TEQEPANBHOE AFEHTCTEO

no TEXHHYECKOMY PEMNYNHUPOBAHWIO U METPONOIHWA

HALULWOHANBHLIRA rOCTP
CTAHOAPT
POCCMWUCKOMWN 55235.1—
CEOLEPALUM 2012

anHTHLIEEHHE dCNeKTbl MEHeOXMEHTA
HenpepbeIBHOCTH Ou3Heca

MEHEOXMEHT AKTUBOB

TpeboBaHUA K ONTUMaNbEHOMY YNPaBNEeHUID
NPOW3BOACTEEHHbIMMW aKTUBAMM

HMapnanue ohHUHaANLHOS

MockBa
CraHaapTuHthopmM
2014



MoCT P 55235.1—2012

MNpenucnoeune

1 NOArOTORNEH ABRTOHOMHOW HEKOMMEDYECKOH OpraHizauWel «HaydHo-HoCcnenosaTensCrIi
LEHTD KOHTROMNA M QUArHOCTHIM TexHUYeckx cucTemy (AHO aHL KO » ) Ha ccHoBe cofcTBEHHOID ayTeHTIY-
HMOMD NEQEE0OA HA PYCCKRA AabK HALMOHANBHOM CTaHgapTa BenvkcOpuTanMy, YEa3aHHoro B NyHKTe 4

2 BHECEH TexHuyeckimM KOMHTETOM No cTadgapTuaaumn TH 10 sMeHeammenT pucxas

3 ¥YTBEPH#OEH M BBEOEH B OEWMCTBMWE Mpukazom Se0epansHOTo areHTCTEA M0 TEXHHYECKOMY
PEryApoEAHAD M METRONOTMK oT 29 Hoabpa 2012 r. Me 1277-cT

4 HacToAWMWA cTadaapT paipaboTad ¢ YHeToM OCHOBHEX HOPMATHBHBIX NONOHEHWA HALKWOHANBHOMD
cTangapTa Benuekobputanum PAS 55-1:2008 «MeresmenT akTiaoR. HacTe 1. TpeboraHHA K ONTHMANLHOMY
YNPEBNeHNI0 NPOMIB0OCTEEHHBIMK aKTHBaamK: (PAS 55-1:2008 «Azset management. Part 1: Specification for
the optimized management of physical assetss», NEQ).

HaumeHoBaHWe HACTOAWEND CTAHOAPRTA HAMEHEHD OTHOCUTENEHO HAWMEHOBAHWA YHAZAHMOro HaLWo-
HaneHore cTadgapta BenwkofpuTaduK OnA npyeegesds e cooteeTcTeue o MOCT P 1.5—2012 (nogpas-
nen3.5)

5 BBEJEH BMNEPBME

Mpasuna NpUMEHEHUA HACIMORIES0 cmakdapma yomadoenessl & MOCT P 1.0—=2012 [pazden 8).
Hugbopmayua of USMeReHUAY Kk HacMoAWeMy cmardapmy Nybnukyemcs &8 eRe20dHoM (Mo cOCMOAMLII Ha
1 Aneaps mexywezo 200a) LhopMaLuoMHOM Yrazamena «Hayuonansisie cmandapmers, a8 oguyuanseil
MEKCM uaMeHeHul It NONPaEoK — & SNEMECAYHOM yrajameng eHauvosansHeg cmandapmes. B cnyyag
MEpECcMompa (3aMeHid] LNU KmMesbl HacmMOoAWweso cmawdapma coomesmomayrwes yeedoumenue Gydem
anpdnukoeano @ Gnusalien esiTyche EMEMBCAYHO20 UnhopMayuonHoeD yrazamens sHaluoxansHee
cmandapmsiy. Coomeememeyowas uidopMayus, yeedoMmTaHue U MeKcmel DaIMeWaomca makse &
UMb opMaLuoHHol cucmeMde oblLes0 NoNs3EaNURA — Ha KPUYUaNsHIM calme DedepansHos0 S28Kmomes
10 MEXHLYESCKOM Y DESyNUpOEanLIN U MEMPONc2uY @ cemu Mumepnem (gost.ru)

B Cranpapturdopm, 2014

HacToRW WA CTAHOAPT HE MOXET GEITE BOCNPOMABELEH, TADAXKHPOBEAH M PACNPOCTRAHEH B KaYecTae Odm-
LMANLHOro Magadna Ges paspelwetna PeqepansHoro areHTCTES N0 TEXHULECKOMY PEMYIMDOBAHMIO W METDO-
NOTAM
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roCT P 55235.1—2012
BeepeHue

0.1 OBwMe nonoxeHUA

B HacTOALEM CTAMOARTE NOL MEHEIHMEHTOM AKTHE0S (C3_ 3.2 ) NOHHUMADT NOCTORHHYKD W CKOODMHHDO-
BAHHYH OEATENEHOCTE GRrasyIaUMy, HANPAENeHHY Ha CNTAMansHOoE YyNDaeneHde NPoMIBoOCTBEHH M
(DHAMYECEMIK | SKTHEAMM, WX NPOWIBOOWTENEHOC TR, DHCKAMK M DACKO0AMK HA BCEX ATANAK MKIHEHHOND L HK-
na anA BeiNONHEHWA CTRATEMMYECKMY NNAHOE opraqM3aumil. CTpaTer4eckii nnaM (oM. 3.25) — obwui gon-
rOCPoMHBIA NNad paboTel ORraHWIanMy No BRNCNHEHHID OGCHOBHEIX HANpaBneHyii DassuTHA OpradHvaauni,
COOTEETCTAEYIHUMA 82 NONHTUEE B cohepe Braneca, TRPeBoBaHNARK NPHHACcTHLIX CTOROH, LUENAM QeATENLEHOCTH M
REHEIHMEHTS PHUCKA.

SbdeiTHEHOE BHEPEHWE B JBATENLHOCTE ORraHn3a0 MM MeHe JMEHTA AKTHEOR NOIBONAST GPraHH-
33UMKY MAKCHMANEHD PEANKA0BATE BEBpaHHEIE HANPABNEHWA PAIBUTHA W JOCTHYE YCTAHORNEM HBIX CTPA-
TEMHYESCKHMX UBNed Ha BCEX 3Tanax muadedHoro uwkna. [OnAa atoro HeofxXoaMMo  YCTaHOBWTE
MEHOPHTETHOCTE AKTHEOR NDK MY NPUOBRETEHMWH WNW COAOAHWW, ONDEAENWTE ONTHMANBHLIE METOOb
YMNOEBNEHUA MMH M BHEODHTE ONTHMANLHEIE NPUHUMNL 0GHOBNEHKA, CO30aduA, obHOBNEHWA aKTHEOR
WMWY pACNODAMEHHAA KM,

OCHOBHBIBAA NDEMMYLLIECTEAMA ONTHMHIALMH MEHELNMENTA AKTUEOE HA BCEX STAMAX MUAHEHHOND LIKKNA
ARNAKTCA:

- NOBBLILEHWE CTENEHH YOOBNETROPEHHCCTH NOTPEGUTENEA NYTEM NoOBLIWEHWA NEPOWIBOOHTENEHOCTH
oG0Py O0BaHUA M HOHTPONA KE4ECTEE NOCTABMASMEIX NPOAYKLMIA W YCIYT B COOTBETCTEMA C YCTAHOBMEHH LMK
TpeboBaHHAMK;

= CHHMEHWE CTENEHK HETATHEHOID BOSABHCTEMA aKTHEDE HA OKDYHAIOWYI0 cpedy, GeaonacHacTe M 300-
poBLE MepcoHana i notpebuTened;

= MHHHMKHIALMA CPOKOE BO3BPATA MHBECTHLMA WMNK POCT MHBECTULMOHHORA NpWENEKaTENEHOCTH,

= BOIMOMMOCTE AONFOCOOYHOMD NNaHKWPOBAHKA, NOBRLLEHWA A0BEPWUA CO CTOROHE NPHYACTHEX CTOPOH
W DOCTHMEHNA YCTORYHBOTD DAIBHUTHA OPraHHIaLLINA,

- CNoCOGHOCTE OBECNEYBaTE ONTHMANBHOE COOTHOLIEHME UEHL M KAYSCTES B YCNOBWAX OrpaHuYeHHD-
Mo PUHAHCHPOBAMKA,

= HANWUYHE DO BEKTUEHLIX CEMASTENLCTE QOCTMMEHHA MAKCUMANLHOR YNPABNASMOCTH W CUCTEMAaTHIR-
LKH AETUBEOE, CROCOGHLIX NPOOEMOHCTDMPOBATE COOTBETCTEBME YCTAHOBNEHHLIM 33K0H00ATENLHLIM W 00A3a-
TEnkHEM TpeBoBaHKUAM,

= NOCTORHHOE YNYHUIEHAE MEHETHMEHTA DUCKA M CUCTEME! MEHEIHMEHTS B LEN0M, HANK4He 0BLerTHE-
HilX CE8008 ayAUTa, HANPARNEHHEX HA NPUHATHAE SATHMANEHED DEWEHWA W CHUMEHNE CRAIIHHOND © HAMA
pHCEA;

= NOBBILUEHWE PEMYTALMK OPraHHIaLWKA, JOCTHHEHKE JONONHHTENEHEX NDEMMYLLECTE, KOTOPREHE MOTYT
BKMIOYATE B CE0A DOCT CTOMMOCTA AKLMA M NPUBNEKATENEHOCTI ANA AKUWOHEDOE, NOBLILLEHKXE KOHKYPEHTOCNO-
COGHOCTH NPOOYELMK W YCIYT, pOCT YAOBNETROPEHHOCTH NEQCOHANE, AOCTHHEHWE DEIYNLTATHEHOIS W adidek-
THBHOID MATEPHUANEHO-TEXHWHECKOND CHAGMEHWA B LENY NOCTABOK,

= BOIMOMHOCTE JEMOHCTPWDOBATE YCTOWYHMBOS PAIBHTHE ORTAHWIALMK BCNeqCTEWE BHEO0e HWA MEHED-
WMEHTA AKTHEOR HA BCEX ITANAX MAIHEHHOND UMKNA.

MonyqeHKe TAKME NDEUMYLLECTE OCHOBARD HA BHEIPEHKM OCHOBHBIX NPUHLWNGE MEHEIMMEHTS AKTHROR
AQ# NPOSKTHROBAHKK W CO30AHUW CUCTEMB! MEHEQMMEHTA AKTHEOE.

OnA yocnewHoro BHegpesis JaHHsX NDAHUMNOE CYLYECTEEHHEMA ABNAITCA:

- OPradv3aUroHHan CTRYHTYDA, KOTopan QomsHa obacnedvTs BHEAPEHWE 3THUE NDMHUKMNCE, addekTHR-
HOE YNpaBneHHe 1 NMASPCTES DYKOBOOCTEA,

= QCHEEQOMNEHHOCTE W KOMNETEHTHOCTE NEPCOHanNa, KOCROWHALWA BhINONHEHWA NOCTABNEHHBEX 33034
MEpCOHANoM 1 paBoTel CNELKANKCTOR PAINMYHOro NDodKng;

- AAeKRATHAA HHDODMALWMA W AHAHWE OCOBEHHOCTEN, NPOHABSAWTENEHOCTH, DHCKA M AATPAT KaXgoro
AKTHEE, 3 TAIDKE BIAVMOCEAIEA MEMOY ITHMU NOKAIATENAMA.



MoCT P 55235.1—2012

Pu CyHoK 1 — OCHOBHEE NpMHELMNE @ X3PAKTEDHCTMEN MEHEHMEHTE AKTHEDE

0.2 Buosl akTnBOB

MpoMaeOOCTEEHHEE AKTHEEI (CM. 3.1) npegcTaena T coboR OWMH M3 NATH BXO0E AKTHRSE, YNDABNEHWE
KOTOPEIMK TRedyeT scecfbeMnoWero Nogxoda 4na YonewHol peanuaayy cTRaATerdyeckoro NNaMa opraH9-
3alMu. Jpyrde Braks aKTHBOR BKMKYAI0T B cefA) YanoBedYackue, MHOpMaUMOHHBIE, DHHAHCOBEIE W HEMATE-
pHANBHEE — SKTHELl  (PENYTALMA, MODANkHBIE  USHHOCTH, WHTENNeKTyansHasd  cobCTREeHHOCTE,
O0GpOMENATENLHOCTE NEpCoHana M T.n.).

CENacTs NoHMEHEHMA HACTOALLEID CTAH0APTA OXBATLIBEART MEHEIKMEHT NPOMIB0OCTREHHE AKTHBOE K
CHCTEM AKTHEOR [Cad. 3.12). MeHeasMeHT NDOHIB0OCTEEHHEBIX AKTWREOR H CHCTEM SKTHEOB HEDAADLIBHD CRAZAH
C APYTHMKA BAOAMW 3KTUB0E, B PasMKax HACTOAWBND CTAHAApTa OpYTHE BUOLI SKTHEOE PACCMOTDEHE TOMNLKD B
CMY4ae, Korga OHM OKA3LIBANT NPAMOE ENHAHKE H3 MEHEIHMEHT NPCHIB0OCTEEHHEX aKTHEOE. Ha pucyHKe 2
nokaaaHa obnacTe NpUMeHe A cTasgapTos FOCT P oepid 55235 0THOCHTENBHO ODYIMX BHAOR AKTHEOR M B33~
HMOCHER b & HHMA.

HecMoTpa Ha To, YTo YenoBaYeckue GakTopsl, TAKWE KAk NWOePCTES, MOTUEWDOBAHHOCTE M 0DLARA Ky Nb-
Typa, HENOCOeACTEEHHD HE BXOOAT B 0BNacTe NpMMEHEHWA HACTORLWEND CTAHAAPTA, HX CNEQYeT YUMTHBATE
NpW BHEODEHAH MEHELMMENTS AKTUECE ANA OBecneYaHia YCTORYMBOrD M MHUAHecnocobHOro DaIBKUTHA ODTaH K-
aauud. MNpr ouedke yenoseyecsoro akTopa HEoBX00MMO YYWTLIBATE BNUAHWE BNANENBLUEE GRraHW3aUmMM,
PYHOBCAWTENSA, paboTHHKOE, NOQPADYKKEDE U NOCTABLLWKOE.
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DEN3ETL NPUMEHERMA: Lann Gaanecs,

MG THEA OPFAHRIALMM, OBRIATAMNLHEE
TpefoparseA, TpelfoRaHMA
E NP IANTMTENEHOITH, MEHEIHMENT PR

Bammsin chaKTops: MOTHRAL AR,

afian MHopMa ek,
pacrpegarHe ymkumn

W ADAHOMCHAR, 358 HlA, ONsT,
nUOEpCHWEe Ka4ecTea, paboTa
0 KOaEE

BamHbIES dEHTARLE 3ETRaTH

HE BOo JFAnaX ¥EMaHaHHOMN UAMKne,

HOHTERHW KENATANOENOEEHAR,

T YT A LS ST,

MPoU3IBOIMTENEHOCTE SKTHBOE MpoM 3 E00ETRE HH IS
AKTHE R

BamHbIe GaKTOREE DENYTALRA,

HMMLE, MOPAAEHEIR LEHHOGTH,
OrpaHIEHNR, COUMANLHOE BIANEHCTENE

Bammnuie chanTopas: oooTaRsme,

NP0 TEN MO T, NEHSGHHAS, TR Th
W BIAMORHOCTH

PucyHor 2 — OBnacTe NpUMeseHda cTaHgapToe FOCT P cepri 55235 oTHOCHTENEHD OPYIHY BHOOE BHTHEOR
M B33MMOCEAZE C HUMKA

0.3 HeobxoMMOETL CHECTEMEI MEHEOMMEHTA AKTHECB

HacToRWwWiA CTAHOAPT OXBATLIBAET MEHEDHMEHT MHIHEHHOID LUWENA AKTHBOE, B YACTHOCTH AKTHBOE,
KOTOPLE ABMAKTCA HUIHEHHD HE0DXOOMMEIMK ONA JOCTHHEHWA LENed opran2aury, HaNnpHUMeED Takux, KaK
P HEETHEHOE (Y HKLMOHUPOBAHAE KOMNEIOTEPHEIN CETEA, TOAHCNOPTHEX CUCTEM, HETAKE M FAI0B LI YCTa-
HOBOK, HNEKTHOSHEPTETHUECKIY CUCTEM, NapepabaTeBaiowy 1 0GpabaTHBaNILMY NPEONPUATHA, a3ponop-
TOB. CHCTEMA MEHET#MEHTA SKTHBOB MHIHEHHD HEoBX0OMMa ONA ODraHMaaUrA, HANDAMYH 3ABUCALLMY OT
NPOHIBOOHTENEHOCTA W dYHRLWOHHPOBAHHA NPOMIBOGCTEEHHLIX AKTHEOE NPW NOCTABKE NPOLYELMK 1 YCIyT,
KOTOA JOCTHAEHNID UENEHd CPraHMIanMm B 3Ha4MTENEHON CTENEHM COOBACTRYET MEHEZMMENT Bro aKTHRE0E.

OocTHUMEHWE ONTHMANEHOTD COOTHOLWEHWA LEHL W KAYECTES B MEHEIMMEHTE NPoNIBoACTBEHHEIX aKTH-
BOB ABNASTCA QOCTATOMHO CIOMHON 3afaqed v Tpebyer chanaHCcHpoBaHHOTO NOOX0LA K COOTHOLWEHMI NPOHa-
BOOWTENEHOCTK, 2aTPaT W DHCKA HA BCEX 3TaNaX MMIHEHHOID LWKNA aKTWRCE. CYWeCTEYNT HaHadyankHsle
NPOTUBODEYMBEIE DaKTOPE YNPABNEHHA, TAKME KaK JOCTHEEHIE KDaTKOCPOYHE WA QONTOCRHOYHED NDEHMY-
WECTE, COOTHOLIEHKE 3aTPAT M HOPM NPOHIB0AMTENEHOCTH, 32aNNaHMPOBAHHOA M HEJANNAHMPOBAMHOIA NOToR-
HOCTH (paGoTocnoco0HOCTH), KAMWTANLHBIX 3ATPAT W IKCNMYATALUMOHHLEX pacKonoB. CylEecTayloT Take
PAINMYHEIE YPOBHW WOSHTHPWEALMNA GKTUBOE W X YIPARNSHKA: 0T OTABNLHLN SaMHHL 0f0pyI08aHuA 1N
KOMMOHEHTOR 00 CNOMHEIX YHELHMOHANEHBIX CHCTEM, CETEA MKW JHBERCHDMUWPOBIHHOTC NOPTENA aKTHBOR
{cM. pucyror 3). JauHan Mepap KMYecian CTRYRTYRE NPUHOCHT OPraHUIaLMH KaK HoDLIE NPoBNeMEl, TAK M HODBLIS
BOAMOMHOCTA HA PRANKYHBIX YPOBHRX. HANpUMED, OTAENbHLIE BAHHWLE SBORYIOBAHWA MOTYT HMETE HHIKER-
OyansHse ¥MIHEHHEIE UMM, KOTOPEIE MOMHO ONTHMAIMDOBATE, TOTOA KaK CWCTEME! akTWeoE ofnaganT
HECNPELEneHHEIM AMANAICHOM CNocoBoB NpUMEHEHHA.

