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BeepeHne

Opradnaayuy CTPEMATCR YNYYWHTE CEOM NPOMABOACTREHHBIE MOKAIATENA W CNCCOBHOCTE K MHHOBALM-
AM ¥ BCE GONBLLIE BHUMAHWA YORNAT METOAONOMMM MEHBAKMEHTA IHAHKA.

YonewHoe BHEQDEHHE CUCTEMEl MEHEIMMEHTA 3HaHWR (CM3) B NPOMIB0OCTEEHHLIE CTRYETYPE NpOoKHC-
XOOMT B NEpEYID O4EPETL B OPTaHWIALWAX, KOTOPLIE & OCO0LIM BHUMaHKEM OTHOCATCA K TAKKM BONDOCIM, Kak
YENOBEYECKWME W KyNbTYDHBIE ACNeKTs, NEPCOHANBHAR MOTHEAL WA, HIMEHEHWE METOACNOMMA MEHEIHMEHNTA,
HOBBIE M YNYYLLIEHHBIE NPOMIBOOCTEEHHE NPoUECch, oBecnedrnBamwne oBMeH IHAHWAMK MERTY CHELMANH-
CTAMK, BMASSKWKMA DEANAYHEIMA QUCLANTMHAMKA, 06MEH WHBOPMaLMeR W COTPYQHWYECTRD, B PeayneTaTe
Yero TEXHONOrMA PaccCMaTpHERBTCA Kak CpencTeo obecnedeHn M OBMraTens Nporpecca.

HecMmoTpA Ha 3To, 40 HACTORLLEND BREMEHM BCE YCUNMA, HANPEBMNEHHLE HA DeWeHne NponeMel cosga-
HUA ¥ BHEOpeHnA CM3 B NpCMIBoOCTEEHHON Cpefe, Ce0OMNNCE, KK NPABMN0, K NPOOBMMEHNID TEXHONOTWA,
CBAIAHHLIX C BHEODEHWEM COBDEMEHHBIX MHDODMALWOHHLIX TEXHONOTHA (IT), KOTopee cNocoBCTEVIOT pewe-
HUKD GaHHOR NpoGneMsl.

Llenssx HacToAWero pyKoBoacTBa RENSETCA paccMoTpeHue Tex obnacTed, KoTopble mornk Gel CTaTs
NPeamMeTom ODLWKE NGOX0A08, YCTOABWEACH NPakTHEM WK MHAMLKMATHEEMM No CTaHOapTH3audk B Donee
WUMPOKOM OPraHMIauMoHHOM KoHTeRcTe. OBLKMM HaMepeHHEM AENRETCA 0GECNEYEHHE CCMBICMEHHBIX W NO-
NEaHbIX DYKOBROOALLAY MONOEEHHA GNA KOMIAHKWA, B YACTHOCTH Mankix W cpagqux npeanpuartii (MCIT), wo,
HE OfpaHWYMBAACE TonNkko MCT, ¢ TOR Uenko, YT0G6 OHW MOTTK BOCTONL3I0BATECA BOIMOMHOCTAMK oOMexa
AHAHHAMK B DAMKAX M 33 NPEOSNAMH CROWY OPraHW3ALMOHHEIX TPaHMLL.

B cEA3W C 3TMM HACTOALWMA CTAHAAPT NPUBOOMTCA B MOPME PYKOBOACTEE NO YCTOABLIEACA NDaKTHKE
MEHEZHMEHTE IHAHWA, ONWCEIBAKWETS, KaKk yonewHs eHegprTe CM3 B oprasM3auqn v B Yem 3aKno4anT-
CA NperMyLLLEcTEa JaHHOMD BHegpeHka. MNoCpencTROM TAKOMD OPUEHTHPOBAHHOTD HA KyNETYDY OpraHKuaaLiben
MNoOxXcOa HACTOALLEE PYKOBOACTEO NDPMIBAHO YCHNMTE M APYIMe OOoNes TEeXHONOMMYECcKH OpMEHTHDOBRAHHEE
MHHLMATHER], KOTOpBIE palpabaThBATCA B HACTOALYEE BPEMA B KOMMAHMAX W OPTaHax No cTAHAAPTHAALMN.
OBWUM peaynsTaToMm ByQeT CYLLeCTBEHHOR AKICNHUTENEHOE NPEUIYLLECTRO ONA KOMMaHMIA.

MNpumeHeHHe MEHEOHMEHTA IHAHWA

CHCTEMA MEHEIXMEHTA JHAHWA NpagHaaHadeHa Ana obecneve A 0BLLEr0 NOHWMAHWA, OaMOHCT PALMK
IHAYMMOCTH M OKAZIAHWA NOMOLLM OPraHM3IaunamM B ee yonewHom eHenpedud. Ockoea CM3 onupaeTtc Ha
AMNMPHHECKWE HCCNENOBEAHNA W NPAKTHYECKWA ONBT B 3ToR ofNacTy, HAKoNNEHHBIR B EBPONeRcEMX CTpaHax
M OpYTHX cTpaHax Mupa. B pamMkax OCHOBRR PACCMATPWBAKTCA HaMbonee BAMHLIE anamMeHTel noaxona ¥ CM3
C UENBI0 NPEA0CTABMTE PEKOMEHIALKK ANA BCEX TUNOA OPTAHM3IALMA, CTREMALLKMKCA YIYHLIWTE CROM NOoKa3a-
TENK B peayneTare Gonee 30 geTHBROID YNPABRMNEHHA SHAHHAME.

JHaHWe npegcTasnseT CoboM HABoP OaHHLIX U MHPOPMALWKA (C TOYKW 3PEHUA HEKOTOPON onpenenas-
HOW MHPOPMALWOHHOR TEXHONOMWK). JHAHWE TAKME BHNHHYAET DAINWHHBIE KOMOMHALMK HOBOR TEXHONOMMA,
NPOMIBOACTREHHOMD ONBITA, JMOLWH, BEDOBAHWA, IHAYEHKEA BENWYMH, WOEW, KHTYWUUWK, N0GoNLITCTRA, MOTH-
BALKMH, CTUNER OBYYeHWA, OTHOWEHWA, CROCOBHOCTH OOBEPATE, CNOCOBHOCTH PRLATE CROMHBIE NPobNasel,
OTHPHTOCTH, YMEHWA DaboTaTe B KOMNBKTENHOR CETH, KOMMYHHKaGENEHOCTH, OTHOLWEHMA K PUCKY W HAMK4KMA
Oyxa npeanpuHrMaTenscTea. MenoneaoBaHme IHAHWA NPUBOOMT K HAKONNEHWH LEHHBR SKTHEOR, YNYYLLaeT
CNoOCOGHOCTE ABACTROBATE W NPUHHMATE 3DHDEKTHEHLIE DELWEHWA. JHAHWE MOET BuiTe DOPMANWIOBIHHEIM
W HEIOPMANMIoBAHHBIM, MERCIHANBHBIM M KOTNEKTHEHEM.

Mon MeHeI#MEHTOM 3HAHMA NOAPAIYMEBAINT NNAHOBOE MW TEXYLWEE NDOBEOEHWE OTABNBHBE MEpo-
NPUATHA WKW HENPEPBIBHOE YNPABNEHAE NPOUSCCAMA ONA YIYYIWEHWA WCNONBEI0BAHWA CYLLECTEYMILIK MW
COINAHMA HOBBIX MHOWMBNIYANEHED WA KONNEKTHEHEBX PECYDCOR JHAHWA C UBNLK NOBILLEHHA KOHKYDEHTO-
CNOCOBGHOCTH NPEANPHUATIAA.

Tawm obpazom, B OOWEM NOMAMEHAK «3HAHKEY — COBOKYNHOCTE OaHMLIX W MHMOPMaLKMY, KOTOPaA
BONCMHAETCA IKCTIEPTHEM MHEHHEM, NPOPECCHOHANEHEIMK HABRKAMKY W ONBITOM, B PRIYNLTATE Yero NoAs-
NAETCA LEHHBIA AKTHE, KOTOPEIA BEIMOMHO NPHMEHATE [ANA OKS3IAHWMA NOMOLLN B NRWHATHIA DELLIGHWR. 3HaHka
MOTYT Gl T TOHMHBIMA M {WMNH] HE BRIDANEHHEIMA CNOBAMA, MHOWBHUOYANBHLIMA W (MK KONNEETHEHEIMA.

Ha pucyske 1 npueegeHs! TpW HawGones aHaUMMEX KOMNOHEHTA, KOTODEE MOMHO BLOENKTE B ocHoBRe Ch3:

1) ©OKYCHPORAHWE BHWMAHWA HA NPOMABOACTBEHHON OSATENBHOCTH AOMEHD BblTh UEHTDOM NOGOoR
MHWLMaTHERE B 0ONacTW MEHETKMEHTA IHAHKA W NPEOCTABNATE COBON AONONHMTENEHYH 3HAYMMOCTE Op-
raHW3ALMMK, KOTOPEA MOMET, KK NPABANG, BKNHMAaTE paipaboTky cTpaTersu, MHHOBALMKD NpogykTa (yony-
ri) 1 paspabotey, NPOM3IBCOCTED W OOCTARKY YCNYIWA, NOOGASPHKY pPRANWIaLMK NpogysUMK U noTpebuTane.
3T NpoUECcCHl NPEACTARNAKT CoDOR BHYTPEHHMA ODraHW3IALKMOHHEIA KOHTEKCT, B KOTOPOM CO30aeTcs M NpH-
MEHAESTCA SHAHKE O NPOOYKTAX M yCmyrax, NoTPeBUTENAX MNK TEXHOMOTHW.

¥
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2} MATe OCHOBHBIX BMOCE OEATEMNBLHOCTH B OTHOWEHWA 3HAHHAR DbUikd MOBHTUEOWUKWpOBAHLI Kak Haw-
Bonee WKMPOKD NPHMEHAEMBIE. WOBHTHDOWKALWA, CORNAHME, XPAHEHHE, OBMEH IHAHWAMK M WX NPHMEHEHWE.
Oni npegeTaanainT cobod BTOROR KOMAOHEHT OCHOBRR! NOCPERCTROM fOpMUPOBAHKMA 8QUHOND NpoUecca.
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Pucyrow 1 — OcHosa MeHBIEMEHTE IHSHWA

HacToAwme BUObE OEATENBHOCTH PEANKAVIOTCA, KAk NPABKUNG, B NoA0epwky Donee LWWPOoKME NPoM3IBog-
CTBEHHBX Npoyeccos. Mx MHTEMEUMA W pEAYNETATHBHOCTE B PAMKAX OPraHHM3aLKKM OOMHHE NoQOepsHBATECA
HECOXOOMMBIMN METOOAMM M HHCTRYMEHTAMK MEHEIHMEHTa IHAHWA

3) Cpegcrea ofecnaqyednA NPeOcTaenAnT coBol TPETMH KOMNOHEHT M BINOYEKNT AB8 OCHOBHLIE O0-
NONHAIWHWE OpYr OPYTa KATEropud, HAshiBAEMBIE NEPCOHANBHBIMK W ODTaHW3AUMOHHEIMK CNOCOGHOCTAMM
AHAHWA. 3T CNOCOBHOCTH A0NMHE PACCMATPHMEATRCA KaK CORACTEA 0DeCneqYeHrA OeATENEHOCTH B OTHOLLIE-
HHM IHAHMA.

MNepcoHanbHBIE IHAHWA BRAKYAKT TakMe cnocobHocT, Kak aMBuumi, npodeccHoHanbHBE HABRIKA, No-
BEOSHHE, ONBIT, HHCTRYMEHTE! W NMYHETYANLHOCTE, HOTOPBE A0MHHEl PAIBMBATECA HA NBRCOMANEHOM W IPYN-
NOBOM YPOBRHE ONA MEHEPALWM YNYHIWEHWA Ha OCHOBE YNPABNEHWA IHAHHAMK.

DpraHyaauuoHHBIMK CNOCOBHCCTAMMK K 3HAHWAM ABNAKTCA CNOCOBHOCTI, KOTOPBIE PYROBOMTENN JONH-
Hil BEIARMTE AN8 obecnededun aheKTHEHOMD YNDARNEHHA IHAHUAMK B DAMKAX NPOLSCCOR NOBBILLEHHA NpO-
WIBOANTENEHOCTA CO CTOPOHB BHYTPEHHMX YHACTHAKOE (MEHEHEP0a W paboHmx) 1 BHELLIHWX YYacTHUKOS (no-
cTapllukoe M noTpebuTaneit). 310 cNpeqeneHuwe 3a0a4d, BULEHAA W CTRATEMHK, NPOEKTMDOBAHWE NPOUECCOR W
OpFAHMIALMOHHEIX CTRYETYD. MIMEDEHHE, NOHUMAHWE KYNLTYPE, NPUMEHEHWE TEXHONOTH W HHpPACTRYKTYPEI,
8 TAKHE PAIBUTHE KONNEKTHBHO AOCTYNHOMD AHAHWA OPraHMaaUmMs, To 8cThb Tak HAILIBAEMOTD AKTHER IHAHWEA.

MNpumenenne CM3 Ha npaxTure

B HacToAwem cTadaapTe NPeqnarasTcA OpraHuaayuaAM, 3AUHTEPECOBIHHEIM B MEHEOHMEHTE IHAHWN,
PYHOBOOWTENAM NPOEKTOE W MOYNNas no npoesTy CM3 Mcnonk30BaTe JaHHyo OCHOBY ANR NePBOHAYANEHEX
ofcymneHri. Ecnv oHa NoMoMET oprasu3aUmaM B JOCTHHEHHW 0GILErs NOHMMaHKA, YEAZKE W ONPEISTEHHN
HANPABENEHWA CBOWX OSRCTEHR, MAsHTUDHEaUWK acnesTos CM3, OTHOCAWMXCA K OaHHOR OpraHMIanymMM, no-
HAMEHHKA MPABANEHOA KOMEMHALMK 3THX AcNeKToR, ONPedenaHy, KakMe NPOoUecck NoOQNewaT ynpasneHns
W NOHAMAaHWKD MeTOAcE passuTHA CM3 Ha opraHH3auMoHHOM W MHOWBMOYANEHOM YDOBHAX, B 3TOM Chydae
HECOXOOMMOCTE MEHELKMEHTA IHAHKN OYEBUOHA M HECOMHEHHA.

DocTrsenne oBWers NoOHMMaHKA B pamMkax rpynne no npoekTy CM3 W rpynne MeHedxMeHTa fenA-
ETCA OOHWM W3 NepBLIX LWAN0E N WIMEHEHWID NPOLBCCa MEeHBMMEHTA, KOTOPBIA OpPraHMaayuA OormeHa
Byoer coenats ANA Toro, 4Tobkl CTaTe sOpraHdMIauqen, Bonee OpMeHTHDOBAHHON Ha 3HaHWA» . OCHOBa MO-
HeT BRINCMHATE EYHKLHK KOHTPONEHOM NepedHn, oDecneqYnBaillert WCKM4YeHHe Kakoro-Nnuio nponycxa
W OXA3LIBAKNUEND NOMOLWLEL OPTAHW3ALKK B MUHKMAIALKK CNOMHOCTH NOCDEOCTEOM YCTPAHEHHA ACNEKTOR,
BhIXOOALIMX 33 paMEM 00NacTk ee QEATENLHOCTH.

HacToAwmiA cTaHgapT NpeacTaanaAeT PYKOBOOCTED N HAWMYYLIEA NpakTHke B o0NacTh MeHegxMeHTa
OpraHHIALMOHHON KyNETYDE W 3HAHWA.

Vi



FOCT P 57133—2016

HAUMOHANBHBIA CTAHOAPT POCCUMNCKOW GOENEPALMM

MEHEQ¥MEHT OPFTAHM3ALWOHHORN KYNLTYPbLI M 3HAHWA
PykoBogcTBo No HAMNYYLWEA NPaKTHRE

Organizational culture and knowledge managemant. A guide 1o good praclice

Oata eeegeddAa — 2017—08—01

1 OBnacTe NpUMEHEHWA

HacToswWi cTaHgapT CONep#MT DYECBOOALLME YEAIAHWA NO OPraHWIaLMy NpoUececoR obMeHa 3HAHWA-
MM M BHEODEHMED CHETEME! MEHETHMEHTS IHAHWA B OPraHHW3IALWOHHYID KyNbTYpY. B YacTHOCTH, B HEM NpHBe-
OEHbl DEKOMEHIALMA O cNOCOBax MOASHTHHWKALWA B OPrasM3aLmMay Dasnr-HBlX THNOR KyNETYD, HX BIAMMO0T=
HOLLEHMAX © NHYHOCTERD [MHOWBAOYYMAMK), 8 TAICKE O PASBEWTHH W MCHONLA0BAHHUK MHOWEWOYANBHEIX 3HAHKA
M 3HAHWA OpradHuaaLMiK W obydyeHna B Heil. B HacToAWeM CTaHOapTe Talse NPUBBAEHLI DEKOMEHOALMK NO
YNPABNEHWHY MIMEHEHWAMKA B PAMEAX OpraqHWM3auWd, HanpaeneHHeMK Ha GopMUpoBaHKe NNOAOTBODHOR
KyNbeTypial M3,

HacToswwid cTaHaapT NpeaHaIHaded Gna COTPYIHNEDR OpTasnaaLmi, MEHeIHepoR No PEORTAHMIALMIA,
AOMUHWCTRATOROE W MObbIX YHACTHHEOB NPOrpasmmMel BHEODEHKA WK NoaggepHadna M3 8 opradkiaumas.

HacToswWi cTaHgapT NpeaHasHaqded Ona CTHMYNHMEPOBAHWA PYKOBOQUTENEH CPeaHEro W BhICLUIBTD 3BEHa
K NPORSASHMIO0 AHANK3A PACCMATPMEIRMEIX B HER BONDOCOR Nepen peanyaauMel nporpamme no M3, B npo-
Wecce M NOCNe ee peannaaumn.

B HacToALeM CTaHAapTE ONWCAHE! Da3NWYHBIE CBNACTH MEHEKMEHTA [HANPDKUMEP, YNPARNEHEE WIME-
HEHWAMK). Boe 210 COBNaMO MCKITIOHKHTENEHRD AR MIMIOCTRaUMK Toro, kak M3 BNKChIBAETCA B CYLUECTEYIGLLME
KOHUENLHWA TEOPHA yTpaBneHya. HacToawmd cTaHgapT B Nepeys o4epek OPHEHTHROBAH Ha PELEHHE Npo-
Gnes M3 W He NpeAHAIHaYEH OANA aHanKkaa apyrds obNacTei MeHeHMEHTE.

2 PaccMoTpeHMe OpraHM3aUMoHHON KyNETYPLI C YY4EeTOM NpMMEHEeHHA
MeHEeO#MEHTA IHAHMKA

2.1 O6wme cEaaeHAR

HacToAwmi cTaigapT gomeeH NogTonkHyTe PYKOBOICTED ODrasMaauMi K Gonee BHMMaTEnNsHoMY pac-
CHMOTPEHHIO CBOWX LENER W UENaA ceoai opravwiaagmi. B HacTOAWEM CTAHOAPTE PACCMATDWBAETCA PR METO-
OB, C HOMOLBK KOTOPRES SHAHMA NPWHOCAT BRIFCOY, 8 TAKKE WANOKEH DAL KOHLENUWA, CBA3AHHEIX © 0GMEHOM
avaHuAMY. Taoke npeacTasned DAL OCHOBONOMATSHOWME WOEH, KACALMECH OpraHuIaLMOHHON Ky NeTYpE W
ANEMEHTOR MHOMDOGDAINA, BOAMONHEIE NYTH NEPECMOTEE CROEND OTHOWEHWA K OGYYaHMIo 1 BHECEHMWD W=
MEHEHHA, KOTORBIE MOMYT YCKOPRTE WK 3aME0NATh NROUECE PA3BUTHA CRradMaaLin.

2.2 Nogxog, HENoNk3yeMsIA B HACTOAWEM CTaHgapTe

B koHTekcTe M3 GyOyT KpaTtio pAcCMOTPEHEl BONDOCE! YNPABNSHWA NaMaHeHuaMy. Nocnenyiowmwe paa-
Benkl HACTOALWEND CTAHAAPTa COOSPMaT PACCMOTREHNE CNEgYIoWNK 3TANCE NPOLECCa MIMEHEHKHA:

- 0G30p TEKYLWErD COCTOAHIA]

= NPHHATHE DELIEHMA O TOM, YTO OEeNaTk;

Wagauuwe otMumansHoe
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= NPVHATHE PELUEHWA O TOM, KAK 3TO O8NaTk;
- AHANKA TOMD, YTO YHE NPOMICLUNG M YTO AENaTe JankWwE.
B nocneqHen 4acT Kaxooro painena npueened Nepededs TEIMCoa ONA aHaniaa i 0eRcTEMR, KOTODGIR

Gyoer cnocofoTeoBaTE OUEHKE TOMD, 4T0 HeoBXoQuMS YACHWTE M 4TO HeoDXoduMe By0eT MCNonNbIoEATE.

2.3 leATenLHOCTE OPraHuIanum

OTnpasHoi TOMKOR ANA Tong, YTobkl NPUCTYNHTE K paGoTaM no M3, MoXeT CTaTe KPaTKWA aHanua npo-
BHNA OTOBNBHEN COTPYOHHESE OpraHHIauMHe M 88 camoi (oM. Tabnuuy 1) ans BeGopa HYsHOMD NYTH Pa3BK-
THA W, BOIMOHKHO, ONA oBpalleHna BHAMAHWA Ha TAKWE YACTH COOSPHAHKA, KAk

= | OPraHN3IaLnK W UX PEANUIALMS,

= MECTO HAXOMOEHWA COTPYAHWKOE B OPraHW3aL e,

- KAKOBE! MX CENOHHOCTH W MONHOMOYMA,

= KAKMMI 3HAHMAMMK OHK cbnanaioT;

- NNasKpoBaHKe NpYBneseHya k paboram no M3;

- COIDAHMEM M ONNOHEHTLI,

= KAK W [, N0 NPEONoNoKEeH D, MOXHO MONyYaTs PECYPCE, HEOBXOOWMMEE ONA BEINONHEHHMA KDOHKPET=

HOW nporpammie no M3;

= NeynanbHBe aHaHHe, OTCYTCTEYIOWME B ODraHuaalie.

TabnWua 1 — Hexotopoie ofyne BONPOCE! K OpraHHagw0mM

Yra? Kro? Korpa? Faa? Kax?
Savem?

Nanumanmne B oTOBpaKENHE KYNIETYRE 0
Op RHAAALHA

HH“JKEH“E' B HANPARNSHAA
EVNETY s IHAHAA

Yro rosopAT niogn?

Kro rosopur ata?

Kaw oHu ropopsT ara?

Korga oHu 370 ropopat?

e oHu rosopAT sTo?

Modewmy  oWd roBopAT o’
[ E TR

Y710 GHW rOBOPAT BAM O 3HE4E-
HHW 3TOMm?

Koy HURELYLLT

- EYOWT KOMMYHARSLWHA;

- chop yeTHBL CooBLLYBEHWA M ONLITA;

- RAbIKOBLIE MO,

- NPOBEPKA TEKCTA W NOOTEKCTE,

- COMOCTARNEHAR TOMD, 4T0 NI0OW MOBOPAT
C TEM, 4TO0 OHW OEna0T;

- BHAMWI KOMMYHHESUWA © TOMKW 3PEHIRA
WX LEHHOCTH, yEEmoeHun, gomyuesni
(ohrUManNsHEE, HEOHUUWANEHEIX HE
NOANEHEALLINE  PASMMAWEHNAID, BHYTPEH-
HMX, BHELWHNX)

HameHeHUS KoMMyHLURKEYLIE

- MOMHLMNE a0Bporo AMaNora s, YoTaHoE-
NEHWE YCNODEWA ONA BEICKA3LIBAHWA, BHH-
MATEMNEHND BECNYIUMBEHAR W WHTEHCE-
Horo ofmeHa aHaHuAMK [3hderTHEHLE
KOMMyHHERLMK);

- BOCTOBEPHOCTE COODIUSHMA [BHEWHKE 1
BHYTpEHHWL);

- BRINONHEHKE oBaWEHHorD,

- BhipaMeHME CODCTEEHHOD MHEHNA,

- OTEPLITOCTE

Yo nenanT moga?

Kro penaet ata?

HKorga oHe 310 genasar?

Kax oxu 310 ganast?

Tae oHW 310 genaoT?

Mevesy  oHW 310 penawT?
{np#HKHA)

1o ato roeopat Bam o yeHHO-
ETH [QEATENEHOCTH )Y

Mamoduka, nogededus, dedomaus U pe-
anbHER GelcmEumENbHOGITIE, KOMODLE
LIMEROIT] MFBCITT.

- 0BLYME PUTYENL — TBCE TO, YTO Mbl BCE
DEnasMy;

- 08BLSHHEIE REMEHWA — MPOHWKHOBEE-
HHE B K¥NETYRY, OCHOBHEE STAMkE B MHTE-
MPELMM M DIHSHOMAEHWH OTOEMEHEX M-
0B8R, YBONEHAKILMYER M3 OpraHU3a LM

Memoduwxa, nosededus, dedomaue U pe-
AnsHaR JedGmElmens oML, KOMmOophE
MOEYTTT LS MECITIO

- HOBLIE METOIE PAGOTEL, HANPHMME]:, DCHOESH-
HEIE HE MHTETPELMA MW O0MEHE JHEHUAMR,

- MEMEHEHWME CYLLUSCTEYIOWER PEEMLHOCTA,
HEMNPAMED, NyTaM Ofy4SHNA, COI0aHWA HO-
BhlX CTHAM YOS,

- coanaHve obMEHa onbiToM |BOaMOMHO-
CTER Nepenaq aHadui u hopmmpoeasvs
coobuwscra)

o mogw coeepluasaT?

Kro pobuesaeTca yonaxa?

Kax ato nonyynnocs?

Korga amo npowraowno?

oe aro npowiowng?

Moresy 310 npowacwno? (npw-
HuHa)

MamepuansHaR Kyemypa, npeossmai,
SOTIEHERTIEY, CLMSOITS!

- BeOMMbE  uawvecene obbekTel xKBX
NPEACTEANSHWA O TOM, K8K MO0M PaceMa-
TPWUBART CEOK OPTaHM3ELKK, HAaNpHMED,
KK HEOprasMacesaHHbe pafosve mecta
(MOApE3NanaHA), 38NACEI KHUE HE Nan-
Kax M T. N.;

- AHANKI TAM, KAKER LUSHHOCTE HEZHS4aHE
OO LEKTEM © TOHHM 3PEHUA DPrEHAIALMM,
HANPHMEBD, 08 COOSOMEaTCR WM GDaHAT-
CH 3TH 0BBETE, K3K 38 HUMK NPUCMAETRR-
BEHT KEK 38 #00CTOAHHEM ODIEHUIALIMAD

MamepuansHan RyNemypa, MosdMemsl,
ApmEdhasTILI, CLUMBONET

- COBMECTHOS COZOAHWE W NOOOSEHAHNE
MATEPWANEHEIX O0LEXTOB ANA CO30AHMA
HOELIX BR3MMOOTHOLWEHMA 11 CATER;

- Monone3peasde ofbekTos B kE-ecTEE
MHEMOHWYSCKAY CHEM, SKTHBMIADYEDIL MY
MAMATE M HEABHLIS IHAHHS,

- MCNONLI0BAHME M200pa¥aHIR nNK obwek-
TOB B H3=ECTES METAdOP ANA MHE0M Alkl-
KA MAMNOKEHUR WM HOSLEX TOMEK 3DEHNA,

- CO3NEHWE HEBOP0E 1 BELSCTESHHEN JOHE-
ETENLCTE, CAMBOSEAIMEYHILLE OPraHN3aymM0
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Yro? Kno? Komma? fpe? Kak?
Aauam?

NoHeraKe W UTGEDBMHHME EFMbTYPR B
DI H a0, e

Opumande n panpasneHus
EYNuTYpbl AHEHHR

MTo, KTO, Kax. KOMga, roe, no-
HEMY

Kawue rpynne cywecTeyoT?
M2 KOro COCTORT ST FpYyNne’?
Kak nogu rpynnmpysoTes?
Karga neagy rpynnipyaTca?
Foe neogM rpynndpyaTcA?
Mowary MOgW rEyNNepyIRTCAT

Coobwecmes, cermu, comasd, accoyua-
LI, BREUMOOIMIHOLLEHLUA

- BOCMPWA THE CYLUECTEYHILLME coobwacTe
W CETER;

- oTODpAMaHWE CROMHEIX HADOPOR OTHO-
LU HHER,

- HAXOBE CTRYHRTYRE W dhyHEUMA gaHHOR
CATH WM CHCTaMEl CETEN B OpraHraaumi,
- YTD WENOMLIYIOT GNpERensHHLIE MMua
AW MEYNNE MUY, W KaKoBs dyHKUWMK paa-
NAYHLEE CETER W rpYnn 8 EyNsType, Ha-
NPAMBED, BhIPEMEHWE WHAKOMEBICIARA, M-
OBpCTESE, CAMOGO8ONLETES;

- 4TO ST FPYNNE CAMBONWMPYROT

Coofiueciies, Comy, CoMakl, SCoouua-
LY, EISUMOOITIHOW BHLA.

- thopmupoBaHwe 4 cofedcTawe pabore
HOBEX COOBWBCTE, HANPUMED, NO cBMeHy
ONLITOM, N0 COBMECTHON pabaore;

- NOBEILLEHHWE COUMANEHOND KANWTANa W
BAAMMONOHUMEHWA  MEHOY PRINWHHLIMH
CODDLECTESMH B OpraHHIaUme

Yo HACHET BREMEHKT

Bpema:

- KK MCRONLIYETCA, OCOIHASTCA W NpH-
HUMABTCA BOD BHAMAHWE BREMRA;

- REMNAETCA MW B3MAL HA BPEMA CO CTO-
POHEl DPrEHUZAUMH NMPOOYETHBHLIM [Ha-
NEWRMEP, © TOYHA 3PEHUA 3EBHCHMOCTH
HHHOBALMA OT KE4HecTea Maen)?

Bpeuma:

- MEPECMOTD BPEMEHW, HENPUMED, NYTEM
HAMEBPEHHOM BESOBHHA NAY3 MKW yoKope-
HHMIA B IEBWCHMOCTI OT LEHHOCTH, KOTOpad
33 cHET 3ToMo nepecsotpa Gyoer gobae-
naxa k paboraM B obNacTH 3HaHWA, B KO-
TOpLUE HY®OA8TCH DPFEHH3aUMA

B tabnuue 1 npyeeged NONHLIMA CNWCOK BONPOCOB, KACAKWMKCA paboTsl (QEATENLHOCTA ) ORraHuaaLum
B HACTOAWES BpamMA, a Tawse coobpaserti, KOTOPLIE YACTO BOIHKKAIOT NpK Gonee NPOSYKTHUEHOM WCNONk-

IOEAHMIA AHAHKA.

2.4 3HaHwWA

AHaHWA OTNWYRIOTCA OT MHDOPMALIMM TEM, UTD OHW COOEPHAT UHTEDNPETALMI K PESYTIETATE MCNONLI0-
BAHMA SENOBEYECKOND MEILMEHWA.
Danee NnpuBegeHsl OCHOBHBIE NPOLECCH, KOTOPLIE MOINHO MCNONL308aTE B OPraduaaymnn npw pabore co

IHAHMAMA {cK. TaBnuuy 2):

= NPUOGPETEHIXE IHAHKIA: Npouece cBopa 3HAHKA OQHKXM YENOBEKOM ANA WX COBMECTHOMN MCNONL3I0BAHMA;

- pacnpoCTpaneHne aHaHikuin: Npouece, ofecnevuBeaowMin Gonee WHPoKoE pacnpocTpadeHke MHbopma-
WKWK M 2e NpecbpasoBaHwe B NONEIHEE IHAHWA,

= COANAHKE IHAHWIA NPOLECC PAIBUTHA CYLECTRYROLWMY IHAHKA NOCPEqCTROM MHHOBALMA;

- NPHMEHEHWE IHAHKA. NPOUECC MCNONLICEAHKA IHAHWA ANA NONYYEHWA BhiGOE MM KOHEYPEHTHBIX
NPerbyLLECTE {COLUMANBHBD KNH IROHOMWUECRIAK).

Tabnuua 2 — HekoTopss BeIFOAgL OT NPWMEHEHAA ZHAHWA

Mprobperanme sHanan

DEmel IHANMAMA

):.PIHE‘HHE AHAHAH

Mononnaonanme

3 DUBHEA 3HAHAA
AHAHNA

MHsacTiUM B coTpya-

Coananua

coTpya- | MpHaHaHve pond nus-

MNogoppssa  Woonego-

OueHra  3HaAYSHWA

HHMKOBR

HHHEEM CTHMYNOE
ANA COBMBECTHOR pa-
GoTw

HOM OneTa COTpyYOHW-
KO8

ganmiA, pazpaboror W
WMHHOBHL A

KNOMEERXE  COTPYS-
HWkoB anA Guadeca

OfydyeHne B opraq-
EETT ]

Momowes  coTpyaH-
KaM B BOCNDHATAK
pabor  apyrae  co-
TRYAHUEDE

NoxyMEHTHpOBEHKE
NEpaqnes NPOLSCCos
w ux otpaborra

MocroRHkos  BHEQpE-
HHE HOSO0R NPOSYHLMA
W yCnyr

TosHoE NOHMMaHKE
TEKYILER PeHONHDR
CTOMMOCTA  KOMME-
HIMH, OCHOBAHHONW HA
AHEHWAK
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OworuaHwe mabnuye 2

MpwobpsTEmsse aHAHKE O1fses 303 HHAMH ApaHeHBe IHAHAR ;-'Icnl:ls.rr;::u::ﬂnr Crussica aHaRK i
WuHopaumwe & npogye- | CozpadHue  sosmox- | Monons3iosaHde WH- | McnomsaoBaqwe  3Ha- | Hanwuwe cnocobos
LM, yENyrd WM Buades- | HooTed ans obuens | dopMayroHHo-ROM MYy- | HWE 4NA NoAABEcaHdR | nepagaqs  Duadeca
NPpoUScokl ONLTOM BHE PAMOK | HIKEUWOHHLX  TEXHO- | KOHKYpeHTHOR stk | HoekiM coBCTEEHHK-

ceoel 0bbMHOA 8- | NOMA ONR XPaHEHWA M | TMEHOCTH, OSACTEEH- | KAM 1 MEHEHepaM
ATENEHOETH MIBEMEMBHUA  (NOBTOR- | HOGTH W NpWBRINK OT | Npw COXPAHEHWN
HOMD  WMCNOML30BEHUA) | CYLYSCTBYRIWME YCyr | BOSx BOSMOMHOCTER
MHOHBHRAYANLHOMD KOM-
MEPHECHOND anbITa
Myqwes noHasadde | Mpegoctaenedne | Mononeiosaqde HOY-
KMeHT e nepeqoecre OnNbitTa | Xay npyu  NpOoBKTAPRO-
BOAM COTPYAHAMKAM | BEHMWM CHGTEM npego-
CTEENEHAR YCyr

Kopnopauxu MoryT coa0asaTe HOBBE IEHHOCTH, NoNYYaA NpH 3T0M HOBBIE WK YNYHILEHHLIE KOHEHHbIE
peayneTate. 310 TpebyeT onpeaeneHia, OTHOCHTCA N OPraHM3auMA K rocYyOapcTReHHOMY, YacTHOMY W
HEKOMMEDUBCKOMY CEKTORY, W BCerga eknkdaet Gonee 3dMekTHEHO paloTaMe OpraHM3annyg, KoTophLie
NCNONBAYIOT AHAHWA.

CyHeHUE — FHAMLUA — CIMOUOCTIE (CM. DHCYHOK 2)

XOTA MOMET NOKAIATLCA, YTO 3TO OTHOCHTCA K OPraHW3auWAM YaCcTHOMD CEKTORa, BCE NOCTABKW ARMA-
HOTCA OOBEKTOM MPAMON W KOCBEHHOW KOHKYDEHUWHA (YTO B DABHON CTEMEHKW OTHOCHTCA W K OpraHuaauuam

rOCYQapCTEEHHOND CERTOpa).

/—— KIERTE]

HaneneHwe
ONACANNAR NPOLYHLAKW OfiyusHme
# Npousccos T
Npoaykusen
CroumneTl "
KossypeHuMa Praxor

PucyHok 2 — OBy4aHHE — JHAHWR — CTOMMOCTL

CHt KOML@NYUL DaISUMUA K DELWeHLI0 (CM. PHCYHOK 3)

MeHeHMEHT IHAHHA MOKET TAKKE NPMMEHATHCA ONA AETANKIMPOBAHHOMN ONUCAHKA OEATENBHOCTH
OpraHU3aALIHM.

[na onucadva YacTeld Npouecca Nepeaady 3HaHWA MCNoNbIYKTCH TePMWHLl CABHLIE JHAHWAR W GHE-
ABHBIE JHAHMAS , MPHYEM NGO HEABHEIMH SHAHWAMK NOODATYMEBAIOTCA TE, KOTODGIE CYLUECTRYIOT B COIHAHMM
moaei, a nog AEHBIMKA IHIHWUAMK, TONBKO TE, KOTOPBIE AOCTYMHE, HANPUMED, B OOKyMEeHTaX, Basax QaHHEX,
Ha CNaniax Npe3IeHTaLMA 1 T. n.
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O KOHLEMUAH P33EUTAR K DELUEHAKD
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PucyHok 3 — OT HOHUSNUMA PAZBWTHA K PELWEHAID

Modens SEC! [counanv3ayqa, a8cTepHANWIALWA, KOMEMHALWA, MHTEPHANWIALWMA) (CM. pUcyHOoK 4)
‘37a MOOeNs NEXKT B OCHOBE NPOUECCa NEPEBCOA HEABHLIX IHAHUE B ABHEIE.

MpocToe oDBACHEHKE YETRIPER KBAOPATOR B 3TOH MOOEMK TAKORD!

- COLMANAIAUMA IHaHWA (socializalion) — palboTa ¢ gpyTvMK CTOPOHAMK N0 OGMEHY HERBHLIMW IHAHNAMMK,
- AKCTEPHANWAIALMWA 3HaHWR (exfernalizalion) — NpUoBpeTeHWe K AKCTEDHANWUIALMA HEABHEIX IHIAHMA!

= KOMEBMHAUHA IHaHWiA [combinalion) — o0be0HMHEHHE ABHBL IHAHWA ONA WX HOBOMS NPWMEHEHKRA,

- MHTEpHANW3auKAa aHasui (infernalizafion) — epegexUe ABHOA MHDODMALKMK B COIHAMHME.

HeHkbiE 3HEHWA

HeAeHLS #aHUA

CeRaK MEH LY RBHELRIN W HER BB 3H3HAAMEA

Hersme auanns FBHeE aHaHWR

PucyHok 4 — Magans SECI

BocxodRwan criupans aHaqdul Kax peakius #a mpeboeanun Dhikia (G, PUCYHOK 5)
3TOT MTEPAUMOHHER NPOUBCS MMEET CREOyHUWE ACMHEKTE:
- ConepexrBaHMe oeam (empathizing) — COBMEBCTHOS WCNONLAOEAHME W paspaboTia woeld nocpen-

CTEOM COUHAMNBHOM obMeHa;

- paskACHEMWE uaeR (articulating) — npegcTaEneHve MaelR B AEHOM BMOE,
- CoBOMHEHWE KON (connecting) — MCNoONLAoBAHWE DAINWYHEX ABHBIX HOpM ONA NEOOBUKEHRA HOER;
= BONnoWeHHe waed (embodying ) — peanuaaums MOed 8 BMOE NPOOYKL MK, NDOUSCCOR W YCINYT, KOTOPsIE

BynyT co3NARATE LEHHOCTE OPraHnaaLun.

BapuaHTsl 3ToR MOOSNY CEroaHa KCNoNsIyIoTCA AOCTATOYHD WHPOKD, XOTA W HE NOBCEMEBCTHO, NOCKHb-
KY OHW HEOOCTATOMHO Y4MTHIBAKT WHTEDAKTHEHOCTL. Mepegava aHanuid MOMET paccMaTpHBATRCA KaK Npo-
yecc, Mo B Bonslwiel cTenexs — Kak CNoMHBER BCTECTEEHHBIA ODTaHM3aLM0HHEIA XapaKTep B3aMModelcTErA.

G
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| Couanuaasn FRCTEPHAMVEILAR
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W TepHa v i Eabunagma
FAEHEIE AeHel2
AHAHWA EHAHMA

Pucynox 5 — Booxogmans cnMpants JHSHMR KBK peasumia Ha TpebosaquA poiHka

Takum obpazom, Mogene SEC| (CouManqaauma, 3KCTEpHANMIAWWA, KOMBHHALWA, MHTEpPHANKWIALKWA) AB-
MABTCA NCNEIH0H ANA CEOSBPEMEHHONO NOHMMAHWMA W MOMET CTaTk HAOEXHEIM CROCoBoM oUeHK addbeKTa oT
NPMMEHEHUA IHAHWHA, NO AHANOMMK C OUEHKOH NpUELINM Ha MHBECTHPOBAHHLIA KankTan (RON), Ho Tonexo He
Ha BHHAHCOBOH CCHOBE. 3Ta MOOENE ODECNEYHBAET UMKNHYECHANR NPOLECE COANAHMA M NDMMEHEHKA ZHAHWA.

MeHenXMEHT AHAHKA ARNABTCA CCHOBONONATAMLLKM C TOHKKM IDEHHA J00ARNEMHOR CTOMMOCTI, CHNE-
HHA PUCKOB, 33TPaT M COOAHMA HOBLIX BOIMOMHOCTEN {CM. PRCYHKK 6 1 T).

TR i O T

OfuoH SHERARM N MHRopaLMei AATHEWIEL POEKTT, HE THOCRLLME
N NTRGHTALEEG Aolimnrmsol STONMDOTH, W NOIT-HBHNE
B MEETHORREM; MHROPENLLIN G IPOUSCOREDS [TyToN

B NOCTEBLUATSE MG H NOITECUHNT,

B EHEYRE T, B ywpninnsm;

B R RN B OpeOCHIEToH AR

B ANTORSETHMELSC
[l ]

i L= ]

PascER SETpEY
HICNOM:A0st SN MIODLEMM & LA TiCasca innpypas) pa TR [RENSTHA
BCAMIWHONTHE YTINARTHAHI B AIRAHNG HA N
ARNHTSEAEO0 REHHLMS FBALM MOCEMIOTROM u Howmax moon Oemace;

B ST PYROBNDICTER ST b RICTLEE B [miE;

N aHEnKas doanfoTeesHol perrarasocoTCl B HOROS NPOOYELMN W POMT,

I TLVWAH W HA [RACTORICA; B HDEREX H

N NpoSENHo TRMTE B HOSLEX eI

Bemeamomnme
Hoaol peEFEHDOTH

PucyHox B — KoHkypaHUMA 3HEHWIA 1 nHhopMaLmmn
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[oBaneHHan cTOMMOCTE

CHimeaxHma
ZATRET

CHAREHNE
pLacEa

— = | 530 O,
— G501 DE0-E roas;

=== DA OHA BOaHHRHIEE HAS HOBOH
[ERNBHOICTH

Prcynor T — CMEWEHHE SHUEHTOE CO BpEMBEHEM (HE NPMMEDE AEMANEPEEOZ0K)

2.5 BoegeHWe B OPraMu3auWoHHY 0 KYNLTYRY

2.5.1 OBwwre cosgeHMA

Kamnas cylecTayiowan KyneTypa YHUKaNbHa W BOIHMKSET ¢ TEHEHWEM BDEeMEHH M3 ONpefeneHHoro
Habopa yonoBWK, BIaMMOOEACTEHA W BIAWMOOT HOLEHHA MEXDyY MOoOsMA W OKPYHaI0WeR cpeqol. HecmoTpa
HA HAMWYWE OTOENBHLIX OCODEHMHOCTENR B KaWO0A KyNETYDE, BCE W CYLUBCTEYET DA XapakTEpUCTK, obLwmMx
ONA BCEX KYyNBTYR, NPOABNAICLMACA B PAIHOE BDEMA W B PAIHLIX Opraqyaaunax. MNpw aToM BO3HWKaeT noTpeb-
HOCTE B KNACCHDUEALNM M MYNNWDOBKE TOTD, YTO Ml BHAWM, ANA TORD, YTobbl NOHATE 3To. W, kak cneqcTeuwe,
MOABNASTCA CUCTEME KNACCUIIMKALMA, TPYTINHPYIOLAER KyNETYDEl N0 THNAM B COOTBETCTEMK C o0WMMK Yep-
TAMM B KyNeTYpe OBWEHHA M NOBEOEHWA COTPYOHMKOR oprasnaaumi. NpK aHanyse QeRTENBHOCTIA OpraHnas-
LM MOMHD NOCYMTATE UEnecoobpaiiod NpoBepry OTAMYHEA OT 3T0l Mogend. Ecnu obHapysyeasTea rpynna
NPWUAHAKOE, KOTOPAR NOIBOMWT TOYHO OTHECTA OPraHWIayuvic K OOHOR M3 YKAIAHHBEX KaTEMOpHA, TO MOMHO
NPEAROHMTE KM NONYYHTE HOBEE MG, CEBAIAHHLIE C OPYTHMH WOEAMM, HEABHO OTHOCALLMMHCA K KYNETYRE,
KOMMYHHUKALWAM 1 AHAHKAM,

CueHKa W yNpaeneHws paHoobpaiuen KyNsTYD ABNAETCA BAMHEIM (DAKTODOM PEANUIALIMK BOIMONHO=
cTed. To, 4To paGoTaeT B OQHOM rpynne, BOIMoWHO, He cpaboTaeT B gpyToM.

KpoMme Toro, ana coTpyaHHKa oprasu3auyd noboe cobbiTHe MOSET CTUMYNWPOBETE PESKLMI0 B He-
CEONBEMK CNOAK KyNETYPR, C KOTOPBIMK OH Ce8A NOIKUMOHKEYET. KyneTypy NPW 3TOM MOMHO NPeaOcTaBHTe 8
BHOE &KONBUBBOR CTDYKTYDLIR (M. pUCYHOK B).

Mp# nonagaqwi B oNpeaeneHHyIo cpagy YenoBek NOOBEepracTeA BOINSRCTERID HECKONLKWX CIOEE KyIb-
TYPhI, CEAZAHHBIX © TEM, KaK OH YYBCTRYET, pearrpyeT ¥ eeaeT cedn. «Konkueeas cTpYETYRaY KyNeTYPR — 310
MHOTCCNORHOE ONWCaHWE Pa3NMYHBIX YEOBHER, KOTOPEE B AaHHBIA MOMEHT ARMAKTCA ACMMHUPYIOWWMMIA MK
YTHETALWMMK, NOITOMY B KAMO0M KOHEDETHOM KOHTEKETE MK B KAKoA-NHB0 MOMEHT HMHIHEOEATENEHOCTI
OPraHAIaLWK, OTASNBHLIX COTDYAHHKGR, MEYNN W NoOPAINene A KyNETYDa MOKET OR336IBATE BOANENACTEME HA
noGoM K3 YEAIAHHBIX YEOBHER (N HA HECKONBKHX YPOBRHAX).



rocT P 57133—2016

MeswnyrapogHan
HYNBTYRE W TPl

CoMeiiHan tymeypa

MNpodecooHansHan
EYNLTYRE W TREHdE

HopropaTisHa s
EYNLTYRE W TpaMis

HonnekTBHan KyneTypa

HugranayaneHes
HAYBETHR L KOMME TEHLAN

Cpeaa

PurcyHok B — «Konsugean crpykTypans KyNsTyphl

KynkTypa ABnASTER HAWGONEs BAMHLIM W HAWMEHEE NOHATHLIM HaGoPoM NOGYOMTENEHEE DakTODOR
pabtoTe B NB0R Cpradnaauni, Coananan KOHTEKCT WNK CpEeny, B KOTORON BeINONHANMCE paboTel. 3TOT HA-
Gop 0GWKMK WEHHOCTEN, BEDOBAHWIR W JONYIWEHWA TPYOHO WAMEDHTL, HO 8ro MOMHO NOHATE, 8CAKW COeNaTk
HAIMAZHERM C NOMOLEK COOTEETCTRYIOWWX METOMWE M MOOenei nopeneHHA. KavecTea B pamkax KynsTypbl
HENoCPaOCTEaHHD BNWAKT HA BOIMOEHOCTH OOCTUMEeHWA yonexa. Hanpumep, y YCTORUHBOR K WIMEHEHWAM
OpTaHU3IALMK MOTYT BOIHWEHYTE TRYOHOCTH G HOBBIMA KOHKYDEHTAMM, MNK Y OpraHyaayne, He obnafaowed
TROPYECKHMM CNOCOGHOCTAMK MMM NOTEHUMANOM, MOYT BOIHWEHYTE NPOGBNeMsl ¢ COXpaHEHHEM KBanuuL M-
DOBAHHOM NepcoHana. MWaHeHHO BAMHEIM 0NA yonexa mobol nporpammel no M3 © TOURM 3peHWA WHALKWS-
TOPCR NPEQNaragMblx MIMEHEHKE RENAETCA OLEHKA KOHTEKCTA, B KOTOPOM 3HaAMKWA NEMOODETAINTCA, COXpaHA-
KOTCA 1 NepefaknToa.

2.5.2 KyniTypa B opraddalmMe

KynbTypa B Oprasy3alMoHHoM NNaHe ABNAETCA WHPOKD MHTEPNPETHDYEMEM COLMANBHLIM NOBEOEHYE-
CHHM NOHATHEM, BONNOLWEHHBIM B LIENOM PAAE ANEMEHTOR, TAKWX KaK:

- OPraHMaalva W MCNLITAHKWE METOO0B paBoTe;

= CNOCoD OCYLWECTBNEHHA | PACNDENENEHHA NOMHOMOYHIA;

= CNOCOl BOCDUATHA, ORraHMIaLMKA M KOHTPONA NOOWPEHHA COTPYOHHKOR,

- JEHHOCTE ¥ HaNpaaneaqwe paboT nepcoHana;

= CTENEHE (OPMANMIALMKA, CTAHAAPTHIALMMK W KOHTPONA © NOMOLBID CUCTEM,

= UEHHOCTE, NPMOABAEMAA PAANHYHLIM AcnekTam SuaHeca, HanpuMep, MNaHKPoOBAHWIE, AHANK3Y, NorkK4-
HOCTH ApryMeHTaL e, cnpaseqnueocTi U T. n.,

- 0fbeM BCIMOMHOCTER ANA WHAWBUOYANEHOMD W TROPYECKOrD CAMOBRIDAMEHWA, NDHHATHA DUCKORAH-
HBIX PELIEHWA W NDOBKTOR,

- NPABKNE W CHWIAHWA B OTHOWEHAKW Hed:opMANEHBIX MEXNWYHOCTHBIX BIZUMOOTHOWEHWA M T. N

- augxpepeHLMansHbIi cTaTyc,

= AKLEHT, OeMaeMsil Ha NPEEUna, NpoUeypl, CNeUMpuKaLMM 1 peaynsTaTel BxMionHess padoT kon-
NEKTUBAMIA WM OTOENEHEIMEM COTPYOHMEIMM.

KyMeTypy B Oprasu3aLMK MOKHD OUBHUBATE NOCPESCTEOM KaYeCTREHHOMD aHanyaa. M xoTa od paBoTaeT
B OCHOBHOM NOBEDXHOCTHO, CTAHORATCA CYEBHAHLIMK TAKHME (DAKTHI, KAK:

= Nb0e HarmMAgHoE Bhipawedws DpeHda, HanpuMep NOroTwWn, CTAaTYCHbIR MUPMEHHER CTUNE CRAIEA,
APBCC-KOMO, PEKNaMa W MAPKETHHIOBRIE MATEDPUAN, HANDHMED, Beb-CalTR M BROLWIoPE;

= BHELUHWA BHL, OWM3aAH, PACTONOMEHKE M MCNONEI0BAHWE 10aHMA W NPOCTPEHCTER BENMIK OPTaHHIALINM,

= YPOBEHE ATHHHECKOND M COUMOKYNET YPHOM MHOMOBEa3MA nepocodana.

KynbTypa opraHdd3adii MoxeT BbiTh He3aMeTHOR, BOCTIDHHAMABMONR KaK AOMEHOE WNH K3K HBUTO CYLLE-
CTEYIMLEE, B YeM Ml XHBEM | YUICTEYEM, HO HE KaK YTO-TO, NOGBEPrAKLLEEcH COMHEHMIe. KoMnaHnA-nuaep,

KaK Npaeuno, ofnanaeT KyNsTYpPol ¢ LEHHOCTAMW W HODMEaMKA, COOTRETCTEYIGIMMM B8 Lensu. B paznuu-

B
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HbEX MOOPA3NENEHAAX W OPMCax KDYNHON OPraHnaalu TAIHE MOKET CYLMeCTEOBATE LUensii pan cybkynsTyp.
Mpynnet npodreccHoHanos TakMe CTPEMATCA CO30aBaTh COGCTBEHHEIE KyNETYPR! (CySKyNuTYpR ). Mereomepe
MHBECTHUHMOHHOM GaHKa MMenT MHele cnocobel obweHun, pasnuuHee Opecc-koasE M MeTogs paboTw, oT-
NUYACWMECA OT TAKOBLIX ¥ Pa3paboTUMKOR NPOrPaMMHOre ODECHEYEHKA MNM COTPYOHMKOR rOCYOapCTREHHLIX
OpraHos.

SINEMEHTRI BYNETYPE MOTYT NOABEPraThCA COMHEHHIO B TEX CNYYaAX, KOMNa HHOWBMOYANBHEE MW Tpyn-
NOBBIE CHWOAHWA COTPYOHWKOR HE COOTBETCTEYHOT MOOSNAM NOBEABHWA TEX, KTO CEAZAH C OTCTAWBAHWENM
KYNETYPHBIX WEHHOCTER OpraqM3aalnig.

B opraHkiaumax MoryT OTPaKaThCs 3NeMEeHTE HECKONMBKKX KYNeTYP, KOTOPBIE MHOMOA NpOTWBODEe-Yar
BPYT ApYry WNH KOHKYDRPYROT QPYT C GPYToM.

2.5.3 IrHorpadMYecKii BIFNAL HA KyNLTYRY

HecmoTpa Ha oTcyTeTEKE @nuHoobpaiva B ONpeaenaHy KynkTypel, DRCNONEaHD pacCMaTpHBaTE Kylb=
TYPY Kak 0DBEKT WNM CTATHYECKOS COCTOAHME, CYLUBCTRYIOWE:S B OpraHMaauqin. Tem He MeHee, TeopeTHEK
paspaboTany CHCTEMB! KNaccyMKaLMK, B CODTBETCTBUM C NepedHem aTpUBYTOR MNW KaHeCTE OTHOCALLME
OPraHWIaLrK K pasnidHel TUNAM.

PHMCE — aT0 BCRMA CYLECTBYIOWMEA PAipsIR MEMOY TEM, YTO OPraHM3IaLMa JaABNAET O TOM, 4TO OHa
penaeT (ChMUMANBLHAA KOHUBNLMA OEATENEHOCTH KOMNaHMK, KOOeKs NPoeccHoHanyHon ATHKK, LEHHOCTK
KOpMOopaTHEHLX SPEHO0B, CHTYALMOHHEIE MCCNBR0BAHWMA, CRAIAHHLIE C KNMEHTAMN, KOPNODaTHBHEIE OTHETE
M T. M.) M TEM, K3K Ha caMoMm Jene QeidcTBYeT aTa opraHua3auma. Tonsks paccMaTpUBEaR NOMYYaHHYH KIpTHHY 8
LEMOM, BoILWE W HUHEe YDOBHA, ABHYI0, HEABHYIO MKW CKPEITYIO, Bl MOMETE ONPEdenyTE XapaKkTep COBUIa MK
WAMEHEHKMA, KOTOPBIE A0MEHLI NPOMICATIA NOCNE NOOWPEHMA KYNETYDE B HAONeKaWsaN cpeae v CTUMYNMpo-
BaHMA MbiexTHEHON NEpefaqw 3HAHKK W MHTETpaUMK paboT.

2.5.4 TpeyroNbHHK BIZWMOOTHOLWEHMA

HexoTopeie NMUA CTANKKBAKITCA, BEAYT NEPErOBODEl M QMHAMWYHO BOCCOIAAKT KyNLTYPY B CROBM opra-
HHIALMK B CNE0YHHLEM KOHTEKCTE:

- BIAMMOOTHOLEHWA OTAENEHBIX COTPYOHMKOR Mexny cobo;

= X BIAMMOOTHOLEHKWA C COOTRETCTEYILMME KONNEKTHBAMM W NOAPA3ENEH HAMMN,

= MX BIAMMOOTHOWEHWA C OPraHMIaUNER B LENoM {CM. PHCYHOK 9.

OTR M HEIA CoTpy ] HAK

Fpynna Crprasyagus

PucyHor § — TpeyronsHus BIguMooT HOLLEHKA

2.6 NIuyHoCTHO® MHOrOOBpaIne

2.6.1 OBwme ceegeHRA

NeqHocTHoe MyorooDpasue BOSHWKAET H3-38 PaANHYHA MEXIY OTAENLHLIMK MNIOOEMK, WX 0CODEHHOCTA-
MM M SHAYAMOCTRED, 8 TAKNE MEXOY TPYNNAMK, COCTOALWMMM Wa 3T Moael.

2.6.2 MHanBMOYY M

2.6.2.1 OcoBeHHOCTH M NpeanoyTEHHA

CTpYRTYRa KYNETYRLE COCTOMT M3 OTOEeNbHbX mogel, ofnagaowmy paanMydsiMmy ocoDeHHOCTAMK K1
NPeano4TEHHMAMKA (paanwiHeIME NPoEUNAMA NMYHOCTA, CTHNAMKA ODYYEeHKA, CHCTEMAMK WEHHOCTEA W T. N.).
3TH WHOWBWOYANEHEE PANWYHAA MOMYT OKAILIBATE PEWAKLWE:s BOJNEACTEWE Ha OCNOKWpOBAHWE WK

8
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coaencTade chMedy aHannAamiK. NoMHATHE B0 BHWMAaHKE 3THX PAINKHKMA v MOgeR B OpraHKaaULKK MOEEeT Crio-
cofcTECRATE B POPMHDOBAHNM KOMMETEHTHEIX W CHNBHEX WCHONHATENSN, NMOEp0R W NPOrpamMM, KOTOpLIe
ByayT OTBEYATE CTHNAM MHOWBMOYANBHOMD OBYYEHWA, NOBRIIATE CHOPOCTE PEATHPOBAHMA W BHECEHWA W3-
RS HEHMWA.

2.6.2.2 KomneTe UMK

KomMmeTe UMM OTOENEHEIX NOOER MMEIOT BONLWOE 3HaYeHWe ONA 3hDeKTHEHOCTH A8ATENLHOCTH COpra-
HHZALMH NPH BRINONHEHAA NECrpakM no M3 W gpyrdx GyHEKLUWRA B ORraHAaa0MiA

= BEINOMHEHHA NPOMPaMME;

= CO3NAHWE KOMNETEHLWA ONA NoNYYeHKA BLrod OT peanviauwmy B oprasnaaud M3;

- QXBAT 3HAHKA, HABRIKOB W OTHOWEHWA. HaBkikk noasonaoT NpeobpalossiBaTe 3HAHWA B NDEKTHYECKME
A&na, 8 OTHOWEHWA BNMAIT Ha MOTOBHOCTE W MOTUBALMIO Moged K npeobpasoBaHine 3HAHWA B NpHEGINE.

2.6.2.3 Mpynna cybBkyneTyp

B opradnaaumi noMamMe oCHOBHOR KYNETYPE B Pa3HLIX 28 NOGPa3geneHMAX MOTYT MMETECA W HECKONLED
COBSPLIBHHD PasHbIX CYBKYNETYD C COBEPLISHHD PAINMYHBIMK MOTUBALKAMK. Haunyyluwe peaynsTaTkl NpW-
HECET PEaNWMIALIWMA COOTRETCTRYDLME NPOTRaMM ANA 3THX cyGKYNETYD. B HEKOTOpEIX MOMET obecnedMBaTeCa
noaaepxka obMeHa 3HaAHUAMK, 3 B ApyTvx — 0GOCHOBRAHWE ANA MIMEHBHWA METOQUKY OOCTHEHMA YCNexa,

2.6.2 4 CoobuwecTtea

Creayet Tawcke ofpaTkTe BHUMAHWE HA KONWHECTEO W CTRYKETYRY (hopMansHsX W HedopMansHLIX co-
OBLWEBCTR, KOTOPBIE B COHOPMMPOBAHE! ONA DEWEHWA BOIHHKAIOWMKE COUMANEHO-IKOHIMHYECKUK M NDOKHS-
BOACTBEMHEIX NpoGNem.

2.6.2.5 MeToe {Mon|THEK)

BasHbim BONPOCOM ABRNASTCA WCNONB3I0BAHWE METONOE BHYTDH ODraHK3aLMK M BHe ee. BHe opravuaa-
LM BOIMONHO MCNONEI0EAHKE 3AKOHOOATENEHBY HNKW PEIHOYHEIK METOM0B, 38 BHYTPH OpPrasnaalun non|TH-
YECKHE DaKTOPhl MONHO MIHOPWDOBRATE Ha CROM CTPAX 1 DHCK.

