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MNMpeaucnoBune

1 PABPABOTAH ®oHoom mexayHapoOHoro MeguuMHckoro knactepa v OBLLECTBOM C OrpaHUYeHHOM
OTBETCTBEHHOCTbK «VIHCTUTYT TEXHMYECKOro perynupoBaHus, cTaHgaptu3auum m ceptudpmkaumm» (000
«MTPCuC»)

2 BHECEH TexHu4yeckumMm komuteTom no ctadgaptvsauum TK 076 «Cuctembl MEHEOXKMEHTa»

3 YTBEPXOEH W BBEJEH B OEWCTBUE Mpukazom denepanbHOro areHTCTBA MO TEXHUYECKOMY
perynupoBaHuio n metpornoruu ot 1 aBsrycta 2024 r. Ne 1017-cT

4 BBELOEH BMNEPBbIE

lMpasuna npumeHeHUss Hacmosweao cmaHdapma ycmaHoeneHbl 6 cmamee 26 ®edepanbHO20 3aKOHa
om 29 utwoHa 2015 a. Ne 162-®3 «O cmaHOapmu3sayuu 8 Pocculickoli @edepayuu». ViHhopmayus 06 us-
MeHeHUSIX kK Hacmosiwemy cmandapmy nybrukyemcs 8 exe200HOM (10 cocmosiHu Ha 1 SHeaps mekyueao
eo0a) uHghopMmayuoHHOM ykaszamene «HayuoHanbHbie cmaHdapmbi», a oghuyuanbHbil mekcm U3MeHeHul
U ronpaeok — 8 eXemMecsYHOM UHGhOPMayuOHHOM ykazamene «HayuoHanbHble cmaHOapmbi». B cnyvae
nepecMompa (3aMeHbl) UU OmMMeHbl Hacmosweao cmaHdapma coomaeemcemeayruee yeedoMmneHue bydem
onybnukosaHo & bnuxaluwem 8biflyCKe eXeMeCAYHO20 UHOPMayUuOHHO20 ykaszamens «HayuoHanbHbie
cmaHOapmabi». Coomeemcemeyrowjas uHgopmayus, yeedoMIeHUe U MeKCcMbl pasMewarmces makxe 6 UH-
hopmayuoHHOU cucmemMe obuiea0 NMonb308aHuUss — Ha oghuluansHoM calime @edepanbHo20 azeHmemea rno
MexXHUYeCcKoMy peayuposaHuo u Memponoauu 8 cemu MHmepHem (www.rst.gov.ru)

© Odpopmnerune. IBY «NHCTUTYT cTaHgapTuzauuny, 2024

Hactoawmnn CTaHOdapT HE MOXeT BbITb NONMHOCTLIO UMW YaCTUYHO BOCMNpowun3BeneH, TMpaxmposaH 1 pac-
NMpocTpaHeH B Ka4ecTBe OCbVILI,MEU'IbHOFO n3gaHunA bes paspelweHns <De,£|,epaanoro dreHTCcTBa Nno TexHu4ye-
CKOMY perynuposaHuUi 1 MeTponorum
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BBepgeHue

YenoBeKoUeHTpUYHAs MeOMUUHCKas opraHnu3auns y4uThiBaeT NoTpebHOCTH BCeX Y4acTHUKOB npoLecca
oKa3aHMA MeOULMHCKOW MOMOLLW: OT MauMeHTOB, MX 3aKOHHbLIX NpeacTaBuTene, POOCTBEHHWUKOB U BNn3KMx
00 paboTHMKOB MeOULIMHCKUX OpraHu3aLumi.

MocTpoeHUe CUCTEMBI MEHEKMEHTA YENOBEKOLEHTPUYHON MEeAULUMHCKOW OpraH1u3anny NpoucxoauT 3a
CYEeT COBOKYMHOCTU:

- MPWHLUMMOB 1 MOAXOA0B K YNpaBneHnio MegMUMHCKOW opraHusauuei;

- CUCTEMbI yNpaBneHusl NepcoHanom MedulMHCKOW opraH13auny, NogaepXku paboTHUKoB, 3a60Tel 06
1x Gnaronony4un u NpogeccuoHansHoOM pasBUTUK;

- pas3BUTMS HeoBXOAMMOI OCBEOMIEHHOCTH N HABbLIKOB Y paBOTHMKOB MeaWLMHCKON OpraHM3aumm;

- MHpPACTPYKTYPbl MEOULMHCKON OpraHn3auuy, HaueneHHoW Ha CHUXEeHUe cTpecca M GecnokoicTea,
noBblLlLeHe KoMdopTa 1 6e30nacHOCTM NauWeHTOB, UX 3aKOHHbIX NMpeacTaBuTenei, poacTBEHHUKOB 1 Bnuns-
KWUX, a TaKKke paboTHWKOB;

- NOBbLILIEHUS MeQULIMHCKON rpamMoTHOCTU NaLUMEHTOR, UX 3aKOHHLIX NpeacTaBUTenei, o6CcnyKusaemoro
HaceneHus, MHHOPMMPOBaHUA 1 BOBMEYEHUA NaLneHToB,;

- MHOMBUOYanM3aumMu MeguLUMHCKON MOMOLLK W YCITOBMIA ee oKasaHus;

- UHOOPMUPOBAHUS U BOBMNEUYEHUSA POACTBEHHUKOB M BNU3KUX NaLWMEHTOB;

- obecnevyeHns NPeemMcTBEHHOCTH MEeOULUHCKOM NOMOLLK;

- MOCTOAHHOW OLEHKM pe3ynbTaToB (hyHKLUMOHUPOBAHMS.

HacToawwuii ctaHgapT He 3aMeHsieT TpeGoBaHWA MexOyHapoaHbIX U HAUMOHAaMNbHbIX CTaHOapToB B 06-
nacTh CUCTEM MEHEeMKMEHTA, a Takke MeXAyHapoAHbLIX M HaUuMOoHaNbHbLIX peKkoMeHAauui no opraHusaumm
KadyecTBa 1 6e30MacHOCTU MeaULMHCKON 0eATenbHOCTU U CYLLeCTBEHHO pasBuBaeT, A0MNOMHACT UX, OTKPLIBas
MyTb K CUCTEMHOMY W 3pErNoMy YPOBHIO peanu3auun YenoBekoLeHTPUYHOW MedWLMHCKOW OpraHnu3aLmu.
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

CUCTEMA MEHEQ)XMEHTA YENOBEKOLEHTPUYHON MEOULUMHCKOW OPTAHU3ALUN
O6wme TpeboBaHUA

Management system of the person-centered medical organization.
General requirements

Oata BBegeHns — 2025—03—01

1 O6bnacTb NnpUMeHeHuUs

HacTtoswun ctangapT ycTaHaBnvBaeT oblme TpeboBaHUA K CUCTEME MEHEOXMEHTa MEOULNHCKOW op-
raHv3auunu, Korga opraHm3aums:

a) HyX[JaeTcsa B NPakTUKO-OPUEHTUPOBAHHON KOMMIEKCHOW MporpaMmMe MOCTPOEHUSA CUCTEMbI MeHe[-
XMEHTA YeNOBEKOLEHTPUYHON MEOULIMHCKON OpraHn3aunmn, a Takke ee HenpepbiBHOIO COBEPLUEHCTBOBAHUS,

6) cTaBWT CBOEW LENbI0 NOBbILIEHWE YAOBNETBOPEHHOCTM NMALUEHTOB, UX 3aKOHHbLIX NpeacTaBuTenen,
POACTBEHHUKOB W BNU3KMX, YOOBNETBOPEHHOCTL 1 Brnarononyyve paboTHUKOB MEOULUHCKOW OpraHn3auuu;

B) paccMaTtpuBaeT MHAPACTPYKTYPY MeOULUHCKON OpraHu3aLMy He TOMbKO C TOYKW 3peHus obecneve-
HWsi Be30MacHOCTM, HO U Kak UHCTPYMEHT MOBbILLEHUSA yAOBNEeTBOPEHHOCTU NaUMEeHTOB, UX 3aKOHHbLIX npesa-
CTaBUTENel, poOCTBEHHMKOB M Brin3kux, paboTHUKOB, a Takke yaobcTea 1 03gopasnueatowero agdekTa;

r) UWeT OOMNOMHUTENBHBIE MHCTPYMEHTHI MOBLILLEHUS Ka4ecTBa MeOWULMHCKONA NOMOLUK, YNyYLLIEHWA pe-
3ynbTaToOB ANArHOCTMKM U NEeYeHWs1, NOBbILEHWS NOANBHOCTU K MEAULUMHCKOW OpraHn3aL MM co CTOPOHbLI Nauu-
€HTOB, UX 3aKOHHbLIX NpeAcTaBUTENen, poaCcCTBEHHMKOB M BriMakux, a Takke paboTHUKOB.

HacTtoawwuin ctangapT npUuMeHuM K nobon nevyebHo-NpounakTMYeckon MequUMHCKOM opraHmuaauunm,
He3aBMCUMO OT ee OpraHn3aunoHHO-NPaBoBON YOPMbIl, pasMepa, a Takke BUAOB, YCroBMIA U hOPM OKa3aHWs
MeaULUWHCKOW NOMOLLA.

2 HopmaTuBHbI€ CCbINIKK

B HacTosLEeM cTaHgapTe MCNOMNb30BaHbl HOPMATUBHbBIE CChINKWA HA CNenyllwmMe JOKYMEHTbI:

FOCT P 59240—2020 Cuctemsl MmeHeaxXmMeHTa 6e3onacHOCTU Tpyaa U oxXpaHel 300poBbs. TpeboBaHUs
K opraHvsauuu meguumHckoro obecneveHuns, npogunaktvke 3aboneBaHuin U ykpenneHuo 300poBbsa paboT-
HUKOB

FOCT P MCO 9000 Cuctembl MmeHemxmeHTa kayecTea. OCHOBHEIE NOMOXEHUSA U CNOBapb

MOCT P MCO 19011 OueHka cooTBeTcTBUA. PykoBogsALMe yka3aHUsA Mo NpoOBEAEeHWD ayouTa CUCTEM
MeHeaXMeHTa

MOCT P UCO 27501—2023 3proHomuka. OpraHusauus, opueHTUpOBaHHas Ha yenoseka. PykoBoacTeo
ONSA pyKoBoOUTENEN

CI 4.13130 CuctemMbl NpoTUMBONOXKApPHOW 3aWmThl. OrpaHM4eHne pacnpocTpaHeHus noxapa Ha ob6b-
eKTax 3awuThl. TpeboBaHUsA K 0O6bEMHO-NNAHUPOBOYHBIM U KOHCTPYKTUBHBIM pEeLUeHUsAM

CIM 51.13330 «CHwulM 23-03-2003 3awuTa ot wyma»

CrI159.13330 JocTynHOCTbL 3A4aHUIA U COOPY>XEHUIA ANs ManoMobunbHbIX rpynn HaceneHus

CIM 82.13330 BnaroycTporicTBO TEPPUTOPUIA

CI 158.13330 3gaHusa v noMeLLeHnsa MeguLUMHCKMX opraHusauuii. MpaeBmMna NnpoekTUpoBaHus

CI 319.1325800 3gaHusa 1 noMeLleHns MeAULMHCKUX opraHu3auuid. MNpaeuna akcnnyaTtauuu

W3paHue ochmumnanbHoe
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MpumevyaHue — [IpKU NONbL30OBAHUK HACTOSALLMM CTAHAAPTOM LenecoobpazHo NpoBEPUTL AeNCTBUE CCbINMOY-
HbIX CTaHAapPTOB B MH(DOPMALIMOHHOM cUCTEME OBLLero nonb3oBaHUAa — Ha oduuMansHOM cainTe defepanbHOro areHT-
CTBA MO TEXHUYECKOMY PErynipoBaHUIO U METPOMOrMM B CETU MIHTEPHET UMK MO eXerogHoMy MHMOPMaUNOHHOMY yKasa-
Tenw «HauuoHanbHble CTaHOAPTLI», KOTOPLIA OMYBNUKOBaH MO COCTOAHUIO Ha 1 SHBapA TEKYLEro roga, W no Bbinyckam
EXEeMeCAYHOro MHOPMaLMOHHOTO yKasaTensa «HauWoHanbHble cTaHaapTel» 3a TEKYLWWIA rod. Ecnu 3amMeHeH CCbINOYHbINA
CTaHOapT, Ha KOTOPLIM OaHa HEQATUPOBAHHAA CCIMKA, TO PEKOMEHOYETCH MCMONMbL30BATL AEVCTBYIOLLYIO BEPCUI0 3TOM0
CTaHOapTa ¢ y4eToM BCEX BHECEHHLIX B AaHHYH BEPCUI0 M3MEeHeHW. Ecni 3aMeHeH CCbINOYHbLIA CTaHOapT, Ha KOTOPLIN
[laHa AaTMpOBaHHasA CChiNKa, TO PeKOMeHAYeTCA WCMONb30BaTk BEPCUID STOM0 cTaHAapTa C yKasdaHHbIM Bbille FOAoM YT-
BepKOeHus (NpUHATKA). ECnu nocne yTBepOeHWsl HACTOALLEro CTaHAapTa B CChINMOYHLIA CTAHOApT, HAa KOTOPLIA AaHa
AaTUPOBaHHAA CChINKA, BHECEHO M3MEHEHWE, 3aTParvBaloLLee MonoXeHne, Ha KOTOPOEe AaHa CCbINKa, TO 3TO NOMoXKeHne
peKoMeHayeTca NpUMeHsaTs 6e3 yyeta 4aHHOro M3MeHeHWUs. ECru CebINoYHbIN CTaHgapT oTMeHeH 6e3 3aMeHb!, TO Mono-
eHWe, B KOTOPOM JaHa CChifKa Ha Hero, peKoMeHIYyeTCA NPUMEHSTE B YacTu, He 3aTparuBatolLen 3Ty CChinky. CeegeHus
0 OEVCTBUM CBOAOB Npasun uenecoobpasHo nposepuTs B degepansHoM MHQOPMAaLMOHHOM )OHAE CTaHAAPTOR.

3 TepMuHbI U onpeaeneHus

B HacToswemM cTaHgapTe npMMeHeHbl TepMuHbl no TOCT P UCO 9000, a Takke cnegyloliue TEPMUHBI
C COOTBETCTBYIOLLMMU ONpeaeneHusMi:

3.1 BbICWIEEe PYKOBOACTBO MEeAULUHCKOW OpraHuM3auuu: [MaBHbIi BpaY, reHepanbHbIi OUpeKTop, 3a-
MeCTUTEeNW rNaBHOro Bpaya, 3aMecTUTENW reHepanbHOro AMpeKkTopa, rmaBHas MeguuMHCKasa cectpa v gpyrue
pabOTHMKKN, HA KOTOPbIX BO3MNOXEHbLI MOBCEAHEBHbIE 3a1a4K MO YNPaBNEHWK MEAWLIMHCKOW OpraHu3aLumen.

