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Mpegucnoene

Llenm » npWHUMne  cTadgaptuzaudy 2 Pocowdckod  @efspauld  YCTaHOBNEHL!
MegepanbHbiM 3aKoHoM oT 27 fekabpa 2002 r. Ne 184-@3 «O TEXHWYECKOM PEMYNUPOBaHWAY, 8
npaewna NpMMEeHEHWA HALMOHAaNLHLX cTaHdapToe Poccuiickol ®epepaywuw — MOCT P 1.0—
2004 «CranpapTu3auws B Poccuidckol Pefepaumi. OCHOBHEIE NONOHEHWAR

CeeneHwWn o cTaHpapTe

1 NOOrOTOBNEH HayyHo-TexHW4YecKuM LEeHTpoM WHoTWTyToM «WMHTEK» Ha ocHoee
coBCTBEHHOID ayYTEHTUYHOMD NEPeB0aa Ha PYCCKMA A3LIK CTAHAAPTAE, YHA3aHHOIo B NyHKTE 4

2 BHECEH TexHW4YeckuM KOMWTETOM No cTaHgapTuzayui TK 100 « CtpaTterdyeckui u
WHHOBALMOHHBIA MEHEMHMEHT»

3 YTBEPXOEH W BBEOEH B OEWCTBWE Mpwkazom ®egepansHoro areHTcTea no
TEXHWMECKOMY DEMNYNMPOBAHKUID M MeTponormm ot 22.12.2011 Ne 1604-cT

4 BBEJEH BMNEPELIE

MrghopmauuR of UIMEHEHUAX K HACMOoAWeEMy cmaddapmy nyGnukyemca 8 exe20dHo
uzdagasmon UHDODMAUUOHHOM yiazamene «MayuoHaneHsle cmaddapmels, &8 MEeKcm
uIMeHeHUl U MOMNpPasoK — B EeWeMECAYHO W3dasasMblx UHDODMAEUUOHHLIX YKa3amenax
wHayuoHansHele cmaddapmeir. B coyyae Aepecmompa {3amMedsl) UAU OMMEHL! HACMOALLB20
cmaHdapma coomaemcmeyiowes yeedomneHue Oydem onybNuUKoBaHD 8 ENEMECAYHD
uadagasniom LHbOpMALLIOHHOM ykazamene aHayuoranLHee cmaddapmais.
Coomsemcmayowan UHopMayus, yesedoMAeHUue U MEKCMbel pa3MEWEI0MCca makwe &
UHghopMayLoHHOU cucmeme obeso MoNL3IoeaHUl — Ha ouyuansHoM caldme ©edepansHozo
a2eHMCMea No MexHUYecKoMy pesynupoaanuln U MeEMPaNoauU a cemu HMHmepHem

© CraHgapTuHdgopm, 2014

HacToawmi CTaH4apT HEe MOMeT BbiTe NOMHOCTBHY WAM YECTHYHO BOCNPOWM3BENEH,
THDaXKWpOBaEH W pacnpoCTpaHeH B KaJvecTes D[bHLI,I-"IEJ'II:HﬂFﬂ WanaHuA BDea paspeleHna
PefepansHOro areHTCTEa No TEXHWYECKOMY PEryNAPOBaHUID W METPONOMMK
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BeegeHue

OpraHH3alui  CTPEMATCA VAYYIIHTE CRBOM MNPOH3BOJACTBEHHBIE MMOKAZATENH M
CcnocoBHOCTE K HMHHOBAIHAM MW Bce DoJiblle BHHMAHMA YACGNAIOT METOJ0IOTHH
MEHEIKMEHTA IHAHHH.

YeneuwHoe BHepeHHe CHCTeMEl MeHe T MeHTa 3HaHuil (CM3) B nponiroACTECHHBIE
CTPYKTYPRI NPOHCXOAHMT B NEPBYH) O4Epeldb B OPraHH3alHAX, KOTOPBIE € 0OCOOBLIM
BHHMAHHEM OTHOCATCA K TAKHM BOMPOCAM, KAK YMEJ0BEYECKHE M KYILTYPHBIE ACNEKTHL,
MEPCOHANBHAA  MOTHBAUMA, M3IMEHEHHE METOA0N0rHH  MEHeIHMMEHTd, HOBHEIE M
YAYUIIEHHLIE TPOHIBOACTREHHEIE NIpolecckl, oDecneuHBaOUIMEe 0OMEH IHAHHAMH MEXIY
COEUMANTHCTAMH, BIAAEHIIHMH pPazIHYHBIMH JHCHHNIHHAMH, 00MeH HH(opMauueid H
COTPYAHHYECTBO, B PE3VILTATE HYEro TEXHONOTHA PpaccMaTpHBAETCA KakK CpPeACTRO
obecrnevyeHHA W ABUraTens Nporpecca.

HecmoTps Ha 3T0, 10 HACTOALIETO BPEMEHH BCE YCHIIHA, HANPABISHHEIC HA PELICHHE
npobneMel co3gaHua o eHeapeHus CM3 B nopouzBOICTEEHHOI cpele, CEOAMIHCE, Kak
NPaBHaO0, K  MNPOJABHMKEHHI) TEXHOIOTHH, CBA3AHHBIX ¢ BHEAPEHHEM COBPEMEHHBIX
HHpopvanuoHHuY  TexHonoruwi (MT), koTopele cnocoDCTBYIOT pPEUIEHHE) J1AHHOM
npodaeMel.

Lleneo HACTOAWIETD PYKOROJACTEA ARNAETCA pacCMOTpeHHE Tex obnacteii, KOTOphle
MOTIIH OBl cTaTk mnpeamMeroM o0mMHX NOoAXO0A0B, VCToABLIEHcA MNpPakTHKH HIH
HHHIHATHBAMH [0 CTAHAAPTH3AUHH B DOIee INHPOKOM OpPraHH3allHOHHOM KOHTEKCTE.
Ob0mwuM  HamepeHHeM  ABAAeTCA  oDecnevYeHHe OCMBICTEHHEIMH MW NOJE3HBIMH
PYKOBOAAIIHMH MONOKEHHAMH KOMIIAHHI, B YACTHOCTH MAJbIX M CPEJHHX NpeanpHATHH
(MCIT), no, He orpaduuueafce Toneko CMII, ¢ Toil uensky, 4TOOH OHH MOTTH
BOCMONBIOBATECA BOIMOKHOCTAMH ODMEHA 3HAHHAMH B paMKax M 3a NpelelaMH CBOHX
OPraHH3alHOHHBIX TPAHHMIL.

B ceA3M c 3THM NONOMKEHWA HACTOALIENO CTAaHJapTa MNpPHBEACHE B (opme
PYKOBOJCTBA MO YycTosABimeiica npaktHke M3, onuMceIBAKOLIErD, KAK YCIEIIHO BHEAPHTL

CM3 B OpraHy3alide H B HEM  3aKTHHAKTCH NPCHMYICCTEA JaHHOIO BHCIAPCHHA.
1l
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[MocpeacTeoM TAKOIO OPHEHTHPOBAHHOTO HA KYIBTYPY OPraHH3aluy I101X0/1a HACTOAILHI
CTAHIApT MNpH3BAH YCHIHTE H JApyrde, Oonee TEeXHOJOTHYECKH OpPHEHTHPOBaHHLIE
HHHLHATHEEL, KOTOPBIE pazpadaThiBAKOT B HACTOALLEE BpPEeMf KOMNAHHH H OPraHel 1o
crangapruzanun.  O0mHM  pe3ynsTatoM  OYIET CYUIECTBEHHOE  ONOIHHTENBHOE

MNPEHMVYIICCTRO JJIA KOM MaHHIi,

INpumencune M3

CM3 npennazHaueHa A08 oDecnedeHHA oODMIErD MOHMMAHHA, JEMOHCTPALHH
IHAMHMOCTH M OKA3aHHA [MOMOLIH OPraHH3audsM B €@ yehelHoM BHeapeHuH. OcHoba
CM3 onupaerca HA SMOIHPHYECKHE HCCISI0BAHHA H NPAKTHMECKHH ONBIT B 3Tod obnacTu,
HAKOIIEHHBIH B eBponcicKMX CTpaHAX M JIPpYTHX cTpa’Hax Mupa. B paMrax oCHOBH
paccMoTpeHkl Haubolee BaMKHBIE 3MeMeHThl noaxoaa & CM3 ¢ uensio npenocTaBHTh
PEKOMEHALHH /A BCEX THINOB OPraHH3al{il, CTPEMAILHXCA YIYUIIHTE CBOH MMOKa3aTenH
B pe3yasTaTe Doace e K THEHOTO YIPARISHHA SHAHHAMM.

Hns  onucaHus cyTH npoucccoe M3 HCnOneIvIOTCA NOHATHE «3HAHHA» M
«MEHEIMMEHTAa 3Hanui». Tepmuusl W onpeaenenus B obmactw M3 yeraHoBneHEI
g [OCT P 53894 - 2010 «MenenxmenT sHaHui. TepMHHEL 0 OnpeleleHAm».

3HaHWe npeacraeaser coboii HaDop AaHHEIY H HHAQOPMALHH (C TOMKH 3IPEHHA
HEKOTOPOH onpeaeneHHod HH{OpMaUHMOHHON TEXHOMOrHH), JHAHME TAKME BKIHHAET
pa3ivM4YHEIE KOMOMHALHH HOBOI TEXHOIOrHH, NPOH3BOJCTEEHHOTO ONLITA, 3MOLHIL,
BEPOBAHHI, 3HAYEHHMH BeNWMHH, MAel, HHTYHUHH, TH0ONBITCTEA, MOTHBALHH, CTHAS
00y4eHHA, OTHOWEHHA, CNOCODHOCTH JI0BEPATH, CHOCODHOCTH PelarTs  CIAOMKHbIE
npobaeMbl, OTEPLITOCTH, YMEeHHA pafoTaTh B KOMOBIOTEPHOH CETH, KOMMYHHKADEIBHOCTH,
OTHOIIEHHA K PHCKY M HAMHYHA OyXa npeanpuHHmatenscTea. Henonk3opaHHe 3HaHHE
NPHBOIWT K HAKOTUIEHHKD UEHHEIY AKTHBOB, VIYVHILAET COOCODHOCTE AeHCTBOBATL M
NPHHUMATE PQPEeKTHEHEIE pPelieHda. JHAHHE MOMKeT ObITeE  OpPMANHZOBAHHBIM M

HE.‘EIJ{Ii.'l]'.-!ﬂ.."lI-IEH:IIBEH-IHI:mi[M1 HHIHBHIYVAITBHBIM {I'IE[!ICGHEJILHBIM} H KONNEKTHEHEIM.
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IMon M3 noapazymeBarOT IUIAHOBOE MM TEKVIIEE NPOBEICHHE OTIClIbHBIX

MEPONPHATHI  HMIH  HENpEpBIBHOE  YNPaBIeHHE NOpPOLUECCAMH  Jad  YIyYIISHHHA
HCTIONIB30BAHHA  CYILISCTBYIOLUIHX  HIOH  CO3JAHHA  HOBBIX  HHIHBHAVAIRHEIX  HIH
KOJMJIEKTHEBHEIX PECcypPCOB  3HAHWH © ekl [OBBILUEHHA KOHKYPEHTOCIOCOOHOCTH
MpeInpHATHA.

CM3 npencraenser coboil HaDoOp NOHATHH, AMCUMIIHH H HHCTPYMEHTOR 1A
OPraHH3alHy 3HAHHA, KOTOPBIE NOMOTYT OTAENBHBIM HHIHBHAYYMAM H OpraHH3alHaM
NPHHAMAKIIAM Ha cedA OTBETCTBEHHOCTE 3a TO, MTO OHHM 3HAKT, H 38 TOMO, KOO OHH
IHAKIT.

Taxum oOpazom, B oDueM NOHHMAHHH «3HAHHE» — COBOKYOHOCTE JAHHBIX H
HHIOpMALHKE, KOTOpas [0NOMHASTCH 3JKCNEPTHHIM MHEHHMEeM, [OpoeccHOHAIbHBEIMH
HABBIKAMH M OMLITOM, B pe3yibTATe YEro NOABIASTCA LIEHHBIH AKTHE, KOTOPLIH BO3MOXKHO
MPUMEHATL 1A OKA3aHHA MOMOIIH B NPUHATHH pemeHuid. 3HaHNUA MOTYT OBITE TOYHBIMH
H (HH) HE BEIPAMKESHHEIMH CIOBAMH, HHAMEHIVATEHEIMH | {MIH) KONICKTHEHBIMH.

