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BBepgeHue

Mup chuHaHcoBo rmobanuaaunn yxoauT B NPOLLNoe, OTKPbIBaa AOPOry LMBUNU3aLUSaM, HECYLUUM Tpa-
AWUMOHHLIE LI@HHOCTU, HOBLIE CMbLICTBLI U NpoekTel Byaywero. TpaHcdopmauus Muponopsaaka, nepecTpoika
rnoGanbHbIX (PMHAHCOBLIX, NTOTMCTUYECKUX W MPOW3BOACTBEHHbLIX CUCTEM, LM POBU3aLIMS, YCKOPEHHoe pas-
BUTUE U BHEAPEHWE TEXHOMOMMIA UCKYCCTBEHHOTO MHTENIEKTa NOPOXAAT OOMNbLUWE BbI30BLI.

Bonblune BbI30BbI — 3TO 06LEKTMBHO Tpebylollas peakuMy CO CTOPOHbI rOCYAapCTBa COBOKYMHOCTb
npobnem, yrpo3 1 BO3MOXHOCTEW, CIOXHOCTE U MacLiTab KOTOPbLIX TAKOBbI, YTO OHW HE MOTYT ObITb peLUeHbl,
yCTpaHeHbl UMW peann3oBaHbl UCKMIYUTENBHO 33 CYET YBenuyeHus o6bema ucnonbayeMbix pecypcos [1].

Bonblune BbI30BbI, BKMHOYAA BbI30Bbl TEXHONMOMMYECKOrO PasBUTUA, CTAHOBATCS MCTOYHUKOM Heonpeae-
TNIEHHOCTWU U CO3[aI0T CYLECTBEHHbIE PUCKM ANns 06LiecTBa, 3KOHOMUKM, CUCTEMbI rOCyAapCTBEHHOTO ynpas-
NEeHUs, HO OAHOBPEMEHHO NPEACTaBNAT COBON BaXHbIM hakTop ANs OTKPbITUA HOBLIX BO3MOXHOCTEN 1 Nep-
CMEeKTMB Hay4YHO-TEXHOMOIMMYeCcKoro passuTus. YkasaHHy oco6eHHOCTb crieqyeT NpUHUMaTh BO BHUMaHWe B
yrnpaeneHuy NpoekTamMu ¢ y4eTom npaea Ha 060CHOBaHHBIM puck [2], o6ecnevrnBas HeOoGXOAMMLIN YPOBEHb MX
pe3ynsTaTUBHOCTU, 3 PEKTUBHOCTM U YCTOMYMBOCTU B YCMOBUAX HEONPEAENneHHOCTI Ha aTanax KU3HeHHOro
LMKna.

MNpoekT — 3T0 BpeMeHHoe NpeanpusaThe, HanpaBneHHoe Ha Co3aaHue YHUKanbHOro NpoaykTa, YCryru
unu peaynestata [3]. Kaxgbld NpOeKT XapakTepuayeTcs HanmuMuMeM Lenu, JOCTUXKEHWe KOTOPOM NpUBOAWT K
ero saBeplieHnto. BaxxHoi ocoGeHHOCTLIO NpoeKTa ABNAEeTCs HOBM3HA LieNn U HEMOBTOPUMOCTbL pesyrkTaToB.
Llent npoekTa onpegenseT ANWTENbLHOCTb XW3HEHHOTo LWKNa, OXMAaeMblll pesynstaTt npoekTa U KpuTepum
ero yCcrnewHocTu.

BmecTe c TeM B peanbHbIX YCNOBUAX peanusaumm Tonbko 16,2 % npoekToB NpusHaTCs yCnewHbIMYM —
BLINONHAKTCSH BOBPEMS M B paMkax GriomkeTa, 52,7 % NpoeKkToB peanuayloTcs ¢ npesbilueHnemM GogkeTa (B
cpegHeM Ha 89 %), 31,1 % NPOEKTOB CYMTAKTCA HEPEanu30BaHHLIMU — OTMEHSIHOTCA, NMOCTABMNEHHbIE Lenu
He gocturaoTcss. OCHOBHLIMW NPUYMHAMMK CINOXUBLIEACS HebnaronpuaTHOW CUTyauuK B yNpaBrieHMn Npoek-
Tamu 3KCNepThl HA3bIBaT UTHOPKMPOBAHUE Ha NPaKTMKE HOBLIX BLI3OBOB, HEOMPEeAereHHOCTU U PUCKa, HU3KYIO
3O HEKTUBHOCTL YNpaBneHusa pUckaMmy ¥ HELOCTaTOYHYIO AN NPaKTWKKM JOCTOBEPHOCTh OLEHOK OXUAAEeMbIX
pesynsTaToB npoekxTa.

B ycnoBuax GonblUMX BbI30BOB, HEOMNPEAENEeHHOCTM M PUCKa BCe MPOeKTbl NogBepKeHbl U3MEHEeHNAM,
YTO BbI3bIBAET MOSABINEHUE WX HOBBIX KAYeCTB, @ HEYCTOWYMBOCTb U HEPABHOBECHOCTL MPOEKTOB SABNSAETCA
MCTOYHUKOM BO3HWKHOBEHMS HOBOTO MOpsifka ynpasneHus npoekTaMu. 3To NpUMBOAMT K MOBbIWEHU Tpebo-
BaHWM K MPOEKTHOW MOAroTOBKE M peanuaauuy NPOeKTOB Ha aTanax »XM3HEeHHOro UMkna, NOCKOMbKY B 3TUX
cnyyasix NpoeKkToM Heo6xoarMo NpeaycMaTprBaTe Mepbl MO yNpasBneHuo puckami, obecneunsasn agantauuio
NpOoeKTa K NOCTOAHHO MEHSIKLLMMCS YCIIOBUAM peanunsauum.

YnpaeneHne puckamu NpoekToB — 3TO KyNbTypa, KOMMNETEHUUM M NPaKTUKK, KOTopbie pyKoBOAUTEnNb
NpPOeKTa W UHble 3aUHTEPECOBAaHHbIE CTOPOHLI MPUMEHSIIOT Ana 060cHOBaHHOTO BeiGopa cTpaTteruu ynpaene-
HWA ¥ ee peanuaauun B YCNOBUAX HEONMpeaeneHHOCTH 3Ha4YMTeNLHOTO KonMyecTBa (hakTOpPOoB, OKasbiBaoLWKUX
BMMSIHWE Ha PUCK. YMpaBneHue puckaMmiy NpoekTa npegnonaraeT NOCTOAHHY paboTy pyKoBOAMTENs NpoekTa
W UHBIX 3aMHTEPECOBAHHbIX CTOPOH C Yrpo3aMu M BO3MOXHOCTSIMU, KOTOPbIE MOTYT CYLLECTBEHHO MOBMUATHL
Ha [OCTMXKEHWE Lienei npoekxTa.

YnpaeneHne puckamu NpPoOeKTOB B YCMOBUSAX HeonpedeneHHOCTM NpsAMo OpueHTUpoBaHo Ha obecne-
YyeHue YCTOMYNBOCTU U 3h(DEKTUBHOE UCTONbL30BaHME PECYPCOB MPOEKTOB, B TOM YUCNE MYTEM BhbISIBNEHUS,
OLIeHKM, MPUOPUTM3aLMK, BoibOpa cTpaTervm ynpasneHust ¥ MOHUTOPUHTa PUCKOB.

B pocTmkeHMM Lenei NpoekToB HeoBXxoOMMO LUMPEe UCMONb30BaTh NOMOXKUTENbHLIA MeXayHapoaHbIi
W OTEYECTBEHHbIM OMNbIT YNpaBneHus pUCcKamu, COBEPLLUEHCTBOBATL W PasBUBaTh KOMUYECTBEHHbIE METodbl
yrnpaeneHusi puckamu, NOCTOSHHO OLEHWBATL BNUSHWE PUCKOB HA KOHKYPEHTOCMNOCOBHOCTL, Ka4ecTBo, CTOU-
MOCTb, CPOKW, MHYIO PesynbTaTUBHOCTL U 3(DEKTUBHOCTL NPOEKTOB, pa3pabaTteiBaTe M BHeOPATL B NMPOEKT-
HOe ynpasneHue LU poBbie TEXHOMOMMU U MHTETPUPOBAHHLIE CUCTEMBI YNPaBNEHUS PUCKAMMU.

B npakTuke ynpaBneHus prckamu NpoeKToB 3TO Hen3BexHo NpUBOAWUT K HEOOXOAMMOCTH pesynkTaTHO-
OpWEHTUPOBaHHOro noaxoga [4], npumeHeHue koToporo Bce Bonee oTyeTnUBo obHaxaeT npobnemy Heno-
CTaToYyHO ANs NPUHATUSA 06G0CHOBaHHLIX peLleHWin JOCTOBEPHOCTM GOMbLUMHCTBA CYLLECTBYOLWMX CTaHaap-
TU3WPOBAHHbLIX MOAENe U METOAOB OLEHKW pUCKa, BKINOYasa yHUBepcarnbHble U LUMPOKO PacnpocTpaHeHHble
BEPOSITHOCTHO-CTATUCTUYECKUE W NOTUKO-BEPOATHOCTHLIE MOOENU pUcKa.

HacToawmin ctaHgapT onuceiBaeT COBPEMEHHbIe TeXHOMOTMK U MeTobl KONMUYECTBEHHOW OLEHKM pu-
CKOB, NMPAMO OPUEHTUPOBAHHLIX Ha TOYEYHYIO U pacrnpeneneHHy OLEeHKY NocneacTBUiA ¢ NpYemMneMon ans
NpPaKkTUKWM OOCTOBEPHOCTLIO OLEHOK U BLIGOP Ha 3TOM OCHOBE CTpaTeruu ynpasneHusi, obecneynBarLLein Bos-

v
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MOXHOCTb AOCTWKEHMSA peaynsTaTUBHOCTH, 3P(PEKTUBHOCTU U YCTOMYMBOCTU NPOEKTa B YCNOBUAX BonbLumx
BbI30BOB, HEONPEAENEeHHOCTU 1 pUCKa.

CTaHgapT He MMeeT aHanoroB cpean MexayHapoaHbIX, MEeXrocyAapCTBEHHbIX U HaluMOHaNbHbLIX CTaH-
[apTOB M COAEPXUT PYKOBOASALME YKa3aHWUs MO MHTerpauuy ynpasreHus puckaMun NpoekToB B NMPOEKTHoe
ynpaeneHue. MpMMeHeHWe KOHLENUUU WHTerpauuy ynpaerneHus puckamu ¢ npoueccaMy CTpaTeruyeckoro
NMaHWpPOBaHUs, CO3AaHMA CTOMMOCTH, oBecneyeHus peaynsTaTUBHOCTU U 3hEKTUBHOCTU NPOEKTOB [5], yme-
HME MCMONbL30BaTL B YNpaBleHMn NpoeKkTaMy COBPEMEeHHbIe METObI OLIeHKM 1 ynpaBrieHusl puckamu nomMoryT
cneyuanucTam pelaTh CroXHelwue 3aaaqy ynpaeneHus NpoekTaMmy B YCroBMAX HEONpPeneneHHOCTU U Ao-
BOAWTb TakWe NPOEKTbl A0 UX MNOMHOM U 3KOHOMUWYECKU ahDeKTUBHON peanusauuu.
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

MEHEOXKMEHT PUCKA
YnpaBneHue puckamu npoeKkToB

Risk management. Project risk management

Oata BeegeHna — 2026—04—01

1 O6nacTb NpUMeHeHus

HacToAwui cTaHgapT ABNSETCA PYKOBOACTBOM MO YNPaBMneHWo pUCKamy NPOEKTOB B PeanbHOM Cek-
TOpe 9KOHOMWKM Ha OCHOBE pesynsTaTHO-OPUEeHTMPOBaHHOro nogxoda [4], COBpeMEHHbLIX TeXHOMOrMA Kade-
CTBEHHOM M KONMUYECTBEHHOW OLEHKN PUCKOB, KOHLENUUW MHTerpaumm ynpasneHusa puckamu [5] ¢ npoueccamu
CTpaTerMyeckoro NNaHWpOBaHWUs, CO3AaHWA CTOMMOCTM, obecnevyeHns pe3ynsTaTUBHOCTU, 3EKTUBHOCTH U
YCTOMYMBOCTU NPOEKTOB.

HacToAwuii cTaHgapT ycTaHaBnMBaeT OCHOBHbIE MOHATUA B 06nacTu ynpasneHusl puckaMmy NpoekToR,
BKIIOYAA TakMe KOHLUENTyanbHO U METOQONOMMYECKM B3aUMOCBA3aHHbIE NMOHATUA, KaK CTpaTerusa ynpasneHus
pvCcKOM, Npodunb pycka npoekTa, AONYCTUMbIA YPOBEHb PUCKA, TONEPaHTHOCTL K PUCKY NMPOeKTa, YCTONYM-
BOCTb NpoekKTa.

HacToAwuii cTaHgapT yCTaHaBNMBAET KPUTEPUM PUCKA, TEXHOMNOTMA U METOAbl TOYEYHOW U pacnpene-
NEeHHON OLeHKU pUCKa, NPSAMO OpUeHTMPOBaHHLIE Ha BLIGOP cTpaTernu ynpasneHus pUCKOM, CO3AaHue CToM-
MocTK, obecnedeHne athpeKTUBHOCTM U YCTOMYMBOCTM NPOEKTa.

MonoxeHWsa HacTOALWEro cTaHgapTa NpUMeHUMbI NS BCeX MPOEKTOB, HE3aBMCUMO OT WX cTaTyca, 3Ha-
YAMOCTH, CNOXHOCTU, UCTOYHUKOB (PMHAHCUPOBAHMA M 3Tana XW3HEHHOTO LUWKNA, OT MHBECTULMOHHOIMO 3a-
MbIcria 1 pa3paboTKU KOHLIeNLMKX A0 NOJIHOTO 3aBepLUeHUs M OOCTWXEHWS Leneil npoekta B ycnoeusix 6onb-
LUMX BbI30BOB, HEONPEAENEHHOCTU U PUCKA.

2 HopmaTuBHbIE CCBISTKK

B HacTosLEeM cTaHOapTe UCNOMNb30BaHbl HOPMATUBHLIE CChINKM Ha criefyolMe cTaHaapThl:

FOCT P 51901.21 MeHemkmeHT pucka. PeecTtp pucka. ObLimne nonoxeHus

FOCT P 51901.22 MeHnemxkmeHT pucka. PeecTtp pucka. lNpasuna nocTpoeHns

FOCT P 58771 MeHemXMeHT pucKka. TeXHONOrMKW OLEHKN pucka

FOCT P 58970 MeHedMeHT pucka. KonnuyecTBeHHasa OLEHKA BNUAHUA PUCKOB HA CTOMMOCTL M CPOKU
MHBECTULIMOHHbIX NPOEKTOB

MOCT P MCO 21500 YnpaeneHwe NpoekTamu, nporpaMmmamMiy U noptdensamu npoekToB. KOHTEKCT u
OCHOBHbIE MOHATUS

FOCT P MCO 31000 MeHemxmeHT pucka. MNMpuHUMNbI 1 PYKOBOACTBO

FOCT P UCO 31073 MeHeoxmeHT pucka. CnoBapb

MpumevaHne — Npy NOMbL3OBaHUM HACTOALLMM CTaHOAPTOM LiernecoobpasHo NpoBepuTs AeNCTBME CCbINoY-
HbIX CTaHOapTOB B MHGOPMAaLMOHHOW cucTeMe obLuero nonb3oBaHWa — Ha ouumansHoM cainTe PegepanbHOro areHT-
CTBa MO TEXHUYECKOMY PEryrnupoBaHUIO M METPOMOrMK B ceTk VIHTEpPHET 1unm no exerogHoMy MHOpMaLMOHHOMY yKasa-
Tenw «HaumoHanbHble cTaHoapTb!», KOTOPLIN ONyBrnukoBaH No COCTOAHMIO Ha 1 AHBapsA TEKyLEero rofga, v rno Bbinyckam
exeMeca4Horo MHopMaLMoHHOro ykadaTtens «HauuoHanbHble cTaHgapThl» 3a TeKyLmMid rod. Ecnv 3ameHeH ceblnoyHbIN
CTaHOapT, Ha KOTOpbIA JaHa HedaTUpOBaHHAas CCbiNKa, TO PEKOMEHOYETCH MCMOoMb3oBaTh ASNCTBYIOLWYIO BEPCUIO 3TOrO
cTaHOapTa ¢ Y4eTOM BCEX BHECEHHbIX B [aHHYH BEPCUIO M3MeHeHWn. Ecru 3aMeHeH CCbINOoYHbIA CTaHAapPT, Ha KOTOPbLIN

W3paHue ochmumnanbHoe
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[laHa [aTMpOBaHHasA CChINKa, TO PEKOMEHAYETCA WCMONb30BaTk BEPCUI0 3TOM0 CTaHAapTa ¢ yKas3aHHbIM Bbille TO4oM yT-
BepKOeHUs (NpUHATKSA). Ecnu nocne yTBepOeHWs HACTOALLEro CTaHAapTa B CChINMOYHLIA CTAaHOApT, HAa KOTOPLIA AaHa
[AaTUPOBaHHAA CCbINKA, BHECEHO M3MEHEHWE, 3aTParvBaloLLEee MoMNoXeHNe, Ha KOTOPOEe AaHa CChINKa, TO 3TO MONoKeHNe
peKoMeHayeTca NPUMeHsATL 6e3 y4eTa 4aHHOTO M3MeHEeHWs. ECMU CCbINOYHBIA cTaHdapT oTMeHeH Ge3 3aMeHbl, TO Momno-
»EeHKe, B KOTOPOM [AaHa CChINKa Ha HEero, PeKOMEHOYETCS MPUMEHATL B YacTW, He 3aTparvBatoLLeil 3Ty CCbIMKY.

3 TepMmuHbl 1 onpegeneHus
B HacTosilem ctaHgapTe npuMeHeHsl TepMuHbl no MOCT P MCO 31073, TOCT P MCO 31000, TOCT P

MCO 21500, [3], a Takke cnegyoLine TEPMUHBLI C COOTBETCTBYHLLMMMW ONpeaeneHUuAaMN:
3.1 TepMuHbI U onpegeneHUs, OTHOCSALLUECSH K MPOEKTY

3.1.1

npoekT: BpeMeHHoe NpeanpuaTe, HanpaBneHHoe Ha CO34aHWe YHUKANbHOMO NPOAyKTa, YCnyru unm
peayneTata.

MpumevyaHusn

1 BpeMeHHbIN xapakTep NpoeKTOR OnpefensieT CyLUecTBOBaHWE Ha4yana v KoHUa BbINOMHEHWA NPoeKTa unv atana
€ro M3HEeHHOro LMKNa.

2 MNpoekTbl MOryT CyLLeCTBOBaTb CAaMOCTOATENBHO, B COCTaBE NPOrpaMmMbl UMW NopTdens NpoekToB.

[[3], cTaTbsa 1.2]

3.1.2 yenb npoekTa: PeaynLTar NpoekTa, KOTopbIA JOMKEH ObITb JOCTUMHYT.

MpumevaHuns
1 Llenb npoekTa MOXKEeT OTHOCUTBCA K 3Tany XMU3HEHHOTO LIMKNa NPOeKTa UM OXUaaeMoMy pe3ynsTaTy NpoekTa.

2 Uenb npoekta MoxeT ObITh BhipaXeHa Yepe3 pesynsTrar Unu LEneBoi napameTp NpoekTa, Takue Kak CTOMMOCTb,
CPOKM, Ka4eCTBO, PE3yNbTaTUBHOCTL, A(PEKTUBHOCTL UMW YCTOWYMBOCTE NPOEKTA.

3.1.3 XU3HEeHHbIN UMK nNpoekKkTa: COBOKyFIHOCTb B3aMMOCBA3aHHbIX 3TAanoB nocnegoBartenbHOro 13-
MEHEeHWA COCTOAHWA NPOEeKTa nnbo nepwuog BpemMmeHn otT UHBECTULMOHHOIO 3aMbiCra n pa3D860TKI/I KoHUEenuun
NpoeKTa A0 OOCTUXKEHNA LielTM M NONHONo 3aBepLlUeHNdA NPOoeKTa.

M pupmMmedYyaHne — YKU3HeHHbIN LMK COCTOUT K3 3TAnOB BBINOITHEHWA NPOEKTa C MOMEHTAa pa3pa60TKb1 WHBECTN-
LIMOHHOIO 3aMbICria A0 3aBepLUeHWUA NpoekTa.

3.1.4

3Tan XW3HeHHOro UMKna npoekTa: [leneHne XW3HeHHOro uukna npoekta (3.1.3) Ha ynpaensaemMblie
HabGopbl AEWCTBMIA, TAKMX KakK co3gaHue KoHLenuun, paspaboTka, peanu3auma 1 3aseplLueHne npoekra.
[FOCT P MCO 10006—2019, nyHkT 3.7]

315 SCI)CbeKTHBHOCTI: npoekKTa: CooTHOLWEeHNEe MeXay JOCTUTHYTbIM pe3yrnbraToM NpoeKkTa n NCnosb-
30BaHHbLIMU pecypCaMu.

M pupMmedYyaHne — ScquEKTVIBHOCTb NMPOEKTa OTPaXaeT ero COOTBETCTBUE LEnAM U MHTeEpeCcaM 3anHTepecoBaH-
HbIX CTOPOH.

3.1.6 ycTonunBocTb npoekTta: CnocobHocTs NpoekTa (3.1.3) K paBHOBECUIO 1 a4anTalun B CNOXKHbBIX U
M3MEHSIIOLLMXCH YCNOBKUAX peann3aunm Ha sTanax XM3HeHHOro uukna.

3.2 TepMUHHLI U onpeaeneHusi, OTHOCALLMECA K PUCKY NMpoeKTa
3.2.1 puck npoekTa: CrneacTBue BNUAHUS HEONPeOeneHHOCTU Ha OCTWXEHWe LIenu NpoekTa.

MpumeuaHus

1 lNog cnegcTeBrMeM BAMSIHWA HEOMPEAENeHHOCT NOHMMAalOT OTKITOHEHWE OT OXMAaemoro pesynerarta npoekta. OHo
MOXET BbITb NONOXUTENBHBIM, OTPULLATENBHBIM UMK TEM U APYTUM, U MOXET NPUBOAWTE K BO3HUKHOBEHWIO BO3MOXHOCTEN
W yrpos.

2 Puck npoekTa 4acTo BblIpaXKaeTca Yepes ero UCTOYHMKK, NOTEHLMANbHBIE COBLITHSA, X NOCNEACTBUS U BEPOATHOCTb.
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3.2.2 dpakTtop pucka npoekta: CyuwectBeHHoe 06CTOATENLCTBO, COBLITUE, UCTOYHMK HEOMNPEAENEHHO-
CTW, MPUYMHA YIPO3bl U (UMNM) BOZMOXKHOCTH, OKa3biBalOLWNE CyLLeCTBEHHOE BNUSHWE Ha puck npoekTa (3.2.1)
W onpegensoLlne ero cogepaHue v BO3MOXHble NocnencTeus.

MpumevyaHwus

1 Mopa nocneacTBMEM NOHUMAIOT PE3YNbLTaT BAUAHWA haKTopa pUcka Ha OOCTUXKEHWE LEMW NPOEKTa.

2 lNMocnegcTeusa MoryT obnagaTte Ka4eCTBEHHBIMUW UMW KONMMYECTBEHHBIMW XapakTepucTUKamm.

3.23

ynpaBneHue puckom npoekta: CkoopOUHMPOBAHHLIE Mepbl, HAaNpaBneHHbIE Ha aganTaLuio K pucky
M U3MEeHeHWe pucka npoekra (3.2.1).

MpumeyaHune — YnpasneHWe PUCKOM NPOEKTa MOXET BKIOYATL B cebs:

- M3MEHEeHWe NpefenbHbIX 3Ha4YeHW pesynsTaTa Unu LeneBbix NapaMeTpoB NPoekTa;
- NEepecMoTp JOMYCTMMOrC YPOBHS PUCKA;

- BO3OEWCTBME Ha PUCK.

[AnpanTuposaHo uz NOCT P UCO 31000—2019, nyHkT 3.8]

3.2.4 cTpaTerus ynpaeneHusi puckomM: Crnoco6 Bo3AeicTBUA Ha PUCK, HanpaeneHHbI Ha yaepXaHue u
(MnK) UsMeHeHne pucka Ana OOCTUKEHUS Lienu NpoekTa B YCroBusaX GoNnbLUMX BLI30OBOB, HEONPeaeneHHOCTH
1 pucka.

MpuMevyaHue — Bbibop cTpaTernn oCyLECTBNASTCA B OTHOLUEHWA KaXKOO0W Lien W (Mn1) Lenesoro napameTpa
npoekTa.

3.2.5

BO3AEeWCTBME Ha pUCK npoekTa: [Mpouecc M3MeHeHUs pucka npoekTta (3.2.1), BepoATHOCTU U Mo-
cneacTBUA.

MpumevaHuns

1 Bo3gencTBmMe Ha pPUCK NPOeKTa MOXKET BKNKYaTh B cebs:

- WCKITKOYEHWE pUCKa NyTeM NPUHATUA PeLleHns He HaYUMHaTbL UMK 3aBepLUNTb NPOEKT, KOTOPOMY MPUCYLL PUCK;

- MPUHATAE PUCKA UMK YBENUYEHWE pUCKa ANA AOCTUKEHUS BOZMOXHOCTY;

- U3MEHEHMWE BEPOSITHOCTU U NOCNEaCTBUNA pUCKa;

- nepegavy pucka gpyror CTOPOHE WMINK CTOPOHaM (MyTeM BKMOYEHMA B KOHTPaKTbl U (hOpMUPOBaHWUA (OUHAHCO-
BbIX PE3EPBOB MO PUCKY);

- 060CHOBaHHOE pELLEHVE O COXPaHEHUW pUCKa.

[Anpantuposano ua MOCT P UCO 31073—2024, nyHkT 3.3.32]

3.2.6 KpuTepuu pucka npoekrta: [NpaBvno, NpU3HakK, NPUHLUMM, HA OCHOBaHUWM KOTOPLIX (ROPMUpYETCS
OLleHKa CyLleCcTBEHHOCTY pucKa npoekTa (3.2.1).

MpumevyaHwus

1 Kputepuu pucka npoekTa MoryT 6biTb ccDOPMUPOBAHB! HA OCHOBE YCTaHOBIEHHBIX LiENeid, OXUaaeMbIX peaynsra-
TOB 1 YCMOBWI peanu3auum npoekTa, a TakKe ¢ yH4eTOM NPaBOBbIX M PEryNATOPHLIX TPeGoBaHWA.

