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Npegucnoawe

Lleny ¥ NpHHYMNG CTAHZAPTHIAUM B Poccuickol Peqepaumu yCTaHoaNeHu SegepantHiiv 3ax0nom
at 27 aekabpn 2002 r. Ne 184-33 €0 TeXHMYECKOM PEryMIMPOBAHVME, 3 NPABHNA NPAMBHEHIA HALMOHANBHLE
crangapron Poccwickof epepauywy — MNOCT P 1.0—2004 «Crangapmwiauva a Pocowdckon Sagepaus,
CcHoaNHLIe NONCRSHHAS

CooaoHWA O CTAHOAPTE

1 PAIPABOTAH SoaepanHuild roCyNapCTReHMEM YHATADHLM NPOANPRATMEM «lloHWHIDALCKWA OT-
PACNeBo Hay-H0-HCENea0BaTENbCEMR WHCTATYT caRaHs (BMYT] a MOHWWCs)

Z2 BHECEH ToxneHSckMm sOMATETOM No cTasgapTelauyn TK 480 «Condes, MK 1 sCTanpapTHidiume
MPOEYKRLIMM W YTy

3 YTBEPHOEH ¥ BBEQEH B OEWMCTBME Mpueazow Penepantkor areHTcTia No TeXHIECIony
parynHpoBaHio W MaTponomnw ot 15 gesxabpr 2009 r. Ne 87T8-cT

4 HacTOAWMWA CTAaHGIPT paspaBoTan © YYeToM OCHOBMBX HOPMATHEHBX NONOEEHWA MEXTYHIDOLHOND
crasgapra MC3-T M.3050.1 (03 2007) «CeTh yNpagnetiR aNexkTPoCaRIGD, PaclsmpenHan ciema JenTans-
HOCTA  OpfaHmaauwe  coRae. ObGwan crpykTypa  Geasec-npouscooas [ITU-T M.3050.1 (03.2007)
aTelecommunications managament network — Enhanced Telecom Operations Map (eTOM) — The business
process frameworks, NEQ)

5 BEBELEH ENEPBLIE

Firchopiayua Of UAMEHEMLETE K RBCMORLLGMY Crandapmy Npinursyemcs 6 exe2odnd UR0838M0M k-
CHODMALLOHHOM YRAZAMENE A HBUUOHENLHEND CMandaomsds, 8 MONCMT UEHOHIE U NONSIG0K — & DKIWNe-
CAYMD 30383 8MLLY UHDODMBUUOHNLIX YRaIamenax «Hauuonamstee cmandapmens, B cryyae Nepacuomps
(3AMEHE) LN OMMEHS! HECMOALSS0 CMAaRdaMma COOMEBaMCMayrLes yeodounanue Gydoem amyBnuxoeanc
@ EESMECAYHO UINIEI0MOM UHBODMBUUOHNOM YRAZIMENT s HELUUOHINENME CIMandapme s, CoOmaememay-
MOLLLRRA LAMDODMBLLET, YeBd0MMEHLAG U IMBKCITIE DEIMELLERMCH Mg & uMbopMaULOHNOD cucineMe DSLIe0
NOMLI0EEHLR — HE o ULuATsHoM cadme DedepansHo20 A2eHMCMEa MO MOXHUNECKOM Y DESYNILDOGAHLND L
MEMPONOSUL & camy HNmepuem

@ Crangaprancpops, 2011

HacToRwHA CTaHaaRT HO MOXET SiiTh NONHOCTRMD KNA YACTWIHD BOCNPOIIBEQOH, THRIAHPODIH ¥ PaGc-
MpOCTRAaHEH B EBYecTEE CHUUBaNsEHcTD naganss Gea paipewesuA DeqepansHOND AFEHTCTES NO TEXHAWMECKD-
My DEFYIMPORANMED W METRONOMIK
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Beegenne

Mpynna crangapros «PACUHpeHHARA CXEMa SEATENSHOCTH Opraduaalme canan (eTOM)» pazpaGotana c
yRTOM pesokantauri M.3050.x cexTopa CTaHAARTMAALMN ANBKTROCERIM MasdyHAPOaHON CORIA JNeKTRO-
cipam (MCA-T).

Peromengaysd no eTOM (Enhanced telecom operalions map) BXogaT B COCTAE CEpWH PEXOMEHIALUMA
M. 3xxx MC3-T, koTopas cTaHgaprdadpyer «Cate ynpaanequs anextpocenisns TMM (Telecommunications
managament notwork ) — MOSeNe YNpatnamen 0BODY G0BIHWEM, COTAMK W YCMYTIMH INOKTDOCEAIN

Crangapte eTOM yocTaHaan#ea0T KNAcCHBUEayHOHHY D CXaMy NPOMIBOACTEEHHEE NPOLECCoa Opra-
HHAZUMA CEAIW, TEMUHONONED, METOO HEDAPXHSECKON JEKOMNOAHUNN NPOUBCCos, CTARIAPT LN SNBMEHTE
MPOWBCCOR W METGROMNONAD NOCTROEHNA MOQENER NDOMIBCOCTBOMHBIX NPOWGCCOE MI CTAHGIPTHEX JEKEN-
Toda,

Mogenes eTOM, onpegenadHan rpynnod pekosergauss MC3-T no aTOM, Guwna paspabotana maxay-
HAPOAHOR accousaywed TM Forum [(Sopyid ynpannesss TENaeoMMyHHEILWAMK) B pIMEas NpOrpasiie pabor
#HoBOE NOKDNEHHE CHCTEM YNPAANEHHA ¥ NPorpamMMuoro obecnasennas NGOSS (New generation operations
systems and softwara).

Mogene eTOM npegHaiHayeHa Qns NPAMEHEHRA NP MOZONHPOBIHHK ¥ PEORTAHKIBUHMK NPOMID0S-
CTBEHHLLX NPOUSCCOB, NP paipaboTie cucTeM ynpaaneuus v D33/BES — cucTem NogaepsEd SeRTeNLHOC-
TWEKAHECA OPraHWIaLMR COAA, NPW CHCTEMHOR WHTErPALWK CHCTEN ABTOMATHIALMA NPOWIBOOCTEEHHEX
MPOWBCCOE WA KOMNOHEHTOD PaXHLEX NEORIBONWTEMNEA,

HacToAwrmA cTangapT ycrasaenneast obuwyw crpywtypy Guanec-npoueccos eTOM, Ha Base xoTopon
ROCTROGHE BOE OCTANBHEE CTAHAAPTE mogeny aTOM. Colmoaause ooHOBHEX TPeboBaHMA HACTORLIGMD
CTAHIARTA NPW ABTOMATHIAUHK QEATENEHOCTH CEIMaHHIGUNA CoRdM ofecnevunT BOAMORHOCTE NOCTPOEHHA
CHCTEM ABTOMATHIALMM M3 KOMNOHEHTOR CO CTAHZAPTHEIMK HHTERheACaMY M NOIBONKT BulBupaTs NyHWKe B
CHOEM KMACCE KOMMOHEHTE COBAN KOMNOHBHTON PaIHLE NONIBOOHTENEA.
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HAUMOHANBHBA CTAHOAPT POCCUMHCKOW QEQEPALUMM

HHopMaLUMOHHBE TEXHONOMHA, CoTh YNPARNEHHA ANOKTROCEAILIO
PACIWWPEHHAA CXEMA OEATENEHOCTH OPTAHWU3ALIMA CBA3M (eTOM)

OSwan cTpyETypa GHanec-npoycccon

Infermation technologies. Telwcommunicabons management network.
Enhanced Welecom operations map (aTOl ). The businéss process fnomework

Aava anepesus — ZE10—13—01

1 DBnacTe NPHMEHEHHA

HacToRWWA CTAHAPT YCTAHARNMBIST ITANOHHY0 OV CTRYRTY DY GHINBC-NDOWECCOD QNG Opramkaa-
LWA CBAMNM W RBNReTCA GaJ0BLM CTAHIARTOM IPYNING CTAHASPTOR, ONPENenmkiuMy «PACLUHDEHNYI0 CXaMy Qa-
ATENBHOCTIA OpraHMIaLWwe casde (aTOM)s.

HacToRwWd CTangapT pacnpoCTRaMAeTcA Ml BC8 BrOMW NPOMISONCTEOHMEN NPOUSCODE OpFaHNIELMA
CBRIA HEIABWCHMO OT TOND, KAKHE TEXHOIOMMEK JNBKTPOCERN OPraHMIaLWM NPUAMEHRIDT M K3Ke WHOKDMY-
HMKALIMOHMEIS YEMYTH OHM OKA3LBIOT KNAGHTIM.

HacTomuWi CTaHQAPT NPEAMATHIYEH ANA NDHMEHENKA OPTEHMIALRAMA CRAIMN, NPOHRISOAWTENAMW CHE-
ToM YNPpIRNSHWRA # CHCTEM ;mmuam:aunu I'HIHE-BDHETHH-IHR I'I'FH]LI,EEI‘.-EH!, CHMCTEMHBLIMEA HI-I'I'-E'I'p-H'I’E!:IE.lH [
NPOUIBOOMTENAMH TEMRGEOMMYHUKSLUMOHHOND OGODY SOBAFUA.

Opraiaguw CERIW, BLICTYNSLLHE B DONK ONEPaTORE CBAIN WANK CNEPATORE COTH, MONYT NpHWEHATE
HACTORWWA CTANGADT NPH MOABNMPOBAHNW, ONTHMMIALAN i DEORTaHUASUWN NDOMIBONCTEAHHEIXK MPOUOCEOE 1
CTPYETYDE OPFAMMISLMN, 3 TH0EE NP J3KAN0 CHETEM YNPIBNEHER H CHETEM ARTOMITHIALMA NPOMIBOLCTEAN-
Wb MDOLECCOE,

MpowIBOAMTENN CHCTEM YIPAKMGHMA W CHETEM SBTOMATHASLMA NPOHIBOACTRGHHEX NPOLBCCOE MOFYT
NPWMEHATE HICTOAWMA CTAHAAPT NEH PaspaBoTIE KOMNOHEHTHOR CTPYETYDG W HHTERDEACOD CHOWE CHCTEM, 3
TaKE, NPH COMACOBAHNM C 3AKATYMEAMM, TPeBOBAHWA HA WX NOCTABKY.

