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MNMpeaucnoBune

1 MOOTOTOBJIEH Accounaunen no ceptudpmkaumm «Pycckun Permctp» Ha ocHoBe COBCTBEHHOrO ne-
peBofa Ha PYCCKWIA A3bIK aHIMOA3bIYHOM BEPCMM MEXAYHAPOAHOIO CTaHAapTa, YKasaHHOro B NyHKTe 4

2 BHECEH TexHuyecknm komuteToM no ctaHgaptudaunmn TK 076 « CucteMmbl MEHEeKMEHTa»

3 YTBEPX[EH W BBELEH B AEWCTBWE MNpukasom ®enepansHOro areHTCTBa MO TEXHUYECKOMY pe-
ryriupoBaHuio u MmeTponoruu ot 9 nekabps 2021 r. Ne 1750-ct

4 HacToAwmi cTaHOapT uaeHTUYeH MexayHapoaHomMmy ctaHgapty MCO 10018:2020 «MeHeoXMeHT Ka-
yecTtBa. PykoBogsline ykasaHus no BosredeHuo nepcoHana» (ISO 10018:2020 «Quality Management —
Guidance for people engagement, IDT»).

lNpy NpuMeHeHUN HacTosALWEero cTaHdapTa PeKOMeHOYeTCs MUCNONb30BaTbh BMECTO CChINOYHbIX MexXay-
HapogHbIX CTaH4APTOB COOTBETCTBYIOWME UM HALUWOHAaNbHbIE CTAHAAPThI, CBEOEHUS O KOTOPbIX MPUBEAEHb! B
OOMNONMHUTENbHOM npunoxenun JA

5 BBAMEH IOCT P MCO 10018—2014

lMpasuna npumeHeHUs Hacmosweao cmaHdapma ycmaHoeneHbl 6 cmamee 26 ®edepanbHO20 3aKOHa
om 29 utoHa 2015 2. Ne 162-03 «O cmaHdapmu3sauyuu 8 Pocculickol ®edepauuu». MHpopmayusa ob us-
MEHEeHUSX K Hacmosiwemy cmandapmy nybriukyemcs 8 exe200HOM (10 cOCMOsHUK Ha 1 SH8aps MeKywezo
eo0a) uHghopMmayuoHHOM yKkaszamene «HayuoHanbHbie cmaHdapmbi», a oghuyuanbHbil meKcm u3MeHeHul
U ronpasok — 8 eXeMecsiyHOM UHGOPMAaUUOHHOM ykazamene «HayuoHanbHble cmaHdapmei». B cryvae
nepecMompa (3aMeHbi) UIu OMMeEHbI HACMoAWeao cmaHdapma coomeemcmeayruwee yeedoMmneHue 6ydem
onybnukosaHo 8 bnuxaluwem 8bIfyCKe eXeMeCAYHO20 UHOPMayUuOHHO20 ykaszamens «HayuoHanbHbie
cmaHdapmsbi». Coomeemcmeytowjas uHgopmayus, yeedoMneHue U mekcmsl pasMewarmess makxe 8 UH-
ghopmayuoHHOU cucmeme o0bujeao nonb308aHus — Ha oguyuansHoMm calime PedepanbHo20 azeHmMcmaea o
MEeXHUYEeCKOMY peaynuposaHuo u Memponoauu 8 cemu MHmepHem (www.rst.gov.ru)

© 180, 2020
© Odopmnenune. PIreY «PCT», 2022

Hactoawmnn CTaHaapT HEe MOXeT BbITb NONMHOCTLID MKW YaCTUYHO BOCMNpowu3BeneH, TupaxmposaH 1 pac-
NMpoCTpaHeH B Ka4yecTBe ocbuu,maanoro n3gaHuns bez pas3peleHna GJe,qepaanoro areHTcTea Nno TeXxHNn4eCcKo-
MY perynmpoBaHu n MeTponorum
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BBepgeHue

HecmoTtpsa Ha 1o, UTO TepMUH «KadecTBo» onpegeneH B MCO 9000—2015, cywlecTByOT MHOMO anb-
TepHaTMBHbIX OnpeaeneHui 4aHHOro TepmMuHa. bonbLUMHCTBO M3 HMX COBMAgakT B TOM, YTO OHWU OCHOBaHbI
Ha 3aMHTEepPecOBaHHOCTU OEATeNbHOCTM OpraHu3auui, HadynHasa oT yNnyyleHUa NpoayKLMK, YCIyr, CUCTEM U
npoueccor, 4o obecneyeHns yBepeHHOCTU B TOM, 4TO paboTa opraHu3aLl vy ABnaeTcs pe3ynsTaTMBHON U nep-
CMEKTUBHOM.

Moaxogbl k pabotam B 0bnactu KayecTBa pasnuyHbl — OT HedopManbHbIX NOOXOA0B K CUCTEMHbIM,
OCYLLEeCTBNAEMbIM Ha YPOBHE OpraHM3aLuin B paMmkax ux ceptTudukaunmn Ha cooteeTcTBue Tpebosannsam MCO
9001—2015 n gpyrux ctaHgapToB. Kak npaBuno, y MHOMMX OpraHvM3aunii BO3HUKAKT CMOXHOCTW MO BOBNe-
YyeHuo paboTHMKOB B 3Ty OEATENbHOCTb C YY4ETOM WX KyMbTypbl, TPAAWUMOHHBIMK pabo4yMMn LEeHHOCTAMU,
OXUOAHUAMW W MPaKTUKaMAN.

B wupokom cmbicne paboTa nepcoHana cBa3aHa ¢ SMOLMOHamNbHbIM BOCNPUATUEM COTPYAHUKAMK opra-
Hu3auum ee uenen. NogobHoe aMoLWOHANLHOE BOCTIPUSITUE O3HAYAET, YTO BOBMEYEHHbIM COTPYOAHUKAM Oei-
CTBUTENbHO He De3pasnuyHa ux paboTa B opraHusauun. OHKU BLINOMHAKT ee He TONbKO paan 3apaboTka unm
NPOABMXKEHUA No cryx6e, HO U ONs OOCTWXEHWUS OopraHu3aumen ceoux uenei. NogobHoe amMoLMoHanbLHOe
BOCMpUATME BO3pacTaeT Npu pacCMOTPEHWN B3aMMOCBA3M BOBNEYEHNA NEepCcoHana 1M Ka4yecTsa.

Mpw Hame nNepcoHana Ha paboTy opraHM3auusa OOMKHA YYUTLIBATL KaK HABbIKWM COTPYAHUKA, TaK U Co-
OTBETCTBME LEHHOCTAM OpraHuv3auumu.

Ha npakTvke BO3HMKAIOT cnegyloLllme CroXHOCTU ANA peanv3aunn BoBMeYeHnsa nepcoHana:

- KayecTBO B DoMblUel CTeneH BOCNPUHUMAETCA COTPYOHUMKAMUN BO B3aUMOCBA3W ¢ obecneyYeHnem co-
OTBETCTBMSA, HEXENW KaK oblLee CTpeMNeHWe K NPEBOCXOACTBY;

- KAa4eCTBO BOCMPWHMMAETCH KakK TeXHMYecKas ANCLMNINHA, a He Kak OTHOCHLLEeecs KO BCEM COTPYAHM-
KaM enaHue «BbINOMHATL paboTy HAaUMyYLKMM 0BpPa3oOM»;

- MpPYMEHSIEMbIE B OpraHn3auvy TEPMUHOMNOIMMA U MHCTPYMEHTapuin B obnactu kadecTBa, HEQOCTYMHbI
ONSA He NpoLllefwnx cneymanbHoro o6y4eHuss COTpYAHWKOB;

- npodpeccuoHanamM B obrnacTy KayecTBa 3a4yacTylo HedoCTaeT «MSATKUX» HABLIKOB ONA CMeHbl napa-
ONrMbl.

