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MpegucnoBue

Llenu ¥ NpWHUMNLI cTAHAApTM3auMM B Poccuickod ®egepauly yCTAHOBMEHLI
GenepancHbiM - 3aKoHOM OT 27 pekabpa 2002 r. Ne 184-®3 «O TexHW4eckom
PEryNMPOBAHKWS, & NPABKMNA NPUMEHEHWA HALWOHANBHLIX CTAHOAPTOE POCCMACKOR
Pepepauu — MOCT P 1.0—2004 «Crangaptuzauns B Poccuickoi Deaepauuu.
OCHOBHLIE NONOKEHUAR

CeefeHWA 0 cTaHaapTe

1 PASPABOTAH HayuHo-TexHu4eckum ueHTpom « MHTEKs

2 BHECEH TexHW4eckdM KOMWTETOM nNo cTaHjaptuaauuw  TK 100
« CTpaTernyecki W MHHOBALMOHHLIA MEHEKMEHTH

3 YTBEPX[OEH W BBELEH B AEMCTBME MNpurazom enepansHoro areHTerea
NO TEXHWYECKOMY PEryNUPOBAHKIO W METRONOMMK oT 22.12.2011 N2 1603-cT

4 BBEOEH BNEPBLIE

Mughopmayun 06 UIMEHEHURX K HacmosweMmy cmandapmy nyBnukyemcs &
exez00HO U30a8aeMOM UHHOPMAUUOHHOM yrazamene «HauuoHansHele Cmandapmels,
a mexcm UIMeHeHUl U NONpasoK — B EXeMECAYHO u30agaembiX UHEOPMAULOHHBIX
yrazamenax wHayuoHansHsle cmawdapmelr. B cnyyae nepecMompa (3amedst) Wiy
OMMEeHL!  HACMOoAWE20 cMmandapma coomeemcmayiowes yesdomnedue  Bydem
ONyOMUKOBAHD 8  EXEeMEcAYHO  U30agaeMoM  UHDOPMAUUOHHOM  ykazamene
wHauuoHaneHeie cmandapmety. Coomeemcmeyowan UHhOPMAaUUR, yeedoMneHue u
MEeKCMbI PA3MELUAOMCA Makxe 8 UHhoPMaUUOHHOU cucmeme oBWez0 NoMs3ceaHUs —
Ha  oghuyuansHon  calime  MedepanbHO20 — A2EHMCMEa 10 MEXHUYECKOMY
PE2YNUPOBaHLIKD U MEMPONozUU & cemu HMumepHem

© CrangapTuHdpopm, 2014

HacToauymia CTaHoapT He MOo®eT BbiTb  NONHOCTBHY  WAM  YacTHYHO
BOCTpOM3BENeH, THPaXUPOBaH W PacnpoCTPaHeH B KavecTee odMUMansHOrD W3naHua
bea paspeweHa Cbenepanhnoro AreHTCTEa N0 TEXHWHMECKOMY PpErynupoBaHuD M
METPONOrAM
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BeegeHue

Opra"dzalnii CTPEMATCA YAVUIIHTE CBOM NPOHIBOICTEBEHHBIE NOKATATENH H
cnoco0HOCTE K HHHOBAIMAM M ECE OONBINE BHHMAHWA YASNAT METOADIOTHH
MeHeIMeHTa 3HaHuH (M3).

YenewHoe BHeJpeHHE CHCTeMBl  MeHeamsMeHTa 3HaHuid (CM3) e
MPOHIBOICTEBEHHBIE CTPYKTYPBL IPOHCXOAHT B IEPBYI0 OHMEPE/ib B OPraHH3ALHAX,
KOTOpEIE ¢ 0CODBIM BHHMAHHEM OTHOCATCHA K TAKMM BONPOCAM, KAK YEN0BEYCCKHE
H KYILTYPHBIE ACHEKTHI, MEPCOHANBHAA MOTHBALMA, H3MEHEHHE MEeTON0NorHi
MCHEIKMEHTA, HOBBIE H  YIYHMIICHHBIE NPOH3BOACTBEHHEIE  MPOLECCH,
obecneuneawinue oOMeH 3HAHHAMMH  MEKIY CHelHANHCTAMH, BIAASHONIHMH
PA3MHYHBIMH  JUCIHHIUIMHAMH, o0OMeH wWHOpMalHeil W COTPYIHHYECTBO, B
pPE3VIETATE Hero TeXHONOTHK PACCMATPHEAKT KAK CpeicTBo oDecredeHHA H
JABHTaTelk Nporpecca.

HecMoTpa Ha 3T0, 10 HACTOALIETO BPEMEHM BCE VCHIIHA, HANPABIEHHLIE Ha
pemenne npodremsl co3ganua U BHeapeHna CM3 B npouzpoacTeeHHOH cpene,
CBOAHIHCE, KAK MPABHIO, K NPOIBHAXECHHI0 TEXHOIOIHI, CBA3AHHBIX ¢ BHEAPEHHEM
COBPEMEHHEIX HHpoOpManHoHHEIX TexHonoruit (HT), kotopeie cnocobcTEyROT
pelleH 0 JaHHOH npoineMel.

Ilenbo HACTOAIIENO CTAHAAPTA ABMAETCA PACCMOTpEHHe Tex obaacrteii,
KOTOpBIE MOTIH OBl CTATEL MPEIMETOM ODIIHX MOAX0I0B, VCTOABLISHCA NMPAKTHKH
HIH HHHUMATHEAMH MO CTAHJAPTH3ALMHM B DOAEe WHPOKOM OPraHMIALHOHHOM
koHTeKCTe. OOmIHM HAMEpeHHEM ABIACTCA ODECnedeHHe OCMBICTICHHBIMH W
MOJE3IHBIMH PYKOBOJALUIMMH NOMOMEHHAMH KOMIAHHI, B H4CTHOCTH MAILIX H
cpeauux npennpuatuid (MCII), wo, ne orpanunumnsasce toneko MCIL, ¢ Toii
Heako, 4ToDB OHH MOTIIH BOCIOAL30BATECA BOZMOMKHOCTAMH ODMEHA 3HAHHAMH B
paMKax H 3a NpeaciaMi CBOHX OPraHH3aAlHOHHBIX TPAHHL.

B cBA3W € 3THM, MONMKEHHA HACTOAMIETD CTAHAAPTA NPHBEASHH B dopMe
PVKOBOJACTBA [NIA NEpcoHana npH paboTe €O 3HAHHAMH, ONMCBIBAIOLIETD, KAK

YCOCIHO BHEAPHTE CM3 e OPraHH3alHH | B YCM 3aKTHOHMATCA NPCHMYIICCTEA
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JaHHOTO EBHeapeHuf. [locpelcTBOM TAKOTO OPHEHTHPOBAHHOIO HA KYIETYPY
OpraHHzaluMKi NoAX04 HACTOALMH CTAHAAPT NMPHIBAH YCMAMTE H Apyrue, Donee
TEXHOMIOTHYECKH OPHEHTHPOBAHHEIE WHHLUHATHBLL, KOTOpble paipalaThlBalOT B
HACTOAUICE BpEMA KOMIAHHH W OPTaHbl M0 CTAHAApTH3ANHE. OBUHM pesyIsTaToM

ﬁy,ﬂﬁ'{ CYHWECTRCHHOC JOMOJIHHTCABHOC NPEHMYIISCTED 114 KOMIaHHH.

IMpumenenne M3

CM3 npeanaznauena ang obecnedeHns 00MIET0 TOHWMAHHA, TEMOHCTPALIHH
FHAYHMOCTH H OKA3aHHA NOMOIUH OPraHH3alHAM B €€ YCHEeWHOM BHeIpeHHH.
Ocnoea CM3 onupaeTcd HA IMIHPHIECKHE NCCACIOBAHHA H NPAKTHYECKHIT ONBIT
B 3T0i 001acTH, HAKON/IEHHBIH B eBpONeiickuX cTpaHax M JPYrHX cTpaHax MHpa.
B pamkax ocHOBBI pacCcMOTpEHBl HauOOMee BamHBIE 3eMEHTH noaxoaa k CM3 ¢
UENBI0 MPeIOCTABHTE PEKOMEH1ALHH A BCEX THIOR OPraHN3alil, CTPEMALLIHXCA
YAVHIIHTE CBOH I[IOKA3aTelnd B peiyiaeTarte Oonee 3QhekTHBHOTO YNpaBIeHHA
FHAHHAMHE.

Jnn onucanus oyt npoueccoE M3 HCnonkiyioTcd NOHATHA «3IHAHHA» H
«MEHeIXKMEHTA 3HAHHI». TepMAHEl 1 onpeaeneHua B odnacTi M3 ycTaHOBIEHL! B
I'OCT P 53894 — 2010 «MeneammenT 3nannii. TepMHHBL H ONIPEIEICHIAY .

3HaHHe npeacTasaseT coboil Habop AaHHBX H HHGOPMAUHH (C TOYKH
IPeHHA HeKOoTopoil onpeaeneHuoil HuhopMallHOHHOH TEXHONOTHH). 3JHAHHE TAKKE
BKAWMAET paiiMdHele KOMOHHALHH HOBOH TEXHONOTHH, TNPOHM3BOJACTEEHHOTO
OMNEITA, IMOLHIH, BepOBAHKN, 3HAYCHHI BeIHMHH, HIel, HHTYHUHH, TI000NkTCTEA,
MOTHBAIHHA, cTHAEH 0OYUEHHA, OTHOIIEHHA, CIOCOGHOCTH TOBEPATE, CIOCOOHOCTH
pPEIIATE CIAOMKHEIE NPODIEMEI, OTKPHITOCTH, YMEHHA pabdoTaTh B KOMNBIOTEPHOI
CeTH, KOMMYHHKAOENBHOCTH, OTHOWIEHHA K PHCKY M HallHMHA  OyXa
npeanpuHaMarenbeTea.  Menone3opaHuwe 3HaHWH NPHBOAHT K HAKOMUIEHHIO
1IIEHHRIX ~ AKTHBOB, VIVYIIAET CHOOCODHOCTE  JAeHCTBOBATE M NPHHHMATh
aextueHple  pemenna.  3nanHe  MoKeT ObTh  (DOPMANHIOBAHHBIM - H

HelhoPMATHIOBAHHEIM, HHIHEHIYAILHEIM (IEPCOHANEHEIM) H KOLUIEKTHEHEIM.
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IMoa M3 noapa3zyMeBalT NIaHOBOE HJIH TEKYINEE NMPOBEJSHHE OTIENBHBIX
MEPONPHATHI HIH HENpepsIBHOE VIPABIEHHE NPOLEccaMu 18  YIyYIIeHHA
HCIMONB30BAHHA CYIIECTBYHIIHX MIH CO30aHHA HOBBIX HHIMBHIYAJIBHBIX HIIH
KOIJIEKTHBHEIX PECYPCOB 3HAHHI B LENAX NOBBILICHHA KOHKYPEHTOCHOCODHOCTH
NpeAnpHATHA.

CM3 npeacragnaiT coboii HabOp NMOHATHIL, AMCLMIIHH M HHCTPYMEHTOR
A0A OPraHHIalHH 3HAHMIL, KOTOPEIE NOMOrYT OTAENBHEIM HHIMBHAVYMaM H
OpraHH3aufaM, TPHHHMAIIAM Ha ce0d OTBETCTBEHHOCTD 34 TO, MTO OHH 3HAKOT, H
34 TOFO, KOTO OHH 3HAKT.

Taxum obpazom, B 00UEM NOHHMAHHH «3HAHHE» — 3TO COBOKYIHOCTH
JAHHBIX H  HH(OPMaUWH, KOTOpas J[OMNOJHACTCA 3KCHEPTHRIM  MHEHHEM,
npodecCHOHATEHEIME HABRIKAMH H ONBITOM, B PE3yIBTATE HETO MNOABIASTCA
LEHHBIH aKTHB, KOTOPEIH BO3MOMHO NPHMEHATE [N OKaiaHHd NOMOUH B
NPHHATHH penreHnii. 3HaHua MOTryT OBITE TOMHBEIMH H (HIH) HE BLIPAXEHHLIMH
CAOBAMM, WHIHEMAVAIBHEIMH H (MM ) KOIJIEKTHEHEIMH.

