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BeepeHue

KopoThMe WMENE HHHOBAUMWA, NOBEIWAKLLKE MHTEDHALMOHANKIAUMID M 0G0CT pRKWME NpoBneMy nepe-
A a4AONLTA MEROY COTRYAHMEAMA (B TOM YHCTHE N0 NPUHHHE CTAPEHHA NEPCOHANE), IACTARNAKT NOBCEMECTHD
WMCMONBI0BATE HOBLIE METOLMEA DA00Tel C TAKMM KOHKY DEHTHEIM QaKTOROM, KaK ¢ 3HanKuA: . B ocobeHHoCTH 3T
OTHOCHMTCA K MHAEHEDHBIM JUCUWNNKHAKM, B KOTOpBIX HaubBonee 3aMeTHO Kak BuicTpo HOY-Xay YTRadvMBaT
CEOID aKTYanNkHOCTE, NO3TOMY MHTEMPALMA MEHEIXMEHTA IHAHWA (ganea — M3} B npouecck, COInaoLMe
OoBasneHHy D CTOMMOCTE, ABNASTCA alcomoTHO HEOGXogUMOR,

CoBpemeHHbIe COeACTER KOMMYHWEALMM NO3B0NKI0T ONEPaTHEHO NPOB0IWTE MCCNBA0BAHHA B MADOBOM
WHOPMAUMWOHHOM MOMNe, OOHAKD, OUEHHBATE WX KAYECTRO M HALEMHOCTE CTAHOBWTCA BCe Tpyames. Ko-
uenydu M3 Take Heobxogumel AN NPegoTERaLW EHHA cHHPODMALKOHHOR NeDerpyakMs COTRYQHMEDE.

MeHeg#MeHT 3HAHMA B OprasHuaalMi He OOMEeH BOCNPUHUMATLCA K3k BONDOC TONBKD MCNONEI0BAHWA
COOTBETCTEYIOWMY NPOrPamMMHLIX CPBOCTE, Tax kak Heobxoawman ana vero [T-uHpacTpykTypa ABRNASTCA
NULLE OOHAM M3 MHOMECTREa acnexTos. YacTo ynpaenedwe Tpebyertch B apyrix oBnacTax, HanpuMep B obnacTy
pazpaboTkK COOTRETCTRYIOWER BNaHeC-KyNbTYDE, MOTUBALMA COTPYAHKKOR K pelleHuio npobnem B 0GnacTy
M3, a Takke QeMOHCTRAUMK NpPEMMYLWUECTE M3 Ha BCeX YDOBHAX KOMNAHWA.
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HAULWOHANBHBIWA CTAHOAPT POCCMACKOW OGOEOEPALMMK

MEHEQMEHT 3HAHMIA
MeHegHMEHT IHAHWA B 0BNACTH MHKHHUPHHNA
YacTte 1
OBwMe NONHEHAA, NPAHLWNE] K NOHATHA

Knowledge management for engineering. Part 1. Fundamentals approach and concepts

Data eeenesda — 2017—06—01

1 OBnacTs NPUMEHEHMA

B HacToAwWweM CTaMOapTe COOEPMATCA PEHKOMEHOALWM, No3sonAowHe obnerduTe paboty Tem, KTo
OTRETCTEEHEH 33 paspadoTry, BHegpeHre W QyHELUOHWPOBaHWE MeHEIHMEHTE JHAHKA B 00NaCTH MHMHHA-
pudra. CtaMgapT paspafoTan CHeuHaniCTaMU-NPakTMEAMH Pa3NUYHBIX MEEHEDHBIX o0NAacTel, U NnoaTomy
npegnaraeT CPWEHTMPOBAHHOE Ha NPAKTWEY C3IHAKOMMEHWE C CCHOBHMEIMW NpoOnemMamd MeHegsMedTa
AHAHMA, C KOTOPBIMA OTEETCTREHHEN 38 HETO COTDYOHMEM MOTYT CTONKHYTLCA B CHOMY OPraHHaaluMax. Kpome
TOMD, B HACTOALEM CTaH4apTE onucad oBLMA NOgX00 K PEUEHKI0 DaHHLIX npobnen.

HudopMauwa, cofgepsalladc B HACTOALWLEM CTAMOapTe, NPedcTasMeHa B MUHMManeHom ofbame,
HeoDXOOUMOM ANA YCNSWHOrD BHE0PeHNA CHCTEME MEHSIKMENTA IHAHWA, NOATOMY, HANPHMER, HAME
NPUBOSMTCA NWLE OOHO ONPEREnEHte MEHEOMMEHTA 3HAHWA, 8 ONA Jansdedwero obcywaeHUa cnegyer
OIHAKOMHTLLA C JOMONHATENEHOA NMTEPaTYPoA WK OPYTHMA CTAHOAPRTAMA N0 MEHSONMEHTY IHAHMA.

HacToAwME cTaHdapT aKUEHTUPYET BHHMAHWE Ha CNEgyIoWWX OCHOBRHbBIX BONPOCAX

= KAKWE TMNMHYHBIE NPODNeMsl GOMEHEl PEWATECR C NOMOWsID M3;

KEKOA Mogxog K M3 MOoMeT CTaTk ONTHMANEHEIM HA NPAKTHIE,

- yTo HeobxoguMo NpegycMaTpMBaTs B npoekTax no M3,

- KAKWe BONPOCE OoNMHsl 08CcyMAaTECA DM NOGrOTOBKE K NoOoBHLIM NposKTam?

HacToAwMi craugapt wanowed 8 diopMme KpaTKOro pYKOBOSCTEA, OM MOMET NEMKo YCEAWBATBCA W
pACCMAETOMESTECA HHHEHEPAMIA KaK JONCNHEHME K CYWECTEYIOWEHA NMTEpaType, NOCBAWEHHON MEHBINMEH-
Ty IHAHAA.

B HacToALEM CTAHAAPTE NPUBOAKWTCR 06300 OCHOBHLIX NPOBNEM, CERAIAHHLX ¢ BHEODEHAEM MEHEDH-
MEHTA IHAHHA, ONUCAHKE 870 ANEeMEHTOR U3 00NacTH MHKUHHUPHHEIE, ONWCaHWE NPoUEedYPE BHEQDEHMA W NPK-
MEHEHWA OCHOBHBIX KHOHUENUWA B KOHKDETHOW 0praduiayuy. B gpyrux paspabarsipaemeslx YACcTAX KOMNNEKCa
HALMOHANEHEY CTAHOAPTOR N0 MEHSIMMEHTY 3HaHKA B 0BnacTk uHswHvpuKra Bonee noopobHo paccMaTtpi-
BAOTCA NPOBNEMEl W MX DEWEHWA ANA TAKMX WHEeHepHsY o0BnacTed Kak «paipaboTka | NpoBKTMDORAHHES
#MPOM3ABOACTRC W JKCNMYATALUMAR, s TEXHWHECKOE 0GCHYHNBaHHE W 00CNYMMBAHHE KNHEHTOR:,

2 OcHOBbLI MEHEOMMEHTA 3HAHWA

COTDYOHWEN OPradusaiMy, NpUBNeKAEMEE K MEHBDHMENTY 3HAHKA B QONrOCPOYHOR NEpCnesTHoe,
MOTYT HAATH PAQ CNeUWankHEX TEDMUHOBE B MHTEPHETE W B COOTRETCTRYIOWEA NUTepaType. [na yoobcTea
NOMNLIOBAHUA HACTOALLMA CTAHOADTOM HIUHE NpMBEHeHE HaMGONes BANMHES TEPMUHE M WX ONPE0ENSHA.

Wapanue ofMyMENEHOE
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2.1 JanHsie, nHhopMauua, IHAHWA

3a4acTyio COTPYOHUEM OPraHKaaLKMA NYTAT CMEICT TEPMUHOR ¢ QaHHBE R, «MHODMALMAS W $IHAHWAR,
Ha npakTuKe Bo MHOMX CNYYanx TepMUYHLL «MHOODMALMAY M CIHAHWA» HCNONBIYIOT KAK CHHOHMME!, HO Ha
CaMOM OEME ATH NOHATHA CEAIAHE APYT C APYIoM cnegyiowwsm obpaiom.

2.1.1 panMsie (data); ObwekTHEHEE (aKTh, KOTOPEE HE MOTYT MHTEPNPeTUPORATECA BHE KOHTEKCTA M
OanNeHERLW MK MOACHEHHA.

Npumewanus

1 faHHbie HECGXOQHMMO NPHHUMATE NHILE B KEYECTES ¥CHPLEROI0 MBTEPHENES.

2 [aHHBI® MOKHOD WHTERNPETHPOBATE KEK QEETH W CTATHCTHYECKYID HHEOPMEUAK, KOTOREE MOMHO ZEYECTYH
AHANW3WPOBATE ANA NPEA0CTABNEHKA MHEBCPMALMEA.

2.1.2 vudhopmauma (information): CTpyKTYDUPOBAHHME OaHHbe, 0fnagaowue aETYan:HOCTED M
LIEMNAKIA, KOTOPEIE MOrYT BeiTh BIMCAHL B KOHTEKCT, KNACCHPULMPOBaHS!, OUBHEHL! H OTKOPPEKTHPOBEHS!.

n PUHMBYAHWE— MosATHE *HHDOPMAUWAS COTNACYETCA © NOHATHEM % 0EHHBIS® . HGEBEIEHE'T FHaYEHURA BENH-
YHH ONA NOHAMBHWA NpanMeTs B 2a08HH0M KOHTERCTE. HABNABTCA MCTOMHMEOM 3HEHWAEA.

213 avanmnAa (knowledge): Ceslaudan wHdopmMauWa, KOTOPaA NOIBCNAET NPOBOAMTE CPABHEHWE,
ONpegenaTs CTENeHs: B3aMMOOEACTENA M NPUHKMATE DELWEHKWA.

NpuMesuadue— Habop faHsmy @ WHOODMALWA (C TOUEH IDEHHA HEXOTOROR ONPE0ENEHHOR WHOPOPMALMIH-
HOW TexHoNOornW). BENOYAET Tawke paanMYHbIe KOMEBMHELUA HOBOA TENHOMNOTWW, NPOMIBOOCTEEHHOID ONEITE, IMOUWA,
ESPOBAHHA, IHAUSHHNE BENEYRH, HOSA, HHTYWYWH, N0GONKTCTES, MOTHEELWK, CTUNER ofyiesda, oTHOWEHWA, CROCOBHOC-
TH GOEEPATE, cNocolMOCTH PR WATE CROKHEE NPOBNeMel, OTHPETOCTH, YMEHHA PEBOTATE B £0MNbHRTEPHOR CETH, KOMMYHH-
KERENEHOCTH, OTHOWEHWA K PUCKY. HANKWYHA OyXa NPeANDMHHMATENECTES. MoNonsi0Base SHAHKA NOHBOOWT K HEKODNE-
HHK LEHHBIY BETHEOR. YNYYWEeT CNocoBHOCTE ABACTEOBETE W MNPWHWMAETE 3DMESTHEHWE PEWEHHA. B oTnM4Me oT
POpMANWIDBIHHOMD 3HAHMA CYLWECSTERET IHAHHE HepOopManW30EaHHoe. OHD Takes MOoMeT GbiTe MHAWBMOYAN:EHEM W
KOMASKTHEH BIM.

PUCYyHOK T MMMIOCTRPMPYET OTHOWEHWA MEXOY OaHHBMKA, MH(ODMALMEA M SHAHWAMK.