2 KpuTepuun pucka npoekTa B obLLeM crydae MoryT BKN4aTh B cebs:
- KpUTEPUW NPUEMITEMOCTW PUCKA;

- KpUTEPWUW OOMNYCTUMOCTY PUCKA;

KPUTEPUM 3HAYMMOCTH PUCKA;

KpWUTEpPUK BbIOOpa BapuaHTa.

3.2.7 TONEepPaHTHOCTb K PUCKY MNMpoeKTa: I'Ipwemnemoe OTKINOHEHWE OXNOaemMoro pesynbraTta npoeKkTa
OT NOCTaBMEHHOW Lernu unu npedesnbHble 3Ha4eHUs NpueMieMOCTH LIeneBoro napaMerpa npoekTa.

MpumevdaHuns

1 XapakTepuayeTcsi LLIEHON pyCKa U paccMaTpUBAETCH Kak FOTOBHOCTb PYKOBOAWMTENS MPOEKTa WU (MMIK) MHLIX 3a-
WHTEPECOBAHHbIX CTOPOH K NMPUEMIIEMOMY (B rpaHMLax TOnepaHTHOCTU) U3MEHEHMWIO OXWOAEMOr0O 3Ha4YeHWs LeneBoro
napameTpa NpoekTa B XO4€E ero peanuaaluu.

2 Onpepensetca B maclutabe pesynstata Mnu LIENeBOro napaMerpa npoekta (CTOMMOCTU, CPOKOB, Ka4ecTBa, pe-
3ynsTaTMBHOCTY, 3hHEKTUBHOCTM MW YCTOMYMBOCTY NMPOEKTA), 8 HE YPOBHA puUcKa.
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3.2.8 poNycTUMbIN YPOBEHb PUCKa: YPOBEHL PUCKa, KOTOPLINM PYKOBOOWTENb NPOEKTa U UHbIE 3anHTe-
pPECOBaHHLIE CTOPOHbI FOTOBLI MPUHATE UMK NOOAEPXKUBATL B NPOLECCE OCTWXKEHWUSA LEenu NpoekTa.

MpuMmeyvyaHune — [ONyCTUMBIA YPOBEHL PUCKA MOKET Takke ObiTb Ha3BaH TEPMUHOM «PUCK-anmneTmuT».

3.2.9 ypoBeHb pucka npoekTa: Paamep pucka npoekta (3.2.1), xapakTepuayLLnid BEpOATHOCTb BO3-
HUKHOBEHWS OXMOAEMbIX NOCNEACTBUMI B JOCTUNKEHUMW LIENK NpoeKkTa.

3.2.10 ueHa pucka npoekrta: Oxugaemble NOCneacTBUSA BIIMAHUS PUCKA HA LOCTUXKEHME Lenu NpoekTa
B CTOMMOCTHOM, BpEMEHHOM, MaTepuansHOM UMM MHOM BblpaXXeHUW pe3ynsrata npoekTa.

3.2.11 npodmnb pucka npoekta: PyHKUMA pacnpefeneHus LeneBoro napameTpa npoekTa B CTOU-
MOCTHOM, BPEMEHHOM, MaTepuarnbHOM UMY MHOM BblpaXXeHWW pesyneTaTa NpoekTa; Havye — oyHKUMS pucka.

3.212

OLeHKa pucKa npoekra: pouecc, oxXBaTbiBaOLWMIA MAEHTUDMKALWUIO pUCKa, aHanmns3 pucka u cpaBHK-
TENbHYIO OLEHKY pycKa npoekTa.
[ApanTupoBaHo 3 FTOCT P MCO 31000—2019, nyHKT 6.4]

3.2.13

aHanu3 pucka npoekTa: [pouecc U3yyeHusl CyTU U COAEPKaHUsl pUcka, onpeaeneHnst ypoBHS pucka
npoekTa (3.2.9) 1 ueHbl pucka npoekTa (3.2.10).

MpumeyaHue — AHanua pucka obecnedmBaeT 6asy ONa CpaBHUTENLHON OLEHKU PUCKA U NPUHATHSA pelleHus
0 BO30ENCTBUW Ha PUCK.

[AgpanTupoBaHo 13 FOCT P MCO 31073—2024, nyHkT 3.3.15]

3.2.14

cpaBHUTeNbLHaA oLleHKa pucKa npoekTa: MNpoluecc cpaBHeHUs peaynsTaTos aHanuaa pucka (3.2.13) ¢
KpUTEepHUaMK pucka (3.2.6) ans onpedeneHus NpueMnemMocTy, JOMYCTMMOCTW M 3HAa4YMMOCTU PUCKa NPOeKTa.

M pumMmedYyaHne — CpaBHMTE.‘J'IbHaH OLeHKa pUCKa UCnonb3yeTcAd B NMPUHATUK pelleHnd o BOBLIEI;ICTBVIVI Ha PUCK
(3.2.5).

[AgpantupoBaHo n3 FTOCT P NCO 31000—2019, nyHkT 3.8.1]

4 O6LWwmMe nonoXxeHus

4.1 anHLWIﬂ y4yeTa HeonpeneneHHOCTU U PUCKa B ynpaBneHUMU npoeKkraMmun

HEDEXO,EI, Poccum k MPOEKTHOMY ynpaBleHN 1N NPOEKTHOMY CbVIHaHCMDOBaHM}O B peanbHOM CeKTOope
IKOHOMMWKKM OCYLLeCTBNAETCA B YCITIOBUAX pocTa pI/ICKOBOF'I HanpAXXeHHOCTH, OﬁyCJ’IOBJ’IEHHOFi BonbLWUMK Bbl-
30BaMu [1] M NOCTOAHHO BOSpaCTa}OLIJ,EI?I HeonpeaeneHHoCTbH yCJ'IOBMI?I peanun3aunn NpoeKkToB, YTO Bbi3biBaeT
Bce Bonee BbICOKUIA WHTEpPEC rocygapcTtea n BusHeca k ynpasJiieHUH pUCKamMmu NpoeKkToB. B YCINOBUAX BbICOKOW
HeonpeaeneHHoCTU U BO3MOXHOIo OTCYTCTBUA AaHHbLIX ONA NPUHATUA CTpaTern4eckmnx rnpoOeKkTHbIX DE.'LIJEHMI?I
npaBo Ha PUCK BMNOJTHe 0b60CHOBaHHO CTAHOBUTCA NMPUHUUMOM TEXHONOINMYeCKOro pa3Bsntusa [6], a ydeT Heonpe-
OENeHHOCTU U pucka — OOHNM M3 BalKHEWNLLINX NPUHLUUNOB NMPOEKTHOro ynpaelieHnAa [7]

Kaxgbin NMPOEKT XapakTepuayeTcda Hann4mnem uerun, 0OCTUXKeHne KOTODOFI npuUBOANT K 3aBepLUEeHWKo npo-
eKkTa. BaxHo 0CcoBeHHOCTLI0 NMPOEKTa ABNAETCA HOBU3HA LIeJTM M HEMOBTOPMMOCTbL OXKMOAaEMbIX Pe3ynbTaToB
N1 NpoAyKTa NpoeKTa. Lle]'lb NpoeKTa onpegendeT ANUTenbHOCTb XXM3HEHHOIo UuMKna, oXugaeMbln peaynbrart
N1 NPoOAOYKT NPOeKkTa U KpUTeprun ero ycnewHoCcTHu.

B YCNOBUAX BonbLKnX BbI30OBOB, HeonpenerneHHoOCTU U pUCKa BCe NpOoeKTbl nogBepXeHbl U3AMEHEeHWAM,
YTO Bbl3biBa€T NOABIIEHME UX HOBbLIX Ka4ecCTB, a HeyCTOVI‘-WIBOCTb 1N HepaBHOBECHOCTb MNMPOEKTOB ABNAETCA
NCTOYHUKOM BO3HMKHOBEHUA HOBOTO MNMOpALKa yrnpaeleHUA NpoeKkTaMmu. B atux YCNOBUAX HEOSXO,EWIMO npeny-
cMaTpuBatb Mepbl MO ynpaBneHUw pUCcKamy, 06ECHEHMBa}OLIJ,Me agantaunio npoekta K NOCTOAHHO MEeHAR-
LLMMCA YCITOBMAM ero pearnn3aunun Ha 3tanax ero XM3HeHHoro umnkna [3] HaanMep, M3MeHeHne 00bLeMOB U
HOMEHKNaTypbl I'IpOMSBO,ElMMOﬂ npoayKUnKM Npu M3MeHeHUAax LeH, MI3BMeHeHne NOormMcTu4eCKnx Lenen nocrtaBok
NMpWY COXpaHeHWU UeHbl, NpeKkpalleHne ,E|O6bILWI HE.'CbTVI M3 OTAENbHbIX CKBa*WH NPy CHMXXEeHWMK LEeH Ha 3KCnop-
TUPYEMYHO HECbTb 1 BO30OHOBMNEHWE ,ELOGbI‘-IVI NMpn NoBbILLEHUN 3TUX LEH.

4
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B uensax peanusauumn NpoekToOB BaXXHOE 3HAYEeHWE UMEIOT 3aKynku U BbIBOp NOCTaBLUMKOB NPOAYKTOB U
yCrnyr Ha aTanax XW3HEeHHOro LWKna npoekTa, KoTopble HepeaKko OCyLUEecTBNAKT cneunanucTel BHe ynpasne-
HUA NpoeKTamMu u puckamu [8].

LleneBble napameTpbl NpoeKTa, BKNKYaa CTOMMOCTb U CPOKW, B YCNOBUAX HEOMNPEeaeneHHOCTHU TakKe
OKa3bIBAKTCHA HeonpeaeneHHbiMK. ®akTopbl HEONpeaeneHHoCTU U UMetoLwasaca uHgopmaums ob nx Bnus-
HUKW Ha NapaMeTpbl NPOEKTa MHOrOobpa3Hbl U HEMOBTOPWMMBI, MO3TOMY B Ka)X,OM KOHKPETHOM cry4ae He-
onpegeneHHoCTb U PUCK MOTYT YYUTbIBATLCA MO-pa3HoMy. LleneBble napamMeTpbl NPoeKTa, onpegensembie
C y4yeToM (pakToOpoOB pucKa WM HeonpeneneHHOCTWU, ABMNSKTCHA OXWAaeMbIMU, OLEHKW KOTOPbIX Ha 3Tanax
KW3HEHHOTO LIMKNa NPOEKTa XapaKTepu3yrTca NpefenbHbIMU 3HaYeHUAMM (QMana3oHoM), TOYHOCTBIO U 4Oo-
CTOBEPHOCTHLIO.

lMporHosupoBaHue npedenbHbIX 3HAYEeHUI LieNeBbIX NapaMeTpoB NpoeKkTa cnegyeT NpoBoAUTL C yde-
TOM cTaTyca, 3Ha4YMMOCTU, TEXHONOIMMYECKON U TEXHUYECKOW CMOXHOCTWU, MCTOMHWUKOB (PUHAHCUPOBAHUSA U
aTana XW3HEeHHOro UWKna npoekTa, a Takoke NofHOThl U JOCTOBEPHOCTM UCXOAHbIX AaHHbIX, SKOMOrMYeckux
TpebGoBaHUi, NOATBEPKAEHUS TEXHUYECKON peanuayemMocT, 3KOHOMUYECKON M (PMHaAHCOBOK Lienecoobpas-
HOCTW NPOEKTa, HanM4yMsa OaHHbIX O paHee peann3oBaHHbLIX NpoeKTax-aHanorax U AonycTUMOro YpOBHSA pu-
CKa rnpoekra.

Mo Mepe pa3BuTUS NpoeKTa NpefenbHble 3HAYEHWS OXUAAEMbIX NAapaMeTPOB NPOeKTa MOryT MEHATLCS,
Mcxonsa U3 NOCTOSIHHO ODHOBMSIEMBIX TEKYLLMX AAHHBLIX M MEHSIHOLIUXCA YCNOBWUA peanu3alun npoekta, 4to
NPUBOAUT K YMEHbLLEHMIO Anana3oHa OLEHOK OXunaaeMblX LeneBbix NapameTpoB NPOeKTa Ha aTanax XU3HeH-
HOro LMKNa, Kak nokaszaHo Ha pucyHke 1.

Llens

5

+60

OTanbl XXU3HEHHOro Lukna
1

+100

-50 -30 -10 10 30 50 70 90

[wanasoH oueHoK, %

PVIC)/HOK 1 — YMeHbLLeHne Anana3oHa OUeHOK OXKaaeMblX LeNneBblX NapaMeTpoB NpPOeKTa
Ha 3Tanax *XW3HeHHOro LuunKna

HU3HEHHLIA LMK COCTOUT M3 3TanNoB BbINOMHEHUSA NnpoeKkTa C MOMeHTa qJOpMMpOBaHVIﬂ WHBECTULIMOH-
HOro 3ambiCna 1 paSpaﬁOTKM KOHUenuun 0o OO0CTUXeHNA Uenn U 3aBeplleHns npoeKkTa. Twun v atanbl XU3HEH-
HOTo UWMKna npoekta 3aBUCAT OT MHOTUX CbaKTOpOB, cpean KOTOPbIX OCHOBHbIMW CbaKTOpaMH crnenyert cHUTaTh
KageHUuW nocCTaBOK W noaxod K paapaﬁoTKe npoekTa [3] KapeHuus nocTaBoK o3Ha4vaeTr CPOKM WU 4acToTy
NMPUMEHUTENBbHO K MOCTaBNAEMbIM pe3ynbTataM NpoeKkTa, A4 KOTOPOro MoXeT ObITb npenoycmMmoTpeHa pa3oBad
NoCTaBKa, HEOOQHOKPaTHbIe U1 nepnogn4yeckne nocTtaBKK.
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MNpumepamMun 3TanoB NpoeKkTa NPegUKTUBHOIO XU3HEHHOrOo LMKNna, B KOTOPOM OAWH aTan 3aBepluaeTca Ao
Havyana cnepylolero atana, MoryT 6bITk:

- WHWLUMMPOBAaHWE U CO34aHKe KOHLEeNUMW NpoekTa, B TOM Yncrne npeanpoekTHele npopaboTkuy, onpeae-
neHne TpeboBaHN M OXMAAEeMbIX pe3ynsTaToB, 060cHOBaHWE A3hPEKTUBHOCTH NPOEKTA;

- paspaboTka npoekTa, B TOM YMCne NpoBedeHne U3bICKaHWI, MPOEKTMpoBaHre, paspaboTka KOHCTPYK-
TOPCKOW, NPOEKTHON U paboyei JoKyMeHTauuu;

- cosgaHuve NpoaykTa npoekTa: MPOW3BOACTBO, CTPOUTENLCTBO, PEKOHCTPYKLMWS, TECTUPOBaHUE U BBOS
B 3KCMMyaTauuio;

- pasBepTbiBaHWEe MNPOEKTa: BbIMYyCK MPOOYKUWW, COAEPXKaHWe, aKCMnyaTauws, peanusauus BbIrog U
yrnpasrneHue OpraHn3aunoHHbIMKU N3MEHEHUAMMU;

- 3aBepLUeHMe NpoekKTa.

3aBeplueHne NpoeKTa criefyeT onpeaensiTe Ha cTaguy MHULMWPOBaHWA NMpoeKTa WM BKIYaTk B NnaH
npoexra. [pu NnaHupoBaHWKM 3aBepLIEHNS NPOeKTa CNeayeT YYUTbIBaTh OMbIT, MONYYEHHbIW B X04e 3aBepLue-
HWS1 aHaNoOrMYHbIX MPOEKTOB. BMecTe ¢ TeM, B HEKOTOPLIX CMy4Yasx B CUIY HenpeaBWAEHHbIX 0DCTOATENbCTB
HeobXx0AMMO 3aKpbITk MPOEKT paHee UNK No3gHee 3annaHpPoBaHHOIO BPEMEHMN.

HezaBucumo OT NpuMYmMHBl 3aBEPLUEHUA NPOeKTa HeoBXoAMMO NPOBOAWTL MOMHLIA aHanus ero addex-
TMBHOCTM, NpK 3TOM ocob0e BHUMaHWe crefyeT yaenaTb OT3biBaM notpebutenen n Apyrvx 3aMuHTepecoBaH-
HbIX CTOPOH 1 oBecneynBaTh, YTOObI Takue OT3bIBbl ObINKM MO BO3MOXHOCTU N3MEPUMbIMM.

OueHkam pe3ynsTaTtoB 1 LieneBbiX NapaMeTpoB NpoeKkTa NpucyLla HeonpeaeneHHocTk, KoTopas ABnAeT-
cA NepBONPUYMHON pUcKa W NPUBOAMT K HE0BX0OUMMOCTU yNpaBneHusa prckaMu NpoeKkToB ¢ y4eTom Tpebosa-
HUS (YPOBHS) 4OCTOBEPHOCTM M Knacca AOCTOBEPHOCTUM OUEeHOK (Tabnuua 1).

[locToBEepHOCTL OLLEHOK onpegensercd 060CHOBaHHOCTLIO NpedenbHbIX 3HA4YeHWA TONepPaHTHOCTH, UG-
XOAS U3 NOCTOSIHHO ODHOBNSAEMbIX TEKYLLMX AaHHBIX, MPYMEHSAEMbIX KpUTEPUEB pUCKa, TEXHOMOTMA N METOA0B
OLIEHKM, a TaKkKe MEeHSIIOLLMXCH YCNOBUIA peanu3auuu NpoeKkTa Ha atanax XU3HEeHHOro LUKna.

Tabnuya 1— Knacckl JOCTOBEPHOCTU OLIEHOK pUCKa

Knacc Ananaso oueHok, % YposeHb
AOCTOBERHOCTY Obwwin B HMKHEM gnana3oHe B BepxHem gnanasoHe AOCTOBEPHOCTY, %
1 [-5; +15] [-5; 0] [+5; +15] 81—100
2 [-15; +25] [-15; -5] [+10; +25] 61—80
3 [-20; +50] [-20; -15] [+20; +50] 31—60
4 [-30; +60] [-30; -20] [+50; +60] 11—30
5 [-50; +100] [-50; -30] [-60; +100] 0—10

BnusHue HeonpeaeneHHoCTW Ha CTOMMOCTb, Pe3ynsTaTUBHOCTE U 3EKTUBHOCTL NMPOEKTOB NOCTOSAH-
HO pacTeT, a BLICOKasi LileHa pycka HepeaKo CTaHOBUTCS onpenensowmm akTopoM B NPUHATUK cTpaTtervye-
CKUX pelLeHUiA Ha aTanax XW3HEeHHOro LMKNa npoekTa. HeonpeaeneHHOCTb Kak HEMOMHOoTa, HETOYHOCTb WUMK
CNy4yanHOCTb OaHHbIX 06 YCNOBUSIX peanu3auuu U OXuMOaeMbiX pesynbTaTax NpoekTa NMopoxaaeT BO3MOX-
HOCTb OTKIOHEHWS OT LieNn U XapakTepuayeTcsi NOHATUEM «PUCK MpoeKTa».

B HacToAWEee BpeMs HET eQUHOM Knaccudukauuy puckos npoekTa. BMecTe ¢ TeM B NpakTUke ynpasne-
HWUA NPOEKTaMUK pacCcMaTpUBaIOT BMNOMHE ONpeaeneHHbIe PUCKU, NPUMEHsIeMbIe K 3Tanam XW3HeHHOro LUKna,
oTnuyarLmecs AeNCTBYOLWUMI hakTopaMu pyUcka, NocnegcTBMAMY U cnocobamu BO3OeiCTBMSA Ha pUCK AN
OOCTIDKEHWUS NMOCTaBMNEHHbLIX Lenei.

YuuTbiBasi peanbHO CKNaAblBaloLyHCs CUTYaLUo pUcka M MHOTOLENEeBOo XapakTep NpoeKTa, PUCK NMpo-
eKTa, Korga 3To BO3MOXHO, HeoBXoauMo onpeaenstb He No UCTOYHUKAM BO3HWKHOBEHMWS, YPOBHIO pUcKa Unn
YPOBHIO YNpaBneHWs NPOeKTOM, Kak 3TO 06bIMHO NPUHATO Ha NPaKTUKe, a Mo CNedcTBUI (NOCNeACTBUAM) BNU-
AHUA HeonpeaeneHHOCTM Ha OOCTMXKEHME KaXKOoi Lenu w/unu oxuaaeMoro pesynsrarta npoekta. Mo cnea-
CTBMEM CneayeT MoHWMAaThL OTKIIOHeHWe OT Leny B MacluTabe Lenesoro napaMerpa Unu pesynsrata npoekra.
OTKNOHEHWEe OT Lenn MOXeT ObiTb NONMOXUTENbHbLIM, OTPULIATENIBHBIM UM TeM W APYTMM, M MOXEeT NpUBOaUTL
K BO3HVMKHOBEHWIO BO3MOXHOCTEN W Yrpoa.

Mpumepamu nogobHOro onpegeneHust pucka ABMNSATCA: PUCK CNPOca Ha NPOdYKT NPOEKTa, PUCK OKyna-
eMOCTK NpoekTa, puck 6e3yBLITOYHOCTU NpoeKTa, PUCK PMHAHCOBOKM peannayemMocTy NpoekTa, puck notpet-
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HOCTW B 4ONOJTHATEITbHOM CbHHaHCMpOBaHVIVI NPOEKTa, PUCK paCnncaHnAa NpoeKkTa, KOHTpaKTHbIFI PUCK B cqbepe
3aKynoK Ond peanv3aunuv npoekTa.

B 06LL|,EM Crnydae pUCK BKIO4aeT B cebs nocnencTeud nOOoM M3 M3BECTHLIX CbOpM HeonpeneneHHoCTH,
KOTOpaA ABnAaeTcA MaKCMManbHOW Ha Ha4YanbHOM 3Tane >W3HEeHHOro LukKna u npakTu4eckn ncyesaeTt K Mo-
MEHTY NOJTHOIo 3aBepLIeHUA NpoeKkTa.

O,EI,HMM 13 cnocoboB onucaHusa PWUCKa, ONYCKaLWMX BEPOATHOCTHYH OUEHKY U NOCTpOEeHue I'IpOCbMJ'IH
PWUCKa, ABNAETCA CbOpMVIpOBEiHMe Ha60pa nocnegcTBuim 1 Ux BepOHTHOCTEI:'I, KOTOpPbIE MOTYT BO3HUKHYTbL B pe-
3ynberate onpegeneHHblX, HO M3MEHYNBBLIX COBbITUIA. HOCJ'IE.‘,EI,CTBVIFI MOTYT NMPUHUMAaTb OUCKPETHbIE 3HAaYEHUA,
ObITb HenpepbiBHbIMK, NepeMeHHbIMU UMM HEU3BECTHLIMW, NPU 3TOM OHW HE BCerga MoryT ObITb OUEeHEeHbI
BHa4ane, HO MOTyT HakanmeBaTbCHd B npouecce peanun3dauny npoexkra. B aton cBAsn PWUCK He BCerga Moxet
ObITb Nerko CKOMGMHMpOBaH B BUOEe MHOXeCTBa COGbITMlj'I, UX NOCNeacTBUr n BepOHTHOCTeﬁ.

4.2 Kouuenuuﬂ WHTerpauyuun ynpasrieHMA pucKkamMmum B NpoekKTHOEe ynpaBneHue

Jlyywive npakTvkn UCMONb3YHT KOHUENLMIO MHTErpauMm ynpaeneHus puckamu co ctpaternei u apdek-
TMBHOCTbIO AeATenbHOoCTH [5]. YnpaBneHve pyckaMu, MHTErpMpOBaHHOE B MPOEKTHOE ynpasneHue, y4acTeyeT
B CO3daHMKM CTOMMOCTK, obecneqeHnn pesynbTaTMBHOCTU, 3(PEKTUBHOCTU U YCTOMHYMBOCTHU NPOEKTOB, obe-
crneynBas Mx cnocobBHOCTb K paBHOBECWIO W adanTauMuy B peanbHbIX YCNOBKSX peanv3auuu.

HacTtosawuin ctaHgapT NPsSIMO OPUEHTMPOBAaH Ha MPOAKTUBHOE BhISIBNEHWE W UCMOMb30BaHWe HOBbIX BO3-
MOXHOCTEW NMPOEKTHOro YyNpasneHns NyTeM pa3BMTUS Y KOMINNEKCHOTO MPUMEHEHUA MHCTPYMEHTOB MHTerpa-
LMK YyNpaBneHWs pMcKaMy Ha OCHOBE pesynbTaTHO-OpWEHTUPOBAaHHOrO noaxoga, obocHoBaHHOrO BeIbopa u
peanu3auuy BblOpaHHON cTpaTerum ynpasneHus pyCcKoM.

Mpwu dhopmupoBaHum cyxaeHns 06 adpeKkTMBHOCTM yNpaBneHns puckamu HeobxogMmMo oLeHWBaTk Co-
OTBETCTBME CTPATErMM U Lienen, NonHoTy ¥ 4OCTOBEPHOCTL OLEHOK, 3pheKTUBHOCTE BO3AENCTBMS Ha PUCKU U
MX yOepaHusa B npedenax ONYCTMMOro YPOBHSI pUcKa U NpeAenbHbIX 3Ha4YeHWA TONepPaHTHOCTH.

Ha pucyHke 2 gna npuMepa nokasaHa HoBasa uudposas rpadmvka MHTEerpauumn ynpaeneHnsa puckaMmu B
MPOEKTHOE YMpaBneHne, oTpaxawLas B3aMMOCBA3b MEXAY Lenblo NpoeKTa, AoMYyCTUMbIM YPOBHEM puckKa,
TONEPaHTHOCTBLIO K PUCKY M Npodunem pucka npoekTa B macwrabe uenesoro napametpa adPeKTUBHOCTH
npoeKkTa — 4YUCTON npuBedeHHol ctoumocTu (NPV).
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B obwem cny4ae uenb npoekTta GOPMYyNMPYeTCs Kak pe3ynbTaT NpoekTa, KOTOpbIi AomKeH BbiTb O0-
CTUTHYT W KOTOPLIA MOXET ObiTb BbIpaXeH 4Yepes3 LeneBblie napameTpbl MpoekTa, Takue Kak cnpoc, 06beMm
NpoOW3BOACTBA, CTOMMOCTb, CPOKU, KAYECTBO, Pe3yrbTaTUBHOCTL, 3(p(eKTUBHOCTL, YCTOMYMBOCTL MPOEKTa.