Wl
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HMcocnenopaHie YETORYMBOCTH CHCTEMB! KTUBOE ABMASTCA OOHUM M3 CNocoBoa oNTHMKHAALWA NPOUeCCa
MEWHATHA DeWeHHA. KpyNHEe oprasdaauMm MoryT HMeTes JMEepCUEHMUMDOBAHHEIA NOPTHEeNs CHOTEM aKTH-
BOBE, KOTOPEIA COOSACTEYET QOCTHMEHWIO ENEd Opradnaaymg ¥ oGecneydBaeT WHPOKWA JWanasoH WHBECTI-
UMOHHEY —BOAMOMHOCTEH, BAPWAHTOR NPOWMIBOOWTENEHOCTH W BWODE  pucka.  [nNA  peanvaaguu
CHOCPOHHWPOBAHHOND W ONTHMUIKPOBAHHOMD NOOX00A K AHBEPCHEHEILWA M KOMINEKCHOCTH AKTHBOS B COOT-
BETCTEMIA CLENAMA, NDHOPHUTETAMM W BLGDaHHEIM NDODUNEM DHCHA ORTraHM3aLM W BEEHYK PONL HIPAST WHTEr-
PUPOBAHHAA CHCTEMA MEHEIHMEHTA AKTHBOR.

Cuctema
MEHETHMEHTA
BKTWEOS

YnpasneHwe noprdensm axTHEoR

YNPARNEHWE CHCTEMAMN AKTHBOR

FHE}'HI:II( 3— '!!'FIGEIIH yNpaanesyuA SETHEEMHA B CHCTEME MEHBOLHMEHTA SETHECE

0.4 CTpykTypa cHCTEMEI MEHEOKMEHTA AKTHEOB

CUCTEMY MEHBOMMENTA AKTHMBOE, NPEeX0e BCero, paspabaTeiBainT B Noo0epREY CTRATEMYECKOTO NNaHa
oprasduaaumi. Ee BHEapEHME HANPABNEHO HA YOCBNETEOPEHKE HUOAHWA W TReBoBaAHMA PAINMYHBL NPHYac-
THEIX CTODOH (CM. pHCyHOK 4 ). CTpaTervyeckrid NNad OpradkaayWi ABNASTCA OTNPaBHOA TOYKDA AN paapaboT=
KM NONWTHEA, CTRATErMIA, LENed W NNAHCE MEHEIHMEHTA AKTWEOR, B COOTBETCTEWM C HWM PEanWayeTcA
ONTHMNIALNA TEACTEBUA MUIHEHHOMD LWENE COMMACHT QUBEDCHPHUMPOBAHHOMY NODTHENI0 CHCTEM aKTHEOR 1
AKTHMEROE (B COOTBETCTEMK C MX KPUTHYHOC TR, COCTOAHKMER, NDOMABOOUTENEHOCTEID M BeBpaHHEIM NpodUnEs
PUCKA OpraHnaauWe). HawGones BadHEIMW IMNEMEHTAMK CHCTEMEl MEHEOKMEHTA AKTHBOR (CM. DHCYHOK 4)
ABRMNALTCA MOHMTODMHT WM NOCTOAHHOE YNYYLWEHWE CUCTEMEB MEHEBKMEHTA KTHBOR (HANPUMED, NOBLILLEHWE
NPOMIBOOHTENSHOCTH AKTHEOR HAKM ONTHMAIALMA NNAHA{08 ) MEHEOHMEHTA aKTHEOR |, Ha cxeme Takwe nokaaa-
HA BEKHOCTE NOCTORKHOD YYHIWEHWA CHETEMbBl MEHESIMMEHTA AKTHEOR Y8 Ped NPAMOR BOIAEACTRHE NONOKE-
HWIA CTRATEMMYECKOND NNaHa OpraHWaanyu W oHUIAHWA NPUYACTHLIX CTODOH.

Rl
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Csamanen, ofasaTanksse TpeioaaHmn W TReSoaAHHA NPMUACTHEY CTOPOH
[FAKATIARCH, ARYMOHERON, CRRARNOR MCTARCTIMHHOR ANACTA, CNyRELILMK,
nocrasumkos, obuecTea ) ."I

Opyrwe TpebosasnA ¥ cucTemMEl
DPrEH AL

il ——

e e e e

I CucTema

I PG H B MEHTS
| aETHEDS
|
I

MeTogw pean¥3auvi ¥ CpeacTEa YIPEENEHWA MEHEKMEHTE SKTHBEMI

==

. . . b . o S i e i e, o b . s it e i i e i e . e i i . e . e, i, i e s, et i

F'I&G:"HDK'I‘- = 'HPETI{Eﬂ CHEME CHCTEMBI MEHEQEMEHTE GKTHEOE, @& CBASH CO CTRATEMAYSCKAM NNABHOM OpraHhn3ausHEe
W OEHOBHWAMA NpPAYMBCTHR X CTODOH

CBA3L CTpaTerMYeckor Hanpaene WA PaIBMTA OPTAHMIALMH CNOCTOAHHE MK JEACTEMAMM N0 YyIpaBne-
HMI0 AHTUBAMM ABNAETCA HAIHEHHO BAMHEI KOMNOHEHTOM CUCTEME MEHEINMEHTS aKTUEOE. 3Ta CBAIL NOMO-
raeT COrMAcoBaTh YCTPEMNEHWA ¢BEPXHWY YPOBHERs OpraHuaauu c BaKTHYBCKUM COCTOAHMEM W
BOIMOMHOCTAMM MCNONEI0BAHWA SKTHEOE HA «HMAMHKUX YPOBHAX: . Ha cxeme, NpEOCTaBNeHHoR Ha pUCyHKe 5,
MOKAZAHD BAMHOES IHAYSHHE NNAHUPOBAHKA 1 BHEIPEHWA INEMEHTOR CHCTEME MEHEONMMEHTA aKTueon, obec-
MEYMBAIOLMX BIAWMOOSACTEME BEDXHUE M HWKHAX YPOBHENR CHCTEMEI.

Wi
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Crpatervusckiii nnad opradiaaummn (OSP)

OCHOBHLIE HANDARNEHWA PAIBWTHA, NONWTAKE B 0BNAcTW Buikeca, TReDoRAMHA NPWYRCTHLD CTOROMH,
usnM & ofnactm prcka

MonwTvka MeHeTHMEHTa aKTHEBOE

OifR3aTanusme TPECOBAHMA, DCHOBHLE HEMEDEHMAMDMHLNNLL 1 CTPYRTYE MEBHEIHMAHTA AKTHBOE

ETpETEI’HF& MEHEIHMEHTA GKTHUEOB
Honrocposos ONTAMMIKDOBRAHMOE H KUIHBCNOCODMOE DEIBMTHE MaMBLEMENTA AKTHEOE,
HANPAANEHHDE HE PEANU3EUMID CTRETETWHECHEID MNESHE OPFEHUSELLEN W NOUTHKK
KTHBOR

Llenn MeHem#MeHTa BKTHBOR

Umpea@nembhl i HIMSDHMbIE D Tl T MM HWA AETHRON, CHCTEME AETHDON W CHOTEMD
MEHEIDKMEHTE BXTHBOE

Mnax(bl) MEHEOKMEHTA AKTHEOB

OefcTenn, pacnpegensHre ooRIHBOCTER, PACYDOE W KANSHOADHLIA MNEH, HeohuonuMLe
ANA BHESDEHHA CTRATETHW MEHEARMEHTE SETHEOE W GOCTHESHUR LENed MEHETHMEHTS AKTHROE

e ooy ooy . . .
B Enedpanue
= i Axmuass
@ i STank FHIHEHHOM LUMHENa aKTHBOR

I T i MpeeGpeT Bnre coyaHme

I e ' ] [ Memans o v I—- |—. |—I—| -

I

I

I

|

| Cfomn e RcnopRHmme

PMC'!,'III:I[ 5 — Cxema nna HUPOBEHWA W BHEJpEHWA AN8MEHTOE CHCTEME MEHEOAKMEHTE SKTHEDE

0.5 MNpumerHenne cTangapTa

HacToAwwMi cTaHdapT NEKMEHAM &

= AKTHEAM, NG OTHOLWEHHIO K KOTOPEM PEIYNETATE JEATENEHOCTH CYLWECTERHHO 32BUCAT OT PAcX000e,
PECYDCOB, NPOWIBSOHTENEHOCTH WIWNK DUCKA, CRAZAHHBIX ¢ COIgaHuemnpuobpeTeHmen, HCNoNLEIACRAHWES,
NOAJEDHKON AKTHBOE MMM MX OOHOBNEHKEM/ DACNTODAMEHHEN,

- OpraHWIALWMAM, KOTOPLIE YHE HMEIOT CYLECTEEHHBIA NoOPTMENE aKTHEOR MKW MMEI0T HAMEDEHKE BNOo-
HWTE KANWTAN B HET0, @ TAKKE ONA KOTOPEIX NDOWIBOOWTENEHOCTE CHCTEM AKTHEDE 1 MEHSOMMEHT AKTHEOR
OTHOCATCR K EDMTHHECKUM BMAaM A8ATANEHOCT M NPK NOCTARKE NROAYHLWK, NPEOoCTABNSHUA YCNYT MM ADYTHX
uenai buaxeca;

1
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- QPraHu3auMaM, GnA HoTOPLIX YCTAHoBRMEHs TRefoBaHWA K OTYETHOCTH GO CTOPOHLI NAPTHEDOE MM
roCYyAARCTEEHHEY CTRVETYD, W MM HEODX0AMMO 8 MOHCTRUPOEATE ONTHMANBHYIO CTOMMOCTE MEHETHMEHTA
AKTHBOR W NPEJoCTABNEHWA YCNYT (MANPUMED, OpradMaaunan e chepe 0bpaloBaHMa WM 30PAB00KPAHEHINA ).

TpeboBaHWA HACTOALWEND CTAHOARTA HePA3IPLIBHO CEA3AHLI QYT © ApyroM. [nA JoCTHHEHHA NONoHW-
TeNbHBY PEIYNETATOR C YYETOM MHTEMPMPOBaHHOID NOAX00E HE QONYCHIeTCA YACcTHYHOE NpHMEHEHME YCTa-
HOBMEHHLIX B HACTORLEM CTAHOAPTE TDEDOBAHMA K MEHEMMEHTY AKTUEOE.

BawHo OTMETHTE, 4T0 TREG0BRaHWA HACTOALWEND CTAHOAPTA YCTAKARNUMBAKDT TO, YT GOMEH BTk COEna-
MO, & HE KK COENAaTE 3T0. MeToas GOCTUMEHMA KaxAoro TpeBosaHuA OpraHyIalMa QOMsHa YETAHOBMTE MCKO-
0A W3 CBOWX BO3MORHOCTEH . PexomMaH GauMK no NpUsMEHe o Tpebosad vk HacToAWero CTandapTa NpUeedE s
& [2], uenel KOToPEIX RENAETCA J8TANLHOE PATLACHEHKWE 3THX TpedoeaHui Bes YCTaHoRNEHMA JON0NHKTENE-
Ml TREDOBAHMA K CUCTEME MEHSANMEHT S AKTUBOR.

TpebosaHWA HACTOALLErD CTaHgAPTa NoOMOr 2K T OPraiviau | coagars CHCTEMY MEHEIMMEHTA AKTHR0E,
BEMIOYAKWYK NOMNATHEY MEHSLEMEHTS AKTHEOR, CTRATEMMKD MEHEIHMEHTA AKTHECB, LUENWM MEHBIHMEHTA
AKTHEOE W NNAH{k) MEHEDKMEHTA AKTHECE. Bo HabemaHWe paaHornacHd 8 HaHMEHOBAHWHK TEDMUHOB OONOMNHK-
TENEHO BENOYEHE CNOBS «MEHE0MMENT AKTUBOE », BCIK OHW KACAIOTCA KOHEDETHOMD MYHKTA HACTOALWE Mo CTaH-
napra mnk ofeera. O MoryT MCNONLIOEATECA HEIABHCHMO, BCNW CCRNMKa ABNReTCA 0Bwel. HeoGxoagumo
OTMETHTE, YTO TEDBMWH « CHCTEME MEHEIMMENTS KTHEOB O3HAYAET CUCTEMY MEHEBONMMEHTS, & HE CHCTEMY
BIAUMO3IABMCHMEX NPOWIBCACTBEHHLIX AKTHECE, KOTOPaA OTAENEHO ONPEdenNASTCA KAk «CHCTEMA aKTHEOE:
fcm. 3.12).

ECrii B KOHEPETHBIX MYHETAX HACTOALLErD CTAMOARTA OTCYTCTEYIOT TReSoRAHMKA K paipaboTre QoK keH-
TauKM, ToHET HEOBXOAMMOCTH CO30ABATE OTOEN BHEE 0KYMEHTEI ANA BEINOMHEHWA 3THX Tpebosaquid. Hanpu-
mMep, OTCYTCTEYET TReboRaHne K Co3QaHn OTOeNbHbLIX JOKYMEHTOR, COOeDHALMY NONATAKY MEHEIHMEHTA
AKTHEOR, CTPATEMMK MEHETKMEHTA AKTUAGE, BN MEHESIMMEHTA AKTHUBOR W NNAH{b ) MEHEHMEHTA AKTUROE.
ECni nprsesimo B KOHKPETHOA CATYALMA, 0HW MOTYT GbiTe 00 BB 0MHEHE C ODYIMMHA COOTEETCTEYIOLMMK QOKY-
MEHTAMH.

Tpeboaauua pazgena 4 sMoryT Dbl Th BsNOMHEHL Ny TEM S4aNTALWH CYLLECT BYIOWIWX NPOLESCC0R MK NEo-
ueaypoprasmaagun. Npoyeaypalsl) MoweT BeiTe paapaboTaqa B BUOE ONUCAHKA GEATENEHOCTH WKW NpoUec-
COB W NPHMEHATLCA COBMECTHO C ODYIAMK AMNEMEHTAM A CHCTEMEI (TAKHUMIN, KAK YCTAHOBNEHHEIE 0GA3AHHOCTH M
MONHOMONUA, GEyYeHHEIR M KOMNETEMTHEIA NBpCoHan). BHegpeHne npouenyp MeHeqsMaHTa akTiaoa ofecne-
YHMBEAET YNPABNEHWE W KOMTROME HAM AKTMBAMKW B COOTEETCTEMM C TREBoBaHMAMK 0DTaHMAALIMK.

0.6 WHTerpauWa c ApYrHMM CHCTEMAMMH MEHBOHMaHTA

TpefopaHA CHCTEMbBI MEHEMMEHTE BKTUEOE, YCTAHOBMNEHHEE B HACTOALEM CTAHAAPTE, OONKHE BblTe
COBMECTHMEI C TDEG0BaHHMAMK ODYTHX CHCTEM MEHEMMEHTA U HHTEIPHPOBAHL B 8OWUHYID CHCTEMY, MCNONbLIY-
HOLLLYRD OO L ME AnemMeHTEL NpKr paipaGoTie HHTETpUPOEa HHOW CHCTEME! MEHBIHMBHTa OPradMaaLuK K CTRVETY-
pe HACTORWErND CTaHgapTa MokeT DelTe nprmeaseH uukn PDCA (nnauvpopaHve, ocyWecTBNeHne, NpoRepEa,
nedctera ). Lwkn PDCA MOMHO ONWCaTs CNegyiowmMe obpazom (Ca. prcyHoR 6):

Mnanupoeanmne: YCTAHOBNEHWE CTPATEMMM, UENEA W NNAHA[0B) MEHEIHMEHTA AKTHEOD, HEODXOOQMMEIX
ONA JOCTUHEHWA 3aNNaHWDOBAHHLIX De3YNBETATOR B COOTEETCTAMM C NONWTHECHA MEHELHMEHTA AKTHECR OpTa-
HHAALAW M CTRATEMWYECKAM MNAHOM ODTAHAIALHK.

OcywecTanedwe: OnpeneneHdle MeTogoe BHEQDEHHA MEHEIHMEHTA aKTWECE (HanpyuMep, nHdiopma-
LMOHHOW CHCTEMBl MEHEOMMENTA aKTHEOR) ¥ ADYIMX HEODXoOMMbIX TpeSosaHui (HanpUmeap, 0BAIATENbHEIX
TpeboBatKi), H BHEOPEHHE NNaHa{0B) MEHSLHMEHTE AKTHEOE.

Nposepra: MOHWTOPKUHT W W3MEPEHHE DEAYNLTATOR OOCTHMEHHA NOMWTHEM W CTRETETMYSCKHY Lanam
MEHEIHMEHT AKTHBOR, YCTAHORMNEHHBIX 0GA3ATENBHBIX 4 APYTHX TREGOBAMKHA; NPOBEDKA JANHCE A M OTYETHOC-
TH O NOMYYEHHBX PEIYNLTATAX.