ELETIE]
Hrchopuagen
DaHHwIe

PucyHor 1 — CeAIE MEXOY JaHHEMY, AHDOPMALWEH U IHAHHAMY

n PHMEBYNAHWE— TeM He MeHes, He cnagyer Nonarate, YTd USHHOCTE OTAENbBHOMD TepMWHAE OTpaxeHa 8
OaHHON HEpERXRE. ATo MHTEPAKTHE HEE Npouecs, B E0TOROM, B CBOD CMepDEdb, 3HAHWMA ABNADTCA NPENOce NKOR ANA Npa-
BWMEHOMND AHANM38 OBHHBIX. Ka4YecTeo IHAHWA Npe# 3TOM HB OUEeHWBEETCH.

MpueegeHHan Belile Sa30EAR MOGENE BIAMMOCEAIN MEXKTY QAHHLIMH, MHODMALWEN M ZHAHWAMA ARNA-
&TCA A0CTATOYHON ANA NOHKMAHWA HACTORALLEND CTAHOAPTA. Kpome Toro, CyLLecTeyioT oSLWWMe MOaann, YacTe
W3 KOTOPBIX — C Bonee NeTansHon rpagaured. JaHHan Mogens MoxeT BelTe Ha3BaHa « CTYNEHH IHaHWRE .

2.2 AeHbIe M HOABHLIE IHAHWA

B HACTOALLEM CTAHOADTE PAANMYHAIOT (B3 BHEA IHAHMA:

- HERBHMEIE IHAHWA, KOTOPLIE CBAIAHL C NIOAEMK — WX TPYQHO NepeLasaTs ¥ QopManU3oBEBaTE] HeAB-
HBIE IHAHWA, NOCTOAHHO NPKCYTCTEYEDT B COIHAHMK, NOBEAEHWA H BOCTIPHATIM KAAOTD MHAWEKYYMA. Brnio-
4aT B cE6A 8ro HABLIKK, ONBIT, NDELCTABNEHAA, METYMLUWED U BAFNADL [MHEHKA),

- ABHGLIE IHAHWA, KOTODGLIE MOKHO QOPMANHI0BEIBATE HA PAANHYHER YDOBHAK (HANDPHUMED, HA PEYEBOM,
MHCEMEHHOM) W NO3TOMY WX MOMHO NEPEAABATE M COXDAHATE HA PAANMUHED HOCHTENAK, ABHBIE JHAHWA yHe
WABECTHEI, T. 8. 3T0 3HAHUA, KOTODLIE YHE CODBLLANMCE M JOKYMEHTUPOBANMCE, HANPUMED B Gase qaH L. 3TH

2
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IHAHWA MOMHO BEIDAXATE CIIOBAMEA MNA YUCNaMK, W PACNDEOENATE N0 JOKYMEHTAM, CNEUWDHKILHAM, DYKD-
BOOCTEAM M T. M.

MNpumep — HacmoRwuld cmandapm AENAEMCA NpUMepos ABHBIX 3HAHUD. Ecnu sxkcnepm doxnadeieaem of
smaom doxymenme 8 yoemuol gopme, mo ezo coofuwesus donycRaem E0IMOMHOCTE UHMEpRNpDeMauyy us-3a
ebrf0pa CNOE U UHMOHELWE, SLIMersrw el U HeABHEIX IHEHUIT 3MOE0 INCNEpm a.

2.2.1 HANSE-mopene

HANSE-M00ens NOKA3ILBAET, 00 KAKOA CTENEHW IHAHMA MONHD CHHTaTE ABHBIMK WMWK HEABHBIMK. 3Ta
MOGENE COCTOMT M3 MATH KOMNOHSHTOR!

- SBPWCTHKA;

= apTedarThbl;

- BPOMOEHHBIE CNOCOGHOCTI'

= HaBmIKK,

- ONBIT.

OuEHE TPYAHG YeTHD PA3ASNATE ADHEE W HEABHGLIE IHAHMA (CM. DUCYHOR 2).

Hesmmiee mesmns
Eippomyyn s
ancooBHooT
(e nepazmn- Ot
LLpAECH ) T AATHLBL
ToemcTHR “".M
{mEReRmTE Py
PRl
(Hanpaaean, BCRHTRHGCTH]
DGRy TLL)
B L DS

PucyHok 2 — KaTteropus sHaHnidl B HANSE-mogenn

2.2.2 Npumep TpeboBaHWEd K AHGOPMALAK K IHAHWAM

PaboTul no onpegeneH9io TpeSosaqHi K MHopManMK 1 3HaHWMAM B OPraHkaaunax cpeaHeno paiMepa
(HanpUMep, NPOMABOACTREHHEE NDEANDHATAA  WANOTOBMTENM CHCTEM) OONMHE BRINONHATECA CRE YLLK
obpaao.

JanHeie, MHPOPMALKMA M 3HAHWA BXE0HEBHD MCNONBIYIOTCA KEHOLIM COTDY.QHHKEOM W KEMOBIM MEHETHE-
pOM, NO3TOMY ONA AQBSKTHRHOTS NPUHATHA PEWEHKNA HA BCEX YPOBHAX OPraHM3alHMM BAXHO ONpeqenuTs
TRECOBEaHNA K HAM.

Tpetopanua MoryT beiTe oNpeOeness B panmiax oboyaeHni (B NpoToRONEHBIX PELEHAAX ), KACAKLL K-
CHA CCHOBHEIX 33034, NOCTARNEHHLIX Nepea COOTRETCTRYI0 MM COTPYOHHKOM OPraHnaauui.

AHANKI BCEX OWCKYCCHA HANDARNEH HA oNpedengHre TpeboBaHki, PaINHYaNWHMECA ONA CYLHOCTER
dakHee — UHPOPMALUA — 3HEHUA W TECHD CBAIAHHEX C KOHTEHTOM, HAUHHAR OT 3HaHUD KNUEHME W 3aKaH-
YMBEARA IHAHLAMU O Npodykme.

3a KaTeropyen «4aHHBIe JAKPenNATCH CNenyLLMe « OB LaKT N

- OaThi NOCTARKM,

= ANPECHBIE GaHHLIE KNWEHTOR,

- A0PECHEIE GaHHLIE NOCTABWMKKDE,

- 0BbEMBEI NPOLYEL WA,

Karteropua «MHbopMaLka s MOXET COQepHaTs:

- TEXHWYECKYID YACTE KOHKYPCHOR JOKYMEHTALMN,

- KOMMEPUYECKHE NDeaNOHeHWA,

= TEXHWHECKWE TPEGoBaHHWA,

- uHcopmagmio of oBpaleHax KNMEHTOR,

- OLEHKW NOCTABLWMKDR,

= MO3TANHBIE OTHETI.
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KaTeropua ¢ IHAHKE® MOMET COSEPMaTR:

- oBoCHOBaHKWE NPUHATEX PELWEHMA C YXKAIAHKMEM NPHYAH, HANPMMER, OTHOCHMTENBHS NPHHUWNCE
NpOEKTHPOBAHWA H3NENHA;

= NORACHEHNA, KACAIOLWMECH BRIDpaHHOrD NOAX00a, HANDUMED, NPW DACYETE KOMNOHEHTOR.

MpoTokone: ofcyxoeHHil cnegyeT asanKavpoBaTes B ABa atana. Ha nepaom atane asankaom ycrasae-
nueaTeA obwwe TpeBosaHMA COrNacHo MMEKLLMMCA OaHHLIM, HHHOPMALMA K 3HAHHUAM.

Ha aTopom aTane yTREDHOEHHA PECNOHOEHTOR PACCMATPHBAKOTCA C TOMKM 3pEHWA 0B MK XapaKkTeprc-
THE W 33KOHOMERHOCTER (B KOHTEHTE COOTBETCTBVIOWEH KaTeropWi). AHANOTHMYHBIE WAW WISHTHYHLIE
YTESDHOSHWA BEMNIOYAKT B COOTBETCTEYIOWYIO KATEMOPKIO, B KOTOPOR MOMHO HARTH TOYHBLIA ODWWA TEDsMAH
ANA ITHX YTESPHASHHA.

DaKTHUECKHA SHANKE B OPraHWIaUMAY CPeHWY DasMepoR Nnoxasan, Jyto Tpebosanua K MHhopMagmiA,
KACAKWENCA NPOSKTOR W NpoaykuKK (689 %), TpeBoBaHKA K IHAHWAM, KACAKLWMMCA IHAHWA B KOHKDETHBIX
cnyyanx (77 %) v ocEefoMNeHHocTH o paboTe akcnepTos (54 %) oxkalanycs 0coBeHHD Bl CORMMM.

PUCYHOK 3 MNNIOCTPMPYET OUeHKY TReG0BaHHA, B COOTESTCTEMA C aHANHIWDYEMBIMA DAIOENAMA. WHMM-
HHpWHr (EM), kommepdyeckan npopaboTtea (CP), mapretnr (M), npoxrasogetes (P), NpoesTHpOBaHWE M30EnMiA
(PD), ynpasnaxite npogykuued (PM) m npagoctasnedve yonyr (5.

EM, EN, EW, CP, CF, M F, F, PD, FD, PO, PM 5 | %

OaHueie  [poWsacneTen — N E E a8
Pl . jmmi b1 emp s
poor: o mmt eml b lmml b mm|w

Mutpop:  Tlpooks i imm! (e i i e | 69

Mauna Mponasm i i = i i i i 90
Mpogy=uws == oo
Pri-ok Em %1
Wccnesoeanea i i B

Auanmn  Hoy-xay = m 77
Jwcneat ] : 54
MparHoadpossHes g

Pucyrwok 3 — PeayneTate onpegenesua TpeBoBaHHA B PAMKEX OPTaHM38L4HK

2.3 MoHaoMEHT IHAHKA

MeHegwMaHT 3HaHuid ARNASTCA HaWbones vacTo ofcyWOasMeln HANPARNEHKMEM OBRTENEHOCTH. 3T0
CERIAHO C 8r0 PAIJeNeHHEM Ha SISOy W WE KOMMOHEHTE MEHEAMMEHTAYNPABNEHAR, 3 MMaHHO MHgopMaLK-
OHHBIA MEHEHMEHT, YNIPABNEHME JOKYMEHTALHEA W YNDABNSHWE KOMNETEHUHAMA. Jauioe pasgenayie He
WMEET OTHOWEHHA K paspaboTie, pEAnH3aUMi ¥ Buedpedine M3, vk B paMikax HAcTOAWEro CTAHAApTa, HW
peansHoro NpAKTHYRCKOro NoHMEHEHHA.

B HacToRLWEM CTAHQADTE HCNONBEAYETCH ONPEAeNaHnE, BHAN0MMYHOS NPOUECCHO-OPMEHTHPOBAHHOMY
MEHeHManTy anandids (MTOM3). CooTeatcTaenHo, M3 npennonaraet opraHMsaumio BCax NPOUSCCOR HIaH-
THPHEALMK, COINAHKA, PEMMCTPALMK, PACNPOCTRAHEHHA W NPUMEHEHKA MHPODMALKK, PEIYNLTATOR WCCNe-
OCBAHHAK W ONLITE {CM. PUCYHOK 4.

NMpumewanna

1 CormacHo HACTORWEMY CTAHOARTY, M3 He NPEJCTABNEH B KAYSCTES KOHKPETHOMD TEXHHYBCEDND PRI BHRA (B TEX-
HHYECHNY CUCTEMAX), HENPUMED, B KaKoA-NWEo G238 GaHHE X WNH NPOTPAMMABIMY CPEACTEEMM, HO BKNDYEET METOAR W
CRECTES, DONA M0 LUHE ¥ CTHMYNREYIDWHE peannzagsn M3 B opraHnzagud.

2 MOM3 aenAeTCcA paIHOBMOHOCTE M3, KoTOpRA HaUeNeH HA BUaHec-NpOYSCCH NPEANPUATHA, W COOKYCHPOEAH
HE MNATH OCHOBHEIX 3NEMEHTAX MEHEQRMEHTA IHAHWA: RAEHTHRNEAYMH (BEIRBNSHNA), CO30EHWH, XPEHEHNH, DACAPOCTPE-
HEHHH 1 NPHMEHEHHN.

