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Beeoenune

0.1 OBwme nonoweHUA

B cootreTcTEWKW ¢ MOCT P 552351 MeHeHMEHT aKTHEOR — NOCTOAMHAR W KOOROWHWPOBAHHaA Oe8-
TENLHOCTE OQAHWIAUMK, HANPABRNEHHaA Ha ONTHMANEHOE YNPAANeHWE NPoMIBoACTEEHHLIMA AKTHEAMK M KX
MNPOHIBCOWUTENLHOCTE, COOTEETCTEYIOWMME WM DMCKAMKA M PACKOOAMM HA BCEX ITANAX HHIHEHHOM UMKNa
ANA QOCTHHEHHS W BEINONHEHWA CTRATEMMYECKME NAaH0e Cpralnaagu 8 atol obnactu.

BueapeHe W addexTHRHOE DYHKLMOHHDPOBAHWE CUCTEMEl MEHELMMEHTA AKTHEAMI ABNAKTCA OOHON
M3 OCHOBHEE LENel oprasvaanymd. Mpu 31om MeHe s MEeHT NpoMIBOaCTREHHEK SKTHROB BENOYaeT B ceba He
TONLED TEXHWYECKOE ODCNYRMEIHHE NPOWABOACTEEHHOMD ODOPYOOBAHWA, HO W APYIHE SCREKTEl MHIHEHHOMD
LMENS aKTHEOR. Ha #MIHEHHOM LMENS NPOoMIBoOCTBEHHEIK AKTHEOE BRIMONHAKT aHANKS KANUTANLHEX 3aTpaT
W IHCINYATALMOHHEX PACKOO0E, OUEHKY PUCHa W XADaKTEDHUCTHE NPOMIBOOHTENBHOCTH, TEXHHYECKOTD COCTO-
AHWA AKTUBOR, & TAKKE IKOHOMHHECKHA AHANKI ITAN0E WX MUIHEHHOM UAKNA {NNadupoBaHYe, NpoesTHRoBa-
HHE W pazpaboTka, NpMMeEHEHHe, TexHYeckoe obcnyxnaanwe, BOIODHOBMTEHWE, PACTODAMEHWE U 4p.).

0.2 OcHOBHLIE ACNeKThI OBLWEers MeHEQKMEHTa AKTHEOR

MeHeomMeHT aKTHECE MOMET CnocobCTEOBATE MHTErPaUMK PAINUYHEE HANPABNEHHA OEATENLHOCTH
OpraHU3aLMK AN BOCTUREHWA NOCTARNEHHLIX CTRATEMMYECKMX Leneld B oBnacTi MeHeaMMenTa akTueoa. B
ctangapte MOCT P 55235.1 yocTaHoRNeH sl OCHOBHLIE NDMHUMNE W XApaKTEPUCTUEN MEHETHMEHNTA aKkTHROR
(Chi. prCyHOK B.1), B TOM 4Mcne:

= LENOCTHOCT. PACCMOTPEHWE CHTYALMA B LENoM, T. 8. YNpaBNeH e Bt acnekTami QeATenLHOCTH
OpraHU3aLWi B 0GNACTH AKTHECE (BKNOMEA YIDABNEHHE DAINMLHEIME THNAMK SKTUBOE M WX KOMOKHALMAMA
(caa. pucyHoK B.3), oyHELHOHAMEHEMA BIAMMOIZEMCHMOCTAMM M HHEBECTHLWAMMK B CHCTEMY aKTHEOa (CM. pl-
CYHOK B.4), paanuuHbikeg 3TANAKMA HHIHEHHOTD UMKNE AKTWROE U COOTBETCTREYIOW MM QEACTBHAMK), HCKMOoYan
BOMPOCE YNPABNEHWA OTOENEHBMK AKTHEIMA,

= CHCTEMATHYHOC TR METOOWYHOE, NOCNEAOEATENBHOR ABMKEHWE K YCTAHORNEHHEIM LBNAM, BHEODEHHE
PELEHAR W BOIMOMHOCTE X NDOBEDHW,

= CHCTEMHOCTE. DACCMOTREHWE OTAENLHLIX AKTUEOR B DAMKAX CHCTEMbBl AKTHROE, ONTHMH3AUMA 3aTpaT
CHCTEMEl AKTHEOE (B TOM YMCME HA 0DECNeYeHWE YCTORYMBOID NOELILEHKA NPOHIBOOUTENEHOCTH, CHUMEHHA
JATRAT W PUCKA) BMECTO DAUWOHANMIALNY OTALMEHEX BHO0E AKTHEDR,

= 0BOCHOBAHHOCTE (C TOMKM 3PEHWA PUCKA) MCNONLACBAHKE PECYDCOBR M ONTHMW3IAUWA 3aTPaT, a TaKwe
YCTAHOBRNEHWE NPHWODMTETOR B COOTEATCTEMM € MOSHTUHUWPORAHHEIM PUCKOM (Ch. 4.4.7) W peayneTaTama
aHanWaa MoHoMHYeckol e KTHBHOCTHI,

= ONTUMANBHOCTE! YCTAHOBNEHWE PALMOMANBHOIND COOTHOWEHWA (CM. 4.3.3.2) MEsTy KOHIYDHPYOWLLIMMIA
daxTopam, TAKWMKA KaK NDOWIB0AWTENEHOCTE, JATRATE M DWCK Ha BCEX 3TANAaX MWIHEHHOMD WHKNA aKTHBOE;

= HHIHECNOCOBHOCTE (YCTORYMBOE DAIRWTHE ). aHANKI JONMOCPOYHEL NOCNES0CTEWA TEKYLWKE JERCTRA,
ofecnedrBaWMA Co3naHue YCNoBKMA OnA YOOBRNETECOPEHMA NOTPpebHoOCTER W BRINONHeHnA obalarenscTe B
GyoyiLen (TaKKX, KaK IHOHOMUYECKAA WK JKONOMMYECKas YCTORYMBOCTE, JONMcpoqYHoe sdubekTHaHoe diyHE-
LUWOHWPOBAHME CHCTEMbl MEHBOIMMEHTE AKTHBOB, COUMANLHAA OTBETCTBEHHOCTE W APYTWE OONMocHoHHbIE
LIS OpraHH3aLmMu),

= MHTErPUPOBAHHOCTE. ONA BHEdPEHWA NPHHUMNOE MEHEOHMEHTA AKTHMEOE HEODNOOWM aHANWA W y4eT
BIAHMOIABUCHBADCTEN A NEDEKDECTHRIX BNWAHWA PAINHYHEX NPHHLWNCE. WHTErpUpoaasHeid nogxon TpebyeT
OFb20MHEHHA NEPEYMCIEHHBIX NPHHLUMNOE, MX KOOROWHWDOBAHHOM NDOUMEHEHWA ONA NONYYEHKMA ONTHMAanNE-
HEIX pEIyNETaToR.
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Pucyror B.1 — DCHOBHLE NOWHLMNE MEHEQHMMEHTE AKTHEOE

0.3 MHCTpYMEHTLI paanyiauwn, HeobXxogWMele ANA BHEOPEHHWA CHCTEMLI MEHBOMHMEHTA
AKTHROR

B cooreetcTEMu ¢ MOCT P 55235.1 AnA BHegpeHMA YEAIAHHBEE NPHHLMNOE CYLWECTREHHLIMK ARNAKTCA:

- OPraHWIalWoHHas CTPYKTYDE, KOTOPaA O0MeHa oDecnednTe BHeApe e NpMHUKNGE, sddekTHEHDE
YNPEBNSHWE W NAGSEPCTEO DYKOBOGCTRAE,

- OCBEQOMNEHHOCTE W KOMOBTEHTHOCTE NEpCOoHAana, KoOpAMHAUMA BRINOAHEHWA NEpooHancK nocTas-
NaHHLIX 33834 4 paboTel CNeUWanKUCTOR paanwyUHore npodmna;

- aneksaTHans MHGopMaLKa | 3HaHHe OCODEHHOCTER, NPOXMIBOOMTENEHOCTIA, DHCKE W 38TDAT Kawooro
AKTHBA, 3 TAKCKE BIAMMOCEAZSN MEXIY ITHUMK NOKAIATENAMA.

B NMOCT P 55235.1 yCcTaHoBMEHD, Y4TO ONA BHEGPEHHA W DYHELWOHMPOBAHKA CUCTEMbI MEHETHMENTA
AKTUBOBR HE0DXOOMMO NWQEPCTEO B 3TOA paboTe CO CTOPOHS! BRICWUEND PYKOBOACTEAR, & TAKKE NpHENEYeH e
K paboTe yNoNHOMOYEHHOND M KOMNSTEHTHOM NepcoHana. Ecnv HanpaeneqHwe QeATeNEHOCTH, LEnd 1 NpH-
OPWTETE OpraHnaauMy B oDNacTH aKTHEOS TOMHO HE YCTAHORNEHE, T TPYOHO Bebpate Haunyywwe cnocobis
anA ux ynpaangdua. NMpoTHBOPEYMBLIE LENKW W NPHUOPHTETEl, HEQOCTATONHAA CCAROMNEHHOCTE NEpCcoHana
O HAX WM HeONTHMANEHOE BIAWMOASHCTRNE PAANHYHEL NOOPAITENEHHA N0 YNPABNEHAID AKTABAMK MOMyT
NPMBECTH K HEPE3YNETATABHOMA WNK HeaduhekTHEHOA paboTe, BNYCTYIO 3aTPaYEHHbIM YOUNHAM W DECYDoaM,
CpuIBam B OyYHELUMOHMPOBAHKK CHCTEMEl 1 JEMOTHEAUWKM Nepcodana. [NA HekoTopkIX OpraHr3IaUHit MOoweT
noTpebosaTeCcd MIMEBHEHWE OTHOWEHWA Nepcodana k paboTe, QOpPMHPOBAHME W BHESPEHWE HOBLIX NoBe-
QEHYECKMX Mogenen. MoaTomy opraHkaagram HeobXoguMo MCNoNE30BaTE NepegoBBEE METOd: YNPaeneHua
NEOMIBOOCTEEHHBIMKY akTHEAMM (cM. 4.4). MeToow yNpaeneHua 0xalkbiBaloT CYLWECTEEHHOE BIMAHKME Ha pe-
WY NETATHEHOCTE W 3GPEKTUBHOCTE CHCTEME MBHEIKMEHTA AKTMA0E W BKNO4aKT B ceba:

= OPraHAIaLMOHHYID CTPYETYRY, MaTDALY OTEETCTEEHHOCTH W NOMHOMOH M,

= AYTCORCHHI JEATENEHOCTH MO MEHEIXMEHTY AKTHBOE,

- oByYEeHME, OCEEOOMINEHHOCTE W KOMIRTEHTHOCTE NEpCoHana;

= 0BmeH MHEOPMaUMEeR 1 KOHCYNETALMMK,

- DOKYMEHTALMID CHCTEME MEHBOKMENTa aKTHROB,

= MEHETKMEHT WHDODMaLLIMI,

= MEHEDEMEHT pUCKE;

= JAKOHOOATENEHEE 1M QpYyrHe TpeboBaHuAa,

- YNDARNEHWE HAMEHEHHAMIA.
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0.4 NpHHATHE PELWEHWA B CHCTEME MEHEOHMEHT AKTHEOB

OT KA4BCTEA NEPMHUMAEMBIE DELIEHWA IABUCAT YCNBWHOCTE CHETEMB MEHEIMMEHTA akTMECcE. [INA npw-
HATHA PELUEHKA HeobxoguMa o0RerTHEHAR WHPoDMaLMA 00 AKTHEAX W JABMCALMX OT HUX NpedMyLLecTBax,
HEOOCTATHAX, BOAMOKHOCTAX W YIPO03ax ANA JeATEnsHOCTH Oprady3auny. B 4acTHOCTH, BaMHO NOHATE B3a-
MMOCEASh MEHELHMEHTA AKTHEOR C WX DAKTHYECKHUM WK NOTEHUMANBHEM BNUAHMEM HA EDaTHOCDOMHBIE M
OONMoCpoYHEIe 3ATPATE, DUCKK, NPOXIB00MTENEMOCTE M MHIHEHHEIA LMKN AKTHROB (MNW Ha YCTORYWMBOCTE
CHCTEMBEl SKTHROE). TONBKO B 3TOM CNYYae MOTYT GbiTe NDMHATE A0XPEKTHEHLIE DELUEHWA 00 ONTHMAaNBHOM
COYETAHMK JEACTBUA HA PaaNWUHLX 3TANAX HWIHEHHOM UMENA aKTHECE (TAKWK KaK NpoekTHpOBaHWe/oThop,
npUobpeTerye/paipaboTra, HCNONEIOEIHWE, TEXHUYECKOE ODCNMyMUBAHHE, OBHOBNEHWE, MOoQUHMEaLMAIHa-
pALWMBEAHKE, CNMCLIBAHKME WNW pacnopaxede). Bo MHOMX oprasyIaumMax 3afaqd 8 obnacTi MeHegsMeHTa
AKTHROR CEAZAHE HE TONMBED C NPOWIBOAWTENEHOCTEIO AKTHEOE, PECYLCAMN, KANEHOADHLI NNAHOM M Goa-
weToM. MNocToRHHAA ONTHMWIALMA U PAHAHDOBAHUE NO NPWMOPHMTETAM 33834 W NNaH08 A0TEHEl CTATE NOBCRL-
HEBHOR NpakTHKDR B palboTe opraHH3aLMi.

