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oLy ea0 NoONEIOEIHUA — Ha OfhULUANEHOM calime QedepanbHosd a2eHMcMEea Mo MexXHUYECKOMY Desymupo-
gAML U Mempoiozuy 8 cemu Mumepnem (www.gost. i)
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HacToAWMA CTAHOAPT HE MOMET GEITE NOMNHOCTEID KNM YACTHYHO BOCMNPOM3BENEH, TUPAXMPORAH W pac-
NPOCTPAHEH B KadecTae ofulMankHor wagadwa Gea paspewenna GenepansHomo aneHTcTaa no TeXHULEcKo-
MY DEMYNIWPOBAHMIO W METPONOMAW
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BeegeHue

Uenu u sadadu HacmaoRieao cmakdapma

HacToAwMiA cTaHnapT NpeaHasiadeH ANA OKasaHHa conelcTBIA OpraHuaanMan (NpeqnpuATHAM, Hayd-
HO=MCCMNBA0BATENECKAM LEHTRaM, MHBODMALMOHHEIM NOCPEHKUKAM) B PEANHIALNM CHCTEMATHYECKOND Nog-
¥00a NO CO3NaAHWKD LEHHOCTW ONA BCEX CTOPOH, 3aMHTapecoBaHHBX B MHHOBALMAX.

OCHOBHOR LENk HACTOALWEND CTAHAARTA ABNASTCA BHEQDEHHE NPOUBCCOR M METOO0B W NPHMEHEHWE
HaMNyuLleit NpakTUEM OnNA coOeRCTBMA DAIBWTHD EPEaTHEHOCTH NepCoHana, coaqaqic MHHOBALMA M Bo3-
MOMHOCTH YNPABNEHWA MK,

HeobxonMelm NpeasapHTENEHEM YCNOBHEM MCNoNBI0BIHMA HACTOALLEND CTAKOARTA ABNASTCA Hana-
HHE OPraHUIaLKMK MCNoNb30BaTh WHHOBALUWMM B KaYeCTRE OCHOBHON WOEW CROErD pajBMTHA, YTo BMeYET 33
cofoil MenaHwe co3gate WWNH NOLASRHMBATE HHHOBALMOHHYIO KYNETYRY B OPraHkiaaduy v MobunHaagnes
HECEX0aHMMEX YENoBEYECHHX, MATEPHaNEHEX W (DUHAHCOBLIX PECYDCoR.

HacToAWMA CTAHAART MOrYT HCNONBIOBATE OPrEHMIALWH MI0GLIX DODM W PAIMEPOR, B YACTHOCTH Npen-
NDMATHA MANOTO K CPEOHEro BUAHeca, C LUeNkiK BHEADEHMA CHCTEME HHHOBALMOHHOID MEHETHMEHTA.

HacToAWMA CTAaHOAPT MOKET NPUMEHATECA ANA BoeX BMGOB MHHOBALUMWK, HANpUMEep, NPOGYKTOBLX, B
cihepe Yonyr NPOUSCCHRD [(TEXHONOrMWeCcKMK), OpraHuIaUuuoHHeX, B GWaHec-Mogenax [nanes — MYTOM
(PSPOM)).

B 3aBWCHMOCTH OT NPOEKTA HEKOTOPLIE 3TaNk MM oGNACTH TEXHWHECKDMD NPOEKTHPOBaHKA ARNAKTCA
Gonee MNK MeHEe BAKHBEIMK. B 32pucumocTi OT (ROpME! OPraHMAaLMA 33WHTEPECOBAHHBIE CTOPOHE! TIKE OT-
NW4AKDTCA OpYr 0T Opyra, NPOUecckl MMET DaHLIe YDOBHW DAIBMTHA W JeTankaaluwn, a paboTsl MoryT GeiTe
OTOAaHLl Ha ayTCOpCHHr. MOCKONsLKY NONOKEHWA H3CTOALWErs cTaHgapTa OCHOBLIBAKOTCHA Ha Hawbonee pac-
NPOCTPAHEHHON W HAWBoNee pasBrTol MOOENn, TO BCTE MOOENW KDYNHON OpraHMsanmMu, KOTODaR pyKOBOOMT
MHOMOYUCTIEHHBIMA NPOSKTAMI, NONBEICEATENAM HACTOALLErO CTAHROAPTA CNEAYET CAMOCTORATENBHO NO3ALIKO-
HHpORaTE ce0A B Npegnaragmom ofaope.

HacToAWMA CTAHDART MOXMHO TAKKE WCNONBI0BATE B KAYECTES MHCTRYMEHTA CAMOOLUEHKN, BHYTDEHHETD
OBYHEHNA M K3K METOOONOMMYECcKYIO NOALEpHEY 4NA NOCTPOSHKA OTHOWEHKIA C NApTHEPAMK MO MHHOBALUMOH-
Hilb MpOSKTAM.

MNonowexdwa HacToAWED cTadgapTa we npotueopevat FOCT P 56273.1-2014/CENITS 16555-1:2013
SV HHOBAUWOHHEIR MEHEDMMEHT. YacTe 1. CHCTEME WHHOBALKMOHHOM MEHBOMMEHTAN, KOTOPRA CNpEOanAeT
0B HE PEKOMEHOALKK N0 BHEQPEHHIO CUCTEMEl HHHOBALMOMHOMD MEHETHMEHTA.

Cmpykmypa u pexoMesdayuy o venons3oearu pazdenoe HacmoAwaso cmandapma

TepMHHONGIHA ONPEOENAET OCHOBHBIE TERMUHEL M NOHATHA, KCNONBAYEMBIE B OBNACTH WHHOBALWMOHHO-
M0 MEHEIHMEHTA.

BCTYNHTENEHLIE TEKCTE W YEPTEMK ONPEfanfioT WHHOBAUWOHHER NOAX00 B KOMTEKCTE HACTOALLErD
CTAHOAPTA W B COOTRETCTEMA C ASATENEHOCTED OPraHWaaLidn, BHEADAIOWER ¥ ceba CHCTEMY WHHOBALWOHHOND
MeHEHMEHTA. OHK NOIBCNAKT NONYYHTE OBLWYI KAPTHHY BCEX MEPONPHATHA MHHOBALMOHHOND MEHEINMEH-
Ta KaK Ha CTPaTerMHYeckoM, TAK M Ha ONEPALKMOHHOM YPOBHE.

KapTel NpeOcTapnaionT KNOYeBLIE ANEMEHTEl GNA PEaNKIALNWK MEPONPUATHR MHHOBALWOHHOMD MEHE-
HMMEHTA,

B npunosxeHum A chopmynipoeaso obwes NpeacTasNe e WHHOBALWOHHOR OpraHnaagng B CBOSR 3HO-
CHETEME,

B npunowedun B onucadbl MeTOOonorMYeckil Nogxon ¥ MHCTRYMEHTR, Hanbanee Y4acTo MCnoneaye-
MbIE B Ka4YECTEE BCNOMOTATENEHON OCHOBLI KHHOBAUMOHHOTD MEHETEMEHTA.

Mpesge Hem NPHCTYNATL K HTEHWED KapT, CNeayeT YCTAHOBMTE HECKONEKD OBWMX NPUHLMNOE, KOTOpLIE
NpMMEHAICTCA ONA KOMMMEKCHOMND NPOUSCEa YNPAENEHHA HHHOBALMOHHBIMIA NDOSKTAMM:

= HEo0XoOguso NogYepKHyTE BAXHOCTS KAYECTEA YNPARNEHHMA M BOIMOMHOCTE NPUANEYEHHA PYKORCOA=
LMK CTRPYRTYD, NPMHUMEIOWME PELLEHKE 0 BRBODE W CONPOBOMIEHHMH MHHOBALMOHHLIX NpoekToR, onA obe-
CNEYEHWA WX COOTBETCTRA OBLLIWM CTRATEMMYECKMM LENAM, WX YCNeWHos PacnpocTpaHeHWe W obecnadeH1e
NpaBRKMNEHDR KANWMTANKIALKK pelynsTaToR;

- MHHOBAUWA Mo CBOEA NPUPOLE ABNASTCR KOMNEKTHEHON KOHUEeNUKeR (Habopom JelcTBHA), B peany-
3AUMW KOTOPON 3306RCTROBAHE! PECYDCE HE TONBKO CAMOA OPTaHK3aALMK, HO W BHELUHWK 3aUHTePeCOBAHHEIX
CTOpPOH {ONpenenesHe NOHATHA 4 HHHDBALWAY CM. B 3.6);

I
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- 0AHHAA KONNEeKTWEHAA KOHUENWWA ABNAETCA NPESMEeTONM AKTHEHON OEeATENbLHOCTH, NpEeB0CKOnALLER
3an0a9n, NOCTARNEHHBIE DYKOBOAWTENEM NPORKTA, W, HANDMMED, KMEIOLWER Lenkio 0bbenMHEHHE PRCYDCOB,
KOMNBTEHLMA (YMEHWR), HABRIKOGE W ONBITA COTPYAHKMKDOR ODPFAHWIALMA, B TO Me BPeMA COANaIoWEN YCNoBIKWA
ANA NNOQOTEORHOIS COTPYAHKYECTEA C BHEWHMMK CyDbekTamMu. BOIMoMHD, BOIHMKHET HeobxoOMMOCTe Co3-
JAHKA B OPraHnIauny oTAENa WHHOBALWA, NoKa WHHOBSLUWOHHARA KYNLTYPa HE YCTAHOBWTCA Ha NOCTOAHHDRA
OCHORS.

Hamabil HHHOBAUMOHHBIA NPOEKT AENAETCA MCTOMMUKOM 0ODaloBadKA ocoborne coobWecTRa, KoToOpoe
COBBAMHAET BOBNEYEHHEIE JANHTEDECOBAHHEBE CTOPOHE! (BHYTPH WM 38 NPEAenaMi OpraHiaaumwi). 3to co-
obWecTBO NONBIYETCA ABTOPUTETOM W CONEACTBASM, B OPraHKMIaLMK NOOOSDHMBAIOT Gr0 NPEINPHUMYHBICTE
W KPETHEHOCTh.
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HALMOHANBHLIA CTAHOAPT POCCHMWCKOW QEOEPALMMU

MHHOBALUMOHHBLIA MEHEQXMEHT

PYyKOBOOACTED NO YNPABMNEHHH HHHOBALWAMMK

Innovation managemant. Guidelines for implementing the nnovation management approach

Oata epegednA — 201 7—06—01

1 OBnacTb NpUMEHEHHWA

HMHHOBALMOHHEIA MEHEIRMEHT ABNAETCA YacT0 OOLWEH CHUCTEMEl MEHEOHMEHTE ODrAHMIALMA W BOK-
ChIB3ETCA B PAMEM OPraHM3ALWOHHOD YNpaeneHMA. Ero Wenbio ARNASTCA CNpefanaHWe ANA opraHuasLn
(MKW rpynne OprajdnaadKi) HeobxoousMslX JEACTEXA, aneTEpHATUA W CTRYETYD B pamMeax obWel CHCTEMBl
MEHEZHMEHTE OpraHM3aUMu 4NA Co30aHnA BNaronpraTHE YCNOBRKA B UENAX COOeRCTEMA CTAHORNEHMID, NPH-
HATHK PELWEHWA O NPOBEOEHKM W YCNEWHOMY IABEMMUEHKID MHHOBALWOHHEX NpoekToR. [elcTaMa W pewe-
HKA MO MHHOBALMOHHOMY MEHETHMEHTY DAIB0PAYHMBATCR Ha ABYX YPOBHAX OTEETCTEEHHOCTH OpraHknIaLmm:
CTpaTErHYECKHA MHHOBALMOHHEIA MEHETKMEHNT (BENIOYAKWKA OUBHEY W KODPEKTMPOBKY CCYLLECTENAEMBIX
NPOEKTOR) W ONEDALKOHHEIN MEHEHMEHT MHHOBALWOHHEIX NPOBKTOR.

3T OEACTEMA ODLEOUHAKRT MNAHKWPOBAHWE O8ATENEHOCTH, Onpegenasws o0AIaHHOCTeR, HAaWMYJLWaR
NPaKTHEA, NPOUSAYD, NDOUECCOR M PECYDCOR ONA SOCTHEEHHA NOCTARNEHHLIX Lanei.

HMHHOBALMOHHBIH MEHEIHMEHT BEMICHAET WHCTPYMEHTS, METOOR! M NOOX006, NMOIBONAKLLKE OpraHknaa-
YWAM BHEOQPATE W PAIBMBATE BCE BUOLI MHHOBALMA, NOGLIE CMENHLIE HANDABMNEHKA, 2 TAKKKE CBAIM € HAYYHO-
MCCNEeqoBaATENECKDH QEATENBHOCTE M DEIBHMTHEM ODPraHUIalnMH.

2 HopMmaTHBHbLIE CCbINKKW

B HacToAWeM CTaHOApTE MCNONEI0BaHEl HOPMATHEHEE COBIMKM HA CNegyMWHe CTAaHOAPTR:

MoOCT P 56273 1—2014/CEN/TS 16555-1:2013 MuHoBaumoHHBIN MeHegaMenT. YacTe 1. CucTema us-
HOBALMCHHOMND BMEHETHMEHTS

MOCT P 56273 2—2016/CENTS 16553-2:2014 MHHOBALMOHHEIA MEeHeI¥MeHT. HacTe 2. MeHeqxMeHT
CTPaTErHYECKOND NPorHoaMpoEaHUA

MOCT P 56273 4—2016/CENITS 16555-4:2014 MHHOBALMOHHEIA MeHeI¥MaHT. YacTe 4. MeHaqwmMeHT
HHTEMNEKTYaNsHOR CODCTEEHHOCTH

MOCT P 57315—2016 MHHOBAWHOHHEIR MEHETMEHT. PYRoBOOAWKE NPAHLMNE ONA OCYLWeCTRNeHWA
OTHPRITOMN WHHOBALMOHHOM NOAXoOa

MOCT P MCO 21500 PykoROOCTED MO NPOSKTHOMY MEHEIHMEHTY

Mpumevanuse — [pyw NONL3OBAHKMK HACTORLMM CTAHOAPTOM LanacoobpasHo NPoBEPUTE ABRCTEME CobiNo-
HedX CTEHARPTOR W KNBCCHMEETOROE B MHPOPMALMOHHOR cneTeme obwen nonkaoBadus — Ha oiumansHoOM cante $Pe-
[OEpankHOCD BrEHTCTEA N0 TEXHHECKOMY PEryNMPOBAHMID W METDONOM MW B ceTH MIHTBDHET WNH No EXE Moy HHHOpME-
UMOHHOMY YHE3ATEMND «HBUWOHANEHLIE CTAHOAPTh, KOTOPLIR ONYENHECESEH NO COCTORHKKY HE 1 AHEAPA TEKYWEro roga,
W N0 BLIMYCKEM BEXEMECHHMHDT MHOPMALKOHHDI yrasarand «HaunoHaneHbIE CTAHOAPTLIY 38 TaKyMA rmg. Eonu zame-
HEH CObINOHHER CTAHOAPT, HE KOTODLIA O8HE HEOATHPOESHHER CObINKA, TO DEROMEHIVETOR MCNONLIOEETE QEACTEY KLY
BEQCUH 3TOIM CTAHAAPTE © YHETOM BOEX BHECEHHLL B AaHHYH BEPCHN MIMEHEHKA. ECni 38MEHEH CObINDHHER CTaHAAPT,
H& KOTOPLIA GEHA JETHPOBAHHER CObINKA, TO PEKOMBHOYETCR MCNONEIDEETH BEPCHI 3TOFD CTAHAEPTA © YEAIEHHLM Bhillg
roaomM yTESPHIEHWA (NPUHATHWA). Ecnin noone yTeepeHleHnA HACTORLWErD CTAHO0APTE B CoLINOHYHER CTEHOAPT, HE HOTOPERA
OHHA QATUPOBSEHHEA CObINKE, BHECEHD HIMEBHEHWE, JATPArMBAMWEAE NOMOKEHNES, HA KOTODOE QAHE CORMKD, T 3TO

Wagauuwe otMumansHoe
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NOMNEKEHWE PEROMEHIYETCA NPHMEHATE G283 yYETa OAHHOTD MEMEHeHNA. Eony comnoyHLi cTaHOERT oTMeHeH Gez same-
Hbl, TO NONOHEHWE, B KOTOROM OEHA CCRINEE HA HEMD, PEROMEHOYETER NPUMEHATE B YACTH, HE IATDArMBAELEHA 3TY SOy,

3 TepMmuHLl 1 onpegeneHva

B HacToAweEM cTaHAapTe NPUMEHEHE! CNENYI0WWE TEEMHMHL] C COOTRETCTEYIOLLMMK ONpegana HHAMK.
3.1 avannA (knowledge). CoBOKyNHOCTE CEEOEHHA O YeM-NHE0, OCHOBAHHLIX HA PACCYHOEHWK M Nog-
Oauuxca ynpasneHun. Obsem aHadui YEanMYWBAETCA NPONOPLUWOHANEHD NOCTYNA0WER WHDOpMALIMA.

NMpuumedanwe — Habop gasHex 1 MHDOPMALKK C TOYKN 3PEHMAR HEKOTOPOR ONpeganaHHol MHDODMBLUMOHHOR
TEXHONOrMH. BENoHaeT TamKe pasnwyHLE KOMBHMHALKA HOBOR TEXHAMOMMM, NPOWMIBOACTEEHHOM ONLITE, 3MOLUMA, Bapo-
BAHWA, IHAYEHMA BENAYAH, WOSA, KHTYHWLAM, NOEONBTCTES, MOTUBALMM, CTHNER O0y-HEHUA, OTHOWEHWA, CNOCOOHOCTI
AOBEPATE, CROCOBHOETI PEWATE CNOXHEE NPOBNEME, OTEPETOCTH, YMEHWA PADOTATE B KOMNLHTERHOH CATI, KOMMYHUKE-
BENBROCTH, OTHOWEHKWR K PUCEY, HANWSMA Oy X8 NpeanpuHAMETanscTed. MCnons3osaHie IHSHHA NPHBOONT K HAKONMEHH
LiEHHEX SETHBOE, YMPHLEET cNocoBHOCTE QERCTB0BETE W NPHHUMATE ShihesTHEHLIE paweHMA. B omnnsme oT hopmanmao-
BEHHOM THAHWA CYLUBCTEYET 3HaHHE HethopmanuaoeaHHoe. DHO TAKME MOHET GeiTh MHOAMEMOYENEHEM W HOMMEETHEHBIM.

3.2 kpeaTHBHOCTL (creativity): TEopYecKME BOZMOMMHOCTH YEMOBEXA, KOTODBIE MOTYT NPOABNATRCA B
MEALITIE MMM, YYBCTBAN, ODWEHNY, OTOENLHEY BUOaX JeATENLHOCTH, XAPAKTEPWIoEaTE NAYHOCTE B LEnoss wiang
€8 OTOeNkHBIE CTOPOHL!, NPOGYKTE QEATENLHOCTH, NPOWECs WX COINaHKA.

MpuMBEYBHKA

1 B MHHOBAUMOHHOM NPOUSCCs KpEaTUBHOCTE 4ACTO ORA3LIBAETCA peluaku hakTopom. B yacTHoCTH, OHA Ha-
YAHAET MPAMEHATECR MDW BOIHWKHOBEHWH MHHOBELMOHHLEX IPOBKTOR (FEHEpaUMA MGEA} MNK 3NM30OWBCKW QNA DEUEHWR
rakon-nudo npobnamel. Tarmm obpasom, oHa gameHa BeiTe MHTErpUPOEaHE B TEXHONOTMYECKHA NPOUBCE KW yNPaanNATLCR
OPraHHIaUWaA.

2 OwanaacH ngen o4eMb WHROE, OT TEORHMECKITD 3aMLICNE 00 N300QETEHA (HENPAMED, OT KOMMEHECKDA HOSH OO
HOS0H METOAMKK YNPABNEHWA NROWIBOSCTEOM).

3.3 npoextupoBadne (design): Bunag B MHHOBALUMOHHEIR MEHEBIKMEHT, K3CAOWWACH, B YACTHOCTH,
TAMOE paspaAGOTEM OCHOBHEE BMAOE MHHOBALMWA [[TYTOM (PSPOM)] W cOCTORAWWA & NOOXOAE, OPBWUEHTHRO-
BAHHOM B T. 4. H3 OTPAMEHWE HAWNYYLLSNA NPAKTHEK M ONLITA.

Mpumedanne — [poexTvposasve ABNAETCH CTRATEMWHMECKHM FTEMEHTOM MHHOBALWOHHOM MEHETKMEHTE.
MpoekTUPOBOMHOE MEILUNEHWE ABNRETCA OOHKM W2 METOOOE YNPABNEHWA MPOEKTMROBAHWE M.

3.4 akocucTeMa opraHMaaguM (ecosystem): MuoxecTBo 3aMHTEPECOBAHHLIX CTOPOH W KOMTEKCTHEIX
INEMEHTOR (TEXHONOIMA, HOPMATWEHSIX AKTOR W T. 4.}, KOTOPLIE HAXOQATCA BO BIAWMOOEHCTEMA C OpraHdaa-
LHERA WM MOMYT OKa3biBaTs BIAAHKME HA 88 CTRaTer .

3.5 kapra npoexra (project sheet): Jopossias KapTa MM MTOTOELIA JOKYMEHT NPUHATHA ORrAHWIALKMeNR
pPEWEHWA O 3aNyCke NPoexTa. KapTa cnysMT aMapwpyTHEIM NHCTOM: ANS KOMaHOE NDOeKTa ¥ OCHOBOA gna
OTHETOR O NPOJBMHEHMA B OTHOWEHHAX MEXTY JAKaIHWEDM NPOEKTA (PYHOBOGCT BO OPraHU3aLum UMK CTOpOH-
HIHl KNHMBHT) 1 DYKOBOOWUTANEM NDOBKTA.

3.6 uHHoBaUMA {innovation): Peanuaayna HOBOMD MM CYWECTBEHHO YIYHIWEHHOro NpogyeTa (Toeapa,
YCIYTW), NPOUBCcCa, HOBOTD METO0a MApKETHHIE MNK HOBOMD OPraHH3aLWoHHOMD METOOA BedeHHA Ouaveca,
apraHKaaUmMK padoHers MecTa HNW BHELWHKY BIaMMOOERCTEHA.

3.7 cOBMBCTHLIE WHHOBALWMK (collaborative innovation): JeRcTaWA, UeNk KOTODLIX 3AKNKYSETCA B Bhi-
GOpE HECKONEKMMY ODraHM3aLMAMA-NapTHEPaMKA OOHOMD MK HECKONLEWMX MHHOBALMOMHEX NDOBKTOB, NpW-
HATHM PEWEHKA 00 X 3anycke WNK MX OCYLWECTRNEHHMN.

MpumedaHme — COBMBCTHRE WHHOBALMW Tpebyor, YTofe OpraHMIaLMH-NAPTHEDE MPWLWINA K COMMBELUEHN K
0 PAIGENSHWA DHCKDE, 0FLEIMHEHWA PECYPCOS W DACTIPE0ENSHNA NDHDLINK OT QOHOM WM HECKONEKMY WHHOBRLMOHH LI
NPOEKTOR, ABMAKDWKECH NPEIMETOM COTPYOHKHECTEA W, BO3MOMHD, CthOpMUPOBEHHOR MHTENNEKTYANLHOR coBoTEEHHO-
cTH. COBMBCT R HHHOBALMY TREOYIT ocoBor YNPasneqHWA B SaHHOM KOHTEKCTE.

3.8 BHYTpeHHKWEe HHHOBaUWK (intemal innovation): KoHuanuWa, cocToAWanA AN OpraHuaaunK B onpe-
ASNEHHK W ODECNEaYeHMH YCNELWHOTs JaBepWEeHHS CRONY KHHOBALUMOHHEIX NPOSKTOR CEONMK COBCTREHH LMK
WIMMK BHELUHWMM CP8ACTEAMK, HMEIDLWMUCA B 88 DACNODAMSHMM,

3.9 oTHPLITEI® MHHOBALUKK (open innovation): MHHOBALKY, ANA PEANW3IALMM KOTOPLIX WCNONLIYIOTCA
KaK BHYTDEHHWE, TAK M BHELWHKE MEEH, KaK BHYTPEHHWE, TAK W BHEWHWE BRXOAbLI HA PhbIHOK.

NMpAMeaYaHKUA
1 MHTEHCUMBHOCTE BHEADEHMA OTHRBITOR MHHOBALWK 3AEMCAT OT CHTYELMK.
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2 F:CIHL‘ETILIHH. COCTORWEA BO BISMMOOEACTENN C IHOHOMWYECEHMH, COUMANLHEIMEA, EYNETYDHEIMK W TEXHOMD-
MYBCEMMA YONOBMAMKA C Uanbild onpegenaHdn | MD‘EH]‘IHEELI,H!:'I BHELWHWXY pecCypCoR, HaobxoaMMeX OnA YOMELWHD-
o zapeplueHAA HHHOBEUMOHHEIX NPOEXTOE, EOTOPpLIE DMEBHW3aUHA HE CMOrna \unKM He noxenana Bt OCYLWECTENTh
CAaMOCTOATENLHD.

310 cTpaTern4eckd Nporyod, Sl-nporHoanpoBadve, CTpaTernYeckos NporHoanpoeanve (strategic
intelligence; Sl): PesynstaTel adanuaa crpaTerdHeckol WHDopMaLyK, koTopse ByoyT WMCnonk3oBaqde AnA
HOpMUPOBAHKA CTPATEMAM ODraHM3aUMKH (HANPUMED, NEPCTIEKTHEHOMD NNAHMPOBAHWA, NOIMUHOHUDCBAHWNA,
OLEHEH BIMAHWA MK 33U HWTHEIX MEp).

311 menepmmedT ananwid; M3 (knowledge management): JdMcUMnNUHapHBR NOOX0S K GOCTHREHKIO
MOCTABMNEHHEX MERE] SPraHUIaLned UENel MyTes onNTHMANEHOrD WCNOMNBI0EaHKA IHaHHA.

NMpumewanne — [Mpoyeco, COCTOAWMA W3 BCEX NeRCTEWH, 0DSCNEMMBARILWY BOIHMKHOBEHWE, NOMCE,
pAcnpocTpaHe HWE, PACNPENenaHMe, NCNONEIOBAHNE W KENHTANW3ALKI IHAHWA, MHPOPMALKK, ONBITA W KBANKWEMK-
KALMIA B OPraHM3aynie B UenAx COXpPaHEHMA M YBEMWYEHWA CBOBMD WHTEMNNEKTYANLHOM KANWTANE W YEENWYEHWA
USHHOCTH.

3.12 Guanec-mogens (business model): AGcTpakTHoE oNWcaHHe GUaHeC-NpOCTPaHCTEA WKW B0 YacTH,
B KOTOPOM NDEOCTARMSHE OCHOBHEIE BUIHEC-NDOLECCH W KOMMEBPYECKAE NOHATHA, WMEIOWHE OTHOWEHWE K
DAHHOMY BHIHEC-NPOCTRANMCTEY WNW 80 HacTi.

3.13 opravmaayua (crganization): EQUHBIA CTPYKTYPHEIR KOMONEK: pecypooB, QyHELWH, METOOOR NpH-
HATWA PELWEHWA B BWOE HEKOTODOW MODMBl OTHOLWEHWA (YACTHAA KOMNAHWA, ACCOUMaLWA, roCy0apeT B HHEBIR
oprad Mny ofbenuHEHWE HECKONEKKY M3 3THX oBpalosaHMia M T. 0.).