Ha pucynke | npHEeIeHBl TpH HAHDOIEE IHAMMMEIX KOMINOHEHTA, KOTOPHIE MOMHO
BEIIENUTE B ocHORe CM3:

| okycHpoBaHHE BHHMAHHA HA NPOWIBOICTECHHON JEATENEHOCTH JON#HO DHITE
LEHTpOoM H00H HHHUHATHBEL B obDaacTH M3 W npeacTtaenatk cob0H JONOIHHTEIBHYID
IHAYHMOCTE JJIA OPraHi3auMi, H MOMKET, KaK [IPABHIO, BEIYATE paipadoTKy cTpaTeriu,
HHHOBAUHK NOpOAyKETa (YConvrH) © pa3paloTKy, OPOM3BOACTEO M JOCTABKY YCIIVIH,
MOAAepKKY pealH3alHd npolykudH # notpebuTteneii. DTH NpoLecchl NPeacTaBlIAlOT
co0O0f BHYTPEHHHI] OPraHM3ALHOHHBIH KOHTEKCT, B KOTOPOM CO3/4eTcid M NpPHMEHAeTCH
IHAHKME O NPOAYKTAX H YCAyrax, noTpefHTeNsaX HiH TEXHOIOTHH.

21laTe OCHOBHEIX BHOOE J@ATENLHOCTH B OTHOWEHHH 3HAHHI  OvlOM
HACHTH(HUUPORAHE! KAk HaHOONEE WHPOKD NMPHMEHAEMEIE, HISHTHHHKALKMA, CO3IAHHE,
XpaHeHMe, O00MEeH 3HAHWMAMM W HX OpuMeHeHde. OHH npeicTaendAwT coboil BTOpOii

EOMIIOHCHT OCHOBEI MOCPEACTBOM ﬂ?GpMHpﬂBﬂHHH CAHHODD [TPOLHSCCa.
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ITH BHABL A€ATENLHOCTH PEANHIYIOTCH, KaK NPaBHIO, B MOJIEPKKY Donee WHPOKHX
NPOH3IBOACTBEHHEIX NpoueccoB. MHx wHTErpanms H pe3yiIeTATHEHOCTE B paMmKax
OPraHH3aliy J0KHE NOAASKHBATECA HEODXOIHMEIMH METOJAMH H HHCTPYMEHTaMH
M3.

3 Cpencrea odecrieueHHA NMPEACTABAAT cobDOH TPeTHH KOMMOHEHT H BKIKYAKOT
JBE€ OCHOBHEIE JOMOMHAIOMIHE Pyl ApYra KaTeropHH, HA3bIBAEMLIE NEpPCcOHAIILHBIMH H
OPraHH3alHOHHBIMH  COOCOOHOCTAMH K 3HAHMAM. DTH  cnocobDHOCTH  cneayer
paccMaTPHBATE KaK CpejicTBa oDecneyeHHA AEATENRHOCTH B OTHOLIEHHH 3HAHMWEH.

[lepcoHaneHBle  3HAHWA  BKAKWYAKT TakHe cnocobHOCTH, Kak  aMOWIIHM,
NpodiecCHOHANBHEIE HABLIKM, [MOBEAEHHE, ONLIT, HHCTPYMEHThBI M MNYHKTVAILHOCTS,
KOTOPLIE A0JKHB PAa3BHBATBCA HA NMEPCOHANLHOM M TPYIONOBOM YPOBHE I CO3LaHHA
YIVHIIEHHH HA OCHOBE YNIPABICHHA 3HAHHAMH.

OpraHH3alHOHHEIMHE CMOCODHOCTAMH K IHAHHAM ABIAKTCA CNOCODHOCTH, KOTOPLIE
PYKOBOAHTENH A0KHEl BRIABHTE A4 oDecneveHud 3P PEeKTHBHOID YNPaBIeHHa IHAHHAMH
B paMKax [pOLECcCOB I[OBBIIEHHS MNPOH3BOAHTEILHOCTH €O CTOPOHBI BHYTPEHHHX
YYACTHHKOB (MeHeIKepoB M padovHX) M BHEUIHHX YYacTHHKOB (MOCTABIIHKOB H
norpedurtenci). IJTo onNpeleneHHe 3a1avH, BHJACHHA H CTPATErHH, MPOEKTHPOBRaHHE
MPOLUECCOBR M OPraHuzalMOHHBIX  CTPYKTYP, H3IMEpEHHe, MNOHHMaHHE KYJIbTYPHL,

Vi
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MPUMEHEHHE TEXHOIOTHH M HH(PACTPYKTYpPhI, & TAKKE Pa3lBHTHE KOJLIEKTHBHO

AOCTVIIHOMD 3HAHHA OpraHH3alli, TO CCTh Tak Ha3BIBACMOTI0 aKTHEA FHAHHWH.

Ipumencaue CM3 Ha npakTuke

Koumnnexe  cravgaproe B obnactw M3 npennaraer  opraHdzagdam,
FaMHTEpecOBAHHEIM B M3, pykKoROgHMTENSM NpoOeKTOBR M rpynnaM no npoexty CM3
HCIOONL30BATE HX B KAYECTBE OCHOBH A4 NEpPBOHAYANLHEIX 0DcymaeHui. Eciu oHa
NOMOKET OPraHH3allHAM B JOCTHMEHHH 0DIIEr0o NOHHMAHHWA, VBA3IKE H ONpedclieHHH
HanpasleHHA cBOMX AelicTeuil, naenTHpukauun acnexktor UM3, oTHOCAIIHYCA K 1aHHOI
OpraHH3aliy, NOHHMAHKH MPABHILHOH KOMOHHALHH THX AcNeKTOR, ONpede/eHHH, KaKHe
NpolUecchl  MOJNekaT YNPAaBleHHK H NOHHMaHHK Merodoe pa3sutia CM3  Ha
OpPraHH3allHOHHOM H HHAMBHAYATBHOM YPOBHAX, B 3TOM ciydae Heodxoaumocte M3
O4YEBHIHA H HECOMHEHHA.

HJdocTuweHue oDUero NOHUMAHHMA B paMEAX TPyOnel no npoexty CMI u rpynne
MEHE/XMEHTA HABISETCH OJHHMM M3 [EPBEIX WArOBE M0 MIMEHEHHK [polecca
MEHEIKMEHTA, KOTOPEI OpraHW3aimA JomkHA OYIET cAenars JANA TOro, 4To0Bl CTATh
opraHdzanei, dbonee OPHEHTHPORAHHON HA 3HaHUA. OCHOBA MOMET BRINOIHATE (DYHKIIHH
KOHTPOINBHOTO [MEpevHA, O0DecNevHBAKLIET0 HCKIIYEHHE KaKoro-IHdo nponycka H
OKa3LIBAKOIIEr0 MOMONIL OPraHH3ally B MHHHMHIALHH CHOMHOCTH [OCPEICTBOM

Y¥CTPAHCHHA aCllCKTOB, BRIXOIAINIHX 3 PAMEH 0DIACTH £ NeATEeIbHOCTH.

HacTtosmuii cranaapt — 3710 PYKOBOJACTBO MO YCTOABIIEHCA NPAKTHKE BHEApPEHHA
CM3. Tepmun "ycToABIIAACA NPAKTHEA" ABIAETCA AHANOTOM TEpMHHA "AodpocoBecTHAA

MpaKTHEA".

Ilenamu HACTOALErD CTAHAAPTA ABIAAIOTCA:
— obecnedyeHue opraHH3auui paznH4HOi GopMEl CODCTEEHHOCTH H Pa3MepoB
MPaKTHYECKHM BBEACHHEM K OCHOBHOMY HANpABIEHHIO MBILIICHHA B KaTeropuax CM3:

=  OPHCHTALHA HOBOTO MBIIITCHHA B KATCTOPHAX ME.,

Vil
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— CTHMYIHPOBAHHE 3aHHTEPECOBAHHEIX YYACTHHKOB K TNPHHATHIO YYacTHA B
MOCTOAHHEIX NYOIHUHE obcyaenuax CM3.

Hactoamwuii ctangapT npejcTapiget:

a) JOKYMEHT Aaf 0o0Cy#/eHHA, NPHIBAHHBIH NOMOMbL YYacTHHKAaM pazpabotark
iaHel Havana pador B obnactu M3:

b) cuHTE3Z VCTOABHIMXCA NpakTHK B oDiactH M3 9HacTHBIX H roCyIapCTBEEHHBIX
CEKTOPOR, A TAKIKE HAYYHBIX OpraHn3auHii;

c) eumaenue CM3 Ha npEMepe HMEIOWErOCca ONLITA,

d) pyKOBOJCTEO, OPHEHTHPOBAHHOE Ha NOABJEHHE HOBOTD MBIIUIEHHA B 3TOMH
OvICTpO pazBHBatoUIgiica oGmacTH.

[Monuoe pykoeoacteo no M3 cocToMT M3 WecTH CTAHIAPTOB, TEM He MEHee,
enecoodpazHo paccMaTPHBATL TH CTAHAAPTHI KAK OJHO HHTErPHPOBAHHOE PYKOBOJICTBO
MO YCTOABIIEHCA NPAKTHKE, BKIKYMAKONIICE CASAYIOUIHE CTAHIAPTH.

| MeneammMeHT 3HaHuii. PyKoBOJCTEO 00  VCTOABIIEHCA [IPAKTHKE BHEIApPEHMHA
CHCTEMBl MEHEIMMEeHTa 3HaHWH. YcraHaesnueaetr oO0mHHAE  wkoHTeker OM3 wHa
OpPraHH3allHOHHOM W IEPCOHANBHOM  YpoBHE (paipadoTaH ©  VHETOM MOJ0KEHHI
noxvmenta CWA 14924-1);

2 MeneaamMeHT 3HaHHil. PykoBoacTBO mo oDecnevyeHHI0 BIAHMOCBAZIH MEHEIKMEHTA
IHAHHH © KYIBTYPOH OpraHHsalHd H  APYrHMH  OpPraHH3alHOHHBIMH  IPOLEccaMH.
PashacHAeT, Kak cC03JaTk [PABHIBHYK) KYILTYPHYH cpedy Ana BHeapenusa CM3
(pazpadoTaH c y4eTOM NoloEeHHH JokymenTa CWA 14924-2);

3 MeneaxmenT 3HaHuii. PykoBOJCTBO A8 MalkiX H CPeIHHX NpeINpHATHH.
[IpenocTaBnAeT METOACNOTHID MEHEMMEHTA NpoeKTa AMA okazaHua nomomn MCIT (#
OPYTUM Oprasuzauuas) B Havyane padbot e obnactu M3 (pazpaboTta ¢ yueToM MOM0MEHHI
norymenta CWA 14924-3);

4 MenenmmMeHT 3HaAHWE. PykoBOICTBO /8 OEpcoHana npH padore co THAHMAMH.
Mamepenne 3nanuii. [loMoraer opraHH3alHAM OLEHHTh, HACKOJILKO YCIEUIHO BHEIPAETCA
cucTeMa (pa3padoTal © YMETOM nonoeHHid goxymedta CWA 14924-4),

Vil
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5 MenensmenT 3Hanuii. Tepmunael 1 onpenenennd. Onpeaenser KIKYeBble TEPMHHLI

H noHatHa CM3, wotopeie OVAYT NONE3HBIMH 108 4UTATENEeH NpPH OIHAKOMIEHHH ©
PYKOBOACTEOM (pazpadoTaH ¢ vHeTOM Nolomeruil qjokymMenta CWA 14924-5).

6 Menenmment zHanuil.  PykomoacTeo 1o goDpOCOBECTHOH  OpakTHkre 108
roCYJapCTECHHOMO  cekTopa  (pa3padoTaH ¢ VHEeTOM  [ONOKEHHH — TOKVYMEHTA

PD 7504-20035).

KoMiexe HacTOAWMX CTAHZAPTOB NpeiHa3HA4eH [ COTPYIHHKOB, MEHELKEPOB,
JHPEKTOPOR MAH JAPYIHX CNeUHalHCcTOR, 3aHHMaromuxcs nporpamMamu CM3 B pamkax
OpraHH3aldil  pa3iHYHEIX  QopM  CODCTBEHHOCTH M paiMEpoOBR  HIH B paMkax
COTpYAHHYECTBA MeXAY HHMH. JloKyMeHThl 00beIHHAIOT TEOpeTHYECKHEe H NpakTHYECKHe
HCCTIEAOBAHHA H MNPENaraldT CpaBHEHHE palIHYHBIX MoJeneli M paccMOTpeHHe
PATNTHYHEIX CIY4aeB.