CylwecTeyeT MHOM METOOO0E MEHEOIMMEHTA AKTHEOE, KOTODBIE WHMPOKO WCNONL3IYKOTCA PaanuqdHbIMC
OpraHd3aULMAMK. Haubones YacTo NPUMEHAKT! DYHELWOHANEHO-CTOMMOCTHOR SHANKS, OLUEHKY MHIHEHHOM
UMKNA NPOEKTa, CHCTEMY TEXHHUYEcKoro oBormymKueadHa ¥ peMonTa obopyQoBaHHA, MOHMTORKHE DHCKA, KOM-
MMEKCHYKD CHCTeMy ODeCneYeHiA Ka4eCTEEHHOR padoTel oBopyYQOoBaHMA, ONTUMHISLIWI0 COOTHOLLIBHHWA 3aTpaT
W pHCKA W T. 4. OgHAKD BAKHO NOHWMATE, YTO C NOMOWEK NHWE OTAENEHBIX METOO0S CNOMHD OCYILECTANTE
IPHEKTHEHLIA MEHEOHMENT AKTUA0E WMNK PELATE BIAWMOCEAIaHHLIE NPoENeMel.

0.5 Puck, cBAZaHHLIA € AKTHEAMMW

OprasuiauMa QomsHa onpedendTs B CO3aBHMMBIX HHAHCOBRY NOoKaZaTenax Tpebosanwa K Npowaso-
OMTENBEHOCTA AKTHECE, OCHOBHBIM BHOAM COOTBETCTRYIOWEGIO PHMCKA, B TOM YHCNE N0 DUCKY OTHAA0E AKTHBEOE,
W ONpeaenTs CEAIAHHBIE C OTKAIAMK ITPATE. HanpuMep, B HEKOTODLIX CNYyYans IK0HOMHYSCKA Bones Bhi-
rogHo QONYCTHTE OTKA3 AKTHEA, B OpYTHX CNYYaAx — NOBLICHTE PAcK0ALI HA TEXHWYECKoS ohCnyRMBaMHre UK
Ha JONONHWTENEHBIE KANWTANOBNOMEHWA ANA CHIDKEHWR BEDOATHOCTH OTKA3a. He Boarfa MOoMHO BhIDaIHTE B
O HEHHOM BRIDAKEHWH NOKA3ATENW PUCKA MK NPOMIE0OUTENEHOCTM SKTHECSE. B Takx cny4anx oprasn3auma
MOUET CNPEfendTE ONA celf HOMWHANEHYHY CTOWMMOCTE AKTUB0E ¢ COOTRETCTEYIOLWMMEA MM DHUCKOM W NDOMa-
BOOMTENLHOCTEE, HANPUMED B BHOE OTBETA HAa BONPOC: « CHONBHD OPradv3ayqwa roTosa sannatuTe, YTohl
WabamaTe BpaNa CROEH PENYTALMH? 0.

0.6 YeToRYHBOCTEL PAIBMTHA

YCTOWUMBOE PAIBMTHE OPraHUIaUMM B NoCneaHes BPeMA CTAHCBWTCA CYaHb BAMHEIM NoKasaTanas -
DEKTHEHOCTH @8 patoTe. YCTORYWEOE PaIBWTHE HANPABRNEHO Ha OBECMEYeHWE OONTOCHONMHON 3KOHOMAYE-
CKOR OeATENLHOCTA, IKONOTMHECKDH 1 COUMANsHOR oTBeTCTEeHHOCTK (oM. FOCT P 54598.17).

BasHbiM HakTopom BHEADEHWA YCTOWYKBOND DAIBMTWA OPraMd3IalWy ABNASTCA TECHARA CEAIL MEway
P PeKTHEHOC TR MEHEIHMEHTA AKTHEOE W QOMMOCRPOYHOR YCTORYHBOCT IO OPraHWIaALMK, B CEBA3M C YEM cne-
OYET YUYW TRBATE CREayoLWMe oBCTOATENBLCTRA:

= NPM YNPABNEHKA NPOHIB0OCTEEHHEIMH AKTHUBAMMA OPrAHWIALWA MOMET OK33aTe HErATHEHCE BNWAHWE
HA CEPYHAIOWYI0 CPeay, HAMNDUMED NEM KCNONE3I0OBAHWA NDMPOOHLIX PECYDCOR (BOOHE, TOMMHEHEI UMK ADY-
WX BUOOB ChipbA} KK NyTeM exbpocor M oTHogoe, ofpajoeaBuMECA NPY CO3AAHMKA W HCNONBIOBAHWMK 3KTI-
BOB, KOTODLIE MOTYT CROCOBCTEOBATE HAMEHEHMK KNAMATA,

= AKTHBLI NPOWIBOOCTEEHHDN WHEDPACTDYETYDSl ABNAIOTCA OCHOBOW COUMANLHOND PAIBMTHA, MOCTABKA
INBKTPOIHEPTAN, ODECNedeHMA TeNNOCHA0MEHHA, ROOOCHAGMEHWA, BOAOOTEEAEHWA W COZNAHKMA TEMNEKOM-
AMYHHEALMOHHEX MTWHAA 11 TRAHCTOPTHEX MyTed. [1ponasoacTeeHHLIe aKTHaRl ABNAKTCA KNCYEBRLIM HHCTDY-
MEHTOM [AMNA PEANHIALMA MHOTHE COLMANEHBIX NPOrPasMM U CTPYRTYD. BONbLWAA 4aCcTh 3ToR MHppacTpyRTYDI
MaeaT GoNBWOR cpok cnywbel, NoMoran obecneYdEaTe YCTORYMBOCTE COUMANEHBIX CTRYETYD.

0.7 NpoBnesmisi HNK BONPOCE!, CEAIAHHLIE C MEHBIHMEHTOM AKTHBOR

Ona peanyaauns cTpaSTErMYEcKorD nnada v obecnededus TpeBoBaHMi NPUYACTHRE CTOPOH OPraHM3a-
LIHA AOMEHE ONPESenHTE:

- CEOM AKTWELI, MBCTO WX DACTONOMaHHA, YCNoBMA padioThl, BEINONHASMYH (YHELMIG, CTOMMOCTL W Tpe-
Bvemeli YpoBREHE QOCTOBEDHOCTA JaHHON MHpOopMaUmK,

UOMOCT P 84588 1—2011 eMasamemarT opraduaagun. PyroeoqcTeo no 0DacnayeHniD yETORMHBEOrD Pa3BUTHRS.
W
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- LEns NpHBEMEHEHHE DaHHEX AKTHBOE B KPATKOCDHOYHOM, COBOHECDHOHHOM M AONTOCDOMHOM NEproae;

= IKOHOMWMHECKYRD HDDEKTHEBHOCTE NPUMEHEHHA MMEKXLWHECA AKTHEOE ANA QOCTHMEHWA WeNel MeHen-
WMEHTE SKTHROR,

= CNOCOGE NOBLIUEHKA IdMPEeKTHUBHOCTH aKTHBEOR (CnoCcobe QOCTUMEHHA HAMNYWUErs COOTHOLEHKA
UEHbl M KEHECTRA aKTHEOR),

= AOCTATOMHOCTE NPOWIBoOWTENEHOCTH NOPTRens aKTHEOB, HANKYKE B HEM WMIDBTOYHLEX, HENPOWIBo=
ONTENEHBIX, HEPEHTADENEHEX MK CNHLWKOM SOPOrMX aKkTHROE MMM CUCTEM aKTMB0a;

= AONYCTHMBIA PUCK HAHECEHWA AKTHEAMH BREOa NKOOAM M OKPYHMaIOWER cpeqe;

- HEOOCTATOMMOC TS, YPEIMEDHOCTE HNH ONTHMATNEHOCTE PACKOA0E, CEASAHHEX C AKTHREAMKA (KanWTanb-
HELE 1 IKCINYATAUWMOHHLIS PACKO0L ), ONA coananKa addexTHasoro NopTdenn aKkTWeOE;

- APEKTUBHOCTE (NOBLIUEHWE NPOMIBOOWTENLHOCTH, CHMMEHWE DUCKA, COOTBETCTRME TpedoBaHWAM,
YCTORYMBOE DAIBMTIE) PaBoTel CPraHH3aLnH KW HHEBECTHUWA W HETATUBHLIE NOCNegCcTEMA OTCYTCTEHA KanK-
TANOBMCHEHHA WK YACTAYHOM WA NOMHOM HEBLINCNHEHAR paboTwl;

= cnocofsl yHeTa npoGnes, KOTOpLIE MOYT BOAHWMKEHYTL B GyOywen (TakWe Kak CHINHEHWE NpoUIBogH-
TEMNBHOCTH, NOTPEBHOCTE B MHBECTUUMAX), B QEACTEMAX OpraMMIaLny, HanpasnesHsx Ha NONYyYeHBe KpaTko-
CPOMHOR NpRBLINK;

= cNocobbl AHANM3a ACNeKTOR AeATENLHOCTH OPraduaaumMi, COAIAHHLIX C NNAHOM MEHELHMEHTA aKTH-
BOB, TAKMX KAk K3gpoean NonMTHEa, aHaHMA NepooHana, UHaHCE W HEMaTePHANEHEE AKTHELI 1 BNHAHKE
BHEJPEHHA N3Ha MEHEOHMEHT aKTHEOA HA 3TH ACNEKTE JeATENLHOCTH,

- CTEMNEHE YHETa B CTRATEMMA MEHEIMMEHTA aKTHEOE HIMEHEHWA B NPOMIBGOCTEEHHOR, IAKOHONATE -
HOW W hUHaHCOBOoNR Cpene;

= oUEHKY IGPEKTHEHOCTA COBEPLUSHCTROBAHKA CHCTEME MEHEOHMEHTA AKTHEOR M AHANWI NPerMy-
WECTE OT BHEODEHHA YITYHLLBHH,

= HANW4KME NONKUTAEKX, CTRATETHM W NNaHa MEHEQHMMENTA aKTHE0R, oBecnedHBaWKX YNPABNEHHE AKTH=
BAMH ¥ YCTONYME0E DAIBMTHE GRraHKUIaLLKK;

= NPHMEHEHWE NOOXODA K MEHEOKMENTY SKTHREOE, HANPABNEHHOMD HA YCTORYWMBOE DAIBMTHE OpPraMaa-
UK, TPEBoRaHKA NPUHACTHEE CTOPOH, OTKPEITOCTI Npouecca obmMera MHQOPMaLMER C ITUMK CTOROHAMM,

= MEPHUOOHYHOCTE AHANKIA YCNOaKA TRYOA, HOMNETEHLMK NEPCOHANa W YIONHOMOYEHHEX MOCTARLKMEDS
YEMYT 1 WX YITYHLLEHAR ]

= BNUAHAE TEXHONOMMYECKHY H HHHOBALUMOHHEX HIMEHEHUA HA NPOUSCCEH MEHSIMMEHTA AKTHBOB MKMW
npouegypsl paboTel, cnocofel NpeOcTaEnNeqHA OfbeKTUBHRIE CBWASTENLCTE NPHYACTHEIM CTOPOHAM NO MX
ZANPOCAM.