2.6.3 CneyvanmcThi

CylecTByeT HECKONBKD TPYNN CReUManYeTos, oBnaganuyny NnoneaHskMM HaBsIkamn, KoTopex Heobxo-
OWMO NpHENEYEs ONA YCNeWHOA peanyaauvy M3:

= Buanuorpadie

- ATHOTpadbI;

- MEHBOMEPE] NO MHIDOPMALMOHHEIM TEXHOMOMAAM;

= MEHEANEDE! N0 COBBPLWEHCTEOBAHMIO OPrEMHIALMOHHOR CTRYKTYDE! M YNPAENEHAN NEPCOHANOM;

= CNeUManucTel no M3,

ITH CNEUMaNUCTE MOMYT OTCYTCTEOBATE B ODTAHKIALIMK, NOITOMY MOMET NOTReBoBaTLCA NPUENEYEHHE
BHELWHMY OprasuaaLmMn.

2.7 OByuyeHHe W paboTa HAS OWMEKIMK

Crneayuwe TpM NDUHLMIEA NOABONAKRT CYOWTE 0 TOM, HACKONLED X0powWwo Gein peanuaosad M3:

< NOBEILUEHAE KOMMNEKTHEHED IHAHKA B LENOM ABNASTCA GONEs BAKHBIM, YEM YEENWUEHWE JHAHWA OT-
O@NkHED COTPYOHAKDE KOMNSHMWIA

= CYWBCTEYET atMochena A0BePHA W BIAMMHOND YEANEHWA, M8 COTPYOHKKN NPUCIYLIMBAINTCA K TOMY,
YTO MOBOPAT OpyTHE;

= KOMMAHWA BOCIPUHMMAET HEYIESA, 3HABT O HUX |1 HE NEITAETCA OUEHNBATE BIUHY KOro-NuGo.

2.8 BHeceHWe MIMEHBHWA

Mo MepE PasBWUTHA OPraHMaaLMK CTPATerdio B oBNacTi 3HaHKil CNEOYeT COrMacoBaTk CO CTRATEMeH
OpraHAIaALIMM 1 MIBNEKATE NOMLAY OT BHECEHWA MIMEHEHAA.

2.9 Bripogkl KW 3aKniYeHnA

- oBnagaHue BA30BEIM NOHWMAHMEM KNIOYEBEE ANEMEHTOR, CRAIAHHLIX C KyNLTYPOR M3

= AHANKWI KYNETYDE B OPraHAIagm¢;

= NEpexcd K MayHeH o CHCTeM YNPABNEHHS W TEODMK CNOMHOCTH, WM e NPHHATHE BOMHOBREMEHHEX
mEp No cHopy MakCUMansHD NoNE3HoR HHpopmMaLmm;

- TGTOBHOCTE K H3MEHEHHAM.
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3 BnuAHWe MeHeKMEHTA 3HAHMHA HA NEATENBHOCTL opraHM3aumrm

3.1 OdwmKe cEEOeHAR

ManenesuA MoryT GoiTe BeiaBaHe TpebosanuAMKM, WCXOOALKMK OT COOTBETCTEYHILWK rpynn » coob-
wecTe. MNpy ITOM BOIMONHD YNPARNEHWE MyTEM BOINEACTEWA, NOITOMY BRKHO NOHMMAHWE NOSYIMTENEHLIX
NPKYKMH KU NPOLBCCOB HAMEHEHWA, 0N PEOENEHWS MECTA COTDYIHMKOR OpTaHK3aLMM B 3TOM NPOUECCE WM CNOCo-
Gl MY NPHENEYEHWA K BRINONHEHMND NPOLECCa WIMEHEHWA (cM. 3.3), NPHMBOORLKX K aHANHIY HyMHbLIX KOMNE-
TEHLMA, KOTODBIE CROCOBCTRYIOT YNDEBNSHM: IMOLMAMIA W HACTPORHMAMK (CM. 3.3—3.7). MNocne aToro pac-
CMATPHBAKTCA TAKWE PaKTOpk, KaK PACCTAHORKA CHN W QUHAMWKA NOBEOEHHA KOMMEKTHUEA, KOTOPLIE BAMRIOT
Ha MPHHATUE PELUSHWA KaWObiM COTPYOHMKOM W WX CAMOBOCTIPUATHA. HakoHeu, B 3.9 ykasaHs HEKOTOpPLIE
KMHOY2EEE HABLIKA, HEODGXOOUMEE ONA YIPARNSHHA WIMEHEHUAMM.

3.2 MoHeOMMEHT THAHWA W MEHELMMEHT HIMEHEHMHA

MpK yNpaeneHnt HaMeHesnAMY HeoGxogMMo aNe BaTHO OLEHHEATE HABKIKK COTDYQHMWEOE OPraHUIaLLMM.
DAKTOPE., NEXALLWE B OCHOBE YCNENA MMM HeYOaYl DEANUIALMM MAMEBHEHWA, COATEHE C PACCTAHOBKDA
CHI W QUHaMAKOA NOBBOEHHA KoNNeKTuea. MocneqHes oNpegenAeT KAYecTED KODNOPaTUBHON KyNsTyYDE.

3.3 Npouece opPraHA3aLMoHHBLIX KIMEHEHWA

3.3.1 OBike coogeHWA

Tofble MIMEHEHWA BCEMNA CONPANEHB] C DUCKOM M BDEMEHEM, B TEHYSHWE KOTOPOro ¥ NIOOEH BoIHWKaeT
CTPECCOBOE COCTOAHME. CYLWBcTEYET HECKONBKD Mofeneh, Donee nogpofHo NORCHAIDLWWK NPOUBCE BHECEHWA
HIMEHEHMA B EATENLHOCTE OPraduaagui. Mpr aToMm B MIMBHEHMAX KIKYEBEMKA ABNAINTCA O8a dakTopa —
KOTHUTHEHBIR M 3MOUWOHANEHBIA.

PakTop, KOTOPLIA CEBA3AH C NPOUECCOM NoasdadnA, Gyaet Bonee NogpofHs PACCMOTREH B HACTOALEM
CTAHOAPTE, XOTA 3MOLMOHANEHAA CTOPOHA TAKKE ABNASTCA YPEIBLYARHD BAKHOM [cM. pucyHok 10).
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PucyHok 10 — BaawMoteAab MawLy CAMOOUSHEDA W BREMaHEM

Bonee NpocTol CNocod HayYeHKA NPaKTHYECKAY ACNeKToR NPOOeMOHCTPHPOBAH Ha pHCYHEaxX 11—12.
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PucyHok 11 — OnpegeneHwe oGHOBHLI 3TAN0E M3MEHEHHA

OTpHYaHKRe

KoHEnMET & D anbHSCTLI
MoRCHEHNE NEWYHHR,
Wconenoearsss Tom, Y0 oML STCA
Y3 3aHME TOMD, 4TD p.an;pTc:ﬁ

M= g ocTE BENEHWE BREMEHN HE OCOSHAHME

MoHWMaHWUE HIMEHEHWA

[lehcTamn pykoBogcTRa

JauHTepecoBAHHOCTE

MNprisHaHKRe W NooWpEeHWe

MNony-erve JamesEHEA 1 K0 MMEHTAEA
Cocrasnenwe nfaHoe k& Byaylugess
COBSpWBHCTEYBAHIS KOMMEKTHMEHOW
pafoTw |

PazpewnTe manob
Moaaep®sa yTRaTE e
HacTpodks «BmicTpbx Nobans

Mpoiwnoe Byoywes
MpoTHECoERCTENE Hconegoeanne
BricnyuHBEH#ING 4aepHHa | I{DHLPHTP?'\LI,UM NEA2 PUTETOR
Mpssiasse uyscTa Kriuess f AeRTENEHOCTE

&'c.'TaHEBﬁTh KPETROCDOHHEIS LK
Foysimr u obyseHme
COIREHHE KOMHAHD Mo VLS

PrcyHok 12 — Kak ynpasnATs 3THMM 3Tanami

CHOpOCTE, C© KOTOPOR MOogK BCTYNAIOT B aTan «MccneqopanMes, JaaMCHT OT MX OMWO3HWA OTHOCHTE k-
HO NPEONonaraeMei BeIroD WKW DUCKOE, BeidkESEMElX HIMEHEHNAMK. TpK aTOM obeuH0 HaGMOOaETCA WX
pPeaKyWA B Buge konefaqun Mexdy DBYMA COCTOAHMAMM — OTTODMEHHA (HENPUATHA) HIMEHEHWA K UK nc-
CNEOoEaHAR (MIYYeHHA ) — 00 TEX NOop, NoKa NGO He HARDYT BECoMYID NPHYMHY ONA NepeExoqa K 3Tany 1a-

WHTEPECOBAHHOCTI {NPWBEDMEHHOCTH) MIMEHEHIAAM.

UYacTo cyllBCTBYET W BTODON KOHTYD HEDEANWCTHYHLIX HANEH, COSHUBAEMBIX PEANBHOCTEIO (CM. Pl-

cyHoK 13}
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Hangy HEATENBHOCTE

PucyHok 13 — 3mouroHansHsbe ronedaHun

3.3.2 JAHaAMHED H3IMeHEHHA

ECnd CONpOTHENEHHE (NDOTHEOOSHACTEME) WIMEHEHWAM NDUIHASTCA OPraHMIauMen KaKk HeuabewHeh
(RaKTOp, TO OHA MOXET NOAMOTORMTECA K NOCNENYIOLER JHHAMWKE HIMEHEHMA

- OO LACHEHWE YHACTHHEAM NPOUECCE, YTO MOMET CHMOaTECA CrpeaeneHHan NyTaHnua,

- YNPAAOHEHWE ABTOHOMHEX GYHELMOHANEHBX NOODAInenaHui 1 hopMUpOBAHWE CETH W3 COTPYOHWKDR
CPrAHMIALINH,

- NPEJ0CTABNEHWE YYACTHUKAM NPOLECcea BCEMD (hakTHYECKorD MaTEpPHAaNa W ONUCAHWE NEPCEkTHE;

- ONPEQEneHWe NPUORUTETOR ODraHUIaLMH;

= OUEHKA FOTOBHOCTH COTPYAHWEDS ORraHnaan ey Kk NRoBeqeHnse paboT;

- pEANUAALMA NPOBKTOR NG KIMEHEHWAM B BUOE yNIpaRnAeMbiE GparmeHTom;

- KOHTROME XOO0A BLINOMHEHWA NPOeKTa € LENLK 8rs MO0 R,

3.3.3 KoHCYNLTHPOBAHWE HNKW HACTABHHUYECTBO

HaBbikt B KOHCYNETHROBAHWM MMM HACTABHMYECTES ARNAKTCA YPEIBBIYaRHD NONSIHBIMA NPKH YNPaENE-
HIM MIMEHEHAAMMA.

Knio4essIMKe HABLIEAMH NDH KOHCYNETHROBAHWK ABMAIOTCA CNegyiowme.

- AKTHEHOE BRICNYIUMBAHWE [KOHUEBHTPALWA BHUMAHKA HA PACCKAIYMKE ),

= OTEPBITEIR ONpOC (NPEeOOCTARNEHWE ONPALUMBAEMEIM BOIMOKHOCTH B DASE CNYYAEE B NONHON Mepe
BLIpAKATE CEOE MHEHME ],

- ahhekTHEHEIR NPOTECT CO CTOROHB! TEX, KTO CTANKWBAETCA © PEanHAMM,

= BpeMA ONA PELUEHWA BONPOCOR M TEPMEHHE B OTHOWEHKM NOBEOEHHA ONPALUKEASMOrD.

3.4 UeHHOCTH, BRIroObl, YOOMOOHWA H ONBLIT

3.4.1 OBwme coogeHAA
Mogens, NpHBeOeHHaA Ha PUCYHKE 14, HNNKCTPUPYET BIAMMOASACTEME MEMIY OBYMA MOOLMA.

YOemaeHWA M BOCNDWATHE
LeHHoaTH LigHHOCTIA
ki v
VEa#naHAA YEamgeHAA
L v
Tomdka apeH R Tauka speHia
CH X or i
DLIBHWE HOWEHWE
BoongpuaTue
v b v
Crannasis Cennasin
ki
MNepawpEaHwA MepexneaHmn
b
MoeegeHUs MzeapeHus
v bl
KoHeqn A peayieTaT HoHeyHs peayneTat
Peaakpaa

PucyHok 14 — YB&ampaHR M BOCNIPHATIE
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CurcTeMy LBHHOCTER MOMHD PACCMaTPHBEATE KaK MyHOAMEHT, HA KOTOPOM CTPOATCA YOeMOEHWA, OTHO-
WEHMA W QOPMUPYETCA ONpeneneHHsi CTHNE NoBegeHuA. ONbIT 338MCHT OT BOCTIPMATHA, KOTOPOE CO3NaeT
MNOHWMaHWE NYyTeM NPOSUWPOBAHMA HA CHCTEMY UBHHOCTER (M COXDAHBHHYIO WHTEPNDETALMID COBRITIHA). DTH
LEHHOCTH, KAK M CBRIAHHLIE, C HHMK YORMOSHWA, MOTYT WIMEHATBECA TOMNBKO NOCDENCTECHM MMEINLWErOCA Y
YENOBEKA CNBITA.

NuyHOCTHES CCOBaHHOCTH W NPeaBAYIIMA ONBIT YENOBEKS COANAKT QONONHWTENEHLIE “HUNETPEY B
Er0 BOCMPWUATHK OKDYEEKHLEND MUPA.

Peaynetate geatensHocTd MononHWTens cTaqoaaTeA BRoOHBIMK BoageicTeUaMK onA MNonyyaTtens. 31a
NEATENEHOCTE MNBTPYETCA MCnonHMTanam W NEoeUMPYETCA Ha CHCTEMY LEHHOCTRR MonydaTens, noatoMmy
oM He ByO0eT peardipoRaTe Ha cnocod nonydeHna MCnoniuTenes 3Ty peaynsTaTos.

Cnegoceatens{o, NOHAMAHME M MOogent NoBedeHnA Monyyartens ofycnosneHo e cobcTEeHHEIM BOC-
NpMATHEM K CHCTEMON LEHHOCTER, KOTOPEIE MOTYT CYLWBCTBEHHD OTNMYETLCR OT TakosklX ¥ MononsuTana.

3.4.2 IMOUMOHANEHLIA MHTENNEKT (BOCNpHUATHE)

JsouroHaneHEIR nHTennaxT (emoticnal intelligence) cefzad co CNOCODHOCTLE NPHWAHAHKMA HALWMY CoD-
CTBEHHBIX YYBCTE W YYBCTE OpYTMX Mogel ¢ 4enso coBoTREHHoN MOTHBALMK M YNpABNeHns CoBCTREHH MM
IMOCLMAMMK NPK B3AWMOOTHOWEHKAR C APYTMMK TIOOsMK. 3TOT MHTENNeKT oBYCNoRNeH He NeHETUYECKM, 2 pas-
BYBAMHLMMHCA KOMNETEHLWAMK, KOTOPRIE NpEJHAIHaYeHsl ANA 0GNerYyeHHa peWeHWA Npobnem, CHHHEHHA
y moaen epaxgefHocTd, NoORLIWEHMA 34HPEKTUEHOCTH COBMBCTHEIX YOUNHA M BLICBOBOMOEHMA TEODYECKON
JHeprvi. Kak Being yCTaHoBNeHo, OCHOBHON NapcoHan B Hauionee yonelwHeEXR KOMNaHKaX, KaK npaaunno, ob-
NanaeT BelCOKWM YPOBHEM IMOLMOHANBHOID WHTENNEKTA.

3.4.3 Omnpoanua W NONHOMOMKA

MoMUMS OpYTAE WHOMKATOROR, MBl PACCMATDHBAEM CHTYALMIO, B KOTORON HAXOOMMCA, MCXOOA W3 Ha-
WEN OLUEHKK CEOEMD OKPYHEHHA. BONbLUIYI0 YACTE ITOH OLEHKM MOMHO NOHMWMETE WHTYHTHBHO, OHA OCHOBAHA
Ha OeACTEMTENSHOM MONOHEHHK BELLER, HA TOM, YTO HALWW KONMEerd, pyKOBCOOCTEO, NOOYMHEHHEE W OpyTHe
CNELHANACTE CHMOAMT W Y4TO MM NOIBOMNAKDT MKW HE NOIBCNAIOT OeNaTh. JTH CLUBHEM MOTYT CYLUECTREHHD OT-
NUYATBCA OT NCNYHAEMBIX N0 OOUUHANEMSIM KAHANAM, HO, TEM HE MEHEE, OHW O30T OCHOBY ONA BepaboTu
ONpegenaHHon TOUKM IPeHMA Ha JeRcTEME MNd SeagencTeMe. OnA Toro 4700k MeponprATHA No M3 npoxo-
AWK YCNELWHD, BOE X YUACTHHEM O0MEHLl YYBCTROBATE CeEA OOCTATOMHO OTBETCTEEHHEIMU 33 TO, YTO OHM
AeN3AKT, 33 CLWHGKK, KOTOPEE MOMYT BT JOMYLUEHs B NEoUecce 0byUeHWE, M 33 UCNONBI0BAHHE BEMEHH,
KoTopoe ByOeT MM BeIQENaHs ANA NPOBEOSHKA MAMEHEHWA.

BONBLUIMHCTEO MIQAER CUXTIET, WTO OHWM MOTYT OYeHb Nerko pacno3saBaTe CHTYALMA, NPM KOTOPBIX OHK
AHAOT TEX, KTO FOBODWT OOHO, 3 NO4PAIYMERE3ET OPYTOe, WK KOTOa COTPYOHWUKN MIHODWDYIOT OAHHYIO MM KO-
MaHOy, WKW He, B OpYIOM BApMaHTE, KOMa BCe COTPYAHWKN Cpasy #e BrNodaTca B paboTy. B aTvx cnydasx
BAMHO BRIACHHWTE, NOYEMY 3TO MPOUCXOLNT, W BRIABHTE MOOEMK ORHOAHNE [NONHOMOYME) ¥ KNKYeaBE CoTpyd-
HWKOB, YHACTEYIILLMY B NPOrPAMME W HACKONLKD HX, BOIMORHO, NOTPEBYETCA MIMEHHUTE.

3.5 OTHOWEHWE K MIMBHEHAAM

3.51 OBwme crepeHHA
CTpect, BR3EAHHEIN O3BNEHWEM W3-33 HeoDXOOWMOCT MAMEHEHWH, CNedyeT NpeoaonesaTk 33 CYEeT
MOTHBALMK K MAMEHEHHAM (CM. TaBnuuy 3).

Tabnwuya 3 — BoamokHoS OTHOWAHHE K MIMEHSHWAM

JaMHTEpEcOBAHHOCTE B H3MeHEe-
HuAx (commitmeant)

Henate ManeHeHdA. Jenath X pRaNLHOCTED. CO308BETE BoR HEOONOOMMEIE 4 Npa-
Brnas (CToYKTYRLI)

MNMpHEEPHEHHOCTE  MAMEHEHHRM

(anrolment)

Henate vameHaHud. [lenate BCE, 4TO TONBKD BOIMOHHO B 40yX8 YOTAHOBNEHHEX
npasune

MoAnMHHGE NDAHATAE  M3MaHe-
HWA (ganuine compliance)

MNpasBraeTs BeIrggsLl OT HaMeHeHMA. Coenats Boce, 4To ORMOaNnock W gake Goneea.
ChnefoBate Byxkae 3axoHa. BbiTe XOPOLWIMM MENOMHUTENSM

DOQMANEHDE NPHHATHE H3MaHE-
HUiA (formal complianca)

B usnom npejeawoeTs BeiMge OT MaMaseHna. Coanars Boe, HT0 OMMOanace, HO HE
Bones. BeiTe AO0POCOBRBCTHEIM NENOMHMTENSM

HeoxoTHOS MPUHATAS WIMEHEHWR
{grudging compliancs)

He npeaemaeTs BeIMOabl 0T HAMEHBHWA, HO M HE MEnaTe notépy pabotel. Oocra-
TOYHO JENETE AMA PEANMEALEHN DHUOSEMON, HD TEKRE NOHWMETE, 4TO DEENEHD HE
YyYatTeyelWs B qane
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Henpuata HamexeHud | He npeaemaets BeINgbl OT MEMEHEHWA W HE BBNaTL TOM, 4T0 0T TebA oeMoanT

{mon-compliance)

Anarus (apathy) He wmeTe COBCTEEHHOM MHEHWA OTHOCHTENEHO HaMEHEHA. He NpoABRNATE MHTE-
peca k HUM. He nprinagsisath HUKaME YoUNUA

3.5.2 ConpoTHRNEHWE MIMEHBHMAM

Muoriwe QyMaioT, YTo MHERLKWA — 3TO HEwEenaHdne OBMIaTeCA, OOHAKD 3TO TAKKE CIHAYAET W HEMENaHWe
HEMEONEHHD MEHATE CBOR KYPC, 8 NPUMMEHUTENBHD K OTBETCTESHHBLIM COTPYOHWKAM — HE BWOETE [OCTATOM-
HOW BEINOASLI OT HAMEHEHWA W NO3TOMY COXDAHATE MHERTHOCTE B NOOAEDHKE HIMEHEHMIA.

MockoneKy CONPOTHENEHHE ABNASTCA HOPMANEHOR HacTeK MKGOND NPOUEecca MAMEHEHHN, KOTOPOE He-
oBXOQUMO NPEOOoNEEaTE NYTEM MOTOBHOCTH K NPOABMAKEHWG B HANDABNEHWK WCCNEQOBAHWUE, MMEET CMBICN
NPOAHANWIMPOEATE HEKOTOPEIE ODLWME NPUYKHE 3TOMD:

= QTCYTCTEME NOHUMAHKWA,

- OTCYTCTBWE NOOMOTOBKA K HACTYNIEHAK MAMEHEHM,

- OLUVIWEHHE NOTEPM COGCTREHHOND CTATYCA (NP COBSPLUBHWH HEMITEMHEY OLWIMBOK);

- OLUYLLEHWE NOTEDH CEOEH BNACTH,

- OTCYTCTEME CAMOYBAMEHNA (NpH HEOOCTHMEHWW BeICTpOrD peaynsTaral;

- BONbLLIAA HaNpyYaKa.

B NpoTUBOBEC 3THM NPUHYWHAM CyLUecTRYeT pAn QakTopos CONeRCTBMA MAMEHEHWAM, NOCKONBKY:

- MIMEHEHWA BAKHEL,

- OPYTHE COTPYAHHKM CEDBEIH0 OTHOCATCR K W3MEBHEHWNAM,

= MaMeHeHua paboTamT,

= YEEPEHHOCTE B HEODXOOKMOCTA HIMEHEHNA.

3.6 ADMHUHHCTPATHEHOE BO3AEACTENE

AQMHUHUCTPATYBHOE BOLOEACTENE HIPAET KMNIOHEBYIO PONE B HIMEHEHMAX.

Hite nepedncnessl NATE Hanbones aKTyankHex YTEEDHEEHHA

- AAMHHWUCTPATHEHOE BOAOBACT BHE MMEBET MHOMD KCTOMHWKOE W NPCABNABTCA NOCPEACTEOM BIAMMOLeR-
CTEMA HEPABHBIX 1M HEYCTORUMBEIX OTHOLWEHAN;

- BNHATENEHOE DYROBOACTED ASACTEYET HE TONBKD CBERKY;

- OTHOLIEHWA MEXTY PYKOBOACTEOM M NOJYHHEHHEIMA RENAKTCA NPOOYMaHHBIMM;

= OTHOLUEHAA MEXTY PYKOBOACTEOM W MNOJYMHEHHEIMW CTPOATCA HE HA OCHOBE CYLBCTEYIOWEA CTRYKTY-
phbi, 8 HA PEAKLIMM HA ONPegeneHHEe CHTYaLMK,

- CONPOTHBMEHWE ABMASTCA HEMIBEMHLIM CNEncTRMEM aOMMHWCTDATHEHOMY BOAMEACTBAK.

3.7 DMHamuKa rpynnoBoro NoBegeHnA

Mpynnoeoe Meinenys (Qroupthink) xapakreprayeT yDemOeHHA W MODEnK NPHUHATAA WK OTENOHeHKA
MIMEHEHHHA, KOTOPLIE NEXAT B oCHOBE paboTel MOYNNB (paclMpeHHoe onpegenayWe ca. 4.5.3.3).

[apneHne co CTOPOHL! KONNEr (peer pressure) — aTo CUNbHOE BNWAHKE, KOTOPOE MOMHO HCNONLIOBATE
ONA NOOGEDHKA HAMEHEHWN 1 3aMHTEDECOBAHHOCTIH B HMX. DaHaKo 4nA AOCTHMEHWA YCNexa cneayeT cnpeae-
NATE CTENEHE QARNEHWA CO CTOPOHL! DYKOBGACTES W MHHMMHIMDOBATE Br0 HETATHRHOR BOANeRcTAHE,

YonewHein M3 momeT BelTh OCHOBHEIM DaKTOROM HAMEHEHHHA, 1, CNES0BATENEHD, BAEHBIM (EKTODOM
GHAHEC-0eATENBHOCTH.

MoHvmanwe NONWTHYECKOTS XapakTepa, OMHAMWEN W BOIMOMHOCTER painWuHbiX OpPraHu3anuoHHBIX
KYNbTYD, KOTOpRIE QOPMADYRSTCA MPH WAMEHEHKAX, ARNASTCA KNKOYEBLIM TPROOBAHKEM ONA YCNeWHOND Bil-
NONHEHKS NporpamMen M3,

OnA 0O COTPYOHWEDE opradnaaduy M3 Gy0eT (MM MOKeT CTaTk) MOWHBIM TOMECM K HIMEHEHWIO
Mx ponuM, cTatyca, pabodvell cpeasl M CYWECTEYIULAK GRIHBC-NPOYECCOR, A QNA OPYTMX — YTRO30R WX ponK
(cTaTycy), WNKM COANARATE ONACHOCTE OMA MX paboyel cpefkl M CYLLEeCTEVIOWNK BMaHec-NpoLeccos.

3.6 CaMoBOCNIpHATHE

MpoakTel no M3 GyayT 4NA MHOMX BENKKYATE MAMEHEHWA B CAMOBOCNIDWATHR, A TAKKE B 8ro BOCTPUATAK
konner. NocnegHes KIMEHART NCHXONOTUUECEYI0 KOHUENLMIO NWYHOCTH B opradik3auun. HYenoeer GyneT ctpe-
MHTLGA K NOBBILUEHWID CROSM0 CAMOBOCTIPHATAA M NCHXONOrM4YEckore HacTpos (oM. 5.10.5).
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Mpumep — MnofansHad asmoMoSuNEHEA KOMIGHUR JOMYCKand Wiy Jdame aRmUusHs NOCWDHTE S3aUMo-
CERzU CROUX compydHuKos ONR pazaumus Nudepcmas, OCHOSANHOZD Ha CMpPaxe U Ha HeoGxoduMOCmU ROMKY-
pupoaame dpyz ¢ dpyI0M, COXPAHAR KYNLMypy NpUHYMOEHURA.

Berope pyrosodCcimad KOMITaHUL OCOZHAND, YN0 3Ma KyNLMypa ocrabnaem KOMMaHLRD, HO yRe CyLie-
CMEB0EAN YOMaHoBNEHHEIU CMune ynpaenequs. OoHare pyroeodcmen KOMTaHUY u ee dumepsl Geanu peLru-
MefkHG HACMIPOSKE! HA PEANUIALWD ceplul nposkmos. DNU UIMEHLAL CROCOB APUNAMUA peweHULl, cdenamy
eao cnpasednuesiM Kak dnA npoulecdumened, mak u dna dunepos. ACMUHUCMPAMUEHEIE OpZaHL! Npoudsodu-
mened U JUABPOE, FHACMEYHOWLUE 8 BLIE30HLIX NpeseHmMayuRx GnA Ipodeumenus NpodyRLUY, CaMONCMpUpO-
84U CEOH SNMOEHOCME K pafome, OcHOSaHHOU Ha doSEpUL U B33UMOBEIDYYRE. TOM-MeHEdKMEHITI KOMIGHUL
dan noHAMms, 4Mo mpebyemch SCecMOpONHAR MOMOL L T UIMEHEHUS CYLUECMEYOWLE a0MUHLCMPamueHo-
YPAENeHYECKOH KYTEMyph, KOMODPYK OF paipaboman U Xo0powo MoHUMEeTL.

Cmune ynpasnerus BbiT UIMENEH COZMACHD HOBOMY MIAHY: KyMbMypa 83aUMODMHOWeHLUT Muna «apo-
UIBoOUMeTs — Juneps UIMBHUAECE ¢ UNOUEUdYanuUCMUYeckod Ky TaMype NDUHYMOBHUR Ha KODNODamUuaHY o
KYNLmypy, OCHOSBaHHYIO Ha dosepuu U obMeHe IHAHUAML Mexdy Napmyepamy.

B nogobHoM cnyyae, Npexae Yes NpUMcTyNars K NoA0epMEe NDOYScoos W TexHonorii M3 ero crpatents
AomsHa OblTe COCPEOOTONEHA HA NPOEKTAX BHECEHWA H3MEHEHWA B KyNbTYpY (cM. prcyHok 15).

Ky nisTypa, ocHoBaHHAR KynbTypa, ocHoBaHHan

HA CTpaxe HAa OOBEPHH
Moy EEHE Honepauwr
KoHdanuer CoTpyaHersacTao
CrasneHpsE AROrpammis HETHHOE NApTHEPCTRD

PucyHor 15 — MNepexan o1 kyNsTYDLI, OCHOSAHHON HA CTPAXNE, K KyNLTYPE OCHOSAHHON HE QOSapHK

3.9 HagwikM, HeoBXOOWMLIE ONA YIPABRNSHAA HIMEHEHWAMMK

Mo#HO BElOENWTE HECKONEBEKD ATAN0B, CAAIAHHLIX ¢ 0BYYBHUEM B OPFraHK3aLMK, KOTOpBIE HeobxonuMel
ONA NpOBEIEHWA YCNBWHEIX HIMEHEHHA [cM. TaBnuuy 4).

Tabnwuya 4 — [Oecate nponam Ha NyTH WIMEHEHAA

Mpofnews: & 22 pEwsHAE

Knaccrdimeaunn npobnem

1 OTcyTcTEME BpeEMEHW

373 npobnema CBR3IAHE C KOHTPONEM CODCTBEHMOMD BpamMe-
HM COTPYOHWKDE, HOTOPaA NpagoTaanAeT cobol BoaMoMHOCTE
NEPEOCMBICNEHAR NOOXO0E K OPraHv3auny paboqms MecT gnm
oEecnedeHiA MBKDCTH M BPEMEHK ONA PEIMBLILLNEHWA 1 MH-
HOBALMA

2 OTcy TCTEME NOMOLLYH

HekoTopsd MEHEQ®EPE CHATEKT, 470 NPOcLEA O NoMOLLEK AB-
NABTER NPHIHAKOM HEROMMETEHTHOCTH, APYIME HE NOHMMaT,
HTO OHM HYSOEHTCR B KOHCYTIETALMA W noggepske. Pewexnes
aToR npodnesel 03HAYAET COANAHME BOIMIKHOCTENR ONA NaKkc-
KA HYMHOA NOMOWK W OKE3EHNA NoMOLWW Py Qpyry OeA pas-
BATHA YCNBLWHLIX HHHOBALMR

3 HegonoHHuMaHHe NPOMCROGALIErD

FoHo, 4TO rNEBHLIM NPHOPHTETAOM Q08 NUROT-TPYNN RENSETCA
namyqeHuws yEaaMTenaHLX ApryMEHTOE B NONEIY ABY4EHHR 1
HaMeHaHMA. Ecnu NioaM HEA0CTATONHD 33MHTEPECOBaHL B PE-
ArMaaUWH LUenen NpoekTa, To PA3EWBAETCH $Pa3pLIE CTREMNE-
HWA%, W Mg He BynyT nprEvMaTe 4obpocoBacTHOND YHECTHA
B 3TOM NpoesTa. DOPMUPOBaHISE OTHOWEHHR K O8Ny 388WCHT
oT OFLEETHEHOMN NOW3KEHMA NPWLMH KIMEHEHWA W 3aWHTEDE-
COBAHHOCTH NHOed

Mpofnessd UHULILETURSLULY

Yacto atvx npobnesm BLIBRET QOCTATOMHO ONR BO3-
HUKHOBEHWA NPETRTCTEMA POCTY, DaXE 00 8r0 HE4ana.
CHW MOMYT NOCNEOBETENEHD BO3HWKATE B OpraHmza-
UMAX HE PBHHWX CTAOMAX IHSYMTENEHEX HIMEHEHNA.
BodamosHocTd anA Dopebbl ¢ 3TWMKU MPENATCTEMAMK
neobxogumo pazpabateiears nog GonkWMM JaEnaHn-
BN, OgHaxo Ona adubexTHBHOM PELLEHWA 3THX Npo-
Gram OpraHnIanmK QonKHE 3apades npopabateEars
BCE BOIMOMHOCTH, Y4TOObLI HE CTONKHYTLCR © 3THMKA
npobnesanu 2 Gyoywiam
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Knacoubukaywa npofnes

4 Mepexog oT cNOB K ABNY — UEHHOCTE CTHNA pPyKoBOO-
cTEA

YUTo MpOMCHOOMT, EOTOE BOSHWHAST HECOOTEETCTEME MEXLy
TEM, 4TO pYROBOOMTENE MOBOPAT M 4T0 OH peansHo gandast?
TEoM HE ConasT COBEPLWIBHETEA, HO OHM CNpPEO0enneT, Kor-
04 WX PYKOBOOCTED HE WMCKPEMHE W 3akpero. Ecnw agms-
HACTRATOPEl W TOM-MeHeasxepsl He obecnesar ammocchapy
OO0BEPAR W OTEPLITOCTH, TO PEansHLIE HIMEHEHWA HE CMOTYT
NPOSABKMATECR BREpen

5 CTpax W Tpesora

SO paInusHEE opMEl 3ALLMTHON MEXAHWIME NHHHOCTA.

C atol npobnemol, cBAZaHHORA C BOAIHLK COBBPLUBHKA DLLM-
Gowk, noTeped pabo4ero MECTE, B CNYYE8 HEYOE, C BhIHYHOEH-
HEIMI NPOETOAMY. MMM c3Bpanasyo M 1. 0., Hawbonee yacTo
CTAMNKMBEETCA HE npakTuse, CNegyeT OTMETHTE, Y4TO SaHHaR
npofnar Havbones TpYgHO NpengonUmMa

Mpodnats ¢ noddepxarues JUHSMURL WIMEHEHUT
3TH npobnems MHOMGE BOSHWKEEDT B TEHEHWE OOHOM-
OBYX NET, KOrO3 rPynna MMEST SeTEwE UenK 1 obHa-
PYHMBEET, 4TO HOBLIE METOOL HOHOMAT Gones =am
OOCTATOMHO BPEMEHM, YToBL OCYLBCTEWTE MX HA
npaxTvra. Thocne SToro Yy NWROT-NEYNNGl BO3HWKEEST
peaneHeie npoBneMs.  YoToR4WBO0R ABATEMLHOCTH
ATOR TPYNNLI MDENATCTEYOT PaHULL — MeMOy pa-
Botol nunaT-rpynnkl M CEHYTREHHAMAY HUIHEHHLIMK
NOAALMAMA W yDE0aHHAMK, 8 TAKKE Mexay noTpet-
HOCTAMM AHNOT-TEYNNS M BEHHOCTAMK DoNes KpynHom
KOMNEHAM W CNoCobami MaMEpeHA Yorexs

6 DueHKa ¥ HIMEPEHWE
CpasHeHne MaTeprantHeX QDCTYEHEHHA NUNAOT-TEYNNGl ¢ TpE-
OFLMOHHEIME METOOEMH DUSHEN paBOTEl OPrEHM2aLHA

T CTOPOHHWEN HIMEHEHHWA W TE, KETO B HUX HE BEPHAT
HaxogAck Ha BoNHE paHHEM YoNEXa NHNOT-rpynna ece Gones
W Bones MIONMPYETCA OT OCTANLHOR “4ACTH opraduIaume. Tem
BPEMEHEM COTPYOHHEM, HE BROOALLME B 3Ty rpynny, cHa4ana
MELUAHIT, 3 2ATEM OTEEPMENT HOBLIE, HEIHEKOMEE M0N0
M Mogend noesdeqHws. OTCYTCTEME BAaWMONOHWMAHKA Nerks
AETHBAIAPYET HEHYHHOE, HO NOHTA HerabasHos, NpoTHROCTO-
AHME

B ¥npasnexwe

Mockonsey ABATENEHOCTE NWNOT-TPYNNLGI BKTHEM3MPYETCA, 8
B8 BOIMOMHOETA DACTYT, OHE HATAMNKMBAATCR HA NPHOPMTETE
W NPOLEcCH, YCTAHOBMEHHEIE B OCTANEHOA HacTH OpraHnia-
LMK, Y70 NPHMBOOAT K ROHRGNMKETAM C NOKANBHEIMA DYROBOOMTE-
NAMK, 48rg MoxHo Beino bel vaBenate, ecnu Bel ¥ opraHwaa-
MM MMENHCE BOSMIEHOCTH MOSERHWZALHA

9 PacnpocTpaneHue

Moka OpraHWIaLMs HE HEYHWTCA PACNoIHABaTE W BOpOTeCA
C B8 HENOCTHMMMOR, NOYTH HE3AMETHON HECNoCODHOCTEHY
MepefsqY IHAHKWA 23 NPesnsl OPrAHWIALHE, OO DAIOM ©
CHETEMOR HE ByayT PECCHMMTLIBATE HA YONBXNM Opyr Opyra

QeHoaHLIE Mpodnatsl Ny aRedperRUL CUGMEME! Mape-
MACERIMIUPOEEHUR U MEPE0CMLICNEHIR

NaHHeE npobnemes BOSHAKAEOT NPM NONBTRE NANOTHOA
MPYNNel CTaTe DoMes 3Ha4MMOR |W nony4wTh Banbwra
KPEOUT OOBEPMA B ODFEHH3ALMA, Y4TO CPEdY BailmBaeT
NPOTHBOPEYMA CO CTOPOHEI CYLLBCTEYHIWER BHYTREH-
HER MHpPACTPYETYDL W HARADOTAHHLE NPAKTHE Opra-
HHZELHA

10 CTpaTerks 14 Uenk

Kak mMosH0 GHHEMTE M NEPEDCMEICTATE HAMEHEHHOE OpraHn-
A3UMER HANPARNEHHME K YCNEXY, CBOW BKnag e coobwecTeo
ae Dyaywes camosocnpiATHe? Kak moMHD yooeapluaHcTeD-
B8TL MPOUACCH OWANORE, HOTOPLIE NOIBAMAT BRIPEHETE W
YTO4HATE CEOM YOTPEMMEHMA W LAMM ONA MY A0CTHHEHHRT

3.10 Brirogkl U 3aKn0YeHHA

B uenax peanuagigiui NONUTHEN NPOBEOEHIA WIMEHEHWR B NEPOY0 0YEDa0s CNeOyeT cOenaTe CNEgyoee:;

= NOHATE W NPWAHATE ITaNk KAIMEHEHWA,
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~ MCNCNBA0BATE METOGWEY, CPEACTEA KOMMYHUKALMA 1 METOARI, KOTODLIE CTAHYT DELIAKILMM HaKkTopoM
TOrD, YTO IATPATE HA MIMEHEHMA He ByOyT NPenLIWLAaTE BEIMOOs;

= BHUMATENEHD CNegWUTE 38 NePEXoNHOR MOOENk:D CHMOaHHA W NONHOMOUHA, W COOTBETCTEYIOWWM 0-
pa3I0M DEATMDOBATE Ha HHX;

- paapafaTeBaTe M MCNONE3I0BATE HABLIKK KOHCYNETMDOBAHKA QNA NPOABMKEHNA NPOUECCa HAMEHEHWE,

4 AHanus Tekyllero cOCTOAHKA

4.1 MoTOBHOCTE K OPraHM3aunoOHHLIM HIMEHEHHAM

[na gocTuseda weneld cneayer obBpaTuTe BHAMaHWE, KaK HAaWMyJWwe 0BpasomM MenonkaoeaTe TO, YTO
OCCTYNHO, W ONPEREnHTE CyLWLEecT Bywmwe bapeep. B 4.2 - 4.3 paccCMaTpuBaeTcs, Kak clhopMypoBaTe B op-
FEHH3ALAH KyNETYPY M CYOKyNBTYDE, 3 TAKKE HEKOTOPEIE CNOCOBE!, ¢ NOMOLLILHD KOTOPEX MOMHO CNPEOenHTL
paanM4YMAa B HUX. B 4.4 — 4 6 peegeHsl NpaskTUYEckWe cpedcTea W MeTodwl. MNepen DblARNSHUEM JONOMHM-
TENLHOR AHMOpMALKMK OTHOCHTENRHD OTOEMNBHEIX NDEINPUATHE (CM. 4.4 = 4.7 noTpefyeTcR pacCMOTpETE
PAL PAINMYHMR MESKTY KDYNHEIME W MANBIMK OpraHyaaunasmn. Paigen 3akaq4mveaeTcd paccMoTpeHres pRaa
CYLLECTBEHHBIX MYHKTOE W NPWHATHEM COOTBETCTEYIOLWME Map (M. 4.9,

B painene BeICKA3AHLI PEKOMEHOALWA OTHOCHTENEMO TOMND, YTO HE CNefyeT HeoboyMaHHo NPHHUMAaTE
roToBOE peWweHne Dea yyeta recrpadyeckiny 0cofeHHoCTeR pPEMMoHa, B KOTOPOM CYLWECTBYET OpraHKM3IaUma,
a TAKKE MOOENM NOBSAEHHA NBPCOHANE, PECYPCOB W BHELWHENR W BHYTPEHHENR Cpankbl.

Mpumep — OYeHB KDYNHAR KOMMAHUA, NOHUMAH, YN0 88 GRMUEL! IHAHUD CMany HeombeMmeMol Yacmsi
e Kanmumanog, U nod pykoscdocmacy 88 MON-MeHedRIMENITIE, J3UNMEPECOEAHHO20 8 DEaNUZALULL 3MUX aKTL-
goe, Jampamura Gonee 2 MaH GyHmoe cMepNUH208 HE KODMOPAMUEHLID yHUSSDCUMEBMCKUL MpOSKIT AULWE
monexo dnR Mozo, 4mMobil NOHAME, YMo NOCNE KOPOMES20 HAYAMLHO020 BCAMECKA LUKMepeca CompydHuky sep-
HYIMCH ¥ UCTONEI0aaHUN YHE NDOSSDEHHEIX MEModoe. ChuWROM MHOS0 NOCTEWHOCTIL, MAT0 KOHCYNLMalud,
HEdOCMAMOYHD UNCIMPYRMAaNa, nnoxan pazpabomea u dosedenue do cmaduy NUNOM-NpoEKMa U paiespmeiea-
HUE damu CIULLIKGK MamD dinta NoOMexLUansHe GeCcUeHHEIX BRMUS0E.

MNpk paccMOTPEHHK CRrAHWIALKER CTpaTernid peandsaykd M3, e cOTpYOHMKW OOMEHEl CAMM NoHK-
MaTh, OTEEYAET M WX ODTaHKIALMA HE0DXOOMMEIM TPEDOBaHKMAM ANA CogencTeMA yonexy M3. 3Tk Tpedo-
BAHWA CBAIAHLI C KYyNLTYPOR obMeHa aHaHWAMMH, CTPYETYPOR CHMCTEeMbl NOCWPEHKA (MOTHBAWWK), CREgon,
CPEOCTBAMM M NPOLECCAMKH 4NA noagepskn obmeHa aHaHMAaMK. Npd atom cnegyeT obpaTiTe BHAMaHWE Ha
CREOYKILLWE 8CMEKTE:

- HANKYHE B OPraHM3aumK KyNETYRL, KOTORaA NPH3IHAET NONE3IH0CTE OHNARH-COTRYOHHYECTEA, BHYTRK-
KOPNOPATUBHEIX CRTEH, ANSKTROHHOR NoUTEE W 633 fjaHHex. ECnu 3To Tak, To, CKOPEE BCEMD, OaHHAR OpraHu-
aauma Byger naxadaneHo Gonee BocnprMMyrea K M3, yem Ta opradnaayMa, KoTopas NpeanoyMTaeT npluaep-
HMEATLCA TPAQWLMOHHEIX 4BYMaMKHBIX NPOLECCOB OOKYMEHTOOGOpOTA;

- HANWYHE B OPFaHW33LMK KyNETYD R, KOTOREA MOOLWDAET ¥ BOIHATPAXAAET COTPYAHWYECTED W COBMBCT-
HYID paBoTy paanuYHBX NO4PAINens WA, OTAENOR M KONNekTMBoR. Ecnin 3To Tak, To, CKopee Bcero, oHa Bynet
Gones BOCNPHrMHHMEE K M3, 4em Ta opradrIaura, KoTopan NPeanoYMTasT PafensHie Ha MHOMBUOYaNbHbLIS
paboTki.

4.2 OToensHBIA COTPYOHMK, TPYNANA COTPYOHRKOR W OpraHW3IauMa

B 2.6.4 npencrasned TREYIronkHUE 3aBMCHMOCTER, WNMIOCTPHDYIOWWA HEpa3pLIBHYI0 CBA3L MEway OT-
AENBHEIM COTPYOHMEOM, TPYNNOoA COTPYOHUKDE M DpraHuaauneii,

OTaenbHbIe COTRYOHMKEM NOCPEACTRCM CBOWX PACCKAI0R, apTediakTon 1M CEAEH palBrBaKT CROW yHew-
O8HWA ONA PaCcUMDeHUA AHAHKA ODTaHuaaUMK (. pucyHoK 16).

BCcA opraHMaauqa coOCTOWT M3 COBOKYMHE LEHHOCTER OTOeNbHEX COTPYOHWMEOR, KOTOPBIE CO3OAKT
CTRYRTYPRl, MOAENM NOBEAEHWA, CTPETEMMM W T. M.
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MepeusHs Janpicnoe
{IHEUEHNA |

NpEANaNONEHRA
yORMOEHNAR
LUEHHOCTE

My BT

Ofwwe

Paccraiel, AasE,
NpOLEnY Pl PHRTYSM,
LepeEmoH e, apTacdarms, nersHs

KyraMypHER SdanmuaHIcTE
fieetilt it

CTpyRTYRs, CTRATENMM, BHEWHES
NoOES0eHMe, NODLPEHMA W HEKA3AHWA,
BUCKIIBAHKR, COOBALEHMA W R

Pucynok 16 — TpexcnoiHLIR ¥apakTed oprasMaauwoHHoR KyNsTYDLI

Mogene, vaotpakeHHan Ha pucydke 17, DaeT NpegcTaeneqH e 0b oyeBHaHoM (peansHomM) 1 Geccoana-
TEMNBHOM.

PaapafoTia O

Texmononas ZaMETHBIE, HO HACTO

MokycocTee OE L pyEsblE
Brigunabs 1 CRRLLESE MOOENA N0 BELEHWA

Bonee BeiCoHMA ¥ possHs
LisHHOETH Va0 MM OBEHHOCTH

O

DICHOBHBIR NG RGKEHHA Mphramas vbie
CER3S 00 CPELOA Bea pomazaTensCTe
Npipoga BeTiH W NpaBgE
AapakTep YamoBaUeCHOA NPMPOSEl HezawaTHE
MpHpogs YSMoSEYSCHMY B3EMMODTHOWEHHI O

MogcoanaTens e

PucyHok 17 — Tpu yposHA EyNsTYPLI

3Ta MOJENs NOMOTAET CERIATE KyNETYDY, NCHXONOTHYECKHE KOHTPEKTEI, IEWALLWE B 88 OCHOBE, PE3yhb-
THPYIOWEE NOBEOEHWUE, CTRYKTYERY M APTeaKkTel B ODraHW3aLMK, CO3NARan 88 LENoCTHOCTs.
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4.3 TMNk! OPraMv3ayMoHHON KyNLTYDBbI

4.3.1 OBwme cregeHUA

3afaua rpynnMpoBaHAA THNOR KyNeTypel MyTem onpegenesua obmMx daxkTopoR, APKD BEIDaMEHHEIX
B OOHONA OPradnaaunn, a B Apyrod, BepaseHHsx B ropasgo MeHbWed cTengHn, Beina peleHa ensis pagom
wccnegoratenah. Modol va cnocoboB aToro rpyNNMDOERHKWA MOMET NOMOYE B OLEHKE DaINWYWA KYNeTYD,
a MpW aHANM3e OXMWOAHWA W A2ACTEME MOXET CNOCOBCTBOBATE MyYLamy NOHMMAHWKD BEPOATHEX KOHEUHEIX
pe3ayNeTaToR peannaadnn npoerToe M3,

Muorve aTHorpadsl pACCMATPUBANT MCNOMBI0BAHWE KATEMOpPHA WK «THNONOTMAR B YaCTH KyNETYpS
KaK NpoGNeMaTMyHos, YUMTRIBAA, YTO KAWOAA KyNbTYDa YHUEANEHA. TeM HE MEHEE, CYLUBCTBYIOT MOQend,
KOTOP®IE MOTYT NOMOYE ONPEASNATE NOMNeIHsI8 CRAIN.

CylecTeyioT pasnyyHble Opraqd3almy, NoapasnenaHda ik patodne rpynnel, KOTOPBIE NPaKTHYECKA
HE OTMMYAKTCA APYT OT 4pYra, No3ToMY MOXHe paapabaTelBaTe CEAIN MEXOY OPraHWaaunamMK, OCHOBLIBAACE
Ha HOBBX accouMauwmax co cnocofamn npoeegeHa pabor. Hensas oTpMUaTe, YTO ¥ CPraHvaauqi, pasHeceH-
HBlX MO PErAOHaM W YACoBBIM NOACAM, NPOABNABTCA LUWPOKWA CNBKTD KYNETYDHBIX ocobeHHOCTeR, ooHaKo v
HUX CYLLECTBYHT KaKk OBLLWE NPHIHAKW, TAK W THNOMOTWYECKUE PaIMHYKA,

Tabnwvua 5 gaer onpegeneaHHce NpeacTaaneHke ob o4eBrnaMbIX DAaINKMYHMAX THNONorKA.

Tabnwua 5 — KpaThoe ONMCaHWE THNOROreA

IEDEKTEPHETHIH
Tunanarsn
DanacTs TaRonaran Coran Bpan CamosoanpuaTe

Ceresas Pacnpoctpanesme ob- | OTHoweHMR yoTaHae- | Mononeioeandwa  pa- | Baadmocerae ¢ gpy-
LWBCTEEHHOR ABRTENL- | NMBAKOTCR  MOCPEACTEOM | BoMBErc BPEMEHA ONA | TMMA  COTRYAOHWEEME.
HECTH pasropopos,  GweTporo | obwedwA. CoTtpygss- | Hammuwe nwdHe oT-

obsmeHa wedopmadkM, | kM BeICTPO IHAKOMSAT- | HOLEHWA

CEpWK 3BCENaHNA CA Qpyr © Opyrom
Konnextvedan | KQnmekTnaHoe noneas- | OTHOWeHWS yoramas- | MoweaHoeedwe  pas- | CoTpyaHHd  CBA3LI-
BEHWE NUBAKITER NOCPEOCTEOM | HWusl mesny pabo- | sawt oebA ©  nep-
nwuHOMm obweHwA. Orpa- | 4vM W Hepabodu | cnexTiBasM W cTpa-
HHYEHHBIA NoTor wHiop- | BparedHes.  PaboTa | Terd4ackamy  Laname
maund. Bamxvw Hesep- | cTEHOBMTCR O0padoMm | CEOBA  OprAHW3ALMK.
DANEHLIE KOMMYHHUEELAW | HM3HK Dosapuwe ©  NpegaH-
HOGTE abwemy geny
MapraHT e~ DyHEUMOHANEHD — pa3- | OnepatveHbIE, Heno- | CeepxypoquHan pabo- | CoTpyaHWin cBRILBa-
HEA OAanaHHER COBOCTEEHHES, OPWEHTH- | T8 RANASTCA HOpMaR. | o7 celis o yoneame
poBaHHEE Ha pabary HaxoknoeHwe HA pa- | oprasvzaged. Paane-
Gome 40 TEX NOP, MOKE | YWA MESEY HAMKH mo-
HE DyOET BINOMHEHD | CLPHTCR, SC0MM OHW
JafaHne EynyT DESaTE HYHHBIE
pEIVNETET LI

TUNoNoriy PeEKoMeHOYETCA MCNoNEICBaTE ANA ONPEgEnNeHHA PEanudKil B KAYeCcTBE DCHOBRD aHANKIA
MOTHBALMKA UMK O8MOTHRALMK, KOTODLIE MOTYT NPHHOCHTE NOMNbAY, Bei36IBATE GECNOKCHCTRO M T. M.

4.3.2 MexEyNuTYPHEIE Pa3NUYHA

Beina npogenasa Gonewan pabota No onpedeneHUD paanvuMii Mexay KyNsTYDaMK padHex HApOOos
W X BNUAHKMA Ha 3DOekTHBHOCTE yNpaanedua. B Tabnuye 6 nepeducneHsl HEKOTOPRIE PasnUYnA Mexay co-
TEYQHWEAMK, paboTamwuMK B oprasusauqax CLUA 1 Anowua.

Tabnuwuya B — Paznnqun resgy cOTpygHUxEMY, paboraiowmmn B opraduzaguax CLA » Anobwn

Amepurkancean oprannsauwn [3anag)

Anancean opradnsaysn (Boctok]

KpatsocposHan 3aHATOCTL

OonrocpoqHaR 3aHRTOCTE

HAWEMAYAENEHDE NPHHATIE PELLEHWA

CornacosaHHoa NPHHATHE FIELIJE'HI.'HT'I

HH.D.HBI-'I.'.'I:I'EHEHEHH OTHETCTEEHHOCTE

KoannexTMEHAR OTEETCTEEHHOCTE
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AMEDHEIHCKER apradnaagane (3anan)

Finonwckas aprasmaayns (Bactox)

ONEpaTHEHEE DUEHHH W NPOOEHMEHWE

JamenneHH=e OUSHEN W Npo0sHxeHE

Aenbin, hopMANH30BAHHEIA KOHTROMS

HarsHe#A, HeOpPMANKMEI0BAHHLIR KOHTPOME

CReuManiapoBaHHEN KEPEERHEMR pOCT

HacnayvanyanpoBaHHLIA KADEEDHEIA pOcT

CErMEHTHROBAHHEIE NpOoDneMel

UanoctHe npobneme

31 PEANKM4KXA NPHUBOOAT K OTNHYS10 WMBMCA OCHOBAM CaMOOUaHEA, NDHEMMEMEBIM H HENDUWEMNEMEIM MO-
AEnAM NOBEOBHWA W BEPOATHOCTA YCnexa NGO METOOCNOMAM.

4.4 MayyaHue KyNLTYPEl B PANHMUHLIX OpraMMIaumMax

4.4.1 O6wwme cregeHHA

B taGnuue 7 npueaned NepeqdeHs KYNETYRHLIX SCNEKTOR, HeoBXoOMMEIR GNA UIYYeHHA KyNLTYDR BHYTRK
OPrAHW3AUMIA M NONB3HLIA ONA AHANKIA HE TONLKO TOMD, YTO CYLWECTEYET B OPraHM3auyuAx, HO TAKHe 1 AnA
CNPeaaneHna TorD, YTO MOMHO GOCTHYE HIK Yerc cnegyeT naberark.

TabGnuua 7— OcHoBHLIE COOBPAMEHMA NPW WAYHEHNIA KYNLTYPR B OpraHuIaumag

Kyneryphsi acnext

Bonpoce W peaynutate HaGnogesai

Ofmes  aHaHuAmK  (knowl-
adge flows)

Kak coTpyOHMEN OpraHM3anHE ONAcEIBAIT cnocob, ¢ NoMOWED KOTOROMD 3HEHWA M MH-
thopMALIMA NEPEHOCRATER B OPraHWIaumK7

08 HaxofATCA NPENATCTEMA? HackonLko Nerko nx 00HapyHUTE, 4T0 1 Koiga peobiogw-
MO 32HATE 06 aTam?

Hackoneso Nend HEATH HYRHORD COTRYOHMEE G HyRHBIMA 3HEHAAMM AW ONsTom?

MameHemwe (change)

EEIEI'I]JHHHMEETEH MK OPraHM3dUMA Kak HEHAMEBHHER WM HENpepbIEHD p-EEEH.HHICILLIEI:HEH?

KommyHuKauMM  (communi-

cafions)

Kakoes HaAMDONSE NPeanNaYTHTENEHLIE PEXWME! KOMMYHUEALWAT

Kakoen CORBPMAHME W CTHNE BHYTDEHHAX EOMMyHHEELMA? Kak OHW COOTHOCRTCR ©
BHELLHHMA EOMMYHUKELMAMH, MApKeTHHm wnu PR-ctanam?

Foa NpoucxonAT OMUHaNEHLE 1 HEORMUHAMLHEE KOMMYHUEaLHT

ABNAKTER NW KEAHANE! EOMMYHHESLMA OTEDBITHIMA W SEMOKDETHHECHAMM, WA HE 388[k-
THIMM W MEDBPXWHECEHMAT

Karum o0Bpazom NnpoucxoguT obMed IHAHUAMK A ONBITOM MECKOY COTPYOHMEAMMKY

Cerd v obbeanHeHns (nel-
works and alliances)

CyliecteyioT MM B OpraHM3aumd MoeHTHMUMpYyEMEE rRyNne? Hakoea cTpyeTypa W
thyHKLMK 3w rpynn?

Xopowo n¥ B UENOM PE3BMTEI CETH 4NA OTASNEHEIX COTRYaHWKOE?

Kamne BEgs 3HaHMA MNW MHIPOPMAELKMKY CO3NAHTCH, COXPRHRAKITCR Wiv oOMeHUMBAKITCR B
atax catAx?

MpocTpaHcTeD (Spacea)

CoagaHsl Nd B OPrAHUIELWE HAOMEHEILME YENOSMA, CEASEHHEE C HANWYWEM rthkanye-
CKOMI% NPOCTREHCTER QNA NEPEaqy JHAHHA W COBMECTHOR paboTu ?

Kar cromMnoHoBaHL ROHTOPS! W 0tikckT Kax Menanbays ToR noMBWeHds obwers nors-
I0BAHWAT ABMASTCR NW OPradv3auMe TEPPUTOPMANEHOAY KAk Ha 3THX TEppHTOPWAR Co-
XPAHAKITOA 3HAaHWAT

Mcropun (history)

Kak oprasv3aymA pRCCMaTRPWBAET CEOK: KCTOPKMID? LIBHMTCA W MCNOML3YETCA MM OHE, K
#a BucTpo 3afueasToR?
Hackoneso OprfaHiIauMA WEHWT CEOH NPeaLIgywMi oneT? Kakoso aHaqeHue oneima?

Cosawanma (meatings)

Mo+ NY PEcCMATPUEATE COBALUAHWA KEK NPOOYKTHEHEE WNW Kax HeaduparTuaqme?
Kaxoe cornacosaHHe (AEHO MAKM HEREHO NOHUMASMEIR) KOOSHE NOBBOSHUA HA COBSLLA-
HHUAXT

Kar abpabaTweaTen MHEHHA MNK EpuTaKaT Kak cobvpawTon pasyneratel pabor?

CTiMyne W MOTHBAWKMA (in-
cantives and molivations)

K&k NoowpRIoTER 1 NPMEHEITCA 238CAYTM OTHENLHLD COTPYIHUKOB/ROMNBKTWEOE B Qana
0fmMaHa SHAHWAMK, HHDOPMaLKWeR ¥ onelITam?

Mo moTHEUpYET N0OeR 8 OPraHUaanne K COXPaHEHWH wM obmedy asaduAmn? Yo mo-
HET NPWOCTAHOENTE paboTw?
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OworuaHwe mabnuys 7

KyneTypHe# acnest Bonpack ® peaynerate vabnogensi

Bpenn (limea) KakoBo oTHOWE HME K BPEMEHH OTOEMLHLX COTPYOHMEDE, KONNEXTHEOB, Oprasisauw?

Aaeik obwexsus (languaga) CylWecTeyeT N B ORraHnZaunnK 00WMA Rk (R3biki ) obwaHma?

BEnordpyar mM Ak MO YRPENMABT rPEHMLLN OPrasy3a0mKE, nnk we coneicreyar adicek-
TUEHOR MEREOEHE IHAHWAT

AenAeTcA M NpEgNoHTUTENEHBIM ONA OPTEHU3ALMKM B OCHOBHOM HOpMAMLHER WM HE-
OpMANBHLIA CTHNE ODMUEHHA, M ABNAETCA NK 3T MHIHEHHO BaXHLMT

4.4.2 3rnorpatdeckii meton chopa panHbIX

4.4 .2 1 OBwme ceaneHMa

Ona uccnegoBaqdii MCNonNs3yeTcA aTHOrpadYeckin MeTod cbopa OaHHbiX, HAILBASMEIN ©BENICYEH-
HeIM HaBnwoaedwemy {participant cbservation) 3a cylUECTREVIOWWAMK METOAAMA paboTel, NOBEGEHHEM OTOEMk-
HBlX COTRYOHAKOE WK TPYNN By coTpyaHuEos. Bnarcnapa aTum HaBnoagHUAM MOXHO ONPeaennTe, YTo
W KaKum oBpaizom crocoBCTRYET MM NPENATCTEYET YCMMMAM NG NEPEXcOY K KyNETYPE IHAHMA.

