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OpradusauLmy CTREMATCA YNYULKTE CEOW NP OM3BOACTESHHENE NOKA3ATENH W CROCOBHOCTE K MHHOBALMAM
W BCE BONBLUE BHUMAHKA YOSMNAKT METOAONOTMA MEHEIMMEHTA AHAHMHA.

YonewHoe BHEQPEHWE CHETEMBl MEHETHMEHTA 3HaHHi (CM3) B npon3B00CTEEHHEIE CTRYKTYDRI NpOKC-
XOOWT B NepEYI0 OMepens B OPraduIaluax, KOTOPBE C 0CODLIM BHUMAHWER OTHOCATCA K TAKMM BOTNPOCAM, KaK
HENOBEYECKHE W KYNbTYPHEBIE aCNeKTh:, NePCoHANBHAA MOTHEALUMA, H3MEHEHWE METOSONOMMA MEHEOMMEHTA,
HOBEIE WM YIyHIWEHHEIE NPOMIB0LCTEEHHEIE NpoUeccsl, ofecnesmBamne oBMeH IHAHKMAMK MENTY Cneuwa-
NACTAMKA, BNASEHALLAMMA DEAFMYH MK JMCLANNHHAMK, 0bMEH MHQOPMaLHMER W COTPYOHHYECTRO, B pe3yNkTa-
T 4Ero TEXHONOrMA PACCMATPMEARTCA Kak CReaCcTEo 0DeCNeYeHNA M JBHraTenk Nporpecca.

HecMoTpA Ha aTo, A0 HACTOALLErD BDEMEHA BCE YCHINMA, HANPABNEHHBIE HA PaLLaHKke NpobneMel coaga-
HUA K1 BHegperka ChM3 B NpoMaIBoaCTEEHHON CPEde, CEOOMNKCE, KAK NEaBMNG, K NPOOBMEKEHD TEXHONOMMA,
CEAIAHHLIX C BHESDEHWEM COBDEMEHHEX MHDOPMALMOHHBIX TexHonorkil (1T), KoTopeie cnocoBCTaYIOT peLle-
HUKD OaHH0A NpoGneMe .

Lensio HaCTOAWEro pYKoBoOCTEA ABNARTCA PACCMOTDEHWE Tex obnacTel, KOTopke MOornK 0wl CTaTe
npenmMeToM oiuMx noax0noe, yCTOABWERCA NPAKTMEK KNH MHULMATHESMH NO CTAH4APTHIALWK B Gonee WwMpo-
KOM ODTaHHU3IALUMOHHOM KoHTERCTE. OEIWLMM HaMEDEHWEM AENAETCA 0DBCIEYEHNE OCMBICTIEHHEL W NONEIHBIX
PYHOBOOALIMY NONOMEHHA ONR KOMNAHWA, B 4SCTHOCTH MAnNLIX W cpegHux npegnpyATial (MCIT), Ho, He orpadin-
YHBaRCh TaNsKD MO, ¢ ToW uensi, YTobkl OHH MOrMA BOCMOMEI0BATECR BOSMOMHOCT AW OOMEHA IHAHWAMA B
paMKAX W 33 NPEaenamM CEOME CpraHi3aLMoHHBIX MEaHNL,.

B cBAZM C 3TUM HACTORLWA CTAHOAPT NPMBOAMTCA B dlOpME PYKOBOACTEE MO YCTOABWERCA NPaKTHKE
MEHBOHMEHTA IHAHWA, ONUCLIDACLLEND, KaK YCNelwHe BHegprTe CM3 B 0pradnaayiy M B 4eM 3akmodalnTea
NpPevMyLLECcTEE 0aHHOM BHegpeHr A, MocpeacTBOM TaKoro OpHEeHTH POBAHHOID HA Ky NETYDY OpraqW3aLmMn nog-
X008 HACTOALLES PYKOBOACTEO NPHIBAH0 YCUIMTE W OPYrie Gones TeXHONOrMYECKM OPHEHTHPORA HHEBIE MHWLW-
aTHBEI, KOTOPBIE pA3pabaTeIBa0TCA B HACTOALYEE BREMA B KOMNAHWAX 1M OPraHdax no cTakaapTMaanmu. O6Lwwmea
peayneTaTomM Oy0eT cylecTReHHOE GONCNHATENEHOE NPEMMYLLBCTEO ONA KOMNSHKA.

MpruMeHEHHE MEHEQHMEHTA IHAHKA

CucTeMa MEHEL#MEHTA JHAHWA NpEaHAIHaYeHa ANng obecneqeHa ODLWLEro NOHMMAHKE, JEMOHCT PAaLMK
AHAYUMOCTH W OKAZAHWA NOMOLWM DPFraHH3IaLMAM B 88 yCnewHoM eHeapeHud. OcHosa CM3 onvpaeTtca Ha
AMNMPHYLCKHE MCCNESOBRAHMA M NPAKTHYECKHIA ONBIT B 3TON 00NACTH, HAKONNEHHEIA B EBPONERCKKK CTPAKAX 1
ODYTMX CTpaHax Mupa. B pamkax oCHOBRI paccMaTpUBanTCA Hawbonee BakHee anemeHnTe nogxona K CM3, ¢
LENB NPeqoCTARMTE PEKOMEHOALMK AMNA BCaX TUNOB OPraHKaauHin, CTREMAWMKKCA YNYUYLLKTE CBOK NoKazare-
N B peayneTaTe Gonee adrekTHBHOMD YNPaBNEHHA IHAHWAMA.

3HaHKe npegcTaenAeT cobol Hahop DaHHBIX W MHGOPMALIKMIA [C TOYEH APEHWA HEKOTOROW ONpegeneHHoi
HHDOPMALWOHHON TEXHONOMK). 3HAHWE TAKKE BENIYaaT DAaINWYHEE KOMBMHALMA HOBOR TEXHONOMAM, NPOoKUa-
BOACTBEHHOMD ONBITA, IMOUWA, BEDOBAHKWN, IHAYSHKEA BENHYHH, HOEA, MHTYHUWA, NIOGONHTCTES, MOTHEALMK,
CTWNER oBY4EHHA, OTHOWEHWA, CNOCOBHOCTA A0BEDATE, CNOCOBHOCTH PEIUATE CNOMHEE NPOBNEMEl, OTHDbI-
TOCTK, yMEHKA paboTaTh B KOMMLIOTEDHOR CETH, KOMMYHMEADENEHOCTH, OTHOWEHWA K PUCKY W HANKMHYWA OyXa
npeanpuHuMaTenscTea. Menoneaosaquwe aHaHWA NPUBOGUT K HAKONNEHWKD LEHHBLIX AKTHBOE, YNYYLWAET Cno-
COBHOCTE O8ACTEORATE M NEMHUMATE 3DBekTUEHEIE DEWeHWA. 3HAHKHE MORET BbiTe GODMANUI0OBAHHEIM 1
HehopMan 30BaHHBIM, NEPCOHATNEHEM W KONMEKTHEHEIM,

Mog sMeHeZHMEHTOM JHSHWA NOSPAIYMERAKT NNAHOBOE WKW TEKYLLEES NPOBELEHHE OTAENEHBIX MEpon-
PUATHH WNK HENPERLIBHOE YIPABNEHWE NDOUECCAMM ANA YIYYWEHHA HCNONLA0BAHWA CYLUECTRYIOWMX MK
COINAHMA HOBELX MHOWBNOYANEHSEX HNH KONNEKTHEHER PECYPCOE 3HAHWA C UENb NOBLILEHWA KOHKY PeHTOoC-
MoCoBHOCTH NPEONPUATHA.

Takus obpazom, B oOWEM NOHMMAHNK 43HAHWE R — COBOKYNMHOCTE OaHHBX W MHGQOPMAaUMK, KOTopas
BONONHABTCA IKCNEDTHBIM MHEHWEM, NPOD ECCHOHANBHEIMA HABLIKAMNA M ONBITOM, B PEIYNETATE YEro NoRENA-
ETCA LUBHHBIA AKTHE, KOTOPEIA BOSMOMHO NPMMERATE ONA OKAZAHWA NOMOLK B NPUHATHH PeLLeHWA. 3HaHkA
MOTYT BTl TOMHBIMA M (ANH) HE BbIDAXEHHBIMA COBAMHA, MHOWMBWIYANEHBIMKA K (MO ] KONNEKT B HEMA.

Ha pucynke 1 npueeaeHs TpM HaWBoNee IHAYUMEBX KOMIOHEHTA, KOTOPBIE MOMHO BbULENWTE B OCHOBE
CM3:

1 POKYCHPOBAHWE BHAMAHWA Ha NPOM3IB0ACTEEHHON QEATENEHOCTH QONHHD SHTh USHTPOoM NMoB0H MHK-
UHATHBE B GBNACTH MEHEIKMEHTA JHAHWA W NDEJCTABNATE COG0A AONDNHUTENEHYIO 3HAYMMOCTE OpraHMaa-
WWH, KOTOPEA MOMET, KaK NPABWNo, BENIO4aTs paizpaloTky CTPATerdd, HHHOBAUMIO NPOOYKTa (yonyrd) W
paspaboTry, NPOMIBOOCTED M QOCTABKY YCAYTH, NOOAGERHKY PEANHIALMK NPOOYKUMH M NoTpebuTenaid. 3T npo-
Uecchl NPEICTABNANT CoBoR BHYTREHHWA OPraHWIaLWOHHEIR HONTEKET, B KOTOPOM CO3RABTCA W NPHMEHASTCA
IHAHWE O NDOOYETAX W YCNyrax, NOTPebnTenAx MK TEXHONOMH.
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2 MNaTk OCHOBHLIX BUOOB OBATENEHOCTH B OTHOWEHKA IHAHWA DBNK WOEHTUDHUMPORaHE 3K Hawbonae
LWMPOKD NPMMEHABMEIR. WOSHTMOHEAUWA, co3nadKe, xpadeHmne, obMEH IHAHHAMK W WX NpUMeHaHre. OHM
nNpegcTaanaieT coGol BTORON KOMNOHEHT OCHOB R NOCPEACTEOM (HOPMUDOBAHWA 8AMHOTO NPOLECTa.
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HacToRAWwWe BUOL AEATENEHOCT PEANKIYIITCA, KaK NPaBMno, B noagepiky Sonee WApoKKK NpoUMaBog-
CTBEHHBIX NPOUECCoB. MxX MHTEFpaUMA M PE3YNETATHBHCCTE B DAMEAX OPraHM3aLmMK O0NHHE NoOQOe HHBATECA
HECEX0AMMBIMH METOOAMM M WHCTRYMEHTAMH MEHSLHMEHTS SHAHWA

3 Cpegcrea oGecnédyeHnA NpadcTabnanT coGol TRETHA KOMNOHEHT M BENKYaT B8 OCHOBHEBIE O0N0M=
HAKLLWE ODYT APYra KATEropKH, HAZL BE3EMEE NePCOHANEHEIMA W ODTaHN3aLUMoHHBIMK CNOCODHOCTAMMK aHa-
HHA. 3TH CNOCOGHOCTI JOMNMHLI DACCMATPHBATECA KaK CpeacTea obecnadyeHna JeATENEHOCTH B OTHOLLHEHAKW
AHAHMA.

MepcoHankHee IHAHWA BENIOHAKT TakKMe CNOCoBHOCTKH, KaKk aMmBuuMy, NpodeccHoHanEHEIE HABLIEK,
NOBE0EHWE, ONBIT, HHCTEYMEHTE M MYHETYaNEHOCTE, KOTODLIS A0MHHE PAIBMBATECA HA NePCOHANEHOM 1 Fpy-
NOBOM YPOEHE ANA FEHENALKA YNYHIUEHKE Ha OCHOBE YIPABNEHHA IHAHHUAMM.

CprasuaaunoHHEIMK CNOCOSHOCTAMM K 3HAHKAM ARNAIOTCA CNOCOTHOCTK, KOTODLIE PYROSOGVTENH JOMH-
Hil BRIABMTE ANA checneyeHua 30 e THEHONS YNPABNEHMA IHAHWAMM B PAMKAX NPOLECCOR NOBLILEHKHA Npo-
WIBOAWTENEHOCTH CO CTOPOMLI BHYTPEHHAX YYACTHWEOE (MEHEIHEP08 W pabouMx) i BHELUHMX YH4ACTHHKOB
(nocTaBwMkos W NoTpebuTensi). 310 onpeJeneHe 33034, BUOSHWA KM CTPATEr i1, NPoEKTHPOBAHWE NPOLEc-
COB W OPraHMIaLMOHHLIX CTOYETYD, HIMEDEHHE, NOHHMAHKE KyNETYDE, NPWMEHEHWE TEXHONOMAK W MHdpac-
TRYKTY P, 8 TRIOHE PAIBNTHE KONNEKTWEHD GOCTYNHOM AHAHKWA OPFAHWAALIWK, TO 8CTh TaK HAALIBABMOro aKTHaa
AHAHMA.

MNpumenernne CM3 wa npakTuke

B HacToAweM cTaHgapTe NpegnaraeTch OpraHMaaguanM, IaMHTEpecOBaHHEBIM B MEHEOHMEHTE JHAHMA,
PYHOBOOWTENAM NPOSKTOR M IPYNNaM No npoexTy CM3 Wenons108aTe JAHHYH OCHOBY ONA NEPEOHAYANEHEK
0BCyOEHKA. ECNK OoHa NOMOKMET OprasuaaguAmM B QOCTHUHEHHKH GOLEro NOHMMAHKA, YEAIKE W ONPELENEH1H
HanpaeneHUa CBOMX QEACTRA, noeHTHgKagun acnexTor CM3, 0THOCAWMXCR K JaHHOR OPTaHUIaLMM, NoHK-
MAHMK NDABKNEHON KOMOMHALMK 3THX ACNEKTOR, ONPEaENeHMW, KAKWE NPOUECCH NOGNesaT YyNpaBneH o |
NOHUMAHWE METOR 0B pazeuTa CM3 Ha OpraHH3aunoHHOM W HHOWBNOYANLHOM YROBHAX, B 3TOM CNy4Yae Heod-
XOOHMOCTE MEHELHMEHTS IHAHWA 0YEBMOHA W HECOMHEHHA.

DocTrweHre obWerns NoHMMaHWA B paMeas rpynne no npoesty CM3 1 rpynnel MeHegxMedTa ARnNAeTCA
OOHKEA M3 NEPELIX WAroes NS MAMEHEHKKD NPOUECcca MEHEIHMEHTE, KOTOREIA OpraHMaauxa gonsya Gyger cae-
NaTe ANA TOM, YTOGR CTATE «Opradkaauned, Gonee OPHEHTHROBAHHGA HA 3HAHWA R . OCHOBA MOMET BRINOM-
HATE YHELMK  KOHTROMNBHOTS NEepedHA, ODECNEYWMBAaoWErs MCKNIOYEMHe Kakoro-nubo nponycka ©
OEAZEIBAKWEND NOMOWE ODTraHK3IauHH B MUHMMHIALUMKW CNOXHOCTH NOCPEACTEOM YCTRaHEHWA acnexTos,
BRIXOOALLMY 33 paMEM 0ONACTH 88 AEATENLHOCTH.

Onpepeneque cheps Manore BHIHECa 3aTPYAHHTENBHO, 0O0HAKO CYLECTRYIOT HECKONLED XapaxkTepnc-
THE, KOTOPBIE NONEIHB ONA 88 NOHKWMAHKA

= AT0 MOMET BblTh SPULHANLHD He OMOPMIEHHAR HHOKBKWAOYANEHEA COBCTREHHOCTE, HEIABMCHMARA OT
BHELIHEMD KOHTROMNS;

Vi
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= YACTO NpeanpuAT A Manoro SMaseca MMeKT KpaTEOCPOdHYI NepCnekTHaY,

= BTOBpEmA K3k KpyNHLIA DHIHEC MCNoNB3YET KanWTan AN\ KOHEYPEHTHOMD NPewsyLLEcTBa, Mansid Gua-
HEC MCNONBEIYET TPYQOBLIE PECYRCHI;

= cthepa Manoro Guakeca chokycrpoBaMa Ha NDOAYKLMAYC YT,

- ATOMANEHEEAAOrPAHHYE HHARA A0NA PhIHES — CMNAWKOM MAN2HEEAA , YTOG B DOMUHWDORATE HA DhiHKE,

- TakWe NpegnpuATHA YacTo NOABERrakTCA BNUAHWID HENPEACKAIYEMBEE MAMEHEHWH HA BHELHWY PhiH-
Kax,

- Manki# BHIHeC CTAHOBUTCA NWB0 32 BHCHMEBIM OT OTHOLWEHMWA B rOpMacHTaNBHBIX CETAX LENOYKA NOCTa-
BOK, NWB0 TECHD NDMBAIAHHEIM K J2ACTRMAM KOMNaHMA-NADTHEPOR,

= Mansie NPeanpHUATHA OCHOBLIBAIOTCA HA CNELWANKIMPOBAHHLN IHAHKWAK WX yHpeguTenad winw ena-
fenbUes.

CyLWEeCTRYET WNPOKD pacnpoCTRaHeHHoE NPEACTABNEHWE O TOM, 4T cihepa Manoro BuaHeca ABNABTCA
rnapHbiM paBoTofgaTenem; MIBECTHD TAKKE, YTO B HEKOTOPLIX GTPACNAX NPOMBILLNEHHOCTY aTa ciepa npea-
HA3HAYAETCA ANA MHHOBALUMA. OQHAKD AHANKA NPESNPHATHA Manoro BUakHeca noKasan, yTo oKW YaCcTo MCN Tyl
BAIOT TRYOHOCTH C PAIBMTHEM H A0aNTaUMed, B CAAIM C HEM HEKOTODIE ONWCLIBANT 3TY CEPY KaK CROMHYID W
HENPEDEBHO MEHAIDLLYIOCA JEN0BYI0 CREnYy.

YNpasneHuwe IHaHKAMI MOXET NOMOYE NPELNPWATHAM Manoro BraKeca coenate erc Bonee ananTre-
HEIM B paMKaX COBPEMEHHOR BENOB0OR CpeaMH, KOTOPAA XapakTepuIyaTeA:

- YCEODEHHBIMK TEMNAMM MAMEHEHWA,

= KOHEYPEHTOCNOCODHBIMK M BRCOROOPraHMI0BaHHEIMK DblHCYHEIMK NNCWADKIMM,

- noTpelHocTED B Gones KOPOTHMX LKMKNax 0NA NPOOYKLMA M YCNyT,

= YIMYHLLEHHBIMEA MHEDODMALHOHHO-KOMBMYHMKE LHOHHBIMH TEXHONOTHARMM,

- pPACLUMDEHWEM HOPMATUEHbIX TREB0BAHKA 1 TPEDOBaHKA COOTRETCTEMA,

= HaMEHEHWEM OHUOAHHA W WwabnoHos paboTel, W

= MobansHoR B3aNM0IaBHCHMOCTRED M CEAIAMM.

HacToawwi crangapT paapaboTad gnA Toro, YTobbl NOKE3aTE, KaK MEHSIMMEHT 3HAHKA MORET KCNoMNb-
I0BATBHCA ONA NOBBIWEHWA IDEOeKTHEHOCTH |1 CNOCOBCTEORATE MHDOPMALWOHHOMY OGMEHY IHAHWAMK ONA
YEMBWHOTS PAZBHTMA NPEONPHATHR Manoro Buadeca,

Wil
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HAULWOHANBHBIWA CTAHOAPT POCCMACKOW OGOEOEPALMMK

MEHEKMEHT 3HAHWIA

PykoBOACTED ANA YCNEWHOro QOCTHXEHHA Wenei Mansix npeanpHaTHi

Knowledge management. A gulde for successful achlevement of aims of small business

ONara eseaeHaa — 201 T—06—01

1 OBnacTs npUMEHEHWA

MepaocyepedHOR 3a0aqed KaKooR Opraduaasky ARNASTCA NOCTaBKa NPOOYETa W {MNK) YCNYTK CBOWM
NoTpebUTENAM UMK, BCNK PEYs WOET O FOCYJapCTEeHHON OpraHnaawUni, CRoKUM rpaxtaHam. [INg BsincnHeHuA
ATOW 3308491 MEHELKEDE W COTPYAHMKKA OPTaHMIALMI NPUMEHSINT CEOM NUYHOCTHLIE IHAHKA, ABNAKLWECA
CEBEKTOM MHTENNEKTYANBHON COBCTEEHHOCTI MM HOY-XaY, JHAHWA OPraHHIaLMK, 3HSHWA CEOWUX NOCTABLLM-
KOB, NAPTHEPOR U KNUEHTOR, NpHobpeTagMsle B NpOUEcce BIaUMOgeNcTEMA W coTpyOHKMEecTEa. MNpuMaHeHwe
IHAHWA HE AENABTCA HOBAUWER. CUCTEMa MEHELMEHTA aHaHKH {CM3) gon#Ha CTPONTECA HA CYLYEBCTEY IOLLIMX
BHOAX QEATENLHOCTH, YNYYLLAA M, W MAKCHMANBHD 0BECTI8YHBATE OCREROMNEHHOCTE BCEX YUACTHHEOR O PO
IHAHWH B NPOMABOOCTESHHEIX M OPTaAHMIALUMOHHEIX NPOUBccax.

Mpooyruw 1 yoyrk pazpabaTHBanT, NPOWIBOAAT M NOCTABNAKT NOTPeDHUTenAM, NDMMEHAA Pa3nMy-
Hete CROCOoBEl NOBRILSHWA NPOMABOORTENEHOCTH. B NononHeEHHE K 3TOMY MASHTHGMUMPYOTCA W ODYTHE BUG B
OEATENBHOCTH, OTHOCALWKWECA K paipaboTie W BHEOpeHMD CTPATErMM, MHAHCOBEIM M a0MUHHCTDATHEHEIM
NPOUECCaN, yBENHYEHUK YENOBEYECKUE DECYPCOB M T. 0. 3TH NpoUeccel NpeacTasnaoT cobol opraHuasaLnoH-
HBIA KOHTEKCT, B KOTODOM NPUMEHAKITCA 3HAHWA. B COOTBETCTEMM C BRI YKAZAHH bIMKM NPOLECCAMK HBODXogM-
Mol DA3NHHHBE NOOXOOE K 3HAHWAM, M COTPYOHWEM NPWMEHAKT PalHbLIe METOOb M WHCTPYMEHTE ANA
BLINOMNHEHUA NOCTARMEHHBIX NBpe HWMK 3aaaqd. MNosmvsmo ofecneyeskA YNyHIWEHHA OCHOBHEIX NPOUECCOR,
QEACTEYKIWLMX B GRraHu3aLMn, MeToqs M3 MOoKHO TaKHe NPMMEHATE B PAMKAX BCNIOMOTaTENbHEEX NPOLUSCCOB.
B ka4ecTee NPUMEDRA MOMHO NPHBECTH PYHOBOOCTED B 0DNACTH NPHENSYSHWA YENOBEYECKK pecypcos. Knk
ApYTOA NpAsEep, 43 oBNAcT NPOUECCOoR NOCTOAHHOMND CORBDMUSHCTEBCBAHNA, — paspaboTia 6as NaHHBIX yeTo-
ABERCA NPAKTANA ANA NONYHEHAR 1 0OMEHA IHAHKAMM N0 ONTHMANEHEM NDOUEOYDPaM B PAMKAX BCER OpraHn-
3auMi. M, HakoHew, TpETHA npumep Wa obnacT MEHELEMEHTE QHHAHCOBBIX W HE0WHAHCOBLIX
AKTHBOE — METOOLl YIPABMNEHWA WHTENNEKTYaNsEHOA COBCTBEHHOCTLIO (HANQPUMED, NAaTeHThl, ABTOPCHDE
npaso).

Takue NPOUSCCH HE BCEMA OrpaHMYeHBl DAMKAMK CAHOH Opradnaaluy. B YacTHOCTA, Manse npeanpra-
THA BCe DONea aKTHEHO CO3AI0T CETH NO NOCTABKE CBOEH NPOAYKLMK B Lenax ofMeHa pecypcanmii U 3auMcTa0-
BAHKWA ONETa OPYT Y Apyra. [na paspadoT i HOBEX BHOOB NPOOYKLIMA M YCNYT, C© KOTOPLIMKM 0gHa OpraHuaaums
HE MOMET CNPEEMTECA, CO3NAKTCA ONMOCPOYHLIE NAPTHERCTEA. TakMm o8pasom, NapTHEDE M NOCTABLLWEM, a
Tak#e noTpeduTend BOENEKaIOTCA B paboTy B oNpeasneHHoi oGnNacTh AeATeNEHOCTIA.

1.1 O6wme nonoxeHWA

E HACTOALEeE BpEMA BCE YALLE BOIHWEIIOT BONPOCK!, CEAIAHHLIE © NPHOBPETIAEMEINI SHAHKAMA W MX
HCNONBLADBAHWEM B KEAYECTEE DCHOBHOMD PECYDGCA W KMKY2B0M0 (hakTopa CUNL M KKAHeCNoCoBHOCTH OprasKaa-
e

JdauacTyio BNafeney Manoro NpeanpUATHA BCE JEN3ET CAMOCTORTENEHD — BegeT GyxranTepuio, pac-
NpeoenAeT TRYACERE DEeCYPC, PEryNMpYET TOBapHEIE NOToKK. ENno aHaHMa M 3HaHHA HaeMHLX paBoTHuKD:
ABNAKTCA KMOYEBLIMA aKTHBAMK BUaHeca.

Wapanue ofMyMENEHOE
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K coManeHiio, B HACTOALMIA MOMEHT, A2HHOMY LEHHOMY AKTHEY HE YORNAETCR HeobxoauMmoro w oocTa-
TOMHOTD KOMWHECTES BHHMAHWA.

HacToAwee pyKoBOACTREC 3a0YMAHO B NOMOLLE NPESNPUMATHAM Manoro BUAHeca © Uens o NoBLILEHHA
3DHEKTHEROCTI MCNONE30BIHWA WX 3HAHKA 0NA BOCTUMEHUA NYULLIKE PRayNsTaTos B BUIHECE.

1.2 Mansii GuaHec cerogHna

B ucTopuyackod nepcnekTuee cooBlUecTBa JenynUce IHAHHAMM NPW NHYHBX KOHTAKTaX, a couuyMel
DHECHDOBANK 3HAHKA B NMCEMEHHOHW W BUayaneHon opMax. B HACTOAWEE BPEMA MHOMME KOMMEDYECKWE
NpESNPHATHA YCNSWHo YNPaRNAKDT HEKOTOROR YacTeid CROMX 3HAHWA KAk NyTeM oBMEHa JHAHWAMK MEXTY
COTPY.OHWKAMM, HANDUMED, HA COBELAHWAX, TAK M NYTeM OTDAXEHKA (KOOMDMKALMI) IHAHKE B pYKOBOOCTEAX W
AOKYMEHTAX.

Buanec poa 8 GonbieH cTenaHd TpebyeT paboTaTe GuCTpES M pALWOHANEHEE, 0GMEHWBETECA IHAHHAMM
NOCPEOCTEOM reorpaduYeckMy CETEH 1M CETRA JAKHTEDECORAHHEIX CTOPOH M COBEDIUSHCTEOBATE MX B COOTBET-
CTEWN C WIMEHEHNAMK PEIHOHHOR KOH BIOHKTYDE M HOPMaTHBHO-NPasceoi cpade. Co cTopoHes Bnakeca cylec-
TEYET HEOTEPATHMAA NOTPEGHOCTE, NPHIHAHWE BiICOKOR LEHHOCTH coaganua 1 bonee addesTuaHoro obmeaHa
IHAHKAMM.