NMpumevarnne — OpraHnaayus MaxaT BeiTh MOCYQAPCTESHHON MNK 4acTHOW. MpuMepamy OpraEHWIaUME MOryT
OeiTh KOMNEHAA, KOPOGPaUWA, dupMa, NPEANPKATHE, YupesaeHie. GRaroTe0pHTEnsHAR ORfaHHIEUMA, NPEgNPHATHE pO3-
HWHHOR TOPrOBENW, ACCOLUMALKMA, 3 TAKME WX NOOPA3NENEHAR MNH KOMBMHALWA 13 HAx,

3.14 MHTENNeETYankLHaA cobcTEeHHOCT (intellectual property; IP): CoBOKYNMHOCTE NpaR Ha OXpaHA-
EMblE PeIYNETATE MHTENNEKTYANEHOR GEATENLHOCTM B NPOMIBGICTABHHOR, Hay4HON, NMTepaTYRHOR 1 xygo-
MECTREHHON OBNACTAX W NPUPABHEHHEE ¥ HUM CPEACcTRa MHOMBUAYANWIALMK (MHTENNEKTYANLHLE Npasa),
CTHOCALLMECA:

= K NpOM3IBEEfeHHAM B 00NacTi UCKYCCTEA, NATEPATYPHGLIM, HAYHHEM i MHEIM TPOXIBENEHNAM;

- nporpammam gna JBM 1 Gazam gaHHbx;

- MCMONHMTENLCEOR OeATENsHOCTHY APTUCTOR, 3BYKOIANWUCH, oHOrpaMMaM, PaqMo- M TENEBUINOHHbIM
nepeaaqa v Spyris coobweHnAmM B 3dmp K nepegase No kabens:;

- waohpeTeHUAM BO Boex 0GNacTAX YenoBeYeckol ABRTENEHOCTH,

- CEMEELMOHHEBIM OOCTHMEHNAM;

= NONE3IHBIM MOOENAM;

= NPOMBILNEHHEM COpaILam;

- CEKpETAM NPoWIBOACTES (HOoy-Xay);

- TOMNOMOrMARM MHTETRANLHEX MUKDOCKEM;

= TOBADHLIM 3HAKAM, IHAKaM OBCMTYMHBAHWA, (DUDMEHHLIM HAMMEHOBAHWAM, HAWMEHOBAHWMAM MEcT
MNPOWCROHAHHA TOB3POR M KOMMERYechM oboaHaqeHnam;

- HAYYHBIM OTEPBITHMAM,

= JAMTE NPOTHE HEQOGPOCORECTHOM KOHKYDEHLMIA.

315 NYTOM (PSPOM). MuemMOTEXHAYECKWA TERMAH, 000aHaq“amnh paInMYHEe QopMel De3ynNsTaTos
MHHOBALUMOHHOMD NPOYECCa: HOBAR NPOOYKUMA, YCNyra, TeXHONorMA (Npouecc), opraHuaaguoHHan dopma,
BHAHEC=-MOaNk.

3.16 cTpaTerkAa (sirategy). CKOOPOWHMDOBAHHAA COBORYNMHOCTE Pe3yNLTaTos Bebopa, NpelcTaEnsowan
CTPEMNEHNA [aMEULKMK) COraHHM3ALHK W CIOCOBCTEYIOWAA CNPegene o Uened 1 yNPpasne UKD QEATeNyHOCTEI.

3.17 cHCTEMa WHHOBAUMOHHOrD MaHaaMMeHTa (innovation managemant system; IMS): MuokecTeo
BIAMMOCBAIAHHEIX MK BIAMMOOSRCTRYIOW WX ANSMEHTOR OPraHMIaymH, HeobxoqMMelx ANA BepaGoTHM NonW=
THEWM W Ueneil 8 oinacTi MHHOBaWWA, a TAKEE NpoYeccol QOCTHHMEHNA NOCTARNEHHEEX LEnai.

Npume4aHus

1 MeponpHaTHR W PEWEHHA B 08NacTH MHHOBALWOHHOM MEHEIHMEHTA PACNPOCTPAHAKTCA HE 028 YPOBHA Op-
TEHUIAUMOHHOND MEHEOHMEHTE: CTPATENAHECKWA WHHOBAUMOHHLIA MEHESEMEHT (BEMNIOHAOWAME oUSHEY M aBHOBNEHWS
PEAYMLETATOE BLINOMHEHHOM 0TEOPA, B TEKHE CO3aHWE COOTBETCTRYRILME CTRYRTYD) M DNEPELUMOHHLIR MEHEIMKMEHT HH-
HOBSLMIHHLN MPOEKTOR.
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2 COBOKYMHOCTE MEPONPMATHA OXBATEIESET NNAHMPOBEHME O8ATENLHOCTH, ONPE0EnaHMe o0DA3aHHOCTER, HaMNYY-
WER NPEKTHEW, NPOUSAYP, MPOLUSCCOE M PECYPCos ANk A0CTIHEHNA LBned.

3 OTESTCTEEHHOCTE NOOPSIYMEBSETCH B WWPOKOM CMEICHE, BHNEMER ODWECTEEHHYID W SHONOMHECKY) OTEET-
CTEEHHOCTE OPraHA3aLHn.

4 MHHOBELMOHHEIR MEHEIHMEHT DCYWECTENRETCA HE DAANHYHBIX YPOBHRX OTEREITOCTH (BHYTDEHHAR WHHOBALMS,
COBMECTHAA WHHOBALMA, OTEDEITAA MHHOBALWA ) B 388MCHMOCTH OT CNOHMBLUMECR CHTYALMA M GOENAHHOM CTRATErM4e-
crora Bedbopa.

4 BeegeHHe B MHHOBALMWOHHbLIA MEHEOXMEHT

06Wan cxema BIAMMOOeACTENA, OCYILECTENARMLDL B PAMKAX HHHOBALWOHHOMO MeHeLEMEHTa

MHHOBALMOHHAA OPFAHMIAUMA AOITEHA HAXOOWTECA B USHTRE JKOHOMMYECKON, COLMAMNBHON, JKONOMAYe-
CHOA, HHCTHTYLMOHANBHORA W PEMAMEHTAPHOA CHTYALMA W Y4HTEIBATE COOTBETCTEYIOWME KOMTEKCTE, C HOTO=
pPhBIMA OHA BE3AUMOOSACTEYET (CM. NPUNOHEHWE A).

B 0asHOM KOHTEKCTE OpraHMaalLus AoMmeHa paspabaTeieaTe CBOK CTPATErHIC, CNPEAenATE BOaMONHO-
CTH M 3AMYCKaTE CAOM CTRATEMMUECKME RHHOBALMOHHBIE NPOUecCsl, MODWUNMIYA Boe (aKTopEl BHEOPEHHMA.

Oprannaauma HHULHHPYET 3aNYCK W NPOOBHMEHHE KA#O0M0 M3 CEOMX MHHOBALMOHHEIX NPOEKTOR, BXO-
DALMY B NOpTdens NpoeKToR.

Llensio MHHOBAWWOHHED NPOEKTOR ARNAETCA YCNeWHoe e THBHOE BHESDEHWE DeXyNETATOR MHHO-
BALUMOHHOM NPOUScca, a MMEHHD NPOOYKTA, YoIyTH, NPoUecca (TeXHONOMH ), ORTraHK3aUKroHHOA POopMbl, Bra-
Hec-Mogend — MY TOM (PSPOM).

MHHOBALMOHHEIR NpOUecs BNWCHEABTCA B 0BWYH WHHOBALKWOHHYIO KyNETYDY. KOTOPYIO paIBMBAET Op-
raHW3aLma.

OH ABNAETCA WCTCMHMKOM 3HAHWA M PEIYNETATOR, KOTOPLIE, B CBOID CHEREAE, OKAILBAKT BIHAHWE OOHOD-
BPEMEHHO HA OBLVIC CTDATEMMIO W MHHOBALMOHHEN NPOLECS B LEMNAX KAMKTANKIALUKM 1 HENDapBIEHOIO PA3BUT A,

WHHEOBAUMOHHAR KYNETYRS
HHHOBAUWOHHEIR r| i

MTOM [PESPOM) =
Mpogyer

Yaryra

TexHOnoH
CiprasnaaLma

[Z12= 0 T 1T

Pucynor 1 — OBwan cxema B3auMogaRcTeNE, OCYIUBCTENASMbIX B PAMKSX MHHOBALMOHHON MEHEIMMEHTA
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CTRpYKTYPHAA CXOMa MHHOBALMOHHOMO MEHEIRMEHTA

B uenax onvcaHMa MHHOE3LWOHKOM NPOUECcca OH NPeAcTaABNeH B (DOpME CTPYKTYRHON cxembl, obbeam-
HRIOWEH B 80WHOE UENoEe BCIO COROKYNMHOCTE XapakTepucTii. [JadHan cxema NpedcTaEneda Ha pUcyHke 2 B
BHOE OBYE YPORHER: CTRaTEMHUYeckons ¥ onepauMoHHOnD. Kakoeid W3 ypOBHEH NpeNCcTaEnaH B BMge Tabnuukl,
COCTOALLER M3 YeThipex cTonByos, COOTRETCTEYIOWMX 3TanasM (0f3op Npouecca), v M3 YeTeIpeX CTPOX, Npea-
CTaaNAKLWKEK 0BNacTy paspaboTin (NPOEKTUDORAHKA) WM KOMNETEHLMA.

Mepacederve atanoa ¥ oBNacTel KOHEDETHIWPYETCA B KApTax, ONWCHEIIOWWE OeACTEHA (MEPOnpHA-
THA), KOTORLIE HECOXOOMMO OCYLUECTENTE, OTHOWEHNA MeXOy KAPTamMu NPHBOLATCA B KAYeCTBE OTHOLWEHWA
« BEXOAHEE M BEIXOAHLIX gavHbic: . Mons3ceateno HacTOAWBND CTAHAARTA PEKOMEHOYETCA PEMYNADHG NOATOR-
HO MMO3UULHOHHMDOBaTE Ce0A B ODWEeR CTDYKTYDHON CXaME C LIENLI NOHWMAHKA 1A KOHTDOMNA BCaX 08 ACTBY oMK
MK HENAEMBIX B3ZWMOOSACTENN CTPATEMM4ECHHX 1 ONepaUMoHHLIX NPOUECCoB.

JEnacTi NpoeKTUPOBAHKMA [CTPOKM CTRYKTYPHON CXeMel) NPEACTABNEHEl B BUOS YEThIDEX TPy

- MAPKETUHI W KoMMEpUWA. [JauHan ofnacTe OXBATLIBAET BCE, YTO KACAETCA CTPYKTYPUDOBAHUA W
PACNPOCTRAHEHWA PEIYNETATOR MHHOBALUMOMMELX NPOEKTOB CP&0M KNWeHToR, noTpebuTenei 1 agpecaTor B
WHPOKOM CMBICTE. HanpuMep, 8 Hay4HO-MCCNedoEaTENLCKON OPradMIanry oHa OXBaTHIBAET JEATENEHOCTE
No BEEOSHWI0 B HAY4YHEIR 060POT, @ B OTHOLWEHHW ODTaHWIALHOHHONR MHHOBALMWK WKW WHHOBaLUKK Gradec-
MOGENH OHa OXBATHIEAET OCOGEHHOCTH BHEOPEHHA HAMEHEHWA BHYTDH CAMON OPraAHKM3AUMK U B Oprad4ia-
UUAX-NapTHEpax;

- TexHONOTHA. He paccMaTprean HayYHbE M TEXHWSECKME ACNeKTh NPOOYKTORLIX M NPOUECCHBIX MHHO-
BALWHA, BaHHAA 0BNACcTe OXBATLIBAET COROKYNHOCTE TEXHWYECKWX NEWEMOE 1 METOOOE, KOTODLIE HEDBXOOUMO
MNPUMEHATE OMA BOEX TUNOE WHHOBALIWEA;

- NpPaBoBE0E W HOPMATHEHOE PEMYNMPOBRaHWE ¥ HHHAHCH. OCYLECTENEHWE WHHOBAUWOHHON CTRaTer
Ny ocoborfo MHHOBALMOHHOTD NpoekTa TpebyeT ccBoeHKMA OTHOCALLWXCA K HMM NPaBoBLX W HODMATHEHLIX
ocHOB, OHO 08AIaTENEHD OOMEHD BENEYATE YIPARNEHHE HHTENMNEKTYANEHON CODCTREHHOCTEID, YYET HOpMAa-
THUBHOH OCHOBLI M PYROBOOCTEO BCEMH DUHAHCOBLIMKY ACMEKTAMHK,

- ynpaBnexwe W oprasuzauuA. [JanHas cfiepa OXBaTLIBAET YNPABNEHKE NPOLECCAMM W PRCYDCaMM, pe-
MYNAPHEIR OTYET O MOTOBHOCTH NPOUSCCos.

Ha cTparerMyeckom ypoRHe YEThIpE 3Tana PalBMBAKITCA OT 3Tana WCCNEJ0BAHWA 40 KanuTanv2auumu
M OT OpMYNKPORAHKMA NPOeKTa K BHegpeHHbiM NYTOM (PSPOM). Oxi He NpegnonaramT OOQHOMepHOro
(MHHEAHoro) NPeOCTAENeEHUA NPOLeCEa, paYs WOET Ndle ob ofnerdyeHud BU3yanuiaudd (NpouTedda), 1
ABNAKTCA HEODXOOMMBIMKA B NPUMEHEHKA MHOTOYMCNEHHBIX LWKNOR M MAMEHEHWA ODHEHTALUMM C YYETOM
HEYCTORYMBONS XapakTepa NonyYeHHsIX HA KawgoM atane peaynsTatos. JadHan KoHUenuMa npob | owm-
GOX ARNSETCA HEOTHEMMIEMON YA CTEID MHHOBAUMOHHOTD Npouecca. Kammei 13 aTanoe CTPYKTYPHOR CXEMEL,
NPEACTABNEHHENA B HACTOALLEM CTAHAAQRTE, ABNASTCA BCNOMOTATENBHEIM CPEACTROM NOATOTOBKWM YNpas-
NEHYBCKOMD PELIEHWA. YTEEDHAEHWE CNedyeT OCYLWECTENATE Ha Kax QoM aTane On8 BCed COBOKYMHOCTH
ofnacTen NpoeKTHPOEIHNA.

BaauMopercTane Mesny oBnacTAmMK W 3TanaMM:

= B OAHON K TOR We obnacTk BCNEACTEWE HAKONNEHWA WHDODMALKMK M ONBITA NPOMCXOQMT NOCNensea-
TEMNEHOE oBpaInBaAHHE CTRYETYPE A3HHEX ¢ MOMEHTA HAYANa W 00 OKOHYaHHA NPOUEcca;

= Ha OOHOM W TOM X2 aTane HafmogaeTch CHCTEMHOE BIaWMOOSACTEME BoEx OBNacTed (PRIHOYHORN, TExX-
HONOTHYECKOR, NPasoBoA 4 uHakcoBoi ). OBnacTe 4 «YNpasnedie W OpraHMaaLMa: IaKpennaeT NooxXoas: M
NPeAnarasT PeLIeHHs.

CEA3M Memay ABYMA YPORHAMK, CTPATErM4ecks W ONepauMoHHBEM, NPedcTaBNeHs Janee B BUOE
CTRYRTYPHOR CxeMbl, B OCHOBHOM OHW DACNONAaralTcA Meway cTonBuom «Ynpasnedwe NpoexTaMmus W
cTonfuoM «KanuTandaauwar CTPaTErMYeckors ypOoBHA W COBOKYNMHOCTEID YACTH ONepauMOoHHBX NPOLec-
coB. CTpaternyectve ctonbuw A (Mccnegosamiae) v B (oueHKa W ADWHATHE DELLEHKA) NPUBOOAT K BeiGo-
py NpoekToR, KoTopeie SyoyT OCYWECTENATECA HAa onepauwoHHoM ypoexe. B xoge peanwaauww npoekTos
cTpaTeryiyeckos ynpaenedue cbecneqneaetcA 8 paseax cronbua C (ynpaenedue npoextami). Moes 1 Bel-
paBoTaHHBIE NPUHLNE] TEKYLWLWX M JAB2PLWEHHEYX NPOEKTOR (peayNsTaTel BCEX ONEpalHOHHBIX ATAN0R) Ha-
kannueawnTcA B cTonBue 0. HeoBxogumo NOgYepEHyTe, 4T0 B NPAKTHEE MHHOBALWOHHOMD MEeHegHMEHTa
KAYSCTBO YNPARNEHWA BIAHMOOSRCTRHAMM MEXTY ITHMH JBYMA YPOBHAMK OKA3LIBAET IHAYHTENLHOS BMW-
AHWE HA NONYYEHHEE DEIYNETATE.

Mpumevwanne — Tepmud NYTOM (PSPOM) oxeateisaet sce hopMbl MHHOBALWA (NPOSYKLHOHHLIE, B cirapa
YNV, POLECCHRE, DOFEHH2ELUWOHHEE W B BUaHac-MofanAx ).
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Pucyrok 2 — TatnuyHos NpapcTaanaHie CTRYETYRE MHHOBELUWOHHOM MEHEIHMEHTE
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5 CTPYKTYpPHaA CXeMa CTPaTern4eckoro ypoBHA

BamHoCTe CTRATENMYECKoTs yNPABNEHHA Cpradkniaukel, oCcoBeHHD Ha 3Tane PasBuTUA MHHOBALMOMHHbIX
KOHUENUWIA, Gonee He HY#O3eTCA B QOKaIaTenscTeax.

Takum 0GpaIom, KNIOYEBEM IMEMEHTOM JaHHOMD PAYTEeNa ABMAGTCA NOHATHE CTRATEMMUYSCKON LenocT-
HOCTH W COMMACoOBaAHHOCTH NOPTHENA NPOEKTOR ORraHKMIaLIMI.

B ganHomM pazgens CTRYKTYPHAA CXEMA M KapTel ONMCHER0T ODWMe NOoNOMeHHA OpraHW3auMoHHON
MEHEIHMEHTA M, CNENOBATENEHO, BLBH COBOKYMHOCTH OCYLUECTENARMBIX WHHOBALMOHHBIX NPOSKTOR HEeas-
BHCHMO OT CTAAMK WX MOTOBRHOCTH. [ToaTomy fase ecni cTonbUsl NPeAcTaeEnAT coBoil LenodKyY NormYeckmx
NOCNeOoBATENLHBIX ONEpAUWA (NOTHYECKDS COYNEeHeHHa ), CNeayeT NoMHMTE O TOM, Y4To B NoOoH MOMEHT
HHOpPMELWA, ABNAIKLWAACA CNEACTEHEM MIMEHEHMA KaKoro-Nbo NpoekTa, oT MCCNeAcBAHWA B LBNAX &ro
ONpEaeneHta 00 3aNYCKa KOHEYHOMD Pe3ynLTaTa WNW CHOMYATENBHOMD OTKA3A OT NPOeKTa, MOMET OK3IaTh
BNHAHWE HA COBOKYNMHOCTE COCTABNAKILLMY CTPATEMMHECKOND MEHELHMEHTA.

CTpaTerydeckiil MeHeq#MEHT HANPEENEH Ha Co3ganHKe 0BWen opradMIaluMoHHoR KyNETYPR, B KOTOpPOR
MHHOBALMK KACAKTCA BCEX COTPYOHMKOR.

B Tom, 4TO KacaeTcA MODWNHMIyeMblx K OEATENLHOCTH Y42CTHHUKOB, Duin wabpad TepMul «oTgens (Ha-
NPUMER, 4OTHEN MAPKETAHIAR |, MOCKONEKY B0 HANWYKE NOAPEIYMEBaETCA BO BOBX OpraHWIalnoHHex dop-
max. Takum 0BpaIcM, oTOeN B GAHHOM CNy4Yas MOMeT NPeacTasnATe CoGoR rpynny NUy MKW 0OHO MU0 {MAK
Aa¥Ee NHUD C HENONHOA JAHATOCTEC) B 3ABMCHMOCTH OT DaIMEPOR OpraHnIaLHi.

Tepmus «MaBHoe YNPaBNeHWeE » NoApasyMeBasT B 3aBMCHMOCTH OT OPraHnIanny COTRYOHHKOR, YNonHo-
MOYEHHBIX NPMHAMATE DELIEHA, HAIHAYEHHBX COBCTREHHO MABHLIM YNPARMEHREM,

MpoMaeoaocTEEHHER OTAEN, OTOENE TEXHWYECKOND 0GCNYHMBIHKMA M MATEpHANEHO=-TEXH HEeCKoro obe-
crg4eHMA OOLeaMHEHE TEPMAHOM «ONEPALHOHHEIA MEHELKMEHT Y,

Otoen HAOKP {(Hayuko-WoCNeqoBaTeNeCRWY W ONBTHO-KOHCTPYKTORCKMY DaboT) OXBATRIBAST HayYHO-
MCCNeqoBaTensCceMe paboTel, aKTMEMIALMIO HAYYHO-MCCNEN0BATeNLCKWK paBoT, MCCNeoBAHKA, YNpaaneHue
NAPTHEPCKKMK OTHOLEHAAMKM HA HAYYHO-TEXHWYECKOM YPOBHE, YCOREDWEHCTEOBAHKWE PEIYNETATOR B BUOE,
MPHUERMNEMOM 1NA DhIHKCB/NPAKTHYECKOMD NPMMEHESHWALENSBOR ayOWTODMK.

MY TOM [PEPCOM] =
Moy

‘WonyrwTaxionornm [npouscow |
CpradiaaLmonHas chopuded

S aHe s MoTie

Pucynok 3 — CTpykTypHEA CHEMa CTPATEMMYECkon ypoeHA
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AT Crpaterieckii ¥poBeHs
WMCCNEQOBAHWME — Mowck MHHOBAUMOHHEIX BOAMORHOCTER

KOHLEMLIARA

LIEMM
CofelcTare 8 OpraHnIaUMH OTHDLITOCTH MHHOBALMARM, Y10 00SCNEHMT CUCTEMATIHSECKHA NOOXNOO K FEHEPUDOEaHWE MogR

CMNOCOE QEWCTEMIA (CNOCOE OOCTVRMEHNA)
MexonHLe DaHHRE:
- MANHTHES W O0WEA CTPETENMHECKaR OPHEHTALMA OTEHHISUMK,
- oBpaTHAR CER3L C MPEOLAYILAMK NPOESKTIMM,
- OMHAMWES JHOHOMWHECKMYE, COUMANLHEX W HOPMETHEHEN YCNOBWA.
DaRcTEMR K BEINQNHEHAK;
- OMPEAENEHKE W XAPAKTEDICTAKS BOAHHEHOBEHHA NOTREBHOCTER SHOCKETEME! (HERBHEIE K AEHLIE DHMOAHKRA);
- ONPEJENEHEE W XSPAKTEPWCTARS NOTEHLHANEHLE BOSMOMHOCTER IHOCUCTEMEI;
- OPFEHMIEUMA IEOHOMUHECKON, COLMAIMTLHOM W HOPMATHBHOND MOHKTORMHIE;
- ONpEaeneHHe ¥ X¥ApaKTepWcTYRE 00NACTal JHAHWA ONA MHBACTHLMA
- OUgHES cBOS@R coBCTEEHHON ROHKYpEeHTOCnOCOBHOCTM,
- ONPESEnNEHEe COBMECTHD © 3AMHTEDECOBIHHEIMIA CTOROHAMI OPTAHH3EUMH NYTEA COITAHWA UEBHHOCTH, ROTODLIE
BymyT OTEEH4ATE OMMOAHAAM B 0BNACTIH YOTOMYUBOrD PAZEUTIA.
BrixoaHbE fEHHBIE:
- WMHHOBAUWOHHLIS BOAMORHOCTH, Haed MYTOM (PSPOMs), koHuanTyansHOe TECTHPOBEHHE

NPOSECCHMOHATHMEM

JAMHTEPECOBAHHLIE CTOPOHLIOTBETCTEEHHBIE 34 MEPOMNPMATHA
B opraHdsaumi:
- rMaeHos ynpasnedwe; orgen HWOKP ¥ nHHoBALMA, OT48n MapReETHHIa/ousHEn; oTaen cBeima, otgen cHabmeHnA.
Bo sxewHen cpana:
- KMWEHTLI, NOCTABLLMKM, NARTHERE!, MOCYSEPCTEEHHENE OPraHbl W KOMNEHWH, NPEQOCTAENAKLWWE YOIy MO Mocna-
OOBAHWK PBIHES W NEPCNEKTHEHOMY SXOHOMMYECHOMY NPOrHOZMPOSAHMED, KOHCANTHHMOBEN KOMNEHWW, 23HWMaN-
LWKECH OpraHWIALMER, HENPABMTENLETEEHHLIE OPraHM3ELMH K ACCOLUMELIAW N0 YOTORYMHEOMY PAIBUTHE

JHAHA 1M1 HABLIKA
CrnocoBHocTe MHEpUPOBaTE HOBLIE MOEW W ODrEAHMZ0BLIBATE GUCKYCOMED C YHACTWEM BOEX YNEHOB OPraHM3IsLAKN
C LNk 0Dcy#OaHHA HHHOBALMOHHEX NpeqnToaHun.
CnocobHotTe OCYLBCTEAATE MOHWTOPWHT M HANW2 DEIYNETATOE B OTHOLWEHWH HHHOBALWMOHHLL BOAMOMHOCTER,
CnocoBHoCTE KOHTPONWMPOBETE AEATENEHOET B NPOENEMHO-0PHEHT MPOBAHHLX RN
CnocobHotTe 0Bobwars 1 dopMynMpoBaTs.
TaopeTW4ecKHE IHEHHA [TEXHHEIKIAE, HaY4HER W T. 4.) WKnM onelT B HCCNenyemMor abnacTi.
CnocoBHotTh YUSCTBOBETE B COBMECTHOR pabote (npousccax)

METOOONOMASECKIMA NOOX0 (eM. npunomksHne B)
MeHEIHMEHT CTRATErHYECHON NPOTHOIMPOBEHWEA.
CTRaTen ek MEDRETIHL
MeaHeaHMEHT MHTENNEXTYANLHOA COGCTEBAHHOCTI.
MeEHEIHMEHT KPEaTHUEHOCTH.

O TRpEITER MHHOBELUMA, COBMBCTHAR WHHOBALMA.
YNpAENSHWE NPOBKTHROBAHWEM [QMIAAH-MEHEIHMEHT |
CugHEa CTPaTENMHECKMX PUCKOB.

WHTErpauMA yETORYHBOMND PAIBNTHR.

MeHaMEHT JHEHHA

A2 Crpatanmeciii ypoBeHs
WMCCNEOQDBAHKME — Onpeganaqie IHAHWA, HOY-23Y W MOaR ONR BOSMOHHOR PeanUIauM

KOHLENLWA

LIET#
Crrofpare Cpegy BCEX MHHOSALMOHHLIX BOAMOKHOCTER T, HOTOPLIE COrAHWIAUWA MOKET YCNELWHO ZESpLMTs Bna-
rOOEpA CEOBMY BHYTDEHHEMY NOTEHUWANY (TEXHOMOCMM, 3HEHWA M YMEHWA) MM GRarogapR BHEWHWM BKNE0aM,
KOTOpEE 0HA cnocobHa MHTerpupoBaTs

CNOCOE QEMCTEMIA (CNOCOE OOCTMHEHIMA)
MexonHse naHHRe:
- MHHOSAUNMOHHEIE MOEH W BOZMOHHOCTH,
- OBPATHAR CBAIL © MPEOLEOYLLMRMK NPOBKTAMM,
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OeRCTEMA K ELINDNHEHA:

- OApE0endH1e MHHOBEUWOHHOM NOTEHLHANE OPrasi3auMK (YREIaHHLIE TEXHOMONN, IHBHWUA W ROY-XEY ]

- papaboTea KapThl YHACTHUKOE HHHOBALMOHHOR SHOCMCTEM

- NpOSsOeHME MOHMTOPMHIE BETYaMLHLEX ANA OPFaHHIELUMK TEXHONDMWA, 3HAHWA W HOY-Xay;

- OUEHHE YCUIWR, HOTOPSE OPrasM3agny GyaeT HeobxaqumMo NPEgNEpHHATE ANA MODUNAZaLEMY CA0EMR BHYTPEHHEM
WHHOBALUMOHHOM NOTEHLUKANE W MHTEMDELAM TEXNHONOMMA, 3HAHWA W HOY-Xay, HOTOpLME OHE xoTena Bw ofecnesnTe
calba HaeHe;

- ONpEnanaHie CTPETErMKM NPHOBPETEHWA MATEUANGE M YOMYT HA CTOROHE [TEXHAMOIMA, JHAHWA W HOY-XEY, CoXpa-
HEHHLL BHYTEN DRMEHWZEUHA, KYMNEHHBIX WMWY HEXO0OALMACH B COBMEBCTHOM NOMbIoEaHu );

- OUBHHE TEXHONOrMSEcHNY PUCHOE,

- WHTEMPAUMA YOTORMMBO0rO PEZBMTIA B MHHOBALUMOHHLIA NOTEHLMAN DPrEHM3aLMA.

