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Mpeaucnoewe

1 PASPABDTAH OGwecTeom C orpaHMYeHHoR OTBETCTEEHHOCTE oHIK akoHomMuEM cBA3K 1 uHdop-
MaTtiEn «binTepakomcs (D00 aHAM «MATepaxkoscs ) COBMECTHD C© AXLMOHEDHBIM 0BWeCcTROM «Boapoccuia-
CHHIA HAYYHO=HCCNE0BATENBCKHA MHCTHUTYT capTHgdrkaguis (A0 «BHHIMC»)

2 BHECEH TexHHY&cKkM KOMWTETOM Mo cTasgapTusaudd TK 100 «CTpaTerdyeckii i MHHOBAUWOHHGLIA
MEHEQHMEHT »

3 YTBEPXOEH W BBEQIEH B NEMCTBWE MNpukasom GenepansHoro areMTcTea no TENHAYBCHOMY pa-
MYNHDOBAHKID W MeTponorve oT 20 cedtabpa 2019 © Ne 730-cr

4 BBEJEH BMEPBLIE

Mpaguna NpuMeHekua HACMOAWE20 CMaxrdapma yCmanoaneHs 8 cmamee 26 Pedepanskiozo 2aKoHa
o 29 wona 2015 2. Ne 16203 «O cmandapmuzayuy @ Pocoulickol Qedepayuus. Mudropmauyus of pa-
MEHEHUAX K HAcMOoAWeny cmakdapmy NyGAukyemcs & exescdnomM (Mo coCMoRRun Ha 1 ANeapa MEeKyLLE20
20da) UHMhODMALLUIOHHOM YRazamens «HayuoHansHee cmasdapmeis, 8 oPUULEansHBI0 MEKCITT LIaNEHaMLIL
U NoNpasor — & EReMecAYHoM WHhoDMaLLoRHOM prasamene «HayuoransLse cmaddapmels. B cnyyas
MEpECMOMPa (TaMetts) LU KMMENE! HACMAOAWEe20 cmardapma cowneamemayiowee yaedounekue Bydem
anylnuwosano 8 Gnuwalives ebTYCKE GMEMECAYHOZ0 LHODMaluoHKo20 Vadamans sHayuvoHankHbe
cmaMdapmeds. CoOOMEBamomeyiolian tHghopmauud, yeedoMnesue U MEKCITE! DaIMeLLaITICR makxe @ L=
chopMaluoHRod cucmeme obe20 NONLI0EaHLA — Ha aduyuansHrom cadime PedepansHo20 asgHmoimea no
MEXHUYECKOMY DESyNUpOasHUN L Mempanosuy & camu Mumaprem fwww.gost.ru)

& Crawpaptidgops, odopMneqqe, 2019

HacToAwmA cTasnapT He MOoMeT BT NONHOCTEM MM YaCTHYHO BOCNPOMIBENEH, TMPAMUPORAH W pac-
NPOCTRAHEH B KAYECLTEE CUUMANEHON MagaHuA Ged paspeweHWA PenepansHoNg areHTCTRA No TEXHUYECKD-
MY PEMYIMOOBAHWIO M METRONOAA
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BeegeHue

Buadec-qeATENEHOCTE OPraHM3alLMy BCerqa CRAIAHA C NOTEHUMANEHEIMA BOIMOMHOCTAMM M PHCKIMM,
BOIHHEIIOWMMKA B PEIYNETATE BRINCAHEHAA BUaHec-onepauni, NoaToMy Ha PaHHWY ATANaX CTAHOBNEHWA GHa-
HECA BAKHO BLIARNATE NOTEHLWANLHBIE PHCKH W YCTDAHATE MX (MMM, HACKONLKD 3TO BOAMONHD, CHHKATE). JTa
Jagava, peLUeEHWE KOTODOR B pAaMEAX MHTEMDHRPOBAHHMOR CHCTEMBEl MaHeOxmenTa [IMS) gonkHo obecnesneares
PYROBOOCTED KOMOaHKWK, BAIWpyeTcA Ha TakWx HANPaBNEeHWAY, KaKk YNPapnNeHusE KadyacTBoM, aHanda CcocToR-
HHA OKpYHaKWeR cpeqe, obecneseH1e BesonackocT U T. 4.

MocnegHve OecATANETMA Ha HALMOHAMEHOM W MENIYHADOOHOM YDOBHAX AKTHEHO PAIDWMBIRTCA CTaH-
0AapTHaaLKa B obNacTv CUCTeM MeHeOHMEHTa. B HACTOALES BPEMA NPHIHAHHBIE BO BCEM MUpE TpeboBaHKuA
K CHCTEMaM MEHBLHMEHTa KavyecTea ycTaHwoenessl 8 TOCT P MCO 9001, K cucTesmam IsonNori4eckon me-
HegEMeHTa — B NOCT P MCO 14001, kK cucTemam meHeqMmedTa BeacnacHoCT TPYOa W oXpaHkl 3nopoBEA
— a8 [OCT P 54934, Hapagy C BblUSYKAIAHHBME paipaboTadsl TAKKE CTAHOADTE NO TAKMKM HANDABMNEHKRAM,
KAK MEHBONMEHT DUCKOE, MEHEONKMEHT YCTORUMBOTD PAIBMTWA, MHHOBALWOHHEIR MEHSDKMEHT, MEHSIHMEHT
AHAHMA, IHBOrETAYECKWA MEHBIMMMEHT, MEHEIHMMEHT DRI0NACHOCTH LEnW NOCTAROK, KPHAUCHEIA MEHSOMMEaHT
(B T. 4. AHTHEDPMAWCHOE ynpasnaHye) ¥ op. MpW aTom NpakTHYacki No Kamnosy Hanpasneswio pajsnueasTca
CEpTADMKaALNA COOTEETCTRYICLMXY CHCTEM MEHEOMMEHTA.

TepMUH “MHTEMMUPOBAHHAA cHcTeMa mMereqmMenTas (IMS-cuctema) [Mny TepmuH «HSEQ-cucTemas
(oxpana agopoasA, obecnededda GeaonacHooTH, OXPAHa OHPYMAWENR cpeaesl, KaHecTEo NPpoaykuMK), npu-
HATLIA B SHIMOCAKCOHCEMX CTPaHAX] MCNoNBE3YI0T B TEX CNyYanx, korna Tpebosadya, NPMHATEE B DaINAUHEX
oGnacTax, ofLeQWHAKTCA B pAMKaX S0HHOR CTRYRTYDi.

Muoroobpazne cUCTeM MEHEIMMEHTE, HCNONETYeME B HACTOALLEE BPEMA B OpradMaaymax (nognema-
LLMX 1 HE MoONesalws cepTUOHEaUEI ), CEAIaHD NMG0 ¢ obA3aTan-CcTEamMy No QOSpORONEHOMY BRIMOMTHEHIHD
TpeboBaHKWiA, YCTAHOBNEHHBIX B HALWOHANEHLY CTAHGapTaX, NWGD HANPAMYKD B COOTEATCTEMKA C TpefoBaHn-
AMK K BHYTPEHHAM KOPNOPaATHEMLIM NPOUEOYPaM [YCTAHCENEHHLIM B KOPNOPaTHEHEIX CTaHOapTax qna co-
OTEETCTEVIOLMY CUCTEM MeHEMMEHTa), 4To B obAsaTeneHoM NopAgke TpebyeT 3MheEkTHRHOND BaaUMOnei-
CTEMA PAINKYHBX @8 KOMMDOHEHTOR W BOZMOMHD TONLED B WHTEMDHDOBAHHBIX CHCTEMAX MEHSIHKMEHTA.

OBacneyrean NonHeR ob3op GHIHEC-NPOUSCCOR OPradMaaLM W BAaMMOOSACTENA © BHEWHMMIA 3aMH-
TEQeCOBAHHEIMKA CTODOHAMM, MHTETDUDOBAHHEIE CHCTEMBI MEHEIEMEHTA NO3BONAIT, NOMHAMO NDOYEro, onTH-
MUAWPOBATE JIATPATE ¥ IHAYMTENBHD COKDATHTE BPEMA DEArMpOBAHWA HA TaKWe OTKMNOMEHWA, KaK choM 1M
HECUYACTHEIE CRYyYaM.

Mcnoneaosasve gnqHoro Habopa npaenn (B OTNAYKE OT HECKOMNBEWE PAIHOTANHEE HabopoR Npasun)
NOARONAST PYKOBOOCTEY M WTATHOMY NEpooHany OpraHWaag|e Nerde NoHUMaTe WX 1, CNenoBaTansHo, BhiThk
Gonee MOTHBUPOBAHHBIMK, 3 BRINOMNHEHHME TAKMX NPOUSOYE, KAk KOMIONEKCHBIR aynuT, LeHTpanMaosaHHH
KOHTPOME MCNOMHEHKA M CKOODAMHHPOBAHHOE NPUHATAE ME[D, NOARONAST HaIbewaTs ARcHKON obpaboTiw gan-
HislX.

Kpome Toro, Kak peaynsTaT CUHERTETHHEcKoro ahdenTa IopHManYeckan OoHIAHaAYHOCTE W MPAMOTHOCTE
B opraduaaumy ByayT NoBeILATRCA, BCNH BCE DUAHEC-NPOUECCH BYOYT CHCTEMATHYECKM aHANWAMPOBATRCA M
CPaBHMWBATECA C YCTAHOBNEHHEIMN TReDoBaAHNAMIA.

Ha npakTuee NocnegosarensHocTE BOMHHYHBIX NPOUSCCOB OPraHMaalMy He NPHHMMAST BO BHAMAaHHE
OTAENbHBIE ACHEKTE KAYECTEA, OKDYKAIOWENA cpaak M BRIoNacKOCTH, B CEAIM © Y&M NPOUBCCH! KaK TAKORLIE
MOMYT MPUBOGMTE K3k K MeNaTenkHeM, TAx M K HEXENaTeN:HEM PEYNETATAM, BCIeJCTEME Yero 1y Heobxoau-
MO PACCMATDMBATE B DAMEAX @AMHOND HHTEMPWDOBAHHOID KOMIMekoa.

I
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HAUMWOHANBHBIA CTAHOAPT POCCUMWUCKOW OEQEPALMUM

MHTEMPHPOBAHHEIE CHCTEMBEI MEHEOMMEHTA

PykopodcTEo No APAKTHYSCKOMY NPHMaHEHWID

Integrated managameant systems. Prachical guide

Dara seegeHna — 2020—01—01

1 OBnacTb NPUMEHEHWA

HacToswMi cTakaapT cogepsrT obwMe pexcMeHgdaukn no aHegpeHHio IMS-cucremes: Ha NpegnpruATHAX
BCEX OTRACNER, BHE 3ABWCHMOCTH OT WX THNA W pasMepa.

HacTorwMi cTaHgapT ocTaanAeT ceobony OpraHM3aynamM ANA NOCNeqyoLero PACCMOTDEHNA KOHEDET-
HeX ACTEKTOR (HANPUMER, BONPOCOR OXpaHsl TRYAA, IQTOHOMMEN HNW YTIDEENEHNA PUCKaMMK), KOTOPLIE, Bo3-
MOMHO, BlLEE He DOPMANMACBAHEl UMK Jaxe He Bbink NPoaHANWIHEoBAHE B OPrady3aurKg, HO KOTOPKIE TENEPE
MOTYT PACCMATOMBATECE C MCNONBA0BAHHEM NPEONaragmore B HACTOAWEM cTakgapTe nogxona. MpuELMne
HEMPEPEIBHOND COREPLWEHCTRCEAHWA M CUEHKM DWCKOB B DaMK3X HACTOAWETD CTaHOgapTa NPHUMEHRAINTCA No-
BCEMECTHD, NOCNEOHEEs 03HAYAET, 4To MKKGas NpegnpyHATaA Mepa GyneT NpegHaIHadaTscl ANA oQHOBpE=
MEHHOMD COBEHUBHCTEOBAHMA B HECKONEKMX 0BNacTAX (HaNpUMER, K34ecTBa NPOgyHUKK, OXpaHsl OKPyMaK-
Wed cpaisl, obacnedequwn BeaonacHoCTH M T. 4.).