[nAmanoro BUaHeca MOoMHD BRASNUTE CREOYHLLWE KpUTHYECKHE NpobnemHse 0BNacTi B coBpeMeHHoR
BuaHac-cpege:

= QEHBM/ pECYDCHIIBIHEHNE HANHYHEY CpeacTR/noxoa,

- BpemMA (ero HexeaTka), banadc paGouyerc W NMYHOMD BpEMEH I YNPABNEHWE BRpatMeHaM (MNaHUDOBaHnE
pabo4erc BpEMEaHK),

- COANAHHE HOBLIX BUAHECOE, NPUBNEYEHNE HOBLIX 33KAIMHKOB YBENUMYEHWE NPOOAK;

- KAOPOBAR NONMTHES — MNOWCK NOAXOOAWEND NepcoHana, oByJYeHHe W BIZMMOAeHCTRHE MO pA30ENE-
HHHA NPEQNPHATHA,

- POCT M YCTORYWBOE DAIBMTHE,

- MAPKETHUHN W PEKNAMHEBIE KAMMTAHKKM — PAcNpoCTPaHeHHe WOeR Bo BHELLHENR cpene;

= ToCYAapcTEeHHOE 3aK0H0AaTeNBCTRBMELATENLCTED B pABOTY M KOMNNAEHC,

- DCEOEHWE W MHPEKTHEHOR MCNONE30BAHKE TEXHONOTMIA;

= [NOKYMEHTHPORAHWE NPOLECCOR M MHOPMALMOHHBLIA KOHTPONE,

= COBEpWEeHCTBEOBaHWE GMIHEC-0NepaUmi i NNaHWpoBaHKA;

- paboTa v BIAUMOOTHOLLEHMA C KNMEHTAMM;

= COXPAHEHHE KOHKYPEHTOCNOCOGHOCTH M MHDOPMUPOBAHKWE O HOBOW NPOOYKLIMA,

= CNOCOGHOCTE K MHHOBaLMAM.

1.3 BarnagHa Mankii GHaHec Yepai NPHaMy IHAHKA

Kawayio ua npofnes yenecoofpaiHo paccMaTpuBaTe, HCNoNEIYA ONTHMAaNsHBIA HAGoP aHaHdKi gnA ee
pELLEHMA,

TakumM 0BpaIom «NPHIMA IHAHWAD MOMET NPEOOCTABNTE HOBEIA MOLWHBIA MHCTDYMEHT ONA PACCMOTDE-
HHA KOMMOHEHTOB KOHKPETHOMD Guaxeca. OHa MOMET TAIKE YKAIHBATE HA BIAHMOCBAIM, KOTOPBIE HE Gbind
pPacno3HaHsl paHes.

HeobxoqMMe paznuyuHbie HOBsIE@ pakypckl M cnocobel paccMOTpeHHA GHIHeC-Cpedsl OprasMaauus.
MexepumeHT aHanui (M3) npeanaraeT MMeHHo TaKod nogxod. B pamiax CyWecTeYOWMY CUCTEM OpraH1aaLUm-
OHHOMO MeHeHMedTa, M3 onpefensd Kak NoAxon, KOTOPRIA NOMOrasT opraddaauuam pabotaTe Gonee
MPHEKTHEHO W NEM4e a0anTHpoBRaTRCA K COBPEMEHHOR KOMNNEKcHOH BnaKec-cpege.

DEpawan BHAMAHWE HA TO, KIKAWE IHAHWA WMEKTCA B HATNHYHMW, WANK, NPUOGPETAA HOBBLIE AHAHWA, MOMHO
NOMOYE MancMy GuaHecy:

= YNYHLWWTE M PALWOHANWIKPOBaTE BUIHEC-NPOUECCH,

= yaHaTe 0b owwbrax W yenexax,

= T@HEDHPOBATE M MCNONLIOBATE HOBLIE MOEN;

= ONPELENUTECA C PhiHKOM KM HARTH HOBRE BOIMOMHOCTI,

- adhheKTUBHO PRLATE BOMNPOCH COOTBETCTEMA HOPMAaM W TPEGOBaHWAM;

- rapaqTHpoORaTE ¥MaHecnocobHocTe BuaHeca;

= padpaboTaTh KOHUENUWIO CTRATErHYECKDr0 NapTHEPCTREA M YCTARORNEHWA OENOBEX CEAISN;

- MASHTARMUMPOBRATE W PA3BUBATE CNOCOGHOCTI M AHAHKWA NEPCOHANA.

1.4 KpaTkan xapakTepWCcTHEa NOHATHA «IHAHWE

B HacToAwWwemM cTaHAApTe 3HaAHKWEe CNPeJenAeTcA KaKk OCHOBA NOHWMAaHKA W HEANWGHEALWK, KoTopas
CO3NABTCA MHOOLMKA M YBENWYWBABTCA B PEAYNETATE BIAWMOZERCTEMA C OPYTAMA MHOOLMK M C NPHOBDETEHHE M
HOBOR MHCROpBAaLIMIA.

2
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JHAHKE WMEET MHOMECTEO ACTIEHTOR:

= OMO MOMET DblTh BECEMA HHOWBHOYANBHBIM, MAHHEIM ¥ TOHATHEIM HA NOQCO3HATENEHOM YPOBHE. 3HA-
HME XPAHMTCA B NAMATA YENOBEKE 1 MOMET BEMNIOYATE ACNEKTEl KyNbTYDhRI WKW HEABHLIE SHAHKA;

= OMO MOMET (UECHPOBATECA Kak MHGOpMaUWMA B BUOE O0KYMEHTA, M3I00paeHWA, BMOE0DAZA MK
KAKMM-NEC OpyrumM cnocoGom;

- OMO MOMET PACCMATPHUEATLCA K3k Ba3086LIA AKTHE OpraHMaaLmMA.

B GuaHece sHaHKA NOTEHUHANEHD MOryT BkiTh:

= NpHOBPETEHHLIBMA — HAKANNWBSEMEIE ACNEKTEl SHAHWA OOHOMD YENOBEKA ONA BOIMOMHOCTIA UCNONL-
IOBAHMA ODYTHMM,

- PACNPOCTRAHEHHBIMA — LWADOKD QOCTYNHAA MHPOPMALKA MOKET GRTE NPEEDALLEHa B NONEIHOE 3HA-

HIAE ONA MHOTAK WHIWBM00E;

= COZ0AMHBIMA — DAIBMBAEMOR NOCPEOCTEOM WHHOBALWA CYLWECTEYIOWEE IHAMWE, BONNOWEHHOE B
MBICTAX W QERCTEHAR:

= NPMMEHAEMEIMM = WCNONEIYEMEIE IHAHWA, PAIBNTEIE A0 YPOBRHA BeITOOHOMD (COLWMANEHOND WK 3K0=
HOMMWSECKOr0 ) NpeMMYLLECTRA.

Ha pucyHre 1 Noxazan BoaIMoKHEIN CNOCOE ONWCAHKA PAINWYHLIX THIOE IHAHKA.

PucyHox 1 — Twne aHaH«®i

1.5 MoHag#MEHT IHAHWA B Manom BuaHece

MeHeOHMEHT SHAHKA — 2T0 BUAHEC-NOOX0N, W, XO0TA OH OXBATLIEIET MMEKKWE W pacwKpReMelii Habop
METOAOE M TEXHOMNOTHA, NO-NPEXHEMY CYLUECTBYET MHOMECTED MHEHMA 1 onpedeneHui B ganHol ofnactu.
Oprasvaaymu Bonblwe NpUOSEEMBAINTCA COBCTEEHHBE ONpEeOeneHdid ONA TakKMx NOHATHA, KAK 3HAHWA W
MEHBLHMEHT IHIHWA, TDUHKMAA BO BHUMaHKE TAKWE ONPefeneHis, KOTopse BoNbIWE COOTRETCTEYIOT WX opra-
HHIALMOHHOW cpege. Cnegyowne onpegens{ina NPYBOGATCA B KA4ECTEE NpHMepa.

MeHeOHMEHT IHAHWANYNDAENEHHE AHAHWAMK — 3TO MEMOIWCUWNNUHARHEN NOaxon K yNydiweHKo
pEIYNETATOR OEATENBHOCTH OPrask3aLmK M obyYeHuA B OPradaan Ky YHepea MakCHMHIALMID MCNoNBI0BaAHKA
3HaHWi. JaHHeiid nogxog BknK4aeT B cebn pazpaboTry, peanvaaumio M aHanKa COUMan EHE M TEXHONOMY ec-
KX ACNEKTOR OEATENEHOCTH, 8 TAKKE NPOUECCOR ONA PACIUWPEHWA, COINaHKA, pacnpaneneHia, obMeana MnKn
NPAKTHHECKOTS NPWBMEHEHWA IHAHWA.
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MeHemKMEHT 3HAHWA TAIOKE PACNPOCTDAKABTCA HA MOOENTA NOBSAEHHA NDW OBMEHE IHAHWAMMK M B X008
peanKiaumWin MHHOBALWOHHEX NpoekTos, Sopedy CO CNOMHOCTEN W HEOOHOIHAHHOCTEIO YEDED CETKH W KAHANLI
OEGMEHA AHAHWAMMK, 8 TAKKE MCCNBA0BAHWE BLICOKOTEXHONOMMYHEIX NPOLUECCOR W NPHMEHEHWE CPHEHTHDOBAH-
HiIX Ha MOOEA TEXHONOTANR.

MHoMECTES OCHOBONONArAKWME WO NO MEHBOKMEHTY IHAHWA NOKA3LIBAET TO MHOroOBpaIve NOHA-
THI, OXBATHIBAEMBIX 3TUM TEDMUHOM!

= MEHBOMMEHT 3HAHWA HE ABNABTCA CAMOLENLED, 8 NpeacTaenAeT cobof CpeacTeo QOCTHMEHHWA Lenai
OpTaHAIALMM,

= MEHBIMMEHT IHAHMA AKTYANeH HE TONBEKC 4NA GONsWWX CPradM3aLMA; Manse NpeanpUATHA TaKKe
WIBNEKANT BEINGY OT YNPARNSHUA HMEIOWHMHCA Y HHX 3HAHUAMK,

- MEHEIMMEHT IHAHWA HE ABNASTCA YBM-TO HOBBIM JANA MHOTMX MankX NPeanpAATR

= MEHBOMMEHT IHAHWA — 3TO LENOCTHLIA NOOX00 K OpraHiaauqu BeneHna Gnaseca;

= MEHEIMMEHT IHAHWA MOXET cnocoGCcTEoBaTE NpeobpasoBaHMo opraHM3aUsi, aenan ux Gonee guHa-
MUYHEIRMKA W Bonee rubEMMIA B YaCTH PEATMPOBAHWA HA MAMEHEHWA BHELWHEN CPek;

= MEHESOHMMEHT 3HAHKIA — 3TO NOQXOA, HCNONEIYEMEA BMECTE C ARYMMH YNPARNEHYSCKMMN AHCLMNTH-
HEaMH,

= TEXHONOTHA = 3TO TONEBKS KOMIOHEHT WK MHCTDYMEHT B NPOLECCE YNPABNEHWA IHAHKAMM,

- MEHBHMEHT IHAHWA BLNYaET B CebR YyNPaABNeHHE YENoBEYECKMMM DECYPCAMU 1 OPraHMIaLMOHHYI
Ky METYRY,

= MEHEBOMMEHT 3HAHWA HE ABNABTCA YBM-TO, H4TO MOMET DbiTh KYNNEHO B rOTOBOM BROE.

BriluayKasaHHbe SCNexTel NoKa3bBaHT MHOMECTEO IHAYSHWA TEPMUHA «YTIDABNEHWE THAHHAMMH? .

MeHEQ¥BAEHT IHAHKA — ITO KOMNNEKCHEA BHA J8ATENEHOCTIA, BEKMIKOHaI0LWLMA B caba:

1} CHop W coROMHEHNE CYLUECTEYIOWHX 3HAHKA TaK, 4ToOk WX MOoXHD BeNo NOBTOPHO MCNONEICEETE B
Npeackadyemblx HANPABNSHHAK,

2} OOMEH U DACLUHPEHWE IHAHWA. AKLEHTHDOBAHWE BHHMAHHA Ha TRODYECKOM BIAHMOOERCTEMIA M NOMY-
YEHWE HOBBIX AHAHWA B HENPEOCKAIYEMEIX HANPARNEHHAX.

Mpumep — KoMnaHuR, npoulaodAuLan ano MuHLeebie TaHdeny dna oepaxdeHul, uMesm & wmame omdena
npodak MAmapsiy COMPYIHUKOE, HOMBPE 8 YEMEHSENUBEHM HeHL HE NpouzeoduMele fapmuy uadenvd. Huka-
koEo hopMaNUIoEaHHOED MTPoYecca dNA UCNOMLB3I0E8EHURA LAY NepecMompa nodobHelx Yed 8 omdene npodam He
cyuecmayem, b vaxdsid pa3 HaIHAYEHUE LeHs NpoussodumeRr zaHo80. Ecnu YeHE OKA3LIBEEMER HEMPU M e-
Mol dNR KTYEHMA, MO TPUYLHHE HUKSK HE BHANUIUD KO MCR.

Mockonery compyduuky omdena npodax e raumodelcmaymm ¢ KNUEHMBMLU, OHY ELIFCHAKM, KEKYH 803-
MONHYW HOSYRH Npody Ky UM Mme Xomeny Sul npUOSHEcIIL, 5 MAKKE YAEMO YIHEH0M YeHb! P KOHRYDEHT 0.

¥apwwenue Suzhecs Mowem SeiMb npoulgededo credymowum ofpasoms:

- ofecneyeHus MOGMoPHOSD UENONETOESHUR SHEHUL, KACAK W UXCR HEZHAYEHUA LEH,

- pNpYIWEHUE NpoYeccos MpodaNy Ha CCHOBE BHANUIE NPUYTH OMKSI08 RMWEHM O8]

- BHMMGYEHUE 8 NPOUECE NPOBKMUPOESHUR HOSLIX U3denud undhopMaly Ul & SHAHUAX (HOB &N U EAX), BRIAE-
AReMbIE NP 0BU R & KTLUEHM MU

- UEROALZ0EEHUE caedeHUl O KOHRYDEHMAX.

2 KapTMpoBaHWe 3HaHWA

2.1 MNoHumanKe cpeakl IHAHKA

BUIHEC — aTO COBOKYNHOCTE BIAWMOOERCTEMA ME Ty NepCoOHANoM, NPOLUECCIRIA, TEXHOMOMAAMA W KOH-
TEHTOM.

Ha pucyHke 2 NoKa3aHe 0BLME KOMNOHEHTEl ORraHMHIaLWA, KOTODRBE DACCMATPHBEAINTCR B KAYSCTRE IH0-
CHCTEME 3HAHKA. CXeMa BIaMMOO8RCTEHA JaHHbIX KOMIOHEHTOR ONA KAMA0A OpraHr3Iandu YHHKANBHA.
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PeaynuTaTel
BERATENEHOCTA

aRTORG
SMONNyATALYHOHHAR

SehesTHRHOCTE

EIEHTOE

Pucysok 2 — JHoOCHCTEMAE IHEHWA

2.2 QueHka BHaHeca MANoro NpeanpuATHA

ChueHka Guaneca ABNAETCA KNI0YSaLIM BONDOCOM, H ANA MHOMMX BNagensues NpeanauaTud Manors Gua-
HECA — OfWUH W3 TEX, HA KOTOPBLIA, KAK MM KRKETCA, OHA MOTYT OTBETHTE OOBONEHD YEEDEHHO.

B pamkax HACTOALLEND CTAaMdAPTa PEKOMEHOYETCA, 4TODM GMIHEC DACCMATDHUBANCA C DAIHLIX TOHEK Jpe-
HKA, YEped NpHasy 3HaHrA. MepBkeii 3TanN COCTOMT B KAPTUPOBAHMK (HArMAOHOM OTOSDAMEHNMH] CHOCTEMbl IHAMMA.

HacroAwui cTaHaapT ofecnaqyyBaasT ocHOBY ONA NOHMMaHKA W PEANWIALWH NPOLUECCa YNPEENEHUA J4a-
HUAMM. 3TO HENWHERH B LMKNMYSCKKA MOTOK, B KOTOROM Ka¥ObiR 3Tan (CM. DHCYHOE 3 ) MOXHD NDOX00N T OOHH
MK HEKOTOPOE KONWYECTED a3 B COOTBETCTEMM ¢ TpeBoBavuAMK W NoTpebHocTAMK oprasuaauwn. CpegcTtea-
MM PEANWIALMK ARNAIOTCA WHCTPYMEHTE, TEXHOMNOMMM W DEACTEMA, WCNONLIYEMsIe ON8 Deand3aauuu
MEHEIHMEHTE IHAHAA.

PucyHok 3 — 3Tans peandIaudi MeHe I MEHTAE SHAH R

E pamikax HACTOALLEND CTAHNADTA PacCMaTPUBAKTCA CReay olMe aTankl:

- KapTHpOBaHME (Mapping) — aToT 3Tan LMKNHYeCckoro NpoLecca NpeanonaraeT CocTasNeHWe KapTe B
KOHTEKCTE YNDABNaHia JHAHKWAMM. Ha gaHHoM aTane NpoBOaATeA MCCNEN0BaHWA © WENk0 NYYILEro NoHWMa-
HWA AKOCHCTEMEl SHAHKA;
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= CO3agadue BoamoxHocTel (building) — aToT aTan OpHEHTUPOBAH Ha BMACHEHWE TOrD, Kakum obpazom
COTPYOHKEK OpTaHM3aLUMK MOTYT CO0eACTBOBA T BHEIDEHNE KHHOBALWA C Le N POpMUPOBAHMA HOBLIX 3HAa-
HHH;

= NpUAMEHEMHe Ha npakTuke (operationalising) — aToT aran npeanonaraeT Nepexod OT IKCNePUMEHT -
POBAHKWA K NPAKTHYECKON pEanmagaL .

Ha atane KapTHPOBAHKA PACCMATPMEARTCA JKOCUCTEME 3HAHMIA M MCCNEQYETCA CHCTEME AHAHWIA B Tep-
MWHAX NBPCOHANa, NPOUBCCOR, TEXHOMOMMW W KOHTEHTA.

Oprasuaayiyg MoryT BeINONHATE KADTHPOBaHKWE B MaCILTaGe BCall 0praHvaalymMu nWbo B onpeaenaHHoM
ANA ITHX LWenei Nogpa3genaHiy unk BHaKec npouecces,

MCnonesya «NpMaMy 3HAHWAR 1 PACCMATPMEAR YEpes Hee NePCoHan, NPoUeccH, TEXHOMOMM 1 KOHTEHT,
MOMHO AOCTHUYE NYYLLEro NOHUMEHWA B YaCTH:

= Q8 HAXOOATCA TEKYLME IHAHMA;

- KTO W KaKMMM aHaHuaMK obnagaeT,

= KaK NpOTEKIET NPOUYECC NONYYEHKA W KONNSKTUEHOTD MCNONLIDBIAHMA IHAHWA;

= KAKME 3HAHWA POPMEPYIOTCA M KTO WX CO30aeT,

- KAKME SHAHWA MCNONB3YIOTCA W KTO MK MCNONB3YeT;

= UEMHOCTE IHAHWA ANA OPraHnIanmH;

- KAKHE 3HAHWA HeoBXoQuMEe: ANA NanBHERWEro pPasBuTHA,

2.3 OBcywaeHMe OcTphIX BONPOCOR

CywecTayeT UeNsIA pAG METOO0E W HHCTRYMEHTOR, CNoCo0CTEYIOLNE YCNBLWHOMY BRINCNHEHWID 3Tana
KApTHPOBaHWA. PeaynkTatom M NPHMEHEHHA CTAHET KPaTKOe ONWCAHME TORD, KAKWE JHAHMA CYLLECTRYIOT W KaK
OHM NPMMEHAIOTCA C BRroO0H ONA OpradHaaumia.

Ha atane kapTWROBAHMA MOHHO BOCNONL3I0BATECA CNeay MMl MHCTRYMEHTAMK M METOOAMM.

- AYOWT IHAHKA,

= HWHDODMALWOHHEIA 8YOWT,

- KAPTUDOBAHME SHAHM, 1

- AHaNWa coUMankHbIX CeTaH.

Bonee nogpobHo 3T METOOR ONWCHIBAKTCH B paagene 6.

B tabnuue 1 npefcTasneqsl Bonpock OTEEThH Ha KOTODLIE B HAWB0NLIWEH CTENEHA CNOCOGCTEYIOT KADTH-
POBAHMKY IKOCHCTEME! IHAHKWIA U BMaIHEC-CPeOkLl OPraHnIaLan.

Tafinwus 1 — KepTHpoBAHME SKOCKCTEMB! 3HAHWA

IROCHETEMS IHAHAA Tanopwme 3a0anaame s BOMACE

Peaynetate pafioTe opra- - KakoBb OCHOBHBIE BU3HEC-UanW opradaaumn ?

HA 3BLAK - MNpWaxHaeTcd NW pONE THAHKA B QOCTHHEHWM PE3YNETATOR BuaHeca?
- Karkwe 3HAHHMA KPUTHYHE ONA peayneTaToe Buaneca?

CrparTerdueckvi 3aMecen - Kakue 3HaHHWA HYXHB OPraHM3auunT?

(cTpaTeryyeckii  2amsicen - KakoBb BHOSHWE, MACCUA W OONMOCpOMHEA Brasec-NNaH cprasmzaymn?
OPTraHMZELHA NOMOKET COPHEH- - EcnW cTpaTerWs npeiycMATPMBAET poOCT, KAk 3707 pocT GyQeT BNWATE Ha
THPOBATECA B TOM, KAKOE SHEHWE | nionei, NpoLeccH M TEXHONOTHAT
pomkHo GeiTe pazpafoTaso M - Kakoew GByoywwe npofnemwincxog ona Guaseca, HanpuMep, NAKEMEELUMA
MBHCHMANEHD POECTREHD MC- | yoy nponawa Guaneca?

NoNeI0EAHO )

- OffeegnHeHKe ABNABTCA CTPATErMYMECHOR 3a0a4eRT
- CylwecTeyeT NW B OPrEHWIAYMA CTPATEMA SECNOPTA NPOSYKYMA WHNKW paCL H-

peHrA paiHea?

KoHTexcT (oBCTaHoEKA) - Kakoe xapakTep OpPraHWIaUMM (rocyQapoTEEHHER, YACTHAR. MAPTHEPCTED,
KOMMERHBCHER WNW HEXOMMERYECKanA)?

- No =ZBKAM PEFMEMEHTH YK WM/ ZBKOHO JaTENEHEM TREBOBEHWAM ODrEHM3E-
LHA GeKNapupyeT COOTESTCTEWE WIMNM OTYMTRIBEETCA T

- Kawve cooTEeTCTEYHILME OTPACNEEwE TREHOs! M pRipafoTid cywecTaynT?

- CyecTEYIT W ANETEPHATHEHE B MOOEAN, KCNONEIYEMEE B OTPACAMT

KyneTypa - OefcTEyWEA KYNETYPE OPrasMsauudd NoowpasT oBMeH WN@ HERONNSHHE
(COMETEHWE EONNEKTHEHONG | IHEHHAT

NOBEASHHA DPTrEHM3AGRHA M CHC- - NpUHUMBRTCA N¥ HOBBIE MOSKT

TEMB UBHHOCTEH) - Kaxkoi B opraHW3aUm YpoBESHs JoBapHa?
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JEOCACTEM A IHAHWE

Tenanee JajapaeMble BOMNpoOcH

C My N

KakoBsl nobyguTeneHsI8 MOTHEBH W3MEHEHWA B Guanace?

KakoBs nocnegcTana mMofannsagui © HEYYHO-TEXHWHECHorD Nporpacca?
KakoBs! 3HEHHMES MOCYASPCTEEHHEIS W NONHTHYSCKWE BNHAKKA H3 0TpacnL T
KekoBRo BOIGERCTENE HORMAETHEHO-NPABCEOA Cpegw?

Kakve npofnese/zagay4n Ha peiHee T

IneMeHTEl 3HAHWAC
nepcoHan

CHONbKO YENoBEK ABMNRKTCA HOCHTENAMA KNK4EBRX 3HAHUAT
Kak ucnonesyerca keanwd Eayua paBoTHWKDOE U NPUMEHAKTCR WX 3HAHWAT
Mepcodan oByyaeTcA Opyr ¥ Qpyra GopMansso Wnd Hed opManeHa?

- KBKWE MMEBITCA BOIMOMHOCTH NOBRILUEHAA KEANKEUEE LMY Lagpoe?

- KawoBa TenywecTe kaopoe? YTo npocxogeT, korga peBoTHEN yRogaT?

- Kekos cpegHWi BOIPECT COTRYOHMEDE B ORIEHWIELWA W CYLLACTEYEDT NK Npo-
BResbl ¢ OMONOHEHHEM HONNBETHER T

- WmenToR ni TpyaHoOCTH ¢ HaBopow nepcosHana? Mouemy?

- WmeeTch N4 gocTaToudo nepocoHana, 4Tobsl «BopoTecAs 28 aHaHWE, olMeHs-
BEACE W MCNONs3yA ero 8 BuaHece?

- CYWwecTeYET NW NPpOTPEMMA BEBOSHWA B KYpPE Qens8/0pWEHTALWM, KOTOpaA
NOZBCNAET HOBOMY NEpcokany O=cTpo NoHATE BUAsEc W B CBOM CHMEPEdE NPWME-
HWTE 3HAHWA, KOTOPEE OH NPUEHOCHT 8 Buanec?

- Kak GM3HEC MCNONs3YeT KOHCYNETAUNOHHES YCNYIW BHEWHHY CNEYHanICToR
W MCTOMHUKOE ANA NpHodpeTeHa HOBOD 3HAHWAT

3nEMEHTEI FHAHWAZ
NEouesCr

- Kak sHDOPMALHA XPEHHTCA W K8K OHE OpPrasMIceaHa’?

- NedcTEMTENEHOD MW HHEOPMALUMA NENHOCTED W CEOSBPEMEHHD MCNONEEYETCA
B coOTEETCTAEMW C Tpefosannamn Buaneca?

- 3EWHWENT MW CYWSCTEVIOLWHE NPOUSCChl W NPpoUsaypsl OpRraH@3aUWs oT
HEfNaronpUATHE X NECNESCTEMR NOTERW KNKDYABOMD NEPCOHANA!SkcnepToR?

- EcTh NHM B DPraH@iBLMs npoueces!, 0BeCneYMBRIKILWE BOSMORHOCTE HENpE-
prEXOMD OBYVHEHHA W COBBPLUAHCTEOEAHWAT

- OedcTaywiwe paficuue npoUeccs nogaepenaanT chop, Nepegasy M HCNons-
Z0BEHHE HAK ABHBIXN, TEHK M HEABHEIX {TPYAHLIY ONA Bl PAXEHAA ) IHEHHAT

- CYWBCTEYIOT NK NPOUECCH GNA MAMEDEHMA MHTEHCHEHOCTH WCNONEIOBAHHA ©
NOBTOPHOM NPEMEHEHHA JHEHHAT

- CYWRCTEYIOT MW NPOYSCEE GNA 4O0KYMEHTANEHOMD NPELCTABNEHRA DHHAHCO-
BEX QaHHEE, “TobBk MOMHC SN0 NPHEHMATE MHOOPMUPOEEHHEIE GHIHEC-paWLE-
HHA?

- ECTb MW peansHLIS CHCTEME KOHTPOMNA GNA NPeQoOTEPaLEHHA HENETEBNBHA
Nepegas SHEHWA ¢ YNk WX HEIZKOHHOTD WCNonL30aEHHA T

AnemMaHTHl ZHAHWAZ
TeXHOmOMMM

- Kakve AERCTEYHLWME CHCTEME MOTYT MCNONBICBATECHA GNA NoOQOSpEaHHA
NpCUeccos pafoTsl CO 3HAHWAMMK: HENDUMER, YNPEBNSHHE HHPOPMALMGHHEMKH No-
TOEEMH, BHYTPEHHWE CeTH (MHTPAHET), BNEKTPOHHEIE OOKYMEHTE W CHCTEME! BNEs-
TPOHHOM  gosyMeHTonBopoTa. AOCTYNHRE W NPMIGOHBIE K SHCONYETALWA
WHPOPMELHOHHBIE CHETEME'T

- DedcTeymiMe CHCTEME BIEMMOCBAZEHE, WCNONS3IYKITCA M YNRRENAKTCRA
adubexTHEHO T

- WmesT nn nepcoHan HeofxoOumMyn keanngriaunn B oBnecTy MHBOPMAaL K-
OHHEX TexHOROrWAT

- ABNAKTCRA MW CHCTEME HHTEMPMPOBAHHEIMA W cnocobHeMK k ofecneyeHdmn
ofMeHa ARHHBIME T

- CucTeMe oBecnequeanT BO3MORHOCTE OTCNENNBETE H HASHTRRHUMDOBETE
walBnoHe M TpaHIk?