MNoneaHee pekoMeHgaLMA NO KCNONEICBAHMKD METOOA « BKNKYEHHOMD HABNmOeHWA»:

= BCNW Bl ABNSETECE LUTATHRIM COTPYOHWKOM OpraHHIauMK (ingider) U HapecTHEl HIYYIBMOMY NepooHany,
TO MMEATE B BUOY, 4TO aT0 GyEeT orpaHnYneaTes Bawy cnocobHOCTE COXPaHATE 4 KDMTHUHECKYID QUCTaHLMKD R,

= 8CNW Bbl HE ABNABTECE WTATHLIM COTRYOHHEDNM opradvaalun {outsider), v HEWIBECTHEI Hay4aemamy
NepcoHany, To WMedTe B B0y, YTO BAM MOMYT PACCKAILIBATE HE O PEANBHOM NOMCHKEHHWA AN, 3 O TOM, YTO Bbl
¥OTENW Dbl YCNBILATE — BCE 3ABMCHT OT AOCTHMHYTOND B3aWMONOHAMAHIA;

= BykLTe OCTOPOMHE, MOB0PA CTEPOBEHHO, NP YCTAHOBNEHWK AC0BEPHTENBHEIX OTHOWEHHA © MIYYaEMBIM
NEPCoHANOM, U C CAMOID HAYANE DeLWTE TAKKE BONPOCH, KaK aHOHWMHOCTL, BALLA cOBCTREHHAR MOAWLWA W
WMCNONBI0BAHNE PEMMCTPHUDYIOWMX YCTPOWCTE. BYQLTE OTKPOBEHHE M HECTHEl C MIYYAEMEIM NEPCOHANCM, pac-
CEaaLIBan O WenAx ueccnegoeadki. Nepen onpocom NoBore coTpyOHKEA NONPoCHMTE ¥ Herno pajpelleHns Ha
aT0. MCCneqoBaHHe «Nod NDMKPRITHEM BECEMA DUCKOBAHHO,

= 0fpalaiTe BHUMaHWE HA OETANK, Ha ONPedEnaHHEe CHTYAUMKM ¢ GnaronprUATHEIME NOCNeSCTRMAMM
ANA WNNKCTRPAUWA TOMD, 4T0 MOKET BbiTh COENAHD C NOMOLWED NMOA0GHEE MCCNEOoBAHMA. PErMCTRHUDYATE aTH
MOMEHTE TAKHM 0Bpazom, YTobkl HE NERCOHUGMUMPORBATE MX C KOHKDETHEIM COTPYOHHEOM, HO & COXPAHEHWEM
KOHTEKCTA M CMBICNA.

4.4 2.2 McnoneaoBadve CEEIeHrA B ONUCATeNeHoR opMe BHYTDH OpraHvaaugnH

MNocTasnendesin sonpoc: Kak opraddzagMa B HACTOAWES BPEMA OCYLLECTRNART ynpasneHye/obpabotky
AHAHMAT

Mpopegesde NonyQopMaNKI0BaAHHEX WHTEPBLID WK EYNNOBLIX CECCHA MOMYT NOMOYL OPraHWIaLnKe B
YNpaBneHdd aHaHkAMK 1 ux obpaboTke.

KoHepeTHo cthopmMyNUPOBaHHLIE BONDOCE NOMOTYT BRIABUTE, Y4TO, UCXOOA W3 MHOWBWOYANLHOID ONkITA
COTPYOHWKDE, paboTaeT AP PeKTUBEHD, & 4TO — HE CTOMN: MPHEKTHEHD, 8 TAKKE NPOBECTH aHannii Heobxogu-
MBEX HIMEHEHWN, BONpocel Ona coTpyOHAKDR:

-@2cnK Bkl BeBpanu cnoeo, 0Gpas WK paccKkas, KOTOPRIE, K3k Bel NPEACTARNARTE, MOMET ONMCATE CMo-
cob nepagaqdn aHaHKuA W KHbopMaLMK B BALWEA OPradrIauuK, K3KKMK OHA MO Okl BeiTe;

= BCNOMHATE O KAKOM-NWMEo HEeOaBHeM NPOSKTE WMWK NPOUSCoe, B KOTOPOM Bl NEHHAMENK YY4acTHe ¢
KOTODBLIA OKA3ANCA YeNewHeiM, ONMILKTE 8ro 0T HAYANA M 00 KOHUA, BROENAA BCe KN0YeBRe CoBRITHA M
NEPENOMHEE MOMEHTE, W PACCMATPWEAA BCE BONPOCH, CEAIAHHLIE C BAUAHWEM 3HAHKNA W KyNETYPEl H3 KO-
HEYHEIE DEAYNETATE,

- K Kakin paboTam Bl NPUENSKANWMCE, HITH 33 KakksK paboTamMmu Bel HAENIOGANK, W 4TO B HKX NOWN0 He
TaK, KaKk ceMpanocs? MNoxanyicTa, OnUWKTE BLBOAL, KOTOPRIE Bl COENANM, PACCMATPHBAA BCE 3TO C TOUKM
IPEHMA TOMD, KaK IHAHWA 1 KYNETYPa MOMYT BNHATE HA KOHEYHEIE DEIYNETATE.

Mpewmywectao NogoBHOMD oNpoca COCTOMT B TOM, 4To oH gaet Gonee rmyBokoe NpegcTaEneHie u KoH-
KPETHBIE NPHUMEPE, HE OTATNHLEHHEIE NOCTOPOHHIAMKE MHEHNAMIA

4.4 .2 3 McnonNeaoBadke KONNEKTHEAMNA CEBEOEHWA B OnMcaTensHoR dopme ANs Nnepanady« aHaH e

Urobel yaHaTs WCNONs3YIOT MM OTASMBHEIE COTPYOHMKW, KONMEKTHEEl W ORrAHMIALKK CREOEHMA B ONl-
carensHoi hopme MnKk B opMe paccKaloe ANA Nepegadn aHaquil U oNLITa CneayeT BCECTOPDHHE WaYyUMTE
KOMMYHHESLHWH B OPraHnaauuy, BKMOMaA OTHETEl, KONNEKTHEHLIE OOCYMOEHWA, CEMMHADE M NPEISHTALMH,
COUMANEHBIE Cpeabl, MHBPOPMALMOHHLIE OOCKK, BHYTPUEOPNOPETUBHYIO CETh W Beb-calTw.
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Mcnone3osaHdne CBEOeHWA B ONWCaTENBHOR QopMe coafaeT BNarcNpHATHEIE YCROBWA OANA WHTEHCHE-
HOD CEMEHa IHAHMAMK W ONETOM. MEpoNpHATHA C NPMMEHEHUEM ONMCATENBHBE hopM MOKHO 3 herTHBHG
MCNONBICEATE ONA CORBPLISHCTEROBAHKWA MGOre ATana MKWIHEHHOND LUWKNA NPOSKTa, TAK KaK JOKA3aH0, YT
ATO NOBBIUAET BOAMOMHOCTH N0 0SYYEHUID W NEpEfaYe IHAHKA.

4.4.2 4 LlewHocTi Oprasdaanm9

AnAa Toro yTobsl Y3HATE HACKCNBEKD COBNAAAINT BAMMAOL OPraHWIALMA W OTOENLHEIX COTRYAHWKOE HA TO,
YTO CREAYET CHWTATE LUEHHOCTAMK ODTaHMIALIMK MOXHO BOCNONBI0BATECA NPOBEOEHWMEM NONYdopManMao-
BAHHBX MHTERELH UMK rpyNNoablx ceccHil. Takum o5pasom, ByayT BeIABMNEHSE T8 HHTEPECH, KOTOPRE CBAZAHE
C HEABHO NOHUMABMBIMK CLEHADMAMM, CEDBITON MOTUBALMER MK LEHHOCTAMM, KOTODLIE MOryT cnocoboTao-
BATE MNK NDENATCTEOBATE 3ANNAHWDOBAHKEM NPOSKTaM B OBNACTH IHAHWA W KYNETYDS.

Npumep — Quaaty-azenmemen a Mondowe. Mumepesio u dpyaue audel vccnedosanul MORAIANU owuboy-
HOCME OUUUATEHD NOUKAMOO KOHWENLUY OMKPLUTIOCmU, ofMeda 3HaHUAMU, ceofodsl meopyecmea u m. 4.
B dedcmeumensHOCIU, 88CE ME0PYeckUll Koamexmue Gbil 04eHE FJANPEIMEIM U MeppUmMopUansHo paccpedo-
MOYEHHEIM, U TO3MOoMY COMEBH IHGHUAMU U UHopMayued Gou1 MUHLMUZUDODEaH.

4.4.25 OBbeKTH aHaHMA

B xope onpoca COTPYOHWKOR OPraH|ZaUMi C LIENEI0 NONYYeHHA MHODMAaLMK O TOM, XOpOLWo (KN nno=
X0} B HACTOAWEE BpemA cODMPAKITCA M NEPEJAIOTCH IHAHWA, MOKHO MCNONB30EATE NPUMEDE MATERHaNLHLIX
OB BEKTOR, SKTHRBOB WNK NPOOYKTOR, NPOMIBELEHHBIX B OPFaHM3aL MM,

4 4.2 6 Mcnonk3oBaHWe W OLUEBHKS BOEMEHN BOCNDHATHA

HakoBbl CMOaHWA OTHOCHTEMBEHO BpEMEHK aHanuaa, oboyMBIBaHKA W MCNoNBI0EAHWA AHaAHWA? B xope
MCCNENoBaTENECHKAX MEDONPHATHR CNEOYeT BRIACHWTE, KAK BOCNDHHMMAEETCA, MCNONB3YETCA W OLEHWBAETCA
BPEMA BOCNIPUATHA 3IHAHMA M K3KMe WIMEHEHWA HeoBXooHMMO BHECTH, YTobsl 3TOT NPOULeCs NPOXOAMA C Mak-
CHMANEHDA 30DEKTHEHOCTRID.

4.4 27 Cetn avadui B OpraHnaagmum

MpoaoiuMse MCCNEdOBAHMA, B YACTHOCTH ONPOC COTRYOHMKOR OPraHUIALIMK, MOMYT NOMOYE B BRIABNE-
HIAK DopMaNEHEE M HEDOPMaANBHEE CETEH [COODUECTE) M WX CEBAIEA C ODMEHOM IHAHMAMM W WHDOopMaLKren.

KoHKpeTHo chopMyNMpoBaHHEIE BONPOCH! NOMOrYT BRIABMTL, 4TO, WCHOOA W3 HHOMBMOYANEHON ONBTa
COTDYOHWEDE, paboTaeT ahberTHEHO, & YTO — HE CTONE AgHPEKTURHD, 8 TAKHKE NPOBESCTH AHANKS HBOGXKOOM-
MiIX MaMeHeHKA. Bonpockl MM COTPYOHWKOR!

= C kM Bl BIAMMOO8RCTEYETE Ha DOPMaNEHOR OCHOBE BHYTPH OPraHW3aLne ¥ BHe ea?

= C k@M Bbl BIAWMOASACTEYETE HA HEDOPManksHDR OCHOBE BHYTDH OPFaMW3aLMKM U BHE @87 HanomMHuTe
HEOARHWE CNYYaR, KOTOPRIA NDOOEMOHCTRUPORAN Gk, HACKONLKD BallM HeDOPMANsHE2 CETH CMOMMK OKa-
3aTECA NOMEIHEMK B NONYH2HWK JOCTYNA K 3HAHAAM.

- Kakol WHpopMaUMen WNK IHAHWAMK OENATCA © BAMH KOMNerd W 4TO OHW XOTAT YauaTe y Bac?
HanoMHATE HEOABHKA CAYYaR, KOTODEA NPOOEMOHCTPUEORAN Bkl, KAK APYIME COTPYOHWEA MCRONB30RANK BAC
B KAYECTEE MCTOYHMEA IHAHWIA.

B pesynerate npoBaOeHHOrD onpoca MoseT BeiTe ChopMUPOBAHD NOHMMAHME CYLLBCTRYIOWME CETER,
CcooDWEecTs, ACCOLMALIMIE W COMA0E NOCpacTROM CToDpaKeHnA, HaBnNKoaH Wi 11 ONPOCOB COTEYAHMKDR O TOM,
KaK B pEanEHOCTH ¥ HUX 0BCToAT gena. HacTo onelT OTRensHoro CoTpYaHHEa 0 paboTe B ceTAX W coobLLecTEax
MOMET CYLLBCTREHHO OTNHYATLCA 0T OGHUMANBHOND ONBITA, HA KOTOPOM OCHOBRBAKTCA (ODMANEHEIE CETH,
A TAKHE OT TOMD, KAK OHW WCNONBIYITCA.

4.5 DopmaniHisie W HedopMansHLIe CTRYKTYRE

4.5.1 OBwwe ceegeHHA

B 4.4.2.7 onucad METO BRIABRNSHUA NPENMYLLECTE MCNONLAOBAHWA caTel (coobwecTr). Hanwuwe dop-
ManeBHoN W HEopMaNEHOR CTPYKTYD B OPraHM3aumMi YEenku4HBaeT 88 NpodyKTHEHOCTE,

4.5.2 PopMansHaa CTPYETYpa

B OpraHisauui y¥e ecTe NEPCOHAN ¢ BOANOHEHHOH Ha3 HETD OTEETCTBEHHOCTRIO 38 M37 Ecnuk na, 1o
ABNABTCA N 3Ta OTBETCTEEHHOCTE UEHTPANWIOBAHHOR WNK pacnpefenedHoin? MMeercA nW B opramWas-
LW BRICOKMEA WNA TONBKO BECEMA CEDOMHBEIR YDOBEHE 3HaHMAT Kak MOMHD NONy4YWTe OOCTYN K SHCOEpTamM?
UTo MOMHG CHA3ATE OF HHOR NOMOLK CO CTOPOHL CNeUWan4eTos?

BuOnuoTeyHse paboTHMKW QOCTATOYHD XOPOLWD 3HAKNT CEBOMX KNWEeHTOR W oDecneydBanT WM nocTo-
AHHBIA NOTOK SKTYaNbHBE HHOODMALMOHHEX MaTepMancs (M4, npy HeoDXOOMMOCTH, pades onyBnuKkoBaH-
Hbix MaTepyuanos). Bubnuoredrsle paboTHMEM 3HaKT O Hadane paboT W NpH HANWYMK XOPOWS YCTAHORMEH-
Hbi¥ BIAMMOCTHOLLEHWA CO CBOWMM KNHEHTAMK MOTYT CPady ¥e NPefocTaBHTE MM HYMHLIE MaTepuans Gea
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ofpeMEHUTENLHBIX 3aTpaT paboders apeMedd. OOHK Ha3BIBAKT ATOT NPOUBCE # TEKYLLMM MHBODMWDOBRaHM-
eM¥, QPYTHE — CENEKTHBHBIM PEcNpOCTREaHEHUEM HHBODMALMHS .

CneuranicTe No MHDOPMALMOHHEBIM TEXHONOTHAM (I T-CHeUManycTe) MOTYT OKa3aTECA NONEIHbIMK Map-
THEDAMK 1, BEDOATHO, HEOOXOOMMBIMKM B KONNEKTHEAX ONA KAYECTBEHHOND MCNONBEICBAHKE NOMYYAEMON MM
WHopManM 1 obMeHa aHasuamid. OHn Taoke MoryT Dbl KNIOYERLIMA NONYHaTENAMK GHOIHET HEl CPSaCTE
W COAOATENAMKA BHYTDUEODNORATHBHOR CoTH (MHTRAHET) MNW pACILUMpEHHONR MHTDACETH [KCTDAHET), KOTODLIE
MOMYT OKAIATHCA BAMMHBIMN ANA PACNPOCTRAHEHMA IHaHKEA.

CneynandcTed No pasBMTAKR CPraHWIaLWA M YNPABNEHWIO NEpCOHANOM MOMYT 0aTe NONEIHYD 0eTanks-
HYI0 KOHCYNETALAID MO KyNETYPE, 8 TADKS NPefocTasnTe NONeaHsIe pecypohl.

4.5.3 CoobuecTea

4.5.3.1 OSwmre ceagaHnA

Coofuw@cTea ABNAKTCA ECTECTEEHHEIM ANEMEHTOM BonebwKMHcTa patours cped. JHK MOryT NpPHHUMaTE
pasnuyHee QopMsl, HO MX MABKHOoR, oNPeaenAIoLEA oCODBHHOCTEIC ARMAGTCA NPEOAONEHUE HMK TPEHNL Op-
raHy3aunil. B HeXoTOPELX OPraHM3alUMAK MX NOABMNEHME B HACTORLLEE BPEMA COAHATENEHO NOAAEpHHERIOT ONA
CTUMYNMPOBAHMA COTRYAHMKOE K Bonea aduberTiadoi pabore 1 NPeoaonaHna Mae NG dyHILNoHaNEHEX
WA PErHOHANEHEDR MPAHAL. 3TH ORraskIauMK oXaisBa0T cooBlUecTRaM NOALEPHEY W NPEOOCTARMNAKLT MM
cpeacTea, obGnerdyaowme Mx QeATENBEHOCTE. Nogaep+xa TRaHCIpaHYHbIX coobIWecTE ABNSETCA OTNHYMTENL-
HO#M YERTOR ODraHMaaLmWit, KOTOPbIE 3ABUCAT OT ONBITA M CNELMANBHEIX IHAHWA CROWX COTPYIHWEOR,

CywecTeyaT Tpw Haubonee pacnpocTpaHeHHeIX Blaa coobuecTs.

1} CoofecTea NO MHTEPECAM B ONPEagneHHoN OONACTIA AHAHWA, YNeHEB KOTOPOID XenawT 3HaTk Gonk-
LG W AKTHEHO NPCABNAKDT MHTEPEC K KOHKPETHOR ofNacTik aHa KA.

2} Coobuwactea No OBMEHY ONRITOM WKW CROMMW MHESHUAMA, CORBDLUBHCTROBAHWID CRO X IHAHMA, pac-
NPOCTPAHEHWD NepeqoBOro ONeTa W NPUOBPETEHMKD IHAHWA B KOHKDETHOM obnacTu. OHM KOHUEHTDURYIOT
CBOW YCHNKMA HA COGaHMK KOHKDPETHEIX BOIMOMHOCTERA B CROWX OpTaHM3aALIMAX, WX 3ALLUMTE 1M COXPaHeHMA NpW
YXOOE COTDYAHAKOE W3 ODTaHKIaLIMA. DOpMANEHEE gYHELMK OPrasuIal 9 (HanpuMen, dMHaHCk, MapKeTHHT,
YNPARNEHWE NEPCOHANOM ) NOTEHUMANEHO HCNONLIYIKITCA ATHMK COODLLIBCTEAMK.

3} ConbwecTea No peWeHWD onpedaneHHon NpobneMisl KMeT BOMNee KOPOTHHA BREMEHHON MPOMENy-
TOK NEATENBHOCTA, HECYT OTRETCTEEHHOCTE 38 JOCTHHEHHE KOHKPETHOM BHaHec-LUEeNY, W MOMyT COCTOATL M2
NpOEKTHBIX WK LENEBRIX TPYNN W TPYIN yNpaBneHna.

Mrorve cooflWecTEa paIBMBAKNTCA SCTECTEEHHbIM 00pa3I0oM, HAMWHAA C HEGONBLUIOK MEYNNE IHTYIMa-
CTOR W (DOPMUDYACE HA B8 DCHOBE, OHW HE TPEBYIOT (MK NPaKTHYECKK He TPebyIoT) NOOSEPMKM CO CTOPOHBI
CBOEA OpraHuaauny. B Tex cnydanx, Kofda oHa NPHHANE PeLUeHE O NOOWDEHUA ¥ YIZKOHHMBAHWUMY JeATeNks-
HOCTH coobWecTEa, OpraHM3aynA GonkHa paipaboTate COOTBETCTEYHHUWA NPOUECT DEANUIaLMK,

4.5.3.2 [pynnoeoe MbllUNEHHE

BoamowHo, Hanbonee WanecTHON NpoGneMol KoNNexTHEHOR paboTe ARNASTCA NpoBnema « rpynnoRoro
MELLNeHKAR, KOTOpaA Owna cihpopmynuposada WM. Axucom (1. Janis) no peayneTatamM WaydeHWs rpynn, a-
HHMABLWWXCA BRIpaGoTHoR cTpaTerwid Beicokore ypoenA B ClLLA. On onpeaenun cnegyiowMii pAG NPMaHaKkos
NEaoBHOMD MBILLNEHWA, 8 MMEHHO:

= ANNK3INA HEYAIBUMOCTH. YNEHEl TPYNNEE CYWTAKT, YTO NPOLWLNEIE YCNEXK MARaHTARYVIOT WM NOCNegyio-
LWME YoMeEx (M No3ToMY WOYT Ha KPaRHWE DUCKH);

- KONNEKTURHOE NOrMYeckoe oB0CHOBAHWE. YNeH el MEYNNBE AT COBMECTHOR HEPALWOHANBHOS TOMKO-
BaHWe MHBDopMaLKMK, KOTOPaA NPOTHROPEYMT MX NPECTARMEHAM,

= ANMK3HA MOPAnK: “NeHbl IPYNNe CHMTAT, 4TO BCE OHW BRICOKOMOPANEHE K NOITOMY HE MOTYT NpW-
HUMETE HEBEDHLIE DELLBHWA;

= ofWKe CTePEOTHNE: YNeHE MPYNNE HE NPUHAMAKT BO BHUMaHWE 0OKa3IaTensCTEa, KOTOPsIE NpoTHUBO-
peqar apyr Gpyry W QUCKPeaUTHRYIOT HCTOMHWE 3ToR MHoPMALMK,

- NPAMOE NABNEHWE: YNeHBl TPYNNsl NOABEPTakTEA CAHKLWAM, SCMNM OHK HE COMAWAKNTCA ¢ MHEHREM
GOoNBWUKWHCTRA, HANPHMED, HCNONBEIYA ANA YCUNIEHHA NOOYMHEHHA METOOL NEUHYRIEHNA,

= CAMOLEHIYDA: “NeHBl MEYNNLl YMANHWBAKT O BOIHWERIOWMY ¥ HHX KAKMX-NWE0 ONACEHWAX, HE BhICKa-
ALIBAA MX BCMYX;

- 33AWMTA COTHAHMA: YNEHB TRYANE OTCEWMBAKT NONYYAEMYID OT NOCTOROHHMX WHGOPMAaUMIo, KoTopas
MOKET ONPOBEPIaTE AOMMAaTE W YOEWIEHHA rpYNnk,;

= ANMKK3HA SOWHOMMACKA, YYMTHBAR BHEILENEDEYNCNEHHBIE NPUAHAKM, CKNAOLIBAETCA BREYATNEHWE O
KOHCEBHCYCE B IDYNNE, XOTA HEKOTOPLIE YNeHB TPYNNBl MOTYT HE COMMAaLUaTECA © MHEHWEM BONBLLWHCTRA.

BRING YCTAHOBNEHD, YTO FPYNMOBOE MBILLNEHWE DAIBMBASTCA TaM, Q8 M3-33 OrpaHWYEHHOCTH BDEMEHH
Ha NPMHATHE PELIEHWIA CYLLBCTEYET CHNEHOE CTREMITEHME K JOCTHHMEHKHIO KOHCEHCYCE.
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CHERMAMO, YTO MPYNN0B0E MEILLMEHWE — 3TO «Nanka o OBYX KOHUAX, NOCKONBKY G ORHOA CTOPOHE! OHO
oBBCHeYMBaET CNOYEHHOCTE MPYNNLl, OOHAKO, C APYI0NR CTOROMEl, CHUHAET TEMOE KIMEHEHWA U NOBRILL&ET
YpOEEHE CONDOTHENEHAA WM.

4.6 Pacckaael

Paccxazsl newaTt B ocHoBe diyHELUOHUDOBAHKA oprannaaumi. KaK ywe oTMeYanocs, ANA BeACHEHAA
pRANLHLN 0BCTOATENLETE MOMHD W HYHHO WCNONBEIOEATE NOBECTROBATENEHEE DOPMEL.

Hue NepesicneHisl BoNpockl, KOTODEE MOTYT NOCAYMKTE OTNDAEH0R TOLKON ONA NOBECTBOBAHMA

- KTO MaBHREe DeACTEYIOWKE NHLA B BAWENR OPraHW3aLMi, W KAKWe CIYXH XO0AT O HuMX;

- HAKME BAOLL FMOLWOHANEHBN TRABM MEPERANK COTRYOMHWEH? Kakoid onkiT 3acTARNAST WY MCNLITEIBATE
YYBCTRO MOROOCTIA 33 TO, UTO OHW SOBEMA O8N0 00 KoHLE;

- KaKMM 0DpaIoM COTPYOHMEM BALLER 0DraHnIaUMK JABank BeiX0D CEOMM JMOUKMAMT Kakme cMelHee
WM 3aHAMATENEHER HOTODHA OHKH PAcCKaikiaalnT of 3ToM;

- KK NIGOM XBACTAOTCA, CHMTAA CBOW DACCHadkl MCHMIOUATENEH LIMM,

- KTO 3HABT O NPENATCTEMAK, MELUaLIME HODMANLHOMY (YHKLMOHMDOBAKKIO opraduaanu? Kakoe no-
BEOEHWE WNH ONET NOABONABT CYOMTE 0F ATONM;

- KAKOEE! HEKOTODLIE M3 CHAHOANLHL WCTOPWA O CMONOBOMORKAXNS , KOTODLIE SACTARMNW PAL COTDYOHM-
KOB OpraHWIALUMY MCNYTATECH M NPHMHATE K CEE0EHUI Kakoe-nwio NpeanoMeHne BONPEKY CBOBMY HENaH1Io;

- KAKME NCTOPUH, YCNBILAHHEIE B BAWEH CRTAHW3ALMUY, CKAIBAIOT OTPMUATENSHOE BAWAHWE HA ORYTHX
COTDYOHHKDD, YEMBILUABLLINY WX

- KAKME Bkl MCTOPMM (MM 0 KOM) OTBEQFAKNT MK 0aKEe HE A0NYCKAKT COTRYOHUKM BALeR opraHraalMn?

4.7 Paamep opraHn3alum

B taGnuue 8 npresneHs COSBHEHWE MANLIX W COBOHWY NpeanpEATHA (MCI) © MHOTOHAUWOHANEHEIMIA

HOPMODALMAMIA, DAIMED KOTORED MOMET BNMATE HA BEIGOP QEATENEHOCTH OPrAHMIALIMEK.

Tabnuuya B — CpasHeHue MCM ¢ MHOMHAUMOHANEHEIME KOPROPALMAMK

Manwme v cpaarne npaanpastes (MCN)

MEOroHILHONANLHENS KO B LHH

JEHMMBHT MANYKD 0030 peHER; MoryT Bame cnabo ceraan-
HEMI © $BEPTHKENLHOAR CAThI, BOIMMEBNASMON HEYNHOA
KOMNEHWER MM HENDCPENET BEHHLIM NOCTHBLLMKOM

FannmManT BoNbLYED OONH PEIHEA; KOHTPOMHPYIT CETh
MCO

OfnanasoT HehOopMansEHOA NEpCOHENWAMpoOBaHHoR cob-
CTREHHOCTERD, HE J2BWCALUSA 0T BHEWHEND KOHTRONA; MOTyT
abnapars 4ropUInHTANLHOAS CETLH AHANDIAHHLL OpysE-
CTREHHBEIE NPEANEHATHE, KOTOPRMS MOrYT COKPALLETE pEcKo-
Ok, PACAPEMANATE PUCKM W oBecneqswBate oBmed aHaqHuAMK

OBnanaT dopMansHo HenepooHanHIMpOBaHHON cab-
CTHEHHOCTLHY, NOpOR KOHTPOMMPYEMOoR H3eHEe (ropod,
CENAASHAE (38XBAT), MOFMOWEHIE K CHAAHKE, COKELI B
HOMEYPEHTHEIE PRIHEEN)

Wmaeot manoe wicno pabotHeoe — ot 0 go 250 Yenoeex

Hueor bonewoe ywcno coTpygHwkoe — ot 250 oo
1 MK Yenoeex

VineeoT manwia Ganauc v obopor

Mmoot Ganswon Ganakc K obopor

OCHOBBIBAKTEA HE CNEUMANMIMPOBAHHLIX HEBLIKAX CEOMY y4-
pagMTanai

OcHOBLIBAKITCA HE WMpoRDA Da3e 3HAHUA cneuWans-
CTO8, MHMEHEPOR M MEHEOMEPOR

MpoRENRKT BKTHEHOCTE, POMM M NPOYECces paspabors npo-
OVELMA MOryT BhiTe HEe cToNk hopMansHeMM

CrNoHHe K hopManiaauny onvcadwA pabot, poned,
MPOUEAYD OTHETHOCTH M KOHTRONA

OfnanaswT BRarNPUATHLIM KNAMATOM ONR EPeaTHEHOCTIA

CoznanT CNeuMancHeIe MPENATCTEWA O0R KPSaTWe-
HOCTH B KOMNSHWAX © HECKONbHAMM OTOENEHWAMK, C©
YOEAMBEPHO CTROMA MEpPapxuan i GOpManbHLIMK MO-
OENFEMA NOBEOEHMA

MpwgaoT GoMLWOS IHSHEHWE MMHHOCTA NPEONPHUHAMETENA,
A0 OTHOWEHWKS, CTHIMKD, MOTHESUWH, BO3PACTY. NPOMCKGHEE-
HWH, OOPEI0SAHWID. SHAHWAM, 3 TAKKE BID OTHOLEMWI K CO-
LHMAMEHEIM CETAM

MpradakT, 470 BNUAHWE DYROBOOWMTENEA MOMET DeiTh
IHSHUTENEHEIM, OOHAKD OHO By0aT MMLLUE ONOCPESDBAH-
Hblh M3-38 HANWHHA HACHONBKAE HASENEHEWME 3LeN0-
HOB YNPEENEHWA

CotpygHukn oBnagaoT QedMuMTonM yIDaEneaHYeckiy HaBks!-
KOB, OFVHEHWA W PE3EUTIHA

CotpyoHekd oBnaganT myGokmn ¥ cOwnpHLIME Ha-
BLIKEMH YyNPAENEHWR, PAZBMTHA W Oby4eHHA
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4.8 COTpYOAHHEKN OpraHHnIaL K

4.81 OcobeHHOCTH W NpeOnoOYTEHKA

4.8.1.1 OBwme cReqeaHnA

CcobeHHocTH W NpegRoYTeHMA MoBoro CoTRYAHMEA CPraHHaauny peantHo 3aBWCAT OT Mo BOCNPWATHA
ORPYHIIOLWEID MAPa H PEaKLUK HA Hero. CormacoBaHie KOMMYHWKILWA GNA MHOMBMAYANEHBIX M KYNETYpHEIX
NPeOroUTeHWA CYLUBCTREHHO YIYULLAET 3TH KOMMYHMKILMA.

4.8.1.2 NepononylWapHeR/ NPasononyLWapHsA Mmoar

[ea nonywapua Moara paboTaoT COBMBCTHO, HO NO-pasHomMy. Kawnsii U3 Hac Npeanc4UTaeT Npevmy-
LECTEEHHD MCNONBLIOBATE MWL OOHO NONYLWAPWE MO3ra.

4.8.1.3 HeRponuMHrBMCTUHECKHE NPEano-TeHHA

Halum npeqnouTeHMa K NonyYeHAKD W BblDaXe Mo MHEDODMALMA G NOMOLLBH PEINWYHBIX OPFraHoR YYBECTE
BRIpaMaKTCA B BepBansHol dopme — CROBAMM, KOTOPBIE MbBl NPOMIHOCHM. COOTBETCTEME HALUMM Npenno-
YTEHWAM NOBLILAET YYBCTEO BIAMMHOIND QOBEDWA, NDHIHAHKE W NOHWMAHKWE.

4.8.1.4 BrocTaTycHeIg NPeqnNo4TEHHA

Bo BIAMMOOTHOLWEHWAX Mbl BCE WMEEM W NPHHWMAEM KOHEDETHLIE IM0-COCTORHKA C LEMNBK NOIMUMOHA-
poBaHKA ce0A No OTHOWEHKIO K OPYI0R CTOROHE MMM CTOPOHaM.

4.8.1.5 CTunw obydeHus

OpraqHi3acmy MOoryT WCNeNEIOETE PAINWYHEIE CTHNW ANA 0ByYaHHA CROMX COTDYOHMEDE. CTHRK 0byuya-
HHMA BO MHOMOM JABMCRT OT HANPARNEHAA JEATENLHOCTI 0BYYagMslX COTDYOHWEDR, CPOKOE W NOCTARNEHHEIX
nepeag HAMKY 3a0as.

4.8.1.6 KomMneTe UMK

4.8.1.6.1 OSWwwe caaaaHua

CylyecTeyioT TP 0BNacTi BOCNPHMATAA — No3HaBaTaNLHAaA (cognitive), NouxomoTopHan (psychomotor)
W addhekTueHan (affective), oBWENPUHATEIE ONA ONMCAHWA COCTARHLIX INSMEHTOR KOMNETeHUMA. B HacToR-
e BPEMA WX Yalle BCEM HAILIBAINT «IHAHWAD, 1HABLIKHY W AOTHOWEHAE: [CM. pacyHoR 18]

[aHHpe anemMeHTs CNeayeT PacCMaTpPHBaTe KaK DaiMHHBIE, HO TECHD B33WMOCEAIAHHEIE:

= AHAKHUA CBA3aHEI C HAYYHBIMK cnocoBHocTAMK. MokHo NpoOBSDMTE CROKM IHAHMA (UMM IHAHMA ODYTMK),
HANOHME $aKTel, HABECTHRIE B 0AHHOR oBnacTy. 3HaHuA MOMHD NpuoBperarte nyTeM QopManeHoro obyyea-
HWA, HANDHMMED, B LIKOMNE, YHRBEPCHTETE WM Ha Kypcax. 3HAHKWA MOMyT TAKKE HAKaNNWBATECA NOCPEaCTEOM
NpMoBpeTeHMA KaKOOHEBHOMD ONRTA;

- HAEBIKL MOTYT CYLUBCTBEHHO painuuaThca. OBbIYMHO HENBAA NPOREPMTE HABBIKK KOro-NWED, NonpocHe
870 3ANUCATE YTO=TO, BCMM Y HEMD HE MMEETCA HABLIKGE K HANWCAHMID KHIM MK cTaTel. MNpoRepHTE Yer-nKbo
HABLIKM MOMHO TOMNBKD Ha NpakTike. CERIL MEXOY HABBIKIMHA K ZHAHWAMN MOKHD PACCMAaT PUBATE KaK adubek-
TMBHCE, NeHCTREHHOE M HAANERALLEE NPUMEHEHKME HABLIKOE, CCHOBAHHEY HA COOTBETCTRYHILLMY SHAHWAX,

= OMHoWeHUe. TONEKD WMEA COOTEETCTEYIILGE NONOMMTENEHOE OTHOWEHWE, HABBIKW MOMHO NPUME-
HATE HagnexawMmm obpaaom, 3HEexTHEHD 1 Q8RCTREHHD.

Pucynos 18 — Y4acTHMEM M DRIV BO3OaRCTEMA
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Mo atol NpyyMie B 0GWEM CNYYaE IHAHWA, HABLIKK W OTHOLWEHWA ARNAKTCR PAINHHHBIMK W $E8THO pai-
MAYAEMBIMK NOHATHAMK, OAHAKD BAMHO MOHWMATE, Y4TO OHW BCE paBoTalnT K CYLLEBCTEVIOT TONBKD BO BAAWMO-
CBAIW OpyT ¢ Apyrom. HaBbimd DonwHe: NOgEPennATECA COOTRETCTRYIOWIMMI IHAHMAMMK K TONBKO MDK NOMOHH-
TEMNBHOM OTHOLWEHHK K NPEOMETY.

4.8.1.6.2 OnpepensHye COTRYOHUEAMH CROMX KMNIOHERLIX KOMMETEHLME

NA oNHUCAHWA KNDYeBRE KOMMETEHUWR, HeobXoauMo onpenenate (MOeHTHMUMEORATE) Kakoe-nubo
DEACTBME, YMETH YNPARNATL NPOLECCOM, NOLASDHWBATE YNPARMNEHHE C NOMOWBLI NPODECCHOHANLHBIX Ha-
BLIKOB M KOHTRONWDOBATE NPORCKOOALLLES,

4.8.1.6.3 YpoBRHY KOMIETEHLWN

PaanuyaloT cneqyowmwe YpoBHN KOMMIETEHLMM.

- CCOIHAHWE KOMMETEHLMIA;

= BOAMOSHOCTE YACTOMD BEINONHEHWA Tpedyenoro cTasaapTa;

- BOAMOMHOCTE HEYKOCHWTENEHOND BRINGNHEHHA Tpelyemoro cTasgapTa;

- BOAMOMHOCTS DE3BRTHA KOMMIETESHLMA Y DpyTHx;

= BhINCNHEHWE IKCNEPTHIE.

4.9 BeiBogkl M JAKMIOYEHHA

Huxe Npreefed CNUooK BONPOCOR AMA AHANK3A W NOCNEaYIoWMX A8ACTBRA:

= OXBATHBIET N BalL AYAMT NPOUECCH NpWobpeTeska, pacnpocTpaHeHNA, PAIBHUTHA, COANAHKA W NPH=
MEHEHAA IHAHKEA;

- HACKONBED YETKD BALLA OPraHWMIaLMa NpUHWMAEET W BRINONHAST CCHOBHBIE BUOLI A8ATENEHOCTH, Npo-
WBCChl M LEHHOCTK, Ha KOTOPRIX OCHOBMBABTCA M3,

- MMEBETCA N ¥ BAC YETHOS NPEOCTARNEHHE 00 MCTOHHWERX M NOTOKAX ABHLIX (HEABHLIX) 3HAHMI,

- BBIABANK NK Bl ADYTWE CYBRYNETYDE, WX MOTHUBALKID, LBHHOCTH W METO0R? HACKONBKD OHW COrmacy-
WOTCA © KODNORaTHBHON KyNsTYpOM,

- ONPEGENHAK NK Bel cnocol YyNpaenedns NMKYHOCTHEM MHOTOOGpaIHeM NBpCoHaNa, 1 KAK 3TO CEAIAHO
o CTRATEMNMER CONOCTARNEHWA PAANKYHBIX KyNETY,

= ARMAGTCA NI BALLE OPraHUIauma oby4alowed? “YTo Bl MOXETE MCNONBI0BATE M3 CYLUECTEYIGLKMY ¥ BAC
METOO0E M CpegoTe, YTobet cnocoboTRoRATE MAI0paHHEIM NROTpaMMan ofy3eHIA,

- 0Bo3HAYEHB! N COOTREETCTEYHLLWE METOAMEM W BHABMEHE WX PYKOBOOWTENH W WCMONHUTENN;

=4TO Bl QEMSETE [MNM MOKETE COEMaTe) ANA TOro, 4Tobe Gonee apheskTHEHD HCNONEIDEATE MHDOopMa-
KIS W OTHOWEHWA C KNAEHTAMM OPraHM3anue, NoCTABWMEAMMW, NAPTHEPAMKM UMK C MX COK3AMK,

= ONA NOCTPOEHWA IKOHOMWYECKON MOOENH CNPENanegHs: Mn: HYHEIE COTPYIHWEN © COOTBETCTRYIOLLAMK
KOMNETEHUWAMIA B ODTAHK3ALIMH ¥ BHE 82, MCTOYHWEM DHMHAHCHPOBAHWA, BREMA M YDOBHH JaMHTEPECoBaAHHO-
CTH (MOTHBALMK) COTRYAHMKORT [ToTpabyeTcA N opMupoBaHWE COOTBETCTEYIOWISN CHUCTEMEl NOKAlIaTaNaN,

- HACKONLED Nerko BY0eT BeABMTE CKNOHHOCTH KW NPEONCHNTEHWA OTORMNEHEIX COTPYOHWKOR ORraHuaaLmMiA;

= KAKME KOMNETEHLWMH NOTpebyeTcA ChOpMMPOBATE W KAKWME KOMNETEHLMK VEEe CYLLECTEVIOT B OpramHm-
LTI

5 YTto HeobxOAMMO OOCTHIHYTE W NOYEMY

5.1 OBwmne ceenaHUA

3T1an saydenme Nepel BeINONHEHKMaMs (CM. paifens 2—4), HECOMHEHHD, MameHAeT oblee BUOEHKE
npouecca. B 5.2—5.4 paccmoTpessl BONDOCH! PAIBUTHA CTRATEMMW 3HAHWA W NPEOOCTABMNEHMA COOTBETCTEY-
owpx cpeacta. B 5.4 pacemoTpesa nomMollb B NpeofoneHiy KyNeTyYpHe BApeepoR U TO, KaK BEMKDYATE CrIo®-
HEE BONPOCE YNPARNEHKA B CBORA MOAX0D C UENbLI0 NPEIoTEPALLEHHA KOHDNWKTOR, KOTODBE MOTYT BOSHHEATE
npEW COBMECTHON OEATENLHOCTH. B 5.5 aHanuadpysTcA KOHKpETHEE NPOONemMel, BOIHMKAKLLIWE Ha Manbx
NPEanpUATHAK.

B 5.6 HauMHaeTCA paACCMOTPEHWE NpOUBCCa NepeHoca 3HaHWA W3 COIHAHWA MOOded B OpraskaaLMK.
B 5.7—5.8 dopmansHee i HeopMansHele CTRYKTYDE NOABEOrANTCR NEPECMOTRY © UEns0 NONY-EHWs Mak-
cumanesHore adiexta. OxasslBaETCA, YTO CKOPOCTE ARNASTCA OCODEHHOCTEI, KOTOPYIO OMMAAIOT B COBpE-
MEHHOM MEHELXMEHTE, oqHako B M3 MowET ObiTe BaMHa 3aMedNeHHOCTE (M. 5.9). B 5.10 asannauvpyioTca
haKTOpE HA KOPNOPATUEHOM W MHOWBROYANBHOM YDOBHAX, KOTOpRIE cnocoBeTRyIoT peannaaunmn HeobxoaM-
MEeIX MameHeHWR. B 5.13 aarparveasTca BONPOC O cune BepfansHorn onicadua KaKk cpeicTea HIRNeYSHWusA,
MCNONEICBEAHKA W 0DMEHA IHAHWAMK. HakoHey, B 5.14, B ka4ecTBe NpUMERa, NDHBEOEHD MHOMECTED NoNea-
HbEX CUEHOR W MEDONPUATHIR.
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5.2 PasMuilWneHHe o Uenax npeobpaloBaHWi B opraiMaaumne

5.2.1 OBwmWe coaaaHKA

PagvekansHoe npeobpalopadke opraHMIaumi Heobxodumo 0na np|obpeTesya W obMeHa aHaHHAMK B
WHTEpECAX KNWEHTOR,

TpW SEPHCTHYSCKMY NPABKNE WNMHCCTPHPYIOT MIMEHBHWA B COAHAHMUK, KOTOPKIE HY¥HEI OMNA YNPaBNeHUA
AHAHMAMM:

A} IHaHLA MO2ym Beims MoTsKD JoGpoBTEREIMU, K HUM HETLIA NpUHYNdams,

O} Msl aoe20a MoMeM 3HAMEe DON6LUIE, YEM MOWEM BLICKIINTE, U ME 808203 MOMEM ShICKaTaMEs B0Mk-
wig, Yem MomeM Janucams. Npupoda 3Haqui TakoBa, YTo Ml BCEMA aHaem (MnK cnocobHbl 3HaTe) Donbwe,
4YEM Y HAC DHIMYECKH XBATUT BPEMEHM WNK Boobpamaemol cnocoBHocTH BeickasaTe M. MNpogecc aanucH
CBAIAH ¢ peNeKTUEHEIMM JHAHMAMK, KOTOPSIE BEMOYAINT B Ce0A KaKk NononHeHHs, TaKk W yoaneHue gaxTum-
YECKOMD ONbITA MNK OPHMMHANEHEX HGeH. PehnekTHEHEE 3HaHWA MMEI0T GONLWYIO LEHHOCTE, HO OTHHMAIOT
MHOMD BREMEHA W TREBYIOT MEHBLLBMD KOHTPONA 33 WX NOCNEnYIoWIMM NPHMEHEHMEM,

B) Ml IHAEM MONBKD MO, YO IHAEM, U Maneke moada, xoeda amo Ha HeolxoduMo. 3Hadka noboro
YEMOBEKa rMyDHoN0 KOHTEKCTHRIE M BeIdLIBAKTCA ONpefenetHeiMy obcToATENLCTEaMK. [NA NOHMMaHKUR Toro,
YTO MEOOW aHAKT, HEOBXOAMMO BOCCOINATE KOHTEKCT WX aHAHKA (eCNW TO NPUBESET K COOepMaTenLHOMY
ONpPOoCY KWK NOIBONKT NPKMEHNTE 3HAHKA).

5.2.2 KoHuenuua aHaHMA

Be3 NpoACHEHMA Lenei peanniaula sHaHWA 4acTo BYNeT TepneTe Heyaady, 4 ToNEKS BeINCNHEHWE che-
AYHOLLMX NONOHEHWA NOMOKeT JoGMTECA Yonexa.

1) KoHUgnuWa aHaduil CNpeaenseT, Kakkwe JHAHMA W B KaKod 0BNacTy KoMNasKMa N0/MEHA CO30ABATE.

2} KoHuBNuMA aHaHu@ onpedenaeT HaNpaaneHue NPOUecca Co3qaHMa IHAHWA M 3IHAHWA, NOMNYYaAEMEIE C
NOMOLLEBKD ATOMD NpoUecca.

3) KoHuenuwa 3HaHMil cnpegenaeT passuTHe OpraduIaupe | e Batkl 3HaHKWA B JONMOCpOYMOR NEPCgKTURE .

4} MocKkoNesKY AaHAHKA HE WMEDT rpadnl, Moban hopsta HOBEIX AHAHWA MOMET COAOABATECA HEIABWCHMO
0T BHIHEC-CTPYKTYDEI KOMIaHKA.

5} 0nA Ton-MeHSIKMEHTa KOMNEHWA BANHD ChopMyNUPOBETE KOHUBMNWEKD IHAHWA, KOTODAA He NOMEHa
OfDaHUHMBATECA CYLLEBCTEVIOWMMIA NPOOYKTAMIA, NOJPAIAENSHUAMK, OPraAHMIALMAMK W DhIHEIMA.

G} KoMUENUWA 3HAHWA TaKHe JOMEHA ONPEdenATe CHCTEMY LEHHOCTEHN, COMACHD KOTOPOR MOMHO OLE-
HHBATE, NOATREPHOATE W ONPELENATE KAYSCTED JHAHKA, CONARAEMBIX B KOMNAHMA.

5.3 MeHeqMEHT IHAHWA K ynpaeneHue 3¢ ekTHEHOCTLID

5.3.1 OBwme crepeHMUA

MeaHeIMMeHT AHAHWH YCNSUHS DAIBMBIETCA B cDEe (KyNeTYPe), K KOTOPOoR OCYLLECTRNAETCA NOCTOAHHBLIA
KOHTpOns 3MMOEKTUEBHCCTI JERTENEHOCTH OpraHMaauHMy, ECnu KynesTypa KOMNaHHKH OPHEHTUDOBAHA Ha KOMnek-
THEHYID paBoTY, KOHEYHBIE DEIVNETATH 88 DEeATENLHOCTH W HA NPOEKTE, a Take ofnagaeT xopowo chopMUpo-
BAHHEIMA NPOUACCaAMK YNPARNEHWA, TO NepexXon K oSMeHy JHaHMAMU CYILECTREHHD obnerdaeTch. MaHegsmenT
IHAHHA, OLWEHKY WNK COMNOCTARMTENEHBIR aHanka JPOeKTHEBHOCTI (DEHYMAPDKHHI) M LENSELIE YCTAHOBKM MOKHO
NpEAcTaRUTE Cede B ka4eCcTRE TREX COCTARMAMILMK KOHTPONA MPOOEKTHBHOCTIA (C. pucyHoK 19).

CucTemaTmecoe ofyJueHne
A MAEHE L HMEHT S-aHWA

ConocTasnrensHs A aHaNKa LeneBme yoTaHoske

PucyHor 19 — TpW COCTAANAKLWWE KOHTRONA 3tideERTHEHOCTH
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KonTpone adwbekTWRHOCTY NPEACCTABNAET MHQOPMALWKD O TEKYLWEM YDOBHE OEATENLHOCTHM OpraHM-
33LMKH, 3 YENEBLIE YCTAHOBKM — O TOM, 4TO Heobxoaumo caenate. MeHe#MeHT 3HAHWA B OaHHOM Cnydae
MNOMOHET CBAIATE OOHC © ApYTMM. ECNA KyNETYRE KOMNAHKA HE CEBAZAHA C KyNLTYPOR KOMTRONA 3gfaTHe-
HOCTH, TO NpuMesanre M3 Cyoer pecemMa 3aTpyaqeHo. Ecni HET YBRDEHHOCTH B BOIMOMHOCTH DOCTHHEHMA
HAMEYEHHOR LENK, WNK HE ONPeqenaH TeKYLLWN YposeHs 3quPekTUBHOCTH AeATENLHOCTH ODTaHH3aLMY, ByneT
HENOHATHE, KaKWE IHAHWA HeobXonMMel. ECnK HENbL3A ONpEOenuTe, YyTo obecnedueasT nonydeduwe Gonee
BLICOKDH 3 heKTUBHOCTH, TO ONPEAENUTE YCOBEPLIEHCTRBOBAHHYIO WITH NEPEOcEYI0 METOLUKY HEROIMONHO.
MeHeq®eHT IHAHKA, KOHEYHOD, NPUEMNEKAET BHUMAHWE K TeM paboTam, NoOBLILAKWHKM MBDeEKTUBHOCTE, HO
1o TPYOHEE NPMMEHATE B Teéx obnacTax, e agerTHEHOCTE MOMET OUEHWBATECA HE TAK YETKO,

Crpaterua M3, posMomHo, Dy0ET BIWATE HA KYNETYRY B OPFaHMIALMM, WCXOOA W3 TOMD, 4TO 3Ta opra-
HHIALMA JOMmKHa padoTaTe B NNaHE CO3OaHKWA HOBRIX CTRYKTYR, NPoOUecCoR, paned ¥ obRIaHHOCTEN, HOBLIX
TEXHONOTAN M CHCTEM.

Ecnu cTparerna M3 noaponaeT ah ek THEHD M MHOTOKDATHD MCNONBIORATE MMEIOLWHECH B OpraHMaaLiam
IHAHKA, HE JONYCKaTE NOBTOREHMA OWWEOK M MHOMEPATHOTO sW3Io0pReTeHNA KOMecas, COKPaLaTs 3aTRaTk 1
YBEMAHMBATE Npubeine, To noTpelyeTca eHenpeHKe cpansl obmeda sHaHuAMKY. CTPYKTYPEI, NPOYECcsl, Nep-
COHAN M CHCTEME A0TEHEl COXPAHATE Cpegy 0BMeHa IHaAHNAMMK.

53.3.2 YpopeHk palBMTHA (IpENOCcTH) aHAHKWA

B minfoi opraswaaume HekoTopee ofnactk Gonese NpennoH THTENEHE ANA MEUoSpeTeHna u ynpaanaHua
IHAHWAMK, HEXenW apyrie. CyLecTeyIOT paanyuus ¥ B NoOxXoaax K NpHoGReTeHMID 1 NPMMEHSHMKD AHAHKUA.
MonoweHne Gen OTHOCKTENLHO M3 MOmeT oTNHHATECA B PaINWHHBEX DYHELWOHANLHEX NOQPaIdeneHUAX op-
FAHAIALMN, MEROY 68 PAIANHUHBIMA YACTAMK, PETMOHAMA WNKW NDOCTO © TEYEHWEM BDEMEHH,

COpradraayla CTPEMMTCA K BRIABNSHWI IHAHWNA, HOTODBIMM oHA obnanaeT (Kak ABHLIMK, Tak W HeAB-
HEIMK], W K 1Y BaIDEKEHHIO B NONEIH0R M HawBonee esMrpeILHol dopMe (oM. Tadnuyy 8), ogHaKo faHHER
NPOUECs NPHHECET Manos Nonkasl, 8CiH JoCTYNHLIE JHAHHA He BYQYT PAacnpocTPaHATECA M aderTHRHO Ke-
MNOoNB30BATHCA.

MyTeM oTODpaMEHHA NONCEEHKA O8N @ 3TAN0R DAIRKWTHA Ha rpadokke 3penactd M3, npHEegeHHOM Ha
pHCYHEE 20, MOHKHO PA3MEUATE CHCTEMBEl, NPOEKTEL W MEPONDPUATHA NO BERTVEANEHONR OCKM B BWOE NPOCTOR
MOCNeaoBaATENBHOCTH B HANDARNEHKK BEEDX W BNpaes. (o ropUMaoHTANBHCH OCH CNEayeT OTENALBAT: CTa-
MNEHb, C KaKOR JHaHKA KCNONBI0EANUCE W il MHTETPUPORAHE B BRIHeC-NpoUeccsl. MoxHo npoaesomcT pu-
POBATE YCTPEMNEHUA OPraHWMaalny, a TAKHe CYLWECTBYIOWYI peankHocTE, BnaragapA KoTopbiM BOIHWMKAET
KOHUENTYankHas Moqens 3Hadui. KpoMe Toro, BoeM yHacTHWMKaM WCCNedosaH i CTAHOBMTCA OHEBWIHEIM,
4TO OaHHAA MOOEMNE YEAThBAST HA CNEAYOWKE ITANK, KOTOPEIE, BOIMONHO, MOABONAT Be0UMPaTE NPHOPHTETE
W ONpEenenATsE CHeBNIHBIE MEDLl, HANPABNSHHEIE HA ONEpaTHBHOE NOMYYEHWE PEaYNLTATOR, 3Ta Quarpamma
4eTHo OTODpawAeT peantHyK CHTYALKIO B OPrasM3alMi ¥ BulQenAeT rpynny NpoekToR B paznHYHeX chepax
Buadeca. 3To NPOVCROOUT TOMDA, KOMMA BOIHMEAET NOTPEBHOCTE B MHHOBAUWAX, KOMGA COTPYOHWEY OpraHmMas-
LK NOHAMAIOT, YTO OHX JOM#KHE paboTaTk KOMNeKTHUEHO.

Mpegnpuans, paboTamsyme
& HEAGMEIONI HIEN 3Ha AR

BrinaneHue EwvaHec, noanepsMesamsi 3HEHAAMIA

H BLIpaKEEHHE
IHAHAW, WM HLLWXEA
B OpraHMsaL MM HoumnaHuwd, coagasmuan sHaHus

MyTh 3B0MHEUMM
IHAHMA

Bvanec, nogaepsdbasiieid MHdopracei

Kosnaram ¢ GonbLsim MBCCHBEMKM J3HHSX

Y

Haparia Wial, ©Ena sasouyan GOoram Ml THa R AMY

PucyHok 20 — Mpadix HIANEYSHWUA K MCNOMLI0BEHA 3HaHKA
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MNeCTRCRHWE KADTE PAANWYHBX (hYHELMA NOIBCNAET NOKA3MBATE OENACTH NPHMEHEHWA HAUMTYYLLIKL (Ne-
penoBEN] METOOUE, 0GNacTH BOIMOMHHE PEIPLIBOE MKW MMEIWMXCH NpoGEnoa B CTPATerMy OpraHKIaLmnm,
a TAHE MCNONLI0BATE 3TY KAPTY KaK CPEOCcTED HOMMYHMEAUMA W MOBMNWIALMK B paMIKax oOHOR MaTpULbLI

(prcysoK 21).

AHaHmuA
{MHTEpHANHRp OBaN-
HESZ, W3YIEHHREIZ,
HEABHEIE]

CoeaeHns

{ABHREIE, ICTEQRHA-

TNUEMPOBEHHEIE,
Chop MpENCTARNASMEE)

u npeotpazo-

EBEHWE IHAHWA  Mudoprauwa
{ KoM UHMDOBAHHAR,
CHOpMUPOBEHHER,
MHTENDETUROBARMARA |

DaHHee
{HECODAGBOTAMME,

CHDRITHIE]

Hugnengyans- PacnpocTtpades- Of6negMHeHHbE  [pHMEHEHHEE
His |l IHAH WA IHAHWA IHAHWA
[ofiseHEsHER (2 BuaHace [MEmEpeHHEIR
HEGGMBLE YT @ NEDEIAHHBIE] W OPTAHUBALRRK) A OLEHEHH b

Hisll 3HlH WA
|OTASNEHEX Nl

PacnpocTpaHedHue B hopMUpoBaHWE IHAHMA

GHaHEC-BRIrOOE)

Pucyror 21 — Mopans yposHs paasmtia (2penocti) aHadui (KAL)

5.3.3 XapakTepHCTHEHW OPraHn3auni, HCNonLayIoWHx oGMeH IHAHWAMMA
Kakossl MoryT ObiTe pAzNWYKMA B KYNETYRE OPradMaIauwi, cnocoGoTEYIOWMY HCNONsI0BAHMID IHAHWAT
Moxowa nd NpecBnagaowan B opradkiiandy KOpNopaTHBHEA KyNETYPE YEa3aHHOR B NEBOH WKW B NpaBoH

KONoHKE Tabnuue 97

Tabnwua 9 — XapakTepucTriE NPOMBILLNEHHOR KyMLTYDE 1 KYNLTYDE 0EMEHE IHAHMAMK B OPFAHWIELWMH

Mpomeluznenmas (MEpapkUseckan) KyneTypa

KjlﬂbT}'l.iH obmens aHaAHWAMR B A AHMAIALA

YETAHOBNEHHLE KOHTROML

CamoynpasnaHHe

HaaxaquaHHeIe pPyROBOANTan

PyrosoauTend, WabpaHHeIe KONNeETHROM

YNpasmaHna W KOHTEONL

KoHCyneTMpoBaHKe

DhrumansHes QoMmHHoOCTHRE oBRIaHHoCTH

He mmarolywa YeTiorg onpeganaqdny obAzaHHoCTIA

DEmEH MHBOpMALWER NO BEPTHERNN

MopMaoHTaNLHES BIAMMOSERACTEWA

Laxtpannaauma

PaccpepoToderie

¥axan BEAOMCTEEHHICTE

Cruvpasue rpaHwy

HelaancHmocTs

BagmmModasncHMosTe

BarmAn vaHyTpu

Barnagn cHapysm

ToHHOE MCOAMHEHWE NOPY-EHHA

OonycTHMOCTE HEON PENanaHHoCTA

Epuuoobpaane

CusHra paznvuMin

Cuna e MHOMBWOYENbHL IHAHNRX

Cuna 8 0bMaHe 3HAHWAMIKA
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B oprasusaumAx, NpeLocTaBNAIOWME GOCTYN K MCTCHHMKEAM 3HAHKA, PYKOBOGCTEO Opradnaaumn we Gy-
[eT NPoTHROCTOATE 88 COTRYAHWUEAM, 3 NPOTHROCTOAHKE MOMET BOIHWUKHYTE MEXMOY cneusanycTamy s obna-
CTH 3HAHWA W MEHSTHEDAMMK, TO BCTE MENTY WHHOBSALMAMK W KPEaTUBHOCTRIO, C OAHOA CTOPOHK, W Boporpa-
THY2CKMM annaparom B OpraHdnaayms, ¢ Spyroi.

Privarami uaMeHeHHi ARNADTCA KOHUBNUMA PAIAMTHA OpraHMIaumMin, ee CTpaTerta, dyHELMOHANEHEE
BOIMOMHOCTH, OpPTaHM3AUMOHHEA 3 DekTHBHOCTE, PYROBOOWTENH, OCHOBHBIE MPOUBCCH, CYLUBCTEYHHLIAE
NpoexTel ¥ cianadcuposadHas cHCTesMa nokaaatenal (BSC).

Tem He meHes, HEOBXOOWMO OLUSBHWTEL TOUEM BOINEHRCTEMA W BuiBpaTe onpegeneqHHy CTpaTerdn —

“CHEDXY BHHI® MMM «CHA3Y BREPX: MNW «C CEPadWHE BBEpXs (oM. Tabnuyy 10).

Tabnuua 10— CpapHeHWa Tpex MOOSNSHA YIPEANEHUA NPOUBCCOM CO30AHNA IHAHMA

THn MOGQEn: yNpAsneHHe CoIGAHHEM IHAHKE

DaHME IHAHWA

MAaTens

Taktap WL CHpEgnHE CHspRy-
ECBEAOXY BFAIE ECHADY BBEQPEN
{lop-down|) [battam-up) -;mr:l-'J;H:::-‘duwn:l
Kro?
OreeToTEEHHEA 38 cod- | Ton-MeHagHMaHT MHaowBugyaneHsn - NpEgnpiad- | Konnestie (G MeHemme-

pEMW CPEOHEro IBEHA B
KAHSCTEE HHULMATORE)

Pone mexegwepoe cpen-
HEM JBEHa

Ofpafotha — pacnpocTpa-
HEHHE MHbOD AL

Heaasucumos BHYTPEHHEES NpB0-
MpHHUMETENLCTAD”

PyrOBOOCTES HOMMEKTHA-
BOM

Yra?

HaxkonneHHeE 3IHBHKA

ABHbie 3HaAHAR

HeABHEIE 3HEHMA

AeHee 4 HERBHLIE 3HE-
HH#

MpecbpasoearHeie  3qa- | Yactmsso npecBpascsad- | MacTvdHo npeobpasopaddee | CnvpansHo npeabpaso-

HHRA HElE 3HEHWR © YHETOM WX | 3HEHHA © YHETOM WX COLUMANMIA- | BAHHLIE JHAHKHR
ROMOWMHMPOBESHMA W MHTER- | UMK M SKETEPHENWMISUWMH e NS SE-
HEMMIALIAKW Cl-npowacca)

lae?