TonepaHTHOCTb K PUCKY XapakTepu3yeTcs LIeHOW pucka W onpeaensieTcs npenerbHbIMKY 3HaYeHUAMN
npUeMnemMocTu LeneBoro napaMmeTpa NnpoekTa. YCcTaHOBNEHHbIe METOAOM BapbUPOBaHWUS NapaMeTpoB rpaHu-
Lbl TONEPaHTHOCTU OTPaXakT NpefenbHble 3HaYeHUs1 3pPEeKTUBHOCTY NMPOEKTA B YCMNOBUAX HEONPELENeH-
HOCTW W pUCKa.

B koHTekcTe pa3BUTUS KOHLEMNUUU MHTErpauuu ynpaeneHus pUuckamu B NMPOEKTHOE ynpasreHue npo-
hune pucka npoekTa npeacTaBnseT cobon AWCKPETHYH (YHKLUWMK pacnpeferneHus LeneBoro napamMmetpa
npoekTa, nHavye — yHKLMIO pucka (pucyHok 2). [pu ncnonb3oBaHWK LiEneBbiX NapaMeTpoB NpoekTa, Ans
KOTOPbIX «4eM MeHbLUe, TeM apdekTUBHEE» (HAaNpUMep, CPOK OKynaemMocTu npoekTa), npoduns pucka byaet
npeacTasnaTe coboi AUCKPeTHO yObiBaLLy yHKLUMIO pucka. OyHKUMA pucka onpefensieTcs YMCNOBbIMA
XapakTepucTUKaMKn YPOBHA PUCKA W LEHbl pUcka NpoeKkTa, B CTOMMOCTHOM, BpEMEHHOM, MaTtepuanbHoOM UIn
VMHOM BbIPaXXEHWW ero pe3ynsTaTUBHOCTH NN 3P(PEKTUBHOCTH.

[na npakTM4eckoro NPpUMEHEeHUs1 HOBOI rpaduKM YNpaBreHUsa PUCKaMKU B KOHTEKCTE KOHLUEeNUUU UHTe-
rpauum HeobXoOMMO ONpefenvTh KONMYECTBEHHbIE XapakTepPUCTUKN NPogunsa pucka u NoCTPOUTb PYHKLIMIO
pucka ¢ HeobXo4MMOW AN NPaKkTUKU TOYHOCTLIO U JOCTOBEPHOCTLI. PellieHne 3TON CNOXHOW 3a4a4ym cTano
BO3MOXHbLIM C MPUMEHEHUEM OMUCAHHLIX HUXe LUGPOBLIX TEXHONOIMIA pacnpefeneHHon OLEeHKM puUcka, Ko-
TOpblE OCHOBaHbI Ha YTBEPXAEHUN O HENMHENHOCTU U NMPOM3BONbHOM (He 06A3aTenbHO HOpMarbHOM) pac-
npegeneHvn LeneBbiX NapameTpoB NPoeKTa.

[na bornee nonHom peanu3ayuu KOHUENLUUM UHTErpauuun ynpaeneHns pUuckaMmn Ha 3Tanax XXU3HEeHHOro
LMKIa npoekTa HeobxoanuMo LWMpPe UCMONb30BaTh MNOMNOXUTENBHBIA OMNbIT YNPaBNeHUss PUCKaMK NPOEKTOB, CO-
BEPLUEHCTBOBATL M Pa3BMBATh CYLLECTBYHOLLME TEXHOMOMMM Ka4ECTBEHHOM U KONUYECTBEHHON OLIEHKWU puUcKa,
paspabaTbiBaTe U BHEAPATH B MPOEKTHOE YMpaBneHne WHTEerpUPOBaHHBIE CUCTEMBI YNpaBrneHus pUuckamu u
BHYTpPEHHEero koHTpons [9].

MNpn 3TOM JOKYMEHTUMPOBaHWE M OTYETHOCTL B cepe yrnpaBMeHWs pUCKaMy MPOEKTOB OOMKHA DbITh
cchokycrMpoBaHa Ha Belbope cTpaTerun yrnpaBneHUs pUcKaMmu ¢ Yy4eTOM BO3MOXHbBIX U3MEHEHWIA NyTeM ycTa-
HOBMEHWSA B3aUMOCBA3W KIKYEBbIX MHCTPYMEHTOB WMHTErpauuM ynpaBneHWs pyMcKamu, BKIKOYAsA Lenb npo-
eKTa, TONepaHTHOCTb K PUCKY, ONYCTUMbIA YPOBEHb pUcka W npoduns pucka. Peanuzaums KOHLENUMUW WH-
Terpauuu ynpasneHUs puckamMu B NPOEKTHOE YNpaRMNeHUe MOXKET CTaTk LOMOMHUTENLHLIM ApaiBepoM pocTa
HaLMOHaNLHOW 3KOHOMWKM U 3KOHOMWKW OpraHM3aunia.

4.3 lNpouecc ynpasneHUs puckamMmu NpPoOeKToB

[Npouecc ynpaBneHnsa pMckamu NPOEKTOB — 3TO CKOOPAMHMPOBAaHHbIE AEWUCTBUA MO PYKOBOACTBY, KOH-
TPOMK M yNpaeNeHU npoekTamu B obnactu pucka. Npouecc ynpaeneHus puckamu NpoOEKTOB OCHOBaH Ha
NpUHLKMNAXxX 1 CTPYKType, ycTaHoBneHHblx FOCT P MCO 31000, npegnonaraeT CUCTEMHOE NPUMEHEHUWE Npo-
uenyp v oencTeui no obmeHy MHopMaLmen U KOHCYNbTUPOBAHWIO, MOHUTOPWMHTY U NepecMOTpy pucka, [o-
KYMEHTUPOBAHWK PUCKA WU OTYETHOCTM, WU OOIKEH BKMoYaTh (PUCYHOK 3):

- onpegeneHne cuTyauuy pyMcka, yCrnoBuiA peanuaaumm 1 obnactu NnpUuMeHeHns;

- onpegerneHne KpUTEPUEB PUCKa;

- OLEeHKY puUcka;

- U3MEHeHWe pucKa, BKNYas BO3OeNCTBME Ha PUCK,;

- paspaboTky MeponpuATUIA N0 YNpPaBneHWo PUCKOM M NOCTPOEHNE MHTETPUPOBAHHOWM CUCTEMbI yNpaB-
nexus puckamu (CYP).
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PucyHok 3 — lMpouecc ynpaeneHusi pUCKaMu NPOEKTOB, MHTErPUPOBaHHLIA B NPOEKTHOE yNpasrneHue

Lle]'lbI'D onpegeneHnda cUuTyauun pucka, yCJ'IOBVIF‘I peann3aumn n obnactu NMPUMeHeHWNA ABNAETCA anan-
TauuAa npouecca ynpasneHnda puckKom, no3BonArwLland agekBsaTtHO U SdePE.‘KTMBHO OUeHnBaThb PUCK 1 obocHo-
BblBaTb COOTBETCTBYHLLNE METOObI BO30EMNCTBUA HA PWCK.

nOCKOJ’ibe npouecc ynpaerneHuAa pUucKkaMu MOXeT NMPUMEeHATbCA Ha Pa3HbIX YPOBHAX yNpaBneHUA (CTpa-
Tern4eckom, onepauMOHHOM, NPOrpaMmMHOM, NMPOEKTHOM U ,El,p.) 1 atanax XM3HeHHOro UuKna npoekta, BaKHO
XOpOoLWwo noHMMaTeL paccMaTtpuBaemMyo obnactb npMeHeHundA, COOTBETCTBYHKOLLME Lienun, KOTOpbIe Heobxogumo
Y4YUTbIBATb, a TakKe nx cornacoBaHmne ¢ opraHn3auymMoOHHbIMU LLENAMMW. lNoHMmaHwme CuTyauunn pucka u yCJ'IOBVIPI
peann3auyun npoekTa OAOJNKHO MCXOOWThb M3 BHELWHEro U BHYTPEHHEro OKPYXEeHWA U OTpaXXaTb KOHKPETHbIe
YCNOBUA peanu3aunn B KOHTEKCTE UMHTErpauun ynpaeleHua pucKkamu. HEOSXO,EI,VIMO Takxke yCTaHOBUTE TUN
PUCKa, KOTODbIl?I MOXHO WUJTKN HEeNb3A NPUHATL NO OTHOLWEHWIO K LlenaM npoekTa.

['Ipm onpegeneHnn Kputepmues pUCKa nokasaTtenun n KpUuteprn pucka AOOIKHbI ObITb aganTupoBaHbl K
KOHKPETHbIM LlenAM, OTpaXaTbk LEeHHOCTW, peCypcChbl NPOEeKTa U COOTBETCTBOBATL 3aABIIEHUMAM B OTHOLUEHWUK

9
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OOMYCTUMOTO YPOBHS pucka. [1pn 3TOM KpUTEPUKM pUcKa OOMKHbI ObiTh ONpedeneHsl 40 NPOBEAEHUS OLEHKN
pUCKa U CMNYXWTb OCHOBaHWEM AN BbIbOpa TEXHOMOIMIA U METOAO0B OLEHKM pUCKa C YY4eTOM Kracca JOCTOBep-
HOCTW OUEHOK (Tabrnuua 1).

B cooTtBeTcTBMM C [4], 6Ba30BBIMW KPUTEPUSMM OLIEHKW PUCKOB NPOEKTOB CrieayeT cyMTaTh:

- LeneBOn xapakTep OLEeHKU PUCKOB, B COOTBETCTBUM C KOTOPLIM OLEHKA PUCKOB A0MMKHa NPOBOAUTLCS
B OTHOLLEHWUW KOHKPETHOW Lenv NpoekKTa;

- BPEMEHHOWN XapakTep OLEeHKM PUCKOB; A5l NPOBEAEHUA OLEHKM AOMKEH BbiTb onpegeneH KOHKPETHbIA
NMPOTrHO3HLIA NEPNO KM3HEHHOTO LIMKMNA WU NepUoabl ero OTAeNbHLIX 3TanoB, B KOTOPbLIX OLEHUBAETCHA PUCK;

- pe3ynbTaTHO-OpPUEHTUPOBAHHBINA NOAX0, HA2 OCHOBaHWUM KOTOPOro pe3ynbTaToM OLUEHKW OOIKHA CTaThb
OLEeHKa BNUAHUA PUCKOB Ha JOCTWKEHWE LIENen U 0XuaaeMbix pe3ynsraTtoB NpoekTa.

OueHka pucka 0XxBaTblBAET MAEHTUMMKALWID PUCKA, aHanu3 pUcKa WU CPaBHUTENLHYK OLUEHKY pucka
(pucyHok 3). OueHKa pucka OOMKHa NMPOBOAUTLCA CUCTEMATUYECKU, NTEPATMBHO U COBMECTHO, ONMPascCh Ha
3HAHWS W ONbIT PYKOBOAWTENSA MPOEKTa U MHbIX 3aNHTEPECOBAaHHbLIX CTOPOH.

Llens naeHTUdMKauum pucka — HalTW, pacno3HaTbk U ONMCaTb PUCKKM, KOTOPbLIE MOTYT MOMOYbL UMK NO-
MeLlaTb AOCTUXEHWIO Lenei npoekTa. [Ana naeHTuduKaLnum puckoB BaXKHO UCMNONb30BaTL JOCTOBEPHYIO, NpU-
MEHUMYI0 U aKTyanbHY MHOopMaLW.

Llens aHanu3a pucka 3akno4aeTcs B TOM, YTODObI MOHATE NPUPOAY PUCKA U €r0 XapakTepucTUKA. AHanun3
puckKa BkMnoYaeT nogpobHoe paccMoTpeHWe HeonpeneneHHoCcTH, DakToOpPoB puUcKa, NOCNeAcTBUIA, BEPOATHO-
CTW, COObLITUIA, cueHapueB, cnocob0B BO3AENCTBMSA Ha PUCK U X 3 heKkTUBHOCTH.

CpaBHUTENBHAsA OLEHKA pUCKa BKIHOYAET CPaBHEHWE pe3ynkTaTOBR aHanu3a pucka Mo NpUHATBLIM No-
KazaTensam W KpUTepUsiM OLIEHKU AN onpeneneHns npuemMrnemMocTu, JONYCTUMOCTM WU 3HaYMMOCTM puUcka, a
Talke Bblbopa cTpaTtervy ynpaeneHusi PUCKOM.

M3meHeHWe pucka paccmaTpUBaeTCs Kak NpoLece, KOTOPLIN BKNoYaeT B cebs:

- KOPPEKTUPOBAHWE Lienu, NpeaerbHbIX 3Ha4YeHWIA TONEPaHTHOCTU K PUCKY;

- NepecMoTp OOMNYCTMMOrO YPOBHSA PUCKA;

- BO3OENCTBME HA PUCK OOHMM U3 CTAHOAPTU3NPOBAHHLIX CcNocoboB, KOTOPOe NPUBOLAUT K U3MEHEHUID
npochunsa pucka, BEPOATHOCTM M NOCNeaCTBUNA.

MNo pesynsrataMm M3MeHeHWsi pycKa NpPoeKTa AoMKHa NPOBOAUTHCH NOBTOPHAA OL@HKa puUcKa W, B criyvae
YOOBMNETBOPEHUs TpeboBaHMAM U KPUTEPUAM pUCKa, — pa3paboTka MeponpuUaTUA N0 YNPaBNeHU PUCKOM.

BaxHbIM MPUMHLUWNOM yNpaBneHUs puckamMu MPOEKTOBR OCTAETCS KOMMMEKCHBLIA B3rMsa Ha PUCKM, Npu
KOTOPOM OCTaTOMHbIA PUCK OOMKEH BbITh B NpeAenax 4OonyCcTUMOro YPOBHSA PUCKa U YCTAHOBMNEHHbIX Npeaerb-
HbIX 3HaYEHWA TONEePaHTHOCTH.

Llenbto obmeHa MHbopMaUVeRn U KOHCYNETUPOBaHUS ABMNSETCA OKa3aHue MOMOLLM 3aMHTEPECOBaHHbIM
CTOpPOHaM B MOHUMAaHWKW PUCKA, NPeanoChINOoK, Ha OCHOBAHMM KOTOPbLIX MPUHUMAKTCA PeLUEHUs, U MPUYKH, B
OTHOLLUEHWWU KOTOPbLIX TPebyTcs KOHKpeTHele AeicTBusa. OBMeH MHgopmMauuen HanpaBneH Ha NOBLbILEHWUE
OCBEOMITEHHOCTU M MOHUMMAaHUe puUcKa, Torda Kak KOHCYNsTUpOBaHWeE nogpa3ymeBaeT nonydeHue obpartHoi
CBA3M U MHGOPMaUUK AN NOOAEPXKKN NpoLecca NPUHATUA peLleHWd No ynpaBneHuio NPoekTOM U PUCKOM.
TecHas B3aMMOCBA3b MeXAy OaHHbIMU NpoLeccaMn OOMKHa cnocobcTBoBaTh QaKTUYECKOMY, CBOEBPEMEH-
HOMY, aKTyanbHOMY W MOHATHOMY ABWXEHUIO MHAOPMAaLMKU C YYETOM ee KOH(PUOEHLMANBHOCTU U LeNOoCTHO-
ctn. OBbmMeH nHopMaLnen U KOHCYNLTUPOBAHNE OOMKHbI NPOBOANTLCA Ha BCEX 3Tanax >XM3HEHHOro Lukna
npoekTa.

Llens MOHWTOpPUHIa U NepecMoTpa 3akn4yaeTcs B obecneyeHnr 1 NoBLIWEHMM kadecTBa U 3 dekTUB-
HOCTKW pa3paboTky, peanu3aunn U pesynsTaTtoB npouecca ynpaeneHus puckamu. MOHUTOPUHT M NepecMoTp
BKMOYakT B cebsi nnaHupoBaHue, cbop M aHann3 UHopMauuKn, JOKYMEHTUPOBAHWE pe3ynsTaToB U Npeno-
cTaeneHue obpaTHO CBA3U. Pe3ynsTaThl MOHUTOPKHIA M MEPECMOTPa A0MKHEI ObITh YACTBH CUCTEMbI OLIEHKN
3hdheKTMBHOCTK NpoekKkTa.

Mpouecc ynpaBneHus puckaMmyv W ero pesynsraTthl AOMKHbI JOKYMEHTUPOBATLCA M OTpa)aTbCA B OT-
YETHOCTU MO MPOEKTY C MOMOLUBK COOTBETCTBYIOLLUMX MexaHu3aMoB. OTYETHOCTb SABMSETCA HEOThLEeMIEeMOoN
4yacTblo YNpaBneHWs pUckaMy MPOEKTOB, HTO [AOMKHO MOBbILIATL KAYECTBO B3aUMOAENCTBUS PYKOBOAWMTENS
NMpOeKTa 1 UHbIX 3aMHTEPECOBaHHbLIX CTOPOH.

Peaynbrathl Boibopa cTparerimn, NpMMeHsieMble TEXHONOTMKM U METOAbI, 8 TaKKe peaynbTaTbl MOBTOPHON
OLUEHKM pUCKa [OMKHbI BbiTb 3a00KYMEHTUPOBaHLI, NMPU 3TOM POPMbl JOKYMEHTOB MOMYT OblTb HECKOIBKUX
WIM OQHOTO M3 CNeayLWNX BUOOB:

- peecTp puUcKoB ¢ y4eTom pekomengauun MOCT P 51901.21 n FTOCT P 51901.22;

- MaTpuua pucka (pUCKOB), MHa4Ye — MaTpuLa NocneacTBUM U BEPOSATHOCTU, B COOTBETCTBUN C PEKO-
meHaauusamu FTOCT P 58771;
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- KapTa pucka;
- Npodunb pUcKa, BKMOYaA B3AUMOCBSA3b €ro XapakTepUCTUK C Lenbto, npeaenbHbiMU 3HaUeHUAMN To-
NepaHTHOCTU 1 AONYCTUMBLIM YPOBHEM pUCKa.

4.4 Uucposas napagurMma ynpaerneH1si pPUCKaMMn NPOeKTOB

YCNOXHEHUE UHCTUTYLIMOHANBHOW CTPYKTYPbLI, UHTErpauust ynpasneHust pUckamu U pea3ynsTaTHO-OpUeH-
TMPOBaHHLIN NoAXoM HEN3BEeXHO NOPOXAAKT «KPU3MC» B 06NacTu ynpaBneHvs puckamu npoekTos. Bo MHormx
cnyyasax aTo npobneMa HeCOOTBETCTBUA NPeanochLINoK, cnocoGoB U peaynsTaTtoB YNpasneHus pUuckamu pe-
anbHbBIM YCINIOBUAIM, CTEMNEHW HEONPeaAeneHHOCTN AEUCTBYIOWMX (hakTOPOB puUcka, M3MeHUBLLUMMCA TpeboBa-
HMSAM K JOCTOBEPHOCTM OLIEHOK, 3(DhEeKTUBHOCTI M YCTOMYMBOCTM NPOEKTOB.

Bce Gonee otuetTnueo obHaxaeTcs npobrnema HeJoCTATOMHOW ANS NPUHATUSA 0B0CHOBAHHBLIX PELLEHUI
BOONbLWHCTBA CTAHAAPTU3MPOBAHHbLIX KAYECTBEHHLIX W KOMUYECTBEHHbIX METOAO0B OLIEHKW pUCKa, BKMHYas
YHUBEpCanbHbIe WM LMPOKO PacrnpoCTPaHeHHble BEepOATHOCTHO-CTATUCTMYECKME WM JIOrMKO-BEPOSITHOCTHbIE
mMogenu pvcka. MpuHUMnMansHOe 3HaYeHue B yNpaBreHMn pUckaMuy NpPoeKToB npuobpeTaeT nonHoTa U go-
CTOBEPHOCTb WCXOAHLIX AAHHLIX U NMOMOXEHWA, TOYHOCTbL (DOPMAanNM30BaHHOTO OMWUCAHUS U MAEHTUMMKALUM
p1cKoB, 000CHOBaHHOCTL KPUTEPUER pUCKa M OOCTOBEPHOCTL OLEHOK PUCKA, YPOBEHb MHTerpauuv ynpas-
NeHUst pUcKaMi B MPOEKTHOE YNpaeneHWe W BbIGOp CTpaTervy ynpasneHusl pUCKOM B peanbHbIX YCIoBUSIX
peanuaalum nNpoekKTa.

MnoTtesa o HopManbHOM pacnpeneneHnn OXMaaeMblX LeneBbiX NapameTpoB NpoeKkTa He COOTBETCTBY-
€T peanbHbIM NpoLieccam NPOEKTHOTO YNPABMNEHWUs!, HO, HECMOTPS Ha 3TO, MOAENUMpPOBaHUe MeTodoM MoHTe-
Kapno HepeOko okasbiBaeTca BeCbMa MOMEe3HbIM AN NonyYeHWsa TOYEYHbIX OLEHOK MPU BbICOKOW CTEMNeHw
HeonpeneneHHoOCTH.

MMnoTesa o HopMankHOM pacnpefeneHu Heobxoduma ANA UCMONb30BaHUS CTATUCTMYECKOro aHanuaa
M MPUMEHEHUS Ha MPaKTUKe MOOENUpoBaHWA MeToaoM MoHTe-Kaprno ¢ yyeToMm KONMMYECTBEHHBIX XapakTe-
PUCTMK HeonpeaeneHHoCTU U pucka. BHe npeanonoxeHus o HopManbHOM pacnpefeneHun Gonblias YacTb
3KOHOMUYECKMX TEOPUI U 3MNUPHMYECKUX paboT CTaBUTCA NOA COMHEHMWE, MOCKOMbKY KOMMPOMUCC MEXay CTO-
MMOCTbLH, 3P EKTUBHOCTBIO Y PUCKOM B 3TOM CIy4ae NpakTUYecKn HEBO3MOXEH.

CrnoxuBLUasics cMTyaumrs B yNpaBreHnu puckaMmy NpoeKkToB NPUBOAUT K HEOBXOAMMOCTM CMEHbI cyLle-
CTBYHOLLEN NMHENHON NapagurMbl Ha LMAPOBYIO Napaaurmy, KOTopas OCHOBaHa Ha YTBEPKAEHUU O HEMNUHER-
HOCTW U NMPOU3BONBHOM (He 06s3aTeNbHO HOPManbHOM) pacnpeneneHu OXUaaeMbiX LeneBbiX NapameTpoB
npoekTa (Hanpumep, cnpoca, o6bema NpoM3BoACTBa, CTOMMOCTH, CPOKOB, XapaKTepUCTUK KadecTsa, ahdek-
TUBHOCTU WM YCTOMYMBOCTH), @ TakkKe LUPOBOM cnocobe ONUCcaHus pucka MeTodoM WHTerpanbHbIX CBEPTOK
yucen. [aHHbIA MeTod MOAENUPOBAHMS pUCKA NO3BOMNSET NepelTh OT TOMEYHOM K pacnpeaeneHHon oLeHKe
pyCKa C M3MepaAeMOoil U NPUEMNEMON AN NPakTUKU O0CTOBEPHOCTLIO OLIEHOK.

LindpoBmrsaLmsa paclumpsieT HallM BO3MOXHOCTM W BbIABUraeT HoBble TpeboBaHUA K cTaHOapTU3aLun B
obrnacTu ynpasneHusl pUuckamu, a LMdpoBas napagurma ynpasneHus puckamu oTpaxaeT HeobxoOMMoCTb U
060CHOBaHHOCTL BHEAPEHUA COBPEMEHHbLIX LMM(POBLIX TEXHOMOMMIA B MPOEKTHOE yrpasreHue Ans nosbie-
HKUA KadecTea U 3heKTUBHOCTU NPOEKTOB.

Lindpoeoit cnocob ynpaeneHWsa puckaMu Ha OCHOBE UHTerpanbHbIX CBEPTOK YMCen B cryvae, Korga ero
NpUMeHeHne BO3MOXHO M HeoBXO4MMO, OTPaXKaeT Ka4eCTBEHHO HOBLIM YPOBEHb LM(POBON rpadmKn ynpas-
neHus puckamu, obecneunsas Tpebyemy ANS NPakTUKU AOCTOBEPHOCTb OLEHOK, NPo3padYHocTb U 060CHO-
BaAHHOCTb BbIGOpa cTpaTeruy ynpasneHust puckamu.

5 TexHONorMn u MeToabl OLIEHKN pUCKa NPOoeKTa

5.1 CoaepxaHue U 0co6eHHOCTU NPUMEHEeHUs TeXHOMNOrU OLleHKH pUcka

OueHKka pvcka npoekTa OormkHa 6a3upoBaThbCs HA MMEKLLEnca A0CTOBEPHOW MHOpMaUKMKM U NOCTO-
SIHHO JOMOMHATHCS B NMpouecce peanusauuy NpoekTa akTyanbHbIMW AaHHbIMKW. [0 U BO BpeMsi OLLEHKM puUcKa
npoekTa HeobxoAuMo cobupaTb akTyanbHyK UHPOPMAaLMIO U CTAaTUCTUYECKME AaHHbIE ANS MOAENMPOBAHUS
N NPUMeHEeHUs TeXHOMOrMA, onucaHHebix B FOCT P 58771 u HacToAweM cTaHgapTe.

TexHONorMn OLEHKN pUCKa NpoeKkTa HanpaBneHb! Ha To, YTo6bl 0becnevynTs NOHMMaHWe Heonpeaenex-
HOCTM W CBA3aHHOIO C HEel pUCKa NPOEKTa C Lenbio obecnedyeHnsa npuHaTMa Bonee 060CHOBAHHLIX peLleHUiA
W OeACTBUIA MO ynpaeneHWK NpoekToM. BbiBop TexHoMmornin u MeToooB WX UCMOMNb30BAHWUS ONpenensercs
LEnbi OLUEHKW, BO3MOXHOCTbLIO afanTaunum TEXHONOMMI ¢ obnacTbi MX NpuMeHeHus, dhakTtopaMmn pucka, a
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TakKe HaNM4YMeM pecypcoB NpoekTa, TpeboBaHWsMW K LOCTOBEPHOCTM OLEHOK, (DOpMe AOKYMEHTUPOBAHMWSA 1
npeacTaBneHusi pesynsTaToB OLEHKM.