0.8 Buakl akrneoR

B HacToALEM CTAHOAPTE OCHORHOE BHWMAHME YOSNABTCA MEHEOHMMEHTY NPOMIBOOCTREHHBLY AKTHROR,
OpYrie Bk SKTWE0E YWIOMHWHAIOTCA Nl B TOR MEPEe, B KaK0d OHK CEAIAHE C NPOMABOACTBEHHLIMIA AKTHEI-
MM, 3TH BIZUMOCBASN YPE3IBLIYANHD BAXHE NPH YCTAHOBNEHHM LENSH MEHEIXMEHTA AKTUBOE M paapaboTke
CTRATETWUYECKOND NNaKa opraHMaaury. Ha pucydke B.2 nokaiavel BAOE SKTUEOR, 0ONACTE NDMMEHEHUA CEDWIA
cTangaptoe MOCT P 55235 v MecTo NPOM3BOOCTEEHHEIX AKTHEOR B OSATENEHOCT CpraHdnaayur. B cucreme
MEHEIXMEHTA SKTHREOR CNEOYET HASHTHDHUMPORATE X BIAMMOCEAIM M CO30aTE YENoBKA, HeobxoouMele OnA
OMTUMMAALMIA CTOMMOCTH NPOMABOOCTEEHHLIX SKTHECE. OpradHuaayun, OeATeNEHOCTE KOTOPEX ONpegenak-
WMk 0Epaz0oM IABACAT OT HDeRTHAEHOCTIA MEHEDNMMEHTA NPOWABSOCTEEHHLIX AKTHEOE, OOMMHE NDHHHMATE
B0 BHUMAHKE, 4TO HedDhekTMBHEIA MEHELMMEHT HENPOWMIBOOCTEEHHEX AKTUBOE MOMET OKa3IaTh AHAYMTENL-
HOE BNAAHME Ha OBLWKE W OONFOCPOYHBEIE NOKAAATENH NPOWIBOOWUTENEHOCTH W COCTOAHKE NPOMIBOOC TREHHLIX
AKTUROR W, CNEACBaTEnsH, MMeKTHEHOCTE PaboTl OpradMaaumMi B uenom. B TakKnx opradmaaumax SornHo
CCYLWECTENATECA rApPMOHMYHOE YNPARNEHHE BCEMA SKTUBIMM.

B 4acTHOCTH, OOM#HE YYHTEIBATECA CNEAYIOLWHME (DAKTODE MO BUOAM SKTHEOR!

- YANOBAYECKME AKTHEEL NMOHWMAHKE W BRNONHEHWE TPEEoBAHWA, TAKMX KaK KOMNETEHTHOCTE Nepoo-
Hana, OKaisBaKnT GoONLLWOe BNMAHKME HA NPOMABOOHTENEHOCTE NPOUIBCACTREEHHLIX AKTHEOE,

- (hHHAHCOBLIG AKTHRLE DHHAHCODRIE DECYDCR, HE0BKOOMMEIE ONA COANAHMA MHDECTHULMOHHOR, Npo-
MIBOACTBEHHON, PEMOHTHON W MaTEDUANEHO-TEXHWHECKDNA HHGPACT PYKTYDRL:

- MHOPMALMOHHLIE AKTHBLI: KAYECTEO OaHHBIX M WHGOPMALMM, TaK KAk OHM ARNAKTCA BAEHLIMK
crakTopami oNA pazpaboTEM, ONTHMAIALMA M OCYLECTENEHHNA NNAH0E MEHEIXMEHTA AKTUBOR,

- HEMATEPMAMNEHEE AKTHALID DENyTAUMA ¥ WMAOH OPraHMIagMK, TaK KaKk OHK MOMYT OKAZaTe Cylle-
CTBEHHOR BNMAHWE HA WHBECTHUMOHHYKD WHEDACTPYKTYRY, CTPATervH SeATEeNsHOCTH 1M CRAIAHHEIE C HAMK
IATPETE.
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0.9 CHCcTeMa MEHEOXMEHT AKTHEOR

BHeApeHHE CHCTEMBl MEHEOHMEHTa AKTWROE ABMASTCA BaMHbiM dakTopoM JocTiosedHus adidelTie-
MOCTH paBoTel ODradM3aLEd, KOTOPas NpM paspaboTee WNK NOCTABKE NPOSYELIME WKW YCNYT B 3Ha%MTENsHoOA
CTEMEHA IABACAT OT NPOVIBCOCTREHHLIX aKTHE0E. Bonbwoi obbem WHNK paivoobpaIve aKTHUBOR U CUCTEM
AKTHBOR, OCOBEHHD NPH NPOTHBODEYHELIX OHKOAHKAYX NPHYACTHEX CTOPOM, NOBRLIAKT W YBENWYUBAIOT BaM-
HOCTE CHCTEMATHWHYECKOND NOAX0AA K YNpasne e NopTdenam asTHecs.

CylecTByi0T PainKdHbie YPOBHA YIDABMEHWA SKTHEaMK, HEHWHaA 0T OTOEMNEHBIX INEMEHTOR WK KO-
NoHeHToR chopyooBaHHMA 00 CNOMHLEE HYHKLWMOHANBHEX CUCTEM, CETEA MNK CNOXHOM No cOCTaey noprdenn
AKTHEOR (CM. pUCyHOR B.3). BO MHOTHX OpradiIamday aKTHEL WISHTHDMUMPYIOT K3k 80MHHLE CBopyOoaaHKA
(MHOTOA WX HAIBAOT «EOMHMLEl TEXHMYECKorD ODCNYXHBAHWMAD, KOTOPLIE NOQNEXaT TEXHHYSCKOMY obCny-
MBS MK WIANK PEMONTY), TOMAa Kak B APYTHE OpraHd3audax npdmMeHioT TEpMHHE, KCNonsayeMsle ONA onis-
CaHNA OYHELMOHANEHEX CHCTEM WK WHTEMpHPOBAHMEIX BuaHec-egrHKy. Bubop cnocobos noeHTHMEaLIMM
AKTWEA JABMCHT OT cneuMdHit OpraHv3any My NpY BEINONHEHWE CNegyiowny yonoari:

- &K OpradM3aLmMn ¥ CTPaTeriYeckne NEMOPUTETE OTREXEHL B NNAHAX MEHEOMMEHTE AKTHREOS,

- NPOBOOATCA WCCNENOBEIHWE W ONTHMH3ALMA 3ATRAET, PUCKa W NPOHIBOOMTENBHOCTIA AKTHEBOE [QaHHOE
Tpetoearme obuIYHO NOGPa3yMERAET ONPEdeEneHie ToOYHEX MPaHHY AKTHEa, HeoDXOOUMEX GNA MAMEpEHHA
MPOH3BOONTENEHOCTH, IATRAT Ha BCEX HTANAX MHIHEHHOMD LWENS SKTHEA M ONHCAHKMA XapaKTEDHUCTHE COOT-
BETCTEVIOWEND prcKa);
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PrucyHok B.2 — O8nacTe NpMMEHSHWA cepuy cTadgaptos MOCT P 55235 oTHOCHTENEHD APyt BHOO0R AKTHEOR
M B33MMOCERIE C HAMK

- NOCNEROBaTENEHO NPOBOAMTCA OFLEOMHEHWE SKTHROE (YEDEI MHTETPWDOBAHHEIE CHCTEME! aKTHEOR) M
pacnpegenaHye ofycnoBNeH L 3THM JATPAT (KaK YaCTh JATPAT NOPTHEnA aKTHBOE DRTaHWIALMH];

- B OPraHM3anny NpUMEHABTCA 0MHAA TEPMUHONOTMA B OTHOWEHKW AKTHEOB, MX KOMNOHEHTOR W FPYNN
WA CHCTEM AKTHBOR.
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MpuMoeaelHan Ha pucyHie B.3 MepapxuA aKTWE0E HE DAINMYHED YPORHAK YNIPAENSHWA UMK B CHCTEME
MEHBIHMEHTS SKTHEIMM MOKET MpMBECTI K BOIHMKHOBEHWHY KAK OONONHHTENEHEIX BOAMORHOCTEM, TAK W Npo-
Gnes. HanpuMep, oTOeNkHsLE INeMeHTe 0B0pYOOBAHMA MOMYT WMETE MWUIHEHHEIE LIWKNE, KOTOPLIE TPYOHO
WNH HEBOAMORHO ONTHMU3HPOBATE, 8, CNeQOBaTENLHO, CHCTEME! SKTHEOR MOMYT WMETE PaanKYHbe cnocobel
MEUMEHEHHA. JNA ONTUMMIELMA NPHHAMAEMSIX DEWEHUA HeoGROOMMO YIMTLIBATE ACNEKTE YCTORYHBOTD pas-
BMTHA opralnaadiy. OprasMaaumMi MOoryT MMEeTE pasHoobpasHse NoPTEENnd CHCTEM aKTHECE B JaBHCHMOCTH
OT YCTAMOBMEHHLN LENei OpraHMIauiy, pasnuyHel WHEECTULMOHHED BOIMOEHOCTEN, YDORHA NDOMIBOOM-
TENLHOCTH W pHcka. N8 KOOPOMHALMK ¥ ONTHMK2aUAM pabor ¢ pasHoobpasHeiMK aKTHEAMN HEOGHoGMMO
BHEOPEHHE WHTEMDHPOBAHHON CHCTEME! MEHEOWIARHTS AKTHEOE B COOTBETCTEHMH C LIENAMY ¥ NDHODUTETARN
CPraHA3aLMH.

Lienu mesemHMenTa aKkTHEOR PasnuuHel B 3a8MCHMOCT M OT YDOBHA YNDABMEHNA.

Ha pucyske B.3 npveegeqs NpMMeps NEUOPMTETOR ONA PAINMYHLIX YDOBHER AKTUBOB W MX MEHEI-
WMEHTA.

Puoyro B3 — YpoBHW YyNp3ENEHHWA BETHEEMH B CHCTEME MEHEBEMEHTE SKTHE0S

TpeGoBaHMA NPUYACTHBIX CTODROH (TAKMX, Kak NoTpebuTeny, ofUeCTEEHHOCTE, PEMYNHMDVIOWKWE OpraHis
W KL MOHEDB!) BENO4E0T Tpebopanna cbecnedenus GeaonacHoCcTH, HENDEPLBHOCTH NPeA0CTABNEHWA YCIyT
H JHOHOMUYECKOH HPDEKTHEHOCTH CUCTEMB MEHEBIHMEHTA aKTME08. BHaHec opraHn3alMi obslNHO YYBCTRK-
TEMNEH K HEraTUBHOMY OOWECTBEHHOMY MHEHMG W OTPUUATENLHOR pEKNaMe B Cryyae oTKa3oe npW patore
AKTHBOR WNK CHCTEM aKTHROR. MoaToMy ANA GoNBLUWHCTES GRrAHWAALKWA COINAHME, BHEODEHWE 1 NOO0E DMK
LOEYMEHTHROSAHHOR CHCTEMEl MEHSMMEHRTA AKTHMECE ABNAKTCA He CBOBOOHBIM BeDOpOM, 3 HACYLHOR No-
TpEBHoCTeK. [PUMEHEHHE HACTORLLEND CTAHARTA MOMET NOMOYE B JOCTHREHWN 3TOH LENM.

CUCTemMa MEHSIHMEHTA AKTHMBOE B NEPEYIC CYepeds palpaboTada OnA NoMOW CPradvaayMd B Bsinon-
HEHWHW CTRATETHUECHOND NNAaHA B COOTEETCTEMM © O#MOAHWAMK NPUYECTHRE CTOpoH. CTpaTervyeckuia nnad
OpraHd3auny ARNAETCA GCHOBOH ONA paspaboTrd NONMTHEW, CTRATerMH, UeNei v NNasos MeHeHMEHTa akx-
THBOR, KOTODLIE, B CHOM O4BDEL, HANDARNEHE HA BeOOD ONTHMANBHEY D8RCTERE Ha BOEX ITANAX MMIHEH-
HOMD UKENa ANA MeHEdHMEHTa NopTdens aKTWeos W CHCTEM AKTWE0R (B COOTRETCTEMM C WX KPWTHWYHOCTLIO,
COCTOAHMEM W NPOMIBOANTENEHOCTRID). [JaHHaA HUCXOOALLAR CRAIL REMAETCA OCHOBHON OCODEHHOCTEHD CH-
CTeMEl MEHELHMEHTA aKTHE0R: OT OOLWErD HANPABNEHHWA PAIBWTHA W LENEH OpraHK3aUMK 00 NOBCeOHeaHLIX
OEACTEWA, TOMHO TaK ¥ BOCKOOAWMA MOHWTODMHN aKTHBoa, Npobnes:, puMcka M BOIMOMHOCTER YNyJlLeHua
gonyed obecneddTs Yenoewa ONA paspaboTed CTRATerkia ¥ NNaHos MeHedMEeHTa aKkTMB0E C NOMOLWEID Npo-
LUecca NOCTOAHHOMD ynydweHda. Kpome Toro, obMed uHdopMadned o QakTHUSCKoM NoNcxeHwd fen B 06«
NACTH MEHSOMMEHTE aKTHBOE C NPUHACTHEIMK CTODOHAMM MOMET NOBNWATE HA WX CHMUOAHWA W MIMEHWTE
HANPARNEHWA CTPATEMMYECKOND NNAHUPOBAHKA OPraHHIALHH.
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SNEMEHTE [CM. DMCYHOK B.4) M NPOUBCTE CHCTEME! MEHEEMEHTA AKTUEOR NOMEHEl ODBCNEYHMTE BIAK-
MOCEAIL, WHTEMPaUMI, ONTUMUIALMID ODWKY 33TRAT W NOCTOAHHOE YIYHLWEHWE CHCTEMEl MEHETHEMEHTE K-

THROA.