CHCTEMAM LS MHTEMDATOD MOMYT NPHMEHATE HACTOAWMA CTAHOART NP NPOEKTHDOEIHAN KOMINEKCHBL
CHCTEM ABTOMATHIAUHW NPOMIBOACTREHMHEX NPOUSCCOR C KCNONEIOBAHMEM CHCTEM W EOMNOHEHTOR PAIHBX
NPoWNIB0OMTana.

Mpon3BoarTENN TENEEOMMYHHKILAGHHOND OBODYOOBIHHA MOTYT NPHMOHATE HACTORWWR CTIHAIET NpK
paspabomre EcnnyaTaumoHHex wTepdefcos obopyaoaanna,

TpefoaaHna HACTORWETD CTAHAADTA HE PACNPOCTRAHMIOTCA HA OBRCTEYIOWME CTAMOADTH, EOTODEE
Bl NPUHATE S0 BOEO0HAA BI0 B SEACTING,

2 TepMuHbI W onpegeneHua

B HBCTOMWEM CTAHOADTE NpMMEHEHL! CNeOYIOLHE TEDMHHE C COOTBETCTEYIOLWMMM ONDENEe HM AN

2.1 anuywowep (shareholdar) MHDSCTOD, DNAGE0LUEA S¥LMAMA OPTAMKISUMA CHRIW,

2.2 Gmadec-npouect [business process). MpoMIBOOCTEEHHLIA NPOUSCC OPTAHHIALMN CBAIM.

2.3 ApYyrHo IAHHTepOCOBAHHLIG CTOPOHL [other stakeholders) Bow MMua wni OPraHsIaLHMe, KOTO-
phie WEoT COAISTENLCTRS NEREY OPTaNMISLINGE COAIA, HE CEAIAHHLIE C DNEEHREL SELMAMN,

2.4 MopapXHYECKAR OSKOMNOIMUMA Nnpouscca (hierarchical process decomposition): Mertog nocna-
OOBATENLHON QETANAIALWA NPOUSCCOD GONed BuCORDND YPROIHA Ha NPOWECtE BONGE HHIKIND YRORKA © LENL0

Hiaamee ofeysanssos
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pBecneqveHHa BOIMORHOCTH MOOENWPOSaHHA NPOTAKAHWA NPOUSCCOR BECONOMD YEOBHA C NOMOWLI0 NPoOYSCc-
COB HIRBMENELISND YRORME_

2.5 KNWOHT (Customer): DUINNGCROE HNH IOPHIWYECKDS NHUD, NOKYMIFNWEE Y OPraHHIELME CEAIH HNH
Oyl e8 BecrNaTHD MPOaYKTE W YERYH,

2.6 onoparop caAlM (senvice provider) Kpuauyeckos NUUD MK HHOUDAOYANGHEA NRESNPHHHME-
TeNk, OKA3LBAKALNE YCNYTH CARZM HA OCHOBAHWE COOTBETCTRYVIOLEN NMLeHINH, FEanNseTca NOCTABLHEDM HH-
ORCMM Y HM KA LIAGHIEL YOITyT KAEHTamM.

2.7 onepaTop caT™ (network operator). OpraHsIauWs CERAIW, NPOHIBOOCTESHMHAR QEATENLMOCTE KOTO-
PO HANPAANEHa HA NPEAOCTARNGHNE TRAKTDE NEPEOAYH MHDCDMALMN W COBAMHEHRNA Yepea CaTH INeKTPo-
CERIN

2.8 opranmaauma (enterprise). FOpUOWWeCyoR MALD, DCYLUBCTRNADLLES GEATENLHOCTE B obNacTH can-
AW B EAHSCTEE OCHOBHOMD BMOS AOATENEHOCTH.

2.9 napTHep (partnerk YJYDCTHHE CORMEBCTHOM C CPFHM3ALMER COAIH GEATENLHOCTH NO NpegoCTanne-
HII0 YCIYT KNAEHTAM, CERIAHHLE C OPrABHNIaUMER QON0S0PHBIMHA OTHOWEHUAMK, KOTODLIE ONPENenAKT 00N
APHGLNM B MATEDHANSHYD OTBETCTEESHHOCTE NG PHCKIM.

2.10 nocrapuwme (supplier) Kpageyecsos NHUD, BISHMOZeRCTEYIOWES C OPranHIaywel CanI B
oBEChEaHMN TOBADOSE W YEYT, KOTOPME WENOALIYVIOTCA OPFANMIALIWEA MW NPEAGETABNSHHN APOAYKTOR N
WETWT IO T 2l

Mpewme&uwd Hwe— NpagnofaraeTos, ST0 SPraEEISYMA CEATA REMORABAYET cpageTea éTOM arn WOSENHpORE-
HAR CROEE N IB0ECTREMHe K NI CDE.

211 npogyeT (product): MatepHansHan wilns HesaTopransHan CYLHOCTE, NEEINETS0MAR MWW Npeg-
OCTARNASMAA OPrAHAIALINER CAAIH KNABHTY.
n PHMBYE HWD — I'Ipn.u:.r-rr A0NEFH BEnNYETe @ cefR KDMNOHaHT NERJOCTARNEEWEA YOAYIH nFﬂ‘ﬂ\'l‘l‘ WQERT

EENwATE B cobe TaKEs COpABoTEMHES MATORHANE, RROTRAMMKES OBACNOYONAE WUNE ARNAPATHLE CpBgeTRA W ndyo
AE w0 aa S s LD

2.12 npouecet (process). MocneaceaTENEHOCTE CERAIAHHEIX QEACTEHA MNH 32034, HeoBXooWmEx SR
AGCTIONGHWA ONPAOGNAHHOND PeTYNLTATA.

213 paciliMpEHHAR CEXEMA AGATENLHOCTH GPradWIaUWE ceall (Enhanced telecom oparations map;
aTOM): 3TanouHan obBWaR CTRYETYDS NPOUIBOACTEGHHON OBATANLHOLTH OPraHMIaUMH CERAM, ONPENANG-
A CTAHOIDT Hishl JNSMAEHTR NPOLBCCOD, I KOTODLY QOMKHL CTROHTRCA MOJENH BODE NPOHIB0LCT DEkHHX
NpOLECCOE.

214 pecypcel (resourca) TMIKMBCKNE W NOMMYSCHE KOMNOMENTL, HENONLIVEMEE GNA DODMMDORE-
HIHA YOI,

n PHLWSYE HAE— B ER-ecTEE pacyRolE ACAONEIYOTCA NPMNXESHAA. CPERCTRA Bk HENATEN R TEXHEEHE WA
INEMEHTE COTHRIA HHWHTFHWFH.

2.15 cwcToma nogaopekd GHaWeca (business supporl system; BSS) CHcTeMa. NOLOSDHHESOLIEA
npouacce 8T0OM wa obnacth aCTpaTterns, wipacTpysTypa ¥ NPoOOyxTs.

216 cHCTOMA NOAOSPHKH OCHOBHON OOATENLHOCTH [operations support sysiem; O55). Cecresa,
nOaaeEHBaNILaR Npoyecce e TOM wa obnacte «DcHOBHER QERTENLHOCTES,

217 cxBo3HoR npousce (ond-lo-end process flow). COBOKYIHOCTE BOAX NOANPOUBCCON, A8RCTRIA M
MOEAGOK HX CNEQOBIHKA, KOTORLIG WEOGNOOHMES ONA GOCTHEMEHNR LBNOW BeiNoNHEHRA NPoUscea.

Mpwb@49a Al e — CeBddve NDOESCoN NPOSTADYIOTCA © ACNOMEB0E BN CTAHLADTHEE BNEMEHTOE NPoUes-
COB., ONpaensEHpE & & TOM

2.18 coTpyaHwkn (employers). Mepoowan, y4acToWHA 8 QOCTHREHAN WeNed GHINeca opramdiaumw
CERIH.

219 eywHoeTe (enkily) KoHepoTHIauWa mne abcTpasind, pasnvdacuan b NpeSENax CHCTEMe,

Mpuueud Hwe — Mpaeepsun CYWROCTER ABNEOTER. CHOTEMA, NOACHCTEMA, COMNOHEHT, KRACE. O0heTT, WH-
TEEHDERG, WHEHT. NPOWESC, NP Do EHEe. CRaUWENCAKE.

220 yenyra canan (service): DeaTensHocTs no npuasy, 0BpaboTee, xpasemo, NePeLaYe, DOCTI0EE
cOObUWeHUA INSXTPOCEAMY UMK NOMTOBLX OTNPABNEHHAR, AENASTCA COCTABHON SaCTL NPOSYETE, NPEGHATHA-
WaHHOA ANA NPOAARM KNWeKTY B COCTABS NpOdyKTa.
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n PRAMEYSEMA S = OgEs i Ta =e VOO MONET BYOIHTE D MEQESCTRD RINWYHEIL NBOOYLTSR, NPeJOCTARNER-
MEE N0 PRITAYSOR LoD,

2.21 uenoyka nocraeox {supply chaink CywHocTH ¥ NPOUECCE, B TOM “HCNE BHEWHHE NPOUSCCE
OPraMUIaLMH, KOTODBE JANGRACTEOBAME NDW NOCTABKE TOBAPOA W YCNYT, HEOBROgHMEX QA NPEOoCTAANEHKR
NPOOYETOR W YCNYT KNMEHTaM,

2.22 anemMenTwl Npousccos (process eleamants) CTaHgapTHRE GROHM MMM KOMNOHEHTE, HCNoNBIYE-
Mblg ANA CHOPHM CHBOIHBE BHIHBC-NPOLBCCOR.

3 Obwme nonoxeHUn

31 PacimperHan Cxeéma OJeRTeNuHOCTH opramuiags ceax (oTOM) apnaeTcs MHCTRYMEHT ANk M
CPeaCTROM ANA MOJENHPOSaHAR, SHANAIA, ONTHMAIALME W PE0RTaHKIaWNH NPOHISOOCTRSHHEE NDOUSCCOB 1
OPraMMIaUHoNHoR CTRYETYDE OPFAHAISUNR CORZM.

