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Mpeaucnoewe

1 NOAroOTOBNEH ObwecTeoM © OMPEHWUYEHHOR OTBETCTRBEHHOCTERY «HMHQOpMaLMOHHO-3HANHTIYE-
CHHA BRIMACTWTENEHEIR WeHTp: (000 MABL) Ha ockoBe COBCTREHHOMD NEPEBEOdE HA PYCCKWA A3bIK aHrnos-
AbIMHON BEPCHMA CTAHGADTA, YNAIAHMOID B MyHKTa 4

2 BHECEH TexHM4YecKkHM KOMHATETOM No CTaHdapTraadud TH 22 aMHdopMaunoHHbie TEXHOMOMtL

3 YTEBEPWIEH W BBEJEH B NENCTEWE Npukasom DegepansHOro areHTCcTEA N0 TEXHUYBCKOMY pe-
MYNAPOBAHKIO W METPONOMMA oT 8 cedTabpa 2017 © Ne 1041-cr

4 HacToALWMWA CTAHZapT WOeHTWYEH MaXOyHapogHoMy cTaugapTy MCOM3IK 38500:2015 «Mudopma-
UMOHHBIE TEXHOROMM. CTpaTersdeckoe ynpaenexqe WT B oprarvaaumne (ISOVIEC 38500:2015 «Information
technology — Governance of IT for the organizations, 10T).

MCOMSK 38500 pazpaboras nogrosdTeTomM MK 40 o¥Ynpaanedne mHopsausoHHEIMIA TEXHOMNOTAR MM
H vonyramK WTe CoemecTHoro TexHdqeckoro komutetra CTE 1 cMkpopMaddoHEsie TexHonorys MexgyHa-
POQHOA Opralkaadyi no cradgapruaayyE (MCO) v MexgysapogHod anekTpoTexHneecror Kosmuccki (M3K)

5 BBENEH EMEPBEIE

6 HekoTopkie NONCHEHHA MesOyHAP0OHOIS CTAHOAapTa, YKaIaHHOro B NyHKTE 4, MOoryT ARNATLCA 0bk-
EETOM NaTedTHeX npae. MCO u M3K ne HecyT oTESTCTEEHHOCTH 33 WASHTUDMEILMe NOGOEHEN NaTeHTHEX
npas

Mpasuna NpUMeMEKUR HACMOAERD CMandapma yomanoaneRs 8 cmames 26 Pedepansioso JaKoHa
amn 29 wona 2015 2. Ne 162-03 « O cmandapmuzayuy @ Pocoulokol Pedepayuus. Mudrwopmayus of La-
MEHSHLAX ¥ HacmoFAiLawdy cmaxdapnty nYyEnuKyamen 8 emeaod oM (M0 COCMOoaHLII Ha 1 ANSapsa MeKyLLess
zoda)l uMbopManUoNRHoM YKazamens «Hayuoxanstse cmandapmsis, 8 cbUYUAREHE IMBKCM USMEHEMLULT
U MOIpaeor — 8 GMEeMecAYHoM WAhoDMAaLLOHHOM prasamens «HaguoHansHeg cmandapmeis. B cnyyas
MepecMOmpa (JaMeMil LU KIMMEMEl HaCMOAWE20 cmakdaima conmaamoemeayiiies yaadosdmasue Bydem
anyfnunoealo @ Grusadiien esiTyCKE GMBMECAYHOS0 UHPopMaluoNHo2D yinasameans sHayuoHanbibie
cmaMdapmels. CoonMmaemomeyiniian thghopmalud, yeedomnasue U MEeKcmb! DAIWELLSKNTICH IMakxe & L=
hropMalUOHHON0 CLUCMEMe 00 ea0 NOALINEANHUA — Ha ogiyuansRoM calime GedepansHos0 a2eRmcimaa no
IMEXRUYECKOMY DE2VNTLpOSarHLID U Memponozuy & cemu Humeprem (www.gostru)

& CravgaptyHdeopms, 2017

HacToAwmii cTauaapT He MokeT GeTe NONHOCTEKD UMW YaCTHYHO BOCTPOMIBE0EH, THPaMKpoRaH W pac-
NpoOCTOAHEH B KAYECTRE OfMUMaNEHOND WagaHuA Gel paspeweHHA PeaepankHonD areHTCTEa N TEXHWYECHD-
MY PEMYIMPOBAHKID 1 MET PO
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BeegeHue

MexgyHapogHeit cTasgapt MCO/MSK 38500:2015 paapabotan saamen MCOMIK 38500:2008.

Llenkio HACTOARLWErD CTAHAARTA ARNAGTCA NPEQOCTABNEHWE DPYKOBOOALMM OpraHan NpHHUKMNoOR, onpe-
OeneHyit |1 MOAENH ANA OLUEHKM, PYKOBOOCTEA, AHANWAA M OTCNEMUBAHWA WCNONBI0BAHKWA MHDODMALMOHHEX
Texuonorui (UT) B cRoux opraHuIaynax.

HacToAwuwh cTaHgapT npegcTaanseT cobol BeICOKOYDOBHERRE DEKCMEHOaTENBHBIA OOKYMEHT, onpa-
OEMAKWKE NPHELMNEl cTpaTerv4eckoro ynpaanesus T, Kpome Toro oH ofecnedneaeT 0BLKME HHCTRYELMH B
OTHOLIEHWMIA DONA PYKOBOOALLMYE OPraH0a, 8 TAKKE NOMOTAET OpraqHMIaunAM MCNoNs30BaTE COOTRETCTEYIOWME
CTaMAapTh ANA OCYLIECTENEHHA CTRETETMYEcKore ynpaenaxmna MT.

MHeorne opraskzauuy “cnoneayioT MT £ak BamHeAWnA AHCTRYMEHT GHUIHECa; B pEOKWK CNYYAAX OpraHn-
Jauym MoryT addexTHEHO paboTaTe Gea Hux. MT — Tamke IHAYMTENEHER thakTop B Sy0ywmx Guasec-nnaKax
MHOMAX OpTaHH3ALAN.

3arpatel Ha MT MoryT COCTARNATE CYWECTBEHHYIO 00MK MHAHCOBKY M KAOPOBLIX IaTRaT OpraH|aa-
uUmi. MpK 370M BOABPAT MHEBSCTHLMA OT TAKMY BNOMEHWH Y3CTO He PEANWIYeToA NoNHOCTED, W OToHUATENEHOE
BAMAHKE HA ODrAHWIALMKY MOKET DBITh IHAYMTENBHEIL.

OCHOBHEBIE NPHYMHEl TAKME HETATHRHLIX PEIYNETATOR CEAIAHLI C TEM, YTO YNOp OeNaeTCH HA TeXHMYe-
CHHE, DMHAHCOBRIE W NNaHoBLIE acnerkTsl MT, a e Ha GHIHEC-KOHTEKCT HCNonL3IcEaHWA MT.

HacToAwui cTasaapT onNUCkIBAET NPUHULWNE, ONPENene Hd ¥ Mogens Ana ad@esTHRHOre CTpaTerye-
ckora ynpaanesua MT. od npegHasHaYyed ans NoMowM BeclUey DYEOBOOCTEY CPradvaauMi B NOHUMaHKK |
BEMNOMHSHHAN W I0DHOWYECKHY, PErYIHMDYIOWNY | 3THYECKHY 0GAIATENECTE B OTHOLWEHHE WCNONs3oBaHKHa UT
B OpraHiIanMax.