HacToRwMa cTaHaapT TAKKe MOKET OXA3ATE NPAKTHYSCKYI0 NoMOoLLE BUaHec-coofWecTey B NPHHATHIA
PELLEHHA, HE ONPaHMYMBAA NPK 3ToM ero ceobody BeEopa B 4acTH MHCTPYMEHTOR M CPEOCTE MEHEIHMEHTE,

2 HopMmaTHBEHbIE CCbINKK

B HacToALLEM CTaMOapTe WCRONBA0BAH HODMATHEHBIE CObIMKM HA CNeqyWiUWe CTAMOADTR

MCT P MCO 9000 CucTéMsl MEHeI#MaHTA KAYecTEa. OCHOBHEIR NONGEEHWA W CNOBADS

MCT P ACO 2001 CucTeMsl MEHeIEMaHTa KadecTea. TpeboaaqmA

MCT P MCO 14001 CrcTemisl 3kONOrHYeckornn MeseqsmedTa. Tpebosasda W pyKOBOOCTEG NG NpH=

MEHEHIAR
MOCT P 54934—2012 CucTemMbl MeHeI#MeHTa GeannacHooTH TRYOA W OXpaHsl 300p0eea. TpeboraHua
MCT P MCO 19011 PykoBodake yYKAISHHA No ayOuTy CHCTEM MEHEBOMMEHTS

Mpumadanue — MNpy NONEIOBAHWK HACTOALLMM CTAHOAPTOM UenscoobpaiHo NPoBEpHTE O8RCTENE CObINDH-
HelX CTEHASPTOE B MHEOPMALMOHHOR CHCTaME 0DWErD Nonb3oEaHMA — Ha oduuWansHom canTe PegepansHor areHT-
CTEE M0 TEXHWHECKOMY DEryMMPOBIHAD W METPOMOMMKA B CaTH MIHTBDHET WMNK N0 SEerogsomMy BHEOpMAUMOHHOMY YE33a-
Tenk sHauwoHansHLIE CTEHOSPTLE, KOTOPEIE onyBnekoBad No COCTORHWK HE 1 AHBAPA TEXKYLUEM MOE, 4 N0 BRNycEamM
AHEMECAYHON WHEOPMALMOHHOI yEa3aTann + HaywoHaneHe e CTAHSEPTE S 33 TeRyWAE rog. Ecny 3ameHeH cobliNoHHER
CTEHOSPT, HE HOTOPRA SaHd HELATHPOBEHHEA CChIMNEA, TO PEKOMEHIYETCA MCNONLI0BATE SEACTEYHOWYH BEQCHR 3T0MM
CTEHOSPTA © W4ETOM BCEX BHECEHHEIX B JaHHYH BERCHH MIMEHEHHA. ECnK 3aMeHeH CoBNOYHBIR CTAHOAPT, HE KOTOPER
0aHa JSTUROBAHHAR COLINKA, TO PEEMEHOYETCA MCNONb3OBATL BERCHE 3TOM CTAHOAQDTE C YHAIAHHEM BILLE rOOomM y1-
BEDMIAHNA [NPHHATHAL ECHM NOCHE YTESPEOEHMA HBCTOAWEM CTAHOSPTA B CobINOMHER CTAHOAPT, HE KOTOpLIA 0aHa
OATHPOBAHHEA CObINKS, BHECEHD HAMEHEHWE, JETPArHESFILES NONOEEHE, HE KOTOPO0E SaHES COLUNKA, TO 3T NONEEEHWE
PEROMEHOVETCR NPMMEHRTE D83 y4eTa QaHHOM namMeseHA. Ecnv cobinyHEIR CTAHOAPT oTMaHeH Bea sameHel, T8 nono-
HEHHE, B ROTOPROM [8HE CCLINKE HA HEro, PEROMEHAYETER NPMMEHATE B HSCTH, HE 3ATRSMBAHILWAN 3Ty CObIMKY.

Wanauwe odmumaneHoe
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3 Onpepenexnne cTpykTypbl IMS-cucTembl

B pausom paigene paccMaTpuBalOTCA KpUTeEpMd Bubopa wawfonee nNogxonAwel ona oprasviguymMd
CTEYETYDE IMS-CHoTEME.

YUMTBIBAA BLICOKYID CTENEHE COOTRETCTEKMA cTaMgapTos MOCT P WMCO 2000 w MOCT P UCO 14001, a
TAKKE OpYIMX CTAHMOAPTOR Ha CHCTEME! MEHEINMEHTA NPEICTARNRETCA LenecoobpaiHeim Npy Bxbope CcTpyK-
TPkl IMB-CHOTEME MCNONLIOBATE WX BA30BYI0 CTRYKTYDY B HAYECTEE OCHOBH. MICNONLIOBAHWE METOHOB W
CPEOCTE, OPUEHTHPOBAMMHBIX HA NPOLECCH, NOOPaIYMERAET ONMCAHME NDOLUECCOR (NPOLBCCHOE YIDABRMEHWE ),
NOCPEACTEOM KOTOpDRIX CO303eTCA QobapneHHans CTOMMOCTE, T. @ NPOMIB0OCTREHHLIX W BCOOMOMETENEHEX
NpoUeccos.

Mpw 3ToMm cepTUdHEaALNA OTOeNERLX 3nemeHToR [MS-cHcTeme QONYCKaBTCA, HO HE RBNAETCH o0Ala-
TENBHOH.

Kpome Toro, nepen NpHHATHEM PELIEHHA OTHOCHTENEHO BeBopa cTpykTypet IMS-chucTemisl Heobxonumo
NPORENEHME CAMOOLEHKM NeATENEHOCTH ODTaHHIALMM N0 CNEOYINWMWM HANPARNEHHSM:

- Kakosw uend Guadeca? Kakan IMS3-cvcTeMa NpegcTaenAeTca ONTHMANLHOR ONA A0CTHMEHWA Hame-
HEHHBIX LENeRA’?

= BBINM MK YXEe PEANMIoEIHE B KOMMEPYECKOR KOMIaHWK OpYTHE CHCTEME! MeHeaMMenTa? Hanpumep,
MHOMME KOMMEBDYECHHE KOMNAHWA JARHD BHEOPHMK XOPOWO CTNAMEHHYH CHCTEMY MEHEINMEHTA KAIecTRa.

= [MNpgaHazHayeHa N CHCTEMA MEHEOHMEHNTA K 88 BHEQDeHWM LENMKOM BO BCER KOMMEDYECKOMN KoMNa-
HHM MNW CHAYANA B 88 CTRYETYRHB NOOPaI0enaHHMax?

= Kakwe pecypchl DOCTYNHL (MNH MOMYT CKA3ATECA OOCTYNHBIMKA) B KOMOAHAM ONA peandaauyd IMS-
CHCTEMEI?

- Kakwe TpefoBaHua, Kak oxuaaeTea, ByneT BsINONHATE KOMMEDYECKAA KOMNAHMA B HACTOALLES BRaMA
W& Byoywen? BygyT Ny oHY TpeboBaHUAMK KNUeHTOoR, cnedudHYeckinegn Ana CTRAacnK HopuaTyieamn, dene-
PANEHEMH 3AK0HAMKA WY NOCTAHORMEHWAMKN, YCTAHOBNEHHEIMK ODraHaMM BNAcTK, M T. M.

OTBETE HA BLIWEYHAIAHHLIE BONPOCEH NOMONYT ONPEaenyTe 0GNacTs npuMeHeHinA IMS-cucTeMel, KoTo-
paf MOMET COCTOATE M3 CRE0VIOWWE NOACHMCTEM:

= NOOCHCTEMa MEHETHMEHTA KAYECcTBa;

= NOACHCTEME MEHETHMEHTS PUCKOR!

= MOACMCTEME YNPARNEHAA NPOSKTaAMM;

= NOOCHCTEMa MEHEIHMEHTA BRICNACHOCTH LEMW NOCTABOK,

= NOACUCTEME MEHEIMMEHTA YCTORYMBOID PAIBUTHA,

= NOACMCTEME MEHETHMEHTS HENPEDLBHOCTH DUaHeca;

= NOOCHCTEME DUHAHCOBOMD MEHENHMEHTA;,

= NOACMCTEME WHHOBALMOHHOND MEHETHMEHTA’

= NOOCUCTEME MEHEIHMEHTI IHAHNA,

- NOACMCTEMA MEHEIHMEHTA NepcoHana;

= NOACMCTEMA YNPARNEHWA NONHOMOYHAMM,

= MOACUCTEME IHEPIETHYECKOND MEHETHMEHTA,

- NOACHCTEMA IKONOMMHECKOTD MEHBOMMEHTA,

= NOACMCTEME MEHETHMEHTA GRI0NACHOCTH NPOOYKLHMMK,

= NOACMCTEMa MEHeOMeHTa BE3IonacHoCTH TRYAAa M OXpaHsl 300p0aRA;

- NOOCMCTEMA MEHETHMEHTA NPOMBILNEHHOR DEI0NACHOCTH,

= NOOCMCTEME MEHEIHMEHTA TPaHCNOPTHOR DR30nacHOCTM,

= NOACUCTEME YNPARNEHHWA 33WWTOR JaHHBIX,

= MT.M

Takue acnekTs, KaKk uenk, CPoOKM MCNONHEHMA, OTRETCTREHHOCTE, BHYTPEHHHE MADEpHKH, BHELLHWE 13-
TPATEl H3 KOHCAMTUHE M CRPTHRMEALMID (DK WX HANWYKKA), J0MEHL BbITe HABECTHL! PYKOBOOCTRY KOMMAHWH,
YTO NOIBONKWT 88 COTPYOHWKAM Ha PaHHER CTAOWK CHMTaTh CEGA NDMYACTHBIMK K MCNONBIYEMbIM NOOXO0AM M
CHMCTEMAM MEHEIHMMEHNTA.

4 MogroToBKa UCXOOHLIX AaHHbIX

BHeopeHWE HHTErpHpOEaHHON CHCTaMbl MeHeqmMeHTa Tpebyer cbopa W aHankaa NpoWIBoaCTBEHHOM
MHhOpPMALNK (HANDWMED, PEIYNETATE OLEHKW BOIARACTENA Ha OKDY¥aIOWYI0 CRany B CcoOTBETCTRMN GO CXE-

2
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MOH NpHPoJononNs30BAHKA M ayOKTa OKpyHaWen cpens (EMAS), TpebosaqHamy K NPOOYKLMK M YCIYyTasm Ha
BCEX ATANAX MMIHEHHOM UHMKna B cooTeeTcTEMn ¢ FTOCT PMCO 9001 w1 o).

CocTae y4eTHOR MHDopMaLMd QONMeH COCTOATE!