Ha pucyske | npueeneHel TpH Haubonee 3HAYHMEIX KOMIIOHEHTA, KOTOPEIE
MOMHO BEIJIENHTH B ocHoBe CM3:

| dokycHpoBRaHHe BHHMAHHA HAa NPOH3BOJACTBEHHOMH JeATENLHOCTH JOIKHO
ObITE HEHTpOM M00i HHHUHATHEE B oOmact M3 n npeactasnartk coboil
JOTOMHHTENBHYH 3HAMHMOCTE OPraHM3almud, H MOMKET, KAk HPaBHI0, BKIKYATH
pazpaboTky CTpaTerHH, HHHOBAUMI Npoaykra (ycayru) #  pazpaboTky,
MPOHIBOJACTBO H JOCTABRKY YCIYTH, NOMIEPAKKY PeanH3alHd [poayKiuHH H
noTpedbHTENnei. Savti NpoLecchl OpeicTaRnfwT  coboii BHYTPEHHHIT
OpraHH3auHOHHEIH KOHTEKCT, B KOTOPOM CO3JAcTCA M NPHMEHACTCA IHAHHE O
NPOAYKTAX H YCIYTax, NOTPEOHTENAX HIH TEXHOIOTHH,

2 TIaTh OCHOBHBIX BH/AOB [EATEIBHOCTH B OTHOLIEHMHM 3HAHMH OBLIH
HISHTH(QHIHPOBAHE KAk HauOOJEe IIHPOKO NPHMEHAEMEIE: HASHTH(HKALHA,
cO31aHHE, XpaHeHHe, 0DMEH 3HAHMAMH H HX npumeHenHe. OHM npeicTaBaAOT
coboii BTOPOH KOMMOOHEHT OCHOBEI NOCPEACTEOM (HOPMHPOBAHHA EIHHOIO

nponecca.

v
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Pucynok | - Ocnosa MeHeDEMeNTa IHAHKI eBponeiickan NepCNekTHER

DTH BHIBl AEATEILHOCTH PEATHIVIOTCH, KAK NPaBWIo, B MOAAepxKy Donee
HIHPOKHX NPOHIBOACTBEHHLIX Npoueccos. HX HHTerpauus W pesynbTaTHBHOCTh B
PAMKAX OpPraHi3alHy J0IKHB NOUIEPKHBATECE HEODXOAHMBIMH METOJAMH H
HHCTpyMeHTamMu M3.

3 Cpeacrea obecnedeHHs TNPEACTABIAKOT cofolf TpeTHil KOMNDOHEHT H
BEJIIOYAIOT JIB¢ OCHOBHBIE JONONHAIOLIHE APYT JPYrd KaTeropHH, Ha3bIBacMble
NePCOHANLHEIMH 0 OPraHu3alHOHHEIMH - CHOCODHOCTAMM K 3HAHMEM. 3TH
CcnocofHOCTH CAelyeT PACCMATPHBATE KAK CPeacTBa oDecnedeHns IeATeILHOCTH B
OTHOLIEHHH 3HAHMI.

[TepcoHanbHble 3HAHHA BKIIOYAIOT TakHe crnocobHOCTH, Kak aMOHumH,
npodheccHOHANLHEIE HABBIKH, NOBEISHHE, ONBIT, HHCTPYMEHTEl H NYHKTYAIBHOCTS,
KOTOPEIE JOMKHE! PaiBHBATBECA HA NEPCOHANBHOM M IPYNNOBOM YPOBHE A
CO3JAHIA VIVUIIEHHT HA OCHOBE YIIPABRIEHHA THAHHAMH,

Oprasu3aiMOHHBIMH CNOCOBHOCTAMH K 3HAHHAM ABISIOTCE CrnocobHOCTH,
KOTOPBIE PYKOBOAMTENH JOIMHBL BBIABHTE anA obGecnevenns 3dexTHeHOrO
VIIPABICHHA THAHHAMH B PAMKAX [POLECCOR NOBLIIEHHA NPOH3BOIHTEILHOCTH €O
CTOPOHEl BHYTPEHHHX YMACTHHKOB (MEHEMKEPOR M paboMHX) M BHEUIHHX
VMACTHHKOR (NOCTABIIHKOB W noTpebnTteneii). DTo onpeaeneHue 3aaa4ui, BUIEHHA
H CTpaTerHH, MNPOEKTHPOBAHHE TNPOLECCOE H OPraHM3alHOHHBIX  CTPYKTYP,

H3MEPeHHE, MOHHMAHHE KYIBTYPbI, IPHMEHEHHE TEXHOMOMHH H HH(PACTPYKTYPEL,

Vi
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a TAKMKE Pa3BHTHE KOIEKTHBHO JOCTYNHOIO 3HAHHA OPraHM3allMH, TO ecTh Tak

HAZBIBAEMOr0 AKTHEA THAHHMIA.

Mpumenenne CM3 Ha npakTHKe

Komnnexke cranpaproe B obmacth M3 npeanaraet opraHH3anmaM,
JaHHTEpecoBaHHbIM B M3, pykoBoIHTENAM IPOEKTOR H rpynnam no npoexty CM3
HCMONEI0BATE HX B KAYECTBE OCHOBEI 1714 NEpPBOHAYANLHEIX obcyxacHni. Ecan
OHA NOMOMKET OPraHH3alHAM B JOCTHKEHHH o00Iero NOHHUMAaHHA, YBA3IKE H
ONpeac/icHHY HATIPABIEHHA CBOMX AcicTBHi, waeHTH(HKanuH acnexTos CM3,
OTHOCALIMXCA K JAHHOH OpPraHH3alMH, NOHHMAHHH NPaBHILHOH KoMOHHALHH
3THX ACNEKTOB, ONPEJeNcHHH, KAKHe I[pOLUecckl NOANSHAT YOpPableHHI) H
NOHHMAHHIO MeTonoR pazeuTHa CM3 Ha opraHM3auHOHHOM H MHIHBHIYAITEHOM
VPOBHAX, B 3TOM cnyuae HeoOxoauMocTs M3 oueBHIHA M HeCOMHEHHA.

JocTuxenne obulero NOHMMAHWA B paMkax rpynnel no npoexty CM3 u
TPYNOE MEHEKMEHTa HBIACTCH OJHHM M3 INEPEHIX IIAroE N0 HIMEHEHHID
Npolecca MEHEIKMEHTA, KOTOPEIH OpraHnzaluna 1o/pkHa OyaeT caenaTes A48 TOTO,
yToOEI CTATE OPraHKAlHEH, Donee OPHEHTHPOBAHHOMH Ha 3HaHHA. OCHOBA MOXeET
BEINOJHATE (DYHKIHH KOHTPOJBHOTO NHepedHA, 0DecnedHBaolero HCKIHHMeHHE
KAKOro-IHO0 NpoIycka H OKa3bIBALIETO NOMOIIL OPraHH3alHH B MHHHMH3ALHH
CIOMHOCTH MOCPEACTBOM YCTPAHEHHA ACMEKTOB, BRIXOAAIINX 33 paMKH obnacTi
e¢ ACATENEHOCTH.

Hacroamuil crangapT npeiacTasifeT PYKOBOJICTBO 110 HIMEPEHHID 3HAHHHA,
OJIHOI 13 (ha3 HHIHEHHOTO LHKIA IHAHHA,

Hacroamuili crangapt pazpadoTaH ¢ Y4eTOM TOJOMKEHHI ADKYMEHTa
CWA 14924-4-2004 «Esponeiickoe pyKoOBOJCTEO NO J0OPOCOBECTHOH NpakTHEE
MEHEMKMEHTA 3HaHMil. YacTe 4.0 pYKOBOACTBO MO H3MEPEHHID MEHEIMMEHTA

FHAHHI .

Vil
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HAUMOHANBbHBIA CTAHOAPT POCCUNCKON ®EAEPALUMMN

MeHeoXMEHT 3HAHWUMK
PYKOBOOCTBO OANA NEPCOHANA NPW PABOTE CO 3HAHUAMHK
M3MEPEHMWE 3HAHWIA
Knowledge management. Working with knowledge staff guidance.

Knowledge measuring

Oara esegeHmn — 2012-09-01

1 OBnacTe NpUMeHeHUnA

CoOEITHA BHYTPEHHETD M BHELIHErD XapakTepa 3acTaRIfioT OPraHH3aluH
NYMATE O TOM, KAK OHH OCYIIECTBIAT M3 Kak MeHeHMEHT CTPaTerHvecKoro
AKTHBEA OT HMEHH BCeX CBOMX VYACTHHKOB M KIHUYEBLIX MAPTHEPOR.

PyKoBOICTEO OpraHuzalMH J0MKHO 3HATE, Kakas OyAeT npuORIE HAa
HHBecTHpoBaHHBI kanutan (ROI) B pesynwrTaTe aeareneHocTH no M3. Huoraa
NEITAKTCA PA3padboTaTh «OIpHMep DH3Heca» no M3,

CoTtpyaHikn Kak npodeccHOHAIEl B 00JaCTH 3HAHHIL JOMKHBEL 3HATH, YTO
OpraHH3alia MOKET NPEAI0KHTE HM, 4TOOBI MOMOYE B JainbHeHIeM Pa3sBHTHH HX
npohecCHOHANLHEIX  HABRIKOB M, CIEI0BATENRHO, MNOBEICHTE HX PHIHOYMHYIO
CTOMMOCTE OpraHuzauuu. Paboune, obnagawinne 3HaHMAMH, XOTAT MOIHABATE H
npeanonaraoT Goneme padoTaTh Ha OPraHU3aALHID, B KOTOPOH HM NpeIcTaBIa0T
BOIMOMKHOCTH M B KOTOPHIX HX 3HAHWA UeHAT. OHH OWHIZIOT NPOIPAYHOCTH M
JOCTYNA K KOPIOPaTHEHOI Daze THAHMI.

[TorpebuTenH OXHAAKT MOJIYMEHHA NPEHMYIIECTE OT KOIJIEKTHEHBIX
snanuil opramusauun. TTocpeacteom sdupextHrHoro M3 npoaykTel B yCuyTH,
KOTOPBIE MONYHMalOT NOTPe0HTenH, A0NXHB OpHoOpecTH TpebyeMblil BHICITHI

YPOBEHb Ka4eCTBA H NOCTABNATRCH pEHTﬂGEJ’IbHU H C HAHMEHBIIHMH 3aTPpaTaMH.

W3naHue ohuyHanbHoe
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bpHaHcoBRIe napTHepel TpeOywoT TatensHoro M3, nmockoneky oHH
MPeACTARIAIT CODOH IHAMHTENBHYE) YACTE BHYTPEHHEH LEHHOCTH OPraHu3alliu.
B nacToamee Bpema Bee DONbIIE BHUMAHHA YIENAKT BOMPOCY OTYETHOCTH N0
HHTEIISKTYAILHBIM AKTHBAM, KOTOPBIMH o@nagaer coobuecTBO HHBECTOPOB,
MOTOMY  YTO MHBECTOPLI  XOTAT JyHIIEe [MOHHMATE JBHXKYLIHE  CHIIEL,
ONPENenAIHe TEMNBl NPOHIBOAMTENLHOCTH Ha 00lee NPOJ0oJKHTEIbLHEL
eprHoa.

B obwmem, ofmecteo (BKIIOMAA NPABHTENLCTEA) IAHHTEPECOBAHO B TOM,
4ToOBl  OPraHH3AlHH  PacNOpAKAIHCE CBOHMH  pPECYpPCcaMM  Kak  MOWHO
asfpexTeHee, nenone3ya M3 B KauecTBe CpPEACTEA JOCTHIKEHHA CTAOHIBEHOTO
KOHKypeHTocnocoOHOro npenmymectea. OT opraHMzannil omuiaeTca OoIbLIei
OTKPBITOCTH, H OHH BCe DOJICe OUIVIIAKDT JABIEHHE, 3ACTABISIOLIEE HX JEIHTHCH

FHAHHAMH C APYIHMH, 4TOOEl OT FTOTO npouecca MOTTIH BRIHIPATE BCC.