3.2 uHdpacTpyKTypa MeOULMHCKOW opraHusauuu: Cuctema 30aHWA, COOPYXEHWIA, 3eMerbHbIX
Y4acTKOB, BKMOYAA BCE UX BHYTPEHHUE 3MEMEHTLI, UHCTPYMEHTLI U YCTPOMCTBA, Heobxoaumble Ana dyHKUK-
OHUPOBaHMA MEOWMLIMHCKON OpraHn3auum.

3.3 kayecTBO MegULMHCKOM NnoMoLu: COBOKYMNHOCTb XapakTEPUCTUK, OTpaxarLLX CROEBPEMEHHOCTb
OKa3aHWa MeguLUMHCKOA MOMOLLK, NPaBUNBHOCTL BbIBOpa MeTodoB NPodUNakTUKK, OUArHOCTUKK, NeYeHns
peabunutauumn Npy oKazaHuyM MeguMUMHCKON NOMOLLM, CTENEHb AOCTMKEHUA 3anNaHMpOBaHHOMO peaynesrara.

3.4 kynbTypa 6e3zonacHocTu: ObLMe B3MAObl U ybexaeHnsa, LeHHOCTU U HOPMbI, pasfensieMele pa-
BOTHMKaMu opraHvM3aLummn, KOTopble QOPMUPYIOT MX NOBEOEHUE, B TOM YUCIE UX NPUBEPKEHHOCTL YTBEPXOEH-
HbIM MONMUTUKaM W NpaBunam B uensx obecneveHus 6e30nacHOCTV NaUWEHTOB.

3.5 KynbTypHass KOMNeTeHTHOCTL: CnocoBHOCTL MOHMMATL U yBaXaTb MHOMBUAYANbHBIE OCOBEHHO-
CTW KOHKPETHOIO naumeHTa.

Mpumevanne — Cioga BXOAUT NOHUMaHME CNELMPUHECKMX YEPT WU LEHHOCTeW pasnuyHblX rpynn Hacene-
HWA, CBA3AHHBLIX C 3THWYECKOW MPUHAAMEXHOCTLIO, KYNBETYPOW, penurie, NCUxornoruen, counansHblM U (hMHAHCOBLIM
MONOXEHNEM.

3.6 konnerwansHas Mogenb B3aUMOAEWCTBUA NauMeHTa U MeAuUMHCKoro paboTHuka: Mogens
B3aMMOAENCTBMA NauMeHTa 1 MmeguumrHcKoro paboTHMKa, NpedycMaTpuBaloLlasi paBHONpPaBHbIe B3aMMOOTHO-
WeHWa (guanor) Mexay MeauUMHCKUM paboTHUKOM U MauueHTOM, HanpaeBrneHHbIe Ha nsbaeneHune ot Gones-
HW, BbI3AOPOBNEHUE.

3.7 KopnopaTuBHaA [opraHusauMoHHan] KynbTypa: OCco3HaHHbIe U HEOCO3HAHHbLIE NMpeacTaBneHuns,
pasgensiemMbie paboTHMKaMM opraHu3auuy M ee pyKoBOACTBOM, KacatlollMecs rpynnoBbIX HOPM NMOBELAeHus,
LeHHOCTEW, y6exaeHuid, Tpaauumia, cnocoboe AeATENbHOCTU, 3aNpeToB, OXWAAHWIA, a Takke NOHATUI 0 Npo-
LLNOM, HacTosiweM v Byaylliem opraHvaaumn.

3.8 MegMUMHCKAA rPaMOTHOCTL HacerneHus; 2paMomHOCMb 8 8onpocax 300poebs. YMeHWe HaxoauThb
HeoBXoaUMY MH(OPMALMIO O 300POBLE, MOHUMATE U UCMONb30BaThL €€ B LIENSAX COXPAHEHWUS U YKPENneHus
300POBbA.

3.9 MeguuMHCcKas noMowb: KoMnnekc MeponpusaTUiA, HanpasneHHbIX Ha noadepaHue 1 (unu) Boc-
CTaHOBMNEHMWE 300POBbA U BKMOYaLWKUX B cebs NpeaocTaBneHne MeguUUHCKUX YCIyT.

3.10 meguUMHCKME paboTHMKKU: PU3MYecKue nuua, KOTopsle UMeloT MeauLMHCcKoe Unu nHoe o6paso-
BaHWe, paboTalT B MEOWMUUHCKOW OpraHu3auun U B TpYAOBLIE (JOMKHOCTHbIE) 06A3aHHOCTM KOTOPLIX BXOQUT
OCYLLeCTBIEeHNE MEOVLMHCKOW AeATeNbLHOCTU, NMB0 hruanyeckne nuua, Kotopble SBNSITCA MHAMBMAYAbHbI-
MW MpeanpuHUMAaTENsMK, HENOCPEACTBEHHO OCYLLECTENSAOWMMA MEAULMHCKYIO OEATENbHOCTb.

3.11 MeauuMHckasa ycnyra: MeaWUMHCKOE BMeLIaTenbCTBO MMM KOMMMEKC MEeAWUMHCKUX BMella-
TeNbCTB, HanpaBneHHbIX Ha NPOUNAKTIKY, AMAarHOCTUKY WM NevyeHne 3aboneeaHuii, MegUUMHCKY0 peabunu-
Tauuio U UMEIOLMX CaMOCTOSITENbBHOE 3aKOHYEHHOE 3HaYeHMe.



FOCT P 71549—2024

3.12 HemeguuuHckue paboTHuku: CoOTpyoHMKM MEeOVLMHCKUX OpraHn3aunin, B TOW UM MHOW CTEeneHu
y4yacTBYHLLKME BO B3aUMOAENCTBUM C NALUEHTaMWU U NOCETUTENAMN MeAULMHCKAX OpraHu3auuid (Hanpumep,
pernctpaTopbl, CeLManucTbl KOHTAKTHOMO LeHTpa, OXPaHHUKKU, COTPYOHMKW OTOEeNOoB KITMEeHTCKOro cepemca u
ap.) unu obecneyeHun JeaTeNnbHOCTA MEAULIMHCKOW OpraHu3auun (aaMUHUCTPaTUBHO-YNPaBNEeHYECKNin nep-
coHan).

3.13 opraHn3sauMoHHbIe [KoprnopaTuBHbIe] LeHHOCTU: [1pUHLUMUNLI U CTaHOapPThl, KOTOPLIMU PYKOBOA-
CTBYHOTCS pabOTHMKK MPU NPUHATN PELLUEHWIA U BbICTPAUBaHUM NPUOPUTETOB CBOEN AEATENbHOCTH B OpraHu-
3auuun.

3.14 nonoxuTenbHble oTBNeKawwmne dakrTopbl: Habop ocobeHHOCTEN UHPPACTPYKTYPEI MEOULWH-
CKOW opraHm3auuu, Kotopble 3 eKTUBHO CHUXAIOT CTPECC NaLMeHTOB, noceTuTenen u paboTHukos, obecne-
YMBas yMepeHHbIA YPOBEHb MPUATHON CTUMYNALUK OKPYXKatoLlen cpefbl.

MpuMmevyaHue — K Takum chaktopam OTHOCATCSH, HaNpUMep, NPOU3BEAEHWUS MCKYCCTBA, BUAEOPOMUKA C NpU-
POAHLIMU Nern3axamu, BUAbl NPUPOAbLI, cafbl, ONpedeneHHas Myabika, 3ByKU Npupoasbl.

3.15 npocBeTUTENbCKas OeATEeNbLHOCTL MO BonpocaM 340poBbLs: COBOKYMHOCTL 0Opa30BaTenbHbIX,
BOCMUTATENbHbLIX, arlMTALUMOHHLIX U NpONaraHAWCTCKUX MepPonpUATUIA, HanpaBleHHbIX Ha COXpaHeHWe, yKpe-
NNeHWe 1 CKopewnllee BOCCTAHOBMNEHWE 300POBbA M TPYAOCNOCOBHOCTM YenoBeka, Ha NpoaneHne akTUBHOW
€ro XU3HW.

3.16 npuBepXeHHOCTL NevyeHUo: CTeneHb COOTBETCTBUA NOBEAEHUS NAaUUeHTa pekoMeH4auusam, no-
Ny4YeHHbIM OT Bpaya B OTHOLLUEHWW NNEKapCTBEHHOW Tepanun, MegWLMHCKOrO CONPOBOXAEHNUS U MOAUdMKaL K
obpasa XKu3Hu.

3.17 npocheccuoHanbHoe BbiropaHue: CUHOPOM 3MOLMOHANBHOIO U KOTHUTUBHOIO UCTOLLEHMUS, MPOo-
heccroHansbHON He3mdEKTUBHOCTH, Bbi3BaHHbLIA ONWTENLHON peakuMen Ha XpOHWYeCckMe 3MOLMOHanbHbIE,
KOMMYHWUKaTUBHbIE, LEHHOCTHO-MOTUBALMOHHbBIE CTPECCOBLIe haKTopbl B NpodheCcCUOHanbLHOW Cpese.

3.18 coBMecTHOe NPUHATUE pelueHunA: BknoyeHre naymeHTa B NpoLecc NPUHATUSA PELLEHMUS C LEenb
hOpMMPOBaHUSA Y HErO MPUBEPKEHHOCTW NMEYEHMIO.

3.19 yenoBeKoUEHTPUYHOCTL: KynkTypa AeaTensHOCTM OpraHu3aLv, OCHOBaHHAas Ha NpUHLMNAax ry-
MaHu3Ma.

M pupmedyaHne — t"|EJ'IDBEI(OLI,BHTF)l/'l‘-IHDCTb O3Ha4aeT, 4TO B UEeHTpe npouecca unv opraHn3auui HaxoouTcA
YenoBek Co CBOMMW LLIEHHOCTAMMU, HOTPEGHDCTHMM, npuopuTeETaMn U MDTVIBaLlVIEﬁI.

3.20 yenoBeKoUeHTpPU4YHaA MHdpacTpykTypa: Co3gaHHble U noadepXuBaeMble YCNoBWUS WHdpa-
CTPYKTYPbl MeAULIMHCKO OpraHn3aLmm, KoTopble cnocoOCTBYIOT MOBbILLEHUI0 6e30NacHOCTH U YO0BNeTBOpPeH-
HOCTW, YPOBHA KoMbopTa u yaobcTBa, YyMEHbLIEHWUIO CTpecca M GecnoKoicTBa NaUuUeHToB, UX POACTBEHHUKOB
1 BNnM3kux, a Takke paboTHMKOB MeOULMHCKOW OpraHm3anmu.

3.21 yenoBeKOUEHTPUYHasA MeAULUMHCKasA opraHusaumnsa: MeauuMHcKas opraHuaauus, roe noowyps-
eTcA y4acTue NauueHToB B pelleH BONpoCcoB COBCTBEHHOTO 300P0BbLS, B KOTOPOW paBoTHUKM HaueneHb! (1
00y4yeHbl) Ha y4eT (PU3NYECKMX, MHOPMALIMOHHbIX, 3MOLMOHATBHBLIX U AYXOBHbLIX NOTpeGHOCTEe! NaUMeHTo.,
WX 3aKOHHbIX NpeacTaBuUTENeil, pOACTBEHHUKOB M Brn3kux, rae cos3gaHa uHdpacTpykTypa ans komgopTa u
CHMXEHWUA cTpecca oT NpebbiBaHnA B MEAULIMHCKOW OpraHn3aLum, U B KOTOPOW COo3faHa cCUcTeMa, HanpasneH-
Has Ha Gnaronony4yve v passuTe paboTHUKOB.

3.22 amnaTtuna: OcosHaHHOE CoMnepexuBaHne TeKYLLEeMY 9MOLMOHaNbHOMY COCTOSHUIO APYroro Yenoee-
ka 6e3 NoTepu OWYLLEHUS NPOUCXOXAEHMS 3TOMO NEPEXKUBAHUS.

4 Cpepa opraHusauyum

4.1 NMoHuMaHWe opraHu3auun U ee cpenbl

MeguumHckaa opraHMsauusa OOMKHa onpefenuTb BHeLWHWe W BHYTPeHHWe akTopbl, KoTopble MOryT
NOBMNUATH, KaK MNONMOXWUTENBHO, TAK U OTPULATENBHO, HA CNOCOBHOCTL MEAULMHCKON OpraHM3auuu JocTuratb
3annaHupoBaHHbIX pe3ynsTaToB Mo NOCTPOEHUI0 YeNOBEKOLEHTPUYHOW MeJULIMHCKOW opraHnu3auuu.

lpumepsi

1 BHympeHHue ¢hakmopsbi:

- chakmopbl, cesizaHHbIe ¢ ynpasneHueM MeduyuHcKol opzaHu3ayuel, makue kak npasuna u npoyedypbi
ApuHAMUSA peuwleHull, KopropamueHas cmpykmypa;

- ¢hakmopbl, cesA3aHHbIe C MepcoHanoM, makue kak KomrnemeHuuu pabomHukoe, ypoeeHb UX 808JI€4eHHO-
cmu u ydoenemeopeHHocmu;
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- ¢ghakmopsbi, ces3zaHHble ¢ UHhpacmpykmypol MeduuuHckoill op2aHusayuu, enusoujue Ha ee 803MOX-
HOCMb peanusauyuu Modesu YesoeeKoyeHmpuYHol MeduyuHCKoll op2aHusayuu.

2 BHeuwHUe ¢hakmopsbi:

- mpeboeaHus MexOdyHapoOHbIX U HaUlUOHallbHbLIX cmaHOapmoe e obsacmu cucmeM MeHedXMeHma,
MexOdyHapoOHBIX U HayUOHaNbHbLIX pekoMeHdauull no opzaaHusaluu kavecmea u 6ezonacHocmu MeQUUUHCKOU
desamenbHocmu;

- U3MeHeHUsl nompebumernbcko20 nogedeHUs U nompebumenscKux npednoYmeHuil Npu nony4YeHUU Me-
QuuuHcKoll noMouwu (HanpumMep, Ha OCHOBaHUU MapKemuHa206ebIx uccrnedogaHull, aHanusa onbima nayueHmoe
udp.);

- onbIM dpyaux MedUUUHCKUX opa2aHu3ayull.

4.2 MNoHumaHue noTpeGHOCTEN U OXKMOAHUNA 3aUHTEPECOBaAHHLIX CTOPOH

MeguumHckas opraHn3auna oonkHa onpegennTb 3anHTepecoBaHHble CTOPOHBbI, KOTOPble MMEKT OTHO-
LeHne K cucteMme MeHeXMeHTa qu'IOBEKOLLeHTpVI‘-IHOFI MeOUUUHCKON OopraHm3auunm, a Takke onpegenntb X
TDEGOBaHMH N OCYLLEeCTBIIATE MOHUTOPWHI K1 aHalnna VIHCbODMaiJ,MH 06 aTmx 3dUHTEepeCcOBaHHbIX CTOPOHAx U NX
COOTBETCTBYHLUNX TDEGOBaHMHX.