HacTtosawmin ctaHgapT npegocTaBnsaeT PYKOBOASALWMWE yKa3aHUsA Mo BaXHbIM U3MEHEHUAM, KOTOPble MO-
ryT ObITb NPEeaNpPUHATLI ANA NOBLILIEHWS YPOBHS BOBMEYEHWUS B BOMPOCHI KAYecTBa MepcoHana pasnuyHbIX
opraHusauuvii Ha bnaro Bcex 3anHTepecoBaHHbIX CTOPOH.

Paspensl 4—9 HacTosLWero ctTaHaapTa UMelT Creayowyio CTPYKTYpPY:

a) obocHoBaHue;

b) Bzaumocease ¢ MCO 9001 1 npoymMu cTaHgapTamu obnactm MeHeKMeEHTa KayecTBa U CUCTEM Me-
HEeMKMEHTa,

C) BO3MOXHble AEeNCTBUS;

d) OCHOBHbIE NPENMYLLECTBA.

HecmoTpsa Ha To, 4TO HaCTOALMIA CTaHAAPT NpeaHas3HaqYeH AnsA UCMNOoMb30BaHWsA yKa3aHHbIX NOMOXEHUIA
NPUMEHUTENBHO K CTaHAAPTaM MeHeaXXMeHTa KauyecTBa, OH TakKe MOXeT ObiTb NPMMEHEH B OTHOLLEHUMU Npo-
YMX CUCTEM MEHEeIKMEHTA, CTaH4apPTOB M UCLMMAIINH.
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

CucTeMbl MeHegXMeHTa KayecTBa
PYKOBOOALUWE YKA3SAHWA MO BOBNEYEHWUIO NEPCOHANA

Quality management. Guidance for people engagement

Oata eBegeHna — 2022—03—01

1 O6bnactb NnpUMeHeHUnA

HacTosawuin CTaHOapT npenoctaBnAaeT pyKoeBoAdAlMe YKa3aHMA No BOBNEYEHWKO nNepcoHana B CUCTeEMY
MeHeIPKMEeHTa Ka4eCTBa OopraHu3auin U noBblilLEHWUKD BOBNEeYeHUA DESOTHMKOB, a TakKXe UX KOMMNeETEHTHOCTU
B pamMmKax LaHHOW cucTeMbl. HacToswmin CTaHOdapT MOXET NPUMEHATbCHA nobon opraHmaauMeﬁ HEe3aBUCUMO OT
€e pa3MepoB, TUNa U Buaa OCyLLI,ECTBJ'IHEMDPI AeATeNnbHOCTN.

2 HopmaTuBHbIe CCbISIKK

B HacTosALWeM cTaHOapTe MCnonb30BaHa HOPMAaTUBHAA CCbINKa Ha CneaylLWMin cTaHaapT [ans gatupo-
BaHHbIX CChLINOK NMPUMEHSIIOT TONbKO YKa3aHHOE WM3JaHWe CCLINIOYHOro cTaHAapTa, ANs HeAATUPOBAHHBIX —
nocnefHee w3gaHue (BKNoYasi BCe M3MeHeHUs ):

ISO 9000:2015, Quality management systems — Fundamentals and vocabulary (Cuctembsl MeHegXMeH-
Ta kayecTea. OCHOBHbIE NOMOXEHUS U CNOBaphb)

3 TepMUHbI U onpeaeneHns

B HacToswem cTaHgapTe npuMeHeHbl TepMuHbl no MCO 9000—2015.
4 Cpepa opraHu3aumm 1 KynbTypa KayecTBa

4.1 ObocHoBaHue

OpFaHVI3aLI,VIOHHaF| Kynbrypa OTHOCUTCA K OXMOaHWAM WM nNoBedeHWH, onpefenArwmM TO, Kakum 06-
pa3omMm nepcoHan n pykoBoACTBO OpraHun3auum BSaMMOﬂ,emCTByI-DT M COCyLeCTBYHOT BHE MUCNOJIHEHUA HENo-
cpeacTBeHHbIX paﬁoqwx 3afad. BaqaCTyro OpraHM3auMoHHaA KynbTypa B OpraHM3aunuy npennonaraetcsd, op-
raHW4eCKn pa3BuBasdCb C TE4YEHNEM BpPeEMEHU 6naro,qapﬂ HaKOMJIeHUK XapaKTepHbIX ocobeHHocTen nogen,
BOBJI€YEHHbIX B AEeATEeNIbHOCTb OpraHu3aunn, HO Npu 3TOM HEe onpeneneHa AOKyMeHTallbHO. B OPYTUX CUTy-
aumax opraHu3auuoHHaA KynbTypa MOXeT ObITb pe3ynbratoM INMYHOCTHbLIX KadyeCTB U CbMJ'IOCOCbMM nuwoepa
opraHmaaunu.

COLI,I/IaJ'IbeIE mMeana OakT BO3IMOXHOCTE BCEM WX MONb3OBaTensam ObITb yChbllWaHHbIMW TOpa3go B
bonbLuen CTeneHun, HexXxernn ¢ ucnornb3oBaHeM TpaguUUOHHBIX MAapKeTUHTOBbIX UHCTPYMEHTOB. ,D,J'Iﬂ MHOTKUX
opraHmaumﬁ Ka4yeCTBO HWMKOrga He o6na,u,ano fonbwuM 3HaveHnem. Y HOTDSGVITEJ'IGVI €CTb MNMPakTn4ecKu
693FpaHMHHaH BO3MOXHOCTb OCYLLLECTBINATL MNOUCK NPOAYKTOB U yCnyr no BCemMy MUpY U nU3y4aTtb 06BEeKTUBHbIE
OaHHble O AOeATerbHOCTW OpraHum3auun wW3 6ecyMcneHHoro MHOXEeCTBa MCTOYHUKOB. HDI/I 3TOM JoOu
npeano4vynTarT acCouMMpPOBaTh cebs c opraHmn3auyundamu, OGJ’IB,D,EI-OLLIVIMM MO3UTUBHBIM KYIbTYPHbIM UMUOXKEM.

W3paHue ochmumnanbHoe
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|_|O,EI,O6HI::E9 AaBneHnAa 1M BO3MOXHOCTHU TpeﬁymT HOBbIX NOOXOO0B K Ka4eCTBY W K Pa3BUTUHD KyIlbTyp
KadyecTBa, B KOTOPbIX nNepcoHaln BOCNPUHUMAET Ka4eCTBO KaK UeHTparibHYyKH COCTaBJIAKLWYH WOEHTUYHOCTU
cBoero paGoqero MecTa.

Tpa,D,l/IEJ,VIOHHbIe OXnaaHWA KadecTtBa ABMNAKTCA HEOTbeMNeMbIM KOMMOHEHTOM B KyIbType Ka4decCTBa.
Briclwiee PYKOBOACTBO AOITKHO YCTAQHOBUTH €OMHCTBO LUenn u OSLI.I,VIX pasgensdemMblX LleHHOCTEN. I'Iep-
COHan O0IKeH ObITb ocBegoMITEH O COOTBETCTBYKWLWKMX Lendx B obnactu KayecTBa, BHOCUTb CBOW BKNapg
B CTpaTterndeckue HanpaeneHnda W NoHUMaTb OXWUOaHuA KadecTtBa W 3ajdaqun, OTHOCAWMeCA K KaxOoomy
KOHKPETHOMY COTPYOHWUKY.

4.2 Bzaumocssasb ¢ UCO 9001 n gpyrumu ctangapTamMmu o6nactu MeHedXMeHTa KayecTBa
M CUCTEM MeHeOXMeHTa

NCO 9000—2015 B nyHkTe 2.2.1 ycTaHaBMMBAET, YTO «OpPraHvM3aLums, OPMEHTUPOBAHHAA Ha Ka4ecTBo,
MOOLLPSIeT KyNbTYPY, OTPaXatLyocs B NOBEAEHUW, OTHOLLEHUN, O8ACTBUAX U Npoueccax, KoTopble co34arT
LLleHHOCTb NMOCPEACTBOM BbINOMHEHUA NOTpebHOCTEeN U oXMaaHWiA noTpebuTenein U Opyrux COOTBETCTBYOLNX
3aMHTEepPecoBaHHbIX CTOPOHY.

