOM Jene yaenATs JHaYMTeNsHoe BHHUMaHdne M3
(paanen 3},

= ONWCaHWe KOHTEKRCTa anA ceAad M3 C apyrvimu KNoYessiMg yHELWAMK Opradnaaund (pasgen 4), co
CMOMMBUMMWCA NPOULBCCaMM (Da3nen 5) v ¢ HOBBIMK NpoweccamMy (pasgen 6).

K rawpomy paigeny qobarneHs KpaTHHE CREAEHMA O PeIyNeTATaX COOTRETCTRYVIOLLMY CHTYALMOHHbIX
MCCNeaoBaHKA, NPOBROOMBLLMKCA B CAMBIX PAIHBLIX OTRACHAX NPOMBILLNEHHOCTH, HAPALY © palgenom «KpaT-
KHE BeIBOgE® B KOHUE KEOoro pasgena. MNpuMmepsl NepefgoBors ofklTa NPWSEAHEI NPUBNESYE BHUMAHHE K
CYLBCTREEHHBIM Da3NHUWAM Mex oy

= 0GWWM onucanMer M3 W Opyrami YacTAMK Npouecca (QeRCTEMA, NPEanpHHMMasMBe B OpradKaa-
Lytet ),

- YHAZATENAMMW HA MMEWLWHECA OOKAIATENLCTES (OUEHKS OeRCTEMHA).

HacToAwwmi cTaHgapT He yCTasapnyeaet TpeboBaHki No MCNoNe30BAHWD KAKoro-nubo KOHKPETHOMD
nogxoga k M3. TnaeHan 3agada HACTOAWErD cTaHaapTa — coagadke obberKTHEHOrD NpeacTaBaNeH A o 3Ha-
HHAX, WMEHLWACA B OpPraHd3ayMd, OCHOBAHHEIX HA WHDOPMMpoBRaHHOCTH. B opraHWsaumax  Boex
THNOB — rOCY03PCTREHHLIX M YACTHEIX, BONLIUMY M ManNkE, KOMMepYecks M oBpasoBaTeneHBX — O0NMHE
MNOHATE, B KAKOM HANpaBneHkdy paseMBaeTcA aTa ofnacTs yNpaeneHwa, W YYBCTBOBaTE cels qocTatouHo
MHDOPMHPOBAHHBIME ONA NPUHATHA CAMOCTORTENEHRX DELIEHWE.

2 TepMuHBl M ONpegeneHnA

B HacToAwesm CTAHOAPTE MCNONLIYVIOTCA CReaYIoWMe TEPMHHEI C COOTRETCTRYIOWMMKM ONPELSNEHNAMIA

2.1 GHIHEC-AHANMTHEA; MHTENNEKTYANLHBIE PECYDChI OpradMIaymM (business intelligence). Cuec-
TEMaTHAHPOBAHHEE W NPOAHANKIMPOBAHHEIE IHAHKA, 8 TAKKEe MHEOPMALKA, HMELLAA OTHOWEHKWE K opra-
HH3AUMK W CNOCOBCTEYMILLAR NPUHATAK DELLSHHA C LUEMBK NOBLIWEHMA CBOMX NOKAZATENEA.

Maganue o HLHANEH e
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NMpumMmevasHuA

1 PeaynsTar npouecca cBopa, ofpafoTin, BHANKIE W HCNDNEIOEAHMA SHEHWE @ MHOPMAELWE, OTHOCAWERCA K
DPraHdIaun e @ ae GuaHec-cpene, KOTOPEIE NO3BONAST BA NPHHAMATE Bonee pA3yMHBIS PEWEHWA, AOCTHTATE NOCTABNEH-
HEX Yened w gofleaTecA yonexa, BrnoyaeT B celA aHANM3 QEATENEHOCTH KOHKYP-EHTOR W MCNONE30BEHKE, Kak ofwegoc-
TYNHO® WHEOPMALWE, TEK ¥ CEEPETHRIY CESLEHUA, CcoBpanHEIE M2 DAANUYHE X WCTOMHHAKOE, HANPUMER, OT 38L83I4HKDR,
HOHEYPEHTOR W PsIHEOS.

2 B fu3Hece, CEASAHHOM C WHPODMELWOHHE MW TEXHONOTMAMMK, CERPETHRIE CEEOEHWA W CpeacTea olsiHo Cconep-
HATCA B XPAHANMLLAK GEHHBIX.

2.2 rMMagHsLIA CNeUMANKCT B 0BNAcTH MeHeEMEHTa aHanui (chief knowledge officer, CKO): NMuuo,
KOTORODE ABMASTCA OGTEETCTEEHHLIM HCNONHATENEM M ONPEOENAET KOHLENUMIO peankIayky M3 B opranvaa-
LMK, ABNAETCA TAKKE NWOSPOM NPH 8ro BHEAPSHWH W NOQOSPHAHWH W OCHOBHLIM KOOPOKHATOROM paGoT no
NEHODpETEHHI0, OBMEHY W NPHMEHEHMID IHAHNA.

2.3 cooBwecTRa cneydanycToBR no obSmedy onwiTom (communities of practice, CoPs) Mpynne
moael, cTREMALMXCA NOBHCATE CEOK KBANMOMKALMIO M NPogdeccHoHanMIM M DAIBHEATE HAMMYULIYVID Npak-
THEY B OnpegensHHesx ofnactax.

NpumMmeuaHuA

1 CoofWecTEa CNEUMENUCTOR TAKHE HIBECTHEIS KaK ADCTYNHEIE CETH WNH CETH 3HEHWA, ATAFPYNNe 08 BeaMHA K TCA
M NpUEREK3IRT nOOed, KoTopse cluyHo He paBOTANT BMBCTE, C YENbH PICNPOCTPAHEHHA 3HAHWR W co3gaHuen Bonee
COBSPIWEHHEX NpEETHE. [ladHsie coofilyecTea MOryT HENPEpBEEHO BO3HUKETE W PACNASATHCH, JSWCTAYA KEK MExa-
HHEM NOEE WU EBHHA YPOBHA HehopMENK30BIHHEIX (HERBHLIX ) SHAHWR ¥ NpecBpaloBEHNA 3TUX SHEHHWA B POpPM ANKI0BEHHE B
HAMOTH.

2 CoofwecTaa CNEUMENKCTOE Ol b MHD PECCMATRHERD TCA B EAYECTES KOPNOPATHEHEY 00LEOUHEHNA B ODHEHTH-
POBEHHSIXHE 3HAHKA GPraHWIBLWAX, DOHEE0 WX TAOKE MOMHO PACCMATIWEATE KB CPEOCTED COBE PLIBHCTEOREHHA NPEKTHE
H PACNPOCTRAHEHHA 3HAHWE MEEIY OPTEHHIALRAMK.

3 HedopmansHan, CAMOCTOATENEHARA FPYANS NHKGEA, CNOMHEWBACA BHYTRH GOHOH MNH HECKONEEAX CPTAHAZELHA,
B NONHAKW WY POOCTEEHHY PAEOTY, HMEDLHE 00MHAKDBEE WHTERECH W NPECNESYHILIME O0HW @ Te ®e uend. Ecnu ¢
TEMEHHMEM BPEMEHK BRACHABTCA NONSIHOCTE MHALMETHEHOR MPYNAL ONA NPEANPUATHA, TO MMEET CME CR EOPMANHE0EATE
CTATYE FRpYNNG {(BeiSPaTE HAZBAHHWE TPYNNE, YETAHOEWTE NOPAROK B3AWMHOND CBMEHE PA3PSWUTENEH MK WHCTRYMEHTS-
MHH T. N.). CYWSCTEYHT HHELHETHEHEIE TPYNNE PA3NKYHEY THNOB: N0 MHTEPECAM, YENEBRE W 4P.

2.4 ynpaBneduws KoHTemTom (content management): MNpouecc ewbopa, chopa, knaccuduEagnn,
WHOEKCMPOBAHWA WM XpPaHeHWA ABHOR W HEABHOW MHOOPMALWM ¢ Uens:y oONerdedHnA ee MHOroOKpaTHORD
NEMONB20BAHWA.

2.5 KyNLTYpa (coTpYOHKU4YeCTBA, 0GMeHa aHaHUAMK) (Culture): BuaHec MnK QyHELUWOHansHan cpeaa,
B KOTOPOH NKGW CTREMATCA PEANWMI0EaTE CEBOW NPOMECCHOHANEHEIE MK MAYHEIE YCTPEMITEHKA,

NpuwMmesaduwe — B GonNee WHPOKDM CMEICNE KYNETYPA YONewWwHoro oBMaHa SHEHWAMK — 3T0 EyNeTypa npeob-
PEICEAHUA, B KOTOPOR KAXOEA NPOABNRET MOGENH NOBEOSHWA W XADAKTEPHECTHRN, YONSLW HO BIMEHANWHE ard NoTpeBHoc-
TH W MOQENH NOBELEHWA, KOTOPHE YHE NPOUMHD YEODEHUNHCH, 8 TAKEE T8 YCTPEMMNEHUA, KOTOPLIS 33BWCAT OT HALMOHANE-
Heix ocofieHHooTEd, METOGOR H NOBSOEHKA MNOOed.

2.6 KNWeHTCKWA KanwTan (customer capital): Jona poiHEa, NoONHOTa OXBATa PhIHES, NPESAHHOCTE
{AoBEpHe ] KNWEHTOR M NDMOBINEHOCTE KNASHTYDE KNW hpaHLIAaeg.

2.7 paMHeie (data). PaxkTel 4 CTATUCTHHECKAA MHDOPMALWA, KOTOPEIE MOMHD J34ACTYI0 aHanuanpo-
BaTh ONA NPEOCCTARNEHKMA MHPOPMALMK.

2.8 pokymenT (document): PeayneTaT perdoTpaliy Wi drkcalii cobeTHA MNW JHalWi Takus obpa-
A0M, 4TO0R MHGQOPMAELKMA O HHX He Delfia NnoTepAHa.

NpumMmeusHHA

1 fokysmeHT ofEMHO CYWECTEYET B NHCEMEHHOR (POPME, DOHAKD TAKHKE MOHET NPEQCTABNATECA B BWAS TPAgHKEDE,
OMEFPEMM W MYTIETUMELHAHOA WHpOPME LMK,

2 MokysedT oBbidHO OPMENWIYST COTNAWEHHE HNK onpegenedHos TpeloBEHHE, CEBASAHHOE C BHANOIHYMHE MK
MMM NpEABSYILWMA QOKYMEHTAMM, BT0 TEEHKSE MOKHD NPEACTAENATE B 3NEKTROHHOR OpME M XPAHUTE B KOMOEHKITERSE B
Bnae Gaknoe.

2.9 cHucTeMEl NOMCKA CReuMankHiX IHaHMA (expertise locators): MNogobMele CUCTEME, KAK NpABKNG,
cooepsaTt MHdopMauMio (MnK OBECNeYHBaKT QOCTYN K HEA) THNa «KTO 8CTe KTOD W oKTO 4TO 3HaBTs.

n PUMEBYMAHWE— 3TH CHCTEME RBNAKTCA CPeOCTEOM MOMCKA CRELWENEHE X 3HAHWA COTPYAHMIEOB BOER OpraH#-
IBUMM. BEIH IHAHWA W KOpMapaTHEHRIE CNEUHANHIMpoBaHHS TE'J'Iﬁl:bﬂHIIhI:E' CNpEBIYHMEN MOrYT OKBEZETECA BECEME NO-
AE3HEIME NPW KX HE3ONeXaLER paspaﬁml{a W ¥NPAENEHHAK, OOHEED EDYNHEE UEHTRENWACESHHRIE Ga3el JaHHEE WCNoONs3y-
HTCA MWL E HEACTHYHD @ WMEBRT PEINEYHOE KAYWSCTED, TOMLE Kak paspaﬁnTaHuu& W paclliMpeHHs & HE MeCTHOM YPOBHE Gaawl
AHAHMA, KBK NPAEMNO, MCNONbIEYITCR fonea YOMewHo.

2
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210 ssuse anaHuA (explicit knowledge): To, YTO YHE WABECTHO, TO BCTh TE JHAHWA, KOTOPLIE YHe
cooblWanice W AoKYMEHTHROBANMCE, HANpUMED, B Ba3e faHHbiX. 3T JHAHKWA MOMKHO BblPaMaTe COBAMM MK
YHCNAMM, H PACTPEOENATE N0 AOKYMEHTaM, CEUU@HEILMAM, PYKOBOGCTEAM 1 T. N,

2.11 yenopeyeckdid kanuran (human capital): @yHELMOHANEHLIE BOSMOMHOCTH OTOEMNBHLIX MOOEA,
HEODXOOWMMEBE GNA NPEACCTARNEHWA PELLEHWA 33KAINMEY ¥ COCTOALLWE M3 MK NHHHOCTHRDY HAYECTE, KOMNE-
TeHUWA (HABLIKOB W 3HaHKE), BAarNAAOE W 0Gpala MeICNeR (T OPUEHTALIMEA Ha HYHOL NoTpeBuTend).

212 wudopmaymwn (information): JadHele B KOMTEKCTE, KOTODOMY NPUNWCHB3ETCA ONpeaenaHHER
CMEBICT.

n pHMEYHAHRE — MoHaATHE AHHPOPMBLWA SOMMNACYETCA C NOHATHEM dQaHHEIBSE NofasnaeT 3HAYSHWA BENM-
HHMH ONA NOHWAMEHHEA Npe0MeTs 8 3a03HHDM KOHTERCTE. ABNABTCA WCTOMHMEDM 3HAHWA.

2.13 vMTennekTyanbHbLIA KanuTan (intellactual capital): OTHOCHTCA K NOTEHUMANLHOR LEHMHOCTH pad-
MAYHBIX HOMMOHEHT WKW NOTOKOB KANWTANGE B OPraHU3auMi; BIaWMOOTHOLWEHHA W COBMBCTHARA NEATENb-
HOCTE, KOTOPAA MOKET YBRNWYMEATE UBHHOCTE H NDMMEHWMOCTE 3TOMT NOTEHLWANE ANA PELUEHHA paankHblx
BUAHEC — WK OPTaHMIALMOHHEX 33034,

MpumeyaHws

1 MIHTENNEKTYANSHLIR KANUTAN NPAMEHADT ONA TPAKTHYECKHE DEIWEHWRA, K0TOPEIE BHOCAT CBOA BENAA B NEpeBo
YEHHOCTH 3TOMC NOTEHUHANE B (hHHEHCOERIS WNW OPrAHMIZLWOHHEIE BKTHERL.

2 3710 oBoBWEKWHA TEPMKUH, KOTopPEIE BENYEST B Ccala nHTennekTyENbHY D COBCTERHHOCTE, HEMATEPHANBHEIE
pECyposl W AKTHEL IHAHWIE.

3 BMOHEMATEPWANEHEX BHTHEOE BEADYEET B celR TPW NOGLETEMOPHA. 4ENOBSYSCKEA KANWUTAN, CTRYETYPHE R KaNM-
TAN, KENKWTAN 2aKa34HEE. MOKEeT BENGOYaTe 3HEHWA COTPYQHHEDE, AHDOPMELUHED O NPOMIECACTEEHH BX NPOYECCAY, SECNep-
TOE, NPOGYETsl NPOMIBOOCTES, 33HEIYMKOE, KOHEYOEHTOB, MHTENNSKTYANeHy: COSCTESHHOCTE B BWOS NaTEHTOE @
NHLEHZAR (HAX00ALMLCR B BEJEHAK PEIYNATHEHEIX CPraHoE Ana 33WnTe ofWecTaexHE Y HHTEpECOR).

2.14 avawuua (knowledge): O6weM BOCNPUATHA K HABLIKOE, KOTODLIE NPMAYMAHS M0aLMA. DEben 3Ha-
HIA YBENMHMBAETCA NPONOPLWMOHANLHD NOCTYNAOWER HHDODMaLWMH.

NMpumeuaHuwa

1 CYyWeCTEYET MHOMECTED KOHTEKCTHEX ONPEnene WA 3HEHWA. B HACTORLWSM CTEHOSPTE TAKHE CM. CN8dyHILAe
TEPMEHEL

- CONPAMEHHEE JHEHMA;

- HOYy-xay;

- pafodue 3HaHWA;

- HehopMENKIOBAHHEIE (HERBHEIE] 3HAHWA.

2 Hafiop pasHEY W HHEOPMAULAR (C TOMKW IPEHEA HEKOTOROR ONPEJeneHHOl WHoOpPMAELHMOHHOA TEXHONOMMM).
BENKYIET TAEGKE PESNAYHEIE KOMGMHE UMY HOBOA TEXHONOTME, NPOX3E0ACTEEHHOID ONEITA, 3MOYHA, BEQOBEHMA, IHaYe-
HUA BENRHAH, WOEA, MHTYWURK, NOS0NEITCTES , MOTHBALMH, CTHNERA oby4eHUA, OTHOW aHAA, CNocoBH0CTe QO8BPATE, CNO-
cofHOETH PeWAaTE CAOMHEE NpOSNEME, OTEPEITOCTH, YMEHHA PRBoTaTs B HOMNEKTERHOA CETH, KOMMYHURABensHoCTy,
OTHOW BHWA K PUCKY, HENWYWA GyXa NPeanpHHAMAETENECTES. MCNONL30EaHWE IHEHWA NDHEDQMT K HEKOMNNEHH LEHHERE
BHTHEDE, YNy-WaeT cnocof HoCTs eACTE0EETE W NPMHUMETE 3D ELTHEHLIS PRWEHHA. B OTAMYHE OT OpMANMIDEIHHOTE
3HEHHA CYLWECTEYET IHAHHE HadiopManyzoceanHoe. OHO Takae Mo=aT BeTe HHOMBWAYENEHEIM W KONNEHTHEHEM.

2.15 ayput aHadMi (knowledge audit): Metog, venonsayemsld ONA MEeHTHRWEALAN U1 NOHUMaHWA
CTOYETYPE IHAHHA, X HCNONBIOBAHMA, NOTOKOR, AKTWEOE W PECYDCOE B OPTaHUIALMK, 8 TAKKE ANA OLEHKH HX
COTMACOBAHHOCTH C LENAMA OpTaHnIaniiMg.

NMpumeuvaHus

1 OcywecTENASTCA NYTEM 3HANW3A OPTAHWIAYHA (CTPATEMMYECEWA AYOMT 3HAHWA) WNK BHANW3E NOGPAa3geneHHA
ORTEHWZALHMK, HANPAMED, CTRPYETYPHOR SAMHUUE, FRYNNE, GENSPTAMEHTE HNH paBowed 30HE (TEKTHYE CRRE 3y AHT 3HIHUA)
ANA ONpegeneHUA 3HaHHWR, KoTopae HeoBxogumo NoagdepxHEaTs, a8 TEKHe aHanwsa noTpelxocTen, neoBioarMsx ana
OOCTHEEHHA HAMSHEHHBIX Yened, KOTOPEE COCTORT B NPOACHEHKWA TOMD, 4TO 3HAHEA MK HEoGX0QuM0 YNPEENATE, H AHANK-
33 NPOLUECCOR, C NOMOWER koTopex Gyget ofecnesraaTeca ynpaaneHms. OBuYH0 a¥ANT IHAHUA NOIBONRET MCCNEROBATE
NOTOHE HEOPMANHI0BEHHEY 3HAHWA, CNELUWENLHEY SHEHWA W HABRKOB NEPCOHANS W NAPTHEPOE, 3 TRCHE EYNETYRY ¥
confBecTEa B OPFraHUSBUMAN.

2 AHENOMEYHO BYOWTY HHEOPMAL WA, KOTOPEIH CKOHUBHTPUPOEAH HE hOPMANKIOBAHHEIX AHAHUAK, HE CYILACTEYET
EAKOA-NAGE oBL enpHHEATOA METOOONOMMK BYAWTS 3H8HUWA. OBeyHo ayanT sHEHHA BenoqaeT B celfa npeobpazoeaqye asa-
HWA, aHanua noTpefHoCTel, BHANHS COUMANEHBIY CATEA, BYAWT CBAZGA/EEANHD HEBLHA W HCNONEIYET KONHHECTEEHHEIS W
EAYECTEEHHEIE METOAR MOCNERoBEaHRA.

3 PesynbTaToM ayOMTa 3HaHHR MoryT BeiTe KAPThl 34aHUA, KOTOpHE ADNEHE ofecnedMBEaTE BHANWE WCNONB30ES-
HUA JHAHAA W WX NDEETHYECHOE NPMMEHEHRE 8 Uenesod cpefe, aHENWA CHNEHsIX ¥ cNaBux CTOpOoH OGMEHA IHEHMAMK ¥
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M3MEPATE SHTHELI IHAHWA W QOCTYNHEE pECYPCH. 3TOT BY 4T HKChOpMMDYET O pa3paloTke MHWLUMATHE W, BCINH 3TO USNACO-
ofipasso — o CTPaTErnK MEHEOKMEHTE IHAHWA.

4 CHoTeMAaTUYecKUA NepecMoTR SHAHWE, NPOB0AHMEIR, KAK NPABWAD, © NOMOLbH AHKETHDOBAHHA, MHTERERSD UAH
oT4eToE. MPoBCAMTEA BHYTPM ORFEHH3AUNA. YaCTO BHNIDYEET WOEHTRPUKALMK B3AMMOOEACTENA M NEpEGaYH IHAHUA
BHYTRA OGHOM OPraHHIZLMA HNA MWDy HECKONEKHM M OPraHHZaLHAMK, KOMBHIAMM W HHOWEWDYYMaMK.

2.16 cTpaTterkva MeHegXMeHTa aHaHMA, M3-cTpaTerva (KM Strategy ). CTpemnedkne MCnonNe3oeaTks B
M3 meTogel, cpencTea, NPOUECcChl ¥ METOOWKM ANA ACCTHHEHWA HAMEYEHHLIX LENSA NYTeM paLMOHANBHOMD
MCNONB30BaHMA COOTBETCTRYKLLErD KOHTEHTA W npoueccod. M3-cTparterya, Kak npasuno, NOMMYHO COMETaeT-
CA OO CTRATErWad OpraHu3aLum.

217 MaHaawMeHT IHaHKA, M3 (knowledge management): JWcuMnnidsaptsi Nogxon K GoCTIMa 10
NOCTABNEHHLIX NEPEN CPraHu3aUrel Lenei nyTem ONTHMansHOrD KCNoNLIoBaAHMA IHAHWA.

NMpumMmeuaHUA

1 MeHeQ®MEeHT 3HAHWR BknaqaeT 8 cels paapaBoTey, GHANWI W BHEOPEHWE TEXHONOMMYECHEMY NPOUECCOBE C
UENeH COBSPWUAHCTEOBSHAA NDOLUSCCOE NENYHEHAA 1 NEHMEHEHWA SHEHWA B WHTEPECAY NEPTHEPOE W KNWEHTOE OpraH#-
FEUHH.

2 MnaHoBDE WNHE TEKYLESS NPOESOEHHE OTAENEHEX MEPONPUHATHA MNW HENPEREIEHOS YNPABNSHHE NPOUSCCAMM
ANA YNYHWEHNA MCNONEIOBEHHA CYWSCTEYOWNY MMM CO308HHA HOBRE WHEHBMAYANSHEX MY KONNEXTHEHEIX PECYpoos
IHAHMEA € WENEH NOBELWEHWA EOHEYPEHTOCNOCOOHOCTH NPEqnpRATHA.

218 aWanua nony4eHHoro (HakonnedHoro) oneita (lessons leamed). PeTpocnasTHBHEIR YHeT Hau.
Gonee aHayMmbx coDBTHA, NDOUCLUEOUWKX B HEOARHEM NPOW oM GRraHHaayyu, hopManqInBaHHLE 0o CNoB
COTPYAHHKOR, KOTOPRE NDMHAMANK YHACTHE B 3THX COOBITUAX.

NpumeswasWe— LBHHOCTE HAKONNEHHOMD ONBTE 3BKNHMAETCA HE CTOMNEKD B CEMOM [OKYMEHTE, CXONBHO B
NPOYEcoe KOHCYNETHROBEHWA, KOTODEA PAIE0PAYMBEAETORN BOKDYT HEMD — NEPETIEOROE, B KOTOPEIX COTRYIHHKN OPraH@3E-
LME NPUXOAAT K OSWEMY MHEHKH, YCHNWEENT EIZUMMONOHAMBHWE ¥ DECCMATDHEBKT BOIMOKHOCTH 4nA Sonee st ekTHE-
HOW QEeATENEHOCTH.

2.19 mopran (portal): BeG-cafite, NpeQOCTABNAKWME WADOKMA CNEKTP YCNYT W KOMTEHTE, ABNAKLWME-
CR TOYKOW gocTyna Kk Beb-unTtepdeicy.

NMpumeywad e — MNopTans cNy#aT ona ofbegMHeHnA CYLECTEYMWEND EOKTEHTA [CTPYKTYPHPOBAHHOTD ¥ HE-
CTPYKTYPHPOBAHHOTD ) ¥ 8ro oToBpaseHua ¢ NoOMOLIEH NERCOHANM3HPOBAHHEIX YPORHER NPEGCTEENEHUA.

2.20 neaBHLIe 3HaAHKWA (tacit knowledge): 3HaHnA, NOCTORHHO NPUCYTCTEYIOWME B COIHAHWM, NOBESOE-
HHM 1 BOCNIDMAT MM KAXO,0M0 MHAKBKOYYMA. BrnioyanT 8 ceba ero HaBEKK, ONbIT, NPE0cTARNEHWA, MHTYALMID 1
BArNAObl (MHEHHA).

Npumevuasua

1 HeRExbMd 3HaHHAME ofs4H0 olMedneanTen B npoyecce Beceq, pACCHE208, NPMBEREHAA BHANOTHA W MERIWY-
HOCTHOro OBLSHAR, NOATOMY WX TRYOHO coS#paTE M NPeQCTABNATE B AEHOM BHAE. TeMm HE MEHEE, HERBHKEIS aHAHHA rnyBoxo
YEOPEHEHE! BN IHR KAMA0T0 YEN0BEEE HETD ON6IT, 3 TAKHE BEM0 MOSH, CHCTEMY LEHHOCTEA MNK HCN B TH BAEBMElE 3MOLEUK.

2 UYrofe cTaTe REHLIMM, ONA HEABHEX IHBHKA CYWECTEYET GBS HENPABNEHHWA, OOHO W3 HOTOPEIX MOWHO HA3BATE
S TEXHHHSCKAM S, DXBETH B WA PAINHYHEIE BUOE HE@OPMANEHE X @ TOMHO HEONPEOSNASME X HABRIKOE MNW PO ecori,
4acTo 00 LeQHHABMELX TEPMUHOM HOY-XaYe (YHAKENEHES SHEHHA W YMEHWA ).

3 KaToMY HANPREENSHUH CTHOCATCA W KpAAHE cyBLEKTHAHEE U NEPCOHANEHEE NPEACTARNEHHA, MHTYALWA, NPSdyE-
CTEMA ¥ NOSYHAEHAA, BHPaS0TAHHEIE 8 PE3YNETATE NHHHOID ONETE. KA gslA MOKET TAKHE PA3NAYETE NHWHHES HEABHEE
IHAHMA, KOTOpEE rAYHOL0 BOWNK B COIHAHWE YEN0BEKE W 0BLWSCTEEHHLIE HERBHEIS SHEHUA, KOTOPSIE BOWNK B Ky NLTYRY
(opraHnzaywn wnu nodod rpynnel noaed}.

3 NoTpebHoCTE OpraHM3IaLUMA B MEHEOAKMEHTE 3HAHWA

31 O6uwmKe caeneHWA

MHoMMe pyKoBOOWUTENA CHHTAKOT IHAHWMA CUEHE BAMHBIA 3NEMEHT QYHELMOHHDOBAHWA OPraHUIaLMM 1
npegnonaranT, 4To MhMerTHEHEA M3 MOMET 03Tk TAKWE BuIMo0LI, KaK NOBLIWEHHE JHPDEKTHEHOCTA KOMMY-
HHEAUMA WNH NPAHATHA PEWEeHHA, CHAXEHHE JaTRaT ¥ COBEPLLIEHCTEOBAHKE KOPNoPaTHEHON KyNeType. Ona
CHUMEHWA WAOBDMER W NOBRIUEHWA NOXOO0E, OPraHWIaUMAM — BonblUkMM W MaNbIM, rOCYOapCTEEHHEIM W
YACTHEM — HEe0DX00HMMO NOCTOAKHD COBBPLUESHCTROBATE METOOL NoNydYeHnA, obmeHa 1 NpegocTasneH1A
aHaHMA 1 MHPOPMALMK BCEM CBOMM NoOApa3feneHuaM, OTASnNeHMAM W COTRYOHWEaM. K comaneHuio, HeT
HHEAKWY NPHAHAKCE TOND, 4TO CEMOOHA 2Ta paboTa CHCTEMATUSUPOBAHA. HANPOTHE, MHOMMM ODTEHHIALMWAM,
KaK NpegCcTABNASTCA, TPYAHO OTHA3ATECA OT AOPOrOCTOALMY ABTOHOMHEX EYHILWOHANEHbX NOLGPa3nEne-
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HWH, OEATENLHOCTE KOTOPWLIX MOMET NPMBOAMTE K OSWWpHOMY OyDnuposadmo padoT W NOBTOPHOMY
#MAoDpaTeHnsD Konacas.

MuorMe opraHMIanMia BCe We NONBITANMCE OTBETHTE Ha 3TOT BRIAOE NYTEM BRSASHWA NDOSKTOR WK Npo-
rpamm no M3, 0OHaKo, BO MHOMX CAYYaAX, 3T0 NPUECOWNG K COZAAHMI OMPOMHOMND YWMCNa XPaHUnKL, KoTo=
PhiE YACTD COOepMani NaBeTOYHYIO UK NPOTHEBOpEYHBYD MHopmaumio. Kpome Toro, TpyaqocTi B cBope 1
NPeOoCcTARNEHUA KOHTEHTA, OCHOBAHHOMD Ha IHAHMAX, M2 TAKMX HECKOODAHHMDOBAHHLIX Mexay cobol Xpann-
MWL H3CTO OKA3BLIBAND HErATHEHCE BNMAHWE HA BCE NOCNE8QYIOWME NPOUECCH, 3 WMEHHD Ha:

- cnocobHocTe COTPYAHUKDR GRICTRO HAXOOWTE HYEHEIA KOHTEHT;

- MOBLILEHKE 0BLLMX 3ATPAT HA KOHTEHT JHAHME;

= 3aTpaTtke M AQPEKTHEHOCTE 3a08RCTEOBAHHEE MNATgODM W TEXHOMNOTHIA,

- YPOBEHL OOBEDMA W HAGEMHOCTH IHAHWA, CONEDRALLKACA B XPaHHNHLLAX.

Oomol M3 MAaEHBX NPAYHH NPOBANA MHOMWX NPoeKTos No M3 ABNANOCE TO, YTO He 0BecneYuBanacs ero
HBOewHaR CeAZL C APYTHMH BYHELHAMK CPraHM3aUmriK M TEHASHUHAMK B 82 YNIPABNEHNM, 3 COOTRETCTEEHHO
HE BN BOBNEYEHE BCE SCHOBHBIE 3AMHTERECOBAHHLIE CTOPOHEI,

Npusepsd

1 Pykoaodumens no M3 eo BeeMupHoM koMumepyeckom BaHke: aMeHadWMedm IHAHUG ceeod i — 3mo He
Hogsll nodxod. Med Beicmpo npulnuxaeMcn & hase omdavu. Pad opeanuszayul asixoduny 3a pasiu M3 &
HANpaeMeH Ul suHmennesmyans ol pafomers, v 3mu 0PEEHUFEUUL NPUIHEAU, 4N O MY K YENEXY — MO Noae-
deHue, 8 He mexHonoeuu. TeM He MeHes, 8 opaanulayuax, ede npeofnadaem Kynemypa, HANPagNeHHAR NPOMUeE
sgphermuanoeo M3, Sopela vdem 38 anicaolomdedue aoaMonHocmeld U meopyechkux cnocoliHecmed, komo-
phie mak domeo 08PAHUYUEANUEE. Ho Mbl HE MOMEM TPOEHOIUPOBAML, yMa M3 — smo Hawe Sydyuiee, ez doxa-
JAMEeNLCME B0 PEANbHOD MOABIBIN.

2 Pykosodumens nodpaidensHun no uhopMaluoHHoMy MedHedumadmy, damewwuld onsm palomer &
ofnscmu M3-yvoHcanmubea: «MHo00 OPEAHUIAYUD 3IFENANL, YHO OHU HE CHUMAKM caow desmensHOCMB &
ofnacmy ¥npaanesun IHEHURAMY COBPEMEHHBIM UHHOBAWUOHHBIM NpOYeccoM. HERDMOPLIE U1F JMUKX 0DEaHUTE-
LUl ye UMM OCHOBHEE KOMNERMUEE!, 0dHAKD OHY, KEK NPEEUND, MANL! U COCMORAM U3 compydHUKOS, KOMO-
phie AUWEL oKaisleaom codedemave deamensHocmy a efinecmu M3. Ho @ mex @ opeaHuzayuax, ede M3 ywe
ocywecmenmemcd, ama deAmMensHOCNG 3amponyna paomy ecex a8 P YHAYUOHETEHEX nodpasdenenuis.

3 Menedwep no 3HAHUAM 8 KpyMHod aapokocmuyseckol opesHuaayuy. «F dymare, ymo ecou Sel Mel cozda-
MU eneyuansHoe g yHRyUoONansHoe nodpaidenedue no M3, mo amo oinavano Sel U HAYENO, U KOHEL. ¥ HAC 8cMmb
fAuws odun eud Hedopaanssod modeny M3, Ecow 8ei Mbl uMenu omdensHoe yHKYUoHansHoe nodpaidensnue
8 omdensHoM o uce, & B0 thyHEyUoHansHoCmU A Bkl He Gein yeepeHd. Ha danusld mosmenm ace, ymo Guino Gbi
RoneIHD, Makamo hopManuioeams pony Meqedwepos no M3, romopee Sydym Somee axmMueHo e CFNPpaUGamMbCR
8 desmensHOCMEs opeaHuzauuy. Takum ofpazom, yeunenue coobuecmea cneduanucmos no M3, a we esidene-
Hueezo g sude omdensHoee hyHKUUOHANBH 020 ModpaldeNeHUA, MOWEM CMaML NYMeM, Mo KeMopoMy cnedyem
L dlim s

4 Qupermop-pacnopRdumens & 3HEPEeMUYECHOU KoMmaHuy! «B wawdom cezmenme GuzHeca UMeemci
oEpoMHoe none desmensHocmy AN ofMeHa IHAHUWAMU Mexdy MexXHUYECKUM U NpedNpUANMUAMY, HO 3M 0 He &nU-
Aem Ha none ofwed SusHec-Memoduky uny ofufed memodukuy. Odnaro Ha kawdom U3 smux ApednpuRmMud npyw
HARUYUY jf HUX MexHuyeckod mpofnems UIE 80MDOCo8 0 MoM, Kax mpedocmasmame YCAyau 8 mol Wiy WHo0 KoH-
KpEMHOD CUMyayuy, UuWeemoR 02poMeeld o0bes URopMELUL OfF 3MOoM, 8 MEKKE MHOED CHPBIMLIX IHANUD,
HOMOpLI® MONHD MOAYYSUMe Ul a3 danHbix, € NOMOUWLK OHMalH-noddepmyy, HHMEpHEMS, INEKMPOHHOT
MONMBd U . 7.

3.2 PaznuyHble nogxogbl K MeHegEMEHTY IHAHWA

3.2.1 OBwme NnoNoMaEHWA

MOMHO BRIOENKTE, NO KPaAHER Mepa, 48Tk pE GCHOBHLIX THNa nogxona € M3,

3.2.2 OBMEH IHAHHWAMMK

Uene obmeda asannamMK (knowledge sharing) — BHEOpeHNE HOBBIX WNH MIMEHEBHWE CYLIECTEYIOWMX
METOOMK 4 MOOenai NOBEOSHWA, NOANSDMWBAKLLWE COMEH IHAHWAMK KAK BHYTPW OPraHHA3IaL|eg, Tak 1 33 ea
npenenamMd. HanpuMep, METOOUKa aHanuia peayneTaToR BeNONHeHMHBX JeWcTEWK (after action reviews)
MOMET NPEOoCTARNATE PEANEHBIE BOIMOHHOCTA HNEHAM KONMNeKTHEa paspaboTiMKoR NpoeKTa OUEHHBATE
CROM 3IHAHWA W MIBNEKATE YPOoKK Ha Byoywee. Mexeakepsl 3HAHWA MOMYT NCMOraTk YYACTHUKAM NPOEKTa B
HCNONB3I0BAHMA ONBTE, HANOMNEHHOMD B APYIMX NOG00HEX KONNEKTUBAX, HENPHUMEP, N0 BLIABNEHHIO KOMNE-
TEHTHLIX COTPYAHAKOR, NOAroToBKE coBpaHii No oGMEHY IHAHWAMK M T. N. B Tax cny4anx, Koraa cylecTeyi-
WME IHAHKWA HAXOOATCA «NOQ YIPOIGHs, HANPUMED, KOMOA KNIOYEBRsIE COTRYAHKKN COBMpaOTCA YXO4MTE Ha
MEHCHED MNH MEPEX0OHTE HA JpYTyse paboTy, MEHEOMEDE IHAHHA MOryT palpabaTeBaTe «CTpaTarM coxpa-
HEHWA JHAHHAR, KOTOPLIE ByaYT HANPARNEHE! HA BeIABNEHKWE DPArMeHToR HaWBoNes LeHHEIX CReUMankHbIX
IHAHWA COTPYAHAKOE W WX NEpeaaqy OpyTiM COTPYOHEaM.
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JeATensHoCcTs No oSMaHy IHAHWAMK CEAZANA © METOOMKAMA, KOTOPEIE NOMOrAKNT OpraHnIaLMAM ocy-
LWECTENATE OOMEH, PACNPOCTRAHEHWE K NDMMEHEHHE MMEBIOLLMXCA Y HNX aHaHKA. OCHOBHAA 330343 NPH aToM
FAKNKYASTCA B « ODraHWIaLMOHHOM 33KDENNeHWH » 3THX METOOAK NYTeM M HekTHRHOMNS BHEAPEHWA MK B NEa-
TENBEHOCTE OPFaHNaaL M.

3.2.3 MpuoGpeTeHne IHAHWA

MpuoGpeTenke aHadvi (Kknowledge creation) CBAZAH0 ¢ A8ATENEHOCTED, HANPABNSHHON HA BEEOEHWE
METOOWE W MOOened NoORedeH s, KoTopee GyOyT CTUMYNMPORATE B OPraHW3aunAx NpuoSpeTeHne HOBOMD
ONBITA M KOMNETEHUMA. YT0 we kacaeTeA o0MEHa IHAHWAMK, TO PONe MEHEORER0E SHAHMA B 3THX MEpONpHA-
TMAX COCTOMT HE B NPUOBPETEHUK COBCTBEHHBIX HOBLIX 3HAHWHA, a B TOM, YToBEl HAANEKALME NPOLUBCCEI,
METOOWEM M MOOENK NOBEOSHWA OCEAWBANKCE COTPYOHMEaMMK M KONNEKTHEaMW B opraHn3aund. Hanpumep,
ECNH OPraHW3aLMA THAET, KOTOE W KaK NPHUBNEKaT: WIBHE CNEUWANBHEE IHAHWA, 3TO MOMET YCRODHTE OByue-
HHE HOBRIM METOAMKAM. MeHeqMeps IHAHMA MOMYT NOMOraTs OPraduaaluaAM B CO30aHMKN apCeHana opraHm-
FAUMOHHO 3AKPENNEHHBIX METOLWK, KOTOPBIE 08BCHEYAT HENPEPBIBHOCTE NPOLECCa MHHOBALMA, (DaKTHYSCKM
NPMBSAALLETD K NPHOBRETEaHKID HOBLIX IHAHWA.

3.2.4 PacnpocTpaHeHWe IHAHMA

Pacnpoctpaxerme ananui (knowledge distribution) ceRsano c eATENEHOCTEKD, HANPAANEHHOH HA paB-
HOMEQRHOE PACNPOCTPAHEHHE NOCTYNHEL 3HAHHA N BCEH OPraHaanuM 1 3a npegenaMu ee fyHELMOHANb-
HelX W reorpadu4eckiy rpaquy. MoxHo paanwyaTe obwwe cpeacTea pacnpoCTRaHeHWA 3HAHWA, TAKWEe Kak
BHYTPUEOPNOPATUEHBIE CETH (MHTRAHET) KNK CUCTEMA KATANOIOB M CNPaB0YHKRKOE (KOPNoPaTHEHAR JUDPEKTO-
pPHA}, M CPRACTRA, BCTPORHHEIE B NPOLECCH, TAKWME K3K CITYMEDHEE NPHUIOHEHWA ANA WHDOPMaLKWOHHO-CIpa-
BOYHBIX TENedOHHLEX UBHTPOR (KONN-UEHTPOB) W SKCNEPTHEIE CACTEMB, KOTOpBE OGecnedydBaT
npegocTaaneqie HHMopMaLKK ONA NoANESDHKH KOHKPETHRX 2Tance Kakoro-nubo npouecca. HecMoTpA Ha
OFPOMHOE YHMCND CEWOETENLCTE, YEAIRBAKILME HA TO, YTO BEEQEHWE 3THX CpeacTs Bea AoCTaToOMHOrD y4eTta
NOBEQEHYECKWE M KyNLTYPHBIX acnekTon, YyacTo obnanaeT orpaHMYeHHOl LEHHOCTEIO, MHOMTWE NPOUEBCcch,
CBA3AHHLIE CO JHAHMAMM, MONMHO 3GUPEKTWEHO MOQOePMMBEATE W COREDIIEHCTBOBATE NPW pa3yMHOM
WMCNONE30BAHMIA 3THX CRBACTA.

