®EOEPANIbHOE ATEHTCTBO
Nno TEXHUHECKOMY PETYNUPOBAHWUIO W METPONOIUKX

HAUMOHANBHBLIN FOCTP

CTAHOAPT
r POCCUWUCKOM UCO 56000—
QEOEPALMUM 2021

WHHOBALMOHHbIA MEHEDXKMEHT

OCHOBHbI€e MONOXeHUA U croBapb

(ISO 56000:2020, IDT)

WU3paHune opuumansHoe

Mockea
PocCUMMCKMIA MHCTUTYT CTaHOAPTU3ALMHK

2022



rOCT P MCO 56000—2021

MNMpeaucnoBune

1 NOAMOTOBJIEH Accouuauven no ceptudpumkauyumm «Pycckuin Peructp» (Accounaums «Pycckuin Pe-
rMcTp») Ha OCHOBE COBCTBEHHOTO NepeBoaa Ha PYCCKMI A3bIK aHIMOA3bIMHOW BEPCUMX CTaHOapTa, YKa3aHHoro
B NyHKTe 4

2 BHECEH TexHnueckum komuTteTom no ctangaptusaumm TK 100 «Ctpaternyecknii ¥ MHHOBaLMOHHbIN
MEHEeIKMEHT»

3 YTBEPXIEH W BBEEH B AEWCTBMWE Mpukasom ®egepanbHOro areHTCTBa Mo TEXHUYECKOMY pe-
ryriupoBaHuio U MeTponoruv ot 7 gekabps 2021 . Ne 1719-ct

4 Hactoswumin craHgapT WOeHTUYeH MexayHapogHomy ctaHpapty WMCO 56000:2020 «HHoBaum-
OHHbIA MeHemkmeHT — OcHoBHble nonoxeHnsa n cnoeapb» [ISO 56000:2020 «Innovation management —
Fundamentals and vocabulary», IDT].

[ononHWTENbHbIE CHOCKW B TEKCTE OpUrMHana, BblAeNeHHble KypCcWMBOM, NpuBeaeHbl ANA MOsSCHEeHWUA
TeKkcTa opuriHana

5 BBEJEH BIEPBbIE

lMpasuna npumeHeHUs Hacmosweao cmaHdapma ycmaHoeneHbl 6 cmamee 26 ®edepanbHO20 3aKOHa
om 29 utoHa 2015 2. Ne 162-03 «O cmaHdapmu3sauyuu 8 Pocculickol ®edepauuu». MHpopmayusa ob us-
MEHEeHUSX K Hacmosiwemy cmandapmy nybriukyemcs 8 exe200HOM (10 cOCMOsHUK Ha 1 SH8aps MeKywezo
eo0a) uHghopMmayuoHHOM yKkaszamene «HayuoHanbHbie cmaHdapmbi», a oghuyuanbHbil meKcm u3MeHeHul
U ronpasok — 8 eXeMecsiyHOM UHGOPMAaUUOHHOM ykazamene «HayuoHanbHble cmaHdapmei». B cryvae
nepecMompa (3aMeHbi) UIu OMMeEHbI HACMoAWeao cmaHdapma coomeemcmeayruwee yeedoMmneHue 6ydem
onybnukosaHo 8 bnuxaluwem 8bIfyCKe eXeMeCAYHO20 UHOPMayUuOHHO20 ykaszamens «HayuoHanbHbie
cmaHdapmsbi». Coomeemcmeytowjas uHgopmayus, yeedoMneHue U mekcmsl pasMewarmess makxe 8 UH-
ghopmayuoHHOU cucmeme o0bujeao nonb308aHus — Ha oguyuansHoMm calime PedepanbHo20 azeHmMcmaea o
MEeXHUYEeCKOMY peaynuposaHuo u Memponoauu 8 cemu MHmepHem (www.rst.gov.ru)

© IS0, 2020
© Odopmnenune. PIreY «PCT», 2022

Hactoawmnn CTaHOdapT HE MOXeT BbITb NONMHOCTLID UMW YaCTUYHO BOCMNpowu3BeneH, TupaxmposaH 1 pac-
NMpoCTpaHeH B Ka4yecTBe ocbuu,maanoro n3gaHuns bez pas3peleHna GJe,qepaanoro dareHTcTtBa Nno TeXHN4eCKo-
MY perynmpoBaHu n MeTponorum



FOCT P UCO 56000—2021

CopepxaHue

1 OBNACTb MPUMEHEHMS . . . . ittt et e e e e e e e e e e e e e e e e e e e e e e e 1
2 HOPMATUBHBIE COBITTKM . .« . v v e et et e e e e e e e e e e e e e e e e e e e e et e et e e e e e e e e e e e 1
3 TepMUHE! Y ONPEOBIIEHUA: & « « o o v comwmn s s s v o i 5 s RN . ol A . v e es e vy 1
3.1 O6LWme TePMUHBI, OTHOCALLMECH K MHHOBALIMM . . . oo o oot e e e e e e e e e e e e e e e e e e e e e e e e 1
3.2 TepMWHbI, OTHOCALLIMECH K OPTAHUBALMM. . . . o . ittt et et e e e e e e et e et e e e e et et e e s 4
3.3 TEpMUHbBI, OTHOCHLLUMECH K LLEITSAIM . . o« o o ot et e e e e e e e e e e e e e e e e e e e e e e e e e e e e 6
3.4 TepMUHbI, OTHOCALLMECH K BHAHUSM . . . . . ittt et e e et e e e et e e e e e e e e e e e 7
3.5 TepMUHbI, OTHOCSILLMECSH K UHTEMMEKTYaNbHON COBCTBEHHOCTM - - o o oo v e e et e e T
3.6 TepMUHbI, OTHOCALLUMECS K MHHOBALMOHHOM UHULIMATUBE . . . . . . ottt e e e e e e e e e e e e e e e e 8
3.7 TepMUHbI, OTHOCALLUMECS K PE3yNbTaTaM AEATEMBHOCTM . . . o o o ottt ettt e e e e et e e e e 9
3.8 TepMUHbI, OTHOCALLMECSH K OLIEHMBAHMID . . . . o o vt ittt e et e e e e e e e e et e e e e e e e e e e e 10

4 OCHOBHbIE KOHLENUMU 1 NPUHLUMNBI MHHOBALMOHHOTO MEHEOKMEHTA . . . . . o oottt et i i i e i e e e e 11
4.1 OBLLUME MOMOKEHUS . . . o ot e e e e e e e e e e e e e e e e e e e e e e e e e e e e 11
4.1.1 OBocHOBaHNE y4acTUS B MHHOBALMOHHOWM OEATENBHOCTU . « o . o o ot ee et e e e e e e 11

4.1.2 "HHOBaLMOHHASA OEATENLHOCTb B OPFaHU3ALMSAX . . o ot e ettt e et e e e et e e et e e e 11

4.1.3 BO3OENCTBUE MHHOBALIMM . . . . . . o oo et e e e e e e e e e e e e e e e e e e e 12

4.2 OCHOBHBIE KOHLBNLIAN: < : & o s svwrsra s s s 5 6 ¢ 6 b e s a s s & 7o o s 55 o 05 o nloRie BW . 12
4.2 MHHOBAUMS .o < 5 2« ccscvmeminss st oo ommamns o NP ool SL P s iste s 12

4.2.2 ATPUBYTBI MHHOBALIAM . . . oottt et it e e e e e e e e e e e e e e 13

4.2.3 KoHUENUWUN, OTHOCSLLUMECH K MHHOBALIMM . & o v v v it e et e e e e e et et et et et e ea s 13

4.2.4 [leaTenbHOCTb U NPOUECChl ANS OCTWKEHUS UHHOBALIMU . . . . . . o oot it e e e e e e e e 14

4.2.5 VIHHOBALMOHHBIN MEHEOMKMEHT . . ot vt ittt ittt et e et et et e et e e e e 15

4.2.6 CcTeMa MHHOBALIMOHHOIO MEHEAMKMEHTA . . o ot v vt v e e e e e e e e e e e et e e e e et e e a 15

4.2.7 OTHOWEHNS C APYTMMU CUCTEMAMU MEHEIMMEHTA . . . . oottt ettt e e et e e 16

4.3 NMpUHLMNbI MHHOBALMOHHOTO MEHEIMKMEHTA .« . o o vt ittt e e e et e e et e et et te et e et e e e e 16
4.3.1 Peanu3alMa LEHHOCTU. . . . . .ot e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 16

4.3.2 Jlugepbl, OPUEHTUPOBAHHDBIE HA BYOYLLEE . . . . . . oottt e 17

4.3.3 CTpaTermyeckoe HAaMPABITEHUE . . . . .« oottt e et e e e e e e e e e e e e e e e 18

A3 KNTIBEYEIE s I M. oo i 5 5 w5 Ssotrroriosss 6 B 8 4 5 R B 9 SRR B B B B 5 R ¥ 8 SRR F 8 4 E 18

435 VemonNbI0BaAMOMIBEIN o ionn s & 5 % 7 8 ¢ sesiesns & 8 8 8 ¢ 9 v § CeEEEA B R Y § 8 B 8 TR W e b 19

4.3.6 YNpaBneHWe HEONMPEOENMEHHOCTBHD . . . .t i e e et e e e e e e e e e e e e e e e e e e e 20

437 ARBNTUPYEMOCTD & ¢ 2 oo vammms s 8w i e f o s daimmms 85 ivs i opg it ntorsss et 1o o 20

4.3.8 CUCTEMHDBIN MOOXOM « « « o e vt e et e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e et e 21
MpunoxeHue A (cnpaeoyvHoe) OTHOLLEHUS NOHATUWA U UX rpadiMyeckoe NpeacTaBneHue . ... ... ... ... .. 22
MpunoxeHwe B (cnpaBo4Hoe) OTHOLWEHNE K NEKCHMKE APYIUX OPraHM3aLUMMA . . . ..o o vi it 27
AnaBUTHBIW yKa3aTerb TEPMUHOB HA PYCCKOM SA3BIKE . . . . .ottt it e e e e e e e e e e e e 28
AndaBuTHBIA yKasaTenb 3KBUBANEHTOB TEPMUHOB HA aHINIMACKOM A3BIKE. . . . . . . ..ottt e 30
BAOTAOTDADVR s comsnn s s s s ton NPT« : R Y s i i s R I A PP PR B R R 32



rOCT P UCO 56000—2021
BBepgeHue

0.1 O6wKe nonoxeHUs

CnocoBHOCTL OpraHu3aLmMy K MHHOBaLMAM NpU3HaHa Kn4veBbiM (hakTopoM YyCTOMYMBOIO poCcTa, 9KOHO-
MMWYECKOI KN3HECNOCOBHOCTH, NOBLILIEHUA BNarococTosAHUS U pa3BUTUS 0bLLEeCTRa.

MHHOBaLMOHHBIE BO3MOXHOCTM OpraHM3aunmn BKITHYaT cnocobHOCTE NOHMMAaTk U pearMpoBaTtb Ha 13-
MEHSOLMECA YCNOBUA €e KOHTEKCTa, MCNOoMb30BaTh HOBbIE BO3MOXHOCTH, a TaKKe UCMNOMNb30BaTh 3HAHUA U
TBOPYECKUI NOTeHUMan nogen BHyTPU opraHM3aumMm U B COTPYOHUYECTBE C BHELWHUMM 3aUHTEpeCcOoBaHHLIMY
CTOpPOHaMMU.

HacTosawwmin ctTaHgapT npegHasHa4eH aAnsa nomoL M Nonb30BaTento Ha nNyTy co34aHus NOHATHOKW, nocne-
JoBaTtenbHoi 1 obLen ocHOBLI Ans:

a) NOHMMAaHWA OCHOBHbIX TEPMUWUHOB, ONpeAeneHni, KOHLEenuuin u NpUHLKMMNOB MHHOBALMOHHOIO MeHea-
XMEHTa;

b) nopaepxkaHus opraHuzauun B CO34aHWM, BHEOPEHUN, NOOAEPXKAHUU U MOCTOSAHHOM YIyYLIEHWUW CU-
CTEMbl MHHOBaLUWOHHOIO MeHeLXXMeHTa U Apyrmx cTaHgapToB MHHOBALMOHHOIO MEHEIKMEHTA;

c) obneryeHvs obMeHa MHopMaymen M NOBbILUEHUST OCBEAOMMEHHOCTM 06 MHHOBAUWOHHON AeATenb-
HOCTW BHYTPU OpraHusauum u Mmexay opraHusauusmMin.

Paspen 3 onpegenset TepMWHbI U onpegeneHns, HeobxogumMbele AN NOHUMAaHMA MHHOBAUMOHHOMO Me-
HEeIXMEHTA M CUCTEMbI MHHOBALMOHHOIO MEHEKMEHTA.

B pasgene 4 npeacraBneHbl OCHOBHLIE KOHUEMUWW 1M NPUHLMMBI MHHOBALMOHHOIO MEHEMXMEHTa, ONu-
CbiBalLlMe, NoYemMy opraHusauum AOMKHbl 3aHMMAaTbCHA MHHOBALUWMOHHOW OeATeNbHOCTbI, OCHOBHbIE KOH-
uenuunu, Kacawwmecs MHHOBALWKA, M NPUHLKNALI, KOTOPble OpraHM3auunsa OMKHa paccMaTpuBaTth B Ka4ecTBe
OCHOBbI Ans 3 dEeKTUBHOMO ynpaBneHuss MHHOBALWOHHOW OeATeNsHOCTbIO, a TakKe OCHOBLI CUCTEMbI MHHO-
BaLMOHHOIO MeHemXMeHTa.

MpunoxeHne A npeacTaBnsaeT KOHUENUMK OTHOLEeHW rparuyecku.

MpunoxeHue B npeacraBnsieT CBA3b MexXay onpefeneHusaMn B HacTosiLLeM cTaH4apTe U onpeaeneHu-
AMW, NpefocTaBNeHHbIMU APYTMMW OpraHn3aunamMm, onpeaensowmMmmy NoMTUKy.

0.2 OTHOwWeHMA C APyruMun ctaHpaptaMmm MHHOBaLMOHHOIO MeHeXXMeHTa

HacTtoswwmia ctaHgapTt oTHocKMTCsA K cemencTBy ctaHaaptoe MCO 56000, paspabotaHHbix MCO/TK 279,
cnegyoLlwmm obpasom:

a) NCO 56002 «MHHOBALMOHHEIN MeHedXMeHT — CUcTeMa MHHOBALIMOHHOIO MeHeaxXMeHTa — Pyko-
BOACTBO», NpefocTaBnseT pyKoBOACTBO ANA OpraHu3auui no co3fgaHuio, BHeAPEHWUO, NogaepaHuio 1 no-
CTOSIHHOMY YNYHYLUEHUIO CUCTEMbI MHHOBALMOHHOIO MEHEIXKMEHTA;

b) MCO 56003 «NHHOBALIMOHHbLIA MEHEOXMEHT — VIHCTPYMEHTHI U METOALI UHHOBALMOHHOTO NapTHep-
ctea — PykoBoacTBo», NpefocTaBNsAeT PyKOBOACTBO ANs OpraHu3auui, paboTawwmx BMmecTe, 4ToObl BBO-
OWUTb HOBLLECTBA;

c) ISO/TR 56004 «OueHKa MHHOBALMOHHOIO MeHeMKMeHTa — PyKOBOACTBO», NMpefoCcTaBnsieT pyKo-
BOACTBO ANsi OpraHu3auui, 4tobbl NnaHnpoBaTh, OCYLLECTBNATE U KOHTPONMMPOBaTh OLEHKY MHHOBaLMOHHOMO
MEeHeOKMeHTa;

d) NUCO 560051 u nocneaylowmne ctaHgapTel NpefoCTaBNAT ganbHeulee pYyKOBOACTBO MO WMHCT-
pymMeHTam U MeTofam nogaepXKv BHEAPEHUA CUCTEMbI MHHOBAUWOHHOIO MEHEIXMEHTA.

1) B craguv nogroToBku. 3Tan Ha MOMEHT nybnukauuu: ISO/DIS 56005.
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HAUMWOHANBbBHBIA CTAHOAPT POCCUMNUCKON ®EQOEPALUNMU

WHHOBALIMOHHbIA MEHEOXXMEHT
OcHOBHble MONOXeHWUsA U CroOBapb

Innovation management. Fundamentals and vocabulary

Oata BBegeHns — 2022—01—01

1 O6nacTb NpUMeHeHuUs

Hactoqawun ctaHaapT COQEPKUT CNoBapb, OCHOBHbLIE MOHATUSA WU MPUHLMMLI MHHOBALMOHHOIO MeHe[-
KMEHTA M ero CMCTEMAaTUYECKOro BHEAPEHMSA. 3TO NPUMEHUMO:

a) K opraHu3auusmM, BHEAPSHOLWUM CUCTEMY MHHOBALMOHHOIO MEHEIKMEHTA UMW MPOBOAALLUM OLEHKY
WHHOBALIMOHHOIO MEHEMKMEHTA;

b) opraHusauusam, KOTOpbIM HEOBXOOMMO YNYHLLNTL CBOK CNOCOBHOCTL Pe3ynsTaTUBHO YNPaBnATh WH-
HOBaLMOHHOW OeATENbHOCTLIO;

C) nonb3oBaTensam, KIMMEeHTam 1 ApPYruM COOTBETCTBYHOLUMM 3aUHTEPECOBAHHBIM CTOPOHaM (HanpuMep,
NOCTaBLUWKK, NApTHEpPbI, UHAHCHPYOLWe OpraHmM3aunn, MHBECTOPLI, YHUBEPCUTETLI M OpraHbl rocyaapCcTBeH-
HOW BMacTu), ULLYLLIMM YBEPEHHOCTL B MHHOBALMOHHLIX BO3MOXHOCTSIX OpraHu3aLnu;

d) opraHu3auusim U 3aMHTEPECOBaHHLIM CTOPOHAM, CTPEMSALLMMCS K YNyYLLEHUIO KOMMYHUKALKUKN Yepes
obuiee NnoHMMaHWe cnoBaps, UCNOMNb3yeMOro B MHHOBaLMOHHOM MEHELKMEHTE;

e) MocTaBLiuKam ycryr no oby4yeHuto, OLLeHKe MU KOHCYNETUPOBAHWID CUCTEM MHHOBALIMOHHOTO MeHes-
KMEHTa MU MHHOBALIMOHHOTO MEHEMXMEHTA;

f) paspaboTuymkam cTaHgapTOB NO MHHOBALMOHHOMY MEHEMKMEHTY M COMYTCTBYHOLMUX CTaHOapTOB.

HacTogwuin ctaHgapT NpUMeHUM:

a) Ko BCEM TUMaMm OpraHu3auuii, He3aBUCMMO OT Tuna, cepbl AEATENBHOCTW, YPOBHA 3PENOCTU UMK
pasmepa;

b) Bcem BMOoam WHHOBALWIA, HANpUMep NPOAYKTY, ycnyre, NpoLeccy, MOAENU U MeToAy, HauMHasa OT no-
CTeneHHbIX 40 pagnKanbHbIX;

C) BCeM BMAaM NoAgxono0B, HANPUMEP BHYTPEHHUM W OTKPbITbIM MHHOBALMSIM, MHHOBALMOHHOW AeATeNb-
HOCTW, OPUEHTUPOBAHHOW Ha MOMNb30BaTens, PbIHOK, TEXHOMOMMSAM U AU3aNHY.

HacTtoqawun ctangapt onpegensieT TEPMUHbBI U onpegeneHusi, NpUMeHNMbIE KO BCEM CTaHgapTaM UHHO-
BaLWOHHOIO MEHemXMEHTa U CUCTEM MHHOBALIMOHHOIO MeHeaKMeHTa, paspabotaHHeim MCO/TK 279.

2 HopmaTuBHbIe CCbINIKK

B HacToswem CTaHOapTe HET HOPMAaTUBHbIX CCbINOK.

3 TepMuHBI U onpeaeneHus

3.1 O6wme TepMUHbLI, OTHOCALLUECA K UHHOBaL UK

3.1.1 uHHOBauua~ (innovation): HoBas unn uameHeHHas cylwHocTb (3.2.5), peanuaylowas unu nepe-
pacnpegensawllas LeHHOCTb (3.7.6).

" WHHOBaUUs Moxem Bbimb 88edeHHLIM 8 yrnompebneHue HO8bIM UM 3HAYUMENBHO Yy LIeHHBIM IPOdyKmom
(moeapom, ycryeol) unu npoyeccoM, HosbiM MemodoM rpodax Umu Ho8bIM Opa2aHu3aluuoHHLIM MemodoMm 8 derogoll
pakmuke, opaaHu3ayuu paboyux Mecm Usu 80 8HEWHUX CBA3SX.

W3paHue ochmumnanbHoe
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MpumevaHuns

1 HoBM3HA M LLEHHOCTbL OTHOCATCH K BOCMPUATUIO opraHu3aumn (3.2.2) 1 COOTBETCTBYHOLMM 3aMHTEPECOBaHHbLIM
cTopoHaMm (3.2.4) n onpefensalTca UMA.

2 NHHoBauma MoxXeT BbITb MpoayKToM, ycnyrow, npoueccom (3.1.5), mogenslo, MeTogoM v T. 4.

3 WHHoBauus — aT1o pesynetatr. CrnoBo «MHHOBALMA» MHOTAA OTHOCUTCA K OEWACTBMSAM MW MpoLeccam, KoTopble
NPMBOAAT K MHHOBALMAM WK HauerneHsl Ha HuX. Korga «MHHOBaUMA» MCNOMb3YETCA B 3TOM CMbICIE, OHa BCErfa AOMMKHA
MCMNONb30BaTLCS C Kakor-nnbo chopmon keanudmkaTopa, HanpuMep «MHHOBALMOHHAS AEATENbHOCTLY.

4 [Ina ctaTucTuyeckoro namepeHusi obpatutece k Pykosoactey Ocno 2018, 4 nsganunio, O3CP/EepocTat. CM. npu-
noxeHve B.2 ona cpaBHeHWsA mexay onpeneneHnamu nHHoeaumin MCO n O3CP/EepocTatom.

[WcTounuk: MCO 9000:2015, 3.6.15, M3BMeHeH ¢ UCNOMNbL30BAaHWEM TEPMUHA «CYLLHOCTb» BMECTO «0bb-
EKT» W 3aMeHon npuMeYaHnini 1 1 2 HoBBIMW NpuMedaHuaMmn 1—4.]

3.1.1.1 pagukanbHaa uHHoBauwmsa (radical innovation), nHHOBaUWoOHHbLIW nNpopbIB (breakthrough
innovation): MHHoBauus (3.1.1) ¢ BLICOKOW CTENEHbLI0 U3MEHEHNS.

MpumevaHusg
1 MiaMeHeHMe MOXKET KacaTbCs CyLHOCTH (3.2.5) unu ee BO3OENCTBUA.
2 PapukanbHble MHHOBALMW HAX0OSATCA Ha APYroM KOHLE KOHTUHYYMa ONS No3TanHbiX MHHOBaLWIA.

3.1.1.2 nogpbiBHaa nHHoBauua (disruptive innovation): MIHHoBauus (3.1.1), M3HaYanbLHO NpeaHa3sHa-
YeHHas Ang yOoBNeTBOpeHus MeHee TpeboBaTenbHbIX NOTpebHOCTEeN, BbITECHAS YyCTAHOBMEHHbIE Npeano-
XeHus.

MpumeyaHuns

1 Mo cpaBHEHUIO C CYLLECTBYHLLMMU NPEANOKEHVUAMU NOAPLIBHLIE MHHOBALMW U3HaYansHo sensaTcs Gonee npo-
CTbIMW NpennoxeHnsMu ¢ bonee HU3KMMK pesynstTatamu gesTtensHocTu (3.7.1), u oHu, kak npaewuno, bonee aKkoOHOMUYe-
Cku adphekTUBHbI, TPEDYHOT MEHbLUE PecypcoB W NpeanarakTces no 6onee HU3KOW LIEHE.