= M3 ONWCAHWA X03ANRCTEEHHON QEATENEHOCTH (28 NPOMABoICTEEHHEIX OBLEKTOR, NDOQYKTOR K Yoy,

= WHDOPMaLMK, COOSPRALLESACA B COOTRETCTEYIOWHWY JOKYMEHTAR (CPraHWIauWOHHD-DACTIoOpAOHTE k-
HiiX JOKYMEHTAX, PAIPLUMTENEHEY AOKYMEHTaX, KOMTPAKTAX, COMALEHKAY, BHYTPEHHWY KOPNOoOpaTHEHLIX
HOPMaTHBHO-TEXHWYECKWX AOKYMEHTAX MW T. 4.}

= KpaTHOTd ONUCIHWA CHCTEMB MEHEZHMEHTA W 88 COABHEHWA © YIHE CYLLBCTEYHWMMH CHCTEMAMH |(pa-
IYNETATE AYOWTOR, CTRATETHM, LIENW, MEPONDHATHA),

= OMHCAHHA OPraHMIaLNoHH0R CTPYETYDE KOMMAHWA {CXEME OPIaHNIALMK, MATPHULE KOMIeTEHUKA Mk
DON¥HOCTHEY ODAIAHHOCTER 28 COTPYOHMKOR);

= KpaTROIe ONMCAHMA MPOUECCOB [OCHOBHLIX, BCTIOMOTaTeNBHEIX M NPOLSCCOR YIPaBNEHHA), nHTepdei-
COE W BI3WMOOERCTEHH [BHYTPEHHAY W BHELWWHWK), C yKaA33HWEM OTBETCTEEHHEIX 33 3TH NPOUECCH W TEXHONO-
rM4ECKoro NepocoHana;

= OMHCAHHE CXEMEl MOTOKOR MATEDHANCE, IHEPTMH, MHOoPMaLMK 1 DUHAHCOB, NOCTYNAKLW WX B KOmMa-
HIID W BEIXOOALLME M3 HEe;

= ONWCAHHA BHYTDEHHWK H BHELWHAY KOHTAKTOE KOMMaHWK (WX TMNOE, HANPABMNEHHA, 0BbEMOB, Npae 1
obAaanHoCcTel ),

- ONWCAHHA YPOBHA 3HAHWA NEPCOHANE KOMMAHWK (B8N0 OCHOBHOTD W O0NONHWTENLHOMRD OBpa3cEaHKA,
IHAHWA HHOCTPAHHBIX AIBIKOE, COLUMANEHO-GRITORLIX KOMMNETEHLME W T. 0.},

= ONHCAHHA CXEMBl BE33NMOOSRCTEAA MeROy KOMNAHWER W 88 BNagenkUamMH, KpegUTODaMi, KNHEeHTaMM,
MOCTABLUMKAMMH, ODTAHAMK MCNONHWTENLHON BNACTH, KOHEYDEHTAMA M COUWANEHOR cpanoi.

YURTHYIO HHDODMALKIO CNEAYET NONYYaTs NYTEM NPOBERKH JOKYMEHTALWH, NOCEILEHKEA NPOMBILLNEH-
HbEX MPeanpUATAR, OCMOTPOR Ha MECTE, NposeneHia cobecenoBaHnA W OOCYEOeHHA C OTBETCTEEHHRIMEA Wo-
MOMHATENAMA W NPOHIBSOCTEEHHEIM NEpooHANOM KoMNaHWK.

Mepasid atan ereapesna IMS-cHcTemel NPeQHAIHAYEH ANA BEIRBNEHHA CYLLECTEYRLLMY scnabbix MECTs
H oNpenensdua HeoBxogumorn obbemMa NPMHKEMAEMBIX Mep. PajyMmMeeTcs, OTAEN:HEE ACNEKTel MOMYT pACcCMa-
TPHMBATECA NAPANNENLHD, HANPHMED DEINWYHBIMM KONNEKTHBAMA DA3paboTYHEoR.

C MOMOWEID yHeTHOR HREODMaLKHK MOXHO COOpMUPOBATE KOHUENUWK CUCTEMBL ¥ NepedeHs Heobxo-
OABMEIX MEP.

5 Peanwzauuna IMS-cucTeMbl

I S-crucTeMy HeobXoguso afanTHpOoBaTe K GUIHEC-NOTPE0HOCTAM KOHEDETHOR KOMNAHWHW C yYeTomM
ACTEKTOoR, YKAZaHHEX B pasznene 3. CUCcTeMa gonxHa oTobpaxate SUaHec-Npouecckl, CYWLECTRYIOWHE B KOM-
NaHWK, W NOASSEHMEITE BLIGAHHYIO 810 CTRATErMK JOCTHMHEHHA HaMEYeHHEX LEnead.

51 KopnopaTHBEHLIA MWK

Ona yonewHol peanyaagvu IMS-cucTemel HEODXOAKMMA &8 aKTHEHAA NOAOSpMKa CO CTODOHE pyxo-
BOOCTEA KOMMaHWH. MpyueegeHHeE B HACTOAWEW CTAHGADTE pEKOMEHOaAUWK NPHEE0EHE B BWOE NONOMEH WA
KOPNOPETHEHOH NONMTMKA M ONPe0eneHHsX CTRAaTErMYSCKMX BU3HEC-LBmaiA.

5.2 OpreHTHpoBaHKe GHIHEC-NPOLECCOR

IMS-cucTema npeaqazHadesHa And COREpLUeHCTECEAHMA DMaHec-NpoOUeCcCoR 1 KODNOPaTHEHEX NpoLe-
avp. Onpegenaqe achde K TUBHOCTIA Mep, NPaanpMHUMasME B OTHOLWEHWH IMS-cucTamel, TpebyaT NocToAH-
HOM KOMTRONA CPradyIanMor e NPoWEcCoB M Nnpouenyp. NogoycTemel MeseiMMeHTa 0BacneyMBEanT Takue
CpencTEa CAMOKOHTRONA, KaK, HANPHUMEp, NPoBEJEHHE BHYTPEHHWUY ay0MTOpCKME NPoOBEpokK.

HeoSxoaMmo cneayowMmM oSpazom pasnYaTs OCHOBHEE, BCNOMOraTENBHER M NPOUECCH YNPARNESHKAL

- OCHOBHBIE NPOUSCCHl XAPAKTEDWUIVIOT BCE NDOUBCCE NOMYYEHWA, NOOroTOBRKM, OTCNEHWBAHWA W Bhi-
MONHEHWA 3AKa3a;

- BCMNOMOTaTéNbHbie NPOUStChl XADAaKTEPHIYVIOT BOE NPOUSCChl 3aKYMKM, NOTMCTHRM, MEHEIMMEHTa Nnep-
COHANa W MaTepuancs W T. 0.

= NpoUBCCE YNPARNEHWA XAPAKTELUIVIOT BCE TMNLl BHYTREHHUY CBAZEW, cnocolsl HAOENaHWA Nepoo-
Hana NOMHOMOYHAME W CNPedenelka ero KOMNETEHLMA, cNocobsl ASCTHMEHHMA MHOWBUOYANEHBEE Lenad o
COOTBETCTEMN C KODNODATHEHEIMM NPeOCTABMEHWAMM W T. M.
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Mocne cfopa gaHHbX W WHOOPMALWK CNegyeT NpOBECTH OLUEHKY JapervcTPUDoBaHHED MATEDHanos,
OTYETOB, CTATHCTHYBCKMK OAHHEIX W DEIYVNETATOR AaHAnK3a CpegcTs yNpaBneHus, 3 3aTemM, Ha CCHOBE aTol
OUEHKA, BHOBE ONPEOENMTE TE LENW i MEDEI, KOTODLIE COPHEHTMDYIOT NPOMIBOACTBEHHEIE LIMKNE B HyHHOM
HANPABNEHMH.

5.3 foxymenTupoBanue paSounx npouweayp

Pafiouva npousnypel, NEOUBCCE, PEMAMEBHTEL M T. M., ONPEOENEHHEIE HE ATANE NOMNYUSHUA YHETHOM
WHthopMaumK, HeoBxooumo Jag0KyMEHTHROBATE, HANPUMED, B DYKOBOOAWEM 0KYMEHTE, COOEMMALLEM ME-
TOOHYECKME W DaBoYMe MHCTPYKLMKW, THE CNeqyeT YKalslBare NpoUeoyDsl WX COCTARMNEHHA, PACCMOTREHHA W
YTREQHOBHWA, PACNPOCTPAHEHWA M oGHORNeHUA, NPUHMMAA B0 BHUMAHWE CYILBCTEYVIOUNE CHOTRME!L MEHET-
MMEHTA.

54 MHopMupoBaHWE COTPYAHMEODR KOMMAHWA

MpueneYeHUe COTRYOHWEOR KOMNaHKK K peannaauun IMS-cucTeMel HA BOBX 88 ITANAX ARNASTCA BAN-
HOR COCTAENAKWEN ANA WX JoNrocpodHore BnaronpUATHOMD OTHOWEHWA K BHEQDAEMON CUCTEME, ONA Yero
HeotxoOHMo NpoMRGoDMUDOBaTE NEPCOHAN KOMNaHKK O PELUBHWY @8 PYKOBOOCTEA BHEQPATE IMS-cuctemy
NOCPEACTEOM, HANDWUMED, NPOBEOEHWA BCTPEY B CAMOR KOMNAHWA, BRMYCKS BHYTDEHHWY MHMODMALMOHHEX
BIONNeTeHel, BeBELIMBAHMA O0COK OBRABRNEHWA KN HCNONeI0BaHHA BHYTPHEDPRODaTUEHOM CaTH. Peakuwa
COTRYOHMEDE KOMNAHKK W Nobse NPeOqnomeHna ¢ WY CTOpoHE ByayT cnocofcTROBaTE NOCTOAHHOMY COBEP-
WEHCTEOBAHAK IMS-cHCTEMBI.

Kpome Toro, HEoDXOgMMO YCTAHORMTE COOTRETCTEYIOLWME NpaBMna no paboTe ¢ NDMBNEKAEMEIMIA BHELL-
HHMI KOMMNAHMAMWOPrEHHIALMAMK K 3JAWHTEPRCORAHHEIMM MYNNAMK (HANPUMED, C BNAOENBLAMKA, KDEOWTO-
pamMd, KNASHTaMK, NOCTABLMEAMM, ORrAMAMA KCNONHWUTENEHOA BNACTH, KOHEYDEHTAMA KU COLMANLHOA cpe-
AoiA).

6 Cpepnctea peanusayum IMS-cuctembl

Peanuaaums IMS-cHcTemel, &8 aganTauis Kk mobss MaMeHEHHAM M &8 QaNEHERLLEE DAIBHTHE MOMET
AOCTHIATECA NWWE NOCPEACTEOM 88 HEeNPEDLIBHOMD COBBPLUBHCTROBAHMA, GNA Sero NpHEMNEME: B3 Cregy-
FOLLME MOoOgxoga:

= peanuaauus IMS-cucTemel Ha ockoee POCA-Mogeny {cm. 6.1}

= PEANWMIALMA Ha OCHORE NPOUYBCCHOR Mogensd (cm. 6.2).

6.1 Peannaaums IMS-cuctemisl Ha ocHoBe PDCA-mogenm

Oanee NnpUBoOMTCA Npouenypa peandaaynd IMS-cucremsl Ha ocHope PDCA-moneny (cu. prcyHoR 1)
Corpawende PDCA oaqadaeT nocneqopatensHoe BmiNonHeHde onepauwi «Plan — Do — Check — Acts
(#MNAHKPOBAHKE — DEANKIALNA — KOHTPOMNS — KOPPEKTHDOREAD MK B KNACCHYECKON KHTEPNPETALWM «Nna-
HAPYR=-0enan-npoeepAR-0elcT By ).

Mpume4anwa — B HICTORWEM CTAKOARTE AnA yAo6cTES NPUMEHEHWA THNOSRE HAMMEHOBAHMA 3TEN0E WMKNE
PDCA, yeradoenaqHee 8 FOCT P MWCO 9001, nameHe s
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6.1.1 PDCA-monens

r Mnatponaise
Ticomesmiwee Cn oA JHETHIA
HHEPODMEEERSA 14 CIPE0ETHMA
Ligred
Paanszayma
MoaTankoe CoanEHRS
WS s
BHempanus !HE—um‘mu< ‘l
KoHTpank
KoHTpons H OUBHEA
|FdS-CHCTENE
Eoppertipopka
Mipbi N0 KEPREETHROREE H
COBSPL BHETERAHHE
I\‘ LT Tt ST
| Mognepsie u ABMLMedwes !
i pasesTie IMS-cacTens i
| MyTEM HEnpapuBHOM !
| COBEPIEHCTRIGEHMA Mnasuposaxme :
! ONPENENEHHE SHEY ML |
HIMERE-EA q I
Koppeatupoaca :
el N0 FOPEEKTHDOBEE K Peankaaiua -
TROAAHAD Ananrauua IMS-urroup -
IMS-CHETEM ;

\Ne—un ™ I

Bancneiesaas npopepEn

PucyHor 1 — Bnok-ceama POCA-moganmm

6.1.2 Buegpenne IMS-cucTemel

6.1.2.1 31an nnaxupoeadna (Plan)

a) MNonyYeHws YHeTHoR MHopMaLMA

MonyseHde yLeTHOR MropMauy HeotXonMmMo BeINCNHATE COMMAcHD paiageny 4.