- CYUSCTAYIT MW QSHHES, WCNOMEIYSMEES COBMEBCTHO C BHELWHAMK 33MHTApE-
COBAHHEIMM CTOROHAMM, HANPHAMED, C 33KAI4HEEMW M NOCTEEW MKEMK T




rocT P 57319—2016

Oroxvanue matnuysr 1

DEACHSTEMA IHAHRA THNOBWE IA0A0ASME 2 BONCE
ANeMesHTH IHEHWR! - KakoBbl DCHOEHEIE METERWANL, IEE OHE EQBHATCA, EAK @ K8k a0MHAHHCTpHEpY-
HOHTEHT wTCA?

- Hakue 3HEHWA B OPrEHH3AYWK B HACTOALLSE BPEMA RENAKXTCA cofoTasHHBIMM,
8 Kakue nprolpeTeHE MUY 3TH 3HAHRA ¥Ny«swaT Syayiles coCTOAHNE WIMNM MHHO-
EAUMOHHOCTE OGuarneca?

- Kakam vHOpPMAELHWA 33CTAENAET COTPYAHWKDE CHUTATE, NTO OHH HEQOCTATON-
H XOpOIWO BRNONHAKDT cBoW padoTy?

- McnuTeBaET MW Nepcosan noTpeBHOCTE B CO30aHMM HOBOMD 3HaHWA, 4Tobs
coenaTe ceow palorty nyqwe?

- Hakue yonyranpogysTel ASNAKTCA CAMEIMKM NPoQaBEeMEMAT

- OTCNEXWAESTER MY BHEWHWA PLIHOE ANA BHANWIE JEATENEHOCTH HOHEYREH-
ToB?

- CylecTeyeT MM 3AMHTEPECOBEHHOCTE B MHOIODMALMH O HOBRX NPOOYKTEX,
YENYTas EOHKYDEHTOR WHNW of naMeHeHnAx B OTpacnu?

- [OCTaToMHO MW XOpOWo NEepCOHAN GIHAKOMNSH C HOMEHENATYPON NpOgYH-
UsidSycnyr?

- HECKONBKD YECTO HCNONBIYETCA OPrEHAZEUWER ONET NPe0sOyWHE NPOSKTOR
W apyrax Guanecos?

CeTH W confwecTea - KakoBb DCHOEHBIE WHTEPECH NAPTHEPOE, NOTpeBMTENER, BEUAOHEPOE W ApY-
rd¥ 3AWHTEQECOBAHHEE CTOPOH?

- Kax aHaHWe GWaHeca W ero NOCTEEWWKDE MOXHO MCNONL30BETE HANMYYWHM
ofpazom?

- Karkwe cTpaTernyeckse NEPTHEPCTEA W CETH OPTaHWIVIOTCRA ANA YNyHWeHUA
BraHaca?

- 3MheKTHEHO Nd MCNONs3yeT BHIHeC OTPACNEBLIe, FOCYAPCTEEHHEE W NpO-
MECCMOHANEHEIE CETH?

- AKTHEHO NM GuaHec yYACTEYET B CETEBOM HHEODMAUHOHHOM OBMEHE © Apyru-
MM NpednpuATHAME Manoro Gezdecs, 4Tobsl HEMNYYW KM 0BPA30M KCNONEIOBATE
OFPEHHYEHHEE PECYPCEl HNH NONYYUTE NPEMMYLISBCTED HE PeIHEE?T

HecmoTpA Ha To, WTo BNagenealy Manore SHakeca MOMET OTRETHTE HA MHOMME W3 3TUX BONPOCoB, NONeaHo
NOGENKYHTE NEPCOHAN ¥ 3aMHTEDECoBAHHEE CTODOHE! K HX 0DCYHOaHMIO.

CneutansHele paboude rpynnel, Heofuukanedse copelanya, Habniogenua/nccnenosanna, obaopsl
O0KYMEHTOB U CUCTEM — BCE 3T0 cnocofcTRyeT chopy HeoDxXoOHMEX JaHHEX ONA OTEETA HA NepeYHCneHHsa
BLILIE BONPOCE.

2.4 NpeocdpaloBaHWe OPraHMIaunK HAa OCHOBE JHAHWA

OT8aThl Ha BONpOCK!, NOACOHEIE TEM, KAKWE NPeanoMeHsl B paagens 2.3, obecneyvaT nonyyYeHne Mcxog-
HilX JaHHBIX ANA NOHKMAHMA JKOCHCTEME! SHAHWA.

Ha pavHom aTane HeoBXogMMo YeTKDS ONPegenTe, Ha Yam COoKYCUDORATE BHUMaHWE B KDaTKOCHOUHON
W QONrOCpO4HOR NEPCNEKTHRE.

3apapliakiLes MCCNefoBaHME U NOOBEEHWNE HTOME MOKHO COOTHECTI CO CNEYIOLMMA BONDPOCAMIA:

1 KuyeMy Opras1aalna CTREMHTCA B KOHEYHOM WTore? MpeasapuTensHoe OCMBICTEHME PEIYNETATOR W
CTRATEMMYECKOND 3aMBICna;

2 Ha kakom aTane B TEKyLLAH MOMEHT HAXOOWTCA OPTaHK3aAUMA M KAKOBOD COCTOAHWE IKOCHCTEME AHA-
HHIR? KapTupoBaHie W oUeHHEIHME MMEDLLMXCA IHAHWA;

3 Kawdm 0praduaaua BMaCT ceoe By OyLLes M KaKoB0 NPeanoH THTENEHOE COCTOAHKE IKOCUCTEME JHa-
HHWIA? Mccnenosamye Menasmoro COCTOAHWA SKOCHETEME! IHAHKA MOMET YNYHIWLWTE NOHAMAHKE CTPaTarnyac-
KO KOMTEKCTa (o0CTaHoaxM ),

4 Kakopa pazunua Mexoy peankHeiM 4 NpeanoYTATENsHbIM COCTORHWEM IKOCHCTEME AHaHna 7 Ouawka
HACTOALLErD W By aYLIIers AKOCHCTEMEl SHAHMA [TEHOSHLUMA K DaIBHTHID KN ynagey).

B pazgene 3.4 HAacTOALWErD cTAHOADTa NpeanaraeTcd cnocol oUeHKK Opraskuaankii No YeTepeM TOUKaM
Ha HEMPEePBBHONA WKANE,

OCHOBHOW LEN B0 Manons GUaHecs ARNASTCA HAMeHEHWS BEKTODA Pa3BUTHA OT obocobneHKua K npuobpe-
TEHWID CBAIEH MNK K NONHOR a0anTauWKk B CEOEM DbiHOYHOM CETMEHTE,
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3T0 0IHAYART, YTO AEATENLHOCTE OPraHKMIALMK GOMKHAE OkiTe OCHOBAHA Ha aHaHKMAX, Bnaronaps yamy
oHa CMOMET BBICTPO VCTAHARNMBATE CBRAM W A0aNTUROEATECA K BHELIHEHA CRROE, 8 TAKE MMETE BONbLLIGH
BHYTPEHHWIA NOTEHMUMAN PAIBMTHA YEDE3 BIAMMOOEHCTEHE C BHELIHUMN JaMHTEPECOBAHHEIMNA CTOPOHAMH 1
AKCMEPTAMM.

2.5 NeMxeHWe Bnepes

PeayneTaTsl 3Tana KADTHPOBAHWA NPUIBAHL NOMOYE CNINAHKPOBATE paboTE Ha APYTHX 3TANAX C WCNOTk-
JOBAHWEM IHAHMA.

Paspeip Me#gy HENacMBIM DEIYNETATOM W TEKYLLWM COCTOAHMEM IHAHWA NOABONAST YCTAHOBKMTE NPK-
CPUTETH B OONAacTH MEHEKMEHTE IHAHWA W ONPEOENKHTE MOPALOK A8RCTEME ANA CO3OaHMA BOIMOKHOCTI
MOABNEHWA HOBELX 3HAHMA K HX NDPHMEHEHHA HA NPAKTHKE.

B ¥auecTES NPUOPUTETOR MOMHD BRIBDATE:

= MPOQBHMEHNE KOHUENLHK OBMEHS IHAHMAMM;

- YNYYIEHWE YNPABNEHHA yHe CHOPMUPOBAHHEIM ABHEIM JHAHKEM;

- COOBACTRME HHHOBALMAM M ODPMUDOBAHKE HOBELE SHAHMA;

= WCNONBI0BEAHWE IHAHWA SNA MOOEPHM3AL WA 4 pocTa GKaKeca;

= COXpaHEHHE KOpNopaTHEHDA W ONEpalHOHHOR HAYYHO-TEXHWYECKDN HHDOpMaLMK (Hoy-xay ],

- paZBMTHE CETENR W KOMMYHMKAL WA onA Bones 30 Qe TUBHONS KCNONLAOBIHMA IHAHWA.

MNpusdep — KoMmTaHuR no MOCMasraM snexkmpuyeckux demaned, e komopod paomawm daaduame wimam-
Huil¥ compydHukos, J88epLWILNE KapMUpoaaHue caoel sxocucmeMsl sHaHul. Compydruny Gedfy MopaMeHkl
HOMUYECMEBOM EbIAENEHHbIX NDOGenos 8 IHEHUAX.

OpeaHU38 YUuoHHE 8 De3yMsmambl e my 8 alDaMEH Bl HEDES YAy Y IeHUS 8 IALUMO0MHO WEeH LD ¢ IaUHMepeco-
BAHHBEIMY CMOPOHAMLU, HENDEDLIBHOE COBBPIWEHEMB08AHUE U pocm. Fesynbmamel, 6UANLLE HE SHIHUR He
BEIRGMEHE WAL MpydHodocmynHel.

Mo cmpamesuyeckOMy 38MLICAY HE YU eCcmayem HU ApoUeccos, oSecneyuaao WUy WCNonk I088HUE THE-
HUD BCEX 38UHMEpEcOBIHHLIX CIMODOH, HU NIAHE N0 UEMNOALI0BAHU 3HAHULD ANA pocma.

Konmexcm: docmym & ¢yl ecime )y ujusM SHEHUAM donked SLmb 0EPEHUYEH HODMEMUBHLI MU LTY 38K0HO0-
damensHbiMU MpefoBaHUAMY,; ecime nompefiocme 8 Somswen ofbeme sHaHLE dNA UccnedoaaluR Ompace-
abix mpendos U paipafomaok.

Kymomypa: Mmosem GbiMs NONYYEHE PEATLHAR Gei20da om NossiWeHUA ypoera doaepun mexdy compyd-
Hukamwy opiaduiayuy. OdHano ¥ NEQCOHENS HE CYIECTEYem CmyMyns dnR UIMEHEHUR CUMALUL U oGMBHE
Hoabd MU udeamy.

Cemu i KOMMYHUKSLULD! 0pEaHUIELUA HE UMEEIT CEATY ¢ Bocydapeme eHHEIMU caywiamy dna Manoeo Gus-
HEGCE WiTU € KOHKDEMHEIMU NP OMBILTEHHE MY 2pynnaMy. Cyuecmayem cepaHUYEHHER CERA3b ¢ dpyeuMU nped-
npuAMuUAMY manoze Susneca 8 ompacnu/pesuone. Tavusm ofpazom, 803IMORHOCMU PacWUpeHud SUsHeca vapes
COPAMEesUYSCHUE NEPMHEHCIMEA U COMILI HE MPOCMEM PUSEH MER.

Enadeney MpusHanch, ymo Gonee UHMEHCUEHOE G OPMUPOBEHUE U 0OMEH SHAHUAMY BHYMPU U 6HE OpEE&-
HUZAUUL Ayyiie gcego ofecmeyun bl cMUMyIL DOCIME, MECHYH CEAZL ¢ JAUHMEDECOGAHHBIMU EMOPOHAMY U
HeENpepbEIEHOE COBEDIWEHCME08aHUE.

3 MNpakTu4eckoe NpUMeHeHHE 3HAHWA

3.1 OedAcTouA No onepaTHEHOMY BHOODOHWA MK IHAHWA

Ina onucanna obwnpHoro Habopa BoaMOoMHBI AERCTEMA, MHCTPYMEHTANBHLIX CPEOCTE M METOO0E NPK-
MEHEHNA IHAHA A B KOHKPETHEIX pAG04MX YCNOBWAX B DACCMATDHEASMOM CTAMADTE CIYHAT TAK HA3bi EASMbIE
CcTHMyNUpyiowmne (obecneduaanwme ) craktopel (enablers, enabling factors).

Cnocod ux MHOMBNOYANLHOMS MK KONNeKTHEHONDS MCNoNs30BaAHKA HAILIBABTCA HHTEDELHLMEN IHaHHIA
(knowledge intervention).

Paanené uacToRwero cTanfapTa cCogepsMT enucanna Bonee 30 obecnedeaow Ky hakTopos, nepedyuc-
NEHHEB HITHE:

- aHanda peayneTaTos BeliNonNHeHHex paboT («paabop nonaTtoex ) {after action review);

- KApTHPOBaHWE M NepecMoTp Buanec-nNpoueccos (business process mapping and redesign);

- WMEMONHATENK M CTopoHHUKW (champions and advocates);

- coobwecTea no WHTepecam (communities of interast);

- cooBllecTEa NpakTUKDE {communities of practice);

= METO0 KPUTHYEeCKH Cnyyaes (critical incident technigue);

= CHCTEMEl 3NEKTPOHHOND gokyMeHToobopoTa (document management);
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axanua BHellHed cpeqk (environmental scanning;

= WHDopMayuoHHEE ayauT (information auditing);
- aygur asadui (knowledge auditing);

= nuogepcteo (leadership);

- oby4eHue K NnoBsWeHME KBaNMGMEaLKMKM nepcosana (learning and development),

- achPeKTUBHOES MCNONEIOBEAHME MHDOPMALMOHHEIX XpaHrnaw (leveraging information repositories);
= QENOBBIE COBSILAHWA W « ADMaDKM aHadui » (meeting and share fairs);

- ofyyaHie W HacTanHuyecTeo (Mentoring and coaching),
= HAPPaTHBHEIA MEHEBOMMEHT (narrative management);

- coobwecTea v ceTh (networks and communities);

- fhMandackan cpeaa (physical environment);

= TeopwA urp (play theory);

- paccysgedda (reflection);

= BOAHANpEXOeHHA |1 Nnpuadadua (rewards and recognition);

= @Hanua couuankHesx ceTeld (social network analysis);
- oBy4yEHWE HA DEANLHLIX NDAKTMEECKH NpUMepax/cTopuTennUMHr (storyielling);
- gbcywpeHue CTpaTtervYeckx Bonpocos (strategic conversations);

= TAKCOHOMMKA K Teaaypyoel (taxonomy and thesauri);

sharing);

KOMBMYHUEALKOHHEIE TEXHONOMMH W oDMeH aHaduama (technologies for communication and knowledge

- TEXHOMNorky obHapyseHHa 1 coaaannA (technologies for discovery and creation);

= TEXHONOT MW YNpaENeHHA XpaHUnawamy fasHex (lechnoelogies for managing repositories).

B Tabnuue 2 npegcTaeneH HECKONLED XApakTepHex Npobenos 8 IKOCHCTEME AHaHWA, OTHOCALWMXCA K
YETHIDEM INEMEHTAM IHAHWA: NERCOHANY, NPOLBCCAM, MCNONLIYEMEBIM TEXHONOTHAM W KOHTEHTY. [INA Kaxaoro
W3 HMX YKaZaHB BO3MOKHBEE 3DheKTHEHBIE cnocobsl M COeacTEa NPEoqONEHIA.

Tafinwus 2— MNpofens B 30CHCTEME 3HAHME ¥ BOIMOMHEE MEXAHUIAMEl WX NPe0OON BHWA

DnewsnT IHARKR Npobenm Mpsriepe MeXanHIW D8 DL Ome HHR
nGP-DDIIE]'I YEOnEHEHWS KEEI'IHq:IHLI.HPI:IBEHHHk Coeu M- HacragHwYackan FIEEII:ITE o MONOgbiMW
ANWCTOE OTPHUATENsHD CK33RIBABTCA HA Oed- CNeUunanucTamsu, DEC}'I.‘J.E?IH‘E CTRETErHMBeC-
TENBHOCTH OpraHHIaL M. KW X EONPOCOE.
nE;!lEﬂa‘-IE NPAETHYSCKOND ONBTE/CTORM-
TEMNMMWHT.
DTG}'TDTBQ,I’IGT CTHMYNE K IJEME'H'Q,' AHaHWA- nEHEHHDE EQIHANQEMASHWS, MOOWDEHWR
MW MEXOY COTREYAHUKAMA OPFEHHIALHUN. W CEMAETENECTEE NPUIHAHWR JCAYT.
CITG}'TG'TBHE‘ AOMEHOMD NPaETAYSCKOnD NupepcTao, ofyvyeHue W npodeccHoHans-
CNBITE ¥ HABEIKOE ByAeT MEwaTs noabopy #B3- | e pocr.
NHPALGHPOEaHHOMD NEpCoHana.
LUTETHEIM COTPYOHMEEM HErae coBupaTath MNpeaocTaenedme Heolxogumol nnowagn-
an\a H‘B¢IGFI MANBHOMD JEnoBOrD ofujeHrA KM
nFII:l‘LIEGI:‘FH: C-}'LI.IE'ETS!,IIDLI.\I.E npdyecce HWK3K HE aHa- HBFITHFIGEEHHE W NpoaKTMpDEEH ne BuaHec-

NAIMPOEBEANMCE HE NPOTAMEHHAW MHOMWY NaT,

MNpogeccHoHansHEe 3HAHMA O cnocolax
BEINONHEHWA paloTe HE OTRASEHE! Q0LYMEH-
TENEHOD @ HEXOOATCA TOMBKG B &MOMOBEXH
COTRYAHUKDE.

HeT #MEazol MHDOPMAUMH 0 BRNONHEH-
HEX B NPOWAGM NROSKTEN, KoTopaa Mmorna Ge
HCNONs3oEaTeCA B yyelsme uanax

NPoYeCoos, WHROP MEUROHRER 3Y0HT 4 3yaNT
IHEHWA.

OpraHuzayws npodeccMoHaneHsx cool-
WELTE.

AHANKI pEayNsTaTOB BENONHEHHEX paboT
(#pasfiop NnoneToBs:)

TexHOnoMM

PHHEHCORAA CHCTEME NOONEXWT peopra-
HHzELWH gnA ofecneqdeHda Sonee NoNHOMo No-
HHAMAHWA TEK}'ILIBIH w3 HEC-CHTYaLUMA.

WHBOpMAEYWA HE BCSrQa OOCTYNHa QA We-
NoNbE0BAHHAA PEMMOHENEHEMA CgHCaMH.

Texsonondd cfHapyHesUA ¥ COZ0EHAA HO-
Bli¥ ZHAH®A.

TenekoMMyHHEAGWOHHEIE TexHonorie of-
MEHE FHEHHAMMA.
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FNEMERT IHAHAR

MNpaGe e

nF“MEPH MEXIHUIMOE NpECoJanarHna

Malnx off YNpaEneHYeciE PELUSHHAL, NPRHE-
MABLWMACA B TENEHME MHOMWE NET.

WTaTHEIA NEpCOHAN He BOBMAE HMERT O0C-
TyN & HeoBeD DMM M IHEHHAM.

OTCYTCTEYET AKTYANEHAA WHHODMELWA O
COCTOAHUM PEHKA

TaxHONarMK Mpit NONBIOBIHAN MHROPMALMOHHEIM KpE- TexHONOMWH YNDPEENEHWA XPEHUNHLIEMA
HUNKLLEM HE BCEMOE YOS2TCA HEWTH B HEM HE- | QaHHLIX
ofxoguMyn MHhOpPMaU MK

KomTaHT OToyTeTBME QOKYMEHTHPOBAHHOA MHOHOP- HenonpoxiaBooTe W yNpaenexsne danna-

L L

WHTpEHAT, ANeKTPOHHBbIR RIJI:}'MEHTCIIJEEI-
paoT.

AHEMNKHZ BHEWHSRA Cpegsl, KOHEYPEHTHaA
pazBenka, ceTH W ceTeBsie coolBwecTaa

3.2 PaanuyuAa Memay ITanamu ColfaHnA BOIMOMHOCTER H NPHMEHEHWA HA NPAKTAKE

Mo zapeplweH 3Tana KApTHPOBAHWA W ONPEOSNEHHA BOIMOKHOCTEN MCNONLICBEAHWA ODeCneqYUBaK-
Wmx PAKTOpOE PAIBKMTHA CHCTEME! IHAHWA HEoBX0 L MMO CNNAHWDORATE KOHKPETHRIE O2RCTEUA N0 ONepaTHBHO-
My BHEODEHMD HOBBIX IHAHW [ B PACLUMDASMYID IKOCHCTE MY IHAHWA. 3Ta LeNs CTABMTCH KAK HA 3TANE Co30aHuA
BOSMORHOCTEN, TAK M HA STANE NPAKTHYECcKOro NpuMeHeHws. O6a atux atana TpebyioT cobmnoaeHa npuopuTe-
TOB, YCTAHOBNEHHLIX HA ATANEe KADTHROBRAHWA IHAHMIA.

Ha atane coafadvA BoIMOoMHOCTEH B DaMKaX LMKNA KapTHPOBAHKHE COa0aHHe BOaMOKHOCTER NMPUMEHE-
HWE HA NPAKTHEE ONPENenAliTCA MEPsl MO CTAMYIMPOBAHKID NPEBPALLEHWA OPraHM3aUMK B HHHOBALWOHHOE
NPEONPHUATHE, KOTOPOE BOAPACTAKLMMK TEMNAMIA PEANWUIYVET HOBBIE WASK W BHEODAET HOBEIE MEXAHNIME
obmMEHA 3HAHHAMK. 3TOT aTan OXBATHBAET CNEayLKe DeACTEMA.

- NPOBSREHWE MEDONDPHUATHA N0 DAIBKTHIO CUCTEME! JHAHMA B COOTBATCTRMIA & NPHODHMTETAMK, ONpege-
MEHHEMK HA ATANE KAPTHPOBAHKA AHAHKIA,

- CTHMYNUPOBAHWE OPFraHMIELWNA K NpOREOSHWD HEoBROAMMEIX MCCMNEL0BAHMA W AKCNEPHUMEHTOR;

= ONpegeneHWe rpalnL, B KOTOPEX BOIMORHA PEANMIALNA HOBELY IHAHMWIA.

Ha aTane npumMeHe WA Ha NPAKTHKEE OCHOBHOE BHWMAHKE YEENAETCA WCNCNbLACBAHKKD NPAKTHYECKOrD
ONBITA M PACIIMDEHHR BOZMOXHOCT B M CBAIEN, ONPELeneHHEX HA 3Tane CO3NaAHKA BOIMORHOCTER. ITOT aTan
OXBATHEAET CNEOYKOWMWE TEHCTEMA!

- WCMNONB3CBAHWE JHAHWA, e ONPEaeNeHHBIX HA 3TANE COZNaAHKWA BOIMOMHOCTER B PAMKAR DaCIUMpEH-
HOW KOCUCTEME! AHAH WA,

= YCWMEHWE W MOOE PHHIALMA CYLWECTRYWME ohecneYvMBawMx fakTopos,

- KOOROWHALMA NPOLSCCOB HCNONbA0BAHWA HOBBIX IHAHWA;

= pACLUHMDEHWE FPAHWL CHCTEME MEHETRMEHTA IHAHMA,

HMoeansHeiM OnA co3gaHyA BOIMOMHOCTEN CYMTAETCHA NepWoqd nNepeq MacwTabHuM BHegpeHreEss KW
OOMEHOM IHAHWAMIK, OOHAKD ATO HE BCEraa UenecoobpasHo B YCNOBWAX NPERnpHATHA Manoro BusHeca, rog
ATH NPOLECCE] MOMYT OCYLBCTERNATECA NAPANNENEHO WNKW OgHoBPeMEHHT. HeoGxXopuMo OTMETHTE, 4TO Kak-
1A 3TAN MOXET BRIMONHATECA NOBTOPHD — KAM4LIA pa3, Korga B npoyeccs dyHKLMOHWPOBAHKA NpEqnpUATIAR
BO3HWKAIOT Bonee rMy3oKMe IHAHWA O NPEANPMATIM W e Guasec-cpage.

3.3 AcneTbl, cnocoGeTRYIOWWE hYHKUWOHHPOBAHWEK MANGIo NpeanpuATAA

KaK 1 Bo MHOMMX Opyrux acnesTax QyHELUMOHUDOBAH KA, Manoce NPpeanpuATHE HE MOXET No3BoNnTe cebe
POCKOWE HAHATE OTAENBHOMD CNEYWANKCTA NO MEHBKMEHTY 3HaHUA. Ero dyHEUMM BHNONHAST CaM BNage-
ney. Ha atane coagaHna BOIMOMHOCTER OH MMEBET BOIMOKHOCTE ONBTHEIM MYTEM SNPEfentTe, YTO HMEHHD
NoaXo0UT GNA ero NpeanpuATHA. Ha atane coafaHdvA BOIMOMHOCTER HeOBX00HMO COI0aTe TAKKE YCNoBKA,
4YToOE CMCTEMA MEHEOMMEHTA IHAHKMA AP EEKTHRHG PAIEHBANACK NOQ BO3NERCTEHEM MEXIHNAMOB CTHMYMM-
POBSHWA IKCNERHMEHTOR C HOBRIMKA MOEAMW M MHHOBALMOHHE paspaboTok. 3chcherTHBEHBIM, HEAOPOTAM M HE
CONPANEHHEM C BONbLLWKMK DUCKaME cnocobos obecnederns GeaonacHol PRANHIALKK CHCTEME MEHeT-
MMEHTA 3HAHWA ABNAETCA npuoBperedke HeoGXOOWMONo NPAKTHUYECKOND ONMLITA 4YEpes BHegpeHVe Tak
HAILIBAEMEIX NMAOTHLIX NPCEKTOR.

MuNoTHBIE NPOEKTE MIHAYANEHO HOCAT MCCNeA0BaTeNLCKWA XapaKkTep, ABHLIM obpalom He onpgeqena-
Hbt, HE YNOPAOOYEHEl W YACTO BRINOMHAKTCA METOA0M NPOS | OWWGOK, NO3TOMY ONA HAYANA TAKMX IKCNEPI-
MeHToR He TpebyeTcA rmyDokMx NpodeccHOHANBEMEI 3HaMWE. BeNONHAEBMEE MUNOTHLIE NPOEKTE O30T
YNPABNEHYSCKOMY NEPCOHANY ORTaHN3IALNKM BOAMOMHOCTE HAKANNWEATE HEOBX00MMENA NEEKTMYECKRA ONBIT K
NOBRLLIATE CBOW YPOBEESHE KOMNETEHTHOCTHM B 0BNACTH MEHEOMMEHTa JHaHWA Bnarofapf Bo3nefcTEMIo
obecnedyBanwMx farkTopos.,
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MprobGpeTeHke NPaKTHYECKOND ONkTa CNocoDCTRYET NOBLILEHMID YPOBHA OTBETCTEEHHOCTH W KOMNE-
TEHTHOCTH NEQCOHANE, 8 TAKHE PACWHPReT RYHKLWOHANEHBIE BOIMOKHOCTH Opradnaayny Bnaropaps opmu-
POBAHWMID BHYTPEHHEND HOHOa IKCNepTHRIX 3HaduA. [ns yonexa NdnoTHex Npoektoa Tpebyetca Bonswoe
TepneHHe, TMBKOCT s MBILUTEHKA W TOTOBHOCTE YYTKO PEArMpoBaTE Ha TEKYLLME NpoSnems| opraduaaynd. B 1o
e BPEMA, HA 3TaNe CO3NAHNA BOIMOKHOCTEA OTKDBIBABTCA BOIMOMHOCTE NPHOGPETEHWA HOBRLL KOMMETEHLMIA
B oBNACTH MEHBIMMEHTI IHAHKA.