4
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Ona cucTemarideckol obpaboTiM aHaHKE MOrYT NPUHKMATECA B0 BHAMAHWE CNEnyoLIMe OCHOBHBIE
BMOL GEATENEHOCTH:
- MMAHWPOBAHWE, MWOSHTUGHMEALMA W OUEHES 3HAHWA, NpegHaIHaYeHsEI Gna:
1 HMOEHTHOMEALMK Y8 HMEIOLWMXCA IHAHKA M NPWANEYSHHA COOTRRTCTEYIOWMY IKCNEpTOR;
2 onpegengHyA HeobXoOuMBX IHAHWHA, KOTOPBLIE OOMEHbl GHTE NoONYYeHEl MNW NpuobpeTeHsl B
Gyoyien;
3 OLEHEW IHAHWA N0 WX KEYECTEEHHEIM XapaKTEPHCTHEAM
- COSAaHWE IHAHWA, DaHaYaowes NpMOBDeTEHWE HOBBDX 3HAHMA M WIBNEYEHWE HOBBE YPOKOE. 3TH
IHAHWA BOIHMKAOT HA OCHOBE 33034, BENONHAEMEX HECKONEKMMMK KONMNEeKTUEAMA COTRYAHHUKOE, FPYNNaMH MK
MNoapaneneaH A,
- COXpaHEHHE JHAHWA, 0aHAYAI0WEs!
1 dhopManiIay v SEHEX IHAHHA B BHOE TEKCTOBRX OOKYMENTOR, ICKWI0a, pHUcyHkoR, hoTorpadiii,
My NBETHMEGHAHBL JOKYMEHTOR,
2 COXpAHEHWE HEARHEIX HOY=XaY B KOPNOPATWEHOK NaMATH paGouen rpyniel.
KoHTEHT aHaHWiA 4NA KOHKPETHOrD 00 BEKTa COCTOMT KA JKCNEPTHLIX IHAHKMA [HeN0BeYeckne IKCNEpTHENE
IHAHMASONKIT], 8 TAKKE AOKYMEHTOR UMM Ba3 ganHex/3HaHHA (POpMaNMIcBaAHHEIE IKCTHEDTHEIE IHAHKA ]
= PACNPOCTRAHEHWE AHAHKIA, CaHaYaoWee NEpeaaYy SHAHKE 0T OOHOMD CNELMANKCTA K OPYToMY:
1 nepegadqy aHAHKA OT OOHOND COTRYOHWES K ODYromMy,
2 NpefocTaENeHWe W pacnpocTpaseHWe PeanbHeX IKCNePTHRE IHAHWA [(Hanpusep, B chopme
OOKYMEHTOR ),
- NPMMEHEHME 3HAHWEA, 03IHAYANWES WCNONBEIOBAHWE IHAHWA ONA BeINOMHEHWA 33034, pPelleHuA
NpoBMEs MK NDHHATAA TEKYLLKX DELLEHWA.
PHCYHOK 4 ANNIKCTRHPYET 00WKE BIAMMOCEAZA MEkdy OCHOBHLIMK MERCNPUATHAMK No M3,

Mns-pomEs- e, WosHTARHES b,
DUBHES ZHEHNR

Pucysox 4 — OcHOBHEE MEpONPHATHA NO M3

2.4 OGocHOBaAHWE NPHMEHEHWA MEHEOKMEHTa IHAHWA

¥ CTPYKTYPHBIX NOGPAI0ENEHAR OPTAHUIALWA MMENTCH PAIHBIE NPUYHHE ANA YYaCTHA B NPOEKTax no
M3. 3aruHTepecoBaHHOCTE BO BHEZpeHWK M3 paanyyaeTca OnA:

- OpraHn3aLKM;

- COTPYAHMKOR OpradnasyMu;

= KNHEHTOR/NapTHEPOE OpraHn3aLMK.

Paanuyuubie nogxogel k M3 noseonsiot guddepesyMpoBaHHD PACCMATRHEATE OOHM K TE e npobnemb.

2.4.1 NepcnekTHBLI oprasAIagui

B HacTOoRWEeE BPEMA ODraHW3auuy AOCTATOUHO YacTo OUeHHBRKTCA MO HX IHAHWAM W BOAMOMHOCTH
APhERTUBHG MCNONBI0BATE 3HAHMA. YTODL HE OONYCTMTE CHUMEHWA YPOBHA KOHKYPEHTOCNOCOoDHOCTK
opraduaaumn HeobxoQuMe NpecaoneTe cNeayolwWwe npobneme:

= MPPEKTHEHAA ORIaHM23LMA MHHOBALMWOHHEIX NPOUECCOR, KOTOPaA WMeaT Donewoe IHaYeHre Ana
BCEN KOMOEHHA De3 MCHMYeHA,

- YBOMBHEHWE COTPYAHWAKOR M3 KOMNAHWK (MOTERA onpegeneHHoro obbema aHanui),

- BRIGLIBAHWE COTDYOHWKOB HA ONpefeneHHoe BpemA (Gea 3aMeHel, HANPUMED B OTNYCK): 3IHAHMA 3THX
COTRYOHVECE B TEHEHWE ONPEaeneHHOr0 BReMEH TaKke He By 0y T HaxoOMTECA B DACTIOPAKEHNH KOMNAHKM,
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= DBICTROE O3HAKCMEHME HOBBIX COTPYOHMKOR C paboYMMK NPOLE LY DaMK,

= HeOBX0OWMOCTE NONYYeHWA ACCTYNa K Npousaypam, NPoMIBOACTEEHHbIM NPOUBCCaM, a Takwe
NOBTOPHOE OAHAKOMNEHWE COTPYAHMKOB C AeRCTRYIOWER OOKYMEHTALMEA W cneyrdEaLMaMKY Nocne ux
NpOOoN¥MTENEHOMO OTCYTCTEMA;

= PEWEHWE COTPYAHMKAMK HOBLIX 33034 B PAMEAX NPOEKTA W OIHAKOMNEHWE C HOBOW TEMaTHKOR,

= BRINOAHSHME OOGNONHWTENEHOA 4 WABRTOYHOR paBOTel Wa-38 OTCYTCTEWMA HANSKEHHOR KoM MYHUEILM
MENTY YHACTHHESMM 1 NPO3IPaYHOCTH NPOLECCOR,

- pbecnedeHWe COTpYOHWYECTREA, NPEACCTARNEHWE BCEM YYACTHMKAM NPOEETa O0CTyNa & GMaHec-
NPOUECCaM M IKCNEPTHEIM HAHWAM KOMMaHAW,

- HAOEWHaA OpraHH3aUMa 33Tl IHAHKWA (NDEE HHTENNeKTYansHoA COGCTEEHHOCTH ) OpraHkuaagn3 ot
TRETEME MK NpY 0SacneqeH i Mx GOCTYNHOCTH BHYTPK OpraHU3aLmu.

2.4.2 MNepcnexTHBLI COTPYOHHUEKOR OpraHvu3agum

C TO4KM 3peHWA COTRYOHWKOE OPrasdaaudi (BKMO4aR pYKOBOOCTEOD) CYWECTBYIOT Chegyiouue
npobnemsl

= HWEOOCTATOMHAA NPOIPAYHOCTE MHDODMALKMK M IHAYHTEN bHBIE BpEMEHHBIE JATRATE HA 82 HABNEYEHNE
B CBAIN C YEENHYEHNEM COBEMOB JaHHLIX M HHEOPMALWOHHON NeperpyIkoi CoOTPYAHHKOR,

- HEOOCTATOUHARA MHOPMHDOBAHHOCTE COTRYAHWKOR O 33034aX W peaynNsTaTax paboTel CBOMX KOMNer
(MANWLLUHAA 3ArPYHEHHOCTE COTPYAHMEOR W BCNEGCTEME 3TOMD — YBONLHEHKA);

- MCNONBIOBAHKE NPOTHROPEYMBRIE TEDMUHOE [HANDWUMED, OOWH W TOT ME TEDMHH MOMET WMCNoNb3Io-
BATLCA B pA3NUYHbIX IHAYSHMAX ), YTO NPUBOOMT K 3aTPYAHEHWAM NPH oBWeH UK COTRYOHUEDR,

= NPOTUBOPEYMBOCTE MHQOPMAaUMKA, 3aTPYOHAKLLAEA NDHHATHE PELEHKA.

243 3avHTepeCcOBAHHOCTL KNUEHTOR U BMIHeC-NapTHE pOB

C TOMKM ADEHWA KNHEHTOE M BUAHEC-NADTHEPOR CREOYIOLME SCNEKTh MONYT OCNOMHATE COTPYAHHUYECTED
W, CNeOoBATENEHD, CHUMATE CTENEHE YL0BNETEOPEHHA OT paboThl C KNMeHTamMu/GraHec-napTHEDaMHK:

- HECBOBBREMEHHOE MMM HENONHOE NPEOCCTARNEHKE MHMOPMALKWA KNWeHTam buaHec-napTHEpaM,

= NPenccTABRNEHWE KNMEHTAMGHIHec-NapTHERaM NPOTHROPEYHMBON MHEIODMALIMM,

= MIHOpHMPOBAHWE MNW HEBEDHAA MHTERNPETAUMA TPeGoBaAHMA KNHeHTOR/SNaHec-NapTHeEpROR.

2.5 Uenn v NoTeHUWANLHBIE BOIMOMHOCTH MEHEOHMEHTA IHAHKA

MeHemsMeHT aHaHKuA cnocoGoTayeT pewesdio npofnesm, onucakHsx B paanens 2.4, Takuw obpazom,
MOMYT BbITe CNpefeneHsl LEnW W NoTeHLHaNEHBE BoamMoxHoCTH M3 ana opranmaaumn. Takwe npegcrasng-
eTCA UenecoobpaznsEM MX NOOpa3fengHWe B COOTEETCTEMKA C TPEMA PAINWUHEIMK TPYNNamMK no GuaHec-
WHTEpECaM ONA:

- OpraHu3aLmnM;

= COTPYOHWEDBR OpraHHIammMu;

= KNWeHTOB/OEN0BLIX NapTHEPOE.

2.5.1 MNepenexTHELI OPraHMaaLMm

C TOYKW 3peHUA Oprasnaaumy M3 MOo¥eT NPUBOAMTE K QOCTHMEHWD CNEqYIOWME LENeR | Nonyye UKD
CNESYIOLME NOTEHUMANEHBIX BOIMOMHOCTER.

CoKpawaHke packoaoR 33 CYET!

= IKOHOMMHK BDEMEHI NPK!

= MIABMEYHEHAM W NOWCKE OaHHEX B MX NCTOYHHEDE,
- KOODOWHWPOBAHWK paboT BHYTRW ODTaHWIALMM,

« MPEOCTEPAWEHKA OyDNUMPOBAHHA K BLINOMHEHNA HANKILHKY PAS0T B CEAIM C NOBBILIEHKWEM CTENEHH
WX NPO3PEYHOCTH M DEEHWEM DARE OPraHU3aLUHOHHBIX BONPOCOE;

= Bonee adderKTUEHOND KCNoNLIOEAHMA HMEDLWMXCA PECYDCoR;

= CHHMEHHA NOTEpE HAMBOoNee BAKHEIX IHAHWA.