6) Onpegenexwe uenel

PyroBoACTBO KOMMOAHWK JOMCEHO ONPEOENKMTE LENM KW PYEOBOOALLKWE NPMHUWNGN NONYYeHHR YHETHOR 1H-
ropMaumMKH ANA QeATENEHOCTH.

Mocne nonyweHHA YYETHOR WHDOPMALKA CNenYET NEoRSOWTE 28 aHANMa, 3 TAKHE AHANK3 OTYETOR,
CTATMCTWYBCKMX OQAaHHbIX W CPROCTE YNDARMEHWA.

Ha ocxoRe aToro aHanuia HeobXoOWMo ONPEOeniTs HOBRE LEnd M NpeanpUHUMAETE ONpegeneH e
MEDbl KOHTPONA NPOLSCCOB N0 UENSBOMY HATHIYEHMID.

6.1.2.2 3tan peanuaauuw (Do)

a) PeanvaaywA opraHuIaluoHHOR CTRYETYPR IMS-cucTeme

OmeemcMasH-oCchTs. PRanUaauna OyHELMOHWDYIOWEA nHTarpipyemoi IMS-cucTemsl TpebyeT Hanu-
YMA YETKO ONPESEneHH0N OpranM3aUMoHHOR CTDYRTYPR. 3anadr, 00S3aHHOCTH 1 KOMNETEHLMKA COTPYIHMKDR
KOMNAHWA O0MEHs BRiTe 0OHOEHAYHO ONDEOENEHE! K NPEOCTARNEHL! C LENB0 CORCHeYEHMA HAOENHON pea-
NAAALAA NPEONDAHMMABMBIX MED.

Mpedcmasumenu: pyKoBoOCTED KOMNAHMK JOMKHO HAIHAYWTE NPEqCTARMTENA, OTEETCTEEHHOND 34 COa-
DaHue, NoOoOepEaHne | nocnenyiwes paaguTre IMS-CHCTeMBl. 3T0 HaZHaYeHWE TAKEE MOMET NOTPEtoEaThE-

b
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CA B COOTBETCTRWW C I0DHOMYECKMMH NONOKEHWAMK (HanpUMep, DYKOBOOAWETD COTDYOHWES KOMMAHMK, OT=
BETCTEEHHOMD 38 KOHTPOME 3arpAIHEHHA aTMOoCepel, 3alKTY BogHoin cpegel, obpaboTky oTxogoe, NepesoaKy
ONACHBIX TPYI0E W T. O.).

G) HoHTponk NpoUSCcCOBR W JOKYMEHTHPORAHKME

Mpw KOHTPONEe NDOUBCCOE M ACKYMEHTHDOBAHWKA HEOBXOOMMO NPUHUMATE BO BHUMAHWE CIEnyIoWHMe
ACTEKTE:

= HOpPMATHEE HA COOTRETCTEYIOWME NPOUECCh TPOLenYDEl M MX KOHT PO,

- HOPMATHELI HA OPraMM3aLMI0 ABADHMAHLIX cny#0 (HANpUMep, NPOTHEONOKAPHONR OXPAHLI, CUCTEMb
OKAIAHWA NEPEOR MEOMLWMCKDN NOMOLLK, OXPaHbl OKDYRAIWLENR chedkl, CHCTEME NPEOYNPERKOEHWA HBCYACT-
HilX CMNYYAER, BKNIOYAR NOBEOEHME B ATHX CNYYaAAX 1M MEDE!, NDEINPUHHMAEMEIE OCME HECHACTHEX Cnyyasn ).

YialaHHbeE acnekTel cNenyeT obobluars B cnedy My QoKyMEHTax:

= B PYKOBOOALYMK O0KYMEHTAX (HANDUMED, PYKORCOCTEE MO YIPABNSHWIO ),

= METOOMYECKHX IKCINYaTaALHOHHBY PAGIHMN HHCTDYHUWAX;

- OONONHATENBHOH O0KYMEHTALMH.

B) KOHTpONG QOKYMEHTOR M 3pXMBHOA MHODMaUMIK

MNpaeuna OOKYMEHTADCEAHWA MHbopMaUmM onpeqenadsl 8 FTOCT P WCO 9001. Heobxogumo yEadk-
BATE, KTO M KAKME OOKYMEHTE SONMEH Nony4aTe. MNocnegHes oTHOCHUTCA KaK K HOBOH, TaK M K ODHOBNEHHON
(MAMEHEHHOR) QOKYMEHTALMA.

r)} ¥cTauvoBneHWe KOHTAKTOR

BHYMpUKCRNOJEaMUEHEE KOKMaKTL ! BHEODEHWE COEACTE, NPEOHAIHAYEHHLIX ANA YCTAHOBNEHMA BHY-
TRMECPNOPATHEHEIX KOHTAKTOE, MMM MCNONLI0BAHKWE CYLLECTEVIOWMY WHDODMALMOHHEIX BOSMOMHOCTER (Ha-
NpMMED, BeiBELUMBAHKWE MHPOPMALUWK HA OocKe O0fsABNEHMA; DopMMPOEaHWE paboyny rPYNn No KOHTROM
KAYBCTEA NPOOYELMM, OXPadE okDyEaIWER cpaisl, obacneyaerin GIonacHocTi W OXpaHe 300p0BkLA; BCTRE-
YK COTPYOHWEOR KOMNAHMA, MCNONEIDEAHWE BHYTDUKODNODETHBHON CATH, BRMYCK MHODMALMOHHBIX Sonne-
TEHESH ).

BHelHUE KOHMaKTIs! ONPEIeneHe NPoUeayp YCTAHOBNEHWA BHELLIHKY KOHTAKTOR CO BCEMA 3aMHTE-
PECOBAHHBIMA CTOPOHAMA (HANPHUMED, C KNUEHTAMM, NOCTABLMKAMK, ODTAHAMM BCNONHATENBEHOA BNACTA, AC-
COLMALMAMK CTRAXOGBATENESH OTEETCTBEHHOCTHA pafoTogaTenaid 1 1. 4.). KonTpone aanpocos, wx obpaborea,
pearypoBaH|e Ha 3anpockl, 0bkEOMHEHKE TPeboBaAHMA BHELWHWY OPraHuIauMi, BIauMo0eicTEME C JanHTe-
PECOBAHHBIMA CTOPOHAMK, ODECNEYEHWE CBAAM C ODWBCTBEHHOCTEID, NPOBEOEHHME BRICTAROK MHTERHET-NDE-
ABHTALWA, BRIMYCK NPECC-Panvana M T. n.

g) Obyqenwe nepcodanalobecnededse ero WG OPMUDOBAHHOCTH

OByYYeHME COTPYOHWMEDR EOMNEHHK W NPEIOCTAENEHHE WK HE00XoOMMOoN HHDODMAaLMK BENIDYaET:

= onpefenzHke NoTpebHocTy NepooHana B ofyueHnm;

= coCTaEneHna rpadguka obydeHmn;

= NpOBEOEHWE TPEHHHIOB MHCTRYELMA (N0 KOpPNoOPaTUREHGR NONWTHES, COOTRETCTEYIOWMWM ACTIEKTaM M
TpeboBaHMAM K OTOEN:HEM BM0AM OeATENLHOCTH, NO NUKBKMOAUWK NOCNeSCTEMR OTKNOHEHMA OT NpPoMaBog-
CTBEHHEY NpoUeccoB);

= OOKYMEHTWDOBAMKWE DEIYNETATOR (NOKAIATENER) JeATENEHOCTIA KOMIAHMKW,

= NpOBEQEY NOKA3ATENeN NeATeNEHOCTI KOMIAHKM.

6.1.2.3 3ran kouTpona {Check)

a) MoHMTOPKHT W Mamepedse IMS-npousccor

Ona npoeepiu 2a00xyMeHTHpoBaMHEX IMS-npoueccos 1 MX KOPPEKTHROBRKK B CNYYAE OTKNOHEHMEA MON-
HO KCMONBEIORATE DAANUYHEIE MEDL!, B TOM YMCNe.

= MAMEQDEHWA [HANDUMED, NPENENkHEN IHAYSHWA NPY MCNONBI0BAHMK ONAcHEX MaTepyancs, obseMon
CTOMHEIX BOO W BRIGpOCOB);

- MOHUTOPMHN COOTEETCTRYIOWWY YCTAHORDK, NDOUSCCOR, NDOOYKTOE WNM BHO0A OeATENEHOCTA (Hanpu-
MED, MCNETAHWA Ha MepMETHYHOCTE, MCTBTaHKA 3NexXTpoobopyIoRaHHA, CKPacodHbIX KAMED MMM Nedei; npo-
BEpEA TpeboBaHWi K NpoOyKlMM);

= MOHUTOPMHI BCNOMOTATENBHEIY YCTAHOROK (HANDMMED, COCYO0A BLICOKOMD JARNEHHA, aNekTposbopy-
OOBAHWA, NDOMEILTIEHHOM FPYIoBor TpaHcnopTta, nudToal;

- oBxon NpeanprUaTHE,

= BHYTPERHHWE SYOMThI

BHYTpeHHME aYOWTE HEODXOOWMO NPOBOOMTE GNA nNpoBeped adhekTHEHOCTHA IMS-CcHocTaMEl 1M 88 CooT-
BeTCcTEMA Tpeborauwanm MOCT P MCO 19011.

6) Ouesra adheTUBHOCT IMS-cHcTaME
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CueHga 3dhekTHEHOCTH IMS-CHCTeMEl, NPOBOOMMAR DYKOBOAMTENAMK BLICLLEND 3B8HA KOMMAHWK, aHa-
NOTHYHE OLEHKS CHCTEME MEHEIHMEHTA Ka%acTea B cooTRETCTRMN ¢ TOCT P MCO S001.

6.1.2.4 3tan kopperkTepoBkiK (Act)

a) KoppekTupyiowpe mepkl 1 npodmnactvee IMS-crucTemil

Ecnd B IMS-ciucTeMe 0BHapy#eHsl HegopaboTEW, HeQOCTATHEH WK anazelkn:, To HeohxoauMmo npea-
NEMHAMAETE MEDE NO KX YeTpadesMio. OnepaTkieHo NpeqnprHMmMasmMisie NpodhMNakTHYeckMe MeDbl Hanpanne-
Hil H3 NPELOTEPALWEHHWE, KOMDA ATO BOIMOEHD, NOETOPEHMA NOARNEHWA YKA3AHHEIX HEGOCTATHOR.

6) CopepweHCTECEAHWE IMS-cucTame

B peaynsTate BeMONHEHWA OaHROMD 3Tana qonsHel BslTe 3aNNaMuposaksl @ NPeanpUHATE MEDLl N0 Co=
BEPLUSHCTRORAHMIO M JanksHaiweamy pasauTvg IMS-cucTemsl.

6.1.3 Mognopsea 4 gansHeAWes pazguTie IMS-cucTemul (B PDCA-mopeni)

OnucanHeEe HAKE NpoUenyDsl HeobXodWMo BRINONHATE cpaay nocne sseapeHna PDCA-monenn, cne-
OyA nocnegoBaTensHocTy atanoa Plan-Do-Check-Act.

6.1.3.1 31an nnaxupoeadya (Flan)

a) BeiApneHve naMmeHeHni B IMS-cucTema

3Tan NNasKupoBaHKMA CEAZaH C MoDBIMKA WIMEHEHMAMK, KOTOpEIE cnocobMbl BNWATE HA KOMMaHWG [Op=
raduaaguio) 1 ee pabouMe Npoueoypel, 8 TAKKE C BEESEHWEM HOBRIX MM NIMEHEHHX TReDORAHMA, KOTODLE
MOTYT BOIHMKETE BCMBICTEWE, HANPHMED, NOARMNEHWA HOBRIX KPWOHYECKHX, a0MUHWCTDETHEHLIX NONoHEH WA
MNK NPEaEARNEHHUA KNAUEHTOM HOBRX TpeboBaHHi.