3.2.5 Chop aHaHM#K

CHop asanwi (knowledge caplure) — aTo NPOUBCs BRIABMNEHWA OTOENEHEDN MHTENNEKTYANBHEI SKTIH-
BOB C WYENk:K Mx NOOroTORKK K MHOMOEDETHOMY WCNONE30BaHM0. B HewoTopoM cueicne cBop aHadui 3aknoya-
GTCA B COAAaHKN WHPODMALMOHHEIX DECYDCOR, NONYYASKMEDN OT IHAHWA OTOeNEHBIX MWL WK rpynin. 3ddexT
0T cHopa AHaAHWA MOMHO CHMTATE NONOMHMTENEHBIM, ECNW 3ATPATE HE HEMD M Ha MHOTCKDATHOE MCNoNs3oaa-
H{E 3HAHWIA He ByoyT NPEBLILATE CTOMMOCTH IHAHWA, KOTOPRIE OPraHW3auMa Morna Ge npuoBpecT 3aHoR0
NpH BOSHUEHOBEHKK NOTReBHOCTM B MX Mcnonesosaduy. Muorga Bonee wenecocbpaado NpocTo onpeaeniTe
MECTOHAXOHIBHWE KNKYSB0HA MHOpMaLKK, YeM COSHPaTE 3Ty MHdopMay M. PAD OpraHnaaynn MConeayaTt
KOOWEHEALACHHER (YNODATOYWBAMKILLAA) NOAXOA, ODHEHTHROBAHHEIR Ha COXpaHEHHE W Nepaaaqy aHaHWA B
KaYacTBEe MHGOpMAaLMK, TOMOA Kak ADYTME OpradK3alMy 0enaloT ynop Ha CRAAM, 0C03HABAA, YTO HOCHTENAMM
IHAHWA ABNAKTCA MogK. O gHako HanGonee addekTHBEHEM cnocobos NpeacTaanAeTch MeTod chopa avaHnia
no TANY «CHW3Y BREpX:, B pPe3ynkTare dqerc adaqwa cobupawtca B 0oGpoBONBHOM NOPAGKE, a He
NPHHYOWUTENEHD, 4T0 OCOBEHHO BAMHO, KOrQa peYk MAST O KPeaTUBHOCTH W MHHOBaLMAX.

3.2.6 CnexTp noaXo0oB K MEHELHMEHTY IHAHMA

YUUTHBAA TO, YTO MEXIY YE3IGHHEIMMK BRIE NOAXOOAMM, KOTOPRE CBA3AHL C KoaudWEaUMel 1 yeTa-
HOBNEHAEM CBAIENA, CYLLECTBYIGT M OPYTWE NOAX00H, OPraHuaauv9 O0MEHE ONpeaenyTe 4na ceba macto M3.
Ecnu k0gudiikaioHkee Noaxoas aKueHTUpYITCA Ha COA0aHHW O0KYMaHTOR (KOOMDULKPOBAHKME JHaHWA),
TO B 4COBQWHMTENEHBIXY Nogxoaax («connections approaches) 0CHOBHOE BHHUMAHWE YOeNABTCA YCTAHORNE-
HHID COLMANBHOND KOMMYHHEaUWOHHEX CBAIEH MEMTY COTRYOHUEKAMA.

Takun oBpazomM, MORHO BblOEMKTE CREOYI0WME NoOXoaeR & M3:

- TpAHIAKUWOHHEIA (transactional) M3 B OCHOBHMOM OTHOCHUTCR K CHCTEMAM, KOTOPDME «pacnpocTpaHyA-
KOT# IHSHWA CREOM TEX KTO B HUX HY#OAETCA ONA peLeHA ONpafeneHHex 3agad. O sknioyaeTt B ceba Takne
CHCTEMEl M METOOLI, KAK MPUNOKEHUA ONA cNyD Noo4e kY § MHGOoPMALKOHHO-CNPABOYHBE LEHTPOR, ANeK-
TROHHONS 0BecneYeHina AeATENEHOCTM M BCTPaVBAEMBIX CHCTEM IHAHWA,

- auanuTu4ecknid (analytical) M3 oTHOCHTCA K TAKMM NDHNOHEHHARM K MEPOTIDUATHAM, K2K ODTaHU3aUna
KPAHANWLWL OAHHLX, WIENSYEHWE WHOPMALMKA W3 JaHHBX, NOOASPHE NPUHATHR PELUEHWE, ynpaanedve
OTHOLWEHAAMKA C KNWeHTaMu (CRM) 1 aHand? QeATensHoCTH KOHEY PEHTOR,

- yNpasnaqWe akTMEamu (assel managament) OTHOCHTCA K MERamM, NPaanpHHMMAEMEIM SPraHH3aLWa-
MW ANA YNPABRNEHAA, JAWMTE W MCNONEI0BAHKA CEOEHA HHTENNEKTYANEHON COBCTREHHOCTH M KEANMTANA;

= NPoOUSCCHO-0PMEHTHPOBAHHEA (process-oriented) M3 0THOCHTCA K NPUHATHIO TAKWXY METOLOB YNpae-
NEHWA, KK KOMNNEKCHOE W CHMCTEMHOS YNpagnedde kadecteom (TOM), CONOCTABMTENBHEIA aHAMAI
(benchmarking) Wnn NpOUeCcCk, CEAZAHHLIE C HIMEHEHHAMMK N0 METOOY «WESCTH CHMe {CM. paagen 5);

i
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= OpMEHTHPOBRaAHHEIA Ha paseuTHe (developmental) M3 OTHOCKHTCA KO BOBM MEDONDUATHAM N0 Pa3BK-
THE HABBIKOE W o0pasoBaTensHON QEATENLHOCTH,

= OPHEHTHPOBAHHMLIA Ha WHHOBALWKA W NpHobpeTeHKe adanui (innovation and knowledge creation) M3
OTHOCHTCA K MEDONPUATAAM, HANPARNEHHBIM Ha COOBHRCTRHE NOABNEHWIO HOBRX WOSH, HHHOBALMA W HOBBIX
IHAHWHA.

3.2.7 3HaHWA U HHpopMaL KA

HacTo roBopaT, Y4Te MHAQOPMaUMA W 3HAHWA ABNAINTCR CHHOHMMAaMK, OogHaxks Boe Donslyo 4acTs
[oBaRNeHHoA CTOMMOCTH OBRIUHD BOR We NONYYawT B peayneTaTe NpHOoBPeTeHra U NPMMEHEHHMA 3HAHKA
CTOMMOCTE WCXOOMT OT COTPYOHMKOR OPraHMIauUMK, WMeowmy focTyn K uedopsadud M pafoTaowmx
COBMECTHD ANA NPMMEHEHNA IHAHWA B CBOKMX MONCBEAX MNK B CBOWX CO0DWEaCTEax ¢ UBNLH CO3NaAHNA BRINag
ONA KNWEHTOB W OPYTHE 33WHTEPECOBAHHLIX CTOPOM, CNOCOGCTEYIOWMY BRINYCKY MPOOYKLMA WM OHA3EHHA IO
YRy,

3.3 Crparernueckne npobnembl, ¢ KOTOPLIMKH CTANKMEAKTCA OPraHMIaUWHKA, NPUHATHE pDeLleHAN
Ha OCHOBE NOAXO00E MEHEeLHMEHTA IHAHWA

3.3.1 OBwue cregaHMA

CJipravvIaumni cTanKKBaKTCA C 3aTPYAHEHNAMKM, CRAIAHHBIMN C NOASSDKAHAEM 1 YTYHLWEHHEM PEay k-
TATOR CRO&H OeATANLHOCTH B YCNOBKAK HECTABKNEHOH SKOHOMUYECKON KOHBIOHKTY Pk

AnA pykopoguTENER NEpPBOoHEReAHEMK OOAZAHHOCTAMK NP ATOM ODBIMHO CTAHOBATCA CNeaywmwe
{cm. pucyror 1):

= CHM¥XEHWE 3aTparT;

= OTEA3 OT YORITOYHLIX MEDONPWATHA;

- NEparpynnupoBka WNK nepesada paboT CTOPOHHKM OPraHKIaLKMAM Ha ay TCOPCHHT,

= MONYYEHKE TAPaEHTHIA TOro, YTo CEroaHALIHWE MHBECTMLMY ByayT cNocoBCTROBATE NOBBILLIEHMWIO diyHE=
LHOHANBHBIX BOSMOMHOCTER 3aBTRA;

- MOWMCK ONTHMANEHOND COYETAHMA MEXOY HPATHOCPOYHBIMH MEpAMU W YCTOWUMBEIM NOBLILUEHEM
KANMTANMIALWA W PAIBMTHEM KOMNETEHLWA.

PucyHok 1 — TUNWYHEA NpOrpaMMa GeRcTEHA DYKOROAWTENA

Janee nepeyncnesl ABCATL HAWGONEE BaXHLIX 3a0aY, C PEWEHHEM KOTORLIX CTANKMBAIOTCA DYKOBO-
OHTENY CpraH1IaLMia:

1 YoTOWUMBEIA ¥ CTa0WNBHEIA POCT BAN0ELIX O0X0008;

2 Temnol, rMbKOCTE M A0ANTHBHOCTE K MIMBHEHWAM;

3 NoAaneHoCTE (NPUBEQMEHHOCTES | KNHEHTOE M COXDAHEHHE KIMEHTYDEI,

4 CTUMYNWPOBAHWE WHHOBAUKWA [KpeaTWaHOTo NPeanpUHUMAaTENECTREA )

5 3aTpatsl HA MHHOBALUWM WM CNOCODHOCTE WX PEAnNU3IaLMK;
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& Hanuuwe TANAHTIHELX MEHEIHEDOE W HCNONHUTENEH;

T MWecTerd KOHTDON: PAcXOd0R;

8 TMnavupoBRaHve K3ADOBOFD PE3IEpEa;

9 McnonkacBaHWe BOIMORHOCTEA ANA DACIIMPEHWA OEATENLHOCTH,

10 Mepenaqa aHaHMi, WOGER W HaUNYYWeH NDAKTHKKY B NPeganax Oprasuaatian.

3agaqa MeHeIHEepOoB IHAHWA COCTOMT B MAYYEHWM Pa3nWYHbIX CTPATErMHA, KOTODME DYKOBOOHTENH
MOFYT NPMHATE, OPHEHTURYACE Ha:

- YENOBEYECKWA KANWTAN, OCHOBAHHEIN HA OPTaHWIALWOHHON KyNbTYDE, CUCTEMAX LEHHOCTER, WETO-
pPHM, ACBEDMK W NEPECNPEOENSHMA KOMNTETEHUMA NOCNE MX PEUHMHHADUHIA !

= HEMATEPMANLHBIE AKTHBE, HANPHMED, HA NPARA HA WHTENNEKTYANLHY COGCTREHHOCTE W OpYyrie
WHTEMNNEETYANBHBIE KAMWTANBl, KOTOPBIE B TEYEHWE MHOMX NET HEL00UEHNBANWCE.

Knioy K coagaHirio yenelwHoro nnada M3 — aTo NOHUMaHKE BHYTREHHXX BIAHMOISBUCHMOCTEH METY
CTPATEMMYBCKMM MEHEQKMEHTOM W cTpaTeraseckum M3, Mpr hopMyNMpOBAHWM CTRATEMMH BAXHO NpoaHa-
NHANMpoEaTe M3 © TOUKKM ApEHMA palpadoTel DWaHec-Uenel, HoOTODbIE MOrmK Ge BENKHYaTe CTHMYNE ONA
NOBLILUEHHA PEHTAGENEHOCTH, PEIBMTHA, PECTRYETYDHIAUWH ODraHnIanny M yEENHYeHHA QyHELHOHANEH X
BOIMOMHOCTEN OPraHMaIaL K.

3.3.2 CEAan MEHEAMMEHTA IHAHWA ¢ peanbLHLIMK NOTpeBHOCTAMM BUaHeca

B GuaHec-cpeOe, OpMEHTHPORAHHON Ha NONYYEHWE KOMKDETHEX PEIYNBETATOR, B KOTOPOW BRIMYCK Npo-
OYELMA H JKOHOMIHECEHA 2hdienT oT peaniaaUny NPOEKTa HMEINT NEPBOCTENEHHOE IHAYEHHE ANA aKLMoHa-
poB, M3 He BOCNPUHUMAETCA B KAYECTES JNEMEHTA BMIHEC-CTRATENMK OpraHraayrK. Hiu ogHa opradnzag«a
He cTaHeT Bones addekTHEHOA, Bonee NDOAYETHEHOA W Bonee NPpUbLINEHOA Wa-33 BHegpeHHa M3, a Muorie
OpTaHU3IALMK TEPNAT HEyOaqy B CAOMX NporpamMmax no M3 He3aBucHMo OT TOMD, CHONLED Gl CRROCTE OHKW He
BNCHHNA B HWX. MHOMe OpranMagawnmn He B COCTOAHKWK CBAILIBATL CBOM NporpamMmMel no M3 co cchepamn maTte-
pHansMelx GuaHec-noTpebuocTed. MeweowmedT awanvid Heobxogvmo paspabaTeiBaTe B CTpaTErM4ECKOM
KOHTEKCTE.

3.4 MeHeoHMEHT ZHAHWA W YNPABNEHHE HIMEHEHHAMK B OPraHnaauMm

PaanuyHee noaxons K MaMeHeHAM B ORraHM3aLUMax NPEAoCTARMAKT BOIMOKHOCTE KOODAMHALMK NeR-
TENEHOCTH MX NOAPA3OeneHdd C Lenkio GOCTHMEHWA CNpegeneHHsX CTpaTerMYeckny wenei. Mpy atom
THNHYHEIMK NPOGNEMaMH B OPraHW3aLMK MOryT CTaTe CNenyowHe:

- HeahPEKTHEHCE PYKDBOOCTES KONNEKTHEOM CO CTOPOHE TOM-MEHSQMepOR OPradkIaLnm;

= Dapeepel W3-3a CYLWECTROBAHKA B OpraHuaayui aBTOHOMMBIX DYHELKOHANEHEX NoOpasnenaHui;

= QTCYTCTEWE ACHOCTH © ponk MNpaBneskA KopNopaumK.

Mpobnema COCTOMT B TOM, Y4TO MEPONDUATHA, HECBXoAHMEIE ANA NOCTHHEHWA TAKOND COMMACOBaHWA He
BCErOa NpeanonaramnT ocywecTanaHHe M3,

Mpumepii

1 Pywosodumens no M3 a kpynHol cmpoumensHold KoHcanmuHeEasol koMmaHuy: «Ecfy Mbl paccMom-
pus yenoury cozdadus dofaaneHrod cmouMocmy, mo oSHADYHUM PAINUYHLIE KOMITOHEHME, © NOMOL LK
KOMOPLIX Mbl MOMEM FNpaenAme npoeskmor. M3 — ame cpedcmen, Komopoe Wbl Uchonssyes dNA aHanusa
Hawel Susnec-deAamensHoemu U ofseduneHun — AnA docmumenun GusHec-nompelnocmed v esizod dnR kMu-
SHME U DPEaHUISLHLULR.

2 Pywosodumens no M3 & kpynHol cmpoumensHol KOHCANMUHE0B0H KOMTAHUL: « 3Mom aonpoc F&nR-
emeRd GyHdaMenmansHeiM. Tpefyemca Sonee Hadewwsild nodxod rk monyyeHurw HEOMEWALWBE0 KOHMeHmMa,
UIBMEHEHLK FRONDE U3 NPOWAC20, MOHUMBHUK MOS0, ¥8K Mbl PASOMANU © KAUBHM AMU, c030any AU Mel ApL-
Sbine uny moHechy YELaIMRY, KEKUE GUdsl MDOBKMOE Mel BEIMOAHLALY 80 Bcel opasHulaLuyr & onpedenesnol
ompacay v, d. ECAU A HEYUHEH HOBLIL MPpOBKM, MO A XOYY IHAML, MO0 KMy deNanocs PEHLILE & AHANOEUY-
Hogo poda Mpoexmax, dNA 3MOR0 e KOHMUHEEHME KIUeHMos U dna smux memodoe pafomeis.

3.5 AKTYANbHOCTE MEHBIKMEHTA IHAHWA ANA BeIGOpa CTPATErMH

DedcTenTensHo Nk M3 AENASTCA KOMNOHSHTOM, HEODXOOWMEIM ONA NOMOWM ODraHWIALWAM B DELLe-
HYM CTpaTern4eckks 3anad? MowHo NpUHATE BMadec-noaX0n, KOTOPRIA ABHO HE CBA3AH CO JHAHHAMM, HE
roBops yae o M3, Hanpumep, pazeutie niofore CeKTopa NpoMBILLNEHHOCTA (KAK 3TO NOKAIAH0 HA PUCYHKE 2,
No-BUOMBMOMY, NOANAETCA AHANKAY B3 KOHKPETHBIX YEAIAHKMA HA JHAHWA.

O NHAKD, BOIMOMHO, IHAHKWA HEABHO BX00AT BO BCE NEPEYHCNIEHHBIE BklWe Npoyeces. Kmoyesoi aana-
Y2 MOMET CTaTe BHegpeHdde M3 B CyWeCTBEYOLWWE B OPraHMaayWy NpoUecck (CM. DHCYHOK 3).
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Fhoydok 3 — Cnegynwes NoKONEHKE CTRYKTYPEl
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3.6 HeobxogMMOCTE TOUHOMD NOAXOO3 K MEHEOKMEHTY IHAHMA

MeHegsMEHT IHAHKWA JonkeH BblTe OPHEHTHROBAH HA BRIABNEHWE 3NEMEHTOR BNIHEC-CTDATEMM, HaM-
Gonee JYyBCTEMTENLHEIX K IHAHWAM, 3 IATEM — HA ONPESENeHUE NIMEHEHWA, HeoOXoOMMLEIX ANS OKAZAHWA
COOERCTEMA ITHM IHAHKAM.

Mo 31oi npaygrie M3 gonses coNpoBOMOATECA CTRPATEMHYECKMMH, CKOODOWHHDOBAHHEIMK YCHITHAMA.
CHEMEH IHBHHAMA M WX UCNONSICBAHME MOTYT BBiTh YCNEWHBIMK, TONLKD SCAKW oMK ByayT:

- PENeEaHTHeIMKY — COOTBETCTEYIOLYHMMA HauOonee NONHOW CTRATEMKM OpraHKIaL MK,

- HAOEMHEIMA — C FAPAHTHPOBAHHEIMK KAYECTEOM W YNPABNEHHEM DUCKIMMU,

- MHOMOPAI0ELIMK [JONYCKAIOWHMKH NOBTODHOE  WCNOMNLIOBAHWE) — WCNONbIYEMEBIMK  HECKDMLEAMH
cooflecTEamMy M NnaThopMamu, a Npy HeoOXoAMMOCTH M BHEWHWMK NOTpeuTenAMK (NOCPEOCTEOM NopTa-
NoB, CETH JECTPAHeT, cooBWwecTeamy U T. n.);

- DOCTYNHEMK — NPEOoCTABNAKWMMKE NONLICBATENAM BCEX TWUNOE BOIMOMMOCTH CNepaTHEHOMD
BEIABNSHWA HYMHOMD KOMTEHTA, B HAONeWAWESM KOHTEKCTE, B HYHHOE BPEMA M N0 NDHEMNEMOR LaHe.

MeHegwmMeHT 3HaHMid JonweH GHTe YCTAHOBMEHHOA NPaKTUKCHA, KOTOPaA NOMOTAET OpraqHH3aUMAM B
CO30AHWH PEANEHOA CTOMMOCTH NOCPEOCTROM HHDODMaLIMA.

3.7 AKTYANBEHOCTE MEHEQXMEHTA IHAHWA

Haubonee sawmHesM DAKTODAMKH YCNEWHOMD JOCTHHEHWA YCTORYMBORD M3 ABNRKTCA NONYYEHHE W
COXpaHeHWe NoOANepMKW CO CTOPOHL! PYKOBOOCTES OPraHMaan i, Jna Tex, KTo CTPEMUMTCA HCNoNeIoBaTE IHA-
HHA ¥ oByyeHre Qna NOASEPMKNA CYLYECTRYIOWMY KMOYEBEIX KOMNETEHUMA, A TAKKE ONA COANAHHWA HOBBX,
HECEXOAMMO H3YHMTE NOAX04LI PYKOBOOWTENER OPradH3auMi, KOTOREE MOMYT NPeNogaTe NPMMED KM HenaKT
A0anTHPOBATE YCNeWHBE NOSXoOR ONA NOMYYEHHA SHAYNTENEHOR BRITOObRI.

BamHo TAKe NOMHUTE, 4T KANUTANOBNOKEHUA B M3 YacTo CBA3aHE! CO IHAYMTENEHEIMK 3ATPATAMK,
NoAToMY MEHELHMEDL OOMEHE OLUEHWHEATE W KOHTRPONMPOBATE O00ABNEHHYH CTOWMOCTE KaK B KpaTHOCDOY-
HOW, TAK W B QONTOCPOYHOR NepCcnexkTHEe AnA oNpaRfaHdA aTux kandTanoenowequi. Tem He medee,
NOMOLERS OOBIYHBIX METOOO0B DyxranTepcroro yY4eTa OUBHWTE 3HAHWA JaTPYQHMTEN=HO. OueHka Wa-
HMIA — CNoMHAA 330348, 3 UEHHOCTE 3HAHWA 3aBMCHT OT MCNONE3YEMOro KoHTeXCTa. He Bocerga cyllecTeyaT
BOIMOMHOCTE YETAHABNWUBATE NPAMYIO NPUYUHHO-CISOCTREHHYHY CEASL MEMIy npoekTaMd 8 ofnacti M3 u
peaynbTaTaMy OJeATeNEHOCTIA OpravMaauyy. KannTanoBnoMeHws B JHAHWR, OaMEe ecnd NNaHvpoBanoch
YIYULLEHWE KOHKDETHRIX BWOOB OEATENLHOCTH OpPraHM3ayMd, Yacto NPUBOOAT K CAMBIM  paZHBIM
NOCTNEacTRUAM.

Mpumep — FocydapecmeeHHbIl cexmop

Fpynna nofGucmos U3YYana a0IMOMHOCIU NoaLIWeHUR 3¢hghermuanocmy Apouiaodemas ez yaenuye-
HUR YUCAEHHOCMU NEQCOHENE U 3ampam Ha Heeo. Aydum M3 noxa3an, 4Mmo IHAYUMENsEHAR Yacmb UHgopMayL-
oHHLIX pafomHukoa 3gmpavusana apusmepse 20 % caoceso epemeny HE nouck cofcmeeHHBlY MPpYydoeLlx
pecypcod U IHAHUD ofUeso XADARMEPS aHEe ODEAHUISUUL. MTDU 3MOM 8 BIRCHUNOCSE, 4MO NPUMEDHD MAMS MEM
Hazad opaaHUIEY LA TpUHARE Ha pafom y compydHuka — creyuanuema a noucke nodofHeix svanud. Tpedmose-
HUE, TOAFYeHHOe c NoMOW B M3, npednonazano CokpaLEHUE EDEMENL NOUCKE U UCNBIMAMENEHOE0 CROKE AR
compydHuxoa Ha 50 % v WcrmoYeHUEe epeMedy Ha ux adammayuwe, oceofoxdan epemA dRNR FYACMUR 3MUKX
compydnukoa 8 UHHogayUuonHol deamensHocmy ¥ npouzeodemes.

3.8 KpaTekve BLiBOgkLI

0aHa 13 rNaeHLX NPUHAR NPOEANAa MHOME NPoekTee No M3 — oTCyTCTEWE YCTAHOBNEHHbIX NPYHBIX
CEAIEA ¢ ApyrimMn dyHELMAMK B TEHOEHUKAMK YNDABNEHKMA W, KAK CNE0CTEME, HEIAWHTEDECOBAHHOCTL BOaX
CTOPOH.

MeHagsMEHT AHaHKMA OOMKEH CTaTs YCTAHORNEHHOR NDAKTMEOH, KOTopan GygeT NoMoraTs opras1Iagu-
AM HaDaaNATECA OT ABTOHOMHBIX B YHKUWOHANEHEY TOOPAINENEHWA, O0HAK0 CYLECTBYET MHOMECTEO CBMOE-
TENBCTE TOM, 4TO MHOMWE NPOEKTE Mo M3 He ToNkXo He oNPasgand BOaNaragwMect Ha HXX HA0eN Ok, HO U
peansHo co3gand NpoGnemsl 1 MyTaHALY.

MNog arvgo#i M3 NporoOMTcA Macca painuyYHBIX MEPONPUATHA. Tem He MeHee, BeeobbeMMowMWe NpoeK-
Tl No M3, BENCNHAEMLIE CHNAMK BHOBL COI0AHHOIS COOTBETCTRYIOWETD YHKLWOHANEHOrD Nogpaigens-
HHMA, Y8CTO OKAIMBANTCA MeHes MpPhEKTWEHLIMH, YE8M USNeBsle NogXo0s, BEMAY BMELaTensCTEa B
KOHKDETHO HAMEBYSHHLIE LETNA.

MHOrWe CopraHduIauMK CTANKWBANTCA C paIWHHLIMK PADoYHMA W CTDYKTYPHEIMKM npoSnemam;
wMeponpuATMA No M3, HanpaeneHHsie Ha PELLEHHE HMEHHD 3THX NpodneM, JeRCTBMTENEHO MOMYT NPUHOCKTE
CYLWECTBEHHbIE Baifofsl. MPEOCTARNASTERA, YTO TAKKWE UenNeBke Noaxoas SyoyT BOCNPHHMMATECA DYHOBOD-
CTEOM OpraHW3auuni kaK CTRaTeMMHeck a0ekBaTHEIE.

k1]
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4 CBA3b MEHEMKMEHTA 3IHAHWIA C APYrMMM (DYHKLMAMW OpraH12auum

4.1 O6wwre ceaageHUA

JNa MHOMAY SpraqHiaanMiE 3anyok OTAeNEHLIX NDOEKTOE N0 M3 MOMET NPOWIBSANTECA NO MEape Heobx0-
AUMOCTH. BOIMOKHO, MM HHKOrQa MOoXeT He NoTpebyeTca 3anycK ATHX NPOEKTOR B KAYESCTES CAMOCTORTE Nb-
HOW YHELMK C BEAENEHHBIMA PECYDCamMy. ANbTEQHATHEHEA BADUAHT — BRINONHEHWE NPOeXToR B obnacTu
M3 No gpyrvs HANPaBNeHuAM, B GONBLWER MM MEHELER CTENSHW YHE CYLBCTRYIOWMWM B BONBLUWHCTEE Opras=
HUAALMIA, HANDHMMED, B OBNACTH MHROPMALMOHHbIX TEXHONOTHA {IT), MapEkeTHHIA M KOMMYHHKALMA, 00y4eHnA
W 0BpaIoBaHKMA UMK YNPABNSHWA MEPCOHANOM.

B 0QHWX OpraHM3ayMax NepruogUYeck BOIHWKIET NoTpebHOCTE B COKPALYEHMK NEPCOHANA, BRIMONHRK=
W@ BHYTREHHHE QYHELMKM — PERHMWHHPUHTE (pECTPYRTYpHaaL WK ) GuaHec-npoyeccos. B apyrux oprasuaa-
UYWAX 3TO NPUBOOWT K TOMY, YTO ONA NPUOSPETEHMA AHAHWA TPeGYIOTCA BREMA W ONBIT, W COTDYOHMKSM
OPrasv3anmqi, NPUHKMANLWMM Ha ceBR QoONONHUTENbHBIE PAGOTE BRORBLUKY KONNEr, CCTARTCA MEHbLLIE BpE-
meHu Ha oByyeHue. CToNL PEIKWE MIMEHEHWA B CTPATEMH OPTAHKMIALMH MOMYT NPHBOOMTE K NOTERE IHAHWA B
onpegensHHod oBnacTy, XoTA NOCNenyLLes BOCCTAHORNEHWE NMPEXMHENR CTpaATEMM MOMET NoTpeboBRate
BOI0GHOBNEHWA YTPAYEHHBIX IHAHWMA, HOCWTENEH KOTOPLIX YiEE MOMET HE OCTATLCA.

fopmanssee pond M3 ywe Medbwe ACMUHWUDYIOT, oaMako cam no cebe M3 no-npexmemy octasTcA
NOBCEMECTHRIM. HanpumMep, B rocyjapcTBEHHOM CEKTODE, MO8 TRaAWLMOHHO YDEIMERHD MoNaraknTeA Ha faM-
HEEE, @ HE HE ONbIT, 3T0 NPHBOOWNS K CepeEaHEIM NpoSneman. B HacToAwes BpeMa pyKOBOOMTENW NPOBKTOR
Mo HIMEHEHHAM YaCcTo TpebyioT, YToGE KIHOYEBRIE BONPOCK!, NPETEPNERALIWE WAMEBHEHMA, paccMaTpURaE-
NUCE YBPE3 «NPMIMY IHaAHKA,

Mo MHEHKID HCCNegoaaTenad, BOUHCTEEHHLIA cnocod yonewHol peanvaadin M3 — a1o dopMypoea-
HKHE CBAIEA C APYTHMH (DYHKLWOHANBHBIMEK NOARAANSNSHMAMK SRTaHM3aUMA. M B YacTHOM, M B rOCyY 4apCcTBaH-
HOM CeHTope chopMupoRanocs oflee npeacrasneqiwe o Tosd, 4To M3 cam no cebe Gyner pacnpocTpaqATECA
Mo OpraHMaauMam. Ele yawe sMosso Hal T riGpuaHee ponk: M3 seogMTca ONA CO30aHWA GONCNHUTENEHBIX
MYHKUWA ANA TeX, KTO He ARMAACE CNeynanucTomM B obnactin M3, HaiHauyaaTcA opraHiiaUWel oTEaTCTREM=
HEIM 38 BCK JeRATENBHOCTE B 3TOH 0GnacTH.

OTpeneHls W hyHEUHOHANBHEE NOOPA3IgENedna cERIAHEN Megy cobol, 1 M3 GecnpenaTcTeEEHHD pac-
NPOCTPAHABTEA NO CETEROH OpraqKiaumn. OOHaKo B OaHHOM CYUY3e MOryT BOIHUKHYTE TRYOHOCTH C MHTErpa-
uned M3 8 Mccnegoeadua ¥ paspaboTrW, NOCKONERY HEoBXoAMMO CODMKOaTE PEHNM KoHDHOEHLMANEHOCTI
(DA MaTYT BbiTe JAKPRITEIMKA W NPEOHAIHAYATECA ANA COTPYAHMKOE, KOTOPGIE JHAKOMBI © KOHKDETHOW Npo-
ONeMaTukon). 308Ck YMECTHA KOHUEBHTDALWA BHMMAHWA HA COMacosaddocTk M3 © noBcagHeBRHOR
KOMMEDHECKOH NEATENLHOCTRD.

4.2 MeHeQ¥MeHT IHAHWA M YyNpaBnedde NnepcoHanom

4.2.1 O6wue coafaHWA

B HAcTOALWEE BpEMA MHOMHE OPraHnIauMM NOCTOAHKD CTANKMBAKTCA C TAKMMIK NPOoDNEmMani, KaK Mame=
HEHHE B3ANMMOCTHOWEHWA Mexdy paboTHHEaMK 1 paBoTORaTENAMK, YOHNEHHE BHEWHEH KOHKYPEHL KK, Noa-
TOMY NOMCNCCOBNASMOCTE OPraHW3aLiK K MIMEHAIOWMMER YCNOBMAM CTAHOBWTCA HEOTBEMNEMOR YacTeio
Guraneca.

Otaen no pafoTe C NEpCoOHanoM YacTo pAcCMaTtpHBANDT Kak agMHHWCTRATHEHEIN Oprad, NpegHasHa-
YeHHBIA ANA onpeaenaHka CooTReTCTEMA Npeduna paboT ¢ Habopom HARKIKOR COTPYQHWKOR, pacnpeaseneg-
HKMA NBEFST W NoCoGKA ¥ NDCBEOEHWA BRIBIQHBIX HHTEPBLIO. HECMOTPRA Ha To, 4T0 GONLWHMHCTED OpraHM3aLmMii
Mano AenanT OnA Toro, 4Tobksl CEECTH BMECTE 3TH YCTAHOBNEHHBIE NPOUEAYPL, CHTYaLWA B 3TON cihepe Bce
ME mMeHASTCA. MepapxXuyeckkue CTPYKTYPE HAYWHAWT PazMbiBaTeCA W NEpEXoaTE K Gonee oQHOpPOaHEM
pabouMM METOOQMEaM, 3 B HEeKOTOpPRIX Chyd4aAx yHEUMA YNPaBMeHWA NepcoHanoMm OCylWecTBNAETCA
Gnarogapa meTtoguee M3.

OTaenest no paboTe ¢ NepCOHanoM HEREOAKD IaHWMAIT OCTATOUHO BRINOOHOE NONOKEeHWe, cnocoBcTey-
OLee JOCTHMEHMIO Yonexa Tex nporpasm no M3, KoTopeie HANPaENeHs Ha NPHUOGPETEHKE M MHOTOKPaTHOS
MCNONE3I0BAHKWE IHAHME COTPYOHWEDR CpraHMaIayMy. YNpasneHwe NepocoHanom Takse MoweT cnocoboTeo-
BATE POPMADOBAHIIG Ky NETYDE COTRYOHWHECTBA, KOTOpan GyQeT CTUMYNWpOBATe coadakwe ceobogHoro
MOTOKA 3HAHKA B HANDABNEHAW NOCTHABHMA HAMEYEHHEEX Opradkuaayred uened. YnpaeneHve nepcoHanos
NpW COA0AHMM HAYKOBMKON NPOOYKLMKA W OKAZAHMW COOTBETCTEYIOWIMX YCMYT, KaK MpagMno, MOMeT ObiTs
CEAIAHO:

- C KMOYEBOH KOHTaKTHOR MHbopMalune;

- yyebBHEIMY MaTepUanamu;

= HOBbLIMW COTDYIHWMEAMA MNW MATEPWANaMK 4NA BRCGHOMD KHCTPYKTAXA,
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= METOOaMH (NONKTHEAMK) U NPOUEIYDaMK;

= CHEMAMKH OPraHMIaLWOHHON CTPYETYPR W T. 0.

Muorve 1a oTaenos no paBoTe C NEpCOHANOM NPHAaNT 0coG0E IHAYEHWE TaK HAIRIBAEMOMY YENoBE-
YECKOMY KANWTany, O0HaKs AnA Toro, 4Tobsl COTPYOHWKA 3THUX OTQEN0R CTANK No-HacToAWEeMY IDHerTHEHL-
MH MEHEOHEDAMA, OHW DOMKHE COCPBI0TOMMTECA HA PACLUMPEHHH, COXPAHEHMH M SOCTYNHOCTH HMELWWXECA
Yy COTPYAHWKDE OPraMMIaUud aKTHEOE aHaHKWA. Mogxodel W cpedeTea M3 NpH 3ToM QOMEHsl CTATE YACThid
CTpaTeriy Oprasuaalny no yrpasneHuio nepcolanom. Tem He MEHEE, N0 KPAAHER MEDE OOMH M3 BEOYLLMX
CceUManucToR-NpaKTieos B ofnactd M3 cunTaer, yTo ynpaenedue nepcoHancm v M3 no-npexHemy Hegoc-
TaToU KO CEBAIAHE! Mexdy coboi, 3 ynpasneyue NEpCoHanom 80 MHOMX OPrasHIaunay No-NPExHEMY CBOAMT-
CA MWlb K AHANK3Y 3ATPAT Ha NWYHBIA COCTAR CPradMaaUmi M BOIHArDAKIEHWA COTRYOHHKOE.

Mpumep — Pyrogodumens no M3 & xuMmuveckol koMnavuy: «Me opeaduioaany 8 omdene ynpaaneHul
nepconanos coolujecmen cneyuanuemos no oSMeny sHanuAMY (CoP). Had pyrosodumenesm danHoeo cooluiecm-
&8y HEC CMoum KoopdUHEUUOHHER ERYNNG, 8 3JAMeM — STeH NPaENeHUR, KOMopsd caA3aH ¢ dayua dpyeumu py-
KosodumenaMU — creyuaTucmamy & ofnscmu ynpagneHun nepecosanos. B roopdudsyuoRyy apynny axodam
compydHUKY KOMABHUL U HeCKOMBRE MeHedwepos, komopsie ofnadamwm docmamoyHbIMU MONHOMOYURML, Mo-
JEOMRDW UMY UM UIMEHUME CUMPALUR K Ayvwesy. PAd mon-sMevedwepos moe kadpam noddepmueamm pyxkoeo-
dumena CoP e peanuisyuy npoexkmos no M3, OAU opeanuIyiom eCMpeayd U NDUHUMEKM pelieHuR o 3adarunx
dnr coobuwecmes, ymolbl onpedenums, ede OHO MOXKEM NOMOYE, & MAKKE 0 HOELIX ofnacmax dAA nocnedyw-
wiux vcenedoaanud. Hx deamensHocms KoOHMponupyem Habnwdamens el cosem no M3 acel opeanuiayuy, &
KOMOopOM HUCTUMCA NOM0EUHE YWIEHOE MPEEMEHUR Cogema JupeRmopoas.

BnuaHne M3 Ha ynpasnedue NepcoHancm MoseT OpiTe BECEMA IHAYHUTENbHEIM, HANDUMED, MPKY BulGo-
pe COTPYOHWMES, NpHHMMasMore Ha paboTy B oprasaadnd. Peds WOeT He NPOCTO O NOKCKE NYYLIME M CAMEIX
TANAHTNWALIX COTPYOHWKOR, HO, YaLWE BCEMD, Tex, KTo oBnagaseT CouMankHeiMM, AHAMATHYSCKHMA W MOLMO-
HaMNsHBIMKA HABBIKZMH.

Mpumepii

1 XuMuvweckan ROMNaHUA. Konnexmus no M3 exednearno paiomaem ¢ Suivec-nodpasdeneHuAMyY KOMIE-
Hub, mpuves M3 uhmegpupoaan 8 GoAswWUHcMao ee nodpasdeneHul, 28MyW eH U hyHEUoHUpyem. 3nom Kon-
Nexmue MaKKe IaHUMEeMER paspafomiod unHoeayud. Omden mo M3 umeam ceou cofCMaBHHLIE NPOEDEMME
mo uccnedoganuns U paipaomrad b ofnadaem docmamoyHo GoNbWUMY GOIMOKHOCMAMY M0 8bIN0MTHEHLUM
HOBRIX npoekmod. Ecou mo kawod-nufo Apusude Apoucxodum pecmpysmypussyuR vacmu SuiHeca, wmu
ME, HENPUMED, NTAHUPYEMCA YAONLHEHUE COMPYJHUKDE MO NPUYUHE MAMENLLY Yenogul padomed, Mo Honmek-
muey moe M3 esidenamm JonomMHUMENLHEIE PECYPChLl dNA OCyUWEcMANEHUR PECMPYKMYPUISYULY, & MAKHE
GE0 MPUENEHEHM ¥ APOYSCCAM NPUHAMUA peWeHUd, HaNpUMep, APy TPOSKMUPOBAHUL U CO3JEHUL HOBLIX
amdenos.

2 Opeaw socydspcmasnrogo ynpaanenun. Omden Mo ynpasnedun MEPCOHATOM YACMO CYUMamm aduu-
HUEMpAMUEHLIM OD2AHOM, KOMOPeID PpedHazHeveHd dNA cosnacoaanud npod unA paiom ¢ Habopom HaabiKoa,
pacnpedeMeHUA Nbaom U Mocofud U nposededuR eniesdHbl UHIMePpEL0, odHako JaHHER CUM yaLUUA MOCMEeneH-
HO MEHREMCA. B Hexomopeix nodpaszdeneHuRx socydapcmeeHHoss ceXmopa Mededwapel Menepes CMAany pac-
cMaMmpuasmes M3 Kaxk HEOMBEMTEMJN YACMbL PAIEUMUA compydHukos OpeasUlIaUUL, © opWansHoL
MOMOU B MeHedRepoe IHARUG, HECYUWUX OMEEMEMEBEHHOCME 38 MPOJe LWKEHUE JHEHUD & KEYECTMEE BRMUES U
UX UHMEespALUL 8 NoacedHeaHbIE MPOUEE kI

MeHEOHMEHT IHAHWA MOMHO WHTEMHPOBATL B YNPABNEHWE NepcoHanoM B TOM Cnydae, korga ato
COMMAcoBAHD ¢ KOPNoOPaTHEHON cTpaTerved. [nA 3Toro MoryT GeiTe NPEgNpMHATE CNE0YIoWWE QEACTEHA!