Wasneqesue (QononHATENEHOR ) NpHOLINK 33 cyeT:

= KOMMEDUWANHIALMK IHAHWA K3K «Y YT ANA TRETEHX CTOROH,

= ONTHUMANEHOM NO3MUHOHWPOBAHWA CODCTREHHOR NPOOYKLMM Ha philke, cBA3ZaHHOrO ¢ Bonee onepa-
THBHBIM YA0BNETEOpEHWEM TREBOBAHWA KTHEHTOR W NDE0OCTABNEHWEM KHHOBALMOHHBIX NPOOYKTOR,

MNoBBILEHWE KAYECTRA NPOSYKLWK 38 CYaT:

- pbecnedYaHKuA NPOAPAYHOCTH CPraHrIaLNoHHON M NPOMABOACTEEHHOR CTPYKTY PR,

- pbecnedYaHA NPOIPAYHOCTH NPOLSCCOR;

= CTAWJAPTHUIALWK TPEDoBAHWA, KACAIOLLMXCA:

= KOMTEHTA W OPM NPEeOCTABNEHHMA PeayNsTaToE (HanpuMep, obpasUcE BONPOCHKMKDE, KOTOpLIE
HeohXoauMel ANA NOOTOTOBKW KOHTEHTA):
= MOArOTORKM M NPERCTABNEHWA QOKYMEHTOR,
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= OTYETHOCTK (NO NPOEKTY ), CCHOBAHHOM HA NONYYEHHOM ONBITE,
= CTaHZapTH3IaUWM IT-peleHuin, BEnowan:
= YHUCHMEALN KO KOHLEMLKK DOCTYNA K MHGOpMaLMK,
- YHAQHKALKID TEXHONOMWA MHOOPMaLMOHHOMD NOWCKA!
= YHUMKALMIO CTRYKTYDBl Nanok/OWPeKTOpMA ONA XDAHeHHA OaHHBLIX Ha OMCKe (Hanpumep, 4nA
COMAHKA KATANOTOR NPOEKTA),
- NpAagKna WMeHIEaHKMA haiRnos WM Nanok;

= CHCTEMaTWYEckors cBopa HoY-Xay (HanpMMep, HaKoNNEHHOro ONbiTa, NEPEa0BLEX METOOKK),

- pocTyna K esenxesHo obHoBMAeMOl MHODMALKMKM B H4ACTW NPOQUNEHEX 380849 W KOHKPETHLIX
ohnacTel npuMeHEqHA (no ceTi MuTpadeT);

= CHCTEMATWYECKOrDS, HEMOCPEACTREHHOMN ODWEHKA COTPYIHMKCR W oDMeHa MHgopMaLMeR C Knues-
Tamu (Ha fopyMax, CNoMoilbio MHTEPBEID K T. 4.).

2.5.2 MNepcnekTHBLI COTPYAHUKOR OPraHMIaLnniI

C TOYKW 3PEHMA COTDYOHMKOR OpPraHMaaunid MOMHO BbIOENHTE CNedykilke LEenn W NoTEHUHaNEHEE
BOSMOMHOCTH:

- MNOBBILEHWE CTENEHK YOOBNETBOPEHWA NoTpeBHOCTEN COTRYAHKMKOR: Gones BLICORAA MOTHRBALWA 33
CHET COKDALLEHHA BLEMEHM HIBMNEYEHWA M JOCTYNA K MHdopMauMi, Bonee adubekTHaHod paboTel B CETAX W
NOBELLEHAA BI3AWMONOHMMAHNA MERTY COTRYOHWUKAMI;

= MOBLILEHKHE KBANWGMKAL MK COTPYAHWKOR Bea OTpLIBa OT NPOM3ABOACTEA: AKTHMBMDYIOTCA NOTpebHOCTI
B MIMEHEHHAX, ODYYEHHKH 1 DASBUTHM, 8 TAIKE COOTERTCTEYIOWWE BOIMOMMOCT 4 MO

- PACLUMPEHMID DEAIAHHOCTRA, BNUAHMID Ha opMUpORAHME COBCTREHHBIX PaGoT B 0BNACTH aHaHHiA
W COTPYAHWYECTEO BHE KONNEKTHUEoa 1w 0BNacTan 3HaHMWA;

= NOBLIWEHWHD TROPYECKMX W MHHOBALWOHHEY cnocobHOCTER BnarogapA BHELWHWM CTHMYyNamM:
BCTYMNEHWE B OMANGT © KONNEraMi C DasnNHYHBIMK YPOBHAMK NpodeccHOHANBEHOR NOOrOTORKW, PACLLIMPEHWE
MU POBOIIPEHMA M NEPCNEKTHE IHAHMA,

= MOArCBEOH WTYPM (HANPHMER, C NoOMOLWRKD CNedManksHeEX CReacTE/MeTogoa);

- BRIABRNEHWE JKCNEPTOR BHYTRW KOMNAHKMK M COBCTBEHHBIX IHAHWA

- Bonee adypeKTHEHAA afanTauua K GRICTPO MAMEHAIOLWMMCH YENOBWAM GMAHEC-CDEOR |

- BOonee Nerkoe 03HAKOMNEHHE C HOBBIMM PA0OTaMK M NPOSKTAMM.

2.5.3 NepcnekTHBLI KNHEHTOR H OeN0BLIX NAPTHEPOR

ENHaHTe M JenNoabie NapTHEDEl KOMMaHWK MIP3InT BAXHYD poNe B padoTax Nno M3. TecHas koonepauuna
MERTY KOMNAHMAMK TDEbYaT MOWHOW CMCTEME Npoueccos M3,

Boce wenn 1 noTeHUWMANEHBIE BOIMOMHOCTH, ONWcaduble B 2.51 u 2.5.2, obecnedyusanT Noqoepsky
NPOWIBOOCTEEHHEIX NPOLBCCOA B OPraHM3auMK M, TakkuM obpailom, NOSpaIyMeBaT NoNoKKTENsHoe BO3-
OBACTEHE HA:

= apihekTanyo 0BpaboTiy 3aKaa08 KNUeHTOR;

= OpTaHW3ALWED COBMECTHBIX NDORKTOR C BHELHMMA J8M0BEIMA NADTHEPAMIA,

= YMyYWEeHWE NPOUECCOR, 8 TaKHe NOBLILUEHWE KEa4acTEa NPOOYKLMA M YTy,

- NOBLILEHKE YACBNETROPEHHOCTH NOTREEHOCTER KNHEHTOR,

= oBeCneYEHE AONMOCPOYHOND COXPaHaH A KMHEHTOR.

2.6 BajoBbié YCNOBWA W OBMACTHA BNHAHWMA MeHEQKMEHTa IHAHWA

ShdhesTeHOCTE M3 B KOMIAHWY B OCHOBHOM 33BMCUT OT KOMKPETHEX (BasoBex) YCNOBMEA, KOTOpEE
CcNoCoBHE NOQAe PHMBATE, COSMHBATE MNH JA%e NPENOTEPALLATE BHegpere M3,

37K Gazoewe YCNOBWA NpegBapMTentHO YCTAaHABNWEAWNTCR OpraHMsauMeld DuaHeca, noatomy oHW
OomeHbl bbiTe!

= NpHMEYATENEHBIMA 4 0DeCNeYHBAI0ILMME COAERCTEME YNIPABNEHMI0 GHIHECOM,

= CBAZEHDI C KYNLTYPORA OPraHkaauny, M, CoOTEETCTEEHHD, 88 OTOENbHEX NoapasaenaHui;

= NPHHAMABMEIMM BCEMA COTRYOHUKEMN C X THAHAAMM MK MHTYWLMER, cnocoBHoCTAMM K obydeHun 1
palboTe co aHAHWAMAK,

= YACTEI0 HHDPACTRYKTYPE! OpraHdHIauMy, BnuAnwend Ha obpaboTky aHaHui (HanNpHMep, ee Hepapxi-
Hecod CTPYRTYROW, WHOPMALMOHHO-KOMMYHUKALWOHHOR apXUTEXTYDOW, NOKANEHBIM MECTONONOMEHWEM);

= NPaBRoBEbIMK O0AIATENBCTRAMM WANK ACTOBODEHHOCTAMK (OFOBOPEHHBIMK C GENOREMK NADTHEPSMMN),
KOTOPLIE BAMAKT HA paGoTy CO IHAHHAMM.

Baz0BRIe YCNOBKA MOTYT NOABEPIATECA PAANKYHEIM BOANERCTEHAM, T. 8. OHW MOMYT (ROpPMUDOBATHCA NOQ
BNMAHKMEM MHOMECTEA HaKTOPOR C PA3NHYHEMH YCHIMHMAMK W BREMEHHEIMW 33TpaTamu. PazpaboTka Gazoakix
YCNOBMIA HECDXOOMMA, HANDMMED, NPKM HANKYHKA YCNOBWA, OrpaHMYMBaKILLME MW NPENATCTEYIOLIMY YCNELWHDR

7



MoCT P 57321.1—2016

peandzaune M3. CywecTeyeT TpU ocHOBHmE 0BnacTk, rge MoxeT CwmTe Npopeneda nonobHaa pabota
(MK MHELMHPOBaHEI B2 HAMEHSHWA )

= COTPYOHWEN CPradM3aumMi, COI0aKWKHEe, Xpanalve, PAacnpocTPaHAIOWME KW NEHMEHAKILKE IHAHWA,

- BUIHEC-NPOUBCCH, B KOTOPBE ZHAHWA CO3NAINTCA W NPHMEHAKTCA,

= WHppacTRYETYDE, obacneyraanine obpaboTiy aHaHKA W A0CTYN K HWM.

2.7 Bapkepskl Ha NYTH PEANHIALAWA MEHEOXMEHTA IHAHWA

Bapsepbl HA NYTH MEHELKMEHTA 3HAHWA MOXHD KNACCHEHMUMPORATE C NOMOLLEH DEANWYH B KPHTEPUER,
C 0OHOR CTOPOHE, WX MOMHO PaaNH4aTe MO XapakTeépHbiM WHOWBWOYANEHLIM ACTEKTAM NONBEIOBATENEH,
BHIHBC-KYNETYDL!, NDOUBCCa WNW WHEPacTpYKTYDRL. C Apyrod CTOpOHE!, WX MOKHO JMddhepaHuMpoRaTe No
MATA KNDHEBRIM HaNpasnesMaM M3 (cwm. 2.3).

MoMUMc yEa3aHHOR KnacoHMEaL MW CY e cTBYIOT  oDWMe Kpocc-KpuTepri gna Dapeepoe, B TOM YMcne:

- OTCYTCTBMWE 4eTKoW cTpaTervd oBpaboTer aHanui B opraHMaawUmMm;

- OTCYTCTBME ABHO BRIDaXMEHHOM SKTYaNEHOCTA AHAHWA C TOYKA 3peHUA BUaHec-Lena

= QTCYTCTBWE BOSMORHOCTH MHTETpauMK M3 B BMasec-NpoUeccs Oprasnaalmu,

= OTCYTCTBME HAOMEMALMX DECYPCOR (pabodero BpemMeHy, HHpacTpykTypel) ANA KNIOYEBLIX HANpae-
NEeHVA QeATeneHocTH B obnacti M3. OTcyTCTENE ¥ COTRY.OHMEDR OpraHkuaauny HeohXoQuMblx CcnocobHoCTaR
ANA pEanU3aUMi GCHOBHEL HANDaaNeHWR DeaTeneHoCTH No M3;

- OTCYTCTEWE Y COTRYOHWUEDE ORTaHM3IaLWA FOTOBHOCTH K NOA0B0HKE KNOYEBEE MEDONPHATHA B 0GNacTi
M3, NocKonkKY NPUKNaaLIBAEMBIE YCHUNWA KANKYTCA MM CNWALKOM JATPATHBIMK, 3 BRIMO0E HE CYEBHHEIMK,

- HEOOCTATOMHOCTE BOCNPHATHA M GUEHEW KMHYeBRX HanpaeneHwid aeATensHocTH B obnactn M3 v
BRICLIEND PYROBOOCTES OpraHW3aLMu;

- HEMNPHHATHE B ODraHWIaUMK TEXHHWYSCKMX DELISHMA UK oTAENBHEY CPEOCTE NOOA&RHEM Npoyec-
cos M3;

= OTCYTCTBWME CHCTEMB! MAMEDEHHA WNK OLEHKN JEATENLHOCTH Opraqvaaumi 8 obnactun M3;

- OTCYTCTEWE KpUTEDHER OLEHEN NpeusywecTe M3;

- PAINHYHOE BOCTIPHATHE NpEMMyWecTs M3 coTpyOHWUKEMK MM NOODa3NenNaHKAMK ODTaAHWIALIWH.

