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Mpegucnosue
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6 HekoTopble 3nemMeHTbl HACTOSLLErO CTaHAapTa MOryT ABMSATLCH 0GbEKTaMU NaTEHTHbLIX NPas.
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BBeaeHue

HacToawuin ctaHaapT npegHasHayvyeH Ans nuu, Yba AESTENbHOCTb HanpaeneHa Ha co3gaHue U 3almTy
LleHHOCTE N opraHu3auui NyTeM MEHEIXKMEHTa pUcka, NPUHATUS PELLEHUI, MOCTAHOBKU U JOCTUXEHUA LIENen,
nosbILLeHNA 9PPEKTUBHOCTU AEATENBHOCTMU.

OpraHusauum BCeX TUMOB W pPasMepoB CTANKMBAKOTCA C BHELUHUMMW W BHYTPEHHUMKU dhakTopamu u
BMUSAHWEM, KOTOPOE CO34aeT HeOoNpeaeneHHOCTb B OTHOLUEHUN AOCTUXKEHUSI MOCTABIEHHbIX LENen.

MeHegXMeHT pucka ABNSETCA UTEPaTMBHLIM MPOLIECCOM WM NOMOraeT opraHu3auusam B onpeaeneHun
cTpaTerumn, AOCTUKEHUMN Lienen N NPUHATUM 0OO0CHOBAHHBIX PELLEHWN.

MeHemKMEHT pucka $ABNSETCA 4acTbi0 KOPNOPATMBHOIO YMNPaBMeHWs OpraHusauun u UMeer
dyHAaMEeHTanbLHOEe 3Ha4YeHWe Ans ynpaBneHus Ha Bcex YpoBHAX. OH CnoCOOCTBYET COBEPLUEHCTBOBAHMUIO
CUCTEMbI YNPaBMEHUS OpraHn3auuei.

MeHepxMeHT pucka satparmBaet nodble BUAbl AEATENLHOCTU, OCYLLECTBASEMbIE B PaMKax opraHu3auuu,
W BKIOYAET B3aUMOAENCTBUE C NPUYACTHLIMW CTOPOHAMM.

MeHeKMEHT prcKa YYMTLIBAET BHELLHIOID U BHYTPEHHIO Cpefly OpraHu3auuu, BKIoYasi NoBeaeHne
NI0AEN N KYNLTYPHbIE (DaKTOPbI.

MeHefXMeHT pucka OCHOBAH Ha NPUHLMNAX, CTPYKTYPE 1 npoLiecce, ONMCaHHbIX B 3TOM JOKYMEHTe, Kak
nokasaHo Ha pucyHke 1. BelLuenepeuncneHHble KOMNOHEHTbI MOTYT ObITb YACTUYHO NN NMONMHOCTbLIO BHEAPEHDI
B OpraHuM3auuu, 04HaKo OHM MOryT noTpeboBaTb agantauumu unu ynydweHus ans 6onee adhdEKTUBHOrO,
pe3ynsTraTMBHOTO U NOCNEA0BAaTENbHOIO MEHEIKMEHTa pucka.

Hacroawmin crangapt yctaHaBnMBaeT psja MPUHLMMIOB, KOTOPble HeoOxoaumo cobnioaatb, Ans TOro
YTOObl MEHEeMKMEHT pucka Obin acpdekTUBHbIM. HacToswmin ctaHgapT pekoMmenayeT, YTtobbl opraHusauum
paspabarbiBanu, BHEAPANU U NOCTOSAHHO YyudlLanyu CTPYKTYPY U MPOLIECC MEHEAXMEHTa pucka, uto dyger
€cnocobCTBOBATHL POCTY LIEHHOCTU OpraHu3auumi.
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Ctpyktypa (pasgen 5) Mpouecc (pa3gen 6)

PucyHok 1 — TllpuHumMnbl, CTPYKTYpa U npoLecc
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HAUMOHANBbHBIN CTAHAOAPT POCCUNCKOWNW SELEPALUNMN

MeHegXMEHT pucka

NPUHLUMNbI U PYKOBOACTBO

Risk management. Principles and guidelines

Dara BBeaeHua — 2020—03—01

1 ObnacTb NnpuMeHeHus1

B HacTosiLleM cTaHgapTe COAEPXKATCS PYKOBOASLUME YKA3aHMS MO MEHEIXXMEHTY PUCKOB, KOTOPbIM
NOZIBEPXKEHBI OpraHu3aumun. 3T pykOBOAALLME YKa3aHus MOTyT ObITb aaanTupoBaHbl Ans moboi opraHm3auum
BHE 3aBMCMMOCTM OT pofa ee AeATENbHOCTH.

HacTosawmit ctrangapt obecnednBaeT obLMIA NMOAXOA K MEHEZXMEHTY MoObIX TUMNOB puUcka U He
OrpaHM4YnBaETCA KOHKPETHO OTPachbIO UMW BUAOM AEATENbHOCTH.

Hacroawmit ctaHaapT MOXET WCMONb30BaTbCA HA MPOTSXKEHMW BCEro nepuoaa CyLiecTBOBaHUA
OpraHM3aumu U MOXeT MPUMEHSATLCA K NoB0I AeATENbHOCTH, BKIIOYan NPOLECC NPUHATUA PELLEeHUIi HA BCEX
YPOBHSAX yrpaBneHus.

2 HopMaTuBHbIe CCbINIKU

HopmaTuBHbIE CCbINIKW OTCYTCTBYIOT.

3 TepMuHBLI U onpeaeneHus

B HacTosiLemM ctangapre npuMeHeHbl cnegyowme tepmunsl n onpegenenunsa. UCO u MOK nogaepxusator
CTaHAapTM30BaHHYIO Basy TEPMUHOB MO CNEAYIOLMM aapecam:

- nnatcpopma UHTepHeT-noucka MCO poctynHa no aapecy: hitp./iwww.iso.org/obp

- |EC Electropedia (MexayHapoaHblin 9NeKTPOTEXHUYECKUI CrioBapb) AOCTYNEH No aapecy: hitp://www.
electropedia.org

3.1 puck (risk): Cneacteue BNUMAHMA HEONPEAENEeHHOCTN Ha AOCTMXKEHNE NOCTABNEHHbIX LEenen.

MpumMmedarHune 1 — Moa CreacTBUeM BIUSHUA HEOMNPeAeNeHHOCT HeoBXO[UMO MOHUMaTL OTKMOHEHUe OT
OXMAAeMOoro pesynsrata Unu coSbITUs (MO3UTMBHOE WU/UMK HeraTUBHOE).

MpumMmeyaHune 2—Llenu MoryT 6bITe pasnUYHLIMU NO COAEPXKaHNIO (B 06nacTu 3KOHOMMUKW, 340POBbSA, SKOMOrMK
M T. N.) W HazHayeHuto (CTpaTernyeckue, oblleopraHM3aLlMoHHble, OTHOCALMECS K pa3paboTke npoekTa, KOHKPETHOM
npoAyKUUK 1 npoteccy).

MpumevyaHue 3 — PuUcK 4acTo XapakTepusyoT MyTeM onucaHua Bo3moxxHoro cobeitua (3.5) u ero nocneg-
CTBUI (3.6) Unn nx codeTaHus.

MpuMedaHue 4—PuckyacTo NpeAcTaBnsioT B BUAE NOCINEACTBUIA BO3MOXHOTO COBLITUS (BKIHoYas USMeHEHUA
0BCTOATENBCTB) Y COOTBETCTBYIOLLEH BEPOSITHOCTU.

U3pgaHue ocdouumanbHoe
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MpumevaHune 5— HeonpeaeneHHOCTb — 3TO COCTOAHME NOMHOMO MW YaCTUYHOIO OTCYTCTBUS UHbOpMaLUK,
HeobxogumMoit Ans NnoHMMaHusa cobbitus (3.5), ero nocneacTeuii (3.6) U nx BEPOATHOCTEI.

3.2 meHemKMeHT pucka (risk management): CkoopauHMPOBaHHbIE AEWCTBUSA NO PYKOBOACTBY M ynpas-
NeHuo opralnsauueni B oonactum pucka (3.1).

3.3 npuvyacTtHaa (3auHTepecoBaHHas) cTopoHa (stakeholder): Jliobow wuHauBMAayym, rpynna unu
opraHusauus, KOTopble MOryT BO3[EWCTBOBATb HA PUCK, NOABEPraTbCs BO3AEWCTBUIO UNU owywaTtb cebs
noaBEPXXEHHbIMU BO3AENCTBUIO PUCKA.

MpuMedaHue—JMyo, NPUHMMalOLLEE peLUEHNE, TakkKe SBMSETCS NPUHACTHOR CTOPOHOA.

3.4 ncTouHuk pucka (risk source): OOGBLEKT UNU AEATENLHOCTb, KOTOPbIE CAMOCTOATENIbHO MNU B
KkomMOuHauum ¢ apyrummu obnagalor BO3MOXKHOCTLIO BbI3bIBATh MOBbILLEHUE pucka (3.1).
n puMmedHaHune — NCTOUHUK PUCKa MOXET ObITb MarepuaribHbiM Ui HemaTepuasibHbIM.

3.5 cobbiTue (event): Bo3HUKHOBEHUE UMK U3MeHeHUe cneumduyeckoro Habopa ycnosui.