3.2 eTOM MoxaT NpMMEHATECA KO BCBM BUO3NM NPOWIBOOCTBEHHLX NPOUSCCOR 0P HHIAUMA CRATW Ha-
JABMCHND OT BCNOMGIYEMEX MK TEXHONCTHA INSKTDOCEAIN # HHEOKOMMY HAKALMOHHBIX YOI, CX000IBASKSI
KT,

3.3 B pamkax eTOM crangapTHanposats obwan cTpyeTypa GHIHEC-NPOUSCCoE, SEXOMNOIHULMA 1 ONKH-
CaMiA NPoUeccos, pactikperne e TOM Ana B33MMOSeACTEHA C NPOUSCCaMM ANEKTPOHHOND BuaHeca ToprosLx
NAPTHEOD,

4.4 Bcrangaprax eTOM onpeaeneHs, MHOOYROBHERRA CTRYETYRE GHIHEC-NPOUSCCOn; METOD HEpap.
KHHECKDH SEK0MNOIHLMN NDOUSCCOR HA MPYNNG NPOWECcooa W ANeMEHTE NPOUECCOR PalHbix YPOBHEN, CTaM-
OAPTHEG HABMEHOEIHWR, OYHEUACHANLHLME ONPCAHMA W AOOHTHOEKATODE ONA MEYIA W 3NesEHTOR
NPoUeCCoD ypooHeR 1—3 ctpyetypis eTOM.

3.5 CramgapTHee rpynnel NPOUBcCos W 3NeMEHTE NDOUBCCOR ABNRIOTCA KATEMODHAMA, HCNONBIYEMEL-
M LN Y HKLSOHAN 0N KNacCHPHEILRE NPOHIBOCTBOHHBK NDOUSCCOR ORFaMHIaLUMH CRAIN, 3 Wl MOQEens-
M PEANbHL Npoyeccos, Ok ONpEOEneHE C MAEKCHMANLHD BOIMOEMOR CTeNeHLD ODUHOCTH TaoMM
obpascu, YTobkl GuiTe HEIABRCHMBIME OT NDOAYKTOR, YCNYT W TAXHONOTAR CETEH INSKTPOCARIN.

4.6 CrakgapTHsle INGMEHTH NPOWSCCOB MOTYT NOOBETATECH, NpM HeolXOOMMOCTH, SanuHERLLIeH Qe-
TANHIIUMK SNA NONYSEHRA CHBLMANAIKD0BAHHLX JNBMEHTDE NPOUSCCOR YPOBHA 4 WNH NOCNSQYOLWMY ypoa-
HER, KOTODEIE GTPANGEIT CNEUMDHKY NPOUSCOOS KOMKDETHOR OpTaHMIALINN CARIM,

Mogens NPOWIBOACT BEHHEE NPOUSCCOR JOMHHE CTROMTECA B DMGE NOTOX0EMLY JHATDaMM C MCTNBI0-
BAHMEM KAK CTAHAAD THELX, TAK W CNEUNATNTRINPOBANHLIX INEMEHTOB NPOLBCCOE.

3.7 SyHUMOHANEHEE CTRYETY DL ypoassa 2 1 3 aTOM sMoryT Rehons108aTeCA ODranMIaLMEn CERIN ANR
DUBHEW CTENEHA NOEPLITAR cRCTEMaMA OSSBSS poex NpOMIBGACTBEHMLX NPOWBCCDE OPrarMIaL M M 4N We-
KrpandA ayGneposaqns dywgwi 0SS npu aaTOMaTHIAUWE 3THX NEOWSCCoB.

3.8 HacToRWMA cTaHgapT onpagenaeT obuyo cTpyeTypy Geikec-npouscoos oTOM, BRmcouaowy
CTRYRTYRG yponsad 0 6 1 aTOM, rpynne NpoUeccos yPoBHA 1, BHEUWMWE BI3WMOLEACTINA M METOD MODenHWDo-
BAHMA NOTOO0E NPOUSCCOR.

4 KoHuentyaneHbii ypoBeHs obuen cTpykTypel Guakec-npoueccos eTOM

4.1 Tnasssie ONACTH OEATENLHOCTH OPrAHMIALMK COATH

4.1.1 Obuwar cTpyerypa Bearec-npoysccos e TOM oxeaTuBaeT BCa OBNACTH NPOMISOACTEEHHON O8A-
TEMNLHOCTH OPTAHHIALIMM CERIM, B TOM YHCNE BHYTDEHHNE NPOMIBOACTESHHLIS NPOUBCEH W NPOUStEH BIAMMO-
BEACTEWA C NOCTIDUWMEIMEH W NApTHEPaMKH, Ha camon ofues EDHUSNTYANSHOM YPOBHE OBLEH CTPYRTYDE BCD
npoueccl B wogend aTOM paagensioTcn Ha TP rMaaHuWe 06NacTH NPOWeCco;

= OCHOBHAA BBATENEHOCTE OPS [oparations);

= CTRATENMA, W PACTPYETY RS W npogyxT SIP (strategy, Infrastruciure and product ),

- yNpaeneHHe opfannaalmei EM (enlerprise management).

K ofinacty OPS 0THOCATCA NPOUECEH NOBCESHEBHOR SOATENHOCTH NEPCOHANS OpTa HMIALIMA 1 NROUEC-
Clal MX MOOQEFHKM,

O6nacTe SIP OxXBaTHESET NPOUECCH! NNAHWPOBAHMA W YNPSBNEHMA MHIHEHHEM LAKNOM CETEBO0A MH-
GpacTpyVETYPEl ¥ NPOSYETOR, KOTODRE BEN0T 6 cla NPoUecCH, CRAJaMHEE ¢ paspaloTHod ¥ NOCTaBKoR
YOIYT KNAeHTAM,

O6nacTe EM BiMs0ouaaT B caba NpOUBCCH YNPABNEHWUA ORMAHHIALMER U NOLASDHKH 88 GuiHeca.
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4.1.2 KnaccwpHeauma npoysccos no obnacTamM, 7, . OTHECEHWE NPOUBCCOE K TOR MNM HHOW MaBHol
oBNACTH NPOUSCCOR, AOMKHA NPOBOAWTLCA HA OCHODE @YHKLIHOHANbMLIX XAPAKTEPMCTHE MaBHuIX obnac-
Tel Npoueccos. Mpouecc CUNTaBTCA NPOUSCCOM, NPHHAZNEMAWWM HEKOTOPON MABHOR OBNACTA, GCNH OH
COOTRETCTEYET XOTA Bl 0aHOR 13 DYHELHOHANBHBX XAPAKTEPHCTHE 3TOM 0BNacTH, NpeacTasnemme s & Tab-
naue 1.

Tafinwus 1 — SysdyuosENsHuE XAPECTERRCTAGN INaEHME ofnecTad Nnpoyecool

[nassine ohmscTe

e B yrmuicH N ks sdpaeTepec inee

OPSs Moncegnwésned PEBOTE M Buf0AsdsAD OAOPALMNA C CETar W ARG TO0D B TH OB Mk X Ol
paLF A, BEMuER ONEpaLy e BABHMOOSACTENA ¢ LNASHTAMM, B THCE NDOUECow YRDABAGHNN 3T
pani pEBOTEMI.

nPﬂtﬂﬂ-ﬁH ROASSDEEH BEECEOHERHBE DATET W OheCASEEHMRE iE FOTOBHRLTA.

nﬂmﬂ yNpasnasWeE NPOOGREAME W NPMELCHE YNDBENERMA BIGWMOOTHOWEHEAME ©
NOCTAN U HERME @ NApTHERAA

g1 Mpogecos paspatoTon CTRATEME OphausAnEMe 1 GHRIATENECTE N0 MK PRAn AL, B TOM SMc:
e Npouetcn NNAREPOBAKKA, NPOUSCCH PAIDAECTEN ¥ YNDABRAERHEA LENOMEOR NOCTAROL, Npo-
yacin pAIPAGOTEH, MOABpHAIALN M M NPEJOCTARNGHNA AREPACTRPYETYP M NPORYETOR.
MNpuwesasee— MNowaTes arisPpEcToYCTYDAS BEMOYEET B CoOR MaK PECYPCE CATH W s
PR HE Y TENHONOTEE, (DTORRE HENOCPRACTREHHD NOLLEREBEADT NPOAYETR W YOIyTH,
TAE W CEPaLACHEY D B ORISR LSy MHHTP]'I;T!'DH- Hﬂﬁmﬂ“i‘l AR NO0e im0
APOLBTCON MBDLHTIERIE, NPOASK, YCOYT M UENOMEK NOCTEROK.

ER Npouectn GHuand yRpaEMEHEA OPrAFHAIALMEH, B TOM YHENE NPOLEOCN ROCTAMOREA 1i OOa0MnE-
HEHAA BOCTREEHN S8 CTRATEIMNECHAN LENSA, & TE S NPOUSEcn Nogdepsn cnyxl, neoBxo.
AdsislE 4R HOPMABNRR0ND -Itj'l-llu!ﬂrl-ﬂpﬂl!lllll Al LE: LR TR

Mpdwesanee — MNpoysccw EM npeguaisasess ona el nogaespe JeaTensE0cTH
CRrAsE 10EA, DOITOMY ORA SONEM O6eCNEEHEATE BOIMONMHOCTE BINAMOLGACTEMA © ApOLEC.
camn obnacten OPS w SIF

4.2 CTpyETypa ypobHa 0 mogend eTOM

4.2 1 KonmusnTyansHeR ypoBaHe Mogand aTOM sansetca ypoauem 0 obwen cTpyrTypel GUanec-npo-
ueccos. CTavgapTHoe rpadueckos NPeOCTIANEHEE CTPYRTYDR ITOMD yRODMA NPHBRROHD Ha pUcyHKe 1.
CrpyxTypa ypoasa [ onpegenfeT massse 0GNacTe Npoueccos, MpPHIoHTANsHBE dyHLHOHANEHEE Grcem
APOUECCOR, BHYTREHHAG M BHOLWHWE CYLWHOCTH, FOTORLG BIANMOOEACTEVIOT C ODFAHKIALMEA CEAIN.

4,22 TNopaaonTansHee gyrEuMoHansHEe Gnom BxnN<anT B cela Npousccs, CrpyNNUPOBaHHEIe Ha
GCHOBE OBLLMX MAOENSR HCNONbIYEMBE MMM AaHHs. HasMewosamHra 3THx BNOKoB COOTBATCTEVIOT CRey0-
MM OfNACTAM QaHHBIX, C ROTOPRMA RABOTART NPOUBSCCH:

= PEEHONR, NPOIYRT W KnwewT (markel, product and customer),

= YEMyTa CORIN (SHrdion);

- pecyp< (resourca);

- nocTaswMenapTHep (supplien partner).