2.8 MostanHan peanvaayWa MeHegHMeHTa 2HaHHA (daloean Mogens)

OnA gansHedWweans paccMmoTpeEHWA NpoUecca BHedpeqda M3 B opranvaaymny uenecoobpaano gudde-
PEHUMPOBATE BM0 HA YETHPE CCHOBHBXY ATANA:

- OCO3HAHWE CyWHOCTH M3 W onpegeneHie ero CTpaTeriM,

= AHANMWA W ONPESENeHHe KoHLenLMu M3;

= peanuaaguaiasenpedne M3,

- Y HELMOHWpOBaHWe/3KCN NyaTauxa M3,

W ponM, ¥ NoTpeBHOCTH COTPYAHMECE HA BblLEYKA3aHHBIX 3Tanax GyoyT CYLLeCTREHHD PasnWiYaTeCA,
MogpoGHOE CRMCAHWE NO3TANHOW J8ATENRHOCTH NDMBENEHD B Dasaens 4.

3 OcHOBHbIE 3NEMEHTbI MEHEO¥MEHTA 3HAHWA B oBnacTwr MHHHHWDHHIa

Kouuenuus M3 gonmkka yuuTeiBaTs Tpebopakkua cTpYRTYPHEN NOAPaIAenaHiin OpradnIamy, NoaTomy
onpegenaqHWe a3THE TpeBoaaHui ARNABTCA OCHOBHOM NPEANOCELINKONA K paipaboTie oNTUMAaNEHO R KOHLLEML M
(cwm. Tawe 2.1.2.2).

MeHelsMEHT 3HaHWA NpedeABNAST TpeGoBaHHA KO BCEM COTPYOHHKAM ODTaHK2auvsd, NpW-He] 3T
TpebosanKa cnegyeT yCTAHABNKBATE NO MEpe paspatoTin ¥ peanuaagru M3,

3.1 TpeboBaHWA K COTPYAHHUKAM, NPHUENEKASMBIM K MEHEOMMEHTY IHAHWA

Tpebosauka, NpeJLABNAGMBIE K COTPYIHUKAM 0DTaHHIAUWKM, CBRIAHHEE G NpUMeHEHweM M3, orpaxu-
YHBAKTCA WX HHOWBMOYANBHEIMK CNOCOBHOCTAMKY M MOTOBHOCTREK K CHCTEMATHYECKOR obpaboTie aHaHKA.
BocTpefoBaHHEIE WHAMBMAYANEHEE CNOCOOHOCTH ONPEABNAKTCA KNIOYEBELIMY BALAMKA OEATENBHOCTH B
ofnacty M3 {cau. TaGnuuy 1).
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TaBnuya 1— OCHOBHEE BWOsl JEATENEHOCTA B 0BNacTi M3 W cOOTEETCTEYOUWMWE WM HEOOxOAMMBIe cnOCOBHOCTH
COTPYAHMKSE OPraHMIaysu

HHguergyansHE S COcoBHOGTI SOTRYAHHEDE OPraHEIALEE iy HELMOHANEHEE

Krinusape prbs gestenbnacTs o obmactn M3
obmsamnocTi (NpWMeaped )

nREIIHFIIJBEHHE, MOEHTHRHEAYRA W - NOHHEMAaHWe NpoUBCoDE W SHANKWS TOND, HANOMR BMQ SHAHWA WCNONe3o-
GUSHKEE SHaHHA BATE B ABHHOM EOHEDETHOM CNy4as;

= I'II}I:I¢IEGGH OHENsHaA KOMNETEHTHOCTE GNA OUSHEW 3HAHMA © TOYEW
apeHHA BeMNoa Onsa T IHEC-NpOYeCooa

I:.D\HPEHEHHE AHAHHA - cnocofHocTe OOEYMEHTHPOBATE IHAHWA — BHABNEHHLIZ, CTRYETYPH-
POBEHHBIE W CNEUWpDMYHBIE ONA Yaneasd rpynngl

Facn POCTRAHEHWE 3HAHWA - BIEHMMOQEACTEME W COTPYOHMYECTED C 80PECcETAMW, 8 TAKME OpHAakH-
TAYWA Ha palleHWe onpeganaHH0R I'IFI-I:IE:I'!EMH

nB03HETENEHOCTE W METEHHE !-'IFIlllJﬁl}ETE Th 3HAHHA/PEIEHEATECA;
cnocoBHOCTE K BOCNQHATHD M FIE'EI'.'ITE' C AHHOBAUWAA KA

n pHMEHEHRE 3HAHAR

cnocofHOCTE paapa-ﬁmm E8Th W MCNONL30BAETE HOBRIS AHEHWA]
- MTOBHOLTE BETYaNHAIMQOBATE W PBIEMEBETE CBOW coficTEEHHEIE npo-
¢IE'GI:HDH-EJ'IE|IIHE HOMMEeTeHU AR

Co3agaHue sHaHKA

3.1.1 TpeboBaHWA K PYKOBOOALWEMY COCTARY OPraHuIauyMn

Hak 1 B gpyriax cepax yNpaeneqYeck0l OTEETCTEEHHOCTH (HanpUMep, B 0BNAacTH yNDABNEHWA Ka4acT-
BOM), yonewnan peandiadua M3 Gy0eT cylWecTEeHHD JaBHCETE OT LUENayCTPEMNeHHOCTH OTBETCTBEMHbIX
COTRYOHMKOR M DYKOBOOCTEE OpradHaaunn. CoTpy QHWEA, NPOSKTUPYIWMWE, BHELPAKILME W MCNONBIYKWWE
npoueccel M3 B oprasMasauMK, Hy¥OAOTCA B NOQOSPHKE CTOPOHHUKOB, KOTODEIE B KOHEYHOM WTore ByayT
HAIHAYEHE OTBETCTEEHHBIMK ¥ ONPEAENATE 0GNACTE NPUMEHEHWA W DIOEHET COOTRETCTEYILErND NogpaIne-
NEHMA OpTAHKIALKA.

COTEeTCTEEHHSEIE COTRYOHWEA ORIEHMIaUMK SOMEHL NOHMMaTE W MHDCPMUPOBATE APYTHE COTRYOHHKDR
CPrasM3anMi o BelMoOax, KOTOpBIE OHW NTAHKDYIOT NONYYHTE oT peanuaau i M3, MM gomsso BelTe ACHOD, YTO:

- ¢ noMOoWE M3 ByayT 0cyLBCTENATLCA YETHD CNPELeNeSHHBIE K WAMEDHMEIE LIEMH OPraqHK3aLmu,

- ANA peanuaauvd M3 npegycMmoTpedil COOTEETCTEYIOWME pecypcel (Hanpumep, padoyes BpemMA,
HHDpacTpyrTYpa),

= MEHELFMEHT IHAHWA HE MOKET NPUoDpeTaTHCA B BMAS NOTOROMD NPOGYRTA, MNO3TOMY OH A0M#eH DiTh
paspaboTad B BMge NPOUSCCA, YHHEANEHOTO OANA SaHHOA ORraHM3aUmK, NpM4Yem yonewHan peanyaauus M3
ByOeT MMETE BAMHOE IHAYEHHE ANA ODTaHWAaLMK.

OTRETCTREHHLIE COTRYAHWEM DPTAHW3ALWH DOMEHE 3HATE M OUBHWBATE NPoUEceEl M3 © ToukM apeHua
BLIFOA ANA CBOEH OPraHMIaLMM.

PyKoBOOWTENN BRICILEMND 3BEHA OPradMaalv GONKHEl HAZHAYATE COTPYOHWKDOR, OTRETCTEEHHEIX 38 M3
(knowledge management officer) W onpegenaTe MX 330344 B paMeax npoyecca M3, 2Tv 3agaqm MOoryT paand-
YaTkCA HA PaaHBIX 3Tanax (cM. pazaen 4). KoHWenTyansHBe i OpraHu3auyMoHHbe paBoTel, 8 TAKKE HACTABH-
YECTED MOMYT 3ABUCETE OT CTAAWM NpoakTa No M3, a Takke OT pasMepa OpraduaalMi Und 8e NoapaineneHnib.

Moeegexre NKKQEA CUNBHO 3ABMCHT OT CPEOL, B KOTOPON OHK HAXOOATCA W OT TOO, KaK MX OLEHMaaIoT.
PyKOBOOCTEO OPraHMaIaLMn QOMEHO J8MOHCTPMpORATE, YTo y4acTke 8 M3 uenecoodpaiko M NPUBETCTEYETCA
ANA BCEX COTRYOHWKOE.

Npusmep — Ha BenLWwoM UHNUHUDUREOGOM Nnpednpuamuy npeMud Not-Invented-Here-Award (suzofipeme-
Ho He 3decke) BpyYaemeR KOAMEKMUsan, MpulsinsyHe npeolpasossawum nepedoat @ NPEKMUYECKUE DO W EHUR
dpyaux nodpasdenequld opeaHUsayuUY & ceou colcmaesHLe peweHud. DcHoOSHEIE 3Manel 3Mos0 NPoyecca
ABAAMNUEL NPOIDAYHEMY € IMOYKY IJPEHUR XpaHeHUR, ssfopodHozo pacnpedeneHun, ofMensa u aghghermueHo2o
UENOMEI0EaHUR IHAHU G,

3.1.2 TpebGoBaHWA K COTPYOHMEIM OPraHMIaALMKA, OTEETCTESHHLIM 33 MEHBOKMEHT IHAHWA

B opravusauun TpebSoBadua K coTpygHueam, paboTaowmm B obnactk M3, paanudyakiTca oT aTana K
atany. B 4yacTHOCTH, NpH Nepexoe oT aTana NpoekTUPOBaHKA K 3Tany IKCNNyaTaguy akgedT W tpebopanna
CYLYBCTREHHO MAMEHAIOTCA, NO3TOMY HEODXOOMMO, YToGE! BCE YYACTHMKW 0DNanani IHAHMAMKY B KOMNET &M=
LWARMKA, KOTOPBIE HEODXOOWME MMEHHO ONA QaHHoro aTana.
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3.1.2.1 TpeGopaHuA K COTPYOHWEIM OpPraHHAIauy, OTEETCTEEHHEIM 33 MEHELKMEHT IHAHWA Nepes
3TancM ero peanvaaumM9

[nA BeINCAHEHKWA CROWK 38084, Ha ATane NpagUecTEYIoW M peanvaaynn M3, oTBeTCTReHHBIR 38 Hero
COTPY.OHWE OPrasu3aLug J0NKeH NPOBECTH KOHLENTYans Y0 padoTy. B OWanora c konnerami oH JOMmwesH npo-
AHANKWIMPOBATE CYLLECTEYHLLME NPOLUECCH (M NPW HE0DX0gQUMOCTH NepecMOTRETE WX ), ONPEaeniTE ChLerTk
IHAHKA, CTRYHTYDMPOBATE W OUBHWTE WX. EMy Takke cneyeT paccMoTpeTE M CMElHEE BUIHaC-NPoLEcchl.
CneT NpodeccHoHansHoOre YNPaeneHHA NPoeKTaMk KW GaloBoe IHAHWE TEXHHYECKWX MHDOPMaLNoHHEIX
cucTeM, obecneyuBacLL iy nogaepkky npoyeccos M3, MoryT oKkasaThcA NONEIHEIMK K LEnecooBpasHeiMn.