Mockonsky MOGoA NPEANPUHUMATENL 3HAET CROA OMaHac mydqwe, YeM Kro-nuio apyrof, esy cneayet
NagyMaTe o TOM, Kakve obecneduBaowMe HakTopsl M MEXaHWIMbl CTHMYNHDOBAHKA CNeQYET NoNeITATECA
330eACTR0EATE ONA YCORE DLSHCTEOBAHKA pabouei cpeanl 06MaHa IHaHWAMK B Caoed opraHuaaguMn. [naato-
Mo cnegyet PEWMTENsHo NPUCTYTHTE K 3Tany Co30aHuA BOIMOMHOCTER, NOCLPAA MHHOBALMOHHLIE MOEM H
KpEaTHBHOE MbILLMEHKE.

Mpumep — Bnadeney HeoM LW ol PeeUOHENLHED KOMIAHUL, CReLUANUIUpye Welch e cbnacmuy ynpaene-
HUR nepcoranon (HR), ofHap Y um, 9o Wwmam+ybid mepcoHan asenadum Ha pafome wiMowdenHeiM U Haxodum-
ca & pafioved ofcmaHOBHE 8 NOCMOARHKOM HBMPANEHUU. Imo owymumo modpbiganoe WopansHeil dyx
compydHukos, CHUMENO npouisodumensHocmes mpyda u nodaanAno WX MeNaHUEe NPUHLMAME YHECMUE 8 Deanu-
FALULN KERUX-AUG0 UHHOSEUHUOHHE uded. Mosmomy enadenel pewium aMeHumes compydHurkam & oGAIaHHOCM B
MPamume MEQY Y8C08 8 Hedenm 38 cYem UpMBEl HE 3GHRIMUE MeM, Yeg0 oHY Mo ceoel 8one Hukoeda e cmanu
Gur denams: UayveHUe UHOEMPAHHOE0 AILIKE, NPoEyNKU & pafovyes aparia no narxy. Taxud ofpazom, compydHu-
Kl CMany cHUMame ¢ cefR HEDEHOE HaNPAKEHUE U EHOCUME MOCUTLHEID AUYHED arnnad & pazeumue opeaHula-
YUBHHO D Ky MM Pk,

MpUCTYNan K BHeAPEHMI0 CUCTEME MEHEOMMEHNTE IHAHAA, HEODXOOWMO YHUTEIBATE, HTO MOTYT BOIHMK-
HYTh CREqYIOWWE NpoGneme (JacTee 3abnywoexna):

- npqes Ha paboTy HOBLIX NICALH M BEPOATHOE CONPOTURNEHME HAMEHEHMAM CO CTODOHE yHe paBoTaie-
Lwero nepcoHana. Bnonve BoasomHo, 4T0 HE0GXO0MMOCTE HCNONLI0BAHMA HOBLEX 3HAHWA By QeT HATANKMEATE-
CA Ha ONpegensHHoe NpoTHEoeRcTEre. B ocHOBE CONPOTHRNEHWA NEQCOHANS OPraHHIaUMK ONpeneneHH M
HOBOBBEOEHHAM OORMHO NEXUT CTRAaX COREPLLISHMA OWKGOoK UNK BOAIHE HEMIBRCTHOCTW, HAPALY C KoHDpOoH-
TALMOHHEIM XApaKTepom CawMoro npouecca npuoSpeTeHMA HOBLIX HABLKOSYMEHWA. 308ck KDaiHe
HeohXoAMMO adhiparTHEHOS BAAMMOOBRCTRHE,

= NOTEpA NEpEOHAYANEHOND WHTEPECA NO MEDE OCOIHAHWA TOTo, YTO HAMEHEHWE OpTaHWUIaLMOHHOR
KYNeTYp TRE0yeT JoBONEHO MHOMD BPEMEHH. KamOas 0praHkuaauna oTNHYaeTCA YHHEANLHOW OpraHn3aumoH-
HOW EYyNETYPOH, KOTOPAA 3BONIOUMCHEDYET NOCTENEHHD, M0 MERE HAKONNEHWA ONbITA, PACLIKPEHWA BHYTDEH-
HEW IKOCHCTEME M MHTEHCHDWEAUKY BIAMMOCBAIEN NepooHana ¢ BuaHec-Cpenod;

- HE0BX0OMMOCTE Beifopa Taknx oBecnedMEaNWms PakTOpoa, KOTOPRIE B MAKCHUMANLHOR CTEnEHH
OTBEYAINT CYWETTEYIOWWM ORraHH3aLHOHHBIM BOSMOKHOCTAM, 68 OPraHHIaUHoHHOR KyNbTYDE W COQepMa-
TEMNEHON CTOPOHE XOIARCTRBEMHOA ODEATENLHOCTH,

= HEoBX0OMMOCTE OOHHAKOBOrS BHMMAHKA (DanaHca) Ko BoeM YeTHIpPEesM INeMEHTAM IKOCHCTEMEl IHa-
HHA (NepcoHany, NpoUeccamM, TEXHONOTHAM M KOHTEHTY) B YACTH ONDEAENEHHA CYLECTBYIOWMX npobencs a
AHAHKAX.

3.4 NMepexon K NONHOMACWTADHOW peanMIauum

PeayneTaToM 3Tana CO3NAHKA BOIMOMHOCTER QOMTEHE CTATE BCECTOPOHHEE NOHWMAHWE ODTaHWIALWOH-
HOH KYNeTYDPi, BHaIHEC-NPOLECCOB, CTRYKTYDEI, AOCTHREHMA M HeyOad. OnpeaeneHne paboTamwMy KOsMNoHeH-
TOB OPraHM3aUMoHHOR KyNBTYPEl W CMBICAOBOTO COOSP#AHWA [KOHTEHTA) NOABONKT COABNATL NpOUBCT
pHEgpeHMA Bonee peaynbTaTUBHLIM W ADerTHRHEIM.

HeobxogMMo onpedendTe HANWLKME Y IUTATHOTO NEPCOHANA ORraHdnIaug HALNEXAWKY HABBIKOE K KO-
NETEHUNR, 0BecnedHBanwM: 3 pEKTHBHOE MCRONBI0BAHME HOBLIX IHAHWA . Bnonxe BoamonHo, wTo noTpeby-
aTcA ofyYeHWe UMK NepenodroToEKa NePCoHana W NoBsILLEHWE 0bLWero ypoBHA aHaHui. Mpy nepaxoae Katany
NDMMEHEHWA HA NPAKTMEE BaMHO TAKKE BuIABMNATE W YCTPauATe Gapoepsl 4NA BHEOpEeHMA HoBwecTe. OT
COTPY.OHHKOB NP 3TOM TPEEYETCA OTRETCTEEHHOE OTHOLWEHWE W ONPEaeneHHBIA 3HTYINaIM, KOTODRIA Gein
CBOMCTEEH WM B HaYane paspaboTin.

CoHKM Ha BasHB AN ASRCTEKA HA 3TANE NPMMEHEHWA HA NPAKTHKE ABNAETCA YCTAHOBNEHWE NOKa3aTe-
Nel peayneTATUBHOCTH, ROTORRIE MOMYT BLIDARATECA B KONUMYECTESHHON UMK KAYSCTESHHOW opmMe. 3TO MOryT
ObITE LIENEBsIE IHAYEHWA, NOLOAI0WWECH MAMEDEHWMID, UK HEABHEIE KAYSCTEEHHLIE CLIEHENA HANDUMED, YKDEN-
NEHVE MODANEHOTD OyXa NepCoHANa HNH YNYYLWEHWE BI3MMOOTHOWEHWA ¢ KNWMeHTamMK. BakHo NOMHHTE, 4TO
MEHELHMEHT 3HAHMA Camo No cebe He ABNABTCA KOHEYHOH LENk:K. PeayneTaToM MeHeHMEHTa IHAHWA ABNA-
KOTCA ¥NYHILEHHBIE NoKA3aTEN W BH3HEC-0eATENEHOCTH NPEoNpPUATHA.
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NMpusmep — MecmMHaR KOMMYHAMEHAR CNywbe epiAaUNg & ceoel deamensHoCmU npoBen 8 IHAHUAX, X8RaK-
MepHBIl dMA MHOMECMEs Mansx npednpuamud. 3man KapMUPDEaHUA MO3S0MUN 8MAEUME, Ymo Fonbwan
HACME FHAHUD npedmpuRmMUR Haxodumed & 2onoeay omdensHeiy whduaudos v Huede He zadokyMeRMUpOBEHE.
Imu mody RENANMER SAKRHEMY UCMOYHUKIMY WHPOPMELUL U WX SHEHUR nodnewam aHAnU3y U OUEHKE, Ho
Mogym Seime nomMepRHLI, ecnu He Bydym rpedocmaanedsl dna obMens. Mosmonsy Heobxodumo ofecneyums
BOIMONHOCTE Nepedayy kNOYeasix JHaHUAD dpyeusm compydHuKaM opaaruiayuy. MomeHyuansHeiMy Memada-
M U cpedemaasu makold nepedayy IHaHUL MOEYM CAYKUME CITOLUMENTUHE, UIFHeHUE MPEKM UYSCKUX MU We-
pog, dokyMeHmMupoaadisie npoyedypel, ofiyverue U Hacmasnuvecmeo. Mpusererue smux Mmemodos nepedayy
FHAHUD (EKMOYER UI)veHUe dORYMEHMANEHELY UCMOYHUKDS U HECM SGHUYECME0) MOI80NUTE FoOs 8D WeHE M 8o-
BAME MEXHOMO2 U 0EMEHS SHAHUAMU 8 0p2aHUIaLLL.

4 FHPEBHEHII!E IHAHWAMM B ASHCTEMMK: H3IyYHeHWEe NPakTUYeCKUX NPpUMepOoB

4.1 Onavers Haao coBMpaTh HHPOPMAL K O KOHEPETHLIX NPAKTHYSCHWX NDHMapax

MpakTuueckiwe NPUMEDS], pACCMATPUBAEMBIE B pa3genax 5—9, Nonyd4eHe oT BNagensues W CoTPYLHK-
KOB NPpesnpeaTIAi Manoro GMaHeca, KoTOpLIE B X008 HHTEDEsKHPOBAHKA DACCKAIBIBANK HCTODWM, NPMHANNE-
WALWME KX IKOCUCTEME 3HAHWA. B QansHedlwenm TakMe MCTOPHK CTAHOBATCA MOWHEIM METOACM PEcKpPLITHA 1
nepegayn NpoheccHoHANBHBIX IHIHWA.

MpakTuyeckie npumepsl BeIBAT, KaK NpaBMNg, CAHOBREMEHHD ONKCATENLHEIMK, MCCNER0BATENLCKIAMIA
W OB BACHHTENBHEIMK, 8 GPraHWZYEMBIE 0EN0BBIE HHTEDELID HALENEHE HA CHOP HHODMALIMA NO CRETY LA
acneKkTam:

- XapaxTep NpegnpHATHA;

- PAINWYHBIE TOYKA APEHWA O HEODROAMMOCTH CYILECTROBIHWA CHCTEME! MEHERMEHTA SHAHWIA,

= TERYLWEE COCTOAHME AKOCHCTEME! IHAHMIA,

- WOEHTHgMKALMA KMToYeBsE NPoGNesMHBbIX BONpOoCcon,

MMERLLMECA BOIMOKHOCTH YNPARNEHKA IHIHMAMKA.

Hwse NnpeacTaeneHi CEeOeHnA O NATH KayYeHHEX NPAKTHYECEME MDHMEDAX.

B pasnena 5 paccumatpueaeTea komnadka Diversified Portfolio Managers Limited (DPM), nocTaswgme
YENYT B PMHAHCOBOM CEKTODE (HEOABHD COINAHHOE PAIBMEAIOWEECA KOMMEPYECKOE NPEONPHUATHE, Nped-
CCTABNAMLLEE CETERRIE YCNYTH).

B paanene & hurypupyeT KoMnadKa X300 Company, ABNAKWARACH KOHTDAMEHTOM (paboTanwes B CEORH
PHIHOYHOH HWLWE KOMMEDYECKD® NPEaNPHATHE, B KOTODROM NPOWCXKOOMT CMEHA BNaensua).

n prMEaYdaHH e — HEH HEIR pECOHSSHT NOXeNan 0CTATeCA SHOHAMH BIM.

B pasnene 7 pedk MOET O HEISBWCHMOR HEKDMMEDUYECKOW OprafkaaL ki Golden Era Auto Racing Club Inc
(GEAR) No BONpOCaM pPaIBMTWA NpodecCHoHanbHiex coobWwecTs.

B paagene 8 paccmaTpHBaeTcA KomMnadWAa Fyusion Asia Pacific Pty Ltd, koTopaa npenocTagnAeT koH-
CYNBTATUEHEIE YCIYIW N0 BONDOCAM YNPEENEHUA (KOMMEDYECKOE NPEANDHATHE B DAMEAX CYLIBCTRYIOLLMY 3KC-
MNOPTHBIX DhIHKOR).

B paagene 9 paccmaTpuBaeTCA QEATENLHOCTE KoMNaHuy Polak Business Solutions Pty Lid, npegocras-
MAMUERA YCNyrd B ceepe manon Guakeca (C opMeHTanueid Ha 4acTHeX NPegnpuHMMaTensd v BNagensues
MANkX NPeINPEHATIA).

Mo peaynesTaTaMm paccMOTREHHA NPAKTHYECKMX NPUMEDOR ONpegenaHsl OCHOBHEE ADARBEDb [DBMHY-
LME CHMEB) ANA Lened Co30aHna MEXaHHIMOB YNDARNEHKA IHAKWAMK, NPEOCTARNEHHBIE B TAGNMYe 3.

TaBnuya 3 — Opadeeps (OBMEYLWKWE CUNBN] 3HEHWA

Pagene, copepramme

alpep EMNE COXGEHHA MESTHAIMOE YR EIONEHAA JIHIHAAMEA
le P iJ' o ¥R CERCAHNE

Onpefenaowaa pone AhhekTHEHOE KCNONBIOBAHWAE CETEH, ¢ NOMOLLH BOTO- 5 7.8.49
4 BoReWOS  IHEYSHWE | PeIX NPESNPHATAA Manoro SUIasecs noNyYa0T BO3MOKHOCTE
npbeccHoHaneHsy  co- | npuobiyesws ¥ Bonee BoraTomy hoHgy 3HaEHHA. PasadThe
ofiwecte W CcETEBHX | CMCTEMbI DENOBLIX CBAISA NPEONPHATHR M PACIIMPEHRE BId
CTPYETYE TREAHUMOHHEY TPEHWL, NOSHWAST YPOBSHE OCEE40MNEH-
HOCTH COTPYAHMEOR M NPEANPURTHA 8 LUSNOM

MNpouecce  OOKYMEH- NpepoTepaweHHe AyGn«poEaHKA TpyaosaTpar # ofec- &, 8
THRPOBAHHWA U KPUTHHECED- | NeveHHe BOIMOMHOCTH MHOTOKPETHOMD HCNONEICBAHKA IHE-
ro aHankaa HHRA
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Oxoxvaque matnuyar 3

HDEIHEE'DI:I L1E:|1I:h CODINAHMA METLAHAIEIE YNPARNEHKER JHEHHREH F-HS,D.E'I'IH. i
COFACH A
MnaHkpoBEHHE  npee- [lna 4acTHOMD NPEeANDUHWMATENLCTES YPEIBEYARHO 5 6, 8
MCTEEHHOCTH sams0, 4Tobsl 3HaHWA BeinK AoCcTyNHE onA oBMeda Bcem
COTPYQHHERM NPaOnpHATAR Manoro Gussaca. Taum ofpa-
30M, DCNalnReTCA J8BWCMMOCTE NPEONPHATHAR OT Mano-
SMMCNEHHOA FPYNNE BEICOKOKOMMNETEHTHELX MWl
MpumeHesMe TexHono- Mogoepwsa oBMEHE SHAHWAMMK W COBMECTHOR WOMNOMNk- 5, 6, 8
M, HALENEBHHOW HE NpHOG- | 30BAHME C TERHOMIIHAMA
pETEHHE HOBLIX 3IHEHMA W
ofecnevensde ceofogHoro
OOCTYNA K HAM NA BCEX Go-
TPYOHUKDE
CO3nBHHME BOIMOMHOC- MNoB W EHWE YPOBHA SOMNETEHTHOCTH Y ECTHMEDE NPO- 7
Tel Ha ocHoBe OfMeHa 388- | yeccd ofMeHs SHAHUAMM
HAAMMK . CTHMYNMPOBEHWA
HECTABHW-ECTER
MOHWTOPHHT  EHELWHER HMayueHWe W OTCNEMMBEHWE DBATENEHOCTH KOHEYDEH- 58,9
cpedb NPEANPWATHA W No- | TOE, NOABMEHWA HOBLIX NPOOYKTOR, BOSMOBHEX CTRETEMH-
Ny4eHHe HOBEIX 3IHAHMA O | YBCKMX  ANeAHCOB, HOPMETWEHBEIY  O0EYMEHTOE M
8 NOEENEHHH KOHBEHETYDEE fEHEE
DCMLICNEHWE W OLEHKS Mpuasaswe coobWecTEOM BAWHOIA POMK SHOMERTHLIX 5 B, 7.8
HAKONMEHHONO NPOBEcCHo- | IHAHMA WTATHEY COTPYQHWEOE NPEONPUATAA W 3AMHTEpE-
HEMNEHOMND ONBITA (HOy-XaY} | COBBHHLIX CTODOH
OBHOBNEHHE 3HAHMA MpUEEpEEHHOCTE KOHYENUWHE HenpepsisHono ofiyae- 9
HHA W PEIBATHA

5 PaspaGoTka W pacliMpeHHe CHCTEMb] MEHEOMMEHTA 3HAHWA Ha NPeaNPHATHAX
manoro 6M3iHeca (peanbHbIA NpUMep)

5.4 O6wee onucadne komnawwiK Diversified Portfolio Managers Limited (DPM)

Kosanansa DPM cneywanvanpyetca B obnacTk NpeaocTaeneqHia Yonyr HeJaanciMed CneuManicTam
MAanNbLIX NPEONPHATHA N0 QUHAHCOBOMY NNAHWPOBAHMIO. ITOT NPOMBILUNESHHBIA CEKTOD XapakTepHayeTchA
BBICOKOR CTENEHEK OPraHHI0BaHHOCTH, GOMBLUOH WAMEHYMBOCTEID 1 BRICOKMM YDOBHEM KOHEYDEeHUKA. DPM
Y HELMOHWUPYET e TPM roaa, MMEes TPEX BeICOKOEBE NWDHUWPOBAHHLIX MMABHEE COTRYOHWKOE C BoraTed Wwwm
ONBITCM paBoTe B MHAHCOBOM CRKTODE.

Baaoeoi dyHELUMER BHUaHec-MOOend npegnpuATHa DPM AsnseTca 0GeCneqYeHMe palBuTHA pacnpeae-
NeHHOT CooBLYECTRA HEZABUCHM b CNELHANHCTOR N GMHAHCOBOMY NNEAHAPOBIHHID, KOTOPLIE HA OCHOBA MK
AKNKOYASMOTO MMM COTNALWEHWA C KoMnanueld DPM cTaHoBATCA &8 NapTHEDAMM, KOTOPBIM NPeqocTaBNASTCA
AccTyn K §a3aoeoi cHeTeme Nogaep#En NEeanpuATHA.

Taxum obpazom, cama komnanwa OPM ABnAETCA 0QHOBPEMEHHD M MANkIM NPEONPUATHERM, W NOCTABLLM-
KOM YCNYT ONA Opyrix NpeanpuAatHid manorg Gkadeca. [INA He3aeMcHMOro napTHepa — chnednanncta no
DMHAHCOBOMY NMEAHKPOBAHKIO TAKDE NONOKEHNe obeCneYMBasT OOCTYN K NCNHOMACLWTA0HBIM IKOHOMUYEC-
KM DECYPCAM W KOPNOPaTUBHOMY NPAKTHYECKOMY ONBITY, KOTOPRIN B NPOTHBHOM CNydae Buin Bkl AOCTYNEH
TONBKO NDH NOCPEOHWYECTEE KDYNHBIX OpTaHu3aUmi,

5.2 KapTHpoBaHHe IKOCHCTOME] IHAHWNA

KmnioyeseiMu 330avame AnA kosmnadiy DPM sananTca pacwuypesie BHIHeca W yEpanneHHe ceaIen c
YYACTHUEAMKW COBMECTHOW OEATENbHOCTH. Cepuaanyio npobnesy onAa kosnanwy DPM npegcraenfeT coaga-
HHE TAKOH Cpeasl YNpaBneHrA SHaHWAMK, kKoTopas cbecnedraana Bel pacnpocTpadeHue, DBMEH, BLIABNEHHE W
COBMECTHOE MCNONBACRAHME ZIHAHWA BCEM CoobLecTROM.
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TaBnuya 4 — KapTUPOESHWE CY LWL ECTRYIDULEA INOCHCTEME IHAHWA KOMNaHHY DFM

InaMearnT IHAHKA

CylyacTayiu e IHaHuA

W COCNEQOBATENEIKRE EOMMEHTAPANA

MepcoHan FECNEPTHEIE FHEHHAMPEKTHYECENA ONBIT Menonssyiomea N aTH SKCNepTHEE IHAHUA
DYKOBOAWTENEA KOMNAHHK OPM € BeIFOOOW OQNA OPrasM3aug«sd W JOCTYNHel NA
OHH ANA BESX SOTPYOHMEDE?
ECTe N4 PUCK NOTEPH UEHHLIX ZHAHWA G
YEONBHEHWEM pyRoaoguTens?
KONNeKTHEHEIR ONBIT M 3HAH®A HEZ3BHLH- Eak MCNoneIyeTch aToT oneT? KaKoBL He-
MulX NERTHEPOE — CAEUWENWCTORE NO MWHEH- | opMANbHEE W OPUUHANLHEIE MEeXaHHIME
COROMY NNEHAD0EIHNID BIEMMoAeRCTENAR? BOZMOMHO N OPradHan-
eaTh Gonee agdeTraHul ofMed aHaHUAMKUT
BoiABNEHE MW B FPYINS ROHKPETHEIE SHCNER-
THEE 3HAHWAT MCNoONE3IYeITCR NK 3TH 3HAHWA C
BEMOA0A ANA NpegnpUATHAT
KONNekTHEHAR EBRIM08 HeISEHCHME X ENEronpHATHEIS YENOBWA ANA ORTaHHIS LMK
NAPTHEROE — CNEUWANWCTOR N0 (ORHEHCO- | addekTiEHoro oBMEeHE ZHEHMAMY
BOMY MNAHAPOEIHRH
Mpoueccu WiraThee coTpyasuied DPM perynapHs MpoBemeH N BHANWS 3THY EHHLIX C GEns0
BIAMMOEACTEYIOT C HEIEBMCHMEI MM SKCTEP- | WIBNEYMEHNA 3HAHWAT KaK T4 aHHEe ACNONk-
TAMM Mo PUHAHCOBOMY NNAHMPOBREHWK ONA | aywToA coTpyaHukamuy DFMT Hak one cobupa-
ONPEASNEHUA KOHKDETHEX Hy=0 OpraHwza- | @TcA? He HEXOORTCR MM 3TH CEENEHURA TONBKD
] B IONOB&X WTATHOID NepoaHana?
Pafiouve COBSLEHHA CREUWANWCTOR No Hawim ofipazom Ha 37w coeewasnay ofiec-
PMHEHCOBOMY NNAHMPOEAHWID C 33UHTEpE- | NEYMMBEKTCA HAKMNYYLWWE YCRoBMa ona agdes-
COBAHHEIMH NEDTHEPAMA THEHOA nepegasu ZHAHUAT Kak aTo
BaausMofedcTane MoxeT BuTe NDOAONKEHD 28
PAMEEMH ORHLWANEHLX COBSIWAHWAT
FaspefoTia npoueccos ANA MEKCHMAE- OoCcTaTouHO MW KOPNOPETHEHOMD NOTEHLME-
YUK KOMWHSCTEA PECYpCOR, Hanpusep of- | Ne opraHrasuui GNA OK33EHAA B NoNHOM 0fbe-
CysAeHHE  YoNOBMA AR npuoBpeTenna | me Bcerc komnnekca yonyr?
NageTos yenyr
TEXHONGTAE Ea28 BaHHEY EOHTIKTOER, ¥PAHALLAA cae- YETORYMBEA MW MHPECTPYETYDA ATOR CHe-

OEHHA O BCEX AeTanAx s3avMoaslcTawmsa o
TEKYUMMA W NOTEHUWAENEHEMN KTHEHTAMA, B
TOM YMCNE NAPTHERFEMU — HEIAEMCHMBEIMA
CABYHENUCTAMH NS PUHAHCOEOMY NNAHWEO-
gaHH. CHoTema BENEYaeT & ceda mypHan
pEMMCTRaYWA coBEITHA W Ay QX TORCROND KOHT-
pong

TeMsl?

Bed-canT

Mopnepw«ueaeT nu eel-cadT QyHEUWOHAN
OWHAMWMECHOrD NPRCYTCTBMA NONL30BETENEA
{e MHTEpHETE B OHNaWH-pexUMEe)? HECHONLED
yooled NOMCK C MCNONB3DBEHWEM O8WCTEY-
Whx MOMCHOBEX cHeTem? Kak 3107 caldT ceAlad
© pYTEMKH OTRACNEELIMK CBATAMWT

CafT B8 3JKCTPECETH KAK KOMNOHEHT
pef-caiTa ¢ IBWMLEHHEM JO0CTYNOM ORA
NpeancTAENEHNA OCNONHHTENEHOA MHEOP-
MALME MAPTHEPEM

Nerko Ny nony4nTe gocTyn ¥ canty? ¥Yoob-
HA N4 CTPYETYRA NPeOocTEENREMOR WHpOpME-
yuu? OfecnequeasTcA NM BOIMONHOCTh
BRICTPOrO NOWCKA/OOCTYNE K WHpOpPMAULWM T
YEeOOMOAKTCR N NONEI0BATENY 06 aKTyans-
3AUMH M NORBNEHHN HOBOW MHEODMALUHT
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Oronvanue malinuysr 4

ArEMaEnTE IHAHNA

CywecTayowne anansn

L] CoNEQUBATENECEHE KOMMEHTAPHA

TexHONOTHYSCKAA W KOHCYNETELMWOH-
HEA nogoepxea. B HECTOAWES BREMA
DPM BHANWIKPYST BOIMOMHOCTH BHYT-
PEHHUY W BHEWHNE CETER

MEnone3oBEaHKME BHEWHKWY IKCNERTHLIL 3HA-
H#R

KoHTeHT

Bala naHHuE C WHpOpMALWeR O KOH-
TEETax

MpoEegeH Nk AHANKS 3TOA WHDOPMEL MK Ha
NpegMeT BsiREnaHdA walnoHoe W TpeHgos?
K&K U3 3Tol WHOORMELHK HWIBNEKAHNTOA SHAHWA
M H3E OHM WCNONE3YEITCR ANA NPUHATHA pewe-
HHA ¥ NN3HAPOBAHHWA NPeA0cTAENREMEIX yoryr?

WHEBOPMEYMOHHEIR KOHTEHT B WinTap-
HETE

Kakoea cTparervsecsan yenes? Kakme cpeg-
CTEE W METOAH PRANWIELHM WIMNKW MADKETHHIA
vcnonesyioTeA DFM gna WaenedeHHA sHaHRAT

WHEOpMEYMOHHBIR KOHTEHT 8 JecTpa-
HETE

MepEWsHEEe OOEYMEHTS, CTETEM, OTHETH,
ofbeanHEHHsEe B8 AMpeRTopaw/HaBopsl nanok,

Hanpusep, no MapeeTHEry. JoCTOBSPHE N WH-
gropraysn? Hat ne walmtovHocTe? MogxogT
Nk ropMaTt « cTune? Kak coagaetch goBaaneH-
HEA CTOMMOCTE ? HET N YoTApeBwWsed MNu HexHa-
OEXHOR WHQOPMELUMKT? TOT MW KOHTEHTT

F“EF!,I'J'IHFIHIJ WiOaEEaMEE HE OCHOEBS
WCNONEICBEAHWA IHAHWA WHROPMELNOH-
He e GnneTeHn NG 3KOHOMWHECKEM BOM-

pocam

Hoccnegosande PrE HES

EcTh N BOIMOKHOCTH ANA BENYCKA §RyIHE
NPOGYKTOR, OTREMAMNLWHY KOPNOPETHEHLIA no-
TeHyuan? KaKk MosHD Uk npeyMHoHaTE?

