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o 28 wong 2075 2. Ne 162-03 «0 cmawdapmuzayuu & Pocculickol Pedepayuur. Mughopmayus ob
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cmaMdapmeds. COOMEBSMOomMayloilad UHGODMaLULT, yesdoMnenua U mMakcimsl DasMelamincy makke &
UHhopMaLLoRHOO cucmene obilesn NMoMbiosadus — Ha odhuduaneroM caime DedepansHosD asenmomes
10 MEXHUYECKOMY DESJNUN0saNue U Memponoaul 8 cemu Humepuem (www.gost.r)

B CtangapTurcbops, ochopMneHsde, 2019

HacToAWMA CTAKOAPT HE MOMET BETE NONHOCTEN WNH YaCTHYHO BOCNDOMIBANEH, THDAMUPORAH W pac-
NPOCTPAHEH B KAUSCTRE OQUMUMANLHON WanakuA Gea paspeweHra GenepanksHon areHTCTEa No TeXHHIYECKD-
MY PErYIMPOBAHHIO M METRONC AN
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BeegeHue

Ha manex ¥ cpegHMx NpegnpraTHAX KOHEYHYID OTEETCTEEHHOCTE 33 OCHOBHBIE HaNpaaneHna JesTeNk-
HOCTW, OOA3ATENECTEA W DWUCHW HECET BNagensy nNpegnp@ATHR, KOTOPLIA 0BLINHO ABNAETCA W &8N0 PYKOBO-
avteness. CTPYKTYpa ¥ NEpcoHan NpeanpyuaATHA, OTEETCTEEHHEIE 33 YNPDABNEHKWE, 3 TAIKE WX KOMNeTEHLHH,
KaK NpaBMNg, YETE0 pacnpeqenetsl. PyEoBogUTENY CPEOHEND W BECILEND IBEHa 3FYacTYK NpoABNsT Bec-
MOKHACTED, 4T0 HOBBLIMKA BEHYYPHLIMKA NDOSKTaMH MOMHO BYOET yNPaBNATE TOMNBKS MYTEM NPMBNEYEHAA 00-
MNCNHATENBHOM NepCOHana, ¥oTA aTo He obasatensHo, ocoBEHHD NPK BHELPEHMH NPHUHLKNOE YCTOWY MBOTD
meHeqHMeRTa. [pM KCNoNe3IcBaHKY NOGXoGa Ha OCHOBE YCTOMYWBOMD MEHEIMMEHTA OCHOBHOE BHHUMAHHE
Y¥OENASTCA NOCTOAHHOMY CTHMYNMPOBAHKIO YCTORYHBOTD DAIEMTA KOMNaHKA W ee paboden cpeael. Mocnen-
HEE 0IHaAYAET NOLAEDHKEY PAIBMTHA KOMMAHWM Ha WMPOKON, COLWaNbHO-OpMEHTHPOBAHHOA OCHOBE, KOTOpaRA
By0eT BerogHa Kak BEnagentuy KOMNTaHWK, Tak B CAMOH KOMNaHKK.

DUHAHCOBSLIE MOKAIATEAM KOMNAHKK MOTYT GbiTh NOBLILEHE MyTEM NDWHATHR Da3yMHBIX MED N0 COKpa-
LEHKID DACXOQ0B, HANDHMED MyTEM IKOHOMHM IHEDMAK, BOgsl 1M DpYIMx PECYPCOB, 4To camo no cebe momeT
KOMAEHCHPOBATE A0NONHWTENBHBIE PACKOOH Ha CO3OaHWE CHCTEME YETORHHBOND MEHSIHBMEHTA.

YuyeT GUAHEC-DWCKOB W OTDEHWUYEHME KPATHOCDOYHOR MaKCHMHIALHA NPHUELINK B KOHEYHOM HTore ByoeT
NPMBOOMTE K NOBLIWEHHIO CTOMMOCTH KomMnasuin. Mpu 3mom secbxoqmmo, YToSsl YCNyra M NPoaykEUMa KoMna-
HHH COOTEBETCTEOBANY CHRHEAHWAM KNAEHTOE, B OCO0EHHOCTH — B OTHOLWEHWH K3JECcTEa Npogyryhd. Muorie
KOMNAHHAK CTPEMATCA COOTRETCTEOBATE BEICOKAM COUWANBHLIKM M JKONCTMYECKAM BHIHec-CTaHAapTam BHE
JABHCHMOCTH OT HAMHWYKAA WNH OTCYTCTEMA ¥ HAX BHEOPEHHLIX KOPNODATHEHLIX NPOUSOYD, KACAKLLWKCA YCTOR-
HHBOMD BMEHEIHMEHTA.

YCTOWYMBOCTE ABNABTCR CYLUECTEEHHOR Npodnemcd AnA scex paboynx NpoUeCcCOR W HANpaBnNeHda ge-
ATENEHOCTH Mansx WK CPEOHMN NpegnpHATHA. NpK NEpeX0ge Ha NPHHUWNE YCTORYWMBOND MEHEZHMEHTA
uenecoobpaHo COCpeoTONMTACA HAa CAMBIX BAMHELY HANDABNEHHWAX KOMNAHWK, KOTODLIE MOTYT Ra3NHYaTLCA
No OTPAcneBoMy NPUHLKNY, T. 8. NPOMIB0OCTEEHHAR KOMO3HWE GONMHA COCPEeqOTaYHMEATHCA Ha COIOAHNH
(paspaboTEe) NPOOYELMK, Ha WCTOYHUKAX NONyYeHnA HCXoOHBY MaTEPWANoe | yTHAWIaUKWA Nodex oTXO008,
TOROA KaK KOMMAHWA — NOCTABLYME YCNyT GoN¥Ha Gones BHMMATENBHO HIYHHTE MCXaOHys0 MHbopMalnko M
BOIMORHOCTE NPEOOCTIENEHWA YHE CYLLSCTBYIOWMY yonyr. Ona aTors Heobxogumo NpoaHandIvposaTs Bog
paboyke NPOURCCH, A TAKKE CBAIM B Ueno4ke coafadyA oofapnedHOl CTOMMOCTH ONA ONpegenaqus WMx
YCTORYMBOCTH. MepeosadansHan NPOEEpEA BAXHA ONA NONYYEHWA TAPaAHTHR BHECEHHA B NNaH YCTOWYMBOND
MEHEOHMEHTA BCEX NEPCNEKTHEHLIX HANPEENEHAA QEATENEHOCTH KOMIZHWA.

Mogens CoUHaNLHO-OTBETCTEEHHOND «YCTONYWBOND DWakecas, paccMaTpyEaeMan B HACTOALLEM CTaH-
OAQTE W PACCHWTAHHAR Ha MAansle W cpedHWe NpegnpHATHS, TpebyeT ONA ceoeil peanya3aluWy yYacThA Kak
WTATHOND NEPCoHana NPeanpyATAA, Tak W 8ro pyKoBoguTened. KoHUEeHTpauMa BHUMAaHWA Ha YCTORYHBOCTH
NPOUBCcCos NDeanpUATHA MyTEM NPUMEHEHHSA NPUHLKNOE YCTORYKMAO0ND W DALW0HaNEHOM YNPaEMNEHHR MoIB0-
NAET NOBBICHTE KOHKYPERTOCHOCOOHOCTE M MHHOBALKMOHHLIE BOIMOMHOCTH NDEONPWATHA, 3 TANKE GOBEpWE K
NpEaNPHUATHAIC CRE0M BCEX IAMHTEDECOBaHHBIX CTOPOH.

I
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HALWMOHANBHBIA CTAHOAPT POCCUUCKOW 2EQEPALUMM

YNPAEBNEHWE OPrAHWU3ALIMER
PyroBoacTEO NO BHEOPEHWIO YETORYMEOTD MEHEOMMEHTE H3 MANLIX W CPeOHMX NPeonPUATHAX

Governance of organization. Sustainable management implementation guide for small and madium-sized enlerprises

Dara seegeHna — 2020—01—01

1 OBnacTb NPUMEHEHHA

HacTorwMil cTaHaapT ConepHHT DeroMeHaalMy No BHEOPEHMG NPOUECsa YETORUMBOID MEHEOHMEHTA
B0 BCE HMAHEC-NPOUECCH KOMNAHWA, KOTOPRIE HEOGXOOMMO NPOBEDATE HA COOTEETCTRME OCHOBMEIM COLLMATT -
HEIM, JEOMOMMYECKAM W 3KoHoMUSeckM TpeBosanmuam. Llens BHEODEHWA METOOOB YCTORYMBOTD MEHEDZHMEH-
T4 COCTOWMT B SOCTHMEHMA AONMOCDONMHOND 3HOHOMWYSCHOND NPOUBETAHWA, 3KOMNOMHMYECKDN YOTORYMBOCTH W
COUKanNBHOR cTaBKNEHOCTA KoMNakKkK, 4To By0eT BHOCHTE CBOW BKNag @ GnarococTosHMe obWecTEa B COOT-
BETCTEWMA & 80 OMHOIHKAMM,

2 HopmaTHBHbLIE CChINKKA

B HacToALEM CTaHOADTE MCNONs3I0BAHLI HOPMATHEHEE CObIMKM Ha CNE0yWiUKe CTAHOADNTR:

MCT P MCO 14031 Seonoriyeckdid MeHeqaMeHT. OueHKa 3konorwieckoi adbekTHBHOCTW. Pyxo-
BOOCTRO NO OUEHKE IKONOMTHYECKoR 2 ek THRHOCTI

MCT P MCO 26000 PykoBOgCTEO NO COUMANBHTHE OTBETCTEEHHOCTI

Mpumayanwe —NpwNONLI0BEEHWA HBCTOALLMM CTAHAAPTOM UeNacoabpaiHo NPoBapHTe DSACT BUE CObIMOHHEIX
CTAHAAPTOE B MHRGPOPMAELMOHHON CUCTEME O0LWBro NONLI0BAHKA — HA oduMansHOM canTe PeaapaneHorD aredTCTES NO
TEXHWHECKOMY PENYNIMPOEEHIMID W METPONOrME B cami FHTEPHET M No SweniHoMy BHBOPMELHOHHoMY Yrazatans «Ha-
UMOHENBHEE CTRHAANTE, KOTORRE OmyBAMEDEEH N0 COCTORMKED HE 1 AHBEPA TEKYLLEND MOE, W N0 BeINYCKEM EHEMaCHS-
HOM MHOpMAYWOHHOMD yEa3aTens £ HauWmoHansHse CTAHAAP TR 33 TexyLUWiE rog. Ecnv 3ameqed Coeino4HelA CTARHOapT,
HE HOTOPHA OEHE HEOATHPOBAHHER CORUNKE, TO DEXDMEHOVETCR HCNONBI0ESTE HEACTEYIOWYH BERCHK 3TOMD CTAHOApTA
© YHETOM BCEX BHOCEHHLX B JBHHYH BEDCHED MIMEHEHWA. ECNK 38MEHEH CORINDHHER CTAHDEPT, HB KOTOPEIR 4aHE OaTe-
POBAHHAR COBINKA, TO PEEOMEHOYETCA MCNONLINBATE BEPCHED 3TOM CTEHOAPTA C YEEIAHHLIM BRILLE ME0M Y TESPHOSHKA
{MpUHATUA). ECnW Nocns yTESpHOSHMA HACTORLWEN CTEHOSPTA B CCbINDHHBIA CTEHOSOT, HE KOTOPERIA 03Ha OaTHDOSaHHER
COLIMKE, BHECEH0 MAMEHEHWE, 3ATPArMESHILEE NONDHEHWE, HA KOTOPOE NEHE CCRINER, TO 3T0 NONDHEHWE PEROMEHOYETCRA
NpHMEHATE GB3 yHaTa DAHHONM MIMEHEHMA. ECNKA CoINOYHEIR CTEHAAPRT OTMEHEH G832 3aMeHEl, TO NONOHaHNE, B KOTOROM
OAHA COLINKA HE HEM, PEXKDMEHOYETCR NPUMEHATE B YECTH, HE JETPAMBRKILER 3TY CORIMKY.