TexHONOorMM oLEeHKN prcKa nNpoeKTa MoryT NPUMEHSATLCS B paMKax NPUHATOIO CTPYKTYPUPOBaHHOIO Nod-
xoja ansa onpegeneHns cUTyauun pucka, YCrnoBUi peanus3auvm KU cpedbl NpoekTa, MOHUTOPUHIa U NnepecMo-
Tpa, OOKYMEHTUPOBAHUS U OTYETHOCTU, 0BMeHa uHdopMaLMeil U KOHCYNETUPORaHUA. MeToabl OLeHKU pucka
npoekTa MoryT NpUMEHSTbCA Ong naeHTUdUKaLnK, aHann3a U cpaBHUTENbHOW OLEHKW puUcKa, Korga ecTb
HeobxoAMMOCTb MOHATL HEOMNPEeaeneHHOCTb U ee NOCNeacTBMsA B npouecce pa3paboTku 1 peanusaumm npo-
eKTa, a TaKkke B pamMKax npolecca ynpaerneHus puckom ans Beibopa ctpatern 1 06oCHOBaHUSA MeponpuUaTUil
no BO3AENCTBUIO HA PUCK MPOEKTa.

TexHONorun oueHKn pucka MOoryT NpeaocTaBUTb PAd NPakTUYecKUX NpeuMyLLecTB B ynpaeneHuu npo-
EeKTOM B cnefywmx cnyyasnx:

- Korga HeobxoaAMMO MPUHATE NPOEKTHOE peLLeHne C YYeTOM HeornpeaeneHHOCTU OEeNCTBYOLUX dak-
TOPOB PUCKaA;

- npu 0BOCHOBaHMM METO[a OLIEHKM pUCKa C YYETOM KPUTEPUEBR PUCKA;

- B paMKax CpaBHWTEMNbHOIO aHanu3a BapMaHTOB C y4eTOM HeonpeaeneHHOCTM U pUckKa;

- Kak YacTb npouecca NoaaepKu NPUHATMSA peLleHnii no Belbopy cTpaTerum n 060CHOBaHWIO Meponpu-
ATUN MO BO3LENCTBUIO HA PUCK.

[o 1 BO Bpems OLEHKM pUCKa NpoeKTa Ha 3Tanax XXM3HeHHOTo LMKna HeobxoauMo NoCcTosAHHO cobupaTb
aKTyanbHy MHGOPMAaLUIO, KOTOpas NCNONb3yeTcsl B KAYEeCTBE BXOAHbLIX AaHHbIX AN CTATUCTUYECKOro aHa-
nv3a, MogenupoBaHUs UNU NPUMeHeHUs TEXHONOMMIN U MeTOL0B OLEHKM pUcKa.

Ecnu BO BpemMs oLeHKM pucka obHapyKMBaeTca HeJoCTaToK 0bbema U LOCTOBEPHOCTU AaHHBIX, JOMK-
Hbl BbITb cobpaHbl JononHUTEnNbHbIE AaHHble. [pouecc cbopa gaHHbIX MOXET BKMNYaTh B cebs paboty no
BHELOPEHMWIO HOBbIX MEXaHU3MOB MOHUTOPUHIA. Mpu orpaHMYeHHOCTU AaHHbLIX B KA4YeCTBEe anbTepHaTUBHOIO
BapuaHTa OLeHKa pUCKa NPOEeKTa MOXET ObiTb BEINMONHEHA B YCNOBUAX Manoi BeIGOPKH.

5.2 Kputepuu pucka npoekra

KpuTepuu pucka NpoekTa, Ha OCHOBaHWUW KOTOPbIX (DOPMUPYETCS OLEHKA CYLLECTBEHHOCTU pUcKa U Ko-
Topble HeoBXoAMMO NPUHMMAaTL BO BHUMAHWE MPWU NMPUHATAX CTPaTermyeckmx peLleHuid no npoexTy, AOMMKHbI
6bITb YCTAHOBMEHLI 40 NPOBEAEHUS OLIEHKU pUcKa. BMecTe ¢ TeM KpUTEPUU pUCKa MPOoeKTa ABNSTCA AWHA-
MUWYHBEIMU 1, NPU HEOBXOAMMOCTHU, AOMKHbI NEPECMaTPMBATLCS U KOPPEKTUPOBATLCA Ha aTanax KU3HEeHHOro
UMKna npoekra.

KpuTepuu pucka npoekta MoryT 6biTb CHOPMUPOBAaHbLI Ha OCHOBE YCTAHOBMEHHbIX Lenei, oXugaembix
pe3ynsTaToB U YCNOBUI peanv3auumn npoekTa, CTaHaapToB, 3aKOHOB, NMOMUTHK U MHbIX TpeboBaHUi K oLeHKe
pucka. Kputepun prcka npoekTa MoryT ObiTb Ka4eCTBEHHbLIMM UMK KONMUYECTBEHHLIMM.

Mpwn onpegeneHnn KPUTEPUER PUCKa NPOEKTa HeoBX0OUMO YUYUTLIBATL!

- TUN U UCTOYHWKWM HEONMPEAENneHHOCTH, UHble hpaKTopbl PUCKA, KOTOPbIE MOTYT 0Ka3aTb CYLLECTBEHHOe
BMUSIHNE HA PUCK NpOeKTa, onpedenunTb ero cogepKaHue 1 BO3MOXHbIE NMOCneacTBUs;

- cnocob onpeneneHns 1 OLEHKU NOCNEACTBUIA KaK peaynbtata BNUsHUA hakTopoB PUCKa Ha JOCTUXKE-
HWe Lenu NpoekTa;

- COrMacoBaHHOCTb M AOCTOBEPHOCTL NMPUMEHSIEMbIX METOOO0B OLIeHKN pUcKa NpPOeKTa;

- NOpAOOK oNpefeneHusl YpoBHSA U LieHbl pUCcKa NpoekTa;

- cnocob yyeta KoM6UHaLMK hakTOPOB pUCKa U NOCNeA0BaTENbHOCTA MHOXECTBEHHbLIX PUCKOB;

- cTaTyc, 3Ha4YMMOCTb U CINOXHOCTL NpoekTa.

B KOHTEKCTe KOHLENUUM UHTerpaummn ynpasneHusa pUckaMmu B NPOEKTHOE ynpasneHue crnegyeTt UCnonb-
30BaTh CNeayliMe KpUTEPUM OLEHKU PUCKa NPOEKTa (PUCYHOK 4):

KpUTEpUM NPUeMIeMocTH PUCKa,;
KpUTEpWUM AOMYCTUMOCTU PUCKA;
KpUTEPUM 3HAYUMOCTU PUCKA;
KpuTepun BeiGopa BapuaHTa.
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Kputepun
Bbl6opa BapuaHTa

« Kputepun -[loTeHuwnan pucka «YpoBeHb pucka « Kputepun
TONEPaHTHOCTH K npoekTa npoekTa MPUHATUS peLLEHUI
PUCKy NpoeKTa « [lOnyCTUMBIi .LleHa pucka no Beibopy

«MpenenbHble YPOBEHb pUcka npoekTa e s
3Ha4eHua npoekTa YIREBACHI

«YCTOM4YMBOCTL PUCKOM MpoeKTa:
Lt -ALARP 1 SFAIRP npoekTa
LeneBkIX «KpUTEPUU
napamMeTpoB . Mo6anbHbIN npeBocxoacTea
(pesynbTaTa) 3KBMBAmNeHT BapuaHTa
npoekTa (GALE/GAME) «KpUTEpUM
ONTUManbHOCTK
BapuaHTa

PucyHok 4 — KpuTepum pucka npoekra

5.2.1 Kputepuu npMeMneMocTU pUcKa NpoekTa

KpuTepuun oLeHKM xapakTepa U NpueMrnemMocTy pUcka MoryT BbiTb YCTaHOBMEHE! B KOHTEKCTE KOHLENLUM
TONEepaHTHOCTKU K PUCKY NPOeKTa B BUAE NPUEMITEMOIO OTKITOHEHWS OXWAAEeMOro pesynbraTta npoekTa oT no-
CTaBMNEeHHOW Lieny Mnu npegenbHblX 3Ha4eHWi NpMeMneMocTu Lenesoro napameTpa npoekTa, 0bycnoBneHHbIX
HeonpeneneHHOCTHH U PUCKOM, NMPEBLILLIEHWE KOTOPLIX B 0Be CTOPOHLI OT Lenn ABnseTcs HenpueMnemsIm.

KpuTepun npueMnemocTu pucka onpefensiTcs LeHON pucka NpoekTa U XapakTepusyloT roTOBHOCTb
pyKOBOAWTENS NpoeKTa U (MNK) MHbIX 3aMHTEPECOBAHHBIX CTOPOH K NPUEMIIEMOMY (B rpaHuLax ToNnepaHTHO-
CTU) U3MEHEHWIO OXMOAEMOro 3Ha4YEeHUA LLeneBoro napamMmeTpa NpoekTa B Xxo4e ero peanusauuu.

OrpaHu4eHus, ycTaHOBMNEHHbIE TakuM 06pa3om Ans NPUEMITEMOro pUcKa No OTHOLLEHWIO K Lienu, MoryT
3aBUCETb OT NOTEHLUMAamNbHbIX BbIro4, YPOBHA CMpoca Ha MPOOYKT NPOeKkTa, YpoBHA 6e3yBbITOYHOCTK, CpoKa
OKYNnaemMoCTW UMW MHbIX Noka3saTtenen apgekTMBHOCTU nNpoekTa. MNpueMnemMocTs pucka Takke MOXET ObiTb
onpegeneHa NyTeM yKka3aHWs NPUEMITEMOrO OTKIMTOHEHWSA KOHKPETHbIX NoKasaTenen CTOMMOCTUW, pe3ynsraTue-
HOCTWU UNK 3h(PEKTUBHOCTU NPOEKTA, CBA3AHHBIX C LLENsAMU.

PaznuyHble KpUTEPUM NPUEMMEMOCTN MOTYT BbiTh BbIOpaHbl B 3aBUCMMOCTM OT LIeNU NpoekTa, Tuna u
XapakTepuCcTUK NOCNEACTBUA pucka. Hanpumep, KpUTepumn OLEHKM pyMcKa cnpoca Ha NpoaykT NpoekTa MoryT
OTNMYaTbLCHA OT KPUTEPUEB OLIEHKM pyUcKa NoTpebHOCTK B 4ONONHUTENBHOM (DMHAHCMPOBaHWM NPOEKTA, pUcKa
pacnucaHusa NMbo prUcka OKynaeMOoCTU NPOoeKTa.

lMpvMmepom noaxofa K onpefeneHuo NPUeMNeMOCTU pUCKa MOTYT CAYKWUTb KPUTEPWUM TONEPaHTHOCTK
K PUCKY B BUAE NpefenbHbIX LEeH, NPeaernbHbIX CPOKOB peann3aunn npoekta, ypoBHen (rpaHuy) 6e3ybbiTou-
HOCTK, 3chPEKTMBHOCTU MPOEKTA, a TakkKe BO3BpaT Ha uHBecTuumu (ROI) u gp.

5.2.2 Kputepun gonycTUMOCTM pMcKa NpoekTa

Kputepun onpegeneHnst xapaktepa ¥ ypoBHSI pUCcka, KOTOpble MOTyT BbiTb NPUHATHI Kak 4ONYCTUMbIE B
OTHOLUEHUN NOCTaBMNEHHOW Lienn NpoeKTa, Ha3blBaemble ONYCTMMbLIM YPOBHEM pUCKa, MOryT BbITh onpefe-
neHbl Yepes BbIDOp TEXHOMOrMW ONpefeneHns BenuYMHbl pUcKa, NpeBbILUeHne KOTOPOW SIBNSETCA Hegonyc-
TUMBIM.

KpuTepun JonycTUMOCTW pUcKa onpeaensTca YPOBHEM PUCKA NMPOEKTA, KOTOPLIA PYKOBOAWTENb MpO-
eKTa 1 (Mrn) UHble 3aMHTEPECOBaHHbIE CTOPOHbLI FTOTOBbLI MPUHATL UMW MOOLEPXKMBATL B NPOLECCe AOCTMKE-
HWs Lenu (uernen) npoekTa.

MpyvMepoM KpuTepueB OONMYCTUMOCTU pUCKA MPOEKTa MOTyT CIyXUTh!

- MOTeHUWarn pucka npoekTa — YpOBEHb PUCKAa, KOTOPbIA NOTEHLWMANbLHO BO3MOXEH C Y4ETOM PECYpPCOB
NpoeKkTa B YCNOBUSAX BHELIHUX U BHYTPEHHUX (DAKTOPOB pUCKa;

- 0ONYyCTMMbIA YPOBEHb pUCKA NPOEKTa — YPOBEHb PUCKA, KOTOPbIA PyKOBOOUTENb NPOEKTa U UHbIE 3a-
MHTEpPECOBaHHbIE CTOPOHBLI FOTOBLI MPUHATL UMK NOOOEPKMBATL B NpoLecce AOCTUKEHUS LLenn NpoeKTa;

- ALARP (As low as reasonably possible) n SFAIRP (So far as is reasonably practicable): kputepuw,
yCTaHaBnMBaeMble Ha 3aKOHOZATeNbHOM YPOBHE W UCNOMNb3yeMble ANA NPUHATUA PEeLIeHWIA OTHOCUTENbHO
pucka, CBA3aHHOro ¢ beszonacHocTelo. BknwouakT B ceba rapaHTuy TOro, YTo AOMYCTUMBIA YPOBEHb pUCKa
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SIBNAETCA HACTOMbKO HU3KUM, HACKOMBKO 3TO NpakTuyeckn Bo3amoxHo (ALARP), unn gemoHcTpauumi Toro, 4To
CYLLEeCTBYHOLINE MEPbI YNPaBNEHUS CHUXAKT PUCK, HACKOMBKO 3TO NpakTudecku ocyliecteumMo (SFAIRP);

- mobansHelA 3kBuBaneHT (Globally At Least Equivalent, GALE/GAME): B pamkax aaHHoro nogxoaa
CYMTaAETCa OONYCTMMbLIM YBENMYEHWE PUCKa NpoekTa ¢ HebnaronpuATHLIMK NOCNeqCTBUAMM NO ONpeaeneHo-
My haKTopy puUcka, eCni MOXHO [0Ka3aTk, YTO PUCKM NO APYruM hakTopam YMEHbLLUUIMUCL HA 3KBUBANEHTHYH
1 BONbLUYH BEMUYMHY.

B kOHTEKCTe KOHUENuMM MHTerpauuu ynpaeneHWs pUckamu B MPOEKTHOe ynpaBsrieHue cnegyet ycTa-
HaBNMBaTb KpUTEpWi OOMYCTUMOrO YPOBHSI pUcKa ANA €4MHOr0 NMOHUMaHWs OOMYCTUMOCTU pUcka npu pe-
anu3auumu NpoekTa, KOTOPLIA MOXET ObiTh BbIpaXeH KayeCTBEHHO U (MMM) HA OCHOBE KOMWYECTBEHHLIX NO-
kasartenen. KayecTBeHHOE BbipaXeHWe A0MyCTUMOro YPOBHSA pUcKa NoApa3yMeBaET, HTO OH HE UMEEeT YeTKMX
KOMMYeCTBEHHLIX NoKasaTernei, To ecTb nNpeacTraBnsaeT coboi obliee 3asgBneHMe O TOM, YTO JONYCTUMO UMK
HeJoNycTUMO B MpoLecce peanu3auuun NpoekTa U OOCTUKEHUS NOCTaBMNeHHbIX Leneid. KonuyecTBeHHbIE NO-
KasaTenu JoNyCTUMOTO YPOBHS pUcKa MOTyT BbiTh BbIpaXXeHbl MOCPEACTBOM MakCUMarnsHO AOMYCTUMOro 3Ha-
YEeHWS YPOBHS PMUCKA UMW ero NpefenbHbIX 3Ha4YeHWA.

Mpw NpUMeEHEeHUN KpUTEPUSA JONYCTUMOrO YPOBHS pUCKa NPOEKTa PeKOMEHAYEeTCs YYNTbIBaTh!

- COOTBETCTBME OOMYCTUMOrO YPOBHSA PUCKa CTPaTerm4eckMM LIensM NpoekTa u Hanu4me CBA3W C HUMU;

- (hopMynMpoBaHWe OOMYCTUMOrO YPOBHS pUCKa MOCPenCcTBOM 0D03HAUYEHUSA YETKUX U MOHATHBIX Opu-
EHTUPOB ANSA NPUHATUA peLleHnid Takum obpasomM, YTobbl He 0CTaBanocb COMHEHWIA M UCKNKYanachk ABYCMbIC-
TNEHHOCTb TOMNKOBAHWS AOMYCTUMOCTU PUCKA;

- M3MEHAEeMOCTb JONYCTUMOrO YPOBHS pPUCKa, KOTOpas NMpUBOANT K HEOOXOOUMOCTH ero NnepecMoTpa Ha
aTanax XW3HEHHro LMKNa nNpoekTa ANS NpUBEAEeHUs B COOTBETCTBME TEKYLLEN CUTyaLUER ¢ YYETOM U3MEHEe-
HUI BHELUHEWN U BHYTPEeHHEeW cpeabl NpoeKTa;

- KackagupoBaHWe OOMYCTUMOrO YPOBHS PUCKa Ha BCE YPOBHU MPUHATUS PELLUEHWIA.

5.2.3 Kputepun 3Ha4YMMOCTM PUCKA NPOeKTa

Kputepuu 3Ha4MmMocCTy pucka MoryT BbiTh BblpaXKeHbl Yepe3 BO3MOXKHbIE NOCNEACTBMS U BEPOATHOCTL U
onpefereHsl C UCNoNb30BaAHWEM MOKa3aTerneln pucka NpoekTa — LeHbl pUcka M YPOBHS pucka npoekTa. MNpo-
EKTHO-TEXHUYECKNEe, MPOU3BOACTBEHHO-TEXHOMOIMYECKNE, IKOMOrMYecKMe, 3KOHOMUYECKUE, KOHTpPaKTHble,
NpaBoBbIE WU OPYrMe acnekThl Takke MOryT UMEeTb 3Ha4YeHue.

CpaBHUTENBHAA OLEHKA 3HAYMMOCTU pUCKa NPOEKTa YacTo BasupyeTcs Ha OLEHKe YPOBHS pucKa U ero
COMOCTaBMNEeHUM C anbTEPHATUBHBIMU 3HAYEHUSAMU YPOBHSA pUCKa B Npefenax TONepaHTHOCTM K PUCKY, B CTOU-
MOCTHOM, BPEMEHHOM, MaTEPManbHOM UMM MHOM BblpaKEHUW pe3ynbTata npoekTa. 3TO NO3BONsET NONy4YnTb
MHOPMAaLMI0 O TOM, Ha KaKUX pUCKaXxX HY}KHO COCPedoTOouUTL YyNpaBreHue, CXoasa U3 NOTEHLMana CHUKEHUS
pucka B npegenax LOMyCTUMOrO YPOBHSI PUCKA.

YpoBeHb puUCKa BCE pexe SIBNAeTcA eqMHCTBEHHLIM KpUuTepuem, OTHOCALLMMCH K NpUopuTu3aumMm pu-
CKOB, BbIDOpPY MeponpusATUiA NO BO3OEMACTBUIO HA PUCK UMW ONpPeneneHnto Toro, KakMe pucku Hanbonee 3Ha-
YMMbI C TOYKA 3PEHUS UX NOCNeayrLlei OLUEHKM U MOHUTOpPUHIA. [IpyrumMu COOTBETCTBYHOLLUMU KPUTEPUAMNA
MOryT BbiTb: NPaBOBbIE N CTOMMOCTHbIE KPUTEPUKN, XapaKkTep NocneacTBUii U LieHa pucka, apeKkTUBHOCTb 1
YCTOMYMBOCTL MPOEKTa, MaKCUMarnbHO BO3MOXHbIE NMOTEPU B CNydae, eCniv ynpaeneHue pUCKOM OTCYTCTBYET
MMM OHO He ABnseTcs aheKTUBHBLIM.

YCTOMYMBOCTL NPOEKTa paccMaTpUMBaEeTCA KakK ero cnocobHOCTb COXpaHsaTb OXnagaemMble LeneBkle napa-
METpbI B YCTAHOBINEHHLIX NPpeAenbHbIX 3Ha4YeHUAX TONEPaHTHOCTU U A0NYCTUMOrO YPOBHS PUCKA B CITOXHLIX U
M3MEHSILLMXCS YCNOBUSX Ero peanuaaunn. YCToN4YMBOCTb NPOEKTa UMEET CTOXaCTUYECKYH NpUpoay U Xapak-
Tepu3yeT cnocobHOCTbL NMPOEKTa K PABHOBECUIO M afjanTtauuy B MPUHATBIX YCIOBUAX peanv3auun Ha atanax
XM3HEHHOTO LIKNa C y4eTOM HEeONpPeLeNneHHOCTU U pUCKa.

5.2.4 Kputepumn BbiBOpa BapuaHTa

Puck npoekTa gomkeH NpMHMMaThCs BO BHUMaHWe Npy BbiIOOpe BapuaHTa U3MEHEHWUS pUCKa, KOraa Kax-
bl BapUaHT CBA3aH C HECKOMbKUMU PUCKaMK, KOTOPbIE MOTYT UMETL MOMOXUTENBHbIE UMM OTpULATENbHbIE
nocrneacTBUSA, UMW U TO W Apyroe.

B ynpaBneHuu npoekTamu, Kak NnpaBuro, paccMaTpyMBaeTCsl MHOXECTBO CTpaTernii USMEHEHUA PUCKa,
4acTO KOHKYPUPYHOLWKX Mexay coboi, Mo3TOMY B YCNOBUAX HEONpeaeneHHOCTU HeOOX04MMO aHanM3anpoBaTh
KaKk BO3MOXHble HebnaronpuATHbIE NOCNeaCcTBUS, Tak U NoTeHUMankeHble Belrogbl. [1pu Bolbope BapnaHTa Mo-
XeT noTpeboBaTbCcA CONOCTABMEHWE HECKOMNbKMX KPUTEPUEB W MOWUCK KOMMPOMUCCA MEXAY KOHKYpPEeHTOCMNo-
COOHBLIMM MPOEKTHLIMW PeLleHnsaMK 1 uensmu. Heobxogumo onpenennite KpUTEPUKM, MMELMe OTHOLIEHUE
K NpUHUMaemMoMy pelueHuto M obecneynBarollme CONOCTaBUMOCTbL paccmaTpuBaembiX BapuaHToB. [aHHas
MHopMaLUs OOMKHa ObiTb 3810KYMEHTUPOBAHA.
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anI onpeneneHnn Kputepues Bbl60pa BapuaHTa cnegyet yduTbiBaTb BOSMOXHOCTb TOro, 4TO 3atparthbl
M BbIrOObl MOTYT OTINKUYaTbCA ANA Pa3HbIX 3aUMHTEPECOBaHHbIX CTOPOH. Cne,u,yeT TakKXe NpMHATbE BO BHUMaHWe,
KakKnum 06p830M 6y,ElyT YYTEHbI pa3rindHbie qDOprI HeonpegeneHHoCTH.

5.3 Ob6wan xapakTepMcTUKa METOAOB OLUEHKU PUCKa NpoeKkTa

Bribop MeToLOB OLIEHKU pUCKa MpOeKTa 3aBMCUT OT MHOTMX (DakTOPOB, BKIKOYasA CNOXHOCTb CUTyaLuu
puUcka, ee HOBU3HbI U YPOBHS MHCDOPMAaLMOHHOTO 0becnedYeHnsi, UMEHLLMXCS OAaHHbBIX U MOHUMaHWUSA CUTyaLum
pucka. B Tabnuue 2 npuBeneHa obLias xapakTepucTMka METOLOB OLIEHKN pWCKa, UCNONb3yeMbix B obnacTtu
MPOEKTHOrO YNpaBreHus, B COOTBETCTBUM C UX OCHOBHbLIM MPYMEHEHUEM U TEXHONOMMAMK YpaBneHns pucka-
mMu no FOCT P 58771 n HacToslLLeMy cTaHOapTy.

B npocrenwei cuTyaunm, Korga HeT HU4ero HOBOro UNu HeoBbbIYHOTO, CUTYaLUsA pUCKa XOPOLLO NOHWMa-
etcd, 6e3 KakMx-nmbo CyLLeCTBEHHbIX MOCNEACTBUMA UMW C HE3HAYUTENBHLIMK MOCNEACTBUAMMY AN 3auUHTEpe-
COBaHHbIX CTOPOH, OLIEHKa pUCKa, KaK NpaBuIo, OCYLLEeCTBMASIETCH C UCMONb30BaHUEM NPOBEPEHHbIX METOL0B
1 onbiTa NpeablayLLMX OLEHOK puckKa.

K TexHonmorusim ynpasneHusi puckamMmu NpoekTa cnegyeT OTHEeCTU TEXHOMNOru:

- BbISIBNEHWS MHEHWUS 3aMHTEPECOBAHHLIX CTOPOH U 3KCMNEpPTOB;

- naeHTUUKaLMN PUCKa;

- aHanmsa UCTOYHUKOB W KMtoYeBbiX (DaKTOPOB pPUCKa,;

- aHanusa cpeacTB KOHTPOns;

- NOHMMaHWA NOCNeaCcTBUN, BEPOATHOCTU U PUCKA;

- aHanusa 3aBUCUMOCTEN WU B3aUMOOENCTBUNA;

- BblOOpa Mexay BapuaHTamu,

- OLIEHKW 3HaYMMOCTM PUCKa;

- OTYETHOCTW U OOKYMEHTUPOBAHUSA pUcKa.
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,D,J'IH HOBbIX, KOMMNMEeKCHbIX UITN CNOXHbIX cmyau,wﬁ, KOrga cyulecTByeT BblCOKaA HeonpengeneHHoCTb 1
MMeeTcs HeBONbLLIOW ONbIT peann3aunm aHanorndHbiX NPOEKTOB, a TpaAuUuMOHHbIe METOObl OUEHKKU HE Oak0T
Tp96y9MOFO pe3ynerata, MCNonb3yeTcHd, Kak npaBuiio, HEeCKOINbKO TEXHOINOrMM U MeToOOB OLeHKW. cnonk-
3yemMble BHa4dane TexHonormm m metogbl MoryT Ctatbe NnpUuMeHMMbIMWU Ha nocneayrnwux atanax XUM3HeHHOro
LIMKITa NpoeKTa, Ha KOTOPbIX CTAHOBUTCA OOCTYNHO GonbLe MCXOOHON I/IHd'.)OpMaLI,VIM C y4€TOM YCTaHOBJIEHHbLIX
LIeHHOCTEN, Kputepmes pUCKa U MHEHWIA 3anHTepeCOBaHHbIX CTOPOH. 370 Takke OTHOCUTCS K CITOXHbLIM CUTYy-
aumam, Korga pykosoguTerb npoekTa v gpyrne saanHtepecoBaHHble CTOPOHbI MMEKT pa3Hble TOYKKW 3peHWA Ha
YCTaHOBINEHHbIE LIEHHOCTH, CbaKTOpbl N KPpUTEPUN PUCKA.

anIME.‘HEHMe MeToa0B OUEHKM PUCKa OOIMKHO BKIMKOYaThk onpeneneHne pELIJEHVIF‘I WUNu OeNCTBUK, K KOTO-
PbIM 6y,El,yT NMPUMEHEHbI pe3ynbTaTbl OLEHKW, a TakXe CPOKOB U XapakTepa OXnagaeMblX pe3ynbraTtoB. TMobble
ycroBsuda, gonyuweHund, orpaHn4eHunsa nnu H906XO,D,MMI:IE pecypcChbl, OTHOCALLMECHA K OLUEeHKEe PUCKa NpoekKkTa,
TakKkKe OOJTKHbI BbITb npeasapuTernibHO onpeneneHbl.