MpumevaHue 1— CobbiTue MOXET BbITb €4MHUYHBIM MW MHOTOKPATHLIM M MOXET UMET HECKOIBKO MPUYMH.
MpumevaHune 2 — CobbiTue MOXET 6bITb ONpeAeneHHbIM UMK HEOMNPEeAENEHHbIM.

MpumevaHune 3 — CobbiTve MoXeT ObITb HasBaHO TEPMUHAMM «UHLUMAEHT», «onacHoe cobbiTue» wunm
«HecYacTHLIN cnyYaiy.

MpumevaHue 4 — CobbiTue 6e3 nocneacTBuii (3.6) MOXET Taloke ObITb Ha3BaHO TEPMUHAMU «Yrpo3a BO3-
HWKHOBEHUS ONACHOTO COBLITUA», «yrpo3a UHLMAEHTa», «yrpo3a NopaXeHUsI» UMK «yrposa BO3HUKHOBEHMWsI aBapuUiHON
cuTyaLumn».

3.6 nocneacTeue (consequence): Pesynbrar Bo3gencrausa cobbitus (3.5) Ha obbekT.

MpumeyaHne 1 — PesynsratoM Bo3gencTBUSA COOLITUSI MOXET ObITb OAHO UM HECKOMBKO NOCNEACTBUNA.

Mn punmedvaHune 2 — Tllocneacteusa MoryT ObITb onpeaeneHHbiMn UnNu  HeonpefeneHHbIMKU, MOryT ObITb
paHXupoBaHbl OT NOSUTUBHLIX 4O HEraTUBHbIX.

MpuMeyaHune 3 —TlocneacTBUs MOTYT GbiTb BblpaeHbl Ka4ECTBEHHO UMW KOTIMHECTBEHHO.

MpuMedvaHune 4 — MNepBoHadyanbHble NOCNEACTBUS MOTYT Bbi3BaTb ckanaLmio AanbHeRLIMX nocreacTsui no
«MPUHLMMY AOMUHOY.

3.7 npaBgonoao6HocTb (nosiBneHua cobbitua) (likelihood): Xapakrepuctuka BO3MOXHOCTU M
YacToThbl NOABMEHMS CODBLITUS.

MpumedaHune 1 — B MeHeAXMeHTe puUcKka TEPMUH «NpasfonofobHOCTb» UCMONb3YIOT Kak XapaKTepucTuky
BO3MOXHOCTU NOsBIIeHUs cobbiTUSA, koTopas MOXeT OblTb onpefeneHHoi Wnu HeonpeAeneHHOW, M3MepuMoi unu
HensmMepuMoi, OBLEKTUBHON UM CYOLEKTUBHOW, UMETb Ka4eCTBEHHYHO WRU KOMMYECTBEHHYIO OLEHKY W MOXET ObiTb
BbIpa@XXeHa MaTemMaTnyecku (Kkak BepOSATHOCTb UK YacToTa 3a YCTaHOBMNEHHbIA Nepuos BpeMeHHm).

MpumedaHue 2 — AHITIMIACKNA TePMUH «NPaBAONOA0OHOCTEY HE UMEET MPAMOro 3KBUBaNeHTa B HEKOTOPbIX
A3bIKaX, BMECTO KOTOPOro B 9TOM cryyae NPUMEHSIOT TEPMUH «BEPOATHOCTb». B aHrMMACKOM s3blke TepMUH
«BEPOATHOCTbY» YacTO MPUMEHSIIOT Kak YMCTO MareMaTuyeckuii TepmuH. TakuM oBpasom, B 0BrnacTi ynpasneHus pUcCKom
B 4acTW TEPMMHONOMMMU TePMUH «MNpPaBAONoL06HOCTEY UCMONB30BaH B 6onee LUMPOKOM CMBICIE, YeM B APYrX A3blKax,
KpoMe aHrnuicKkoro.

3.8 ynpaBneHnume (puckom) (control): Mepsbl, HanpaBneHHble Ha U3MeHeHne pucka (3.1).

MpuMeyaHue 1 — YnpasrieHne PUCKOM OXBaThbiBAET MPOLECCHI, MOMUTUKY, YCTPOWCTBA, METOALI U Apyrue
CPeACTBa, Ucnonb3yemble 4M1S MOgUGUKaLMU pUcka.

MpuMedaHue 2 — YnpasneHue He BCerga MOXeT NPUBECTU K OXUAaeMblM pesynsTataM U3MEHEHUs pucka.

3.8.1 cpaBHUTeNbLHAA OLeHKa pUcKa: [pouecc cpaBHEHUS pPe3ynbTaToB aHannsa pucka ¢ KputepusMm
pucka ansa onpeaeneHnsa npuemMneMocTu pucka.

MpuMedaHune — CpaBHuTerbHasi OLEHKa puUcKa MOXET OblTb MCMONb3OBaHa MpW MPUHATUN pelleHust o6
o6paboTKe pucka.

2
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4 TlpnHUMNbI

Llenblo MeHeKMEHTa pucka SIB/ISETCS CO3A4aHve U 3alimTa UeHHocTeli opraHusauun. MeHempKMeHT
pvcka noBbIlaeT NPOM3BOANTENbHOCTb, NMOOLLPSET MHHOBALMKU 1 NOAAEPKMBAET AOCTUXEHNE LiENe.

MpUHUMNbI, NPEeACTaBMEHHbIE HA PUCYHKE 2, YCTaHaBMMBAOT XapakTepucTukn 3PMEKTUBHOIO U
pe3ynbTaTUBHOTO MEHEKMEHTA PUCKA, OTPAXAtOT €ro LEHHOCTU M 06BACHSAIT €ro HasHavyeHue u uenb. Itn
NPUYHLMMbI SIBASIOTCS OCHOBOW MEHE[KMEHTa pucka W A0/DKHbI YYUTbIBATHCS MPU CO34aHUM CTPYKTYpbl U
npouecca MeHe[KMEHTa pucka opraHusaumun. CobriofgeHne NpUHLMNOB MO3BOMUT OpraHu3auuu ynpaensiTh
B/INSIHUEM HEONPEeAENIEHHOCTU B OTHOLLUEHUM JOCTUXEHUS Lieneil opraHmsauuu.

PucyHok 2 — MpuHLmNbI

O heKTUBHBIN MEHeMKMEHT pucka TpebyeT cob0AeHNs NPUHLMNOB, NPeACTaBNeHHbIX Ha PUCYHKe 2,
N MOXeT 6blTb PacKpbIT CeayoLlM o6pasom:

a) VHTerpMpoBaHHOCTb

WHTEerpmpoBaHHblli  MeHe[KMEHT pucka SBAETCA HEOTbEMIEMOW 4YacTblo BCell [AesATeNbHOCTM
opraHusauun.

b) CTPYKTYpMpOBAHHOCTb W KOMIM/IEKCHOCTb

CTpYKTYpPUPOBaHHbIA 1 KOMMIEKCHBIA NOAXOS K MEHEKMEHTY pucka CnocobCTBYET COr/lacoBaHHbIM 1
COMOCTaBUMbIM pesy/ibTaram.

C) AfanTMpoBaHHOCTb

CTpyKTypa ¥ npouecc MeHefpKMeHTa pucka HacTpamBalTCA W COpa3MepHbl BHELUHEW W BHYTPeHHel
cpefie opraHusauum, ee Lensm.

d) BoBneyeHHOCTb

BoB/ieUeHHOCTb 3ak/ioyaeTcs B Haj/fiexalleM U CBOeBPEMEHHOM Y4YacCTUM MPUYACTHBIX CTOPOH, YTO
MO3BOJIAET YUUTbIBATL WX 3HAHWA, B3MA4bI U MHEHMA. ITO NPUBOAMT K MOBLILIEHWIO OCBEAOM/IEHHOCTU U
VHPOPMATUBHOCTU B paMKax MeHeKMeHTa pucka.

e) [MHaMnyHOCTb

P1cKkn MOryT BO3HMKaTb, MEHATLCA WM UCYe3aTb NO Mepe U3MEHEHWs BHELWHel W BHYTPeHHel cpegpl
opraHusauunm. MeHefXMeHT pucka nNpeaBocxuLLaeT, 06HapyXmBaeT, NPU3HaeT 1 pearnpyeT Ha 3T U3MEeHeHUs
1 COObITUSA COOTBETCTBYIOLLMM Y CBOEBPEMEHHbLIM 06Pa30M.
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f) BasvpoBaHMe Ha Hawny4lliei AOCTYNHOW MHhopMaumm

B kauecTBe UCXOAHbIX AAHHbIX NCMOMb3YTCA UCTOPUYECKME U TEKYLLME AaHHble, a Takke MPOrHo3Hble
oXnaaHusi. MeHe[)XKMEHT pucka SIBHO y4uTbIBAeT t06ble OrpaHNYeHns U HeonpeaeneHHOCTU, CBSI3aHHble C
UCXOAHBIMW AAHHBIMU W OXMAAHUSIMU. VIHopMaLust fo/mKHa BbiTh akTyaslbHOM, SICHOM M AOCTYNHON Ana Bcex
nNpUYacTHbIX CTOPOH.