3.1.2.2 TpebopaHWA K cOTPYAHMKaM OPraHMaayuy, OTBETCTEEHHEM 33 MEHEOHMEHT IHAHWA Ha aTane
Bro aKcnnyaTayuu

Ha atane akcnnyatayvy OCHOBHEIE QERCTEBMA COTPYOHWEOB, OTBETCTREHHBX 33 M3, cuewawTeh B
o8NacTs MHQOPMALKMOHHOMD 0OMEHa, BRl0a4YK DEKOMeHOALUMA 1 NpODeCCHOHANBHOA NOQIOTORKWA COTPYQHM=
Koa. DCHOBHBIE HANPABNEHWMA QEATENEHOCTH B 0BnacTi M3 (coapiuTe ¢ 2.3) AoNH#HE BHTE MHTETPHPOBaHR B
GHAHEC-NpOUSCChI.

CoTpyaHuKK OpraHMaalnHy, Y9acTEYWKE B 3THX NPOUSCcCaX, Ha NaHHOM 3TANe JOMKHs NoL4epHreEaTs
3Ty OEATENEHOCTE. COTPYOHWE, OTEETCTEEHHEIA 3a M3, oonHeH NoAoepsHBEaTE 3TY GEATENEHOCTE W BRINO-
HATE PONK HACTABHWKS W CNy#0el NOOGEDWKA OOHOBpEMEHHD. CoTDYOHWE, OTBETCTEEHHLIA 3a M3, gorsad
ofecneyMBaTs NOQOEPHEY MPMMEHEHWA COOTBETCTEYIOWMY METOO0B, KaK ANA NOMyHEHUA NAHHBE BRIog
NoNBEIOBATENER, TAK M ACNCNHMTENBHEE BhINO ONA OPradkaauum.

Kak nocTaBLWMK YCyT, COTRYIHVE, 0TRETCTEEHHEIA 33 M3, nonieH HaNPaENATeE NOTOK O PHMEHTUDOBAHHEIX
Ha CNPOC 3IHAHWA Ha HHTEMPALMIC C LENoYKOA Co30aHHA AoBaBneHHOH CTOMMOCTH MyTem:

« COO@ACTBKA W obnerdeqns MHdopMauuoHHOrD obmMeHa Mady COTPYOHMKAMK OPraHMIauMK (Hanpu-
MED, C NOMOLLEK ODHEH THROBAHHEX H3 KOMNETEHUWA/CNOCOBHOCTH CEaTRR),

= NEPEB0LA IHAHWA B ABHBIE IHAHMA KW WX CTPYKTYDHPOBAHWA,

- pPacnpoCTpaHeHA MHpOPMAaLIKMK B KaYecT Be WHROPMALMOHHOMD NOCPEaHHUES [HaNDHUMEap, © NOMOLLE
NepeKpecTHBIX NPOSKTOR M NEPEKPECTHLIX WepaPXHi).

HeobxogumMeEM yCNoBuEM 0N BeINONHEHMA ITOH 330844 A0nwHa BbiTe NPOCTOTA W XOPOLWKME KOMMYHH K-
LMOHHBIE HABKIKM, 8 TAKKE MOTHRALMA . Kpome TOro, COTPYAHKK OpTaHU3aLMKH, OTRETCTEEHHEBIA 23 M3, nomean
BiTh DOYHEUWOHANEHO HACTPORH HA DeICTPOR NONYYEHKE MPUIHAHKMA W A0BEPWA OPYIMX COTPYAHMKOR K CHC-
Teme M3. Tem He meHee, aTOT COTRYOHWE JOMKEH NOMHHTE, YT0 HENBIA HCNOMNLICBATE CBOR CODCTREHHBLIA
ONkIT B KAYECTEE 3TANOHA ONA OLUEHKK LEHHOCTA NOTOKOB IHAHMA.

HaaTtom aTane eue 0QH0N BAXHOA 3a0a4ed COTPYOMMER, OTEBETCTEEHHOM 338 M3, ARNAETCA NOCTOAHHBIA
MApEETHHI MOER, pEanMacBaHHLXx B cucTeme M3, w npegcTaBneHde NonyYeHHLX peayneTaToR Ha BCax
YPOBRHAX ODTAHNIALIMM.

HeobxogKWmMa NOCTOAHHAR KoppekTHpoBKa M3 Ha ocHoBE peancHblx PaxkToR B Opradnaaywd, a Tase
noBsiweHke addesTiBHoCTH Nnpoyecca M3 (npouect HENPEPBIBHOMD COBEPLUEHCTEOBAHWA NPEACTARNEH HA
prcyHie B). Tawim obpasom, COTpYOHMK OpTaHUIanHM, CTEETCTERHHLIA 33 M3, Qonwed yMEaTk BOCNPUHUMATE
KOMTHEY M 8KTHEHO NOOASp#HBATE 0DPaTHYIO CBAIE C NONEI0BATENAMM.

313 TpebopaHMA K COTPYOHHEAM OPraHWuIanMM

DCHOBHBIM YCIIOBWEM YCNELWHON peanKaaiikia M3 ArnAeTcA MOTHBALMA COTPY,AHWKOR K YYACTHM B HIME=
HEHHEIX NPpoUeccaX W 8 obAaaTensHoM Npouecce obmeHa aHannaAmi. Npeanccsnky atore — noboaxarank-
HOCTh, YETORYHBOCTE K HEYAAYEAM, TOTOBHOCTE YW TECA, COTPYAHWYATE M 0GMEHWBATHCA IHAHWAMM. TONBKD 3TH
COTPYOHMKW CMOTYT O0BEpPATE TOMY, Y4TO C WX MHTENNEeKTyansHod cobcTeeMHoCTe0 GyayT ofpawarsca
ACNHHEIM 0Gpasom, QENaTE MX 3HAHKMA OOCTYIHBIMK ANA KOHKDETHEE FREYIN NON630BaATENEN.

AKTHBEHAA NEpaAAYa IHAHHA MOKET OrPaHHYMBATE YETOABLWIMECA pabouwe Npoueaypel, ocofenHo Ha aTa-
ne peankaadka M3, noatomy Boe COTRYOHWEM, 3a08icTEOBaAHHEE B Npouecce M3, QonsHbl BOCNONL3ICBATECA
“ia. BamHo, 410Dk OHK NOHMMENIA, B KaKOH CTENEH OHK NONYHAT BErogs ot npouyscca M3,

Ecnu ato Tak, 7o BCE COTPYOHWEM DyOyT oTMEdYessl B YCTAHORNEHHBX CUCTEMAX CTUMYIMPOBAHWE M
MaTEpHANLHOD NoOWPEHMA.

B xoHTEKCcTE peansiauun M3 ero MomHO OTHECTH K Ve CYLLECTBYIOLWMM fopmMan 0GMeHa IHaHHAME,
NOAToMY PEannIanne npoueccos M3 MOoKHO PACCMATPUBATE K3K COBEDLISHCTBOBAMWE YHE CYLLECTRYRILLIAY
npouenyp.

3.2 Mogenb HHHeHEDHLIX 3HAHHA

OcHoBol ANA YNPABNEHWA MHKEHEDHBIMK JHAHHAMK ABNASTCA TAKAA MOOENE, K KOTOPON OTHOCATCA BoR
OCHOBHBIE HANPABNaH WA JeATensHocT No M3 B oGnacTy MHsKMHupMAra.

Moaens aHakWwi NpeacTaBnAaT cobol COOTEATCTRYINLYH WHhopMaLWme of ofberTax aHauWi, a Takwe
BIAMMOCEAIAK 0D LEKTOR IHAHHA MOy coDoR.

k1]



FOCT P 57321.1—2016

Mogens MHHEHEDPHE IHAHWA (CM. PUCYHOK 5) onpegenseT «0fbeKTkl aHaHWA», CBR3aHHEE ¢ M3 ana
KOHKPETHOM OBMNACTH 8ro NPMMEHEHKA K BLNKYAET B CE0A OCHOBHLIS ANEMEHTEI, C KOTODBLIMA MHKEHEDY NPK-
XOOWTCA CTANKMBATECA HA NPAKTURE, 8 TAKKE BIAWMOCEAIM MEROY 3TUMH anemMeHTamu. Mogens npeacTasgns-
€T rnobankHy e CONOOYMHEHHYID CTRYKTYPY, HCXOOA M3 KOTOPOH, MOKHO CTEHEDHPOBaTE CNelMdiuKkaLum Ha
paspaboTky, NOCTpOBHHE, NPOUIBOACTED, IKCMTYaTaUMo K obcnyxmueanme.

anKaeT

: pa3paboTa’toinaque, &
CENacTs MEKKHADANIE FOOMAROICTAR, - PliHoH, KoHKypeHLMA,
ofCnyHMEaHHE T EARNAET, NDOUECE, GOratHIadns
PECYNHEYET

FEFAHDLIERAT K _/I" R R RS i e

NPESEANOEAT ©

ONpEOEnFET,
DErYIApYST

JanAMuK
ETEH 0
mna\-: OETAHEAWET 5N

HHCTOY RIS HTR
NOCTAS WA,

PEKOMEHIALIN [ Pacypk SECTIEPTEL

KOHCYNETEHTS

CEDOIGIHGT AEany

TOMMEHART onpenenseT

RGO BRI
o : paboraer Han OENAND bl
ACTONLIYET CNELAd kA LNS . ol ;

roagreg,

il ool i [FebiH T

CANGILERET, WETGNL T

AT
ACCTATAET, MCNOMN=3yeT

JKCNERT B KOHKPETHOA GEMBEHWBARTCH &
HHHEHERHOW oBnacTu

Pucysor § — Mogens aH#®eHEepHsIX IHAHWUA

Mogenk MHHEHEDHEX 3HAHWA X3 paAKTEPHIYET BIZUMOCEAIM, NPEOCTABNAA IHAHMA IKCNEPTOR B oNpege-
NeHHoR 0BNacTv NprMeHeHna. O0BEKTEl AHAHKE [AMEMENHTE], BLIOSNeHHBIE UBETOM Ha PUCYHEE 5) npegcTas-
nAKT coboi COOTRBETCTRYKILME 3HAHWA MMM WHBOPMALMID, OOCTYNHYR ONA IKCNEpTa, W 3T0 03HAYAET, YTO OHA
NpeaqHaHaYyeHa ToNeKD 4R Hero.

Hanpumep, ecnu obnacTe NPUMEHEHKWA PEMYNHDYETCA W ONWCHLIBAGTCA CTAHOAPTAMM W DYKDBEOOALLAMIA
YEIIAHWAMN, TO IKCNEPT QOMEEH NEHHUMATE MX BO BHUMAHKWE B caoei paboTe. Mpx 3Tom oBNacTe NpAMEHEHAA
BEMOMAET B ceba npouedypsl M METOO R, NDHUHATEIE IKCNepTos. O HCNONBIYET PECYPCkl, HEoDxoQuMee ANA
NPOEKTOR ANA BRINOMHEHHA ONPEOENEHHBIX 38084 M JOCTHHEHMA HAMBYEHHLIX Ueneid. JHCNepTel cOCTABNAINT
W MCNONB3YIOT JOKYMEHTE, B KOTOPBIX MMETCA CCBUTKM HA CTaHAAPTHI/PYROBCOALME YKAIGHMA, 3 TAKKE NpOo-
LEOYPE M METOLE, PECYPCE!, MPOSKTE MM 3A0a4K. JKECNEpT BeINCAHAST NPOSKTHEIE 33434 B YCTAHOBNEHHOR
oBnacT NPUMEHEHWA, 8 TAKKE JAHMMABTCA NONMYYEHNEM HOBOMD W HCNONBI0BAHWEM NPEOBEYLEND ONETA B
opMe NpUMEpoB.