MpumMmevaHuns

1 K KNoYeBbIM 3aMHTEPECOBAHHBIM CTOPOHAM YENOBEKOLEHTPUYHON MeQVLUMHCKON OpraHM3aumMn OTHOCATCS naum-
EHTbl, X 3aKOHHBLIE MPEOCTaBUTENW, POACTBEHHUKM W Brv3kne, obcnyKuBaemoe HaceneHve, a Takke paboTHUKKM Meau-
LIMHCKOWM opraHu3aLmu.

2 AHanu3 BHYTPEHHMX W BHELLHMX (haKTOpOB, a Takke NoTpebHOCTel M 0XMAaHWA 3anHTepecoBaHHbIX CTOPOH MO-
XeT BbITb NPOU3BEAEH, B TOM YACHE, C YYETOM KONMUYECTBEHHbBIX Y KAYECTBEHHBIX MHCTPYMEHTOB, NPeAcTaBneHHbIX B 9.1,
9.2, 9.3, a TakKe NyTEM COCTABMNEHUS KapTbl 3aMHTEPECOBAHHbLIX CTOPOH 1 NyTem npoBedeHua SWOT-aHanu3a.

4.3 OnpegeneHne o6nacT NPUMEHEHUA CUCTEMBl MEHEQ)KMEHTa YeNnoBEeKOLEHTPUYHON
MeOULWUHCKOW opraHu3sauum

MeguumHcKkas opraHm3auuns AomkHa OnpeaenvTh rPaHuLbl CUCTEMbI MEHEIKMEHTA YENOBEKOLEHTPUY-
HOW MEeAMLMHCKOW OpraHmM3auMu M OXBaTbiBAEMYI0 el AesATeNnbHOCTb, YTODbI ycTaHOBMTH obnacte ee npu-
MEHEHMS.

MNpw onpeneneHun obnactv NPUMEHEHUs MEAULMHCKAS OpraH1M3aLnmns AoMKHa paccmMaTpuBaTh:

a) BHELIHWe W BHyTpeHHune dakTopsbl (cMm. 4.1);

0) TpeboBaHUs COOTBETCTBYHLLNX 3aUHTEPECOBAHHLIX CTOPOH (cM. 4.2);

B) cneunduky ycnyr MEAMLMHCKOWM OpraHv3aLmu.

MeguumHckas opraHusauns SormkHa NPYMEeHsiTb Bce TpeboBaHWA HAaCTOsLLEro craHgapTa, ecnv 3T
TpeboBaHWA NpPUMeHUMbI B Npegenax ycTaHOBNEHHON 0BnacTk NpUMEHeHUs CUCTEMBI MEHEKMEHTa Yeno-
BEKOLEHTPUYHON MEQULIMHCKON OpraHn3aunm.

Obnactb NPUMEHEHWSI CUCTEMbl MEHEeOXXMEHTa YeNOBEKOLEHTPUYHOW MELWMLMHCKOW OpraHvsauuu
JorkHa BblTe 4OCTYNHA; ee Heobxogumo pazpabaTtbiBaTh, akTyanuampoBaTh U NPUMEHATE Kak JOKYMEHTUPO-
BaHHY MHOPMAaLMK.

ObnacTb NPUMEHEHUsI JOMKHA YKa3biBaTb HA OXBaTbiBAEMbIE BUAbl YCNyr U AaBaTb o6ocHoBaHWe Ans
MCKMoYeHus TpeboBaHMsl HAcTosILLero cTaH4apTa, KOTOpoe OHa onpedenuna kak Hernoaxoasulee k obnactu
NPUMEHEHWSA CUCTEMbI MEHEIXKMEHTA YENOBEKOLEHTPUYHON MEOULMHCKON OpraHnu3auuu.

CooTBeTcTBME TpeboBaHWAM HACTOSILLErO CTaHA4apTa MOXET 6biTh 3a8BNEHO TONbKO B TOM Cryyae, ecnu
TpeboBaHus, onpefeneHHble Kak HEMPUMEHUMbIE, HE BIUSIKOT HA cNOCOBHOCTL UMM OTBETCTBEHHOCTL Meau-
LUMHCKOW OpraHusauum obecneynBaTb COOTBETCTBME YCMYT NPUMEHUMbIM TpeboBaHWAM, NOBbILLATL YPOBEHL
YAOBMNETBOPEHHOCTN NALWEHTOB, UX 3aKOHHbIX NPEACTaBUTENEN, POACTBEHHMKOB K Bnn3kux, a Takke paboTt-
HWKOB MEeAULMHCKOW opraH13anum, 4OCTUraTe NyYLllUX pesynsTaToR NevyeHus.

5 NnpepcTtBO

5.1 Ponb Bbiclwiero PyKoBOOCTBa B NOCTPOEHUN '-IEHOBEKOLIEHTPH‘-IHOFI MeHHLIMHCKOﬁ
opraHu3auyuu

Beicwee PYKOBOACTBO MeaNLIMHCKON opraHn3aumn OorKHO OeMOHCTPUpOBaThk CBOK NMPUBEPXEeHHOCTb
l-IEJ'IOEBKOLI,GHTDI/I‘-IHOI.‘/'I MOEeNM OeATenbHOCTU MeguLMHCKOW opraHmiaunmn mn obecne4nTtb COrrnacoBaHHYHO

4
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paboTy 3a4eACTBOBaHHbLIX CTPYKTYPHbIX NoApasfneneHnin ana peanv3auumy NpakTUK YenoBeKOLEeHTPUYHOCTH
(cm. TOCT P MCO 27501 w [1]):

a) nocpeacTBOM MHOPMUPOBaHUSA BCeX pabOTHMKOB OpraHu3aLUun o BHeAPEHUW U HENPEPBIBHOM hYHK-
UMOHMPOBAHUM CUCTEMbI MEHEIXKMEHTA YENOBEKOLEeHTPUYHON MeANLIMHCKOWM OpraHn3auunm;

6) AeMOHCTpauuM cOBCTBEHHBIM MPUMEPOM MPUBEPKEHHOCTU CUCTEME MEHEKMEHTA YellOBEeKOLEeH-
TPUYHOW MeOULVHCKON opraHM3auumn (B kKauecTBe pOreBoi MOOENN OTKPLITOrO U YBaXKUTENBHOIO OTHOLIEHMWS
K paboTHMKaM, naumMeHTam, Nx 3aKOHHbIM NpeacTaBUTENAM, POACTBEHHMKAM WU BNM3KMM);

B) obecnedyeHns pazpaboTki 1 peanusauum Lernen 1 3agady ans cooTBeTCTBUS TpeboBaHUAM CUCTEMBI
MEeHeLKMEeHTa YENOBEKOLEHTPUYHON MEAULMHCKON OpraHmM3auunm;

r) obecneyeHnsi pecypcamu, HeobxoanMMbIMK 0N COOTBETCTBUSA TpeboBaHMAM CUCTEMbI MEHEOKMEHTA
YErOBEKOLEHTPUYHON MeULMHCKON OpraHn3aumn;

[) Ha3Ha4YeHUs1 OTBETCTBEHHOTO(bIX) 32 KOOPAMHALMIO paboT B paMKax CUCTEMbl MEHEXMEHTA Yyernose-
KOLEHTPUYHOW OpraHM3aunm;

€) Ha3Ha4yeHUs OTBETCTBEHHLIX 3@ peann3aunio KOHKPETHLIX MPOEKTOB, HAaMpaBNeHHLIX HA COOTBETCTBUE
TpeboBaHWAM HACTOSALWEro CTaHAapTa, KOHTPOM UX peanuaauunu;

X) nogaepkn Bcex paboTHUKOB B peanusaunn TpeboBaHnin CUCTEMbI MEHEIKMEHTA YENOBEKOLLEHTPUY-
HON MeJULMHCKOW opraHn3auuu;

1) NpefocTaBneHns paboTHUKaM BO3MOXHOCTU AN NpodheCcCMoHansHOro pocta U pacliupeHns uHau-
BMAYanbHbIX BO3MOXHOCTEN, 3HAHWUM, OMbITA U HABbLIKOB.

5.2 COprﬂHH‘-IeCTBD C nauyMeHTaMn, UX 3aKOHHbIMU NpeacTaBUTENAMU, pPOOCTBEHHUKaMKM
M ONU3KMMMK Ha YPOBHe BbiCLUEro pykosogcrtea Me,qMLWIHCKOﬁ opraHm3ayvmn

CucrteMa MeHedKMEeHTa YernoBeKOLEHTPUYHOW MeULIMHCKOW OpraHu3aL My OOMKHa BKINOYaTe MeXaHua-
Mbl COTPYAHWYECTBA C NauueHTaMu, UX 3aKOHHLIMWU NPeACcTaBUTENAMU, POACTBEHHUKAMU WU BMM3KUMKU, NyTEM
CO3[aHNsA MOCTOSHHO OeNCTBYILWEro COBEeLaTenLHOro opraHa, BKMHYalLLero Bbicliee pykoBOACTBO Meau-
LMHCKOM OpraHn3auny, MeauUMHCKUX U HEMEOVULWHCKUX paboTHUKOB, NpedcTaBMTenel NaLuueHToB, UX 3aKOH-
HblX NpeacTaBuUTenei, POOCTBEHHUKOB U BNU3KUX WU/MNKU NPUKPENNEHHOTO HACENEHUs ¢ LUenbi COBMECTHOWM
paboTbl, HanpaBneHHoM:

- Ha NOBLIWEHWE YPOBHS YAOBNETBOPEHHOCTH NAUMEHTOB, UX 3aKOHHLIX NPeAcTaBUTENeil, pOLCTBEHHU-
KOB U BNKM3KMX oT NpebbiBaHUs B MEAWULIMHCKOW OpraH13aliim;

- MOBbILLEHNE KayecTBa MeaULMHCKOM NOMOLLIN,

- oBcyKOeHWe OpYrUxX NPOEKTOB MO YNyYlleHU AesSTENbEHOCT MEeOULMHCKOW OpraHn3auun.

MpumevyaHne — PekomeHayemas NepuoguYHOCTb 3acedaHuii CoBeLLaTeNbHOro opraHa — He pPeXe OOHOoro
paza B 6 Mec.

5.3 PaszpaboTka NONMTUKA YerIOBEKOLEHTPUYHOW MeJULMHCKOW opraHu3aumm

Beicliee pykOBOACTBO MeAULIMHCKON OpraHu3aumm AomKHO paspaboTtaTth, peann3oBbiBaTe U NOAOepxku-
BaTb B aKTyarbHOM COCTOSIHUM MOMWTHKY, KOTOpas:

a) COOTBETCTBYET HAMEPEHUAM U CpeAe YENOBEKOLEHTPUYHOW MEeAULMHCKOW OpraHu3auuu, a Takxe
nogaepXuBaeTt ee cTpaTernyeckoe HanpasneHve;

6) co3gaeT OCHOBY ONs YCTAHOBMNEHWA Leneil YenoBeKoLeHTPUYHON MeaULMHCKON OpraHu3aunm;

B) BKNtoYaeT B cebs 06A3aTeNbCTBO COOTBETCTBOBATE NMPUMEHUMbBIM TpeGoBaHUAM;

r) BKMoYyaeT B cebs 06593aTeNbLCTBO MOCTOAHHO yNy4YllaTk CUCTEMY MEeHeIKMeHTa YenoBeKOLEeHTPUYHOM
MEAULIMHCKOW opraHmaaLmm.

5.4 loBegeHne NOAUTUKN YerOBEKOLEHTPUYHON MeaULMHCKOW OpraH13aumm

MonuTuKa YenoBeKOLEeHTPUUYHON MEOULIMHCKOW OpraHn3aLmMi OomKHa:

a) BbITb AOCTYMHOM U NPUMEHSTLCA KaK AOKYMEHTUPOBaHHAs UHOpMaLUs;

6) 6bITb AOBEAEHHON A0 CBeaeHUsl pabOTHUKOB, NMOHATHOW U NPUMEHUMOI BHYTPU OpraHu3auuu;
B) BbITb JOCTYNHON (NOAX0AALMM CNOCo60OM) AN COOTBETCTBYIOLMX 3aMHTEPECOBaHHbLIX CTOPOH.
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6 MNnaHupoBaHue

6.1 leACTBMA B OTHOLIEHUM PUCKOB U BO3MOXHOCTEN

HDM nnaHUMpoBaHMKn MEDOHDMHTMPI no obecne4yeHno COOTBETCTBUSA TpesDBaHMHM HacToAlero cradHgap-
Ta MegUUMHCKasa opraHn3auna OOIKHa:

a) obecne4ynTb yBEpPEeHHOCTb B TOM, 4YTO CUCTEMa MEeHeLXMeHTa l-IEJ'IOBEKOLIEHT;:)W-IHOPI MeaMLIMHCKON
opraHm3auninn MoXXeT OOCTU4b 0603Ha4YeHHbIX pe3ynbraTtos,;

6) onpenennTtb OCHOBHbIE PUCKKM M BO3SMOXHOCTW B paMKax beHKLlMOHVIpOBaHVIF! l-IE‘J'IOBQI{OLI,BHTpI/I"-IHOI.-/"I
MeaMLMHCKOMN opraHnaaunun npenoTepatnuTb NI YMEHbLUWTL CTEMEeHb UX HEXEeNnaTelibHOro BIIMAHUA.

M pupmMmevYyaHne — an nnaHMpoBaHn MBpOI'IpHﬂTVIﬁ no obecne4yeHno COOTBETCTBUA TpEGOBaHMHM HacToAa-
uero craHoapta pekoMeH4oBaHo!

a) NPOBECTW NepPBUYHLIN aHan13 (ayauT) OeATenbHOCTU MeAMLMHCKOM OpraH13aumnmn Ha NnpeaMeT COOTBETCTBUS Tpe-
BOBAHUAM HACTOSLLErNO CTaHAAPTA;

6) onpegennutb MeponpuaTuAa, HEOGXO,E[HMI::IE anAa obecrneyeHnss COOTBETCTBUS TPESOBEHHHM HacToALlEero
CTaHgapTa.