Dedcrare: OcylWSCcTEBNEHKWE MERONDUATHR, HANPABNEHHBEX Ha ofecneveHHe OOCTUMEeHWA Uenem
MEHEIHMEHTA AKTHEOR W NOCTOAHMOTD YMYYIIEHWA CHUCTEMBl MEHEIHMEHTA AKTHBOB W BHEODEHWA MEHEDL-
HMEHTAE AKTHEOE.
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4.7 AHanua co CTOPOHE PYKOBOACTEA

I o e - - CTpykTypa cuctems LY TP rrp—
RHEETH MEHESMHMEHTA |

4.1 Ofaues Tpefopannn HENPOARROEHHR

4.5 BuaapeHye nnasos 4.4.1 CTpysTypa, NOMHosc<HA
MEHSIEMEHTS BKTHMEOR # ofA3EHHOCTH
4.5.1 3Tans HUIHEHHOMD o 42 AYTCORCHHT DEATEMNEHOCTH

4.5.2 Metoge, cpegcTea 4,43 OfyqeHre, OCESIOMNEHHDCTE
W ofiopyoogaque ¥ KOMNETEHTHOCTE
4.4 4 DEMEH HHCBODMALIER, YIACTHE
 ROHCYNBTEgHH

4.4.5 [okyseHTaUMRR CHOTEMb
MEHEIEMEHTE AKTHERE

4,46 MeraismenT npopMalii

4,87 MebirfmnanT prcka

4.4 8 OfasavemsHise 1 SpyIve

TpeGoBaHUA
4.4 8 YnpapneHue WaMaHEHMAKMA

FucyHoe f — CTpyYKTYPE CHCTEMEI MEHEIHMEHTE BKTHEOE

X1
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HAUWOHANBHBIA CTAHOAPT POCCHMWCKOW SEOLEPALUWM

MNpakTHYeCKWE ACTIENTE MEHEAMMEHTa HeNPepLIBHOCT BuiHeca
MEHEOXMEHT AKTUBOB
TpeGoBaHWA K ONTHMANLHOMY YNRABNEHHIO NPOMIBOACTEEHHLIMK AKTHBAMM

Specific requirements of bueiness continuily menagement. Assel menagemeant
Specification for the optimized managemeant of phyelcal assets

Daraeeegesus — 2013—12—01

1 OBnacTs NpPUMEHEHKWA

HacToAwwui cTaHaapT yCTAHARNMBAET TPES0BaAHKA K CHCTEME MEHBINMEHTS AKTHEOR, HANDABNEHHLE
Ha oBEcnedaHne ONTHMANEHOMD MEHEONMMENTA NPOXIBOICTEEHHED AKTHEBOE W CUCTEM SHTWEOE HA BCEX 3Tanax
X HMIHEHHOTO LMENA. MeHEaMMeHT NPOH3BOLCTEBEHHEX 3KTHEOE HEDAADEIBHO CBAZZH C MEHSIHMMEHTOM OpY-
MY BHO0B AKTHROB (CM. PUCYHOK 2 ). pyrie BuOb AKTUBOB TAHKE CNeOyeT YUUThIBATE B CHCTEME MEHEHMEHTS
AKTHROR, NOCKONLKY OHA OHASLIBAKT NPAMOE BOAOSHCTEME HA MEHETHMEHT NPOMIBOACTBEHHEX AKTHBOB.

n PHMEYEHK:e— HanpyMep, pE3yNbTATHEHOGT: MEHBOHMEHTE NPOMIBOOCTESHHLIX SKTHEBOE 3ABWCHT OT MME-
B WECR MHEOPMAEYMKA, SHEHWA, MENODBSHMECEME BETHBOE, (PMHAHCOER X DECYDCOE @ HBCTO OXE3LBART CYLIBCTEEHHOE BNAA-
HHE HE YAOBNETEOREHHOCTE I'IEITFI-EEI-’H’EHEH W pEnYTaUWD OpraH«E3ameE.

HacToAwMiA cTaHgapT NPUMMEHMM K ODTaHM3IaLWAM DAZNHYHBLIX Da3Mepoa W BHO0R QEeATEMNLHOCTH. OT
NpeonpUATHIA MANOTo W cpeasers GUaKeca oo TpascHaAUWOHANEHEX KOpNopauui. MpHMeHEHHE HacTOALE D
CTaHOapTa No3BonAeT:

a) co3afartk CUCTEMY MEHEIHMEHTA AKTMROR, HANPARNEHHYIO Ha ONTUMANLHOE W YCTORYMBOE YNpaBna-
HWE NPOMIBOOCTEEHHEIMKA AKTHRAMMK HA BCAX ITANAX MHIHEHHOTD LUMKNE WIANKW Ha DonrocpouHER Neprog
paboTe.

n PHAMEYEHHRE— OnA oNTUMENEHOMD YNpaeneH A CHCTEMaMKA BHTHEOE B TeYeH e QNATEnLHOND nepyona opra-
HAIF LMK H'El'.'lﬁIIIIFIH MO p&!ﬂﬂﬁl}TETh H ERINOQNHATE SJONMOCROYHERA CTRATETWYECENA NREH, BENHYEK IWHA XHIHEHHEE UHENE
EpWTHYSCKWE aKTHEOR,

G) BHeODHTE, NOOOSQEHBATE W YNYHLLATE CUCTEMY MEHESOMMEHTa aKTUBOB;

B) 08ecneYHBaTs COOTEETCTEHME CHCTEME MEHEIHMEHTE AKTHEOE NONUTHKE M CTDATEMMA MEHEIMMEHTa
AKTHEOR,

r} O8MOHCTPWPOEATE TAK0DEe COOTBETCTENE ADYIMM CTODOHAM;

A} Nony4dTs CepTAdHEAT COOTRETCTEHA CUCTEME MEHEOHMEHTE AKTHEOR TPEOHCBAHWAM HACTOALLETD
CTAHOADTA, Bbl0AHHbIR BHELWHER YNONHOMOYEHHOW ODTaHnIaL e,

@) BsINYCTHTE JeKNapauMio COOTEETCTEXA CUCTEMEl MEHEIMMENTA AKTWEOE TPedoBaHWAM HACTOALWErD
CTaugapTa.

2 HopMaTHEHbIE CChINKK

B HACTORLLEN CTAHAADTE WCNONBI0BAHL HOPMATHREHbBIE CCRINKNA HA CHIEAYLLAE CTAHAE0TE

MOCT 150 9000—=2011 CHcTEMBl MEHELXMEHTA KadecTEa. DCHOBHBIE NONOHMEHWA W CNOBAPE

MOCT 1SO9001=2011 CucTems MeHewMeHTa KavecTea. Tpebosaxma

MaCT P WMCO 9004—2010 MedegmmMenT gna GoCTHHEHWA YCTORYMBOID yonexa opraduaagymy. Mogxog
HE OCHOBE MEHBIHMEHTA KAYBCTRA

MigaHMe o HYMAENEHOE



MoCT P 55235.1—2012

MOCT PHUCO 14001—2007 CHcTemul 3KONOTMYECKoro MeHexmenTa. TpefoBanua M pyRoBOACTED NO
I M E R HLAD

MOCT PUCO/M3IK 152858—2005 MudopmauroHHan TexHonorna. CrcTemHan nHaeHepna. Npouecce
HHIHEHHOMD LWENA CUCTEM

MoCT P 51887 —2011/Pyroeogoreo MCO 732008 MexdeqwmenT packa. TepMrHbl 4 ONpegensHus

MOCT P53647.1—2009 MexemHMeHT HenpepeiBHocTi Buaneca. YacTe 1. MpakTuieckos pykoBoCTED

MOCT P53647.2—=2009 MexeOMeHT HenpepsLIBHocTH BHadaca. HacTe 2. Tpeboaawua

[OCT P54598.1—=2011 MeseMeHT opraddsagui. PykoroOCTES NO 0BECNEYEHKI0 YCTORYHMEOTD pas-
BATHA.

MOCT P 54934—2012 JOHSAS 18001: 2007 CrcTemel MesedMMenTa BeacnacHocTi TRYOE W OXpaHsl
anopoakA. Tpebosanna

[OCT P 55235.2=2012 MNMpakTwyeckme acnexTsl MeHELEMEHTA HEeNpepeaHocTH buzxeca. Mernen-
HMEHT aKTHBOE. PYKOBOOCTREO NO NPMMEHEHWIC TEEG0BAHMA K ONTHMANLHOMY YNDARNEHWKD NDOXM3B0ACTREHH bi-
i AKTHBAMM

n pHMBYBEHHWE — I'Ipu NOAEZOSAHHA HACTOALLIWM CTRHOBDTOM I.iEI'IECGIJ'ﬁFIESHIJ NEpOBEPHTE ABACTEMEE COblNoH-
HEX CTEHABDTOR B I.'lHq:ICIpMELIHEI HHO# cucTeMe ofWero NonNs3IDBaHWA — HA opUyMansHoM canTe $edepansHoOro
BMEHTCTES N0 TEXHWYACKOMY DETYNHOOEEHMED W METPONOTHY B C8TH VIHTEDHET MMM NO EXeroqHOMY WHHOPMALMOHHOMY
YES3aTEn:=D «Hayg®oHaNkHEE CTAHAA PTbin, KOTOREA ON yﬂlﬂln'l KOBAH NO COCTOAHWK HA 1 AHBERA TEEYLWATO 048, W No Belnyc-
KaM EHEMECANMHOrO HHQOPMaYMOHHOID YHA3a TENA «HAEUWOHANEHLIE CTEHABPTH » 38 TEKYW WA rog. Ecnu 3aMeHeH CobingM-
HEA CTEHOBQT, HE KOTORBIA JaHA HeJaTAPOEAHHAEA CCRINKE, TO PEKOMEHOYETCRA MCNONBI0OEATE HEACTEYIDLYED BEPCHHD
ATOC CTAHOAPTE C YyMeTOM BCEX BHECEHHE X B ABHHY BEENCHAKD M3MEHaHHA. EcnM 3ameseH CobiNOMHE A ©TA HOAPT, HE KOTO-
pEA OBHA JETMPOEAHHAR CChINKE, TO PEKOMEHOYETCRA MCNONE308ATE BEEPCHH 3TOMD CTAHGERTE C YKASAHHE M Bl L& M08
YTEEPHOBHWA [NPHHATHA ). Ecnu nocne YTESPHIAHWA HACTOALLLBND CTAHQEPTA 8 CCHNOYHE A CTEHAAPT, HE KOTOpLIA &aHa
O8THPOBEAHHAR CCEIMES, BHECEHT HAMEBHEHAE, 3ATPATMES DLW &S NOMNOXEHAE, HE E0TOpOe OAHE CCRNKE, TO 3TO NoONOKEHWE
peRoMeHgYyeTCR I'IFI-IIll.lE'H:HTbﬂIES YHETA QAHHOD HIMEeHaHWA. EcnscocunosHsid CTEHZApT OTMEHEH Bes 3aMeH b, To NOMoHE-
HWE, E HOTOPOM O8HE CCeINKA HA HEro, PEKOMEHOYETCA NPUMEHATE B YACTH, HE SETRATMEAN WEeR ATy CChINKY.

3 TepmuHbI U onpegeneHun

B HacToAwWwem cTaKaapTe NPUMEHEHEL CNE0yHLIWME TEPMUHE C COOTEETCTRY IOWWMK ONDESenaHHAMA:

3.1 axTvBel (assets): COBOKYNHOCTE MMYLLECTEA 1 QEHENHLX CPRACTE, BEMIOYEA 30aHWA, COODYMEHIA,
MALIHHE W 0B0pYOOEAHWE, MATEDHAMBHBIE 3ANACk ¥ ApYTHE 0B bEKTE, KOTOPLIE NPEACTARNAKNT cOBOM LeH-
HOCTE ONA CPraHu3aumm.

Mpuwmesasne 1 — YpoBHA YNDABNSHHA SKTHEAMH, CHCTEMAMMW BETHEOE W NOPTMENEM SKTHEOR NPEOCTAEMNS-
HEl HE pHoyHRS 3.

n PHMEBYAHHWHE 2 — K BRTHEAM TAKHE OTHOCAT MNEPONA W KOO Bl NpOrpatMHOND ofecneyeHEA, HeobXogUMElE 4NA
HCNON30BEHMA GETHEDE NO HAIHBYSHHED .

3.2 meHemoMMeHT akTiBoB (asset management): MocToAHHAEA W CEOOPOMHMDOESHHAR OBATENEHOCTE
OpTaHUIaLMH, HANPaBNeHHaA Ha ONTHMANEHDE YNPABNEHKE NPOMIBOOCTEEHHEIME SKTHEAMM 4 MX NPOUIBOIK-
TENBEHOCTEIO, COOTEATCTRYIOLLMMM MM PUCKAMM W PACKOOAMM HA BCEX ITANAX MMIHEHHOID LMKNA ONA O0CTHHe-
HHA 11 BRINOMHEHWA CTRATETMYECKME NNaH0E DPraHMaanaM.

3.3 vwHdiopmauna mMeHeaMMeHTa akTueoB (asset management information): 3vaqvMmee gadHse,
OTHOCALMECS K AKTHEAM | MEHEO¥MEHTY aKTHBOR.

n PUHMEBYAHWE— ﬂpnuapaun WHEOOPMAYWA MEHBANMMEHTA AKTMEOE RENAKTCA PESCTRR M OHWArDaMMbl AKTH-
B3E, HOHTDEKTRI, NAUSHIWK, JBKOHR, NENETHEES, HOPMBTHEHBE OOKYMEHTH, TEXHONOMMYNECcKHe HHCTRWELWA, NPoyefyps,
KPpHTE DA NCNONBEDE3HWA BETHBOE, QaHHES O COCTOAHWH W NPOMIBOORTENEHOCTH BETHECGE DKW BCE 38NWCH, OTHOCAWKWECR
K MEHEQRMEHTY akTHE0E.

3.4 WHPOPMALWOHHAR CHETEMA MEHEKMEBEHTA aKTHRORE (asset management information system):
Cucrema xpanedna, 0BpabaTid 1 nepegaqdn MHODMaUMK MEHEIMMEHTA AKTHEOB.

Meumeyanne — XpaHeHwe An1 Nepegata MEGOPMALKH 08 aKTHERX MOryT BRITE J0CTHMHYTE G NOMOWED pas-
MHUYHEIE CPEACTE MHMOPMAaUMOHHSIX TaxHonoran (MT)

3.5 uensmMeHeMMEHTa aKTHBOE (asset management objective): Mamepunel A peaynetaTt geaTensHoc-
TH GRTAHMIALMH, YCTAHOBNEHHEIA B CHCTEME MEHEIMMENT AKTUBOR, B TOM YKCNE HANPABNEHHEIA HA NOBLILIE-
HWE YDOBHA NPOXM3BOOUTENLHOCTH M COCTOAHWA BKTUEOR, BLINCNHEHWE NONATHEM U CTRATEMMH MEHETHMEHTA
aKTHEDR.

2
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36 adupeKTHEHOCTEL MEHEMXMEHTA aKkTHBORB (asset management performance). JocTUrHyTe opra-
HUIALWENR MIAMEDMMBIE DEIYNETATE MEHETRMENTA SKTHROB WHNA CUCTEM SKTHROR.

n pruMedaHwe 1— P‘E!}'I‘II:T-ET OB UHO CONDCTARNMOT C NONOKEHHUAMN CTPAaTEMYaCKSND NNEHE OPraH@E3a0 M,
MONWTHEW MEHEQHMEHTS SKTWEDE, CTRAETEMHWHE MEHE AMEHTE ETHEDE, UENAMK MEHSOXKMEHTE AKTHEORE WM Opyrusis The-
BOEaHHAMMW K APMEeLTHEHOCTH MEHERMMEHTE BKTHBOE.

MpAarMeayaH#e 2 — JPEeETHEHOCTE MEHEIHMEHTA BKTHECE 3ABMCHT OT 3dPSHTHEHOCTH PACKOA0R, HAOEH-
HOCTH, PEIYNETETHEHOCTH W UBHHOCTH aKTHEDS, 0COBEHHOCTER WX WCNONEINBAHWA, BOANEACTEWRA BKTHEOE W MEHELEMEHTS
AKTHEOE Ha PHHAHCOBOE COCTOAHME OPraHHIaLWMM, 3A0P0BLE W BR30NECHOCTE NEPCOHANS, OXPYHANLYD CPeay, panyTa-
WD W g

MpuredaHde 3 — OueHka 3pEeEETHEHOCTH MEHSQHMEHTE 3KTHBOE BENKYAET B CeBA ousHRy A eETHRHOS-
TH CUCTEMEl MEHELHMEHTA AXTHEOE OPTAHMIALHM.

3.7 nnas meHemMMEHTa aKTMBOR (asset management plan): JoxyMexT, onpegenaownE AedcTBMA,
pECYDChl, O0AIAHHOCTY NEPCOHANa W YCTAHORNEHHLIE CPOKW BRINONHEHHA, HeoOXoQMMbie ONA DeandaIau1in
CTRATEMMH MEHEIHMEHTA aKTHEDE WU LeNed MeHE0#MEHTa AKTHEOE.

3.8 nonMTHEa MEHBOMMEHTa aKTHBOBR (assel managemant policy): O0wwMe HaMepeHUA, NDAHLWNE |
HANPABNEHWA DEATENLHGCTH, ONPEAENeHHER HA OCHOBE CTRATEMHYECKOrD NNAKa OpradyIauunn, obecnedYuaa-
owMe oBuLy CTRYRTYRY paspaGoTi ¥ BHEODEHHA CTPATENMY MEHEIHMEHTA SHTMEOE M YCTAHORNEHWA LENeR
MEHEIHMEHTA AKTWR0A.

3.9 cTparervA MeHeLXMeHTa akTHEOR (asset management strategy): JonroCpodHbiA ONMTHMHIHDO-
BAHHBIA Nogxod K MeHeHMEHTY aKTWEOE, BelipaboTaHHeEIA Ha OCHOBE CTPaTErHUecKors NNada | Non|THKK
MEHETHMEHTA AKTUB0A CRraHU3aULMn.

n pHMmeadaHHE T— C?FI-ETE'FHH MeHSOEMaHTE aETHEOE npanﬁpaauauaaar Wend CTRaTeriYeckorn NaHa @ no-
TATHEY MEHEQKMEHTA BKTHEDE ORPraHHAZEUWA B JONTOCPoYMHEN A NNa2H QeHCTEAR NPAMEHHTENEHE K SKTUEIM WIHNK CHETEMAM
AKTHEDE, NOPTEEND BETHECE AIHNY CHETEME MEHSQEMEHTS SKTHEDE,

MprumevaHue 2 — Nonrocpoqsbe NNaHs GEACTEUA NPMME HUTENEHD K AETAEAM W LENU{AM ) MEHEQKMEHTE SK-
TWEDS 06 MHD ARNADTCA BelXOAHLIMK JAHHE MKW CTPATEMMM MEHEBIHMEHTA 3KTHEOR, KOTOPLI® ABMAKTCA OCHOBOR QNS pai3-
pafioTkn Sonee oNpegensHEEE @ JeTANLHEE NNEHO0E MEHELHMEHTA BETHEDE.

3.10 cucTema MeHeQXMEHTA aKTHBOB (asset management system): MNonNUTUKaE MEHEOHMEHNTA AKTKH-
BOR, CTPATET WA MEHEIHMEHNTE SKTHEOS, LENH MEHEI¥MEHTA AKTHEOE, NNAHE MEHEIKMEHTE AKTHEOE ODTaHK-
3aLKMK, 8 TAKe OSACTEMA, NPOUECCE W OPraHMIALWOHHEE CTRYHTYPER, HeoBxoOWMeIe ONA WX paapaboTi,
BHEOPEHWA M NOCTOAHHOTD YIYHLWEHNA.

n puMedaHHe 1 — CHCTEMA MEHRIHEMEHTE — 3TO HEEDFI BZAMMOCEAZBHHEIX 3MBMEHTOE, HCNONEIYaMbIX ANR
YOTEHOSNSHAA NONUTHER, CTRPATEMMH A LEeNer i GOCTHHEHNAE ITHE LENSA NYTEM BEHEIPSHHA COOTEETCTEYIDWAE NNaHoE.

MpruMedaHwe 2 — CucTeMa MEHBOKMEHTA EKN0AST B cefin OPrasMIauMoHHY D CTPYRTYRY, DyHKyn  oba-
IAHHOCTH NBPCOHANE, NNEHH O8ACTEMA, JOKYMEHTAL WD, WHEOOPMBYWOHHEIS CHCTEME, METOAR, NPOUSCCEl, NPOYESYPE #
peCypPCH.

