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ghopmayuoHHoU cucmeme obujeao Nonb3oeaHuss — Ha oghuyuanbHoMm calime @edepanbHO20 azeHmMemaea o
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BBepgeHue

Hactoawwuin ctaHgapT cogepxuT obluiee pyKOBOOCTBO MO MPMMEHEHUIO CTAHOAPTOB MO YNpaBMeHU
npoekTamu, nporpammamMmu 1 noptdensmu, noarotoeneHHblx MCO/TK 258, a Takke 0630p 3TUX ANCUUMMNH 1
COOTBETCTBYIOLLErO PyKOBOACTBA B paMKax OpraHu3aLmu.

K ueneBon ayantopumn HacTosLLEero cTaHgapTa OTHOCATCS, MOMUMO MPOYero:

- MPakTUKYKOLMe cneunanncTel U npodeccuoHansl B 0bnacty ynpasneHns npoektaMmu, nporpaMmmMamu
1 nopTdensmu;

- WCMOITHUTENM, BhbICLLEE PYKOBOACTBO, CMIOHCOPbLI M MPOYME PYKOBOASLINE OpraHbl, OCyLlecTBRAAKOLNe
Hag30p 3a NpoekTaMu, NporpaMmMmamMm U NopTdenamu;

- 3aMHTEepecOoBaHHble CTOPOHbLI NMPOEKTOB, MPorpamMmm 1 noptdene;

- akagemumyeckoe coobllecTBo;

- pa3paboTyMKM HaUMOHaNbHLIX CTaHA4ApPTOB, CTAHO4APTOB NpeanpuaTWiA, oTpacneBbiX CTaHAApTOB U
06 ecTBEHHbIX NOMUTHK;

- nonb3oBaTenu Nbbix CTaH4APTOB MO YNpaBNeHW NPoOeKTaMu, NporpaMmmamMu 1 noptdensmu, pas-
pabotaHHbix MCO/TK 258.
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

YNPABNEHWE NMPOEKTAMW, MPOrPAMMAMU U NOPT®ENAMU NPOEKTOB
KoHTeKcT 1 OCHOBHbIE MOHATUSA

Project, programme and portfolio management.
Context and concepts

Oata BBegeHns — 2024—06—01

1 ObnacTtb NpUMeHeHUA

HacTtosilumin cTaHgapT ycTaHaenMBaeT cpedy OpraHu3aunM U OCHOBHLIE MOHSATUS ANA OCYLLECTBMNEeHUs
ynpasreHust NpoekTamu, nporpaMmmamu 1 noptdensmu. OH Takke COOEPKWT PYKOBOASLINE yKasaHWs Ans
OpraHn3aumnii No BHEAPEHWIO UMK YNYULLEeHUIO MPOLLECCOB YNPaBneHua NpoekTaMu, NnporpaMmmammn 1 noptage-
NAMU C UCNOMb30BaHWEM cTaH4apToB, paspabotaHHblix MCO/TK 258.

HacTtoswmin ctaHgapT npMMeHum ana 6onblIMHCTBA OpraHM3aunid, B TOM YWUCNe FrocyAapCTBEHHbIX W
YaCTHLIX OpraHW3auunii, He3aBUCUMO OT UX pasmepa u Tuna. OH TakKe NPUMEHMM KO BCEM MpoeKkTam, Mpo-
rpaMMam 1 nopTensm, He3aBUCUMO OT UX CRIOKHOCTM, MacluTaba MM NPOACIKUTENEHOCTH.

[ononHuTenbHble yKasaHws Mo YNpaBneHuto npoekTamu, nporpaMmMamMu v noptdensmu, a Takke no
pykoBoACTBY UMK npueegeHsl B MCO 21502, MCO 21503, MCO 21504 n MCO 21505.

2 HopmatuBHbIe CCbINKK

B HacTodLwem CTaHOapTe HOPpMaTUBHbIE CChINTKM OTCYTCTBYIOT.

3 TepmuHbI 1 onpegeneHns

B HacTosLeM cTaHgapTe NPMMEHEHDI CriegylLlue TEPMUHbI C COOTBETCTBYHLLMMUW ONPEeaeNeHnaMM.

B uenax crangaptuzaumm UCO n M3K nogoepxuBaT TepMuHonormdyeckie 6asbl JaHHbIX NO crenyko-
WM agpecam:

- nnatdopma oHnanH-npocmoTtpa MCO, poctynHa no agpecy https://www.iso.org/obp;

- Onektponeans M3K, gpoctynHa no agpecy http://www.electropedia.org/

3.1 Beiroga (benefit): CozgaHHOe NpeuMyLLIeCTBO, LEHHOCTL UMW MHOE MOMNOXUTENBHOE CNeACTBUE.

[ISO/TR 21506:2018, 3.6]

3.2 akoHoMu4eckoe obocHoBaHue (business case): [lokymeHTUpoBaHHOe 0BoCHOBaHWe, NogKpenns-
loLLlee NPUHATUE PELLEHWS O MPUBEPXKEHHOCTK peanu3aumu npoekTa (3.15), nporpammel (3.12) unu nopTtdens
(3.9).

[ISO/TR 21506:2018, 3.8]

3.3 pesynbrar (3nemeHT noctaBku) (deliverable): YHWKanbHbIA M NOAOAKWMACA NPOBEPKE 3NEMEHT,
KOTOPbIA AOMmKeH BbITh Npon3BeaeH NyTem peanusauuu npoekrta (3.15).

[MCO 21502:2020, 3.9]

3.4 (kopnopaTUBHOE) pyKOBOACTEBO (governance): MNpuHLKMLI, NMONUTUKU U OCHOBLI, C MOMOLLbH KOTO-
PbiX OCYLUECTBMNAETCA PYKOBOACTBO OpraHn3aLMen U KOHTPOMNb Hag Hew.