Hactoamuii  crasgapt  paspaboraH ¢ y4eTOM  [OJOKEHHH  JJOKYMEHTa

CWA 14924-1 - 2004 "Eeponeciickoe pyKOBOICTEO N0 A00pOCOBECTHOH NOpakTHKE

MEHEIMMEHTA IHAHMA — 4acTk | OCHOBA MEHeKMEHTa SHAHHI",

IX
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HALULMOHANBbHbLIA CTAHOAPT POCCUMHCKONW QEQEPALMM

MeHeXKMEHT 3HaHUMK
PYKOBOQOCTBO MNO YCTOABLWENCA NPAKTUKE BHEOPEHWUA CUCTEMbI
MEHEOQXMEHTA 3HAHWHA
Knowledge management. Good practice guide for knowledge management

system implemnation

Data BBegeHuA — 2012 -09-01

1 ObsracTe npUMeHenus

[Teproouepennoii 3amadeil wkamnoH opraHu3zauHH ABRIAETCA NOCTABKA NPOAYKTA
H (MIH) YCIVIH CBOMM NOTPeOMTENAM HAH, €CIH pedb HIET O TPABHTENBCTBEHHOM
OpPraHH3alHe, — CBOMM rpaxjaHaM. JIna BeINOMHEeHHA 3Tol 38034 MeHEIKEepsl H
COTPYAHMEKH OPTaHH3AIHH TIPHMEHAKT CEOH JIHYHOCTHBIC 3HAHHA, ABIAKIIHECH 00BEKTOM
HHTEIEKTYAIRHOl cOOCTBEHHOCTH MIH HOY-Xay, 3HAHHE OPraHH3alMH, JHAHHE CBOHX
MOCTABLUIHKOE, NApPTHEPOE H KIHEHTOE ¢ [OMOILIBK IIpolecca B3aHMOASHCTEHA H
cOTpyaHH4uecTEa. [IpHMeHeHHe 3HAHMA caMo no cede HE ABIAETCHA 4YeM-To HOBeIM. CUM3
OOMKHA CTPOMTECA HA CVILECTEVIOUIHX BHIAX JeATeNEHOCTH, VIyUlIIad HX, H
obecneyrpaTs OONBIIYI) OCBEIOMIEHHOCTH BCEX VYHACTHMKOE © pONH 3HAHHH B
MPOH3BOACTBEHHBIX H OPraHH3ALHOHHBIX NPOLECCaX.

[Mpoayku#wo W yoayrd pa3pabaTelBalOT, NPOUIBOAAT H MOCTABIAKT NOTPeOHTENAM,
MPHUMEHAA NPOLECCHl IOBBIIIEHHA NPOH3BOIHTEIBHOCTH, AeiCTEYIOLIHE B OPraHHIALHM.
KoHeuno, B A0MONHEHME K 3THM MEPBOOHEPSAHBEIM OpOLECcCaM HeobXOIHMO TAKWME
HACHTHRHUHUPOBATE H JIPYTHE BHOB JeATENLHOCTH, OTHOCAIIHECH K pa3paboTke H
BHEAPCHHID CTPAaTerdH, (hHHAHCOBBIM M AJMHHHCTPATHEHHEIM IPOLECCAM, VBETHYECHHIO

MWACKHX PECYpPCoB W T.J. JTH Npouecckl NPeicTaBlAlT cofoil opraHH3alHOHHBI

WapgaHue oduunansHoe 1
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KOHTEKCT, B KOTOPOM NPHMEHAKTCH 3HAHHA. B COOTBETCTBHH © BBEILEYKA3IAHHBIMH
MPOLECCAMH HEOOXO0IHME PAIMTHYHEIE MOOXNOAL K 3HAHHAM, H COTPYIHHEH NPHMEHAKT
PAITHYHEIE METOAB H HHCTPYMEHTEl 171 BBINOJHEHHA NOCTABICHHEIX [IEpe]l HUMH 3a1a4.
[Momumo obecrnedeHHs YIVHLUIEHHA OCHOBHEIX [IPOLECCOR OpraHuzauuu uetonsr CM3
MOIKHO TAKME NPHMEHATE B PAMKAX BCIOMOTATEIBHBIX npoueccos. B kauecTee ogHOID
TAKOrO MOPHMEPd MOKHO NPHBECTH PYKOBOACTEC B ODIACTH NPHBICHCHHA THICKHX
PECYPCOE, B KaMECTEE APYIOro npuMepa H3 0oDIacTH NPOLECCOBR NOCTOAHHOID YIVHIIEHHA
— pa3zpadoTKy D43 TaHHBIX VCTOABLIGHCA NMPAaKTHEN O08 MOIYHeHHA H 0DMEeHa 3HAHHAMH
00 ONTHMANBHEIY NPOLENYPax B pamiax Beeil opranmzanus, H tpetuii npumep u3 obnactu
MEHEeIHMeHTa (IHMHAHCOBEIX W He()MHAHCOBBIX AKTHBOB — METOABl YIPaBIeHHA
HHTEIEKTYANbHOH COOCTBEHHOCTRID (HANPHMED, MATEHTE], ABTOPCKOE MPaBo ).

Kpome Ttoro, TakHe NOpOLEcckl HE BCErja OrpaHHYeHsl opraHH3alHOHHEBIMH
padramu. MCII, B wacTHOCTH, BCce OONec AaKTHEHO CO3JAKT CETH N0 NMOCTABKE CBOCH
NPOAYKUHE B LEenax o0MeHA pecypeaMM H 3aHMCTEOBAHHA ONBITA Apyr vy apyra. na
pazpaboTKH HOBEIX BHAOE NPOIYKLNHH H YCIYT, C KOTOPEIMH OJIHA OPTaHH3AIlHA HE MOMKET
COPABHTBECA, CO3IAKTCH JOATOCPOMHEIE MAPTHEPCTBA, Takum o0pazoM, HapTHEPHE H
MOCTABIIMKH, a4 TAKXKe NOoTpedHTeIH BOBICKAIOTCA E paboTy B onpeaencHHOR obinacTH
NesTelsHOCTH.

2 OcHoBHBIE BHILI TeATEIBHOCTH, OPHEHTHPOBAHHLIE HA IHAHHA

Buael nestensHocTH, oxBareiBaemele CM3, ModHO onMcaTe OPHMEHHTENBHO KO
MHOTHM JHCUHNIHHAM H MNOAX0JaM, 0JHAKO MOYTH BCE OHW COCPEeOTAYMHBAITCA HA
OTAENEHEIYX OCHOBHBIX BHAAX JIeATelbHOCTH, OPHEHTHPOEAHHEIY HA IHAHHA (HAZBIBAEMBIX
WHIHEHHBIM UHKIOM 3HAHHA §MHOO UenmouKod 3HauMMOCTH 3HaHdA), OToHdHe, Kak
NpaBHI0, AKIHYMASTCA B HAHMEHOBAHHH H KOJIHYECTEE BHAOE JIEATEIBHOCTH, 4 TAKKE B
IHAMHMOCTH H YPOBHE NoApoGHOCTEH, XapakTepHBIX U KAk 10T0 BHAA IeATEIRHOCTH.

OMITHPHYECKHE HCCAESN0BAHKA, NPAKTHYECKHH ONLIT W aHanui Oonee 150 cucrem
(cTpykTyp) M3 B pazinuuHBIX CTPAHAX MOKAZANH, YTO B DOJBIIMHCTEE CIYVYacE HaubDonee

BAHHEIME ODIACTAME 118 PACCMOTPEHHA ABMAKTCH CNCIVHMIHE!
2
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4) ONHCAHHE METOJ0B NPHMEHEHHA 3HAHHA,

b) nNOBBIIEHHE — OCBEJOMISHHOCTH  OTHOCHTENLHO — HEODXOTHMBIX BHIOR
IearTensHocTH M3;

C)  yOpolleHHE;

d) emipaboTka pemeHus mo M3,

(JCHOBHBIMH 3TanaMM IEATENEHOCTH, CBAZaHHOH ¢ M3, ApnswoTea cneaywoimne.

I Hoenmughurauyua 3nanuii. ITOT 3TN SBIAETCA KPHTHUMECKHM H CTPATErHYECKHM.
Jwan H opraHH3alldH CKIOHHBL AYMAaTk O TOM, Yero OHH XOTAT JOCTHTHYTE H KaKHe
IHAHHA A70A 3TOro HeoOxoaumel. JlaHHEI 3Tan J0M#eH BKINYATE AHATHI CYIIECTBYHMIIHX
IHAHHI, HMEHIIHXCA B HANHYMH, H OTCYTCTEYHOILIMX 3HaHMH (Tak HA3LIBAEMEIH aHamM3
npobenoe). IlonyuweHHble B pe3yIbTATE aHATHIA [JAHHBIE PAcOpOCTPaHAIOTCA Ha
OpraHH3alHOHHEIH YPOREHE, OTBETCTBEHHEI 3a cTpaTerHyeckie nNoTpedHOCTH B 3HAHHAX,
H HA MEPCOHANBHEIA YPOBEHB, OTBETCTECHHEBIN 38 KAMIOIHCBHEIH NMOMCK HEOOXOIHMBIX
sHaHuil w0 HHGopmanuy. Huentudurauus cyecTEYVIOLIEro 3IHAHHA HMeeT DO0NbLIOES
IHAMECHME 08 [NOJAICP#EKH NpOLecca NPHHATHA pellicHHUil, PenepHeEIMH TouKaMH 104
TAKOTO AeficTEHA ABIAWTCA  TPeDOBAHMA NOTPeOHTENcH, pesyIsTaThl  NOPOLECCOB
MOBBIIIEHHA NPOHIBOAHTENBEHOCTH H CaMH NpoUeccHEIE 3tanel, JIns OOBRTOPHOTO
MPHMEHEHHA CYIICCTBYMIIHX 3HAHMI JAHHBIA 3Tan HICHTHOHKALHMHE J0MHEH 324acTYVH
BREINOIHATECA 0 CO3TAHMA HOBRIX 3HAHHi. MeToasl M MHCTPYMEHTEI, NOIASMKEHBAIONIHE
3TOT 3TAN, BEAKWYAOT, HANPHMEP, CTPRATErHID NOCTOAHHOID [OHCKA, MOITOBYID ATAKY,
KapTorpadHi METOA0B H 00PATHYID CBA3L ¢ noTpebuTeneM.

2 Cozdanue (wossix) zwanuti., CyWIECTBYET MHOIO cnoco0OB CO3JAHHA HOBBIX
zHaHHil. Ha nmepcoHanbHoM H TPYNNOBOM YPOBHAX 3THM CHOCODOM HEPEIKo ABIAETCHA
COLMANBHOE BlauMoeiicTBHe, TO ecTh CO3JAHHE IHAHMI Yepes MoAroToBKY H 00yUeHHE,
npUobpeTeHHe 3HAHHH B Pe3yILTATE BRITOIHEHHA padoThl, COBMECTHOE PEllcHHE npobnem
nubo Mozroead ataka. Ha ypoBHe OTOena MNH OPraHM3AIHM HHHOBALHOHHEIE NPOLSCCH
HANpPaBICHEl, KAK NPABHIO, HA CO3JAHHE HOBEIX 3HAHHA NPHMEHHTENBHO K NPOAVEIIHH H
YCIOYTaM, 4 BHEI AEATCABHOCTH MO YAVHIISHHKD 3AHMMAKTCA B OCHOBHOM BHYTPEHHMMH

NpoUeCCaMi | npoucivpaMi. Co3gaHie HOBBIX 3HAHHE MO®eT OCVINCCTRIATECH B paMEAX
3
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HCCNeAoRaTenkCcKHX  paldoT  depes JeATENBHOCThL  JKCHEPTHBIX  TPYON, HAOPHMEpD
MPaKTHYECKHX cOO0LIECTE, NpHeM HA padoTy IKCNEPTOB HIH NOKYIKY JIPyroil KOMIaHHH.
Mo Bceraa JONOIHAKT Yie CYIIECTBYIOIWIHHA ONBIT TOYHEIMH M HE BBIPAMEHHEIMH
CAOBAMH 3IHAHHAMM, O0CCIEYHEAN CO3ZJAHHE HOBBIX 3HAHHI, OOHAKO HOBEIC peUICHHA H
OPYrHe BadHbBIE HIEH YACTD HE PErHCTPHRPVIOTCA 118 MOBTOPHOIO NPHMCHEHHA HIH
nozHanmA. B ceAiM ¢ 3THM BO3HHKAET HeoDXOJHMOCTE B ONpeielicHMH Haubolce
3QPeKTHBHOIO METO1a XPAHEHHA TAKHX 3HAHHIL.