2 Y10 MOXHO M3MepUTh: pe3ynbTaTtel M3 M geaTenbHocTL No M3

[pekae BCcero M3MEPEHHE 3HAHMA B OTIHMHME OT OYXraaTepckoro y4era He
ARNAETCA TOYHOH Haykoil. CYIIECTBYET MHOIO B3aHMO3ABHCHMOCTEN © JpYyrHMu
BHAAMH [EATENRHOCTH H 0Y€HB 4acTo cpeda, B KOTOpPOoH co3jaeTcAd LUeHHOCTE,
OKA3BIBACTCA OTIMYMHON OT Cpejisl, B KOTOPOi ocymecTeaserca npouece M3,
MaKTHYECKH UEHHOCTE HE SBIACTCH  «BHYTPEHHHM» CBOICTBOM  3HAHWA.
UenHocTe 3HAHHA [ONHOCTRKY 3ABHCHT OT TOTO, KAK 3HAHHE [PHMEHSIOT.
OnpelencHHEE IHAHUA MOTYT HMETh OONBUIVIO HEHHOCTE B OJQHOH CHTYAUHH H
ObITE DecrouiezHBIMM B ApYroi cuTyauun. Hanpumep, naTeHT B OHOTEXHONOTHH
HMEET LEHHOCTE TOMLKO [ OPraHH3alMi, KOTOPEIE HA €ro OCHOBE MOTYT CO31aTh
npoaver. C apyrofi CTOPOHBL 3TO MOJAYEPKHBACT BARHOCTE MIMEPEHHA: MONLITKA
OleHHTE BO3deficTede M3 nonmHa  obecneduTE [OHHMAHHE TOrO, Kak
OpPraHHzalii  OCYMECTRAACT MeHEKMeHT, olecneudBalomnil pacliMpeHne H
[IPHMEHEHHE CBOHX AKTHBOB 3HAHN.

Hecmorpa ®a 10, uTo (akTHYecKH HACTOALIHH CTAHAAPT NOCBALIEH

HIMEPEHHKY MEHETHMEHTA BHHHHE, B HA3BAHHH JAHHOIO CTaHAAPTa HCIONBIYETCH
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CIDBOCOMETAHHE «H3IMEPEHHE 3HAHHITD, NOCKOILKY KOHewHoil nensto M3 asnserca
BCE-TAKH HAIHYHE CAMMX 3HAHHI, KOTOPHIE TAKKE JOMKHE WIMEPATECH.

Kak nokazaHo Ha pHcyHKe 2, U@HHOCTE MOMKET OBITE mpHoOpeTeHa B NATH
HIMEPEHHAX, 3JATPATHBAKILIHX CIEIYIIINE 0DBEKTEl M ACTIEKTEL

dunanen: M3 NpPHBOAHT B pesyibTaTe K NpAMoil 9KOHOMHH 3aTpar HITH
VBEJIHHEHHIO JOX0J0B,

Hunosayuu: nocpeacTeoMm pEeKTHEHOrO pacliHpeHUA 3IHaHWM, obdmeHa
JHAHMAMH  H  HX [PHMCHEHHA OprafH3alHH  MOTyT Dolee  OnepaTHBHO
pazpabaTeIBaTh H BHEAPATE HOBLIE MPOIYKTE H YCIVTH.

lpoyecce: 3HaHHA ABNAKTCA HIH JOMKHBEL OBITh HacTel OOJBIIHHCTBA
npoueccos.  IIpHMepel  BEMIOYAIOT, HO He OrpaHHYHBAIOTCH: pa3padoTKOi
NPOAYKLIHA, MAapKETHHIOM M IpOJaKaMH, oDCIYKHEAHHEM noTpeduTencii H
sakynkamMu. M3 MoKeT noMods B DOBBINEHHH  A(beKTHEHOCTH M
PEIVIETATHBHOCTH 3THX MPOUECCOB.

Hompebuwmenu: 3HAHMA  MOTYT [OMOYE B CO3JaHHH  KanHTama
noTpeduTeneii. Jlyuinee noHHManue noTpedUTENneil U UX noTpedHOCTEH NoOMOXKeT
B ONTHMH3AUHH NPELIOKEeHHH no npoaykrtam # yenyram. Kpome Toro, obmen
IHAHMAMH C HOTPEOHTEIAMH MOMOTAET CO3JaHHID TECHBIX CBAZCH C HHMH.

Compydnuri: MEOTHX COTPYIHHKOB MOJKHO PACCMaTPHBATE Kak cozjarenei
aHaHui. DpdexTurnriii M3 o3nauaeT AnA HUX co3daHHE OpPraHH3alMH, B KOTOPOil
OHH MOrYT pPa3BHEATECA M HCNOIB30BATE CBOM TamaHTel. M3 obecneuneaer
CO3TaHHE Cpebl, B KOTOpOH paboTa NPHHOCHT PajocTk H B KOTOpPOi OHH MOTYT
MO3ZHABATE H JENHTHCH 3HAHHAMH C KOJIETAMH, HapTHEPAMH H HOTpeDHTensMu.
JT0 03HAMAET, UTO veaoBedeckHil kanuran (YK) opranuzaumnn moxer 3 eKTHEHO

Pa3sBHBATHLCA.



rOCT P 54877 — 2011

 owycunpoaka

DORYKOMPOBEKS
Ml MOT RS TEns

_HE WHHOBALLMIA

| PoKyCHpOoBKa
B AR A

DO CHPOEKE
. Ha noasii

Pucynor 2 - [laTe namepennii, odecneus Balomny 100aBNeHHs HEHHOCTH B Pe3VILTATE

NpHMEHSHAA MEHEeHMenTa FHAHHH

IMaTe wiMepeHHil, YNOMAHYTHIX BhIIIE, HENOCPEACTEEHHO OTHOCATCA K
uHTennekTyansHoMy kanurtany (MK). UK momeTr BKA0OUATE 3HAHHA COTPYIHHKOB,
AaHHBIE H HHGOPMALHID 0 NPOLECcaM, IKCHEpPTaM, NPOAYKUHH, noTpefuTenaM u
KOHKYPEHTAM M HHTEIIEKTYAIBHYK COOCTBEHHOCTh, HANpHUMep, NATEHTHl HIH
peryaupyomye tuueHznn. HK BrnovaeT noHHMaHMe, HHTYHUHIO H TEXHOIOTHH,
obecneMHBAIOIINEG B PE3YNLTATE HWHHOBAlUMH, HOBEIE paipadoTKH H  pocT
(1arocOCTOAHAA OPraHu3alMi. 3HaHUA, KOTOPBIMH BIAJEeT OPraHW3aLHs, MOTYT
NpeBpallaTbCA B MAaTEPHANbHBIH aKTHB CNEUHANLHOH PRIHOYHON CTOMMOCTH. DTO
HepeAKO NPOABAAECTCA KAK Pa3HHLUA MEKIY HEeTTO-KAIHTANOM M PBEIHOMHOM
CTOMMOCTEIO0 OPraHH3auHil, OTKPEITEIX A0 00MECTEEHHOCTH.

Quenka UK o3navaer noaiepmky OTASNBHEIX BEHIOE NPOHIBOICTBEHHOI
JeATeNLHOCTH, HANPHMep obecneueHHe AOBEPHA H NOANBHOCTH NoTpeduTenel HiIH
KOMIETEHUHH COTPYAHHKOB, 9TO MOMET HE BIMATE HA HH3IMUYK CTYNEHB
OpraHHzauii B TeueHHe MHorux JeT. M ona He oDpamaer ocoDoro BHHMAHHA Ha
cpenHecpodHEll  yenex, KoTopell  He NMOIHUMOHHPYET OPraHMzallMio  Ha
nepenekTHBy B OyayuieM. Ee OCHOBHON akUeHT CTABHTCA Ha TAKOM NOHATHH, KAK

JIHAH, H Ha TOM, KidK OHH MOTYT cnoco0CTROBATE NOCTOAHHON MH3HeCIOCODHOCTH
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H yCHEXy OpPraHusalii NpH NOJJepiKKe NPaBHIBHO YCTAHOBJIEHHOH KYIBTYPEI,
TEXHOIOTHH H NPOH3BOACTBEHHEIX MPOLECCOR.

MK noapazgensioT Ha TpH BHJA:

Yepoeeweckult kanumat (YK) BxnwodaeT npodeccHOHAIBHEIE HABEIKH,
cnoco0HOCTH, 3HAHMA M ONBIT, cocTaBmAlwmue Oazuc cortpyaumka. YK moxHO
ONHCATh, KAK KOJUIEKTHBHYK) CHNOCODHOCTH OPraHM3alii NpHHMMark Hanbonee
apdhekTHEHEIE pelleHHA AnA noTpeduTenell Ha ocHoBe 0Oa3zMca 3IHAHHH ee
HHAHBHAYYMOB. YK ABIAeTCA NpHHAANEKHOCTRIO THOACH, KOTOPHIE NPHXOIAT H
YXOIAT ¢ paboTsl KA/ b 1eHE.

Cmpykmypusiic Kanumai (CK) MoKHO NPeICcTABHTE KAK 3HAHHH, KOTOPBIE
OBLITH NPHODPETEHE! H YCTAHOBIECHEl B PAMKAX CTPYKTYPEIL, IPOLECCOB H KYIbTYPbI
oprasuzaumn. (OH  BRAWYAST NATEHTHl, ABTOPCKHE Npaea, NOPOTPAMMHOE
obecrnedeHie Ha Npagax coODCTBEHHOCTH, TOPrOBEIE MApPKH, TOPTOBLIE CEKPETHl H
HOY-Xay oOumero opraHMzaudoHHoro xapakrepa. CK  MOXeT XpaHHTBCA B
JOKYMEHTAIIBHO  O(MOPMISHHBEIX Npoleaypax, 0Da3ax JaHHBEIX, JKCHOEPTHRIX
CHCTEMAax, NPOrpaMMHOM ODECIeYeHHH NOJICPXKH pemeHnil n cucremax M3,
Kpowme Toro, CK coigaeTca Ha 0CHOBE CBA3EH ¢ MOCTAELIMKAMH, MPABHTENLCTBAMH
u uHBecTopamu. CK — 310 Bece, uTo ocTraerca Ha padoTe, KOTAa COTPYAHHEH
VXOJAT A0MOH, M MOXKET OBITE OJHO3HAMHO PACCMOTPEHO Kak cOOCTEEHHOCTh
OpraHi3ani.

Hompedumenncxkut  kanwman  (IIK) pacnpocrpanserca Ha  CceTh
VIOBNETEOPEHHBIX NOTPEeONTENEH OPraHM3alHl i HX J0AIBHOCTE K OPraHH3allini.
UHennocts MK opranmzanmm cnegyer H3IMepATh B BEIPAKEHHH KOIHYECTBA H
KAYecTBA OTHOWEHH ¢ norpedHTeNnAMH, KOTOpEle OBITH CO3TaHEl B TEHEHHE
onpefeneHHOro  nepuona  epemedu. lleHHocTs  onpeendercda  J0BEpHEM
norpebuTeneii &k nNOCTABNEHHOH nNpogykKuHH W ycemyraM. Eme  Heckoneko
necATHnetwil  mazan ITK  Obln coBepiieHO HEIHAKOMBIM  TIOHATHEM A
oyxranrepos. OQHAKO 3TO NOHATHE CYLIECTBOBANIO BCErAA, CKPLITOE B DAAHCOBOM

OTHETE KAK «HEMATEPHATTbHBIC AKTHERI».
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OcHoBHodl tensio M3 ogHosnawno aengerca coszganue MK ¢ yuerom toro,
4TO OH MOMKET MPHBECTH B Oyayvimem K Oonee >PQeKTHBHEIM (HHHAHCOBEIM
MOKazaTenaM,

Takum obpazom, sdipexTuBHsiii M3 onpegenser, kak nNpaBuno, pasBHTHE
HK. B ceam ¢ 3Tum wuaMepeHde nodaeleHHOH croumocTH M3 oznauaer
HiMepeHHe Brnana B pazeutie MK,

Boageiictene camoro M3 tawke wmomer OmITE H3MepeHo 0e3 BCSKOro
CTPEMIIGHHA  [EPEBECTH  Pe3yALTATEl  HIMEPEHHS  HENOCPEACTEEHHO B
NPOH3BOJCTEEHHYH CTOMMOCTh. B ganHoMm ciyvae HeoOxoguma OCTOPOXKHOCTE,
nockonkky M3 cnenyer paccMaTpMBATE KAk CPEACTEO JOCTHMKEHHA 1IEMH, A HE
ek KaK Takoeyw. Ecan yBA3Ka ¢ NPOM3IBOACTBEHHOH CTOHMOCTBI HEBO3IMOMHA,
JH0/IH BCET1a OCTAKTCH 3aBHCHMEIMH OT yOexIeHHH H NpeAcTaBIeHH, 4TO MOXKeT
NMPHEECTH K OCTAHOBKE BONIOWIEHHA BAMHEIX HHHIHATHE, OCODEHHO B
IKOHOMHHECKH TPYAHBIE NEPHO/IEL

B Tabmuue | npueeneH npusep <«iaasneHua no HMK» opranusanmm,

paspaborapueii «zasenenve no MK» ang orenexupanus pazsutus ceoero MK,
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Kakyio cronmocts
OpPrauu3alMe cosiaer
T8 CBOMX
norpeduTencii?
{(=noTpebuTenneKoi

CTOHMOCTH)

Janaum, peimenne
KOTOPLIX ofecrneaHBaeT
JMAHHON OPraHn3anHi
COYIANHE CTOHMOCTH JUIE
ceonX notpeduTenci

(=BEIZ0BAM PYKOBOOCTRA )

Kakue
HEDOXOAHMBl
HHHIHATHELT

(FHHHIHATHEAM )

Kax Mul namepsen
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{=ToKazaTenaM)
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MPOMBIILIEHHOCTH, B
KOTOPLIX 3aHATA
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OPraHH3ANNA TPOBORT
MONHTHEY,

ofiecne HBAD Y0
XOPOUIHE OCHOBHEIE
YCIOBHA 118
cOocoBHOCTH YTOH
OTPACHH K KOHKYPEHIIH
H YIyHIIEHHID
AHATOCTH.