311 nopridens akTueor [asset portfolio): ChopMyposaHHE HaBop aKTHUBOE W CHCTEM AKTHROB, NpK-
HAOMEMALAX OPraHn3aLHM.

n pPAMBYEHR:E— AKTHER W CHCTEMB AKTHROR MOryT BbiTe B3AWMO3ABMCHME MM HEZEBMCHME . HBCHONEKD 3K-
THEOE W CHCTEM BKTHEDS MOTYT GuTe offeeguHeHs. B nocnegsem CNyYae MOHHD YNPAENAT: A ONTAMHAIADOEETE SETHEE
HNH CHCTEME BHTHECE C NOMOWEED NOPTEHEnn aETHESE.

3.12 cvcrema akTueon (asset system): HaGop akTMBEOB, KOTODLIE BAAMMOOBHCTEYIOT HIANK B3AWMO-
CEAIAHE! NP BINONHEHWA Tpedyemblx dyHELMA, paboT wianu yenyr B oprasnaacium.

MpuMeayaH#a— YpoRHd YNRESNeHWA SKTHEAME, CHCTEMEM W BHTHECE W NOPTdEnaM BKTHEGE NOKAZEH L HE BW-
cyHke 3.

3.13 ayauT (npomepka) (audit) CHUCTEMATUYECKWHA, HEIABWCHMEIN W JOKYMEHTHROBAHHEIR NpOUScs
MNoNy4eHUA CEMOETENLCTE ay0UTa (NpoBepH | M 0B BLeKTHBEHOM MX CLEHWBAHWA C LENkM YCTAHOBNEHWA CTENa-
HH BINONHEHWRA COMACTIBAHHLIX KPWTEPWER ay0MTa [NPOBRDKK ).

[MOCT 1S09000—=2011, 3.9.1]

3.14 ynonHoMoYeHHEIA NOCTABWMK Yonyr (contracied service provider): Muuyo wnu rpynna pagoTHm-
KOB {HE@ CTHOCALYWECA K NOCTOAHHOMY MEpocoHANY OpraHM3aumMy) W3 Ydcna noapagq«soe, cybnogpaguuKkos,
MOCTABLLAKGE YCNYT, KOHCYNBETAHTOR, pA00THWKOR AreHTCTE W BREMEHHLIX pabOTHHKOD.

315 koppexTupyowees aeRcTene [corrective action): DefcTene, Npean pUHATOE ONA YCTREHEHWA NPM-
YHHE OGHADYHEHHOMD HECOOTESTCTEKA WMITK OPYIoH HEMENATENBHON CHTYALMM.
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Megumesas e 1 — ¥ HECO0TEETCTEHA MOEET BRTE HECHON KD NPHYHH.

Mpumeuarne 2— KoppekTHpylwes DeAcTEME NPednpWHUMABTCR ANA NPSQOTEPSWEHWA NOBTOPHIM BOS-
HuksOBEHWA colsiTHA, TORDA KaK NPagyNPex0 a0 es JEACTEWE — ANA NPe0oTEPAAHHA BO3HWEHOBERHUA coBrThA.

MpumeuwasH e 5 — CywecTBYET PEINWYME MEXKLY KOPPHEKGMER U HOPPEKTHDYILAM JERCTEHERM.

[FOCT 150 9000—2011,3.6.5]

316 KpMTHYECHAA CHCTEMAa aKTHBOR/akTWBa (critical assets/asset systems). AKTHE Wunw cucTemMa
AKTHEOE, KOTODbLIE HAEHTUDHLUWDOBaHb] KAK WAMEKILWE HAKDONELWWA NOTEHUWAN BOA0EACTREMA HA BbiNONHEHWE
CTRATErM4ECKOro NNaHa Opraikuaasmi.

NMpumesas e — ALTHEL MCIYT OaiTh KPUTHYECEMME o OTHOWESHAID K Be30NaCcHOCTH, EEATHYECEAME N0 OTHO-
LWEHWD € OKpYHADWed cpege Ainnu HPUTHWECKAMMA N0 OTHOW BHWED K NPOMZE0OWTENEHOCTH, M MOTYT GeITh CEAZAME © 38KO-
HOOETENEHBIMS, OBAZATANBHEMA W RHEMKA TPGEDBBH A R

317 peaynsTatTHEHOCTE (effectiveness). Creneds peanyaaynd 3anNaHHpoBaHHOR JERTENEHOCTH M
OOCTHHEHWA 3ANNAHKPOBAHHEY PEayNLTATOR.

[FOCT 130 9000—2011, 3.2.14]

318 adppekTvaHocTe (efficiency): CeRae MeXay OOCTHUMHYTEIM PEIYNLETATOM W HMCNONE3OBAHHL MW
pPECYPCAMM.

[FOCT IS0 9000—2011,3.2.15]

3.19 meTonkl peandzauuM (MeHeaxmenTa akTueos) (enablers (asset management)): Mpumesenne
BCMNOMOraTenNsHLIX CHCTEM, NPoUeayp, NPoLaceds, DECYPCOE M BINONHEHWE DEACTRHN, NO3BONAINLWWY OpraH-
3AUNM PEANWIOEATE CHCTEMY MEHEOMMEHTA AKTHEOR PE3YNETATWEHS K 3ddekTHEHD.

3.20 nonuTHKa B oBnacTv akTheos (functional policy): MNoNUTHEA Opradkvaayqq, cCoqepHalian Nnogxo-
Okl, 0BNacTs NpPMMEHEHHA, NPAEKNE W OTPAHMYEHMA, KOTODLIE 0DECNEYMBEaIOT PYHOBOOCTEC M CTRYHTYRY YNpae-
NEHWA NPOLECCAMKA W DEACTEHAMA C 2HTHBAMA.

n PUMEBEYAHNE— MonuTuea, CTRAETEMMA # UENH B OBNACTH BETHEDE CEAZEHEI G QSATENBHOCTEHD QpraHMzaydu g
DBNECTH MEHEQHMEHTE BETHEOE MK COOTEETCTEYEIWMHMA NPOUEBCCIMA, TAKAMN KOE KBENHTENOENOEEHWA, TEXHAYSCKSE of-
CNYHHWBEAHHE M 38KYNEN. He cnegyeT NYyTaTe NONETHEY B CANBCTH BETHBOE C NONMTHEDA MEHSORMEHTE AKTHEDE, CTRATErMeR
MEHELHMEHTA SETHEOS ¥ LENAMH MEHEIXMEHTE GETHECE, KOTOPLIS OTHOCATCR £ KTEMOPAA MHOMHBYHEUROHANSHLIX M HE-
ngaangHsl g BoNbWeR CTEMEHN HA ONTHMHZEEHED HHIHEHHOTD UHKNS BoEX COOTEESTCTEYILYHE GETHEOE W BHAODE OSATENE-
HOCTH.

3.21 mmaneHHsIA wakn (life cycle): MNepron pazeMTvA aKTHES OT MOMEHTa MagHTdMKaLHx Tpebopanri
K aKTHBEY 0o oEHOBNEHHA AKTUBA UMK BCEX CBAIAHHEEE & HWM NAcCHBOB.

n PHMEBYNMAHWNWE— QICHOBHEIE STEML XHWIHEHHOMD LWHENE 3KTHES MOMYT BENEX4ATE B celia I'IFI-HﬂﬁFIE-‘.I"HIII-'lE'.I'DIIIJ.ﬂa-
H#e, HCNONBI0BAHHE, MO geDHEY @ cHHOENEH HE.I'FIHE-‘I'ID-FIHIEHH'B.

3.22 mecooTBeTCTEWE (nonconformity): HeseinonHe e TpeGoBaHWA.
[FOCT 180 9000—2011,3.6.2]

Mpuwmesasdwe— HecooTEaTCcTEWE MOWET OeiTh MofuiM oTENOHEHWEN OT TRESOBAHWE CHCTEME MEHEIHMEHTE
BKTHEOR, COOTEATCTEVIL WX CTAHGAPTOR, METOGOE, Npoyedyp, ofAsaTeneHs X TpedoBasMia «w T. 0.

3.23 ontaMuaauma (optimize): JocTrxeHue (NYTEM NDMMEHEHHA KONHYECTEE HHEIX MW KAYECTEEHHEIX
METOO0E]) HAKMNYHLLEND COOTHOWEHWA NPOTHEODEYHMELIX aKTOpOR, TAKME KaK NDCUIBOOWTENEHOCTE, 33TPATh
i CCTATOHHBIA PUCK B YCNOBWAK CYLYECTEYIOLMK OrpaHd-He Wi

2.24 oprandaauna (organization): Komnadwa, kopnopauns, dupma, npeanpuaTie, opradsl BNacTH, Uy
YACTE WNK KoMEWHALKA, 3aperMCcTLUPOBaHHAA MNK HE3APErKCTDUPORAHHAA, OBWBCTEEHHAA MK YacTHaR,
KOTOPRIE BRINANHAKT CEROW COBCTREHHEE YHELIMK M MMEI0T CBOA CODCTEEHHBLIA MEHETHMEHT.

Mpumeuwas e — ANA OpraHMIBUWA C HECKONLKMMK OEACTEYOWWMNA hHNHANAME BOMHCTEEHHOR OedcTRY-
LEA eQMHALER MoxeT BhiTe ONPELENE HA BCA OPraHWIAL WA,

[MOCT PHUCO 14001—2007]

3.25 cTparernyscHHil NNad oprasvaalymm (organizational sirategic plan): O6wHi gonrocpo4HbIE nNaEH
paBoTel OPravKIaLMK, B KOTOPOM OTDANEHBl OCHOBHEIR HANPARNEHMA DASBMTHA, NONWTHES B chepe Buaneca,
TpeboBa KA NPHYACTHBX CTOPOH, WEnNH NeATENEHOCTA W MEHEIHMEHTE DUCKS.

Mpuwmesdsxue—Crparermwecand NNaH OprasvzayW TEKEE HEZEIBAKNT HOPNOPATUEHEI M NNAHOM, KOPNOPETHE-
HEIM CTRATEMMYECEAM MNNEHDM HWNH GMIHEC-NNAHOM.

3.26 npeaynpexpawuwes aedcTane (preventive action): JedcTeqe, npegnpUHATOS ONA YCTRaHEHKMA
MEMYMHE NOTEHUMANBHOMD HECOOTEETCTEHA MW 4PYTON NOTEHUKANEHO HEHENATENBHOH CHTYALKA.

4
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n PAMEBYHAHKE 1 — MoTeHYWENEHOS HECOOTERTCTEHE MOMET HMETE HECKONSKD NP HH.

1] PHMEYEHHASRE 2 — nﬂﬂﬂ}'anIREﬂmH AERCTEWES NPEANPHHAMEOT ONA NRPe0OTEPSWESHHA BOSHHKHOEEHHA
L‘DE-HTHH. 8 ECPPEETUPYHLES JERCTENE — ONA NPEgoTERAWEHAR NOETORHOND BOSHMEHOEEHWA cobuTHn.

[MOCT IS0 9000—2011, 3.6.4]

3.27 npoueaypa (procedure); YCTasoBNEHHEIR CNOCOD OCYLWECTENEHHE O ATENEHOCTH MNK NpoUEecca.

Mpumevadnwne 1 — Mpouegype MOryT GETE AOKYMEHTHPOBAHHEIMA WINW HEOOKYMEHT HPOEEHHBIMH.

Mpumevyaduea 2 — Ecnnnpousaypa A0KyMEHTHPORAHE, 4ACTO WCNONE3YETCA TEPMHUH «NWCEMEBHHERA NPpOLEaY-
Pas WNW 4 00EYMEHTHPOBAHHER NpousOypas. JOoKyMEHT, CcoOepRaliih NpONaLyPY, MOXET HAJEIEATEGA «NPOLUSAYPHER B0-
HyMEHTA.

[MOCT 1S09000—2011, 3.4.5]

3.28 npouecc (process): COBOKYNHOCTE BAAHMOCEAIEHHEIX WNH BIAWMOTSACTEYIOLW MY BIO0B N8ATENb-
HOCTH, NpE00pasyiolMy BXO0b B B0k

M PAMEBYBHHAE— C],'I.LIEETBFIDT PAINHYMHE S BUOL HNBCCHEMEALUMA NPpoyeccoa. n'p-H STOM HacTD PpazfenmoT
NpoHIBCO0CTESEHHEEE NPOYSCCE , KOTOPEE WMET HENOCPEOCTEEHHOE OTHOLLEHHE K 3aNNAHMPOIEEHHE M BblX00HB M Q3 HHEM

OpPTEHWIALNAKM, W NPOUBCCH MEHSOXMEHTE, KOTODEE OBECNEMEENT GCHOBY ONA BENONHEHWA NPOMIECOCTEEHHEX Mpo-
yeccoa.

3.28 aanuce (record): JokyMEHT, COOBDMALMA QOCTAMHY TS DE3YNETATE MW CEMOETENECTEA OCYLLE-
CTAMBHHOW O8ATEMHOCTIA.

n pHiMeEdEaHHe 1— Zanucu MOy T MCRONB3088TeCRA, HANPWMED, ANA OOKYMEHTHROBAHHA NPOCNHWBESMOCTH @
CEMOETENLCTES NPOESASHAA BEPHEMEEUKI UMY, NEELYNPesIB0 LWL OERCTENN W KOPPEXTHRYIDLME JERACTEN n.

Mprumevadua 2— MNepecyMoTp 3aNUCER, KaK NPEEAN0, 8 YNPAENSHEA HE HYH A IOTCH.

[MOCT IS0 9000—2011, 3.7.6]

3.30 mexHegmmeHT pucka (risk management). CxOOpOMHMPOBAHHLIE O2ACTEMA N0 DYKOBOOCTEY W
YNpaeEneHuio opras1aadwen 8 oGnacTi pucxa .

[MOCT P51897—2011/PyxosogcTee MCOMIIK 73:2009, 2.1]

331 nprYacTHLIe cTopoMel (stakeholder): MlMuo nnK rpynna N9y, KOTOPsIe MOryT Bo3QeRCTEORATE Ha
OEATENLHOCTE OPraHMIaLMH, IaHHTEDECOBAHHEIE B BLINONHEHMH 88 JEATENBEHOCTIA M JOCTHHEHNK YCNSWHor
pEIYNBETATA.

MpiMedaHwe 1 — MpuMepadd NPUHACTHEX CTOROH MOryT BeiTe cny¥xawne, noTpeBUTend, Sk WOHED, EH-
HAHCHLCTH, MPESCTABHTENW OPTEHOE JAKOHOABTENEHON 8 MCNONHMTENEHOR BNECTH, NOOPAOYWEN. NOCTABW WKA, ACCOU WAL NS
wnu cooBwecTea.

n pPAMEYEHHS 22— I'pg.rnna MUY MOHKET BENKYNATE GPraHM3anMiD, 28 YacTh WA K Boneea yam OAHY DpraH@3I3 L HED.

332 YyCTOHYMBOCTL, KMAHECNOCOBHOCTL (sustainable): JeATENbHOCTE OpravuIayuy, obecnedueamn-
W AA JCCTHHEHKE UMK COXDAHEHWE CMTUMANBHOND HAWNYYLLBND COOTHOLWEHWA MEHOY NPOHIBOAHTBNEHOCT LD,
3aTpaTaMi U DUCKOM AKTMBOB Ha BCEX ATANAX WX MWIHEHHOTD WWENZ, 3 TAKHe HCEMIOYEHHE WNH CHINKEHHE
HEeBnaronpMATHEIX ONToCPoYHEX NOCNEOCTEMA NPUHATEIX B NEpHo0 ASATENEHOCTH DELWEHWIA.

n pPAMEYHEHHS —TEIFI-MHH EYCTORMMBOCTES WMEAT OTHOLWEHWE K KEMECTEY MHIHK.

3.33 yocroduvBoe paievTe (sustainable development): QonrocpodHos, cOanaHcH POBAHHOE PAIBUTHE
oprasmIalny, ofecnevveaowes YCTORYMBOCTE B JKDHOMWHECKOA JBATENLHOCTH, BRNONHEHWK Tpebonanmii
OXPaHE OEPYHAKOWEe A cpadi W COUMANEHOM PAIBMTIWM ORraHA3aLMIA.

[FOCT P54598.1—2011,0.1]

MpuMeyaHue—CM. 332 40A oNpegensHdA DEANHHKA MEKTY TEDMHHOM o YCTOAYMBOE DASBHTHE S M & YCTORYM-
BOCTh, MA3HecnooofHOCTE s,

3.34 eBwicwes pykoBoOcTBEO (fop management): HazvauyeHHoe ¥ YNONHOMOYEHHOE MWL WK TPYNNa
pafoTHWEDE, OCYLWECTRNAIOWKY DYEDBOOCTED M YNDABMNEHWE ODraHH3aLMER Ha BEICLLEM YDOBHE.

n pHMeEdEHHE 1 — Bricwes PYKOBOACTED (HANDWMED, B KPYNHOWA OPrEMM3Ia UMK, NDEANEHKA MW MCNONHW TENB-
HOM KoM IIITETE'] — 3T He ofA3aTeNLHO BNASGENELY R OpraHW3aLMM, KOTOPOA OHKM PYKOBOOAT K YNPAENRAKT.

n PAMEYEHHES 2 — Bricwes PYKOEOACTED MOMET QanerdpoEaTh HEKOTORBIE W3 CEOMX NONHOMOYHME OZHOMY
WRH HECKDNERMM NPEACTAEETENAM PYEQBOACTES, NPW 3TOM OTEETCTEEHHOCTE COXPAHASTCRA 33 BhICILIMM DYEOBDOCTEOM.
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4 TpeGoBaHWA CMCTEMbI MEHEIKMEHTA AKTHEBOB

4.1 O6uwMe TpedoBaHWA

OpradnaaunA gonHa YCTAHOENTE, J0KYMEHTHPORATE, BHEODHTE, NOAOEDHMBATE W NOCTOAHHD Yy4-
LWATE CHCTEMY MEHBIHMEHTA AKTHACE B COOTRETCTEBMH C TRefoBaHnAMKY HACTORLWErD CTAHAAPTA.

Oprasnaauia A0MKHE ONPeaendTs U JOKYMEHTHPOSATE 00NacTe NPKMEHEHHA CBOSH CHCTEME MEHED-
MMEHTA AKTHBOB.

Ecnv ona BeinonHeH A nioboro Npoyecea MeHeIMMEHTa aKTHROR, KOTOPBIA 3aTpariBasT cooTBETCTBIE
TpeboeankAm pasgena 4 HacToAWero CTaHAAPTA, ORraHvaanMa NPWaENeKaeT CTOPOHHWME NOGPAOHEE OpraHm-
UMK (AYTCOPCHKT), OHA A0MKHA o0acnaqMTe CO CEOSA CTOPOHE YNPABNEHKE TAKKMMK NPOLECCAMK B COOT-
BETCTEWM C TpEGoBaHNAMK 4 4.2

MNMpuwmesas e — B COOTBETCTEMM © HACTOALLMM CTAHOSPTOM OpraHH3aLMA JONHHE YOTEHOEMTE, BEHEOPHTE W
NZOA02pEHBATE NOAWTHEY, CTRATEMWH, LENKA # NNaHe MEHBLHMEHTE BETHEOE. Ha PRCYHER S NOHA3EHAE CBAL MexOy CTpaTe-
FAYMECEHEM NN3HOM W 3NeMeHTaMH CHCTEME MEHELHMEHTE AKTHEOE SPraqHd 3aLH9.