3 TepMmMHbI W ONpeaeneHus

E HACTOALLEM CTAHOADTE NPMMEHEHE CREOYIOWWE TEPMWHE! G COOTRETCTEYIILLIMMM ONpEaeneHAAMA;
31

COUMANLHAA OTEATCTREHHOCTEL (30cial responsibility); OTRBETCTEEHHOCTE ORrAHW3IALWK 33 BOADER-
CTEWE &8 PEWEeHWA W OERATENLHOCTM Ha OBWEBCTED W OKDYHAKLLYH Cpedy 42pea Npo3pavHos 4 ITHYHDE
NOBEOEHME, KOTOPOR: COOeRCTRYET YCTONYMBOMY PAIBHMTHIO, BEMIOYaR 300poBeEe M BnarococToslme obwe-
CTBA, YYMTRIBAST OMWUIAHWA IAMHTEDECOBAHMEX CTODOH, CODTRETCTEYET NPHMMEHASMOMY JAKOHOOATENL-
CTBY W COMACYETCA © MEMAYHADOAHEIMA HODPMAMA NOBSOEHWA, HHTEMPUPOBAHO B OEATENEHOCTE BORR Op-
raHMEALMH 1 NPUMEHASTCA B 88 BIAWMOOTHOLWEHNAY.

[MOCT P WMCO 26000—2012, ctaten 2.18]

Wanauwe odmumaneHoe
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32

JaWHTEpecoOBaHHAaA cTopoHa (stakeholder): MWD KWNW rpynna, JadHTEReCOBaANHBIE B KaKWX-NWEBo pe-
LEHMAX WK JEATENEHOCTH OPraMMIaLMM.
[MOCT P MCO 26000—2012, craten 2.20]

3.3 nokazaTens; MHaueatop (indicator): PenpeiasHTaTHBEHAA XapakTEPWCTHEA COCTOAHKA WNM Oes-
TENEHOCTHA KOMIAHKK, KOTOPaA MOMET BEHpPaxaThcA KONUYeCTREHHOD,

Mpume4adwe — Mamapresmos BEPAKEHNE COCTORHMA WMK cTATyca pabor, meHegwMmeHTa MmN yonoewi cm. B
npURoEEHnn A,

3.4 adavedwe pabovyed xapakTeprcTHiK (performance value): KonwyecTEEHHAR BENWMYKHA COOTRET=

CTEYKLUEND NOKa3aTana a edge end Y4oCnoeoro aHa4eHiAa W eQUHMUE MIMEDEaHIna.
3.5

yeToHYMBOR pazanTe (susiainable development): PazauTtke, KoTopoe yOOBNETEODAST NOTPEGHOCTH
HACTOALLEMD BPEMEHA, HE CTABA NOG COMHEHWE BOIMOEHOCTH ByOYLKWX NOKONEHWA YOOBRNETROPATE CEOM
NOTREOHOCTH.

[FOCT P MCO 26000—2012, cTaten 2.23]

3.6 yeToRuMBLIA seHemHmMenT (sustainable management). Thn yNpapneHHA, HANPARNEHHOTS HA
MNOoALIWEHWE IKOHOMUUECKOrD BnaroccocToaHnA oflwecTea NPpM COXPAHEHWA IKONOMMEEcKOn YETORYMBOCTIA W
CTHUMYNUPOBAHHK NOBLIWEHWA COLUMANLHON CNPABSANKMBOCTI, KOTODAA OONKHA NPUMEHATECA Ha NPAKTHEE W
NOBLILATLECA B AONTOCOOMHOR NEpCNerTHBE.

3.7 NOKalaTtenM yoToWYHMBOCTH (sustainability performance) CeogHbIe MNOK3AIATENM, NONYYSHHBIE No
peayneTaTtam BE0eHHA YCTOWYHMBOND MeHEIMMEeHTa B KOMNaHWK, KOTopbE GhiNk HaMepeHb ¥ oUBHEHE NO
INOHOMUYECKHM, AKONOMAHECKHM M COLMaNbHBIM KDWTEDNAR.

Mpumesanma 1 — Lens yocTOMHMBON0 MEHEQHMEHTE COCTOMT B MNOCTOAHHOM NOBLILEHWK NOKAZSTEnal
YETOW-HBOCTH.

MpuMmevaHwe 2 — SHONOMWHECEME XAPAXTERMCTHEM MOOHHD BHANWIMPOBATE W OUSHMBEaTE 8 COOTBETCTBAW ©
FMoCT P MCO 14031,

3.8 uenoyka coigaHHAa noGapnaHHOW cToOMMOCTH (value chain): MNocnegoBaTeneHOCTE {3HOHOMAGE-
CHMX )] ONEpALWMA, BRMOMNHASMBIX BCEMA JAUHTEDECOBAHHLIMK CTOROHAMK, B DEIYNETATE KOTODBE OHW CO3OAMT
WK NoNy4aKT Aofaanes Yo CTOMMOCTE B BHOS NPOOYKTOR MMM YCIyT.

4 CokpaweHusn

B HacToAEM CTaHgapTe HCNoNbIOBAHE CNEYilWMe COXpaljEHKHA:

EMAS — cxeMa npUpoOonoNbI0nBaHWA W ayouTa oEpyHMamled cpege (ecomanagemeant and audit
scheme);

GR| — rnofansHan nHHyraTHea no oT4eTHocTH (global repording initiative);

CIP — npougcc HENPepRIBHOM COBEPLWUSHCTEOBaHKWA [continual improvement process);

PDCA — PDCA-MogeNs (NNAaHMPpYH — genaik — npoBeprit — gehcTteyia (Plan — Do — Check — Act);

SWOT — awanda cnalelX ¥ CHNBHBIX CTOPOH KOMMAMMH, NOTEHUMANBHBX BOAMOMHOCTEN W yrpod
(strength — weakness — opportunities — threats).

5 MpeumMywecTEa YCTORHMBOro MEHEOXMEHTa

KaxOeil BEnanensl KoMnaddy 3aMHTEpecoBaH B NOBILLEHWA CTOMMOCTI CROEA KOMNaHHN, KW sIMM
haKTopaMM KOTODOW ARNMAKOTCA:

- KOHTEKCT (paboyan cpega) KomMiaHuM,

= KAYECTBO NPOMIBECOMMOR NPOOYKLMM, M

- Nony4aeman NpMbens.

CrafMneHan | YCTORYMEAR SEATENBHOCTE KOMNEHHH (C NONOKHTENLHEIM BANaHCOM) MOMET BeiTe Youne-
Ha nyTem HopMIPOBEIHNA YCTORYWBOA CTOMMOCTH KOMMAHWA {CA. DIMCYHOK 1), 4TO MOMET JOCTUrATLCA 38 CHET!

- HCNONLICBAHKA OCNMOCHOHHOR CTRATEMMA DAIBHTHA KOMMIAHHH,
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= AHAMNKAA CNPABMNBEHBIXE KNIOYEELX NoKa3aTensi adgekTHEROCTH JEATENBHOCTH, K

= NPHHATHA PELLEHWE HA OCHOBE NDOrHOI0E.

B cpeaHecpoqHoi NEporekTHRE ITH Mepkl DyOyT NPUBOOMTE K NOMYYEHMIO GONCMHATENE ML KOHEYDEHT-
M NPEAMYLLECTE M NOCTOAHHOMY NOBLILLEHMIO CTOMMOCTH KOMNaHWH. Bueaperue HedHHAHCOBLIX NOKada-
TENEH MOKET cnocoBcTROBATE PACLUMPEHHID DYKOBOOCTROM KOMMAHKK PAHEE HAMEHEHHBIY LENER, BKNOHYaA B
HUX BAWHBIE 3ANPOCH IEMHTEPECOBAHMLIX CTOPOH, KOTOPEIE DyOyT HIpaTh BAWHYID PONs B NOBLILIGHAN CTOM-
MOCTH (LEHHOCTH] KOMNEHA (MK B NOAOS0MAHNA 88 YCTORHMBOCTH ). AQDECHD NPUHWMaEMENR MEDB cnocob-
Hbl MOBEIWATE CTOWMMOCTE (LEHHOCTE) EOMNaHKKA B83 WCNonNEIoEaHWA YACTO-DUHAHCOaLIX CHancTE, NpMYEm
MOMYY3EMEIE MDA 3TOM BBINOOE MOMYT HOCKHTE COLMAaNsHER, JKONOMYecknil uny gaxe ouHaHcoBsIR xapakrep.

'IJIJFHHHI'.T:IE.‘{P.E- VTN B D # EOANBHHEA

Pucymog 1 — MNosbilWeHre CTOMMOCTA KOMNEHKA, 0ERaasHILIME YOTORHMBEIM MEHE0RMEHTOM

AnA KoMNAHKK BRKHYID PONE TAKKE KIPAET BOIMOMHOCTE NOOTEERHIEHWA DaKTa, 4T0 OHa HAXOOMTCA
B COCTOAHMM YCTORYKMBOCTH. [To pALY NPMYMH MHBECTOPR, (BUHAHCOBBEIE OPraHWIaLWM MNK NPOCTD KNMEHTE
YacTo ODpaALLAKTCA K KOMMEDYECKHM NPEnNpHATHAM C NDOCEO0R NDenoCTARWTE KOHKPETHEIE 0OK33aTENLCTRS
CEOEH YCTOWYMBOCTH, NOATOMY NOCNE PeANWHIALMK NPOLECCE YCTORYMBOIS MEHEIMMEHTA OHM CMOMYT NOTy-
HaTk OELEKTUEMYIO HHEOPMALWID OTHOCHTENBHD NPOWCXOMOEHHA NPOAYKTOR, COUWaNLHYID W 3KONOTHYECcKyI0
oUaHEY GHaHBC-NPOUSCCOR WNK NBpEYsHE CTRYETYDHLIN MIMEHEHWA BHYTPW CaMoNd KoMNandk. JoxasaTent-
CTEA YCTORHHBOND MEHEISMEHTE MONMHO WCNONB3I0EATE B COOTEETCTEYIOWMY OTHETAN WMWK KK CBMASTENLCTEO
HEKOTOPOH DUHAHCOBOW CTAGWNBHOCTH, HAOEMHOCTH W peCNekTaAbenNBEHOCTA KOMMAHKMH.

YuacTue B OeRTensHOCTH KOMMaHMK TaKMK MPYNN 3auHTepecoBaHHBE CTOPOM KaK BNagensys, noctase-
WKW PUHAHCOBRI YCNYT, NOCTABLLMEN NPOSYELMK, COTRYOHMEKN, KNABHTE, NapTHEDS, OpraMsl MCNOMHATE b=
HOW BNACTA W MecTHOoR cooblecTE, obacneYrBaeT NOBbLIUEHWE B8 DEIAYNETATHEHOCTH W CTAGMNEHOCTE, HO
NpW yonosuy coBModeHya e NPaBoBsx HOPM, COLUMankHLIX 0SAIATENLCTE W YHETA INONOMMYECKHY acnekTos
(cw. Tabnugy 1).