- NpUEN8YeHne NPeOcTABMTENSN OTOena nNo YyNpasneHuo nepcodanoM K paspaboTke obwed Bua-
HEC-CTRaTanM;

- NpMBENEYESHWE PYKOBOOUTENENA, He paboTaKWMK B OTQENE N0 YNPARNEHWD NEpooHanoM, K paapabor-
KE W Y TEERHOEHWIO NOKS3ATENSR YENoBRBYECKOrD KANKTaNA;

- COTPYOHWYECTBO ¢ BUaHec-MeHeqxepami onA ofecneyeHina CEAIN NoKA3aTeNed co cTpaTerusecku-
MK LENAMK BHaHEC-NOOPa3geneHHR;

- AKLEHTHPOBAHWE BHHUMAHKA HA CEAIM MEXDY NOKAIATENAMK, XAPAKTEDHNIYIOWMMK COTPYOHWKOB OpTa-
HH3aUMK W dakTopasy codelRcTeNA (ApafBepamMi) peayNeTaTaM GeATeNsHOCTH (N0 BOIMOMHOCTH HE 3aTpa-
MBEAR PUHAHCOBYH COCTABMAKHLYH ),

- BHMIOYEHWE NOKAIATENEN YENOBEYECKOrD KANWTANa B CHCTEMY NOOWPHTENEHBX BOSHATDawIEHHRA

- YCHMEHWE PONH MEHEIHEPA M 80 YYACTHA NOCPEACTROM YUebHbIX NpOrpamM W KOHKPETHLIX NNAaHos
pador;

= @YOWT NOKazaTensd (BHYTPEHHAA WNH BHEWHNA ).
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4.2.2 MeHegsMeHT JHaHWA W NoAGop NepcoHana

Teky4xa COTRYOMMKOB W3 OpradKaauky coifaet Dapseps ONA pYKOBOOWTENEH, OPMHPYIOLIMX
BLICOKONDOHIBOOHTENEHEE TRYQ0BRIE KONNEKTHEER. KOrga aKOHOMMEA HAYMHAET YEPENNATECA, OpraHMaaumn
Bo30BHOBNAKT HABOP KAOPOB, 8 ONBITHBIE COTPYIHVEM MLLYT HOBBE BOAMOMHOCTH ONA PEanUIaLMH CBOMX
NpodeccHoHaANsHLK HABLIKDE. [TpK 3ToM M3 MOoMeT NPUHECTH NONLIY CTASNY N0 YNPABNEHWIO NEPCOHAN0M
MOCPeCcTROM:

= OTCNEXHMBAHWA TEKYLEN MHGopMaUKMK, CEAZAHHGR C NPHemMoM COTRYOHWECE Ha paboTy, anA onpege-
MEHMA KAAPOBRIK TEHOEHUMA B JaHHOR OTDAaCW;

- COCPEACTOYEHMA BHUMAHWA Ha Habope NoOAWMY GoNbLUNE HAOEX M KAHAWAATOR, KOTORLIE, BEpO-
ATHO, OCTaHyTCA paboTaTk B OPradnaauue;

= CpaBHEHWA NPEMMYLLECTE NO NEHCHOHHOMY 0DeCcnevyeHne, 30PaBo0XpaHEHNID W T. 0., MMEKWMWXCA B
HAWGONEes YCNeWHBE ORraHHIaLmMaxy;

- WHTErPaLMKH TEXHONOMMA W MHHOBALUWOHHBLIX CREACTE OUBHKA B NpOUEeCct NPMeMAa COTRYOHMHKOR Ha
paboTy;

= (HOpPMHPOBAMKA PAIHOCTOPOMHEND TRYLOBOMD KONNEKTHEA W NPOOYKTUEHON M KOMMOPTHOW Kopnopa-
THEHOR KyNETYPbI.

4.2.3 Meneg#mMeHT IHAHWA K NNAHWPOBAHME KAOPOBOTD Pe3epEa

OprasusauUmy GONKHE CTPEMHTECA K TOUHOMY BLINOMHEHWD CBOUX NNAHOB NO COINaHKI0 Kanposoro
pe3epBa, CTPEMACE PAIBMBATE MOYNNY BEAYLWHX PYKOROAMTENERA. MeHeIxMEHT IHAHHWA MOKET NoOMOYE OT4E-
nam No YyNpaenawHn NepocoHancM B NoWcKe HACTOALLWX DYEOBOQUTENaR-Nugepos, cnocobMLiX YRDennATs
PENYTALMIO OpraHHIaLMM.

MpusMeps

1 CmpoumensHan KOHCANMUHEDES 87 KOMISHUA PAHEIE WENONLIOEANE CUCMEMAMUIUPOEEHHED KOPNO-
pamuensld mameghoRHEld cNPABOYHLK & YRATAHUEM & HEM ROHMARMHOD UHG opMayUY Mo SKcmepman. Npu map-
BO0M PECCMOMPEeHUY cMano ovesuwdHbBIM, 4YMO cAPASOYHUK ycomapen, a daWHuie 3JNCNepmOo8 OKa3anuch
owuloYHbIMU, MTOCKONEXY oHU Aulo ywnu Ul opeaHulayuy, nubo Sonswe He pafomarem 8 dawHod elimacmu.
Mo smod npusune SN0 NPUHAMGO pewWeHwe 0 cosdanuu HogOD EUCMEMs, & romopod npedyeMampueanocs
cozdanue undueudyanbHeix eeb-cmpanuy dna kawdoeo compydHuka OPEAHUIAYLY U 8 Komopold codepwanacs
Gul UHHOPMBUUA 0 BCEX BE0 CABYUAMNLHLIX IHAHUAK, HABBIKAY U UHMBRECEX ¢ WeNb ofecIeyeHUA ODEaHLUZE-
yuy cpedemaaMy dna ofMeHS SHEHLUAMU. 3MAa CUCM M8 OKa3anach Jpdhermuarol, NOCKONLKY CIIEAE MO HBIM
cpedemeacs onpedeNe U UMBH W UXCR ¥ COMPYJHURDE IHEHUGL WAL FCMPaHeHUR NpoSenos & Ux IHAHLUAX.

2 Muwucmepcmao mopeoany o nApoMbiwnedHocmu BenuroSpumaduw (DT npusHano samHocmMb
UHMEZPUPOGIHHLIX EHYMPeHHUYX cmywd U makwe g6ena M3 8 NOMMEMEHYUNW YAPAGMEHUA MEPCOHANOM.
M3-nodpasdenenue @ 3moM MUHUcmepcmae pafomaem Had 60NPOCAMU, CAAZAHHLIMU C BHECEBHUEM LUIMEHE-
HUl U omyemHocmesn mo kedpas meped cosemom dupexmopos No yNpasmeHus UIMEHEHUAMY U kadpamu. C
kadposol mosry apenun, DTIcyumaem, ymo odHum 03 caMbx Sonbwux npeuMyuiecme M3 Aanfemen €20 cno-
cofHoeme coddagame cerad. DT] esinoNHAGM MOOEKT, HENLK KOMOPOA0 ASMAEMCA NoAyYeHue esiaod dma
mex, KMo CompydHuYaem ¢ MUNUCMEPCMEOM HE Kpamrocpoysol ocHose., IMu compydHURY APUHOCRM
oEpOMHEND 06 bEeM NOMEHYUANEHO NOMEIHLIX IHEHUD U ONBIME, 4Mo Mowem npedemasname Sonee wWuporud
uHmepec daxe 38 npedenaMu NPUHUMBO WL e20 U nodpasdensdun. Adposm cmpamezuu Havud 8 DTIRansemenr
CMuMyTuUpogatue cOopa IHAHUD U CcOBEPWEHCMEBaganue cnocolod, ¢ NOMOW B KOMOPEIX OHY MOEYM KOH-
MponuUposams NEpECEXaOLUECH UHMepacs 8 ofnacmu sHeHLD, uHhopMay Uy, HaB0pE NEPCOHANE U BH )M PEH-
HUX KOMMYHURSYWE.

3 TexHOoNODEUYECKAR NOMNAHUR: omden no yApagnesun MepCoNanoM U KOMTERMUas 10 MeCNesnue Ho-
My MNaHUPOBEHUK cogMecmHo pabomanm Ha kawdom ypoarve nodpazdeneiul dnn co3daHuR 0dHOCM PaHUY-
Hod KEpmel CcMpamesud, OCHOBEIGERACE npuy 3mowm Ha Gomee nodpolHerx GuaHec-Nnnanax rRawdogo
nodpazxdenesun. Tavum ofpaiom docmueaemen ammocgrepa dosepun k modxody K ¥Mpaames us MepcoHamoMm o
ofecneqyuesomoh GagonpUAMHLIe SB0IMOKHOCMU AN NepezoeopoE ¢ GUIHeC-MeHedwepamy OMAOCUMeNBHD
HanpagneHuna paiom nedpaszdenedul. Mededweps: nodpaidenenul odobpriom makoed nodxod, NOCKONLKY OH
MECHD CEAILIBaem packodsl HE obyveHue ¢ SuiHec-cmpamesual KOMAGHLL.

4 TenexoMMyHUKSUUOHHER KROMTAHUA: omden mo ¥TpaaresuD NepoOHanoM 8 HECMOoRLee apemMA patio-
maem makusm ofpaiom, ymolfs ofecneyums Sonee MECHYH CER3bL Mexdy NpoekmaMu 8 ofmacmy Yemoaayec-
KOBD KEMUMAENE u OuiNec-cmMpamezued KOMOAHUU, 8 Manwe GoMee WUPOKDE WCMONBIOEAHUE CLUCTIEME!
noxkazamened dnf noddepwmeu ApuHARMUA pewedud, pacnpedeneHus pecypcoe u modmeepwdenun axnada
omdena Mo YAPaSNEHUKD NepcoHanomM & doCmUEHYMBIe PEIYILMambl KOMMEepyecHol deamensHoCmU KOMNE-
Huw.
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4.3 MeHooHMEHT IHAHWA W MHOPMALUMOHKLIE TexHonoruM (IT)

4.3.1 Obwwe ceeneHuA

K HauBones BaxHeIM JWHaMHAYeckaM askTopan [T OTHOCATCA CREqYI0LHE:

= YCHNEHWME BIHAHWA NMPHBNEKAEMEIX (S WOPHEX) MCTOYHHEOR — TEHOEHLKA, HA KOTORYID BCE OpTa-
HH3ALMM, BOAMOKHO, ByayT peardpoBaTe B GyOyLLEM;

= NENEMMPOBaHHE DHIKeC-NPOUSCCOR CTOROHHME WCMNOMHUTENAM (3YTCORCHHT),

= NPMHLKN NPEROCTABNEHNA HHDODMALNOHHEX CEPBMCOR KaK yonyr «no Tpebosanuio:,

= NPMIHAHKE APXUTEKTYDL NPOrPaMMHOND 0GECNEYEHMA B KAYSCTEBE OCHOBR ONA DYHAAMEHTANEHBIX
HIMEHEHMA.

B atol cpege canan mexgy M3 1 HHopMaunoHHEIMA TEXHONOMMAMIA Oy YT OCYWEeCTENATLCA MO CNegy-
FOLLLMM HAMDABMEHHAM!

= paboTa ¢ QOCTYNHbIMA TEXHONOTHAMK C LENBMK NOBL e HWA JHHEKTHBHOCTH 0DMEHE IHAHMAMK K1 X
MHOMOKPATHOND HCNONLI0BAHWA,

- nonyyeHue nogaepxxd M3 co ctopodel [T — Hanpumep, NOMOLE B DASBUTHH CHCTEMEI, 88 PA3BEPThR-
BaHHK, BEI0NACHOCTH M aYTEHTHERMKALMA,

- coagaMue cnysibel fOCTYNA K KaTANOraM, XPAHKNKLLEM JaHHLX 1 pazpaboTok, yNpasnestes JoKyMeH-
TOODOpOTOM 1 KOHTEHTOM, 06ydeHHe TEXHUWYECKMM acnaskTam cpegete M3,

Mpumep — Cems caywbel 3dpasooxparenun Benuvodpumanuy nonsimanacs wecnedosame mpoyect of-
MEHA IHAHURAMU 8 HedopMAanLHOD CRMU JTERMPOHKOD NoYmbl dNR OKEIEHLUA HEYYHO-000CHOBEHHOO MeduLwH-
CHOD MOAMOMLY U LT CMPauyy Yoo cmu smol cnywds o @8 MpUMUYeCHUX akmMopoa yomexa, 8 maswe dnm abi-
manequl ofnacmed danbHelWesD COSEDWEHCIMEDSAHUA., IMa CeMbs NOABIVEMCA Wemesol INeNmpoHHOU
mosmold u cembi ofcnywudaHur Spumaxckux seduyuverux pafomuukos o vccnedosamened [(Yucmew-
Hocme — 2800 venoeex). OcHOBHBIMU DeIyNLMaMaMy vccnedoaaHul FENRKMCA: OMEcRexUBanHUe coobwequl
Mo aNekmpodHol mowme, Mpogedendus UHMEDELM © OCHOBHEIMU FHECMHUKAM L, KEYECMEaHHBID GHANUS coobue-
Huld, omapasxy coobuesuld dma meMamuyeckoso onpocs. Hedh opMENLHAA CEMb ANERM POHH 0N MDY B MOMOETE
npeodomems paipeie Mewdy vccredoBaHUAMU U NPaKM UKo, BLICMNAR 6 KAYECTIBE UCMOYHUKS UHGOpMEY UL,
ofecmeyuaan docmyn K onsimy, npednoKeHUAM U vdeRM yHacmAUKDa, codelcMeyR MPaHCEDaHUYHOMY compyd-
Huvacarey U ofecmeyuwsan yvacmue & co3daHuy cemed Ha PRANUYHEIY YPOEHRYX, CMeyransHele EpyANsl U cool-
wecmas no oGMeHy OnENMOM MOASARNUCE CAOHMAAHO, KAK MOALKD WX YIeHEl o0HapyRUeany coBCm aenHL 0 WH-
mepec. Kpumuyveckue Gaxmopsl yomexsa GRMOYANUY & Cell YIeHCMED & HAYYHO-uccnedosamenscrux u
CcepeUCHLIX coDBWecmaax Ha Wupokod ocHoae; ceofodyyr U ModauMHYH CMPYEMypy CemU; BhIPANSHHYH HE-
MpaameHHecMs coofueHud Ha 3aMPOcEl FHACMHUKOE U S03MONHOCME ANA HOBLIX YASHOS MOAYEME IHAHUR
nocpedemMens NACCUSHORD YHACITIUA.

4.4 MeHeg#MeHT IHAHKA W oByYeHWe NepcoHana

4.4.1 Obwwne ceegeHHA

CyuwecTayaT TecHan cBA3L Maxay M3 1 obyueHuen, KOTOPYI YaCcTo HEQOCTATOUHD XOPOLLD NOHAMAIOT,
NOCKONBEY 3TH OBe 00NacTH, KaK NPasMno, NoOAepHHBANTCA Da3HEIMK NOJPaIJeNEHUAMIA B CTRYKTYDE Opra-
HH3auuu. Tem He meHee, 0BydeHre MOoXHD NOOAe PHMBATE NOpaino 3P dekTHEHER C NOMOLWLIO NOOX0Oa, OpH-
EHTUPOBAHHOMD Ha M3, KoTopeIA BKNIOYaeT B ceba yJebHee MOOYNM, 3 TaKe OPYrUe MCTOUYHWEM IHaHKWA, B
TOM 4ucne Dadbl DaHHEX, ADKYMEHTOR W MeToAoE. OprasMaauMn c noagepHkor M3 M Tax HaasiBagmsle camo-
0EYYAIWWECA OPraHMIaLMH KMEKT MHOMD 0GWWMK Wened, HanpuMmep:

- NoMCK W yoepxauwe Hanbonee adderTHBHO paboTalowmwy coTPYOHWUEDR OpraHUIaLMK;

- adipekTHBHaA paboTa Co AHaHWAMMK,

- bopsfa c MHDOPMALMOHHDN NepEerpyIkoE;

= NPOUECT NOOASEXAHKA PABHOID COOTHOWEHKWA MHTEPECA U NOHUMAHKA;

= BbIJENSHWE COTPYOHMEAM BpeMeHd Ha obgyMuBanMe ¥ obydeHne;

- AHANWA HOBLIX BOSMOMHOCTER U T. 0.

PRIHKW TPYOA B AHAYMTENEHON CTENEHW XApakTepUayIinTeA O0CTYNOM K 0BpaIoBaTeNEHOMY KANUTANY 1
BOAMOMHOCTAMMK CByyeHWA. Paaniyua Mexgy paboTol Ha YCoNoBWAX NONHOA 3aHATOCTH, YaCTHHHOR 3aHATOC-
™, paboTel Ha cTopoHE [aYTCORCUMI) UK BpEMEHHOR paboTel MMEKT NePBOCTENEHHOE SHAYEHHE ANA TeX,
KTO JAMHTEDECOBaH B 00yYeHH NpodieccHoHans M Npreman. [na MHorx iHoprManoHHex paGoTHHEDR
cama no cefe pafoTa B HACTOALLES BpEMA DakTHYECKH RENAETCA WX yYebuol nporpamMmMoi.

4.4.2 MeHeAWMEHT IHAHWA W 0BYYEHWE B OPraHWAALIKK

DOy4eHHe B OPranMaIayMAX NPOMCXOQHT BOB BPEMA, KOMQAa OTAENBHEIE COTPYOHWKM OPTEHWIALNE W KX
FEYNNE BLINCAHAT HOBEE 330aHHA KK KOTAa OHW CTAH0BATCA Gonee KEANMEHUMPOBAHHEIMKM NPK BLINONHEe-
HHM MMM CYLLBCTRYIOLMY 3a0a4. Tem He MeHes, CaMol opraHusauMn oby4waTsca CNoXHEs, NOCKOMNBRY Npo-
uecc ofydenwa obweguHAeT B cebe oby4YeHue OTOENbHBIX COTPYOHMKCE W rpynn c Donee LWiapok MM
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CHCTEMAMKW 1 METOOQWEAMH opraHuaagmu. CywecTayeT pag akTopos, NPEnATCTEYIMLMX ODYyYeHMD B
OprasM3aumn, Hanprsmep:

- B HEKOTOPBIX KyNbTYpax IHAHWA (MHDODMALWMA) ABNAIOTCA YIKOCMEUWANMIHpOoBAHHEIMK (BEa0M-
CTEEHHBIMIY, KOTODBIMA COTRYOHMEA OPraHU3IaUUi OENATCA HEOKOTHO,

- MEHEI#EDH YACTO OPHEHTHRYIOTCA Ha OOCTHMEHWE KDATHOCPOYHEX Lened, a He Ha obyJYeHue;

- OTEMOHEHWE OT CYLLECTEYIOWMY HOPM W CTAHOAPTOR PACCMATDUEABTCA COTPYAHWMKAMM Kak OTpMUa-
TENLHOR ABNEHWE, NPENATCTEYIOWES BOIMOKHOCTAM ONA OBy4eHHA,

- MNPHYMHHAA HECNPELENSHHOCTE — HEKOTODEIE NPOLUSCeE HACTONBKD CNOMHB! MM BIAKMOIABUCHME,
YTO TPYAHO ONPERENWTE LeNs oBydeHna;

- 0GYYEHHE Bbi3biBAET 3ABMCHMMOCTE OT KOHKDETHRIX BOIMOMHOCTENR W, CNELOBATENBHO, MOMET ONpaHn-
YMBATE BAPHATHUEHOCTE.

B kpynHeix CETEBRX OpraH13aUuax aame obyyaHne KNoYeBsx COTPYIHWKOR Ha BLICLUEM YDOBHE, BO3-
MOMHE, HE NPMBEAET KNOABNEHHID HOBBEX CHETEM M METOOMK. XoTa M3 ckoHueHTpHpoBRaH Ha chope W pacnpe-
QEneHAK CYLLECTEYIOWWY B OpraHW3auMM IHGHWA, NpW OpMUDOBEAHMM ofy4aiolWwKy MaToauE cnagyet
YHNTLIBATE, B NEPBEYID ONEpeab, KYNETYDY, NPOLSCCH M COTPYAHWKOB, C NOMOLLEID KOTOPEIX NpMobpeTarTeA
ATH ZHAHMA.

CrneynanucTi 8 oONacTi IHaAHWA CYMTAIOT, YTO NYYWKKM cNocoBoM CO30aHKA M NOOOSPXKN OpraHKaa-
WK, CCHOBAHHOH Ha oDMEHE IHAHWAMK, ABNAETCA NOMYYEHHE rApaHTHR TOM, 470 88 AeATENEHOCT b OCYLyE-
CTENRETCA PYKOBOOMTENAMK, NPUAHAKLWMIA 3HAHWA WCTUHHLIM AKTUBOM GHIHECa W BaMHBIM DaKToOpoM B
NPOUECCaX NPUHATHE PeLUeHHR. Kax 1 npy mobom NOBsIWEHUK KEANKEMKALMA, CYLWECTRYET PAL BOIMOKHBIX
CTpaTErHi: OPraHMIaUMOHHBIA HOHTEKCT, KOHKPETHBIE NOTPEBHOCTI B PAIBKMTHN W BHOE OBYHEHHA COTPYIHM-
KOBR — BCE 3T0 OY0eT cnocoBcTRORATE ONTHMANBHOMY BeIGopYy.

Jpravnsaumi DoMHs NEoaHaNnIKpoBaTe MEDE!, KOTODRE OHW MOMYT NPEONPHHATE, NOCPeacTROM NPo-
rpamMm BHYTPEHHEMD PAIBMTHA MEHEOKMEHTA WK HA OCHORE CNEKTPA BRINONHABMBIX 32084, ONA NOBLILEHWA
BOIMOMHOCTEA DYKDBOGWUTENEA B CcO30aHWKA 34xDekTHEHO DaboTaNWMX OpraHuIaLMi M MCNoNsEI0BAHNK AKTH=
BOB 3HAHMIA

ANBTEDHATHEHEIM BADHAHTOM MOXET CTATs COZOAHME OTLENkLHEX NOSPALENSHUH, B KOTOpRX cnocob-
HOCTH COTPYOHWEOE ByOyT ONPEQEnATECA C MCNONBE30BAHWEM OOHOMS M TOTo e Habopa KpWTEpHEs OLEHKKA
MHOMBUAYANBHEX M HAYYHBIX KOMNETEHUWA, 8 TAKEE N0 WX BKNAGY B KOPNOPATABHLIE 3HAHWA OPraHHaaLHMH,

CylecTeyaT Uansld pag DakTopoR, OCHAIRBAKNWMY CXOACTRD OpraHW3auWi ¢ noggepweon M3 u
ofyuaw Wy opraHuaaumia:

- COBMEBCTHEIA, OTHPBITRIA M TRAHCTPaHWYHEBIA NPOUECE OBNAAEHWA AHAHWAMM,

= UEHHOCTE, KaK NPOUECcCa, TaK W NPEOMETa WIY4EHHA;

- WHBECTHROBSHWE B NEPCNEKTHEHEIE HANPARNEHWA B CROEH OTDACK,

= NOMYYEHHE EOHEY DEHTHEX NPEUMYLLECTE 33 c4eT Gonee onapaTtMeHCro W YMENoro obyqeHina;

= ONEPATHEHLIA NEPEE0D DAHHBIX B NONEIHEE JHAHWA B HYHHOR BDEMA W B HYHHOM MECTE;

- NPEQOCTABMEHWE KEHO0MY COTRYOHMKY OPraHM3aLMi BOIMOKHOCTA YYACTHA C LEnsd NpuoSpereHua
NoONeIHERIX HARKKOR (Qawe ecni 3To enaeTca ToNeKS AN Synyero oSydeHna);

= HANW4KE CNPegengHHBIX JAWMTHEX MEXaHHIMOB NHYHOCTH,

- NPHHATHE PUCKOR Bea yrpoasl Ge30NACHOCTH GCHOBHON OpPraHMIaLMiA;

= WHBECTHPOBAHWE B IKCNHEDVMEHTANEHOR M, K33AN0CkE Dbl HE MMEKLLEE NPAMOTS OTHOLWEHWA K CYLLEBCT=
BYHILLMM MOOENAM, ODYYEHKE M B CNOCOSHOCTH K CNYyYaAHOMY OOHADYHEHHID LEHHEIX NTEN.

4.4.3 JNeKTPOHHLIE MBTOALI OBYYEHKA

Kak u B M3, CTOPOHHWUKA 3NEKTPOHHOMD 00y4eHHA (e-leaming) NelTATCA PACNpOCTDaHATE IHAHKA,
fame ecni ux npobnemarika MHoTga (He) BOCMPUHKUMAETCA KaK YaTKO HANPaRNEHHAA HA CHCTEMBI M WX apXiH-
TekTypy. BoaMoxHo, 3NekTpoHHOE obydanie, kak u M3, yacTHYHO CBA3AHE ¢ NpeobpailopaHWeM B OpradMaa-
UHH HEABHEBIX AHAHWA W NEepEOoBOrg ONLITa B ABHEE 3HAHUA (B GOpMY IHAHWA, K KOTODLIM MOMeT DkTh
obecnaded NerkMidl AoCTYN, KOTOPBIM MOMHO Nerkd obyYuTheCA W EOTODBIE MOMYT NPMMEHATECA NHoBbiMA
COTRYAHWKAMK 4NA coBCTEaHHEX Lened). B camoM gene, cyLecTayioT CBMIeTeNLCTEA Toro, 4To M3 1 anex-
TPOHHOE ODyYEHHE CXOMK MexOy coDoR, nockonesky M3 BxnioyaeT B ceba NpyuaHaHye, JoKyMEHTHROBaHHE 1
pACNPOCTPAHEHWE ABHBIX W HEABHLIX JHAHWA, HAXOQAWWXCA B OpraHK3auwd. To #e OTHOCHTCA M K
ANEKTROHHOMY ODyYeHKID.

Npusmeps

1 B 2001 2. cmpoumensHan KOMMaHUR chopMUpoeans KoHMenm dnR peweHuR npolmes, ¢ KOMoPLEIMU OHE
CATOAKKYMacs 8 CaAsY oo clopon U nepedavel sHaHul (UhdopMayuu). HoHmMeHM cMan NONoAHAMBER 38 EYem
noxazamenad, 36UMEME0BAHHEIY U3 CUCITEM DA3E HMUA (oUueHyy) v nonHol modeny xosMnemeruul, cozdanubis
HoMAaHuel a paMEaxX caoel cemu SHaHUD, UHMeEpUPOBaHHOL 8 cUcmeMy ynpaaneiun olyverues. O pespnema-
MEX EXEKEQMATEHO cooBlanocs pyrogodemey cemy IHAHUD, 8 Komopoe exodun pyrogodumens OpEaHu 8-
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yuy u dpyEwe esiCORONOCIAaNeH e e donmHocmueie nuya. Ovy npoeoduny avanus xoda paom w pewanu,
KENOE NPOZHOIUpYEMOe HanpaaneHue pasaumun cemu Gydem e Sonswel cmeneqy ydoanemaopAms nompes-
HOEMY Mecmyozo SuiHeca.

2 Komnanua, oKBILISERLIER KOHEYAEMAYUOHHEE YERyey & olnacmy Ui opMalyOHHEIE MEeXHONOEUE:
M3 v opeaHuIayuoHHoe oByYeHUe RENAKMCA Yyacmel edurod Yemu amod ¢pupmel. Ony ofseduHuny cmpame-
UL U NpOBKMEl, 8 MAKKE CROHUBHMPUPOEaNY CAOU FOUNUA HE COBEDWEHCMB08ARUY Apoyeccos, sgdhhermue-
Hocmy mpoulacdcmea U YyAPAENeHUU ManaHmeMy. Henonsiosanucs pasmMuyHbLIE KOMTOHEHME ofmeda
IHEHUAMY, 8 ocofedHocmy 8 Susnec-nodpaidemesuay (hUpME, BRAOYER CooBU BCMEa N0 oBMEH) ONbIMOoM U
mepadoesiMy Memodukamy, cpedcmas BUPMYANLHOZD comMpydnuvecmes u npeofpasosaHue (kapmMupoBaHue]
sHaHUL. Cucmems obyyeHua U M3 Geinu 08bedUHEHE!, 6 pEIyALMAame 4&20 odUH U MOm ¥eé KOHMEHm pasMedan-
cA 8 megkol docmynHocmu. PupMa UMena HECKONLRD Nokazameneld dnR oyeHrY ENUAHUR obweduneHur M3 u
ol YeHUA 8 opeaHUIaL LY.

3 KoHwcynemauyuoHHas chupsMa no npofneses yapasnequn ofvedusuna M3, ynpasnedue nepcoHanoM u
ofyywenue & odHy NpoepaMMy, HasaaHHyw «People Enablements u ofecneyuaamulyn uHdpacmpyrmypy M3,
moeda kax SusHec-nodpasdeneHun opeaHUIaLLY ofeCMEYUBAM U YIPAAMAMKM KOHMedmoM. OdHod ul yemed
amod NpospaEMMel ABAREMeR noddepxarue ofpasoaamensHO20 HOHMEHME HE MAKCUMANEHD SLICOROM, CO8pE-
MEHHOM ypoeHe, ymolsl compydHURY upMeEl UMEnU BosMoxHOCM s eeodums Hoas d koumenm & ofpazoes-
MmefsHEE NPOZpaMMEl. KoMMaHUA co30ana KOMMNEKCHYH GYHRUUKR NOUCKS, ¢ MOMOWER komopold moSold
compyduusMos pafomams ¢ noSsi M NPUAGKEHUEM, BRAMYER 6336 IHEHUD, € YRAIGHUEM UHGOpMAL UL & &KAH-
YEHHBIX JKCNepMax, ¥ docmymHs e memodomosuy.

DaneHefwes conuxedws M3 1 oByYeHKA MOMET NDOUCXOOWTE 38 CYET BEENEHHA HHTEMDHUDOBAHHEK
NpOTrPaMMHBE PELWEHKE, HANPUMED, CNMAHKWA doprManbHb X 1 HedopMansHeE Gops oByYeHWA, paageneHMA
ofyyenua Ha vefonswwe QparieHTel, HCNONLIDEAHKA CPEOCTE COBMECTHOH paboTel, 8 TaKKe UCNONLIoBa-
HWA BOIMOMHOCTER BhigeneHua o06berTor obydaHna v obmeHa MK, B camom gene, ceTeaod nogxon & obyde-
HHID 048HE BNnack K M3, NOCKONEKY B HEM MCNONLIYETCA NEQCOHRDHUUMDOBAHHEIR, OWHAMWYHBIA KOHTEHT,
YTO NOIBONAET NPOBOAWTE ACHHXPOHHEIA 0BMEH, MIBNeYaHne W obmeH oBpasoBaTensHuIM KoHTEHTOM. CaeTe-
Bog oyYeHME TAKKE NOOAEMNMBAETCA KOHCYNETHPOBAHWEN, cnocobcTeyeT ofyHenmio coobwecta, ofbeau-
HABT BCE 3aWMHTEPECOBAHHEE CTOROHE! M CNOCOBHD BCTPaMBATECA B TRYQOBYIO OEATENBHOCTE OPraHuaIaLi9,
NpegocTaRnAaAn el CROEBPEMEHHOR, NEPCNEKTHRHOE W ANEKEATHOS obyyeHue.

CywecTeopasMe BOMHOND KOHTEKCTA YHEe QaBHO DACCMATPMBEAETCA B KAYECTRE BAMHEALers yenoaMa
yenewHoro obydenra. Tem He MeHee, AnA 06 Le0MHEHHA COTPYAHMKOR OpraHM3aung acherTUBHEl K CHCTE-
MEd, OOHAKD OHW BCEMOA CEBAIAHLI C BOIMOMHEIMM NOTepAMK 0BIWEero KoHTexkeTa. IdberTHEHO cTpaTaervel g
OHNaAH-NPOCTPAHCTEE O0YHEHWA MOOKET ObiTe METOO «NPHENSYEHHA KOHTEKCTAN, 8 TaKe TO, 4TO ONA coada-
HHMA STOMD KOHTEKCTA Uenecoobpaaso MCnoNbI0BaTh CNOBECHBIE ONUCAHMA [pacCKazb).

Tem HE MEHER, B PRANBHOM MADE BCE ele cylyecTeyeT Donkwan (GparMesTayna, Korga aHaHus
MeToOb 0BY4YeHWA CONeRMATCA B CAMOOOCTATOYHEY BYHKLUMOHANEHEIX NOgPa3feneHHAx, a CNeuManucTos
no paboTe C NepCOHAnoM PACCMATDMBAKT CKOPEE KAK KOHTDONEPOR yYebHbIX NpOrpaMM, 8 He Kak oTBeT-
CTEEHHEIX 33 CO3NaAHWE IHAHWA B OPraHM3aLMIA.

4.4.4 MeHe@EMEHT IHAHMA W YNIPABNEHHNE HHTENMNeKTYANLHLIM NOTEHLUWANOM COTRYOHMKOR

B coBpeMeHHON SKOHOMMWKE , CCHOBAHHOM HA 3HAHMAK, B KOTOPOH AHAHWA NepCcoHana cocTasnAKT Bone-
LWIYIO YACTE €KANWTANa» OPradMaayui, PAIBKTHE W COXPAHEHWE IHAHMIA M TANaAMTOR NpUOOpeTaEeT pewalLLEe
IHAYEHWE C TOHKM 3PEHWA COXPAHEHUA KOHKYDEHTHEIX NEpensMyLLecTe. DOyYeHne NPW 3TOM MOMET OPHEHTHRO-
BATLCA HA PAIBMTHE OONTOBPEMEHHOR NAMATH, COANAHNE CBAIER MEXLY METOOAMH M NPOLSCCaAMK, 3 TAKKE
Ha NpecbpazopaHue MHMOPMALKMK B IHAHMA ANA WX XPAHEHWA, MHOTCKPATHOMD MCNONLI0BAHWA W PELLEHHUA
npobnem.

Pone npodeccHoHaniamMa coTpYOHWECR B ODraHW3ALWAY YACTO PACCMATDMBAETCA KK YenoBedackii
KAMATAN. XOTA TROPETHYECKH 870 BKNAJ B aKTHBE OpraHH3aL-i X0poLL0 WayYeH, Ha NPaKTHEE COenaTh $eno-
BEYECKMA KANMTAN JAMETHEM W HIMEDASMBIM TAK X, KAK W ADYITHEe BHOE KANKTana eckma npobnemaTiiHo.
B HacToAwes BpEMA NHWE HEMHOME Opradusayvy obnananT DoCTYNHEIM MEeToaA0M OBTANBHOW OUEHKM
TANAHTOR CBOWMX COTPYOHWKECE. Takds obpaios, 0BNacTelo, CBAIMBAOWEA M3 © ynpaBneHken kagpams,
ABNABTCA pazpaboTka MeTonos, KOTODEIE NPEBRALAKT 3TH HEMATEDMANEHEIE AKTHER! B TOYHO OLUESHWEISMBIE
pPECYPCH OPraHiaaLiM.

Ha camom gene, yNpapneHWs WHTenneTyansHbiM NoTeHUManom coTpygHuios (Talent management,
ThM-yrpaaneHiie) CTAHOBWTCA CAMOCTOATENBHOR KOHLENUWEA, B HACTOALLEES BREMA WADOKD PACNDOCTREHMID-
LWEACA BO MHOTAX KPYTHBX OPTaHHIAUMAY. G y4ETOM IHAYU TENLHBLIX KAAPOBLIX HIMEHEHHHA, BB3LIBAEMEIK CMKR-
HHAMM W NOMMOWEHAAMA KoMNaHud, npotnesa TM-ynpaeneHuA cTAHOBATCA Boe GONee akTyaneHol ana
pPYHOBOOCTEA OPraHHaauui. JononHHTeNsHBLIE COTPYAHMKN HA BCaX YPOBHAX & BONeE BRICOKAM WHTENNEKTYANE-
HiIM NOTEHLWANOM, DOpLDEa 38 OrpaHHeHHOE KONKYECTBO PYKOBOOALMY A0NKHOCTER, Bonswos paskoobpa-
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IME W HENPEeCKalyeMele NOCNEfCTEXA BHEODEHUA HOBOR KYNETYPE — BCE 3TO O8nNaeT NPOWIB0ICTEEHHYID
cpeay GnaronpuAaTHOR onAa TM-ynpaenexws. Kpome Toro, rmoansHas 3KoHOMWHYECKaA JKCTIAHCKHA nogpasy-
mesaeT pafoTy ¢ MBCTHRIM NBPCOHANOM MMM HEOBXOAMMOCTE JHAHWA OPYTUX KyNETYP ANA MECTHOrO ynpas-
nedus. B moSom cnykae, nocnegcteds TM-ynpaenedua ByOyT BOIHMKATE NpW noabope nepcoMana,
BLIMONHEHUH OCOBBIX 330aHMA, PAIBWTAN NWIEPCKKE KAYSCTE W COSNaHMA NMYHOCTHONO MHorooBpasna.

4.5 MoHeLEMEHT IHAHWA, MADKETHHE W KOMMYHUKALWM

4.5.1 O6wue caafaHWA

Hayxoamgre NpoayKuKa 1 ycnymd M3 B 4acTi MapieTHHRE M EKOMMYHHEIUMA, KK NEEEUN0, NPeacTaaneHs!

= NyDNUEAUMAMA ANS KNHeHTOs,

- MEPONPUATAAMIA

- WCTODMAMM YCNEXA M TEMATHYECKUMMK WCCNeqoBaHHAMMK,

= WCCNEQOBATENECKMMW paboTamm;

- BpoWnpaMd |k 3aknagkanu;

- hparMeqTamn Nepeqoskix (HOBATOPCKKY ) MOER U T. n.

4.5.2 MeHeOHMEHT IHAHWA W MAPKaTHHE

CylecTEyeT MHOro 0oWnx chep JeaTenkH0CT B 06nacTi M3 W MapkeTkHra. MapKeTHHMOBEIE MCCne-
[OBAHWA, HANPHUMED, MOMYT CTATh OCHOBHEIM BENAA0M B NPOUBCE NPHHATHA PeLIeHHA, CCHOBaHHEIR Ha M3,
OpMUPYA NPEOCTARMEHKHE O OEMONPatudeckiy MMM NeMXorpachuecsMx o0cobeHHOCT AR KNHWEHTOR, MOOENAX
MNOBEOEHWA, LEHHEX ANA KNMEHTOR M CTRATEMMAX M TAKTHKE BIZWMOOTHOLWEHMA C HAMK. MeHaLMMEHT 3HaHKA
QOMMHEH BHOCHTE OAMH W3 OCHOBHBIX BKNAOOE B HOMMYHUESUWHM, cnocobotays Bebopy Leneid v kaHanoe, a
TaK#e COIOAHKKD COOTBETCTRYMIErD HOHTEHTA. TeopeTH4eckl, HCCNefoBaHda PhiHES W OCYLWBCTENEHWE
obpaTHOM CBAIW A0NMHE DhThE CYLECTEEHHEIM (DaKTOPOM NPW NPOEKTHPOBaHMA KNMEHTCKMK GNepawKi, oka-
3AHWW BNUAHWA Ha YyNPAENEHWe ONBITOM BEASHWA Guaseca v coTpyHUEamMA. Ha npakTike, ogHaKko, Meseme-
phl 3AYACTYHS CMWTAIOT, 4TO0 MAPKETHHI OPWEHTWPOBAM B OCHOBHOM HA pEENamMy W OpyrHe opMe
KOMMYHWEALKEA © KNHEHTAMY, W HE 33BWUCHT OT YyNpaBneHHa BuaHecomM.

Kak W npu yNpaeneHdd NepcoHanomM W HCRONBIOBAHMK WHOOPMALMOHHBIX TEXHONOMMA, NONHOTa K
APHERTUBHOCTE CBAZEN M3 ¥ MapKETHHIA B HEKOTODLIX OPraHK3IaLKWAX of PaHMHYHBAETCA OTOANEHHOCTEID
MAPKETONOroR 0T PYKOBOOCTEA. TeM HE MEeHEE, CNeUHandcTel B obnacTy MapHeTHHrA KoMMYyHWEALKA K1
MEHBIHMEHTA AHAHKIA MOMYT NO-NPEXHaMyY NOANESDHHBATE BIANMMOASACTEME HA MHOMMX YDORHAX, HANDHMED,
anA;

- onpeaenaHWa YeTeus Buasec-noTpeGHOCTEN B 3HAHWUAX W WX MHTETPUDORAHWA B BONes LIMPOKYD Kop-
NOPaTHEHYID CTPaTErMI0 BpeHOWHra;

= BRIARMNEHWE NPAKTWHECKWMX NPUMEDOR TOro, Kak M3 MOoMeT NoBbWaTs pelynNbTaTkl J8RATENBEHOCTH
CprasuaaLmmn;

- ONpoCa CNEeUWANWMCTOR MADKETHHIE C LENkD OBNerdeHua NOHHMAHKA COTPYOHHEAMK ODIaHU3aLMIA,
470 M3 B GONBLEA CTENEHN OTHOCHTCA K KyNBTYDE, MOOESNAM NOBEAEHAA, CUCTEME EHHOCTEA, 8 HE K TRXHO-
MOFMYECKAM NPOLUSCCam;

- WHPOPMUPOBAHKA COTPYOHWEDR OPTaHMIALMM NOCPEOCTROM KaK TPAOWLUMOHHBIX, TaK U HOBLIX KaHa-
nog CEAIM.

MapreTonor cTaHoeATCA Boe fonee KHGQOPMUPOBAHHEIMK, DMK 33NPAWWBAI0T MHGOPMaUMID OTHOCH-
TENLHO HAKSMNEHHOMS ONBITA W AHaHWA. HeobxoaMMo ¢ LeNBKD NOBBILLEHWA WX 3HAHWA B 0BNacTH MADKETHHIA
COBREOUHHTE TAKME KOMNOHEHTEl, KaK paboTH Hag NpeqnoMeHHanMy o 3asmioderul nogpagos, pabotel no
YNDABMNEHWD NPOSKTAMK M MAPKETHHIOM, paboTel BO BHYTPUKODNOPaTHEHOW caTh (MuTpaneT) u MuTepueTte
MT. 0.