4.2.3 PacnpegonoHud npousccos masHe obnacteld OPS # SIP no ropea0HTRNbHbM Yy HELIMOHEMNE-
HiiM BNoHaM JONSHO OCYWECTENATLLA B COOTBETCTEMMA C (YHILWOHANLHEMA X3DAKTEPHUCTHKAMY 3THX Bnokoa,
NpHBEASHHBMW B TAGMMLE 2.

Ana oboanaqgss fyvkuuoHansHps Gnoscn 8 nepecst cTonbue Tabnuuyp MCNONGIYOTCA rpadudecime
YENOBHLE OBOIHASEHUA CTPYETYDE ypoauA 0 aTOM B BHOE NUETOMPAMM, HE KOTOPLIX TEMMEIM DOHOM BLIe-
NEH COOTHETCTEYRMUMA EyHELMOHANbHA BNk,
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Wi DprasEsagsnd (EM)

AT D
_—

Pucynon 1 — EonusnTyansHmd jpoisns olued cTpyetype Suinsc-npousccos aTOM

Tabnuua 2— PyRILIOHETHLS CIRIKTEDMCTHOL MOPEICHTAN K HyHMDHaNRHBE Snoe

e B0 R )

s A B YA ATIR T B 8 P T A

P, NgagyaT Mpouesces YNOABMEH I NPONEE A, EHAN B b T, WS DO08 THHNo, NEOLYRTOM W EEna-
M EMENT WEHRER NPOaYETE
 i— | Mpouwsces CCHORHOA QBATENEHICTA MO YNPABNEHNG WHTEREERECOM © ANRBHTOM, yOpasna-
Wi apcaiame, ofpaSomod npofinew, cornmuwessanE Of ypomes LEHOCTEE YOyT M
Bnnnaromn

L

Yenyra chazm NMpoweccs paIpabioTid i AOCTABGE YERYT, ERH@HIYDHPOBAHEA YENYT, YNPABNEHWA BEIPEWa-
E Witk NpodnEu © YoNyTANG, SRANKIE TANSCTED YONYT W TaDdbmi sl
Pecype Mpoueccs paipaboTad n NOCTABNM WHDRACTPYETY DR PECYDCOB (COTEBOA B WHEOPMALNOH-
Ml TEESGREIEE]
Mpoussts OCCHORHDH QERTENEHOCTI NG NOATOTORSS POCYPCOS L AROEY § 0ACTREWE, NG yNPa-
A YCTRAHOWHOM FERCIDANROSTER W NApANeTRAMA paboTw pecypoon
E Mp s as s dse— HappacTpydlypl pecyposs ofecnssBaeT NOJLEpMKY NPOAYTOR W
WEMYT, B TADEE ROANSPEWESET PAGOTY OpraHeRalSH B WSRO
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W mmesopi Sprnarus s

Mot Tabu ' iapTrip MNpouectn e oEeAcTina OEFAHAIAERH © &6 NOCTHELHLAMM B a5 THEPRN;
— = A0yt Ol PEARBGOTON W YDA RNGH I LaNtrandd ROCTRE0L,
= Aot in NOLAERKEH WHTEPEEACE C POCTARLLAEAMA W NADTHEDAMA

[

4.2.4 Crpyxrypa ypossn 0 e TOM, npaocTannesHan #a picying 1, COQERRHT OCHOBHBIE THIN BIYTRaH-
HAX M BHELIHWY CYWHDCTER (NONA3aHE 8 BXOE 0BAN0S), C KOTOPGIMMA DIAWMOIBRCTEYET OPFaHW3ISUMA CRRIW:
EMHEHT, NOCTABUWLME, NARTHED, AKUWOHEDE, COTPYAHKEH W ODYTHE JAWHTOPECOBIHMHLIG CTOPOHBE

5 YpoBenb 1 obwen cTpykTypbl Buanec-npoueccos eTOM
5.1 Crpysrypa yposms 1 eTOM

5.1.1 CrangapTHoE rpadeiueckDe NpejcTAaneHws CTPYETYPL YPOoODHA 1 NpUBeneHs Ha pucywse 2,
CTpyeTypa ypoBuA T AENRETCR NEPELIM YPOBHEM SOTANWIBUMK KOHUBTITYANEHOM YpOoaHa oBWens cTpyETYpLl
Gianac-Npouecoos aTOM. INEMaHTE CTPYKTYDE YPOaHA 1 NONywHs B PaIyNLTATE HExOMNIOIALINK MTARHX
oGnacTed npoueccon OPS w SIP Ha ropvacHT ANk W DEDTHKANBHBE MDY NPOULECCDD, 3 TAKKE Dam0k G-
auysM rmassol ofinactu EM Ha rpynne NPOUSCCos yNPaEneHHA OpraHuiaused CRRIM.

Pucyietn 2 — Crpyatyps yposan 1 ofued crpycrypes Gnames-npousccon & TOM
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5.1.2 lNopuIoHTaNLHEE MPYNNL NPOUSCCOE O0LEIMHRIOT GIYHILMOHANGHD CRAIAHMLIS NPOUSTIL, KOTOPEE
pOLLERT 3afaun OBULEND iy HRLMOHAMBHON HATHISEHMA W MCNANEIVOT COWME MODENW OaHMHEN YIDSENAEM ks
HiE CYLHOCTEN. HahiHOBEHAG KAW 308 MODHICHTINEHON TDYNNE NDOBECCOR OTPARSET Ty Oy KLIMOMAN bHYI0
OOracTs, K KOTOR0R OTHOCATCA NPOLBCTHS MPYTINb.

5.1.3 OexomnoanuMA NpRI0HTANGHLX PYNN NPOWECCOs K CTAHAARTHEIE INGMEHTH NPOUSCCOB Bu-
NONHEHS Ha ypoBrax 2 1 3 obwen cTpyTypel Buanec-npousccos aTOM. JexomMnoinuma CNenyeT npeHLMny
CTPONOR HEPADXMW, KOMNTA KAWOWA INSMEHT JCCOUNHROBAH TOMNRKD C OEHMHM JNEMEHTOM Bl GCTORLETD ypoa-
HA. MToGoR INEMEHT NPOUSCCOB ARNAETCA YHAKAMGHEM H WMESET GQHOIHINHYID MABHTWEMKALID,

5.1.4 BopTukafisHme fEyins RpoLectos NPeCcTARRAIT CEBOIME NPOUSEE, MAMPARMEHHLE HA BOCTH-
HobbiME OBLWHX ANA MPYTINE GHIHOC-LUONEH OFaHHIaLMN CoRATH. KNacouPekaina CrBoakix NPOUBCCOl Nd Bap-
THEANbHBM MEYNNEM NPOWECCOE NPOBOONTCA HE OCHODE YHILIMOHANBHEIX XADAKTEDICTHE STHX MEYNN,

JekoMnoaLMa BepTHEEMNEHLN TN NPOULSCC0a HA ypoBHax 2 W 3 obwed cTpywmypil @ TOM we ooywe-
CTANRETCA, CTaniapTHEE CXBOIHLG NPOUSCoR B aTOM e onpafanmmnTeh.

5.1.5 CrBOGHLE NPOUSTCH MOOBNMDVIOTCA C NOMOLIGN CTAMISDTHEE JNEWEHTOR NPOUSCoDN, NOTy-ikH-
HBIX B PEIYVNETATE QENOMIOIMLWA MODHICHTANLHEX TPYNN NPOUSCCOS, SNeMEHTE NPOWBCCOB RBNAKTCA MO-
AYNuHEMA W APH MOAENMPOBAHUE NPOMIBOACTBEHHLI NPOLBCCOE MOMYT GuiTh MCNONLIOBAHE NOBTOPHO,
CHHOBNEHE MK JAMEHEHL! HEIABHCHMO OPYT OT ApyTa.

5.1.6 HanoxeHHe DEPTHEANLHEX MEYNN NPOUWSCCOR HA MPHICHTANGHLE MEYNNE Npoueccoa obpaiyeT
MATPIHYI0 CTRYRTYPY ypoasn 1 eTOM. 3ma cTRyKTYpa CRysuT OCHOBOM ANA JEXOMNOINMUMK MPYNN NPoUeCcCoa
HA CTAHAAPTHRIG ANGMEHTE NPOUECCOs yporHeR 2 1 3 aTOM.

MaTpudHaR CTPYETYRA OTOBDARDETCR 1 NHKTONPAMMAX CTRYETYDE 8 TOM, NpHBOSM M B4SCTE ¢ ONK-
CAHHMAMM INSMEHTOR CTRYKTYP yposHed 1 1 2. MuETorpasmsl CNYHaT rPaduNeciid CREaCToOM HADWIaIIMA
no cTpyetype aTOM. Buoanssue Ha NUMETOrpaMME GNPafaneH by SNEMaNTOE MATHMLE TEMHLIM DOHOM
OIHALADT, UTO OAHCAHME OTHOCHTCR K BLAGMEHHOMY INSMEHTY CTPYETYDR MOPEOIT WAH BTOROND YROOHA
eTOM.

5.2 Mpynnui npoueccon ypoaua 1 & rnapmon o6nacTv sDcHOBHAR AEATANLHOCTLE

5.2.1 BoprrrancHie MPynnsl NPpoUsccoB

52.1.1 BepTuEanusme rpynne npousccon eBuwnonwanwe 3akazoes F (fulfillment), «Diecnesanne xa-
vyecTeas A (assurance) u B sbunnunrs (Dilling) AENAIOTCA KNHENTOODHEHTADOBAHHEIMK CHEBOIHBIME NPOLBCCa-
pi, JNA CCMEM Ha ITH NPOUSCCH B COBOKYNIHOCTH WCNonLayeTca afbpepwarypa FAB no nepow Gyxeam
BHMMAACKAX HAMMEHOBAHWA ITUX TPYNIN.