HacToAlwuWiA cTaHgapT COoOTRETCTEVET ONpedensHW:l KOpNnopaTtuBHOM CTRATerdueckor? ynpasnaHua,
OnyBNMECEAHHOMY B OTYETE KOMWTETA Mo QHHAHCOBRIM SCTEKTAM EOpNOpaTUBRHOM ynpaenedna («Omyer Kag-
Gapus) B 1992 rogy. 3707 OT4ET Takse oDecnedrn OCHOBY ONPefensHMA KOPNOpPaTHEHOMD CTRAaTEr MY CKInD
YNpaBEneHHa B OokyseHTe OpraqHraaund JHOHOMUHEBCKOMD COTRYAHMYECTEa W pasBrTHA (O3CP) «MNpuHul-
Ml KOPNOPaTHBHOM YNpasneHnAr, NpUHRToM 8 1589 ooy (M nepecaoTpesHom B 2004 rogy). Kopnopatwe-
HOe CTRATerddyecxos YyNpaaneHuwsa W onepaTHeHCe YNPaeneHyHe — pasHsle NoHATHA, B0 Wadamadue MyTaHu-
Ubl B HACTOALLEM CTaHOapTe OaKTCA onpedensduA oboux noHATHR. MNogpoSies oMY PACCMATOWBAKITCA B
MCOIM3K TO 38502

HacToAwMWiA cTaHbapT NpegHasHaqeH maeksi oGpaiom 0NA pyKoBoOALLMY Oprados. B HeKOTOpLIX Op-
raHM3aunAaxy (ofeYHe HefonNsWornD pasMepa) YneHsl pPYKoBoOALLLErs CTRATEMHYECHOND Oprada oQHoBDEMEHHD
MOMYT BsITe ONEPALWNOHMBIBA NAHERHEIMK DYEOROOMTENAMK. HACTORWMA CTAHOADT NPUMEeHUM BO BCEX Op-
raHMIaUWAK, OT CAMbIX MANEHEEWY 00 CAMBI KDYIHEY, BHE 33BACHMOCTH OT MX HAIHAYBHWA, YCTROWCTEA M
fOopMBl COGCTEEHHOCTI.

Mpouecc BHegpeHMA CTRaTermYeckone ynpaenesua VT npueeged a MCO/M3K TS 38501.

I
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HAUWOHANBLHBWA CTAHOAPT POCCHUMHWCKOW ©EOEPALUMUM

MrudropmMagHoHHBIE TEXHONOMAM

CTPATETM4HECKOE ¥YNPAENEHWE WT B OPTAHWM3ALIMKA

Information technology.
Governanca of IT for the arganization

Dara seegeHna — 2018—08—01

1 O6nacTe NpUMEeHEHWA

HacToRWMA CTAHOAPT ONHCLIBAET DYKOBOOALLME NPHHLMNE ONA YNeH08 pYKOBOOALLMY Oprasos opra-
HHAAUKA (KOTODLIE MOTYT BEMOYATE CODCTREHHMKOR, AMPEKTOROR, NAPTHEDOR, PYKOBOOMTENRERA W Np.) no ad-
PEETHEHOMY, ARACTEEHHOMY W NDAEMITEMOMY WCNONBEI0BIHW HHEODMALKWOHHEE TexHanorii (MT) B opra-
HIAALIAIA

HacToAwMi cTaHgapT Takse NpeqocTABNRET PeKOMEHAALMK ONA NWY, OTBETCTEEHHLIX 33 KOHCYNETUDO-
BaHWE, MHPOPMWpOBAHWE WNK NOMOLLL PYKOBOQALNWM Opradan. B vx yMcno Bxonar:

- DYKOBOOWMTENM BEDXHErD ABEHA,

= YNEHE rPYNn, OTCNEXMBAINWMK PECYDCH B OpraqdIaLMu;

- BHELHMWE BUIHEC-CNELUMANWMCTE MK TEXHUHECKWE CNELMANKMCTR, HANDHMED KDWUCTR M DYXranTepk,
POAHMYHBEIE WAK NPOMBILNEHHEIE ACCOLUMALMK, NpodeccoMansiee coofllecTaa;

= BHYTPEHHWE 1 BHEWHWE NOCTABLWAEMA YCNYT (BENI0YAR KOHCYNETAHTOR),

= ayQUTODbI.

HacToAwWMi cTAMOapT NPUMEHUEM K CTPATEMMYaCckoMy YIDIANeHuD HACTOAWMM 1 BYOVILKM HCNONbL30-
panvem MT, BKnio4dan npouecckl YNpaEneHda ¥ PELWEHWA, OTHOCALWECA K HACTOAWEMY W ByoyilamMy. 3T
NPOUBCChl MOMYT KOHTRONWPOBATECA COBCTEEHHBIMK MT-CneuranicTami OpraHnaayid, BHEWHWMK NocTan-
LLMEEM YCITYT MNKY BUaHec-NogpaineneHMAMN OpradMaann.

HacToRwMi cTangapT onpegenaAeT cTparerddeckos ynpaanedue WMT kag NooMHCHECTED MK 0BNACcTe
OPraHnaaunoHHore CToaTEMMYEcKons YNPaone d, M9 B CNydyae Kopnopauvy — KopnopartvaHorg cTpaTery-
YECKOMD YNPARNEHMA.

HacToRwWMA cTaK0apT NpHMEHAM K M0GREM OpradiasuMamM, Bxnosans oGWecTEEHHbIE W YacTHBIE KOMNa-
HAW, MOCYIADCTEEHHEIE CTRYETYDE! W HEKOMMEDYSCKME ODraHMaaLMKA. 3TOT CTAHOART NPHMEHKM B ODraHnaa-
WA Meoboro paimepa, oT HebonsUWKWX 00 CAMBbIX KPYNHBED, BHE JARMCHMOCTH OT CTENeHK WCnonsaoaaMqa WMT.

Lens HacTOAWEers cTadgapTa — cnocobeTRORaTE 3D MeRTHEHROMY, DEACTEEHHOMY M NDHEMMEMOMY WC-
MNONE3I0BAHNG MHOOPMALNOHHEX TEXHONOTHIA B OpraMyIaugMax 3a CYeT Cnegyiowmy haxkTopos:

- pbecnedYeHyA YEEPEHHOCTH IaUHTEDeCOBAHHBIY MWL B TOM, 4TO NpK coBRIOOeHHd NEHHLMNCE M Me-
TOOWE, NPEanaraemMelX HACTOALLMM CTaHZaApTOM, OHM MOMYT OOBEpATE CTpaTerwdeckomy ynpaenedvsn MT o
CROMX ODraHKIALMAX;

= HHPOPMUMPOBAHMA W OPWEHTHPOBAHWA DYKOBOAALMXY OpFAHOE B OTHOWEHKI MCnone3oBaHuA T B mx
OPraHN3aLnAxX,

= POPMHPOBAHWA CNOBAPR ANA CTRaTerMYEcKoro ynpaenaHHa WT.

Wagauwe ofmumaneHoe
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2 TepMHHEI U oNpegeneHnA

B HacToAwes cTaHgapTe NpUMEHEHS! CNEYRIWME TEPMMHE! C COOTRETCTEYIOLMMK CNPegEneHHAMM.

2.1 npraMneMbid (acceptable): OTeeYaOWHR OKMOAHWAM IAMHTEDECOBAHHBIX KL, BCA MOKHD NEo-
AEMOHCTPHPOBATE OS0CHOBAHHOCTE W PAIYMHOCTE 3THX OMMOAHWA

2.2 oTReTcTReHHLIN (accountable): Hecylyxit oTEETCTEEHHOCTE 33 QBACTRMA, pelweHMA W paboTocno-
COBHOCTE.

2.3 nogoryeTHOCTL (accountability: CocToAHWE OTEETCTREHHOCTIA.

MpurMedaHH e — CotToAHME OTEETCTEEHHOCTH NO OTHOLWAHWH K YCTAHOBNEHHOR 0BR3aHHGETA, OBRZAHHOCTE
MOMET OCHOBLIBETECA HE HODMATHEAX, COTNALLSHAN MY HAZHESEHHA K3K YACTA JanardposaHHR.