2 CBoW NponcXoauT, Korga 3Ha4nTernbHOE KOMMYECTBO MNofb3oBaTenein NN KINMeHToB NPUHANKM MHHOBAaLMIO.

3 nO,qprBHble WMHHOBaUuuy MOryT CO34aTtb HOBbI€ PbIHKMA U CETU CO30aHWNA LEHHOCTH, oﬁpamsuwmb K HOBbIM MNOIb=
30BaTtenAamMm 1n BHEOPWB HOBbIE MOOENn 6usHeca u peann3aumn LEHHOCTW.

3.1.2 meHegxmeHT (management): CKOOpAVHWPOBaHHAA AEATENbHOCTbL MO PYKOBOACTBY WM ynpasne-
HUIO opraHn3auunen (3.2.2).

MpumeyaHuns

1 MeHeoKMEHT MOXET BKMOYaTh YCTaHOBMeHWe cTpatervi (3.3.4), nonutuk (3.3.2), uenen (3.3.3) M npoueccos
(3.1.5) ons gocTuKeHWUs ITUX Lenen.

2 YnpaBneHue MOXET BKMNoYaTh onpegeneHve gyHKUMIA, Ha3Ha4YeHne NonHoMoYMiA, pacnpeneneHue 3agad, ycra-
HOBMIEHWE CTUMYJIOB W MOOLLPEHUIA, YNIONTHOMOYME U BOBMEYEHWE NMOOEN.

3 CrnoBo «MeHeXXMEeHT» MHOrAAa OTHOCUTCS K MIOAAM, TO ECTb K YENOBEKY UMW rpynne niofgei, obnagaroLmx BnacTsio

1 OTBETCTBEHHOCTLIO 38 BeieHWe W ynpaeneHue opraHuaaumei. Korga « MeHeMKMeHT» UCNOMb3yeTcs B 9TOM CMbICINE, OHO
BCerga JOMKHO MCMomnb3oBaThes ¢ Kakoit-nmbo chopMoii kKBanudukaTopa, HanpumMep «BbiCLUEE PYKOBOACTBOY.

[McTounmk: MCO 9000:2015, 3.3.3, uameHeH nytem gobasneHus «ctparernii» B npumMedanne 1 K sanmcu
W NyTEM YNPOLLEHUs TeKCTa NpUMeYaHuns 3 K 3anuciu.]

3.1.2.1 MHHOBaUMOHHLIA MeHedXMeHT (innovation management): MeHemkmMeHT (3.1.2), BbINOMHAE-
MbIl B OTHOLLEHWX MHHOBauun (3.1.1).

MpumeyaHune — HHOBAUWOHHBLIA MEHEQXMEHT MOXET BKMHYATb CO3[AaHWE WHHOBALMOHHOIMO BUAEHWSA
(3.3.1.1), wHHoBaumoHHoW cTtpaterny (3.3.4.1), nHHoBauuoHHon nonutukK (3.3.2.1) n nHHoBaUMOHHBLIX Uenen (3.3.3.1),
a TakkKe opraHn3auUnoHHbIX CTPYKTYP M MHHOBaLMOHHLIX Npoueccos (3.1.5.1) ana QocTUXKeHWs 3TUX Lienen NocpeacTeom
nraHupoBaHus, cpeacts obecnedyeHus, PyHKLUNMOHUPOBAHUSA, pe3ynbTaTtoB geatensHocTh (3.7.1), oueHkun (3.8.3) v ynyy-
weHua (3.1.7).

3.1.3 cuctema (system): CoBOKYNHOCTb B3aMMOCBSA3aHHbBIX MW B3aUMOLENCTBYIOLLUX ANTEMEHTOB.

[MeTounmnk: MCO 9000:2015, 3.5.1]

3.1.3.1 cuctema meHemxmeHTa (management system): COBOKYNHOCTb B3aMMOCBA3aHHbIX UMW B3au-
MOLENCTBYHLLUMX 3MeMeHTOB opraHusauun (3.2.2) ona paspabotku ctpateruii (3.3.4), nonuTuk (3.3.2), uenein
(3.3.3) n npoueccos (3.1.5) ons OOCTMXEHWA STUX LIenen.
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MpumevyaHus

1 Cuctema MeHeJKMeHTa MOXET OTHOCUMTBLCS K OQHOWM UMM HECKONBKUM OUCUMNNMHAM, HaNnpUMep MHHOBAaLWOHHLIA
MeHemMmKMeHT (3.1.2.1), MeEHeD)KMEHT ka4yecTBa, (OMHAHCOBLIA MEHEMXMEHT UMW SKOMNOrMYECKUA MEHEMKMEHT.

2 3nemMeHTbl CUCTEMbl MEHEI)KMEHTA BKMOYAKT OpPraHM3auMoHHY0 CTPYKTYPY, (OYHKUMK U OTBETCTBEHHOCTb, Nna-
HUpPOBaHMWe, cpedcTBa obecneyeHns U PyHKLUMOHUPOBaHKE.

3 O6bnacTe NPMMEHEHWUS CUCTEMBI MEHEIXKMEHTA MOXET OXBaTblBaTb BCH) OPraHv3aluio, KOHKPETHLIE W onpeae-
neHHble OYHKUMM OpraHn3aumn, KOHKPETHbIE U OnpedeneHHble YacTy opraH1M3aumMy unv ogHy 1 bonee dyHKUWIA B rpynne
opraHuzauuin.

4 TepMyH SBNSETCA OOHUM K3 Yucha OBLWKUX TEPMUHOB W OCHOBHLIX OMPEOEneHui CTPYKTYpPbl BLICOKOIO YPOBHS
ona ctangaptoe MCO Ha cuctembl MeHegkMeHTa. MexogHoe onpenenenune 6uino MoguduuMpoBaHo nytem gobasneHus
«cTpatervid» U gobaeneHnsa NPUMEpPORB K NpUMeYaHuto 1, NnyTeM 3aMeHbl «CUCTEMbI» Ha «CUCTEMY MEHemMKMeHTa» U Ao-
6aBneHuna «cpegcTe obecneyeHua» K npuMedaHunio 2.

3.1.3.2 uHHOBauuoHHaAa cuctema (innovation system): Cuctema (3.1.3) B OTHOLWEHWM WHHOBAUWUW
(3.1.1).

MpumevyaHus

1 MHHOBaUMOHHas cucTema MOXET BbiTh CBA3aHa CO CTPAHOWM UMW HauWel, Hanpumep, HauMoHanbHas MHHOBaLM-
OHHas cucTeMa, PernoH, OTPAcleBOM CEKTOP, BCA UMW 4acTe opraHusaumy (3.2.2), knactep v ceTb OpraHu3auui, co-
06LWecTBO CNeLnanucToB-NPakTUKOB UK Nobasi ceTb LIeHHOCTU UMK 3KOCMCTEMa PasnUyHbIX 3aUHTEPECOBaHHbIX CTOPOH
(3.2.4).

2 ViHHOBaLMOHHaA cUCTEMA MOXET BKNoYaTh B ceba cucteMy MHHOBaUWMOHHOTO MeHemxkmeHTa (3.1.3.3).

3.1.3.3 cuctema MHHOBaUMOHHOro MeHemMeHTa (innovation management system): Cuctema me-
HemkmeHTa (3.1.3.1) B OTHOWEHWM MHHOBauwmK (3.1.1).

MpumevyaHne — CUCTEMA MHHOBALIMOHHOIMO MEHEMKMEHTA MOXKET OblTb 4acTbio 0BLLEW UM MHTETPUPOBaHHOKW
CUCTEMbI MEHEMKMEHTa opraHusaunmn (3.2.2).

3.1.4 nHHOBaUMOHHAA geATeNbLHOCTb (innovation activity): [leATENbHOCTb, BbINOMHAEMas B OTHOLLE-
HUKM MHHOBauUMK (3.1.1).

MpumevyaHusa
1 MIHHOBaUWOHHanA AesATenbHOCTE MOXET BbiTh 3anaHMpoBaHHON UKW He3annaHWpPOBaHHOW.

2 MHHOBaLI,VIOHHaFI AEATENbHOCTE NPAMO UITM KOCBEHHO HanpasneHa Ha NHHOBaUuio. He Bce WHHOBAUWOHHBbIE ,ueﬁ-
CTBUA NPUBOOAT K MHHOBaL MW,

3.1.5 npouecc (process): COBOKYNHOCTb B3aMMOCBA3aHHLIX UMW B3aUMOLENCTBYOLLWX BUAOB AeATeNb-
HOCTW, UCTONL3YILWUX BXOAHbIe AaHHbIE AN NoNy4YeHUs HaMe4YeHHoro pesynsrara.

MpumevyaHne — TepMUH SBMAETCA OOHUM M3 YUCNa OBLLIMX TEPMUHOB M OCHOBHLIX OMPeaeneHnid CTPYKTYpbI
BbLICOKOMO YpoBHA Ang ctaHaaptoB MCO Ha cucTembl MeHemxmeHTa. MicxogHoe onpeaenerue 6bino MoguduLMpoBaHo ¢
Lenkbio NpegoTepalleHns 0606LLeHa Mexay NPOLECCOM U BEIXOAHBIMW AaHHBIMU.

3.1.5.1 nHHOBaLUMOHHBLIN Npouecc (innovation process): MNMpouecc (3.1.5), BLINONHAEMbIA B OTHOLLEHWM
nHHOoBauum (3.1.1).

MpumevdaHuns

1 MHHOBaUWOHHBIE Npouecchl 06bIMHO NNaHNPYIOTCA WM OCYLLECTBNAIOTCH B KOHTPONMPYEMBIX YCNOBUAX ANA peanu-
3auMM LueHHocTu (3.7.6).

2 VIHHOBaUMOHHbLIE Npouecckl MoryT BbiTb HACTPOEHbLI B COOTBETCTBUW C MHHOBALUMOHHLIMK MHUUMaTuBamu (3.6.1).

3 WMHHOBaUWMOHHbIE MpPOLECCHI NpegHas3HavyeHbl ANA ynpasneHus HeonpegeneHHocTelo (3.2.6) ¢ MHHOBaUMAMKW B
KayecTse npegnonaraemoro pesynesrata. He Bce MHHOBaLMOHHbIE MPOLIECChl NPUBOAAT K MHHOBaLWW.

4 VIHHOBaLMOHHGIW NPOLECC COCTOUT U3 HECKONBKUX MHHOBaLWOHHBIX AeatensHocTer (3.1.4). Npumepamn MHHOBa-
LMOHHBIX NPOLIECCOB ABMAKTCA ONpPeAeneHne BO3MOXHOCTEN, CO30aHVE W YTBEPKAEHWE KOHLENLWUA, a Takke paspaboTka
v BHeapeHve (3.6.4) pelueHui.

5 WHHOBaLMOHHLIE NpoLecChl MOTyT OblTb peann3oBaHbl BHYTPW opraHusauunn (3.2.2) unn Mexay opraHusaumsamMmm
B Crlydae, Hanpumep, COBMECTHbLIX MHHOBALMIA, MHHOBALMOHHBIX KNacTePOB, CETEWN LIEHHOCTH UMM 3KOCUCTEM.

" MHHOBaUUOHHas desimensHOCMb S8RASemcs OeSmensHOCMbIO (8KIIOYaR Hay HYI0, MEeXHONO2UHECKYHD, Op2aHU3a-
LUOHHYI, (huHaHCOBYH U KOMMePYEcKyro desmensHoCcms), HanpasneHHol Ha peanu3ayuio UHHOBAUUOHHBIX MPOEKIMos,
a makxe Ha co3daHue UHHOBaUUOHHOU UHghpacmpykmypsl u obecreyeHue ee 0essmensHOCMuU.
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3.1.6 nsoBpetenmne” (invention): Hosas cywHocTs (3.2.5).

MpumevaHuns

1 N3o6peteHne gomkHO BbiTb HOBEIM B TOM CMbICNE, YTO €ro paHblue He Bbino.

2 M306peTeHne co3naHo U, Kak NpaBuIio, ABMAETCH Pe3ynsTaToM UHTENMNEKTyansHoi paboTsl.

3 MN30bpeTeHre MoXeT BbITb NPOAYKTOM, YCNYToi, npoueccom (3.1.5), Mmogensko, MeToaoMm 1 T. 4.

3.1.6.1 nateHTocnoco6Hoe U3obpeTteHue (patentable invention): N3obpeteHne (3.1.6), oTeevawLlee
YCNOBWAM NaTEHTOCMNOCOOHOCTU B COOTBETCTBMM C AENCTBYIOLLMM 3aKOHOA4ATEeNbCTBOM.
3.1.7 yny4yweHue (improvement): [lesTensHOCTb NO yNy4YlLEeHWI0 pe3ynLTaToB AesdATensHocTH (3.7.1).

MpuMmevyaHune — [eATensHOCTb MOXKET BbITb NOBTOPSAILLENCA UMW eQUHUYHON.

[McTouHuk: MCO 9000:2015, 3.3.1]
3.1.7.1 nocTosaHHOe yny4weHue (continual improvement): MNoBTopALLaACa AeATENBHOCTb MO ynyYlle-
HWI0 pe3ynbTaToB AeATenbHOCTH (3.7.1).

MpuMmeyvyaHune — TepMUH ABNAETCH OOHUM M3 Yucna 0OLLMX TEPMUHOB U OCHOBHbLIX ONpeaerneHnin CTpyKTypbl
BbICOKOrO YpoBHA Ans ctaHgaptoB NCO Ha cucTeMbl MEHEMKMEHTA.

3.2 TepMUHbI, OTHOCALLMECA K OpraH1M3aLum

3.2.1 Bbicwwiee pykoBoacTBo (fop management): Jluuo wnu rpynna nwaen, ocyLecTBNALWUX PykoBoa-
CTBO W ynpasrneHne opraHn3auuen (3.2.2) Ha BbiCLUEM YPOBHeE.

MpumevaHuns

1 Beiclwee pyKOBOACTBO MMEET NPaBo AenerpoBaTs NONHOMOYWA VU NPeaoCcTaBnsATE PECYPCHI B paMKax opraHvu3auum.

2 Ecnn obnacTe npuMeHeHusa cucTembl MeHemkmMeHTa (3.1.3.1) oxBaTeiBaeT TONBKO YacTb OpraHu3auun, nog Beic-
WM PYKOBOZCTBOM NoApa3syMeBatoT TeX, KTO OCYLLECTBAET PYKOBOLACTBO W YNpaBnsaeT 3TON YacTbio opraHusaumn.

3 TepMWH ABNSIETCS OQHUM M3 YMcna OBLMX TEPMUHOB M OCHOBHbIX OMpedeneHuil CTPYKTYPbl BbICOKOTO YPOBHS ANs
ctangaptoB MCO Ha cucteMbl MEHEMXKMEHTA.

3.2.2 opranmnsauus (organization): Jluyo wnu rpynna nogen, cBA3aHHble onpeneneHHbIMU OTHOLLEHWS-
MU, MMEloLLMEe OTBETCTBEHHOCTb, MOMTHOMOYNS U BBIMOMHAKLWE CBOW (PYHKUMK ANA JOCTUXKEHUS CBOVX Lienen
(3.3.3).

MpumevaHug

1 MoHsTWe opraHW3aummn BKMNYaeT B cebs, HO HE OrpaHUYMBAETCH CMEeayLWUMN NPpUMEpPaMU: UHOWBUOYaNbHbINA
npeanpuHUMaTenb, opraHv3auus, Koprnopauusi, oupMa, nNpeanpusaTe, opraH BnacTW, NapTHepCTBO, BnaroTBOpMTENb-
Has opraHvM3auusa Unu yvpexaeHwe nwboro pasMepa MMM ero YacTb UMM KOMOMHAUMIO, HE3aBUCUMO OT TOTO, SABMSAOT-
CH OHW rOCYAapCTBEHHBLIMW WIW YACTHLIMW, NMPABUTENLCTBEHHBIMU UMW HEMPaBUTENLCTBEHHBLIMW, HALMOHAMBHLIMW UMK
MeXOYHapOoOHbIMU.

2 TepMuWH ABNSETCA OAHMM M3 YMcrna 00X TePMUHOB M OCHOBHbLIX OnpeaeneHuii CTPYKTYPbl BbICOKOrO YPOBHA ANs
ctaHgaptoB MCO Ha cuctemMbl MeHeKMeHTa. McxogHoe onpeaeneHue 6o moguduumMpoBaHo nocpeacteom gobaene-
HWUS OOMOMHUTENBHLIX MPMMEPOB K MpUMeYaHunio 1.

3.2.3 cpega opranusauuu (context of the organization): CoyeTaHne BHYTpEHHUX M BHELLUHWX (PaKTOpPOB,
KOTOpbIe MOTyT NOBNUATE HA NoAxXo4 opraHu3auun (3.2.2) K nocTaHOBKE M AOCTUXEHUIO ee Lenen (3.3.3).

M pumMmeyYyaHne — B aHrmuincKomM A3bIke 3TO MOHATUE YacTO Ha3biBaloT APYrTMMKU TeEpMUHaMK, TAKUMIK KaK «Buna-
Hec-Cpefa», «opraHM3auoHHaaA cpega» Mnm «3KOCUCTemMa opraHu3auunmn».

[WcTounuk: ACO 9000:2015, 3.2.2, uaMeHeH NyTeM yaaneHus OpurMHanbHeIX npumMedaHid 1, 2 u 4 k
3anucu.]

3.2.4 3anHTepecoBaHHas ctopoHa (interested party): Iluuo wnu opranuzauwms (3.2.2), koTopble MOryT
NOBNUSATh, ObITb 3aTPOHYThLI UMK CYUTAIOT ceBS 3aTPOHYTEIMK peLleHUEM UMK AeATEeNbHOCTEI0.

MpumeyaHue — TepMUH ABNSETCA OOHUM M3 YUCNa OBLLMX TEPMUHOB U OCHOBHBIX ONpeAeneHuii CTPYKTYpbI
BbICOKOTO YpoBHA Ans ctaHaaptoB MCO Ha cucTeMbl MEHEOXKMEHTA.

" Wzo6pemeHrue Moxem 6Gbimb MeXHUYECKUM peweHuem 8 moboli o6racmu, omHocswelicss K npodykmy (8 yacm-
Hocmu, ycmpolcmey, sewecmsy, WmaMMy MUKpoop2aHu3Ma, Kynbmype Knemok pacmeHul Uunu XUsomHsix) unu cro-
coby (npoueccy ocywecmsneHusi deticmeuli Had MamepuasnbHbiM 06bEKMOM C MOMOWB MamepuankHbix cpedcms), 8
MOoM Yucne K npuMeHeHUo npodykma unu crocoba no onpedeneHHOMY Ha3Ha4YeHUIo.

4
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3.2.5 cywHocTb (entity): YTto-nnbo BocnpMHMMaeMoe Uy MblCIIMMOE.

Mpumep — Mpodykm, ycnyeaa, npouecc (3.1.5), Modens (Hanpumep, Modenb: op2aHu3ayUoHHas, busHec,
byHKUUOHaNbHaaA unu peanusayuu yeHHocmu), Mmemod (Hanpumep, Memod MapkemuHaa unu MeHedxmeHma)
unu ux koméuHayus.

MpumevyaHune — CyLHOCTU MOTYT BbITb MaTepuanbHbIMK (HAaNpPUMep, MOTOP), HeMaTepuanbHLIMU (Hanpumep,
nnaH npoekTa) unu soobpaxaemMbiMn (HanpuMep, byayliee COCTOAHME OpraHn3auum).

[McTounuk: MCO 9000:2015, 3.6.1, naMeHeH NyTeM 3aMeHbl «O0ObeKTa» Ha «CYLLHOCTb» B KayecTBe
NpeLnoYTUTENBHOIO TEPMUHA, NyTeM A06aBNEeHUsA U yaaneHus NpMMepoB U 3aMeHbl «kHeMaTepuansHoro» Ha
«HEBELLEeCTBEHHbIA» B npuMedaHun 1.]

3.2.6 HeonpegeneHHocTb (uncertainty): CoctosHue geduunTa MHGOPMaLUKY, NOHUMaHWUSA UITK 3HAHWUA
(3.4.1).

MpumevyaHuns

1 NednunTt MOXeT BbITb NOMHBIM UITM YACTUYHBLIM.

2 HeonpeaeneHHOCTb MOXET ObiTb CBA3aHa C NOCNeACTBUAMMN UMM BEPOATHOCTLIO CODLITUA UMK XapaKTepucTUKaMm
cywHoctu (3.2.5).

3 HeonpeneneHHOCTBI) MOXKHO YNpaBnsATh, CUCTEMATUYECKM 0Dpallasnch K KpUTUYECKUM NPeanonoXeHUsamM OTHO-
CUTENbHO NOCNeACcTBMIA, BEPOSATHOCTU UMW XapaKTepUCTUK COBLITUA U CYLLHOCTEN, AN NonyvyeHnss MHopmaunm, NoHK-
MaHWA 1 3HAHWIA.

3.2.7 puck (risk): BnuaHvue HeonpeneneHHocTy (3.2.6).

MpumevdaHuns

1 BriusHne — 370 oTKNoHeHue (3.8.10) oT oxkmnaaemoro pesynsrata — NoNnoXUTENLHOE UKW oTpuLaTensHoe.

2 Puck 4acTo onpenenslT Mo OTHOLIEHWK K MOTeHUManbHbiM coBbITMAM (Kak onpemeneHo B PykoBoactee
MCO 73:2009, 3.5.1.3) v ux nocneacteusaM (kak onpegeneHo B Pykosogctee MCO 73:2009, 3.6.1.3) unu k ux komBuHaumu.

3 Pwck yacTo BblpaxaeTcs B TepMuHax kombuHauvMu nocnefcTBuiA cobeiTva (BKMovas M3MeHeHua B obcToaTens-
CTBax) U CBA3aHHLIX C HUMK BEPOATHOCTEN (Kak onpegeneHo B Pykoeogctee MCO 73:2009, 3.6.1.1) BOZHUKHOBEHWS.

4 TepMWH AABNSETCA OOHWUM U3 Yncna ObLIMX TEPMUHOB U OCHOBHLIX ONPEeAeneHuil CTPYKTYpbl BLICOKOrO YPOBHS ANs
crangaptoB MCO Ha cuctembl MeHemkmeHTa. OnpeneneHne 6bino M3MEHEHO NMyTEM 3aMeHbl UCXOAHOMO NpUMeYaHns 2
oTOEeNbHLIM OnpeaeneHneM HeonpeaeneHHOCTH.

3.2.8 nepepava npouecca (aytcopcuHr) (outsource): 3aknioueHne cornallieHus, B COOTBETCTBUM C KO-
TOPbIM BHELIHAA opraHu3aums (3.2.2) BeINONHAET YacTb PhyHKUMM unu npouecca (3.1.5).

MpumevyaHus
1 BHeluHAs opraHuW3auua He BXoauT B 0BnacTe NpUMeHeHUsa cucTeMbl MeHemxmeHTa (3.1.3.1), xoTa nepepaHHas
dyHKUMSt MK npouecc nognagatoT nod obnacte NPUMEHEHNUA CUCTEMbl MEHEOXKMEHTA.

2 TepMWH ABNSETCH OAHWMM U3 Yncna oBLIMX TEPMUHOB M OCHOBHbIX ONpeaeneHuil CTPYKTYpbl BbICOKOrO YPOBHS ANs
cravgaptoe MCO Ha CUCTEMbI MEHEKMEHTA.

3.2.9 pokymeHTUpoRaHHasa uHdopMauua (documented information): MHopmauus, koTopas gomkHa
yrnpaenATbCA W NoaAepKuBaTbcs opraHusaumen (3.2.2) u HocuTenb, Ha KOTOPOM OHa COAEPXKUTCS.

MpumevyaHwus

1 [okyMeHTMpoBaHHas Hdopmauma MoXeT BbiTh noboro hopmata u Ha nbomM HocuTene U MOXeT ObiTe nony-
YyeHa 13 Nboro UCTOUHMK.

2 [JokymeHTMpoBaHHasa MHPOPMaLIMSA MOXKET OTHOCUTLCS K:

- cucteMe MeHegpkmeHTa (3.1.3.1), Bknoyasa ceadaHHble npouecchl (3.1.5);

- MHdOopMaLuMK, co3agaHHon anga OyHKLUMOHMPOBAHWA OpraHn3aumu (QoKyMeHTauma);

- CBMAeTeNbCTBaM OOCTUTHYThIX Pe3ynbTaTos (3anuch).