6.2 Llenun 4enoBeKOLEHTPUYHOW MEeOULIMHCKOW OpraHn3auum v niaHupoBaHue X OCTUKEeHUN

6.2.1 MeguumnHckaa opraHu3auus OOMKHA YCTAHOBWUTL LENU CUCTEMbl MEHeIXMeHTa YeroBeKOLleH-
TPWUYHOW MEeOWLMHCKON opraHu3auuu Ons COOTBETCTBYHOLLMX PYHKLWA, CTPYKTYPHBIX NoapasneneHuii, npo-
LIeCCOB, KOTOPbIE AOMXHbI:

a) BbITb COrmacoBaHHLIMW C APYTMMU CTpaTErMYEeCKUMIU HanpaBneHUs M opraHn3aunm;

0) ObITb U3MEPUMBIMU;

B) noanexaTtb MOHUTOPWHTY;

r) ObiTb JOBEAEHHBIMU 00 PabOTHUKOB;

L) aKTyanuampoBaTtbcs No Mepe HeobXooUMOCTHN.

6.2.2 [Npn NnaHMpoBaHUM AENCTBUIA NO OOCTWXKEHUIO LUenen MegMuuHcKkaa opraHnsauuns OOMmKHa onpe-
nennThb:

a) YTo JOIMKHO BbITE CAENaHo;

6) kakme noTpebyloTcsa pecypchbl;

B) KTO ByOeT HECTW OTBETCTBEHHOCT;

r) Korga 3Tu aencTens ByoyT 3aBepLUeHbl;

n) kakum obpasom ByayT oueHUBaTLCH pe3ynbraThl.

7 CpepctBa obecneyeHus

7.1 YenoBeuyeckue pecypchl

7.1.1 YnpaBneHue nepcoHanom

Cuctema MeHemXMeHTa YenoBeKOUEHTPMYHOW MEeOWLUMHCKOW OpraHu3auumn OormkHa npeaycMaTpuBaTh
ynpasrneHue NepcoHanom, oTpaxarwllee crieqoBaHve NPUHLKNEM YeNnoBEKOLEHTPUYHOCTHN:

a) opraHu3auus nogbopa, otbopa 1 Hanma.

MNpwn nopnbope, otbope 1 HallMe nNepcoHana HeobXOOAMMO OLEeHMBaTb HE TOMNbKO NMpOgeccMoHanbHbIe
KOMMNETEHLUMWWN, HO U COOTBETCTBME LEHHOCTEN KaHOMaaTa KoprnopaTMBHbIM LLEHHOCTSIM B 4acTW YEeNOBEKOLEH-
TPUYHOCTH.

Mn punmed4yaHune — K COOTBETCTBYHOLUMM Ka4eCcTBaM KaHaugarta, noM1MMo I'IpC)CbE‘CCVIDHaJ'IbeIX, MOryT OTHOCUTb-
CA yBaXuTenbHOEe OTHOLWEHWEe K Korneram, Ka4ectBo KOMMyHMKaLIMﬁ, BEXINMBOCTb, 3MNAaTUA, BbICOKME MOpalibHble Kaye-
CTBa n Op.;

6) NoBbILLIEHNE NPUBEPKEHHOCTH.

[Ona dhopMupoBaHns NpUBEPXKEHHOCTU PAaGOTHUKOB CUCTEME MEHeMKMEHTa YernoBeKOLUEeHTPUYHON Me-
OWLIMHCKOW OpraHnsaumm ee TpeboBaHua OOMKHBI OblTh 3aKpenmeHbl U YYTEHbI:

- B NOKAaNbHbIX akTax MeguuUMHCKOW opraHvMsaunu [Hanpumep, 4OMKHOCTHLIE MHCTPYKLWKW, NONOXKEHWe
no paboTte ¢ NepcoHanom, KOgekc 4enoBoi (KopnopaTMBHOM) 3TMKHK];
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- B CMCTeMe OLEeHKW adpheKkTuBHOCTU paboThl NnepcoHana, ero MoTMBaLWy, BO3HArpaxaeHusa 1 nooLw-
peHus.

7.1.2 OcBeAOMNEHHOCTb U pa3BUTHUE KOMMNETEHLUN Yy paboTHUKOB

Cuctema MeHeOXMeHTa YernoBeKOLEHTPUYHOM MEeOULMHCKOW OpraHM3aunn OOMmKHa npegycMaTpuBaTh
pa3BUTUE HEODOXOOMMbIX HABBIKOB 1 KOMMETEHUKA Y pabOTHUKOB.

[aHHoe HanpaBneHue peanusyeTcs:

a) nocpeaCcTBOM O3HAKOMMEHWS HOBbIX PAabOTHWMKOB OpraHusauun (MeguLMHCKUX U HEMEAULMHCKNX) C
OCHOBHbIMW NMPUHLMAAMW YerOBEKOLEHTPUYHON MEOULIMHCKOW opraHn3auuu;

6) BkMoYeHNs obpasoBaTenbHbIX U/UNKU NHPOPMAaLMOHHO-NPOCBETUTENBLCKUX MEPONPUATUIA, Heobxoau-
MbIX AN AOCTWXKEHWS Lenen YenoBeKOUeHTPUYHON MeAUUWHCKOW OpraHn3aumm, a Talkke CMEeXHbIX Hanpas-
neHui (Hanpumep, KyneTypa 6e3onacHocTH, KayecTBo U Be30nacHOCTb MEOULIMHCKOW AeATeNsHOCTM U Op.) B
rogoBOW NNaH MeponpusaTUn.

MpumevyaHusa

1 CnepayeT npedycMOTpeTb perynsipHbie obpasoBaTtensHble u/unu uHpopMaL“oHHO-NPOCBETUTENBCKNE Meponpu-
ATUSA O NPUMHUMNAX YenoBEeKOLEHTPUYHOW MedMLMHCKON opraHM3auum ans Bcex paboTHUKOB MeOULMHCKOW opraHn3aumm
(BKMKOYaA MEANLMHCKMX U HEMEOULMHCKNX).

2 K temam oBpasoBaTtenbHbIX Wunm nHMopMaLunoHHO-NPOCBETUTENBCKUX MEPONPUATUA ANA MeauUMHCKUX paboT-
HWKOB OTHOCSTCS, HanpuMep, TEMbl KOMMYHWKaLWK C NaLMEeHTaMu, UX 3aKOHHBIMW NPEACcTaBUTEeNsiMW, POACTBEHHWKAMM W
6nM3kUMK, COOBLLEHWA HEeraTUBHLIX HOBOCTEW, KOMMYHUKaLWMK C TPYOHBIMU NauMeHTamMmu, KOMMYHUKaLWUKU C NauueHTaMm ¢
pasHbIM YPOBHEM MEAVLIMHCKOWM rpamMmOTHOCTM, NPOSBIEHWS 3MNATUW, NPOJECCUOHANBHON ITUKN MEOULMHCKUX paBoTHK-
KOB, KOMMYHWKaLWW C KOMNMNeramu, KynsTypHOW KOMMNETEHLMW, COBMECTHOMY MPUHATUIO peLleHunii (cMm. [2]).

3 K Temam obpasoBaTenbHbiX /WM MHopMaLMOHHO-NPOCBETUTENBCKUX MEPONPUATUIA NS HEMeOWLMHCKUX pa-
BGOTHWKOB OTHOCHATCS, HanpuMep, TeMbl MO BOMPOCaM KOMMYHMKaUWK C MauMeHTaMK, UX 3aKOHHLIMW NpedcTaBuTensamMu,
pOACTBEHHUKaMW W BNn3KMMK, NOCETUTENAMI MEAWLMHCKOW OpraHnu3aunm, NposBNEHUs aMNaTUK, KNMEHTCKOrO CepBuca,
0BLeHNs C Komnneramu.

7.1.3 Nopnepxka paboTHUKOB U 3a6oTa 06 Ux Bnaronony4un

3abora o Bnarononyuynn paboTHMKOB SBNSETCA OQHWUM M3 OCHOBOMONAarawLMX MPUHLMNOB YENoBEKO-
LEHTPUYHON MEOULUHCKOW opraHu3auun. [JaHHbIA NpUHUKMN SBNSETCSA 0COD0 BaXKHLIM B CBA3M C BLICOKUMM
TpeboBaHWUsAMU, NPeabABNAEeMbIMU K NPOMEeCCUOHANEHON AeATENBHOCTU paboTHUKOB MEAULMHCKAX OpraHu-
3aUMIA, BbICOKUMUW OXUAOAHUAMMW OT UX AEATEeNbHOCTU CO CTOPOHbI MauMEHTOB M UX POACTBEHHWKOB, a TaKkxe
BLICOKMM PUCKOM NMpocheCcCUOHANbLHOMO BhIropaHus paboTHUKOB MeULMHCKUX OpraHn3auuii.

Cuctema MeHeOXKMeHTa YernoBeKOLEHTPUYHOW MEeOULMHCKOW OpraHM3auun OOoMmKHa npefycMaTpuBaTh
nogaepxky paboTHUKoOB 1 3aboTy 06 ux Bnarononyynn 3a cHeT KOMNMNEKCa MHCTPYMEHTOB, HanpaeneHHbIX:

- Ha coAeucTBME PasBUTUIO YENOBEKOLEHTPUYHON KOPNOopaTUBHOWM KyNbTYpbl;

- NpoUNakTUKy NpodgeccMoHanbLHOro BbIOPaHUS WM MOBbIWeHWe 6Bnarononyyns paboTHUKOR
(cm. TOCT P MCO 27501);

- NPOMUNAKTUKy PUCKOB MPUYUHEHUSA BPELa XM3HW U 300pOBLI0 paboTHUKOB Ha pabounx MecTax.

7.1.3.1 Pa3BuTre 4enoBeKOLEHTPUYHON KOPNOPaTUBHOM KyNbTYphl

MeguumHckasn opraHu3auusa SOMmKHa ueneHanpasneHHo pa3BuBaTh YErNoBEKOLEHTPUYHYIO KopnopaTmB-
HYIO KyNbTypy:

a) 3a CYeT BKITIYEHUS YEeNOBEKOLEHTPUYHOCTM B OpraHM3aU oHHbIe LeHHOCTH;

6) 4OCTYNHOCTM BLICLLEro pykoBoAcTBa ANnA obweHnsa ana Bcex paboTHUKOB opraHv3aLmu;

B) perynsipHoro obLleHWs BLICWIEro pyKOBOACTBa OpraHu3auun co BCEMU paboTHMKaAMU C LIENbO OOHe-
CEeHWSA MHOpMaL UK O NMpUopuTeTax, TeKyLLEeR U ByayLlel AeaTeNbHOCTU OpraHM3anuuy;

r) co3gaHusa ycnoBui ((hn3nMy4ecKnx u BUPTyanbHbIX) AN BceX paboTHUKOB BbiCka3biBaTh MAEMW NO YITyud-
LWeHWU0 OeATenbHOCTU opraH1u3aumm, BHOCUTL CBOW NPeanoXeHUs U 3agaBaTth BOMNPOCHI;

) NpOBedeHUs] KOPNMOPATUBHbLIX MEPONpUATUIA (B T. Y. Mpa3gHUKOB) AnNa pabOTHWKOB opraHvMsauuu, a
TakkKe ux geTemn;

e) noowipeHuss paboTHUKOB, AEMOHCTPUPYOLWMX peann3auuio MPUHLUINOB YErnoBeKOLEHTPUYHOCTHU B
CBOEW NOBCeAHEBHOWN AeATENbLHOCTH.

7.1.3.2 NpodunakTrka npogheccrMoHansHOro BLIrOpaHns W NoBkileHWe Gnarononyyns paboTHUKOB

MeouuunHckas opraHMsauWs OOIKHA LeneHanpaBneHHo pabotatb Hag npodunakTMkon npodeccuo-
HanbHOro BbIFOPaHWS U NOBbILLeHneM bnarononyyns paboTHUKOB:

a) 3a cuyeT obecnevyeHUs 0CBEAOMMEHHOCTU O Npobrneme NpogeccUoHaNEHOro BLIrOPaHUA cpeau BCexX
paboTHMKOB (B TOM YMCNE BLICLLUEro PYKOBOACTBA), a Takke 06 OCHOBHbLIX Mepax NpodunaKkTUkN BO3HUKHOBE-
HWA U pa3BUTUA NPOMECCUOHANBLHOMO BbliropaHus;
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6) cobniogeHus rpacduka oTNycKkoB paboTHUKOB;

B) cbanaHcMpoBaHHOro pacnpegeneHus paboyei Harpy3ku cpey paboTHUKOB OpraHu3aunm;

r) 4ONYCTMMOW NOANBHOCTU K M3MeHeHWK rpadrka paboTel pabOTHUKOB ¥ BO3MOXHOCTW OUCTaAHLMOH-
HOW paboThbl;

0) peanvsauuu WMHUUWATMB, HanpaBMNeHHbIX Ha MOOLLpeHWe 300poBOro obpasa XU3HW paboTHUKOB
(cm. TOCT P 59240);

€) SMOLMOHAanNbHOW, MOpPanbHON U MaTepuarnbHON NoAAEpPXKM ANA paboTHUKOB;

XK) y4acTus paboTHUKOB B MPUHATUN PELUEHWA, BNUSIOLLUX HA 3ProHOMUKY pabouvero MpoCTpaHCTBRa,
rpadhmk paboTkl, pexxum Tpyaa u otabixa, 6e3onacHoCTh;

W) OOCTYNMHOCTKW 330POBOro NUTaHUA ANA paboTHUKOB MeOWLIMHCKON OpraHvM3auunu;

K) BO3MOXHOCTWU ANS KapbepHOro pocTa, NUYHOro U NpodeCcCUoHanbHOro pa3BUTuUS;

Nn) BO3MOXHOCTW Pa3BUTUS TEXHUYECKNX HABLIKOB;

M) KOHCTPYKTMBHOWM 0BpaTHON CBA3W OT CTapLUMX KOMMEr;

H) NpU3HaHWA 1 Be3yCrnoBHOMO MNONOXWUTENEHOTO OTHOLEHWS;

n) JOCTAaTOYHOrO BO3HArpaxaeHWsa u agekBaTHoro banaHca mexay paboTow U MUYHOR XKU3HBK (CM. [3]).

7.1.3.3 lNpohmnaktka prcKOB NPUYNHEHWUS BPELA XN3HWU U 300POBbi0 paboTHMKOB Ha paboynx mectax.

MeguuMHCKan opraHM3auMs OOMKHAa LeneHanpaeneHHo paboTaTb Hag NpodUNakTUKONW MPUYUMHEHUS
Bpe[a XW3HW 1 300poBLi0 paboTHUMKOB Ha pabo4yux MecTax:

a) 3a c4HeT MEpPONPUATMIA MO CHWXXEHMIO pUCKa TpaBmaTuaMa U npodeccnoHanbHbix 3abonesaHunii, BHe-
ApeHusa besonacHbIX MeToaoB cbopa MeauLMHCKUX OTXOOO0B, 3alMTe OT TPAaBMUPOBAaHUA aNeMeHTaMn Meau-
LUMHCKUX 1n3genuia (cm. [4]);

6) obecneyeHnss oxpaHbl 300pOBbsA U 6830NacHOCTM TPyaa B MEOULMHCKOW opraHu3aumm (cMm. [5]).

