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MNMpeaucnoBune

1 NOAMOTOBJIEH Accouuauven no ceptudpumkauyumm «Pycckuin Peructp» (Accounaums «Pycckuin Pe-
rmctp») coBmectHo ¢ OO0 «[lpoekTHas lMpakTvka» Ha OCHOBE COOCTBEHHOro MepeBoda Ha PYCCKUW S3blK
aHrMoA3bIYHON BEPCUM CTaHaapTa, yKasaHHOro B nNyHkTe 4

2 BHECEH TexHu4eckuM komuTeToMm no ctaHgaptusaunmn TK 205 «YnpaeneHue npoektammn»

3 YTBEPX[EH W BBELEH B AEWCTBWE MNpukasom ®enepanbHOro areHTCTBa MO TEXHUYECKOMY pe-
rynupoBaHuio u metponoruu ot 30 oktabpa 2023 r. Ne 1294-ct

4 HacToswmia cTaHgapT MAEHTUYEH MexXayHapogHoMy cTanaapty MCO 21503:2022 «YnpasneHue npo-
eKkTamu, nporpaMmmamMmu 1 noptdenamm npoektoB — PykoBogsLine ykasaHua No ynpasneHnio NporpammMon»
(ISO 21503:2022 «Project, programme and portfolio management — Guidance on programme management»,
IDT)

5 BBEJEH BIEPBbIE

6 HekoTopble NonoXeHUss MeXayHapo4HOro CTaH4apTa, yKka3aHHOoro B NyHKTE 4, MOTyT ABNATLCS 00bek-
TOM NaTeHTHbIX Npas. MexayHapoaHas opraHusauus no ctaHgaptusauum (MCO) n MexayHapogoHas aneKkTpo-
TexHuyeckaa komuccus (M3IK) He HecyT OTBETCTBEHHOCTM 33 MAEHTUMUKALMIO NOAOGHBIX NATEHTHLIX NPaB

lMpasuna npumeHeHUs Hacmosweao cmaHdapma ycmaHoeneHbl 8 cmamee 26 ®edepanbHoO20 3aKOHa
om 29 uroHa 2015 a. Ne 162-03 «O cmaHdapmu3sauyuu 8 Pocculickol ®edepauuu». MHgopmayus ob us-
MeHeHUSIX kK Hacmosiemy cmardapmy nybrukyemcs 8 exe200HOM (10 cocmosiHuK Ha 1 SH8aps mekyueao
eoda) uHghopmayUoOHHOM yKasamerne «HayuoHanbHblie cmaHOapmbly», a oghuyuanbHbIl Mekcm U3MeHeHUU
U ronpasok — 8 eXemMecsYHOM UHGOPMayUuOHHOM ykazamene «HayuoHanbHbie cmaHOapmbi». B cnyvae
nepecMompa (3aMeHbl) Unu OmMMeEHbI Hacmosweao cmaHdapma coomaemcmayruee yeedoMmneHue bydem
onybnukosaHo & bruxaluwem 8biflyCKe eXeMeCA4YHO20 UHOPMayUuoOHHO20 ykaszamens «HayuoHanbHbie
cmaHdapmei». Coomeemcmeyowas uHgopmayus, yeedoMIeHUe U meKCmbl pa3Mewarmes makxe 8 UH-
hopmayuoHHOU cucmeme obuiez0 Monb308aHUss — Ha oguluansHoOM calime @edepanbHo20 azeHmcemea rno
MEXHUYECKOMY peaynuposaHuo u Memponoauu e cemu MHmepHem (www.rst.gov.ru)

© 180, 2022
© Odpopmnerne. IBY «NHCTUTYT cTaHgapTuzauuny, 2023

Hactoawmnn CTaHOdapT HE MOXeT BbITb NONMHOCTLID UMW YaCTUYHO BOCMNpowu3BeneH, TupaxmposaH 1 pac-
NMpoCTpaHeH B Ka4yecTBe ocbuu,maanoro n3gaHuns bez pas3peleHna GJe,qepaanoro dareHTcTtBa Nno TeXHN4eCKo-
MY perynmpoBaHu n MeTponorum
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BBepgeHue

HacToawuii cTaHOapT CoOAepXUT PYKOBOAALLME YKa3aHWs Mo KOHUENMUUSAM, NPeAnockIKaM U NpakTUkam
ynpaeneHusi nporpaMmmamMi, KOTOpbIe BaXKHbl M BUSIOT HA Pe3ynbTaTUBHOCTL NPOrpamMm.

HacToawwii ctaHaapT npegHasHayeH Ansi NpMMeHeHUsa CnegyowmmMn CTOpOHaMu:

- UCMOMHUTENM, BbICLLIEE PYKOBOACTBO W NULA, 334eMCTBOBaHHbIE B CMOHCOPCTBE MPOrpamm;

- NWua, OCYLLEeCTBNSIOWME YNpaBneHne 1 y4acTByoLLMe B NporpaMmax;

- pa3paboTynkn HaluMOHamMNbHbIX CTAHOAPTOB U CTAaHAAPTOB NPEeanpPUATUIA;

- pa3paboTyrKky MEeTodOB W NPOLECCOB YNPaBNeHUsi NporpaMmmamMu.

HacToawwuii ctaHgapT MoxeT ObiTh afanTupoBaH AN yAoBNeTBopeHus notpeGHocTei noboi opraHu-
3auuu UNu nNuua, Ana ynyyweHnss NpUMeHeHns KOHLenuui, Npeanochbinok U NpakTUK yNpasBneHus nporpam-
MaMu.
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

YNPABINEHWE NPOEKTAMW, MPOTPAMMAMMW U NOPT®ENAMU NPOEKTOB
PyKoBOACTBO MO ynpaBneHUIo NporpaMmon

Project, programme and portfolio management. Guidance on programme management

Oata eeegeHna — 2024—06—01

1 O6nacTb NpUMeHeHUs

HacToAwui cTaHaapT COAepKUT pyKOBOASLIME YKa3aHUs Mo ynpasneHuo nporpammamu. OH npuMeHnM
AN BCEX TUMOB OpraHu3auuid, B TOM YMCNe rocyaapcTBEHHbIX UMK YacTHLIX, Mo6oro pasmepa U oTpacneson
NMPUHAAMNEXHOCTW, a Takke aAns NobbiX TUMNOB NPOrPaMm C TOYKW 3PEHUA UX CIIOXKHOCTH.

HacTodAwui cTaHgapT coaepxuT oblive onMcaHus COOTBETCTBYOLWUX TEPMUHOB, ONPEeaeneHnid, KoH-
LenuWiA, Npeanockinok U MpakTUK, BKMOYas (yHKUMUM U OTBETCTBEHHOCTb, (hOPMUPYHOLLME Hagnexallyo
NpakTUKy ynpasneHus nporpammami. OH He COOepXWUT yKkas3aHWiA OTHOCUTENLHO MpoLeccoB, MeToaoB U UH-
CTPYMEHTOB.

2 HopmaTuBHbIe CCbISTKK

B HacToswem CTaHOdapTe HOpMaTUBHbIE CCbIJTKM OTCYTCTBYHOT.

3 TepmuHbl U onpegeneHus

B HacTosLweM cTaHgapTe NPMMEHEHbI CriegylLlme TEPMUHbI C COOTBETCTBYHKLLMMUW ONPeaereHnaMu.

B uenax crangaptuzaumm MCO n M3K nogaoepxueaT TepMuHonormdyeckie 6asbl JaHHbIX NO Crenyo-
WM agpecam:

- WHTepHeT-nnartgopma oHnarH-npocmoTpa NCO, poctynHa no agpecy https://www.iso.org/obp;

- Onektponeans M3K, goctynHa no agpecy http://www.electropedia.org/

3.1 6a3oBbIN ypoBeHb (baseline): CnpaeoyHasa 6aza, c KOTOPOWR, B LIeNsX MOHUTOPUHIA U yNpaBneHns
COMOCTaBNAKTCH pe3ynbraThl AeATeNbHOCTY.

[ISO/TR 21506:2018, 3.5]

3.2 Beiroga (benefit): CozgaHHOe NpeuMyLLEeCTBO, LEHHOCTL UMW MHOE MOMOXUTENBHOE CNeACTBME.

[ISO/TR 21506:2018, 3.6]

3.3 pesynbrar (3nemeHT noctaBku) (deliverable): YHWKanbHbIA U NOAOAKLWMACS NPOBEPKE 3MEMEHT,
KOTOpbIV AOMKeH ObITh NpoW3BeaeH NyTem peanusauun npoekta (3.14) unu nporpammsl (3.10).

[MCO 21502:2020, 3.9, nameHeHo — gobaBneHo «Mnu NporpamMmbl»]

3.4 (kopnopaTuBHOE) pyKoBOoACTBO (governance): MpuHLUKMLI, NOMUTUKN U OCHOBBI, C MOMOLLbI KOTO-
PbIX OCYLUECTBMNSETCA PYKOBOACTBO U YNpaBNeHUe opraHnu3aune.