4.3 Bo3MOXHble AelcTBUA

B uensx co3naHusa B OpraHu3auuy KynbTypbl KAYecTBa MOryT 6bITh NPeanpUHATEI criegyioLue Wwar:

a) onpepeneHne Ka4ecTea B BUAE MUCEMEHHO 3a8BNEeHHOW LEeHHOCTH;

b) BbICTPauBaHWe NOBEOEHUS BbICLLIENO PYKOBOACTBA B COOTBETCTBUM C MUCBMEHHO 3asBMNEHHON LieHHO-
CTbIO;

C) HanuW4Me AICHOM M YeTKO OnpeferieHHOW OpraH1M3alUVOoHHOW CTPYKTYPbI, NO3BOMNAOLLENH JOBOAUTL UH-
chopmMaLMio O LEHHOCTSX A0 COTPYLHUKOB HA BCEX YPOBHSIX B OpraHu3aLuu;

d) Hanuune pesynbTaTUBHBIX CUCTEM MOALEPKKW MH(IOPMUPOBaHWS NEpPcoHarna O CoAepKaHun KymnbTy-
pbl KAUeCTBa (HanpuMmep, CUCTEMbI UH(POPMUPOBAHWS HA OCHOBE UCMOMb30BaHWUSA COBPEMEHHLIX MH(OpMaLu-
OHHBIX TEXHOMOTMWIA);

e) JoBefeHWe [O CBeAEHUsl MepcoHana npuMepoB TOro, Kak KynesTypa kadecTea cnocobcTBoBana fo-
CTWPKEHWIO LIeHHbIX Pe3ynbTaToB;

f) npuMeHeHve HemaTepyanbHOM MOTMBaLMK COTPYOHWMKOB MPKU MX ycrexax B 06rnacTy KynbTypbl Kade-
cTBa.

4.4 OcHOBHbIe NMpeuMyLlecTBa

CunbHas 1 No3nTMBHasn KynbTypa KadecTBa, cornacoBaHHaa n nogaepxXusaemas COTpyaHMKamMm Ha BCex
YPOBHAX OpraHn3aunn, MOXET NMOBbICUTb Pe3ynbTaTUBHOCTL OAeATEerbHOCTU opraHn3auun, MOTUBMPOBAaTbL JTH-
aen v KOOpPOUHMPOBaTb X nNoBedeHue ONnA JOCTUXKEHWA YCTaHOBMEHHbIX ueneu.

5 llupepcTBO pyKoBOACTBa

5.1 O6ocHoBaHue

Nupoepbl Ha Bcex ypoBHAX opraHv3auun obecnedynBarT e4MHCTBO Lenn U HanpasneHusa OesiTenbHo-
cTu opraHusaunm. OHO OOMMKHBI CcO34aBaTk M NOAAEepPXMUBaTh B paboyeM COCTOSHWKM BHYTPEHHKOW cpendy, B
KOTOPOW COTPYAHWKW MOTYT CTaTb NMOSMIHOCTbK BOBNEYEHHBIMW B OOCTUXEHWEe uenein opraHusauuu. Beicwee
pPYyKOBOACTBO NpegocTasnsaeT YeTKUN OPUEeHTUP ANs COTPYOHUKOB MO BCEW OpraHu3auuy U BOOXHOBNSIET UX Ha
OCYLLEeCTBINEHNE AEATENbHOCTM, CNOCOBCTBYIOLLEN OOCTUKEHWIO Lenen opraHn3aumm.

[na nocTukeHWsa 3TOro PyKOBOOMTENb AOMKEH obnagaTe He06X0ANMMON KOMNETEHTHOCTLIO.

Buicluee pykoBoACTBO onpefenseT LUenu W pacnpenenser pecypcbl, AeWcTBysl B Bonblueil cTeneHu
cTpatervyeckn. CpefHee pykOBOACTBO OPraHu3yeT pecypchbl ANA AOCTVKEHWUS pe3ynbTata, BOBreKasi nepco-
Han n gencteys B Bonbluen cteneHy TakTuyeckn. OnepaLmMoHHOE pyKOBOACTBO KOOPAUHUPYET AEeATENbHOCTb
OnA ynpaBneHns opraHmsaunen.

NupoepcTtBo — 31O Npouecc onpegeneHust BO3MOXHOro ByayLiero COCTOAHUSA, He CYLUECTBYIOLLEro Ha
OaHHbIA MOMeHT. MeHeaXXMeHT — 3TO CKOOPAWHMPOBAHHAA AeATeNbHOCTb MO PYKOBOACTBY W yNpaBleHuto
opraHu3auuven (kak onpegeneHo B MCO 9000—2015, nyHkT 3.3.3). [Ana gocTuxkeHWs opraHusauuen ycnexa
HEeODXOAUMBIM ABMAETCS HanM4Yne Kak pe3ynsTaTMBHOIO NUAEPCTBA, Tak U MEeHEeOKMeHTA.

2
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5.2 BzaumocBasb ¢ NCO 9001 n gpyruMmu cTaHgapTtaMmu obnactu MeHe4KMeHTa KavyecTBa
U CUCTEM MEHeXMeHTa

Enaro,u,apﬂ pe3ynbratTMBHOMY NUMOEpPCTBY, BbiCLUEE PYKOBOACTBO ABMNASTCA OTBETCTBEHHbLIM 1A obecne-
YeHWnA 06LLI,EI7I pPe3ynbratTMBHOCTU CUCTEMbl MEHEePKMEHTa KadeCcTBa nocpencTtBoOM nogfepXaHuA MOJTUTUKK
B 06nacTu kayecTBa u Lueneun B obnacTu kayecTBa B COOTBETCTBUMU CO cCTpaterm4eCkMM HanpasrieHnem pas-
BUTUA OpraHn3auunun, noCcpeacTBOM MHTErpaunn TDEGOBBHVWI CHUCTEMbl MEHEXKMEHTa KadeCTBa B npouecchl
opraHn3aunn n nocpencTtesoM nognepxKku pyKOBO,EIVITeJ'IEFI Opyrux ypOBHeﬁ B UX 0bnacTax OTBETCTBEHHOCTM.

5.3 Bo3aMoOXHble AeACTBUSA

5.3.1 Kak npaBuno, cocTaBnAKLWMMK NMOEPCTBA ABMNAKTCA:

a) BuoeHne — copmMynMpOBaHHOE BbICLUMM PYKOBOOCTBOM CTPEMMEHME K TOMY, YEM OpraHM3aumns Xo-
YeT cTaTb, HaNnpuUMep NpeacTaBneHue CTpaTerny, HanpaeNeHHoW Ha ynyJdlleHne AeaTeNnbHOCTY OpraHM3aLnmu.
C TOYKM 3pEeHNst CUCTEMbI MEHEI)KMEHTA Ka4eCTBa BbICLLIEE PYKOBOLACTBO OOIMKHO ChOpMynupoBaTh BUgeHWe
OyayLLero cocTosiHWS, KOTOPOE YCUIMTUT OOCTUXKEHWE XKenaeMblX pe3ynstaToB. Hanpumep, MHOTMe COTPYAHMKN
BOCMPUHUMAKT CUCTEMBI MEHEMKMEHTA KayecTBa B Buae Habopa OOKYMEHTOBR WU 3anucel, B COOTBETCTBUM
C KOTOpPbIMW LOIBKHA OCYLLECTBNATLCA UX OeATenbHOCTh. XKenaemoe Byayuiee cOCTOAHWE CUCTEMbI MeHeq-
XMEHTa Ka4ecTBa COCTOMT B TOM, YTO €€ pe3ynbTaToM ABIAETCH MOMOXKMUTENbHBIA YCNex opraHM3auum u co-
LuuansHble NPeuMyLLEecTBa;

b) cornacoBaHHOCTE — BO3MOXHOCTb 0becneynTb BOCNpUATHE NEPCOHanoM BuaeHus byayulero xena-
€MOro COCTOSIHWUS OpraHM3aL M, TeM cambiM JOCTUras X BOBNEYEHUS 1 NOAASPHKKN.