BhixnaHbIE JaHHBbIE:

- AOKYMEHTANEHD 000CHOBAHHLE NBPEYSHE OCBOBHHLX TEXHONOMA, IHAHWA 1 HOY-Xay, NoONeXaLWKWE paapaboTes
WNK MpUoG peTEHMID

NPOMECCHOHANNAM

JAWMHTEPECOBAHHLIE CTOPOHBIWOTBETCTEEHHGIE 3A MEPOMPUATKA
B opraHvzayus:
- argen HAOKR otgen xagpos, otgen cHABMEHWA, 0TO8N MOHWTOMAHIE.
Bo eHewHeR cpage:
- HAY4HO-MCCNEROEATENLCHKME DraHNEaLMY W OPrasmaagu no Tpascdepy TEXHONOMAR, NAPTHERS (NpeQnpuATHA
W NOCTABLLMKRA YCrmyT )

AHAHWA W HABBIKK
AHaHWE TEXHONOMAR 4 COOTESTETEYHALMY HOY-XaY, cNOCOBHOCTE K MOHMTORHHIY M MOSKMAZILHH TEXHHSECHHE FRYN.
JHaHWE TEXHONOrMA W COOTBETCTEYROLWME HOY-Kay.
FHaHWE TEXHONOMAYECHAXY CETER, CYWACTEYHILME TEXHONOIAYECKKE W HAYHHBIX NPEANOHEHHA (CO CTOROHL BHELW-
HHX YMECTHUKOB) W HEYHHED MCCREMoeaHnia

METOOONOMMYECKMA NMOOXON (cw. npunaxesne B)
BleHeasMaHT CTRATEMMHECKDID MPOrHOAMPOBEHWA.
CTparari4ackiit aHanui.

FIHHOBALMA © MPWENEYEHAEM LUTSTHLIX COTPYAHMKOE CRraHH3aLIMI.
OTEPBITEA MHHOSALMR, COBMECTHAR MHHOBALMA.

MaHEIAMEHT SHAHWA.

BleaHEMMEHT HPEATHEHOETH.

CHCTEME YNPABNEHUA HOBAM,

HMHTarpaums yerodHBenio pa3IauTA

Ad CrpaTter4ecial YposaHi
WCCNEACBAHME — Onpagensqws 1 OUEHKE HPHMOWECKHE, HOPMETHBHLL W IMHEHCOBLD YTPO3 MNH BOIMOHHOCTER

KOHLEMNLMA

LLEMIA
DLBHNTE YTPO3sl M BOIMCHKHOCTA ONR TEXYLLEA W ByOyWedn QeATENEHOCTI OPraHWEaUMM, KOTOPEE BREKYT 38 cobon
SBKOHOOSTENEHEIE, PEFMAMEHTAPHEIE H HOPMATHEHLIE HEMEHEHKR.
OnpefennTs RHAHCOBEE OMPEHWHEHMA, BOIMOKHOCTH M NEPCNEKTHELL B KOTOPEIE BNWCEIBAETCH WHHOBAUHOHHER
CTPATEMMA OpraHU3a LM

CNOCOE JEMCTEMIA (CNOCOE OOCTUHEHKMA)
HexonHele gaHHeie:
- 0OHOBNEHHAR HWHEHCOBO-MMYLLECTEEHHER W NPAB0BER CTRATEMHK OPraHnaaLnWK;
- OOpETHAA GBA3L G NPEALLOYLMMA NDOEKTEMA;
- MAPAKTEPUCTHEN HACTORLWME U ByOywms PLIHROSNPEKTHBCEOND NDWMEHEHMA OPIEHWAALWER;
- OT4ET 0 GOCTORHWKM MHTEMNBKTYANLHOR CODCTBEHHOCTI OpPraHM3ALgWMI;
- NpEANGoNaraeMmsE WHHOBAUMOHHLIE HENPABNEHWA QERTENLHOCTI,
OEeRCTEMA K BLINONHEHHRD:
- MPOWMIBECTH YHET HOPMETMBHE JOEWMEHTOR, NATEHTOSE, CTAHOAPTOE M NPOBKTOR CTAHOEPTOR. NDMMEHMMEX K LSEme-
Bkl peikeam npoakros MY TOM (PSPOM:) 1 cBRs@HHEX © HAMK NDEE HA 0B LerTLI MH TENNEKTYANLHOA coBCTREHHOCTH,
- DPraHnI0BaTE MOHWTOPWHE 33K0HOE, HOPMATHBEHELIX GOKYMEHTOR, NATEHTDSE, CTAHGaPTOE W NPOBKTOR CTaHOAapToe,
- OAPE0EnHTE PUCER, 0BYCNOBNEHHEE NPOMHOAUPYEMEMM NPEBIELIMK W HOPMAETHEH LMK HAMEHEHWMAMK HE PhIHEAX
M WHHOBALUMOHHLIMA BOERAMN DRrEHMIE0LHN, W OUBHWTE WX KPUTHHHOCTE,
- W3Y4HUTE BOIMIBHHOCTH, MOFENAKLLMECA BCASOCT BWE NPOrHOZMOYEMEX NPAB0aLY M HOPMATHEHEIL HAMBHEHWA;
- OPrEHWICBATE MEXEHWMIM HAGNKOEHIA W BRMAHKA HE 3TH MAMBHEHKMA, B T. 4. YSAcTEYR B paborax no craspapruaa-
LMK HE PEMMOHAMBHAOM, HELWMOHENEHOM 0 MEXOYHAPDOOHOM YPOBHAK,
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- ONPESENWTE HOBLIE NEPTHEPCHHE OTHOWEHWA, 0BYCNOBNEHHLIE NEHHBIMY HAMEHEHWAMK, B 4ACTHOCTK 8 obnacti
YOTORSMBOID PAIBWUTHE,

- ONPENENUTE, KEKWME HHHOBAUMOHHLIE Woeu TpedyT 0eRcTEMR HA ONEPEMEHWE B BONPOGE 33LIMTE WHTENNaKTy-
BNEHOA COBCTREHHOCTH;

- ONpPEOEndTE COOTESTCTEYHILME CHE0CTES JaWMTEL © YUSTOM CTRATEMMM OPIEHEEUMM,

- YTOUHMTE TERYLYH fHAHCOBYE CHTYELMIO0 OPraHMZa0MH NPHMEHNTEMNLHD K CTRATEMMAM;

- ONPEOENHTE YBCTHLIE W MOCYQAPCTESHHEIE MGTOMHMKM (DMHAHCUPOBEHHA, HOTOPEKE MOMHO 3a08RCTEOBATE ONA
NPEANaNArasMLly CTHRATErMHECHNE HANDEENSHMA.

BrixoaHea ganHea:

- PErMAMEHTADHEE W HODMATHEHLIS 3NSMAEHTE!, COOSPMELKE OCHOBHRE O0OHEDYHEHHEIS DHCHA,

- WHOPMALMA O COCTORHUK WHTENNEETYANLHOR COGCTBEHHOCTA B OTHOWEHWW NOTEHLMAMSHEX WHHOBALUMOHHEX
NpOAKToRE M B ciepax QeRTENBHOCTI OPraHKIELMM,

- DEHOBHLIE MHEHCOBLIE W NPAROBLE CUSHAaPKW ONR CONPOBOMOSHWA YHAJAHHLIX NPOBKTOA W ANA paapaborw
OOHOM MK Heckonskux Bynywux NYTOM (PSPOMs);

- NAPTHEQRCKWE OTHOWEHMA, KOTOPES CHUHTAKTCR HEOGKOOMMBIMK MK XENaamMbIMM;

- TabnKya obBoCHOBAHHLE W YNOPAQOYEHHEIX NPEBOBLIY W HODMATWEHLLY DHCHOE/B03MOMHOCTER MCNONL3IDSAHWR
NOTEHLMENEHLL MHHOBAUWOHHLE NPOSKTOB OPrAHAIRLINKH

MPOPECCHMOHATIAEM

IAMHTEPECOBAHHEIE CTOPOHBINOTEETCTEEHHBIE 3A MEPCIFPHMATHA
B opraHu3aaumu:
- rmapsoa ynpaeneqwe, otgan HAOKP 1 uHHoBauMa, oT0en MapreTiHral DusHRA HpHau<acKiin OToEernm, OTaen MHTEn-
NEETYaNEHOR COBCTREHHOGTY, OTReN GuaHes-aHanuTHEM, hHEHCOBLIA OTOeN
Bo BHELLUHER cpega:
- MOCYSAPCTEEHHEME Opradel W cmekbs, npoeccioHansHeE oBLeIMHEHHA, KOHCYNETAHTEL N0 HPUOWHECEEM 80—
NPOEaM, KOKRCYNETAHTE N0 BONPOCAM WHTENREETYANEHOR COBCTEEHHOCTH, OPraHMZELWA N0 CTAHAAPTHIALWK, KOH-
CYNLCTEEA, HOHCYNECHME Nanatsl (NpoheccnoHaNsHaA 1M PEMBCNEHHEA NANATA, NANATA KyNETYDbI, TOPIOE0-Npo M-
NEHHER NANaTa), MHAHCOBsE, DYAraNTepCkME M HANOMIBLIE KOHCYNETEHTE! M T. 4., ORraHW3a0HE, 00 beanHRAILME
YACTHLIX HHBECTOPOE, 00bYHEIE GMHAHCOBLIE NAPTHEDL SPrEHW AL A

3HAHKA 1 HABBIKKM
AHaHNE PEHEOBTIDEK THYECKOMD NEPHMEHEHHA M WX OIPaHWHEHWR, IHEHKE CTPATEMNAYECHMY MHHOBALMOHHEX HANp3E8-
NEHWA OPraHMAUMA, 88 hUHAHCOBOR W UMYLBCTEEHHON CHTYALWW W CTPaTEr A,
MNpasoBeE 3HAHKA M 3HBHKWA B OONACTHM MHTENNEKTYANEHOA coboTEEHHOCTH, onuT B pabote C QokymeHTamM (go-
Ky MEHTALMWOHHEIA NOMCE), YMEHHE DCYLLBCTENATE MOHMTOPUHNHAENEOSHAR, BRAAEHIE B COBEDIUEHCTEE METOOAMI
AHENMEE W MHAHCOBOMD MOSENKPDOBAHKA

METOOONOMAMECKIMIA NOOX00 (cs. npunosxeHne B)
MeHagHMEHT CTRATErHYECHOM NpOrHOIMPOSBEHWA.
TWHAHCOBLIA MEHEOMMEHT,

CTpater Hecksi BHanwa.

MEHBOHMEHT HHTENNEXTYANEHOA CODCTEEHHOCTH.
CucTema yNpasneH A MLesmMH.

CDTRpEITAEA MHHOBAUWA, COBMECTHAR WHHOBALIMA.
CugHEE pUcxos.

WHTErpaUMA yETORSMBON DaIBNTHR

Ad Crpateriecxii ypoBeHs
WMCCNEQCBAHWME — OnpensnéqHne MHHOBAUMOHHEX HANPARNEHKA PAIBMTHA ORraHMaALHK

KOHLEMLWAA

LEMM
Onpegeneqes BxTyaNeHLIX BHHOBAUMOHHLI HANPAENEHWA, COMMAcOBAHHLX C 0BWeH CTpaTErMel OpraHMzagwi 1 c
PECYPCAMA, HOTOD:M CHE MOMET MORENSHEL

CMNOCOE JERCTEMIA (CNOCOE OOCTMMEHWA)
MoxonHse naHHwe:
- MOMAMTHES W OOWAR CTPSTEMA OOFaHU3ELIMM,
- MHHOBAUWOHHLIE BOAMORHOCTH (A1)
- DCAOEHHLIE TEXHONOMMK M TEXHONOMEA, KOTOPLIMY NDBOCTONT oRNANETE (AZ);
- OBHADYREHHLE DEMMEMEHTARHEE U HODMETHEHEE 3NEMEHTEI, HOTOPEE MOMYT DKBAATE BNWAHME HA NOTEHUWA L~
HiM MHHOBALMOHHBLIE NPOBKTE OpraHXIALIMK;
- MHOPMALKMA O COCTORHMM MHTEMNEKTYANLHOR CODCTBEHHOCT B OTHOWEHAK NOTEHUAAMSHEX HHHOBALMOHHELX
NPOEHTOE W B chapax ASRTENEHOCTI ORTEaHUIELME,
- obpaThan ceA3k C NpadsEOYILMME HHHOBALWOHHEMA NpoekTama (D).
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OeRCcTEMA K BLINONHEHA:

- NPOW3IBECTH DUSHEY W oTEop ChopMUPOBAHHEX MHHOBALMOHHEX KO8,

- ORPE0EnUTE NPMOPUTETHEE HHHOBALMOHHES HENPABNEHMA MyTem obbaaMHaHNATIPYNINMPOBKK OTOBREHHEIX MHHO-
BALWOHHBIX WIS C YHETOM CTRATEMW OpFaHH3aLmnm;

- WHECTE OMWOAHWA Boex 3a08ACTEDBEHHLY B YOTOWMMBOM PEIBMTHA 33MHTESCOBEHHE CTOPOH, HACAHIWMECA
CTPETEMMYECHON PEIEHTHR OPMEHWIELINEA,

- NPEAYCMOTPETE W DUSHWTL B CNYHa8 DEANWAALIMKE NPEIRONarasmMex HANPEENSHWA BNUAHWE Ha CTPATEMNK) MHTaM-
NEKTYENEHOA COBCTEEHHOCTH,

- OUEHWTE CUMbHEE W CNElbIe CTOPOHE! OPFEHMABLIMKH MPHMEHUTENLHO K QEHHBIM WHHOESUMOHHLIM HENPABNSHARM;
- ONPE0EnUThE KPMTERWY PACCTAHOEKM CTRPETErMYECKME NPUOPMTETOR W OCYLWACTEWTE BHIBOD MHHOBEUMOHHBLLY HE-
NpaBnNEHWA.

BhixnaHbIE QaHHBIE:

- NPHOPUTETHLIE MHHOSBALWOHHEE HAENPABNEHNA

NPOPECCHOHANIM

JAWMHTEPECOBAHHLIE CTOPOHBWOTEETCTBEHHLIE 34 MEPOMNPHMATIA
B opraHvaayun:
- magHoe ynpaanexde. atgen HAOKP i vHHoBAUWWA, oTAan MApKETHHIE.
Bo eHewHeR cpage:
- HOMMNEHKH, CRELMANYIHPYHLLMECA HA NPOBESEHWA NPOCNEXTHEHEIX W CTRATErHYECHAX MCCNEN0B3HKA, rocyaap-
CTEEHHBIE YHPEHOSHWA, DOYIBCTENARLWE abnopaTensHy o iyHKLMIO B OTHOWSHAK 00LWWBCTEE, PiHOB 1 TEXHO-
NOMMiR, HAyYHO-HCCNBO0BATENLCKAS UEHTPEI, TEXHONAPKH, HENPEBMTANLCTEEHHEIS OPTEHUIALMK W ACCOLMBLUMM No
YETOMHWBOMY PAIBUTA

JHAHWA WM HABBIKK
AHaHWE CTPATETKH ORTaHHIALUMK, 88 TENHONOMMA M HOY-XaY.
FHaHWE SHHEMARN DEHEOBMPEKTHHECKOND NPHMEHEHAR M TEXHONOMMA 2 0BNECTH QERTENEHOCTH OPrEHA3SUMA.
BragsHue B cOBSPWEHCTES MHCTDYMEHTEMM CTPETErWHECHONTD NOSMUMOHWDOBAHKMA

METOOONOMWHECKMIA NOOXOM (owm. nprnoxesme B)
MeEHEBOHMEHT CTPATEMMECKO M NPOMHOIMPOBAHMA.
CTparari4ackmid aHanwi.
¥RpasneHia HHHOBAUNOHHOW KYNETYPOR.

DyeHka prcKoB.
MeHBOHMEHT HHTEANEKTYAMNLHOR CODCTEEHHOCTI.
HMHTarpaums yerolyMecio pa3guTian

B1 CTpater4acii Ypoea Hi !
OUEHEA M NPUHATWE PEWLEHKIA — MoasyuoHupoaaHie NoTeHUMANLHE NPOSKTOE B COOTHETCTEMM C CYLSCTEYR-
WK NOTREBMTANLCKMM CNPOCOmM

KOHLENLMA

LLEMIA
I:::'I.IEHH-E NOTEHUHANBHLE HHHOBAUWOHHLE. NPO0SKTOE C TOHEW 3pEHAR UEN28kix DLIHKDE W D.H{il'l,qEEMDI'I .EI-I:I-EEE-J'IEHHEMT’I
CTOWMCCTIA

CNOCOE AENCTEBMA (CNOCOE AOCTUMEHWMA)
WcxonHee gaHHbe:
- NENATAKE W oBWaR CTPETErMR OPAHAIELH,
- MHHOBALWOHHLIE MOEM M BOIMOKHOCTH,
- TECTAPOBAHHE KOHLBEMUAM,
- NPHOPHTETHEIE MHHOBALMOHHEE HANDEENSHWA.
OeRCTEMA K BRINONHEHW
- OUBHUTE REHLE W HERBHLIE COKMOAHWA, HA KOTOpLEE paccHMTaHL Byaywre MYTOM (PSPOMs);
- onpeganMTe cnocobel esieoga Byoywue NYTOM (PSPOMS) Ha peHOK WNW JOBEBOSHWA 00 UANREB0A Fpymnel No-
TpabuTenea;
- NOIMUMOHWPOBaTE cefif B OTHOWEHMK 4oDaBNEHHOR CTOMMOCTH © TOMEM 3PEHWA KNHeHTa/NaNL20BaTENA Gyaywms
MYTOM (PSPOMs);
- YTEEPAMTE NPHEMNSMOCTE TECTHPOBAHHA EOHLENLMY (BHYTPSHHED WHNW BHELHEM];
- YTEEPOMT: COOTEETCTEHE GO CTPETEMMER COUMANEHON OTEETCTEEHHDOTH.
BhixonHbIe DaHHLEIE:
- CWCOE NOTEHLUMANSLHEX MHHOBALWOHHEX MPOEKTOR, NO3MUACHWPOBEHHSLE N0 OTHOWEHAK K CNPOcy;
- hopMyAMpOBAHHE CTRETEMHYECHON MAPEETUHICSOM NNaHE OTOBPaHKLI NOTEHLHANLHLE NPOSKTOR;
- KMNWEHTCEME CUEHAMAM 1 NapHee npegnonosedKr NYTOM (PSPOMs)yecTanoaneHHsE notpabHoc

1
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MPOSRECCHMOHATTIAIM

JAMHTEPECOBAHHLIE CTOPOHBIOTBETCTEEHHBIE 3A MEPOMPIMATIHA
B opraHuaaumu:
- MMABHOE YNPASNSHWE, TEXHWYSCKWA OTOAN, OT08N MAPKETHHIA.
Bo sHewHeR cpega:
- KOHCYNETEHT N0 CTRETEMMHECKOMY MADKETHHIY, BHEWHHE JHCNERTH N0 MHHOBAUMOHHLIM 0BLEKTAM, NOTEHYHAaNL-
Hel8 NAPTHEPSE! N0 MHHOBALWOHHOMY Npouacoy

AHAHKA K1 HABBIEM
Jnamme HacToAWwMX ¥ Byaywmx noTpabHocTel NOTEHUMANLHBIX KNWeHTOR NOTPebuTEanel.
JHAHHE NOTEHLMANS OPrasMZauMn.
JHanme Usned 1 38084 COANAHNA LEHHOGTH NOCPEACTEOM HHHOBALMA.

METOACNOIMMHECKIMA NOOX0 (e, npanomeHne B)
MeHSOMMEHT CTRAETErHYECHON NPOrHO3HPOEaHHRA.
CrCTEMa yNpSEneHIA MIERMA.

MeHSOMMEHT EPEaTUEHOCTH.

CHTEpEITER MHHOBALWMA, COBMECTHREA WHHOBALMA.
YNpEENSHWE NPOBKTHPOBEHHEM [QWZaRH-MEHEIHMEHT |
WHTerpauMa yoTORSMBEOND DaIENTHR

B2 Crpatarsecsiid yposeHs )
DUEHEA M NPMHATHWE PEWWEHWMK — YTeeprasHwe TEXHONOMAR, HOY-XEY W TeXHW4ECEM paipaboTos ANA BOIMOM-
HOM) BHEOPEHMA

KOHLENLIAA

LIEMM
nD.I'I}"‘-H'ITh B pacnopAsEaH s NyYilWe TeXHONONW, 3HaHWSE 1M HOY-X3y Ha HaWmy§LWKx YCRoEdAX 4NA YONedHo s 23—
BEDLUEHKA NoOTEHUWANBHBIX HHHOBALMOHHBL NpoekTo=

CMNOCOE QEMCTEMI (CNOCOE OOCTMMEHIA)
HexonHbe DaHHme:
- TEXHONOMWH, IHAHKA W HOY-XEY, ROTOPLIE HEOEXKOOWMMD PAIEWEATE HNIKW OCBAMBATS,
- MPWOPHTETHEE WHHOBALMOHHEIE HANPABNBHWA.
NaRcTeds K BEINQNHEHA;
- OBSCNEHMMTE COBPEMEHHLIA YPOREHL PE3BUTHR TEXHONOMA, JHAHWA W HOY-XEY, OTHOCALLMACA K NHADDWTETHbM
WHHOBALMOHHLIM HENPEENEHUAM;
- DUEHWTH MHHOBALMOHHER NOTEHLIKAN ORFEHMZEALMA © TOMKM 3DEHWA MPWOPHTETHLD WHHOBABUWOHHLIX HENPABENSHWA;
- ONPENENWTE TEXHOMOMWHECKHE NPENATCTBMR,
- OUSHWTE YCHIWA, EOTOPLIE ORraHHIaLMY NPWOSTeR NpegnpiHATE ANA MOGMAM3aUmMK CBOBMD BHYTPEHHEND WHHO-
BEUMOHHON NOTEHWWANE A BHEODEHMA TEXHOMOWA, JHAHWA M HOY-XEY, HOTOPLE DHE XOTENa Okl NOMMUTE WIBHE
NGO NPHOPFATETHRIM MHHOBALUMOHHLIM HENPEBNEHWAM [CTOMMOCTE NPYMoBPETAEHMA, KOHKYDEHLMA, COXPEHEHWE TRRHL,
WHTEMNEKTYANEHARA COBCTEEHHOCT ],
- OUEHATE MHHOBALIAOHHEIA NOTEHUMAN, KOTOPEIA HEOBX0OMMO MOBMMA308ETE NPUMEHUTENEHO K YCTORHMBOMY PAIBHTAK.
BrixagHeE gaHHEa:
- ADKYMBHTANLHO GOOCHOBAHHLIR NEPEYEHE TEXHONOMA, IHAHWA M HOY-Xay WNK Tex, KOTopeIe HeaDxogMmMo pai-
BWBETE MMM OCBAWBATE;
- ONWCEHWE NOTREGHOCTaR B HOBLIX CTRYKTYPaX (HaNDUMEeD, OpaHUIALMOHHLI);
- ONWMCEHWE MCCNEOOBEHWA, KOTODEE HEeotHOaMMO NPOBSCTA M TENHONOMMYEcHAE NPENATCTEMR, KOTOPLE CRegyer
NPEQOONETS;
- CHMAESMER ONUTENEHOCTE MPOBENEHMA TEXHHECKME HCCNBO0BAHWA

MPOPECCHOHATMIM

3AMHTEPECOBAHHLIE CTOPOHBINOTBETCTEEHHEIE 34 MEPOMNFPHMATHA
B opraHi3adm;
- TEXHHYSCHAR OTOSN, OTHEN KaOpoe, HPHOWSECKHA OTOaN W OTOEN MHTENNEKTYENEH0A CODCTESHHOCTI, HEMEYSH-
HisiA PYKOBOEHTENE NPOSKTE, HAYUHLIE A TEXHWYECKHE paBoTHieu, oTgan cHabxeHuA.
Ba eHewHER cpena:
- HOHCYNETAHTEL, B YBCTHOCTH ANA MOHWTOPWHIE TEXHOMOTWA M EOHEYDEHTOR, KOHTPAKTHAR MCCNEA0SaTansGRan op-
FEHM3EUHA, TEXHHSECHHE LUEHT P

JHAHWMA M HABLIKKM
JHAHNA B COOTBETCTEYIOWME TexMWsackn: ofnacTax W yonoewd ux MoBHNAIALHA B OTHOWESHWK NOTEHLEWANLHLN
NPOEKTOS OpraHW3aLHa.
HaBkIE yNpasneHnA ceThD TEXHWHECKOND NapTHapCTES
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METOOONOMMYECKMIA NOOQXOM (o, npunoxeqHe B)
MeHenMEHT CTPSTEMMYECKOM NPOrHOAMPOBEHIA.
MeHBOMMEHT HHTEMMEKTYAMLHOR cOGCTEEHHOCTI.
OTEPLITAR MHHOSALMA, COBMECTHAR MHHOBALMA.
HMHTarpauys yoToAuMBEnro pa3anTaA

B3 Crpatar4yactmi yposaHs "
OUEHEA M NPHUHATHE PELUEHWM — Ousarxa » nogTeepsaeHws PUHEHCOBEX W NPEEOBLIX YENOBWA

KOHLIEMLMA

LIEEMA
Orobpans NOTEHUMANLHEE BHHOBSLHOHHLIE NPOEKTEl. NPpHOLINEHEIE ONA OPFBHKIALME W DCYLBCTEMMEE © deiHaH-
COBOA W NPABGBOA TOYEE IDEHKUA.
YTBEPAMTE NEPCNSKTHE L CERYNEEMOCTH HHBECTHLMA

CNOCOE AENCTEMIA (CNOCOE AOCTVEHWA)
WouwogHee gaHHBIE:
- NPHOPHTETHEIE MHHDSALWIHHEE HANPEENEHAR,
- PErN3MEHTAPHEIE H HOPMATHEHEIE 3NEMEHTS!, COOBEMHALLWME DCHOBHEIE ODHAPYHEHHEIE DUCKM; CHTYALWA B Y3CTH
MHTENMEXTYANEHOA COBCTEEHHOCT B OTHOMWEHAK NOTEHLYMANEHLIX MHHOBALUWOHHEX NPOSKTOE W crhepax QeRTans-
HOCTH OpraHuIaumd (A3)
- OCHOBHES PACCMATPMEEaMEIS GIMHAHCOELIE W NPASOELE CUAHAPHN.
OeACTEMA K BLINONHEHA:
- yBAOMTLER B SKOHOMWHECKDA LENSCco0BpaIHoCTH NOTEHUMANEHEIX NPOEKTOE OTHOCMTAMEHD NPEE COBCTAEHHOCTH,
ce0boaL IRCNMYATALMKA M CTAHOARTOE N0 HEMESEHHOMY PEHKFMPERTHSECHOMY NPUMEHEHHED,
- ONPE0anTE CTRATEMMK B OTHOWEHHH MHTENNEKTYANEHOA CoBCTEEHHOCTH M CTEHARDTHIALIMK,
- OPraHW30BATE KOMUTET No 0BAZETENLCTEAM M HOMHUTET NO NATEHTEM;
- ONPE0EnnTE M NPEOYNPEaHTE PUCKK, CERIAHHEE © YCTORYHMELIM PAZBUTHEM, YHECTE HEODOOIMMOCTE COBMBETHOM
HMCMONGI0BEHKA WM MyBNusanMe peaynsTaToe; NPeQyCMOTPETE BRPHAHTE! SKOHOMMEA KNK YOOPOMEHWA, BOSHHKAK-
WHE BENEOCTEHE NPHHATHA B0 BHUMAHME COLHANEHOR OTESTCTEEHHOCTH OPraHH3ALMN,
- OUBHUTE IMHAHCOBLE NOTREBHOCTH M CHYNABMOCTE MHEECTHUMA NOTEHYMANEHEIX MHHOBELUMOHHLD NPOBKTOE,
OUEHHTL WX COOTEETCTEME (IMHEHCOBOR CHTYaUMM (HAECTORWER W NpOrHOIMPYEMONR) OpraHuzanmK 1 onpegendTe
COOTBETCTEYVHOLLYH hUHAHCOBYID ROHUENLM 4R pEanaanu9;
- O0LEOUHITE COBORYMHOCTE WHopMELIMY B BHIHEC-NNEHEX TEKYLIME 1 NOTEHUMEMEHED NPOBKTOE.
BhixoaHbIE QaHHBIE:
- CTPATErMA 4 YTEERMOBHHEIE ONA CoBoKynHOCTH noptihana MY TOM (PSPOMs) dwHaHcoBse, NPAB0ELIS, HOPME-
THEHEE CEEOSHWA W JEHHES, KECAHMUMECH MHTENMaKTYANSHOR coBCTREHHOCTH,
- Npas0goE W HMHAHCOB0S PErYMMPOSSHHE NO NPAHLKNY EMEEH — HEMGAeH? ANA oTOBPAHHLN MHESCTALHOHHLIX
NpoExTos

NMPOPECCHOHANNAIM

JAMHTEPECOBAHHLIE CTOPOHBYOTEETCTBEHHLIE 34 MEPOMNPHUATIA
B opraHvzauum:
- MAEsHOE YNPaBENeHHE, KPHAWECKHA OTO8N W OTHEN MHTENNekTyansHoR cofcTesHsocTy, otgen chbita, dMHAHGD-
EbIA OTOAen.
Bo eHewHER cpage:
- HIPMCTEI, KOHCYNETAHTE N0 MOHATORHEY TEXHAMOTAR, CTPETEMWHECKOMY MPOMHOAMDOEAHWH, HHTENNBKTYANEHOA
COBCTEAHHDCTH, (W HAHCOBEIE KOHCYNETAHTE

AHAHWMA W HABBIKK
Haewku 8 dhvHAHCOB0A, NpaBoBod chepay v B BONPOCAX HHTENNEKTYANEHON cobBeTREHHOCTI.
Haewik 8 cOCTAENEHMM BHIAMETE W NNSHHPOBSHMK NPOBKTOE.
CnocofROCTE K HEXOMNNEHWD MPensOyVILEra WM CMERHON ONsITa 4NA DUSHEY BHHAHCOBLIE NEPCNEKTHE M CHAME-
HWA NPEBO0BLX PHCKOE,
CnocofHOCTS K HAKOMNEHAH NPESEIYLLETD MK CMEHHOM ONBTa 4R YREEHOEEWMBIHUA hUHAEHCOBEIX NEpCnEalTHe
1 33AUMTE OT NPEB0BSLL PHCKOE

METOAONOMMYECKMA NOOX0N (oM. npunamesne 5)
MeHagsMaHT CTPaTEMMHECHO NPOrHOSMPOBAHWA.
MeHaOHMEHT WHTEMNEKTYAMLHOR CODCTESHHOCTI.
PUHBHEOBLIA MEHETHMEHT.