[ISO/TR 21506:2018, 3.25]

3.5 pykoBogsawumi opraH (governing body): ®usnyeckoe nuuo, rpynna unu opuandeckoe nuuo, oTee-
yarwLlMe 3a pyKOROACTBO (3.4) opraHn3aunei, opraHn3aLmnsiMi UNM YacTbio OpraHu3auuu.

[ISO/TR 21506:2018, 3.26]

3.6 achdpekT (outcome): MameHeHne, BO3HMKLLEE B pe3ynbTaTe MCMNonb3oBaHuA npogykTa (3.7) npoekta
(3.14) nnn nporpammel (3.10).

[MCO 21502:2020, 3.13, nameHeHo — AobaBNeHo «UNK NporpaMmbi»|

W3paHue ochmumnanbHoe
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3.7 npopykT (npoekTa) (output): CoBoKyNHble MarepuarnbHblie N HeMatepuanbHble pesynbsrarhl (3.3),
cocTaensawLLmne obwuin peaynstat npoekTa (3.14) unu nporpammel (3.10).

[MCO 21502:2020, 3.14 nameHeHo — AobBABMNEHO «UNK NPOrpaMmbI»|

3.8 noptdenb (portfolio): CoBokynHOCTb kOMMNoHeHTOB noptdensa (3.9
4yTobObI 0BNErYnTs yNpaBneHne UMY B LIENsX OCTWXEHUS CTpaTernvyeckux Lene

[ISO/TR 21506:2018, 3.42]

3.9 komnoHeHT noptdensa (portfolio component): MpoexT (3.14), nporpamma (3.10), noptdens (3.8)
WK MHasa CoOTBETCTByloWana paboTa.

[ISO/TR 21506:2018, 3.43]

3.10 nporpamma (programme): [pynna KOMMNOHEHTOB nporpammsbl (3.12), Hag KOTOPbIMU OCYLLECTBIA-
eTca CKOOpAVHWPOBaHHOE YrpaBneHve Ans nonyyeHns Beirog (3.2).

[ISO/TR 21506:2018, 3.50]

3.11 Bbiroga nporpammsbl (programme benefit): Nogaatowwminca oueHke addpekT (3.6), nonyyaemsiin 3a
CYeT ynpaeneHWs BCEMK B3aMMOCBA3aHHBIMW KOMMNOHEHTaMK NporpaMmel (3.12) ona AOCTUXKeHWs cTpaTtery-
YeCKMX W OnepaTUBHLIX Lienei.

[ISO/TR 21506:2018, 3.51, 13aMEHEHO — «KOTOPbIA paccMaTpuBaeTCs 3auHTEePeCOBaHHbIMU CTOPOHAMM
Kak NpevMMyLLecTBO U cnocoDCTBYET AOCTMKEHUIO Lenei nporpaMMbl» 3aMeHEeHO Ha «MnoryyYaemblid 3a cqeT
yrnpaBrneHus BCEMY B3aMMOCBA3aHHBIMW KOMMOHEHTaMI NporpamMmmbl Ans AOCTUMXKEHWA CTpaTermyecknx 1 one-
patuBHbIX Lenen»)

3.12 koMNOHEHT NporpaMMel (programme component): MpoekT (3.14), nporpamma (3.10) unu nHas
cooTBeTCTBYIOLWasa paboTa.

[ISO/TR 21506:2018, 3.52]

3.13 ynpaBneHue nporpammoi (programme management): CKkoopAMHUPOBaHHas AeATeNbHOCTL Mo
PYKOBOACTBY W yNpaBreHUio 3a NnonyyYeHreM BeisiBeHHbIX Beirof (3.2) v pesynbsratos (3.3).

[ISO/TR 21506:2018, 3.54]

3.14 npoekT (project): BpemeHHoe ycunue Ans OOCTUXEHUS OOHOW UMW HECKONbBKUX OnpeneneHHbIX
uenemn.

[MCO 21502:2020, 3.20]

3.15 ynpaBneHue npoekTom (project management): CkoopanHupoBaHHas AesTenbHOCTb MO PyKoBOA-
CTBY W YNPaBneHWto 3a AOCTVKEHUEM COMMacoBaHHbIX Lienen.

[MCO 21502:2020, 3.24]

3.171 cnoHcop (sponsor): [lULo, OTBETCTBEHHOE 3a NOMYYEHUE PECYPCOB U aAMUHUCTPaTUBHLIE pelle-
HWS C Lenblo JOCTKEHUS ycrnexa.

[ISO/TR 21506:2018, 3.78]

3.18" 3auHTepecoBaHHasA cTopoHa (stakeholder): Jluuo, rpynna vnu opraHu3auusi, 3aMHTepecoBaH-
Hble, cnocobHble MOBAMATE UMM OKas3aTbCH Mof BMMAHWEM, BOCMpUHMMaloWmMe cebs kak Haxogsdwuecs nog
BnusHMeM nboro acnekta npoekrta (3.14), nporpammbl (3.10) unu noptdens (3.8).

[ISO/TR 21506:2018, 3.79]

), CrpynnupoBaHHbIX BMeCTe,
n.

4 KoHuenuun nporpamMmm 1 ynpasrieHMe nporpamMmmamm

4.1 O6LWwMe NoNoXeHus

B naHHOM nogpasgene onucbiBakdTCA KOHUENUWMW nporpaMm U ynpaeneHune nporpaMmmamu. OH coaep-
AKUT pyKoBOgALWKME YKa3aHWA OnAa UCNONHUTENbHbIX DyKOBOJJ,MTeJ'IBPI W BbICLLEro pykKoBOoACTBa O TOM, KakK cne-
AYET UHTErpUpoOBaTh ynpaereHue nporpaMmMmamMmn B opraHM3ayum nnn opraHn3auumax.

4.2 KoHuenuMu nporpamMmm

4.2.1 O6wuMe nonoxeHun

B naHHOM MyHKTE OMUCLIBAKOTCHA MOHATME MPOrpaMm, Lenb NporpamMm, UX CO3LaHue, cornacoBaHue,
CTPYKTYpa U 3aUHTEPECOBAaHHbIE CTOPOHLI.

4.2.2 XapakTepucTUKKN NporpamMmmbl

[Mporpammbl MoryT 6bITh CTpaternyeckumMu, npeobpasywmMn unu paboynmMm M MMeTb OOHY UIK He-
CKOINbKO CNEeAYLWNX XapaKTePUCTUK:

' Quwubka opuauHana 8 Hymepayuu.
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- MPOrpaMmbl COCTOAT U3 KOMMOHEHTOB NPOrpamMm, KOTOpble HE3aBUCKMMbI ApPYr OT Apyra unu B3avMmMmoc-
BA3aHbI MexXay coboi;

- nporpaMmel obecneuynBaT 3heKkTsl UMK BbITOAbI A5 3aUHTEPECOBAHHLIX CTOPOH U cnocobeTByT
OOCTUXEHWUIO CTpaTern4yeckux, npeobpasynlmx unn paboymnx Lenen;

- nporpaMmmel 06rnagalT YPOBHAMU CMOXHOCTU M HEONpPeAeneHHOCTH, KOTOPLIMU HeoBXxooMMOo yrnpas-
NSATb U KOTOpPble HEOBXOANMO, MO BO3MOXHOCTU, CHUXATh.

[MOHATUA CNOXHOCTM U HEONPELENEeHHOCTU NPUMEHWUTENBHO K MporpaMMam MOryT BKNoYaTh B cebsi:

- HeYyeTKue W HeonpefeneHHbIe Lenu, KOTopble OOMKHbI BbITb AOCTUTHYThI, KOHTEKCT W UHbIE BHELLIHWE
hakTopsl;

- KOHTEKCT U WHble BHelLHWe (hakTopbl;

- couManbHYyH, NONUTUYECKYH, SKOHOMUYECKYHD, OPUANYECKYH) OUHAMMWKY U OMHAMUKY YCTOMYNBOCTH;

- TEXHOMOTrM4Yecknue acnekThl;

- OrpaHVWyeHus, Hanpumep, BO BDEMEHU, pacxodam, Ka4ecTBY 1 pUcKam;

- B3aMMO33aBUCUMOCTb U MHTErPUPOBaHHOCTbL KOMMOHEHTOB NPOrpaMmbl;

- INOTUCTUYECKKME BOMPOCHI;

- pasnuyHble TOYKM 3PEHUS U OXKUAAHWSA 3AaMHTEPECOBAHHbIX CTOPOH.