Mpumep 1 — JocmuxeHue coznacoeaHHOCMU ebicuiezo pykoeodcmea ¢ eudeHuem 6ydyulezo xenaemMozo
COCMOSHUSA cucmeMbl MeHedXXMeHma kaJecmea;

C) BO3MOXHOCTb — npenocTtaerneHune HEOGXO,D,MMI::IX pecypcoB U CHATUE GapbepOB Ana OOCTUXeHnA
Kenaemoro 6y,|:|,yu.|ero COCTOAHUA.

Mpumep 2 — lMpedocmaeieHUe 803MOXHOCMU NPOX0oXAeHUs1 0byYeHus, HeobxodumMoz0 Ansa docmuxeHus
JKenaeMo20 pe3zynbmama.

5.3.2 B pononHeHve K NnpuBedeHHbIM (YHKLUMOHANbHBIM COCTaBNSALWMM NUOEPCTBA, BAXHO YYNTEIBATD
TUMWYHBIE NIMYHOCTHBLIE XapakTepPUCTMKK peaynbTaTUBHbLIX NMAEePOB, BKOYaLWme Takue, Kak:

a) cTpacTb — BenvKue nuaepbl 0bnagakT cTpacTbio K cBoel paboTe u Bepoli B TO, 4TO OHa AeWCTBU-
TENbHO BaxHa. PasgeneHune nogobHOrO 3HTY3WMasma MOTUBUPYET BOBNEYEHUE BCEro NnepcoHana v ABnseTcs
CPefCcTBOM OOCTMXEHUS ellle BOnbLUEro ycrnexa;

b) obweHne — cunbHbLIe NAEepLl MOHUMAKT BaXXHOCTL 0BLLEHUS C COTPYAHWKAMK Ha BCEX YPOBHSX Op-
raHuzaumun. CoobLUeHUs OOMKHbI BbiTb MOHATHBIMUW, AOCTYMNHLIMW, HE OCTABNATL PAGOTHUKAM COMHEHWUI, YTO
OXWOAET OT HUX PYKOBOACTBO, U MOTUBUPOBATL WX Ha BbIMOMHEHWE 3a4ay;

C) NpegaHHOCTL APYTUM — 3 EKTUBHLIE NUAEePLl MOHMMALOT, YTO OHM CYLLEeCTBYIOT HE B OMHOYecTBe
M HYXOAKTCS B APYTUX MOASX ANS AOCTKEHWSA CBOEro BUAEHMSA. OTU Mo4W 3acny>XUBaT NoA4epkKM U BO-
OOYLUEBINEHUS), COOTBETCTBYHOLWMX UX COBCTBEHHOMY BKNagdy U cnocoBbHOCTAM;

d) nocTpoeHne komaHabl — CNocoGHbIe K COTPYAHMYECTBY NUAepkbl MOHMMAIOT, YTO coBMecTHasi paboTa
obecneyrBaeT ny4dwme pesynsraTthl. MexdyHKUMOHANbHasa OeATeNnbHOCTE NPUMBHOCKUT 3HEPTUIO, UOEU U HO-
Bble pelleHUs NPy BbiNonHeHuKn Nboi 3agaun;

e) pelmnTensHOCTL — NI0AM 3a4acTy OXKMAAKT OT CBOMX NAEPOB He MAeanbHOW MoAenu noBegeHus,
a crnocoBHOCTM NPUHUMATL ObICTPbIe, B3BELIEHHLIE W YeTKO CCHOPMYMMPOBaHHLIE peLUeHWs, NO3BONSA UM
OpPUEHTUPOBATLCA B CBOEIN AeATENbHOCTU Ha COrMacoBaHHbIA Habop NPUOPUTETOR;

f) amnaTua — nogaepxvBalolLlee pyKOBOLACTBO BCerga NpMHUMAaeT BO BHMMAaHME TOYKY 3peHusl ApYyrux
noaen.

5.4 OcHOBHbIE NpeuMyLLEecTBa

MpeumyLlecTBamMu pe3ynsTaTUBHOIO NUAEPCTRA ABMATCA:

a) pasBUTME K NpakTUYecKas peanvsauns BUAEHWSA OpraHu3aunm;

b) BoBneyeHHas paboyas cuna, nogoepXKuBawLLas Ka4ecTBO U CUCTEMY MEHEeMKMEeHTa Ka4yecTsa,;
c) oTcyTcTBME BapbepoB, NPENATCTBYIOLMX JOCTMKEHUIO KEMNaeMoro pesynsraTa;

d) ynyyleHHas u ycTon4mMeasi NpoM3BoOaUTENbHOCTL TPYAA;

€) YCTONYMBOCTb M TMOKOCTb OpraHvM3auuu;

f) MTHHOBaLMM W KpEaTUBHOCTb.
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6 MNnaHupoBaHue u cTpaterus

6.1 ObocHOoBaHue

ﬂO onpegeneHna MeToaoB, NOCPeACcTBOM KOTOPbIX MOXET ObITe 0BecneveHo BoBNE4YeHME nepcoHana B
OOCTMXEHWE Lenen n HanpaeBneHue AeATeNnbHOCTU OpraHU3auunn, Heobxoaumo onpenernnte Mecto cTpaterun
Mo OTHOLWEHWIO K BUaeHuto. Ha PWUCYHKEe 1 npeacrtaBneHo B3aMMOOTHOLWLEeHWe Mexay BuaeHUeMm, ctparernde-
CKMUM HanpaBneHuem u CUCTEMOWN MeHegXMeHTa Ka4yecTBa B opraHusaunun.

?
1 =

7 3HaHWA 1 OCBEOMITIEHHOCTE

!

8 KoMneteHTHOCTE
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PHCVHDK 1 — Bzanmoceaszb Mexay BOBneYeHMem nepcoHana, ctpaterm4eCckum pa3sutuemMm 1 CUCTEMON MEHeKMEeHTa
Ka4yecCTBa B opraHu3auunn

BupeHune opraHnsaumm OOMKHO CTaTh NEPBOCTENEHHbLIM MOHMMAaHWEM TOrO, KAKOW OHa CTPEMUTCH CTaTb.
OHO JOMKHO NpenoCTaBNAThL HanpaeneHue, KOTOpPbIM COTPYAHWKW PYKOBOACTBYHOTCA B CBOUX AEWCTBUSAX U
NPUHATUK peLlleHnid. Kak npaBuno, BUOEHWe 3TO ACHO chOPMYNMPOBaHHOE BbICLIMM PYKOBOACTBOM OpraHu3a-
U1K 3aABINEHWA, NPOCTbIMA crnosamMmun onucbiBawLwee cTpemMneHue opranaauvm. B STOﬁ CBA3N paBHO3Ha‘-|HbI-
MW SIBMSIOTCS Takue 3anBneHne o BUgeHun, Kak «Mbl cTpemMumcs 6biTb MMPOBbLIM BEIGOPOM B 6€3anKoronbHbIX
HanuTkax» Nnbo «Hawa MedyTa — cTaTh NyYLIMM KOHOUTEPOM pervoHax». [na Toro 4tobbl cTaTth pesynbsra-
TUBHBIM, NpY QOPMYNMPOBAHWUM BUAEHUA TpebyeTcs onpefeneHHas pellnMocTb, MOCKOMBKY OHO OMUCHIBAET
byoywee coctoaHne. OHO Takke TpebyeT BO3MOXHOCTU M3MEpPEeHUs: Kakum obpa3om opraHu3auusa CMoXeT
y3HaTb, 4YTO cTarna ny4ywnm KOHOUTEPOM PErvoHa; KakoBO MOMOXEHWE Y OpraHu3auun ceinvyac U KakuM OHO
[OIMKHO cTaTh B Byoyuem?