Npuseps

1 AspoKocMUYeCcKan kopnopayua: duperkmop-pacnopadumens pewwn APOBECMY MAK HEILIGABMbIE
ofopoHuUmMensHE e hopyMel, 8 xode koMmopeix oH U pRd compydHUKOE OPEEHUIAY LY UHOPMUDOBANY ¥YECM HL-
Hog (hopyMa 0 cofuimunx, npoucxodAWUY 8 KODTOPAEUUL. ¥USCMHUKEM HOpYMOE & MEYEHUE SCEE0 BREMENL
npedocMEENANAcs E0IMONHOCME 380888Ms GoNPOCEl W Nposodums ONPOCE! NPUCYMCMAayuiux. C mex nop
Guiag yCMaHo aNeH s MoSLWEHUE ARMUEHOCMY oUW EHUA NO INERMPOHHOL moyme ¢ dupermopoM-pacnopidu-
MEenes o MoM, SMo apoUcxodum & opEaHUIALUY, 8 COMPYIHURY NOAyYUNL makod we docmyn & exedHeaH bW
coofiyeHuAM @ cpedemaay MBCCOB0N UHOpPMBLY LY, KEK U MBe, KMO HECEM OMEemcMmaeHHocmes 38 modeedesue
umoeog JERMeNLHOCMUY & 83pOROCMUYECKOD U 0S0poHHOI NPOMENLAEHHOCTL,

2 OpeaHbl e0cydapcmEeHHOE0 YTPEENEH IR MHOSUE OPESH YIS UL MOHUMENM, Y0 GHYMDPEeHHLE KOMMY-
HUKBLUL AEMAKMCA 8amHE M cpedemeos obnesveHun Ky nLmMypHLx cagied. KaGusem wuvucmpoes Benuko8pu-
maHuy paipafoman sgghermuassie cpedcmes JEYCMOPOHHUXY KOMMYHURAWUDH Nymes 0puemeyesus
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U pRAEUPOSAHLUA HE IBMEYAHUA U ApedNoMeHUA [EMecmo odHOCMOPOHHED CERIY U3 WEHMPE, KOMODYK OH
mocywman Heaghghermuahold NpY eHECEHUU UIMEHEHUD).

3 Komumem no enofansieid MI-koMMyHUKSWUAM KOMAAHUL, OKa3bigawweld npodheccuoHanbHbI8 YEny-
eu, Guin coxdad dnA urmespayuy M3-coofuwenud ¢ ApYEUMU KN YEEL MU U b yHKY UOHEALHBIMU Nodpasdeneru-
AMU Op2AHUISUUL, B MoM Yucne ¢ podpaidemeHUAMU M0 MEPNEMUHEY, YIPABMEHUK NERCOHAN0OM U
UHPOPMBUUOHHBIM MEXHOMOEUAM, Takue cpedcmes, 8K, HANDUMED, UHMDAHEM-NODM AT KOMISHULY, MT0MOEmU
ofbeduHUms paIAuYHEe yHEyuoHansHeie nodpasdeneHun opeanuiaguy. «fApmaprold sHanuls cman cadm,
nocaRuieHHbId 1000+ cunsHomy coolfujecmay 8 hupMde, SMo NPUEeNs K NpodheccUoHanuUIaUy UL ¢ yHEYUOHENE-
voeo nodpaidensqui no M3, 8 maKwe K HANENUBAH UK MECHLIX caileld mexdy smus nodpasdenenuen u dpyeumuy
KAKYEa MY P YHRUUOHETbHLMY coolllecmaanry, 8 MasM Yucne!

= & -5t — UHHOBAUUGHHLIM CAUMOM MOO0LWPEHUR U B03HE2paKdeHUA 38 KPEAMUBHOCM s U paipalomiy
HOoBkiX MpodyRmMoe (YMo NPUBENO K BLINYCHY HE DLIHOK HECHOMNLEUXY HOABBIX SaMHbIX doxodreiy npodykmos u
yenye);

- News & Communication — aHyMpPeHHUM [EHEWHUM) KOMMYHUKSLUOHHEIM coobfuecmaom v eel-cad-
M OM, KT OPLe NOIE0AUTY KOMISHUL PACWUPLME DXESM U AOSLICUME ShHerMUEHOCME B8 MADKEM UHEDEEIX
olpawiedud ¢ CYLWECIMEEHHEM CHUNENUEM 3ampam;

- HR Seif-Service — calmoM, no3aonAuuM compydHusam hupMed eeinonHAME ceow adMuHUEcMpamua-
Here oGRIGHHOCMU (no nedcUuoHHOMY oBecneveruio, xoMmandupoaanuw, SankoeckoMy denyu m. d.) caneapeset-
HO U C MEHBLULMU 380 D&M &MU,

Momusmo caoeld NOCMORHHOD HAMPAENEHHOCM U HE UHHOBAL LY, 3ME KOMNAHUR makwe Hedaano ofpamuna
CHOS BHUMAHUE U HE caR3b M3 c dpyeumu MpoyeCcCaMy YTPAENeHUR U MEMAMU, HAMPUMED, YNDEETeHUEM O HO-
weHUAMU ¢ kfvenmamy (CRM), komopeie pyrogedumeny cMmapammen UENONEI0&EaMs dNA doCcm UNeHUR KOHRY-
PEHMHGIX TPeUMy L e cim &,

Tew HEe MEHEE, CyLIECTEYIOWLWE 0THOWSHWA Mexdy M3 W MaApRETHHIOM YaCTo BRISLIBAST CNOPE, XOTA
MHOME MAPKETHHIOBEE NOAPa3IGENEHnA MOrYT HEBONBKO MCNONEICBaTE M3, BegyliMe cTpaTeruy MapkeTo-
noroa no cfopy MHAOPMaLKMK © KNMEHTaX COCTORT B NPegocTasneHkut Gonee Ka4ecTREHHEX YCIYT W COTpYO-
HHYECTEE B 0BNACT MHHOBALWMKW, KOTOPBIE AHANOMAYHEl NPOEKTaM B 0GNnacTi M3 1 MHOTHM MAPKETUHICE M
MEPONPAATHAM. JQdrerTHEHOE HCNONLICBAHNE MAPKETHHICBEL AHAHWA B OPraqy3auMK MOWeT colgasaTk
BRIFOAL] 33 CHET NOBBILEHKA MHDOPMUDOBAHHOCTH PRIHKA, YCUNEHKA CErMEHTALKMN KNAEHTOR, 4TO CO30aaT
OWYTHMYIO NPpUbelNe HA WMHBECTHDOBAHHLIA KanuTan (ROl v ocRoeHWE WHHOBALMOHHEIX BOIMONHOCTEN.
B KOHTEKCTE YCNYT, KNKHEeELIM ABNRETCA CNOCOGHOCTE TOMHEE NPOTHOIMPOBATE COBHIH HA DLIHKE M WIMEHE-
HHA B OTHOLWEHWAX C KNAWEHTAMM, TOM0E KAk MHHOBALMKA M MHTETPALMA HOBLIX YCNYT NPOWCKXOOAT B OTRET HA 3TH
NAMEHEHWA,

Korga MapkeTonond CMOryT YBMOETh, KaK PAaNMYHBIE SKTHELL IHAHWA HCNONBIVIOTCA B DAINMYHBER Kak-
NaHHAX, K OUEHUTE KX 3 PeKTMBHOCTE, OBYUEHHE MOXET BkiTe HANDABNEHD HA PAIBMTHE KDEATHREHLIX NPo-
ueccos. YacTo NpH MapreTHHIe OTCYTCTEYET KOpPNOpaTMBHAA NaMATE O TomM, 4To paboTasT, a 4To He
paBotaer. M3 noagonAeT ATHM IHAHWAM HODMHPOBATE NEPCNeKTHEHBLIE MApPKETHHIOBBIE CTpaTerdi. Ha
OCHOBE BHYTPEHHEA W BHELHER MHDOpMALKMK NOOPAIAENEHKA N0 MAPKETHHTY B OPraHMIaLMAX MOryT nony-
YWTE BCE0BLEeMNIOWWA oDaop BCEX KNWEHT OB, OCHOBAHHEA Ha JeTankHoR MHOPMaUHMKH KNWEHTOB, COanKax,
BAAMMOSEACTEMAR, DBIHOYHBK, [eMOrpagUYeckuy M neuxorpaduyeckny JaHHBX, — 3Ta WMHGQOopMAaUMA
MOMET aAHANMIVPOBATHCA METO4amMW NPOrHO3HOMD MOOEenWPoBaHWA W WCNONBE30BATLCA OMNA  W3y4eHHA
NpegnoYTEHWEA KNKMeHTa.

MNpumeHeHe M3 K MapReTAHMIOBOMY HYHKLWOHANEHOMY NOAPa3AeNEHHI0 TAKKE MOMET aBaTh IHA M-
TEMNEHYID IKOHOMMID {NpWOBINE) W rApaHTHPOBEATE NPO3APAYHOCTE MHBECTHUWA. CpeacTea M3 namanT Bonslwoe
AHAYEHWE ONA YNPAANEHWA KNWEHTAMK, NONYYEHWA 3HAHWA O phiHkax ¥ 3 dEKTHBHOMD MCNONBEI0BAHKA WX
AMA MAKCHMANEHOND YO 0RNETROPEHHA WX NOTPEGHOCTER W ONEPaTUEHOND PEarMpORAHMA HA NOBEEHHE DblH-
K&, MyTEM MCNONLICEIHHWA NONHOMD CNEKTPAa CBAIaHHEX ¢ M3 MeTogos, TEXHONOTHA W MEPONPUATHR. Opraxum-
AUMKH MOTYT TAPDAHTHRORATE TOYHYKD OPHEHTHROBAHHOCTE HA CROW NPOOYKTEL M YCNYIM © MaKCHManeHo#N
IKOHOMWHECKOR 3DPEKTUBHOCTEI C UENLI YOOBNETEOPEHWA Boe BONee CNOMHbX TPeOoBAHWA KNWEHTOB.

4.5.3 MeHeg#sMeHT IHAHMA W BHYTRPEHHHE KOMMYHHEIL WA

MHOMMe oprasM3aLni He YEEPeHEI B NPaBMNEHOM NOAXOAE K OCYLLECTENEHWIO BHYTPEHHMX KOMMYHWKA-
Ui MoCKONEKY POMK KOMMYHAEILWWA, KK NPABUN0, MHOTOMYHKWMOHANEHE, MX MONOHEHWE B OPraHKuaaLike,
BOIMOMHO, HE TAK BEANHO, k3K NAPTHEPCTEO B Ka#ACM BuaHec-nogpazgensyii. B camom gene, HEKOTOpLIE
OpraHU3aUMK MCNoNLIYIOT MEHELXEOR No pABOTe C KNHEHTAMHA (KOHTRAreHTaMM | ANA KOMMYHUESLWA, KOTO-
pele HENOCDeOCTEEHHO paboTaloT C NpoMABOSCTEEHHLIMM chepamMi BHaHeca, Tak YTo KOMMYHHEILWA MOryT
CTATE HEOTHEMINEMONH YACTRI0 ONepauyqid B kawood ofnacTu.

Kak npagno, fyHKYWOHANBHOE NOARAINENEHWE HAXOAUWTCA NWED B ABTOHOMHOM NOAPAIRETEHHK No
KOMMYHKEAUKWAM, NGO B oTgene no paboTe ¢ nepcodancm, NWGo (JOBONBHO YacTo) B MOAPa3IgeneHty no
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MapkeTHHry. Mo mepe pazsuTHA QYHKLWOHANEHOMS NOADA3IASNEHWA BHYTPEHHWE KOMMYHWKALWA B HemM
MNOCTENEHHD CTAHOBATCA YACThIO CTPATEMMKA, NPWMHMMAEMOA Ha YDOBHE COBETa AMPEKTODOE OpPraHH3aumMm.
BeicOKME TEMNB MAMEHEHWA BO MHOMMX OTPACMAX NPOMBLLNEHHOCTH CTAMM CHMNBHBIM KATAMAIATOPOM
PAIBNTHR BHYTDEHHMY KOMMYHMKALMWA.

CneyManncTe No pacnpocTpase e nidiopMauri {communication team) Hepegro KCNblTEIBAIOT Jas-
NExue Co CTOPOHLI MOCY0aPCTEEHHLIX YUHOBHWKOE U NobBucTCrMx rpynn. B Takol cpege, konnexTueam no
BHYTPEHHHM KOMBMYHHUEALMAM HEOGXOOMMO NOHWMATE JBMHYLLWE CHNE BWaHeca W QeACTBOBATE B KAYECTRE
MCTNONHUTEN BHED KOHCYNETAHTOR. HAaNpHMEeD, MHOTWE OPFAHKMIAL WA NOHWMAKT, Y4TO BHYTREHHKE KOMMYHUKS-
WWM ABMAIOTCA MUIHEHHD Ba¥HLIM CPEACTEOM COAGACTEMA PAIBMTUK KyNMTYPR. 3TC MOMET 2aTpariBarte
MHTEPECE MHOTWX CNeUMANKHCTOR — NPakTHKOR B obnacti M3, NoCkonkKy MIMEHEHKWA NOBESEHHA W KYNETYPE
NpaacTaanAmnT camMisie GonkLWe NDENATCTEMA Ha MyTH K yonexy M3,

BHYTREHHHE KOMMYHAKILWH TAKKE MOMYT WIPaTe KNIOYEBYIO poNk B OObeOnHeHWd Opyris diyHKLmuo-
HANLHBIX NOAPA3AENEHWH OPraHKUIaLKY H COBEPLISHCTEOBAHMM METOO0B OBMEHA AHAHWAMKA B LIENoM.
MeHeqsMEHT IHAHWA, B CEOK CUpefE, MOMET CNOCoBCTROBATE BHYTPEHHWUM KOMMYHMEALMAM B AOCTHHEHNK
CROMX HAMEBYEHHBIX LENEA — NOAOEDHAHKA XOpoWed WHOOPMUMPOBAHHOCTH OPraHHMaayHy W yNpaBneHna
MaMEHEHMAMMK,. Ha CTPaTerM4eckom YpoBHE YoNEWHD 05 baqHHEHHEIE BHYTDEHHKNE KOMMYHUEaLWA ByayT cno-
coBCTROBRATE CO3QAHMID TMOKMX W NOCTOAHHO MEHAIOWMWXCA OPTraHW3Iauyni, KoTopele ByayT ONepaTHEHO
pearHpoBaTh Ha POCT KOHKYDEHUMA M HOBLIE TPEDOBAHMA KNWEHTOE.

OgHoi W3 obnacTel, B KOTOPRIX KEOMMYHMKALUMK MOrYT O8fCTEUTENEHD QoGHEATECA NONOWHTENBHBIX
COBWIOB — 3TO J8MOHCTPALMA UBHHOCTH M3, KOTOpPYIO OH MOXET NDHHOCHTE COTPYAHKWKAM ODTAHNIALKMA 33
CYET CORBQIUSHCTROBAHNWA CNOCOGOR BRMONHEHHA MMM CBOMX BXeaHeBHBIX obAaanHocTed. MocnegHes oco-
GEHHO BaMHO NPW CTREMASHWM NonyuuTe ogobpedwe gna paboT o M3 co CTOpOHE DYROBOQCTRA
OprasvaaL .

4.6 MoHepgMMeHT IHAHWHA W COLIT (NPOAAKK)

4.6.1 OBwme ceeneHHA

ShHeKTUBHOCTE NPOOAN MOKET CHNBHD 32BMCETE OT KadaecTea M3. Hanpumep, niobol oprasuaayln B
cdpepe TOProBnNM HeobXoOMMo 3HATE CNegyowes:

- WHEOPMALMID O KNROYSBEX COTPYAHHKAX C TOYKW 3DE8HWA BRINOMHEHHA HMKH NOCTABNEHHBX 33034 K
YO0BNETROpEHHA TPEBORaAHMA KNHEHTOR;

= KAKOW NPOUSHT MeHegHepoR No NPOOAKaM BeIGAeT KEOTH,

- KK YacTO NPOrHoakl COBNAAAINT C PEaANBHEIMKA DE3YNETATAMN NpORacs:

= pEAnsHBIE 3ATPATE BPEMEHH CTIBLWANWCTOR N0 NPOJa%aM Ha 0SCMyMMBAHKE KNWEHTOS,

= BMMAHWE DEWEHHA NO YNDEENEHHID OTHOWEHKAMK C KNneHTamn {CRM ) Ha 2P deskTHBHOCTE Npoga.

Y CNeUManWCTOR N0 NPOOAMAM BO MHOMME OTPACNAX NPOMBIWNEHHOCTH CYLLACTEYIOT NOTPEGHOCTH B
IHAHWAX, KOTOPLIE B HACTOALLSE BpEMA He YOOBNeTBOpAIOTCA. HauBsiclume YeTepe BUIHeCc-Lenu anA cneyw-
ANWCTOR NO Npodamam — 370 yEenWYeHHe O0X000E, NoBsWweHre 3gHPeKTHEHOCTH Npogaxs, Bo3pacTaH1e
00N PRHES W YEpennedie noTpebuTensckol NoAnbHOCTA. Kniod K QOCTHUMEHWD 3THX Uenaid — obMmed
HAKONMEHHBIMN IHAHWAMA,

B opraswaaumax, B cBeiToROH OEATENEHOCTH KOTOPRIX M3 HaxooWTCR HA BLICOKOM YDOBHE, YMCNO
MEHBHEPOR N0 NPOgAMaM, KOTODEIE COOTEETCTEYIOT MAWM NPEeROCKOOAT CROW KBOTH, YBENWYMBIETCA Ha
25 %.

Mepcovan B cthepe TOProBNM HacTo HBJOCTATONHO NPOYHG CBAIAH CO CEOMMN KNUMEHTAMKM H3-38 oTCyT-
CTBMA 3HAHWA 00 Mx NoTpebHOCTAX, TOrAa K3k MapKeTHHIOBEE NOOPA3ISNEHWA X0DGLUO OCEEROMMEHS O CRORA
NPOOyELMK M NEehUNAR CEOME KNAeHToR. TakkuM 00paiom, OHH TECRETHYECK GOMEHE BOOPYHMKHTE CNewka-
NWCTOR N0 NPOOAKAM 3TAMKW 3HAHKWAMW. JeACTBUTENEHD, 3HAHWA MOTYT KHOTAE NEPENABRATECA KONTNEKTHBAb
NPOOABLOER C NOMOLLEID NPHNOKEHHA ANA YIPABMEHWA KOHTEHTOM, © LNk WX MHQOPMUpOBaHKA O NpodiK-
NAX KNHEHTOR, OEMorpadMi, KOpNopa THEH X MADKETUHIOBLX akTHEAX M T. N. CercaHA Topropan cpega cra-
HOBWTCA Boe Bonee 3anyTaHHOW B CBA3W C BHEQDEHMEM PAINHYHLIX METOACE KOMMEPUECHMX NpOoOax.
HanpUMep, NpAMoR paGoTel C KNKEHTAMK, TOPrOBOro NOCPEOHWYECTEA W 3NEKTPOHHOA KOMMEpDUMK. JTOT
wabop MeTofoe Npogas Heobxogus Buanecy ONA COXpaHeHWA WABECTHOMD BPeHaa M BHEWHEND BUOA, OCHO-
BAHHBIX HA HAANEXALEM MCNONBIOBEAHMH AKTUBOB IHAHMA.

4.6.2 MeHegHMeHT JHAHMA W NepcoHan No padoTe C KNHeHTAMK

Mosrko CNELMANKCTOR NG NPOAAKSM, B OPraHiIaL|ax NpeqycMoTpeH | Apyrol nepeonan no pabore ¢
knuexTani (front-line people), KOTOpEA HENOCPEOCTREHHD B3AWMMOOEACTEYET C KNHEHTAMMK UMK HACENEHWEM.
K moweT GelTe Nepcodan B oTOeNe PETHCTRAUMHM, B CNyEGe TexXHUYECKDR NoAdepHKK, B cnywbe noogepmE9
KMASHTOR, 8 B UBNOM — 3T0 BCE COTPYOHWKK (DUNWanos opradniayyi, MHopMaUHoOHHO-CNPaBoHHBIX Tane-
POHHBIX LEHTPOB [KONN-USHTDOE ) KN4 gUucneTyepoknx cnywb (oM. 4.6.3). MNepcodan no paboTe C KNWeHTamK,
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KaK NPABMN0, BRINONHAST CTPOTO YCTAHOBRNEHHYID paboTy, AaKTHEHO B3AMMOORACTEYA C KNUEHTAMM UMK HACe-
NEHWENM, ¥ HEro, K3k NPAaaMnNo, MMEETCA YeTKaR HePapXMYECcKan CTPYKTYRAa yNpaBneina B KNMEHTCKOW cpeae,
YCTAHABNMBASMAA PYKOBOOCTEOM OpraHY3auyMi ONA oTPacnebblX W DEMMOHANBHEX MEHegwepos (Yepea
PYKOBOOWTENSA PUIHANOE W KONNEKTHROE ) 1M HAKOHEY — YepPea COTRYOHHEOR cNyxbbl NOQOS DK KNHEHTOR.
NHHMH  KOMMYHUEALWA COOTRETCTBYIOT WEPARXMYBCKON CXEME CONOQUYMHEHHOCTH KOMAaHO, W MHOMME K1
AAHHBIX COTPYAHMKOR 33HUMAIOT B GPraHy3aLMy OTHOCHTENEHO HUAKHE QOMEHOCTIA.

MNepcolan no paboTe © ENWEHTaAMA ODLIMHO NONYYAET AHAYMTENEHEIA oDbeM CTPYKTYDHUPOBaHHOMD
obyyerua. Ol HCNBITEIEART OYeHE BONBLUOA OEMALUWT BpEMEHK W DECYDCOR B KNWEHTCKOH CpEOe, KoTopan
CTROMD KOHTPONUPYETCA C NOMOLEI PA3HO0BRasHEE NoKasaTaned. Opraduaauma HeCeT IPMOWYECKYID OTRET-
CTBEHHOCTL 33 QERCTEMA NepCoHana No paGoTe ¢ KNMEeHTaMK, KOTODLIA 3a4acTyk 00NagaeT orpaHuYeH bl Md
BOAMOMHOCTAMM ANA HHHOBAWWA cNocoBoB, HCNoNEIYeMblX B CB0EH paboTe, NOCKONBRY &M0 KMDYeBoi 3ana-
Yl ABMNAERTCA NOAOESPHAHME CTADKMNEHOCTH, 8 HE MHHOBALMOHHAA GEATENEHOCTE.

XOpowWwrM MPUMEPoM 3TOMD MOTYT CAYHNTE YSPENIeHHA MoCcYdJapcTEeHHOND cerTopa. OHM BRINOMHAKT
YCTAHOBNEHHYIO 38KOHOOATENBECTROM chyHELMIO. B aTHx opraduzauuax Tpebyetca obecneyeHWe eOuHOrD
¥POBHA OKAIAHKWA YCIYT CEroAHA, B CREOYIOWEM rody, M 0awe, BOIMOXHO, B nocneayowmwe 10 net. B nopod-
Helx cnydasx M3 gonsed cocpeaoTa4YMBATLCA HA BONPOCAX CTABMMBHOCTA, NOBTOPAEMOCTH M TOYHOCTH
BRINCMHEHKWA 3agaquA. Npu 3ToM NpoGnema coCTOMT B NOOAER#aHKM 3THX yYHELMA Nepan NMUoKM BOIMO¥-
HBIX PECPIaHM3IaLUMA, BeXOa HA NEHCHIO COTPY,AHHKOB OPraHMaalMy W ApYTHE 0ecTabunHIvpyiowMx daxto-
poB. B oTndyde oT opyrux obnacted GMadeca B KOHTAKTHOA cpene HMEETCA NKLE HeboNeWoR obweM paboT,
OCHOBAHHEX HA KONMEKTMEHONA OEeRATENBHOCTA WNW Ha NPOEKTax, a4 BMECTO HWX ODBIYHO BRINOMHAKTCA
paBoTel, CRAIAHHLIE C OCHOBHBIM BMIHECOM W OTpaMEKWMWE MDGEIE HIMEHEHWA W NPOSKTE, PEanNUayEMBble
pPYHOBOACTBOM opradHMaauui. OcHoeHas wens M3 B oTHOWeHWW NnepcoHana no pabioTe ¢ KNWeHTAMKM — 3To
3P HEKTHEHOR PACNPOCTRAHEHHE IHAMHA, NOCTYNAIOWME W3 LEHTPANEHEX OPraHdoR yNpasneHua, tunvancs
W LEHTPOR.

Dfben uHhopMaumy, HeoBXooWMEIR Nnepcodany no paboTe ¢ KNWEHTaMKY, YAcTo QOCTATOMHD BEMWE W
MOMET BENOYaTE B CebA MudropMauyio o Npogy UMK MK yonyTax, noapoiHble CEBE0eHWA O CamMoA OpraHnaa-
LMK, mocnagHUe oSHOBNEHHA WHIBODMALKK K HOBOCTA, IKPHAMYECKWE M HOPMATHBHEBIE AKThI. BONLLWEA YacTk
3TOrg o0wEma IHAHKWE MCNONbLIYETCA EMEOHERHD, W, CNeJOBATENLHO, NOBONLMO NErKo sanomuHaeTcA. MNep-
coHan no paboTa ¢ KNMeHTamMiy HacTo HYMAAeTCA B MHIDOPMAaLIMK, NOCTYNAIOWER K HEMY, NpeKae HYaM oHa
ORAMETCA Y KOMo-NWB0 B opraHM3alMu, ¥ emy HeoBxonumo obecnedunTe aBComoTHYIO HENDOTHUBOPEYHEOCTE
ATOA MHBOPMALKMK © MHGOpMaUKER, NPELOCTABNASMOR KNUEHTaM. ECNM KTO-TO M3 KNHEHTOB IBOHT O8a# bl
W pa3rosapUBAET C OBYMA PasnWYHEMK ONERaTOpamMd KONM-UeHTRa, TO OH A0NMEH NONY4aTe OOMH M TOT Xe
OTBET. AMANOTHYHO, OTEETE, BHIABAEMEIE B ABYX painvuuelx dvnvanax, Takxe OoNsHE COBNaaaTts. Ona
YOACRNETEOPEHWA BOEX YEAZaHHLIX NOTPESHOCTER MOWET OKaZaTeCA HEoBXoOHMOA paspaboTra Dadkl aHAHKWA,
conep#HaLeR 3a00KYMEHTHROBAHHYD NoapoBHYK MHMOPMALMID OTHOCHTENBHO NPOAYVKLUWK, NPOLBCCOB M
JANpPOCOR  KNMEHWTOR. [AnA noglep#adksA G§aisl IHAHWA B COCTOAHWMM, OTEEYAIOLYENM COBDEMEHHEM
TpebopanuaM, CREOYET BEECTH B AeRCTEWE BHUasec-NpoUECCh.

Kposae Toro, NOTOK 3HSHWE He gomseH BeiTe OOHOHANDARNEHHEM. MoCKONEKY NBpCOHAN No paboTe ©
KMMEHTAMK OCYLWECTENAET HENOCPEACTBEHHOE BIaUMOGEACTEME C KNHEHTAMM K HACENEHWEM, OH ABENASTCA
BecUBHHBIM MCTOYHHEOM WHOPMALHK O DbhiHKE, NOHWUMAA KNHEHTOR Nydwe, Yem GOoNbWUWHCTED OpYyrax
COTPYAHWKDOR B OPraHM3aUmK, M 3HaA KOHKPeTHLIE NOTPE0HOCTH 1 NpeTeHauM KnueHToR. Mpoyeccsl cneayet
BEOOWTE B 0BACTEME QNA Nepeagpecauqi nHQopMaU«Ku, nony4Yaemon nepoosancm no paboTe ¢ KNMeHTame,
B COOTBETCTEYIOWME NOAPA3NEneHHA OPraHMIalMK, HanpUMen, B OTOen NPogax WNK NoapainensHie no
empaboTke cTpaTteran. MocTynan Taxvs obpasom, OpraHM3aUMa MOKET CO3AaTE MHTEMPHPOBAHHYID KYNLTYRY
BHYTPH OpraHM3aLmiA.

4.6.3 MeHeMEHT IHAHWA W cNYyELI HHPOPMALWOHHOR NOAABPWKN (KONN-LUaHTRLI)

CnyxGbl MO PMALKOHHOW NOLOS DKM M KONN-UEHTREl MOTYT CTaTh LEHTDOM AEATENEHOCTH OpraHdaa-
UMK, oBecneYrBan HENOCPEOCTESHHYKD CEAIL CKNMEHTAMK. O0MH HEYaaYHEIR ONBIT — W KNWMEHT MoXeT obpa-
TMTRCA B ADYTVIO OPTaHW3anMie. Ecny KNWedT 3R0HWT B KONN-USHTP ANA NOMyYeHuA WHopMaLMi © HOBOR
NPOOYELMA MK YCIYTE, OH HE MENaeT CNBIWAaTE O TOM, YTO OMEpaTop HE MOKET HARTH NOCNEqHAEe MaTepKan
0 HWX. XOTA NoMyYeHse TeRyLWed nHhopMayrd coTpyaHuKamy cnywbsl MHOpMaLMOHHONA NOOOEDHEY WMEET
PEWAINWEE IHAYSHWE, TAKKE CYLLECTRYET W HEODXOAMMOCTE B OOMEHE 3HaAHMAMM MEXDY ONepaTopaMu
KOMN-UeHTPoR, Koraa kTo-nvbo eeRanfet Gonee 3 OesTHEHRA METod 0GpatoTEk 3anpocoB KNHEHTOR.

MNoaToMy CErogHA IRoHOMWKa onpenenfeT Beeobbem NIOWMA M3 k2K palwawkii GarkTop B yNRaBneHnM
cnyxBamu MHGOPMaUMOHHOR NoA0epXKK. B Tex CNy4asx, Koraa TeKYYecTs KAOPOs ABNKETCA BRICOKOM, KoM=
nauvi ByayT CTaNKMBATECA C TPYOHOCTAMM, CEBAIAHHEIMK C COXDAHEHHEM IHAHWA CROMX COTPYOHHKOR, KOTO-
pele OHW NpUobpend 3a epeMa paboTel B KOHKPETHOW opradiaauuu. Mosmduo paboT No yBenWYeHWKo
YWCMNEHHOCT NEQCOoHANA, MHOMKME cNy#bs MHOOPMALWoOHHOR NOQASPHEM TENED: NPHENEKANT K BhiNonHe-
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HKK CROMX paBoT CTOPOHHHX NOCTABLWMEDS MHDOPMALMM, KOTODEIE QOMEHL OTEEYATE HA 3ANDOCk OTHOCH=
TENLHO HEKOTOPKX BRA0E NPOOYKLMA. 3THX COTRYOHWKOSE CNeayeT CHMTaTh IKCNepTami.

Konn-uexTpe npeactasnawT coGoi pacTywwi Bug GU3HEca, M MHOTHE KPYNHBE OPradHu3aynyg cTanu
pACCMATDMBATE MX B HAYECTES OCHOBHOMN cnocoba BIanModencTerA ¢ knueHTaMd. 3ddesTuaHo paboTan-
L ME KOMN-LUEHTPBl MOMYT 0aBaTh MHOMECTED GHIHEC-NPEMMYLLECTE, B TOM YMCNe — NoBbliwenke adekTie-
HOCTW OSATENBHOCTH OPradMaanMy, COKPALLEHME BREMEHHBIX 3ATPAT, CHUMEHHE hUHAHCOBEIX MAOBDMEK W
MOBBILUEHHE TMEKOCTH.

BoamowHo, camoi Bonewon npobnemoi B padoTe KONN-UeHTPOB, CAHAKD, ABNASTCA NPE0oCTaABNEHWE
KMAEHTAM HY#HON M CEORBPEMEHHON MudopMauuy. [na rapadtud ciopa, yNpaenesdns ¥ NoOJOepsaHUs B
AKTYANEHOM COCTORAHMM IHAHKWA HeoDX0aKMMO COa0aTh pAL D DEKTHEHEBIX NPOUBCCOBR, ANA NOQOSDHKW KOTO=
prix CNeOyeT Co30aTte CHCTeME M3,

Meuorne cnysfel HHPOPMALWMOHHOA NOOOEDHEN W KONN-LEHTPB B HACTOALLEE BPEMA DCHALYEHE CHCTE-
MaMK NPOTOKONMPOBAHMA BLIAOBOB, KOTOPEE CNnocobMel OTCNEXWBATE COCTORHWE COORE W BOIHMKHOBEHWE
npobnes, 470 NpeanonaraeT paapaboTry Dad gaHHexX 0SWWX NPoOnemM W PeLEeHHA, TEM CaMBsa CHHMEaA 0bk-
&M AHAHWA, KOTOpbLIE COTPYOHWEY OOMEHL XPaHHTL B CBOSA NaMATH. Takan WHGQOPMALMA MOKET NoMOYeE
YMEHBLIWTE YMCNO NPOCTEIX BRIZ0R0B CNy KBkl MHGOpPMALMOHHOA NOOOEpHEN, 4To OBNeruMT Harpyaky Ha aTy
cnywi@y M NOIBCNWT 21 COCPROOTAYHMBATECA Ha Bonee COMHEN CNYHaAX.

4.7 BCTpavBaHHe MOHEOHMEHTE IHAHWA B hyHELMOHANLHLIE NOANPOrpaMMEL

4.7.1 OBwue cEeneHHA

OGMEH 3HAHMAMMK W OB YUEHWE DONKHBE NPOBOAMTLECA MO ONPERENSHHONR TEMATHES (MNK B pAMEAX YCTa-
HOBINEHHOND KOHTEKCTA), B NDOTHUEHOM CNYUY2e MO¥HO OCTaTeCA C© UeHHoR WRdopmaywed, Ho G83 aHaHuA 1Nk
MNOHMMAHWA TOTD, KaK, KOTAA W NoYeMy g8 HeoDXoaMMo NPMMEHATE B NOBCEgHeBHOA paboTe. Yrobw aHanua
Bbind YCTORYMBEIMIE W NPEOCTRENANY COG0A HENDEeXOOALY WEHHOCTE, BawHo, 4TobBel younua B oBnactu
M3 Beinuk cornacoBaHel C eMegHeBHBIMKY GHaHec-NpoUeaypaMK, KOTOPLIE OQERACTEMTENLHD WCNONL3IYVKTCA
COTRYOHWKEAMM OpradHuaaunid. Ina nprobuedna moboro CoTpyYAHKKS K NOHUMaHWID &ro ponk & coboTeeHHBbIX
pafioTax ¥ paboTax ApyrMX COTPYAHWKOR [HEIABMCHMO OT WX NPUHAONEFHOCTH K oNpeaeneHHoMy Guasec-
nofpainanaukia), cnagyeT paspaboTate ofuWe NOBCAOHE BHEE NPOLSOYDE (PErnaMeHTsl) Nk Guadac-npo-
Wecchl.

Buadec-npouecckl cTaBUNBEHE, HENDEPBBHEL M MHOTOWHELMOHANEHE, W, CNegoBaTensHo, ARNRKTCA
HAWGOoMNee HADeXHoR NNAaTgOoPMoR, HA KOTOPOH MOMHO CO30ABATE HOY-XaY W NOCTORHHMD COBEDIUEHCTEORATE
cnacofel paboTel COTRYAHKKOR OPrAHWIALMY. MHBBCTHPOBAHWE B 8OHHCTESHHYI, OB CUCTEMY, DCHOBEH-
HYRD HA NPOUECCAX, MOMET B HEKOTOPLIX CNYyHaAX JABATE AHAYHTENEHBIE BRIOAR, HE TONBKO C TOYKWM 3pEHKA
AgHbEKTHUBHOCTH W YMEHELWEHKA 33TPAT, HO KW O0BEQMHEHWA COTPYIHWEGE ANA Mx Bonesa TECHOMD BIaMMOLEH-
CTEMA, COKDALLEHUA LWENOB 00YYaHWA HOBEX COTRYIHUEDR UKW COTPYAHKKDR, NEpeXo0ALIMX M3 OQHOMD Nod-
pasneneHnA B Opyroe, a Takke ANA BepaboThd 8gMHOorg A3bika oLeHMA ONA BCER Oprasvaan e,

Briroge W ofocHoBanve AnNA BCTpaveadka M3 B Granec-npoUecck NeMar B ocHoBe PopMHpOBaHKA
oBLero A3LIKA 1M B NpEACCTABNEHHA NOAPA3GENEHUAM HA BCEX YDOBHAX OPraHMIaLMK aKTyanksHBIX, Nerkoaoec-
TYMHBIX GaHHLIX, KHOODMALMA W SHAHWH, NONYYSHHBIX 33 MHOTWE FOgs HAKONNEHWA onWTa. NpUHATHE eguW-
HeX METOO0B B NOBCEOHEEHOW OBATENEHOCTH NOOAEPHWEAST YCUNMA NO NOBRILLEHMI0 KOMNETEHLKA
COTRYOHWEOB.

Mowck noaxogos K M3 MoMHO HAYMHATE C 8ro BCTRAVBAKMA B NOBONEHO TRAOMUWOHHEE (DYHKLMOHANb=
HBIE NOAPa3AeneHa, HanpuMep, B duHadcoBeii oTaen, roe M3 moxHo cornacoBats ¢ MeTogamu gebetoea-
HWA, CTpATErMAMM UeHOoBpa3IoBaHMA W CHCTEMAaMKU NNaHWPOBAHWMA pecypoos, yTobw clhopMUpoBaTe
IHAYMBMYID ONEPATUBHYK HHOPMaLUKWID ONA TEX, KTO NPKHWMAET PELUEHHA.

4.7.2 Wamepenve HEMATEPHANBLHLIX AKTHEOR B hYHHUMOHANLHLIX NOSNEOTDaMMaX

B noneimke noMoqs OpPrasMIauMAM B OUEHKE YPOBHR 0DMEHa aHaHnAMK, thOpMUDOBAHNK CTPATEIMI,
OPWEHTHUPOBAHHEIX HA IHAHKWA, W ONPEOeNeHHA LEHHOCTH MY HEMATEPHANEHEIX AKTHBOB, OCHOBOMONOHHWKA
M3 pazpafoTany CEpUI0 MHOMKATOPOE COCTOAHKA, KOTOPLIE NOMOraKNT MEHEQHEDAM B HECKONEKME YEAIaH-
HBEX BRI EYHELWOHANBHEIX NOOPEINENEHHAX OTCIEKKBATE X HEMATEDWANEHEIE SKTHBLI.

4.8 KpaTtine BuiBogbl

MHOre opras|aauMi NegexoaAT oT NOHKMAaHKA M3 B KaYecTee OTOENEHON, HE3ABMCUMON «DYHELMKD K
noaxogdy, ofecnedyeanweny BcTpareanme M3-MeponprATHA B CYLUECTEY I0WHEe DHIHEC-yYHELHMK.

Mosareao cRoEH TRPAGWUMOHHOH 30MAHHCTRATHEHON PONK, TaKMe @YHKLKWK, KaK YNPaBNeHWe NepcoHa-
NoM, NPeaoCTARNAKT BOIMOKHOCTH ONA BRINONHEHWA MHOMWX MEPONPUATHA, HANPABNEHHLIX HA YCHNEHWS
npoueccos oGMeHa aHaHKAMK M OBYYEHMA B pa3NMYHBIX OPraHIaunAx. MeHegHMeHT aHAHKA MOKET MIpaTe
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KITOSEEYI0 DOMNL B MOQEDHMIALMA 3THX EYHKLAA M NOMOYs MM CTATE CTRATEMHMHYECKHMM M ODHEHTHDOBAHHEIMH
Ha HEMATEDHANLHLIE KTHELl — MCTOYHWE HUIHEHHOA CHME ANA MHOTHE COBDEMEHHEIX Oprasuaal i,

B gpyrvx cny4anx metoas M3 Bcerga Mrpani BawHy pone, U oGHoOBNeHHoE BHuManne Kk M3 nomomeT
YTOUHNTE M YCOREDUEHCTEOBATE CROCODLI COIGAHMA 1M NDUMMEHEHWA IHAHKWA.

3HaHWA HEPA3IDHEHO CEAIAHE ¢ GMIHEC-NDOUEBCCAMA W HE MOMYT OTABNATLCA OT HUXK. YaTroe uHdopMis-
POBAHKE OTHOCHTENBHO METSOOR M Nogxogoa K M3 noMoMeT opradkIaynam COREPLUEHCTEORATE M MAMEHATE
CEOW NDOWIB0OCTBEHHEIE NPOUSCTH .

5 CeEA3b MEHEQMMEHTa ZHAHWA C APYIMMH CYLLECTEYIO UMK NpoLUeccamn
ynNpaeneHWA opraHusaluen

5.1 ObGwmue cEaOEHMA

CeroqHA MHOME CUMTAGT, YTO NOFCHA 33 MONYYEHWEM KOHKYDEHTHEX NpeMMyLWecTe TpebyeT panu-
KANBHOMD WIMEHEHWA MBILNeHMA. B XX pexe pbiHOYHAA GEATENBHOCTE OCHOBLIBANACEH HA CMCTEME C (DMKCH-
POBAHHEIMK TPAHMUAMM, NUHEAHBIMMA NPOXMIBCOCTEEHHO-COMTOBLIMKA  LENOYKaMK [LENoYEaMH COa0aHMA
AcBapnaHHoR CTOMMOCTI) M yYeTom SyxranTepckors Ganaqca. Ha ceroaHAWHKA O8HE MHOMWE CTRAHB! paBo-
TawT Be3 y4eTa Kakux-nkubo rpaquy, ¥ 310 NPUBOLGMT K JANero MOyLWWs NocnegcTEMAM ANA opradKaaluni,
HHHAHCOBRIX PRIHKOB, OBLECTEEHHEDY MHCTHTYTOR W DeryNATOpoR. HemarepuanbHee akTHBLl, TAKWe Kak
HOY-xay, HHTENMNEKTYaNsHaA COBCTEEHHOCTE, KOMMIETEHLMA i BpeHabl, CO BDEMEHEM MOTYT CTaTh KIKYEBER-
ny hAKTOpaMM NoNyYeHKA BeIrod, TOrga Kak «fHInYeckMes ¥ QWHaHCoBRIE aKTHBRl CTAHYT BCE Yalle pac-
CMATPWBATECA B KAYECTRE #ChIpbAR WKW TOBAPHOMS aKTHEA.