3 TepMmuH SIBNSIETCS OOHWUM 13 YMcna 0BLUMX TEPMUHOB M OCHOBHbIX OMPeAeneHnid CTPYKTYPbl BLICOKOTO YPOBHS ANst
craHgaptoe MCO Ha cUCTEMbI MEHEKMEHTA.

3.2.10 kynbTypa (culture): Obwme yeHHoCTH, ybexoeHUa u noBedeHWe opraHusauum (3.2.2) nnu co-
obuwecTsa.

3.2.11 pabouas cpega (work environment): COBOKYNHOCTb YCIOBMIA, B KOTOPbIX BbiNonHAeTcs pabora.

[McTounuk: MCO 9000:2015, 3.5.5, uaMeHeH nyTem yaaneHusa npumedanus 1 K 3anucu.]
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3.3 TepMUWHBI, OTHOCALLMECH K LLeNAM

3.3.1 BupeHue (vision): CTpemneHune K ToMy, YeM opraHudauus (3.2.2) xoyeT cTaTe UMK YEro OCTWYb,
chopMynMpOBaHHOE BbICLLUKMM pykoBoacTBom (3.2.1).

[WcTounuk: MCO 9000:2015, 3.5.10, mogndurumpoBaH nyteMm Ao6aBnNeHns «4OCTUYb» K ONpPeaeneHunio.]

3.3.1.1 uHHoBaUMOHHOe BuAeHUe (innovation vision): BugeHue (3.3.1) B OTHOLIEHWN WHHOBALWIA
(3.1.1).

MpumevaHue — B uenom MHHOBaUWOHHOE BUAEHWE cornacyetcs ¢ obwum BuaeHnem opranusauum (3.2.2)
1 obecnevMBaeT OCHOBY ONnA OnpefeneHns MHHoOBaUWOHHON cTpateruy (3.3.4.1), nHHoBaumMoHHOW nonutukn (3.3.2.1) n
WHHOBALMOHHLIX Lenen (3.3.3.1).

3.3.2 nonutuka (policy): HamepeHus n HanpaeneHne opraHusauuu (3.2.2), oprumansHo cpopmMynimpo-
BaHHbBIE €€ BbICLUMM PYKOBOACTBOM (3.2.1).

MpumevyaHne — TepMuH ABNSAETCA OOHMM M3 YUcna OBLMX TEPMUHOB M OCHOBHbIX OMpeaeneHuid CTPYKTYpbl
BbICOKOrO YpOBHS Ans ctaHgaptos MCO Ha cucTeMbl MEHeKMEeHTa.

3.3.2.1 nHHOBaUMoOHHaA nonuTuka (innovation policy): MonuTtuka (3.3.2) B OTHOLEHWW WMHHOBaLMW
(3.1.1).

MpumevyaHuns

1 B uenom MHHOBaUWOHHAsA NOMNMTUKa cornacyeTca ¢ 0bLei NonuTUKOM opraHuaaumnn (3.2.2), moxeT BbITb corna-
cOBaHa C MHHOBaUWMOHHbIM BugeHvem (3.3.1.1) v obecneymBaeT OCHOBY ANS YCTAHOBINEHWS MHHOBALWOHHOW cTpaterum
(3.3.4.1) " NHHOBALMOHHBIX LieNen.

2 MpUHLMNBI MHHOBALMOHHOTO MeHEMXXMEHTa MOTYT CTaTb OCHOBOW A5 POPMMPOBaHKUA MHHOBALIMOHHO! MONUTUKN.
3.3.3 yenb (objective): pesynsrar, KOTOPLIA AOMKEH BbITb JOCTUTHYT.

MpumevaHus

1 Uene moxeT BbITe CTpaTerMyeckon, TaKTUYECKOW UM OnepaTUBHON.

2 Uenn MoOryT OTHOCUTBLCS K pasnuYHbIM AUCUMNNMHAM (Takum kak domHaHCcOoBbIe, 34paBooxpaHeHne u besonac-
HOCTb W 3KOMOrMYecKMe Lenu) u MoryT NpUMEHSTECH Ha pasHbiX YPOBHSX (TAKMX Kak cTpaTernyeckunii, obweopraHnsaum-
OHHBIA, NPOEKT, NPOOYKT, MHMUmaTrea 1 npouecc (3.1.5)).

3 Lienb moxeT BbITb BblpaxeHa Apyrumu cnocobamu, HanpumMep, B Ka4eCTBe HAMEYEHHOro pesyneTaTta, HaMepeHus,
onepaunoHHOro KpUTEpUs, B Ka4eCTBE MHHOBAUWOHHOM uenu (3.3.3.1) nnu nyTemM Mcnone30BaHWs ApYrux CNoB C aHano-
MMYHBIM 3HA4YEHWEM (HanpuMep, HaMepPeHUe, 3aaaqa unu Lens).

4 B KOHTEKCTE CMCTEM WHHOBALMOHHOrO MeHemkmMeHTa (3.1.3.3) uHHoBaumoHHble uenu (3.3.3.1) yctaHaBnusawoTcs
opraHusauuen (3.2.2) B COOTBETCTBMM C MHHOBAUWOHHOW cTpaTterver (3.3.4.1) n uHHoBauMoHHOW nonuTtukon (3.3.2.1), ana
OOCTWKEHUA KOHKPETHBIX pesynsTaToB.

5 TepMWH ABNSIETCSH OAHWUM M3 YMcna 0BLWMX TEPMUHOB M OCHOBHBIX ONPefeneHuid CTPYKTYPLI BbICOKOrO YPOBHA ANs
ctaHgapTtoB MCO Ha cucteMbl MeHedXMeHTa. VicxogHoe onpefdeneHune Gbln0 M3MeHeHo nyTeMm gobaBneHns «MHULMaTh-
Bbl» B MPUMeYaHne 2 K 3anucy U «MHHOBaLWMOHHOIN cTpaTernmy B npumedaHve 4.

3.3.3.1 uvHHoBaUMOHHas Uenb (innovation objective): Lerns (3.3.3) B oTHOWeHWMM MHHOBaUuK (3.1.1).

MpumevaHusa

1 Kak npaBuno, MHHOBaLWOHHbLIE LIENW OCHOBaHbl Ha WHHOBALWMOHHOW cTpatervm (3.3.4.1) 1 MHHOBALMOHHOW MOo-
nutuke (3.3.2.1) opraHusauun (3.2.2).

2 MIHHOBALMOHHbIE Lenu 06bIYHO ONpenensioTes Ans COOTBETCTBYIOLWMX PYHKLMIA, YPOBHEN, MHULMATUB 1 NpoLec-
coB (3.1.5) B opraHM3aLmu.

3.3.4 cTpaterus’ (strategy): MnaH gocTwkeHus yened (3.3.3).

MpumevaHus

1 Ctpaternsa obbl4HO BKINHOYaAET B ceba CKOOPOWHMPOBaHHLIA Habop MeponpusaTUA U pacnpenerneHne Pecypcoe,
HeobXoOuMbIX ANA OOCTVXKEHWUS LiEnei.

2 CTparervs MOXeT NPUMEHATLCA Ha PasHblX YPOBHAX U AMNA pasnuyHbIX yHKUMIA MO B cammx OpraHuMsaumsax
(3.2.2), nubo mexay HuMmK. ObLias cTpaterns MOXeT nogaepxusarsca Habopom Bonee NOAPOOHLIX HU3KOYPOBHEBLIX W
hYHKUMOHaNbHBIX CTpaTern.

Cmpameausi Moxem oghopmrsmscs 8 ¢hopMe OOKyMeHma crmpameaudyeckoao MiaHuposaHus], codepxallezo
cucmemy Gon20CPOYHBLIX Mpuopumemos, uenel u 3adad ynpaeneHusi op2aHusayuel, HanpaeneHHbIX Ha obecreyeHue
ycmou4ugoeao u cbanaHcUupo8aHHO20 ee Pa3gumusi.
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3 CTtpaterus, Kak npaeuno, NnaHUpyeTcs, HO MOXET pa3BMBaTbLCA UMW BO3HMKATL CO BPEMEHEM B pesyrkraTe no-
CTOSIHHbIX aganTauui U KOppPeKTUPOBOK.

[McTounuk: MCO 9000:2015, 3.5.12, uameHeH NocpeacTBOM yAaneHust «4oNrocpoYHbIMIU UNKn oBLLMMnY
nepeg «uenaMmu» 1 gobaeneHusa npumMedanuin ¢ 1 no 4.]

3.3.4.1 uHHOBaunoHHanA cTpaTterus (innovation strategy): Ctparterus (3.3.4) B oTHOLIEHUWM NHHOBALUK
(3.1.1).

MpumevyaHuns

1 B uenom MHHoBaLMOHHAaA cTpaTerna cornacyetcs ¢ obLuein cTpaTtervein u cTpaTernyeckum HarnpasneHnem opra-
Huzauuu (3.2.2), moxkeT BbITh cormacoBaHa ¢ MHHOBALVOHHEIM BuaeHuem (3.3.1.1) u nHHoBauuvoHHoM nonutukon (3.3.2.1)
n obecne4YnBaeT OCHOBY ANS YCTAHOBMNEHUS MHHOBALMOHHbIX Uenei (3.3.3.1).

2 MHHOBaLWOHHAasA cTpaTervsl, Kak NpaBuno, onpegenser 060CHOBaHWe y4acTusa B MHHOBaLMOHHOW AeATeNbHOCTH
(3.1.4) 1 NHHOBALUMOHHBLIX MHMUMaTKBax (3.6.1) 1 TO, Kak OXXMOAETCS, YTO 3TK AEACTBMA OyayT peanu3oBblBaTh LIEHHOCTb
(3.7.6) ana opraHu3auuy U COOTBETCTBYIOLLMX 3aMHTEPECOBAHHBIX CTOPOH (3.2.4).

3 VIHHOBaUMOHHasA cTpaterns MOXET BKMoYaTe B ceba Bbibop, OCyLLECTBNEHHBIA C TOYKM 3peHust Toro, 4To Byaet
cAenaHo, TUMbl MHHOBaLMIA, HA KOTOpbLIE crieayeT obpaTuTe BHUMaHWe, KTo BydeT BOBMEYEH C TOYKW 3peHUst 3auHTepeco-
BaHHLIX CTOPOH, YTO NOTPEByEeTCA C TOMKM 3pEHUSA PECYPCOB, CTPYKTYP U npoueccos (3.1.5 ), kTo OyaeT HECTU OTBETCTBEH-
HOCTb, koraa Byaer 3aBepLueHO u Kak ByayT moHuTopuThea (3.8.1), nameparteca (3.8.2), oueHvBaTees (3.8.3), sawmwarsb-
cA, coobLaTbCs U AOKYMEHTMPOBATLCA pesyneTathl U T. 4.

3.4 TepMUHbI, OTHOCALWMECH K 3HAHUAM
3.4.1 3Hanusn (knowledge): PeaynsraT ycBoeHMA MHpopmMaunm Yyepes obyyeHue.

MpumevdaHuns
1 3HaHMA MoryT ObITb MOMYYEHLI C MOMOLLLID MCCNeaoBaHUi, onbiTa v obpasoBaHus.

2 3HaHusa BKMYatoT nHdopMaumio, dakTel, NPUHLMMLI, TEOPUW W NPAKTWKW, KOTOPLIE CBA3aHbl ¢ oBnacTeio paboTsl
unn yyebel.

3 3HaHve MOXeT ObiTb MHAMBMAYANBHLIM UM KOMMEKTUBHbLIM. KONNEKTUBHbLIE 3HAHWA NONy4akTca B pesynsrare
NIOACKOro COTPYAHWMYECTBA M BbICBOOOKOEHNA CBOUX HEABHLIX M UHTYUTMBHbLIX 3HAHWNA,

3.4.2 koMneTeHTHOCTL (competence): YMeHne NpuMeHsaTb 3HaHUA (3.4.1) 1 HaBbIKM ONS OOCTUXEHUS
HaMe4eHHbIX pe3ynLTaToB.

NMpumevaHune — TepMuH ABNAETCSH OOHUM M3 Ymcna obLLUX TEPMUHOB M OCHOBHbIX ONpeaeneHin CTPyKTypbl
BbICOKOTO YpOBHA AN ctaHgapTos MICO Ha cucTeMbl MEHEMKMEHTa.

3.4.3 ozapeHue (insight): Fnybokne u yHukaneHblie 3HaHua (3.4.1) o cywHocTtu (3.2.5).

MpumevyaHwus

1 B koHTekcTe MHHOBaALMOHHOW geaTtensHocTw (3.1.4) 03apeHne MOXET BbIIBUTb BO3MOXHOCTW ANA peanv3auuu
LUEeHHOoCTH (3.7.6).

2 BbISiBriEHWE MOHUMaHKWS, Kak NpaBumo, SBNSeTca YacTblo MHHOBALMOHHBIX Npoueccos (3.1.5.1).

3.5 TEpMHHbI, OTHOCALWKNecCs K VIHTEHHEKTyaJ'IbHOFI cobCcTBEHHOCTH

3.5.1 uHTennekTyanbHbin akTUB (intellectual asset): Pecypc 3Hanuin (3.4.1) unu HemartepuanbHbIX
NPOM3BEAEHUA, UMEKLLMX LIEHHOCTDb (3.7.6).

3.5.2 uHTennekTyanbHasa cobcTBeHHOCTR (intellectual property): PeaynstaT MHTeNneKkTyansHoi ges-
TENbHOCTU, KOTOPbIA OXPaHAETCA 3aKOHOM.

MpumevyaHwus

1 MHTennektyansHas cobcTBEHHOCTE MOXET BkMovaThk B cebs nzobpetenus (3.1.6), HayyHble OTKpBITUA, NUTEpa-
TYPHbIE, Hay4Hble UMW XyOOXeCTBEHHble MPOM3BeAeHUs, CMMBOMbI, AM3aiiH, MMeHa W M300paxeHus, UCnonb3yemble B

" MHmennekmyansbHas co6CMBeHHOCMb MAKXE MOXEem 8KMIoYams MpozpaMmb! Ons 3[IEKMPOHHBIX 8bIYUCTUMEs-
HbIX MawuH (npoepammbl 0ns 3BM); 6a3bl 0aHHbIX; ucnonHeHus; ¢hoHoepammMbl; coobuweHue 8 3ghup umnu no kabenio
paduo- unu menenepeday (gewaHue opaaHusayull 3ghupHo20 unu kabensHo20 8ewaHus); NonesHsle Modenu, cenekyu-
OHHble JOCMUXKEHUS;, MONO02uU UHIMezpanbHbIX MUKPOCXEM; Cekpembl npouzsodcmea (Hoy-xay), (hupMeHHble Haume-
HOBaHUS,; mosapHble 3HaKu U 3Haku obecryxueaHusi, eeoepaghuyeckue yKasaHus;, HaUMEeHO8aHUST MECTM MPOUCXOXOEHUsT
mosapos; komMmepyeckue 0603HadeHus.
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TOProBne, NPOMbILLNIEHHbIE 06pa3Libl, BLICTYNNEHWUs, 3an1cy, Nepedaqn B agupe 1 Apyrue TBOPYECKUE U NPOMBILLNEHHEIE
Tpyabl.

2 «OxpaHsieTcs 3aKOHOM» OTHOCUTCH K 06nacTsam npaea, KOTOpble CYMTAKOTCH NpaBaMu MHTENNEKTYanbHOW cob-
cTBeHHocTH (3.5.3).

3 Cm. npunoxeHne B.3 ona cpaBHeHWA onpeneneHnii, OTHOCALLMXCA K MHTENMNeKTyansHoW cOBCTBEHHOCTH, B COOT-
setcTBUKM ¢ MCO n Cornawexnuem TPUTMNC/BOWUC.

3.5.3 npaBa nHTennekTyanbHou co6cTBeHHocTH (intellectual property rights): 3akoHHble npaBa, cBs-
3aHHbIE C MHTENNeKTyansHoW cobcTBeHHOCTLIO (3.5.2).
MpumevaHusa

1 MpaBa UHTENNEeKTYansLHON COBCTBEHHOCTH BKIIOHAOT aBTOPCKUE U CMEXHbIE NpaBa, TOProBble MapKW, reorpa-
huyecK1e ykazaHusi, NpaBa Ha NPOMbILLNEHHbIe 06pa3Libl, NaTeHTkl, MakeTkl (Tonorpadumn) MHTErpansHLIX MUKPOCXEM W
3aLUMTY HEPACKPLITON MHOpMALMN.

2 Cm. npunoxexue B.3 ons cpaBHeHUs onpegeneHni, OTHOCALLMXCA K MHTEMNNeKTyansHo cobcTBEHHOCTU, B COOT-
setcTBUKM ¢ MCO 1 CornaweHunem TPUTMNC/BOUC.

3.5.4 MeHegXXMeHT UHTeNNeKkTyansHon cobecTBeHHoCTH (intellectual property management): Menegn-
XMeHT (3.1.2) ocyLLeCcTBNAEMbIA B OTHOLLEHWUW UHTENNEKTyanbHon cobecTBeHHOCTM (3.5.2).

3.5.5 cTpaTterus MHTennekTyanbHoW cobcTBeHHocTu (intellectual property strategy): Ctpaterus
(3.3.4) B OTHOLLEHUUN UHTENMEKTYanbHON cobecTBeHHOCTH (3.5.2).

3.5.6 nonuTuka MHTennekTyanbHown cobcTBeHHocTH (intellectual property policy): MNonutuka (3.3.2) B
OTHOLUEHUWN WUHTEeNneKkTyansHo cobcTeeHHoCTU (3.5.2)

3.6 TepMM1HbI, OTHOCALMECA K MHHOBAaLWMOHHOW MHULMAaTUBE

3.6.1 nHHOBaUMOHHAA MHULUKMATURA (innovation initiative): Komnnekc ckoopAMHMPOBAHHLIX OENCTBUIA,
HanpaeneHHbIX Ha uHHogayum (3.1.1).
MpumevaHus

1 MHHOBaUMOHHAs MHUUMATUBA MOXET OblTb HedhopMansHOW UM OpManbHO KOHTPONMPYEMOW U MOXET MPUHMK-
MaTb (hOpMy NPOEeKTa, NporpamMmel Uiy Mboro Apyroro nogxoaa.

2 MIHHOBaLUMOHHas MHUUMATUBA MOXET BbiTh OCYLECTBNEHA OAHWM MM HECKOMNBbKUMMW WHHOBALMOHHBIMW NpoLec-
camm (3.1.5.1).

3 Uenwu (3.3.3) n obnactb NpuMeHeHMs MIHHOBALMOHHOW MHULUMATUBLI MOTYT M3MEHATLCHA U OOHOBNATLCA N0 Mepe
NPOOBWXEHWA MHWUMATKUBLL. WHWUMaTMBaA MOXET ObiTb NpekpalleHa Wnv NpUOCTaHOBMEHa, UMW ee pe3ynbraTbl MoryT
BbITb NepeaaHsbl ApyrvM UHULMATUBaM, NPOEKTaM Unu nporpammam. He Bce MHWLMAaTUBLI NPUBOAST K MHHOBALMAM.

4 Habop VHHOBAUMOHHbLIX MHULMATMB MOXET ChOpMMPOBaTh MHHOBALMOHHLIA nopTdens (3.6.2).
3.6.2 uHHOBauMoOHHbIA nopTdens (innovation portfolio): Habop MHHOBaUWMOHHBIX MHUUKMATUB (3.6.1),
CrpynnMpoBaHHbLIX BMECTe.

MpumevaHuns

1 WMHHOBaLMOHHbIE MHMUMATUBLI NopTdenda He obsa3aTenbHO MOryT ObiTb B3aUMO3aBUCUMBIMU WITM Hanpsmyto
CBA3aHHbIMW.

2 WMHHoBaUVWoOHHEIN nopTdens obbl4HO ucnonb3yetca Ang obnerdeHua meHemkmeHTa (3.1.2) MHHOBALMOHHEIMMW
MHULMaTUBaMM.

3.6.3 upgeauus (ideation): Mpouecc (3.1.5) reHepaLuuu, obmeHa 1 pasBUTUS MAEN WU KOHLEMLMA.
MpumevaHune — Moeauws, kak NnpaBuno, ABMNAETCA YACTbIO MHHOBALMOHHbLIX npoueccos (3.1.5.1).

3.6.4 pa3BepTtbiBaHue (deployment): Npouecc (3.1.5) ansa npuBeneHus cywHocTen (3.2.5) unm pecyp-
COB B pesynbratueHoe (3.7.4) gerncTeue.

MpumeyaHue — PassepTbiBaHWe, Kak NpaBuno, ABMSETCA YacTbio MHHOBAUWOHHLIX npoueccos (3.1.5.1).

[MecTounuk: OkcdopackuiA cnoBapb aHMMUACKOMO A3blKa, MOAUMULIMPOBAaHHbIA]

* Mpasa uHmennekmyansHol cOBCMBEHHOCMU BKMIGYAIOM LCKIIOYUMENbHOE MPaso, Sensioueecs UMyLUecmeeH-
HbIM PagoM, a 8 Criydasx, npedyCMOMpPeHHbIX 3aKOHOM, MakxXe JTUYHbIE HEeUMYLECTIBEHHbIE NPasa U UHbIe npasa (npa-
80 crnedogaHus, npaso docmyna u opyaue).
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3.6.5 oTkpbITan MHHOBauuA (open innovation): Npouecc (3.1.5) meHemxmeHTa (3.1.2) obmeHa nHdop-
Mauumen 1 3HaHuamu (3.4.1) u nepegayum Yepes rpaHuLbl opraHu3aumm (3.2.2) B OTHOLWEHUU MHHOBaUMK (3.1.1).

MpumevyaHuns

1 OTKpbITas MHHOBALMA MOXKET BbITb COBMECTHLIM NMPOLECCOM C Y4aCTUEM HECKOMbKWUX CTOPOH, Hanpumep, B gop-
Me CeTU LeHHOCTW.

2 OTI{prTOIﬁ WHHOBaUWK MOXET cnocobcTBOBaTL Hanuume VIHHOBaLI,VIDHHOﬁ JKOCUCTEMbBI MINKN CEeTU Cco3daHuA
LUEHHOCTW.

3.6.6 MHHORaLMOHHOE NapTHepcTRoO (innovation partnership): CoBMecTHble ycunua AByx unuv Gonee
opraHmzaummi (3.2.2) ¢ uenbk AoCTWXKeHUs MHHoBauwmu (3.1.1).
MpumedaHuns

1 MIHHOBaUWOHHOE NapTHEPCTBO MOXET BKMIOYaTb YCTAHOBMEHUE COBMECTHbLIX MHHOBAUWMOHHbIX uenen (3.3.3.1),
ctpatervn (3.3.4), dyHkUMIi, cTpyKTyp, cpenctB obecneveHunss U npoueccos (3.1.5), Bknioyasa BKNag U COBMECTHOE WC-
Nonb30BaHWe PecypcoB, HanpMMmep UHaHCOB, 3HaHuK (3.4.1) 1 nogen.

2 Lenb MHHOBALIMOHHOMO NapTHEPCTBa MOXET 3aKMi4aTbCs B TOM, YTOObI BCe CTOPOHBI MOMTIN M3BMEKaTk B3aUMHYH0
BbIFOAY U3 COBMECTHOW peanu3auun ueHHocTu (3.7.6) MHHOBaUMOHHBIX BO3MOXHOCTEMN.

3.7 TEpMHHbI, OTHOCALlMECA K pe3ynbratamMm geATeNnbHOCTHU

3.7.1 peaynbTaTt gestenbHocTU (performance): Mamepumelid peaynsTar.

MpumevyaHwus
1 PesynetaTel AeATENBEHOCTA MOTYT OTHOCUTBCH K KOMUMYECTBEHHBIM M KAYECTBEHHBIM NONYYEHHBIM OaHHBLIM.

2 Peaynbrathl 4eATENbHOCTM MOTYT OTHOCUTLCA K MeHemXMeHTy (3.1.2) geatenbHocTK, npoueccos (3.1.5), npoayk-
TOB W ycnyr, cuctem (3.1.3) unum opraHmsaumm (3.2.2).