7.2 YenoBeKoueHTpU4YHaA MHpacTpykTypa

7.2.1 O6wmne nonoxeHus

MeguumHcKkas opraHm3aumsa gomkHa onpeaenuTb, Co34aTh U NOAAEePKUBATL YENOBEKOLEHTPUYHYIO WH-
hpacTpyKkTypy, Heobxoanmyo Anst PYHKUMOHMPOBAHMUSA ee MPOLIECCOB C LieNbi JOCTUMXEHUS COOTBETCTBUSA ee
CUCTEMbI MEHEXKMEHTa YeroBeKOLIEHTPUYHOW MeAWULMHCKOW opraHn3almnm TpeboBaHnAM HacToSALLEero cTaH-
4apTa v BHYTpeHHUM TpeBoBaHMAM MEOULMHCKOW OpraHu3aLmu.

MpumevyaHue — Llenbio YenoBeKOLEHTPUYHON MHPACTPYKTYPLI ABMSAETCA co3gaHune W NoaaepXaHue ycno-
BUWIA, KOTOPbLIE CMOCOBCTBYIOT NOBLILLIEHUKD BE30MACHOCTM U YOOBNETBOPEHHOCTH, YPOBHA KOoMdopTa W yao6CeTBa, yMeHb-
LWEeHWIO cTpecca 1 BecrnoKoNcTBa NAUMEHTOB, MX 3aKOHHLIX NpeacTaBuTeneil, POACTBEHHUKOB 1 Bnnakux, a Takke pabot-
HWMKOB MEOMLMHCKON opraHnaauun. YenoBekoueHTpuyHas nHGpacTpykTypa CO34AETCH U NoaAepKMBAETCA B 30aHnN(sX)
MeOWLMHCKOM OpraHu3alnm, a TakKke Ha ee npuneratoLei Tepputopum.

7.2.2 YenoBeKoLEeHTPUYHas UHPACTPYKTypa Npunerarwwen TEppUTopMn MeAULUHCKON OpraHu-
3aumnmn

MegauumHcKas opraHu3anma AOMKHa Co34aTh M NOgAePKUBaTL YENOBEKOLEHTPUHHYIO MHDPaCcTPYKTYpY
Ha cBoel npunerawilein Tepputopum (cm. CM 59.13330 n CM 82.13330):

- 3@ CHET 04eBMAHOro U 6e30MacHoOro NyTH CreqoBaHUsA A0 MecTa HasHa4YeHUs;

- NpUBNMXEHUs K BXOOY B 3gaHWe MecCT Nocafkn-BblCaaK1 NaLWueHToB;

- MMHUMMK3aUUKU NepecevyeHuns NaLueHTaMmm U NoCeTUTENAMU MPOE3XKUX YacTew;

- MMHUMK3aUUnM usnyecknx GapbepoB Ha NyTU CNEAOoBaHWA K 34aHMI0;

- peanusaunm MeponpuATKIA NO 3alMTe OT OCaaKOB;

- CO3[aHUs BHELUHero Buaa npunerarolein Tepputopun, CnocobCTBYOLErO CHKEHUIO CTpecca;

- CO34aHus YCNOBKWIA AN OTAbIXa NALWEHTOB, X 3aKOHHbIX NPeacTaBUTENen, POACTBEHHUKOB U BrN3KKX,
paboTHUKOB;

- peanusaumm MeponpusSTUA NO CKPLITUH MPOLECCOB X03AMCTBEHHO-OLITOBON AEATENBHOCTM OT nauu-
€HTOB W NOCEeTUTENEN;

- peanusauuy MeponpuaATUA Mo UCKMIOYEHMIO NOTEHLMANBHO ONAaCHbLIX U TPABMOOMNACHLIX MECT Ha npu-
NerawLLen TeppuTopum;

- peanu3auuMuM MepomnpusTMA MO OXpaHe OKpyXawollel cpeldbl U yMeHblueHUs 3ddekTa «TennoBoro
OCTpOBRa»;

- peanusauum MeponpusaTWIA, HanpaeBneHHbIX Ha CHUXKEHWEe BO3AEeNCTBMSA BpeaHbix (hakToOpoB OKpyKato-
el cpedbl (Hanpumep, annepreHsbl, Neb W Ap.);
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- co3gaHusa ycnosui ans obecneveHna JOCTYNHOCTU W yoo6CTBa 34aHWA M COOPYXKEHWA MEOULMHCKOW
opraHuzauuu 4Ns pasHbIX rpynmn HaceneHus (B TOM yucne ¢ y4eTtom TpeboBaHuin 8.2, nepeyucneHue a).

7.2.3 YenoBekoueHTpUYHaA UHPACTPYKTYpa 34aHUA MeAULMHCKOW opraH1M3aumm

MeguumHckan opraHu3auusa OormkKHa co3aaTth M NOAAEPXKUBAThL YENOBEKOLEHTPUYHY MHAPaCTPYKTYPY
cBoux 30aHui (cm. CM 82.13330, CM 158.13330, CMN 319.1325800, CM 51.13330, CMN 4.13130 v [6]):

- 32 CYeT HanuuKsa 30H, obecneYnBarLWLNX KOM(OPTHOE pasMeLleHue 1 npebbiBaHWe NaLMeHToB, UX 3a-
KOHHbIX NpeAcTaBUTENER, POLCTBEHHUKOB W BIN3KMX;

- M0 Mepe BO3MOXHOCTU, aKTUBHOIO UCMOMbL30BaHUS 30H Ha CBEXEM BO34yXe W NpedocTaBneHus BO3-
MOXXHOCTEWN Ans AOCTyna K HUM;

- SICHBIX WM MOHATHBIX MapLUPYTOB WM yKkasaTenen Ans nauneHToB, NoceTuTenein u paboTHUKOB Ha NyTH K
MEeCTY HasHauJeHus;

- MUHUMM3aUuK huanyeckux GapbepoB ANs COAeNCTBUA 0BLWeHNO Mexay paboTHUKaMU MeOULUHCKOR
OpraHu3aumu v nayneHTamMmu, UxX 3aKOHHbIMKW NPeaCcTaBUTENSIMW, POOCTBEHHUKaMK 1 Briuskumu;

- BKIKOYEHUSA MPOCTPAHCTR, KOTOpLIEe CNocobCTBYHOT 06pa30BaHMIY/MPOCBELLEHNID NALNEHTOB, UX 33KOH-
HbIX NpeacTaBUTenen, pPOACTBEHHUMKOR U BrM3KKX, a Takke paboTHUKOB;

- CO30aHusA Nanart U NPOCTPaHCTB, YBaXaloLWmnX YecTb, JOCTOMHCTBO U MMYHOE NPOCTPaHCTBO NaUNEHTOB;

- HanM4nsa ecTeCTBEHHOIO OCBELLEHMWS, KOHTPOMS WyMa,

- BKMHOYEHUS NOMNOXUTENbHbIX OTBREKaLWMX (hakTopoB B MHPPACTPYKTYPY MeOULIMHCKOW opraHmusauunu,

- KayecTBa BHYTPEHHEro Knumarta (Temneparypa, BMaXHOCTb, CKOPOCTb ABWXKEHWUS BO3QYLUHbIX Macc,
3anaxu U cogepKaHue B3BeLUeHHbIX YacTul);

- 6e30nNacHOCTU U aHTUTEPPOPUCTUYECKON 3aLLNLLEHHOCTH;

- co3gaHuWs ycnosui ansa obecneveHns ynobceTea 3a4aHWia Anst pa3HbiX rpynn HaceneHus (B TOM YUCne ¢
yyeToM TpeboBaHuii 8.2, nepeuncrneHue a).

7.3 JokymeHTUpOBaHHaaA uHcgopmauus

7.3.1 O6LKMe nonoXxeHUs

Cuctema MeHeOKMeHTa YeroBeKOLEeHTPUYHON MedMLMHCKON OpraHM3anUnmy OoImKHa BKITYaTh:

a) 4OKYMEHTMPOBaHHYO MHhopMauuio, TpebyemMyto HacTOSILLUM CTaH4apTOM;

6) LOKYMEHTMPOBaHHY MHOPMAaLUIO, onpeaeneHHy MegMLUHCKON opraHu3aunei kak Heobxogumyto
ans obecrneyeHns pesynsTaTMBHOCTM CUCTEMbI MEHEXKMEHTA YeNoBeKOLEeHTPMYHON MEOULMHCKOW OpraHu-
3aUun.

MpumevyaHus

1 OBbem OOKYMEHTUPOBaHHOW MHOPMaLUUKU CUCTEMBI MEHEIXKMEHTA OOHON YEMOBEKOLEHTPUYHON MEAWLIMHCKON
OpraHy3auyy MOXET OTNNYaTLCS OT OpPYroi:

- B 3aBMCUMOCTK OT pasMepa opraHu3auvmn 1 Buaa ee AeATenbHOCTH, NPOLECCOB U YCIyT;

- CIMOXHOCTU NPOLIECCOB U MX B3aUMOLEWCTBNS;

- KOMNETEHTHOCTU PabOTHUKOB.

2 B kayecTBe AOKYMEHTMPOBAHHOW MHChopMaUmMK, TpebyeMoid HacToAWMM CTaHOapTOM, paccMaTpUBaeTCs crneay-
oLwasa MHopMaumsa, Hanpumep:

- 0brnacTe NPUMEHEHWSA CUCTEMBI MEHEIXKMEHTA YENOBEKOLIEHTPUYHOWN MEAWULIMHCKOW OpraHu3aumy;

- MONUTUKA YENOBEKOLEHTPUYHON MEQULIMHCKOW OpraHu3auum;

- CBMOETENbCTBO peannaauun NnporpamMmbl ayauToB U NOMYyYeHHbIX pe3ynsTaToB ayauToB;

- CBMOETENbCTBO Pe3ynbTaTOB aHanM3oB CO CTOPOHbLI PYKOBOACTBA;

- CBMOETENbLCTBO XapakTepa BbiBMEHHbIX HECOOTBETCTBUIA M NOCNEAYLWUX NPEANPUHATLIX OeNCTBUN;

- CBMOETENbCTBO Pe3yNnbTaToB BCEX KOPPEKTUPYHLLMX OEACTBUIA.

7.3.2 Co3zpaHue u aKTyanusauus

Mpu co3gaHum 1 akTyanusaunv OOKYMEHTMPOBAHHOW WH(OPMaLUK YEeNOBEKOUEHTPUYHAA MeOWLWUH-
CKasl opraHvM3aumsa OOIMmKHA COOTBETCTBYHOLMM 00pa3om obecneymnTs:

a) ngeHTuduKauKni U onucaHve (HanpuMep, Ha3BaHwe, [aTa, aBTopP, CChIMOYHLIA HOMED);

6) dpopmat (Hanpumep, A3bIK, BEPCUS MPOrpamMMHOro obecneyeHusi, rpaduyeckme CpeacTsa) U Hocu-
Tenb (Hanpumep, ByMakHbIA MM 3NEKTPOHHbIR);

B) aHanu3 n ogobpeHne ¢ TOYKM 3PEHUSI NPUTOLHOCTM U aAeKBaTHOCTH.

7.3.3 YnpaBneHue JOKYMEHTUPOBaHHOW MHdOpMaL e

7.3.3.1 [JokymeHTUpOBaHHas Hopmauus, Tpebyemasn cCUCTEMON MEHEXXMEHTA YENOBEKOLEHTPUYHOR
MEeOWLUHCKON OpraHn3aumnmn U HacToALWLMM CTaHOapTOM, OOIKHA HAaXoAUTbLCS NoA ynpaBneHnem B Lensax obe-
crnedyeHus:
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a) ee AOCTYMHOCTU W NPUIOQHOCTK, TOe 1 Korga oHa Heobxoauma;

0) ee JoCTaTOYHOM 3alKUTEl (HAaNpUMMep, OT HecobnaeHUs KOH(PUAEHUNANLHOCTY, OT HEHAaAMEXKalLlero
MCMNONb30BaHWUS UMK NOTEPU LENOCTHOCTH).

7.3.3.2 [Ins ynpaBneHua JOKYMEHTUPOBaHHOW MHdopMauven YernoBekoLeHTPUYHON MeguLIMHCKOW op-
raHn3aumm JOMKHbI ObITh NpeayCcMOTpeHbl cneayrollne AeACTBMSA B TOM CTEMEHU, HACKOILKO 3TO MPUMEHUMO:

a) pacnpepneneHue, obecneyeHne ee AOCTYNMHOCTU U MOWCKA, @ TAKKE UCMONb30BaHUE;

6) xpaHeHWe W 3awnTa, BKNIOYaa coxpaHeHne pa3bop4mBocTy;

B) yNpaBneHue N3IMeHeHUAMU (HanpuMep, ynpaeneHne BEpCUsMu);

r) cobnwaeHe CPOKOB XpaHEHUS U NOPSAKA YHUMTOXEHUS.

[okyMeHTMpoBaHHaA MH(OPMaUNsa BHELUHEro NMPOUCXOXAEHWS, ONpefeneHHas YenoBeKOLEHTPUYHON
MeAMWLMHCKOW opraHn3aunei kak Heobxogumas Ans NNaHUpoBaHUA U PYHKLWMOHUPOBAHUSA CUCTEMbI MEHe-
XMEHTa YEeNOBEKOLEHTPUYHON MEeOULMHCKON opraHn3aunm, 4omkHa OblTk COOTBETCTBYHOLLMM 0Dpa3oM UaeH-
TUULMPOBaHA U HAXOAUTLCH NOA yNpaBneHWeM.

[okyMeHTMpOBaHHasA MHOpPMaLKs, perucTpupyemMas U CoXpaHsieMasi B Ka4ecTBe CBUOETENbLCTB COOT-
BETCTBUSA, [OMKHA ObITh 3aLUULLIEHA OT HEMpPeayMbILUNEHHbLIX U3MEHEHWIA.

MpumeuyaHue — [ocTyn nogpasyMeBaeT pa3peLleHue TOMbKO MpPOoCMOoTpa AOKYMEHTUPOBAHHOW MHOopMa-
LMW MINW paspeLleHre NpocMoTpa ¢ NOMHOMOYUAMM MO BHECEHWID U3MEHEHWIA B JOKYMEHTUPOBAHHYO UH(opMaLuio.

OCHOBHbIe 3ajayu U rmaBHble NMPU3HaKKn HEJ'IOBEKOLIEHTDVI‘-IHOIPI VIHCt)paCprKTypr MeOULUHCKOW opraHu-
3aunn npyuBedeHbl B NMpUItoXXeHnn A.