[ISO/TR 21506:2018, 3.25]

3.5 pykoBogsawwmn opraH (governing body): ®u3nyeckoe nuuo, rpynna unum opuanydeckoe nuuo, oTee-
YarwLLMe 3a pyKOBOACTBO (3.4) opraHn3aunei, opraHM3aumnsiMi UNM YacTbio OpraHu3auum.

[ISO/TR 21506:2018, 3.26]

W3paHue ochmumnanbHoe
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3.6 BoamoxHOCTbL (opportunity): Bo3HnkHOBEHWE pucKa, KOTOPOEe MOXeT UMeTb BnaronpuaTHoe BO3-
JencTeue.

[ISO/TR 21506:2018, 3.36]

3.7 adppekT (outcome): MameHeHue, BO3HUKLLIEE B pe3ynbTaTe NCNONb30BaHNA BbIXOAHBLIX OaHHbIX (3.8)
npoekta (3.15).

[MCO 21502:2020, 3.10]

3.8 BbixogHble AaHHble (output): CoBOKyMHbIE MaTepwanbHblE WM HEMAaTepuanbHble pesynbTaThbl
(3.3), cocTaenawLme obwnin pesynsrat npoekrta (3.15).

[MCO 21502:2020, 3.14]

3.9 noptdens (portfolio): CoBokynHoCTb kOMMNoHeHTOB nopTdens (3.10), crpynnMpoBaHHbLIX BMECTE,
4yTobObI 0BNEerYnTs ynpaeneHne UMW ANa OOCTWXKEHUA CTpaTerMyecknx Lenem.

[ISO/TR 21506:2018, 3.42]

3.10 komnoHeHT noptdpens (portfolio component): MpoexT (3.15), nporpamma (3.12), noptdens (3.9)
WK MHas CooTBETCTByloWasa paboTa.

[ISO/TR 21506:2018, 3.43]

3.11 ynpaBneHue noptdenem (portfolio management): CkoopanHupoBaHHasa OeATENbHOCTb MO PYKO-
BOACTBY M KOHTPOMIO 32 OCYLUEeCTBNEHNEM CTpaTeru4eckux Lenen.

[ISO/TR 21506:2018, 3.45]

3.12 nporpamma (programme): [pynna KOMNOHeHTOB nporpammsl (3.13), Ha4 KOTOPbIMU OCYLLECTBIA-
eTcs CKOOpAWHMPOBAHHOE yrpaBneHve Ans nonyyeHus Boeirog (3.1).

[ISO/TR 21506:2018, 3.50]

3.13 koMnoHeHT nNporpamMmbl (programme component): MNMpoekT (3.15), nporpamma (3.12) unu nHas
cooTBeTCcTByOLWas paboTa.

[ISO/TR 21506:2018, 3.52]

3.14 ynpaBneHue nporpammon (programme management): CkoopaMHMpOBaHHasA AeATenbHOCTb Mo
PYKOBOLCTBY W KOHTPOIMK 32 NoMny4eHWeM BhISIBNEeHHbIX Beirof (3.1) u peayneratos (3.3).

[ISO/TR 21506:2018, 3.54]

3.15 npoekT (project): BpemeHHoe ycunue Ans OOCTMXEHWMS OOHOW WMKM HECKONBKUX OnpeneneHHbIX
uenemn.

[MCO 21502:2020, 3.20]

3.16 ynpaBneHune npoekTom (project management): CkoopanHmpoBaHHasa AesTenbHOCTb Mo PyKoBOA-
CTBY W KOHTPOIO 3a JOCTWKEHNEM COMMacOBaHHbIX Lienen.

[MCO 21502:2020, 3.24]

3.17 cnoHcop (sponsor): JIuo, OTBETCTBEHHOE 3a MONMyYeHWEe PECYPCOB W aAMUHWCTPaTHBHbIE peLue-
HWS C Lenblo JOCTKEHUS ycrexa.

[ISO/TR 21506:2018, 3.78]

3.18 3aMHTepecoBaHHaA cTopoHa (stakeholder): Nuyo, rpynna vnu opraHnzauns, KOTOpbLIE 3aUHTEpe-
COBaHbI, CNOCOBHbLI MOBAMATE MK OKA3aTbCs NOA BNUSHUEM, UMW BOCMPUHUMAKOT cebs Kak Haxoasawmecs nog
BNusiHMeM noboro acnekta npoekta (3.15), nporpammsl (3.12) unu noptdens (3.9).

[ISO/TR 21506:2018, 3.79]

3.19 yrpoa3a (threat): Bo3HMKHOBEHWE pUCKa, KOTOPOE MOXET UMETb OTpMLaTENbHOE BO3OENCTBHUE.

[ISO/TR 21506:2018, 3.83]

4 KoHuenuuu ynpaBneHus npoekraMmu, nporpaMmmMmamMmu u noprdgenamm

4.1 O6wWwMe nonoxeHUs

B maHHOM nogpasgene onucbliBaeTcs OGLI.IVII;I KOHTEKCT, B KOTOPOM OCYLUeCTBIAKTCA PYKOBOOCTBO U
ynpaelieHUe npoekTamMmu, nporpammamMmm 1 I'IDpTCbEﬂFlMM. ,D,DI'IOJ'IHMTEJ'II:HO K TEKyUJ,EI;"'I AeATEeNnbHOCTK, ynpaBne-
HUE MNMpoeKTamMn, nporpaMmmamMmn u I'IOquDE.‘J'IFlMM obecneunBaet KOMMNITEKCHYHO OCHOBY ynpaeneHua ana nony-
YeHWUA UEHHOCTHK. ﬂpOEKTbI, nporpamMmmbl U I'IOpTCberIVI CYLLeCTBYHOT B OpraHM.?.aLI,VIOHHOF‘I cpepne, a opraHn3auusa
CYLLEeCTBYET B paMKax bonee LI.II/IpOKOI:’I BHELLUHEN cpelbl.