4



rOCT P UCO 10018—2021

MpocToi 0630p KOPNOPaTUBHBLIX CANTOB KOMMaHWin B ceTn MIHTepHeT nokasbiBaeT, YTo B TO BpeMsA Kak
HEeKOTOpbIEe OpraHu3auuy NPUMOEPKUBAIOTCS yKasaHHbIX NPUHLUMNOB, MHOMMe Opyrie MM npeHebperatoT. Haw-
Gonee YacTbie OWMWOKM COCTOST B TOM, YTO BuaeHMe (popMynupyeT Tekyllee COCTOsIHWe OpraHusauum, a He
ABNSAETCS PYKOBOACTBOM K AanbHeiwemMy passutuio. GopMynupoBKM BUOEHUSA Takke GbiBAKOT HACTONBKO He-
KOHKPETHLIMU, YTO M3MEPEHWE ero OOCTUXKEHWSA CTAHOBWUTCS HEBO3MOXHLIM, U BUOEHWE B TAKOM Crydae B
Gonbluel cTeneHy ABNSETCH 3asBNeHNEM O LLeHHOCTSIX OpraHM3aumnmn v o ee xapaktepucTukax. Mono6Holie
3afBMEeHUA He NULLEHbI NOMb3bl, O4HAKO OHW He ABMSTCA BUAEHUEM.

Kak Tonbko B opraHM3aLuu onpeaeneHo BUAEHWe, OHa CTAHOBUTCS cnocobHol k paspaboTke cTpateruu,
ABMNANOLLENCS JOPOXHOW KAPTON MO AOCTUXEHUIO BUOEHUS.

Ha npakTuke mManoBepoATHO, YTOObI BCs cTpaTterys passuTisa Gbina onpegeneHa Ha nepeBoHavYarnbHOM
atane. Kak npaeuno, nossnserca ee A4oCTaTo4HO 06LasA CTPYKTypa, COAepX)KaHWe KOTOPOM HamonHAeTCs co
BpeMeHeM. Hanpumep, cTaHoBneHWe «TyYLUM KOHOUTEPOM pervoHa» MoXeT ObiTb OCHOBaHHbIM Ha Jecs-
TUNETHeN nporpaMmMe NOrMoLEeHWA U paclUMPeHns HOMEHKNaTypbl BbINyCKaeMoi NpoayKuMu, O4HAKo Maro-
BEPOATHO, YTO KaXabl 06BLEKT NornoLweHnsa nubo Kaxablii HOBbIA BUZ NpoayKTa GyaeT onpefeneH nepBoHa-
YanbHo.

Heobxoaumo, uTobkl KOHeYHOe HamnpaBneHWe OCTaBanoch MOHATHLIM M YTOBLI NpeanpUHUMaeMble Ha
onepauVoHHOM YPOBHE AeiCcTBUs cnocobCcTBOBaNM peanusauun ctpatervi. Takke HeoBXodMMO OTMETUTH,
YTO BUAEHWE M COOTBETCTBYHLLASA CTpaTerusi MoryT M3MeHsITLCS C TeYeHWeM BPEMEHU B OTBET Ha BHYTPEHHUE
M BHewHWe haKkTopbl, HO ANS NoAdepXaHus pe3ynbTaTUBHOCTM creAyeT OeTanbHO OLeHUBaTb [daHHble
M3MEHEHWSI Ha BCEX YPOBHSAX B OpraHu3auuu.

MocpeacTBOM YETKOMO NPUHATUS PELLEHUI U NPUMEHEHWUSI PUCK-OPUEHTUPOBAHHOMO MbILLINEHWS BbiCLlee
PYKOBOZCTBO AOIKHO MOOLLPATL COOTBETCTBYIOLLIEE NOBEeAeHUe NepcoHana Ans NogaepXaHus U NoBbiWeHNs
KayecTBa B OpraHv3aLuu.

6.2 BzaumocBasb ¢ NCO 9001 n gpyrmmu ctaHgapTtaMmu o6nactu MeHed)XMeHTa KayecTBa
N CUCTEM MEHEeOXKXMeHTa

MCO 9001—2015 Bo3naraeT Ha BbICLIEE PYKOBOACTBO OTBETCTBEHHOCTb 338 AEMOHCTPALMUKO MNu-
OepcTBa U NPUBEPXKEHHOCTU B OTHOLLUEHMU CUCTEMbI MEHeMXKMEeHTa KayecTBa, a Takxe NPUHATUS Ha cebs
OTBETCTBEHHOCTM 3a €€ pe3ynbTaTUBHOCTL. MonuTrKa 1 Lienn B 06nacTy KauecTBa AOMKHbI ObITb COrNMacoBaHbl
C YCNOBUAMU Cpebl OpraHu3aumm 1 ee cTpaTterMyeckMm HamnpasneHueM.

OueBWMOHO, 4YTO ecnu BUOEHWE W CTpaTerMs He COormacoBaHbl Mexay cobor u He chopMynUpOBaHbI
OOMKHBIM 06pasom, KnoYeBble NPUHLKMNBLI NMAEPCTBAa U MEHEIKMEHTA NOoApbLIBAIOTCA, a 06L1asa pesynbsraTtue-
HOCTb CMCTEMbI MEHEM)KMEHTa Ka4ecTBa CTaBMUTCH NO4 COMHEHMe.

6.3 Bo3amMoXHbIe OencTBus

Ha camom npocTom ypoBHe, AnS AOCTUXEHUA cOOTBETCTBMA TpeboeaHusam MCO 9001—2015 cotpya-
HWKaM JOCTaTo4HO 0DecneyYnTb COrmacoBaHue CUCTEMbl MEHEIKMEHTA Ka4yecTBa C BUOEHUEM U cTpaTernen
opraHmnzaumu. OgHako nogobHoe cornacoBaHWe MOXET NOTepneThk Heyadady, M OT nepcoHana Henbasi Tpebo-
BaTb CNEeAOBaHUSA BUAEHMUIO, KOTOPOE A0 HUX He Bbino AoBefAeHO, NMbo HeadeKTUBHBIM CTpaTErusaM.

BoBneyeHune B Ka4eCTBO NPOAYKLMW U YCNYT U CUCTEMbI MEHEXXMEHTa KavecTBa obnagaeT pa3nuyHbiMu
acnektamu. B OTCyTCTBMM MOANWHHOrO COrNacoBaHUs, Ka4ecTBO OCTAHEeTCH HEeCBA3aHHbIM 3NEMEHTOM
opraHmnsaumn. CornacoBaHve U3MEHsIeT OaHHYH CUTyauu M HarnmsgHo OeMOHCTPUpPYeT KadecTBO B BUAE
LEeHHOCTW BbICOKOrO YPOBHSA, BHOCALLWA BKNag B JOCTWKEHWE Lienen opraHu3auuu.

BoBrnevyeHne Ha onepauMOHHbIX YPOBHAX TakXe ABMNAEeTCH Krno4veBbiM. [JeaTensHOCTs Ha 9TOM YPOBHEe
pomkHa obecneunTb 3HauMTenbHO Bonbllee cOOTBETCTBME Mexay paboToi nepcoHana v TpeboBaHuAMM
cUCTeMbl MeHedXMeHTa kadecTBa. OTcyTcTBME NOOOOHOTO COOTBETCTBUA MPUBOAWUT K BO3HWUKHOBEHWHD
3HAYMUTENBLHOrO YKCNa BLI3OBOB B cthepe BOBNeYeHuUsi nepcoHana. CyllecTByeT AOCTATOMHO MHOMO MPUMEpPOB
TOro, KaK cCMCTEMa MeHe)KMeHTa Ka4yecTBa CBOAUTCH K Habopy OOKYMeHTaLMK U NepcoHany, oTBeYaknLlemy
3a nposBedeHWe ayauToB W KOPPEKTUPYHLWMM OEACTBUA OpYrMX COTPYAHWKOB NpPWU  BO3HUKHOBEHWK
HEeCOOTBETCTBUM.