FTan sHaHwi

Kamn EHTEDHIAPOBAHHARA

Gaza paHHelx W pyxoBog-
cTea

BonnoweHwa B OTOSMEHBIX GO-
TRYOHMEAX

Ba3a 3aHaHWh opradwaa-
LMK

Kak?
CiprasmzayuA Hepapxu-ecxan Kannektue paspaboriwkoe npo- | MeneprekcTosas
BKTA M HEHOPMANLHER CETh
KommyHKaLHM MOpYHEHHA W HHCTDYELMIA MHAHLWMN CAMODDrEHN3a0 WA Ouanor » venanbsoBes-

HUE MOOSNSR W adano-
A

X30C W HEYCTORYMBOCTE

He ponycrassToa

OanyceasaTes

CoanaHua W younadws
FHEHWA

Cnabee mecta

Bonblas 3aEMCHMOCTE O
TON-MaHaIHMEHTE

OnuTensHocTe npougcca, Done-
WHE 3aTPaTthl HA KOOPOMHALMKD
pabar

dUa4BCKDS  NEpeyTOM-
MEHWE, HADLToMHES 38-
TRETE

* BHzHEC-HHEYDATOPE MAK HEIEBNCHMES CTRYETYDHEE NOOPE3NANEHHS B KEYNHLD ORraHH3auMag (MEHBIRED, Co-
OSRCTEYIOLWMA TEOPHECKHM W MAPKETHHIOBEIM WHHOBALMAM B PAMKEX COBCTEEHHON HOMNAHKM).

5.4 MNpenATCTEWA HA NYTH PAZBMTHA OPraHWIaUWOHHOW KYNLTYPLI

5.4.1 OBwwme ceegeHHA

Paanuuua B HAUMOHANEHEIX EYNETYRAX YHE QEBHO NPUIHAHE KAK BOIMOMHEE Bapeepsl K OCYLUSCTRNE-
HIKD HPDEKTHRHLIX OTHOWEHKA. Korna mMeells Jeno ¢ NoGsIMA KyNETYDHEMH Da3nHMYUAMNA, HEQDXOOUMO 1a-
Gerate cTepecTHnos. [ake BoipaseHHEe NPMIHAKK, KOTOPKIE MOMYT NPUBOAMTE K CTEDEeOTHRaM, Heobxogrmo
(bMECHpOBaTE ANA CNpeaensHUA Hanbonee BaAHbIX HIDEHCOR, HEKOTOpRIE M3 CCHOBHBIX BGapeepoB Ha NyTH
PAIBUTHA KyNeTYPE OTOGpakEHL! B TabnHue 11.
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Tabnwuya 11— Coswre B COZHEHNMY, HEOOXO0OWMEE ANA NPEOOONEHWA KyNETYPHLIX Bapwepoe

Oonounee Gspoape CoBHIM B COTHEHHH
3HEHHWA — 3T0 QOCTOAHME KEHO0M COTpyOoHMEa | OOMEH JHEHWAMKA SOMHEH CTATE BOCTORHWEM KEXO0M0 COTRYOHMEE
CoinaHue NPoM2E0aCcTEEHHOR (HMNepY s KyneTypa co30aeT HOBRE BIAMMODTHOLLEHMA
CHEROHHOCTE K MHOMBMAYANLHLIM paboram MoTpebHocTe B COBMBCTHOR (KONNekTBHOR) pabare
BHYyTPEHHAR KOHEYPEHLWA CTAMyMMpOSAHME BHYTPEHHEND COTRYOHMHBECTER
MpuHuymn «l300paTeHn He 3aace: CoaHaHws Torm, 4T Geino «n3obpeTaHo J0eces, HE BCEIOA XOpaLo
CosepweHue owwlor — ato nnoxo OooadaHws Ton, 470 ofyyaqsne Ha owmbrax Gueaat adicharTHBHLIM
DM OaHwe onnathl 38 0DMeH IHaHWAMK ObMeH IHAHWAMK CTAN SCTECTEEHHON MOOAMLH NOBE0EHHR
OTecyToTaEMe BpaMeHH HE oBMEaH 3HAHWMAMK ObMeH IHAHWAMA CTAN 4ACTRE paboTw

Mpumep — Komnawua BP ucnonsioeana cokpawerue OPEN dna onucanun KyALTypLl, KOMOpan Hanpae-
Tema Ha ee peanuzauuwio, ade =0y 03IHAYaEM HMKDLIMocMEs Mexdy compydHukamy, «Ps — peaymbmame des-
mensHocmu, #Ex» — deneauposakue nonMoMouuld, a eNe — pabory & cemax. CywecmeenHo, wmo Haubonee
ApUBLIYHEIE U HOPMANLHO CMHOCAWUECA K 3MUM Yemsipen axmopan Kymemyped Gydym nezye npucnoca-
Gnusameca k¥ M3, Ecnu we noxazameny op2aqduiayuy no 3muM gakmopan Huwe, mo adanmayus npoudem
mpydree. BoamomMo, neped mes, kak npucmynumes k& M3 credyem paccqompenns Gofpoc O MoM, MOYeMy 3L
harmopel He LUMenm JomKHOZ0 BALAHUR.

DTopMrpoBaHKeE CETEN ONA 00MEHa IHAHWAMK CEAIAHO.

- ¢ peanusaumel ofueh uenu,

= MPHEMEY BHUEM HYHHEX COTPYIHWKOR,

= YCTAHORMNEHWEM CBAISHA MENDyY COTRYOHWEAMK (HAWBOomEe NpHeMNeMBEIMKE CNocoGamM),

- MATEMUER NWOEepCTRA.

5.4.2 ¥npagneHwe W KOHTPOMNL OPraHWIaLHOHHOR KYNBTY DI

Oamoi M3 caMilx CNOMHBEX QNA KYNETYRS BOA0SACTEMN ABMARTCA YNPaRNEHWE Ky NETYPOR M 88 KOHTPONb,
Tak KAk COTPYOHMEN CRaHUaanME NPHUBRIKTM K Nepeaads HHETPYRLWAMODYYEHAR N0 NPUHLMNY «CREpXY BHAI:,
3Ta KyNETYPa JOMEHa PEarMpoBaTE HA COTRYOHWKOB B COOBWECTBAX, NPHHUMAIOWKY YYACTHE B NPOSKTAX H
pPACLUMPANILAK NPEEA W BOIMOMHOCTH BNMAHWMA HA Boe npoucxogAwes. C gpyrol cTopoHe, Bynet npowe e
aHanorHuYHoRi KyneType noTpefosate MCNCNE3ICRAHMA M3 ANA TaKKx NPOUBCCOR, KAK AHANMI DEIYNETATOR Bhi-
NONHEHHBIX Q8RCTEWA, OTIBIBOE O ABACTEMAR, PETPOCTEKTHUBHEIR aHANW3 M NOMOLLEL KONNEr-CneyuanncTos.

5.4.3 BHyTpEHHAR HOHKYpEHLMA

Dpyroi kyneTypol, HebnaronpuaTHol ana M3, aanAeTca KyneTypa BHYTPEHHEH KOHKYDeHUWH (4acTo
BCTREYAI0WAACH B KOMMEDYECKHE OTAENAX WNK B OPrasM3aluMAx, ODHeHTUDOBAHHBLEE Ha Npogaxu). B Tex cny-
YaAK, KOma coTpyoHukn BoplTca 33 nobaBoyHoe BOIHATPAMOEHKHE, MMM KOMa BUaHec-NoOpastaneHUa KoH-
KYPMPYIOT 33 hMHAHCE WNKA 33 OTOENbHLIX COTPYOHHMEOB, ¥ OPraHU3ALMK rOpains MeHsLWIE CTHMYNOE K OOMeHy
IHAHMAMM MK K MHOTOKPETHOMY MCNONEI0BAHMID 3HAHKA Opyrux. HUKTO HE 3aX04eT QenMTECA IHAHMAMK CO
CEOMMMW KOHKYPEHTAMK. HywHO HERTK cnocob YMaHBLWSHWA BHYTPEHHETD CONBPHUYECTRA M BHYTDEHHER KOH-
KYPEHUMK, 8 TaKe cNocod PACLUMPEHMA BHYTDEHHETD COTRYAHWYECTEA M BHELHEN KOMEYPEHLKK. JTOM MOM-
Ho ACBWTRECA NyTeM palpaboTek CHCTEME NOCWPEHMIR, B COOTBETCTEMM C KOTOPON COTRYOHHKM NOCLPAKTCA
3a paboTy B CETAX MNK B FPYNNe Kanner-cneyuankcTor, KaK W 338 cobCTEEHHYID, MHOMBUOYaNsHYKD paboTy.

5.4.4 HeoBxoaumocTs BeiGopa (aMnamma)

Kawgan cTpada, opradvaauMa i OTHeNsHLIH YenoReK CTANKKBAKTCA © CNPeaeneHHBIMKY OBLWKME Npo-
BneMami KNy HeoBXoOUMOCTEO oNpeneneHHere Babopa. KyneTypa npy 3Tom NPoARNAETCA B TOM, KAK OO
NOOXOOAT K 3ToMy Bebopy. MesKyNETYPHEIE KOMIETEHLMM MOTYT QOCTHIATECA MYTEM NPHIHAHWA KyNBTYRHBX
paINUUKRA, MX YBAMEHWA, M B KOHEYHOM WTore — kX chBnuweduA. Mpu paboTe ¢ pasnMUHBIMK KYNETYRSMH BAX-
HO WMETE B BALY CNegyoLuLes:

- UBHHOCTH, KOTODLIE ASWCTBYIOT NPW WX COBMECTHOM WMCNONBIOBAHWK, OENaT opraHvaaywn bonee
CHMBHOM,

- HEPAIPE UEHHEBIE KOHDNWKTE, K3k NPAEMN0, NPHBOOAT K CHAMEHWD WHOWBMOYANEHEX M TPYNNOBEX
BOAMOMHOCTER,

- COMMACOBAHWE LBHHOCTER NEPUBOANT K NOBLILLEHWIO BAYECTES NDOOLYKLMK W YCITyT,

= COMMACOBAHWE PAINMUMA B CHCTEMAX LEHHOCTEN Boerna ByOeT UMETs MECTO;

= MYTEM NOBBILLEHWA KYNETYDHOA KOMNETEHUWA NPH PaIpelUsHny 3aTpyoHUTENEHBX NONOKEHHA, KOH-
HNUETYIOWME Mekgy CoBoH WeHHOCTI MOoryT BeiTe NpesbpaicpaHel B SONONHUTENEHLIE LEHHOCTIA.
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Ha pucyHke 22 NpoMnnOcTpUpoBaHsl KPARHOCTH YNPABNeHUA B KDWIMCHEI CHTYALUMAX, HOTODLIX He-
obxoguMo MaberaTs B cnyyae cCTONKHOBEHMA © BUAHEC-NPOBNeMamM, CERIAHHLIMA C NDOTHEONONONHEIMK CH-
CTEMAMA LEHHOCTaH.

PucyHok 22 — KpaRHooTy, BOIHWKE0LWME NP HeoDXoaWMOCTH BeliGOpa B KPMEMCHEIN CHTYALKAX

3.5 Paamep KoMnaHWiA (rpynnsl KOMOaHWE)

5.5.1 OBwKe cosgeHMA

B 4.7 paccmoTped pAO PAINMYMA MENDY MAMNbIMKA 1 CPEOHUMK NpeanprATHAMK (MCIT) » MHorosaym-
CHANBHEIMKM EODNopaUMAMK,. CHCTEME LEHHOCTER ONA 3AWHTEDECOBAHHLE CTOPOH B MHOSMOHAUMOHANEHEIX
KOPNODALWAK, HANDHMED, OCHOBAHHARA HA MHEHKAX AHANUTHECE W NOIMLWA KOHEYDEHTOR HA PhiHKE, BNOMNHE
MOMET BTk OOHOR M3 KNIDYEBREY CCODEMHOCTER, OOHAKD, OHA HE ABRNARTCA Takoil ana MCI.

5.5.2 Yto genaeT yonelWHLIMA Mankie i CpeaHye NpegnpHUATHA

Braneneus MCI oTnHM4aoTcA Apyr OT Opyra TEM, 4T OHW BENANLIBAKT B NOHATHE YCNEXa, CPeaM Ko-
TOpkX HAKWOONea YacTo HAIBIBAKT BRCEMBAHWE W NOCTOAHCTEO, NPWbEINE, A0X0N HA BNOMEHHEIN KankTan,
YMCNO COTPYOHWKDS W KNMEHTOB, MOpAOCTE 38 CEOI0 NPoOYKLWED, HABBIKM M YCIYTW, 38HATOCTE YNEHOR CEMBM
M KOMQMOPTHEIE YCNOBWA TPYLOBOW OBATENEHOCTH. 3HadKe ByOeT Wrpate Boe Gonee BaMHyH PONk MO MEPE
NPOORMAEHUA CPFAHWIALMA K M3MEBHEHWUAM, MHHOBALMAM W POCTY, KOTOPBIE NPOKMCKXOAAT B HACTOALLEE BPEMA
B 3TOM CNOMHOR M KOHEYREHTHOW cihepe. MOMHO NEQEYHCITATE HEKOTODLIE BRABNEHHbLIE oCobeHHoCTH M3 8
ohnacti gearensHocTe MCT:

- MEHEOMMEHT IHAHKIA a0anTURORaH K BuaHec-cpene opraHUaayK;

= Hanw4Ke oCoGoM rpYNNel KNHEHTOR, OT KOTOPRX (8 TAIKKE OT KOMMAHWA C ONBTOM YIaUHEE MHHOBALWA)
MOMHO YAHETE MHOMD HOBOMD,

- NPHHAONEKHOCTE K HEGONBLLIOR HWLLS, HA KOTODYID HHKTD HE NPeTaHAYET,

= NOMYYEHWE BRMOS 0T NOKANBHOR MOHONONEBEHOR CPeOs;

- HANKE NPUYKMH OTCYTCTBUA MHGOPMaLMKH Y ENAMEHTYDEL

- coanaHke cTabMNBHON TEXHONOTMYECKDA MHgDACTOVETYDR B TEYEHWE ONWTENEHOMD BRSMEHU,

= YEEMWUYEHHE DEHTADENEHOCTH A8ATENEHOCTH,

- BOAMOMHOCTE YNPaEneHda ¢ aerTHEHEM FOA0e PEMBAIOLMAM NpoUeccoM paspaboTrm;

- HagEsHLIA W paboTocnocobusl nepooHan;

= YYTHOE OTHOLEHKWE K Hy¥OaM 1 TReGOBaHMAM KNWEHTOR.

InAa manoro 1 cpeavero GUadeca NoaTanHan JeaTensHoCTE, NOKAIaHHAA Ha PUCYHES 23, MOMET OKa3aTs
CYLBCTREHHYER MONbaY.
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Mpupnese s HrHoBALMOH HEE Ko HeypeHTHmE
COTRYAMMEGE paipaboTemn NP YLECTEE

PucyHor 23 — Tpw NnpocTeld STANA AMA MANOM ¥ cpagHans Guidecs

MNeqesay noaxoa k M2 ccoberHo sawes ans MCI, HECMOTER Ha TO, 4TO MCTOYHMKM NOMNYYEHAA PacLLn-
PEHHBE IHAHAR W WX NOTOKH B MEBOTOHALWOHANLHBIX KOPNOPaULMAR MOKHG NETKo ONpeasnaTe.

MpMHAHE 3TOMD CRegyoLHe:

- aHanA B MCI, kax nparung, GeIBaKT HEABHBIMKY, HEDODMANEHEIMA U HEIADETUCTEMPOBAHHEIMK,

- Hoy=xay B8 MCI MOoryT He OUeHHBATLCA A0MEHLIM 0GpasomM;

- BPEMEHHEIA O8dMUNT 3HAHWA MOXET BT CTONE HECYLWECTEEHHLIM, 4TO HE BLIIOBET HACTORTENLHYIY
HEOEX0OMMOCTE B KAKMX-NMGD NIMEHEHHAX;

= obmeH Hoy-xay 8 MCI moxer ofecUeHuBaTECA;

= HOoy-xay 8 MCTT moryT nerno TepATLCA MW PacHNEHATLCA NPW NPOJAXE BNagensUem ceoero Guaneca.

B tafinuue 12 npueenen pRa knioueewx obnacten aestTensHocT MC.

Mpumep — M3 AenremcR He MOMLEKD OCHOSHEIM, HO U OYEHb GaMHEIM MeponpuRmues: Kommabur XYZ
Motors Geuna npoysemaoiyeld, HadewHDL, XOPOWD OP2aNU308aNHOL, JaHUMIBWelcH peMoNmon, oBcnykuea-
HUEM U MPOKAMOM NeZR0ELIX U 2py3086LIX aamomobuned. TexHuYeckuld QUDEKMOoP U DYKOS0O0CITED JITMHT KOMTa-
HUU UEMons20eany npoexm mo M3 dnr SocmuseHUun MOYHOCMU UuHaNcoaBx pacyamos. IHaYUmensHan Yacme
NpoBKMma cocmoRna e yoewdenuy ecex compydruroes U dame pabomHUKOS MACITIEPCROL, 8 MOoM, Ym0 UX Yacmb
& CHermay HoMAaKUL NPUEOdUMER MOYHG.

Mox#Ho MCNONEI0BATE LWEnNsIR PRO METOOCE COXPAHEHMA IHAHWIA, B TOM YMcne oy4eHWe, aHanua HaKo-
NMEHHOTD ONBITA, co3gadue Bas aHaH9il, obMen NepegoBsiMA METOOAMM W YNPARNEHNE BIAMOOTHOLWEHKAMMN
C KNHeHTamu [cM. Tabnuuy 12).

Tabnwuya 12 — MeTogbl GoxpaHeHWA 3HaHAR Ha MG

REFITE'H EHOCTE COTPYAHWMEDE & afnacTe Kawarta ASATENELMICTE cnocobc Ay
Yra ata gaet Guanscy
SEHEIKMEH T af npausccam o ohnactn M3
PazpafoTtea clgHapHER BOAMOMHEL CHTY- | DEMEH IHAHWAMK. MNaHWpoBEHWE  HOBLM  BO3MORHO-
auMi B Bynyiam MproDpETEHNE JHAHNR cTel onR Owikdeca, xKoTopele GyoyTr

PEBMMPOEETE HA HIMEHEHWE KOHBHIH-
KTYPE! PEHKOE M YCNOEMA KOHEYDEH-
Uy, Bones ONepaTHEHOE W TONHOA
NPOWIBOACTED, NPBOOCTAENEHWE Y-
MYr MNK BeINOAHEHHE npoekTos. Bo-
nee aduberRTHBHOS MCNOMLI0BaHWE
PECYPCOB QA YOOENSTEOREHWR NO-
TpebnocTel kmedtoe. DOydeHwe 8
oprasvzaun. CHnsaqne 3ampar

MpMane<eHws NOCTABLMEDS, KNWEHTOE M | MHTErpaLMs 3HAHHMA B HOBLIX Me-
COTEYAHMEDE K SHENEPTHEIM NPOSKTAM TOOSK.

Mpeoqonedne KOMMYHHKELMO0H-
Helx Bapewepos

CoznaHue Ga3 DaHHBIX MPOOYELMK, KNWEH- | AKYMYNMpOBEHWE 3HaHWA B O0-
TOE W PEWEHAR HEaMDoNsea YacTo BCTPEYE- | CTYTHOA 1 HanBonee HEWaMEeHHOR
U MXCR npobnems dhopma

Bnapensuel i meHegseps MG, kak npasdno, gQocTWraKnT onpegens HHisg Yonexos 8 yNpasneHin ceo-
WK IHEHWAMK M 3HAHWAMK CBOMX COTPYOHWKDS 38 CHeT.

= MOMOLLA B Opradd3aU|y CROend GraHeca I,'I'IDHHHEHHE LEHHOCTH COBCTEEHHLIX HABKLKOE W IHAHKA, 3
TaKME OLUEHKW TOMD, HACKONbKD MY MOEHD MCNONEICBEATE GNA NpeQoCTAaBNEHWR YCONYT WKW NpOW3IBGOCTEA NpO-
LykLm);

- YENBLWHOND BefeHUA BUIHec-0eATaneHOCT (NOCNegoRaTansHan W peHTatensHan QeATENLHOCTE B
KOHEYPEHTHOWR CREOe, 0aMe HECMOTRA Ha DuICTPO MEHAKLWWECA TPEGOEAHNA M YCNORKHA ),
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- COXpaHeHWA GraHeca (aganTauWa K NepeMesam, NpeSoTEPALLEHHE BLINONHEHHA HEKOTODBX NPOLec-
COB W NPUHATHE HOBbLIX METOOOR, KOTOPbIE CTAHOBATCA Donee NoOgXoOALWMMK GNA NONLIOSATENER YCrmyr 1
KMHEHTOR),

=Npogasy DHadeca (COXpaMEHWe WMEKLLKECA AKTHR0E. YHELMOHANLHEIX BOIMOMHOCTER {CnocobHo-
CTEA) COTPYOHUEDR W YHUEANBHBIK CHCTEM, KOTOPBIE OHIA MOYT MCNONB30RATE).

- Bnageney, vnW sedensen MCI mormd el 3anate cebe HEKOTODRIE W3 HKECNSOW0WIKY BONPOCOR,
OTBETEl HA KOTOPBIE NoKazanuk Om rmyOuHy ¥ CTENEHE MCNONEI0RAHWA KOPNODATHEHBIX JHAMK.

- KAKOBLI CYLLLECTEYIOLYME NPaKTUYeckke TReGoBaHWA, XapakTepHBE ANA PhiHKA, © TOUKM 3PEHMA Npego-
CTARNEHWA YCNYT, KAYSCTEA NPOAYKUWH WNM HEoBXOOWMEEX HABBIKOE COTPYQHMKOR,

= K3k Ml coBMpaemMca paIBMBaTe CeDR KaK NAYHOCTH, KaK KOMNeKTHRE UKW KaK OPraHnaauim, YTobsl we=
MoNE30BaTE BCE CYLUECTRYIOWNE PYHELMOHANEHLIE BOIMOMHOCTH;

- kak moxHo Bonee 3heKTHEHG HCNONEICBATE CYLLEBCTEVIOLWE MMM NNAHWDYEMLIE KOMNETEHLWH © Le-
N 0GHOBNEHMA W DAIBMTUA NPEQOCTABMASMEIX HAMKA YCIIYT,

= 4TO NPOMCXOOWT B APYTHE ORraHWIaLMAX, KOTOPEIM XOTenock Gel NOgpaMark,

- KAK CBR3ATE (PYHKLMOHANBHEBE BOAMOKHOCTH COTPYOHWROR © Buskec-noTpebHoCTAMMK,

- KAKOEbI ABHEIE W CHPBITRIE MAOSPHEM OT NOTEPE M MOXMHO MM MX NPeqoTBPaTHTL,

=4TO MOMHO CorMaate MCT oT npuene4eHnaA CTOPOHHEND KOHCYNETAHTa (NpW OTCYTCTBHM GOCTaTOMHbIX
HABBIKOBR ¥ COTPYOHWKOR CpraHuaagmun)?

TunuuHeid npoyece M3-KOHCANTHHRE BRIMMAOMT CREgyIowMMs o0Gpasom:

- ONPENENeHHE KIHOYEELIX KOMNETEHUMA B OpraHHaaLMm;

- ONPEGENSHNE MEPONDHATAR, KONNEKTHREOR W CooBLWEcTs No oBMeHy ONBITOM B OPraHMIaLMK, KOTOPBIE
BHOCAT HAKWBONee BECOMEIA BENAD B KNIOYSERIE KOMMETEHLMMH,

= ONpenenexe NoTpEGHOCTEH B AHAHWAX, HEOOCTATKOR M NPOONEM C HUMK Y COTPYOHWKOR OpranMaaLmMI;

- pazpalboTra crcTeMel M3 OnA ocHOBHEX CooBWecTE No O0MEHY ONBITOM B ORTaHW3IALMN;

- pACLIWPEHWE OBNACTH OEATENLHOCTH OCHOBHBIX COOBLBCTE Mo OGMEHY ONBTOM B ODTHK3IALMM NOCNE
OKA3aHHA COOENCTENA B M3,

= JaKpenneH’e 3a ronoeHon OprairaauWen OTRETCTEEHHOCTH 3a peanvaayn M3 B nepudepHiliey co-
ohWecTEax.

5.6 YnpapneHWe Nepegadcid ABHBIX M HEABHLIX IHAHWA

5.6.1 Npoyecckl CHOpa HEABHLIX IHAHWA

Mockoneky GONBWWHCTED HEABHBIX IHAHWEA HEWIBECTHO BRanensyy, wx cBop npegctaenmet coboh
O0BONEHO CNoWHEIA npouecc. B 6.9 AFT-npouecc (OeidcTeMA, JYYBECTBA, Mblcnu) Gy0er paccmoTped Gonee
nogpodHo. 3TOT NPOUECE MCMHONLIYIOT ONA BRABNEHWA JERCTEMA, YYBCTE W MEICITER BNAadentkUa B KavyaecTee
MONEAHOTD CPEACTEA BOCMPHUATHA KM MAHHMANEHOMD HaGopa HeoBXOIKMBIX PONeR, LEHHOCTER, BIAWMOOTHO-
WEeHWA M T. 4.

5.6.2 POpMHPOBAHME BLULE HEBOMNNOWEHHLIX HMH HEKOHTEKCTYaNLHBIX 3HAHWA

Do Tex nop, NOKA HEBONNOLWEHHEIE WK HEKOHTEKCTYANBHBIE JHAHKA N0 CEOSH NpUPOOE HE ARNAKTCA
KnaccuMUMPORAHHEBIMK MNKW KCOQWDOBAHHEIMK, 0HM DAIBMBAIOTCA HA OCHORE NPAKTUYECKON OEATENLHOCTH W
ONeTa. CamMuisd 3DHEKTHEHBM QAKTOROM NOMNYHEHKA JOCTYNA K BOIMOHHOCTAM 3THX 3HAHWA RBAABTCA CNo-
COOHOCTE BRICNYLWWBAHKWA CODECeqHWEa W JManorceoe obweHne.

5.6.3 EAWHHWYHLIA W OBOAHOW LWKNLI 06yYeHHA

EQuHHYHBIA LM 0fyYeHA MCNonE3YIoT NOCHE NPOREIEHUA COMAaCcoBaHWA (CONOCTARNEHMA] MNKM NOCNE
KOPREXUMH HECOOTBETCTEMA © NOMOWEBK HMIMEHEHWA CEBOWX OeACTEMA, @ JBCAHON LWMKN oby4YedHA — nocne
HIYYEHHA W WIMEHEHHA XAPAKTEDMCTHE YNPABNEHHA W NOCNSAYKWME JERCTEWA NO HOPPEKLMK HBCOOTBaT-
CTEMA. 3TH XapaKTEPUCTHEN ARNAITCA NPELNCY THTENEHBIMK, K HIMM COTPYOHMEN CTREMATCA NPK BRINOMHEHMA
ceoeidl paboTel, HO OHKM HE ONPEOEnAINT O8ACTEMA COTPYOHWKA OpFaHu3aUMK M He ynpaenawT wa. Mocneg-
HEE DIHAYAET, YTO OBYUEHME HE OOITKHO BRNOMHATECA OO0 TEX NOp, NOKA He NPoMIsAOaT COrMacoBaHME MK
YCTpaHeH sl HECOOTRETCTAMA (1M OBCARHOA UMKN obyyerua). Monkoe obyuerre By0eT NDoWMIBOOWMTECA NALLL NPW
PEANBHOM CCYLLBCTEREHWA NEPUHATOMD DeWEeHWA {CM. DHCYHOK 24).
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EppHimimsid yysn obyqerns

Oao@Hol yuen obyde Hua

Puecynor 24 — EAMHWSHEI W ABORHON UWMKNE obysaHns

5.7 CTpYHTYPA OPraduIaL M

[omsHe N CYLecTEORATE OTAENEHEIR WK KONNEKTHEHEIE PONK, HANPUMER:

- AOIEEEH N MaBHe@R coTpyaHuE B obnacti adadui {chief knowledge officer, CKO) BeincnHATE OTOEME-
HYID POME WM %e COYETATE BhINOMNHEHWe HEeCKoNbMMX poned? OnacHOoCTs BeIASNEHWA EMY ONpeeneHHoN
pOnK COCTOMT B Tom, 410 M3 cTasoBWTCA oBNacTelo ero OTBETCTREHHOCTH, M 3T0 NPENATCTEYET NPMIHAHWEG
pOnK KaxQoro coTpyaHMKa oprasMaaumn e M3, ogHako npegocTasnAET MaBHoMY COTRYOHUKY B 0GNacTH 3Ha-
HWit 0cobble pecYpokl W NONHOMOYKHA,

= AOM#HEl MM PONM CEAZLIBATLCA G ONPEOENEHHBIMK NPOEKTAMM MMM DRTe OrpaHUYeHHBIMK [HEOrDaHK-
YEHHBIMI) MO BREMEHK,

- AOM#HEl MM CNEUMANEHEBIE SHAHMA NPUBNEKATECA M3 CTOPOHHWY OPraHM3ALMA HA SNUIOHUYECKOR 1K
OCArOCPOYHOR OCHOBE? BYOET NK 3T0 NDMBNEYSHHE YCRODATE BRINONHEHKE NporpamMmMel no M3, 1 Gyoet N1 e
OpraHK3ALKMK JOCTATOMHD KOMIETEHUMA ANA Toro, Y4ToGel 9TH 3HAHWA BbNM CEBOBBREMEHHO MCNONBI0BAHB,

- ByayT NK 3Tk pond 0BeCNEYKBATE SOCTATOMHBIE BOSMOMHOCTH W NONKOMOYHAT;

= KTO Gyger nuoepom nporpammel no M37? Byoet nv od Beifpad Ha YypoBHE NpABNeHdA W BYOeT Nk ey
OXA3LIBATECA NOAOEMKKA NPW pACNpenenaHul pecypcoB? ECnn HET, TO, YTO HYMHO CaenaTe, 4Tebe cbecne-
YKTE NHASDY NHWUHYI 33WHTEPECOBAHHOCTE,

= HACKONBKD XOpoLWo BNk oNpeaenetis COOTBETCTEYIOLUME IHAHHA W KOMIETEMLMWKY

B 4.5 paccMoTpeHd pAS WOeR OTHOCHTENEHS Bebopa 2 e THEHOR CTRPYKTYREl KONMeKTHES.

5.8 MNpumeHAEMbIE METOOLI

5.8.1 OBwme caeaaHMA

BHYTPpEHHAA W BHELWHAA NONWTHEE OK33LIBAI0T CYWEACTBEHHOS BIMAHME Ha KYNETYRY OpradMaaLmy.

5.8.2 BuyTtpexnnue npopax 8 MCI v kpynHeX opradM3aguMax rocydapcTEEHHONO CeKTOpa

YETAHORUTE KOHTAKTH © HEKOTOPHMM COTDYOHUEAMM, BuIOEN@HHEIMKM NC PEIyNETATAM BRINOMHEHHBIX
WM paboT (oM. 4.8), KoTopeIM BeUNG NPEANOMEHD PACCKA3aTE 00 MX paboTax, HAKONNEeHHOM ONLITE, YCNexax,
npofnemas W CEBOMX paIoYapoBaHWaR OTHOCUTENBHO KAYSCTRE TOrD, YTO BLIN0 COENaH0 MMA. 3TH KOHTaKT
NOMONYT BOCCOANATE KAPTHHY TEKYLErD COCTORHWA KYNETYPRl B OPraHKIauMK M MCNoNkL3IosaTe ee gnAa cop-
MHUPOBAHKA NpagnonarasMon nporpamme no M3, Kpome Toro, ol No3EoNAT CpopMynupoBaTe HEKOTODLIE
WOEH MO NpUMeseHnn Havbonee ahhesTHBEHEIX MONWTHYECKHMX M KYNETYPHBIX CpeacTa: DhICTPRIX Yenexos,
NUNOT-NPOEKTOR M T. 4.

OTNMYHBIM NONHTHYECKMM KK KYNETYPHBIM CTHMYNOM (NOOBYOUTENEHEIM MOTHBOM) B OpraHMIalnax ae-
NAETCA 0BWHOCTE NOBROEHKNA (CTAgQHOE YYBCTEO). HECMOTRA Ha CHERNOHEE MHHOEAUMGHHEE NPEHMYyLLEcTRa
W NpeMMyLLecTES NepEonNpoXanUa, DoONBEWWHCETBD GRraHKWAALKA, BCTECTREHHD, YYBCTEYIOT cefn Bones Dea-
ONACHBIMN W HALERHBIMN, BCIM OHKY HAXOORTCA B OOHOA CPEEe CO CBOMMM @0MHOMBILLTEHHWKAMKY,. Beno Gl
Aawe nyqwe, ecni Bkl OHW CMOMMK NPRAHATE, YT BONBWKWHCTED MX KOMMEr YHE N0 MAKCHMYMY WCToNs3yH0T
M3 « cTanu BANETE NDEUMYLLECTES OT &0 BHEADEHWA.

OaHoR va NMNogOTEOPHEIX WASH MOMET CTATh BblJENEHWE YACTH BPEMEHK HA ONPELeneHWe Konner B op-
FAHH3ALMK, KNMEHTOR W KOHKYPEHTOE. Ecnkn onpegennTe cnocobbl, C NOMOLWLI0 KOTODEIX OHM YHE MCNoNBIYH0T
M3, To Ty ¥e MOOENE YCHeXa MOKHD NPMMEHHTE W B CBOSH CpPradkuaaudy (¢ MCNoNe30BAHWEM COOTRRTCTRYIO-
LWEn MaclTabpoRaHna).

Mpumep — Kommanwus X gaena cucmeMmy ofMeHa IHAMUAMU, U, M0 oUeHKaM, 3mo apusemo & §0 H-romy
CONPALLEHUID HEHYRHEIX IB0HR0E € UX HONA-UENMD, Komopsitl exedyiearo nomyyan do 200 eszosos. Ecnu Gei
HAWE OPIAHUIALUR MOMYYUNa Sel MaKue We pesynsmamet, KaKx KoMaanus X, mo med mozny el wabewams Gonee
29 D00 HeHYMHLIX IB0HRDE EXE200H0.
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5.8.3 YnpasneHWe oxMOAHHAMM M NONHOMOYHAMA

OMUOEHWA BOIHUEANOT, MCXOOA M3 OUEHOK HE TONBKO (OpPMAaNbHLIX (M AHHYNTHPOBAHHBIX | PEWIEHKEA, HO
W, 4To BONes BAMHO, WCXOOA M3 MAMWKK, MECTOR, PEYH, YYBCTE M OPYIWX IMCUWOHANBHLIX NpoABReHHR. Mo-
CTYNAMIUAR CEHCOPHAA MHDODMALNA B COMBTAHKN © HAKOMNEHHEIM ONBTOM 3aTEM HACTPAMBABTCA C YYETOM
OUEHEM BPEMEHM, DHCKA W NPEONONaragmMoi Beirgasl. 3To, B CEOK O4Epab, NPMBCONT K DELIEHWAM O TOM, KaK
[EeRCTEOBATE M KAK NPE0SONERaTs NOCNSACTEWA ITHX GEACTEWR. CHrHaN, NOCKNASMbIE KIIOYEBLIMA COT Y-
HUKAMK W NOOPaIyMERIOLME OMHOAHAA MW NONHOMOYKRA, MOTYT CROCCBCTREOBATE BRINOMHEHMKD NPOSKTAa
WK, HaoGopoT, NPENATCTBORATE ATOMY.

5.8.4 Ponu aMHCcadpepoas M cayTcadgepons

Ha npoTaseHun BCeR MCTOPHK YENOBEYECTES BCEMNA OTMEYANKCE HANPAMEHHOCTE OTHOLEHWA MEXIY
sMHCARdepamMKs (MAMUAMKA, 0GNaJanoWwrsMy KoHDUIeHUHANLHOR HHDOPMAaUMER HNA 3HAHWUAMA] W «ayTcan-
Aepamis (MALaMH, HB NPMHEANEXALMMK K oNpagensHHomy KpyTy). K iHcalnepam B ganHomM criy4as MomHo
OTHECTH TEX, KTO MOCTOAHHO paboTaeT B OPraHWaaw|M WKW KTo MMEeT QOCTYN K CNeuuanvavpoBaHHsM no-
KANbHLIM AHAHKAM, @ K ayTcakgepam — Tex, KTO HAX0OWTCA BHE ODraHW3aLMH, HMEET A0CTYN K IHAHWAM K
MHTEPECAM MHOMECTBA PAINWMYHEE MOASA W cNocobed CpapHMBATE MX.

ECny Bkl MENAETE NPUCTYNWTE K MIMEHSHIKD BIAUMOOTHOLWSHWA MRy BAWENR OpraHuaaumMel {«uHcan-
Oepamiz ) M 28 NapTHEpaMK (MagHbiM 0GpasoM — «ayTcandepamuns), To MCCNedyiRTe PacxoMOeHMa Mexdy
HHMMM, B YACTHOCTH, CBA3AHHBIE C PONBK, KOTORYRD OHW GOMKHB MMPaTe APYT ANA ApYTa Npd CO3NSHWH W pac-
NPOCTPAHEHWK SHAHKA, 3 TAKKE PAIANMYHEE THNEL HCTOPKA, KOTOPLIMK OHK 0BNa0a:0T.

Paanuuua mMexoy siHCangepasmrs W «ayTcanjepamny obobleHsl B cNeqyiowenM noapainens, B KoTo-
POM HEOBXOOWMO CBPATHTE NPMCTANBHOE BHUMaHWE Ha MAKCHMMIALWI0 MONOKHTENEHBIX CTOPOH W CBEOEHKIO
K MHHHMYMY OTPHUATENBHBIX CTOROH 3THX OTHOLLWEHI.

Huse npreefess NPEMMYLLECTEE NPUMBNEYEHUA «ayTCARNEPOR® N0 CIETYIoLLIAM NPHYWHAM:

- gayTCanaepein (HACTO — HOHMCYNBTAHTL) HAXOOATCA BHE OPraHW3IaLMK, WMEIOT DOCTYN K JHAHHAM W
MHTEPECAM PAINMUHBL NIOOSR;

= 4@AYTCANORPEIS HE IHAKOME OPYT C OPYTOM, W 3TO MOMET NPWMBECTH K MAMEHEHHIC TEMNOS W BsIEATE Nkbo
JamegneHne, NMGo yckopedne paboTt.

Mockoneky «ayTcalgepbis HHYErD HE NPMHMMAIOT Ha BERY, 3TO NCABONAGT WM BLIARMNATE WNH BRCTYLLH-
BATE TO, 4TO B NPOTHEHOM CMy4Yae morno Dbl OCTABATECA CHPLITEHM. HaxonAck BHE BHYTRHOPTAHHIALMOHHOR
MNONATHEK (B COYETAHMKA C HEONPEAEMEHHOCTEID CROEND NONOKEHWA), sayTcaloepels YacTo roBopAT GonbLue,
YEM dHHCAROEDBI W3-33 TOM, YTO OHW He QENIKNT HWEAKKK NPEanonoMeHti, 0CHOBAHHBIX Ha NPefbloywem
ONBTE, XapaKTepe, OLEHKaX M T. n.

Hefonbluke MERONPHATHSR, BKNKMAA HCNONLICBAHWE CNEUWANMCTOR, ABMAKTCA MEHEE PUCKOBAHHBLIMMK,
C MEHBLUWM NPUENEYEHWEM K IKCNEPHMEHTAM COTPYOHHKOE W MCTBITAHWA, HANPUMEp, B BUAE NMNoT-Npo-
rpamm. BuincnHesHe HebonsWwny TECTORKIX JA0aHHA WA NUNOT-NRPOBKTOR — aTO HAOEMHENA Ccnocob YaHaTe
PEAKLMIO OpPraHKIaLKK Ha HWX. MCnonkays YpoKK, HIBNEYEHHEIE K3 MHNOT-NPOEKTOR, MOMHO COA0ABATE NPo-
rpammsl GnNA Boell opradnaagun.

5.9 «MegneHHoe» ynpapneHye

CofbiTHA M3 QaNeKoro NPOWNoTe MoMyT OKa3bIBaTh CYLWECTBEHHOE BENMAHWE Ha ByaylWwee kak B kparxo-
CROMHON, Tak W B JONTOCPOYHOA MepcnekTiee. PaBHem obpaios, HeHE NPUHATEIE DELUSHMA MOTYT HMET:
[ANEKO WAYLLKE NOCNEACTEMA ONA AaNbHEAWED PasBATHA. He MOMET CYIBCTROBATE YCTAHOBNEHHEEY PyKo-
BOOCTE WNW CTAHAADTOR, NOCKONBKY NOGEE KoMOHHALWY CODBTHR BCEME YHUMKANbHE M HENPEOCKAIYEMEL
HenrocpeacTEEHHEIE MCNONHWTENK COMACYIOT paboTel MeXay COTPYIHMEAMHA B MHTEpEecax BOerD NpegnpH-
ATHA, OAHAKD HIA OOMH K3 HAK HE MOMET COCTARWTE NONHYID KAPTHHY BCEX CNepaUMi U ux puckos. CywacTeyeat
BCE BO3PACTAWAA HEoOXOOHMMOCTE B JEMOHCTPALMK NPO3IRaYHOCT M YETKOCTH ayaWTa, OOoxalbiBaloLyer
NpaeoMepHOCTE BCEX J8ACTEMA B DAMEAX CYLECTEYIOLEA HOPMATHBHO-NPaBoa0oi Gadkl.

3HaHnA aomeHbl BelTe OONMOBEYHBIMM M JOCTYNHEMK HA BCEM BPEMEHHOM ropracHTe. HelHewHwe
PELLEHMA W MEDE HEODXOOQWMO NPUHMMATE, MCXOO0A W3 NpegcTaaneHd o npownomM W Syoywes. CymaeHna
HEOoDXoOWMEl, NOCKONLEY KYNETYPa QOMMHA CNOCOGCTEOEATE NDHHATHED MHIUBWOYANLHLIX PEWEHHA HA WH-
OUBKMOYANEHoN ocHoBe. KoaudNuMpoBaHHEE W HEKOOMDMUMPOBAHHEIE IHAHWA HY#O3KNTCA B NOCTOAHHOR
fanadcHpoBke. KonnekTHBHLE HEABHEIE IHAHWA BOIHUKAOT B aTMOCheps OOBEpHA, APYMECTEEHHLIX OTHO=
WEHWA W COBMBCTHOR paboTel, e ABHEE 3HAHWA BO MIbeKande HEQOPAIYMEHWA MOEHD Being Bl NoNyYaTs
CHCTEMATUYRCKA, KopnopaTHBHAA NaMATE W CYXOEHHA B OPTSHWIALMKA 38BUCAT OT BuCokonpodeccHoHans-
HbiX CNEpaTopoa M BONKHE NOALSPHMEATECA LEHTRANKICEAHHON MHEODPMALKERA, aHAHWMAMK W UHTENNEKTOM,
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OGECNEYMBAKILMM KHOHWEWIYANbHBIR NPOUBCE NPUHATHA DEWEHKA, HO HE MHOMBMOYANKaK. 3alnTa OeRcTEMR
AonsHa BeiTe rMyGuHHOR, NogpasyMenan, 4To paboune METOOMEM, KOTOpLIE CO BpeMeHem obecneyar nepe-
X0 OT HEABHBEX IHAHWHA K ABHBIM, A0MC#HLl DbiTe NEpepaboTaHel, OOHAKD, HE TEPAR W3 BUOY T2 METOOMEM,
KOTODBIE B HACTOALLEE BpEMA paboTaT QOCTATONHO ADERTHEHG.

CoxpadeHie aHaHWA NPEQNOnarasT, 4To TWATENBHR0E OB0YMBIBAHWE WIDAET KNKDYEEYID PONb B Pa3BATH
KODNOPaTUBHEK BOAMOMHOCTEN NO NoMyYeHHD HPEerTHEHEIX CYRIEHMA M DBACTEXA W BRCORoIPdrarTHaHON
KYMETYRE QOBE0HA K NHYHBIM CYHOSHHAM, KOTOPRe HeoBx0aMMo COXpaHATE.

KyneTypa xpaddTens (guardian culiure) WHEPUWOHHAR, YCTORYMBaR, 060poHocnocobHan, KOHCEPBATHE-
Haf. OHa CONpPOTHBENABTCA MAMEHEHWAM W DEryNMpDYETCA DUTYaNamMu, MOGENAMK W NpHBsMkamMy. OHa co-
XPaHAET M JAWWVLLAET, OHA YEAMAET NPOWN0oe | 3aWwMwaeT Gyoywes, NPHHAMaA NepPCeKTHEHLIFA Nogxod,
OHa, KAk NpaBUunG, He CKIOHHA K PUCKY.

KyneTypa Toproaua (trader culture) gusamuysa. OHa KoHBOHKTYDHAA, HOBATODCKAA, NPEANPHUHAMAETENk-
ckan. OHa ByneT MCnoNe30BaTh BPEMEHHLIE NPEBKNE, KOTOPBE O0MHHL BeiTe paspaboTadel. OHa NpUME HA-
eTcA K pajaveasTcA. CofniogeHue 3aK0H0E AENASTCA NOKANLHEIM, BRACTE NPUHAGNEHRAT MECTHEIM FPYNNaM,
a He opraHuaaywran. OHa OSHCTEYET B NEpeXoHLX BREMEHHLIX PaMEaX, NOLBEMHEHA PUCKY, pACCMaTRHBaET
Heymady kak HEoBKoOMMOCTE B8 HayYeHWA.

MNpobnesa cocTOMT B TOM, 4TO 3TH KyNeTYPR CYMTAIOTCA HECOBMECTHMEIMI ANA paBoTel ¥ HECNOCOGHR-
MK ANA NOHAMAHUA OpYT OpYTa, a TasKe To, 4T KyNETYPY TOProaua 4acto BEOOAT B OPraHHIauvCg G KyneTypoi
KPAHHTENA, HE NOHUMAEA WX HECOBMECTAMOCTIA.

KyNETYpHEIE NPOMEEaMMel, KOTODBIE BEOOATCA B KoHTEKCTE M3, CnuwKom YacTo OTENOHAIOTCA OT KyNsTy-
Phl XPAHKWTENA K KyNETYRE TOProaua W HachopoT, NOQASP#HEAR PRIHKH, KOMMEPUMANWIZUWK, HOBOCTH, OOHO-
BPEMEHHOCTE, CNOHTAHHOCTE, M B TO ME BPEMA — CTOPHTENNWHT, NOBECTROBAHWE, EHHOCTH, JOBepHe, ofay-
MEBAHKE. Xy¥e TOM, CYWecTEYeT CEOSMD poda rpynnoaoi A3sK nUuemepda (oM. 4.5.3.3). MNognepxueagmsie
LUEHHOCTH KyNeTYPHOTS NpoekTa no M3 noyty HaeepuAka ByOQyT WanaraThcs Ha A3LIKE KyNLTYPhl XpasWTens:
ANUHHOM, MEQNEHHOM, BOYMUMBOM, NOBEDUTENLHOM, oheynoTpebuTens oM. CyLLBCTRYIOWME BALL DER-
TEMNSHOCTH B 3TOM NpoexTe GyayT Bonee NogX0OALLKMMK AN UEHHOCTER KYNETYDEl TORroBUA.

NMpumep — Bpumanckan apMus. B cylgHocmy, apMus aceada Haxodumeos mMonsyo 8 oduom uz deyx co-
CMOANWE: NUG0 8 COCMORHUL S0UHE, NUE0 & COCMORNUY Nodaomoeky ¥ eolive. OGyyenus, odHaro, uMesm dae
hopwisl, 00Ha U3 KOmMopeix obyvaem BLICMPOoU peakyul, a dpyaan — pazeusaem BecCcOIHaAMENEHEIS PEaKLLL,
KOMOpLIE COCMORAM MOMMU AOAHOCME U3 nodpasanuld, o6dyMbIGanud, PUMYancs, UEPeMOoHUL, JaMKHYmo-
¢y, mednumensrocmy. Yrmobe: apyun Geuna sghgbermuenod, HeobXo0UMO CYLLIECIBOaHUE IMUX Jayx gropmM,
KOMopeie domaHel noddepwueames U nodnumeieams dpyz dpyza. Te me KpaliHUe Cy4au OMHOCAITICA U K agd-
PUdHBM cryxbam. Tak, AR NOKAPHLIX CIOPUITENTUNE, 0OMEH IHAHUAMU, PA3MbILINeNUE 8 ceobodnoe apems
— 3Mo Mo, 4Mo NoIB0IASM DUCKOeaMms, dosepRms doye dpyay, UNMEPNPEMUPOEams UHGODMALUMD U NPUHU-
Mamk PELUSHUA NPU MyWeHuL nowxapa.

Takum ofpazoM, B Cny4as KpaiHel HeoGxoOWMMOCTH LEMHOCTE JAMEINEHMA 1 YCHOPEHMA HEOTIENWME
OT UEnel KyneTypsl W UeHHOCTER opranvaayuy. Kpakmes pacnpegenevue TEMNOE paboTsl W KOMTRAMyHKT
MEROY HAMK — 3TO HACTONLKD WHPOKD NOHAMBEMAR LEHHOCTE, 4T0 &8 HE CTOWT 0GCYHOATE, 8 NPOCTO Opra-
HHICBATL ¥ Ce0R Ha KAMOOM YPORHE BIAWMOOEACTEMHA.

510 DakTopkl COQEHCTEMA OPraHM3IaLHOHHOA EYNLTY DS

5101 MHepopMaLMOHHLIG TEXHOMOTHIA

BHEONPEHWE HOBLIX TEXHOMNOMMA ANA O0MEHa IHAHWAMK MOXET 0Ka3aTECA HeahDeKTHRHEIM B NepEyYY
O4epPEdb M3-33 TOD, Y4TO KYNETYPHLIE HOpME DyOyT padoTaTe NPOTHE CHEATPANBHOW: TEXHOMOMMKM, OOHAKD
BMECTE C TEM ACHD, YTO TEXHONCMWA, NaWe &CNKW OHa BHaYane ByNeT NPUHATA TONbED HECKONBKMMKA JHTYIHa-
cTaMmu, cama no cede Gy0eT NOCTENSHHO BNWATE HA KYNETYDY B ODraHM3aLMu.

Huse GyoyT paccMoTpeHs Cnegyiowmne ponpockl: «KaK Mel MOHENM MAKCHMMINPOBATE NPHELINE HA HH-
BECTHUPORAHHBIR KANKTAN C NOMOLWBID TEXHONOMMA obMeHa aHaHHAMH?» W aKakue TexHonorvs ByoyT Hawbo-
nea MpHeETHEHLIMA W HAUGoNEe BRICTES PeANUAYEMBIMA Ty . ONTHMANEHEIM CTEETAM HA 3TW BONPOCKH ByoVT
CNoOCOBCTROBATE KYNLTYDHBIE DAaKTOpbl, GOHAKD WCNONEICBIHKE HOBLIX TEXHONOMIR BYIET camo No cebe ma-
MEHATE BOCMDMATHE YEORHA OBMEHE IHAHWAMK, YTO BOAMOHHO M BCTECTEEHHO 0AME B KPYNHOR OpraHi3anng.

Ponk cooBUecTs B opraHW3anMay ARNAETCA MUIHEHHD BAMHON. PasHeimM obpaaom u cooblecTea, npea-
CTARMAHOLLME CODOM MPYNNLI W3 AHAYMTENLHONS 4KCNE CHOOROMHHPOBAHD paloTaicluMy COTPYAHMKOR, NpeacTaens-
10T coBoi NoapasnensHne, © KOTOPEIM PYROBOOCTREO OPFAHH3ALWM MOHET W A0NHHO paboTaTte. Kopode roBops,
aTH cooBlWecTEa ABNAKTCA ABHCTEVIOLMMMA S0MHMLAMK, KOTODLIE ONPEOSNAKT IHAYSHAE M LIEHHOCTE HaK OT-
AENBHOM COTRYOHMKR, TAK KW OPraHM3IaUmrK B Lenom. To, 4To MOoMeT BhiTh NpMMEHSHD K 3TMM coobwecTeam —
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TaK 3To CMCTEMAE NPWHUKMNOE, KOTOPan NOIBONAET WM 0COAHABATH CBOM HELOCTATEM W CHNBHBIE CTODOHLL, K
MNOBRIWATE 35 HEKTHEHOCTE HCNONLIA0BAHWA TEX METOOOR, KOTOPBIE OHA CUWTAIOT UenecoobpaiHbimu. 310
OIHAYAET BLARNEHAE W MPUMEHEHKWE YCTAHOBNESHHEX NEHHUMNOE C TeM, YTobbl QeRCTBUTENLHD MOMHO Biino
Gl MOBCPUTE O ¢PEOPTAHMIALMKH KYNETYDE® W NONYYEHAN MaKcMansHoro aduperTa of TexHonorMK obmexa
ZHAHWAMA. JTH TEXHONOIAK TAKHKE MOKHO NPHUMEHATE W HAa YPOBHE CODBWECTR, M B 3TOM CNyYae NoBTOPHO
HCNONEIYEREE TEXHHYSCKAE KOHLIBNLMWKA HE TONLED YNPOWSIOT NoAnSpKy NPoUIBOACTEEHHOR Cpaikl B Opra-
HUAALMK, HO W §YOYT CNocoGCTROBaTE paboTe COTPYOHWKEDR B HeCKONBKMX COODWEBCTRaX W CeoBOaHOMY Mepa-
X00y w3 onHoro coobwecTea 8 gpyroe. Ecnn Boe coobWecTea NoNe3aYIOTCA OAHKMMK 1 TEMK HE CPEOCTRAMM,
MMEINT OOHA M TS #e NDHHYMNBl NOCTPOSHHA W OYHKUMOHWMPOBAHWA, TO NONE30BATENAM HET CMBICTA OTENE-
KaTkCA HA TO, £KaK BCe 3To paboTaeTs, 8 BMECTO ATOMD MOMHO CHOHUEHT PUPOBATECA HA LBHHOCTH EOHTEHTA 1
BIAMMOOTHOLEHHAX © APYTMMIA NONLICBATENAMU.

MoocwpeHvaA, NWYHaR BeITGNA, HEOBXOAMMOCTE NPUAHAHWA IACNYT, YYRCTED CONDHUACTHOCTH — aT0 HKa-
HEHHD BaXHEe (aKTops!, KOTOPLIE ONPEAENAIOT To, Kak ByneT BmpaxaTtecA KyNkTypa coobwectea. OnHako
coofWwecTea c4MTaKT celA B IHAYUTENLHOR CTENEHM CAMOOOCTATOMHEIMK. OHM 334acTyi0 BROOAT W pEanqay-
0T CBOM COBCTEEHHRE NPABUNE M HOPMEl NOBEOEHWA. Ecnu B peayneTare aToro AeATeneEHOCTE coofuecTea
CTaHoBMTCH Gonee oNEpaTMBEHOR WNA KAYecTReHHOW, To, B peaynsraTte, coobwecTeo ByneT HaxoOuTeECA 8
MyYLUEN NOMOKEHMK KK NPH BHABNEHWW 3K0OHOMKWYEcKoro achdierTa, Tak v NPy ero 0GLexkTHEHON CUBHKE.

OManascH TexHONOMAR, KOTOPBKE MOMYT BHOGHTE CBOMN BKNAL B MEHETHMEHT SHAHKWA, DOCTATOMHO LWMPOK,
HEYMHAR OT COCTARNESHWA NPOCTOND AOKYMEHT, WCNONLIOBAHMA INEKTPOHHOR NOYTEL MNW BEB-CTRAHKL M 33-
KAHYMBAA CNOMHOA NOMCKOBOA CUCTEMOMR MM NOPTANoM, a TAKE TaKMMK cpencTeamik M3, KaKk MCnons30EaHne
NEKLAOHHBES OOCOE, «MOATOBOMD LITYPMar, NoKanbHsX pabouny cooblecTts, cBopa HERBHLIX IHAHHR K T. N.

5.10.2 MogroTonka W oByYeHKEe

Huse nepeducnedsl hakTope, KOTOPBIE CNOCODHE! WAMEHHTE KYMETYPHRE SCNEKTH YNpasneHua no-
CREOCTEOM IHAHWA COTPYOHMER W 80 Konner:

- HAMWYKME KOPNOPATHEHBLIX YHUBEDCHTETOR, ydabHBE LBHTROR,

= BAMMOCTE, NPMOABAEMAA CTPYKTYDHPOBAHHOMY (B y4elHbly 33B808HWAX) W CAMOCTOATENLHOMY
ohyqaHHg,

- BAMHOCTE OBYYeHUA, HE TONEES HYHKLMOHANEHOTD, HO M MAYHEHWE HAMMYYLWER NPAKTHIH,

= OTHOLUEHKWE K CBOWM OWKGKaM BO BpemA ohyJeHKa,

- BpEmMA, 3aTpaqeHHoe Ha oByYeHHeE W oOMEH SHAHMAMM,

- AHAYEHKHE, MPHOABASMOE PAIBHT MK W OTCIERHBAHKID KOMMNETEHLMA

5.10.3 KopnopaTHEHLIE YUeBHLIE LEHTRLI W YHHESDCHTATE

CradfapTHee nnadisl {WabnoHe} WM KOHUENLMA CO30aHua KOpNopaTUEHBIX YHHBEPCHTETOR Ha Teky-
LMA MOMEHT OTCYTCTEVIOT. ¥CMyri No Nposepke AOCTOREDHOCTH MOMYT NPEOCTARNATECA OTKDEIThIM YHNBED-
CHTETOM WU ODYIMMK yyYpesaeHuamy. Bo BCEM MHpE pAcTeT YWCNe KOpnopaTHBHLIX YHHBEDCHTETOR, Nony-
YAOLWKX pazNHYHse opMbl OULUWANEHOMD NPUMIHAHKA CO CTOPOHEl MOCYOAPCTREHHMEIX OPraHos BNACTH K
TPAOHUNOHHED YHHBEDCHTETOB-NARTHEDOR,

CYLLECTBVIOT TAKHE APTYMEHTEI 33 1M NPOTHE MCNONEBICEAHWMA TEDMUHA ¢ YHHBEDCHTET:, MOCKONEKY MME-
IOTCA PAIHOMMACKHA OTHOCHTENBHO COOTRETCTEYIOWKWK QOCTOMHCTE W HEOOCTATEOE UEHTDANMIAUWM W O8LeH-
Tpanuaauui obydeHuA. KopnopaTHBHEIA YHUBEDCWTET MOMET YHKLMOHMPOBATE KAK B BHOS PEANEHOMT MECTa
obydeHHA, TAK W B BHOE CETA AMCTAHLWOHHOMD OByYeHnA.

KopnoparHesbie UeHTpel 05y4eHWA CBAIaHE C pabourmMy MOJENAMH « DY NNOBONS MNK ronoadonn oduca
W OMePaTHBHEIX NOODAIneneH Ay WK «XONGUHIOB0H KOMNaHKMK 188 J0HepHHE KoMNaHrins . CnegoearentHo,
B KPYMHBLIX KOPNOPALMAY ARrYMEHTE, NDHMEHREMBIE K LEHTDAM GOYHEHUA, YACTO OKATLIBAOTCA AHANOMAYHE
TEM, KOTOPEIE OTHOCATCA K GPYTMM DYHKLWAM MNoBHOMD OOWUCa MNK K KOPNOPaTHEHEM HEeNPOUABOOCTEEHHbIM
HAOEpHKAM, 3 MMEHHD — K COOTHOWEHKID MENOY PACKOSAMK W BRIMOGaMK, KOTOPEE MONYYHT KEMALIR NoNb-
A0BATENk.

LlesTpansHoe noapasiensiie MOeT NOAOepsHMBATE No3UUNoHMpoRaHMe Bpenaga. 3To ARNAETCA pe-
ANbHBIM W OWYTHMBIM CBMGETENLCTEOM OTEETCTEEHHOCTH, KOTOpaA MoEeT ObiTe NpoBepeHa. CHoOopAMHWMpO-
BAHHAA OEATENEHOCTE NO3BONAET WAGemaTe HPArMEHTALWK W NOMOTAaT rapaHTMROBATE KyNeTypy WM ofwme
CTaHOapTel NOBEASHWA, 3 TAKE YAORNETRODEHHE HOPMATHEHLIX TpeboBaHMiA,

OOMH LUEHTR Takcke MOMET HabWpaTe QOCTaTOMHOE YWMCne cTyneHTos, YTobbl oNpasgarts CBOW 3aTpaTkl
Ha MNPOBEDKY WK PASBATAS KOMNETEHLMA. T TOUKM JPEHKA SKOHOMWH MORHO COKPATWTE MacluTabbl obyueHna,
HANONHEHWE YHeBHbIX KYDCOE W MUHHMAIMDOBATE OYGNUPOBAHKE PECcYpCo.

Tarue NpaKTMHecKHe BONPOCk], KAk MHUEHIMPORAHWE W 33LUMTA ABTOPCKME NPAaB, YacTo Nerde pPeLanT-
CA TOMgA, KOMDa OTBETCTEEHHOCTE 38 HWX HECET MWWE COWH COTPYOHMK # O0WH LEHTP MOMET OOMHHWDOBATE

3a



rocT P 57133—2016

B MCNONB30BaAHKMKA KOHEDETHRIX nogxogoa. G Opyrol CTOpOHE, KOPNOpaTWEHLIA YHHBEDCHTET WNKH y4ebHbIR
LEHTR, BEPOATHD, OOMMEH HAXOOWTECA HA LUBHTPANLHOR MMM HERATPANEHOR TEDPMTOPMKA.

B Tex cny4anx, Korga MeponpUaTiA No NoAroToeke, o0yYeHMio U pasaHTIA NPOBCOATCA W LEHT panuao-
BaHHD, W NOKANLHO, TO MX XapakTep, Kak Npasuno, By0eT oTNHYaTECA, No3ToMY NOGroTOBKa ONepaTopa MOMeT
OCYLECTENATHCA HA MEBCTHOM YDOBRHE, ¢ LEHTPANBHEM NOOPa3NensHHUen, COXpaHAKLLMM OTRBETCTBEHHOCTE
33 PAIBATHE METOOOB YNDABNEHWA, OOMEH ONETOM M IHAHUAMIA MENMTY PAINUYHBIMK NOLPA3TENSHUAMI Op-
FAHA3IALMK, TEYTINCELIMM NEOEKTAMM, C HENPEPLIBHEIM KOHTPOMEM M KoOpOMHaUuHeh padoT.