PVIcyHOK 1 UITKCTPUPYET, 4TO Yepe3 CTpaTernn 1 Uernu opraHm3aun MOXHO onpenennTb BOSMOXHOCTH
1 Yyrpo3bl. BoamoxHOCTK 1 Yrpo3bl MOXHO OLUEeHUTb U pa3BUThL B TDEGOBEHMﬂ W 3KOHOMUYecKne 0BOCHOBaHMUS.
Ha ocHoBe 3koHOMM4YeCcKUX 0BOCHOBAHUA U C npUMMeHeHnemM ynpasneHuA I'IOquJEJ'IHMVI UIMN UHbIX CTPYKTYpP

2
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ynpaBneHns opraHnsaums OCyLLecTBnseT BbIGOp W yTBepXKaeHWe NPOeKToB W nporpaMm, obecneymBaroLmx
peaynbTaThl, 3h(eKTbl U BbIXOAHbLIE AaHHbLIe ANs ee AeATenbHoCTM. B gesTensHoCcT opraHnsaumnm pesynsra-
Tbl, 3PPeKTbl U BbIXOOHLIE AaHHbIE CriedyeT NPUMEeHsITL AN NonyYeHUs Bbirog AN BHYTPEHHUX U BHELHMX
3aMHTEepPecoBaHHLIX CTOPOH. Bbirogbl Takke MOryT cnocobcTBoBaThk AanbHeiweMy pasBUTUID cTpaTerin u
Lenen opraHuaaumm.

BHewHnAs cpena

OpraHnsaunoHHas cpega

<' 3auHTepecoBaHHble PykoeopsLuwii
~—____ CTOpOHbI = opraH

Cpepna PyKoBOACTBa OpraHusalunm

BoamoxkHocTn,
yrpossl

Crparerus,
uenu

- PykoBoaCTBO NpoEKTamu,
nporpaMmamMi 1 nopTdhenamm TpeGosanus,
< Bhirogbi 3KOHOMUYECKUE
N obocHoBaHus
[
MopTdhenn
OnepaunoHHas |
OeaTenbLHoOCTb MporpaMmel
MpoekTsl
\
Wtorn,
BbIXOAHbIE T

[aHHbIe, |
pesynbTaTthbl

MpumevyaHwus

1 BO3MOXHOCTW 1 Yrpo3bl pacCMaTpPUBAIDT C TOYKW 3PEHUSA CTpaTerum.

2 TyHKTUPHBIE NMHUK OT Brioka «onepauuoHHasa AeATeNbHOCTLY YKa3biBalT Ha TO, YTO 3aTa AeATENbHOCTL MOXET
pacnpocTpaHATLCA Ha NPOeKThI, NporpaMMel U nopTdeni (CM. «MHas COOTBETCTBYIOLasa paboTtan).

PucyHok 1 — lMpuMep cpeabl PyKOBOACTBA W YNPABMNEHUs NpoeKTaMu, NporpaMMamMi 1 nopTdensmm

4.2 MpoekTbl, NnporpaMmMbl U nopTtdenu

OpraHu3auMmn ocyLecTBRAT paboTy ANs OOCTUXEeHUs Lenei. OTa paboTa MOXET OCYLECTBNATLCA B
BMAE TEKYLLEWn AeATENbHOCTU, NPOEKTa UMK NporpaMMbl, NGO MOXeT BbiTb OpraH1M3oBaHa B BUae NopTdens B
COBOKYMHOCTU C MHOIW COOTBETCTBYIOLLEN paboToi. MpuMep B3aMMOCBA3M Mexdy NPOeKTaMu, NporpaMMamm 1
nopTdensiM1 NoKasaH Ha pUcyHKe 2. HanpagneHWe Kax4oro M3 BUAOB 3TON OpraHn3auuoHHON AesATENbHOCTH
MOXHO ONMcaTb cneayrLwmum o6pasoMm:

- onepauuoHHasl AesATeNbHOCTb OCYLECTBINAETCA OTHOCUTENBHO NOCTOSHHBIMKU IPYNNaMi COTPYLHMKOB
B paMKax HenpepbIBHbIX U MOBTOPALLMXCA NPOLECCOB U COCPedoToMeHa Ha NoAAepKaHUM opraHu3aumu;

- MPOEeKTbI OCYLLECTBNSITCA BpeMeHHbIMUW rPyNnaMn COTPYAHWMKOB 1 obecne4mBatoT nonyvYeHune pesyrb-
TaToB, 9 (HEKTOB, BLIXOAHLIX AAHHBLIX U BbIrO4. [TpOEKTOM MOXHO YNpaBnsaTb Kak CaMOCTOSITENbLHOW paboTon
B paMKax OpraHusauum Unm Kak YacTblo Gonee KpynHoi nporpaMMbl Uiy NopTdens;

- MporpaMmbl — 3TO TPYMMbl KOMMNOHEHTOB MPOrpamMmbl, HaZ KOTOPLIMM OCYLLEeCTBNAETCS CKOOPAWHM-
pOBaHHOE ynpaeneHwe ANS Mony4yeHus NpeumyLlecTs M B3avMOAEMCTBMIA, NOMOLM B OOCTUNKEHWM 0BLLMX
CTpaTerMyecknux 1 onepaTUBHLIX LENen, a TakKe Ans nony4eHus BbIrod;

- nopTdenu — 3TO COBOKYMHOCTU MPOEKTOB, NMPOrpaMM U MHOW COOTBETCTBYLLEH paboTbl, KOTOpPbIE
OCYLLECTBNATCA ANSA COOAEWCTBUSA B AOCTUMKEHUW CTPATErMYECKUX Lienei opraHuaaLum.
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OpraHu3aaums