5.4 KayecTBeHHas U KoNM4yecTBEHHaA OLUeHKa pPUCKa NpoeKkTa

OCOGy}O 3HA4YMMOCTb B OLleHKe PUCKa NpOeKTa HpMOSPETBET NONHOTa U OCTOBEPHOCTE NCXOOHbIX OadH-
HbIX, TOYHOCTb ONMMCaHnA u I/I,D,EHTHC*)VIKE:ILMFI PUCKa, BbIGOD KpuTepueB pUCka 1 MeTOO0B OLEHKN PUCKA. B aton
CBA3U pa3nnyarT Ka4eCTBEHHYH M KONMMYEeCTBEHHYK OLEHKY PUCKa MNMpOoeKTa.

|_|plf'l Bbl60pe MeToOa OUeHKM PUCKa npoeKkTa H906X0,E|VIMO YYUTbIBATb!

- Uelnb OUEeHKN K ﬂOTp96HOCTVI B pedynbratax OUeHKW 3anHTepeCOoBaHHbIX CTOPOH;

- AonyweHuna N orpaHu4eHnA no NpoekTy, HOPpMaTUBHbIE U KOHTPaKTHbIS TDEGOBEHMQ;

- CINOXHOCTb CUTyauuMWn pUCKa, YCNOoBUA peanu3auunun npoekta U npuMeHdaemMble TEXHOJNOIMM OUEHKU

- 3HAYUMOCTL pPELLUEHUS U BIUAHWE HA NOCNEenCTBUSA ero NpUHATUS;

- KpUTEPUW OLLEHKW pUCKa;

- BpeMsi, Heobxoaumoe Ons NPUHATUS PEeLLEHWNA;

- MHdopMaUuo, KOTopas AOCTYNHA U MOXET ObITh NONyYeHa Ha Ha4yamno OLEeHKWU pUCKa;

- VMEKLWMACS ONbIT OLLEHKU PUCKA U ONbIT, KOTOPLIA MOXET ObITh MOMYYEH Ha 3Tanax XM3HEeHHOro Uukna
npoekTa.

B KOHTeKCTe KOHLeNnuMy MHTerpauum 1 obecnevyeHus 4OCTOBEPHOCTY OLIEHOK MPUMEHEHWE CYLLEeCTBYH-
LLIMX Ka4YeCTBEHHbIX M KONMMYEeCTBEHHbLIX METOA0B OLUEHKU pUCKa MpOoeKTa No-npexHeMy Bbl3blBaeT 3HaYUTeb-
Hble TPYQHOCTH.

5.4.1 KauecTBeHHas oLeHKa pucka

KauecTBeHHas oueHKa NMpUMeHseTcs AN BblSBMEeHUs HeonpeaeneHHOCTU U onpedeneHns cutyauum
pucKa, MaeHTUnKaummM prucka 1n onpeaeneHns napameTpoB MOAENM OUEHKM pucka. K meTtogaMm KadecTBeH-
HOW OLEHKM pUCKa OTHOCHAT: MO3roBOW LITYpM, MeTod [densdu, Metod HOMUHaNbHOW rPynnbl, KOHTPOMbHbIE
cnucku (B Tom yucne SWOT-aHanu3 u PEST-aHanu3), aHanua cueHapueB, aHanu3 AepeBa peLleHui, aHanus
nepeKkpecTHOro BMNUAHUA U APYrue, KOTOPble XapakTepuayTcsa HEBLICOKOW TOYHOCTbLIO U KpalHe HWU3KoW Oo-
CTOBEPHOCTLIO OLIEHOK.

OnpepeneHve cuUTyalWM pucka npedycMaTpuBaeT YCTAaHOBMNEHWE BHELLUHUX W BHYTPEHHUX (PakTopoB
pucKa, KOTOpble MOryT HeraTMBHO UK NO3UTUBHO BNUATEL HA PUCK.

Mpw NnpoBeAeHUN MAEHTUGUKALUKN PUCKA OOMKHbI ObiTb PACCMOTPEHbLI BCE BO3MOXHbIE MPUYMHBI U NO-
cnegcTeusa. MigeHTudrkaums pucka ABNSeTCA KpalHe Ba)KHOW COCTABNSAKLLEN OLLEHKWM pUcka npoekTa, no-
CKONbKY (hbakTopbl pUcka 1 napaMeTpbl MOOENN OLEHKM PUCKa, KOTOpble He Bbinu onpegeneHsl, B Nocneay-
LIKWA aHanW3 pucka BKMOYEHBl He ByayT. [N naeHTUgUKaLMM pucka NpUMEHSIOTCA CTaHAapTU3UPOBaHHbIE
MeTofbl, Bknovaa PEST-aHanus pucka, aHanua yyBCTBUTENLHOCTU U Ap. MNpu 3TOM, HE3aBUCKMMO OT BeIbpaH-
HOro MeToda MAEeHTUMUKaUMK, OLEeHKa 3Ha4YMMOCTM (PaKTOPOB pWUCKa NPOBOOMTCS, Kak NpaBuno, Metooom
3KCNEePTHOroO onpoca, And peanu3auun KoToporo hopMUPYETCa 3KCMepTHas rpynna U3 4ncna akcnepToer, ob-
nagawLmx coOOTBETCTBYHOLUMU KOMNETEHLUAMM U OMbITOM.

Nyywen npakTMkon MOeHTUMKaALUKM pUCKa NPOEKTa ABMAETCH aHanM3 YyBCTBUTENBHOCTM LieneBbix na-
pamMeTpoB NpoekTa NpyM U3MEeHEHUN OTAEeNbHbIX (PaKTOPOB pUCKa M OLEHKa CTeNneHU X BNUAHWA Ha peayrb-
Tatbl U 3PPEKTUBHOCTL NpoekTa. AHann3 4YyBCTBUTENLHOCTHM PEeKOMEeHAyeTcs NpoBoAWTL METOO4OM Bapbu-
pOBaHWA NapamMeTpoB NyTeM onpefeneHua UX npeaenbHbIX 3HAa4YeHUN U rpaHuLbl 6e3ybbITOMHOCTY, a Takke
MEeTOOOM CUeHapreB B onpeaeneHHon nocnegoBaTerbHOCTA MX UCMOMNb30BaHWA.

[ ocToBEpPHOCTb IKCNEPTHbIX OLEHOK hakTopoB pucka B 6bannax obecneymBaeTcs NPOBEPKON cormaco-
BAHHOCTM MHEHWI 3KCMEPTOB C NPUMEHEHNEM KoadurumneHTa KOHKOpaaLum Wj B BMAOE
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S 12-§;

S;nax n2 (m

]

roe Sj_ CyMMa KBagpaToB OTKITIOHEHWA BCEeX OLEHOK, NMpuceamBaeMblX 3KCNepTamMun Kaxaomy cbaKTopy j-FO
TUNa, oT UX CcpegHero 3Ha4eHud;

i ey n(m+1)
S; = Z{ kzasf-jk 5 !
i= =

S,-J,-k — npueeaeHHasa Kk 10-6annbHOM WKane oueHka ijk dakTopa pucka j-ro Tuna, npucyxgaemas i-my dak-
TOopy k-M 3KCNepToM, Sijk = B,-jkMO;
N — KONWYECTBO YNEHOB 3KCMNEPTHOW KOMUCCUM (3KCMEPTOB);
m — 4ncno akTopoB (0OBLEKTOB IKCNEPTU3BI) j-TO TUNA;
S}f“a" — npueegeHHoe Kk 10-6annbHOM WKane MakcMMansHoe 3HavyeHue Sj Kak MakcumanbHbIA cpegHuiA KBa-
ApaT OTKNOHEeHUs!, paBHbIn N2 (m3 — m)/12.

B cny4dyae ncnosib30BaHMA LWKanbl Kad4ecTBa COrnacoBaHHOCTb OLUEHOK 3KCNepToB onpenendeTca ¢ npu-
MeHeHnem KOSde)VILl,MEHTa cornacosaHHocT MUKoHW.

B Ta6nwue ) npmBeneH npuMep Kaptbl KOHTPAaKTHOINO pUCKa, COCTaBNeHHOW No pe3ynbratamMm aHanusa
HyBCTBUTEINBHOCTU U M,ElEHTVICbMKaLI,I/IM CbaKTOpOB PWUCKa B chepe 3aKynoK TOBapoOBs, pa60T M ycnyr B Uensax
peann3auunn npoekKTa. nOﬂy‘-IEHHbIe no pe3ynbratam aHanums3a 4yBCTBUTEINbHOCTU JaHHble CcriefqyeT MCNoMnb30-
BaTb B npouenype Ka4eCTBEHHOMW UMK KONTMYEeCTBEHHOW OLEHKN pPucCKa.

KauecTBeHHasn oueHka PUCKa ABnAeTCcH OCHOBOW Ans nposeneHuns KONTMY4ECTBEHHON OLEHKM pucKa npo-
EKTa.

Tabnuua 3 — Kapra koHTpakTHOro pyucka B cdpepe 3akynok (npvmep)

akTophbl MICTOMHMKN BO3HUKHOBEHUA CrteneHb MapameTpbl MOgENu
pucka pucka BAUSAHUA, % OLEHKM pucka
HU3Kaa KOHKYPEHTOCMOCOBHOCTE Y4aCTHWKOB YPOBEHb M 3NACTUYHOCTb CMpoca Ha NpoaykT
s 3aKynku; NnpoeKTa;
4 HU3KUIA YpPOBEHb CNPOCa Ha NPOAYKT NPOEKTa; NOCTOAHHLIE W MEPEMEHHbIE 3aTpaThl;
é BbICOKWA YPOBEHb MNPOM3BOACTBEHHLIX 3a- 10 [0X0[bl OT peann3aunn NpoayKTa npoekTa;
3 TparT; YPOBEHb U rpaHuua 6e3yBbeITO4HOCTM NPOEeKTa;
= HU3KWIA YpOBEHb [OXOAOB OT peanu3auuu puck cnpoca
npoayKTa NpoekTa;
HU3Kaa [OOCTOBEPHOCTL OrnpedeneHusa  Ha- HayaneHasa (MakcumanbHas) LeHa KOHTPakTa;
< YansHOW (MakcUMarbHOW) LiEHbI KOHTPaKTa; CTOMMOCTE pecypcoB 1 paboT no KOHTPakTy;
Q HefocTaTodHaas 0BOCHOBAHHOCTL LEHbLI KOH- obbem HenpeaBWMAeHHbIX paboT v 3aTpar;
o TpakTa; 30 LueHa pucka;
% HenpeaBvaeHHble paboTkl U 3aTparThl; puck notpebHocTM B OONOMHUTENBHOM -
notpebHocTe B AONONHUTENBHOM UHAHCK- HaHCUPOBaHUN
poBaHuu
' &, | OTCYTCTBME PE3epBOB M 3anacos; peseps 1 3anachkl;
g Z S | HepocTaToMHble NPOWM3BOACTBEHHLIE MOLLHO- NPOW3BOLCTBEHHbBIE MOLLHOCTH;
% $ § CTH; 10 K03(hhMLUMEHT rOTOBHOCTI NPOU3BOACTEA;
3 @ = | HW3Kas roTOBHOCTE MPOU3BOACTBA; KBanuUKaLumusa y4acTHUKOB 3aKyrKu;
[% 5 2 | Hu3kas KBanuukaumsa y4acTHUKOB 3aKymKu; ONbIT MO NPeOMETY 3aKyMKu;
o HEeOOoCTaTOMHbIM OMbIT MO NPeAMETY 3aKynKu pPUCK HEHaAeXallero ka4ecTea
5 HEOOCTOBEPHOCTL OMpeAeneHns CPOKOB Mo- CPOKW NOCTaBKW;
z CTaBKW; napamMmeTpbl KaneHgapHoro nnaH-rpadguvka 3a-
g HEKOPPEKTHOCTE ONpeaeneHns atanos pabor; 20 KYMoOK;
o HEKOPPEKTHOCTL OMPEAENeHns cpoka Oen- HOPMaTUBbLI NPOAOIKUTENBHOCTH paboT;
m CTBWUSI KOHTPAKTa; puUCK pacnucaHuns
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OkoHyaHue mabnuubl 3

dakTopbl MCTOYHMKN BO3HUKHOBEHUSA CrteneHb MapameTpebl Mogenu
pUCKa PUCKa BIWAHNA, % OLEHKW pUCKa
- HeyJoBneTBopuUTenbHOEe (OUHAHCOBOE COCTO- KO3 MPULIMEHT NOKPLITUS;
g fAAHWE YYACTHUKOB 3aKYMKK; koahpULMEHT obLLEen NnaTexecnocobHOCTH;
§ HegocTaToyHasd (pUHaAHCOBas YCTOWMYMBOCTL 12 koadhpuumeHT obecnevyeHHOCTHU COBCTBEHHLI-
© YYaCTHWKOB 3aKYMKK; MU cpeacTBamMu;
= HW3KWIA ypoBeHb obecrneveHns KOHTpaKTa pa3mep obecneyeHus KOHTPaKTa;
© pUCK (PMHAHCOBOW YCTOMYMBOCTM
HETOYHOE onpegeneHue npeameTra U cylle- npeameT U CYLecTBEHHbIE YCIOBUA KOHTpaK-
= CTBEHHbIX YCMOBWIA KOHTPaKTa; Ta;
§ HEecCOOTBETCTBME MNpeaMeTa KOHTpakTa uenwu 5 npaea 1 06513aHHOCTH CTOPOH;
] 3aKyMKK; pacrnpeAeneHme OTBETCTBEHHOCTU CTOPOH;
= HECOOTBETCTBME MPaBOBbIM HOPMAaTUBHbLIM npaBoOBON PUCK
[OKYMeHTaM B ccbepe 3aKyrnok
HernonHoTa WY OTCYTCTBME AaHHbIX O Moka- TpeboBaHWA OOKYMEHTaLUKM O 3aKyrKe;
A = 3aTensax KavecTBa W KBanudukauun B [OKY- NPeanoXeHUs Yy4acTHUKOB 3aKyMku Mo Kade-
= 3 MeHTaLWU 0 3aKyMKe; cTBy pabor;
_g_ z HeOCTOBEPHOCTb AaHHbIX B 3afBKax y4yacT- 10 NPeanoXeHUs YYacTHMKOB 3aKyrku Mo ueHe
F: S | HUKOB O KayecTBe paborT; KOHTpaKTa;
HeJOCTOBEPHOCTb JaHHbIX B 3afBKax y4yacT- nokasartenu 1 KpUTepUn OLLEHKN 3as1BOK;
HWKOB O LIeHe KOHTpaKTa pUCK OOCTOBEPHOCTU MHAOPMaUUK
% 3 MU3MeHeHue CTOMMOCTW paboT U Ucnonb3ye- VMHOEKC NepecyeTa CMETHOW CTOMMOCTH;
_E_ % MbIX PECYPCOB BO BpeMeHu 3 VHAEKC MHNALWK,
s PUCK MHGALMIK

5.4.2 KonnyecTBeHHan oUeHKa pUcka

Llenbio KonnMYecTBEHHOW OLLEHKM pUCKA MPOEeKTa ABMAETCH OnpefeneHne nokasaTenein pesynsTraTuBHO-
cTU 1 3P PEKTUBHOCTU NPOEKTA C YYETOM HEONPEAENEHHOCTU 1 pucka. [pMMepoM METOA0B KONUYECTBEHHON
OLEHKN pycKa npoekTa aBnawTca: baecoBcknin aHan1a, S-kpuBble, aHanW3 3atparT M Bbirod, MetTog Mogenu-
poBaHusa MoHTe-Kapno, undgpoBoi MeTon MHTErpanbHbIX CBEPTOK YMCEN, aHanu3 ycTOMYMBOCTU U Ap.

Mpn MCNONb30BaHMM KOMMYECTBEHHbLIX METOAOB OLEHKM pUcka TpebyrTca akTyanbHbIe, NOMNHbIE U O0-
CTOBEpPHbIE AaHHblE, OAHAKO B HEKOTOPbIX CNy4Yasx, Koraa AaHHbIX HEAOCTaTOYHO, MPUMEHEHUE KONTMHECTBEH-
HbIX METOAOB MOXET 0aTb BO3MOXHOCTL Nyylle NOHAThL PUCK, XOTSA pe3ynkTaThl pacyeta Ans UX NpakTu4ecko-
ro NPUMEHEHUA MOTyT OKa3aTbCH HEMPUEMMEMbIMU.

B 3aBMCMMOCTM OT LENWN OLEHKW, KpuTepMeB pucka M cnocoba hopMann3oBaHHOrO ONMCaHWs pUcKa,
a TakkKe TOYHOCTU U OOCTOBEPHOCTMU OLEHOK, MPUMEeHseMble Ha NMpakTuke MeTodbl KONMUMYECTBEHHOW OLEHKK
puUcKa NpoeKTa MOXHO pasfenvTb Ha YeTbipe rpynmnbi:

1) BBEOEHMEe NonpaBKW Ha PUCK UNN «NPEMUU» 3a PUCK, KOTOPAasi, Kak NpaBuro, NpuMeHsieTcs kK beapum-
CKOBOW CTaBKe AUCKOHTUPOBAHWUSA 3aTpaT U pe3ynsTaToB NPOeKTa;

2) KOppeKTMPOBKa NapameTpOB NPOeKTa 1 (Mrv) YCroBWIA ero peanvsawnm, 3aMeHa NnaHoBbIX UMW HOp-
MaTMBHbIX 3HAYEHWIA NAapaMeTpPOB MPOEeKTa Ha OXMAAeMbIe 3HAYEHWUs C Yy4eTOM (DaKkTOpPOB pMCKa; HaNnpuMep,
yBENuUYeHEe CPOKOB MPOEKTa Ha CPEAHIO BEMUYMHY BO3MOXKHLIX 3a0EPXEK;

3) UMUTaAUMOHHOE MOLENUMPOBAaHWE U BEPOSTHOCTHAsA (TOYEeYHas M pacnpefeneHHasi) OoueHka pucka
npoekTa, pe3ynsTatoB 1 3 EeKTOB NPOEKTa;

4) aHanua ycToM4YMBOCTW MPOEKTA B CMOXHbLIX U U3MEHALLIUXCA YCIOBUSIX peanu3aunmn Ha sTanax ero
YKN3HEHHOTO LuKna.

Hanbonee wupokoe pacnpocTpaHeHWe B NMpakTUKe MPOEeKTHOro ynpaeneHus BCNeACcTBUE CBOEW Mpo-
CTOThI MOMYYMN MEeToq, B KOTOPOM YYET pMcKa NPOBOAUTCA NyTEM NPUMEHEHUSA CTABKU AUCKOHTMPOBAHWSA I C
Y4eTOM MOMpaBKky Ha PUCK B BUAE:
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r=rp+r, +1,
roe r; — Ge3pnckoBas cTaBka AUCKOHTUPOBAaHWS;
r, — norpaeka Ha p1UCK UNK «NpeMusi» 3a PUCK;

P
| — npoueHT nHNALUK.

CTaBka OUCKOHTUPOBAHWS I OTPaXaeT AOXOAHOCTb anbTepHaTUBHbIX BApWUAHTOB MHBECTULWA B pa3Bu-
TUE, XapakTepU3yLUXCH TEM Ke PUCKOM, YTO M MHBECTULIUM B OLEeHUBaeMbIn NpoekT. BespuckoBas cTaBka
OWCKOHTMPOBAHWUS OTpaXaeT LOXOAHOCTb DE3pUCKOBBIX HanpaBNeHUn MHBECTUPOBAHNS.

[MonpaBka Ha pPUCK UCMOMb3YETCHA MNPV CPaBHEHUW pPa3HbIX MHBECTULWOHHBLIX MOAEnen npoekTa, Korga
NpOrHo3upoBaHWe MnokasaTenen BO3MOXHOMO pucKka OOXOAHOCTU MpeacTaBnsieT 3Ha4YuTenbHble TPYOHOCTMU.
lMonpaBka Ha puUCK He BBOOAUTCS B Cny4Yae CTpaxoBaHWs OTBETCTBEHHOCTU M pUCKa, Koraa 3aTpaTthl UHBecTopa
YBENMYMBaKTCA Ha pa3Mep CTPaxoBOW NPeMUM.

B meTode KyMynsaTUBHOIO NOCTPOEHWUS CTABKY AWNCKOHTUPOBAHUSA AN HE3aBUCHMMbIX PUCKOB pacCyMThbl-
BaKT Nno opmyrne

Fr=re+ry+ry,+.. +r,
roe ry — 6e3puckoBas cTaBka AUCKOHTUPOBAHMS,
ry, ry, ... — CTaBKW OUCKOHTMPOBaHWA 3@ ONpeAeneHHbIR PUCK NpoeKTa.

WToroeasi ctaBka AWCKOHTMPOBaHWS MoXeT konebaTbcsi OT Ge3pUMCKOBOW CTaBKWM [0 CTaBKM C MaKCu-
MarnbHbIM KONMYECTBOM PUCKOB. B 3TOM cnydyae cTaeka QUCKOHTMPOBAHUS MOXET UMETh CYLLEeCTBEHHbIN Oua-
nasoH, a ee onpegeneHne GyaeT cyObEeKTUBHBLIM.

[na npoekToB, peanuayembix Ha TeppuTopun Poccum, cTaBka OWCKOHTMPOBAHMS OMpeaensieTcsl Kak
KInoueBas cTaBka perynatopa LleHTpansHoro 6aHka Poccuiickoi ®eaepalni, CNoxeHHas ¢ pPUCKOM, KOTOPbIN
B psiae cnydaee MmoxeT aocturate 30 % v Gonee.

BmecTe ¢ TeM NpyMeHsTL NONpaBKy Ha pUCK criegyeT ¢ 0coboi OCTOPOKHOCTLIO, MO KpaiHeil mepe no
[BYM NpuyuHaM. Bo-nepebix, OTCYTCTBYIOT CTaHAaAPTU30BaHHbIe Npoueaypbl onpeneneHrs Nonpaeki Ha PUCK,
a BO-BTOPbLIX, NPaKTU4YECKU HEBO3MOXHO 06eCneynTb JOCTOBEPHOCTL TAKOM OLEHKH.

5.5 [leTepMUHUpPOBaHHasA U BepOATHOCTHas OLlEHKAa PUCKa NPOeKTa

[eTepMMHMPOBaHHAsA OLEHKa pucka MpoekTa, Takke HasblBaeMasi TOYeYHOW OLEHKOW, npencTaBnsieT
cobon ofHO YMCNo UNKU KonuyecTBo, Hanpumep: 36 mecsaues, 2400 Toic.pyb. [leTepMUHMPOBaHHAS OLEHKa
pucka siBnsieTca Hanbonee NpoOCTOM U OOCTYMHOW, OOHAKO NpY ee NpMMEHEHMM HeNnbas 3abbIBaTh O TOM, YTO
nony4yaemMble TakMuMm 06pa3oM OLEHKM He OTpa)katT BEPOSTHOCTHYH NPUPOAY puckKa.

B BEpOATHOCTHOWM OLEHKE pUCKa MpOeKTa MCMNONb3yeTcs psg OUEeHOK BMEeCTe CO CBS3aHHbIMW C HUMM
BEPOATHOCTSIMK B JaHHOM pAny. PesynstatoM BEpOATHOCTHOW OLEHKU MOXKET ObiTb CpeJHEeBR3BeLLEeHHas Be-
NMYMHA UCKOMOTO LIeNeBoro napamMeTpa npoekTa, Nony4eHHas Ha OCHOBE CUMMYIALMN HECKOIbKUX BEPOATHbIX
NocrneacTBUA pucKa MKW MMUTAUUK pUCKa C Lenbl aHanuia BepOsATHOCTM M NMOCNeacTBMA, Kak NpaBuno, B
OTHOLUEHUM CTOUMOCTU, CPOKOB UNK 3 PEeKTUBHOCTH MPOEKTA.

B 3aBMCMMOCTM OT LUENW OLEHKKW, NMONHOTHI U AOCTOBEPHOCTM MCXOOHbIX AaHHbIX BEPOATHOCTHAA OLEHKa
pUCKa NpoeKkTa Ha OCHOBE MMWTaLMOHHOIO MOdennpoBaHna obecnednBaeT BO3MOXKHOCTb NpOBeaeHWs:

- TOYEYHOWN OUEHKM NOCMNEACTBUI UIK LIeHbl PUCKA B AMana3oHe OXuaaeMblX 3Ha4eHUin LeneBoro napa-
MeTpa npoekrta, Hanpumep: 36+3 /-1 [mec]; 2400+600/-300 [Tbic.pyb];

- TOYEYHOW OLIEHKN YPOBHS pPUCKa UMMM 4OCTOBEPHOCTK oueHku, Hanpumep: 90 %;

- pacnpegeneHHOn OLEHKK, ONWCLIBAOLLER pacnpedeneHne BEpOATHOCTEN NOCNEACTBUIA UMK LeHbI pU-
cka BHYTPM W 3a npegenamu OuManas3oHa 0XuaaemblX 3HAYEeHWI LieneBOoro napamMmeTrpa MpoekTa, Hanpumep
nyTeM NOCTPOEHMA 1 aHanu3a npodunsa pucka.