3 Xpawenue 3nanui. Ans #apallyeaHHd AKTHBOB 3HAHHA (Tak Ha3BIBAEMBIX
Kanurana 3HaHdid M 0a3 3HAHWI) 3IHAHHA JOMEKHB OBITE “BCTPDEHB» B PAMKH
oprandiauui. MHoro 3saHmi xXpaHuTCcA B ronoBax nwaefi, H OHH OCTAKITCA TaM Kak
«IHAHHA, HE BRIPAMWEHHBIE cloBaMHy». KpoMe TOro, 3HAHHA MOTYT XPAHHTRECA B PYINOBLIX
HIH OpPraHizauMoHHEBIY TEKYLWIHX JA0OKYMEHTax jaxe 0e2 HX TOYHOTO ONHCAHHA.
[Mockoneky TakMe NMIOAM W TPYONBE OCTAKTCA JOCTYIHBIMH, MOMHO CKA3aTh, YTO MHX
FHAHHA «3A00MHHAKTCAY OPTaHHIANHEeH H JOCTYOHE 8 OOBTOPHOTO HNPHMEHEHHA.
Hpvrum  cnocobom  obDecnedMeHMs  3HAHMI  ABNAETCA  YCTAHOBIEHME 3HAHWIL  Kak
cOOCTBEHHOCTH OpraHHzanHd B (OpME «CTPYKTYPHOTO KanuTana» B paMKax
OPraHM3aLlHOHHBIX MPOLECCOB H KVIRTYPEL. XpaHeHHe TOUHEIX 3HAHHI 3aBHCHT OT TAKHX
OTACNEHEIY BCOOMOTATEIEHEIX BHAOE [ACATCNBHOCTH, Kak oOTOOP, OPTaHHZalUHA HIH
KATerOpPH3aluA, 4 TAK#e akTvanuzaluud W IHKBHIALWA VCTapeBliux 3HaHui. [na
MPOAOIKHTENEHEX NEPHOI0E BPEeMEHH COXPAHEHHE 3HAHHI ABNAETCA OCODEHHO BAXKHOI
zanavefi, MOCKONLKY  2IHAHWA  JA0EHB  COOTHOCHTBCA ¢ CYIIECTEYVHOLIMMH
OOCTOATENBCTEAMHE H  HEOOXOQHMOCTBID AKTyalHM3allHH  yCTAPEBUIHX KOHTEKCTOB H
ponpocot. (JAHAKO O7A Toro, 4TOOBl BOCMONBIOBATBCA NOTEHUHATOM TAKHX 3HAHMIL,
HeoOXOoAHMO NepeiTd K CIeAVIOIIeMy 3Tany, TO ecTh K o0MeHy 3HaHHAMH. TexHHYecKHe
HHCTPYMEHTEI XPaHeHHA 3HAHWI BHIIOMAKT, HANPHMER, 0436l JAHHBIX 00 TOKYVMEHTAM,
CHCTEMBI BOMPOCOE H  OTBETOR, VCTHOS HINOMEeHHMEe HHPOPMAUHH MW PAZTHYHBIE

FRCINCPTH3EL.
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4 Obven awanusvy. lenslo HacToAllero 3Ttana #ABNAETCA [epegada 3HaHWil B

HYMHOM MECTE, B HYXHOZ BpPEMA H HYWHOTO KAaMecTBa. JTO OIHAMAST, HTO 3IHAHMA
MOCTYNAKT B HYHHOM KOHTEKCTE, TO €CTh TVAa, TAS CO31aeTCd CTOHMOCTh. (dueH
IHAHHAMH MOMET OCYIUECTEIATHECA PA3THYMHBIMH CNOCODAMH. JHAHHA MOTYT AOIONHATL
DA%kl JAHHEIX WIH PACHPEAeNAThCA Hepes JOKYMEHTHL. JTO TaK HAaZBIBAGMEIA Moaxom
COZIMAHHA 3AMACOB. MHIH 00ECNevMHEaT JOCTYNHOCTh 3HAHMI TakuMm obpazom, 4To0BI
ApYTHE OWAH MoOraH HailTH uX. OpgHako OCHOBHOH 00BEM 3HAHHWH MoOMeT ODHITE
HAHAYHIIHM clocoDoM MepeiaH oT OJHOTD HYel0BEeKa APYroMy NOCPEeAcTEOM MIpPAMOID
B3aHMOJASHCTBHA “epe3 COTPYIHWYecTBO, CeMHHapel, o0yieHMEe H NOOATOTOBEY,
YUEHHUECTBO H T.4. Takyl nepeiaqy 3HaHHI HENoCpeacTBEHHO MEXIY THIBMH MOMHO
HAa3BaATh «IOTOKOBRIH moaxoar». MeToasl W HHCTPYMEHTHI, o0ecnedHBawiiHe o0MeH
IHAHHAMH, BKIWYAT, HANPHMED, HHTPACETH (MopTansl ), 0a36l JAHHLIX, COTPYAHHYECTED,
MpaKTHYeCKHe cooDUIECTRaA, YepeI0BAHNE BEINOIHACMEIX paboT, 00yIeHHE H NOATOTOBKY,
CEeMHHAPE! H 3aHMCTBOBAHME onbITa, OOHAKO SCITH MBI HE NPHMEM IHAHHA, NepelaBaeMEle
HAIIMMH KOIeraMH, NApTHepaMH MM MOCTABIIMEAMM, TO MBI CKOpPEE BCETD HE CMOMEKEM
OOCTHYE OKOHYATENBHOH 1enn M3, KoTopas ABIASTCH CAEIVIOIIHM YTAMOM.

5 Hpuvenenue snanud. «Ecin DBl MEI 3HANH, 9TO MBI 3HAEM ... HAIIA OPHOBLTE OBLTA
Oel B TpH paza Ooabwie!y 3IHAHHA MOTYT TONBKO JOMNOJHHTE CTOMMOCTE, KOTAA OHH
NPHMEHAITCA B OpraHHzauud. bolemioe KOAMYECTBO 3IHAHHI OCTaeTcd HEJOCTATOYHO
NPUMEHHMEIMH, [MOITOMY 3TOT BH[ J€ATENLHOCTH TONBKO YOSMIAET, 9TO BCE YCHIAHA,
3aTpaveHHBIE Ha MNpeiBlAVIIHE BHIB JeATelbHOCTH, oOKynawTcAa. Kpowme Toro, 3Ta
IeATeNBHOCTE ONOpefendeT NoTPeDHOCTH B 3HAHMAX H JOIKHA BCEra BHINOAHATE
(PVHKLIHIO OTOpPaBHOI TOYKH [PUMEHHTENLHO K CO3T4BAEMEIM, XpPaHAIIHMCA H
oDMeHHBaeMBIM 3HaHHAM. [IpHMenas 3HaHHA, Mbl MOXeM 00HAPYHHTE JONOIHHTEILHEIE
npodensl B HUY, 4 TAKKE OpHODpecTH HOBBIH ONLIT, KOTOPBI MOMET NPEICTARIATE OO
HOBRIE 3HAHHA [ANA OpraHdzauui. CleloBaTelkHO, OPOLECcCh MNO3HAHMA JT0THHBI
NPOIOKATECA C JankHeimell wpeHTHgHEAUIWE W CO3TaHHeM 3IHAHMI, 4TODBl CTATh

HHTErPHPOBAHHEIM TIpolieccomM M3,
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Jea BamHex TpebOBaHHA [0MKHBL OBITE BRIMONHEHBl, 9TO0R  oO0eCleMHTh
YAYHIICHHA HA OCHOBE BHA0B NATENEHOCTH, OPHEHTHPOBAHHEIX HA 3HAHWA

— BO-NIEPBBIX, OCHOBHBIE BHIB JEATEIBHOCTH [JOMKHbLI OBITH YBA3AHB HIH
HHTETPHPOBAHEI B OPTaHH3alHOHHEIE MPOLECCH H XeIHCEHO BHIIIOTHACMEIC 3a/1a4H;

— BO-BTOPBIX, OCHOBHEIE BHIEl [JEATENBRHOCTH [OKHEl OBTE TIIATEIBHO
YPABHOBCILIEHE B COOTBETCTBHH  CO  CHCUH(HYSCKHM  XAPAKTEPOM  KadJI0ro
MPOM3BOACTEEHHOTO mOpouecca W opradvzaunn. Pewenwe no CM3  we gonmuO

ﬁﬂEHpﬂBﬂTLEH Ha 0JHOM HITH ABVX BHOAX JACATCILHOCTH B OTOCIIBEHOCTH.

3 CPE,'IBTBB obDecriedenns MeHeIKMeHTA 3HAHHH

OaHuM 13 Hanbosee BAXMHEIX BONPOCOB JNA OPraHH3alfii, 3aMHTEPECOBAHHEIX BO
pHeaApeHnn CM3, apnawTcs KIHOUEBBlE CpeacTBa 00ecHedeHHA, NOMOTallIHe JOCTHYh
ycnexa. B page nccnenoeanmii Oeina caenaHa nonsiTKa WISHTHOMKAIMH TAKUX CPEJACTR
obecredeHHs npuMeduTensHo & CM3.

Ha pucynke 2 npuBoJATCA Pe3ybTATEL OJIHONO HCCIIEOBAHHA, NPOBEASHHOIO CpeaH
EBPONEHCKHX KOMMNAHHH, KOTOPBIM DBIN 3aJaH BONPOC OTHOCHTENBHO OCHOBHBIX (JAKTOPOR
ycrnexa, oDecrneMHBAIIMX BhiNodHeHWe WHHUMatHe M3. Kamnasa eropas kKoMmmoaHus
OTBETHIIA, YTO KOPHOpPaTHBHAA KYILTYpa SABIAETCA OJHHM H3 OCHOBHEIX CpEJICTB
obecnevenna CM3. Kawpgas Tperba KOMNAaHHA HAa3lBaga CTPYKTYPR H  TIPOLECCHL,
HHOPMAIHOHHEIE TEXHOIOTHH, NPOQecCHOHANBHBIE HABBIKH, MOTHBALHID H MNOIIEPEKY

PYKOBOJCTEA KAK OCHOBHBEIE hakTOpBl yenexa.
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Pucynok 2 — PagTopel pe3yIsTAaTHEHOCTH MEHEKMEHNTE 3HAHNE

(MakTHYECKH HA PHCYHKe 2 yKa3aHel MATh OCHOBHEIX (JAKTOPOB Pe3yNbTATHBHOCTH,
KOTOPLIE CAEAVET YYHTHIBATH MPH BRIMOIHCHHH Kamaod HHHuMaTHEs M3. B uenom ste
(haKTOpPEI CBA3AHB JHOO ¢ NEPCOHANBHBIMH CHOCODHOCTAMH K 3HaHuaAM, aubo ¢
OPraHH3AMHOHHBIMH CIOCOOHOCTAMM K 3HAHHAM, KOTOPBIE AOMAHBI JOTONHATH JIPYT
ApYTd, NOCKOABKY YCNEWHas HHHUOHaTHEaZ M3 nom&kHa HHTEIpPHpPOBATE H pa3BHEATE 00a

KOMITIEKTA CHOCOOHOCTEH.

4 [lepcona/ibHble CIOCOOHOCTH K 3HAHHAM

M3 nperBopAeTCA B JKH3IHB Ha NEPCOHANBHOM YPOBHE NIOABMH, padOTaiOUNIHMH B
paMKax oprasHM3aiui. AHAIHI ONBITA PA3NTHYHBLIX CEKTOPOB H KOMMOAHHH NMOKA3LIBACT, YTO
Jf YCMEmHOTO BHeApeHHA pemenua no CM3 tpedyoTea, Kak nNpasuno, NepedHcIcHHbIe
HHEEC NCPCOHATBHEIC COOCODHOCTH K THAHMAM:

a) aMOHLHH,

b) npodeccHOHANBHEIE HABBIKH;

C) NOBEIEHHE:

d) MeToanl, HHCTPYMEHTRI H CPEICTEA;

£} MEHEKMEHT BPEMEHH,

f) nepcoHansHOE IHAHHE.
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Ambunun

3HAHHA ABNAKTCA BLAKHEIM M  BO30DHOBIACMEIM  PECYPCOM, ONPEIeTAinIiHM
KAMECTBO H MHHOBAUWH, PaspaboTka, oDMeH 3HAHHAMH H MX NPHMEHEHHE HeOOXOTHME!
ond  JOCTHMEHMA  3a7a4, MOCTABIEHHEIX  Ieped  OpraHdzauMeil ¥ OTOEIBHEIM
HHAHBHAYVMOM. be3d CVIIECTEBOBAHHA HWIH YEA3IKH MNEPCOHANBHBIX M KOJIJCKTHEHBIX
AMDHUNE OpeAcTABIAESTCH 3ATPYIHUTENLHONH MOTHRAUMA MOAeil, nody#aawilas HX K
YHACTHIO B PA3NHMHBIX [IpoLeccax 3HaHHA. PakTudecky DOIbILAA MaCcTE 0DOMEHA 3HAHHAMH

MNPpOHCXOAHT Ha HDEPGBDJ’IEHDﬁ QCHOBC.