Kak yeHTpaneHee (MEcTHEIE) RYNMNEl, Tak 4 NOOPazneneHna OpraHKM3agng MoryT paspabaTeiBaTte nna-
Hl NoOroToBkd, 0BYHEHWA M PAIBMTHA, KOTOR:E OyayT BRINONHATECA Ha YypoRHe pabodernt Nogpajnenssina, |
negeg cCEoed peanuaauwei MoryT TpebopaTe (MNK He TpebopaTe) oaocbpeHmnA rpynn. MHOrME K3 Tex, KTO B ro-
NOBHBK ORMCAR MM KOPNOPATHBHEX YeebHbIX HEHTREY OKASKEIET NPEANOYTEHHE QELEHTDANKIALMK, TAKHE
0bnananT ofwKK NPEQCTARNEHWEM O TOM, Y4TO NPOUCXOOKMT HA MECTHOM YDORHE.

5.10.4 Komnerenymn

ATPUEYTAMH OCHOBHEIX KOMNETEHUMA ABNAKTCA T8, KOTODRIE:

= 0BeCneYHBAINT IHAYMTENLHBIE BLINOOE ANA KNHeHTOR;

- NPEAOCTARNAOT B OCHOBHOM HEABHEBIE 3HAHWA, KOTOpLIE BYNeT TPYAHC NPEB30HTH KOHKYDEHTAM,

- PACNPOCTRAHARTCA HA BCIO ODraHM3aLIMIO,

= OTAMHAKITCA OT DHIMYECKHX AKTHBOSR, KOTOPBIE OUEHWEIOTCA NPK WX MCMONBI0BAHMH,

- HEBOIMOKHO NpogaTts. Ha npogany MoryT GbiTe BeICTABNEHE! TONBKS OpraHdzagMy, ofbeauHAIoWHe
KOMMETEHLIMM.

CoTpyaHMEKM KOMMaHKHK MOMYT MMETE He BoNblle O0CTYNE K HEABHEIM aTPHOYTaM KoMOeTeHUKMK, $em
BHEWHME CNELMANKCTEL. HaxogATeA NIW KOMNETEHLUWA B COIHAHMKA HECKOMbRMX COTPYOHMKOE, paBoTamiumx
B KONMNEKTHEE, WK OHW WMPOKD pacnpocTpaleHsl NO BCEW OPraHWaaunn? Heckonsko 3hpekTHBHD KoOMNDE-
TEHLMKM MOHHO HCNONEICEATE B JanNkHEFWeM — 3T0 BD MHOMOM ByOeT 3asnceTk OT OTRETA Ha yEaZaHHLe
BONPOCE.

Co BpEMEHEM KITHEBBIE KOMNETEHLKM MOMNYT NPHBECTH K WHEPUMOHHOCTH (3acToN).

MNpumep — MpueepwerHHocms kosmnaduly Motorola k kavecmay, HAMNPUMED, MOMNEM JE2H0 AUWLIME 88 Mpe-

UMYLECTIE 8 MeX CAYYanx, Koada KOHKYPEHUUA DaIeUEaeMcH 8 HaNPEENe UL CORDALLEHUR COOR0E PaipaBomaL
npodyruuy, 06LEMa HEFAEEPUIEHHOS0 NPOUIEC0CHISa U OMIAYCRHEE LeH, CAULKOM CUNBEHaR NpUSSREHHOCTIE
¥ OdHOMY acnermy PermUueHOCITIL MORET AUWUME KoOMAasun Heclxodumod auGKOCMU U MPENAMcman-
game nepexody Kk Opy2OMYy SCReRmy, Yezo Mpebyim cRoxuswWuecH obCmMoRmenscmeaa.

5.10.5 MaeHTHYHOCTL

CylyecTEYET HEPAIDLIBHAR CRAIL MENOY WIEHTHYHOCTEID KW NpakTHeol. PazpaBoTra paboueh meToguim
TpedyeT GopMMpoBanna cooblUecTsa, YNeHkl KOTOPOMD MOMYT BIAUMOOEACTBOBATE OPYT © ADYIOM M, TaKUM
0fpasom, cyMTaTk ceSa Ynedamu aToro coodwecTea. Kak cneqctene aToroe, METoguKa NpeancnaraeT corna-
cOBaHWe cnocoboB NoWMCKa YNeHoB coObLWecTEA B KOHKPETHOM KoHTekcTe. Hewabemuo mMeTogus GyoyT aa-
TOArdEATE NpoUsce GOpMUPOBAHKA COOBLLECTES NO OBMEHY ONBITOM, KOTOPOS TAOKE MOMHO PECCMATRUBATE
KaK COMMACOBRAHKE WOBHTHYHOCTEH, NPOBOAMMOE CNEOYIoW MM 0Bpa3IoM:

~ MABHTWHHOCTE KaK COMAacoBaHHOCTE ONLITA NOCPEOCTEOM YYaCTHA, 8 TANKE BONNOLWEHHA CEOMX KIEH;

« WOBHTWYHOCTE KAK NPUHALNEHHOCTE K COOBLIECTRY ONPEAENRET, KTO 80T KTO © NOMOWLI0 NOIHAHHOM
W HENOIHAHHOMD,

« MOBHTMHHOCTE KaK OMHamMuKa ofy4eHnA; KTO Mbl 4 Ky03 HanpaanAemMcs;

« WOBHTWHHOCTE KAK NPHHAANEMHOCTE K HECKONLKAM coobuecTeam;

= MABHTWHHOCTE KAk COOTHOLWEHHE MENOy NOoKansHsM | MobansHsiM oNpegenfeTca NyTem peandaa-
UMK NOKaNEHEX METOO0E NPHHAANEXRHOCTH K DONee WHPoKOMY KPYTY NKOERA M NPETECDEHMA B MKaHL Gonee
LWMPORMX CTAMER W oBLeHHa.

MaeHTHYHOCTE MNI0gei RENAETCA OCHOBOR GNA KX MOTHEALUWA W OTRETCTRBEHHOCTM.

5.10.6 BnacT

Bnacts (nonHomMoswa) RENSETCA KNIOYEELIM GakTopoM CcOOeRcTEMA MaMeHeHuaM [Nk Gnoapysowum
dhakTopom).

5.10.7T Josapwre

Dosepue cnocobcTeyeT paciudpeHHe obMmesa sHaHuaAmMy nyTen obmena Gonee TOMHOW, anekBaTHoR U
NoNHOR MHgopManyed o NpoBnema, YTo MOMET NOBRICHTE KSMECTREO IHAHMA.

Creneu GOBEpHA B BUIHEC-QEATENLHOCTH TAKOBK:

« HOMINETEHLIMA,

« OTHPETOCTE,
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- HHTEpEeC,

- HAOEMHOCTh.

lopepue W HEOOREPWE ABRNKIOTCA NPOTHUBONONCHHOCTAMMK, KOTODEIE ACNCMHAKT APYT OpYra, NoCKonbLY
obe 3TH @YHKUMA CHIHEKT YPOBEHD COLUMANSHON CROEHOCTH.

KpHanc yCUNUBaEET ypoBeHs JOBEDHA/HEN0REDHA.

lNopapue — 310 NoREIAHYECKWR (DaKTOp, OCHOBLIBAIOLWACA HA CNEeqyHoLLIEM:

- QOBEPWE, OCHOBAHHOE Ha WIBHTHYHOCTH — A QOBEDAK BAM H3-33 BhINONHAEMOR BaMM DONK MMM 3a-
HUMBEMOT NONCHEHWA,

- QOBEPWE, OCHOBAHHOE HA BIAWMHOCTH — MHE MPUCYLLM NOBEDUTENEHEIE OTHOLWEHKWA, NOTOMY YTO A
CHMTARD, YTO OHO oDOoKOHOE;

- BbIIBAHHOE JOBEPUE — YHACTHE B A8ACTEMAX, Bbi3biBAMLLMXE AOBEDHE ¥ ODYIAX MO0 R;

= KOMMEHCHDYIOWEE QOBEPWE OCHOBLIBASTCA HA YOEMOEHMK, YTO HEKOTODEE MKOM (HO HEe BCE) He B Co-
CTOAHWK CNEA0BATE CNPE0eNeHHEM K3HOHAM NOBEGEHWA M MOITOMY KTO-TO OMKEH BIATE HA c20A KHKUMATHEY;

- MOpANUCTHYEeCKoS nobepie — A Byay OeRcTROBATE OOBEPUTENEHBIM OGPE3I0M HEIABUCHMO OT TOM,
kaKk segyT ceba gpyrae.

YeamuTensHoe OGUWEHME B TEYEHHE ONWTENLHOMD BpeMeHd NPUBoOMT (B KauecTee nobodHono adderTa)
K BOSHMKHOBEHWD B OPraHMIaUMH BRICOKOND YPOBHA OOBEPHA,

Tarmm obpazom, JoBEDWE ABRNASTCA BAKHEIM AKTOPOM NPKU O0MEHE JHAHMAMK, OOHAKD NOCNeIHEe HE
caHayaeT Tpebopanna BeaycnoBHOro DoBepwWA, xoTA BoNblWEes OCOIHAHWE TakMX NOHATWA Kak JoBepre, npe-
HEBDEHEHHE 1 ANoYNOTREbNeHKe NOMOLL B CNOCOBCTEYIOT PAIBWMTIO CTRaTerd| M3.

5.10.8 BHumaHWe

Mpumep — Cywecmeayrom mpuy anbmepHamuasi:

- NepedHRA Yacmk MO32a Npomue 3adwed yacmu Mo3za. Ecnu ew edeme no dopoze, Gecedyd © naccamu-
pom (2a pazzosop omeeyaem nepedHAR YAcMs MO3IZA), MO NOIKE Sk CMONEME SCAOMHUNE MHO202 U3 codep-
MEHUR 3MO20 paizosopa. Xoms eel 8Ny MawuKy docmamoyHo BHUMAMENsHD, UuHghopMaLuo o cesmoghapax,
APOezXNAOUUX AemoMobuUnAX U M. n. sam Oydem ovens MpYOHO SBCHOMMUITIE, NOCKONEKY OnA 3mo2o donwMa
Geira Gkl pafomames 2a0HAR Yacme MO323;

- BHUMaNLEe npomue Henpurmus. B npouecce omudaMus & asponopmy, esr Gydeme ofpawams ccoboe
SHUMAMUE Ha KOATEZ WY HA Mex, KMo AUG0 NOKaMemcH gaM MPpUENeamensHem, AUG0, HaK 3M0 HU CMPadHo,
Ha Mmex, Komopeie Gy dym abiZ6IGaMs HENPUASHE LML JaRe OMEpalleHLe;

- npuxysdenue npomue dofposonsHocmy. HIeRIYUEas DEKTaMa 8 MEMHOM KUNOMEeampe HOCLM mpu-
HydumensHeI0 xapakmep R spumened, odHaro se00p BaMU CaMOZ0 MOX0da & KUMOMEeamp renremcs dobpo-
g0NLHEI. B 3moM ciyyas npomugononosHOcmU AENFMcA KIToYeasiMu.

3.1 Mpynnkl coTpYOHMKOR OpradiM3anmm

5111 ApanTHEHLIE W HEAOANTUEHLIE KYNETYRLI
MpH HayYEHWK CYLLBCTEYRLWMXY EVIETYD M CYBKyNETYD MOMET BOIHKKHYTE pAg ocofedHocTeR (Tabnuya 13).

TaBGnuua 13 — ADanTHEHEE W HEAJANTUBHLIE KOPNODETHBHLIE KYNETYDLI

J\ﬂ,ﬂ NTHAHEE KORENIfAaTHREHBE Y NET i HEHJHI‘IT“EH WD EOPNOPATHRHE E By NaTYPR

CheHOBHEE LEHHOSTA OeHOBHEIS USHHOCTI:

BONBWHHETED MEHEAHSROE 33B0THTER O KNMEHTAY, SKLMD-
HEPEX W COTRYOHUEEX. OHY NOAUTHBHE OLEHNESIT NPOUSE-
Chl, KOTOPEIE MOCYT NPWECOMTE B NONSIHEIM HIMEHEHUAM
{HanpuMep, | CBSQTHKANEHOMY: NWOSPCTEY B WEQRAQRKHM
YNPABNEHAR )

BoneWHHETED MEHSIHEPOR 3A60TMTCA B OCHOBHOM O C3-
muax cefe, o ceoel coboTeeEHHON pabowen rpynne unm o
KEEOR-NWB0 NpogykuMie (MNW TEXHONOMMM], CERIAHHOA C
aTol paboden rpynnol. OHW Npessilwe BCAMD WBHAT ak-
KYPETHOCTE W NPOLECCE yNPABNEHWA, CHUHAKMLWE DUCK,
M NPEANPHMMHUBOCTE NKOBp0E

Ofuwes nopagaHMe:

Dbiles NOBEOSHWE!

Mexegsepes 0bpaWaKmT NPUCTAMEHOE BHAMAHME HA BOax
CEOMXY HOHTPRrEHTOB, OCOBSHHO HA KNMEHTOE, W NpM He-
AEOAMMOCTI HHALMAPYROT T8 WIMEHEHWA, HOTOpsE OyoyT
OBCMYHMEATE WX 3AHOHHEIS MHTEPECE!, SEME BCNA 3T0 No-
anaqet 3a cobol onpeganasHERE JACKKA

MeHegsepel CxnoHHL BecTW cebs peckamnsko oboco-
Grano, pacHaTnMes, BIPOKPATHHECKA, NOITOMY OHW HE
TOPONATCA KOPPEXTHROBATE CBOM CTPATEMMM W BHEODATE
HaMaHeHnR GuaHec-cpens

5.11.2 CopefcToue palBuTHIO cOOBILBCTE

CooflwecTea paboTainT B KDYNHEIX W Mankix oDraHnzaLMas.
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3HaHKA, KOTOpEIMKY OBNananT Mogy (WX ONBT M HABBIKK, KOTOPBIE NOIBONAET WM O8NaTe T, YTO OHM
YMERT), MOMHO CHMTATE &3DENBIMAG IHAHWAMN, KOTODBIE, BEPOATHD, NEPEfAOTCA MEKOY «apENbIMWAE CO-
OBLECTEAMA, B KOTODLIX WMEKTCA MIOAW, NPAIHAI0WAES ODYT ADYIE KEK KONMNET 4 MOEOPAT Ha OOHOM AJbIkE.
SchexT NpK 3TOM COCTOMT B COBEPLUEHCTEOBAMMA NPOUBCCA NEPEOAYN ITHX IHAHWA MENDY BOIDACTHBIMA
FEYNNEMI W IPYINEMKA POBECHUKOE.

HemaTepHankHsle BuIMoabl COCTOAT B NOBLILEHWM YYBCTEA CONPUYACTHOCTH M NApTHERCTEA; B youne-
HHH MOTHBALMKA, CHAMBIOWER HIONALMIO, B YIYHLWEHHKH CBRIEA W TEOPHECTEA, KOTOPHIE DT MIOGAM BHY-
TREHHEE YOORNETEOPEHWE W 0BNErdanT Pe3kue MaMeHeHUA el B kpyry Konner. MHEore oprasHuaane MoryT
YHAIBIBATE HA MOBBILWAHWE SOMHOOBPAIMA PEKOMEHOALMWR W OBACTEAN, NPeANDHHWMAEMER ANA IKOHOMMHMK
BPEMEHH 33 CHET YCKOPEHWMA MOCTHHMEHHMA CNELUMANEHSLIX IHAHWA 1K ZAKPENMSHHA IHAHWA, 8 TAKKE K333 YCH-
nedna kodkypeHuny. CooblecTea, BEpOATHO, RENRIOTCA HAKWGONEE IKOHOMWYECKH IDEKTUBHBIM CNocoGom
WEMNOMNsI0BAHHA WHTENNEKTYANLHLIY CNOCOBHOCTER W IHAHMA.

5.11.3 KOrHWTHEHEIA CTANL BOCMPUATHA

B 2721 paccMOTpEHE DAINWHUA OTOENBHBIX MHYHOCTEN, CEAIAHHBIE C KOMTHUTUBHBIM (NO3HABATEMNE-
HilM) CTUNEM WX BOCNPHUATAA (Cad. Takee 4.8.1). MpeactaspneHya o pasniyHsX oBLeKTax, Kak Npapung, Belpa-
HATCA B TEPMKMHAX, KOTOPEe DoNblUa NogX0aaT K OOHUM KOTHHTHBHEIM CTHUNRM, Y88 K OpYTHM. KorHuTHRHSIN
CTHNE KAMA0HA NHHHOCTH MOXET PA3BKMBATE CTRATErMH 0BYHeHMA, KOTOPBIE MOABONAKT NePeXoiHTE OT HauGo-
nee NPenRcHTHTENEHOMD CTANA K APYTUM CTHNAM.

Ynexe: rpynn, paboTamlKy Ha0 KOHKPETHEMK 3a0aHMAMK, KAK NpaBuno, o0naganT KOrHUTHEHEIMKH CTH=
NAMK, KOTOPLIE COBMECTUME C 3TMMKM 33]aHNAMK. TakMe rpynnel GyayT, 8cTeCTEEHHD, CHITOMATLCA K KOTHW-
TUBHOMY CTAMK CROMX YNeHos, uTo Bynet obnerdats obSMeH IHAHWAMK BHYTDH TPYNNGl W NPUBOOMTE K NpHHA-
THIO TEX NPSGCTARNEHWA, KOTOPEIE COOTBETCTEYIOT MX KOMNeKTUBHOMY KOTHHTHEHOMY CTHIH. CTONKHYBLUWCE
C HOBEIM KOMMNEXCOM 33034, CHOPMUPOBAHHEIE TPYNNLI GYayT CTPEMHTECA MX NOHATE C TOMKK 3PEHUA CBOMX
NpEOCTARNEHWA, 4T MOKET NPHBOGWTE K HOBOMY BOCTIDMATHIO NOCTABNSHHELX 32034 WNH K paspaboTre cTpa-
TerMu ofy4eHrA Ona anantausd. HenabesHo NOHWMAaHKME TOr, YTo paiksie rpynnel ByayT pasBMBaTe COBEp-
WEHHD PAANHHHES NOOXO0E K OQHOMY 1 TOMY #e BADY BEATENLHOCTH. XOpOoLWD HIBECTHD CHNBHOE BIMAHHE
rEYNNOBON OWHAMMKN HA NOBSOABHWE OTOENBHBIX YNEHOB rEynnel. Tpynnsl W Opradksauuwd paspabateiBawT
KOTHHTHBHEE CTUNK 0BYYEHMA, KOTODLIE MOMYT GTh PAANHYHBIME ONA OTOEMEHEX MX YNEH0B.

CnocofHOCTE NOHMMAaTE 3TH PAANKYHEE NOOX00L W AEBNWMTECA JHAHMAMKA MEgy rpynnamd Gyoert aa-
BHCETE OT COBMECTUMOCTH W BASMMOAOMONHASMOCTA CTHNEH B PAANKWUHLEX TPYNNAX, W CTENSHW PAIBMTOCTH WX
HABLIKOR K OOydaHmM0.

5.12 NoowpexHna

Mpla NPAHATHIA DeLSHHA O ToM, K3k Hanbonae ade TUEHO NOOLWRATE OTABNEHEIX COTRYAHMKOR 38 ob-
MEH IHAHUAMK W BEOENEHHE HA3 HUX CBOSMD BPEMEHM, CNedyeT HMETs B Blay:

- oflee Nnpaeuno, KoTopoe BYQeT NOQKPENNATE NPU3KAHWE 3ACNYT COTRYOHMER BORA CHCTEMOR NOOLpEe KK,

= MHOMBHOYaNsHEE OCOBEHHOCTH NUHHOCTI, KOTOPEIE MOMYT NPUBOAMTE K PAIMMHHLIM NPUMOpUTETaM B
CHCTEME NOOLPEHMWA;

=T, 4TO ARNASTCA CTHMYNOM ONA OOHOMD COTPYOHMKE, MOKET HE CTHMYNHPOBATE QPYIero.

MNepaxon 6T KHAMBHOYANLHOM NOGLLPEHWA K KONMEKTHBEHOMY MOXET CTATE BNOMHE NOTWYHEM 3TAN0M B
nporpamme no M3,

MNoowpesua Ya3cTo CBRA3ILIBAINT C AOCTMHEHNEM ONDEQENeHHLIX LWeNel, oOoHaKko B npouecce obydeHHA
NOCLPEHWA OT OpraHMaaund npesctTaenaoTeA Gonee adbeRTHBHEIMKY ONA NOSBILEHWA KOMNETEHLMWA MW
ANA ofy4eHMA, BHOCALLETD CRON BKNA B IHAHWA OPraHnaaL .

5.13 Mcnonb2oBaHKe CNOBACHLIX ONMCAHKA (NOBACTEOBAHMA)

5.13.1 OBwmMe coeasHAA

PaboTel Ha ypoBHE CNOBECHOMD ONWCaHWA (NOCBECTROBAHMA) MNKW PACCKA308 MOMYT CcNoCcobBCTEORATE Bli-
ABNEHMIO CHPBITHE aCNekToR, MHEHHIA W BarnAfoe. CGop M MHTEPNPETALMA PACCKa3os OeMOHCTDHDYIOT Hamu-
HWE MHOMECTES MHIWBAAYANLHLIX 14 TPYTINOBLIX eHHoCTeH, yiemaenui, MOTHEOR 1 TMnoTes, ofycnoaneHHex
NOBEAEHWEM B OPraHMIALUNK, KOTOPLIE MOMYT N0 TOPMOIWTE Nepemedsl, MO0 PeanyaonsaTs CROW BOIMON-
HOCTH B OOCTHHEHMIA 3THE NEPEMEH.

Korpa unedel cooBllecTBa pacckaskiBaIOT CROM HCTOPHMW, 3T0 CO3NAET YYBCTED S0MHEHHA. ITH UCTOPHH
YaCTo HAIRBAOT «KYNETYDHBIM KNEEMs, CEREMMARLMM coofilecTea U ceTd. CRAILIBAA MOOeH ¢ NpOoWEM,
HACTOALLMM 1 ByOyLgmea, 3T 0BLWLWe MCTOPWMK ODECHEYMEANT CORIUHNTENBHYID THAHL B CRraHMIauMi, YyYBCTRO
NOPAQKA, COMACORBAHHOCTH W 3HAYMBMOCTIA.
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Mgk ofnagakT BCTECTREHHONR MHCTHHKTHEHOR BOAMOMHOCTLIS YYBCTEOBATE M WCKATh CMBICT, HCXOOA
M3 cOBCTBEHHOTD MUIHEHHOMe ONBTa. B gonrocpodHod nepcnekTHee ofydyeHre M CMBICMOBOE CO0EMHaAHKE,
KOTOPBIE OCHOBLIBAKTCA HA KOHKPETHRIX MOMeHTax, ByayT 06beAMHATECA B «BoNBWOES NOBECTEOBAHWE, KO-
TOPOE CO3ZAET YYBCTEO YOOBNETBOPEHHOCTH. OTASNBHLIE MCTOPHKA, BOAHHKSOWME B OPraHnaalin, ABNAINTCA
YAAYHOH OTNRaBHONA TOHKOM NS Tex, KTo paboTaeT ¢ ofyHeHNEM, CMLICTOBLIM COOSQMANMEM M KYNETYDOA.

Pafiota ¢ pacckasami M NOBECTEOEAHWAMM B OPraHHIayMax NpeqncnaraeT coafanne YenoByi, Npy KoTo-
phiX 3HAHWA W ONBIT MIOQEA CHAYana CUEHWBANT, 3aTEM MK NONLIYIOTCA M HAKOHEL — NeperadAT B obwwe pa-
CYPCE THAHMA. PAcckaskl MMEIOT YHUKANEHYID CNOCoBHOCTE NpoBy#OaTe M NOKANKWAIOBATE HALLKM SHAHKA W ONBIT.

KMoy K MCKYCCTRY CTORMTENNKHHIE — 3T0 cRocoBHOCTE BRISBIBATE ADAMaTHYECKUE W 3aNOMHUBLIMECA
ofpassl y cnylarensq.

Paccxassl NO3BonamT:

= My4LLE 3aNoMUHATE MHOOPMaLLKID,

= NOBEPHTE B NpaBononotue MHQOpMaLHH,

CooBlweHre 1 HaMepeEHMA PACCKaXMEa ARNAITCA KNYeBkime dakTopamy. LuHman — ato kmosesoh
QECTPYKTHEHEIA MOTHE, 3 PEANMIM MNKY ONTHUMKAIM — 3TO NOIMTHBHEIA MOTHE.

PafoTa ¢ pacckazamn ARNASTCA OOHMM K3 Hawbonee apdekTHEMBIX CNOCoD0R QOCTMEEHWA CREayK-
LLLMAX LiEnei:

= NOMOYE B ODLWeHmMIA;

- COASNHCTREOBATE CO3NAHMI0 CEAIEN MENOy MOOLMH W MOEAMK;

- NpobyHaaTe BOOORpaHEHAE M NODYROATE K GeRCTBIK,

= POpMUPOBaTE a0CTPAKTHRIE BhIPAIMTENEHBIE ODpaisL;

- QONYCKATE Nay3kl, 4TO NOIECNAST OCMEICIHEATE CKAJAHHOE,

- NpHAABATE CMBICTOBYIO HATDYIRY BRCKATRIBAHWAM,

= NepefanaTs BawHbe cooOWEHMa MoSoMy KDYy NoMNsIosaTena.

Npumep — Qna Myozux des UCNONLIOBANUA PACCKAZ08 NOKAMEINCH CMPaNHOU U NenpuesiaKod. Qna pa-
Gomer 8 YyoNosuAx Npomuecdedcmeun crenmuyuzny M. @und (M. Field), HavansHur ynpasnedun uHbopMayued
U zHanuRMy Hucmumyma cneyuanucmos e obnacmu buBnuomeynozo dena u uxnghopsayuy (CILIP) nuwem:

wHoeda Mbl NPOBOOUM CEMUHAPSL! M0 CMOPUMEBNNUHSY, HA HUX YACMO APUCYMICMEYEm onpedeneHHan
zpynna moded, Komopol HeobxoduMo IHAME, 4Mo!

- BCE Mbl RENABMCH CMOPUITIENNSpamML;

- UCMONLI0EaHUE NOEECIME0EaHUR WL DACCKAIE He RENAemMcA 0BMaNYUELIM, LWTL MONENMKOU COZHAMens-
HOZ0 geedeHun 8 abnywdenus,;

- MO, YMo KawemcH GaHATEHEIM, MORET GLIME WeHHEIM (KAK 3M0 NOKAZLIBAKNT] KOHKDEMKEIE ApUMeps);

- UCNONL30EaHUE NOSECME0EAHLUA WL DRCCKI3a MOKEM MPUESCITIL K PEANBHEINM MOILITIUEHEIM UIMaHeHL-

AM (H3K M0 MONE3EISSHNT] HOHKDEMHGLIE NDUMEDER] 8.

Paiota ¢ pacckasamy NpegnonaraeT NpMIKaHne LEHHOCTH, NOMYYeHHOR 33 cYeT nepexofa ot obwero
K YaCTHOMY, 0T AGCTRAKTHOMD K KOHEDETHOMY [PEANEHOMY), 0T CROMHOM K NPOCTOMY, OT TEODHK K NPAKTHEE 1
OT MOOEMA K NONHOUSHHOMY ONBITY, CEBWOETENLCTEAM M KOHEDETHEIM NPHMEepanT.

5.13.2 CeMb paiBnBAIOLIMY INEMEHTOR PACCKAIOR

Huxe npegcTasned kpatewit o830p Cemi NPUHLMNCE CTOPUTENMWHIE NPW X HCNONBIOEAHWA B KOHTEK-
cTe nporpammd no M3 4 kynsType. 3NeMeHTsl MOryT He NEoABNATECH B KaKOM-NHE0 YCTaHORMEHHOM NOPATKE,
OHAKD MONHAA KapTHHA NOKAIKBAST OCOIHAHWE HA TPEX YPOBRHAX. MHOWBMOYaNEHOM YDOBHE, YPOBHE Npo-
eKTHOM rpynnel {coobwecTea) no obMedy oNLITOM MK CETH 1 Ha ypoBeHe Bonee KpynHoi oprasuaIaumMu.

Mpy MCCNegoEaHKMK, NPOSETHPOEAHWA, DEANWIALMK UNKM oueHke NGol 0eaTenNsHOCT B obnacTs M3 u
KyNbTYPRI CNEgyeT KCNONLIoBaTk (Cs. TaGnuuy 14):

- pACCKAk! COTPYAHUKOB, YTO AACT BOIMOMHOCTE CRIAHMIALWAM OUBHMEATL, COGUpaTE W NepeBoanTe
HHOMBHAYANEHLIA ONBT COTRYAHMKOR B COBMBCTHO HCNONLIYEMEIE PECYDCH! (HAKONMEHHBIA ONLIT),

= MCTODMK ONA PAIBMTHA KYNETYPER, KOTOPAas DYOET NPpKOasats WEHHOCTE, 30DEKTHBHOCTE M KOHCTDYE=
THBHOCTE AManora, kak B Gecenax, Tak W NpW WX 3anNKcu;

- CPEACTEA W METCORI CTORHTRMNMMHME ONA ONTHMANEHOMD W3BNEYSHWA BRICH B MHTEPECAX KONNeKTHea
paspaboTYMKOR NPOeKTa;

- PACCKAAR! COTPYOHWEOR ANA WCCNEA0BAHWA BIAHMOOTHOLWEHWNA, ponei i Mx nogbopa B CyLBCTRYIOWMK
W MPOrHO3UPYEMEIX CHTYaL KA,

- PACCHAkl COTPYOHKMKOR W MaTeprankHbie 0bBeKTEl GNA NOMYYeHHA BaXHEIX GakTos, KoTopsie SyayT
CTHMYNUPOBATE CO3NAHME HOBBIX CTHNEd, CMBICNOB W coobuyecTe;

- pACCKAaR! COTRYAHHKOR ANA CO3OAHKA JKYNETYPHOMD KNeAs, CHpeNnALere coobllecTsa v caTu;
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- pACCHAIL COTRYOMWEDE ANA AHANW3IA PHCKOB M BO3MONMHOCTEH, NPEfOCTABMASMBIX MOOLIM HAKOMNEH-

HEIM C NoMoWwe0 M3 onsimoss.

Tabnwuya 14 — Tune CTOpMTERNMHE

DhnecTs kOMME PHECKON Ny eEHadnR

Tun OO TENnHAra

MeHamHMaRT  IHEHWHA,  HIEnayYWwwe
NPSBKTHEW, HENONNEHHEE 3JHAHWR, W3-
BINEXSEMEE W3 ONSITE KONMEKTWE0E M
OTAEMNEHEX COTPYOHHEDE OPTEHHIALHA

OEmed pacckalamy Ha 3Tanax aHandasd npoesTa (MHOHBMOYANEHBIR ONLIT,
HHTYHTHEHLIE BLBOALI, HAWMBONES RPEME MOMEHTE, NOHUMSHWE TOM, K3
NpOXOOAT MaMaHEHWR W pazadTie. i 4To paboraar wne va pabotaar M no
KEKOH NpuHuHE].

OHEBHMHA W Yy pHANE (MHOMBMOYANEHLIE 1 EYNNOBLE ).

Menansaoeadwe obpans v obLekTos B KAYECTEE MEXAHHAMA ONBpaTHEHOM
0bMaHa ONLITOM, NPOBYHAEHWA BOCHOMAHAHWE 1 dopMupOEaHKMA Bones wu-
POKOM SHANWIS NPOSKTOR.

MicnonsaoeaHwe 4nA OpMEnEHOM BXOHOSHUA B HOBYED hady Wnv npoekT,
AHanuapyR 3gbeKTHEHOCTE W HEAEEKTUBHOCTL, MCXOORA M3 NPEgLITYLLED
HENOCPEOCTEEHHON ONBITA K OBIWERA MCTOPHA M C NOMOLUER SEDYINsR CT0-
naes (Bsrogsl 07 NPUoipeTaHna MEBHS CNEUMAnNEHEX 3HEHWA W ONBITA B KpH-
THHECKIE MOMEHTEI B PAMKAX NPOSKTOR)

PaBora wan Gpadoamu M KynsTypoR
[BHYTPEHHAA M BHELLHAR]

OcozHaHwe cywecTeyrwuy Gpenaos: obocHosaqHne croumocT Bpenga mo-
CPEO0CTEOM CTORWTENMMHIE.

DopMUpoEaHne HoBeIX GpeHpoe: npepocTasneqne Sygywem nocpencTeom
CO3NAHWA CUBHEPWEE W cofoTEEHHON BoOBpawaHNA.

TOpMMpOBAHNE HOBLD OpEHN08: PACCKASL U BRICTYTINEHWA.

BeagHee HCTOPWM: NPE3EHTELAR KOMMAHHW

PaboTel No YOTAHOBMEHUE CHRIBN, Ha-
NpUmap, NOCREOCTEOM OWANODRE, npe-
IEHTALWA, NEPEroeopos

Mepegada Kneoqessi coobuaHni.

CHop paccka3ns O KOHKPETHRIX CHTYELKAX. MCNoNe308aHne HOBLX BMOOE OT-
HETHOLTH, BEMBOYAA MHOMORPATHOS BCNONEI0BAMWE KROHKPETHEIX NPUMMEpoE B
Banae copepHatansHex dopMa.

Paspaborka Bonee conep=arensHL QManorog, adiaKTMeHsX HaBLIRDE BE-
AeHue Becankl, BLICAYIWWEAHWA M NOHUMAEHEA. PRIBUTHE NPaKTAYECEHY Ha-
BLIKOE B CTODWTENMMHNE NOCPENcTEOM HECTEBHNYSCTES

Paborel NO BHECEHKID KIMEHEHWA B O8-
ATENLHOCTE DPraHM3aUyM

MOHAMARNE M HIAMEHEHE KYNETYPE NYTEM NOHCKA DEKTOE M KX BPEREHHRA.
VnpapneHwe NOMHHAPYOLAMA NAREAMIMEMK, BOIHUEEI0WMMKA B DEIYNSTATE
OManara.

Mcnons3oeaHwEe paccKa108, I8NUCEHHEN NOCTOROHHUMKA ANA OpraHU3IaLMe
AMENIFE OTHOCUTENEHD HaMBonesa yyeCTEMTENEHLX Npofnes unkw OnA nape-
OE4M CNOMHOM nograkcTa. Menonsaoeadve MeTadiop W apreTunos gns Hel-
TRANWIALMA 1 YCTPBHEHWA HEWDONSE O8NMKETHEY BonpoacoB. MNoBsILeHmne
UEHHDCTH W AHOHUMHEOCTH NoCcpagoTeoM rmnepionmaaymw. Menonkzoeaqme
METOPMA, CnydnBMEcA RKofs B Opyroe BpEms W e Opyios Mecra ana Torg,
YTobL NOOYEPEHYTE COOTEETCTBYRILYMA NOOTEXCT.

MenonssoaaHws ansTEPHATHUEHE NOBECTS0EIHNA ANA HOpMUPOBAHWR CLe-
HEPWES, NOMOTAKWAE NO-PA3H0MY OTHOCHTECR, HanpuMep, k oBnactm ynpae-
MEHWRA DRCKEMA

Pabotel no dopmuposaditn coobwecte

Beanexvs paccraidns, KoTopes OyoyT COMEBATE MMHOH OPraHM3auug, or-
PEMEHMLWA KOPNOPETHEHEIE W FPYNNDELIE USHHDOCTH.

Hanuearme paccxa30a, KOTopsIE NEpenanT HECKONERD TOYEK SPEHA.
MoHumaHMe CBA38A W B3AMMOOTHOLWEHWA NyTér nogbopa wononHEMTansa 1
ApXETHNOB.

MpopaboTia gHEBHWKOE W KypHANDE

Pacckaikl MOMHO MCNONB30BATE B KAYECTRE CPEOCTEA ONA BeIARNEHWA HEACHOCTEN, NAPANOKCOE W NPo-
THREOPEYMIA, YTO MOIBONAET BEICKAILIBATE NHYHOE MHEHHE W NPEJCTABNATE PA3NMYHEIE TOYKK 3peHNA. CTopu-
TErMHHT TOPMOAUT NPOLECCE., COAAARIA NPW ATOM NPOCTRAHCTRED ANA AHANKIA PAANWUHLIX BIMALOR, COXPAHARA
WX B KOMTEHKCTE KOHKDETHOM ONBITA, YTO6E OLEHWTE MX KTYANEHOCTE NPAMEHUTENEHD K HOBOMY KOHTEKCTY.
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5.14 BuiBoaki M 3aKnN0YaHnA

Hisie npreefed CNUCoK BONPOCOR AMA AHANK3A W NOCNEIYIoWMX A8 ACTRRA:

= KAy MHDODMALMIO Bl NOMNYYANK M3 pasfena 4, paseung ee, Npu HecbXoIMMoCcTH — NepecrMoTpend
W OONCMHANK CBOERA TOYKON 3DEHMA M NPedCcTABNEHHAMI O TOM, 4TO GEenaTe COMAacHD NYHKTaMm paigena 3,

- KAKDA Bbl CDODMUDOBANK NepedeHs, JUarpamuy CBAIGH WNK APYTYI0 COBOKYNHOCTE KOHTEHMTA W oT-
HOLLEHMA, ¥ KaK Bel MCNONL3IORANK 3T0 ONA COA0AHMA CTPATErMM, KoTopad DyOeT CoOTRETCTRORATE LEnsm
BALLERA GpraHMaaLbn, &8 KNoYeBsM dakTopam pocTa M npecgoneqin Sapeepon, CEAIAHHBIX C B8 LENEBEIM
HAZHAYEHHMEM;

= KAKOW NOGX0O Bl PEWWMNWM KCNONEI0RATE B pAMEAX BRIGDaAHHON CTPATEMK — SCRERXY BHMID, CHUIY
BREDXE WKW 40T COEOHEND BEEPX W BHWAR OANA AOCTUMEHWA BeiGpaHHLIX Lenei;

- YTO Bl IHABTE © HEKOTOPBIX GUAEMMAX, KOTOPRIE HEOEXOOUME PAIPELIMTE C NOMOLEKD ONDEOENeHHbIX
CPEnCcTE C UeNkK Bebopa ONTHUMAaNLHOro BApHaMTa DERCTBMN,

=4T0 MOMGo Gkl BeiTh BaMHBIM ANA BAWER opraHy¥3agqy (B GonbLUei Wnd MEHBIIEA CTEMEHK], W MCNONk-
I0BANM MK Bkl 3TO ANA NOBLILLEHWA CBOEMD YPOBHA DAIBMTHA;

=Y4TO Bbl HAYAMA NPEANDHHMMATE ANA BOIHMKHOBEHKWA JMANGCTa W CO3NAHKA DACCKAZI0R C LeNk PaiaM-
THA W BONNOWEHWA CTRATENMK B ON pE0aneHHyse thopay;

-YTO Bbl BKNKYANM B YNPABNSHWE BHAMAHKEM, OUHAMUEY BOACTH, OHUOAHWA U MONHOMOYM

= K8k Bbl MNAHAPYETE PELLATE BONPOCH HOSHTHYHOCTH A3LIKOBOMD ODWEHWA KW NPOCTRaKCTRA,

- 8CTh MM Y BAC MNaH GopMUPOBAHKA, MAMEPEHWA W NODLPEHWA KOMIETEHLMA,

= YT Bkl BENOYWNKM B OBOHRHOR UKD 0ByUeHMa;

- KAKOBEA BALIA CTPaTeruA ¥ TAKTHKA BuIfopa A0eKBaTHEX METOO0E PELWEHWA M MacTa oby4eHWA T

6 MpMHATHE PELWEHNA O BLINONHEHWW OEWCTEBWA

6.1 OBwKe ceaageHAR

JandHeER pasgen NoceAWEH cnocoby peanyaauny daisl «BeiNonHeHWes NporpamMmMel oByYeHMa, KoTopan
ABNABTCA TPETLWME ATANOM YNPABNEHWA NROrpaAMMaMK. FICHOCTE W YBTKOCTE Nepefady MHDOoDMAaL K Ha4WHa-
eTcA ¢ ropMynuposadda uenu. Mocne vayyerAa paagena 5, a Tacke 5.2.4 v 6.3 MOMHO PACLUMPWTE CTPYKTYRY
ATOrO NNaHa, clhopMUPORAR KONNEKTWE NPOSETA W NEPECMOTREE PAL NOOX0A0E, KOTODbLIE, BOIMOMHD, NOHAA0-
GUTCA pEanHMIoBaTe B OPradyMIalyMd ANA yNpaeneHya (cy. 6.4), W Npe0cTaBuTE NPaKTHHYECKME DeXOMEHTAL MM
MO W3MEHEHMIO KyNeTYpe. [oBepre ABNASTCA KNIOYEBON 0COBEHHOCTR PASBMEAIOWMXCA COOBLLBCTE, KOTO-
prie ByYOYT KCNONEIOEATE AHAHKA, AHANHIMPOBATE OCHOBE A0BADIA (CM. B.5) M NPaKTUHECKHS NYTH NOCTPOa-
HKMA JOBEDUTENEHEIX OTHOLWEHMA.

B 6.5.6 npegctasned pAg Hawbonee NpakTHYeCcKU: METOQOE YEDPENNEHHA BIAMMOOTHOWEHWA, Hanpag-
NEMHLIX Ha NpeobpazoBadKe IHaHWA B NDAaKTUYECKWE Berogkl. B 6.6 paccmaTpieaoTed MubopMalMoH LR
TEXHOMNOTWM B KaYecTRe OBMHYLLeR yNpaeneHuA aHanuamu. B 6.7 npueened pag NpakTHYeckuy peroMesaa-
UWA No ynpaenesdio coobwecTeamy, 6.8—6.12 noOCBALLEHE NpakTH4EcKMM cnocobam nogoepwaHus gua-
nora, NonyYeHUA PEAKLMA HE ONBIT W 0BMEH SHAHHAMA NOCPENCTEOM PAANHMYHBIX CPEOCTE NOBECTEOBAHWA,. B
6.13 oCEeLYEHEl BOAMOMHLIE METOOL YCKOPEHWA BRINONHEHWA NPOrpammis k3.

6.2 MnanupoBaHKe CTPaATErHK

6.2.1 OBwwe ceegeHHA

[na npeofpazosadmA crparerdi M3 B KoHkpeTHee QEACTREMA CyllecTEyeT HeofXoaMMocTE B palpaboT-
KE, No KpaiHed Mepe, cNedyiowMs TpexX KNIoYeBsLE NNakoe: nnada npecbpalopaiui, NNaHa KoMy HAKAL KA
W MMaHa peaniaagmie.

6.2.2 Nnax npeoGpazoBaHni

Lensio npeolpasoBadri ARNAETCA YCTPAHEHWE WNW CHWMMEHHE (aKTOpPOE, KOTOPLIE MPENATCTEYIOT
NNagHoR peanvaaddy M3. Bo MHOMAX OpradM3ayuax oTCyTCTEME oBMeHa aHaHHAMK MOMET DTk 0ByCnoBne-
HO HAMMYHEM COTRYOHWKDE, KOTODBIE HYROANTCA B NYYIeM NOHHMaHKY npeusylects M3, yro ByneT oaHa-
4aTh HEODXOAMMOCTE B NOBIUEHKHM MHDODMHDOBAHHOCTIA W NPOCEELLEHMA COTRYAHKMKOR. [Opyrim acnexTom
MOMET CTaTk PACCMOTPEHME CTRYKTYREI CHCTEME NOCWPEHMA M NPHIHAHWMA 3acnyT COTPYOHWESR oprakWaa-
LK, W ONPEOENEHWE BOIMOEHOCTH WAMEHEHWA 3TON CTPYRTYPBI (C NPUIHAHWEM LEHHOCTH GBMEHA 3HAHMAMA).

6.2.3 Nnax KoMMYHHEILWAHA

BakHo WMETE NNaH KOMMYHWKALMIA, NOCKONLEY 3TC MOMET cnocoDCTEOBATL PasBMTHHD  KyNbTy-
pei, koTopas Heobxonuma ans M3, KommyHHEaUsK WIPAIOT peLUAWYD ponNe B yonexe npoexkta no M3,
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CyWecTBYET MHOMECTED CPEACTE KOMMYHMEILMA, KOTODBIE MOMHD MCNONEICBATE ANA NpodmckeHHa M3, o,
B YACTHOCTH, ANA 0GMEHA JHAHWAMK. PErknamHble NpoCnesTel, AHH HAMPAXMOEHWA W aKUMR B OpraHKu3alnne,
BHYTPURKORNOPATHAHAA CaTh (MHTPaHET) Nk cucTema M3, koTopeia ByayT sHdopMrpoBaTe of yonexax B aToid
0ONACTH, HANOMMHATE O &0 NPEMMYLLECTRAX W YEAIMBATE TEX COTPYAHKKOB, KHOTODBIE NPEYCNENA B HEM, —
BOT HanGonee cuneMels hakTopetl yenexa, cnocoBCTEYINLME HIMEHEHWNK KYNETYPE B OpTaHn3aLmMm.

[ame NpocTee peryNAPHEE PACCHINKK cOOBLLEHAE MOrYT WAMEBHWTE BOCNPHATHE M OTHOLWEHWE COTpYO-
HHKOB OPraHnaauny K M3 v CTHMyNUpORATE WX K ODMEHY CEOMMK IHAHNAME.

Mpumep — B menexoMMyHUKALUOHHOU koMranul npoexkm no M3, cerRzaMHBIl ¢ DKaIaHUEM NOMOLLIU MEH-
depHol 2pynne dne NoERUEHURA yonexos nobedumened Mopaos, He BbUT BLNMTHeH dOCMAamMOYHD KaYecimeaH-
Ho. Xoma ace compydHuny KoMnasuy BLiny somoes! K socnpuRmue U noddepwwe M3, oduaxe yyacmue co-
MpydHUKOE 8 3MOoM MPOEKTIE U 0OMEH IHAMURMU MeRGy HUMU MO-MTDEMHEM) OCMEsaNcH HEPEYNADHLIM U pedro
ECIMPEYaRLLIMER.

Ans unhopMupoeanul mendepHod pynnel o xode peanuzayuy M3 Suin uzdad UMOPMALUOHHEIL Grout-
femeH, 8 KOMOPoM ONUCLIBANcA POCI KOMIMeHTTa & cucmene M3, yacmoma 826 UCAONLI0BANUA U 820 MNOTL-
aoeameny. Bee 3mo dasano npedcmaanedue o pocme yedHocmyu M3 u npusoduno k GeyM OYeHb MOLUIMBIM
aghghenimas.

OduM Uz 3mux HPhexmos — CLUYILEHUE YEEDEHHOCTIL 8 Pafome CUCMBMbl: MOMbBI0EAMEny MOZNY su-
derme, kax dpyaue eHOCUIU ceoll 8rnad 8 IHAHUA U UX MHOZOKDAMNOE WCMoNLI0SaHUe; NDOSEpRNY Caol ekmad &
ucnone3Ioeanue cucmemsl. Cucmena noddepxueana cozdanue cpede, GNazonpuURMMOL dnR oGMeNa IHAHURMLU,

Bmopol agihesin cOCMOoRT @ MoM, YITo MHOZUEe COMPYOHURL CMAny Ceyuanucmany — npakmukamy &
obmacmu M3, 4 8 CER3U © 3MUM NOTYHLIY NOMYDEHUE U 00WECMEENHOE MOUIHaHUE.

6.2.4 Nnax peanuaaumnm

Mnad peanyIaygnd TIoKE MOSeT BNUATE HA KYNsTYPY B Opradkaadun. Ana coTpyOHHKOR OpradiIasmi
ECTECTEEHHO CHENTHHYECKOR OTHOWEHME K M3 W K TOMY, 4TO OH MOMET AaBaTk, B oCOBEHHOCTH, KOMMA peYb
WOET O 8ro BNHAHKKA HA WK NoBCEaHeEHYD paboTy W kyNeTypy. NoaToMy NpK peanuaaguy cTpaterin M3 cueHe
BAHHO BLICTPO HANAOMTE YoMeWHYIo padoTy, Y4Tobkl NpogEMOHCTPUDOBATE 80 NperMywecTsa. Mocne Toro
KAK OTOEMNsHBIE COTPYOHKKM OPradnaal|my OCOIHA0T NpexmywecTea M3, oHs ByayT roToRE K NEDEMEHE CROWX
MHEHHA 1 WIMEHEHKIO MOOENEN NOBEOEHHA.

6.2.5 NnaHMpoBaHKe COIAAHAA KONMNeKTHEOR No M3

[na yonewxors 3anycka 1 NoAGepHaAHNA JUHAMAKK peannaaguy M3 pewaowes aHaden1e npruotpe-
TAET CNEUMANLHE COINAHHEIR KONNEKTHE N0 YNPABNeH WD W NPOSRMHeHe npoexTa no M3, TwarensHo nog-
BMpan HYKHED COTPYOHWKOE B 3TOT KONNEKTHE, MOMHO YCNEWHD BNAATE HA KYNETYDY B OPraHH3IaLMM W Oae
WIMEHATE e, KONNekTWe QoMweH COCTOATE W3 CNeuwanncToe B ofnacTd peandiauwd M3 w coTpyoHukoB
C CNPEdeneHHEIMA HABBIKAMK, COOTBETCTEYIOWNM YROBHEM MONHOMOHHR (YPOBEH:E NPHHATHA PELIeHAR) |
XOPOWD WIBBCTHRIX B OPraHM3aLMK. AKTHBHOR YYacTHe Konner B npoexte No M3 Gy0eT npuoasate yRepeH-
HOCTE OCTANBHON YACTH KONNEKTWRE. HeKoTopsIe Oprasy3an K TAKKe CUMTAIOT, YTO MPUBRNEYEHME BHELWHED
KOHCYNLTAHTA K pafoTe aTOro KONMEKTHBA MOMET cnocoGoTEoBaTE Gonee GHICTPOMY WIMEHEHWMD KYNETYDLI B
OpraHKIaLIMM.

6.3 ¥YnpaeneHWe NPOSKTAMK W NPOrpamMmMamM

6.3.1 OBwme ceegeHKA

B tunuusom cueHapun M3 cease mexdy yNpasne e NporpamMMani, B YacTHOCTH obwed nporpanmoi
no M3 ¥ NpOEXTHEIM YIPARNEHWEM HECKONBEKUMMK NPOSKTAMK B pamkax obLWel NporpamMel no M3 MOXET Bid-
MAGETE NPUMEDHT TAK, KaK 3T0 H30DDaXEHD Ha PHCYHEE 235,
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YNpannesse Nporpammanmis

Lienesy nporpaumes no M3 AEnReToR npecipaloaaHie OTEHHIALMN B COBDEMEHHYID,
CRUEHTURCBAEHHYI HE SHAHWA OPraHU3ALMD, NOCPEACTEOM BESASHUA W DACNPOCTRAHEHHA
onpeaeneHHEN M3-NpoUScoos, METOGHE. pEtoT W aHENwag

¥ PR i Ynpapnerus ¥npapneHie Ynpaonewis Ynpaanense
N POEKToM NpOSKTOM MPOEKTOM NPOEEToM NPOeKTOM
MpoekT mo paapa- MpoexT No smnonHe- MpoekT No pasen- MpoekT N pazen- MNpoakr
GoTee, ofacnausHsD HMID SYIWTE JHEHEH THHY CEMOIDCTETON- THH MOJENH CRo%- NG Daz2KTHR
¥ COMAHAID TEXHK- W NpOLUeccs KapTs- Home coabwecTaa HOCTH HEABHGLIX W BHEODEHWH
WECKOR WHED PACTDYK- POBAHNA IHAHWA ona N WHTEPECAM, CEOH- WA WITATHERX CTRATEMAN CORNAHMR
THOL, HE KOTOROH WnaH TR KaLEM LAHTEMD G 3EHLMN NpOUBCEoE B Opra- Bpesnoa
GYAYT OCHORRIBATRGR WETOHHAKDE W Q008 Ha KNHaablx HuaaLp, ofo- W EONMMYHHRALMG
M3-nprnosesnA HOpNOpaTWEHOH nNpousCcCax TBLYSHILGAX KODno- nna nporpammel M3
Gkl SHAHUA B ORTaHESALAN PETHEHYIO By
IHAHMA

PucyHok 25 — YnpasneHue nporpasMmMo

Cpaay #e nocne MHALWAPOBAHKA M ONPeqEeneHda CTRYKTYPR Nporpamus no M3, ee MomHO MCNonbao-
BATH B KAHECTEE TeMB! ONA DAIrcRopoR © ADYITMMKA COTRYOHMEKAMH OpTaHMIaUMK C LUBN6IC BLIABNEHUA Coeau
HWX Tex, KTo ofnagaeT HeoGxoguMbIM HAOOPOM HABLIKOE W, BOIMOMHO, HMENAOWWK BOATH B KOMNEKTHE MO
YNRABMEHAD 3TOH NPOorpaMMoE.

Mopumesarne — BauHbiM MOMEHTOM NPK DPEANMELKM OTODDE COTPYOHMKOR RRNRETCA TO, HTO MHOME K3
TEx, KO NPUENEHAT K pAaGoTam 00LE0MHEHHON KOMNEKTWBa N YNPSENEHAE MPOTDEMMOR, MOMYT TAXHEE J3HWMATE DyRO-
BOOALME O0NHHOCTA W 8 OYrME NOGPE308NEHNAX ORrEHW3ALMA, HENPHIMED, OTOENA N0 CERIAM C 0BILECTBEHHOCTEH KN
oroena kagpos. MNpeensadus NoooBHelx CoOTRYAHWEOR B STOT KONNSKTHE MOKET CTaTs XopolukM cnocobom ofecnaqeqwn
WX MMYHOA 3aMHTEPECOBEHHOCTH, COY4ACTHA M COTpyOHIHecTEa. OHM, B CBOW Q4B Pk, MOTYT YKEIATE HE ODYIME COTRYG-
HWKDHE C HEO0GX0MMEMA HABLIKEMA 8 YNDAENEHAN MOOBKTAMK.

Ha HavaneHoM aTane nporpasmmel Mo M3 MOEHO CHMTaTE NONE3IHBIMA CNEOYHeWNE CTPATEMHMMK,

- B BONBLIMHCTBE CYLLBCTRYIOWMY CTPATEMWA B ODraHM3aLMl 00MEeH WMETLCA CROW OTBETCTRESHHBIA He-
MNONHATENE (MCNONHATENK) B COBETE QMPEKTODOE (MKW B 870 IHBUEANEHTE B roCyOapCTEEHHOM CakTope). Ecnu
nporpamma no M3 He UMeeT NoOGe KA W NMYHOA OTBETCTEEHHOCTH, NO KpaRHER MEPE, OOHOMD W3 YNeHOE CO-
BETA AUPEKTCPOB, TO MANOBEDOATHD OOCTHREHWE HAMEYSHHBLX LENESH WNH BECEMBAHKWE NDOTpaMMEl B 0ONTO-
CPOMMOR NepcnekTvee;

- HeOOXOOMMO BpeMA HAa MCCNenoBaHna, oToDpameHreE LENaR M ONPeaaneHWe TEKYLYEND COCTORHWA Cy-
WBCTEYIOWMX B OPFAHW3ALWA CTRAETEMNMA, KOTOPRIE MOMYT BIaWMOASRCTEOBATE © 3aNNaHUMpOBAHHON Nporpam-
Mo no M3;

- oNpegenayne Tex oBNacTe, B KOTOPLIX 3anNaHnpoBaHHan nporpamMa no M3 mMoseT ckaasiBaTe Gna-
FOTROPHOE BNMAHKE HA BOIMOMHOCTH CYLBCTEYIOWMY B ODTAHK3ALWK CTRATETMA A0CTUHEHWA CBOMK OCHOB-
Hisix LEMEA (C Y4ETOM COOTEETCTEYHLLMY YCNOBKMA W pEIYNLTATOR aHaNWaa);

- onpegenayne Tex obnacTel, 8 KOTOpLIX JannaqvpoBadian nporpamma no M3 noaeonuna G cylle-
CTEVIOLWLMA B OPraHW3IaUMy CTPATErMAM BeIATH 33 PAMKK HAMBYEHHLIX DCHOBHBIX LENeA U NpenocTaemTe MM
HEYTO BoNeles (¢ YHETOM COOTRETCTEYIL MY YCNOBMA W peayneTaToR aHanuaa);

- pazpaboTka MHOMBHOYANLHLIX NNAHOE Ne NPUIHAKKMKD, 0O0GPEHHIO WK, NO KpARHER Mepe, No CHIKEe=
HKK BpaxaeGHocT K nporpamme no M3 co cTopoHbl CYLWLECTEVIOWMX B OPTaHAIaLMH CTDATETHRA, WX YYaCTHH-
KOB WM OTBETCTEEHHLIX WCNONHUTENEN HA YPOBRHE PYKOBOACTRA OPraHnaanum;

= BbIARNEHKE CNOCOD0R, C NOMOLLBI0 KOTOPEIX HOCHTENKA CYLUECTBYIOLLMY B OpTaHNIALMK CTRATEM A CMOr-
M Gkt y4ACTBOBATE B paapalboTHe WNH OCYLYECTEMNEHHM HAO20pa 3a NporpaMmoi no M3 (C NoMowbLIe, HanpK-
MER, YNEHCTEA B NPOSKTHOM MCIOMHATENEHOM KOMWTETE WNKW YNEHCTEA B DYKOBOAALLEM NONBI0OBATEMECKM
NOOKOMUTETE, NPEOCeNaATENs KOTOPOrD BYRET ABNATLECH YNEHOM NPOBKTHOM MCNONHWTENBHOM KOMWUTETa).
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B nepuog OTHOCHTENEHOM IKOHOMWYECKOMD NOOLEMa CNeOyIoWWe (TeMbln WMWY «COCOLEHMAR MOryT
OKAIATLCA 0CODEHHD UBHHEIMH W CTHMYNUDYIOWKMK J8ATENEHOCTE B obnacTk M3:

-aTa NporpaMMa MHHOBALWOHHAR, HAXOOWTCA HA «NepeaHeM kpaes .

=aTa NPOrpamMma JAeMOHCTPUMPYET TEOPYECKys (DaHTaaMo 1 WHTENNEKTYaNsHOe NWIEPCTED OpraHWia-
LMH;

- aTa NPOorpamMmMa NoMeraeT ORraHuaaluy coXpaHaTE NEPCoOMAan, KOTOPLIA B NPOTHBHOM CITYYae MOMET
MNEQERTH K KOHKYDEHTAM, HMEIOLW UM Gonee NpHENeKaTeNsHEE YCNOBWA HA DhiHKe TRYOA;

- aTa NpOrpamMma NOoMOMEeT OPTAHHIALMY COXPAHATE ¥ M3BNEKATE BRINOOY W3 pafoTk © CYLWEeCTRYIOLWER
B OPraHn3auuy KNMeHTCKOR Gaiod, a TaKke BEIABMATE W NPHBENEKATE BONGLLUGE YHCNO HOBLIX BLIMOGQHEX K-
eHTOB,

-aTa Nporpamma CHAKAET Bpesms BeiBOAA HA PRIHOK HOBOW NPOOYKLMK, A TAIKKe 82 BeIBod Ha Gonee
AKTHEHLIE PBIHEA;

- aTa NporpamMMa B AonrocpodHOR NepcnekTUBE NoBLIWAET HAYYHO-MCCNEN0BaTaNECKMA NOTEHUMaN op-
FAHHIALWH NG COIMAHMI0 HOBBIX TEXHONOTWYECKMX HANPABNEHWA M HOHLENLKWA NPOSYRLIKKS

=aTa NPOrpamMa ABNAETCH HEOTHEMNEMOH YAcTRI0 *HOBOH» OpraHuaaumuy, koTopas Gynet pabotats B
YCMOBWAK # HOBOW JKOHOMMERR .

B neprog OTHOCHTENBHOMD SKOHOMWYECKOTD GNAaaa MK CNWAHKA CPraHMIalMil MOKET OKa3aTLCA NoNes-
HulM OGRATUTECA K CNEOYIoLMM «TEMAM UMW 4 COOBLLEHMAM? .

=aTa NporpaMMa NoBsIWAaeT HPeKTUBHOCTE MCNONBIOBAHHA YHE WMEKLLHXCE PECYDCOR;

= aTa NPOorpamMmMa CHILKaeT GyGnuposasue YoUNHA U NOTERK BPEMEHH,

- OPraHMIanWA He MORET NCIBONKTE cebe TOPMOAUTE passepTeiBaHHe M3, 8Cnu oHA #anaeT JaLMTHTE
CBOM aHaHKA;

=aTa NpoOrpamMmMa NOIBONAET MEHEeIHEDY OpPraHM3Iaund, KOTOpomMmy MNOopYYeHo NPOBECTH COKpaljeHMe
WTATOR, 3apanes cofMpaTs W yOep#HBaTs OMNbIT M 3HAHKMA CBOMX COTDYOHWKOE (NP nocTynnexu nobore aa-
AAHHA HA COKPALLBHIE YHCNEHHOCTIA NepoHana);

=aTa NPOrpamMmMa CHKABT BEDOATHOCTE NOTEPKW KNMEHTOR MMM 3AWHTEPECOBAHHLIX CTOPOM M3-33 BO3-
HHEHOBEHMA IKOHOMKMYSCKOR HANDAMEHHOCTH,

OauH Ma Noaxo008 3AKMNKHYAeETCE B NPWHATHIA Norseckk obocHoBsannoro Habopa aeRcTaMi:

- onpeaeneHMe HeoGxonHMBR IHAHKA,

= OMPEOEneHHe OOCTYIHEX IHAHWA,

- ONpedeneHye Npoencs B IHAHWAX,

- PAIBUTHE 3HAHWIA B Buanece;

=NpUobpeTeHre HOY=-Xay,

= (PHKCHPOBAHHE 3HAHMA B DHaHeC-NpOUeccax.