Moptdens MpoekT Mporpamma

[ HopT¢Jenb] [ Mporpamma ] [ MpoekT ] [MHaﬂ paﬁm’a]

[ Mpoekt ] [ WHas pabota ]

| ]
[ Mporpamma ] [ MpoekT ] [MHaﬂ paSOTa]

PucyHok 2 — lMpumep B3aMMOCBA3WN MeKAY NpoeKkTaMu, NporpaMmmamiu v nopTgensamMu

4.3 Cpepa opraHusaumm

Ha cpegy opraHuaauuy BO3AeicTBYIOT BHYTPEHHNE W BHELIHWE (haKTopbl, KOTOPbIE BIUAIOT HA AeATemNb-
HOCTb OpraHM3auun U NpuHATHE pelleHnid. OpraHusauun credyeT YYUTbiBaTb BHYTPEHHWE BO3AEWCTBMA Ha
PYKOBOLCTBO W yrNpaBneHue NpoekTaMu, nporpaMmmamMi U nopTdensMu. BHYTPeHHSA cpefla COCTOUT U3 BHY-
TPEHHWUX 3aUHTEPECOBAHHbLIX CTOPOH M HAXOOWTCA NoA BNUSHUEM CTPYKTYPhI, KYNbTYpbl U NPOLECCOB OpraHu-
3aumu. K BHyTpeHHWM 3aMHTepecoBaHHLIM CTOPOHAM OTHOCATCS, MOMUMO MPOYero:;

- UneHbl PYKOBOASLLEro OpraHa;

- PYKOBOZMWTENW, WCMOMHAKLME PONb BragenbLueB PecypcoB UMM UHble OnepaTUBHbIE UMK DYHKLMO-
HanbHbIE POnu;

- CMOHCOpHI;

- MeHeXepbl NPOEKTOB, NporpaMM U nopTdenei;

- COTPYAHWKX OpraHu3auuu, Ha KOTOPLIX BMMAET NPOEeKT, MporpaMmma unu noptdens.

CTpyKTypa v KynbTypa opraHu3auuu BUsT Ha TO, KaKk OHa NPUHUMAET peLleHns, MHhOPMUPYET U Ha-
AensieT MOMHOMOYUSMW BHYTPEHHWE 3aUHTEPECOBaHHbIE CTOPOHbLI W WHble CTOPOHLI, 3a4eACTBOBAHHbIE B
yrnpaeneHuy npoekTamu, nporpammamu 1 noptdenamu. PykoBoACTBO npoekTamu, nporpamMmmamMuy u noptde-
NAMU OTpaxaeT CTPYKTYPY U KynbTYpy PYKOBOACTBA OpraHv3aumun, U B ero pamkax criefyeT HadensTb NonHo-
MOUYUAAMU BHYTPEHHUE 3aUHTEPEeCOBaHHbLIE CTOPOHLI U 06ecneynBaTb NOOAEPXKKY B YNPaBNeHUU NpUBNeYeHu-
eM 1 OXMOAHUAMWU BHYTPEHHWUX 3aMHTEPEeCOBaHHbLIX CTOPOH.

4.4 BHelwlHAA cpena

C nomMolLbio ynpaeneHus NpoekTamu, NnporpammamMu 1 NopTgensaMy BHELWHAS Cpefa opraHusaummn Bn-
S16T Ha cnocoBHOCTL OpraHM3aUMu peanuaoBbiBaTh Bbirodbl. K dhakTopam, KoTopble HeoBXoOMMO YUYUTLIBATh
BO BHellHe cpeae, OTHOCATCS, NOMUMO MpPoMEro:

- BO3MOXHOCTW U YTPO3bl, BO3HMKaIOLWME M3-3a IKOHOMWYECKMX, NONMUTUYECKUX, CoLManbHbIX, TEXHOMO-
rMYeCKUX, 3aKoHOAATENbHbLIX M AKONOTMYECKUX OrpaHUYEeHNUI;

- OXMOaHus U TpeboBaHUA rocyAapcTBEHHBIX UMW NPaBUTENLCTBEHHLIX OPraHoOB, KMMEHTOB, NOCTaBLLW-
KOB, NOAPSAYMKOB, MPOYNX AEMNOBbIX MAPTHEPOB U 06LECTBEHHOCTH;

- Mony4YyeHWe BbIrod OT pe3ynbTaToB, BbIXOAHLIX AaHHbIX U 3pdeEKTOB, 06pa30BaHHLIX B paMKax Npoek-
TOB W NporpamMmm Ans BHELIHUX 3aUHTEPEeCOBaHHbIX CTOPOH;

- MPOEKTbI C Y4acTUEM HECKONMbKUX OpraHW3auWii Kak cpeAcTBO B3aUMOOENCTBMS C YACTAMU BHELLHEN
cpenpbi.

4.5 BHegpeHue cTpaTerum

ODI’aHV‘ISaLlMFl MOXEeT YCTaHOBUTb CTpaTerno Ha OCHOBE CBOEW MUCCUW, BUAEHUA U (baKTOpOB BHYTPEH-
HEW N BHELUHEN cpenbl. PaboTta no peanuiauunn cTpaterum n ee uernen HasblBaeTcd BHeOpeHUeM cTpaTtermn.
CTpaTequecmx Lenemn opraHn3aumm MOXXHO OCTUYb NOCpenCcTBOM peannsauvn NnpoeKkTos, NporpaMm 1 one-
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paTMBHOW AeATenbHOCTM NUBO MX pasnuyHbIX kKOMBUHauWi. PucyHok 3 unmnocTpupyeT peanu3auunio cTpare-
MKW 1 Lenen 3a cyeT noptdens NpoeKkToB KU NporpaMm.