4.2.3 Uenb nporpamMmmebl

Cnepyer, 4ToObl Lenb NporpaMmbl COCTOANAa B TOM, YTOOLI NMony4yuTh 3dpdpekTsl U peanu3oBaTh BbIro-
Obl, KOTOpPbIE COrMAacylTCA CO CTpaTerMyeckMmmn n pabodmmm UensaMm n KOTopble HEMNb3A peann3oBaTb, €Cnu
yrnpaenATe KOMMNOHEHTaMK NporpamMMbl Mo OTAENLHOCTU. Takke NMporpaMma MOXeT UMETb Takue Lenu, Kak
noBbllLeHWe 3EKTUBHOCTUN, CHUKEHUE YIPO3 M peanu3auuns BO3MOXHOCTENR.

4.2.4 CozgaHue nporpaMmmbl

Mpwu cozgaHuu NporpaMmel crieqyeT y4uThiBaTh Crieayrolive BUabl 4EATENBHOCTY!

- pa3paboTka obLero Nnogxoaa K yrpaBneHWo KOMMOHEHTaMKU MPorpamMmMel;

- ynpaBneHue B3rnsgamMv U MHTepecamMmun 3auHTEPecoBaHHbIX CTOPOH (cM. 6.4.8);

- WH(POPMUPOBAHUE O BHYTPEHHUX W BHELUHUX acnekTax nporpamMmel;

- ynydlleHWe Nony4YeHns Bbirod, B YaCTHOCTU NPU NNAaHWPOBAHWW PaHHEro nonydeHus Boirog (cMm. 6.6);

- ONTMMW3ALMS MCMONb30BaAHUA PECYPCOB B paMKax KOMMNOHEHTOB nporpaMmsbl (cM. 6.4.5);

- ONTMMWU3ALMs pacxodoB, rpaduKoB U kadyecTBa (cM. 6.4.6, 6.4.7 1 6.4.4);

- ynpaBneHue puckamu 1 npobnemamu nporpaMmmel (cm. 6.4.2);

- KOOpAMHMPOBaHWE W COrMacoBaHMe KOMMNOHEHTOR Nporpammbl (cm. 6.4.2);

- NoaJep:Ka 3KOHOMUYeCcKoro 0boCHOBaHUS, KOTOPOe OnpeaensieT Lenu Nporpammel;

- UOeHTUMKaLMA BbIrod, KOTOPbIE peanuaylTcs 3a cYeT YNpaBneHUs OTAENbHbIMA KOMMOHEHTAMU B
KadyecTBe nporpammbl (cMm. 6.6);

- COrnacoBaHWe C OJHOW UMW HECKONBKUMU CTpaTerMyeckumm, npeobpasyowmim n pabounmm Lensamu.

Mpw co3gaHuu NporpamMmmbl 3HAYEHUE MOXET MMETb OpPraHU3auMOHHBLIA PUCK UMW HEONpPEEeNeHHOCTh.
AcCnekTbl, KOTOpble HEOBXOOUMO YYECTb:

- YPOBEHb CMOXHOCTH (cM. 4.2.2);

- YPOBEHb pUcKa, CBA3AHHOTO C AOCTWXEHUEM Lienei nporpamMmMbl U NOTEHUWANbHBIMUA U3MEHEHUAMU,

- HeoBXOAMMBbIA YPOBEHb OPraHU3aLMOHHbIX U3MEHEHWUN;

- YpPOBEHb pUCKa, CBSAI3AHHOTO C HEODOX0O4MMBLIMU pecypcamu.

4.2.5 CornacoBaHue nporpammel

[MporpamMmbl MOTYT cO3aBaTbCs B OAHOW OpraHvM3alyuy, B paMmKax HECKOMNbKUX OpraHu3auunii unu B pam-
kax noptdpens. MporpaMmmbl cnegyeT COrMacoBLIBaTL C OCHOBOW pyKoBOACTBa. [puMep cornacoBaHusl Npo-
rpaMmbl NPUBEAEH HA PUCYHKE 1, KOTOPLINA UNIKCTPUPYET KOHTEKCT M Cpeny, B KOTOPLIX MOXET CYLLEeCTBOBATL
nporpamma. CrnegyeT UCnonb30BaTh CTpaTErMi opraHmM3auunm, 4Tobbl U OeHTUdULMPOBaTh, JOKYMEHTUPOBATL
M OLeHUTb BO3MOXKHOCTHU, YIpO3bl, cNabble U CUMbHbIE CTOPOHbI, KOTOPLIE CNOCODOHLI MOMOYL B MPUHATUM OCO3-
HaHHbIX AeAcTBUIA. [lanee BbIGpaHHbIE BO3MOXHOCTU U YrPo3bl MOXHO M3yunTh U 0DOCHOBATL WM B pe3ynsrate
MHULMKMpOBaTh nporpamMmy. lNpegnonaraeTcs, YTo NPOAYKT nporpaMmbl obecnevat nonyyeHne apekToB, Ko-
TOpble OOIMKHbI peanu3oBaTh BbIrOA4bl ANA CMOHCUPYHOLLUX OpraHu3aLnii, a Takke BHYTPEHHUX UM BHELLIHUX
3aMHTEPECOBaHHbIX CTOPOH.
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BHelwHAa cpena
OpraHusauuoHas cpega
CW PykoBoaALLuii
—___ CTOpOHb! _~ opraH
Cpefia pyKOBOACTBA OpraHusaumm
Crparerus, BosamoxHocTh,
uenu yrposbi
" PykoBOACTBO NpoekTamu,
nporpamMmami 1 NopTensmMu TpeGoeaHus,
< Boirogsi 3KOHOMMMYECKHE
obocHoBaHKA
N
i Moptdenu
OnepauMoHHas
[eATensHOCTb MporpaMmel
MpoekTbl
A
Wtorw,
BbIXOAHLIE T
AaHHble, |
pesynbTaThl
MpumevaHue — [yHKTUPHEBIE NUHUKM OT Bnoka «onepauMoHHas OEATENbHOCTbY YKA3blBAKOT Ha TO, YTO 3Ta

AesATEeNbHOCTE MOXET PacrpoCTPaHATLCA Ha NPOeKThbl, NPorpamMmmel U NopTdeny (NyHKTUPHbIE NMHWK MOXHO Ha3biBaTb
«MHaa COOTBETCTBYKOLWAA pabotar).

PucyHok 1 — lNMpumep cornacoBaHusa NporpamMmMbl B paMKax KOHTEKCTa opraHusaLmm

4.2.6 CTpyKTypa nporpamMmmeil

B nporpammy cnenyeT Bkno4daTh, MO MEeHbLUE Mepe, ABa KOMMOHeHTa nporpammbl. CTPYKTypy npo-
rpamMmbl criefyeT NpoeKkTupoBaTh TakuM obpasom, 4Tobbl OHa OTpakana Takve acnekTbl, Kak Heobxoaumble
3o heKTEI U NPOAYKTHI, XapaKTep U CNOXHOCTb paboThl, TUMNbLI HEOOXOAMMBLIX KOMMOHEHTOR U XapakTepucTUKN
opraHusauuu, OCcyLecTBAALWEN NporpamMmmy.

Ha pucyHke 2 nokasaH npuMep CTPYKTYpbl MporpamMmMbl, B TOM YMCHE B3aWMMOOTHOLUEHWA MEXOY KOMMO-
HEeHTaMu NMporpamMmmMbl, TAKMMW KaK NPOEKTLI, MporpaMmMa M 1Has cooTBeTcTByoLWasa paborTa.

M punmed4yaHune — WHas COOTBETCTBYHOLAA paGOTa MOXET BKMNOYaTh B ceba 0eaTenbHOCTh, KOTOPYH OCyLllecT-
BINAKT beHKLlIAOHaJ'IbeIe W onepaTtuBHbIEe NoapasgeneHna, nogaepxuearllne nporpaMmmy U ee KOMNOHEHTbI.
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OpraHusauus
Moptdbens MpoekT Mporpamma
I
Moptdrens Mporpamma MpoekT WHas pabota
MpoexTt WHasn pabota

]
Mporpamma [ Mpoekt ] [MHaﬁ paGOTa]

PucyHok 2 — MpumMep B3anMOCBA3M MEXOY NPOEKTaMu, MporpaMmMamMy U nopThensmm

4.2.7 3auHTepecoBaHHble CTOPOHbLI NPOrpaMmsbil

3avHTepecoBaHHLIE CTOPOHLI NPOrPaMMbl MOTYT:

- HaxoOWTbCA Mo BAUAHWEM NporpaMmbl, ee aheKToB, NPOAYKTOB UMK PE3YNbLTaToB;
- BNUATL Ha Nporpammy, ee apdeKTbl, NPOAYKTEI UMK pe3ynkTaThl;

- UMEeTb OXMAAHUS OTHOCUTENLHO NporpamMMel, ee adeKToB, NMPOAYKTOB UMK pe3ynsTaToB.
K 3anHTepecoBaHHbLIM CTOPOHaM NPOrpamMMebl MOTYT OTHOCUTBLCA:

- CMOHCOpPLI;

- Bnagenbusl BusHeca;

- rpynna no peanu3auuu nporpaMmmbl;

- BHYTPEHHWE W BHELLHME NapTHepPbl U OpraHu3auuu;

- KroYeBble (PyHKUMOHAambHbIE FPYMNbI;

- BCnoMorarenbHble rpynnbi;

- ohuc ynpasneHusa nporpaMmmon;

- nonb3oBaTenu.

