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Mpeaucnoewe

1 NCAroTOBNEH Accousauywed no ceprvdmkauww «Pyccknia Perkctps (AccouyWaumna oPyccxmi
PemcTps ) Ha OCHOBE COBCTREHHOMD NEPEB0AE Ha DYCCKHRA AJBIK AHIMOAIBYHOR BEPCHK CTAHAAPTA, YHa3aHHOMD
B NyHKTE 4

2 BHECEH TesHu4eck i KOMUTETOM NS CTaHAapTHIaWHE TK 078 «CUCTEMb MEHEIEMEHTA S

3 YTBEPX¥OEH W BBEOEH B NEMCTBWE Mpukasom $enepansHoro areMTCTEa N0 TEXHWHECKOMY pa-
MYNAPORAHKIO W METponorid o7 20 aarycTta 2019 . Ne 516-cT

4 HacToAwMA CTaHapT WOeHTWYEH MeXOyHapodMoMy cTadaapty MCO 100062017 «MeHeqmMeHT Ka-
yacTea. PywoBOOALLWE YHAIAHWA NO MEHESEMMEHTY KavecTea B npoexTaxs (IS0 10006:2017 «Quality manage-
ment — Guidelines for guality management in projectss, IDT}.

MpHW NpWMEHEHKA HACTOALWEND CTaHOAPTa PeKoMeHOyeTCA MCMOoNLIoEaTh BMECTD  CObIMOYHBX
MEROYHAPOOHEIX CTAHAADTOR COOTEETCTEYHILME MM HAUWOHANBHBIE CTAHJADTHI, CEEAEBHWA O KOTODBIX
NpHMEEOEHE B A0MNONHATENEHOM NpUnoseHm A

5 B3AMEH MNoCT P MCO 10006—2005

Mpaguna NpUMeHaHUR HECMOAWESsD CcMakdapma yemaHoaneHs 8 cmamee 26 PedepansHo20 IJaK0Ha
o 29 wona 2015 20 Ne 162403 « O cmandapmuzayuy @ Pocculickol Pedepayuus. Huadropmauyus of pa-
MEHEHUAX K HAacMoRweny cmakdapmy NyGAuKkyemcs 8 exescdnomM (Mo cocmoRkun Ha T ANeapa MEeKYLLE20
20da) UHMODMALLUIOHHOM YRazamena «HayuoHansHea cmasdapmeis, 8 oUyLansHBI0 MEKCITT LUaNAEHEMLIL
U MTONPESEoK — & EWEMECAYHOM WHhoDMaLLIOHNOM Frazamene «Hayuonansksie cmaddapmes. B cnyyae
MapECMOMpPa (FaMeMil) LU IMEHL! HACMORLe20 cmardapma comaamoemeayiyee yadadawmaxue Bydem
anyfnukoeano 8 Bnuwadives aBlTyCHE GHEMECAYHORD UNGODMaluoHHe20 yKasamens sHayuoHanstse
casdapmeds. Coomeamemeyroilian uibopmaua, yeedoMiesLue U IMBKCME! DAIMELUEKNTICA MaKKe & LH=
ODMALILIOHROD CLUCTEMEe OGINes0 NOMLI0EAHUA — M3 bUYUansHoM cadime DedepankHos0 asSRMcmEsa no
MEXHUYECKOMY DESyNUpOaaHUK U Mempanozuy & cemu Mumaprem [www.gost.ru)

2 150, 2017 — Bee npasa coxpaHAKITCA
& Crawpaptidgops, odopMneqqe, 2019

HacToAwmA cTasnapT He MOoMeT BT NONHOCTEM MM YACTHYHO BOCIPOHIBENEH, TMPaMUPORAH W pac-
NPOCTRAHEH B KAYECLTEE CUUMANEHON MagaHuA Ged paspeweHWA PenepansHoNg areHTCTRA No TEXHUYECKD-
MY PEMYIMOOBAHWIO M METRONOAA
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BeegeHue

HacTtoAwmia cTakgapT npegcTaendeT cobol pyro@oifWMe yE3IaHMA N0 MeHBOMMEHTY Ka4ecTea B
npoekTax. OH onpegenseT NpAHLANE W NPaETHE MEHEL#MEHTa KAYECTED, BHEOPEHWE KOTOPBIX IHAYHMO W
OKAILIBAST BNUAHKE HA GOCTHREHKE UENed B olnacTy ka4ecTea B NpoekTax. HacToAwWmWiA cTangapT cormacosaq
c MCO 9000:2015 v MCO 9001:2015 » gononHaeT pykoBodAWKe yEaianwa cTaswgapTta MCO 21500:2012.

PyropogRlune yKalanWA, NpYBSOeHHLIe B HACTOAWEeM CTaHnapTe, NpegHasHaYeHsl QNA WKPOKoR ay-
OWTODHM W NPHMEHKME! GNA TEX NPOSKTOR, KOTOPGLIE MOTYT MMETE CAMBIE DaINMYHEE POpMBl OT HEGONBLLIAX
A0 OYeHE KDYNHBEX, OT NPOCTEIX 40 CNOEHEX, OT MHOMBKUOYANEHEX NPOEKTOR OO0 NPOEKTOE, PEANWIYEMBIX B
pamiax NporpaMidbl KNd nopThena NpoekTop. OHKW NPEAHAIHaYEHED ANA WCNONB3IOBEAHWA NHUAMK, KOTODBIE
0GNaaanT CNETOM YNPAENeHMA NPOEKTAMK M KOTOpeM Heohxogumo obecnednTes, JTobsl MX oprasuaauma
NpHMEHANA NEAKTHEA, YCTAHOBRNEHHLIE B CTAHOARTAY CUCTEM MEHEQHMEHTA KAYECTEI W B MEHEO#MEHTE Ka-
4YecTea, paspafoTaHHeix TexHUYeckdM komMuTeTomM ISOUTC 176, a Tamke NUUAMK, HWMEIOWHMK ONBT B ob-
NACTH MEHETHMEHTE KAYECTBA, KOTOPLE SOMKHE BIAWMOLERCTEORATE C NPOEKTHEIMN CPraHMIaLManMia, Npu-
MEHAA CEOM JHAHKWA W ONLIT B OTHOWEHKA NPoEKTa. OOHA NONB3I0BATENK HEWIDERHD COYTYT, 4TO MaTepHan,
NpeaCTARNEHHBIA B AaHKBIX DYROBOOALMX YEAZAHWAY, MANOKEH C MANHLWHEN ANA HAX NoOPoGHOCTRED, ORHAKS
ANA OpyTHX NoNbIceaTanai Taxkan nogpobHocTe HeobxogMma.

B HacToAweM CTaugapTe MCNoNs308aH NPOUSCCHEIR NOOE00, KOTODbEIR BEmMOYaeT B cabA LM ¢ NNaHupyR—
Aenaf-npopepai=gercTeyis (PDCA) ¥ pHCK-0pHERTUPOBAHHOR MEBlNEHrE. [Be KOHUBNUMKA & MEHSOHKMEHT
KAYECTES B NPOeHTaR» W «CHCTEME! MEHBHMEHTA KIYECTED B NPOSKTAXS PAINHYIHTCA CNegyluM obpasom;

- MEHEHMEHT KAYECTEa B NEPOSKTAX BENOYEET B cebA CHCTEMBI MEHEOHMEHTA KAYECTEA B NpOBKTaX,
OTEETCTEEHHOCTL DYHOBOGCTES B NPOEKTAX, MEHBQMMENT PECYPCOR B NPOSKTAN, BRMYCK NPOAYKUWH W YCIyT B
NpOEKTAX M MIMEDEHHE, AHANW3 W YNYYLUEHWE B NPOSKTaX,

- CHCTEMB MEHBOMMENHTS KAYECTES B NPOBKTAX BENICYAIDT B Ce0A XapakTepUCTHRY NDOEKTA, NPHHLWMLI
MEHEOHMEHTa KEYECTEa B MNpoEKTax, NPOUSCCEl MEHSIEMEHTA Ka4ecTEa NPOeKTa W NNaH KadecTsa gnA
NpoeRTa.

OGWenpHIHaHHEMK RENAIOTCA ABa ACNEKTA NMPHMEHEHWA MEHELEMEHTA KaYeCTEa B NpOeKTax
NpOUECckl MPOBKTA, KOTOPBEIMK YNPABNAST CHCTEMA MEHEIMMEHTI NPOBKTA, W KaYeCcTBO BbLIX0O0E NPOeKTa
B BHOE Npoaykyud W ycnyr HecoBnoQeHye 0O ors M3 OBy 3THX ScNekToR MOWET OHa3LIEATE IHAYHTENLHOE
BOAAEHCTEME HA NDOOYKUMIO W YCNYTW NPOeKTa, NOTPeSKUTENA NPOEKTa M APYIHE JaHHTEDECOBAHHBIE CTOPOMEI,
a TAKHE HA NPOSKTHYIO ORraHWIaLMIo.

Mpumevadne — Dpaza LNpOIYELMA W YSOYIME WENONLAYETER HEK COKPALLEHWE CNOBOCOMETAEHNA SNPOOYKLWE
M YCNYTHE N0 BCEMY TEKCTY HACTORLLEND CTAHOAPTA.

OaHHbie ACTIEKTE TAKHKE NOAYEPKHBRIOT, YTO QOCTHHEHWE LUENeh B obnacTi ka4ecTea ABNRETCA 0GAIaH-
HOCTRIO BRICLEND DYEOROOCTEA, 4TO TpedyeT dopMUpOBaAHKA NPHBEDHEHHSCTH JCCTHHEHHIO LENeR B 0GNacTv
KAYECTER Ha BCEX YPOBHAX OPradKaalnui, 3a0eACTEOBAHHKEIX B NDOEKTE, TEM HE MEHESE 33 KasOBM yDOBHEM
HeoX00MMO 2aKPENATE OTRETCTEEHHOCTE 38 COOTBETCTRYIOLME NDOUECCE M NPOGYKLMKD M YCIyTA.

OnA CoA0aHWA W NOOOS8p#aHWA Ka4YecTEa NPOUECCOB W NpOOyRLMK W yoyT B nNpoekTe Tpebyetca
cHcTemMHsA nogxon. JdadHbi noaxon OomseH HMeTs Uenbk obecnedeHde NoHWMaHuA | cobmonesHHa
YCTAHOBNEHHELIX M NPEONONaraemes noTpebHocTeil NoTpeSHTeNA, NOHUMAKKWA 1 CUEHKK NoTpebHocTeR gpyriax
JAMHTEPECOBAHMEIX CTOPOH, 3 TAKKE YYETA NONWTHEY B 0BNacTH KaYecTBa WHHLWADYIOWERA OpraH-3agny gna
BHEADEHWA MEHSEMEHTA NPOEKTOR.

HacToAlWwMiA cTaHgapT npegHaadadYed OnA WonoNbIoEaHWs B HOHTEKCTEe TpeboBaHKK K CHCTeMan
MEHEHEMENTa Ka4eCcTRa, yCTaHoRNEHHEM B WMCO 9001:2015 W pYKOBOOAWME YEAZAHWAX N0 NpoUsccam
MEHEHMMEHTa NPOEKTOR, NpHEEdeHHsx B WCO 21500. Mpouyeccel MeHEXMERTA NPOBKTOB ONWCAHLI B
HMCO 21500,

CTpysTYpa HACTOAWETD CTAHJAPTa OTPaMaEeT 8ro HaIHAYEHWE B Ka4ECTES BCNOMOraTenkLHoN cTaHgapTa,
COOEpPMAaLent PYKOBOOALLME YKaIaWWA, a Me cTaMdapTa Ha cucTemy meHemwmedTa. B npuncwessw B
NpedcTaeneHda MaTpyua, coOdepHallan NeperpecTHeIE CChIMEW HA NoNOMeHWA HACTOALWErs cTadgapTa,
MCO 9001:2015 w MCO 21500:2012.

I
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HAUMWOHANBHBIA CTAHOAPT POCCUMWUCKOW OEQEPALMUM

MeHepHMEHT KaYecTRa
PYKOBOOALWWWE YEASAHHA NO MEHEQKMEHTY KAYECTBA B NPOEKTAX

Quality managament. Guidelings for quality managamant in projects

Oara seenesuA — 2020—10—01

1 OBnacTb NpUMEHEHKA

HacToRWMA CTAHOAPT CONepMMT DYKOBQOALLWE YEAIZHWA NO NPUMEHEHHID MEHEOHMMEHTA Ka4YacTea B
NpoEKTAX.

OH NpUMEHKMM GNA OpradkiauWi, paboTanlWy Hag NpOeKTaMy PaInWyYHol CNoOMHOCTH, MankiyiA
MM EPYNHEIMKE, KPaTKD- WAW O0NMOCOOMHBIME, WHOWBWOYANBHEIMA NDOEKTaMKA MNW NPOSKTaMKM B pamMEax
NporpamMMe HNA NoOpTeNa NPOEKTCR, B paINWYHEX CPELAX W HEIABKMCHMMO OT 3agedcTROBaHHOND BMEa
NPOSYKUMH W YCIYT MNKW NPOUBcca © UENL YOOBNETEOPEHKHA JAMHTEDECOBAHHLIX CTOPOH NPOEKTa 33 CHET
BHEADEHMA MEHEIEMEHTS KAYECTRa B NpoeKTHE. [NA a3Toro MoxeT NoTpeboeatecA afanTaUMs pyHOBOOALLMY
YEIIZHWA ONA KOHKPETHOMND NPOeKTa.

HacToALWA CTaHQAPT HE ABNAETCA PYKOBOJCTBOM NO MEHEIEMEHTY NPOeKToR. B HacToALWEN cTaHgapTe
NpeacTaEneHsl YEAIAHME N0 KESYECTEY B NPOUSCCAX MEHETHMENTA NPOSKTOR. PYyKOBOOALME YEa3IAHKA MO
MEHEIHMEHTY NQOEKTOR W COOTEETCTAYIOW WX NpOUSCCoB npeqcTaaneqds: & MO0 21500,

HacToRWMA CTAHOAPT paccMaTp{BasT obe KOHUENUWK « MEHBIHMEHT KaHeCTRa B NDOSKTAN: H 4 CHCTEME!
MEHEORMEHTA KAYBCTEA B NpoekTaxs. OHM paIrpaHWYWBasiTed NOCpEOCTEOM PaIgensHOr ONWCAHWMA B
CNegy oW TEMAX W NYyHKTax!

= EOHUEMUMA «MEHETEMEHT KAYSCTES B NPOSKTaAX: BHNKHAET B C86A. CUCTEMBl MeHBAMMEHTA KaYeCTBa
B NpoeKTax (4}, OTEETCTREHHOCTE PYKOBOACTES B NPOEKTAX (5], MEHEI¥MEHT DECYPCOB B NpoekTax (6}, peand-
JALUMA NPOOYKELKKA K YCNyr B NpoekTax (7) W MIMEpEHAE, aHanKs | ymyYilleHws B npoekTax (8);

= KOHUEMUMA 4CHCTEMBl MEHETHMEHTA KIYECTEA B MPOSKTAX» BKNK43ET B CE0A. XapakTepucTAKW
npoexTa {4.1); NpUHLMNE MEHEOMMEHTa KA4%SCTEA 8 NPoeKTax (4.2); NPoOUECcCEl MEHEIMMEHTA Ka4eCcTEa Npo=
eKToR (4.3) W Nnad Ka4ecTea Ans npoaxTa (4.4},

2 HopmaTHBHbIE CCbINKK

B HacTofwes CTaHgapTe WCNoNe30BAHE HODMATUBHEE CCRNKM HA CREnyHMUWe CTaHgapTe. [OAna
OATHPCBAHHBIY CCRNOK MPUMEHAINT ToNBKD YHAIAHHOE WANAHWE CChiNOYHOre cradgapra. 0nAa wega-
THUPOBAHHLIX — NOCNEgHEE MIgaHWe (BKNIOYan Mobse HAMeHaHMA).

IS0 9000:2015, Quality managemeant systems — Requirements (CHCTEMEI MEHEOMMENTA K3YECTEA.
OCHOBMEIE NONOKEHWA W CNOBADE )

3 TepmMHbI W ONpeaeneHus

B HacToAWeMm cTaHpapTe NpUMEeHeHsl TepMuibl no WCO 9000, a Tamke cnedydilws TepMrHel C
COOTBETCT BYROLLIMME GMDELE e HAARIA

Wanauwe odmumaneHoe
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MCO w M3K noogepwuearo? TepMMHONOMMHeckke Gaskel Oamdblx ONA Npdsesesna 8 chepe
CTaHAARTHIALKK NO CREdYKLWEMY agpecy:

= nnardropma oxnaidk-novcra MCO, koTopas JocTynHa no coenke http:/fsww.iso.angiobp;

= a3nexkTponeguAas M3K, koTopas gocTynHa no cownee hitp:ffwww.electropedia.org/.

3.1 pedcTBMe (activity): OnpegenayHbi anemedT paboTkl, HOTOPEIA HEOGNOOWMO OCYLBCTBMTE ONA
BeINONHEHWA NpoekTa (3.3).

I PHMEYEAHHANE — ﬂEI;ﬂJTE'HE‘E-HFIDEHTE. EAE NPasdno, MOXHO CHMTATL HAHMEHELWRM ONpeaanaHHbLIM ANSMEHTOM.

3.2 oUaHEa NpoaBMMeHWA npoexTa (progress evaluation) OueHEa NpoJRCEeHWR B O0CTHHEHHH
LEmnea npoekta (3.3).

MpumMesaHMA

1 DadHym ousHey Cnagyar NnpoBcgETe Ha COOTBETCTEYI0LWHE STANAK MHMIHEHHOMD WMKNa npoexta (3.8) no npogec-
Ccam MNPOEXTS HA OCHOSE KpHTBRMEE 4NA NPOUSCCOE NPEOSKTE | NPOOYELMMA MK YENYT NPOeKTa.

2 PeaynbTars OUEHOE NPOOBMMEHAA MOMYT NPHESCTH K NEPEcMOTPY NNaHa MaHEgHMaHTa npoaxTa (3.5)

3.3 npoekT (project). YHWEaneHsd Npoyece, OCYLLECTRNASMEI ANA QOCTHREHWA LEnM.

MpumevyaHMA
1 MNposkT, K&k NPasunog, COCToMT W3 KDMNNeECE CROOPOWHWPOBEHHRY W yNpaanAeMmsx gercteme {3.1) c garamu
HEYAMES ¥ OKOHYEHWA, COOTEETCTEYIOWMY YCTEHOBNEHHEM TPEGOBEHUAM, BEMIOHEA OrPaHMHEHMRA N0 BPEMaHH. 3aTPaTamM

W pECYpCENM.

2 OToenebHBIR NPOEKT MOMET COCTRENATE YACTE DONSE KPYTIHOM NPOBKTA W, KAK NPAsKI0, MMEET ONpegenaHHble
LATEl BID HAYANE W OHOH4EHWA.

3 B HEKOTOpLIX NPOSKTAX WErM W 08nacTe pECNpOCTPEHeHNA BRTYANMIMPYROT, 8 XEpaKTEpMETARA NPOEYELEMA WNK
YOy ONPEOEnsOT N0 MEPE BRNONHEHUA NPOSKTA.

4 PeaynsTaromM NpoekTa MoseT GeTk OOHE WM HECKONEKD B4WHIL NPOOYRLMK MW Yoy

§ lMNpoekTHAR OPraHK3aLMA, KaK NPEEMng, ASNAETCH BPEMEHHOR WM COAOABTCA HA BPEMA BRINDIHEHWA NPOSKTA.

6 CNoHHOCTE BAIAMMOSEACTEWH MmOy DSHCTBMAMKM B DEMXEX NpOBEETA He ODAIATENEHD CBAZAHA C pPEIMEpOM
NpoEKTA.

3.4 moHeLHMeHT npoakTa (project management). MNasvdpoBasKe, ODraHW3aUMA, MOHWTODMWHS,
yNpaeneqye, pEricTpauydA Boax acnekToR npoekTa (3.3) ¥ MOTUEMpOBaHKME BoEX NWL, 3a08ACTEOBAHHEE B
OOCTHXEHHM LIBNeA NpoekTa.

1.5 nnad MeHeaXMeHTa npoakTa (project managemaent plan): [JoXyMEHT, YCTAHABNWEAOLWWA MEDSI,
HeotX0OWMEIE ONA OOCTUMEHWA uenu{el) npoexTa (3.3).

MpuMe4YaHWMA

1 B nnaH MaHspEMeHTa NpOBRTa CNeayaT BENKHETE NNaq kaqecTea (3.9) npoesTa Wik Coknsy Ha Herm.,

2 MNnaH MeHaEMeHTa NpoeKTa TAHE BXENINHESaT B CEOA WNM CObINSETCA HA SPYTHE NNaHLl, TAEWES KEE MNaHs,
HACAHWMECH OPraHM3aUMOHHEN CTPYETYD, pecypooB, rpadwes, DHgeerta, MEeHSIHMEHTS PUCHOE, SEONOMMHECHOD
MEHEQHMEHTA, MEHEIMMEHTE NPOEECCHIHANEHDA BEZONACHOCTH M DXDEHE! TRYEE, 8 TAKME MEHETHMEHTE DEIoNacHOETI,
SLMH NPHMEHAMD.

3.6 npoeKTHaA opradxaauma (project crganization): BpemeHHan cTpyKTYpa, KOTOpadA BENK4aeT B cada
PyYHELAK, OTEETCTEBEHHOCTE W YPOBHIA NONHOMCHWRA, 8 TAKe rpaddlkl, KOTOpeE HEoDROOWMD ONpedendTe W
OCBECTH A0 CBENEHHA BOEX 3aMHTEDECORAHHBIX CTOROH NpoekTa (3.3).

3.7 atan npoekra (project phase): Jenedwe XuadeHHoro yukna npoekra (3.8) Ha ynpasnAembie
HaGopkl OEACTEMA, TAKMX KaK COA0AHWE KOHLENUWMA, paipaboTka, peaniIauqa | JaseplleHe.

3.8 mM3aHeHHLIA LWWKN npoekTa (project life cycle): Onpepenessan nocneaoBaTensHOCTE daa,
NPCLONMaKNWanca 0T HaYana 00 OKoHYaHHA npoexTa (3.3).

[MCO 21500:2012, 2.12]

3.9 nnaW kayecTea (quality plan) CneusduEayka, onpenqenfiollan GeRcTEUS, OTEETCTEEHHOCTE M
COOTBETCTEYIOWWE PECYPChl, KOTOPBE OOMHHE ki NPHMEHEHE B OTHOWEHHWH KOMKPETHOND ofbenTa.

[MCO 10005:—" 3.2]

310 nocraBwme (provider): OpraHd3auxs, NpefocTaanAoWan NPoEYELMID MK YCIyTY.

* Ha cragum noaroToesy. 3Tan HE MOoMeHT nyBrmeauged: WSO 100052017,
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MNpumep — Mpouzsodumens, ducmpudsromop, POINUYHEND NpOGasel LAY NOCMAasWUur MpodyKLUL WL
yoaya.