LleHHoCTs obsivHo co3naaTen (B OpraHnaalmm 1M MEXIy Opradu3auuamMu) NoCpencTROM KCNoNbICBAHNA
pAGA KNIOYEBLIX NPOLECCOR:

= ONEpaTMBHOND YNpaBNEHKM A NpoMasofcTeon (operational management processes) — NocTagky, Npo-
WABOACTEA, pACTPEASNEHMA W YNPABNEHHA PUCKAMN;

- YNpaBneHua OTHOLWEHWAMM C KNHeHTamK (cusiomer management processes) — nogbopa, npUeneye-
HWA, COXpaHEHHA W 00Y4EHWA Nepcoxana,

- WHHOBAUWOHHEIX nNpoueccos (innovalion processes) — CO3gadHdA BOIMOMHOCTeR, paspaboTeH,
3ANYCKa NPORKTOR;

= HOPMATHEHLLX W COUMANLHEN Npoueccos (regulatory and social processes) — oxpanbl oKDy WLERA
cpedk, 0paBooxpaHedda, BeacnackocT, 3aHATOCTH M CO30aHKMA CooBWecTE U T. M.

Toneko HEBONBELAA YACTE YNOMAHYTRIX Bblle NPOLECCOB WASANLHO NOAXCAKT onA Moeboi opraHwaa-
UMK, 3a0aua cocTOMT B BeiBope HanneKalers coueT aHHA 3TUX NPOLEcCoB B HyxHoe Bpama. [pK Henpaaune-
HOM BRIGODE OpraHMaalMa MOKET OTCTaTe OT CROMX KOHKYPEHTOR, NO3TOMY HEKSTOPBIE DYKOBOOMT 2N HALLIMH
cnocobil NOBLILWSHWA WAHCOR Ha YCNEX B DHCKOBAHHLIX, HO CYLLECTREHHBIX NPOEKTAX N0 YNPaBRNEHMID WIER-
mi (idea management). Tak HAIBIBAGMBIE &CNELUWANKCTR-NPAKTHKA B 0GNACTH MASHAY, — 3TO COTDYIHWKM,
KOTOPEIE BRINONHAKT pEanEHEE paboTel MO pEANYIAUMK HOBRIX MOSH B DuaHece.

Mpusmep — KpynHaER KOHCEABMAUUOHHER Gupwa no npolinemas ynpasnedus 8 mMedesue mocmedHux
10 nem npoeena onpoc Somese 6000 weHedwepos OMHOCUMENLHO CPAGHUMENLHOD 3¢ hermuanocmy ux pado-
med 8 25 Haulonee WUPOKD WIGECMHLIX NPOYECCax yNPaeNeHUR: yNpagmenuy no audasm deamensHocmu, cla-
NEHEUpoasHHOl  cucmeMe nNoKaFamensld, coONOCMABUMENsHOM aHanuie (SeHYMaprkuHz), ynpasnesuu
UIMEBHEHUAMY, MASHUPOSAHUY IHECMPEHKBIX MeDONPUAMULD [CUMyayuoHHOE MABHUPOGEHUE), M0 OCHOEHBIM
KOMASMEHLURM, KoOpRopamuardos kodexce amuky, cozdaduu U huHaHCUpOBaHUY Hoesx npednpuamui,
YApagASHUY §3AUMOOMHOWEHUAMY © KNIUEHIMAMU, CESMEHMILIUL FOmMpeSumenscyo2e PEIHRE, BHANUZE NOmMpe-
Sumened, oNMUMUIELHUL YUCTeHHOCMU MepcoHana, awanuse dolsenesHoll SHOHOMUYECKOH CMOoUMOCMLU,
cpamesuy pazaumun, MeHeduMedme IHaHUL, CAUAHUYL KOMNAHUD 8 npoyecce UHmMezpayuy, onpedenequy
ofuweld konyenuuy JeAMensHOCMU U MepcleKMUE PAISUMUR KOMNaHuU, Jdefezuposanuy ELIMONHEHUA
waxux-nufo GyYHKYUD cmopoHHeM)y UCIoNHUMEenio (ByMcopeUHE), oNAame Mo peaynemamand deamensHocmu,
PEUHMUHUPUHEY, SLIKKTE KODMOPAEUAMY CEOUX SRYUL, coadanuu CMPamesuYyeckuy aNsEAHCOE; CMPaMesUvee-
KOM MASHUPOEAHUY, UHMEeaDaYUY WENed Nocmasor U ofuieM YNPEENERUL KEYECMBOM.

Menedweps! 8 3muyx OpaaHYIELUAX & cpedHeM NEIMANUCE UCNONLI0EaMs, No kpaldreld mepe, 16 U amux
25 uvcmpymedmoa. 62 % opeanulayuld neimanucs ededpumes M3, Ho, caMoe enaaroe, M3 3anAn 23-e Mecmo w3
25 no ypoekr ydosnemaopeHur nompebhocmeld nonszoeamened. Menedwsenm 3Hanul manwe umen oduH U3
fofee eLICORUX MPOUEHMOS NPOEaNos & OPESHUSSUUAX, KOMOPLE NEManUcs PEaNUIOSaMe ego, odHaxo
38MeM OMKAIANUCE O 3MOE0 Mo Kakob-nulo npuvune. Mo kpalned mepe, nocnedree npednonazaem, vme M3
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OcMaemeR OYeHE MPydHBIM ¢ MOYKY 3DEHUR OUeHKU Baigad, nonyYaemeix om nodxoda k M3, co cMOpOHEl MHO-
eux pykoaodumeneld opearuIawud.

MeHeomMEHT aHaHWA He oBnNagaeT o4eHb BLICOKMMKH KOMHWYECTREHHEIMI NOKAZATENAMK Cpedu Haubo-
nee 3anpawreasMol OTYETHOCTH. Tem HE MEHEE, NPoeKTE B 0GnacTi M3 MoryT BeIaBaTh MHTEQEC B DAINMY-
Hbix oBNacTAx AEATENLHOCTH OpradMaayny. Cnegyer oTMETATE NATE BO3MoXHBLIX oBnacTeld npumenerna M3,
2 MMEHHD!

= BHAHEC-CTRATErM,

= WHHOBALIMI,

- CTPYKTYPa OprasMaawuun;

= BIAMMOOTHOLWEHMA IAMHTEDECOBAHHLIX CTODOH,

- CcNocoBMoCTE K aganTauwH.

Ueneo #acToRWens pajfena ABNSeTcA PAaccMoTpeHws cnocoboB peannaduMi BOIMOMHEX CoAIeR
memay M3 v ApyTHMK YCTAHOBNEHHLIMA NPOLECCaMK YTIDABNEHUA OPraHM3IaLMeEi, B TOM YMCNEe C YNpasneHn-
&M MIMEHEHWAMM (Change management), yNpaaneHMen BIaUMooTHOWEHWAMK C KnuauTamk (CRM) 1 kowx-
TpONeM Ka4ecTea.

5.2 MeHeg#MeHT 3IHAHWA W YNPABNEHME WIMEHEHHAMMH

OCHOBHORW Npobnemol Npy peanyaadud Nobol CTPaTerd, CER3aHHON CO aHaHWAMMK, AENASTCA ynpase-
MEHWE HAMEBHEHHAMM, KOTOpBIE 0DRIYHO TPEGYIOTCA HA PAANWYHBE YROBHAX Oprasaauumn. MHorie oprasmaa-
WK, KOTOPBIE HE CMOMTK Haanexalivs obpasom oTPearnpoBaTe Ha 3TH HIMEHEHWA, NoTepneny dracko e
OTHOWEHMWAX C KNUSHTAMK W CTanK Bonee YRIBWMEBIMK JNA KOHKYPEHTOR. [ake BeiHHELLME B HIMEHAKLWMWXCA
PRIHOYHEIX YCNOBWAX OPraHKU3aLMH YACTO BEIHYHASHE NOBTORHO CUEHHBATE M NEPEOCMBICNMBATE CIONMWBLLIM-
ECA YCNoBrA. OOHUM M3 KNKYER K BEEOEHWN YCNELWHBIX MAMEHEHWA, BOIMOHRHO, ABNABTCA KOHUEHTpaLUmWA
YOMINKE HA OBYJBHMK, COXPAHEHWW OCHOBHBIX LEHHOCTEN W HNOYSBBE KOMNETEHUMA, NoNydeHHsIX B
MNPOWNCM, HO C YYETOM HOBBIX BEIOBOE.

CerogHA NoYMTH BCE OPraHWIanMK, KaK rocydapcTBeHHLIE, TAK M HACTHEE, OOMKHE NPMHAMATE HIMEHE-
HHA W NOHKMATE DEaKToOpEI, KOTopBIE ByayT rapaHTHPOBATE YCNBLWHOE PEIBMTHE HOBLEX CTpaTervi. Mpu aTom
maToasl M3 MoryT MrpaTe BAKHYIO PONs, HANPWMER:

= B MCNONEI0BAHMK YOOKOB, MABNEYEHHBX M3 NPEIBOYLIMK NPOEKTOR B 00NACTH YNPABNEHHA KIMEHE=
HIHAMIA;

- NOOOeRREE NPOLEcsa oBMEHA IHAHHAMK MERTY Ve CYWECTEYIOWMHMK 1 BHOBE CO3NAHHEBIMW CETAMM,

= DODMHPOBAHWW CRAIEA MIMEHEHMA C BONee WHPOKAM KOHTEKCTOM OpraHMIaLME.

MeHeHMEHT IHAHWEA TaKKe MOMET WIpaTh CYWECTBEHHYK pONk B NPeJOCTABNEHMA CPeacTE W
METOO0E, NEMALME B OCHOBE NEepExXOqHOre nepyoga. ECnv B nposkTax no yNpDapneHWn WaMeHeHHAMY He
NPEOYCMOTPEHO B3AUMOOSACTENE MEROy COTRYAHHEAMN OPraHW3IaLMd — TaKWe NPOEKTE NOTERNAT HEYaaqy.
Tak 4TOo eaMHCTEEHHEIM CNOCOBoM NONBITATECA QOCTWME YCNEXa ARMAETCA NOOAepHKa COTPYAHWYECTEA B
noecegHesHon paboTe. MNo aTol nprdrHe TpebyTCA NEPCOHANMIKPOBAHHEE Nogxodel K M3, nomorakwme
COTRYOHARAM OTHCKMBATE W OCMBICTKBATE WHDOPMALKID W OASNWTLCA 210,

MeHeHMEHT JHAHWA MOXET cnocoGCTROBATE CO3NAHMID Cpedsl, KoTopan By0eT NoOdepKHEaTE MIME=
HEHHA B OpTaHN3aLNK, BRICBODOHMEAA NOTEHUMAN CETH, OXBATLIBAIOWER OPraHHIALMIO M B8 OOYEDHWE CTRYE-
Typel. CoofwecTea no obmeny oONsITOM, HANPUMER, MOMyT BeiTe GONes AKTUEHEIMK OB RAYLLHMKA CHNaMK NpY
ofueHa aHauuam . Mpn nioBom NpeobpasoeaH|K, KOTOPOE CYLUBCTREHHD HIMEHAET CTPYETYDY OPraHWIaL M,
BOSHWKAET BOSMOMHOCTE DOPMHMPOBAHMA HOBLIX CETER W COI0AHWA HOBHIX BIZWMOOTHOLLEHWA, NpWM 3TOM
CHEHE BARHO 00NagaTe BeICOKOR CETEBOH KyNLTYPOH M KEATANCTAMK, COOEDMALMMK MR ODMALMD O COTpYA-
HUEaX, ONA oBnerdeqdua fopMUpOBAHMA 3THX BAAMMOCTHOWEHKA. [0 3TOR NPHYMHE YCNELWHaA camoobyuan-
WAACR OpraHdIaywA OOMmKHA COCpegoTaqMBaTeECA  HA  CBOWX  CNOCOOHOCTAX K BhINOMHEHHIO
GHUIHBC-HIMEHBHHHA KaK K NEDECMOTRY AKTHBOB aHaH M.

CylecTRyaT Macca ceAladHen ¢ M3 cpeacTe, KoTopee cnocob sl 0BecnevynTe NMHHYIO JaWHTEpaco-
BAHHOCTE W YHACTHE COTPYAHWKOE, BEIABMTE M PRANWI0EATE HOBEIE TEXHONOTHA K NPEOBOCKUTHTE YCnex Npo-
EKTOR MO YNPABENEHHK WHameHeHWAMK B Ouanece. B aToM BONPOCE TEXHONOIMWM MOMYT NPEONOMMTE
COOTBETCTEYHILME NPAKTHYECKHE DELLBHIA, OOHWUM K3 KOTOPLIX MOMET BbiTe MCNONBEICBAHWE CATEBRLIX Hyp-
Hanos {weblogs), KOTOpLIE XOTA M HE MOMNYT IAMEHWTE TPaIWUUWOHHEIE M 3-pelleHina, HO CNOCODHEl CHH3WTE
JABMCHMOCTE OT ANEKTRPOHHOA NOYTEH KW Co3faTe Gones YeTHWe, HHQODMATHEHEE W NPOGYHTHEHRE paboune
BIANMOOTHOLEHMA, MEHEgHMEHT IHAHMA MOMWET TAKHE rapaHTHPOBATE, YTO NONYYeHHbIE YpOoRW ByayT
PEMMCTPUPOBATLCA M M3YYATBLCA, KAHANK CBAZK ByNYyT OTKPBITEl, 2 paboTa OTAeNEHBIX COTPYQHHKOR OpraHW-
3aLMK — BCEMEDHD NOOOEpHMBaTECA.
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YPOKK, MIBNEKABMBIE NDKW MCNONBIDEAHWA NPHUHLWNGE YDABNEHMA WIMEHEHUAMA NPAMEHWUTENEHO K
M3, soryT BEMNIOYaTe B cebn Cnegyiowwe peroMeHaannm:
- FoOTOBBTECH K ANUTENEHON Gopsbe;
OYORTE HEYTOMUMEIMIA B OOWEHHIA;
YUMTBIBAATE PE3yNBETATE NpEasgYIWLME noben v yCnexos;
NPWAHARTE TOT MaKT, YTO KOHLEHTRAUMA BHAMAHMA PYKOBOOCTEA OrPaHWYSHa NO BpaseHi (CM. 5.2
= DyObeTe roToBk K M3MEHEHWMID KOMNNEKCHOD NOOX04a M MADKeTMHa,
- pAIBUBARTE KOMNETEHUMK CBOWX MEHEKEDCE B 0BNACTA ORraHMIaUMOHHBX MIMEHEHWA.

Mpumepir

1 Bedywar cmpoumensHan KoMmanuAa BenusoSpumanuy cama celie 3adana eonpoc! 3a4YeM 4YMo-mo
MeHAMET? M caMa we oMmaemuns Ha Heeo credyowusM ofpasom:

- AR MOBUIUIEY LY SHEHUG HOMABHUU;

- dna ofbedUHEHUR 3HAHUD FOMAGHUY ¢ YHUKSALHEIMU 8 03WOWHOCMAMU;

- 0NA NOHUMBHUR U npedaocxuenud oxudanull KTUEHM oS © LeNbio Co3danuR aaigod, Rak dNA KAUEH-
mos, max u dAR KoOMTEHUL.

2 KoMnaHua, Mopeylouan moeapamy wupokeze nompednensun [CONSUMERCORP) — amo pesuoHank-
HaR dovepHAR KoMnanuR anafansiold cemu, pafomarwuield 8 OCHOEHOM HE MOAHOCMER CPOPMUDOEaEWUXCR
pLIHKEX oM pefumenseruy Mogapos. MPURUMAR 80 BHUMBHUE HECEILBHHOCME PEIHKOE U 02DEHUNEHHLIE 03
MOAHOCITY C8O0820 POCMA, KOMMTAHUA co3dana pafioyym apynny, neped xomopod Geura nocmaaneqa sadayva
pazpafomyy cmpameguy yemoldyuaoao paseumud. Tposparms passumul UHULULPOSaHa © onopold Ha:

- YPEEAEHUE UHMEMTEMM YANLHEIM MOMEHYUEN0M compydnukoa: MR pocma U PaIaUmua Yeroseyac-
KOED RAMLMATE KOMTEHUL ;]

- yMpasNEHUE IGMpamaMu; dNA yEMPEHEHUR NOMeps U ShExMUBHOED UCTONLI0BAHUR [INOHOMLUL),
ofycrognendHol pocmosM Mmacwmatos npouisodcmeaa;

- MeHedHMEHT IHAHUG! ¢ WENEK UENOALI0E8EHUR KONNEKM UEHOE0 OMLIME GCaX COMPYdHUKDE KOMTaHIY
u dpyeux 3aUHMEPECOBAHHENY CIMOPON U 880AHM UL MOAYYEHUA S6ICOKUY MDOMECCUOHaNLHEIX SHEHUE.

Mo amod npuvune M3 uzpaem BaKHY POk 8 noddepwke cmpamMesuYeckuX WIMeHeHUD @ amod rosMna-
Huu. Mpoespamma M3 Geina 38dyMaHa KBK HEOMBEMABMEA Yacms nocnedywuuy Meponpusmud no ofueopea-
HUZAYUOHHBIM  UIMEBHEHUAM o Geina  npousaHcupogana o noddepwmana dMeHAMU  NPAGMEHUR
CONSUMERCORP. H3z compydHurose koMmaHuy Geima cosdana Hebonuwan epynne no M3 v npuHAmMo pew exue
ofl yOUTEHUY HECKONLKUX HEYENEHEIX MPOENTIOE, CEAIAHHBIX C KOHKDEMAELIMY Susnec-3adavamu. Jna vaxdoso
U3 amux npoermod Gbin HasHaven colScmaeeHHbll pyrosodumens, KOMOopPLID, KaK Mpasuno, Geil SOeHOM KO-
nexkmuea MeHedwepog 8 WENeSLIX EDYINAX U KOMNEKMUEax dNA 2apEHMUL MO0, Mo smom pyroaodumens
MOUHAN HE cefa omeemMcMABEHHOCTE 38 Apoesm. BHogs cOTdannbll KONMBRKMUE PEWUN cocpedom oy imscR Ha
Mpoekmax, 8 KoOMOopeX UIYHanucs KTOYedse BonNpockl GUIHECE & WINOCNEYUANUIVPOBARHHBIX obnacmax,
MAaRUX K&K

- DAMUMUIALUA pacxodod Ha cpedemaa Maccosol UWHMHOpPMAEYUY & PAMESX Bceld OPEAHUIAULL Mocpe-
demaos ofmena nepedogbid onbiMmos mexdy Suanec-nodpazdeneHuamy o coldanum 38 cyem ofMena IHEHUR-
MU Hoakix Memoduk U Ux pacapocmparnedud. MocmedHee BRMMYEEM PAIBUMUE MEKUY HEELIKDE, KAK OLBHKA
gosdedcmeun peknasmil, coidanue vadnewawuy roMGUuHUpOBaHHBIX cpedocma pexnambl 4 Aposederue IHOHO-
MempuyecKkaao ModenupoaaHun;

- nocoedogamensHoe ablNONHEHWE APOEDAMME! «KOMANBKCHAR cucmeMs ofecmeyeHUR BLICOKDKEYEE-
maexnnold padomel oSopydoeaHuRy HE PAINUYHEX paloyux Mmecmax u & fuanec-nodpasdenenuny. flaA yexope-
HUR ofyyedua o noddepwsu peanuisyuy amod NPpoEpEMMLEl UCRONLIOEAMUCE PAINUYHLIE cpedcmes o
memodsr M3.

Kpumuyeckumy ¢hakmopamMy yenexa npy smos Seiny coedyouue:

- MeHBOWMEHM IHEHUD npudan neaumUMHOCTE Nymed onpedeneHua ezo kax odHOB0 U3 *CMONNOAY
Gomee WUPOKOD NPOZPEMME, HENPEEAEHHOD HE CMPYKMypHEE UIMEHEHUA, Homopwe Heobxodume! dnR
yomolyuaoeo pasaumun;

= HE PYKOE00UM BMTR BLICIWWSED JIBEHS, PAHEE OMELYAEWES0 38 CMPAMAEUK U MISHUPOBAHUER, BLINS 803-
NOMEHE OMAEEMCMSEHHOCME 38 PAIPATOMKY U KOHMPONE MQOSKMOE Mo M3, 8 makme 38 CERIL © YTEHAMU Mpag-
MEHUR KOMPaHLL]

- npoekmel 7o M3 Geinu dUcKpemMHEbLIML, ¢ YEMKUM BRLUEHMOM Ha npednonasaembie npodneMybie ofrac-
My WAL 803IMONHOCTY MOTYHEHUR KDEMEOCHONHEX Ekeod;

- xomf [T-cpedcmea paccMampueanucs K8K SAMHEID JNEMEHT UH(PECMpYRMypL, NpORKMEl & oGnacmu
M3 He hopmuposanuce aokpye anedpenun IT-cucmem. Ha camoum dene, dnnr obneeveqHun clopa u nepedayu 3Ha-
HUL OpeaHUIELUUA DEWUTE NOMEEAMBER AUWE HE Jadcm ey wue cucmems;

- 8 noddepwre MPOUBCCOE YYACMEDESN KOMTERMUE Mo pAGOME © MePCOHIMOM,

24



rocT P 57T132—2016

Kone4Hele U dOME0CpOYHBIE DEIYNIEMaMs padom & ofmacmuy M3:

- WHMeEpaUUA M3 8 KOMANEKCHY NPpo2paMMy Mo Peopeanuzauuy (npy yeaosuy NoaHod fesumuMEoc-
mu) u mpudadue WUPOKLX NenHoMowul Komnermuey mo M3,

- cEAlkL ¢ GoAee KPYNHOOD NPoZpaMMOl Mo UIMEHEHUAM OZHEAYEARM, YMO MeponpuAmuA no M3 npuodpeny
HOHKPEMHE D CMBICH U B0CRPUHUMBNMER OUIHEC-2PYTNEMU KK UX BRTSJ 8 pEWEHUE KOHRDEMHLIX NpoGneM;

- deamensHocme & ofnacmu M3 moMOEns YompaHums HEROMopLIe CIMpYEMypHbie Hedocmamey & Kom-
AaHUU, HANpUMep, HexdexmusHocMEs UCNOMBIOEAHUR cpedeme Maccosold ungopMayuy unu npolneMe ©
HAWeCMEoM Ha Npoussodcmas.

3 Baww pazaumun npedcmaaun nnan dedemauld 8 paMiax kpynHol npospaMsisl pedhops, NPpedHEIHAYEH-
Hbulx dnR nogslweHuR 3dghexmuenocmy U duHaMuyHoCcmy deAmensHocmu GaHES U €20 ODUEHT UDOSSHHOCTIY
Ha pesyfbmamel, sedyujue k¥ UiMeHeHURM JmA coxpaweHuR macwmalos Sedwocmu u npoueemarus. fMod
ofuwjeld memod «Toasiwenue sgppesmuadacmu’ flofeeMcn peaynemamos aMecmeas pedopuel Guinu Hanpaa-
MEHE! HE PEIEHUE YEMEPeX OCHOBHEIX Npofnes: yNpasNeHUA, HANPEENEHHOED HE UENOML3I0BAHUE UHPODME-
YUy A NoBkIWSHLA KEYECT G MPUHUMAEMBIY DEWEHUD, YAYYIWeHUA DEIYIEMamoe H8 MECTax, Moes W eHuR
OMEPpEIMacmU, fodomyemHOCMU ¥ ONEPEMUEHOCITIU U NpedocMagMTedun opeaHUIELYIORHHEIE 803MONHOCTED
U HadpoeLix PECYPCOs.

5.3 MoHeg#MeHT IHAHWA W YNPAENEHWE BIAWMOOTHOWEHWAMN C KNHEHTAMM

HoHWenuWa yNoasneaHda BIaMMo0 THOWE HWARMK C KnueHTaMd (CRM) i M3 cHoHUBHTDHPOBaHL! Ha Bhiga-
NEHMK PECYPCOB KK Ha BCNOMOrATENBHOA OMIHBC-0EATENLHOCTIA C LENEMK MOMYYEHHA KOHKYPEHTHEX NpEa-
MYLECTE. YNPABNEHHE B3AVMOOTHOLWEHHAMMK C KNHEHTaMK COCPE0TOSEHD HA YNPABNEHHM OTHOUESHWAMK
MEXTY OPraHKaaled W e CYyWeCTRYIOLWSA NEDCNeKTHREHON KNUeHTYpol, Torga Kak M3 cTpemMiTCA BeIABNATE
IHAHMA, YHE MMENLLMECA B OPradkaauui. C To4YKM IDEHUA MEHEONMEDOE NOOX0AL KaK K YNPABNEHKI0 BIanmMo-
OTHOWEHWAMK © KNWeHTamd, Tak M K M3, cnocobHel OHasmBaTe NONOMWTENBEHOE BAMAHWE Ha CTRYKTYDY
3aTpaT W NOTOKK QOX0A0R B3AMEH DACNPEOSNeHnA DECYDCOR. TEM HE MEHEE, KaK NOKAIANW MHOMME Heynay-
HEE MPOSKTE, MHBECTULMK B NPOSKTH N0 YNPABNEHWI0 BIAHMOOTHOWSHKAMK C KNMaHTaMu 1 M3 He nuweHs
PHCKA.

Brirogsl oT NpHMEHEHHA YNRABRNEHNA BIANMOOTHOLE HHAMA C KNHEHTaMK 1 M3 MoryT DT NOAGIL EHE,
a PUCK HEYOAY CHIHEH NYTeM 00LegUHEHHA 3THX NOOX0A08 B TAK HAZLIBASMYID MOSEN: KNMEHTCKOTD MEHETH-
MEHTa aHamuid (KM3). B naiHOM KOHTEKCTE YNPaBneties BIaHMOOTHOWEHMAMW C KNWeHTaM TpebyaT ynpe-
LAKLLEra yNpaene HWA 3HaHHNAMKA KNHeHTOB — 3HaHUAMMK 0 KNWEHTAX, 0T KNWEHTOs M ONA KNWEHTOB, NEM 3Tom
M3 BygeT WrpaTe ponk NOCTABLLMES YCIYT.

HexoTopie OpraH|3aUMn, E0TOPRIE Ve CCEOMNM OCHOBR! YNPARNEHNA BIZUMOOTHOLLEHMAMM C KNWEH-
Tamu, NepeHoCAT CBOE BHMMaHWe Ha M3 1 HHTEpaKTHBHOE ODYYEHWE KNHEHTOR, COBMECTHRE NPOOARMH KW
peleHKe NPoGNes ¢ NoMOoLWEK Co0BILEcTE. MHOTHE NPOUBCCR {NpeaoCTARMNEHHE YENyYT, COLIT M MapEETHHT),
OYEBWIHKO, PACCYNTAHE HA BHYTPEHHHE PECYDCE IHAKWA, TO BCTh HA 3HAHHA O NOBEEHWA KMWEHTOR, 3 TAKNME
HE AHAHWA KMHEHTOR OTHOCHTENEHD HCNONEI0BAHWA NPOOYELMK MNWM KAYECTBA YCIYT, HA 3HAHWA COTPYAHHKOE
OpralM3anMi B OTHOLWEHWK METOOWKA NPOOAY W NOHWMAaHWA oCobeHHOCTeR obDCNyRWBAHWA KNUEHTOR, Ha
TEKYLLEN MAPKETUHIOBOA MHIOPMAaLMK W aHanKu3e NOBEASHMA KNHEHTOD W MX NHYHLIX NPEONoOYTEHMA, Ha
aHaHWA BMaHeCc-NapTHEPOB, Ha 3HAHWA BM3HeC-NPOLECCOR U T, A.

PazpaboTea adPekTUBHOR CTpaTerdy yNpasneHkwa B3aUMOOTHOLWEHWAMK C KNWeHTamMu cnocobHa
obecnaqmTh OPraHaaUny Kadans!, MEeToOM, NPOUECCH W CTPYKTYPE, NOCDEOCTBOM KOTOPBIX OpraHMaaLma
MOMET BIAMMOOEACTEORATE € APYTHMH OpraHuzaguamy. MHOME W3 Oprasusayril Bce Y4alle NepeHocAT
aKueHT c paboT «gnA KNKeHTOB» Ha paboTy «BMECTe C KNWeHTamne. MCToprYeckM CNoXMNocs Tak, 4To GoNk-
WHHCTEO KPYMHEX KOMIAHWA OPUMEHTHPOBEANOCE HA TO, 4TO BOIMOMHD (4acTo 210 SNk MCCNedoBaHnA, paa-
paBoTHM M NPOKIBOACTEG), TOMOA KAK WCTHHHG HHHOBALUWOHHE OPraHH3aULMd OPHeHTUDOBANKCE Ha TO, Y4TO
HYHHO (TO 8CThb HA TO, 4TO KNHWEHT HE BCEMOA MOMET YETHO BhlPaanTh).

MuHorve opraHuzauMik B HACTOAWEE BPEMA WCNONBAYIOT Beb-MeToOkl B NONLITHAX fOGHMTECA NOKYNATE-
NBCKOMD NOCTOAHCTEE, ONTHMUIALWK BHIHEC-NPOLBCCOR, CONAHKA HOBOW NPOOYKLWA W NPpeAoCTARNEHWA
HOBBIX YCNYr, YyNPaaneHus PACKamMKM ¥ KOHTPoNA 3a cofniofeHren CTaHdapToR, BeiX00a HA HOBEE DhIHKM,
MNOBRILLEHWA OO bEMA YENOBBYECKOrD KANKHTANA, NPUBNEYEHNA NePeNCBElE TEXHOMOMA M, B KOHEBYHOM CHETE,
NUAEPCTEA HA PeiHKe. BCe 3TH LENW YNPIANEHAA BIANMOOTHOLLEHHAMMK C KNWEHTAMM NONHOC TR A0NONHAIOT
LEnK, HaMmedeHHee M3,

Cpegetea M3 Takme MOMYT ChIFpaTe CBOK DONB B YENaXE BHEADEHWA YIIPARNEHHA BIAWMMOO THOLEHIA-
MM C KNHeHTaMK. Hanpumep, HEKoTOpBIE NporpaMuiel no M3 (HanpuMep, No CHCTEMAaM NOWCKA CReLManeHBIX
IHAHKWA) NOIBCNAKT OPraAHWIAUMANM NPEeQOCTARNATE KNMEHTAM NPESOCKOaHLIE YCOYTH © NOMOLWEK
KOMMN-LUEHTPOR, CNpanoYHbix cnywd 1 pab-camoobonywrbaida. Takkwe cpefcTea CTARAT CROSA LEMNkI0 YoWne-
HHWE BOIASHCTEMA HA KNHEHTYPRY C LENbK H3Y4eHMA BOIMOKHOCTEN NOBLILWEHAA YPOEHA YOCBNETRODEHHA 88
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NOTRPEBHOCTER W CHAMEHMA ILCNNYATAUMOHHLIX DACX0L0oB. TakMm 0Dpaiom, BAKHEIMK JHAHWAMK, B KOHTEK-
CTE YNPABNEHWA B3AMMOOTHOLEHWAMK C KNMEHTAMM, AENANTCA IHAHKWA, KOTODHE:

- YCNEWHo PEArvpyoT Ha npobnemsl KNHeHToR,

= NPeacCcTARNANT MHPODMALIMIO OPraHKIaLMKN OTHOCUTENEHD YNYYILEHHR B8 BIANMOOT HOLUEHKA C KNk-
EBHTAMM,

- CNocoGCTEYKT NPedoTEpaALLeHMIc NoABRNeHWA Npobnem B Byayiyes.

YNpagneHe BIaMMOOTHOLLSHWAMK C KNMEHTaMM W YyIPABNSHWE IHAHWAMK KOr0a-To CHUTANWCE CoBEp-
LWEHHO pasHBIMKA MeToaukaMiu. Mo NpoWecTEMK ONPELENEHHOND BPEMEHK CTANG ACHD, YTO 3TH JBE METOQHNEN
Ha CAMOM JENE HAMPDABNSH HA DEANMIALMI0 OOHON W TOR e LENH — NoCTOAHKONS COBEPLUEHCTEORIHHMA
npousccon. Takim o0paiomM, YyNpaeneHHe BIaMMOOTHOWEHUAMK C KNHaHTamiK 4 M3, Bo3MOmHO, HAYHHAOT
CRMBATECA NO HEODXOOHMOCTH M Wa-33 TPeGoBaAHWA KNUEHTOR.

Bonee achdekTHEHAA WHTerpauka M3 1 ynpapnedka BIaMMOOTHOWEHWAMKA C KNHEHTAMA MOEEeT
NOMOYE ORTEHWAALWM OPHEHTHPOBATECA B CNoXHBX Npofnemax nogaepssd. MHOMMe OpradKaanKug 0o cux
NOg He SOCTHN TOR FySMHEl MHTETDaULKK, KOTOPaA CEAILIEANA Ok NpakTu4eckre paboTel ¢ Hazama aHaHUiR
Na YyNPAENEHUD BIAMMOOTHOWEHAAMW C KNHEHTamMK. OOHaKo HEKOTOPRE OPraHM3IaLM MCNoNLIYOT 0GnacT
NEpecedYsHUA YNPapNeHHa BIAHMOCTHOWESHWAMIA C KNueHTamy 1 M3 ana dopMMpoBaHHA peWeHWA No pea-
NUIALWMA NDOOYKLMK 1M YCIYT ¥ NPeJOTREPALLEHMIO UPEeaMEDHON HArpyak Npd 0BCNYHUBAHMK KNHEHTOR,

B KOHEYHOM CHETE, YNPABNEHHE BIAHMOOTHOLWEHWAMK C KNMEHTAMMK 32KNICY3ETCA B NONYYEHHK IHAHWA
0 KAKEHTaX W wx NnoTpebBuocTax. NemorpaduMyeckan MHQOPMALKMA O KNUEHTAX MOMET 03Tk BOIMOMHOCTE
OpTaHM3aUMAM TapaHTHpoBaTe NEaB0 A0CTYNE K WHgOpMaULKMKd B XpaqHdndwax adadua. Muadopmauqo e
cucTemax M3 cnenyeT painenaTe B COOTRETCTEWMM C Knaccuiprkaumed (FpYNNHPoBKOH) KNHEHTOS B Npo-
rpammHom obecnadesui. PacnpocTpaHente MHOOPMAaLMKH M3 CHCTEMB! YNPARNEHWA BIaUWMOOTHOLEHUAMIA C
KNHEHTAMH BOMEHS BbiTe TECHO CBAIAHO C MCNONEI0BaHHEM M3-npoueccoa.

PaccmaTtpuean M3 B Gonee WHPOKOM CMBICTE, 8r0 MOXHD CHWTATE YNDABNSHWEM BIAWMOOTHOLIGHHR-
MW C KNASHTAMM, FOLE MMEETCA (DHHAMCOBAA COCTARNAIKLLAR, 8 KAMA0Ee (PYHKLWOHANEHO: NOgPa3geneH1e
pazpafaTeBasT cBOid nogeon K M3, %0TA NONoBMHA COTPYQMWKOR HE OCOIHAET WCTHMHON UenW ceoai
AeATENEHOCTM.

OBH#YLWER CUNOR 30eck ARNASTCA MoSanuaayna KNMEHTOR, KOTORLIE DACCEAHEl MO BCeMy MUPY. TakkmM
0fpaiom, KaKaR OPraHuIaLKA PeandIyeT BOIMOKHOCTE OTCREKHEaTE N8ATENEHOCTE B KHTae 1 AMapuke ¢
E0MHOH TOUKK IPEHWA; B NDOTHEHOM CAYYae KNUMeHTs ByOyT NONHOCTEH pazobwensl. 3T0 npocTo obbaguHe-
HHE PEINW4HOA HHEOPMALKMK, NOCTYNAOWER K3 PaIHbIE YACTEA MUDAE, ANA OQHOND KNHEHTE, 4TO00 BhiClLae
pPYHOBOOCTED OPrasM3aldd MOrno BHOETE OBV KAPTHHY W WMEND BOIMOMHOCTE NErds oTCNEmuBaTs
OTHOLWEHWA ¢ KAHOLIM EMHEHTOM,

Mpumepii

1 Bedywan KoMnaHuR mo Syxzanmepcrosy conposomdedur 3adelcmaosans npocmoe epaghudeckos
cpedemen snoucka moded U YenNyes 8 HEYECMEs UHCMPyMenma dna compydHuKOE CEOUY KOMM-LeRMPos, MemM
CAMBIM MOMOESA UM ONEDEMUEHO ¥ MOYHO HEANPEENAME npednofasaemMeis KIVEHMOoE k Haubonee nodyodn-
WUM UEMOYHURAM HOY-Xay. KOHEYHEIM PE3yNLMAMOoM 3MO20 CMan pocm cmenequ ydoanemaopeHun nompes-
HOCMel KTUeHM oa.

2 Bedywan sHepeemuyeckan KoMTanus npodauesem mpodawy MepMOcCMAamos U yempodeme ynpaane-
HUA MENAoM U OCEeUeHUEM Mo Mecmy pafome caoux knuenmoa. Oxa koemanexkmyem mo unduaudyansHomy
3GKAZY MApMUL MOBEPOE, FENYAU U UHOPMAUUMK, HENDASNEHHES HE CO8EDIWEBHEM G0EAHUE YRPAENEHUR UHIY-
gudyansHLIMU RAUEHMamMy 8 aHepeemuke. Ona dawe e3nme Ha celA NOMHYH OMAEEMCMEEHHOCME & Yacmu
IHEpESMUNEcKOE0 MeHedumenma dNA ceoux KIUEHMOE, KOMopLIe Apednovumenm ApUenerams ¥ pafomam
co CMopoHel &ce hyHRLUUOHANEHLE nodpaidenenun. MpunuMar Ha celA cmone SoRbLWY0 PONs 4 OMEEM-
CMEEHHOCME 38 KBYecmeo ofcAyWUEaHUR NAUSHMOE, USMEDAEMOED M0 820 MOBLIWEHUW U MO INOHOMUL
cpedcme, kKOMAAHUY monyyawm sopaide Sonswue doxode, yem MoxHO Goino Bkl AOAYYaAME AULWE 38 EY8m
npodaw npodysmoe U penye, a Makwe cmpoRm 2oepaido Gomee PPoYHENE U dON208peMERHEIE OMHDWEH U,

3 KomMnaWuns, 0KE3LI8 80 LW AR PUHAHEOELIe penyey, Moddepwuesem 0YeHE MECcHLIe TADMHBPCKUS OMHG-
WeHUR 60 CHOUMU MOPR0BBIMY RIUeHMamy. OHE OMCNEXUBEEM, HEKER YECME MODEOETY OMNEYUEFEMCA KL=
SHMAaMU, MOMLIYHUUMUCH KpedUMHBIMU KEDMEMU; coofWaem MEeCMHLIM MOPE0SYEM O CONPALLeHLY YUcna
anepayul enadensuamy Kpedumisly Kapm U npednazaem ceod YoRyaU Mo SOCCMAHOANEHUK FMpPayeHHo20
Gusneca; owa onpedendem HadewHbIX RAUEHMOos JNR MOopeoebiY omMHowenhuld v mpednazaem cnocobsd
MODWPEHUR 3MUX KIUEHINOE; OHE MAaKKe MO0 W OASM CEOUX KOHCYNEMaHmoa no paliome © KIUEHMAMU & COom-
GEMEMEUN ¢ MEM, HECKONBRD S/l UX 84Nad 8 Fonex KIUeHMOod, 8 HE MOMLKD ¢ Mes, ckonsrke doxodos ol
MPUHEBEAL.

4 KoMnasun, okass@armuian npodieccyoHansHelie yenyey, ofbeduHAem caoU RO YEEEIE DECYDCHl IHE-
Hull & modxod & YNPSENEHUK S33UMOBMHOWEHUAMY ¢ KIUSHMEMU € LML coOgepiieHCME0BaHUR NPOYeCcCE
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NPpUHAMUA pewesud. Hanpumep, npuolpem eHue oNepamuar ol UHG opMEY LY O MeX oPEFHUIALUAX, € HOM oDk -
MU UMEN M A kpedUMALIE TpoGNeMsd VY KOMOopLIe HEXOdRNTCA HE EDEHU GAHKDOMCIMGSE, MOMEN IHAYUMENk-
Ho dofasume YEHHOCTU K OCHOBHEIM JEHHEIM O KNUeHme, oBLIYHO COXPAHABMEIM 8 CUCITEME PN DaameHun.