) YuyeT noBeAeHYEeCKNX U KyNbTYPHbIX hakTopoB

MoBegeHne M KynbTypa YesloBeka CYLLEeCTBEHHO B/IMAKOT Ha BCE acnekTbl MEHeLKMeHTa pucka Ha
KaXX[0M ypOBHe U 3Tane.

h) HenpepbiBHOE ynyulieHve

MeHeKMEHT prcka NOCTOSHHO ynydlaeTcs 6narogaps 06y4eHWI0 U HaKOMIEHNKO OMbITa.

5 CTpykTypa

5.1 O6uwue nonoxeHus

CTpyKTypa MEHeKMeHTa pucka npefHasHadeHa A1 06ecrneyeHmns BO3MOXHOCTW MHTerpaLmm npowecca
MeHe)KMeHTa puCKa B OCHOBHbIE HanpaB/eHUst AeSATENbHOCTU U (PYHKUMN. DDPEKTUBHOCTL MEHEKMEHTA
pucka 6yaeT 3aBUCETb OT CTEMEHW WHTErpauuy B ynpaB/ieHWe opraHusauueil, Bkaoyas npoueaypbl NpUHATUA
peweHnit. 3To TpebyeT MNOAAEPXKKM CO CTOPOHbI MPUYACTHLIX CTOPOH, OCOBEHHO BbICLLUETO PYKOBOACTBA
opraHusauuu.

BHeApeHue CTPYKTYpbl MeHeMKMEHTa pucka BK/IloUYaeT B cebs  MHTerpauyuio, NpoeKTUpoBaHue
1 pa3paboTKy, BHEAPEHWE, OLEHKY U YynydlleHue MeHeMKMEHTA pucka B opraHusauuu. Ha pucyHke 3
npeacTaBneHbl KOMNOHEHTbI CTPYKTYpbI.

MpoekTuposaHue
1 paspaboTka

NunpepcTBO
U NMPUBEPXEHHOCTb

PucyHok 3 — CTpykTypa

OpraHusaums Ao/HKHA OLEHUTH CYLLECTBYIOLLYIO MPaKTUKY W NPoLecChl MeHeMKMeHTa pucka, BbISIBUTb
CyLLECTBYIOLLME HELOCTATKA W YCTPAHUTL UX B PamMKax CTPYKTYpbI.

KOMMOHEHTbI CTPYKTYPbl M WX COBMECTHasi paboTa [0/KHbl ObiTb afanTupoBaHbl K MNOTPEGHOCTSAM
opraHuzaumu.

4
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5.2 JlnpepcTBO M NPUBEPXKEHHOCTDL

PykoBoauTenu BbICLIErO 3BEHA M HAA30pHbIE OpraHbl, €Cnu 9T0 NPUMEHUMO, AOIDKHbI 0BecneYnTb
WHTErpauuid MeHegXMeHTa pUCKa BO BCE HaMpaBreHWs AESITENbHOCTU OpraHusauuu, npu 3TOM AOIHKHbI
JEMOHCTPUPOBATLCS NUAEPCTBO U NPUBEPKEHHOCTD:

- ajantayuu u BHEAPEHUO BCEX KOMMNOHEHTOB CTPYKTYPSI;

- BbIMYCKY 3asABNEHUA UMW NONUTUKKN, KOTOPAs yCTaHaBNWBAET NOAXOA, NNaH UM Nopsa0K AEWCTBUN B
OTHOLLEHWUW MEHeKMEHTa PUCKa;

- obecneveHunto BeliAeneHns HeobXxo0a4MMbIX PeCYPCOB ANA MEHEIXKMEHTA PUCKA;

- YCTAHOBMEHWIO MNOMHOMOYUIA, OTBETCTBEHHOCTM W MNOAOTYETHOCTU HA COOTBETCTBYIOLUMX YPOBHAX
opraHusauuu.

3T0 NO3BONUT OpraHM3aLmu:

- obecneunTb COOTBETCTBUE MEHEIKMEHTA pUCKa LIENsiM, CTPaTerny U KynbType OpraHusauuu;

- 0CO3HaBaTb W MNpUAEPXKMBATLCA BCEX 0053aTenbCTB, BKMOYas A0OpOBOSbHbIE 00sA3aTenbCTBa
opraHusauuu,

- YCT@HOBUTb YPOBEHbL U TUM PUCKA, KOTOPBIA MOXET UMK HE MOXET ObITb MCNONL30BAH ANs pa3paboTku
KPUTEPUEB PUCKA, a TaKxXe rapaHTuii TOro, Yto JaHHble KpuTepuu OyayT AOBEAEHbl A0 OpraHu3auuu u ee
NPUYaCTHBLIX CTOPOH;

- AEMOHCTPUPOBATb LIEHHOCTb MEHEIXKMEHTA PUCKA BHYTPU OpraHnsauuy u npuyacTHbIM CTOPOHAaM;

- nNoaaepXuBaTb CUCTEMATUHECKUI MOHUTOPUHT PUCKOB;

- obecneunTb COOTBETCTBUE CTPYKTYPbl MEHEIDKMEHTA pUCKa Cpefie OpraHu3auumu.

PykoBoauTenu BbICLLErO 3BEHA OTBEYAKOT 38 YNpaBreHne puckamu, B TO BPeMs Kak HaA30pHbIE OpraHbl
OTBEYAlOT 3a OCYLLUECTBNEHUE HAA30pa Had AaHHbIM MPOoLeccOM. Hag3opHble opraHbl 3a4acTylo OXXuAaloT u
TpebyloT OT opraHm3auuu:

- obecneunTb ageKkBaTHOE PacCMOTPEHNE PUCKOB NPU ONPEAENeHnn Lienei opraHn3aumu;

- NOHUMAaTb PUCKM, C KOTOPLIMU CTaNKUBAETCH OpraHM3aumns nNpyu JOCTUXKEHUN CBOMX LEneil;

- obecneunTs agphbekTUBHOE BHEAPEHME U (PYHKLIMOHMPOBAHME CUCTEM MEHEIXKMEHTa PUCKA;

- ybeauTbCa B COOTBETCTBUM TAKOrO POAa PUCKOB LIENSAM OpraHu3auuu;

- obecneuntb Haanexawmun obMeH MHpopMaLmen 0 TaKUX pUCcKax u yrnpasrneHun UMn.

5.3 ApanTtauma

Agantauusi MeHeI)KMeHTa puUcka OCHOBAHA HA MOHMMAaHUKM OPraHU3auUOHHOW CTPYKTYPbl U Cpeabl.
CTpyKTYpbl pasnuyalTcs B 3aBUCMMOCTW OT Lienu, 3afayun, CroXHOCTU opraHu3auun. MeHemKMeHT pucka
OCYLLECTBMAETCA BO BCEX 3MEMEHTaxX CTPYKTYpbl opraHusauuu. Kaxabli 4enoBeKk B OpraHu3auuu HeceT
OTBETCTBEHHOCTb 38 MEHEKMEHT puUckKa.

PykoB0OACTBO ynpaBnsieT KypcoOM OpraHusauuu, €e BHELUHUMKU U BHYTPEHHUMU OTHOLLEHUAMMU, a TaKkKe
npasunamu, nNpoueccaMmum U NPakTUKOW, HEOOXOAMMbIMWU ANs AOCTWXKEHUS NOCTaBMEHHOW uenu. Annapart
MeHeIKMeHTa npeobpasyeT KypCc PyKOBOACTBA B CTPATEruio U CBA3aHHbIE C HEN Lenu, Heobxoaumble Ans
OOCTWXXEHUSA >KEenaeMmbiX YPOBHEW YCTOWYMBOCTM M AONTOCPOYHON >KM3HecnocobHocTu. PacnpeaeneHue
OTBETCTBEHHOCTU 3a MEHEKMEHT pUCKa U HAA30pHbIE (PYHKLUUKU BHYTPU OpraHM3auuu sIBASETCA HEOTbEM-
NeMOW YacTblo YNpaBneHUsa opraHu3auunen.

Agantauusi MeHeIXKMEHTa puUcKa B OpraHu3aunmn SBnseTca AMHaMUYHBIM U UTePaTUBHBIM MPOLIECCOM,
npu agantauumu HYXHO YYUTbIBaTb NOTPEOHOCTM U KynmbTypy opraHusaumu. MeHemKMEeHT pucka AOMKeH
ObITb 4YacCTblO, @ HE OTAENLHLIM 3NEMEHTOM LENein opraHusauuun, ee CUCTEMbl YNpaBneHus, Nuaepcrea u
NPUBEPXKEHHOCTU, CTpaTeruu, 3agay u onepauui.

5.4 MpoekTupoBaHue u paspadoTka

5.4.1 NMoHnmaHue opraHusauum u ee cpeabl

Mpun npoekTupoBaHu 1 paspaboTke CTPYKTYPbl MEHEAXKMEHTA PUCKA OpraHu3aLmu CreayeT usyuuTb U
MOHSITb €€ BHELLHIO U BHYTPEHHIOK cpeay. sydeHune BHELUHEN Cpeabl OPraHn3aLnmu MOXET BKIOHaTb, HO HE
OrpaHUYMBAaTbLCS:

- COLMArbHbLIMMU, KYNLTYPHBIMU, MONMTUYECKUMMU, MPABOBLIMU, HOPMATUBHLIMU, (DUHAHCOBBLIMK, TEX-
HOMOTUYECKUMIN, SKOHOMUYECKUMU W SKOMOTMYECKUMU (DAKTOPAMM HA MEXIYHAPOAHOM, HALMOHANLHOM,
perMoHanbHOM Unu MECTHOM YPOBHSX;

- OCHOBHbIMU (PAKTOPAMMU U TEHAEHLUMAMM, BIIUSIOLLIMMU Ha LIESNIM OpraHU3aLuy;
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- B3aUMMOOTHOLUEHMAMMU C BHELLUHUMW NPUYACTHBIMU CTOPOHAMM, UX BOCMPUATUEM, LIEHHOCTAMM, MO-
TPeBHOCTAMM U OXKMAAHUAMY;

- [LOrOBOPHLIMU OTHOLUEHUAMU U 06A3aTenbCTBAMM;

- CINOXHOCTbIO CYLLECTBYIOLMX CBA3EW U 3aBUCUMOCTEN OT BHELLUHUX MPUYACTHbIX CTOPOH.

