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lMpasuna npumeHeHUss Hacmoswe2o cmaHdapma ycmaxoerneHs! 8 cmamese 26 @edepansHo20 3aKoHa
om 29 uroHa 2015 2. Ne 162-03 «O cmandapmu3sauyuu 8 Pocculickol @edepauuu». MHgopmayus ob us-
MEHeHUsX K Hacmoswemy cmandapmy nybnukyemcs 8 exe200HOM (M0 COCMOAHUK Ha 1 AH8aps MeKkyuezo
200a) uHghopMayUOHHOM ykazamene «HayuoHanbHble cmaHdapmel», a oguyuanbHbIl mekem usMeHeHul
U Monpasok — 8 eXeMeCsSYHOM UHhOPMayuoHHOM yKkasamene «HauyuoHanbHele cmaHOapmbi». B cryvae
nepecMompa (3aMmeHbl) UIu OMMeHbI HAacmosAWeao cmaHdapma coomeemcmeayruwee yeedoMneHue bydem
onybnukosaHo 6 bruxalileM BbiMyCKe eXeMecsyHOo20 UHOPMayUOHHOZ0 ykazamens «HauuoHanbHbie
cmaHOapmbi». Coomeemcmeyrouw,as uHgopmayus, yee0oMIeHUE U MEeKCMbl pasMeLlaromcs makxe 8 UH-
chopmayuoHHOU cucmeme 06wezo nonb3osaHus — Ha oghuyuansHoM calime @edepanbHo20 azeHmMemea no
MeXHUYeCcKoMy peaynuposaHuUo U Memponoauu 8 cemu MHmepHem (www.rst.gov.ru)

© Odopmnenune. PIreY «PCT», 2022

Hactoawmnn CTaHOdapT HE MOXeT BbITb NONMHOCTLID UMW YaCTUYHO BOCMNpowun3BeneH, TMpaxmposaH 1 pac-
NMpoCTpaHeH B Ka4yecTBe ocbuu,maanoro n3gaHund bez pas3peweHna GJe,qepaanoro dareHTcTtBa Nno TeXHN4eCKo-
MY perynmpoBaHu n MeTponorum
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

YNPABNEHWE KOPMOPATUBHOE

PykoBoACTBO No onpeAeneHuio BeCOBbIX KO3 (hMLUNEHTOB
Kno4yeBbiX NokasaTtenen ayheKTUBHOCTH

Corporate governance. Guidance to determine weighting coefficients of key performance indicators

Oata BeegeHunsa — 2022—01—01

1 ObnacTb NnpUMeHeHus

HacToawuin ctaHoapT HanpaBneH Ha OOCTWKEHWEe ONTUMArbHOW CTeneHW yrnopsgodyeHust B obnacTtu
KOprnopaTUBHOTO yNpaeneHus NoCpeacTBOM YCTaHOBNEHWUS NOMOXEHUIA ANA BCeOOLLEro U MHOTOKPATHOTO Npu-
MeHeHus yepe3 cooTHeceHune TOCT P 59076 ¢ cyllecTBYHOLMMM HA PbIHKE KOPNOPaTUBHOIO ynpaBneHus u
KOHTpONS TEXHONOrMSAMW ANSA pelleHnst BO3HUKAOLLEN NpU ero BHeApeHUW NoKanbHOW 3ada4yuv no onpegene-
HUK BECOBbLIX KO3(hULNEHTOB.

2 HopmaTUBHbIE CCbINKN

B HacTosiLem cTaHgapTe UCnonb30BaHa HOpMAaTUBHAS CChiNka Ha crieayrowuini cTaHaapT:
FOCT P 59076 YnpasneHue kopnopatusHoe. Obwmne TpeboBaHua K oueHke addekTuBHocTn. MeToabl
CKOpMHTa Mo KIo4eBbIM nokasatenam apekTUBHOCTY