5.4 MeHeg#MEHT IHAHWA W NNAHKPOBaAHWE PECYPCOE NpeanpruATHA

MpoekT 8 obnacti M3 He AENAETCA TEXHONOIMYECKUM NPOSKTOM, OAHAKO OH MOMET NPUHECTH OrpoM=
HYR: MONB3Y BnarofapA NPUMEeHEHHID KHDOPMALWMOHHED TEXHONOTMA, HERoTOpBIE MEHEOHEDEl OWKEOUHE
NoNarakT, 4To ATo ero BAMHCTEEHHAA dopma. MHorve BoNpock! KNUEHTOR, KOTOPEIE OHKM NOMEYAIT KaK CAA-
lamHble ¢ M3, Ha caMom gene ABNAKTCA NpoSnemansi yrpapnedda JokyMedToo60poTomM (KOHTEHTOM], NOWC-
K2 W ACCTYNa K MHDOPMaUKK WAW HEeCTRYETYRWPOBAHHOCTH WHOopMaLWM, CoOpepHallelca B cHCTEMAX
YNPARMEHUA KOHTEHTOM M QOKYMEHTO0BopOTOM M MIBNEKIEMOA C NOMOWLIK NOUCKOBRIX CHCTEM, OpradKan-
BAHHEIX HA OCHOBE TAKCOHOMHWHA W ABTOMAaTHYECKME CPEOCTE MHOSKCHMPOBAHKWA, M QOCTYNHOW NoCPeacTEOmM
HHTeppecos aeb-nopTana.

ABHbIE 3HAHMA TAKKE COASPHATCA B Dazax CTPYRTYPHPOBAHHLIX OaHHBIX M NPUNOKEHWAYX, NPenycMoT=
PEHHBIX ANA AOCTYNA K HAM. FBHEE 3HAHWA MOTrYT 6T NEPeonpefenaHil C YHeToM HAINEHALIHX NPOEKTHLIX
KPMTEDHEE M LIBNeH, TEM CAMBIM NPUHOCA OONONHMTENEHYIO BRINOAY opraHuaaguu. C nobapnasyem MeTanaH-
HBiX 3TY #E OOKYMEHTALKMK MOMHO TRAKCHOPMWPOBATE B COOEDMANME KYDCa ONA CUCTEMEl INEKTPOHHOD
OEYUEHWA W BBECTH B KYPC TEXHWUYECKOR NOLMOTORKA,

MocTaslwmMke WHTEMPUPOBAHHEIX CHCTEM YNpaeneHua npeanpuatHem (ERP-cHCTeM) Boe Yyale NpraHa-
HIT, 4TO T2 THNEl JAHHBE W NPHHATAA DEWeHWA, K0TopRE DNk ceAlade ¢ M3, Takse MoryT nonacTe B cihepy
Mx MHTEpecos. MPUMNOMEHHMA yEe TRAOHMUKOHHO OPHEHTHPORIHE! HA NPOgECCHOHANBHLIE OaHHBIE W Onepa-
WK, oaHako Buasec-NpoUecck (NPOBKTUPORAHKME, YNDABNEHWE LBNOYKAMK NOCTAROK, 0DCNYHHBAHWE W Noa-
OEpHKA  KNWEHTOB, YNPABNSHWE BIAMMOCTHOWESHWAMK C KNHEHTaMH WNW NNaHKPOBAMWE DECYpCoB
NPEANpUATHA), TAKHKE IABKMCAT OT IHAHKWA. TPOUIBOAMTENK MHPODMALMOHHLIX CHCTEM NOHANM, YTO OHIA MOTYT
MHTETPMPOBATE MHOMECTREO NOLXOA0B B ORTAHMIALNM, NOCKONBLKY BNAASI0T aHHBIMK N0 cAenkam, obecneym-
BAIOT MHTENNEKTYANLHBLIA AHANKS GUIHEC-TaHHbX, XPAHAT DOKYMEHTE, ABTOMATHIMDYIOT NPOLECCh M NO3B0-
NAKT WIANEKATE MHopMaUMHo. CUCTEMBl YNPABNEHKA NEPCOHAN0M XPaHAT JQaHHbLIE COTPYAHKUKOR, KOTORRIE
MOMHD MCNONB30BATE ONA Uened onpegeneH A NoNGHeHHs B CHCTeMax CNeunantHBE IHaHWA unM ana
YNPABNEHWA NporpaMMami  3NeKTpoHHOTG  obyueHuA. Mo aTHM NPWYKMHAM NNEHWROBaHWE pDECYPCOB
NPeqnprUATHA SBHO BOWNO 8 apBEIHOK M3x.

5.5 MeHegwmMeHT 3HAHKUA MU HHPOPMALNOHHEBIA MEHEMMEHT

5.5.1 OBwure ceegeHHA

IT-nnaThopMel, pACCMATRPMBAEMbIE B KAYECTBE OCHOBHBIX OBECNEYHBAIOWMY CPEOCTE, HHDOPMELWOH-
HBiX CUCTEM ANA CONOCTABWMTENBHOND AHANW3A W pACpOCTRAHEHMA WHGODMALMK, AKTWBHO BNMAKT Ha
M3-uHTepdreic. Ecnn knicyeswM aTprSyTaMu yNpasneHMa ABNAKTCA chop, KOHTEKCTYaNnM3aunA W pacnpea-
DENEHHE IHAHWA, TO ORPraHM3aUMKn BOMEHLl CTPEMWUTRECA K BRIpaABOTHE NOHWMAHWA W CMBICNS NOCTYNAKWEA
HHDOPMALWK, KOTODYID IATEM MOMHO dEeKTHEHD NpeobpaloELBATE B IHAHWA.

YNpaBneHHe HUIHEHHEB LUENoM didopsagun (information lifecycle management, ILM) oTHocuTca &
TEM NPUNGKEHHAM, KOTOPEE NOIBONAKT YNPABNATE COINAHUEM, XDAHEHHEM, HCNONBIOBAHHEM, NOKCKOM 1
HIBTNEYEHNEM MHDODMaULKK (BOIMOKHD, NOCHEACTEOM BOMHOR NNaThopMel ).

5.5.2 MeHegHMeHT IHAHMA K YNPABNEHWE OAHHLIMH

YnpaeneHws jaHHeMA (data management) B onNpeaeneHHbxX SCNEKTax MOKET WMETE MHOM oBLWEero ¢
M3, HANpUMER, TEXHONOIMKA HA OCHOBE PACLUMPREMOrD AZLIKA pasmeTrd (XML} moryT ynpolwarts BHefpeHue
HOBBIX TEXHONMOMMA, paapaBoTry NPMNOMEHWA, WHTEMPALWID METOO0B YNPABNEHHA KOPNopaTHBHEIMKA NpHno-
MEHUAMA M O3HHBIX ANA MHOMWE OPradkuIanui, K0TOPBIE HAOEKTCA Ha BoNbLUYID JKOHOMKIO CORACTE NPK pai-
pafoTHE KM BHEADEHWH HHDODMALWNOHHER TEXHONOTHA.

YEEDEHHOCTE B KAYECTEE JaHHBIE OKE36IBARTCR MOPaiIno Bellle B TEX OPTAHWIALWAX, FOE PYKOBOOUTEK
YOENAT MHOMD BHUMaHKA 3ToMY BONPOCY. TEM HE MEHEE8, XOTA OTRETCTREHHOCTE 32 KAYSCTEO OaHHbIX HY®-
HO HAYMHATL HA YPOBHE WCMONHWTENEA, OPraHHIaLMM MOKET noTpefosaThcA KamOBA COTPYOHME, KOTORLIA
CNOCoGEH MIpaTh BAKHYIO PONk.

BONBWHHCTED OPraHMIaLMA PACCMATRUBAKT KAYSCTREHHOS YNPARNEHHE JAHHBIMK K3K TEXHOMOMMUYEc=
KWH BONPOC W YTEEEMAANOT, YTO OTEETCTEEHHOCTE 33 BRpAGOoTRyY CTRPATErMd No YNPABNeH WD OaHHEMK Npk-
Hannewut IT-nogpasnenaqHun. Tem HE MEHEE, K3K NOKALIBAET NpakTika M3, onopa Ha TexHoNOrkK BpAD NK
ABNAGTCA DELLEHHEM.

HexoTopele CNeuManycTel CHHTaT, 4TO NpHnoxedne ByoeT noggepwueate M3, ecnu ol cnocobed
BLINONHATE YNREARNEHWE KOHTEHTOM, NOOLASEHWEATE COTPYAHMYECTRO, NPOROOWUTE AHAMKA JaHHLIX MNKW Nog-
LEpHWBATE XPaHEHWE NaHHBIX. JOHAKD CEA3E MEMOY ITHMK KM ODYTHMM THNAMK Npunoxenid 1 M3 wHorga
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MOMET OniTh KOCBEHHOR MK HEIHAYNTENLHOH, NOCKONLLY KaXA0e NoOodHoe NPUNOKEHHE CNOCOGHO WK He
cnocofHo obecnedYrBaTe KOHEDETHYIO Nogaepsry M3-npougccoa.

Ha paHHeii MOMEHT HE CYLECTBYET OCHOR ANA 3hhekTHBHOM W QRACTEBEHHOMND HCNoNB3oBadua M3 B
YACTH NoNy4eHuA Gonkwero obkema gamHelx of Hagepwrax. ITH QaHHBIE ABNAKTCA NPMODHTETHBLIMK, WX
MACCHE OoCcTaTodHe Sonbloi, HO OHIW HAXOAATCA B HEnpUrogHod ans obpaboTed dhopme, NnoatoMy cHadana
HY#HO MPOBECTH MX aYOUT W TOMNLKS NOCNE 3TOM0 NPAMEHATS.

Mpumep — CoaepwedcmaosaHue uHbopMayuonkod cpeder: memod udermud uKau U, WIL KN&CCUuRa-
yum Gapeepoa a ofnacmu ofmexHa unghopMaLwed.

Hagwsiky M3 Moeym ¢ ToNL300 NPUMEHRMBCA 8 CMPAMEEUYECKY CHOPMUPOEEHHOM FAPEENEHLUT JaHHRI-
MU opeaHuiayuy. B coapeMeHHbIX OpEAHUFALUAX kandeild compydHur nodaepeaemen aozdedcmeure ungop-
Mayuonsold cpedsl, KOMOPAR OKEIEIESEM DEWSMLES SAUAHLE HE aBBiNoMHesHde noscedwesdHslx 38da4.
Boicoroe KaYecmen ukgopMaduonHol cpedsl BeceMa MONOCAUMENLHD SAUAEM HE NPOdYRMUSHOCT S U MO L-
gauum compydiuros. TeM HEe MeHEs, MHOZUe PYEOEodWMeny YAcmo HE SHAKWM, ¢ Y880 HAYWEME YA YileHLe
vhhopmaluoHteld cpede ceoux opeaHulayul. Mockonsky uHoeda pecypcod He xeamaem, noSoe MepOMPUR-
mue donmHo GopomscA ¢ amumy Hedocmamrasy, wmobel ofecmeyums docmuMeHUE MARCUMATLHO20 YCMEXa.
Onpedenerye NOUOPLIMEMO0S MEpONPUAM UL REATENMCA MTHYEaLIM — U 8 ONMUCEHHOM Huke memode npuaeden
pRd pyxosodfuwux NpUHLUnos dAR ux sghhexmuenod peanuzayuu.

B onucwiaaeMod Memode ucnoneiywmea apynnossie duckyecuy, npogdoduMeie dna emAeneqiun Gapee-
poe & ofiMene (docmyne) uHgopMayuy. Mpu smom Heolxodumo esifpame dna kawmdoso ceanca duexyccwd do
10 yHECMHUNDE [BCAU 3MO S0IMOMHE — U3 odHogo U Mmoo we omdena, ¢yHKyuoHansHoeo nodpaidenequn
WAL EpWNNEl 8 OPEAHUZSUUL, MOCKONLKY 8 Maciwmalax eced OpeaHUIaUUL & LenOM MOEYM UMEMECH CYLY8E-
meaeHHsie painuyunA). fna kaxdoeo GyHkyuoHansHo20 mModpaildeneHus UMy pyNnel, 803MONHD, Nompedyem-
CA OpEaHUISYUR HeCRONbKLY dUCKYCCUOHHBIX 2pynn (¢ nepespecmuol nposeprold peaynemamos ducKyccud Ha
docmogepHocme).

Bo apemMA 3Mux cEaHC08 YHacMArkY JOMKHE! NPOKOMMENMUDOEEME KEVECMED UHD opMBYUIOHHOD cpe-
del, NpocMamMpPUEan cAUCOK paIAUYHbX audos undopmayuy. fMpednonaeaemen, ymo a kawdod opearuzaUuuL
UMeMEA BUdL UHhopMEYUY, OMAUYSDWUecH Npocmomold ¥ docmymHOCMeR UCcnonsioeaHuR. Jadayve due-
Kyceul cocmoum 8 esimaneruy Haulonee npolnemteix audos unghopMayuy, Hanpumep, mex, ede cyuecmay-
WM cepeeidsie Sapeeped. Mpy amom mawwe HeolxoduMo APUHUMEME B0 BHUMAHUE Mo, KEKUEe HaubGones
GamHLIS, KEK CYUMASMCA, KOHKDEMHLIe Muns UHdopmayuy rpueodiel dnA noacedHesnold pafiomed. Imom
CAUCOK MONEM, HANDUMWED, 8bIEAAJeMmE MaK:!

- npoyedypel o Memodsl (Ronemuku);

- OMEQEMUBHaR WHHOPMELUR]

- HOW-X8) U HOMDEMeHLLUL;

- UHhOpPMEUUA O peIYNEMamax deRmensHocmu;

MEmE-UHE0pMaY LA

- emeyuburayuu;

PEIYNLIMENE U OMYSTHEE MBM epUans;

- BHEWHUE JHAHWA]

UHHOpMAULA 0 PEIYNLMAMax HenpepsaH 080 COSEPIWEHCMEd8aH LA,

Ana ouyedsy Sapeepos Ha nymu docmyns ¥ PAaINUYHEIM Budam UHopManuy, yyacmyuros ducKycoud
ApOCUNY PaIAUYaMme!

= MeXHUYBGKUE fapLepbl;

- DpEAaHUIRUUOHHEE Bapeeps (Memodurw/mpoyeccs);

- KyRbmypHeie Gapeepbl (§380MOOMTHO WEHURNEPEDRANLHLIT COCMan).

Mocire Moeo, KEK yYacMAURL JUcKyecul OIHEROMUMUCE CO BCEM CMUCKOM BUdoe UHPOPMaLLU, UX NOMpo-
CUALY UX paHwupogame. Peldmuxe Gydem yraluieams Ha me eudsd uvgopmayuy, ede docmyn U coaMecmiae
MOUMEHEHUE YCOBEPWEHCMAOSAHUE MOWHO CHUMAaME HAUGONEE NOMEIHEIM U KM YANBHEIM, JMU OYBHAY CO
cmopoHs yyacmuurkos duckyceud donmne dononHAmecA onpedeneddaiv nodpolHbiM AHANUIOM 4 CODMAaE-
memaywigeld mposeprold Menedwepa. Ha ocHogaHUY MONYYEHHLIX pelynLmamos HeobxoduMe CoCMasUume
CMYEm, KOMOopLl MOKHE UcnoNs3088Mmes AR ySexdenun pyroaodcmMes aalCINEEs I6EHE 8 MOM, YMO Heolxo-
dumo npednpuHuUMams MEPLl 8 KOHEDEMHBIX ofnacmax uHgopMayuonHHoh cpedei.

i

i

5.6 MeHegHMeHT IJHAHKA H MHHOBAaLWK

5.6.1 OBwwWe ceaneHnA

PykoBOQMTENH BRICWUEND 3BEHA YAcTo paccMaTpueanT M3 Heckonkko aBCTpaKTHD, @ QNA MHOMMX OH TaK
W ocTaeTCA BesHAQEMHD TRYOHBM ANA NOHWMAHWA METOOOM. TEM HE MEHEE, OPraHHIaLMW, KOTODLIE HE BIpAa-
LMBAIOT LEHHBIE W2 CEBOMX COTPYOHMEDR, MOTYT BbiTe BbICTRO NOFMOLEHE MITH YHUHTOHEHSE KOHEYDEHTaMM.

28



rocT P 57T132—2016

Takum oBpaioM, BMECTO TOMD, YTOGK paccMarpueaTs M3 Kak HEYTO HENOHATHOS M DACNNBBYATOE, NDEBANL=
Hee obpaTHTE BHUMAHWE HA BOSMOMHOCTH 8r0 MHTEpNPeTUDOBaHAA M BHEODEHHA MHHOBALWA.

MeHeHMEHT 3HAHMA HA CAMOM JeMNe MOKET YAAYHO COYBTATECA C MHHOBALMAMM, HANPHMED, B CNefy-
OLLMX CHUTYALMAX.

Henossie scmpe+u. NMpapo Ha NoNy4eHde 3HaHHR, NpedocTaBNASMOE HYyHMHOMY COTDYQHHKEY OprasKaa-
L B HYWHDE BPEMA, MOHET CNoOCOECTROBATE CORPALLEHWIO 3A4ACTYH ANWTENLHOM 3TANa «BEE0EHHA B KYRC
gens B XOOE MHOMX BCTREY. 3TO MOMET ObiTe OOCTHIHYTO METOAOM #00HO BPEMA/OOHO MECTO (same
time/same place)» (NnocpegcTEOM TPAOWMUMOHHEIX BCTREY, HO C MCNOoNs3acBakMes cpegeTe M3 npu wx nogro-
TOBKE), METOOOM «0OHO Bpemaapyroe mecto (same time/different place)» (nocpeacTecm BuOeoKOHDEpEH-
UWHA  MNA  KAKKK-NKMEOC CHHXPOHMIWDOBAHHBIX KODNOPATHEHBIX CPEOCTB) MMM MEe METOOOM  #0pyroe
spemalapyroe mecto (different time/different place)» (nocpeacTeOM ACMHXPOHHBIX CPEOCTE COBMECTHON
paboTei, HANPUMED, NPOTPAMMHEIX CPEOCTE KONNeKTUBHOND NoNBEICRAHMA].

FPabovan cpeda. BoamowHo, oduc BygeT ece GonNblUE pACCMaTPHEATRCA KaK PECYDC, KOTOPRIA Noagep-
HMUBIET MHHOBALWOHHEIE CECCHM M NPOBKTHBIE MEPONPUATHA. BO MHOMAX OpraHl3auMax coTpyaHWKK paboTa-
0T N0 CHCTEME HE3AEpENNeHHBE paBoumy MecT: NpM HeoBxogMMOCTH KM NPeaocTaBNAETCA pabo4es MECTD,
OOHAKD B OCHOBHOM WX paBoTa NpoTexasT B QUCTAHLUKOHHOM DEXMME, HO C UCNONLIOBAHWEM HENPEDLIBHOD
BUPTYaNsHOro aoccTyna K oduey. Obnagadue exBoposm, paGoTaTte NKW BMECTE UMM NCOAHHOYKE, HEZABUCAMO
OT MECTOHAXOHOEHWA, ANA MHOTME COTDYOHWEOR MOMET ObiTh KNKYEBLIM NDEMMYLLECTEOM.

Beb-caldmer. KonnesTHBHEIA (KopnopaTHEMBIA] Beb-calT MomeT DblTe YHMKANBHLIM MECTOM PEanuaa-
UM Woed v obmeda vedopmadWen, YyTo NOIBONKHT OPraHM3IauyMam paipabaTelBaTe HOBYIO NODOOVELMID WK
COBEPLWEHCTEOBATE NPOGYKTE M YTV (C GONee BeICOXHMH BOIMOMHOCTAMW NONYYEHHA 40x0da w no Gones
HUAKOH LaHa).

5.6.2 Byaywue HHHOBALWKMK

B Gnrmaiwne roged MHOTHME KPYNHEE WHHOBAWKWA MOryT opMUpoBaTECA MYTEM CIHAHMA TEXHONOMMA K1
HCNONBIOBAHWA CORBEPLIEHHD HOBRIX BHIHBC-BOIMOMHOCTEW, OOYCNORNEHHE 3THM CNUAHKWEM, YTO, B CBOKD
OYEpPENE, BOIMONHD, YBEEMAYKT NoTPeGHOCTE B HOBRY METOOAX ODMEHA IHAHMAMK MEXOY NADTHEPAMK K
MHTETRALMIO IHAHWH W3 paznu4Hsix obnacTed. Cosnanmue MHTETPUPOBAHHEIX AaHaHWK noTpebyeT, ¢ oaHoi cTo-
pOHEl, NPOCTPAHCTEEHHON BNWI0OCTH NOTOKOR 3HAHWA W HedopMansHoro obMena K. C Opyrol CTOpOHE,
rNoBanbHEE PhiHKK 0 PETHOHANBHEIE KNACTEPR Tawke GopMUpyIioT NoTpebHoCT B Hones WHTeNNeKTyYank-
HBiX CHCTEMAXN CBAIW ONA NPUEMNESYSHWA KOMNEeKTHES pasapaboTYyHKoR, paccpeaoTONEHHED NO BCEMY MUDY.
Ewe oaHa TeHQeHUHA B OTHOWEHAY WHHOBAUWA W M3 NposenAeTCA B TOM, YTO CHCTEMBI OBMEHa aHaHMAMIA
JABWCAT OT KOHEPETHOR CTPYKTYPE MHHOBAUWOHHOH CBTIH M CONYTCTEYIOWKWX 8A NpoaykTos. Takum oBpazom,
GyoywMe MccnenoRanMs B aTod oBNacTth ACNMHE! NPUMBECTH K KOHKPETHBIM DELIEHWAM B WHTepecax
NPOMEILLNEHHOCTIH, NPOAYELUMK, CHCTEM MMM BOIHMESIOWMX NEPCNekTHEHEIX CETEA.

Npusdep — MpuMeHeHue Hosoh Memaduku

TexHomoeuyecky noddepwussemeie coofuecmes we acesda mpuenexswm s pafomam odUHOYHBIX
compydHURGE ¢ NEPCOHENEHEIMU KOMALKMapaMy. OHU SKCMEpUMEHMUD oM ¢ FoNBWUMY YU posaIMU IKDa-
HEMY NAS3MEHHLIX NaHenel (¢ MaK HAILIGEEMLIMY NAAIMEHHLIMU MISKAMEMU), HOMOPEIE PAIMELLEHITER &
HoMHamax omdeixa. Takum ofipaiom, cozdaemen eplpud Mexdy NpOCMPAHCMEEMU BUDPMyaNsHOE0 U PUILHEEC-
Koeo aiaumodedcmeun, a makwe smewmdy odhnalH- u oghghnadH-ROMMYHUKSUURMY. [lnaimedHHsie nAaKa-
Mbl — 3M0  UHMEDEAKMUBHEIE IFSCMEEKY, KOMOPLIE MOISMIRMM OCyWecmanime HenocpedcmeesHoe
ceHcopHoe erauModeldemaue ¢ HuMU. C ux NOMOW LR NONLI0EEMETY MOSYM oMNpEsNAmMEs, omolpakams v
cyumbigams yudposold xoHmedm a coyuansHol cpede. Hecnedoaamenu SHeNepUMEBHMUDOEANU & CEMbID
nNNaimeHHbIx Nakamoe 8 paboyveld cpede cofcmeenHbrx nafopamopud. OHY CMMBYSIU, KAK MU MASKAM L
scmpouwnucs & noecedqHesnsie palomer nafopamopud U K8K OHU MOELICUMY COYUANsHoe azauModelcmeaus
Mendy UHhOpMAUUOHHBIMY PAGoMAUKAMY & HUX. Takwe oMU ymaepsdanu, ¥mo nocne co3daHUR Hoeod PAIHO-
BUdHOCMY ceAtY — Yudpossx NNaKamos — compydHuLy cmany akmusses denumech uHopMauued.

5.6.3 MeHoOHMEHT JHAHWA W HCCNBAOBAHKA W PaIpaboTHK

THUNMHYHAA KNOYEBARA pONk QYHELHOHANEHOMD Nogpaznenayus MCCneqoeaHri ¥ paspaboTok (research
and development, R&D) npegnonaraeTt ee cXOACTED C NPWHLWNAMK M METOGWEAMM, MCNONbIYEMBbIMA B M3.
BristMBAHME MHOMX OPraHM3auMid B AONMOCpodHoR nepenesTiae ByneT 3apMCaTE OT WX CNOCOBHOCTH O pMA-
POBATE W WMCHONLICEATE MHHOBALKMOHHLIE WOEW, H B PE3IYNETATE — BEIBOAWMTE HA PEIHOK T8 NPOGYKTE WK
YCMYIA, KOTopEH BYAYT OTNHYATLER OT MATENHE KOHKYDEHT0R. Bo MHOTHE 0TRACTAK NPOMELINEHHOCTH OTBE-
TCTRBEHHOCTE 38 WCCNEnoBaMWA W paipaboTe YacTo BOINarawT Ha OTAEN WCCNenoBaHHiA | paapaboTok.
MuopmauKa, sHanMa W cnocobsl yNpaBnesva 3THMK aKTHBAMMW ABNAKTCA BaWHEMY akTopaMK yonexa
nGoro MyHKUWOHANBHOTD NOARaINENSHAA OPraHH3aLMHKA, KoTODBIE NPMCEDeTanT PeLAKLWES IHAYSHWE ONA
BLIMONHEHWA B QankHEALLEM MaBHbIX 3a0a4.

29



rocT P 57132—2016

BoamomHo, meHexepsl B oGnNacTi MCcNeqoeaqqia M paipaboTor BCErga NoOHWMANK UEHHOCTE IHIHWE 1
NOATOMY C TPYGO0M BOCIPHHMMANK apryMEHTEl B NONL3Y pEanyaayymn pabodnx meToaos, OCHOBaHHEX Ha M3.
Tem HE MEHES, PaIYMHOE BHUMaHWe Kk M3 moweT cnocoboTeonaTe CORDALEHHID BREMEHH, HEOBXOQMMOro
ANA CUEHKM HOBBIX MEER W HAYYHMBIX MCCNBROBAHWKA, YTO, B CEOI0 OMEDEdb, MOMET COKPATHTE OblLes BpemMA
BRIX0OAA NPOGYKUWA HA PRIHOK, COROHOMHTE CREOCTEA M PECYRCH], YMEHBLIMTE KONWUecTEO OyGnHpyowmuxca
paBoT, MOBBICMTE MHHOBAUMOHHOCTE WM OpMaNnKIneaTs (KAPTUPORATE) HABLIKK C LUeMNLK COZOIHUA HOBBIX
COOBWECTE M AONONHWTENLHEX CTUMYNOB ANA NPoEcCHOHANOE B YaCTH IKCNEDHMEHTHDOBAHWMA B 0GNacTH
M3. Kpaiue Heobxogduein onA obnacTi MCCNeOoRaHWA M paspaboTok ABNRETCA To, Y4To M3 MoweT cnocob-
CTEOBATE YNPABRNEHKIO TEMH IHAHHAMM, KOTOPEE VEE MMEKTCH M KOTODLIE 8LUe HEoDXoAMMO NONYYHTE, NoNY-
YEHHMIO 3HAHWA OLICTPEE KOHKYDEHTOR M BCTPAMBAHMKD HOBLIX 3HaHWA B padoudne npouyeccsl, a Takxe
COANAHWMH HOBRIX BMOOR KOHKYPEHTOCNOCOGHEE 3HaHKui, obecnedyrBaowvy NoNyYeHWe HOBBIX BBINO Ha
PBIHKE.

5.7 MeHegMMeHT IHAHWA W NOAPAAHLIE pABOTE] (AYTCOPEUHE)

5.7.1 OBwwne ceegeHnA

MHomme oprasusaumMy cnocoBHbl IKOHOMWTE CBOW PECYPRCE! M BRIOENATE B0NLWE BDEMEHH HA peanKaa-
LMD KNHHEBLIX KOMNETEHLMA NOCPEOCTEOM TWATENEHO CNNaHHPOBAHHOMD, CTRATETHYECKHM ONpaBaanHorg
AYTCOPCKHHE.

MNPk MHALAKMPOBAHMKA NPOLUECCa COTMACOBAHKA ayTCOPCHHIOBLIX paloT OPradMaIaLMM AoNKHE Npeae k-
HO OeTansHe M3Y4UTe BOIMOMHOCTM NOCTABLUMHOB SyTCOPCHHIOBLIX YCMYT Ha NpegMeT NpegocTasneHHA
BRICOKOKAYECTBEHHEIX PELIEHHA No oBYYeHKD COTDYQHWEDR, KOTOpRE By OyT NPeacTaenaTe NPOHIBOOCTEEH-
HBIE MOWHKOCTH OprasMaaumn. Kasobid yonewHsid Npouece cormacoBadiA B YacTW ayTCOpCHHra QOMNseH
OCHOBBIBATECA HA OTEETCTEEHHOCTH 33 0B0CHOBaAHHBIE PYKOBOOALME NPHUHYMNGEL. [ocHeaHes 0IHAYAET, 4TO
068 CTOPOHL! PAINENAINT NOHKMAHKWE CTPATEMMYECKMX NPHOPUTETOR, A TAKKE NNaHa YNPABRNEHHU WHTENNek-
TYanbHBIM KANWTANoM, CEBAIAHHLEIM C COCTRETCTEYIOWMMK CTRATETHYECKMMH KOMNoHeHTamMK. TyTeM ynpe-
AAKLWErD YNPaBNeHWA WHTEMNeKTYaNeHLIM KanyTanoM nepen nogndcadqes AOMOBOpa Ha NpoBedeHue
AYTCOPCHHIOREIX paboT Oprasuaaumy MoryT HaQeATECA HA NOBBILUEHKE KAYECTBA W PeIyNsTATOR QeATeNb-
HOCTH COTPYOHHEDE, HEIABMCHMO OT WX NOCTOAHHOID MECTA HAXOWABHWA B CTPYKTYPE.

5.7.2 MeHeg#MEHT IHAHKMA W BLIEOA NPOHIBOACTES 3a pyGew (cpluiopuHr)

Paamewe e KoMNadHMed YacTi CBOSH NpOoWIBoOCTBEHHOR OBATENBHOCTH 3a pybewom (odWopHHr),
KK W ayTcopckir B Bonee oblyem cMbiCnie — 3TO CROMHLINR NPOYECce, KOTOPBIR YacTo RENAETCA NWL dpar-
MEHTOM ropaago Gonee WWPoKoW CTPaTerM4ackol neponekTiisl. OpraswaaunaM Heobxoaumo paapatoTtate
OCHOBY ANA NPUHATHA PELWEHARA, TAS W KaK DPAIMELLaTe Hx OWaHec-0eATensHoCTE. Menone3oaanme clwuopuH-
ra AEMNASTCA YACThID GECKOHEYHE MOWCKDR KPYNHEMKE ODraHWIaLUWAMKA MyTel NOBLILEHHA 3gheKTHBHOCTH
CBOEA OSATENEHOCTA M CHIMMEHWA 3aTpaT. 37a TeHQeHUnA ocoberHo NPOABNRETCA B AEATENLHOCTH OTA8NGE
ONBQATHBHOMND YY8TA W KOHTRONA W TEXHMYEeCHON NOOOSpHEM, KOTOPEA, No ONpegensHuio, HANPAMYW He
OpMEHTHDORAHA HA KNHWEHTA W NO3TOMY OTEPLITA ANA PAIMELLSHWA B MecTax ¢ GoNee HHIEMMK H3NepHKaMH.
MOKHO BbIQENNTE HECKONBRD CEAIAHHMBIX MeXdy coD0# Hanpaenequi, B KOTOPEIX CMEHA MECTA PACNONOKEe-
HHA ARMASTCA OOHHM M3 OCHOBHLIX 3NEMEHTOR!

= ABTOMATWIALMA LWTATHEIX pAGOT, KOTOPEIE MOMNYT OCYLLECTENATECA 83 BMEWATENECTEA YENOBaKa,

- paanensHue QeATeNLHOCTH, B UENAX ONTHMK3aLUMM paboT, yTobbl 88 MOT BRNONHATE O0WMH K TOT Xe
yenoser. Hanpumep, Byxrantep Mor paHslLUe BHNoNHATE WHPOKWE KPYr 38084, 0T NPegocTaanaHina KoHCY M-
TauMid 00 cTaHaapTHOro BYXranTepckoro y4eTa, TeNePs Me OH MOMET COCPeaoTaqvMBaTRCR Ha DELUEHK KOH-
CYNbTATHMBHBIX 3anay Gonee BeICOKOND YPOBRHA, Torga kak Gonee pyTHHHBE dacTw  pabor nwbo
ABTOMATHAMPORAHL!, NMED BEEOEHE B COBMECTHRE paboTel No 0BCMyMMBAHMIO,

= KOHCONHOAUMA BHAMNOMMYHLIN MEPONPUATHA B KONNeKTHEHLEe pafoTe no ofcmywuBanwio. Bmecto
KAHOoTe NpoUNEHONS NOGPaIneneHWA, WMellero cobeTeeHHBIR hoHa ONNaThl TRYAE KWNK KDeOMTODCKY
IAN0MHEHHOCTE, WX JEATENBHOCTE MOMHO OCYIWECTENATE ropazgo Sonee adupekTHEHO B OOMOM NoJpasae-
NEHKK,

- KOMMEDUWANKWIALWA COBMBCTHOR BEATENEHOCTH NWG0 NYTEM 88 OCYLLECTENEHWA B NOAPa3LENEHUNM,
nonydanwes npubens B opradkaauky, nubo NyTes ee pacnpegenesua MEXdy aKUKOHEDAMK CHCTEME! Ay T-
COpCUHra;

= MEPEHOC MECTA BRINOMHEHMA COBMECT HiblX MEDONPHUATHIA B MECTO, KOTOPOE, KAK NpABKNG, BeIGKpaeT-
CA C YY4ETOM 3aTPaT ¥ HANWYKA ¥ COTPYOHWECE CNPegeneHHsy HABRKOE (HanpumMep, aHAHKME HHOCTRaHHOMD
AdkIKA).

Mpumep — OSopoHHER oMpacne
HayuwoHansHed ofopowvsld nodpaduyux CIWA ecywiecmeun aymcopcuxe ceoceld deamensHocmU
fe eghghwope U oxHwope) AR cokpawieHUR 3ampam, oBecnevyerus docmyna kaanuduyupo8aHHELY paloyYux U
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nodbiwedun sghexmueHocmu pabomel. Tesm He MeHee, 0dHO HEBEPHOR NPUHAMOE peleHUe & cdenke Mo aym-
COPCUHEY MOWEM cMOUmMb opeaHuzayuy decAamuy MunnueHos donnapos, mocmaaum ned yeposy cnocof-
Hocme ompacnu npodasames caocw npodysyuw Apasumenscme)y uny dawxe OMApasuUm & MopsMy ee
pyrogodumened. Bce smo apoucxodum nomoMy, 4Mo oPEEHUTALUA U e dovepHue NpedNPUAMUA ABNAKMER
cyfinesmany peEyAUPOGEHUR IHCAOPME, YN0 DEpaHUYUEaem dOCmyn &k UHh oPMEY LY CO CMOPOHE! UHOCT FaH-
Hutx [T-cmeyuanrucmos. Myoawe opeaHuIayuy & S0SHHO-NPOMBILINEHHOM voMaRekce CLUA empeMAmER Halmy
cnocol nepesewjeHun IT-deamensvocmu & ohghwoper. O6wem nodolHeix npofnes MOALKD ELIPOC € WUPOKUM
pacApocmMpaHeHyeM ayMcopcUHEd, XOMA OPEEHUIAYUY ALIManuce npeodomemes Ux Aymes coldaHum ¢ HYAR
fGeszonacHex cped compydHuyecmas 8 kandom KOHKpEMHOM cayyae. MocnedHee oiHaYvano npogedeHue OyeH-
Ki nompefqocmed, eeACHEHUE COOMEeMemaeyouux cmandapmoe GelonacHocmy, onpedenenue cnocola
Mapxkupoery danHex U coddanue yenoaud dne ofmeHa dannsiMy dna ydoanemaopeHun nompalfnocmel Kaw-
dod vz cmopoH, & oW e, 3Mo 0IHAYEND paIBUMUE Hoaoeo nodxada k M3.

Moy 4UTEnNEHEIR MOTHE K NEPEHOCY NPOMIB0OCTEEHHEX NDOUECCOB 33 TPAHULY NocTeNeHHo ocnabesa-
8T, 8 OCcoBEHHOCTH, N0 MEPE NOMYYeHWA ORraHM3aLMAMK YBEDEHHOCTH M ONbITA YNpaENeHdua paboTamu B
otiwopax. ODIUOPHHT MOMET NPHHOCHTE IHAYMTENEMEIE BEIMOOE, KAK NepBkM WCCNegoBaTenAM, Taxk 1
HOBEIM COTRYAHWEAM, NPM HAMNKUKKA MEOTAY OPraHHaaLNR, cnocofislx NOBLILATE KAYECTR0 NDK COKPALYEHIA
zatpaT. MNepenasa aHaHWA W BHYTREHHAR OTBETCTBEHHOCTE ARNAIOTCA OCHOBHEIMM Npobnemami gna Gonk-
WWHCTEA OPTaHIHIALNA NPIA 3aNYCKe MEpONPUATHA, NPOBeAEHINE KOTODE CHHTAETCA HeoBXOOMMBIM Ha pak-
HIX 3TaNaX coTpyYOHU4ecTsa B ofuuopax. [NA OOCTMMEHMA KOMCEHCYCa W NONYYEHWA NEpefoBoro onkiTa
PEKOMEHOYIOT MpHENEKATE CTOROHHMX NOCTABWMKOR YCIyT.

MNpusep — A3poKOCMUYECKAR KOMANGHUR

MNpofinema nomepy Hocumeneld IHAHUD AEAREMER CUcmemMHold npofinemol, KOMOPAER SAUNEN HA GECE
MUIHEHHBID YUK 3aHAMOcmU (npues Ha paliomy, nodGop compydHuKkea, Cmenads ux sghhermuarocmu, ydap-
HaHue compydHUKDE & DPESHUIAWUY U U LiX0d HE MEHEWH) 8 S8UWEYUOHHO-ROCMUYECHOD POl WNEHHOCmL.
OpeaHuIaLUL MsMamel MpadnpUHUMEME KOMITEKCHEIE MEPEI, C MOMOL &M KOMODEIX 3MU KOMIaHUY MO2)m
COXPAHAML HeobOxoduMbie IHAHUR U onsm dnA noddepwanuR KoHkypeHmoecnocofhocmy. Ony donXHB! Mpe-
odonesams eL3066 gpeMedy nocpedemeon cfopa U pacnpocmpaHeHUR IHEHUD U pewams npodneser, can-
FaHHEIE € AUcMAHUUOHHEMW CcompydHUNEcMEos & pPeansHOM Macwmale SpeMeHU, WU, BO0IMONHO, ©
Mapmames o (UK yRpasneHues pecypeamu npednpuamus. Henoms308 8HUE ONMUMENLHENX NDOSKMOS N0 MNa-
HUPOESHUK NEPCOHENE U [emeaaM ) XPaHeH U IHaH Ll dna peweHunA npofneds Tomepy Hocumened IHaHUD, &
HACMORILEE BPeMA FEPoRamL el a3poRocMUYackol ompacay, FENASMER BaMHLIM ¥OMAOHEHmoM noddepxa-
HUR HOHKYDEHMHBIX ADSUMPLIECIE 8 MUDE, 8 KOMOPOM UHMENNekmyansHan colfcmaeeHiocmes v GeaynpeyHoe
UEMDAHEHUE RENAOMCR KNOYAMY & Fomoluuas M KOHKYPEHMHbIM OMAUYUAM.

5.6 MoHeQHMEHT IHAHWA W MEHEQKMEHT KA4YaCTEa

Y7o Takoe kavecTeo? CyWECTEVET MHOMECTRED DAINWHYHEIX ONDE0eNEHHA 1 MHEHHA, B TOM YMCne:

- HOPMATHBHEIE MOKAZATENW KAYBCTES JABWCAT OT HOHKPETHREX LLENad OpraHWIaumy, ee MHTEpecos K1
Npeanockinok;

= KA4BCTBEO COCTOMT HE B OTCYTCTEMKA A8eKToB, a B yNyYLWeHHH NoTPebuTensCcHMx XapaKkTepucThE 1
AWaaiHa NpoOyKLmMA;

= KAYECTBO PACCMATDWBABTCA KaK KOHLEMUKWA, 3 He KaK MeTog.

KOMNNEKCHOE W CHCTEMHOR yNpaBnedue kadaecTeom ( TOM) Geino ogH M W3 CaMelx pacnpocTpaHeHHbIX
cTpareryyecsyx metogoa 1880-x 1u vavana 1980-x ronoe, ogHaxko B koHedHom wTore TOM-meTon npuobpen
[OBONBHO HEOAHOIHAYHYIO DENYTALWK M3-33 NPeanonaraemMesx HBAOCTATHOR B NOAXOAE (KOTOPBIE B HACTORA-
Wes BapeMa Tase npucywm U M3). No muesno kputukos, TOM-uweTog:

- HE YOanock HHTErpMPORATE B NPOLUSCT COBMBCTHOMD NPUHATHA PELLSHWA DAINHWUHEIMK OTOEMAMKA K
rpynnamk B Opradnaauni,

- BCTPETHNCA ¢ Be3pasnuuneM K HeMy CO CTOPOHE! DYEOBOOCTES HEKOTOPBIX OPraHHIaLMA, NOCKONbKY
mMeTo Bbin BOCTIPMHAT KK HEONPegeneHHbIH;

- NOCTpagan Wa-ia HeonpegeneHHOCTH CBOUX Lenen;

- BbiN OpPUEHTUPOBAH HA KAYECTEO NPOOYELMMH, HO B yuwepd NOrMCTHES, MADKETHHIY W OPYIAM KNKYe-
BhiM IYHELMAM OprasnaaLam.