OTKPLITEA WHHOBALWA, COBMECTHAR HHHDBALMA.
WMHTarpaums yorodqueoro pa3IauTaA
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B4 Crpatersyectii ypoBeHs :
CLUEHKA W NPMHATHE PELLEHWMIM — MpyHATHE pElUaHra O 3anycea NpoakTos

KOHLEMLIARA

LIEM
Mp#HATE PELLEHKE O 3ANYGHE NPOEKTOE B ZEEMCHMOCTH OT WHHOSALWOHHEIX HANPABENEHNA, ONPEdSnSEHHEI OOraHH-
JAUHER, B8 PECYPCOR (TEXHWHBTKME, YENOBEYEcKAX M DMHBHCOBRIX), KOTODRE MOMYT BeiTe MOOWNM30BESHN, BEIAB-
NEHHEIX PHEKDE ¥ COA0EHHR NPERNONAraaMonN LEHHOCTH

CNOCOE AEWCTEMIA (CNOCOB OOCTHEHA)
MexonHsse AaHHRE:
- MPMOPHTETHEE HHHOBALMOHHEIE HANPABNEHWA,
- KMACCKWPUUMPOBEHHEIR CIMCOK CYLUBCTEYIILLMA ¥ NOGNEHELLIME OCROBHWMK TEXHONOMMA, 3HAHWA N HOY-XEY;
- MHAHCOBLIE, NPABOSLIE JAHHLE W J3HHLIE, KACAWMECH WHTENNEKTYANLHOR coBCTREHHOCTH,
- CAMCOK MOTEHUMANBHEIX MHHOBALMOHHEL NPOSKTOE ONA PEANM3ELKH G OCHOBHEMW XEPEKTEPNCTHEEME.
NaRcTaus K BLINQMHEHNR:
- OUEHHTE 3HOHOMHSECHYH M CTRETEMHSCKYH UENecooBpaiHocTe NOTEHUMANEHELE NPOSKTOE MYTEM CPAaBHEHMA,
- OUEHWTE MOGWNAZYEMBLIE TEXHWHECHHE, (PHMHIHCOELIE W YENOBEYECHAE DECYDCE! (B TOM SMCINE HENWYAE KOMNE-
TEHTHLIX PYROBOOMTENad npoesTal;
- OUBHWTL CO30AHWE NPESNONArasMol USHHOCTH (OKYN3aMOCTE MHBECTHUWA, HApawWBadHwe obwema pabar, Boa-
MOEHEN BEMNASL! B 8ATENEHOCTE 3EMHTEPECOBAHHEIX CTOROH M T. 4.);
- MPWAHATE PELWAHHME O 3aNYCHE NPOSKTOE;
- OMNPESENWTE, HAIHEMWTE W OPraHH30EETE JSATENEHROCTE PYHOBOOMTENSA NPOSKTOR,;
- YIOPAGOHMTE W OTODPAETH BHEWHNX YHARCTHUKOE 0N paboTel B 3aMYLEHHEX NPOBKTAX,
- MPOBECT COMMACOBEHWA C BAPORTHBIMK YHACTHUKEMK 2EMYLEHHLLY NPOBKTOR.
BrixaaHes gaHHeEE:
- HAQPTE 3EMYCHE MHHOBELWOHHLL NPOBKTOR;
- OMATPEMME MOHUTOPMHIE CONPOSOOEHUR NORTEENA HHHOBAUMOHHL NROSKTOR

MPOSECCHMOHANIM

JAMHTEPECCBAHHEIE CTOPOHBIOTBETCTEEHHEIE 34 MEPOMNPUATHMA
B opraduaaume;
- rmaedoe ynpasnedwe, organ HWOKP 1 nHHoBaLMA. o148 Kanpos, UHAHCOBRIA OTON.
Bo sxewxen cpega:
- HOHCYNETEHT N0 MEPKETHHIY, KOHCYNETAHT Mo CTRETEMW, MOCYRApCTEEHHES NEPTHEPE, TEXHONAPHEA

IHAHIMA 1 HABBLIEM
JHanve 0BnacTel QEATENEHOCTA W TEXHONOIMA, B OTHOLEHWM KOTODEIX NPEOCTOMT MPUHUMATE PELLBHIA
YNpaeneH4ackas CNoCoBHOCTE NPHHAMETE PELLEHKA 1 HBCTIA OTESTCTEEHHOCTE 38 HKX

ME TOOONOMNASECKII NOOX0 (oM. npunoxeHe &)
MeHSIMMEHT CTPATErMECHIN NPOTHOSMPOEaHNER.
Crpaten-ecku aHanvi.

CrugHea pHoxos.
¥NpasneHwe MpoBETaAMK.
MeHeOHMEHT MHTEMNNEXTYANBEHOA CODCTEBEHHOCTH

C1 Crparari-aciuild ypoeaHs
YNPABNEHWE NMPOEKTAMKM — OBecne~dexne ComAacosaHHocT nopTdsana Byaywux NYTOM (PSPOMs)

KOHLEMNLMA

LIEMK
YHaguTECH B TOM, 4TO NPOBKTE NOPTRENR COMMACYHTCA Mgy cobDof 1 cO cTpaTertal OpraHKuIaLvK ¥ B8 BIOaHN-
e pAIBATHA.
MoOTeepHOaHHE KOHKYPEHTHEE NPEWMyLLEcTE, NPENONardeMss And COBOKYTIHOCTH NOTEHUMANLHE NPOSKToR
noprdens

CMNOCOE QEMCTEMIA (CNOCOE OOCTHUMEHIAA)
MexogHsie OaHHLE:
- nagpobHoe MOCNENDEEHHE NOZMLMOHMPOBAHNA NOTEHLUMAMNLHEX NPOSKTOR N0 OTHOLWEHHI K YCTAHOENEHHLIM Ma-
TpebHOCTAM:
- EFAMCOK NOTEHUKWANEHBIX NPOSKTOR ONA 3MYCHE.
OeAcTEMA K BLINOMHEHAE
- COCTEEMTE AopowHele kaptel MY TOM (PSPOMs), opueHTUPOBEHHLIE HE COIAAHWE LIEHHOGTI;




MOCT P 57T313—2016

- HAMEAWTE QHMANDT NO NoPTdEno NPOSKTOR © BHYTPEHHMMY 2808ACTBOBEHHEIMK YHACTHURSMMY {PYRDSOqCTED, KO-
ARACTEYOWME cybbexTe, cnysbsl ¥ T. 0.) ANA OBHaPYREHA BOAMONHEX HECOOTEETCTEMA MAPKETHHIOBOM NO3MLMW-
OHHPOEAHNA,

- ONPE0anTE CYLLECTAYHILLME MNM HeofxoaumMEe Jenossble NapTHERCKME OTHOLWEHWA ONR obecnevequn sBHaape-
HItA NPEANANArasMol COSNEUNDEXTHIM, JaNNSHMPOBAHHLIX PE3YNETATO U T. 0.2

- OMpPE0EntTh W OUEHATE PUCKH HECODTEETCTEMR B noprdgeana MY TOM (PSPOMs) [pHck BLITECHEHNA © pPLIHKOE {No-
IMOWEHWRA), PHUCK JE30YLWEHWA UEHHOCTH (noTepu) ¥ 1. a.;

- yBaguTEER B TOM, YT NpEanonaraesse noprdenas NpoakTos cASnEMNPaKTHEY COOTEETOTEYHIT BIOSHNI YETOR-
HHBOM JAIBMTHA, ChOpMYNAPOBaHHOMY OPFEHWIBUMERA.

BhixoaHeIe NaH LI

- OETAMNHIELWMA LENaR CO3AHMA EMHOGTH B cosaTaime © noprdenam Byoywux MY TOM (PEPOMs)

NMPORECCHOHANIIM

JANHTEPECOBAHHLIE CTOPOHBYOTBETCTBEHHLIE 34 MEFPOMNPHUATIAA
B oprasmzaud:
- [MEBHOE YNIPABNEHWE, OTAEN MAPKETWHIE, otaen cBeita, ynpasneHwe Npouscoami.
Bo sHewHel cpaae:
- QEN0ELE NARTHERI, KOHCYMSTAHTE

AHAHMA M HABBIKIA
CrpararM-acros sBHOEHHE.
CnotoBHocTE K aHANW2Y 1 oapMNeHuK CTPAETEMK COSNEWINPAKTHEY W NOSUUMOHUPOBaHWE B DBSCNESEaHHA KOHEY-
peHTocnocobHoCTH

METOOONOTMHECKMIA MOOXON (ch. npunoxesns B)
IMeHageMaHT CTPATEMMHECKOD NPOMHOIWPOBEHUA_
MeHaqsMaHT aHaHWA.

OITEPLITEA WHHOBALHA, COBMBCTHAR MHHOBHLMA.
YNpaEnaHHe NPOSKTaMK.

OBHEa MACKOE.

HHTarpauma yeToRHMBons passuTA

C2 CrpatenMecki ypoBeHs
YMPABNEHKE NPOEKTAMK — ¥npasneHws TEXHWHECKHM NPOBKTMEOBaHMEM

KOHLEMNLUMA

LENK
YOSOWTLCA B TOM, 4TO OPFEHWIALMA KOHTPONWDYET TEXHWHECKME DECYDOL M WX NPWMEHEHWE QNA BoEro nopTdsanA
MHHOBALMOHHED NPOBKTOE, OT GopMyNMPOBEHMA MOSK A0 PEEnMIauWe M pacnpoctpasedur MYTOM ([PSPOMs)

CMNOCOE JENCTEMIA (CNOCOE AOCTHMMEHMA)
McxonHes gaHHsgE:
- OORYMEHTENBHD ADOCHOBAHHEA NEpEYeHh TEXHONOMWA, 3HEHWA 1 HOY-XaY, NOONREHAWME MODKrNMaauun, ooeoe-
Husd, PaapaboTe WNA NpUobpeTanHu;
- MHPOPMELWA O COCTORHKK NOPTENs MHHOBALWOHHEX NPOBETOR OPraHM3aL0mMK.
OERCTEMA K BRINONHEHWH:
- MHHUMHPOBATE, CONPOBOROETE, KOHTPOMAPOBATE SEACTBHA, OCYLUSCTENREMES PYROBOOMTENAMK NPOBKTOR,
- ONPE0ENATE TEXHWYSCHME 3TEMNL PEANMYHEIE NPOSKTOR, KOTOPRIE NPeOCTOMT J8NYCTATh, B T. 4. NASHWPOSEHWE
CHETEMBl NPOSKTOE;
- NMNaHUPOBETE BEENSHME TEXHMHECHAXY PECYPCOB 4NA NPOEKTDS,
- CONPOBOHOBRTE PEIEMTIHE NPOEKTOR B TEXHWHECSKOM MIEHE W BMELLMBATECA B CNYYSE HACTYNNEHWA cobLman, cno-
COBHOM NPMESCTA K OTHNOHSHWED.
BhixoaHbIe QaHHLEE:
- KARThI 3ANYEKA PAAMMYHBIE NPOSKTOR B TEXHWSECKOM NNEHE

NPORECCHOHANIIM

JAMHTEPECOBAHHLIE CTOPOHBYOTBETCTBEHHLIE 34 MEPOMNPWMATIA
B opramzaum:
- rnasHoe ynpasnexya, otgen HAOKP 1 nHHOBAUWMR, TEXHWHECKMA OTO8N, HOMBHOE NPOEKTA.
Bo BHewHeR cpane:
- HOHCYMETAHTE N0 MEHEARMEHTY NPOSKTORE, NAPTHEPE!, OHAILIBAKILIME TEXHUYECKKE YOIy

AHAHMA M HABBIKK
3HaHWE COOTEETCTEYMLHY TEXHWHECHAX OTPaCNER.
OneIT B yNpaENEHWA NPOSKTAMM.
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Hagklkd B COOTEETCTEYHILYMAE TEXHHYECHAXY OTPECHAX.
OneitT pabote B NposxTax (MM cNocoBHOCTE, KOTOPYID HEOEXO0MMO NOOTEEROMTE)

METOOOMNOMAMECKMIA NOAX0 (oM. npunokeHme &)

MeHag#MaHT CTRATArMMECKON NpOrHOIMPOBAHWE.
MeHaOHMEHT IHAHHA.
MEHEIHMEHT KPEaTHEHOGTH

C3 Crpaterysacimi ypoeaHs

YNPABNEHWE NPOEKTAMI — Peryrmpoeanve (KOpREKTMPOBXKE) NPARO0B0A M DMHAHCOBOR CTPSTECMW W CTPATEMK
MHTENNEKTYENEHOA COOCTEEHHOCTH B 3AEMCHMMOCTH OT HAMEHEHWA, BHOCHMLLX 8 NopTdhens NpoekTos

KOHLENLWA

LIETTH

OfesonacnTs M ONTHMHUIMPOBATE HaHCOE0S M NPABOBOE PE3AWTE NPpoekTol noprdens NMYTOM (PSPOMs)

CMNOCOB AEWCTEWM (CNOCOB AOCTIDKE HURA)

HexonHbe QaHHLEe:

- CTpaTerns U GWHAHCOBLIE, NPEB0ELIE, HOPMATWEHLE CESO8HMA, JAHHEE 00 OOLEKTAN MHTENNeKTYansHoH cob-
CTBEHHOGTH, yTeapHOeHHLe anA Gyaoywex MY TOM (PSPOMS) 8 cooTeeTcTEMM C© nopTihanss NpoSkToe opraHnaa-
LA,

- NPAEDELIE W MHAHCOBLIE HAMEHEHHA NPOSKTOR NopTdaEnd.

DEeRACTEMSR K BLINAMHEHARY

- HOHTPONWPOBATE MAMEHEHWA NPOSKTOE (B NPEE0BOM BEIDAMEHAK, NATEHTAX, CTRHOSPTAX W CPEACTEAR MHAHGH-
POBEHHAA 1 T. 0.} A NPHENEXETE BHAMAHME B CNYHAE IHAHWTENEHOM BORNSACTEAA,

- MOPYHETE NOAOTOBKY M NOOAYY NATEHTOE, OTHOCELYMXCH ¥ TEKYLLAM TEXHWHECEHM pazpaboriam;

- DYKOBOOMTE KOMMNBKCHOR SERTENEHOCTER N0 OCYLUSETENEHAH NEDETOB000E, NOONHCAHNI M CONPOBOHKOSHAI CO-
FNALWEeHHA | NPAs HA OOLEKTE KHTANNSKTYANSHOR CODCTEBAHHOCTA W SKCMNYATALWD, B T. 4. B PAMKAX NAPTHEPCHME
OTHOLUEHMA, KOHTRONMMEYR ME MEHESPEHHDCTE B 3AEHCHMOCTH OT ofcToRTanscTe;

- OCYLWECTENATE HOPMATHEHER KOHTPONE W KOHTPONL 33 cofnnaedken Npae MHTENNEXTYANEHOA cOBCTREHHOETE,
NEHHUMETE YHECTHE B CHCTEMEX BNHAHWA M OCYLUECTENATE NEPECKOTE SETYAMEHOCTH CTAKOEETOE W A0NYCTHMOND
BAHAHWA NOMYHEHHLY PEYNETATOR;

- YHPENNATE W COBSMUSHCTEOBATE IMHAHCOBDE NNEHYPOBAHWE NPOBKTOR B DPfaHH3ALNMK,

- WHTErpHpoeaTs hHHAHCOBLIE MAMEHEHMA NPoaKTOR B 00wWWA GraHet-NNad oprasv3aumni;

- CO3ABEATE WM AKTHEMIMPOBETE (IMHAHCOBOE NARTHEPCTED M NPOGOMEATE MOHHTOPHHT CYLUSCTEYRILYME W NOGroTaE-
NHUESEMELE MEXAHNIMOE PWHAHCHDOBAHHA.

BrixagHes QaHH=E:

- NPaBsceEas W HKHAHCOEEA HHDOPMALUMR M PELWEHKA N0 NoPTdEnD NpoeKToE;

- AHTYANWISLMA NPAB0EDI M (AMHAHCOBOM PeryNKpOBAHMA NO NPHHLMY (rogeH — HEMOSH ANA TERyLME WHHO-
BEUMOHHED NpOSsTOR

MPOPECCHUMOHATTIM3M

SAMHTEPECOBAHHLIE CTOPOHRNOTEETCTEEHHEIE 3A MEPOMNFUATHA

B opraHdaaumis;

- FNEBHOE YNPEENSHWE, PYROBOONTEN: ROPTHENR MHHOBAUMOHHEX NPODKTOE, oTaan chuita, opuan«ecenh oTgen,
orgen HMOKP 1 mHHOBAUWA, KOHTPONE XO3ARCTEEHHOM YNPAENEHWR [YIDSENEHYECKWA YYET), pyRoBOOHTaNY Npo-
BXTOB.

Bo BHewHeR cpena:

- HpWCTH, ByxranTepsl, OTPACNEBEIE 3CNEpThl, KOHCYNETAHTE N0 MHTENNBXTYANBHOR cOBCTESHHOCTH, KOHCYNETAH-
Tl ¥ hMHEHCOBRE NAPTHEDE

AHAHIA K1 HABBIEM

TYHAHCOBLIE, NDEB0SLIE HABKIKY M HABLEK B 00NACTH MHTENNBKTYANLHOA CODCTEEHHOGTA.
Hagkik B cocTaanaHm DoamMeTa u NNaHuposaHiK NpOeKToS

ME TOOONOMNMAHECKIMA NOOX00 (oM. npanomeHne B)

MeHSHIMMEHT CTRATErHYECHON NPOrHOZHPOEAHNE.
DUHAHCOBLIA MEHSLHMEHT.

MeHeOHMEHT MHTENNEXTYANLHOA coDCTEEHHOCTI.
CHEpEITAER WHHOBALWMA, COBMECTHAA WHHOBALHA.
CiugHea pucxos.

WHTErpaUMA YETORYHEOND DEIBnTHR
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C4d Crpatermeckisl yposeHs
YMPABNEHWE NPOEKTAMI — OFTAHM2ALIMA OCYILECTENEHWA MHHOBALIMOHHBIX NPOEKTOB

KOHLENLMA

LLEMIA

YENelHoe 3a8apUSHNE MHHOBAUMOHHEIX NPOSKTOR, POLMEHHE O 3AMYCKE KOTOPGIX BEING NPUHATD, M ONTIMU3ALMA
WX PpE3yNLTATOR

CNOCOS AENCTEURA (CNOCOE IOCTUMEHMA)

WoxooHee gaHHble:

- noprdent Byaywe MY TOM (PSPOMS);

- pethepeHTHEE (CNpasoqHLE, STANOHHLE, OPIAHMIAUMOHHLIE) KapTel TeryWW: npoertoe (Cad), HapTel 3anycka
FANNAHHPOBEHHEX NpoexTos (B4);

- ANEMEHTH OTHETHOCTH NO TERYLWM MPOBRTAM.

OeAcTEMA K BLINONHEHHD:

- KODPOMHAUMA YNPEENEHMA MHHOBSLHOHHEIMW NPOBKTAMM:

- pacnpegensHee |1 opradiIauna 3a0efcTBOBaHHLE PECYPCO [TEXHNYECHAK, DHHAHCOBLIX W HENOBEMBCEMX]),

- NPHHATHE MED K NPHIHSHMI KOMAHD NPOSKTOR BHYTEW OPrasM3aumm;

- YNPEENSHWE BIAMMONEACTEMAMY MERLY DAANMHHLIMK NPOEKTEMA (B PAMKAX COBMEBCTHbIX NPOBKTOE — B3AWMO-
OSACTEMAMMK G NARTHEPEMIA M3 TEXHONAPKOB, BENONSEAGCKMX NpOrpamMM 1 T. 0.);

- NPMHATHE Map K obecnaYeHnl BRaronpUATHLIE YENoeWA pabors NpoBKTHEIX KHOMAHS;

- NpOESgEHWE NEPEcMOTROB TERYLLMY MPOEKTOR MO NPREgYCMOTREHHLIM OPWEHTARAEM (KOHTPONE BeIDPEHHEIX NOKEIE-
TENEA, MAMBPEHWE M BHAMM2 PACKOXOSHWA C NPEOYCMOTREHHEIMK pedepeHUMAMME);

- NPHHUMATE DEWEHHR 0 BHOCUMEX HIMEHEHWAX 1 HEODXOOMMEX KOPPEETUPOBKEX B YNPAaBNaHA NopThansm mH-
HOBALWOHHEIX NPOBRKTORE,

- ODBCNAYMBATE ONEPELMOHHBIA KOHTPONE 38 BOANSACTEMEM HA OXHPYRE0LWYH CPEY, COUMANBHEMA W SHOHOMAYE-
CEHMIM NOCNEOQCTEMAMK NPOSKTOR ONA ONPEJENSHWA MOMEHTE CBOBBPEMEHHOID 3anyoka

MPOPECCHOHANIIM

JAMHTEPECOBAHHBIE CTOFPOHBYOTEETCTBEHHBIE 24 MEFPONPHUATIA

B opraHvaayu:

- PYHOBOOMTENL NOPTHENA MHHOBALWOHHEX npoaxToR, otaen HUOKP 1 vHHoBauwi, oT0en Kanpos, pyRoBoaMTanH
MNpOBKTOB.

Bo eHewHel cpage:

- HEYYHO-MCCNEGOBATENLCKMA UEHTR, CyBNoapAgHES HEY4HO-HOCNEgoeaTenscxwe oBlWeCTEE, TEXHONEPEA, SKCNap-
Thi K3 GPATHY OPFrEHWIELIAR

AHAHKMA M HABBIKIA

JHaHwE COOTEETCTEYILMY TEXHHYECKX OTPSCNER M 0ONAcTad O8ATENEHOCTM.
Haenik CTRATEMHSCHOM AHANWIE.

CnocobHOCTH pYROBOAWTENR, CNOCOOHOCTH NPMHMMAETE PELLBHIA.

CnocobHOCTH BECTA NEPeroEnphl C PAANMHHEIMN 3AUHTEPECOBAHHBIMK CTODOHEMIA

METOOONOMMYECKMIA MOOQXOM (cw. npunaxerHe B)

MeEHEOMMEHT CTPATEMHBCKOM NPOMHOIMPOBAHNA.
OyBHES prCHOB.

¥NpEENEHAE NpoSKTame.

MEHBOMMEHT MHTEMNEKTYAMLHOR COGCTEEHHOCTI.
HHTarpaums yoToRyMBoro pa3anTA

D1 CrpaTermyecsii ypoEeHs
KAMWMTANM3ALIMA — OuexKa ¥ COXpaHeHnE CORNaHHBIX LIEHHOCTER

KOHLENLUMA

LIENI

OUEHHTE KOMMEPHECKME W HEXOMMEDYECKME PEYNETETE (3HAHWA, PEnYTALMID, KOMMETEHLMA) NPMMEHWUTENLHD K
NOCTARNEHHLIM LENAM.

CpasHUTE NONYYEHHLIE PE3YNLTATE & peaynetatamy MY TOM (PSPOMs) npamex nnM ONocpeaosaHHBLR KOHEYPEHTOR.
DEECEYATE COMPAHEHME COOAHHON LEHHDCTA B PEMKRX NPMHLMNOE HENPEPEBHOM COBaPUEHCTEORSHIA

CTHOCOB AEMCTEMIA (CNOCOE AOCTUHEHKS)

WexooHele paHHeiE:
- LUENK cO3qaqHuA UEHHOCTER, NogTEEpHOEHHEE ONA paipaboTasHex, BHEOPEHHER W pacnpocTpasesHex MYTOM
{PSPOMs).
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DEeACTEMR K BEINOMHEHMK

- MOGTEERHOSHWE M BHAMWE IHAYSHWA NOKAISTENEA MOHMTODWHIE KOMMEPHSCHAX 0 HEKOMMEDHECHNY pa3ynLTaToe
NpOEKToE;

- chop uHdopmaumk 0b OCYLUBCTENREMBIX NPaXTHEAX;

- AHANWA PEIYNLETATOR HOMMBEYECKOM MOHUTORMHIE,

- BHANWAE PEAYNLETATOE MOHWTODKMHIE PRIHEDE MW KOHKYPEHTHE A NETEPHETHEHLIXN noTpeduTenai;

- HOPPEKTUPOBEA, NOOTESMHOEHWE, OCNEPWBAHWE NPEANONOXMEHKA, NOIBONMBLLIME NOCTPOMTE NPOMHOIHLIE CUBHE-
MW COZNEHWRA LIEHHOCTIA,

- MOBTOPHOE ONPAaOEnsHNE U NPOBEPKE CODTEETCTEMA NOKSIATENEA,;

- AHanWa W aKTyannaayiked soagelcTenid NYTOM (PSPOM) (coagadsie WAM NOTEPR WEHHOCTH] NPUMEHHTANLHO KD
BCEM YHACTHHUKAM,

- BHEODEHWE KM BETHBWIALWA MEXEHWIMOE BHanmaa obpaTthol cerar no MNMYTOM (PSPOMs). knuwedTcere’nor pabn-
TEMNLOKWE LENKM HOTOPLN HE GbNK AOCTMMHYTHL

BrigoaHeE SaHHBIE:

- CTpaTarMYackan kanwtanuauws no NYTOM (PSPOMs);

- SHCNSPTHEE W ODOTAWEHNE NPOLBECEE MHHOBAELMOHHON MEHBJEMEHTE

MPOPECCHMOHATMIM

SAMHTEPECOBAHHLIE CTOPOHLIYOTEBETCTEEHHBIE 3A MEPOMNFHUATHA

B opraHi3aaumu;

- [MEBHOE YNPEENSHWE, OTAEN MAPKETHHIE, 0Than cheiTa, OT48N KEOPOSE W BOE OTAENEIYHACTHAKM, NPAMD BOANE-
YeHHEIE B OCYWeCTENEHWa pacnpocTpadedra MY TOM (PSPOMs).