MNMpumavanus

1 Mocraswmx moxaT OeiTe BHYTPEHHMM MK BHELUHWM N0 OTHOWEHWK K OpraHu3a0nme.

2 Mpw 38KNHMEHWA QOMBOPA MHOMOE NOCTABLLWE WMEHYETCH £ NOOPAOYMKE .

3 B podTexcTs npoeeTos (3.3} TEpMAHE $NOOpAROHMES WK «CcySNoopROHMEE 4ECTO HCNONLIYIIT BMBCTD TEpMMHE
CMOCTAEWLHES.

[MCO 9000:2015, 3.2.5, nameHeHne — goSasnaso npuMedaHrs 3)

4 Cucremsl MeHeOXMEHTA Ka4eCTBA B NpOeKTax

4.1 Cpega ¥ xapakTepUCTHEM NPOSKTa

4.1.1 O6wme nonoxeHKA

MpOeKTHEIM OPraHKIALMAM W WHHUWADYIOWWK opraddsaudan (ca. 4.1.2) cnenyeT y4quTeiBaTs cpeqy, e
KOTOPON (DYHKLWMOMMPYIOT MX CHCTEME! MEHEOMMEHTS KAYECTEA NPOeKToE. HEeKoTOpRE BHYTPEHHME M BHELL-
HWE (hakTopel MOMYT BNWATE Ha CNOCoGHOCTE NPOEKTA OOCTWIATE HAMEBYEHHBX DeayNsTaTos npoerta. Jpy-
rme akTopsl MOMYT NPEOOCTARNATE BOAMOMHOCTH ONA Gonee peaynsTaTMEHOR paboTkl C BHYTREHHHAMKA KW
BHELHWMK cTopoHaMi (cm. MCO 90012015, 4.1).

YuaT BHYTPEHHKX W BHELLHMX DaTopos, CNoCobMbe OKa3BIBATE BNMAHKE HA CMCTEMY MEHEIHMEHTa
KauUeCTRa Opraduaauni, NoAeomAeT NPOSKTHEM 1 MHULMMDYIOLWMM OpraHUIaLmMaAn:

= NOHATE NOTPEBHOCTH W CEMOAHWA JAUHTERECOBAHHEY CTOPOH,

= paIpaboTaTe WNM BHEODMTE NPOUBCCH MEHEEMEHTA Ka4YecTEa nNpoexTa, HeobxoouMmeie Oona
QOCTHMEHWMA HAMEYEHHLIX PRIYNETATOR NPOEKTA;

- ONPENENHTE DHCHW M BOIMOSHOCTH, CBAZAMHLIE C NPOUECCAMM MNPOEKTA W 3ANNAHUPOBAHHLIMW
PEIYNETATAMN.

COCHOBHLIE XADAKTEPHUCTMEN NPOeKTOR!

- OHM ARNANTCA YHHKANBHEIMK, HENOBTODAKWKMHCA 3TANAMM, COCTORALLWAI K3 NPOLUECCOR M QERCTRMA,

= OHM DBNagaKnT HEKOTOPOR CTENEHR PUCKE 1 HEONPEOenEHHOCTH,

= NPELNOMArasTed, YTO NPOeETE OBRCNeYaT YCTAHOANEHHLIE KOMUUECTREHHD BRIDAKEHHEE DEIYNETATE
B pAMEAY IA0AHHBE NADAMETROR, HANPHMED NADAMETROR, CEAIAHHEX C KAYECTROM,

= MMEIOT 3aNNaHMpoRaHHER ATkl HAYANE W OKOHYAHMA C YBTKO YCTAHOBMEHMEIMY OMDaHuHeHUAMEI No
ZATRATAM W DaCYDCa;

= MMBIOT PEIYNETATE, KOTODBIMW MOMYT ARNATECA OOHA WKW HECKOMNEKD BOMHAL NPOEYKLWMA WK YChyT,

= NEPCoHan MoMeT ObiTe BREMEHHD HAIHAYEH B NPOSKTHYID OPraHMIauWs HA Nepuos BeINONHeHus
NPoEKTa [NPoeKTHAR CPraHWIaLHaA MOHET BhlTe Ha3HaYeHa HHRLHWDYIOLWER Opraqdaaunen (o, 4.1.2) W MoeT
OkiTh JAMEHEHA B X006 BRNONHEHWA NpoekTa);

= MOMYT DeiTh JONMOCPOYHEIMK A NOANEATE WAMEHEHHAM NOO, BOANSRCTEMEM BHELLHWY W BHYTDEHHHX
raKTopos B X008 BLINOMHEHHA NPOSKTA.

4.1.2 Opravvaaumm

HacToAlWid cTaHgapT painu4asT OB3 NOHATHA! sWHALUWADYIOWAA OpraHM3IaudA» M «NpOeKTHaA
OPraHUaaLnas.

MHMLMMDYIOWAnA OpraHMIanMA — 3TO OPraduIagmua, KOTOpas NPMHMMAET DEWEHHE NO OCYLLECTRNEHHIO
npoekTa. OHa MOMET NPEACTABNATE COG0R OTOENEHY OPraHM3aLIMI0, COBMBCTHOR NPEONPMATHE, KOHCODLIM-
YM MK MHYID NRPMEMIEMYI0 CTRYETYEY. [NA BRNONHEHWA NDOEKTS MHWLMWUDYIOWAA OpradHuaguMa HaaHaqyaeT
NPOSKTHYR OpraHNIaLMIo.

MHMLMUDYIOLAA OPraHn3am A MOKET OCYLLBCTENATE MHOMECTED NPOEKTOR, KAMOEA M3 KOTOPRIX CNEgyeT
NOPY4YaTe PEIHLIM NDOEKTHEIM DPraHWIALNAM.

MpoekTHan CpravMIagWA ocylecTENAET NpoekT. MpoekTHaA OpPraHv3auna ARNABTCA YACTEID HHULMKPY-
OWEH opraqnaagy. CnegyeTt YaTko pacnpefenaTe OTRETCTEEHHOCTE W NOMHOMOYMA NO NPOUECCaM NPoaKTa
MENTY NPOSKTHOM OPraHMIaUMed M MHLIMKA COOTRETCTEYIHLMMME 3aMHTEPECOBAHHEIMK CTOROHAMK (BEMIO4YaA
MHULMUPYIDLLYIO OprasMaanmio). My cnegyet nonaepsMeaTs B BUAE A0KYMEBHTHDOBAHHON HHOOOMaLMM.
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4.1.3 3Tans W Npouscchl B NPOSKTaX

STankl M NpoOUEBCCHl — a3T0 OBA DAIHB ACNEKTa NpoekTa. [poBKT MOMET DeiTh Paznensad Ha
BIAMMOIABHCUMEE NPOUBCCHl M HA 3TANkl B KAYSCTEE CREOCTEA NNAHWPOBRAHMA W MOHUTODHHIE DeanMIaLHu
Lienei M OLEHKA COOTRETCTRVIOWIMY DHUCHOE.

ATans NPpoSKTa OenaT HWIHeHHBIA LWKN NPOeKTa Ha ynpaansembe Habopsl DEACTEWA, TakWe Kak
CO3NaHME KOHLEMWWMM, paspaboTia, peanyaayna M saseplleH1e.

Mpoueccsl NPOEKTA — 3TO NPOUBCCH, HeofxonWMbel® ONA OCYLECTENEHWA NPOEKTA, a TakKe
HEoiNOOWMEIE BNA PEANWMIALWA NPOOYELAW MNW YoNyr NpoaKTa.

Mpumedanma — WCO 21500 cogepedT YEE3aHAA N0 NPOWSCCANM MEHESHMEHTE NPOEKTOR.

He BCE Npouecch, PAcCMOTPEHMBIE B HACTORLEM cTauwgapTe, obAlatensHo GyoyT NPUCYTCTROBATH B
KOHKDETHOM NpORKTE, TOMMA KaW B ApyrMx MoryT TpefoBaTeCcA OONOMHMTENEHEEe Npouecce. B HexoTopex
NPOEKTAX MOMET NOTpeboBaTecA PAIrPAHWYEHNE MEXTY OCHOBHBIMM M BCNOMOTATENLHEIMK Npoueccami. B
NPMNHEHAM A NPUBENEHL! NEPEYEHE W KDAEATHDR ONHCAHHE NPOLSCCOB, KOTODEIE CUMTAINTCA NPUMEHMEMI
AnA GoNeLWMHCTES NRPOSKTOR.

Mpumesanwa — B nogoepousy 0BCyHOSHMA yHAISHMA N0 MEHEOMMEHTY KIHECTES B NPOOKTAX B HACTOALLEM
CTAHOAPTE NPMHAT NPOUSCCHRM nogxan (oM. 5.2.5). Kpome Tar, npoyeccs NposkTa CrpyNnMposaHel No OBYM KETeropmmM;
MPOUSEEhl MEHEAMMEHTE NPOEKTOE W NPOLECEE, CERIAHHLIE C NPOOYKLWER MW YCAYEMH NPOEKTA (NPOUSCok!, MaBHLIM

oBpaIoM CERISHHEIR © NPOOYRLUMER WM YCIYTEMA NDOSKTE, TAKAE KEK NPOSKTHRORAHME, NPOUIBOOCTED M T. 4.).

MNpoueccsl CrpYNNMPOBAHE! Ha OCHOBE KX CXOACTES OPYr C OPYToM, HANDMMED. B OOHY TRYNNY BKME0HEHSI
BCE NPOUSCCH, CRAIAHHEE 00 BREMEHEM.

CTparerd4eckid npouyecc, nNpeacTasnedHeld B paifens 5, onpegendAeT Hanpaanedwe npoekta. B
paigena 6 paccMOTpEHbl NDOUECCE, CEBAIAHMLIE KAk C DECYDCAMK, Tak W C NEDCOHANOM; B painansg 7 —
NPOUECcCkl, CBAJAHHEE C BIAWMOIABMCHMOCTEES, OBNACTMO paAcCNpOCTRAHEHWA, BDEMEHEeM, 3aTDaTaMM,
oGMEHOM WHDOPMaUWEed, DHCKaMK W J3KyNKaMK; B pasnene 8 — NpougctChi, CEAIAHHLIE C WAMBDEHKRAMN,
AHANMIOM W NOCTORHMEIM YITYYLLEHNEM. 3TH painenks CoOOepMaT ONUCaHME Koo NpOLEcca 1 YKaIaHMa No
MEHEIKMENTY KAYSCTREA B NPOUSCCE.

4.1.4 MNpouscchl MEHOOEMBHTA NPOSKTA

MeHelsMEHT NpoBKTa BENKCYAST B CelA NNaHYMpoBaHWe, CPraHWIaynk, MOHWTOPHHI, YNpagneHde
pPETHCTRALWM BoEX NDOUBCCOBR NPOBKTA, BEAMMEA NpoBEeHrE HEoBXOOWMBX KODDEKTHMRYIOWWY AeRCTEHA
M OSRCTEMA NO yNyYWEeHKI0, HEODXNOQWMEX ONA OOCTWMEHWA Uened NpoekTa, Ha HenpepbiBHoH ocHOBE,
MpHHUKNL MEHEOMMENTA Ka4ecTRa (M. 4.2, 5.2 W MCO S000:2015. 2.3) cnegyeT NpAMMEHATE B CTHOLWEHH
BCEX NPOUBCCOn MEeHEIMMEHTA NPORKTA.

PyKCBOOALLWE YEIIAHWA MO KaYECTEY B NPOUBccaX MEHEIHMEHTa NPOoSKTOR PACcCCMaTpHBINTCA B
HACTOALLEM CTAHOAPTE.

MpumedaHda — WMOOD 21500 conspsnT YEAIAHWAA NO MEHETHMEHTY NDOSKTOE W COOTESTCT BY HILMM NPOUSCCEM.

4.2 MpUHUKANLI MEHEOMMEHT KAYECTE

YEAIAHKA N0 MEHEIHKMERTY KIUSCTEA NPOEKTOR, NPMBETEHHLIE B HACTOALEM CTAHOAPTE, OCHOBAHEI Ha
CEMH NPUHLMNAaX MeHegxMedTa kavecTea (cm. MCD 9000:2015, 2.3):

- OPWEHTAUWA Ha NoTpebuTEns;

= NMWQepCTEO;

- BIAMMOOeNRCTBHE paloTHHECE,

- MPOUBCCHBIA NOOX00;

= YIYYLLEHNE,

= MNPWHATHE PELEHHA, OCHOBAHHEIX HA CBMOSTENLCTRAX,

- MEHEIHMEHT EIEAMOOTHOLIEHHR.

3TH CazcEsle NPpWHUWNEL CAEOyeT 3akNageiBaTe B OCHOBY CHCTEM MEHEOMMEHTA KadecTEa kKak
WHMUWHPYRILLLAX, TAK W NPOSKTHEIN OpradnIaguib.

Mpumevanwe — PywoBOOcTES N0 NEUMEHEHWHY NPUHUWANOE MEHSOHMEHTE KS4ECTEA K NNAHWPOEEHWED,
NpoBOAMMOMY B CTRATETWYECKOM NpoUScce, npusaneHo e 5.2
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4.3 MNpouecckl MEHSOKMEHTA KAYECTEA NPOGKTA

C Uenklio OOCTHHEHMA Uaned npoekra HeobXoawmo VYNPaBNATe NPOLECCAMM MNPOSKTA B DaMEAX
CHCTEME MEHEONMENTA KadecTea. Ecni NpoBKTHAA OPradMaauMa MyHELMOHUDYET B DaMERY MHALWHDYIOLLER
OPFAHWIALIAK, 88 CHCTEMY MEHETHMEHTA Ka4ECTRA NPOAKTOR CNEOYET COMAacOBLIBATE, N0 MEDE BOIMOMMOCTHA,
C CUCTEMON MEHEIMMEHTA KIYECTES MHMLWADYIOWEA Opraquaauud. Ecny NpoeKTHaA OPradMaanMa YacTHYHO
MM NONHECTREY ARMNASTCA BHEWHER NO OTHOWEHHIO K WCNONHAKLWER Opraddaagul, MomeT NoTpetoBsaTeon
YCTAMOBNEHWE TPEGOBAHWA K CHCTEME MEHEIMMEHTA KaYecTBa OMA ofecnedyedWA peaynbsTaATHRMOND
BIAWMOOEACTBMA NPOLECCOR NPOBKTA.

Cnegyet oOnNpegendTe W YNPAANATE JOEYVMEHTHROBAHHOW MHDOopMauWeln, Heobxogumol |
paspafaTteiBaemMoi NPOEKTHON OpradMaauWeit, C Ueneo obecnedesa peaynsTaTMEHMOrD NNaHupoBaHWA, BHe-
OpEHHA W yNpaanedds npoekTom (cwm. MCO 90012015, 7.5).

4.4 MNnaH KayecTea NPOOKTA

CUCTEMY MEHEOMMENTA KAYSCTEA NPOEKTA CNeOYeT JOKVMEHTHRORATE, NOANEDHUBATE M BKMOYATE 28
MM CCRUMEY HA Hee B MNaH Ka4YecTea NpoeKTa.

B nnake KayecTea CNEOyeT oNpedendTs JeACTBMA 4 pEcypchkl, HeobxogMMele ONA QOCTHMEHMHA LEnai
npoekTa B8 oBNacT Ka4ecTea. B nnad MeHesseHTa NEoeKTa CNegyeT BEMIOYATE NNaH KEAYecTBa MW CobUKY
Ha HEro.

Mpw# onpegeneqkn W paspaboTke NMaHa KaYeCcTEa WHULMHAPYIOWMM W NPOEKTHLIM OPrAHAIALMAM
CHEgveT NPUMEHSTE DACK-0PHMEHTHROBAHHOE MBILLNEHKE B OTHOWEHKA NPOUESCCOE CHOTEME! MEHEHMEHTA
KaueCTaa, 3a0edCTEORAHHE B AOCTHMEHWKA LEnaid npoexTa. B npoueccax NNaqMpoBaHKa 14 BCNOMOraTankHbsix
NpoUeccax, 3 TaKwe B NpoUeccaX, CEAIaHHEX C PMCKaMK NPOEKTA, CNEOYET YUMTRIBATE PUCKM 11 BOIMONHOCTI
(oM. 7.7).

B noroBopHeIX CHTYaLWAX KNMEHT MOKET YCTaHaBNWBaTe TpeboBasua K nnady xadectea. He cnegyet
ATHMK TReDoBAHMAMI OrpaHMYKMBEaTE 0fLEM NNaKa Ka4ecTEa, WCNONLIYEMOND NPOEKTHONR OpraHUIalne.

Mpumadanie — MCO 10005 cotepwHT YRAZAHMA NG MMAHEM KEHeCTES.

5 OTBETCTBEHHOCTbL PYEOBOOCTEA B NPOEKTaX

5.1 MNpuBaepKeHHOCTE BLICIWETD PYKOBOOCTEA

MpHBEpHEHHOCTE W AKTHEHOS BORNEYEHHE BICLUETD PYKOBOOCTEA WHHLWHDYIOWMY W NPOEKTHBEX Opras
HWIALMA BaNHE ONA paapaboTed ¥ NOLOEPMAHWA PEIYNETATHERDA 1 IDDEKTHBHON CUCTEMB! MEHEIMMEHT
KaYeCcTEa NpoeKTa.

Buiclemy PyKOBOOCTBY WHALMHPYKHLME W NPOBKTHLIX OPTaHKIAUMA CNegyeT CO3gaTe KYNLTYDY Kadve-
CTEA, KOTORAA ABNASTCA BaMMeIM akTopoM B obecnedeHnd yonexa npoekTa.

Buicluemy pyRoBoOCTEY MHALWADYIOWME W NPOEKTHLIX CRraHW3auWi cneayeT NpefocTaBuTe BXOOHEIE
JaHHble ONA CTpaTerndeckoro npoyecca (cm. 5.2). Tak Kak NpoekTHaA opraHdIaudqA, cKkopee Bcers, Gynet
pacopMHpOBaHa NS OKOHYAHWK NPOEKTA, BHICLUEMY DYKOBOOCTEY WHALMMWDYIOWEA ODradHn3aywd cnegyer
CBECNEMHTE BHEODEHKE JEACTEWA NO NOCTORHHOMY YNYHLUSHAK ONR TEKYLWE W BYOVLWWE NpoesToR. Beicwemy
PYKOBOOCTRY MHALMHMPYIOWERA W NPoeKTHON OpradM2aumii cneayeT cogelcTRoBaTE NPOOBMKEHMID KyMNETYPE,
npy CoBNKOeHWA KOTOPO#d NOMyYeHHBIE IHAHWA W ONBT NPABOAAT K NOCTOAHHOMY YITYHILEHWID TEKYLLMK W
OYOYLLKMY NPOEKTOR,

5.2 Crparernyeckdid npouecec

5.2.1 MNprMaHeHAS NPUHUWNOE MBHEORMEHTA KEY8CTEA YEPe3 CTPATerHYeCKHA Npousco

CTpaTerdHackiy NPpougccoM ABMAETCA NNAHWpOBRaHWE pajpaboTek, BHEOPEHWA W NOOOepHAHWA
CACTEME MEHEISMEHTA HIYECTEA HA OCHOBE MPHMEHEHWA NPWHUKNOE MEeHeg¥MEHTa kadecTea. Takoe
NMaHWPoBaHWE CNegyeT OCYWECTENATE WHLMHDYIOLWER CPradnaayui.

Mpy NoooBHoM NNAHMPOBAHWMA HEOBX0OMMe YOENATE CCHOBHOE BHHMAHWE KaYECTRY NPOUSCCOB W
NPOSYHUMKH KW YoNyr ANA AoCTHHEHHA Lenaid npoerTa.

OhlwKMe perkoMedIalMy, NpuBedeHHse B 5.2 2—52 8 Tamse CcnegyeT NpUMeHATE K NDoLeccam,
onucandHeEM B 6.1, 6.2, 7.2—=7 8 » 8 &, aononHnTensHo K 0cobbiM yEaAIAHWAM, NPHEBEOEHHBIM B 3THX Da3genax.

Mpumavdarue — DHz0p NPOUSCCOR NPHBESEH B NPHNGHEHNA A,
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5.2.2 OpHenTauMa Ha noTpebuTensid

Tak KaKk opraHMIaLMK IaBMCAT OT CROMX NoTpebuTenai, CcNenosaTensHo, WM CegyeT NoHMMaTE CyLLe-
CTEYIOWME W Gyaywre noTpeGHOCT NoTpEOUTEN2A, BRINONHATE WX TPEOOoBRIHWA W CTREMWTRCA MPEBE30ATH
oWHaaHHa noTpeburenai (oM. MWCD 9000:2015, 2.3.1).

Yaoanetsopedue TpeGopadkid noTpedMTENER W OpYIMX JaMHTEpECo8aHHLIX CTOpoH Heofxogumo gna
YCNexa NpoexTa. 314 TpeSoRaHUA CReayeT YETHD NOHMMATE, ANA Tor YTobkl 0BecneynTe, YTO BCE NPOLBCCh
COCPEAOTOYEHEl HA HE BRINONHEHWH 1 CNoCOOHE 3T OanaTth.

B uenAx npoekTa, WOTOPLIE MOMYT BENKOYaTE B ceba TpeGoeadwA K NPOOYKUMK W yChyras, chegyert
YUMTRIEATE NOTEEOHOCTA W OXMO3HMA NOTReOWTEnal u OpYrvy ZauHTepecoBaHHEX cTopod. B npouecce
peandaalu| NpoekTa Lend MoryT gopataThieaTscA. Llend npoekTa Aomsd sl ObiTe JOKYMEHTANEHO OT PaEH:
B NNaqHe MeHeEMeHTa NpoesTa (oM. 7.2.2), 1 B HUX cheqyeT nogpobHs onucaTe, YTo SoNKHo DTk BhiNon-
HE&HO (BbIPA3WTE B NOHATHAX BPSMEHH, JATPAT W KAYECTES NPOOYELMA U YCNYT) W 4TO O0MHS Bk HIMEpaHD.

Mpw onpegenesi COOTHOLWEHNA BREMBEHM, JATDAT M KAYECTED NPOOYELMM W YCMYyT CNEOyeT OuUsHWBaTE
NOTEHLWANLHLE BOIAEACTEMA HA NPOAYKUMG WNW YCNYrd NpoOeKTa © ydetTomM TpebSosawui noTpedfurana
OLYTHY 3AHHTEDECOBAMHEIX CTOROH.

Heobxogumo yCTAHOBHTE BIAWMOCEAIN CO BCEMK BHYTPEHHUMKA CTODOHAMMW ANA COOSRCTREMA obMany
HHPOpMALMER, e NDPMMEHMMD, B paMKax Beero npoekra. Cnenyer paspellats BCe KOHNUKTE Mesxgy
TpeDoBAHUAMK JAWHTEDECOBAHHLIX CTOPOM.

Mpl BOIHWEHOBEHKK KOHGNUETOR ety Tpebopanuamy NoTpebrTensi i ADYITHK IaMHTEPEcoBaHHEIX
CTOpPOH NPEonoYTEHKE, KAk NpaBuno, otaaeTcA TpefosadWAM noTpebuTensid ¢ YYEeTOoM TOrD, 4TO MOryT
CYIUBCTROBATE 3AKOHOOATENLHEE M DeryNMpYIoWWe TPeE0BaHMA, KOTOPEIE MOMYT HA 3TO BMNAATE.

Pazpewenye HOMMNMKTOE CNEgyeT COMacoBrBaTE C NOTpeSMTenamM U OpYTHMM 33UHTERECoBaHH MM
cTopoHamd. CormacyA COOTEETCTEYIOWWY 3IaWMHTeDeCcOBaAHHBY CTOPOH CREOYET XPaHWTe B BWIE
OOKYMEHTHPOBAHHON wHDopMauMu. B pamkax BCcaro npoekTa ACMEMEl YOSMATE BHAMaHNE MIMEHEHWAM B
TpefoBaHWAK COOTEETCTRYIOLLMY 3aMHTEDeCOBaHHEIE CTOPOH, BINKHAA QONONHUTENEMEIE TReDoBaHHMA HOBEIX
AAMHTEPECOBAHHBIX CTODPOH, KOTODbIE NPWCOSOMHAKITCA K NPOBKTY NOCNE &ro Hadana.

5.2.3 NupepcTeo

Nunepamu COINAOTCA EOWHCTED WENA W HANDARNEHWS ANS Opraqdiagud. Ma cnenyeT coafasaTts o
NoO0epMUBaTE BHYTREHHIDKD CPeny, B KOTOPOoH Mgy MoryT OwsiMe NONHOCTED BORMNEYEHEl B JOCTHMEMHE
uenai oprasMaacuwe (cs. MCO 90002015, 2.3.2).