Hacxonsro CTpOrs OCYWeCTENRETCA HDHT-
poOnE BHEWHEND |:lh|II.-|.HEJ.7l He orpaHi“HmEEaTCA N
OH TONBKOD SHANWI0M CBAIEA PYEOBOOWUTENEW
OPM?

5.3 CoagaHwe BOIMOKHOCTEA ANA NOABMNEHHA K NPUMEHEHWE HA NPAKTHKE IHAHWA

Buavec-ueHHoCcTE DPM 3akniodasTcA B TOM, YTO 3Ta KOMNAHKA NOMOraeT NapTHEPaM PellaTh BONpocs
HMHAHCOBOD NNAHWPOBAHMA. 3TO IHAYWT, YTO ONA LOCTHHESHMA NOCTARNEHHOR CTPATErMYECcKo LLENM, 3aKmio-
YaLWEeNCA B oOneryeHMu oA KnveHTa Spemenn 3aQdpekTHBHOTO HE3ABMCHMOT0 (OMHAHCOBOMD NNAHNDOBAHKMA,
kosnasua DPM gonsHa BelcTyNaTe O4HOBDEMEHHO B PONY NEHEPaTopa IHAHWA, KOOPOKHATORE M NOMOLLHIKA .

3Tv DYHELMK BRIXOOAT 33 npedens obw4Horo chbopa W ynpaenedua vudopsaguen. CobBupaeman
WHOpMaUMA DOMHHE BbiTe OPHEHTUDORAHA MMEHHD HA 33W HTEPECOBAHHOND NApTHERa Mo UHAHCOBOMY NNa-
HUpOBaHKMID. B ancxy NOCTOAHHLIX HHDODMALWOHHBIX NEPErPYI0K KNIOYeBkIM BONDOCOM ONA komMnanne DPM u
g8 KNWEHTOR CTAHOBWTCA CROEBDEMEHHOE MPEOOCTABRNEHHE KAYECTEEHHOW wHbopmauwn, cbnagaiowei
OobasneHHol CTOMMOCTEI. NpK 3TOM KNKYEBE0H XapakTeprucTHEDA AP KTHEHOCTH CNYHMHMT NCNONE3YEMBIR
cnocol npeobpaloBaHEA W CTRYKTYDMPOBAHMA WHQODMALMK ONA KOHEDETHON BIIWEHTCKOR rPynink. KoMnadug
DPM Heobxogumo BeTe CcEOOGBPaIHBIM MHDOPMAUWOHHEM UEBHTPOM OBpaboTEM KNHYEBRX DaHHBX,
NOCTYNAKLLME W3 BHELLHENR Cpa.

BoauukaeT Takse veobxoquMocTe opMupoBadMa cooblyecTaa, KoTopoe Oy0eT CORMBCTHO MCNoNkL3ao-
BaTh ¥ NPH HEoDX0QWMOCTM JOCTPAKBEATE pENesadTHYIo Baay aHauni. [na atoro TpeSyeTcA NpUBECTH B COOT-
BETCTEWME KyNeTYDY MNPOWABOOCTEA B pPAIHOPOOHBIX KMHEHTCHMX OpraHv3auMax ¢ Tem, J9Tobbl oMM
NOAroTORMNMCE K BOAMOMHOCT M KONNBKTHBHOID 0GMEHA IHAHMAMK K NOLOSMEAHWMA CHCTEMbI AHAHWIA B CRTH.
Komnawwa DPM gorcsHa OwiTe KOOpOWMHATOPOM CooblWecTea, NpHIBaHHBIM BRABNATE M MHTEPNPETHROBEATE
pEIYNETATE 0OYYeHHA ONA GOpMADOBEIHWA W DACNPOCTDAHEHHA Badkl SHAHMIA.

Cpena obmesa aHanuami DPM gonxHa coqepsats CNegy owme 3NeMaHTR:

= CETh, CDECNEYHBaIOWYI0 COBMECTHY IO OEATENBHOCT R COTRY AHWYECTED;

- KOHCOPUMYS Nk Leneeoe coobuecTao No 0Becnede o 0ocTyna K HHDOpMAELMIA M YCIyTam,

- nnaTdopMy ONA B3aUMOSERCTBHMA M COBMECTHOMD MCNONB3I0BAHWE IHAHWA,

= coobwecTeo, obacneyBaowes oBMeEH IHAHKUAMK M WX TOARNEHKWE;

= MEXAHWIM IPDEKTBHOMD HCNONE30BAH WA IKCNEPTHBIX 3HAHMA OCHOBHBLX YYACTHVEKDB,
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= LIBHTD aHANK3I3a W CHHTEAA MHQOPMALWK, OCYLLECTBNAKHLMA MOHHTODMHI BHELLFHMWX DiiHKO;

= NOCPEOHWHECTEO C LEnko TOPRoENY Hedopsmaured, obecnedreaiolles pearnpoEaHte Ha obwmwe 1
cneyndimiecske NOTpebHoCTH B 0BMeHE 3HaHMAMHI;

= CHCTEMY NpeA0CTaBNEHUA YCIyT.

Homnaxua DPM, Gy 0y4d npeanpuAaTHeM manoro SUaHeca, iy JaeTcs B DACLUWMPEHUHA CBOERA KNHEHTCKOR
Giasnl, 8 NOTOMY OOMTHHE AKTHEHO 3AHWUMATRCA MONONHEHWEM CBEOEHUNA O COCTORHMK DRIHKA M O CBOMX NOTEHLW-
ANsHLIX KNWaHTax. Kpose Toro, e Heobxoaum a3k THaHLIR MapKeTHHI CBONX YCIYT, YTO TpebyeT pajlanTua
KOPMNOPATMBHOM NOTEHUMANS M AKTHEHOMD KOHTPONA BHELWHHE PRIHKOE.

Ina coaganua cTpaTerM4ecky céanascuposasHoi cpeasl obmena asannamun DPM ponwua npesocxoa-
HO 3HaTk OCHOBHEIE NOTPEOHOCTH CROWX KNWEHTOR, ANA 4ers TpeGyeTcA HeNpepLIBHBIA aHANKI DacTyLMX
MNoTReSHOCTEA HEIAEHCHMEIX NaPTHEROE NO HHHAHCOBOMY NNAHWPOBAHMKD,

5.4 BOIMOKHOCTA CHCTEMBI MEHEQHMEHTA IHAHKA

MpumenuTanewo K DPM, ©opMannacpaHHoe NpeacTasNeHne CUCTEMBl MEHELMEHTA IHAHWA MOMET
ORBATREATE CREgyIowHe obecnednBEawme hakTope.

TaGnuya 5— Obecnesesns notpefHocTel DFM B 3HaHHAX

CooTRaraTine SneuEHToN MEHEQAEMEHTS AHAHNA TPEETEMH L]

pEIyAETATAM Boammeneie ofecnevasaowne chacropu

nEFIGIJHBI-'I — POpMHEPOBEHHE W MOMOLWE B PEIEHTHN
coofiwecTaa, KOTOpOE akTHEHZMpYeT nNpoueco ofiMena
FHEAHHAMK W 30y PEKTHEHD MCNONeIYET IKCAE8pTHREE 3Ha-

HHA # HAKONNEHHE A NPAKTUHECKAA ONIT

CozpaHue cooBuecTEE NPAKTUKOE.

WOPMUPOIERHWE KYNETYPEl 3HEHMA, CCHOBAHHOW HA
cHCTaMe OBMEHE YEHHOCTAMK ¥ B3aWMHOM QOBSP WY,

HacrasHusecTao W ofiysesns.

MNpodie cCHOHANEHAA NepENoAroToRKa.

Opradszauna rpynnoeod paborte w pabounx cosewa-
HIAA.

Co3naHWe BUPTYaNbHEX paboqwr: rpynn

Mpouecce — pazpafoTia NpoAECCHOHANEHON CHETE-
Wbl MHPOPRMAUAOHHOD MEHEBOMMEHTE W KOHKYPSHTHOR

pEIESOKA

CHCTEME EIBUMOOTHOWEHHHE ¢ KNHEHTAMU.
MHPOpMALNOHEEIR MEHEDKMEHT.
AYLHT 3HAHHA W HHDOPMBLWOHHEIA ayOWT.

HenpepuBHswA npouect ofzopa, 8HANKW3A W NPUODK-
TETHOMD PAHWHDOBEHMA NoTpeSHOCTER B 3HAHHWAX. MgeH-
THD MEBLWA DCHOBHEIX NoTRefHOCTaA B 3HAHAAK

AYOUT IAMHTEPECOBEHHEY CTOPOH! KNMEHTOE W aHa-
nwuz noTpedHocTel

TEXHONOTHE — TEXHONOTHYECKAA  WHQPACTRPYETYpa AKCTpaHeT.
COBMBCTHOMD MONL30BAHWA, OXSATHEANWER NPOLUSCoH CoamecTHoe palodes NpOCTREHCTBOICPEAA pazpa-
chopa WehopMaUWMW, &2 YNODRODYEHWA, OOBCNEYMEHHA | GaTiu.

OOCTYNE K Hed (Mepes pencanTopui ], 8 Taxwe obMeHa asa-
HHAM K 4 0ByueHHA (coBMacTHOS pafousa NPoCTRAHETED)

MexaHdamesl HWHTENNEKTYAN::#0I0 NOACKE

HouTeHT — clop WHPOPMALWE W MOHMTOPMHT COCTORA-
HWA BHEWHeH cpeasl BHYTpeHHaro coobwecTea.
CHop # ofbegHHEH Me QaHHEX; NOBE W EHWE UEHHOCTH

AHENWI BHELWHEA Cpagk .
KOHEYPeHTHAA pa3BRaKE.
CHCTEMA NOMCKE CNEeUMBNEHEIX S3HAHWA.

UHEOPMELHH HEMAY-IWAR NPAKTUEA ¥ HAKONNEHHER ONslT.
CTOpUTENNNHT,
MHpopMauMoHHRDE NPOSKTHROBEHWE W CTRYKTYpHpO-
BEHUE

6 Wcnonb3oBaHWe 3HAHWH ONA PECTPYKTYPH3aLWK, BOCCTAHOBNEHMA
M paclMpeHnA BuaHeca (peanbHbIR NpUMep)

6.1 Obwee onncanKe Komnanke XXX Company

Homnaxua XXX Company NpegocTasnAeT CReUManuanpoBaHHBIE YCIYTH W 3aHHMAaBT YaK0CNeLnanuan-
POBEHHB A CRrMEHT PEIHKA.

3Ta KOMNAHKHA, GCHORIHHAA ABYMA QUDERTOpaMK/BNa0eNsUaMA, paBOTAET B YCNOBWAN NOCTOAHHOMA KOH-
KYDEHTHON GopbGbl 33 BENUBAHKE B CEOSM CETMEHTE DhiHKA. B HACTOALEE BPEMA B LUTATE STOMD MaNONo Npea-
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NOMATHA HACYWTHIBAETCA OBEHAOUATE COTPYAHMKOB, BKMOYAA |WECTe YNPaBNeHUes (QWpEeKToposE M
A0MHHACTPATOPOR) M WECTE WTATHRIX COTRYAHMEDE (MCNONHATENH, obcyKHBaKWKA nepconan). Texywmin
rogoaci oBopoT KOMNAHKKM COCTARMNART OKOND OOHOMS MUNNWoHa gonnapol. MNpoREgEHHBIR aHANKS XO3IAR-
CTEEHHOWR OeATeNsMOCTH NoKadweaeT, 4To XXX Company 3aHMMasT ouyeHbs Hebonswylo  0onss
pPAIBMBAKILLEMOCH DhiHKS.

[upekTopa npegnpMATHA pasgenainT chepel OTEETCTREHHOCTH! OOHH M2 HKMX OTBEYAET 33 Npogaku, a
ApYTOW — 33 agMHHWCTPATHEHYIO O8ATENEHOCTE. HEgaBHo, OWPEKTOD N0 NpOSAHAM M CEAIAM C KNMHEHTAMM
HEOHHIAHHD BeilWen Wa 3Toro BMadeca. HUKaKoro cornalleHHa, 3 UMW Ao ers MHT e NNekTyansHyIo cobCcTeH-
HOCTR XXX Company, oM NpM 3TOM HE NOGNACAN, BCNegcTRHE Yero cMor 3abpaTth aHaurTENsHYI0 YacTs Baisl
AaHHEIX O KNKEHTaX NpeanpraTA. B peayneTare npeanpraTHE NOHECNO OWYTHMEIE NOTERK KaKk odunank-
HBIX, TAK M HEDUUHANBHLIX CRBOSHWA O KNHEHTAX W OTPACNEBBEE THAHHA.

YacTe akuui NPegnpHATHA Ky HOBRA OWpeKTop, 08nagasmw ki BoraTeimM oneiToM paboTel B YaCTHOM
CEKTOPE IKOHOMUKK, BNarogapa aToMy KoMmnadwAa npuofpena Hoeyo Gaay IHaHMi; ogHako obpaloBaBlLancs ¢
YXOQOM NPEXHEro QUPeKTOPE OWYTHMAaA Bpells B IHAHKAX, KACAOWMXCA PhiHKA cOLITA M KNTWEHTOB, OCTAETCA
No-NPEXHEMY He NPeoLoneHHOA.

MpoMaclenuMih cnag AenoBok AKTUEHOCTH CTAN KATANW3ATOPOM ANA NepacMoTpa BUadec-nnaHa a cee-
TE HOBBX NEPCNEKTHE PAIBKTHA: ONA NoBLILLSHWA 3DHekTHBHOCTH Y HELMOHWDOBAHWA KOMNAHWK HbIHELWLH1E
OAMPEKTORa NPUHATA DEWSHWE WCMONbI0BATE MEHESHMEHT JHAHWA B KAYBCTEE CPEOCTEA ANA YNyYLLEHUA
BuaHeca.

6.2 KapTHpoBaHWe IHOCHCTEMLI IHAHMIA

[MasHeMy gpadeepasia Ana XXX Company ABNRIOTCA MEHEIWMEHT PUCKOR, JHOHOMWYECKWA DOCT M
NOBLIWUEHKWE 0O0X00HOCTI.

CTparersueckoi 4enkio CTABUTCA BOCCTAHOBNEHWE W PACLUMPEHWE KNHeHTCRoR B33kl M MOOepHU2aLMA
GuaHec-npouaccos ONA BCEX ACNeKToB BHIHECa, BRNICYARA CHUHEHWE DUCKOR, CRAIAHHEIX C TeXHUKoH Deaonac-
HOCTH W OXpadol Tpyaa (OHS).

InA pelueqds akTyVaneHe Npobnes B 3Tod cdepe Heobxon umo:

= NOMHOMACIITADHOS HCNONBEIORAHWE KOPNOPATHEHOID HOY-Xay HOBOMD OWPeKTopa,

NPUOBRETEHWE HOBEEX IHAHWA O KNWEHTAX W peiHKaX cOiTa;

- OOKYMEHTUPORAHWE BHaIHeC-NPOLECCOs ¥ B3aNMOOEACTBAE C KNHUEHTAMM,

= CHWMEHWE DUCKOB M3-3a NEPECMOTPE NpaBun 0DpaLLEHHA C XMMHAYECKON NPOQYKLWER;

- NOBRILLEHWE YDOBHA BE30NacHOCTH Tpyaa,

= COBEpPWEeHCTBOBaHWE patodmrx npoueayp;

AHTHBNIALWA HCNONLICEAHKMA IHAHWA CYLLECTEYIOWMMH COTPYOHMKAMKM ANA NOBLILEHUA addekTe-
HOCTH Buakeca.

TaGnwua 6§ — KapTHpOBAHME CYWECTEYHILER SKOCHCTEMEl 3HAHWA komnadvi XX Company

DnemManT

nan ki

TEHHI.IJEE COCTOR HAE

HEGI‘IEJGEHTEHKKHE EOMMEHTADHA

Nepoosan

CamsiMe LEHHEIMA SHEHHAMA O KOM-
naHkn ofinageeT OCTABWMWACA OMpek-
ToOR-84MUHACTRATOP

CyLUIeCTEYET NM PHCK NOTEPE SHAHWA B CNYYEE YXO0S
BTOPOrD PYEOBOOALEro nuua?

HoBHA AWPEKTOR NPMHEC B KOMNE-
HUK HOBHE 3HAHHA

Kak MoWHOD WCNONB30BEATE BTH JHAHAR HAMMYHWEM
ofpazom?

ChiH DCTABWATICA OHpeHTOpa 3anon-
Heam ﬁpEﬂ.Ih. COINaHHY YBEOMHBWAMCA
OMPEETOPOM, KOTOPRIA OTEEYEN 38 Mpo-
OEEW

Xora 8 manom BuzHece cTano ofsMHEM GenomM Ha-
HMMATE HA PABOTY HNEHOE CEMSR COTRYOHMKOE, OHM 38-
HECTYH HE WMESHT EEanHUKaUHsd, COOTEETCTEYHWER
SAHMMEEMON GONKHOCTH.

Kaxoe TpefyeTca npodeccioHaneHoe ofyyeHue (ne-
PENOGrOTOEKA] MK HACTAEHWHECKSA NOMOWE?

XapakTep paboTe QaHHOro Npeanpe-
ATHR YESILIBEEET HE TO, 4TO 5o WTATHEIR
nepooHan (MCNONHUTEAKM) TRYAMTCA OT
NoNYAHA 0o PECCEBETE, TOMOE HEK Npes-
NEMATHA TAKEIMUKNOE B HOWHYED CMEHY HE
pafioTanT

Fafoune YoNoBWA — CEBPXYDOMHES WYACH W OTCY-
TCTEWE NOCTOAHHOMS pafiousro MecTa — NpenATCTEVIOT
AP MELTHEHOMY BIAUMOLEACTEM MCNONHMTENSR W A0-
MUHUCTRETHEHO-YNIPABNEHYSCHOMY NEPCOHANY.

Kag MosHD 0BecnayuTs CORMECTHOR HCNONEIOEAHME
IHEHWH 3TOR rPYANoA COTPYOHWKDET
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DNERERTE Tew . We
IHAHHA EEYUjEE COCTOARNE COMenonATENaCEHE EDMMERTRPHA
WTETHEA NepsoOHan (HCNONHWETSAW) KakwM ofpasom MOEHO 370 UCNONS30B3TE ANA Yoo-
ofnagasr GoraTelM NPEKTHYECKMM ONsli- | BEPWEHCTECEAHMA PaBoqHx NpoUesyp W OBCNYHHEAHHA
TOM M IHAHWAMK KOPNOPETHEHLIX HOY-XBY | KNWeHToR?
MNpouecce OTCYTCTEYIOT MEpE N0 JALHMTE Kno- CnocofcTEYET BOIHMEHOBEHHID DHCKR
HEBEE 3HAHAR KOMIEHWA
HeT HuEakol QokyseHTayun no Guwa- MomaeT NPUEECTH K sNOBTOPHoOMY W20BDETEHWD KO-
HEC-NMNAHWPOEAHAID MW palodusm nNpo- | necas
yeaypam
3anucK BEQYTCA BRYYH Y W No cHTya- AySnupynTea TPYOOIaTRaTEL.
LHH; HHESEWMX CTAHOSPTHE X BREHKDE ®NW MHOrde 3andcy He WENONEIYEDTCR
NPoOUEGYR HE CYLWECTEYET
He npeaycMOTpeEHE HMEBEWS Npoye- Hoy-xay cOTRYAHRKOR EOMNEHWE HHESE HE HCNONBEY-
OyPe PAKCEL WA HOBEIX WAER, BRABWTEE- | eTcA
MElX LUTATHEIRM MEpECoHANokM
(HCNONHATENAMKA)
lNoeegense npasun TexHukd Geso- CrnocofcTeyeT BOIHMEHOBEHHID PMCER
NBCcCHOCTH ¥ oXpade Tpyaa (OHS) go co-
TRYAHWKDS KOMMAHKHK fimine
ORraHEIoEAHG NNONG WM WHCTRYRTEE
goofue HE NPOBOLHACH
He paspadoTads npouesyps cBo- Moteps goxogoe Guaneca
pa/HELONNEHNA  3HAHKAA, DO WEHHS
offiEMa POQEM W NOCNEAYHLLErD KNd-
eHTCHOMND oBenyYHHUBAHHA
TexHano- TexHonorMwecsan  MHEOPACTRYETYRE MHPOpMALHOHEER BPXMTERTYRE HE NOIBCNAET OPra-
rH# NPHMHTHEHS ¥ HE NPEAYCMETPHEART Ho- | HW30BaTE ca0BofHLEA SOCTYN NONeIoEATENEd K HEA W
NONs30BAHUA KOPNODATHEHOA CETH MHpOpMUpoOEaHHe  nonezoeaTensn  off  akTyanwaa-
unuigoBaEneHEd HOBOMD KOHTEHTE
ANMUHWCTPATHEHE S NPOLBGRYRE, Ha- HeaddesTMesas OpraHWIBUHA NPOUECCOE XO3AR-
NpHMER NOATOTORKE NNATEMHY BES0- | CTEEHHOA JEATENEHOCTH W OTCYTCTEWE MWHAHCOEDA WH-
MOCTEH, pacpefsnesne  OSHEWHITG | opMausi QRA NPUHATHA BELEHHA
COAEPHEHNA, OQOPMNEHWE 33H330E W
cocCTEENEH#E rpadgukos padoT, asinon-
HAKITCA BRy-HYE
KoHTeHT PeryNATHEHEIE W 33KOHOOATENEHLIE Kak npasuna cBecnsqyeHRn TEXHHKE S230NACHICTA A

HIMEHEHWA, BNAALUWE HE BusHec

oxpaMbl Tpyaa (OHS) CEA3aHLI © yCNOEXAMK TPYEE CO-
TRYOHHKOE KOMNAHHWT

3HawT N coTpyaHkkn XXX Company npasuna ofpa-
WEHWA ¢ NOTEHUWANEHD ONACHEIMA XAMWMBCKAME BE-
WEeCTEaMH ¥ NPEEMNE MWX XpaHeHkA?

OaxHoe manoe NpeanpMATHE DEMOH-
CTPUMPYET KONOCCANEHEA ofBeM IHAHKA,
we0foguME R OAMpeETopaM gna peue-
HWA PHHAHCOBEX BONPOCOE, BONPOCOE
BIAWMOOEACTENA C KNASHTaMHE W COTRYA-
HUEBMH, YNpRENaHHA BGETHEBAMA W PUCER-
L

BrisbigaeT pazoqapoBaHWE IHAMMTENsHER ofbesm
NyGAWEELEWA, HOPMATHEHRE [OKYMEHTOE, 38KDHOOS-
TENBHEX AKTOS M WHCTRYKUWE, KOTOpEE, KAK OEWO38TCA,
O0NKHel TWATENEHO ANPOWTYRHPOEATE COTRYQHAEA
¥M¥X Company B yCTAHOENEHHLIE CROKW
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6.3 ColgaHwe BOIMOMHOCTER ANA NOABNEHKA K NPUMEHBHHE HA NPAKTHES IHAHWA
6.3.1 PacluMpeHWe aHAHWA & BHaHeCce

HOBEIA AMPRKTOD HHWUKKPOBRAN Npouect cHopa aHaHHi 0 BUIHECE; B PAMKAX ATOMS MeponpuATHA Bpa-
NMUCE MHTERBEIO ¥ BCEX COTPYOHWKOE, B X008 KOTOPBIX Kas oMy Ha HKX 3agaeanock 150 eonpocoR, KACAKLWMKCA
Buanaca.

3Ti BONPOCE CROCoBCTROBANK DOPMUPORAHMIO MHEHWA O TOM, KAKWE IHAHWA CYLWECTRYIT B HACTOALLeS
BPEMA, K KAKWX SHAHKA HE XBATAET B KOMMAHIK,

6.3.2 JokyMeHTHPOBAHKME OeATENLHOCTH

MNpoBeaeHD OOEYMEHTHRORAHWE CTPATErKA W NPOLECCOE XO3ANCTBEHHOA OBATENEHOCTA KOMMAHWK,
HAYMHAA C cHCTeMEl obecnaYyeHua Ba3oNacHOCTH TRY A M OXpaHe 300psasA (OHS). Mpu 3TOM CUMTANOCE, YT
AOKYMEHTALWA JOMHKHA HOCHTE NPArMaTHYECKHMA XapaKkTep, OpPHeHTURORATLCA HA YCOBEMUEHCTRORAHME NpaK-
THYECKDA OEATENEHOCTH M BiiTh NOHATHONR ANA COTPYAHMKOR. B aToM YCTPEMNEHKK K CHCTEMATHIALLMM X03AH-
CTEEHHOW OBATENLHCOCTH Bwina NpeaANDUHATE NOMBTEA KOHCYMNBTHPROBAHWMA C DAOOALIMKY COTPYIHHMEAMEA ¢
NEHBMNEYEHHA WX K OaHHOMY NPOLBCCY.

6.3.3 McnoneaoBanwe hMpMeHHOrD HOY-Xay

Mponacwno nepepacnpegeneHie OQoMKHOCTHEE o0A3aHHocTel W chep OTBETCTEEHHOCTH. HoBwid
OMPEKTOR Teneps OOMKEH HCNONLIoBATE CEOW BOTaThii NpaKTHYECKHA ONBIT HA AMMUHWCTDATHUEHOM NOCTY,
NpenocTaRNATE QUPEKTORY-Y4YPe g TEN BOIMOXKHOCTE YEDENNATE YHEe YCTAHOBRNEHHEE 1 By OyLMe BIaMMooT=
HOWEHMA C KNHEHTAMH.

6.3.4 O6meH IHAHWAMK

Kosananua XXX Company MHUUMHMPOBANa HOBRIA NPOUECs BOBNSYEHWA WTATHOMD NERCoHana (MConHW-
TEneil) B oCyWecTENEHWE NPeoBpaIoBaHKiA; B PaMKaX COBELLAHMA, NPOBOONMBIX KO EE OBE HEQEMW, MCNOT-
HUTENW, pPYKOBOOWTENE NPOM3IBOACTEA W JMPEKTOp-3adMuHucTpatop  obcywaanT HOBmE  HWOew
pacnpocTpaHeHHA W obMeHa aHanvAMK. Takke BRageHa NPaKTHEA NOGroToBKK OTHETOR 00 WMHUWMIEHTAX W
YNYULIEHWAK YCNOBUA TPYAA.

3TH MHHUKATHER 05ECNeYnNn NOABMEHWE NOTOKA WHHOBALMOHHBIX Mgl W oOpeTeEHWE HOBLIX IHAHWIA.
ApsHmi NPUMERaMI YHACTHA COTPYAHWKOE B YNYHLISHWK YCIHOBWA TPYOa MOXET CMYyHWTh PEannIaLua Tpex
CNeqyowns noeM:

- B CTECHEMHLIX YCNOBHAX BMECTO DY4HLIX OCRETHTENEHEN NPHI0DOE WaXTEPL! CTANM HCNONLA0BATE
HanoGHee GoHapH, YTo NOBLICKND a0 dekTHEHOCTE TPV,

= ONA 0cobeHH0 MPAIHEX YCNORKA paboTel GkNa npegnoxesa pabo4an ooewna ogHOpaInBoro MCnoks-
A0BAHKA,

- OnA paboTel B 3AMEHYTR NPOCTRAHCTRAX HA KPOBNAY BBUNM NPEaNOKEH CTRAXCBOYHEBIE DEMHM, YTD
CYLUECTBEHHD NOBICHNC YPOBEHE BEI0NAcHOCTH TRY,Oa.

MNocTeneHHD 3T 3NEMEHTLL Ky NETYDE OBMEHA IHAHWAMK HAYANK 33R0EBEIBATE ObLYEeS NpUaHaHWe. Tak-
@ 3TH HOROBBE O EHWA NOCMTYMUNK POCTY NOANTHRHOMNS HACTPOEHWA CPEOW COTRYAHMKOR, MOCKONBKY B PAMKAX
COBMECTHOMN COTRYAHW4ECTEA PYKOBOACTEC KOMNAHKWW CTANGS NPUCNYWKBATLECA K NOTPEOHOCTAM WTaTHOMD
nepcoHana.