Bo eHewlHER cpega:

- OMCTRHOLKTODCRAE CETH, ASN0BLE NAPTHEPE, KOMIEHWK, MPEQOCTABNAKLYME YOIy N0 HGCNESA0BaHIE0 DEHES

IHAHKA 1 HABBIKMA

3HaHME PoIHEA W wenone3loeaHdA MY TOM (PSPOMs).
Hagkikd B SBHAMMTHEE KONMYECTBEHHS M KSHECTEEHHLIX ANEMEHTOR.
EyneTypa HERpepRIsHorg CoBEpLISHCTBOBIHHA

METOOONOMMMECKMIA NOAX0N (cw. npanokerne B)

CTpaTENAYECKI MEDHETIHT.

MeHaMEHT CTPATErM4ackon NPorHOSHPOEBaHHE.
OTHpEITEA HHHOBELMA, COBMECTHAR WHHOBALMA.
¥HpaeneHne NpoEKTHPOBAHMEM (OHM3ARH-MEHEHMEHT |
DusHEE pHCKDE.

MHTErpaUMA YETORMHEOND PE3BNTHA

D2 CTpararisacumid ypoeaHs
KAMMTAMMIAUWMA — Kanuman»aauus TeXHONGTn

KOHLEMNLIARA

LIEM

AHAMME TEXHONOMMHSCKAXY MIMEHEHWA B COOTBSTCTEYHALME 0BNSCTAX ¥ KANMTANWMIALWE IHBHWA M HOY-XEY, COZOaH-
HbL B PEMKEY NPOBKTOE DPraHM3aLMA.

Cnpeseneqwsa Nporpammsl oBoralleHA  COXPAEHEHHA TEXHONOMIMHECKDN NOTEHUWANS B UBNR BHEOPOHHA WHHO-
BELHE

CMNOCOE AEMCTBMA (CNOCOE QOCTKEHWA)

WMoxngHeie gaHHLE:

- BiNyWEHHBIE MY TOM (PSPOM) (TexHH-4ECcKne, NDEB0SLIE M HHHAHCOBLIE SCMEKTE ).

OeACTEMA K BEINQMHEHAK.

- yOBAMTECA B KEHECTES MHCTDYMEHTOS KaNATANWIBLINK,

- OUEHWTE NOMYSaHHES A0CTHHEHKA B 0BNacTH TEXHOMOIMEA;

- coBpars 1 3a00KYMEHTHROBATE HOBLM JHSHWA W HOY-XaY, NPUOCPETEHHEIE B X008 BRINCMHEHWA PEINHHHLEX NPOaKToE;
- BHINOMHWTE COMOCTABMTENbHLIA AHANW3 [(DEHYMADKWHT) PEYNLTATOR, NONYYeHHBIX B OTHOoWaHAKR TYTOM
(PEPOMs) nprmMsi fne onocpenoBaHHEIX HOHKYPEHTOE;

- OUEHHTL NONYYEaHHBIS {BRMOHEAR CROMHOCTH K HEYAEYH B X008 PEANHIALMH) TEXHONOIAYEtKNE HABLIKH,

- BHEADHTE HOBKE 3HBHUA U TEXHONOTWHECKME HABRIEW B CTAHOAPTE M B MEBECTHLI CNYYEAX B NPAB0BLIE HOPMEI 1
B NPOIPAaMMel BHYTPEHHEA NOArOTOBK COOTEETCTEYHNLME NpOhescrin.

BaienaHeE faHHEE:

- TEXHONOMMHBCKERA kanuTanuaadwua NYTOM (PSPOMs);

- DCHOBHLIE HANPABRMEHWA TEXHOMOMWMECKOND paaedTiA ana MNYTOM (PSPOMs) v nogn Ons HOBEIX BHHOBSUMOH-
HLI NPOSKTOR
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NMPORECCHOHATIAEM

JANHTEPECOBAHHBIE CTOPOHBYVOTEETCTBEHHLIE 3A MEFPONPUATIA
B opraHmaaysm:
- orgen HAOKP meHsnxep no NROAYKTY, COTRYIHMEY, OCYLUSCTENRKLLWME ONEpaumoHH0E yNpasneHre.
Bo sHewHeR cpage:
- NOTpEBbUTENL/KNWEHT, NAPTHER NO TEXHONOTMAM

IHAHMA M HABBIKIA
TexHWECcHOS JHaHHE paboTe (NocNegoeanensHOETI TEXHONOMMHBCKME ONEpayMi) ¢ MHHOBILHAMA.
FHEHWE BOAMOHHLIX BEOWAHTOE MCNONL30EEHNAA M NPUMEHEHUA WHHOSALWA.
TEXHUHBCKME 3HAHWA, HE0OKDOWMEIE ONA PEAMUMIELMA COOTBETCTEYKILLME MHHOBSLIMA (NPMHUMNED GyHKLMOHMPOSAHUA)

METOAONOMMYECKMIA NOOXOMN (cw. npunaxesns B)
MeHensmMeHT CTPaTerHetknIm NPArHOaupOBaHMA.
MleHegHMEHT ZHAHIA

O3 CrpaTerdyecxud ypossHs
EAMMTANM3ALIMA — ObecnedaHde WOPMOW4BCKOND, HOPMATWEHOM W tWHAHCOBOMD CONPOBOMOAHWR nopTdanA
MYTOM (PSPOMs)

KOHLEMNLUMA

LIEMIA
Yepanneduwe npasoedid v hUHAHCOBOW CTPATEMNAW OpFrEHHIALIWMH.
Kanutanvasauua npuoDpaTeHHb KPUOMYEckY, HOPMETHBHLIX W hrHaHCOEL HaBsxos AnA Dygyusoo MYTOM
{PSPOMs)

CNOCOE AENCTEBMIA (CNOCOE OOCTUMEHKA)
HexonHes gaHHeE:
- NpasoBaR, HOPMATAEHER W WHAHCOEAR WHGOPMALKA W pBwWweHWA, Kacaiwrech TYTOM (PSPOMs), woTopws
NPEACTONT KOMMEPUMENHMIMPOBATE MM HAXOOALWACE B NPOLSCes KOMMEPUMANMISLHM;
- MHPOPMELWA, NOMP4eHHaA BNarmOaps CNOMHOCTAM ¥ HEYOS4EM B X008 PEanWIanme NpegsnyLME MpossTog.
OERCTEMA K BN OnHEHWHE
- NOOBECTH WTOr MO NOPTHEnD NposkKToE;
- JAWMTHTE NPEBEA HA MCNANEIBRHKE NopThEanA NpoekTos (ETAHNAPTE, HOPME! 1 HOPMATHEHLIE HORYMEHTE, SKThI
O HAPYLUSHAK AETORCKMY NPAEE, 3anNpelWEHre NPOgaxK 1M ApEcT, HelasapleHHEE cyaebyee ganal;
- BETYANHIWPOBATE W NONDMHATE COMCOK EOHCDUOSHUWANEHEX O3HHBE, OPFEHWZ0BATE M NOOOEPHMBATE YENOEKA
HOHHMOEHUMANEHOCTH,
- NPHHHMETE YHECTHE B HOPMETHEHSLL NPOUSOYPEY W BHEAPAT: MIMEHEHHR B KOHEMIYPEUMK KOMMEDLMANMIMpO-
BaHHex MY TOM (PSPOMs);
- OUEHHBATE W NOOOSPHMBETE MEPTHEROKME OTHOWEHKA (B T. 4. coobWaTs napThepar 0b HaMeHEHUAR),;
- AHANWIMPOBETE PACKOHOSHAR KOHESYHOR CTOMMOCTI © MPOrHOIMpYEMOR;
- HOHTPOMMPOSEATE M ONTHMM3WDOBATE COCTAENEMWE (MMHAHCOBO0R OTHETHOCTH ANA MCYOQARCTEEHHLIE W HACTHEIX
WMHBECTOPOE;
- ONTAMHIKPOBATE 330BACTEOBAHHLIE hHHAHCOBLIE MHCTRYMEHTEl (NPK HE0GXOgUMOCTA )
- BHEOPATE CESASHWA, NONYYEHHEIE B X008 PEANWIaUMM nopThens B NpEB0BYHr, HOPMATHEHYD W GMHAHCOEYD
CTRATEMMM OPraHWIALMA.
BhixoaHbIE aHHEIE:
- BETYANM3AUMA NPABO2aNR, HOPMETHEHOA 1 hHAHCOBOR CTpAaTarkM (k Ad);
- JAWMUBHHER C NPABOBOR M dMHAHCOBON To4er IpaHMR noprdans MYTOM (PSPOMs)

NPOPECCHOHANMIM

JAWMHTEPECOBAHHLIE CTOPOHBWOTEETCTEBEHHLIE 3A MEPONPUATIAA
B opraHvaauyum:
- fMagHoe ynpaanesds, oTaen ciuiTa, TaxHUYSckKA oToan, MHAHCOBLEIA OTOSN, KPHUOWMYSCKWA OTOEMN, OTOSN MOHK-
TOPUHIE.
Bo HewWwHsR cpags:
- TEXHONOMMHECKAE NAPTHEPE, KOMME[HSCHME NBPTHEPEL, NPEBOBEIE KOHCYNETAHTEl W KOHGYNETEHTEI N0 BONpOCaM
MHTENNEXTYANLHOA coBCTBEHHOCTH, MHAHC0BLE ROHCYNETAHTE], MCYIAPCTESHHEE W HACTHEE hMHaHCOBLE nap-
THE P

AHAHWA W HABBIKIK
DuHaHCcoBRE, ByxXranTepoiie, HANOMeLS, NPEE0ELE, HOPMETHEHEIS HABLIKY, 3 TAHHE HABLIKM B BONPOCAX KHTaM-
NEKTYANEHON CODCTREHHOCTH.
MocTosHHo OOH0ENREMEE 3HAHUA GHABHCOBOM 1 NPEE0B0M MEHEIHMEHTE.
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Brageqne B COBEPILBHCTEE MHCTRYMEHTAMK (PHHAKCOBOM YTIPEENEMHA B UENAX 00eCcneseHis BHELWHEN 1 BHYTPEH-
HER KO YHAESLAM.

BrageqHe B COBEPILEHCTEE HANOMBLIMWY H HMYLLECTEEHHEIMK BCNEXTEMY MHHOBALWOHHOR CTPATEMAN.

Brnagexua B COBEPLWEHCTEE TAXHWKAMK ODPETHOA CBA3M B NpasoebLx W dwHaHcosbx chepax

METOADNOMAMECKIMA NOOX00 (cs. npunomexmne B)
MeHagHMEHT CTRAETErMYECHIN NPOrTHOZMPOBAHHA.
MeHaOHMEHT HHTENNEXTYANEHOR COOCTEaHROCTI.

CTHpEITEA HHHOBALUWA, COBMECTHEA WHHOBILNA.
DugHEa pUcxos.
MHTErpauMA YETORMMEOND DA3BMTHA

D4 Crpararisacimi ypoeaHs
KAMNMTANWMZALIMA — Oprasvasumn oBpaTHoR canzn anA o0MaHa oneEIToM B pPaMESX NpoaKTa

KOHUENKA

LIETM
CUSHUTE i NPOAHANKMIMPOEATE PEIBMTHE M YNPAENEHNES NOPTHENsM TEKYLML 1 JAB8PLUEHHLIX NPOEKTOR, YIYYLLIWTE
NpOLUECE YyNpEEnEHUA Gyoy Wk npossToB.

CNOCOE QEMCTEBMI (CNOCOE QOCTMHEHIMA)
VexonHee AaHHwe:
- MATORLM Kk BeXOOY HA peiok MY TOM (PSPOMs);
- BINYWEHHBIE HE Puibkol MY TOM (PSPOMs) (oprasvaaumoHHme acnextel) (Cdd);
- AuAarpaMmbl 3aeepeHHex npoektoe (Chd );
- METOOL, MHCTRYMEHTE!, NPOMERYTOMHEE TEXNHONOMYEcMe oBpaILL, HCNONL30BaHHLE B npoexTax (Chd);
- HAMMTENMIAUMA CTRETEMYECKON, TEXHOMOMMYEcEINDG ONLITE W ONLITE B BONPOCAX MHTEANEKTYaN0HOR cobcTaaH-
HOCTH, NANYYEHHOM No pasueweHHsim MYTOM (PSPOMs);
- OTHETE O MOHMTOPMHIG BRINANHEHMA npoakTos (C4).
OeACTEMRA K BEINONHEHAKY
- AHANW3I PACEOOEHHA IHEHSHNE N0 NOKA3ETANAM MOHUTOPHHIE PAISNTHR NPOBKTOE {BKMKHAER NPOBKTE COYMAnL-
HOW OTBETCTEEHHOCTH],
- pa3paboma cneuWansHe MEPONPARTIEA N0 YCOBSMUSHCTEOBEHUH, KOTOPEIS HEOBXOOMMO OCYLWECTENTE B LENAX
YNpaEnaHHsR ByOyWLMMY MHHOBALWOHHEMK NPOSKTAMME M OUEBHKHM BOAMOEHICTH MX OCYLUSCTENSHWA;
- HANMTENMIALMA CNEGHANEHLL 2HAHWA NO COBMBCTHRIM NPOSETAM W COLUMANEHOR OTEETCTEEHHOCTH W METOOME
YENSLWHEX MNK HEYHIAYHEX NPOSKTOR;
- WNPAEMREHWE DODMUPOBE HAEM NDOSKTHLD KOMAH.
BraxonHes gaHHsa:
- oBpaTHAR CERIL HA ONEPBUMDHHAM M CTRATEMWHECKOM YPOBHAY HHHOBALUMOHHELX NPOBKTOR M OCYLUECTENEHWE ME-
PONPUATHA MO YEOBSMUEHETEOBSHWKY NPOUSECOS YyMPAANEHHA MHHOBALMOHHLIMIK NPOBKTAME M NOpThensm WHHO-
BELUMOHHEL NPOSKTOR

NPOQECCHOHANTMIM

3AMHTEPECOBAHHLIE CTOPOHBINOTEBETCTEEHHBIE 3A MEPOMNPHUATHR
B opraHi3Iaumu:
- MABHOE YNPAEMSHWE, PYROBOOWTENE NOPTEHENA HHHOBAUMOHHL NPOSKTOR, PYKDBOAMTENE NPOBKTE W KOMBHOS
NpOEKTE, OTOSN KENECTEA (HENDEPLIBHOS COBApWEHCTEOBaHHE), o1gan HWOKP » vHHOBEUWRA, cOTpYOHWEM, Ocy-
LUBCTENROLWME ONEpEUMoHHoS YNPAENSHWE, OTOEN Kaapos.
Bo BrewHeR cpege:
- B DEMEEN COBMBECTHOND NPOSKTE — DYKOBOOWTENM NPOSKTOR OpfaHHIAUNMA-NEpTHEpOR

IHAHIMA 11 HABLIKM
YNpasNEHME NPOSKTAMK, HENPEPEIBHOE COBEPLUSHETA0BAHWE, CHETEME MEHEOMMEHTA.
Branequs B COBEPLUBHCTEE TEXHMKEMW 0DPaTHOR CEASM

METOOONOMMHECKIMIA NOOX0 (cw. npunomenne B)
MeHaOHMEHT CTRATarMYEcKan NporHOAHPOBAHNA.
DugHxE proxKos.

YNpEsNeHAe NPOSETAMMY.

MeHagHMEHT MHTEMNEKTYANLH0A CoBCTBEHHOCTA.
CITEPEITAEA WHHOBALMA, COBMECTHAR WHHOSALHA.
MHTErpauMA yETORYHMBOra pAIBUTHA
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6 CTpYKTYpHaRA CXema ONepaLMoHHOro YpoBHA

B paWHomM paifene npegcTapnedo oNHcanie oNepalnoHHOoro MEHBIKMeNTa Kawaor npoexra. Onepa-
LHMOHHBIA MEHEOAMEHT BRICTPOEH N0 TOH ME CHEME ¥ TOMY ME NPMHLMTY, 4TO W CTRATEMHYECKHi MEHETHMEHT.
DEnacT¥ TEXHWYECKOrD NPOEKTHROBAHWA TE Me, HO COOSpMaAHUE 3TAN0E COOTEETCTRYET PaIBWUTUI NPOEKTE,
YTO, OOHAKD, HE HCKMICYAET NOBTOROR.

CnegyeT ocobo nog4YepeHyTe BRHOCTE MOITANKOMD YTEEEWOEHHA, B T. 4. N0 WToram das dopmynupo-
BEHWA W OCYLBCTEMMOCTIA, KOTOPLIE ABMAKTCA DEWAMKILLIAMK ANA YCAEXA NPOSKTA.

CTDYETYPHAA CXBMA W KADTe, NPEACTARNEHHEIE B HACTORWEM PAIOens, ONUMChIBRKNT OpradkuaIauHoHHsIR
MEHEIRMENT B LENOM W, CNEJOBATENEHD, MEHEDMMEHT BCEX OCYLUBCTENASMBIX MHHOBALMOMHEIX NPOEKTOR,
HEZABHCHMO OT CTAOMM MOTOBHOCTI. MNo3ToMy game ecnK cTonBus! NEegcTapnMoT CoGoR Lenodky NOrMYecky
onepauWi, CneqyeT NOMHUTE O TOM, 470 B MoBod MOMEHT HHQOPMALKA, CBR3AHHAR C WIMEBHEHWAMK KaKOMo-
NAGO NPOBKTA, OT KCCNBA0BAHKA B LENAK Mo MASHTWGUKALMK 00 KOHEYHOMD PEIYNETATAE WKW OKOHHETENLHOMD
OTKAZA OT NPOEKTA, MOKET 0Xa3aTk RNHAHKE HA COBMKYMHOCTE COCTARMAKLMY CTRATEMMYSCKOTD MEHETHMEHTE.

CTpyETYPHER CXEMA M KapTh 06pasy:T MHCTRYMEHTARHR ONA YNPAANEHWA MHHOBALWOHHSEIMIA NDOEKTAMIA.

Cham Tawe ofipaayioT cTpyRTYPY ANA NEegCTAENEHUA 0TYETOR O FOTOBHOCTH NPOSKTOR BHYTRM W 3a npe-
OEnamMd opradrIanuEn Ha Boex ATanax.

B ToM, 4TO KacaeTcA MOBWNHMayeMblX K QEATENLHOCTH YYACTHHKOB, Duin wabpad TepMUH «0Tgens (Ha-
NPWMER, OTASN MAPKETHHIE), NOCKONEKY B0 HANKYWE NOAPAIYMEBAETCR BO BCEY OPraHKIAUMOHHBIX dopmax.
Tawum 0Gpasom, OTOEN B JaHHOM CITYHae MOMET NPEOCTARNATE coBof rpynny NUL B KPYNHBX ODraHH3ALMAX
MINH OOHO NALD (ANH Jaxe NHLS © HENONHOA 33HATOCTEID, KOTODOE MOMET COBMELWAaTE JaHHYI0 JOMKHOCTE C
APYTAMKA JSMEEHOCTAMW) B HEGONBWWE GRrasdiIaLnnasg.

TepMus «K0MaHaa npoekTas 000IHAYALT MEMIWCLWMNMHADHY K COBOKYNHOCTE NPEACTABKTENER OTae-
NoB, HEoBXoOUMER 0NA peanusag«y MY TOM (PSPOM) B npoekTe, BEMNK4aA pYKOBOOWTENA NpoaKTA.

MpowzecocTREHHBIR OTAEN, OTOENE TEXHHUYECKOrD 0BCNyHHMBAHMA M MATEDHANLHO-TEXHWSeCcKore obe-
CNEYEHNA OOLEgUHEHE TEDMUHOM SONEQALWOHHEIA MEHETHMEHTS.

MNMpovapogcTEEHHEIA OTOEN, OTOEeNE TEXHW4eCKOrs ODCNYHHBAHKE W MaTepHansHO-TEXHHWYeCKoMD obe-
cneweHA obbagHeHbl TEDPMIAHOM «ONERALMOHHEIR MEHEIHMEHT B

Oroen HHOKP (Hay4YHo-HCCneqoBaTebCriy M ONsHTHO=-KOHCTPYETOPCKMX paboT) oXpaTeiBaeT Hay4Ho-
HCCneqoBarenscxMe padoTel, aKTHEMIALMIO HAYYHO-MCCNeOoBATENLCHWY padoT, nCCNegoeaHHa, ynpanneHue
MapTHEPCKMMMH OTHOLLEHWAMMY HA HAYYHO-TEXHWUECHKOM YDOBHE, YCOBEDIUBHCTECORAHWE DEIYNLTATOR B BULE,
MPUEMMNEMOM 0NA PalHELTDAKTHHYECKOND NpHMEHEHWAILENEEB0RA ayIuTODHM.

MNMpumewauune — Tepsmud «MYTOM (PSPOM)» cxeatmeast aoa hopMEl WHHOBALWEA {NPOOYHUNOHHES, B cibe-
P& YENYT, NPOLECCHEE, OPFEHMEaLNoHHBIE ¥ Buanec-monena).

MY TOM (PSPOR) =
Mpayripnr

WErman

TaxHanardw (ApeLUsees )
DiorarmaaigiceiHan dopaal
Bt AN -

dapapoeaHe Ocyuwectammocts  Paspadamma danyck
MpoeRTa NpOBRTa TITOM (PSPOM)  TIYTOM [PSPOM)

Pucyrow 4 — CTpyKTYpHAA CXEME ONEpayUMOHHON YPOBHR
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Cal OnepaumoHHbIl ypoeaHs
SOPMYNMPOBAHKME NPOEKTA — MNosMumoHUpOEIHHE JANYLLEHHON NPOAKTE N0 OTHOWEHWH K YCTEHOBNEHHLIM M-
TpabroctAm MYTOM (PSPOMs)

KOHLEMNLIMA

LIEMM

O nTHMUINpOBaTE:

- AHANMI BOIHKEARLWME NOTREEHOCTAR [HEREHEE W ABHEE OHMIAHMA) NPAKTHEM NOTEHLUWANEHBIE COSEHEIHMA 1
HHHOBALUMOHHEIX PEI4ar0e;

- MOZMUMWOHMPOSAHHE TEKYLLHE W NOTEHYHANBHLE KOHKYPEHTHER NDEQNMHEHWR (MPE0NHEHNs OOraHMzagwsn » ag
KOHRYpEHTOR];

- @HanWa pexsaMoe (YCNoBWA] OCTYNa Ha PeiHOR NPaKTHYECKOND NPUMEHEHNR,

- OUEHRY 0OBEEMOB NOTEHUMENEH0A JEATENEHOCTI 1 GHHOSEMEX MDEMMYLLECTE

CNOCOB AEACTEWA (CNOCOE AOCTVDKE HURA)

WexonHbie QaHHLe:

- YTEEPHMOIEHHEIR NEPEYEHE MHHOBALMDHHLIX NPOSKTOS (C ONMCAHWEM |, NOgnewaLs pazpaboTra;

- rOpMYNMPOBKE MBPRETHHIDBOMD MOSMLHOHMPOBRHNA,

- EMMEHTCEWE CUSHADWA W NapHRE NPpegnonaseHds (noTeis inpegnosesyAinoTpabiocta MY TOM (PSPOM);

- GNMCETENsHAA kapTa npoexta (B4).

DeACTEMR K BLINQMHEHAKY

- BLINONHATE MADKETWHIOS0E MOCNEA0EIHHE [MOHWTOPHHI KOHKYDEHTOR, OT36IB6] KNWEHTOE, paboTsl No CTaHARPTH-
JAUMHM M T. 4%

- BRINDAHWTE SHANKE W NPESBCCXMTHTE NPE0NOEEHHRE, COCTAAMAKILWE KOHEYDEHLME NPOBETY [NDAMEA KOHKYDEeH-
LA, 3aMELAINLIWE NPSNCHEHNR, CYLUSCTEVHOLLME NPEONOHEHNR MMM HOBEIE WIPORK];

- BLINDNHATE BHENAS PEXRUMOB (YONOBKA | QOCTYNE NPOSKTA HA DRHOK (QUCTPHDLINTOPCHEA CaTh W T. O.);

- MpA HEODXOAMMOCTA ONPEOen|Ts ¥ OT0ORATE BOAMOMHEX NEpTHER0E,

- M3Y4WTh UEHOBYHS MONMTIAKY. NO3IULMOHKPOBEHWE BCCOPTHMEHTA W oMigemwe Hanbasmm;

- Y48CTH GHMOBHWA BCEX 3aNHTEPECOBaHHE CTOPOH, B T. 4. QNA LENEA YCTORYMBON PAIBHTHA.

BrixtHEE 0aMHEE:

- HOMNNEKT MAPHETMHIOBOA QOKYMEHTELMY, NPEACTIENAKLER MabpadHsi anA pazautia MY TOM (PSPOM) noaxog

MPOPECCHOHATMIM

S3AMHTEPECOBAHHBLIE CTOPOHBIOTBETCTEEHHRIE 3A MEPONPUMATHA

B opraHuaaumu:

- PYKOBOOWTENE NPOSETE, KOMAH4A NPOBKTA |BHYTPEHHWE MCNCNHATENW DRTEHHIEUMK), OTOAN MEBPRETHHE, OToen
KAapae, OTAeN CHAMHaHNA,

Bo eHewHeR cpena:

- HOM3HOE MPOBKTE (CTOPOHHWE MCHONHMTENH], KOMNAHWH, NPESOCTASNAKILME YOIy N0 MBPHETHHIDEEIM W Npo-
CNEKTHEHEM MCCNag0saHuAM

IHAHIMA 1 HABBLIKA

JHAHWME OCHOB W NPAHUMNOE CTRATENMHECKDIT MEPRETHHIA.
OneiT paspaboTi BuzHec-nnada.
CinbIT HCNONBI0BAHMA PEZYNETATOE KOHEYPEHTHOM MOHHTOPMHIE

METOOONOrMHMECKKIA NOAX00 (cw. npanoxerne &)

CTpaTenecksi aHans,

MeHai#MeEHT CTPATErM4acKan NPOrHO3MPOBaHHE.
CITEPEITEA HHHOBALMA, COBMEETHAR WHHOBALMA.
DugHEa pUcxKos

Ca2 OnepaunoHHbIR ypoesaHs
DOPMYNTMPOBAHME NPOEKTA — DEacneyeHws COBPEMEHHOM TEXHWYECKON) YPOBHA M NOWCK DEWEHAR B OTHOWE-
HIAM NpOBKTE

KOHLEMLMA

LIEMK

MNpOMIBECTH YHET TEXHMHECKME SNEMAHTOSE, OOCTYNHEY ANR PEANWISALMH NPOBKTE (K3 BMEHWHEER]).
CrpeseniTe TEXHWHECKWE NPENATCTEMR NPOSKTA (Hara He XBATAST).
MNpoaHANHIWPOBaTE BOSMOMHLE BADWAHTE PELEHWA

CNOCOE AERCTBMA (CNOCOE QOCTVKEHWA)

WMoxonHpe gaHHLe:
- ONWCETENLHARA kapTa npoexta (B4);

22




MOCT P 57T313—2016

- ONHCEHWE WCCNENDBAHWA, KOTOPEE HEOBXOOMMO NPOBECTH, W TEXHOMNOrMYECKWX NPENATCTEMA, KOToPBIE HeoBxo-
Okt npeanonets (B2).

OERCTEMA K B6INOnHEHW:

- ONMCATE HOBLE NPWHLMIE WANK TEXHONOMMA Ha ocxoes Byagywuex MYTOM (PSPOM);

- OUBHMTE TEXHMHECKWE HANPABENEHWA MIMMA TEXHWHECKHES PELWEHWA ANA 3aMaLLSHNA, ONpananeqHss 8 B2;

- ONPe0aEnTE BHYTREHHAE W BHEWHWE PECYPCH, KDTOPLIE HEOBXOOMMO MOBMNUI0BETE GMA BHEAPEHWR HOBOA TeX-
HOMOMMM,

- ONPE0EnUTE KOMINBKE TEXHUHESHWY JNEMEHTOS, MMEHLMECH B DACNOPAMEHWA, ANA NPEOOONEHHA TEXHONOMYE-
CEMX MPENATCTENA;

- ONpE0aniTh TEXHMHBCKWE SNaMEHTH, KOToPLIe peobxoaumo abacnayuTe (npoeegeqwss HUOKR nonyyedua natas-
TOE, ONPEAENEHWE TEXHWYSCKAX NBPTHEPOE ANA MOBHMNWIaLMA),

- OUEHMTE TEXHWHECKME PHCEH NPOBKTE;

- BhINONHATE dyHEUWMOHANEHBIA AHaNKW3;

- ONPegeniTh BHYTRA M 38 NPEOEnamMy OpraHMaLMe HanbBones NePCNSKTHEHEE TEXHONOMK C TOMKH 3PEHUA BOS-
MOMHOCTI QOCTHHEHHA YCTORYMBOND PEIBATHA.