Y¥CTOWYVBEIR MEHEIWMEHT NOBLILAET COLYID CTOMMOCTE KOMMAHWW, 8 TAKKE NPUHOCHT BEIFOOL! KaK ca-
MO KOMNAHKKK, TAK W BCEM 3AMHTEPECOBAMHHBIM CTOPOHAM.
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6 OCcHOBHbIE 3NEMEHTBI }'ﬂﬂﬁqi‘lﬂﬂrﬂ MEHEO¥MEHTA

fopMHpoBaHME 0DLWEND CTOATETMYECKOND NNada MeponpUATHA — 3T0 NepBRRIM War Kk BHegpeHuio npo-
LECCa YCTORYMBOrD MEHEEMEHTA B KOMNAHWKM, PYKOROOCTED KOTOPON OOMKHO CHANANE DEUMTE, KaKan npo-
BnemaTka ABNAETCA HawBones BARHOA ONA MX NPOWIBOACTREHHON JEATENLHOCTH, 3 3ATEM, NpKW NNAaHMpoOEa-
HAW — ONPE0EnyTE ONTHMANEHEE W NorMYeckd oB0CHOBAHHEIE HANPABNEHUA NEATENEHOCTH. TaKe BawHo
CNPEAENMTE HANKYHE Y KOMNAHAK ANSMEHTOR YCTORYHMBOMD MEHEOMMEHTA B CROMY palosuy npouegypax.

Mpw 3TOmM MOrYT OKA3ATECA NOME3HEME OPraHWIALKOHHEIE CTDYKTYDLL W CUCTEMEI, YIS CYLIBCTEYI0W|Me
B KOMNEHKKA (HANPUMED, WMEI0WKE OTHOLLEHHWE K OXPAHE OKDYMEIOWEN Cpeakl, OXpaHE TDYEA MM MEHE Q-
MEHTY HEYECTEA NPOAYKLUHA]. CyLLEcTEYIOWWE HAaNPaRNeHMA OEATENEHOCTA W TEKYLUWE MEDOoNPHATHA No 00-
CTHHMEHMIO YCTONYMBOCTH KOMNaHMK HEOBXOOMMO CKOPPEXTHPORATE B COOTEETCTEMM C HOBRIMM HAMESE HHEIBKN
KOMNNEKCHBIMK Lenamu, PDCA-UMEN (CM. pPHCYHOKE 2) MOWET cnocobcTEoBaTE QOPMHBOEIHAD YTOUHEHHOM
nnada MeponpuATHA, COOEpHaLLErD HaWdones BanHy NPOBNeEMaTILy, CEAIAHHYM C YCTORYWBEIM MEHETH-
MEHTOM:

Monans
BITH

PUIpEMEL

Ko s Lyl

(SR T L S TR

PrcyHox 2 — CTpyETYRE YETORHMHBON MEHEOEMEHTE HE ocHoBs PONCA-wooend

- B NBpByI0 o4Yepeds TpedyeTcA paszpaboTate NNad MeponpuaTHi (3Tan Plan),

= NPHUCTYNHTE K pEannIauMy nnada MeponpUATHE (atan Dea),

= IPOBEPHTE PEIYNBETATE DEANHIALMA NNaHa MeponpAATHE (atan Check), nocne sero;

= NDCNeAoBaTeNsHo BECOWMTE B OBACTEME NPOUBCCHl YCTOWYMBOTD MEHSQMMEHTE W HENPEPEIBHOND CO-
BEDLUBHCTROBIHMA (aTan Act).

Kak TonsKo Npouygce yNpasneskna KOMNAHWER CTAHET YCTORYMBEIM B YacTk 8 KOMMEPYeckol QeaTens-
HOCTH, ANA CO30AHMA CHCTEME YCTORYWBOMD MEHEI#MEHTE Heobxaqumo!

= JANYCTUTE NDOEKT «YCTONYMBLIH MEHBOMMEHTS

= MIYHHTh HCXOQHOE COCTOAHWEMPOBECTIA PaKTHIBCKWA 3HANKS AK3K BCTES,

- OMNpefeniTh Uend YCTORYHMBoCT M PaUnoHANEHOND HCNoONBEIDEaHKWA PacyDooa,

= CpOpMMPOBATE MNaH MEPONPHUATAR W NDUHATE PELLEHWE O HAYANE 80 PEANWIALINA,
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= ONPENENHTE HEoBXoOMMBe ONA NPMHATHA MEDE;

= NPUCTYMHTE K DEANHIALHK NNAHE MEPoNDUATHIR,

= OCYLUBCTEMTE MOHKTOPHUHI MPOBEPKY NPeOnpDHHAMaEMbIX Mep;

= OUEHNTE DEIYNETATE M NOOMOTORKTE NPEaNOKeHA N0 CORRMUEHCTROBAHMID,

= oNYENUKOBRATE NONYYEHHBIE PEIYNETATE 4 NDOHHDODMWPCBATE AAUHTERECOBAHHEE CTOPOHE! O CROMX
OOCTHREHHMAX.

Ha pucymke 2 npyMBE0eHa CTPYETYPE YCTORUMBOrO MeHEIMMEHTa KOMNIAHMK, OCHOBAHHAA HA MCTIOMBI0-
BaHuu PDCA-smoneni.

7 Peanuzaumsa npouecca yCTOWYHMBOro MeHeQMMeHTa

Kaxfan koMmnadua (M e pYyKOBROOCTED | DOMEHD MMETE YETKDE NOHUMAHWE cCUNEHBX: W 4CNABkxe CTO-
poH CR0ER OEATENLHOCTH. [1pK 3TOM yoTpaHeHWe N0k scnabbixe CTOPOH MOMET 38BWCETE OT:

= HAMEYEHHEIX LEne;

= MOTHEALMIA COTPYAHMKDOE KOMMAHNM,

= LeneycTpEMNeHHOCT PYROBOOCTEE KOMIaHWA, H

= BHELLHMX BOIOeNCTEMA.

YeTtko onpegengHHeiA cnocob WM 3aNaresToRaAHHEIA METoN, rApaHTUDYIOWMA YoNewHoCTs peanyaa-
LMK NPOUECcCa YCTORYMBOIS MEHEIMMEHTA, OTCYTCTAYET, OOHAKD BCE e PEeHOMEHIYeTCH OIHAKOMMTECA C CO-
OTEETCTEVIOLMMIA NDHMEPaMK B8N0 PEANW3ALIMK B CBOEHA OTPACTK M BOIMOMHD BIATL HA IAMETEY HalmySLLyD
NpaKTHKY W NEPEN0BEIE NDAKTAYECKHME METOOR paboTe, A8ACTEYIOWME B ADYIMX KoMNaHWAx. C yYaTomM 3Tor
KAMOaA KOMNAHKA OO0MDEHa CORBDUSHCTROBATE CROM CODCTRAHHEIE METOOR YNPABNEHMA, DACLUMDATE MaTE-
PHAMBHBIE BOAMOEHOCTH, Clhepk JEATENEHOCTA EOMAaHWK (Ca. Tabnuyy B.1 B npunoseddd B) W nporpamay
Mo OOCTHHMEHMID YCTORYMBOCTH M PALMOHANEHOMY MCMNONBEIoBAHWKD paecypeos. JakHei nooxon veobxonumo
peaAnHInBLIBATE NOCTEMNEHHD M YBTKD OTPAMATE B MNAHe MEPONDHATHA.

T4 OTESTCTEOHHOCTE PYKOBOOCTEA KOMMAHWMK

PykOBOOCTED KOMNAHAA OONMHO HECTH NONHYK OTBETCTBEHHOCTE 33 BCE NPOUeCcckl, 8cnv Npouecc
YETOWHHMBOMD MEHBO¥MEHTa B HEW By0aT OCyecTENATECA HE NOCTOAHHOR OCHOBE M B paMeax BeiGpaHHoN
CTRATEMMYECKON MOSENH KOMMIAHNM.

HepoamowmHo 0OGMTECA yonexa Bea nonHol, 00ReETHEHON W TR2DO0R NoOONSpHEN PYKOBOOCTES KOMMNa-
HHM, QOHEKO OHO BCE W8 OOoN#HO GHTE MOTORO K HEYOa4aM M NOPHHMMATE BO BHMMaHHE CROM NHYHYH OTBET-
CTEEHHOCTE.

7.2 3anyck NpoekTa No YyCTORYHBOMY MeHaLHMEHTY

NinA 3anycka NPOBKTa NO YCTORYMBOMY MEHEKMEHTY, CNEOyeT YHUTHIBATE CReaYIOLeea:
- reHepaneH:ii QUPEKTOD — DACNOPAGWTEN: KOMMEHKMM W OpYITHe &8 NDeDCTABMTENW JON¥HE Nog-

OE[MHBATE DCHOBHE NPMHUMNE YCTORYWBORD Pa3BUTHA W BTk YBEPEHE B BOIMOMHOCTH PEANUIALIMH 3THX
NPMHLANGE B AEATENEHOCTA CRORHA KOMMaHMM;

- NpoUeaypa Janycka NPoeKTa AomxHa GeiTe MNAHoBOA, 8 ANA e peaniiaumy HeoGxoaMmMo npegycmo-
TpETE ONPeeneHHyi OPraHHIZLMOHHY CTRYETYRY,

- N0 BOIMOMHOCTH, B PAMKAX NPOEKTA, © NePBOMD OHA AOMKHE NPUHAMATE YHACTHE BCE COTPYAHUKH
KOMMAHHM,

= BANHD PACNPEASNMTE KOHKDETHEIE OBAIAHHOCTH MENOY OTBETCTEEHHEIMM 33 NPORKT B KOMIAHKM;

= 0fNaAcTeE JEATENEHOCTI M LENK, HAMEYEHHERE B NPOEKTE, SONMHE! BeiTk KOHKDETHEIMMA M NOLOSKWLARMH-
CA MIMEDEHWKD MYTEM WAYYEeHUA KCKOOHOD COCTOAHWMA W BRIpaGoTEK COOTRETCTEYIOLETD NNaHa MEpRONPUATHI,

= KOMMAMWA OONKMHE NOMYYaTk CARORHAA 0 QOCTHAEHWM MoGkED NDOMEEYTOYHEX LENEA A TeK AOCTAME-
MM, HOTOPEIE MOMYT CONPOBOKOATECA COOTBETCTEYIOLMMI NOOLLPEHHUAMM.

7.3 WMcocnenopadKe WCXOOHOMD COCTOAHMA HOMMAHWW OLUEHKa 8¢ COBPEMEHHOMD YPODHA

OEeTankMbli AHANWI WCXOOHOND COCTOAHWA KOMNaHWK N0 BCEM HANDARNEHWAM B8 JEATENLHOCTH MOMET
CTATk BAMHONR NpLONOCHENEDH ANA YCNeWHoro Hadana peanqiauqy Npouscca YCTORYMBOrD MEeHeIHMaHTa.
Mepe4eHs pabosny Npouenyp MOMET OkiTe CEAJAH KAK C KAYSCTEOM NDOOVELWA, TAK 88 KONWYECTROM (MM
e M C TEM W gpyTiaM). MonHoTa W TOMHOCTE AHanNK3a TEKYLEND COCTOAMMA KOMNaHAK Gy0yT 3aBUceTE OT WC-
NONLIYEMBIX CTAHOAPTOR W DAIMEDOR KOMNAHUA. YCUNKA, H20BXoOMMEE ANA DEANHIAUWMK OaHHOMe NpoaxTa,

3]
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BON#HE DbITh AQEKBATHE W COOTEETCTROBATE OMMAABMON Biroae. Llens COCTOWT B NOWCKE HAWGONEE BaAKHBLIX
noKkazarenai ANA Kamgoro cTPYRTYRHOM NOOPasgeneHMa KoMNaHu9.

HMoonegopaHve WCXOAHOM COCTOAHWMA KOMNAMWA W AHAMNKWA B2 COBPEMEHHOMN YROBHA OONMMHE NOMOUE
OTEETHTE Ha CMNEQYIoILWE BONPOCE:

- Kakan npofnemMaTika YCTORYMBOrD MeHeEMeHTa Hawbones BasHa AN KOMIaHNKH?

= Kamim obpaaom KoMNaKWA MOMET ONpaBaLIBaTE OHWLAMMA BCEX TPYTIN 3aUHTEpecosaH b CTOPOM?

= Kakoasl oMMOaHnA W TpebosaHua, NPeOLARNASMEIE TEMM MM MHBMM TPYNNaMA 33UHTEDECORaHHLIX
CTOpOH?