B onpegeneHHsx CNy4any MOgens HHHEHEpHsX IHAHWA NOMOraeT MIeHTHULKMPOBATE M KNnaccudmuUm-
POBATE OO BEKTR THAHKA. Ha 0CHOBE TAKOMD NOOX008 BOE ATANR BHEQDEHWA W IKCNyaTaywd M3 (oM. paagend)
MOTYT NOOOEDHMBATECA HA CHMCTEMATWHYECKOW OCHOBE. AKTYANLHOCTL 3THX OOBEKTOR 3aBMCHT OT obnacTtu
NPUMEHEHKA.

MNpumep — OOBEKME AKOCHKYDEHUUWAY U #DBIHOKS MOZYM UMemMb @aMHOoe IHavewue dnm nmodpazdene-
Huiomdemoa opeaduIayuy sympagmedue npodyruueds U sWMADREMUHES, 8 Mo gpeMa kax dnR nodpasdene-
Hugfomdens anpouisodcmans OHY UMSHM MopoCHeleHHDe THAYEHUE.

1"
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HeobxogMMo NpUaHaTe IHAYMMOCTs 0D BEKTA IHAHKMIA ONA PACCMATPUBAEMOTD CYYan NPUMEHEHKA, a
TAKHE NPUCBOHTE 00 bEKTY AHAHWA OONONHMTENBHEE aTPMEYThI, HANDHMED, CKOPOCTE HAMEHEHWIA MMM NPOLE-
aypa goctyna. 3Tk aTpubyTel ByayT npegHazHavedsl ONA MOEHTHRWEALWY COOTBETCTEYIOWWX METoO08
W cpegcTe obpaboTEM KOHEPETHOMD O0RekTa, OHW NoMOTAInT NOMUMaTeE W peanWaIceaTe npouecce M3
{cm. 4.4 u4.5).

CyuecTayioT BZaMMOCEAIN MEXTY KNICYEEEIMK BRIAMK ASATENEHOCTH B 08NacTH M3 1 Mo0ens:0 WHxe-
HEPHBIX 2HAHWA. OCHOBMBAACE HA NPHENanHEX obnacTax Mny SMadec-NpoUeccax, GNA YCUNEHWA CCHOBHEEX
HanpaeneH Wi QEATENLHOCTH B obnactu M3 MoryT HcnonsacBaTe CReayowMe BoNpock ([ANA CaMooLeH KM ).

= MNnasuposaHte, HGEHTHOUEILUA W OLUSHKS JHAH WA

= HAKWe NpoueaypelMeTogs aKTyankHes ANA paccMaTpHeaeMoi obnacTi NPMMEHEHNA;
- HAKWE 330341 W NPOEKTEl AKTYANEHE ONA PACCMaTRHBAEMOA 0ONacTH NPUMEHEHWA,
= HAKWE CNepThE paGoTanT B pACCMAaTPWEaEMON 0GNACTH IHAHMWIA,
= B KAKHMX ACKYMEHTAX CNPegeneHs NpoUedype, METOOR, 33034, NPoeKTel M T. 4.,
- KAk 0BECneYUBAETCA KAYECTED ARHEY AHAHKAT
= POpMHDOBAHME/COI0AHKE IHAHMA:
= KaK IKCNEepTH paspataTkiBarT NPoLeSyPbl M METOOE ANA PR HMA CROMX 3a0a4;
- HAK KOMMASHWK W OTOeNEHBIE SKCNEDTE NPUOBPETAINT HOBRIE AHAHWA,
= KAKKM 05pPaIcM KoOMNaHWA NOCLWPAET KPEATHBHOCTE COTRYAHKKOR,
= KAk MORHD COODMADOBATE HCTOYHHKH aHaHKWA?
= DUECHpOBaHKES JORY MEHTUDOBIHWE JHAHMIA:
= KAK IKCNepThl COBMPAanT W COXPaHAT/apXHBEMDYIOT CEOA {HEABHEKA ) ONBIT,
= HAKWE CTAHOAPTRl M PYKOBCOAWMKE YKAIAHWA PACNpOCTPAHAKTCA HA COOTRETCTEYIUME [ARMLIE)
AHAHWA;
= KAaKKM 05paiom GoneMel (MKECHPOBATECA (ABHBIE | 3HAHKMA, KACAIOWWECA NPOLEOyYD ¥ METOL0R,
- Kakum 06paiaom (ABHLIE) SHAHWA CTRAXANTCA NPH QOKYMEHTHDOBAHMK 38034 M NPOBKTOS,
- KaKUM 05pa30M IHAHKA 3ALUMLLEHE! OT HECAHKLMWOHW POBAHHOMD JOCTYNA W NPHMEHEHHAT
- PacnpocTpaHeHine 3HaHWA:
- HAKWE TEXHU4ECKHE PECYPCE MOMHO MCNOMB20BE TR A4NA PaCcNpOCTRaHEHWA SHAHMA,
- KaKKM 05paIoM IKCNepTel oBMEHMBAINTCA ONBITOM (YCTHO, B KAYECTEE KOHTAKTHOMD NUua, npu
paBoTe B KONNBETHRE ),
- KAk NPpOoUecs pacnpocTpaHeHMA SHAHUA KOHTRONMMPYETCA C TOYKK IPEHWA SSILMTE OT HECAHKLNOHK-
POBAKHOIS AOCTYNA K HAMT
= MNprMeHEHrE IHAHKA:
- KAKOH BMO HOY-XaY [AHAHKA, NONYYeHHEE paHes ) HeobxoauM ONA NOHHMaHWA 3HAHKA;
= KaK COTPY,OHMKKA OPraHH3aLdi MOTHMBEAPOBAHE! GNA NPHUIHAHWA H WCMONEI0BAHMA HOBLIX IHAHMA,
- KAk pEIYNETATE OUEHM patoTe BNMAKT Ha DankHeAwee NPUMEHEHHE IHAHWAT

3.3 NpUmMmeHeHME METOO0B W CPEOCTE MEHEOXMEHTA IHAHWA ANA HHKEHEPHBLIX IHAHKA

HekoTopwie KNIDYEBLIE MEponpuATHMA B ofnactk M3 nogoepsMBaKTCA PaInNMHHLIMA METOOAMH ©
CPEOCTEAMM, ANA BRBOpa W KOHKPETHOTD NPMMEHEHNA KOTOPBIX HEOGXOOUMO NPMHUMATE B0 BHUMAHKE CNe-
Oyl EE:

a) obnacTe NpUMEHEHNA:

1) B kakoll 0BNACTH MPHMEHEHNA MW B KAKOM BUIHEC-NPOUSCCE MOKET NPUMEHATLHCA JaHHBIA METO
WK CPEQCTRD,

2} 4TO GaHHbl A MeTOQ/CPeacTRO 3HAYHT ANA GHIHEC-NPOUeCcca, KOTOPbIA O0NHeH HCNoNe3aoeaTeCA?
MogxogAT NM OHKW BNA AaHHoro Nnpoyecca? MomHo N MeTod/cpeacTRO MHTENPUMpoEaTE B Npouacc? MowaT nu
NpoUece NP HeoBX0IUMOCTH BBITe MIMEHEHT

B} KMOYEBHE BADE OBATENEHOCTI

- KAKCA W3 NATH HMCUYEBLX BHUOOE ABATENEHOCTH ACMNMEH NOAQEpHMBATE ONpegeneHHeiil meton!
cpegcTec?

B) COBLEKTH 3HAHMA:

= KAKWE B0k 0DBEKTOB IHAHWA OO/MEHSl PACCMATPHMEATECA? ByayT NU ABHEIE MMM HEABHBIE IHAHWA
0fpabaTeIBaTLCA C NOMOLWL QaHHOr MeToga/cpeacTea? Kak GricTpo paseneaeToA OOLekT IHaHWAY

r} NPeaBaApHTENEHBIE YCNORWA:

= HACKONBKOD YOOBEHE KYNETY P OPradH3aLmMK dnd e nodpasieneHiuh NPUrogeH AR NpMMEHEHna gad-
HOTO METoOa/cpedcTea? Kame cnocoBHoOCTH COTRY QHMEDR OPraHH3auMH Heo0xXogrMe ONA NPHHATHAIMCNONE-
IOBAHMA OaHHOMD MeTofa/cpenctea? Kawod sub WHGOPRAcCTpYKTYDR O0CTYNEH WNH Kakuwe TpeGoBaHUA
npeqeARNAIKTCA K HEAT
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4 BHegpeHue W PYHKUMOHUPOBAHWE MEHEAXMEHTA IHAHWMA

B Gnanec-nogpasgensHuK coagadne npouecca M3 noaTeepsOaeTcA o NOMOWED NPMMERE HA OCHOBE
NpoOBEPEHHDR Mogeny atana. [nNA BnABNeHHMA BEMHLIX MEPONDUATHA W WX PeIyNETATOE PEKOMEHOYETCA
NpeanpUHKMaTE CnpefenedHse wark. LenecoobpaiHe BeaentTe HECKONBHD 3TAN0E, XapakTeprayLMECa
caoMMM npobnemany 1 3agadas. Ha npaktuee guddepeHUHalia No WeCcTH ATanaM oKasanacs Leneco-
obpasHon. Kamae A 37an MMeeT CBOoW UENK, 380341 M OCHOBHBIE IMEMEHTRL.

B 4.1—4.6 onA WecTH oNUCaHHEX BEIWE 3TAN0R paijpafoTade NOOXogkl, 2 MOKA3ATENH W PeXYNLTaTk
paspaboTEd NPOMNNIKCTPUDOBA HE! NDMME DM,

4.1 AMUBHTHPOBAHME BHUMAHWA HA ACNEKTAX MEHSOHMEHTA IHAHWA

Ha aTom aTane sce 3anedcTROBAHHLIE COTPYAHHEA M pAG0O4ME TPYNNE OPrasW3aLKMK 0N HE COBMECTHO
ONPEaEnkHTE CYWHOCTE W COOepHaHHie npefcToAwers npoekta no M3, Mpu aToM 0BbMHO OBCYMOATCA
CNeayKiL e BONpoch!:

= YTO TAKDE IHAHME,

= YTO TAKDE MEHEDHMEHT IHAHMA,

- KaK B OpraHy3auyi npakTHeoeani M3 oo cux nop,

- HAKWE BbIFOObl MOMET CRMOATE OPraquaaLua oT BHeapeHina M3,

= kakue Bapeepkl B OTHOWEHMK M3 JoNMHE PACCMATRMBATRCA,

= KAKWE YCUNAA O0MKHE NPeaNpHHAMATECR ODTaHuIaynen;

= KAKWM 0Gpa3oM MOMHO Z3WNTHTE IHAHHA OpraHraaumi;

- KAKOW NONOMUTENEHEIN WKW OTPUUATENEHEIR ONBIT MMESTCA B OPYIMX NOAPa3fenNaHWAY OpraHHIanmmn
(MMM B OpYIAX ODraHKuaaunAx)?