MN3yyeHne BHYTPEHHEN Cpeabl OpraHn3aymMm MOXET BKNIOYaTb, HO HE OrpaHMYNBaTbLCA:

- BUAEHWEM, MUCCUEN U LEHHOCTAMM,

- ynpaBneHWeM, OPraHnM3aLMoOHHON CTPYKTYPON, PONAMU U OTBETCTBEHHOCTLIO;

- cTparteruew, Luenamm U nosnTUKON;

- KyNbTYPOW OpraHusauuu;

- cTaHgapTamu, AUPEKTUBaMU U MOAEMAMM, MPUHATLIMU OpraHu3aumen;

- BO3MOXHOCTSIMU, MOHWMAEMbIMWU PECYpCaMW W HAaKOMMEHHbIMU 3HaHMAMMW (HanpuMep, KanuTan,
BpEMS, N0AN, HTENNeKTyanbHas cCoOOCTBEHHOCTb, MPOLECCHI, CUCTEMbI U TEXHONOTUW);

- AaHHbLIMW, UHPOPMALNOHHBLIMK CUCTEMAMMK U MHPOPMALIMOHHBIMU MOTOKaAMMU;

- OTHOLUEHUAMUN C BHYTPEHHUMU NPUYACTHLIMU CTOPOHAMU C y4€TOM NX MHEHUA U LleHHOCTeVI;

- AOroBOPHbIMU OTHOLUEHUAMU U 06H38Tel'leTBaMl/l;

- B3anmMo3aBUCUMOCTAMU N B3AUMOCBA3AMN.

5.4.2 [leMOHCTpaUUA NPUBEPKEHHOCTU MEHEMKMEHTY pUCKa

PykoBoautenu BbiCLLENO 3BEHA M HAA30PHbIE OPraHbl, rae 3T0 NPUMEHUMO, AOIMKHbI EMOHCTPUPOBATh
n hopMynupoBaTb CBOK MOCTOSHHYIO MPUBEPKEHHOCTb MEHEMKMEHTY pUCKa MNOCPeACTBOM MNONUTUKM,
aeknapauuii unu apyrux popm, KOTopble YETKO OTpaXkaloT Lenu opraHnsauun u cnegoBaHme MEeHEeIKMEHTY
pucka. ObasaTenbCTBa AOMKHbI BKMOYATb, HO HE OrpaHNYMBaTLCSA:

- Uenblo opraHu3aumMm B OTHOLLUEHMM MEHEMKMEHTa pucka U CBA3KM C OBLMMKM UENAMU U APYrUMU
NONUTUKAMMU;

- 3aKpernneHuem HeobXxoAMMOCTU UHTETPUPOBATL MEHEIPKMEHT pUcka B 0BLLIYI0 KyNbTypy OpraHm3aLuu;

- WHTEerpauuein MeHemKMeHTa PUCKa B OCHOBHbIE BU/IbI IEATENBHOCTU U MPOLIECC NPUHATUA PELLIEHMWIA;

- onpeaeneHnemM noriHOMOYMI, 06A3aHHOCTEN U OTBETCTBEHHOCTY;

- obecneyveHuem gocTyna Kk He0BXoaMMbIM pecypcam;

- CO3JaHWEM MEXaHU3MOB peLLeHMs KOHDINUKTHbIX 3a4au;

- u3MepeHuneM nokasarenein apeKTUBHOCTU OpraHu3auun M NOArOTOBKU OTYETHOCTM MO HUM;

- NMEepPecMOTPOM M yNnyyLUEHUEM.

O6 obsasatenbCrBax B OTHOLUEHUU MEHEIKMEHTa pucka AOMKHbl OblTb Hagnexawmum obpasom
NPOUHAOPMUPOBAHbLI NULA BHYTPW OpraHM3aLumn 1 Npu4acTHble CTOPOHbI.

5.4.3 OnpepeneHne opraHU3aLMOHHbIX PONei, NOJTHOMOYMIA, OOAA3aHHOCTEN U OTBETCTBEHHOCTHU

PyKOBO,Ell/ITeJ'II/I BbICLLEro 3BeHa WU HaA30pHbI€ OpraHbl, rge 310 NPUMEHUMO, OOIDKHbI OﬁeCI'Iel-Il/IBaTb,
4TOObI nonHoMo4us, 00513aHHOCTUN U OTBETCTBEHHOCTb 3a COOTBETCTBYIOLLIME PONN B OTHOLUEHUU MEHEAXKMEHTA
pucka Obinu onpeaeneHbl U AOBeAEHbl 40 CBEAESHUS COOTBETCTBYIOLLMX UL, HA BCEX YPOBHSX OpraHm3auuu,
YTO L OIDKHO:

- ONpeaensTb NepeyeHb Mul, Y KOTOPbIX €CTb OTBETCTBEHHOCTb UM NMOMHOMOYMSA AN OCYLLECTBIEHUS
MEHea>XMEHTa pucka (BnagenbLeB pUCKOB);

- NOAYEPKMBATHL, YTO MEHEIKMEHT pUCKa SABNAETCS OAHON U3 OCHOBOMONAaraowmx 06s13aHHOCTEN.

5.4.4 PacnpeneneHue pecypcoB

PyKOBO,ElVITeJ'IVI BbICLLEIo 3B€Ha N HaA30PHbIE OpraHbl AOJKHbI ObITb YBEPEHbI B HANU4YUKN H806X0,EWIMbIX
pecypcoB AN OCyLEeCTBNEeHUA MeHea)KMEeHTa pucka, rge ato NnpuMeHUmMOo, KOTOpble MOTYT BKIHOYaTb, HO HE
orpaHn41MBaTbCA:

- NogbMu, HaBblKaMU, OMbITOM U KOMNETEHTHOCTbIO;

- npoueccamu, METOAAMU U UHCTPYMEHTaMMU OPraHu3auum, uCnonb3yemMbiMuU AN MEHEIKMEHTA PUCKA;

- [ OKYMEHTUPOBAHHBLIMK NpOLECcCaMu U NpoLeaypamu;

- cucTeMamu ynpasneHus MHOpMaumen u 3HaHNAMM;

- noTpeGHOCTAMU B NPOPECCUOHATNBHOM Pa3BUTUK U OByYEHUN.

OpraHu3auus J0SKHa YUMThIBATb BO3MOXKHOCTM U OrPaHUYEHUS CYLLECTBYIOLLMX PECYPCOB.

5.4.5 YctaHoBneHue MexaHM3MoB 0OMeHa UH(opmaLmen U KOHCYJIETUPOBaHUSA

OpraHu3auns gomkHa paspabortarts M 04obpuTb Noaxoa k 06MeHy nHopmMaLuein U KOHCYNETUPOBAHUIO
B LENAX MOALEpMKM CTPYKTYPbl W COAeRCTBUA 3PPEKTUBHOMY MPUMEHEHUIO MEHeMKMEHTa pucka.
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O6meH uHdoOpMaumen npeanonaraer aoseaeHne HeoOXoaAMMOW WHopMauuu A0 LEneBow ayauTopun.
KoHcynbTupoBaHue Takke nogpasyMeBaeT noslydeHue obparHol CBA3M OT yYaCTHUKOB MpoLuecca C Lenbio ee
yyeTa npu NPUHATUN PELLIEHWIA U OCYLLECTBAEHUM APYrMX BUAOB AeaTenbHOCTU. MeToabl u CywHOCTL 0OMeHa
MHgOpMaLMelt N KOHCYNETUPOBAHUS AOIDKHBI OTPAXKaTb OXXMAAHUS NPUYACTHBIX CTOPOH, 1€ 3TO YMECTHO.
OOMeH nHdopMaumei 1 KOHCYNbTUPOBaHWE A0MKHbI ObITb CBOEBPEMEHHLIMU M 06ecneunBaTtb coop,
conocraBnexHne, 0000LIeHMe U COBMECTHOE MCMNONb30BAHME COOTBETCTBYIOLIEN WHoOpMauuu, a npu
HeoOX0AMMOCTM — NpPeaocTaBneHne obpaTHON CBSI3W U BHEAPEHUE YNyULLEHWI HA ee OCHOBE.

5.5 BHegpeHue

OpraHusauust 4OMmMKHA BHEAPATL MEHEAXMEHT pUcKa nyTem:

- pa3paboTku COOTBETCTBYIOLLETO MnaHa, onpeaensioLlero Heobxoaumoe Bpemsi U pecypchbl;

- OnpeferneHna TOro, rae, Korga, KeM W Kak pasfuyHble TUMbl PELUeHU MPUHUMAIOTCA B paMKax
opraHusauuu,

- M3MEHEeHUs1, NP1 HeoBX0AUMOCTH, MPOLIECCOB NPUHATUSA PELLEHU;

- obecneyeHns YeTKoro MOHMMaHUA U NPakTUYECKON peanu3auum MeXaHM3MOB ynpaBneHUst puckamu B
pamMKax opraHu3auuu.