HekoTopble M3 MeTOOOB, MCMOMb3YKOLMX BOBMEYEHWE nepcoHana Ans pas3paboTkM 1 ynpaBneHus
cTpaTeruei, BKMYawT B cebs:

a) onpeferneHue OXuaaembix pe3ynbLTaTos;

b) BOBNeYeHWe 3anHTEpPECOBaHHbIX CTOPOH U onpeAeneHne UxX BKNaaa;

C) DoBedeHWEe 00 KaxAoro paboTHWKA ero MHANBWMAYANLHOrO BKNaaa BO BHEAPEHWE CTpaTeriu;
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d) noBbILLEHWE KOMNETEHTHOCTW NepCcoHana BO B3aMMOCBA3K CO CTDaTerVIEI?I;
E) pa3bACHEeHe O BO3MOXHbIX NOCNencTBUMAX OA 3auHTepeCOBaHHbIX CTOPOH B ClydYae OTKasa OT
BHeOpeHUA CUCTEMbl MeHe)KMeHTa Ka4vyecTBa.

6.4 OcHOBHbIe NpeuMyLlecTBa

OpraHunsauma MOXeT NonyyYnTb NpeuMyLLecTBa OT BOBMEYeHUsl B pa3paboTKy CBOMX BUAEHUA W cTpaTe-
rum Gonbluero kpyra paboTHMKOB, a He TONMbKO BbICLLEro PyKOBOACTBA.
HekoTopbiMK npeumyLLecTBaMK BOBMEYEHUS] B CTPATErMYeckoe pasBuTMe opraHusauun ans obecneye-
HWUS ee ycrexa ABMNsTCA:
a) bonee cylecTBeHHbIe BOBNEYEHWEe U BKNa nepcoHana;
b) noBbIWeHWe ACHOCTM ANA NepcoHana B NOHMMAaHWW CBOEro BKMaaa BO BHEAPEHWE CTpaTeruu;
C) NOBLILEHWE KOMMNETEHTHOCTU NepcoHana;
d) pocTmxeHWe BUOEHUS U CTpaTErM opraHusauunu;
€) ynydlleHve pesynbTaToB AeATENbHOCTH;
f) Bonee BbicOKasA CTeNEHb BOBIIEYEHHOCTH;
g) NoBLILWEHWE YOOBNETBOPEHHOCTU NoTpebuTenel 1 nepcoHana;
h) pocTt npouzBognTENBLHOCTH TPYAA.

7 3HaHMA N ocBeAOMITIeHHOCTb

7.1 O6ocHoBaHue

NCO 30401—2018, nyHKT 3.25 onpegensieT 3HaHWs, KaKk «aKTUB YernoBeka WUnv opraHusauum, cnocob-
CTBYHOLLWUA pe3yNLTAaTUBHBIM PELUEHUAM U OEACTBUSAM».

7.2 Bzaumoceazb ¢ UCO 9001 n gpyrumu ctaHgapTamMmu obnactu MeHeAXXMeHTa KayecTBa
U CUCTEM MeHeOXMeHTa

NCO 9001—2015 B nyHkTe 7.1.6 Tpebyet, 4Tobbl 3HAHWA NOOOEPXKMBANWCh U BbINK OOCTYNHBIMU B
HeobxogMmom obbeme.

7.3 Bo3aMOXHble 4ecTBUA

3HaHKuA K OCBedOMNEHHOCTb ABNAKTCA CcpencrtBaMmv MOTUBaUWK, CI'IOCOGCTBy}OI.LI,VIMM NMOBbILLEHWIO pe-
3ynbTaTOB LEATENIbHOCTK NepcoHarna B opraHu3auunax. Opl’aHVISaLWIFl AO0ITKHa aHalM3UpoBaTh pe3yrbTaThl pa-
60oThI nepcoHana nocpeacTtBOM TakmMx MHCTPYMEHTOB, KaK atTecTtauund, nepuognydeckme OLEeHKN, Ha6J'IIO£I,SHME,
1N COOencTBOBaThb pacnpoCTpaHeHuo MHCbOpMaLI,MM O pesynbratax I'IO,ELOGHOFO aHanun3a BHYTPW OpraHu3auunn
B Lendax pazButmnd oCBeOMINEHHOCTU U NOOLWPeHna ynyylleHna JeATENbHOCTH.

HEKOTOprE U3 meToaos, pa3sMBakOWLMX 3HAHWA U OCBEAOMJTIEHHOCTL, BKIMHO4YakT B cebs:

a) OOCTynHOEe OnA BOCNPUATUA JOHEeCeHWe VIHCbODMaLI,HM A0 nepcoHana;
b) npuMmeHeHne MeTooB KOyHYMHra 1 HaCtaBHUYECTBA;
C) MOTMBaUMK K HENPEPLIBHOMY DﬁyquMI-O;
d) BOCMUATaHWe KynbTypbl pa3BUTUA W NoOOEPXXaHUA 3HaHWA.

7.4 OcHOBHbIe NpeuMyLlecTBa

Cvucrtema MeHemKMeHTa 3HaHWVA NoOAAepKUBaeT npuobpeTeHne, pacnpocTpaHeHue 1 3akpenneHme npu-
obpeTeHHbIX 3HaHWI B opraHn3auun. NpermMyLecTBaMy CTPYKTYPUPOBAHHOMO NOAX04A K YNPaBNeHW 3HaHW-
AMW ABNAOTCS:

a) apheKTUBHOE NMPUHSATUE PELUEHWIA N KpeaTUBHOE MbILUIEHWE;

b) pacnpeneneHune apHeKTUBHBIX NOAXOO0B U PELUEHN;

C) pasBuUTME MHHOBALMIA M MMYHOCTHOIO POCTa;

d) ynyyweHve pe3ynbTaToB AeATENbHOCTM M B3aumogencTeus ¢ notpebutensmu;

€) 3almnTa JOCTUTHYTOro YPOBHS Pa3BUTKA MHTEMNEKTYyanbHOro Kanutana opraHusauun.
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8 KoMneTeHTHOCTb

8.1 O6ocHoBaHue

B cootBeTcTBMM € nyHKTOM 3.10.4 MCO 9000—2015 «KOMNETEHTHOCTE — 3TO CNOCOBHOCTBL NPUMEHATE
3HaHWA ¥ HaBblKM ANS OOCTWXKEHWS HaMeYeHHbIX pe3ynsTatoB». [lpeumylliecTBo oByyeHWa U pasBMTUA CO-
CTOWT B NOBLILLIEHNE KOMMNETEHTHOCTU, KOTOPOE B CBOK OYepenb BEAEeT K NOBbILLEHWI0 CNOCOBHOCTY YenoBeka
co3faBaTth LEHHOCTh ANA OpraHv3auuy u ee notpebutenei.

Oby4yeHune 1 pas3BuTHe ABNAIOTCA CYLWECTBEHHbIMU (DaKTOpPaMy B BOBMEYEHUN nepcoHana, BKITHYeHNs
yNpasreHnsi MPOMbILLNIEHHBIMW U TPYAOBBIMW OTHOLWEHWUAMKW WM hopManksHbIiMK xanobamu. YcnelwHelie opra-
HM3aLUW MPUMEHSIOT 3HAHWS M HABbIKM CBOEro NepcoHana Takum obpasom, 4Tobbl OHKM CO3[aBany LIEeHHOCTb
ANs opraHu3auun n ee notpebutenen.