BrixoaHbe qaHHEe:

- oT4et of ypoBHe TeXHONOMA, oTHeT 08 MHTENNeKTYANEHOR CODCTEAHHOCTH NO TEXHONOMMAM, MOGHNNIYEMEM QMR
Bynyigx MY TOM (PSPOM);

- PAINMHHEE BOAMOMKHLIE TEXHWHECKWE CLUBHAPMA,

- PYHELMOHEMLHEE CREuMgLaLMA

NPOEECCHOHANMIM

JAMHTEPECOBAHHLIE CTOPOHBIOTEETCTBEHHLIE 3A MEPOMNPHUATIMA
B oprasdzausm:
- argen HAOKR, pyroBogwTens npoexTa.
Bo eHewHeR cpane:
- HOMOEHAK, NPSOOCTASNREOLWKWE YT N0 CREUMaNEHEIM BCCNEA0EAHNAM, NPOECCHOHANEHEIE TEXHWHSCKWE LaH-
TPEl, MCYAEPCTEEHHLM MW Y3CTHEE NabopaTopun, CRELMABNMMAPYHLMESR HE NOONEXAWNE OCBOSHNH TEXHONONMAK

AHAHWA M HAEBIKIA
COOTESTCTEYHILME HEYHHO-TEXHHHECHHE 3HEHWA, OCHOBLI NPOBKTMROBAHNA, yHKUMOHAMLHER SHANKE, CTOMMOCT-
HIl AHANKI, KPEATHEHOCTE, Ba308kIE JHAHMA B OBNACTI MHTENNEKTYANBHOA CODCTBEMHOCTH

METOOONONAMECKMIA NOGXOMN (om. npunaxemre B)
MeHBDHMEHT CTPATEMHECKD NPOHOAMPOBEHAR.
MeHEDHMEHT SHAHNA.

YNpaEneHna nposkTamm.

MeHBDHMEHT KPEATHEHOSTH.

MHTarpaums yoToRHMBOID PA3BMTAAL

CucTema yNpasneHun HASAMM,

OTEpLITAR MHHOBALWA, COBMBCTHAR WHHOBAUMA

Cal OnapauywiHHeR ypoBeHs
DOPMYNAPOBAHWME NPOEKTA — Onpegengqme CTRETErde B 0BRacTy MHTEMNEETYANEHOR COBCTEBAHHOCTIA W pa3-
paboTia MHaHCOBOR CTPaTemK

KOHLEMNLUMA

LIEMIA
MogroTosnTe CTPATENH B 0BNacT i MHTENNEKTYANLHOR COBCTEEHHOCTY BNA PEANHYHER 3TANOE NPOBKTA.
MogroToenTe SUOe0psl, NPMROGHSE QNS YNPEAENSHUR OTHOLWEHKAMA © BHEWHWMMW ORIEHH33UHAMMK.
YHeOMTECA B BOAMOKHOCTRE AOCTYNE K TEXHOMOTAARM, OTCYTCTEYRILMM BHYT A OpraH@aan M.
MogTeapaMTs GHHAHCOEYH COYILBCTEMMOGTE M NPOTHOSHYKD PEH TABENLHOCTE

CNOCOE JENCTEBMA (CNOCOE OOCTUMEHKMA)
MoxnogHee gaHHBbE:
- ONUECATENEHAA KAPTA npoakTa (B4 );
- obwaA UHAHCOBER, NPASOBAR CTPETEMMA W CTPETEMMA MHTENNBKTYENLHOR CODCTREHHOCTH OPraHMZEaLgHI;
- KEARWEHUMPOBAHHERA CNMCOK HOY-XEY, CYLUSCTEYMILMN MM Tax, KOTOPLIE Heabxagmmo npuobpecTy;
- onpefanaHHble TEXHWHBCKME D lIeHWA.
OERCTEMA K ELINONHEHW:
- OUBHWTE cuTyauMie Byaywero MY TOM (PSPOM) no yacm natedToe ¥ ceoBoabl MCNONLIDBAHWA W CNPEOEnNHTE
BOZMOMHER ACKA W OTDEHH-EHWA,
- YTOMHWTE CTRATEMID NPOEXTa B 0ONACTH MHTENNEKTYANEHOA CODCTESHHOCTH W NOIHLWOHWDOBAHKWA N0 OTHOLWS-
HWH K CTAHOQAPTAM W HOPMETHBHEIM GOKYMEHTAM, OOSCNEYMTE COMNACOBAHHLIA MOHUTOPUHT, B T. 4. B OTHOLAHKA
NPEB TRETHAX MHL;
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- ONPESENWTE ¥ OCYIECTEMTE HEOEXOAMMEE HE PEINHYHLIX 3TANAXK NPOSKTE NSACTEMA B OTHOWEHWK WHTENnNaKTy-
AMNLHOA COBCTEEHHOCTH WMNK KoM KOSHLWMANEHOETH,

- YTOYHHTE W OCYLYECTEMTE OOMBOPHLIE SCNEKTE B BONPOCAY WHTEMNEKTYANsH0A cofoTEEHHOCTH | COTPYOHWSE-
CTEE G NOTEHUMANLHLIMKA NApTHaEpaMM,

- MPEAYCMOTRETE OCOOLIE COMMAWEHWA © NAPTHERAMK 18 NPEOAENAME SHOHOMWHBCKHY OTHOLEHWA, 8 T. 4. NO Npo-
EXTEM CO 3HSHMTENEHLIM JOMUHWPDOBEHHEM YETORHWBDM PRABUTHRA,

- ONPEAENUTE PUHIHCOBLIE YCIDEWA PAIBMTHA M NOBLILEHWA peHTaenLHOGCTM NpoekTa;

- OUAHWTL 30HE pHCKA HAHCOBLIX OTHNOHBHWRA;

- YTEEPAMTE U PESNWM3A0EATE NPEOYCMOTPEHHEE cnocobs dwHancHposadus (C3);

- ONPESENUTE HOSRE BOIMOKHOCT DONONHUTENEHOD MHAHCHPOBAHWR,

- MOGrOTOEMTE W CPESBHHTL BOAMOEMHOCTH SONOAHATENEHOM GUMHAHCUWPOBEHWR;

- YCTEHOBWTH ODLWWWE OCHOBLI BM3Hac-NNaHa, B YACTHOCTH NNEHa MHAHCHMPOBAHNA.

BridoaHeE faHHEE:

- CEOOHBIE QOEYMEHTEN N0 MPEBAM WHTENMBKTYANEHOA CODCTEEHHOCTH, MCNONBIVEMEIE B NPOSKTE, FHPULGHYECHHE
YCMOENR YNPABRNEHWA NEPTHEPCEMMA OTHOUWEHNAMA,

- CEOAHLIE GOKYMEHTE N0 YTEERKOEHHLIM HHAHCOERIM MHCTDYMEHTEM,

- npoext Guanwac-nnana MYTOM (PSPOM). nepeoHaqaneHelid nnaH rHaHCMpOBaHIAA

MPOSECCHMOHATTMIEM

JAMHTEPECOBAHHLIE CTOPOHBICTBETCTBEHHBIE 34 MEPOMFHUATHA

B opraHuaagmun:

- pPYROBOAWTEMNE NPOSKTE, HOMBHSE NPOSKTE, KPHUOWHEcHal 0T8N, OTA8N MHTENNEKTYANLHDA coBoTREHHOCTH, dn-
HAHGCOBO-DYXrANTEPCRAA OTHEN.

Bo BHBLLHER Cpana:

- FOPHOHMHECKHE KOHCYMETAHTE W KOHCYNETAHTE N0 BONPOCAM WHTENNEXTYANLHOA CODCTEEHHOCTH, MOCYNapcTaaH-
HH 1 HACTHEE HHBECTOPE

SHAHKA 1M1 HABBLIKA

CnocoBHoCTE YMDEAMNATE TEXHWSECKHM, HDHOMHECKMM B3aMMOOBACTENEM W BIAMMOOSRCTEUEM MHTEMNNEKTYANLHOR
coBCTEEHHOCTH.

CnocoBHocTe K BHENWMEY W PVHAHCOBOMY MOOENWPOBEHWH, YMEHHE CNPOTHOZMPOESTE NOCNESCTENA huHaHCOBOM
BxGopa ANs yNpaEneHWA NPOSKTAMA W OPraHU3a0BeR.

Deofele NPEB0BLEE IHEHUA N0 MHTENNEXTYANLHOA COOCTEEHHOCTH W OOMBOPHLIM OTHOWSEHWAM.

BrnageHHa B COBEPLUSBHETEE MHCTRYMEHTAMK (hrHEHCORON OUBHKM M HOPMAMNHM3ALMA DWHEHCOBLEK QOKYMEHTOR.
Ananme dMHAHCOBLIX KPYIOB

METOAONOMMHECKIMA NOOX00 (cw. npunomerme B)

PUHAHCOBLIA MEHSAMMEHT.

MeHaOMMEHT CTPATErHYEcHIN NpOrHOZMPOBAHWE.
MeHaOHMEHT MHTENNEXTYANEHON cODCTEEHHOCTM.
OITEPEITEA HHHOBALUMA, COBMECTHAR WHHOBAUWR

Cad OnepaumoHHbIil ypoeaHs
TOPMYNMPOBAHME NPOEKTA — @opsMynuposaHHe/CTPYRTYRHPOBAHKWE JANYLWEHHOM NPOSKTA

KOHLIENLIAA

LIETTA

YTOUHMTE NPOSKT K ONPEOENKTE &M COCTARNAKMUWE: PACY PCL, DPraHnaayM (KDMaKaa), NNaHHposaHWE (Baxu, one-
PALHOHHGE NNEHAPOBEHKE), MHEAHCHDOEaHNE.
CINpefsniaTe SNEMEHTE OTSETHOCTA W BMHALLI DTYETHOCTH, KOTOPEIE HEOGXOOMMO NPEJCTAENTE COMACHD YEA3aHHWAM

CNOCOE AEMCTRMA (CNOCOE AOCTIKEHIAA)

MoxonHbie DaHHRE:

- KapTa 3anycea npoakta (B4);

- CBOOHBIE QOKYMEHTE NO CTPETAMMM MHTENNEKT YANsHoA coBeTREHHOCTYH,

- Buanac-nnad Bygywux NYTOM (PSPOM);

- oT4eT 0b ypoBHE TEXHONOMW-HECKON PEIBUTHR, MHTENNEKTYANEH0A COBCTEEHHOCTH, TEXHONOIMA, OUCTYNHEX AR
Eyayliero MY TOM (PSPOM];

- TEXHWHSCHAE CLIEHBWA;

- PYHEUMOHSNEHER CNeUMMESUNR;

- EOMMNEKT AOKYMEHTAUMWA, NpEOcTaEnAeMn wabpadHelid Nooxod one pacnpoctpasedds Gyoywero NYTOM
(PSPOM) {Cal).

DeRCTEMR K BINONHEHNR.

- OCYLWECTENTE NNAHMPOBAHWE W ONPESENMTE BEXH NPOSKTE;

- OMNPESENHTE BOMHHLLI OTYETHOCSTHA HNM OXMABEMEIS PEIYNETETE 38034aM NPOIKTE,
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- ONPEfanTe HeohXOgHMEIS KOMNETEHLMA M ZHEHKA;

- PACCHUTETE PECYECH ANA NPOBSOSHWA CTPETENMHECKON NPOrHOWPOBEHAR;
- ONPE0ENMTE SKOHOMUHECHAE DaMEH NPOEKTE;

- NPOSECTH BHENNZ PUCKDE NPOSKTa;

- COA0ATH KOMINEKT SORYMEHTALMK N NROBKTY,

- ONPEOENUTE NNBH KOMMYHWAESLWHA 007 NPOOSUEEHWA NPOSKTE.

BhisoaHbIE AaHHBEIE:

- pethepeHo-KapTa NpoaKTa;

- pedepedc-bnaHec-nnad Byayweno MYTOM (PSPOM);

- HOMMNAEET OOKYMEHTALMA NO NpoesTy

NMPOPECCHOHANIM

JAMHTEPECOBAHHBIE CTOPOHBIOTEETCTBEHHLIE 34 MEFPONPHUATIAA
B oprasvaauum:
- PYHOBOAWMTEML NPOSKTA, OTEETOTEEHHLIA 38 MaToOQWHeCcKoE DBecnesaHre NpoSkTos | METOOMCT NpOeKTa).
Bo BHewWwHeR cpage:
- KOHCYNETAHTH N0 YIPSENSHWKD NPOSKTAMK, RAPTHEDE! NO NpoexTy ¥ Byaywewy MY TOM (PSPOM)

JHAHMA M HABBIK
FHEHUA W HARLIK B OGN3CTH YNRASNSHUA NPOSKTEMY, CNOCOBHOCTE BECTI OMANGT N NPOeRTY

METOACNOMMYECKMIA MOGXOMN (ow. npunaxerre B)
MeHeqsmMenT CTPaTer MYECKDN NPOrHOAMPOBEHMA.
DyeHka prckos.
¥npagneHHe NPoekTaMe.

MEHEBOMMEHT MHTEMAMEKTYANLHOR cOBCTEEHHOCTI

Ch1 OnapauwoHHelR ypoBEHE
BOAMOMHOCTE PEANM3ALMI NPOEKTA — OnpagensHWe CUSHADHWEE WCNONEI0BAHWA

KOHLEMNLMA

LLENM
':!'IFUEH'I’MPD'EET{: CATYALHA BOZMOEHOM HFE.KTH‘-CEEH:CII'EI NpFMEHEHAR ONA MEKCAMANLHD 3¢¢IEKI'I-IEHDI'D anpefenas-
HMA HHHOBELUWK M B2 KRMMapHaCcEHE 1 MBDEETHHIDE LI LI.E.I'HI-I

CNOCOE AENCTBMA (CNOCOE AOCTHMEHWA)
McxonHee gaHHbIE:
- OnMcaTensHad kapta npoaktos MYTOM (PSPOM);
- KOMNNEXT MapHETHHIDBOR OOKYMEHTAUMWN, NPEOCTABEMNAILER MaDpanHER ons pasgutva NYTOM (PSPOM) nog-
o,
OeAcTEMA K BLINONHEHH:
- ONpegandTh NPEEgNONarassMse BapHaHTH Menans3oeadA MY TOM (PSPOM);
- paipaboTate CYEHaPMM NPEaNONArEeMEX BAPHAHTOE MCNONEIDBAHKA 1M JONOMNHWTE KX B 33BWCHMOCTIA OT WBNed
COANAHWA LIEHHOCTA:
- YTOMHWTE CArMEHTE NOTEHLMAaNEHLIX peHioe NYTOM (PEPOM);
- cofipate PEIYNETATEl IHCOSETHIE M 3HCNEPTHLIE OUSHEW 3HEHWMA NEPTHEPOE (NOCTABLWUWMKGE, NOTEHUMENSHEX Mo-
TpabuTenad 1 T. 4.}
- yYHOAMTLCR B MADKETHHIDEON W ROMMEIYECKDA BOIMOHHOCTH PESNHIBLMK MPOBKTS;
- NpoEEpNTE, 4TobL BOE CLUEHAPWW COOTEETCTEOEANK TPE0OBAHHANM YETORUMBOND DAIBWTAA.
BhixoaHbIe QaHHLE:
- EBANWEMLMPOBEHHERA CNMCOK CUSHAPHER HCNONB3DEAHMA WM peHiros MY TOM (PSPOM)

NPORECCHOHANMIM

JAMHTEPECOBAHHBIE CTOPOHBYOTEETCTBEHHBIE 34 MEPOMNPHMATIA
B opranmzagymm:
- OTOEN MAPRETHUHIAMpOOEK, HOWOMSSCHMR OTHEN, TeXHUHECcKMR oTgan, atqen HWOKP
Bo eHewHehr cpane:
- NOCTABLWMER YEMYT M0 MEPKETUHIDELIM MCCNEN0BAHAAM, pCoBenHD B 0BNECTH MayseHUA HoBRX npodianed no-
TpabuTenan;
- HOMMEHWH, DCyLScTEMAKMLWE BHANOMMYHEIE MEPRETHHMBLEIE HCCNENOBAHUA

IHAHHMA M HABBIKIA
Komneresumy 8 chepe MapEervHra, DIOmera i KOHKYDEHTHOM MOHWTODMHE
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ME TOOONOMAYMECKIMI NOOX0 (oM. npunoxeHme B)
MeHagMMEHT CTPATarMYEckarn NPOrHOZMPOEaHKER.
Crorama ynpasneHIa MLesmm.

MeHaIMMEHT KPEaTHEHOCTH.

O THpEITAR MHHOBALUMA, COBMEETHER WHHOBSLMA,
CugHea pucxa.

WHTErpAaLUMA YETORMMBON DRIBMTHR

Cb2 OnepaumoHHiA ypoBEHS:
BOIMOHHOCTE PEANKM3ALUMKM NPOEKTA — OuweHia BOIMOMHOCTH TEXHHMHSCKOW DAANMISLMH

KOHLEMLAA

LIEN
M2y4uThe M YyTEEROMTE BOIMOMHOCTE TEXHMHECHOR OCyWecTEMMOCTH npoerTa MYTOM (PSPOM), onpagenute awm-
OASMBIE TEXHAHECKME PEIYNETATE, TEXHHYECKHE WM PErNAMEHTAPHLE NPEMATCTEXA, KOTOPLIE NPUASTCR Npeono-
nats, nhad Gyaywux paboT v TaxHrYecke cnegmdmkagsm

CAOCOE EMCTEBMIA (CNOCOE OOCTMHEHIMA)
HoxonHbe DaHHme:
- OOKYMEHT, BRAKHSHWMA HOPMUPOBEHHE NPOAKTHOA KOMAHOL, OPHEHTHREL W ONEPALMOHHDE NNEHWPOBAHHE, No-
IBONAKLYWA MODKNM30BaTE GUHAHCHPOBAHHE ¥ BHYTREHHHE ¥ BHELIMWE pecyposl ANA samycka npoexTta (Cad);
- EEANWPMLMPOBEHHLIR CIWCOK CLYEHAPWEE MCNONLI0BEHMA M Peikoe Byoywero MY TOM (PSPOM) (Cb1);
- OT4ET 00 YPOAHE TEXHWHECKDN OCHELEHHOCTH W MHTENNEXTYANBHORA COBCTEEHHOCTH TRaTeMx iy (cenboga me-
NOMLI0BAHKA), TEXHONOMMA, OOCTYNHBR Ans Bygywwx MY TOM (PSPOM), a Takee rexsiueckme cueHapu (Ca2);
- thyHEYOHSNEHBE cnBuwduxalwue (Ca2)
DeRcTeds K BINQNHEHNAR:
- MOBMNMI0BATE TEXHHHBCKYHD HOMEHITY,
- ONPESENUTE LENESLIE PEYNETATE W MPHHATE PEWEHWE 0 BAPWAHTAX NPHHAMSEMEX TEXHNYSCHAY PELUSHNA;
- MPWENEYL NAPTHEPROE, NOCTABLMEDE WM SPYIHE OpraHN3aLMA K MCCNEA0BAHNID TEXHWHECKOA OCYLBCTBMMOCTH;
- MIY4WTh BONpock! cEoBoap SKCnnyaETaumm;
- MPEAYCMOTPETE BOIMOMHLIE COFMALUBHWA ¢ NAgTHEPEMM B CNYYEE8 BHYTPEHHER TEXHONOMWHECKDA HEQOCTATOY-
HOCTH;
- ONPESENUTE NPEqNoNaraemseE NAPTHEREMY ¥ NOCTABLMESMK POy, OTEETCTBEHHOCTE M CPEOCTER ONRA OCYLLIeCT-
BneduA ByoyLwernn npoMasnacTes;
- BHANW3 PUCKOA.
BrixoaHee SaHHEE:
- UBNEeBLIg PEIYNETATE U YTHEMMREHHLIE BAPHMAHTE TEXHHWHECKHE paweHl MY TOM (PSPOM);
- TEXHH4SCHNE CoewwdHKaLI9KT;
- CPABHWTENLHAR TEENWLA BAPWMAHTOE TEXHWHECEWK PELSHMA

MPOGECCHMOHATHMIM

JAMHTEPECOBAHHLIE CTOPOHLIYOTBETCTBEHHBIE 3A MEPCMPUATHMA
B opraHwaaumu:
- EOMaHAA NPOSKTA, TeXHWHEcEHA oTaen, otgen HWMOKE otgen mapsetdHa.
Bo BHEWLHER Cpene:
- HEY4HEIE NAPTHEREL, TEXHHYSECHNE NAITHEPE, EOMMEDYECHME NAPTHERE!, NPOBHEIE KNWEHTH, HAYYHO-HMCCNegoed-
TENLCHWE EHTDEI, NPOSKTHROSLY ML

JHAHKA 1M HABLIKK
HaBkid TEXHHSECKOR SLCNERTHZEI, 3HAHWE NOTEHLMAND OPFEHWIALME, CNOCOGHOCTE BKTHEHAWPOBETE KOMEHOE Npo-
ExTa.
CnocoBHOCTE MHTEPAUHK BHEWHKE TEXHONRDMMYECKAX KIMEHEHAR B OpraMH3aune

METOOONOMMHECKIMA NOOX0 (cu. npanoksHae B)
MeHaMMEHT CTRATErMYECHIND NPOrTHOSHPOEaHHR.
MeHaOHMEHT MHTENNEXTYANLHOA cobDCTEEHHROCTA.
MeHaIHMEHT KPEaTUEHOCTH.

CHCTEME yNDEENESHAR MLERMA.
CITEPEITEA MHHOBALUMA, COBMEETHAR WHHOBAUWR

Chb3 OnepaumoHHkLIR ypoeaH:
BOIMORHOCTE PEANM3ALKK NPOEKTA — Opradmaaumn dwHEHCHPOBAHKMA M NPOBEPKA NEPTHEPCHAX OTHOWLEHWR

26



MOCT P 57T313—2016

KOHLEMNLMA

LLETTA
¥TEap#OeHWe CTPATEMM MHTENNEKTY2NbHOR COBCTEBEHHOCTA.
OprasnIauns 1 chopMneHs NapTHERCKHE OTHOLWEHWA B B0e AOMBop0s (HMHAHCOSLDY, MIPWOWHECKHN, TEXHHHSCR).
YreapwaeHuwe Duanac-nnaxa.
YTEApHOSHNE MCTCMHMKOE MHAHCHPOBAHMA NpoEKTa

CNOCOE JENCTEMA (CNOCOE OOCTUHEHMA)
HexogHes gaHHeE:
- CEOOHLIA QOKYMEHT CTRETErMM MHTEMNSKTYRNLHOR COBCTEEHHOCTIA, NPABOBOA NOPRASROH YNPARNEHWA NEPTHEPCKK-
M CEAZAMU M OMHEHCOBOR CT PETEMMER NPOSKTa;
- OT4eT 00 ypOosHE TEXHUKW, NATEHTEI, TEXHONOMA, JoCTYNHEE anA MYTOM (PSPOM) (Ca2);
- DOKYMEHT, COOSMHALLMA XAPAKTEPUCT MEY EOMEHAR, BEXNA W 3TNk ANEpaYWIHHOM NNSHHPOBAHWA, NOIBOMAKILLKE
npuaneys GUHAHCHPOEIHWE M BHYTPEHHME W BHBLLHWE PECYPcEl ONA 3AMAYCKS NpOSKTa (KapTa npoexta Cad),
- NpOeKT GuaHet-NNada.
OeRcTEWA K BLNonHEHR0:
- CO3NaHWE NaTEHTHON SOKYMEHTELMM W BREMEHHLE TEXHMSECKNE YONOEHMA, NONAYE Nepeblx Jans0K,
- aHanya (divHAKCOELIA M NPABOBOR) OTEETOE OT NAPTHEPOR, CYENOOPAAHWKDE W APYIMK HE TEXHHWHECHHE 3a03HAURA;
- BOANTALMA COMEWEHHA 1 JOMOBOPOE K TEXHWHECKMM XaPakTapMETHEAM NAPTHEPOR W B CNyY&Es HeobxoguMooT
BENOHEHHE dMHAHCOBLIX NOCHESCTEWA B BUaHec-nnaH;
- YTOMHEHWE BIOOMETa MHTENNEXTYANEHON COBCTEEHHOCTA ONA BXAKYEHWA B MNaH HUHEHCWMPOBEHWA (CTOMMOCTE
nprobpeTaHA Npa, NOTEHYHaNLHAR peHTabamnELHOCTE NBpegaK Npae 8 Dyogywem);
- YTEEPHOEHWE NPOrHO308 PEHTAGEMLHOCTH NPOBKTE W SETYANHIBUWMA NPOrHOE0E RO OTHOWEHNKD K HEYANLHOMY
oSopoTy KOMNaHWH;
- BeIDOD OOHOM WNK HECKONERME CURHAPMEE GMHAHCHPOBAHKA, COOTEBETCTEYHMLMY HabpaHHoh cTpatarvn (obwam
HHAHCHPOBAHKA, NPEONONArBaMER NPONOMNHEMTENEHOCTE PUHAHCMPOBAHWA, MCTOMHWEY hvHaHCHpOBAHWR]);
- NpOESEXE HAOEHHOCTH NNaHa EMHAHCHPOBAHNS,
- BEEOSHWE ROHTPONR YNPEENEHYECKOR OSATEMEHOCTIA.
BhixoaHble QaHHBIE:
- yTEEpHOEHHLIA Brasac-nnad MY TOM (PSPOM);
- NoOa4d 388808 HA NETEHTH M Apyrve Npaea cobcTeeHHOCTM (No Mepe HeoBxoguMocTK);
- IFRNKHEHWE OOMOBOPOE C NARTHEpaMW cy B nogpaasMEams

MPOPECCHOHANNEM

JAMHTEPECOBAHHLIE CTOPOHBWOTBETCTEBEHHGIE 3A MEFPOMPUATKA
B opraHuzagum:
- mMasHoe ynpasnexds, dMHAHCOBLIN OTOEN, OTSEN MHTENNeKTYAnsHoN coboTReHHOCTI.
Bo eHewHeR cpage:
- BaHeM, opraHMzaumwy Na OKE3AHMH EUHAHCOBOR NOMOLLM WHHHOBAUMOHHOA OEATENLHOCTH (KoHCanTMHL, dvHaHco-
BAR NOAOEEHEE W O}, NapTHepS, NOgPROHUEM, CyBnoapRaYMEmr v T. 4.