4.3 KoHuenuuu ynpaBneHus nporpamMmmon

4.3.1 ObwKe nonoxeHus

[aHHbIM NYHKT onucbiBaeT ynpaeneHve nporpamMmmon, ee Uenb U XMU3HEHHbIA LUKD.

4.3.2 YnpaBneHue nNporpamMmmomn

YnpaeneHue nNporpaMmMon MOXeT BkM4daTe B cebsa BuAbl OeATENbHOCTU, KOTopble Heobxooumbl ons
BbINOMNHEHWA TpeboBaHWI CNOHCOPOB nporpammbl. Cnenyert, 4Tobbl 3TK BUABI OEeATENLHOCTH, obecneynsanm
cornacoBaHHbIN Noaxon U BkNYanu B cebs:

- YyCTaHOBMEHWe opraHn3auuu nporpaMmmel;

- paspaboTka u BHegpeHMe OCHOBbI PYyKOBOACTBA U yNpaBneHus nporpaMmmMo;

- 3anyck, koopauHauusa 1 cornacoBaHWe KOMMOHEHTOB MPOrpamMmel;

- ynpaBneHue NporpaMmoi s OOCTWDKEHUS Lenen, nonydeHus apdeKkToB 1 Beirod (cM. 6.5);

- ynpasreHne BOBIEYEHHOCTbI0 3aMHTEPECOBaHHbIX CTOPOH;

- ynpaBneHue puckamu 1 npobnemamu nporpaMmmel (cm. 6.4.2);

- KOHTpOInb M3MeHeHWIA B Da30BOM ypOBHE nporpammbl (cM. 6.4.3 n 6.5);

- ynpasneHne uHTerpaumen yHKUMOHUPOBAHMA KOMMOHEHTOB NporpaMmbl;

- ynpaBneHue obmeHoM MHopmMaumnen;

- ynpaBneHue 0bnacTbi pacnpocTpaHeHus, pacxoaamu, rpadoukom, pecypcammu U Ka4yecTBOM;

- ynpaBsreHue pecypcamu B pamKax KOMMNOHEHTOR NporpamMmbl.

YnpaeneHue nporpaMmMon MOXET NO3BONUTb NofyyYyeHne AByX TUNOB Bbiroa:

- BHYTPEHHMWE BbIroAbl, KOTOpPble OPMUPYIOTCA 3a CHEeT ynpaBrneHuss KOMNOHeHTaMu NporpaMmbl B BUae
WHTErpPUPOBAaHHOIO KomMnnekca Mep;
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- BHELLHWE BbIroAbl, KOTOPbIE CNOCOBCTBYHOT AOCTUKEHWIO CTpaTernyeckux, npeodbpasyrowmnx unu pado-
YUX Lenemn.

Buiroakl, MaTepuansHble UNM HeMaTepuanbHble, MOryT ObiTb peanu3oBaHbl Kak B TEYEHWUE XKU3HEHHOMO
UMKna nporpaMmbl, Tak U nocne 3aBepleHnsa nporpamMmmel. [lporpammy crnegyeTt opraHn3oBaTh W CRNaHupo-
BaTb Takum obpazom, YTobbl Nony4YnuTb 3hdeKTsl U peann3oBaTh BhIFOAbl MakCUMansHO BLICTPO.

4.3.3 Uenb ynpaBneHWA nporpaMmmon

Llenb ynpaBneHus nporpammMoi COCTOUT B TOM, 4T0oObl 06ecneynTb CormacoBaHHbIA NOAXOA B OTHOLLE-
HUK cnegyoLnx acnekToB:

- OXBaTa CNOXHOCTWU U HeonpegeneHHOCTU B KOHTEKCTE NporpaMMel;

- obecne4yeHus NHBECTUPOBAHMSA B KOMMOHEHTBI NPOrpamMmbl;

- corfacoBaHus co cTpaterMen opraHusaunmn u npuemMnemMslM YpoBHEM PUCKOR;

- ONTMMM3aL UK TEXHUYECKUX BO3MOXKHOCTEN W NMPON3BOAUTENBHOCTH OpraHn3auuu;

- obecne4yeHuns BbIroa OT MHBECTUPOBAHWUS;

- naeHTudUKaumMmM 1 ynpaBneHns MHTepecaMmm CTOPOH.

OpavH npumep BHEAPEHWS cTpaTeruy opraHusauum 1 NonyyeHus BLIrod B pamMkax nporpaMm U COOTBET-
CTBYIOLLMX NPOEKTOB NPUBEAEH HA PUCYHKE 3.

OueHnTb

Cnoco6cTBOBaTH BoamoxHocTu,

yrpossbl

Crparterus,
uenu

Paspatoratb !

TpeboBaHus,

Brirogp! 3KOHOMWYECKue
o6ocHoBaHUs
4 OnpenenuTs {
MporpaMmbl
Mony4uTb

MpoekTbl

BbINONHWTL

Wtoru, \
BbIXOOHLIE \ %
OaHHble, i
pesynbTaThl

MpumedaHue — BO3MOXHOCTUA U Yrpo3bl pACCMATPUBAIOT C TOYKM 3PEHUA CTPaTernm
PucyHok 3 — MpuMep BHEOPEHWsI CTPaTErMK B paMKax NporpaMM 1 COOTBETCTBYIOLMX NPOEKTOB

4.3.4 )Ku3HeHHbIN UMK NporpaMmmbl

Mporpammy criegyet HadMHaTh C MOMEHTA NPUHATUS PELLEHUS O ee 3anycke WK B COrMacoBaHHbIA CPOK
ee Hauana, B 3aBMCUMOCTM OT TOTO, Kakasa faTa HacTynaeT paHble. MporpaMMmy criefyeT 3aBepluaTh, Korga
NMPUHUMAETCA peLleHne O ee 3aBepLUeHUM UMK KOr4a corfacoBaHa AaTa ee 3aBeplueHus, B 3aBUCHMOCTU OT
TOro, Kakas Jata HacTynaeT nos3xe.

K npuymHam 3aBepLleHns NporpaMMbl MOFYT OTHOCUTLCS CreaytoLine:

- obnacTtb NpUMEHEHUsI NPOrpaMMbl MCHEPNAHA;

- Borblle He TpebyeTca KOOPAWHUPOBAHME B3aUMOCBA3aHHbIX KOMMNOHEHTOB NPOrpaMMel;

- OOCTWXKEHWe Bbirog 6ornee HEBO3MOXKHO MK He TpebyeTcs.

MporpamMy criefyeT pa3fenuTb Ha 3Tanbl ANS opraHvM3auny, ynpasrneHus 1 MHTerpaumm KOMNOHEeHTOB
nporpammbl, KOTopble obecneyneatoT nonyyeHne acphekToB 1 BLIroa,.
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5 MNpeaBapuTenbHble YCNOBUA yNpaBrneHUs NPorpaMmon

5.1 06 KMe nonoxeHuUs

ﬂaHHbllﬁ nogpasgen cogepXut pykKoBodAllMe yKa3aHuA O5A MCMNOMTHMTENEN N BbICLIEro pyKoBoOACTBa
OTHOCUTENBbHO NpeaBapuUTenbHbIX YCJ'IOBV'II:’I, KOTOpble crnefyeT ydecCTb nepe BHeApeHUeEM ynpaBrneHua rnpo-
FpaMMOﬂ B OpraHun3aunn U B paMKax ee cpeacTB obecneuyeHus.

5.2 OueHka noTpebHOCTU B ynpaBneHUn NporpamMmmon

MpuHUMas pelleHWe O BHegpeHUU yrnpaBneHus nporpaMmMol B opraHusauuu, cnegyeT yuyuTelBaTh ee
CcrnocoBHOCTb MHTErPUPOBAThL WHYK COOTBETCTBYHOLYH paboTy M noTteHuMan AN BHEOPEHWS M3MEHEHWN.
dakTopkl, KOTOPbIE CNEAyeT YYUTLIBATL NMPU OLEHKe NOTPEBHOCTKU B yNpaBneHUu nNporpamMmmMoi, MOryT BKIHO-
yaTthb B cebs cneaywollee:

- BNUAHWE Ha PYKOBOLCTBO B OpraHM3auuu;

- COrnacoBaHWe co cTpaTerMyeckummn u pabounmu Lensamu;

- CTPYKTYpa, 3penocTb U KynkTypa opraHu3auuu;

- cnocobHocTb paboTaTh BHE rpaHu1L opraHM3aLmy U B UX npegenax;

- BNUSIHWE OpPraHU3aUMOHHbIX U3MEHEHWI, KaK BHYTPeHHee, Tak U BHellHee,;

- Hanu4yne YernoBeYECKUX PECYPCOB, a TAKXKEe UX 3HAHWS, HABLIKW U CNOCOBHOCTHY;

- BNMsiHWE Ha BoaXeT,;

- ycunus, HeobxoauMbIe ANA BHEOPEHUS.