CTpaTternyeckumu Lensimu crieqyeT pyKoOBOACTBOBATLCS NP UAEHTUUKALUU MOTEHLMANbHBIX MPOEK-
TOB M NpOrpamMmm, KOTopble MOryT BbITb CrpyNNUMPOBaHLI B OOUH UMK Heckonbko noptdenen (cm. MCO 21504). K
dakTopam, KOTOpble OOIMKHbI Y4UTbIBATbCHA NpU BbiGOpe NPOEKTOB 1 NPOrpaMm, OTHOCATCH, MOMUMO MPOYEro:

- COOTHOLLEHWE PacxodoB W NonyvaeMblX BbIFo4,

- TUMNbI BbITOA;

- NpueMnemMbli YpoBEHb PUCKOB M MOABEPXEHHOCTU pUCKaM;

- COrMacoBaHHOCTb CO cTpaTerMyeckuMu Lensamu;

- Hanu4yve pecypcos;

- CPOKW BO3HWKHOBEHWA PAcXOdoB W NOMyYEeHWUsA BbIrom.

OpraHun3auns MOXeT OCyLLecTBNATL yNpaBneHue noptensamu, Ytobbi:

- cnnaHupoBaTth pacnpedeneHne pecypcoB U CPOKKU NOMyYeHUs BbIroa;

- OLEHWTb U CHM3UTb 0BLLYI NOABEPXEHHOCTb PMCKaM;

- CKOOPAWMHWPOBAaTb CPOKW BbINMOMHEHWSA NPOEKTOB, MPOrpamMM M MHON COOTBETCTRYOWeEN paboThl;

- MOMOYb OpraH13aLun B MPUHATAM aKTUBHbLIX M OCO3HaHHbIX PELUEeHWA B OTHOLWEHWM Bbibopa, onpeae-
NEeHWst NPUOPUTETA M 3aKPbITUS NPOEKTOB, MPOrpamMM U MHOW COOTBETCTBYOLLEN paboThbl.

OueHuTb

CnocobcTBoBaTL

-

BoamoxHOCTH,
yrpo3bl

Crparerus,
uenu

PaspaGotaTtb ¥

TpeboBaHus,

Bolirogbl 9KOHOMMWYECKHe
oBocHoBaHMA
o Onpe,qenmb"
MonyunTte
Moptdenwu,
nporpammel,
Wtoru, NPOEeKTHLI
BbIXOAHbIE _ Beimonnuts
OaHHble, Wi
pesynbTaThl

MpnmevyaHne — BO3MOXHOCTW U YrpO3bl pacCMaTPUBAKITCH C TOMKW 3PEHUSA CTpaTeruu.

PucyHok 3 — lNpumep BHeApeHust cTpaterum

4.6 KomnneKcHble noaxoabl K pykoBoaAcCTBY U ynpaBneHUro

Mpu hopMUPOBaHMK MBILLNEHMS W NOBeAeHWUa ANS PyKOBOACTBA M yNpaBreHUs NpoekTamu, nporpam-
MaMu 1 NopTgenami credyeT pyKOBOACTBOBATLCS OCHOBOMONaraWyMm KoHuenumamu. K aTUM KoHuenuusim
OTHOCATCS, NOMUMO MPOYero:

- cTpaTervyeckoe cornacoeaHue: crieqyet obecneynTb CBA3b NPOEKTOB, MporpamMm 1 noptdeneit co
cTpaternen 1 Lenamu opraHusaLum;

- nocTosiHHoe 06oCHOBaHMe: crieayeT UCNoMbL30BaTh NOCTOSTHHOE 3KOHOMUYeckoe o6ocHOBaHue, YTOObI
NoATBEPOWTL, YTO OXKMUOAEMbIE BbIrO4bl MOXHO MOMYyYUTh, 8 PUCKU CHU3UTL, a Takke 4Tobbl npekpatuTb pabo-
Ty, ecnu akoHomMu4yeckoe obocHoBaHue Gonee He NPUMEHUMO;

- Hagnexatllasa ocHoBsa: crefyet o6ecnevynTb cCopaaMepHOCTb M COOTBETCTBME OCHOB M Mep ANsi PyKo-
BOACTBA W yNpaBleHusi BbiNonHaeMoi paboTe, CBS3aHHBIM C HEH pUcKaM 1 NMpueMnemMomMy Ans opraHnsaunm
YPOBHIO pUCKa;
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- BOBMEYEHHOCTb M MH(OPMMUPOBaHNE 3aMHTEPECOBAHHBIX CTOPOH: criegyeT obecneynts COOTBETCTBUE
pe3ynbTaToB, BbIXOOHbLIX AaHHBLIX U 3dEKTOB COrMacoBaHHbIM NMOTPEOHOCTAM CMOHCHPYHOLLER OpraHu3aumm
W UX MPUHATUE 3aMHTEpPecoBaHHbEIMU CTOPOHAMU;

- yeTkme yHKUUKM 1 oBazaHHoCTK: cnegyeT obecneynTs onpegeneHne u pacnpegeneHme NomHoOMOYUI
1 OTBETCTBEHHOCTMU, a TakKe UX COrMacoBaHHOCTL M NMPOCMEXMBAEMOCTb Ha BCEX YPOBHAX NPOEKTa, Mporpam-
Mbl MM NopTdens;

- Hagnexallee nnaHWpoBaHWe W ynpasneHwe: criegyer Hagnexawum obpasom nnaHupoBaTts paboTty
W aKTVBHO OCYLLECTBMNATL yNpaelneHvWe KayecTBOM; CredyeT OpraHu3oBaTh OCYyLUeCcTBNeHWe paboTbl Takum
obpasom, 4yToObl MakcManeHO MOBLICMTE BEPOATHOCTE YCMexa B paMkax cpefbl NpoekTa, Nporpammbl UIu
noprdens;

- MOCTOSIHHOE YMyulleHWe: cnedyeT oTpaXKaTh ONbIT U NoNyYeHHble 3HaHWA B 6ase 3HaHWI opraHusauum,
KOTOpYI criegyeT caenatb JOCTYMNHON M MCMoNb30BaTh ANS AOCTWXKEHWS JanbHeWLWero ynyJlleHnsa peanuaa-
LMK MPOEKTOB, MPOrpamMm u noptdenen.