MpumeyvyaHue — lpu NONL30BAHUM HACTOALLMM CTAHAAPTOM Lenecoobpa3Ho NPOBEPUTL AEACTBUE CCbIMOM-
HbIX CTAaHOAPTOB B MH(OPMALMOHHONW cucTeme o6Luero nonb3oBaHua — Ha ocuumansHom cante denepansHOro areHT-
CTBa N0 TEXHUYECKOMY PETYNUPOBaHMUIO U METPONOrMU B ceTu IHTEPHET unu no exXerogHoMy MHOopMaLMOHHOMY yKkasa-
Tenw «HauwoHanbHble CTaHOAPTLI», KOTOPLIA ONyBNMKOBaH MO COCTOAHWUIO Ha 1 AHBapA TeKyllero roga, v no Bbinyckam
€XeMeCcsiHHOro MHopMaLMOHHOTO ykasaTens «HauuoHanbHble cTaHAapThl» 3a TeKYLWMIA rod. ECnu 3aMeHeH CCbiNoYHbIR
CTaHOapT, Ha KOTOpbLIM AaHa HelaTMpPOBaHHAsA CChINKA, TO PEKOMEHOYETCH WCMONb30BaTh AEMCTBYIOLYI0 BEPCUID 3TOTO
CcTaHJapTa C Y4eTOM BCEX BHECEHHbIX B AaHHYK BEPCUK M3MeHeHUA. Ecnu 3aMeHeH CChINOoYHbIA CTaHAAPT, Ha KOTOPbI
[JaHa JaTMpOBaHHas Cobinka, TO PeKOMEeHOYEeTCA UCMOoNb30BaTh BEPCUKD 3TOMO CTaHAapTa C yKa3aHHbLIM Bbille rooM YT-
BepxkaeHusa (npuHatusa). Ecnv nocne yTBepaeHUs HACTOALUEr0 CTaHAapTa B CCbIMOYHLIM CTAaHAAPT, HA KOTOpPLIM JaHa
[OaTUpOBaHHasA CChiNka, BHECEHO U3MEHEHWE, 3aTparvBaloLLee MonoXeHWe, Ha KOTOPOE JaHa CChINKa, TO 3TO NONoXeHue
pekoMeHOyeTcs NPUMEHSATE Be3 yyeTa AaHHOTO M3MEHeHWsA. ECnu cCbinMoYHbIA cTaHOapT oTMeHeH 6e3 3aMeHbl, TO Nono-
JKEHWe, B KOTOPOM [aHa CCbIMKa Ha HEero, peKoMeHAYEeTCA MPUMEHSATb B YaCTW, HE 3aTparuBatoLLEN ATy CCbIMKY.

3 TepMmuHbI, onpegeneHnsa U COKpalleHus

3.1 B HacTosAwwem CTaHgapTe npuMeHeHbl cnegyrumne TepMruHbl C COOTBETCTBYHLWMMIK OonpeaeneHnamMn:
3.1.1

KNn4YeBOW NokasaTtenb 3adcekTuBHOCTU: KpuTtepuin achdekTUBHOCTM UMK Mepa U3MepPeHusa OOCTH-
XeHus uenen.
[FTOCT P 59076—2021, nyHkT 2.3]

W3paHue ochmumnanbHoe
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3.1.2

AVWHaMMYeCcKWA Kno4yeBoW MokasaTenb adcekTMBHOCTM: BenwumHa, cocTaBnsowas WUTOrOBbIN
KINoYeBoW nokasarenb 3peKTUBHOCTU 1 XapakTepuayoLlas JOCTMXEeHWe Lienen Yepes COOTHOLLEHNA TeM-
MOB POCTa KOHTPOMbHbIX MHAMKATOPOB Mexay coboi.

[ FOCT P 59076—2021, nyHkT 2.4]

3.1.3

PbIHOYHBLIA KNOYeBOW NoKasaTtenb 3thekTMBHOCTU: BennuvHa, cocTaBnaowas UTOroBbIA Knove-
BOW Nnokasarternb 3(peKTUBHOCTU W XapakTepuayloLlas JOCTMKEHUE Lienein Yepes COOTHECEHWNE KOHTPOIb-
HbIX MHOWKATOPOB C KOHBIOHKTYPOMN.