B ob6ocHOBaHWM HA OpraHU3aLUOHHOM YPOBHE CrieyeT yuUThIBaTb NOTPEBHOCTE, PUCKW, BLIFOAbI, HEOD-
XOOMMBbIE PECYpPChI, @ Takke Kakum o0bpa3om npennoXeHHoe BHeAPEHWE ynpasBrneHus nporpaMmMoin cornacy-
€TCcs CO cTpaTerMdeckumu 1 pabounmu Lenamm opraHusauunn. OLeHKy BHeApeHUs ynpaBsneHus nporpamMmmoin
MOXHO MPOBOAWTL C TOYKWM 3pEeHUs credyrLuX acnekToB:

- BOBMEYEHHOCTW 3aUHTEPECOBaHHbIX CTOPOH W yrpaBneHue uMmu;

- nNponopuMoHanbHbIX MHEHUWA U UHTEPECOB CTOPOH;

- BHYTPEHHEro 1 BHellHero obmeHa nHdopmMauumei;

- UCMNOMNb30BaHWe pecypcos;

- opraHusauMoHHon adpPeKTUBHOCTK;

- brogxeTa, rpaduka U Ka4yecTBa;

- HeoBXOAMMbIX HaBbIKOB;

- BUAMMOCTHU U yNpaBneHus puckamu;

- ynpaBreHUs CrOXHOCTLIO;

- cornacoBaHWs NporpaMmbl, KOHTPOMAA M OTYETHOCTW MO KOMMOHEeHTaM NporpaMmbl M CBA3@HHbLIM C
HUMMW 3aNeMeHTamM;

- NonyYeHusi BbIroa.

ObocHoBaHWe ONsA BHEAPEHMA YNpaBleHUsa NporpaMmon B opraHu3aunm cnegyet AOKYMeHTUpoBaTh B
COCTaBe 3KOHOMMWYEeCKOro 060CHOBAHWS UMW MHOMO aHanorMYHOro 4OKYMEeHTUPOBaHHOMO aHanumsa.

5.3 BHegpeH1e ynpaBneHus NporpaMmmMon B opraHusauyusax

Mpu NNaHUPOBaHUW BHEAPEHWS YNpasneHusl NporpaMMoi BeiCLLEMY PYKOBOACTBY CneayeT yYuThiBaTh:

- ynpaeneHne HeoBX0OUMOCTLID COrMacoBaTh NPOrpaMMbl CO CTpaTerveid opraHn3aLuni;

- MHBecTMpoBaHue B HeobxoanmMble hMHAHCOBLIE M AOMONHUTENbHbLIE PECYPChI;

- HeobxoOMMOCTb B 0BCYKOEHUU, UHBECTUPOBaHUW U pacnpedeneHMn pecypcoB B paMKax opraHusa-
unu;

- YCWUNMS PyKOBOACTBA, HeoOXogMmble NS OCYLLEeCTBNEeHW MOHUTOPUHIA M KOHTPONS Nporpammbl U ee
npegnonaraemMbiMy BbIrogamMu;

- NoTpebHOCTb B KoOpAWHAUWM 1 0O6MeHe MHOPMaLMe, BHYTPEHHUX U BHELUHWUX, B NOAAEPKKY Mpo-
rpammel;

- HeoOXoOMMOCTb YNpaBeHUs U3MEHEHMSMU U CIIOXKHOCTbLIO;

- KOHMNWKTBLI MPU MHTErpauun ynpaeneHus npoektamMmu 1 nporpaMmmamu;

- KOHMMNUKTYIOLLUE NPUOPUTETHLIE 334341 OPraHU3aLUMOHHBIX U ONepaTUBHbLIX (DYHKLWIA;

- OpraHu3auUWOHHbIE CIOXKHOCTM B OTHOLUEHWM KYNbLTYPLl, HABLIKOB U reorpadMyeckoro MecTononoxe-
HUSA.
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5.4 PykoBogcTBO nporpamMmon

Mpwn cornacoBaHWK ynpaBneHUsi NporpaMMoii cnegyeT y4uTbiBaTe PyKOBOACTBO opraHu3aumu. Cnegyer,
4yT106blI 3TO cornacoBaHWe UMeno cTpartermyeckoe obocHoBaHMe M B3aMMOCBA3b CO cTpaTterven. lNpu cTpa-
TErM4eckOM COrnacoBaHWM YMNpaBreHus MporpamMmMoin crieqyeT OOCTUraTb B3aMMOBLITOOHbIX pe3ynbTaTtoB B
pamMKax oOpraHu3aLuy Unv y4acTBYHOLLUX OpraHu3auunii.

Cnepyer, 4Tobbl cMcTEMbI, MpoLeaypbl U npouecchl 6biNKM cornacoBaHbl HA2 OPraHU3aLUOHHOM YPOBHE.
Opranunsauuv cnefgyeT onpefennTb, Kak M KakMe pecypcbl ByoyT BblAENeHbl AN yNpPaBneHus MU KOHTPOns npo-
rpaMmMoKr U ee KOMMOHEHTaMM, YTOBbl BO3HWMKIN BO3MOXHOCTU ANs 3¢h(heKTUBHOCTU U COrMacoBaHus.

YnpaBneHue nporpaMMoi crieyeT cornacoBartb C pyKOBOASALEN opraHu3aumein unu noptdgpenem. Cne-
ayet, 4Tobbl cormacoBaHue ynydllano ynpasfeHue W peanusauuio nporpaMmbl, a Takke cnocobcTsoBano
Nony4YeHWo OOMNOMHUTENbBHBIX BLIFOA €€ OTAENbHBIMU KOMMOHEHTAMMU.

YcTOM4YMBOCTL MpOrpamMmMbl M €e KOMNOHEHTOB B OpraHn3auunmn cnegyer cornacosaTbk NOCPEACTBOM pery-
NMPOBAHNA M ONTUMM3ALUN COLManbHbIX, SKOHOMUYECKMX 1M 3KONTOrMYeCKUX XxapakTepucTuk. Bzaanmocessb no-
3BOMSAET UCMOMHUTENLHBIM PYKOBOAUTENAM U BbICLUEMY PYKOBOACTBY OCYLLECTBNATL HAA30p 3a YNpaBneHUeMm
nporpaMmon n obecnedynBaeT cTpaTtermyeckoe cornacoBaHue u BbiIbop KOMNOHEHTOB NPOrpamMmbl.

[ononHutensHas MHopMauusa no AaHHoN Teme npeactasnena B MCO 21505.

5.5 OnpeaeneHue YYHKLUMIA U OTBETCTBEHHOCTU B NporpaMmme

5.5.1 O6wmne nonoxeHus

WcnonHuTensM v BbICLLEMY PYKOBOACTBY CrnefyeT Ha3HauuTb U onpefenutb hyHKUUKM, OTBETCTBEH-
HOCTb, 0683aHHOCTM M Npeaernbl NONHOMOYMIA MO YNPaBleHUio NporpamMmMon. 3Tu yHKLUUK cnedyeT onpene-
NnTb, 4TOOBI:

- obecneuymBaTbL NMOMOLLb B NPedOCTaBNEHUM HEOBXOOMMbLIX PECYPCOB, BO3MOXHOCTEW, MPOLECCOB U
WHCTPYMEHTOB;

- nogaepxuBatb U obecneqynBaTe MU3BMEHEHUS B OpPraHvM3anumn 1 nofnyvyeHue Bbirod nporpamMmei.

KntoueBble hyHKLUKM 1 OTBETCTBEHHOCTL, KOTOpPLIE HEODXOOMMO OnpefenuTh, BKIHYalT B ceba CnoH-
copa nporpammbl (cM. 5.5.2), meHegxepa nporpaMmmbl (cM. 5.5.3) 1 rpynny no ynpasneHWo NporpaMmoin
(cm. 5.5.4).