8 PyHKUMOHMpOBaHUe

8.1 NoBbiweHne ME,D,HLIHHCI(OI‘;I rPaMmoTHOCTM NauneHTOB, NPUKPenneHHOro HaceneHwuA,
MHCbOpMMpOBaHMe U BOoBne4vYeHne nauyneHToOB

8.1.1 MNoBbIWeHMe BOBNEYEHHOCTU NauUeHTOB B ne4ebHbIA npouecc U hopMUpoBaHUe NpuBep-
XEHHOCTW NauMeHTOB NeYeHuto

[NonrocpouHbll adpdekT MeguUMHCKON noMolwmy, opMUpoOBaHMe NMpUBEPXEeHHOCTU MauUeHToB fede-
HWIO, BO3MOXHOCTb YNpaBrneHus nauneHtaMmv cobCTBEHHbIM 300POBLEM BHE MEOMLMHCKOW OopraHusauuu, a
TaloKe BOBINeYeHWe NauMeHTOB B re4ebHbI NpoLecc AOMKHbI 0CTUraThCA:

a) 3a cyeT Hanuuus ynobouyuTaembiXx UHPOPMALIMOHHBIX MATEPUMAnoB ANS MauWeHTOB (MX 3aKOHHbLIX
npeacTaBvMTENEN), PackpbiBaKOLLMX MHOPMALKIO, €CIU NPUMEHUMO, O TOM, KaK NOArOTOBUTBLCA K KOHCYNbTa-
ummn (rocnMtanvsauunm), NpoBeaeHno nevyebHO-ANnarHocTMYecKUX Npoueayp, Beinucke (Mepeeoay) U3 crayuno-
Hapa, 0 BO3MOXHOCTAX 0bCYKAEeHUs nauveHTamMmmn nevyebHoro npouecca;

6) nooLlpeHns yyacTusl NauMeHToB (MX 3aKOHHbLIX NpeacTaBvMTenei) B 0bCyOeHMN COCTOSAHUS CBOEro
300pPOBbA, YCTAHOBNEHHOrO AMarHo3a, Nony4aemMoro fnevYeHns, u anbHenLwero nnaHa nevYeHuns;

B) WH(POPMUPOBaHUSA O BO3MOXHOCTU 3a4aTb AOMOMHUTENBHbLIE BOMPOCHI OTHOCWUTENBHO 300POBbLS,
YCTAHOBNEHHOro AMarHo3a, nony4yaemMoro nevyeHus 1 ganbHenwmnx ero nnaHos, BO3MOXHOCTK NONyYeHusa 4o-
cTyna K cBoel MeanUWHCKOW AOKYMEHTauunu;

r) nepegadyv MeguLVHCKON MHOpMAaLMK O COCTOSIHUM NMauMeHTa Mexay CMeHaMu B MPUCYTCTBUM Nauu-
eHTa (bedside shift report);

[) MCronb30BaHUsl BpadamMn KOMMYHUKATMBHbBIX MHCTPYMEHTOB, CMOCOBCTBYIOLLMX MOBbILLEHWUIO BOBMNE-
YEHHOCTM MaUWEeHTOBR U UX MPUBEPXKEHHOCTWU NEeYEeHUo [Hanpumep, MeToauka obpartHoro obyyeHusa (teach-
back)].

8.1.2 NoBbIWeHWe MeAVULIMHCKOW rPAMOTHOCTU NAaLMEHTOB U NPUKPENNeHHOro HaceneHus

Cuctema MeHeOXMeHTa YenoBEeKOUEHTPUYHOW MEeOWLIMHCKOW OpraHu3auumn OoMmkHa npeaycMaTpuBaTh
MEepOonpuUATHUS NO NOBbILLEHUKD MEAWLWUHCKOW rpaMOTHOCTU NauWEHTOB W HaceneHusa C LUenbi npegocraene-
HUSA MM BO3MOXHOCTM Ny4LLEro NOHMMaHUA OCHOBHbIX 3aboneBaHnin, cnocoboB nx NPoOUNaKTUKA U NeYeHus,
Be[leHNA CaMOCTOATENbHOW NpodunakTnyeckon paboTsl, bonee OTBETCTBEHHOIO OTHOLIEHMWA K CBOEMY 3[0-
POBbIO, BO3MOXHOCTM BbICTYNAaTb NAapTHEPOM B pamKax KonnernansHon mogenu B3avMMogencTBus naymeHTa u
MeaVUMHCKOro paboTHUKA, CO34aHMA YCNOBUIA AN NOBLILEHUS NPUBEPKEHHOCTU neveHuto (cm. [1]).

[aHHoe HanpaBneHWe peanusyeTcs:

a) 3a cYeT perynsipHoN MpOCBETUTENLCKOW AEATENbLHOCTU MO BOMpOCaM 340POBbS AN MaLUeHTOB U
HaceneHusi Mo BoNpocam 300poBoro obpasa XKuaHu, NpoUNakTUKL 1 rnevyeHusa 3aboneraHun, ocobeHHocTen
paboTbl MEAWLIMHCKOW OpraHvM3aLmu;

10
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6) HaNM4YKMA B MECTax HaxoXaeHWa NauMeHTOB, UX 3aKOHHbIX NPeacTaBUTENEA, POACTBEHHNKOB U Bnn3-
KWUX, NoceTutTenein MHHopPMaLUOHHO-MPOCBETUTENECKUX MaTepuanos: No OCHOBHLIM 3aboneBaHUsM nauueH-
TOB, Marepuarnos, pacKpbiBalLLUX Npaea U 06A3aHHOCTWM NaUMEHTOB B MEOMLUMHCKOM opraHu3auun; u/unu
obecrneveHns aneKkTPOHHOMo JOCTyNa K NpOBEpeHHOMY Beb-CaiTy C COOTBETCTBYIOLWER MHpopMaLunen;

B) NyGn1YHON JOCTYNHOCTU MHbOPMaLUKU O OeATEeNbHOCTU MEAWULMHCKOW OpraHu3aLmm, B TOM Yicne o
nokasaTensax kayecTea 1 6e3onacHOCTU MEeOULUHCKON AeATeNbHOCTU, YA0BNEeTBOPEHHOCTH NALMEHTOR (B TOM
4yncrie B COOTBETCTBMM cO cbopom nHdopmaumm, npegctasneHHon B 9.1 1 9.2) (cm. Taicke [7]).

8.2 UHnauBUuAayanusauusa MeaULMHCKON NoMoLLHU

Cuctema MeHe)XMeHTa YernoBeKOLLEHTPUYHON MEOULIMHCKOW OpraHn3aumy AoMKHa co3gaBaTth yCroBus
AN OoNyCTMMOW WHOUBKMAyanu3auun MeguLUHCKON NOMOLLM, YTODEl Nnyylle yOOBMETBOPUTE KaK YernoBede-
CKue, Tak U MeuLMHCKMe NoTpeBbHOCTM KOHKpETHOro nauuneHTa (cM. [1], [4])-

Takaa nHgusugyanuaauns gocturaeTcs:

a) 3a cuyeT aHanu3a couuanbHO-AemMorpauyeckux XxapakTepucTuK NayueHToOB U UxX noTpebHocTein ¢
uenbto:

- yyeTa 1 y4OBMNEeTBOPEHMS NOTPeBHOCTEN KaX40M U3 OCHOBHbIX COLManbHO-AeMorpadu4eckMx rpynm,

- JONycTUMOW afanTauuy OKa3biBaeMOW MeOWLMHCKOW NMOMOLLM U YCITOBUIA €e OKasaHWs K noTpebHo-
CTSIM KOHKPETHbIX coumnansHo-gemorpadmyeckux rpynm,

- opraHu3aumnu oNyCTUMbIX JOCYTOBbIX U APYTMX MEPONPUATUIA, HanpaBneHHbIX Ha NOBbILLEHWE YPOBHSA
YAOBMNETBOPEHHOCTH Yy NaLUMEHTOB pa3HbiX coLuanbHO-AeMorpaduyeckux rpynm;

6) gonycTMMoro yyeta npegnoyTeHUn NaLMeHTOB B OTHOLLEHWW peXMUMa CHa, pacnopsajaka oHs (Hanpu-
Mep, BpeMsi nogbemMa, Bpems NpoBeAeHMs Npoueayp, HeobxoaMMoCTb OTNPAaBNATL PENUrMo3Hbie 0bpsaabl) —
NPUMEHUMO TOMBKO ANS CTaLMOHAPOB KPYrMOCYTOYHOrO NpebbiBaHUs;

B) OOMNYCTMMOro ydeTa MpennoyvTeHU NnauueHTOB OTHOCWUTENLHO MUTAHWA U BPEMEHUW NpuemMa nuLLn
(MpUMEHUMO TONbKO ANs CTALMOHAPOB KPYrMoCcyTOYHOro npebbiBaHus);

r) DONYCTMMOro y4yeta MpPeanoYTeHUA NauWeHTOB B OTHOLUEHWMM OpPraHU3aLuM NUYHOTo NpocTpaHcTBa
(MpUMEHUMO TONBKO AN CTALMOHAPOB KPYIMOCYTOYHOro npebbiBaHns );

4) 0ONyCTMMOro y4eTa npennoyTeHUA NaunMeHToB, KacalLwmMxca HeobxoaMMocT NpMeMa NeKkapcTBeH-
HbIX NpenapaToB Ha MOCTOSHHOW OCHOBE.

M pumedyaHne — npeﬂ,l’lOHTEHVIH nauneHToB, nNnpegcrtaBlieHHble B 8.2, YYUTBIBAKOTCA MegULMHCKON OopraHnaa-
LUMeln, 0gHaKo He ABMAKTCA UCKMHYUTENBLHOW OCHOBOKW A4 NMPUHATHA peLueHMﬁ, TaK KakK MOrytT npoTMBOPEYUTb Heobxoau-
MbIM U NPDMMEHUMbBIM TpeGOBaHMﬂM npu oKkasaHnn MeguUNHCKNX YCNyT.

8.3 UHthopMUpOBaHMe U BOBNEYEeHUEe pOACTEEHHUKOB NaLMEeHTOB U UX BNU3KuX

MeauumMHcKaa opraHu3aLuusi 4OMKHA NOOLWPSATs MHPOPMUPOBAHHOCTL POACTBEHHMKOB NauueHTa u/unu
ero B6nmsknx OTHOCUTENbHO 3aboneBaHusi, NONy4YaeMon MegULMHCKOW NOMOLLM, OCOBEHHOCTAX TeYeHUs 3a-
foneBaHWs U JanbHeEWLWMX MraHax feyvyeHusl, a Takke OOIKHA CO34aBaTb BO3MOXHOCTW ANS MPUCYTCTBUA
POACTBEHHUKOB NaLMeHTa u/unu ero Brnnsknx Bo BpeMs Nony4YeHust MeAULUMHCKUX YCIyT.

[aHHoe HanpaBneHue peanusyeTcs:

a) 3a cueT MOOLLPEHKUs y4yacTUa POACTBEHHUKOB MauWeHTa, ero Brnuskux npu pasbsacHEHUW OuarHosa,
TEKYLLEro COCTOSIHUSA U NIaHa NevyeHus;

6) NoowpeHns y4acTusl pOACTBEHHMKOB NauueHTa, ero Bru3kux B Npouecce NOArOTOBKW K BbINWCKe/
nepeBoay NauMeHTa C Lenb COBMECTHOTO 00CYXAeHWSA AanbHellero nnaHa nevyeHus goma, B ambynatop-
HO-MNOMUKMMHUYECKNX YCMOBUAX UNKU B APYrod MeaULMHCKON OpraHM3aumnmn B CTauMOHAPHLIX YCNOBUAX UNU B
YCMNOBMAX AHEBHOIO CTaLWOHapa;

B) BO3MOXHOCTU NPUCYTCTBUSA POACTBEHHUKOB NaLneHTa, ero 6nmskmx ¢ uensto obecnedeHusi Heobxoam-
MOW NauueHTy NOALEPKKM BO BPEMS MPOBEAEHWUS MEQULMHCKMUX YCyT;

r) oby4eHWs poACTBEHHWKOB NauMeHTa, ero Grmn3Knx OCHOBHBIM MOHATUAM W MHCTPYKUMAM, CBA3aHHbIM
¢ noTpebHOCTBI0 NaLMeHTa B HENPEPLIBHOM feveHun 1 yxoae (cm. [2]), a Takke ¢ Lenblo ux coaeincTeus dop-
MWPOBaHWK NPUBEPKEHHOCTW NALUNEHTOB MEYEHMIO.

OrpaHuyeHusi Ha MHPOPMUPOBAHHOCTL POACTBEHHMKOB MaLKMeHTa, ero GrmMskmx, a Takke Ha UX NpuUcyT-
cTBME MOTyT BbITb NPUMEHEHBI C YH4ETOM NOXENaHWi NauneHToB, ocobeHHocTeln M TpeboBaHuiA Oka3biBAEMON
MeaULMHCKON NOMOLLK, Te4eHns 3aboneBaHuns, NoxenaHuin Apyrux nauneHToB B nanare u coobpaxeHuin 6es-
onacHocTu (cm. [1], [4])-
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MpumevyaHune — [Inda pasrnalleHus pPOACTBEHHMKaMM W Onn3kum naumeHTa MHdopMaLMu, COCTaBNALLEN
Bpa4yelbHyo TalHy, HeobXoQMMO NMCbEMEHHOE corfacue naumeHTa.

8.4 O6ecnevyeHue NpeeMCTBEHHOCTU MeQULMHCKON NOMOLLU

CvcteMa MEHEeMKMEHTa YeNOBEKOLEHTPUYHON MeQULMHCKOW opraHvM3auun npegycMmaTtpvBaeTt cosfna-
HWe ycnoBuil Ansa ahekTUBHON MapLUpyTM3aLMn NauneHToB B ApYrMe MeauLMHCKWE OpraHn3anum B cnydae
HeobxogumocTu (cm. [1]).

[aHHoe HanpaBneHne OOMKHO Peanu3oBblBaTbCs:

1) 3a cyeT coTpyaHM4ecTBa MeOQULIMHCKOW OpraHuzaumny ¢ ApyrumMmu MeguuMHCKUMKU OpraHM3aumamm
uensto obecnedveHns AanbHENWUX 3TanoB OKazaHWa MeaWLMHCKOM NOMOLUM, HEAOCTYMNHLIX B AaHHOW Meau-
LUMHCKOW OpraHn3aLuu;

2) KOHTPOMS Nepefayvn MeaMuUMHCKOW MHopMauun Npyu NepeBoae Ha cnefylLwwuii 3Tan oKasaHusa me-
AVLMHCKOA MOMOLLM 1 KOHTPONS cTaTyca nepeBofa nauMeHTa Ha Cneayrolmii 3Tan okasaHus MeauLUHCKON
NMOMOLLM, B TOM YACIE C CO3AaHMEM BO3MOXKHOCTU AN OTBETOB HA LOMNONHWUTENbHBIE BOMPOCHI NALMEHTOB, UX
3aKOHHbIX NpeacTaBUTeNen U/Mnu MeauuHCKUX paboTHWKOB.