4.2 NonUTHEA MEHEOMMEHTa aKTHBOR

Briclwes pyKoBoOCTEC OPraHM3auMd JONEHe YTEEDOMTE NOMNATHMEY MEHSDHMEHTA AKTHBOR, NDH 3TOM
MONATHES AOMHEHA:

a) BelTe pazpafoTada Ha CCHOBE CTPATErMYeckora NaHa opradnaaung W COBMECTIME C HIBA;

6) BelTe paapafoTaHa c yHeTOM KNacchdhHKaLHK aKTMBOR W 0C0GeHHOCTER QEATENEHOCTA OpraHuaaLuM,

8) DbiTh COBMECTHMOR C ADYIMMA NONHTHAKAMK OPraHMIaLmMIE;

r} ObiTh COBMECTHMON C OBLWER CTPYETYPOH MEHETHMENTE DHCKa ODTaHHIaLH;

O) Cco3napatk OCHOBY ONA CO30aHWA M BHEODEHHA CTRATErMK, LENSA W NNAHOE MEHEJHMEHTA aKTHEOE,

&) BEMKHAETE NONOKEHAE O COOTESTCTEMK 38K0HOOATANBHEM, 0EAIaTENEHLIM W HHLIM TPeGoBaHWAM,
MNEedbLARMSEMBIM K ODrasHiIauian U NPUHAMISMbIM &10;

W) BRMOYATE B Ce6A 00A3ATENBCTES NPHMEHEHWA NDWHLWNGE paGoTeEl OpraHU3Iay9, Takux kak ofecne-
YEHWe 300p08LA M Be30NacHOCTW NepoCoHANa W YCTONYHMBOrC pa3BMTHA,

M} BEMIOHATE NONOMEHHE O NOCTOAMHOM YIYYLWEHHK M 3D e THBHOCTH MEHEOMMENTa AKTHEOR,

K) GbiTe OOKyMEHTHPOBAHA, BHEGDEHA W PErYNADHO AKTYANHIWDOEATECH,

M) BT QOBEOEHA 00 CREO8HWA BCEX COOTEETCTEYIOWME NDHYACTHRE CTODOH M NOHATHA WM, BKNKHYaA
YIOMHOMOUYSHHBIX MOCTABLWWKGE YCMYr, KOTODbIE GOMsHbl GwiTe ocBegomnedsl of wx ofAzaTenecTEax nNo
REHEIKMEHTY SKTHROR,

M) NepecMaTpUMBEaTLCA YepEd JIaNNaHMPOSaHHES MHTEPBANE BpemeHi, YTobe 0fecneydTs NCCTOAKKHD:
COOTRETCTREWE CTPATETMYECKOMY NNaHy ODraHnIaLmMH.

NMpuwmesas ie 1 — DpraHizagqA MomeT paipaboTate QETANLHYD NONWMTHRY MEHEARMEHTE AKTHEOR ANA BHYT-
PEHHETD NONBICBAHWA, KOTOREA AOMKHA CONSpEAaTh OOCTATOMHYE WHPOpMaUKMs of OCHOSHLIX HANPESNEHWAY OSATENb-
HOCTH B CHOTEME MEHBQHEMEHTA BKTHE0E (YECTH KOTOROA MOMYT HOGMTE CTATYC KOHRRASHUNANEHOCTH ), 1 ofofwe sy
BEPCHID NONUTHER (HEKDHDRIBHUNANEHYS ) ANA PACNPOCTREHEH WA CPSAN NPAMACTHEE CTOPOH.

n PUMBYEHWS 2— DFIFEHH'SEI.:HH MOEET TAKME WMETE O0HY WK Gonee nonuTUK 8 ofNAcTH RETHECE, CEASAH-
HBIX C KOHEPETHRIME OSACTEXAMM B8 MaHE]KMEHTe SKkTUEDR, TEKMMH K3K KEBNHTAN0ENOKEHWA, TEXHWWaCKDE DﬁEFI'y'}IIIEE HWB
MM IBENDYeHWE ROHTRAETE. I:-IJIIE-FIIE HWE EEEA0H NONHTAKA B 0BNacTs 8KTHRECE QONEHD COOTEETCTRORATE GO EH NOmM TH-
K2 MeHa0=MesTa aKTHaDE.

4.3 Crparterwa, Uens ¥ NNaHL MeHeOXMeHTa AaKTHEOR

4.3.1 CrpaTerda MeHeLEMEHTa AKTHEOR
Oprasvaayna GONMHA YCTAHOBMTE, OKYMEHTUDORATE, BHELDNTE M NOO0EDMHBATE NONTOCDOYHYI CTDa-
TETHIO MEHSOMMEHTA AKTHBO0B, KOTOPaA GOMHA ObiTe 0O00pEHa BRCLLMM PYKOBOOCTEOM.

n PHMENABHWSE— EFIEIKH OERCTEMA 4ONFOCROMYHOR CTPATEFWA MEHEOXMEHTE AKTHEDE OOMNHHB BhiTh COrMAacosa-
Hel GO CPOKEMA QEBACTEAA CTPATEMMMECEOND NNAHE QPraHEIaLHA.

CTpaTteris OonwHa:

a} BriTe paapaboTada HA OCHOBE NONMTHEN MEHEIHMEHT AKTMBOR M CTPATErMYECKOrD NNaHa opraHmMaa-
LMK M COBMECTIME C HK MM,

6] OmITh COBMBCTUMOA C OPYTMMK CTRATETMAMIA M NOMHTAKAMA OPraHAIaLMM;

B8] MASHTUOHUMDOBATE M CONSPKATE PEIYNLTATE AHANK3A TPEGoBaAHHA COOTEETCT BYROLL MK NDHYACTHEIX
CTOROH;

r} COOQepWATE PRIYNLTaTh AHANKIA TPaGOBAHMA MEHBKMEHTE EHIHEHHOIO LKA aKTHROE,

A) YHHTRIEaTE PUCK aKTHBOR (CM. 4. 4.7, KpMTHYHOCTE AKTHEOB M HANWYHE CUCTEM AKTHROR,



MoCT P 55235.1—2012

2] MOeHTHEWLKPOBATE BHOL WCNONBICBAHNA (DYHKLHK), NPOUIBOGUTENEHOCTE W COCTOAHKWE CYLLeCc-
TEYHILLWAY CHCTEM AKTHROE W KPUTHY SCKHX AKTHROR;]

¥) YCTAHOBWTE 3aNNaHWPORAHHLIE, CMMOASMEE BUOL HCNONEIOBAHWA [DYHELMH), NPOMIBOOHTENE-
HOCTE M COCTOAHME CYLLECTRYHILLMY M HOBKIX CHCTEM SKTMBOB W KPMTHYECKWX aKTHBOBR, paspafoTaTte cooT-
BETCTEYMLMWA NNaH-rpadiil, COBMECTAMEIN NG BREMEHH CITANAMM CTPATETMHECKOND NNAaHA CPraduaaLmug,

M) COCTABWTE 3aABNEHWE O NPHMEHAEMEX NOAX00AX H OCHOBHLIX METOOAX YNPABMNEHWA AKT MBAMA K CHC-
TEMAMMW SKTHADR OPraHKaaLIAM.

MprMeadaHwe— JaABNSHUE MOKET BKNOMAETE B cEBA, HENPUMED, KPHTEDWE ONPESENEHAR KPUTHYMHOCTH W CTO-
HMOCTH BKTHEBOR, NEMHLMNE HESHTAGMEALWH NPOYECCOR ANA STANOE XHIHEHHOMD UHKNS BKTHECE, NO0X0S OpTAHWISLMA K
YOTOUUHWEBOMY DAIBWTHID, NPWMEHASMEG ANA NNAHAPOBAHWA MEHEAXMEHTE BKTHEOE, NOOX00 K MEHSOEMEHTY PHCKE W
HAOSWHOLTH BKTHEOE, METOLL ONTHMAZELWA ¥ NPAHATHER PELLEHWA]

K} COOEDWATE BOCTATOMHYI: HHDODMALWK, OCHOBHLIE HANPDABNEHHA W DYKOBOOSLWWE NEMHLMNEL ANA
JOCTHMEHAA LENEA MEHEOHMEHTA AKTHEOR M PEANWIALMK NNAHA[0B) MEHeDXMEHTA AKTHEDE,

N} BENK4ATE B Ce0A KPHTEDHH ONTHMKSALKA M DAHEHDOBAHMA LENeHd M NNAH0E MeHSIHMEHTA AKTHECR,

w) OkiTs DOBESEHA 00 CESOQEHWA BCEX COOTEETCTEYIOLMY NPHYACTHLIX CTODOH, BENIOSaA YNONHOMOYEH-
HEBEX NOCTABLWEDR YCMYT, KOTOPEE OMEHEl SkiTh OCBEOOMNEHE O CEOMK 0GAIATENLCTEAN N0 MEHBIHMEHTY
AKTUBOE, COOTESTCTEYIOWAX CTPATET MM MEHEIMMEHTS SKTHEOE OPTaHHIALIHM;

H) NepecMaTpUBaTECA Y8pea JannadMpoBaHLIe WHTEDEANL BpEMEH 4NA 0DecneYeHna NoOCTOAMHOID
COOTBETCTEMA NONMTHEA MEHBIMMEHTE aKTHEOR CTPATEMMHECKOMY NNaHY ORTraHUIaLIMKA M DDYTIAM ONHTIEIM 1
CTRATEMMAM OprasMIaLmMiA.

4.3.2 UenW MeHeMMEHTa AKTHEOB

COpraduaaumMa JoN¥Ha YCTAHOBMTE M NOAOEDMHEATE UENH MeHeKMEHTa AKTHEOR, KOTOPBIE JOMKHEI

a) GhiTe MIMEPDWMME! (T. & ONpEOeneHsl KONWYECTEEHHD WHNK BkTe CNOCObHB NPOOEMOHCTDHPOBETE
JOCTHMMMOCTE NP NPOBEEHAK OLEHKA);

f) DTk pazpaboTaHsbl HA OCHOBE CTRATEMM MEHELHMEHTA AKTHROR M COBMECTHME C HEA;

B) OniTk COBMBCTHRME! C IBMAMWA OPrAHHIALHM N0 MOCTORHHOMY YITYHLIEHIAKD,

r} GbiTe AOBEAEHE 00 CEEOEHHA BCEX COOTEETCTRYIOLMY NPWYACT HbiX CTODOM, BRMIOYAR YNONHOMOYEH=
Mt NOCTABLYMEDS YOy,

A) ObiTe NEQHOOHYECKY NEPECMOTpeHEl M 0BHOBNEH: ANA ofecnede i NOCTOAHKOND COOTEETCTRMA
CTPATEMMH MEHEO¥MEHTA AKTHEDE,

&) COOTEETCTEORATE 0DA3ATENEHEIM W ADYTHM TPEDOBAMHAM MEHETHMEHTA AKTUROE,

M) YUMTEIBATE CHMOAHWA COOTEETCTEYIOWAX NPHYACTHEN CTOPOH M MX (PUHAHCOELIE, INCINYATALMOH-
Hee TpeDoBaHka M TpeBosanya Graneca;

W) YHUTHIBATE PUCK MEHESDKMEHTA SKTHROR,

K} YYATBIEATE BOIMOMHOCTA ANA YAYULLEHHA MEHEHEMEHTa AKTHECE, BEMIOYEA HOBEIE TEXHOMOTWA,
MHCTPYMEHTE 1 METOOLI MEHEQMMEHTa akTueoa (oM. 4.6.5.2).

rn PAMEYEH®Re—Hann MoryT AbiTE YOTEHOBNSHE ANA CHCTEME MeHSO¥MEHTE SKTHEDE, ASRACTENR MeHan-
EMEHTE SKTHEOE A/ANA NPLHIBDANTENEHSCTA WRW COCTORHMA CHCTEM SKTHEDE MNK 2KTHEOS.

4.3.3 Mnau(tl) MeHeOKMEHTE AKTHBOR

Opravuaauma QONEHa YCTAHOBHTE, QOKYMEHTHDORATE M NCAOEDMHUEATE NNEHE MEHELXMEHTA AKTUBOR
ON8 AOCTHHEHWA CTRATEMMH MEHEMMEHTA AKTHBOR W YCTAHOANEHWA Lanal MEHelHMEHTA AKTHB0B Ha cnedy-
OLLIMX ATANAX MHIHEHHOMD WAKNS aKTHROR:

a) coagaHWe, npHobpeTeHne KNK pOCT aKTHEOE;

f) HCNoNBI0BAHWE SKTHBOB;

B) NooOep®Ea (TeXHWYSCKDEe 0BCNYHHMBAHWE) SKTHROR;

ri OSHOBNEHWE AKTHEOE WIANK DACNODAEEHHE HMH,

n PAMEBEYHEHHE 1 — CoanaHue, HFIHDEFIETEHHE MM BOCT GETHR0B BENDYAKT B celR cTaguu NEOSKTHPOEEHWA B
ﬂﬂJpEﬁDTKH, MAETEPAANEHD-TEXHRYE CROMD oecnaqdeHns, HAMCTOBNEHHWA M BEOAA B 3KCAN YETALWK.

I pPAMEYABHHMS 2 — I'ln,ﬂ,qep}ma Takse EBxnovaeT B cebn NpoE=pEY, MOHWTOPHEHADN COCTOAHWA, MCNBITAHWA, Da-
MOHT, 3aMeHy WHNW ASACTENA N0 YESNWYEHWID CPOKa 3KCNNYATALM® AKTHEOE. JaMEHA OTOSNBHLIX BHTHEGE MOoMeT BuTe
TEEHE OTHECEHA K NOOREepMEe CACTEM BKTHEOH.

n PAMBY EHKES 3 — MNaHs MEHETKEMEHTS SKTHEDE MO T BriTe pESFIﬂEDTEHIﬂ ANA OTHeNsHEX BETHEGE, BHOOE
BKTHEOR, CACTEM SKTHEDR, NCPTHENA BKTHEOR HIWNHK ofEed CHCTEME MEHEZHMEHTE BKTHECE. [INAHL MEHEOKMEHTE BKTH-
BOB A0M#HE BRTe CBRIAHE CO CTRETEMMEA W LENRAMW MeHEe[XMEeHTa SKTHEDE, JNA A0CTHMEHWA KOTOPLIX 3TW NNEHE W3Ha-
HanbHD NpeaHaIHAYSEHE.
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PaapafoTea NNaHoE MEHEIHMEHTS AKTHEOE B NPOUECSE MWAHEHHOTO UWKNAa A0NHHA BENI0YaTE B caba
WCCNES0BaHUE BOJOERCTEMA MEDONDUATHA OOHMOTD 3TANA WAIHEHHOTO LKKNa Ha MEpONPHATHA, NPOBOOHMEIE
Ha OpYTMx 3Tanax MMIHeHHoro UMEna. MNaHe MeHeEMEHTa aKTHBOE OO/EHL BkITh ONTMMHIMDOBAHE, 3
OEACTEWMA B HEM DaHMWPOBAHE NO NPUOPWUTETHOCTH. YacTH CNOMHBX W MHOMOEYHKUWOHANLHEIX NNAHOB
(HanpMMep, OXBATEIBAKWLWE NOPTHENE CHCTEM SKTHROE WM AKTWEOB ) SONMHE! BEITE CORMECTHO ONTHMW3UDO-
BaMbl 4 PAHMMPOBAME B 330MCHMMOCTH OT DOIOSACTEMA COBOKYNMOA CTOMMOCTIA, TpEGOoBaHWA K pacypcam,
BIAHMO3ABMCHMOCTERA, PUCKA W NPOH3BoOUTENEHOCTH.

Mpumesane — PEJP\EEDTK&, ONTHMKWIAUNA, DEEHHPOBAHKWE NO NDPHORMTETEM W WHTEMDAUWA NNaHoa MeHen-
HMEHTE SKTHEDE ABMNAKNTCA WTEDATHEHEIMA NPpOUSCCaMA, HEYWHER C pﬂ!pﬂﬁﬂﬂi“ Wi BETYaNHIBUMA CTDaTerin Menean-
HMEHTE QETHESE.

B nnaxax MEHELEMEHTA AKTHEOE O0MHHB Bkl Th YEIIAH:

a) 3anavn M oeRcTEMA, HeobxoQuMEE ANA ONTUMUIALWA 23ATPAT, DHCKS M NPOUIBOOWUTENEHOCTH AKTWEOE
WiMNK CUCTEM aKTHUBOR,

6) ycTaHoBneHHsa oGAIaHHOCTH W NONHOMOYHMA NEQCOHANA ONA ONTHMHIALNK JATPAT, PMCKA W NPOH3-
BOOUTENEHOCTH AKTHEOE H/MMNM CHCTEM AKTHBOE M OOCTHAEHHMA UENed MEHEXMEHTa AKTHEOR;

B) nnasd-rpadive ¥ CpeacTea, C NoOMOWEID KOTOREXE GOMEHbl BbiTe BuINONHEHE! 3TH BUOE JEATENEHOCTA.

Mnadel MeHenHMEHTa ATHEOR O0NHHE GRTE A0BE0&HE A0 CEEOEHMA BCEX NPWYACTHR CTOPOH ¢ Heob-
XOOMMONA CTENSHEIO ABTANKIALKMA, B COOTBATCTEMW CO CTENEHLK MX YHACTHA B QEATENEHOCTH ODraHUaaLmHM 1
HMHTEpEeCcoR B 8& BuaHeCE.

[pK pazpaboTEe NNAHOE MEHEMMEHTA AKTHEOE OpradMaIauWen QoneHa BuiTe obecnederHa BOIMON-
HOCTE BRMONHEHWA COOTEETCTRYIOWWXE MEDONDMATUA, Dy HELMOHANEHBIX NONMTRE, HOPMaTHBHLIX 0Ky MEHTOS,
NPOUBCCoR WiANM NpoUeayp, MeTOOoB PEannaauny MeHeaHMEHTa aKTHRDE M HeoBxoQuMBIX pecypcos anA
PEIYNETATHEHOMD M AKOHOMEY2CKK 3PaKTHEHOND BHEODEHIAA NNaHa.

n PUMENSEHNWE— MNnasm gonsse GeTs PEANHCTHHHBIMEA W EHEOPAEMEILIA.

Mnadsl MEHSIHMENTE SKTHEOE QOMEHLl BEMIOYETE B celR OBRTENBHOCTE MO YAYYLWEHHID CHCTEMB
MEHEEHMEHTA aKTHEOE (Ca. 4 6. 5u4d.T).