Kak MoMHO paHbILE CRENYET HAIHAYWTE MEHeI¥epa npoekTa. MeHewep NpoeKTa — 3T0 NHLO, MMEI0LLEE
YCTAHORMNEHHYIO OTBETCTEEHHOCTE W NONHOMOYUA NO PYKCROOCTRY NpoekTos 1 obecneyedmsos pazpaboTim,
BHEAREHWA W NOOGSQHAHWA CHCTEMEI MEHEOMMEHTA EKaYecTea npoekTa. [onHoModuA, nepefaHHbe
MEHEOMEDY NPOEKTA, A0NMHE GEITE COPAIMEDHE HAIHAYSHHOR OTRETCTREHHOCTH.

Buicliamy pyKOBOACTEY KK MHWULWHDYIOWER, Tak W NPOeKTHONR OpTaHKaauM ciedyeT BaATe Ha cedn
NWAERCTAD B COANAHWK EYNBTYPE KEY4eCTEa NOCOedcTEOM:

a) yCTaHoRNeHWA NONWTMEKM B obnacTi Ka4YecTea W ONpefeneHua Uenel (BKnK4an uenk s ofnact
KAYBCTEA) ONA NPOSKTA;

b) obecne4eHtA HHDPACTPYRTY R M PECYDCOB, rAPaHTHEYIOWWE AOCTUHEHNE LENeA NpoekTa;

C) CTUBAYMMPOBAHMA NPUMEHEHMA NPOUEBCCHOND NOOX0AA W PUCK-OPWEHTHROBAHHOND MEILLUNEHA,

d} NoagepHkd OpraH|MIaUnoHHoR CTPYRTYDEI, CNOCOGCTEYILER DOCTHHEHWID Lenel npoaxTa;

&) NPYHATHA PRWEHWH, OCHOBAHHLIX HA OaHHBIX W DakTHYSCKOR MHOpMAaLIARN,

fl pacwupeHHA NONHOMOYWHA KW MOTHBALMK BCEMD NEepCoHana NPOekTa Ha YNy4yleHWe Npoueccos M
MNPOOYELMK 1 YCIYT NPOSKTa M CCBa0oMNeHHICTH of Y BLNage B peaynsTaTUBHOCTE NPOUSCCOR;

g} NNaHKUpoBaHHA NPENYNDEKIAMLWY QEACTEMN.

5.2.4 BaaumogeHcTEue paboTHHKOB

FPaboTHuiM BCEX YPORHER ABNAKTCA OCHOBOW OpraHdWaal[n, ¥ WX MOoNHoe BOBRNEYEeHWE MNOABR0NSET
WCNONBI0BATE WX CNOCOGHOCTA Ha Gnaro opradmaaumi (oM. MCO 20002015, 2.3.3).

Mepconany NDOEKTHON OPradMaaLMK CNE0YeT MMETE Y8TKD ONDENENeHHLIE MYHKLWK, OTEETCTEEHHOCTE
W NONHOMOYHA ANA Y4acTWA B npoexte. TonHOMOYHA, JENerrpoBaHHbLIe YYacTHWEAM NPOeKTa, A0MHHb
COOTBETCTROBATE BOANOMEHHON Ha MWX OTBETCTEEHMHOCTH. B NpoexTHylD OpradniayWwin cnedyeT HazHaqark
KOMMETEMTHBIA NepCoHAD.
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C UeN:R YIYULIBHWA NOKA3IATENEA O8ATENEMOCTIA NPOSKTHOR OpraMvialgWd pafoTHWK  JonHHE
GeiTe ofeCcNeYeHsl COOTEETCTEYIOWMMH WHCTPYMEHTAMMN, TEXHONOTMAMA M METOLAMM, NOIBONAOLMMA WM
BINONHATE NPOLRCCE, OCYLIBCTRMATE MX MOHUTORMME M YNpaRneHaE.

B cnydae MHOMOHALMOMANEHEDX 1 MHOTOKYNETYRHE NPOSKTOR, COBMECTHEX NPEgnpUsTHi,
MENIYHADOOHELX NPOEKTOR M T. A. CNEAYET YYHTLIEATE BO3NSACTEMA MEXKYNETYPHOID YNDABNEHNA.

5.2.5 MpousccHLIR Noaxon

OwnoaeMbiin  pesyNeTaT OocTWraseTchR JaddbeKTHBHES, BCnNW  OeACTEMAMH W COOTBETCTRYHILWMMK
pECYPCaMMH YNPaBNAKT, Kak npoyeccom (cym. MCO 8000:2015, 2.3 4).

CnegyeT ONpEOensaTk NpOUBCCEl MNPOEKTE W WX BI3avMMooTHOWeEHWA. Ecnv  weobxogumo,
YHELIMOHWDOBAHME W YNPAENEHWE OaHHbLIMK NPOUBCCAMI CNE0YEeT NOO0epMMBATE AOKYMEHTHDOEAHHOR
HHDopMauMen. MHAUMKPYIoOWaA OpraqiIagna MOMET NOOENWTLCA C NPOSKTHON OpraFdnIaynen onsimom,
MNONYYSHHEM NpW pa3padoTke W MCNONE3DEAHMK CODCTREHHEIX NPOLUSCCOR WKW NPOUeCcCos, NDUMoBPeTEHHLIX
NpK YYaCcTHW B ApyTrvx npoextax. MpoekTHan opraiiaanMa MOMeT KaK YUWThBATE JaHHsIA ONbIT NP COA0aHMA
NPoOUECCOR NDOEKTA, TAK M PYKOROOCTROBATECA COBCTEEHHEIM ONEITOM NDKM COIOaHMM NDOUSCCOR, YHMKAMNEHEIX
ONA KOHEPETHOM NpoeKTa.

B uenos npousccHbId NOOXOO K MEHSOMMEHTY MO3E0NWT  CHOODOMHUDOBATE M COBMECTHTE
2aNNAHUMpOBAHHEIE NPOUECCE OPradM3aauMM W YeTEo ONPESenTe MX BIANMOCEAIN,

MpoekT OCYLWBCTENASTCA KaK KOMNMNEKS 3anNaHypoBaHHBY, EIAWMOCEAIAHHEX W BISMMOIABNCHMbIX
npoueccoe. [MpoekTHAA OPradHMIauMA  YNPAENAST OaHHeMKA  NPOUECCAMM, HOTOPRE OONMHE DT
HHTErpMpPoOBaHE W CTAHOBUTECA CHCTEMOM, COrMacOBaHHON ¢ OGLWEHA CHCTEMON MHWLMADYIOLIEH OpraHnaaLMA.

37O MOMET BRiTk OCYLWBCTRNEHT NOCDEOCTROM:

a) uoeHTHEUKALMKY COOTERTCTRVIOWWY NPOLECCOB NpOeKTa;

b) MoeHTHEDWKAUWKA BXOOHBIX W BRIXOOHEX DaHHLX W Uenel npoueccos NpoasTa;

C) MOEHTUDHEALMK BNajenkues NPOUeccos 1M ONpeaenatia My NONHOMOYMHUA 1 OTBETCTEEHHOCTH,

d) pazpaboTkd NPOUECCOR NPOEKTA B MUIHEHHOM LUHMKNE NPOSKTa;

@) onpegengHka BIaHMOCEAIER M BIAMMOOSRCTEMR MER DY NPOUBCCaMIA,

f) Y4YBTa PUCKOBE 1 BOAMORHOCTEN, CEAIAHHLIX C NPOUECCAMM NPOEKTA.

PeaynuTaTHEHOCTE W 3MMEKTHEHOCTE NPOLUBCCa MOMHO OUBHMTL MyTEM NPOBEOEHWA BHYTDEHHEMD
H BHELWHE D AHAMNM3A, 4 TAKHe CONOCTARUTANLHOTD BHANWAA MNK OUEHKK NPOUeCcCOR NO WKANe apenocTi.
llkankl 3panocTH, Kak NpABHNG, BEapeMPYIOTCA NO CTENEHW 3DENOCTM OT «OTCYTCTEMA (opMantacBasHoi
CHCTEMEI 00 «NYYILIAA B CEOSR KaTanope.

Mpumavaniee — MexoyHapoOHLIE CTEHOARTEI M0 MEHSHMEHTY KSHECTES M CUCTEMAM MEHEOMEHTS
kE4EcTEE, paspabortanHbie kxomuTaTon ISOUTC 176, npafocTasnAnT PEXOMEHOALMK N0 PROY NPEKTHE MEHEOMMEHTS
KEMECTHE, CERIAHHL C NPOLECCAMA, NPOOYELHER M yCOyTamMK, KOTOPEE MOMNYT NOMOoMds OPraHnIaUnn B OOCTHHEHWN LUEnsd
a8 NposKTa.

5.2.6 YnyvweHnuea

Yydwende oblluy NoKazaTensid JeATensHoCTH CNedyeT CAENaTh NOCTOAHHOW LEMb0 Opradkaalian
(cm. MCO 9000:2015, 2.3.5).

LMEn HenpepeiBHOMD YNYYWeHAA OCHOBAH Ha KOHUENUWM «Mnaddpyi-nenai-nposepAi-neicTeyiae
(PDCA) (cm. MCO 9001:2015, 0.3.2).

Kak MHMUMUPYIOWME, TAK M NPOEKTHEIE OPraHM3aAL MK OTEEYA KT 33 NOCTOAHHOE CTREMIIEHME K YITYHLIEHWIO
PEIVIETATHEHOCTH W 3 HEKTHRHOCTH NPOUECCOR, 33 KOTODLIS OHW OTEEYAKIT.

Ona toro yrtobel MIBNEKaETE YPOKM W3 ONLITA, YNPABNEHWE NPOEKTAMM CNEeOyeT pacCMaTpUBATE Kak
NPOUECE, a He Kak OTOeneHyw 3anady. Heobxoauuo co0agaTe Npouece ANS QUKCHPOBAHMA W aHanuaa
MHDODMALLIAW, NOMNYYEHHDA B X008 NPOEKTA, C UENkK 86 MCNONE30BAHNA B NPOUECCE NOCTOANHOND YNyJLle WA
(em. MCO 9001:2015, 10.3).

CnegyeTt NpegycMOTReTE Mapkl ONA NpoaeneHua camooleHol (cM. MCO 9004 ), BHYTDEHHHX ayOWToR |,
BCNK HeobxXoaMMo, BHeWHWY ayauTos (ca. MO0 9001:2015, 9.2 1 9.3) Ana onpefeneHHs BoIMoKHoCTeR OnA
YAYYLWEHUA. B HUX TRI0Ke CNegyeT yYuTRIBATE HeoDXOgWMOE BpeMA W pecypchl.

Brigodbl # WHODMaUKWK, NONYYEHHLIE NO pEIYNETaATaM NpoEE0eHRA NPpedbgyllKds NpOekToR, CRegyaT
AHANMINPOBATE W MCNONBICEATE B NOAAEEHKY TEKYLLIMX MAK GyOyLWLMK NEoeKToa.

5.2.7 MNpuHATHE peleHHWA, OCHOBAHHOR HA CBMOETENLCTBAX
PeaynsTaTHEH e PEEHHA OCHOBAMHEI HA AHANKIE faHHeX W KHdopmaymn (ca. MCO 9000:2015, 2.3.6).

T
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Mudropmaumio o NpogBdxeHdd W advPekTUBROCT NpoekTa cnedyeT odopMnaTe B BHOE 3aNHCER,
HaNpUMEpD B OTHETE O COCTOAHKK NpOEKTA.

HeobxoquMme Nepraguseckd NPoBRoaMTE oUeHKH 3MEEKTHBHOCTH W NPOOBMEEHKA NpoexTa (cM. 5.3)
C UENBIC CUEHEW 870 COCTORAHWA. [poekTHO# oprasuaauWK cnegyeT NPoB0AMTE aHanWa WRpopMaUKMy no
peIynbTaTaM oUeHoK MPeRTHEHICTH W NPOOBHEEHHWA ONA NPHHATWA DE3yNETATHEHLIX DELLEHWA B OTHOLWISHAM
NpOEKTA W NEPECMOTPA NMNaHA MEHEBIHMEHTA NPOSKTA.

5.2.8 MeHegMMEHT B2aHMOOTHOLBHWHA

Oprasuialy«a 1 ee 3avHTepeCcOBAHHBIE CTOPOHL! ABMAKITCA BIAMMOIZBHMCUMEIMH, 8 BIAWMOBKINOOHLE
OTHOUEHWA NOBBIWAKT WX CNOCOBHOCTE CO30ABATE LeHHOCTE (cM. MCO 9000:2015, 2.3.7).

MNpoEKTHOR OpraHkaaunMiK cnegyeT paboTaTe CO CROWMIA NOCTABLMKAMK NPK ONpeaenaHiHd 88 CTPaTervi
N0 NPHODPETEHHID BHELLHER NPOOYKLMKA HIK YCyT, ocoDEHHO B CMYYae NPOOYELMA WK YCIYT C DN TENEHBMI
CpoKamK nocTaskn. Mok aTosM MOEHD pPACCMATPUBATE BONPOC PA3geneHdns PUCKa © NOCTABLLMEIMH,

[MpoekTHOR OPradW3aldMd W ee NOCTABWMEAM CnefyeT COBMECTHO palpabatweaTe TpeboRaHUA K
NPOUBCCAM W CNEUMgMEALHA HA NPOAYELAI0 ANM YCNYTd NOCTABLMKOE, ANA TOM 4Tobsl MIBNEKATE NONBIY K3
MMEMAIUMACA ¥ NOCTABLWMKOR IHaHKA. MpoBKTHOR OpralMaauMi TaKke Heobxodumo ONpedenTs CnocobHOCTE
MOCTABLUWEA BLINONHATE &8 TpehoBavMA K NPOoUEccam N NPoayKUWE |Nd Yonyram, a Taoke YYuTeBaTk
NepedaHs NOCTABLMKDE WNH KEPMTEpHens oTHopa, NpeanoYrTasmMslx NoTpeGuTEnsmM.

Kpome Toro, cNeqyeT Way4aTe BOIMOHHOCTE OCYLUBCTENEHWA PAGA NPOBKTOR C yYacThem obwerds
NOCTABLIWES.

5.3 AHaNW3 co CTOPOHLI PYKOBOACTEA M OUEHKA NPOABMWKEHWA NpoaKTa

5.3.1 AHanwna co CTOPOHLI PYKOBOOCTEA

PyxoRoOoWMTENAM NDOBKTHON OPraqWaauny, OTEETCTEEHHEIM 33 NPOeKT, Cnegyet NpoBCOWTE aAHANWI
CHCTEMEl MEHEIHMEHTS KAYSCTEA NPOLKTA C 3ANNAHUDOBAHHON NEDMORUYHOCTEK, ANA TOro YTobk obecneynTe
@8 MNOCTOAHHYH NPUIOAHOCTS, A0BKBATHOCTE, PEIYNETATHEHOCTE M addgesTHEHOCTE (oM. MCO 3001:20135,
9 3). MHMUMHDYIOW AR OpraHK3alMa MoKeT BeiTh BOBNEYSHE B SHANKE CO CTOPOHE DYKOROOCTRE.

5.3.2 OueHKa NpogBMEeHWA NPOBKTa

B cuesky NpoaRMMEHHA NPOeKTa CNeqyeT BENioYaTh BCE NPOUSCCh NPOBKTA, B X008 KOTOROR QOMEHA
GhiTe NPEOCCTAANEHE BOAMOMHOCTE OUEHMTE OOCTHMEHME Uensd npoexTa. BhixoaHble OAHHBE OLEHEM
NPOOBHEEHKA NPORKTA MOTYT NPESOCTARNATE BAXHYI0 MHEODMAL MK OTHOCHTENEHO 3PEeKTMaHOCTI NpoekTa
B Ka4YecTBe BXOOHL JaHHLX ANA JankHERLWMX aHanvaose oo CTOROHE PYROBOOCTES.
a} CueHky Npogar#EHRA CNEgyeT HeNaNbIoBaTh:
1) AnNA OUBHKKM AGEFBATHOCTH NMaHa MEHSLHMEHTa NPOSKTa UenAM NpOoeKTa, 3 TakMe HACKONLHD
BLINOAHEHHAA paboTa COOTERTCTEYET EMy,
2] DUEHEM CTENEHW CHHXPOHMAALLKKA K BIAMMOCBRAIAHHOCTH NPOUECCOR NPOSKTA,
3) onpedengHWA d OUBHKKM OBACTEMA W pe3yNLTAToB, KOTODRIE MOMYT MONOWWATENLHD W
OTPUUATENEHD NORMHATE HA JCCTHHEHHE Uanal NpoexTa,
4) NONyYeEHA BXOOHBIX QaHHBIX ONA S He BRINONHEHHON YacTi paboT No NPposKTY:
5) copelcTEMA oGMeHyY MHDOopMaLHeR;
6] CTHMYNWPORaHWA YNyHLWEHHA NPOUSCo0B B NPOEKTE 38 CHET BhIABNEHWA OTKNOHEHWA W H3MEHSHHR
B PUCKAX W BOIMOEHOCTAX,
b} B nnaHypoBalWe No oUeHES NPOJBEMMEHWA NPoRKTA CNegyeT BEMoHaTs:
1) nogrotosky ofweno rpadimia OLeHoK NPoOaBRKEHNA NPOEKTE [JNA BRNMHEHHA B NNaH MeHegMMaHTa
npoekTal;
2) HamHa4eHue OTEETCTEEHHOCTH 33 YNPARNEHWE OTIENEHEMHA OUEHEAMK NPOABKMEHWA,
3) onpefeneHne uenk, TpeboBaHHA K OUBHKE, NPOLUECCOB W BRIXOOHBIX DaHHBIX ANA KaMO0HE OLEHKH
NPOABHHEHHA,
4] HalHa4EHWE NEpCoOHana OnA YHacTHA B oUSHEE (HanpyYMep, NKU, OTEETCTEEHHEIX 33 NPOUESCChl
NPOEKTa W NPOYMX 3ARHTEPECOBAHHEIX CTOROH),
5) obecnedyeHe QOCTYNHOCTH OAA NPOBedeHHA onpoca CoOOTBETCTRYIDLWEND NEpCoHana, yYacTey-
LErD B OUEHWBABMBIX NPOUECCaX NPOEKTA;
6) obecnedeHne NoOgroToBKK M QOCTYNHOCTKH COOTEETCTAYIOWEA MHGopMaL MK ANA CUEHEM [HaNpHMED,
MMaHa MeHEIHMERTA NPOEKTA).




rocT P MCO 10006—2019

c) Mdua, ocylUecTENAKLLWE GUEHKY, BOTHHE:
1) NosmMmMaTs Uens NPoCYEeCCOB, NPOXOOALLMX CUEHKY, M WX BNMAHWE HA CHCTEMY MEHEOHMEHTA
KaYeCcTBa NPOeKTAa;
2} May4aTk BXOOHEIE W BEIXOOHEE JAHHEIE COOTERETCTEYIOLMX NPOUSCcos;
3) aHANWIHPOBATE KPWTEDHK MOHWTOPHHIE W M3IMEDEHHS, NPUMEHAEMEIE K NEOUECCaM,
4) onpenenATs peayNeETaTHEHOCTE NPOUECCOn;
5) oCcyWeCTENATE NOWCK NOTEHUWANEHEE YIYYWeHKnA B 2@ hekTHEBHOCTH NpoUecea;
£) paspabaTeiBaTh OTYETE WK MHEIE COOTEETCTEYIOLWWE BEIXOOHEE JAHHEE C PEayNETATAMA OUBHEW
NEOABMKEHAA NPOEKTA.
d) MNocne nposeaeHa OUe KM NQOORMEEHKA NDORKTa!
1) BeXOOMEE OaHHblE OCUEHEW CNegyeT CconocTasuTe C UeNAMHA NROSKTa ONA onpenensHds
npuemnesol 35GeTHEROCT M NPOEKTA B OTHOLUEHHK 323MNNEaHMPOBAHHEX Leneil,
2) cnedyeT pacnpedenuTs OTBETCTESHHOCTE 34 NpOBeNeHHEe SEACTEWA MO peaynbTaTaM OusHEW
NPoOBAKE HAA.
PeaynsTaTel oUEHOK NDCOBMHEHWA TAKKE MOTYT BbiTh MCNONLI0EaH 6| GNA NPEGOCTABNEHKHA KHDOPMAL MK
HHALMHPYIOWEA OpraHkzauWi ¢ Uenbio NOCTOAHHOM YNyYWwWeHWa pesyneTATHEHOCTH W adubeKTHBHOCTH
NPoUeCcCoB MeHBOMMaHTa NpoexTa.

6 YnpaBneHwe pecypcamu B NpoekTax

6.1 Npouecckl, CEBAIAHHLIE C PECYPCAMH

6.1.1 Obwme NonoHeHHA

Mpoueccel, CEAAHHLIE C DECYDCAMMW, HANDARMNEHE HA NNAHWPOBAHKME W YNPARNEHWE pecypcami. Ouu
MNOMOrA0T WOeHTHEUUMPOBATE NOTEHLUMANEHEE Npolneme C pecypcami. K npUmepamM pecypocoB OTHOCATCA
ngK, chopygoBaHHe, NOMELWEHHR, (BHHAHCE, HHBOPMALWA, MaETEDHANL, KOMNLETEDHOR NpOrpaMMHioe oba-
CNEYEHWE W YTy,

Mpouecckl, CEAIAHHEIE C PECYDCAMM:

a) nnaHHpoRaHue pecypcoB (om. 6.1.2);

b) ynpaenenue pecypcame {cu. 6.1.3).

MNMpumauvanun

1 Cw. nprnosedwa A onA obzopa npousccos.

2 [NaHHBIR MyHET NPHMEHAM E HONWYECTEEHHEIM SCNEKTAM YTIPAENEHWA “antsaqecklinm pecypcami. Jpynie acnes-
Thd, TAHME EAK ODYYEHWE, PACCMOTPEHR B 6.2,

6.1.2 Mnanupoeanue pecypcos

CnegyeT onpegendTe Pecypokl, HeoBxogusse NNA NnpoekTa. B nnasax pecypoos cNeayeT yKasaTh, KaKue
pECyYpCH ByoyT HEODXOOMME! ONA NPOEKTA M KOrDa MMeHHo oHld NoTpedyoTes cornacHo rpadmey npoekTa. B
nnaHax CnegyeT yKaisBaTs, kakisM obpaios W oTky0a pecypckl BynyT npuobpeTessl M pacnpeqensdesl. Ecnin
MNEAMEHUA0, B NNAMLl TAKKKE CNSOVET BENKYaTE cnoced pasMeBHMA DECYDCOR NOCNE BRNOMNHEHHS 33034 1
Mo OKOHMYaHKK NpoekTa. Cnegyet oSecney T NpMoOHOCTE NNAHoR ONA KOHTRONA PecYypoos.

CnegyeT NpoBEpWTE ORACTEWTENBHOCTE BXOOHB OaHHLX ONA NNaAHWDOEAHMA DECYDCOBR M OU@HWTE
CTaA0WUNBHOCTE, NPOMIBOOCTRSHHEIA NOTEHUKWAN K 3DhekTHEHOCTE OpTaHM3aLKE, NOCTABNAKLLME PECypChl.

Kpome Torn, HeofXomuMo YYMThIBATE OFpEHMUYeHWA M DMCKW, CBAIAHHBIE C pecypcamMM. K npumepam
OrpaHHYeHA OTHOCATCA SOCTYNHOCTE, BEI0NACHOCTE, CCODBHHOCTI KYNET YRR, MENOYHADOOHEIE COTMalleHMa,
TEYAORLIE COMAaWeHHA, NPABHTENECTEGHHBIE NOCTAHOBRNEHHA, DUHAHCHPOBAHME W BOAOERCTEME NPoOEKTa Ha
OHPYHAKLLYH CRaTY.