2.4 EopnopaTHBEHOe CTPATerHYacKoa ynpasneHwe (corporate govermnance ). CHCTEMA, B KOTOPONA Kop-
NoOgaUnK- YNpaBenAnTcA W KOHTPOMMEYIOTCA.

MpUMEYEHHRA

1 370 DPraHMZaYUWOHHOE YNPAENSHNE, NPMMEHASMOE K KOPNODaLWAM.

2 Ma Ormuera Kapbepw 1982 r v gorymedta O3CF 1898

3 OnpafgeneHie BENCHBET DEFLACHEHME WAMEHEHMA TEPMUHONONMN N0 COBEHEHMID © NPenEOyiLah pensxLHai.

2.5 nanpaenaxwe (direct). BaanmMooehcTewe ¢ KemM-nNKbo ONA Nepegaqd Kenashblx LENed W peaynLTaTon,

MNpuMe4aHur

1 B kOHTERCTE CTPATErMHEcKnD ynpaenadus MT 370 nogpasymenaeT NOCTaH0BEY LENEHN, BpabaTey CTPatamnd u
NANMHTHE ANR NPWHATAR YNaHaMW OpfaHKaagEe, 4Tobel obecnesnte cootearcTane MT uanAm Guaneca.

2 Lianu, CTPATErdi | NOMWTIEY MOTYT YCTAHABNWEATLCH MEHEIHEREMM, BCNK DYKOBCOALLMA OpIEH OenerdpoRan s
COOTHETCTEYRILME NOMTHOMOHMA.

2.6 oueHka (evaluate). PACCMOTPEHWE W BeIHECEHHE OBOCHOBAHHEIX JAKMOHEHHA.

MpumMmedanna — B roHTEECTS CTPATEMMYSCHOND yhpasneHyn MT ousHES BENDYESET B Co0R 3a8niHaHna O BHY-
TREHHHY W BHELWHAXK, CYLWecTeyroWwr: 1 Byayuux oBCTORTENLCTEAY 1M BOIMOCHHOCTAN, CERZAHHEX © TERYLLMM 1 Byayiem
MENQNE3osEaHHar MT 8 opraHuaaum.

2.7 pykoBoOWTENE BEpXHero 3aeHa (execulive manager). Yenopes, KOTOpPOMY DYKOBCOALMA Oprad
AenervpyeT NoNHOMO4HA No peanyaaUuyd cTRaTerdi M NONUTHE GNA QOCTUHEeHKA Lenesd opraduaanqy.

MpumedaHus

1 K pyxosoguTanssM BEQXHEra 388HA MOMYT OTHOCHTRCH COTRYOHMEW, NOOOTHETHRE DYEOBOARLLEMY OPTEHY MW
rmages opradndaunn NHbo secywme obwyio OTEETCTEEHHOCTE NG OCHOBHLIM HAMNPABNEHNAM QEATENsHoCTM. Hanpumep,
HECMNOMNHATENEHEIA AWPSKTOR, PYROBOOMTEN: MOCYIAPCTEEHHOW OPMAHMIELWN, FHMHAHCOBLIA QUMPERTOR, ONEPALMOHHER QH-
peeTop, MT-0MpadTop 1 aHANDTHHES PYRDBOSHTENN.

2 B cTAHOAPRTEY MEHEOHMEHTA PYROBOGHTENM BEPXHEID 3BEHE MOMYT HISLIBETECR TOMN-MEHEDME0aMH.

2.8 cTpaTerd4yeckos ynpapnedue {Jgovernance). CUCTEMa yNpaeneHdA M HOHTRONA.

2.9 pyroBogAWwMKA opran {governing body): Henosak Wi rpynna mogel, KOTopele oTeE4anT 3a paboTy
OprasMaaLmMiE 1 @8 CooTRETCTEME TpeDoBaHnAmM.

210 crparervuackos ynpasnedwa MT (govemance of IT): CUCTEMA, NPM NOMOLLA KOTOPOKW OCYLUBCT-
BNAGTCA YNDABMEHAE W KOHTDOME HACTORLLMM 1M BYOVILMM WCnonkaosaHuan T,

MpUMBYAHHR

1 Crparvernseceoe ynpaeneqie WT AENRETCA OOHMM K3 KDMNOHEHTOE WNKA NOOMHOHECTBOM ODFaHMZ3LHOHHOM
CTRETEMHECHON YNPEBNEHMA.

2 TepmuH acTpETEMAHECKOR yNpaeneHne MTy IBMBANEHTEH TEPMAHEM SROpNODATHEHOE CTRETErWHECKDE yNpaB-
neHwa MTo, ecTparerwsecEos ynpaenaqde WT NpegnpueATHRS, 8 TAKHE S0praHUIaUM0HHOE CTPaTErw=eCckos YNpEENSHNE
WTo.

211 nopegeHue yenoseka (human behavior): BraumogedcTBre MOOQel M OpyrHx aneMesToR CUCTEMBI,

MpumeYaHUR

1 MosageHWws YENOBEKS BENMKHAST KYNETYRY, NOTREOHOCTH W CTREMNEHWA K3K OTOEMLHER NHKOER, TS W Ipynn.

2 B otHoweHar MT cylscTayeT MHOHKECTE0 cOoDWacTs WM rpynn MogaR, KEH0oe M3 KoTOpLE WMesT CoBCTEEHHEIR
noTpefHoCTH, CTPEMNIEHMRA W NoBEREHWE. HanpuMep, Ons Noged, ACNoNe3yHWNE HHOOPMELWOHHRIE CHCTEME], XEpak-
TEpHE NOTPefHOCTY, CERIEHHLIE © yR00CTEOM NONEA0EAHMA W APMOHOMHKDN, & TEKEE C JO0CTYNHOCTEE W NROM3E00UTENL-
HOCTEH. N0y, 464 SOMEHOCTHEIE 00RIAHHOCT MAMEBHRIOTCH M3-38 HenankaoeaHnA MT, monyT obnagats noTpedHocTAMe,
CHRIZHHEIMK C HOMMYHMEALWER, ohydermen W obogpalren. ¥ Moo, yHacTeyWME B COIOaHMK 1 Sechnyarauun FT-
pacypcog, MonyT Bamk noTpebHocTH, CERIZHHBIE C YCNOBWAMK PA0OTEl M PAIBUTWEM HOMMETEHLMA.

2
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2.12 nnpopmaymoHHse TexHonorkd (MT) [information technology (IT)]: Pecyposl, MCRonsayemble AN
nony4eda, 0GpaboTiy, XpaHeHWA M PacNpocTRaHEHHA MHDoDMAaL K.

MpumumedyaHWe — 3ITO NOHATHS TAKHE BENHHABT NOHATHE THOMMYHWKELWOHHES TEXHONOMMWE W COCTABHODA
TEPMUH #HMHPOOMEULMOHHO-EOMMYHHESUMOHHEE TexHonarims (MKT).

2.13 nHeecTpoBanMe (investment): BelgeneHWe pecypcolk C LENkKD QCCTHHEHWA ONpegeneHHbx Le-

NEl W NoNy4eHnA OpyTix Beirod.
214 MeHeOMMEHT UNKH ONepaTHEHOS: ynpasnedde (management). OcyecTENEHWE KOHTRONA ¥ Haa-

30PA B pAMEAY NONHOMOUHE W OTEETCTEEHHOCTH, YCTAHOBMEHH X CTRATEMMUYECKHUM YNPABNEHHEM.
Mpumeqa e — TEpMUH £ MEHEIHMEHTY HACTO MCNONLIYETCA B KESECTES cobMparansHon onpagensHuA

ANA 208X NAL, OTEE4aRLWHY 28 YNRasnaHue DPI'EHHEEJJ.I.-'IEI:'I MK 28 YaCTAMA. TE'FH'-!I.'IH EMBaHaOapE * HCNONLIWETCHA BO W3-
Beanme NYTaHWUUBI C CACTEMaMA YNRdEnaHAR.