6.3.5 MenonkioBaHWe IHAHWA O KNHeHTaX

CaeaeHna o KNWeHTax TeNepk aKTMBHO MCNONLIYTCA 4NA NOWCKA NOTeHUWankHsIX Nokynatenai. B pam-
KAX KAMMAHMK NO OPraHM3aUMi M CTHMYNHPOBaHHI0 COLITA CTANK MCNONLIORATLECA IHAHKUA O KNHMEHTAX M NEpEe-
¥00 K NPOAKTHEHDA mMogeni chera.

6.3.6 AHANKHI K YYET PLIHOYHOA KOHBEHOHETYREI

Komnanua XXX Company Co3gana HoBeIe MHCTPYMEHTRE MADKETHHIA, BEMIOYARA KOMMNEKT TEMATHYECKAK
HagaHwia 1M BeB-calT KOMNaHKK (C NPUBENEYEHHEM CTOPOHHWY paapaBoTuMkoR).

6.3.7 Texnonorun

PeanuasauuWa HoBoH TEXHONOMWIecKkol NRaTgopMe NO3BANKHNa obecneynTs JoCTYN K MHOpMaLMM OnA
BCEX COTPYOHMKDR OPraHKIaLan.

6.4 BoOIMOMHOCTH CUCTEME] MEHBMKMEHTA IHAHWA

Kosanansa XXX Company Nomy4una Wenkld Habop BoaMOMHOCTER MCNONEIDBAHWA IHAHWA QNA NoBbILE-
HHWA pEIYNLTATOR BHaHaca.
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TaGnuya T — ObecneveHne notpedHocTes XXX Company B 3HaHWAX

Ta aHanui TPEGyemM b EIYNETaTEM

CooTEETCTEME 3NEMEHTOR MEHEEMEH

Boamomkpe ofscneunaaigme dracnipm

MNepcoxan
MNepcnekTHEHDe
Hue

nnasyupeEa-

MnaHHpoOBEHKWE NPEEMCTEEHHOCTHE KAAD0E
BuaHec HyxgeaTcA B paspadoTie sphekTHEHON CTRPATEMMH CMEHE CTEDED-
wen: nepcorana Gea kakoro-nudo ywepha ane npegnpuATHS

MpHeHECEHNE AHEHWA B KoMNa-
HHED M3 BHEWHER Cpeqsl

BuaHec Boca Gonbwe @ H0NsWe NMONAraeTcA HA HCNONB30BEHWE 3HAHWA CTO-
pOHHMY 3KCNBpToR. MoCKONERY TaKoA SYTCORCHHT CTAHOBWTOA Yxe ofLBenpHHA-
TelM METoO0M NEMOBPETEHNA 3HEHWA, GHIHEC-NPOYECCH NPEOn PUATHA OONHHE
pazpabaTuiBATECA B PACMETE HA WX MAKCHMANSHYH DEaNWIaLMD

Mpoueccw
CHCTEMAETHIALUMA W MCNONL30-
BAHHE EHYTPEHHWUYE 3HEHMA

OTcnexvBaHWe 3IHAHWA B Chepe PHEHAHCOBOrO NNAHMDDEEHAA GNA yNyY W e-
HHRA CPreaduZalysd, aHaNMIeE W NPHMBHeHEWAE @WHAHCOBRX QAHHRIX 4NA ADNKEHOMD

MHIOPMAUNDHHOMD olecneyvaHuA ByOywns NPOUScooE NPRHATAR PELEH MR

ONTUMUIALMA KNOMEBEX NpOo-
LECCOE W NpoUegyp

nDETIJFIHEIB HCMONb30BAHWE IHAHWA W HFID¢IEGGMDHE]’IEHDE CIEF'JEHHE

PE!F}-EE&T!E npouecCoB l’.“ﬁy“lEH:HFl HE CCHOBE HEXONMNEHWA CEEOEHMA O KNKW-
EHTaX, UBHAX W HOHTPEHTAX WNM BETHEHOMD MCNONB30BEHWA 3THE OQAHHBEX ANA
MoAndTOEKA M YCNeLWHSH PEANHIEUMN ﬂﬂﬁl}'ﬂdﬁ npoueqyp peWEHAR BONPOCOE Ha-
IHEYEHWAR UeH

Pafora co CTOpOHHWME Opra-
HMZELAARM

Ofecnevesie CATEEOMD BIAMMOIERCTENA W NEPTHEPCKHE OTHOLW BHMA

HeoBxo0QWMOCTE PAIBMTHA CETH OSN0BE X KOHTAKTOR W AXTHEHOID YMACTHR B
OTpacness X GuaHec-hopyma.

HENWHE BOIMORHOCTH PAHKEMPOEAHWA YHECTHUKOE PEHER ANA OATHMANEHG-
o Bk GOpA OCHOBHOMD NOCTABLUMES XMMHYSCKAY BEWACTE W JPYTUX CTPATEMMHEC-
KM MAPTHEDOE W 3AMHTEPECOBEHHLIX CTOROH

KoHTEHT
3Hanne nortpefiHocTed EnHeH-
TO8

n PEOOCTAENEHWE CESOEHMA O KNHEMTEAE @ BENYCHEEMEX H30ENWAX COTPYA-
HHKaGM OTOena Npoias, KEOTophie HA3HAYAKT UBEHY HE NQOOYRLLAH. 31o ﬁ}'nET
CNYy#WTe TAPEHTHER HAQNEXALWER OCEEQ0MMEHHOCTH W GNO coBHocTH o0 BACHHTE
ENAWEHTAM HEK YHEUMOHHDYET SKOHOMMWYECKHR MEXEHHIM ueHoob paioEaH#EA
MnpWM COrMacoBaEHWA YCNOBWHE KOHTDAKTE, 8 He EﬂETh WX KA bid pas ac NOTONKa»

OfiseH 3HAHWAMK C NAPTHEDAE-
MU N0 PEHEY

KoMnanuu XXX Company HcnelTeIEA8T CROEHOCTA C NOOFOTOEKON KOMMED-
HBCKMX NPEINOEEHUA NE NPWHYMHE OTCYTCTEWA HArNAGHE X PE3YNETATOR WX pafio-
Tel. WM HeolXOQuMo NOBEICMTE OCEEOOMNEHHOCTE PhIHKE OTHOCHTEMEHO
peaynsTaToE WX PAGOTH W NPEMMYWECTES X HHOWEWOYENEHOMD NOGXCAE K Npea-
OCTABNEHMED KNHHMHIOBLIX YENYT M CO3A8H WA Bonee «agoposwics palbouss mect.
XXX Company HyxaeeTcA 8 ofMeHe IHEHWAMK C CETMEHTAMMW ¥ IK0CNELHENWIH-
POBAHHOID PRHKE, HENPUMER © YIPAENAGLLMMA 303HHAMK

7 O6meH 3HaHWA B coobuwecTee (peantHBIR NpuMep)

7.1 Obuwes onvcakde koMnakkii Golden Era Aute Racing Club Inc (GEAR)

Komnanwa GEAR Grina ocHOBaHA K3K HEJABUCHMAR HEKDMMEDYECKAA OPraHU3aLMA C YHUKANBHOW cipe-
PO OEATENEHMOCTK, B paMKax KOTOPOoR NpegyCMaTPUBAETCA NOLOSPHEA CNELWMANWCTOR K IHTYIMACTOR MCTO-

PHKA MOTOCNOPTA.

B MOTOCMODTE CYLUSCTRYET MHOHECTED CAMBbIX DAIHEX NOYMTATENSA. TE U3 HHX, KOTORLIE B TEYSHWE 005-

TMX NET Dbk AKTHEHBIMK YYaECTHAKAMA WK GONensWMKaMy 3Tor0 BYOa cnopTa, A0 CHX MOP WCNBTeIRAI0T
CTPACTE K 80 MCTOPHK U MHOro0BDaIMI0 CNoPTHEHLIX aBTomMoBuned. NpodeccioHanKam M HAgQNeXaLlan Koop-
OWHALMA, CBORCTEEHH B8 3TOH CNOPTHBHON 0GNACT, 08 OCHOBKOE BHUMAaHWE YOSNASTCA PAIHOr0 pOLAa COCTA=
JAHMAM K ABTOMOHKAM, OKA3LIBAI0T BCa oNbLLUEE BAMAHWE HA AKTHEMIALMIO ATOM GEMHEHWA BO BCEX CTRAHaX.
Mmewiwe WCTOpHYECKoe aHaYeHWe NpodaccHoHane e KNYEel NOGWUTENed roHOYHLIX ABETOMOGKNEH
PEMYNAPHO NPOBOAAT COPEEHOBAHMA ABTOMOHLLMKOR, HO B PAMEAX 3THX IHAMEHATENBHBIX MEPONPHATHA, HOCA-
W HX COCTAIATENEHEIA XapakTep, OTHETNWEC HABNKGaeTCA TEHOEHU MA K ONPaHNYEHKKD B3aMMOQeRCTRHA B Yac-
TH OBGMEHA M COBMBCTHOTD HCNONBAOBAHKMA HAKOMNEHHBIX JHAHWA. XoTA KNYDhl HCTOPMM MOTOCNOPTA BCEROA
obecneymaand BO3MoKHOCTE WKWPOKOTO YYACTHA B WX MEPONPWATHAX, OHW NPAKTHHECK HWKOTOA He YORNANK
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AONAHHOMD BHUMAHWA Bonpocam CIOOMeTHON JECMMyaTayme FoOHOYHLIX PeTPoaRTOMODUNER MOoBHTenAM:
AAHHOTO BKOA CNopTa.

MNoaToMy ANA Tex BNagensyes cTapHHHBX AETOMOGUNeR, KOTOPRIE HE XOTAT ANA CEoMX ODOMaABMEIX
PAPWMTETOR NEYANBHONA CYALDE IACTHBLUNY HABEUHO MYIBMAHEIX IKCIOHATOR, MMENOCE OYEHE MAN0o BOIMON-
HOCTEH PEryNARHO 4 OHWBNATE? CEOME NIOBHMUSE B YCNOBHAX NONHOH GE3I0NacHOCTH M TEM CaMBIM J8NMMTECA ¢
QKDY IDLLAMA OOHOKNY BHUKAMK CEOMMKA COBCTEEHHEIMK IHAHKAMM M BOrAThIM NEAKTHUYECKAR ONBITOM.

Kosananwa GEAR — 310 BnonHe yone WHoe ascTpanvicroe Npe anpuaTHe Manoro Buadeca, coagaHHoe B
1999 1. ¥ BRIPOCILGE K HACTOALWEMY BREMEHA W3 HeBoNLIWOR rpYNNsl 12 yHpeauTEnai 8 Opradd3auuio, Hacuu-
Teigawwyo 300 cOTDYOAHUKDR (C rNagHEM OQHCOM B 3aBCTPANKACKOM WTaTe Hobs A KOWHERE Yanes ¥ C NOgUH-
HEHHOA opraHriauyel B wtate KeuHcnedg). KoopawdnpyeT paboTy GEAR COBET Wa CeMM HEN0OBEK, OOQHAKD,
CcHNa aToll KoMNaHMK — B cooBLBCTES IHTYIMACTOD, CNNOYeHHBIX OBWKMK WHTepaecamik. PaboTaowmx no
HaHMY CNYHALLMY B KOMNAHAK HET.

FMmaexas sanaua komnakuy GEAR cocTouT B GepesHoM cOXpaHeHt CTAPHHHBIX TOHOYHBIX ABTOMOGH-
nel W NCTOPMYECKD NAMATH ¢ 30M0TOM BEKE SBCTPANMMACKAX MOTOMDHOK — OT NEpPEbiX NaT WX OpraHn3aLuMK 0o
NOCNeaHMs OHER CYLLBCTEOBAHKA B Ha4ane 1960-x roqoe. XoTA KOMNAHWA B CCHOBHOM HALENEHA HA KOHCepaa-
LIMID CTAPHHHBLIX MALLIWH, OHa Boa we osafodena Takke vx DeaonacHbim MCNoNEICBAHWENM, JOCTARMAK MM YO0~
BONLCTEME MOBMTENAM MOTOCNOPTA.

7.2 KapTUpoBaHWe IKOCHCTEMLI IHAHMA

OCHOBHBIMIA ADEABEDAMK YCNELa KOMNaHKuK GEAR ABNAKTCA cTpemMNeHne K COaqaHMo Baikl 3HAHWA 1
MCNONEI0BAHME HAKOMNEHHOND NPAKTHHMECKDNS ONbITa 86 NPOEeccHOHaNEHOTD CODBLWECTEA, a Takme Qophm-
pOBAHWE HAONEKALENA KOPNOPATUEHON KYNETYPR 0GMEHa AHAHWAMK.

NA AOCTHHEHWA ITUX Lenail Heobxoqumo:

- CO3QaTh CHNBHOE W aMaHecnocofHoe cooBWEecTBO Ha DCHOBE OOLWKMX HHTBPECOR;

- CO30aTE W NOALEDHUBATE B QaNEHEAWEM HAONEHAWYKD OPraHU3aLMOHHYI0 KyNbTYDY PAIBNEYeHni 1
Ge30nacHaCTH,

= ohecneqYrTs BOIMOKHOCTE COBMECTHOMND MCNONE3I0BAHKA HOY-Xay B oGNacTH KOHCEPBALMK, 3HCNNYaTa-
LM W TEXHWYBCKOMD ODCNYyRHBAHWS SaTOMODUNER.

Kosanan«A GEAR cny#nT npdMepos cooblWecTsa No MHTEpecam, TO 8CTk NpegcTaenAeT coSol rpynmy
Mogen 0SMeHMBARWHECA IHAHNAMKA M HAKONNEHHEM NPAKTHHECKMM ONBIToM B obWmMx uenax. BHyTpu aTorg
coOBWECTES 8CTh COBCTREHHLIE HOY-XaY W NPAKTHYECKHEA ONBIT, HO BOMNBLUEA YACTE W3 HAX HOCWT HEABHLIA
xapakTep v He NognaeTcA chopy W A0KYMEHTHDOBAHM.

[OnA obmena nHbopmaumuel perynapHo BeINyCEa0TCA COOTESTCTRYIOWME HHIDOPMALMOMHHLIE SHMMeTeH .

TakHA3LIBAEMEE GHW BOOWTENLCKCH NDAKTUEM TAKKE NPeQoCTARNAINT BOSMOXHOCTH ANA 0GMEHa 3HAHK-
AmK. B 310 BpEMA Bnagensyam peTpoaeToMoGuned coaganTea SeacnacHbie yCnosrA 0N A NOBHILEHWA CROBID
BOOWTENBCKOMD MACTAPCTEA HA NPOPECCHOHANBLHOM ABTOLPOME BHE COCTAZATENBHEIX MOHOK.

MomMUMo 3TOMS CYIWECTBYET U pARO APYTHE ofMUMaNEHEX NPOUEYD, CCYWECTRNASMBIX MCKMIOYUTENEHD
NP COENKAX KyNNK-Npogasm.

7.3 CoagaHWe BOIMOMHOCTER ONA NOABNEHWA K NPUMEHEHHE HA NPAKTHES IHAHKWA

T.3.1 QopmupoBaHWe COOBLLACTEA

AHanua yHELKMOHKpOBaHKMA Npodhecconansroro coobwecTea GEAR nokasmBasT, 4TO NWOEpks 3TOA
KOMOAHKM NONEAYIOTCA GONBLWNM ABTORHTETOM. OHA OCYLUECTRNRKT UENSBLIE YCTAHOBKA KOMNAHKK Ha Co3a-
HWE BNaronpUATHEE YCNOEWA MHTENNEKTYANLHOTO Pa3BUTHA, 0ByJeHna U obMeHa ONsITOM. ABTOPUTET NKOE-
poR coobWecTRa HENDEPEKAEM.

CnnoYyesHocTe YNeHos cooblwecTea 0GecneYMBaAETCA NPWEEPMEHHOCTEK 0B EH CUCTEME LEHHOCTEM,
WX NOHMMAHWE — BAXHEHLLEE YCNOBME COBMECTHON paboTel. Kniovesksd NPUMHLMNOM CUCTEME! LEHHOCTENA
ABNASTCA MOTOBHOCTE KMCMHONEI0BAHHI0 K NEPS0a4e HaKOMNEHHOMD ONbITA K CYLWECTEYIOWMK HOy-Xay . OTaenk-
HElg YneHel cooBLULecTEa BHOCAT BRNAS B oOWEs 18N NYTEM NOATREMHOEHKA TEX MK MHBE npodeccHoHaNs-
HEIX AHAHWA ¥ HABLIKOE.

7.3.2 CeTeRoe BIAMMOOSACTEME MEMOY PAINHYHLIMH OPraHMIALMAMKM MOTOCROPTA

Ynexs coodwecTea GEAR ARNAIOTCA SKTHAHEMH YYACTHUKIMW ODYTHX OPraHK3ALWE MOTOCNOPTA, NpM=
HOCA TEM CaMBbIM HOBEIE 3HAHKA M NPOHIB0OCTEEHHLIA ONET B cace npofeccroHaneioe coobwecTas. B kom-
nasvin GEAR WMEaTCA NOCPEOHMK MewOy HOMNAHWEA W ADYITHM WHPOKD MIBECTHEIM KNYGOM WCTOPWH
MOTOCNOpTa. OgHako KOMNAHWA HEYKNOHHO COXPaHAET CBOM HEIABMCHMMOCTE M BRICTYNA&T NPOTHE KaKD-
ro-nuGo KOHTPONA CO CTOPOHE BONee KpYNHBIX AETOPHTETHLEX OPraHU3aLIMA MOTOCNODTA.

Takos ceTeBOS BIAWMOSEACTEWE OBacNaYMBaaT YneHam npodeccwoHaneHoro coobectaa GEAR Boa-
MOMHOCT b NPAUCDLLEHWA K TERYLMM COBbITHAM B cipepe MoToCnopTa.
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T7.3.3 WedcTao ONBITHEX CRAUMANWCTOR HAO HOBLIMKA YWNeHaAMK cooblWecTea

HoBsle yneHsl, nonagaowme B cooBlWecTeo Yepea pericTPaL Kk 8 QHW BOOUTENECKO MR NPAKTHEW, PaHHKK-
PYIOTCA MO YPORHID NPOREecCHOHaNEHEN cnocoBHoCTad. B koMnadky yocTaHoBNeHa cneyransHan Npouedypa,
B PAMEAX KOTOPOR HAIHAYAEMEIE ONBTHBIE HACTABHIWEK (HAGNIOATENK) CNeaAT 38 AeACTEMAMK BOOWTENEH Ha
TPEKE, Ha ponk HatMoaaTensd BelGMpanTch YNeHk coobwecTea, obnananwmwe GoraTteiMa3 NPodeccoHanb-
HBIM# 3HAHKAMK B 0BnacTy MoTocnopTa (3kcnepTel). Takon nogxod chakTwyeckl npeactaenseTt coboi cnocob
COYYEHNA HAYMHAIOLErD BOOWTENA, CTABALLMA 870 B NONOMEHME HANADHKKE JKCNEDTA, OT KOTOPOND OH NEREHI-
MAET BCE NONEIHEE HABBIKK. YYaCTHUKAM OHER BOOQWTENECKOMH NPAKTUEN, SKTHBHD NOBHLLAKWWM CBOS BOgM-
TENLCKOR MACTEPCTRO, NPUOGPETIIOWHM HYHHLIE NDOReCCHOHANBHEE HABRKA W IHAHWA, mMnaHus GEAR
BLIGAET COOTEETCTEYIOWME KEANWEWKALMOHHEE ¥ OOCTOBEDEHHA.

CyLLECTBYIOT CTROMME NPEBUNA NOBEOEHWA HA CNORTUBHOM Tpeke, 0BA3aTENbHLIE ANA BRINONHEHWA BCEMIA
BOAWTENAMH. 3T NpaBMNa QakTHYECKM PACNPOCTPAHANTCA HA BCEX YNeHoR COOBWUECTEA, M TOT, KTO Mad HE COOT=
BETCTEVET, OTCTRPAHAETCA OT BOMOEHHUA KWWK HE AONYCKABTCA K YYACTHR B MEPOMPHUATHAX NOCNEIYIIWMY JHERH
BOQWTENECKOR NpaKTHEW. Takus 0Spasom, obecneydBaeTeA NOALIWEHHE KEBANMEMEALMWA A8ACTRNTENEHEIX W=
HOB CODBWECTRA W NpHMEak HOBBIX M HE OONYCKAETCR HUKAKOE OTHNOHEHWE OT YCTAHOBNEHHBIX HODM NOSEnEHHA.
3T NpaBKna TpebyIoT HEYROCHUTENLHOND COBMIOAEHWA BE3IONACH A QHCTAHLMK, NPABKMNEHOD NOAMLKWOHWDOBS-
HKWA BBTOMODKNA Ha TPEKE M NOOHMHEHHA NpasKnamM NpoxowaeHnA kpyroa. Nepen Havanom Mboro Meponpua-
THA NPOBOAMTCA KPATEWA MHCTRYKTAN BOOUTENER ANA HANOMHHIHWA WM OEACTEYIHLLY NEEABWN NOBEIEHKA.

T7.3.4 OBmeH ZHAHWAMM B AHW BOOWTENLCKOR NPaKTHRK

B pamkayx coobulgcTaa GEAR Hakonnesa GoraTeliuan Gasza IHaHWA NO WWPOKDMY KpYrY npodneam — ot
COBEPLIEHCTEORAHKE BOQWTENBCKOrD MACTERCTEA A0 OPraHMIaLMK MACCOBLIX MEDONPHATHIA. Muorie 1a yne-
HOB CODBLLECTES — NIOOKM NOXUNCTD BOIPACTA, KOTOREIE HANDAMYHD WMENK O8N0 ¢ peTpoTpancnopTosm. OHin
BCETOA MOTORL NMOOSNHTECA CROMMM 3HAHWAMMK, 3 AHK BOAWTENLCKOH NPaKTHMEY coaaanT HeoBXoouMye Ana
aToro atMocdiepy Bceoblers J0BeprA M BNarcHenaTensHocTK,

YneHel cooblUecTa, YYacTEYIOWWE B NPOBEOEHWY JHEH BOOAWTENECKDH NPAKTHKM, BOBMNEUYEHE BO BCE
NPOBOSMMEE HA MOHOYHOM TPEKE MEDON PUATHA M HADKH AT HEOBX04MMBIR NPAKTHYECKHH ONWT BOOWTENBCKD-
ro MacTepcTea. 30ecs LApWT atMochepa BceobLyed DnarcwenaTensHoCTH, CNoCoBCTEYINW AR NepeLaYe 3HA-
HHA OMETHEIMKA BOOQWUTENAMA CO0DWBCTEa NPHHYMAEMEIN HOBSIM HISHAM W KX aKTHBHOMY 00yHeHHIo.

Mogofive BCeCTOPOHHENA NOLASDKEE BOOHTENEH, TWETRNLHOMY NpEMBADHTENLHOMY KOHTPOMIO NOgBep-
rasTca | apTOMOGKNK, JONYCEaeMEBIE K YHACTHIO B MepanpUaTHAX. [na aToro koMnadued GEAR paapaboTad
KOOEKS NPABKN TEXHKWKK BEI0NACHOCTM, KOTOPBIMK 330aKTCA KPMTERWA HHCNEKUMOHHOR NpoBepEM. Boe KoHT-
poNepbl ABNAKTCA Bl COROEBANWDHUMPOBAHHBIMKM NpodeccioHanamy, Bnarogapa yeny BogUTeNs NonyyaeaT
LYEHHYH TEXHMHECKYR0 1 KOHCYNETATHE HYI0 MHOPMAaLIMIO.

PeayneTatom MCnonsayemesx npousayp obyye WA BOOKMTENSA W CTRONOTO KOHTPONA aeToMobunen ctan
pekopdHsiA 100%-Hell Nokazatens GEAR 8 yacTi BesapapuAHOCTH. Kak asToMobunK, TaKk 1 BOOWMTENHd nog-
BEPraKTCA CTRPOMOMY KOHTROMM NO YCTAHOBNEHHOMY KOgekcy npasan 1 Tpebosanwi, MNpousaypsl KOHTPONA
HOCAT BCe0GLEMMIOLIMA XapaKTep U NPeaensHo NOHATHE BCEM YneHam cooblyectaa, Gnarogapa weny obec-
NEYUBAETCA BhICOKMA ypOBEHE DSI0NACHOCTH, W OTHPRIBAEWTCA DOfATLIE BOIMOMHOCTA ONA COBMECTHOMD
HCNONBEIOBAHWA CKPRITRIX IKCNEPTHRIX SHAHMWIA.

7.3.5 OnNTHMMIALWA NpoLUsayp

YnpasneHws HHOOPMaLWed o uneHax coobuectea GEAR ocyllecTENASTCA C NOMOLEK Ba3E QAHHBIX.
STUM rapadTURYETCA CEOEBPEMEHHoe ODHOBNEHME WHDODPMALMKY W B8 HENPOTHUBOPEYMBROCTE. B OHW BogW-
TENLCKOrS MacTEPCTEa PerucTPaLMoHHbe hopMiel W opMel, IMKCHPYIOWME OTCTYNNEHWA OT NPABKN, CTANK
ooOpMNATECA aBToOMaTHUeCHH, Bnarogapa Yesmy Guina noskweHa pPesTHEHOCTE NPOROONMEX B 3TH OHK
MEPONPHATHA.

7.3.6 HakonneHwe 4 0GMaH IHAHWAMMA

Brinyckaemepin GEAR paa B gea Mechlya HHpopsMaluoHHed Sionneteds «Gearboxs codepsuT 0Baope
MEDONPHAATINR, AWCEYCCUM MO PAdHLIM Bonpocas, obcywaeHue colnankHisx Npodnem, ceedeHna o NpegcTon-
wyax cofbiTuAx 8 cpepe MoTOCNOpTa, obbLABRNEHWA O pacnpogdamax v OpyrHe UHTEDeCHBE CRENEHHA. 3TOT
GlonNnNeTeHs ARNASTCA ANA coobLBCTEa OCHOBHLIM KAHANOM WHEOPMALKMOHHOTD OBMEHA M CIYHAT OO
HHEDOPMAUNOHHEIM PECYDCOM.

7.4 BOIMONHOCTA CHCTEMEB! MOHBOMMEHTA IHAHKIA
T7.4.1 Cozganne HoBoro NpodeccHoOHANLHOrD CooblacTEa

CerogHa ywe coIpend Niade yyYpexnedna Kknyba astTomnobrTened «3econd GEAR» Ana Teax WieHos
coobWecTaa, KOTOpRIE NPOABNAKT HHTEDEC K MHOYHEM aBToModunam nepuona c 1960-x rogoe go 1995 r.
Hopan opraduialWa By0eT KonHpOBaTe Ky NETYDY M CTPaTErMK koMnakud GEAR 1 ayBnHpoBaTe MHOrAE aa
npoueaypel.
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3To NPUMED NPUOGPETEHHOND ONETA, HIBMNBYEHHOMD U3 MOJENH QYHKLHOHUPOBaHKA KoMNaHuH GEAR u
KOMMPOBaHWA 3TOA MOLENH NPM CO30aHKMKM HOBOM NpodeccHoHansHoro coobwecTaa.

T.4.2 OpraHvMaauna BHPTYANLHOro NPoOCTPanHcTEa COODLWecTEa

B HacTonwes spema GEAR He uMeeT HH COBCTREHHOID BEG-CAaNTa, HH KAKOMD=To ONpegenaqHoro Nnaqa
NpOBENEHWA QUCKYCCHR N0 BONPOCaM TEXHOMOMMYECKOND COBBPLUEHCTROBAHMA.

Coanadue BAPTYANEHOMD NPOCTRAHCTES NO3BoNWT GEAR pacluvpiTe dopMansHoe W HedoDMankeHoe
BIAMMOOSHRCTERE YNEH0B COOOWECTRA, OPradkansaTe CORBMECTHOR MCNONBACEAHKE M OBMEH HAKOMNEHHOMD
ONBITA M 3HAHWA. 3Ta BUPTYANEHAA CPEOa OoNKHA NOMOYE COOBILECTRY B NOCTAHORKE AKTYANBHBIX BONPOCOR
ANA 0BCYHOEHWA W NOCNESyWers oBmeHa MHhopMaUMei NpY CUHBEX BCTREYAX B NepHoa NpOBefeHua JHEeR
BOOWMTENLCHOW NPAKTHEK.