Mnave pecypcoBR, BEMIOYAR CMETh, PACNDENENEHHE W OMPaHMYeHKMA, 3 TAINKE NPUHATEIE JONYLLEHWA
CHegyeT QORYMEHTHROBATE M BEMCHaTE B NNaH MEHEIHMEHTA NpoeKTa.

6.1.3 YnpamnoHwe pacypcami

OnA ofecnessHnA HANWYMA PECYPCOR, NOCTATOYHEX ONA BEINONHEHKWA LENEA NPORKTAE, CNENYET NPOR0-
QTE COOTRETCTEVIOLMEA aHanua.

BpeMA NpoBeeHMA aHaniaa, NepioguyYHOCT CEOpa COOTBETCTEYRILLME OAHHEIX M NDOrHosE TpeBoBaHKi
K PECYPCAM CNEQYeT NOKYMEHTHPOBETE B NNaHE MEHBKMENTA NPOSKTA.
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OTENOMEHWA OT NMAHOE NO PECYPCAM CNegyeT onpegenATe, aHanMiMpoBaTs, NPEANDMHAMAETE Mo HAM
COOTEBETCTRYIOWME O0eACTEMA 1 ohopMNATE B B0 JANACEN.

PelweHkuAa 0 NpoBegeH 9 Kakux-nibo AedcCTEWMA CNegyeT NpUHWMATE TONLKO NOCNE PacCMOTDEHMA
BOIMOKHEIX NOCNEOCTREWA ONA NPOUECCOR W Lenei npoexTa. MamMedeHnA, KoTOpRIe BNMAKT Ha Lenk NpoexTa,
HeoDXOOMMO COMACORATE C NOTPeBUTENAMK M MHBIMW ASUHTEDECOBAHHEIMM CTODOHAMK, NDENOe Yem OHM
GyovT BHEOpEHEl. MaMeHeHwa B NNadax No pecypcaM cheayeT cCaHKluoHMPOBATE HagnemallmmMm obpasomM, a
MNepecMoTp NPOrHo30e NOTPeSHOCTER B pecypcax CNegyeT KoopaMHUpOBaTE C GPYIHMMM NPOLEcCamMy NpoexTa
Npd paspaboTie NNaHda BeNONHedna OCTaBWLEACA YacTH paboT.

CneayeT onpemendTe W 3afUKCHpOBATE EODEHMBIE NPAYAHBl HEXBATEW WNW WIOBITHA pECYDCOB M
WMCNONBI0BEATE MX B KAYESCTRE BXOOHED JAHHEIX ONA BLIMNONHEHHA KODDEKTHPYIOW MY QEACTRMA,

6.2 MNpouscckl, CEAZAHHLIE ¢ NBPCOHANOM

6.2.1 OGwre Nnonowe A

KauecTeo U yonex npoexta GyoyT 3aaMceTs 0T YYACTEYIOWETD NepooHAna, NoaToMy 0coboe BHHUMaHWE
CnegyeT YOenATe GEACTEHMAM B NPOUSCCaY, CRAIAHHEBIX C MNEDCOHANoM.

3TH NpOUBCccEl HANpaARNEHH Ha CO30AHWE CPEOLI, B KOTOPOR NE@pCOMan MOKET pesynbTaTHEHD M
HpDeKTHEHD BHOCHTE CROM BENALD B OCYLUECTRENEHWE NPOEKTA.

Mpoueccsl, CEAIAHHBIE C NEDCOHANOM!

a) onpegeneH e OpraHv3alnonHOl CTPYKTYDRI NpoeKTa {cMm. 6.2.2);

b} pacnpepenedde nepcoHana (oM. 6.2.3);

C) paseuThE rpynne (ca. 6.2.4).

MNpume4aHHA

1 Cw. npuncosHMe A ANs ozHakoMnesda © obsopos npouscoos.

2 KonuwsecTeeHHLIE SCNEKTE MEHSOMMEHTS MEpCOHANa paccMmoTpeds B B.1. AcnexTs oOmeHa WHdopMaguai
MEHBORMEHTE NEPCOHANE PACCMOTREHL] B T.6.

6.2.2 Onpepenedye opraMMIauMoHHON CTRYETYDEI NpoeKTa

OpraiuiauMoHHyIo CTRYETYDY NpoeKTa cnegyeT paspafoTaTe B COOTRETCTEMM C TPeOOoEaHMAMM M M-
NUTHEAMA MHWLAWADYIOWER opradnaaliid M oCoSeIME YCNoBWAMK NpoekTa. OnelT, NpUobpeTeHHBIR B Npenk-
OyWMY NpoekTax, CNeqyeT AoKYMeHTUDOBATE B B8 BBOA0OE M WCNOMNB30BATE, MpWM HANWYMKA, An8 Bbopa
Haubones NPUEMNEMol OPrasHIaLHOHHDR CTRYET YD

OpraHiaauMoHHy CTEVETYDY NPOEETa chegyeT cohopMypoBaTe TAKWM 00paaoM, YToOe CTAMYNMDOBaTE
pEIyNETATHEHER W HpdekTHEHBIR 0bMeH HHODMALMER 1 BIaMMOOSHCTREIXE MEKTY BOEMH YYACTHHEAMEA Npo=
BKTA.

MeHelHepy NPOeBKTa W WHHUUHWDYIOWEHR Opradiiaukn cnegyeT obacnednTe, YTobkl OpraHkaalWoHHan
CTRYKTYPa NPOEKTa COOTEETCTEORANA obNacTi NPUMEHEHWSA NPOEKTA, PAIMEDY NDOEKTHON FPYNNE, MECTHEIM
YCMOBUAM M 3308ACTEOBAHHEIM NpOLecCaM. PeaynsTaToM 3TOM MOMET CTATh, HANDUMER, OPraHMaaLMoHHARA
CTRYETYDE NPoekTa (PyHELMOHANEHOND WK MaTRHHHOM Tina. B pacnpegeneHul NonHoMOHHi W OTBETCTER H-
HOCTA B paMKax OpraduIauMoHHoi CTRYRTYDE NPOBKTA CNEnyeT TAKKE Y4UThIBaTE PAcNpPenenasne NonHomo-
YHA W OTBETCTBEHHOCTHA B WHMUHWWDYIWERA ODraHM3IaLmMd 1 86 OpraHMIgayMoHHOR CTRYETYRE.

ChneqyeT onpedenyTe W YCTAHOEWTEL B3aWMOOERACTEME B NPOEBKTHOW OpraHM3aUmm;

a) c noTpebMTenAaMe 1 MHEIMN IAUHTEDECOBAHHEMI CTODOHAMK,

b} OTBETCTEEHHLIMKA NHLUAMH WHALWKPYHILEA OPraduaaumy, OCyWecTBNAKLWMME NOLGEDKKY NpoakTa
(B 0COBEHHOCTH C OTBETCTEEHHBIMIA 33 MOMWTORMHI XAPAKTEDWCTHE NPOSKTA, TAKWK Kak MadiuKe, Ka4ecTBo |
JaTpatkl |

C} OpYTHMHA COOTEETCTEYIOWMMKY NPORKTAMI B pPAMKAX OOHOR WHHUWHDYIOWER OpraHHIanmMK.

Aonskel BelTe NOOMOTORNEHE W 3300KYMEHTHDPOBAHE AMMTHHOCTHEIE HHCTRYKUWH WNA - ONMcaH|a
OOMEHOCTER, BRNHOYAA PACNDENENSHHWe OTBETCTEEHHOCTH W NONHOMOYMEA,

CnenyeT onpeaenaTe oy KL MOHANEHY I NO3ALKIO B NPOSKTE, OTBETCTREHHYIO 33 paspadoTry, BHeIpEHHe
M NOAOSpHAHWE CHCTEME MEHBIMMEHTA KadYecTEA NpoekTa. B3aWMOocEAIM 3TOR NOZMLUMK © OPYTHMEM
PYHEUWOHANBHBIMKA NoIMUWAMKA B NpoekTa, noTpebureansy W OpYyTHMH 3aWHTEPECOBaHHBIMK CTOROHS MH
CREOYET 3a00KYMEHTHDOBATE.

ChegyeT nNasMpoBaTe W PEryNApHO NPOBOOWTE aHANW3 CRraMMIaunoHHOR CTPYKTYPR NpoexTa, gna
TOMO 4TOG R ONPedennTe 88 HENPEPLIaHYI0 NPHogHOCTE W a0eHBATHOCTE.
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6.2.3 PacnpegeneHye nepcodana

Ona nepcosana, paboTawilers Hag NPoSKTOoM, CNegyeT onpedeniTe HeobBXoguMYID KOMNETEHTHOCTE
C TO4KWM 3peHdA obpazopadus, NOOroTOBKKM W ONBITA (NOHATHE “KOMMIETEHTHOCTES OnpegeneHs 8 3.10.4
WMCO 9000:2015 kKak «cnocobHOCTE NPUMEHATE IHAHKR W HABLIKK ONA QOCTEEHKE HAMEYEHHBL DEIyNsTa=
ToBw). KpomMe Toro, cnegyeT onpedeniTes ocobsle HaBsKK ONA NpoekTa.

Mp# BsIGope NnepocoHana NpoBKTa CNEaYeT YY4MTEIBaATs NidHble KadecTra. Ocoboe BHMMAHWE CnegyeT
YOENWTE TREBORAHWAM K HOMNETEHTHOCTH KNMMaBoND NepcoHana.

CrnegyeT BeQEnsTe QOCTATOMHOE KOMAWYECTEC BREMEHM ANS HAMMa KOMNETEHTHOMD NepcoHana,
oCoBEHHD BCNKM B 3TOM OTHOWEHKK C#MOAKTCR cnoxHocTi. Moabop nepcosana cnedyeT CCHOBLIBATE Ha
OONKHOCTHEY HHCTPYEUMAX M CNUCAHWAX J0MHEHOCTER W YUMTEIEATE KOMNETEHTHOCTE 3ARBUTENENA W OTAkLIBHE
C NpegBEayLWLKWE MecT paboTel. Cnegyet paipabaTeeaTh EDUTEpMA OTEOPa M NDWMEHATE WX 0NA BCEX YDOBHER
nepcoKana, pPAcCMaTRHBAEMOrD ANA y4acTHA B npoexTe. MNMpy esfope MeHegHepa NpoeKTa NPHOPUTETHEIMIA
ABNRICTCA NMOEPCKHE HABLIKA,

Mewegxepa npoekTa chegyeT NPHMENEKaTs £ oTOOpY NepooHana Ha Te NoIMUWHM B NPORKTE, KOTophIe
CHWTAKTCA AHAYMMBIMA ANA YCHexa NpoeKTa.

Meweqwepy NpoexTa cheayeT ofecneqyrBaTe HAIHAYeHWe NPEJCcTABWMTENA NPOSKTHOR ORraHWIaLMK,
HAOENEHHOND OTBETCTEOMHOCTEI0 33 paspafoTy, BHedpeHHe W NOAGEPMAHWME CHCTEMB MEHEIMMEeHTa
KaYeCcTEa NPOBKTA.

Mp# HaIHAYSHKK YNEHOE TPYNN NPOEKTa GoMHHL GETE YYTEHB WX THYHBIE MHTEDECH, BIAUMOOTHHUEHWA,
CHMEHEE KW cNabsie CTOpOoHLI. 3HAHKE NWYHBIX XAPAKTEPUCTHE W ONBITA MOMET NOMOYE B CNpeqensHin
Haumy4wero cnocoba pacnpeqensHyaA OTEETCTBRHHOCTIA CPedH YNEH0a NPOEKTHOR CPraHnIaL 9.

Jom#HOCTHAR WK DyYHELMOHANEHAR WHCTPYKLMA JonMHa ObiTk NOHATA W NPHUHATA HAIHAYEHHLIM
paboTHMKoM. B Tex cny4anyx, korga 4nes NpoSkTHOR OPraHvIalWd Taoke oTYMTEIBAETCA Nepen dyHKLHo=
HANBHBIM NALDM B HHWUWHPYIOWEA CRrasMIaunn, KenonHaeMee yHELWH, OTEETCTEEHHOCTE, NONHOMOYWA 1
MAHKK OTYETHOCTH JOTEHE BRTE OHODMTEHE Q0KYMEHTANLHO.

HazxaqeHne NepcoHana Ha cneuuansHse QoMHOCTH W diyHELKM CNeqyeT NoATEEDAWTE K A0B0AMTE B0
COO0eHWA BoEx 3a08RCTBOBAHHB CTOPOH. HeoGmoaumMo OCYLUBCTENATE MOHWTOPWHE 0B1eR 2desT MBHOCTH,
BEMKOY3A PEIYNETATHEHOCTE W 3EKTHEHOCTE NERCOHANA HA 3AHWMABMEIX OOMKHOCTAX, N8 NDOBEDKKA Co=
CTBETCTEWA HAaaHadeHwi. Ha ocHoBE peayneTaTos cnegyeT NpeanpHHiMaTh COOTRETCTEYI0LLME QERCTBHA, Ta-
KHE K3k NEpenoaroToBKa WK NpM3HaHAE QOCTUMEHWE,

0 sameHax NepocoHana NPoEKTHON OpraqKuIanMu cnegyer QUBOSHTE A0 CEEdEHWA NOTReOHTENA 1 OpYyTHX
ZAWHTEPECORAHHEE CTOROH, MO BOIMOMHOCTH, A0 WX BHESPEHKS B TOM CNYy4ae, SChi 3TH HIMEHEHWA KX 3a-
TparieasoT.

6.2.4 Passurue rpynnki

Lna peaynsTaTMBKORA OEATENsHOCTH MPYNNs TPEGYIOTCA HHOWBMOYANEHAA KOMNETEHRTHOCTE, MOTHBALWA
YNEHOE MEYNNE W WX HENaAHWe COTRYOHWYATE JPYT © OpyTOM.

Ana noesiweHya addekTeEHoCT pabioTel rPYNNLl FOYNNE NPOEXKTa COBMECTHO W 4NeHbl TPynnk
HHOMBKMAOYANEHS A0MEHL NPHHKMATE YYaCTHE B OeATENLHOCTH Mo paspuTuo rpynnel. MNepcodany cnegyer
NPoATH oby4eHMe ¥ BbiTh CCBEQOMNEHHEIM OTHOCHTENLHD BKTYANBHOCTH M IHAYHMMOCTH WX GEATENEHOCTH B
pamMKax NPpoekTa ONA peandIauqK NpoexTa ¥ yenei B obnacty kadectea (oM. MCO 10015).

PeaynsTaTHedys rpynnoeyio paboTy cnegyeT ofoBpaATe W, e NPHeMIEMD, BOIHATDAWOATE.

MeuagsepaM B NPOSKTHONW OPradHWaauMK cnegyet obecnedyneats cojnadwe paboueid cpeasl, KOTopaA
CTHMYNWDYET COBEPLUEHCTEO, PEAYNETATHEHEIE PaboYHe BIAHMMOOTHOLISHWA, JOREDME W YBAXKEHWE B pynne
W CO BCEeMW ODYTWMKA CTOpOManK, 3a0eAcTECEaHHLIMK B NpoerTe. CnegyeT cTHMyNipOoBRaTh W PailBqEaTh
EQUHOIMACHOE NPHHATHE pELUEHMA, CTPYRETYPHDOBAHHOE pPalpelUeHHe KOHNAKTOR, YeTEWMA, OTHPLITHIA W
PEIYNETATHEHEA 0OMEH WHQOPMaALWER M BIAMMHYK NDHBELKEHHOCTE YO0BNETBOPEHHOCTH noTpebuTenai
(oM. 5.2.3, B KOTOPOM PACCMATPUBAETCA NWOEOCTRD).

Ecrnw BoamowHo, NEPCOHAN, 3ETPOHYTEHA HIMEHEHMAMK B NDOEKTE WNK B NPOBKTHOR ORraHMaaumm,
CNEayeT NPKBNEKaTE K NNAHWPOBAHWIO M BHEOPEMKIO HAMEHEHMWA.
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7 Peanu3auma npoayKuMK K YCRyr B NPOEKTax

T4 OGwme nonoxeHKnA

B padHoM NyHETE pacCMOTpeEHbl TPYNNADOEEM NDOYECccCOR MeHEOMMEHTa NPOEKTOR, EOTORGLIE
HeoEXoOMMEl GNA NPOWMAB0ACTEA NPOOYKLMK MM YCAYT NpoesTa (oM. 4.1.3).

7.2 BaavmMoIaBHCHMBIE NPOLUECCHI

T.21 OBWHe NoNOWEHWA

MpoEKTE COCTOAT K3 CUCTEME 3ANNAHKPOBAHHBIX W B3AMMOIABNCHMBIX NPOLECCOB, M A8ACTENE B OOHOM
W3 HWAX, K3k NpaBdns, BAMAET Ha gpyrie. ODWMiR MeHegqMMEHT 3aNNAHVMPOEAHHEY BIAWMMOIABMCHMOCTEN
MEKTY NPOUECCAMH NPOEKTa — 3T0 OTBETCTESHHOCTE MEHEIHEPA NpoexTa. NMpoeKTHOR OPraHWaIaLyKe cNegyeT
TaKMe YDABNATs PEeIYNETATHEHLIM W MPHEKTHEHEIM OGMEHOM WHOOPMALUMER MEKDY PAIHBIMK [DYTITEMEH
nepcoMana, 3ageRcTROBAHHEIMK B NPOEKTE, 3 TAKKE YCTAHOBWTE YETKOE DACTPEGENEHHE X OTEBETCTBEHHOCTH.

Baansoaaercisbie NpoLecce:

a) Ha4ano npoexTa W paipaboTka NnaKa MeHeI#MEHTa NpoeKTa (oM. T.2.2);

b} ynpasnexwe BIanMmMOgeRCTENAMK (CM. T.2.3);

C) ynpasneHdue MaKmeHesuamMe (oM. 7.2.4)

d} saeepuwiense Npouecca W npoekta (oM. T.2.5).

Mpumesanma — Cu. npunoxasds & anm ob3opa npousccos.

7.2.2 Hayano npoekTa ¥ paipaboTHa nnada MeHeMEHTa NpoekTa

CnegyeT pazpaboTaTe W NOGASP®WEATE B AKTYANLHOM COCTOAHWMW NMaH MEHBOMMEHTA NPOBKTA, B
KOTOR®IA CNeOyeT BRAMHETE NNaH KaYecTBa NPoeKTa WNK CChINKY Ha Hers. CTenesHb @rc NoapobHOCTH MOWET
JABMCETE OT TAKWX (DaskToOpOoB, Kak 0bNacTs NDHMEHEHWA, DA3MED WM CIOMHOCTE NPDEKTA.

B xoge sanycka NpoexTa cheqyeT onpedeniTe  NepefaTe NPoekTHON OpraHiiaynd nogpobHee gaHHbIg
Mo COOTRETCTEYIOWMM NPCWEOWIKK NPOSKTAM WHALKWDYIOWER Opradd3alnyg. 3To MO3BORAT HaKTySLIaM
0GpasomM MCNoNLIOEaATE NOMYHEHHBIR ONBT (HANPUMED, KIBNEYEHHLIE BHECOE) M3 NPEgUECTEYIOWME Npo-
BETOE.

Ecnik uens NpoexTa COCTOMT B BeINONHEHWW TpeGoRaHWA poroBOpa, cnegyeT NposoaWTe AHAMNHI
NoNo*EHWA JOMCBOPOR B ¥oge pazpaboTid NNaHa MEHEZMMENTa NPOEKTa, ANR TOM Y1006 rApaHTHPOBaTE
BRINONHEHWE QOMOB0pHLX TpeboBaHwi. Ecnd NpoekT BOIHWKEET HE B PE3yNLTATE 3AKNICHEHWR OOr0Bo-
pa, cNeqyeT ApOBOOWTE NEepBOHAYANBHEN AHANK3 ONA YCTAHOBMNEHHA TPESOBEAHWA W NOOTEEQEEEHHA KX
NEMEMIEMOCTH W BEMONHWMOCTH.

Cnegyer obecneYuTes, 4Tofs nnad MeHeIRMeNTa NpoeKTa:

2) CogepMan CcoeUNKY Ha JoKYMEHTHPOBAHHEIE Tpeboaanua NoTpeSuTenei 1 Gpyrux 3anHTepecoBaHHEX
CTOPOH W LUENd NPpoSKTa, WCTOYMHKME BXOOHLIX JadHbIx AnA Kawgors TpefosadHds Tamse chegyer
JAN0KYMEHTHPOBATE AN 0BeCNEYeHnA NDOCNEEHBAEMOCTH,

b} onpegenan W AoKYMEHTHMDOBRAN NPOUECCE NPOEKTE W MY HAIHAYEHRE;

C) onpegenan OpraHM3aUMoHHES BIAUMOCEATNK, YOENAR OCo00e BHYMAHWE!

1) CBAIAM W NWHAAM OTYETHOCTH NMPOEKTHOR OPraHW3IaLWK © PasnAYHBIMKA OYHELBOHANTEHBMM
AALAMKA MHHLHADYIOWER OpraHMIanm-,
2] BIAaUMOCERIAM MEXDY QyHELUWOHANbHLIMK NMUAMA B DAMEAX NPOBKTHOR OPradnaanWm;

d} WHTErpMpOBan nNNadsl, pazpaboTaHHeie B peaynbTaTe MaHWpoBaHWA, NPOBEOEeHHOrC B ApYIMx
ApOUECcCcaX NPOEKTA, COSepHMan aHanul aTMx NMaHoe Ha NpeaMeT corMacoBaHHOCTA M paspewan mobbie
paACcKOWABHWA, K 3THM NNAHAM OJTHOCATCA:

1) nnas kaqecTaa,

2) CTpYETYpa pacnpedenaHiA paboT (oM. 7.3.4),
3) rpadMk nposkTa (oM. 7.4.5),

4) Bioo#eT npoekTa (oM. 7.5.3),

5) nnad obmexa WHopMaumed (ou. T7.6.2),

6) nnad ynpaeneHdda prckamK (cm. 7.7.2),

T) nnaM 2akynok (cMm. T.8.2Y;

&) onpedenAn W coQepMan *agakTeprcTHEN NPoGYKLKKA W YCNyT M cnocob Mx MIMEDEHWA W OLUEHKM MK
CCBIMKY HA HWX,
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fi conepwan GaioBEA YDOBEHE MIMEDEHKA NPOOEMEEHWSE NPOEKTA W 8M0 YIPABNEHKA, ANA Toro YTobk
cOecnednTe NNaHMpPoBaHMe oCTaBwelcs 4acTw paboT, cnegyer NoAroTaenNMEaTe W NNAHWDOEETE NNaHb!
AHANMIOB W OUEHOK NPOOEHEEHMA NPOSKTA;

Q) chnpegenAn nokazatend 3deKTHEHOCT W CNoCcoD WX MaMEepEHWMA M NpegycMaTpuBan mepsl ANA
PEMYMAPHOA OLEHEHW © LENLID MOHWTODHHE NPOO0BHKEHWA NPOSKTA; Takad OUSHKA J0MHHa.

1) cnocoBCTEORATE BHEQPEHHID NPeqyNPeXaaI0ULME W KODPEKTHRYIOWMX AeRcTEMEA,
2} NogTeep#gaTe, YTO LENW NPOSETA COXPaHAIT akTyansHOCTE B HAMEHAKLWERCA Cpeae NpoeKTa,;

h) NpegycMaTpyBan adanKa NpoexTa, NpoBefeHde KOTopore HeoOXoOWMOo COMmacHo Sorosopy, AnA
obecnedeHla BeNONHeHKWA TpeboeaHri gorosopa;

i} NogBEprancA aHanA3ly perynApHo, a8 TAKKE NPH BOIHMKROBEHAK IHAYHTENBEHEIX HIMEHEHNI.