HeoGxoaMMo TAKNEe NPMHKMATE B BHUMAHKWE NOARNSHWE HOBLIX BOAMOMHOCTER, O0YCNOBNeHHEIY MIME-
HEHWAMIK B DEIBHTIW TEXHWHECKOND YPOBHA. Kpame Toro, Ha atane nNasipoBaHuA CNegyeT TAKKe yHHTEIBaT:
COCTOAHME peanuiaumi Lenei v nporpamm, T. @, 4T ofAzaTensHo Heobxonumo MNK Yero cneqyeTt OoCTHYE
00 HACTYMNEHWA ONPESEneHHorD CpoKa.

B) Beifop KOpNopaTtHEHON NONWTHEA

Mogudurxauny, KOTOpRE CTANOBATCH OYMEBMOHEMK NPH BRABSHMN WAMEHEHWRA, TaKmke Heobxogumo
NPMHAMETE BO BHUMAHWE NP BeIpaBoTie KOpNopaTUBHOA NONWTHEY 1 DEANHACRLIBATE NYTEM A0aNTaLMH Co-
OTBETCTRYILLMX By KOBOOALMX NDHHLWNOR.

6.1.3.2 37an peanuaadun (Do)

a) PeanWiauwAa opradnaauuoHHoE cTRYETY PRl IMS-cHcTeMbl

Ha atTane peandiaudd OpraHddIaynoHHyI0 CTRVETYRY YacTo CNelyeT afanTuposaTs, 4To, B 4acTHOCTH,
NPeaycMaTpUBasT BHECEHUE WAMEHEHMA B YACTH NEpCOHana, HaNpUMep YEenuUeHHe aro YUCNeHHoOoTH, no-
BTOLHOE HAIHAYEHME NEPCOMANA HA AOMEEHOCTA MAKW NEpeONDeLenaHHe Bro KOMMETEHLMR.

G) KoHTpons NPOUEcCoB M QOKYMEHTHROBAHWE

B cnyyae WaMeHeHHA Oprasv3auMoHHol CTRYETYEED WNK NDOUSCCOBR OOEYMEHTIUMM CNeayeT BHO8k
ANANTHPOBATE K NPOUECCaM. 3TO BEMONAET NOMMMO NPOYera:

= MCNONBI0BAHWE HOBLIX HOPMATUBOR 1

- A0ANTAUMIO K HOBLIM MK WIMEHEHHEIM NPOLUSCCEM, NEOUSOYDAM M MEDONDHATHAM.

B} KOHTDONE QOKYMEHTOR W 33NHCER

MpakTHka NOKaILIBAET, YTO KOHTPOME QOKYMEHTOE M 3ANUCER YacTo MIpEeT KNoYeayio ponk. Hwee yra-
JaHe CNenyiolWe HeobxoOUMEIE ONA YCNEXa ANaMaHTel, T. @.

= BBIMYCK HOBBLIX W HIMEHEHHBIX QOKYMEHTOR,

= MIBATHE, YHHUTONEHWE UK apXHEMPOBAHME YCTADEBWMX 1, CNEQOBATENEH0, HELeACTEMTENEMHEX 00=
Ky MEHTOR;

= KOHTPOME HOBEIX J3NWCERA.

r} YocTaMoBNEHWE KOHTAKTOR

3Tan peanvaalny HANDAMYH CRAIAH ¢ BIAMMOOBRACTEMEM, NOW 3TOM HeoBxoJuM0 paInUWYETs!

= BHYTPUECPNOPATHBHELIE KOHTAKTEI,

= BHELHWE KOMTAKThI.

CNET, NOMyHEHHBRA NPK NPOXO40EHAM LWENa YyNPABNSHWA, NOKA3LEAET, KAKWE TUNLl CBAISR BHYTPW 1
BHE KOMMAHMM Bkl 0EDHABROT MCNb TAHWE BPEMEHEM, 3 KakMe HeolxoguMo ananTMpoRaTs WK 3aH0BD BHED-
pATE.

A4} CfyweHre nepcokanalofecnesesve ero MHHOpPMHAPOBAHKHOCTI

TpeHUHIA NEDCOHANA NPBOHAIHAYEHE AN NoBLIWEHWA CTENeHn KHDODMWDOBAHHOCTA Nepcolana ofb
OCHOBHEE paboTax ¢ IMS-CHCTEMOR UNK ANA OPHEHTUPOBAHKA JEATENLHOCTH NepCoHANA B HYHOM Hanpas-
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neddd. CooTEETCTREHHD, HENPEDEBHOE ODYYEHWE NEPCOHANS C YEODOYEHHEIMA WHTEDRANAMWA MENTY IaHS-
THAMW CKa3anock Gonee 30ekTHBHEIM, YEM PEOK0E KMM HEPEMYNAPHOE PaloBne olyYeHHE.

B wactHocTh, Gones KopoTEMe WHTEpsans ofyweHnA obecnedueanT WHHopMUpOBAHKWE NepcoHana o
MobEIX NIMEHEHKAY HA CTIELMANEHEIX TREHHUHIAX.

6.1.3.3 3ran kouTpona {Check)

a) MoHMTOPKHT W Mamepedse IMS-npoyeccos

Ons NpoBEpKK 3a00KYMEHTUPOBAHHEX MPOLYECCOR M WX KODPEKTHPORKM B CNy4ae OTKNOHEHWA ChysaT
PAINAYHEIE MEDL], BEMIOYAIOWHE.

= WIMEREHWA (HANPUMED, NPEAENEHEXY IHAYEHHA NPH KCNONBIOBEIHWNA ONACHSLIX MATEDKANOE, KOHTDOME
CTOMMEX BOG W BeDpocoB);

= MOHWTOPWHT COOTEETCTEVIOWNX YCTAHOBOK, NPOUECCOE, NPOOYETOR MMM BHOOE JeATENbHOCTH (TaKuX,
KaK MCTBITAHWA Ha MepMETHYHOCTE, MCNEMTAHWA aNeKTpoctopyJoBaAKNA, KEACoK MK NeYel; npoeepka Tpedo-
BaHHWA K NpOoayKUMKM ),

= MOHWMTOPMHT BCTIOMOTaTENbHEIX YCTAHOROK (HANDMMED, COCYO0E BLICOKOMD AaBNeHHA, 3nekTpocbopy-
AOBRHWA, NPOMBILUMEHHON UEX0BOrD TPaHcnopTa, Nudmos ),

= 0B¥OO NPeanpUATHR,

- NPOBEOEHHE BHYTPEHHHWX ayauTos.

BuyTpeHHue ayauTel comacHo MOCT P MCO 19011 npoeogAT gnA npoBeprd addrextedocta IMS-
CHCTEMEl M 88 COOTBETCTEWMA YCTAHOENEHHBIM TREBOBaHWAM.

0) KoppesTupyroume Mepsl M npodrnakTrsn |MS-cuorenis

KoppekTupyiolwve Mepsl Heobxod Mo NpegnpuHEMaTe npW obHapysednd B IMS-npoleccax HenocTar-
KO8, cNadbix MECT MNW «NA3GEK:, OHH DONHHE ORTE HANpaaNeHs HA NEeOTEpAWSHEE NOBTOREHWA YHa-
JAHHBL OTKNOHEHKHA, KOM0a 370 BOIMOMHO. TAKKE CNegyeT AJanTHpoRaTs M O0HOBNATE COOTBETCTRY KLY
ACHYMEHTALMIO,

6.1.3.4 371an koppekTHpOBRM (Act)

a) OueHKa W copeplieHcTROBARHKE IMS-CHCTEMBE

Ha aroM atane pywoBOOMTENM BLICLUEND IBEHE KOMOSHWA OO0NWHBl OLEHWEaTE IMS-cHCTEMY © TOYKM
IPEHAA 88 NPAMOAHCCTH ANS JOCTHHEHHA PaHEE HAMEYEHHBX Lenel. CooTEETCTEYIUKE DYKOBOOALME VES-
Fauua No Nogobeol oueHke moxwo Halitw 8 FOCT P UCO 2001, Mo peaynetatam oueHid IMS-cuctemel Heob-
KOOWMD NMaHUPOBaTE M NDHHMMATE MEDE N0 COBEPLUEBHCTEOBAHW, JanbHEALLEMY PAIBKMTHID W ONTHMHIALHH
IMS-cHCTEME.

POCA-MOQENs NOKa3LEIET, Y4TO NOCNE IARSQWEHMA Boex aTanoa peanuaaudu PDCA-mo0eny o, Takkum
0GpaIoM, JABEDHUSHWA NDOUECCE 88 «COIPEBAHMAR LKKN GYOET BHOBE NEPeXOdKTE HA HaY4ano, Ho Ha Bonee
BEICOKDM YDOBHE.

6.2 Peanmaaums IMS-cucTeMEl HA OCHOBE NPOUBCCHOM MOOEMH

B xavecTee BETOPOA Npougdypsl peankiagud IMS-cuctemsl nosumo PDCA-monend (oM. 6.1) ponycka-
BTCA WCNoNsI0BaHNe NPOUECCHON MODENA, ONWCAHHONR, Hanpusmep, B cooTEeTeTAEWW c TOCT P MO0 9001,
Danee B HACTOAWEM CTAHOAPTE BHMMAaHWE COCPEOOTAYMBAETCA HA NPOUECCaX, NPUMEHASMBX B LENCHKE
COANAHMA CTOMMOCTH, 8 TACKE Ha CONPOROKIAKILLME NPOUECCaN.

OauHslit noOXon HeNkA PACCMATEMBATE TONLED C TOYKA IPEHAA NPHUMEHUMOCTH CHCTEME! MEHETHME H-
Ta KaYecTBa UnK moborg gpyroro KoHKRETHOMD HaNQasneHWA.

6.2.1 MpouyeccHan MOOEMNL

B uenax peanuaaduy IMS-cacTeMel 33 OCHORY NPEQNAaracTed B3ATE CREAYIWYED NPOUSCCHYIO MOOENE
(CM. puCyHOK 2).
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PucyHok 2 — bnok-cxama NpoUBccHoR MOgand

6.2.2 Peannaayma IMS-cucTemMil

65.2.2.1 MNonydexwe y4eTHOR MHGODMaUK O (akTUYackol CUTYaUMH

MonyseHde y4eTHOR #HdOopMaLWK B pamMkax npoueccHod mMogend IMS-cucTeme HeoBxogramo BeINQ-
HATE AHANOIMMYHO NPOYBCCY, ONMCAHHoMY B painens 3.

6.2.2.2 Onpegeneryde npoueccos IMS-chcTambl

Mpouecce: IMS-cHcTEME NOGPaINenATeA Ha OCHOBHBIE (NPOHIB0OCTREEHHLIE M CEPBMCHBIE), BCNOMOTa-
TENEHEE M NPOYEcCs yNpaRnaHua.

Kak npasuno, oCHOBHBIMA NDOUSCCAMI MOMKD CHHTaTh BCE NPOUSCCH NOMYYEHHA, NOOrOTOBKA W Bhl-
NoNHEHKA 3AKa33. K oCHOBHEIM NPOUECCaM, HANDKMER, OTHOCATCH!

= NPCEEPKA KOHTPAKTOR,

= KOHTPOMNE NPOYECCoB paspaboTkMNPOSKTAPOBAHKA NPOOYKLIHM,

= MPCHIB0GCTED KOMMNEXTYIOWMY HIZENAE ANA KOHEYHDR NPogYrLKM,

- chopKa/MOoHTaN,

= oKoHYaTenksHan obpaboTea Manenmit,

= AFKNMKOYHTEMNEHAA NPOBEPKA NPOEYKLMM,

= YNAKOBKa NpooyKLHK;

= NocnenpogaxHdoe ooCyMnBaHWe NPoOyKLW.

K BcnomMoraTensHeiM NpoUeccam oTHOCATCA!