B HAcTOAWEM CTIHOADPTE HE yCTaHoaneHe TpebosaHnA No QoKyMEHTHDOBAHMIO 3THX anemenToR. Tpe-
AOBAHKA K AOKYMEHTUPORAHIAID MOMYT ObiTe YCTAHOBNEHE B WHBX HODMATURHEX JOKYMEHTAN, WCNOMEIYEMEIX
HE TOMLKD B MEHEMMMEHTE AKTWEOE. OOHAKD DOKYMEHTALKA, COOepHMaALLARA METOOR MEHEKMEHTE NPOWMIBOT-
CTEEHHEX SHTHBOB, O0MKHE GblTe MHGOOPMAETUBHON ¥ OOHOAHAYHOR. B 4acTHOCTI, NONWTHES MEHEIHMEHTA
AKTHECE YCTAHABNWESET HANPARNEHWE, NPMHLMNE: ¥ TREE0BAHUA K MEHBEZHMEHTY AKTHEOR W ABNABTCA OCHOB-

il JOKYMEHTOM ONA CHCTEME MaHEIWMeHTa akTHROB.

W MATMEN B DERDETW Pt SiraHNENN

DCHOBHL HANPABNBHNA DEIBWTHA, KPWMTERMM PECCTAHOBM NPAOpHTETDE

Cipamenmaciodl NNaH opraHuaaLm (OSP)
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HAUWMOHANBHBLIA CTAHOAPT POCCHMHUCKORM ®EOQOEPALMWM

MpaKTH4ecKne ACNENTLI MEHEHMEHTA HENPEPLIBHOCTA BMaHeca
MEHEOXMEHT AKTHEOB

PyHOBOACTEO NO NPHMEHEHMIO TPOGOBAHMA K ONTHMANLHOMY YN PABNEHUI0 NPOHIDOACTEE HHLIMH
AKTHBAMHMA

Specific requirements of business conlinuity managemeanl. Asset managament. Guidelines for application of
requirements for oplimal asset management

Oara eeenesuAa — 20131—12—0M

1 OBnacTb NpUMEHEHHA

B HacTOAWEM CTAHO3PTE YCTAHOAMNEHH OCHOBHLIE NDUHUWNBL NpUMeHesna Tpeboaaduid cTangapTa
MJCT P 55235.1, a Take NpUBES0EHD DYKOBOACTED NO COZOAHWIO, BHEADEHWID, NOAOEDHES W YIYHILEHHIO
CACTEME MEHEIHMEHTA NPOMIBOACTEEHHBIY AHTUBOB (Qanee — aAKTWROR) K B8 BIAWMOOSRCTEHA C ADYTAMK
CHCTEMAMA MEHBONMENTA.

Hacroswwi cTaHgapT He ycTaMaanueaeT obAzaTensHEX METOQ0E BHedpeHnA TpeboeanKi cTasgapTa
MOCT P 55235.1, HO cnocofCTEyeT WX NyYwemy NOHMMIHWKG NYTeM ONHCaHKR HeobxogMMex JeHCTEME C
NPoW3IBOACTEEHHLIMKA AKTHEIMH. HACTOAWMA CTAHOADT HE COOBQMWT AONONHWTENLHEIX TPEBCBAHKWA, NOMAMO
TpeboBRaAHWA, YCTaHOBNEHHLIX B cTavgapTe MOCT P 55235.1.

B HacToAwW KA cTaHAAPT BEMKDHYEHE 4 33KMNICHEHL] B TOHEWE DaMEM Nonosedua wa NOCT P 552351,

2 HopmaTHBEHLIe CChINKKW

B HacTOALWEM CTAHOAPTE HCNONBEI0BAHL HOPMATHEHEE COBINKK Ha CNENYHOWLWE CTAHOARTR!

MOCT 150 9000—2011 CucTemsl MeHeasMenTa ka4ecTea. OCHOBHLIE MONOHEHWA M CNOoBaDE

MOCT 150 9001—2011 CHcTeMEl MEHEOKMEHTA KaYacTEa. TpeboBaHus

MCT P MCO 9004—2010 MeHenxmMeHT GNA OoCTHEEHWA YCTORYHBOTD yonexa opranmaagmn. MNogxog
HE OCHOBE MEHBOMMENTa KAYECTRR

MOCT P MCO 14001—=2007 CucremMsl aKoNoriYeckoro MmesegsmedTa. Tpebosanua ¥ pyKoBOOCTEO NO
MEMMEHEHAID

MoCT P MCOMBK 15288—2005 MudropmauqonHan Texsonarid. CucTeMHan vissedepun. NMpoyecce
WAIHEHHOTD LHKNA CHCTEM

MOCT P MCO 19011=2012 PykopOoOALWE YKAIAHKWA MO YONTY CHCTEM MEHBIMMEHTA

MOCT P 51887=2011/Pyroeoacteo MCO 732008 MeHemssaeHT pucka. TepmMusHbl W ONpEaeneHnA

MOCT P 53647 12000 MenegmMeHT HENpepERocTH Buaneca. Hacte 1. MNpaktvuecsoe pyRoBOOCTED

MOCT P 53647 2—2008 MeneoxmenT HenpepeierocT Duaneca. Yacte 2. TpebosaHua

MOCT P 54508 1—2011 Meneg#mMmedT oprasnaauqy. PykoeogcTes no ofecnesaHnio yCToORYMBOrS pas-
BHTHA.

MOCT P 549342012 /OHSAS 18001:2007 Cuctemel MeHesmMedTa De30NacHOCTA TPVEE M OXpaHi
apopoRsA. TpeboaaHua

MOCT P 55235.1—=2012 MNpakTw4yeckMe acnekTel MEHEI¥MEHTA HENpepEEHOCTH Guaneca. MenemxmenT
akTueoR. TpeGoBaHuA K oNTHMANEHOMY YNDAENEHWD NPOMIBOOCTEEHHbLIMY SKTHEAM K

Haganue oduumanesHoe
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MpumedaHne — Mpy NOMRLI0BEHEA HBCTOALLMAM CTEHAARTOM UansconbpazHo NpoBEIUTE ABRCTEME COBINOHHEX
CTAHOARTOE B WHDO PMALMOHHDR CHETEME DEILETD NONL30BAHAR — HE DHLKANEHOM CaATe PanepansHOM areHTeTEa No
TEXHWYECKOMY DETYNHPOBAHMED 1 METRONOMK B CETH MHTERHET HAW NG BXEraaHOMY MHDOPMaLMOHHOMY YEadarano «Ha-
LHOHANLHLIE CTAHOARTLI, KOTOPRA oNYANWHOEEH MO COCTORHMID HA 1 AHBAPR TEEYLSTD MO, W Mo BEMYCHEM SHaMEcAY-
HOrD WHROPMEUMCHROND yEa3amand «HauMoHaNsHREe CTAHOAPTE 38 TEKYIGHA g, ECniK 3amaHar CoslnHHBR CTaHOapT,

HE KOTOPLIA O3HA HEJATWOOBAHHAR COLINKA, TO PEHOMEHIYWETCH MCNONLINEATE OSRCTEYEILYH BEECH 3TOM CTEHOAPTE
C YHETOM BORX BHECAHHEIX B JAHHYK BEPCHK WIMEHEHAR. ECM 3AMEHEH CCRNOHHBIA CTEHAADT, HA KOTOPEIA A3HA SATH-
POBAHHEA CCBIMNEE, TO DEKOMEHOYETCR HCNDNEIO0ESTE BEPCHH ST0M CTAHOAPTA © YHA3aHHEIM BhILLE NOOM YyTEEPHOEHWR
(NpHHATAR). ECAW NOCNe yTEEXOEHHA HACTOAWSTD CTAHAARTA B CORINOHHER CTAHOAPT, HE KOTORSA JaHE JaTWPOBEHHAR
COLIMEA, BHECEHD MAMEHEHWE, IATRATMEAMHLLES NOMNEHEHNE, HE KDTOPOS 0aHS COBINMKE, TO 3TO NONOMEHWE PEKOMEHOYETCH
MPUMEHATE BEa yHeTa SaHHOM HamMeHEHEA. Ecni coeiNOYHmR CTAROAPT OTMeHar DE3 38MaHE, TO NONOKEHNE, B KOTOPOM
OaHA CCBUTKE HE HEND, PEKOMEHIYETCA NPAMEHRATE B HACTA, HE JATPArHBARKILEN 3Ty Cohinky.

3 TepMmuHbI W onpegeneHMA

B HacToAwemM cTalgapTe NPUMEHEHE! TEPMHHE M onpeqenadun no TOCT P 55235.1.

4 TpeboBaHUA CHCTEMbI MEHEXKMEHTA AKTUBOB

4.1 OBwme TpebosaHKuA

rocT P 55235.1—2012

4.1 OBwwe TpebopaHua

CpraHuaayna OOMsHa YCTAH0BNTE, JOKYMEHTMPO8aTE, BHEOPHTE, NOOASMKUBATE W NOCTOAHHG YITy4-
WATE CUCTEMY MEHEMMEHTA AKTHECE B COOTRETCTBMW ¢ TPEGoRaHMAMK HACTOALEMD CTAHOAPRTA.

COpraivaauna OormkHa onpedenidTe i AOKYMEHTUDOEATE OBNACcTE NPWMEHEHHA CROEH CHCTEMEL Ma-
HEOHMEHTE KTUR0E.

Ecrv anA esinonHedqa noforo npouscca MEeHEDEMEHTa aKTMBOB, KOTOPLIA 3aTparveaeT CooTBET-
cTade TpeboRaHMAM pasnena 4 HAaCToAWErD CTAHOApTa, Oprasu3anyMa NEpWENeKaeT CTOROHHKE NOgpAaHbIE
OpraHM3IanmMy (a¥TCOPCHAT), OHA SONMHA ODECNEYTE CO CBORIA CTOPOME! YNIPARNEHWE TAKKMH NPOUSCCAMM
B COOTRETCTBMK C TpeGoRaHuAMK N.4.4 .2,

Mpumevarue — B COOTEBETCTEMM C HACTOALLMM CTAHOADTOM OPFEHHISLMA GOMKHE YoTEHOBMTL, BHEADWTE
W NOASSPEHESETE NONUTHEY, CTRATECMED, LAMH K NNEHE MBHBSHMEHTE SKTHBOE. Ha proyHEe 5 NoKa3aHa ceRaL My
CTRATECMHECKAM NNEHOM W 3NEMEHTAMM CUCTEMBl MEHESHMEHTE SHTUB0E OPTEHUIALAM.

MNpueeaesHsEe TPEBOBAHKMA NDWMEHSIOT NDH Pa3paboTie, BHEAREHHM W NOOOSREKE CHCTEME MEHED-
HMEHTA AKTHBOR OpraMKaaumy. CHCTEMY HEMNLIA CUMTATE BHEQPEHHOR, NOKA BCE B8 INEMEHTE HE BHELPEHEI,
Maog «nofaepxKoFs NOOPAIYMERAKNT, YTO OANA IGDEKTUEHOTD DYHELHOHWDOBAHWA CHCTEME HEOBXOOWM b
NOCTOAHHEIE O8RCTEBUA. HacTo aHayane cucTema paboTaeT yonewHo, ogHaks aekKTHEHOCTE 88 yHELK-
OHMPOBAHWMA CO BpEMEHEM NANAST BCNEOCTEME HeJOCTATOMHOCTH aHanyia 1 CconpoBosaeHwA. Heckonsxo
nyreToa MOCT P 552351 (Hanpriep, oleHEa @yHEMOHWPOBAHMA W yyYleHne n. 4.6, a4anda co cTopo-
Hel pYKOBCOCTEA 0. 4.7) cneyuaneyo paspaboTads ans obecnededina NoQOepEsy CHCTEME! MEHEIHMEHTa
AKTHROR.

Mocne NpMHATHA PeLEHWA O paspadoTHe CHUCTEMBl MEHEOMMEHTZ AKTWECE OpraHW3auWA O0MmeHa
NPOEECTA AHANKE NPHMEHAEMOND MEHEEMEHTA AKTHBOE HA COOTRETCTEME TpeboeaHuam MOCT P 552351
(caa. 4.1.2).