Mnadsl MeHeI#MEHTa SKTHEOE JON¥HE NEPECMATPMEATECA YEPED 3ANNAHWPOBAHHEIE HHTEPBANK BRE-
MeHn gnA obecnevyesna Mx IMMEeKTHEHOCTM M COBMECTHMOCTH CO CTRaTerved W UenAMH MEeHEIKMEHTa
AKTHBOB.

4.3.4 MNnannpoBaKKe Ha cNy4an HenpeJBMOeHHEIX CHTYaWWA

Opravnaayna AoNKHA YCTAHOBWTE, BHEQPHTE M NOGO0SMMHEATE MNaH(bl) WU NpoUeqYPE nOeHTHdMES-
LMK ¥ pEArMpoBaHKA HE MHUMOEHTEL M 4Pe3BR4aAHLIE CUTYaUMK, oBBCcNEYEHHE HENPEDLIBHOCT M KDHTHYBCHHE
BIO0B JeATENEHOCTH MEHEIMMEHTA AKTHEOB.

MNpu pazpaGoTee CEOMX NNaHalos) ¥ NpoUEayD OpraHIaLMa OnNMHE YUBCTE:

a)} PWCK, CEBAZAHHEIM C AaKTHEAMM, KOTODEIA MOMET NPUBECTH K BOAHWKHOBEHKIO MHUWOEHTOR MNH YDe3BkI=
YARHBIX CHTYALMA;

G} BOAMOMHEN HADYLISEHUA KDMTUYECKEY BUAOE ASATENEHOCTH MEHETHMEHTA SKTHEDE,

B8) HeoBxoJWMER OSACTEMA NPH BOIHWKHOBEHHK MHLWMOSHTA W ABaDWAHO-CNacATENEHLI S MEPONPHRTAA,
HANEaBNeHHBE Ha CHAKEHWE BOIMOMHBEE NOCNBACTEMM;

Il KOMNETEHTHOCTL NepPCcoHana M HeoBxoguMoe oByYEHHE N0 DeACTBUAM B CUTYALMAY MHUMOEHTA;

O) NoTpebMOoCTH NDWYACTHRD. CTOPOM, HA KOTODRBIE MOTYT NOBNHATE MHLUWOEMTEL MNH Y4peiIBbMaiHbE
CUTYaUWH, ¥ ONPedeniTe NHua, rpynns paloTHWKDS, 0pradvaagud, apapuiHo-cnacarensHse criymbs 1 1. 0.,
MOMOLLEEE M MO0 EEDH K0TOPEX OPTaHM3IALNA MOXET BOCNONEI0BA TRCA NPK YCTRPAHE HUW NOCNeQCTEMA onac-
HElX CoBBLITHIA

B nnaxax WuWnd npouegypax JomkHsl BeiTe HOEHTHPHUKPOBAHE MEDONPHATHA KW CNocobie BOCCTAHOR-
NEHWA NOCNE HHUMASHTOR M YDe3BEYSARHEIX CHTYAUMA, M OIMHHA DLTE BENI0YEHa MHEOPMAaLMA OTHOCHTENEHD:

1} nepcoHana, aEaprAHLLX CIYED M CTOPOHHKE OPIaHHIALHR, BKNKYaA NogpobHYI0 KOHTaKT Yo MHdop-
ML,

2} cnocoboB BHYTPEHHEND W BHELWHero obMeHa MRDOopMaynen;

3} cnocofoe NOQOep®EHMA KW BOCCTAHOBNEHNA ODTaHWIALWER CBOMX KPUTHYSCKHXY BIOOE Q2ATENEHOCTH
Mo MEHBAMMEHTY AKTWMBOR B CMyYae HAPYLWaHuA uni chon;

4} ofecnavyaHA pacypcoR ¥ Nogae P 0BopyN0BAHWA, CPEOCTE MNW padaoT, HeobXoaWMelX BO BREMA
choes, MHUKIEHT 08 MM HDe3BkI4YaAHEIX CUTYALMA;

5} perdcTpauMd CYLECTEEHHOR KHOODMALKKA O NPEONDMHATEI OTBETHEDX MEDAX W YNPAENEHYESCKAY
PEWUEHWAK B NERHOL PEANWIALWA MHUWAEHTOB M 3BaAPMAHEX CHTYaUWR;

6} NpoURCCA BOCCTAHOBNEHMA HODMANLHOTD X008 ASATENLHOCTH.
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CipraHusaUMa GonxHa NepUoSU4ECcH AHANMIMPOBATE, NPOBEDATE M NPH HeCBXoJUMOCTH NEPECKMATDK-
BATE NMNAHE WANK NPOLEaYRE MOTOBHOCTH K MHLMISHTAM W YDEIBLIYIRHEIM CUTYaUKAM, 0GECNEYSHIA OTEET-
HEEX MED M HENPEDBIBHOCTH BMOOB OEATENEHOCTH, CEAIAHHLIX C MEHBOMMEHTOM AKTWBOB, BaMHEX ONA
OPraHUIaLIAM.

n PAMBYBHHAE— MnaHsl AgdcTEAR B HENPEABWOEHHEX CHTYAUWAX CpraHMIauWAa OOnxHa aETyannanpoeane
nocne Wy NpoaspEn I:T-EI'.:THEII:IB-HH HA ) UMK BOZHAKHO2EH A HHUWGEHTOR, “PeiBEYaAHE X CHTYALHA HNE closa.

4.4 MeTogkl pean|ialgyuy MeHeIHMEHTa AKTHEOD, CPeACTEA KOHTPONA K METO0LI YNpanneHHA

4.4.1 CTpyxTypa, NONHOMOYKMA M 0GAAHHOCTH

COpraHMaaumMa QonsHa YCTAHOBUTE M NOAASREMBATE OPraHMIALMOHHYI0 CTRYETYDY MEHEQMMEHTa aKTH-
BOB, YCTAHOBMTE hyHELMK, O6AIAHMHOCTH M NONHOMOYWA NepcoHana, HeobXodWMess ONA BeNONHEHWA
SEACTEWA N0 QOCTHMEHWID NONKTWKH, CTRATEMMW, UeNeid 1 NNaH0e MEHeIHMEHTA AKTWE08 OPraMHaaLMiE.

Sy HELMK, 0BA3AHHOCTH W NONHOMOYMA A0MHHE BhiTe CNpESENEHE], J0KYMEHTHROBAHB! M A0BEOEHE 0
CRENEHHA COOTRETCTEYIOWEND NepCoHana.

MpuMeayaHu e — OToyTCTayeT HeoBXOQMMOCTE B YCTEHOBNEHHM OTGSNsHOA OPrAHMIAUMOHHOA CTRYETYRE.
MHOW, YeM CTPYETYRA, COOTRETCTEYIWAA TReB0BEHWAM B pasdense 4.

Briclwee pyKo8odcTED AOMMHO 0GECneynTs 0O beHTHEHEIE CBMOBTENECTEA BLINONHEHUA CEOMX PRLIEHWA
no paspaboTie W BHEADEHWID CHCTEMEl MEHELHMEHTA KTUBOE W NOCTOAHHOMD YNYYLWEHWA &8 pa3yneTaTHe-
HOCTIA CIEDYIOLLMIA MY TAMA

a) HAIHAYBHWA NDEOCTARATENA M3 YHCNA BLICLUBIO DYKOBOLCTER, KOTODLIA HEIABMCHMO OT ApyTMx obA-
3AMHOCTER HECET OTEETCTESHHOCTE 33 NPOEKTHDOBEAHWE, NOOASDHEY, DOKYMEHTUDOBAHWE, aHANWA K YNy4Lle-
HWME CHCTEME! MEHEIMMEHTE AKTHEOE ODTaHWIALMH,

) HaIHa4YeHWa NPeOCcTABMTENS W3 YMCNA BHICWErD DYHOBOACTEA, OTEETCTEEHHOre 3a cbecnadveHuvs
COOTRETCTEMA AKTHROR U CHCTEM SKTHBOR TREBOBAHKAM NOMATHUKA, CTRATEMA, Wened 1 NNAH0R MEH e MEHTS
AKTHEOE W WMEKOWErD HeobX00uME S NONHOMOYUA GNA A0CTHHEHHA 3TOR Lenu;

B) WOEHTHOMEAUMK U MOHWTOPHMHTA NOTPebHOCTER M CEMOaHWA NPUYACTHBIX CTOPOH OPraHMaaUmMm, a
TAKHE NPOBEAEHWA HEODXOOHMEIX M CEBORBDEMEHHEX ABACTEWA B 0GNACTH MEHEAMMEHTE AKTWBOR OpTaHK-
BALIMM;

ri oSecnedyeHrn COBMECTHMOCTH NONUTHEM W CTRATEHM MEHEOHMEHTA AKTHEOR CO CTRATErHYECKAM
NNAHoM OpraHuaaL e,

4} aHanuaa HefnaronpyATHLIX BO3OEACTEWA Ha OpPYTWE BHOB JEATENEHOCTH GRraHW3auMd, KOToODbLIS
MOTYT BOSHHKHYTE NPK PEANMIALMK NOMNATHKN MEHSOMMEHTE aKTMBOE, CTRETEMH MEHEIHMEHTa aKTHEOR,
LEened MeHeHMEHTE aKTUEOE 1 NNAHOE MEHEIMMEHTA SKTHROE. KpoMe Toro, Heobxoqumo DACCMOTRETE, KaK
ApYrie acnekTsl AeATENEHOCTIA OPraHH I UWH MOTYT HETATHBHO NOBNHATE Ha MEHEIHMEHT aKTHBOR,

@) OTpEHEHWA B NONWTHEE MEHEOMMEHTa aKTUBOE, CTRATEIHM MEHEIKMEHNTA KTWBOE, LBNAX MEHal-
HMEHTA AKTUBOE M NNAHAX MEHELHMEHTS AKTHROR,

#) obecnaYyeHuns MOeHTUHKALMK OLEHKH W YNPABNEHWA DHCKOM 3KTUBEOE M WX BKNIO4eHWA B obwyio
CTOYETYDY MEHEO#MEHTA DUCKE ORraHWIanMM;

W) obDEcneYeHUA NPUIoOHOCTH W AOCTATOYHOCTH HE0BX0 QMM PECYRCOR,

K} obecnedeHna obmera nHbopMauMel © CoODTEETCTEYIOWMMK NPUYACTHSLIMA CTOROHAMA O BAMHOCTI
BRINOMHEHUA TREGOBAHMA CHCTEMBl MEHEHMEHNTA AKTHEOE ANA JOCTUMEHWA DEANWIALWK CTRATEHYSCKOrD
NNaHa opradyuaagn-.

4.4.2 AYTCOPCHHT OEATENLHOCTH B 0BNACTH MEHEIMMEHTA AKTHEOR

Ecnu oprasvzauqs nepegaeT Ha ayTCopCHHr NI0Gol acnexkT JeATensHocTd B 0BNacti MeHeqMMenTa
AKTHUROR, CEA3AHHLIA C BRNONHEHWEM TReBoRAHWA pasfena 4 HacTOALWEro CTAMAAPTA, TO OHa AomxHa obecna-
YWTE CO CEBOSA CTOPOHE! YNPABNSHWE BINONHEHHEN 3THX Tpedosanri. OpradyIauuMs gomsHa onpegeniTs 1
AOEYMEHTHROBATE CNOCODEI YNDABNEHKA TAKWMK ACNEKTAMW MEHELMMEHTA AKTWBEOE W WX HHTErpauqio o
OOLWYK CUCTEMY MEHENMMEHTA AKTHBOR OPraHMaaULmMy. Oprasu3alMs OOMeHa TAKE WOeHTHRUUMDOBETE 1
OOEYMEHTUDOBATE.

a) Npouecchl i BMOLI OBATENEHOCTH, KOTOPEIE NEPEO3I0TCA HA aYTCOPCHHD (BKNHHaERA ofnacTe npuMeHe-
HWA NPOUBCCOn 1 BWOOE QEATENLHOCTH, NERE0AHHEIE HA YTCOPCHHT, M WX B3AUMOOSACTBIE C NPOUSCCIMM K
BWOAMH O8ATENBHOCTH OPrAHUIALKK, BRINMONHAEMBIMH CEOMMH CHNAMA],

) npouscck W OBNACTE NPUMEHEHWA MEHEIMMEHTA AKTUB0E ONA 0OMEHa IHAHKUAMK 1 MHGOPMaLHeR
MENIY CPrAHHIALMER M YNONHOMOYEHHEIMKA NOCTABLLMKAMH YCITYT;

B} NONHOMOYWA ¥ CORIAHHOCTA OPTAHWIALMK ANG YNPABNSHWA NPOUBCCAMK W BUOAMM JERTENBEHOCTH,
NepeaaHHsIMA Ha 3YTCOPCHME.
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4.4.3 OBydyeHWe, OCBEAOMMEHHOCTL H KOMNETEHTHOCTE
Oprasnaauuna gomsHa obecneyueaTs HeoDKOOHMY KD KoMNETEHTHOCTE NEPOOHANE, OCYILECTENAIWEND
MEHEIHMEHT BKTMEOE [COOTBETCTRYIOWEee 00pasoBaHie. CNeLManuInpoRaHHoe 00yHaHHE W ONLT paboTe ).

NMpuwmesaxne— HeolxoguMan HOMNETEHTHOCT: nepcaHana e alfingcTi MEHEHMEHTE AKTHECR MOKMET OelTh
YCTAHOENEHA HA OCHOBE TP-EE-EIB&HHH K KEGMMOSTEHTHOCTH.

Ecnii gATENEHOCTE NO MEHEIMMEHTY SKTHECE NEpa0aHa Ha Ay TCOPCHHE, TO OpraHv3aUWa JonxHa obec-
MEYHTE YCTAHOBNEHHE, BENONHEHWE W D8MOHCTpauMio Tpebosa i K KOMNeTEHTHOCTH NEPCOHANE YNONHOMO-
YEHHOMD NOCTABLLHMKS YT,

Opradvaayma gonsHa paspadoTaTe NNade ofecneyeHna YenoBeYeckimy pecy pcamu, HeoDxoom MMM
ONA paspafoThi ¥ BHEADEHWA CHCTEME! MEHEIHMEHT aKTHEOE. DpraHM3auMa JofmHa HoeHTHDWLMpoRaTe
TpeBoBaHKA K KOMMETEMTHOCTA NePCOHaNa U NNAHYPOBATE obydyeHWe, HECOXOOHMOR ONA DOCTHHEHKS HMK
HEOGX0AMMOR KOMNETEHTHOCTH. OpradMaaUus nomiHa ofecnadydTe HeoGxogMmoe ofydede, 3andcK no
peayneTaram obydeHins HeobXooMmMo CoXpaHATE.

Opradnaayna GomeHa YCTaH0BMTE, BHE0PWTE M NOA0EepHHBATE NPOUSCCE MIKWNKM NPoUedypel NOBLI LLEe-
HWA CCE80OMIEHHCCTH NEpCOHANa, pafoTakWero C aKTHEaMK, OTHOCHTENBHO?

a) PWCKE BEINONHASMONA PABOTE, CERAIAHMHON C MEHEDHMEHTOM AKTHAOR, W NDEWMYLUBCTEAX, NONy4as-
MELX N0 PE3YNLTATAM BHENDEHWA MEHEIHMEHTS SKTHBOR B WX NP0 CCHOHANLHYH ABATENLHOCTE,

G} dvHEUHE W ODRIEHHOCTER W BAMHOCTH BRINOMHEHHA NONATHKA, NPOLEcCoB, NpOUBOYpP W NNa-Hos
MEHEINMEHTA aKTHBOE,

B) BOIMOMHLIX NOCNEACTEMA OTKNOHEHWA OT YE33aHHLIX NPOUSCCOs WKNNK NPoOUeayp MEeHeIxMEeHTa
AKTHBOB.

4.4.4 O6men nHopMaUMeR, YYACTHE M KOHCYNETALMWK

Oprannaaymna aonsxHa cbecneyneaTte npoeeaeHre 3dxpekTEHoro obmMeHa nHROPMaLUKMER O MEHEOH-
MEHTE AKTHBOE C NEPCOHANOM ODraHUIALMA W ODYTAMW NDAYACTHEIMA CTODOHAM M, BKNOYAR YNOMHMMOYEHHEIX
MOCTABWLMKOE YCITYT.

Opradnaagma fomeHa 0GecneynTs KOHCYNBTALWK C NPRYACTHBLIMKY CTODOHAMM, HMBIOWAMH OTHOLWE-
HHE K

a) CTRAaTErHM, LENAM | MNAHAM MEHEIHMMEHTE AKTHROR,

) monuTKEam B 0GNAcTH aKTHECE, ACKYMEHTALWMM, NDOUBCCAM WIANK NPOUBOYRan;

B) OUEHKE DACKA M ONPEREMSHIKD CPEOCTE YNPARNEHMA WM,

r} HCCNeaoBaHdme MHUWOESHTA;

O) NOCTOAHHOMY YYYLWEHHI0 CHCTEMbBl MEHEQMMEHTA AKTWEOE.

4.4.5 NokyMeHTALWA CHCTEMbI MEHBOMMEHTA AKTHEOR

Cpranmaauma JOnMHa YCTAHOBHTE, BHEOPWTE M NOALSOMHBATE B pafoqes COCTORHUM aKTyanyiuponan-
HYI0 OOKYMEHTALMK, O0ECNeYBAIOWYID COOTRETCTRYIOWEE NOHMMAHKE CHCTEMEl MEHEIHMENTA AKTUBOE.
OoKyMEHTAUMA CHCTEMBI MEHEIMMEHTA AKTWBOE JOMMHE BIMHaTE B caba:

a) ONUCAHWEe CCHOBHEX ANEMEHTOR CHCTEMEI MEHEAKMEHTA SKTHECE M WX BIAHMOOSRCTEHA W CCBIMKH HA
COOTRETCTRYIOWMWE OOKYMEHTRI;

G} NoONWTHEY, CTRATEMMKD W LENH MEHEIHMEHTa aHTHROR,

B) QOKYMEHTE, BENO4ENA 3anuck, TpebyenMeie pazgenos 4 HACTOAWEND CTAKOApTA.

Opradkaayva GoMKHa YCTAHORMTE J0KYMEHTUDORAHHSEIE NPOLUESOYDE WKMH KPMTERKK KX BRINONHEHWA,
BCNH WX OTCYTCTEBME MOMET NPENATCTECEATE JOCTHMEHWMIO NONWTUEY MEHEeL#MEHTa aKTHECE, CTRATErMM
MEHEINMEHTA AKTHEOB, UENER MEHEEMMEHTA AKTHECE WA NDH YyNPABNEHWH MOeHTHGHUHPOBAHHLIMK DHUCKa-
M MEHEIHMEHTS AHTHBOB.

n pumevaHne 1— MonuTeke, CTPATETHA MaHEeOsMBEHTE SKTHEDE W QRYIEE INEMEHTEl CACTE Ml MEHEBOXKMEHTE
BETHROE HE O0mKHB GeiTh BRINYLWSEH: KEE OTHenNbHBE Q0K MeHThI.