AOpOwWel OTNPaBHoA TOYKOH ABNAESTCA BEABNEHME NPoGNam, KOTOPBIE CHMTAKTCA BakHEIMK 2NA BHIHEe-
ca, ¢ NOCNeyIoWdh aHANKIoM ONPEnenaHHon ponK SHaHWA B KOHCTRYKTHUBHOR padoTe HaJ PELUBHKEM JTIAX
npobnem.

HMaoeHTidMEaUMA W COOeRCTEME OOMBHY IHAHWAKMIA:

- 0bBMEH HEABRHBIMK IHAHWAMMK. Ha cTapTe NpoexTOR NMUY, OKaisBaleny cogencTene, Beino Gw no-
NE3HD YOENWTE HEKOTOPOSE BREMA HEohWUMaNLHLM BecenamM, WCCNBOBAHMI0 HEABHBIX HAHWA W COBMBCT-
Ho# paboTe NyTesm paigeneHia ponaid B NpoeKTax;

= OBMEH ABHEIMKA H HEABHLIMKA IHAHAAMA. [THUD, OKa3LIBAWES COOSACTEHE, DBING T B COCTORHMKA BHE-
APATE PEIYNETATE OBYYEHHA, NPUMEHABMOID B OpYTHX KOMNAHWAX, W NOMOTaTe paoTe rpynned, obMeH1Bance
c Hel ceoum oneiToM. Bnarogapa oSpaTHod CEAIM OH MOXET NOMOYE TPYNNE CHCTEMATMAMDORATE BE HEARHLIE
IHAHMA B NONSIHBIE DOpME;

- ofiMeH ABEHEMK 3HAHWAMK. NMuo, oHaskBaKwWes cogefcTaxe, noMmoranc Gwl rpynne obsmeHMBeaTLCA
AHAHWAMM 33 NPEAENAMW OprasK3almy. Peluaowes 3Ha4eHne Npw a1oM nproSpetanc Gel pajawTwe QO0BEpW-
TEMBHEIX OTHOLWEHMWA B IPYNNEe, NPA KOTOPREX OBMEH JHAHMAMM CTAHOBHNCA Bl Hy¥HEIM.

KOHITMKTE, BOIHUKAMILKWE OT CONPOTHENEHWA MAMEHEHKMAM, HECOX0OKMO Pa3pPeLLaTE C HCNONLIoBAHK-
&M MOIMTHEHBIX MEP, BCMK KOHNMKTYI0WME CTOPOHE JOMKHE JBMraTeCA B HANpaBNeHw K atany «Wecnego-
BaHWey (CM. paanen 3 W pucyHen 10 1 11).

6.3.2 MpeacTagneHWAa MEHEOXEPOR O POMNKA W CHNE KYNLTY LI

B ynpaanednn oTHOWEHHWEM |attitude management) cylwecTeyeT DyHIaMEHTANEHEIA BbliGOD MEXOyY KoH-
TROMEM W CTUMYNUpoOBaHWEM {cM. TaBnuuy 15).
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TabGnuua 15 — MNpaskTHHECcHHE METOOL NEPEREYY IHAHWA ONA CHIHEHNA ROHBNHMETOR

Kand neet Mepsgaya aHEEua

OrcyTCTEME JOBERWA TOPMUPOBEHAE BIAWMMOOTHOWEHME W A0BEPHA NOCpES-
CTEOM MM4HLIX BOT e

PaaHe kynsTypLl, CNOBapw, CHOCTEME OTCHETE Coagasme obWHOCTH BAMAGOE NOCPaacTEoM oDpasBaHMg,
obcywpaHWia, nyBnesauni, pabore & kKOMAHOS, POTALMA pa-
Bar

OTCYTCTEBME BPEMEHW M MBGT ONA BCTREY, Y30GTE WOeR | YCTAHOENEHHWE BPEMBEHK W MECT ANA NepenaqW 3HaHNR: B

ANA NPOaYETHEHOR paboTil CTABOE. NEPEroBOpHEIX KOMHET, OONMA0E HE KoHdeparLW-
Ax

Mepexon cTATYCA W NOOWPEHWA K oDnanaranAm aqadwd | CusHea 3bdesTMEHOCTA W COZNBHWE CTUMYNOBR, BCHOBEH-
Heix Ha oBMmeHs aHaHHAMK

DTCYTCTEWE NOTEHUMENS DCBOEHWA 3HAHWA Y notpebuTenad | OdydyeqHne coTpygHMEOE rMBKOCTH, NPEgoOCTABNEHWE WM
BPEMEHA ONH O5VHEHWR, OTHDLITOCTE K HOSRIM WOERM

EEIFIG B TO, 4HTD 3HAHWA ABNATCR F!FIBFCIF.ETHBDH OTaENL- n[H:ILLIpEHI-H HEHEPAPEMHSCEOM ROgX0na K 3HaHWAM — HK3-
HEIX FEATIN © CAHDDOMOM 'NHBQEPGTEHD HE 308Ckh® HECTED MOSH BEMWHES CTaTyCa HCTOHHHER

HeTepnkieocTh K OWwWBKaM mnk noTpebHocT 8 noMow | MEPHATHE W NOHAMEHWE TEOPYECKH: OWHBOK W COTPYIHMA-
HECTEE; OTCYTETEME NOTEPE CTATYES OT HEIHAHKWA Yaro-nuba

COCHOBHAA BEPA B KYNETYRY BNAcTH M PONEBYHr KyNETYPY 3aKMIOHaETCA B TOM, YTO MKGOH B CBOEM ecTe-
CTEEHHOM COCTOAHKIA NEHHBL], NOATOMY WX NOBEOEHWE HEOEXOOMMO (hOPMUPOBATE NWG0 G NOMOLLLIO CAHKLMA
HNW WTpadgos, NME0 NYTeM NOOWPREHUA B BHOE NPEMUE KNK BRICOKOR OUeHEM. [pyTHMA CNOBAMK, MDOA 43cTo
He 0BNaganT CaMOoMOTHEALMEHR, NoITOMY KX HEoDX0QWMO NODYHOATE, TO BCTE COANABATE QNA HHX BHELWHK IO
MOTHBALK [CM. TabnKwy 16).

TaGnuua 16 — MNpencTaeneHWA MEHEOXBPOE O CNOCobe MOTMBALWMK NOOYMHEHHBIX

Morn HAUHAA Ny TER KOHTRONA BMoTroaunn NyTER CTHRMYNTHOOEAHAR

«PaboTa BHNONHABTCA M3 YBAMEHWA K 40f080pHLIM 00R3a- | «Pabota seinanHRatcs ANS YOO0BNETECOEHAA BICOKNX
TENECTEAM, NOOKPENNSHHBIM CAHELMAMA W NAHHOR Npenas- | CTAH0APTOS DERTENEHOCTH WM M3-38 NWHHOM YHECTHA
HOCTEH K CPral3auum und CHETEME D B peansIaunm Eaxoi-nubo 2agaqs vne usnue
|ponesan KyneTypa) (KYNLTYPa, OPHEHTHROBEHHAR HA PE3YNLTAT)

«Pabota BLINAMHASTCR B HAEOEHOS HA NOOWPESHWE, Wa-33 | ePabora BeNOoNHASTOA M3 YYBCTER CAMOVEAMBHWR, 35-
CTPAXE HAKEIAHWA MK NHYHOR NPS0AHHOCTH BNMATAMSHOMY | BOTEI M YESHEHKA K NOTPEEHOCTAM H LEHHOSTAM APy IHx
Ly L

{KyNETYpE BRBCTH) (KYNETYPE NOOOSDHKA)

6.4 MameneHWe KynsTypbl

CyLWECTEYET NATE OCHOBHBIX NPOYECCOR, KOTOPLIE OGECNEYMBAIOT ONMOBPEMEHHOE COXDaHEHNE KyTth-
TYPhI, H MEHEOMEPE, KOTODLIE CTREMATCA MIMEHWTE EYNETYRY, BMELMBAIOTCA B KAMOEA M3 aTHX NATH Npo-
Leccon:

- HIMEHEHWE NOBELEHNA COTRYIHWMKOE;

- YOANEHWE BHEWHWK 0GOCHOBAHWA ONA OBHOBMEHWA CTUNA NOBEOEHKWA M 33MEHA WX HA BHYTPEHHME
oboCHOBAHKMA!

= BMELLATENECTRD HaA KOMMYHHEATUBHOM YDOBMHE C LENLI0 OKA3aHMA BIWAHWA Ha KYNLTYDHEIE HODME C
TeM, 4Tobbl COTPYAHKKM NPUHAMK HOBLIE YEEXNBHUA M CHCTEMY LBHHOCTEN,

- BMELLATENECTED B NpoUeccsl HAG0Pa COTRYOHMKOR W WX COLWaNWIaL g,

- YBONBHEHWE BCEX COTDYOHHEOR G OTKNOHEHHAMK OT YCTAHOBNEHHLIX HOPM {TO ECTE TEX, YbM LEHHOCTH
PE3K0 OTKMOHAKTEA OT UBHHOCTEN HOBOR KyNBTYRRL 1 BYOYT PaspylLaTe OpraHHnIal g

Mexemseps MOMNYT WMCNOMNLI0BATE Mobkle COSOCTEA, KOTODPEE OHKW WMENT B CROEM DACNOpAEeHKN.
KyneTypa B OpradHAaauliln M CHCTEME LEHHOCTEA OTOENkEHEX MEHSOMEDOR NOMOTYT ONPEOENHTE, KaKMe METo-
Okl BYOYT UMK MCTONBI0BATECA.

Hue nepeyrcnedsl JBCATE RAKTOPOA, C NOMOLWLLID KOTOREIX KYNETYDE MOMET BOMNOLATECA B ORraHM-
3ALMH M NEpE0aBaTECA 68 HOBLIM COTDYIHMEAM:
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= (popManbHoE ManoEeHe QUNoCoDMH (NPHHUANCE W NOOX0O0R), HCOONLIVEMON B OpraHW3alnmH;

« CTRYKTYPa wiHaIn4eckiXs NpOCTRaHCTR,

- NPEJHAME PEHHOE MOOENMDOBaHKE PONER, OCYWECTRNASMOE DYKOBOQUTENAMK,

= MOOWDEHKWA KW KDUTEPWUK NPOOEMKEHUA No ciywbe;

- PACCKAIL, NefeMOb 1 MADs O KNKYeBEY COTRYOHHEAX ¥ cobbmiax;

- BHUMaHWE CO CTOPOHL PYKOBOOUTENEH K HIMEDEHNAM W KOHTDOM,

« PEAKLMA PYKOBOOMTENER Ha KPHTHYECKME HHUMOEHTE,

- MPOEKT M CTRYKTYPa OpTradK3aLmMu;

« CHCTEMB! W NPOLEaYPR, MCRONLIYeMsle B OPraduIanum;

« HPMTEDHK, MCNone3yemele onA sabopa, oThopa, NpOJBMEEHKA M YEONEHEHWA COTPYOHWKEDR.

Tpw atana pazpaboTel yoToRYMBOW KyNeTYpsl (cM. TaBnuuy 17) NogpasyMeBa0T HANWYKME OTRETCTEBEH-
HOCTH {IGWHTEDECOBAHHOCTI), NOCWPEHAE KOMNETEHLWA ¥ NOA0SDHAHWE HENPEDEBHOCTH (HEMIMEHHOCTH).

Tabnwuya 17 — Tpy KOMNOHEHTE YCTORYHMEOR W YCNEWHOR KyNETYDEl

KomMnoHesnTel Ky NeType Mepr, kOTOpsE HEOGXOGMMO NPEANPUHAMETE

OTRETCTEEHHOCTE (3AWMHTEDSCOBAHHOCTE] | BHylWeHMe JaMHTEpEcoBAHHOCTH B yoTaHoenaHud obwel dunocodiem 1
LEMEA, 1M yERPEHHOCTE B TOM, 4T0 NPWEEDMEHHOCTE COTPYOHWES OPradmaa-
Uk KopnopaTHEHOR dunocodu QOMKHE COBNA0ATE C HHOWBHOYANLHE-
MK M EOMNEKTHEHEIMA HHTAPECAMK

KoMmneraHuwn FPazsuTie B NOOWPEHWE KOMNETEHUHA B KNIOWeBex oDnacTAx, npegnana-
FAMILME NOBLILLUEHWE KOMNETEHUMEA COTPYOHUEAMM, COCPEqOTOHEHHBIMK HA
OOHOM-[EYE KNKHEEbIX HEELIKEY (3 HE Cpa2y Ha BONbLUOM YHENE HABLIKDE)

HenpepbiBHOCTE (HEN3MEHHOGTE) CHCTaMaTHHECEDS 3EKDENNEHWE OTBETCTEEHHOCTH W KOMNSTEHLHA My TeM
MPABNEYEHAA, PAIBUTHA W COXDAHEHWA HYHHEIX COTRYOHWKOR

PucyHoK 26 RENASTCA NOMNEIHEM HANOMWHAHWEM, YTO COTPYOHMKAM, NEKW NNAHMPOBAHWKM CBOErD Gyay-
W@rD, HeoEKoMMMO YIHTEIBATE JHAHKA, KOTODBIMA OHK 0BNAOA0T Ha TEKYLLIWEA BOBMBHT.

MNpownoe
|—— o noceaw Toro, uto Gyner Graronpuatso gna Bac? j
Byaywee MpegcraaneHne TEKYWEro roga
KaHue NpEacTAENeHMA O NPOLWMOM W HACTORLEN Kamne THETEW CTORDHL, BO3MOMHD,
B menaeTe eamTe o cofol 8 Gygywes? NOAOEREABEIT WK NDOTWBOIERCTEY T
YOEABHAAM T
HacTonwee

Yo AnnAeToA AnA Bac canol BonblUoR rpacssTeo
M Cansin GoneW MM OropHEHWEM B CYLLBCTEYHIWER
CUTYaLMKT

Pucywok 26 — CamopaisuTve oTgankHong coTpyH@EE

6.5 Nopepue

6.5.1 JocToBepHOCTL, ABTOPUTET M OOBEDHE

CovetaHMe AOCTOREPHOCTH, ARTOPUTETA W OOBEDWA OIHAYAET, YTO!

= BCNW COTPYOHKKN B OPraduaaL i aHaT, YTO KOrQa Bl FOBOPKTE O TOM, YTo OyOeT NpoMCXoOUTe, TO 3TO
NpoMaciaeT;

- BCMNH COTPYOHWEN B ORraHd3aLMK SHAKT, YTO KOMOA Bel FOBOPMTE O TOM, YTO He ByAeT NDOKRCKOOWTE, To
ITO HE NpOWI0HIET,

= COTPYAHMEM NPWUAHAMT, 4TO ¥ BAC 8CTk BCE HECDXOOMMBIE HABLIKM M KOMMETEHUMK GNA NPABKNEHOMD
NOHUMAHKA MEXTY TEM, YTO SOMEHD M 4TO HE OOITHHD NDOHIoATH,

= COTPYIHHKM NPUIHAKT, Y4TO ¥ Bac AMEETCA HeoBXOaMMan NOAOep*Ea, PeHant BAMAHKA, PECYDCH 1 NpW
HEODXOOMMOCTH B BALEM pacnopAxeduy Byget cuna, obecnesHBanLLas yBepeHHOCT: B KOHEYHOM DElynETaTe,
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- @CNH B 33KNIOYAETE KAKOE-NWBC COMAaLLEHHe WK MpAHAMAETE KakKe-n uho obRaarenscTEa No No-
cTasxe Yerc-nubo, To COTPYOHHEM 3HAKT, 4TO OHM O0/NEHEl BOCTABWTE 3TO0.

CnenyeT WMETs B BAOY, YTO DAIBWTHE KyNbTYDE, COAIAHHOR ¢ AOCTOBEBPHOCTEID, SBTOPMTETOM W AODE-
PHER, HE NPOMCNOANT OOHOMOMEHTHO. COMMAacosaHHOCTE RCTEHA HE MOKET DRiTe NPOMEMOHCTRWMDOBAHS 00
Tex Nop, Nnoka He GygeT npegcTasned pAd NPUMEepoB W paboT, KoTopkE GeiNKM NOCNEqOBATENEHO BEIMOMHEHE.
Kpowe Toro, AN BETRAKBEAHWA 3TOA KYNETYPE B AEATENEHOCTE NOAPa3Aene Wi, YHacTeYI0WWE B NDOrpamMmMa
no M3, Bog OEACTEWA JOMMHE DbiTh ABHBIMA.

6.5.2 Cpegecrea gnsa MaMeHEHHH

B pasnene 3 npueegeHo obluee oNWMCaHMe METOOONOTHNA HaMeHeHui. [poBepsTE TEX, KOTO Bhl PELUMMIW
BRECTH B Bally Nporpamey M DefTensH0CTE.

6.5.3 PeTPOCNeEkTHELI H AHANMKI PE3YNLTATOR BLINONHEHHLIX JERCTEBAR

YeTaHoBRneHo NATE YCROBWH, KOTOPGIE OOMEHL BRINONHATECA B OPraHuaaguWax ana Toro, 4Tobel cocTta-
BUTE NPpeacTaBneH e o MMEIOLWEMCH ONbITE:

- yBeauTEeck, 4TO obydeHWe SENABTCA LENeHanpaBneHHeIM,

- BLIOENWTE BpEMA OMA NPOREJEHHA COOTRETCTEYIOWMX MEDOTDUATHA,

- PAIBMBAATE KYNETYRY, CTHMYTTHEYIOLYIO CAMOOLEHEY W KDHTHUYECKOS MiILUTEHWE,

- COANANRTE CHCTEMB! MAMBDEHWA W OLBHKK KaYecTBa paboT;

- CO3AANRTE MEXaHWaMel NpecbpalceannA obYYEHWA B KOMMIEKC MED M METOOMK.

nﬂﬂ.}[ﬂ,ﬂ. CBAIAHHBIA C SHANKWIOM HAKONMEHHOMD ONLTA, DEEL'ITEET Ha WHOWBWAYANEHOM YDORHE, Ha
YPOBHE NPOBKTHOMN KOMAHOL! M HA YPORHE OPraHraaumK. Ol BMoNaKnT B ceBA nogeeaeHMe WTOroR paboT
KBAMAPHLWDOBAHHBX WCNCNHATENSH, aHANKWS Pe3IyNETATOR BLINONHEHHWA NPOEKTa M TEMATHYECKWE WCCNeao-
BaHuA. LleHtp apmud CLA no aqHanyay NonyyeHHonn oNeITa ABNASTCA XOQOLWIMM NPMMapoM CEopa W NpHMe-
HEHMWA YPOKOR HE YDOBHE ODFaHMIaLMM,

Mpurep — B apmuu CUIA Hukaras dermensHOCTE UL Apoekm He Bydym cYlmamecs 3aeepweHHaiMuy do
mex nop, noka He Gydem nposeded cucmeMamuYeckud ananuz. ModobKar memodomozun Guina npedmoweHa e
1980-e zoder, @ & HACMOALLES EREMS FMeepKdeNa KaK HEOMLEMIEMAR Yacms noacedHearol GeRMEnsHoCTIU
g kawmdom nodpazdeneruy. Ee makwe DaCCMEMpUEarNT], KaK YACE CUCITIEME! OP2aHUIaLUL O0YYeNUR 8 apMuu
CLUYA Apu MOCMOoAHHO UIMEHSOWUXCA YCIOSURX U paznuyHsix Goeesx cyerapusx XXI a. Hasecmuan wak AAR-
Memodonoaun {aNanul pedynsmamoes SLITONMEHHLX Jedomaud), ova obnadasm credyruLuML KTOYeasLIMUT
ocobeHHOCIMIAMUL

- OMEPaMUBHOCTIL. Eg HAYUNAIM APUMBHRITME MARCUMANLHO BLICMPO NOCHE OROHYAHUR KaKux-nubo ded-
cmeul, HanpuMep, & KOHUE OHA MOCAE MAaKTIUSECKUX YHeHLUL;

- OXEEIM BCEX KTHYEELIX FHICMHUKDE;

- BninoAHenue pabom & yonoauRx omipsimocmy. [TpUSEMEMEayeimcy NOMHOE U OMKposeHHoe obcyxde-
HUE MOMyYeHHOZ0 ONLITA;

- eninonHeHue Habopa npowedyp 4R Mozo, Ymobkl MPOUECE MESK0 IANOMUNANCA U S0CAPOUIecdUncH;

- pezuCMpayun & npedonpedeneHHoM 3adanHOM (HOpMame De3yNsLmamos dns mozo, Ymobbl MOKHO Bbino
CRagHUBANTTE YPOKY, UZEMEYeHHEIE UF PaINUYHEIX oBaacmel JeRmensHocmu.

To, 4mo APoU3OLLNG, Mo, 4Mo JonMHD BEUT0 APOUIOHML, YN0 APOUIOWND HE Mak, KaK 3akpenums yonex
U peroMeHdayuy MO FOMPaHeH o npobner — gCe Mo FENHEMcH YacMsr aHamu3a.

3T NOOXOOE K AHANMIY PeayNLTATOR BeINONHEHHLIX J2ACTBMA NPpencTaEna T coGoi BECEMa MOLLHEIR
MCTOMHHMER ONA BCTPAMBAHMA NPOUECCoa olyYeHHA.

6.5.4 MeTog NOIWTHEHOW OUBHKH CHTYaLMKH

OOMH #3 NOOXO00E K DAIBWTHIO ORraHWISUMKA HAILIBAKT «METOGOOM NOIMTABHON OLUEHKM CHTYaLMKe (Al-
nogxogd), KOTopeRIA cnocobes COAfaRaTe NOIMTHEHYIO M NPOOYETHBHYIO paGoHyKD cpeny.

Al-nogxon oCHOBAH HA TOM NPEQRONCHEHHM, Y4TO THMMYHAA Npodnema — 370 NOOX0ogbl K PELLEHHID
Npobnem, KoTopbie X0poLUM AN OfHEx cihep OeaATensHoOCTH [HanpuMep, hUHaHCHDOBIHE, TEXHWYeCKoe 0b-
CIYWHBAHWE), HO RENAKKTCA MEHEE IMDHEKTHRBHBIMK B SPYTUE 0GNacTAX (HANPUMED, KOMMYHWEALMA KW WHHO=
BALH].

Bropoe npegnonoxesue Ang Al-nogxona coCTOAT B TOM, 4TO B MoBOR opraduaaumqy ¥ B Mool MoMeHT
BpEMEHIA yxe DyoyT cywecTeoeaTs paboure meToqukk. He By0eT nu NnpasuneHeM paccyMoTpeTs 3TH yoileLw-
HBLE W 3ACTYHEHHBLIE METOOMEA | OLUEHWTE BOIMOHMHOCTE MX YNYHLLEHNA.

Mpusep — Bemanesue npogecca odyveNus dna 820 pacwupenus o Gomes sgubexmuanoa0 UCNoNL308aNuT
CmoposHUl CReyuanuc NoMOz op2any UCMONHEHUR cydellax PeweHUl U NPUa0B0008 0p2aNLIZ08aTs
CEPUK MEMaMUYEcKUX ceMuHapoe. Kawoeil coMUHap HaYUHANCH © cofpanUn, Ha KOMOPOM 820 YYacmHLKY 065~
edUHANUCE & Nape! U UHMEpesOUposany dpyz dpyaa OMHOCUMENEHD HAaUBOMEE KOUMUYECHUX MOMEHITIOE WAL
anuzodoe Uz ceoel Hedaenel KUIHU (8 ceeme 3adaHHol meMil cemMunapa). Hanpumep, 8 CeMUHADE, NOCARUEH-
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HOM meme sD8yyenUes, B30 YYaCMHUKaM BLUT0 Npednomeno NodyMame O MoM SReMENL, KO20a oHU oBYYanuceE

yemy-nubo u onpedanume mo, wmo nomosno yyebe (cpeda, & xomopold npoxoduno obyYeHUs, YUACITILE 8 HEM
dpyaux moded u m. m.). Mocne uHmMepeso U3 Nap hopMuUposanucs 3pYNsl N0 WeCMb-S0CEME Yef0sey dia mo-
ucka obwux mem.

Mpeumyuiecmea amoss mamoda

OH NoasonKn pacluMprTe MacluTabel v rmyGaHy TeMatkkl BcTped, obecneyute Gonee akTHBHOE 0DLWE-
HHME WX YHACTHUKOE W coenats Gonee NNOOoTEOpHEIMM pajpaBoTalHele SONTOCPOYHEIR OBACTBAA, KOTOPGLIE
yi#e Dby BCTPOEHE B MOBCEAHEBHBIE METOOMEH.

MNpakmuseckus pexorMeroayLL

CneayeT pacCMaTpHBATE TERYLLWE BONPOCH], © KOTOPBIMH CTANKKMBAOTCA COTRYAHWEM OPraHHMIaLUMH anA
CTHMYNHPOBAHKWA NEPEOAYKN AHAHKE WNKM OpraHMaalivy cobpaMrit Ha Temy «KaK CTPaBWTECA C© 3THM?» C CO-
TRYOHUEaMK, koTopsse GygyT obcywgate coBCTREHHBIA ONLIT W WABNEYEHHLIE YDOKH.

HeobxoauMs CoaNaEaTe ¥ COTPYIHWKOR CTHMYNEN K OOMEHY JHAHWAMMW, OCHOBAHHEE HA NPUAHAHAW X
JACOYT W KOHKYDEHLMK.

CnenyeT npyasasaTs 0SWECTEEHHYI0 UEHHOCTE ONBTA KaWA0T0 COTPYAHHKE — 3T0 MOWET CTaTk MOL-
HBlM CTHMYNOM K 0BMEHY JHAHWAMM MEX0Y NIOOEMA.

6.5.5 HenpopeiaHsA cGop HRQOPMaLLWKA

MpK BRNONHEHKA 3TWX PEKOMEHIAUKA cnegyeT ShiTe aKTHEHLIM CNYLILATENEM W NEITATECA MAKCHMAaNk-
HO MONHO coOBUpaTE paccKkaisl NO MEpe palBMTHA nporpamsel no M3, Uenecoobpazwo secTy wmypHan gna
perdcTpaury NoMyYeHKorD ONsITa, PUCKOB W NPOSNEM NO MEDE WX BOIHWKHOBEHMA, 3 TAKEE NPWHHUMasMsIX
Mep | T. N, 3707 ®ypHan GyoeT BecUsHHBM WCTOMHMKOM PEANWYHEX PACCKAI0R WNH CBMOETENLCTROM OTHO-
CUTEMEHEX HEYOEH UMK YCIEX0S NPY BRINOMHEHAN ANEMEHTOR Nporpamee. [NA H3MepeHnA YCnexos ¢ TOYKM
APEHWA KOHTEKCTA NPOrpamMmMe: M NoMyYagmMoro oneBITa Haao Coafarte Xpadunuwe, NpeqHasHavYeHHee ona pe-
rMCTpauny rakToR Mo MEpPEe WX NoOAENEHKA. OHO MOXeT DRTh pasnenseHo Ha:

- PAIMBILLNEHKA OTHOCWTENEHS Npouecca (YTo paboraer xopowo? Y1o paGoTaeT ve Tak xopowa? Hto
Bl A HAMEHWMN WNK COeNan No-apyroMy B Cnenywui paa?):

= PAIMBILLNEHWR OTHOCHTENBLHD ONMTa (Y70 MeHA YOUBNAST? Yemy 8 ydyce? Kax A Gyay NpUMeHATs To,
410 A May4un?) LenecoobpasHo KNaccHHUMpPOBaTE W COXPAHHTE BCE KNKOYEBLIE AKTHELI, KOTOPRIE BOIHHKS-
K0T B KOHTEKCTE NPOrPaMME B (hopMe, NOABGNAGLLER MHOMOKDAETHO KCNONBI0BATE WX B ByOyLLEM.

Mpakmuseckie pekosMeroayuL

WMcnonsaoaaqye yoTpo@cTs undpoBo# goTo- 1 BngecperdcToay i B Sygywen npuoacT Sonewyo rme-
KOCTE (YHHBERCANBHOCTE). MpoRapeETE BCE NOABNAKLMECA KNKYEBRE AKTHUBE, B TOM YWcne coobillaHKa, ka-
Tanori, pyKoRoACTEA, NpOrpamMMsl CEMAHADOR, 3AMEYAHMA W NPENNOMEHHA.

6.6 MuthopmalMoHHBIe TEXHONOMAK KaK akTopkl COOBACTEMA OPraHMIaLNOHHOA KYNLTYpe

6.6.1 OBwme crepeHUA

Monearesid cnocob NepenCMEBICTIEHMA ITUX ACTIEKTOR — aHANOMMA C OeATENEHOCTEID NPOChMNLEHOR op-
FAHAIALMH.

6.6.2 Undhopmauma of opraduaaumm

PerucTpauma HaseaduA W CTATYCa OpradMaanyu (cooblecTea), pexnaMupoBadve akKTa ee CyLecTBo-
BaHHMA WM POOA OeATENBHOCTM — BOT TO, 4TO HaWGonee cHEBHOHO W NPOCTO CNegyeT COenaTk, XOTA 3a4acTy
ATOT MOMEHT NPOCTO NponyckaeTea. OTNpaRHol TOUKDR NPW 3TOM ABNAETCA COINAHME PerynApHO 0BHORNRA-
EMOrD JOKYMEHTA, COOSPKALLETD NepeYeHs ORTaHNIALKME M KOHTAKTHRIX NUL,. MogoBHeIR CNpapoYHME MOXET,
BOIMOMHG, CTaTh YacTki0 NPOUBCCa OIHAKOMNEHWA HOBLIX COTPYOHWEDS, KOTOPBIM, OAHAKO, BawHa WHop-
MALMA HE TOMNLED 06 CPraHruIaUMax, YNeHaMKY KOTOPbIX oHK O0MmeHBl BRITh (NOCKONBEY MIOOHM MOTYT MEHATBCA
CEOUMMA PONAMA 4 NEPEXcoMTe HA paboTy B OpyTWe oBNacTH QeATENLHOCTH). YO0RNaTeOpaHMD aToR noTpet-
HOCTH MOXET cnocobcTEoBATE cO3faqwe Beb-CTPaHWLBl B CETKH KOMNaHKK, Ha KOTOpOoR ByoyT nepedrcreHs
BCE CYLLECTEYIOWWE CRradknaauuly, chepa nx QeATeNEHOCTH M KOHTAKTHRIE daHHee. Jpyrol BoasomHoCcTLe
ABNASTCA WCNONBI0BAHWE AMCEYCCHOHHBIX OPYMOB, B KOTOPBIX MOHHO NEepEYMCnTE BCE QOCTYNHEIE dopy-
M W KTO WX NOQ0EMHNBAET.

6.6.3 CoTpyQHHMKH OpraHnIaLMm

MNocne WoeHTHOMKALKA OpraHdKksauuwe {coobuecTea) Hawbones NonNesHeIM COEOCTEOM, BOAMOMHD, CTa-
HOBATCA MHODMALMOHHEIN pECYpPC, CO08p#atl il mihopMausio 0b es YNeHax ¥ MX BKNage B JeRATeNsHOCTE
OpraHK3aUmK (B BMOES HABLIKOBE, ONbITA, CNEUWANW3ALMA, KOMTAKTHLIX OaHHbx). 3TOT PECYPC AHaANOMMYeH
HOKENTEIM CTPAHALAM: (AHHOTMDOBAHHOMY TENehoHHOMY CIPABOHHMKY OPraHMIaLMn).
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CyLWECTBYET MHOMD PAANWYHBE TEXHOMOMMA, KOTOPEIE MOXHG MCNONL3I0BATE GNA CO3aaHks nonobHor
DOEYMEHTA, HAYMHARA OT NPOCTOND CMMCKA MNK TABNMUBl M 33KaHYMBAA CNELWANHIWPOBAHHEIM KORNOpaTHE-
HeiM NopTanos. [Ana obecnedeHivia HeoBXoaumMore NpoUNUPoOBAHKA MORHE MCNONEIOEATE W Gones COBpE-
MEHHEE CTPYKTYDBI KATANOTOR, KOTOPBIE [(HAPAQY C NPEACCTABNEHHEM AQPECHOR KHUMH INEKTROHHON NoMTa)
TAK#E NPEACCTARNAKT CBASW B 0BNACTH MHOHBWAYANBHBIX NPEANOYTEHWR 1 MOMYT KCNONE3CRATLCA ANA ABTO-
MATAYECKOTD OBHOBNEHHA B MHTEDECAX NONLIOBATENEH.

6.6.4 MHdhopmauma o QEATENLHOCTH OPraHiIaLMM

Mpocras nybGnukayma rpaduece ¥ Nnaqoa (Gyas oHM NpegHaIHaYeHsl ONA NonHoMaciuTabHelx Npoex-
TOB MK CoBRITAR, NPEJCTARNADLME MHTEPEC TOMBKD ANA KOHKPETHON OpradM3aUmMi) Cry KT ANA NoBsIUEHAA
3 PEKTUBHOCTI W YYBCTEA CONPHYACTHOCTH. [Pk aToM BONBILMHCTED COBPEMEHHEIX OPMCHEIX NAKETOR NPo=
rPamMmM W COeSCTE YNPABNEHHA NDCEKTAMKM NDESYCMAaTPUBAKT BRICOKYH CTENeHs ohMeHa nnaHamn 1 rpadu-
KaMH, OOHAKD BCE e NPocTad BHYTPUKORNopaTueHad ceTe (MuTpaset) npegoctasnset Gonee addekTHBHBER
cnocof MHPODMUPOBAHKA NONLICEATENER 0 NPEOCTOALLNY CODRITHAX.

6.6.5 MNonck HYRHOW HHQOPMALMK

Y BCEX OpraHM3aLMA CYLLBCTEYET MACCUE NOKYMEHTOB, K KOTOPBIM OHW NepuogWMYeck obpalyasTca.
3TOT M3CCHUB MOWET BRITe MME0 OTHOCHTENEHD MANLIM W KpaRHe HecTaBuneHem (Hanpumep, dalne, ocTae-
WUMECA OT KOMNEKTHES NPOSKTHPOBLKKDE), NME0 OCCTATONHO KPYMHEM M OTHOCHTENBHO CTaBMNbHBbIM (HaNpH-
MEp, TEXHA4ECKWE PYKOBOACTEA, KOTOPLIS MCTONLIYIOTCR BCNOMOTaTanbHeIM MBPCOHANOM). 3TH QOKYMEHTEI,
2 TAKKE, BOIMORHO, PEIYNETATE PETROCTEHTUBHEIX TEMATHYESKUK HCCNEO0BaAHWA WNK 0BYYeHHA, MoryT BeiTe
AKTYANBEHEIMKA U NDHICOHBIMK ANA EXeOHEBHOMD MCNoNB3IoEaHKA, NWbo K Hum GyayT obpalaTbcA NWWE W3-
pEOxa (HAnpUMEep, K CTPOMTENEHEIM NNEHAM, KOTOPBIE HEOEX0AMME! TONBKS NP BHECEHMA KIMEHEHHR B HWX
MM MM BRENONHEHWA OBCNYHEBAHKA). TPW 2TOM KNKDYeBBIM MOMEHTOM ABNASTCA TO, YTO OPFAHM3ALMA CaMma
ONPEASNAET CROM NPUOPHTETEl, MX OTHOCHTENBHYIO LIEHHOCTE M #MIHEHHBE LKKNel. MCcnons308aHmue NpHHLM-
na #0QWMH PaIMep NoOXOQMT BCEMy NPHMECGWT K BOIHWKHOBEHM CWHEOK, KOrga AoKYMEHTE TEPAKITCA M BHOSE
CTAHOBATCA HEOBXOOMMBIMA NDH WAMEHWBLLWXCA OBCTOATENLCTBAN.

B HacToAles BpeMA CYLUECTRYET DOoNbLIOe pazHoobpasve TeXHONOrHYeckH) DeWweHnH, HadvHas ot
NPOCTEX KATANOIMOE M JAKaHYMBEAR MOLHEIMKN CHCTEMAMK JokymeHTooDopoTa, B 4acTHOCTH, 0gWMH W3 nog-
XOAOE, BOIHHKILWA B NOCNEHEE BPEMA, CBAIAH ¢ MHOMOMYHELMOHANEHOR CHCTEMON YIPABNEHWR KOHTEHTOM,
COBOMHEHHOR C BHYTPUEODNODATHEHON CeTes (MHTpaseT), obecneayupanwMx NpocToTy A0CTYNA, NoIBonAeT
NPOBOOWTE NPOCTOS TEXHWYECKDe COCMyRMBAHME W YCROPAET Nepedaqy MHdopmaymn. KoHuenuwa opraknaa-
LK, KOTOPEA NOOOEEEHESET NONHBNA KUIHEHHBI LMKN A0KYMEHTALMKH, WMeeT Bonbwoe sHadeHne B obecne-
YEHMIA WX HENPEXOOAWEA LEHHOCTH, SKTYaNEHOCTH W NPABMNEHCCTH CogepXanua. HeMm Gonswe obkem ao-
KYMEHTALMW CO CNELMANMIMDOBAHHEIM KOHTEHTOM, TEM BAMHEE CTAHOBMTCA B0 NOAOEDHAHWE IKCNEpTamM,
KOTOPBIE MM NONB3YKTCA.

6.6.6 KoHcyNLTHpOBAHWE

Kmouwesol oCcoBeHHOCTRID MHOMAY OPTaHW3aLMi ARNASTCA TO, YTO OHW CRAILIBAKDT NIOAEA, NOCTOAHHD
COMEHWBAKWMACE IHAHKAMA. Ol MoryT BeiTe nuBo konneramy, NWGo HacTaBHMKaMK AN HoBWqxoR. Cywe-
CTEYET NOHATHE SEOHCYNETMPOBAHKMES ANA YENOREKS, KOTOPRIA, BOIMOKHS, pAHEE CTONKHYNCA C KAKoH-NMEo
NPoBnemol, W KOTOPOND MOMHO CDe30NACHTE OT MHOMME HENpPUATHOCTEW, DEHKOMEHOVA emMYy ONTHMANBHBIA
nnad gelcTedin. B saencumocTy oT ocofenrocTel opralnaagmn, noaobHsie BIaUMooTHOWEHWA MoTyT BelTh
NHUED AGCTATOMHD CBROBOOHEIMK, NUEo Bones 3aEPRITLIMKH (CO CTOPOHL IKCNBPTOR) W NOOKOMTRONEHEMKY. Boe
ZABMCHT OT LENER M NPABAN, YCTAHOBNEHHBIX ONA COTPYIHMKOR OpraHMIayry. NpM 3TomM TEXHONOMMK MOryT
CNOCOGCTEOBATE HHAWBMOYANEHOMY NPOQUNHPOBAHNKG CPEACTE ONA BRIARNEHKWA JKCNePTOE B KOHEDETHRIX
oBNacTAx, paHMHpOBATE WX M TAK YNPARNATE YpOBHEM O0CTYNE, YTobkR He OONYCKATE NEpErpyakM IKCNepTos.
OBBMHO 2TOT THN TEXHONOTMAW COMETAETCA C© pajfenoM «HacTo sagasasmesle Bonpocks (FAQ), KOTOpIA o=
CTYNEH ONA PAHHETS OIHAKOMIMEHWA C OTEETAMM HA NOJODHEE BONPOCE, TEM CaMBIM JKOHOMA BREMA JKCNep-
TOB HA SHAMMI HOBLIX W HEODIWHADHLIX BONPOCoB. Menonsaseande noboro [T-obopynoaanus Ny seb-cadta,
NoaOep+HMBII0Wero nporpaMuHoe obecnedesue NnponaeoauTend, GyneT ARNATECA NPUMEpoM TOro, YTo JKo-
HOMMKS 308CkE 04eHE yOeguTenwHa. bonee cnomHeie Cpefbl TAKKE NCIBCNAKT YNEHaAM OpraHy3auwmii coana-
BATh CEOM COGCTEEHHBIE CETW SKCNBRTOR, B KOTOPBIX OHW MOMYT YCTAHARNMEATE CODCTREHHBIE PERTHHIA KAk
ANA NMOEA, TAK 1 ANA KNICYERLIX A0KYMEHTOB.

6.6.7 MNpuobpeTeHne NPpopUNEHBEIX IHAHMA

B HacToRllgs BpeMA ANeKTpoHHOE obDydeHWe CTANO CTAHJAPTHRIM CpEeacTEOM ODyueHWA. Yae npM-
AHAHD, YTO OnA ofecneweHHA AMMERTHEHOCTH NPOTPaMMBEL CEYUEHWA, OHA OOM#HA PAIBWBATRCA, DaCLLM-
PATECA W NOOAep®WBATRCA COODLWECTEOM, K KOTOPOMY OMa OTHOCKTCA. MNocnegHes GyneT rapaMTHUpoBaTh
AKTYANBHOCTE YUebHEX MATEPWAN0OR, W NOIBONATE HOBRM YYALWMMCA 3303aBaTk BONPOCE SBTOPMTETHEIM
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CNEWHANMCTAM-NPAaKTHEAM OTHOCHTENLHE HEOABHD NpMOODETEHHEX HABHKOB. CyLLECTEYET MHOKECTRO Cpan
CREUMANAIMPOBAHHOND ANEKTROHHOMD ofyyeHrA AnA BeiBopa B COOTBETCTEMM C ONPEnEeneHHbIMA Npeasno-
YTEHHAMK, OAHAKO MABHEIM APENATCTEUEM K 3TOMY ABNABTCA CTOMMOCTE KOHTEHTA. 3TW Cpenkl MoryT BTk
CBA3AHE C COOTBETCTEYIOWMMK CPEAAMM B DDTaHM3aLMAX. TaM, roe DoneWan YacTe KoHTaHTa ana ofy4eHnn
HOPMUPYETCA CNELMANUCTAMU-NPAKTHKAMW, HNW O8RCTEMTENEHD NPEOCTARNASTCA MMKH, TPaHHUE MEXTY CO-
ToyaHuqecTEOM, obydenran |1 M3 nepectamnT OwiTe AKTYANEHEMA.

6.6.86 CoagaHne HOBLIX OB LEKTOR

Pabota co aHAHMAMM B SHAYWTENEHOA CTENEHA NPOABUIAETCA B HANDEBNEHWH OPraHM3aLWA M KOMNAHWA
NOCPEACTEOM WHTEHCHBHOMD COTPYOHWYECTEA, KOTODOS TPAAWLMOHHO NPOXOOWMT B DaMEAX JEN08sX BCTREY |
ofecnednsasT peansHae ofbeaHHeEHne Nugen. CerogHa pacxkodsl i HeYooGcTEa, CBAIAHHLIE C NepeeanamMM
W oBlLaR HeathDEKTHEHOCTE ATOM NOAX0AA NPUBGAAT K TOMY, YTO « BUPTYANKIAUWA: coBpaHKi CTaHOBWUTCA
Boe Gonee NonynApHoR. B nogoGHol cpene Bo3MoMHO 00bE0HHEHHE MHOMMX JNEMEHTOR, TAKMX KaKk BUOBO-
KOHBEPEHLMK, ANSKTPOHHER 4 MOIrOBCH LUTYPM:, ANEKTPOHHAA NEKUMOHHAA 00CKa, YNOpRAOOYEHHLIR cnpoc
aGoHeHToR W T. N. B nGomM ciyyae, Kaxobpf yUACTHHE QUCTAHUWOHHOM 00yJYaHMA MONET IHAKOMHUTECA © o~
HAM 1 TEM W8 BADMAHTOM, 4TO W ODYTHE YHACTHMKK, 8 MX reorpad M4eckos NoNoKeHWe NpaKT4eckk we Gyner
WMETE HAKAKOMD IHAYSHWA (KDOME HANWYKA DAINHYHEX YAacoBeix NoACOR). Kpome Toro, KoHEYHbIE peaynsTa-
Thl TAKHMK COGPAHKA rOTORL! K QOKYMEHTHRORAHMIO W MOTYT NPEOCCTARNATECA BCEM YYACTHUKAM obyyeHua B
yOoOHoR ONA HWX BpesA. JQUCKYCCHOHHBIA OpyM ABNAETCH, BEPOATHD, CAMBIM NONE3IHLIM NPEOCTABNEHWEM
CBMMHAPA, OQHAKD OH QOMKEH COYETATRCA C YCTAHORNEHMEM TIWATENEHD NPOAYMAHHEIX NpABWN.

6.6.9 MNowck gononHUTENLHOR WHDOPMaL KWK

KoHuenuna obbeguHesns NpoduneHBExX OPraHM3aunin ABRNASTCA IaMaHYHBOR, NOCKONEKY OHA ABMABTCA
pACIIWPEHHON KoHUeNUHeld ¥ 05ecneYuBasT oDMEH JHAHUAMK. ECNK COTRYAHHYECTEO W OGMEH IHAHMAMKA Npo-
WMCXOOMT B HECKOMBKMX OPraHy3aunaAx, TO aT0 NPOWCXOOMT MCX0OA W3 COBCTBEHHEBIX MOTHBALMA, YTO BECEMA
ueHHo. Ewe Gonee UgHHEIM ABNASTCA BO3MOMHOCTE OELEIWHEHWA TakKy coobWwecTs, NpK ATOM KCNoNBEI0BA-
HHE TAKCOHIMWKM CTAHOBWTCA MOLWHBIM CPEOCTEOM, ODacneyHBAIDLIMM «obUMi cnocob obMEHa SHAHWAMKS,
KORDa MIoGK W3 Pa3He ODraHH3aUMia cnocofsbl BHARNATE IHAKOMBIN CNOcol, MO, BOIMOMHO, ONWCEIBAEMEIR
C MOBMOLBE HEZHAKOMBEX TEPMUHOB. DYeHs YACTO 3TC NPHBOOUT K HENPOrHOIWEYEMBIM OTEPRITUAM, KOTOpDGLIE
MOMYT YCHOPUTE PASBUTHE M NPEROTERATHTE HEONDAEOAHHBIE NCTERK BREMEHK W CREACTR, HANPUMEeP, NP Ue-
CNEO0EAHKK TYNHMKOBEX HanpaeneHMi. CpeacTea QnA cOIRanMa TAKCOHOMKA TENeps NerkogocTyNHEl 1 Y4acTo
WBMERDT MOTOBLIE CReUMDUYEcKWE CTRYRTYRE! ANA MX CONPORONIEHHA.

6.6.10 CpegcTea nepegadn WHgopMaLnn

Bpema oT BpeEmMeEHy B OPraHM3aLMy BOIHWKAET HeoBXoQMMOCTE KONNeKTHEHON onoBeLeHna. [ina atoro
MOMHO WCNONBI0BATE MacWTabHbe TenekoHpepeHLMY UNKW CNYTHUKORODE BELIAHKWE, OOHAKD OHM He adwbek-
TMBHE! ANA OCYIYECTBNEHUA 0BpaTHON caAan. MoToXoBkIE BUOEOTEXHONOMMM B COMETAHMK C QWUCKYCCHOHHEIM
BOpYMOM W SPYTMMKE METOOAMM BHETYaNEHOMD ofWeHNA NoAsonaAeT cobnpaTe 3aMeqaHna v NpegnoMeH1A
{1 OOKYMEHTHPOBATE MX), 8 TAKME BONPOCH, KOTOPLIE GyOyT O3IByYEHEl HA MPE3EHTALWM. YKaiaddeiid MeTon
HACTONBKD IKOHOMMYECK JDMEKTHEEH, YTO NO3BCNART EXeHEensHo 00HOBNATE CODDWEHHA BO MHOMMX Op-
FAHAIALUMAX HENOCPEOCTREHHD Ha NepcoHaAnNEHEXK KOMNEOTEpaX COTRYOHAKOE,

6.6.11 Nepogaya HOBOCTHLIX COODBLLEHA

MopTans B TEMEHWE ONPENeneHHOTe BpeMEeHd CNocobHE HMOEMTHDWUKMPOBATE TeMul (N0 KMNKHEBOMY
CROBY WM TeMe) ona ux ofHORNEHWA 1 ABTOMATMYECKON NepefaYe Janpawdeaowel cropose. To Me camoe
MOHET BkiTe GOCTUTHYTO NP KCNONEI0EAHWA TEXHONOTHW THNA NPOCTOND FPYNNOBore obeyAeHHA, KOMIa Kam-
Okl COTRYOHWE OPFAHH3ALNA MOWET MONYYaTe NO AMEKTPOHHOR NOYTE HOBOCTHYIO MHBODMALMED B 3a0aHHEIxX
obnacTAx. Ewe Gonee COBpEMEHHAA TEXHOMOMNA — BOIMOMHOCTE CRAJATE PACCMOTPEHHYID TEXHONOTHIO (B
pameax Noprana) ¢ obwMM MHOUMBMOYANEHEIKM NPODHNWDOBAHWEN COMMACHD CTIMCKY COTDYOHWEGE OpraHMaa-
UMK, NMiogam yae He TpedyeTca ObiTe B KYDCE HOBLIX paspaboTor, KOTOPEE MOrYT OKa3aThCA NONE3IHLIMA NA
HHx. MyTem yCcTaHORNEHWA CEOMK NPEONOHTEHME, KOTOPLIE MOMYT BeiTe OCHOBAHE HA CODTBETCTBYIOWMX Npo-
HHMNAX QOKYMEHTOR, CUCTEME MONET HEABHO «YUWTECAR HA NPEXHWX BApWaKHTAX Bsibopa, ytobsl cTaTe bonee
TOMHONR W aKTyaneHoW B Byoywes. Mo cyTd, Takkdm obpa3aom, oCyWLBCTRNASTCA NEpexon OT NOWCEa NoNbIo-
BATENEM ONPELEneHHOre KOHTEHTA K QOCTARKE ONPEOeneHHoro KOHTEHTA NONLI0BATENK HA OCHOBE AHANKAA
ero NpeqsuyLMX 3anpocos.

6.7 CooBuwecTaea

6.7.1 Warn k yonexy

MNpouecc pazsuTHA CoOBLWBCTR HA NEPEBIA BIMAL MOKET NOKA3aTECA CNWWKOM QOpMansHEIM, OOHIKD
ero CNegyeT paccMaTPHEATE HAK KOHTPONbHLIR NKCT, 4TO CO3naeT OCHOBY ANA CNoHCOPCKON NOOOEepMKM |
OTBETCTREHHOCETH CO CTOROHE PYKOBOACTEA. OTNpaABHOR TOMKON MONMET CTATeE GHMUWANEHOS NPUIHAHWE CO-
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COWECTE, KOTODLIE YHE CYLUECTEYT B OPraHWuaaund, NWGo NpeaccTasnedve atimM coobwecTeam BANeLeR
MOOOE[KEN, Ha DCHOBAHWM CNEOYIOWEano:

- NpMaHaEHWA noTpebHocTel cooblecTRa;

= MCCMNEOOREAHMA W NNaHHPOBAHKMA co3gadua cooblecTea (ONpegeneHue NoTEeHUMANEHOID CNoORCopa KW
PYKOBOOALLEN MDYNNE, KOTOPLIE NOMOrYT obecnedneaTes coobecTeo pecypcami),

- nonydeHdA oaobpeHMA OT PYKOBOOCTEA OpraHM3auWd (NpHUBEpMEHHOCTE HAaMEYeHHOR Lenu 4 nog-
pepska cooblecTea ANg NONYYeHKA PECYDCOR, B KOTOPBIX 0HC OyOeT HywaaTscs. OQHO M3 KOHKDETHBEIX Tpe-
GoBaHMit — OTBETCTEEHHOCTE 33 PACNPESENEHHE BDEMEHH |

- NpoBepkk NoTpeBHoCTH cooBllecTea Ha KakoM-NUB0 NOKAIATENLHOM NPMMEDE ONA &ro NOTEHUMWANb-
HBEX YNEHOB (3HManWa cobkiTHA ANA CTUMYTNIMPOBAHMA 3HTYIWAIMA M WIMEDEHNA CTENEHW MHTEpeCa);

- OeTaneHoro NNaHMpoBaHKA (paspaboTa KpMTepHes YneHcTea B coobWwecTee, TO 8CcTe cnocoda ero
paboTel, CUCTEMbI NOOLWPEHHA M NPHIHAHWA 3CTYT CUCTEMOR, a TakKe cnocoba OUBHKA CHCTEMON KOHEYHBIX
PEIVNETATOR OEATENLMOCTH COODWeCTRA),

- yOEWOEHHOCTH B NPYBERHEHHOCTH PYKOBOACTEA K 3aNyCry Nporpamee no M3 mnn npoekTa.

[nA akTHeMaaLMy qeATansHocTH coobiecTaa noTpedyeTcA:

- ONPEQENaHWe WK BeIBop KoODAMHATOPA

= QOCTHAEHWE AOTOBOPEHHOCTH 0 BeiBOpe COOTBETCTEYIWETD MEXAHWIMA 3aNyCka nporpammel no M3
WM NPOEKTA;

- co3gadue WHbpacTpyKTypel coofwecTsa — cpeacTe, OOCTYNHEX ANA NOLASPHEN BI3AMOgeRCTRMA
MENDY HNeHaMKU COODLECTEA. ANSKTPOMHOA NOYTEL, ANEKTPOHHLIX JUCKYCCHOHHBI TRYIN, BHYTPHEOPNOPaTHE-
wol ceTh (MuTpameT), cpegcTe DOpMADCEAHWA PECYDCOR IHAHWA,

- 3aNycK Hawnyylwers obpaiua unKi Bonee NpocToro coBeiTHA, © UWeNbD NPUBNEYSHUA NOTEHLWANBHBIX
YneHoa, nogoepsanua obR3IaTeNsLCTR, COMACORAHMA WCXOOHEX NPUOPHTETOR WMWK QEACTEMA 1M BRIARNEHWA
AKTHEHEIX YNEHOE,

- NPOABMHEHWE TeKylWed NeATeNsHOCTA CoOBWBCTRa, ¢ fApaHTHeR TOrD, JYTO DYKOBOOALLAA rpynna,
CNOHCOP W KOORLMHATOD CoobWecTra paboTaoT C ero YeHaMK B0 MMA AOCTHHEHHA HAMEYEHHEX LENSA Co-
chwecTea — pocTa YPOBRHA IHAHWA W NONYYLSHWA NEPegOBOrD ONLITA,

- CEORBDEMEHHOE NPUHATHE DELIEHWA O BRINONHEHY CoOBLUSCTROM CROBH DOMW.

6.7.2 Pone hmanyeckol cpenisi

6.7.2.1 OBwMe cagneHna

JDeaTeneHocTe cooblecTs W cofelcTaMe &l OCYWECTRNAKTCA AHAYHTENEHOG NErYe B TOM CIyYae, 8cnK
YneHsl co0BWECTREA HAX0OATCA B HENOCPEACTEEHHOH BNKMancT APy OT OpYra, YemM KOrOa OHK pacnonaraioTca
B pa3HbiX ropogax unk cTpadax. Mo aToR NPy MHe MoryT NosHagobuTecA paannyHble NoOX0OL, 3aBMCALLKWE OT
MECTE pacnonoseHns yneHos coobiyecTea 1 TpebyemMoro ypoBHA MEREYNETYPHOM 0BLEHMA.

6.7.2.2 aleorpachudecsnes coobWacTBo

Ecnw wneusl cooBUEcTEA HAX0OQATCR B HENOCPEACTREHHOW DNMI0CTH Opyr OT Apyra, To Crenylwlme
PEKOMEHOALWM MOMOTYT YEDENHTE CRAZM MEXIY HUMM:

- npecponedue Bapeepod. Cneqyet yeTPaHHTL 4 hMaIMYecses MpaHMlysl ANA CEAZER, NMEBMOMpOBAR BoE
Ni4HBIE KADHHETE (BCITM 3TO BOIMOMHO M BCNK 3TO NMPUEMITEMo ONA BeINONHEHKA JaHKor Braa paboT B op-
raHuaaLMm};

- Coananke 3oH KomdopTa, Cnegyet co3gate KOMMpOpTHRE oBNAcTH, KOTODBIE DYOYT CNOCOBCTROEATE
HEDODMANEHOMY OOLLEHAD,

- nagaemradye ceAaed. na noggepkaqHvA oOMeHa IHAHWAMK M Nepesaqy MHOPMaLMK BAKHO Coa-
[aTe TPAQWLMKD PerynapHe BCTPEY, YacToTa M TN KOTODLIX OONMHE JABMCETE HE TONBKD OT KOHKPETHOD
GUaHeca, Ho 1 OT KONW4eCTEa WOSH, PEANKIYEMEIX HA DAINUYHLI XOIARCTEYIOWKY cyTbeKTax.

6.7.2.3 PaccpegoToueHHee cooblwecTea

Ecny uneubl cooblecTsa paccpefoToda bl N BCEMY MUPY, TO 3a0a4a OpPMAPOBAHUA HHDEKTHEHBLIX
B3AMMOOTHOLWEHHA 1 MAHKAR CEAIX YCNOKMHAETCA. Ecni a1o BooGlLe BOIMONHO, TO YNeHsl cO0BLUIecTEa A0M-
Hbi NEPUOAMHECKH BCTPE4ATECA B OOHOM MECTE ONA MOASSQHAHKA BIAMMOOTHOLWEHWR W JCBEpHA. ITO 0Co-
BEMHO BAXHO HA 3Tane Cco3gaHnA cooblLecTRa.

Ecny npegnoncsnTe, YTo QEACTEUTENLHO NePUOaMYEcKH NPOMCKOOAT NHYHLIE BCTPEYM, TO MOMHO MC-
MNONB30BaTE PAD KOMMYHHKALKMOHHEX NPOLUECCOR ANA NOALSHAHWA CEAIEA MEmdy MOALMK B TO BREMA, KO-
Oa oHW pajobleHs duawiyeckd. Ha Bxbop npeacTaBnaeTcA pAQ COOTERTCTEYHILLME MOSNA:

- menadod. ParynapHbie TenadoHHbe KoHDEpeHLIMK MOMYT DepKaTe Noaei B kypee cobbITHR, OHM OT-
HOCHTEMNBHO HEQODOTM, NDOCTEl B OPrAHMIALMK M MOTYT OkiTe NONE3IHEMK, NOCKONBKY MHECMME N0 CHHTAIOT
Tenedad Gonee NPpUEMNEMBEIM, HEMENY BMOeokoHDepEHLMK,
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- gudeakongheperyul. BuaeokoHpepeHU-CBAIL WMEET NPEMMYLLECTEO B TOM, YTO MOXHO BAOETE ApYy-
MHX YNeHoB cooBlecTea, 0aHaks HeGonNsWoE 3anajnsBaHUE MEXTY H3oBpameHen U 3ByKoM, oDyCcnoRneH-
HOE HENONBIOBAHHEM HECOBREDILEHHE TEXHONOMMIE, YACTO MHOMME panpakaeT. Teum HE MeHes, BrgeoxoHde-
peHLKg Gonee NPeanodTHTENEHEL M0 CRARHEHHID C TEMEDOHHBIMK KOHDEDEHLWAMM;

- UHEBODMALLOHHO-KOMMYHUKaLLORHEE cpedemeaa. Mononeaosakue MHTEpHETa MNK BHYTRMKOpNOpa-
THEHOM CaTH KOMNAHWK (MHTRaHET) ANA NeperoEopos MOMET OKS3ATECA BEChEMAa NONe3HbIiM, ocobaHHD onA
CBAZM G MIOABMK, HAXOOALWKMMKCA B DAANKYHBLIX Yaco8six NoAcax. DHNailH-4aTtel, hopyMisl, CIACKK PACCHINKM
Mo ANEKTPoOHHOR NOYTE ropazne Ny4Ywe WCnoNsaosate NP9 pasoflaHHoCTH WNaHoR cooBLWEeCTRa NO BoEMY
mupy. [NA Boex aTHX NPOUSCCOB, KaK NPaBWno, TpeByeTcA adubekTWEHOE PerynUpoBaHWe, NoaToMy B Co-
ofwecTee HeobxoguMo BebpaTh HECKONEKD YENOBEK, KOTOPBIE BOJsMYT Ha cela pons perynaATopos.

6.7.3 MNogoepska coobwecTe MHPOPMAUWOHHBLIMA PECYpCaMH

PacnpocTpaseHue TeXHoNonii MCNoNLIOBAHWA BHYTPMHOPNOPATMEHEIX CETEN CO3RaeT OpraHnaalnAmM
OFPOMHEIE BOAMOKHOCTH ONA MOANEDHEA TDAHCIPEaHUYHEY cooBWecTs. Beiganan M coBCTBEHHOE NpOCTRaH-
CTBO B MHTPACETH, MOMHO CO3NAaTe CPeacTea ANA obmMeHa MHQOoPMAaLKWeR, BUPTYANEHEIE MECTa BCTREY W «BI-
TPHHE MaragvHoBs, YTO NOIBCNKT WM OTPAaMATE CBOID WAEBHTUYHOCTE W Uenu. Opranwaaums gonxHa npago-
CTARUTE COOBLIBCTRAM TEXHMYECHHWE CPRACTRA, 3 3aTem Nepefats MX YneHam coobliecTea 4NA onpegeneH1a
cnocoBa vx HanGonee a0MeRTMEHOMD MCnoNk3oBaHWA. MNocnegHes GyoeT rapaHTHpOBEaTe Npasa cobCTEeH-
HOCTH CooGLLEcTEA Ha WH(OPMALWOHHEE PECYpob.