[FTOCT P 59076—2021, nyHKT 2.5]

3.1.4

cTaTu4ecKkui Kn4YeBOn Nokasatenb acddekTMBHOCTU: BennunHa, coctaBnatoLlas UTOrOBbIW KIto-
4YeBOW nokasaTtenb 3PMEeKTUBHOCTM M XapakTepusylollas JOCTXEeHWe Lernen Yepes conocTaBneHne oxu-
AaHWIA C TEKYLUMW 3HAYeHUAMMW KOHTPOIbHbLIX MHAUKATOPOB.

[FTOCT P 59076—2021, nyHKT 2.6]

3.1.5

WTOrOBbIN KNO4eBOW Nokasatenb 3adpekTuBHocTU: CyMMa NpOM3BEAEHUI, COCTABMALNX UTOMO-
BbIW KMOYeBOW Nnokasarens 3 PEeKTMBHOCTU HA COOTBETCTBYHOLME BECOBbLIE KO3 PULNEHTHI.
[FTOCT P 59076—2021, nyHkT 2.7]

3.2 B HacToAWeM CTaHZapTe NpUMeHeHbI CrieaytoLme CoKpalleHus:

KM3 — KMo4eBoW nokasarenb 3P PEKTUBHOCTH;

KM3 ctaTuka — CTaTUYeCKUKr KIveBon nokasaternb 3(peKTUBHOCTH;
KMN3 anHamuka — AMHAMWYECKUIA KINHYeBOoW nokasaTtenb 3 ekTUBHOCTK;
KIMN3 pbiHOK — PbIHOYHBIN KNKOYEBOW Nokasartenb 3 (MeKTUBHOCTH;
KM3 wurtor — WTOTOBBbIN KNKOYEBOW NokasaTtenb 3 (eKTUBHOCTK.

4 O6LWwmMe NonoXxeHus

OpraHu3aumsamM, HalueneHHbIM Ha MHOTOMETHIO YCNELWHY OeATENBHOCTb, HYXHO NOAAEpXMBaTb Kyrb-
Typy AoGpoCOBEeCcCTHOro noBeaeHns U cobniogeHust onTUManbHOO COOTBETCTBUS perieBaHTHLIM pekoMeHaa-
TenbHLIM HOPMaM, a TaKkKe paccMaTpuBaTh NOTPEBHOCTU U OXKMOAHWSA 3aUHTEPECOBAHHLIX CTOPOH.

Takum o6pa3zom, J06POCOBECTHOCTL U obecneyeHne COOTBETCTBUA 06pasyloT BnaronpusaTHYO BO3MOX-
HOCTb A7 YCMEeLHOW U YCTOMYMBOW paboThl opraHusaumm.

B KopnopaTtMBHOM ynpasBneHun cobrngeHne HOpM COOTBETCTBMA — 3TO Pe3ynbLTaT BLINOMHeHWs opra-
HMU3auWein peneBaHTHLIX el pekoMeHZauuiA, U OHO CTAHOBUTCH YCTONYMBLIM MpW onepauuoHanu3alunm B npo-
uecce NpUHATUAA YNPaBNeHYeCcKMX peLleHWid Mo KIoHYeBOMY acnekTy peanusauny KOppYNUWOHHbLIX PUCKOB B
KOpNopaTUBHOM YNpaBneHun: pacyeTy CTEeNeHU OOCTHMXEHWS KIOUYEBbIX Nnokasartenein apekTUBHOCTH.

CTeneHb COOTBETCTBUS U OMepauuoHanuaauuu onpeaensdeTca MOOENb 3PernocTy opraHM3auuM U B
KOHTEKCTe LM(POBLIX NOAXOA0B K yNpaBneHno BU3yanvanpyeTcsl B BECOBLIX KoahduumneHTax.