KomnneKcHbI NOAXOA K PYKOBOACTBY U yNpaBleHUto NpoekTaMu, nporpaMmmamu u nopTdensiMuy, BKM-
Yyas onucaHHble BbILEe KOHLUEeNuMu, JOMKeH cnocobcTBoBaTh:

- cosgaHuio obLero NoHMMaHus cTpaterui, Lenemn, NNaHoB U NepcrneKTMBHbIX NNaHOB opraHu3aunu;
pPasBUTWMH OPWMEHTALMKN Ha peanu3auunio cTpaTermyeckux Luenem;

NMpO3paYHOCTM M COrMacoBaHHOCTY BKITaA0B B CTpaTernvyeckne Lenw;

ynydieHuno obmeHa nHopmMaLlmen;

NMpO3paYHOCTM UCMOMb30BaHUA PECYPCOB M MPUYUH MCMONB30BaHWS PECYPCOB;

bonee AcHOMY NpefcTaBMeHUO Nporpecca 3a CYeT COrnmacoBaHHOW OTYETHOCTUM, CXEM NMPUHATKS pe-
LEeHWIA 1 Npoueayp pelueHns npobnem.

MNpumeHeHne yrnpasneHus NpoekTaMmu, NporpaMmmamMiu 1 NopTgensiMn B CO4eTaHNN C PyKOBOACTBOM MO-
xeT obecneqnTs PyKOBOASLUWE yKa3aHWs, OCHOBBI, MPOLECCHI M MHCTPYMEHThI AN NOMyYeHWs pe3ynsTaTos,
BbIXOAHbIX AaHHbBIX M 3(p(PEKTOB C Lenbio NONyYEeHNA 3annaHnpoBaHHbIX Beirod. lpumMeHeHne KOMMIeKcHoro
NoAxona MOXET MOMOYb MPW BHEAPEHUKM CTPaTerMu, Kak nokasaHo Ha pUcyHke 3.

5 CtaHpapTbl No ynpaBneH1o npoekTaMmu, NporpaMmMamMm U noptcgenamm

5.1 O6Lwmne nonoxeHUs

B ctaHgapThl Mo ynpaBneHW0 NpoekTamMu, nporpaMmamu 1 noptdensamu, paspaboTaHHble KOMUTETOM
MCO/TK 258, BxoOAaT HacTosAWwmMin cTaHaapT (06bLLmMiA cTaH4apT) U YeThipe Kno4veBbix cTaHgapTta (MCO 21502
«YnpaBneHue npoekTamu, nporpamMamMu 1M noptcensimu. PykoBoACTBO NO ynpaBneHwuw npoektoM», MCO
21503 «YnpaeneHWe nNpoekTamu, nporpammMamMu 1 noptdenamin. PyKoBOACTBO MO YNpaBNeHWo NporpamMmmony,
MCO 21504 «YnpaeneHue NpoekTamMmu, nporpaMmmamu u noptdenamu. PykoBogcTBo No ynpaBneHuto noprge-
nem» 1 MUCO 21505 «YnpaBneHue npoekTaMmu, nporpaMmamu 1 noptdensamu. PyKOBOACTBO MO yNpaBneHuo»,
KOTOpble OOMOMHAKT BCNOMOraTernbHble CTaHaapTel U cnoBapb (CM. pucyHok 4). [laHHbld nogpasgen coaep-
XWUT 0030p M YKazaHus No NPUMEHEHWD CTaHOAPTOR MO YNpaBnNeHWo NpoeKTamMu, nporpammMamMi 1 noptdens-
MW, @ TaKXKe pyKOBOACTBY UMW.

5.2 OG30p

5.2.1 KniwueBble cTaHgapThl

NCO 21502, cTaHgapT nNo ynpaeneHuio NpoeKTamMu, COAEPXKUT PYKOBOASALLNE yKa3aHWUA NO KOHLENUMam
1 NpakTUKam ynpasneHns NPOEKTaMu, KOTOPbIE UMEIOT 3Ha4YMMOCTb W OKa3biBaKT BNUSAHWE HA YCNELWHoe Nnpo-
BeAeHWe npoekTa.

NCO 21503, ctaHgapT No ynpaBneHuo NporpamMmmMmamMu, COAEPXKUT PYKOBOASALLME YKa3aHWUs N0 CO3AaHUI0
M OTCNEXNBAHUKD UHTErPUPOBAHHBIX KOMMOHEHTORB NPOrpaMmM U MOMyYeHWo BLITOA.

NCO 21504, cTraHgapT No ynpaBneHuo NopTdensiMu, COOEPKUT PYKOBOAALLME YKa3aHWsA No yrnpasne-
HUIO NopTdensiMM NPOEKTOB U NporpamM. B Hem paccmaTtpuBaeTcs noTpebHOCTh B eAMHOM Moaxoae K ynpas-
TNIEHWIO CTPaTerM4ecKMmM CornacoBaHneM NPOEKTOB, NPOrpamMm, NOpTdenen M MHOW COOTBETCTBYKLLEeR paboThbl.