§.2.1.2 KnaccuipMKaLMA CHBOIHLIX NPOUBCCOA NO NPMHAANENHOCTH K BEPTUKANEHEIM MPYNNAM NPOUSC-
coB B rnapHod oBnacTd OPS gonsHa oCVLACTANATECA B COOTBRETCTRMH & VHILMOHANbHBIMK XADAKTODHETH-
KAMM JTHX Fpynn cormacHo Tabmge 3.

Tabamya I — Sy-olisdHdfbsud ARAKTEDACTHGN BED THEENbHEIX FRYAN NPOWECCOE B FRABHOA oGnacTa OPS

Heziwoufenan FEgmna

YO A VR 8 A I 0 B P B
EEEUELCEE ™

Bunonnessng 3008308 | CreoiHee APOLSCCH FRYMAAM NEEEHBIHMMEHE SRR NPESOCTRRNGHIA EAHEHTAM 38 UASEHHX

RPOSYEToE 8 YETAROEREHHES CPomi, 3Td NPOUSCCE WRBOPMHDYIOT CRMEHTAE O CTETYCH Bul-
MONHEHER 810 3AKakE, oOSCTEHBaNT CEOSEREUMEHHGE BRNONFEHE JGLA3a, & Tause ofac-
NEYHBART MBRAKTAN JAOENETEOREHHOCTH RIHSETE

OfecnidHng CRBOEH B 1 POUSE G TP E D A0 B0 W 00 P T UG TEH RS CHOS GBS EHAR, w-
KANECTER TOpeS OSGCHENHBENT ROCTORHWY0 MOTOBHOETE YENYT, HeobXoAnMule yRORHW avectan of-
CO R MBA HAR W BENONHEHAE EMAUMALR Cornawannt off ypoaHe BeCTRE YENyT,
ST NpOLECOK QoNKHE GOBCHE B TE CONYS WD DyHMA:
= WP G UL S B ARDEHNE BOMMCEHEE OTHAI0N DY THM MOHHTOPHHIA COCTORMMA PECYRESE
L1 W WE NApAMOTRON Palio T,

« YPIpARNGHRE COHNALAHARENK 08 yDOaHE EAYECTRA YOAYT W ANQODUEPOBAN ST LAREHTON &
napaweTpax paliotu yonyr,

= MpAE&M RARGH OT il EHTom, HHEOPMADOEBAHEE LEHTSE O X008 HELEHAR I'IpﬂﬂnMIl.

- YEGEANERSE DEMIHTHEMA o BOCCTAROENTEN LB plﬁb’lﬂh‘l‘:

- GESCREYELHE FAOEMNETRODEROCTH ENHEHTE
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Bepricanssen 1pynn

PR, DyHILRCRA NS EAPAKTORNE TEe

Bwnnmer Candisie NpoLetis: FPYANe Janesu ofocn@istaTe CRmgymwng fiyHygma;

I = gfiap aanwced of WENONBLIOBA AN YEIYT,

- CHOE B S A PO PAURA CHETOE,
- NPEAGETARNENIES KNWEHTELW HROPpUMBURA M GeANMERY W B0 HENONRIOBAHND NAATENEH
npEahannnsEra;

- gfiop o ofipaforea AnaTemad KNWeHTSE,

- obpafoTea 3ANPOCOE KNHEHTOR OTHECHTEMNEHG CHaTOR, NEELOCT B8 NEHAR WHDOM BUEA 1D
COCTORMMID CHOTON W CROGEHMERIGD DaIpawaes npofnau oo cuaTauu;

= MOGASPEKE NPOIRAPWTEILH0E ONNATE 3 YOAYrA

Mopgep=ea w MNpousccw nognep=en i checnayemun noToascoTd OS5 (opermlions support and resdiness)
cfiecnarening sEnicvan T o oplis ConodeE NPOWECCH YIPARNERAR, NOMACTECH, AAMANHCTRATHENDR Nog-
FOTC B T Aepeus @ olECns s (OTHEHOCTE NROLEccon wl obnacTe FAR
npouecoons FAE

Npumedianuan

1 Mpoigccis rpynn, E0E APANAND, MEMLWS CERINNE © KOHCDE THEMN LARSHTIME W YOAYTE:
M, 508 Apoueccs FABR, omn Npafundnicdns Qne obocneserda 3D oNTunRong §efonme-
HWE CEBOIMLE Npoyeccon FAB.

2 Buisnénne, onpafénemité § ACRONBIOEAHAE NDOYBCOON NOAOBQDAEA W Olétnausmen
MOTORHOCTA OCOBERHD BAKHE ANA NEoUSConE N8 ETDlHE O Bui=BCE W SRR yCnewHITY
BHEQDSHME NEuUELC0E camoslicn YV BAHER KN EAT3E

5.2.2 NopHIOHTANLHLIE FPYNNLI APOUSCCOR

5.2.2.1 Brnapksor oGnacti aDcHOBHIR GERTANEMOCTES B kl0ENSHS SO THDE §yHKLMOHANLHLIE MODM306-
TaNbHBEE rPpYnNe NpoUueccos (oM, pruoywor 2). MpoUyeccs ITHX FPYNN NOANSEEHEI0T BLIMDNHEHHES CHEOINEIX
MPOLBCCOR BADTHRANLHLIX YN ¥ YNDAANAKOT SORCTEHAMKA NO NSNS KNAEHTOR, YCMYT CERMM, PECYDCOR M
BIIHMOIEACTINA C NOCTRHL KM THE DAMA.

5.2.2.2 Knaccwdusaums @y HEEMOHANGHEY NPOUSCCOD NO NPEHALNESHOCTE K MODHI0NTANGHLIM FPYN-
nas Npousccos B rnassol obnacti OFS gonsxa oCyWeCTRMATECA B COOTEATETEME C $yHELMOHANBHEIMS K-

PAXTEDMCTHEAMEK 3THX MPYIN COMacHs Tatnus 4.

Tanwua 4—Dysyscsinstsd SSPACTOPACTANA MOPRICHTRNEMKE IPYON APOUOCCoD B rRansos olaacte OPS

Lob - AR L

unss

[MeprIos T ARLaE fp Y
AN aEa Dymigwdnifismid LAPAKTOFNE T

¥ panm e Mpouwec G, AN PR OWHE S ml DPRLAEEsdd SOBEE KNAGETON, PACWADEEAS o COXDME e

B30 RO THOLL & H AR M ST W e O oy LS T B0 i el A TR,
& EnnaHTama CHRM Niptigsc it n-ﬁ-l:.l'lrn.va-l.ruﬂ A NOANEpKER KMWEHTOR. BLNORHEMAYRECH © WONYLIBAHNEW

{euskamar 'I'H.ITI!II'IIIT':[P nafie BRL0E BARMMOSSRETEEA. B OQracaR, ND T!Mﬁﬂﬂjl. Eped MHTaDHET ARK w8 Ay,

managem Ent) MH- HANDE BNER & HE Y08 DA il RTEERTOE, N EREECCe NPRMONT WAUE TR E, W IubE-

B HEHWR HaTOpa FCNYT. NPOOEMH FOIYT © YNy SHsis M CEORCTRAMN A W0 B YCYT.

Mpourcc NPOGAE, RENGSROULME CAN TRADRUHOHWE NPOUDCCK POIMKSHOE NPOQANE yonyr
ENASHTRG, TAE B DPoUSL O SNTORH NPOAARA YENYT ARYIHM ORimsn e,

Npouectw cllopn n Awinnin cteolMsx CEOSOHEN O KANBHTAE 1 0x AoTPpebeocTae. JITa e
ol BLAA AONXHE RENONLIORATRCA HAA NEPCOMNAEERILRA NPEA0CTABAABMEE FEAYT, REGR-
ThyWn #x B TpeloBamiAu ENWEHTON B BOCTHREW NAKETOR YoNyr. & TEOLE GnpelenEHsn
BOSMOMHOCTER 00 YESNHYEHMM WEHHOOTI KNSEHTOR AR Op 1 AHW I

¥RpaanN@smnE W SECANY-
ATALNA yenyr SMAC
fervics managemen
and eperatons )

=

puuny

Npouectn, pRTOTEOLLBE & WA OPMBLBEN o0 yeiyiax, B 7o HaanE & wHdopu Blned o 08Ty
P W ORI AE N YERYTEM, O NPEA0CTARNSHAN LONTEHTE KNREHTEM.

Npoueccy NpeQoCTBAMEHRA, YNDARNEHEA M OO0 §YHELHOHRDOBEHWA BHOOE0MMYHE-
LM OH Hil YEAYT, HENONLIYEL WS ENEHTAME Wi NESANArEeMeis i,

Npouscos TENYUIRIT NNEMADOREHWKA NROWIB0LATENWOCTH YCIYT AR OTARN LML J3KBI0B HE
FENYTH, NPOYSCCE NPOANTHROBENME FENYT ANA KOHCRITHEX KNHGH TR,

Mpoueccw SMAD sanpanners sa J0CTAEEHES TRelyouworo EauacTel yonyr, olacnsus me
FEORA A TP HRC TW CRAdHTOD NAPaMETRAMA Do Te W CTOMMOC TR YOAYT
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Mepwacmiapuian rpyhna
IO G G

Bynie Ol A EASELIEFAE M

Ynpapnesue s
FCUOYyATEnE

pacypoon RMED
(repgunce manageman

Npouecosl, pafoTaKuiee ¢ BREOPMALSEA O pecypCaN, T. & ¢ widopuauwed of weppa-
CTRYETY PSS NEANGEEHANR, B WCNATENLHOR TENHAEM B C8TeA INSITPOCEAN,

Mpousccsl FRpaanaHEA PECYDCaERN, 180ACTROLARNEMEA LRR NPEJCCTARNOGHAR W NOOep-
WEW YEAYT, WCNONEIYEMIEE CRsesTREA WA NEe QNRrE oM E Ei,

and operabons)

Hioee:
G

Mpousccsl HENGCPBLETBEHNGrD FNOOBM0HILE BOEMM PECYDCOMA, NPMHASNO NI L ME DAE-
M AS L CEARY B TOM AHCAS CHTEBRKM ANOUENTAMN, CEPBSDaMY, DABOYMMEN CTAM LML,
MBDWRYTHSATOMEE M W MM YTETOREM.