3 TepmuH ABRAETCH OOHMM M3 Yucna O6LUMX TEPMUHOB M OCHOBHbLIX OMPEdENEeHVn CTPYKTYPbl BLICOKOMO YPOBHS
ansi ctaHgaptoB MCO Ha cuctembl MeHemxkmeHTa. VcxogHoe onpenenexve Gbino MoguuumnpoBaHo NyTeM N3aMeHeHUs
npumeyaHums 2.

3.7.2 noka3zartens (indicator): KoHkpeTHas nHopMauusa o NonoxeHUU, COCTOAHUA UMK BO3AEACTBIN.
M pupmedyaHne — ﬂOKa3aTEJ'IM, KaK npaBuno, namepumel U MOTYT ObITb KONMMYECTBEHHBIMK WITA Ka4EeCTBEHHBIMMN.

3.7.3 acppexkTuBHOCTb (efficiency): CBA3bL Mexay AOCTUIHYTLIM pe3ynbsTaToM U MCNOMNb30BaHHbIMKU pe-
cypcamu.

[McTounuk: MCO 9000:2015, 3.7.10]

3.7.4 pesynbratuBHOCTb (effectiveness): CTeneHb peanu3ayum sannaHnMpoBaHHbIX MEPONPUATHIA N O0-
CTIDKEHWS 3annaHnpPOBaHHbIX Pe3yrnkTaToB.

MpuMmevyaHne — TepMUH ABNAETCA OOHWM U3 YMcna OBLUX TEPMUHOB MU OCHOBHLIX ONpefeneHnin CTPYKTYphI
BbICOKOTO YPOBHA Ana ctaHgapTos MCO Ha CUCTEMbl MEHeIKMEHTA.

3.7.5 nHHoBauvoHHasA cnocobHocTk (innovation capability): CnocobHOCTL OCyLLECTBNATL MHHOBALM-
OHHYI0 AeaTenbHOoCTb (3.1.4) U MHHOBALIMOHHbIE MHULMAaTUBEI (3.6.1) ona gocTKeHUs MHHoBauuK (3.1.1).

MpumevyaHwne — VIHHOBALMOHHLIE BO3MOXHOCTA MOTYT BKINOYaTL B CE0S 3HAHWME TEXHOMOTUIA, CTPaTENMYECKUIA
WHTENMEKT, 4OCTyN K doHO4aMm, onepaumoHHble oyHKUMKM KU npoueccsl (3.1.5), cnocobeTeyrowme pesynstaty MHHOBaLK-
OHHOW OeATenbHOCTU (3.7.1), KOMNETEHTHBLIX W OMbITHBIX MOAEN, CNOCOBCTBYHOLWMX JOCTMHKEHWUIO MHHOBALMOHHBLIX Lenen
(3:3.31)

3.7.6 ueHHocTb (value): Beirogbl OT yaoBneTBopeHusa NoTpebHoCTeN 1 0XKMAAHUA B OTHOLLIEHWW MCMOTMb-
3yeMblX pecypCcoB.

Mpumep — [oxodki, c6epexeHuss, NnpouszgodumenbHOCMb, ycmoliyugocms, yo0oe/iemeopeHHoCMb, pac-
wupeHue npas U 803MOXHOCMell, aogiedeHHOCMb, onkim, doaepue.

MpumevdaHuns
1 LleHHOCTL OTHOCUTCA K, ¥ ONpenensaeTca BOCNpUATUEM opraHu3auum (3.2.2) 1 3aMHTepecoBaHHbIX CTOPOH (3.2.4).
2 LleHHocTb MOxeT BbiTe MHAHCOBOW UMW HE(PUHAHCOBOWA.

3 LleHHocTs MOXeT BbITb co3daHa, peanu3oBaHa, NpuobpeTeHa, NepepacnpefeneHa, pasaeneHa, NnoTepsHa unm
YHUYTOXEHA.
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4 LleHHOCTb cylWHOCTK (3.2.5) 0BLIYHO onpeaensaeTca C TOYKW 3pEeHUs KONMMYecTBa ApYrix CYLLHOCTEN, Ha KOTopble
OHa MOXET ObITb 06MeHeHa.

5 CnoBo «UEHHOCTL» MHOTAAa OTHOCUTCS K (YMCMNOBOW) eAvHIWLLE OaHHbIX, HanNpUMep, K pesynetaTty uaMmepeHui (3.8.2)
W «LEHHOCTb» UHOTAA OTHOCUTCS K MPUHLMNEM WY CTaH4apTam NoBEeOEHWS, HanpuMep, BKMKYEHA B MOHATUE KYMbTYpbI
(3.2.10). Korga cnoBo «LEeHHOCTb» UCMOMNb3yeTCs B AaHHbIX CMbICMax, OHO BCerga A0MMKHO MCMNOMNb30BaThbCA C Kakon-nnbo
chopmoit kKBanugukaTopa, HanpyUMep, «4UCNOBOE 3Ha4YeHue» Nbo aHayeHe JOMKHO BbiTb, O4EBUHO, U3 KOHTEKCTA.

3.8 TepMUHbI, OTHOCALMECA K OLleHUBaHWUIO

3.8.1 moHuTOopumHr (monitoring): OnpeneneHne cratyca cucteMbl (3.1.3), npouecca (3.1.5) unu pgen-
CTBUS.

MpumevaHuns

1 [ns onpegeneHus ctatyca MoXeT notpeboBaTbCcs NpoBepka, HAA30p UMK KpUTUYeckoe HabnogeHue.

2 TepMIAH ABNAETCA OOHUM U3 HYUCNa 06LLI,I/IX TEPMWUHOB U OCHOBHbIX OI'Ipe,D,eJ"IEHVIFI CTPYKTYPbI BbICOKOIO ypoOBHA AA
ctangaptoB MCO Ha cucteMbl MEHEXKMEHTA.

3.8.2 uamepenue (measurement): MNMpouecc (3.1.5) ona onpegeneHns 3Ha4eHus.

MpumevaHue — TepMuH ABMNAETCA OOHUM W3 YMcna OBLIMX TEPMUHOB M OCHOBHbIX ONpeaeneHnii CTPYKTYphbI
BbICOKOro YpOBHA O4NA CTaHOapTOB MCO Ha cuctemsl MEHEKMEHTA.

3.8.3 oueHka (evaluation): Mpouecc (3.1.5) cpaBHeHUA pe3ynsLTaToOB aHanu3a ¢ YCTaHOBMNEHHbIMUW KpU-
TepUsMMU.

MpumeyvyaHune — OueHka MOXeT BbITe cOoenaHa Ana onpegeneHns, HanpuMep, pesynstatuBHocTK (3.7.4), adp-
chektnBHoCTU (3.7.3), pesyneraTtoB geAatensHocTy (3.7.1), cootBeTcTBMA (3.8.8) unu ueHHocth (3.7.6).

3.8.4 ouenuBaHue (assessment): MNpouecc (3.1.5), Bknwyawwmin MoHUTOpuHr (3.8.1), namepeHwue
(3.8.2), aHanu3 u oueHky (3.8.3).

3.8.4.1 oueHMBaHMe MHHOBaLMOHHOTO MeHeAXXMeHTa (innovation management assessment): oueHu-
BaHue (3.8.4) B OTHOLLEHMN NHHOBALMOHHOTO MeHemxkMeHTa (3.1.2.1).

MpumeyaHune — OueHUBaAHME WHHOBALMOHHOIO MeHeMXMeHTa MOXeT ObiTe NpoBeneHO ANs onpegeneHus
BO3MOXHOCTEW MHHOBaUWi (3.7.5) unu pesynsrata MHHOBaUMOHHOW AesaTensHocTH (3.7.1) opraHu3aumu (3.2.2).

3.8.5 TpeboBaHme (requirement): MoTpebHOCTL UNKU OXUOAHWE, KOTOPbIE 3asBMNEHbI, 06bIYHO Noapa3sy-
MEeBaKTCH UNKU ABNAOTCHA 00a3aTenbHBIMU.
MpumevaHus

1 «O6bIMHO NogpasymeBaeTca» 03HAYAET, YTO ONS opraHn3aunn (3.2.2) 1 3auHTepecoBaHHbIX CTOPOH (3.2.4) aBnsa-
eTca 00bIMHON UMK OBLENPUHATON NPaKTMKOW NogpasymMeBaTb pacCcMaTprBaeMyto NoTpebHOCTL UMK OXUAaHWE.

2 YkasaHHbIM TpeboBaHMEM SBMSAETCH TO, KOTOpPOE YKasaHo, HanpuMmep, B OOKYMEHTMPOBaHHOW WMHopMaumu
(3.2.9).

3 TepMUWH ABASIETCA OAHUM U3 YMcna 0BLIMX TEPMUHOB M OCHOBHBIX ONpeaeneHuil CTPYKTYPbl BbICOKOTO YPOBHSA ANA
ctaHgaptoB MCO Ha cucTeMbl MEHEMKMEHTA.

3.8.6 ayguT (audit): CuctemaTuuecknii, He3aBUCUMBIA U OKYMEHTUPOBAaHHbIN npolecc (3.1.5) gnsa no-
ny4yeHus 06BEKTUBHbIX CBMOETENBLCTB U oueHkM (3.8.3) ans o6beKTMBHOMO onpefdeneHusl CTeneHn BbINOMHe-
HWS KpUTEPUEB ayauTa.

MpuMmevaHuns

1 Ayout MoxeT BbITb BHYTPEHHUM ayaMTOM (MEPBOW CTOPOHbI) UMW BHELLHWM ayauTOM (BTOPOI UNK TPETBEN CTOpo-
Hbl), @ TaKke 3TO MOXET BbITb KOMBMHUPOBaHHLIA ayauT (0bbeguHsoWKiA ABe Unu Gonee AUCUWIMIWHEI).

2 BHYTPEHHWIA ayauT NPOBOAUTCH CaMOoi opraHusaunei (3.2.2) unmn BHELLHE CTOPOHOM OT ee UMEHM.

3 «CeugeTtenscTBa ayauta» U «Kputepuu ayautar» onpegenexsl 8 MCO 19011.

4 TepMWH SBNAETCA OOHWM M3 YWcna OBLMX TEPMUHOB M OCHOBHBIX OMpedeneHuii CTPYKTYphbl BEICOKOrO YPOBHSA
ansa ctaHgaptoe MCO Ha cucTeMbl MeHegKMeHTa. VicxoaHoe onpefeneHue Gbino M3MeHeHo, YToBbl YCTPaHWUTb BIUAHUE
0BOBLLEHUA MEXAY KPUTEPUAMUW ayaUTa U CEMAETENBCTBAMM ayauTa.

3.8.7 ananus (review): OnpegeneHve NpWrogHOCTW, afeKBaTHOCTK, addekTuBHocTH (3.7.3) nnu pe-
aynsTatuBHOCTU (3.7.4) cywHocTH (3.2.5) ans noctuxkexnus uenen (3.3.3).
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Mpumep — AHanu3 co cMopoHbl pyKkogodcmea.

[McTouHmk: MCO 9000:2015, 3.11.2, nameHeHo nocpeacTBoM gobaeneHns «3peKTMBHOCTU», 3aMEHON
«0bbeKTa» Ha «CYLLHOCTb» U YOAneHWeM «YCTaHOBMEHHOTO» Nepes «Lensamuy» B onpegeneHnn n cokpalleHu-
€M 4Yucna NpUMepoB K yganeHuem npumedanuns 1]

3.8.8 cooTBeTcTBUE (cOonformity): BeinonHeHue TpeboBaHums (3.8.5).

MpumevaHune — TepMuH ABNAETCSH OOHUM M3 4mcna obLLUX TEPMUHOB 1M OCHOBHbIX ONpeaeneHin CTPyKTypbl
BbICOKOTO YpOBHA OnA ctaHgapTtos MICO Ha cucTeMbl MEHEMKMEHTa.

3.8.9 HecooTBeTcTBUE (nonconformity): HeBbinonHeHwe TpeboBaHusa (3.8.5).

NMpumevaHune — TepMuH ABNAETCA OOHUM M3 Ymcna obLLUX TEPMUHOB M OCHOBHbIX ONpeaeneHuin CTPyKTypbl
BbICOKOTrO YpOBHA AnA ctaHgapToB MICO Ha cucTeMbl MEHeKMEHTa.

3.8.10 otknoHeHue (deviation): OTKNOHeHWe OT NpeanonaraeMoro v OXUaaeMoro HanpaeneHus, no-
noxexHust unu uenm (3.3.3).

3.8.11 koppekTUpylowmMe gencTBus (corrective action): [lenctBus no ycTpaHeHWO NMPUYUHBI OTKITOHE-
Hus (3.8.10) unu HecooTBeTcTBUA (3.8.9) M NpegoTBpALLEHUIO MOBTOPEHUS.

MpumeyaHue — TepMuH ABNAETCA OOHWM U3 Yucna OBLIMX TEPMUHOB 1 OCHOBHbIX ONMPEAENEeHUi CTPYKTYphI
BbICOKOIO YPOBHS Ans ctaHaaptoe MCO Ha cucTeMbl MeHemxMeHTa. MicxogHoe onpefeneHune 6eino MoaMduumMpoBaHo
nyTeM A0GaBNEeHUs «OTKINOHEHUSI».

4 OCHOBHbIe KOHLUEeNnuuu U NpUHLUMNLI MHHOBALMOHHOIO MeHeQKMeHTa

4.1 O6wmMe nonoxeHUs

4.1.1 O6ocHoBaHUe y4acTUs B MHHOBaLWOHHOW OeATenbHOCTU

Cpena, B KOTOpOW opraHu3aunsi paboTaeT CerofHs, XxapakTepuayeTcsl YCKOPEHHBIMU M3MEHEHUSIMUA, TMO-
Banusaynen pbiIHKOB, MOABNEHWEM HOBbIX TEXHOMOIMIA U KOHKYPEHTOB, HOBbIMW HOPMaTWUBHBLIMWU TpeboBaHus-
MU 1 Bce Bonee TpeboBaTenbHbIMA NOMNb30BATENAMW U rpaXKaaHaMu,

B aToih cpege cnocobHOCTL K MHHOBALMAM W YNPABMNEHN0 WHHOBALMOHHOW AEATENBHOCTLIO SIBNSAKTCS
Kno4eBbIMK hakTopamu ycnexa u 4acto Heobxoauma anga BonbluvMHeTBa opraHn3auvin. OHM cTpeMsaTcs no-
CTOSIHHO OCO3HaBaTb LUEHHOCTb, BHEOPHAS HOBbIE UMW M3MEHEHHbIE NPOAYKTLI, YCMNYrn, NPOLEecchl, Mogenu,
MeToabl unu nobsle gpyrue BUALI MHHOBALMWIA.

[MpWYKUHBI ANA MHHOBALMA M LIEHHOCTb, KOTOPYH OpraHv3auun CTPeMsiTCS peanu3oBaTb, MOMyT BKIHO-
YyaTb YBEMUYEHWEe JOXOO0B, POCT U NPUBLINIbHOCTL, CHIDKEHWE 3aTparT, YAOBNETBOPEHWE HEYAOBMNETBOPEHHbIX
noTpebHOCTEN 1 NOBLILLEHUE YAOBMNETBOPEHHOCTU NOMNb30BaTENEN, KIMTMEHTOB U rpaXaaH, Nony4YeHne KOHKy-
PEHTHbIX MpeuMyLLecTB, 0BHOBNeHWe NopTdens NpeanoXeHUn, 3alUTy U CO30aHUE HOBbIX PbIHKOB, cOBMI0-
OEeHVe npaBun, MOTUBALIMIO COTPYAHWKOB, MPUBNEYEHNE NapTHEPOB, COAaBTOPOB U (hMHaHCcupoBaHue, bonee
3(pdeKTMBHOE MCMNOMbL30BaHUE PECYpPCOB, COKpalleHWe OTXOAOB, YKpenneHwe penyTaluu, co3gaHue CoLu-
anbHbIX NbOT U T. A.

Takum obpasom, yyacTve B MHHOBALWOHHOW AEATENbHOCTU NO3BOMNSAET OpraHM3auumn OpueHTUpPoBaThCA
Ha BynyLiee 1 3pPeKTUBHO BLINMOMNHATL CBOM 00LLMe 3a0a4m No obecnevyeHuto NPOLBETaHWSA, YCTOMYUBOCTH U
OOMNrOCPOYHOW aKTyarnbHOCTU U BbDKUBAHMIO.

4.1.2 NHHOBaUWOHHAA AeATENbLHOCTL B OpraHu3aumsax

4.1.2.1 NHHOBaL MK — 3TO OAMH U3 acfekTOB Pa3BUTUA U U3MEHEHWA B OPraHn3aumnsx, NoMUMo Apyrux
BWAOB OEATENbHOCTMW, HANpPaBeHHbIX Ha peanu3auuio LEHHOCTH, TaKyr Kak ynydlleHWs, Npoaaxu, Mapke-
TWHT, KOMMYHMWKaLMA, NapTHEPCTBO M npuobpeTteHus.

MHHOBaLWA MOXET NPOU30UTH:

a) BO BCEX YACTAX OpraHn3auvu, BHyTPWU U B COTPYOHUYECTBE MexXay Noapa3geneHuaMy 1 npoueccamu,
TaKkuMKn Kak, HanpuMep, cTpaTervs, Nponaxu, MapKeTuHr, obyyeHue, nccnegoBaHusa M pa3paboTku, cHabxe-
HWe, ycnyru, cpeacTBa obecneyeHus U apyras onepaTtuBHas OeATeNnbHOCTb;

b) yepes opraHu3aLuuM B UenodKe CO30aHUSA LIeHHOCTU, B CETU UMK SKOCUCTEME, BKIIOYASA NOCTABLLMKOB,
noopagYUKOB, AUCTPUMOLIOTOPOB, MAapTHEPOB, NOMNbL30BaTENEN, KITMEHTOB WM rOCY4apCTBEHHLIE OpraHbl;

C) Ha Bcex aTanax XW3HEHHOro UWKNa, BKM4Yas uccrnenoBaHus, NpoeKkTMpoBaHmMe, Npon3BoacTBO, AUC-
TpUBLIOLWIO, MapKeTUHT, obecneyeHe, TEXHUYECKOoe 0OCNyKMBAHWE, BLIBOA M3 SKCMNyaTauun U yTUNmM3auuio;

d) BO BCEX KOMMOHEHTax MOAenu peanu3auunmn UeHHOCTU, HanpuMep, LIeHHOe NpeanoxeHue, nonsL30Ba-
TENbCKWIA OMbIT, NAPTHEPCKME OTHOLLEHWUS, MOAENb JOXOA0B M CTPYKTYpa 3aTpar.
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4.1.2.2 "HHOBaLMOHHASA OEATENbHOCTD:

a) MOXEeT CIyXWTb Pa3fuYHbIM LIenaM B 3aBMCUMOCTU OT oBLLeld cTpaTerunm opraHu3aumnn, Hanpumep,
CTPEMMEHWI0 BbiTh AANBHOBUOHLIM UMM POPMUPYOLLMM (MepBONPOXoALEM) B 0BrnacT UNu Ha pbiHKe, B OT-
nu4uve oT aganTtepa (BbicTporo nocnegosaTens);

b) HocuT MccneqoBaTenbCKUMA XapakTep, XapakTepu3yeTcs HeonpeaeneHHOCTL0, 3KCNepuMeHTUpoBa-
Huem, obyyeHeM U NpefocTaBneHnemM obpaTHO CBA3M U NO3TOMY 0BLIYHO OTNMYAETCA OT APYroM opraHu3aa-
LIMOHHOW OeATEeNbHOCTK;

C) MOXeT ObIThk BbI3BAHA W HaNpaBneHa NoHUMaHWAaMU, TaKUMKU KaK, HanpuMep, 3asiBNeHHbIe UMK He3a-
ABMNeHHble NOTPeBbHOCTU U OXMOAHUSA, BO3MOXHOCTW, BbI3OBLI UMK NpobneMsbl, CBA3aHHbIE C NpeanoXeHnaMu
WITM 3aUHTEPECOBAHHBIMW CTOPOHAMMW, KOHKYPEHTaMW, TEHOEHUMAMM U OPYTUMUA U3MEHEHUAMWN B CPEOE;

d) yacTo BpocaeT BbI30B CYLLECTBYIOLLEA OPraHU3aLuUoHHOM CTPYKTYPE U KyNbType U MOXET CTONKHYTh-
CSl C CONPOTUBIIEHUEM U MHEpPLIMEN, HAaNnpUMep, YCTaHOBMNEHHLIMW NPeanonoXeHUsaMu, napagurmMamn 1 Teky-
el JOMUHUPYIOLLEN NOrMKOMN.

Bce aTu chakTopbl BNUSKOT Ha TO, KaK MOXHO YNpaBnaTe UHHOBALMOHHOW OEATENBHOCTLIO, a TaKKe Ha
HeobXxoAMMOCTb CUCTEMbI MHHOBALIMOHHOTO MEHEOXMEHTA.

4.1.3 BozgencTBMe MHHOBaL M

NHHOBaLMK MoryT BbITe Npeobpa3yWwMn NS opraHn3aumnii U X 3anHTepecoBaHHbIX cTopoH. Co Bpe-
MEHEM U B 3aBUCMMOCTU OT cpefbl MOTyT ObiTb Nepuoabl OTHOCUTENLHO HEDOMLLUMX U3MEHEHWUH, HANpUMep,
NMOCTOSAHHbIE U NPEACKA3yeMble YNyYLIeHUA 1 NO3TarnHble MHHOBALWUKN, KOTOPbIE CMELLUMBAKOTCHA CO CNy4anHbI-
MW NO3TaANHLIMKU U3MEHEHUSAMW B peanuaauun LeHHOCTU Ana dopMUPOBAHUA HOBLIX KOHLENUWUA, nnatdopm
MMM NOKOMEHW NpeanoXeHnin, HanNnpUMep, pagukansHble U NOOPLIBHBIE MHHOBALIUA.

Pesynsratom MHHOBALMWIA, Kak NpaBuMno, ABNSETCA KaK peanusauusa LUeHHOCTW, Tak U nepepacnpegene-
HUEe UNW Jaxe pa3pylleHue LLeHHOCTU B LienoYKe, CETU UMM 3KOCUCTEME 3aUHTEPECOBAHHbIX CTOPOH. WHHO-
BaLMW NOCTOSIHHO MEHSIOT pacnpefeneHve LeHHOCTeW B 0DLLecTBe, B pe3ynkrate Yero nosAeRnsaTCcsa HOBbIE
BO3MOXHOCTKW U Bbl30BbI.

Ha HekoTopkle 3avHTEpeCcOBaHHbLIE CTOPOHbI MOTYT HEFAaTUBHO MOBNUATEL NOAPLIBHLIE MHHOBALIMY, TAKKe
WHHOBALMW MOTYT OKa3biBaTb Kak MONOXMWTENbHOE, Tak U oTpuuaTensHoe Bo3gelcTBue Ha Bornee LUMPOKYH
cpeny, BbIXOOALLYIO 33 PaMKWU MHTEPECOB 3aMHTEPECOBaHHbIX CTOPOH, KOTOPbLIE, BO3MOXHO, CNEAYeT paccMmo-
TpeThb.

WNHHOBaLMK NpUCYTCTBYHOT Be3fe. MIHHOBAL UKW MOTyT MOMOUYb B PeLUEHUM HaLlLMX Hanbonee BaxHbIX [Mo-
BanbHbIX CoLManbHbIX, SKOHOMUYECKMX, MONIMTUYECKUX U 3KoNnorm4ecknx npobnem. MHHoBaumm 6uinu n ByoyT
chopMupoBaThL pa3BuUTHE M Npeobpa3oBaHKe XU3HU NIoAen, opraHu3aunin n obLecTs.

4.2 OcHOBHbIE KOHLenuuu

4.2.1 MHHOBauUuA

WHHoeauwmen (cM. 3.1.1) moxeT BGbITb NPOAYKT, ycnyra, npouecc, Mogenb, MetToq unu nobas gpyras
CYLLHOCTb MNKM KOMOWHaLmMA cylwHocTeln. Hanpumep, Mogens MoxeT OblTb OG1u3Hec-Mogensto, onepalyMoHHON
mMoZenkto unu nboi gpyroi Mogenks peanusauuu ueHHocTu. Bee, B nobol obnactu, MoxeT BblTe MHHOBA-
LIMOHHBIM.