2.15 pykosoguTenu (managers): Mpynna niogel, OTEE4aKWME 33 KOHTPONE 4 H3Q30D 33 OpraHu3aurei
MM 88 YacTAMEH.

MpumeyadHme —PyHoBOOMTEMN BEQXHEM IBSHE RENAKNTCA OQHOA M3 EATErOpWE DYROBOOMTENER CPraHiIaumri.

2.16 orcnexnBanKe (monitor). OTCNexWBaHWe KaKk oCHOBA NPUHATHA COOTBETCTEVIOWWK DeWeHHA 1
KOPPEXTHROBOK.

MpumMadaHwuA

1 OTcnesyBEaHie BRNEHSET 8 Ca0A DErYNAPHDE NOMyYEHWE MHBODMALKY O BeINGNHEHWKY NNEHOE, 8 TEKHE NEpHo-
OHUSCEYRD NPOBSPRY MTOMBEE SOCTHUHEHWA B PEENWEALHK COMAaCcOBaHHLE CTRETEME W NONYYSHAY PE3YNETATOS C USNED
QBECAEYSHMA BGCHOBE! SR NPHHATHA DELISHWA W BODEEKTWPOBA NNEHoOE.

2 Crronamueanns BenodasT 2 cala npoeapsy COOTEETCTEMA PENSSEHTHEIM TPEDOBIHWUAM FAROHOOETENLETES, HOD-
MATHBEM W NONMTAKEM OPraHd a0 .

24T

opraHKIauMa (organization): Yenosas MNM rpynna mogel, HageneHHsX CoBCTEEHHEIMK (PyYHELWAMK,
oBNacTAMK OTBETCTEEHHOCTH, NONHOMOYAAMK M BIAMMOCTHOLWSHWAMKA ONA OOCTMHEHHA CROMX LIENei.

MpumevyaHnwe — MNoHATHE KOPrEHWM3IAUWMAR BEMNHHEET B CA0A, HO HE OrpaHNHWBABTCH TAKMMK HOpMaMM, KAk
HHOMEADYANEHRIR NRPEGNDHHWMETENE, KOMASHKWR, KOpNopayns, dupma, napTHeapcTeo, GNaMmTEcpUTENEHEA DPraHM3a-
AR WM YHPEROSHHE, WK HE8CTE, HNE KOMOKRHEUMA hops 13 3T0M CNWCKE BHE 3ASMCAMOCTH OT TOM, 3AParucTpMposE-
HE N OPrEHWZALMA B KENECTES HPWOWSECKOTD NELE, ABMNASTCH NW OHE MCYOEpCTEEHHDA MNW 4aCTHOR.

[MCTONHME: Ceaogroe gaononHerye MCO. Cneuwanessie npouegyps MCO. NMpunoxeqwe SL, gonon-
HeHue 2 [3]. MNpurMedarie ootapneHo B HACTOAWMA cTandapT.]

2.18 opraHMIauHoHHO® ynpaeneHve (organizational governance ). CHcTeMa, B COOTEBETCTEMM K KOTO-
POA OprasnaaLWie YIpasnAKTCR W KoHTRONMpYIOTCA.

2.19 nonuTtrka (policy): Hamepauna 1 HaNpaeNaHWe PA3BNTHA ODraHMaanWK, OpMANEHD BRIPIMEHHOE
PYKOBOOALMM ORFAHOM MO DYEOBOOWMTEMTAMK BEDXHETD ABEHEA, HAOESNEHHBIMK HaQNENa LMW NONHOMOHRAMIA

2.20 npagnoxedde (proposal); KombBuHauwa seron, 3aTpaT, PWCKOE, BOIMOMHOCTER 1 Opyrix hakTo-
POBE, MPMMEHWMBIX K PAHEMEBMBIM DELLEHWAM.

MNpumep — BuaNec-KeUs.

2.21 pecypckl (resourcas): Moo, npoUeypsl, nporpaMmHose obecnedasde, Hopmadua, ofopynosa-
HWE, pacXogHBLIe MaTepMans, MHMPACTPYETYRE, KANUTaNkEHEE M ONepaUMOoHHEe oHOsL M BpemMa.

2.22 oTRETCTROHHOCTE (responsibility): OBA3aHHOCTE DEACTEORATE W NPHUHWMATE DELLESHHS ANA O0CTH-
WEHHA TpebveMslX peaynsTaToOR.

223

pHcE (releasa): BnrAxKe HeonpefeneHHocTH Ha JoCTIoEaHWE Lene.

Mpume4aHur
1 Cragctenen BNMAHWA ABNASTCH OTKAOHEHWME OT ORMOSEMOM PEIYIETATE KEK B NONGHATENEHYH, TAK 4 B OTPH-

UATEMEHYH CTOROHY.
2 OTpMUATENEHOE BNHAHWE CIHAYSET YTPO3L, B TD BPEKA KSK NON0HUTENEHDS — BO3MOKHOCTA.

[PyrvomogeTeo MCOD 73:2009]
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JanHTepecoBanHoe nuuo (stakeholder): NMoGoR venosex, MpyNna MOK Opradnaauna, KOTORLIE MOTYT
BMWATE WM NOABERraTeLCA BNWAHKID, KNH OWYLLATE Ce0A NOOBEPrHYBWMMWCA BNMAHWID KAKOro-nWbo pelwwea-
HHA WA OEHCTBA.

[AganTupoeado K3 PykosogeTea 150 73:2009]

2.25 ucnonekaosaHve MT (use of IT): MnanvupoeaHve, NpoEKTHROBAHKE, paapaboTka, palsepTRBAHNE,
akcnNyaTauWA, ynpaeneHue W npimasedna T ona Beinonieqda aagad Guaseca W coafaHMA LeHHoCTIA Ona
OpraHMaIaLIMIA.

MpuMmBEYaHHR
1 Mcnonsaoeadise MT nogpasyMesasT kak cnpoc 8 obnacty KT, Taxk 1 npeanokeHne 8 3ToM obnacm.
2 Menanesaopadue MT oTHOCHTCR Kax K TERYLLEMY, Tax 1 DyOyWEMy MEnanbaoeaHnio.

3 Npeumywecrtea 3chcheKkTUBHOTO cTpaTernyeckoro ynpaenenma UT

SduhekTHEHOe CTRATETMYECKDE ynpasnaHde WT noMoraeT pyxoBOORLMM Opradam yoocTORBEPUTECA B
TOM, YTO Mcnonksoeadwe T nonowuTensHo anvaeT Ha paboTocnocobHOCTE Opraq|aanMy 33 CHeT Cregyio-
LWHX DakTopoR:

= MHHOBALUMWA B YCIYTAX, M3 DhiHKax, B Draxece,

- BeipapHHBEasMA MT ¢ notpebHocTaMu Buakeca,

= HAAMEKALLEND BHEADEHWA M akcninyaTayuM MT-aktvaom;

= NpO3paYHOCT B OTEETCTEEHHOCTI M NOOCOTYETHOCTH KaK B OTHOWe MWK npegnomexsa MT, Tak n cnpoca
Ha T, onA gocTioseHda Lenaid opraH|aanmMu;

= HEMPEPLIBHOCTH BHaHeca M ero cTabMnbHOCTH:

= MpERKTMEHOMD BhIQENEHKWA DECYPCOB;

= MPPBETHEHBIX BEIaMMOOTHOLWEHWA C 2aMHTEPECOBAHHEIMMH NMHUaMK,

= AOCTAMEHWA HA NPAKTHES ONA0AEMEX BRIFGO OT KEKI0A HHBESCTHLMM B T

HacToAwrid cTaHoapT YCTAHABNWRAET NDWHLUWNL chekTUaHoro, JeRcTREHHOMD W NPHEsMNEMOro Mo-
nonsaoaadKua MT. Pyeopogswme opraqsl, 4oBHaWnch BINOMHEHHR 3THX NDUHUMMOE B OPraHM3aUWaAx, Nonyd4ar
MOMOLLE B YNDIENSHAW DUCKAMH 1 DEANMIALMH BOIMOMHOCTEN, BOAHMEIOLWWY Gnarogapa McnonsaoeasHmo HT.