= Kakyio pone GyOyT Mrpate paspaboTadHBlE KMNICYEBLIE NOKA3ATENY NpY OUBHKE YCTORYMBOCTA
KOMMAHMA 7

- Karme CTpyKTypHbie NOOPa3neneHdA KOMMaHMH W HANpaBneHHA e OeATENLHOCTA BaMHb B 3TOM
OTHOLWEHHHT

- CHOMBKD BpaMaHy 3anNaHupoBaAHO HA DeanyaaUWg npoekTa’?

- BcTpoekbl N Hawbonee BaMHeie NPOUBCCh HENDEDPHEBHOMD COBEDLUEHCTEOBAHMA B OQEATENLHOCTR
KOMMAHWA T

Bcam 3auHTepeCcOBaHHLIM CTOPOMAM HeoDXOOUMD CROBBDEMEHHD NPANOCTARNATE CYLLGCTBY WY O0-
KyMeHTadMio ¥ wapopsadqio o Hauwbones sawHelY paboynx npoueccax koMnadun. [ns onpegensadda go-
CTATOYHOCTI NPEaoCTARNASMON MHMOPMALMK HE0BXoOUMO OLUEHHWBEATE B8 MCNONHEHUE, NONHOTY M CTENEHE
88 QETanW3auWK, a QoNoNHATENbHYED MHDOPMaUMD MOKHD NoNYyHaTe NYTEM ONpoca CoOTBETCTEYRILLME rpynn
ZANHTEPECOBAHKE cTOpOH. [Ana obecnederuA YCTOMYHMBOCTA NPOOYKLMA HA peIHKE CRNEOYET NPpHHAMAETE B
pacyeT e paboune NpoUecckl Ma 3ATanax NNAaHMPOEAHWA, NDOWIBOACTES, YTHAWIALWM, NDOLAKH, TEXHHYe-
CcEOrg obonyraaqyA, a Takse obkem W cocTae paboT.

7.3.1 AHanua rpynn 3aMHTepecoBaHMbIX CTOPOH

KoMNaHMa OKAIkIBAET BAMAHKWE HA MMYNNE 33HHTEPECOBAHHEIX CTODOH TaK X, KaK rpyrnsl 3aMHTepaco-
BAHHEE CTODOH MOTYT OKA3REATE BNHAHKME HA OSATENEHOCTE KOMMAHMK.

MocToRMMBIE KOHCYMETALUWK ¢ HAWBONeE BAMMLIMEA TPYNNAMC JAMHTEDECOBAHHEIX CTOROH NOIBOMAKT
BbIABNATE WHPOPMAaLMD o0 HIMEHEHHAX W TEHOEHUWAX, NPOWCXOOALLME B OTRacnK. Bakueie cobRITWA, CBA-
ZAHHBIE C YCTOWUMBEIM MEHSIRMEHTOM, MOKHD BRABMATE Ha PAHHMX ATanax peanyiauwK NpoexTa (Ch. NpM-
noxedne B,

7.3.2 AHANHI IHAYHMOCTH

PeaynsTaTel aHankaa, NpoBsoaOMMons rpynnoi 3aMHTEDECOBAHHBI CTODOH, QOMMHEL NOKMTRCA B OCHOBY
AHANMIA IHFIMMOCTH W CTAHOBWTECA OTNPEBHON TOUKON NPK ONPEnens My JeACTBNH, KOTOpkIE HeoDXogMMO
NPeanpiHEMAaTE B KSNI0A 3HAYAMOR 0BNaAcTH OeATENEHOCTA KOMNAHKK, A TAKKE CRRIAHHLIY ¢ HHMA Npobne-
MaMmi B camoit komnanvn. OBnacTv AeATENEHOCTH ONPEGENAKT C MCNONL3I0BAHWEM KPMTEQWEE YCTORYMBOCTIA
B KomMnaHMM MOryT CYLUEecTEOBATE W BECOMEBIE BHYTPEHHKE NPHMYUHEl ONA NpoEedeHns nogobHore adanuaa,
HAMNDUMED, CAAIAHHEE CO CMEHOR MOKOMNEHWA KNH ODYIAMA BAKHBIMK ACHEKTAMA, HA KOTODbE KOMOAMAA He
MOMET BNWUATE (HANDHMER, Ha cOCTOAHKME pafoT ¥ NOCTABLLIMKE M KNMEHTYRY).

HawBonee Ixadvmisie 0Gnacty cnedyet BebWpaTe NO Pe3IYNeTATaM aHANHIA MCXOAHBIX OaHHBX, No-
TpEGHOCTER TPYNN 3AWHTEDECOBAHHLIXY CTOPOH W Bai0BkLIX MHTEPECOS BNANENbLA KOMMAHKN.

HTobkl HE YNYCTHTE KaKvIo-NMED BamHy 00NacTe KOMNAHWK, DEKOMEHAYETCA CAHAKOMKMTECA © Pyxo-
BOOCTEOM NO COUMANEHOW OTEeTCTREHHOCTH TOCT P MCO 26000,

SWOT-aHan«a MOoKeT NOMOYE KOMNAHMK B WAYYEHKK 88 KoHTeKcTa (pabodel cpensl) Ha NpeaMeT Bsl-
ARMEHWNA NOTEHLWANLHEX BOIMONMHOCTEN, DUCKOE 1 ONACHOCTEN C UeNkI0 ONpeneneHMa cnalbey M CUNbHBLIX
CTODOH CROER OEATENLHOCTH.

SWOT-aHan®a ARNAETCA NDOUECCoM NNSHKPOBAHKMA, KOTOPEIIA NpedHazHaYeH ANA onpegengHWA MecTa
KOMMNAHWK HA DhIHKE 1 CTENe8HW 88 paleuTHA. Bonee nogpobloe onucadde SWOT-aHanuaa nprueeness B Npu-
NaKeHA B.

7.4 OnpopeneHUe Lenaid M NoKalaTensi yeToORYMBOCTH

Mpwx cnpegene ki LEned M NoKasatened yCTORYHMBOCTH OCHOBHOE BHUMAHME HeobxX0OHMD YOENATE Co=
TEYOHHYECTEY W KOMMYHWEILUWAM NERCOHANA BHYTDW CAMOA KOMMAHKY MyTem DOpMUDORAHWA NpOTrpamMme
YCTORYMBOCTH Ha ocHoBe PDCA-moqend (cM. pasgen 6).

AHANAI TEKY SN COCTOAHWA KOMMEHWKM MOMHD MCToNB30BaTE ANA CNPegengHna LEMed 1 NEpCnekTve
YCTORYMBOMND MeHed®MeHTa. [P aToM Lend BonkHe GeTe amMBiuHoaHEIMK, HO peansHo JOCTHHWMBIMA W
ONUCEIBATECA © NOMOLWEN COOTEBETCTEVIOWWX Nokasatened. B npunosenian A (B Tabnuyax A 1—~A.3) npueo=
QATCA NPUMEDEl CNEPaUKXOHHBIX NOKAIATENER ANA TakWx obNacTel KaK CIKOHOMHERS, sOKDYRAI0WaA cpegan

T
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W wofwecTao . [Nokaszatent HeoBxoarmo BeBrpaTe TakdM obpasor, YTobkEl © MX NOMOLEK YHUEANBHEE Xa-
PAKTEQHCTHEN KORMNAHMA DBUNK Nerke yIHaBaeMbIMK.

Ona ocnpefeneHdd BOSMOMHBIX TEHTEHUMWA 4 MAMEHEHHA B QEATENLHOCTIA KOMNTAHWA Heobxogumo aHa-
NU3IMPOBATE BeIGpaHHBE NOKa3aTENK Ha NPOTAXEHWA ONpeJensHHoro NepHoas epeMeHid. CTadgapTHele [ob-
LENPHMHETEIE] OTRACHEBEE NOKAIATENY NOIBONANT B YACTHOCTH CPABHWBATE MX C TAKOBLIMW ¥ KOHKYDWDYIO-
LMX KOMNAHWA W ONpEgenaTs CPegHWe No OTREchH NoKasaTend.

PyKOBOOCTRED KOMMAHKK B X008 EOHCYNBTALMA © 3AMHTEPECOBAHHEBIMM CTOPOHAMM W CEOWMW COTRYQHMW-
KaMK OOMRHD YOTaHOBHTE LWanu, HeoBxogumee ONA JOCTHHEHWA YCTORYWBOND MEHBIHMEHTE, B ONpedensHHH
KOTODSIX OON¥HE YHACcTEOBaTE BCE CTOVETYDHBIE NOODEITenaHEs KOMIaHMK. ITH KOHCYNETALMK MOryT Npo-

BOAMTECA HE HHDODMALMOHHEN MEDONPUATHAX, Ha coBpaHMAX COTOVIHMKOR MK NYTEM WX CTUMYNMpOBaHHA
B KOMMAHHMK.

7.5 EniGop oTEETCTEEHHLIY 38 YETOHYMBELIA MEHaOMMBHT

AnpofupoBsaHHbIM METOO0M BHEADEHWA NPOUACEA YCTORHMBOND MEHEKMENTA ABNAGTCA BLIGOD rpynnsl
NpeJcTagMTenei M3 BCeX CTPYKTYDHEIX NOGPasgang i KoMNaduy (HanpuMep, 13 oThena kagpos, uHanco-
BOrO oTaena, ByxranTepun, OTOENa No OXpaHe OEPYEANWERA Cpeasl, OTOeN0s CHAbMeHua, NPOMABCOCTBEHHD-
ro oTgena, otgena cheima n obonyxueaHkA). B 3aBMcUMOCTH OT MacWwTabos ¥ HanpaBNeHWH OeATEMLHOCTH
KOMMAHMW B KONNEKTHE (pabouyso rpynmy) yNonHoMoHaHHbX MeHeHeDoB-NDeacTABMTENEA ND YCTORYMBOMY
MEHEKMEHNTY MOMYT TAKEE BXOOWTE W COTDYOHMEN OPYTHX CTRYKTYDHBX Nogpasnensdiin. Boe aTd npeacra-
BATENM O0MEHLl paboTaTe Kak eqMHBIR MEXaAHKIM ONA POOrOTOBKA MHODMAaLMK M OTYETOR ANA DYKOBOACTES
KOMMAHMMK, 3 TAEME ONA BepaGoTHH COOTEETCTEVIOLWMY Leneid M MeponpUATHA (T. &, OHA Oo/mEHEl obecnadyn-
BaTk OpPMUPOBAHKE, PEANMIALMIO W MOHWTODKHI NEOrpaMMel YCTORYHEOMD MEHEOWMEHTa, sadHKCHEoBaH-
HOH B MNase MeponpuaTHia).

7.6 OnpegeneHre MepoOnpHUATHA NO YETOAYMBOMY MEHEOHMAOHTY

Konnektwe MesegsepoB-NpeacTaBUTeNeR No YCTORYMBOMY MEHEIMMEHTY OOMKEH NPWISIMHEATECA W
paboTare © MCNONLIDBAHWEN BRBPAHHOA MOOENM, PEIYNETATOR AHANKIA, HAMEYEHHE LEned YCoToRMBonD
MEHEHMMENTA (3 TaKMe C YYETOM CYLUECTEVIOW MK Hawbanes samHex obnacTel QEATENLHOCTA KOMNAHMK) C
LUenbie QODMUDORAHKE MNIaHa MepONDHATAR W CNPEAENEHHMA KOHKDETHEIX MEap No 8ro Peanyaag k.