B nnaHe kadyecTea cNedyeT OOKYMEHTANLHS OTPAIWTE CUCTEMY MEHEIMMEHTa Ka4ecTea NPOosKTa WNu
MPUBECTH COBNKY HA HEee. CheqyeT yCTaHABNMEATE CEBAIL MEXIY NNAHOM KZ4ECTEA NPOEKTA U NPAMEHHMEIMMN
YACTAMK CHCTEME MEHEIHMMEHTA KIUECTER WHWUMWDYIOWER OpraHd3auHqd. Hackonsko aTo NpakTHYeckd
BOIMOMHO, NPOSBKTHOR OpraqHM3auUMW cnedyeT NPHHATE W, echk HeobBXoOWmMo, afanTUPoBATE CHMCTEMY W
NPOUECCH MEHSOMMEHNT KA4YECTED MHALWHWDYIOWER OpradHd3auxqy. B cnyyae Hankueua ocobwx TpebosasHmi K
CHCTEME MEHBQKMEHTA KA4ECTEA OPYIMX JaVHTEDeCcOBIHHEE CTOROH CnegyeT ohecnedMTy COBMBCTHMOCTE
CHCTEMb MEHEOMMENTA KAYECTRa C ATHMK TReBoBaHMAMM.

7.2.3 Ynpamneuwe BE3aMMOOeRCTEMAMMA

OnA conedcTEMA BIANMOIABMCUMOCTAM (3aNNaAHMPOBAHHEM) MEXDY NPOUECCAMM CNegyeT YNpasnATe
B33MMOQEACTEMAMI (HEIANNAHKMPOBAHHEIMK) B NpoekTe. B ynpasneHve cnegyeT BENoYaTs:!

a) pazpaboTy NpoOUSCCoa ONA YNPARNeHWA BIAXMOOSRCTENAMM,

b) npopegeHMe MekdyHELMOHANEREY COBELWLAHWA N NPOEKTY;

C] paspellexne BONPOCOR, TAKMX KaK NPOTHRODEYAWMEe ODYr Opyry ODAZAHHOCTH MNW MAMEHEeHWA B
BOINEACTBUAN DHCKA,

d) wamepeHre 3dheKTUBHOCTH NPOBKTA C MCNOMBEA0BAHWEM TAKMX METOLOB, KAk aHanMs OCEOSHHOMD
ofbema (MeTod MOHWTORHHNa 0B LWed MDD eKTHRHOCTH NPOaKTa Mo OTHOWEeHKKD K BazosoMy ypoaHe Gomsata);

&) BBINONHEHWE OUEHOK NPOOBAMAEHWA NPOBKTA ONA OUEMKM COCTOAHMWA NPOEKTa W NNaqMpoBaHMA
OCTaBlWeRcA yacTH pabot.

CeHE NPOOBMMEHHA NPORKTE TAKKe CNEOyeT WCNoNeJoBaTe ONA ONPeJeneHda NoTeHLWaANbHBIX
npofinem Bo BaanMogeicTEMAx. CNenyeT OTMETHTE, YTO BD EIAMMOCEAIAX PWCK, Kak NDARMNG, BhICOK.

Mpumadanme — JbmeH nHdopMaLKER B NPOSKTE ABNRSTCA 3HAYMMEI DEKTOPOM B ROORGHHALUMM NPOEKTA W
paccKatpueastes 8 7.6,

T.24 YnpasneHwe WIMeHEHMAMMA

YNpapneHMe HIMEHEHWAMK BENoLaeT B Ce0R  MOeHTHMEAUMID, OUBHEY, CAHELWOHMDORAHKE,
GOXYMEHTUDOBAHWE, BHEODEHNE 1 KOHTRONE MameseHHi. o Toro kak wamesenne DyO0eT casxuMoHMpOoRaHD,
CegyeT NpoadanuanpoBaTh Wk, O00kbeM M BOANSNCTEME WaMEHEHHA. Te WAMEHEHWA, KOTOPRIe BIMAIDT Ha
LUEenyd NpoekTa, HeoDXoOUMo CoOrnacoBMEATE C NOTREDUTENEM M OPYTHMH JAUHTEDECORAHHBIMK CTOROHAMIA.

B ynpaane un HIMeHeHMAMN TAKe HE0DNOOWMO YUMTRBATE CNeQYIOLee;

a) ynpapneHue NaseHeHHaME B 0GNaACTH NPUMEHEHHA NDOEKTA, LENAX NPOeKTa W NNaHE MaHETHMEHTS
NpoeKTa;

b) KoOpOMHMpOBaAHME WIMEHEHME BO BIAMMOCBAIAHMEIX NpOUECCAX NDOEKTA W pajpellaHue mobkix
HOHEMHETOR,

C) NPOUBCCH ACGKYMEHTHPOBAHKA MIMEHEHKEA;

d) ynyulwedua (oM. 8.3);

&) acnexThl W3MeHeHWHA, BNWAKIWKWE Ha NepcoHan (oM. 6.2.4).

HMameHeHUA MOTYT NPUBOOMTE K BOIMEACTEMAM Ha NPOEKT, W TakMe BOINRACTEMA CNeqyeT ONpenenATs
MAKCHMANLHO ONepaTHeHs. CNegyeT aHanWadpoBaTe KOPEHHLIE MPWYKAHLL BOAOSNCTEMA, a pe3ynsTaTsl
AHANKIA CNEOYEeT MCNoNLIOBATE ANA GOPMUPOBAHHA PELSHNA M BHEODEHKS YNYYLLEHKA B NPOUSCE NDOoeKTa.

MNepen BHEADEHREM WAMBHEHMIA CNENYET NOOARATE 3ANPOC HA MIMEHEHWE B COOTRETCTRWM C NPOLSCCaAMA
NPOEKTa, YCTAHORANEHHBIMA B MOaHe MeHemsMeHTa npoekTa. COoOTBETCTEYIOWYH OOKYVMEHTHROBAHHYD
MHDOPMALLAID, NPROOCTABNEHHYID ¢ 3aNPOCOM, CNE0YeT BEMOYaTh B 0D0CHOBAHWE ANA HAMEHEHMA.

YnpasneHwe KoHQUrypaumnaAMKy ABNASTCA ACNEKTOM MEHEIHMEHTE MAMEHEHHWA. B pamiax meHelmmeHTa
MNPOEKTOR 3TO NOHATHE NPUHATO ONA 0BoaHaYeHHa EORDWUIYDaUMA NPOOYELME MM YONyr NPOSKTA W MOKET
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BEMIOYATE B CE6A KaK HENOCTARNASMEIE [TAKWE, KaK MHCTRYMEHTE ONA UCNBTIHWA K NPOYGEE YCTAHABNMBIEMOE
0GopYOoBAHME), TAK M NOCTARNASMEIE WADENTHA,

MpumesaHe — OansHERWWE YEAZAHKA N0 YNPAENEHD KOHGMIYPALMAMH NpUssgeqs 8 MCO 10007,

7.2.5 3apepweHre NPOUECCa W NPORKTA

MpoeKT COCTOMT M3 NPOUECCOR, M 0COG0E BHMMaHWE CNeOVeT YOAnATE WX JaKphITMIO.

Zapepliadye NPOUECCOB W NEOBKTA ChNeqyveT CNpefgndATe Ha CTAaMK WHWLMWDOBAHMA NpOoeKTa o
BEMICHATE B NMNaH MEHEOMMEHTa npoekTa. [Npl nRaHdMpoBaHAY IABepISHAA NPOUECCOR W NPOEKTOR CRenyeT
YUHTERBEATE ONBIT, NONYYEHHLIA B X008 3aBepleHHA Npedsgywws npousccoa 1 npoesToa (csm. 8). OoHako
B HEKOTODLIX CIYUAAX B CMNY HENpenpuaeHHBD ODCTOATENLOTE HEQDXOOMMO 3AKDEITE NDOBKT PAHEES MW
NO3OHEes 3anNaHWpPoOEAHHON BDEMEHM.

Ha niobom aTane MMIHEHHOMS WMKNA NpOekTa BeNONHEHHBE NPOLeCck CNeayeT 3apepliats ComacHo
nnany. NMocne Japepllesda NpoUEcca BCA QOKYMEHTHROBAHHAEA WHOPMAaUWA JoM#HA ChiTk CKOMNOHOBAHE,
pacnpenengHa B pamKax NPOekTa M MHHLMUDYIHLUEA OpraiMIauMi CoOOTEETCTEVIOWMAM 08pasom 1 coxpaHeHa
B TEYSHWE YCTAHOBMEHHOMD NepPUoOa BOEMEHH.

Heaapucrmo OT NEHYHHE ZABE RIS HNA NPOSKTA CNEYeT NDOEOOMTE NONHBIA AHANKS ero MOEerKTHBHOCTH,
B KOTOpOM OO/m#Ha OkiTe OTpaMEHa BCA COOTBETCTBYMILAR OOKYMEHTUDOBAHHAA WH(OpMALMA, BIMIOY3NA
HHOPMALM NO PE3YNETATAM OUSHOK NPOOBMEEHRA NPOSKTA M BXOAHLIE OAHHLIE IAWHTERECOBAHHEN CTO-
pod. Ocoboe BHAMAHWE CNEOYET YOENATE OTakiBamM NoTpebuTenel w Opyrvx 3aMHTEDeCcOBaAHHBIX CTOROH M
0GeCcNeYnBaTE, YTOOE! TAEHME OTALEBE Dbl N0 BOIMOEHOCTH HIMEDHMMEIME.

Ha ocHOBE MNPOBEOEHHOMD AHANWIA OONMHE GhiTe NOAFOTORMEHE COOTRETCTEVIOWME OTYETh,
NOAYEPRMBAIOLME ONBIT, KOTOPEIR MOWET GbiTh MCNONLAOBAH B APYIWX NPOEKTAX W C LENs0 YyIydleHna Ha
NOCTOAHHOW DCHOBE [CM. §.3).

MpW 3apEpLUEHWKY NDOBKTE OCYLWWBCTBNAKT OodWUManLHYKD Nepedady NpoaykuMd W yonyr npoexTa
noTpebuTen:. Japepledns NPOBKTa CYWTANT HE OCYLBCTBNEHHMBIM 00 Téx nop, noka noTpefuTens He
BRINOAHAT OMUMANEHYED NPAEMIY NROOYELMA M YCNYr NpoeKTa.

O aapepleHdd NDOSKTa CNEaYaT NpoMHEopMUpOEaTE 3aMHTEPECOBAHHSEE CTODOHE.

7.3 Mpouecckl, CBAIAHHLIE ¢ 0GNACTEID NPAMEHEHWA

7.3.1 OBWHe NoNoXeHWA

OBNacTs NpUMEHeHWA NPOBKTa BEMIOYART B celf ondcadde NPoaysEuMd W YCenyr nNpoesTa, ux
XAPAKTEDHCTHEM M CNocob WX MaMepaHHA 1 oueHKK. Tpouecokl, CEBAZAHHEE ¢ 0BNACTRID NPHMEHEHKA!
a) HanpaaneHs:

1} Ha npecbpazoRadHue NOTpeOHOCTER W CKWOaHWl noTpebuTanaid KW Opyriy 3anHTEpeCORIAHHEIX
CTOpPOH B TPEGORAHWA NPOEKTE, KOTODBIE OOMEMbBL ObiTe BHEOPEHL ANA OOCTHMEHWA WENed NpoekTa,
OpraqHM3alsio OeRCTRMN, HEODHOOMMEY ONA WX BHEgpeHHA,

2) obecnedyguue paboTel NepcoHana B npegenax ofnacTti NpUMEHEHHA B X008 DEANMIALMKA 3THUX
AeRCTRMI,

3) obecneygHe COOTEBETCTBMA OSWCTEMA, BLINONHASMBEIX B paME3X NpOeKTa, TpeboBaHWAM,
YESZAHHEIM B OBNACTH NRAMEHEHHA,

b} BxmoqaoT B cefn:

1) paspaBoTry KEoHUenUMK (ca. 7.3.2),

2) paapaBGoTky W KOHTpONb oBnacTh NnpMmere A (o 7.3.3),

3) onpefeneHne QERCTEUA (cM. 7.3.4),

4) KOHTpONE SERCTBMA (cM. T.3.5).

MpumevaHua — CwM. NpUNoEEEHde S anA ob3opa Npoysccos.

7.3.2 PaapaboTka KOHUENLHK

CnenyeT onpeneniTs NoTpefHocTd W oEMOaMuA NoTRedHTeneil B OTHOWEHAM NPOSYKLMA W YCIYT ¢
NPOUECCOoB (YCTAHOEMEHHEIE K NOODAIYMEEAEMEIE B LENOM), 3 TAKKE BCE NPAMEHWMEBE J3KOHO0ATENEHEIE
W perynypyiolde TpedosadnA. OHWd JomsHel BeiTe NpeobpazoBadsl B OKYMEHTUpOBaHHENE TpeboBaHuA,
KOTOp®IE, 8ciK Toro Tpebyet noTpebuTens, GonwHE BslTe 0B0KOHD COrMAacOBaHE.

ChenyeT onpedendTs ApyYTHMe 3auHTepecoBaHHsIg CTOPOHS! W YCTAHOBWTE X noTpedHocTr. Mx cnegyet
npecBpailceaTe B ACHYMEHTHROBAHHEE TREDOBAHMA W, BCNH NPHMEHKUMO, COrMAacoBaTk ¢ NOTReBHTanEM.
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7.3.3 PaapaBotra v KOHTRONE 0GNACTH NPWUMEHEHHA

Mpw paspafoTie 0BNACTH NPUMEHEHWA NPOSKTE CNeOyeT CNPEOenKTeE XapaKTepWCTWEM NPOOyHLMW
MMM YCNyr NOOEKTA W O0OKYMEHTHMDOBATE MX B M3MEPWMOR dopme W noopobuo. JaHHble =ApaKTEpUCTHEKA
CNegyeT MCNoNbINEaTE B KAYECTEE OCHOBB ANA NPOSKTHPOBAHWA W paipaboTik, 8 Takke YKalaTk, KaxHm
ofpalomM 3TH XapaKTepHCTHIM GyOyT MIMEDATECA MNK KaM obpaiosm GYOET MAMEPATECA WX COOTBETCTRME
TpeBoBaHHAM NOTPEGHTENEA W ODYIMX JaMHTEDECOBAHHEIX CTOPOH. XapakTepMCTHEM NPOOYELKMA W YCIYT K
NPOLECCOR QOMMHE! NPOCNEXMEATECA NO OTHOWEHKIO K AOKYMEHTHPOBAHHEIM TpefoBaHvAmM noTpeBuTens 1
APYTAX 3ANHTEDECOBAHHEE CTODOH.

Ecnv npu pazpaforse ofnNacTi NDMMEHEHWA DACCMATPHERINT ankTEPHATHEHBIE NOOXOOE W DELEHWA,
CNeayeT 3aa0KyMEHTHDoBATE BCNOMOTATENEHLIE CEMAETANMECTES (BKNICHaA NPOBSgEHHER aHaNKI W NpoYKe
NEMMEHEHHBIE MEDE) W 0BNACTE NDHUMEHEHA.

Mopumadasue — YNPaenosve WaIMeHeHHRMY B ofnacTy NpUMeHeHMA  PACCMATPUEZNT B NpOUecss
MEHEHMEHTE MaMeHeaHNRE (o, T.2.4).

7.3.4 OnpeneneHde QevMcTEHA

MpoexkT cnegyeT CHCTEMATHYHO CTRYKTYPUpPORATE Ha yNpaRnAeMbe OACTEMA ONA BeINONHEHWA
TpeboRaHHM NOTpeSUTENEd, NPETEABNASMBIX K NPOOYELMH, YCNYyTam M Npoueccan.

Mpumeadyanuwe — “YacTo TEPMHH KCTPYETYPE PACNPEOSNSHARS MENONLIYVIIT QAR DNWCEHMA cnocoba paigensHiWn
NpOEKTE MO YROBHAM HE QUCKDETHEE FPYNNsl ANS NROTPEMMHPOEEHMA, NNSHWPOBEHKA W YNPEENSHWA 3aTparami. Tamoka
TEKWE TERMUHE, K3K GEACTEMAD, «380340 % W CROMINEKGCE paboTs, npuMeHRoT onR ofosHaseHus anemeHTo: nogodHar
CTRYETYPAPOBAHMA, 8 &0 DEIYNETAT, KSK NPagMno, Ha3keIBaKT CTRYETYDE pacnpaganaxus pabaots (CPP).

Mepcoxany, HATHAYSHHOMY HA NPOEKT, CNegyeT MPMHMMATE YJacTHe B ONpedenaHim Takws OeRcTEMA.
ATO NOIBOMKT NPOSKTHOR OPraHnaaluy Waaneds BeIF00Y W3 KX ONLITa U O00MTRCA MY NOHWMAHMA, NDUHATWA
M BNageHKa.

Kawmnoe fgedctame cnegyeT onpedendTk Takum obpaiom, YTobe ero peaynsrate Buinn nasepumisibie.
MNepedete 0EACTEMA CNedyeT NpoOBEpATE HA NPEeAMeT aro NoNHoTe. B onpegensdybe OaRCTEMA cnenyer
BEMIOYETE NPAKTAKA MEHEONMMEHTA KaYeCcTBa, CUSHKM NPOOBMEEHMA NPOeKTa, NOLroToRKY W NOOOepMaHme
MMaHa MeHSqHMesTa NpoexTa.

BrauMogercTEMA MEMdy JBRCTEMAMA B NPOEKTE, KOTODLIE NOTeHUMANLHD MOMYT Bbi3BaTe Npobnamii
MENOY NpOEKTHON OpraHMaIaLMen i 3aMHTEDECOBAHHEIMKY CTOPOHAMKW, CNenYeT ONpPenenTeE, MMH YyNparnATe
W AOKYMEHTUPOEATE.

7.3.5 KoHTponk OeRcTBAA

OefcTaMs B paMKax NpoeKTa CNeOVEeT BbLINOMHATE W KOHTRONWPOEATE B COOTEETCTEMM C NNaAHOM
MEHSIKMEHTA NpoekTa . KoMTpans NPOUSCCOR BEKNOYaET B 0GR KOHTDONL BAaWMOORACT BHA ONA MUHAMMAALLA
KOHENUETOR WNW HeRopasyMeduwid. Ocoboe BHMMaHWE B NpoUeccax, MDMMEHSIOWMY HOBEIE TaXHONOrHN,
HEeODXONUMO YOENATE WX YNPABENEHWIo.

NefcTaMA cnegyeT aHanWivpoBaTe W OUEHWBATE, ANA Toro 4YTofkl ONpeOENKTE NOTEHUWANBHbIE
OTENOHEHWA W BOAMOMHOCTA ANA YIYULLEHWA NPOMIR0AKMEIX JeACTEMA. CROKA NPOBENEHKA AHANKIS CNagyeT
A0aNTHPOBATE B IABMCHMOCTH OT CNOMHOCTH NPOeKTA.

PeaynkTaTel aHanvia cNegyeT WCNonbiosate OANA OUeHKM NDOOBMEEHWA NpoexTa, YTobk OLUeHMBATE
BLIXOOHLIE OAHHLIE NPOUSCCE W CNNAHWPOSaTE SLLIE HE BLINCNHEHMYKD YacTh padoT. MNepecuoTpeHHLIR NRaH
OCTaBWEHcA YacTk pafioT cNenyeT AoKyMEHTWDOBATE.

7.4 MNpouecckl, CEBAIAHHLIE CO BPEMEHEM

T.4.1 O6wme NonoseHHA

Mpougcckl, CBAIAHMEIE CO BDEMEHEM, HANDARNEHE HA ONPANENEHWE IABNCHMOCTER M NPoAOITENTE L=
HOCTH ASACTEMMA, 2 TAKNME Ha ODeCNedeHHe CROSBDEMEHHOID A2BEDLUIEHWA NPOEKTA.

Mpouecckd, CRAJAHKEIE CO BDEMEHEM!

a) NNaHWPCEaIHWE JABHCHMBlX JeRcTaMi (oM. 7.4.2);

b] oueHEa NPoOACNAHMTENEHOCTH (CM. 7.4 3);

c) paapaboTea rpadpkEa (oM. 7.4.47;

d) KoHTpOons rpadwka (oM. 7.4.5).

Mpumavanuwe — CW. nprnoeHsa A ons obaopa npouaccos.
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742 NMNanHpoBaHHe IABHCHMBIX JBHCTBHA

BaavmMoaaeuCcHi0cT Mekoy OefCTEMAMKA B NPOEKTE CnegyeT OnpelendTts M NpoadHandavupoBaTe Ha
npegmMeT cornacosadHocTH. JIobyio NnoTpebHOCTE B MaMeHeHHA JaHHBIX NRPOUECCa MOeHTHEUEALKA O8RCTRHIH
CNeqyeT 0G0CHOBLIBATE M QOKYMEH THPOBATE.

Ecnu 3T BCAMONMHD, B XoOe paspaboTeM NNada NPoEKTa CnNenyeT WCnoNLanBaTe CTAHOADTHLIS ANM
NPOBEQEHHEIE CETEBRIE PAdMKM NDOBKTa ONA WABNBYEHMA NONBIL W3 NPEALIOVLES oneiTa. Cnegyer
NPOREPMTE WX MPUMOOHOCTE ONA NPOeKTA.

743 OueHka NpogomEMTENEHOCTH

OueHky NPOOOMEMTENEHOCTH QEACTEWA CNegyeT BLINONHATE NEpPCOHAny, OTBeTCTBEHHOMY 33 3T
AehcTedd. OuaHM NPOSOMAMTENSHOCTA MPOWNore onblTa GOoN4HE BeTe NPOBEPEHEl HE TOYHMOCTE M
NP MEHMMOCTE K YCNOBHMAK TEEYLLLEMD NPoeKTa. BxogHeie naKHee CNeqyeT AMyYMEHTAPOBATE, a TAKKE chedyeT
058 CNe4MBaTE KX NPOCHERHBAEMOCTE A0 HCTOYHKMKEA NpoHcxoEgeHNA. Mpu cGope OUEHOK NPOgoITEMTENEHOCTH
Uaneconbpaiio NoNy4uTe COOTBETCTEYIOWME OUEHKK PECYPCOB OOHOBDEMEHHD C BXOOHBEIMKA JaHHbIMKH ONA
NNAHKUPDOBAHKE pecypcon (oM. 6.1.2).

Ecnk B oueHske NpogoioeETENLHOCTH NPEANcRaraeTcA IHaYMTENEHAA CTENEHE HEONPESENEHHOCTH,
O0MéHEl OLUEHWBATE, AOKYMEHTWDOEATE W CHU#ETE PMcHA. [JONyCTMMOCTE OCTATOYHLIN PWCKOB CSOyeT
BHEADATE B OLEMKY.

Ecnik #eoGxogrmo HNd NpWEMNTeMs, CNegyeT NpUBneraTs NoTPeSHTENA HNY ApYTHE 33HHTEpeCcOBaHHLIE
CTOROMEl B OLEHKY NPOOOMTEHTENEHOCTH,

7.4.4 Paapaborka rpadwka

Bxogumiz DaHHeie OnA pazpaboTis rpaduka cneayeT onpeoenATe W NpOBEpATE Ha COOTBETCTRME
OnNpegenaHdEM  YCnoBuAM npoexTa. OeilcTEMA ©  ONATENBHEM - BDEMEHEM  BhIMCNHEHHA WM
NPOOONMUTENEHOCTED CNEaVeT YYUTRIBATE MPKW ONPEOensHH EDHTHYSCKOMD NYTH. KpUTHUeCkHA NyTe — aTo
NoCNenoBaTENEHOCTE O8ACTEMR, onpefenfAowad Hadbones ceopblil CPOK 3aBEPIUEHWA NPDEKTA WM &ro
3Tana NocpencTROM CETeRoro rpaduea, oT Hadyana Oo KoHUA NPoexTa CO BCEMM 3ABMCHMEIMEI JeRCTEHAMM.
Ona atoro TPESYETCA YeTHaA MEEHTHDHMKALMA.