Mpumeswas e 2— Bawno, vyTodsl OOKYyMEHTALWA MEHEIHMEHTE BKTWECE BNA NPONOPYWOHENRHE YROEHKD
CAOMHOCTH W BIAXWMOGRACTEWA NPOYEccoR, 8 TEKE: weolxoguMomy yPoEHK ynpaenesuA puckomM. HeoBxogumo, utobe
ofieem QokysMeHTAYWN B5in MUHMMANEHEM, HO BOCTATOMHEM JNA oSecnedseHMA peIyNETATHEHOCTH W 30y eKTHEHOCTH CHO-
TEMbB MEHEQEMEHTE AKTHEDS.

4.4.6 MeHeamMeHT HHOPMaLHK

Oprasnaaya Qom#Ha HOeHTADWLWDORATE HHPODMAL WD MEHBIEMENTA AKTHEOE, HEODXOOWMYID ONA
COOTRETCTEMA TpedopanwaAm pasgena 4 HAcTOAWErD CTAHQApTa, Ha BOeX ATANAX MWIHEHHOMD WHKNA aKTHEOE.
HMudriopmauma QonwHa MMETe JCCTOBEPHOCTh, OOCTATOUHYID ONA NPUHATHR ODOCHOBaHHGIX DELSHWA No
RSHEIHMEHTY AKTHEOR M KX BHEODEHHA.

10
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Cprasy3aUuA 0oMsHa NPoeKTHPORATE, BHEQDHTE M N04080HMBATE CHCTEMY YNPABNEHUA MHGOPMaLHMEeR
MEHETHMEHTA aKTHB0E. MepcoHan U ApYTHe NPWHACTHBIE CTOPOHSI, BEMKYAR YRONHOMOYEHHEX NOCTABLMKDE
YCNYT, DON#HEl HMETE A0CTYN K MHDOPMALIMK, OTHOCALLEACA K WX AeRCTEMAM MNW 0GAIEHHOCTAM No MaHea-
HMEHTY aKTHEC0E. ECni B 0pradkaagmy cyLUecTEY KT HECKONs KD OTGEEHBX HHDODMALMOHHEIX CUCTEM MEeHed-
HMEHTA aKTHECE, To Heobxoguso ofecneynTs NocNefoBaTeNEHOCTE NPEQOCTABNEHHA MHGOPMALMK 3TIMI
CHCTEMAMHK.

Jpraqy3aUuma 0oMsHa YCTAHOBMTE, BHEQDMTE M NOL08 0#H BT NPOUSRY P yNDABNEHWA BCaR MHiopma-
uned, Tpebyemol B COOTRETCTEMK C PA3Nenom 4 HACTOAWEro CTaKAapTa. 3T NPoUedy el onsHe obecne-
4HBATE!

a) opobpeHHe COOTEETCTEMA W AOSKBATHOCTH WHMBOPMALMK YNONMHOMOYEHHBIM NERCOHANoM OO 88
HCNONBACBAHMA,

) Nogoepwky M A08HBATHOCTE MHDODMALKMK C NOMOLWEID 88 NEQUOOWYECHOrD aHaNKaa |1 NEpecMaTpa,
BEMKI4AA YNJABNEHHA BEDCHAMM,

B) pacnpegengHye COOTEETCTEYIOWME dyHKLWA, 0BAIAHHOCTEA W NDNHOMOYMIA, CEAIEHHEIN C COA0AHW-
&M, BiNyCckonr, cBopoM, NogoepMKoid, 0BHOBNEHKWEM, NEpefaYed, NDARAMK OOCTYNA, XPaHEHWEM, ADXHBHDO=
BAHWEM M YHHUTOMEHWEM B0HUHHL HH{PODMALA;

r} CEOEBDEMEHHDE MILATUE M OOHOBREMEHHOE YOANEHKE YCTAPSBLLEH MHDODMALWH M3 BCaX MECT NpK-
MEHEHIA ONA MCKMKYEHUA 88 HENDE0H AMEDEHHOMD WCNONB30BAHWR,

A HAEHTUEHEILMD ApXHBHONR WHQOPMaLHK, COXPAaHREMOR B COOTERTCTEMKA C obasaTensHsiMy Tpebo-
BAHNAMK WKW ONA LENSA HAKONNEHWA IHAHWA;

@) 3AWKTY HHPOoPMAaUKMKH W, 8CNK OHA HAXOOWTCA B JMEeKTPOHMOM BMOEe, B8 COXPAHHOCTE W BOCCTAHOR-
NEHKE.

4.4.7 MeHeOg®MaHT PUCKA

4.4.7.1 MNpoueccekl MeHeIEMEHTa pHCKA

OpravuaaUqs A0MmEHa YCTAHOBWTE, BHEADHTE W NOANEDHMEATE AOKYMEHTHRORAHHENE NDOUECCH WIKIK
Npoueaype 008 Henpeps BHOR MEeHTHEWEALWA M OUEHKN DYMCEA, CBAIAHHON C aKTHBAMU M MEHSOHME HTOM
ANTHBOE, 8 TAKKE MOEHTHDUKALKN 1 BHEODEHWA He0GXOQMMEN CPRACTE YNPABNEHHA HA BCEN ATANAN MHIHEH-
HOTD LAKNA.

4472 Metoge MEHEOMMEHTA PHCKS

MeTo Okl MEHEOMMEHTA DUCKA ODTaHNIALIMA OOMHEL

a) COOTEETCTEOBATh YPOBHID PUCKA;

G) GbiTe BebpaHs MCXOOA M3 oBNacTH NDUMEHEHHA, X3PaKTEDa MEHEHMEHTA DHMCKa W cpokDa, obecnea-
YHBRIOWME NPEOYTIDENIEHUE, 3 HE KOPPEKLMIO0 ONACHOMD COORITHA,

B) BEMNOUATE {18 MW HHMO | OLEHKY CNOCOB08 MIMEHSHIWA DUCKE WK BOIMONHOTD HIMEHEHHA DUCES B
TEYEHWE NPOLONKHTENEHOTD BDEMEHN M BCNEOCTBAE MIHOCA,

ri ofecnaynTe KNAcCHDHMEaUHI0 PUCKE W MABHTUMKALMID TORD PUCKa, KOTOPOrD HEobXoaMMo waberates,
YETPAMATE, MW YNPERMNATE KOTODBM B COOTBETCTRMM C UENAMK 1 NNAHAMA MEHBOMMEHTA AKTHEORE (CM. 4 3.2
w4.3.3),

A) ObiTh COBMECTHMEI C ONBITOM OEATENEHOCTH ORTEHUIALMA 4 MCNONLIYEMEIMKA MEDaMA N0 YNpaBne-
HKIKD DHUCHOM;

a) obecnevuTs MOHUTOPUHN HEoGKOAKMbIX ASRCTEMA, HANPARMEHHEE HA JOCTHHEHUE DEIYNETATHEHOC-
TH W CEOEBPEMEHHOCTH WX BHEeapeHHA (cMm. 4.6.1).

4473 VMpenTudreayna W OLEHKS PHUCER

Mpy MoeHTHAHMKAUMH W OUEHKE DUCKE HeOOXOOWMO DACCMOTRETE BEDOATHOCTE NOABNEHMA ONACHLIX
COOLITUA WM NOCNEACTEWA, B TOM YMCNE!

a) pHcK DUIMYECKOTD OTKA3a, TAKOTO Kak DYHELMOHANEHER OTHAS, HENPe O HaMe DEHHBE yiweph, npeaHa-
MEDEHHEIR YWeph WK TEDROPHCTHHYECKMA aKT;

G) pUCcK, BOIHMKRKOLWMWA NPKH KCNONLIGEAHWA AKTHROR, BEMNIOYAA DUCK, CEBAIAHHEIN C yNDARMEHHEM AKTH-
BAMH, YENoBeYECKMM QaKTopom, DEACTENAMK, KOTOPRIE BNWAKDT HA NDOHIBOOMTENLHOCTE, COCTOAHKE WK
GE30nacHocTs AKTHR0E,

B) EBCTECTREHHLIE ONACHOCTA (LUTOEM, HABOOHEHWE W T_ ., BKMKYAR BOIMOKHOE BOINSHCTREHE HIMEHE-
HWA KNKUMaTa)l;

r} harTopki, HEKOHTPOMWDYEMBIE W HEYNDABRNAEMEE ODraHUIagWed, Takde kak cBod, CBA3aAMHEE C
BHELWHAMA NOCTABLLWEAMA MATEPWUAN0EA W YCIyT,

A) pUcK, CEBAIAHHEA CNPHYACTHEMA CTOPOHAMK, TAKOH KAK HEBRNONHEHHE 0DAIaTENbMLIX TPEBOBaAHMIA,
MMM PUCK, CEA3ZAHHBIA C PENYTALWEH OprasH3anmm;

&) pMCE, COOTBETCTEYILLWA ATANAM RHIHEHHOID LWKNE aKTUROE (cM. 4.5).
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4.4 7.4 HMcnoneaceadwe W Nogoepska MHOOPMaLMK O DHCKE aKTUBoa

OpradKaagmua gomsHa obecneyHEaTs aHanHa peaynbTaTos OLUEHKM DUCKa W BOIASACTEMA YNDARNEHHA
PHCEOM, KOTOPBIE MOMYT CTaTh BXOOHBIMK JaHHLIMWA ONA:

a) cTparerdi MeHEdHMEHTA aKTHEOR,

G} uenel MeHeHMEHTa AKTHAOR,

B8] NMAHOE MEeHEIXMEHTA AKTHAOR,

r} MaeHTudHEalMiu HeohXoaMMelx PECYPCOB, BENYAR KOMMNEKTOBaHWE WTATA NepcoMana;

a) woeHTMduEauMi TpeboaaHmil K oBYUeHWD 1 KOMMNETEHTHOCTH (oM. 4.4 3);

&) onpefeneHHA CPeOCTE YNPARNSHAA HA BCEX 3TANAN MHIHEHHOM WHENS aKTHEOR M BHEOREHWA NNAHOE
MEHEIHMEHRTE aKTHEDE (CM. 4.5);

W) POpMHPOBAHHA OBLWER CTDYKTYDE MEHETHMEHTE DHUCKE OPraHWIaLMIA.

Oprannaayna QOMEHa NOCTOAHKD AKTYaNMIHPOBaTE PEIVNETATE MASHTHgHKALMK DHCKA, OLUEHKN DHCKa
W YCTAHOBMNBHHEX CPEOCTE YNPaENSHWA M PEMMCTOHPOBATE 3TH DE3YNETATE, T. K. OHH MOTYT NOBMWATE Ha J0CTH-
HEHWE LENSA MEHETHMEHTA aKTMEOR ¥ CTRATENMA MEHEIHMEHTA AKTHREOR.

448 OBaaatenuHuie W gpyrie TpedosaHuA

Opraduaagina JONMHA YCTAHORMTE, BHEADKTE W NOLAE PHHEATE NPOLECCE WIMNM NPoUEeSyY Pl WOeHTHdI-
KALMW M OLIEHKW 0GR3ATENRHEX 1 QPYTAX TPAGOBAHKA K MEHEIHMEHTY aKTHROD.

Oprannaaumna AoNHHa 0DeCcneYyiTs MOSHTUgHEALMID NPUMEHHMEIX OBAIATENEHEX TREDOBAHHMA W QPYTHX
BHELLHKY 05AIATENBCTE W WX BENKYEHWE B COOTBETCTBYROLIME IMIEMEH T CUCTEMB! MEHEIEMEHTE SKTHROR.

Opranraauna gonkHa 0Decney T s NOCTOAHHYID AKTYANUIaALMI0 3TOA HHDOopMaUKMK,

Opradnaayna JoNHHA NPOBsIUTE 0GMeH MHEDODMaALWMER OTHOCHTENBHO 3AKOHOOATENLHLIX W OPYTWX TRe-
BOBAHWA CO BCEMH NPUYACTHLIRMA CTOROHSAMA.

4.4.9 Ynpapnenue HaMeHeHHAMMH

EcnK opraHd3ayyoHHBIE MEDCNPUATAR WNK BOL BEATENSHOCTY NEPECMOTPEHLl MNK BEBEAEHE HOBLIE,
KOTORBE MOMYT OKa3aTE CYLWECTREHHOE BIHAHKE HA OEATENLHOCTE MEHEIHMEHTA AKTWBOR, OPraHMIaLUKUa Gon-
WHEA OLEHHTE CEAZAHMLIA PUCK 00 BHEAMEHWA 3THX BUOOE NeATENBHOCTH. HOBBIE MM NEDECMOTDEHHBIE BHkI
OeATENBHOCTH W OPraHM3aLKMOHHBIE MEDONDMATHA BEMNIOYa0T B caba:

a} MIMEHEHMA OPTAHWIALUNOHHONA CTRYETY DL QYHELWA MNKW pacnpeaensdvn OTEETCTBEHHOCTH,

6} nepecMoTp NONWTAKK, CTRATENMM, LIEMER WK NN3H0E MEHEIMMEHT A ST B0,

B) NepecMoTp NDCUeCCoB K NEoUedyp B 0SNacTi MEHEOMMEHTa AKTMROE,

r) BREASHWE HOBBIX AKTUBOR, CUCT2M SKTHEOR MNKM TEXHOMNOMA;

4) NpHBENEYEHHE HOBLIX NOQPAGHMEDS WM NOCTABWLMKOE.

Opravnaayina fonHa obecnedHBaTes YNPABNeHHE PUCKOM B COOTEETCTEHMM C4.4.T.

4.5 BHegpeHHe NNAHOB MEHEAKMEHTA AKTUBOR

4.51 3Tankl KAIHEHHOND YWKNa

Cpradnaayra JoN%HAE YCTAHORMTE, BHEADMTE M NOLASEEMBATE NPOUESCCE WHAK NDoOUEL YRR BHEAPEHKHA
MNaHoa MEHEIHMEHTA KTMBOE ¥ COEACTE YNPABNSHWA HA BCEX ATANAK ¥MHIHEHHOMD LWMKNA, BRNOYER!

a) coznaHue, NpUoGEeTEHWE HNK NPUPOCT aKTUBOR,

6} WCRONLICBAHHWE AKTHROR,

B) NOOOEDMKY SKTHBOR,

r} obHoBNEHWE AKTHEOR W/MNK PACNOPANMEHWE AKTHEIMM.

TpeboaaHuA K AokyMEHTALWK, HE0BX0OMMOR OANA YyNPABNeHWA 3Tanamy HUIHEHHONS LWENa akTWRos,
OON¥HE COOTEETCTECRATE 4.4 5.

Mpouecc WHMK NPOUEOYPE BHELDEHHA NNAHOE MEHEIMMEHTA AKTHEOR K YNDABNEHKA ITANAMMW #M3-
HEHHOMD LK 0N #HE

1} BeiTe JOCTATOYHBIMEA ONA OEECNEYEHHA BEINCNHEHWA ONePaLHH M JeACTEWA B YEKIIAHHBIX YCNOBHAK M
B YCTAHOBNEHHIM COCTOAHWK SKTHROR,

2} BeiTe COBMECTHMBIMKA C NONWTHKOH MEBHELHMEHTA SKTHEOE, CTPATEMMEN MEHEIRMEHTA AKTHEOR M
LIBMAMA MEHEOHMEHTA AKTHEOR,

3} obecneYyyBaTh YNpaRneHHe IaTPaTamMu9, DHCKOM W 3DeKTHBHOC TEH CHCTEMB! AKTUEOE HA BCEX 3Ta-
Max #HIHEHHOMND LuEna.

Oprasuaaywa gonxHa obecnedweats, YToSE 3aNNaHWpoBaHHEIE MEPE], NCNWTHEW B 0GNacTy akTvacs,
OoKYMEHTALWA, NPOUSCCHI, NPOUENY R, METO0E DEANHIALMA MEHEIHMEHTA AKTHROE M HEODXOOKMMEIE PECYR-
Chi BaiMW KCNONEI0BEAHE GNR PEIYNETATHBHOMND W IKOHOMHAYECKH 3EDEKTUBHOMD BHEADEHHA MMAHOE MEHEL-
WMEHTA AKTHROR.
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4.5.2 Metogb! v HaMmepaTenLHoe oBopyaOBaAHWE

OprasuaauMa gonssHa ofecneyneaTe TOUHOCTE M NPEUMIMOHHOCTE MCNONBEIYEMBIX METOO0B W HIMEDH-
TensHoro obopygoeanua. Opraduaayva QoMmEHa YCTAHOBUTE W BRNONHATE onepauun, Heobxogumele 0na
obecnedyeHna COOTEETCTEMA WaMEDHTENBHOMS 0GopyYACBaHWA YCTAHOBNEHHEIM TReGoBaHUAM, BCNM Takue
METOOR W 0GOpYACEAHWE CYLECTBEHHEl ONA:

a) EHeqpPeHWA NNaHOE MEHEIHMEHTA KTUBOR,

) pocTraeHna Tpebyesol yHKLMH{A) ¥ NPOMIBOOWTENEHOCT M SKTHEOE WM CUCTEM AKTHEOR,

B) MOHWTOPWHIA M M3MEPEHWA NPOMIBSANTENEHOCTH WM COCTOAHKA AKTHROR.