MpumedyaHue — MeguuMHCKas oOpraHM3aUMs MOXET NpedycMOTPeTb (OYHKLMOHAN HaBMraTopoB/KOop-
AMHATOPOB NeyYeHWa (couvanbHbIX KOOPAMHATOPOB) ONA MNOOAEPKKM B MaplipyTM3auuM NauueHToB, WIW CNyxoy
KOHCLEPK-CEpBUCA.

9 OueHKa pe3ynsTatoB (hyHKUMOHUPOBaHUA

MeguuuHckaa opraHusauus OOIKHA perynspHo cobupate U aHanvM3vpoBRaTb 0bpaTHYH CBA3b Nauu-
€HTOB 1 paboTHMKOB MEeOQULNHCKON OpraHM3aumnmn ¢ Lenbk onpeaeneHns CTeNeHun CoOTBeTCTBUA TpeboBaHu-
AM CUCTEMbl MEHEeKMEHTa YeNoBEKOLEHTPUYHON MedULUMHCKOW OpraHM3aumnn, onpegeneHusa npuopuTeTHbIX
NMPOEKTOB YNYULLEHUA U POPMUPOBAHUSA KYNETYPhLl HEMNPEPLIBHOIO ynydwweHus (cm. [1], [3]).

9.1 KonnyecTBeHHbLIE MHCTPYMEHTDI

MeauumnHcKasa opraHusaums OOMKHA MCMONb30BaTh KOMMYECTBEHHLIE UHCTPYMEHTLI AN OUeHKU YA0B-
NEeTBOPEHHOCTU NAaLNEHTOB, K KOTOPbIM OTHOCATCA:

a) oueHKa BrnevaTneHui NauueHToB OTHOCUTENBHO OKa3aHHON MeOUUMHCKOW MOMOLLM;

0) oLeHKa nauveHTaMy KadecTBa YCNoBUiA OKasaHWs YCnyr MeQuLMHCKOW opraHu3auuen (cm. [7]);

B) OLieHKa NOSANbHOCTU NaLMEHTOB K MEQULMHCKON opraHu3aumm.

MpumevyaHune — Tawke MEQUUWHCKOW OPraHM3auuM PEKOMEHOOBAHO MPOBOAWMTE OLEHKY obLuecTBeHHOro
MHEHWS NO YOOBNETBOPEHHOCTM HACENEHUA MEAMLIMHCKON nomMoLLko (cMm. [8]).

MeguumHcKas opraHusaumns 4omKHa UCMoNb30BaTb KONMMYECTBEHHbIe MHCTPYMEHTLI A NonyyYeHust o6-
paTHOI CBA3W OT PabOTHWUKOB (KaK MEAWLUMHCKUX, Tak U HEMEeOULMHCKINX), K KOTOPbIM OTHOCATCS:

a) OLieHKa BOBMEYEeHHOCTU paboTHUKOE;

6) oueHKa KynbTypbl 6e30MacHOCTM MEOWLMHCKOW OpraHu3aLuu;

B) OLleHKa NOANLHOCTU paboTHWUKOB;

r) OLleHKa yOOBMNETBOPEHHOCTH YCNOBUMAMK Tpyaa.

M pupmMmedYyaHne — PeKDME‘H,ElOBaHD npoBOAUNTE CGOp AaHHbIX KONMMMYECTBEHHBIMW MHCTPYMEHTaMW U UX aHanm3
He peXe O0OHOro pasa B rof.

9.2 KavyecTBeHHbIE UHCTPYMEHTBI

Mcnonb3oBaHWe Ka4eCTBEHHbIX MHCTPYMEHTOB MOBbILLAET BO3MOXHOCTb MEAMLWHCKOW OpraHmn3aunmn K
Bonee rmybokoMy NMOHUMaHUIO YOOBNETBOPEHHOCTH NauMeHTOR U paboTHukoB. OpraHusaumsa fomkHa cobu-
paTb Takyto oBpaTHY CBS3b 3a CYET UCMOSIb30BaHNUS PSAAa MHCTPYMEHTOB, K KOTOPLIM OTHOCATCS:

a) Ans NaumeHToB:

1) MHTEPBbLIO 1 hOKYC-TPYNMbl C NaLUeHTaMm,

2) BCTpeYM paboTHUKOB MEAULIMHCKOW OpraHu3aLmMm ¢ NpUKpenneHHbIM HaceneHmeM, B TOM Yuche B
pamKax OHer OTKPbITbIX ABEepel Ans NaluueHTos,

3) cbop n aHanma xanob 1 NnpegnoxeHin NaLneHToB,
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4) BbICTYNNEHUA NauueHToB nepen paboTHMKaMU MegULWHCKUX OpraHn3auni ob onsite nony4yeHns
MeaULWHCKON NOMOLLM B JAHHON MeULWHCKOW opraHn3auuny (Nekuumu naumneHToR),

5) nHdopmauusa 3 cpeacTB MacCcOBOW MHDOPMALIMK U COLIMANbHLIX CETEN,

6) aHkeTMpOBaHNe NALWEHTOB;

6) ona paboTHUKOB (Kak MeAULMHCKUX, TaK N HEMEOULNHCKUX):

1) MHTepBLIO 1 hOKyC-TpyNNbl ¢ paboTHUKaMK,

2) cbop n aHanu3 xanob n NnpegnoxeHun paboTHWUKOB,

3) aHkeTUpoBaHue paboTHUKOB.

MpumevyaHuns

1 Korga aT0 BO3MOXHO, CneayeT BKINYaTh OLUEHKY KONMUMYeCTBeHHbIMW MHCTPYMEHTaMK CO CTOPOHbI POACTBEHHUKOB
1 Bnn3KKMX NauMeHTa, ero 3aKoHHbIX NPeacTaBUTENEN.

2 Heobxogumo obecneuntb, 4ToObl MexaHu3mbl cbopa obpaTHOWM CBsA3W Bbiny OOCTYMHBIMK, MOHATHLIMU, 8 TaKKe
COOTBETCTBOBAanM yPOoBHIO 06pa3oBaHNA NaUMeHTOB M AOCTYMHOCTU MM COOTBETCTBYHOLMX PECYPCOB (HanpuMep, KOMMbHO-
Tep, TenedoH) (cMm. [2]).

9.3 O6paTHaA cBA3b B peanbHOM BpPeMEHU

Tawke B MeQULMHCKON opraHu3aunm OomKeH ObiTb NpeaycMOTPeH AOCTYMNHbIA ANs NauneHToB, UX 3a-
KOHHbIX MpeacTaBuTeneil, poACTBEHHUKOB U BNU3KUX MexaHW3M, No3BONAKLLIUA UM BbiCKa3biBaTb Npeanoxe-
HWA, BnarogapHOCTK U Xanobbl OTHOCUTENBHO NOMNYyYaeMoi MeaULIMHCKON MOMOLLU B peanbHOM BPpeMEHMU.

9.4 BHyTpeHHU ayauT

9.4.1 MeguuuHckaa opraHu3auua OOMKHA NPOBOAUTHL BHYTPEHHWE ayOuTbl Yepe3 3annaHUupOoBaHHbIE
MHTEpBanbl BpEMEeHW ANsi Nony4YeHusa MHopMaLmMu, YTO CUCTEMA MEHEOXXMEHTa YENOBEKOLIEHTPUHHON Meau-
LMHCKOW OpraHn3aunu;

a) COOTBETCTBYET:

1) cobcTBEHHBIM TPEBOBAHUAM OpraHn3aLny K ee cucTeMe MeHeI)XMeHTa YeNnoBeKOLEHTPUYHOW Me-
OVLMHCKOW opraHu3aumm;
2) TpeboBaHUsIM HACTOSILLEr0 CTAHO4APTA;

6) pesynsTaTMBHO BHegpeHa U (DYHKLUMOHNPYET.

9.4.2 OpraHusaums OomkHa:

a) nnaHupoBaTtb, pa3pabaTbiBaTh, peanu3oBbIBaTb W MOLAEPKMBATE B aKTyanbHOM COCTOSIHWUW
nporpaMmy(bl) ayguToB, BKMKOYas NEpUMOAMYHOCTb M MEeToObl NPOBEAEHWs ayouTOB, @ TakKe OTBETCTBEH-
HOCTb, MNaHWpyeMble ANA npoBepkn TpeboBaHWA W npegocTaBneHve oT4yeTHocTU. [porpamma(sl) ayouToB
JomkHa(bl) paspabaTkiBaThLCA C YYETOM BaXHOCTM NPOBEPSEMbIX NPOLECCOB, U3SMEHEHUI, OKA3bIBAKOLLMX BMA-
AIHWE Ha CUCTEMY MEHEI)KMEHTA YENOBEKOLEHTPUYHON MEAULIMHCKOW OpraHn3aLmy, u pesynsraTtoB npeabiay-
LWMX ayanTOB;

6) onpenenaTk KpUTepuu ayauTa u obnacTe NPOBEPKU AN KaXaoro ayamTa;

B) oTbupaTb ayauTOpPOB ¥ NPOBOAMTbL ayauTbl Tak, 4Tobbl obecneunBanack 06beKTUBHOCTL M Becnpu-
CTpacTHOCTb NpoLiecca ayguTa;

r) obecneunBaTb Nepefadvy MHOPMaLUKW O pesynsTatax ayAuTOB COOTBETCTBYOLLUM PYKOBOAUTENSM,;

4) OCYLLEeCTBNATb COOTBETCTBYHOLLYH KOPPEKLUIO U KOppeKTupylLwmne aenctemua 6e3 HeobocHOBaHHOM
3a0EPKKK;

€) PerucTpupoBaTh M COXPaHATb LJOKYMEHTMPOBAHHY MHOPMAaLUUWI0 KaKk CBUOETENLCTRO peannsauuu
nporpamMmMbl ayguMTOB W MNOMYYEHHbIX PE3ynbTaToB ayAnTOB.

MpumevaHne — Cm. NOCT P MNCO 19011 gnsa pykoeoacTea.

9.5 AHanu3 co cTOPOHbI PYKOBOACTBA

9.5.1 O6wWwuMe nonoxeHnnA

Bhiclwiee pyKOBOACTBO JOMKHO aHanM3MpoBaTh Yepes 3annaHMpoBaHHbIE UHTEPBalbl BPEMEHU CUCTEMY
MEHEIKMEHTa YENOBEKOLLEHTPUYHON MeANLIMHCKOM OpraHM3anmnm B Luenax obecnevyeHnsa ee nocTosHHON npu-
rogHOCTM, a0eKBAaTHOCTU, Pe3yNLTATUBHOCTU U COMMacoBaHHOCTW CO CTpaTErMYecKuM HanpaBneHnemM opraHu-
3auuu.

9.5.2 BxogHble gaHHble aHanuM3a co CTOPOHbLI PYKOBOACTBA

AHanu3 co CTOPOHLI PYKOBOLCTBA OOIKEH NNTAHUPOBATLCS U BKMNOYaTk B cebsi paccMoTpeHme:
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a) ctaTyca AelcTBUiA No pesynsTatamM npeablayLinX aHann3oB CO CTOPOHbI PYKOBOACTBA;
B) U3MEHeHWNA BO BHELLHUX N BHYTPEHHUX pakTopax, Kacalwmnxcs cUcTeMbl MEHEIKMEHTA YENOoBeEKO-
LEeHTPUYHON MeOULMHCKOW opraHu3auuu;
B) MHbOpMaUnUM O pesynbTatax gesaTernbHOCTU U pe3ynbTaTMBHOCTU CUCTEMbl MEHEKMEHTa YENOBEKO-
LEeHTPUYHON MeOULIMHCKON OpraHM3auunn, BKMoYas TeHOEeHLUN, OTHOCALNECS:
1) K yOOBMNETBOPEHHOCTH NALUEHTOB K OT3bIBaM OT COOTBETCTBYHLLMX 3aMHTEPECOBAHHLIX CTOPOH,
2) cTeneHn AOCTUXKEHUA Lenen YernOBEeKOLEHTPUYHOM MegULMHCKOM opraHu3auuu,
3) nokasaTensmM NpoLeccos,
4) HECOOTBETCTBUSIM U KOPPEKTUPYHOLLUM AeACTBUSAM,
5) pesynbTatamMm MOHUTOPUHIA U U3MEPEHUH,
6) pesynsTatam ayguTos,
7) pesynsTatam 4esTensHOCTU BHELUHWX NOCTaBLUUKOB;
) AOCTaTO4HOCTWU PECYPCOB;
L) pe3ynsTaTUBHOCTU AEWCTBUA, NPEANPUHATLIX B OTHOLUEHUM PUCKOB U BO3MOXHOCTEN;
€) BO3MOXHOCTEN AN yNny4dleHus.
9.5.3 BbixogHble AaHHble aHanM3a co CTOPOHbI PYKOBOACTBA
BbixogHble AaHHblE aHanM3a co CTOPOHbLI PYKOBOACTBA AOIMKHbI BKIOYATh B cebs pelleHus 1 JelcTBus,
OTHOCALLMECS:
a) K BO3MOXHOCTAM ANS YYYLEHWUS;
B) noBbLIM HEOBXOOUMbBIM M3MEHEHUSIM CUCTEMbI MEHEAXMEHTa YEernoBEeKOLEHTPUYHON MEeAULMHCKOW
opraHvsauuuy;
B) noTpebHOCTM B pecypcax.
MeguumHcKas opraHu3aLmsa JOMKHA PErMCTPUPOBaTL U COXPaHATL AOKYMEHTUPOBAHHY MHOpMaLUIO
Kak CBUOETENbCTBO pPe3ynbTaToR aHaNM30B CO CTOPOHLI PYKOBOACTEA.