Mpu NpoBegeHdk TAKOM aHankaa HeobdoguMo pAcCCMOTReTE YCNoEWA W QaKkTopbl, BAWARWME Ha Me-
HEIEMEHT SKTHECE OPraHWIAUWM, ONPENendTs COOERMaHHe NONUTHEW B 0BNacTH MeHEOMMEHTa aKTHa0a ¢
cnocobil YNpasnesua DUCKOM B CUCTEME MEHEeONMMENHTA aKTHREOS. ¥DOBEHL OETANW3IALMMA W CNOMHOCTE CH-
CTEMbl MEHELHMEHTA SKTUROE, CTENEHE DOKYMEHTHROBAHWA W HEOOKOOWMEIE PECYPCH SARUCAT OT pAIMEDa
ORraH{3aUXy M BMO0B 2 QEATENLHOCTH.

4.1.1 CHcTema MaHeMEHTa AKTHBOR

Opradu2auua, NDHHABLLAA PRIWEHWE O paIpaboThe CHCTeMEl MEHBOMMEHTa AKTHBECE B COOTEETCTEMM C
TpeboearmnAmn MOCT P 552351, gonmwHa pYyKOBOACTEOBATECA CREOYHILLMMK TREDOEIHHAMK M PEKOMEHIA-
LIMAMH:
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a) paapaboTate, BHEODWTE W NOOASPHHEATE CUCTEMY MEHEDTHMEHTE AKTHROR, COOTEETCTEYIOWLYM BOEM
TpebosaxuAm cTawgapTta NOCT P 55235.1. 371a cHcTeMa QOMHA COOTEETCTROBATE 3AKOHOOATENBHEM, 00A=
3ATENEHEIM W WHEIM TREGOBAHNAM K ME8HSTHMaHTY aKTHEOB,

6] ypoBeHs OETANWIALMM W CNIOKHOCTA CHCTEME MEHEIEMEHTE AKTHEOS, CTENEHE GOKYMEHTHROBIHWA K
obbeM HeoBXOQUMEL: PECYPCOR 3ABWMCAT OT paamepa OpraHM3alguy ¥ Baa ee OeRTeNEHOCTH.

Mpumevarnve — HaraTopsie OpraHM3aLME HE3WBEHT OAHHYH GHCTEMY DEHRIMOM MEHEIMMEHTE AKTHEOE MM
GMIHEC-MOOENLE MEHEIHMEHTE AKTHBOR;

B} MOMET CAMOCTOATENLHD CNPedenATs MaH Us W 0BNacTs NPWMEHEHHA CACTEMEl MEHEOHMEHTA AKTH-
BOB W NpUMEHATs Tpeboradma TOCT P 55235.1 k0 BOBA OPraHdHIayWK WNK K ONpegeneHHs CHCTEMaM M
NogRaIgenaH|MAM oprasdaauy9. OnacTs NPUMEHEHMA CUCTEMEl MEHEOMMEHTa AKTWE0E OOIKHA OXBATLIBATE
AKTHBE, HeoORX0AUMBIE AN YCISWHOM BeINGNHEHWA CTPATEMMYECcKond NNaHa cpradnaagqmn, He WCKNKDYan ak-
THBE UMW CHCTEME! AKTHEOE, BANMHEE ONA BOCTMMEHWA BHIHec-Lenel OpradMaauum;

r} BLICOKA BEROATHOCTE TOMD, YTO CUCTEMA MEHEO¥MEHTA AKTHROE BHMKYART B CcebA NpoUecesl, KOTO=
phig YHE CYLECTEYIOT B PAMKAX ODYTMX CUCTEM MEHEIRMEHTA, HANDUMED CUCTEMLl MEHEIHMEHTA KaYeCTBa,
CHCTEMB! IHONOTHYBCKOND MEHBAMMEHTA, CUCTEME MEHENHMEHRTA GE3CNACHOCTH W T. 1. HeoBxoOuMocTs &
YCTAHOBMNEHH OTOENEHON CACTEME MEHEIXMEHTAE AKTUBOE B TAKWX CNY4YaAAX OTCYTCTBYET, NOo3TOMY BANHO
ohecneduTe COMAacoBaHKME W BIAWMOOBACTEHE pPaanMuHBEE Npoueccos aAnA opMupoBaHna addesTHEHORA
CHCTEME! MEHSONMMEHTA aKTME0E W 2D derKTHEHOE YNPARNEHKWE CUCTEMONR CO CTODOHE BRICIIEND PYKOBOOCTES
W OTBETCTEEHHOND NepcoHand.

4.1.2 AHanna Ha cooTReTCTEWE Tpeboeawuam MOCT P 55235.1

CpradraagWa, MMeKlLAan HAMEDEHWE DaspatoTaTh W BHEADWMTE CUCTEMY MEHEINMENTS AKTUROB, NOMK-
Ha NPOBECTH AHANKI MEHEIXMEHTS SKTHEDOR OPradWaaLKK Ha cooTReTCTENE Tpedoranmam MOCT P 55235.1 1
ONpedendTs HeobxnauMele O8RCTEHA N0 Bro ynydwesuo. B Nnpoyecce adanyaa Takse NposoanT oueHKy Co-
OTBETCTEWA BMadec-NpoYeccoB ¥ TEPMAHOR, NPUMEHASMEIX B Opranuaaumn, Tpebosadnam MOCT P 55235.1.

PeaynsTaTel aHANW3a CpPraHW3IayMa MOKET WCNeNbIOBATH ONA BREIABNEHWMA HEQOCTAKUME 3NeMEHTOR
CHCTEMbB MEHEOMMENTA AKTWEOR B COOTBETCTEMK C TpebosauwAMy MOCT P 55235.1, cocTaRnNeHua nna4dos
BHEODEHHA W YCTAHORNEHWA NPUODHTETHOCTH HEeOBXOOMMBIX YIYULEHWA CHCTEMBL MEHEIHMEHTA AKTUBOR.
Cnegyer NOMHATL, 4TO COOTBETCTEME Boem Tpebosanuam MOCT P 552351 AenAeTcA MUHMMANLHEM Tpebo-
BaHKEnM, 0DBCIeHMBAKLIMM YenewHyio paboTy B oGnacTy MeHeOMMeHTa akTHeee. OQHaKo JaHH0e CooTBeT-
CTAWE HE MOMET PACCMATDHBATECA KAK KOHEYHAA Uenk (HEKOTOPLIE OPraHMaauLMK NpW HeobXOOWMOCTIA MONyT
YCTaHOBWTE Gonee eeicokve Tpebosadua, 4em no MOCT P 552351 » ofecnednts BHEOpEHWE NEDEgOB0ND
ONBITa B OENacTH MEHEIMMEHTA AKTHEOR).

Lenssy avanyia ABNRETCA OUEHKA COOTRETCTEMA CUCTEMBl MEHEHMENTa AKTUAOR CTDATErNAYECHOMY
nnady oprasusauwd. B npouscoe adannaa opraHkiIauuMa Q0meHa paccMoTpeTk:!

- CTRATEMMHECEHI NNAH OpraHu3anms,

- 3AKOHOOATENEHEE, 0TAIaTENEHEE W DpYyTHE TpeGoBaHKA;

- WOSHTHDHUWMPOBAHHEIE OMNACHEIE COBBITHA M OLEHKW PUCKa 0NA AKTHBCE OpraHHIaUni9;

= NPHMEHAEMEE METOOE, NPOUBCCH W NPOLEaYDE;

- NPOMIBCAWTENEHICTE CUCTEM AKTUROE W AKTHEOR (3 TAKKE WX NPUIOOHOCTE, TEXHHYBCKOE COCTOAHME,
PECYDC, 3ATRAThl HA PEMOHT M T. N.);

= ONBIT NPEgEAYLLWE MHUKOEHTOR, ONAcHBE CODRITMA W 3BapWRA;

= CYLECTEYHILLME B OPraHnaanmy CHCTEME MEHBIMMEHTE, KOMNETEHTHOCTE NEPCOHANS W GOCTYNHOCTE
PECYPCOB (BHYTDEHHMK M BHELWHKX ).

B wkadecTee WCXOOHOA WHQODMALWKA ONA AHANWIA MOMYT GbiTe HCNONLIOBAHEI KOMTDONbHBIE NACTE,
pEIYNLTATE ONPOCOE, JaHHLIE KOHTRONA M WIMEDEHHH, pRayNETaTE NPefbLUIYLLMY NPOBEDOK CHCTEM MEeHed-
HMEHTA, 3 TAKKE DEIYNBTATE ADYIWX BUAOE AHANWIE B IABWCAMOCTH OT OCOSBMHOCTEN oprasuaanMu. Ecnik
NPOUBCCH MEHEIHMEHTA AKTHECE YHe CYLLECTBYIOT, TO OHW A0M#HLl GbiTh NpOAHANM3WMDOBAHLI ONA OUEHKEW
ux cooTeetTcTada MOCT P 55235.1.

Axanua cooTeaTcTEUA Tpebopanuam FOCT P 55235.1 He jaMeHAST CHCTEMATUHSCKDH OesTensHOCTH
Mo MEHEI#MEHTY aKTHROE W DEANWIALKMK NPOUECCOB NOCTOANHOMD YNy YWeHnA (nn. 4.6, 4.7 MOCT P 55235.1).
Oauako perynApHelid adanus obecnedlBasT OONONHUTENLHLIE BXOOHBIE OaHHLIE ONA NRaHWDOBAHMA 3THX
NpoUECCoR.
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4.2 NonWTHEA MEHeOHMEHTa AKTHEOR

rocT P 55235.1—2012

4.2 MonWTHKa MeHaOEMEHTa AKTHBOR

Bricluee pyKoaoAcTEO SRraHn3aund QONKHO YTEEPAMTE NONHMTHEY. MEHEEHMEHTA SKTHROR, NPW 3TOM
NONATHES JOMeHa:

a) BeiTe paipafoTaHa Ha OCHOBE CTRATEMMUECKOND NNAHa OPraHuaaLY M COBMBCTHMA C HMM,

@) COOTBETCTEOBATE ¥ALAKTELHCTHEAM, ENACCHHMKALMK FKTME0E W GEATENEHOCTH OPraHuaaLme,

B} BbiTh COBMECTHMOR C OPYTHMA NONMTUESMK OPraHuaaLian;

r) BelTe COBMECTHMON C ODLLER CTRYETYDRON MEHEOMMEHNTA PUCKa ODTaHHIALMMN,

0} Co30ARATE OCHOBY ONA COOAHMA M BHEODEHWA CTRATEMMH, LENeH U NNaH0B MEHEEEMEHTA aKTHBOE,

&) BENIOYETE NONOKEHHE O COOTRETCTRMN 1aKOMOOATENEHEIM, 06AIATENEHBIM W HHEM TpebGoaaHMAM,
NpedbABNASMEIM K ORFAHMIALNK W NPUHMMaEMEIM 210

*) BKNO4aTE B ceba 0bAaatensCcTRo NpMMEHEHHA NPHHLWNOE paGoTel OpradMaauikn, Takux kak obe-
CReYeHMe 30o0poBkA M BE30NACHOCTH NEQCOHANA M YCTONYMBOIG PA3IBUTHA;

W) BEMIOYATE NOMOMEHHE O NOCTOAHHOM YNYYLWEHWH W 20deKTHBHOCT MEHEIMMEHTA AKTHEOR,

K} BbiTe JCKYMEHTHDOBAHA, BHEAPEHA W PEMYNRPHD AKTYaANHUaHpoRATLCA]

n) BTk AOBENEHA 0G0 COE0EHIMA BCEX COOTRETCTEYHOW MY NDHYACTHRIX CTODOH M NOHATHA MM, BKNKYaA
YNOMHOMOUEHHED NOCTARLMKOD YCTYT, KOTOPRIE JOMHE ObiTe ocBaOoMneHe o wx offsarenscTeax no
MEHEIKMEHTY AKTHEOR,

M} NEpECMATRHEATRECA YEPE3 3aNNaHNPOBAHHEIE WHTEPBANLI BpemMeHH, YToEel obecnednTe NoOCTORAK-
HOE COOTRRTCTEME CTRATErHUEcKoMY NNaHy OprasiIaLum.

Mpumevarne 1 — OpradmaaumA MmokeT paipaboTars JETANEHYH NONMTHEY MEHEDMEHTE SKTHBOE SMA BHY-
TRPEHHEM NONB3I0BAHMMA, EOTOPAR OQOMTAHE COOSEATE QOCTATO4HYED MHbopManun 0f OCHOBHE HAMPABENEHWAX JEA-
TENEHOCTH B CHCTEME MEHSIMMEHTE AKTHEOE [HACTH KOTOROH MOMNYT HOCHTE CTATYC KOHGWOEHUMANSHOCTE), » obod-
LBHHYH BEPCHH MOMMTHEY (HEXOHMOEHUMANEHYHD ) ONA PACNPOCTRAHEHNR COEOW NPMYECTHE CTOROH.