Npusmep — MpednpuAmMUA PA3MTUYHEX OMpachel MPOMBILWNEHHOCTIU

Kpynheid npouzeodumens anekmposuky fpeolpazoean ceold nepedoaol onsim 8 oBnacmu Ge30NacHoOC-
mu 8 HoeyH AuHedsy npodyruuy. Heghmesazoasie koMnanuy pafomarwm pyra off pyRy ¢ eocydapcm e eHHBIMU U
HENPEEUMENLCMEEHHEIMU OP2aHUSSUUAMY MO SONPOCAM MOSLIWEHUR Kavecmea, SejonacHocmu u npedom-
ELALEHUA INONCEUYECKUY Kamacmpog. Banky v opaduiayuy socydapcmEEHHOED CERMOPE UCAONEI YR
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ﬂﬁr‘lﬂ'HHB‘ u ofiMeH IHEAHURMU dnA VFCEODEHUR MOUHRAMUA Mep No gfecneyedun Ge30NACHOCMU U MO&LILWEBHUA
KYECMEa NpU CHUNEHUU 3ampam.

5.9 MeHeoHMEHT IHAHWA W YNPABNEHHE PHCKAMKH

YNpaEneHne pUCKAMEH (MEHEQHMEHT PUCKOR) ARNABTCR HAYYHON OUCLMNMKHONA, KOTODYIO ODraHuaanmnM
yo#e GOonsWe He MOTYT NO3BONHTE Cebe WIHOPWDOBATE, BCMNH OHW CEPBEIHO OTHOCATCH K CMAMEHMID NOCNan-
CTBMA YIpoa KX QEeATENsHOCTH,

Kak BeayLMe OpraHd3anyu MoryT rapaHTHpoBaTE AOCTORHBIE OTBETR HA KaXMOLIA Bblaok Be30NaCHOCTH
B YCNOBWAX NONUTHYSCKOR W AK0HOMHYECKDRA HECTABMNEHOCTA? AKTHBHEIR MEHSOXMEHT IHAHKA, HANPHUMED,
nocpegcTEOM TIWATENLHOW OUeHKH DHCEA W NoApoBHOro NNaHUpoBAHKA Ha CNy4ai YpeiIBkHaiHex 08CToR-
TENLCTE, CTAHORMTCA NPEANOCENKOR ANA CNpegengHua TOM, CXONBKD, B 4acTHOCTH, BonbWwwE | recrpadm-
YECKW pPAcCpeioTOMEHHLIX OPTaHM3aund HeolxXognMo 3agedcTeoBaTk. B aTOM KOHTEKCTE, NNaHupoEaHve
HENPEPBIBHOCTHM BHaIHECA ARNABTCA DYEHL WHTEPECHON 3anadel, B TO BDEMA KK NOBCEMECTHD OTMEYASTCA
BAMHOCTE HANMYUMA NNaHOBR HA CNydYad HenpeasuOeHHex OOCTCOATENBCTE, CBA3AHHBIX C NOTEHUMANBHO
KATACTPOHUYSCEMMA BOAOERCTEUAMA NPW KOPNOPaTHBHOM anoynoTpedSnesm cnyebHpM NoncHeHueEM 1 B
peayNbTaATE 3TON0 — GNACHOCTH ANA penyTal .

MeHeIKMEHT AHAHMA MOXET NOMOYE OPraHUIALMAM B DELISHHA 3TKX Npobnes, ecnik ato ByaeT cnocod-
CTEOBETE BEIABMEHMI0 HYHHEX COTRYIHWKDE Ha KaMA0M YPOBHE, BKTHEHO YHACTRY LMWK B MUHMMKIALIMK BO3-
ASACTEWA HA ORTaHKIALMD HEGNArSNPUATHEL PUCKOR. MeHeTHMEHT IHAHWA Mo%aT Takme cnocobcTROBATE
Gonee adhekTHEHOMY YIDABNEHWD DHCEAMA NYTEM COBSDIIEHCTEOBAHKWA OBMEHa 3HAHMAMMK Takks obpa-
3o, 4Tobel obecneuvuBanocks GONee WHpoKDe yYacTue B OopMUpOBEAHKK 3HAHWA opraduaauuy, a bonee
PHEKTHEHEE PEAYNLTATE HHTEMDELUMA IHAHWA NPHB0OUNN K BONLLUER JOCTYNHOCTA 3HAHWA NPK WX MCNOoNE-
aoEaHMK B Brasec-npoueccax. BoaMowHe, Hanbonee BAXHLIM B 3TOM NPOUSCCE, AHAKD, ABNABTCA CO3daHMe
OTHDEITOR ANA 05MEHA JHAHMAMKY KyNaTYPR. YNDABNeHHe pACKaMK, NPEwae BLErD, 3ABUCKHT OT XapakTepHelx
MOAENER NOBEABHWA MoOel, BEINONHAKWKE ONPEeneHiEe @YHELMK, 8 JHAHMA, KOTODBLIE OHK NOMyYHH,
MOMYT NPMMEHATBECA, NEPEOARATHCH, W B KOHEYHOM WTOTE NPUBOOHTE K NPEACCTABNEHWMKD ONPefeteHHON Npo-
AYELMHK WK yonyr. Kak M3, 13K 1 yNpaBneqse pUCKami WMEnT B CEOMX KOPHAX LEHHOCTH W NPOLECCk, KOTO=
pelg OpPMUDYIOT OCHOBE HEOEMHOH YNDaRNEHYEBCKDA NPaKTHiM. Mo aTol NpHYMHE OPrasnaanMe QOMHL He
TOMNBKD CEPLEIHD NPUHMMATE Ha CebA YNpaBneHWe PHCKAMM, HO U PACCMATDMEATEL CBAIAHHEE © HAMMW MEpon-
PHATHA KAk TEKYLLME MPOEKTE.

Cnegyowwe peroMaHiauri MOryT OKa3aTeCA NONS3IHBIMK NPH NONBTKaX MHTErpaumn M3 B cywecTay-
KLME BHIHEeC-NpoLBcts

= BawHO, 4ToDR KakOsIA COTPYOMMK OPraHK3aUmMK NOHMMAaN, KTO OTREY3ET 3a NPOBELEHHE OCHOBHBIX
MEpPONPAATHA, HeobxoOMMelX ANA BRNONHEHHA padot no M3,

- HEDBXOOWMO MMETE ACCTATOUHD MEOMD PEKOMEHIALWA (WHOTAA B BUOE KOMNNEKCHOR CTPATEMMM 3Ha-
HW#), 4TODB! YNDAENATE NPOUBCCOM NPHHATHA DELLEHHA TakuM 0bpasom, YTobsl BCE ANeMeHTRl OPTaHnIaLMH
paBoTand Ha eauHYI0 LEefns,

- B PYKOBOOCTEE NO METOOMKAM ORraHKIALMK (MK IKBHBANEHTHOM OOKYMEHTE) 0ONKHE Bkl Te ONKCE-
Hisl TPUHLANEL, KOTOpEE Gy 0yT cobmoaaTeca ey yNpasneHii CoDCTBEHHbIMH aKTUBAMIA IHAHKA, HANPUMEep:

- adauuaiMu) ByayT pacnpocTpaHATECA, 3AIWMWLATECE M 0BMeEHWBATLCA ONA TOro, YTobe CNYRUTE
MHTEpPECAM BCEeX JAWHTEPECORAHHBIX CTOPOH,

= PYKOBOOHTEMK GYHKUAOHANBHEX NOOPA3NEneHHA Q0MKHE HECTH OTEETCTEEHHOCTE 33 pEandia-
LMK COOTEETCTRYIOWMY CRORMY LENSBOMY HAIHAYEHKIO NOKaNkHEX nporpams no M3,

- DYKOBOOCTBRD OPraHMaalmM QONMHOE HENPDEPEBHO KOHTPDONMPORATE AeACTBUA, NPEANPHHMMaBMBIE
CYKODBOGWTENAMK (DYHKLYWOHANBHBX NoApa3genequi ONA pAcnpocTRAaHEHHS, 3aWKTel  oOMEHa 3HAMM-
AMM,

= pacnopAaMTend GOKeTHEIX CPeACTE QOMKHEl HECTH OTBETCTEEHHOCTE 3a ofecnedexuwe (peanu-
3AUMIC) NPOBKTOE W YCNYT B YACTH COOTBETCTEWA NOKANEHEM NNadam opradnaagun B obnacts M3 go
TOrM, K3k BygeT ocyWwecTRNEHO hHHAHCHDOBIHME,

- rnaedsi cneyanuet 8 ofinacti suaqui (chief knowledge officer, CKO), vnM we 10T, ¥TO BoarNas-
naeT pafoTel No M3 B opradnaayWe, QOMseH paspaboTaTe CHCTEMY KNEHYEBRIX NoKkazaTenen adguper-
THBHOCTH, ONWCHIBAA cocToAHMe paBor no M3 B kawaoM $YHELKWOHANBHOM NOADAINENEHMA M
coobwate (Mo Mepe uenecoobpaIwocT) PEIYNETATE 3TMX paboT DYKOBOOCTEY OPraHMIALIMMA.

510 KpaTeWe BLIBOSLI

Meponpratia no M3 MOoryT BHOCHTE CYWECTESHHEIA BKNAL B KOHKPETHLIE OBNAcTH QeATENLHOCTH OpTa-
HHZALMW, HANPUMED, B BAIHEC-CTRATEMAH, MHHOBALIMM, ODTaHWIALUWOHHYIO CTPYKTYDY, HIMBHEHWA, YNpaBna-
HWE BIAMMOOTHOLEHMAMK C KNWEHTaMK, YNPABENEHHE Ka4eCTBOM W Op.

3z



rocT P 57T132—2016

MeToael M3 BCce yale MCNONkE3IYKOTCA ANA CONDOBOMOEHWA M COOSRCTEMR NPOrpaMMan HIMeHaHNA B
COOTEETCTEMM C HOBbLIMH METOSaMK, HANDUMED, C NOMOLWLMH COA0aHMA cOOGWECTEa No o0MEHY CNETOM.
Takum obpazom, M2 MOXET CTATE HACTRID SPCEHANE OPTaHMIALMK, NPeOHAIHAYEHHOD ANA BEEOSHUA W Noa-
GEPHEN NPOLUECCa NOCTOAHHEX KIMEHEHWE (NOCTORAHHOMD COBRDIUEHCTEORBAHHA ).

PacwWpaa 00nacTe BHYTPEHHEND BOAOSACTBHA, METoOe M3 Takse MOTyT paspopadveaTeCcA 8 CpeOe
OPrasu3aLWi, HanpUMep, NPOOBKran OBMEH IHAHUAMM MEXOY OPraHH3aLMeil W 2a KNWEHTaAMK (KNK ¥e npo-
CTO MENOY KNHEHTaMK). Takme Nogxoasl, K NpUMEDyY, BNepese BeinNv BEeeHEl © NOMOLEI0 MHHOBALKOHHBIX
MEPONDHATIAIR WKW aYTCOPCKHTa NOA0GHED MEPONPUATHA.

M3-noaxone TAKHe MOMHO WCNONB3IoBaTE Ona oboraweHds W COBEPWEHCTBOBAHWA NpOUECCOR,
CCHOBaHHLIX HA OAHHBEX, TAKWX KAK yNpaaneHve HHOopMayred, NNaHMpoBaAHWE PECYDCOR NPEONPHUATHA K
YNPABNEHWE DPUCKaMK, a Tacke ONA coagaHWA cpede obydeHuA, koTopas OypeT obecnedwaaTe Gonee
adubekTHEHEE 1 pedNeKCHEH0E MCNONEI0BaHWE ITUX NOOX0008.

B Takux 0GNacTAX, K3k MHHOBALWKA W MEHEOMMEHT KauecTEa, M3 MOMET BHOCHTE IHAYMTENEHEIR BKNAD
B Npoueccs obMeHa 3HaHuAmMK. MeHaeMeHT asaHWid npegnaraeT paaqoobpasHele cpeactea v Gonee npo-
AYKTUEHBIE NOAX0OE K aHanuay «npobnem aHaqMis u NoanepHEl COOTEETCTRY LMY NPOLEeCCOR.

6 CeAsb MeHEeQMMEHTA 3HAHWHA € HOBLIMM npoueccamMu ynpaeneHHa

6.1 O6wwre caaaeHUA

B naHHOM pajfens paccMoTpeHs cafad Mammy M3 ¥ HEeKDTOpLIMK HOBLIMK (3 B HEKOTODLIX CMyYanx
TOMNBHD PAIEWBAIOLMMACH) NPOLECCAMH YDABENSHWR W HOBLIMHA MOSAMMK.

6.2 MoHegQ#MeHT IHAHWA W YNIPABNEHAS BHAMaHHEM

OaMH M3 BEAYWMX CNELUanWcToB-NpakTHkoe 8 ofinactk M3 yTeepwOaeT, 4TO @Cni CylecTeyeT
kakoi-nubo npegen yenexoa M3 — ox BygeT nexaTs B 0B6NACTH YENOBEYECKOND BHUMaHKA. [axe oT cambix
BEICOKOKAUYSCTEEHHBIX 2HAHWA BYONeT Mano Nonk3e, 8ch HUKTO He OyoeT YyOenATe UM BHUMaHWA. (1o aTol
NPHHUHE B ORraHW3aUMAX, OCHOBaHHED HA IHAHWAX, OOHOR M2 KNIDYEBLIX Npodnes e Gyaywen SygeT ynpae-
neHue BHuMadden (attention management), To 8CcTe NOHKWMAHKEM TOTO, KAK Br0 PACNPEOENHTE, M IHAHWEM
Toro, KaKk Qe THEHO NPHBNEKATE BHAMAHKE K HAWDONEE BAMHEIM IHAHUAM, MCNONLIYA ANA 3TOM TeXHOND-
MHA HX BEIABNEHWA, NONYYSHAA, COXPAHEHWA, PACNHPOCTRAHEHWA K 3AWATE.

C 3TON TOMEM 3peHUA aKTUHECcKH YyTEEDMOAETCA, YTO BHUMAHWE CTAHET MMABHoW BANMKToR (BOMHULER
ueHHoCTH) Syayweros OWaHeca, KoTOpsIA CTAHOBWTCA YHE CerofHA BO MHOMMX OPraHMIauMax nedruuTHEM
pecypcos. Kniowesod npobnemoi M3 mMoweT cTaTe KOHUEHTPALMA BCEX YCHNWA OpTaHW3aUn-g Ha BONPOCAX
YNDARNEHHA, NOCKONLEY HAWGONEE BAMHLIM ACNBKTOM ABNAKTCR IHAHKA, KOTORBIMK CONananT coTpyaHKKN,
W 4TO 3MaHHA DOPMUPYIOTCR W NPWMEHAKTCA TOMNBKD B COIHAHKK YanoBeka. TeXHONOrMA MOKET OKa3MBATE
M3 NoMoLE, OOHAKD 3T NOMOLWE — HWYTO N0 CPABHEHKIO C (DODMUDOBAHHEM KYNETYPE, ODHEHTHPOBAHHON
HE 3HAHWA, C MOTHBALMER 8 COTPYAHMKOR K OOMEHY M MCNONEI0OBAHKIO IHAHWA, W WX CTHUMYNHPOBAHHEM K
PACCMOTDEHNK caoel paboTel © TOUKH 3peHnA adrderTHaHoro M3.

Npusep — Bunad M3 & npoyece ynpaaneHus BHUMBHUEM — 3MO §03IMOMHOCME AusyansHozo docmyna
(#NpoIPEYHOCMUS) K SHAHUAM. MOCKOMNBKY OHU YACMO CERIBHLI ¢ COUUANBHBIMY CEMAMU 8 DPESHUISLLAX,
Homopee Hedocmynael 0NA NOCMOPOHHUX, MO BCME K MEM, KNGO He AEMASMCA N0NLI088Mmenamy cemel. Mo
Jmol MpUYUHE ApoEKITEl 8 Mol ofnacmu Moaym SeiMe ¢ MONLI00 HANPABNEHE! HE NOBLIWEHLE NDOFDEYHDE-
mu 3HaHUl, HanpuMep, MyMeM sblfeneHUR anadensyes cReyUanbHelx IHAHUDT (LAY YREIAHUR MOALI0E M ETTM
COOMENCME YW ux moyer JOCmyns ¥ KOHKDEMHEIM 3HEHUAM). C Npo3paYHOCT &M THAHUD CERIGHE! MOMEIMH-
Ky moddepxry memodur pednexcuu (ofdyMeiganum). ¥onewHee cneduanucmel-npakmuky 8 ofmacmu M3
ofnadarm painuiHeMy cpedemesmu o Memodamy, komopsie Mmogym Geime paleepHyme dne ofecneyeyus
BOIMONHOCMED KoMmermugHol pedaercul, MoNyYeHHBX, HANPUMEP, U3 ONsima npedaidywiux uwry mexyiyux
npoerkmos. Hanpumep, 3MOMm onNsm MOKEM BRTHYEMs 8 cefR oML, NOAYYeHHBIT AYMed anecmepuspHoen
BHEMNUIE MPUHRAMELY PEWeHUD UWTH HE CEMUHAPEX, NOCERLIEHHBIX BHAMUIY NOAYHEHHLIX Guiaod 0B, H8 HOMODBIX
ofcywdammca AONYYEHHEIe DEIYNLIMEME! U Meryuiue npofnems!, 8 ¥HaCMHURY MhMEH MER NOHAME, MO YeMy
odHuy npoekmel Geiny Somee yomewHsiMy, yeu dpyeue,

6.3 MoHag#MeHT IHAHWA U BegeHWe Bnoroe

Beqeuve cucTemaTHyeckiy Bad-aanncei, WKMpoKo HABECTHOE KaK «EegeHwe Gnoroe (blogging)», Habk-
paET BICOKME TEMNL B KOPNOPATHEHOA CPEOE B KAYECTES CPEOCTEA COTPYAHWYSCTEA W CPeaCTRa nprobpe-
TEHWA 3HAHKWA KnweHToB. B gononHeHrue & M3 Kak K TakoBoMmy, KOpPNOPATHBHLIE OQpraHWMaauWmd no
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KOMMYHKKAUKAM, PAIBMTHID BPeHOoB, MADKeTHHIY M M3OaTensCcKol QeATENsHOCTH HAYMHAKT paipabaTk-
BaTh HOBRIE MOOENA B paMKax GNoros N gpyrds opsd MUKpONYENMEaLWMA.

B woxTekcTe M3, Bnort moryT co3nasaTe HAgeMHsE CREACTESA COOpa W BO3IMOMHOA KOHCONWOALMW IHa-
HHR COTPYOHWKDR OpTaHnaaunid. OCHOBHAA 3agada, 0OQHaKD, COCTOMT B NOBEILLEHWK 3 ek THEHOCTI Bnoros,
KOTOPEE MOMYT COOSpMaTE BonBWoR 06beM B OCHOBHOM HECTRYKTYPHDOBAHHOW HHQOpMaLWMK, NpegcTasns-
SO KEOHKDETHBIMIA NOMNBA0BATENAMM (B OCHOBHOM — B hopMe OHSBHWKA), M MOTYT BENKYaTe & cebA OTRET-
CTEBEHHOCTE C TOYKM 3IPEHWMA BPEMEHH, ABRTODCEMX NpEB W AocTyna Kk wHdopmaumy. Mo 3Tod NpudKHe
OpraHK3aunAM CNeaqyeT paccMoTpeTe BOIMOMHOCTH COALAHHA HOOSKCA NpPaBMN, PEryIMPYIOLINX NpaKTHKY
BEOEHMA BNoroe. 310 MoXeT BelTe CEAIAHO € PETYNAPHLIBAKY YCHIAWAMK N0 HARNEYEHUKD OCHOBHBIX YDOKOB 13
CYLUECTEYHLLEA NPAKTHEA M NOMNYyYEHKID KPATHHX BHBOACE ONA CHAMEHWA 00 BemMa QOCTYNHOR ANA NoNsaoea-
Tened wHcdopmauwu. B wewxoTopom cmeicne, Brnor BypeT cepeeamol npobnemoll Oans  ynpasneHdA
BHMMaHKEM.

Kpome Toro, 0praHaauny QonHHE IECNEPUMEHTHRPOBATE © TEXHNHECKNMA CReqCTEamMK ONA KOHCOMK-
OHPOBAHKA CYLLBCTRYIOWER WHROPMaLMK NOCDEACTBOM COUKCTRM aHaHWi (knowledge distillation)s, yto B
PABHOR CTENEHM OTHOCHTCA M K COODWeCTEaM N0 oOMeHy ONbITOM. B NONMTHE NpMOaHKA WEHHOCTH MHgQopMa-
LMK, NOCTYNACWER B peayNsTaTe COBMBCTHRIX NOOX0N0R, NPeANaraaTcA YCUNWBaTE CYLYECTRYIOWME Cpa-
cTea obcywgeHua B cooBlecTEax 33 CHeT CPedcTe O4YMCTHA 3HaHWA. MocneaHes MOMEeT NOMoYb PELIMTE
YACTO BOIHMKAIOWME NDOONeMbl XPaHUNHW pe3yNkTaTos OWCKYCCHMA, 06BEM KOTOPEIX CTan cndwkom Bonk-
LWMM M HE cnocoBeH NPeaocTaBNATE HYHHYID MHIOPMAELMI0 B HYEHOE BPEMA.

ToT hakT, 4TO ABTOMATHIALMA HE MCKMIOYART HEOGXOOMMOCTE BMELLATANLCTEA YENOBEKA, NOOHEepKM=-
BAET T, 4T0 CYLWECTayIoWMe yenelWwHo padoTanwme coolwecTea acerga moryT noTpefoBats onpegensaswo-
ro YPOBHA 33MHTEPECOBAHHOCTIH B YENOBEYECKWK PECYPCAR CO CTOPOHE! OpTaHW3aLMA.

6.4 MeHegHMEeHT IHAHKA K YN paBnedne GUaHec-Npoueccamn

TepMuH «synpaaneHre BuaHec-npoueccamuy (buginess process management, BPM) ucnoneayetca B
COBEPLIEHD PA3NWYHEER KOHTEECTAX, KaK G TOUKM 3PeHKA TEXHONONKA, TaK W C TOHYKM 3PEHMA YNPABNEHNA HaMme-
HEHHWAMK, HO HANPAMYK CBA33H C BHEODEHVEM NPOUSCCHOro NOOXo0a B opraHWiaunax. PasnocobpazHele
oNpeaeneHls, NPeanaracMsLe NOCTABLMKAMY, KOHCYNbTAHTAMK W CNeUWanncTamMU-NPAKTHEAMK, BHECTH
CBOW BKNaM B yeTaHosNeHwe npoctore, obweynoTpebuTensHoro onpeneneiia. TeM HE MEHEE, B HACTORALLEE
ppemMA Boe Bonplles YUCNo Opraduaanuia NPUHAMAINT YpaaneHse BHaHec-npoLeccaMi B KaYecTEE OCHOBHO-
ro nogxogd, KoTopeld Gyger ofecneydears ynpasneswe padoudmd npouyeccamMi 8 opradMaayud. Bmecro
Toro, YTobsl COCPeoTAYHBATECA HA DaboTay B KOHKPETHLIX (HYHKLWOHANEHEIX NOOPA3NENEHWAX OpraHuaa-
LMK (HanpyUmep, 8 (MHAKCOBREX OTOENAX), YNPpaRnNeHne BHIHEC-NPOUECCAMH OPHEHTHDYETCA HA KOHKDETHRIE
NpoUecckl B BUIHBC-NOOPaINENeHUAY (HANPEUMED, HA ONNAaTe CHETOR), KOTOPLIE QOMMHLl OPTAHMA0BHBATECA
MEHEQHEPaAMY NPOUBCCOR, HE3IABMCMMO OT WX NPMHANNEXHOCTH K kakomy-nvbo  onpeneneHHoMy
DY HKLMOHANEHOMY NOJPa3AeneHMIio UK OTOEY.

Tem He meHes, ynpapnedue GUaHec-NpOLECcCaMW MOKET TAKKE OTHOCHTBECA W K YCWUIWAM B oBnactu
ABTOMATHIALMK, B TOM YUCIE K CHCTEME OOKYMEHTOCE0pOTa M apXHTEKTYRE OAHHBIX (KOTOPLIE B HEKOTODEIX
OpTaHn3IauMAx BXoOAT B chepy KoMneTeduWa M3). Kak v 8 cny4yae HadankeHoros atana passntva M3, ogue
paccMaTpHBARKT yNpasnaHie BUaHec-NPoOLECCaMA B KAYSCTRE NOOXONAa K YNPARNEHWI, 3 OPYTHE — B KAYECTRE
TEXHONOMMYECKOND pelueHtA. MNoaTomy ynpaaneHne SHaHec-NpoLeccamMi AOMKHO HIBRNEKATE YPOKH M3 ONkITA
M3, B KOTOROM NPOMABOGUTENM CTAPANTCA NPEANAraTk KOMNNISKCHEE PELWEHHA, W 8CMH GNA MX PEanMIaLMK
NPHKENA0LBAKNTCA HEAOCTATOYHEE YCUIMMA K yNPABNeHdo M3MeHEHHAMK B OPraHK3alLnd, To yeTaHoBNeHHanA
NpAKTHKA NOMYHAET NNOXYH FENyTaLMo.

Bo MHOMX CEKTORAX AHOHOMWEM pacTeT OABNeHWe GO CTOPOHE KOHKYPEHTOR, a BuaHec-cpeaa craHo-
BUTCA BCE MEHEE NPEACKA3yemMoil, 3acTaRNAA OPraHMaalMK B KauecTee BuaHec-unocodriu NPMHAMATE KOH-
LENYAID «0NepaTHBHONR opraHvzauqds (real-time organization), koTopas OyQert NONHOCTBD peandIoBaHa
NOCpeqCTEOM WENONBI0BAHWA KOMMNEKCHBX BUIHEC-NPOUECCOR W NPK YCMOBMK HAGNEKALLEH CRAZM MEXTY
paBouMMM NPOLBCCAMK M NPOUSCCAMM YNpaeneHka. CrnuaHne SMIHec-NpouUecoos MOKET PeLIMTE 3T Npobne-
MEd NyTEM NPELOCTABNEHWA TEXHHYECKHY CPeACTE ANA HHTErpayMy Bnadec-npoyeccos, Bnarogapa MHTErpa-
LMK Pa3NWYHBIX TEXHONOTHE, ChvAHWe BUIHeCc-NpOUBCCOR NO3BONAST OPraHM3alWAM CBRILIEATL paBodne
NPOUECChl M OCYILECTENATE BOMHBIA KOHTROMNE PE3yNETATOR KOMNNEKCHEX NPOUScCos.

«OnepaTMEHAA OpraHKu3aunAy AenaeT Gonewes, YeM NpocTo yokopedie pabounx npoyeccos. Opramm-
3AUMK JCNKHEl NGCTORHHO A0ANTHROBATECA K MAMEHEHWAM HA DhIHKAX, TEXHOMNOMAM W 3aK0OHOQaTENLCTRY.
C Touku apeHra M3, CRMAHKE OpraHv3aus i crocobHo ONTHMHAKPOBATE HAYKDEMEWE paGoYMe NPOLUECCE, TEM
CambIM YMEHLWAR JATPETE M 33080HKKM, 8 TAKKe COBEPLUBHCTEYA NPOLECCE 0BCNYHMWBAHWMA KITHEHTOR.

Ha ocHoBaHKK YNpaBNEHA BUIHeC-NPoLUECCaMM MOXHD CAENaTE BRIBOOE O TOM, Y4TO TONBKS OpraH1aa-
UMK C HAOEMHBIMA KOMNNBKCHBIMK NpOUeccamy GyoyT AOCTATONHO YHHBEPCANBHLIMK, YTOOL genaTe Bonk-
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We, Y8M BCTe B HACTOALLEE BPEMA, W YTOOk GeTe OOCTATOYHO MMOKMMM ONA ONEDATHEHEIX WIMEHEHWA
YoNewHes noaxodel K YNpaBneqyio GUadec-NnpoUeccaMi HANOeHE B ORraHM3auWAK, KOTOPBIE NOCTOAHHD
OUEHMBANT NOTPEGHOCTH JaUHTEPECOBAHHEL CTODOH M CNOCOGHE:

- pazpabaTeiBaTs  COMAC0DbLIBATE COOM NPOUSCCh C TEXHONOMMYECKWMIA, HanpaaneHHsIMW Ha coTpya-
HWKOB, ¥ GHAHEC-CTRATEMMAMK Ha NOCTOAHMOM OCHOBE C LENkI NROBE0EHWA OMHAMWYECHUE WIMEHEHHA;

- CTPEMMTECA K OBY4EHHMIC 11 OBMEHY 3HAHHAMM,

- BHEOPATE METOOE M BEINCNHATE 06AIATENECTEA NOCPELCTEOM NPOQECCHMOHANTEHEIX KOMMYHAKALAN 1
YNDABNEHMA MIMEHEHWAMA B HANPABNSHHOA H3 COTDYOHWKOR 0GNACcTH ¥ BCEX JAMHTEDECOBAHHEX CTOPOH;

= MOCNEROBATENLHO MCNONEIOEATE NPOCTeIE PaGOUME NPHHUMNEL W METODR.

He cnegyeT nyTaTk adanya paBoT c aHanK3omM CHCTEM WNK C NNaHMPOBaHHENM CPraHW3IaUnoHHoro Npo-
Wacca, OOHaKo HeoBX00uMo NOHMMATE, Kak OHW BRAMMOLEACT BYIOT.

CnegyaT NOHUMaTs, YTO yNpaBneHduse Npoueccanm TpebyeT Bonkwe, e TEXHONOrWA, KOTORaA ABNAET-
CA BCEMD NALWE OOHAM K3 MHOTWX (DaKTOPOR, KOTOpRE HeoBXoOMMOD YYHTHBATE.

6.5 MoHaQ#MEHT IHAHWA, COAMRCTEYIIOWAR OPraHUIaALMA W COTEROM AHANKI

Ewe ogHa Hopar TeopwA B ob6nact M2 packpeiBaeT CyTh KOMUENUWA ¢COOSACTEYIOW SR OpraH IanMun
(conductive organization), npegnonaranued, YTo HOBBIE TEXHOMNOMMK, BAMAKLWMWME HA KOMMYHWEILWOHHBIE
BO3IMOMHOCTH, YCTAHABNMBANNT HOBLIE OPraH MIALMOHHEIE NPHHLMNE K CTRYKTY PR, K abcomoTHo acoaeicTay-
IOLLEH DPFAHMAALMKM Y OTHOCMTCA TA, KOTOPARA COI0ANA HOBLIA cNocof CMOTPETE HA MUP MAAMHA S8 KNWEHTA.

B nauHoM cnyyas ceAas ¢ M3 oCylWecTENASTCA NOCHBACTEOM CNEAYIOWER HIEH: HEMaTEpPUaNEHEE
AKTHEE OPraHKIAL MM COCTOAT M3 DY HKUHOHANEH B BOIMOMHOCTENR M BIAUMOOTHOWEHWIA, KOTODEE CTROATCA
Ha ocHOBE cOMEeHa aHaHHAMK. 330348 KOpNopaTHBHEIX PYHOBOOHTENEA COCTOMT B COAOaHWH BOIMORHOCTER
oprasusaun No obMeHy HEABHEIMW IHAHMAMK W GOCTYNY K ABHLIM IHAHAAM. [DUHATIE CTOMMOCTHO-OPHEH-
THROBAHHOM MEHEONMMENTA BO BCEA OPradkaauMy NpMeeteT Kk DonsWwel COrMacoBaHHOCTH M MHTEHCHEDWEE-
WHH CO3QAHMA CTOMMOCTH NOCPEacTEOM OOMEHE IHAHMAMM.

Mepasid war K cBGNUMEHHID NOHATHA «COOeRCTEYWLWAA OpradK3auray ¥ M3 cocTouT B BeIABNEHHMK
HEBWMOMMON CETH BIZMMOOTHOLLSHWMA, KOTOPRE CYLECTBYIOT MENDY COTRYOHMEAMU OprasMaalkl. Hanpumep,
wedopMansHsIe COOBWECTEA N0 OGMEHY ONBITOM, KOTOPLIE CTUDAKT rPaHKUBL MEKOY YHELWAMK 1M NoOApa3-
DENEHAAMM ORTraHWIALKKA, YACTO NPUHOCAT B AHAYMTENEHEE BLINOOsL, O0HAKD OCTAKNTOA HEIAMEYEHHEIMIA.
MecneosaTend i CRelnanicThl-NpakTdkA HEYanM MeNoNbIoBaTe CNELHaNLHEIE CPEOCTER AHANKES NOO0EHLIX
cooblWEecTa, pacCMaTPHRAEMEIX B KAYECTEE COUMANBHBIX CETER. AHANWI COUNanBHRX caTel {(social network
analysis) — 370 HONMWYECTEESHHBIA METOQ HCCNeAoBaHWA CCOBEHHOCTER COUMANbHBIX CETENR, KOTODEIA HE
TOMNBKG MOOCYMTLIBAET KONWYSCTED WX NONEIOBATENSA, HO TAKKE ONPEOENAET W CTRYKTYDHEE OCoBaHHOCTH
ITHX CeTer. Cpegun aTHX OCOGeHHOCTER MMEI0TCA CNegyIowMe:

= CBASHOCTE CETH (connectednass): xapanTepyayeT yucno oOpalleHni K CaTH KaME0ro CoTPYaAHMES;

- myfuKa ceti (distance) cnpegenAeT, HACKONEKD «YOANEHL» OOHA NOMNBAOBATENH CETH OT ODYIHX
(HanpyUsen, 3TO MOXMET OTHOCUTBECH K KONWYeCTRY HEOGXOOMMEX CEAZEN [(NONEI0BATENER) CET MaNOy JEYMA
NoMNLI0EATENRMM),

- MNoTHOCTE CeTH [density): onpegenseT YHCNo OQHOBDEMEHHEDX BIANMOORNCTENA MEXTY NONLIOEA-
TENAMH CETH,

= UeHTPanWicBaHHOCTs CeTH (centrality): onpedgenneT cTeneHs AoMUHHDOBAHMA B CETH OOHKX NONkL30-
paTenel Hag ApYTHMKH, HHbIMA CNOBAMK, BLIABNAET MABHLX W NepudepriideX NONLI0BATENEN.

HexoTopkie W3 3THX NOKasaTened OTHOCATCA K OTOENEHEM NONLIOEATENAM CaTeR, OpyTHe XapaKTepu-
IYHOT CETH B LEMOM, 4TO NOIBONAET ONWCLIBATE NONOHMEHHE U PONL OTASNBHEIX YNEHOa B cooblecTeax, a Tak-
WE pAINHHMA MEmOY TWnaMu ceTed. He BCe CeTW MOryT BOCNPWHHMATLCA Kak coofWecTea, ogHAKD BCE
cooBwecTea ARNAKTCA ceTAMK. Ha camom gene, cooBwecTea no oSMeHy ONBIToM MOTyT BbITe NPUYUCIIEHE K
KAKOMy-NHD0 KOHKDETHOMY THMY CeTH, oBnafanWwed cneayiowdmy oCoBeHHOCTAMK, BICOKAA CEAIHOCTE,
manadA rmybuKa, BeCoKaA NNoOTHOCTE M JeUeHTPaNMICBAMHOCTE CETH.

MNpusmep — Coyuonozuveckoe uccnedoganue, nposederHoe 8 AMEPUKAHCKOD XUMUYECKOD KOMAaHUL, Mo-
Kazano, smo nodofHeiMu ocobeHHOCMAMY Mogym ofnadams HehopMANbHEIE CRIMU (N0 CBOUM DYHRILUAM U Ue-
papXUYECKUM CMPpYRMypPaM), a He makue HopMansHele 0P2aHUIAY UOHHE 8 CMPYEMY PR, K8k dyHEYUOHaNBHEE
nodpasdeneHun, omdensl uny pafovue mecma. B pesynemame amo npuaodum K SHAMUIY KMYPHAM0E 3NEKM POH-
Hol Nowsl, KOMOPLIE MOKHO UCRONEIoeams dna npedocmaanedud doKazamenscma B3aUMHBIX Nodrmoyesud
neasiosamensad. Jpyeusmy croessu’ gzaumodedcmeun Mexdy Hed OpMAENEHEIMY, tHEIAMNMAHUDOSaHHBIMUS CO-
YUENEHEIMY CEMAMY HOCAM KOMMSRMUBHEID XapaRmep, 8 omauyye om opManuioaadyely cemed, cosdaHHELx
mo aMeicay pykogodemes. Jawe sHymMpy spyan compydHukoe co CXOMUMUE PESOYLIMU 3808HURMU CYUeCmayem
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Sonswoe sucno ofocolnedHex compydHUKOE U PAIAUYHEIX Nodepynn, X0MA HEKOMOPLIE CEAIU MeNdy HUMU MO-
aym Geimb asifaneHs g coobuecmaay. Mocnedies, goiMonno, noddepwuaasm my MOYKy IpeHUA, Yo coofujec-
M&a no ofMeHy oNLIMOM BOIHURSH M ENOHMAHHD U MPyoHe NDO2HO LD FHMEA.

6.6 MeHegMMeHT IHAHKWA, KOPNOPATUEHAA COLUWANLHAA OTEETCTEEHHOCTE W YCTOWYHBOR
pPAIBMTHE

DonrocpoyHoe YCTORYMBDS paiedTiHe (long-term sustainability) — 3T0 NOBRILLEHHBIE OMWOAHWA DYEO-
pogcTea. Mogaenmowes DONBLUWHCTED EDYNHBIX KOMMEDYECKMX KOMMEHWA, OpPraHos rocy0apcTEeHHOD
YNPABNEHAA W MHOMME MAnLIe W CPEgHNE NPEONDUATHR Y#Ee NTPUCTYTIANK K DEANAIALWK NPOTPaMM YCTORYHBD-
ro PAIBUTHA, OCHOBAHHBIX HA TREX (MNK YeTepEX) THNAX YCTORYMBON OTEETCTREHHOCTH — COLMANeHOM, 3K0-
HOMMYECKDM W SKONOTMYECKOM (MHOTOA M Ky NETYDHOM ).

AOMAHWCTPATHEHYID OTEETCTEEHHOCTE (Managerial responsibility) 3a 3Tk NpOWeCCsl BCE YALLE HAZkIBA-
K0T #KOPNOPATHEHOH COUMANBHONR OTBRTCTEEHHOCTLIO: [corporate social responsibility, CSR), gna yenewwroi
pEANMIALWA KOTOPOH TREeOYETCA HAOeKHOS YNpaBneHHe MHbopMaLkei 1, Bones KOHKDETHD, MEHEIWMEHT
AHAHWA B OpradKaal . YCeToRYMBOCTE ABMABTCA CNOMKON 3303848, KOTOpad TpedyeT younWh MeHeawepon
AMNA PEWEHWA MHOTHX NPOTHEOREYHBLIX NPODNEM, BOIHHKAIOLWHY H3-33 PAANHYMA B LEHHOCTAX M MX BOCNDHA-
THM. VINTEIpaUWA CoUMansHoM, JK0OHOMHWYECKOH ¥ IKONOMMYECKoN YCTOWYHBOCTH CO3AAET IHAYUTENBEHOE AR~
NeHWe Ha COBMECTHmIE pabouwe MOgend OpraHW3alyWid, OprasoB roOCYOApCTEEMHOrD YNPaBRNEHWA,
rocySapcTREHHEX NPeANPHATHA, COLUMANEHEIX M ATHWHECKHX TPYNN M HENPABHTENLCTEEHHEX CRraHHIaUMHA.

Ecni aauHTepecoBaHHLIe CTOPOHE BYOyT NpMHMMAaTE YHacTHe B COX0aHWW OpPHeHTHPOBAHHLIYX HAa
KOHEYHEE DEIYNETATE MAMEHEHWA, HeCBX0QMMBIX GNA COIAAHKA YCTORYMBOCTH, TO MM cneayeT paapaboTaTe
COOTRETCTRYIWME KOMNETEHUMA M MeTogonoriy M3, 3Tk koMneTenyns OyayT noneaks B QEATENsHOCTH
OpraHnaanxu 1 B Bonee WHPOKoM NNaHe,

O1oensHbe COTPYOHHKA OpTaHM3aLMA XOTAT, YTOGE PAIBHTHE WX 3HAHHA U MHTENNEKTYANBHOMD KanM-
Tana BeiNk 3amMe4eHsl pAaBoTO0ATENAMK M BOCNPHHUMANMCE WBAW KK YCTORYMBLIE HEMATEPWANBHEBIE AKTHELI,
TpebyowWMe NoOCTOAHHBIX MHBEECTHUMA. Kpome Toro, ans cHanadcMpoBaHHA KPaTKOCpOYHLIX DHHAHCOBRIX
NOCNEacTEWA K QONMOCPOYHONS BIWAHKA HA 0BWEBCTRO, MEHEIHEDL QONKHEl paspabaTeiBaTe HOBLIE HEOGXD-
OMMBIE IHAHKA ONA HY#*0 OPradkIayl B COOTBETCTEMM C CO3OaHHEM NONTOBPEMEHHEIX BRIrOg ANA obWwecT=
ga. Tawim oBpasoMm, KOHLUEHTDHMDODRAHHOE BHUMAMWE K TAKMM OBMMYLWWM cunam M3, kax ofydenwe w
dopMuposasMe coobwecTs No obMeHy ONLITOM, MOMYT CnocobCTROBaT: NPOOBMMEHNND KOPNOPATUBHON
COLUMANeHOH OTBETCTREHHOCTH.

BO MHOMX OTHOLLEHHAX, MEPONPUATKHA N0 0GECNeYe WD COTNAcCOBAHKOCTH YCTORYMBOCTI, CNOMHOCTH
W KOPNoPaTHEHOA COUWMANEHOR OTBETCTEEHHOCTH COCTABNAKT CyTe Npouecca M3. B kawgol wa atkx obnac-
Tel cnegyaT NPWAeDHWEaTECA KODNOPaTHEHON NOIKLWK, YUMTEIBEA NPW 3TOM 88 A08HEATHOS BOCMDMATHE
OEDYHAKWEeR cpeno.