HpogheccuonaibHble HABBIKN

[TpoheccHoHanbHBIE HABBIKH, KOTOPBIMM HeNoBeK JAomaed obnajgats s
BEIMOIHEHHS OCHOBHBEIX EBHAOB [OEATeIBHOCTH 00 3fipexTHeHoil obOpadoTke 3HaHMI,
3AMACTYIO He YMUThIBawTe. OTaeNbHBIE NEpCOHANBHEE HABRIKH m0 M3 BrAMOwa0T:

—~  OCBEIOMJICHHOCTH © TOM, KaK CAENaTh TOYHBIMM 3HAHHA, HE BBIpAXEHHbIE
CIOBAMM;

—  noouipeHHe OOMEHA 3HAHHAMH MOCPEACTBOM pPA3EHTHA AKTHEHBIX HAaBHIKOB
COVIIAHHA (HaNpHMep, MOBTOPEHHME CBOHMH CODCTBEHHEIMH CIOBAMH TOID, 9TO ORI
CKA3aHO KOJIEroi A4 NPoBEePKH NPABHIBHOCTH TIOHHMAHUA ),

—  3tpheKTHBHYIO Nepeaady IHAHHH ApYrHM;

—  CTPYKTYPHPOBAHHE 3HAHHI B JOKYMEHTAX [10d MHX [0J44YH 4HTATEN B
IPYEECTBEHHOH MaHepe;

— onpeaencHHe CcTpaTerdHd MphEeKTHBHOTO MOMCKA MW AJCKBATHOTO NOHHMAHHA
PEe3yABTATOB OMNpPOCA;

~ OTOOp H NPHMEHEHHE BHEIIHHX 3HAHHH (Hanpumep, coAepKaHMA, TOIYIEHHOTO
OT TPETBHX JIHLL).

VKazaHHBIE BEILIE [EPCOHANBHBIE HABBIKH MOTYT OBITH OLEHEHBLI NOCPEICTBOM
MPOBEPOK AJEKBATHOCTH NOHHMAHHA H YIVYLIEHEl HOCPEACTEOM 00YUEHHA H MO3HAHHA HA
npaktuke. Ecau Takwe cnoco0HOCTH AKTHBHO Pa3BHBAKOTCA (HANPHMEDP, NOCPEICTBOM

B
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MO3HAHHA M 00YYEHHA) H NOOLIPHOTCA, TOTAA 10 IPOMECTBHH BPEMEHH U OTAEIBHOTD

HHAHBEHAYYMa H OPraHH3alid CTaHET oonee XaApaKTCPHBIM MOBEIEHHE, OPHCHTHPOBAHHOC

Had 3HAHHA.

Ilogedenue

[Tockonbky 3HAHHA CEA3AHEL C MHLMH, PA3BHTHE, XpaHecHHe, 0DMEH 3HAHHAMHE H HX
MPHMEHEHHE 3ABUCAT OT MH0AeH, cnocoDHEIX H Hena X NPEeTEOPATE HX B KH3Hb. JIroan
JOMKHE OBITE OpPHEHTHPOBAaHEI HA HEOOXNOJAHMMOCTE NONYYEHHA 3IHAHHHA, pPa3NIHYHEIE
NpoLEccsl H  JOCTYNHBIE HHCTpyMeHTHL. BoT  novemy  opraHfzauus  OofEHAa
CTHMYIHPOBATE COOTBETCTEYHILUEE NMOBEJEHHE, OPHEHTHPORAHHOE Ha 3HaHuA. Ha Ttawoe
MOBEIEHHE MOTYT HHOTJ4 BIHATL TAKHE pPAa3NH4HEIE BHEWHHE (PaKToOpel CXEMB
CTHMYIHPOBAHHA, HATpAALl H NOOWIPEHHA HIH NpocToe npH3HaHue. OIHAKO He MmeHee
BAMHBIMHE ABRIAKTCA BHYTPEHHHE, THYHBIE CTHMYIEL JHIH TOIKHEI XOTETH PA3BHEATE H
ODECTIEMHBATh AKTHEBI IHAHHIA.

TakMe npocTeIe BONPOCH, KAK: €CThH KTO-HHDYE €I, KTO 3HACT, KAK MHE NOMOYE B
NAHHOM cny4ae? 49To MBl ODOZHANH B 3TOM HpoekTe? ¢ KeM MBI JOMEHB 00MEeHATLCA
IHAHHAMH, KOTOPEIE NO3HacM? — MOCYT OKA3ATH 3FHAMHTEIBHOS BIMAHHE HA CHOCOD
PA3EMTHA, ODMEHA M NPHMEHEHHA 3IHAHWI B opraHMzanmuy. CIegyeT NOMOraTk JHIAM B
NPeogoIeHHH  KYIRTYPHEIX DapwepoE npH  obDpaweHHn 3a noMowew.  Jpvramu
thakToOpamMH, BIHAKIIHMH HA NOBEICHHE, ABIAIOTCA UEHHOCTH W YDEMIeHHA NepcoHAla, a
TAKXKE CTENEHb YIPABICHHA H ARTOPHTETHOCTH B PAMEKAX OPTaHHZalHH 10 OTHOWEHHD K

HHAHBHAYAILHOH cBODO/IE IPH NPHHATHH PEIleHHI H Mep.

Memodm, uncmpyymenmsl u cpedcemaa

Ecas KTO-TO X04eT OCymecTBHTh 3eKTHBHBII 00OMEH CBOMMH 3HAHMAMH HIH
BOCTIONBIOBATECH CYUISCTBVIOUWMH 3HAHMAMH, AIA 3TOT0 HEOOXOAMMEl ONpe/leneHHbIE
HHCTPYMeHTH. Jnf nmoay4eHHs TOMHOIO 3IHAHHA B HACTOALIEE BPEMA CTAHOBATCH ECE

oonees AOCTYNHBIMHE TakHC HHqu')FIMHﬂ_lIDHHLIE H KOMMVHHEAUHOHHBIE HHCTPYMCHTEL, Kak
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Hu TEPHET, MNOHCKOBLIC HHCTPYMEHTHI, Da3el JaHH bIX, 3KCINEPTHBIE CHCTEMBL, CHCTEME!
r}ﬂﬁﬂll HX MOTOKOB H T.O.

D‘I.II-IEHD OpraHH3anHy  JOKHBL  TaKEE pPacCMaTpHBATE TaKHE  pPasiHYHBIC
HETEXHHYCCKHE HHCTPYMCHTBIC ﬂﬁ}"Iﬂ HHE W NDOATOTOBEY, CCMHHAapBLI, IPAKTHYCCKHE
cooDwecTE d, IRCIOCPTHRIC 34CCAdHHA H COUHANBHBIC MCPOIPHATHA. B I:lﬁﬂp HHCTPYMCHTA
CIcayeT NpOHIBOOHTE OHUEHE TIIATCHABHO: OH [JO0MKEH, HACKOIBKD 3T0 BOIMOWHO,
NOMHOCTERY OTBCHATE CCTCCTBCHHOMY XapaKTCopy [!EEDTI:I OTACIHBEHOTID HHAHBHIVYMa H

OPraHH3ALHH B HEOM.

Menedsncmenm spemeni

IMockonsky 4wacTo ynoTpebnaaemMas NoroBopka, 4To «4ac paboTel B DHOIHOTEKE
MOMKET CIKOHOMHTH BaM MecAl padoTel», MOXKeET OTHOCHTheA M K M3. Onna H3 cammix
KpynHeIX yrpos aaa CM3 aaknouaeTca B TOM, YTO OHA B OONBIIHHCTBE ciydaes Tpebyer
HHEECTHLHI, NPHBOAALINX K MOBBINEHHIO 3(D(PeKTHBHOCTH NPOH3IBOACTBA B KAKOM—TO
OyAyiLeM BPeMEHH, B IPYroM MEcTe H, BOIMOXKHO, 1as Apyroro senobeka. Kpowme Toro,
31849 Mo OGOPMIEHHKD JOKYMEHTALHH pPaccMaTpPHBAKOTCA KAk  3adda4uH, He
o0ecrnevHBaOIIHE NPHOABAeHHA cTouMoCTH,. BoT novemy M3 wHoraa paccMaTpHBaT Kak
BAXHYIO, HO He cpovHyI0 3ata4a. CoTpyaHMKaM HeoOXoauMO BpeMA, 4To0Osl OPraHH30BATh
IPPeKTHBHEIH MEHEIKMEHT CBoero BpemeHH. OHM He OvIVT CNEWHTE, HAOpHMEp, C
JOKYMEHTANRHEIM OQOpPMIEHHEM NPOHASHHEIX YPOKOR, €C/IH HE MOHHMANOT, A4 4Yero 3To
ndenaetca. K TakuM CTHMYNaM MOMHO OTHECTH TO, YTO OHH CAMH [TOAYHAT TAKHE NpAMLIE
HIIH KOCBEHHBIE BHITO/bI, KAK MOOLIPEHHA, HIH yDeIATCA B TOM, YTO 3TO MOMOXKET HX

KOJIJIETaM HIIH OPTaHH3AIHHE MOCPEICTEOM NOTYVHEHNA 0T HUX 00paTHOH HHopMaLHK.

HHF&’.‘HHM bH B THOH A

Ha ocHoBaHuH n POBEACHHBIX HCCICIOE AHHH MOMHO 1T e HTH K Bbl BOOY., YTO K
0e30TNArATEIEHOCTH BRIMTOMHEHHA pﬂﬁDThI, NOOJKPCIIcH HOMH 3HAHHAM H, B COBPCMCHHOM
DEHJ,E-‘C TBS IIPCABABIAKTCAH BCce Donee EBICOKHC TpEﬁDBﬂHHﬁ. BDEMQEHD, ITo
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HeOOXOAHUMOCTE PelleHHA HelpeABHISHHLIX npodiemM, IPpHHATHE HA cedd NepcoHAlIbHOMH

OTBETCTEEHHOCTH, PACIPOCTPAHAIOINEHCH H HA NPHHATHE PellcHuil, BHNOIHEHHE Gonee
CKOOPIHHUPOBAHHEIX  33471a4 B KOONEPATHBHEIX  pabouux  cTpyETYpax, Oonsuiee
KOJMIHYECTBO 3aia4 no obpaborke HHpOpMaUMH W OONEe CHIBHAA 3aBUCHMOCTE OT
CKOPOCTH MOCTYNNEHHA [JaHHEIX OT Komner M notpedureneii. TpebopaHus «
MePCOHANBHEIM 3HAHHAM BO3pacTarT. M3 HMEeT CMEICH TONBKO B TOM CAY4ae, eciH
IHAHMA ABIAKTCA BAMHEIMH [JI8 BRIIOIHAEMOH paboThl H KOrla OTIelIbHEIE MMPOLECCEl H
(wnu) noTpedHOCTH B IHAHWAX [OCTHIAKT NOCTABRIEHHWX uenei. CrnenoBaTensHo, He
BbIZBIBAET COMHEHHI TOT (akT, 4TO B Cero[HAIIHEH IKOHOMHKE Bee DONLIIEE KOIHYECTRO
OpPraHH3alHil, MEHEeIKEPOR H COTPYIHHKOE CTAHOBATCA Qollee 3aBHCHMBIMHM OT 3HAHMIA,

oes EOTOPLIX HEEBO3IMOMHD A00OHThCA VCIEXd.

5 Opl"ﬂllllfial];lfﬂlllllzlﬂ CHOCODHOCTH K 3SHAHHAM

Opranu3alliOHHBIE CNOCODHOCTH K 3HAHWAM ONHCBIBAIOT YCIOBHA, KOTOPBIE
PYKOBOJACTBO OpraHH3IalHH JOMAKHO CO31aTk 04 oONer4cHHA NpPHMEHEHHA 3HAHHH B
paMiEax MpOoUecCcOB, A0DABNAIIHX CTOHMOCTh, MEHEIEKEpPAMH, COTPYIHHKAMH 3TOMH
OPraHH3alHH | APYTHMH YMACTHHKAMH.

Kax npaewio, ANA YCHEMIHOIO BHINOJAHEHHA pemedns no M3 neoOxoaumu
CleAyIUHe OPraHH3alHOHHEIE CIOCODHOCTH K IHAHHMAM:

a) MOCTAHOBKA 3a1a4H, BHJIEHHE H CTPATErHA:

b) EkyvneTypa;

C) npouecc H OpraHH3alug;

d} wmamMepeHHe;

&) TeXHOMOrHA H HHPPACTPYETYPAL

f) aKTHBBI 3HAHHA.