Hiexe nepedncnersl Hanbonee pacnpocTPaHEHHEE CNOCOGE, C NOMOLWB KOTOPLIX CooBLYeCTRD MONET
MCNONB30BATE NPOCTPAHCTEO BO BHYTPWESDNOPaTUEHOW CETH B KaYeCcTBE:

- anekTpoMHol BuinuoTexy, MecTa ANA XpaHeHus JOKYMEHTOR, NpEqCTARNANWKMY 0BLWME nHTepEC,

- cnocofa NonyNAPMIaLMy Ca0oens CyLLBcTROBAHKA ONA NOTEHUWANBHBEE YNeHos cooBlecTBa W ApYrax
IAMHTEDECOBAHHBIX CTOPOH B DH3HECE,

= HOBOCTHOM CpedcTEa MNM cpegcTEa obHoOBNEHWA MHopMaUKMl ANa YNeHos cooblwecTea;

- MNOWAAKA OANA BEOEHWA WHTEDAKTHEHLIX KOHDEPEHLMA MK MEYNNOBRIX QUCKYCCHIE,

= KATANOra TUNa «KTO 8CTh KTO» B coobwectee (C oTorpadmAMKg M KOHTAKTHBIMK JaHHBIMK),

= CYLWECTRYHLWER U palaBanWencs Dadkl aHAHKA, B KOTOPOR OTPaMaINTCA 3HAHWA ORraHMaaUnn 1 IHa-
HHWA 88 OTAENBHLIX COTRYAHKKOB.

B Tex cny4anax, Korna ato QonyckaeT TexHonorayeckan nnatdopma, yenecoobpaiko NpegocTasuTe co-
0BLWECTRY KaK JaKpbiToR, TaK M ofLWero QocTyna ANekTPoOHHOE NDGCTRAHCTED, YTO NO3BONKT cooBwectay obe-
CNEYHBATE KOHDHUOEHUMANBHOCTE KK MOTOBREX MATEDMANOE WM PEIYNETATOR, TaK M HAXOGAWMXCA B paboTe,
oGMEHHBEAACE NpK 2ToR Mobol Opyroil ocTynHOW MHdgropMaumed. JaxHsia nogxon MoxeT obnagars npe-
WA YLLECTEAMK COXPAHEHKA HOMMBDYECKOW TaRHbI, W, KPORE TOMO, MKWYHOE NPOCTRAHCTED ONA KaWA0M YNeHa
cOOBWECTREA NOMOTAET YEPENNATE YYBCTEO NPUHALNSMHOCTH K aToMy cooblecTay.

6.7.4 KpuTHyackue hakTopkl yenexa

TpaHcrpamuyHsle paboTel CO3OAKT PAG HOBBIX NpoGNEM B #MIHK OopraHdiagwu. B sceTepoms mupe
CYLUECTBYHT npofnemsl, KOTOPLE HAR0 aHANKMAIMPORATE W YCTPEHATE NPpW exedHesHol paforte, a e B BUOe
OCNONHATENEHOR HANEYIEW. Hitke Nepeulcneqsl KpUTHYeckMe aKTopel yonexa:

= YETKME LENH, HAMEYEHHBIE CODDLLECTROM, KOTOPBIE COBNANAKT C GrIHEC-LeNnAMK OpraHn3aLnm;

- pEANEHBIA W HAOEMHEIA CNOHCOD, KOTOPBIR NPENCCTARNAET BPEMA 1 BOIMOMHOCTH ANA oblecTeeHHOH
OEATENEHOCTH, 8 TAKKE PYKOBOAWTENM, KOTOPBLIE PA3GENAKNT LANK AeATENsHOCTH cooblyacTea;

= OnpegenaHMe ponei W o6AIadHocTen B coobluecTas.

Crnegyiuwe ponv MoTyT MMeTh PELUIAILEES IHAHEHKE ANA OCTHHEHWA YCNexa (UK NoNHon Npoaanal;

- CMOHEoD ONPEAENAET GHIHEC-BRITOOL OT MHBECTHDOBRAHMA B coobLBcTRD, NPEOOCTARNAET PECYDCH
OKA3LIBAET HeODXNOAMMYID NOOGEDNKY KOMMer W YNeHos coofWecTea ANA Toro, YToOs! OHKW UMEen BpemMa Ha
YUACTHE B JEATENEHOCTH CooDWecTEa U GRINKM 3aWHTERECORaHEl B ATOM;

- koopdunamop cooblyecmes NOAREDMUBAET BCE ACNEKTE paboTe CoobWecTRA, ORraHWIyeT BCTREYM,
KOOPAMHARYET M CTUMYNMPYET B33MMOCEAIM W COTPYOMWYECTRO, COQERCTEYET BCTYMNEHWD B cooBLWBCTRD.
KoopamHarop MOMEeT TAKHe rapaHTHpoaaTs, YTO MHGOPMAUWA W 3HAHWA, KOTopsIe hopMUpyeT coobLWecTao,
ByOyT CHCTEMATUAWMPORAHE. OOHAKD B TEX CMYYAAX, KOMHA LEHTPANBHEM ANSMEHTOM chMena nHdopMayreil
W O0CTYNA K HER ABNABTCA BHYTPUKOPNOPATHEHAA CETh, TO COOBLECTRY MOMET Tamke noTpefoBaThecA W af-
MUHWCTpaTop (pazpaboTyne) eeb-caidTa;

- adwukucmpamaop (paspafomyur) esf-calima QonweH YNPaBNATE, NOANSPKABATE W DaIBWEATE CANAT
CcOOGWECTEA BO BHYTRMKOPNORATHBHON CETH, OPraHM3oBbIEATE NPOUECCH, © NOMOUBID KOTOPBIX WNeHe Co-
05WECTEA A0MmEHEl NYSNUKOBATE MHDODMALMID W CTAMYNKMPOBaTE GOPMUDOBAHWE COOTRETCTEYIOWEND KoM=
TEHTA,
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- pykosodawan apynna coocbwecmeaa, BubpadHan ANA NOCTROSHWA W palBMTWA cooBwectea. OHa
BONAHA CTHMYNUPOBATE NOCTOAHHYID 3AMHTERECOBAHHOCTE YNEHoB coDBILECTRa U QEACTBOBATE B KAYECTRE
ro «Nocnas;

= YWigHbl COOGLLECMER — LeMNk COODWEecTEA COCTONT B o0heguHEH CBOWX YNEeH0B, KOTOPRIE Hagana-
OTCA KOHKPETHEMM 0BAIAHHOCTAMM, HanpumMen, obMeHa IHAHWAMK, NPEOOCTARNEHWA BpeMaHi gnA obuwe-
CTBEHHOMR QBATENEHOCTH, 0BBCNEYEHWA NPUIHAHKA MEHBIHEDOM LUEHHOCTH YNeHCTES B COOBWEeCTRE,

= ACCOLUULIPOBIHHEIE YNekb! COOBLECcMEd — 3T0 Te, ponu (QyHELMK) KOTOPbIE CERIAHE C OeATEMEHO=
CTei0 COOBLLECTEA, KOTOPRIE PACCMATDHBAINT Bro KaK MCTOMHKK MHMODMALKMK 1 ONBITA, W BHOCAT KMEIoLWHACA
¥ HUX ONLIT B oNBT coobwecTea (pacluMpesbii KOHTYp 0BpaTHoOR CRA3M).

6.8 CTHMYNWPOBAHWE OWANOra

Hus#ecnegyiowne NpasMna y4acTvA B JHanore He ARNATCA HCKTIIOYHTENEHEIMK, CHM HOCAT MHGWKaTHE-
HEEA ¥apakTen:

= MINOMEHUE LM QWaNora: HanpyuMep, «uTobsl MMeTE BOIMOKHOCTE BICYLUMBATE cobecenura, Bo-
nee mMyBoxko NEeNapaTsCA PaaMbILNEHHAM O cebe 1 Opyrax M NONY4KTE NpeqCTABNeHke O CXOOCTEAX M pas-
MAYAAX B KYNETYPaX:

- HAYano ouancra ¢ NoouyepeaHers NPeAcTARNeHUA YNeHos cooblecTra;

- PACCMOTPEHWE OOCTATOMHO ODW WK BONPOCOR, HANPHMED, «YTO NPHMBENEKNS BAC K NPWXCOY B DAHHYI0
KOMNAaHKW? . Boe onpaluvBasmsie QOM4HL B CEBOID OYEPEds OTBETHTE HA BONPOCH O CEOBMH KOMNaHMK, WC-
MNoNB3YA NEW 3TOM TRERO0E NPABUNG — HE NeNaTh NepepeIBsLl W He 33A3aBaTk BONPOCK!, NoKa He Bynet nomy-
YeH NOCNenHKin OTEET,

- NOOLUPEHAE OTKPRITOMD paroaopa 06 yeneilLaHHoM;

- B TEX CMY4any, KOrda TeMa pasrosopa WCCAKAET MOMHD 330aTh CNenVIoWKMA BONPOC, HanpUMep, «Kak
NPUHAMAKT PEWEeHKA B 3TOR Opradnaauk?s. WV BHOBE, KamOoMY NPeA0CTARNAETCH BOIMOMHOCTE B CEOKD
CHEREOE 0ATh OTEET HA 330aHHER BONPOC 00 Havana obwero pasropopa;

- NpH BOIHHKHOBEHMA SCTECTREHHBIX NPOTHROPEYMI, HE HANO OENaTe OGWMK ZARBMEHUA, NOCKONBKY
LENs=KD OWANCra AEMAETCA BIAWMOMROHVMAHWE, 3 HE YETKDE ONUCAHKE,

= MPOBROSHHE CAMODNPOCA © LENBI O3HAKOMNEHWA NPUCYTCTEYIOWMY © coBCTREHHDR Wnu mobod gpy-
rof KyNETYPOoR; 3TH NPeACTABNeHHA MOrYT 3aNKHChiBaTLCA.

B 3aBHCHMOCT OT MMEKLUETOCA BPEMEHHM NPOLECC UANOIA MOMHO NPOOONTHHTE, NME0 3annadruposaTs
BLLE OQHY BCTPEYY, NWE0 NPOBECTH AHANOMAYHYIO BCTREHY C APYIOR rEYNNoR © Uenso CoNocTaaneHm A,

[uanor, a He AWCKYCCHA, COANART HAKNYULLYKD CHTYALMED 0NA HAOEKHOTO NOCTHHEHMA KCTHHHOMD ONeITa
W B0 MCNOMNBI0RAHWA.

6.9 AFT-npouecc

ITOT NPOUBCE MOKHD MHHLWANWIMPOBATE B hopMe CEMUHADA WK FPYNN M3 TPEX YenoBer: oTNpasuTana
(sender), nonyyaTena (receiver) U nabmnogarena (observar).

3TOT NpoUBCEs HanpaeneH Ha OBOTalEeHWE OT3LIBOBE M WMHDPOPMALMA, NepENaABaEMON OOHHM Yencee-
KOM OpYroMy, nprgaeas v Bonewyn rmybuny @ cMeicn. iogy co3HaTensHo M NOSCoIHATENEHD rnsTRYIOT
W NOOBEDTACT LBHIYPE TY MHDOPMALMID, KOTOPAR KAXEeTCH WM HEYMECTHONW, TOTOa KaKk Ta e WHdopmMaumua
OPYTAM MOXET NOKA3ATHCA JOCTATOMHO BRHON. MHTEPEBIO OTHOCHTEMNBHO HEABMEX IHAHWA HANDABNEHO Ha
yoTpaHeH1e NogobHe X DunsTRoB.

B AFT-npougcce MMeaTon TPW KNoYeBhiX ANeMeHTa:

= OEACTBKA (actions),

-uvyecrea (feelings);

- Misicni (thoughts).

Cemb KMOYeBRX NpAHLKMNoe AF T-npoyecca:

1) ECNi Byl 330afKTe BONDOCk TONLED O ABRCTEMAX (HANPUMED, «YT0 Bel J8NAETE B 3TOM 3a0aHHK e ],
TO MONYYUTE OTBETE TONBKD O GEACTENA,

2) Ecnu Bel 3agagMTe BONPOCK TONBKO O YYBCTBAX (Hanpumep, «Kak Bkl OTHOCWTECE K aToMy 3ana-
HUKD? % ), TO MHTERELKD MOMET BeiTe BONee DAIBEDHYTLIM, M 3T0 Gonee MyDoKKA YPOBEHE AHANKM3A;

3) Ecnu Bel 3apapnTe BONPOCH! TONBKD O MBICTK (HAanpamep, «4YTo Be gymaeTte of 3108 onbime?s),
TO AMANOT MOXKET OeiTe paclwiKpes. Bsl CTUMyNWMPOBANK CBAIW, NOCNEACTENA M T. 4.

4} He agapainTe BONPOCH O YYBCTEAX CRMWKOM DAHO, NOCKONEKY ONPaLUHMBASMBEIA MOKET ObiTe HE MOTOR
K HAM. HekoTopeie moan obnanaioT MHOWBASYANEHEMK KaYecTBEIMM, KOTOPBIE 3ATPYOHAKT OTBEThl Ha 3TK
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BONPOCH G0 TEX NOP, NOKa oW HE NOYyBCTRYOT cebn Donee komdopTHe. [NA MOBBILEHWA KaY4eCcTBa OTBETa
WMENONB3YATE CROK CNOCOBHOCTI OLEHKKN 3MOLNOHANBHOMD KNAMAaTA;

5} ByoeTe roToBRLL K TOMY, YTO WHTERERIOWDYEMBIA (OTNDABMTENE 3HAHKWA) ByOeT W3beraTe NPOABNEHWA
YYBCTE, M He OyOeT 1a0ymsleaTeCH,

6} Ecnu Bel NOYYBCTEYETE PEAKUMIO CONPOTHEMEHWA {(0GopoMel), TO BEDHUTECE K ODCYyMOEBHH 3TOH
TeMbl NOIME,

7) YheouMTecs B AKTURHOM PEAMMPOBAHMK, DEIMBILINAR O TOM, YTO OkiNo CKa3ano B OTHOLWEHWK CMBICHE,
COOBEHAHKWA W T. M., ¥ NPOABWTE CROE OTHOLEHHE K YCNBILLAHHOMY.

B kampgom wuTepeslo OTNpaBqTen: ONWCHBAET Hadbonee sdadumos cobbiTe cRoers obydedua no
nporpasme. [lonyuartens WHTepesioupyaT OTnpaedTens, a HabGmogatenes eenet HaBMOOEHWE 33 HAMH.
Mony4arens NP« 3T0M JoMHeH WCNoNeE30BaTeE AF T-MO008NE W NONBTATECA NPORTH YEpEe3 ee TPK ANEMaHTa —
AelcTEME, YyBcTEO M Mbicny. Habmopatens pervcTpUpyeT To, 4To BeiNG CKA3aHD M BbIJENAET KNCMEBbLIE
MOMEHTEI, 3 TAKKE 230368T PUTM B LUMKNE, KOTOPRINA SoNMed ONUTecA He Bonea 15 MUHYT, BKNIOYAR BPeMA Ha
KpaTEMiA CNpoc W KpaTkie BelBodsl Habmnogarena.

MNpasuna HarmAagHol UKCALWK ONBITA:

- COANAHWE CXEMB] CHTYAUWKA € MCNONLIOBAHKMEM MUHUMANBHOID YMCNa cnoe (KenatensHo — poobuwe
HW ogHoMY;

- MCNONBICBAHWE PAANWYHBIX LBETOR B M30BDameHMM, NOCKONBKY LBET MOMET HMETE Bonbluoe sHaqe-
HHE;

- MCNOMBIYATE ONA JEMOHCTRaUMK GONbLIKME NUMCTEI Bymard B ToM cniyyae, korna OTnpaBuTens Heod-
XOOWMO NPENOCTARKTE NPOCTRAHCTES ANA CAMOBLIPaxeHHA. MonyyaTent TAKKe TONEKG BRWMPAET OT aTOM;

- oTobpaMEHME CEAIGH MaXOy CODRITHAMK, NKOLMA W OOLE KTaMM,

= NPUIMALEHKE NOCTOPOHHEND YeNoBeka ANA AeTankHOro HCCNeqosaHMa oDwed CHTYaUMK C MCNoNB30-
paHvem AFT-MOgend B k34ecTBe pPeKoMeHTaULmA;

- BLIARNEHAE KNKYEERIY TEM M ONPELENeHME WX LEHHOCTH.

DaHublin MeTon OopMHDOBAHNA CMEBICTIOROND (YYBCTREHHOMD) MHOMOGOPaIMA W3 ONbITa NOBLILAST CKO-
pocTe W rmMyGuHy obyqeHHa.

6.10 MpynnupoBanKMe Konner

Mpumep — Komnawun BP docmuzna ebICORDU KYNMypLl SHYIMDpENHEI0 COMPYOHUYECITIEE Ha YPosHe
GuzMaCc-MaHedRepoa NoCpedomacs coa0anUuA 2pyNn RoNNes-CRELUanUcmos, Komopsie npedcmaansaom cobol
COSOKYMHOCME CMpYKMypHex nodpazdeneyul, ofbedunertbix oGWUMY npofneMamy, oBMEHOM IHAHUAML U
OMLIMONM, 8 Makke Pazeusaouiuy obLLyKD CMPamesUrd, HAMDAENEHHYI HA NONYHEHUS MOMOKUMENbHELY U3-
MeHeHUU pafovux xapakmepucmuk. Takusm ofpaiom, Menedweps Hegmenepepabamergarowlux zagodoe (HIN3)
womnanuy BP cMoznu cihopMupogams 2pynny creluanucmos, neped ROmMopod Beiny NocMasness cobemean-
Hblg UHEHCOELIE U enedse nokazameny. Uenu spynnel yCrMaHasnuearm Ha YPOSHE, KOmopsil CAuwsoMm
epIcOK ONF 820 CAMOCIIORMENLHO20 JOCMUNEHUA KakuM-nuGo odHuM nodpazfenerues. sCompydHuYams Wy
He JOCMUZHYMb HAMEYEHHOU YENUS — SONM APUYUHE NORENeHUR nodobfhsx 2pynn. Omdensiee HIT3-1a80061
BP mozym obnadams uWdusudyansHbIMU LefeesiMU NOKaZaMenAmMy, 00HaKo 8ce oNU JONKNLI BRUCEIBAMEBCH &
KOMMEKCIT] WEed, NocMasnel BLIx neped spynnaMy konnes-cneluanucmos. Mexedwep HIM3-3aeoda vacmuyHo
MOOLPASTICH 38 20 cobomeetibie OCMUMEHUR, HO JOCIMamOoYH0 IHaYLMaR JONA 820 MOOLLPeHUA 808 We 3a-
BUCLIM OM PE3yNMAamos JeRMEeNsHOCITIL ZPYTITLI KOMNES-CRBLUANUCITION U, CNedosamansHo, O PDesyikma-
moe dermenshocmu dpyzux HM3-zaeodoe. 3mom eHympesHULl MEXaHUIM COMPydHUNEcTEa CIMan OZpoMHEIM
CcmuMynoM e Mededmepoe CMpyKmypHEx Nodpazdenesull K NOOWDeHUD 00MeHa IHaNURMU, USERMU U mepe-
doenmu Memodasy pabomer. B wavane paBoma smux 2pynn opueHmuposanacs Ha pacnpedensrue Grodwema
kanumanosnoxedud, npouzecdomes, doxodax v JeMemHEY cpedomeax. TeM caMbiM COEDE, KOMODLIE, 803-
MOMHO, 8 Npownom Beiny ofbermaMy SHYMPEHNED HONKYDEHYLL, CMany ofbekmom eHyMpeHHes0 CompyoHu-
YECMEd, 8 MEXAHUIM DaBomsl ZDYMTEI KOMLTEE-CIeUANUCITIOE CMA EaMHEM JTEMEHITIOM & COZ0aHLL K Thmy-
P, KOMOPaA MOMEM Nodnumeisams M3,

6.11 OB LeKTLI ZHAHMA

CoBMECTHOS® COANAHKWE PEANEHE AKTHECE IHAHWA MNW 0OBLEKTOR, W OpPYTHX «fUIMYECKMEE KOHEHHEX
peayneTaToR, HANPWMED, KATANOTOR, TABNMY COOTRETCTEMA WNH HHCTPYHUMA C NOMOWEID KOMNEKTHRHEIX YTM-
nuin ByYOeT OCYWeCTERNATECA NOCPEaCTEOM OOMEHA ONBITOM W COA0awHA coofecTa.

3HaHMa 4acTo COOEpHATCA B COIHAHWMK NKOER B HERBHOM Brge. Mpouecs NPOMIEOSCTREA MaTEpHAnNk-
Helx 0EBEKTOR, KOTODBIE CaMU NO cebe ABNANTCA CKOHTERHEDaMM: TPYNNOBLIX IHAHWA 1 ONETA B CTHOLLEHK
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KOHEPETHOW npofnemsi, nomoraeT npecipalossiBaTe COXPAMEHHBIE 3HAHMA B ABHLIE WNH OLLYTHMBE.
TOoOpMUPOBAHME MPYNNOBLIX IHAHMA B MaTEPHANLHOH ROpME B OanNsHEAWEM NOIBONAT OCYLYECTENATE ObMeH
WAW TODTOBMIO MMK B KaYecTee ofLerTa © NPUCBOEHHON UBHHOCTEI0, HANPWMED, B YCNOBUAX DEIMOYHOR MW
GapTepHoR CHCTEME OGMEMa.

6.12 Pacckaaw

6.12.1 OBwwWe coenoHHA

Mpy NnaxdupoBariy AEKTUBMOCTH CTODMTENMNMHIE aHanK3, KaKk WCnonNeayemod obnact, TaK u ade-
PEKTMEHOCTH CCYIWBCTENABTCA CNaayimm cbpaiom:

- B HAYANE HOBOTO NPOEKTA OPraHnayATE MPULHANEHEIR BEO B HEMD BCETMD TOMD MYYWEro, o Yel IHanT
BCE, YTo paboTaeTt |unu He paboTaeT, MCXOOA W3 NPEaEAYLLErs HeNOCDEOCTEEHHOM ONITa M OBLWER WCTODMIA,

= COODLWHTE KOMMNEKTHEY O UWBHHOCTA NPHHLMIE $ME0nMTENEHOCTHS B OTHOWEHWH M3 (cwm. 5.9);

- CIHAKOMETECE © WCTIONBIOEAHWEM NPHHUKWNOE KAYECTBEHHOMD QWANOra ANA Nepanadq sHaq9in wnu ob-
MEHE WMK NOCPEACTEOM APCheRTHEHEIX NePEIoBODOR;

= MNYTEM OManora ColqanTe QUpeKTopMIo Lenel NpoekTHON rpynns. O0Med paccKalamn W ONeToM Ha
HAYANBHOM ITANE NOMOKET OTOGPAIMTE CNeUWANBHBIE JHAHWA, ONBT W LEHHOCTM KONNEKTHEA M OTOENEHBIX
COTDYOHUEDE. BrMcUuTe hoTorpadivm M KOHTIKTHEE JaHHEIE,

= M3YYKTE W PACNPEOEnNKTE PONM nocpegcTEoM Nogbopa nepconana;

- MCNONbAYATE PACCKAZE ANA DLEHKW X008 pajBHTHA NpoeKTa;

- OPTaHWaYRTE CEaHCH aKpYINonD cTonas . B KpUTHUYECKME MOMEHTEI MPH BRINONHEHWY NpoekToR oBpaT-
TECH 33 NOMCLLEH ANA NONYYEHUA BeIMD 0T BHELWHEN IKCNEPTHALl M COOTEETCTEYIOWETD ONWTAa;

- HENpepLBHO cobDWpaiiTe NoNyYaemele KOHEYHLIE PEAYNETATE © NOMOLLID NPOTOKOIOB M XYPHANOE.
MononsayiTe MHQWBKOYANEHEES W TDYNNOBEES HYPHANK W NPOTOKONL GNA cBopa LeHHOM ONBITA W AKTHBEOS
HOBBIX ZHAHMA, B TOM YACNE HAKONNEHHOTD oNeTa;

= NG IAEEPLUSHHM NPOEKTA CAENANTE OCTAHORKY, YTOMbl 3a0YMATLCA W NPHENEYE BHUMAaHWE Kk Hanbonee
AHAYMMEIM MOMEHTAM W3 ONBITA NPOBKTHOR rpynnel. MNpeaHanuanpyaTe, YyTo BeIN0 BINONHEHD KAYECTREHHD 1
Y4TO Heobxoguamo B ByOyWes cOenates No-gpyromy. BHeckTa 3T oTEATEl B METOQUHECKHE DEKOMEHTALMK ANA
HX NOBTOPHOMD WCNONB30BaHKMA B Gyoywen. ONpegendTe KNoHeasE aKTHEE W COENARTE X QOCTYNHBIMA 4MA
Apyrax;

= CO3NARTE PYXOROACTEA M0 HAWMYYLWER NpakTHre. MNepereqMTe ONkIT, HAKONNEHHEA B KOHKPETHEIX Npo=
enTax, B opay, OONYCKAIOLYI0 MHOMOKDaTHOS MCNONE30BaHME ATOMD ONLITa B GyOywem,

- AKEYMYTIMEYATE KIMOYEBLIE NOIHEHWA WY Moen. MNogroTopsTe pacckaisl ANA WX npecbpazosaqHya &
AKTYANBHEIE TEMEB! ONA GOCYROEHNA.

6.12.2 CrpyxTypa paccrkalon

Yenew el pacckas, Kak NpaBAang, WMeeT CnedykuMe KapakTeprcTHRA:

- COCTOAKWE NOKOA (stasis),

- nosayg, (trigger);

- nouck {quest);

- YOWanNaHWa (surprise);

- KpMTHYECKMIA BuiDop (critical choice);

= KyNsMUHaUAA (climax);

- KOPERHHOW NoBSPOT (reversal);

= pazpewedre npofnemel {resclution).

LWecTs 4acTel B CTPYKTYPE CTOPMTENNMHIA, KOTOPLIE NPAKTMHECKH YHHBEPCANEHE ANA BCEX paccKalns:

- MAaBHEA repowobcTadoBra (KTo M roe?);

= 3a0a4a W FMABHAA Uenk (4T07?];

= MOMOLWHKK [NOMOLWHWAEKA) (KTO SWwe’?);

- NpenaTcTeMA (Kake npotnems?);

= CNoCcob, C NOMOLWED KOTOPOMD MaBHbIE repon NPecaonesaioT NPENATCTENA (KaK?);

= KOHEYHEIA pEIYNLTAT (YT0 CAYYMAOCE?).

6.12.3 Paccrasbi-2 TPaMINMH LI

Ina Toro 4Tobe pacckas uMen HPOekT «TpaMnNuHa, OH QoNKeH 0GNafate Cneqysoll Mg XapaKTepum-
CTHEAMM.

- BTk MOHATHBIM ANA CRyLLATEREHA;

- MANAraTeCA © TOUKM APEHHA OOHOMD MMABHOM Mepos;
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- B PACCKA3IE HEOGXOOMMO NOCTABWTE MABHOMD MepoA B 3aTRYAHWMTENLHOE NONOKEHWE (BOIHHMKAIOWEE B
npouecce GUIHEC-OeATENEHOCTH oprasMaaumi). C 3TUM NoONoHeHWEM B KOHKPETHOM DaCCKaze OonmHa GeiTe
IHAKOMA ONPELENEHHAA YACTE yOUTOPHA W OH dedcTEMTENEHO ByneT paboTaTe XOPOLWD, KOTOA 3TOT TN 3a3-
TOYAHWTENEHOMS MONGKEHWA HIMEHWUT NPE0NOKEHWE, HANDARNEHHOE HA PELIEHHE NPOCNeMbl;

- pacceal gonwed obnagaTte ona cnyWwarensi onpeneneq el CTENeHED CTREaHHOCTIA MW abcypaHocTH,
WToGE OH 3AENANEN WX BHHMAHWEM M NODAIMN WX BOOGDaNEHIME;

« MPEANOKeHHLE WOEA WKW cooblWwende ByayT BONNOWEHL B MAKCHMANLHO BOIMOMHON CTENEHW, WC-
NONbIYA PEANBHEE (MCTHHHEIE ) NPUMBPE, BIATLIE M3 HAIHW OPraHWIALWMH, 8 HHOMOA W AKCTpanonupys cHuTya-
U0 B ByOgyWwes ONA 3aBeDUEHHA KapTHHbI,

= MaKCHUMANEHO NPOCTOE W KDATHOE MANOMEHKE 0N HO DeiTe KMNodessM dakTopom;

= NO3VTHEHOE JaBEDUEHHE NOBECTECBAHKA.

PasnuuHsie BuaHec-uens TpebyioT MCNoNs30BaHWA DaINUYHEX ope pacckasa.

Ecnu pacckaa «paboTtaaTs, TO cnywarans Gyner noby0arscA K AedCTRMIO W NPHHAMATE DAcCKad Tax,
Kak ecnd Gk 3Ta WCTOPWA CNY4WMNach © HWM. KNoYessiiv MOMEHTOM 308Ck CTAHOBWTCA YYBCTEO COMPUHACT-
HOCTIA (CM. plcyHor 27).

AeHoe BoipaEeHnE BHYTpeHHE: BLIpAMEHNS
EAMHETBEHHEEA FNaBHEE Mepon w310 Mol
BaATEYAMITEMaHG & MOMN O HWE « 310 woA nofmemals

Heoxuiansos paspewesye npoinems af Moy Giemate amols
BT kak aTo Moo D GwTh allouqe My Ml HE Ber@e ITor e

PucyHok 27 — Cxema NpHadHaHuA pacckasa

CTopUTEnnUHr cNocoBCTRYET COHPaLBHMM DAIPRIBa MEMTY IHAHHEM M O8ACTBMEM B OpPraHMIaunax,
BAOXHOBNAA WX COTPYOHHKDR BAMMAHYTE HA HEKOTOPYIO O8ATENEHOCTE NO APy IOMY.

CTHMYNADYA CNyWAaTened aKTHEHD PasMBIWUNATE O NOCNEOCTEMAX, MOMHOD 3ACTABMTE WX NOHATE, KaK
AenaTe YTo-NWEs No-apyroMy. Korpa pacckas-a TpaMnNkMHe BeNONHWT caoo paboTy, COSHAHWE CNyLaTenai
AKTUBMIMPYETCA M OHW NPEACTARAT NO-HOBOMY NOCNEACcTEWA paijpaboTkK Waew B Opyrdx KoHTexcTax, bonee
KOPOWO MIBECTHRIX ITHM CywatenaM. Takvm obpazom, NyTem IKCTRANONALMK NOBECTECEAHKMA HAMEHEHHA
MOrYT BkiTh YCNSWHO BHEOPEHL B COIHAHKE CRYLWATENEH.

CeMs THNOR CTOPHTENNWHIA B OPFraHM3aLMm;

1} Paccxas, opHeHTHLOBaHHBIA Ha akTHBEALWKD padoT nNo NpecbpaloBaiuid; OCHOBAH HA PEanbHBIX CO-
BuiTvaAx, oblBE HACTPOBHWE — NOANTHEHOR, CTHUME — MAHKMaNUCTAYECKHIA,

2} Pacckaa, OpHeHTUpOBAHHLIA Ha pajBKTHe cooblecTea; obluee HACTPOaHWE — NOAUTHEHOE MK HE-
FaTWEHOE, CTHNE — KOHTEKCTYANLHLIR;

3} Pacckas, opMEHTUPOBAHHEIA Ha OoDMEH 3HAHMAMKA, OCHOBAH HA pEaNkHEY COGRITHAX, oblee HacTpo-
EHME — HETATMBHOR, CTUME — KOHTEKCTYANBHBIA,

4} Pacckaa, opHEHTHDOBAHHEIR Ha NEpeqady LeHHOCTER, ManoxeHHee cobbiTHA — Mudk4eckne; ob-
LEE HACTPOEHHE — NOINTHEHOR WNK HEFATHEHOE, CTHNME — MUHHMANMCTHSECRMA;

5} Pacckas 0 KOHKDPETHOM YENOREKE, MANOKEHE peansHele COBLITHA, 06LLES HACTDOBHWE — NOIUTHEHOE
WK HETATHBHOE, CTINME — KOHTEKCTYaNBHBIA,

6} Paccekas, opweHTUpOBaHHEIR Ha npeobpaszoeavke NOBECTROBATENLHOH DHUHAMWUKEN, WHOBKC WCKDEH-
HOCTH — CATMpMYecEMi; obliee HACTROBHHE — NOIUTHEHOE WM HBTATHEHOS, CTHNE — MAHWBMANWCTHYECRIAIN,

T} Pacckaa, opMeHTHDOBAHMEIR HA YKAIaHWe NyTH B DyAYLLes, OCHOBAH HA BOOBpaXaemMely COGLITHAX,
0flWee HaCTPOBHME — NOIMTHUBHOR, CTHNE — IKCOPRCCHBHEIA.

6.12.4 BuiAnBneHMe NyYWWE COTPYAHMKOB

JauacTyio CAMbIe APEIE KPHTAKA MOTYT CTaTh CAMbIM LEHHEIM SKTHROM, KOTOPGIR MOMHO MCNONL30BATE
B KaYECTEE MEHEOMEPOR N0 pecpraHviaumy. Bepakedue 0DeCcnoKoeHHOCTH MNW HECOMMACKHA YEA3LIBAET Ha
TO, YTO wenoaes Bonslwe NPOABWHYNCA B CROBM MBILLNEHKM, Y88 LEYTHE, H YHE PEANBHO NPOaHANMIKpOBAN
NoCAeqcTRMA Nokix NRPeANONaragMex MIMeHeHAR . TaKoro COTRYAHWKS MOKHO WCNONBIOEATE B KAYECTEE Dy-
KOBOAWMTENA Npecc-cny#bbl, GEMOHCTDUDYA HAWEONEe ADKMA NPUMED KW YCTAHABNWBAA CTAHAAPT BOIMOHHEIX
npecbpaloBaHmi.
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6.12.5 OnpegeneHue oGnNacTed CONPOTHBNEHWA WIMEHEHHAM

OENACTH CONPOTURMNEHWA MAMEHEHUAM YACTO MOMHO NPOCNEIWTE BINOTE A0 KOHKDETHOTD COTPYAHKKS
(MAK HeBoNBWON TEYNNE COTRYOHMKOB), TeM CaMEBIM KOHTDONKUDYA CYLLSCTEYIOWME hopManeHsa W Hediop-
ManeHbie ceTi. MNpK 3ToM NogpaIyMesaeTch, YTo OTHENbHBIE NWUA (MK rpynna ndy) MoryT oKaswieaTk co-
NPOTHEMEHWE N0 CTRENEHOCTH, W BCnY NPpeoBpascaankne HEBOIMORHO, W OHK ByayT BNoOKMpORATE BIAMMODEH-
CTBME, CHANATE IHEDTKIO W B LEN0M — BOAMOMHOCTH YTC-NWE0 MIMEHNTE, TO OPraHMIaumMs BelHyHaeHa Gynet
CHRODPEKTMRORATE CBOID TOMKY 3PEHWMA OTHOCHTENEHD YNPABNEHHA ATWAMK NIOOEMA.

6.12.6 Brinofki, nony4asmMbie No peaynsTaTaM cTOPHTENNWHNA

Paccxas ARNASTCA OYeHE MOLLHEIM CRPEACTROM, NOCKONLEY 3T0 OO0MH W3 HAMBONee ECTECTBEHHBIX W ¥Ka=
HECTIOCOOHEIX METOO0E KOMMYHHEAUMA, NPpHODDETEHHEE YenNoBerKoM. XOPOWKWA pacckas — aTo He ToNkKo
CPEOCTEC KOMMYHAKILUWH, HO W yTOHYSHHEIR CNoCod NOHWMaHKA OCHOBHOR KyNETYDL! Co0BLecTBa  CPeaCcTEO
paspYWEeHKA A3ToM co0BWEecTRa B TOT MOMEHT, KOFGA NPOACXOQWT pEaANEHOE OfyYyeHue U MHHOoBaLMK, Hitke
NPUBEaEH HENONHBIR NEpEYEHE DEXOMEHOALMA 1NA ODTAHKIALWW CTOPUTENMHIE:

- BAMHO CTUMYNUPOBATE SCTACTEEHHOS BRICNYLUMBAHME DACCKAZON M WX 33MWCH;

- paccKaakl BCer0a OOMHHEl OCHOBHBATECA HA CHIMETHLIX MATEpMAaNax, NoNyqeHHLX OT paccMaTpraas-
Moo CoOBLBCTEA — ITUMKM MATEDHANAMK MOMYT GhiTh hakThl, BeIMBICNEl N FOKYMEHTANEHRIE NPOWIBEOE-
HUA: MOCMNENHEE HE MMEET IHAIEHUA, BAKHO MWL TO, YTO oM ByQyT XapakTepuaoeaTe gaqHoe coobuecTeo;

= @GN Nporpamma Gy0eT YCTORYKBoR, TO He J0M#HA CYLUECTEOBATE 88 3ABMCHMOCTE OT JKCNEPTOR, HO
ATO HE IHAYMT, 4TO HAAO OTKAIATLECA OT HACTABHWYBCTRES, NOoKa He BYNeT BHEOPEH XOPOLLD MaYYeHHEBIA METOD;

= pacckaa 0b opraHMIayWK OoNKeH NogpayMeBars OCTUHEHWE CNPEASNeHHEIX Lianeit;

- HE CNegyeT JenaTk 00lWne BelBogsl M3 YacTHON cuTyauud. To, 4To pabGoTaeT B 0QHON OpraHKaaLMK, He
obazarensHo ByaeT paboTate B ADYroWn.

6.13 MenanbiloBaHke CneuHan ieTon

6.13.1 3rHorpadie

3THOTPaE — 3TO ONBTHEE WCCNEN0BATENH, MCNONBEIYIOLIWE DaINWYHEE MeToOs chopa dhakTos W No-
CTROEHWA TEOPWA. X npuknagHss HCCNEQOBAHWA HANPARMNEHE! HA NOMYYEHKE WHPOPMALIMY, NOIBONADLLER
NPUHAMAETE ONTHMANBHEE PEIUEHUA 1Nk Gonee HPeKTUBHC YNPAENATE CROEA QeATENEHOCTLID.

ITHpADMYECKaR TEOPHA W NDAKTHKE MOryT oboraTTe Nogxon K M3 nyTem:

= OLEHKM KyNETYPBl HE KAk (OHKCHMPOBAHHOM, CBA3AHKON «00BEKTA®, 8 KAK CNOEHON CUCTEMBI B3aM-
MOCBRIAHHLIX W BIZUMOIABMCHUMEX ANEMEHTOR, KOTOPBIE HE MOTYT BbiTh CBEOeHL K OBRIYHOR CyMMe cocTan-
naKimMx JacTeR. JonycTHMee W HEABHO BOCTIPUHMMAEMEIE LEHHOCTH M MOSENY NOBeAEHWA, KOTOPBIMI ofb-
MEHMEAIOTCA OTOENBHEBIE NWUA WM COOOLecTEa, NOMYXEHHME B ATy KYNETYDY, HE TONBKO BRIXOQAT M2 JaHHOM
KOHTEKCTA, HO W CO3JanT ero. Cpraduaauua npeacrasnaeT cobol cnosHeli mexadmam. B cnoxHom kosmnnex-
CE BIANMOCBAIAHHELX CHCTEM MIMEHEHWA, BHECEHHEI B OOWH U3 ANEMEHTOR WK YACTE, NPMBEOYT K LENHOR
FEAKLMH W BNAAHKID HA OCTANBHEBIE ANEMEHTEI (YACTH) CHCTEMB

- NpHHAMAaR LENoCTHOS NpegcTasneHse of opraHuaaunK, cnegyer NpeacTaBMTe HOMNNENS CHNOSHBbIX
BI3AWMOCEAIER B paboTe QNA Toro, YToDe NOHATE sWenoes. Maea Hanbonee NONHYKD KEApTUHY TOMD, Y4TO B Ha=
CTOAWEE BLEMA CYLBCTEYET, NETHE NPUHAMATE NPABKNEHEE DEWEHHA,

- cnegyet obpatiTe ocobos BHUMaHWE Ha HabnodeHdde, chop W aHanKa feTtanel (3aYacTyiD HeaHa4u-
TEMEHEX];

- CNegyeT WMeTk GOCTATCHHLIA 3anac BPeMEHK GNA BLIRENEHUA MYyGHHE, NPOTHEOREYHE W MHorood-
[a3WA MHEHHA. 3TO NPABMNO ABMNASTCA O4EHE BAMHLIM NPW NONLITKE AoBpaTecA A0 CYTH TORD, YTO NpeacTas-
NAET LEHHOCT b OPradMaaLMn, MOTMEMDYET NOBEAEHAE B COTRYAHMKDE MNY COAOAET (paspyWaeT) NopAGoK, &
KOTOPOM OHM paboTawT,

- HabnKalTe 3a PACKONMASHHEM MEXKOY TEM, YTO NKON MOROPAT, M 4TS OHKW HA CAMOM Jene OenawT, aTo
NPOLYE W QELLSENE, YEM NPOB0OUTE ONPOCk. TakMm oGpazoM MOXHO NOHATE KaK CRraHnaayna MyHKUnoH1py-
&T Ha CaMom Oene;

- NpoBeneHWe MoDeIX MCCNEA0EIHWIA B COOTBETCTEMK CO CTPOMA METOOONOrMeN, B TOM YHCNEe NyTemM Ha-
GNIOEHAA 338 YYACcTHUEIMK W MHTEDBLIDWPOBAHWA, OCHOBLIBAETCA Ha NPOYHOR ITUYECKOR OCHOBE (KOOSKoE)
NpoMECCHOHANLHOR 3THEW W NPUBELHMEHHOCTIA TOMY, 4TO ACHD OTHOCHUTEMNBHO NOIMLMOHMPOBAHKA 1 BINHAHKA
BMELWATENLCTED. ITO OTRETCTREHHEIN, BCEOTRaMNIOWMA cnocob paBoT.

6.14 BuiBoakl M 3aKNO4YeHAA

Huxe nprieeaH CNUCOK BONPOCOR AMNA AHANKIA W NOCNEaYIoLMX A8ACTBrA:
= OXBATBBEIET MK BALA CTRATE MA BONPOCE! NPe0DpazoBaHHA, KOMMYHMKALMA M peanWaau My, uHabpann
N Bsl COTRPYAHKMKOR B KONNEKTME QNA Hadyana paboT no M3,

&1
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= B NOMHOA MK Mepe oToDDawEHb XPaHMAMILIA 3HaHKWA M NpODenk B HWX, CXBATHBARTCA NH oDMEH HeRB-
HElMM W ABHEIMA 3HAHHAMK W NOLOSDHABAKNTCR M OHA C NOMOLLEK CREACTE, KOTOPBIE YYUThIBAKT NpoGneMbl,
CBAZAHHBIE C LENAMA CRraHWAaLMA M 8 KYNETYDPOR;

= MMEETe N Be YeTkoe NpencTasnedle O BNacTi, METOOaX M KODLICTHLIX MHTEpECax, KOTODLIMW Bbl
OOM#HE! YNPABNATE KaK JBHMAYILIAMA CHNAMA, TAK M CHNAMK TOPMOMEHWA;

- ABNAETCA N goBepye obWuM HNKY PEOKUM COOACTROM, HA KAKMX YPOBHAX M KAKUe KOMOETEHLUMK No
YNpaBENeHKio Bel (HOPMYDPYETE ANA NOCTPOEHWMA Q0BEDHTENBHBEX BE3AMMOOTHOWEH KK B OPraHWaaymy W ¢ nap-
THEDAMM,

-cobupaeTe MW Bl HEABHBIE 3HAHWA METOOOM IKCMEPTHBIX CUEHOK, aHANWAA Pe3yNeTATOR BRINOMHEH-
HblX JSRCTEMA, C NoMOoW R0 AFT- 1 KAMP-nporpamsd, QUanora, pacckalos Wd MHPOPMaLMOHHLIX LWHTOB,

- CTHMYMMPYETE NA  Bhl  MTEPALMOHHBIA LUWKN, OXBATHIBAIOWWA Kamasld W3 4eTeipex a3Tance
SECI-npougcca:;

- COR@NACTEYETE NK Bl COAOAHKK METOO0R W CPEACTE OMA paseuTiA coobWecTE no obMeHy OnMTOM,
WHTEPECOR M Uenell, CTHMYNMPYIOWMK WX camodopMupoBasie 1 obecnedqnBaiilMs ONTHMANEHOE MCNoNB30-
BAHWE KOHEYHBX DEIYNETATOR,

= CTHMYTHEYETE NK Bbl CO30AHWE HOBLX ODbLEKTOR IHAHWA,

= MCNoNBIYETE NM Bl PACCKA3bl ANA BEABNSHNA HOBGLIX WAEH, BeipakeHyA 03aboyeHHOCTIA W ynpasne-
HHA CHTYALMAMMK, KOTOPBIE TPYOHO PaspeLNTE JpYTHMe cnocoGamm?

7 YeTBepThiA 3Tan ynpagneHWA NPorpaMmMamMy — aHanus

T.1 OBwwe ceeneHWA

[amHbil paanen noceawes 3Tany adandaa. 370 YeTBepTHA 3Tan yNpaaneHua NPorpasMManMy, KoTopsIR
COOTHOCWTCA C NNAHWPOEAHWEM, CTPATETHER W TAKTHKON, NPHHMMARA 1 NPeanaran apyrie cnocobk NOMyYeHHA
MAKCHMAanNEHOR OT4a4YK OT 2TOMD aHaNKaa, M BECGA HEXOTODEIE HOBLIE NOHATHA ANA CENEerdeHHA NomyYeH1A
Beipoacs. B 7.2 NnoquYepkHeaeTCA BAMHOCTE OBRATHON CEASM Kak cpeacTea obyueHWA. NNaHd QonweH BKmio-
YaTk POCT KOMOETEHUKE, HECOXOOMMBIX ANA YNPARNEHKA IHAHWAMK W JOCTICKEHWA LENEeBRIX NOoKaIaTened,
a e 7.3 nogpobHo paccMoTpeHbl Gal0BLIe COOTHOWEHHR MEMOY IHaAHMAMK H KOMNETEHUMAMK. B 7.4—T7.5
BONMNOWEHSEl B CNPeaeneHHyo opMy HEKOTORLIE TeKYLME NDEOCTABMEHWA O CMBICNE CMBICNOBON (CBHCOD-
HO#R} HHDODMALWK, KOTODYIO Mbl NOMYH3EM, W BNHAHKE ITHX WAMEHEHHA HA YNIDABENEHWE AKTUBAMK IHAHWA B
opraddIaumMiy. HacTo HeoGXoQWMOCTE BeBOpa BOIHMEAET W3- HANWYMA OBpaTHON ceAan. B 7.6 onncad ewe
OMH LWar B CO30aHAN BIAHMHOM YCUNEHWA QUAMETRaNkHEIX NPOTABONGIOEHOCTER, KOTODLIE BOIHUKAKT NpW
NpMoBpeTeHnM aHaKKMA. YNydWeH e NoKalarensi JeATENEHOCTH OPraHM3aLMn NesMT B OCHOBE NDaKTHYSeck
Boex NpoekToR No M3 1 YacTo ceRawBaETCA C ynpaeneaduen puckani. B 7.7 onuceieawnTeq cnocofel Noow-
pEHMA AHANKWAA W CBA3M nporpecea B M3 ¢ ceMpaduamy. Beirofs ¥ yEewIeHWA NEwaT B oCHOBE QOREDHMA
W noagepwkd obMerda aHaduaMKn. B 7.8—7 12 npoBedel adanus Nporpecca B NOCTPOEHHM W DaIBHUTHM 3THX
BAMHLIX IMEMEHTOR NPOTDaMMEB!, HAPAOY C NONOMHTENLHEM YNPABNEHKEM oHgnukTasy. B 7.13 nporpamms
no M3 NpUaHaloTea areHTaMK nepamed, a 6 7.14 npuaafeqo oBobLaHKue NONYYeHHOND NDaKTHYECKOrD ONLITA,
a Tak#e HalEaH Hawbonee ah@EKTHEHLIE CRraHnaauny, MPEerTHEHD W ONepaTHUBHD WCNONLAYVIOLWE 3TOT
onsiT. B 7.15 vanoMmuxaeTcA 0f IKCTEHCHBHOM WCNONB30BAHWKA PACCKA30E ONA Nony4eHua obpaTHol canam,
NOCKOMNBKY 3T0 NPWOAET aHaNKay BoNbLUYID rNyBHUHY, Yek ODYIHE METOGHKH.

7.2 KayecTeo 0GpaTHON CEAIW

BeaycnoBHo, NoNEsHD NepMoIULEckd BEINONHATE aTank pafor TMNa speanyaaura NpEMMYLLECTEY W
HAHATNNI NONYUSHHOTD ONLITAY HA NDOTAMEHUA BCEH NPOrPaMMEl, 8 HE TONBKD NOCME 88 JaBSpLUIEHHA.

CyLBCTEYET PA CHEBMOHLIX BRINGH OT BENONHEHKA ATUX STancs paboTkl, HANPUMED, CNEQYHMLAX

= NOATEEDMOEHWE JOCTHREHWA HAMEYSHHON LEn;

- ONPEOeneHHE OWWGoK, GONYLLEHHEX NPA QOCTIEEHKA HAMEYSHHOR LanA;

- ONpEOeneHHE KakMx-NME0 KOPPEKTUPOBOK, KOTODLIE MOTYT NOHAZOGHMTECA B NPOrpaMmMe ONA MaKCUMK-
aaun By gyWeno yonexs.

TeM HE MEHEE, CYLLBCTRYET W PRO MEHEE CYEBHOMHEIX METOOWUECKHX M KyNETYPHEDX BRIfog, NOnydeHHsx
B pE3yNETATE PEYNARHOMS NPOBEABHWA YIOMAHY ThIX ATaN0oe paboTel, HANPHUMED, CNELYIoLHK:

- BOZMOMHOCTE ONPEOENeHns HEKOTOPLIX OBNACTER NOMYYEHUA NPEMMYLLECTE WNK GOCTINHEHASA Yenexa,
KOTORGIE paHEE HE NPOrHOIMPOBANNCE,

- DNOBBLEHHWE DYKOBOOCTBA ORraHM3aAUWM © PEAYNLTATAX BhINONHEHWA NPOrPaMMbBl, KOTOPBIE HWMEDT
ONOCpeJCTROBAHHYK PEAMNLHYIN MK NOTEHUMANEHYI BRINaTy ONA KOHKPETHOR oBNacTk eATeNEHOCTH,

B2
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= OBMOHCTRAUMA YHACTHUEAM NDOTPAMMBl 88 YCTISLWHOCTH WM NONYYeHHA OT Hee peanbHbiX NPEUMYLLECTE.

lokasaTenscTea NONYYEHWA BRIMDD OT PEANKIALANY YNOMAHYTEE 3Tance paboT, MOMYT OKA3aTeCA BECh-
M3 NONE3IHLIMKA ONA SankHedlny paboT no CEAIM ¢ OBWBCTREHHOCTRID B KAYSCTRE BLNOMOTATENEHOTD Ma-
TepWana onA NoAaep*En 3aRB0K HA BOIHATPAXOEHHE W B KAYECTBE CONYTCTEYIOWErD OOKAIaTenscTRa ANA
MOCNEOYIOWME 38AB0K HA (PUHAHCHDOBAHKE NPOTPaMMB.

CueHed paboTel B GBNACTAX, CBAAHHBIX CO IHAHWAMW W KYNETYROR, CRABHUTENEHS peakd. ObBIUHO
BNAOenklk GHAHECa MMEIOT COBCTREHHOE MHEHWE M MOMYT BLICTPO NEPEXOANTE K CNENYICLLMM BONDOoCamM. K
COMANBHWKD, BRABNEHWE KAKDA-NKWEO KOHKDETHOR NPHYMHHO-CREOCTREHHON CoAan B BUIHeCE CONPAMEHD ¢
TRPYOHOCTAMK B 0D hACHEHWRX.

HexkoTopsie NPOCTRIE NPORERKK BKNKO4aKDT B ceba cnenyolees:

- QTCYTCTBME CTPEMNEHHMA MUHHMAIWDOBATE YMCNO COTPYOHMEOR HA NPOCTRX HW3KOONNAYHBISMbIX
[OMKHOCTAX W HECBXOOHMOCTE WMETE ONPEOENEHHEE 3anacHele pacypobl, YToG6 BuiTe rOTOBBIM K MOGEIM
HEBOMUOAHHOCTAM;

= FAPAHTHH TOMD, YTO COTRYOHWEA YYBCTBYIOT CBOE YHACTHE B NPOFPaMME W MOTYT BHOSTE CBOH BKNAL B Hee,

- OTCYTCTBME DEIHNMX DEITPAHMYEHMR MEXDY PAINMYHBIMK 3A03HUAMA UMK PABOYMMK TYNNaMA;

- HANWYME COTPYOHMKOR ¢ 06LEMOM IHAHUWIA, NOCTATOMHEBIM ANA PeaNUaaLIME HIMEHESHWIA

= BIAMMOOEACTEME B CETAX C Apyrvmi MCI ang HanBonee aghekTMEHOND MCNONBI0BAHWA OrpaHnqas-
Hbix PECYPCOB AHAHKA, WNK COTPYOHWYECTRBO B TOPrOBLIX 0BbEAMHEHWAX WM 0BbelHHEHWAR MOCYNaApCTEEH-
HOID CEKTOPA;

= BOAMOMHOCTs NpecipaloBaHiA HEABHLIX JHAHWA B ABHBIE.

7.3 PoCcT KOMNETEHLMA

B 4.8.1.7 Geino onpefeneqHs NOHATHES KOMOSTEHUWA KaK HABLIKOE, AHAHWE W OTHOWEHWA. Hitke npu-
pened ob3op, KOTOPLIA CONepMHT HaWBonee WHPOKDE Ha CEroaMA NPeAcTARNEMHE O PACLUMPEHMA KWK 13-
MEHEHAN JEACTBHA.

HoMneTeHuMK OTReNsHor COTPYOHWES OpTaHK3aLMK MOMHO CUWTATE COCTOALLMMM WA CReqyIowMy Baa-
WM CIABMCHMBIX JMEMEHTOR:

- AAHEME IHAHUA BENKDY3K0T B cefA aHanue GakTos, KOTopRE NPUobPeETaTCA B OCHOBHOM C MNOMOLED
MHMODMALLKK, Y43CTD — C NOMOWEBID QOPMansHOro obyYeHHA;

= HakIK BEMIOYAET B cefa cneyMans«Hyio NoOroToaxy, NprobpeTagmyi B OCHOBHOM NOCPencTROoM obyye-
HWA W NPaKTHUKA, 8 TAIKE 3HaHKE NPaBKN, NPoOUSOYP W KOMMYHKUKaGeNsHOCTE,

- obIM NPUOBPETAETCA B OCHOBHOM MYTEM AHANKWIA NPOLWNBIX OWWEDK W YCNEXoR;

= DUEHOYHEIE CYMOBHUA ABNAKTCA BOCNDWATKEM TOMo, YTO YENoBeK CUWTAET npasunsHeM. [elcTeyior
KaK CoaHaTensHEEe W BeccoaqartensHele QUNETPE ONA NPOLEcca NOIHIHKA Kakaoro Yenoeeka;

- COYUANBHEA CaMTE COCTOMT M3 OTHOWEHHR 0OHWX MIOGEN C APYTHMA B CPEOE M KyNETYPE, KOTOpaA Nepe-
LEAeTCA Mo TPagULMIA.

OOHOR M3 KNOY2BRIX KOMOETEHUWA ONA PA3BWTHA OTHOWEHKWA W BakHOR OnA M3 ABNRETCA IMOLUKOHANL-
MBI MHTENNEXT [IMOLWOHANEHOE BOCMPHATHE ).

7.4 OcMmeicnenve

MoHMManwe CMBICNA BELLER — NPOUECC, BEMOYAOWHA cnocobHOCTY NPEACTARNATE M WCNONLIORATS
wabnossl, yxe HapaGoTaHHEIE M3 ONBITA NPOWNEE NeT (Nubo cofcTEEHHOrD, NME0 NOMYYEHHOND OT JPYTHX).
Mpi aHANKIE X003 BLINOMHEHHA NPOrPaMMEL LENaco0bpaiHe PACCMOTPETE M0 B AansHERLLIEM.

CNMCaHKE OCMBICAIEHKA NPEONCNATAET HANMYME, NO KPARHER MEDE, CEMM XAPAKTEPHUCTHE, OTNMYAI0WMX
OCMBICMIEHHE OT QPYTHE NOACHUTENEHEX {00BACHWTENEHEIX] NPOUECCOR, TAKMX KaK NOHMMaHWe, HHTepNpeTa-
YWA W onpeenaHke aTpuByTos 0BLEKTOR, W NOHWMAETCA KaK NPOLBCs COANAHWA MHOWBMOYANEHOA cybhak-
THBHOCTW, KOTOpan:

- CEA3AHA C NOCTPOEHHEM HOSHTHYHOCTH,

- PETPOCNEKTHBHA

= JABWUCHT OT CMBICNOBOR (CEHOCOPHOHR ) MHMDOPMALIMKA W B8 MHTEDNPETAL MW,

= YACTO MCMHOMNLAYET COLMANLHLIE HOHTAKTEl 4NA NPMMEHEHWA anNsTEPHATHRHLIX NOOX000E,

- NOCTOAHHO A8RCTEYET (HOBARA MHQOPMAaLMA, NONYYAEMAR M2 ONBITA, YNYYLLAET, YCUNWBIET WK MIME-
HABT CYLLECTEYIIWMWE CTRYRTYDE);

= ABMAGTCA KMOHMER0A MHGOPMALMER, KOTOPAA CTAHOBMTCA LEMTROM CO30aBaeMoro YyBECTRaMK obpasa;

- NOOAEpHWBAETCA NPaBaoNonoBHOCTED, 8 HE TOMHOCTBI.
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Llensio opraHid3ayyn, paccuMaTpUBEaEmMol B Ka4ecTBe CUCTEMBl OCMBICNIEHMA, ABNAETCA COIOAHHE W
OnNpeeneHe NoOBTCPRIOWMXCA cobulTHR gnA cTaBMNHMaaLuK KX Cpeabl ¥ NOBLIWEHWA NpegckasyeMocTH. Boc-
NpMHUMaeMoe cobbliTve — 3To coBBITHE, KOTOPOE HANOMWHAET © NPOWACLUEOISM MPEKLE, YEM BOAHWKAET
WENAHME COXPAHMTE TO, 4TO GLIN0 paHEWE W NPEXOE Moo BblTh ONpaHWYHTENEHEIM.

Dpravn3aLmMu ARNAKTCA COLMANBHBIMKE CTRYEKTYRAMM, KOTOpRIEe 0B henuHADT:

= CYBLEKTHEHOCTE MWL, BXOOALWX BO BIAWMOCEAIAHHEIE NPOLENYDbI

= CYOBEKTHRHOCTE NKUA, CTREMALLETICA K BIAMMOOONCNHARLMM TONKOBAHWARM;

- KOHNKMKT W3-33 pAINKYKi Mekay CyBEeKTHBHOCTRID NKUA, 4TO NMNOOGTEOPHD 0NA TROPYECTBA;

= ABMMEHWE BREpan M HAIaL MY ITHMH DEXKUMaMA YCUITEHMA M PaIHOCTH NOCPAACTBOM HENpephiB-
HOTo OB HMA.

KOHNMET B OTHOWEHKAX MEXOY FAINHYHEIMK CYEBEKTHBHOCTAMIN CTHMYNMPYET BOAHAKIIWHE MHHOBA-
UMK 1 genaet obweHne Bonee sprAamM.

OcMeicneske Ha OpradMIalMoHHOM YPOBHE CO3NAET NoOHWMAHWEe Cpenn COTPYOHWKOBR, YTo ofneryaer
pacwKpeHre, NPOOBHEEHWE, WAMEHEHKE W JameHy paboT. Obwan cyfbeKTMEHOCTE Pa3BMEaETCA NoCped-
CTBEOM NpoueccoR obcyMaenua, NNaHKMpOBEHHA W YNPAENEHKA.

Bce ot npoueccsl co3naT BIAVMOIAMEHASMOCTE PONSR, 3 TAKKe COINAKT CNopkl, OXMUIaHKWA, 0B0-
CHOBAHWA B OOLEKTR, KOTOpBIE CTAHOBATCA ODLWMMK NPEONOCHEITEAMK ANA OSACTENA. 3T e NpOoUacChl npe-
ofnananT 1 npu Gonee rMyBokMxK BIAWMOOTHOWEHWAX MENTY CyHbEKTHBHOCTAMK DEANHUYHBIX NML, N8 WHHD-
BaLMK QOpMUPYIOTCA B CNOpAax, CMUOAHMAX, 0BCCHOBAKMAR i OBBBKTAX.

7.5 HameHeHKA

7.5.1 O6wme cregeHUA

ECnu noNBTATECA MAMEHWTE KYNETYRY OPraHM3anv|, 370 ByaeT CUMTATLCA NONBTEONR WIMEHWTE 88 CO-
TRYOHWEDE, TO BCTh MX CODCTREHHEBIE UEHHOCTH, YOEXIeHWA, NPMHATEE 0bA3IaTENLCTEA, MCTOPMK, COMalle-
HHMA, MOSEMNM NOBESEHUA W T. O

7.5.2 Npousce oByYaHKMA HA CTAAWK HCCNBAOBAHWA

DopMaANEHOe MMM HedopManeHoe obyYeHre — 3TO OCHOBA NPOUECCA OCMBICTEHIKMA, OPHMEHTHPOBAHHOMD
Ha peayneTaTkl MaMeHeHuid. PaanwiHeie MHEHHA M DakTel 3atem JonxHe ofpafameeateca W npeofpasoBm-
BaTLCA B 3HaHWA, KOTOPLIE, HE0BXoOUMO NoOHUMATE M aHanuavpoBaTe. CywecTeyioT TaKe paanuyine MEXDy
WHTENNEXTYANEHEM NOHAMAHKEM W NOHUMAHWEM, OCHOBAHHSEIB HA AMIMPHUYECKOM ONBITE.