YcnewHoe BHeApeHWe CTPYKTYpbl MEHeZXMeHTa pucka TpedyeT y4acTus M OCBEAOMIIEHHOCTM
NPUYacTHbIX CTOPOH. 3TO MNO3BOMSET OpraHu3auusim HEMnoOCPEACTBEHHO YUUTLIBATbL HEOMPEAEerneHHOCTb
npu NPUHATUK PELUEHUN, a TakkKe obecnevnBaTtb NPUHATUE BO BHUMaHUe Moboi HOBOW Unu nocneayoLlei
HeonpeaeneHHOCTU No Mepe ee BOSHUKHOBEHUS.

Hagnexawmm o6pasoM CrNpoeKTUPOBaHHAA WM BHeApPEHHas CTPyKTypa MEHEeKMeHTa pucka rapaHTtu-
PYET, 4TO MPOLEeCC MEHEMKMEHTa pucka ByaeT ABNATLCA YaCTbio BCE AeATenbHOCTM OpraHu3aLum, BKIoYas
NPOLIECChI NPUHATUA PELLEHWIA, U YTO UBMEHEHNSA BO BHELLHEN U BHYTPEHHEN cpeae OyayT aAeKBaTHO YYTEHbI.

5.6 OueHka 3pcheKTMBHOCTHU

[Ansa oueHkn apheKTUBHOCTU CTPYKTYPLI MEHEMKMEHTA PUCKA OPraHU3aLms AOIDKHA:

- NepuoanYeckun oueHnBaTb 3PPEKTUBHOCTL paboTbl CTPYKTYPbl MEHEPKMEHTA PUCKA MO OTHOLLIEHUIO K
Lensam, nnadaM peanusauuu, nokasaTtensmMm U 0XknaaemMmomMy NOBEAEHUIO;

- OnpeaenuTb, No-NPEXHEMy M MEHEIKMEHT pUCKa COAENCTBYET AOCTUXEHUIO Lenen opraHu3aumn.

5.7 YnyvweHue

5.7.1 O6HOoBneHue

OpraHusauun crnegyer OCYLUECTBASATb HENPEPLIBHLIA MOHWUTOPUHT U OGHOBREHME CTPYKTYpPbI ynpas-
NeHUs puckamm Ansl pearupoBaHUs HA BHELLHME U BHYTPEHHUE u3MeHeHus. OCYLEeCTBAA TO, OpraHnsaums
MOXET MOBbLICUTL CBOIO LIEHHOCTD.

5.7.2 MocTtoAHHOE yny4lueHue CTPYKTYpPbl

OpraHu3auusi JOMKHA MOCTOSIHHO YryylaTb MPUMEHUMMOCTb, AAEKBATHOCTb M PEe3ynbTaTUBHOCTb
paGoTbl CTPYKTYpbl MEHEMXMEHTA pUCKa, a Takke crnocobbl MHTErpaLnu NPoLecca MEeHeMXKMEHTa pucKa
BHYTPM OpraHusaumu.

Mo Mepe BLIABNEHNA COOTBETCTBYIOLLIMX HEAOCTATKOB MK BO3MOXXHOCTEN AN yny4dLLeHUs OpraHu3auum
cnepyeT paspa6aTbiBaTh NNaHbl U 3a7a4M U NOPY4YaTh UX OTBETCTBEHHLIM 3a peanuaaumio. Mocne BHeapeHus
3TH YNy4LWEHNS A0SHKHBI CNOCOGCTBOBATHL COBEPLUEHCTBOBAHUIO MEHEDKMEHTA pUCKa.

6 Mpouecc

6.1 O6wue nonoxeHus

Mpouecc MeHeaXMeHTa pucka npeanonaraer cUcTemMarudeckoe NPUMEHEHWe nonuTUK, npoueayp
u AencTenii N0 o6MeHy uHopmaLumen U KOHCYNBETUPOBAHMIO, ONMPEAENEHUIO Cpeabl, a Takke Mo OUEHKe,
o6paboTke pucka, MOHUTOPUHTY, NEPECMOTPY, AOKYMEHTUPOBAHUIO PUCKOB U NOATOTOBKM OTYETHOCTU. 3TOT
NPOLECC NOKa3aH Ha PUCYHKe 4.

Mpouecc MeHemKMeHTa pucka AO0mKeH ObiTb HEOTbEMIIEMOM YacTblo YMNpaBreHUs U NPUHATUA
peLeHnii U MHTErpUPOBaH B CTPYKTYPY, ONMEPALMOHHYIO AEATENLHOCTL U NPOLECChl opraHu3auun. OH MOXET
NPUMEHATLCA Ha CTpaTern4eckom, onepaLimoHHOM, NPOrpaMMHOM MU NPOEKTHOM YPOBHSIX.
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PucyHok 4 — Tpouecc

B opranusaummn mMoxeT 6bITb MHOrO NPUMEHeHUIH NpoLuecca MeHeKMeHTa puUcka, HaCTPOEHHbIX A1 A0-
CTWXEHVs Leneli opraHM3aumnm u cOOTBETCTBUSA BHELLUHEN U BHYTPEHHel cpefie, B KOTOPOW OHW NMPUMEHSIOTCS.

JVHaMuuyecknii 1 M3MeHUMBBLIA XapakTep NOBeAEeHUs W KynbTypbl 4YenoBeka crefyeT yuuTbiBaTb
Ha MNPOTSHXKEHWM BCETO MpoLecca MeHeMKMeHTa pucka. XOTA MNPOLECC MEHeMKMeHTa pucka 3advacTyto
npeAcTaBnAeTca kak nocnefoBaTesbHbll, Ha NMPaKTUKE OH ABMAETCA UTepaTUBHbLIM.

6.2 O6MeH MHopMaLMein N KOHCYIbTUPOBaHNE

Llenbto obmMeHa wHGOpMaLmeid W KOHCYNbTUPOBaHWA SBMSETCA OKa3aHWe MNOMOLM MNpuUYacTHbIM
CTOPOHaM B MOHUMaHUWN pUCKa, NPEeANOChbIIOK, HA OCHOBaHWN KOTOPbLIX NMPUHUMAKTCSA PELUeHNs, U NPUYKH, B
OTHOLUEHUMN KOTOpPbIX TPEBYIOTCA KOHKpPETHble aelicTBus. O6MeH MHGIOpMaLMell Hanpas/ieH Ha MOBbILEHWE
OCBEZIOM/IEHHOCTM U MOHMMAaHUE puUcKa, TorAa Kak KOHCY/bTMpOoBaHMe nogpasyMeBaeT MosyvyeHne obpaTHoi
CBSI3U 1 MHOopMaL MK 418 NOAAEPXKKM NpoLuecca NPUHATUSA pelleHnit. TecHas B3aMMOCBS3b MeXAy AaHHbIMU
npoueccamu Ao/mkHa cnoco6CcTBoBaTh (PakTUUECKOMY, CBOEBPEMEHHOMY, aKTyaslbHOMY, TOUHOMY U MOHATHOMY
OBWKEHWI0 MHopMauuM B OpraHusaumm ¢ y4eToM KOHMAEHUMANbHOCTU U LENOCTHOCTM MHopMauum, a
Takxe npaB Ha YaCTHYH XW3Hb OTAEMNbHbIX SIUL.

O6MeH MHbopmaumein n KOHCY/NbTMPOBaHME C COOTBETCTBYKOLLMMW BHELWHWMW W BHYTPEHHUMU
NPMYacTHbIMW CTOPOHaMMU AO/HKHbI NPOBOANTLCS Ha BCEX 3Tanax npouecca MeHeLKMEeHTa pucka.

Llensmn o6MeHa nHdopMaumneid 1 KOHCYIbTUPOBAHNSA AB/AKOTCA:

- 06beAVHEHMEe pas3/INyHbIX 061acTeli 3HaHWIA ANA KaxX4oro atana npouecca MeHempkKMeHTa puUCKa,;

- obecneyeHne yyeta pas/IMyHbIX B3I/S40B NPU ONpeaeneHnn KpUTEPUEB pUCKa M NpU OLLEHKE PUCKA;

- npeaocTaBneHne [A0CTATOYHON WHhopMmauunm anst obrerdyeHnst ynpaBfieHUs PUCKOM W NPUHATUS
peLleHwnii;

- cO03j4aHue 4yBCTBa BOB/EYEHHOCTU U NPUYACTHOCTU cpeay Nul, NOABEPKEHHbLIX PUCKY.

6.3 O6nacTb NPMMEHEHWS, cpefa u KpuTepun

6.3.1 O6wwe nonoxeHns

Llenb onpegenenus o6nactv nNpuMeHeHus, cpefbl W KpUTEPUEB 3ak/loyaeTcs B ajantaumm npouecca
MEHEMKMEHTa puUcKa, NO3BOMAKLLIEN 3(PEKTMBHO OUEHWBaTb PUCK U MoA6upatb COOTBETCTBYHLLME
MeToabl 06paboTku pucka. O6NacTe MpPUMEHeHWs, cpefa W KpUTepuu BKIOYalOT B cebs onpepeneHue
8
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obnacTu NnpUMeEHeHUs NPOLIECCA MEHEIKMEHTa pUCKa C YYETOM MOHUMAHUS BHELLUHEH U BHYTPEHHEN cpeabl
opraHusauuu.