JperkTHEHOE CTRaTarMYackoe ynpasnadve MT Taswe NnoMoraeT pysoaodaLuM opradas ofecnaduneaThs
COOTBETCTEME 0EAIATENLHEIM TReBoBAHKMAM [DeryNUpVIOLWWMYK OPradoB, 3aK0H00ATENLCTEA, QOM0B0pHBIX ob8-
3ATENLCTE) B OTHOLEHWM MPUEMNEMOrg HCNoNkIoaaxuua KT,

HacToAwmwi cTasnapT onpedenfaeT Mogents CToaTerwueckoro ynpaanadia WT. PUCK HEBRNONHEHKA Y-
KOBOOALLMMK OPradamMd CEOMY 05AIATENECTE CMAMYAETCA 38 CHET BHHMAHWA K MOOENK B YaCTH HAONEHMAWEND
NEPHUMEHEHHAA NDHHLMNOE,

HenpasvneHoe pHeapeHue MT-CicTeM, HERSDHOE WNKW HECOOTRETCTRYIOWEE MCNoNbaoBaarnwe AT mowmeT
NOOBERrHYTE OPradMaaUMio pHCKY HECODTEETCTBWMA JAK0HOOATENECTEY. Hanpumep, B HEXOTODLIX KDWCOMK-
LMAxR YneHsl DYHOBOOAWMY OPradoB MOMYT HECTH NUYHYG OTBETCTEEHHOCTE 33 HEAOEKBATHEIE PEIVIETATH
paboTe ByHranTepCcKol CHCTEME], NPMBEILLIWE K HEYNNATE HANOra.

Mpoueccel paboTs ¢ MT BxnoYaoT ONpeQeneqHEe DUCKH, KOTOREE A0msHbl BbiTe pacCMOTDEHE Co-=
OTRETCTRVIOW MM obpaios. Hanpumep, pYKOBOAALLMWE ODTraHel M WX YNeHsl MOrYT HECTH OTBETCTEEHHOCTE B
CNeqyoWMs CnySany!

= HAPYLLEHWNE JAK0HOOATENECTEA M HOPMATHEHEY TReboBaHWiA, KacaWMXCH KORDMOSHUNANEHOCT I, HE-
HMENATENBHON NoYTeI (CNamMa), anopoasA W DeIoNaACHOCTH, OOKYMEHTALIWK,

= HECDOTBETCTENE CTAHOADTAM, OTHOCALLWMCA K BEI0NAcHOCTM, COUMaANBHOA GTRETCTREHHOCTH,

= BOIHUKHOBEHWME BOMNPOCOR, CEAIAHMLIX C NpABAMM WHTENNEKTYANEHOR coDCTREHHMOCTH, BEMIOYAR K-
LEHIMOHHBIE COMMaLaHHA,

PyxoRoORLLIWE OpraHsl, MCNHONBAVIOLIWE DEXOMEHTALIMK 3TOMD cTaMOapTa, ¢ GonNbLUER BEPOATHOCTEN Bhi-
NONHAT cEoM 0ba3aTens=cTea.

4 MpuHUMNLI 1 Mogens 3cderkTHBHOrO cTpaTernyeckoro ynpaeneHna UT

4.1 MprHuKnsI

B nogpasnens NnpegoTaieHdo WecTs NPUHUMN0E ek THEHOrD cTpatemdHeckornn ynpaegnesua MT. 3
NPMHUWNGL ONPEOEnAINT NPeanoYTUTENEHOS NOBEOSHWE, KOTOPBIM CNENYET PYKOBOACTROBATRCA NDM NPHMHATHE

4
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pELEHAR. Kanmasii NpAELKMN ONACHIBESET, 4TO GONKHO NDOMCKOOMTE, HO HE ONWCRIBAET, KAKKMM 0GpalomM, Kkorga
M K28 O0MTEHEl BRTh DEaNKA0BaAHEl 3TH NDMHLMILL, NOCKONBEKY TAKHME ACNeKTh B AHAYUTEN:HOR MEpe 3aRUMCAT
OT NpMPOOEl OPrAHWIALMA, PEANWIYIOWEA ITH NPUHUMNE. PyKoBogALWMe opraFsl QONKHE TPEG0BATE NpCMe-
HEHWA ATHUE NPHUHL W00,

MNprHyMn 1. OTEETCTEEHHOCTL

Mea W rpynnsl NAL B OPradMIgaU9Me Q0meEHb NOHMMAaTE W GpaTh Ha calA OTRETCTREHHOCTE B OTHOLEHMNA
Kak npegnoxerda MT, Tak n cnpoca Ha MT. [Twya, OTEETCTEEHHBIE 33 Te MK MHbIE O8RCTEHA, QOMEHLl oBna-
OATE NONMHOMOYHARMK HA BINONHEHWS 3THE DEACTRIAR.

MpuHayun 2. CTparterna

CTpaterwd GUIHECA OpraHMaauuy JOMmaHa yYMTRBaTE CYLWeCcTEVIoWME 1 Bynyume aoasmoxHocTy WT;
nnadbl MCNone3oeaduA MT QoMb COOTEBRTCTEOBATE TEKYLLMM W NNaHUpyessIM NOTPESHOCTAM CTDATEr K
Gradeca opradrIagui.

NprHyun 3. NpuobpeTeHde

lMpuobpetemde MT-aKTUBOBE GOMKHO NPOBOOMTECA NO YEEOWTENEHEM NPHYAHAM, HA OCHOBE Haanesa-
WEro W HENDePEIBHOND aHANWIE, C YBTEMM M NPOIpadHEM NPUHATHEM DeWweHMi. CywecTayeT HeobXoguMBsii
BanaHc MEMOY BRIroMaMA, BOMBMOMHOCTAMK, 3ATRATAMM M DHMCKAMK, KAK B KDATKOCDOYMOR, TAK M OONTOCpou-
HOW NERCNEKTHRE.

MpuHymn 4. 3drdekTMEHOCTE

HMT gonwHe BeiTe NPUMOOHE GNA NOJOEEMEA Opradd3au9nd, NpedocTasnNeHHa Yonyr, YpoBHER CepRrca
M kasecTea obonyHMBaHKMA, HEoSXOAMMEBX ANA YOORNETEODEHHUA TEKYLWMX W Byaywux Tpeboranwi Guaneca.

MprHuKn 5. CooTEATCTEME TREGOBAHHAM

HMenonezceanse MT goneHo coOTBETCTEORATE BCEM 0BAIATENLHBIM 3AK0HOOATENBHEM H HODMATHEHLIM
TpeboaaHaM. METonMKM M NONMTHKK D0MeHbl DRTe YEBTKD ONpE0eneHs, BHeqpEHb M DEEANWI0BAM.

MprHuywn 6. MNopageHKe YanoBexa

MonN|TAKK, NPpakTHEd W peweHda WT 0omeHsl JeMoHCTPUPOEaTE YEAREHWE K NOBEOeHHID MOQEN, BKMK-
Yad CyWecTEYIOWWE 1 Byaylwe NoTpebHocT BoeX 3a0efcTROBAHHEX B NPOUSCCE MALL

4.2 Mogens

PykosogAwmWe opradsl GonxHe ynpaenats MT nocpecTeomM Tpex OCHOBHBIX 3a0a4:

a) oueHKM Tekywers M Byoywers nenonessoeadra KT,

B} HAMNPABNEHHA NOGroTOBKA W BHEQPeHHA CTPATEMNMH W NONWTHE, YToDL rapasTupoBRaTh COOTBETCTRME
MT uenam Guaxeca;

C) OTCMEMWBAHNA COOTBETCTREHMA NOMUTHEAM M 3DEKTMBHOCTH CTPATETHH.