5.5.1 MogennpoBaHue metogom MoHTe-Kapno

Mo cpaBHeHUIO CO MHOTMMW APYTMMU MHCTPYMEHTaMN U MeTo4aMM TOYEYHOM OLEHKM pUCKa MpOoeKTa,
npuBedeHHbIMKU B Tabnuue 2, mogenupoBaHue metogom MoHTe-Kaprno obecneyneaeT BO3MOXKHOCTL dopMa-
MN30BAHHOIO ONUCaHUA HeOoNnpeneneHHOCTU OeNCTBYLWMX (hakTOPOB pUCcKa WU ONpeaeneHus KONnM4ecTBeH-
HbIX XapaKTepUCTUK NpOoUnsa prcka no LieneBoMy napameTpy npoekta K — MareMaTU4ecKoro oXuaoaHus u
CpeaHeKBaapaTUYecKoro OTKIOHEeHUs G, B BUAE:
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rae N — KOnuM4ecTBO peanu3auuin cny4yanHon BenudmMHbl K B pacyeTHbIR neprog;
P; — BEPOATHOCTb NPUHATUA CryYaHOW BenuymnHoi K sHadenmns K; B i-i1 peanmsaumu;

m(K2) — maTemaTuyeckoe oxugaHue KBagpaTa Cry4aiHoi Ben1unHbI K2.

[Mpw aToM MaTeMaTUyecKkoe oxuaaHue onpefensieT OXuaaeMbli pe3ynsraT UNu oXXuaaemMoe 3HavyeHue
LleneBoro napameTpa npoekTa, a cpegHeKBaapaTUu4ecKoe OTKNOHEHUE CNYXUT MHOMKATOPOM OOCTOBEPHOCTHU
pesyneTaTta npoeKTa B yCrnoBUAX HEONPeaeneHHOCTU 1 pucka.

BmecTe ¢ TeM, Mcnone3ysa yHuBepcanbHbld Metog MoHTe-Kapno v gatyunku ncesgocnyvanHbix vucen,
Henb3s 3abbiBaTb O TOM, YTO OH OCHOBaH Ha 3akoHax OonblUMX Yucen, npefenbHbIX TeopeMax Teopuu Be-
POATHOCTEW M NPEeanoioXeHUN O HOpPMarnbHOM pacnpedeneHnn BbIXOOHbIX NapamMeTpoB, XapakTepusyroLmx
pe3ynsTaT NpoekTa. 3To NO3BONSET AenaTh NpaBUNbHbIE BIBOAL! MWL 00 UX CPeQHUX 3HAYEeHUAX, peanunay-
eMbIX C BepOATHOCTLI He bonee 50 %. B obuiem cny4yae, Korga MCKOMOE pacnpefieneHue oTnnyaeTcs oT Hop-
ManbHOro, 3ajada ero NnoCTpoeHus pellaetca nytem npob n owwmbok. [axe ecnu ycTaHOBNEH TUM MCKOMOTO
pacnpegeneHusi, OLleHKa ero YACMNOBLIX XapaKkTepPUCTUK 45 NPaKTUYECKoro NpUMeHeHUs Aaxe B OKPECTHOCTM
cpegHUX 3HaYEeHWN MOXET OKa3aTbCs HEMpUeMInemMon.

[MnoTesa o HOpManbHOM pacnpedeneHnu BbIXOOHbIX MapamMeTpoB MNPOeKTa He COOTBeTCTBYeT pe-
anbHbIM MpoLEeccam, HO HECMOTPS Ha 3To, ModenupoBaHue metogom MoHTe-Kapno Hepegko okasbiBaeTcs
€0WHCTBEHHO BO3MOXHbEIM AMNA NONy4YeHUs1 TOYeYHbIX OLEHOK B AMana3oHe oXuaaeMblX 3Ha4YeHUI LerneBoro
napameTpa npoekTa fnpy BbICOKOW CTeneHn HeonpegeneHHocTu. [mnotesa o HopMmanbHOM pacnpeneneHnm
HeobxoauMma Ons NonyyeHWs CTaTUCTUYECKUX AaHHBbIX M MMUTaLWMWM NOCNeAcTBUA U BEPOSTHOCTU C YYETOM
KONMMYECTBEHHbLIX XapakTepUCTUK HEONpeaeneHHOCTU U pucka. BHe npegnonoxeHnsa o HopManbHOM pacrpe-
aeneHuun 6onblias 4YacTb 3KOHOMUYECKNX TEOPUIA M SMNMPUYECKUX paboT cTaBUTCHA N0 COMHEHWE, MOCKOMbKY
KoMMpoMK1cca Mexay CTOMMOCTbIO, CPOKaMy Y PUCKOM MPOEKTa, PUCKOM U 3p(PeKTUBHOCTLIO MPOEKTa B 3TOM
crnyyae CrnoXHo A0CTUYb UMK OH OKa3blBAETCSH NPaAKTUYECKM HEBO3MOXKHBIM.

Mpumep mopenupoBaHua metogoM MonTe-Kapno npodwmns pucka pacnucadusa npueenedH B NTOCT
P 58970.

5.5.2 LUncppoBon MmeToa pacnpeneneHHOW OLEHKH pUCKa

LincdhpoBon meToa pacnpefeneHHON OLEHKM pUcKa OCHOBaH Ha yTBepxaeHuM o ceobogHom (He obssa-
TENLHO HOpPManbHOM) pacnpefeneHuy LieneBoro napameTpa npoekTa u Lndpoeom cnocobe onucaHusi pucka
MeTOOO0M WMHTEerpanbHbiX CBEPTOK YMCIOBLIX MOCNeaoBaTenbHOCTER, KOTOPLIM obecneymBaeT BO3MOXKHOCTb
noctpoeHuss undposoro npodunsa pucka B macwTtabe LeneBoro napametpa NpoekTa, a BO B3aMMOCBA3N C
OPYTMMW MHCTPYMEHTaMKU MHTErpauuMy ynpaeneHus pUCKOM NpoekTa obecnedynBaeT BO3MOXHOCTb MPUHATH
0b0OCHOBAHHOE NPOEKTHOE PELLEHUE C YYETOM PUCKA.

CyuwiecTBo AaHHOro MeTo4a COCTOUT B MOMyYeHUN OUCKPETHOW OYHKLUMWM pUCKa NO pe3ynstaTty unm Le-
NneBOMY NapameTpy NPoeKTa NyTeM MHOMOKpaTHOro NpUMeHeHUs onepaunn MHTerpanbHOW CBEPTKU YUCTOBbLIX
nocrnefoBaTensHOCTEN, NPeacTaBnALLMX cOO0M YCNOBHEIE AUCKPETHLIE pacnpefeneHns NCKOMOro napame-
Tpa Mo KIN4YeBbIM AEWACTBYHOLWMUM hakTopam pucka. Metog He TpebyeT NpoMexyTOYHOW CTMNM3auuu cTa-
TUCTUYECKMX AAHHbLIX M anpuopHOM MHopMauun ob MCKOMOM pacnpedeneHuun, a Heobxoanmas TOYHOCTb
1 OOCTOBEPHOCTL OLIEHOK KaK B YPOBHE CPedHWMX 3HA4YeHWM, Tak U Ha XBOCTaX pacrnpefeneHus MOXeT ObiTb
OOCTUrHYTa NpyY OTHOCUTENbHO HEBONLLIOM YMcne peanu3auun (102). Ocobyio BaXXHOCTb NpK UCMONb30BaHUN
uMchpoBOro MeTofa pacnpefeneHHon OLEeHKN PUCKa, Kak BNpodYeM 1 Nioboro MHOro Metofa KonM4ecTBEeHHOMN
oueHku, Bknoyaa metog MoHTe-Kapno, MMeeT akTyanbHOCTb, MOMHOTa U AOCTOBEPHOCTb MCXOAHbLIX AaHHbIX,
a[lekBaTHOCTb U TOYHOCTb OMUCaHWS NPOLECCOB C UCMNOMb30BaHUEM pe3ynbTaTHO-OPUEeHTUPOBAHHOMO NOAXO-
aa, BblbOp KpUTEPUEB PUCKA, KOPPEKTHOCTb MOAEHTUdMUKALMM 1N aHan13a p1cka.

3apaya pacnpegeneHHOW OLLEHKN PUCKa MEeTOLOM MHTErparbHbIX CBEPTOK YUCEN CBOAUTCH K NONYYEHUO
npoduns pucka npoekTa B BUAe:
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R(K)=P{K(t)<K hte[0T].

B Takom dopmanusoBaHHOM Buae npodunb pucka xapakTepusyeT BepOsATHOCTb TOro, YTo crnyyanHas
BENMYMHA LIENEBOro napameTpa npoekrta R(t) OKaXKeTCcs MEHblLUe OXWOAaeMOro 3Ha4yeHus K9 na ropn3oHTe
pacuerta [0, T]. B cny4yae ToMeYHOW OLIEHKM PUCKa pelleHUeM 3a4aqvyy MOXeT CNYKUTb OXu4aeMoe 3HavyeHue
MCKOMOTO pe3ynsTara npoexkra KO n COOTBETCTBYHLLWIA YPOBEHb PUCKA €r0 AOCTUXEHNUSA r* = R(KO).

B sBHOM BMAe umnpoBoi Npodurb pucka onpegensercs BeKTOPOM BO3MOMHbIX 3HAYEHWA LLeneBoro
napameTpa nNpoekTa {Kj},j= 1, ..., N, HA pacYeTHbIi MOMEHT BpPEMEHM t, 1 YNCIOBOW nocneaoBaTenbHOCTbIO
{rj;, KaKabl 3reMeHT KOTOpPOW XapakTepuayeT BepOATHOCTb TOro, YTO chydYanHas BenuyvHa K(t) oKaxeTtcs
MeHbLUE KJ,-(t)

R(R)={r;} - fau}-{oc}.

min( j,w) j-s
rj= Y aj_y4b,+>ash, ecnuj>s;
y=max(1u) y=1

min( j.c)
ri= Y  aj_,qb, ecnujss;
y=max(tu}

j=1...,mn=s+o-Touv=j-s+1.

CnyyainHas 4yicrnoBasi NocrneqoBaTenbHOCTb {rj} COOEPXKUT 3HAYEHUA PYHKUMIK pUCKa {Kj} 1 onpeaens-
€TCHA UHTEerpansHoOM CBEPTKOM YNCMOBLIX NocnegosatencHocTen {a, ), k=1, ...,s,u {b j,1=1, .., w.
5.5.3 Npumepbl nocTpoeHunsa undpoBoro npodunsa pucka

Tpumep 1

MocmpoeHue yughpoeozo npoghuns pucka nompebHocmu e ONoNHUMENbHOM (huHaHCUPOBaHUU MPOEK-
ma kanumansHo20 peMoHma 1-2o0 EnazuHa mocma yepes p. Cp. Heeky e CaHkm-llemep6ypze.

Ha pucyHke 5 nokasaHbl ycrnoBHble AUCKPETHbIe pacnpedeneHns CTOMMOCTU NpOeKTa No yCcTaHOoBNEH-
HbIM dhakTopamM pucka 1 OYHKLMA pyMcKka noTpebHOCTM B AONONHUTENBHOM (PMHAHCMPOBAHWMMW MPOEKTA C UC-
Nofib30BaHMEM LIMPPOBOro MeToga NHTErpasnbHbIX CBEPTOK AEMCTBUTENbHbBIX YNCEN W ero NporpaMMHON pea-
nusauum B cpege Microsoft Excel.

MonyyeHHas Takum obpas3om gucKkpeTHas yHKLMA pUcKa XapakTepuayeT BEPOATHOCTb TOTO, YTO CIy-
YanHasi BeNMYnHa PakTMY4eCKon CTOMMOCTM NPOEKTa NPeBbICUT UMW OKaXKETCH PaBHOW 0XMAAeMON (CMETHOM)
CTOMMOCTW MpOeKTa, KoTopas onpeferneHa NpoekTHO-CMETHbIM, B YacTHOCTW, pecypCHbIM MeTOAOM LeHOo-
obpasoBaHus, 6e3 yyeTa pe3epBa CpeacTB Ha HenpeaBuaeHHble paboTkl 1 3aTpaTbl.

PezepBupoBaHune B o6beme pe3epBa CPEACTB HA HenpeaBuaeHHble paboTbl M 3aTpaTkl B COCTaBe CBOA-
HOro CMETHOro pacyeTta CTOMMOCTU PEMOHTA paccMaTpUBAETCS Kak OCHOBHOW cnocob ynpaBneHUst pUCKOM
notpebHOCTM B 4ONONHUTENEHOM (PMHAHCMPOBAHUK NPOEKTa.

[ns nocTpoeHusa dyHKUMM pUCKa BbINONHEHA WAeHTUUKaUna hakTopoB pucka nyTem aHanusa 4ye-
CTBUTENBHOCTM NapamMeTpoB MOAEenu U CTENEHU BNUAHUSA OeNCTBYOWMUX PakTOPOB pUcKa Ha CTOMMOCTb Npo-
ekTa. PaccmoTpeHbl MPOEKTHO-TEXHWYECKWUIA, NPON3BOACTBEHHO-TEXHONOMMYECKNIA, KOHTPAKTHBIA U LeHoo6pa-
3YIOLWKMIA haKkTopbl pUcka.

CmeTHasa CTOMMOCTb KanuTansHoro pemoHTta 1-ro EnarmHa mocta 6e3 ydeTa pe3epBa cpecTB Ha He-
npenBuaeHHble paboThl U 3aTpaThl N0 yTBEPXKAEHHOW cmeTe cocTtaBnsaeT 28038 Thic.py6. Torga npu 3agaHHOM
ponyctumom ypoBHe pucka 10 % CTOMMOCTb KanuTansHOro peMOHTa € Y4EeTOM pe3epBUMpPOBaHNs OoMmkHa BbiTb
npuHaTa B pasMmepe He meHee 30000 Twic.py6., npu 3TOM LieHa pucka (B AaHHOM NpuMepe — noTpebHoCTbL B
JOMOMHUTENBHOM (OMHAHCUPOBaHUKM nNpoekTa) cocTaeuT: 30000 — 28038 = 1962 [Tbic.py6.].

Mpwu gonyctumom ypoeHe pucka 10 % LeHa pucka oTpaxaeT oXugaeMble NocneacTBUS BIUAHWUS pUucka
Ha JOCTMXKEHME Lienu B CTOMMOCTHOM BblpakeHun peaynbraTta npoekrta (28038 Teic.pyb.), npy 3TOM BENUYK-
Ha HenpeOBUAEHHbIX paboT 1 3aTpaT, 0byCroBNeHHbIX NOTPeBHOCTLI0 B AOMNOMNHUTENBEHOM (DMHAHCMPOBAHUM
npoekTa, JoMmKHa BbITh NpUHATa B pasmepe He MeHee 1962 Thic.py6.
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PucyHok 5 — Linchposoi npodunb pucka noTpebHOCTK
B LOMNONHWUTENBEHOM (PUHAHCUMPOBaAHWM NPOEKTA

B paHHOM npumepe LeHa pucka HeobxoavMa Ans NOHUMaHWS BO3MOXHOIO NpeBbILLEeHUS hakTUYecKon
CTOMMOCTM NPOEKTa ero OXMaaemMon (CMEeTHOM) CTOMMOCTH, a Takke AnA obocHoBaHWsA cnocoba Bo3gencTBISA
Ha puck. YpoBeHb pucka oTpaxaeT [OCTOBEPHOCTb CTOMMOCTHOM OLIEHKWN NpoekTa — CTeneHb AOBEepus K pe-
3ynsTaTam OLeHKU pUcKa U OXnaaemMoin CTOMMOCTUN NpoeKTa.

CpaBHuTENbHAs OUEHKa pUCKa MOTpebHOCTM B OOMNOMHUTENBEHOM (PUHAHCMPOBAHWMW MPOEKTa MOXEeT
CMY>XWTb OCHOBaHWEM AN5 onpefeneHns pesepsa cpeicTB Ha HernpeaBuaeHHble paboTel U 3aTpaTtkl U Beibopa
cnocoba M3MeHeHUs1 pucKa, BKNoYas BO30enCTBUE Ha pPUCK.

Mo pesynbTataM aHanmsa MOXHO caenaTtb BbIBOA O TOM, YTO NMpu 3a4aHHOM AOMYCTUMOM YPOBHE pucka
pesepB cpeAcTe B pasamepe 1962 Twic.pyb. npeBbilaeT pesepsB CpeACcTB Ha HenpeaBWAEeHHbIe paboTkl K 3a-
TpaTtbl — 576 ThiC.py6., YCTAHOBNEHHLIA CBOAHLIM CMETHLIM pacdeTom npu Hopme 3 % oT uTtora rmae 1—9
cBOAHOro cMeTHoro pacyeta ¢ ydetom HOC. CmeTta no npoekTy kanutansHoro pemoHTa 1-ro EnaruHa mocta
yTBepxgeHa B cymme 28038 Tehic.pyb. Ha ocHoBaHuu npodouns pucka (PUCYHOK 5) ypoBeHb pucka B 3TOM
criyyae coctaBuT 23,5 %, 4To Bonee Yyem B ABa pa3a NpeBbILLAET JONYCTUMEIN YPOBEHL PUCKa U HE COOTBET-
cTByeT TpeboBaHWAM 3agaHuns.

BoamoxHbl cnegyowmne cnocobbl ynpaBneHus puckoMm nNoTpebHOCTH B JOMOMHUTENBHOM (PUHAHCKUPO-
BaHWM NpoekTa:

1) cHwxeHue pucka go gonyctumoro ypoeHa (10 %) nytem npoBegeHus gononHutensHoro obcneno-
BaHWS MOCTA W MOBEPOYHOro pacyeTa ero rpy3onogbLeMHOCTU C YHEeTOM OBHapyXeHHbIX 4edeKToB, a Takke
KOPPEKTUPOBKKW 3a0aHUs Ha NPOEKTUPOBAHWE U MOBTOPHOW OLIEHKN PUCKA;

2) obocHOBaHHOE M3MeEHEeHWe OoMyCTMMOro YPOBHSA pUcKa npoekTa Ao akTnyeckn obecneynsaemoro
ypoBHA — 23,5 %;

3) coxpaHeHuWe pe3epBa CpeAcTB Ha HenpeaBWAeHHble paboTkl M 3aTpaThl B NMpegenax HOpMaTUBHO
ycTaHoeneHHoro numuta 3 % (576 Teic.pyb.) n NokpeITUE HepacnpeaeneHHoro prcka B pasmepe 1385 Toic.pyb.
3a cYeT NPoBEeAEHU MePONPUSTUIA MO BO3AENCTBUIO HA PUCK.
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YunTeiBas BO3MOXHOCTM 3aKkasyuka Mo ynpasrieHW0 PUCKOM B MPaBOBbIX paMKax rocygapCcTBEHHOro
koHTpakTa CaHkT-MeTepbypra U OTHOCUTENBHO HEBLICOKOE 3HAYeHUe HepacnpederneHHoro pyucka, pekoMeH-
AyeTcsa NPUHATUE pe3epBa CPelCTB Ha HenpedBWAeHHble paboTbl M 3aTpaTkl B Npefenax yCTaHOBMEeHHOro
NMMKUTa 1 NOKpbITME pasHuUbl B pasmepe 1385 Tbic.py6. 3a cueT obecnedeHnst rocyapcTBEHHOIO KOHTpaKTa
B pasmepe 5% Ha aTane 3aKkynku ToBapoBs, paboT 1 ycnyr B LUeNnsxX peanuaauum npoekTa.

lMpumep 2

MocmpoeHue yugpoesozo Npoghusnis pucka npesblWeHUs M1aHO8kIX CPOKOS8 8bIMNOJIHeHUS MpoeKkma (pucka
pacnucaHusl) peKoHCMpPYKUUU yHUKansHo20 o6bekma — OcobHsika ®enukca lllonena e CaHkm-llemep6ypze (no-
cmpoeH 8 1856—1859 z2. apxumexkmopom ®parcya Lezupe).

Ha peanbHbIX aHHbIX U B pamMKax NPUHATLIX AONYLLEHWIA U OrPaHUYEHWIA NO NPOEKTY COCTaBneHa kapTa
pucka (Tabnuua 4) 1 NocTpoeH LUPoBO NPodUnb pUcKa NPEBLILLEHWUS NNAHOBbLIX CPOKOB BbINOMHEHUS NPO-
eKTa (pUCYHOK 6).

MocTtaBneHa 3agaya NOCTPOEHWsA NPodMnA pyUcka pacnucaHus, XOTA He MeHee akTyanbHbiM 6bino Gbl
pelleHue 3agayv NOCTPOeHUsA NpodKuna pUcka yTpaTbl 0b6bekTa KynbTYPHOrO Hacneaus, YTo OTNMYaeT AaH-
HbI NPOEKT No 06BLEKTY, HEKOrga NPeACTaBNsBLIErO UCTOPUYECKYIO LEHHOCTD.

Tabnuua 4 — KapTa p1cka NpeBbIlUEHWS NITAHOBbLIX CPOKOB BbIMOMHEHWSI MPOEKTa PEKOHCTPYKLMM (MpUMep)

®dakTop pycKa U UCTOYHUKK CTeI'IEHbﬂ Meponpuatns Briagenew pucka
€r0 BO3HWUKHOBEHMA BNUsiHUSA, % no YNpaBneHuo PUCKOM

PbIHOYHBIN. OdvBepcuchmkaunsa v CHMKEHUE pu-
KoHbloHKTYpa pbiHKa, KOHKypeHTocnocob- 20 cKa, NoBbILLEHWE WHBECTULMOHHOMW WiBectop
HOCTb MPOEKTA, YPOBEHb CMpPOCa, MapKETUH- NPWBNEKATENBHOCTM W UCMOMb30-
rOBLIA KOMMNIEKC BaHWE PEeCcypCoOB NapTHEPOB
YnpaeneH4YecKui. CHwmxeHne pucka, oopMUpOBaHne
HeonpegeneHHOCTL UCTOPUYECKOM LEHHO- yrnpaBneH4Yeckux KOMMNETEHLMUI
CTW 34aHUsA, cUcTema ynpasneHusi MPOEKTOM, 30 nepcoHana, cTpaxoBaHwe oTBeT- | PykoBoaouTenb
KOMMeTeHL MK NepcoHana, rpaduk npoekta u CTBEHHOCTU U puCKa npoekta
LeHa npoekTa, nokasatenu adeKTUBHOCTH
npoekTa
[MpOeKTHO-TEXHNYECKWIA. CrtpaxoBaHue OTBETCTBEHHOCTH
HeonpegeneHHOCTL UCXOOHBLIX OAHHbIX, Ka- 20 W pucka, pe3epBUpOBaHWE — WC- 3acTpoLMK
YecTBO MNPOEKTHbIX PEeLUeHW, WCMNornb3oBa- nonb3oBaHWe cpeacTB KOMIMeHca-
HWe WHHOBAaLWIA, JOCTOBEPHOCTE OLEHOK LIMOHHOTO M pe3epBHOro (YOHO0B
BpemeHHON. PezepeupoBaHve — uWCnonb3oBa-
KadecTBO nnaHupoBaHus, rpadpuk nNpoekTa, 25 HWe KOMMEeHCaUUOHHOIo 1 pesepB- MoapRauMEK
CPOKW MpoekTa WU ero oTAerNbHbIX 3Taros, Horo ¢poHOoB, CTpaxoBaHWe OTBET-
HOpPMAaTUBbI NPOOOMKUTENBHOCTY paboT CTBEHHOCTU W pUCKa
MHDNALMOHHBINA. PesepBupoBaHne — dopmupoBa-
M3meHeHne ctoumocTn paboT 1 ucnonb3ye- b HWE W UCNOoNb30BaHWE CPeacTB pe- WHBecTop
MbIX PECYPCOB BO BPEMEHN 3epBHOro dpoHaa

Cutyauusa pucka: B 2001 r. 3aBogoynpaeneHne BkMwyYeHo KOMUTETOM NO rocydapCcTBEHHOMY KOHTpPO-
M0, UCNONb30BaHUKD N OXpaHe NMaMsATHUKOB UCTOPMU U KyNnbTyphl B [epeyeHb BHOBL BbISIBNIEHHBIX OOLEKTOB,
NPenCcTaBNALMX UCTOPUYECKYI0, HAYUYHYH), XYOOXKECTBEHHYK MMM MHYH0 KYNMbTYPHYK LeHHocTk. B 2005
OAQO «CTtanenpokaTHbIi 3aBOA4» NPOAAN0o CBOK NPUBATU3NPOBAHHYIO TEPPUTOPUIO NNoLwaasko 7,2 r oMHCKOoR
komnaHuu Lipsanen & Co Group. B 2011 r. 3gaHue ocobHsaka ®enukca LoneHa 6bino cHeceHo, a B 2019 r.
NMOCTPOEHO 3aHOBO NoA OPUCHbLIN LIeHTp nnowagsto 1822,35 M2, C OTKNOHEHMEM OT NIMHNUK 3aCTPOWKK Ha 5 M
onwke Kk MacnaHomy kaHany.

YpoBeHb pyUcKa U LieHa pycKa, n3MepsieMas B JaHHOM Cryvyae BpeMeHeM NPeBbILLIEHWA NNaHOBbIX CPOo-
KOB/OMepexXeHUa KaneHoapHoro rpaduMka NpoekTa, crnyxaT 0ObeKTUBHbLIMU NMokazaTensiMu npoduns pucka
pacnucaHus NpoeKTa PeKoHCTPYKLUMKU ocobHAka Penukca LoneHa.

[Mony4YeHHble YNCNEHHbIE AaHHbIE COMOCTaBMNEHbl C YCTAHOBNEHHLIMU NMAHOBLIMU CPOKaMW BbIMOMHE-
HKUs NnpoekTa (52 mec) U hakTUYEeCKMMK CPOKaMu Ha AaTy oLeHku (74 mec).
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PucyHok 6 — lNMpodunb pycka NpeBbILLEHWs NaHOBLIX CPOKOB BbINOMHEHUS MPOeKTa

Ha ocHoBe NMonyYeHHbIX Pe3yrnbraTtoB OUeHKM PUCKa Mo NPOeKTY PEKOHCTPYKUWMK C YHETOM YyTpaTbl ocob-
Hsaka ®enukca LLloneHa kak obbekTa KynbTYPHOIro Hacnegua, B 4aCTHOCTK, peKOMeHO0BaHO ocoboe BHUMaHMe
YOENUTE YNpaBlieHYeCKOMY U BpemeHHémy CbaKTOpaM pUvCKa, obocHoBaHUO uenun npoekta v npenenbHbIX
3HaYeHUn TONEepaHTHOCTWU B OTHOLLUEHWKW CPOKOB BbINMOJTHEHWA NMPOEKTa, obocHoBaHMO A0NyCTUMOro ypoBHA
PUCKa, a TakkKe NPUHATUKO 0DOCHOBAHHbIX DELI.IEHVIﬁ no BO3OEWCTBUIO Ha PUCK U obecneyeHunto YCTOPILWIBDCTM
NPOEeKTa Ha paHHUX 3Tanax *XM3HEHHOIO LKKna.