Ha ocHoBE MCNONE30BAHKA ITOH TEXHONOMWK KoMNaKHKA GEAR MOwEeT OpraHHIoBEHEATE COOTRETCTRYIO-
LWME OMCEYCCHH M CTROWTE Bonee adwpekTraMy K SonroepeseHHyse a3y aHaHui ANA MCNONBEI0BAHWA BCEMM
YNeHamKk NpodreccHoHanHoro cooBwecTea. MNpK 3TOM B HEH MOTYT NOABMTECA HOBLIE PA3RENE — HANPUMED,
OTBETE HAYACTO 3a0aBaRMEIE BONPOCK], ACTOPHA ABTOMOBUNEN M NONE3IHEIE COBETH , KACAIOLWMECA MEXAHMKA.

8 Coz0aHKe M MCNONbL30BaHME IHAHWMIA B pAMKAaX CTPaTerM4ecKoro NapTHepCTEa
(peanbHbIM Nnpumep)

8.1 Obwee onucanke KoMmnanuiK Fyusion Asia Pacific Pty Ltd

Fyusion Asia Pacific Pty Lid (Fyusion) — 310 yupexfe-H0oe NBa roga Ha3iaj pactyllese npeanpuaTie
Mancro Guadeca, 2JaHMMam W eeca KOHCYNETATHBHON 8ATENEHOCTBID.

SKCHEpTHBIME IHAHWAMK KOMNaHWK 0BNanaeT ee JMPEKTOR, KOTOPBIA MMEET GOTaThIA NPAKTHYECKHA ONbIT
npeqocTasnedna yonyr 8 chepe GUaIHeca ¥ MaTepHansHo-TEXHUYECKIre cHabmenun (3akynok) ona rocynap-
CTBEHHBEE yHPeXOeHWA. 3T0 KNOYeBRE HANPAENEHKA EATENBHOCTH KOMIEHHK, HO BCThE M OPYTHE: HANDUMEap,
NNAHKUPOBAHWE BeINYCKA M cOBTA NDOOYELMK, YNPERNEHHE WAMEHEHHUAMM, DEMHHEUHMPMHT BUIHEC-NPOUECCOR,
npodieccHoRansHan NOOroTOsKa W NepenoaroToBKa PYKOBOOCTES. Kak v Ha MHOMX pYTHX Mans X NPeanpUaTIA-
AX, BNAAeneL, KoMNaHHK RENASTCA OOHOBPEMEHHD W 88 OCHOBHBIM TEXHHYECKM CRSLMANMCTOM,

B yakol pEHOYHON HALWE KOHCYNETATHEHLIX YCNYT B YACTIA 33KyN0K OCHOBHLIMW KOHKYDeHTaMK Fyusion
ABNAIOTCA ApyrHe HEDONEWME KOHCYNLTATHEHEE CMyKEE W MHOWBWIYaNsHLIE NPEANpUHUMaTend, pabota
KOTOPBIX OCHOBLIBASTCA HA 3KCNEPTHBIX IHAHWAX BRIBLIEMD pYROBOOWTENA. OQHaKo Ha BONes KPYNHOM DhiHKE
KOHCYNBTATHEHEBIX YCOYT CYLUECTRYET MHOMECTEO ADYIAX KOHKYDEHTOR.

B xomnanum Fyusion ogHospemelHo BeinonusoTea oT 12 0o 15 npoekTos. 3TH NPOBKTEI MMEKOT PaIHY
ANUTENEHOCTE — OT 0OHOPa3I0BOTo YYebnoro ceMuHapa oo Bonee NpOSOMEHMTENEHBIX KOHCYNETALWA B TRYE-
HHE HECKOMNbIMY MECALER. OCHOBHBE KINTWEHTL! — rocy JapcTREHHEIE NPEANPUATHA U OPradKaaguie.

8.2 KapTHpoBaHHWeE IKOCHCTEMII IHAHMMA

KomnanmA Fyusion — BeICOKOMHTENNEKTYANBHOE NPEQNPHMATHE, B KOTOPOM JKCTEDTHEIE JHAHMA 1 Npak-
THYECKHA ONeT obpazyinT OCHOBY B8 AKTUEOB, YTO NPHUIHAETCA NepooHanoMm Fyusion M QeMOHCTDMDYETCA
ASRCTBYIOLLMMA CPeOCTEIMM M MEXAHMIMAMM UCMONBICEAHNA THAHWA.

KpHTHHSCKH BasH MM Uenami Fyusion B obnacti MeHEQHMEHTa IHaHWA ABMARTCA!

- COXPAHEHWE BEOYLLEH PONK KOMNAHHK B CErMEHTE DRHEE N0 OX33AHHKD KOHCYNETATHEHLIX YCNYT,

- NpUOGPETEHHE HOBLIX 3HAHKA ANA pacLUKPEHKHA KNWeHTCKoR Badsl M QuBepeHMKALMK NpefocTaBNAE-
MBLE YCIYT,

= NOAGEepHAHHE LWWPOKDA CETH KOHTAKTOR,

- obbEaMHEHWE BOBOWHO SHAHWA, NOMYYEHHBIX OT PAINWYHBIX SAMHTEDECOBAHHEX CTOROH, LNA ONpene-
NeHWA NOTPESHOCTBA KNWEHTOR B HOBLLX BUGAX YCIYT,

= ONTUMW3IALWA DHIHEC-NPOLECCOR W NOBTOPHOE MCNONEI0BAHWE IHAHKWA BCIOOY, [0 3TO BOIMOKHO,

= AHANKA MHDOPMALWA O HOBBIX 33DYHeMHLIX DEIHKAXY CObLITA.

SHOCHETEMA IHAHWNA KOMNAHWA Fyusion HMeaT oBe kNo4YeBke oCoBeHHOCTH! OHA ONUBaETCA Ha WWDo-
KYH) CETE CEAIEH C 3aMHTEDECOBAHHBIMKA CTOPOHaMM, pABOTAIOWMMK B DAMEAX CETEBON MOOENH NPEaNPHUATKHA,
¥ 3aN0ToM YCNewHoro Guadeca KoMNaHKK AENAIOTCA (PUPMEHHEE HOY-xay, BonbLloA 3anac KopnopaTHEHEIX
npodheCCHOHANBHER IHAHMA 11 AKCNE DTHRIE IHAHWA JWpeKTopa Fyusion.

8.3 CoapgaHue BOIMOMHOCTER ANA NOABRNEHKA W NPUMEHBHWE HA NPAKTHES IHAHWA

8.3.1 MexaHuam HCNONL3IOBAHWA 3IHAHWA

Mofens NpeanpUATHA, Ha OCHOBE KOTOPOR CTPOWTCA ABATENEHOCTE KOMaHWK FyUusion, ocHOBLIBAATCA
Ha CTpaTErHYecsomM NapTHepCTae W paboTaeT cneayiowMm oGpasom.
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Komnauua Fyusion nsmeeT HeGonswoe YHCno WTaTHsX COTPYOHWMEDE M NONAaragTca Ha CeTeB0E BIaNMo-
DEACTENE C ONBITHEMA KOHCYNETAHTAMK, KOTOPEE LM HE0GXOQUMOCTH NPWBNEKAKITCA K OCYLLLECTBNEHKID NPo-
ekToR. KoMnanwa cymena pazpaboTats obwWpHyo Gaay adaqvid D3 ManMWwHWy 3aTpaT Ha ononNHHUTENL MBI
WTATHBIA MEpCoHan.

HMecnonsayeman ceTe obMeHa IHaHUAMK M NPAKTHHECKMM ONbITOM OTNHMYAETCA pa3Hoobpasuen y4acTHI-
KOB, CPEAM KOTORLIX BCTh GbliBLIME DYHOBOAMTENK MOCYNaAPCTREHHEIX CTRYETYD, HAYYHBIE PABOTHUEN, 2cNUpaH-
Thi W ONBITHRHE CNEUWANWCT, MOTOBLIE YOENATE padoTe B CETH TOMNbKO YacTh CBOBMD Bpamedd. Takoe
cooblWecTRo AKCNEpTOR NOZBONAET KoMNakWK Fyusion paBoTaTe Haa MHOKECTEOM NPOEKTOR OOHOBDEMEHHO W
npeanarate CEOWM KNMEHTaM ropaifo Gonee WHPOoKWA CIeKTp YCMYT, 4Y8M MOMHO OMMAATE OT CTOMs
HEBCMLLWOrS NPegnpUATHA.

8.3.2 PopMHpPOBAHME W PACLUIMPEHME A3kl IHAHWA

B ocHoBe komMnadkue Fyusion NemaT akcNepTHREe 3HAHMA CamMoro QUDeKTopa, W TaKoe NoMoMeHre nen
ABNAGTCA OOHOBPEMEHHD KaK CHNBHOM CTOPOHON 88 NEATENLHOCTH, TAK M NOTEHUMANEHOW CNaBocTeio,

Fyusion paapaGoTana Tamke 5azy IHaHWi, KOTODaA CNYHHT AHEODMALMOHHEIM DECYPCOM ANA OKa3aHIKA
YENYr knWesTam. OgHako B gadHoM cnyyae npobnema COCTOWT B TOM, Y4TO paclidpedie Gadsl aHaHki v ee
HCNONB3I0OBAHKWE ONA OKAIAHKA YENYT NPOWUCKOONT SAHCBPEMEHHD C NOWCKOM HOBRIX cNocobor obMeHa Hakon-
NEHHEIMK IHAHKAMMK W NPAKTUHECKAM ONbITOM.

SHCNEpTHRIE 3HAHWA QUPEKTOPA OCHOBaHB HA BOraTomM NpAKTHMYECKOM ONbiTe paGoTel B NPaBMTENb-
CTEEHHBX KpyTax, Paciumpedna 1 0GHOBNEHNE 3THX JKCNEPTHEIX 3HAHKIA TaKe ABNASTCA CEpLEIHOA Npotne-
moi. Hanpasnexwe BMaIHECA, CEAIAHHDE CNOBLI LEHWEM KBANMEHEALMH YNPABNEHYECKOND NEPCOHANA, TaKKe
OCHOBRIBAETCA UCKMIOYHMTENEHD HA JKCNEDTHLIX 3HAHMAX AMpeKTopa. B aTod YacTy akTyanks-Ha 3a0a4a yeTaHos-
nemua HecbxogMMoro Ganadca mMesgy NPOCThIM MCNONBIOBAHWEM JMCTEPTHBIX IHAHKA OWpeKTopa W
paclwupexien chepel Bkuaneca.

8.3.3 McnoneloBaHWe W pAcClUMpPeHKe CeTEROMD B3aNMOOeHCTEHA

KriqessiM akTHEOM 3HaHKA Fyusion ABNAETCA CETe B8 B3ANMOCEAIEA C JAHHTEPECOBaHHEIMK CTOROHA-
MH W NapTHepRaMK. Hanuuue obWMpHOR KNWeHTCKol Baskl NOIBONAST KOMNAHWK TIKKe WCNOMHATE DOk
MNOCPEIHMKA B DACLUMPEHHON COLUMANEHON CETH.

8.3.4 Coop vHopMaunM O JaKaIYMKaX

Homnaxwa Fyusion B HACTOAWES BREMA pacnonaraseT 0GwKMpHoR D306 KNUMEHTOR M3 MOCY apcTBEHHOMD
cexTopa. ITa KvenTckan Dasa coafaKa B peayNeTaTe YCTAHOBNEHWA TECHLIX NMHHBX CBAZSH B aTMoctheps
MNONHGMD B33WMHONS ACBEDMA. B TO e BREMA NPOMCXOOALLWE B NPEEMTENECTEEHHBIK KDYTaX NEDCOHANBHBIE 1
CTOYETYPHBIE MIMEHEHWA HE TONBKC GTERHBAKT WWDOKKWE BOIMOKHOCTIA ANA BHUaHeca, Ho W HecyT B cebe yrpoay
YETAHOBNEHHEIM BI3AWMOOTHOLLEHWAM W KOHTAKTAM .

£.3.5 PacwupeHue KNHEHTCKOA Badwl

B vacToAwes BpemA HHQOPMALWMA O BOAMOMHOCTAX M peayNeTaTax pafoTe koMnaduy Fyusion pacnpoc-
TPAHASTCA B OCHOBHOM NOCPEOCTROM YCTHER pacckason. [UpesTop He YABNAST LOMEHOND BHUMAaHWA OCBOE-
HHK HOBBIX HANPABNEHMA BHaIHECca, 4TO XAPAKTEPHO W ONA MHOTWX ODYIMX Manelx Npeanpuatiid. TnasHan
CTpaTErMA PYKOBOOCTES NPesnpUaTHi Manoro Guadeca — aTo OpraHM3auWA CeTeBoro B3avMoaeicTBUA 1
HANAXMBAHWE OEMOBBX OTHOWEHKA GnA 3herkTURHONO PAIBMTMA OCHOBHOM HANPABNEHWA O8ATENEHOCTI.
3HAHWA O KNHEHTAX HAKANNWBATCA B KNHEHTCKON Gade faHHbx.

Oamake 8 komnaddn Fyusion 8cTe YeTEoe NOHWMAaHKEe TOoro, Y4Ta ANA YCTORYMBOrD pasaqTA Buadeca
HEODXOOMMO 8r0 PACIUMPEHKE M OUBEpCHDHKAUWA. YTobk QOCTUIHYTE 3THX BN M PACIUMPWTE ENHEHTCKY IO
Gaay, Fyusion nnadupyeTt B Gnyuxaiwen Sygywes NpogBEHHEHHE CEOMX YCNYT HA HOBLIE PRIHEN.

8.3.6 Opyrre ACTOUHHEW 3HAHKMHA NO PeIHKaM CORITa

HeobxoouMocTe CCROEHHA HOBRX peiHEDE COrTa gna Fyusion osesngHa. JNA 3Toro KoMIaHA aKTHEHD
MCNONsLIYET GA3Y AHAHWA ABCTPANWACKOR TORrOBORA KOMWCCHIA [Austrade ), ydacTeyET B 3apyBemHBIN MACCHAY B
KuTae, M NognyceBAETCA Ha MHDOoPMaUWoHHEE YNy Ausirade, BENoYan e HHHopMaguoHHEe BIONNeTEHM.

Bce aTo noATESp#EAET, 4TO OCHOBOW CTRaTErK palsnTHa Braxeca koMmnadua Fyusion waBpana seTtog
HENPepeBHoMS 0ByYaHUA W NPUOBDETEHWA HOBLIX IHAHMIA

8.3.7 YnpagneHWe AHTEMNeKTYaNLHLIMK AKTHBAMK

Ona npaaoTepalleHuA MHOMOKPaTHOrD AYBNKMpOaaHaA anHKxE M Tax #e OeRcTEAl KoMnandel Fyusion
Geina pazpaforana GubnuoTeka WatnoHos, TUNoAIX DOPM OOKYMEHTOR W CTAHOADTHEX Npoueayp. Taxkum
obpasom, NPAKTUHECKKA ONT, NPUOBPaTEHHEIA B GOHHX NPOSKTaX, MOMET HCNONEI0BATLCA B JansHERLEM B
BPYIAX NPOSKTaX.
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8.4 BoIMOMHOCTH CHCTEME| MEHBMKMEHTA IHAHWA
B.4.1 CoapaHMe HHTENNEKTYANLHLIX NPOOYRTOR

Mocne Toro kak koMnaduA Fyusion paipaforana wadnokk W cTaH0apTHeE HOpMEl AN BHYTREHHED
NONBI0BAHMA, NORBKNACE BOAMOKMHOCTE COENATE NPOSYKLMKYCNYI 0DWeaoCTYNHEIMK K BIAMMOIaMEHAS-
MEIMM C VA8 CYLLBCTEVIOWMMKY NOXOHAMIA TOBADAMK MM YCNYramMu HA PhiHKE W NpWEaTE CEOBA Npoayk-
LMK YCYTam TOBAPHLIA B, B aToM NNaHe ogHy M3 HaWBonsWnx TRYOHOCTER Coa0aeT OTCYTCTEME HArnAgHON
BOIMOMHOCTH NPOGEMOHCTRHPOEATE NOTEHUMANLHLIM ENHEHTAM BRICOKYID «NOTRE0HTENECKYHS LEHHOCTLY
NpegnRarasmMisix Wk yenyr. ToNeK 0CYLLECTBHE MX NONHOE KOMONSKTOBAHWE M CO30aB, TakMm oBpasomM, 3aKoH-
YEHHBIA MHTENNSKTYaNsHEIA NPOGYKT, KOMIEHWA MOXET B NONHOH MEDE KANWTANWAMPOBATE CEROK YCITYTH, OCHO-
BAHHBE HA HCNONBIOBAHWKA 3HaHWR. PaspaboTka Takux NpoOyKTOR YpeaskidaiHo TRY QOEMES.

8.4.2 MporpaMmmMel npodeccHOHANLHOMD oByYaHnA

[na paspaboTrd MHOTOKDATHO MCNONBEIYEMBIX CTAHAAPTHACEAHHEX YH4EBHEX NpOrpamMm Heohxoaum
cBanaHCUpOBaHHBIA NOAXoA K YOOBNETEODEHKID COOTBETCTEVIOWMX NOTREOHOCTEN KNWEHTa K ODraHnaalium
npouenyp obyweHnA. Takol noaxod NpegycMaTpHEaseT onpegene HHyD ModudrEagmnse y4eb ey MaTepuanos
(B TOM YMCNE KACTOMWIALNK B COOTEBETCTEMH C TRED0BaHMAMMK KOHKPETHRIX KNWEHTOR) B enax obecneweH1A
BOIMOMHOCTIA NOBTOPHOND HCNONB30BAHKA HAKONNEHHBIX SHAHWEA K NPe WS cTBYIWEro NPaAKTHYE CHOMD ONBITa.
371a noTpefHOCTE PACTET N0 MEPE PACILMPEHHA DHIHEca K NPUMENEY EHKA K Npoueccy obyqeHna Boe Bonsluerc
YHCHA CTOPOHHMY KOHCYNETAHTOR.

8.4.3 MoHWTOpPMHr yCNOBKMA BHEWHEH cpegkl

C uensk pacluupeHia W PAIBRTHA CETEROTD BAAMMOERCTEMA KoMNaHHA Fyusion NpoBoguT HenpepeIB-
HEIA SHAMAI TEKYLLETD COCTOAHWA BHELLHER CPEbl, NOOASPRHEIST CYWECTRYIOWMWE CEAIN W ONpaaanAaT BoS-
MOMHEY napTHepos. Jusepcydiakaura yenyr B oBNacTi MEHeOMMEHTa IHaHMWA TpeBYeT CcoafaHnA HOBBIX
CETEBLIX CTPYETYR W MCNONEI0BAHWA HAKONNEHHCMD NP ECCHOHANBEHON ONBITA.

XapakTepHan oCoGeHHOCTE MANkIX NPEANEUATAR COCTOMT B MX OMpaHUYeHHOA CNoCoBHOCTH NPONHOIMDO-
BaTh BOAMOMHOCTH PAIBMTMA cacero Guaseca. HeobxoOWMOoCTE MOMyYeHMA NpUSeNK 3acTaenaeT Manse
NpESNPHATHA BhiTh QOCTATOUHO TMGKMMH B Y3CTH 0ANTALUMK K TPeGoBaHHAM KNUEHTOR. PEayneTaToM aTor
4acTo GeBaeT NUE0 NONHOE NPUCRoCOBnNeHHe CEOWX OSWCTEMA K HYMOAM 3aKaI4MKoB, NUE0 OTeICKAHWE
KEAKHX-TO KOMBMHAUKWA NpodeccHoHankEHEBX 3HaHWA YNeHoB ceTesoro cooblyecTaa QNA COBMECcTHOMD BrNon-
HeHWA paboT. Yonex Fyusion B aTol cdepe 08ATENEHOCTH LENKKOM J2BHCHT OT YMEHWA KOMNaHWW ONpedanaTe
PBIHOHYHYID HOMBKHKTYDY B CBOSA HWWE W OOHOBPEMEHHD NPOJONMATL NOWMCK M PACWMPEHHE CATEBLIX
KOHTAKTOB.

8.4.4 MNopoepwaHWe HENPEPLIBHONS POCTa

BrifipanHan komnasmen Fyusion cTpaTerva pocTa OKasbiBaeT CYLUECTEEHHOE BnuvAdue Ha mobuie
OeACTEWA B oBNAcTW MeHaEMEHTS aHAHWA. TIoG0R OWYTHMEIR DOCT MOXEeT NoTpeboBaTe NOAroTOBKK O0NOM-
HHTENBHBLIX KOHCYNBETAHTOR AMA OKAIAHKA MNOMOLLM B YN PABMEHKMK NDCEKTAMK, NPK 3TOM ANA PACLUWMPEHHON
WMENONBI0BAHMA NPAKTHYECKOND ONBITA BAXHO NPOACMKATE NEPanady W NPAKTHYSCKDS NPHMEHEHHWE JKCNED-
THBIX 3HAHWA QUDEKTOPE KOMNAHMK.

Ecnn komanawika Fyusion HacTpanBaeTch Ha guaapoydiMkaumio SHaHeca, To ONA Hee BaXHo!

- obecneYnTs M NOOAEPRUBATE HAANEHALWYKD Ky NETYRY OBMEHa IHAHWAMI;

- OCMBICHTE M BEINOOHO HCNOMNB30RATE MMEIOLWHECHA HHTENMNEKTYaNEHEIE AKTHBE,

- ONpPESENWTE NPOUEAYPLl M KOHTEHT ONA B3aWMOOSACTEMA CO BCEMM NADTHEDAMA B DaMKaX HOBBIX
COKA0E,

9 JxocucTemMa 3HAHWA cemeilHoro BuaHeca (peansHBIR NpUMep)

9.1 Obwee onvcanke KomMnavuK Polak Business Solutions Pty Ltd

Polak Business Solutions — caMedH0e NPegnpyMATHE W3 08y NApTHEPOE, OKa3kIBANWLEE KOMMEDYECKUE
YCIyTW AnA Buakeca 8 ofinactv cHabmenua.

MpaanpUATHE HAYAND CAMO GEATENLHOCTE B 2001 r. — cHayana kak MobuneEHanA ByxranTepckan cnyxba
ANA Mansx NpeanpUATHA, CCHOBAHHAA HA WCNONBI0BAHWKY DyXranTepckoro NporpamMmHcro obecneseHHA
MYOB. BnocnaacTeEWM KNHEHTEl Ha4and 3aKkaisiBaTs JONONHUTENEHBE PAGOTE W COOTBATCTEYIOLLME YCNYIM,
TaKWe KaK NeYaTk WNM paspaboTka BHIUTOK, BpoWop, NO3APABHTENEHEIX OTKPETOK, 8 TAKKE HaNKCaHNe pas-
NiP4HEN METOOMK W Npoueayp. B peayneTaTe HCKOOHEA Habop npeqnarasmes KOMNaHHeR NpogyYKTOBAYCIYT
Gbin pasnenseHd Ha ABe CAMOCTOATENEHEIE Y3CTH: SYXTANTeDCKAA yHaT U BUIHec-yYCryra; Kax0as M3 H1x cTana
cihbepoi OTEETCTEEHHOCT OOHOMO M3 NAPTHEPOR.
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PacwmpeHve GUaHeca Npogom«asTca, knvedTckan Gaza nononyaeTcR B ocHosHom Bnaronapa npuco-
SOWHEHHUID PEKOMEHOOBAHHBLIX KNTHEHTOR M HOBBIX 3aKa34MK0B patoT. B HacToRILes Bpema HaBnoaaeTc sHa-
YWTENLHLIA TEMN POCTA A0X0008 NPEaNpUATHA, OOHAKD B8N0 BNAAeNkLL YETKD GCOIHAIOT TOT aKT, YTo OHK
paBOTAKT Ha DUHAMUHHOM DHHKE M B KOHKYDEHTHBIX YCNOBHAX.

9.2 KapTMpOBaHWE IKOCHCTEME! IHAHHRA

Kniouessie apaiBepsl pasBUTHA KoMNaHKy Polak Business Solutions xapakrepHs Ana moboro npagnpia-
ATHA CEMERHOrD Braxeca, roe rManHeM PECYpPCoM ABNAKITCA NKGK, 8 NapTHERE No BUaHecy — 3T0 O0HOBpPE-
MEHHD MW CHOYTHHKA NO HHMIHW, AKTyanedele oCTpele npoBnemMesl Takoro Buaxeca — payuoHankHoe
pacnpefensHue BpeMesid Mexny paboTol 1 NHUHON HHIHBKD, NPEABKOEHNME W NIAHWDOBAHHWE MIMEHEHKI,

obecneyewue GyOylLero pocTa v gp.

TaGnuvya & — KapTupoBaHue cylWecTByDWEH SR0CHCTEME IHAHUA KoMNaHi Polak Business Solutions

DMERE T B SHAHAR

TEH:(I.I.I.HE' cooTaAHKuE

] CONBEOOoBATERECEME KOMMERTEPHMA

NepcoHan

PyEOBOOMTENY NpEONpPUATHA ABNRIOTCA
EBANMPHUNPOEEHHEIME  CNEUNANNCTEMH B
paaHux  chepax  Guzdeca. Oauws  wa
HWX — ONBITHRA SyXrantep, a Apyrod uMeaTt
BOraTelA ONLIT AAMWEUCTRATORE, onklT palo-
Th MO KOHTPOMK W oBecneqsHWn KEYecTaa
NPOAYKLME,  YNpasneHdd QenonpoMIsc-
OCTEOM, MENonk3oaaHnn Gyxrante powod cuc-
TeMsl MYOB.

OnA ocBnapeHva Npaeos NpeaocTaane-
HWA ByXranTepoEny yonyr (HaNpMMep, No nog-
roToEke OT4eTHocTH) Byxrantep gonmed
BTk “NeH0M 0B EN3EECTHOR ACCOLUMALMA W
WMETE JOLyMeHT of OKOHYEHWW EKYpcaE npo-
ECCHOHANEHOA NOAMNSTOBKM.

Yenyiv g cihepe BUsHeca He NodBepHEHE:
TAKOMY OFPAHHYSHEK, OOHEKD BAKHD HAMNH-
HHE ONETa paGoTh B NPOMEWNEHHOR chepe

PyroeogeTens, ofnagewiuvéd as=cnept-
HEMW IHIHHAMA B KOHEPETHOR ofnacT, npe-
MEHAET 4 NEPEGAET 3TH 3HAHHA W ONET SNA
EONNEXTHEHOID WCMONEICEAHHA. [EApTHEPR!
BIAMMOIAMEHASME W KEHOEA W3 HAX CNOCO-
BeH NpefoCcTAENATE OCHOBHE yenyrd B ofie-
e Chepax oTEETCTEEHHOCTA.

CyLScTEYET PUCK NOTEPH 3HAHWA B Chy-
438 BEINOAE W2 GHIHECH OQHOMD M3 PYKOBOOM-
TENEA; STOT PUCK CBA3AH © TaM, HTO
EEANAHEaYRD ByxXranTeps WMesT TONBKO
OOMH NapTHEP.

BE®HYE ponk WIpEST NpofecCioHaNns-
o2 OfY4eHWE W NOCTOAHHOS DAsEWTHE NPo-
ISCCHOHENEHEE  HEBEKCGE. PyROBOOMTENG
OON#eH YAeNATE EHAMBHWE BHANWIY NpOWC-
AOAALYHE HIMEHEHHA H TEHLSHUWA PRIBMTUA
OTPACNH.

HUIHEHHD  BAXHBIMM  KOMMNOHEHTAMA
CTPATEMMA HAKONNEHWA SHAHWA ¥ PEIEMTHA
fMIHECE RENAKDTCA COIOSHWE CTPAChEBbIX
CETEH W OPrEHN384MA NOEANEHEE AEMNOELX

dopymol

Mpouecce

B xoge BmnonHeHWAa Tekywen padoTel
{MNK N0 B8 33aBEPLUEHHM) BOZHRERT noTpel-
HOCTH B A0 KYMEHTHDOBEHHY TELYILErD ONeITE
W CYLBCTEYSIWMY TEXHONOIEYECKHE NpoLUec-
COE W NPOUEIYp ¢ UENEH ONPEaEnNeHWA Tpe-

ﬁ}'E MEZ H3MEHEHMRA.