Mpoustce noaRapEss Gecnepefod=oM0 SYHEIROHEROERHER AHREPACTEYETYPE CETEA
BNETROCAATN W MHEIOPRALADHKEN TEXHONANWN LNA NDEOHCTABMSHWE KNMERTAM 1808 3EH-
HuE YOOV, JRAaNed 3THE NPOUBCCOE ARNASTCA OH8CNEYeHNE AOCTYNHOCTE HHD PACTRYRTY-
Pe QNA YOUYT ¥ COTPYAWMEQR QRTaHWMIGUuMN:, a8 TaLeg RoLOeieaHna oo chocobeocTe
OTRGATE TRaGoRaH RAM YRy, KNHENTOR ¥ COTRYAHME0NE.

rL'PD'I.I“EH ihﬂ'-l- Il'l*ﬂﬂllﬂﬂﬂ 0 peCypCax C COTRRY IELGHTON ANN C CHECTEMW YODARNO=
HEE STAMA INEMaNTAMA, NDOEB0CN WHTETPEWAN, BOPEEnE e CObfanmon wndsopubigma |
COCTARNGHAN CHOqHRI R OTHETOE QNA NEpEGANA mh FDEdHs PP B yOAYTEGM Wi -
NONHEHEA Heolofnsol s JERCTEEA (e L]

YN EaRAEHHE MNpousccsl NpeoBPETEHUE NEOAYKTOR W YENYT ¥ NOCTESWME0S W RAPTHEPOE. 3TH NpoUecoy
BIRMMOCTHOWEHRAME & | TECHD CERMM © NpoueccHus CRM 0prassisund nocTaREHIORNEpTHEPOE.
NOCTABEANEAMAMARTHE-

pamw SPRM Mpwsesss e — Npoustcs MEOJEKE GHraHAIEUASHA CHOWE NPOIYCT0E ¥ YERyT NEDT-

Pl HEPAM WA ENMEHTAN OTHOCRTEA & pYNNe npousccos CRM, B 370N Chysae OpraHMIBLHR
relatianship BRCTYNA0T B PO/ NOCTANLHEE.
management) Mipousccsl, DCYWSCTEARDEAS HENGCPEOCTEEHHDIE BEMMOLBACTBEAS 0O CRBOIHRIME KNRaH-
FERMME NDOLACTAMA AW SYHUROREN b HBMA NPOUETCIMA NOCT AR NIPTHERTE, B TOM
SUCTE NPOLSECH, BENORHA KGR CIO0YREH YR
wes| | * PECTARGHING JAAB0K W NROCIPCEIAHNG WX BENONHIHAA BLNO0TE 20 NOCTAROK,

« npeipasonmmee IMARCK B hopua e, MeoSxo e BEELHAM NPOEEComM,
« pEpalaTis NEofneu;

- MpORS DI OaHriss GUAAMKIA i CAMELAOHHPOBEHNE NNATENER;

- yOIpAANEHAE EFSCTEOM APOOYETOR NOCTEELMEOBNAPTHEROE

5.3 Mpynnsinpoyeccon ypoaxa 1 8 rnaaHod obnactu « Crparteria, e pacTpyKrypamn NpoaysTs

5£.3.1 BoprHEansHiLIo rpynni Npousccon

5.3.1.1 Brnagnon obnacin SIP BelgeneHs: THH BEPTHKANGHEE FEATING: CRBOIHLIX NPOUECo0s, NPeacTas-
NOHHBE HA pACYHEE 2. Bod CRBOMBIG NPOUOCCH 3TOR 0BNACTH PEWAKNT 3034 CREOHECDONHON W OOMTOCDOY-
HOW MEPCNeKTHIk.

5.3.1.2 BepTvsanuHuie rpynnk NpOUECoOs WMET CRegyouies HaIHaYEHE:

= fpynna npoueccon «Crpaternsa ¥ ofalatenscreas 5 (strategy and commit) OpMEpYET CTRATAIMID
PAIBWTHA OPIraNN3aLHMH CEBAIA W YCTaHaBnNWBaeT obaaaTensCTea NOARAAGENEHHAM NO 88 BLNOTHEHNK,

= [pYNNa NpOUBCceon aYNPABNSHAS ¥oIseHHBM UHKNoM MHGpacTpyKTypese | {infrastructure Blecycls
MaNagament ) NpegHIIHasana 4NA NPOIKTHPOBARNKA 4 BHEQPENHA HODOW WHbDaCTRYNTY Db,

= PYNNE NPoUBCccos oY NDARNSHHE FHINEHHLM LNoWm npogyxras P (product ifecycle managameant)
NPSOHAIHAYEHA ONA PAIPAGOTEN W DHESDSHMA HOBRX NPOIYKTOR M YOIYT, NDeANardessil KMeHTaM,

5.3.1.3 KEnacohdmkala CRB0IHBIX NPOUSCCOn MO MPHHAIMEKHOCTH K BEPTHEAN MM MEynnEs npouec-
co8 B rmassol obnactr SIP goneHa ooy WBCTENATEER B COOTEBETCTEMMN © Oy HELMOHANBHEEME XaPaKTepHeTHKD-
MM ITHE FPYIIN COMMmacko Tabnue 5,
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Ta@puaun 55— SyeEyecEpneEEE XADECTEPHCTANA DaRTHLANEEE TR0 NP0EECCon & rnankan ofinacte SIF

BepmsanssEn pynm

PYHELECRA Aiade TOQAKTOPNC T

EiE

ey

P Lt 0 Ol
CTparTerns ¥ Caboinme NPOLEcts HOpMEPOBIHIA CTRATE A CRTAHEIBLNN CRATA, KOTOPUE SOMMH POA-
bR RATERALCTEE N SORe BT RCA TRy RRELN AOUBCEOE YIPABNEHAN MnisEnHbM UACNG WHDDALTEYETY D W

ApEAFETOR,
CERDIHWE MPOUECcs MNESWRoBEHER OORIATENECTE NG DSy BCT BNEHIG CTRATENEA. 23 TIA Npo-
HECCH QENATHERGT BCE YPOREM QOATEILHOCTH SRTAHRIBLAN 0T PRHIS, KNEASTOE @ NpoayE-
TON, WOpa3 YOyre @ POCYDosd | RODNEEHHE NARTHOPOR W NOCTARUMEDE QNA QOCTHMEMER
AOCTaRNEN KL AN,

Cofidivge ApoySOC AHERAIS tuujluqﬂ SeATEALEOCTH W yAPAEASHAS Bkl NONHSHMEM 0.
Tral GERIATENLOTE, B TOM “RENE NDOSSQKE YENBWRGCTHE i 3D DEdTRERDCTI CTRaTeral, & Tox-
=@ EnECEHME, TP Ae0lxoanMOETe, SOpPEKTAPOBORE B CTRETETMI

a :

eas

W REEN B i CuBoitbe Metcs paIpatoTon, NNEHEROREHER W BEANREBLNN BOEL PAGOYAE MHDPRCTRY K-
EHIHEHHE LW | TR OpraHadaEn (NERNomEREl, B RCNATENBHDR TEXHAIH 18 CETER ANBNTROCERTN )., & THos
HE P AL TR TR HHEBPACTRYETYR NOMISPHEN [UBHTROB YIPARIEHEIR ),

Mpouecos Py YCTIHARAWBNGT KoM TREGORAMAR W ONPOEENACT HOBWE BOIMORWICTH,

m AmEs paapafaTEmioT HORYD KA YIPILEHEY WNPOCTEYETYPY AN PRCWKONIER NHSHDY Npo-
AVETON, CRMESMAR CTOMMOSTH B YAy - ChuBETan NpaayETon

W B b CHBoiHie NPOEBEt PAIPAGOT N, NIAHHPOBEHNA. NPO0CTAPOEEHAT, BEENWIALURN W BHELHE-

MMIHOHHE L0 | HAE BORX NOEETON GPIAHEIELUNS CBRIN.
nganyeTa Mpousccs axankaa puHeE, Tpedoaaswh nueHTos, TPE00BANWA § EIWECTRY NPSLYETOR,

OpSANOEGHHA KON LY RENTON # NORrOTOREE NO PEIYNTATIN DRANAIS POLAHEE NO OO BODW B -
ETHOBARWE NPONYETOoNn.

Mpoystcw FRpaARNEER NPOAYKTAME W NPOSENNEFAWA NPOAYETOR B ONPEQENEHNL T COMMaN-
TAE Py

5.3.2 MNopUIOHTANLHBID FPYNNLI NPOWSCCOD

5.3.2.1 Brnagsoh oBnacti SIP pugoneis YaTsa0e ropHIoHTAMBHLE [ DyTiNGs yHasoHa NsHi NPoUYec-
COB (CM. prcyHoK 2). NPoLecc ATHX FPYIN NOAASHHBANT BhiNONHENKE CRBOIHBI NPOUGCOOH BEDTHEANLHLIX
TRYIIN M YMPSANAKT SEACTERAMA NO NOOASRKE MADKE THH A NPeAN0MEHHA NPOLYKTOR, YCNYT CBAIM, pecypcoa
M BIAMMOASACTEMA LIBNOYEK NOCTABOK,

5322 Knaccwhexalnn fyrkuMoHNsHB NPOUECCOE N0 NPEHANNEEHOCTH K NOpMI0NTANuMbIM TDyN-
nas NPoUeccon B rnapHod ofnacty SIP QomHa OCYWeCTONATECA B COOTRETCTEMM C YHHLIMOHANSHLIMW Xa-
pasTepUCTURAME 3THX MPYTIN COrNacko Tabnuue 6.

Tanwua 6 — dymuroHaNsbbid SEPATARRCTRER MOPAIOHTANHEE IRYNN NPOUECOoR B rassod clnacte SIP

MoprsonTanssas Iy

EyEICnALE R 13paLte G THEE

NEDigeC oo
¥ApAEABHAE Mepoustts NOSTABL WIS AHEDEOMMWYHRGRLHOAHRE YEAyT, PAGOTEOWE & W Of W BLWER O
MEDLETHHIOME W Texyu e i NSpCNesTWBHON APGUIBOACTERHHON EATENan0E T 3T NEOYecin PEAST CiE-
MBS IR Ee0ILlibgE JEAANM
npoayETa MEADM - pElpafoTes CTRATOIMA ¥ HORRY NPOQYETOR;
imarkaling and offer = HOPUAPDRAMHIE PRHTOR it m=aAnos cliwTa;
managamant) = yIpaENGSN Y9 TN 0L MMA NPoOYETAL N, QaWdoSpaI0nnsiell, NEOSEMAMH i ChsAnE-

i obuiTa;

- pEAANANLEEA STRETEMMA MADEETHH I APSAN0E AR ARde0 OMMFHIEAYRO RS NPOAYETOR
M YEAYT.