- MaTEpPWanbHO-TEXHWYECKDE CHabwaHWe,

= NpuobpeTeHne TORAPOAXPAHEHWE ChiPBR,
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= OOKYMEBHTUDOBAHWE;

= YTHNHAAWWA NPOOYKLMIA;

= TEXHWYECKDE DOCMYyMUBaHHE,

= OpraHMIauns NpoTHRCABADWAHEIN MEDOTDMHATHA,

= EDAHEHWE NPOOYKLNK,

= MBPER0AKA NPOOYKLWE 4 T. 0.

TepmuH «NpOUECCH YNPARNEHMAD OTHOCWTCA K CMEayIowMM BULaM JeATENLHOCTH,

= ONPEaenaHAe KoPNoODaTABHCA MNONUTHEN M KOPNODATHRHLIX DEKOMEHTALMA;

= @HANWA KPMARYECKAN W ApYTHX TpeSoBaHuiA;

= MNaHMPOBEAHME/ ONPEOEneHMe Lenaid W Nporpamms;

- onpedenaHie obAIaHHoCTEN, 33034 H KOMNETEHUMA;

= YMpaeneHne pecypcamu;

= YCTAHOBMNEHWS BIAWMOCEAIEA (KOHTaKTOR).

6.2.2.3 [oKyMEHTHPOBAHWE NEOUECCOR |IMS-cHCTEMBI

OoxkyMEHTAUMA CRYHMT ONA (OpManyaIaury BellleyalamHex npoueccoa. Ha aTom arane npuHMmManT
BO BHMMAHHE TPROORAHWMA, YCTAHOEMSHHEIE MW NONYYEHUH YYETHON BHEOpMALIMA.

CyWecTEYIOT CRegyIoWmWe THNb QOKYMEHTAUWH, CTRYKTYPUPOBAHHEN HEPADKHYECKH (CM. PHCYHOK 3). a
HMBEHHO!

= PYROBOOALLME OOKYMEHTEl (HANPUMED, DYKOBOOCTRS M0 MEHSTEMEHTY ),

= METOOHYECKME IKCNNyaTaUMoHHBE paboure MHCTRYKLMK,

= AONCNHATANLHAA AOKYMEHTALWA (HANDUMED, MHCTDYKLMK N0 BRINCNHEHMIO paboT W NO 3KCNNYaTaLMH ).

Mpw ynpaeneqyl JoKyMeHTaLMeR HeobXoouM0 YHAALBATE, KTO ARNASTCA 68 NoNYyYaTansm 1 KT HeceT
OTEETCTREHHOCTE 33 PACCHUTKY OOKYMEHTAL M.

Kpose Toro, cNenyet yCTAHABNWMBATE NPABKNa aganTalkd JoOKYMEeHTOR, MX KOPPEETHDROBKM M BkiOaqM
HOBGIX OOKYMEHTOR (KW WX DEOakUHit), a Takde Npasuna ofseda, NUKEMOALKA MNW ApEHBYDOBIHKMA YTRaTHE-
LLWX CHMY OOKYMEHTOR.

6.2.2.4 Mposepka ¥ oUBHKA NPOUECCOB IMS3-cHCTeMEl, KOPREKTUDYIOWHE MEDE

a) MoHUTOPKHT 1 HasmepeHre npoueccod IMS-cHoTemMb

OnAa npopepky 3a00KyMEHTUPORAHHLIX NPOUECCOR M KODDEKTMDOBKM JOKYMEHTALMM B CRYUYAE BOIHMIHD-
BEHWA CTEMNOHEHKA 0T YCTAHOBNEHHEE TREDOBAHWA CNYHMAT PAINHYHBLIE MEDR, B TOM YKUCne:

= MaAMEPEHWA (HaNPUMEep, NPanenkHki IHaAYEHMA NDW KCNONBIDEAHWK ONACHLIX MATEDUANOE, KOHTRONE
CTOMHBIX B03 ¥ BeiBpocos),

= MOHWTOPMHT COOTBETCTREVIOWMY YCTAHOROK, NPOLECCOR, NPOOYKTOR WNH BAO0B OEATENLHOCTH (TAKMK,
KAK WCTLITAHMA HA MEpMBTUYHOCTE, WCNMTAHWA MNeKTpoobopyO0RaAHUA, KPAoOK WK NEYsi; Npoaapxa Tpabo-
BaHMI K NPOgyKUMH ],

= MOHWTOPHHT BCNOMOTATENBHEX YCTAHOBOK (HaNDUMeD, COCYO0R BLICOKOMD JARNEHWA, anekTpoobopy-
OOBAHWA, NPOMBILMEHHOND LEX0BOND TpadcnopTa, NUdTos);

- 0BX0g NpeanpuATHR,

= NpOBSOEHWE BHYTREMHKY ayQuToR.

TpexypoBHEBAR LOKYMEHTALWA

HJJFI"?:I'IJETPEDIE HO20N0MHA, OpTraHA 33 A BR

F{s080,0T80 110 MenegmuenTy CTPPTYOR, OBUIGE CAHCAHAR CHETEML

CNACEHHR NDOUECLOE, DTBETCTAEHHDCTH,

METORHSECHIE KHCTRFRIAA
2 Bl TR R KT L

Pafioue nHCTD YL A / 3

Pucyros 3 — YpoBHM QoryMaHTALNK

OeTanninpIeaHtsE NpoLuEcos
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Ona npopepkil a0dekTHEHOCTH IMS-CHCTEMEB M COOTRETCTEBMA NpedbRABENAeMBIM K HeR TpebopaHuam
CregyeT NpoRoauTE BHYTPEHHKE ayOnTel. PYKOBOACTEOM ANA NPOBEOEHHA BHYTREHHWY SYIMTOR MOMET CITy-
wuTe FOCT P MCO 18011.

6) KoppekTUpyowHe W NDEBEHTHEHLIE ME Dk

B cnyyae obGHapy#eHHa B NpoUeccas HenocTateon, «cnabbi MEcTs Wnd anpobenoax B CUCTEME BO
MabEwaMWe WX NOBTOPEHWA HEODXOOMMO NpEeanpUHUMaTE KOPPEXTHRYIOLWWE Mapel. CooTRETCTEYIOWMWE O0-
KYMEHTE NOCNe 31O QonKHe BeiTe a0anTHRORAHE K MAMEHEHMAM W O0HORNE HE.

Ha aTom aTane pyroBOACTED BbICLUEro IBEHA KOMNaHWA TAKKHe GOMKHO OUeHHBaTE IMS-cucTemy C© To4KK
IPEHMA B8 NDMIGOHOCTH K ACCTHMEHW DAHEE HAMEBYEHHLIX LB,

COOTRETCTEVIOLME DEKOMEHOALME NpueeqeHs & FOCT P MCO 9001, ¢ nomMowks0 KOTODEX MORHD Mna-
HUPOBATE W NOHHAMATE MEDL! N0 CORSDIUEHCTREOEAHMID ¥ AaNEHEAWEMY PAIBUTHIO IMS-cucTembl,

6.2.3 MognepeeEa 4 gansHedwes paisuTie IMS-cucTemMil

B HacToAwaMm pajnens oNWCkIBAKNTCA ONEPaLMKA, KOTOPLIE HECEXOOMMO BRNONHATE NOCNE BHEODEHWA
IMS-crcTemel.

65.2.3.1 OTRETCTEEHHDCTE PYKOBOACTES KOMMAHWH

OTBETCTEEMHOCTE DYKOROOCTES DACNPOCTDAHARTCA Ha CReayIowMe AcneNTh:

= NonuTreEa (cTpaTterda) pasedTia IMS-cucTemsl;

- BRIMMTHEHWE KPWTMYECHAX W HHEE TReBoBaHHA,

= Nnadvpoeanke Nobeix paboT, caraanHelx IMS-cucTemMoli;

- OpTaHMaIaUMsa padoT, KOMNETEHUMA COTPYIHWKOR,

- HHopMaUnoHHDE ohecneYaHite;

= OUEHKE {aHanMa) ynpasnesus.

HeobxoaMMO BEIRBRNATE MIMEHEHWA W ONPetanATe HEoDXoOMMOCTE B 3OaNTalWy WX K npouaccam 1 |MS-
CHCTEME.

6.2.3.2 YnpaeneHue pecypcamu

Ina HagnNexalwarn BeINonHeHnA npoleccon |MS-cucTemsl Heobxoqumo:

= NpPELOCTARMTE HEOBNOONMEE DECYDCHI;

= ANanTHPOBaTE HHDPACTPYKTYRY K paboueit cpene (KOHTEECTY ] EOMNaHMK;

- ODYYUTE NEQCOMAN B COOTBETCTEHM C HEOOXOOMMBIMK NOTREOHOCTAMM.

6.2.3.3 PeanyaaunA npoueccob |MS-cHucTemel

B pamiax peanvaadui npoyeccos IMS-cHoTeMe CnegyeT onpedenaTs MIMeHeHnA CyLYBcTEYIOLWME Npo-
WECCOE WNK HEoBXOOMMOCTE B PEanHIaUny HOBLIX NPOLUECCOB, KOTOPAA MOWET BOIHKEHYTE, HANDWMED, W3-38
MIMEHEHHA NPABOBRX HOPM MNK TpebosaHWid KknMeHToR. MNMpy HeobXoOWMOCTH CReayeT ANanTHPOBETE K 3THM
HIMEHEHHAM VHEE CYLLBCTRYIOWYIO JOKYMEHTILMIO.

6.2.34 WamepeHna, aHan4s W coRepleHCTBROBaHKWE [IMS-cHcTemesl

TpeGoRaHMA, HOTOPEIE HEODXOAWMO BLIMONHATE C YYETOM MX HENPEDBIBHOR OUEHKH, AHANM33a 1 CORED-
WEHCTBOBAHKA, YCTaHORNEHH B 6.2.2,

n
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Mprnomenne A
(cmpaeoYHoe)

an Mepkl NPAKTHYECKOND NPAMEHEHHMA HHTENPUPOBAHHLIX CHCTEM MEHEOMMEHTA

B HECTOALLEM NpHNOHESHWA MPWBENSHE! NPHMEPE! BHEQPEHHA KOMISHNAMEN MHTErPHPOSaHHEIX CHETEM MEHSIHMEH-
Ta. MNMpuMaps NOAMTOERNSHE HA OCHOBS MATERHANOE, oy BNUEDBaHHLE B OTHETAX BaOY LM 2apYEEsHEIX IPOMBILLNEHHEX
NPednpuATHR 33 NOCAEaHME 5 Net | MoryT BeITh MCNANL30BAHE! B KS4BCTEES CAPABOHHOA MHOPMALMK NPH BHEAPSHAK
IMS-cucTem Ha NpegNpyMATAAX BCEX OTRACNEN, BHE Z8ENCHUMOCTH 0T WX THNA 1 paaMepa.

A NMocTapwMe KOMANSKTYHOWME ONA aETOMODMNEHOR NPOMBILLNEHHOGTH

Dbwue ceegEHHWA O KOMNAHKK

KomMnaHuA — NocTasws HOMINSETYHILME ONA 8eToMobnnEHon NEOMEILNEHHGETH, I3HWMAWARACH paspaboTHol
M MPOWABOOCTEOM NOPWHER M3 ANOMWHWMESLEX CNMEBOE ANA SETOMOOMNEHER GEAMETENER, BNANENSU MMTERHOM W nna-
BMMBHOMD LEX0S, 3 TEKHE WCTILITATEMNLHEY CTEHO0E ONA QEMIETENSA.

OOWEA YHMEMEHHOSTE ROMNaHMK cocTaenset 1180 vanoses.