OnpegeneHve NepeooyepenHelx MEp, KOTOpEE Heobxogumo NpeqnpuHATE, NOIBONKMT NoNYyYaTs MHdop-
MaLWio, HanprusMep 0 NOTPEbHoCTAX B NEPCIHANE, MNK, BOIMOKHO — O CONOCTABNEHWA 33TPAT W Bbilfad, © rpa-
DHKe NDUHATUA MED W KOHEYHD 00 MAMEDHMEX LENAX M COCTOANMM PEANMIALUKM MED, NPegnpUHIMaEMEX GNA
OCCTHEEHHA YCTORYKMBOID MEHELRMEHTA B KOMMAHWK. [NA NOBRIWEHWA MOTHEALMK COTDYOHWEGR KOMMAHHH
PEKOMEHIYETCA CHaYANA BeINOMHATE BCe Hanbonee NpoCTeEIE M NErno Peannayemee onepavmia.

fanes weobxogro oBcyQWTE W COMMacoBaTe PrHaHCOBLIe TpeboBaHKA 1 TPEBOBAHIMA K NEPCOHanY
PYROBOOCTEOM KOMIAHWK 1 C MobbiMY 330eACTECEAHHEMM B NPOSKTE COTPYIHMKAMK, MOCNE YErD MEHemme-
phl-NPENCTARMTENM O0MEHE CHODMHADCEATE NPOrPAMMY YCTORYHBOTD MEHETHMEHTA.

T.7 MNposegeHKe MepoONPHUATHNA, CEAZAHHLIX C YCTOAYHBLIM MEHELEMEHTOM

MNpH NpoBegeHdd MERONDPHATHA, CEBAIAHHLIE ¢ YCTORYWBEIM MEHEIMEHTOM, CNEOYeT YYWThIBaTE Che-
OYHLLES:

= HEOOXOOMMO HAIHaYWMTE OTBETCTREEHHOMD 33 KaW40e MEpPONpUATHE,

- BAMHO 0BECNEeYNTE BOBRNEYEHWE B NPOUECS PEANW3ALHK YCTORYWBOTD MEHEI#MEHTa KaK BCal KomMna-
HHM B LEMCM, TAK W KERO0M0 88 COTPYOHHEA NepCoHankHo;

= HEoOXOOMMO BOIN0HHTE OTBETCTEEHHOCTE 33 BRINONHEHWME KOHKPETHLIX ONEPALMA B KOHKDETHEIX Me-
PONpUATUAK HA NPEOCTABMTENA-CNEUHANMCTa ONPenansHHon CTRYETYRHOM NeopafensHA KoMNadun. Ha-
NpMMEp, ONA NOCTABLMKOE M MOKET DeiTh NpeOcTaBdTENs OTAENa chuiTa, paBoTaoWWi B COTPYOHUYECTRE
C NpEdcTaABXTENem NPoWIBoRCTREHHOD OTOena,

- MYNNa OTEETCTEBEHHLIY HCNONHMTENSH J0MEHa BeBpaTh PYKOBOOWTENA, KOTOPLIHA BYOeT KOHTpon|po-
BaTk BRINCMIHEHHE MEPONPHUATHR M NPKM HEoGXOIMMOCTH KOpPEKTHPOBaTE Mx. [INA yonewHoH paboTel BebpaH-
HOM PYROBOOMTENA NOTpedyeTcA NoNHas NOQOepMKEa CO CTOPOMLl PYKOBOOCTEA KOMMAHWM,

= KOMMNEKCHBIE WM TPYOOEMEWE MEPDNPWATHA [HANDWMED, MEPONPUATHA NO NPMBREYEHG K paboTan
B EOMMAHWH MADMMHANBHEX TRYIN WA AL © OrPaHAYes HBIMH BOSMOMHOCTAMA | HeobXo0uMe BEMONHATE K3k
OTOENLHBIE, CAMICTOATANBHLIE NPOSKTEI;

]
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= ANS NOBELUEHWA WHOOPMHPOBAHHOCTM M BOCTIDWMATHA COTPYOHKMEAMM KOMIAHWA METOROB YCTORYSWBOD
MEHEIHMEHTA HeoDXOOWMe NPeanoEMTE Wi HA BBOD NOOroTOBMTENEHEIE KYDCE MWW KYPCR! NOBLIWEHWMA
KBANMAGHEALHA.

7.8 MOHHTODWMHr NPOLBCCA YCTOAYMBOrD MEHBOMMEHTA C HCNONLIOBAHWEM ONEPALHOHHLIX
NoKazaTaneA

ANA MOHKTOPMHE H OUEHKW X008 peandzauuMy Mep no oSecnedeH il YCToRYHBOrD MeHEIsMEHTa BaK-
HOB IHAYSHME WMBET BaIGOD COOTRETCTRYHLME ONEpayMOHHEIX NoKazartena (oM. 7.4 1 npunosedse A), KoTo-
phig HEOOKOOHMOD NEPHOAMYECKH aHANKWIWDORATE C UENk ONDEGENeHHA HE BeINONHAMOCTH, 3dbe THBHOCTH
M NeMYYaeMoR BeIrofel. OTHNOHEHWA OT HAMEYEHHOR UENKW HeoBXoOQWMo JosyMEHTHDOBaTE W, N0 BO3MMOH-
HOCTH, KOPPEETHROBATE, NOCNE Yero NPedcTaBvTeNH-MeHET#epE NG YCTORYHBOMY MEHEORBMEHTY SONHHE
QENWTLCA pEayNeETaTamMi MOHWTORHHIE W COEBNaAHHBIMHA N0 HAM BRIBOJAMA C PYHOBOOCTEOM KOMNaHHK,

7.9 QueHKa X003 peanMaIaLMK NpoUecca YCTORYHBOND MEHEEMEHTA

FPyroBOOCTED HOMNAHMK HE DeXe OOHOTO Pala B rod GoMMHO aHaNWIWPoEETE M OUBHWBATE BOCTHIHY TR
Nporpecc B peand3ayvy Npouecca YoTORYMBOTD MEHEIMMEHTA, 8 TAKKKE CODTEETCTRYIOWMWE DEIYNETAaTE. Py-
HOBOMCTED HOMMIAHMA TAKKE QONMHO NEMHAMATE MNOGEIEe BAMHEIE IKOHOMWHBCKHE, COUMANBHEIE WK 3KOMO-
TMYECHME PELUEHWA, TPEGYIoWWE CYWaCTESHHLN WIMEHEHMA B HAMEYEHHBIX UEMAX, O KOTOPLIX HeoGHogHa0
Gy0eT Kax MOMHO CHOPEE WHOOPMUPOBATE MEHEIHEPOE-NPEOCTABMTENEA N0 YCTORYMBOMY MEHBIMIAEHTY.
Mocne aToro NPeOcTasMTend JonHkHsl BEOGWTE OGHOBNEHHLIE LUEMW B NNaHd MeponpuATHR, YTO MOMET No-
TpeBonaTe BHECEHMA CYLIECTERHHEN HAMEHEHMA B NPUHHMAEMBEIE MEDEL, DadhK 1 NPorpaMMy YoToRYMBonD
MEHETHMEHTA.

7.10 HenpephigHo® COBEDLUSHCTEOBAHWE NPOUSCCA YCTOAYMBOND MEHEHMEHTA

PDCA-uuEn (ca. pazgen &) npegycMaTpyBaeT HenpepbiBHo: NOBLIUEHWE YROBHA YCTOWUMBOMD MeHEeD-
MMEHTA HA NOCTOAHHD WIMEHAKLLEMCA DhiMKE.

Mpougce HENPEPRIBHOND CORSQHUEHCTROBAHMA NOMHEH 3aTPATMEATE BCE HANPARMNEHMA JERTeNsHOCTH
KOMNaHWW, oBacneqMean cylecTBEHHOE yNyYlleHKe NPoUecca YoTORYMBOND MeHeO¥MeHTa B HoMNaHud 3a
CHET ONETA W 0BMNMA MOER v ee COTRYIHMKOR. B BRINONHASMOM NNAHE MEDONPUATHNA KOMMAHKK DONNEH Npo-
CNERHBATLCA BENAM, KaMG0r0 e COTPYIHWEA B NPOUSCC YCTORYMBOD MEHEIMMEHTS.

Mpougct HENPEDLIBHOMD COREDIEHCTROBAHMA HEODXOOMMO NOANSDMBATE 00 TeX Nop, NOKa NpoUscs
YCTOMYMBOID MEHeOMMeHTa OYOeT OcTARATLCA LBk KOMMTAHMMA.

7. 11 HudropmupoBadie © X008 PEaANAIALANA NPOUSCCa YCTOAYHBOND MEHEHMaHTA

Myfnukagua MehoplMaly 0 pesynNeTaTax W QOCTUMEHWAN KOMIEHWY, peannayioweln v celf npoyece
YCTORYMBOM MeHedxMmenTa, Gy0eT coigasaTth YBEPEHHOCTE Y BCEX MPYNN JaWHTEPECOBAHMEIY CTOPOH, T. 2.
COI0ABRATL UEHHBIN aKTWE. MHopMUpOBaHHE MOKET NPUHWMAETE, HanpusMep fopmy CooBLLEHWA B CREQCTRaX
MACCORON WHDOPMALWK, BHYTPEHHMX OTHETOR KOMNAHMWA ANA &8 NepooHana, dHbopsMauus OnA KNHeHToR
MMM Jaxe CTYeTa 0 peanyIauvH yCTORYMBOID MEHESHMMEHTE, KOTODEIR MOMET NpeqocTaBNATECH BMECTE C
HHAHCOBLIM OTHETOM KOMNaHHMA.

PerynapHaa oTHETHOCTE Nepe] cooBUECTEAMW, HENOCDENCTEEHHD CEAIARHEBIMKH C KOMMEHWER (a3 TaoKe
nepeqd ee COTPYOHUEaMK), J38T oNpegeneHHsEe NPEMMYLLECTEA ¥ Ja%e MOXMEeT OTEpPsIBaTe ON8 KoMNaHKW
HOBEHE TOPHIOHTEL.
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Mpunoxexwe A
(cmpaeocYHoe)

MNpyMeps NoKazaTenad YyCTOAYHMBOCTH

HumenpresneHHeE Tabnuusl COCTEENEHE WCRMOHWTENLHD B KAHSCTES NpWMapoe. Kamnan noMnasHds QorssHa
ONPESENWTE H BeIDpaTs COOTBETCTEYHMLHE ONEPALMOHHLIE NOKE3ETENA, CODTESTCTEYHILLME HANDEENSHAAM WX DEATENL-
HOCTH (CM. 7.4 1 7.8 YH1eapoanbHed M yHapOgHO-MPM3HAHHEN NEpeaHb NOXKRIaTENSH YETORYHMBOCTIA MOHHO HAWTH,
wampumap B [1]. MNokS3ateny, nepesdicnadHbe B Taimuasx A 1—~A 3, Heobxoaumd YEAILIBATE HA NPOTRAMEHWH NATH NaT
(8CNM 3T0 BOAMOMHD).