NMpousctes FpynNe GoMMHE ofecn&asBaTs Banondese oORIATENLCTE OPCA miBALLNE ND Na-
FAy-&HW GOX0S08, Befyedy Npoayased, Apatennu W yheTeau
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Owomaanue mednuue 8
annu::::::;rﬂnrr-l By L DA i A N AL PR
Paspaborea m Npoysctsl nAasApoRanER, palpaloros W OGO TORKH YOAYT SNA A AOCHGH YO W 61D MEADM-
FlpaAfewiod peAyrasMin | Boadnna Apousccamn o FRaskolh obnactie OPS, B rpymny ax00eT mpodecos GO0 isp0a s
SOAM [sandca CTRATErHA RO COLASHND W APOECTRBORLHIG YENYT, YRDBEMEHA Cyw 8T ayRulike yoiyra-
develogment and i, EEEA SIS OISO C TR R UMM OGO TER AR YOSENSTEODEHNE HNEEEMOID
T e ) CNfHCE HA YENYIW
PaspaloTea « Npouects NRawepoasHa, DRIPASOTIH i ROQIOTOREN DECYPODE, MO Lo WMWE NPOWBCCEM
FRpaanenet pecypciuws | Brransof ofnacTn OPS 408 npegocTaRnE=ME ENREETAM YOIy W Npogystos, B rpynoy Bxg=
RO&M {resource AAT RPDUSCCH HOpMAERCNINAA CTRATENR No paspaloroe coTemeEx PECYRCON W SpyTRx Gn-
davalopment snd NSCEHENGIMAMGCERE  PRCYPCOE  OPIANMIALUAW, ERSApEREA  SOEWN  TEXHOROMAA W
TS G i) pfasiedni BRANMOASRCTRIE £ CHLBCTRYOWHME TEXHONOIMIME INSKTHOCEAIN, RS-
I CY S TR LM N DEC LA O EEM e Al N0 OAE TRSHAR K BOIMOKHOCTE Jina
@ FACBASTEODERME DRWAEEMETD CADOCE HA YERyIH
Paspabores W Npoiscce BEENMOLEECTARA & POCTABIEWEBMAMBDTHERWW, YUACTEYMEMMIL B USNoYRE
YOPAANaHHE anoyEwe | nocTaBoL
necrapos SCOEM MNpoueccs MPyRN PeLEe0T CRag o I
(aupply chsin + Dwfop AYMWHE NOCTAMLUEORNapTHOpOa;
development and = GEGONEEEHAS CHOICTRNAN BIANMOLOACTRNG © POCTARLYWERMH A NOSTHd DA,
managemaent} - BEECNEwEHM e CROEIMEUERHON AOCTREN AROAYKTON B UaNauEs ROSTABOL,
= HopMHDOBAHAE W NOALE MEER BCET MHOPMALMOHHEE NOTEo0E,
= YApARAEHAE HEoBLoMlmMe NEEclpAT0BAHUAME OEHHBE Ml BISAMOOSNCTEARL & Na-
T BB K i TR TH P M
E== VGRS B S (P 0 B A YT ki 2 0T L 0 T T Bl 0

5.4 Mpynnsl NPOUSCCOR YPOBHA 1 B rNanHoR oBnacTH aYnpaane He opraddiauwems

54.1 KrnasHon obnacte EM 0THOCATER NPOUBCCE YNPABNSHMA ASATANSHOCTED B MACIITAGAX OpraHN-
BELEHA W NDOLOCTLE, N EHTEMbIE K GRIaHAIIUAN O LWBNoL, ITH NDOLGCCE OXBITHBI0T BCE NPOLEtTth YNDaD-
neHvR BIHecom CPradaanny CERIN:

~ MO AepwKE paloTe OPFANAISLINW B LBMROL, B TOM WHSTE APOUSCCE dUHANCOBOID YIPaRMEMWS, YHpAaD-
NEHAR NDIBOBLEMA OTHOUSHKARMA, YIP3MEHWR BuMONHOHBEM JADEKTIHE POy NADYIDLIMN OPraHon, yNipanne-
HMA CTOMMOCT B M MErECT BOM MO0y R

« BAPABOTES KEPNODATHEHOR ROMHTHG, CTRATONR W HANPIBNEHA §OHATEMLMOCTI,

= (POPMYNHPOEAMHKE WBNEH W BRNYCK PYROBOACTE 4NA GAIHECE OPraHuIanmi B WenoM, B TOM YHone pal-
paboTia M NNaHmpoadme CTPATEN WA PAIEWTWE BRXATETY D ODFaMLIALMK;

= YIPABNEHAE BHYTDCHHAME NDOUSCCIMM ODTAHMIAUMA, B TOM SHCNE BRNONHEHAEM NPOBKTOD, yHaToM
CEBECTOMMOCTH W ODLEMOE BLINYCKA NPO YKL,

5.4.2 Pacnpagenenng Npoueccoa rmaskon obnactm EM no rpynnas npoueccos ypoasa 1 (M. puwcy-
HOK 2} QONHHS CCYWECTRNATECH B COOTBETCTEHA © (DYHELMOHAMNSHMMA XAPaKTCRUCTHKAMA JTHE FRYTIN, NpHBE-
pesHu B Tabnuye T,

11



rOCT P 53633.0—2009

Tatpuuns T—SyeusoEpneEpe XADECTEPACTANA TRYON NROULOCCoD yoouxa 1 B rnepsost ofnactm EM

Fpynna npouscton

BRI CHETRS bl AP TERECT R

Minawppoaa-ne
CTRATETAN i PAIEMTHA
CHpI TR LRSI
{sirategic and aniarprisg
planning)

+
I
|

s

Mpouscow palpadoTon CTRATEIME M NNEH0E PEIEHTER ORrEHN AR CRREN,
CTpaTaniwaciod NNA=APORAHNE BXN0HNAET B Colba CnenyolEe NpouUEcos:

= QNpREENEwHE HENPEENEHNE PAERNTER GUI=BCH ORTAMRAALNA,

- miwliop peivoE QNS NPOLIAEGHRE NPOAYETON;

= QRp@genoe THA0oBaMUA & HEsA-CADORIIND;

= AOGFOTONEE PECOMENIAEAR Do NDWOdps Tlnuan, OTOpME WSOMYT yEURUTe G AnlncORmd
WA Dol O S O3RN O DrEHIESELIRN,

Meausttn NREHABDBANAA PEIENTHR ARFA HESAUHE DY SCTAAADT PAXDASOTEY i HOSHEMHE-
L5l KD Bl N HE R Ol ero ANAHA NPOUIBON CTREHHN LEATENH0CTIA OPDEHHIILN, BLNOE-
EAETD B CREA NNAHE AN BL8K OCeERNRY CTPYNTYPHBX SAMHUY DRIBHEIALNN,

MNpousccs YNREBRNBHAA APEMTENTYROA CRFAWMIBUMY, CNDOLENAKALNE  HANPEBNEHER
PRIETHA BHE oM ECHAWE TooHoReraA (MT), clecnesupiouEe NOATSTOIEY PYROIGER-
wex qooyuenTos i nonaTar MT, yreepwgones Sogeeta AT

YA pARNEH NS PRECAM
OPTaHA BEL AN
[EnianprEe fisk
management)

=

-
e o b b

MNpayscis yYAPAEASHAN PUCKANN BRADWAGT B CE0R BuMBNEHNE DIRCEOS W YIDOD A0RGAAM
A PENYTAUNA OPFA-AE0RE, BeNONHEAnE HeabroOnMes yNDaRnAGWMWE JERCTEAR QNA
R M A AL AN YCTRAHSHEA BNEAHNE B RBNEHERN PRCE .

MerMmeusdned — BulBfadHpd pPAtol WoryT BuTe @RINGEEDMUMA WAA AODESEEDR-
M BADTYAN b n . YCMBLW S8 Yy DABNEHEE [RCCide NOIBONAET ODFAHRIALN B AONHATH
CHOM AT EEN BARH b Y HELMA, APOUBEC R M NRANCKEHIR B YONCRMAN Ol IHbE HH-
WO TEE, CRRIERARY © FTDORAMAHADYW =AW HarNacHOCTH ¥ NONLTERWA MO SwH-
HECTRR

Yhpagnenne
e THEROE Tal
G S8
(enlarpriae effecivensss
management)

- | S .

ey

Npouscts AOAMTOED i NEELGCTARNEHHA BHCTPYMEHTANbHEE CHBACTE, MBETOIDMGIME W
yeeliHeiE ypood anm olecneseHEs PRIKGHAMEHOTD 1 MEPesTHEHATD YIPERNEHES NHoE-
BOACTRERHOA BORATENEH0L T ORTEHH SN

Mpouscoel, HENDABNEHHEG HE COBAPWENCTEOBRIE N0HIBDECTREHHEY NPOUSCCOS, obac-
nedeRns MHPETHRHOCTA NPOUECCORE YIPARNEHRA NROMPEMUANE REIEITIER B NROBETEMA,
NPOURCSGE YNPARNEHEA EAHEOTROM NPOAYRLAE W NEOWA IS0 0T EMRHO0TR OfFaHA AN

¥npannesag
AHANMAMA G AEMIALRN
# ACCASE00ANAMS
{knowledge and
reSeRrCH managenmenl)

- LA k]

=

MNpoUscos YREERNEHER IHAHEAME CRMAHASALMA, HCCNBA0BAHERL A TEXEONOTSIE, NpWuEHR:
SR B OPTEHAIALAN, B DU GINeCooipaseecTE nReelpaTEHRE NOBRE TiAHONOTE

YRAREBMNEEAE
EHHEHCHME ) AKTHSEMA
[Fnancial and asset
management)

L3 5 WL B 4.k |

g sy

Mpousttn yAPABASHWR @HHAHCEMY OBSCNEHBAnT OOEEE yRpAANEHRE Yo TOM §ONGEOE
SpraRnIELnE. OHi Pl DT SRR Y WL S SO R

- oD LAsHLE, NOAIOTOBER OTHETOR # BHENAD PelyNeTATOR QEATENHOCTHE JRTaHAIELNE,
- AT EpROMTODCEDE ¥ ABBMTOPCED MOOTEEHRDCTEN

= ¥H4ET IATRAT,

= FAPANTIZDRAFAD JONO R0,

= AOATOTONEE AAATE RN DR oL T,

= AOAFOTORCE WTOMOBOND BanAxca;

= AABHAPOSERME W ONAATA RENGIOE.