6.3.2 OnpepeneHune o6nacTu NpMMeHeHUA

OpraHu3auus AomkHa onpeaennTb 06nacTb NPUMEHEHUS B OTHOLLEHWUU AENCTBUI, CBA3AHHbIX C MeHes-
KMEHTOM pucKa.

MoCKONbKY MPOLECC MEHEMKMEHTA PUCKA MOXKET MPUMEHATLCA Ha PasHbIX YPOBHAX (Hanpumep,
CTpaTernyeckoM, OMepauLMOHHOM, MNPOrPaMMHOM, MPOEKTHOM UMM  Ap.), BaXHO YETKO NOHMMAaTb
paccMmatpuBaemylo 06nacTb NPUMEHEHUS!, COOTBETCTBYIOLUME LIENW, KOTOPbIE HEOBXOAMMO Y4YuUTbIBATH, a
TakkKe UX COrnacoBaHne C OPraHU3auMOHHbLIMU LIENSIMU.

Mpu NNaHMpPOBaHMW NOAXOAA YYUTLIBAIOTCA crieaytoLue akTopsl:

- Lenu 1 peLueHnsi, KoTopble HEOBX0AUMO NPUHST;

- oXuaaemble pe3ynbTaThbl OT LUATOB, NPeANPUHUMAaeEMbIX B paMKax 3TOro npouecca;

- BpeMmsi, MECTOMOSIOXKEHWE, ONpeAeneHHbIE A0ONYLLEHNSA U UCKIIOYEHNS;

- COOTBETCTBYIOLLME UHCTPYMEHTbI U METOAbI OLIEHKN PUCKOB;

- TpebyemMble pecypcbl, 06513aHHOCTH U AOKYMEHTUPOBAHUE PE3ynLTaToB;

- B3aWMOCBA3b C APYrMMU NPOEKTAMM, NPOLIECCAMU U AEeCTBUAMMN.

6.3.3 BHelWwHAA U BHYTPEHHAA cpena

BHELWHASA 1 BHYTPEHHASA cpea — 3TO OKPY>XEHMe, B KOTOPOM OpraHu3auusi CTPEMUTCA ONpeaenuTb U
JOCTUYb CBOUX LieNen.

lMoHumaHue cpedbl nNpouecca MeHeMKMEHTa pucka AOSHKHO UCXOAUTb U3 BHELLUHEro U BHYTPEHHEro
OKPY>XeHUS, B KOTOPOM paboTaeT opraHu3aums, u OTPaKaTb KOHKPETHLIE YCINIOBUA AEeATENbHOCTH, K KOTOPbIM
JOMKeH NPUMEHATLCS NPOLECC MEHEAXKMEHTa pucka.

MoHumaHue cpeabl BaXHO, NOTOMY YTO:

- MEHeI>XMEHT pucKa NpoMcxoauT C YYETOM Leriein JeaTeNbHOCTU opraHm3auunu;

- opraHu3aumoHHble (hakTOPbl MOTrYT OblTb MUCTOYHUKOM PUCKA;

- uenb u obnactb NPUMEHEHUSA NPOLIECCA MEHEMKMEHTa pucka B3aMMOCBA3aHbl C OOLLMMM LENsiMM
opraHusaumu.

OpraHusauus AOrmKHa YCTaHOBUTb BHELLUHIO U BHYTPEHHIOK Cpefy npouecca MeHemKMEeHTa pucka,
paccMoTpeB hakTopbl, yNOMSAHYThIE B 5.4.1.

6.3.4 OnpepeneHue KpUTEpPUEB pUCKa

OpraHu3auua JOokHa ykasaTb pasmep U TUN pUCKa, KOTOPbIN OHA MOXET UMW HE MOXET MPUHATL NO
OTHOLUEHWIO K CBOUM LenaM. OHa Takke AOMMKHA ONpeaensaTb KpUTepun Ans OUEHKW 3HAaYMMOCTWU PUcKa u
noaAepXKA MPOLIECCOB NPUHATWA peLueHuin. Kputepum pucka AOMKHbI ObiTk COrMacoBaHbl CO CTPYKTYPOW
yNpaBneHust puckamm 1 aganTupoBaHbl K KOHKPETHLIM LiefiaM M 06bemam paccmarpruBaemMon AesATeNIbHOCTH.
Kputepumn pucka AOMmKHbI OTPaXaTb LIEHHOCTU, LIENW U PECYPChl OpraHu3aLum U COOTBETCTBOBATL NOMUTUKAM
1 3a5IBNEHNAM B OTHOLLEHWM MEHEIXMEHTA pucka. Kputepun AomkHel ONpeaenaTbes ¢ y4eToM 00a3aTenscrs
opraHusaumMm U MHEHUIN NPUYaCTHLIX CTOPOH.

XoTa KpuTepumn pucka AOMkHbI ObITb YCTAHOBIEHLI B HAYane npouecca OLEHKU prcka, OHU ABNSAIOTCA
AWHAMUYHBIMW U B Clly4ae HeobXoAMMOCTW AOMKHbI NEPECMaTPUBATLCA U KOPPEKTUPOBATHLCS.

Mpu onpegenenun KpuTepUeB pucka HEOBXOAMMO YUNTbIBATbL CIEAYIOLLEE:

- XapakTep W TUMN HeOoNnpeaeneHHOCTEeN, KOTOPbIE MOTYT MOBAWATL HA PE3ynbTaTthbl U JOCTUXKEHME LiEnen
(kak matepuanbHble, Tak U HEemarepuarnbHbIe);

- cnoco® onpefeneHnst U OLUEHKW MOCNEACTBMI (KaKk NONMOXMUTENbHBIX, TAK U OTPULATENbHBIX) M WX
BEPOSATHOCTb;

- pakTopsbl, CBSAA3AHHBLIE CO BPEMEHEM;

- KOPPEKTHOCTb W COrnacoBaHHOCTb NPUMEHSEMbIX METOL0B U3MEPEHUN;

- nopadoK onpeaeneHns YpoBHS PUCKa;

- cnocob y4yeta KOMOMHALMKU N NOCNEA0BATENBHOCTU MHOXECTBEHHbLIX PUCKOB;

- MacwTab opraHusauuu.

6.4 OueHka pucka

6.4.1 OOwme nonoxeHus

OUEHKa pucKka — 310 NPOLIECC, OXBATLIBAIOLLMI MAEHTUDUKALMIO PUCKA, aHaNN3 PUCKA U CPABHUTENbHYIO
OLIEHKY puCKa.
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OLueHKa pucKa A0MKHa NPOBOAUTLCA CUCTEMATUYECKN, UTEPAaTUBHO U COBMECTHO, ONUPAasiCb Ha 3HaHUA
M MHEHWUSI NMPUYacTHbIX CTOPOH. OHa gomkHa 6a3npoBaTbCA HAa Haunyylen UMEKLLenca uHgopmaummn u
JOMONHATLCA N0 Mepe HeoBX0ANMOCTU HOBLIMU AaHHbIMM.

6.4.2 UpeHTndukKauma pucka

Llenb naeHtuukaumm pucka — HanWTU, pacnos3HaTb W OMUCaTb PUCKM, KOTOPbIE MOFYT MOMOYb WU
nomeLuaTb OpraHn3auumn 4OCTUYb CBOMX Lienen. [ns nieHTMUKaLmm puckoB BaXkHO UCMONb30BaTL YMECTHY!IO,
NPUMEHUMYIO WU aKTyanbHYy0 MHAOPMaLUIO.

OpraHusauusi MOXeT UCMoNb3oBaTb pPsA METOAOB ANA BbIABNEHUS HEONPEAEneHHOCTEN, KOTOpble
MOTYT MOBIUATb HA AOCTMXXEHWE OOHON UMW HECKOMBKMX Lenei. CneayeT yunTeiBath criegyowme haktopbl U
B3aWMOCBSA3UN MeXay 3TUMU dhakTopamu:

- MaTepuanbHble U HEMaTepuarnbHble UCTOYHUKN PUCKA;

- MPUYKHBI U COBBITUS;

- Yrpo3bl 1 BOSMOXHOCTH;

- YAA3BUMOCTU U CMOCOGHOCTH;

- U3MEHEHMWS BHELUHEN U BHYTPEHHEN Cpeabl;

MHAWUKATOPbl BO3HUKAIOLLIMX PUCKOB;
XapakTep u CTOMMOCTb aKTUBOB U PECYPCOB;

- NocneacTBMA U UX BNUSIHUE HA Lienu;

- OrpaHWYEeHHOCTb 3HaHWIA U 4OCTOBEPHOCTU MHAOPMALY;

- (paKTopbl, CBA3AHHbLIE CO BPEMEHEM;

- npeay6exaeHus, 4ONyLLEHNA U YOEXKAEHUSI BOBIIEYEHHBIX NUL.