5.5.2 CnoHcop nporpamMmmebl

CnoHcop nporpamMMbl 0TBe4aeT 3a oOLyo cTpaTernio NporpaMMel U ee 3allMTy, BKIoYas creayoLlee:

- cornacoBaHue nNporpaMmMbl CO CTpaTrerMen opraHnsauuu;

- cornacoBaHue NporpaMmbl C 3KOHOMUYECKMM 0DOCHOBAHUEM UMK aHANOTMYHON JOKYMEHTaLUuei;

- nHopMmMpoBaHUe 0 Lenax NnporpamMmmel;

- JernernpoBaHue NonHOMOYNIA MeHeaXepy NporpaMmel;

- MPUHSATME pEeLUEHUI, BIUSKOLMX HA NporpaMmy;

- B3aMMOZEWCTBME C MCMOMHUTENbHLIMK PYKOBOAUTENAMW UMW WHLIMW OpraHamun ynpasneHns opraHu-

- BOBIEYEHWE KNMMEHTOB U MHbIX 3aUHTEepPeCcOBaHHbIX CTOPOH;
- paspelleHune npobnem v KOH(NUKTOB, BLIXOAALLMX 38 PaMKX NOMHOMOYMIA MeHegKepa NporpamMmbl;
onobpeHne M3MEHEHMWIA UMW COLENCTBME N3MEHEHNSIM B BA30BOM YPOBHE NMporpamMmmb.

5.5.3 MeHemxep nporpaMmmbl

MeHegxepy nporpaMmbl CnegyeT HECTU OTBETCTBEHHOCTL 3a 06Lee yHKUMOHUPOBAHWE NPOrpaMmbl 1
KOOPAMHALMI0 KOMNOHEHTOB NpOorpamMmsbl, BKMOYasa cnegyouiee:

- BbINOMIHEHWE AEWCTBUIM NO YKasaHWo CnoHcopa nporpamMmel;

- PYKOBOACTBO W obecneyeHne pecypcoB AnA NporpaMmbl U rpynnbl Mo ynpaBneHWo NporpaMmon;

- MPWHSATHE PELLEHUN N PYKOBOACTBO OEATENbHOCTLIO MPYMnbl MO YNpaBneHW nporpaMmmon;

- OOCTMXEeHWe Lenen nporpaMmel U Nony4YeHue BbIrod Nnporpammel;

- paspelueHune npobnem v KOH(NMKTOB B paMKax nporpammbi;

- obecnevyeHve B3aMMOOENCTBUSA C PYKOBOACTBOM OpraHvM3aunu;

- obecnevyeHune B3aMMOLENCTBUA C 3aUHTEPECOBAHHBIMW CTOPOHAMM;

- MOHUTOPWHI W KOHCYNLTUPOBaHWE CMOHCOpa nporpaMMbl Mo BOMPOCaM COrMacoBaHUA U CTENeHu pe-
anvsauuu nporpamMmel;

- paboTa co CMOHCOPOM MporpamMMbl U PYKOBOACTBOM OpraHu3auvy ons nogaepxaHus notpebHocTen
nporpaMmeil;

- KOHTPOMb B3aUMOCBS3el Mexay KOMMOHEeHTaMu nporpamMmel.
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5.5.4 N'pynna no ynpaBrneHuo NporpamMmon

pynne no ynpaBneHWo NporpaMMoi criefyeT OTBeYaTh 3a peanu3auui U BHeApeHWe OHOro UMK He-
CKOMBKMX KOMMOHEHTOB MUY (OYHKLWIA NpOorpamMmel.

B rpynny no ynpaBneHuo nporpaMmMon MOTyT BXOAWTb CriefytoLlne OMKHOCTHbIE nuua:

- CMOHCOpP NporpaMmel;

- MeHeOKep nporpaMmmel;

- MeHemKep W3MEHEHWI, ecnin NPUMEHUMO;

- MeHe[Kepbl KOMMOHEHTOB NPOrpaMmsl;

- aAMUWHUCTpaTUBHAas NoOAEpPXkKa;

- Opyrve TEXHWYecKne OOIMKHOCTU, HeobxoauMble Ansi NporpaMmmbl.

B nopnepxky Ansa rpynnel No ynpaeneHW NporpamMmmoil, ecnu Heobxoaumo, MoryT BbiTb Ha3HaYeHbI
crneumanucTel No OTYETHOCTW, OBy4YeHutd, KOHCANTWUHIY, YyNpaBneHuo OOroBopaMu, YNpaBneHu AesiTenb-
HOCTbIO, 0BecneyeHuto, ayanTy 1 UHbIM HanpaeneHuaMm. OTaenbHble YNeHbl FPYNMbl N0 YNpaBneHuio Nporpam-
MO MOTyT MMeTb CMeLMancHbIe UKW OOMNONHUTENbHBIE PYHKLMM U OTBETCTBEHHOCTL B pamMkax nporpamMmel.
UneHsl rpynnel, paboTatoLlme Hag KOMMNOHeHTaMK NporpamMMel, MOTYT pacCcMaTpuBaThLCH Kak JacTb Gonee Lwiu-
POKOW rpynnbl BCEW NporpaMmmbl.

6 YnpaBneHue nporpaMmmon

6.1 O6wKe nonoxeHus

B naHHOM nogpasaene onncaHbl NPakTUKK MO CO30aHWID, MHTErpauni, KOHTPOI, ynpaBneHWK Bbiroaa-
MW KU 3aKPbITUKO NMporpamMmMbl.

6.2 Co3gaHue nporpaMmmsbl

6.2.1 O6LWKMe NnonoXeHUs

B npouecc cozgaHus nporpaMmbl cnegyeT BKAYaTh onpegeneHve M co3aHne OCHOBbI Ans ynpaene-
HWS NPOrpamMMoi, COOTBETCTBYHOLLEN KOHTEKCTY yNpaBneHus, a Takke npoekTy U nnaHy nporpaMmmbl.

6.2.2 OcHoBa AnA ynpaBneHWA NporpaMmmMon

Cnepyert, 4Tobbl OCHOBa ynpaBreHWs NporpamMMoONr MoBbILana pesynsTaTMBHOCTL MporpamMmel, B TOM
yncrne MAEHTUMUKaLMK 1 NonyyYeHne Boiroq. B pazpaboTky OCHOBBI criefyeT BKMKOYaTh Cneayrllee:

- yCTaHOBMNEHWe OTBETCTBEHHOCTU 32 NNaHUpPOBaHWe, BHeAPEeHWe U KOHTPOMb NporpamMmel;

- obecneyeHue BcroMoraTenbHbiX YHKLMA 1 NpefocTaBneHne HeobxoauMbIX peCypCOoB.

6.2.3 NpoexkTnpoBaHWe U NaHUpoOBaHUE NporpaMmbl

B paboTy no npoeKkTUpOBaHUIO 1 MNaHMPOBAHWKD NPOrpPaMMbl CrieQyeT BKIYaTh:

- MaeHTUUMKaLMIo BUOEHUS W Lenen Nnporpammei;

- noeHTUrKaLmo NoTpebHOCTEN U OXUOAHUA 3aUHTEPECOBAHHBLIX CTOPOH;

- UAeHTUMKaUW cTpaTterum 1 BUAOB AeATENbHOCTU, CBA3aHHLIX C U3AMEHEHUSIMU,

- paspaboTky cTpaTernv ans BOBMEYEHUsS 3aUHTEPECOBAHHbLIX CTOPOH;

- WAEHTUPUKALNIO BO3MOXHbIX KOMNOHEHTOB NporpamMmel;

- WAEHTUPUKaLWIO B3aUMOCBA3EW Mexay KOMMOHEeHTaMu NnporpamMmel;

- pa3paboTky nnaHa, NPMOPUTETHLIX 3aA4a4 U MHTErPUPOBAHHOIO rpadmka NporpamMmai;

- MOeHTUMUKALMI pecypCcoB, HEOBXOAUMLIX sl NPOrpPaMMBbl;

- UaeHTUMKaUuo 1 BelgeneHne UHaHCUPOBaHUS;

- NraHMpOBaHWe NOony4YeHus BbIrod;

- WAEHTUPUKaLWKO OTYETHOCTU NO NporpaMme;

- MOeHTUMPUKaALNID OYHKLMA N OTBETCTBEHHOCTU.

6.3 UHTerpaumsa nporpaMmmabl

6.3.1 O6LWKMe nonoxeHUs

B vHTerpauuito nporpaMmmbl cnefgyeT BKIKOYaTb UHTErpauuio cTpateruu, TpeboBaHUn, KOMMNOHEHTOR U
dyHKuMA. MHTerpauusa nporpaMmbl TakoKe MOXET BKITO4aTh B cebst ncnonb3oBaHue agdekta cuHeprum, Bos-
HUKAKLLEro Npyv COBOKYMHOM YNpaBneHu KOMMOHEHTaMu.

6.3.2 CtpaTernyeckasa MHTerpayus

OpraHunzaumm cnegyet UMeTb BO3MOXHOCTb MOBbILIATL YCTONYMBOCTL W MOMYYEHWE BbIrog, COrnacoBbl-
Bas pesynbTaThl, AP eKTbl U NPOAYKThI NPOrpaMMbl C OPraHn3aLnoHHOW cTpaTernen U Lensmu.
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6.3.3 UHTerpaumnn TpeboBaHumn

Cnepyer, 4ToObI MHTErpauusa TpeboBaHui cnocobcTBOBana, NOMUMO NPOYEro, CNEAYOWUM AeACTBUAM:

- COOTHEeCEHUIO BbIrod NporpaMmbl ¢ OXXUAaHUAMY 3aUHTEPECOBAHHbIX CTOPOH;

- cornacoBaHuio TpeboBaHnn NporpaMMbl U ee KOMMOHEHTOB;

- KOOPOWHWPOBaHWID TpeboBaHWIA B paMKax KOMMOHEHTOB MporpamMmei.