MCO 21505, ctaHgapT No oCyLLeCcTBNEHNKD PYKOBOACTBA, COOEPXKUT PYKOBOASLLME YKA3aHMA B OTHOLLE-
HUKU MOBbILUEHHOW OTBETCTBEHHOCTM W MPO3PA4YHOCTM, @ TaKXKe CaHKUMOHWPOBAHWSA, PerynupoBaHus, npeno-
CTaBMneHWsi NONHOMOYMIA, HaA30pa U OrpaHUYeHns ynpasneHusa NpoekTamMmmn, NporpaMMammn U NopTdhensMu.
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KontekeT u koHuenuun (UCO 21500)

Crpatervyeckoe ynpasreHue npoekTamu,
nporpaMmamMu 1 nopTeensamm
(MCO 21505)

MeHemxmeHT noptdenei
(MCO 21504)

MeHemKMEHT nporpamm
(MCO 21503)

MEHE,EDKMEHT NPOEKTOB
(MCO 21502)

Cnoeaps (ISO/TR 215086)

PucyHok 4 — CTaHgapThl No ynpasneHWio NpoekTamu, nporpaMmMami v nopTdensMm

5.2.2 BcnomorartenbHble CTaHAAPThl U CNOBapb
BcnomorartensHele cTaHOapThl COAEPXAaT yKaszaHUs Mo MCMonMb30BaHUI0 Pa3NUYHbIX MPaKTUK MO ynpas-
NEeHWH NpoeKkTaMu, NporpaMmMamum 1 nopTdensamu.

lMpumep — UCO 21508 u UCO 21511.

BcnomoraTtenbHbli CTAaHAApPT MOXET NPUMEHATHCA B OpraHu3aLMu B OTHOLLUEHUW YIPaBNeHUs MPOeKTOM
WK1 NporpamMMon, ecnu Toro TpebyeT CTpyKTypa PyKOBOACTBA 3TOW OpraHn3aLlmu.

ISO/TR 21506 «YnpaeneHue npoektamu, nporpammamMmin n noptdensamn. Crnoeapb» onpenensiet TepMu-
Hbl, KOTOPLIE UCMOMbL3YKTCA B YNPaBneHUM NpoeKkTamMu, nporpaMmmMamMu, NopTensamMn U B COOTBETCTBYIOLLEM
PYKOBOACTBE.

5.3 MNpeumylwecTBa UCNONb30BaHMA CTaHOAPTOB NO YNpaBrieHWI0 NpoekTamMu, NporpamMmmamwm
u nopTtcenamm

5.3.1 Obwme nonoxeHusn

HecmoTps Ha Bonbluoe konuyecTBO CNOCOBOB BHEAPEHUSA ynpaBneHus NpoekTamu, nporpaMMamu u
nopTdhensiMy U COOTBETCTBYHOLLEIO PYKOBOACTBA, MCNONb30BaHWE CTaHOApTOB, padpaboTtaHHbix MCO/TK 258,
obecneyvBaeT CTPYKTYPHbIA MOAX04, KOTOPLIA MOXET NocnocobcTBoBaThL YBENUYEHWIO Bbirod. B gaHHoOM nyH-
KTe onucaHbl ocobble Bbirogbl oT ucnons3sosaHua MCO 21502, MCO 21503, MCO 21504 n NCO 21505. O6-
LiKe BbIroALlI OT UCMONB30BAHUA 3TMX CTAaHAApPTOBR BKMOYAKT B cebs, noMMMo npoyvero, obecneveHne obLue
1M BCEMWPHO NPU3HAHHOW CPaBHUTENbHON CUCTEMbl KOHLEMUWA, PYKOBOAALLMX YKa3aHWi, OCHOB U NPOLIECCOB
019 NPUMEHEHUS B yNpaBneHun npoekTamMmu, nporpaMmMamMu 1 noptdensimu, a TaKke B PyKOBOACTBE.

5.3.2 ¥YnpaBneHue npoeKkTamMu

MpeumywecTtsa ucnons3oBanna MCO 21502 ekntovaroT B cebsi, TOMUMO Npoyero:

- pacluMpeHue BO3MOXHOCTeW Ans npeobpasoBaHvs MOEW B matepuanbHble U HeMaTtepuarnbHble pe-
3ynbTaThl, BbIXOAHbIE AaHHbIe, 3P eKTbl U BbIrOAbI;

- MNOBLILIEHWE OPraHU3aUNOHHOW COCTOATENBHOCTU NOCPEACTBOM peanusauunuy NpoekTa;

- obecneyeHWe MHTErPMPOBAHHOTIO YNpaBneHns NNaHupoBaHWEM, Bbirogamu, obnacTtbio pacnpocTpaHe-
HWs1, pecypcamMu, rpacdmMkamMmu, 3atpatamMmu, puckamu, npobrneMamu, KOHTPONEM M3MEHEHWUs] Ka4ecTBa, BOBIe-
YeHWEeM 3aUHTEPECOBaHHbLIX CTOPOH, OOMEHOM MHOpMaUNeh, UBMEHEHUSIMK B OpraHu3aLmMm 1 obLlecTBe, OT-
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YETHOCTbI, UH(bOpMaLMen n OOKYMEHTaLWeRn, 3aKynkamm, NonyyYeHHbIMY 3HaHWAMM ¥ NMPOYUMI MPaKTUKaMn
no ynpaBneHuio NpoeKkTamu.

5.3.3 YnpaBneHue nporpaMmmon

MpeumyliecTsa ucnons3oeanus MCO 21503 BkntoyatoT B cebs, NOMUMO NpoYero:

- VHULUMWPOBaHMWE W KOOPAMHALMK NPOEKTOB, CNOCOBCTBYHOLWMX NOMYYEHUIO XXENAaeMbIX pe3ynsTaToB;

- nopaepxaHue HenpepbIBHOIO HaZA30pa 3a NPOeKTaMU, KOTOPbIE B COBOKYMHOCTU CNOCOBCTBYHOT nony-
YEHMIO XenaeMblX pe3ynsTaTos;

- NPOABWXEHWE NPaKTUK MeHeMKMeHTa ANs WHTErPMPOBAHHOIO YNpaBNeHWUs COOTBETCTBYHLLUMMK Mpo-
eKTaMu UNu MHBIMW KOMMOHEHTaMK MporpamMmel;

- YCUINEHWe CTpaTerm4eckmx NpenMyLLecTs 1 obecnevyeHne yCToONYMBbLIX U3MEHEHWI;

- obecneyeHune COOTBETCTBUA MEXKAY CTpaTerMen 1 pesynsrataMi 3a CYeT yrpaBneHus Bbirogamu;

- MOBLILIEHNE BOBNEYEHHOCTH 3aUHTEPECOBAHHLIX CTOPOH 3@ CYET CKOOPAWHUPOBAHHOTO OCYLLecTBe-
HWSA MPOEKTOB, NPOrpaMm U MHOW COOTBETCTBYHOLLEN paboThl;

- BO3MOXHOCTb NMOMNYyYUTh LEHHOCTK ANS OpraHu3auun.