Ocobylo 3HAYMMOCTL CTaHaapT npuobpeTaeT Npy MOCTPOEHUMU MPOUECca NPUHATMA YNpaBrneHYeCcKux
pELIEHUN B BEPTUKANbHO-MHTETPUPOBAHHbBIX CTPYKTYpax U XONOUHIax, NO3Bonsds WHCTPYMEHTAaNbHO pacnpe-
AenuTb coaepKaHve yrnpaBeH4yeckoro peleHus no yHKUMOHANbHLIM rOPU30HTann v BepTuKarnu.

HecmoTpa Ha MeTogonorvyeckrue MoauUKauuy CyLLEeCTBYIOWMWX TEXHOMOMMIA W NOOXOQO0B, CTaH4apT
coxpaHsieT HanaHc MHTepecoB NpaBoobnagaTtenei NPUBEAEHHBIX UHCTPYMEHTOB U CAMUX OpraHu3auuii, uMes
BBMAOY, YTO OPraHM3alMy Ha onpeaeneHHoOM aTane BHeApeHWua MoryT 0BpaTUTbcA U HanpaMyo K npasoobna-
fAaTensiM B KOHTEKCTe peluaeMblX 3a4ad U NpodyKToB npasoobnagarenei.

5 MeTogu4yeckas cxema

HacToawwn CTaHaapT, He OorpaHu4YmnBan opraHmn3aunnm no KOMSMHELI,MVI, yCTaHaBnueaeT BO3IMOXHbIE Me-
TOAbI onpeneneHnAa BeCOBbIX KOSde)VILI,VIeHTOB pac4yeTa NToroBoro KriK4YeBOro nokasarvens SCbeeKTMBHOCTVI

2
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npu oueHke addektneHocTy no MOCT P 59076 nyTeM COOTHECEHMS C TOW MOAENbI, KOTopas B Bonbluen
CTENEHWN OTpaXkaeT MEHTaNbHOCTb NOTUMKW OnpedeneHns NpPUOPUTETOB OpraHM3aunn, ucxodsa u3 knaccudu-
Kauuu OOCTYMHLIX K MPUMEHEHWK, C TOYMKW 3peHUsa CTabMNbHOCTU OCHOBbI, MyBNUYHOIO oNMcaHns U cpegHux
YMCMNOBbLIX 3HAYEHUN:

1) YyacTHble MOAENU OLEHKMN COOTBETCTBUSA: HALMOHAMNBHbLIA PEMTUHT KOPNOpPaTMBHOIO ynpaeneHus Poc-
CUMCKOro MHCTUTYTa OUPEKTOPOB;

2) onTMMM3auMoHHbIE MOAenn ynpasneHus cooteeTcTeuem: PhlCS-mogens kopnopaTWBHOrO ynpae-
neHus;

3) MHBECTULIMOHHbIE MOAEenNu: uHAeKckl Poccuiickoro cok3a npeanpyuHuMaTenei M NpoM3BoACTBEHHUKOR
B cthepe yCTOMYMBOrO pasBUTUA, KOPNOPaTUBHOW OTBETCTBEHHOCTU U OTHETHOCTH.

5.1 YacTHble Moaenu oleHKN COOTBEeTCTBUSA

MpuBeneHHbIn B Tabnuue 1 geckpuntop no3sonsiet cootHecTu KM3 utor no FOCT P 59076 ¢ 6a30BbiMK
pasgenamMu JOKYMEHTOB — KoaudMKaTopaMu pekoMeHOgauunii no KopnopaTuBHOMY YNpPaBneHuio.

Tabnuuya 1— [JeckpunTop K YacTHbIM MOAENSAM OLIEHKA COOTBETCTBUA

K ggOEICéCT F dopmyna [pynnupoBka pekoMeHAaUW KOPNOpPaTUBHOIO ynpasneHns
KM3 cratvka Yucno cooteeTrcTBUMI no pasgeny/ | PackpeiTue nHdopmayum
obuiee yncno pekomeHaaumn
KIMN3 anHamuka Yucno cooteeTcTBMMA no pasgeny/ | OpraHbl ynpaBneHUsa M KOHTpons
obLuee Yucno pekoMmeHgaumm
KIM3 pbiHOK Yucno cooteeTcTBMMA no pasgeny/ | MNpaea akuMoHepoB
obLee Yucno pekomeHgauum
KMS3 wtor 1 — yucno cooTBeTCcTBMN No pasgeny/ | KopnopatuBHaa counanbHan OTBETCTBEHHOCTb
obuee yncno pekomeHaaumn