11
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Hocmanoera 3adauil, 8UOSHUE I CIRPAMEZNA

[Ipu nocTanOBKe 3a70auH ONMMCHEBACTCA, MOMEMY OPraHH3aAlHA XO4eT YMACTBORATE B
OTACNEHBIY BHOAX [EATENBHOCTH, BHISHHE ONPEIenfAeT TOYHO, HTO NPeanoiaracrci B
OyayuleM; cTparerds oOBACHAET, KAKUM 00pazoM 3TO J0HO OBITE JOCTHrHYTO. be:
MOHMMAHHA, MNOMEMY, YT0 M Kak OyJeT, O4eHk TPYAHO VBASATE 3HAHHMA C©
MPOM3BOACTECHHEIMKE  3agadaMu. be: 3Toro, B YacTHOCTH, MNEPBHI  sTan —
HACHTH(MHEALHA 3HAHHHA, HE DVIET HMETh OCHOBEl M MOMET DMTE He 3apepmwieH. Kpowme
TOr0, ¥ COTPYJAHHKA OpraHH3allMH He OyJIeT PYKOBOACTBA [0 MNPHHATHIY pelleHHH
OTHOCHTENLHO MNpHMeHeHMA 3HaHuil. B cBA3H © 3THM CTAHOBHTCA HEBO3IMOMKHOH

HeoDXoaHMasn YEAZIRD MCEIY MNEPCOHAIBHBIME H KOIIICKTHEHBIMH AMOHLHAMH,

Kynomypa

[Tockoneky OONBUIMHCTEO MPOLECCOR 3HAHHA HMEWT B DOMbIICH HIH MEHbIIEH
CTENEHH JOOPOBONBHYK) OCHOBY M 3HAHHA B 3HAYMHTENLHOH CTENEHH ABIANOTCH
MEPCOHANLHEIMK, B OPraHd3alHM  JoKHA OBITE  KyILTYPA MOTHBAIMH, WYYBCTEA
MPHHAAACKHOCTH, JOBEPHTENLHOCTH H YBAXKEHHA, MPEXKJIE “eM TIOAH JeiCTBHTENBHO
HAYHYT Yy4acTROBATEL B NPOLECCAX PAIBMTHA IHAHHIH, HX 00MeHA H NpHMeHeHHd. lns sToro
HeoDXOAMMa KyALTYpa, MPEeIyCMATPHBAIOIIAA YBAXEHHE K JHOJAM HA OCHOBE 3IHAHHIA,
KOTOpBIE ¥ HHX €CThk H KOTOPRIE OHM COOHPAIOTCA NPHMEHATE B HHTEPECAX OpPraHH3alHH.
Ecnu Takoli KyInbTYpel €lle HE CYUECTBYET, PEKOMEHIYETCH HIMEHHTE [eicTBHA
PYKOBOACTBA [/ OOPMIEHHA OPraHu3allHOHHBIX cnocobHOCTEl TakuM obpa3zom, 4ToOb!

MOBEICHYCCKHE HIMEHEHHA COTPYIHHROE B HHTEPECAX CM3 NOOHIPANHCE.

Hj‘lﬂl{f(‘l‘.‘ i GpcauiIaifien

Kak YIRE OBLIO OTMENEHD, OCHOBHBIS BHOBI JEATCABHOCTH B ohnacTH IHAHWI
COcAVeT pacCMaTpHBATE KiaK HEOTHCMIICMYHY) YacCTh oonee INHPOKHX TIPOHIBE0ICTECHHEBIX
MPOLECCOB. Do OIHAYAST, 4TO noaobHo BeceM APYIHM OponeccaM BHALI JEATCIEHOCTH B
0DJACTH 3HAHHA AOEKHBI NMOBRIATE NPOHZBOIHTCNEHOCTE, OBITh ACHEBIMH, NICPCIaABATECH,

12
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MOHHMATLCA H NPHHUMATECA. Poan H 0043aHHOCTH, pacnpoCcTPaHAOIIHECH HA NIPOLECCH H

BHABI ASATENLHOCTH B OTHOWEHHH 3HAHHE, JOMKHB ObITh TAKME ACHEIMH H IIOHATHBIMH.
bez »Toro He HCKIKMAETCA BOIMONKHOCTE, HTO JaHHEIH EHI JACATENBHOCTH Ovaer
HECTAOMNBHEIM, JPYTHE MEPBOOYEPEIHBIE 3a71a849H OTTECHAT BHAL JeATENLHOCTH B
OTHOIWIEHHH 3HAHMIE ®  amduuue  Bozobnagawr.  Kpome Toro, yeTaHOBIEHHE
ONPeAc/IcHHOTD YPOBHA MEHeIWMEHTA nOpouecca oDecrnedHBaeT OpraHdz3aliHd M
HHAHBHAYVYMY BOIMOMKHOCTE NO3ZHAHMA BHAOB ACATEILHOCTH B OTHOWIEHHHM 3HAHWH M HX
JaneHeiimeill onTumHzaumy, TakHe oOpraHH3agHOHHBIE CTPYKTYPHRl, KaK CETEBBIE HAH
MATPHYHEBIE, MOTYT DBITh DOJNee HAJEKHBEIMH, YéM HepapXHYeCKHE CTPYETYPHI, KOTOpPLIE
ONHparTcAd Ha Dojee MECTKHE OpPraHHM3allHOHHBE npoueaypel. Ilogxoasl K zanacaM H
MOTOKaM TPedVIOT pasnuMHBIX [OJX0O0B K OpraHH3alliH MpoueccoB 3HaHuA. B ciovuae
COJAHKHA PEecypcoB 3IHAHHH NpeiacTaplfseTcA paiyMHBIM BHEIPHTE NPOCTYHY MOJIENb
YIIPABIEHHSA, KOTOPAS OOPEIeIdeT B OPraHH3aiil, KT0 ¥ 33 KAKYH YaCTh OCHOBEL 3HAHMHA
oTeercTBeH. Ha sTane BHeapeHHA HeoOXoIHMO NoabHPATE COTPYAHHKOR, BEITIONHAKIIHX
yHEIMH  «coDCTBEHHWEA — 3HAHWi».  Huawe  roeops, Toro, Kro  cnocodDeH
HACHTHRHIHPOBATE H KATANOTH3IHPOBATE IHAHHA M KTO MOMET B3aHMOISHCTBOBATE C
OPYTHMH, OTBEYAA HA NOCTABICHHEIE BONPOCE! H YIVHIIAA KAYECTED aKTHEOB. [locKonbKY
TAKVH) PoJik OPraHH3ZalMf JI0KHA pacCMaTpPHEATE KAK BAMHYK, JNHOOH TaKHe J0KHEL
MOIY4YaTE BOIHATPAKIEHHE 3a yvyacTHe B 2Toii pabore. Ilpn nogxome K OOTOKAaM
HEeoDXOAMMO NPHMEHATE TAKHE HHCTPYMEHTH, Kak 00y4YeHHEe, COEMECTHas NpakTHEA,
HepedoBaHHe BRINOIHAEMEIX pabor M T.0. B gawHoMm chnyuae HeoDXoJHMO CO31aTh

YCIIOBHA, obecnedyHBamIHe BCTPEYMH H ODMEH HASHMH H OIBITOM.

Himepenne

«HTo  H3IMEpPASMO, CTAHOBHTCA YIOpaBIfeMbIM» — 93T0 HIPEUEHHE, YacTo
yrnoTpebnawnT npu obcvaxigenuax M3, Xors 310 MomeT OBITh (DAKTHYECKH M HEBEPHO
(cornacHO ankTEPHATHBHOMY MHEHHIO «EC/IM HE MOXEIUbL YIOPABIATE — HE MOXKEHIE
HAIMEPHTE M, BOIMOKHO, HE MOMELIL YIPARIATE» ), HE BEIZBLIBACT COMHEHHI, 4TO BAMHEIM

thaktopom  obDecnedeHus  venewHoro  BHeapenua  CM3  aenserca cnoco0HOCTE
13
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OonpeneleHla MepP Mo OLEHKE 3ATPAT M Pe3yIbTaToR, a4 TAKKE OTAENbHEIX NoKazaTeneH no
MOHHTOPHHTY pa3padoTKH H NONAEPHEH NPHHATHA CTPATErHYECKHX PelleHHH 1Mo BHIAM
nearensHocTH B odmnactn M3 B Ovaoymes. [lpopeneHHble B HACTOALIEE Bpemid
HCCIEJOBAHHA OTMEHMAKOT HE TONBKO ONPEIENeHHYI BaMHOCTH HMiMmepeHus M3, Ho u
TPYAHOCTH, CBAZAHHBIE ¢ H3IMEPEHHEM CAMOrQ 3HAHHA W BHIAOB [JEATENBEHOCTH B 3ITOH
chepe. Muorne M paznHuHBIE METOEl H HHCTPYMEHTHl H3MepeHuil B obnactu M3 B

HACTOALCS BPCMA HAXOJATCA B CTAJHH D 33[35'51’!'!‘1{ H.

Texnoaoczun u uHgpacmpyKmypa

Jna nognepxaHua BHAOE AEATEILHOCTH OPraHH3allHM HeoOXO0IHMO, KAK NPaBHio,
HMETE ONPEIENeHHYIO0 HHppacTpYRTYpY. B HacTosmee BpeMa JOCTYIHLIM CTAHOBHTCA BCE
donbliee KONHYECTBO TEXHOIOTHYECKMX HHCTPYMEHTOB, oDecrnevyHBalniHX I[OHCK,
HAXOMAEHHE H pacnpeaenenne 3HaHHil. OcobeHHO TO NPHMEHHTENBHO K OPraHH3aLMaM,
HAXOAALIHMCA B PAa3lHYHLIX PEerHOHAX HIH paiioHax, B pa3HeIX 4acoBeIX noAcax. na
TAKHX OPraHH3aluil TEXHOIOTMA CTAHOBHTCA OMEHb BAXHBIM CPEeICTBOM oODecnevMeHHA.
Ouna pomsHa OHBTE (VHKLUMOHAABHON, ya10DHOI B NPHMEHEHHH H JOKHBIM 00pazoM
CTAHJAPTHIORAHHOM, YTO0OR! peanbHo oDecnedyHTs BeINOAHEHHE paboT B ceTH. TexHonorus
MOIKET KOHLEHTPHPOBATLCH HA BCMNOMOTATENBHBIX ACTIEKTAX BHAOB JEATEIBHOCTH 3HAHWA.
DneMeHTEl TEXHHYECKOH WH(PAcTPYKTYPRI MOTYT OpeAlaraTe PelleHHs, HanpHMep, o
COTPYAHHYECTBY B pPEXHME pealbHOTO BpPeMEHH (OHNalH), NMPOBEIEHHIO JHCKYCCHI,
HAXOAJEHHI) HeoOXOAMMEIX 3KCNepToR, Da3 JaHHBIX, cOOpPY H pacnpedeleHHd BHEIIHeH
HHIOPMALHKH, MIOWAJAM TOTO HIH HHOTO cooDmiecTBa, IEKTPOHHOMY OOYYEHHI0 H
MPOLUECCHBIM BCIOMOTATENbHBIM HHCTPYMEHTAM.

CyuiecTBYeT Tak®e HETeXHHYeCKHH KOMIOHEHT HH(PACTPYKTYPBI OH MOXKET
BRIKYATh MOMElleHHa noatepxkn CM3, HanpusMep BeIAENEHHBIE MNOMEMIEHHA 14
NPOBEAEHUSA 3ace]aHMii, CTONLl CHOPABOYHON CAYVKOB, YKOMNIEKTOBAHHBIE Tak
HA3BIBACMBIMH MOCPEJHHKAMH 3HAHHI, H OQHCHBIE NIOLAAH, NpelyCMaTpHBAIOIMIHE
CTHMYIHPOBAHHE 00OMEHA 3IHAHHAMH.

14
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Axmusnt I0aHd

Camoil Oonemoil npobremoll ana modoii OpraHd3auHi ABIASTCA pa3BHTHE M
ONTHMAIIEHOE TMPHMEHEHHE 3IHAHMI COTPYAHHKOBR (MX TAaK HA3LIBAEMOTO HENOBEHECKOID
KanuTana) W 3HAHHH BHEWHHX YYACTHHKOR [POH3BOJACTEEHHOro npouecca (Tak
HA3BIBAEMOT0 KanWTala NoTpedHTeneli) nocpeacTBOM HX NEpeBoja B «pachpe/IclicHHbIE
AKTHEEI 3HAHHIY (TAK HAZLIBAEMBIH CTPVETYPHEIH KanuTan). AKTHBAMH IHAHMUI ABNAKTCA
IHAHHA, KOTOPRIE OCTATCA B KOMOAHMH, KOFJa COTPYAHHKH NOKHIAKT [Ipeleikl
KOMIAHHH (HANpHMEpP, PYKOBOJICTEA, 0a3kl JaHHBIX NOTpedHTENei, ONHCAHHA NPOLECCOR,
NaTeHTel H T.1.). Yenoseueckuil KaNHTAl OTHOCHTCA, KaK NPaBHI0, DONBIIE K BHYTPEHHEIH,
HE BRIPAXEHHOH CIOBAMH COCTABIANIOMIEH 3HAHHA (ONBIT, KBATH(HKAIMOHHEIE HABBIKH,

OTHOLIEHHA), 4 CTPYKTYPHBIH KANHTAN OTHOCHTCA Donblue K TOMHOH HHOpManun.