CnenyeT eHegpATE CTaHJAPTHEE hopMaTel rpadrya, NogxogALMe QNA PARANHYHBIX NOMLI0OBATENEHR,

CnenyeT NpoBepATE COMACOBAHHOCTE OUBHOK NPOOOMMUTENEHOCTH C 33BMCHMBIMKA OSRCTEHAMA. Tio-
B0 DBHADYHEHHYIO HECOBMECTHMOCTE CNegyeT YCTPAaHATE 00 JaRepIWEHHA M BrINyCcKa rpadvka. B rpadwkax
CNeqyeT onpelenats KpUTHYeCkHe M BNnaxme K KpUTHYeckim GeRcTEMA.

B rpathure cnegyer onpedenaTs coDBTHA, ONA KOTOPBIX TRESYIOTCA CNeyManbHiEe BXOOHEIE OaHHLIE
WK PELWEHAA MNH COBRITHA, NPH KOTOPBIX NNAHWDYIOTCA 3HAYUTENLHBIE BREXOOHEE daHHbe. Tasue cobslTHA
MHOIOA HAIMBANT 4KMOYeRse cobeTMas WNW «Bexus. B rpadwmk cnegyer BEMKYETE DEACTEMA MO OLEHKE
NPOOBMEEHKA MPOEKTA.

Ecnu seobxogwmo, cneqyeT npuenexaTs noTpeburensi ¥ ApyrMe JaMHTEPECOBAHHBLIE CTOPOHE K
pazpaboTee rpadouka Mn MHGOpPMMpORAaTE WX O HER. CneayeT aHanuMinupoBaTte BHELLHWE BXOOHLIE OaHHLE
(HaNDWMED, BXOOHLIE JaHHLIE, JABMCAWWE OT NOTPEGWTaNA, NoOMYYEHWE KOTODRIX CMHOABTCA B X008 NpoekTa)
M YYUTEIBATE WX B rpadirke.

CooTReTCTEYIOWME rpadued cnegyeT NpeaocTIEnATE NoOTPeDWMTenD W OpYIMM 3aUHTEDECORa HHEIM
CTOPOMaM ONA MHOpMUDOBAHKA WK, NpK HeobXo0WMOoCTH, ANS 0a0GpeH A,

7.4.5 HouTponk rpathMKa

MpoeKTHOR OPraHKMIALWH CNeayeT NPOBOOWTE PEryNADHEE aHaNKa rpaduKa NPoEKTA, KaK YCTAHOBNEHD
B nnade seqHessEMedTa npoexta. [nAa ofecnedednA anesBaTHOM EOHTPONA A8ACTEMEA, NPOUEScCOBR M
COOTBETCTEYIOWEA HHDOPMAaUWH B paMKax NpoekTa cnegyeT yCTAHABNWBAaTE COOKM NpoBSOS8HWMA aHanwaa
rpadrka M NepUoaHYHOCTE CBOpa NaHHBIX.

CnenyeT NpOBOOWTE dHANWI NPOOBMMEHMA NPOSKTa ANA ONPeaeneHda TEeHOEHUMHM W BOIMONHEBX
PWCKDR M BOIMOWHOCTEN B OCTaRWeRcA YacTh paboT no npoekTy (oM. 7.7). MNpy oueHke Npo0BMEeHRs Npo-
BETa W Ha COBELAMWAX CREOYET WCNONLI0BATE AKTYaNbHbIE rpadie. OTKNoHeHWA oT rpadvka chnenyeT
HAeHTHOMUMDORATE, AHANWAKPOBATE, W, BCNW 3TO BAMMO, B WX OTHOWEHAN O0MeEHL GhiTh OCYLUECTRNEHE
COOTBETCTEYIOW|AE ORACTBIA.

CneoyeT onNpenenATs KOpPEeHHBIE NpUYiHEl DAcHCKOeHMA C rpadwxom, Kak BnaronpuAatHex, Tak o
HeGnaronpuUATHeX. ChegyeT npegnpdHEMaTe OERCTEHA, FARaHTARYIOWHE, Y4TO HeBnaronpUATHRE DacKoH-
OEBHMA HE OKAKYT BNWAHWA Ha UEnK npoerta. Mpyydsisl BRaronpyATHR @ HEGNaronpUAaTHBEIX PacXOMIEMHR
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CMHE0yeT MCNoNe30BaTe ONA NPEAOCTARNEHWR TEX OAaHHLIX, Ha KOTODLIX OCHOBAHO NOCTOAHHOR YITYGLLIEHME
(oM. B).

CnegyeT onpeganyTe BOAMOMHOR BNAAHME WAMeHeHMR rpadvka Ha Gooxer W pecypckl NpOeKTa, a
TAKKE HA KAYLCTRO NPOOYKLMK M YCnyr Pewenua no Heobxogumei OeRACTEMAM CNEOYET NPMHMMAaTE TONsKo
Ha OCHOBAHWM DAKTOR, MOCME YYETA MX BOAMOMMHEY BOAOSACTEMA HA OpYTHEe NPOLECChl W LEMW NpoeKTa.
MaMeHe A, KOTOPBIE BMNARAINT Ha WENW NPOeKTa, CNEeOyeT COMACOBnBaTe G NoTpeGWTenes W ODYIMMA
FANHTEDECOBAHHEIMM CTOPOHAMM 00 MOMEHT WX BHEODEHWA.

Ecnd B OEHCTEMA HeODXOOWMO YUMTRIEATh PACKOMOEHWA, ChnegyveT ConpenennTe 3a0elcTREoBIAHHEIA
nepcodan W ero dyukgrK. MNepecaoTp rpadika Qonwed ObiTe CKOODOMHMpOBEM C OPYIAMM NDOL@CCaN
NpoEKTa NpH paapatoTke NnaMa oCTABWERCH YacTW paboT.

CnegyeT OCYLWECTENATE MOHHTODHHT BHELHWY BXOOHLEY JAHHBX (HANDMMED, BXOOHBIE OAHHEE,
IABMCALLME OT NOTpeluTenA, owuoaembie B Xooe npoexTa). MoTpebuTensa W Jpyrue IaMHTEePeCORaAHHEE
CTODOHE! cnefyeT MHGODMWPORATE O MOBLX NPeanCEeHHBN WAMEHEHMAX B rpaduke W NpHBENeKaTs K
NPUHATHIC PELWEHKA, KOTODbLIE Ha HAX BRWAKT.

7.5 MNpouecckl, CBAIAHHLIG ¢ JATPATAMK

7.5.1 OGwwme nonoxeHUA

Mpougcckl, CBAIEHHEIE C 3aTpaTaMu, HANPABNEHL HA NPOTHOIMPOBaHWE W YNPARNEHWE 3aTpaTasMK
NpoEKTa, T 8. GON#HE COBCNeYHMBATE BEINOMHEHWE NPOEKTa B pamMiax DIogxeTHbIX orpaHuYeHHil i To, €To
HHpopMaLKA No 3aTpartam MoxeT DeiTe NPeQoCTARNeHa NHULMHMDYIOWER DpraHMIayne.

Mpougcckl, CEAIAHHEIE C 3ATPATAMMW,

a) oueHka atTpar (cm. 7.5.2),

b) BiogweTwpoBaH#e (oM. 7.5.3),

C] KOHTPONE CTOMMOCTH {CM. T.5.4).

MNMpumauvanug
1 Cw. npanoseqws & onA obzopa npouscoos.
2 [NansHeEuHe YEEISHWA N0 SHOHOMWSECHHM BOI0BRCTENAM MEHEOHMEHTE KAYSCTES NpUeasaHsl B WSO 10014,

7.5.2 OueHka 3aTpar

Bce satparel NO NPOEKTY CNEAYET YeTHO ONpeqendTs (HanpuMep, CTOWMOCTE O8ACTBMA, HAKNaOHbIX
pAcXOO0oB, NPpoOyEUMK 1 yonyr). B oueHke 3aTtpaTl AomeHsl GbiTe ydTEHb COOTBETCTEYIOLMWE HMOCTOYHWKW
HHBODMALLMK, KW 88 CNeqyeT CEAILIBATE CO CTPYKTYPOR pacnpegenedda npoexta {cM. 7.3.4). OueHrW 3aTtpar
Mo NpadbEyLMM NPoOSETaM O0MiHE OhiTe NpOBEQEHE HA TOYHOCTE W NPMMEHMMOCTE K YCNOBMAM TEHy LMY
MNpoEXToA. 3aTpaTel CNegyeT GOKYMEHTHPOBaTE W OOeCcTledvEaTE MPOCNEXWMBIEMOCTE 00 WCTOYHMKOE HX
NPOHRCROHOEHHRA.

Ocoboe BHAMaHWE CchRegyeT yYIenATe QoCTaToMHOCTH CpencTe Bmo#eTWpoRaHWA OnA pa3apaboTel,
BHESPEHHA M NOLOEDMAHMA CUCTEMEl MEHBIKMEHTA KAYECTREA NPoEKTA.

B cueHke 3aTpaT cneqyeT YUMTHIBaTE TeKYLLME W NPOMHOIMpYeMEBE TEHOEHUHKA B 3HOHOMWHeCKOR cpege
(Hanpumep, KHhNALWD, HANoTooGNoEEHHWE W KyDChbl BANKT).

Ecn9 B oUEHKE CTOWBAOCTM NPEONCNArAETCA IHAYMTENLHAA CTENeHE HEONDENENeHHOCTH, TAKME PHCEKW
CregyeT HaeHTWPUUKDOBaTE, OLUEHWBATE, JOKYMEHTHPOEATE W NPWHWMATE B MX OTHOLWEHWH COOTBETCTBYHLLAE
pedcTarA (oM. 7.7.2). Jonyck va ocTaslykKcA HeonpeaeaneHHocTE, KOTOPaA WHOMMAa HAILIBaaTCA KHENpPeaam-
QEHHLIE OBCTOATENLCTEIY, CNEAYET BHEODATE B GLUEBHKY.

CJueHRy 3aTpat cnedyeT COCTABNATE B TakoR GopMe, HOTOpaR No3IBONAeT YCoTAHaBNWREaTE W
paspabaThiBaTe GIOIMETE B COOTEETCTEWA C 0000peHHbIMA NpoUeccaMd ByXranTepokone yqerta, a TamKe no-
TPeOHOCTAMI NDOEKTHOH DPraHMaIaunK.

7.5.3 Broog¥eTHpoBaHHe

Bp=eT NpOeKTa CNEayeT OCHOBHEATE Ha OLEHKaX JaTRaT 1 rpadmiax cormackHo onpegenaqHomMy npo-
LECCY Br0 NPUMHATHA.

CnegyeT ofecnednearts COBMECTHMOCTe GI0OMETa © uenAmMu npoexta. JhoGele npegnonosedis, He-
ONPEaeneHHOCTA W HENDEOBMOEHHEE COCTOATENECTEA CNedYeT CNPEdenHTE U JoKYMEHTHRORATE. B Bragwer
CNegyeT BEMIOYaTE BCE CAMKUMOHMPORAHHBIE 3ATPETE W COCTABMNATE 8r0 B hOpME, NPMEMINEMOE ONA KOHTDO=
NA CTOMMOCTH NPOEKTa.
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7.5.4 HoHTponk CTOMMOCTH

MNepeg OCYWECTEMEHWEM Pacx0O0B  chnedyeT pazpabaTwieaTe, OOKYMEHTHPOBaTE  CHCTEMY
KOHTROMNA CTOMMOCTH o COOTEETCTEYIOWME NDOUSCCHl W A0BECTH MX 00 CBEefEeHWA NUL, OTBETCTRBEHHEIY 33
CAHKLMOHMpORaHWE paboT WNK pacxoos.

CnenyeT yoTaHaAaNWEATE COOKM NPOBRASHMA aHANMIE 1 NepUMOOUYHOCTE cO0pa OaHHBIX W NPOMHOA0E.
310 oDeCNedrBaeT A0eKEATHER KOHTRONE DEACTEMA W COOTEETCTEYIOWER MHMODMALKK B paMEAX NpoexTa.
MpoekTHON opraHMaalMy cNe0yeT YAOCTORBPMTRCA, YTO OCTABLIAACA YacTe paboT No NpOeKTY MOMET GhiTk
BRINOMHEHA B paMEAX ocTaRwerocs fiogwera. Cneayet onpanensaTe NGoe OTKNOHEHME oT GIIHeTa 1, ecnu
ofHapyseHs NpeBbilleaHKME NPedencs, chedyeT NEoROOWMTE AHANKI OTEMNOHEHMA M NPegnpHHMMAaTE B erg
OTHOLWEHWKA COOTEETCTREVIOWWE BEACTBMA.

CnenyeT aHanuanpoBaTe TEHASHL WA B 33TRATAY NPOSKTA ¢ WCNONLICBAHKEM TAKKY METOAME, KAK aHANKI
OCEORHHOMND OfkeMma. MNNak BunonHesda OCTaBWeACA yacTy paboT cnegyet aHanMavpoBaTh ANA BeIRBMNEHMA
HEOMNPEnene HHOCTaN.

CnegyeT onpegjenATe KOPeHHBIE NPWYMHB DACKOWMOEHHA © DOOMeTOoM, Kak GnaronprATHbIX, Tak
W HefGnaronpuATHLX. CnegqyverT npegnpHuHdMaTe JedcTedf, obecnedwBalowke, 4T0 HeGnaronpuATHBbIE
PACKOMOEHWMA HE BRWAKT Ha Ueny npoexta. [Npryvsel BNaronpuATHEX W HEBNarcnpUATHE DaCXOMTEHME
cnedyerT WCnonNsI0BETE ANA NPENCCTARNEHWA JaHHLY AN NOCTORHHOM YRyYweHwa (cu. 8).

PeweHiAa no HeobxoniMbi DeACTEHAM CNegyeT NPUHMMaTE TONEKD Ha OCHOBaHKK (aKToR NOCNe YYeTa
HMX BOIMOMHBIX BOAOSACTEWA HA QDYTHE NPOUECCE M LENK NpoekTa. MaMmeHeHna B CTOMMOCTH NPOeKTA CRenyeT
Hagnexawmm obpasxoM ofofpMTe M CaHELIMOMWMpOBATE NEPE] OCYLWECTRNeHWEM pacxoaos. MepecMmotp
nporkoza SOOWeTa cnegyer KoOpOMHWPOBATE C APYTHMIA NpoueccaMd NpPOoeKTa npu paapaboTke nnada
OCTABLLEACA YacTH paboT.

Mudropmacsio, Heobxoguayio ans ofecnedyedns CEOSBDEMEBHHOND BECROGOMIEBHWA CPRACTE, CREayeT
NpeJocTaanaTk B HAaYecTEE BXOOHLIX JaHHEE ONA NPOUSCCa YNPaBNEHWA PECYPCamMK.

MpoeKTHOR OPraHMIaULMK CNegyeT OCYLWECTRNATE ParynapHsi adania cToMMOCTH NPOeKTa COMmMmacHo
NMaHdy MEHSIEMEHT NPOEKTa M YyYWTeBaTe Mobse apyrde QUHAHCOBRE AHANWALL {(HANDUMED, BHELIMMI
aHANWA COOTRETCTRYIOWMK AAMHTEDECOBAHMHEIX CTOROM).

7.6 MNpouscckl, CEAZAHHLIG ¢ OBMEHOM WHOPMaLWaA

7.6.1 OBWwWe NoNoXaHWA

Mpoueccsl, CRAIAHHEE C OOMEHOM HHOODMaLWER, HANPaABNEeHE Ha COgEACTEME 0BMeHY MHODMaLKWER,
HeotxoOuMoR Ana NpoekTa.

OnW obBecneqyqealoT CcBOBBDEMEMHOE W Hagnewawee GopMdpoeadke, cfop, pacnpocTpaHeHWe,
XpaHEHHE W OKOHYATENEHDE YOANEHWE HHPODMAaLHHK N0 NpPOeKTY.

Mpouyaccel, CBAIAHHLIE C ODMEHDM WHDODMALIWEA:

a) nnasuposaHHe obsmeda Hedopsauwei (cwm. 7.6.2),

b} ynpasnexwe wHdopmaymein (cy. 7.6.3);

C) EOHTpONE o0MeHa MHPopMaLWel (oM. 7.6.4).

Mpume4aHMA
1 Cra. npunccksHe A ANs ozHakoMnesrs © obaopom npouscoos.
2 JononHnTensHan mHdopragna npresgasa e MO0 8004

MpoEKTHOR OpraHM3agnd cnegyeT oOecneddBaTs ONpeSEneHWs HAONEMAWX NpOUeccoR 0GMEHA
HHGopMauMeR 1 obmed nedopMayrer Mexgy NPoUBCCAMK NPOBKTA, 3 TAKKE MEXOY NPOSKTOM M ODYTHMEH
CEAZAHHEIMKA NPOSKTaMH, NoTpebyTenemM W JpyriMiA JAHHTEPECOBAHHLIMKA CTOPOHAMM W HHALWADYIOWENA
OpTaHM3aALIMER.

7.6.2 MNnannpoBaHKe oSMeHa WHQOPMaLWed

MHHUMHDYIUER W NPOEKTHOR OPraHd3adky cnegyeT oDECNedWBaTs yCTAHORNEHWS HAANERALMY
npoueccoa obMmexa umHdopMaluail QnA NpoekTa W ocylwecTanedre obmexa neadiopMmayneil B oTHOLWEHNM
TERYLLEMD COCTOARMA CHCTEMB] MEHELHMEHTA KAYECTEA.

B nnanvposadmk obmeda wwdopmaumen cnegyeT YYWThiBaTk NOTPEOHOCTM  MHHLMWDYIOWERA
OpraHK3aLMK, NPoEKTHOR CRralnIauli, noTpefuTens W Jpyrds 3aqHTepeCcOBaHHEN CTOPOH, 3 80 PeIyNETaTh
CREAYET DOKYMEHTHDOEATE B NNaHe oDMeHa HHQOPMaLHMed.
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B nnake obmeda vedopMadrel cnegyet onpelensTe dedopsausio, koTopas Byiet odmuHansHo
NepeaasaTekch, HOCWTENK ONA &8 Nepedadd 1 nepuodudHocTe obmeda wedopsmauwel. B nnade obmexa
HHpopMaLKeld cnegyeT onpeaenaTes TPeloBaHMR K HAIHAYEHHID, NEpUOIMYHOCTA, CPOKAM NPOBEOEHMA W
GOEYMEHTUPOBAHHOA MHOPMALMA NO COBELLAHWARM.

CrnegyeT 3annadHWpoBaTe OpPMAaT, A3LIE M CTPYKTYDY O0KYMEHTHUDOBAHHOA WHOPMaUWKH NpoekTa AnA
checnedeta ee COBMECTUMOCTH. B nnade ofMexa wedopaaled cneqyeT onpefenATs CUCTemy yNpaRneHua
HHdopMaumen (cw. 7.6.3), onpegenaTe OTNPABMTENERA M NonydaTtenel MAGopMauki M yKa3kiBaTe CCbUTKY
Ha COOTEBETCTEYHILLME MEDE! YNDABNEHWA QOKYMEHTHROEIHHOR WHDOopMaUWeR. PopMaT oTYETOR No OUEHKE
NPOARMMEHHA NPOEKTA CNEOYET onpefendTe Takkm obpasom, YTobbl OH OTpaman OTHNOHEHKA OT nnasa
MEHEIHMEHTA NPOSKTA.

Mpumavawuwe — B 7.5 MCO 2001:2015 npuesneHa OoNonHMTensHas wHpopmauds of  ynpasnesda
OOKyMEHTHPOBEHHOE nediopraguan.

7.6.3 ¥npaeneH#e WHOopMaLKed

MpoekTHoN opraHM3auMd cnegyetr onpefenATs cBoM noTpeSHOCTH B WHgopMaumd K paspaboTats
CHCTEMY YNPARNEHWA QOKYMEHTHPORAHHON HRDopMaumsel.

MpoekTHOR OPraHy3alnny TAKKE CnegyeT onpafenATh BHYTPEHHWE 1 BHESLLHNE WCTOYHHKW WHPODMaLMA.
B cnocobe ynpaeneHnA nHgopsMauved HeobxoguMo YHUTeIBATE NOTPEOHOCTH NPOEKTHON M MHALMHRYIO e A
CRraHWIaLng.

na ynpasnesua sHQOpMaUWen B NpoexTe CNeayeT YCTAHARNKEATE NPOUECChl, ONPEenenAmLHne
cpefcTEa yNpaeneduA O0R nogroToBkw, cbopa, wiesTudvkauye, snacchdMKauMM, akTyanuaaumia,
PACTpOCTRAHEHWA, NOJWHERH, XDEHEHWA, 33T, BOCCTAHOBMNEHWA, CPOKa XpaHeHHs W YHUYNTOMEHWA
HHDODMALL K.

B gokymeHTHpoBadHol MHopmalmy cnedyer yekaselBaTe YCNOBWA, NPEBANAPYIOWMWE Ha MOMENT
CHOpMNSHAA 33NKCER 0 JEACTEHRR. 3T0 NOIBONHT NPOBEPATE AOCTOBEPHOCTE M aKTYansHOCTE HHpOpMaLLKuW
Nepes 8& KCNOMNBI0BIHHWEM B ODYTHx NPOSKTAX.

MpoekTHOR opradKaauMy cnefyetT obecneduTs HaOnemalyw GesonacHoCTE WHHODMALMA © y4YEToM
KOHDWOSHUMANLHOCTA, BOCTYNHOCTH M UENOCTHOCTH WHOpMaLki,

CnegyeT ofecnednearks COOTEBETCTEME MHopMauny NoTpebHoOCTAM NonydaTenai, a Takwe 22 YeTKoe
NpegocTABNEHWE W PACNDOCTPaHeHWE © MECTIMM coBniogeHHen rpafuroa.

CnegyeT oMHUMansHe JOKYMEHTHPOBATE BOE COMALUBHNA, BNWAKLIKE Ha OCYLUBCTEMEHMWE NPOSHTa,
BEMIO4aA HeohUUMANsHEIE,

CrnegyeT YCTaHABMMBATE NPABWNE W WHCTDYEUWH Mo NpOBSOeHWd COBSLWEAHWA W obecneddTh WX
COOTBETCTEME THMY COBELLAHMA,

MoBecTiH COBEWAHKA CNEeAYeT PACNPOCTPAHATE 3APaHEe W YKAILIBATE NO KEKOOMY MyHKTY NepcoHan,
Yb@ MPUCYTCTEME HEOONOOWMO.

B npoToxcnax COBBLAHMA CNegyeT yEadsEaTh CEEOEHWA O NPUHATBIX PELUEHWAX, IHAYHTENBHBIE
BONPOCE W COMACOEAHHEE OBACTEWA [BENIOY3A CPOKW WX WCNOMHEHKWA W NEQCOHAN, HASHAYEHHLIA ONA WX
HCnonHeHna ). MNMpoTokonel cNEgYeT pacnpoCTRaHATE COE0M COCTEETCTEYIOWME IaHHTEPECOBaHHEIX CTOPOH B
COTMACOBAHHBIE CROKA.

MpoeKTHOR OPraHKIaUMiA CNEAYET WCNoNs3I0EaTk O3HHBNE, HHPODMAaLUHMIo W IHAHWA ONA onpegeneHdn
M BEINOMHEHWA CBOMK Wened. Medsowepam NpOeKTHOR OPradyiIauqwy cnegyeT OUeMMBATE NPedMyLlacTBa
HCNONBIOEIHAA MHDOPMAaLIHK ANA YNYHLWeHWA yNpasnesns nHgopMaumeid (o, 8).