OMCEYCOHE BOZHHESHT NPHMEHATENEHD K
TAEMM ONEpPAUWAM, K3K DNPeaeneHHe CTOM-
MOCTH NEYETHER PEGOT UNKW OYEHKS TpyOo-
33TPET HE  BeINONHEHWE  EOHKRETHOMD
zafaH#A. Bulpansee paloTe OWeHWEITCA
OTHOCHTENEHO PEHTAGENEHOCTH € YHETOM 33-
TPaT HE MEnonez088HMe palouero ofopyno-
BEHMA W ycTaHoBNesde ofpaTHol CBASM o
ZAHEIYHEOM, B TEKEE CTOMMOCTH DACEGIHLX
MATEPHANCE W 3ATPAYEHHIND BREMEHU.

PeayneTaT aHanWsza MoseT NpRESCTH K
HAMEHEHHK NPOLUECCA NPH BRNONHSHMA Che-
aywwed aHanoraqso@ paforw. Boe ate cee-
DEeHUA MECHPYHITCA B OTYETAX W DANORTEX W
COXPAHAKTCA B EANE JEKEIMMED.

B nanHoM EpowesHoM BHsHece Boe npo-
YECCH W NpoUenypH BEENHIYVIDTCA OBYMA
NBEPTHEREMH
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Oroxvanue matnuysr 8

InaManTe IHAHKA

TE'P.'j'I'_Iiﬂ COCTODAHAS

MCH:FIEAL‘HHTH.'IhENHﬂ Hlrhed Mt H T A

TexHOnoMM

KomnewTeps ofvegusedsl 8 ceTe, Bnaro-
napA sesy ofa NAEpTHEPE MOryT Mony-aTe
A0CTYN KO BCER WHOORMALHE NEPESNPUATHA

[laHkkbe XPEHATCA B NANKAX OOCTYNHEX
ansa ofioks NapTHepOB; AOCTYN K Nancam ocy-
WECTENAETCA C NOMOLLEK YHETHEX 32NHCEH,
KOTOPBIE 3AWMIEHE NaponAME. MapTHeps
He MOCHABMT pyr Apyry yeEegomneqHmd of
ofHOBNEHHW KNWEHTCEOW NEMNKW, OQHEKD B
CAy4ae MOABNEHMA HOBOMD MPOrpaMMHOTD
ofiecnesesna Mns PECILMPEHAA CHOTEMEl OHM
ofusaTEA NO KEHANY CNOCOBECA CEAIN

KoHTEHT

Boa MHPOPMALWA 0 KOHTEKTAX Npannpma-
THA KPAHWTCA B ANeKTROHHOR NOMTE W B 8BTO-
METHIMPOBAHHOR cWcTeMe OysranTepocroro
yH{aTa

CTATHCTHYSCKHE OSHHLIE M TEKYLIEA HH-
thopMaysn BepyToa W3 CHCTEME ByxranTtep-
CHOMD y<ETE W MCNONe3Y0ToR GNA BepaboTm
YNREEaNeHWECHE DEWSHKA W NNEXHDOERHUA,

8 Takse ONA NepecMoTpa BHgHeTHE X SETPAT
W ofinacTeld goxogoe.

Boa ocTaneHEA Qenosan I.'|H¢IL'IFI-M3LI.I-15I
XPAHATCA B -:]:-.a.nna:-c JaK3I4HMKDE B8 KaYecTE:
HEABHLIY 3HAHMA NAPTHAPOE

9.3 CoapgaHue BOIMOMHOCTER ANA NOABMEHKA K NPHMEHBHWE HA NPAKTHES IHAHKA
5.3.1 AWanwu: AgATENLHOCTH NPeOnpPUATHA

Mocxonsky Ha NPEGMPUATHA 8CTE TONBKS 483 DYKOBOOWTENA, KAMOEA 13 KOTODLIX CNEUMaNHIUDYETCoA B
CEROBA OBNACTH IHAHWE, 3TO JHAYMT, YTO OSWH W3 NAPTHEDOR OTESYAET 33 OOHY NonoauHy BHaHeca, a apy-
rod — aa aTopyo. B TakoM GMIHECE MEHEHMEHT IHAHWA MIPAET OYEHE BEMHYHY DOMB, TAK KaK KNHEHT MOMET
NoNBIOBATLCA YeNyramu oBoux cneuwanueTos. MoaTtoMmy OTHOWEHWA C KNWEHTAMM O0NHHE NOLOEDHHBATECA
HA CAMOM BaICOKDM YPOBRHE.

Hanpusep, korga knuedt GyxranTepckuy yonyr sakaisieaet paspaboryy anaurox, obpaboTrol sakala
AOMHEH 3AHKMATECA PYKOBOOWUTENE, HMEIOLWME HAWGONEE HHTEHCHBHBIE KOHTAKTEI C KNHMEHTAMK, TOMOA KakK
cama padoTa no NPpoeKTHPOBEAHMI0 BUIMTHED K3PTOYEE MOMET Okl Th BEINONHEHE BTODLIM pykoBognTene. Mpu
3ITOM BIAWMOOSACTEME M0 BONPOCAM, KACAIDWWMCA KOHKPETHBIX NOTREGHOCTEA KNAEHTA, OCMMHD NPONCKD-
OMTE MEXLY ABYMA DYKOBOOWTENAMK, 4TOGb NALWHAR PA3 HE HATDYHATE KNUEHTE NPoOYenYPaMH YCTAHOR B HWA
HOBLIX CEAIEN.

B aTol wacTi HeobXoOMMo NPUBECTH NWYHOE BIAWMOOSRCTEME C KNWEHTOM B COOTBETCTEME C ODWMMK
BIAMMOCTHOLWEHWAMK MEXTY NPEANDHATHEM W ENHEHTOM.

5.3.2 PacnpegenaHyie BpEMEHH Mexdy paboTol M NAYHOA MHIHLK

Mocxoneky B ceMedHomM Buasece, roe NapTHeps No Bluakecy ABNAKTCA OAHOBPEMEHHD M NAPTHEDAMM B
WMIHK, [ON#HEl DI Th Y&TKO ONpegeneHs rpaduusl pabodei LeRTENBEHOCTA M KAHANR B3AWMOAERCTEXA, YTOB b
OTAEMNUTE ¥HMaHL NPESNPHATHAE OT MWYHON XHIHKM 870 BNagensUes. 3To BAXHO ONA NPEBMNEHOR ODraHdnIans
0SMEHa AHAHWAMK B paMEax GHIHECa W PEWEHWA AKTYaNsHLIX Npodnam pacnpegeneia paboyerc BRemMeHn |
HopMANKAALMK OSN0BEIX OTHOLSHAR.

5.3.3 MNpegergeHWe M NNAHKPOBAHAE HIMEHEHHH

B pamxax NpeanpHATHA CYLLBCTEYST YETEOE NOHMMAHHE NPOUCKOQALMN HAMEHEHWA BO BHEWLHER cpene
W MMEETCA COOTBETCTEYIOWAA CTPATENMA PEArkMpOBAHAA Ha 3TH NIMEHEHA.

YacTelo NMaHa pajsuTHA NPEONPUATHA ABNASTCA DhIGRMNEHMWE (DUHAHCORLIX CPEOCTE Ha NpoECccMo-
HankHoe 0By4eHHE W NPUOGPETEHHE IHAHKA WA BHEWHWK WCTOYHHKOR, 3T HEoBXOgHMO, NOTOMY Y4TO MIMEHE-
HHA BO BHEWHaE cpafe HOCAT NOCTOAHHLIA XaDaKTED M NPOWCKOOAT B TaKkx chepad, KaK 3aKoHO0aTENLCTED,
TEXHOMNOMMK U NOTPaMMHOE 0BECTIeYEHNE, KOTODLIE NOANENMAT MaYHEHMIo W ocEoeHMIo. Mpouecckl npodecci-
OHANEHOTO S8YHEHIA W NEPEIa4sH MHDODMAL WM OCY L ECTENAKMTCA B pAMEAX NPEANDWATHA PAEHOMEDHD M OpTa-
HWIoBaHLl TakWM 0BpaiomM, UTo NOTepR aHAHKA CHEOEHA K MHHKMYMY, 8 Nepenaya aHaHWi NPoUCKOaHT
NpaKTHHECKH HEIAMETHO ONA KNWeHTa.
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9.3.4 YnpagnesWe poctomM BrnaHeca

ONTUMANEHARA CO80a 3HAHWA ONA PACCMATDUMEIBMOrD GUaHeca JoNMHA BrN04YaTe B caba oBMeH NpaKkTi-
YECKHM ONEITOM M NOBTORPHOE MCNONBI0BAHKWE AHAHKIA, Tak KaK B 3Tom GHaHece ecTew BCEro ABa YeNoBeka, cne-
WHANHIMPYIOWWECA kax bl B ceoel cbnacTia. Kanasii ua HUx JonmeH MMEeTs BOAMOHHOCT b 3AMEHWTE ApyTero
NWE0 WMETE 3ANACHYID CTPATEMMIO NOBEAEHWA MMM 3ANACHOH NNaH OEACTRMIA HA TOT CNYYal, ecnuy NapTHep No
KAHOW-TO NDMHMHE HE CMOMET BRNONHATE CBoM ciyHELWK. Mo mepe paclumpenind Buaxeca SyqyT BoO3HWKATE Tax-
ME aKTyanksHee npoéneMsl yeTaHoaneHua Sonee GopManyaIoBaHHbx, 0fopMNedHsiE Haanexalu s oipasom
MNPOUECCOB yNpaeneHua SMaHecom.

9.4 BOIMOMHOCTA CHCTEMEI MEHEQEMEHTA IHAHWH

Cinpegenaowyio pons B 3ToM BHaHece HrpanT MNoay, KOTOREE HYHOAI0TCA B KADEERHOM DOCTE, NpM3Ha=
HIM, NOOLYDEHWA 1 CTHMY NMDOBAHIAN.

HecmoTpAa Ha To, YTO B pamHax NpeANpUATHA NPMIHAETCA HECBXOOMMOCTE HAMEHEHWA, CBAIAHHBIX C
CHMBHON 3aBUCHMOCTLI0 THIHeca OT MHOUBWOYaNbHEX CNOCOGHOCTER OBYX NAPTHEPOR, BCE OCTPES OLWYIIAET-
A HeoBXogUMOCTE OTCMEMHBAHMA BHEWHER Cpefbl HA NPEOMET BOIHWUEHOBEHWA HOBBIX BOIMOMHOCTENR W
MOTEHLWANEHEX YIDO3, TAKMX K3k JeACTBUA KOHKYPEHTOR, NOCyJapCTREHHOE DErYITHPOBAHWE W TEXHOMOMY &c-
KHE MHHOBALMMN.

CylLecTEYET TAKKe OCTPaR HEoBXOOWMOCTs B paspaboTie CTRATEMMM NPMHATHA PELLISHMA W NNaHKpoBa-
HKA HA TOT CNYYaH, BCNKY O0WH WA NAPTHEROB BREMEHHD MMM HABCETAA YARET 13 BuaHeca.

Mpofnemsl 1 BOIMOKHOCTH TAKKE CYLLECTBYIOT K B 0B8CNeYeHUH HAANEMALLWME TEMNOR POCTA NPeanpra-
THA. 308CE MOKET BOIHMEHYTE NOTREEHOCTE B NPUEME SONONHWTENEHEIX LWTATHRIX COTPYOHWMKOR NO MEpe pac-
WHPEHHA KNWEHTCKOR Gask W AMBEpCHUEALMKY NpEfoCTARNAEMED YOmYT. 3T0 MOMeT cnocobcTEOBATE
CMAMYEHHIO NOCNEOCTEWA PUCKOR, CEAIAHHBEE C MAIMEBHEHHEM YCNOBUE NAapTHEDCTREA.

Ana ofecnevadinn HAONewawWero ypoEHA KOMNETEHTHOCTH pyKoaoauTened TpeByeTcA opradkaaluKa
HENPepLBEHone NPoMeccHoHansHoro 00YYEHHA W NOBLILLEHWA KEANAGMKALMA. MOLHEIM KCTOYHUKOM HOBBLIX
AHAHWIA OCTAETCA PAIBKWTAR CETEBAA CTDRYKTYDA KOMIAHKW.

10 OBcyxaeHWe aKTyanbHeIX npobnem

10.1 ToTOBHOCTE K HOBLIM Bii3OBAM

Mosolis Manoly GUIHECY B NOHUMaHHK W Bonee e THBHOMY WCNONEIOBI MWK WAMERLLANCA JHAHKA
HE ABNABTCA CAMOLENLEC, HO HANPABNEHA HA NOBLIWEHKE HPOBKTHRHOCTH BHaHECA, NODYHIEHWE DYROBOLH-
TENEeH K DaclHPeHMIo MX BHaIHEca ¥ Co3naMHIo YCNoBME ANA BRICTROro pPELLSHWA BoaHMKaoWKM npobnen. [na
KAMO0ro NPeqnpMATHA Manore BWaHeca XapaxkTepHel cooM coBCTREHHEE chneyWduueckwe NoTpedHoCT K
oBCTOATENBLCTEE.

Mogxog & Buakdecy © yHETOM NEPCNEKTHEL! YNIPABNEHMS 3HAHWAMK obecneddBeaeT rmbKki W pacluvpae-
Ml HADO0D METOO0R M TEXHOMOTKHE, KOTODBIE MOMNYT 30aNTUPOBATECA KMHAXMBMAYANEHEM TREG0BaHHAM BuaHe-
ca. B ocHOBHOM, ANA NPESNDHATHA Manoro BWadeca, 3aTparBaiTea CNeqyioLiHe BONpock:

- YTONPEACTABNAKOT U3 ceba 3HaHWA B YyCNOBWAK KOHKpETHOM Braxeca;

= MOYEMY BAMHO PACCMATPHEATE DHIHEC Y8PE3 NPHaMY IHAHKA.

370 03HAYART, YTO HACTAND BREMA MPOaAHANMIMPOBATE ANEMEHTE KOHKPETHON JKOCKCTEMEl IHAHWA K
NPHUMEHHTE HAANEKALWE METOSE YIPABRNEHWA 3HAHKWAMK NOCPELCTEOM HCNONBAOBAHWA WHCTPYMEHTOS MX
peanuIagni {obecnedneanwny hakTopoa) © Wenk yNyHLWeHHA WHNM pocTa Buadeca.

10.2 YpoEd, HIBNeYeHHELIE W2 AHAMNKIA NPAKTHYECKHMX NpPAMBpOR

XOTA KaWOoe NPESNPUATHE MANOro DMIHEca YHUKANBHO, OHM, KaK NpaBuno, SeIcTpo NprenocabnuealnT-
CA W NErKs MAHEBPUPYIOT C TEM, YTOGE MOXHO BBIN0 YYUTEIBATE COBCTREHHBIA ONBIT M ONBIT OPYTAX KOMNAHWEA

BH3IHEC — 3TO CNOMHEIR HABOPD BIAWMOOBACTENE ME¥ Oy NepCoHanoM, NPOUeCCai, TEXHOMOMMAMA |
KOHTEHTOM. 3T04eThipE ANEMEHTA YIPABNESHNA 3HAHKAMK, KOTOPLIE ABNAIOTCA YAC TR B IKOCHCTEME IHAHWA 1
OMUCAHEl B HACTORLEM CTAHOADTE.

HacToAwwuid cTaspapT obecnedweaeT oCHOBY ANA NOHMMAHWA W DEANUIALMK YNDARNSHWA IHAHMAMN C
MNOMOLWEKD 3TAN0E KAPTHROBaHKA, cOeCneYe A BOIMOHHOCTEM M NPUMEHEHHA HA NPAKTHEE, 3TH 3TAML MOKHO
BLINONHATE B NBoM NOPRAOKE B A3BMCHMOCTH OT TpESoBaHKMA M HyWI OpraH1IaLMiA.

B npeawecteyiowwx paigenax Seinw NpUEEQEHS! NATE NPUMEDOE NPEANPUATKHE Manoro OWadeca, onm-
CIBAOWME METOAL BEIABNEHWA M O0MEHA IHAHWAMH, HEKOTODEIE M3 3THX ANEMEHTOE MOKHO A0aNTHROBATE
ANA KoHEpETHOrS BUadeca, Hanpumep:

= 3PPEETHEHOE MCNONBIORAHKE CETER, COOGWECTE NPAKTHEOE M MHTEDEeCoR,
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= MpeacTeEpawe ke QybNUMpoBaHUA TPYAC3ATEAT NOCPEACTECM JOKYMEHTMDORAHNA Npoueccoa u obob-
LEHHA NOMNYHEHHOND NPAKTHYECKONo ONsITa;

- obMeEH AHAHWAMKA NPEONPUATHA ANA 0GECNeYEHNA BOIMOEHOCTH NNAHUPOBAHWA NDEEMCTBEHHOCTH,

- NpUMEHEHKE TEXHONOMA, 3dderTUBHO NOQNe PAUBIDWME ROPMUDOEIHNE SHAHWA M GOCTY K HIAM;

= QPrasu3auma TakMx NpOUeccoR, kak obyYeHne W HACTABHWYECTED ANA COA0AHWA BO3MOMHOCTEA,

- NPOBEASHAE MOHWTODHHIE M HAKONNEHKE HAHWA O BHEWHER cpeae ANA 0Becneuye A NyYWero NoH4-
MaAHHA KOHKYPEHTOR W Bonee rnyBoKoro aHanuaa DeiHOYHEX YCNOBWIA

= NPUMAIHAHWE W NOOLPEHWE COTRYAHWUKOR M OPYTHX yHaCTHHKOB CO0DLECTEE 33 HCNONBI0BAHKE W Nepe-
0avy IHAHWA,

- peanMaIaLMa NpoerpammMel 05YYeHHA COTPYAHWKCE 1M 0DHORNEHWA IHAHMWIA.

Kamosii paccsoTpeHHBIR NPAKTHHYECKWA NPHMMED MOKHD OXaDaKTEDHI0BaTE CIE0 YL MM 0DDaI0M.

OPM — aTo OTHOCMTENBLHC HOBAR CTRYKTYRA, THNWYHAA ONA MHOMMX NPpegnpuatiid manoro Guadeca,
NpegoCTARNAKLLME YCITYTH OpYTHM Manss npegnpeaTiaM. MaHoeaywoswocTe DPM aaknoyaeTcA B coafaHui
CETH 0BMEHa AHAHWAMK. KomMnadmua DPM cTonkHynack © cCTpon NnpodnamMon obecneYeHia YCTORYHMBOro pas-
BATHA MYTEM COIFAHKA BOIMOMHOCTEA M NPUMEHEHKR HA NPAKTHKE NPOLSCCE YNPABNSHAA IHAHWAMK H3 OCHO-
BE MCNONBI0BAHMA DAIMNHYHEIX IKCNEDTHEX AHAHWA 1 TEXHOMOMK NOMCKS ¥ PACNPOCTPAHEHMA MHDODMaLIMK.

XXX Company — aTo hvpma, 3a4HMaI0Wan CEOID PRIHOYHYI0 HHLWY W NPeTEepNeBwan pajpyLumMTensHoe
HameHeHWe — cMeHy cobBoTeaHHMKa. B WTore nponaowen cnag B1axeca, KoToOpLIA, 00HAKD, MOKET DACCMAaTRM-
BATLCA KK KATANMIAATOD MEHEI¥MEHTA IHAHMWIA 1, CNEQOBATENEHO, KaK GNAaroNpUATHARA BOIMOKHOCTE. KoMna-
HHA NOMYYHNE BRIrOLY 0T BHELPEHHA METOL08 MEHELEMEHTA 3HAHWA ANA OGECNEYEHIA MYYILET0 NOHUMEHHA W
KAPTHPORAHWA KMEIOLWMXCA IHAHWA O BHIHECE YCUNMAMK WTATHLIX COTPYAHMECE. B KOMNaHKUKM YETHO OCOIHaET-
CA HEODXoaMMOCTs 0D YHeHHA METOOAM YNPARNEHUA DUCKAMM 1 HIMEHEHNAMM.

GEAR — 3ToHEKOMMEDYECKAR OPTAHWIALWA, BHUMAaHKE KOTOPOH COCPEOO0TOMEHD HA DAIBUTHH Npodec-
cHoHaneHore coobuwecTea. B gaHHom ciyyas ynpaeneHue 3HaHUAMK NPeOcCcTARNAST MHOMECTEO PaIN MUHEIX
METOOOR PAUMOHANKIALKA NPOLUECCOR, CNOMOLBI0 KOTOPEIX KOMTaHWA MOKET CYLLESCTESHHD NONPABHTE CEOK
nena.

Fyusion Asia Pacific Pty Ltd — 3TO LWKMPOKD M3BECTHAA KOMNaHWA, KOHCYNETWDYIOLWAR NO BONPOCamM
YNPABNEHAA NPAMEHMTENEHD KIKCNOPTHEM PhiHEaM, DHA THAKYHA ONA MHOTHX NPEANEMATHA Manore Guadeca,
rOE rMagHeM SKTHEOM RBNADTCA 3HAHMA W KOMNETEHTHOCTE BRANENLLA KOMNAHWW. 3TOT NPUMED NEMOHCTRMH-
pPYET HeobxoQUMOCTE YCTAHOBMEMMA TAKMX BIAWMOOTHOWEHHWA MEXOY IaHHTEPECOBAHHEIMM CTOPOHAMM,
KOTOpBiE ODECNEeYMBAIOT paclUMpeHHe knwedTckod Gaisl W pocT Guaveca Gnarcpapa Gonee rnyGosomy
OCMBICIEHWID MoSaneHeX NOTpeOHOCTER.

Polak Business Solutions Pty Lid — 3710 cemedHos NpeanpuATHE, B OCHOBY KOTOROMND 3anoweH Goratseii
NpEKTHYSCKHA ONBIT BRAOSNLUEE B COMETAHWW C WX 3HaHWAMM. [INA passuTvA cBoero DHaseca M y4acTua 8
NOCTOAHHOM OOMEHE 3HAHMAMMK B CROSH Chepe GeATENsHOCTH MM HE0BX00 MO HENPePEBHO OOWATECA C 33MH-
TEPBCOBAHHBIMW CTOPOHAMA W APYTHMEA CIIELWANUCTAMM.

10.3 OBecnevvBeawwme haKTopPL ONA NPEONPHUATAR Manoro GuaKeca

HekoTopbie 3 MeTOO0R YNDAaRNEHHA IHAHHAMK, OCODEHHO NONeaHEE ANA Manoro BHakeca, OCHoOBAMbI
Ha pelynETaTax AHANKIA KOHKPETHEIX NPAKTHHECKWK NPHMEPOB, PACCMOTPEHHBIX B HACTOALWENM CTaHOapTe.
Tarrmy MeToOamMu ABNAKTCA:
METOABI YNPABMNEHMA DHCKAMA M MIMEHEHHAMM,
= MEeToOL ayQMTa M KapTHPOBAHKA AHAHKA M MHQOPMALMK,
- OpradHuauus Npode CCMoHanBHOrD CoODLBCTES W CATER0R OBMEH DAHHBIMM,
= CTHMYMNMPOBAHWE NHABDCTEA, BHINCYAA ODYYEHKE M HACTABHMYECTRD,
- BebOp NOOX0OALMY peHTabeneHEY TEXHOMOMAR,
- YCTAHOBNEHME HAONEXALIME BROOE NOOWDEHWA M NPWAHAHAA 3achyT;
= MOMMTODMHI BHELHERA cpens;
= oby4eHWE K NOBLILEHME NPODECCHOHANBHON MAcTEpCTRA.

10.4 BnuanWe MEHeOMMEHTA IHAHKWHA HA OPraHnIaLng

Mocxonsky aMHOND METOAA YNPABNEHWA IHAHWAMKM HE CYLWECTEYET, OPraHM3aumMa OMHHA BeIABMTE
COBCTEEHHEIE NOTREEHOCTH M ONPEaennTE HeobxXoaKMel i 4nA ceba Habop MepoNPHATHA NO YNDABNEHHID 3Ha-
HUAMK, COOTRETCTRYIOLWA 88 NoTpeBHOCTAM.

O 0HaKD NpK 3TOM PEKOMEHOYVETCA YCTAHOEMTE LENH M KDHTEDMK, C NOMOLLBK KOTOPBIX MOTYT BbiTe OUe-
HEHE! KOHKDETHLIE PEIYNETATE NEEONEHHATEX JEACTEHIR NO yNPABRNSHVIE IHAHNAMK. TaKWe LENH M EPHMTEPMH
MOMYT WAMEHATLCR OT 32 0aAHWA KOHKPETHEEX NOKAIATBNER, NOONEXALWE MAMEDEHKI, 00 Bones ob LW KHAMKa-
TOPOR NPOrpeCcca B ASRCTEMAX N0 YNPARNEHWM SHAHHAMK.
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XOTA NDOrHOIMPOBAHKE CHNOIEMBIX BeIMOD HMEeT GoNsWoe IHAYEHKE, BCEMDA CYLUBCTRYET DMCK, 4TO
HepecHyD ®EeCcTKan PernaMeHTauWA Menaemors KoHe4HoNg pesynsTaTa MOMeT OKa3aTbCA KOHTRNPOdYKTHE-
HOW. 3Tan 0GecneYe HUA BOIMORHOCTEN B pAMKAX UMKNE kApTHpoRaHve/obecnederne BoamomHoCTeR NpuMe-
HEHWE Ha MPaskTHKe ocobDenHo NoNelsq TeM, 4TO OM NOIBONAET DA3paDoTYMKaM HARTW CROS pELUEHWE ONA
BHEOPEHWA CHCTEME! MEHEQKMEHTA IHAHWA, 8 3TO B CEON CHepefk NOBRIWAST YPOBEHE MX OCBEJ0MNEHHOCTI
O TOM, KAKMX DEANLHLIX PE3YNETATOR MOMHO OMMOATE.

10.5 JakmwoyeHHe

MeHeO¥MeHT aHaHWA HE ARNAETCA CaMOLansn. 3To He NPOCTo Habop onepauui No NPUMEHEBHWIO 3HA-
HHIA, & TEXHOMOMA MCNONBI0BAHKA COOTEETCTREYIOWMYX NPHHLKWNOE 1 METOOOE YNpaRNEHKMA ANA Npeobpalona-
HHA ORTaHAIALMH.

Paccmatpuean BOamMOoMHOCT OpTaHU3anMK NoO PaIHEIMK YTIEMM, MOKHD DAIBMTE W JOMKHEBIM 00 pa30M
YEpEnuTE BuaHes. HezasuckmMo oT PaaMepos Opradkuaanng, B KOHEYHOM HTOME YCNEex peannaaung Nodoi Hw-
LHATHER! KNH NPOrPaMBEE 0 MEHEIRMEHTY 3HaHRA ByaeT onpanenATECA KOHEDETHEIM BENAO0M B DeXyNETaTE
LEATENBHOCTH OPraduaaL M.
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Knioyessle Crosa: MeHeaMeHT IHAHKN, MHHOBALWOHHBIR MEHETEMEHT, CUCTEMA MEHETHMEHTA IHAHWA

Pepaxrap A.E. Mempocey
Tesnnsecknn paaasrap B0, Pomueas
Koppestap M.C. Kabauroas
Kamnerntepnan seporea A.M. Soromapeaad

Coaro B wafop 13.12.2016. Mognwcano o nasate 16.01 2017 Popuar 60 « Ed-}{. Fapuatypa Apwan.

Yom ney, n. 485 Yyemag. n. 4,18, Tupawx 28 aka. Jax. T6.
MegrataansHn Ha GEHOBE 3NECTBOHHGE BEBCUN, MPEOoCTARNERKHER pEIpaGoTuHise CTangapTa

Wanawo v omnavataso mo SCYT aCTAHOAPTUHGOPM s, 123995 Moceea, Mpasatimi nep., 4.
wwew gastinfo.ru infof@ gostinio.ru