PabGoune: opraunianms
paboTaeT ans
ofiecrieden s BEICOKOTO
ypoens (e300acHocTH,
SAPABOOXPAHEHHA 1
KBATHHKALHE
PykoBoOMTENR:
OPraHH3ane
ofecneunsaer
MOMYHEHHE
PYKOBOIHTETEM
CBOEBPEMEHHOH
KBATH(HIHPOBaHIOkH
YCO¥FH HA MOCTOAHHOH

OCHORE

Opranuzanus qomKHa
CTaTh pafiounmM MecToM
ocuamennsM HT nna
NOLIEPH AN
nponisogcTea u M3 na
BHYTPEHHEM H BHEIIHEM

VpoBHEe

Mposenenne
ofyaeHIs 1o
npumenende T
Coznanne
«OPraniIanHg
CYNEPNOIEI0RA-
Teneiin.
PaspaBorka u
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M3 nocpencreom
JAPYEKECKOro
unrepheiica qa
nonkloeareneii n
JAOCTYTIHOCTH 108
BCEX.
Opraansanus
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npumenats MT,
H B 93CTHOCTH,
Hurepuer, Gonee
HIHPOED 118
ofMeHa 3HANHAME
© ApYIHME

OPrafnHIalHAMH.

Bpewss, 1arpauennoe
na obygenne HT.
Konnuectso
CYNEPNONL3I0BATENEH.
Bpewms, 1aTpauennoe
Ha 0DyHeHHE
CYNEPIOIL30BaTeNSH.
Konnuecteo
COTPYAHHKOE C
onpeieneHHLIME
NMPABaMH H 3HAHHEM
KOMOBITEPA.
Konuuectso

MEHTYHAPOTHLIX

noaszoRaTENSH Ca

e Huteprere
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Hpodonxcenue mabiuybt |

Kal()"ID CTOMMOCTE
OPrafnfsaliig co31asT

AN CBOHX

noTpedHTened
{(=noTpetuTenseroi

CTOHMOCTH)

3amaum, pemenue
EOTOPLIX ofecrneunnaeT
AN OPrandanHe
COIANHE CTOMMOCTH 118
CBOHX noTpebHTenai

(=BEIZOBAM PYKOBOICTEA)

Kakue
HEOGX0IHME!
HHHLIHATHRELY

{“HHHLIHATHEAM )

Kak mul HIMEpAEM

AT0? (=NOKAZATENAM )

Opranm3anns Jomna
COTPYAHHYATE €
MPOMBIIIEHHOCTEIO H e
OprafnAIauHaMH A
coilanng nanbonee
HpPEETHRHRIX YCIOBHI 1
DCHOBLEL HA HALHONATLHOM
H MEITYHAPOIHOM

YPOBIHE

AKTHEHIALHA
YUACTHA B
3ACEIAHHAX CBOEH
OTPACIH
POMBIILTEHHOCTH
H ee Opramniami
H YBENHYEHHE
ofinema
HopMalHl no
HHM.
[MapruepeTeo.
YuacTHe B cOBETE
Memnynapoanoi
OPranu3aig no
BONPOCAM CBOEi
KOMITETEHLHH.
CoTpyIHHYECTEO €
APYTHMH
FOCYIAPCTEAMH.
Bricokas crenenn

CI'ﬁC.'[}")(iMBaIIJIH_

AKTHBHOCTE Ha
3aceaHHAX IpH
NPOGETEHHH
hopymon Ha
HAUHOHATEIOM
YpORHE.
AKTHBHOCTL Ha
3aceaAHHAX NpH
ApoBEISHHH
hopymos na
MEHTYHAPCTHONM
YpOBHE.

YyacTue B npoeKTax
0 MEd 1Y HaPOIHOMY
COTPYIHHYECTRY.
AKTHBHOCTE HA
3aceaNHAX cBOEH
OTPACTH
NPOMBILIIEHTEOCTH 1
£e opramnzanui.
Kpurepnn kauecrra
padoTLl npH
OGCIYHHBAHHH
PYKOBOASIHX
Opranos.

Janusie MEposoro

'mnnpnnﬁa{eua.
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Kakywo cToumocTs
Opra’usalHg co3iaer
JUIA CROHX
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CTOHMOCTH )

3amaun, peulenne
EOTOPLIX ofecrnedHBaeT
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CORIANHE CTOMMOCTH 118
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3 Kak namepates M3: cTpaTerns H TAKTHKA

Kak ykazaHO B pyKOBOICTEE IO YVCTOABIIEHCA npakTHre B obmactu M3,

THAHHA (MCHC.E[)KM:'_‘HT] MOTYT NoGaBHTE CTOHMOCTE TONBKO MpH WX HHTErpaluuyd B

NpoH3BOACTECHHLIC

NpoUECChl.

Takum

obpaioM, B

HIICaTBHOM

BApHAHTE

NpEACTABIACTCAH HEODXOIHMEIM YBAZATE M3 HEMOCPESACTECHHD © YAVHIICHHEIMH

NpOHIBOACTECHHBIMH

nokazatenamu. B

TakoM cinyuae M3

MOMKET  OBITh
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HEMOCPEACTBEHHO MPHEAZAH K IKOHOMHMECKOH cToMMocTH. (JIHAKO HA NpaKkTHEE
TAKY10 OPAMYEO CBAZE HE BCEIAA NPOCTO YCTAHOBHTE.

OcHOBHAA NPHYHHA 3AKIIOMAETCA B TOM, YTO CO3JaBag H OCYUIECTRIAA
obMeH 3HAHMAMM, oOpraHuzauus  obecnedMHBAeT CO3JaHHEe  KOMICTEHIHH,
HeoDXOOHMOH  ana  JocTHkeHHA  Oonee  3pEeKTHBHEIX  IKOHOMHMECKHX
pesvaeTaToR. (OHAKO HA PEATHIALMI0 TAKHX PE3VILTATOB MOMET NOoTpeboBaThCH
ONpecneHHOe BPEMA.

B nansom pa3sgene onWcaHo, Kak OpPraHM3allifs  MOKET IONBITATBCA
H3IMEpHTE (pe3yaeTaThl) M3 H kax oOHA MOMKET NPHMEHHTL 3TH Pe3IyILTATEL
HexoTopsle onucaHHble NOAX0Ak! ARIAKTCA Donee oTpabOTAHHEIMH, YeM JAPYTHE.

OauH W3 NOAXOA0B ONPEIelndeT CAEOVIOUIHE 3TANBL 08 NPOBEIeHHA
H3MEpeHHH:

1) Onpenencune ueneii.

Toukoii oTcyera 404 HIMEPEHHA N10000 HHHUHATHEL 10 M3 gom#HE OBITE
NEPEOHAYMATBHEIE HENH TAKOH MHHIHATHBBEI: MEro Bhl NIAHHPYETE TOCTHIHYTL?
[poseaenue niMepeHuii N0BOJUT Bac K Dolee ACHOMY NOHHMAHHIO TOTO, KAK BBl
BO-MEPBRIX. ONpedenfdeTe CBOH WeldH; eclH BallH lelH He KOHKPETHB H
HEJOCTATOMHO ACHEI, B 3TOM CIAVYAe HW3IMEPCHHE VYCMeXa MIH Tporpecca Ha HX
COOTBETCTEHE  OyaeT  saTpyaHuTensHeiM.  ChnegosaTensHo,  HeoOXoauMo
OJHOIHAYHO B TOUHO o0ecnedMHTh ONpeneneHie nenei, ARNMINNXCA PellalonHMi
MpH MPOBEIEHHH H3MEpeHHIl.

2) Unentupurauma aKUHOHEPOR A4 IPOBEICHHA HIMEPEHHIH,

Ipu onpeneneHuy yenexa Opraii3alii HEPEIKo CTATIKHBAKOTCH © TEM, YTO
pa3Hele JIOJH MO-Pa3HOMY TPAKTYHOT NOHATHE yerexa. MeHeHeps, KOTOpeEe
0100pAIOT pacnpeleleHle PecyYPCoB, XOTAT HMETE HH(OPMALHID O NPHOLIIH Ha
HHBecTHpoBaHHRI kanuTal. [TorpeOuTeny HHHUHATHER Mo M3 XOTAT ¥3HATE, KAK
OHH MOTYT BOCMOAL30BaTECA M3 H 0 nenecoobpaiHOCTH CBOEMO YHACTHA B 3TOMH
uHunHaTHee. Jlpyrae OeHedmuMaphl WHHIHATHELL XOTAT Y3HATh, KAk oOHH

YBEIIHYHIH CBOK ﬁ.pHﬁle’lh.

10
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3) Onpeneneune Mep (MIMepeHHI ).

HeobxoauMo onpeaentTe, MTO Bel COOHpaETECh HIMEPATE W KAKOH NOAX01
HIH MOAXOABI K H3IMEPEHHIO Bhl MIaHHpyeTe npHMeHHTh. Obecneuste, 4TOOH
BAIIH H3IMEPEHHA DBIIH:

—  JciiCTBHTENLHBIMH: (PAKTHMECKH H3IMEpPAETCH TO, YTO NpealiaraeTc
HIMEPHTE, 4 HE 4T0-TO elle;

~  HAJEKHBIMHI H3IMEPEHHA AT NOCNEA0BATElbHbIE Pe3YILTATEL,

— JeficTBEHHBIMHI H3MEPeHHA JawT HHGOPMALHID, HA OCHOBAHMH
KOTOPOH MOXHO AeiicTBORATE, eCliH HeoDXOIHMO.

4) IMpuuarue pemwedds no cbopy HEODXOIMMBEIX JAHHBIX M cnocoby MX
cbopa.

DTo npolece «HapallHBAHHA IUIOTH HA CKENET», TO €CTh ONpeacieHHE
nogpobHocTeil: xakWe ganHele OyayT cobpanwl, kTo OyaeT cobMpate MX, Kak,
KOraa, rae u T.0.

5) AHANN3 B NPEICTABICHHE PE3YILTATOR HIMEPEHHH.

Ilpw aHanwie W NPEOCTABRIEHHH PE3YILTATOE HeoDXOAHMO OOpaTHTECA K
BAIIHM MEpPBOHAYANLHLIM UENAM M Bamed ayIHTOpHH. Pe3ayneTaThl JOIKHEL
NpeAcTABIATECA © Y4ETOM COJIEPKATENbHLIX OTBETOR Ha HX BOMNPOCEL, 4 HE NPOCTO
BRIPEAATECA B (pakTax v uudpax.

6) AHanni koMOMHALHE Mep (M3MepeHuii).