Tabnvua A1 — MNpumepel B00PE CNEPALWOHHEX NOKSIATENSEA ANA HANPAENEHMA CAHOHOMUEEY (SHOHOMHHECHHE

noka3arand

Makasarenk Pacuate / TpdmMasanun EANNHL2
HIMEPEHHAA
DnepayraHHEIR peaynsTar MpencTasnABTCA B MOOBOKM OTUETE O PEIyMLTATAEY MHARCO- MU
BO-XOARNCTEEHHOM JSATEMEHOCTH 38 OTHETHEMN Mg
CooTHOWEHME coboTREHHBIR Ka- (CooTHoweHKe scoboTeeHHLR xanwtan, 8 MU Cosorynmee %
MW TR SKTHE LD axTras, 8 MU)
PantabaneHocTe  coboTREHHOMD {CnepauMoHHeIl peaynstatr, 8 MU CoboreasHel kamdTan e %
KENMTand MUY = 100
Mook geHERHLY CPeOcTa Mpibsins 0T CCHOBHONA QEATENLHOCTH — PACKDR U
PantabensHocTs 3a8MH0ra kanm- ([JaemHbiR kAaMMTAN — badkoeckmi npouseHT, B MU 3asmH6iE Y
T&rna ranmtan, g MU} = 100
Mpubens Ha WHEECTUDOBEHHBA PextabansHocTs npogas * DHopaqMBasMOcTe KANMTANDEMND- %
kanutan {Rl) HEHMA = [ODnepaunoHHelid pasyneTar ¥ Ofbew npogacsk, 8 MUY S
{Obwem nponask x MusecTrposansss kanuran, g MUY = 100
Yucran gobEenNeHHAR CTOMMOCTE ObweM npogas — 3artpans Ha npuobpeTeHws maraprancs W LI
YOMYT — AMOPTHISUMA DCHOBHLE CPeOCTE
HoaddmunedT  WMCenonb30BaHKMA [BaKTHHECKDE BREMA NPOMABOOGETES, B uTo) MpowasoguTens- Y
NPOWMABOSCTEEHHER MOWHOCTER HOCTE ODopyooeaH@A, B UT) = 100
MpousHt Gpaxa (DBLeM HEKDHOMUWMDHHLX Tosapos, 8 OUEY Obkem nponase- %
AEHHOR NpodyElMa, B OU) = 100
Pacxofs HE WCMAPEENSHWE Ha- JOWWe packodkl HE WENPARNEHWE HEKOHOMWMOHHOA NpOgyk- nL
KOHOWLMOHHOR NEOay KA LM
MNpousHT  ceEpTHRMLMPORAHHE (Mucno NOCTABWMEDE, CepTHgUUMDOSaHHEN N COOTESET- Yo
NOCTABLLMEDE CTEVIOWMM cTadgapram, 8 QUICGwee Yucno NOCTARWMKOE, B
Uy = 100
Pacr abwema npogas OTHOCHMTENLHOES MaMaHEHWS ODLaME NPONEH 33 OTHETHRIA Na- Yo
pHog
YOenbHLIA BEC NPOGER HE DeIHES [Cibenm MHOMBMAaYANEHLL. Npogax komnadus, 8 MU Odwmi e
obbem npogasx & MU
MNMpousHT MCCNESOEAHWA W paA3pa- (Pacxoabl HA MoccnegoeaHMApaapaboTss. 8 MUWOGwem npo- Y
Borok (RE&D) nas, & MUY = 100
DcHoeHee dhoHb bl MpencTasnAKTEA B rpauke QEMMEHNA OCHOBHBIX CPeOCcTe, 8 MU
ofbem MHEBCTHUMA OTHOCKTGA K TexyLeny diHHEHCOBOoMY Mooy
CobocteaHHeln oDopOTHEIR Kanu- ObopoTHee cpegcTea — KpaTteocpodHbie Jonrd. MameHeHne hLU
Tan cobcTEEHHOM 0DOpOTHOND KANHTANE OTHOCKMTCR K TExyLLEMY dw-
HAHCOBOMY Mooy

10
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HiIE PRCEDAE HE nprobparase ooHoEHLX cpeacTe * Dikan vH-
BECTHUMOHHOM KENUTANRA)

Moxazareny PacuetmMpamevania EAUR
HIMEDEHAR
MporasoquTENEHOCTE TRYEE Nap- (HicTan gobasneHHER CToMMoCTeE, 8 MUMucno corpyoHs- MU Ha
CoOHANA woe) * 100 COHOND
COTRYIHMEA
OobasneHHEs CToMMOCTE Mpvbeine 0T PEANMIAUMK 23 BeMETOM HANDMIDE — (CoBOKyT- ML

al MU: Oavasdan eqmavua (Hanpamep, P Pl Pu?, Plen )
81 UT: Enunnua BpemeHi (Hanpumap, Hwackl, dHW, rogisl).
5 QU KonwsecTesHHaR anuHULE (HanpuMep, ko, kit gBr - 2w, srivd an i),

MpumeyaHwa — [N\ NpoBegsHUEA CPABHEHMA W POPMUPOBEHUA KOHTPONEHLE NOES3ATANEN, DEHECHHDA
EOMHHLLL, BOMHWLE KOMMHECTES W BPeMEHM HEODXOOWMMO KOHHDETHD CBRILIBATE WX C NEpUOOOM BPEMEeH, MACCOW,
obiamom, HONMHECTE0M HNW 0DLEMOM NP0 as.

TaGnuya AZ — MNpumapsl Be00pa ONEpaUHOHHEIX NOKA3ETENEH N7 HANPASNEHWA *0EDYSEHLIEA Cpagas [SRoNorm-

“HaCEHe I'IDH.E!-ETE'J'II.-'I]

Masazarenn Pacuatm!Mpumasanan e s
WIMEBpEHHAR
Henomnsiosaque chiphs Koroa 370 npuMeHymss, CNeqyset paanq4ars Wonone3nses- au®
HWE ChipbA, BO20DHOBNAEMEL DECYDCOE, KHOMMYHANLHLD Y-
NyT | BCNOMOrETENEHBIX COEgCTE MOOpalgensHuA
MoTpatnexue 3HERMMK Korpa amo npmMeHuo, CREnyeT pazneqars notpebnedne au
SNEHTROIHERIMK, FE38, MAZYTE, 8 THEHE NPOUSHT 20300HOB-
NABMON 3HEDMMA
MoTpabnedwsa NpecHoR BOO9 Horpa aTo npuMaHdMo, cRedyeT paanvyars obben no- [l
TRebNSHMA NMTEEE0N W TEXHONOMM4ECEON BOOkLI
Tapide 3a o4METRY CTOYHLX BOO Horpa 7o npusMaHimMo, cnagyat painyuyaTs Taprdisl Ha 2a- [l
TEASHEHHLIE M HEIAMPAIHEHHEIE CTONHLIE BOgEI
Brifpocs B atMoctepyd! Hanpusap, cneayaT paanv4ars CoO0epradne B atmocdss- Qi
D& NAPHWKOBEE 3308, AWOHCHMOS Cepbl, OHCHMOS 83074, NeTy-
SHX ORFEHHYECHNY COBgUHEHIRA, NBINA W TAMAMLD MaTAMNOE
Crakn B sopy®) Hanpuwmap, cnegyer paany4aTs NoTpabHocTs BOOs B EMC- au
nopoge, obwas CoaepeHasde B Hel a30T7a, foctopa v TRHE-
Nbix METANNOE
Crrxomyed Obwem OTHO00B, 4AcTh M3 ROTOPLIX — 3T0 ONECHBIE OT- i
flala[3]
CnacHBIE MATEDNENSE! MNepeYeHl ONSCHEX MATEPHANOE, COCTARNEHHLM B COOT- au
BETCTEBMM C [2]
MpOWEHT ONACHEX MATEPUANOE (Macca onacHex martepwanos, 8 QUOBwas macca wmo- Yo
NeNe3I0BaHHOM ceipeA, 8 QW) = 100
OonA peuuknupoBaHHBIX MaTERHANOR {[Oons pauuknMpoBaHHE Matepuanos, B QU Wawn e MUY %
8 obwem obhems marepranersn 3aTpart | 0wk obeam varspuanoce, 8 QU wnw 8 MU) x 100
PacxosoeaHue 36MeNbHEIE NOWaSeR PacxonoaaHes IsMansHER NNOWaNaR, 33CTDOEHHEN, W30- e
{arpaHyHeHWe DWONOMIHEckon pasoot- | NMPoEaHHBIE M OISNSHEHHLIY TEPOWTOMMA
[E3dA)
DonA  poaoBHOBNREMEE  BCTONHWKEOB (Cnpoc Ha BOAOBHOEMABMES WCTOMHUEM 3Heprim, B U 0 Yo
SHEPMMA MoTpebnadws ssaprad, B QU} = 100

n
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OworvaHue mabnuye A.2

Moraaarens

PacuereTipns e aman

EguHmauya
W P HA S

HoshduMeHT HoNoNsI0eaHWA yNako- [CoBoxynHeln obeam ynasoewms, 8 QU wny 8 MUIOEwam o
BOMHBIY MATEpHANOS npoyaaogoeTea, 8 QU wiw 8 MU) = 100

SEONOMAYSCKAR HEMYIKE NP TPaHc- JHapronoTpabneHWe WNKM SKONOFMYBCEER Harpyaea | Pac- LeL AT
NOPTHROEKE MPOOYELMA CTORHWE TPAHCNOETUROBEM

MNMpousHT NOCTESWWEDR, BHEODWSLLIMY (HMHCno NOCTESWWKOR C CHCTEMAMW 3RANOMAHNECEOMT ME- S
CHCTEMY SRONDIAYSCEONTD MEHEHMEHTS HegrmaHTaDbwes ywcna noctaswmkae) = 100

MNMPoUSHT EENWTARLHEX BACHEHWR B [OBeaMm LanWTansHbIX BNOHEHAR B OXpaHy ORDYHERHLWEA S
NPHDOOCOXPAHHEE MEDONPHUATHA cpagbl, 8 MUCosoxynHein obsem mHeecTiyWE, & MUY = 100

Faczxogsl H8 MEQONpHATHA No OXpaHe [(Obwam packoios HE OXpaHy OEpYsE0LIEd cpaeael, & MUY S
OEpY*EBH0WEN Cpeas (3onorYackme ui- | CosokymHen obwew pacxoaos, 8 MU} = 100
OapHKr)

MpousHT NOTEPE WMYLWBCTES (Jons WMyWecTES, EOTOPOS CTAHOBWTCA HEMPWMOHLIM o

AnA wenoneaoeasns, 8 QU w8 MU = 100

MperaxHany, NpEOLRENAEMEE B CERIN © YHono npeTeHIne au
SHOMOrMYECHMMIE HEMYILamI

EoHEpETHLIE NOKSIATENW NOTREDNaHMA Pesomanyedpe AGCoNOTHEE NoKa3aTand MoryT Beite | QLY
W BeiBpocos” CERA3aHL © onpegensHHbiM Da3oswM NApameTpon, HAnpe- ALY

mMep. ¢ obbemoM NPOMIBEOOCTEA MAM 4MCTOR Oo0RENSHHOA
CTOMMOCTRRD

ML Dedesnan aouHiua (Hanpuseap, B, Pler, Fim®, Flaa.).
! UT: EQMHMUE Bperesd (HanpimMep, Yacs], HM, o).
QL KomMuecTeEaHHER BOMHALEA (HAnNpWMeR, i, ko, kBT - ol ME'.'H. r.ur.fr.lj'. B4}

" Mpumepe: NoTpebnesms aHSPMIMA WNA MACCa ONSCHEX MaTEPHANGE, NPAKOGALWMECA HA OgHY TOHHY Mpowa-

BEASHHON NPOgYRLHH.