MpumevdaHuns

1 BkntodeHWe B pekOMeHZauWu Mo pasfgenaM OCYLLECTBAATL MO PaBHOMY WX 4ucry, obecneymBas paBHYH WX
3HA4YYMOCTb.

2 KnioyeBble nokazatenu 3eKTUBHOCTM NPUMEHSAIOTCS ANs ONEPUPOBaHUS C NEPEMEHHON YacTbio hOHA0B Op-
raHu3auuu, HanpuMmep oHga onnatbl TPYAA UMW MHBECTULMOHHOTO. MNepeMeHHOCTL onpeaensaeTca 00CTOATENLCTBAMM,
KOTOpble BbIBOOAT OpraHu3auuio 3a pamku TOW YacTu OeATEeNbHOCTW OpraHvM3auMu, KOTOPYK MOXHO YCIOBHO Ha3BaTb
3peroi, Korga Yepes NpoekThl M MEPONPUATAS OpraHM3aLns akkyMynvpyeT HOBLIM NMPUPOCT UMM MHOE M3MEHEHWE CBOEH
06bIyHON AesiTensHOCTU. CBOMCTBOM 3pEnocTi OpraHu3aLMn BeICTYNaeT npesanupyolas paboTta no hopmanmi3oBaHHbIM
kapTam obbekTa oLeHku. COOTBETCTBEHHO, BEC NpuUMeHeHus K3 utor unn nepeMeHHoR YacTu Npu yrnpaBneH4Yeckux pe-
LIEHWAX JOMMKEH HAaX0OUTLCH B 06paTHOM 3aBMCUMOCTM OT OLLEHKM YPOBHS 3TOW 3pEnocTu.

HaHHasn npeagnockinka npuobpeTtaeT ocobeHHY0 BaXXHOCTh NPW HEOBX0OUMMOCTU B CKATbIE CPOKW HanaauTs COBep-
LIEHCTBOBaHWE B OpraHusauuM, TpaHcOPMUPYS TEKYLLYIO AaHHOCTb B YMpaBnseMbld HE3aBUCMMbIM AUPEKTOPOM MpPO-
Lecc ¢ rpagauueii Ha 0bbIYHYI0 OEATENBHOCTL M TY OTPULIATENBHYH/MONOKUTENBHYO AenbTY B NOTpebnaemMoMm o6bLeKTOM
OLEHKM AeHexHoM doHae, koTopas 32 OLEeHMBaeMbli Nepuo NoKa3biBaeT CYLUECTBEHHOE OTKIIOHEHWE OT CpedHen Be-
NWYKHBI Kakoro-nubo npeasigywiero nepuoaa. Busyanusaums takoro HegoduHaHCUMpOBaHWS 0GbekTa OLEHKK, B criyyae
OoTpUUaTENbLHON OENbLTLI U €10 aBaHCUPOBAaHWUSA MPW NONOXUTENBHOW AENLTE B KOHTEKCTE MPOEKTOB, MPOrpamMm W CTpaTeriin
OpraHv3aLvy NO3BOMAET Ha YPOBHE KOPNOPATUBHOTO YNpaBlieHUs NOBLICUTL YNPaBNAeMOCTb OObEKTa OLIEHKN.