CucTeMa yNpaeneHHA HHopsaduei JomsHa BeiTe MaKCHMansH0 NDoCTOM,

7.6.4 KoHTpon, obGMeHa MHopMauWe R

CnegyeT JannaqHvpoBaTe W BHBODWTE CHCTeMy obMmeHa wHdopMauwed, HOTOpYH HEeabuogrMo
KOMTDONMPORATE, NOOBERraTE MOHWTOPMHTY M adankay, ond Toro Y9Tobbl oDecnedbdTs 88 NoCTOAHHDE
CooTEeTCTEME TpebomawwAM npoekta. Ocoboe BHMMAHME CNEnyeT YOenAT: BIAWMOOSACTRMAM MENIY
PYHELMOHANEHBIMA NALEMWH W OpradM3aUMAMK, B KOTOPRIX MOMYT BOIHHEHY Th HEOSNOHWMAaHKWE M HOHNWETRL.

7.7 MNpouscckl, CEAIAHHLIE C PACKAMA

7.7.1 ObBwwe NonoeHHA

B uenom s«puckd NpoekTas — 370 CNeOCTEMA BAMAHWA HEONDEAENEHHOCTH Ha Lend npoeuTa.
Mesep mMeHT PUCKOR NpOEKTa paccMaTpuBaET HEoNpedEneHHOCTH B pamkax pcero npoexTa. Ona atoro
TpefyeTca CTRYHTYRHMpOBAHHEIR NOAXNGD, KOTOPEIA CNEAYET OOKYMEHTHPOBATE B NNAHE MEHEIMMEHTa PHCKOE.
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Mpouecckl, CBAIAHHEIE C PUCKAMK, HANDARNEHE HA MHUHUMMIALKIO BIMAHKA MOTEHUMANLHEY HETATHBHEX
COOBITHRA M MCNONLI0BAHKA BOAMOMHOCTEN ANS YIYHIWLEHWA M MHHOBALUMRA, CBAIAHHEX HE TONLKD C Npousc-
CamMK NPOeKTa, HO M C NOBBIWEHHON LEBHHOCTEK NDOEKTa, WHHLWHDYIOWKE OpradMaagkil ¥ noTpebuTensi |
ARYTHX 3aUHTEQECOBAHHEIX CTOPOH.

HeonpeagneHHOCTH TAKKE CEAZEHE! C NPOUBCCaMM NPOSKTA WMK NEOSYELKER W YyCNyramd NpoexTa.

Mpoueccsl, CEAIAHMBIE C DHCKAMH!

a) naeHTUdWMKauMa puckos (cwm. 7.7.2)

b} oueHka pMcros (csm. T.7.2)

c) obpabotka puckos (cwm. 7.7.3)

d) KoHTpONe pucKoR (. 7.7.4%

Mpume4aHHA
1 Cm. npunosesse A ans ofaopa npoyeccog.
2 JononHHTenbHIA MHEOPMALWA ND MEHEIHMEHTY DUCKOB npueageds g MO0 31000,

7.7.2 WoerntTvdiMKauma pUcKoR

MoeuTudhikaumio pUCKOB CNEOYEeT OCYLWECTENATE Ha ATane MHWUMUPOBAMMA NpOEKTa, NpM OUEHKE
NPOOBKEEHWA NDOBKTA W B WHBIX CUTYAUWMAX, EOM0a NPMHMMAICTCA aHayMMele pewedns. B aTMxX uenax
CNEOyET WCNOMNBIOBATE ONBIT W MCTOPMYECHWE OAHHLIE N0 NDE0BNYLLIWM NPOEKTAM, KOTOPBIE MOALEDKHERET
HHHUMARYIOLAR Opradiaauus (oM. 8.3.1). BeiXOgHse NaHHee OaHHore npouecca cnenyveT OHECHpPoRaTE B
NMade MeHSEMeHTa DUCKOB, KOTODbLIA CNegyeT BHEAPATE B NNaH MEHEOMMEHTA NPOSKTa HNK YK33aTh B HEM
CCRINKY Ha HEro.

MoTeHUMANEHEE DHCEM, BOIHWKIWWME NPH BIAWMOOeACTEMN MEeMOy NPOSKTHOW Opraqnaauue,
HHHUWADYRILLER OpraHisaurel W 3aHTEDecOBaHHBIMA CTOPOHAMK, CEBRIAHHLIE C JEACTEMAMIA, NPOUSCCaMH,
NPoOYELMER M YyCNyTame, cnegyeT voeHTHDUUMPoBaTE W ODopMNATE B Blge 3anncel.

B WoeHTHDUEALMY PUCKDE CNEOYET YYMTHIBATE HE TOMLKD PUCHM B CTOMMOCTH, BPEMEHN, NpoayeLmMH
M yonyraY, Ho W pUCKd B Taevx oBNacTAX, KAk KaYyecTBEo NPOOyKUME W Ve Ge30nacHOCTE, 38BHCHMOCTE,
NpoPecCHOHANEHAA  OTEETCTEEHHOCTE, WHHODMALMOMHLIE TEXHONOMMK, Ge3onacHOCTE, 300p08RE M
OEDYHAWER CPega, WK NOTeHUMANLHEIE MAMEHEHHA B 3IaK0HOOATENbHBIX M DEryIMpYIoWKK Tpebosavwuwax. B
NPOUEcCE MOEMTWCDMKSLMIA DMCKOBE CNeayeT YUWTEBEATE!

a) BIAMMOCEAIM MEMOY DAIHBIMK DHUCKAMM,

b} pWCKH, BOAHMESIWWE B CEAIW C HOBLIMKW TEXHOMNOTHAMK 14 paipaboTkamMii.

MpK  WOBHTWGHKALUWKM  pPUCKOBE  pEKOMEHMOYETCA  obDpallaTe BHHMAHME HA  NOTEHUWANbHLIE
BOAMOMHOCTH. BeIABNEHHEE BOAMOMHOCTH W COOTBETCTEYIGILME OSACTEMA MOTYT ODECNeqvuBaTe BAKHLIE
NEeMMyLLBCTES B OTHOLWEHKA CTOMMOCTIH, KAYECTEA, CROEBDEMEHHOCTH M HMHONA NPOSKTa WU yonyr. Moboi
HOEHTHOUUMDOEIHHEIA PACK, OK3JLIBAMNLWMA IHAIMTENEHOE BOAOSACTEWE, CNegyeT JoKyMEHTHpOBaTE, a
TAKHE HAIHAYWTE NHUO, HAOENEHHOE OTEETCTEEHHOCTRES, NONHOMOYHAMK W PECYPCaMKA ONA YNPABNEHKA 3THM
OHCKOR.

7.7.3 OuexHka pHcKoB

OUeHKa pHMCKOB — 3TO NPOUBCC AHANKH3IA W OUSHEHM MAEHTHWULKPOBAHMBIX PHMCKOB ONA NpOUEcCoR
NpOEKTE W NDGOYRLMWKA W YCIYT NpOEKTa.

CneayeT oUeHUBATE BCE MABHTHRUUHPOBAHHLIE PUcKM. [TpK Takol oueHKe CNE0YeT YYHThIBATE ONT |
WCTORMYECKWE JaHHBIE MO NPEOLIAYWLIKM MTPOSKTAM,

CnagyeT NPOBOOWTE AHANWMA KPWTEDHEE M METOOME, WCNONLAYIOWWACA B ougHke. CnenyeT nposecTH
KAYECTEEHHEIA AHANK W NPH BOAMOKHOCTH KONHYECTBEHHEIR aHaANKa,

Mpumesanme — CyWECcTEYDT PAANMUHLIE HAUYSCTEOHHLIE W EOAMSACTEEHHLIE METOON OUSHEN DWCKOB 009
NPoBEOEHMA TAXKDM aHanmaa. OHM, K38k Npasyno, OCHOBAHLI HA OUBHEE BEROATHOCTH BO3HWKHOBEHWA W BO3NSRCTEMR
MOEHTHMUK POBEHHEIX PHCKOB.

ChneayeT onpeienaTe YOOBHH DUCKa, NPHMEMNEMBIE ANA NPOEKTa, M COEACTEA ONDEIENEHWA NPEBkILLEHHRA
COMAacoBaHHLIX YPOBHER PlcKa.

Peaynerats moforno adaniaa v oueHKn cnegyet oopMNATE B BMOE 3ANWCEA W GOB0OWTE G0 CEROEHWA
COOTRETCTEYIOWEMD NEpooHana.

T.7.4 OGpaboTEa pHCEDE

PelweHinA anA yCTPaHeHWa, CHUMEHWA, NERES0aYM, pPAIaeneHitA WM NOWHATAA DMCKOD, 8 TAKKE NNaHs no
peanuIanMi BOIMORHOCTEN NPeNoUTHTENEHD CIE0YET OCHOBLIBATE Ha HIBECTHBIX TEXHOMOMAAK WK Oa3HHEIX
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npaoecTByHMLErD onbiTa. CnegyeTt WoeHTUMUMpOEaTE COIHAaTaNBHD NPUHATEER DUCKH W ODODMNATE B BM3e
ZANMCEA NpUUMHE ON8 WX NPUHATHA.

Ecne npegnaragTca pelgHMe No MOEHTHEWLWDOBAHHOMY DMCKY. 80 QONKHE NPOBEDATE HA NPEOMET
OTCYTCTEMA HEMENaTeNsHEX NOCAENCTENA MK BOAHUKHOBEHNA HOBRX DMCKOB B DEeIyNETATE ern BHeOpeHis,
a Takse NPoBepATE, YTO OCTATOMHBIR DUCK N0 PaayneTaTaM ero BHegpeHns By0eT yuTeM.

Korga HenpagBiOeHHBIe pacKofsl ONA yNPaBNeHsda PUCKOM BHOCATCA B rpadve Wnd B GHopeer, WX
SONHHE MOEHTAGUUMPOEATE W NOA0E PHHBEATE NO OTLENEHOCTM.

Ocoboe BHMMAHME CNEQYET YONATE pa3paboTie pEWeHWA ONA NOTEHUMANLHLIX PHCEOE, BOIHWKIIDLLMY
NpM BIAWMOORACTBWIA NPOEKTHON OPraHKIALNNW, WHALARDYIOWER ODTaAHM3ALIMM M 33NHTEPRCOBEIH B CTOROM,
CBAIAHHLIX C OSRCTEHAMI, NPOLSCCAMM W NPOOYKLMENR 11 YCNYTamu.

7.7.5 KoHTponk pHCKOB

E pamiax moero NpODEKTa CNedyeT OCYLEcTBNATE MOHWTOPWHT W yNpaBNeHUe pUCKamMK NocDedcTEom
HTEPMPOBAHHOND NPOLUBCEa MASHTHMKALIWK PHCKDR, OUBHKKN pHCKoR W oBpaboTiM pucKos.

CrnegyeT OCyLWecTENATE YNPaaneHe NpoOeKToOM, YYXTRIBAA TOT qiAKT, YTO PUCKM NPUCYTCTBYIOT BCErOA.
Creayer cTUMYNUPOBaTE NEPCOHAN K NPOTHOZMPOBAHMIO M MAEHTWEWKALMK PHCKOB U MHIOPMHPOBAHWID O
HWX NPOBKTHOW OPFaHHIALNM.

Mnane MeHEDKMEHTa PUCKDE O0MHHE NOQOEpMHBATE B MOTOBOM K MCNONEIOBIHMIO COCTORAMMM,

OTYeTEl NO MOHWTOPWHTY DHCKOS NPOEKTa JOMMHL BXOOMTE B GLUEHKY NPOABHMEHHA NPOEKTA.

7.8 MNpousccki 3aKynox

7.8.1 O6wme nonoxeHWA
Mpouecck! 3aKYNOK PACCMATPMBANT NPUOSPETeHME NPOGYELMIA W YCNYT ANA NpoexTa.

Mpumavanuwe — B 24 MCO 30012015 nepeqncnessl TpaBoears K yNPAsNeHMH BHELIHE NOCTABMASMEIMK
MPOUECCAMY, NPOOYHLIWMERA W YOIy rEm.

Mpouecce: 3akynoK:

a) NNAaHWPOBRAHWE M KOHTPONL 3aKynok (oM. T.8.27;

b] QokyMEeHTHpOBaHWE TpehoBaHKMA K 3akynKkam (cam. 7.8.3)

C] YNpSENEHWE ¥ DAIBNTHE BHELWHKX NocTaslrkos (cm. T.8.4);
d) zaknoqeHHe OoroBopa (oM. 7.8.3);

@) KOHTpONL Jorosopa (oM. 7.8.6).

MNMpumMmavanun

1 Cw. mpunoseHEa A ONA DAHAKOMNEHWA © 0D30poM NpolEccos.

2 TepmuHel =NOKYTHED, “38KYNESG, «NDAODPETEHHES WNA OMOCTABKAR® TOME YAcTo WCNONLIVIOTCA B OSHHOM
KOHTERCTE.

7.8.2 MNnanvpoBaAHWE W KOHTPOME 3aAKYNOK

CnegyeT NOQroTaEnNHBaTE MNaH 38KyNoK, B KOTOPOM ONpedgnaHsl W 3annadypoBads NpMobpeTasmMan
NPOOYKLMA UNW YCOYTH, C YYEToM TPeDoBaHMA K NPpogykuMK M YCnyram, B TOM Juche cnedudukayum, Bpema
M 3aTPAaTRI.

Ko Bceid npoaykuWdd W yonyraM, KOTOopble ABNAKOTCA BXOO3MK ONA NPOeKTa, CNedyeT NpuMeHATE
OOVHAKDBEE MEDEI BXOOHOM KOHTRONA HEIABMCHAMO OT TOM, NpUobpeTanTca O M Y BHEWHMX NOCTARLMKOR
MM Y AHHUMHDYIOWER CRradnaadii (T @. «BHYTDEHHAR NOCTABWKWE ). BHEWHAR NPOOYELIME M YCNyra, Kax
npaenno, NpuobpeTawTeA No QOMBopY, BHYTRPEHHAR NPOOYKLWA M YOIy — C MCNONLICEAHMEM BHYTPEHHAX
NPOUECCOR NPUODPETEHWA W CPeACTB YNPABNEHHA NpousccaMmd. [nA BHYTDEHHEA NPOOYELIMA W YonyT
HEKOTODLIE MEDL KOMTDONA 33KYNOK, ONWCAHMEIE B OaHHOM NYHKTE, MOryT BRITh YNPOLWEHDI.

Jakyniy HeobxXoarMo NNaHMpoRaTE TaKum 0Bpasom, YTobkl NPOEKTHAA OPraHMIALMA MOMa YNPaENATE
BIAWMOCEAIAMK M BIAWMOOSACTEMAMM C BHELIHMMK NOCTABLMEAMIA.

CnegyeT BeiOQeNATE AOCTATOYHOE KONWYECTED BPEMEHM ANA BLINOMHEHWA O8ACTEMA B NpoUeCCax
ZAKYTIOK W MCNIONEIOEATE NPEEYLIWEA ONMT paBoThl C BHELWHMM NOCTABLLWKOM ANA MIaHMpOBaHWA C YY4eTom
NOTEHUHANEHBX NPOENEM, TAKMK KaKk NOCTABKA HADENHR C NPpogorkMTENbHbIM CPOKOM NOCTABKA.

OnAa obecnedama Haqnewalweno KOHTPONA 3ayNoK NPOBKTHON OpradM3alMy CNeayeT ocyWecTRNATE
PErYNARHBIA AHANKW3 NPOABMHEHWA NPOUSCCa AAKYNOK, KOTOPLIA CNegyeT ConocTARNATE C NNAKOoM 33KYNoK, a
TaK#e, BChM HE0GXOQUMO, BHEJPATE COOTEETCTEVIOWWE OEACTEMA. PeaynbTaTkl aHANM3a QONKHE HCNoNbad-
BATh B KAYECTEBE BXOOHBI QaHHLIX ANA OUEHKA NDOOBKEHUA NpoOeKTa.
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7.8.3 JokymeHTHpoBaHHe TReGOBAHKA K 3aKyNKamM

B OOKyMEHTALMA NS 33EYNKAM CNEOYET ONpegenATe NPoovHELWKD W YOI, WX XapakTepucTHM,
COOTBETCTEYIOWKE TReDoBaAHMA CUCTEMEl MEHELKMEHTA KAYECTEA W COOTBETCTEVIOWVIO OOKYMEHTHDOBAHHYH
MHhopMaLMo. Kpoma Toro, yKaikiBanT GTEETCTREHHOCTE 38 JAKYTKW, CTOMMOCTE M ATkl NOCTABKA MPOOYKLMM
W ycnyr, TpeDoBRaHWA K NPOBSOSHMID AYaMTa (8CnK HeoBXoOWMo) W NPAB0 O0CTYNE HA NNOWANKM BHELWHEND
nocraswgiea. CnegyeT obecnednaarts, YTobe TpeboRaHKMR NoTRebUTENA YYUTRBANKCE B GOKVMEHTHROBIHHON
MHDOPMALIHM MO 33Ky KM,

DOEYMEHTUROBAHHYID WHOODPMAUWKD N0 TeHgepam (HaANpHUMep, 3anpockl Ha  NPeoCTARNEHWE
KOMMEDUYECKOND NPEANOMEHWA) CNEnyeT CTPYETYDHMPOEATE, YToBRl CNoCOGCTEORATE NOMYYEHWD CONOCTABK-
MEDd M ONHBX OTBETOR OT MOTEHUMANLHEIX BHELWHAX MOCTABLMKOE.

HoEyYMEHTUDOBAHHYID MHOODMALMID NO 33KVNKAM CNegyeT asanyauposate Nepen ee pacnpocTpa-
HEHWEM, ONA Toro Y4Tobl NPOBEDWTE, 4TO BCE TPeOoBAHKA, CBRIAHHLIE C NPOAYKLMER W YCIYTam9, M NpoH1e
acneKTel (TAKME, KaK OTEETCTEEHHOCTE 33 OCYLLECTRITEHME JAKYMOK) NONHOCTEI0 ONPENene .

7.84 YnpagneHHe W pAIBATHE BHEWHWY NOCTABWMHMKOR

MpH NPOBEOSHUK OLEHKH BHELWHMXY NOCTABWMKOR NPOSKTA CNEOYET YUMTRIBATE BCE SCNEKTE BHEWHEND
NOCTABLUMES, KOTODLIE MOTYT OKAIHBATE BMAAHKE HA NDOEKT, TAKME KK TEXHWYECKHWA ONBIT, NPOMABOOUTE k-
HOCTE, CHOKW NOCTABKK, CUCTEMA MEHAOHMEHNTA KAYecTaa M hMHaHCOBaA CTABMNBEHOCTE.

MpoEKTHOH CPrAHW3ALMY CNEOYET NOALeDHHEITE DEECTD ONOGpeHHEIX BHELHKY NOCTABLMKCE. PeecTp
TAKHE MOKET NOOASDEABATECH MHMLMADYIOWENA DprasMIagMed 1 00B0OWTECA A0 CRBAeHWR NPOEKTHON Opra-
HMZALMM, BCMH NDPHMEHHMO.

7.8.5 3aknwouyeHHe gorosopa

MpoexkTHOR cprasvaayky cnedyet palpafaTseaTs NPOWECC ANA 3AKNIOYEHWA JOTOBOPOR C BHELIHMME
NoOCTABLYWEAMH NPpoeKTa. B Hero cNeayet BHNKHaTe MHGOpMUPOBAHWE O TPEGOBAHWAK CUCTEME MEHEGHMEHTA
KAYECTEa MPOEKTA M, BCNA NPAMEHRMD, O NONWTHKE B oBnacTi kadecTea, UenAx B obBRacTW KadecTea M
TpedoBanwAX NNada kaswecTea no goroscpy. CneayeT anpalveaTs y BHEWHEND NOCTABLMKE NPedocTaBnTL
nnad Kka4ecTea No JoroBopy B paMEax Npouecea cUeHKK TeHgapa.

Mpw TeHQEPHON OUEHKE BCE CTKMNOHEHHS OT cheyddHiauMK B NPegnodeHns BHEWHETD NoCTABLYMES
CREayeT HOEHTHEWUMPOBATE W YYWTEIBATE B OUEHEE. OTKNOHEHWA OT CReudduiandln ¥ peroetgauU9d9 no
YIYHLEHWID GONHHE OOoBpATECA TEMA EYHKUMOHANEHEMH NHUAMKA, KOTOPRIE NPOBOOHIMN NEPBOHAYANLHEIR
aHanna 1 ogobpedre cneywudusaumm.

OueHky 3aTpaT TEHOSDOE CREOYET OCHOBLIBATE HE TOMBKO HA UEHAX, NPEiNOMeHHbIX BHELHKMEK
NOCTABLYVEAMEH, HO M HA NPOYKY CBRIAHHLIX JATpaTax, TAKME KaKk 3aTpaThl Ha IKCNNYaTALWK, TEXHHYECKDE
OECNYMMBAHWME, MUUEHIKMK, TPaHCNOPT, CTPAXO0BKY, TAMOKEHHRIE MOWNWHE, xonebadyA KypooB BaMOT,
MHCNEKLMM, 3YTUTE KW YCTRaHEHAE OTHNOHEHWG.

CneayeT NPOBOOMTE aAHAMKME OOKYMEHTHMPOBAMHOR wHGOPMaUWK NO [OMBopam, OnA Toro YTofb
OGECTEYTE BEMICYEHWE B HEG PEIYNETATOR BCEX NEPEr0BODOE, NPEJWaCTROBABLUMK IaKMNCYeHMD Jorosopa,
C BHELWHNMIA NOCTABLLMEIME,

MNepea m@KnoYeHeM AM0B00Aa HA NOCTARKY NPOOYKLIMIA | YCNyr HEXoaMMO NPOBECTH OLEHKY CACTEMbI
MEHEOHMEHRTA KAYECTEA BHELWHEN NoCTaBlMEa. MpoekTHOR OpraHM3IaLMK CREayeT YYHThIBaTE:

- HBOEMHOCTE ODYIWK CBWOETENECTE CNOCODHOCTH BHELWHErs NOCTABWMEA BRIMONHATL TpeboaaHHA
CHCTEMBl MEHEIEMEHTA Ka4eCTBa;

- HAAI0P 33 BRMOMAHEHHEM YCNOBKMA DOoM0Bopa, KOTODLIA noTpebyeTea, YTobk 0BECEYHTE BbINONHEHHE
TpeboBaH i NpoexTa, BENINYaR TReGOBAHMA K KA4BCTEY.

7.8.6 HonTpons goroBopa

KoMTpons [oroBopa  HauyMHasTCA NPW  PasMELeHA OO0M0BORA WKW B MOMEHT  38KN0HEHWA
NPMHUWNMANEHOR QOrOBOPEHHOCTH O 3aKNICUEHIAM OOroBopa, HAanPUMep cormalleHia 0 HaMepeHar. CnegyeT
BHEAPWTE CHCTEMY, 0BaCNEYMBRIOWLYID BEINONHEHWE YENORWA A0MOROPA, BEHOYAR CPOKM Bro WCNONHEHKA |
HEOGXOIUMYI0 [OKYMEHTHROBAHHYI0 MHODODMALMID.

B KOMTRONE AOTOBODE CNEgyeT BENICUNTE COI0aHne COOTEETCTEYIOWMY JOM0BOPHEN B33WMODTHOLLIEHAN
W BHEOPEHWE BRIXOAHED aAHMbX TAKAX BISNMOOTHOWEHWA B 0GWMA MEHBIKMENT NDOSKTE.

CnegyeT OCyWeCTENATE MOHWMTODMHT OEATENLHOCTH OHEWHErs NOCTABLMKE, 4YTO NOIBOnMT
rapaHTHMpOBEaTE BEIMONHEHKWE WM YCNOBWA AoroRopa. PeaynsTaTkl MOHWTOPWHIE HaNpasnAKmT BHELWHWM
NOCTABLMEAM B KSYECTEE OTALIBE M COMAaconsBanT Mobke 0eRcTBua.
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Mepen apeplieHUE OOMORORA NPOBERRIOT, 4TO BOE YCNOBMA O0MOBOPA BRIMONHEHL M OTaklEE O O8A-
TENEHOCTH BHELHEND NOCTABLMEA NOMYYeHE GNA 0GHoBNEHHA PEECTDA 00oBpEHHBIX BHELHKE NOCTABLLMKDE.