6 YnpaBrneHue pUCKOM NMpPoeKTa B peasibHOM CEKTOpe 3KOHOMUKU

6.1 ynpaBHEHHE PUCKOM MPOEeKTa KakK UaMeHeHWne pUcka

YnpaBrneHne pUCKOM MpPOEeKTa HYXHO MOHMMAaTb Kak CKOOPAVMHUPOBAHHLIE Mepbl, HarnpaBreHHbie Ha
afanTauuio K pUCKY U U3MEHEHMWe puUcka, HanpaeneHHble Ha JOCTWKEHWE Leny NpoekTa. YnpasneHue puckom
NnpoeKkTa OXBaTbIBAET MPOLIECCHI, MOMUTWKY, METOOLI U ApYre CPefcTBa, UCnonb3yemble AN yAepXaHus u
(MnK) M3MeHeHWs pucka, NPy 3TOM yNpaBieH!e PUCKOM He BCeraa MOXET NPUBECTU K OXUAAeMbIM pesynbTa-
TaM U He CBSI3aHO TOINLKO C BHYTPEHHUM KOHTPOMEeM.

B KOHTEKCTE UHTErpauun ynpaeneHue pUcKoM MpOoeKTa TECHO B3aMMOCBA3aHO CO cTpatervew, Kopro-
paTWBHBIM YNpaBrieHneM, KOMMYHUKALWSMU C 3aMHTEPECOBaHHBIMU CTOPOHAMM, CTOMMOCTBEH 1 3(heKTHB-
HOCTbIO NpoekTa. [py 3TOM BNWsAHWE YCMOBUWI peanu3auvu npoekta Ha npodunb pucka U BbIGOp cTpaTeriu
yNpaBreHusi pUCKOM MOXET PacCMaTpUBaTbCs B NePCreKTUBEe MPOLUMbIX, TEKYLLMX 1 ByayLumx cobbiTUiA.

AnsTepHaTUBHEIMKM CTPaTErMsSMU YNPaBIEHUsi PUCKOM MPOeKTa crieqyeT cunTath:

- KOPpEKTMPOBaHWe Lenu u (Mnu) NnpefenbHbIX 3Ha4eHUi TONepaHTHOCTH K PUCKY;

- MepecMoTp A4ONyCTMMOrO YPOBHS PWCKa U yOepKaHue pucka;

- BO3[ECTBME HA PUCK MPOEKTa U U3MEHEHWe NpPoduUns pucka.
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Mpwu BoiBOpE cTpaTerMn ynpaeBneHnss puckoM HeoBXOAMMO LUMPE MCMONb30BaTh BO3MOXHOCTU KONUYe-
CTBEHHBIX METOAOB, OTANYAOLLMXCS TOYHOCTBIO M JOCTOBEPHOCTBIO OLEHOK, a TaKkKe KpUTepuM pucka v ycTomn-
YMBOCTM MPOEKTA C YYETOM pUCKa, HE OrpaHUYMBAasICh TOMNBKO YPOBHEM pUCKa U BO3MOXHbLIMUW MOCNeaCTBUSMU.

B uensx ynpaBneHua puckom cnegyeTt NpoBOAWTL aHanu3 BCeX anbTepHaTUBHbIX CTpaTerMin U oueHu-
BaTb PUCK U BO3MOXHOCTH yrNipaBneHns pUcKoM Mo KaxKO0M u3 anstepHaTUB. B npouecce ynpaeBneHus pUckom
NPUHUMAaETCS BO BHUMaHWE NPUCYLLMIA PUCK N OCTATOUHbIWA PUCK.

BaxHbiM MpMHUKMNOM yNpaBfeHWss PUCKOM MpoeKTa NpPU3HaeTcss KOMMMEKCHbIM B3rMs4 Ha puUCK, nps-
MO OpPUEHTUPOBAaHHLIN Ha onpedeneHne COOTBETCTBUS OCTAaTOMHOrO Npodouns pucka npoekta gonycTUMOMY
YPOBHIO pUCKa U NpefenbHbIM 3Ha4YeHUAM TONepaHTHOCTM B 0BrnacTy 4OMYCTUMbIX peLleHUA.

B ynpaBneHun puckom npoekTa Ucnonb3yT OOUH MU HECKOMNBKO CNocOB0B BO3AENCTBUS HA PUCK:

- UCKMIOYEeHWe pucKka NpoekTa;

- NPUHATUE pUCKa UMK YBENUYEHUE pUcKa ANS OOCTUXEHUSA BO3MOXHOCTH;

- U3MEHEeHWe BEPOATHOCTU WU NOCNEACTBUN;

- nepefava pvucka Apyron cTOpoOHe UMW CTOPOHaM;

- 0DOCHOBaHHOE pELLEHME O COXPaHEHUN N yOEepXaHU pUcka.

WcknoyeHne pucka o3Ha4aeT UCKIYeHMe NCTOYHNKA HeonpeaeneHHoCTH, yeTpaHeHne hakTopa pucka
UIK MPUHATUE PeLLEHUs] He HaYMHaTb UMK 3aBEepPLUUTL NPOEKT, KOTOPOMY MPUCYLL puck. Takoe pelueHne npu-
HUMaeTcs C UCnosib30BaHWEM YCTaHOBMEHHbLIX KpUTEPUER pUCKa B cnydasx, korga:

- YPOBEHb BO3MOXHbIX NMOTEPb, a Taloke JONONHUTENbHbIE 3aTpaThl, CBA3aHHbIE C MU3MEeHEeHUEM nocnea-
CTBUWIA UINU Nepefadeint pucka, HenpuemneMsl;

- YPOBEHb BO3MOXHbIX MOTEPb 3HAYUTENBHO NPEeBLILLAET OXUAaeMble BbIroAbl U NpenMyLLecTBa.

Henpuemnemsbiin ypoBeHb NOTEPbL Onpeaensercsa npeaernbHbIMU 3Ha4eHUAMWU TONEePaHTHOCTU K PUCKY B
MaclTabe adhcheKTUBHOCTH.

MpuHATUE pUCKa UMW YBENUYEHWEe pUCKa ONS OOCTUXEHUS] BO3MOXHOCTU O3HavyaeT coxpaHeHue Bcero
MNK YacTu pucka npoekTa NMbo yBenuyeHnwe pucka AnA AOCTWXKEHWS BO3MOXHOCTM B Macwitabe uenu npo-
ekta. B atom cnyyae pykoBoauTenb NPoOeKTa U MHble 3aMHTEPECOBAHHbIE CTOPOHLI MPUHUMALKOT pelleHue o
MOKPLITUM BO3MOXHbIX NMOTEPL B pe3ynkTaTte CBepLUEHWS PUCKOBOTrO cobbITMA 3a cueT cCODCTBEHHLIX CPEACTB.
OCHOBHbIMW METOAAMW NPUHATUA PUCKA UMK YBENUYEHUS PUCKA ONs JOCTUXKEHWS BO3MOXHOCTW ABMSKOTCA:

- KOMMEeHcaLus: NOKpbLITUE pUCKa 3a CYET TeKyLero AeHeXHoro noTokKa;

- pesepBMpOBaHKE: CO30aHWe U UCMOoNb30BaHWEe pe3epBa CpedcTB Ha NOKPLITHE HeNpedBUAEHHbIX pac-
XOA40B W 3aTpar;

- CaMOCTpaxoBaHue: co3gaHue cobCTBEHHOMO CTPaxoBoro poHAa, KOTOPLIA NpeaHa3HaYeH Ans Nokpbl-
TUS NOTepb W CO34aeTcs B BUAE NepecTpaxoBOYHOW KOMNaHUu,

- nobop pucka: NpoBedeHWe aHanvw3a cuTyalnW, B KOTOPOI Bbiroaa BepPOATHa U LOCTAaTOYHO KOHTPOMNU-
pyeMa, OLeHKa pucka 1 nocriegytollee yBenuyieHne pucka.

WameHeHVe BepOATHOCTU M MOCNEACTBWMIA O3HA4YaeT M3MEHEHWe OOMNYCTUMOCTU NOSABMEHUSA COBbITUS
BEPOATHOCTW U pe3ynbTata ero BNMsAHNA Ha JOCTWKEeHWe Lenu npoekTa. PedynbsraTel nocneacTBMiA MoryT 0b-
nagaTb Ka4ecTBeHHbIMU UIMM KONUYECTBEHHBIMUW XapakTepucTukamu. [1nsg MaMeHeHns BepoATHOCTU U nocrnea-
CTBUWIA pUcKa NPUMEHSIOTCA CrneayoLMe NpuemMsl U Cnocobbl:

- OouBepcumkaLma: NpoLecc pacnpegeneHns kanutana Mexay pasnuyHbiMim 06bekTammn BNOXeHus —
NPOLYKTaMW U pe3ynbraTamu NpoeKkTa, KOTopble HEMOCPEACTBEHHO He CBA3aHbl Mexay cobon;

- nNpuobpeTeHne OONONHUTENLHOW MHopMaLy 06 ycnoBusix peanu3auun U peaynsrarax, uYTo no3eo-
nseT cgenatb bonee TOYHbIM MPOrHO3 M, Kak CreacTBue, M3MeHWUTb PUCK;

- MUMUTUPOBaHWE, KOTOPOE 3aKryaeTcs B YCTaHOBMEHUU MUMUTA — MpedernbHbIX CYMM pacxodos,
NpPOW3BOACTBA, NPoAaXu, KpeauTta v ap.

JInmuTpoBaHWe ABNAETCH AOCTAaTOYHO pacnpocTpaHeHHbIM CNOCOBOM CHMKEHUS YPOBHSA pUcka 1 npu-
MeHsleTcsl, Hanpumep, BaHkamMu Npu Bbligavye KpeouToBR M ccyfd, B cdepe 3aKkyrnok B Lenax peanusauum npo-
eKTa, Npu Npogaxe TOBApPOB B KpeAUT Unu npegocTtaBneHnn 3amnMoB.

lMepepaya pucka Opyrol CTOPOHE WMWK CTOPOHaM — COXPaHEeHWe YPOBHS pucKa NyTem nepegaqun oT-
BETCTBEHHOCTW 3a PUCK TPETbMM fKUuaM NyTeM CTpaxoBaHWs, XeOXMPOBaHMWA, 3alUMTHbLIX OFOBOPOK, a Takke
nyTeM KOHTPaKTHOW Nepeaayun pucka n hopMmMpoBaHus hUHAHCOBbLIX PE3epBOB NO PUCKY.

CTpaxoBaHue pucka npedycMaTpuBaeT nepenady pucka CTpaxoBoi koMnaHuu 3a nnaty. CyTe MeToga
3aKn4aeTcs B TOM, YTO MHBECTOP FOTOB OTKa3aTbCH OT HEKOTOPOMW YacTu AOX0LO0B, YTOObl MUHMMW3UPOBATL
pUCKHN.

29



FOCT P 72160—2025

XeoxvpoBaHue npegctasnset coboi GupxeByto onepawmio, KoTopas No3BonseT NONHOCTLI0 UCKITHYUTL
WIK 3Ke OrpaHuunTbL PUCK (DMHAHCOBLIX onepauui npu Hebnaronony4yHbiXx U3MeHeHWsX B ByayllieM, UameHe-
HWUM UEH U ap.

3awmMTHLIe OrOBOPKM AensiTcs Ha BantoTHbIe, KOTopble NpeAcTaBnsAalT cobol cneuvansHoe ycrnosue,
noseonsawLee NpenoTBpaTUTL NOTEPU OT AeBanbBalWu BanoThl, U TOBAPHO-LIEHOBLIE, HanpyMep OrOBOPKK O
CKOMb3AWUX LeHax UNKM WHOEKCHbIe OTOBOPKU, KOTOPbIE NpeanonaraT U3MeHeHre LieHbl MPonopLMoHansHo
M3MEeHEeHUSIM LIeH Ha pecypchl.

K chbopmMam KOHTpakTHOW Nepenayn pucka crnefyet OTHECTH:

- KOHTPAKT, B COOTBETCTBUM C KOTOPLIM PUCK pacnpenensieTcs Mexny CTopoHamu nubo nepexoauT K
OIHOW U3 CTOPOH, HaNpUMep NoaPAAYMKY;

- apeHay, Npy KOTOPOI Nocne 3akMioYeHUs JoroBopa apeHabl PUCK NEPEXOoOUT K apeHaaTopy, HO HeKo-
Topas YacTb OCTaeTcs y COBCTBEHHUKE;

- KOHTPAKT Ha XpaHeHne, NepeBo3Ky rpy3oB, Koraa TPaHCMOpPTHOM KOMMNaHWW nepegaeTcsl PUCK, CBA3aH-
HbIl C MOPYEir UMK YyTPaTon NPOAYKUMUK B NPOLIECCE ee TPaHCNOPTUPOBKU.

dopMUpoBaHue PUHAHCOBLIX PE3EPBOB MO pUCKY — hopMa BO3OEMCTBUS Ha PUCK, KOTOpasi BKMYaeT
cornacoBaHHOe pe3epBUpOBaHWe CPEACTB B LensxX MOKPbLITUS UMK M3MEHEeHWUS BO3HUKaLWMNX (PUHAHCOBbLIX
nocrneacTBUiA B criyyae, ecny Takue nocneacTeusi Npou3onayT.

OBoCHOBaHHOE pelleHe O COXPaHEeHUM U YOepKaHUM pUcKa — peLleHre O NPUHATUM NOTeHUUanNbHbIX
noTepb UK BLITO OT pPUCKa MPOeKTa € y4eTOM YCTaHOBMEHHbLIX KpUTepUeB prcka M 3TanoB XU3HEHHOro uuKna
npoekTa.

6.2 Bbibop cTpaTternu ynpaBneHUs pUCKOM NpoekTa

Ha pucyHke 7 npueBefeHa ykpynHeHHas Brok-cxema anroputma Beibopa cTpaterum U nocTpoeHWsl UHTe-
rPUPOBAHHONM CUCTEMBI YNpaBneHus puckoM (CYP), B OCHOBE KOTOPOTO NEXMUT pe3ynsTaTUBHO-OPUEHTUPOBAH-
HbIl MoAxop, KOHUEenums npoekta 1 TpeboBaHus K pesynstTataM B MacluTabe LeneBbiX napaMeTpoB NpoekTa.

NoeHTudukauus prcka OOMmKHa BbiTe NpoBedeHa ¢ NPUMEHEHUEM KAYeCTBEHHLIX M KONMUYECTBEHHbIX
METOLOB HACTOMNbKO OOCTOBEPHO, AETanbHO U KOPPEKTHO, BKMYas aHanW3 YyBCTBUTENbHOCTW pe3ynsraTta
NpoeKTa K BbISABMNEHHLIM (DAKTOpPaM PKUCKa, HAacKoMbKO 3TO HeoOXoAWMO ANS MOCTPOEeHWs Npoduns pucka,
060CHOBaHWA NpeaenbHbIX 3HaYeHU TONepaHTHOCTM U JONYCTUMOro YPOBHSA PUCKa NpoekTa.

NHbopmauuio 06 naeHTUMKaLMKM U NocnedyoweM aHanuse pucka npoekTa HeobxoanMo NPUMEHsTb
npu hopMMpoBaHMK BLIBOAA O TOM, CrieayeT N NPWHATL PUCK, a Takke ONs CpaBHEeHWs 3HAaYMMOCTU pUcKa C
TOYKM 3PEHUS BIUSIHUA PUCKa Ha Pe3ynbTaT NPoeKTa ¢ y4eTOM NpefenbHblX 3HaYeHUA TONEPaHTHOCTU K PUCKY.
3T0 OAaeT BO3MOXHOCTb NPUHUMATL PELUEHUs O NPUEMIIEMOCTU U JONYCTUMOCTU PUCKa UMK HEOBXOAMMOCTH
BO3[EICTBUS Ha PUCK MpOoekKTa.

[Ins nonHoi uHTerpaumun ynpaeneHusi puckoM B NMPOEKTHOE yNpaeneHue NpeaycMoTpeHa pacnpeaeneH-
Has oUEHKa pycka U NocTpoeHUe Npoduns pucka NpoekTa ¢ MCNonb30BaHMeM LMPOBOIA MOOENU MHTErparnb-
HbIX CBEPTOK Yucer.

Ha cnepgylowem wware anroputma NpoOBOAMTCS aHanu3 YKas3aHHbIX Bhlille ansTepHaTUBHBIX CTpaTerui
yNpaeneHusi pUCKOM NPoeKTa U NpUMEeHAEeMbIX cnocob0B BO3AeNCTBUS Ha puck. CTpaTerus paccMatpusaeTcs
Kak cnoco® JOCTUXEHWS Lienu NpoekTa B YCNOBUAX HEONpPeaeneHHOCTH U pucka, NoaToMy BbiGOp cTpaTterim
JOIKEH OCYLLECTBNATLCA B OTHOLUEHUW KaXO0M Leny u (Mnu) oXxuaaemoro pesynsrata npoekTa.
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KoHuenuus npoekma
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PucyHok 7 — YkpynHeHHan 6rnok-cxema Bolbopa cTpaterny ynpasneHuss pUckom
1 NOCTPOEHUst MHTerpuposaHHon CYP

ArnbTepHaTMBHbIE CTpaTerMm paccMaTpuBalOTCs B pamKax MPUHSTbIX YCNOBMIA peanusauuu npoekTa,
a Takke C YYeTOM YCTAHOBMEHHLIX KpUTEPMEB TONEPAHTHOCTH, AOMYCTUMOCTM WU 3HAYMMOCTU pucka. Beibop
cTpaTernm ocyLecTBRAETCA C UCMONb30BaHNEM YCTaHOBMNEHHOIO NPOEKTOM KpuTepus Bbibopa BapuaHTa (CM.
pUCYHOK 7). B cnyyae, korga 4onycTMMbIA YPOBEHb PUCKa OKa3blBaeTCsi CIIMLLKOM BBICOKWMM, @ CNocobbl BO3-
OEWCTBUS Ha PUCK HEMPUEMIIEMbIMM UMW HEOOCTATOUYHO 3(EKTUBHBIMMK, HEOBXOAMMO NepecMoTpeTb cTpa-
TErM4Yeckyio Lenb NpoekTa.

Ha saBepLatwliem atane anropytMa npoBOAWTCS NOBTOPHAsi OLEHKa pUCKa W, B criy4ae yaoBneTBope-
HWMSA YCTAHOBMEHHbIM TpeBoBaHMAM, OCYLLECTBMAAETCA NOCTPOEHME UHTEMPUPOBAHHON CUCTEMEI YNPaBNeHUs!
PWCKOM 1 MOCnenywLMid nepexon K paspaboTke MeponpusaTHA NO yNpaBneHnio pUCKOM MPOeKTa Ha onepauu-
OHHOM YpOBHE.

MoBTopHas oLeHKa pucka Heobxogmma, 4Tobbl yoeauTbes, YTO npegnaraemMesle cTpaTermn M cnocobsl
BO30ENCTBUS HA PUCK HE BbI3Banu AONOMNHUTENbHbLIE HEBnaronpuATHbIE NOCNEOCTBUS, XapakTepUCTUKN pUCKa
HaxooATcs B 0BNacTu JONYCTUMbIX pPeLleHWid, a8 YCTONYMBOCTE NPOEKTa COOTBETCTBYET YCTAHOBIEHHbLIM Tpe-
BoBaHuAM.

PesynktaTtel BeIGOpa cTpaTerum, npMMeHsaeMble TEXHONOMMU U METOALI, 8 TakKe pe3ynsTaTel MOBTOPHOM
OLIEHKIW pUCKa NpoekTa SOMKHbI BbiTe 3a00KYMEHTUPOBAHEI.
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LlensimMyn 4OKYMEHTUPOBAHWUS MOTYT CIYXUTb:

- NpefocTaBneHne AOKYMEHTamNbHLIX CBUAETENLCTB U 0B0CHOBaHWE NPUHUMAEMbIX CTpaTernyeckux pe-
LWIEHWIA NO YyNpaBNeHUO PUCKOM;

- coxpaHeHuwe pesynesTatoB Bbibopa w peanusauuy cTpaTerMm AnA UCNofb30BaHWA Ha MOCMenyroLnX
aTanax XW3HEeHHOro LMKIa NpoekTa;

- MOHUTOPWHT 3(PEKTUBHOCTA M YCTONYMBOCTU NPOEKTA, OTPaXKEHNE OCHOBHbIX TEHAEHLMWIA;

- obecneyeHve OOCTYNHOCTM W aAeKBATHOTO BOCMPUATUS MPUHATBIX CTPaTErMYeckux peLueHui no
yNpaBneHuo pUCKOM MpoeKTa.

HesaBucUMO OT ycTaHOBMEHHbIX TpeGoBaHW JOKYMEHTALMS JOMKHA codepXaTe HEOBX0AUMYIO TEXHU-
YECKYl0 U 9KOHOMUYecKyo rmybuHy npopaboTkn KU 4OCTATOYHYIO AeTanv3auvio AnA NMPUMEHEeHUs Ha atanax
KM3HEHHOTO LMKNa npoekTa.

Mpu 3aTomM hopMbI JOKYMEHTOB MOTYT ObITh HECKOMBKUX UMW O4HOTO U3 CNeayHLWUX BUOOB!

- peecTp puckoB ¢ y4eTom pekomengauun MOCT P 51901.21 u TOCT P 51901.22;

- mMartpuua pucka (pMckoB) — maTpuua NocrneacTBUil U BEPOSITHOCTM B COOTBETCTBUU C pEKOMEHaLM-
amu FOCT P 58771;

- Kapta pucka (tabnwvua 2);

- npodunb pUcka, BKIOYas B3aUMOCBSI3b €0 XapakTepucTUK C Lenbio, NpeaenbHbIMU 3HaYeHUsIMU TO-
NepaHTHOCTU M OOMYCTUMBLIM YPOBHEM pUCKa (PUCYHOK 8).

CopepxaHue JOKYMEHTOB W NPeAOCTaBNAEMble JaHHbIe AOMKHbl OblTh 4OCTATONHLIMW ANS TOTO, YTO6bI
MOHO ObINO NpoaHanu3npoBaTh M NOATBEPAMUTL KAk CaM NPOoLECC OLEHKM, Tak 1 ero peaynstathl. [Mpegnono-
KEHUSA M OrPaHUYEHUS], CBA3AHHbIE C UCXOAHBIMU OAaHHLIMK UMM METOAAMM, a TaKKe OCHOBaHWUA AN NPUHATUS
CTpaTernyecknx peLlueHin U NPUYKHBI COOPMYNUPOBaHHBIX PEKOMEHAAUNIA OOMXKHbBI BblTh ONUCaHbI.

Hoeasq rpadmka ynpaBneHmsa puckom npoekTa (pMcyHoK 8) oTpaxaeT B3aMMOCBS3b Npoduns pucka ¢
uensto, NpeaenbHbIMU 3HAYEHUSIMU TONIEPAHTHOCTU M AOMNYCTUMBIM YPOBHEM PUCKA, COBMECTHEIN aHanma Ko-
TOpbIX NO3BONSAET ONpeaennTb obnacTb JONYCTUMbIX CTPATErM4ecKkuMx pelleHnid n obocHoBaTb Bblibop cTpa-
Ternu ynpasneHus pUCKOM MpOeKTa ¢ YY4eTOM YCTAHOBMEHHbIX TpebGoBaHW M YCMOBWMIA €ro peanusaummn Ha
3Tanax XW3HeHHOro LuKna.
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PucyHok 8 — YnpaeneHwe pMcKoM npoekTa: Bblbop cTpaterun (npumep)
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W3 npumepa Ha pucyHke 8, B YaCTHOCTU, BUAHO, YTO MPU NPUHATBLIX UCXOAHLIX JaHHbLIX M HeonpeaeneH-
HOCTW YCINOBUiA peanun3sauuu Lenb NpoeKkTa, BbipaXeHHasa B MacwTabe nokaszaTtens apekTUBHOCTA — YNUCTON
NPUBEOEHHON CTOMMOCTM MPOEKTa, OKasbiBaeTcs BHe 06MacT AoNYCTUMbIX PELUEHUA, YTO ABMAETCS Henpu-
emMnemMblmM 1 TpebyeT NPUHATMSA peLleHWin No cTpaTervi ynpasneHus pUckom.

KoppekTupoBaHve Uenu 1 (Mnu) npefenbHbiX 3HaYeHWIA TONEPaHTHOCTM K PUCKY, €CMU 3TO BO3MOXHO U
AOCTaTo4YHO 060CHOBAHO, MOXET U3MEHUTL CUTYaLUID pucka 6e3 NpsMoro Bo3aenicTBIS Ha PUCK M U3MEHEHNS
npochuns pucka, obecneynBas 4OCTUXKEHWE LiEnu NpoekTa B 06nacTi AoNYCTUMBIX PeLLUeHWI, KaK NoKasaHo B
npUMepe Ha pUCyHKe 9.
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PucyHok 9 — KoppeKTupoBaHKe Lenu 1 NpenerbHbiX 3Ha4YeHWin TonepaHTHOCTY (MprMep)

MepecMoTp 4ONYCTUMOTO YPOBHS PUCKa U yOepXaHue pUcka peKkoMeHAyeTCa MPUMEHSTL Ha PerynsapHo
OCHOBE Ha OTAEerbHbLIX aTanax XW3HEeHHOTo LMKNa NpoekTa B Lenax agantauuu v NoBbILEHUS YCTOWYNBOCTH
NpoekTa Npu U3MeHeHUW CTpaTerMyeckmx Lenei, pesynstatoB NpoekTa v YCroBuid ero peanusauuu. 3assne-
HMEe O NMepecMoTpe OOMYCTUMOro YpOBHA pUCKa LenecoobpasHo dopMynupoBaTh B COOTBETCTBUM C LIENbio
MpoekTa, B TOM YMCre Ha o4YepeqHoi Nepuog NnaHMpoBaHUs, aTan XU3HEHHOrO LMKNa, CPeAHEeCPOYHYH UMK
[ONrOCPOYHYI0 NepcrneKkTUBY.

O6ocHOBaHWe faHHOW cTpaTernu He TpebyeT 3HaYUTENbHbIX PeCYpPCoB, NO3TOMY ee NPUMEHEHWUE MOXKET
onepaTUBHO M3MEHUTE CUTYaLMIO PYCKa MPOEKTa 40 YPOBHS, NPW KOTOPOM LieNb OKasbiBaeTcs B o6nactu gony-
CTUMBIX pPeLleHUii C y4eTOM NpeaenbHbIX 3Ha4YeHU TONepPaHTHOCTM, Kak NokasaHo B Npumepe Ha pucyHke 10.