6 Bueapenne CM3 u n3MeHenHe MeHeIKMENTA

Kak ynoMHHanock Beilllg, CTPYKTYpa H ocHoBa M3 nomkHa BRINONHATE QYHKIHKO
CIIPABOYMHOTO LEHTPA I7A OpraHu3auMii, 4Todsl NOMOMbL HM B OCBEIOMIEHHOCTH O TOM,
KaK NPHMEHATE 3HAHMA, KAK HA4ATE padoTy N0 BRINOMHEHHMIO CODCTBEHHOH WHHIHATHEEI
M3 u KakHe HeoDXOIMMBIE ACMEKTHI H CPEACTBA 0DECNEYEeHHA CHeAYET pPaccMaTpHBATh,
MPMCTYAA K BEINOAHEHHIO npoekTa no M3,

OaHako KamIyl OpraHH3alHi OTIHYaeT €€ MHIHBHIYanbHOCTE M f3mK. Bor
noueMy ocHoea M3 He J0m#HA BOCHPHHHMATECA OPraHH3ALMAMH KaK eIHHCTBEHHBIH H
HaumyamHi cnocod eHegpenns CM3,

IIpn pazpafoTke B BHEIpeHHH pemleHHa no cozgaHuw CM3 opramuzanus, xak
MPABHIO, NPHCTYNAET K NPOLEeccY H3IMEHEHHA MEHEeIAMEHTA MOCPEeICTBOM MONLITKH
HIMEHHTE OTAeNbHBIE VOCKIECHHA W MaHepy TOBEASHHA coTpyaHHKOB. CTpYKTYpa H
OCHOBA MOTYT, CIelOBaTelbHO, MOMO4L rpynne no npoekty CM3 npoeepuTk, BCce 1M
HEODXOAMMEIE (DAKTOPL! PACCMOTPEHB! NMPH €€ BHEAPEHHH HIHM HiMeHeHuH. HecmoTpa Ha
JOATOCPOMHYI0 MEPCNEKTHBY DONBIIHHCTEA NPOTPAMM MO HIMEHEHHAM, NPEACTABIAETCA

HEDEK(}I.I,HMBIM AOCTHAHCHHE KPATHKOCPDOYHEIX }"J'I}"‘!.H.IEHIIIT! H TakK HAZLIBEACMBEIX EIBICT’F}LIK
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noben A MOAOEPEAHHA JOMTAHOID HACTPOA H 00A3aTeNLCTE HA BCEX OpPradH3alHOHHEBIX

YVPOBHAX.

PaccMompeniie XapakmepHbix ciayuaes

PaccmoTpenne XapakTepHBIX CIY4A€E MOMET OBITE O4eHB MPEeKTHEHEIM
HHCTPYMEHTOM 718 3aHMCTBOBAHHA  ONBITA, ONHCAHHA OWHOOK W  MO3HAHHA
NPEnoJaBacMblX JHCUHIUIMH, & TaKKe NpoLecca No3HaHHA W nepeiavd s3Hanwid. CM3
MOJKET OKa3aTk MOMOMLE B M0AX0JaX K PACCMOTPEHHI) XAPAKTEPHLIX CIYYAER, KAK:

—  COpaBOYHAA CTPYKTYpa, oDecnevHparmias MeHelxepar cbop HHpopMalHe 1o
ONBHTY H YCBOEHHIO ypokoe no M3 B opranH3allHoHHOI NMpaKTHKE;

—~ KOHTEKCT, B PAMKAX KOTOPOTO MOHHMAETCA H OLEHWBAETCA ONBIT JIPYTHX B
obnacTH M3 B cretugIeckoM OPraHH3alHOHHOM, NPOH3EOACTEEHHOM,
NpoheccHOHATEHOM, KYIBTYPHOM H T8Xe HAIIHOHATEHOM KOHTEKCTAX.

Takum obpazom, paccMOTpeHHE XapakTepHeIX ciaydace M3 MoxeT npHBecTH K
HAXO®ACHHK O0MmEero #A3slKa H JomkHo obDecnewnTs oOMeH 3HaHHAMH Oe3 yuerta
OPraHH3alHOHHBIX, NPOM3EOACTBEHHEIX, TPOeCCHOHANBHEIX W HAUHOHAIBHBIX TPaHMIL,

Bce Doee pacliHpas NOHHMaHie npouecca M3,

Hemoru nacmosugezo cmandapma

HacTosmuii ctangapt ocHOBAH Ha pa3zpaboTKax rpynikl eBponeiickux 3KCIepToR no
M3, B pamxax wkoTopeix Oonee 150 cuctrem {cTpykTyp) M3, pazpafoTaHHBIX
HCCTeAOBATENAMH, CHELHAIHCTAMH—TIPAKTHKAMH, HE3aBHCHMEIMH KOHCYIBTAHTAMH H
ACCOLMALMAMHE ECEr0 MHpa, 4 TAKKE OPraHaMHM Mo cTaHjapTHsauud, Owno cobpado,
KnaccHpUUHPOBAHO H NPOAHANHIMPOBAHO [AAf HWISHTHQHKALMH TeX 3NEMEHTOE H
ACNEKTOBR, KOTOPBIE HALULIH HAHOOIee WHPOKOE NPHMEHEHHE.

B cneayomux pazienax NpHEEASHE! OCHOBHBIE NNOAPAa3ieibl, KOTOPEIE MOTYT HAlliTH

OTpakeHHE B JOKyMeHTax, onHckearpmux CM3, a Takke npu pazpadoTke pyKOBOACTE MO
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eHeapeHun CM3 na npennpusatuax. JanHele Noapasaelsl BKAKHANT ONUcaHHe o0nacTi

MNpHMCHCHHA, HCHDﬂhB}“EMHﬁ Noaxon H O#HIaeMbIi PEIYALTAT.

7 Tepmunoaorus

Obnacme npuvenenus. OOHOH W3 OCHOBHBIX OpoDIeM YOPABISHMA 3HAHHAMM
ABNACTCA YETKOE OINPEACHCHHE HCNOABIYEMBIX TEPMHHOB H NOHATHHA. Opranusauds (B
yacTHOCTH, MCII) nonyuar 3HauMTeNhHEIE NPEHMYIIECTBA B pPe3yIbTATE NPHMEHEHHA
OOLENPHHATOrO KOMIMEKTA TEPMHHOB H onpeaeneHyii no M3,

lodxod. B cylecTByOmiel JIHTepaType YMe HMeeTcA O00IbIIoe KOIHYECTBOD
OnpeaeneHHi KIIYeBsIX TepMHHOB. YacTh H3 HHX NPHBEAEHA B COOTBETCTBYIOLLIEM
cranpapre TOCT P 53894 — 2010 "MenenxmenT 3HaHui. TepMHHE H onpejeneHua”.
Jdaunelii rooccapHii  BKNWOYAET TEPMHHBIL, OTHOCALIHECA KO BCEM o0JacTaM — OT
thopMyYIHPOBAHHA 33044 H OOpeleNeHid NoKa3aTenei 10 BHeAPSHHA H OpraHH3alHOHHOH
kyneTYpel CM3. Cnopaps umeeT Donsiloe npaktHdeckoe znadeHue ans MUOIL B wactu
o0MeHA MHEHHAMH H TEXHOMTOTHAMH B obnactu M3.

FPezvapmam. Cnoraps mo M3 exmogaet 30 TepMHHOE H OnIpeIeleH il

8 3agaun M3

Obaacmbs  NPUMEHEHUA. Venemuoe  ynpasieHHe — 3HAHHAMH ABNAETCA
YPAaBHOBEIUHBAKIHMM JeficTeHemM. [locKONBKY M3 NpakTHYECKOrD OIBITA HIBECTHO, MTO
COLHANBHO-KYJILTYPHEIE BONPOCK! ABIAKTCA HauOonee TPYIHBIMH 718 pa3biCHEHHA, B
PABHOH CTENEHH BaXHO HMETb B BHIY «loliee MIHPOKHI KOHTEKCT» — IKOHOMMHYECKHE,
TEXHOJOrHYECKHE M CTPYKTYPHEE 3a0a4d, ¢ KOTOPBIMH CTAJIKMBAETCA KOMIIAHHA B
MPOLECce BHEAPEHHA HOBRIX pajpaboToOK, KOTIa HeW30eKHO BOIHHKAWT npodneMel M3.
Leneo MeHEIKMEHTA IHAHUI ARNAETCA oDecneveHne LENIOCTHOCTH MOCTARIEHHEIX 3a7a4
C Y4eTOM HX OYAVIIEH IBOMKIHHE H afanTallHi 118 eHeapenna CM3 B paMkax M Mexny
oprasdzandaMy (B wactHocTd, B MCIT) npu ycnoeun paznuuus TOMEK IPEHHUA, HATIPHMEDP

COUHANBHO-3KOHOMHYECKHX COINHANTBHO-TEXHHYMECEHX, TEXHHKO-CTPYETVPHBIX HITH
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COLHANBHO-OPraHH3alHOHHEIX. PaccMoTpensl 3agaun oprasuzaumu padbot, aobaBovHOI
CTOMMOCTH, OJKOHOMHYECKME H (HHAHCOBBIE KPHTEPHH, BIAMMOAEHCTBHE MEKIY
HH(OPMAIHOHHBIMH CHCTEMAMH M HHAHBHAYYMaMH, a TAKKE Me# 1y HHPOpMaHOHHBIMH
CHCTEMAMH H OPraHH3alHAMM (3a]a4H, CTPYKTYPA, NPOLECCh M COOTBETCTEYIONINE CBAZH).
PaccsmoTpeHbl cOLHANRHO-0PTAHHIAIHOHHEIE BONPOCK], BKIKYAKUIHE IPAROBLIE ACNEKTHI,
THJEPCTBO, pACIpeeneHHE MOMHOMOMHH, 0OMEH 3HAHHAMM, CHCTEMEI CTHMYTHPOBAHHA H
BOZHATpaXKACHHA, MNpodeccHOHANBHYH KYARTYPY H OLUEHKY nokazarencid. MoxHo
HAAEATBCA, YTO NYTEM PacCMOTPEHHMA OAHHBIX 3a7a4 COLHANLHO-KYNLTYPHBIE METOI
obDecrneyeHHa MEHEIKMEHTA 3HAHHH MOpHBEAVT K [JOCTHHEHHK CcOalaHCHPOBAHHBIX
Pe3yNLTATOB, OCHOBAHHBEIX HA TUATENEHOM H LENOCTHOM AHANH3IE OPraHH3aAlHOHHOTO
KOHTEKCTA.

[Tooxod. MHOrO MHTEpeCHBIX H NMPAKTHYECKH 3HAYHMBIX NpOOAEM CYIHIECTBYET BO
MHOTHX cTpaHax. Hacrosamuii noaxoa opHEeHTHPOBAH HA WASHTH(MKALWIO OJHOTO (HIH
HECKOIbKHX ) Haubonee aKTYANLHOTO 04 NIPOH3IBOJACTEEHHBIX OPraHu3aluuii kpyra 3anaq (B
uacTHocTH, gana MCIT). Own obecnedmBaeT METOAMMECKVI) MOLJSPIKKY N8 NPHHATHA
peweHnil mo npumereHHd CM3 B caMBIX pasnuYHEIX NPOW3BOJACTEEHHBIX CTPYKTYpax.

FPexvaemam. PexoMmMeHIAUHH, NOPHBEIEHHEIE B HACTOALIEM cTadgapre mo M3,
ABIAKTCH TPAKTHMECKHM PYKOBOJACTBOM B KOHTEKCTE JKOHOMHHECKHX, TEXHHYECKHX,
CTPYKTYPHBIX, COUHANBHO-KYILTYPHBIX HHHLIHATHE [0 YIPABRISHHKD 3HAHHAMH B paMEax

MPCANpHATHA H B3aHMOAEHCTBHA BHYTPH CHCTEMEIL.

9 Brino/iHeHHe H3IMEpPeHHI H eTHHHILI H3MepeHHii

Obaacms npuvenenud. [lockoneky kKomnanuw oOpamawT ocodoe BHHMaHHe Ha
IHAHMA KAK OCHOBHOH OPraHM3allMOHHEIN AKTHB, BOIHHKAET pPfAJ KPHTHYECKHX BONPOCOB
OTHOCHTEABHO TOTO, KAK NY4YIIE H3IMEPATb HCNONbLIYEMBIE MOKAIATENH H OTCIEKHBATH
BEIMOMHEHHE padoT B 3TOH HOBOH napagurMe 2HaAHWA W Kak Haubonee >ppeRTHEHEIM
obpazoM H3IMEPHTE BO3OACHCTBME MHHUMATHE B obOmacty M3 na OwuzHec. DTo He

TPHEHAAEBHEIC BOIIPOCEL. Jong Havana ['.!EIISDTI:\I PYEOBOIHTEIIH FIE]E,D.I.'I[!HJITHI? AOMMEHEI 3HATE,
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Kak TNpPHMEHEHHE MEeHE/[KMEHTa 3HAHHH MOXEeT YIYMIIHTE [POM3BOJHTEIBHOCTS

KOMIAHHH #H NPHBECTH K Oozee ObcTpeiM W Donee peKTHBHBIM HHHOBALHOHHBIM
NOCTHKEHHAM.