Mpumevarwe 2 — DpradMzayun MOKET TAEKES MMETE OOHY 1WNK Bongs NonuTkK B oBnacTy aKTHeOR, CBA3AH-
HElX € KOHHDETHEIMN OSACTEMAMM B MEHEAMMEHTE SKTHBO0E, TAKMMKH K3K KAMMTANOENOMEHWA, TEXHNHSCKOE oBcnysMea-
HIE MM 3EKMIGHEHRE ROHTRAETA. CO0BpHaHne EEE00H NONUTARA B 0BNacT SKTHBOE QOMEHS COOTEETCTEOBATE BEWeR
NOMATAKS MEHETHMEHTS SKTHBOE.

Ona npumenerna Tpeiopanki MOCT P 55235.1 K noNMTHKE MEHEOHMEHTA aKTHECE ORraHHaaLMA Qo=
Ha PYKDBOOCTEOBATECA CHNEIYILIAMI MONOWEHAAMH.

a) MoNWTUKE MEHEIMMEHTE AKTUBOE MIDAET BEOYLLYW DOMb B CHCTEME MEHEAMMEHTa akTusos. lo-
MATHES MEHEQHMEHTA SKTHEOE MOWET GbiTh HCNONBIOBAHA BbICLUWM DYHOBOOCTBOM OPradv3aun«3 npy obme-
He WHQOpPMALWER C DYKOBOOMTENAMK CREOHEMND W BRICILETD IBEHA, NEDCOHANOM W NPHYACTHBIMK CTODOHAMM
OpTaHH3IaULKK ONA YTOMHEHHA OCHOBHLIX HANPABNEHWA K HEMEDEHWA CpradyIag9Me 8 obnacTn MexegxMeHTa
AXTHROB. B MOMATIKE MEHEKMENTA SKTHEOE O0MEHE BeiTe COOpMyNUPOBaHEl OCHOBHBLIE NOOXOOE MW LENH
opraHdzauxy B oBNacTy MeHeTHEMeHTa akTHeoR. MonuTHEa MEHEOAMMEHTa SKTHRCE OOMMHE WMETh TOT e
YROBEHE IHEHMMOCTH, YTO M NONUTHEA DE3I0NACHOCTH OPraHMIauny. Hanpuuep, NonHTHES MOXET HAYMHATECA
YTEELHOEHUEM!

oMb CMpEMUMCA MBKCLIMUILDOEaMS LIREECMULLIOHHEID 30X00 HalLLX SKLUOHED0E Mymes CBeCcTeusHUA
BBICON0S0 YPoaHA OOCAYMUEaHUA HawWux nompedumanal, esnantesiud JanoHoedamensHbix U SHONO0SUYSCKUX
mpefogakul U OCYIEBCMETEHUR Yanel yemolwueoso pasaumua apeanuIagul, He cmaas mnad yepoay sdopo-
ase U G830NacHocme Haeso nepconana, nompebumeaned winy obwecmaa. Me JocmuzsHes amoasg .4,

MonKTHES MEHEDTKMENTA aKTUBOB CNYHWT OCHOBOR ONA paipaboTkM M BHEIPEHWA CTPATErdK, LUEnei 1
AMAHOE MEHETHMEHTA akTHROoB. MNoNUTUEA MEHEI¥MEHTA AKTHEOE OON#HA GbiTh COBMBCTHMA C NONWTHEDHA W
TpeboBRaHMAMIA B ODNACTH MEHEOKMENTA PUCKA.

6) Beiclwiee pyHOBOOCTEO OMTEHCE ofecneudTe paipaboTey W BHEAPEHWE NOMUTHEM MEHEBIHMEHTA k-
THROE. ITaNkl COANAHWA, BHEODEHHA 1M AKTYANWIALMK MONATHEW MEHBAKMENTE AKTHRO0A O0LIYHD BRMMMYAIOT B
ceba:

= MoeHTHRUEALKKD TREGOBAHWA K NPHMHUWNOE DEANKIALIMK CTPATEIMYECKOND NNAHA OPraquIaluy coen-
CTEEMH MEHEAHMEHNTE NPOWABOACTEEHHBIX AKTUBOE. [EK ITOM HECEXOOMMO YUHTHIBATE TPESOBIHWA W CHMOa-
HHA (MHOTDE NDOTHEOPEYHERIE | NPHUACTHLIX CTOPOH OPTAHKIALNM,

4
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= YCTAMOBMEHWE COOTBETCTBHA MOMNMTHIH MEHEIMEHTA AKTHE0R CTDATENHYESCKMM LENAM ODraHnaaLMn
8 Dvanece, ee COBMBCTUMOCTH C JPYTHMKA NONUTHEAMH ORrAHN3IALAN (TAKMMKA, KaK NonuTMEE 8 obnactk Geac-
NacHoOCTH M IKoNOoMK). HeoBxoguMo NPoOBeCTH AHANKWE PUCKa, Uenel, CTPaTerdd, orpaHidesiiA, rpaKing, nna-
Ha-rpadHEa U MaTPWULl OTEETCTESHHOCTH W NONHOMOYKMA ODTaHW3ALMK,

- MOEHTUDHMEALMG BCEX 3aKOHOOATENLHLIX U obA3aTensHEX Tpebosaddit 1 TpeGoBaHWK, YCTaHOBNEH-
HbiX BECLIMKM DYKOBOOCTROM OPraHW3auWK K MEeHe#MeHTY aKTHBCOE (BKMICYAA JAABNEHWE O COOTBETCTEMM
OPraHu3auy NoNMTHEE MEHBIXMENTA AKTHBOB];

- paapaboTiy ¥ COMacoBade NPoeKTa NONUTHEN MEHETEMEHTA SKTHEOR BLICLUMM PYXOBOOCTEOM Opra-
HIU3aLKHA. Npd 3708 HEOEXOAMMO OBECNEYHTE 88 COBMECTHMOCTE CO CTRATEMMYECKMEM MNAHOM OPrAHMIALNA,

= obcywOeHHe NpoeKTa NONWTHEY C PYKOBOOWMTENAMK BRCIIEND W CPeOHEND JBEHA, NepCoHanoM 1 Opyri-
MM NPUHACTHEIMKM CTODOHAMK OPraqu3auMy, ee 0opaboTka U yNydWweHWe 4o NONHore CormacoBaHWa,

= MANOHEHAES NONWTHKKA B DOopME, NOHATHOA NONE30BATENAM,

- obMmeH HHopMaUMeR © NONHTYEE MEHEIHMEHTa aKTWA0E C COOTEETCTEYHHLMMH DYEOBOOWTENAMM, BO-
BMEHEHHEM NEQPCOHAN0M U JPYTHMA NDHYACTHRMK CTOPOHAMK. CEMeH MHDoDMALKER MOKET NPOMCXOONTE
Mo ANeKTPoOHHOR NodTe, Yeped A0CKK ODbABNEHHN, MHTPAHET, MHTEPHET W NPW NHYHOM KOHTAKTE, HANPUMED
Ha DpudmHrax, BcTpedax U T. 4. Opraqyaany, k3K Npasune, pasMewanT NondTHEY MeHEdMMEeRTa aKTUaoa
HE BHOHE MECTAX MK C MOMOLL B ANSKTPOHHBIX CPEACTE, HANPWMED B MHTpaxeTa. HarnagHoe ogobpedye
BLICLUEID PYKOBOACTEA BANMO B JOCTHMEHHMA HE0TXOOMMOTD YPOBHA BHHMAHWA, NOHWMAEHWA W NPUHATHA No-
NATHEK MEHEDHMEHTA AKTUROR;

= AOBEASHE NONUTHEN MEHEIMMEHTA AKTHEOR A0 CREASHWA COOTEETCTEYHMUEMD NEpCOHANa, NDCBEpKa
82 NOHUMAHKA W NPMHATAA BCIOOY B OPrEHH3IALWMK,

- 0BeCneYeHHe aKTyannaauMy M OCYLLeCTRNSHWA NONWTHEY MEHEKMEHTa aKTHEOB. BawHo, 4Tobw no-
NATHES MEHEIHMEHTA AKTHECE OCTARANACE #ASACTEYIOWENR W 88 COOQBPMAHWE COOTRETCTREHHD HAMEHANDCH
NPH WIMEHEHWA OCHOBMEIX HANDABNEHWA PAIEMTWA 1 obRIaTenscTe GWaKeca opradnaagmi.

B) 3ARBMEHWE O NOMWTHEE MEHEOMMEHTE AKTHEOR MOMET DuiTe MCNONE30BAHO B cynedHom pasbupa-
TENLCTRE, N0 HOpMaM OOWEero NpaeEa, B NoMsay ODTSHM3aLMA WM NDOTHE Hese. MosTouy uenecoobpaiHo,
YToGK NONUTHKE GRa NPoAHANMAMDOBAHA NHUOM, KOMNETEHTHEIM B NDAB0BEIY BONPOCAX.

ry Crporoe cobniogeHke NONMTHKKY MEHEEMEHTa AKTHEOE ABENSETCA OCHOBOR peIynsTaTMEHOro, ad-
prerTHBEHOMD 11 Ge30NacHore MEHEOHMEHTa opradnaaumK. NoaToMy BeiCWes PYROBOOCTES OONMHO NPWHATE
aNeHBaTHEIE MEDLI (TAKWE, KaK 0GeCNe4EHNE DECYPCAMM, CBRILID, TENHWHECKMMI CPBOCTEAMM, NPOBEDKAMIA 1
HeobxogumeiM obyqedwen ) ona ofecnedequs cobnodeHua NONMTUEN MEHETHMEHTa AKTHEOE.

A) Basmo npy paspaGoTie NoNATHKK MEHEHMEHTA SKTHEOR YHUTRIBATE TREO0BAHKA YCTORYKBOIND pa3s-
BMTHA OPraHU3ALMK, B SACTHOCTH, YCTOAYMBON JHOHOMWYECKDR JBATENLHOCTH, JKONOTMYECKDR 1 COLWaNEHOR
OTBETCTEEHHOCTIA.

KOMNDOMWCCHBIE DELWIEHAA MEEOy 0oNMCooqHBIMKA M KRATHOCPOYHLIMK TReBoBaHWAMK K Opraduaan K
JormHel GeiTe cianadcupoeanHisimME. HenNsan HEOO0UBHHBATE IHAYEHHE WIMEHEHWA KNWMATA W CBAZAHHOM
C ATAM PUCKA.

&) MonUTHKE MEHSIXMENTA AKTWROE QONKHA BbiTh NEDECMOTDEHS YEPE3 YCTAHORMEMHEIE NDOMERY THA
BPEMEHA WK NOCNE CYLUBCTEEHHEI MAMEHEHHA B QEATENLHOCTH opradnaaumry. B pesynstare asanuaa moryT
ObiTe BHECEHEI MAMBHEHHA B NOMNUTHKY MEHEORMEHTA AKTHEOSR. AHAMNKI A0NKEH BeiTh HANPARMNEH HA AOCTH-
HEHME OBYX LENaH:

= obecneyeHKe aKTyaneHoCcTH U 3QOEKTHEHOCTH NONMTHEY MeHE0MMEHNTa AKTHWEOR;

- ofecneqyeHne NOCTOAHHOM YMYYIWEHWA NONMTHEM MEHEI¥MEHTA aKTWE0E ONA COBepLUSHCTEOBAHMA
NpoK3Ia0ICTEEHHEIX NPOUECcCoR, cnocobor obpadoTiM rpyI0B, METOOOE COXPAHEHKWA SKTHROR M T. I

4.3 CTpaTerva, Lenn ¥ NNaHL MeHEOHMEHTA AKTHBOR

4.3.1 CTpaTerva MeHeEMEHTA AaKTHBOR

roOCT P 55235.1—2012

4.3.1 Crparerna MeHegHMEHTA AKTHEOR

OpravMaauMa JonmHa YCTAHOBUTE, OOKYMEHTHROBATE, BHEODHTE W MOO0EDMWBATE OONTOCDOMHYIO
CTPATErAH MEHBIMMEHTA AKTUAOA, KOTODAA AMMEHA GbiTe 0A06pEHA BLICLLIMM DYHOBOOCTBEOM.