KoHuenuma MHHOBaUWA XapakTepu3yeTcsi HOBU3HOM M LEHHOCTb. [ns peanvsaumym UeHHOCTU CyL-
HOCTb [OMKHA DbITh BBEAEHA, BHeOpeHa, pa3BepHyTa, NPUHATA UMW UCMONb30BaHa B ONpeaeneHHon ctene-
HU. Takum oBpa3om, HOBU3HA U LIEHHOCTb SBMAKTCSH HEOOXOAMMBIMU M OOCTATOMHBIMU XapakTepucTUKaMn
KOHLENLMM MHHOBaLMI. DTO O3HA4aeT, Hanpumep, Y4TO 03apeHus, naeun 1 n3obpeteHns 6e3 NposBnNeHus LeH-
HOCTU He ABMAKTCH MHHOBALUSMM.

CTteneHb HOBWM3HbI MHHOBALMW 3aBUCUT OT BOCMPUATUA COOTBETCTBYHOLLMX 3aUHTEPECOBAHHbLIX CTOPOH
1 onpenenseTcsa UMU. MHHOBaLMA MOXET, HanpuMep, ObliTb HOBOW ANS «MUpa», TO 8CTb HUKOTAA W HUIMOe He
BWOEHHOW UMK He caenaHHoi, BbiTe HOBOW ANs onpeaeneHHoro cektopa, obrnactTv MnM OUCUUNIWHBI, Hanpu-
Mep, OTPaclb UMW PbIHOK, UMK BbiTb HOBOM ANs coobllecTBa, opraHM3auuK, Nonb3oBaTENbCKOrO CEerMeHTa
MW KOHKPETHOW 3aMHTEPEeCOBaHHOW CTOPOHLI. VIHHOBaUWs MOXET BKMYaTb KOMOMHALMIO CYLLEeCTBYHOLNX
CYLLHOCTEN, 4TO O3HAYaeT, YTO OHa He OOMKHA BbiTb OPUIMHANBHOM UKW YHUKANBHOW B CBOMX YacTsX.

CTeneHn HOBM3HbLI MOTYT ObiTb BblpaXkeHbl aTpubyTamMmn MHHOBaUWUK, HanpyMMep, No3TanHble MHHOBAaLWUK
(nocnepoBaTtenbHble U3MEHEHWSA) UMW padukanbHble UHHOBAUMKM (COBEPLUEHHO HOBLIE WNW CYLLECTBEHHEIE
n3meHeHus ). CTeneHb HOBU3HbI TAKXKe 3aBUCUT OT BpEMEHW pa3BepTeiBaHuA. Co BpeMeHeM MHHOBaLUU MOTYT
ObITh LUMPOKO MPUHATbI U pacnpocTpaHeHbl B obllecTBe, Nepexoas OT HOBbIX K OCHOBHbIM HamnpaBneHusam W,
B KOHEYHOM UTOre, yctaperatoT. Cpok cnyxBbl MOXeT CUINIbHO BapbUPOBAaTLCA OT MHHOBALUWKM K UHHOBaLMWN.
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Peanuaauns wnu nepepacnpegeneHme LeHHOCTU MOXET MPOUCXOAWNTh Ha PasHbIX YPOBHAX: MHAMBUAY-
anbHOM, OpraHU3aunoHHOM Unn obLLecTBeHHOM. LleHHocTb (cM. 3.7.6) MoxeT BbITh Kak (OMHAHCOBOW, Tak U
HedMHaAHCOBOW, HaNpUMep, OOX0oObl, COepexeHus, NPOU3BOAUTENBHOCTbL, YCTOWYUBOCTbL, YOOBNETBOPEHNE,
pacwMpeHue nNpaB U BO3MOXHOCTEW, BOBMNEYEeHHOCTb, ONbIT Unn goBepue. LleHHOCTb, nonoXuTenbHas unu
oTpuuaTtensHas, onpegenserTcsl COOTBETCTBYIOLMMK 3aUHTEPECOBAaHHLIMU CTOPOHaMU. Hanpumep, LeHHOCTb
WMHHOBaLMK MOXET No-pazHOMY BOCMPUHUMATBLCHA PasfUYHbIMW KaTeropusMy nons3oBaTtenein Unu npousBo-
OUTens MK, AMCTpMbboTOpaMmn 1 NOTpebuTenamMmn B paMKkax onpeaeneHHon Lenodyku co3naHnsa LIeHHOCTU UMK
ceTu.

Mpw onpepeneHun LIEHHOCTU WMHHOBALWW 3aMHTEPECOBAHHAasi CTOPOHa OObIYMHO Y4YMThIBAET BhIFOAHLI,
CBAI3aHHbIE C 3aTpaTamMu, CBA3aHHbIMW C €e peanu3auven 1 BHegpeHWeM, a Takke C LEeHHOCTbK anbkTepHa-
TUBHBLIX NPOOYKTOB, YCNyr, NpoueccoB, Mogenen, Metodoe v T. 4. LleHHOCTL cBsizaHa ¢ y4OBNeTBOPEeHUEM
noTpebHOCTEeN W OXUOAHWUIA, 3aABMEHHbLIX UMW He 3asBMNEeHHbIX. LIeHHOCTh MHHOBAUMKM 0DLIYHO MeHseTca co
BPEMEHEeM, OT HEeonpeaeneHHOro A0 NOATBEepPXAEHHOro, Tak Kak noTpebHOCTM U OXMOAHUS onpeaeneHbl U
YOOBMETBOPEHSI.

Peanunsaumsi LLIeHHOCTW SIBMSIETCH KOHEYHOW LIENbIO, KenaembiM BO3AencTBueM u obocHoBaHUeM Ans
opraHu3auui y4acTBOBaTb B WHHOBALIMOHHON OesTenbHOCTW. MHHOBaUMM MOryT ObiTb 3HAYMTENbHBIMWA W
TpaHcOpMUPYHLLMMA N0 CBOEMY BO3OEWCTBUIO ANS BCEX 3aMHTepPeCcOBaHHbIX CTOPOH. LleHHOCTbL MOXeT
ObITb peanu3oBaHa, NepepacnpefeneHa UM yHUYTOXeHa Ana HOBAaTOPOB, MOCPENHUKOB 1 MONb30oBaTenei B
Leno4Yke co3gaHusa ueHHocTn nubo cetn, nnbo mexay cektopamu, obnacTaMu u QUCUUNINHAMMU.

4.2.2 ATpubyThbl MHHOBaLUN

MHHOBaUWMS MOXET UMEThL OOMH UMW HECKOMNBKO aTpubyTOB, ONUCHIBAKOLLMX, YTO, KaK U MOYeMy OHa BBO-
antca. KoHkpeTHas MHHOBaLWsa MoxeT BbiTb OnMcaHa ¢ CNoMNb30BaHWEM HECKOIbLKUX aTpubyToB, Hanpumep,
noaTanHble MUHHOBALUWKW NPOaYKTA.

4.2.2.1 ATpubyThl, onuckIBaKLme To, YTO OBHOBNAETCA:

a) onuWcaHwWe CyLLHOCTWN, KOTOPY OBHOBUNW, HAaNpUMep, MHHOBALWA NPOAYKTA, MHHOBALMSA YCNYr1, UH-
HOBaUWA npouecca, MHHoBALNA BUsHec-Moaenn UM MHHOBaLUS MeHeIKMEHTa;

b) cTeneHb N3MEHEHUs CYLLIHOCTM OT MOSTaNHOro OO paguKansHOro U3MEHEHUS, HanpuMep, NoaTanHble
WHHOBALIMM UNW paguKanbHbIe Y NPOPbIBHbIE MHHOBALUN.

4.2.2.2 ATpubyThl, onuckiBawLlme To, kak 0bHOBNAeTCH

ATpunBYThLI MOTyT BKMNKOYAT!

a) COOTBETCTBYIOLIME 3aMHTEPEeCOBAHHbIE CTOPOHbI, BHYTPEHHWE WMNKW BHELLUHWE, BOBMEYEHHbIE B WH-
HOBaUWMOHHYIO OeATenbHOCTb, Hanpymep, MHHOBaUWA nonb3oBaTtenen, WHHoOBaUKWS COTPYOHWKOB, MaccoBas
WHHOBALIMSA NI MEXBEOOMCTBEHHAas WHHOBaALUS;

b) cpeny MHHOBALWOHHOW OEATENBHOCTU, HAMPUMeEpP, BHYTPEHHUE MHHOBALMK (MCNONb30BaHWE PECyp-
COB BHYTPW OpraHv3auuun), oTKpbITble MHHOBALWKW (MCNOMNb30BaHWE PeCypcoB BHYTPU W 3a npegenamu op-
raHuM3auum), COBMECTHbIE MHHOBALMMK (C y4acTUeM OLHOW WIM HEeCKOINbKUX MapTHEPCKUX OpraHu3aLuii) unm
3KOCMCTEMHbIE MHHOBALUW;

C) pecypchl, KOTOpbIE AOMKHbLI BbITE UMK ABNAIOTCA aKTUYECKUMU ANS BHEAPEHUSA MHHOBALWIA, Hanpu-
Mep, TEXHONOrM4Yeckue NHHoBaL M1 nnn uudpoBbie MHHOBALMN.

4.2.2.3 ATpubyTbl, onuckiBawLlme To, No4eMy 06HOBNAKTCA

ATpunBYThLI MOTYT BKMOYAT!

a) TMN UEHHOCTW, peanu3yemMoil WHHOBAaLMeW Npu pa3BepTbiBaHWUW, HaNpWMMep, WHHOBALMSA poCTa,
yCTONYMBas MHHOBAUMSA, cTpaTernyeckas MHHOBaUWsA, MHHOBaLWA NPOM3BOONTENbHOCTKM, AKONMOrMYecKkas uH-
HOBaUMa UNK counanbHas MHHOBALMSA;

b) TN M3MeHeHusa N BO3OENCTBUSA, CBA3AHHOIO C 3aMHTEPECOBaHHbLIMU CTOPOHAMW M cpegaMu, Ha-
NpyYMep, NogpbIBHbIE MHHOBALWK UNK Npeobpasyloline MHHOBaLU.

4.2.3 KoHuenuuun, oTHocsALWMecHa K MTHHOBaLUKU

4.2.3.1 Cea3b Mexay yny4ylleHnem u MHHOBaLuuein

YnydweHune (cMm. 3.1.7) MOXET NPUBECTH, HANPUMEP, K YBEMNUYEHUIO pPe3ynbTaToB AeATenbHOCTU Mpo-
OyKTa unu npouecca. Kak MHHoBaLWA, TaK U ynydlleHne peanu3ytoT LLeHHOCTb, U 06a CBA3aHbl C U3MEHEHU-
AMKU. KoHUenuun 4acTUYHO NepekpbiBalTCH, HO YrydlleHWe OrpaHu4ynBaeTcs M3MEeHEeHWeM CyLLEeCTBYLWEN
CYLIHOCTH, rae W3MEPEeHUs ero UCXOOHOro COCTOSHUS MMEKT CMbICN (Kak NMpaBuro, B YCNOBMAX MEHbLUEN
HeonpeneneHHoCTH).

VHHOBaUuMs MOXeT TakKe BKMKYaTb BBEAEHWE HOBOW CYLLHOCTW, KOTOPOW paHblue He Bbino (kak npa-
BWMO, B YCNoBUsIX Bonbluen HeonpegeneHHocT). HakoHel, ynyyllieHusa ¢ UCNonb30BaHWEM CYLLIECTBYHLLUX
Noaxo40B M W3BECTHbIX METOAO0B W pPeLUeHWid, Kak NpaBumno, He NPUBOAAT K MHHOBAaLUAM.
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4.2.3.2 CBA3b Mexay n3obpeTeHneM U MHHOBAaLMER

N30bpeTeHune (cm. 3.1.6) xapakTepuayeTcs HOBU3HON. 306peTeHne orpaHnyeHo TeM, YTO JOMKHO DbITh
HOBbLIM B TOM CMbICIE, YTO OHO HEe CYLLEeCTBOBAamnoO paHblle, TOrAa Kak MHHOBaUuWen MoXeT bbiTe niobas Ho-
Basi UMM M3MEHEHHas CYLLHOCTb, HanpuMep NpoaykT, ycnyra, Nnpouecc, MoAernb, MeTO UM UxX KoMOuHauus.
WHHOBaUuWs gomkHa peanu3oBbIBaTh LEHHOCTb, Yero He TpebyeTtcs ana ulobpeteHus. MzobpeTteHue moxet
pa3BMBATLCS U CTAHOBUTLCHA MHHOBAUMER, HO MHHOBAUMA He 0DbaA3aTenbHO OOMKHAa BKIOYaTh U300peTeHue.

4.2.3.3 CBA3b Mexay KpeaTUBHOCTbLK M MHHOBaLUMeNn

KpeaTMBHOCTL — 3TO CNOCOBHOCTL 3apoX4aTh OPUrMHANBHYK CYLLIHOCTL, HAaNnpUMep, UAE, KOHLEML U0
Unu pelleHune npobnemel. KpeaTMBHOCTL, Kak NpaBuo, SBNAETCA YacTebio U NMOOAEPXKMBAET UHHOBALIMOHHYHO
OEeATenbHOCTb, MHULMAaTUBbLI M NpoLecchl. KpeaTMBHOCTL Takke SABMNSAETCA BaXHOW XapaKTEpPUCTUKON KynbTy-
pbl, NOOAEepPXMUBaAOLLEA MHHOBALMOHHYO AeATenbHOCTb. OOQHAKo AN OOCTMXKEHUSA UHHOBALWIA KpeaTUBHOCTH
HEeJ0CTaTOYHO, OHA JOIMKHA OOMNOMNHATLCA APYrMMU CNOCOBHOCTAMK U MpoLeccaMu, HanpuMep, Banugauuei,
pa3paboTkoi U BHEOPEHNEM.

4.2.3.4 CeA3b MeXay UccnefoBaHWEM U UHHOBALMENR

WccnenoBaHve BKMOYAET TEOPETMYECKYH), SKCMEPUMEHTANbHYK WU UccrefoBaTenbcky paboTy, B
Nepeyl o4yepenb HanpaBleHHY Ha MonyyYyeHWe HOBbIX 3HaHWA. ViccnegoBaHUss MOryT, HO He obsi3aTenbHO,
obecneuynTb BKMaa B pasnvyHble YacTl MHHOBALMOHHLIX NMPOLECCOB, HANPUMep, 3HaHWne O TeHAEeHUMsaX, no-
Be[leHMM NONb30BaTeNeln U HOBLIX TEXHOMOrMAX. TeXHoNorM4yeckue UccrnegoBaHus MoryT cnocobcTBOBaTh WH-
HOBALIMOHHbLIM NpoLeccamM NocpencTBoM Nepenadn TEXHONMOTUA.

4.2.3.5 CeA3b Mexay pa3paboTkoi u MHHOBaLWER

Pa3paboTka BkntovaeT B cebs cucTemMaTMyeckyr OedATenbHOCTb No npeobpa3oBaHu TpeboBaHUN B
KOHKPETHbIE XapaKTEePUCTMKN CYLLHOCTW, ONMUMPasch Ha MMEKLLMECS 3HAHWUA, NOMy4YeHHble B pe3ynbraTe WUc-
CrnefoBaHWiA, U MPaKTUYEeCKoro oneiTa. Kak npaBuno, aTo 03Ha4yaeT pa3BUTME HOBLIX UMW CYLLECTBYOLWKX Npo-
OYKTOB, YCIyT, MPOLLECCOoB, Moaene, METOAOB U T. [i. HA OCHOBE OnpeferneHHbIX TpeboBaHui ¢ UCNonb3oBa-
HWEM OMepaTUBHbIX NPOLIECCOB.

Mpoueccel pazpaboTkM MOryT NPUBOAUTL K MHHOBALIMK, HO YacTo ONTMMU3MPYKOTCA W, CriefoBaTenksHo,
OrpaHM4YMBAaKTCA MO3TANHBIMU WU YCTONYMBLIMU MUHHOBALIMAMMW, HANpuMep, NocneaoBaTenbHbIM paclUMPeHUEM
CYLLECTBYHOLNX NPEaNoXeHWA, YAOBNETBOPAS CYLLEeCTBYHLWNX Nonb3oBaTenen. VIHHOBALMOHHbIE NMPOLECChI
YyacTo HeobxoauMbl AN OOMNOMNHEHUS CYLLECTBYHLIMX NpoLeccoB pa3paboTku ¢ Lenbk NpefocTaBneHus Ho-
BbIX M pagMKanbHO pasHbiX NPeanoXeHWin ANsS HOBLIX NOMNb30BaTeNneil ¢ 3asaBNEeHHbIMM UMK He3asaBMNeHHbIMA
noTpebHOCTAMM N OXKUOAHUSMU.

4.2.4 leATenbHOCTbL U Npouecchl ANs JOCTUXeHUA UHHOBaLUKU

WNHHOBaUMOHHBIE Mpouecchl (cM. 3.1.5.1) 0BblYHO COCTOAT M3 Habopa B3aUMMOCBSA3AHHLIX WMW B3au-
MOLENCTBYHLUNX OENCTBUNA, BLINMOMHAEMbIX NTEPATMBHO B HEMMHEWHOM MOPSAAKE, C LEnNbl AOCTWXKEHWUS WH-
HoBauwui. Mpumepamn Takux NPOLECCOB SBNAKTCA: ONpedeneHne BO3MOXHOCTEN, co3gaHue v Banugauuns
KOHLeMNUMr, a Takke pa3paboTka U pasBepThiBaHWE pelleHuin. IHHoBaLMsa Takke MOXET OblTb pe3ynsraTtoMm
OEeATenbHOCTW UIK MPOLECCOR, ABHO HE HALENEeHHbIX Ha MHHOBaLMK. IHHOBaL MK MOTyT BbiTb AOCTUrHYThI Be3
SIBHOTO U CUCTEMATMYECKOro MHHOBALMOHHOIO NMpouecca, Hanpumep, Yepes cnydanHble Unu crneuuansHble
JEenCTBUSA.

WNHHOBaLMOHHbIE MPOLIECCHI MOTYT MCMNOMb30BaThCs ANA (QOPMUPOBAHUA Pa3UYHbBIX KOHUrypauui
NPOLECcCOB B COOTBETCTBMM C KOHKPETHON MHHOBALMOHHOM NHULMATUBON. MHHOBALMOHHLIE NPOLIECCHI OMK-
Hbl ObITb TMBKUMWU U OOIMKHBI a0anTUPOBATLCA K TEM TUMAM WHHOBALUWKA, KOTOPbIE OpraHu3auusa CTpemMuTcs
0OCTUYb.

WNHHOBaLMOHHBIE MpoLEecchl MOryT BbiTh:

a) peanu3oBaHbl NONHOCTLI NGO YaCTUYHO BHYTPUW, NUO0 HE3aBUCKHMO OT APYIUX YCTAHOBMNEHHbIX MpO-
LLeCCOB BHYTpM OpraHu3auumu (HanpuMep, npoLleccos pa3paboTku NpoayKToB v NpoueccoB npogax). Hanpu-
Mep, BbIXOAHbLIE AaHHbIE NpoLecca NPOBEPKM MOTYT ObiTb BXOAHBIMU AaHHBIMW ONS CYLLECTBYHLLENO NpoLec-
ca pa3paboTku NpoayKTa;

b) cBfA3aHbl ¢ OpyrMMU COOTBETCTBYHLUMMW BHYTPEHHWMW WM BHELUHUMMMU MPOLECCaMu, HanpuMmep,
napTHepPCKUMKW NpoLeccamMu, NpoLeccaMy CrMsSHWUIA 1 MOIMOLLEHUA, NpoLeccaMi COTPYOHUYECTBA, npoLiecca-
MM MUCCnenoBaHuin 1 pa3paboTok M npoueccaMu ynpaBneHusa MHTENNeKTyanbHon coBCTBEHHOCTbIO;

C) BBIMOMHAKTCHA BHYTPW OpraHvM3aluu Unu Mexay OpraHn3auusiMyi ¢ y4acTUEM pa3nuuyHbiX 3auHTepe-
COBaHHbIX CTOPOH, HanpuMmep, UCMONb30BaHWE OTKPbIThIX WHHOBALUWA, COBMECTHBIX MHHOBALMIA, CETEN LIEH-
HOCTUW UNW 3KOCUCTEM.

NHHOBaLMOHHBIE MpOLEecchl — 3TO UCCMNEeAOoBaTENbLCKME NPOLECCh], XapaKkTepuayLnecs NoUCKOM, 3KC-
nepruMeHTamMu, OTKa30yCTOMYMBOCTLIO U 0By4eHMeM.
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WHHoBaunoHHbIe Npouecckl 06bIMHO NpegHa3HavYeHbl A8 BbIABMEHUSA U MPOBEPKM HeonpegeneHHoCTen
B HOBbIX Cpefax, e peLleHns AOMKHbI OCHOBbIBATLCS Ha AONYLUEHMAX, a8 He Ha NOATBEPXKAEHHbIX 3HAHWUAX W
dhakTax. HeonpegeneHHOCTH MOryT BbITe OBHapyeHbl B pa3Hbix 06nacTax B 3aBUCUMOCTH OT TMMa MHHOBA-
LWIA, HanpuMep, HeonpeaeneHHOCTN PbliHKa, PerynmpoBaHns, TEXHOMOMMKU, OpraHusauumn Unn pecypcos.

CnepoBaTenbHO, MHHOBAUWMOHHbBIE NpoLecchl NnpeanonaratoT NPpUHATME PUCKOB U MpekpalleHne MHULK-
aTtmB. He Bce ngew, KoHUenuuv unu pelieHna ByoyT unv OMKHblI MPMBOAWTE K MHHOBaUWaM. MNpekpalleHHble
WK N3MEeHeHHble MHHOBALMOHHbIE MHWLMATUBLI ABMSKTCA HEOTHLEMITEMOM YacTbio MHHOBALMOHHLIX NpoLec-
COB M UCTOYHMKOM 0Dy4YeHWs B Ka4ecTBe BKNaAa B MTepauun HOBBIX NMPoLECCoB M ByayLune MHHOBaUMUOHHbIE
ycunus.

Mpuemnemas cTeneHb NPUHATUSA PUCKa 3aBUCKMT OT aMONLMIA MHHOBALMIA U TUMOB MHHOBAaL WA, paccma-
TpuMBaembIX opraHvsauuei. Hanpumep, pagukanbHble W NOAPbLIBHLIE MHHOBaUWMKM 0ObIYHO CBfizaHbl ¢ bonee
BbICOKUM PUCKOM. PUCK, CBA3AaHHbLIA C MHHOBaLMAMU, MOXET YyNpaBnaTLCA, HANMpUMep, C TOYKU 3peHns nopT-
dhens, BKMYaa MHMLMATUBLI C PasnUYHbIMK YPOBHAMM pucka. OTKas U TEPNUMOCTb K PUCKY, CBSA3aHHbIE C
MHHOBALMOHHOW AEATENbHOCTBLIO, 3aBUCAT OT OPraHn3aUMOHHON KyNbTypbl.