[odyod. Bo MHOTHX CcTpaHax CYIIECTBYET OONBIIOE KONHYECTBO PYKOBOJACTE 110
npoLeIype BRINOIHEHUA HIMepeHHii H no seibopy efuHHL WaMepenuil. Hactosmuii
NoAX0oA NpeayCMaTPHEAET HWISHTH(OHKALIHIO COTNACOBAHHOIO KOMILIEKTA OCHOBHBIX
€IHHHI H3IMEpPeHHH H Npoueayp MX BeinoaHeHHd. Ouu ocobDeHHo nDone3Hsl A7f
meHemepos CM3 u pykoeoauTeneil OH3IHECca B OUSHKE yIYHIOEHHH OpPraHH3aluHOHHON
NPOH3IBOAUTENLHOCTH B pe3yneTaTe BHeApeHHa M3, Buumanue obpailaercs HA ONHCAHHE
TOTO, YTO H3IMEpPATh, Kak, nodeMmy H Korjga. Ocoboe BHHMaHHE yAeNAeTcA pe3yibTaTaM
HIMEPEHHA H HIMEPEHHID MPOLUECca, ¢ MOMOMLI KOTOPOTO 3TH PEIVALTATEL JOCTHIHYTEL
Buumanne Taxke yaendeTcd OKAIAHHID MOMOUIH MeHemxepam (B wacTHocTH, W3 MCII)
MPH MPHHATHH pPELIeHHH N0 HIMEPEHHAM B HX cneUH(HYUECKHX NPOH3IBOJICTBEHHBIX
CTPYKTYpax.

Pesyarbmam. PykoBOACTBO N0 BRINOIHEHHK H3IMepeHMil W BeDOpy eauHHI
H3MepeHHil M3 moder paccMaTpHBATBCA KaK YCTOABLIAACHA NMPAKTHKA M MPHMEHATHCH B
OpraHH3alHAX Kak crparerMMeckdii u paboumnii MHCTpyMeHT. PYKOROJACTBO JOMKHO
COJAEp#aTe pazien 00 ONHCAHHK JIyYUIHX CPEACTE H3IMEpPeHMil, KOTOpeleé MOIYT
HCOONB30BATECA MeHemxepaMy CM3 M pYKOBOOHTEIH NPEInpHATHH C NOMOLILKY paga
HauDonee MWHPOKO NPHMEHAEMBIX M YHHBEpPCANbHBIX MHCTPYMeHTOB. PesyawTarhl
H3MepeHHIl OyayT cnocoDCTBOBATE NPHHATHIO PEIIEHHH M0 TOMY, KakHe [OoKa3aTelH

OCODEHHO BAMHBI H KAK HX IyHINe H3MEPHTL.

10 Bueapenne M3 na MalbIX H cpeJHHX NPeINPHATHAX

Obnaeme wpusiedenun. OtnensHele MCOII 1 ux o0BeIHHEHHA YASMAKT ocoboe
BHHMAHHE JEATEABHOCTH MO COTPYIHHYECTBY M KOHKYPEHTHOH CTpaTerHHd mnyTem
HCMOOMB30BAHHA HOBBIX 3HaHMil. PexoMeHJanuMH HACTOAWIETD CTAHAAPTA OKAKYT HM

noMoils B HIeHTHhHMranuu rotoeHocT K M3, peaneHomy eHegpenuwo CM3,
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HASHTH(HKAIIHH H MOTHEALIMH KJIIOYMEBRIX HIPOKOB KAK BHYTPH OTJENbLHEIX TIPEINpPHATHI,
Tak ¥ pamkax HMx coobumects. [lpeanoxkeHHbIe PEKOMEHAANMH MOTYT PacCMATPHBATHCH
KaK HCKIIOYHTENBHO HEOOXOIHMBIE 108 CTHMYIHPOBAHHA HAYANA M WHPOKOro NMPHHATHA
npaKTHHeckux Mep no sHeapedun CM3 na MCIL

flodyod. Ha obwem ypoBHE 3TOT noixod oDECnevdT HASHTHOMKALHID H (HAH)
pazpaboTKy PYKOBOIALIHMX MOJIOMKEHHH, KOHTPOJBHBIX MEpevHed, npoueaypy OTBETOR H
BOMNPOCOR, MoOJeNeH, METOA0NOrHH W HHCTPYMEHTOR, OCHOBAHHEIX Ha o00WHX
norpednocrax. [lpn  BeimonHenww 2710 paboTel DyJeT Takme cjenaHa IONBITKA
HACHTHOHUMPOBATL 3a4a4i, HauOolee MOJIHO VAOBIETROPHAIOUWIHE choeundHyYecKne
Tpebopanua Ou3Heca, ocoDeHHO B ObicTpopa3BHBaKOMIHXCA KomnaHuax. Pabota crpouTcsa
HA JOCTYMHBIX B HACTOMLIEE BPEMA PYKOBOJCTBAX YCTOABLIEHCA NMPAKTHKH, YCBOSHHBIX
YPOKAX H HAKOMISHHOM ONEITE, a TAKXe Ha yvacTHH B pabote npeactaeuteneii MCII. B
pe3ynbTaATe AOMKHB OBITh PazpadOTaHBl OCHOBHI MOMIATOBOH NPOLEAYVPHE YCHEUIHOTO
sHeapenda CM3 e paznumunsix MCIL

Peavismam. PykopoacTBo no yenewHoMy BHeapenuwy CM3 ma MCII, exnrouaer
pazjensl no:

—  ceTrkaM (CceTke) 3IPenocTH, KOTOphle MOryT OeTeE npumeHeHs MCII n ux
00BEeIHHEHHAMH [ ONpede/lieHHA CBOEro MOJOMKEHHS B KAaYecTBe OpraHH3auMii,
pabOTaAIKMX HA OCHOBE IHAHHMI;

— OO0WHM NPHHUHNAM, METOJO0JOTHAM, YCTOABIUGHCA MNpaKTHKE, MaTepHanaMm,
NOATBEPAAANOUIHM  HHOOPMHPOBAHHOCTE W MNOATOTOBIEHHOCTE  COTPYAHHKOR,
obecnednBaIHX npoaermkedne MCTI enepen no nyTH K I0CTHXKEHHID yorexa B obnacTH
YIPABIEHHS IHAHHAMH

—  PYKOBOJAIIHM TIOJAMKEHHAM MO BHEINOIHEHHI0 HIMEPEHHI, NOIBOIAIOIIMM
menexepam CM3 ouenueats ceod pabDoTy No VPOBHK KOHKYPEHTOCHOCOOHOCTH
NPEANPHATHA, 4 TakKke NOHHMATE CTENeHb BO3IACHCTBHA NPHIAraeMbelX YCHIHH Ha

NpOH3IBOACTECHHY Y JCATCIIRHOCTE,
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—~  TEXHOMNOrHH, paccMarpHBarouiei cneunduueckue norpednocts MCII, koTopeie

BOIHHKAKT TpH paipaboTke HHOOPMALHOHHBIX H KOMMYHMKALUHOHHBIX TEeXHOJIOTHI
MOTHCTHYECKHY LENOHMEK H 00BeIHHEHHH M0 Mepe BHeIpeHHs npolecca obMeHa HOBBIMH
IHAHMAMH H CO3JaHMA BOIMOKHOCTEH [NA YCIEIIHOTO BeeHHA DHAHecA;

—  pAIy ODpHMEPOB MPABHIILHOTO BeleHHA OH3HECA, OTPAKAKIIMX ONEIT H YPOKM,

yceoeHHble MCUII va nyru eHeapenna M3,

11 OpranH3auHoHHAS KYALTYpPA

Ofaacmes npusvenenus. Yenex nwoboil HHHUHATHBLL NpH BHeapenun CM3 zasucur
OT cpebl, CTHMYIHpYOWEeH moaeii Kk o0leHno, COTPYIHUYECTRY, HHHORALHAM, PHCKAM,
00OMEHY 3HAHHAMH H MHX TOBTOPHOMY TpHMcHeHHKH). B papHoil cTeneHH BawHBIMH
ABNAKOTCA NpodeccHoHalbHBE HABBIKH, KOMIETEHLHA W MAHEpA NOBEACHUA Ioaei.
Henbwo HacToAmed padodeil TeMbl ABIASTCA OPHEHTAUMA COTPY/IHHKOE Ha BCEX YPORHAX H
BO BCEX THNAX OPraHH3andil Ha MAKCHMANBHO BOIMOMHOE NPHMEHEHME CBOMX
BOIMOKHOCTEH W B3aHMOJICHCTBME C JPYTHMH COTPYIHHKAMH I8 OCYIIECTBICHHA
sfupexTHBHoro M3, Takue pynIaMeHTanbHEIE NOHATHA, KaK 3HAYEHUA BENHYHH, JOBEPHE,
yOEMAEHHA H OPraHi3alHoHHAA NONHTHEA, oDecneMHBaT YCIex HIH Heyaauy BHeApeHHA
MEHEIXMEHTa 3IHaHMi, ClnedoBaTensHO, 104 NOBLILUEHHA 3IHAYHMOCTH HHHMIHATHEBA [0
MEHEIKMEHTY 3HAHHI JOKHA COOTBETCTBYIOUIHM 0Dpa3oM YUHTHIBATE CYLIECTRYHOUIYIO
KOPMOPATHEHYKY KYABTYPY H CYOKYILTYPHEL. JTO 03HAYAET NPHMEHEHHE COLUHAIBHBIX
MPOLECCOBE M OPraHH3ALUHOHHBIX  CTPYKTYP  (BEIWOMAd HMHHIHATHEBHBIE [PYOORL),
00eCIeuHEAIIHX [epero] HHOOPMAIIHH E HOBBE 3HAHWA, 4 Takwe OOMeH M
pacupeieneHie NONyHeHHBIX 3Hanwi. [lpoune counansHele Opouecchl (VOPaelIcHHE
HIMEHEHMAMH, VCIOMHEHHUE MEHEDHMEHTA, OOLEeAMHEHHA MNPakTHE 0[O0 HHTEPeCcam,
OPraHW3ANHOHHOS NO3HAHHE, BeJeHHe XPOHHKH COOBITHH, BH3IYAIHZAUMA H T.1.), KOTOPLIE
ABIAKTCH BAXHBIMH a0 BHegpeHus CM3, rTawme [J0mAHB OBITE BEMKYEHH B
BEIMOIHAEMYH padoTy. M HakoHew, BO3JEHCTBHE TEXHOJIOTHH HA H3IMEHEHHE KYJILTYPE

MOMET coIeiicTROEATE HIH OpoTHBEOIAeicTEOBaTE BHegpeHHwy CM3. Cnenoeatensno,
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npeacTaBaferca HenecoodpasHbsIM PACCMOTPETE BONPOC NPHMEHEHHA TEXHOIOIHH B HENIX
sdpperTHEHOTO Henonkzopanua CM3.

HHodyod.  OprasHuzalHoHEAd  KVIBTYPA  YVAEe PACCMATPHBANACE B [IPOLECCe
MPOBEICHUA PA3IHYHBEIX MEPONPHATHI BO MHOTHMX cTpaHax. Pabora OyaeT cTpoMThCA Ha
YHE CYLECTBYIIIHX Ppe3yabTaTax Mo HICHTH(MHKALUHH KOMIIIEKTa IpPaKTHYECKHX
PYKOBOJAIIHX TONOKEHHH On8 OkazaHua noMoumu MeHemwepam CM3 um pyKoROIHTENAM
NPEANPHATHI NpPH pPElIEHHH BAWHBIX OPraHH3alHOHHBIX H KYIBTYPHRIX BOIPOCOR,
orHocamwuxca kK CM3. Hannaa padbota no Mepe HeoDXoAMMOCTH OVIET CONMPOBOMIATLCA
KpaTKHM aHATH3IOM CHTYAUHH, IPHMEPOR, YCBOEHHBLIX YPOKOB H ONBITHBIX JAHHBIX.

Pesvabmam. PyKOBOJICTEO 0O OpPraHM3allHOHHOH KyneType #W M3 Brawouaer
caeaywmue (M HE TONBKO) pa3fens: oDecnedeHHe IHYHOH 3aMHTEPEeCOBAHHOCTH
MEHEIKEPOB BHICIIET0 3BEHA B pe3yasTarax paboT, HIMEHEeHHe MEHEIKMEHTa Ha
MPAKTHKE, MOTHBAILIHA COTPYJAHHKOE W OPraHH3alHA NOCTHIKEHHA MOCTABICHHEBIX LEneii,
pozaciicTee CM3I  Ha cvigecTEyIOUWIME KYIALTYPEL, IPOEKTHEHOS [OPHMEHCHHE
o0BeIMHEHHUI, TNpuMeHeHue TexHonoruwi  gns CM3,  pazeutHe # NOBBILIEHWE

HEOOXOAHMBIX H]’_'FD-IZ])ECC HOHANBHBIX HABBIKOR, KOMITETCHUHH H MAHEPDEI MOBCICHHA IO aei.
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