MoNHoOMOYKA B OTHOLLEHAW OTOENbHBLX acnekTos MT mMoryT BuTe AenervpoBanb oNepaunoHHBIM pyro-
BOOMTENAM OpraskIauuin. Tenm He MEHEE DYKOBOOALWMA CPrad Boer0a HeCeT OTRETCTEEHHOCTE 33 MpbdexTHa-
HOE, AERCTREHHOE H NDHEMNEMOE HCNONE3CEaHWE MT B opraHvIauiny, W 3Ta OTEETCTESHHOCTE HE MOMET ObiTh
OEnerwposaHa.

Mogenes ynpaanesua VT ¢ noMow ko Tpraas OueHka — Hanpasnedwe — OTcnemnBaHHe NpHeenexHa
Ha pucyHie 1. NMoACHEHAA W3o00paMeHHBIX HA DHCYHKE ANEMEHTOR M CEAIER MEWHOY HHMH NPWBEOEHE B TEKCTE
MOCHE PACYHKE.
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HicTeessi k. normc el

CHOTENEA YIGLETH AN
AR Mo eossn AT

PucyHok 1 — Mogank ynpasned@n AT

OueHEa

PyxoRoOALIWE OpTaHkl GONMHE WAYHaTE W OUBHKESTE CYLUECTEYIOWEE W Gyoyiles Wcnonsiopadne T,
BEMICHAA NNaMil, NPEANOKEHWUA W MEXaHKIMEl CHADMEHUA [BHYTDEHHWE, BHELLNWE MW 1 Te, 1 OpYIe ).

Mpk oueHke Mcnonk3oeadng MT pyHoB0OALME ORraHEE DOMHE YYUTHEATE BHELHES 1K BHYTPEHHEE 038
NEHWE HA OPraHM3aLMI0, TAKDE KaK TEXHOMOMMYECKAE MAMEHEHWA, JK0OHOMMYECKWE M COLMaNEHENE TEHOEHLMMH,
HOPMATHEHEE 0BAASTENLCTRA, J2AKOHOMEDHEE OHWOAHWA IAVHTEDECORAHHED CTOPOH, MONMTHYSCKDS BNWA-
HHe. PykoBoOfilwe opraksl O0MsHel HENPEDBAEHD NPOBOOWUTE OUESHKY N0 MEDE M3MEHEHWA oBCTOATENLCTE.
PyrkopoOoAwme opraKel TAKKE OOMEHE YYUMTEIEATE CYILECTEVIOWME 1 Byoyiuwe noTpebuocTy Buakeca: cye-
CTEVIOWMWE | ByOVWMHe Wend Opradiaaniy, KoTopely oHa OoM$Ha OO0CTUIHYTE, TAKWE KAk NogaepdaqHue KoH-
KYPEHTHOTO NPEAMYLLBCTES, 8 TAKKE BbINONHEHWE CNELWOHYEcKAX LENER, OUEHKY NMaH0E W NDEeInoMeHHE.

Hanpaenenwe

PykopoOalwWe Opraqel OoMmeHel HA3HAYATE OTEETCTRSHHEY W HANDAMYIC NOAMOTAANMEATE W DeANMI0BR-
BATE CTRATEMNAW ¥ NONUTHEW. CTpaTerid GoNKHE YCTAHARNHEATE HANPDARNEHWE HHEBECTHUMA B T 4 uanu MT.
MonNUTHEN SOMEHE YETAHARNMBATE NDABKNEHOE NOBSOEHME NDM HCNONBLIoRAHKA MT.

PyHOBOOALWE ORraqel 0omeMbl NOOWPATE KyNbTYRY adxbekTHBHOMD CTpaTerdHeckors ynpaanexua MT
CROMX OpTaHMIauwAx, Tpedya OT NHHeRHL PYKOBOOWTENENR NPELOCTARNATE CEORBDEMEHHYID WHDODMaLK,
CNenNoEaTE CTPATEMMYECKHM HANDARNSHWMAM W COBMOOATE WECTE NPUHLKNOE 2dheKTUBHOM CTRATErMYBcKons
YIPABMEHHA.

Mpk HEOGKOOWMOCTH PYKOBOOALME OpraHsl DOMKHEl HANPAMYKD NO0AEATE NDEINOKMEHMA No YI0RNETED-
DEHWKD BhIABNEHHEE NOTReOHOCTEA.

OTcnexHBaHWe

PykoBOOALYWE ORraHE DONKHE OTCNEXMBATE QPEKTUBHOCTE MT C NOMOLWEID COOTEETCTEYIOLMY MaMa-
DHTENEHBX CACTEM. PYHOBOOALWE OpraHsl AOMeHsl yOEAWMTECA B TOM, 4T0 BYHELKOHWDOBAHWE COOTRETCTRYET
CTRATEMMAM, B HACTHOCTH, B OTHOLWEHMY Lenei BHaHeca.

PykoBOOALYWE ORraHE TAKKS OONHHE YEOCTOREDMTECA, 4TO MT COOTBETCTEYET BHELUHWM TpeGopaHunamM
{peryNMDYIOWMX OQraqos, IaKoH0OaTeNLCTEA, AGMGBOPHED 0GA3ATANECTAR) W BHYTDEHHMM NPAKTWEAM padoThl.

5]
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5 PykoBOACTEO NO CTpaTern4eckomy ynpaenedmio UT

5.1 OSwmHe NnonNoKeHAA

B cheaykilwx painenax NpHBcqMTCA DyYKOBOOCTED GNA obWKy NpHELMNOE ynpaanesda MT 1 meTomuKe,
HEoBXocgQYMEe ANA BHEPEHWA ITHE NPUHLMWTOE.

CONUCAHHBIE METOOWEM HE ABNAKTCH HCHEDNLIBAMWMMK, HO NPESOCTABNAKT OTNRABHYH TOUYKY BnA ofb-
CY#OSHWA OTBETCTEEHHOCTH PYROBOOALLEND Oprada 3a cTparterHseckos ynpaenesne MT. Takdm obpaszom, onu-
CaMHLIE METOOMKK NPEJOCTABNAINT PYKOBOOCTED ANA CTPATErM4eCcKoro ynpasneHna WT.

Kawaas oprasniaumMs B OTA8NEHOCTH MHOWEMOYANEHO HECET OTEETCTEEHHOCTE 33 ONpegeneHHe KO-
KPETHEE GEACTEMA, HEOBXOOWMLIX ONA peany3aung NPWHLMNCE, ¢ YYEaTOM NPMPodbl OPraHy3aniiy W cooTBeT-
CTEYIOWEND aHaNKaa PUCKOR W BOIMOEHOCTER MCNonbaoaanus MT.

5.2 MNpusukpn 1. OTEETCTEEHHOCTL

OuysHKa

PyroBOgALIME OpraHis OOMEHE OUEHHEATE BADHANTE HEIHAYEHNA OTBETCTEEMHLIX C YHETOM TEKYLIEN 1
GyayLerc Menone3osalkna MT B opradvaagui. NMpK 3108 CnegyeT CTPEMUTECA K 3DesTHBHOMY, OBACTREHHO=
MY W NpHEMMEMOMY HCNoNbIoBaKKKD MT o K nogaepxKe CYWBCTEVIOWNK 1 BygyLKe yenel Guaxeca.