NepCoHanalpacxKos

paczoae Ha nepcaqan, & MUY = 100

Tabnuua A3 — lMpuMepsl BeIDOPa ONEpaUMoHHbIX NOKB3ATENSA OQNA HEnpaenesuA «obwecTeos (COUMANLHEIE
nakasaran)
NMexssatany PacyaradT] pas s Ean EpVHuyn
HERSEHARA
YUCNaHHOCTE COTPYOHMKDE KOMNEHWA HHCREHHOCTE COTPYIHMKOE, NOCTOARHD PADOTAKILMY B KOM- Qu
NEHUA [MCEMOHAA CTaNapoE)
DOHOpOAHOCTE PACNPESRNEHMA CO- “Hucno Hanbonee BOIPACTHRY COTPYOHMEDE KOMNEHHA, B Hh
TEYOHHEDE KOMNEHWA NO BO3pACTY Hnocno HaMbones MOonoges COTRYOHMEOS BOMIaHMNA, B T,
MpumeyaHWwa — BoapacTHLIE KEPUTERMK YCTAHABNWESST
KOMNEHWA
Hiwcno obyyaembix coTpYOHNMKDS (Hueno oByuaemsx cotpyaHeoa, 8 QUAN0GWEs ykeno co- o
TPYOHHEDE KoMNaHwd, B LU = 100
Hwcno paboMux OHER, NOTERRHHLIX Mo [Hycno oHeR OTCYTCTEWMR COTRYOHUKDE KOMNBHMK No Bonez- S
GorEzHe COTPYOHWEOE KOMMNSHKKH Hy, B UTEdmcno ysetHex paBowx gHed, B UT) = 100
Mwcno pabodwd gHeR. NOTEpAHHLIK [Mycno gHER OTCYTCTEWR COTRYOHMKOE KOMINBHAW W3-38 HE- S
M3-38 HECHACTHLIX CAYYEEE B BHOMMAHKK | CYBCTHLE cnydaes, B UT/ Ywono pacyetHex pabounx guail, B
UT) = 100
Texy4ecTs Kaapos (YN CoTpYQHMKOB KOMNEHWW, YEAMMBLLIMACH M3 KOMMEHWH h
no coboreaHHomy menadwg, 8 QUOBwes 4ncno CoTpyaHU=0a
KoMNEHEKM, B QU) = 100
CoOOTHOWEHWE ¢ NWHHOCTHEIA - POCT [Pacxansl Ha NEYHOCTHEIA pocT Repeaxana, 8 MU DGumwe S
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Makasatenia

PacuetwiMpumesanna

Efntnua
MAMEPEHIAN

HblX CTOPOH

HblX CTOpOH

Hiocno onnasedHHelx 4Hacos  ceapx- {Hietna onNaYeHHBE YAcOE CEepXYpoqHOR paboTe, & LTS Yo
ypouHoR pabore! Obwes yueno yyetHete pabousx 4acoe, e UT) = 100
MpaacTaaUTeEnsCTEG HEHWHH HE Y- (MpouUsHT EEHWWH HE PYROBOSAWME aonsHocTAx, 8 G Yo
HOBOOALIME OOMHHOCTRE B KOMMEHWEA MNpouwsHT xaHwKH B8 Nepcolane komnansmn, & OU) = 100
MpOWeEHT 2AHATEIX B ROMNEHAK WHBE- {“iwcno paboTatlMz: B xosnaduwn mHeankaos, e OU /O6wes Yo
nwaae YHCAD COTRYOHULOE KkomnaHuwy, 8 DU} = 100
Moxasartens ksanwhugEUWl Hucno gHal NOBEMWEHHS EBanwuKaune, NpUEoQALBacH uT
HA OOHOM COTEYOHMER EOMMEHWN
Moxasatens obyq4aHWR (“iscno COTPYIHNKOE KOMMEHWA, NpoWweaums obyJdeHee 3a Yo
OTHETHEIA Neprog, 8 QUMWcno coTpyOHHsDE KOMNSHAW, B
QU = 100
Cranaqs yH4ACTHRE COTPYOHWKDE KO- HHCno NpagnomseHWd NO CORSPLUSHCTROBAHHID YNPaENaHHA 2
MAHKHKA B NPOLECES COBEPLISHCTEOEEHHR | OPTEHUIAUMER, NPMEIDOALLEEsA HE OOHORD COTRYOHUKS KoMmnE-
YIPEBEMEHMA OPraHN3aLMER HHH
Mow@aaTens  yYaCTHR  COTERYOHWEDE (“ucno COTpYOHMEOS EOMOEHWN, YYACTEVHOWMY B cOBEp- Yo
EOMMNAHHK B MPOUScce COBEPWSHETEO- | WEaHCTBOBEHMM NPOUSCCE YNPEEnaHMA apraduaaulyen, a QU |/
BAHWA YTIPEENEHWA GprEHWnIanHeR ObLwes Yueno cCoTRyOHMROE RomMiasMn, 8 OU) = 100
YpoBREHe WYME HE paOowaM MacTe KOHTROMNEHBIR YOOBEHE WYME {3HERIETWEcKrA akereanedt | ab (AP
YOOEHA HENPEPEIERarD LWyMa)
HenpepsiBHLIE TPYS080M CTEM Cpaasmi cpos pabors COTPYOHHEDE B KOMMEHKH uT
Hanobkl W NpeTeH3MA NepooHana Yoo #anab ¥ NPETEHIMA GO CTOPOHE! COTPYOHMEDE HOM- Qi
MEHHK
CTHOWEHWA C NOCTABLMKEEMIA HHono E2aWM00edcTERA C NOCTABWWKAMH, HANPEENEHHEX 2
HA PEIFUTHE YyOTORHWBOND NEPTHaEpCTEA
Mpogest cepTwiUUMpOBaEHHLIX  No- {Hiecno mocTaBWMEDE, CEPTWPMUWPOBAHHLIX B COOTBET- Yo
CTHBLMEOE CTEBAW © JSACTBYHNYMMK cTadfaprame, 2 GUOOwWes ywono
nocTaewMkos, 8 QU) = 100
WuTerpayws wocnegosaHun w obpa- HHcno CTaMED0R W MTOMBEX QOKYMEHTOR au
A0BAHNE
CnoscopCkan nogaapeEa Pacaogel HA HEEOMMEBPYECKWE LENW, NPeOHEIHAYEHHLIE i
Ons NOASB[oHEM WCCNEOoBEHMA W 0DpSI0BaHME; HKCAO YHH-
HAMEHEY NPOSKTOE N0 YOTORYMBEOMY MEHSOIMMEHTY, 4MCno
NPOBKTOR GMA PESEMEARILMNCR CTPEH
DobponopAgoHHES  BISUMODTHOLWE- HHoHo OHER «OTEDEITEE dRepeds, wnHdopMaywn, npago- Qi
HUR C ofwBcTEOM CTHENREMBA MECTHRIM CoobwscTeam; ofwerde o obwecTeeH-
HOGTRED
Duanor ¢ pynnasmy 28auHTepeciBaH- Huono BCTPEY W COMAWSHAA © FPYNNaMH 3aMHTapecoBaH- QU

al MU: JaxexrHan eaymHaga (Hanpumep, B P Ped, Pleo.

81 UT: EQMHWLE BPEMEHI (HAMPIMER, HSECk!, AHW, rOgbl).

8 QU: Konw4acTBEHHER 8AMHWUE (HENpUMEp, krid, krr kB - i sdh, mried, aa.0u).
T} Momer OrpaHEHWEATECA BOMHCTEEHHON MEYNNO0R COTPYOQHWKGE KOMMNEHAR.

Al Qeywbens (8oMHMLE MEMEPEHHA MHTEHCHEHOCTH LWYME ).
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Mprnomenne B
(cmpaeocYHoe)

AHAnNW3 JAHHTEPECOBAHHLIX CTOROH

E.1 OnpegeneHye H HAIHAYEHWE AHANN3A JAWHTEPECOEAHHLIX CTOPOH

AHENWI FPYNNE 3EUHTERECOBAHHLIE CTOPOH — 3T0 BRIFENEHWE WX ZAUHTEPECOBAHHOCTH B KOHEDETHOM ObLerTs,
B TAKSE OUBHHA WX OTHOWEHWR K HaMy. CyLUSCTEYET DEAMMHHEIE NPH4HHE 3AMHTERECOEEHHOCTH 3THX CTOPOH B GuaHac-
OEATANLHOCTA KOHEDETHOR EOMNEHWA, 3 BMaHHD!

- HEODMOAMMOCTE! 3AMHTERECOBAHHEIE CTOPOHEl QOMMHE NPESOCTIENATE HOMMAHMY DECYDCLl, HENPHMED HAMROM-
NNATENLWWEDE BHY TR CTREHEI;

- BIAMMHLIE BLIMOEEIGMMOOEACTEMR. YHECTHAEN MEDONPUATHA [HANDUMEP, COTRYOHWEN KOMNEHWM, 88 DyRoang-
CTHD, KNWEHTH, MOCTABLWMEY W T. 1N.) NOMTyHEET 33 HAX [PEAntHEE | NODLIPEHHR,

- MOEHTHEMHELMA MNKM NPHIHAHNE: TPYNNE JaMHTEPECOBEHHLI CTOPOH OTOHMASCTENRET CAGA C USHHOCTAMMK, HOpMa-
M ANK YORRGEHUAMK, HOTODEE CYLLBSCTEYHIT, HANPHMED B HEROMME{THECKDA ODraHH3aUMH.

THNHAHHLIMA FDYNNEMA JEHHTEPEC0 BEHHLE CTOPOH MR KOMNESHAW REMAKTCAS

- NOCTABLLMEM,

- KMWEHTREL

- COTPYOHWEM KOMIEHAM,

- MEHEIHEpE;

- BRAgEnkUbIL

- OpraHE MCYDApCTESHHOM YNPEBNEHWA [HA YPOBHE MOPOGOE, DErWOHOoE, dEnBpansHels CTRYETYR);

- OpraHs (HENOMBELE, HE0A0PHbIE];

- KOHEYDEHTRI,

- MECTHRIE coobuecTBa HUTEnK;

- HEMNPEEWTEMLCTEEHHES ORIEaHN2aLHM;

- 0EsaquHEHMA;

= WP EA OOLLECTBEHHOETE.

B.2 Mpoeenerne aHaNM2a rpynn 3aMHTepecoBaHHEIX CTOpPOH

AHENWI FPYNT 3aHHTERECOBEHHLL CTOPOH SOMMEH COCTORTE W3 CNEOyHOWMY 3Tan0e:

8} chop WHHOPMEUWMK O COOTEETCTEYHMLMY FPYTINEY IBMHTEPEC0BEHHEIN CTOPOH;

6} onpepsnsHWe CTENEHKW BENWAHKR PEINWSHEIX FEYNN 38MHTERECOBaHHLN CTOPOH;

B] ohnpesaneqwe Hawbones BakHEX FPYNN 2AVHTERECOBAHHEIX CTOROH, W NoTpebHoCTER 1 NPODNEMAaTHIA.

B.2.1 OnpegeneHue Hawbonee BaXHLIX TPYNN 3aMHTEPECOBAHHLIX CTOPOH

Fafo4as rpynna no YCTOAYMBOMY MEHSIPHMEHTY OO0MEHE NOGIOTOEMTE 0B20p tHEOpMaLHK O MEyYNnas 3auHTape-
COBSHHELY CTOROH, HOTOPEE HaMbonses sasHs 4nA soMnadwd. TNpe SToM MOKET OH338TRCA NONS3HLM PACCMOTREHNE
CRSOy LMY BOnpoGoe:

- Kamwae rpynne: MrpanT cylacTasHHy i opMansHyn HNK HehopMansHys pons Npy paspaboTee noneTie 1 cTpa-
TEMWA KOMOEHAKR?

- Kame rpymne Tpebysot K cebe 0cobord BHMMaHWA K BCar0a BeICTARARKT HA NEpagHWA NNaEH?

- CyLUEscTEYROT MW TPYNns 3EMHTEREC0EBaHHEIE CTOPOH, SERCTENA M PEaEUWH HOTOPEX BOIHMKSIT KA NPAMOR pe-
FNETAT QEACTEVIOWENR B HOMOAHWAK NONWTARN MO8 CTRETEnun?

- CyLECTEYET MM DPraHA3aUMY, C KOTOPEMKA ¥ KOMNEHEN YOTEHOENEHE! TECHEIA B3aMMOOTHOWEHNA W KOTOPEIS MO-
YT BAMATE HA O0LBETE KOMMAHWK Y

- Ko jaWHTepecoBaH B PEIEMTAM KOMNEHWH, &8 WHOPACTRYETYPE, NPSgnpraTed v oDpaboTee poMME-HesKi
LEHHLE T

Moynns! 38MHTEPECOBAHHLIX CTOPOH YACTO rpadiuqecky 00LeqUHRKT B QUArpaMMy rpynn 3auHTEPECOBEHHLIX CTo-
poH (Cwm. prcyHox B.1) BospyT KOMNEHAKW, KIDEpAXEHHON B USHTPE QHAMDaMME.