Ilposesenne MOHHTOPHHTE H OLIEHKH TOIO, KAK BalllH H3IMepeHHA paboTaroT.
IIposeaenne H3MepeHHii ABIAETCA IPOLECCOM NPod H OIIHOOK — HE 0DAIATENLHO
npeanoIaraTh, 9T0 H3MEPEHHE DYAET NPABHIRHEIM C MEPBOTD paza. AHAIOTHYMHO
ITOMY CIAEAYET MOMHMTE, YTO LETH M CHTYAUHHM HIMCHAIOTCA CO BPEMEHEM,
CNEJOBATENBHO, H BAITH HIMEPEHHA JO/IHHBl HIMEHATBCA.

Huxke  npueOASTCA  AONOIHHTEIBHBIE — VKA3aHHA,  NPeI0MKeHHEBIE
CHENHATHCTAMH-TIPAKTHKAMH:

— H3IMEpPEeHHE pajH HM3MEepeHHA ABNASTCA TPaToil BpeMeHH — yOeIMTech,

HTO BB IIPOBOAHTE HIMEPEHHE 114 BRINOIHEHHA KOHKPCTHOFI LEITH,
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—~ ybenMTeck, UTO Kakoe-To AeiicTeie GyIeT NpeinpHHSTO HIH pelleHHe
MPHHATO 10 Pe3yIETATAM IPOEEACHHOTO HIMEPEHHS,

~  He NBITAlTeck M3MEPHTH BCE; BMECTO HTOT0 ofpaTuTe ncodoe BHHMAHHE
Ha TO, 4T0 BakHO. [lONBITKA H3MEPHTE CIHUIKOM MHOTO HE TOIBKO TpedyeT
BRIMONHeHHA 0onbmworo ofbema paboThl, HO H MOMKET CBECTH HA HET BAKHEIE
BOTIPOCEI;

—~ ECIH B Ballel OPraHH3aluy ecTh YCTAHOBIEHHAS CHCTEMA HIMEPeHHI,
BRI MOMKETE HCMNONB30EATE 3TH H3MepeHuA. Ecnu samM nHMUHATHEE no M3
paGoTalT, TOrda MOWHO NPEANONOMHTE, HTO 9TO OPOABHTCHE B IPYTHX
HIMEPEHHAX, NPOBOJHMEIX B OpraHuzauui. KoHeWHO, HET FapaHTHH B TOM, MTO
CYIIECTRYIOLIHE HIMEPEHHA ABIAIOTCA 3D(EKTHEHRIMH, NO3TOMY B, BOIMOKHO,
3AX0THTE MX NOBTOPHO OLECHHTE, OJHAKO B JAaHHOM CIY4Yae ecTh JBA OCHOBHEIX
NPEHMYLIECTBA [IPH UCIIONBIOBAHHHE CYUIECTBYIIIHX H3MEPCHHH! BO-NIEPBEIX, OHH
Ve SBIAKTCA NPHHATOH NPAKTHKOH B OPraHM3alHu, H, BO-BTOPBIX, OHH, N0 BCeH

BEPOATHOCTH, HAIMCEPAKT BCIUH, ABIAKLIIHCCA BAMRHBIMH A OPraHH3IalHH.

3.1 O6wuii o6z0p

Momno  paeHTHGHIHPOBATE  MHOIMO  HOAXOA0B,  oDecnedHBalOUIHX
H3IMepeHHe HeMaTepualnbHeIX akTHBOB (HA). Ha pucyHke 3 npHBOAATCA HeTeIipe
Doliee H3IBECTHRIX MOAXOAd. ITO MNOATBEPAIAET BOIMOMHOCTE PACCMOTPEHHA
Pa3THYHLIX ACMEKTOB, Hanpumep, (HMHAHCOBOH OUEHKH, WIH BBICOKHX YPOBHEH
OLEHKH, H3IMEPAKIIHX Pe3yabTaT BHeApeHHa M3 B BrIpaseHHH MaKpPOIEMEHTOB

HaH Ha Donee HH3IKOM YPOBHE (TO €CTh HA YPOBHE COCTABMANMIHX OPTAHH3ALHH),
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HM.

T g HE Ve
rakM3sL

o0

I Choytomama I CToMMICTHAR
CTOMMOCTHOR Lak DCTH I UaHH DO

PMC}'I[GK 3~ Mogenu HIMEPEHHA HEMATEPHANLHLIX AKTHEOR

3.1.1 MoHHTOPHHT HEMATEPHAILHBLIX AKTHBOB

Mouutopuur HA  sensercs merogoM u3Mmepenns HA u  dopmatom
NPeNCTABNEHNA, JEMOHCTPHPYIOUIHM PAJ COOTBETCTBYIOUIMX [OKasaTeneil and
niMepenna HA npocteiv cnocofom. Brifop nokazaTenell 3aBMCHT OT CTpaTeriH
opraHuzauun. Ha mnepeeii B3rnaa monuTop HA  BRIFAAAMT Kak  Xopoilo
uisecTHas  cuctema  cOanaHcuposaHueix  nokazateneil  Kanmana/Hoproma
(Kaplan/Norton). Oanako ecTk 3HaAYHTeNbHEIE oTaHIHA. Monntopuur HA moxer
OBITE HHTETPHPORAH B HH(pOpMAlHOHHBIE cHeTeMBl MeHexMenTa, Heobxoaumo
BHIOPATE TONBKO HECKOIBKO H3 OpeAnoxeHHsIx nokasatencii. Hanbonee BakHbIMH
0bnacTAMH 118 PACCMOTPEHHA ABIAIOTCA pocT/o0HOBReHHEe, MWEKTHBHOCTE H
crabuneHocTe. Lleneio gBnfeTca NOMyYeHHe O0MHPHOH KapTHHBL, [N03TOMY

HEQGKU,'.U‘IMO OHPEICIHTE OJTHH HITH 1Ba MOKa3aTell B Ka# 106 KaATCTOPHH.
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3.1.2 Hagnratop Cxanaua

Haeurarop Ckanama (Skandia) npencrasmaer codoii cOOp KPHTHHUECKHX
HIMEPEHHH, KOTOpHIE  EBMECTE  COCTABIAKT  LENOCTHOE  M3o0pamKeHHe
MPOH3BOJIHTENEHOCTH H OCTHIKEHHA Ueln. ApxuTexTypa Hasuraropa Ckanaua Ha
NMEepBEIl B3rNAd NpoOcTa, 0AHAKO ARIAeTcA Oonee ciaoxHoil. CyulecTByeT NATE
dokye-obnacTeit  WAM  NATE  paznHYHBIX  o0nacTeil  oXBaTa  MEpPCNEKTHE,
npeAcTaBnAwIMY HHTepec. Kampnas obnacte npeacrasnser BooOpamaemslii
npouecc cozganus ctouMocTd. Haeuratop CrkaHaMa NPHEBOAHT K NOHHMAaHHIO
OpraHH3allyi H CO3AaHHI0 €€ CTOHMOCTH N0 NATH (POKYC-0DIacTAM:

DoKYCHPOBKA HA (PUHAHCE PACIPOCTPAHAETCA HA (IHHAHCOBEIA pe3yneTaT
nearensHocTH. HekoTopsie x0TaT BHAeTE ee Kak (uHaHCOBRI nokymenT. HMenno
31ecCh YCTAHABIHMEAKT [OJITOCPOYHEIE 1€MH W 3HAYHTENBHYK) 4acTh OOIHX
VCIOBHI MO APYTHM NEPCNeKTHEAM. DTO0 MOryT ObITE PeHTA0ENBHOCTE H POCT,
KOTOpRIE TPEDYIOT AKIHOHEPE! OT OPraHH3alHH.

MokycHpoBKa Ha noTpeduTenell  YKasbBAET Ha TO, Kak XOpouio
OpraHH3auus yA0BIeTBOpAeT moTpebHOCTH cBOMX norpebMTeneil B pesyibTaTe
NpeicTaBleHHd CBOHX ycayr H npoiykumu. Hanpuwmep, kakoii odnem npoaax
OPHXOAHTCA HA HOBBIX NOTPeOHTENE! Mo CPABHEHHID CO CTAPLIMH MOTPEOHTETAMH
HIH HACKOIBKO JOANBHEIMH ABNAIOTCA Hawn norpebutenn. Taxkum obpazowm,
naeuratop CkanJHa npeicTagngeT HiodpameHHe, KOTOPOE HIET H3BHE BHYTPL H
MOKA3LIEAST, HACKOIBKO BAXKHBIM ABIAETCA OnpecieHHe notpedHocTell HamMx
noTpeduTeneii.

DOKYCHPOBKA HA MPOLECC PACTPOCTPAHAETCA HA (PAKTHHECKHE MPOLUECCH
CO37IaHHA YCIYT H IPOAYKTOR, KOTOPEIE HEOOX0AHMEl HAIMM notpeduTenam, OHa
OXBATHIBAET BOMPOCH], AHAJOTHYHLEIE TOMY, KK MEl PACTIOpAXKAEMCA NOAIEPAKKON
noTpebuTeneii. ITa dokyc-0dnacTk TAKKE CBA3AHA C BHYTPEHHHMH IIPOLIECCAMH.
Paboraem nu mu1 3pdextirro? Pabotaem nu mel npaeunsHo? CBATAHHON © 3THM
MOMeT OBITH H BAKHOCTE CTPYKTVpHOTO KanuTana (CK).

OOHOBIEHHE W Pa3BHTHE NpeIyCMaTPHBAKT ODEcNEYMEHHE J0ITOCPOMHOTO

ODHOBIGHHA OpPraHu3auuy u ee crabuneHocTH. Kakue mar M gelicTBHA MEI
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MPEeANpPHHHMAEM B HACTOMALIEE BpeMs s obecneveHHs J0ITOCPOMHOTO pocTa H
pentabensHocT? HYro Heol0XOOHMO AnNA NONYYEHHA ©  PAIBUTHA  3HAHWE
TpedyeMbIX I8 OPOTHOZHPOBAHHS W YAOBISTBOpeHHS noTpebHocTell HAmMX
noTpeduTeneii?

DOKYCHPOBKA HA COTPYIHHKOE ABMAETCA OCHOBOH OPraHWIallHM M HMeeT
OOIBIIOE  3HAMEHHE /U  OPraHH3alMi, co3jawuiel  cTroumocTh. IIponecc
CO31aHMA 3IHAHMIA NpPEACTaBNAETCA BOODPAKAEMEIM HMMEHHO B 3T0fl (okryce-
obnactu. Ilpencrasnaserca Takmke BamkHbIM YAOBIETBOPEHHOCTE COTPY/IHHKOB
cpoeil  paboueil cuTyauMell; YIOBIETBOPEHHE COTPYAHHKOE NPHBOAWT K
VIOBIETBOPEHHID MoTpeduTenell, NOBHILAA O0BEM [POJAK OPraHHIAIMH M

VIYHIIAA Pe3YILTATHL.

WOE - - DoKyCUPCEXE "'--x__tﬂ
dids /"/ Ha HHAHCkI S
- ‘-\.\.
rd \'\
/ Doryeiposa DOKYCHpOEKa ;i; N
CEraAHa / i o i o )
| 53 |}
58 |
3ABTPA \\ DOKYCHPOBKS HA DBHOBEHAN W PAZENTM E /
- =/

rg
/

- OriepayneHHas cpaga -

Pucynok 4 — Hasurarop Cranama

3.1.3 Noaxoa [Marrona

Iloaxon Ilarroma (Patton) Kk oUeHKe paccMaTpHBaeT pazpaboTRy
«YCTOABLIMXCA MNPaKTHK» KAK NOTEHUHANEHONO CPEACTBA OUEHKH CO3MaHHA
sHaniii. [lpu ycnoBHM TOYHOTO ONpPENENeHHA KOHLUENUHH oODUIMX MpaKTHE
NpeACcTABIAETCA BO3MOMHEIM HiMepeHHe oD00meHHs YCBOEHHBIX YPoKoB B Donee

KOHUENTYAIEHYHY IIPAKTHRY, CTAHOBAIIYHICA HE3aBHCHMOMH 0T KOHTEKCTA.
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[To muenuw IlaTroHa, 3HAHMA, KOTOPBIE MOTYT PacOpOCTPAHATECA Ha
Oyayuee JeficTBHE H  IKPAHMPOBATECA B COOTBETCTBMH € KOHKPETHRIMH
KPHTEPHAMH, BRIIOMAIOT!