OpraHuzauusi 4omMKHa AEHTUPULMPOBATL PUCKA HE3ABUCUMO OT TOF0, HAXOAATCS NI UCTOYHMKM AAHHBIX
PWCKOB NMOA KOHTponeM. Crneayet yunThiBaTb, YTO MOXET ObITh 6ONee 0aHOIo UCxoaa B crnyyae peanusauuu
pucka, 4TO MOXET MPUBECTU K Pa3fMYHbIM MarepuarbHbIM UM HeMarepuarnbHbIM MOCIeACTBUSAM.

6.4.3 AHanus pucka

Llens aHanusa pucka 3aknio4aeTcsi B TOM, YTOObl MOHSATb NMPUPOAY PUCKA U €r0 XapaKTEPUCTUKKU, B
TOM 4uche, Korga 3To HeobXoAMMO, YPOBEHb pucka. AHanu3 pucka BKMOYaeT nogpobGHoe pacCcMOTpeHue
HeonpeaeneHHOCTEN, WCTOMHMKOB pUCKA, NOCNEACTBUI, BEPOATHOCTM, COObITWI, CLUEHapueB, METOJO0B
yrnpaBneHust pUckoMm n ux ahekTMBHOCTU. CoObITUE MOXET UMETb HECKONbKO NPUYMH U NOCNEACTBUA U
MOXET BNUSATb HA AOCTMXKEHUE HECKONbKUX LIENEN.

AHanu3 pucka MOXET NPOBOAUTLCA C PA3NNYHON CTENEHBIO AeTanu3auun U CNOXHOCTU, B 3aBUCUMOCTH
OT Lienu aHanu3a, JOCTYMHOCTU U JOCTOBEPHOCTN MHAOPMaLUKU U AOCTYNHBLIX peCypcoB. TexHONoruM aHanusa
MOryT BbITb Ka4ECTBEHHBIMU, KOFIMHECTBEHHBIMU UNKU UX KOMOUHALMSAMU B 3aBUCUMOCTU OT OBCTOATENLCTB U
npeanonaraemoro UCrorib30BaHUs.

AHanu3 pucka AO0IMKEH yUUTbIBaTh Takue hakTopsbl, Kak:

- BEPOATHOCTb COObLITUI U NOCNEACTBUN;

- XapakTep u macLuTabbl NOCNeACTBUA;

- CINOXHOCTb U B3aUMOCBSA3b C APYTUMU PUCKaMM;
haKTopbl, CBA3aHHbIE CO BPEMEHEM, BONATUNBLHOCTb;

9 (PeKTUBHOCTb CYLLUECTBYIOLLIMX METOA0B YNpPaBneHUs pUCKoM;
YPOBEHb YYBCTBUTEIbHOCTU U 1I0CTOBEPHOCTH.

Ha aHanu3 pucka MoXeT BnusATb NioGoe pacxoxaeHWe MHEHWIW, NPeaB3ATOCTb, BOCNPUATME pUcka
u cyxaeHus. [JononHuTenbHOEe BNUsIHUE OKAa3biBAe€T KayeCTBO UCNONb3yemon WHdopMauum, caenaHHble
JONYLUEHUA W UCKIoYeHUs, Niobble OrpaHUYEHUs TEXHONOMMIU U CNOCOBOB UX NPUMEHeHUA. 3Tn akTopbl
cnegyeT paccmaTpuBaTb, JOKYMEHTUPOBATL U COOOLATL NULIAM, OTBETCTBEHHBLIM 3a NPUHATUE PELLEHUN.

KpaiiHe HeonpeaeneHHbie COOLITUSI MOFYT MAIOXO NOAAABATLCA KONMMYECTBEHHOW OLEHKEe, YTo MO-
XET ABNATLCA NPOGnemMoin npu aHanuie coObITUN C CYLIECTBEHHbIMKU nocneacTBuAamMKU. B Takux cnydyasx
MCNonb30BaHWe KOMOMHALIMKM TeXHOMNOrUIi 00bIMHO oBecneunsaet Gonee rnybokoe NOHUMaHKe.

AHanua pucka obecneumBaer BXOJHbIE JAaHHbIE ANA OLEHKN PUCKa, NPUHATUA PELLIEHUA O TOM, cneayer
nn obpabaTbiBaTb PUCK U Kak, a Takke O Haubonee noaxoAsiuei cTpaTterMm u MeToaax ee peanu3auuu.
PesynbTathl 4alOT nNpefcTaBrieHUe O CYyTU NMPUHATOTO PELLEeHUs, KOTOpoe ABNAETCS pe3ynsratoMm Bbibopa ¢
YY4ETOM PasfU4HbIX TUMOB M YPOBHEI puUcka.

10
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6.4.4 CpaBHUTENbHAA OLIEHKA PUCKA

Llenb cpaBHUTENBLHOW OLIEHKM PUCKA 3aKIMIOYAETCA B NOAAEPXKKE NPUHATUA pelueHmnii. CpaBHUTENbHAA
OLIEHKA puUcKa BKMIOYaeT B cebs cpaBHEHUE pE3ynbTaTOB aHanu3a pucka ¢ YCTaHOBMEHHbIMU KPUTEPUAMM
pucka, ytobbl onpeaenuTb, rae TpebyloTca AONONHUTENbHLIE AEWCTBUA. STO MOXET NPUBECTU K NPUHATUIO
cneayowmx peLleHun:

- He npeanpuHUMaTh HUKaKUX Mep;

- paccMOoTpeTb BapuaHTbl 06paboTku pUCKa;

- MPOBECTMU AANbHENLUMIA aHanu3, YToObI NyyLUe NOHSTb PUCK;

- NOAAEPKUBATL CYLLECTBYIOLLME METO/bI YNPABEHUS PUCKOM;

- NepecMoTpeThb Lienu.

PelueHunsi AOMKHBI YYUTBIBATH LUMPOKOE BNMSHUE Cpefbl, (hakTUHECKUE U NOTEHLMUANBHBIE NOCNEACTBUA
Ansi BHELHUX U BHYTPEHHUX NPUYACTHLIX CTOPOH.

Pesynkrartbl CpaBHUTENBHOM OLIEHKM PUCKA AOIMKHBI ObITb 330KYMEHTUPOBAaHbI, 4OBEAEHbI 10 CBEAEHUS
NPUYaCTHbIX CTOPOH, a 3aTeM NoATBEPXAEHbI HA COOTBETCTBYIOLLIMX YPOBHAX OpraHn3aLuu.

6.5 O6bpaboTka pucka

6.5.1 O6Gwue nonoxeHun

Lenbio 06paboTku pucka siBnsieTcs BbIOOp U peanu3auusi BapuaHToB 06paboTku pucka.
O6pabotka pucka npeacrasnsieT coboM UTepaTUBHbLIN NMPOLIECC, BKIOYAIOLLNIA:

- onpeaeneHue u BbIOOp BapmaHToB 0OpabOTKM PUCKA;

- NNAHMPOBAHMWE W OCYLLIECTBIIEHUE MEPONPUATUIA N0 00paboTke pUcka;

- oueHka achheKkTUBHOCTHU Takom 06paboTKK;

- NPUHATHE peLleHUit O NPUEMIIEMOCTH OCTATOHHOIO YPOBHS PUCKA;

€CINN PUCK HENPUEMIIEM, OCYLLIECTBIEHUE AarbHeMLwei 0bpaboTku pucka.

6.5.2 BbiGop BapuaHTOB 06pabOTKM pUcKka

Bibop Hanbonee noaxoasLiero BapuaHTa (BapuaHToB) 06paboTKM pUcKa BKSIOYAET B ceba NpuHsATUe
B3BELLEHHOIO pPELUEHUA C YY4ETOM NOTEHUMArNbHbLIX BbLIFOA OT AOCTMXKEHWUA Uenenm C OOHOW CTOPOHbI W
NOHECEHHBIX 3aTpaT, YCUIIUA UMU HELOCTATKOB AaHHOTO PELLEHUs C APYION.

BapuaHTbl 06paboTku pucka He 0653aTenbHO ABNSIOTCA B3aUMOWCKITIOHAIOLLIMMMU UNU NOAXOAALLMMM NPU
nobbix obcToaTensCTBaxX. BapuaHTbl 06paboTku pucka MOryT BKMOYaTk OHO UITM HECKOMBbKO U3 CreayoLmX:

- u3bexaHne pucka MOCPEACTBOM PELUEHUs He HayMHaTb UMM He MpOAOIKaTh AesATenbHOCTb, B
pe3ynbTaTte KOTOPOi BO3HUKAET PUCK;

- MPUHATME UNK YBEIIMYEHUE pUCKA ANA UCTMIONb30BAHMA GnaronpuaTHOV BO3MOXHOCTH;

- YCTPaHEHME UCTOYHUKA PUCKa;

U3MEHEHWE BEPOATHOCTU peanusaunmn pucka;
U3MEHEeHWe NoCNeACTBUI peanusaunmn pucka;

- pasjeneHue pucka C Apyron CTOPOHOW MMM CTOPOHamu (Hanpumep, AOroBOp ayTCOPCMHIA,
CTpaxoBaHue);

- OCO3HaHHOE yaep>KaHue pucka nyTem NPUHATUSA 0BOCHOBAHHOIO PELLEHUA.