PyKkoBOOAWMWE Opradsl OQONMHE OUEHWBATE KOMNETEHTHOCTE OTBETCTEEHHLIX MWL, KOTOPBIE MPMHAMa-
OT peweHda B oTHoweHAd MT. Kak npassno, aTd nMua gonsHsl GeiTe NHHERHBIMA GUIHEC-DYKOBOOQWTENA-
MM, TAKHE OTESYAMKLMMK 33 paboTy OpraHMIayMd W ACCTHHEHWE DHMaHec-Uenel; WM JOMeHs NoMorate MT-
CTIEUWANWETE, NOHWMAKWKWE UeHHOCTE MT gna GUaHeca W NPpoUeccsl Opradnaai i,

HanpaBsneHve

PykomoaAiuWe opraksl GOMKHE HaNpaenaTs GeATensHOCTE Takp obpaiom, 4Tobe HaiHaqyeHHee oT-
BETCTEEHHEIMK 38 MT nuua cnegosank HAZNEMALLMM CTRATErMAM.

PykoaogauWe oprads! GomsHE 0BecnequTE NomyYeHie ITHMH OTEETCTEEHHEMH NALaMKE KHDOopMaLmMi,
HE0DXCOMMON WM ONA BLINONHEHA CEOWY 0BAIaHHOCTEH W NpaOoCTARNEHWA OTYETHOCTH.

OTcnexuBanue

PykoBogailWe OpraHsl AoMHHb OTCNERKWBATE BHENPEHHE COOTEETCTEYIOLMY MEXIHHIMOE CTPaTerMYe-
CEOM ynpaaneHdwa MT.

PykomogAwmWe oprassl Aon#HEl CREQMTE 38 TEM, YTODE OTBETCTEEHHBIE NHLE NPHIHABRANK W NOHKMATIA
CEOM ODA3aHHOCTH.

PykomogalWe Opravkl O0MGEHsl GTCNeHWBaTh ASRTENBHOCTE TaKWK NWY B oDNacTW cTpaTerdyeckon
yrpasneHUA T (Hanpumep, 2To KAcaeTcA NIDOeH, YHacTRYILLME B paboTe KOMWTETOE YNDAENeHHA HNK Nped-
CTABMAKLAXY NPEANOMEHWA DYKOBOOALMM ORraHam ).

5.3 MpuHuywn 2. CtpaTerka

CueHKa

PykosoqAl#e OpraHsl AOMEHbl CUEHVBATE passuTHe KT 1 Buanec-npoyeccos, Y4Tobsl yORAKWTECA B CNo-
cofuocT MT oGecneqreare nogoepsey Symywus Hywg GusHeca.

Faccmartpueas nnades: 1 NoNWTHEMY, PYHOBOOAWMA OPrad GOonMed oueHWeEaTE Henonsaosaqqe WT 1 ae-
ATENEHOCTE MT, YTobnl yEeOMTRCA B WX COOTBETCTEMIA LENAM OpraHd43auyy i B yIoaneTEopeHn KIoYe Bbix
NPABOMEDHBK TREBCRAHWA JAMHTEPECOBAHHEIXY N PYyKoBonawmi oprad TAKe NOMEeH NDMHKMATE B0 BHKH-
MAHWE MyYLIME NDAKTMKA.

PyroBoaALLWe Cpraqsl AonHHE yEeOWTLCR, 4TO MCNoNs3oaaHqe MT ydTeHs cooTRETCTEYHIIWME oBpaiom
B YNPEBNeHAH PUCKEMA OPraHHaaLng.

HanpaeneHue

PyroBoaaumwe opradsl GONKHE yNPAENATE NOAMOTOAKMA W MCNONE30BAHWEN CTRATEMWA W NONUTHE, obe-
CMNEMMBAIDLWME NONyYeHWE OpraHi3aured BXrog oT paszsnTus MT.

PyrkoBoaaumwe opramdsl TAKKE A0MDEHE NOOWPATE NPEA0CTARNEHWE NPEANGKEHNA ONA MHHOBALHMOHHOMD
ucnone3ceanua T, Bnarnmaaps KOTopPBIM OPraHWIALMA CMOMET PEAMMPOBATE HA HOBKIE BOAMOKHOCTH, OCRAN-
BATE HOBLIE HANPABNEHWA GHIHECA UNK COBEPLUBHCTBOBATE CEROW NDOURCCHI.

OTcneHWBaHWe

PyxoBOQALME ODTaHE! Q0NHMHEl OTCNERMBATE BHEODEHHE YTEEDMORHHEN Npegnoxerni B cbnact MT, cne-
0A 33 OOCTHMEeHHEM NOCTARNEHHEIX Lenel B HeobNoOMMEe CROKH C MCNoNBI0BAHKEM BLIORNSHHEX PECYRCOB,

PykoBOOALLWE Opradkl QOMEHE OTCNEMMBESTE MCcnoneioBadne WMT, 4Tobul yEEOWTLCR B QOCTHAEHWW
NPeanonarasmMesx Bsiros,
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5.4 MNpuHuun 3. NpuobGpereHne

Ouenka

PykoBOOALIWE OpraMsl OOMCEHE OUSHWEATE paanWUHeie BapuadTsl obacnevedna MT, uyTobe peanuao-
BRIBATE YTEEDHASHHEE NPEOANOMeHHA, chanaHcHposaTe PUCKH W OBECNeYMTE OKYTIABMOCTE NPEONoEeHHEX
HHBECTALMA.

HanpasnavHe

PyxoBoOALIWME Opradel JOMEHE HANDARNATE npuobperedne MT-asTHROR [CHCTEM W MHDacTPYETYPRI)
COOTBETCTEYIOWMM 00pajomM, BEMOYAn NGAroToexy Heohxogumonl JorymedTaymn, 4yTobe yEeguiecs B obe-
CREdeHH TpeDyeMBIX XapaKTERUCTHE.

PykoROOALIWE ORraHel GONMHB CNEOMTE 38 T8M, YToDR JOMOBOpEHHOCTH O NOCTARKAX (BENOAAA W BHY-
TPEHHWE, M BHELWHWE) NOANBDKABANK YL BUIHECa OPraHUaIaL K.

Pykopogawmne opradel OOM#HE NoA00THTRCA © TOM, YTODLI ODFaHH3ALMA W NOCTABLMEMY BLpaboTand
COBMECTHOR NOHWMAHWE HAMBDEHMA OpraHMIanM9 NpKW OCYLLBCTRNSHAN JAKYNOK, CBRA3aHHBLIX ¢ WT.

OTeneRMBaHAe

PykopogalKe opraqs A0MEHb EOHTRPONWPOBATE MHBESCTHUKMK B MT, cnegs aa tes, 4Tobel Boe npuob-
peTasmbie MT-akTies imend Tpebyemsie XapakTepucTrA.

PyxoBonalne opraqel DOMHHE CRefMTe 33 TeM, HACKONLKD YCNELWHE OpraH|M3anqa 4 NOCTABWKKA Noa-
OEEHBAINT COBMBCTHOR NMOHHMAaHKWE HAMEDEHMR OprasuaaL g NpW OCYILECTRNEHWI NnGkLIX 3JaKynoK, CERAIAN-
Helx © MT.

5.5 NprHuwmn 4. 3d ek THEHOCTL

OueHka

PyxoBOOALIME OPraHe JONKHE OUEHWBATE NAaHe, NPENNoHEHHEIE NHHEAHEIMN DYKOBOOWTENAMM, YTD-
Bbl YOROWTECA B TOM, UTO MT ByoyT nogoepmueaTe BWadec-NpoUecckEl B COOTRETCTEWN C Tpabyamsimm diyHK-
LiMAMM 1 paBoTOCNOCOGHOCTENY. JITH NPEQNOHEHMA A0MEHEl YIOBNETEORATE HYKLEM HeNPEDbIBHOE HOPMa k-
HO# paBoTel QPrAHWIALMK M YYNTLIBATE PUCKW, CBAIAHHEIE C MCNONB3IoBaHMeM MT.