4.2.5 NHHOBaLMOHHbLIN MEHeOXXMeHT

WHHoBaunoHHbIe npouecckl 0BbIYHO yNpaBnAwTCa ANS OCTUXKEHWA MHHoBauui. OpraHu3aumum, KOTo-
pble aKTMBHO YMpaBsrisioT MHHOBALVOHHON OeATENbLHOCTEI0 U MHMUMaTMBaMK, MOryT BbicTpee MCnonb30Barb
BO3MOXHOCTW, pearMpoBaTh Ha BbI30BbI M YNPaBnATh COOTBECTBYOWMMIW pUckaMu, a Takke ¢ bonbLlien Bepo-
ATHOCTBIO NpeanpuMyT 3 eKTUBHbIe AEACTBUA U JOCTUTHYT ycTon4mBoro yecnexa. OcHoBaHWsaMKW ANs ynpae-
NeHWsi MTHHOBaLMOHHOW AeATeNbHOCTLIO ABMNSATCA:

a) obecneyeHne coOrmacoBaHHOCTW MHHOBALWOHHON OEATENbHOCTM M WMHWLMATUB CO CTpaTernyeckum
HanpaeneHveM AeATeNnbHOCTWM OpraH13aunKn, BKNYasa pacnpefeneHne pecypcos, NokasaTtenu n nocneayo-
LY OeATenbHOCTb;

b) obecneyeHne rMbKOCTY MHHOBALMOHHOW CTpaTErMy 1 Lienein 1 ux aganTupyeMocTy K 3BOMLMK Nep-
CreKTMBHbIX 0brnacTei BO3MOXHOCTEN M UHHOBALMIA;

C) ynpaeneHvwe KOMMPOMMWUCCOM MeXOy OnTUMU3auueil NpoM3BOAMTENBHOCTY U UCCMeA0BaHNEM HOBBIX
BO3MOXHOCTEW B OpraHu3aLuu;

d) cogeiicTBKE KynbType, NogdepK1Batollen MHHOBALMOHHYIO eATeNbHOCTh U Co30aHne Hagnexalymx
ycnoBuin Ans acheKkTMBHBIX MHHOBALWIA, BKIlo4as obecnevyeHne pecypcamu,

e) ycTpaHeHve DapbepoB AMS MHHOBALMOHHLIX MHULMATUB U HOBATOPOB, Hanpumep, BHeApEeHWe npo-
LleCCcoB W NpefocTaBneHue NogaepKkv ana obecneveHus MHHOBaLMOHHOW AeATENBHOCTW B OpraHu3auum;

f) obecneveHune Toro, 4TOOLI MHHOBALWOHHAS AEATENBHOCTh OCHOBbIBANAack Ha MOHMMAHWW 3asBlEH-
HbIX UK HEe3asaBMNEHHbIX NOTPeBbHOCTEeN 1 OXMaaHWNA.

VIHHOBaUMOHHBIN MeHemKMeHT (cM. 3.1.2.1) moxeT BkntoyaTh B cebst ycTaHOBNEHME NONMUTUKN U LENEN,
a TaKke cTpaTterni, NpoLeccoB, CTPYKTYP, yHKUMIA 1 obasaHHOCTEWN W ApYyrMX cpeacTe obecnedveHns Ans
OOCTUXEHWUA 3TUX Lienen nocpeacTBOM MAaHMPOBaHWA, (PYHKUMOHWPOBaHWSA, OLEHKW Pe3ynbTaToB AesTerb-
HOCTU U T. A.

WHHOBAUMOHHBIA MEHEXKMEHT MOXHO paccMaTpuBaTh Kak HEOTbEMIIEMYID YacTb 0DLen ynpasneHye-
CKOW JeATenbHOCTM opraHu3aunn. MIHHoBaLMoOHHAA NONUTMKA, Lenn n cTpaTermm MoryT BbiTk YacTelo cTpaTe-
TMYEeCKOro HanpaBNeHUs OpraHn3aunm u cnocobcTByIOT emy.

4.2.6 Cuctema MHHOBaLWOHHOIo MeHegXMeHTa

4.2.6.1 O6bwmMe nonoxeHus

Mpouecchl 1 nogAepxka, Heobxogumble ANA OOCTVKEHWUS MHHOBALUWA, MOTYT ynpaendatbcs Gonee ad-
heKTUBHO WM pe3ynbTaTUBHO B Ka4eCTBE CUCTEMbI B3aMMOCBSI3aHHbIX ¥ B3aMMOOENCTBYOLWMX anemeHToB. Oc-
HOBaHUSAMU AN ynpasneHns NHHOBALWOHHOW OeATEeNbHOCTLIO Kak CUCTEMOW ABNATCS:

a) HanpaeneHue OpraHv3auuy K COCPeAOTOYEHMI0 HA Havbonee BaXHbLIX M akTyanbHbIX MHHOBALWOH-
HbIX MEPOMPUATUSAX, MHULMATUBAX W NOLAAEPKKE, YUNTLIBAA ee cTpaTernyeckoe HanpasneHue;

b) mpegocTtaBneHne BO3MOXHOCTY BLICLLEMY PYKOBOACTBY yCTaHaBMMBaTb COOTBETCTBYHOLME WHHOBA-
LMOHHbIE amBuumMy 1 BUAEHUS W ONMTUMW3NPOBAThL UCMONb30BaHWe PecypCoB;

C) cosgaHue OCBedOMIIEHHOCTW 006 MHHOBALMOHHOW AeATEeNbHOCTWM BHYTPU M CHapyXW Ha ocHoBe 06-
LWMX pamMoK 1 crnosaps;

d) obneryeHve oueHKM, BKIOYas BbiSIBEHWE cnabbix 3MeMeHTOB, Y3kMX MECT U HenpeaHaMepeHHbIX
nocrnencTBUiA, a TakKe CPaBHUTENMbHbLIA aHann3 CMCTeMbl MHHOBALMOHHOIO MeHemxMeHTa ang obecneyeHuns
YINyYLWEHNI;

€) COBMECTMMOCTb C BO3MOXHOCThLIO MHTErpauuu, ¢ ApyrumMn cucTeMaMm MeHed)XMeHTa opraHm3auuu.
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4.2.6.2 OCHOBHbIE 3NEMEeHTbl CUCTEMBI

Cuctema MHHOBALMOHHOTO MeHemxkMeHTa (cM. 3.1.3.3) BkntovyaeT B cebs Bce aneMeHThl U UX B3auMo-
OeNncTBMA, KOTopble HeobXo0aUMbI OpraH13aLuK Ana co3gaHua CBOMX MHHOBALMOHHBLIX BO3MOXHOCTER C Lenbio
3(PPEKTUBHOIO N YCTONYMBOrO AOCTUXEHWUS MHHOBALMA. OCHOBHBLIMM 3rTIEMEHTaMM CUCTEMbI ABMSATCA:

a) cpena opraHuzauuy — opraHu3auus onpefenseT BHelHWE U BHYTPEHHWe aKTophkl, KOTopble MMe-
I0T OTHOLUEHWE K ee Lienn, BKI4Yas obnacTu BO3MOXHOCTEW, KOTOpble MOTYT MHULMMPOBATbL WHHOBALMOH-
Hbl€ MHULMATKBbLI, MOTPEOHOCTH 1 OXNOAHUS 3aNHTEPECOBAHHbLIX CTOPOH 1 HEOBXOAUMYK NOAAEPKUBAOLLYHO
KynbTYpY W NOAXOA K COTPYOHUYECTBY;

b) nugepcTteBo — Mcxoaa M3 cpedbl OpraHM3auuu, BbiCLee pPyKOBOACTBO AEMOHCTPUPYET NUOEpPCTBO
1 MPUBEPKEHHOCTb B OTHOLLEHWM CUCTEMbI MHHOBALIMOHHOIO MEHEMKMEHTA U OnpenenseT MHHOBALWOHHOE
BUAEHWE, CTpaTErno U NONMUTUKY, a TaKKe HeoOXoAMMble OpraHu3aunoHHble hyHKL MM, 0BA3aHHOCTM U MOITHO-
MOYUS;

C) NNaHWpoBaHWe — Ha OCHOBE YPOBHS NUAEpPCTBa M amMBuLWiA, YCTAaHOBMEHHbIX BbICLLUMM PYKOBOA-
CTBOM, OpraHu3auus onpegensieT CBou AeNCTBUS NO OTHOLLUEHWHO K BO3MOXHOCTSAM W pUcKam, yCTaHaBnueaet
CBOW UHHOBALMOHHBIE LIENW W NMaHUPYET UX OOCTUXKEHWE, BKMOYAs OpraHu3alMoHHbLIE CTPYKTYPLl U UHHOBA-
LIMOHHbIEe nopTdhenu;

d) cpenctea obecnedyeHWsi — ycTaHOBMNEHa Heobxoaoumasa noafepka And CUCTEMbl MHHOBALIMOHHOMO
MeHeIXMEeHTa, Hanpumep, Mo ¢ HeOBXOOMMbLIMWA KOMMNETEHUNAMY, (DUHAHCOBBLIMA U APYTUMU pecypcamMu,
OCBEAOMITEHHOCTbI, KOMMYHUKALMAMMW, MIHCTPYMEHTAMM M METOAAMW, a Takke noaxoaamu Anst ynpaeneHus
CTpaTernyeckum NPOrHO3MPOBRaHMEM U MHTENMNEKTYanbHON COBCTBEHHOCTBIO;

e) hyHKUMOHWPOBAHWE — WHHOBAUMOHHbLIE MHULIMATUBLI, HANPUMEp, NMPOEKTLI, MporpamMMel UNK apyrue
BUAbl 4EATENBHOCTU CO34aKTCA U OCYLLECTBNAKTCA C MCNOMb30BaHWEM COOTBETCTBYHLLMX UHHOBALMOHHbLIX
NpoLeccoB, Hanpumep, onpeaeneHne BO3MOXHOCTK, CO34aHne 1 Banuaaunsa KoHUenuuu, a Takke paspabortka
1 BHEOPEHWEe peLleHus;

f) oueHka pe3ynbLTaToB AeATENbHOCTU — pe3ynbTaThl 4eATeNbHOCTU CUCTEMbI MHHOBALIMOHHOIO MeHea-
XMEHTa perynsipHO OLEeHUBAKTCA C WCMONMb30BaHWEM MokazaTenei pesynsTaToB WHHOBALWOHHOW AeATenb-
HOCTUW OTHOCWUTENbLHO TOro, YTO BbINO 3annaHWPOBaHO, U C YYETOM BUAEHUSA, CTPATEruu, NOMUTUKU U LEeNe;

g) yny4lleHne — Ha OCHOBE OLEHKW pe3ynbTatoB AeATEeNbHOCTW OpraHM3anus NOCTOSAHHO COBEpLUEH-
CTBYET CMCTEMY MHHOBALIMOHHOIO MEHEIXMEHTA, yaensas ocoboe BHUMaHWe ee Havbornee BaXHbLIM HeLOCTaT-
KaM M OTKNOHEHWAM B OTHOLUEHUW cpedbl, NMMAepPCcTBa, NNaHUPOBAHUA, NOAOEPXKM U onepaLnia.

4.2.7 OTHOWEHUA C APYTMMW CUCTEMaMU MeHeKMeHTa

BHenpeHue pe3ynstaTtuBHON U 3PEKTUBHON CUCTEMBI MHHOBALIMOHHOIO MEHEOXKMEHTa MOXET OKasbl-
BaTb BO3OENCTBME UMK NoNafaTk Mo BO3AENCTBME APYTMX CUCTEM MEHEOXMEHTa U MOXET noTpeboBaTth UH-
Terpauun Ha HEeCKOMbKUX YPOBHSIX.

CtaHgapTbl CUCTEMBI MEHEIXKMEHTa OOMNOMHAKT APYT ApYyra, HO Takke MOryT MCNoNnb30BaTbCA HE3aBU-
cumo. Cuctema MHHOBALMOHHOTO MEHeIXMEeHTa MOXET ObiTe BHEAPEeHa BMecCTe C ApYrMMU cTaHO4apTaMu Ha
CUCTEMbl MEHEI)KMEHTA, MOMOoras opraHu3auuam cbanaHcMpoBaTh CYLLECTBYKOLUME NPenNOXeHUsa U onepa-
LMK C UCCrenoBaHUMEM U BHEAPEHWEM HOBLIX NPEANOXEHUNA.

PaanuuHble 3NeMeHTbl CUCTEMbI MEHEXXMEHTa OpraHu3auuun, BKMYasa ee CUCTEMY WHHOBALMOHHOIO
MEeHeIKMEHTA, MOryT (DOPMUPOBATL MHTETPUPOBAHHYHO CUCTEMY MEHEIKMEHTA.

4.3 MpUHUUNBI MHHOBALMOHHOIO MeHegXMeHTa

Cnepywouwine BoceMb NPUHLKWMNOB ABMAKTCA OCHOBOW ANA pe3ynsTaTMBHOMO YrnpaBneHWs WHHOBALMOH-
HOW NesiTeNnbHOCTbLI U OCHOBOW CUCTEMbI MHHOBALIMOHHOIO MEHEOKMEHTA.

MpUHUMN MHHOBALWOHHOTO MEeHeMXMeHTa BKMioYaeT B ceba hopMynupoBKy npuHUuMna, obocHoBaHMe
TOro, NOYEMy 3TOT NMPUHLMI BaXKeH AN OpraHn3aL My, HEKOTOpbIe NPUMEPbI NMPEMMYLUECTB, CBA3AHHbLIX C 3TUM
NMPUHLMMIOM, W, HAKOHeL, NpUMepbl AEACTBUA, KOTOPbIE OpraHM3aumns MOoXeT NpeanpuHATbL AN NOBbILEHUN
pe3ynsTaToB AeATENLHOCTY NPU MPUMEHEHWUU NPUHLIANA.

MpUHUMNBI MOXHO paccMaTpuBaTh Kak OTKPbIThIM HAabop Ans nHTerpauuy M agantaumMm B pamkax opra-
HU3aUuK.

4.3.1 Peanu3auunsa UeHHOCTH

4.3.1.1 ®opmynupoBka

LleHHocTb, thuHaHcoBas unu HeduHaHcoBas, peanusyeTtcs bnarogapsi pasBepTbiBAHUIO, NPUHATUIO U
BO3AEWCTBMIO HOBbIX UM M3MEHEHHbIX PELIeHUA ONA 3aUHTEePECOBaHHbIX CTOPOH.
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4.3.1.2 ObocHoBaHue

Llenbo MHHOBaLMOHHOIO MeHemXMeHTa SfIBMSeTcs peanu3auusa ueHHocTW. LleHHocTb peanuayeTcsa B
npoLecce BbIsIBNEHUS, MOHMMaHWUA U yOOBMNETBOPEHUSA NOTPebHOCTEeN 3aMHTEPECOBAHHbLIX CTOPOH. Peanu3aa-
LMA LeHHOCTH, KakK (oMHaHCOBOWN, Tak N HEPUHAHCOBOW, XU3HEHHO BaXKHa ANs YCTONYMBOCTW OpraHu3auuni.

4.3.1.3 KnioveBble npevmyLLecTsa

HekoTopble noTeHUWanbHbIe KMoYeBble NpenmyLLecTea:

a) BKNaj B KOHKYPEHTHbIE NPeuMYyLLecTBa, YCTOMYMBbLIA POCT U OONTOCPOYHYIO aKkTyanbHOCTb OpraHu-
3auuu;

b) yeTkas HanpaBMNeHHOCTL ANA YCTAHOBKM 06nacTu NpUMEHEHUS, Lienei U KpUTepUeB OLIEHKKN pesyrb-
TaTOB AEATENbHOCTU B CUCTEME WHHOBALMOHHOIO MEHEIKMEHTA;

c) bonee BbICOKAs LIEHHOCTb BLIXO4A OT MHHOBALMOHHON AEATENLHOCTH;

d) ynyyweHue penyTauum, Kak MHHOBALMOHHOW OpraHu3aunu;

e) peanusaumsi LEHHOCTU Y3aKOHWBAET MHHOBALMOHHYK AEATENbHOCTD;

f) nosBonseT kyneType NnogaepMBaTbs MHHOBALMOHHYKO AEATENbHOCTL.

4.3.1.4 BoaMOXHble OENCTBUA

B0o3MOXHbIE AEACTBUA BKIHOYAIOT:

a) WHBECTUpOBaHWE B OEATENLHOCTb ANSA NMOHUMAaHWS Cpefbl, C Lienbio onpeaeneHns BO3MOXHOCTEN U
BbI3OBOB;

b) ycTtaHoBneHWe uenen, NpoueccoB, CUCTEM WM MOKa3aTenen pedynsratoB OeATENbLHOCTM ANA 3axBaTta
W peanuaaunmn LeHHOCTH;

C) OLEHUBaHWEe WHHOBALMOHHLIX WHULMWATWUB, OCHOBAHHLIX Ha LUMPOKOM MOHWMaHWW LIEHHOCTU, BKIHO-
Yyad, NOMUMO npo4ero, obyyeHue, coLManbHYK, SKOHOMUYECKYIO, 3KOMOTMYECKYHD LEHHOCTb W MOBbILLEHWE
KOMMETEHTHOCTH;

d) npegocraeneHue NiOsM BO3MOXHOCTW NpeanpvHUMAaTh WHHOBALUUWOHHbLIE MHULMATKMBLI ANA co3fa-
HUSA HOBbIX BO3MOXHOCTEW ANA peann3aunm LeHHOCTK;

e) Npu3HaHue U NpocnaeneHue peann3auny LeHHOCTH AN CO30aHUS KyNbTYpbl, NOAAEPXKUBAKLLENA UH-
HOBaUMOHHY0 OeATENbHOCTb;

f) apanTupoBaHMe OpraHU3aLMOHHbLIX CTPYKTYP M MHHOBALWMOHHbLIX NPOLECCOB ANA MakcUMalnbHOW pe-
anusauun LeHHOCTH;

g) OUEHKY TOro, Kak 3auHTepeCcOBaHHbIE CTOPOHBI BOCMPVMHUMAKT LIEHHOCTL TEKYLLEe UHHOBALMOHHOW
OeATenbHOCTHU, W onpefeneHue BoO3MOXHOCTY ANA yny4lleHuns.

4.3.2 NNupepbl, opueHTUPOBaHHLIE Ha Byayuiee

4.3.2.1 dopmynupoeka

JInpepsl Ha BCeX ypOBHSAX, ABWKMMbIE MOBONBITCTBOM M CMENOCThI0, BpocaloT BbI30B CyLLECTBYOLLEMY
NoNoXeHW, co3aaBasa BOOXHOBNAOLEE BUOEHNE N LENb M NOCTOAHHO BOBMEKas NoAen B JOCTUXEeHUe 3TUX
ueneun.

4.3.2.2 ObocHoBaHue

Co3HaTenbHble YCUNUS, HamnpaBleHHble Ha TO, YTOObI BPOCUTE BLIZOB CYLLECTBYHLLEMY MOMOXEHUHD
Bellel, NO3BONAKT OpraHM3auun cbanaHcupoBaTh TEKYLLYH HANpPaBNEHHOCTbL U KPaTKOCPOYHYH 3 eKTUB-
HOCTb C aKLUEHTOM Ha MHHOBALMOHHbIE BO3MOXHOCTHW, 4TOObLI NpeaBmaeTh 1 co3gasaTh byayliee. Jingepsl op-
raHu3auumn BOOXHOBISOT WM NPUBNEKaT COTPYAHUKOB U ApYrMe 3avHTEpecoBaHHbIE CTOPOHbLI K MHHOBaLUSM.

4.3.2.3 KnwoueBkle npenmyLlecTea

HekoTopble noTeHUuWanbHbIe KoYeBbIe NpermyLLecTea:

a) OTKPbITOCTb K UBMEHEHUAM, ankTepHaTUBHLIE CNOCODLI BeAeHUS Aen U NOWCK HOBbIX BO3MOXHOCTER;

b) yeTkoe 1 0bLlEee OONTOCPOYHOE BUAEHWE W LENb BCEN OpraHu3auuu;

C) OQHOBPEMEHHbBIA AKLEHT HA TEKYLLMX 1 ByAYLINX MHHOBALMOHHBIX BO3MOXHOCTSAX;

d) BOOXHOBEHHbLIE U 3aMHTEPECOBAHHLIE NMIOAM, KOTOPLIE MOTYT COCPeoTOUMUTE CBOM TBOPYECKUE U UC-
MOMHUTENBHLIE YCUNUA Ha obLLee BUOEHUE.

4.3.2.4 Bo3MoxHble OencTBUsA

BoamoXxHble AeMCTBUA BKITOYAOT:

a) noowipeHue 1 NogaepK1MBaHWe NnuaoepoB ¢ NiboNbITCTBOM UCCMEeAOBaTh U NPOABMATL CMENOCTh Npu
paccMOTpEeHWM BONPOCOB 3TUKK, NpaBa U YCTOMYNBOCTH;

b) npusHaHne n BosHarpaxgeHwe NMaepoB, KOTopblie BPOCAOT BbI3OB CYLLECTBYHLLEMY MOMOXEHWID;

C) noollpeHre NMOEPOB AeNUTBCH UCTOpPUAMKM 06 ycnexax u Heygadax, YTobbl BOOXHOBMATL APYIuX;

d) cornacoeaHue U MHOOPMUPOBAHME O AONTOCPOYHOM BUAEHUW U LIENW MO BCEW OpraHn3aLlumm;

€) noolipeHue 1 NpyU3HaHue Niaen, KoTopble CnocOBCTBYOT BUAEHUIO W Lienu;
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f) pasBuTME KynbTypbl NOOLEPKKA MHHOBALWOHHOW AEATENbHOCTH;

g) obecneyeHue ngein HeobxooMMOWM NOSAEPXKKOWN, BKITHOYAA PECYPCHI.

4.3.3 CTpaTternyeckoe HanpaBreHue

4.3.3.1 ®opmynupoBka

HanpaeneHue MHHOBALWMOHHOW AeATENBEHOCTU OCHOBAHO HA COrMacoBaHHbIX M OBLLKMX Lensax U COOTBeT-
CTBYHOLLEM YPOBHE aMOWLIMIA, NOOAAEPXKUBAEMOM HEODXOAUMBIMA MIOABMU U APYTMMKU pecypcamMu.

4.3.3.2 ObocHoBaHue

O6LwenocTynHbIe U NOHATHBIE MHHOBALIMOHHLIE LIENW U CTPaTerMs, KOTOpblE COOTBETCTBYHOT 00LWKMM Lie-
NAM U cTpaTernyeckoMy HanpasneHWo opraHu3auumn, obecneuynBarT OCHOBY ANA pacnpeneneHns noaen 1
pecypcoB. CTpaTernyeckoe HanpasrneHue UCNonb3yeTcs ONs onpeaeneHns NpUopUTETHOCTU MHHOBALMOHHON
OedATenbHOCTW, a TaKkke Ana onpegeneHus obnacty NpUMeHEHUS MOHUTOPUHIA U OLEHKW pe3ynsTaToB aes-
TENbHOCTWU W BO3OEACTBUS MHHOBALUNA.

4.3.3.3 KnioyeBble npenmyLLecTea

HekoTopkle noTeHUWanbHble KNYeBble NpeMMmyLLecTBa:

a) ynyylieHue COBMECTMMOCTU C OBLWKMMU LlenamMu U cTpaTeruyeckum HanpasreHueM OefTernbHOCTU
opraHusauuu;

b) yBenuueHve oTgauun oT MHBECTULWIA B pe3ynsTaTte MHHOBALWOHHbLIX MHULMATUB;

C) ABHOE W MpOo3padyHoe BbipaXeHue amBbULMO3HOro YPOBHA OpraHu3auum 1 obLWmnx oXuaaHuin ¢ TOUKN
3PEHUA MHHOBALWOHHON OeATENbHOCTH;

d) pamku onsa agantauuy opraHvM3auyWoHHOW CTPYKTYPEIl, pacnpeneneHus yHKLWA, OTBETCTBEHHOCTU U
NONHOMOYUK, yNpaBrneHna MHBECTULMUAMKU U COBMECTHBLIX YCUINMUA U T. 4.;

€) HasHayeHWe Naen 1 BbiAeneHWe pecypcoB AN peanu3aumm MHHOBaLWOHHbBIX MHULIMATUB;

f) YeTkne KpUTEPUWU ANA MOHUTOPMHIA M OLLEHKWN UHHOBALMOHHBIX MHULMATUB 1 nopTdenei.