Ha npawTuke, oxkazsipaeTch adiberTiexes 0GCywOaTe BONPOCK, YNOMAHYTHE Ha pabfoqen CoBeLaHHA
BMECTE C NPEAcTABMTENAMM DYKOBOOCTEA OPraHMIauwK (pyKOBOQUTENEM NOOPa3geneHnA, OUREeKTOpoNM
[ENapTAMEHTA, PYROBOOMTENEM rpynne). Mo sapepleHHl coBeLAaHMA AonMeH BeiTe NOOroToRNEH NPOEKT
KONNeKTUEHOR, 3330KYMEHTUDORAHHON KOHUenLWM M3,

4.2 OnpegeneHHe CTPaTeriM MEHELHMEHTA IHAHHA

Lensio gaHHoro atana ABNASTCA ONpeOeneds CTRaTErMk OprasHuaayun B oTHoweHWa M3, Ha atom
atane Heobxoguo CHOPMMPOBATE BHOeHWE M3 W YyTREDOWTE KOHUenuWio M3, Takwe oOCywecTBRNAeToR
HauansHoe {NpedsapMTeNEHDR ) NNAHMPOBaHKWe NpoekTa. [pK aToM HeobxoguMo NpopadoTaTs CNenyiolMe
ACNeKTH, KOTOPBIA BROCNEACTEMM TPEOYETCA 3a00KyMEHTHPOBATE B CTPATEMMHEcKOM SOKYMEHTE (CM. pUCY-
HoK B):

- pazpabotea yeneli M3 Ha ockoBe BUakec-cTpaTErMy Opraduaagly M Wx npecbpasosadue B GUIHET-
TN ER

= MAKCHMaNBHC KOHKPETHAR M TOYHARA OeTaNKIauwna ueneid M3 aHyTpu KoMNaHHW,

- NpegcTapnelne 0BnacTv W chepsl NpUMeHeHrA M3 (B pamsax oprasHsauHoHHSR WIHNK NpoWasoa-
CTEEHHON CTRYKTYPE);

- ONWCAHWE BIAWMOCBAIENH MENKDY CyLIECTRYIOWWMK DHaHeC-NpoULECCaMA M Npoueccanmi M3,

= onpegeneHwe TpeboBaHWA K 3alMTe cnpefeneH sy 0BnacTeid aHaHniA (Hawbonee IHaYMMEBIX Ona
KOHEPETHON OpraHd3aumMu);

- ofcy#®OeHWe COOTEETCTRYIOWMX MeTogos M3,

- ONWCaHKE NDOUSOYDE DEANKIaUHKWBEHEODEHKA [Npe0Ea pUTENBHEIA NNaH-rpaduE NpoakTa);

= pacnpegengHye 0GA3IaHHoCTel (OTRETCTREHHOCTI),

= ONACAHWE NDCEKTO0R, CKOPREKT MPOEAHHEIX ANA KOHKPETHOH LENeaod rpynnkd, M WX DAILACHEHKE.
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PucyHox 6 — MoaTanvas Mogens coO3Q8H WA Npoyecca M3

4.3 UHBeHTaApHAA OLEHKA MEHELMMEHTA IHAHWA

MHpEHTAPHAA OUEHKS MEHEIHMEHTS JHAHWA NoopaIyMERaeT (DUECUPORAHWE TeRYWEH CHTyayuH,
Kacaileica oBpaboTki 3HAHWA B TOM BMOE, B KAKOM OHA OCYLECTRNRETCA B OPraqMaaLMy, a TAKHe aHanna
TpebopaHWid K aHaunAam {cpaeHmte ¢ 3.2). MNMpu aToM HeoDXoOMMO CHCTEMAaTHYECKH DEMMCTRMPOBATE COOT-
BETCTRYIOWME OB BEKTE 3HAHWA W BIAHMOCEAIM Mexay HuMK. Tawke HeobxoaMMe paccMaTpueaTe obbekTh
ABHBIX IHAHWA (JOKYMEHTEI, rpaduky, cneurdrEaUL Y Ha NPOWABOACTEEHHBIE NPOURCCH), 3 TAKKE O0bEKTE
HEABHED AHAHKA (CTRYKTYDE KOMMYHHKAWWA MEKay COTPYOHVEaMK, ceTH). MNMpouscc pervcTpauMl MOMET
NOOOEPHHBATECA, HANDMMED, © NOMOLLbMHY.

= MOHWMTOPMHIa METo408 paboTe B NOgpa3feneHuAX/ KOMaHaax NPoeKTa;

= MHTEQRELICMPOBAHKA M NPOBEOEHHA CNPOCoE;

- CEMWHADOS B COOTRETCTEYHILME CTRYKTYDHBIX NOGPA3OeneHHAX,

- CTATMCTHYECKMX METOACE (HANPUMEpP, © WCNONBIOBRAHHEM NOKANLHLIX CeTed,
OaHHBIX),

- COLMOTDaMM.

OnA BeINONHEHWA NoA0EHE X OUeHOK W ChaCNEYaHna KOMMNEeKCHBIX paBoT Ha aToM aTane HeobxoauMo
COCPEOoTONNTE BHUMaHKe Ha Hanbonee BaXHuX BM3HEC-NPOLECCaX, OCHOBHLIX 330a4aX U CEAIAHHEX C HHMM
0B LEKTaX AHaHKA.

HeobxookMo BRACHKTE (B OCOBEHHOCTIA B KpYNHBX KOMNSHKWAK), HCNONLAYIOTCA N KoHUenuWd M3 B
AeNapTaAMEHTAX MK NOOD33NeNEHMAX BHE DaCCMaTpHBaeMOoN 0DNacTH NDUMEHEHNA, MNK #e CNeOyeT Janyc-
KaTh HOBLIE NPOeKTL No M3, HeoBxogumo Talcse NOHATE, 4T0 NPOEKTH N0 GRraHKIag|MH Tpyga (NnpoMasogeTeal
YacTo NOSPaIYMEBAKT HCMONLIOBAHWE ANEMEHTOR M3 Bea yNoMHHAHNA MX B ABHOM BAOE. [pK 3TOM MOXET
GbiTe HHALUMKMPOBAH BHYTPEHHWA ODMEH ONBITOM. OOHAKD HE MEHEEe BEEHLIM ABNASTCA BHEWHWA obmMeH
ONBITCM, HANPUMED, © DPTaHUAALMAMK, PABOTIOWMMK B 3HANOMMYHON OTpacnu.

B npouecce NpoBeOeHHA MHBEHTADHON OUSHKK OLEHOYHBE (BaKkTOoDE AONKHE YCTAHABNMBATECA TAKKE
B OTHOLWWEHW K KA4eCTEA Npouecca. ITHMH (DakTopaMK MOryT GeiTh, HANPUMEP, KBOTA NPHMBENEXKaSMbIX COTRYO-
HHKDE, COKDaLEHHE BPEMEHH NOMCKa ONpadenaHiol HHpODMALWK, KonHYecTBo oBpalleHii K nopTany M3,
06 atvx dhakTopax HeobXoOMMO CECEBPEMEHHD COODLLATE B OpraHHIaLmMn.

IT-cpeocta, Haa
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4.4 DopMyNAPOBAHME KOHUEMUAA MEHSOHMEHTA IHAHWA

Ha aTane GopryNMpOBaHKA KoHUENLHK M3, Heobxo WMol ONA NDMHATAA COOTRETCTEYIOLIWE Mep, ByayT
paspabaTeiBaTECA M YTOMHATECA METOOR M cpegcTea M3, Mcxons 3 onpeqeneHHol CTRaTeriM M peayneTaTos
MHBEHTAPHO® OUEBHKW, pA3paDaTEIBAI0T KOHKPETHEE CLUEHAPWK, TECTHRYIOT K BuiBUpaOT MeToOR peanqIaLltn
M3, 1 ONUCHIBAKOT KOMNNEKCHINaKaTsl paboT, KOTopEIE LOMMHE BeINONHATECA B KOHLE 3Tana.

Takus oBpazom, JansHe AW WA 08TankH bl i aHANKS peayNeTaToR BLINONHEHKA NNaH-rEaduEa No NPoeKTY,
NpeanronaraeT onpeaeneHite KPUTHYSCKMX 3TanoB Npouecea, oboaHaYe HWE KOMNNeKCoBNakeToR paboT M Mx
IFBMCHMOCTEH, W pacnpefenaude O0AIAHHOCTER ANA BRNOAHEHWA ONPEOSNeHHERX KOMMNEKCoR/NaKeToR
paboT.
LenecooGpaiHo NEOBECTH NPE3aHTALWK W BEpUEHMKaLMIO KoHLenNUKY (BRN0Yan paspaboTy NepedHds
MEDONPHATHR) B DAMEAX CEMAHAPRA, C NPHBNEYEHHWEM BCEX COTRYOHNEOR, yHaCcTEYIOWHX 8 paboTax no M3.

4.5 PeanniauWma MeHeo¥MEHTa IHAHWA

3T1an peanuiauui M3 HauMHaeTca C yTEEDHIeHWA pecypcoa/SinpKeTa npoexTa no M3 1 3akanyueaeTea
Mo OKOHYaHKW Boex Heobxoaumex ona M3 meponpuaTii M cpeacTa.

3Tan peanu3aUMy BeNGNHAETCA B COOTRETCTRIW C METOOAMM, HCNONbIYEMBIMK ANA YNPABNEHHA NDOSK-
Tamu. [Py 3ToM BRINONHAKTCA BOE YCTAHOBNEHHBIE KOMMNEKCHI NAKeTe patoT v DEANWIVIOTCR BCE MEPONpHA-
THA, METOAE M CpeacTEa. PekoMeHgyeTca Aoky MeHTHPOBATE BCE NPONIBOOMMEIE WIMEHEHWA NNaH-rpadilka
BLINONHEHWA NPORKTA, B YACTHOCTH, TE HIMEHEHUR, KOTOPENE NPUEOOAT K PACKCHOSHWAM MEX Y Npegonpage-
NEHHOA KOHUENUWER 10 DaKkTHYeckd peandInBaHdHbiM npoueccom M3 (B pamKax npouecca yNoapneaHws
HIMEHEHHAMM).

Kpome Toro, cHMTae TR WenecoobpasHeiM HaYHHATE NOOrOTORKY COTPYAHMKOR K paboTe ¢ y#e BBEEHHb-
MK METOOAMK M CPEACTEAMK PEANKMIALMH.

4.6 DYHHUHOHWPOBAHKE M HENPEPLIBHOE COBAPILIAHCTBOBAHME MEHEIMMEHTA AHAHWA

Mocne eHegpedda npouecca M3 Heobxooumo oGecneYnTe erg MYHHUWOHWPOBAHKWE W NOCTOAHHOS
COBBPLIBHCTROBAHKE. ITOT a1an ByOeT OTNWYATECA 0T ONKCAHHBIX BbILE ITAN0E B OCHOBHOM TEM, YTO OH HE
IABRQLUASTCA KOHTDOMNBHOA TOYKDA.

Kpome Toro, Ha atane akcnnyatauud M3 tpebopadua K cOTPYOHUEEM, OTEETCTEEHHEIM 38 M3 cywecT-
BEHHO MaMeHAIoTCR [cpaguuTe ¢ 3.1.2). 3T0T 3Tan xapakTepUayeTCA CReqyiow MMy CCHOBHBIMH MEDONPHA-
THARMIA:

= HenpepsieHan paipaboTa KOHTeHTa W CTRYRTYR B npouecce M3,

- HENPEpBIBHAA PEMMCTRAEUMA M OLEHKE OAHHBLIX, NONYYaekBX N0 06paTHON CEASK C NONBIOBATENAMIA,

= OLEHKA NPeanpUHNMAEMBEIX MED;

- ONpEeOenaHWe W PEANKAALKA YCORRPLIEHCTEOBAHKA, Kacaowmxca M3;

= MOCTOAHHAA MOTHEALWA COTRYOHUKGE K aKTHBHOMY yHacTvio B M3;

= BHYTPEHHKA tMApKETHHr M3 W NpeaeHTauUA A0CTHTHY ThIX PESYNETATOR,

- OPTaHn3aUuA oBMEHa ONBITOM C QPYTMMKA CTRPYETYRHBIMA MOAPa3LEneHUAMK OPraHnIaLan W BHELHK-
MM IKCMEPTAMM.

B onpegengHHble MOMEHTEl EPEMEHK HA NPasTHEE NDEIcTasnseTca uenecoobpasHbiM BeINonNHEeHWe
neproguHeckx obaopoe (oT4eToR) onA obobWEHna NPUOGPETEHHOMD ONLITA M AOCTHIHYTBX PEIYNLTATOR, W,
B CMyYae HeobxoguMOoCcTH — ONA BepaBoTe HeoDXoaAMMEX MEpD MO JANsHEeRLLeMY CHCTEMAaTHYBCKOMY
pasanTHio M3,

BuBnuorpadua
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