PyroBOOALWE Opradbl O0MEHEl CUBHMBETE PHCEW HENPEPEBHOCTH BHIHECA, CRAXAHHEE C T,

PyxoBOgALLKME Oprads OON¥HEl OUSHWMBATE PHUCKH WBNOCTHOCTH HHGOPMAaUME | 3awMwenHoctia WT-
SKTMECOR, BEMIOYAR PHUCKW, CEAIAHHEE C NPAEAMM WHTENNeKTYAN:EHOR COGCTREHHOCTH M OPraHUAaWNOH HbIMK
ApXHUBAMM.

PyroBOOALLME OpraHkl JOMHHE! OLEHMBATE PAXNMYHEIE BOIMCOKHOCTH NDMHATHA 3Ee K TUBHEX M CROEE-
PEMEHHLIX DELIEHWA, OTHOCAWMXCA K HCNONE3oea M MT ona noonepsen uenei Guaqeca.

PyroBOOALLME ODTaHLl OOMKHE PEFYNARPHO OUEeHNBaTE ADeKTHEHOCTE H QEACTBEHHOCTE CTRATErHYe-
ckoro ynpaenequa MT B opraduaag .

HanpaesneHwa

PyxoBoOALLKE Opradsl A0MEHEl 0BeCNeYMBaTE BeigEneqHe QOCTATOYHBIX pecypocoa, Tak YTobs MT yoos-
NETEOPANK NoOTRebHOCTH OPraHuIanMY B COOTRATETEMA C BRIOPAHHEIMIA NDMOPUTETAMK W COMETHEIMK Orpa-
HHYEHKAMM.

PyroBOOALME Opradsl OON#HE YNPAENATE OTEETCTEEMHBIMA NHUaMK, YTOOb 06@CNEYNTE NOOOEDHKY
WT opraskaagmwy, £or0a 310 TpedyeToA No conbpaeeHuaM Sradeca, NyTem NpenocTARNEHWE BEDHBIX W aKTy-
aNkHblX JaHHBIX, 3ALWWLEHHBIX OT NOTEPE WNH HENDABWMNEHOM MCNONLICEAHHA.

OTcnexMBaHne

PyxoBOOALLKME Opradbl O0M#HE OTCAEMWEATR, B KakoH cTenedd WMT nogoepswmeanT GWaHec. PykoBo-
OALWE DpFraMbl AOMEHE CNEOWTE, HACKONLED NPMODWTET BhiJENeHWA PECYpcoB M DIOMMETa COOTRETCTEYET
Lenam GuaHaca.

PyroBofALMe Opradisl DOMEHEl OTCNERWBATE, B KAKoH cTenaqd cobnindaaTcA NoNUTHEY, Kacaiiluecs,
HANPKHMED, TOUROCTH AaHHBX W 3dPeKTHBHOM HWCNoNbaoaaHua M.

5.6 NpruHuKn 5. CooTEETCTEME TS OBAHWAM

OusHEa

PyxoBoOALLKE OpraHsl QOTHHE PEMYNAPHO CUEHWEATE, Hackoneko MT cooTeeTCcTRYIOT TpeboaaHwam |pe-
MyNAPYIOWME CRrajos, 3aK0H00aTensCTea, JOrsB0pH X 0BAIATENLCTE), BHYTPEHHWM NONWTHKaM, CTAHIAPTaM
W NpohECCHOHANBHBIM DYKOBOSCTEAM.

PyroBoOALME OPransl QOMKHE PEMYNAPHD CLEHWBATE BHYTPEHHEE COOTRETCTEME OpTaHHIALIMM NDHHA-
TOW CTPYKTYDE CTpaTeri4eckonn ynpaenadma MT.

)
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HanpaBsnexue

PykoBogAwme opradsl Gon#HE yTPaENATE OTBETCTEEHHLIMK NTHUAMHA B PODMHUPOBAHMH CTaHGADTHLIX W
THMNOBBIX MEXAHMIMOE ONA YEEDEHHOCTH B ToM, 4T0 MT CoOTRETCTEYET PENEBaHTHEM TPEBoBaAHKAN, BHYTDEH=
HIM MONATHEAM, CTAHOADTAM W NpaBKNam.

PykoBogsillWe opraisl JomsEHsl GoGHTECA BHEGDEHHA W NPHMEHEHWA NONWTHE, JaKWKHY opraduagann
BOIMOMHOCTE BEINONKATE CEOH BHYTPeHHWE 00RIETENECTES B OTHOLUEHHH MCNONB30BaAHKA T

PykoBogAwmwe opraHe QomsHsl 4obuTeca cobniogenna MT-nepooHancm NpUMEHHMEX NEagkn npodrec-
CHOHANEHOMD NOBS0EHWA W PAJIAWTHA.

PykoBonAlMe Oprads QonsHesl oGecnednTs cobnmooeHe HopM 3THEK, OTHOCALLKMXCA K MT.

OTcnexveanue

PykoBogAwHe opradsl SoMmeHE OTCNeXneate cooTReTcTEMe VT TpeforadnaM NoCpencTRosM Haanesa-
Wi OTYETHOCTH W aygQuTa; NPOEEpEH JoN#HE BbiTh CROBBPEMEHHEIMK, BCECTOPOHHMME 1 NPWIOOHEIMA ONA
OUEHKY YOOBRNETEODEHHOCTIA ODTaHH3ALIMA.

PykoRogAllWe OpraHsl JOMEHE OTCNEKWBaTe JeATENeHoCTE B 0BNacTy MT, BKMOHaA NWKBROALWKD akK-
THEOBE W JaHHEX, 4ToDEl rapadTypoBaTe cofinmdeHne Boex TpeboaamMi, KacamWKECA IKONOMA, Koo eH-
UHANBHOCTA, CTRETETWYECKOTD YNPABNEHHA IHAHWAMK, OPraHHIaUHOHHBE apXHMBOE, 3 TAKE NPOYHX NpHKMe-
HHUMBLY TREDoBaHMA.

5.7 NpuHuywn 6. MNoBegesHWe YeNoBSKS

OusHEa

PykoBonAaLMe opradsl AoMmeHsl OLUEHHBATE QEATENEHOCTE B oBnacti MT, ¢ Tem YyTobbl MOeHTUDMUKMpO-
BTk M Haanexal KM o0palon paccMaTpreaTs NoBegEHNE NMoDed.

HanpaBsneHue

PykoBOaALME OpTaHsl AOMKHLl CNedWTs 3a TeM, 4Tobk AeATENEHOCTE B 0Bnact MT cooTeeTcTROBANA
YCTAHOBMNEHHEM MOJENAK NOBESEHHMA,

PyKoBoOALLWE OPraHesl GONKHE GOGHTECA TorD, YToGK BCE COTRYOHMEM MOMMK B NKG0E BpEMA BLIABMNATE
PUCKH, BOIMOEHOCTI, Npofnemsl ¥ 3aTpygHEHHa M CooDWAaTh o HWX. YNpaBnesHe ITUMKH PHCKAMEI GOINHHD
OCYLECTENATECA COMNacHo onyBnNUEcaaHHLIM NONKTYEaM W NPOUSIYPaM W NepefasaTLCA COOTBETCTEYIOWMM
MALAM, MPAHMMAKLIAM PELIEHAA.

OTcnexuBaHne

PykosonAailWe Opradsl QONAHE KOHTRONMDOEITE AEATENRHOCTE B 0BnacTd WT, cnena za Tem, 4yTobel
MPUHATEIE MOOENH NOBEIEHKA OCTABANKCE JEACTEEHHBIRMW, W H9T0 WM YOENASTCA JONKHOE BHKMAHWE.

PykoaogAwme opraHsl Aom#Hel OTCNEXKBaTE NDEKTMEKN patoTe, YTobke yOeOQWTECA B MX COOTRETCTEMK
NPABANAM HAANEHIWErD MCNoNE30BaHWA MT.
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