4.3.3.4 BO3MOXHble OencTBusA

BoO3MOXHble 4eNCTBUA BKITHOYAOT:

a) obecneyeHue U OEMOHCTPAUMIO TOrO, YTO MHHOBALMOHHLIE LIENu cnocobcTByOT OOWMM Lensam u
cTpaTerMyeckoMy HarnpaBleHUO opraHu3auum,

b) KOHUEHTpuMpOBaHMEe Ha OOBedEHWE [0 CBEAEHWS CTpPaTerM4eckoro HarnpaeneHvsi, NpeaocTaBnsAs
npuMepbl obnacTeit BO3MOXHOCTEA U TUMOB MHHOBALIMIA;

C) nnaHupoBaHue, pa3paboTKy U BHEAPEHWE UHHOBALMOHHbLIX MHULIMATUB, NPOLECCOB W NopTdenei;

d) memMoHCTpauuio TOro, Kak pacnpefensatTcs MoaM U Kakue pecypcbl BbIENAKTCA ONS peanusauun
MHHOBALMOHHOW CTpaTeruu;

€) yCTaHOBMNeHWEe UHHOBALMOHHLIX NoKasaTenen Ansi MOHUTOPUHTA, OLEHKM U NMPU3HAHWUS pe3ynLTaToB
0eATenbHOCTH;

f) aHanua u obHOBNEeHWe cTpaTerMyeckoro HanpaeneHusa ansa obecnedYeHus pesynsTaTMBHOCTM U BO3-
OEenCTBUSA;

g) ooBefdeHve, nNpu HeobxoouMMOCTW, CTpaTernyeckoro HanpaefeHus W3BHe, 4Tobbl chopMMpoBaTh
OXUAAHWUS U NPUBIMEYL COOTBETCTBYIOLLNE 3aUHTEPECOBaHHLIE CTOPOHbI.

4.3.4 Kynbtypa

4.3.4.1 ®opmynupoBka

O6wwme ueHHoCTH, ybexaeHusa v NoBefeHWe, NoaaepXKKa OTKPLITOCTU K MU3MEHEHUAM, NPUHATUE PUCKOB
1 COTPYOHUYECTBO MO3BOMSAKT COCYLLECTBOBATL TBOPYECKOMY MOAXOAY U pPe3ynsTaTUBHOMY BbIMOMHEHUIO.

4.3.4.2 ObocHoBaHue

TpaguuWOoHHBIE METOALI MEHEKMEHTA HanpaeneHbl Ha 3 PeKTUBHOE BhiNONMHeHWe. [ns MHHOBALWOH-
HOro MeHeKMeHTa Takke HeobXxoOUMO pa3BuBaTh LIEHHOCTH, YOexaeHus 1 MoJenuy noeefeHus:, cnocobeTey-
loLLME CO34aHMI0 M peanu3auunmn HoBbIX naen. [1na OOCTUXEHUS MHHOBALWMK, KynbTypa JormkHa obecneynBaTb
COCYLLEeCTBOBaHWE TBOpPYECTBA W UCNOITHEHMS.

4.3.4.3 KnoueBble npenMyLLecTBa

HekoTopble noTeHUKWarnbHbIe KNKYEeBbIE NPEMMYyLLecTBa:

a) TeBop4yeckas paboyas cpefa, KOTopas NpoABWMraeT HOBOE O3apeHue U uaen ¢ NoMoLLbl Boobpake-
HWSA W HECTaHL4APTHbIX NOAX0AO0B;

b) KONNeKTUBHbIE 3HAHWS, MOMyYeHHble B pe3ynsTaTe UCCNefoBaHWW, COTPYOHMYECTBA W 3KCMepu-
MEHTOB;

C) BbiNOMHeHWe pabodyer cpefdbl, KOTOpas MOBLILLAET BHMMaHue, UMeeT ajanTupyeMble Npouecchl U
obecneuynBaeT CKOPOCTh;
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d) pabouas cpena, KOTopasa MNOOLWPSAET U NO3BOMNSAET IKCMEPUMEHTUPOBAaTb, PUCKOBATL W TEPNETb He-
yaadu, paccMaTpuBas X Kak BO3MOXHOCTU s 0By4YeHus;

e) XenaHwe Naein BbIATUA U3 CBOEN 30HBLI KOMApOpTa, UCCNEA0OBAThL HOBbIE BO3MOXHOCTUW W BbI30BhI;

f) cnocoBHOCTL MAE NepekniyYaThbCs Mexay NPOTUBOMONOXHbLIM NOBEAEHNEM W NOAXO4AMM.

4.3.4.4 BoaMOXHble OENCTBUA

BoaMoOXHLIe OeUCTBUS BKITHOYAIOT!

a) NpoABuKeHue pa3Hoobpasus C Lenbi Moo PEeHWUsT pasnuYHbIX NepPCneKkTus, pa3BMTUA MHHOBALMOH-
HOro NOBEOEHUA U MAaKCUMU3aLUMKU KONNMEKTUBHbIX 3HAHWUMN;

b) yMeHbLLEHMEe nepapxuu B OpraHM3auuoHHbIX CTPYKTYpax U MCMOMb30BaHWe, Hanpumep, UHHOBAaLK-
OHHbIX LEHTPOB, BbIBEAEHUA W3 CTPYKTYPbl, CTPYKTYPbl KaMmnyca UNu caMmoynpaeBnseMbiXx KoMaHg Ans npo-
OBWXEHUS KpeaTUBHOCTH,

C) NoOoLLpEHWE OTKPLITLIX CETEN AN MNOUCKA BO3MOXHOCTEN U PeLLUEeHWA;

d) noouipeHne 3akpbIThbiX CETEN AN BLICOKOrO YPOBHS JOBEPUS U COTPYAHUYECTBA;

e) BHegpeHWe CUCTEMbl MHHOBALMOHHOTO MEHEXXMEeHTa, JOMNONHSAKLEN CyllecTByoW e popMarnbHble
unu HedopManbHbIE CUCTEMBI MEHELKMEHTA;

f) nopoep:kka NuAaepoB ¢ NpefocTaBleHMeM UM BO3MOXHOCTM NOOLLPATH U MOCTOAHHO PasBMBaTh Kyllb-
TYpY, No4AepXUBaOLLYH MHHOBALWOHHYHO AeATENbHOCTh;

g) onpeneneHue, pacno3HaBaHWe U AEMOHCTPaLUS pa3nuuHbiX Moaenei NoBeAeHUs U NUYHOCTEN, He-
06X0AMMbIX HA pa3sHbIX 3Tanax UHHOBALMOHHbIX NPOLIECCOB;

h) noseoneHue 1 0byyeHne Ha Heygauax;

i) ncrnonb3oBaHWe paccKkasblBaHUS UCTOPWIA ANA NPOABUKEHUS XenaeMoro NoBegeHus.

4.3.5 Ucnonb3oBaHue ngen

4.3.5.1 dopmynupoeka

Pa3Hoobpa3Hkble BHYTPEHHWE U BHELLIHWUE UCTOYHUKA MCMOMNL3YHTCA ANS CUCTEMATUYECKOro HapaLlMBea-
HWUs1 rMYyBOKMX 3HAHWIA, NS UCNONb30BaHWS 3aABMNEHHbIX U HE3AABMNEHHbIX NOTpebHOCTEN.

4.3.5.2 ObocHoBaHue

PazpaboTka MHHOBALMOHHLIX PELLEHWIA 3aBUCUT OT BbISIBNEHUS 3as8BMNEHHbIX U He3asaBneHHbIX NoTpeb-
HOCTeW. BeiABneHne naemn, Kotopble MOryT ObiTb MCNONb30BaHbI ANS peann3auunn LeHHOCTH, TpebyeTt cuctem-
HOro NoAaxoda, ONUPAaLLErocs Ha PasnuMyHble UCTOUYHUKKM 3HAHUIA. P EKTUBHOE 03apeHme BbIXOAWUT 3a paMm-
KM OWMEeBWOHOIO U BKITKOYAET cTpaTerndeckoe npeapuaeHue dyoyuimx notpebHocTel U YyCNoBUiA.

4.3.5.3 KnoyeBble npenmyLlecTea

HekoTopkle noTeHUWankbHbIE KMOYeBbIe NpenMyLLecTBa:

a) ynydleHue NOHMMaHWsA BHYTPEHHEN 1 BHELLHEW Cpefbl, B KOTOPOW paboTaeT opraHu3auus, BKNoyas
COOTBETCTBYOLLME ABMXKYLLWE CUMbl MU TEHOEHLUNN;

b) nydwee noHUMaHWe TOro, YTO MHHOBRALIMOHHAS AEATENBHOCTL MOXET BbI3BATb U3MEHEHUSA U CO34aTh
HOBbIE MNOTPEBHOCTH;

C) NOBbILLEHWE PE3YNbLTAaTUBHOCTU MHHOBALMIA, Tak Kak uaeauns pyKOBOACTBYETCH BbISBMEHHbLIMMW MO-
TpebHoCcTAMU, NpobremMaMn 1 BbIZOBaMU;

d) noBbIlEHHOE YOOBNETBOpPEHNE NoTpebHOCTeN Nonb3oBaTenei, CKOPOCTL peanu3auuun, Bo3BpaTt UH-
BECTULIWK N XXN3HEHHbIN LMK PeLIeHWi;

€) CHWXEeHue ypoBHElN HeonpeaeneHHoC Ty,

f) nyywee pacnpeneneHne NpUOPUTETHOCTU 03apeHUA, UAEN 1, B KOHEYHOM UTOTE, MHHOBALMIA C LeNbH
WHBECTUPOBAHMA.

4.3.5.4 BoamMoxHble OeNCTBUA

BoamoXHbIe OeNCTBUS BKITHOYAIOT!

a) onpeneneHne COOTBETCTBYHLNX MEXANCLUNITMHAPHBLIX BHYTPEHHMX M BHELLUHNX UCTOYHWUKOB 3HAHWUA
ONa pa3paboTkK LUMPOKOro crnekTpa uaen;

b) BbIABNEHME M B3aMMOLENCTBUE C NOMNB30BATENSAMM, KTUEHTAMWU W APYTMMU 3aUHTEPECOBAaHHBIMW CTO-
poHamu Ans paspaboTky YHUKaNbHbIX U rMyBOoKUX 3HAHWIA;

C) npefocTaBrieHWe Nerkoro 4oCTyna K HAKOMMEeHHbIM 3HaHWAM U MOesAM BCeM COOTBETCTBYHOLLUM Jio-
OsIM 1 3aMHTepecoBaHHbIM CTOPOHaM;

d) obecneyeHne akTyanbHOCTU, HAOEXHOCTU U Be3onacHoCTU MHAOPMALMK, 3HAHUIA U OOKYMEHTUPO-
BaHHbIX NOEn;

e) pa3paboTKy, BHeApeHWe, MOAAEPKKY W YryylleHWe MOOXOAALNX MPOLEecCOB ANSA BbIABMEHWUA Npu-
MEHUMbIX UOEN;
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f) pasBMTME KOMMETEHTHOCTM ANA aHanus3a MHGQOoPMauMKM U YCTaHOBMEHWUA 3HAYMMbIX CBSA3eW Mexay
TUMaMU 3HAHWUNA;

g) cbanaHcupoBaHWe pa3BUTUS 03apeHWIA C AOCTYMHBIMKW pecypcaMiu NS 3KCnnyaTauuu;

h) obecneyeHne Mcnonb3oBaHUA MAEW ANS UaeauWi, KOHUENUMA 1 OpYrol MHHOBAUWOHHOW AeATeNb-
HOCTH.

4.3.6 YnpaBneHue HeonpeaeneHHOCTLI

4.3.6.1 ®opmynuposka

HeonpeaeneHHOCTM U PUCKW OLLEHMBAKTCS, UCNOMb3YHOTCH U 3aTeM YNpaBnsaTca NyTeM U3yydeHus cu-
CTEMaTUYECKMX SKCNEPUMEHTOBR U MTEPALMOHHBIX MPOLECCOR B paMKax NopTdiens BO3MOXHOCTEN.

4.3.6.2 ObocHoBaHne

BanaHcupoBka vcnonb3oBaHUA BO3MOXHOCTEW W yNpaBrneHUs puckaMmu yBenuvuuBaeT noteHuuan ang
peanusaunmn ueHHocTW. MNpuMeHeHne NopTdensHOro Noaxona, CoYeTalllero aKcnepMMeHTUPOBaHUE U 3KC-
nnyartauuio, co3gaeT YBEepPEeHHOCTb M MOBbILWAET YCTONYMBOCTL AN YNpaBneHnsa HeonpeaeneHHOCTAMM.

4.3.6.3 KnoueBble npeuMyLLecTBa

HekoTopble noTeHUWarnbHble KNYeBble NpeMMyLLecTsa:

a) noBbIlLEHHas YBEPEHHOCTb B CNOCOBHOCTM OpraHu3aunmn cnpasnaTbcs ¢ HebnaronpuaTHeiMKU 06CTO-
ATENbLCTBAMM;

b) noBbileHHaa cnocoBbHOCTbL YMeHbLLATh HEONPeAEeNeHHOCTb NYyTEM CUCTEMATUYECKUX IKCMEPUMEH-
TOB 1 0By4eHus;

c) onTumu3auus NnopTdensa BO3MOXHOCTEN U peanu3aLunsa LeHHOCTU, YMeHbLUAs BO3AENCTBAE CBS3aH-
HbIX HEOMpPeaeneHHOCTEN;

d) BO3MOXHOCTW AN KOPPEKTUPOBKN PUCKOB B COOTBETCTBMM CO CTPATErm4eckuMin coobpaKeHusiMu;

€) pacluMpeHVe U COBEepLUEHCTBOBAHWE OPraHW3aLMOHHbIX 3HAaHWA U COOTBETCTBYHOLLEro ynpaBneHus
Ha OCHOBE W3BreYeHHbIX YPOKOB U Heyadau.

4.3.6.4 Bo3MOXHble AeNCTBUA

Bo3aMoXHble OeNCTBMSA BKITHOYAIOT:

a) pa3paboTKy OCHOB W MPOLIECCOB AN yNpaBneHus HeonpeaeneHHOCTLI0, BKMYas ynpaeneHue oT-
HOLLEeHWEeM MHBECTULIMIA K NOTeHUManbHON LeHHOCTH;

b) pa3BuTuE 1 NOOAEpPKKY KyNbTypbl, KOTOpas NMO3BOMNSAET 3KCMEPUMEHTMPOBATL M PUCKOBaTh, YTODLI
NPUHATL U3MEHEHWS U HEONpeadeneHHOCTh;

C) cuctemaTu4veckoe ynpaBneHWe HeonpeferneHHOCTAMM U PUCKaMW B CUCTEME WHHOBALWOHHOIO Me-
HEeOKMEHTAa;

d) ycTtaHoBneHne NopTdensHOro Noaxoda K MHHOBaLMOHHBIM MHMUMAaTUBaM, cbanaHcMpoBaHue pucka
M noTeHuuana LeHHOCTK;

€) ynpaeneHve MOEAMU U 3HAHUAMU OAna cbopa U pacnpocTpaHeHWs NoMny4YeHHbIX YPOKOB;

f) ucnonb3oBaHWe nokasaTtenei AN MOHUTOPWHIA, OLEHKM U CHUKEHUS HeoNpeaeneHHOCTEN U PUCKOR;

g) obecnevyeHne yBEpPEHHOCTM, YTO NMOAMN 3HAIOT, KaK ONPefennTb U CNPaBUTbLCA C HEOMpPeaeneHHOoC TS -
MW 1N PUCKaMMU.

4.3.7 ApanTupyemMocTb

4.3.7.1 ®opmynupoBka

M3meHeHuWs B cpefe opraHu3aumu peluatroTes NyTeM CBOEBPEMEHHOW adanTaunmn CTpYKTyp, MpoLeccos,
KOMMNEeTEHUMA N MOAenein peanusaumnmn LeHHOCTY NA MakCUMMU3auum MHHOBALMOHHLIX BO3MOXHOCTENR.

4.3.7.2 ObocHoBaHue

HoBble ugeun 1 pelLeHns 4acTo TPebYT U3MEHEHWIA B CTPYKTYpax, NpoLieccax, KOMMeTeHLUsX, Moaensax
1 cnocoBbHOCTU pearpoBaTh COOTBETCTBYOWMM 0O6pa3om. CnocobHOCTE CUCTEMATUYECKU NMPOrHO3MPOBaTb
1M NOHMMAaTb HEOBXOOMMOCTb U3MEHEHWIA U pearnpoBaTb Ha HUX SIBMSETCHA BaXHOW WHHOBALWOHHON cnocob-
HOCTbHO.

4.3.7.3 KnoueBble npenmMyLLecTsa

HekoTopble noTeHUKWarnbHbIe KNYeBble NPEeMMyLLecTBa:

a) os3apeHve U cnocobHOCTb CBOEBPEMEHHO pearnpoBaTh Ha 3MEHEHNS;

b) Bbonee kopoTkMe LKLl 0By4eHMs;

C) NOBbILIEHHbIA NOTeHUMan ANsi pean3auumn LeHHOCTU MYTEM paHHEero pearMpoBaHus Ha U3MEHEHUS;

d) ynyyweHHas ngeHTudmrKkaums, NoHMMaHne, ynpaesneHne 1 NCNonb3oBaHne hakTopoB HeoNnpeaeneH-
HOCTWU W PUCKOB;

€) pe3ynsTaTMBHOE MUCMONb30BaHWE PECYPCOB W MOBLILLEHWE OTAA4YM OT MHBECTULNIA,

f) cBoeBpemMeHHOe MacluTabupoBaHNe U BHECEHME U3MEHEHWUI C Haanexallel CKOpoCTbio.
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4.3.7.4 Bo3amoxHble OencTBUsA

BoaMOXHLIE OeNCTBUSA BKITHOYAOT!

a) onpegeneHue cnocobHOCTU OpraHW3auny UCMonbL30BaTh HOBLIE BO3MOXHOCTU UMK BhIABMATL, aHa-
nu3npoBaTb U pearnpoBaTb Ha cbou;

b) cospaHue n aHanua BygyuiMx cueHapueB W onpefeneHue npeobpa3oBaHWid, KOTOpPLIE OHM Mogpa-
3yMeBaloT, yCTaHaBNUBas COOTBETCTBYOLLNE Lenu,

C) onpegeneHue pecypcoB, HeOBXooUMbIX NS pearMpoBaHWst HA M3MEHEeHUs B cpefde, Lensax UM Ha-
npaefeHHOCTH;

d) npenocraBneHwe NAAM BO3MOXHOCTW NPeaBMAETb M afanTUPOBaThCH K U3MEHEHUSIM;

e) peanusauusi U ynpaereHue M3MEHEeHMEM Ha HECKOMbKMX BPEMEHHbIX FOpU30HTaxX B napanmnenbHbiX
JEenCcTBUSAX;

f) oTcnexuBaHwWe n CBOEBpPEMEHHOE NPUHATUE PELUEHNUS O BHEAPEHWUM U3MEHEHUI Ana obecnedyeHnsa ux
pe3ynsLTaTMBHOCTU W NPUIOAHOCTU ANA UCMNOMb30BaHKA.

4.3.8 CucteMHbIN nogxop[,

4.3.8.1 dopmynupoeka

MHHOBAUWOHHbBIA MEHE)KMEHT OCHOBAH HA CUCTEMHOM MOAX0AEe CO B3aMMOCBSA3aHHbIMW WM B3aMmoden-
CTBYIOLLMMUK aNieMeHTaMu, a TaKkkKe Ha perynsapHomn oueHKe pesynsrata 4esaTeNbHOCTU U yNyYLlleHU CUCTEMbI.

4.3.8.2 ObocHoBaHue

Peaynsrat MHHOBALUWOHHOW OEATENbHOCTH OpraHn3auum 3aBUCcKUT OT NPOLIECCOB, KOTOPbIE HanpaeneH.b!
Ha JocTuxeHue obuiei uenu. MiamepeHne B3auMoOenCcTBUS MeXay 3neMeHTamu pas3BuBaeT MOHUMAaHMEe UX
B3aMMOCBA3WN. YNpaBneHWe 3TUMU 3reMeHTaMy Kak CUCTEMOR yny4yllaeT opraHu3aunoHHoe obyyeHue, pe-
3yNbTAaTUBHOCTb U 3(PEKTUBHOCTE.

4.3.8.3 Knwo4eBble npevmyLLecTsa

HekoTopkle noTeHUWanbHbIe KIMOYeBbIe NpenMyLLecTBa:

a) MNOBbILLIEHHAA CNOCOBHOCTbL COOTHOCUTL BHELLHIOW W BHYTPEHHIOK Cpefy OpraHu3aluu;

b) cTpykTypa u A3bik 4Na peanusauun, OLLeHKU, CPABHEHUSA W YNYYLLIEHWUS YNpaBNeHUS UHHOBALMOHHOW
0eATenbHOCThIO;

C) noBbllEHHast cnOCOBHOCTL pelaTth CroXHble NPoBrnemMbl, UCMONb30BaTh BO3MOXHOCTMA M pearupo-
BaTb Ha BbI3OBbI;

d) ynyyweHHaa cnocobHOCTb CBA3bIBATL 3NEMEHTHI CMCTEMEI, 0becnevnBas cornacoBaHue cTpateruu
W uenen;

e) nydllee NOHWMMAaHWe TOro, Kak pasfnuyHblie aneMeHTbl cnocoBCTBYHOT NOBLILEHWKD pPe3ynLTaTtoB ges-
TENBHOCTU M KAK MOXHO YCTPaHUTbL Npobensl B BO3MOXHOCTAX;

f) ynydweHHass cnocoBHOCTb K OPraHn3auMOHHbIM U3MEHEHUAM 1 00yyeHuo Brnarogaps coTpygHUdYe-
CTBY ¥ B3aMMO3aBUCUMOCTHU B CUCTEME.

4.3.8.4 Bo3aMOKHble OelcTBusA

Bo3MOXHbIE AEMCTBUA BKIMHOYAOT:

a) NpUHATUE U NPOLBWKEHUE UMHHOBALMOHHOIO MEHEIXMEHTa KaK CUCTEMBI;

b) obbacHeHue obnacTu NpUMeHeHUs!, Lenein U 3afad CUCTEMbI, BKITHOYas OTHOLUEHWUS] C 3aMHTEpPeco-
BaHHbIMW CTOPOHaMMU;

c) obecneyeHne NpeacTaBleHUA BCEX COOTBETCTBYHOLUMX (PYHKLMA, MO3BONAKLMX OpraHM3auum uc-
nonb3oBaTh 3aPHEKTUBHYIO CUCTEMY MEHEIKMEHTA;

d) BbIBOp MHHOBALMOHHbLIX NOKa3aTernen, KOTOPble OTPaXKakT KPUTUHECKNE acneKTbl CUCTEMBI;

€) KapTMpOBaHWe 3MeMeHTOB CUCTEMbl M UX B3aUMOCBSA3EN, a TAakKe MOHUTOPUHI PEe3ynbTaTUBHOCTH
CUCTEMHBIX CBA3EIA;

f) ocywecTBneHne cMcTteMaTM4yecknx MHHOBALMOHHBIX MPOLECCOB N HEOBXOAMMOW NOAAEPHKKM;

g) MOHUTOPWHI, U3MEPEHUE, aHANM3 W OLEHKY 3NIEMEHTOR M OTHOLLEHWIA AN yrydlleHUsa 1 obydeHus.
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MpunoxeHue A
(cnpaBo4Hoe)

OTHOLWEHUA NOHATUNA U UX I'pa(pH‘-leCKOE npeacrtaBneHue

A.1 O6wme nonoxeHnsa

B TepmuHOnorn4eckoi paboTte OTHOLIEHWUA MEXAY MOHATUSMW OCHOBaHbl HAa MepapxuyeckoM (OpMUPOBaHUW Xa-
paKkTepUCTWK BMAA, Tak 4TO Hanbonee 3KOHOMWYHOE OMVcaHue MOHATUMSA hopMupyeTcs NyTeM HauMeHoBaHWS ero Bvaa
W ONMCaHUsI XapakTepUCTUK, KOTOPbIE OTNNYAKT €ro OT ero POAUTENBLCKUX WKW POACTBEHHLIX NOHATUA. B gaHHoMm npu-
NOXEHWW YKa3aHbl TPU OCHOBHblE (POPMbI KOHLENTYanbHbIX OTHOWEHWA: pogoBsble (cM. A.2), napTuTuBHble (cM. A.3) un
accoumnaTmBHble (cm. A.4).