AHAHWA M HABBIKIA
BrnageHne B COBSPWEHCTES MHAHCOELIM YNPABNEHWEM, MOGENRDOBEHWEM, HMHEHCOBLIM MHOPMMPOBaHWER.
Hapusu B 8888HAH NEPEMNBOPOE NO KPHAOWHECKHM 1 HHHAHCOELIM BONPACcaM.
Hapuxu B BONPOCAX HMTENNERTYANLHOR COOCTEAHHOCTH, NPEANPHHHMATENLCEOND NPABa, BNANBHWE HMHAHCOBEMKA
MHCTRYMEHTEMA (DHOMET HElA BHANKE, HHBECTUUMOHHLIE TabnuLe, Nnad UHSHCHPOBAHKA, CHET NPHDBLINERA 1 yDLIT-
KOB, MNaH QeHeRHom obacne4arur ).
DUHEHCOBLIA MEHEHMEHT HHTENNEKTYENEHOA COBCTEEHHOCTH

METOOONOrMYECKWE MOOXOOL! (cM. npunoseHee B)
¥rnpaanexne diuHaHCAMH.
MerHaoHMaHT HHTERNEKTYRNLHOR COBCTEEHHOCTH.
OTEPEITAA MHHOBALMSA, COBMECTHAR MHHOBALMA.
DILEHEE PUCKOB.
HHTarpaums yoToRqMBoro pasguTan

Ch4 OnapaunoHHelA yDoBeHE
BOAMOMHOCTE PEANM3ALIM NMPOEKTA — Oprasiaauwma npoakTa

KOHLUEMNLMA

LIEMIA
PazpaboTka onTMMansHOR KOHEMIY DALMY ONA yONSWHON DEENWIALMK NPOBKTA: MNAHWPOBSHME, YIPABNEHWE, KO-
OpOMHAPOBEHWE, OTHETHOCTS.
MpegocTasnesya ANaMeHTos PELWEHAR ANA nepexoga & daze pazeiTeA
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CAOCOE JEMCTBMIA (CNOCOE GOCTIMHEHIMA)
MexonHbe JaHHRe:
- pedapEHc-KapTa NPOeKTA;
- MPOBETHEA JOKYMEHTALWA.
NBACTEHSR K BLINQMHEHWAR
- AHTHEMIAUMA HOMBHOLI NPOSKTA;
- BRINOMHEHWS DEACTEMA NG EOHTDOMNED 38 PEIBMTHEM NPOEKTE (BAMHALLI OTHETHOCTH, Nnadiposasne Bomrera);
- MOZMUWOHWPOSAHAE NPOSKTA NG OTHOWSHWED K OpyTHM NPOSKTEM OpFraHH3aUMe M B DEMEEY NPOSKTE COTRYOHMSE-
CTES (TEXHOMAPKY, SEPONEACKWE NPOMPaMME! W OpP.) K NPOEKTaM CEOMY NApTHEPODS,
- B DAEMEEX NPOSKTA COTPYAHW4ECTEAR BHEOPEHWE COSOCTA COBMBECTHOR paBotsl (NnaTdopmsl COTPYOHAHECTEE W
Ap.} 1 anpegensHre NPAEWn COBMECTHON WCNONEA0BAHHA 3THX CDBacTa;
- YyTHEpHOEHWE ¥ HOPMAPOBAHWE KOMBHOLI NDOEKTE;
- pazpaboma nporpaMmel oBy4EHMA YNEH0E KOMAHGEI NDOEKTE GNA NOMHEHHA MK BESOCTEHWME IHSHWA 1 KBa-
falth T TR
BrixogHEa QEHHEE:
- OPFEHHISUMOHHAR CTRYETYDE MOOBKTAE;
- METOOLI, HHCTDYMEHTE, MPOMEKYTO4HER ONLITHEIA aBpaleu,;
TaxHvHeckne cnauwdmrauny Byaywnx MYTOM (PSPOM);
- AporpaMma abyHeHUA YNEH0E KOMaHOL, paboTamWed Han NPOeKTOM;
- MOEASETENH MOHWTOPWMHTE NPOSKTE,
- BHTYENWIMMPOBAHHAA NPOSKTHAR SOKYMEHTALNR

NPOPECCHOHANMIM

3AMHTEPECOBAHHLIE CTOPOHBIYOTEETCTBEHHLIE 3A MEPOMNPHUATHA
B opraHu3aumu;
- PYKOBOOMTENS MPOEKTE, KOMEHOS NpOeKTa.
Bo BHewHeR cpena:
- HAY4HO-WCCNBO0BATENLCHAE LEHTPS, NPpodaccuoHANEHEIE TEXHWSECKHE LEHTDEI, TEXHONapMH, cyBnogpraqwm 1
COBMBCTHRE NOOpAOHuEA (1nn mobol gpyrol napTtHep no npoekty). Gyoywwa notpabnTeny

IHAHIMA 1 HABLIEA
YNPEBNEHNE MHHOBALWOHHEIME NPOSXTAMMW.
Mobunuaaumsa » abyqeHwa rpynnkI.
B pameax coBMBCTHOM NPOEKTE ONLT COBMECTHOR pAboThI

METOOONOMMMECKKME NOGXOObL! (cwm. npunowanne B
YNPAENeHWe MHHOBAUWOHHODR Ky NETY[OA.
CrugHea pucxos.
YNpaEneHne NpoeETEMH.
CrTRpEITAR MHHOBALUWA, COBMBCTHAR WHHOBALIMA.
WMHTErpanmMa YETORYMEDND DaIBnTHR

Cel OnapaunoHHBIR yDOBEHE
PA3BNTHE MYTOM (PSPOM) — NogrespekasHne CoOTEETCTEMA HoBRIX MTYTOM (PSPOM) cywescTayiwmm notped-
HOGTRM

KOHLEMLMA

LIEMM
YBagUTLCH B TOM, YTO OKOHYETENLHAA koHdwMrypawas MY TOM (PSPOM) cooTeaTeTaYET NOCTARNEHHLIM LAMAM

CNOCOE QEMCTEMI (CNOCOE OOCTHUHEHIMA)
MoxonHbe gaHHRe:
- MEPEETHHIOELIE MCCNEADSaHHA,
- YTOUHEHHERA CNMCOK CUSHAPHMER MCNONLIDBSHNA W PREHKOB pacnpocTpaHeHuA MYTOM (PSPOM).
NaRcTeus K BeINQNHEHN;
- TOYHOS ONPeOenEHMe NPednoaHa; peiHEW EnEesE noTpelkTany, chocob pacnpafenssiaipacnpocTpaHaHna
MYTOM (PSPOM),
- ONPESEnEHWE CETH NPECKPMITOROR (ROHCYNETAHTOR, OKaILIBAHLIME BNAAHWE HA BeIDOp ToBApA);
- TECTMPOBAHWE ONLMTHOM oBpaiya v KNMedTos/ noTeHUMANEHLIX NOTpEtuTENER;
- chop v oBpaboTea 3anpocos Ha AganTaumes;
- YTOUHEHME CTRaTarvM COwma WWNK PECAPOCTREHEHWA: JERCTEMA N0 MHPOPMMPOBEHMI U NDWENEYEHAK HOBEX
KNWEHTOR;
- TECTHPOBAHME TOBAPE HA MPVEMINBMICTh.
BixoaHeE gaMHeE:
- cnayudieaump yreepiiesHbx MY TOM (PSPOM),
- thOpMyNUpOBAHME LIENEA CO30AHWA LBHHOCTH
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NMPORECCHOHATIAEM

JANHTEPECOBAHHBIE CTOPOHBIVOTEBETCTEEHHLIE 34 MEPONPMATHA
B opraHmaayim:
- PYROEOOMTENL NPOSKTE, KOMAHOE NPOEKTE, 0TAENE! MEPKETHMHIE W CoLTa, hMHARCOBLIA OTOEN M NPM HeoDxagrmMo-
ETI STHEN ONEPALKOHHOM MEHEIHMEHTE.
Bo eHewWHeR cpans:
- KOMNEHWM, ORA3LIBAHILME YCNYrH MAPHETAHMBLNE MCCNEO0DEaHHA, MaHeHMA noTpebBnedwA, notpeburanai, kox-
CAMTWHIE M MCCNBN0BEHWA OPraHMZE0WA, NBPTHEDOR

JHAHMA W HABBIKI
XOpowes IHAHWE PeHKAHANPEENEHHOM NOTPeGnaHMA, HEBLIKK NO AHANKIY BOJEPATOE OT KNHEHTOR

METOOONONMYECKME NOOXOOB! (oM. npanosedse B)
BleHeqsmManT CTPATEMMHEtKDIT NPOrHOIUPOBEHMA.
OTEPLITEA MHHOBALMR, COBMECTHAR HHHOBALUWA.
HMHTarpaums yoToMyMBeoro pasauTaA

Cic2 OnepaumoHHsA YpoBEHL
PAZIBMTHE My TOM (FEPOM) — PapaGorHa TexHuHeckor peiaHns

KOHLENLWMA

LIEEMA
BrinonHEHNE I yTEERMOEHWE ONkITHOMD abpasua MYTOM (PSPOM)

CNOCOE JENCTEMA (CNOCOE OOCTUHEHKA)
HMoxooHbie gaHHble:
- PEIYNLETATE GWHELMOHANEHOM AHANKIE, UENSELIX NOXBIATENSA W YTEELHOSHHLIE BADHAHTOE TEXHWHECKON pe-
weHua MY TOM (PSPOM) (Ch2);
- TexHwMECKME cneundivkanma MY TOM (PSPOM), yTeepa0eHHIND JaMHTEPSCOBaHHEMA CTOpOHaMA (Col);
- Ugnk coanasny yedsocTy (Col).
OeACTEMA K BRINONHEHARD:
- YTEEPHAEHWE TEXHWYSCKWE I30aHNA,
- BeINONHEHWE oneTHOro obpaaua Hoeom TTYTOM (PSPON) 1 yTEepseHWE il OROHEETaNLHOR KOHHMYDaLUHm;
- BLINONHEHWE TECTUDOBAHKA W KCNLITAHWA |[TAXHMYBCKMXY M WONLITAHMA ¥ KNHEHTOR )
- NPHENE~EHUE NOCTABWMKEOE MMM TEXHHYSCKME NAPTHEP0E (MCCNEN0EATENBCHME OPrEHKIALMK No Tpakctepy Tex-
HONOMA), ONPEEnSEmMBbly KaE OCEAHESHILMY TEXHAMIIMN W HOY-Xay, HeabXOaNMElS ONA PEANUIALMK NPOBKTA;
- NPOSONEEHWS OSRCTBUE NO MOBWTOPHHIY, CERISHHLI © NPOEKTOM, W NPOBEPKS COOTEATCTAMA BRIDPaHHO M NpoOeK-
TA SEACTEYHILAM Wi PaIpafan=eaamMsb NATEHTAM, CTEHSEPTAM W PErNaMaHTaM W 33RNTHNEHHAM O BO3MORHOCTH
SHCANYETELAW;
- NepeckoTh yHELHOHANEHON TEXHMYSCHON Ja08HHA, NOOEPENNEHHER NOBTOPHOR OUEHKOR BOaMM ISHHTEECO-
EAHHEIMIA CTOPROHIMM.
BhixoaHble gaHHbIE:
- OnbiTHeE obpays NYTOM (PSPOM): npomMesyToUHbLE 1M 00paboTaHHEE;.
- NPOMEHYTONHEA ODEYMEHTEUWA (TPEB0BAHWA K NPOMEBOACTSY, ONPaHWHEHWA W T. 0.} ONA OUSHKH OOCTVHEHHA Ue-
nen

NMPOBECCHOHANIAM

JAMHTEPECOBAHHLIE CTOPOHBYOTEBETCTEEHHGIE 34 MEPOMPUATKHMA
B opraHvzauum:
- PYHOBOOMTENL NPOSKTE, KOMAEHOE NPOEKTE, TEXHWHECHAR OTHEN, OTLEN ONEpayMOHHDM MEHEIHMEHTE.
Bo BHeWHER cpaas:
- NOCTABLMKA KOMMNEETYHIWAX, CySNOaPROMHEN, TEXHNHECKHE UAHTPE, NabaparopHn, KMMEeHTEI-MCNLETaTaens

IHAHMA M HABBIKK
Merogbl NPOSKTHPOBEHWAICOA0AHNA MHHOBALIWA.
JHEHWE TEXHONOMMA, BENEMEHHBIX B NDOBKT

METOOQONOMMYECKWME MOOXO0OB! (cMm. npunomeHiee B)
MeHeqsMEHT CTRaTErMHECKDM NPOrHOaMPOBEHMA.
MeHeoHMEHT MHTEMNSKTYAMEHOR CODCTEEHHDETI.
MeHeqsmMeHT KPEATHEHOCTH.

CHCTEME YNPAENEHUA HOSAME.
OTEPLITAR MHHOBALUMRA, COBMECTHAR HHHOBAUMA
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Ced OnapayoHHeIR ypoBeHE
PAIPABOTEA MYTOM [PSPOM) — ObBacneseHws NpEasosoro ¥ MHABCOBOMD YNPABNSHWA NDOEKTOM

KOHLEMLIARA

LIEMM

ADSNTALMA W ONTAMWEELUWA OSRCTEXE, CERIAHHLIX C WHTENNEKTYANEH0A CobGTEEHHOC TRID.
YONewHos 2aKNHEeHE COrmaLwsaHiin,
MepepacnpedeneHug GeHEdHbN CPE0cTe B COOTEETCTENM G MAMEHEHMAMK NPOeKTa

CNOCOB AEWCTBMI (CNOCOE JOCTMME HAH)
MexonHsie gaHHLeE:

- yTHEPHOSHHER Branec-nnad NYTOM (PSPOM):

- MOGAYHE 33aABOK HA NATEHTRI W Opyrie npasa cobcTaeHHOCTM (No Mepe HeoBxogumocTi);

- 3EEAKYEHME JOroBopos C NapTHERaMW Gy BNOgpRIHMKEMH,

- CBOOHBIA QOHYMEHT N0 JSBCTEMAM, CHRIaHHLIM C MHTENNEKTYANEHOR CODCTEEHHOC TR,

- OTHETEL O MPOTOTHNAX 8 NATEHTHRIE OPAHWIALME,

- TERYLWE OO0r0saps W COMaLWaHnA No NPOaETY.

NeRCTEMR K BBINANHEHNAR

- obecnesesda KOHDWOSHUWANEHROCTH MBKETOR, ONLITHEX 0BPa3U08 W ONLITHEIX CEOWA;

- magTEEpHOeHWe ceoBogbl MCNONEIDEAHHA M KOPPEXTHPOBKA 3aWWTE Hoesl TTYTOWM (PSPOM) & onos4aTansHOR
KoHGUrypauMA M ONA BoeX Weneesix peHros/naTpefutenan;

- MOHHTOPWMHT BEINONHEHWA TEKYLWE COMALIEHWA, ISKNOHMEHWE HOBLIX COMmAaweHnn. B YacTHotTH, npeaocTaane-
HHE NAPTHEPaM NPaE Ha HCNONL30BAHWE,

- BEMHYEHHE DEIYNETATOE NPOSKTA B TEKYLWYH: DEATENLHOCTE NO CTAMEEPTHIALMA;

- obacne~eHa coDNoEHHA HOPMaTHEHEX SosyMeHToR. Jcoboe BHMMEHWE OOMKHD YREMATLCA NPESNNCaHWAM No
YOTORSMBOMY PAISMTHED M COLUMANEHOR OTBETCTBEHHOCTH Buadeca;

- MEPECMOTR QEHEXHLLY CpagcTe, HeobxoguMex A QopaboTsd NPOekTa, OUEHKS NONHEDN 3aTPAT Ha aro Pa3sep-
TRIBEHWE

- BETYANW3AUWA OWIHEC-NNEHE, B Y4SCTHOCTH NparHoane no obopoTy, noTpebdocTam B 080pOTHLL CREMCTEAN M NEp-
CEKTHBAM OXYNAasMOCTH WHBECTHLIMA,

- HOMKPETH3AUWA KOHTAKTOR, HeoboquMe ANA EUHIHCHDOBAHNA NPOBKTA.

BixonHEE aHHEE:

- CPaacTea KPMOWYSCHOM W thHaHCOBOMD YyNpaaneHA kosora MYTOM (PSPOM) nocne axTyanu3IauMe 1 nepeoUsHks

MNPOPECCHMOHATMIM

JAMHTEPECOBAHHEIE CTOPOHBIOTBETCTBEHHBIE 3A MEPOMNPHUATMA

B opraHuaaumie;

- [MABHOE YNPARNEHWE, PYKOBOOUTENE NPOBKTA, HpHMOWHEcKHMA 0T0en, MHaHCOBRA DTOAaN, OT0an WHTENNEXTYank-
HOR COBCTEEHHOCTH.

Bo BHELWLHERA Cpene:

- HOPAGHHECHAE KOHCYNETEHTE, MHAHCOERIE KOHCYNETAHTE, MICYSaPCTEEHHES M YECTHEIE HHBECTOPE!, CRSLHANH-
CTHI N0 MHTENNEETYANBHOR COBCTBEHHOCT

IHAHIMA 1 HABLIKM

3HaHMA 1 HAELKW B 0bBnacTr ByranTeporRArg YHaTa M YNPaanNeHWA, MHTENNEXTYANLHOA COBCTEAHHDCTA W NEpEMOBO-
OB N0 HKPMOMHECKMM BONPOCAM.

CnacoBHoCTE yNpaanATe BH2HEC-NNEHOM W NEETHAPCKMMK OTHOWEHKAMY, EOTOPHE NOTEHUMANEHD MOMYT SHAYH-
TEMNLHD MEHATLCA

METOOONOMMHMECKME NOOXOOL (oM. nprnasasme B}

Y¥npasnaHwe duHaHcaMiL.

CITHpEITER WHHOBALWMA, COBMECTHEA WHHOBALHA.
CugHrE pUcxos.

WHTErpELUWA YOTORMHEON Da3BNTHR

Ced OnapaunoHHeIR yDoBEHE
PAIPABOTHA MYTOM (PSPOM) — Ynpaenane paspaboteon MY TOM (PSPOM)

KOHLEMLMA

LIEM

BranonHadwa npoakTa.
MpagocTaenaHWe SNeMaHToE PalLeHEA ANA nepexona k cae aanycka MY TOM (PSPOM)
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CNOCos AENCTEBMIA (CNOCOE O0CTUHEHWMA)
WoxogHes paHHeiE:
- petepeHc-xapta npoakta (Cad);
- NPOMBHYTOMHBIR ONBTHBIR obpaIey;
- NPOEKTHAR GOKYMBEHTALHA.
OERCTEMA K BtanonHEHW:
- YNPEENSHWE KOMBHOOR NPOEKTa;
- NpOesagaHre HeoDxogHMED MEDONDHATHR NO 0OYHEHAK 4NEHOB KOMEHOLI NPOSKTa;
- BETyanuaaunA rpatusxa v Bogeeta npoekra (pedpaHc-kapTa npoexktal
- 0becnaYeHue MTOBHOCTA KOMaHALI NPOBKTE K 3amycky npoerTa MYTOM (PSPOM) (B 1. 4. soamoMHa 3aMaHa py-
KOBOOWTENR NPOBKTA);
- AETyanuasusA Guadac-nnada hosesx MY TOM (PSPOM);
- COCTABNSHME OTHETE NO NPOBKTY,
- ONpPENEnEHHE YCNoBui NPMEMEN OPraHM2anwai peaynsTaTos NpoaKTE,;
- HHANWI BWIHAHHOM UMKNS Hoseix TIYTOM (PSPOM), eoamomHo, © NEpTHEPAaMK.
BhixoaHbie AaHHLIE:
- roToBbid & 3anycry MY TOM (PSPOM);
- OPraHWZA0HOHHEIR, TEXHWSECHWA 1M KOMMEPHECEMA NNaH aanycka MY TOM (PSPOM);
- NpOrHOIVPYaMeIR GHoomeT 3anycka;
- BETYaNWaWpOBAHHAR MPOBKTHAR QOKYMEHTALMA

NPOSECCHOHANIAM

JAWMHTEPECOBAHHLIE CTOPOHBVOTBETCTEEHHLIE 34 MEPONPMATHA
B cprasmaaum:
- PYHOBOOMTENL NPOSKTA, KOMEHSE NPOSKTE.
Bo sHewHsk cpags:
- HAYHHO-MCCNBA0BATENLCKNE LEHTEEI, NPOheCCUOHANEHO-TAXHMHECKUE UBHTPE, cyBnoapAaqmim, Apyrie opraHe-
3BUMH B DEMEEX COBMECTHONS NPOEKTE, KMMEHTEINOTEHLHANEHEE NOTPEGUTENK

AHAHMA M HABBIKIA
JHaHwe HOBRIX METOO0E W NPpouscoos palavtun MY TOM (PSPOM)
JHaHwe TEXHONAOTMA W MCNANE30BaHKA HoBora NTYTOM (PSPOM)

METOOQONON MYMECHKME MOOXOOL! (cm. npunoskeHme B)
OueHka prcHos.
YNpEENEHHE NPOSKTAMA.
MEHBIHMEHT KPBATHEHOCTI.
OTEDLITAR WHHOBALWA, COBMBCTHAR WHHOBALIMA.
MHTarpauMa yeToRYMBoID Pa3ENTHR

Cd1 OnepayWwoHHER ypoBEHE
JANYCK My TOM (PSPOM) — MNoarespeaasne Uensel colgaHiA UEHHOCTERA

KOHLEMNLMA

LLEEMmA
MogTEapHASHHE KOMMEPHECEMLODMaHMIEUBOHHE LENal, s0TopsIX TREEYETCR QOCTHHE ONA YTEERHMOEHMA CO3na-
HIA LEHHDCTI.
BeapaHne NoOpROKA AOCTUMEHHA LENEA

CNOCOE AENCTEBMA (CNOCOE AOCTHMEHWA)
MouwofHee aHHBbIE:
- cnauudvkagus MYTOM (PSFPOM), yTeepsiaHHEX LENEELIMN NOTHEGUTENAMAIKNHEHTAMK;
- YTEEPMOSHHLIR MMNOTHLIA (ONLTHBIR) oDpasey MY TOM (PSPOM);
- WABECTHLIE 1 PEGENEHHNE 380840 NO COA0AHNED LUEHHOCTH.
N&ACTEMA K BRINONHEHWN:
- ONpeganaH|e M pacdHeT KonMYecTea uanaid B obnact chwTa/pacnpocTpaHEHNR;
- NpOeSgEHWE KOMMEPHECHHY MERONPHRTHER WANW paZBEPTEIBAHKA,
- HOHTPONb 38 COANAHMEM LEHHOCTH B COOTBETCTENM C NONMTHEOR COLMANSHOR OTBETCTBEHHOCT BHaHecs NpeanpHATHA.
BhixoOHbIe AaHHbIE:
- nnaH pacnpottpaqeddA MYTOM (PSPOM)

NPOSECCHOHANM3M

JAMHTEPECOBAHHLIE CTOPOHB/OTEETCTEEHHGIE 3A MEPOMPUATKA
B oprasmzaugmm:
- IMEBHOE YNPEBNEHHE, COBOKYNMHOCTE OTABNDE, 330SACTBOEAHHLIX B PEIEEDTEIEIHWH ONSPELAIHHON MEHELRMEHTE.
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Bo BrewHeR cpene:
- OUCTPUOLEOTOPNCKME CATH, BELMOHEE, OPFEHHIALMY, OKE3LIBIR0LME YOI A N0 MADKETUHIOELIM MCCNEA0BaHAAM,
KOMNEHAM MO KOHCANTHHRY W CONPOBOSSEHI MIMEHEHIEA

IHAHKA 1 HABBIKA
JHAHHMA W HABEXK B OBNSCTH MEHSKMEHTA: YNPSENEHUE MEMEHEHNAMY, YTIPEENEHHE NPOBKTAMK, KOMMEPHECKHE
HEHIA M HAELIKK, KOMMYHHEBUAOHHLE HABEKK

METOOONCMAYMECKME NOOXO0bI (cwm. npunawarme &)
MeHagMMEHT CTRATErMYECHIN NPOTHOZHPOEaHHR.
MEHBIHMEHT MHTENNEXTYANLHR0A COBCTEEHHOCTH.
CHEpEITER MHHOBALWA, COBMBCTHAA WHHOBSLHA.
YNpAENeHNE NPOBKTHROBAHNEM (OMaaRH-MEHEIHMEHT |
CDugHea pucxos.

WHTerpauMa yoTORYMBEOND pEIsnTHR

Cd2 OnepaumoHHsA YROBE H:
JANYCK MYTOM (PSPOM) — Keammdiupposanwe MYTOM (PSPOM)} 1 nx paanyzauws

KOHLEMLIMA

LIEMN#
AAPAKTEPMCTHRA W OpTEHWIAUMA DEIBSPTHBEHWA WM cepwinoro npowascacrea MY TOM (FSPOM).
CrBecnesdenne aanycka MYTOM (PSPOM)

CNOCOE QERCTEMIA (CNOCOE JOCTVEHWMA)
MexonHbe DaHHRE:
- XEPEKTERHCTUKM MONYYeHHOD oneliTHom obpazuya MYTOM (PSPOM) (Ce2);
- MpOMEEYTOYHEE W DopaboTasHele onwTHee obpaags;
- MPOMEXYTOYHAR AOKYMEHTAUMA (YCNOBMA CEPMAHOM NPOMIBOOCTEA U T. O.) ANA oUSHEM A0CTHMEHWA uanel (Co2).
DeRcTEMR K BeINQNHEHNR
- oughxa MY TOM (PSPOM) B 0NbITHLX CEPWRY (HOMEHKNATYPA, OPrAHWIALWA]
- OUSHEE cnocoba NpovEsnacTes | TEXHONOMMHESKOM Npouacca);
- nanyyedws HEoBxoauMs OhMUHANEHEX DETUCTRALWA 1 PAIPELWLEHKA;
- ofpageneHuwe Haobxoaume yenosmd npuasea NYTOM (PSPOM) naprHeparm;
- MHHLMMPOBEEHWE NNEHE GeRCTEXR N0 HENPEPRIBHOMY COBEDLUEHCTEOSAHHED.
BrignaHeE faHHEE.
- M¥TOM (PEPOM): oueska v ohopMaeHs B BIOE JOKYMEHTE |TEXHNHECKWE SCNaKTL);
- MMaH PE3IEEPTHIEAHUA HAMNK CEQUAHOIT NPOW3B0OCTEE;
- TEXHHYECHAE MHCTPYELMKA, OTHOCRLYMEcH K OMKEKH TOSAPOE BEWOY PAZBENTHEEHHA

NPOPECCHMOHATIMIM

JAMHTEPECOBAHHLIE CTOPOHLIOTBETCTHBEHHBIE 3A MEPONPHUATHA
B opraHssaumi;
- PYROBOOMTENE NPOBETE, KOMAHOA NPOSKTA, TEXHWHECEME OTOEME [DNEPALUMOHHEIR MEHESIMMEHT, TEXHAYEoK0E 08-
CITYHHBAHNE ).
B BHELLIHERA Cpena:
- TEXHWMECHWE LUEHTH, KOHTPONEHES NabopaTopuy, opradbl CepTriiikaniy, NOCTEEWMEM HOMINEKTYHWM, Chl-
PR, MaTepHanos

AHAHIMA K1 HABBIEM
MeTogMea, NpoUastacTen, KEsacTeD.
TaxXHMYECKAR KCNepTH2E

ME TOOONOMAMECKME NMOGXOLbL! (v, npunawetie B)
YNPEsNeHAE DHCKBMA

Cd3 OnepaumoHHbIA YpOoBaHS:
JANYCK NYTOM (PSPOM) — Jasapwerus choprmnadns Npas Ha obbekte MG n duHancuposadwe MYTOM (PSPOM)

KOHLEMLIAA

LIEN
BrincnHaHie HproMyeckuy M iMHAHCOBEY YENOEWA NpY PAIBERTHIBAHIH.
KanMTanuaaums npM HpMIMHeckom ¥ GHHEHCOB0M DAIEEPTLIBAHWH NPOSKTE
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CNOCos AENCTEBMIA (CNOCOE O0CTUHEHWMA)
WoxogHes naHHeiE:
- NEpetuysHBHHoS NPEB0EDe 1 dwiHaHcos0a nonokeswe MY TOM (PSPOM);
- OroH4aTEnLHAR sapcua MY TOM (PSPOM), suBageHHLE HE DhIBOK WY NPEAOCTEANEHHEX WX NONBI0BETEMAM.
OeRcTEMA K BLINONHEHWN:
- AopaboTea 1 AEaWWTa npas Ha paspabomy noprihens. Jopabotea cornawssii, HeobxoaMMBIX OANA PaIBSpTLIRS-
HIEA, M OPraHMaaUMA WE MOHUTODMHEE;
- B CNy4Y38 COBMECTHOND NPOBKTa NOONUCEHME COMMBIWEHWA N0 MHTEMNEKTYARNEHOR COBCTEEHHOCTI W pAIgENaHMD
NPUBLINER W NOCNESCTEMA C NAPTHEDAMM
- ONpE0anaHMe M OTCREMHBAHNE IBTPET HA NPOM3BOOCTED M CBeIT;
- NogTESp®OeHHe pedTabensHocTr MY TOM (PSPOM) 1 dHascosce 0B0CHOBAHNES 3ANYCKA W YNREENSHMA Ha-
HEHHBIM LIMENOM;
- npw keoBxogumocTi pacwvpasme MHEHCHPOBAHNA [CPEOHECPOHHOMN M AONMCPOHHON W SKCNNYETEUNK ),
- BHANNI PACKOMKOEHMA G (hMHAHCOBRMA NPOrHO3aMM B HB4ENE NPOBRKTA.
BhixnAHbIE QaHHBLIE:
- JFLUYMLYEHHER KHTEMNEETYAMLHER CoBCTESHHOCTE B NEPCNEXTHES MHEHEHHOMD L{MENE;
- COOMOOaHHE CTEHOSPTOR W DETMamMEHTos;
- NOANMCAHHLIE COMALUBHWA, CEA3EHHEE G NPOWIBOSCTEOM, TEXHWHMECEMM 000y EHESHHEM 1 SKCIMYATALWMER,
- YTEEpHOEHHLIE ynpasnasdeckwe Tabnuue MNYTOM (PSPOM), wHrarpupyeMee B oy oTHeTHOCTE OpraHuag-
LM
- peEaynbTars aHANMIA NPAB0oELIX W (PUHEHCOBEIX CNOKHOCTEN, C ROTOPEIMH NPHXDOMTER CTANKMBATECA, M METOO0E,
MCMOMsIYE ML, STo0R APOTUBOCTOATE MM BEMDY MHTEMEUMK JaHHLD NEPMHLMNOE NPK 33NYCKE HOBLIX NPOEKTOR