Oby4eHne — aTo npouecc NpUobpeTeHnss 3HaHUM UM HaBLIKOB MOCPEACTBOM ONbITa, U3YYEHUs NN UH-
cTpykTaxa. Pesynsratom chopmansHoro 06yyeHus obeluHo BbiBaeT npuobpeTeHue YenoBeKoM onpeaeneHHbIX
kBanudukauui. Mpoueccel 0by4eHUs MOryT ObiTb NPUMEHUMBI K OTAENBHOMY paboTHUKY NUBO K KONNeKTuBy
opraHuzaumun. OpraHvsauus AoMmKHa Npu3HaBaTh pasnuuma B 0byyeHun y pasHbix paboTHukoB. OgHu Nogm
B Oonbluei cTeneHy CKMOHHbI kK 0DyYeHWIo B KNaccHbIX KOMHaTax, B TO Bpems Kak ApyrMM bonblie nogxoguTt
HacTaBHWMYECTBO, a TPeTbM Ny4lle oby4alTca C TPUMEeHEHNEM OH-NalH MEeToO0B.

Oby4atoLasics opraHn3auusa OpMeHTUPYETCS Ha PasBUTUKM U COXPaHEeHWW CBOMX 3HaHWIA B Lensx MoBbl-
LIeHWNs1 CBOMX BO3MOXHOCTEW. [1na Toro 4Ttobbl ObITh KOHKYPEHTOCNOCOOHON, opraHn3auns gormkHa obnagarb
KOMMETEeHTHLIMW COTPyAHMKaMK. [na gocTuxeHusa HeobxoauMblx MHOPMALIMOHHBIX MOTOKOB M YPOBHSA 3Ha-
HWA 1N BO3MOXHOCTM CTaTk 0DyYaloLwencs opraHuaalmen, CoOOTBETCTBYIOLLNE NPOLIeCChl OpraHn3aunmn JOMKHbI
ObITb MHTErPUPOBaHLI B cCUCTEMY MeHemxMeHTa. CnocoBHOCTE opraHm3auny K 0by4eHnio MoBbILLAeT ee KOH-
KYpPeHTOCMoCOBHOCTh.

MpeumyLlecTBamm pesynsTaTMBHOIO npouecca obyyeHns aensaiTca bonee BbICOKME AOCTUKEHWS, YO0B-
neTBOpPEeHHOCTEL paboToi 1 ee CTabWNbHOCTL, YTO BeAET K NOBLILLEHWIO MOTMBALIMM U YITYULLEHWUIO OTHOLLEHNS
K paboTe. MNoBbILWEHNE KOMMNETEHTHOCTU, B TOM YMChe, B KOMMYHUKALWUW, MPUBOAMUT K MOBEILLIEHUIO Ka4ecTBa
npoaykumn n obcnyxueaHusa notpebutenen. [1ns opraHn3aumm 3T0 MPUBOAUT K MOBLILIEHWIO KOHKYPEHTOCMO-
coBHOCTUN 1 NPUBEBINEHOCTK.

Oby4eHne — 31O Npouecc, B XO4e KOTOPOra foau NpuobpeTaoT HaBbiku U KoMneTeHuun. Passutne —
3TO Npouecc, B KOTOPOM MIOAW U3MEHATCA U CTaHOBATCS Bonee KOMNeTeHTHeIMU. 3adavei NS opraHM3aumm
AIBMSIETCA BOBMEYEHMEe NepcoHana u pasBUTME ero NIMYHOro OTHOLLEeHWA K CTpaTernyeckum HanpasneHusam K
pesynbeTaram.

8.2 Bzaumoceasb ¢ NCO 9001 n gpyrmmu ctaHgapTamMmu oGnactu MeHed)XMeHTa KayecTBa
M CUCTEM MEHeOXMeHTa

MocTosiHHOE 06yquMe, OﬁpaSOBaHME n HDMOGDGTEHMQ pPa3nnM4YHOro onbiTa ABNAKTCA NepBoovYepeHbIMA
cpeacteamMmun Oond OOCTUXKEeHUA HEOGXO,E[VIMOPI KOMNEeTEHTHOCTU B LendAxX obecneyeHus pPe3ynbTaTUBHOCTU
CUCTEMbI MEHEOXMEHTa Ka4vecCTBa.

8.3 Bo3aMoXHble gencTBus

8.3.1 MpoBoas aHanus BO3MOXHbIX YIyHLLEeHWH, LenecoobpasHo Takke 1 npoaHannaupoBaTs 6apbepsl
Ansi BOBMeYeHus, npuBefeHHble paHee B HacTosiwem ctaHdapTe. NoaobHbIn aHann3a BbISIBNSET psif BONPOCOB,
BKNIOYas cneaywwme:

a) ecnu XenaTenbHO BOBJIEYEHWE MEepcoHana B CUCTEMY MEHEeXMEeHTa KadecTBa, Ha KakoMm 3atane
npoBoguTca obyyeHne Ana COOTBETCTBYHOLEr0 UHOPMUPOBAHMSA O ee NPUPoae U LIeHHOCTU?

b) B xone gaHHoro obyyeHuUs npenogaeTcs N KaYecTBO B BUAE CAMOCTOATENBHOW SUCLUNMUHBI Nbo
Kak YyacTb NOBCEAHEBHOW AeATeNbHOCTHU?

c) cocTasreH nv obyyarLlwmin MmaTepuan Takum o6pasom, YToBbl MHCTPYMEHTbI M TEXHUKWN MEHEKMEHTa
ka4ecTBa OblnK NpeacTaBreHbl B MPOCTON U NOHATHOW dhopme?

d) noAroTOBMNEHbl MW CneuuanucTbl B 06nactu MeHemKMEeHTa KayecTBa M MPOYUiA NepcoHan Takum
obpa3oM, yTobbl obecneuynTs NPEACTABNEHNE KAYECTBA Kak HEOTHEEMIIEMYIO YaCTh KOPMOPaTUBHOMN KYNbTYphI
opraHvMsauun?

8.3.2 ObyyeHMe Takxke OOMKHO BOCNPUHMMATLCS, KaK AeATENbHOCTb, HAaYMHAOLWANACS ¢ NePBOro onkiTa
paboTbl HOBOro coTpymHuka. Mpu npueme Ha paboTy AOMKHO MMETb MecTo MHGOPMUPOBAHWE O MOAX0Ae
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opraHm3auunn K cncteme MmeHegxmMmeHTa Ka4decTtBa. Cucrema MEeHEe)KMEeHTa Ka4decTBa OOJTXHa NOABMNATLCA Ha
paHHeM aTane B3aUMOJencTBUA COTpyOHUKa U opraHu3auunu:

a) Ka4vyeCTBO [OOJITKHO OblTb B3aMMOCBSI3@HO C KONNEKTUBHLIM BOCNpUATHEM MNPEeBOCXOOCTBA, KakK
Hannqumﬁ cnocob BbINONHEHUSA 3agadv;

b) OnAa COTpyaHWKOB, HE NPOXOAUBLLIMX cbopwlaanoro OGyHEHMﬂ, BOMPOCHlI Ka4eCTBa OOJIKHbI uanaratb-
CA OOCTYNHBIMW A3bIKOM 1 CpeaCTBaMMU,

C) cneunanncTbl B obnacTtn kayecTtea OOIMKHbI 06na,.anb «MATKMMKWU» HaBblKaMM, OGECI’IE‘-IMBEI-DIJJ,VIMM
BOBIleYeHWe nepcoHana.

8.3.3 O6yquMe ABNAeTCA 3Ha4YMMbIM CbaKTOpOM B PE3yNbTaTUBHOCTU OeATEeNnbHOCTWU OpraHu3auun, B
CBA3K C 4eM opraHn3aunu H906X0,E|VIMO O6ECI'IE‘-WITb, YTOGbI 06yqume TakKke cnocobCcTBOBaNO BOBNEYEHMWIO
nepcoHana. MnaHsl 06y‘-IEHMF| AOITKHbI ObITb yBA3aHbl C KOHKPETHbIMA TpeGOBaHMﬂMM K KOMNEeTEeHTHOCTH,
onpefeneHHbIMU B JOIPKHOCTHBIX MHCTPYKLUMAX.