5.3.4 YnpaBneHue noptdenammu

MpeumyecTtea ncnons3oeaHusa MCO 21504 sknroyaloT B cebs, NOMUMO NpoYero:

- BbIOOp NPOEKTOB 1 NporpaMm, CNocoBCTBYOLLKMX peannaaLm cornacoBaHHON cTpaTerun 1 Lenewn op-
raHusaumu;

- nogaepxaHue HenpepbIBHOIO HaA30pa 3a NPOoeKTamMu 1 MporpaMmmMamMim, KOTOpble B COBOKYMHOCTH CMo-
coBCTBYOT peanuaaunn CornacoBaHHOW CTpaTeruy v Lenem;

- (hbOpMUpPOBaHME CUCTEMATMHECKON METOOMKM BbIBOpa U paHX1MpoBaHUA NPOEKTOB, MpOrpaMmM 1 NopT-
henen 13 KOHKYPUPYILLKUX BO3MOXHOCTEN,;

- cO3[aHue WM cornacoBaHWe MPOEeKTOB, MporpaMM 1 noptdenen co cTpaternyeckuMmn LensiMn opraHu-
3auuu;

- MOSBIIEHWE COrMacoBaHHOCTU MeXOY PYKOBOACTBOM OpraHvM3auuu 1 ynpasrneHueM npoekTaMmun u npo-
rpaMmmMamu;

- MOBbILIEHNE COOTBETCTBUA MeX Oy CTpaTernei u pesynsrataMu, BbIXOOAHbIMW AaHHbIMK 1 achdekTamn
3a CYeT ynpaBneHus LLeHHOCTAMM U Bbirogamu.

5.3.5 PykoeoactBO

MNpeumyliecTsa ucnons3osanHus MCO 21505 skntoyatoT B cebs, NOMUMO NpoYero:
YETKYH OTBETCTBEHHOCT;
chopMUpOBaHUE NPO3PaYHOCTH;
NMOBbILLIEHWE BOBMEYEHHOCTN BHYTPEHHUX W BHELLIHUX 3aMHTEPECOBAHHBIX CTOPOH;
ynpaBneHue NoABepKEHHOCTLH OpraHu3aluu puckam;
YyeTK1e oOpraHn3aunoHHbIE LEHHOCTH, 3TUKY U MPOLECCHI.

5.4 OpraHusauuoHHble Mepbl No BLIGOPY CTaHAAPTOB

BuiGop ctangapTa(oB), npumMeHUMOoro(bix) AN KOHKPETHOW OpraHu3auuu, MOXET 3aBWCETb, NMOMWUMO
NMPOYero, OT HECKOMBKUX YCINOBWIA:

- CcTpaTernyeckux LUenein, KoTopblix HeobxoaMMo AOCTUYb;

- KONMUYecTBa BapMaHTOB OOCTWXEHUS CTpaTerMyeckux Lenein 1 KonnuyecTea NpoeKkToB U NporpamMm, Ko-
TOpble NoAAepPKMNBAKT 3TU LIenu;

- HeobXoaAMMOCTM MHTErpauuv AByX Unn Bonee NPoOeKToB, NPOrpamMm 1 UHbIX COOTBETCTBYOLWMUX paboT,
Kak BHYTPEHHWX, TaK N BHELUHMX MO OTHOLUEHWIO K OpraHu3auuu;

- cpefbl NpoekTa, KOTopas CYLLeCTBYET BHYTPU U 3a npegenamMm opraHusaLnm;

- CTPYKTYpbl PYKOBOACTBA OpraHu3aLmu;

- MOAXOO0B K OCYLLECTBMNEHNIO YNPaBNeHUs;

- KynbTYpbl U LEHHOCTW OpraHu3auunu;

- Mep oBecneyeHnsa pecypcos;

- [OOTOBOPHbIX OTHOLLEHWA.

BbiGop npUMeHMMbIX CTaHZAPTOB M UX BHEAPEHWEe B OpraHuW3auuu criefyeT OCHOBLIBATb Ha aHanuae
3TUX U UHBIX YCNOBWUIA, YHUKanNbHbIX Ana opraHusauun. B MCO 21502, MCO 21503 n MCO 21504 copepxarcs
npeanockLInkA Ana NPUMEHEHUs YNpaBneHUs NpoekTamun, NporpaMmMami 1 nopTensMu, KOTopbie NoOMOoratoT
BbIBpaTh U UCNOMb30BATL COOTBETCTBYHOLWME CTaHAAPTLI.
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Mocne Toro Kak opraHuWsauMsa onpeaenunack ¢ BbIGopoM nprMeHUMoro ctaHaapTa(oB), e cnegyeT 06-
paTUTLCA K CTaHdapTy no pykosogctey, MCO 21505, ytobbl BHeApWUTL OCHOBY AN NPOLECCOB, Npoueayp v
npakTuk, o6ecne4ynBaoLnX PYKOBOACTBO MPOEKTaMM1, NporpamMmmamMi U nopTdensMu, NpeacTaensiowmx co-
6ot cocTaBHyt0 YacTb 06Lero pykoBoacTea opraHusauuen.
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