8 WamepeHue, aHANK3 W yNy4lleHWe B NPOEKTax

8.1 Obwwre nonoweHKA

TakHelii paianen coOepsmMT YEasaHWa O ToM, Kakim oBDaiom WHRLMADYIOWMM 14 NPOEKTHEIM Oprasdaanam
CegyeT HIBNEKATE JHAHKA W ONLIT K3 NPOSKTOR.

Opraduaaijan obodx BMAOE OO0MEHL WCNONB30BATE DEIYNETATE MIMEDEHMA W AHANWM3IA 0EHHBbIX
NPOUECCORNDOEKTa M NPYMEHATE METOOE KOPPEKTHROBAHWA, NDEYNDENGEHHA MM CHIKEHNA HEXENATETkHbIX
BOIgencTerA (oM. MCO 8001:2015, 10}, noaponA0WWe OCYLUECTENATE NOCTOAHKOR YNYHIWEHWE B TEKVLLWE W
Gy OyLLAN MpOeKTax.

8.2 Mamepenue K aHanuKa

HMHALMWpyIoWed opradkaadMd chedyeT obecnednTe, 4To0bk WaMmepeHde, cbop W BANHOAUMA JaHHLIX
ObiNK PEVNETATHBHEMI W AEeKTHEHBIMK GQNA YNYYWEHWA NOKazaTensad QeATENBHOCTH WHMUMHEYHOLWLER
OPraHUIauny ¥ NOBLILLEHWA YIOANETRODEHHOCTH NOTPESUTENER M ADYIWY 3AUHTEDECOBAHHBIY CTODOH.

Mpusiepsl HAMEPEHUA NOKa3ATENER GEATENLHOCTH!

a) oUeHEa OTOENkHER ZEACTEWA M NPOUBCCos;

b) npoReEgEHME aYOWTOR;

C) OUeHKa GaKTWUSCKM MCTIONBIYEMbD DECYPCOR, BHMOYARA CTOMMOCTh W BRPEMA NO CPEBHEHWD G
HCXOOHBEIMK OUEHEIMIA,

d) oUeHEa NPOOYKLMA B YCyr,

@) OUEHKS QEATENEHOCTH BHELLHWY NOCTARLLMKOE;

f) gocTiseHde Leneil npoexTa;

g} YyOoRNeTEOpEHHOCTE NOTpebuTanel | Opyrdx IaUHTEPECOBAHHELX CTOPOH.

Mpuwmavanuwe — dononHuTansHad WedopMaunA ob ousHEE NOKA3aTEnsd ASRTeNLHOCTH NpMBEReHa B
pazgane 9 WCO 9001:2015.

MeHem#epkl NPOSKTHOR DPraHK3IALMH, OTBETCTBEHHEIE 33 NPOEKT, J0MmeEHE 0B2CNEYHTE AHANW DOKYMEH-
THPOBAHHOM WHIDOPMALMKA N0 HECOOTEETCTEMAM M PACTPEOENEHMID HECOOTBETCTENNA B NPOOYKLMA K YCyTax
M NPOUECCay NPOSKTa ANA WIBNEYEHNA JHaHKE W ONEITa W NONYYEHHA 0aHHsX gna ynydwenna. NMpoerioi
OPraHN3aUMK COBMECTHO ¢ NOTPeGHTENEM CNeqyeT NPUHATE PELIEHHE O TOM, KaHWe HeCOOTBETCTEMA cnegyeT
OHOpPMNATE B BMOE JANWCER 1 KaKME KOPPEKTHRYIOW ME OefcTEMA NPEanpUHAMETE.

8.3 ¥YmyuweHwe

8.3.1 ¥Ynyqywenne Co CTOPOHEI MHMUHHPYIOLWEeH OpraHMdIanmm

HMHALMWDYIOWEA OpraqKiaaUye cneqyet onpenendTe HHopManMio, HeobxoquMye 8l ANA WIBENEYeHKA
IHAHWA W ONBITA W3 NDOEKTOR, W YCTAHOBWTE CHCTEMY ONA WaeHTHipWkadla, cBopa, spaHeHrA, aKTyanqaatKug
M BOCCTAMORNEHWA HHDODMALMH K3 NDOEKTOR,

CucTeMa ynpaeneHdA wHdopMauMelr ANA NPOEKTOR MHWUWWDYIOWEW OpraHkaaubd gomsHa ObiTh
pazpaborada TaxkrM 08pasom, 4Tobe ONpeaenaTs ¥ CoOBWpaTe COOTBRTCTEYRILYVIO MHEOPMALKKD K3 NPOBKTOR
C UENLI0 YTYYLIEHAA NPOUECCOR MEHEOMMENTE NPOBKTA,

E pamkax Wx NpoSKTOE MHALAWDYIOWEA CpraHdlaynd nooOep#WBEasTcA NepeqYeHb BCeX IHAYMMbIX
yNpapnaemMbix packos (cm. 7.7 .5).

HMHMyMpyiowan oprasaaumua gomsHa cbecnedmeaTs MCRoNs3I0BaHMe COoTEETCTRBYIOWER rHhOopMaL MK
B OpYryx NpoekTax, KOTOpbie OHE MHHUWHDYET.

WMudopmauymio, HeobxomqMmylo MR WIENSHEHHA ONbITa W3 NPOEKTOR, MOMHO NOMYYATs WCKOOA K3
CREEAeHWE, COQepMallMXCA B NPORKTE, BEMICYAA OTILIEL! NOTPpebHTenei 1 gpyrvx 3aMHTe PECOBaHHLIX CTOROH,
A TAKKE W3 OpYIrHX ACTOUMKMKOR, TAKMX KaK MYpHaNkl NPOSKTOR, COOTEETCTEVIOWME OTHETH O IABSDLLEHKMMN,
wanobsl, peayneTaTel ayQUTOR, AHANWI OaHHLIX, KODPEKTUPYIOWMEe W Npeaynpemganwue OeAcTedR, a
TaKKE aHanni npoekTa. MNepen KCnoNLICEaHWEM ITOR WHMOPMALUWY HHHLMHWPYICIWER Opraqd3agvi cnegyet
NPOBEDHTE 88 A0CTOBREPHOCTE.
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Mepen 3akpLITHEM NPOEKTa WHWLMWDYIOWAA OPraHKM3auLWa O0MEHS NPoBecTi aHanni nokasaTensi
NpOEKTA, OTPaMaoWMi oneT, NpMobpeTeHHEIR B X00e NpoeKTa, KOTODEIA MOMHD MCNONs3I0BaTE B GPYTHX Npo-
exTax. PeaynsTaTel aHankia XpaHAaT B BM0e A0KYMEHTHPOBaHHONR uHdopmaL . Mnad MeHelsMEHTa npoexTa
CAYEAT OCHOBCOR ONA NPpoBEQEHMA aHanuaa. MNpy BOIMONHOCTH K TAKoKY asanyay npuenekanT noTpebntens
W OpYTHE 3AWHTEPECOBAMHBIE CTOPGHE.

Ona nonrocpodYHsix MpOeKToR CNedyeT pACCMATPHBATE NDOMEXYTOYHEIR AHANKWI C UeNbI0 NPOBESEHMA
Bonee peIyNETATHBHOMD COOPa HROPMALMK, NOIBONAKUWMA BHEOPATE CROSBDEMEHHEIE YITYHLLEHNA.

B8.3.2 YnyyweHHe co CTOPOHE! NPOeKTHOW OPpradHMaauMn

MpoEKTHAA OPraHM3aynA JonxHa paspadoTaTe CHCTEMY YNPaBENeHWA WHHOpMauWed NpoekTa GNA
BHEAPEHWA TReD0BaAHKR, YCTAMORNEHHEX A HIBNEYEHKA ONBITA U3 NPOEKTOB MHALMADYIOWER OPraHuaaLKme.

MpoEKTHAA OPraHKIAUMA J0MEHE NPEO0CTABMTE MHALWMDYIOWER OpraH»aalny ToHHY 0 MHopMaLMe B
NONHOM oObemMe.

MpoEKTHOR OPraHM3Ialgyy CHegyeT BHedpATE YNYHWEeHWE Ha OCHOBAHWH WHGODMALWE B OTHOLLSHMM
NPOEKTa C NOMOLW B0 CHCTEME! MHHLMAPYIOLWER Oprad-3ayv, onrcaxHoi B 8.3.1.

Mpumwedanwa — B pazgens 10 MCD 5001:2015 npueageda nononHUTENEHER MadhoprMaumrA of ymy-was9.
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Mpunosexue A
[cnpaBoysoe)

OBaop npousccoR ANA MEHEANMEHTA KAYECTEA B NPOEKTAX

Tabmiua A1 cogepuMT KpaTEMA 0000 NPOUSCCOE MEHSIHMEHTE KEYSCTES B NDOBKTAX.

Mpumauvanua

1 MCO 21500 cogepmuT YRa2aHNE NO NPOUSCCAaM MEHEIXMEHTA NpOSkToS.

2 MepeqyrcneHHEE NPOWBEccE MOryT BTk He BOCTRE0OEEHE B KEHAOM NPOEKTE, B ANA HEKOTOPEX NPOSKTOE MOy T
TRebOBATECA QONGTHATENLHEE NPOUSCOE MEHEHMEHTE NPOBKTE.

Tabnuya A1 — DBaop NpoUBcCcos ORA MEHESHMEHTE EB4ECTEA B NpOaKTAX

Paagen Maapaigen MyHeT Npaugce DOnucamae npauacca
5 OreatcTeax- 5.2 Crpareru- — Crparemm- Mpousts onpanenesMs HENpasNEeHWA, Ko-
HOCTE  pPYKOBOS- | HSCKWMA MpOUSGs HECHHMIA TOPBIA BENEMEET B CEGA NNAHMPOBAHWE Coa-
CTEE B NPOSKTAX ASHWA W BHEODEHMA CHCTEME MEHEO0HMEHTE
KESECTEE HA DCHOBE NPMMEHEHWA NPMHUMNOE
MEHEOHMEHTE HAYSCTES
& ¥npasnedws 6.1 MNMpouscce, 6.1.2 MnaHe- DnpagenedHme, OUEHEA, NNAHWPOBAHME M
PECYREEMA B NPO- | CBRIEHHLIE © poBaHua pacnpesenaHss BoEX COOTBATCTEYHILME pa-
SHTAX pECYpoanMK pecypoos Cypoos
6.1.3 Ynpagna- ConocTaanexsds akTUHBCKonD MCnonban-
Hua pECyp- BEHWA C NNAHAME PECYPCOE W NPHMHATHE Map,
camMu np# HeohxoguocTH
6.2 MNMpousccel, 6.2.2 Onpanenes- OnpagensHWe  OpraHM3AUMOHHOR  CTOYE-
CEAIAHHLIE C Hite Cpraqm- TYpsl NPOSKTE, BOANTHPODBEHHOR B COOTBET-
NEpCOHENoM JALMOHHOR CTBMM © NPOSKTOM, BENKHEA ONPEOSNSHWE
CTRYETYPRI dyHKLMA B NPOSKTE W ONPEOanaHde nonHo-
npoexTa MOHMA W OTESTCTEEHHOCTH
6.2.3 Pacnpe- CTHop W HASHEYEHWE OOCTATOMHOM KONW-
OEnEHue YECTEE Nepcodana, obnagamgers CcooTBET-
nepcoHana CTBYHILLER KOMNETEHTHOCTEI ONA BENO0NHE-
HWA YCMOBMA NPOSKTa
6.2.4 Pazautwa PaienTve HHAMBMAOYANEHEIE W FpYNNoBLE
TRy HEELIKOE M CNOCOOHOCTH NOBLIWATE NOKa3a-
TENW MpOEXTa
T PeanwzauuA 7.2 Baavmoaa- 722 Hzrano Cuanxa Tpaboearvin noTpetuTanan v gpy-
MPOOYELMA W YO- | BUCHMEE  npou@c- TpOEETa W WX IZWHTERBECOBSHHLL CTOPOH, NOAroToREa
Nyr & NpoSkTax Chl paapaboT- NNaHE MEBHEDXMEHTS NPOSKTA K 33MYCK Opy-
K8 nnaHg WX NpOUeccon
MEHEIHMEHTA
NpoekTa
723 Ynpasansa- YnpasnaHie B3adMOSENRCTEMAMH B XOae
HiE BREMMO- npoexTa
OERCTEMEM
T.2.4 Ynpasnsa- MporHo3MROBAHNE VIMEHEHNE 1 YNpasna-
HUE MIMEHE- | HIE 1MW N0 BCEM NPOUSCCEM NROEKTE
HIAMM
.25 Jaseple- JapeplIsHWE NPOUSCCOE W NOMAYYEHAE OT-
Hua Npoustca | Jsieos
¥ NpoelTa
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Mpodomweqwe mabnuye A, T
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Paanan Megpazaen Myner Mpoyecs OnuoanKe npoyecca
T Paanuaaums 7.3 MNpousccwl, Ta2 Paapabor- Onpeganadie obWme  4epT  NpogysLMeE
NpoayKLMM W yo- | CBA38HHmE © ob- KA HOHLUBNUMK | poakTa
NyT B MpOBKTAX NACTLH  NpAMEHE-
FLATH M ¥.33 Paapabor- OOEyMEHTHPOESHWE XSPSKTEPHETUE Npo-
HitA KA M HOHTPOMNE | OYKWWHM NPOEETE B MAMERWMbIX BOMHHALAKX W
ohnacTy Npl- | YNPEENaHdMe MMu
MEHEHIEA
T34 Onpagans- OnpeganaHns W JOKyMeHTHROBEHWE O8H-
HWE OSACTEMA | CTEWA W 3TanoB, HeobxoOuMex ONA OOCTHRE-
HMR LBMNEe NpoakTa
T35 KoHTpans Ynpaenedws diEKTHYECHAME  paboTamm,
OBACTEWA OCYILECTEMAS MBI B DAMEEX NPOEKTE
T4 MNpoyscce, T4.2 MranHupo- OnpedanaHis B3anMOgEAGTEWA M Normqe-
CEA3AHHEIE CO BRE- BaHME CHAX BIZMMOCBAISH M BIAWMMOIEEMCHAMOCTEA
MEHEM ZABHCHMLLL MEETY OERCTEMAMK B PAMEAX NPOSKTE
OEACTEWA
T4.3 ChyeHra OusHEa NPOSOnN#CTENLHOCTH  KEHOO0MD
[glalatalelpiiES OEACTEMA B NDUEAZKE K HOHKPETHLIM YENOE M-
TEMEHOCTA Al W HEOBXOOMMBIM pECYpCamM
744 Paapabor- YEAKE UENEA NPOSKTa B OTHOWEHAW BPE-
KA rpadMga MEHM, BIAMMOZABMCHMOCTEN OSHCTEBMA U MK
NpoACNAUTENEHOCT B KES4ECTES OCHOER 4R
pazpabore bWy v DeTansHEX rpEtusos
T.4.5 KioHT kL YNpAENSHWE pPeAnMIBUWMER DOSWHCTEMA 8
roathisa paMEaX NPOEXTA ONA NOOTESRESEHEA Npe-
NOoEEHHOM PadvEa KN NPYMHATHR 30ekear-
HLLX MEQD ONA BOCCTAHOENEHMA NOCNE 3a08p-
#aK g rpadwine
7.8 Mpouyscce, 752 Clyexra PaapaboTia OuBHHM CTOMMOGTH NpoSkTa
CEAZAHHES ©O CTO- 2aTpar
s 7453 Biamerty- MEononsaosaHne paaynsETaATOR OLEHKH CTo-
poBaHWE WMOCTH Ons doprMiposasdA DogwaTa npo-
BKTE
T.04 Kontpane YNpapneHws 3aTPATAMH W PaCHOEOEHHA-
CTOMMOGCTH MK & GHpHETOM NposxTa
7.6 Mpouysccoe, TE 2 Mraxupo- MRanvpoBEaHMe cucTen wHEODManU
CEA3EHHEES C obme- BaH@a obmeda | v obuweda nadiopmayken ons npoexTa
HOM WHGOpMaLWan HHIpOpMELHER
763 ¥npaene- ObecnedaHwa OCTYNA K HEOEXOSUMOR HH-
HHE MHdhop- thopmaELMKY ANA YREH0E NPOBKTHOR OPraHW3a-
MELIMEA LM M QpYTNaE JaMHTEPECO0BaHHEN CTOPOH
T.6.4 ¥npasne- Ynpapnedws obmeHoM wHBOpMAaUHMER B
HWE O0MEHOM | COOTEBETCTEMM C 3JANNAHWPOBAHHDN CHMCTEMOR
wHhopMmauned | chMeHa nedopmagman
7.7 MNpoyscte, T.r2 MoaHTagie- OnpaganaHis PUCKDE B NPOEKTE
CBA3AHHEIE © QHC- HALMA DWUCKOE
LR
¥.7a Ouyequra CyeHKS BEPOATHOCTH BOAHMHHOBEHHR DWC-
pHcHOE KOBEH COBRITHE 1 BOAOSHCTENR DUCKOELIX Co-
BLITHIE HE NpOeRT
T.74 Obpaborka PaapaboTia NNEH0E ONA pEaMMpoEaHAA Ha
pHCHOB pHckn
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Pasgen Maapaigen MyHET Npougce DInMcaHAE Npaueccs
T Peanwaaunn 7.7 Mpouaccwl, 7.7.5 Kontpons BHegpeHWe ¥ SETYAMM3ALMA NNEH0E PYCEA
NPOOYELMA W Y5- | CBR3aHHLIE © pAc- pHCEDE
nyr B NpOEkTax Kami
7.8 Mpouescce T.82 MnaHw- OnpagensHMe M yNpaaneHws TEM, 4T0 Ha-
AAKYNOK DOBEHAE H OGXOOMMD 38XYNNTE W B HAKOS BPEMA
KOHTDOMNE
IBHYTIOK
T.8.3 Doy raH- COCTEANEHWE KOMMEDHECHHME YCAOBMA M
THRGBAHKE TEXHW=ECHNY TpeboBaHWA
Tpabosanvn K
IBKYTIHEM
T.H4 ¥npasna- CiuaHka ¥ onpagensHis ToM, KEkHME HMEH-
HWE W DE3EW- | HD BHELWHWX NOCTAEWMECE W cyBnocTaBwm-
THE BHELIHKY | KDE CNEeOyeT NpUaEnSKaTh K NOCTAERE NPOLyE-
NOCTEBLWMKDE | LUMA
785 Zaknoqe- Bhigada npuimawaHl Ha yHaoTHa 8 TeH-
H#E qoroeopd | geps, TEHOBPHEA OUAHKE, NEPEroeapsl, Nog-
MOTOEXE W pazMelleHwe cyGnoopRoa
788 KoHTpone DBacnayeHws COOTBETCTEMR OSATENLHO-
Oorosopa CTH cyfnoapRoHMENsE O0roBopHEM Tpaboea-
HIEAR
8 HMamepe- B.1 Ofwme no- o YryaLueHws CofgapseT yRaasns o cnocobe waensya-
HHE, SHEMNWS 1K MCHEHNA HWA ONLITE W 3HAHWA W3 NPOSKTOE ONA WHELA-
YIYULLEHWE B HMPYHILLMX ¥ NPOEKTHELE OprEHAZEaL WA
MpOEKTax :
B.2 WMamepenwa ni HMarmepaHws ConspmeT YEa3aHuA no vamepedwo, cbo-
W aHanwi W aHan3 0y WM BANHOSUMM SaHHLE OMA NOCTORHHOM
YNYHLLEHWRA
B.3 ¥Ynyqwaxne B.3.1 YrpdLueHwa ATankl, EOTOPLIR CAEOYET OCYLWECTENATE
GO GTOROHS MHALMMPYHIWEA OpraHe3aumMe onA NocTaRH-
MHHALSAPYHI- HOTD YIYYLEHMA NPOUSCCOE NPOeKTa
LA OpraHM-
3B
B.3.2 Y LUEH e MHthopmaUma, £oTopyie NPpOSKTHOR opra-
CO CTOpOHR HUIELMM CNEOYET NPEOOCTARNRTE WHELMWDY-
MPOEKTHORA HILLER OPraHM3an|K ONA OCyWacTEMSHNA No-
OpraHW3aUMM | CTORHHOMD YIYYLUEHNARA
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Mprnomenne B
(cmpaeoYHoe)

MaTprua nepexpecTHiLIX CChINOK MeXOy HacToAWwMM cTangapTom, HCO 9001:2015 n KCO 21500:2012

B rabnuua B.1 npiesgeHa MATPHMUE NEPEespacTHEIE CCRNoR MEdOy HACTORWMM cTasaaprom, MCO 90012015 w
WMCO 21500:2012.

Tabnuua B.1 — Martpuua nepespacTHely GobiNoK Mgy HacToAwwmM cTadgaprom, MO0 S0071:2015 w
WMCO 21500:2012

Hacronw{n craqgapt MCO BoDT1:2015 HMCO 21500: 2012
MpagucnoBme MNpegwcroene MNpeagucnoeve
BeageHua BaensHwe BeanaHwe
1 DBNacTs NpYMEHEHA 1 DGnacTe NpHMEHEHR 1 COERacTe NpUMEHEHNA
2 HopmMaTHEHBIS COLMEK 2 HopMaTHEHEE CCbINKA —
3 TepmMuHel 1 onpegensaHuA 3 TepmuHe 1 onpeganaqHuA 2 TepmuHe! |1 onpenenaHna
4 Cocremel meHBEMeHTE KavecTed |4 Cpana opraswaauud 3 Konuenuwd MEHSDEMEHTE Npok-
B NpOakTaEY Tag

4.1 Cpaga w» xapaxteprcTiEd npo- | 4.1 MNoHusasis opraddanme W e cpe- | 3.1 Obwwe nonasaH1sa

BXTE Akl 3.2 MNpoar
4.1.1 Obwma nonasasus 4.2 Monamasra notpabbocTalr i owe- | 3.4 OprasM3auwmoHHan CTRETarMs M
4.1.2 Opraduaaumnm OEHWA 3aMHTEREC0RSHHBIX CTOPOH NPOEETE

4.1.3 3ranbl W npousccel B nposkte | 4.3 Onpegenedwe  ofnacty npumeds- | 3.5 Cpana npoesta

4.1.4 MNpousttn MEHEQRMEHTA MAPO- | HHA CHETEMEl MEHELEMEHTA K24aCTES 4.1 OWpaHw-eHNA NpOeKTa

BETOE 3,12 BaanmoCBEAZE MERIDY HOHUSN-
LHAMMK W NPOLECCEMA MEHETHMEHTE
NpoeEToE

4 [Mpoysccel MEHBEOEMEHTE NpOoak-
TOE

4.1 MNpumeHesve NPOUSCCE MeHED-
MMEHTA NPOSKTA

4.2 Mpynnel NpOLECCOR M NpeOMeT-

HbIE FEYMNG
4.3 lNpouysct
4.2 MNpHUANE MEHSIHEMEHTA BaqeE- . A
cTEs
4.3 lMNpogecce MEHTEMaHTa Kaqe- | 4.4 CACTEMA MEHETEMAHTE KaYecTsa 1 _
CTES NpoaKTa &8 MpoUSschl
4.4 MNnaH a4acTea AN\ NpoexTa — 4.3.32—4.3.34
5 OfEeToTeaHHOCTE pyRoBOAcTRE B | 5 NngepcTtaa 3.3 MasagmmeHT NpoakTa
NpOEETEY 1.6 PyroBOOCTEO MPOBETOM

1B JamHTepecoBaHHENE CTOROHLL W
NPOEKTHER OPARHAIALWR

51 MNpueepxeHHocTeE Beicwam py- | 5.1 NnospcTeo M NpHESPHEHHOCTE
KOHOOCTES 52 MNonwvyea

5.2 CTpaTers4eckmi Npouecs — —
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Hactomuwwi ctamgapr
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