A.2 PogoBoe oTHOLWEHHWE

MogYMHEHHBIE NMOHATUA B MEpapXvK HACMNeOylT BCe XapaKTepUCTUKX MOHATMA NOOYMHEHHOIO U COOEepXaT onuca-
HWUS 3TUX MPU3HAKOB, KOTOPLIE OTMMYAKOT UX OT MOHSATUS NOOYNHEHHOTO (POAWTENBLCKOMO) M KOOPAWHATHOIO (POACTBEHHO-
ro). PogoBble OTHOLLEHMA M30DpaXKeHbl BEEpPHON N 4PeBOBMAHOM Anarpammon Be3 cTpenok (CM. pucyHok A.1).
Mpumep 13 MCO 704:2009 (5.5.2.2.1).

KoopaunHaTHOE yCTpOWCTBO

- CeHcopHas naHenb KomnbroTepHas CeeToBOE NEpo i
MbILb
Mexanuuyeckas  OnNTUKO-MExaHu4Yeckas OnTuyeckas
MbiLLb MbiLLb MbILb

PucyHok A.1 — Npachmyeckoe npeacTaeneHMe pogoBoro OTHOLLEHUSA
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A.3 NapTUTUBHOE OTHOLWEHUE

MogyMHeHHbIe NOHATUA B Mepapxumn 0BpasytoT CoCTaBHbIe 4acTW NOHATHA BbICLLErO YPOBHS. MapTUTUBHbIE OTHOLLE-
HWUsi 3obpaeHsbl NuHUSIMK Be3 cTpenok (cM. pucyHok A.2).
Mpumep 3 MCO 704:2009 (5.5.2.3.1).

OnTuKo-MexaHu4eckasn

MblLWb
| |
I 1
I I
' |
I I
Knaeuwa Llapuk Mposop MudpakpacHbli  MHppakpacHsld  Konecuko
MbILLIA MbILLA MbILLIU nanyyarens AartymK MbI LUK
MoHTaxHas Ponuk Ponuk
nnara no ocu X noocnyY
Mukpocxema
KoaupoBaHus
Ban Ouck Ban Ouck
KoAupoBaHUA KOAWpoBaHuA

PasrpaHunumeatowas O6sasatensHas OnuMoHHas CocraBHana
netanb netanb nerans netans

PucyHok A.2 — Mpadnyeckoe npegcTaBneHre NapTUTUBHOMO OTHOLLEHUS]

A.4 AccoumaTMBHOE OTHOLLUEHWEe

AccounaTvBHbIE OTHOLLEHMS HE MOryT 06ecneynTs ONMCaHHY 3KOHOMMUKY, KOTOpas MpPUCYTCTBYET B POOOBLIX M
NapTUTUBHBLIX OTHOLLIEHWAX, HO NONE3Hb ANd ONpefeneHns XxapakTepa OTHOLLEHWIA MeXY NOHATUAMM B pAMKaxX CUCTEMbI
MOHATMI. ACCOLMaATUBHBLIE OTHOLLEHWA M30BpaXKeHbl NMMHUEN CO CTPENKaMM Ha KaxaoM KOHLE (CM. pUCyHOK A.3).

Mpumep n3 MCO 704:2009 (5.6.2).

Ykasartenb KoBpuK Ansi MbILLmn
\ /

KomnbroTepHasa Mblllb

/ \
MopT MbiLLK LLlenyok no knaeuiwe

PucyHok A.3 — padhnyeckoe npeacTaBneHve accoLMaTMBHOIO OTHOLLEHUSA
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A.5 OnarpamMmbl NOHATUKA

Ha pucyHkax A.4—A.8 nokasaHbl guarpaMMbl NOHATUIA, HA KOTOPbLIX OCHOBaHblI TeMaTMYecKue rpynnbl CrioBaps
WHHOBALWIA.

3.1.1.2 38.141
MoppbiBHasA PagukaneHas
WHHOBaLUMS WHHOBALMA
3.1.6 Al AN — 317
/ M3obpeTeHne ST MHHoBauus YnyyweHue
3.1.6.1 \
MareHTocnocobHoe 3.1.7.1
n3obpeteHre MocTosiHHOE
yny4wexue
3, Th2 3.1.3
MeHemKMeHT Cucrema
3.1.21 3.1:341 3132 315
WHHOBaLMOHHBIN Cuctema VIHHOBaUWOHHasA MNpouecc
MEHEOKMEHT MeHemKMeHTa cuctema

3.1.33 3.15.1 /
Cuctema WHHOBaLMOHHBI
WHHOBALMOHHOIO npouecc

MeHePKMeHTa

PucyHok A.4 — 3.1 O6wue TepMUHbI, OTHOCALLMECH K MHHOBALUAM

3.2.2
OpraHusaums
3.2.10
323 Kynbtypa
Cpepa
opraHusauuu
3.2.11
Paboyas
3.21 3.29 cpena
Beicwee 3.2.4 [lokymeHTMpoBaHHas
PYKOBOACTEO 3auHTepecoBaHHas HOpMAaLWS
CTOpOHa
3.25 3.2.8
CywHocTb 3.2.7 Mepenaya npouecca
Puck (ayTcopeuHr)
326
HeonpeaeneHHOCTL

Pucyrok A.5 — 3.2 TepMuHEI, OTHOCALLMECA K OpraHmM3auunm
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3.3.1
BuaeHue
3.3.2
Monutuka
3.3.3
Llens 3314
WNHHOBaUWoHHOE
3.3.9.1 BUOEHME
WMIHHOBaUWOHHasA
NonnTUKa
3.3.31 3.34
MHHOBaunoHHas Crtpaterus
uenb
3.3.4.1
MHHOBaLMOHHAA
cTparerus

PucyHok A.6 — 3.3 TepMWHbI, OTHOCALLMECS K LIenam

3.4.1
3HaHne

3.4.3
O3apeHue

34.2
KomneTeHTHOCTb

PucyHoK A.7 — 3.4 TepMWUHbI, OTHOCALLMECS K 3HAHMAM

352 3.541
MHTennekTyanbHas -e—s VIHTennekTyansHole
/ COBCTBEHHOCTb aKTUBbI
3.5.3
Mpaga MHTenneKTyaanon
COBCTBEHHOCTH 354
MeHeﬂ)KMeHT
nc
\ 355
Crparerus UC

3.5.6
Monutuka UC

PucyHok A.8 — 3.5 TepMuHEI, OTHOCALLUMECH K UHTEMNNEeKTyansHoi cobcTBEHHOCTY
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3.6.1

WMHHOBaLMOHHaA
/ NHULMaTMBA \

3.6.2
3.6.5 MHHOBaALMOHHBIN
OTKpbITan noptdrens
WHHOBaLMA

3.6.3
366 364 WneaLin
MHHoBauuoHHoe PazsepTbiBaHmne
napTHepcTBO

PucyHok A.9 — 3.6 TepMUHbI, OTHOCALUMECH K MHHOBALMOHHON MHULWATUBE

3.7.1
PesynbTar
/ [EATENBHOCTK
3.74 3.76
PesynsTatMBHOCTb LleHHoCTB
3.7.5
B3T3 MHHOBaUMOHHaA
3¢ deKTUBHOCTL CnocoBHOCTL
3:7.2
Mokasartens

PucyHok A.10 — 3.7 TepMuHbI, OTHOCALLMECA K pPE3YNETaTy AeATENbHOCTU

3.84

/OueHwBane

3.84.1
OueHuBaHne
WMHHOBALIMOHHOIO
MeHepKMeHTa

3.8.1 3.8.7
MoHUTOpPUHI AHanus

3.8.2
MamepeHue
3.8.3 3.8.6

OueHka /Ayp,m
3.85 3.8.10

e —
TpebopaHue OTKNOHEHNE

3.8.8
CooTteeTcTBUE ) 3.8.9
3.8.11 «—" eCOOTBETCTBUE

KoppektupytoLme
nencTemna

PucyHok A.11 — 3.8 TepMuHbIl, OTHOCALLMECA K OLIEHMBAHMIO
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MpunoxeHune B
(cnpaBo4Hoe)

OTHOLWeEeHKE K NeKCcUuke Apyrux opraHu3aL|m7|

B.1 O0wme nonoxeHunA

3apgaya cocTodana B ToM, 4T06bI npmBecTn TEPMKHBI U OnpeaeneHna B HacTosdALLeM CTaHOapTe B COOTBETCTBUE C
pa60T0|7| Apyrnx OpFaHI/ISBLWIPI, onpegenAaArwmnx NonnTUKY aAnsA obecneyeHnss NOHUMaHUsA cpedbl U Uenn pa3nmn4yHblX onpe-
OeneHun, n NPOACHUTE, KaK MOXXHO MHTEPNPETUPOBATL Pa3nn4yna.

B.2 PykoBoactBo Ocno

OB6bI4HO Ycnonb3yeMoe onpeaeneHne UHHoeauum cogepxutcs B Pykoeoactee Ocno OpraHu3annm 3KOHOMUYECKO-
ro coTpygHuyectea n pazsutusa (OOCP) n EepocTara.

Llenbio onpeneneHns ABMAETCA PYKOBOACTBO CTATUCTUYECKUMW M3MEPEHUAMUN BCEX CEKTOPOB 3KOHOMWKU B cpefe
HauuoHaneHeix obcnegoBaHvin. MexayHapoaHbsiM CTaHOApTOM CTaTUCTUYECKUMX U3MepeHuin sensetcs Cuctema Hauumo-
HanbHbIX cyeToB (CHC), kotopas npencraeneHa B PykoeoacTtee no CHC (Eeponeickasa komuceuna v ap., 2009 r.). CHC
onpefenseT TEPMUHbLI, UCMONL3yeMbie B pykoeoacTee Ocro, NoOMMMO TeX, KOTOpPLIE MMEIOT HEMOCPEACTBEHHOE OTHOLUE-
HME K MHHOBALWAM.

B yerBeptom n3zgaHum Pykosoactea Ocno (O3CP/Eepoctar 2018, rmasa 2) uHHOBaUWMM ONpegensitoTca cneayko-
WM obpasom:

«HHOBaUMA — 3TO HOBLIN MIK YMYYLIEHHbIA NPOAYKT UMM NPOLECC, UMK X KOMOWHaLUKS, KOTOpLIE 3HAaYUTENbHO
OTNUYAKTCH OT NpeabliayLMX NPOAYKTOBR UMW MPOLECCOB eOUHWLBI U KOTOpbIE Bbinv NpenocTaeneHbl NoTEeHUMAansHLIM
MonL30BaTeENAM UMW BBEAEHLI B IKCMNyaTaLWo eANHNULIEN. »

«EgmMHuuar» B onpeneneHnn oTHOCUTCH K «MHCTUTYUMOHanNbHOW eguHuue», onpegenedHon B CHC. MHcTuTyumo-
HanbHas eauHULA HEeCET PUAMYECKYI0 OTBETCTBEHHOCTL 3@ CBOW ASNCTBUS W, CrieoBaTeNbsHO, MOXET BrnafeTk akTuBa-
mu, Bpatb Ha cebs obaszaTenscTBa M Y4acTBOBaTL B MOMHOM CMEKTpe aKoHOMUYeckux onepauui. «lpogykT» onpegens-
€TCA Kak ToBap Unu ycnyra.

«HOBbBIN UMK yNYYLIEHHBIA NPOLYKT, MPOLECC UMM UX KOMBUHALUWA, KOTOPbIE 3HAYMTENBHO OTIMYAKTCA OT npeabi-
OYLWWX NMPOAYKTOB U MPOLIECCOB» MOXHO MHTEPMNPETMPOBATL Kak Gonee orpaHuYMTenbHbI N0 CPaBHEHWUIO C COOTBETCTBY-
IOLLUM «HOBOW UMM M3MEHEHHOW cyliHocTeo» onpeneneHnem VMCO B OTHOLLEHMW MHHOBAUWIA B HAcTosLLEM cTaHaapTe
(cm. 3.1.1).

Onpepenexve PykoBogctea Ocro ABNSETCHA MEHee OrpaHuYMTEnNbHLIM MO CpaBHEHUKO ¢ onpepeneHunem NCO ¢
TOYKM 3PEHMS peanusauny v nepepacnpeneneHns UeHHocTy. MpoayKT nnu Npouecc AomkHbI ObITh TONBKO «NPefocTae-
NeHbl NOTEHUManbHLIM MOMNbL30BaTENAM UMW BBEAEHbI B 3KCNnyaTauuio eguHuuei». CornacHo PykoeogcTtey Ocro, ans
peanunsauuv unu nepepacnpeneneHnsa LeHHOCTb He TpebyeTcs.

B.3 OnpegeneHus MHTeNMeKTyansHoW COBCTBEHHOCTU, OTHOCAWMEeCA K cornaweHuio TPUMC/BOUC

Cpegu cneumanucToB-NPakTUKOB B 06rnacTv MHHOBALWMOHHOTO MEHEKMEHTa TEPMUH «WMHTEnnekTyansHas cob-
ctBeHHocTb» (MC) oTHocuTcAa Kk akTueam BusHeca (M3obpeTeHusi, dUPMEHHbBIE HAMMEHOBaHUSA, rpaduka, NMCbMEHHbIE
maTtepuansl U T. 4.), @ «npaBa MHTENNEeKTyanbHOoN COBCTBEHHOCTU» OTHOCUTCS K HOPUOMYECKUM NpaBam, 3aKpernneHHbIM
32 3TUMW aKTUBaMUK (NaTeHThbl, TOProBbIE MApKW, aBTopckue npaea). Opyrumm cnosamu, MIC oTHOCUTCSA K OCHOBHOMY Npes-
METY, B TO Bpems kak npaea C oTHOCATCA K NpaBOBOMY UHCTPYMEHTY, 3alUMLLIa0LLIEMY EE.

MCO TpebyeT ABYX OTAENbHbLIX TEPMUHOB ANA 3TUX NOHATUIA. CTaHAapT HanucaH, YTobbl NOMOYbL KOMAaHWUSM ynpae-
NATb CBOEW WHHOBALMOHHOW OEATENLHOCTLIO W npoueccamu. Hekotopeie BUAbI AeATENBHOCTU KacakTca YNpaBrneHus
npaeoBbIMK acnektamu MC, Takmmu kak nogada 3asiBOK Ha NaTeHTbl U TOBAPHLIE 3HAKW, PErncTpaLusa aBTOPCKMX Npas,
BHECEHWE NNaTexen 3a TexHuyeckoe obecnyxmnearue U T. 4. [ipyrue Buabl 4eATENLHOCTU NPpeaHa3HaqveHb! AN ynpaBneHus
OCHOBHbIM NPeaMETOM: OLEHKON M300peTeHU A ANA UCMONL30BaHUA B NPOoAyKTax, NPUHATMEM PELLEHWS, FAe U Koraa uc-
nonek30BaTh Ha3BaHWe BpeHaa, Kak UCMonb30BaTh rpaduKy UMK MECHIO B MapKETUHIOBLIX KaMMaHUAX W T. .

B 06bluHOM (HEPUOMYECKOM) UCNONB30BAHUM TEPMUH «MHTENMNEKTyansHas COBCTBEHHOCTbY MOXET 0XBaThbiBaTb
Kak ropuanydeckve npaea, Tak U npeaMer. Hanpumep, KoMnaHua MOXET rOBOPUTbL O BHECEHWUM CBOEN WHTEMNEKTYanbHOWN
CODCTBEHHOCTW B CTAHAAPT, 4TO NoAgpasyMeBaeT Kak caMo M300peTeHne, Tak M 06A3aTensCTBO NULIEH3MPOBATL MaTEHTHLIE
npaea. Onpeaenexune MCO neiTaeTca oTpasuTts 310 obLee Mcnonb30BaHWe, B TO e BpeMs nNpoBoas Gonee 4eTkoe pasnu-
yue Mexay puanYecKkUMKU Nnpagamu 1 6azoBeIM NPegMEToM, NO3TOMY COOTBETCTBYIOLLUIA TEPMUH MOXKHO UCMONB30BaTL C
KaXObIM BUAOM YNpaBneH4Yeckon OeaTensHOCTU.

Onpegnenenust UC B TPUMC (CornalweHre no TOProBbIM acnekTaMm npaB MHTeNnneKTyansHow coBbCTBEHHOCTU) U B
Cornawexnn BOUC (BcemupHan opraHuaalms MHTeNneKTyansHOW coOCTBEHHOCTU) COCPEOTOMEHbl HA acnekTax Hpu-
OVMYECKUX MpaB, HO MPU 3TOM CCbINAKTCA Ha NeXxalluil B OCHOBE NpeaMeT, NopoXaatoLwmii 3Tk npaea. [peanoxeHHble
onpegenexnna MCO coBMecTUMbl C 3TUMK ONpeneneHnsMu JOroBopoB, npegoctaenssa VIC Ty e obnacte NpuMeHeHus,
KOTOPYIO NPWU3HAKOT LOrOBOPLI, M B TO e BpeMs OTpaXatoT NPUHATOE UCMONb3oBaHWe 3TOro TepMuHa B BU3Hec-cpeae.
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Aﬂ(baBVlTHblﬁ YKa3aTtellb TEpPMUHOB Ha PYCCKOM A3blKe

aKTUBbI MHTEeNMNeKTyanbsHble
aHanu3s

ayguT

BUOeHUe

BUOEeHWe MHHOBaLUMWOHHOe
OeACTBME KOpPPeKTUpyroLllee
OeATeNbLHOCTb MHHOBaLMOHHAanA
3HaHue

ugeaumsa

U3MepeHue

n3zobpeteHue

n3obpeTeHue nateHTocnocoGHoe
MHMUMATMBA MHHOBaLUWOHHAaA
MHHOBaLUMA

WHHOBaLWW NogpbIBHbIE
uHopMaLMsa AOKYMeHTUPOBaHHasA
WHHOBALUWA OTKpbITas
WHHOBAaLWA paguKkanbHas
KOMMEeTEeHTHOCThb

KynbTypa

MeHegXKMeHT

MeHeOXXMEeHT MHHOBaLUWOHHbIN

MeHeMKMEHT UHTeNnNeKTyarnsHoOM COGCTBEHHOCTH

MOHUTOPWHI
HeonpeaeneHHoOCTb

HEeCOOTBETCTBUE

o3apeHue

opraHuzauus

OTKNOHEeHue

oLeHUBaHue

oLeHUBaHWe UHHOBRALWOHHOIo MeHeMKMeHTa
oLeHKa

NapTHepPCTBO MHHOBALWOHHOE

nepegava npouecca (ayTcopcHHr)
nokasaresnb

nonuTuKa

NONUTMKa MHHOBaLWOHHAA

NONUTMKa UHTEeNNEeKTyanLHOW cOBCTBEHHOCTH
noptdens UHHOBAUWOHHLIW

npaBa MHTeNnNeKTyanLHoW cobCcTBEHHOCTH
npouecc

npouecc UHHOBALMOHHLIN

pa3BepTbiBaHue

pe3ynsTaTMBHOCThL

pe3ynkLTaT geATenbHOCTH

pUCK

PYKOBOACTBO BbiCcLIee
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cuctema

cucTeMa UHHOBaLUWOHHasA

cucTeMa UHHOBALMOHHOIO MeHeKMeHTa
cucTeMa MeHeOXMeHTa
COOTBETCTBUE

cpena opraHv3auum

cpena pa6ouan

COGCTBEHHOCTL MHTENNEeKTyanLHas
CNocoGHOCTL MHHOBAaLMOHHasA
CTOpPOHa 3auHTepecoBaHHas
cTparerus

cTpaTerva MHHOBaLMOHHasA

cTpaTerMa MHTenneKTyansHOW cobCTBEHHOCTHU

CYLHOCTb

TpeboBaHue
yny4weHue

yrny4leHne NOCTOAHHOoe
uenb

Lenb MHHOBALMOHHAasA
LEeHHOCTb
acpcpekTMBHOCTL
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Aﬂ(baBVlTHblﬁ YKa3aTellb 3KBUBalneHTOB TeEpMUHOB Ha aHIMUWACKOM A3blke

assessment

audit

competence

conformity

context of the organization
continual improvement
corrective action

culture

deployment

deviation

disruptive innovation
documented information
effectiveness

efficiency

entity

evaluation

ideation

improvement

indicator

innovation

innovation activity
innovation capability
innovation initiative
innovation management
innovation management assessment
innovation management system
innovation objective
innovation partnership
innovation policy
innovation portfolio
innovation process
innovation strategy
innovation system
innovation vision

insight

intellectual asset
intellectual property
intellectual property management
intellectual property policy
intellectual property rights
intellectual property strategy
interested party

invention

knowledge

management
management system
measurement
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monitoring
nonconformity
objective

open innovation
organization
outsource, verb
patentable invention
performance
policy

process

radical innovation
requirement
review

risk

strategy

system

top management
uncertainty

value

vision

work environment
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17
19
1
15
7
9
6
16
10
5
2
18
19
9
12
4
7
8
17
10
10
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1SO 704:2009

1SO 9000:2015
1SO 9001:2015
1SO 9004:2018

ISO 10006:2017
1SO 14001:2015
1ISO 22301:2012
1SO 26000:2010
ISO/IEC 27001:2013

1ISO 30400:2016
ISO 30401:2018
1ISO 31000:2018
1ISO 37500:2014
1ISO 50001:2018
1ISO 55001:2014
1SO 56002:2019
1ISO 56003:2019
ISO/TR 56004:2019
ISO/IEC Directives Part 1
ISO Guide 73

BS 7000-1:2008

BS 8538:2011

CEN/TS 16555
EN 1325:2014
FD X50-271:2013

NP 4456:2007

Oslo Manual 2018

MANUAL SNA 2009
SWIFT 1:2009
UNE 166000:2014

BuGnuorpadun

Terminology work — Principles and methods
Quality management systems — Fundamentals and vocabulary
Quality management systems — Requirements

Quality management — Quality of an organization — Guidance to achieve sustained
success

Quality management — Guidelines for quality management in projects
Environmental management systems — Requirements with guidance for use
Societal security — Business continuity management systems — Requirements
Guidance on social responsibility

Information technology — Security techniqgues — Information security management
systems — Requirements

Human resource management — Vocabulary

Knowledge management systems — Requirements

Risk management — Guidelines

Guidance on outsourcing

Energy management systems — Requirements with guidance for use

Asset management — Management systems — Requirements

Innovation management — Innovation management system — Guidance

Innovation management — Tools and methods for innovation partnership —Guidance
Innovation Management Assessment — Guidance

Consolidated 1SO Supplement, Annex L

Risk management — Vocabulary

(Great Britain) Design management systems — Part 1: Guide to managing innovation

Specification for the provision of services relating to the commercialization of intellectual
property rights

Innovation Management (Parts 1—7)
Value Management — Vocabulary — Terms and definitions

(France) Management of innovation — Guidelines for implementing an innovation
management approach

(Portugal) Management of research, development, and innovation (RDI) — Terminology
and definitions of RDI activities

Guidelines for Collecting, Reporting and Using Innovation Data. OECD/Eurostat, 4th
edition

System of National Accounts 2008. European Commission, et al
(Ireland) Guidance to good practice in innovation and product development processes

(Spain) R&D&i management — Terminology and definitions of R&D&:i activities



FOCT P UCO 56000—2021

YAK 006.42 OKC 03.100.01

KnwoueBkble cnoea: cucteMa MHHOBaLMOHHOIO MEHEXXMEHTA, TEPMUWHBLI U onpegeneHnda, KoHuenuyum n npuHUn-
nbl MHHOBaUWMOHHOIO MeHepKMeHTa

33



Pepaktop I H. CumoHosa
TexHuyecknin pegaktop B.H. lpycakoea
Koppektop E.A. ynsHesa
KomnbloTepHas Bepctka E.A. KoHOpawosou

CpaHo B Hatop 09.12.2021. TMognucaHo B nedatk 12.01.2022. ®opmar 60x84%. [apHuTypa Apuan.
Yen. nev. n. 4,65. Yu.-uag. n. 3,72.

lNogroToBneHo Ha OCHOBE 3MeKTPOHHOW BEpCUU, NpefocTaBneHHon pa3paboTymMkoM cTaHaapTa

CospgaHo B eguHU4HOM ucnonHenmn B ey «PCT»
Ans kKoMmnnekToBaHusa ®egepanbHoro MHMOPMAaLWMOHHOTO hoHaa CTaHaapTos.,
117418 Mocksa, HaxumoBsckui np-1, g. 31, k. 2.
www.gostinfo.ru info@gostinfo.ru