NMPORECCHOHATINIM

JANHTEPECOBAHHLIE CTOPOHBVOTEETCTEEHHLIE 3A MEPONPWMATHA
B opraHvaayum:
- HpPMOMHECKA OTAEN, OTO8eN WHTaNNEKTYansHOR CobcTeeHROCTM, MHAHCOBLIR 1 GyXranTepckMi oTgen, atgen
MOHWTOPHMHIE, HOMMBEHECKWH OTOSN, TEXHWHBCKMA oToan.
Bo eHewHeR cpage:
- KOMMEP4ECEHE NAPTHEPE!, UHAHCOBLIE NAPTHEPE, KOHCYNLTAHTE B BONPOCAX NPAES W MHTENNEKTYANEHOA cob-
CTEEHHOCTH

JHAHMA W HABBIKI
Haewikn 8 obnacti Dyxrantepcrang yyHeTa u hHaHCos0ra yNpasneHuA, JHAHMRA B 0BNacT nHTennEKTyankHol cob-
CTESHHOCTH, CNOCOBHOCTE OUEHEW BUIHEC-NNAHA B PEANLHOM BREMEHN.
Hapwik 8 0BNACTH YNPEENEHAR NARTHAPCKMMA OTHOLWEHHARK

METOOQONOMMYECKWME MOOXOOB! (oM. npunosedne B)
Ynpaenexna huHEHCaMH .
OTEPLITER MHHOSALMR, COBMECTHAR MHHOBRLUMA.
ChyeHka pACKOB.
MHTarpaums yeToRYMBE0TD PE3BUTAR

Cdd OnapauwiHHeR ypoBEH:
Janyck MY TOM (PSPOM) — MoHuTtopusr aanycea MY TOM (PSPOM)

KOHLUEMELMA

LIEMIA
MoHuTopuHr pazeepteigadns MY TOM (PSPOM] v nepagayum Boex pesyNETETOE MHHOBALMOHHOM NpOekTa

CMNOCOE JENCTBMIA (CNOCOE OOCTHMEHMA)
WowogHwe gaHHbe:
- NPOSKTHAR QOKYMBHTALMA roToesy K 3anycky MY TOM (PSPOM)
OEACTEMA K BLINONHEHWN:
- NNaHupoBaHWE passepTeeaHns MYTOM (PSPOMY);
- onpepanaHe GoameTa pazeepTeeaqdA MY TOM (PSPOM);
- YNPAENSHAE SEN0BS4ECKHMA DECYPCAaMY NpoakTa (00yHeHus, NDETOPHAA MHTEMPAUWA B OPradd3aunwan ),
- OHHAMUHECKEA OUSHKE N0 OEDHYEHMK 3TANE J3NYCHA HA OCHOSE 3RONOMMYECHME, COUMANEHEL, 00IWBCTESHHEIX W
SKOHOMWYSCKAX KpUTEpHes BoanercTena MY TOM (PSPOM);
- J3AKPLITHE NPOEKTHOR JOKYMEHTALMY,
- NOOroToeka QokyMBeHTaLWM no kaqectay MYTOM (PSPOM).
EisogHele gaHHbe:
- paeapdyTeie NYTOM (PSPOM);
- OTHET O BEINOAHEHMW NPOEKTA
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MPOSRECCHMOHATTIAIM

JAMHTEPECOBAHHLIE CTOPOHBIOTBETCTBEHHBIE 3A MEPONPUATIAA
B opraHuaaumu:
- KOMBHOA NpOeKTa.
Bo sHeEwHER Cpena:
- KMHMEHTLI, y4ACTEYHOWWE HA 3TANES 3aMyCKa, NApTHEPE (GMNep.l, cNy#®Del W T 4.), ayaWTopEl M OUSHLLMIA KB%acTES

IHAHMA 1 HABLIKA
JHanme 0bnacTel JeRTENLHOGTA M COOTEETCTEYRILYMY TEXHONGIAA.
HaBkiE yNPasneHs NposKTEMI.
JHAHWE TEXHWE DEIESPTLIBEHWA HoBs: TTYTOM (FESPOM)

METOOONOMNAMECKME NOOXO0bLI (cwm. npunawasve B)
YNpasneHne NposKTaM.
O THPEITER HHHOBALUWMA, COBMECTHAA MHHOBALHA.
WHTEIrpAaUXMA YETORMMBAM DaIBUTHR
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NMpunomexHne A
[cnpasounoe)

Mpaduuyeckoe NPpeACTABNEHWE IHOCUETEME] HHHOBAUWMOHHOID MEHEEMEHTA

NHHOBBUMOHHAR OPraHMIALWA HAXOOMTEA B UEHTPE AHOHOMPHECHOND, COLMANLHOND, SHONOTWHEtKOM W HOPMATHE-
HO-MPRB0SOND KOHTEXCTOR, G KOTOPLIMI OHS B3AMMOOENRCTEYET.

B cooTEETCTEMM © PACCMATRHBABMEM HOHTEXKCTOM OHE ONPEOEnAET B MHHOBALUWOHHEX LANAX MEDOpMEUMOHHER
ANBMEHTE M BHELLHWX YHACTHUKDE, CNOCODCTRYHILLME DAIBATHE HHHOBALMOHHOM NPOYBCES [3K0CHCTEME MHHOBALWA |

- YHACTHWKOB PEIHES. KNWeHTos, norpeburanal, noctaswwros, cyfnogpROHMEDE, KOHEYPSHTOS, KOMMEPHECHI
napTHepoB M T. 4.,

- MpoYME NEPTHEROB: YaCTHLIE IWHAHCOBLE CTRYETYPLI, MOCYJapcTEEHHEIE araHTETEE, rOCYJapcTeaHHLE OpfaHs!
YNPASNEHMA, HAYYHO-MECABNOEATANLCKME DPFEHUABUNMK, NPEANPWATHR W T. 0.

Taknm 0Opasom, OnNA peandIauny NPOLeccos, ONMCEHHLIX B HACTORLWEM CTAHOaPTE, OOMTHHE NPHENEKETECA Kak
BHYTPEHHME OTOAML! [MOMYHOCTA) OPraHM3EaLWH, TAK W 88 BHELLHWE NApTHEPLI.

DRONOTUUECKNE ACHEKTH

BHYTRSHEHE
oTReNk {hyHkyan]
OpTaHHIALIHE

Pucynok A1 — Mpadmuecios NpE0cTAENSHWE SKOCHCTEME! BHHOBAUNOHHONM MEHEOXMEHTA
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Mpunomenne B
{cnpasouHoe)

MeTofkl U CpaACcTEA, MCNONLIYOMLIE B OBNACTH MHHOBALWOHHOTD MEHEANKMEHTA
(nepeveHb He ABNABTCA MCYHE PN LIBAKLHM)

CylyecTeyeT ONPEanaHHOE RONWECTEO MHETRYMEHTDE, HENONEIYEMEIX B PEMEEX HHHOBALWOHHOM NPOeETE B 38-
BHCHMOCTH 0T KOHTEECTE W NOTREGHOCTEN OpraHW3ALMA.
B rabnuue B.1 npencTasnaqHa KNAacCHpMKaUMA MHCTPYMEHTOR NO METOYHUESM MHEOPMALHAICEMERCTBAM.

Tabnuuya B.1— KnaccudwEauWA HHETPYMBHTOE NGO HCTOYHHKEM MHEOpMALMUICEMBRCTBAM

Meatogonordeeckra nagoaa

Ofmcarenc hoe P T B S

M’HTD\,D.H W DOOTEETOTEYHAUNAE WM MECTRYEEH T

MEHEOHMEHT CTRaTEM-
YECKOID NPOrHOAWpOBa-
HUR

KoopavHuposaHHLE NeAcTEMA, Bebop Ha-
NPAENEHMA, HOHTPONE CHOCTEML! CTRETEMM-
HECKOID MPOrHOIMPOBEHIEA OPraHn3agsm

MoCT P &6273.2—2018/CENTS 18555
2:2014  a HHOBEUMOHHEIA  MEHSIHMEHT.
Yacte 2. MeHeOMMEHT CTPATEMMHECKDT
NPOrHOANPOBAHMA S,

HactoRwma  cTaHgapT  ApafHaIHaL“aH
anA hopMHMPOBEHHA GTPYRTYPS! GHCTEME
CTPATEMMHECKArD NpOrHo3kpoBaHKA  [SI5-
cHoTamMbl) W ynpasnedHeA  SIS-cucTemon,
NpegHaIHAYEHHOA OMA NPWHATAR PELWEHAR
8 OBNBCTH NNAHMPOBAHKA M BHEODEHHA WH-
HUBALMWOHHEX NPOUSCCos.

B HacToRwem cTaHOapra onpeganaHil:

- TEPMWHE, OTHOCRWWECR K CTRaTard-a-
CHOMY NPOrHOZMPOSaHAI U CUCTEME YyTIpas-
NEHWA CTPATArW-ECKHM NPOrHO3MPOSaHHEM
B 4acTHOGTH,

- KN4EBLE 3ana4n SIS-ccTemMel;

- npouscts  SIS-cvcTamel  [ynpaanadue,
EHEQPEHWE 1 NOANBEHEHWE].

B HAcTORWEM CTAHOAPTE HE PACCMETPMBS-
FOTCR BOMPOCH:

- Npoeapxd OOCTOBSPHOCTH WMHDOPMaLMIL
W 33LHTEL JaHHLIX,

- NPHHATHA PELIBHWA

Crparernseckiin nogxon

MocnenosaTtensHelid  YNOPAJOYMEHHEIA  Ha-
Bop ASRCTEMA, BRINONHABMEIX ONA ONpegRe-
NEHNA CTPETEMMM B COOTBETCTEMH C KOHEY-
HOW uenksi opraHuaumy. CTpaTard<eceiin
NpOuBcE pEIEMBASTCA B HETEIPE 3TANA: Bli-
NOMHEHWE CTPATErMHECcHOR  OUArHOCTHHRN,
ONPEOSnaHneE LENEA, NPHHATHE CTRATarH-
HECKAX DELWEHWAR, KOHTDONL SEACTEHA

Cxama MNMoprapa; matpvua yrpoa/soamom-
HOCTER, MATEWMUA 3aTPATINPEMMYLWLECTE;
PEST (STEP] aHarmz [aHanwa [Mactens);
EOTHM THEHEE [MEHTANBHLA) KB0TH, MBTEH-
ua MM (MIM) «Buasecs crpaterdqeckor
MHHOBALMOHHOM MEHSOMMEHTA, CTRETErMA
HHOBEN CTRATEMMHYBCKNX NPOCTREHETER

MeHagsMeHT EpedTHE-
HOCTH

CnocofHocTe OTOBNBHOMG MWMUA WAKM op-
MAHWIALAY NPEOCTABMTE, pazpaboTate W
OCYWECTENTE HOBYHY KOHUSNUWD, HOBOS
M3NAEMME MNKW OPUMIMHANEHOS PELUBHWE Npo-
Enamer.

B MHHOBBUMOHHOM NPOUECCe KPEaTUBHOCTE
YACTD OKAIWBASETCH ONPadenALLEN.

B 4acTHOCTW, OHE NPMCYTOTEYST B CAMOM
HEMEMNE MHHOBALGWOHHEIX NpoOSkToE (BO03-
HHAKHOBEHAE MOEA) WNA NP PELLEHEN KOH-
KpETHOR npobnemel. Tawmiw obpaiom, oHa
OOMHHE WHTErPHPOBETECA B NPOUSCE W
YNPEBNATEER OpMAHA3ALMER

MJCT P BE2TIE—2016/CEMNTS 16555
6:2014 el HHOBAUMOHHEIA  MEHEIHMEHT.
YacTe 6. MeHeQEMaHT HDSaTHBHOCTHY .
HacToRAWMA CTAHOAPT COABPMMT PEKOMEH-
O3UMK N0 YNPAENEHWH NPOYESCCAMM Co3-
OSHWA HOBBIX MOERA, KOTOPSE MOMYT Mociy-
BUTE OCHOBOW 4NA MHHOBALMIA.
ParomeHosume, NEYBSOSHHLIE B HACTO-
AlEM CTRHOSOTE, NPUMEHAMEl KO BCEM
THNEM OpPraHWIELUWE, BXMHY3A NPOH3E0g-
CTBEHHBIE NPEANPHATAR, KOMMAHUN clepe
OBCNYHWBEHUA, HEKOMMEDHECKHE W rocy-
OAPCTEEHHLIE NPEONPARTHR, COUMANLHLIE
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M etogonar mecoHi Nogxog

CnMCaTEnEHOs npegcraanaHas

A5 OO M COOTRSTCTHYKLUHE WM HHCTEYMBHTE

npeanpuAtiR. Ocoboe BHUMaHWE yOSNR-
BTCA MANEM W CPegHWM NPannpHaTHAM
[SME).

HactoRwwa cradpapT cnocobCTaYeT NoBL-
LUEHHH YPOSHA YNPEBENSEHWR MHHOBALMAMM,
ocofesHo Ha aTans hopMMPOBAHMA KPEATHE-
HElX MOSA LUTATHLIMKN COTPYOHUSEMY Mpes-
NEPHATHAR WNK CTOROHHMMA OPraHuIauHene.
HacroRwmiz  crasgapT BxOQMT B COCTEE
HOMNAEKEE MEHOYHAPOOHLEY CTaHZapTOR
(M2 camu yactTer) CENTS 16555

Yripaenesve nNPOBKTMRO-
BAHWEM [JWIBAH-MEHED-
HMBHT)

PAccMETPHBEAA NPOSKTHPOSAHNE B Kawe-
CTHE BEOYLLEM SMEMaHTE yHELHOHMpOea-
HHR NPEANPUATHA, YNPEsnaH e NQoeKTHRO-
BAHWEM O8ACTEYET Taxum 0DpasonM, YTo BCE
KroHESRIE npouscokl (MapreTsHr, HOKR
NPOHABOOCTED, KE4ECTED, KOMMYHHEELIW,
cObIT ¥ Ap.) OKa3LBAMHITER Ha cnywbe v pel-
HOYHOND NPEOQIoHEHHA TOBEPAE KA yony-
M, KOTOpRIE NpegnprRTHe paipabaTeieaer,
ohOPMARST, 3ANYCHBET B CEMAHOE Mpana-
BOACTED W NPOOSET.

C opyroid cTopoHs, YCTAHaENWBAR NAapWTaT
MERDY YAOSNETEOPEHNEN CNROCE M Q0CTH-
HEHHEM HOBOM YPOEHR mpwbsind, ynpas-
NEHHS MPOSKTUPOSIHHWENM BIMCLIBAETCR B
cOANAHCMPOBEHHBIE M HAAEEHLIE JEACTENR
MPEANPHETHA B QONMOCHOMHON NEpCNesTHEE

BrireneHwe noTpabHOCTEN pPeIHEKE M CHo-
coDHOCTH NPegNpMATAR COOTBETCTBOBATh
MM B HENMYHILAY TEXHAED-3HOHOMASECHAN
YONOBMREK, YNPABRNEHWE WHHOBAELUWMAMIE He-
pe3 noTpefuTansCKY I CTOMMOCTh.
BoegpeHwe rpynnbl yNPpESEneHWA NpOoakTH-
poBaHWA NpoekTa; sthiesT eHoa NpHMeHe-
HHE ASACTEWA M CPEAcTE YNPaBENEHURA, BHE-
nK2 NoTpebneHna; aHanv: noTpebHoCTeR;
BHEMME TEHLEHLME, 3ProHOMUER

¥NpasnaHns NposkTamm

MNaHMpoOBaHWE, OPFEHKIALNA, KOHTPONL
TRyaoes, (hHHAHCOELEEE W MATERHANLHO-
TEXHWHECKWY PECYPCOB NPOoeKTa, Hanpas-
neHHwe Ha shiiesTHEHDE DOCTVHEHHME UE-
ned NpoaKkTa

MCT P MCO 21500—2014 «Pyrosogctea
No APOSKTHOMY MEHEIHMEHTYE.

MCT P MCO 215804—2016 «Y¥npasneaxuva
NpOCEKTEMHA, NPOTpEMMaMK W nopTdana
npoaHToE. PysoBoacTeo no yNpaBneHWn
noprdienes NpoexkToas.

MCT P MCO 31000—2010 «MeanagsmeHT
prcKa. NMpAHLHNG 1 pYROBOGETEON,

MCT P MCO 13053-1—2015 «CrarucTu-
HEeckws Matagbl. KonmyecTEeHHbIE MEaTo-
Akl ynyywasns npoygccos «llacte cures.
Yacre 1. Metoponoms DMAICE.

MCT P WMCO 10006—2007 aMasamumenTt
opraHMzauun. PyKOBOORLLWE YRAIAHWA NO
NABHWPOBESHMH KAYSCTES .

MOCT P WSO 10006—2005 «Cucrans me-
HEMMEHTA Ha4eCTEA. PyroBOOcTEO No Me-
HEQMMEHTY KEHSCTEE NP NPOSKTADOESHWAY

YnpaanaHMe BWHTENNaKTy-
AMbHOR COBCTEEHHOE TR

Brniouaet Boe NpOAYKTE YMETBEHHOM TY-
48, MaoBpeTeHEA, NPOUIBESEHHA HEYEM, M-
TEPETYPE U MCKYCCTEE, B TAKKE TOBEpHLE
BHAKW W IHAKM 0DCMyHBAEHR, MpMEH L8
HEMMEHDEAHNA, KOMMEpYECka DhoaHaYe-
HHA NONS3HLIE MOgEnd U T. 4. (eM. c1. 1225
Mpaxgasckoro konekca Pd).

Mpume4anunA

1 MiTennexTyansHas cobocTEEHHOCTE Npag-
CTABMNEHE B OBy SCNSKTEN

- MpamMbilLNEHHAR coBcTBEHHOCTE (Maobpe-
TEHWSA, MOMBIHEME MOJENH W NPOMBILLNEH-

Hilg oBpaaLL).

MOCT P 56273 4—2016/CEMITS 16555-
4: 2014 «MHHOBALUMOHHLIR  MEHETHMEHT.
Yacte 4. ¥YnNpasneHwse WHTENNSKTYANEHOA
CoBCTEEHHOCTLIOR .

HacToRwuA cTaHOapT COoOapsmMT  pyko-
BOOALUME YHAIAHWA N0 AgeHTWhUEELNK,
COAQEHMH M OXPEHE NPAaE HE OELEKTEI WH-
TENREETYANEHOR COODCTHAHHOCTH € Tam,
HTObk:

- MPBOOCTABKTE OPTBHWISLUMAM  BO3MON-
HOETE O3HAHOMHTREER C hyHOSMEHTANLHL-
MH MPHHUMNEMKY YIIPSBEREHWA  MHTENnex-
TyankHOW CODCTEEHHOCTEH B KOHTEHCTE
MHHOBALMOHHOND NPOUSCCE;

ar
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MNpodanwerue mabnuwe B. 1

Matogonormasckri nageoa

OnAcarenkmoe NPEOCTIEMNEHME

H-ETDW,U H COOTEETCTEYHAIULWAS HM MHECTRYWEEH T

OHa npuobperastcd nOCpaacTaom NogaqM
JSABOK (NATEHTEI, NWLEHIWN],

- NUTEPETYPHEA W XyOomecTBEHHAR cob-
GCTBEHHOCTE (NPOVMZBENAEHWA HAYEM, NWTE-
PaETYDLl M MCKYCCTES, BEMOYEA NpOrpanns
ana 38M).

OHa npwobperaetcr Gaz karux-nnbo dop-
MANBHOCTENA, CAMUM DAKTOM COINaHHA.

2 Mporpammyos ODECHEYEHWE, WMBIWES
OTHOLUEHHE K 3TUM OBy SCNEKTAM:

- BETOPCEOS npaso  Ewuwaar  dopmy
BLIDEEHWA,

- NATEHT HE M300pPETEHWE 3ALWMWAST TEX-
HHECK ke hyHELMA

- ODECHEYMTE PACpOCTRAHEHAE HaWfyY-
LWaA NPEKTHEN, DKALIBER CTMMYNHPYIOWe:e
BOIOSACTEME Ha gansHedwesa npuobpera-
HWE NPEE HA PEIYNETATE MHTENMEXTYaNL-
HOW QeRTansHOCTH. MNp sTom Heobxogumo
hhes THEHD MCNONLIOBATE OBLEKTEI WH-
TEANEKTYANEHOR CODCTEEHHOGCTH, YHE Ha-
HOOALMBCH B PACNORAMEHNKE TRETEHN Ny,
NpegnpHATAR.

Hacrosuwin CTAHOART HOCHT peKoMeHIa-
TAMNBHLIA XAPAKTED W HE cogapwuT abRza-
TENbHEX TRaBoeaHNR, MOXET NPUMEHATECH
BCAMM OPFBHWIAUMAMA BHE 33BMCHAMOCTH
OT WX THNE M PRAMEDE, BENKHER OpraHnaa-
UMM rocygapcrTeeHHore cextopa. Ocobos
BHAMEHHE YOEMABTCA NOTPebHOCTRAM  Ma-

ANEHEIM, KYNETYRHEM W TEXHONOTASE KM
OEPYHEHUEM ONA ONPajEnaqHun 1 Npuene-
HEHWA BHAWHWE pEcypoos, Heohioaumes
ONA YCNeWwHoR pPeannIagud  MHHOBELUK-
OHHBIX NPOSKTOE, KOTOPEE OPradHW3auns
HE MOYET MMM HA MOMET BSCTH CAMOCTO-
ATENEHD.

MpumeHeHWa OTEDLITOR WHHOBAELUMWM LWIM-
POKD NPRKTAEYETCH, 8 YPOBHH OTHPEITHA
KOHTPOMUPYHITCR B 33BMCHMOCTH OF CW-
TYAUWIE, © KOTOPLIMK NPAXCOMTCR BCTRE-
YETECH

Nl ¥ GPEOHHE MPSONPMATHA
Orwpeitas viHHOBAUMA, | MeponpuATHR, sacnosaowrecA sa sza- | MOCT P ST31E-2016  «MuHoBaUMOHHEIR
COBMECTHAA HHHOBAUMA MMOSEACTEMM © SKOHOMMYEGEWM, COUM- | MEHBIMMEHT.  PyRiBOORME  NpHHLANE

ANR OCYLLSETENSHAR OTEPEITAM BHHOBALM-
CHHOM NOEROSas.

B HAcTORWEM CTEHOEPTE YOTAHABNMES-
HITCH PEXOMEHOALMA MO PEANMIALUWMH OT-
EpEITONM MHHOBALMOHHON NOQXG0a B opra-
HuIaumay nwboro Tvna W B noBor chepe
OERTENEHOLTH

Wurarpaywa
YETOMHHBEOM
PAIBHTHR

CoumansHan OTEETCTEEHHOCTE NPEgNpH-
ATHA — 3T0 BENAN NPEANPHAETHAR B UBNW 1
31308a4M yoToR4KMBorD pazevtiR. [ne npeg-
NPHATAR 3TO O3HEMEET NOCTOAHHEA y4aT
BOANAWCTEMA MX OSATENLHOCTH HA obuje-
CTEO M OKPYHEHWYD CRany 8 USnAxX npH-
HATWA/BHEADEHMA HEMNYYLISA NPIKTHEW K
cnocobeTeoeaHnA, TamuM obpasom, ynyy-
LWEHHED OOLWBCTES M IBWMTE OKDYHEWER
cpedel.  COUMANsHER OTBETCTBEHHOICTE
NPESNEHATAR  BENKOHEET KEK  SHOHOMEYE-
CEWE BCMEKTE!, TAK W BCNEKTH COLMANLHOR
OTBETCTEEHHOCTH 38 ODWACTE0 W OREYHE K-
Ly cpeay

PR FD ¥ 50-273 alHrerpaumn yoTod4m-
BOr0 PEZEMTHA B MHHOBAUMCHHLIA MeHed-
BMEHTS.

YropodHeR | cnen Npogykudd, orcTama
RH; soxoHUenUWA, SROMapeiposra. AHa-
NW3 FHIHEHHOMD Wena (AL npooykume,
OLEHKE QOMMCCposHOCTI

DUHAHCOBLI
HMEHT

MaHan-

DUHAHCOBLI  MEHEIHMEHT 3AKMO4aETCR
8 vbecneyasmK hUHAHCOBOID PABHOBECHR
OPraHnIALWA, NOCTAHOEKE 33034 N0 QOCTH-
HEHWK PEHTACBNEHOCTH, MOKCKE W OPFaHn-
ALK DHHARCHDOSEHUA

Merofs: DRIRETHLIA ¥ QUHAHCOBLIA aHa-
N3, YNPESENEHYECKMA EOHTRPONE, YNpaana-
HHE JEHE¥ HEMA COSOCTEEMA, hMHAHCOELIE
NEPEMOE0psl. IMHAHCOEDE MNAHMPOBEHWE,
HHAHCOBAR OUSHKE, YNDEENSHWE SKTHES-
M, yTIpAEneHrs MHAHCOBEIMA PUCKAMM.
MIHETpYMEHTS: CPEOGTES MODANWPORIHHA,
nnad GHHBHEUPOBAHWA, HHBECTALMOHHLIE
Talnylybl, NNaH OEHERHER CPEOCTE, CHET
nprbsnen W YOI THOR, BMIHBC-NNAH, NWM-
Thi BiogpeTa, HeoBXOOWMLA TEMN UHBECTH-
UMA (NOWCK M PAZBMTHE, B TAKKE 3aNYCK B
CEpMEHOR NpOMIBoACTED 1 chur), axmpas-
MAA MHHUMANEHAR PEHTABEMEHOCTE
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M etogonar mecoHi Nogxog

CnMCaTEnEHOs npegcraanaHas

A5 OO M COOTRSTCTHYKLUHE WM HHCTEYMBHTE

IMeHegEMaHT SHAHUA

Hanpepeiedelid Npouscsc BCEX BMOOA DEA-
TENLHOCTH, OoOSCNEYMBANIWMIA  CO3AaHME,
WCCNEQOoBAHWE, DACNpOCTRaHEHME, pa3ne-
NeHWe, WCNoNEINBAHME W HAKONNEHWE 3HA-
HHA, HHPOOMEUMK, ONETE N EOMDETEHLWM
B OPraHv3auuy OnA COXpAHEHWA W YBENW-
YEHWA B8 WHTENMEKTYENEHOM HanuTana M
MOBLILLEHHA WEHHOCTH

HaumoHansHee cTadgapTs B obnacte me-
HEHMEHTE 3HAHARA
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Knioyessie CnoBa; MHHOBAUWOHHEIR MEHEINMMERT, CHCTEMA WHHOBALMOHHOMD MEHBIMMENTE, KHMOBALWOHHAR
KYNETYRE, WHHOBAWWOHHEIA NPOUEcc, WHHOBAUWMOHHAA CTPaTEryA, WHHOBAUWOHHDE BAOEHWE, MEHESIMMEHT
CTPpaTErv4eCckors NPOrHo3upoBaHKdA, YyNDaenaHHe HHHOBaUnamMK
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