Mpumedyadne — CporH QEACTEMA DONMMCPOMHOR CTRETEMM MEHSMMMEHTE BXTHBOR 40MeHsEl BhiTs cornaco-
BaHL CO CEOKAMK OSRCTEXA CTRATEMVHECKDIT MNEHa OpraHraaLM9.
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Crparersa gorosHa;

a) OwiTe paspaboTada Ha OCHOBE NONWTHEM MEHEIEMEHTA AKTUEOR W CTPATEIMYECKOrD NNasa opra-
HHIALMA | COBMECTHMA C HKMH,

) BbiTe CORMBCTHMON C OPYTHMK CTRATENMAMKA M NONUTHEIMA CRraHMaIaLmnm;

B) MOeHTHhOUUMPORATE M CONEDMATE DeIYNBTATE AHANW3a TPeDoBaAHKE COOTRETCTBYIOWIME NpUYacT-
HbLX CTOPOH;

I} cogepHaTk PeIynsTaTel aHandsa TpeboBaHA MEHEDIHMEHTA MUIHEHHOMD LMKNA aKTHBOR;

0) YYUTBIBATE PUCK aKTHEOE (M. 4 4.7}, KpMTHUYHOCTE SKTUBOE M HANWYHE CHCTEM aKkTHBOa,

&) HOSHTHOHLMPOEATE BAObL MCNONBICEAHWMA [PYHELIMK], NPOMIBOAMTENBEHOCTE W COCTOAHWE CYLLE-
CTEYIOWWY CHCTEM AETHESE W KPUTUYECKWME 2HTUBOR,

) YCTAHOBMTE 3aANNAHHPOBEAHHEIR, CHWOASMBIE BHOR WCMOMNBIOBAHHAA (DYHKLMK), NPOWIBOAWTE -
HOCTE W COCTOAHWE CYLECTEYIOWMY M HOBLIX CUCTEM BKTHEOE W KPMTHHECKWX aKTHEOR, paapadoTars cooT-
BETCTEYIOWMIA NNas-rpadive, COBMECTHMBIA NO BpEMEHH © 3TANaMK CTRATErWYSCKorD NNaia opraHd3anmi,

W) COCTABWTE 33ABMNEHME O NPAMEHABMEIX NCOX00AK W OCHOBHBIX METOOAX YNPARANEHUA aKTHEAMH M
CHCTEMAMW AKTHEOR ODIAHNIALMA.

MpuMmeyvarHHe — JAAENEHHE MOMET BENKMETE B cobR, HANDWMED KDHTEDWA ONPESENEHKA KDHTWHSHOCTH W
CTOMMOCTH SXTHBOE, NPHHLMALL HOSHTHGHEALMH NPOLSCCos ANA STEN0E MMIHEHHOD LMKNS AKTHE0E, NOOX0N opraq-
JAUMA K YCTORHME0MY DEIBATIAKY, NPVMEHASEMBLIA ANA NIEHUPOBAHUA MEHETHMEHTE AKTHEOB, NOAXOL K MEHBORMEHTY
PHACKA M HEAEMHOCTH BKTHEO0E, METOAL OMTAMHIELNH W NPHHATHR PEWEHAR;

K) COOQEpMaTE 4OCTAaTOUHYI0 WHEODMAUKIO, OCHOBHEIE HANPARNEHHA M PYROBCOALWE NDMHLWNE 5nA
OOCTHUAHEHAA UENEH MEHETHMEHTA SKTHECE W DEANM3ALMA NNEHA{08) MEHEIKMEHTS AKTHREOE,

n) BENKD4ATE B Ce5A KPHTEQDHMA ONTHMMIALMK W DAHKMDOBAHKA LENeR ¥ MNaH0E MEHELMMEHTa aKTH-
BOE,

M) GbITe JOBEOEHA 00 COBAEHWA BCEX COOTBETCTEYIOWMN NOWYSCTHEN CTOPOH, BEMIOYEA YIOMHOMO-
YBHHEIX MNOCTABLMKDE YCIYT, KOTOPGIE A0NMHL GHTE OCBEIOMMNEHE O CROMX O0AIATENECTRAX NO MEHEeD-
HMEHTY SKTHEOR, COOTRETCTEYIOWMX CTRATEMMM MEHETHMEHTA AKTHBOB OPraHHaALHM,

H) NEpECMAaTPUBATECA YBEE3 3anNaHHpOoBaHHLIE HHTEPBANL BDEMEHK OMA 0GeCNEYEHMA NOCTOAHHD-
M COOTBETCTEMA NOMWTHEM MEHELMMEHTA aKTWBOB CTPaTETHYECKOMY NNaHy OPraHUIaLMH W OpYTAM NonK-
THEZM W CTRATEMMAM OPraH3aLmMA.

Ona nppmexesua Tpeboearwia TOCT P 55235.1 k cTpaTerdn MeHe I MEHTa aKkTMREOR OPraHnaanMa gonmw-
Ha Y4UTLIBATE CREAYIOWHE TPeboBaHna.

a) CTpaTtenta MeHEITHKMEHTa aKTUBOB OOMKHAE CO0epHaTh CNocoS BhINCNHEHMA NOMMTHEN MEHETHMEHTA
akTHece, CTpaTerHa Sonka ofecneyMeaTs KOOpOUHALKI paboT ¢ NPOWIBOACT BEHHEIMI AKTHEAMH H Hanpae-
NEHa Ha ONTHMANEHOE BRINONHEHWE CTPATEMMHYECKDrD Nnada opradkaauk. Heobxoaumsl obwumit nnaq unu
CxEmMa DopMUpORaHHA LENeR MEHeIMEHTA aKTHROE W NNAH0E JSATENEHOCTH HA CCHOBE MONHTHEN MEHed-
WMEHTA KTUBOB M MMEIOLLEMDCA NOPTHENA aKTHBOE.

G) CTparerMa MeHeIHMeHTa akTUBOR JOMNWHa YCTaHaRNKueaTe ofwmid cnocol BeinOnHeHHA Tpebopa-
Muia FOCT P 55235.1 (Brmoyan MeTogel YCTAHORNEHWA NPHODHTETOR, ONTHMHIALUWK, YCTORYMBOID PAIBMTHA
W MEHEIRMEHTS plcka). B cTpaterdld MoryT BeiTe ykalaHsl Tpebyemeie NPOWIBOOMTENEHOCTE W COCTOAHME
SKTHEOR UMK NDUBEAEHE! PEKCMEHIALWMKM N0 CNUCAHKIO AKTHBOB, NPOLUESYD WHNHM YHELMOHANEHBLIE CrIEL-
drkauuanm.

8) CTpaTervA MEHESHMEHTA AKTHEOE A0THHA COOSPHMATE CObUKM HA NPOrpamMMel YyYLIIEHKA ¥ 000mo-
CPOYHOE PYKOBOACTED M0 NOCTOARHOMY YNyHWweaHne. CpoKM BeNOMHEHUA 3ABUCAT OT NOMKTHKA MEHEIKMEHTE
AKTHECE, OCOBEHHOCTEN CPradrIanMn WANK OEATENLHOCTH OPraHnIaLni.

r) CTpaterya MEHETHMENTa AKTHMEOR MOMET ObITE MINOMEHA B COOTBETCTBMM C OCHOBHBIMM GUaHec-
ByHELWAMA (M LENAMK OpraHU3aUWK), COOTBETCTEYIOWMM CNocoBoM rpynNNWpoEKH aKTHREOE (HanpHuMep, No
MECTOHANOHAEHKIO, Chape OEATENBHOCTH WNK QUNKANa OPraHd3aanKuK) 1Nu ITANAMA HUAHEHHOTD LKKNa K-
THROA, ODRCNeYUBAR COMAcoBANHOCTE JEACTEWH, NPOLSCCOR W MMENLLERCA rHdopMmaurik 0b akTvee | T n.

) CTpaTerya MeHadMMENTa AKTHMBOB JO/THHA BENIOYATE B Ce5A NPUHATYIO CTRaTEMNAK BHEODEHHA NOMK-
THEM MEHEOMMEHTA AKTHEOE, B TOM YMCNE 0DECneYeHHA CpoKa IKCNNYaTALNKY aKTHEOR, YNDARMEHWA DIUCKOM
W YCTORYMBOCTLIO CPradvaayuy. CTeneHs JeTAaNH3AUMK CTPATEMMH MEHELHMEHTA AKTVBOR O0MKHA obecneyn-
BATE 88 MHTEMPALMIO B CHCTEMY MEHEONMMENTA aKTMEOE, 8 Taxe HeofxodMmMEi AN aTore oGseM JoKyMeHTa-
LMK, TAKON KaK DyHKLKMOHANBHBIE NONWTWEN K pazpaboTHy MEPSNPUATANR NO YNYHLLISHWK.

B
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@) CTpaTeria MEHEIRMEHTA aKTUBOE O0MKHE DblTh BLIMCMHAMON 1 YYUTEIRATE TPeBoBaHNA/OMMOAHA
BCEX NPUYACTHBE CTOROH. B NpOTUBHOM CRy4Yae 370 MOMET NPUBECTH K BuINOMHEHWH HANKWHER patoTkl MK
NPOTUBODEYHMAM C LENAkMK GHaneca.

#) MNpu ycTaHoBNEHWW 1 MEPECMOTRE CTPAaTerid MeHEI MEeHTa aKTMBOE ORradnaauna nonsHa ofecne-
YHEATE B8 COBMECTHMOCTE C NONWMTHEDR MEHEL¥MEHTA aKTHEOE, CTPATErHUECKNM NMNAHOM W OPYTMMY CTpaTe-
MAAMK OPraHW3ALMA.

Dpradnaayra JoMsHa TAKEE paccMOoTPeTk!

= TpeboBaAHMAIOMUAAHMA NPWYACTHBIX CTODOH, KOTODLIE BNWAICT HA MEHEEMEHT AKTUBOR [BEMKYAA 33-
KOHOOATENLHLIE, OBA3aTENLHBIE W MHLIE TRE0oBAHUA K MEHBOMMEHTY SKTHEOR),

= NpeqWeCcTEYIOWYI0 CTRATErMin MEHSIMMEHTA aKTHBEOE 1 BCe HeobXogUMOoE ONA BENONHEHWA CTpaTe-
AW MEHELHMEHTA aKTHEDE,

= CYLWECTEYOWMWE NNAHE MEHETHMEHTA AKTWEO0E;

= MAMEHEHWA NPUODUTETCR CPraHn3almm,

- MPOTHO3MPYEMBIFR CNPOC HE YCIYTW WNH NPOOYELMIO (C YYEToM DEMOrpafiMyecknd ¥ reonpocTpaHcTRE:H-
HOR HHROPMALMH 1 COOTBRTCTEYMILLMK TEHOEHLUMA],

- NPSrHOIWDYEMEBIR YPOBEHE OOCTYIHOCTH M CTOMMOCTE HEOBXOOWMBEX PECYDCOR, ChipaA M CCHOBHLIX
YCIYT NOCTABLLMKOB,

- PHCK, CEAIAHHBIA C AKTHBAMM,

= MaMYecKkoe COCTOAHME, MPOOCMMTENEHOCTE IKCINYATALMH, TMEKOCTE NDHMEHEHWA M NPUMOAHCCTE
AKTHEOB ANA NPEqHAIHAYSHHOMN HCNONEIOEAHKA;

- pEIYNETATH KCCNE00BAHWA NEWYMH DAIDYILEHWA GKTHEA, BUOOE W NOCNencTBMi 8ro OTKA308;

= NPOHOMOTHYECKWE JaHHee 0f aKTveEe, TAKHE KaK DaHHBIE 0 HAOEWHOCTH, PEMOHTE, IHCIMYATALMOHHBIX
HADAKTEDWUCTHKAX W COCTORAHWKA AKTHES,

= KPUTEDHK ONA KaNJTAN0anoweHw 1 CPABHEHHA AKTWRO0E NpM BBope oNTUMaNEHON,

= METOALI ONTAMANEHOR CTRATEMWA NPHMEHEHKS K DEMOHTS, BKNKNYAA 0BeCnEYeHHe DECYDCAMK, COBME-
CTMMOCTH 3agay, NPouecCoB WKNK Npouenyp W TpeboBaHuit CTaHOapToR;

= METOOE! ONPEAeneHrA DpeayNsTaTHEHOCTH BRINCNHEHHMA paboT W MCNONBE30BAHWA DECYPCOE,

- OMpAHW4YEHHA, BEMOYAA 33K0H00ATENEHBE W obA3aTensHbe TpeboRaAHWA, QUHAHCOBKE, NOMMCTHYE-
CEME ¥ DECYDCHEIE OMPaHWHEHWA, 8 TAKHE OMPAHWYEHKA, CBAIAHHEE C DWUIMHECKHM QOCTYNOM W CROKAMA
BRINCMHEHKWA paboT,

- pE3yNETaThl GEHHMADKHHIA, ayQMTa | OLEHKM TEHYLLEND # NEpeoBOrD onkTa pabor;