3 KIN3 utor onpenensetca nytem Beldmtanua uz 100 % gonm cooTBETCTBUIA, UMESI BBUAY TO, YTO NEPEMEHHAA YacTb
BO3HArpaXKaeHWin, accoumMmpyemMas ¢ MOTMBaLMEN MO KMHOYEBLIM NokasatensMm 3ahheKTMBHOCTHA, HaXoaUTCA B 0DpaTHOMN
3aBUCUMOCTM OT peanu3oBaHHOCTM HOPM KOPMOPaTUBHOWN CoLManbHOW OTBETCTBEHHOCTU, KOTOpasa TEM BhILLE, YeM bonee
3pEeroit ABNSETCA OPraHM3aLs, OCTaBNAS NPOEKTHOW COCTABMALIEN B AEATENBHOCTY AONYCTUMYH BEMUYUHY, MOCTOAHHO
TpaHchOpMUpYsi HOBbLIE MPOEKTEI B 0OBIYHYI0 AEATENBHOCTL YEpEesa CTaHAapTU3aLUnio npoLenyp.

5.2 OHTHMWSELI,VIOHHbIe Mogenu ynpaerieHUA COOTBeTCTBUEM

lMpencraBneHHbIR B Tabnuue 2 4eckpunTop COOTHECEHUA NpeanonaraeT HeobxoanMOCTb NOrMYecKon ne-
pesanvcy PhICS B Ph = ICS, obocHoBaHWe KOTOPOW 3akno4aeTcs B yTBepaeHuu Toro, yto Ph (Phase — cTa-
OV XU3HEHHOTO LIMKNA) ecTb yHKUMA oT dakTopos | (Investments — unBecTuuumm); C (Control — koHTponb);
S (Strategy — ctparterus).

dopmynbl pacyeTa BECOBLIX KO3h(PULMEHTOR, BKNIOYasa BECOBOM KoahduumeHT KNS mTor, npeacraene-
Hbl B Tabrvue 2 B BMAe OECKPUNTOPA COOTBETCTBUS.
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Tabnwuya 2— JeckpunTtop K mogenu Ph=ICS

KM3 no MOCT P 59076 ®opmyna Ph=ICS

KM3 cratuka Yucno cCOOTBETCTBMIW PEMNEBAHTHBLIM OpraHu3auun pekoMeHaauuMsaM no pas- | Investments
peny / oblee Yicno COOTBETCTBUNA PENEBaHTHLIM OpraHn3aunun pekoMeHaa-
umam (Investments, Control, Strategy)

KM3 guHamuka Yucno cOOTBETCTBMI PEMNEBAHTHBLIM OpraHu3auuy pekoMeHgauusiM no pas- | Control
peny / oblee Yicno COOTBETCTBUIA peneBaHTHbIM OpraHn3aunun pekoMeHaa-
umam (Investments, Control, Strategy)

KM3 pbiHok Yucno cCoOOTBETCTBMIM PEMNEBAHTHBLIM OpraHu3auun pekoMeHaaumMsaM no pas- | Strategy
neny / oblee Yicno COOTBETCTBUIA PeneBaHTHLIM OpraHn3auuu pekoMeHaa-
umam (Investments, Control, Strategy)

KM3 wutor 1 — Investments » Control = Strategy Phase

MpumevaHusa

1 BknioyeHve B peneBaHTHbIE pekoMeHAauuu no pasgenam (Investments, Control, Strategy) ocywecTBnate no
paBHOMY WX Ymnchy, obecneyrBas paBHY MX 3HAYUMOCTb.

2 Cm. npumedaHue 2 k Tabnuue 1.

3 PacnpocTpaHeHHbIM METOANYECKUM NPUEMOM CBEAEHWA PACXOMOEHWS MEXAy YMCINOBbIM pacyeTom W cyObek-
TUBHBIM MHEHMEM K HUYTOXHBLIM 3HaYeHWsIM BbICTYNaeT BBeAeHue B hopMyny SnemMeHTa HeKOW MorpeLuHocTU/oWmnbKN.
OgHako ero BBefileHWe MeToOoNorMyeckn 03Ha4aeT OTCYTCTBUE HaAMexallero genermpoBaHus OTBETCTBEHHOCTY ODBEKTY
OLEeHKW, BKNOYasA ynpaBneHne puckamu B 3ToW cdepe. 3TO CKOpee BPEMEHHOW nar 0CO3HAHWA aBapUAHOW CUTyauun
Ans TpaHcopmauvn HeynpaenseMoro o6bekTa B ynpaBnseMblil B YCOBUAX OTCYTCTBUA B OPraHn3auvm Haanexalwen
CUCTEMBI YNpaBneHWs NpoekTaMu, noptdenem, nporpaMmamMim UNU NPOCTO KOPPYNUMOHHBIE MPOSBNeHNs. Takaa cutyaums
Hagnexawum obpasom paspeluaeTcs NOCPeACTBOM MpUBMEYeHUs KBanuuUMpOBaHHLIX YNEeHOB cCoBeTa AUPEKTOPOB, a
¢ hMHAHCOBOW TOYKWM 3PEHWUS Yepe3 pe3epBUPOBaHWE PecypcoB NMOCPEACTBOM CTPECC-TeCTOB 6e3 UcKkakeHWin peansHoim
cUTYyaumu.