HcoxogHke gadH e

MpopeneHa NPOBSPKa CHETEM KEHECTES, DE30NAcHOCTH M OUSHKM PHCKA B OTOaMLHEX 0ENacTRE NPMMEHEHWA, CBA-
AEHHEN C NOTREONREMEIMI 3HERMEN, BOOOR, CTONHEIMK BOOAMA W T. N.; NPOBE0EHE BOHCYNETALMM BHELLHWE SKENEQTOE,
npoBefeH chop BHY TREHHWX JaHHE, CHOPMUPOBAEH NEPEYEHL ME MO YCTRaHEHNED BRIFBNEHHLE HEOOCTATHOR, Nposane-
Hisl TREHWMHI W, ST 4 SHANK3 CACTEM MEHEEMEHTE; OCHOBHER SEATENEHDCTE CEPTPULMPOBEHE B CODTESTCTENN GO CXe-
MOA SRONOFHHECHOND MEHSPHMEHTE W 3YAWTE DRpYHEHHWLER cpakl Epponefckara coraa (EMAS) no MOCT P MCO 14001,
npooneda cepridukagus na MQCT P MCO 14007 w NMOCT P 54534 (cheTema NpoMBILLNEHHON BE30NacHICTH ¥ OXpaHe
Tpyaa).

MNpruHATHE pEWEHKA B NPOWSCCE YN PEBNEHWA KDMNaHWER

OHocHOsaHUS

BribopodHeA MOWMCE HEOQOCTATHOR (#CNAabblx MECTR] ONTHMWAIEUMA NDOM3IBOOCTEEHHEY NPOUWSCCOE, PeanwIaUma
HOMUSNUWA DEIBHTHA,; BHEM3 GHIHec-Npouaccon; BelREMNSHAE i NUKEMTALUMA 1Cnabibix MecTs W CHCTEMETHHECKSA Npo-
EAboTHS PEAMNM3ALMH HOBR LENBA; APMOHEISUNE BOOK CYLUBCTEYKILHE CHETEM MEHSMMEHTA.

Uenw

Db beauHeHME CHcTEM 0DECNEYSHMA TEXHWMKA DE30NACHOCTAITMMMEHE! TRYOA, YNPABNEHMR DUCKEMN (38 MCKNEHe-
HHEM CHCTEMBl IHONOrHSECHOND MEHEPHMEHTE ], NOCKONLEY CMCTEME 3HOMNOTWHECKDND MEHBOMMEHTE CopTHHLWpOBaHa
PEHES M NOWHATE HE MEMOYHAPOOHOM YPOBHE.

BHYTREHHME KOMMYHHEALMA:

- OpraHnzauMA BCTPEY;

- NPENOCTEENEHNE MHOPMELMKY O X008 BRNONHEHHR NPOEKTE NOCPEOcTEOM DEryNAPHOR PACCLITA WHIPO pMELH-
OHHEIX MATEPWEMOE;

- NpeqoCTEEanaHie MHHODMAELMOHHER MATEPUENGDE HE COBALUAHWAN B ROMMEHMN;

- NpOSEgEHHE TERETHHYECHAY TREHHHIOE, HHCTRYHTEMER W KpaTedx oboyrsneHmn;

- POpPMUPOEEHKME NEPEEPECTHBIL CObINOE MEXOY METOOMYECKMMA BHETPYELMAMA MO MEHEOKMaHTY ka4ecTea [OM)
W SKONOMAHECHOMY MEHESHMEHTY,

- BLIMYCK KOMNSHWER HHIpOpMALWMOHHE: BrnnNeTaHeA;

- CheMia y4abHeY dNbBMoE O TaxXHMie BE30nacHoCTH Ha paboqen MetTe M OXDEHE OKDYHAKILERN ek,

Kpatkoe onucanme

CTpyETYpa, OpHEHTUROBIHHAR HA NPOUBCCH W NPOUESYDE; CTPYETYRA. OPHMEHTHDOBAMHAR H3 CHETEME MEHES-
HOMBHTE; MHCTRYELMI N0 QXPEHA ORpYREINLIER CReqkl, COMEpHRALLME CREaN NpOHerD:

- BHYTPEHHWE MHCTRVELMIA NG 3ECNNYETALMM,

- ACMEKTH JMUMTEI 0T BRIDPOCOE AAMPAIHAWMY BEWBCTE B aTMoohepy;

- pOpaboTRY OTXGO0E.
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Hrmygmammne
[ MEHHATE S S )

Cnepaywonnte athdhasrs
[pEIyNLTaTH]

MrsecTigmn
[pacxon, Nongepmra)

OBocHosannocTs
{n O peHpOaaHREET R

COo3naHWe HOBOW WEpaprw-4e- | JROHOMWA MaTepuana CrreyTeTeyT JHOHOMWR PECYDCOR, Co3-

CHOM CTpYETYPLl B nuTadHom | 28 11,8 % DaHwE PUHAHCOBEX CTH-

MpoM3EcOCTEE Mynos

DNpenensaHue SHCmnyaraymod- | PacnpegensHye  nonydedHbl | OToyTeTeyiT PacnpegensaHWe 3arpar e

HblX NOXK3IATENESA (QNA SHep- | PE3YNETATOE N0 NOGPa3nensHs- HAYSCTES EPATERMA  KOH-

rMM, BOgLl, OTHOOOE W T. N.) AN EOMIEHHA TROMA

CHusteHWe obbema ropaqers | CHUMEHWME paceofa  Tonneea, | OTcyToTeylT JEOHOMWE pecYpooB, co3-

NATEA W MHHMMAZELWE NoTpe- | SEoMoMeR obwers noTpabneqwR OaHue PUHEHCOBEX CTH-

GnEHWA TonNWea METANNE MyNoE

CHUMEHWE  yOSneHOro notpe- | CHWOHEHWME noTpednedskmA anes- | OToyToreysT JEOHOMWA PEBCYpooB, coa-

ONEHNA SNeKTROESHERTAN Tpoasapnaw Ha 3.000 MBT - wiag DaHwE PUHAHCOBEX CTH-
(T e Ha T %) Mynoa

PaanvmaayuA koHuenume peky- | CHokenme notpabnedus Tenna | MHescTiume B SHOHOMMA pEBCYpooB, coa-

mapayWH Tanna Ha 2000 MBT-wnog obwame 350000 € | naHws PUHAHCOBEIX CTH-

MynoaE

NuEBMAALMA CTapLIE 38nSHan
OTXOOOE

YoaneHwe razoe M3 nodew, Oy-
PEHWE CMOTROBLIN CREENWH ANA
HOHTROMA FPYHTOELIY BOO W pe-
EYNETHEA LM MOYBL

HHeaCcTHLMN B
obwama 62023 €

CHkeHWe oDwar obbema oT-
X000

CHumEHME ohbama OTHoQoe Ha
75 %

JEOHOMWRA PRCYPCOS

CHueHWMe  noTpebneHwn  ox-
NadOaWeER MUOKcCTE 0 obh-
2Ma DT L0008

CHumEHMe  noTpednadms ox-
NamOamilEd EHORDCTH HA
50 %

MHBaET LY B
oOLEME CTOHMO-
CTI WOTEHOEKA No
BLICOKOOMCE G-
HOMY DECTbINE-
HIAKD CONEOAH-
LB HAQKOCTH

SHOHOMWA PECYPCOB, GO3-
OaHeE (PUHEHCOBEIX CTH-
Mynoe

A.2 MetannoobpabathiBEaDWaR NPOMBILLNBHHOCTE

Oowme CEEO8HMA O KOMMEHMNKA

Komnauus ocyWecTENAET CHOX OBATENEHOCTE B METANNOoOpabarsEasiwen NpoMEILITEHHOCTY, BRMONHAET Mpo-
KET ANOMHHASE0E NPOOYHUMK, KIroToeneHWE nonyhabpilkanos U3 anoMHHER, HEHECEHNES NOEPLITARL
OByas “HCNeHHOCTE KOMNaHMKM cocTtaanreT 850 yanosan.

HMcxoguble gaHHLA

JEATENEHODCTE KOMAEHUA CepTHduUMpoEaHa B cooTReTcTENM © NOCT P WCD 9007; npopaieHa OUSHES 3K0Nord-

YECKOND BOANSHCTENA, BHNMYAKWEA CONDCTEANEHHE W ONPEaENEHHE COOTEETCTEMA Laneswx H HakTWHECKHE JRONom-
HECKWE NOKAIETENSR; chopMUpOBAH NEpEqeHt MEP MO YCTPAHEHWE BEFBNEHHLE HEOOCTATEDE, COLNEHE W BHEOPEHA
CHCTEME SHONOrHYECHOND MEHEOMMEHTE B cooreaTcTemy ¢ NOCT P WCO 14001; npoesnsHs TREHWHM, ByO0MT, SHanWa
CHETEME MEHEIHMEHTA, NPSOHAIHSHBHHER ONA OXpaHsl TPYEE M TeXHuEM BE30nacHocT, NpoeeaaHa NpoespEanapaws-
Har ceprrdiakanus no EMAS w FOCT P MCO 14001.

MpyHATHE peWEHKA B NPOUBCCE YNPABENEHKWA KOMNaHWER

OEocHOSSHLE

MEWHATHE KOPNOPATUEHOM PEWLBHIEA B HACTH COA0AHWA HHTEMPUPOBAHHOR CHCTEMEl MEHELHMEHTA, MASHEM EPE-
TEWENM NPHHATHR LOTOROro Geina opresTags HaE npougcce. CHCTEME MEHBIMMEHTE CapTHEMUYKMPOBAHE B COOTEETETEMM
o MOCT P WMCO 14001, EMAS I, FOCT P 54834 w MOCT P WCO 3001.

Liems:

- PEAMMIALMA PYROBOORLLIME KOPNOPETHEHLE NPMHLMNOE;

- MPWBENEYEHWE COTRYAHWEDE K paboTan B xomnaHmm;

- MHTETPEUMA CHCTEM 3IKONOrMYECHOND MEHSORMEHTE, oXpaHel Tpyoa'TaxHued DesonacsocTd W obacneqeHuA
¥EMBCTEE;

13
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- COA0AHME CHUCTEM, NEPCNEETMEHLI ONA NNBHMPYEMBLE NOTRE0HOCTER (HANPYMED. B YNREENSEHAH [WCKaM9, Npo-
EANEETHHECKDM ODCAYHMBEHWAM W T. N.);
- pueHEd e THEHOETH KOMNNBXKCHED MEP NO NPEAOTERAWEHNENCHHHEHAH BIS0HLIX BOIOSACTAMR HA ORpYHEA-
HALYHY CRBOY BMECTD NPOBESEHUA NOCNEgyYWME TEXHWHECEHE MEDDNPHATAA ONA NHEBWOELMN NOCNSaCTENR 3THX BO3-

OBACTEWA.

BHYTPEHHHE KOMMYHHEALIMM:
- COGO0AHME CHMCTEME! SNEETPOHHOM BAMUHUCTRHDOBAHWA EHYTRH KOMNBHMM C NOCTOAHHOR, NOESNsHOR |1 Geaonac-
HOW CHETEMOR SO0CTYNA K HEA pYROBOACTEE W COTRYAHMKOE HOMNAHAW, MPBOOCTARNEHNE SETYANLHOR MHEOpMALM oo
BOEX MPOUBCCEX W AKTYANsHE JOKYMEHTAX,
- COCTEENEHME 3XONOMMHECHOR JASKNEPaUM9Y B COOTEETETEMH SO CXEMON NPHPOSONONEI0SAHNA W 3Y0NTa OEpYHE-
Wl cpagel IEMAS) ANA KNWEHTOR, COrEH0E WCNONHUTENEHOR BNACTH, J8MHTEDSC0EAHHOR 0DWSCTEEHHOCTH W COTEYOHW-
HOE KOMNAHNW. KasgLId cOTEyOHRE A0MEH NoNYYaTs KOMMED 3E0N0OMYSckon Seknapay9s. Yepas perynapHLe npomeyT-
KM BREMEHN CREgYET BE0E8aTE MHPOPMALHOHHEIR GRNNETEHE KOMNEHHK;
- NPHMEHEHNE CHMCTEMBl NSOWPAHKA PAUMOHENMIATORCKMY NPEQNOHEHNE & LEns0 NOOgOSpMEM Npouscca Henpe-
PLIEHOM COBSPLUEHCTBOBEHMA CHETEME! MEHETHMEHTE.