6.3.4 UHTerpauma KOMNOHEHTOB

[Mpy nHTErpaunK KOMMNOHEHTOB NPOrpaMMbl CleayeT yYuTbiBaTb BUObl MX B3aMMO3aBUCUMOCTU, B TOM
yucne:

- aHanoru4Hble U1 B3anMOCBA3aHHbIE KOMMOHEHThLI MporpamMmel;

- OCBEOOMITEHHOCTb M KOHTPOMb Bonee KpyMnHbIX MHBECTULIUIA;

- 3(ppeKTUBHOCTL OBOLLNX peCcypCOB;

- MOAX0[ K yrpo3am 1 BO3MOXHOCTSIM Ha YpOBHe NporpaMmel;

- coKpalleHue pacxodoB 3a CHET COBMECTHOW OeATenbHOCTH;

- cpefcTBa KOHTPOIS M BO34ENCTBUS Ha OKpYXalollyo cpeay;

- KOHTPOMb 32 KOMMOHEHTaMU NporpaMmebl U yNpaBrneHue UMU.

CnepyeT co3gaTtb MHTErpauunio KOMNOHEHTOB NPOrpamMMbl, KOTOpPas MOXET BKMNYaTh B cebs:

- Hags3op 3a B3auMoLeNCTBUEM MeXOY KOMNOHeHTaMu NporpamMmmbl;

- COBMECTMMOCTb MpPOLIECCOB U CUCTEM;

- KOOpAWHWPOBaHWe NPOAYKTOB ANA AOCTUXEHUS Lienen;

- UHTerpaumio BXogHbIX U BbIXOAHbLIX JaHHBLIX KOMMNOHEHTOB NporpaMMel;

- MHTerpauuio apeKToB, NO3BONAKLLYIO NONYYUTh BbIrOAbl MPOrpaMmel.

6.3.5 ®yHKUMOHaNbHaA UHTerpauus

[Ona dyHKLUMOHaNBHOM MHTErpauun MoxeT NoTpeboBaThbCA cornacoBaHue JeATensHOCTU B 0bnacTu uH-
XWHUPUWHra, KavyecTBa, 3aKkoHofdaTenbcTBa, QMHAHCOB, onepauuin, MUHPOPMAaLMOHHLIX TEXHOMOIMMIA, YeroBeve-
CKMX pecypcoB, MPOrpamMMHbIX NPOLECCOB, CUCTEM W M3MEHEHWUA. DTy MHTErpauuvio cneayet OCYLLEeCTBMATb
Ona nony4vyeHus oxxXnaaeMblX Bblrog U AOCTUXKEHUS Lienei NporpamMmmel.

6.4 MpakTUyeckue NnoaxoAbl ynpaBrneH1Ws NporpaMmmon

6.4.1 OBwMe NonoxeHUs

ObLee npumMeHeHWe NPaKTUK B OTHOLLIEHUN KOMMOHEHTOB NPOrpaMMbl CreyeT OCyLLEeCTBAATL AN WUH-
Terpauun, KOHTPOMNs U ynpaBneHua nporpammMoi. [Ina nporpamMmmbl MoxeT notpeboBaTtbes, 4Tobbl pykoBOAM-
TENU ee KOMMNOHEHTOB BbIOpanu 1 BHeOPWUIU creyuansHble NMpakTUKM U CUCTEMbI NporpaMmel. Takke cylle-
CTBYIOT NPAKTMKU, YHUKamNbHbIE B CBOEA NPUMEHUMOCTM B paMKax NporpamMmmMel 1 NO3BOMSOLLME OCYLLECTBMAThL
ynpaeneHue n KOHTponb 3a uHTerpaunen. Npaktuky, onucaHHbie B 6.4.2 1 6.4.8, MOryT UCNOMNb30BaTLCA Ha
NPOTSAXKEHWM BCEro XXM3HEHHOIo LMKNa NporpamMmel.

6.4.2 YnpaBneHue puckaMmu U npobnemamu

Cnepyet onpegenutb 1 paspaboTarb Nogxoq K ynpasneHu puckamu 1 npobnemamu, y4yuTbiBaLLMA
COOTBETCTRYKLLME NPOBNEMbI, YyTPO3bl U BO3MOXHOCTU, KOTOPLIA MOXET BKMNoYaTh B cebs:

- MCMONb30BaHWe NocnefoBaTernbHON NPaKTUKX yNpaBneHusa puckamu Ans ypoBHEW NporpaMmsl U KOM-
NMOHEHTAa, KOTopasi UHTErpMpoBaHa ¢ NnaHoM PUCKOB OpraHum3auunm;

- cornacoBaHue NpYeMIemMoro ypoBHA PUCKORB NS OpraHu3auny U NporpaMmel;

- BBINOMHEHWEe MOCTOAHHON MAEHTUUKaUKUK, onpegeneHns U nepegadn B BbiLUECTOALWME WUHCTaAHL MK
npobrnem, yrpo3 u BO3MOXHOCTENA HA YPOBHE MporpamMMbl Ha MPOTSHXKEHUW BCEro XM3HEHHOro LuKNa npor-
paMmbl;

- perucTpauui npobnem Ha ypoBHE KOMMOHEHTOR, YITPO3 U BO3MOXKHOCTEN, KOTOpPbIE MOTYT BMUATbL Ha
Lenun nporpamMmel;

- aHanua npobrnem, yrpo3 1 BO3MOXHOCTEN NpOrpaMmmbl;

- pas3paboTKy 1 peanu3auunio NaHoB pearMpoBaHns Ha NpobreMel, yrpo3bl U BO3MOXHOCTU NPOrpamMmbl;

- pacrnpeneneHne 1 MOHUTOPUWHI NpaBa BnaaeHus KaXablM PUCKOM U Npobnemoid.

6.4.3 KOHTpONb U3MEHEeHUN

CnepnyeTt onpegennTb U YCTAHOBUTb MOAXOL K KOHTPOMK 32 W3MEHEHUAMM, YTOBblI yYnThIBATL TE U3-
MEHEeHUs, KOTopble BMUST Ha DA30BLIN YpOBEHb MpoOrpamMMbl U AOCTUXKEHUE Lienel nporpaMmmMbl. KoHTponb
M3MEHEeHW BKNOYaeT B cebs:

- CcO3[aHue CTPYKTYpbl N3BMEHEHWUS NPOrpamMmbl;

- BHeOpeHue npouecca ogobpeHns Ana nporpamMmei;
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- cO3gaHue npoLecca KOHTPOoNA U3MEHEHWIA, COrnacoBaHHOro ¢ 6a3oBbIM YPOBHEM NPOrpaMmbl;

- aHanus, oTCNeXMBaHWe U OLEeHKY BIUSIHUS M3MEHEHWI B paMKax KOMMOHEHTOB NporpaMmbl;

- BHegpeHue ofobpeHHbIX M3MEHEHNA.

6.4.4 YnpaBneHue Ka4yecTBOM

Cnepyet onpefenntb W YyCTAHOBUTL NMOAXOA K YPaABNEHUIO Ka4YeCTBOM, BKMNOYAOLWKA B ceds:

- UAEHTUMPUKaLWID COOTBETCTBYHOLLMX CTaHOApTOB M OOBeAEeHUe WX A0 CBeAEHWUS] COOTBETCTBYHLLMX
CTOPOH;

- NpUMeHeHne obecneyeHns Ka4yecTea;

- OCYLleCTBIEeHMEe KOHTPOMNS KadecTBa COrmacHo nnaHy,

- NPUMEHEHNE NpUemMnemMbIX CUCTEM U3MEPEHUSA, MPEeayCMaTPUBAIOLLMX KONUYECTBEHHbIE Mepbl.

6.4.5 YnpaBneHue pecypcamu

YnpaeneHue pecypcamu onTUMU3UPYET UCNONb30BaHWe pecypcoB. K pecypcam MoryT OTHOCUTLCS de-
noBe4eckne pecypchbl, huHaHckl, 0bopygoBaHue, HEABWXKMMOCTb, MOMELLEHUA U UHCTPYMEHThI. PykoBogute-
N0 NporpaMmbl criefyeT ocyLecTBNATE MOHUTOPUHT 1 CNOCOBCTBOBATL MCMOMbL30BAHUID PECYPCOB B pamkax
KOMMOHEHTOB NPOrpaMmel.