~  PEe3YNRTATHL OLEHKH (XapaKTEPHCTHKH IO OporpaMMan);

— OCHOBHEIE H NPHKIAJHLIE HCCIEA0BaHHA;

~  NPaKTHYECKHIT 31paBblil CMBICT H ONBIT CHEHHATHCTOB-TIPAKTHKOB]

~  ONHIT, 3APErHCTPHPORAHHEI YUACTHHKAMH npOrpaMMel/
noTpeduTenaMK/ NpeanonaraeMelMi OeHedHuHaApaMi;

~ 3KCIEPTHOE MHEHHE,

—  [EpPEeKpPEeCTHbIC AHCUHIIIHHAPHLIE CBA3H M CXEMEI:

~ OLEHKA BAXHOCTH YCBOEHHLIX YPOKOB;

— BIHAHHE CBA3M HA JOCTHIXKEHHE PE3IYILTATOB.

B kauecTBe BCHOMOTATENBHOTO  MATEpPHAla MOMKHO  HCHOIB30BATh
BONPOCHHK, BKIOYAKIIHI cneayouIie BONpock:

Yto o3navaeT «yporn?

Yto o3HauaeT «yCBOSHHRINT

Kes Owin yeBoeH ypok?

Kakne JokazaTensCTBA NOJATBEPIKIAOT NPOBEICHHE Kak/10T0 ypoka?

Kakue nokazatenbcTBa NOATBEPEAAIOT, 9TO YPOK Ovia yoBoeHn?

KakoBbl KOHTEKCTYaNLHEIE TPAHHLE! YPOKA (TO €CTh HA KAKME YCIOBHA 3TO
pacnpocTtpanseTca)?

fApnserca 1M YPOK JOCTATOMHO CHEHH(HYECKHM, COAEPIKATENLHEIM H
BRIPAIHTENLHLIM /114 ONPeIeleHH0H KOHKPETHOH OPHEHTAUHH NPAKTHEHT

Kto eme, no eceil BEPOATHOCTH, HHTEPECYETCA JaHHEIM YPOKOM?

Kakne 10Ka3aTensCTBA OHH 3aX0TAT YBHAETE?

Kax nasseiii ypok cBA3ad ¢ JAPYIHMH «YPOKAMH», TEHJSHUWAMH W Kag
MOMHO ONpPEJelHTh NPHOPHTETHOCTH B COOTBETCTEMH € KOHKPETHBIMH

KpHTEPHAMHT
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3.1.4 HUimepenne Ko/ LIeKTHEHOTO 3HAHHA
KonnekTHEHOS 3HAHHE MOMET ObITh PACCMOTPEHO WINH KAaK CTATHYECKMil
obbekr (no ananorud c [IK, CK wan YK), unu kax guHamudeckuil npouecc,
NPHBOAALLHI K cnocobdHOCTH NO3HARATE, KOTOPLIL, B CROK OYMEpelb NPHBOJINT K
CO3TaHMI0  HHBOpMALIHHM, KOMIOETEHUWH M NOpPOJIYKTOB HA OCHOBE 3HAHHI,
HanmpuMep mnareHTOB. (XeMa M3IMepeHMl KanWTana KOIEKTHBHEIX 3HAHHII
NpeiACTABNEHA HAa PHCYHKE 5 B BHJE CETKH, CBA3BIBAIOWIECH paznHuHBIE BHJEI

3HAHHUI H NoIB30BATENSH ITHX 3HAHMH,

ZamTapanoaaHiLIE oow Tekin®s rabo
g Strassman
|C-dVAL
Moe; Crang &
npaBmA [ s EX B
CTRETEr MHECKURA CEGS —W— 1 Eiowagkas  —
MEHEIHED
- KM
CKO
Mapaosanss . Punok
' BT
HonnekTiakos CoanaH«e aHakuR PaayneTar (akmag) Hesamepuini e
SHEHWA HEW PIYNETAT  Mpauscoiofiy-eHie KOMNEXTHEHEX AKTHEL
FIpOLECEE DEYEN R s

PKC}"E!GK 5 - Cxema HIMEPEHHA HAKOMNENHA KOMTEKTHEHEIX THAHHH

3.1.5 OQuenka AelicTEHTEILHOTO BBIGOPA AKTHBOB IHAHHS

He ©Oynem  onucelBaThk B NOAPoDHOCTAX  CIOKHOCTH  OLUEHKH
JeficTBHTENRHOTO BHOOpa. DT0 OTHOCHTENBRHO HOBHRII NOOX0JA, B KOTOPOM
HHTENNEKTYAIEHLIE AKTHEE! (TO €CTH GHAHHA) PACCMATPHBAKT KAK BANKHEIE M3-3a
CcO3laBaeMbIX  MMH  BO3MOWHOocTeH.  DBO3MOMHOCTH  MOrYT  MBICIEHHO
NpeAnoIaraThca Kak BO3MOkHBIE Oyaymue pabotsl. Korga el peinaete, CKOIBKO
BEIAGIHTE cpeacTe Ha M3, Bul oueHHBaeTe BO3MOxHOCTH. HHBECcTHpPORAHME AnA

CO3MAHHA HOBOID HIH ©O0Nee CHIBHOIO EpEH)la BOGMOWHO H OKYIHTCA B
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ONPEeIeneHHOH CTENEHH CPa3y KEe, HO OHO TAKIKE CO3IAeT BOIMOWHOCTH [N
pacmMpenua OpeHaa nozxe, BoIMOKHOCTE B KOHEYHOM CHETE MOMKET HIH HE
MOMKET OBITH HCMONB30BAHA, TEM HE MeHee oHa ABIgercd  eawuoil. Bee
OpraHH?auMKl ¢ HOBBIMH TEXHONOTHAMH, HAESMH [0 paspaboTke NPoayKTOB,
CHIBHEIMH MOIMUHAMM Ha OLICTPO PA3BHBAKMIHXCA PHIHKAX HIH JOCTYNOM K
MOTEHHIHATBHLIM ~ HOBLIM  PHIHKAM  HMEWT C©BOH COOCTBEHHBIE  BAMKHEIE
BOIMOMHOCTH. [l HEKOTOPHIX OPraHH3auiil BOIMOMHOCTH SBAAIOTCH Hanbonee
BAMHBIM JOCTOAHHEM, KOTOPOE ¥V HHX ecTb. B (pHHAHCOBOM BHIPAKEHHH
BOZMOMHOCTE aHagoruvHa Beibopy. Mmes Bei@op, y Bac ecTk Npaeo, HO He
00A3AHHOCTE KYIHTE HIH NPOJATE YTO-TO N0 YCTAHOBISHHON LEHE HIH 10 Kakoii-
TO JaThl B OVIyIIEM.

KopnopatHesble  BO3MOKHOCTH — HMEKT OCODEHHOCTH, AHANTOIHYHBIE
(huHaHcoBRIM  BeIOOpaM: «EcnM 3HAHMA, KOTOPEIE MPEINMONATACTCA CO3AATE,
XPAaHUTE, OOMEHHBATE M HCIOIBIOBATE, HBIAKOTCA BAMKHEIMH, 3TO AHAIOTHMHO
POCTY KYpCa aKIMi B CIeIYIONHE HECKOIBRO MecAleBy. [10 aHANOTHH ¢ 9THM «MBI
noijgeM enepen u OyaeM HHBECTHPOBATLY» OYAeT HISHTHYEH TE3HCY «MBI CIenaeM
BRIDOp®.

MOKHO KOHCTATHPOBATE, MTO:

— HAIMYHE OJKCKIN3HBHLIX MPAaB HA OPOAYKT HIH NPOEKT ABIACTCA
BAMHEIM, JAXKE ©CNH NPOIYKT HIH NPOEKT HEKHIHecnocoDHBI cerogHa. JTo
MOWKHO NEPEBSCTH B (OPMYITY: «HATHYHE (ISKCKIIO3HBHOTO) IHAHMA ABIASTCA
BARHBIM, JAHE SCIH IHAHHA HE HCTIONBLIVIOTCA CErOAHA»,

~  BLAKHOCTE TAKHX NPAE MOBRINAETCA ¢ HIMEHWHBOCTRI) OCHOBHOIO
Ouzneca. [pusmenutensHo ¥ M3 370 MOMHO NepeiaTth CHEIYOUWIHM o0OpazoM:
“BAMKHOCTL 3HAHHI MOBBILIASTCA MAPANIEIBHO C KOMHMECTBOM 3afBOK (Ha 3TO
FHAHHE }»,

—  pacx0ibl HA NONYHEHWE TAKHX Npas (Hanpumep, OpH HX MOKYIKE HIH
BBIJEIEHHH CPEACTE HA pa3paboTKy) CAeIVET PACCHHTHIBATE C YMETOM BOIMOMHBIX

npeumMyniecte. Mnu npusMenntensno ¥ M3: «pacxoisl Ha cozJaHHE, XPaHEHHE H
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00OMEH 3HAHHAMH CIEIYeT PACCHHTHIBATE € YIETOM IIPEHMYIIECTB, KOTOpe DyayT

NOAYUEeHbl B PE3VabTaTe e HCNONB3IOBAHHA .

3.2 Pe3yibTATHLI HIMEPEHHA: NPAMBIC MEPEI

Dta  obnacte aensetca  Hanbonee HMHTepecHOH 1mA  GOIBUIMHCTEA
OHIHECMEHOB. Mamepenne  npAMOro  OPOHIBOJCTEEHHOTO  BO3AEHCTBHA
NpeacTABIACTCH Haubonee yheauTenbHEIM cnocoboM JIEMOHCTPALIHH
AONOIHHTEABHON BAaXMHOCTH 3HAHMi  (MeHeoxMeHTa). B pykoBoacTee no
yeTofABIIEHCA npakTHRe B obaacTi M3 nokazaHo, 4To 3T0 ThebyeT oMeHb OIHIKO0I
CHBAZH  MEXIY NpPOUECCAMH  3HAHHI  OPraHW3alHH W €8 [EePBHMHBIMH
NpPOH3BOJACTEEHHEIMH  npoueccamu. B kadecTBe npHMmepa  NpelIoKeHO
PACCMOTPETE MAPKETHHr W npofaxu. EcTe ABA cueHapHA NPAMOTO HiIMEpeHHA
sozeicTera M3,

B paMkax nepeoro cUEHAPHA MOCPEICTBOM OOMEHA 3IHAHHAMH MemIy
MPOHIBOIHTENAMH TIPOAYKTA H noTpefuTenamu (4To0s NPOHIBOIHTENH NPOAYVKTA
MOTIH JYHUIE NOHATE NOTPeDHOCTH noTpedMTeneil H NPelIoXHTE NPOIYKIMID,
follee OTEECHAKOUIYKD HMX TPeOOBAHHAM, H WMTOOB NOTPeOHTENH MOTAH ITyHMLIE
MOHATE MPOAVKLHID, KOTOPYH) OPraHd3ani MOMET WM IPeUIOEHTE) MOMHO
obecnevnTh MOBLIIEHHEe 00BeMa npojaxk. To #e caMoe MOMKEeT NPOH3I0HTH, eclH
npoaaeiel OOMEHHBAKTCA 3HAHHAMH o notpeburenax. K Tomy ke mnpouecc
CTHMYIIHPOEAHHA 00MEHA TOPTOBBIMH HACAMM C HYKHEIMH JOOEMH NPHEEIET K
VEEIHYEHH IO 00heMa NPOIaK.