4 CMm. npumedanHne 3 K Tabnuue 1.

5.3 UHcTpyMmeHTanbHbIE MOAENN

MNpencraBneHHbI B Tabnuue 3 oeckpuntop K MHaekcaMm POCCMWACKOro cok3a NpoMbILLNEHHUKOB U Npea-
npuHumatenen PCIM B cihepe yCTOMYMBOrO pa3BuTUs, KOPNopaTUBHON OTBETCTBEHHOCTU M OTYETHOCTU Npes-
nonaraet MoauduKaLuo pacdeta 6annos B CTOPOHY YHUMUKALUU PACYETOB KaXA0ro U3 HUX.

Tabnuya 3 — OeckpunTtop K nHgekcam PCIIM

KM3 no MOCT P 59076 | ®opmyna WHpekcel PCIIM

KIM3 cratuka Becoeon koadppuument no ymondanuio uz NOCT P | Mhgekc «OTBETCTBEHHOCTb U OT-
59076 33,(3) % - Ymcno 6annos no uHgekcy/obllee Ko- | KpbITOCTE»
nuyecTBo BannoB No MHAeKcam

KIM3 puHamuka Becoeon koadppuument no ymonuanuio unz FOCT P | Mngekc «BexTop ycTtonuuBoro pas-
59076 33,(3) % - Yncno Bannos no uHaexcy/obliee Ko- | BUTUS»
nuyecTBoO BannoB no MHAeKcam

KIM3 pblHOK Becoeon koadppuumeHt no ymonvanuwo uz FOCT P | MHgekc  «llepcnekTtuBa»/vHOekc
59076 33, (3) % * Yucno Bannoe no uHAekcy/obLee Ko- | «LleneHanpaBneHHOCTb»
nuyecTeo Gannoe no MHAeKcam

Mn pupmMmedYyaHne — ObecneuynTs 3HAYUMOCTb BbIBOOOB NO3BONAET NPUMEHEHWE DABHOIO MakCManbHO BO3MOX-
Horo konuyectea 6annoB no MHOEeKCaM, 4YTO OOCTUraeTcAa nytem Oﬁ'be,EI,MHEHVIH OUeHMBAEMbIX NapamMeTpoOB B KaXOOM
WHOEeKCe Ha paBHOe YUCIIo TeM WU paBHblIE npefenbl UX YMCNOBOWM OLEHKN.

6 OpraHu3ayuoHHas cxema

B YCrnoBuAx, Korgda ctaHgapTbl HE BbICTYNakT NOBCEMECTHBIM UCTOYHUKOM 3HaHUA OnNA oGpaaoaaTenb-
HbIX NMporpamm FIDOCbeCCMOHaJ'IbHOFO 06paSOBaHMH B obnactu ynpasJieHud, opraHn3aumam OCTaTtO4yHO CnoX-
HO camocCTOosATeNnbLHO obecneynTb npuemMnemblie CpoKKM Mnx 0ENCTBUTENBHOTO BHEOPEHWA N pelleHna nNo BO3-
MOXHbIM HECOOTBETCTBUAM C perieBaHTHbIMWU KOHKPDETHOMY 06'bEKTy aBTOPCKMMU nNogxoamMu, KOTOPbIMU B
HacTodALllee BpemMsa 3anoflHeHO MHCbODMa]J,MOHHOS none.