6.4.6 YnpaBneHue pacnucaHuem

B rpacdvk nporpamMmMbl cnegyeT BKYaTh MHTErpauuio rpadmMKoB KOMNOHEHTOB nporpaMmbl. B rpaduk
nporpamMmel criegyeT BKMYaTh CPOKU NOMyYeHUs pe3ynsTaToB KOMMOHEHTOB U NOMyYeHUs BeIrod NporpamMmmei.
B ynpaBneHwe pacnucaHuem crieqyeT BKMHOYaTb MOHUTOPWHI rpadouMKOB KOMMOHEHTOB, 4Tobbl obecneunTs
CHUXXEHWE HeraTUBHLIX OTKIMOHEHUWI B rpacpMkax KOMNOHEHTOB W, CNEeA0BAaTeNbLHO, X BNUSHMA Ha obllee pac-
n1McaHne nNporpaMmel.

6.4.7 YnpaBneHue GrogXeToM U (oMHaAHCaAMM

YnpaeneHue brogpKeToM U huHaAHCaMK NporpamMMbl 06beanHaeT B cebe cMmeTbl U BHOKETHI €e KOMMOo-
HeHTOB. B Takoe ynpaeneHue cnegyeT BKNKOYATh!

- obecneyeHne MHAHCUPOBAHNUS;

- pacnpegeneHuve bromxeTa Mexay KOMMNOHeHTaMy NporpamMmel;

- MOHWTOPWHI PacxodoBaHWs BHOMKETa KaXOoro KOMMOHEeHTa nporpamMmmbl Ans cobnwgeHua obbema
BblAeneHHoro bogxeTa;

- NPUMEHEHWNE NMONUTUK OpraHn3aLnu B OTHOLLIEHUK yrpaBneHus (oHaHCOBLIMKW pe3epBaMu;

- onpeferneHve M UCnonb3oBaHWe cpeacTB Ans ynpaeneHus dMHaHCOBLIMUW pe3epBamu;

- aHanu3 1 NpPoBepKy (PUHAHCOBbIX Pe3ynbLTaToB AeATEeNbHOCTH.

6.4.8 BoeneyeHue 3auHTepecoOBaHHbLIX CTOPOH U OTYETHOCTb

CnenyeTt KOOpOWHMPOBATL BOBIEYEHWE 3aMHTEPECOBAHHbLIX CTOPOH C PYKOBOOMTENEM KaX40ro KoMIMo-
HEeHTa nporpammbl, 4TOBbl ONpeaennTb COOTBETCTBYHOLINE UHTEPECH], MOTPEBHOCTH, OXMAAHWUA M MepCrnek-
TUBbI 3aWHTEpPecOBaHHLIX CTOPOH. BoBrneueHWe 3avHTepecoBaHHbLIX CTOPOH Ha YPOBHe MporpamMmmbl MOXET
OTNINYaTBLCA OT BOBIEYEHUS HA YPOBHE KOMMOHEHTOB C TOYKW 3peHusi cnocoba obMeHa uHopmauuei, Ho-
cuTenen MHdopmayuu, NepuoguyHoCTM U cogepxaHua obMeHa uHdopMaumen nNpyu cHUWXeHUun obbema ee
aybnupoBaHus.

Cnepyer, 4ToObI OTYETHOCTL MO MporpaMMe No3BonsAna 3aMHTEPECOBaHHLIM CTOPOHAM NPOBOOUTL He-
NpPepbIBHbIA MOHUTOPWUHT OEATENbLHOCTM U BKMoYana B cebs:

- MHOpPMAaLUD O Nporpecce oCyLWecTBNeHUs NporpamMMbl U KOMMOHEHTOR NPOrpamMmel;

- NpobreMel, yrpo3bl ¥ BO3MOXHOCTH;

- pe3ynbTaTbl KOMMNOHEHTOB NPOrpamMmel;

- UHdOopMaUUo O nporpecce B NonyyeHun adeKkToB U BLIrod.

6.5 KoHTponb nporpaMmmel

B KOHTPOINb NporpamMmebl crieyeT BKN4YaTh:

- ynpaeneHune BIMAHUEM QELIJEHME], NPUHATBIX HA YPOBHE NpPOrpaMmbl, Ha KOMMNOHEHTEI NPOrpamMMmbil;

- noggepxaHuve n KOppekTupoBKa rpaHmy 1 B3aMMOCBSI3€ KOMMNOHEHTOB N MCNONb30BaHWE B3aMMHOI0
NnoBbILLEHWUA CUMHEPTMW KOMIMOHEHTOB;

- U3MEHEeHWe NMPUOPUTETHOCTWN KOMNOHEHTOB, €CIn H906XO,L1MMO;

- NOHYMaHue B3aUMOOTHOLLUEHWIA U MOTEHUMANbHLIX BO3OENCTBUA Ha Ha3oBbIf YPOBEHbL NMporpaMmmbl U
fasoBble YPOBHU OTAESIbHbIX KOMMOHEHTOB;

- noareBepxXxaeHwe nonydeHunaA Bbiro B Te€4EeHWe CpoKa peanudaunn nporpamMmmbl;

- MOHUTOPWHT 06LIJ,EI'O 6EO,HH{9T8 1 ero naMeHeHUd B KOMNOHEeHTax nporpamMmmbl.
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6.6 YnpaBneHue Bbirogamu

6.6.1 OB6wWMe NnonoxeHUs

Moapasnen 6.6 onucbiBaeT NAEHTUKUKALIMIO, aHanM3 U KOHTPOIb BbIrod.

6.6.2 UpeHTdMKauma u aHanu3 BbIrog

MpoBeneHne noeHTUMUKALMMA U aHanu3a BbIro4 CneayeT HaunMHaTb Ha aTane pacCMOTPEHUS NMporpam-
mbl. MNocne co3gaHua nporpaMMbl cnegyeT AeHTUMUMPOBaTh, MpoaHanM3npoBaTk U paHxupoBaTth Bonee
AeTanbHbIA KOMANEKe Bbirod. MaeHTudmkaums n aHanna BbIro BKNo4awT B cebs:

MAOeHTUDUKALMIO OXUOAEMBIX BbITOA;

MAEHTUMKALMIO BradenbLes KaXaoin nonyyaemMoii Beiroas;

cornacoBaHWe BbIro[ CO CTPaTerM4ecknmm u MHbIMK Lienamu;

onpeneneHne CUCTEM U3MepPEHMsl MoKasaTenen U OTYETHOCTU MO KaXXO0W U3 BbITOA;
onpegeneHne CPOKOB MOMy4YeHUs BbIroM.

6.6.3 KoHTponb BbIrog
B KoHTponb BbIrO4 crieayeT BKUYaTh!

naMepeHue 1 ynpasrieHne nporpeccom B nofiydeHnmn oxmogaemblix BbIro B TeHeHUe XM3HeHHOro UMKna

nporpammei;

ron;

cbop MaMepeHuin NokasaTenen No KaxaoW BLIFOAE;
OTYETHOCTb W MH(POPMUPOBAaHWE 3aUHTEPECOBAaHHbLIX CTOPOH O COCTOSHWUW NpoLecca Nofy4yeHus Bbl-

M,EIEHTVICDVIKBLI,VIIO OONMONMHNTENDBHBLIX BbIFTO4 B TEYEHUE XU3HEHHOIO UUKNa nporpamMmel.

BbIFO,Ely MOXHO Nony4YnTb BO BpeMA peanu3aun nporpamMmmbl, B KOHLE NporpaMmmbl UK NOCIe 3akpbiTUA
nporpamMmmel. I'Iepe,D, OKOH4YaHuMeM nporpamMmmbl OTBETCTBEHHOCTbL 3a hanbHenwee nony4YeHne BbIrog MOXeT
ObITb nepegaHa HOBOMY BnajenbLy.

6.7 3aKkpbITHMe NporpamMmmsbl

B 3aKpbiTUEe NporpaMmMbl crieayeTt BKIKO4YaTe cregyrluime noencrTeus:

NMPpOBEPKY NMPpUemMinemMoCcTu pe3ynbratoB KOMMNOHEHTOB NpOrpamMmmbil;

NpOBEPKY NMoNy4YeHnA Ui nepenadyun Bbiro nporpamMmmbl;

3aKpblTue nnu nepegadya KOMMNOHEHTOB NPOrpamMmebl;

NnoAaroToOBKY MTOroBOro ot4eTa no nporpamMmmve;

naenedveHne, JOKyMeHTupoBaHue, JoBegeHne 00 cBeJeHUA BCeX CTOPOH U 3aHeCeHune B apxXxuB nony-

YEHHbIX 3HAHUM U ONbITA;
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BblBElEHMEe peCypCoB NnporpamMmmbl;
3aBepLueHue OencTBuA KOHTPAaKTOB U (bVIHaHCOBbIX CHeTOB;
3aHeCeHne B apxue 3anvceun no nporpamMmwme.
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