B kayecTBe APYroro BOIMOMKHOTO CIEHAPHS MOMHO NPHBECTH pa3paboTky
YCTOABIOEHCA TNPAKTHKH (BKNWMAaKLeli HOPMATHBHEIE TEKCTHI, ONHCAHHA
NPOIYKTA, MOAESNL LUeHOOOPAIOBAHHA M T.1.), KOTOpagd MOMET MPHBECTH K
COKPALIEHHI0 BPEMEHH HA BRIPADOTKY NPEINOKMEHHH (KOTOPEIE MOIYT H3MEPATHLCH
KOIHYECTEeHHO) H olee yCHelHol NpoH3BOACTEeHHOH aeaTeneHocTH. [TpamMeie
(PHHAHCOBBIE PE3YNLTATEL MOIYT OBITE TAKMKEe AOCTHIHYTEl NOCPENCTBOM OOMEHa
FHAHHAMHE C NOCTABIUMKAMH, HAOPUMEp, B OTHOWEHHH CHNOCODOE YBEIMHEHHA

HOK}’HBTEJ’[BCKOH cnocofHOCTH, MOBTOPHOMD HCTIOABIOBAHHA JHAHH, MONY4YEHHBIX

19



rOCT P 54877 — 2011

OT KOHCYILTAHTOB, H T.1. M, HaKOHeNU, MOKHO JOCTHTHYTE COKPAUICHHA CPOKOB
pazpaboTKH NPOAYKIHH HIH BPEMEHH 8¢ MOCTABKH HA PRIHOK ¢ NOMOIIEK DOlee
athdexTusnoro M3,

TakHe MeTOIbl MOBECTBOBAHHA, KAK PaccKa’ HCTOPHI, TaKKe MOryT OBITh
HCMOOIBI0BAHE 144 coo0UEHHH © J0CTHMEHHAX ¢ noMomew M3 u nenats
OOECTEEHHBIMH TTPHMEPE], BOOAYVIIERAAIOUINE APYIHX Moaeil. Pacckas Hetopuit
CTAaHOBHTCH Bece 0onee NPHHATHIM (OPMATBHBIM METOA0M, ODECHEedHBAKLIHM
pa3BHTHE AKTHROB 3HaHHMA B opradusauns. Pacckaz weropuil cymecteosan,
KOHEWHO, TEICAYHM JeT Kak cpeacTBo oOMeHa HufopMmanmneii u odecnedeHHA
MOHHMAHHA., AHATOTHYHO 3TOMY OH BCErIAa CYHIECTBOBAN HedOpMalkHO B
OpraHu3aliax, H3IBECTHEI KK HENOITBENH/1eHHBIE COODIIEHHA HITH CITYXH.

CTpyKTYPHEIH pacckas HCTOPHH HCHOIB3YETCH I8 PealH3AINN U NepeaadH
IHAHMA., AHANOTHYHO 3TOMY OPOCTOH pacckas MOMET COOOMIHTE O CIOMHOMH,
MHOTOpasMepHoil naee Donee 3peKTHBHO, 4eM NPOCTO nepedada MHPOPMALHH
KaKk Ccoo0UIeHMA, MOCKONBKY pPACcCKa3 aKTHBHO EBOBIEKAET ooyliatencil kKax
COABTOPOB  3T0H  Waed. KpoMe Toro, NOCKONBKY pPACCKa3 HEoIHOKPATHO
NepeckazslBA0T, OH H3MEHAETCA M 3HAHHA, BOIJOUICHHBIE B HeM, NOMYHAIT

JansHeiimee PasBHTHE.

3.3 HsmepurTeabHaf AeATEIBHOCTh: KOCBEHHEBIE MEPhI

KoceeHHsle Mepel JalOT [PECTABICHHE O 3aBEPIICHHOCTH, KAYECTEE H
3 (EKTHEHOCTH HWHCTPYMEHTOR, NpoueccoR H  KyaeTypel M3, KoceeHHme
KOIHYECTEEHHBIE MEPhl BKIIOUAINT NPHMEHEHHE CTATHCTHYECKHX TaHHBIX 13 Bainl
naHHelX, MHTpaHeTop, DONLLUIOr0 4MCIA BONPOCOB, 3a1aBA€MBIX B IKCIEPTHBIX
CHCTEMAX, A TAKKEe NOKYMEHTOB, Cojlepxaliuxca B (honae 3HaHMil, oT Doasworo
KONHYECTRA 0Jefl, KOTOphle 3aHHMATHCE Ha Kypcax HIH YYacTBOBAIH B
ceMMHApax, MPOBEJICHHBIX HA ONPEAETEHHYID TEMY H T.JL.

Koceennsle KauecTBEHHLIE MEPBl  JA0T MPEICTABIEHHE © METOJE,
obecneunsaomnM nouumanue M3, ITocpeacTteom cbopa oOpatHoil HE(GOpMAaLHH

MOMHO HIMEPHTE CTENEHE YIOBICTEOPEHHOCTH notpeburencii. ObOpaTtHan
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HHGOPMALIHA MOKET JATh NPEJCTABIEHHE O PENYTALHH MPOEKTA/TIPOrpaMMBl Mo
M3. Dro wmomerT OBITE TaKHe BHIPAKEHO MNOCPEICTBOM I0OKA3ATENLCTE B
KOPIOPATHEHBIX KYPHAIAX, HA 34celaHHAN OTAeNna, B MpoLecce OIeHOYHBIX
obcyxaeHuil, npu Decenax ¢ noTpeOHTEIAMHM HIM ¢ [NOMOWIBK 0DpaTHOM
undopmariy, noaysenHoi ot norpedurenei 1 T.0.

IpencTaBnaeTcs TAKKE BAKHEIM 3HATE, [J1€ PACTIONATAETCA OPrAHH3IALINA HA
KPHBOH H3MEHEHHA (CM. PHCYHOK 6), NMOCKOIEKY 3T0 JaeT NpeAcTaBICHHE O
JOCTHIHYTOM mporpecce. Kak npasuiio, Bo-NEpPBBIX, HA [EPEX0/ OT KOHTAKTHOH
daisl g0 $aiel OpHHATHA (B 32BHCHMOCTH OT XapakTepa M paiMepa OH3Heca)
tpedyercs oamH unH aBa roga. Bo-Bropreix, crparerds, npeaycMarpHBacMasn
npoexkToM no M3, 1omkHa aJanTHPOBATECA K NOI0KEHHID HA KPHBOH H3MCHEHHA:
CAHIUKOM HACTO OPraHH3alHH HAYHHAKT KPYNHOMACIITADHEIE TPOEKTE HIIH
NpOeKTsl, TpelyIomnHe KPYOHBIX OloKeToR, 03 Haauuua  HeoOXOJHMBIX
HHCTPYMEHTOB, a4 MHHOTAA Jaxwe Oe3 odecnedeHHs OCBEIOMIEHHOCTH HIIH
MOHHMAHHA NEOJBMH, KOTOPBIE AOKHB padoTaTh NO-HHOMY HIH [PHMEHATH

HOBEIC HHCTPYMCHTEI.

Y

BnvTeiBaHKe, -
g napaHuimMaHme
§_ el

HHcTi-
MeregHamedT aHanHmid Bocerga TYLMOHA-
canyTaTeRYaT Nporpamme

nuaaumn
MEHEIKEMEHTA NEpPEMEH @
NMeprHaTva

e '/!/Icnbﬁal—me (npoBepka)

OHKMMBa M

CoeanoMNaHHOOTE
KontaxkTt

Bpems

PHC)"IIOE 6~ Cealk MERIY MEHSITHMENTOM IHAHHH H MEHETAMEHTOM HIMEHEHHA

«CKaHHPOBAHME» 3IHAHMH HIH  ayINT MOTYT OPHBECTH K AYYILEMY

MOHHMAHHKD 3aBEPIIEHHOCTH OPraHd3alid H FOTOEHOCTH €€ nepcoHana K M3,
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4. TMpumepw THOHYMHBIX ~ MEp H KAHYeBBIE  NOKAIATENH
NPOHIBOANTEILHOCTH

Hue npHBeieHbl NPUMEPBI THOHYHBIX MEp H KIIOUEBLIX MOKazaTenei
MPOHIBOIHTEIBHOCTH:

~ Bpems an4 co3naHua HOBEIX 3HAHHI

— DBxknan e 0azkl 3HaHHIA;

— O0MeH U HCNIONB20BAHKE YCTOABILNXCA MPAKTHI,

— KonH4ecTBO NOBTOPHBIX PEKIaMAllHi;

—  KonuuecTBo MASHTH(OHUHPOBAHHEIX YKCIIEPTOR!

— KonnuecTeo niojei. akTHBHBEIX B NPAKTHEYWIIHX COODINECTEAN;

= KonHuecTBO NATEHTOB;

~  KonHuecTBO HOBBIX COTPY/IHHKOE;

—  KonuuecTBo OTHETOR N0 IHAHHAM,

~  KonuuecTBo pacckaios, NOCBALISHHBIX 3HAHHAM,

— Ilpurnamenus AAA BRICTYIIEHHI HA KOH(EPEHUHAX/CEMHHAPAX H T.J..

~  Konuuectso nyGnukaunii B COOTBETCTEYIOUISH THTEpATYPE,

—~  KonMuecTBO KOHTAKTOB ¢ HHCTHTYTAMH 3HAHMWIL

~  DKOHOMHA 34 CHET MOBTOPHOIO NPHMEHEHHA IHAHHIL;

— CokpaleHHe pacxogoB Ha KaHMecTBO,

~  YI0BIETBOPEHHOCTE COTPYHHKOB!

~  HudopmannoHHoe 00CIyHKHBAHHE]

~ JloCTYHIHOCTE HHCTPYMEHTOB,

—~ Pexnamauun notpeduTenei 3HaHHA!

~  ¥YIOBRIETBOPEHHOCTE NOTpeduUTENE IHAHHA,

~  JoctynuocTe Droxera M3;

—~ CoOTHOWEHHE  COTPYJIHHKOB, MPEICTABIAKLINX  HOBEIE  HIEH,
MPeIoIoKeHH;

~ DBpems 114 pa3zBHTHA HOBLIX HIEi;
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— CooTHOWEHHE KOIHYECTRBA HOBRIX TEHEPHPOBAHHEIX HIgH K KONHYECTBY
BHEJIPEHHBIX HOBRIX HAeil;

— TlpoueHT npoaak, Peain3OBaAHHLIX C TOMOLIEI HOBOTO 3HAHMA.

Ha ocHOBe pealbHOH CHTYalUHH, HANPHMEP, B Y4CTH OPHMCHEHHA
HHCTPYMEHTOR, CTPATETHH OPraHH3alud ¥ OKYCHPOBAHHH NMPOEKTA HA KYIBTYpE
BEIGOP YKA3aHHEIX BHINE NAPAMETPOE MOMKET OBITE NPHMEHEH 1718 HIMepeHHs
yenexa W nporpecca, AOCTHFHYTHIX B Pe3yibTaTe BHINOIHEHHA MPOEKTa, H

CO31aHHOMH CTOHMOCTH.

5. Ilpumep JHATHOCTHYECKOTO HHCTPYMEHTA! onepaTHEHOE
CKaHHPOBAHNE 3HAHHEH

Kak mpapuno, o4eHb TPYAHO, 4 HHOIAA H HEROIMOMKHO HENOCPENCTBEHHOE
HiMepeHHe aearensHocTH no M3, Oanaxo MoxeT OBITH MONEIHBIM 0DECMEMHTH
JEeATENbHOCTE OPraHHu3alHK { BMECTO TOIBKO €€ pe3ynsTaToB) B obnactu M3 bonee
Npo3padHoi, HAOPHMEP, NPH  NPeJCTABICHMH OTYETHOCTH  PYKOBOJCTEO
OpraHH3aliH MOMKET YKA3aTh MepPsl, NpeJANpHHATEIS U I0JePHaHHd NPOLEeccos
M3. bonee KOHKpPETHO, PYKOBOJICTEO AOIKHO OBITE COOCODHEIM YKA2aTh, 4TO OHO
CAENAne Aa8 CTHMYIMPOBAHHA TPABHIBHEIX MPOLECCOE M OPraHW3alHf  no
CO3aHHI0 BCIOMOTarelbHOH (TexHHYecKoi) HHPACTPYKTYPLI H, ¥TO Haubonee
BAMKHO, 110 BHEAPEHHIO HEOOX0AHMOH KyIbTYPhI H HEOOXOAHMEIX HOPM NMOBEACHHA
B paMKax OpraHH3aLHH.

B nacToAmeM pasjiene NpHBENcH NPHMEP NPOCTOrD HHCTPYMEHTA, KOTOPKI
MOKET OBITh NPHMEHEH 14 HIMEPEeHHA TOTO, KAK OPraHn3alHA NO3HIHOHHPYETCA
B HACTOAIIEE BPEMA B OTHOLIEHHH OCHOBHEIX MPOLECCOB 3HAHWA, ABNAIOLIHXCH
YAcTEEY OCHOBRI M3, To ecTh, HAeHTH(OMEKALMH, CO3JAHHA, XpaHeHHA, oOMeHa H
npuMeHeHHa 3HaHuil. Tlo kakaoMy W3 3THX NATH NPOLECCOB 3a7aeTCA CeMb
AMATHOCTHHMECKHX  BOMPOCOB, KOTOPHIE, €CIH  HeoOXOAHMO, MOryT OBITh
JONOJIHUTENLHO AopaboTaHel B pPaMKaX OTAelsLHOH opraHuzauun. DTH ceMb
BOIIPOCOB OTHOCATCA K Tak Ha3blBaeMoil «Moaenn-75», paipabotanHoil McKinsey,

KoTOpas OCHOBAHA HAa CEMH CIOBaX, HATHHAROLIMXCA C© MAaTHHCKOH ﬁyKBbl S, a
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uMeHHOo Strategy (ctpaterua), Shared Vision (painenenHoe BHIcHue), Style
(HanpaencHue), Staff (mepconan), Skills (npodieccHoHankHEle HABLIKK), Structure
(cTpYKTYpa) U Systems (CHCTeMBbl ).