4.6 Ouexra YHKUMOHHPOBAHWA M YNYYLWEHHA

4.6.1 MouvTopuHr (PyHELUWOHMPOBAHWA, NPOHIBOOWTENLHOCTH W COCTOAHHA

Opraqy3alus OonNMHa YCTAHOBKUTE, BHEADWTE M NOASEDHMHBATE NPOUSCCHl WANK NEOLeayDEl MOHKTO=
pPHUHMA W HaMepeHHA DyHELWOHWDOBAHWA, NPOUMIBOOMTENEHOCTIA M COCTORMWA CHCTEMEl MEHEIMMEHNTA AKTH-
BOB, MNPOHIBOOMTENBEHOCTM W COCTOAHKMA CHMCTEMBI GHTHBOE W/WNK akTueoa. MNpouscckl WMNK NpoUSOYpE
MOHWTODMHIA M M3MEDESHKA DOMEHEl NPEdYCMATDHEATE!

a) KOpPeEUMOHHBLIA MOHUTCRHHT ANA MGeHTHEMEALNK HECOOTESTCTEME CHCTEME MEHEOHMEHTA AKTKH-
BOB M YXYOWEHHA TEXHHYECKOMND COCTOAHKA AKTHBOR, A TAKKE OTKAIOE WIANK MHUWOSHTOR, CERAIAHMBIX C AKTH-
BaAMM,;

G) npeoynpesaaouMi MOHHTODHMHN, HANpaBneHHsIn Ha checnederne paboTel CHCTEMB! MEHEHMMEHTS
AKTUBOE, CHCTEMEI SKTHBOE WANW AKTHBOR B YCTAHOBNEHHOM pexidne. MNpeaynpedaaowmi MOHHTOpMHI 000n-
HEH BENIOYETE B Ce0A MOHWMTODMHI COOTEETCTEHA CHCTEMBEL MEHEIMMENTA AKTHEOE NONHTHKS, CTRATETHW K
LENAM MEHBIHMEHTA AKTHECE, BHEOPEHWA MNNAHO0E MEeHEHMEHTA aKTHROE W 3hEKTHEBHOCTI NPOUSCCOR
YNpaenaHua, NpoUeqyp Wnd Opyrdx MEp Ha BCEX 3TANAX HMIHEHHOMO LWKna,

B) NPHMEHEHWE WHOHKATOROE ONA BEIABNEHHMA ONACHEIX 30H W NPe0yNDEHIeHAA NOTEHUMANLHO o HeCo-=
OTEETCTEWA TReboBaHnAM K BYHEUHOHWDOBAHWI CHCTEMEl MEHEOMMEHTS AKTHBOB, CHCTEME AKTHECE WKMK
AKTHEDR,

r} NoMMEHSHWE CREOCTE H3MEPEHWA, NO3IB0NAOLMY OBHADYHMTE U NONYYWTE JaHHBLE 08 HHUMOEHTAX 1
OTKA3IAN WMK HENDABWNEHOM GYHELWOHHPOBAHMM CHCTEME MEHEIMMEHTA AKTHEOE, AKTWMEOB W/WNK CHCTEM
AKTHEDR,

O] HeoDXOQUMEIE ONA OPraHdi3aumMy K3YeCcTEEHHEIE M KONHYECTEEHHEIE HIMEDEHUA,

@) MOHATOPMHN 00Wel pesyNLTaTUBHOCTA W 3dHPEKTHAHOCTH CHCTEMB] MEHEIMMEHTA AKTHBOA;

W) PErUCTPALMK OAHHBIX MOHWTODMHTA W WIMEDEHWH, 8 TaKKe De3yNETATOR NOCNeqyYIOWent aHan4isa
NPUHAH BEIABNEHHOA NpoinemMs ANA ONPegeneHrA KODPEKTURYIOWMY M NPeayNperaamury QeRCTEMA Ui
CNoOCOG0B NOCTOAHKOND YNYYWEeHKHS (B COOTRETCTEMMK ¢ 4.6.5).

Mpy yCcTaHOANEHAW NEpUOOMYHOCTA MOHWTOPWMHTE WHELMOHWPOBAHMA, COCTOAHWA W WAMEDAEMLIX
NapaseTpos CHCTEMB! MEHEO¥MEHTA aKTMBOB, CHCTEMBI AKTHEOR MNM AKTHBOB OPraHkvaaU WA JONHHa paccsoT-
PETE KAK MUHAMYM 33TDATEl HA MOHWTORMHE, DHMCK OTKAI0A WMWK HECOOTBETCTENA, WX NOCNEOCTRMA, HHTEHCKHE-
HOCTE, @ TAKKE BOIMOMHEIE YXYOWEHWA COCTORMHWA W MaHOC.

4.6.2 WccnepopaHue HHUMOEHTOR W HECOOTBETCTEHA, CEBAIAHHLIX C AKTHBAMM

COpraquaalMs JOrmkHa yCTAMOBWTE, BHEADWTE W NOA0SDHMUEATE NDOUECCh WKW NpoUeaypk 06paboTii
H MCCNEOoaaHHA HHUWOEHTOE W HECOOTEETCTEMA, CBAIAHHEIX C AaKTHEAMM, CMCTEMAMK AKTHEOE W CHCTEMON
MEHETHMENTA aKTHROR. Mpouecck WNK NDOUENYDE JONMHE ONpeendTs OTRETCTEEHHOCTE M NONHOMOYMA
nepcoHana ana:

a) NoMHATHA MEP, HANDABMNEHHBIX HA CHUHEHWE NOCNEACTBWA, BOIHMELLWY B pEIYNLTATE OTKA3A, MHUKW-
OEHTA UMK HECOOTEETCTEKMA AKTHEOB;

6] wCcCNneaoRaHWs OTKA3I0R, MHUMOSEHTOR W HECOOTRETCTEMIA, HEODXOAMMEIX ONA YCTAHORNEHHA NPHYHH
W BOIHVEHOBRHIA,

B} OUEHKW NOTREe0HOCTH B NpeqynpesdamlMy JEACTEHMAX, HANPARNEHHBIX HA HCKNIDYEHWE NoABRNEHWA
OTKAA0E, MHUKOEHTOR M HECOOTRETCTEMA;

ry ofmMeda uHbopmaured ¢ COoTEETCT BYHILMMMK NEMYACTHLIMA CTOPOHAMK O pEIYNLTATAaX MCCnegoaa-
HIKA W HAEHTUDHLWDORAHHBIXY KODDEKTHDYKOLWAY W NDEOYNPEXIaM0Mx JedcTBMAY.

Wccnegopadna gonmHel BelTe BRINONHMEHE B COOTEETCTEMH C YCTAHOBMNEHHEIM NNAHOM-TpadUEos |1
COpasMepHsl MakTHYBCKHM WHNKW NOTEeHUMANLHLIM NOCNeacTBrAM OTE3I08, MHUMOEHTOR WNH HECCOTBET-
CTEWHA.

4.6.3 OugHKa COOTEETCTENA

CpraHd3aUMs JOMEHA YCTAROBWTE, BHEADWTE M NOQOSDMHEATE NDOUECCH WIANK NDOUEOYDE OLEHKKA
COOTBETCTEMA 0DAIaTENEHEIM K MHBIM TREE0BAHUAM, 3 TAKKE NEPUOGHUYHOCTE OLEHEH COOTBETCTEMA.

Cpraqu3agMa O0NMHA BECTH 3aNUCH O PEIYNLTATAX OUSHKK COOTEETCTRHA.
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4.6.4 Ayour

Opradyaagmua JonwHa obecnedynTs NPOBEOeHWE aYAHTa CHCTEMEl MEHEMMENTA AKTHEOE, KOTODLIA
MOABONAET NPOB0GATE CUEHKY ANA:

a) onpegensHrA TOr, 4To CHCTEMa MEHE IHMEHTA AKTHROE!

1) COOTBETCTEYET YCTAHOBMEHHLIM TREDOBaHWAM MEHEQMMEHTS AKTHEOR, BENIOHYAA COOTBATCTEME
TpebopaHnAM paanena 4,

2) BHegpeHa i NOA0epMUBAETCA B paboyam COCTORHMN,

3) adbhekTHEHD QYHELMOHMPYET M COOTBETCTEYET MOMATHEE MEHEIKMEHT aKTHEOR, CTPATEHK
MEHEOMMEHTA AKTHEOE M LUENAM MEHEI¥MEHTA AKTHREOE OPraHHMIALIMA.

G} npegocTasnesnA MHHOPMaLWMK © pesyNLTATAX ayOMTa DYKOBOOCTRY OpraHUIaLHMM.

Mporpamma NpOBEJEHRA SYMTa ANEMEHTOR CHCTEME MEHEBIHMEHTS aKTHEOE J0TEHA ObiTh CNNAHAD-
BaMH3, YCTAHOBNEHA, BHEODEHA ¥ NOAOeDKUMBATLCA ODTaHNAALMENR Ha OCHOBE PE3YNLETATOE OUEHKM DPUCKa OeR-
TENBEHOCTIA OPraHM3aLMK M PEIYNETATOR NPe kY LIIHX aYOMTOR.

MpoueCCk WANK NROUETYPE 3YOMTA HONMHE GblTE YCTAHOBNEHE, BHEADEHE! W NOAASDMHBATLCA Opra-
HY3aUMER B pabodem COCTOAHMK W KaK MRHHUMYM COOep#AaTE:

1} 0BAIAHHOCTH W HEOEXNOOMMEIA YPOBEHE HOMNETEHTHOCTA NEPCoHANa, TReGoRaHKA K NNAHWPOBAHKKD
W MPOBEOEHAK 3YOMTOR, OTHETHOCTE O NONYHEHHEX PEIYNLTATAX M CNocobsl XPaHEHHA JANMoEH;

2) ycTaHoBneHHe®  KpUTEpHK, o0nacTe NPUMEHEHMA W METOOM ayOWTa, KOTOPBIE OOMHHE GbiTe
COMAacoBaHbl CO IHAYUMOCT LIC AKTHEOE ANA ORTAHW3AUHH ¥ TDEE0BAHWAMK MEHEOHMEHTA DHCKA.

MpH Bebope ayQUTOPOR M NDOEEAEHWH aYaMTa HEODXoAWMO 0DECHEYHBATE OO BEKTHRHOCTE W BECNPUCT-
pACTHOCTE NPOLECCa ayauTa. AyauT J0MmseH NPOROOMTE NEPCOHAN, HEIABWCKMEIR OT NKL, HECYLLIMY OTBET-
CTEEHHOCTE 33 MCCMEOYEMYI0 0EATEMNBHOCTE.

Npumeuwaunuwe 1 — TE-FIM-HH CHEIABMCHME An B OBHHOM CRYy4as HEOBAZATENEHD O3HAMEET EHEWHEA Qna apra-
HHZELMA.

Mpumesasrne 2 — MNpueubope BYQUTOPDE CABAYET YYECTS MY ONEIT NPAKTHYECEOA QSATENLHOCTH W YPOBEHK
IHAHMA B 0BRECTH MEHEZHMEHTA BETHECE ¢ Tp2oBaHMA P334ENa 4 HACTORALETD CTEHGAPTA.

4.6.5 JeaTensHocTL NO yAyYILeHHID

4.6.5.1 KoppesTHpyiolwWe i1 NpegynpesaaouHe e cTEMA

Cpranvaauma Jon#Ha YCTAHOBMTE, BHEGDHTE M NOOASPMMEATE NPOLECCE! WIANK NDOUS0YPE:

a) KOPPEKTHPYIOLWHX QeACTEMA, HANPABNEHHLIX HA YCTPAHEHWE NPHYMH BLIABNEHHOMD HECOOTBETCTENA
PYHKLUKOHWDOBAHMA ¥ HECOOTRETCTREMHA, WOSHTUQUUMDOBAHHLY B NPOUBCCE AMANWIA paboThl CHCTEMb
MEHEONMEHTE AKTHBOR, OUEHKW 88 COOTBETCTEUA YCTAHOBNSHMHLIM TRPEDOBaAHHAM ayQUuTa W MCHMTKNYEHHE X
MNoETOPHOND NOARNEHWA,

6) npegynpesaadliy JeACTEWA, HANPARNEHHSEIX HA YCTDAHEHWE NOTEHUWANLHBIX NPHYHH HECOOTBET-
CTEMHA WK HECOOTBETCTEMA (DYHKUWOHHDOBAHWA CUCTEME MEHEIKMEHTE AKTHBOB.

KOppeRTHDYIWMe W NEpe0y e aaowMe A8RcT BUA CHCTEMbl MEHEQHMEHTA AKTHEOR ¥ HX PerynApHOCTh
Lon#HE BbiTh CODAIMEPHBIMH MOBHTWOMUMDPOBAHHOMY DHCRY.

Ecnv voppekTURYIOWHWe WK Npeaynpesganwmwe GEACTEWA MOryT NPMBECTH K NOABNEHHI0 HOBLIX UMK
MOORPHLMpOBAHHBIX BHOCE DHUCKA, MMK ANA MX NPOB80eHNA HECEXOOMME CO30aTe WIANK BHECTH M3MEHEHHA B
TpeboBaHKA KNpoUeccam, NPoUenyDan KNk OPYTAM GeACTEUAM MO YTIDARNEH M HUIHEHHBIK LAKNOM SKTHBOE,
CHCTEM SKTUBOE MNK CUCTEMBI MEHEQHMENTA AKTHECE, TO ONA NPEANOHEHHSLIX J8ACTEMA HEOBX0OMMO OUe-
HATE PACK 00 BHRSODEHHA 3THX QEACTEWE (c. 4.4.7).

OpraKuaauna JoNHHa BECTH JANKHCH O NPEANPRHATLEX KODPEKTADYIOWWY 4 NpeaynpemaalowHs AedcTaM-
Ax (oM. 4.6.6)  obecnevynaate nposedeHre obmeHa nHOopMaUKMed 0 KX C COOTBETCTEYHILLMAME NPHYACTHE MA
CTOPOHAMIA

Opradyaaywa gonuHa obecnedyvaaTh BHECEHWE HeoBX00MMBE HIMEHEHHA B CHCTEMY MEHEIKMEHTA
AKTHROE N0 PE3yNETATAM KOPPEETHDYIOWME WIWMW NPe0yNDesnaionms QeAcTEMA.

4.6.5.2 MocToAMHOE yNyYLLEHHE

CpraKuaauma JoMKHa YyCTAHOBUTE, BHEOPHTE M NOLOEPHHBATE NPOUECCE WIANK NPOUEay Dbl NOCTOAHHE-
ro YNyYWEHWA, WOEHTHEKUKPOBATE BOIMOMHOCTI YNYHLWEHHA, OLSHHBATE, DAHEMPOBATL NO NPHSPUTETAM W
BHEADATE OEACTEUA N NOCTOAHHOMY YNYYLLIEHWID ANA 0DECNEYEHHA!

a) ONTUMANEHONS COMETAMWA 3ATPAT, DUCKE, NPOMIBOAHTENLHOCTH W COCTORMMA AKTHEOR W CHCTEMEI
AKTHBOE HA BCEX 3TANAX MUAHEHHO! D LWKNE AKTHEOE,

G) adppeRTHBHOCTIA CHCTEMEl MEHEHMEHTA 2KTHROE.

Opradkaaya JoMKHa aKTHEBHO NPHMMEHATE IHAMWA O HOBLIX TEXHOMNOMMAK W NepedoBoM oneme paboTel
MEHEIHMEHTA AKTHECE, BEMIOYAA HOBLIE METoO . MoMyYeHHBE 3HaAHWA JoMEHL BeTh OUEHEHLI ONA YCTAHOR-
NEHHA WX NOTEHUMATNEHON BRIFGTE 0NA OPrasdHIaLmME.
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4.6.6 Janucwu

OpraquaaUMa OoMKHE YCTAHOBMTE M NOASEDMHESETE 3aNKMCK, HeoBXogrMela ONA OEMOHCTRAUMM COOT-
BETCTEMA TPEboBaHMAM CHCTEME MEHEKMEHTA AKTHBOR M pa3gena 4 HacTOAWEro cTaHgapTa.

danvcK JoNwHE GbiTe YETHHMH, NErke WOEHTUOHUHMPYEMEIMK, NEOCHAEMMBAEMEIMK W BOCCTaAHABRNM-
DG Mk

4.7 AHanua co CTopoHkLI PYHOBOOACTEA

BhiCluge pyKoBOOCTRED DOMEHC NPOBOOWTE PEMYIAPHEIA AHANWI CACTEME MEHEIXMEHRTA AKTHROE Opra-
HW3ALKK oNA oSecneYe kA &8 HENPEPBIRHGH NPUTSAHCCTH, A0EKBATHOCTH W ahderTHBHOCT. AHAMNKA Co £To-
pOHEl PYKOBOOCTES QONMEH BENIOYATE B CBGR OLEHKY HEOBXOAWMOCTA WIMEHEHWA CHCTEME! MEHEIMEHTS
AKTHBEOR, BEMICYAR HIMEHEHHWE NONHTHEN MEHEOMEHTE SKTHUEORE, CTRPATEMHMM MEHEIMMEHTA AKTHEOR M LENeR
MEHETHMEHTA AKTUROA.

BxOQHeIE JaHHBIE K SHAMKIY CO CTOROHE DYROBOOCTES OOMMHE BKNIOYATE B c26A;

a) pelynsTaTsl BHYTPEHHEND ayquTa U OLUeH M COOTEETCTEXA NPHMEHVMEIM K OprasusauMm obalaTens-
HEiM W HWHBIM TREGOBAHMAM;

G) peayneTaTel oGMeHa MHQOPMALKER H KOHCYNETAUWA C MEPCOHAN0M W ODYTHMA BHYTRPEHHHMKA NpH=
YACTHEIMM CTOPOHAMA (caa. 4.4.4);

B) peaynsTaTe obMeHa wHpopMaLMeR ¢ BHELWHWMA NEMYACTHEIMIA CTODOHAMK, BENKOYAR NDaTaHIMA
noTpebuTensM,

F} 3anMcH KK OTYETHOCTE MO GYHELMOHADOBAHMIO MEHEINMEHTA AKTHEOR OPralnaanmm,

A) CTeneHs JOCTHMEHKA LIened;

2) peaynsTaTel oGpaboTH MHUWAEHTOR W NPUMEHEHWA KOPPEETADYIOWWXY W Npeaynpernasuuy
JeACcTBMi;

W) peayNeTaTkl BHEOPEHHA PEKOMEHTELMA NDEOLOYILErD AHENKWIE CO CTOPOHE DYROBOOCTEA;

M) HIMEHEHHe OBCTOATENLCTE, BENI0Yan HAMEHEHHE 0BRIaTENEHEX TRED0BaHMA K MEHEOMMEHTY KT W=
BOB M HAMEHEHHE TEXHOMOTHM,

AHANKI CO CTOPOHEI PYROBOGCTEA OOMHEH TAIOHE OXBATHIBATE YACTH CHCTEME! MaHEHMENTa aKTHROR,
NepegaHHbIe Mo ayTCODRCHHTY YNOMHOMOYEHH LM NOCTABLLAKEM YCITYT.

BrixoOHEIE NaHHEIE SHANWEA CO CTODOHE DYKOBOACTES ACMTHHE GRITE COBMECTMME C MNAMAMM OpraMKnaa-
LHM MO MOCTOAHBOMY YIIYULWEHKI0 1 BENOYaTE B Ce0R peLUeHHA U O8RCTEHA, HANDEBNEHHEER HA BHECE HME 1IMEa-
HEHHA B

1) NOMWTHKY, CTDATEARD 11 LLETTK MEHEIRMEHTa AKTHROR,

2) 1pefoBaHKA K PyYHELHOHHPOBAHMIO CHCTEME MEHEOHMEHTE SKTHEDR;

3) pecypow;

4] OpYyTHE ANEMEHTE CUCTEME MEHEIXMEHTA AKTHEOR,

Bhixo0HEe 0aHHEIE SHANM2E CO CTOROH L PYKOBOACTEA, OTHOCALLMECH K CTPATEMMYECHOMY NNaHy opraHm-
3aUMH, OOMeHE BelTe JOCTYNHE OANA aHANWIE BRICLUWM DYKOBOOCTEOM NpW NepecMoTpE CTPaTETHYackor
nnawa.

danncK 0 peIYNETATAN AHANWIA CO CTOPOHE PYKOBOOCTEA OOM#HLl ObTe coXpasessl. Mudopmadua,
OTHOCALAACA KNEPCOHANY OPrasuaaLiy, NOCTARLIKKAM YEMYT WA ARYTHM NPMYRCTHEIM CTOPOHAM , CERIEHHAR
C MEHSQMMEHTOM AKTHEOB, J0NHHA BETE AOCTYNHA AN8 weneid obmeda nHdgopMaumed (cm. 4.4.4),
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