4



FOCT P 59962—2021

[encTBeHHbIM OpraHM3aunoHHbIM (hOopMaToM B TaKOW CUTYaLMKM MOTYT BbICTYMUTh BHYTPEHHME U BHELU-
HWe CUCTEMbI OLIEHKU (NOATBEPKAEHMSA) COOTBETCTBUSA 3asIBNEHHBIX B MPOEKTax, NopTdensx NpoekToR U Npo-
rpaMmax nraHoB Ha ouepeaHoOn Nepuod B opreHTauum Ha HaunoHansHyo cucTemMy NoATBEPKAEHUS COOTBET-
CTBWSA, KOTOpasi N0 CBOEW BHYTPEHHEW NOrMKe cXoXa C KOprnopaTUBHbLIM ynpaBneHneM no MHOrMM acnekram.
B KoHTeKCTe pacuyeTa KnoyeBbix nokasaTtenen adpdektusHocTn no FOCT P 59076 Takas cucTema v BOBCe
MOXKET CTaTb CaMOOOCTaTOMHOW Cpefioi M3GpaHuin YUNeHOB COBETA AUPEKTOPOB W OpraHM3auumn cMcTeMbl Kop-
nopaTMBHOIO YNpaBfeHWs B LIeNoMm.

HesaBucUMBLIN OAMPEKTOpP B 3TOM KayeCTBEe CTAHOBMTCS MOMHOMOYHLIM CyOBLEKTOM TpaHchopMaLumn cu-
CTEM yMNpaBreHus opraHM3auuun 4Yepes pasnuyHble ee 00bLEKTbl M YPOBHM, BNINOTE A0 KaXOOro COTPyOHUKA
OpraHM3auny ¢ BbIXOAOM Ha ONTUMarbHble CUCTEMbBI MOTUBALMK U NMPUEMIMEMbIE MNaHbl MO COBEPLUEHCTBO-
BaHWUI0.

TexHOnorM4ecknm NpUeMoM Havana COOTBETCTBYHLLMX paboT BLICTyNaeT pacyeT akTUBHO-NMACCUBHOIO
BoHycHoro choHaa Kak AenbThl Mexay CpeAHMM YPOBHEM OMnaThl TPyAa 3a NpoLusbie Nepuogbl M pacHeTHOro
pazmepa ¢ obcyxaeHWeM pe3ynsTaToB CPpaBHEHUA MO TeKyLleMy Noaxony ero onpeferneHus 1 BbITEKaHLNX
MepOonpuUATUIA, KOTOpbIE NexaT UK NNaHUPYTCS K 3aknagke nof pakTUYecky BbiNfavyvBaeMble OeHEXHble
cpeacTea. To e MOXHO NPUMEHWUTL NpU pacnpegeneHnn n Apyrinx AeHexXHbIX (hoHA0B B OpraHusauum.

7 AHanu3 YyBCTBUTENbLHOCTHU

B HekoTOpbIx cny4yaax onpefeneHHy nonb3y MOXET NpUHecCTH obpaTHbIM MexaHW3M ONTMMU3aL UK
3HA4YeHWUN BECOBbIX KO3 HOUUMEHTOB NOCPEACTBOM OLEHKW KOpPPEensiuMoHHOW cBA3KM oTaenbHbix KIM3,
HanpumMep, ¢ MHAWKATOPOM (DMHAHCOBON CTOMMOCTW OpraHusauun gnsa oboCHOBaHMA MHULMALMK COOT-
BETCTBYHLLEIo MEPONPUATHS MO COBEPLUIEHCTBOBAHWUIO B YCMOBWSAX, KOr4a CUCTEMa MPUHATUSA pPELUEeHUA B
LUenom no opraHu3aunn elle HaxoguTcsa Nogd NPU3MOR OTAEeNbHbIX MHOMKATOPOB, HANPUMEP 00X04, S3KOHO-
MUS, OEHEXHbIA NOTOK U T.4.
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