Mpu BbLIGOpPe BapuaHTa 06paboTKM pUCKA YUUTLIBAKOTCS HE TONMBKO SKOHOMUYECKME COOBpaXeHus,
HO W BCe obsizaTenbCTBa OpraHu3auuu, BKNoYas fo6pOBOMbHbIE 00A3aTENbCTBA U MHEHUSI NMPUYACTHBIX
CTOpPOH. Bei6op BapuaHTa 06paboTku prcka AOMKEH NPOM3BOANTLCA B COOTBETCTBUM C LIENSAMU OPraHu3aLmu,
KPUTEPUSAAMU pUCKa U UMEIOLLMMUCH pecypcamMu.

Mpu BbIGOPE BapuaHTOB 06paboOTKM pUCKa OpraHu3auusa AOMKHA YYUTbIBaTL LIEHHOCTU, BOCTIPUATUE U
noTeHUManbHoe BOBMEYEHUE NPUYACTHLIX CTOPOH U Hanboree noaxoaswue cnocobbl o6mMeHa nHdopmaumu
N KOHCYNBETUPOBAHUA C HUMU. HecMoTpst Ha 9PPEKTUBHOCTb, HEKOTOPLIE BMAbI 06paboTku pucka MoryT ObiTb
Gonee npueMnembIMy AN HEKOTOPbIX NPUYACTHBIX CTOPOH, YEM AN APYTuX.

MeToabl 06paboTku pucka, aaxe ecnm OHUM TLWATENbHO pa3paboTaHbl U peanu3oBaHbl, MOTYT HE AaTb
0XMZaeMblX Pe3ynsTaToB U MOTYT MPUBECTU K HENPEABUAEHHLIM NocneacTBusiM. MOHUTOPUHT U NepecmoTp
JOMKHbI 6bITh HEOTHLEMINEMON YacTbio peanu3auun mMeToao o6paboTku pucka, 4ToObl rapaHTMPOBAaTh, YTO
pasnuyHble HopmMbl 06paboTKM pUCKa NPOAOIMKAT 0CTaBaTLCA 3PEKTUBHBIMU.

O6paboTka pucka TaKkke MOXeT NPUBECTU K HOBbIM PUCKaM, KOTOPbIMW HEOOX0AMMO YNPaBnAThb.

Ecrnm OTCYTCTBYIOT OOCTYMHble BapuaHTbl 06paboTkM pucka MNM €cnu BapuaHTbl HEAOCTaTOYHO
3 PEKTUBHBI, PUCK CNEAYET 3a40KYMEHTUPOBATb W AEPXKaTb NOA NOCTOAHHLIM HabNOAEHNEM.

1
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Jluua, npuHUmatoLwme peLueHns, u apyrue npu4acTHble CTOPOHbI AOMKHbI ObITb OCBEAOMIEHBI O Xapak-
Tepe U ypOBHE OCTAaTO4YHOIO pucka nocne 06paboTku pucka. OCTaToOMHbIN PUCK AOMKEH OblTb 3a40KYMEHTUPOBAH
U noanexarb perynsipHoMy MOHUTOPUHTY, NEPECMOTPY U, MPU HEOOX0AMMOCTH, AanbHelLwen obpaboTke.

6.5.3 MoaroroBka u peanusauua NJIAHOB 06PaGOTKMU pucka

Llenbto peanusauum nnaHoB 06paboTku pucka aBnsieTcst obeneyeHue Toro, Ytobbl BoiOPaHHbIE BAPWAHTDI
06paboTku pucka Obinu peanu3oBaHbl U MOHATLI y4aCTBYIOLLMMU CTOPOHAMMU, a Takke, UTobbl 06CYLLEeCTBANCA
MOHUTOPUHT UX BbINOSIHEHUS. MnaH 06paboTkn pucka AOMKEH YETKO ONPEAENATb NOPSAOK, B COOTBETCTBUM C
KOTOPbIM CrieayeT OCYLLEeCTBIATb AaHHY0 06paGoTKy.

MnaHbl 06paboTKM pUCKa JOMKHbI ObITb MHTEMPMPOBAHBI B NMAHLI YNPABAEHNUS Y NPOLIECChl OpraH3aumu
no pesynkrataM KOHCYNbTMPOBAHUS C COOTBETCTBYIOLLMMM MPUYACTHLIMU CTOPOHAMM.

MHdopmMaums, cogepxallasca B nnaHe o6paboTkm pucka, AOMMKHA BKIKOYaTb:

- obocHoBaHKe BbiOOpa BapMaHToB 06paboTKM, BKINIOYAs OXXMAAEMbIE BbIrOAbI;

- OTBETCTBEHHbIX 3@ YTBEPXKIEHUE U peanusaumio nnaxa;

- npegnaraemble 4eWCTBUS;

- TpebyemMble pecypehbl, BKMIOYMasA HeNpeaBuaeHHbIE pacxoabl;

- nokasarenu 3y eKTUBHOCTH;

- orpaHuyeHus;

- TpeboBaHKUsA K OTYETHOCTM U MOHUTOPUHTY;

- CPOKW peanu3auuu 1 3aBepLUEHUsI MEPONPUATUI.

6.6 MOHUTOPUHI N nepecMoTp

Llenb MOHMTOpMHra M nepecmoTpa 3akniovaercs B ODECMeYeHUM U MNOBBILEHUM KadecTBa WU
3hPeKTUBHOCTM pa3paboTku, peanusauum n pesynsTaToB npouecca. MNocTosHHbI MOHUTOPUHT U Nepuoaude-
CKMIi NepecMoTp NpoLecca MeHeIXXMEHTa PUCKA U ero Pe3ynbTaToB AOMKHbI ObiTb 3aNNaHNPOBAHHON 4acTbio
npouecca MEeHeIXXMEHTa pUCKka, OTBETCTBEHHOCTb 3a €ro BbINOJIHEHWE A0MKHA ObiTb YETKO OnNpeaeneHa.

MOHWUTOPUHT U NEPECMOTP AOSKHBI NPOBOAUTLCA HA BCEX aTanax npouecca. MOHUTOPUHT U NnepecMoTp
BKNOYalT B cebsA nnaHupoeaHwe, cbop M aHanu3 uHdopmaumu, AOKYMEHTUPOBAHUE pPE3ynLTaTtoB WU
npegocrasneHne o6paTHOI CBA3N.

Pesynbratbl MOHUTOPUHIA M NEPECMOTPA AOMKHbI ObITb YaCTbIO CUCTEMBI U3MepeHUs adPeKTUBHOCTH
OeATenbHOCTH, a TaKkke OTYETHOCTU OPraHW3aLuu.

6.7 [ OKyMeHTUpPOBaHUE U OTYETHOCTb

Mpouecc MeHemKMEHTa puUcka M ero pesynbrarbl JOMKHbI AOKYMEHTUPOBATLCA WM OTpaXarbCsl B
OTYETHOCTU C NOMOLLLI0 COOTBETCTBYIOLLIMX MEXAHM3MOB. Perncrpaumsa n 0TY4ETHOCTb HanNpaBreHbl Ha:
MH(OPMUPOBAHUE O AEATENBHOCTU MO MEHEMXKMEHTY PUCKA U €€ pesynbratax Mo BCel opraHv3auuu,
npegocTaBneHne MHOpMaLum Ans NPUHATUSI PELLIEHUIA;

COBEPLLEHCTBOBAHWE AESATENBHOCTU MO MEHEMKMEHTY PUCKA;
coaencreme B paboTe C NpUYacTHbIMU CTOPOHAMM, BKIIOYAA NULl, OTBETCTBEHHbLIX 3@ BbINONHEHWE
AENCTBUM M NOAOTHETHOCTbL B NPOLIECCE MEHEMKMEHTA pUCKa.

PelueHus, kacaowpmecs co3gaHusi, XpaHeHusi u 06paboTku AOKYMEHTUPOBAHHON MH(POPMALIMK, AOIDKHbI
YYUTBIBATb, HO HE OrPaHU4MBATLCH BO3MOXHOCTLIO €€ UCMONb30BaHUSA, YyBCTBUTENbHOCTLIO MHGOPMAaLUK,
BHELLHEN U BHYTPEHHEN CPEAON.

[NoaroToBKa OTYETHOCTU SABMSIETCA HEOTHEMIIEMOW YacTbio YyNpaBneHUsA opraHu3auuen, YTo AOSDKHO
NOBbLILLIATL KAYECTBO B3aUMOAEWCTBUS C NPUYACTHBIMU CTOPOHAMU U MOAAEPXMBATL BbiCLLEE PYKOBOACTBO
M HaA30pHbIE OpraHbl B BbIMOMTHEHUM UMM CBOMX 0BA3aHHOCTEN. PaKTOPbI, KOTOPLIE CeAyeT YyUuTbIBaTb NpU
(hOPMUPOBAHUM OTYETHOCTH, BKIIOHAIOT, HO HE OrPAHNYMBAIOTCS:

- pasnUUMsAMM NPUYACTHLIX CTOPOH M UX cneuuduyeckumn noTpebHoCTAMM U TpeboBaHUAMM K
MHpopmaLuu;

- CTOMMOCTbIO, NEPUOAUYHOCTLIO U CBOEBPEMEHHOCTbLIO OTYETHOCTH;

- ¢hopMoOii NOAroTOBKM U CNOCOBOM NpeoCTaBNEHUS OTYETHOCTH;

- COOTBETCTBUEM MH(OPMALIMU OPraHU3ALIMOHHBIM LIENSM U NMPUHUMAEMBIM PELLEHUAM.
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