8.4 OcHOBHbIe NpeuMyLlecTBa

Opl’aHVISaLiVIVI, nepcoHan KoTopblX BOBNEYeEH, JOCTUTAaT Bonee BLICOKMX pe3ynbraTtoB No CpaBHEHUKO C
TEMMW, KOTOPbIE HE BOBNEKaKT CBOM nepcoHar. Ey,[ly‘-ll/l BOBNEe4Y€HHbIMWU B paGOTy, COTPYOAHWKK OLLYLLAKT CBA3b
Cc opraHM:’.aumeﬁ, B KDTOpDﬁ paGOTal'OT, 1 BEPAT B TO, YTO BbINMONMHAEMasa UMU pa60Ta BaXXHa, COOTBETCTBEHHO
CTapasdaChb BbINMOMHATL €€ bonee Pe3ynbratMBHO.

9 YnyJweHue

9.1 O6ocHOoBaHue

ODFaHVI3aLlVIF| AOJKHa obecne4nTb NOCTOAHHOE yny4dleHune cBoux cTtparernu, nonnTtnkn M OeATenbHO-
CTW, CBA3aHHbIMW C BOBIle4YeHWEM nepcoHana. PocT BoBne4YeHHOCTU nepcoHana CFIOCOSCTByET rMbkocTn u
yCTOPI‘-IVIBOCTVI opraHm3auuvn no OTHOWEeHUW K UBMEeHAKLWKMCA BHELLHEW 1 BHyTpeHHEl?I cpege.

9.2 Bzaumoceaszb ¢ MCO 9001 u apyrumu ctaHgapTtamu obnact¥ MeHegXMeEHTa Ka4yecTBa
U CUCTEM MeHeOKMeHTa

NCO 9001—2015 B nyHkte 10.3 TpebyeTt, 4T0BbLI OpraHM3aunsa MOCTOAHHO ynydllana MpUrogHoCTb,
afeKBaTHOCTb W Pe3ynbTaTUBHOCTL CUCTEMbI MEHEMXMeHTa kadecTea. OpraHuzauns JOMKHa paccMaTpuBaTh
pesynbTaThl aHanM3a U OUEHKMN, BbIXOOHbIE OAHHbIE aHanM3a cO CTOPOHbI PYKOBOACTBA, YTOObI onpenenuThb,
MMETCH N NOTPpebHOCTW UMK BO3MOXHOCTH, TpebyoLMe PACCMOTPEHNUS B KAYECTBE MEP MO NOCTOAHHOMY
YyNyYLLEHNIO.

9.3 Bo3MoOXHble gencTBunA

y]'ly‘-IUJEHVIﬂ AOITAKHblI BOCNPUHUMAaTbCA B Ka4vecTBe I'IpOEI{TMBHOﬂ cTparteruu, no,q,uepmmaarou.l,eﬁ pas-
BUTWUE W pe3yribTaThbl OeATenbHOCTU OpraHn3alun. OpfaHVISaLlMFl MOXEeT nogaepXxuBatb ynydleHua nocpen-
CTBOM!

a) NnpUMeHeHNA pe3ynbratoB OﬁyquMﬂ, 3HAHUW W OCBEOMIMEHHOCTU AN NOBLILLIEHUS pe3ynbratTuBHO-
CTW CTparternn, norimTukn N oeATenbHOCTK NO BOBIEYEHUIO NepCcoHana;

b) BOBIE4HEeHUA OPYTNX 3auHTEepeCOBaHHbIX CTOPOH B pa3BUTNE ee KYNbTYypbl;

C) BOBJieYeHNA nepcoHara Ha BCeX YPOBHAX Npu paapaSQTKe M3MEHEHWI B CTparterM4yeckue Harnpasne-
HWS B OTBET Ha M3MEHEHMWs1 BO BHELLUHEN W BHyTDEHHBPI cpene;

d) BOBJle4HEeHWA nepcoHana Ha BCeX YPOBHAX O11A BHEOPEHWUA yny‘-IUJEHMﬁ B npoueccbl nugepctea 1 Me-
HeXKMeHTa.

9.4 OcHOBHbIe NMpeuMyLlecTBa

MameHeHus1 B cTpaTernm, nofimMTuke M eaTerlbHOCTU NO BOBMEYEHWI0 nepcoHana MOTyT npegocTaBuUTb
cnegywue npenmmyllectea:

a) COoBepLlUeHCTBOBaHUE KYIbTypbl Ka4eCTBa OpraHmn3auunin;

b) npuMeHeHne MHHOBAaUWMOHHBLIX NOgX040B NpU M3rotoBrneHMn npoaykuun, npenoctaBneHun ycernyr m
peann3aun NnpoLeccoB;

C) ynydlweHue pe3ynbraTtoB OeATEeNbHOCTH,

d) CHWXXeHWe pUCKOB U pa3BuTne BO3MOXHOCTEN.
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Mpunoxenne OJA
(cnpaBo4Hoe)

CBe,D,eHMﬂ O COOTBETCTBMU CChINMOYHOIro MeXxayHapogHoro ctaHgapta HauMoHanbHOMY CTaHAaapTy

Tabnuya OA.1

OB0o3Ha4YeHne CCLINOYHOro CteneHb OBo3HaveHWe N HauMeHOBaHWe COOTBETCTBYHIOLWENO HaUMOHANbHOro
MEX/YHapOoAHOro cTanaapTa COOTBETCTBUSA cTaHgapTta
1ISO 9000:2015 IDT [OCT P MCO 9000—2015 «CucteMbl MeHeaKMeHTa KadecTBa. OCHOB-

Hbl€ NONoXeHWA 1 cnoBapb»

CTBUA CTaHOapPTOB!

- IDT — naeHTUYHLIA cTaHOapT.

MpumevaHune — B HacToAlweN Tabnuue MCNonbL30BaHO creaytoLlee ycroBHoe 0603Ha4YeHne CTeNeHM COOTBET-
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ISO 9001:2015
ISO/TS 9002

ISO 9004

ISO 10005

ISO 10006

ISO 100141:2021

ISO 10015:2019

ISO 30401:2018

BuGnuorpadun

Quality management systems — Requirements (Cuctembl MeHegXXMeHTa kavecTea. TpeboBaHus)

Quality management systems — Guidelines for the application of ISO 9001:2015 (Cuctembl me-
HemkMmeHTa KadecTBa. PykoBoacTso no npuMeHeHunio MCO 9001:2015)

Quality management — Quality of an organization — Guidance to achieve sustained success
(MeHemxkmeHT kavecTBa. KayecTBo opraHuzaumu. PyKOBOACTBO MO AOCTMXKEHWIO YCTOWYMBOIO
ycnexa opraHusauum)

Quality management — Guidelines for quality plans (MenempxmeHT kavecTsa. PykoBogsiuve yka-
3aHWUSA MO NNaHam KavyecTea)

Quality management — Guidelines for quality management in projects (MeHempxMeHT KavecTBa.
PykoBogsLlue ykazaHus No MEHEXKMEHTY KayecTBa B MPOeKTax)

Quality management systems — managing an organization for quality results — Guidance for
realizing financial and economic benefits (Cuctembl MeHeaXMeHTa KadecTBa. YnpaeneHvwe opra-
HW3aLuMel Ana NonyyYyeHWs KayecTBeHHbIX pe3ynesTaToB. PYKOBOACTBO MO AOCTWKEHUIO PUHaHCO-
BOTO M 3KOHOMUYecCKoro adodekTa)

Quality management — Guidelines for competence management and people development (Me-
HEeKMEHT kadecTBa. PykoBogsLwme ykasaHusi No MeEHEOXMEHTY KOMMETEHLUMW U PasBUTUIO Nep-
coHana)

Knowledge management systems — Requirements (Cuctembl ynpaeneHusa 3HaHuamMu. Tpeboea-
HWs)

ISO. Quality Management Principles. ISO, 2015. Available from: https://www.iso.org/ publication/ PUB100080.html
ISO. Selection and use of the ISO 9000 family of standards. ISO, 2016. Available from: https://www.iso .org/ publication/

PUB100208.html
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