Kpartkoe onucanMe

CTpyETYpa, OpHaHTHPOBEHHER HA NPOUBCCEH W Npousaypel cormnacHo MOCT P MO0 8001,

CTpYRTYPa, OpHEHTHPOBEHHAR HA CUCTEMY cornacHo MNOCT P MCO 140017, EMAS |

CTpykTypa, OpMEHTHPOBAHHAR HA cucTesy cornacHo NOCT P 54834,

Tabnuua AZ— Kparsvia SHANWZ 38TPaT/BEMA

MHuyna et
(MpPWHATEIE MEpE )

Onapaynonnee adrberte
(e NETATE )

HuoEcTHuy e
[packans, noaaenwes |

OEoCcHOBAHHOETE
{Hh o BN AHHDETE |

MpoBensqKe paboT no
CONPELWBEHEH NPAMLE M

MoekilweHwe  aneproadfarTne-
HOCTH NMPOWIBOOCTEEHHLIE Mpo-

Onpegenedqe  3aTpar no
NpoekTY, CTAHOAOTHAaA Oe-

SHOHOMUA pOCYpCcoB, ONTH-
MHIALMA CHCTEME

HOE ¢ Npoyecconm no-
TpahneHMA pECYpoos
{AHEprAM, 00K, OTXOO08
WT )

pabaT no NogPa3nensHEAM KO-
MNEHMK C MCNONLI0EaHWEM pabo-
Hux NOKSISTENER W NOWCKE WX
OMTHMANEHEIY COHETAEHAA W Bhi-
pabaTiw Map No COBBPLIAHCTEO-
BEHHH CHCTEMEl MEHETHMEHTE
(npoaETea)

CALWMEA OT WCHOOHOW CHTY-
ALkm

HOCBEHH BN ewbpocos (usccoe, 00OMpEE NOMBWESHWA C|knapauna o exdpocax CO,
coy MCMonbzoEaHMes  wabwTounon | (B €7)
napa
Onpeganasde,  CARIEH- | PAcnpesensHmss payneraros | OOeaM MHSECTIMUWA, 3a8n- |PacnpagensqHwsa  2atpat 8

COOTEBETCTEAN ©  KpMTEDHA-
MW KOHTPONMA W COSSRCTEWE
NOMHATHID  pELUBHER  ANA
ONPEJEanedis BO3MOMHO-
CTEH  COBS[MUSHCTBOBEHWA
CHCTEME! MEHEOHMEHTA

Komnneschos  npegor-
EPALUEHME W HCRONb30-
BAHME  MOOMGILLNEHHEX
Bbibpocoe, HAMPUMEL,
NyTaM CHWUMEHAR PacTed-
pHMbL OTXO008

MenonsaosaHwe TennoTel cropa-
HIAA, COXPEHEHHES ODYAX 3HBpra-
TWYBCKEME PECYPCoa

Hbam MHBECTHLMA, 388M-
CALLME OT  HKOHWBHTDAUWMME
JAMPAIHEHNIA W, Takam ob-
paEzoM, OT WACNONEIYEMER
Npoueccoe

SHOHOMUA PECYPCOE, CO30a-
HWE fHHEHCOBLIX CTAMYNOB

HH!EFPHHHF! CHCTaM Ma-
HEO®MEHTE, ODHBHTHDO-
BdHHEA Ha NpoUeCChl

MpoysctHO-OpHEHTHDOBEHHER
MHTEMDEUMA  CUCTEM  MEHED-
#meHTa.  [MosklusHWE  &npo-
IPEMHOCTHY  NPHAZE0ECTEBEHHE
NpOUECCcoB, PACLUMPEHAE  y4a-
CTWR COTRYOHMEOE KOMOEHWN B
a8 pabore GnaroOapR Y4aTROMY
OEnarMpoBaHn  0OR3aHHOCTER,
YHIPMESUAN  PEROMAHOALHA H
BHEADEHHID CHCTEMB 3NBETPOH-
HOR 0DpaboTke gaqHux (EDP)
AnA 0OWem ASMHHWCTRHpOES-
HHA

D&M MHESCTHLMA,  3a-
BUCALLMA OT WCKOOHOR CH-
TYELMA M HCNONL3oEaHNE
BHELHEH NOOOSQHEA

MenansaoeaHne  B0aMaEHO-
CTW BIEMMOOSRCTEMR W On-
THMKHIEUMK

AJ MpowasogcTEO CTANEHOH Y PHATY PRI

Obwme ceegEHHA O EOMNAHMH

KomMNEH@A, NROMIBOSMTENL YPHUTYPE ONA OKOH W CTERMAHHLIE QBSPSH [NETeNk, HABSGOK, PHMBECATOROE W T. M.),
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OeRCTEOBANA B CEMMEHTEY PLIHES NNACTAHOE, APEESCHHE W anoMuHnA. Ha nponzeoncreesHe yHacTeax (chopodHes
UEXA M BAMUHACTPATUEHEE 30aHuA) paboraat 340 wanoear. MNocha CNMRHAA HECHANEKAX KOMNEHWA 1 obpasoeaHnA obk-
AAMHEHHOR KOMNEHHK 00w Ycno paboTHMKOR B HEW yaeNW-Mnocs 40 1800 yanoeak.

Hcxoaubie paHHbie

HomeaHENaTypsa BLINYCEREMEX KOMISHWER MAOENWA WIHSYENEHD COCTORNS W3 BMOPTH3ETOROE, SETONOOLEMHUKDE W

CTAMLHOR Y PHATYDEL. TOCNE HECKONERAE CIMAHWA HOMBHENSTYRE NROAYHLMK KOMIZHAKW pAcnpeianaqa no oTpacnesksm
dhMnManan, O8ACTEYHMLMM E3H CAMOCTORTENEHEIE KOMMEIHECHME MPSOnpAATHA.

MprHATHE pewWeHMA B NPOUECCS YNPABNSHKWA KOMNaHWER

MNMPEHHATHE KOMMIAHAEA ECHUAMUMH KDMANSKCHOM yNpasnedHwa kasacraos (TOM), opHeHTHPOSaHHON HE HMHTEPS-
Chl KMMEHTE W NEPCOHANA KOMNEHWA, 3K OCHOBONONAFEKWED NPUHLMNE ynpaenasns. Boenesaxre scex cOTpyOHUKOR
KOMMNEHUM B MPOUSCE HENDEDEIBHOMD COBEUSHCTEOBEHMA CHETEMB! MEHEIHMEHTE. CHCTEME MEHBIHMEHTA OCHOBIHA
Ha Mogeny Esponedcyor oHga yNpaenedHuA aqacTaok (EFQM-mogeny), B KOTOPOH COOSPMATCR KOMNOHEHTEI CHETE-
MATHIMDOBAHHBIX COrNALWEHWA, OTHOCALMXCA ¥ HEMEHEHHEIM UEMAM, BOAHANDEMOSHWID 38 HX J0CTHHEHWE, YNPEENaHK
MNpoWBcCaMy (G YHAZaHMEM COOTBETCTAYHILMY NOKA3aTENEA) NPOUSCCOB, B COMETAHMA C WHOMBUOYANLHEMA LEMAMK B
o COANBHCHMPOBEHHOR CHCTEME NOoKA3aTansns. BHeOpeHa FOpHI0HTANEHAR TPEXYDOBHSBEEA MEDADXHA YIPABENEHWA (Ypo-
BEHL PYHOBOOCTES KOMNEHWH, YPOBEEHE MEHEOMEPDOE-MCNONHWTENSN W ONSPaTWBHEIA yposaHs], YTo abecneqwBEaar Tpe-
OyEMLIE MHTEHCHEHOCTE ¥ GHOPOCTE PA0OT No DEANU3IaUMK CHCTEME MEHELMMEHTS NYTEM SENErEpOBSHUA COTRYEHAKIM
KOMNBHUK COOTEETCTEYIOWME OBAZAHHOCTER [OTEETCTEEHHOCTA) M KosMNETaHUME. Boaobbamniowan cieTama BHY TREHHE
AYOMTE NPOUBCCOE, BEMIOHAHWER SHAMME CHCTEMbl MEHEEHMEHTE, RENRETCA MpiekTHEHLM CPaaCTEOM NPEnocTasne-
HWMA PYROBOOCTEY HOMAAHWK OBLWEA WHPOPMALMK O COCTORHMK 88 O8STENEHOCTH. BIRBNEHHEIE NpK 3TOoM (8 TEKEe no
OOy MMM KAHANAM | BOZMEEHOCTE CTAHOBRTCA DEHOBOA ANA HENPEDLIBHOI COBSPLUSHETBOBEHWA CHETEME! MEHEQMMEHTA.

EHYTPEHHWE KEOHTAKTE

KoMnaksia wenonsayer YNpasneH e NpoUsccamy B Ka4acTae NpoMEsyTOHHOMD CRaqoTea PeaniaaU e HHTErprpo-
BAHHOM CHCTEMbl MEHBHMEHTE, NPW KOTOROM BCE NPOUBECCH! (BRNDHAR WX NOKBIATENW), OTHETH O COCTORHWK pabor w
NepeEHh BOIMONHLIX YCOBRPLEHCT BOBAHMA B CHCTEME MEHETHMEHTE CTAHORATCA QOCTYIHEME ONA COTRYOMHEDE KO-
NaHH Mo BHYTEMKOPNOPETHEHOA CeTi, Lieni, HAMEYSHHLIE BOSMA MEHEIHEDAMH-HCNDNHATERAMM, CooBlamTes W nySne-
EYISTCA B0 BCEX CTRVETYPHEX NOADEIGanaHuAx KoMNEHHA © BCNoNBEIoEaHHEM COANaHCNPOBaHHON CHETEMBI NOKSIaTENER,

KOTOPAA CTPYKTYPHMPOESHE B COOTEETETEMM ¢ KpuTeprAmMy EFQOM-moganu.

KpaThoe onncanue

TaGnuya AJ — Kparssh aHannz agarpar/swrog

MHnEcTrurs

HunusarHae

Onapaymonnee adupberTe

DEoCHAOBMHHBETE

¢ |pacxage,
[NPHHATE S MERE ] (AR NETATR ) R ] [wHbDpMBpOAAHHOCTS]
Enegperre EFOM- | UenocTHocTe NOgxroga MHescTiymy B ofb- | AHanua scex acnektos (cbanadou-
MEEENA ame B400 £ POBAHHOA CHCTaEMBl NOKBISTENSA,

YETOMHUBOCTH M T N.)

HDETI.-'[H{EI-H'IE corna-
WEHMA O UeNH"x

HKoHUBHTPAUMA BHHMEHKWA HA HE-
MEYAHHLL LENAX

Sdbhex THEHEIA CRoCoD NOmHEHUA
BOZHEMPESGEHWA B COOTEETCTEMM
C ODCTAMHYTRIMK  PE3YNETETAMK
(LSRN )

YnpaenaH1e
LBCCEMM

npo-

Obecneqasve  Belbokod  adidean-
THEHOCTH NPOUSCCOs

MueecTHyMK B 0BL-
are 16000 €

MocroRHHLIA BHAMME NPOUBCCOB,
MPOUSCcE  HENpEpRBHOD  COsEp-
WEHETEOBAEHWA CHCTEMBI YNpaBne-
HHA

MposageHws ayou-

CoananHve  LHPORAK  BO3soHo-

MuesCcTHYMH B DEL-

COZNEHWE  MEEOMCLUMIIMMHADHOM

HHA ©  NOMOWED
EHY TR HEDPNOPETAE-
HOW CETH W SAP

BCEX NpouUsCCOE

ame 000 E

Ta NpoUsccos CTEH  ONR  COBREpWEHCTEOBEHWA | ame G000 E BOCMPUATHA
CHETEMEI [MPOUSCcoB )
Menagemant  aHa- | ODecnedadie  anpoapaqdHocTHe | MHeecTigrn B obk- | ToNeko sopowd WHEOpMUposaH-

HbIR COTRYOHWE KoMNaHu obnana-
&7 BEICOROR MOTHESLMEH
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