OoyyeHue, OCyWBCTENASMOS NOCPEOCTEOM ONLITA, TAKKE BRNIOHAET B ce0A alCTpaKTHYI0 KOHLENTYanuM-
aaumio. Mpouect MELWNEHWA BOCCTAHARNWBAET JHAHKA, KOTOPEIE BYOYT HCNONBIOBATLCA NPH WHTERNPETALMM
OnNeITa. CNegyiowMeM 3TAaNoM ARNAETCA NPHMEHEHNE 00YyJeHA. 3HAHKA, KOTODEE DBNK NONHOCTE BOCTPH-
HATE M YCBOEHE, ByoyT peanyIceaHs Ha NPEKTHEE W NOGBERIHYTE HCNLITAHMAM B PAINMYHEIX KOHTEKCTAX.
JHAHMA MONMHD PACIUMPATE W YTNYENATE Ha CTAGMA MX NPMMEHEHIA.

BasHo NoHMMATE, YTO NpoUece 0SYyYeHA BENKY3EeT & cebn Bl YKa3aHHee Bellwe 3Tankl. [MNpu obyyeHuM
npuobpeTasTcA onelT. Ha atane oueHKEW oNT NPeEpAWaeTes B IHAHKA, KOTOPBIE NOIME, Ha 3Tane NoHWMa-
HuA, ByoyT obpabareBaTeca. Ha atane NpUMeReHUA 3TW aHanua ByoyT pacwkpatecA. Mpoyecc obyyeHra
Acm#eH DbITe CNNAHMPOBAH TakMM 00paiom, YToDEl OH OXBATLIBAN BCE NEPEYMCIeHHBIR BRILLE ATaNk.

HeobxoouMe TakHe NoHWMAaTL, 470 ofy4eHHe ABNAETCA HE NPOCTO MEXAHWMYECKMM, HO W OOBOMNLHO
CNOMHEIM TEOpHECKAM Npoueccom. NpegeaylMi onbIT M OTHOWEHHA OHAIBAIT CYWECTEEHHOE BRMAHME
Ha npouace oBYYEHWA, NOCKONEKY OH ARMAGTCA HE NPOCTO CEopoM HOBOR WHDOPMALMK, HO W NPONYCKAHWEM
Boex Habnooedui Yepes MUNETP NPeOBaYLLErD ONbITA, KOTOPLIM MOMET Co3RanaTe GonLLME NPENATCTEWA K
ofyeHe. PUCyHoK 28 NOKalLBAET, KAk NPeds0yllvi ONLIT MOMET BNHATE HA NPOLEece oDy4eHNA.
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MNEHKPOBaHAA OByuenme — pamabiuners— ] PasMLiLneHIA

MpureHeHe

NacpegcTaom
BOGARHATHA

NoHmea Hre

Pucynox 28 — Baszoeas Mofens npougcca obysanus

COnpeneneHie aETHBOR IHAHMA, KOTODGLIE QONKHE paspaBaThBATECA, H CTENESHE MX NoOgepHkkM oToBpa-
weHsl B Tabnuue 18.

TaGnuua 18 — PacnozHaHHLIE AKTHELl 3HAHEA

DMAMPHUSCKHE AKTABE IHANAA. HEAaHE e AHBHIAR, pAaCTpooTps- HoHgenTyansibie it AHaHnA. Aonoie Jsanen, chopmy-
HABMEE NOCPERCTEOM 0EWeD onkiTa NHPOUAHKLIE O NOMOW b0 ofpaion, CHMBONOE W H36KA

Hasbim W HoBOBEEAEHHRA OTOEMEHER COTRYOHAKDE ODraHi- KaHusnuuA NP0y KL

aaumm

Jabora, nobosk, AoBapAs 1 BEA0NACHDETE MpoexTs

SHEPTAA, YEMEHEHWE 1 YMCTEEHHOE HENPAMEHNE Bpexg-wanutan

PyTHHHLIS BKTHELI 3HEHWR. HERBHEME JHEHWA, PALKOHANKIN- | CRCTeMHEIE SKTHELI JHAHWA. CHCTEMATHIMPOBAHHEE W
POBAHHLIE W BHEQPEHHLIE B OSACTEMA W METOOMKK CEOMNNBKTOBAHHLIE REHLE IHAHMA

HosoeeaAEHWA B NOBCEOHEBHOA DEATENEHOCTA DokymaHThl, cnaumfuEandn, pyrosoacTea
OpraHnzaywiHHEIE NPOUSaY P Basza panHbIx

KynsTypa B opraHi3aaag MaremTed ¥ NMUBH3KN

7.6 HeobxognMocTh BLIGODa

NMiodkie NpenySesneHnA NDUBOEAT K HENPABUNEHOMY BOCNPHATAIN M HEBBDHON MHTERNPETALMK.

NMpumep — Coamecmuyoe npouzeodcmeedHos npednpurmue Ha Cpednwen Bocmore, co3danMNDe MecmHod
KOMOaHUeD U MexdyHapodHoD aMepukaHcROn KOMNaHUedl, ocipouageno y celn mom we Bazoesil npouzecd-
CMESMHEIT MPOLUBCE, YN0 U Ha HECKOMLELX 3HAN02UYHEX NPEONpUAMUAX & dpysuy PesuoHax.

Tem HE MEHEE, 3Ma MECITIHAR KOMITAHUA UMena CaneHoeUdHEx QUDeKMopa-pacnopRoWmmens u pyroasdu-
mens omdena kadpoes, KOMOPLIS 8 DCHOSHOM COCPEdOMONUNUCE Ha NodGope HAUBONEE CUNLHLIX COMPYOHUKDE
U oGECcAeYeHUL CMUMTUDYHILLUX S0IMORHOCMIEd dNA DaZEUMUA KOMIaH UL, HECMOMDA Ha CLUTEHYHD KYREMyRy
KOMaHOHO20 YNpasneHUR U KOHMPOnA, oKy pazpabomany coBcmMesHHyH KyNLMypy Ha OCHOSE LIHMEPELOLpO-
GaHUA, ONPOCOS U CMUMIUDOSaHUR COmMPYdHURDE, 8 Makwe Ha ux dogepuu.

Onu paSomanu a mecHOM KoNmarme dpys ¢ dpy=om 8 mevenue 18 MecAYes C NpuaneyeHuem dayx 3Kcnep-
moe u3 BenunoGpumanuy, Komopse NpoeeTy Gomsioe JUcno uHIUsudyanb e KOHCYIBMaYUDT U modkpenunu
ux JemansHbiM AHATUI0M KyNEMyDBI & 0P2aHUZALUL, 33 KOMOPEMU MOCHed08anU YELMEHHEIS Ky kmyponos -
HECKUE CEMUNADE! U 3DYNN0aLIS MPOSKMES C YHECMILSM SCEX COMPYOHUKOE © DAIMUHHBIMU YPOSHAMU U (DY HEYLRML.
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Mpuruun sKoMIemeHUuRs, EXMOYa0WUD 8 cebn Kak «3adanues, mak U «IlpouzeodcMeEEnHEIe KOMITETIEHLULY,
£ covemanuy ¢ NodxodamL MUNa #Cespxy eHU3R U scHU3Y esapxs SbLin peanuzoeay docmMamoyKo yoauHo.

Henons3osadue 3Mux PECYDCOE NOMOKUTIETEHD CRAZANUCE Ha NPOUZE0JCIMEBEHHOM MDOUBCCE,

Kpome mozo, npouzeodimensHOCME U KAYECMEn Npodysyuy 3HMo20 COBMECITIHO20 MPednpURTIUA IHAYU-
MensHo MpEeELICUNY NoKalameny dpyaux nododHBE KOMIAHUD & MOGod MoYKe Mupa, @ mosm Sucre u & GLUIA;
ApU 3MOM HeApOU3IEodUMenbHEIe PACX00h IAMEMHO CHUZUNUCE, KpoMe moso, nokazamenu BezonacHocmuy
MOS0 MECITIHOS0 MPednpUAMUA CMany caMbiMy BRCORUMUY Cpedy ecex NodobHex npednpuRmul Ha CpedHem
Bocmowke.

Kosmnanua CUIA He cMozna nosepuims & Mo, 4Mo MecmHLIl MepcONAN 8 Mo CMpPale HaCMmoNsKo mpe-
E30WEN AMBPUKAHCKUX HOINEZ, U MOCMOARHO UCKANE MexXHLINECKLe MPUYLHE! UX yornexa. B peaynemarme amepu-
KAMCKEH KOMTAMUA MANo Yidana of onsime Homes U He UCNTEI0Eana 803MONHOCTE Npenodames ypoky dnq
socnpouzeedenun npesocxoduol npouzsodumensHocmu Ha dpyzux npednpusmumx. Takusm o8paiom, Kymbmy-
pa komnavuy CLUA crmana ocHoaHEM MOPUWOIAILIUM (hakmopoM & MexdyHapodHex Mpoyeccax oGyHeHLUA.

7.7 CopeplwieHCTEOBAHME NOKAIATENEH

T.7.1 OBuwme coeaHMA

Ecnu nporpamMma no NoBLIUEHAD NOKa3aTensgd He Gena acohesTHEHOR C TOYKKH APEHWA CRMOaHHA nkubo
OKAXANACE AOCTATOMHD cnaboi, To 3TO MOMHD NPOBEDMTE C NOMOLW LI OBCAROrD Wrkna ofydwenna (oM. 5.6.3).
Ecnu1 Wcnonke30Bate cHanaqcHpoBaHHYK CUCTEMY NoxkazaTenaid (BSC), To BOIMOKHD ONPE0enNiTE B KEAKOM M3
YETHPEX KEAQPAHTOR 3TH NOKAIATENH HAMBONEE HAIKKe, 3 TAKKE Kakkwe eRCTENA HeolXaoHMo NpeanpMHATL
W KaKue NeRcTeyioT NpUYHHHO-CIenCTBEHHBIE CEASH,

Mpumep — Mpy KOHCYMEMUPOSaHUU (EXTHOYaA TuzoduYeckUe COBPANUA COMDYGHUKOS, COCMORLLILX &
npouzecdcmMeeHHol LEMNOYKE), KOMOPLIM 3388PIWASMCH MPOSKM, CEAIANNEIT CO INAHLITMU, KITUEHT MaKCUMaTL-
HO MOMHO CODGLLEEM 0 NOAYYeHNLIX UM BLI20dax, Mo Bcms;

- o yEenUNENLIL MeMnos CeRmensLNOCTU 8ceu KOMTaNUL;

- CERAU MeXdy PaInUYHEIMU oBnacmamy Suikeca;

- MOBLIUSHLL CMENEHL SOCHPURMUA KMUSHMaMU ypoaHa npodheccUoNanuImMa CompyoNuroe,;

~ MOBLIUEHUY WHEOPMUPOEaHHOCMU O POAU Jpy2ux CompydHURDS OpaanLZauuu;

- MOBLIUEHLL CIMENEHL MONUMIHURA U yeenuyeHuy oftema uHgopMayuy o JeRmensHOCmU OpaaHUsaLyuy.

Boe 3mo uaMenuno paboyue Memodury OpSaHu3ayuUU U JayHWUno e3auMomTHOWeHUR Mewdy ee compyd-
HULKAMLL

T.7.2 ¥npaaneHwe prcEaMM

Ecnu puce Gein KNOYeabM aNeMeHToM, TpebyIoWwMsM paccMOTPeHUA, 8 NPOrpaMMa, CBRIAHHAR CO IHa-
HUAMK, GBINa HANPABRNEHA HA CHAMEHWE MK YNPAENEHWE DUCKAMM, HEODXOOWMO NPOACHWMTE CEaYIoWHMe
MO MEHTE:

- 0BNacTi W MacwiTabel CYLLBCTRYHILWEID PMCKA;

= AKTUBE], KK CTPYETYDHBIE, TAK M MHTENNeKTYaNsHEE, KOTOPEIE HeoixXaq Mo HCNONLIOBaTE 4NA YNpae-
NEHWA PHCKIMK,

- MAMEHEHHA B NPOLACCe, KOTOpBIe HeoBXoquMel ANA YyNDABNEHWA DHCKIMM,

= BEINOMHEHWE COOTBETCTBYIOLLEA NPOrpamMisl HIMEHEHWA;

= PAABMTHE KYNETYPEl, KOTOpaA HeobX0gMMa QNa YNPasneHna PHoKamMI;

- PAIBHUTHE CODTBETCTEYHILLMY KOMNETEHLWA Y COTPYOHMKDE OpraHM3a LK.

T.8 UeHHOCTH W yBaxaeHWA

LleHHocTn — 210 oblWe CTaHAAPTE! MMK NPHHLWNE], KOTOPLIE, NG CYLWECTRY, MOKHD PAcCMaTPHBATE KaK
HAMBYEBHHEIE LEMA.

Mo#HO pACCMATRHEATE OTHOLWEHWE KaK CTPYKTYOb! 3HAHWA, COOSPHaLLHE KOHKPETHEIE MBICTTH M YYBCTRA
OOHMX COTPYAHKKOE OPraHMaaly K SPYTHM COTRYOHWEAM, HX FPYNINaM WNK GRradkIanMan, 4 MeToos:, nocpen-
CTBOM KOTOPBIX GOHW COTRYOHWKM OPraHuIaUMd MOryT CTRYKTYPUDOBATE CBOM BIAWMONEHNCTEWA © OPYIHMA
COTPYOHMKAMMK.

YiiewaeHnAa — a1o Gonee ofWes NOHATHE, BENIOSaI0WEae B cebR 1 OTHOWEHWA, W UEHHOCTH. MoMHO Bli-
OENATE CReayLEe BHObl yEewneHnA:

= OMUCATENEHEE YOEXOEHWUS, KOTOPRE ARNAINTCA HEODBEKTHEHLIMIA YTEEDMOBHHAMK O CHTYALMK ANH
KOHKDETHOM Yenoeere (cnocofe, ¢ NOMOWEID KOTOPOTD PasnNYHLIe obbeKTR CYLBCTBYIOT BOKDYT HEr);

= MPHHMHHO-CNE0CTEEH HEE YESXMNBHWA, KOTOPRIE OGLACHAINT, NOYEMY BOIHWESIOT HEKOTOPLIE CATYALIMK,

- HOPMATUEHEIE YORMOBHMA, KOTOPRIE ONPEOENAInT NPenNoHTEHUA MMM NPEANOHTHTENLHBIA cnocol pe-
LWIEHMA PAANMYHBLIX 3a08Y.
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7.9 Dosepwye

Jopepre — 310 NCUXONOTHYSCKOE COCTORHWE, BLNMMaHWEE B cebR HAMEREHME CTATE YAIBMMEIM, OCHO-
BLIBAACE HA NONOKUTENEHEX OHWOAHWAX, HAMEDEHWAX KK Ha NOBEOEHAY OpyTKx Nnaei. Nouxonormdyeckne
KOHTPAKTH JENATCA HA TPEHCAKLWOHHBEIE K XapaKTeDHaYeMEE HANWYMENM CEBAIEH [penAUMOHHEE):

- TPAHCAKLMOHHBIE KOHTDAKTE BEMKOYEI0T CheyHduyackie obMeHs 3HaHHAMK, OCHOBAHHLIE HA JEHLMAX;

= PENALWMOHHEE KOHTDAKTEl HE OMPAHWYMBIINTCA ODMEHOM JHAHMAMM, OCHOBAHHEIM HA LEHEMAX, 3 TAKKE
BEMKI4AI0T, HANPUMED, 00MEH, CCHOBAHHBIA HA COSNIOOeHHK NPABa WKW BE3CNACHOCTH.

MeH=oNorMYeckMe KOHTPAKTE NPUAHAIOTCA OeRCTEYHLLMMM COTNACHD CREqyYIoWMM OBEYM TEODHAM:

- TEOPMA SreHTCKMY OTHOWEHKA, NPY KOTOPRIX OQHA CTOPOHA 3aKnNK4YaeT OOMoBOpP © Yol CTOPOHOR
ONA BRMONHEHKA 3a0aHWA, BENKYEA OeNeripoBaHHe Npasa NPYHATHE PelleHHia B OOMEH Ha HEKYIO KOMMNEH-
CaLM;

- TEOPWA COLUMANBHOND obmMeda. CHTyaluua, Npu KoTOPo OOMH COTDYAHME OpraHuzayMs obposonsHo npe-
OOCTABMAST BEM0OLN JYTOMY COTRYOHMKY, BOAnaran o0alaTensCTea Ha Opyrys CTOROHY Ha OCHOBE BIAHMHOCTI.

Memgy neoaeMy MoryT CyLWecTBORaTE YYBCTEO OOBEPWA WK HENOBEPKUA, BOIHHKAIOWEE B Pe3yNLETATE
COMETAHWA KOMMNETEHUWA, CHMNATHR KWNM HENPWAIHHK, NONBITOK OKa3LIBATE BNWAHKE W KOHTPpoNA. Jopepue W
HEOOBEPHE ARNAKTCA HE KPARHOCTAMM, 8 OTOENbHBIMA 1 DAINHYAKNIUKMHACA CTPYKTYDAMK, KOTODLIE CHUMAIOT
ofbenm HEoGXRoQUMOrD KOHTRONA. KOHTPONE ABNAETCA GONee BCTECTREHHON NPOTHRONONOMHOCTRY GOBEDHID,
B GCOBEHHOCTH, HACTONBKD, HACKONLKD OH OTHOCKHTCA K 3aTRaTtamM W aduberTUEHOGTI.

FEOHOMWHYECKW A0BEDHE BRIIHBART CHMAMEHHWE KOHBIOHETYRHOCTH W, KaK CNEOCTRME — MNOHMMEHKE 3a-
Tpar. TakuM 0DpasoM, OpraHMIaUHOHHD 3aKPENNEHH0R HESOBEPWE, HANDKMMEP, NDCBEPKN, CTPAHHYEHHA H T. 0.
ABNABTCA OOPOrOCTOALIMM OTHHUESHHEM, PAIDYLLAILWMM KyNETYDY W 3aTATMBAKLLIKM NPOUecCsl

= COBOKYTIHEA YDOREHE JOBEDHA M KOHTPONA GyO0eT ONpeaensaTs YEepEeHHOCTE B NApTHEPCKOM CoTpya-
HU4ECTEE,

- pAIRERTHIBAHWME hOPMANBHEE MEXSHWIMOE KOHTRONA NOOPHEIST YPOBEHE QOBEDWA MENDyY NapTHe-
pamM, 3 PAIBEPTHIBAHNE MEXAHWIMOE ODLWECTEEHHOMND KOMTRONA, HAaoGopoT, NOBRILAET YPOREHL OOBEDWA
MEHY HARM,

- ypoBEHE OoBepMA GyaeT OKAILBATE CABPHMBAIOLISE BIMAHKME, TAK YTO MEXSHWIMBEl KOHTPONA GyayT
[OCTUraTE DONes BeICOKOIO YPOBHA KOHTRONA B CHTYALMAX C BLICOKMM YPOBHEM ACBEDWA, YEM B TAKOBLIX C
HHIKMM YDOBHEM GOBEDHMA,

Morazatenamu 2acnyKWBAKLLEND AOBSPWA NOBBOEHWA ABNAKTCAL

- NOBEOEHYECKDE NOCTOAHCTROD,

= NOBEOEHYECKAR LENOCTHOCTE,

- COBMECTHOR WCTHONLIOBAHWE NPAE KOHTPONA M MX OENerMpoBaHne,

- KOMMY HHESLIMM,

= NEMOHCTRALMA HHTEpECA.

THnel QOBEDWA;

- BewycnoaHoe gosepue. O6WKe yERMIEHWA CTAHOBRATCA OCHOBHBIM MCTOMHMEOM BE3YCNORHOMD O0RE-
puA. HecMmoTpA Ha To, 4To BeaycnoBHoe AoBapwe AKODEI NPMBOOWT K MAKCHMANEHONR YAIBHMOCTI, M 8CNK OHO
He NpefaeTcA, T obecnedMBasT MakcHMansHyo e THEHOCTE NPOHaB0ACTEA;

- YCMOBHOE AoBepde. ORasblBaiolWWi OBEpWE BOCMPHHKMAST MpaHWLE, KOTOPBIE OTHOCATCA K KOMNEe-
TEHLIMAM WK LEHHOCTAM. YCNOBRHOMD AOBEPMA, KAk NPABMNG, OK33LIBASTCA JOCTATONHO QNA LIMPOKOND Crek-
Tpa COUMANEHBIX K HOHOMWUYECKME OOMEHOR,

- NOBEPWE K NDUHATWD DHCKOBAHH B peeHal. CyLLecTBYET B GRraHW3ALWAK W B NAPTHEPCKKE BIAMMO-
OTHOLLBHMAX C OPYrAMK opraduaauuamy. OHo TPeGyeT CMELUKBIHWA KOMNETEHLAN 1 KOMBMYHHKALIMA, KOTODRIe
CBAIMBAET CYOKyNeTYPHLIA cA3bKe. B COMAAx M NApTHEPCTEAX OHO MOMET BHNHNMETE MEXDUDMEHHDE NpH-
IHAHWE, JONEE0E YHACTHE M CMELLEHWE KYNETYD.

B Tex crny4anx, koma AoBepUe ONPaHYEHD, CEASAHHBIMIA C HUBM MEXAHWIMAMN KOHTDPONA MOTYT GhiTh:

= NOCTAHOBEKS 33034,

- XAPAKTEDHCTHIM,

- NporpaMmsl KOMBHHUpOBIHWA KYNBTYD.

Mpumep — Ha ocHosaHuu HedagHez0 UCCASOOBAHUA OPSAHUIALUUL, OCHOBAMMBIX HA IHAMURX, BbuIu
coenatel gpigodsl, Y4Mo ece2da CYLWECMEYEm FEPUMUYECcKan KoMBUHaYURy U3 JdoeepuA U DEMENS IHANURML.
Imo uccredosanue BLIND OCHOBAKD Ha pesynkmamax deyxamanno2o onpoca 138 compydHukos Mpex KomMma-
Hul — nodpazdenenun ghapMaleemuyeckol komnanuy CLUA, nodpaadenenun Bpumanckoso Banka u Sonswod
ZPYINLN 8 KaHAOCKOU HeghMeza308 0l KOMTa UL,
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ASmope: UCCAed0BaHUA MOUWIY K CRedyiowuM exigodam:

#Paiynemamel, NOAYYEHNEIE © MOYKU 3PEHUR HaWe2o uccnedosanun, deMoHcmpupyrom J8a KoOMKDEm-
HbLX MuMa JoEEpUR, KOMOPLIE UZDAKIM BaMHYH0 POk 8 npoyecce obmena avawurAmu. Josepus, ocHogaHHOE
Ha BrnazomenamensHOCTIU, U JoBEpUS, DCHOBAHNOE Ha koMnemenyuax. Koada Sonswuncmen awoded dysmarm
o dogepul, OHU, K&K MPasWwno, 20800AM O 820 OCHOEAHHOO Ha GnazowenamensHocmy ghopae, 8 Komopod vye-
noeex He Gydem Hamepenyo epedume dpyzun (koada npedocmMasnAemecs S0IMOMNDEME Hagpedume). Qoyaum
munos JOEEpUA, KOMOPLID USDaem eaMHY Do € OOMENE IHAHUAMUY, RENABMGA JOSB0UE, OCHOBAHHOE Ha
KOMABMEHULUAX, OCHOBAHHOE Ha OMHOWEHUAX, APU KOMopsx O00uN Yenosex cyumaem, wmo dpy2ol Yemoesk
KOMMBMEeHMeH 8 Kakod-nubo ofnacmus.

fMofod mun doeepuR MoXem cyLUecmMeseans caMocmormensHo. Hanpusep, 7 Mozy npednonazams, 4mo
KarKoU-mubo CoOmMpyoMUK Moem onadame Hy KHOU MHe UNIROpMALUED (KOMITEIMEHMMOCITIEN), HO A HE MOZy do-
SEpAME My & MOM, YIT0 OH OKAMEN MHE ToMOWE, koada oxa nompebyemcs (omcymoemeue GobpOKENAMETE-
HoCmu). M HaoBopom, MOSYm CyWecmeoeams U dpyaue CoOmpydHUNU, KOMOpLIS, K3K A YEEPEeN, MOMOZYIT MHe (do-
BpOMEnamensHOCins), Ho He ofnadarom IHANUAMU LIU HABLIKAMU, ROMOPEE HeoBXoO0UME! MHe (DmCcymomeus
KOMMSMEHMHACCTIL). B YenoM, Mil yCMadoawniy, Ymo ooMes JHanuAmMy Osin Gonee apihenmuaHeid, Koada mony-
YAMens IHaHUD PACCMAMpUEan UCMOSHUK sHanut, Bydyvu u doSpomenamensHiin, U SOMITEMeHTIHEIM .

sCodedcmeaue obMEHY INAHURMU — 3Mo BonLwe, Yesm npocmo cobpame moded aMecme e KoNgepeHL-
3478 LAY CMAPaSUE UX HE SNCAEpUMENMANEHEE NPoZpaMMel obyvenus. Pevs udem o cozdaduu cpedel, &
Komopod compydrusy Gydym & COCMORKUL DazAUYaMs, XODOWD AU UHHOPMUDOSaHSL! UX KOS U 20moesi
U GHU PACIUUPRME CEOU AoiHanur. Bei cozdanun Jyecmea JOSEPUR, DCHOSANMOI0 HA KOMISMEHMHOCMY U
dofpoMenamensHOCMU Mesoy UCKSMETAMU IHAHUD U UX UCMOYHUKAMU, KOMIaHUAM Gydem mpyodHo eocnoib-
I0BAMBCA NPEUMYLLSCITIEaMU: E0IMOMHD, UX CAMBIML LEHHBIMU DECYPCaMU — HOB08880SHUAMU COMPYOHUKDE
HOMASH U,

MockonbRy QOBSPHE HACTONLKD BAMHO ONA NEPESaYM BLICOKDKAYECTEEHHLIX IHAHWA, ANA JOCTHHEHHA
YEMExa Npoaans B ceTAY ADBEDHA HEOGXOOHMO YCTPAHATE HEISMEANKTENEHD.

T.10 Kondpnuer

STOT KPaTHKHA aHanWl yEalbiBaeT Ha pAL NONOWEHWA OTHOCHTENEHD PONM KHOHGNKHKTOE B OSYYeHnH B
OpraHR3aLIKHM:

= KOHNKKTE B OpradM3anvs BaxHsl And obyYeHHa 88 coTpyaHKKOB,

= KOHNKUKT NPeacTasnAeT cobol NPoOUEcS, © NOMOLLLIY KOTOPOMD B OPraduaayWy NpoBoguMTcA obyyaHHe
@8 COTPYOHWKOR,

= KOHNKKTRL, KAK NPABKNO, NPUBOAAT K NEPEcMOTRY My BoKD YKOPEHMBLUMXCA LENed, LeHHOCTRA, Kpu-
Tepues APEEkTUEHOCTA H NPEACTARNEHWA O TOM, KaK COTPYIHWEaM BRINONHATE CROMK padoTy;

= KOHEUMKET NPUB0OMT K AKTUBW3ALAM TEOPHECKOND MEILLNEHHA W MHHOBALWA B ORraHuaalMm;

= HOHMKT NMPHECOKT K NOBLILLEHWKD CTENEHW CAMOCOIHAHWA COTPYOHWKOE M NOMWMaHKA OpYyrds co-
TRYOHWEDS.

XOTaA 2T NONCHEHMA OTPEMET BECEMA NOIMTHEHOE OTHOWEHWE K KOHGMKTY, OHW MOBORAT CIHMLLIKDM
MAanc o NPUMPoge Camoro KOHGNKKTA (MNH O KOHNWKTE Mesny NPoUeccamiM).

7.1 Banavc NHYHLIX LEHHOCTER

Ha MHOMEMZYANEHOM YDOBHE COTPYOHWMEN OPraHuaaniin GyoyT pellars, KaK TPATHTE CBOE BREMA M IHEp-
M0, OCHOBLIBAACE Ha BANAHCE NWUHLIX UBHHOCTER. 3To DEOKD PACCMATPWBASTCA COAHaTANLHD, OHaKD oT-
OENEHEM COTDYOHWKAM No-NpesHany Gy0eT HeofxoqumMo BUAeTs 8 M3 noKansHyo LeHHOCTE.
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MeHbWeE pyck
Maisluni crpacs
CnoGpesva konner
YyecTao ofiwHICTH

BpemA OnoBperiee pywosogcTaa
YR DOPMENEHOE NPWEHEHHE
il NeHe

BoIraomHOCT s SiTh Y LsnH s

BomacmHooTe MOy =RHIAR NONQKHTRENBHEX
e HaHMA CiBaroa

( )

i B ok B GG T PHOKY

PucyHox 29 — MNapoosanesHelid Gananc

Takm oBpasom, MOEHD AYMATE O NHYHOR LEHHOCTI, KaK O HEKOTOPOM Ganadce. C oOHONR CTOROHE, 3TOT
Gananc MoXeT GbiTk CBAIAH C MMYHBIMK KA4ECTBAMM, KOTOp®IE ByOYT COCTOATE M3 BREMEHK, YCHIMHEA, BNHAHKA,
HIMEHEHWH, OTPULAETENEHOM OTHOWEHKA Konner i pykoeogcTea. C Apyrol cTOpoHE, OH MOWET ObiTe CBA3EH
€ TaKKUMK DaKTOpamMy NOCLWPEHHA, KaK BEICOXAA NEHEXHAR ONNAaTa, YMEHBELWEHHMEe CTEMNSHK DHCKA W CTpecea,
MONCHMUTENLHOE OTHOLWEHWE KONMNEr W PYKOBOOCTEA, YYBCTES OOLWHOCTH M COBEPLUEHHA HAONEMALINX NOCTYN-
KOB, ODHUMANBHOE NPHIHAHWE, WAHE BRITh YCMNBIWAHHBIM W GOCTHAHEHWE NONOMHTENBHEE COBMIOD.

KopnoparvBHan KyneTypa, NUYHBIE M OPrad3auUuoHHBIE CTHMYNBL, MOMYT CNoCcobCTROBATE CMELLEHHIO
AToro Ganadca W HIMEHWTE NOBEOeHHe OTOENEHOMS COTRYAHHWKR OpraHW3aLmMH.

T.12 CTHsMyNkl K 0OMaHy 3IHAHMAMKA

B opradkiaun OCHOBHEIM NPENATCTEMEM K MOMCKY IHAHWA MOMET CTaTk CHHAPOM «W300peTeHs He
30ECEY, NP KOTOPOM OPraHKM3IALIMA WK 88 YNeHbl ByayT NPUHHKETE UEHHOCTE BHELIHWY AHAHKA B yroay cof-
CTEEHHBIM 3HAHWAM HA TOM OCHOBAHWM, YTO OHW MCNBITHBAGT K nocneasum Bonewe gosepus. Qs npoTveo-
OEACTENA 3TN TeHOeHUMH BklN BEEOeH HOBLIA NO3YHT «HET 8QMHOM KCTOMHMES DeLUEH AR, OIHIYAIOLLMIE, YTO
CPraHuaayra BNpeas He ByJeT NPHHWMATE KaKHe-NKao pelWeHna (paspaboTaHHBe WK 3anfaHypoBaHHEg ),
SCNK OHK MOCTYNAIT M3 KEEAKONo-NWE0 BAMHCTBEHHOID KCTOMHHEA. Kaxayio aew HeolxonMMe peanyacasiBaTe
C MCNONLICEAHMEM PAZMTAYHBIX WCTOYHKKOB (HAXOOALUMXCA B ORraHMIaL g Mk BHe e ).

Hie napeyrcneHbl BHYTPEHHUE CTHMYNE K OOMaHy IHEHHAMA

- BIAMMHOCTE. COTPYOHWE OpradMagawMia, cropea Boero, ByoyT cOMEHHWBATECA IHAHWAMK C OPYTHMM CO-
TPYOHKKAMIA NALE TOMNA, KOMMA OHKW CMONYT OWIATE OTEETHOND NONYYEHUA AHAHKA Korma-HubyabL B Gyaywes;

- FOpOOCTE M NpWadadue. COTpYaAHKKK OpraHKM3alMy, ckopee Boero, ByoyT OBMeHWBATECA JHAHMAMK C
APYTAMK COTPYAHKUKAMM TONBKO TOMNA, KOMGA OHW CTAHYT NOPAWTECA TEM, Yers OHU OoBHNHCE,

- Opy#6a M BEpHOCTE. COTPYOHWEN OPraHnaauun, chopee Boero, SyayT ofMeHHBaTLCA IHAHWAMK C OpYy-
THMK COTPYOHHKAMMW TONLKD TOMGA, KOM0E OHW BRICTROWNH CROHM B3aMMOCTHOWEHKWA B 0DECTEE W YYBCTEYIOT,
4T WX IHAHWA GYAYT MCNONL30BATECA TEMM, KOO OHW JHAIOT, YEAKAKT W MKGAT,

- ansTpyuaM. HekoTopele COTPYIHWEN NPOCTO M BCTECTREHHO MenawT GuiTs Bonee noneaHsimg v bonee
CROTHO ABMATCA CROMMM 3HAHMAMMK, Yem apyrve. PekoMmengyeTca paboTarte © 3TUMK COTPYOHAKAMA Ha PAHHHX
CTAOMAX PEANWIALMK NPOeKTA.

Husie Nepesrcnessl HEKOTOPEIE M3 BHELWHWX CTHMYNOR & COMEHY aHaHMAMM:

- YNPARNSHWE CEUOAHMAME MOKET YCTAHABNWEATE CHWUOAHWA TOMD, YTo COTPYOHMEW ByayT cobupate K
OOMEHWBATECA AHAHWAMKA NOCHE IABEDLLEHHA IHAYUTENEHOM 0Dbema paboT;

= YNPasNeHue NOoWPEHHEM MOKET YCUNHEAT: CHHOAHHA COTPYIHMKOB OPraHMIaLUMK NyTes noowpe-
HKA, MPHAHAHWA 3ACTYT M BOIHATPAMTEHWA 33 UCNONBA0BAHWE MOOENEH NOBEOEHWA, HCTIONLIYOWMY IHAHKA;

= NpuaHaHre. KavecTBeHHsbIe MOOENM NoBeeHHA Npy cOope W oDMeHE IHAHKWAMKM MOTYT NOCWPATECA
NOCPEOCTEOM HAMPALN, YNOMAHAHKWA PYKOBOOCTEOM WK C NOMOLLK CTATER BO BHYTDEHHWXK HAOaAHWAK,

- noolwpeque. KayecTReHHbI2 MOGENK NOBEOSHUA NpH cBope M OBMEeHE JHAHMAMUY MEXTY COTPYLHMKA-
MK MOTYT BOIHArpak0aTECA © NOMOLLEBID MHAHCOBLIX MNW OPYTHME MaTEepHanbHBX CReacTs;

- offRsasHoCTe. PyKOBOOCTED OPraHnIalvyM MOMET coenaTe ofMeH IHAHWAMK MENy COTpPyOHMKAMMW
obRlateneHsiM. HanpuMep, MHOTWE CPREAHWIALMK B HACTOALLEE BREMA 33KNA0HBAKT NDOULCE aHAMNMIa npo-
WNBIX NPOEKTOS B KA4ECTBE 0DAIATENLHOID B YTIPAENEHAM TEKYLLMMH NPOBKTaMK.
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T.13 Npowecchl MEHEOAMMEHTA IHAHMA KaK DAaKTOD HIMEHEHWA

MeHensMedT aHaHui adepeKTHBHER BCErD OSWCTRYET B COYETAHWM C NOOOEDMWBAKLLER KyNETYPOH,
OAHAKO W cam no cebe M3 aenaeTca DakTopoMm HIMEHEHWA EYNETYDR.

MNpumep — Cuna gemnuacao janpoca

Prd npoyeccos komnanuy Retrospects Gb OCyWECMETeN Ha MOPCRO U 2azodobmearowed nnamgpopme,
Ha Komopod Wedaeno Beiu UaMeHeMsl yHkLuy onepamopa. B xode nepedayu saximel UMBTUCE HEROIMODEIE
LY, HOMopaie Gulny OOLEXToM HEEEDHOE0 MOTKOEAHURA, U 8 CAMOM Jene HENpAEsWILHD MONKOSanucs Gou-
zadol paBovux U OCMAaganUck 88ckMa BOMBIHENNEIM aorpoco. [locne npoeedeHUn UHMBPELI HECKOMERD pa-
Gowux mpuLlnu, nobnazodaputy U CKAZany, Yme oMy GeUTY padisl, YT KOMITaHUR MPUINANE, YD OHa Moara Gkl
ece cdename nyywe, U Beina zomoea esicaywames Spuzady dnm noucka nymed yompaKesus 3mod npobneatsd.

Kpome mozo, nocne esinonHenur AAR-npoyecca (after action review) nocne cogewlanun va JansHem Boc-
moKe, 820 KOOPOUNAMOP-0P2aHUZAMOD CMO2 SEIACHLITE, YT0 MECMIHEIE COMPYSHUKL HE CMOZIU ELITONHRITE
PELWEHUTD IMOZ0 COBSLAHUA Ui-38 UCMONLI0EAHUA HADI0OHE IMUEDAHIMOE, U W3-8 MOS0, YN0 OHUY CUDenu Ha
COBELLUAHUL, HUNES0 HE 2080pA, M. €. Bbinu Heakmuessmy, Oguc Bbin &8 COCMORHUL UIMEHLME caol nodxod,
ymobki MpedyCMOMpens aNMUsHy pabomy MeCTINBIX COMPYOHUKOE.

B ofoux Cy4any cTENeHs OTKPETOCTH KyNsTYRsl NOBLICHNACE.
Mpoueccs M3 NoABONAKT NPUBMEATE KYNETYDY aHANWIA, PEOPraMMIauMil ¥ PACIIKDEHMA NPAB ¥ BO3-
MOMHOCTEH, HOTODEIE MOTYT UMETE JHAYHTENLHEE KyNETYDHLIE NOCNEacTenA.

T.14 Foe 1 9YTo NPOXOOMT HE Tak

T.14.1 Obwme ceeneHAA

HekoTopeie MoaM NogENIHaNTeA K paboTam TONBKD TOMDA, KOrGa YTo-TO WOET He Tak, TOTAa Kak Apyrie
moaM paboTamT Ha NoCTOARKONR ocHoBe. MoBECTROBATENBHEIE MOTETH NO3BONAKT BRIFRNATE CYLECTREHHBEIE
npobnems B KOMNaHWA. [Io0gK Taoke MoryT Npeanonarats, YTo CoLMankHee TRYOHOCTH NPeNATCTEYIOT -
DEKTHEHOMY HCNONEITEAHHID IHAHKA NIDOEHA.

Paaropop B rpynne o TpeHOBAHMAX W O HEOBXOOMMOCTH B HHX MORET NOMOYs BeipaboTke obGLEro Boc-
NpMATHA PEANWIA, 3 33TeM NPOUHGOPMKDOBATE O HWX BCEX TEX, KTO MPUHAMAET DelUeHA.

HekoTopeie acnekTel OpraHKW3aUMK, KOTOpEIEe CrocoBCTEYIOT NPUODSPETEHKIO M MCNONLICBAHKIO IHAHWA,
TAKOBEI:

= MCNONBI0BAHNE HEYIAYA K3K BOIMOMHOCTH 0yUeHMa;

= NOBEWEHAE MTOBHOCTH YSUTRCA Y QRYTHN,

- COANAHWE NPHBRIYKK K OBMEHY HOBDBESIEHHAMM 338 NPEJENAMA CyYLLecTRYIOWME paboT;

= NOCTOARKEIN Noucs cnocoBoR COBEPLUEHCTROBAHMA,

- CHHREHWE TEHOBHLUMA K OyENUpPORAHKMIC TOM, YTO Being CASNaHo Py MM,

- COOTRETCTEYIOWES NPUIHAHKME NOBEOSHWA, KOTORoE cnocoBoTeyeT obMEHY IHAHMAMIA;

= BeiJeneHie Moaam onpefeneHHors BpeMEeHi, KoTopoe He GyOeT TOUHO KOHTPONWPOBATHCH W MaMe-
PATLCA ANA TOM, 4To0E MKOW MOTMA TROPYECHH MBICNHTE,

- OTKPRITHE BOCTYNA K MHDODMALWA ONA BoEX TeX, KTO 88 MOMET MCNoNbIoEaTh & NONb3od;

= MOALEQHAHWE BEICOKDAKTHEHOMND NOAX0OE, KOTOPEA CHHMTART MobRE MIMEHEHWMA HODMATNEHEIMH.

7.14.2 CooBwecTaa

T.14.2 1 OGWwKe ceeneHKA

CoTpyaHAKM 0M#HEl ObiTe yEEMOeHE B YCNEWHOCTH M BRrogax NpoekTor No M3 ¢ TOMKK 3peHKA Nog-
OepHAHKA KYNETYDE OBMEHa 3HAHNAMMK.

YoTaHopNeHWe aanyeckrxs W BUDTYankHLX 0BNacTeld coTpygHUYecCTEa ONA obCyXOeHWA, NpeaHa-
AHAYEHHBIX ANA BICKAILIBAHKE COTPYIHUEAMA OPTaHMIELKK CEOMX MHEHWI, JaMEYaHMN, KOEH 1 NOIHAHKA —
BUIE OWH MCTOYHME NOMYYEHMA BRIBOAOE O KAYECTBE BeINoNHeHWA npoekta no M3. Boe yTo, nonydaercs,
ACIMAHG PACCMATPMBATLCA KonnekTueom no M3 ona Toro, yTobe cOTpYOHMEW NOYYBCTBOBANM CEGA ero 4a-
CTRIO M BHOCHINK CEOW BENAD B NpoexT no M3,

T.14.2.2 Ownbrm

MHuorme opraHMaayMy Oenand NonsTEM Ne NOAOSpHAHMED TPAHCTPaHMYHLIX paboT, ooHako BcKope Bep-
HYMWCE K CBOSMY OCHOBHOMY HANPABNEHKID — NOALSDHMEE CAMOACCTATOMHEX YHELWOHANBHLIX MOgpailne-
NEHWA B opraduaagn. 3To QOBONLHO PACNPOCTRAHEHO, NOCKONBKY MX CUCTEMB! M NPOUSCCE, HANDHMMED CBRA-
JamHee C DIOOMETOM W NoKaaTenamy MOeKTHEHOCTH, OPHEHTHPORAHEI HA CTRYKTYPHEIE NOODa3neneH1a
OprasK3aLKK, a He Ha cooBLWecTea, NPWHYEM NOAOEDHER NOCNEOHMX KAKETCA TPYAHON. 3TO HE ARNAETCA MO-
BOAOM ONA OTKAZA OT CHCTEM W NPOUSCCOR, NOCKONBEY OHWA CO BREMEHEM WIMEHATCA W CTaHYT Bonee ruGume.
Tem HE MEHEE, OOHOBPEMEBHHD HEOBXOQMMO OTCNERWEATE PAD CAMBIX PACNPOCTPAHEHHBR OLUWEOR
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7.14.2.3 NAate nyTeR K katactpoce

Huwe npreeness Hawbonee pacnpocTpaHEHHLIE NPUHKHEl NEoBana npoektoe no M3:

- OTCYTCTBHE ODHEHTALMM Ha GWaHec — HeobBXoAHMO YETHO PaHMWDOBATE COOBWECTEA NO LENAM, Ha-
MEHEHHLIM ODTaHHIAUMER, ANA NOMYYEHAA PECYDCOR, NOOGEDMKM U YHACTHA,

- cEepxhOpMANMIALWA CTPYKTYDE COOBLECTEE — HEHOTOPBIE M3 CAMBIX YCNEWHLIX coobWecTs cTaHo-
BATEA YCNBWHEIMK WMEHHD NOTOMY, 4T0 ODrAHM3ALMA HE BMEUWBANACE B WX AEATENLHOCTE. 3TO 4A8T peank-
HOE NOATEEMHAEHWE TOMD, HACKONEKD HEOBXOAMME JO3KMP0RATE NOMOLWE K YHACTWE CO CTOPOHL! OPralUaaLMK;

- HEKBHECTEEHHOE ONpegeneHne pony coofillacTs i oTCYTCTEME OTEETCTERHHOCT — 3To MMeeT Gonk-
WOE IHAYEHWE ONA COXPAHEHWA Temnoa paboTe coobWwecTea,

= OTCYTCTBME (HODMANEHOMD NPHUIHAHKA UBHHOCTH coobwecTea. CooBWecTBO MOMET LeHHWTE CROMX Yne-
HOB, OOHMAKD MX LEHHOCTIA MOMYT HEATPANWA0BATECA, BCNM COODLWECTBO HE NPHIHASTCA U HE LIBHWTCA PYKOBO-
auTEnAMy Guadeca;

= MACCHBHOCTE KYNETYDE HE TOMNBKO OPrasdIaluMM, HO W camono coobwecTea. CoobWwecTea GONWHE
OkiTe B COBCTREHHOCTH WX HNIEHOB, KOTOPLIE TaKMEe JONKHE NEWHATE Ha Ce0A OTEETCTEEHHOCTE 38 WX YHaCcTHE
W BHNAO.

MeHegsmMenT 3HanMi U coananve cooblyecTe No obMedy CNLITOM HAYMHAKT PAIPYWATE TREAWMLMOM-
HEBHE CAMOOOCTATONHBIE dYYHELWOHANLHLIE NOSPAINeneHMA B oprankaaumax. NoMowWs KONNer 1 NoCeweHne
CANTOR cnocobHel CTATE MOWMLIM COSOCTROM Da3pYWEHHA TEAOMUWOHHEX Gapeepos W cOOeRCTEMA COTRYA-
HULECTEY MENIY ODTAHKIALMEMH.

7.15 Pacckaaw

HMenonesoeanne pacckaios GelN0 WWPOKD OCBELLEHD B paznenax 5 v 6; aTW pacCkasbl JONMHE CTATh
MOLLHON COCTARHON YACTRK Npouecca obpaTHOM CRRIN.

T7.16 Bripoakl U 3aKNKYEHHAA

Huse npreefed CNUCoK BONPOCOR AMNA AHANK3A W NOCNEayIoLMx AeACTRKA:

= YCTAHOBNEHS! M APNEKTHEHEIR NPOUBCCH KENONBEIOBAHWA 0GPATHOK CBAZA, HOTOPBIA NOJIBONAIT M-
OAM CRODOOHO BECTH QHANOr M NOOLWPAKT MCNONBIOEAHME WM MHOKECTEA CPEOCTE KOMMYHMWEALMA,

- HEohxoaMMa NM paszpadoTha KOMMETEHUWA ANA OCYWECTRNeHWA Heobxodumon obpaTHOR CEAZM, Ha-
MNPUMED, NOIMTHEHOND AMOUWSHANBHOM BOCTIPUATHA WNK OKA33HWA CONBACTBARS

= MCMONB3IYVIOTCA NI NPOUECCh! 3HANKMAA NPOWNEXK NEOEKTOR M KAKYID BEIMOAY BOIMOKHO W3 HHX WIBNEYE,

= OoNYCKAeTCA N oby4YeHne Ha CoBCTREHHBX CWHbKax, 1 MCNONBEIYIOTCA NW KOHGNWETE ANA AKTMEALKA
TBOPMECTRA;

= HACKONLED A HeXTHEHC NDGOR COTRYAHMK OPraHM3aLMKM MOXET YNPaBRNATE CEHOAHNAMN, NONHOMOYH=
AMK, METOOAMK M, CAMOE MMABHOE, OOBERWEM,

- NDMEDGWT MW NPOUEcs 0SYYEHWA NO NPUHUKTY OBCAHOND LWMKNA K pelweHsio npodnem?

8 BbiBogbi

8.1 OBwKe coensHWA

B vacToAwem cTawgapTe paifenst 2—7 NOCEALWEHE NPOUECCY YNPaBNeHMA, HAYWHEA © MINOMEHKA
LENeHanpaBneHHblx HaMepEHHA B OTHOWEHWH M3, HeKOTOpPBIX OCHOBR KyMBTYPE SHAHWA M PEakUKM Ha 2T
OTOENEHEX NKOeR (B0 BoeM WE MHoroobpasui). MasmeHeda NpMcyLwM Boen Nnporpamuam no M3, noatoMy 8
pasnene 3 paccMOTPEH PR HABLIKOR, HECDXOAMMBIX ANS YNPARNEHKA ITHMH MAMEHEHHAMK W CNOCOBCTRYIO-
wwx noaoepxsee M3. B pasgenax 4—7 paccMoTpeHbl DaNWYHBIE 3TaNs NPOUECCa YNPABNEHWA, HAYUHARA OT
AHANWIA TEKYLLEND COCTOAHWA M Janee.

Kamawit pasgen noceAwesd paccMOTPEHMIO PAINUYHbX CPEOCTE, METOOOE M KOMUENUMHA, npegHaiHa-
YEHHBEX ONA AKTWEW3AL WA Npouecca OOMeHa aHAHKAMK, HCNONLIOBAHKA ATOM NPOUSCCE M CUEHKW AKTWBOS
ZHAHMNA, ANA Yaro NEUBNeKAETCA WTEPALMOHHBIA NPOLSCs TUNA «OBR0HHONE LMKN oByJeHuAD . ITH WTEDaLIMM
CTAHOBATCA BCE DONEe aKTyanbHEMKM B CEAIN C TEM, YTO KAKA0E MEPONIPUATHE B ODTaHW3IALMK (MM BRMAHKE
HE HEE HIBHE) NPHUBOOKT K MIMEHEHMAM, B TOM Y4MCNEe B BOCNPMATKHN COTPYOHMESMKM CROEHA OpTraHKaaLmm.

Bce aTo BNWABT Ha CTRATETHM, HEOEXNOAWMEIE KOMNETEHLMWK, COIHAHWE W OUEHKY pHUckos B M3.

B npeawigywms pasganax Ge1na packpsTa BARHOCTE COOTEETCTEMA NPOMPaMM KyNsTYRE i cyBrynsTypam
B opradkaadun. Boe yawe paboTa Boex 88 COTPYIHWMKOR CEOOWTCA K COQENCTBKMK CO3NAHMA Cped, B KoTo-
PON SETHERl ZHAHWA OTABNEHEE COTPYOHMKOR DHEKTHEHO MCNONB3YHITCA NOCPEACTEOM WX WASHTHMKALLMN,

71



rocT P 57133—2016

chopa, oueHEM, ONPEOeneHiA NPHOPWTETHOCTKH, 00MEHE, DALUWOHANLHOND HCNONBIOBAHKA, NPHODPETEHKA 1
OE6BEOUHEHHA C HOBBIMK 3HAHWAMIA.

Yem GnarcnpuATHes paBoyad Cpega B ORraHUuaaLMK GNA 3THX NPOUECCOR, TeM oIl Bonee apesTHEHI.

LigHHoCTA 1 yOENOeHHA, NEXALIME B OCHOBE COARAaHWA COODILECTE, ABNAINTCA MCTOHHMKOM QBHAY LMY
CHI, MOTHEMPYIOWWY K JeaTensHocTi. Cam no cebe aTi gamiywiMe cinel (DakTopel coO0eRcTBMA) BeCkEMa
BAHHE! ANA YNPEENEHHA CUCTEMOR OUEHIM PE3YNETATOR ASATANLHOCTH OPraHM3aLuK.

Kaxapin 4enoper MEET CRB0H COGCTEEHHLIE NPEINOYTEHWA, OH BeIBKMPART, KAk HHTEPNDETHROBaTE CATY-
auMio W COOTRETCTEYIOW MM 0bpaiom pearMposate Ha Hee. B obacTeax ¢ NOBBILEHHOR NWuHolR canBonoi,
EbIGOP NOOSN MOKET OHAZLIBATE MyGoK0e BOALEACTEME Ha HANPABNEHHWA ABATENEHOCTH W BOIMOMHOCTH Op-
FAHW3ALMA.

8.2 NaTe knoyYessx hakropos

1) HECMOTDR Ha T, 4TO MEDCTPUATHA MOrYT HAYWHATECA WIONMDOBAHHD, WX BNUAHME MOMET BTk YHIA-
pepcantHei. Opradvaauns paboTaer Kak cnoxHad aganTUeHan cUCTEMa, B KOTOPOKW COTPYOHMKM MOMYT He-
NEEPEBEHD MEHATE CBOM MHEHKA OTHOCHTENLHO BAHMHOCTA Yaro-NiuBo Ha OCHOBIHWA NOTYHAEMOTD OMbITa.

2} Y cOTpYOHMKOR ODraHMIaLMK MOMYT NPOUCKXOOHTE MIMEHEHHA B MECTHEYX, CEMBAHLIX, OPraHdMIaL -
OHHBLX WA HAUAOHANEHLX CHTYAWWAY, 4TO MOMET CTATE NPHYMHOR NOCTOAHHOMD NEPEcMOoTpa COBCTREHHON
CUTYELMA KaiIais COTRYAHMESM. Tam cambiM, NogofHbil MUKDOMEHEMMEHT UIPAST BAKHYID POk B MEpo-
MPMATHAX.

3) HedopmankHsle CTRYRTYPE Gonee sankHbl, YeM QopmansHee (CM. picyHox 30).

¥CTER OpratnasLm Ofuan SOHUEMNLIMA QERTENEHOCTM ODrEHNIE LM
Pamst koHTpOnA ~ Dopmanthan Wmmw
_ Oprawnzauma \ - :
W npouea | . Feemimaiob
, 8 NOBLILUSHAR

PucyHor 30 — SOpMansHas M Heh OPMANEHER OPraHM3aun9ua

4} Jopepye ARNASTCAH KNCHEBLIM TPEGOBAHMEM C TOHKA SPEHUA NEDENaYH IHAHMA. AHTHNODD A0BEDHA —
KOHTPONE. YeM HeCTYE KOHTDOME, TeM Bonee MeaneHHsIMKE M JOpoToCcToAWMMKH BynyT peayneTate. [osepue
MNOOKPENNASTEA LBHHOCTAMA W yEEMAEHHAMK B KYNILTYDE W CyBRyNETYREY, OHO ARMNAETCA OTRAMEHHEM WHIM-
BWOYANBHOMD W MOYNNOBOMD ONbiTa. B GoNbUKHCTEE Cy4aas GOCTATOMHD YCNOBHOMD, & HE MWHHOM JOBEDMA.
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51 MeTogw, NpegycMaTprBakwlMe OWanor M pacckaskl, NO3IBONANT GoNee TOHKD BHABMNATE NOOTEKCT W
AOnH#HE ofecnewnBare oflLeHNE, 8 TAKe CIAMMBaTE KOHGNMKTE W 0BpawWaTE MX Ha NONBIY © NOMOLEI0
HHHOBALIMA.

8.3 BHegpeHWe MEHEORMEHTA IHAHWA € NOMOLWLI WHOPMALWOHHEIX TEXHONOTMA

MpegocTaanexdte HeoGXOOMMEX PECYDCOB KOHCYNETaHTY cooblwecTs onA Mx 0GLEOMHEHMHA W NoOWpE-
HWA 33 OEMEH NEPEROBEIM CMNETOM NOCPEACTEOM WHTEMDAWMH MHDODMALMOHHEX TEXHOMNOTHA W COLWANBHBIX
NPOLECCOR — 3TO LEMs, OOCTHREHWE HOTODON MOMET CNYMHMTE OCHOROH GNA pEansHOro aHeqpeHua M3 npak-
THYSCKA B NOEYK Cprasnaauai.

E CoTAX KOMNETEHLWH AENSIOTCA HAPOWOAMILMMKEA M HEYNOBMMEIMH, W OPraHnIaALMA He WMEaT 3aK0H-
HEE BOIMOMHOCTEN NPUCEANEATE WX,

8.4 KoMmneTeHyMM

Opraduaalug CTOAT HA YaThIPEX KPASYTOMBHBIX KAMHAR KOMIaTaHLMA:

- BO-NEPBLIY, 3T0 BOIMOMHOCTE BRIMOAHMO W CNEPATWEHO PEAMMPOBATE HA OWHAMWYHO WIMEHSRHLYHICA
cpeny;

- BO-BTOPEIX, 3T0 KOTHUTWEHAA cnocoBHoCTE 0BHADYHMBATE HIMEHEHWA W PEATMDOEATE HA HUK,

- B<TPETEMY, 3TO BOAMOHOCTE YNPSBNATE MAMEHEHUAMM KK OTEDLITOR CUCTEMOR NOTOKOE PECYDCOB,
BRMIO4AA YNDABNEHKE HOBBIMKA JHAHWMAMK W HIMEHEHUAMK DYNNOBLE HHTEPECOR,

- B-YBTEEDTEIX, T0 ONPELEneHWe Lenk ONA YIO0ENSTEOPEHWA MHTEPECOB Ka¥Q0ro NocTaswwMka Hawbo-
NEe BANHE PECYPCOB.

COUMANLHLIE OTHOLLEHMA TAKKE ARMAIOTCA HEOTHEMMIEMON YAcTEI0 NPoUEcca NpHOBpeTEHWS IHAHWEA.
Opyrumu cnoBamu, aHaHus QopMUpYOTCa NPU COLKANEHOM BIAWMO0eRCTEMI.

8.5 MameHeHHWe KynkTYpbL

MpeanonaraeTcA, 470 ANA MAMEHEHWA KyNETYPE 00A M3 gonmue ObiTe COenadel CReqyiouse War:

- pazpaboTea KOMNeTeHUWA B oBNacTi yNPpaENeHa MIMEHEHKAMKN B ORraHW3ALMA;

- ONpPENEneHne BCEX 3aMHTEPECOBAHHBIXY CTOROH,

= NoWCE, HOPMUPOBAHNE W BRICITYLUMBAHKWE DACCKAI0R;

= (OPMUPOBAHWE COBMECTHOMD BUOEHWA CUTYaLUHKH B OpraHMIali9,

- NOWCE NOKANBHELEX LWEHHOCTER;

= PAIBMTHE NOOASPHEN MEHETHEDOR W OTEETCTEEHHEIX MCTONHUTENEN;

= YEPEMMEHWE HAASMHEX CERISN MEKOY COTPYOHNEAMKH CRIaHWaaLmi,

- YNPARMESHWE NONHOMOYHAMA, METOOAMIA W BNACTR,

- BHegpeHwe M3 B 0eATENEHOCTE OpPraHUaaLIMK;

- npegeTaenedve M3 COOTEETCTEYIOWMY CPEACTE W METOOOR,

- CO3gAHKE YCNoBKA ONA ofyYeHyA NOCPEqCTROM JEACTBIA,

- Nobywaas e COBMBCTHON OEATENEHOCTH M NONYYaHKe NONCHUTENEHOND 20deRTa OT HoOHCTPYETMBHLIX
KOHEMHKTOR;

- CHAMEHWE BapeepoR HA NYTH K YCNexy.

8.6 BuiBogki M 3aKNIAEHHA

Huse Nnpreeded CNUCoK BONPOCOR AMNA AHANKIA W NOCNegyIoLMx AeACTRKRA:

- Buifpama N CTpaTarvA, KOTOPAA COOTESTCTEYET OPraHW3alni, ee ansTepHaTHBL, KyMeTYPa W Kopno-
PATHBHEIE LEnu;

= GbiMA Nk NONETEW NoAodpaTe CNEUWANMCTOR M ONLITHEIX COTPYOMHKOE ONA YCKOPEMWA padodux npo-
WeCcCoR;

- BRI N KCNONBA0BAHE ITHOMPAdWYECKWE METOOE ONA VCTAHORNESHWA CTRYKTYDB KyNLTYDsl B Opra-
HIM3ALMIA;

= NOHATHO NH, KaK WCNONBIYHTCA K PA3SHBANTCA DOopMankHble W HedopMansHse CTRYETYPR coofb-
WBCTE BHYTDH W BHE OPTaHWIALMA,

= MCNONBIOBAHE! W CAMOYNPARNAEMEIE TRYNMNE K3K COROCTRY GICTROR NPopatoTkH HOBBX MOeR, obme-
HA CYLUBCTEYIOLWMMKA IHAHHAMA M YCUNEHWUA COLUMANLHOR CNNOYeHHOCTI]

- NPH3HAHB! T KOMMNETEHUMK, KOTOPBI ByayT NeXaTe B OCHOBE CTRATEMMN OPradnaawniiM;

- NPpH3HAHEl K YPOBHWY O0BEPHA, HEoBXoOMuMEIe ANA PEanM3ayuY cTPATEMK OpraHu3aLM,

Ta
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= MCNONB30BANK MK Bbl AHANCT M DECcCKaa B KAYecTBe CPEOCTEa ANA YNy GNeHMA NOHWMaHWA W CoO30aHuA
aTMocpeps O0BEPWUA;

- PAIBWBANKCE MW KAYSCTEA OBYIAIOWBA CRraHuIaL Wi,

= OblnK Ny peLWeHE NPoBNeMsl M CIOEHOCTH, CEAIAHMBIE C© HEONPEOETNEHHOCTAMMK M HENDEOEWIEHHBIMA
CRy4ansmu 7

Pecyposl M3 MOMYT 0CTABATRCA HEPEANKIOBIHHBIMIA, BCMM!

= ABATENEHOCTE OPrAHHM3ALMA HE CERIANA CO IHAHMAMA,

- AHAHWA HE CBAZAHE ¢ OEATENLHOCTRK OPraHuaaLun.
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