B.2.2 OnpegensHie BNHWAHWA OTOENLHLIX MPYNN 2aMHTEPECOBaHHBIX CTOROH

Cregy MR 3Tan COCTONT B OLBHKE BAMAHNA, DESARBASMOIT KEEIO0N rPpynnod 33auHTEpacoBaHHEN CTOPOH HE KoM-
MAHKED, 1 HACKONEKD BNWRST GERTENEHOCTE HOMNAHWA HE 3TH FPYTINGL.

AnA oTobpaseHun BIFMAHAA TRYNIN 38MHTEPSCOBAHHER CTOROH M BO3ASRCETEMA HA STW TRYTINE MORHO HENONL308aTE
MATPHLY, NPMBESOSHHY K HA prcyHkse B2,

B.2.3 OnpegeneHwe HawbDOnes BamMbX [PYyNn IAMHTEPECOBAHHLIX CTOPOH, WX noTpedWocTERm W
NpoGNEMaTHIEM

B rafnuue B.1 npuaegeHsl NpHMEDE FREYMN 38WHTE PECOBHEHHEX CTOROH, HOTOPLIE MOTYT BNWATE HE HOMMEHWH, BO3-
MOMHER NpoDnamaTsa U obnacTi GaRcTEMR, A TAKEE Mapb], KOTOPEE MOMNYT BETE MCAAMLI0BAHE ONA GOCTHHEHAR LEnaw
HOMTEHHEA.
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Mprnomenne B
(cmpaeocYHoe)

AHANMW3 IHAYMMOCTH npobnem 1 SWOT-aHanwua

B.1 Uent ¥ npouegypa aHANKM3a IHAYMMOCTH NpoGneam

AHANWI IHAHAMOCTI NOIBONABT NPOEOAMTE OUSHEY Tax npobnem (HAaNpHMED, MO De3yNLETATAM BHAMNM3E Mpynn aa-
WHTERBECOBEHHLIE CTOPOH), KOTOPLIE CERIEHE & YCTOMHMBLIM MEHEQHMEHTOM B HOMNEHWK, © TOHKHA 3PEHMA MY BEMHOCTH
KAE ONA FPynn 238anHTepecoBaHHBIE CTOROH, TaKk 1 CaMoH KOMNaHHY (e DHaHec-cTpaTaertd, BaloBkLix YonoBWn OBATENL-
HOCTH ), C UENEH onpedaensHna Hawbonas BamHEX ANA KOMNEHUW HANPDABNEHAR AEATanEHOCTA. No peaynsratas aHandaa
FHS4MMOCTH Npobnew BCE HANPABENEHNA EATENEHDCTK 0bBsMH0 0BLaaMHRARDT B MATRMUY IHEHWMOCTH. KDHEDETHLIE Meps,
NPpeanprHAMEEMbIE ND EEHO0MY W3 HSNPABNEHWA OEATEMEHOCTA KOMNSHAW, MONHO ONPEgennTe © MCNONb30BaHHEM
SWOT-aHanmza (1. . SHANWIA CANBHBLY W CRE0LIK CTOROH KOMIEHWW, CYLLECTEYHILME Y HEE NOTEHUMANEHEIX BOIMOMN-
HOCTEA M BOIMOHHBIE YIPOo3)

B.2 Mpoeeaenne aHanKza IHa4MMocTH npobnem
Mpy aHankage IHSHWMOCTA NPODNEM NPMHMMEHITER B0 BHHUMaHWE BCa HaMbones BEMHbIE BONPOCH YCTOMYWBOCTH
HOMMTEHMA (KOTOpEE Db BRABNEHE MPW AHANWIE MEYNN 3aMHTEPECOSaHHLIE CTOROH). Mpabneusl CUSHUEEREITER NO CTE-

MNaHH BEMHOCTA ONA MEYNN 3auHTaRECOBAHHEX CTOPOH M axTYAnNLHOCTH ans Buasec-cTparterdd komnadawe, Npobness
OCODOA CTEMEHM BMHOCTA CNEOYET DACCMATIMBATE W PEWATE B NEPECOYEPEOHOM NOPAOKS, 3 OCTankHLE Npobnems —

Aanse, NO NPHBESEHHOMY Ha pucyHre B.1 nopRaxy.

Baaconoe T

Bannie ofnacTi JesiensmocTa

Eq ® | @ oy
:
|

2 Mpsaorapapesieg g HaHED N, (4CHon

3 YacTHER KOHEYDEHLMA
& Crngaannas OTaTCTOR HSOETh B LETOsm

_ DEGarEr e R
o @ 1 ORI T R RS |8 el R

Eﬁ'mmmeHm
= HE CHTNHKEHILLYHD CREdy
i YonoouA TEYOE ¥ COUMAMERE 3T

Hsakos -1 T D [ | »
Bnursne Ha GraHec-CTpaTanis Bnicomos

Pucyrox B.1 — dopMypoesaH9e METpUULl SHSMUMOCTA Npoans M

B.Z Uent w npouegypa SWOT-ananuza

SWOT-aHanua NoMOrasT anpegensTe EOHKRETHRIS MEpsl, HOTOpRIE HEoOXoOUWMO NpegnpEHWMAaTE, BRNKYEA diop-
MyMAUpOBAHHE UENER B ONPEOSNEHWE BHY TPEHHNE M BHEWHKY (haKTODoE, KOTODLIE MOMYT OHAZLIBATE NONDEKTENEHOS WK
OTPHUETENLHOE BNAAHME HE JOCTAMEHWE HAMEYSHHE LANSR KOMIEHEH.

SWOT-aHanua HaYMHAETEA © hOpMYyRHPOEEHMA KOHKDETHOR LENKA (MNW G ONPEasnsHnA HAMDoNes BamHLIX HANpaB-
NEHWA [EATENEHOCT] W NOAB0NAET ONPaRanATE:

- CHINbHbLIE CTOPOHE! GBATENBEHOCTH KOMNEHAK, T. B. TS 68 NONOHMTENEHEIE XEPAKTEQWETHEK, KOTODLIE MOrYT Cnocod-
CTEOBATE JOCTHHEHWH HEMBYEHHLIX UENa;

- CNALDLIE CTOPOHE JERTENEHOETHA HOMIAHAK, T. 8. T8 OTPULSTENEHLIE KaDaKTapMCTHEY KOMIBHUH, EOTODLIE MOrYT
NPENATCTE0EATE AOCTHMEHHED HAMEHBHHLL LSS,

- NOTEHUMANMLHEE BOZMOHHOCTA HOMIEHWW, T &, TE BHELUHWE YCNDBMA, KOTOPLE MOMyT cnocoGoTROBATE A0CTHHE-
HMED HEMEHEBHHLU LB

- BOAMOEHEE YTRO36, T. 8. TE BHELHWE YCNOBKA, HOTOREE MOMYT NPENATCT BOEATE QUCTHHEHMH H3MEHEHHLL LIEneE.
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SWOT-asann: MosH0 MCNONLIOBEATE N0 PEANMHMHOMY HAZHSHEHHH (HANPUMER, ONF BeiBopa CTRETer MapkeTHHa
MW DPraHM2ayrMoHHon pazewtiA). SWOT-aHanwa ana yoToRYMBOrD MEHETHMEHTE B KOMNEHWA CEAZLBAETCH C DAHEE Bhi-
Gpadsol, ranbanes eaxHoR npobnemaTurkol (HanpuaMep. © gemorpadivei nne ShekT BEHOCTEH HENONE3I0EAHMA PACYD-
coe). PesyneTaros ator asanuia BygeT onpagenaqs KoOHKpETHLE. MED 1 BR84S PEROMEHSEUMA, PEanMIauHa KoTOpLIx
QDBCHEYAT HOMNAHHKE YETORYMBEIA MaHBanmaHT. SWOT-aHanya HeobxXoayumo NpoBaaMTE B OTHOIWEHWMK Boex Haubones
BAMHLL HAMPAANEHHA JSATENLHOCTH KOMNEHWH, r0e DBACTEYHT BHYTPEHHHE W BEHEWHWE hEsTIpE W [0S BEEMHD NDWHW-
METH NPaBHNEHBIE PEWSHNA. CONOCTABNEHWE CHIbHBIX W CNablx CTOPOH JEATEMLHOCTH KOMIEHHK © NOTEHUHANBHBIMA
BOAMOKHOCTAMMA M BOAMOEHEMK YIDO3EMN NDUHEDSNT K BRNDNHEHN SSTHIPEX B03MEHHEIX QEACTERA [Cm. pucyHok B.2 ).

S W
Mepeysrns ciMHp cTopoH | MNepeseHs CNaBeix CTOROM

) Curyauus twuna SO | Cutyauma Tuna WO
FopedeHt HononsaoeaHes caneHbix | ThakEugaume cnalex cTopos

CTOROH [N BOMyYeHea MSTES MONYYEHMA

'“"E'L‘::“"’ NDEHMYILECTE O NOEMMYUECTE OF PEANHIALHK
PEANWEILIAN MOTE LU WA b R MOTEHLHANEHBL
BOIMOXHOCTEH BOAMOHHOCTER BOGMOEHOCTER

T Curyaums twna ST | Curyaums Tuna WT

Mepeqess Menons3oaaHne cankHalx YueHBLIEHHE CNabelx
ROIMCHHEIX il SICH
yrpoa OFA NPEnoTRpALLIEHWA NyTes MPE0oTRRDALLEHHA
BOIMIHHLIX YTPO3 BOSMNHLIY YTPOS
DEaanasennn:
a MoTenyHARLEHEE BUIMORHOSTH T BaawomsHese yrposs
= Cunemue cTopoms W Cnabue cropane
50 Cunetsie cTopod s TIoTSHUHANEHEE BOIMORHOCTA WO Cnafme cropodelToraHynansbb® BOIMOKHOETH
3T Cunemme ctoponsiBassaxnse yrposs WT Cnabwe cropora/Boimomnpe yrpoas

Pucyror B2 — COnocTEanaHie BHYTEPEHHME M BHEWHWY akTopoa,
ONPEOsNROILEES BOIMOHHEIE ONR NPEHATHAR MEDE

Ha pucyHie B3 nprieaged npuMep © OyMA BENAAKLHMKA NERaMETREME, COOTEETCTEYHUWA 0BNacTH A8ATENLHOCTH
KOMNEHUK «0erarpahrHeckna M3MaHEHNRY MNK scTapewae obwecteos. Pabosan rpynna no Peaniisuyi yoTor-naon
MEHETHMEHTE B KOMMNABHWA MOXET BEBOOMTE 3TH NEPAMETDE B NPOIREMMY YOTORSMBOCTA NyTEM BxpaboTkl HOHKpETHLIX
MEp, BOTOpRE HEOGADOMMO NDEONDHHATE.

Moo aHANK3AE aHaHUMocTd npodnes 1 SWOT-aHanM2a cyWSscTeyeT ¥ MHOMBCTED ODyMax METOO0E BHAMWEE,
KOTODBIE MOMHD HCNONL30BATE GNA pa3paboTHY, BHEODEHUA W MOHWTOPWMHE NPOUSCCE YOCTORYMBON MEHEIHMMEHTE B
HKOMTEHMH.
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Pucyrox B.3 — s Janorpadmiuecime wamaHaHnas [npwsap SWOT-anarmaa)
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Bubnuorpadikna

[1] Pyoeogruwme yEa3aduA MobaneHoN BHELWATHEL! No oT=aTHOCTH (SR,
[Z2] [Mpasuna obpalwesrA C ONACHLIMKN BELBCTBE MW
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Y¥OK 502.3:006.354 OKC 13.020.20

Hniovease CNoBa: YCTORUMBEIA MEHEKMERT, YCTORYKMBOR DAIRMTHE, NPOUECE YCTORYMBOD MEHEIHMEHTA,
MOXAIATENN YCTORYMBOCTH
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