BosgeicTBMe Ha PUCK NPOEKTa M U3MeHeHUe Npoduns pucka — Haubonee apdekTUBHAA U YacTo 1C-
nons3yemMas cTpaTerusi ynpasneHusi PUCKOM, ANs NPpMMEHEeHMsa KOTOpoit cyllecTeyeT Gonbluoe pasHooGpasune
PacCMOTPEHHbLIX Bbille, CTaHOAPTU3UPOBAHHLIX M UHBLIX MPUMEHSIEMbIX B MpaKkTUKe yrnpaBleHuss NpoeKkTamm
cnocoGoB BO34eNCTBUS Ha pUCK. B KOHTEKCTe HOBOW rpadhki ynpasBneHus pUcKoM — 3TO CTpaTerisi MaMeHe-
HMA NPOdUNA PUCKA, Kak NOKasaHo B MpUMMepe Ha pucyHke 11.
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PucyHok 10 — lNepecmoTp 0onycTMMOro YpoBHA pyMcKa U yaepx)aHue pucka (npumep)

B cnyyae BO3geicTBMSA Ha pUCK KOpPEKTUpYeTCs Npoduib pUcka u MpoBOOUTCS NOBTOPHANA OLEHKa pu-
cka. Mpu BLINONHEHMMW YCTAHOBNEHHbIX TpeBOBaHWMI OCyLLeCcTBNAETCA AeTanbHaa paspaboTka MeponpusaTuii
Mo YNpaBneHno PUCKOM.

Mpw MHOroLeneBoM NOAXOAE NpoLeaypa NOBTOPSETCS B OTHOLIEHWMW KaXKa0M Lenu U COOTBETCTBYHLLEro
pucKa NpoekTa, pesynbTaThl NPOXOXAEHWs KOTOPOW cryXaT 0BbeKTUBHEIM OCHOBaHWEM AMsi MOCTPOEHUs 1
BHEPEHUSA MHTErPUPOBAHHON CUCTEMbI YNpaBNEHWsS PUCKOM NMpPOoeKTa.

B oTHOWeHWWM peanu3aunn NPOEeKTOB, Ha KOTOpLIe pacnpocTpaHsaTes TpebosaHua [7], MHhopmauuio
0 pUCKax, CTpaTerin U MeponpuaTUAX MO YNPaBMAEHUD pUCKaMKU criefyeT oTpaxaTb B nacnopte NpoekTa u
oTYETax O Xo4e ero peanusauuun. MiHpopmaums 1 JaHHble 0 BO3MOXHbBIX PMCKaxX MpoekTa U M3MEHEeHUsX na-
pameTpoB nacnopTa npoekTa (npu HeobxoanMMocTH) (hOPMUPYIOTCH B FOCYAapPCTBEHHOW aBTOMaTU3MPOBaHHON
MHOPMALMOHHOW cucTeMe «YNpaeneHMe» U rocygapCTBEHHON MHTETPUPOBAHHON UH(POPMALMOHHOR cucTe-
Me ynpaeneHusi 06LLeCcTBEHHbIMU (PUHAHCAMMN « QMEKTPOHHbIA BrogXeT».
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PucyHok 11 — BosgeiicTBue Ha puck NpoekTa u nsMeHeHne npoduns pucka (npumep)

6.3 AHanu3 ycTOM4YMBOCTU NMpPOEKTa

6.3.1 KayecTBeHHbI aHanNM3 yCTOM4YMBOCTU NpoOeKTa

B cnoxuBLueics NpakTUKe NPOEKTHOrO YNpaBneHWs aHann3 yCcTONYMBOCTW NPOEKTA, KAk NpaBuno, He
nposoauMTcs NuBo nNpoBoAUTCSA B Haubornee BEPOSATHLIX M ONACHBIX AN YYacTHUKOB NPOEKTa YCNOBUSIX pea-
nM3aunn Ha OCHOBAHWMWU NPeaBapUTENbHOrO aHanM3a YyBCTBMTEMbHOCTM (haKTOPOB pUCKa U UX BNUSHUS HA
pe3ynbTaT NpoekTa W (Mnu) uenesble napameTpbl npoekTa [10].

HenonHoTa Mnu HETOYHOCTEL MHPOPMAaLIMK 06 YCNOBUAX peanu3alun U OXULaeMblx napamMeTpax npoek-
Ta 03Ha4aeT, YTO BO3MOXHbI pa3nuyHbie CLeHapuu peanusauum npoekta. [log cueHapuem NoHMMaKT Henpo-
TMBOPEYMBYH KOMBMHALMIO LLIENeBbIX NapaMeTpoB NPOEKTa M ero 3KOHOMWYECKOro oKpyxeHus. B yacTHocTy,
pasHble cLeHapuyM MOryT OTRMYaTLCst NPOrHO3HOM AMHAMMKON LEH, NPOrHO3MpyeMbIMKM 06 bEMaMu NpomM3Bos-
cTBa, 06bEMOM 1 PasHOBPEMEHHOCTbLIO NNAaHUPYEMbIX MHBECTULMOHHBLIX U ONEePaLMOHHbIX 3aTpart.

Hanuuune unu oTcyTCTBUE pUCKa, CBA3AHHOIMO C peanusaumen Toro U MHOro CUeHapusi, onpeaenseTcs
3KCMEPTHO MO BENUYMHE W 3HAKY COOTBETCTBYHOLLMX OTKMOHEHWIA oT uenu. [ins 6onee nonHoro yyeta dakto-
pPOB HEonpeaeneHHoCcTH U pucka HeobxodmMma AocToBepHas MHpopMaums 060 Bcex BO3MOXHBIX CLEHapUsxX
peanusauvmn nNpoekTa.

B Lensix oLeHKW YCTORYMBOCTY NPOEKTA C YYETOM HEONpPeaeneHHOCTM U pUcka creayeT NPoBOAUTL:

- pacyeTbl OXWUOAEMbIX LENEBbLIX NapaMeTpoB NPOEKTa Ha OCHOBE HeKoToporo 6azvcHOro BapwadTa,
arpernpoBaHHO OTPaKalLLero BO3MOXHbIE CLEHapUW peanu3auunmn NpoekTa;

- aHanu3 YyBCTBWUTEMbLHOCTW LENEBbLIX MApaMETPOB M PEe3ynsTaToB MPOEKTa K M3MEHEHUID OTAEMbHbLIX
chakTopoB puckKa;

- aHanu3 Hanbonee pUCKOBaHHbLIX CLIEHAapUEBR peanv3auvu NpoekTa.

AHanv3 4yBCTBUTENbLHOCTKA B NOMHOM 06beMe npoBoauTcs 06bIYHO NOCNE 3aBEPLUEHUS] PACYETOB OXM-
[laeMbix NapameTpoB MPOeKTa WU Nony4eHus UX NpuemMnemblx 3HaueHuid. o pesynstataMm aHanvsa genaetcs
BbIBOA 06 YCTOMYMBOCTM UMK HEYCTONYMBOCTM MPOEKTA, a B clyvyae HeoBXoAUMMOCTU BHOCATCS COOTBETCTBY-
OLLME U3MEHEHNA B NPOEKT (HANPUMEP, YBENWYMBAKOTCA CPOKM M CTOMMOCTbL MPOEKTa, NpeaycMaTpuBaoTCs
LOMNOMHUTENBLHLIE MEPBI MO CHUKEHWIO UMW Nepeaade pucka).
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MNpoekT Npu3HaeTcsl YCTOMYUBBLIM, ECINU NPU BCEX BO3MOXHbBIX M3MEHEHMAX YCNOBWMIA €ro peanuaauum,
3KOHOMUWYECKOTO OKPYXEeHUSl, OXMAaeMbIX 3HA4YEHMIA NapaMeTpoB NpoekTa M (PakTOPOB pUCKA MPOEeKT oka-
3bIBAETCA TEXHWYECKW OCYLLECTBUMbIM, (DUHAHCOBO peanuayemMblM U 3KOHOMWYeCkn 3dpeKTUBHbIM, a BO3-
MOXHbIE HebnaronpuaTHbIe NOCNEACTBUS YCTPaHSIOTCA NPEAYCMOTPEHHBIMW MPOEKTOM KOMMEHCUPYOLL MMM
MeponpuaTUaAMU 1 cnocobamu BO3AeNCTBMA Ha PUCK.

B npoTuBHOM crniy4ae npoekT NpU3HaeTcs HEYCTOMYMBbLIM, TEXHWYECKN HeoCyLLeCTBMMbIM NBo chuHaH-
COBO Hepeanu3dyembiM, MMb0o peanv3aunsi NPoeKTa NPUBOAWT K MOCNeacTBMAM, He oTBevawwum uenm (ue-
NsIM) MPOEKTa W MHTepecaM 3anHTEPEeCOBaHHbLIX CTOPOH.

6.3.2 Konu4ecTBeHHbLIA aHaNU3 yCTOWYUBOCTU NPOEKTA

MNpwn aHanu3e yCTOWYMBOCTM MPOEKTa HEepPeaKo OKa3biBaeTCs BO3MOMXHBIM W MPaKTWYECKW MONe3HbIM
onpenenyTb psAa nokKasaTenen, KOMMYECTBEHHO XapakTepusyHLLMX NpUeMneMblii Ananas3oH U3MeHeHus 3Ha-
YyeHu napameTpoB npoekrta [10]. C aTol Uenkbo onpedensaoTcs NpeaenbHbIe 3HaYeHNUst U rpaHuLel 6e3ybbl-
TOYHOCTM Takux napameTpoB. Hanpumep, B KOHTEKCTE 9KOHOMWYECKON 3P HEKTUBHOCTU MPedernbHbIM CHUTa-
eTcs Takoe 3HavyeHue napamMeTpa NpoekTa, NpU KOTOPOM OXKuAaemas YynucTtas npuBedeHHas CTOMMOCTb, MHave
VMHTerpanbHbld 3P MEKT, CTAHOBUTCH PABHLIM HYIHO.

O6bI4HO KOHLeNUMen NpoekTa NpeaycMaTpuBaeTcs, YTO Ha dTane peanusaunn NPOeKT CTAHOBUTCA Npu-
BbiNbHBIM. Mpy 3TOM NPMBOLINE MOXET 3aBMCETh HE TOMbKO OT NMPUHATBIX MPOEKTHbLIX PELUEHWI, HO 1 OT OXK-
AaeMblX LeneBbix NapaMeTpoB NPOEKTa, 3Ha4YeHUs KOTOPbIX MOTYT MEHATHLCS Ha 3Tanax KWU3HEeHHOro LuMKna.
Mo TakMm napameTpam npoekTa (Hampumep, o6beM NPoOM3BOACTBA, LeHbl Ha Chipbe, 0bopyaoBaHue u maTe-
puanel, 06bem cnpoca, rpaduk nnaTexen) AnNg Kax4oro wara pacyeTHOro nepvoga MoXeT onpeaensTbes
rpaHula (Touka) U YpoBeHb 6e3ybbITouHOCTH.

paHnuen 6e3ybbITOYHOCTH AN HEeKOTOPOro LWara pac4eTHOro Neproaa HasbiBaeTcs Takow koadduum-
eHT K OXMAaeMoMy 3Ha4eHWI0 NapaMeTpa NpoekTa, Npy KOTOPOM YncTas npubbink, NonyYeHHasa B pesynsrarte
peanu3auuy NpoekTa Ha AaHHOM Liare, CTaHOBUTCA HyNMeBOW. MHbIMKM crnioBamK, 3TO OTHOLLEHWE Tak Ha3kblBa-
emoro «be3ybbITo4HOro» 3Ha4eHns napaMeTpa NpoeKkTa K ero oXuaaeMomy (MPOeKTHOMY) 3Ha4EHMI.

Haunbonee yacTto rpaHuuy 6e3ybbiToMHOCTM onpedensiT Ansa obbema (nnaHa) npouseoacTea. B atom
crniyyae rpaHuuen 6e3ybbITOMHOCTM MPOU3BOACTBA Vg MOXET CIYMTb TakoW MiaH NpOM3BOACTBA, MPU KO-
TOPOM:

- 0b6bem goxodoB OT peanu3auuu npodykumm D paBeH o6beMy NOMHbIX TEKYLMX 3aTpaT NPou3BOACTBA
Z;

- goxodbl OT BHepeanu3auWoHHOW OeATenbHOCTM W pacxodbl MO 3TOW AEATEeNbHOCTW HEe 3aBWCAT OT
obbema npogax;

- TOSHbIEe TeKyline 3aTpatbl NPOM3BOACTBA Z, MOryT ObiTh pasdeneHbl Ha YCNOBHO MOCTOSIHHbIE 3a-
TpaTthl Z,., He N3MEHSLLNECA BO BPEMEHU Npu M3MeHeHnn o6bema NpousBoACTBa, U YCINOBHO NEepeMeHHbIe
3atpathl Z,,, IMHENHO UM HEMWUHEHO U3MEHSIIOLLIMECS NPONOPLIOHaNkHO 06beMy NpoN3BOACTBa.

B macwrabe o6bema npoussofcTea rpaHuua (Touka) 6esybbiTodHOCTH Vg MOXeT BbiTe onpeaeneHa B
Buae (pMcyHok 12):

rae C — ueHa NpoayKuuuW, NPoAyKTa NpoekTa Unu yCnyr.
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PucyHok 12 — OnpeneneHwe rpaHuubl 6e3y6eIToOYHOCTY Npon3BOACTRA (NMpUMep)

Ecrn B pacCMOTpEHHOM OeTepMWHUPOBAaHHOM nogxoae BMeCTO rpaHuulbl 693y6bITOHHOCTM MCNonb30-
BaTb YpPOBEHb 6e3yﬁbITO‘4HOCTM npon3esoacTea Uﬁ, TO NpWv HOpMe I'Ipl/'lﬁblﬂl’l np 1 COOTBETCTBYHLLUEM aTon HOp-
Me 3Ha4YeHun obbvema Npoun3BoACTBa U NpUpaLleHn NorHbiX TeKYLWUX 3aTpar Ap MOXHO Oonpenernntb LeHy
npoayKUWK, NpOaYyKTa NMpoeKTa 1Uinu ycnyru Cy, OﬁeCHEHMBal-OLLIyI-O LEHOBYHO yCTOI?I‘-WIBOCTb NnpoekKkTa, B BUAe

p
y
B

C

Mo 3HayeHUssM rpaHuLbl U ypoBHS 6e3yBbITOMHOCTM MOXKHO Takke CyauTb 06 YCTOMYMBOCTM NPOEKTa K
KpaTKOBPEMEHHOMY CHUXEHWUIO CNpoca UM M3MEHEHUIO MHBIX NAapaMeTpPOB NPOeKTa.

Bonee nonHyw nHbopmMaumio 06 yCTOMYMBOCTU NPOEKTA MOXHO MOMY4YNUTh, UCMOMNbL3Ys METO CLeHapu-
€B 1 NPOBOASA aHann3 NPMMEHUTENBHO K PasfMYHbIM BO3MOXHbIM CLEeHaprMsamMm peanuaauunu npoekrta. [pun aTom
napamMeTpbl MPOEKTa B KaXOOM CLEeHapuu OOMKHbl ObiTb COMOCTAaBUMBI U B3aMMOyBA3aHbl. Hanpumep, npu
hopMMPOBaAHUM CLieHApUER, OTBEYAKLLIMX Pa3HbIM TEMNaM MHANALUKU, HeoBXoaAMMO NpegycMaTpyMBaTh O4HO-
BPEMEHHOE M3MEHEHME LIeH Ha NMPOWM3BOAUMYIKO MPOAYKUWMIO U OTAENbHble BUAbI NOTPebnseMbix pecypcos,
NPOLIEHTHBIX CTABOK, 3aePXKKM NnaTexeun, a Takke U3MEHEHME crpoca.

PaccmoTpeHue paznuyHbiX cLeHapueB No3BOMNseT OUeHMBaTb BO3MOXHbIE MOCNeacTBUS U BNMAHME Ha
HWUX haKTOPOB pUCKa C Y4ETOM NPefyCMOTPEHHbBIX MPOEKTOM cnocoboB BO3AEWCTBMA Ha pUCK, Npy Heobxoaum-
MoOCTK, 0BOCHOBATL pazMep pecypcoB, pe3epBOoB, 3aMacoB M CKOPPEKTUPOBaThL OPraHWM3aLuoHHO-3KOHOMMYe-
CKWIA MEXaHW3M peanu3auuu NpoekTa ¢ YY4eTOM pucKa.

Habop paccmatpuBaembix cueHapueB (POpMUPYETCA B COOTBETCTBMM C NMPeACTaBNeHUsIMWA 3auMHTepe-
COBaHHbIX CTOPOH O BO3MOXHbIX pUCKax nNpoekTa U adhekTUBHLIX cnocobax Bo3gencTeMa Ha puck. BmecTe ¢
TEM B YCNOBUAX ajanTtauumn 1 MU3AMEHEHWIA Ha 3Tanax }XM3HEHHOrO LMKNa NpoekTa AeTepPMUHUPOBAHHbIA Nofa-
XO[l MOXET 0Ka3aTbCs HEAOCTATOUYHLIM AN NPUHATUA 0BOCHOBAHHLIX CTPaTErMYeckux peLleHuia no ynpaene-
HUKO PUCKOM NpoekTa.

6.3.3 BepoAaTHOCTHbLIA MeTOL aHanu3a yCTOM4YMBOCTU NPoeKTa

B ycrnoBuax HeonpegeneHHOCTU U PUCKa YCTOMYUBOCTL MPOEKTa UMEET SPKO BbIPAXKEHHYH CTOXacTuYe-
CKYI0 MpMpoay W XapakTepuayeT cnocobHOCTL NpOeKTa K paBHOBECWIO M afanTauun Ha 3Tanax KU3HEHHOro
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LWKIia B peanbHbIX YCNOBUAX ero peanuiauunin. 310 npegonpependetr BOSMOXHOCTb U LI,EJ'IECOO6pa3HOCTb
BEPOATHOCTHOIO OonncaHnAa 1 aHanunaa yCTOF‘IHMBOCTM B yrnpaBleHUU PUCKOM MpPOeKTa.

B KoHTekcTe KoHUenuun WMHTErpauun ynpaeneHna puckamm n pe3ynbratHO-OPUEHTUPOBAHHOIO Noaxoana
K ynpaBneHuno rnpoeKkTom yCTOPILWIBOCTb NnpoeKkTa MOXeT BbITh onpegerneHa Kak ero cnocobHoCTb COXpPaHATb N
YOEPXKUBATE OXKKMOaeMbIe LeneBble NapamMeTpbl B YCTAHOBMNEHHbIX npefenax TonepaHTHOCTKM U A0NYCTUMOro
YPOBHA PUCKa B CIOXHbIX M NOCTOAHHO M3MEHAKLLNXCA YCITOBUAX peanu3auunn.

B BEPOATHOCTHOM CMbICIe yCTOl?I‘-IMBOCTb npoekTa an eCTb Belnim4nHa O6|DaTHaF| YPOBHK PUCKa NpoeKTa
RK’ npn BCeX MPUHATBIX NMPOEKTOM TpBSOBaHVIFIX, aonyuweHuax, orpaHn4eHnAax 1 M3MeHeHUAX B OTHOLWEHKWN
MCKOMOrO LeneBoro napamMeTpa npoekTa K

Ypo=P{KzK}=1-R

-

BepoATHOCTHBIA aHanu3 ycTOMYMBOCTU MPOEKTa NPOBOAUTCHA B AONAX €4uMHMUb Nnbo B npoueHTax, B
3aBWCUMOCTU OT Lenu OLEHKHN.

B cdopmate ucnonesyemMmon B cTaHgapTe uudpoBon rpaduky ynpaBneHWs pUCKOM MPOEKT Npu3HaeTcs
HEYCTONYMBbIM, TEXHWYECKN HEOCYLLEeCTBMMbIM NGB0 (hMHAHCOBO HepeanuayemMbiM, eCrnu Liernb NpoekTa Ha-
XOOWUTCS BHE 0bnacTu JONYyCTUMbIX peLleHUiA UMM YPOBEHb PUCKA, onpedensieMblil NpoduMneM pucka, npeBbl-
LaeT AoNYyCTUMbIN YyPOBEHE PUCKa NPOEKTa, Kak NoKkasaHo B NnpuMepe Ha pucyHke 8. B Takux cnyyasx peanu-
3auus NpoekTa NpuBedeT K NocneacTBUAM, HE OTBEYAaKLW MM LEenn npoexkTa n HTepecam 3anHTepecoBaHHbIX
CTOPOH.

Mpw NnpoeegeHUn aHanuaa ycTOMYMBOCTM MpoeKkTa B 0bnacTu JONyCTUMBIX PeLUeHUA B BEPOATHOCTHOM
NOCTaHOBKE MOXeT ObiTb MCNOMNb30BaHa TOYEYHas, MpUBEAEHHAa TOMeYHas UK pacnpeneneHHasi oueHka.

ToueuHasi oueHKa yCTOWYMBOCTY NPOoeKTa Y, NPpUMEHSETCS, HanpuMep, B Cryyasx, Korga puck npoekra
ABMSETCA OQWHAKOBLIM B YCTAHOBIMEHHLIX Npefenax TonepaHTHOCTU K PUCKY, a YPOBeHb puUcka onpeaensieTcs
BEMU4YMHOW JONYCTUMOrO YPOBHS pUCKa, Kak nokasaHo Ha pucyHke 10:

%=1-HR,

rae R,q — ,D,OI'IyCTI/IMbIF‘I YPOBEHb PUCKa NpoekKTa.

B npumepe Ha pucyHke 10 ycToiumBocTe npoekta 6yaet pasHa: Y4 = 0,6 (60 %).

MprBeaeHHas To4eYHas OLEHKa YCTOWYMBOCTM MpoekTa Y, NPUMEHseTcs B crnydYasx, Korga AonycTu-
MbI YPOBEHbL pUCKA NMPEBLILLIAET YPOBEHb PUCKA NPOEKTa, a NPodub PUCKa XapakTepU3yeTcsl HECKOMbKUMMU
3HAYEHWAMM YPOBHS pWCKa B YCTAHOBMEHHbIX Npefenax TONepaHTHOCTW, AUCKPETHO BO3pacTarowuMKU npu
M3MEHEHUWN OXWAAEMbIX 3HAYEHWIA MCKOMOTO LIENeBOro napaMerpa npoekta (pucyHkun 9, 11):

m

Ya=20;(1-R;),

i=1

roe R; — i-in ypoBeHb pucKa npoekTa, i—1,..., m; M — KONM4ecTBO YPOBHEN PVUCKa B AManasoHe Npuemnembix
3Ha4YeHW LeneBoro napaMmeTpa NpoekTa;

0; — YAEenNbHbIA BEC i-T0 YPOBHS PUCKa B AManasoHe NpueMnemblx 3HauyeHWi Lienesoro napameTpa npo-
eKkTa, onpeaensemMelii B 4ONSAX eqUHULbI.
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PucyHok 13 — PacnpegeneHHas oueHKa yCTOMYMBOCTK NpoekTa (Npumep)
B npumepax Ha pucyHkax 9 u 11 ycToMuMBOCTbL NpoekTa ByaeT COOTBETCTBEHHO paBHa:
YTn1 =0,429 (1-0,21) + 0,571 (1 - 0,43) = 0,66 (66 %),
Y2 =0,25(1-0,33)+0,5(1-0,48) + 0,25 (1 - 0,56) = 0,54 (54 %).

PacrnpeseneHHasi oLeHKa yCTOM4MBOCTY MPOEKTa Y, MPUMEHSIETCA B CIy4asiX BbICOKOM N3MEHYMBOCTH
npodhunsi pucka M AOCTaTOYHO LUMPOKOK 06nacTu AONyCTUMbIX PELUeHWId B AMana3oHe NpUueMneMblxX 3Haqe-
HWiA LeneBoro napaMmeTpa npoekTa — npefenax TONepaHTHOCTU K PUCKY, a TaKkke B Crydyasix, Koraa gonycTu-
Mblid YPOBEHb YCTOMUYMBOCTW YCTAHABNMBAETCS B BUAE NpefenbHbIX 3HadeHuid. Ha pucyHke 13 Ha npumepe
OLIeHKM YCTOMYMBOCTM Mo nokasaTento adheKTMBHOCTM NPOEKTa NoKasaHbl BO3MOXHOCTU LMdpPOoBOI rpadmkm
pacnpegeneHHoN OLEeHKU 1 onpefeneHa obnacTb, B KOTOPOW YCTOMYMBOCTE NpoekTa obecneyvrBaeTcs.

YCTOWYMBOCTL NPOEKTa AOCTUraeTcsl COXpaHeHWeM U yaepxkaHWeM OXUOaeMblX LeneBbiX napaMmeTpoB
MPOEeKTa C y4eTOM KpUTepUEB PUCKA B CIIOXHbBIX M MOCTOAHHO W3MEHSIOLLMXCS YCIIOBUSAX peanv3alunmy npoexTa.

Wcnonbaya yHKUWIO YCTOMYMBOCTM NMPOEKTa B 06MacTu OOMYCTUMBIX PELUEHWA, LOCTUraeTcss Makcu-
MarnbHO BO3MOXHas [OCTOBEPHOCTb OLEHOK M 0BOCHOBAHHOCTE MPUHUMAEMbIX CTPATErMYECKUX PELUeHUWid B
ycnoBusix 6onbLUKX BbI30BOB, HEONPEAENEeHHOCTU U puUcKa.
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«MNpaBunamMmm oueHkn achheKTMBHOCTH, 0COOEHHOCTAMM OnpeaeneHns LIeNeBoro xapakTepa Uenomnb3osaHusa 6woa-
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KOHTpONs peanuaaunn MHHOBaLMOHHOTO NPOeKTa, MOHUTOPUWHIE U KOHTPOMe LieneBoro pacxodoBaHWs CPeacTB rocy-
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COSO Enterprise Risk  KoHuenTtyankeHble OCHOBBI ynpaBneHus pyuckamu: VHTerpauus co ctpaternen n adpdek-
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management — Guidance on project management)

Pexomengaunn baHka Poccum o1 1 oktadpsa 2020 r. Ne MH-06-28/143 «O pekomeHgauumn No opraHu3aumm ynpaene-
HUS PUCKaMK, BHYTPEHHETD KOHTPOMSA, BHYTPEHHEro ayauTa, paboTbl KOMUTETA COBETa AUPEKTOPOB (Habnwopatens-
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