Mpoustt: yNPEEMNEH WA BXTHEAMN YETAHAAMHEERT NORATALY SoTHB0E, OHTRONEDRYDT O8d-
HEHE AUTABOE @ YADABNAGT MOl E'_l'.ll"lﬂ'l'&ll-l:lhll ERE R TR T TR
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OEoparnue mednpius 7

Meynna npogecoos By nimtss Akinde XAEAK PR fo
YN pABnEAE Npoueccn yNPARASHAR OTHOLIGHAAMHE € JBUNTODECORANNMMN CTODOHIMA ¥ BrSusAMM
STHOm@smAMl C DS B Ly .
JEuHTERECGHAHS D R

MNMpuuidsamAa

ETOHPOHAMA W EHEHAMA
e 1 E javnTepecobinsmm CTOponaM OTHOCATES NOCTEBLMOR NBPTHEDN, BNuwbwipw, of-
{atakeholder and REETEE H b DEFEHR LA
sitionil] ielationE 2 K BhewHeM OPTEHAIALMAN OTHOCATER DEIYNHDYOUINE ODIBHE, MBCTHEE OfPFaHKISLM
management) (Ha ofcny=nBasMod TepEUTOpUn) # ofibean=eAnA LREEHTOR

3 MNpawepaun NpodEccas TRy Nl ABNASTCR OTHOWRHASE C ANLAOHADAMA, BHSLHAS CRA M,
TRYADEES OTROWOHAS W CHAIN C O S0 TRl RO T

‘T

b8 T TR Mpoustcel yAPARASHWA NEPOOHENOM DELSRDT CASLYOWAS 0NN
M e Lol B0k = COCTRRMNSRHE WTATHOMD pacChMChwEl A YOT Sonhenad D0nEm o Trsx SENagon,
(T P E R T - ROOPAMAELUA ATTECTAWAN COTRYAHMEOE M YEASAHAA NG HEIEEEnwed 38 PA0O0THON MNAE T,
fI‘III'IIEHI'I'I-H'I.l] = YOCTAHGEASHAS NOAATHIN NS YADARMSHWD RERLOHANE o BEOTDass RO pEHER RaBCoqHE-
[ H
1 = YNpaanN@HAE TPYSO0RMME OTHOWEEHERME, B TOW 9EChHE JakNoaHta e RoNNeCTaERONd Kora-
T - BOpE;
[ 1] Il - PIJFIBﬁ'Un'-I MPCrpokiiel OOpAwE TRYOA,
W « paspafoTia NPABMN ATTESTALRA COTRYIHAKON W ONMMOCTHEE HHCTRY LA,
= ROAFGTOANE Npofpas ohyddnan;
" Hﬂplﬁ'ﬂfu AONWTHEE B0 NpREWy, YBOMuHEHAD W OTCTpORGHAKY OT OOREW0CTA
COTEY AR08,
o P-l!ﬂﬂﬁﬂ'l"ﬂ OEFaH N SELe O=RDN ETRYETy el OpraAnHU#A A KOOEOHHEUWE ADSUESTCCOE Dedi-
FAH W BN

6 BHelwHWe BIAMMOOEHCTBMA

6.1 OGuan crpyxTypa Guanec-npousccoB eTOM, npreaneHHan Ha pHcyHKe 2, NpeaycWMaTpuBaeTt
B3AHMOABACTAMA C BHEWUHHMK YHACTHHESMH JEATENEHOCTH Oprad-3aurn. BaaumoeAcTEMA OpFraHnIagH9
© BHELHHMN YUBCTHHEIMN QEATONLHOCTH MOTYT OCYWGETENATLER C MOMOWLE PEINMYHBLE MEXIHKIMOD, B
TOM SN,

= M0 INEKTROHMON NOYTE WM NO dakcy;

= MOMOWL KONTAKT-USHTROB;

- wipea Web-noprane;

= MYTEM AATOMATHNECKHE TRaHIAKUAR THna Guakec-Buavec B2B (business-io-business).

6.2 [Ina oTobpameHUs MecTd, KOTOROS IAHMMAKT NPOUGCCH BHELWHHX BIAMMOASACTEMA B obuweR
crpysType Duanec-npoueccos &TOM, BBOSATCA QONONHATENbMHE JNEMEHTE. BHELIHAR CPEOAE, «CTODOHD
NPOOAKMS ¥ «CTOPOHA NOKYTIGA®, KAX ATO NPEJCTARNGHD HE PUCyHKE 3.

BrowsAs CpeGa MOONVEYET TODIMOBMK NADTHEROE ODTaHKIBUMK, 3 NONOCH *CTOROHA NPOSaxHs K
SCTOROHA NOKYNEXS YEIILBAKNT MECTO OCHOBHLIX TORMoBLIX Npoweccos B obwed ctpyerype eTOM,

6.3 B cmyanx, KO0 DHEWHRE BIAMMOOeRCTEMA OpraHHIALWA OCYILBCTRNAMNTEA © NOMOWLE TRAMHIAK-
A Tina B2B. oprani3auWe MomeT NoTpelopaTeCA HENONGIoRATE NPHHLANG B3aWMOOSRACTRNA, OCHOBDHIED
HA KOHLENLINN COBMEBETHO MCNONBIYaMEX OBLMXK NPOUSCo0a, NPWMEHAEMER ANA CAHXDOHMIAME BHYTREHHME
APOUSCOOE TORIOHN NADTHE DO,

31i obHe ANA INSKTPOHHOH TOPTORMA NPOLUeCCE MMET CTOPOHE anoKyNEas W aNpOOAXas, K0TOpLIE
YUSETEYHOT NP BAAMMOSSACT BHAY OHFANKAAUMA C &8 MOCTABLNEAM NEDTHEDIMA.

13
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1l
Yomra ceEoe

[T
Pecypc

(PO ADKEH IS, Bur A TERHAR TROMEE i S8 Th CERYM)

Mocrann napmHes

o b I

Cm
CacCre

Pocywor 3 = Ofaina cipyurypa o TOM » aHe=MAR cpaaa

6.4 Dbwan crpyeTypa e TOM O0MmeHa NpeaycMaTpHEaTe CREACTES NPeOBPA0BIHMA NOTOKOE SAHHEX B
COOTRETCTEMY ¢ TPEGOoBAHMAMK BHEWHKX NPOUSCCOR NOCTABUMKCANAPTHEPOR NPW BIAMMOSERCTEHAX Opra-
HH3AUMK € 3THMH YHACTHHKAMA COBMECTHOR AOATENLHOCTH.

7 Metoa moaenMpoBaHWA NOTOKOR NPOUBCCOR

7.1 Marofonoria MOgEnMpoBaHKi NOTOKOE NPOLECCOR AOMMHE HENONLIOBATECA ANA NPOEKTHPOBA HKA
MOTORCDLX JUATPaMM NPOLGCCON OPras|3auHMy COAIH C HCNONLIOBIHWEM CTAHOIPTHLIX INSMENT OB NPOUSC-
COB. onpegeneHHLn B eTOM,

7.2 MeToaononia MCNoNbIYET KEPAPXHIECKYID QExXDMNO3HLNIC ANA CTPYRTYPHDOBAMAR CROMHIX CyLY-
HOCTEA WA DOPMANKIOBAHHLIE KOMNOHEHTH. [JeTanyiauHn NPOUSCCOB BLINONHAGTCA CHCTEMATHWYECKMM
obpasom,

Kasfsif CTAHOAPTHER INOMEHT NOOUSCCoS &TOM HMEOT SOTANGHON ONWCAHNE, KOTOPOD BKNKYAET B
A LWENW NPOUBCCE W, NPH HECEXOOMMOCTH, 00 OCHOBHLN BXCOLBLX0, WHTEDORCH, TReboaaHHA K Wi
POPMALMOHHBIL MOOENAM M Gu3Hec-NpaBHna.

7.3 MogenupoBaHie CRBOdHEX NPOLECCOR OCYUBCTENSOTCA My TeM IPADMIYSCROND NPEACTARNEHMA NO-
CNefOBATENLHOCTH BHENCNHAEMBIE INOMEHTODN NPOUSCCOD C YXAIBHHEM NODESIBIEMEIX MERITY HAMH QaHHbIX.
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HanmenoBanna W oboinaseHdn rpynn npousccon aTOM

ALl HaumenoaaHna W oloIHEwEHAN INEBHNE OANACTER Npoukccol eTOM BoNxHW COOTEETETEOBET N B EH-

shand B Tadmeaye A1

Tabnwga A1

Do eving Frags=oH
ofinsce

Hadsenaadnies [ aagmon cEsasia

A AndCEmd SudndAnen T Haidamiasre R

oOPrs DExolHER 408 T8 RLHOETE Dparalicns
i CTpaméfen, ndpaAcTPyOTYRO U APOEyET Swatbgy. infrastnucbuné and product
EM YARARASHAS GRIAHALELHGRA Enterprisg managamsnt

A2 HawmanoRannd # obodnayasng rpynn npoyeccon a rhaemod Sinacrs OFS gonese COOTRETCTRORATE ApUBE-

BEnEbe & Tabnaus A 2

Tadnuua AD

Oioimmigieny Tpymne HanupHosaHEg AP AHAL R FURARANEH T HAHA I REREreR
(R T L] ]

OSA Nogaepxua w ofecneetuue roTomeotTs npo- | Opamtions suppoit and readiness
uecoon OFS

F Brdnonsd=Ae Jacn s F ufilmeant

& OEpCridegmits LANGCTIS AsRurance

- Bwnmans Bimng

CRM ¥rpasnesns SIAAMOOTHOWGWEREMY ¢ wnias- | Cuslomer relatonship manageman
TauA

SMED ¥NpanneHAe B JECONYATALMA Youyw Servico management and operalions

AMED ¥Npasnesne B SECONYATALMA PECYRLOR Resource managemaent and opermbons
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