KpoMme Toro, ceMb BOMPOCOB 32JaK0TCH OPraHHuzallHl B LEN0M, TO €CTh He
obpamas ocodOre EHHMAHHA Ha ACTIEKTH HIOIHPOBAHHOCTH 3HAHHA, YTOOH
MOMHO OBUIO YBHIETH, ABNAKTCH M ACTIEKTHl 3HAHHA OPTraHH3AIHH OTHOCHTENEHO
CHIIBHBIM HIIH C71a0BIM MECTOM.

W, nakoHel, Mo Ka¥J10MYy NPOLECCY 3HAHHA PECIOHIASHTA CHPAIIHBAIOT O
ero/ee JIHYMHOM OTHOIIEHHH M (DAKTHHMECKOM [ITOBEISHHH, OTHOCHILHXCA K
MpOLECCAM IHAHHIL.

PecnongenTta npocAT OUEHHTh Kaabli 0TBeT B cooTHomenuu 15 (1 =
OJHO3HAMHO HE COTIACEH, 5 = oaHo3Ha4wHO cornaced). [pu aHanuze BonpocHHKA
MPEACTABNASTCA BAKHBIM  HASHTH(HHLUHPOBATE BOMPOCH, OLEHEHHRIE Kak
OJHOZHAYHO HETATHEHEIE W NOMOKHTEIRHEIE, H CPABHUTE BOTPOCEl PAZIHYHBIX
moaeit/rpynn/otaence.  [lpeacTaBnseTca  BOIMONKHBEIM G M IEdeco00pasHBIM
MPOBOAMTE [OA00HOE H3VUeHHe HA PeryispHoil ocHose, uToDBl obecnednTs
MOHHTOPHHP X0Ja BRINOIHEHHA padoThl H [POBEIEHHE KOPPEKTHPYIOIWIHX

aeiicTeuil. JlanHee 3aH0cATCA B TABnHIy.

5.1 Ofmue BONPOCE

a) Crparerusa: Fmeer nu Hama OPraHU3alHd “MeTKO YCTAHOBIEHHEIE
3aaauy, BHAEHHE H CTPaTErHi?

©6) Paznenennoe euaenue: CymecTEYIOT M KakHe-THOO KOH(IHKTH
HHTEpEecoB B HAllleil opraHu3anuu?

B) OcHOBmIBAETCA JH KYIbTYypa B HalleH OpPraHHZalMi Ha JOBEPHH,
VBAKEHHH, COTPYIHHYECTBE H npoeccnonaniime?

ry Ecte nm ¥y nepconana BHICOKAA MOTHEALMA K COAEHCTBHI B
BRITIOJHEHHH Uenell oprauuianun’?

a) Mmeer M Hama oOpraHd3aldd KOMOETEHUHID 08 NOLIep#aHHA

YCTAHOBNEHHOI cTpaTeruu?
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e¢) Oprassiopadel 1OH  Bel  OWeHbB XOpomo (To €CTk ¥ Bac ecTh

OPraHM3alMOHHAA CTPYKTYPA H NPOLUEcchl) 718 JOCTHXEHHA NOCTABISHHBIX
weneii?

#) [loagepaueaeTcd 1OH  Hawa  JedATelbHOCTE  HMH(pOPMALHOHHEIMH

CHCTEMAMH Ha YPOBHE PAZBHTHA TEXHHKHT

5.2 Ilpoueccsr M3

5.2.1 UnenTudurkanus sHAHWI

a) DBel 3HaerTe, KaKHE 3HAHHUA HEOOXOIHMEI N8 NOAJEPKAHHA CTPATETHH.

0) Ecniu Bl cnpocute moboro uenoBeka B OpraHH3aluu o Haubonee
BAXHOM ONLITE OPraHH3alLHuH, IOJYYHTE JIH Bbl BCET1a OJHH H TOT e 0TBeT?

B} DBel 3auHTEpecOBaHEl B NOHCKE CYIIECTBYIOUIHX 3HAHMI 118 TOTO, 4T00R!
nibexaTs H300pPETEHHA KONECa BHOBE,

r) B pameii opraHd3aliy KoNIers MHOTOE YIHAKT APYT OT APYra.

1) Brel 3Haere, Kaxk HAfTH JOCTYIHBIE 3HAHWA.

e) CrpykTypa Bamleil OpraHi3alii OTPaXkaeT HallK o01acTH ONkITA.

#) Y Bac €CTh CHCTEMEL, B KOTOPHIX Bhl MOMKETE JIEFKO HAHTH MMEIOUIHECA ¥
BAC 3HAHM,

3) Ber uacTte cnpamusaete ceDA, KakHE BaM  HYIKHEI 3HAHHA A0
BEITIOJTHEHHS HACTOAMIHX W Oy IylMx 3a1a4.

H) DBrl 3HaeTe, 9TO BRI 3HAETE.

5.2.2 Coynanue IHAHHH

a) Y Bac ecTk WETKO VCTAHOBIEGHHAA CTpaTerud, obdecnevHBaILan
Pa3BHTHE 3HAHHWI (HANPHMEp, HCCAEAOBAHMA W paspaboTkM) W npHOOpeTeHHE
FHAHWH (HATIPHMEP, KOMIOASKTOBAHWE OPTaHM3AINH, MAPTHEPCTBA, CIOHAHHA H

npHOOpeTeH ).

©) B Bameii oprann3alyH Bbl COrMacoBRIBASTE, KAK HEOOXO0IHMO NOIYIHTh

HOBEIC 3IHAHHA.

B) Bhl FJAHHTEPECOBAHEI B npuoﬁpetenuu H/HIH PAa3BHTHH HOBOI) 3SHAHHA.
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r) llepconan OpHeHTHpPYETCA HA MIYMEHHE M OCBOCHHE HOBBIX METOIOB
patoTsL.

1) Brl 3HaeTe, KK BBOJAUTL HOBIIECTRA.

e) Brl pazpaforanu cnocobrl, obecrnevHBaIOIIHE CO3JAHHE HOBOTO IHAHHA
(HAampuUMep, 4epe3 «KOPNOpPATHBHEIH YHHBEPCHTET», 00yVUEeHHE H MNOATOTOBKY,
POTAlHI0 CHENHATBHOCTE).

#) Y Bac npapUiIBHBIE CHCTEMEl, ODECMEYHBAKIIME YCBOEHHME M 0DMeH
HOBBIMH HIEAMH H OIBITOM.

3) Bam HpaBHTCA NO3HABATE.

H) Bel Bcerga aqubekTHEHO pa3BHEAK HOBRIE THAHWA, KOTAa BaM 3T0

HeODX0IHMO.

5.2.3 XpaHeHHe 3HAHHI

a) Y Bac 4eTKO YCTAHOBIEHHAA cTpaTeruf, obDecrnevHBAalOad XpaHeHHe
BANIHX AKTHBOR 3HAHMA.

0) Brl cOrnacoBsIBASTE, HA MEM XPAHWUTE IHAHM.

B} PyKOBOACTBO 3IAHHTEPECOBLIBAET NEPCOHAN B NPHODPETEHHH ONBITA H
YCBOCHHH YPOKOB H 00eceuHBAST HX JOCTYNHOCTh.

r) CoTpyIHHKH TPaTAT BPEMA H YVCHIIHA A78 MNOMNONHEHHI KOPHOPATHEHOH
Gasbl 3HAHKEH.

n) Bel 3HaeTe, KAK W rie XPaHHTE BAIIM ZIHAHHA JI8 HX MNOBTOPHOTO
HCMNOIBIOBAHNA APYIHMH.

e¢) Bl ycTaHOBHIK pPoOnH ¥ 00A3AHHOCTH, ODECMEMHBAIOLINRE XPAHEHHE H
BeJeHHEe IHAHHM.

#*) ¥ Bac TakHe NpaBHIbHBEIE CHCTEMbI, Kak 0aidbl AaHHBIX, HHTpanersl. B
KOTOPBIX Bl JIETKO MOMETE XPaHHTE BallH JOKYMEHTANLHO oopMICHHEIE 3HAHHA.

3) Bam HpaBuTCA BAlll BKIAL B KOPNOPATHBHYK DA3Y IHAHHIL.

i) Banru nuuHble 3HAHHA ABIAIOTCA 3 EKTHEHO JOCTYMHEIMH A JPYTHX.
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5.2.4 Odmen 3HAHHAMH

a) Crparerns sameil opraHu3alni MOKeT ObITh PEANHI0BAHA TONBKD MPH
obMeHe IHAHHAMH.

0) B eawefi opraHuzauuu  QopMyna  «oDMEH IHAHHAMH = CHIE»
NPHMEHASTCA Halle, HeM «BIAASHHE SHAHHAMH = CHIIE».

B) PyKOBOACTBO 3aMHTEPECOBBIBAET MEpCcOHAN B O0OMEHe 3HAHHAMH
NOCPEACTBOM 00ECIEUECHHA JOBCPHA, CTHMYIHPOBAHHA W BEIICICHHA BPEMEHH H
pecypcos.

r} Ber TparuTe Bpema ana 0OMEHa MACAMH H ONBITOM ¢ JPYTHMH, Jame
ECIIH 3TO He OTHOCHTCA HENOCPEeICTEEHHO K Balneii pabore.

1) Bel 3HaeTe, Kak Bl MOMKETE ONTHMANLHO 00MEHHBATLCA IHAHHAMH JPYT
C APYTOM.

e) CrpykTypa Baweid opraHu3alu (0T1edbl, 3ACeIaHH:A) He C0o3Iaer
fapsepr! 114 0OMeHa IHAHHAMH,

#) Bel MCOOIBIYETE TAKHE [PABWIIBHBIE CHCTEMBl, KAK Oa3bl JaHHBIX,
Hutpanersr, wuaiiHele KOMHATEL M WIEKTPOHHas nodra, obecnedHBaromne
MOJJEPHKY 00MEHY 3HAHHAME.

3) Bawm HpaBHTCH JAeIHTHCH HIEAMH H ONBITOM C JPYTHMH.

u) IlocpencTeom oOMEHa 3HAHMAMM Bbl CIAENAIH 3HAYHTENLHLIA BEIAI B

Bamly OpraHyusalHn.

5.2.5 NpuMeHeHHe IHAHMIE

a) Y Bac cHCTEMHHIl NOAX0] K ONTHMAalbHOMY NpPHMEeHEHHID 3IHAHMI B
BALIHX [IPOHZBOACTEEHHEIX POLECCAX.

©) BEl cOrnacoBbIBAETE, KAK MOMHO ONTHMANTBHO NPHMEHATE BAITH 3HAHWA.

B) DBEl 3aMHTEpecOBAHEl B NPHMEHEHHH MMEIOLIHXCA V BAC SHAHMIL.

r) Bel npuMeHsAeTe 3HAHHA 1A YIVIIIEHHS W BBEJICHHA HOBLIECTE B BAlIY
padoTy.

n) Brl 3Haere, Kax NPHMCHATE HMCHIIHCCA 3HAHHA B pﬂﬁGTE.
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€¢) DBel 3HaeTe, KaK YBATATH 3HAHHA C NPOM3BOACTECHHEIMH MPOLECCAMH H
NEATENLHOCTEIO.

#) Y Bac cHCTeMEI, 0BNeruanine NPHMeHEHHE HMEIOIIHXCA JHAHMI.

3) Bel rudkM B npMMeHeHHHM 3HAHHH JApyrdx B Henax obecnedeHHs
Oonbuei MppeKTHEHOCTH, PeIyILTATHBHOCTH H T.A.

H) Bel npeanounraere HCNONBIOBATE MAEH H NPEANOMEHHA APYIHX, 4 He

NpHAYMBIBATE HX CaAMOMY.
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