6.7 MeHeoKMEHT 2HAHMA W YN PABNGHKE PONYTAUHOHHBIMKA PHCKAMK

Opradnaagui NemanTe ohopMUpoBaTE atMocthepy NOBEpWA CpEnM noTpebuTenel, coTpyOHUKOR
OPraHKaalMu U aKLWOHEPOE, 8 TAKE KyNETHEXPOBATE JONMOCPOYHYIO PENYTALMIO, KOTOPaA NOBLIWAET WTOro-
BEIE NOKAIATENK JEATENEHOCTA.

Mpumep — HeckoAbKD NMTPAHCHEWUOHAMBHEX Kopropauuld npecdomeny cmepesminb. MQoMb WAeHHOG-
mu, cozdamy 3muYScKUE KOPIODAMUSHBIE KYTLM DLl U bl dEpRANT KOPNOPaMUSHEEe KpUivcs dna npuofpeme-
HuR mpossod penymayuy. Hecnedoga ud MOKAIANY, YO FONLIFHWUECA Yopowed penymayuel opeaHuIag UL,
kak npagwno, Guicmpee NOAPYam GuHaHeoeyd noddepryy: samopumemyHan koMnaHuA Standard & Poor 500
ofbAauns o caoed 16 %-Hol Mpubsiny, a opeaHuiayuy Ha dpyeoM KoHUS BUIHeC-CRekmpa (Mme, KOMOopLIe 3aHUME-
M CaMbie HUIRWE pedmuneld 8 exezodHeix ob30pax) cmonkRyNUEE € ompuyamensHod doxednocmere & 1,7 %.
Kakx u mpu ynpaaneduy puckamu (cw. 5.9), akmuansid M3, vanpusmep, dnR NREHUDOBEHUR HEMpEpBIEHOCMU GUIHE-
ca, cmaHoaumed npednoceiArol ¥ CUEHKE MO20, CRONLKD, 8 Yacmuocmu, donkye delicmaoaams KPYMHLIX U 2E-
cepaghuyecky paccpedomoNern HEX opeaHUIaLwl.

KomMMyHUEIUWKA, 3hdekTUBHEE NS BCEX KATEMODWA NONLA0BATENSA, ABNAKTCA HEOTLEMMNEMON YACTLID
M3, ecnin KOpNoOpaTHEHAA PENYTAUKA OPTAHM3AUMK OCTAETCA HEMIMEHHOA. CHCTEME! W NPOUEGCCH!, BOIMON-
HO, YHE CETOAHA NOABONAKT OPraHuIaLuMAM cobNDaTE W H3BNEKATE HHDOPMAL WK CAMBbIMA CIROMHBIMH CROCo-
Gamm, oOQHAKD 8CnK AToR Mudopmaymen 3pdekTHEHD HE ODMEHHBATECA W HE COODWATE O HER, TO 3TO MOXET
NOBREOWTE QEMOBOR PENYTAUMH CPraHdIagn B yCNoBHAX Kpranca. Cpaay me Nnocne npecgoneHHa, NpeaoT-
BPALLEHWA MMM YTAcaHWA KPUAWGCa, OPradM3anii QOMEHBl WIBNEYE BCE BOIMOMHBIE YDOKW W3 HEro, aarem
cofpaTe NONYYEHHEE IHAHWA W LWWPOKD NOGENHTECA MK, MocnegHes MOMEeT 03Ha4aTs ODHOBNEHHE W KOp-
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PEKTADOBKY OCHOBONONArAI0WWX JOKY MEHTOR, PYKOBOACTE W CUCTEM (C NOCNEOyWWM WX PEryNApHLIM nepea-
CMOTROM ) WM CO30ATE NpEUESeHT ANA NOOWPEHWA TeX COTPYAHWKOR, KOTOPLIE XOPOWS 3apeKomMeHfoBani
cebA BO BpeMA KPM3WCa, 3 TAKEe ANA BHABNEHKA Tex, KTo paboTan HeapdekTHRHO.

6.8 MeHaQ#MEHT IHAHWA M YNPABNaHWE MOeAMKA

Ynpasnexue WoeAsd (idea management) onpegenseT npouecc chopa, pazBMTHA W OUEHKW GKa-
HEC-OpPMEHTHROBAHHEIX WABA, 0BECNeYHBAILMY NONYYEHWE Beirod. CYWecTeyaT MHOTD TEODETMEOR-0CHOBO-
NONCHHHUECE, paBoTapwny Hag npobneMoil YyNpaaneHHa HOeAMH B PainHYHbX 0TRACNAK NPOMbILAEHHOCTH,
BUaHeC-yHELMOHANBHEIX NOAPa3NeNeHHMAX W DErHOHax, pacCMaTpHEAR CNEqYIoWME BONPOCE:

- CYWECTBYET NKW B GRraHu3aymMu cucTema cBopa waed;

- CYLWEeCTEYeT MK B opraHuaalMm CHCTeMa obMeHa WieAMu i cBopa COBMECTHRE WOeH;

= CYWECTEYET NW B OpraHWaauMi CHCTEMa OUEHKM MOEH M OTHETHOCTH © HWX;

- pafoTaoT N B Opraskaalmy cneuyansHo ofyHesHse coTpyYIHMKA ONA yNpDasneHHA MOSRMK,

- CHONMBKD Maed Oeino cobpalo 3a nocnagHive 12 mecAyes, W OT CRONbEMX COTRYOHUKDR;

- KaKkoBa gona naed, cobpaqHibix Ha OCHOBE peanbHbx CODMTHA, N0 OTHOWSHHMIO K H4KCNY CYLECTEYK-
Ly e,

- KAKWE WIMEDHMEIE DeIyNeTaTel NONYYEHE OT WASH, BOSHUKLIWX B PAMKAX NPOTRaAMME;

= CYWECTBYET Nk B OPraHnIauMy Uenesod ypOBEHs JOXOOHOCTH (BKNad B pocT, npubeins W T. N} oT
PEANMIALAN HOBBLIX MOER?T

6.9 MeHeqKMeHT IHAHWA W METOOLI Bro HIMEpeHHA

6.9.1 OBwue coeneHHA

CYLBCTEYET HECKONEKD METOOWE, KOTOpEIE ODLMHO HCNONBIYVIOTCA JNA OTCNEMWBEAHMA W YNPABNEHKA
GanaHcomM ¥ NPOABHKEHHA BRICOKWY CTAHAAPTOR B KOMMNEKCHEX OPraHMaayuax. Xopows WIBECTHEE NpHse-
Pl 3TUX METOOMEK — 3TO METOAMKS COaNaHCUpOBAHHON CUCTEMEl NoKaaaTenea#d (Balanced Scorecard, BSC),
MeToguka Eeponeickoro hoHga ynpaeneHdda kadecTeosm (EFQM) W maTog WecTe ckrM [ Six Sigma). Boe oHn
NO3BONAKT OTCAE#HBATE COCTOAHKE DaboT, CEASKIBAKILME BeINOLE 0T AoBpocoBecTHOMD BUAHECE C BICOKM-
MW pEIVNLTATAMK KENHMEHTOB. JMgEeRTHBHEIE NOKaZaTend BO BCeM TpedyioT KadYecTREHHONo yNpaBneHwa
IHAHMAMM B Dprasuaayuax (cam. 5.8).

6.9.2 CHanaHcHpoOBaAHHARA CHMCTEMA MOKAIATEMNGR

Muorve opradMaagmy NPMHANK PA3NKYHBIE BADWAHTE METOOMKN COANaHCHPOBAHHON CHCTEME! NOKa=
aatenei. Jadssii Noaxon CEAZAH C KOMMNEKCHEI NPEOCTABMSHWEM CTPATErHK OpraHMaalME, OpHEHTUPO-
BAHHOW HA YOORNETRODEHWME NoTpeBHoCTER KNWeHTOR, MOTHBALMIC COTPYAHMKOR, NOBLILEHKE NPOWIBOGH-
TENLHOCTH NPOYECCOB W peHTaBensHOCTE, TaK Y4TO Mo OTAENBHEM MHEECTALWMAM B M3 mMoxHo cygnTe o Gonee
Wupoksd, Gonee chanancuposadHoi cTpyrType. Metoguxka BSC npagctapnaet cobod NpaskTHYeckMil nogxog
K BIAMMHON YBAIKE OTOENEHLIX NOKAIaTenad u GHadec-Nnogpaifenedini ¢ Lenamy, HamMeYaHHLIMK Ha rpynno-
BOM YROBHE. 3TOT NOAX0D COOERMHT YEThIpe BMaIHEC-acNekTa, COOTHOWEHHE KOTOPEX JOMKHO HAXCOHTECA
Mo NECTORHHBIM KOHTRONEM, — (BUHAHCE, BHYTPEHHKWE BUIHBC-NPOLECCH, KNMEHTE W 0ByYeHMe.

Tem He meses, ¥ MeTogueM BSC ecTe cunbHsle W cnabsie CTOPOHE!, KOTOpSIE HE0GX00MMO XOpOoLWo
MAYUHTE, NPEXEE YEM KCNoNBEI0BATE 3TY METOAMKY. Ee yonewHo NpUMeHanT B TAKKWs HAYKOSMEWX Oprasnasa-
WWAX, KAK KOMN3HWK, OK336IBAI0WWE NPOdecCHOHaNEHEIE YOIy, 0TA8NE N0 KCCNeaosadruaM W paapaboT-
Kam B EpYNHBIX KOpNopauxax. BHYTpW opradv3ausu ee npuMeHeHe Hambonee pacnpocTpaHeHo B Ka4ecTBRe
cpeacTea oThopa Nepcodana B oTAenax Kagpos. Tem He medes, MeToduky BSC cnegyeT wCnonkaosate
OCTORPOMHOCTBIO B KoHTekcTe M3, nockonsky oHa DsNa WaHaYansHo paspaboTada C Wenko yNpasneHina cue-
TEMOA OLEHKM DEIYNETATOR B LUMPOKOM CTRATETMUESCKOM KOHTERCTE. HeroTopwle cneuuanucTel B oGnacty M3
KPMTHUKOBAMNM AaHHYIO METOOMKY 33 MCNCNBEIOBAHKE COTRYAHHWKDR B KAYECTRE CPeAcTRa OO0CTUHEHNA Lanai, a
HE KK OBMAYLLME CHNbI, CO3OLLHWE LEHHOCTH B OPralMaumMin.

65.9.3 Meroguka EFQM

MeToavea Esponeidckoro dooHga ynpasneqHua kadecteomM (EFOM) nonoxeHa B ocHoRY HEXOMMEDY &C-
Koro poHga, OCHOBAMHOMD B 1988 r. npeangedTami 14 OCHOBHEX EBRONERCKWY OpraqMiauMi ¢ onobpeHna
Emponeickol komuccid. TonYkom ang coagaqyda 3TON MOWHOA OpraHuIalMoHHOR CaTH, B HACTORLEE BDEMA
HacyuTeBeaWwed Sonea 700 yneHoB, NOCAYXANG HEoDXOOMMOCTe B pazpadoTke eEpONeRcHKoR OCHOBEI ONA
NOBEIWEHWA Ka4ecTea No obpasuam mogend M. bangpuasa e CLUA 1 mogend 2. JemuHra g Anosdn. O0e aTh
METOAHKH ABHO NOBBICHAN KAYECTED OBCNYHWBAHKWA W NPOMABOOCTEA B OPraHMIaLMAX, HCNONBIOBABLLKE WX,

Mogene EFOM peegera 2 1991 r. B KA4ECTEE OCHOBR ONA CAMOOUSHEN OPraHH3Ian il ¥ ANA Bk DaxeHua
NO3VLKMK NPETEHOeHToRE Ha Epponedcsyio Npemuio No KA4YECTBY, KOTOPad BNepBme Owina NpucysgeHa B
1892 r. TNaBHan cTpaTerdeckan wane EFOM — yeToluksoe pacnpocTpaHeHWE NepeLoB0oro ofbITa B 8RpO-
MNEACKKK OpraHK3aUuax.

ar



rocT P 57132—2016

6.9.4 MeTog WecTH cHrm

C NomMOowso METOOAE WECTH CHUIk (KOTOPLIA Cam nNo cefe He ARNAETCA HOBLIM NOAX0O00M, HO, BOIMOMHD,
HE CINMLLKOM X0pOoWo WIBECTEeH 3a npegenam CLUA), opradMaayuy cocpefoTaquBeatT cBOg BHUMaHKE Ha
KNMEHTAX, COBEDLUEHCTEYIOT NPOUSCCH W NPUHUMAIOT DELUEHWA, OCHOBAHHEIE Ha PEANEHEIX JAHHBIX, 3 HE Ha
MHEHHAX. ITOT METOO CTPEMMTCA NPeAoCTaBNATE WOSANsHYKD NPOOYELMIO HAKW YCNyrd B TeweHdde 99 %
BPEMEHN.

MeToq, WecTH CHIM COASDMHMT CIenyoW e ANEMEHTE:

- gaedenue ynpexdawoweso ynpaenesus (manage proactively). Npepesugerne cobslTHil, a He pearvpo-
BAHWE HA HWAX, NOMOTEET MeHaIKEpaM cOenate YyIpaenetne Gonee KPEATHBHLIM W 3DHEKTHBHEIM,

= PaIpyiUeHUE EpaMLL BHYIMPU OpEanusayuL (tear down the walls within an organization). Moecemect-
HOE COTPYAHWHECTBO pewaaT npofnems, CEAIAHHLIE C KOHKYPEHLMEN, KOTOPAA BOIHWKAET MEWTY Painuy-
HBlMM NOODEI08NEHUAMK B OPraduaanum;

= CIMPEMARHLUE K COBEDLUIGHCMAY, HO © YH&IMOM B0IMOMMOCTIU Npodana {aim for perfection, but tolerate
failure). [poEKTEL © MCNONBIOBAHKEN METOAA WECTH CHIM TpebyioT OT opraMnaaywi Gpate wa ceba pucss, B
TOM YKCNE W TE, KOTOPBIE MOTYT NPUEOOWTE K HEyaade. OaMako cTpax Heyaadu NpYBoOWT K 3acTol.

Cenau atoro metoga ¢ M3 oueBrHE: oblWMe 3HAHWMA MMBIOT BAKHOE aHadYeHne ona beabapbepHbix
OpraH|aanrWi ¥ ANA NOAOS MK NPHHATUA PELEHKE, HeoBXoOUMEX ONA YENSWHOTD BeINCNHEHWA NPOBKTOR
No METOOY LUBCTH CIIT.

6.9.5 ¥Ynpasnenve 3dupeHTHEHOCTLIO OeATENLHOCTA KOMIAHHK

YnpasneHue abgekTUBHOCTRD O8ATENEHOCTIA KOMNaHKK (corporate performance managemeant, CPM)
ABNABTCA S1LE OOHOW TEHIEMUMENR B 0BNacTy ynpaeneHna. B nogobHex YCROBMAX MOMHD OThICKATE NPOLECc-
Chl, METOOOMOMM, NOKAIATENH W TEXHOMOMMK ANA OpraHkaauui, NpegHasHaYeHHLIg ONA MAMEDEHHA, KOHTRO-
na W ynpaeneHva addhekTURHOCTEID BuaHeca. ¥npasnedwe dupPekTHBHOCTR JeATENEHOCTH KOMMTaHMK
npegcTaanseT cobod COBOKYNHOCTE YEKAIaHHBIX ANEMEHTOR, 3 TAKKE CTpaTEerin BCEH ODraHMIaUxu, KoTopan
HanpaeneHa Ha CormacoBaHWe NPOeEToR B PA3NWYHEIX NOOPEINENeHUAX OGNA NPeSoTEPaWEHHA ONTHMKAA-
LMK MEHEOMEDAMK NOKANEHOR BUIHEC-OeATENEHOCTH 33 cueT OBWel peayNsETATHBHOCTH KOMNAHWK, 3TO He
OQHODAI0BINA NPORKT, 8 HENPEDbIBHLIR NPOUSCT, YACTh EMeAHeBHoN paboTel MeHewepos. AHanoryso M3,
ynpaeneHue herTUEHOCTE OEeATeNsHOCTH KOMNAHWKM ONWCLIB3ET CYTe fpouecca OBLeaMHeHWURA,
PHEKTHEHD WCNOMNBIYA YHE WMEIOWWECA HAPaDOoTKW W PAINMYHBE ACNEKTEl OBMAEHWA B 3a0aHHOM
HanpaeneHuu.

Mpumepii

1 Mpedcedamens Cosema dupexkmopoe koMnaduy GE Capital Qwex ¥amy (J. Welch) Gbin ApbiM cmopoM-
Hukom Memods (Modxoda) Wecmy CUBM U UHTYULPOEEN BE0 8 CAOSD HOMNBHUL HE NOMOMY, WD OHE UCTL Mbi-
gana kakue-nubo zampydHeHUA, & MOMoMY YMo oN cmpemunca oidoposume ee deamensHocme. Mpynma no
peanuzauuy Memoda wecmu cuam, pafomasiuan & ceemomexHuyeckoM nodpasdenenuy vomnarnuy, Gema 8
cocmoRHUY huRcuposams npofnemesd SUAMUHES, KOMOPLIE MBWENLY SI8UMOGMHOWEHUAM compydHuroe &
OpEAHUIALUL. IMa Epynna Yamyo opeaHuIodana npoyece JoxyMeHMUPOBAHUR 8 COOMAEaMCmMEUU ¢ C0apeMeH-
HbiMU mpefoaaHuAMU, YMo YoKopuno cogepwerue cdenor. OmdeneHun MedULUHCRUX CUEMEM KoMAaHUY GE
Capltal makwe UcHOMLIOEENU 3Mom Mmemod dne yoosepwencmassanud MmeduyuHcrol mexHoN0BUY CRAHUDO-
GAHUWR BCEE0 MEena (coxpawerue npogederud npoyedyper ¢ mpex Murym do 30 cexynd). B omdenesuu Capital
Mortgage 3mol e KoMTEHUY BHAYNENE UCNONLI0BEAU NodoSHeIe MemModUury 8 EONDBHOM OMUCE, 8 3AMeM §0C-
npouzeeny ux & punuamax, Memod wecmu cuam NPUMEHLIMENLHO K MPOYECCaM MaKme npenodagancA compyd-
HUKBM HOMOBHUL, NOJMOMY OHU MOEAY Reako nepexodums u3 odwozo nodpasdeneHul Kommanul & dpyeoe,
Hommnawum dawe npedocmasguna MeHedwepad GoHycsl 8 paivepe 40 % no peiyaamamas NpUMeHeHUR Memoda.

2 Ecnu wommadus GE Capital venons30eans smom smemod dnR cogeplledcmaogaaius cMpykmyped opea-
HUzayuY, Mo yoMnasuws Motorola npuMedana memod wecmu cugsm dNR CRACEHUA OPEAHUZIALUL OM SaHKpo-
Mcmea; 3Mmoem Memoed NoIgoNuN NoBECUME KEYECIEs NPodyRUUY KoMnanuy Matorofs om Huzkogo do mowmu
vdeamrshozo. flpy 3moM ypoSeHs JAHAMOCMUY VEEAUYUACA, 8 8 meyesue decamy mem yposess npodan KoMna-
Huu aspoc 8 § pas, yeHs ee akyul eozpacmana Ha 21 % a eod, a8 emezodHan npubeine — HE 20 %. KomnaHus
Motorols asidenuna kpedumed Ha 14 mnpd donn. wva noddepwanue dannoao Memoda.

BeaycnosHo, HE KAXOAA OPraHM3aUMa WMEeeT BOIMOMHOCTE BHEAPATE PACCMOTDEHHBIE METOObI
{Balanced Scorecard, EFOM wnn Six Sigma), TOYHO Tak #e, Kak He kawdan opraHv3auWa (B YacTHOCTH,
Manee |4 CpenHWe NpeanpUATAA) obAZATENEHD O0MHHE HMeTeL oduUManeHyK NporpasMy M3, Hanpumep,
dMpMa, KOTOPAA YiKe OHUKANEHO MIMEDABT PEIYNLTATE CEBOSA JEATENBHOCTA M CTUMYNMPYET 86 COBEDLUEH-
CTEOBAHWE, MOHET NOCHMTATE NOACEHYI0 NDCrpaMMY KOHTPNPOGYKTHEHOW. KpoMe TOro, Opralnaauuns, yxe
NepeRHBALLAR CTRECCOBRIE WAMEHEHWA, MOMET MMaTE CNMLLIKOM MHOMS Npobnem, YTobel NpeANpUHHMATE
APYTHE, OTHAMKWWE MACCY BPEMEHH YCUTWMA.
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6.10 MeHegMMeHT IHAHWA W Apyrde Byaylwmne HANPAENeHWA CNHAHKA METOOO0R

6.10.1 OBwwme ceeqeHMA

Mosreso HoBRX oBNacTel, paccMOTPeHHBIX BeILLE, NOARNAKTCA W Apyrve obnacTk yNpaeneHuA, pac-
CHWMTAHHEIE HA ONPEOeneH LR BPeMEHHON NPOMERYTOK, KN He TE, KOTOPEIE SLUE HE B NONHOW Mepe ciop-
MMPOBANKCE B YCTAHOBNEHHOR NPAKTHKE, HO KOTODBIE, TEM HE MEHES, NOCTORHE KPATKOMND ONMCAHMA, TAK WX
conuxenre ¢ M3 poamoxko B Byoywem.

Npusmep — Cermop poIHUYHOD Mopeoanu

Kpynheid pumelnep 8 BenukoSpumasduu cmofkHYRCA ¢ cepeeidold npofnesmol, koeds ego pykogodcman
PEWUAIEE APUBTEYE K SLIMONHEHUN CEOUX pafom & ofmacmuy uHopPMALUOHHEIY MEXHONoeUd CmoDoHHKH
opaaHulayure & WHduw. o smo2o IHAYUMENLHER YACM s BHyMpeHHux IT-yenye npedacmaanAanacs modpadyu-
HAaM, Komopbkie pafomanry NpakmMUuYecky na cobfcmaaHHos domMes, XOMA U He Sbinu o UEUANBEHD O opMNEH b -
MU compydHukamu opeadusayuu. Hekomopkie U3 smux nodpadyunes pafomany a Hed 10—15 nem u noamomy
ofnadany MAaKUMU Xe IJHAHUAMUY U ONsimoM, kak Sonswudcmeo compydhukoa. B nodobrold cumyayuy Mmered-
HEp SHYMPEHHEEO0 NPOENME, HAMNPABMEHHO20 HE younedue olMEeHE IHAHURMUY & 3mom T-nodpazdemenuy,
MOHAM, 4Mo op2aHuIayuR donwya ymo-mo demames, Ymofbl COXPEHUML KNOYEERIE IHAHUA nodpRdyuros,
KOMopL/e & NOOMUEHOM CAYYae Moy Ss OMESISMEEA 0M compydHUYECMEs ¢ OPEaHUIGL LB,

MepaoHaYansHoe uccmedosaHUE KNTMYEELIX S0NPOCcod Gaino nposededo ¢ NOMOWL K UHMEPELM C pPyHO-
godcmacs u gedyujusMy MeHedwepaMy. AHANUs NoKkazan, wmo Adposm kmwyessix IT-nodpAdyukos Beau FHA-
HUA, KOMOPLIE, KBK OKEZAN0CE, UMENU PeWaKWes sHave ue dnR meryw el pafomel cUCNeMEl, & YAGMHOCMU,
CYLECME 0 UUY CUCMEeM, Homopere yxe pafomanuy 8 mevenue pada mem. Ha ocHoae nonyyuedHod uLgropua-
yuy Geina paipalfomana cMpamezun pdepmaHun IHEHUD. BamHD OMMemUme, YT 3Ma Cimpan egun mpuHLME-
M3 60 GHUMAHUE Mo, YMo GoNLWan Y8cme 3Hanul nodpadyuroe Geima RHEREHOGY, U AMU JHEHUR HE MOTU
UIGNEKAMBER U COXPAHAMBLEA 8@ §a3e dadHex. JaHHan cmpamesun Suina HAMpaaNeHa Ha coddanue Npoyecca,
nocpedcmeos KOMOPOED a3HAHUA, NodaepMeHHule puckys Moany Sw Sedme udeHmug ULUPOSaHE!, MEpEHBCE-
Hil U yeNeWHo oiMedes b, npexde e compydHur yEoNUMeR U3 0pearussyuy. 3ma cmpamesud npednonasa-
em caedy L Ue 3Mankl PeanuIawmuu:

- onpedeneque Ivanuld, nodeepReHHEIX PUGKY, 8 MAaKKe ux anadensuyes;

- cfop vHhopMaLLUY Mocpedcmens WHMepELH]

- FEMABHOSNEHUE APUOPUMEMOs IHEHUD, komopeie donwHel BeiMe cOXpareHs/MepedaHLl;

- aulfop coomeemMEma) W UX Memodos coXpaNeHUR U mepedayy IHaHU .

Buino paipaomane cpedcmeo (8 daHHOM cnywae amexkmpoxHan matnuya), demanuiupossawes ace
MaponpuAmUuA, xomopeie Sydym npogoduMecA HE MUY 3MAanNak, 8 Makke omoSpaNan W ee KOHEYHLIE DBy NE-
mamesd pafom mo kawdosmy smany. ens acezo smogg cocmouwm 8 ofecnevenuy pyxoeocdumened Npoenmoe
(komopsie CAMY NpOASAAKM GoneWod UHMepEE K COXPAHEHUK IHAHUD 8 CE08M KOMTEKM Uae) MPOCMBIML CDe-
demeamMu diTA pEWEHUA CAMBIX HEOMNOKHLIX Mep, komopsie Sydym npuduMamech. Hanpusep, dne orpedensa-
HUR Moao, Ymo uMeem nepgoovepeddoe 3HaveHue dna 3Hanul, Spiny paipafiomaHs) KPpUMepUYy oyeHkL. Imu
cpedcmas maxwe codeprany pyxogodcmen N0 UHNMEHEL K UDOESHLH KN YEBLIX HOCUMEnel IHAHUD € yemk o
omofpaxeHul UX cCReyUansHLIX IHanud. Ha ocHoge NoAyvyeHH s x daHHeX cordaganucs Npodury pUcKa IHa-
HU U, 8 HMOHEYHOM UMOES, NQOEPAMME! Nepedavwy 3HaHUuD. Imom mpoyecc npednondeaem ywacmue cnedym-
WilX ceyuanucmon:

- nocpedHuk 3HaHUU (knowledge mediator): compydduk, Komopeil woopdunupyem o mposcdum
UHMepEbH, coldasm nnaH ydepmaHun compydHukog, ocywecmaniem nocpedHuyecman Mewdy HOC UM engMy
AHAHUD U UX FORYYAMENAMY. B0 MHOZUX CAYYERY 3ME POMsL E0CNPUHUMANSCE KEK NOMBIHER, BENU NOCPedHLIKE-
MU IHEHWE SbCMynany cneyuanucmed, komopsre 8 Snuwadwen Sydyuesm Sy 2omossl NDUHAME HE cela
ponL KAYeaRIX HoCumened IHaHUG]

- depwmamens IvaHul (knowledge holder): compydHuy, anaderm WUl SaNHEI MU IHEAHUAMLU, HEGBIKBMLU LY
HOMAOSMEHYUAWY, ModeepweHHBIMUY DUCKY,

- nonyyamenu zHanud (knowledge reciplents): compydHURY, KOMOPLIE UIGNekawm eaieody U3 IHAHLUD UX
depmameneld U MOEYM BuINONHAML g yHRUUY NocpedHuKes 3HaHL O,

- meHedwepss Hanpaanenul (line managers): compydHUKy, OMEEMCMEEHHLIE 38 HOMTEKTM USR], KOMODEIE
MOZyM AOCMPadame 0m NoMepy IHaANUD. Menedxepsl AENANMER CMPEME2aMU.

AHENUI NOAYYHEHHOED ONEIMAE BRMMYEN & cofn cedy o wes:

- ymosHeHue yeneld deamensHocmy compydHUKOE U PAZpeweHue Npafnemsl Decmpy s mypuIayuy,

- KOHUEHMDALUK BHUMAHUA HA 3HEHUR, KOMopsie dedcmaumens o RENAKNMER GANHEIMU HE NDOMANE-
HULU BCEE0 NPOYecca;

- ofECceYeHUS MENCUMANBHOD 38 umel caedenud, MAan KK UHMEPEL0 ANR MONYYEHUA IHAHWE MOoKem
coddagams npodneMs ¢ KOHEUISHUUANEHOCITEH LAY IS LMol AUYHOD UHG OpMALILIL;
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=GR ynpowesus nocnedcmeud om UCTONLI0OESAHUA pecyYpeoe U cobnmdeHUR Npae — OEpAHUYEHUE
HUCHa NpuMeHReMBlx cpedema v nodxodoe;

- geedeHue cnonyyameneds nepedagaemMsiX IHAHUD & KAYECMEE K0 Ye8 Y koopduHamopose (HanpuMep,
nocpedHurod sHaHUl) wnu, No kpadhed mepe, & kavecmae svalnwdamensads dnr docmuKeHuR HeMmednesHo b
cuHepeuy U uifewanun dyfnuposanun,;

- MOMMKE COXPAHEHUA OMHOWBHUE ¢ HOCUMBNRMY JHAHUG MOCNe NpexpaieHus deldcmaun ux KoH-
mpaKma.

KoweyHan Wens — npedomapaiyeHue MOMeps IHAHUGD AYMEes KOHYBHMPaYuy SHUMBHUA HA KW YEELIX
obnacmAx. Mpoyecc npueadum k onepamuanosMy ofyverdun u nepedaye 3HaHULE, BCAU OH OCYLSCMENRBMCA
compydHukamMu (amocpedHUKaMU JHaHUD ), FOMOopL/e Mogym Aulo caMy UENONLI0EaMEe NEpedaHHBIe IHEHUA,
AUBo HECHM OMesMcMaeHHOCME 38 NpuesM Ha pafomy, ofyYeHUE, HACMABHUYECMED, HOHCYIEMUPOGaHUE LMY
yApagmesue MEPCOHANOM 8 BAMKAX NPOBKTNE.

5.10.2 MeHegsMeHT 3HAHWA W MeHeOHMeHT paboTocnocoBHoCTH

Mogw moryT goctatouso adderTMBEHO yNpaRNATE CEOMM BDEMEHEM, OOHAKD XPOHWYECKAA YCTANOCTE M
NoOABEpHEHHOCTE CTRECCAM NO-NPEXHEMY ABNAKTCA CEDLE3HOA NPerpagod Ha NyTh K adderTMBHOCTM Npo-
WaBoacTEa. CyllecTeyeT MHEHME, 4TO OPraHv3aUMK HECYT OPOMHBLIE M HEHYHHEIE 3ATPATE TOMLKD WM3-3a
Toro, yro 70 % coTpYOHHKOR ODradn3aluui He B NonHoW Mepe oTaawT ceba padoTe Wa-3a YCTanooTH WM
cTpecca. B 3ToM OTHOWEHKK ANEKTPOHHARA noYTa ocobendo koeapHa. Mpoeegexdsid onpoc, Nokasan, 4To
47 % pECNOHAEHTOR NPUHOCUNIA HOYTOYKW B BRXOOHLIE OHK, # BONSe YETREPTA K3 HAX BHEOHEBHO BXOOUNA B
CETk ANA NPOCMOTRA ANEKTPOHHOA NoYTE. MocnenoeardHe Takse NoKaIano, YTo BeICOKMA NPOLEHT aapeHany-
Ha NPWBENExaeT, OOHAKO OH TAKHKE MOMET DbiTe W CMERTENbHbIM, ANOHCKDE cnoBo «Karoshis oadavaet
H#CMEPTE OT NEPeyToMNeHnAy. NepBrA 33pErHCTPUDCBaHHBIA CRYYan NOOoOHOR CMepTH BN JaperucTRIpo-
BaH B 1969 r.; B HACTOALEE BpEMA B ANoHWH oTMedaeTea npuMepHo 10 000 Takux cnyyaes & rog.

Kax 1 B cny4ae ¢ ynpaeneHieamM BHAMaHMA (CM. 6.2), NOHWMaHWE MEHEEMEHTA paboTocnocoBHoOCTH
{energy management} MEKET WMEeTk BamHeEe NOCNeacTEWA ONA oNpegeneHMA NPrYdH HecnocobHOCTH
nioael cNpaenATecA ¢ BONBWKMK OBBEMaMI 3HAHWH (B YACTHOCTH, ABHBIX IHAHWA), NOCKONLEY ofakTop
NEPErpy3IkAae MOMET ONA HEKOTODEIX NIOLER CTATs CHMLLIKOM IHAYAMEIM.

6.10.3 MeHea¥MeHT IHAHWA W CEMAHTUYECKH CTRYKTYPMPOBAHHAA CATL

Bo MHOMMX OTHOWEHWAX YEENHYSHWE KonWyYecTea cpeacte M3, Hanpumep, nporpammHcro obecneve-
HHA ANA COUMANBHBIX CETER W BaNaHMA Gnoros (oM. 6.3), CEMOETENLCTEYET O JAPOHOSHWK HANPARNSHWA,
CERAIAHHOID C CEMaHTHYECEN CTRYETYDHDOBAHHOA CeThIo (3emantic web). Bnor Beinwn, Noxanyi, Nepaci Bon-
HOW 3TOMD SBONMUWOHHOMD NPOLECCa, OHW NOABONANK MIoOAM oBHAPOOOBATE CROW CEENEHWA B OOCTATOYHO
CTRYKTYDMPOBAHHOW dopMe, NDUroOHoR ONA aETOMATHIWDORaHHOW obpaboTi aTHY JaHHex. CoobujecTas
HOPMUPYIOTCA BOKpYT GNOroe B BOCKOOALENM NOPAJKE, HEABHO ONPEdeNeHHEE NOCPeacTROM arperipoBaHHa
W N CNMCKaM CCENoK #a apyrve Gnord («blogrollss), koTopeie YyacTo obwegueAioT Gnork. C TOYKM IpeHHA
MEHEIHEDE IHAHKA CEMAHTHYRBCKM CTRYKTYPWUPORBAHHAR CETh rapaHTHpyeT ODecneqYaie W MCNonNbLIoBaHne
0O BEAMHEHHON WHGOPMALKK, KOTOPAA BIXOAMT 33 PaMKW TRAAWLWOHH X NOCTRAHWYHEIX BRE-CBAIEN.

6.10.4 MeHeoMMEHT IHAHWA W «MEONUTENLHOS? YNpaBNeHHe

«MegnuTensHoes: ynpaenedues (slow management) MOMeT OCYLECTRNATECA, OTYACTA KaK PEaKLMA Ha
JHEDrETUYACKKA kpuane (s, 6.10.2). XoTa AaHHeI NOgX0o0 He ABRNABTCA Cam No cefe HOBkIM, Bro MOMHO
WMCNONE20BAaTE ONA O0BACHEHMA NPOBANOE MHOMX NDOEKTOR B OONACTH AHAHKA HE WM3-33 HEOOCTaTOMHOMD
HHHAHCHPOBAHKWA MNK OedUUMTa KAAPOBREX PECYPCOR, 8 N0 BoNbLWER YACTH — Wa-38 HEROIMORHOCTH NoMYy-
YATEMNA IHAHKWA 3AMEANKTE HA NPOOOITHKHTENEHOS BLEMA NPOLSCE YCROEHAA ATMX IHAHWA,

6.11 KpaTeue BLIBOOLI

MeHegxMeHT 3HaHWA ObICTPO «pACNPOCTRAHABTCAR HA PANMHHBEIE HOBRE CONACcTH W METOOMEN YNIpag-
nednA, obweld npobnemMaTHESA ¥ 0CHOB0A KOTOPRIX SENAETCA YETHAA OPHMEHTAUMA Ha co3gadmne u obMeH aua-
HHAME.

Takwe meToOsl, Kak, HANDHMED, SHANWI COUMANBHLX CETER, NpegnarainT cnocod KayyeHdna Hedwop-
MANEHBIX COLMANEHEX KOHENMYPALWMA, KOTOREIE, KaK NPABKUND, BENAGAKIT Ha CXeMbl OPraHkIaLMoHHCR CTRYK-
TYPbi, HO HMEDT PELUAIOWEES IHAYEHHE ONA cHCTeM oBacnededna oOMEHa SHAHHAMMK W ONETOM. MeHewMeHT
IHAHWA 03T ODTraHMIALWAM HOBBIE CPEOCTEA, HANpUMep, BeageHue Bnoros 1 oGYYeHKE HA NPUMERAX NPo-
LMY GOCTHMEHUA KOMNaHKK (Storytelling), @ TarmKe HoBRIe IHCNEPUMEHTANEHEE CNocobet obweHKuA 1 obyye-
HHMA BO BOEX OPraHMIaLMAK.

Moaxone & M3 Tacke noMOranT opMUpoOBaHMKD Boe Gonea CNoxHONR ¥ HeYSTHOR MHDOPMALMOHHON
Cpedw, B KOTOPOW paboTanT COTPYIHWEN CPraHraaumn v 88 KNMeHTs. TakMe paseMBaKiLMecs obnacTi, kak
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YNPARNEHWE BHUMAHWEM, MOEAMK M DEMYTALWeH, CNegoBaTeNsH, MOTYT BOCTONEI0RATECA METOOAMK M NOO-
XOQAamMK, BNEpELE BEELEHHbIMA B M3. Kpome Toro, M3 cnocofed noMoraTe Oprasdaaunan paapabaToiBars,
coBrpaTe M NEPEAARATE QAHHEE 06 HIMEDEHHAX IHAHWA U O NOKa3IATENAX ANA NoBRWEeHWA 3dhdekTHRHOCTI
OeATENEHOCTH OPraHM3au MK, © UCNONBEI0BaHWEM TaKMX MeTonoe, kak Balanced Scorecard mnu Six Sigma.

7 BhieoAbl

B HacToAweM cTasgapTe NpegnpuHATa NoNLITEa NPeACCTABNEHKMA ANA BCEX JAMHTEPECOBAHHLIX Ny
HHOPMALMKH O COOTBETCTRYIOWMX CORACTEAX M PEIYNETATAX TEMATHHECKMK MCCNenoBaHHi, HToDM NoMoYs
MM COBOMHWUTE M3 C ADYTHMMY PaHes OCBOBHHEIMK ODTaHN3aLWAMA METOOUKAMM, HHLIMK CNOBAMK — HacTana
apa «HENPedEIATONg BOCTIPHATHA YNpaenesya & Donee WHpoKDM KoHTekcTes . HTobul BLINCNHATE CBoW 0bA-
IAHHOCTH HaAnemalvy obpasIom, COTPYOHWEE OPraHnIaUnin DOoMmKHE NOHAMATE CEA3M HE TONBKS Mexay M3
W OLYTHMH CTAHAAPTHLMN G yHELMARMA OPTaHMIALWA, HO TasHe U mamay M3 ¥ OpyriMeg NOCTOAHHS PAIRUBAKD-
WHMWCA NpOUECCamMK yNPABNEHMA M TEMATHEAMK. BONBWKHCTED OPraHMIaLKMA YHE WHBECTHRYIIT B Takue
hYHKLAK, K3K MBPKETHHT 1 MHDODMALIMOHH BN TEXHONOMMK, 8 MHOTWE OPraHKu3anmMl oSpaTHK CEOE BHUMaHRE
Ha PAO NpOUEeCcCOB YNDABNEHWA — OT KOMTRONA KAYECTEA W 00 YNPABNEHWA BIAWMOOTHOLEHWAMA ©
KMAEHTAMIA.

Ceaae M3 c apyrimi hyHELWAMK H NPOUECCAMH MOXET NPHHMMATE PaINHYHBEIE OpMBl, B TOM YWCHE
OXBATHEAA CEAIW C BHYTREHHAMA YHELMAMK OPrasM3aUng, Hanpusmep, noabop nepocoHana, ynpagnaHse
onepaynAMK, EyHKLWAMK NepcoHdana no padoTe ¢ knnesTami M Buakec-npoueccami. Mogobkan ceaas oTpa-
waeT cOnusenre Mekgy pasnuyHsmMK GHaHeCc-NpoYECCaMit M NPOYSCCAMK YNPABNEHHA, HANPABNEHHOE Ha
GopLhY C HOBBIMM BLIZOBAMK M PEWEHWE HOBLIX NpoGnes. Bknaag M3 sapeupyeT B 3aBMCHMOCTH OT XapaKkTe-
pa aTix npofnem ¥ 0Bb4H0 MONMET BEMNHYATE KAKOR-NUED M3 CRegy My 3MeMeHToR:

= MpDEKTHEHDE MCNONLICBAHWE M PAIEWTWE B OPraHMIAUMK BKTHMBOB 3HAHWA, HANpKMEep, YenoBeYec-
KOMD KanWTana;

= NOOO8pHES PAIBMTHR BIAWMOOTHOWEHWA (BHELIHKX N0 OTHOWEHKIO K OPraHd3alnMi), B ocobeHHoCTH
C KNMEHTamMu,

- BHEPEHME IHAHWA B OPraHvIaLroHHBIE NPOLETYDEI;

- NPegocTasneHue HOBOR YHELWOHANLHOW NNaTEopME, HANPUMED, YNoanneHwe OTHOWEHWAMK ©
KnuexTami [(CRM);

- YBEMWYEHWE HAMMAGHOCTH # MIMEPHMOCTH 00LEMa 3HaHHA K BOIMOMHOCTH ero oBMena.
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