10 HenpepbiBHOE ynyudlleHue

10.1 O6wWwmMe nonoxeHUs

AHanua perynsipHo cobupaeMbiX KOMMYECTBEHHbLIX M Ka4ECTBEHHbIX AaHHbIX, NPeAcTaBneHHbix B 9.1,
9.2 1 9.3, BHyTpPEHHWe ayauTel, NpeacTaBneHHble B 9.4, aHanu3 co CTOPOHbLI PYKOBOACTBA, NpeAcTaBMNeHHbIN
B 9.5, a Takke paboTa NMOCTOAHHO OENCTBYIOLWEro COBELUATeNbHOMo opraHa ¢ nauneHTaMu, UX 3aKOHHbIMA
npeacTaBUTENSIMWU, POACTBEHHUKAMWU U BNn3kMMK (NpeacTaBneHHoro B 5.2) AOMKHbI UCNONb30BaTLCA ANS No-
CTOSIHHOTO yNyJlleHWUst 4eATEeNbHOCTU MeAULMHCKOW opraHm3auum (cm. [1]):

a) 3a cyeT onpegeneHns U peanu3aunmn KOHKPETHBIX MPOEKTOB YIyYLLIEHWHA;

6) bopmmpoBaHus LieneBbix Nokasatenen 3ekTUBHOCTU B OTHOLLEHUN CODMpaeMbIX AaHHbIX;

B) CpaBHEHUA AaHHbLIX aHanuaa ¢ pYyruMy MeQULMHCKMMU OpraHM3auusaMu, a Takke ¢ JaHHbIMKU CBOEN
MeAWLWHCKOW opraHM3aunn 3a npegbiayLlime nepuoibl BpEMEHH;

) pacCMOTPEHUSA HOBbIX HanpaeBneHWn PasBUTUS/OONTOCPOYHbIX MPOEKTOB YNyYLleHWs ANA BKMNKYEHNUS
B CTpaTerM4yeckuii NnaH opraHu3auum (He pexe oHOro pasa B Tpu roga).

YcTaB npoekTa yny4lweHuin npueegeH B npunoxeHun b.

10.2 HecooTBeTCTBUSA U KOPPEKTUPYIOLLWEe AENCTBUA

10.2.1 lNpwn nosBNeHNM HECOOTBETCTBUIA, B TOM YUCNE CBA3AHHbIX C MPETeH3NAMM, YENOBEKOLEeHTPUYHas
MeauLUWHCKaa opraHn3aums OormkHa:
a) pearvpoBaTtb Ha JaHHOE HECOOTBETCTBUE M HACKOIBLKO MPUMEHUMO:
1) NnpeanpuHUMaTh AEACTBUA NO YNPaBNEHWIO U KOPPEKUUK BbIABIIEHHOTO HECOOTBETCTBUS,
2) npegnpuHUMaTh AeACTBUA B OTHOLUEHUW NOCNEACTBUA AAHHOTO HECOOTBETCTBUS;
0) oueHMBaTb HEOOXOAUMOCTE AEACTBUA MO YCTPAHEHUI0 NPUYUH JaHHOTO HECOOTBETCTBUSA, C TEM YTO-
Bbl n3bexaTk ero NOBTOPHOIO NOSIBNEHUS UMK MOSBMEHUSA B APYIrOM MecTe NOCPEeACTBOM:
1) aHann3a HecoOoTBETCTBHUS,
2) onpegenexHvs NPUYKH, Bbi3BaBLUNX NOABIIEHWE HECOOTBETCTBMISA,
3) onpeneneHus HanWM4Us aHanorM4YHOr0 HEeCOOTBETCTBUSI WUMU BO3MOXHOCTWM €ro BO3HUKHOBEHUS
roe-nubo eLle;
B) BbIMOMHATH BCE HEOBXOAMMbIE AEACTBIS;
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r) aHanM3MpoBaTb Pe3yNbTaTUBHOCTb KaXA0ro NPeanpuHATOrO KOPPEeKTUPYIOLWEro LeNCTBUS;

4) aKTyanuanpoeartb, Npu HEOBXOOUMOCTU, PUCKM U BO3MOXHOCTMW, ONpeaeneHHble B X04e NnaHupo-
BaHUA;

€) BHOCWUTb, NpU HEoBXOOMMOCTU, UBMEHEHUHA B CUCTEMY MEHEIKMEHTa YeNnOBEeKOUEHTPUYHOW Meau-
LMHCKOM opraHmnsauuu.

KoppekTupywLime 0eACTBUA OOMKHbI COOTBETCTBOBAThL NOCMNEACTBMAM BhISIBMEHHLIX HECOOTBETCTBUIA.

10.2.2 MegmnunHckas opraHu3aunsa JOMmKHa PErMCTPUPOBATL M COXPaHATb AOKYMEHTMPOBAaHHY UHAOpP-
MaLM0 Kak CBUOETENbCTBO:

a) xapakTepa BbISIBIEHHbIX HECOOTBETCTBUIA W NOCNEeayLLUX NpeanpuHATLIX 0ENCTBUR;

6) pe3ynbTaToB BCEX KOPPEKTUPYIOLLMX OEeACTBUNA.
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MpunoxeHue A
(cnpaBo4Hoe)

OcCHOBHbIEe 3aa4y W rMaBHble MPU3HAKN YeNOBeKOLEHTPUYHOW UHppaCcTPYKTYpbI
MeOWLMHCKOW opraHu3auum

OcHOBHbIMK 3aa4amMy YENMOBEKOLEHTPUYHOWN MH(PaCTPYKTYPbl MEAULIMHCKOW OpraHn3aunm SBnsoTes:

- MOBLILUEHME YPOBHS YOOBMNETBOPEHHOCTY NALMEHTOR, UX 3aKOHHLIX NPEeaCTaBUTENEN, POACTBEHHMKOB U BNA3KKX;

- noeblWeHne yaobetea 1 adpdbekTMBHOCTM paboTkl NepcoHana;

- MOBLILLEHWE YPOBHA KayecTBa MeAWLIMHCKON NOMOLLK;

- CHUXEHME HEraTUBHOIO BMUAHWA HA OKPYXKaIOLLYH cpeay.

MaBHbIMW NpU3HaKaM1 YernoBEeKOLEHTPUYHOW MHGPACTPYKTYpPbl MEAMLMHCKOW OpraHv3aLvmn SBMATCS:

- be3onacHoCTb;

- BOCTYNHOCTb (MHKMIO3MBHOCTbL);

- komdpopT.

B pamkax npusHaka «be3onacHOCTb» MeguLMHCKan opraHn3aLms JOomKHa y4nTbiBaTb oGecnedeHne BCex CocTaBns-
HOLLWX, CBA3AHHBIX C (DM3NYECKOW DEe30MacHOCTLH, a UMEHHO:

- CAHUTapHO-TUIMEHUYECKON;

- MPOTUBONOXaPHO;

- @HTUTEPPOPUCTUHECKON;

- 3KOINOTMYECKOW;

- NpenynpexaeHs Tpaew;

- MPOTUBOANMOAEMUYECKON;

- Be3onacHOCTH XpaHeHWUs NIEKApCTBEHHbLIX CPEACTB W MpenapaToB KPOBW.

B pamkax npusHaka «40CTYMHOCTb» MEAWLMHCKasA opraHu3auus OOMmKHa NpenycMoTPEeTh KOMMIEKC MEPONPUATHN,
No3BONsLWMX 06ecnevynTs AOCTYMHOCTL/BO3MOXHOCTE MOMYyYEeHUA MEeOWLIMHCKUX YCIYr U COMPOBOXAEHWUSA MaLWEHTOB B
MEeOWLIMHCKOWM OpraHn3auny cxoas n3 usm4eckMx ocobeHHOCTER NauMeHToR (Mo BO3paCcTHLIM KaTeropusiM, no rpynnam
MarnoMoBunLHOCTH, N0 0COBeHHOCTAM 3aborneBaHuii), a Takke KNMMaTU4ecknX YCroBUIA permoHa.

B pamkax npuaHaka «KoMOpT» YUYMTHIBAETCH KOMMMNEKC MEPONPUATUIA, HANMPAaBMNEHHbIA Ha yNy4llEeHWe MCUXoro-
rMYEeckoro U U3MYecKoro COCTOSHUSE BCEX YYaCTHWMKOB MpoLiecca, OKazaHWs MEOUUMHCKOM NMOMOLLM (OT NMauMeHToB, UX
3aKOHHbIX NPeacTaBUTENEN, POACTBEHHUKOB W BN3KUX A0 pabOTHUKOB MEQULIMHCKOW OpraHn3auum).

Bblgenserca TpU OCHOBHbIX TUMA NPU3HAKa «KoMopT»:

- thusuyeckui;

- MCUXOMNOTNYECKWIA;

- TEXHOINOTUYECKUIA.

Peanuaauusi KOHKpeTHbIX TpeboBaHMIA, OTHOCALLMXCS K 3NEMEHTAM YENOBEKOLEHTPUYHOW MHGpacTpykTypsl (Mpea-
cTaBneHHble B 7.2.2 1 7.2.3), ogHOBpeMeHHO coyeTtaeT B cebe Bce TpuM BbILLEONUCAHHBLIX MPU3HAKa.
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MpunoxeHune b
(cnpaBo4Hoe)

YcTaB npoekTa ynyJiieHUn

YcTaB npoekta MOXET ObiTe WCMNOMb30BaH MNpW NNaHUPOBaHWM OEWCTBUA MO AOCTUKEHWIO LEnei B COOTBET-
cteun ¢10.1, nepeyncneHne a).

1. HazeaHwe npoekTa

2. Ynydwaemsiii npouecc/npaktuka

3. Tekywaa npobrnema npouecca/npakTukn (kpaTkoe onvcaHe npobnemsl, Ha peLlleHne KOTOPOIW HalueneH NpPoekxT)

4. Heobxogumasa mHdopmauma (kakyro uHdgopmauuio Heobxogmmo cobpaTe ANns NOHMMaHUA TeKyLUero coCTOsHUA
yny4YlaemMoro nNpoLecca, a Takke Ansd NOBTOPHOTO M3MEPEHUS MO pesynkTatam peanusauvmn NpoekTa)

5. Llenb npoekTa (Kakux pesynsTaToB Bbl MNaHWpyeTe OOCTMYL Briarogapsa aToMy NpoekTy)

6. PykoBoguTenb npoekTta (yrMorHOMOYEHHOE MNULO B OpraHu3auuW, KOTOpPbIA KypupyeT peanu3auuio MNpoekTa,
pacnpefenser pecypchl, KOHTPOIMPYET CPOKM)

7. KomaHga npoekTa

8. MnaH peanuaauuu NPOeKTa BEPXHETO YPOBHSA

3apaumn Cpok peanusauum OTBeTCTBEHHbIE
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BuGnuorpadun

MpennoxeHua (NpakTUYecKUue pekoMeHaaunn) no opraHM3auun BHYTPEHHEro KOHTPOnA KavyecTea M Ge3onacHoCTH
MeOUUVHCKOW OeATENbHOCTU B MEAMLUMHCKOW opraHu3aummn (ctaynoHape). ®IBY «HaumoHanbHbIA MHCTUTYT Kade-
ctea» PocagpaeHagzopa (2022). Bropas sepcus

MCO 7101:2023 MeHemxMeHT opraHmM3auuii 3opaBooxpaHeHus. CUcTeMbl MEHEIKMEHTA KayecTBa B OpraHu-
3aumax sgpasooxpaHeHus. TpeboeaHua (Healthcare organization management. Management
systems for quality in healthcare organizations. Requirements)

NCO 22956:2021 MeHemKMEHT opraHu3auui 3gpaBooxpaHeHus. TpeboBaHWa K nauWMeHT-OpUEHTUPOBAHHOMY
nepcoHany (Healthcare organization management. Requirements for patient-centred staffing)

PenepanbHbIi 3aKoH oT 21 Hoabpa 2011 . Ne 323-®3 «O6 ocHoBax oxpaHbl 340p0oBbsA rpaxaaH B Poccuinckon de-
aepauumy

Mpuvka3 Munsgpasa Poccuiickon ®enepaunn ot 31 uiona 2020 r. Ne 785H «O6 yTep:aeHun TpeboBanuii kK opraHu-
3aUMn U NPOBELEHWI0 BHYTPEHHETO KOHTPOMA Ka4ecTBa 1 6e30NacHOCTM MEAULMHCKON AeATENbHOCTUY

Cl 2.1.3678-20 CanwutapHo-anugemuonormdeckme TpeboBaHWMa K 3KcnnyaTauMyM NOMELUeHWRr, 3OaHuii, co-
opyxeHuit, o6opynoBaHUst U TPaHCMopPTa, a TakkKe YCNOBUSM OEATENbHOCTM XO3ANCTBYHOLLMX
CcyObeKToB, OCYLLECTBNAKLLINX NPOAaXy TOBApOB, BbiNoNHeHWe paboT UK okasaHue ycnyr

Mpukas MuHagpaea Poccuinckon ®egepauum ot 4 masa 2018 r. Ne 2011 «OB6 yTBepxOeHUM NokasaTenemn, xapakrepu-
3yHOLLMX 0BLLME KPUTEPUM OLIEHKW KAYeCcTBa YCINOBUIA OKa3aHWUsa yCyT MEAWLMHCKMMW OpPraHn3aumuamMn, B OTHOLLIEHUW
KOTOpPbIX MPOBOAUTCH HE3ABUCUMAS OLEHKa»

Mpukas MuHagpaea Poccuiickon ®egepaumm ot 19 uiona 2022 r. Ne 495 «O0 yTBepaeHMM METOOMKN pacyeTa go-
nonHuTensHoro nokazarens «OueHka 0BLWECTBEHHOrO MHEHWS MO YAOBMNETBOPEHHOCTU HAceneHuss MeauLMHCKON
NMOMOLLILIO, MPOLEHT» theaepanesHoro npoekta «MoaepHu3aumns NepBUYHOrO 3BEHa 30paBo0OXpaHeHnsa Poccuitckoin
dPenepaummny, BXOOALLErO B HALMOHAMNBHLIA MPOEKT «34paBoOXpaHEHE»
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KnioueBkble cnoBa: cMcTeMa MeHeXKMeHTa HEJ’IOBEKOLIEHTDW—IHOI;I MeOULUMHCKON opraHun3auuun, MmeguuuHCKas
OopraHn3auna, 4ernoBeKoOUeHTPUYHOCTb, YeltfOBeKOUeHTpUYHaAa MeguumnMHCKaa opraHn3auma, CUCTeMbl MeHed-

KMEeHTa

19



Pepaktop M.B. MumpocghaHosa
TexHuyeckuin pegaktop M.E. Yeperkoea
Koppektop O.B. flasapesa
KomnetoTepHas sBepctka M.B. Maneeeoli

CpaHo B Hatop 05.08.2024. [MognucaHo B neyatk 08.08.2024. ®opmar 60x84%:. [apHuTypa Apuan.
Yen. nev. n. 2,79. Yu.-uag. n. 2,37.

lNogroToBneHo Ha OCHOBE 3MeKTPOHHOW BEpCUU, NpefocTaBneHHon pa3paboTymMkoM cTaHaapTa

CosgaHo B egUHUYHOM McnonHeHuu B ®IBY «HcTUTYT cTaHaapTuaauum»
Ansi KoMmnnekToBaHusa ®egepanbHoro MHMOPMALMOHHOTO hoHaa CTaHaapTos.,
117418 Mocksa, HaxumoBsckui np-1, g. 31, k. 2.
www.gostinfo.ru info@gostinfo.ru