= pEIYNETATE AHANKEA CO CTOPOHS DYKOBOACTEE (Cad. 4.7

= MNAHWDORAHKME CLUEHADWER, SHANKI «4YTO, BCAKMT W NNAHKPOBAMME OEACTEKE B CNYYAE YPeIBnLINaRHbIX
CHTYaUWA, T. @. MCCNEeqoBaHWe BNWAHWA HENPedBUOeHHEX CODBTAR W BOIMONHEIX CNOCOG0E pEarvpoBaHMA
Ha HWX. MNasuposaspe CUBHADWER MOMET CTATh KOMMINEKCHOM 3a0aq4ei, NOITOMY OPraHMIALWA OONKHE NpK-
MEHATE COOTBETCTBYOWME METOOLL,

= PEIYNMETATE AHAMWAA YYBRCTEUTENBHOCTH: HIMEHEHWE JHAYEHNA KNOYEREX NEPEMEHHBIX M NPEANGMo-
HEHWH, OHAILEI0WME HanBonswes BnuAkke. Opradusauqa JoMeEHa NPUMEHATE COOTEETCTEYIOWME METOOE
ONA BbiNOMNHEHHR AHANKIA YYBCTBATENEHOCTH,

= BOAMONHOCT M BRMONHEHWA CTPATEMM MEHELHMEHTE AKTHROR HAWSONEE IKOHOMHYECKIA JHDMEKTHEH LM
cnocofoM, T. 8. BOIMOMHOCTE QOCTHMEHWA LENW © HAHMEHBWMMK 3aTPAaTaMK, HE CTAEA MO YIPoay YCTORYM-
BOE DEIBMTHE CRIAHMAALKK W HE NOBBILAR IKCNOIMLMK ONAcHblX CODLITHA. TakMe BOIMOKHOCTH MOrYT OniTe
ONpedgeneHsl NyTeM MCCNegoBaHna QOCTHMEeHWA B TeXHONCTWAX W NPAKTHES MEHETHMEHTE, KOHTRaKTHLIX K
NapTHEDCKMK COMMALLeHWA M T. 4.,

- BOIMOMHOCTW A0GaBNEHWA CTOMMOCTM, T. B. NOBLIUBHHUA LEHHOCT CUCTEMbl AKTHEBOE MO COABHEHWD ©
3aTpaTamMK Ha HEE, HANPUMED NOMYYEHWA JONCNHWTENEHCMD QOXO0a OT HCNONBIOEAHWA HE NONHoCTL cihop-
MAPOBAHHON CHETEME AKTUROB.

1) CTpaTerr MeHsIHMEHTa GiTUEDOE JONKHA YEIIHBATE cNocod BHEOpEHHA NONVTHI MEHEIHMEHTA
AKTHBOE W DEANKH33ALWK CTRATErMYeckon NNaHda OpraqiIanvy, BEMKYan:

- 3aNNAHWPOBAHHLE PE3YNETATH KCNONBEI0BAHWA CYLECTRYIOWWE WIANK HOBLIX AKTHROR,

- KpaTED® ONMCaHwe oDWMX NNaHoE ¥ NPOrPamMM, HANDARNEHHBX HA OOCTHMEHWE MNaHWDYEMBIX pe-
IYNLTATOR € YCTAHORNEHHBIM KANEHOAPHEIM NNEHOM-TPADMKOM 1 MATRMUESRA OTERTCTEEHHOCTIA M NOMHOMOYHIA
Mnadsl Aon#HBl TACKE BENIOYATE B ce0A 0eTankH0e onMcasie HeohxoOMMelX DECYPCOR ANA WX BRINONHEHWA
W MEPRONPHATHA, 0GECNEYMBRIOWMWE BEINONHEHWE ITUE NNAHOE,

- NPEONONOHEHHA W PMHAHCOBRIE 3aTPaThE (8CNH NPHEEHHMO);
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= UMK, B COOTEETCTEXM C KOTODBIMM MOBHO KOMHYECTEEHHG OUEHHTE DEIYNETATE BRNONHEHWA CTRaTE-
HH MEHEIEMEHTE aKTHBOB (Ca. 4.6.1).

K) CTpaTerda AonsHa BEnioYaTe B ceba ondcanuwe cnocobor onpegeneqds ahPekTHBHOCTH OCYLLBcT-
BREHWA MEDONPHATHA 1 TpeboBaHMA K OTYETAM O PE3YNLTATAX CTRATEMMH MEHEIKMEHTa aKTHEoR. JononHu-
TENLHG OPraHWIayna QOoMKHE WCRONBI0BATE KPUTERMH K3YBCTEA BLINCMHEHWA ATHY padoT.

Hicke NpMBEOeH NpUMED YBCTH CTRATErMK MEHEIHMEHTS AKTMEOR, OCHOBAHHON HA cTpaTervy GuakHeca
OPraHWIELIMIA.

Mpumep — Cmpamezun Suineca. Tpebyemcn MOBLICUME MEKYLYA NpUbLIis oM YAAamsl HAN02Z08 Ha
15 % 2a nepuod & mMpu 20da AyMeM pacilupeHud ofbemMa Npou3eodcmed, © Uemkio yOoanemeopetus Npoaso-
AUpYyeMO20 yeenuYeHus cnpoca Ha 10 %, npu 3mow huancupoganue yeenuvexus obsema npousaodcmea ocy-
WECMeNASMcH 38 cHem cobBCMeeH LI CRedome, KoMmopaie KoMreNcUpomca Bydyujumu doxodam.

Coomesmcmayran CMpamesuR MeHedKMEHITIA aRIMUS0E:

ModepHuaupoeame OCHOBHYH UMbpacmpykmypy dnR ydoenemeopeHus YeEeNUHUEWss0cH Ccnpoca mo-
mpeSumenel; dng aMoao 3a cnedyrowue TAME fem >PdermueHo yeenuyueams UHeecMULLONMLID Kanuman
Ha cymMmy n pyGned, a maxse paipafomame u enedpums ONTMUMANEHEIE CMPpamezul yHKYUOHLUPOSaNUA U
mexHuYecKoz0 eOCTYMUEaHUA NPOUIeodcmEeHHLLX aRMUS0E.

4.3.2 Uanw MeHaIEMEHTa aKTHEOR
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4.3.2 Uend MeHeIKMeHTa AKTHEOE

DpraHnaayra JonsHa YCTAHOBWTE U NOOOSDHNBATE UEnd MEHEI#MEHTA AKTHECE, KOTOPLIE OOITEHLI

a) BeTE MaMepUMEl (T. &. ONPEQEnNeHsl KONWYECTEEHHS WHNKM BeiTe cNOcobHE NPOOEMOHCT PHDOBATE
O0CTHAHMMOCTS N NPOBEOEHH OUEHKK),

f) GeiTh paspaboTaHk Ha OCHORE CTPATEMMH MEHSIMMENTA AKTWROR W CORMBCTHMEI C HEH;

B} BeiTh COBMECTHME! C LIBMAMKY OPraHWIALMA N0 NOCTOAHHOMY YITYHLIEHWIO,

r) GeiTe AOBEOEHSl 00 CREASHWA BOEX COOTBETCTEYIOLLMY NPWYACTHLIX CTOPOM, BEMIOYAR YNONHOMO-
YEHHBI NOCTABLLMKDE YOy,

A) GeiTe NepUogMYeck NepecMoTpede M obHoanersl ANA obecnededa NOCTOAHHOND COOTRETCTEMA
CTRETEMAN MEHETHMEHTA AKTHREOR,

&) COOTRETCTRORATE OOAIATENEHBI W ORYTHM TRESOBAHMAM MEHELHKMEHTA AKTHEOR,

W) YUMTHEATE OMUOAHWA COOTEETCTEYMILWE NPHYACTHLIX CTOPOH W WX DHHAHCOBLIE, SHCANYATALMOH-
Hele TpeboBaHnA M Tpebosanua Buaseca;

M) YUMTEIEATE DHCK MEHEOMMEHTA AKTHEOE,

K} YHMTRIEATE BOAMOMHOCTH ONA YAYUYLWEHWA MEHEOMMEHTa aKTUBOE, BRNIOYAA HOBGLIE TEXHOMOMAM,
WMHCTREYMEHTEl M METOOLI MEHELMMEHTA akTMeOoB (oM. 4.6.5.2).

Mpuumevarde — Lann smoryT BeiTe YOTSHOENSHE ANA CHCTEMBl MEHETHMEHTE BXTHEOE, OBRCTEMR MEHED-
HMEHTE SHTHEOE WMNK NPOMIBOOATEMLHOCTA WNK COCTORHAA CUCTEM SKTHB0E MNW SKTHEOE.

Ona npuseHedus Tpedoeanmil MOCT P 552351 ¥ uenas MeEHEIMMEHTa SKTHBEOR OpraHM3aUMA A0MmsHa
YUMTRIESTE CREaYIoWWe TpeboaaHWA:

a) HeoSXoaWMo YCTAHOBMTE WAMEDHMEBIE LUENM MEHELEMEHTS aKTMB0E B BCER OPTaHW3ALUWMH, Hanpae-
NEHHBIE HA PEANHIALMG NONUTHEM MEHEIXKMEHTA AKTHBEOB W BEINANHEHWE CTRATEMMH MEHEOMMEHTA AKTHBEOE.

) Llenk MeHeTEMEHTa AKTHESE A0M#HL! BbiTe CCHOBAHE HA UEMAX OpraHkuaauMi M GelTe COBMECT MM
C HAMM.

8) PyxoBOOQWTENK COOTEETCTEYIOWMN NOOPA3NansHid Opraqnaaniyg QONMHE WCNoNs3oBsaTs JOCToOBER-
HYID MO pPMaLMAe WIANK JaKHbe OnA paspaboTed Lensi MeHEBKMEHTa aKkTUB0E NOOPAINeneHdd, a Takwe
YCTAHOBMTE M DAHMMPOBATE MX No aHaqvsocTy. MNpw onpefeneqds Lened MeHEIXMENTa aKTHECE ClegyeT
OSECNEYUBATE X JOCTHRMMOCTE M KCTNONBIOEATE HEOBXOAMMYI0 HEMODMALIMIO MNW BaHHLIE K3 BHELLHAY [NA
OpraH|3IaUMK MCTOYHWKOR, HANDUMED WHOOPMALMID, NOMNYYEHHYID OT NOQPAOYMKOE, OCHOBHEX NOCTABLWKOB
WHNKA OpYyTix NEWYACTHBLIX CTORPOH.

r} Lens meHesMeHTa aKkTHBOE GONHHE DeTh YETKMMK 1M COOTEETCTRORATE MeTony SMART' 1 ero npux-
LiAnan:

SMART — meros, OCHOBAHHMBIR HAE MPAHLMNEY ONPEgensHMA 23034 OnA paboTHMEA: 330849 Oans#Hel Beime To4-
HuIMK (specific), namaprmeiMe (Maasurable), pocTrsussime (achievable), peanecTimiHemd (realistic), BeINOMHAMBIMA Do
cporam (time-bound)

8
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= TOUHOLCTE,

- HAMEPUMOCTL,

= AOCTHMWMOCTE,

- PEANWCTHYHOCTL]

= BRINOMHUMOCTE MO CROKEN.

A) He cnegyer yCTAHABNWMBATE LEMW MEHEI®MEHTA aKTHBOR Ge3 NOMEHOTD aHANW3a BCEX 3aTpar, He-
OOXOOMMBIX ANA WX OOCTHHEHWA (BEMYAA HEZONONYYeHHBIR Joxog). ECnK yCTaHOBNEHHEE UEnK NpoTHED=
pEMAT OpYT OpYTY, TO HEOGXOOMMO BEIABUTE M YCTREHWTE HX NDOTHEOPEYMA. AHANKNA AOMKEH BENOYaTE B c26A
MCCNeqoBaHne BIMAKKMA Ha BUaIHeC KamO0R YCTAHOBNEHHDN LENKW W ONTHMKaaUMo wenai (cm. 4.3.3.2), obe-
CNEHHBRRILYKY X HAWTYHLLYH KOMOKHALMIO ONA DOCTHREHKA ORMOREMOrD peaynsTaTa.

@) Hike npueeneH npUMep OEYX LENeid OprasM3aung, CBAIEHHEIX C MEHEIMMEHTOM 3KTUBOE.

Mpumep — Tpefysmen & MeyeHUe mMpex mem yoosnemeopums pocm cApoca va T0 %, oSecneyums npu-
BLiNb Ha UHEECITIUPOSaHNLID Kanuman He Mexee 15 %, ne cmaen nod yapozy 300poese U Ge30NacHOCIME MEPCO-
Hama.

Tpefyemca ofecreyumes cnedoganue NOE00E © UHMEPEanoM He GoNee MAMU MUHYT 8 WeHMpansHsix
obnacmAx U GECAMU MUMYM & OCManbHbix oOnacmax.

- MenonksyA BeIlUeyNOMAHYTHE NPUMEDL!, OPraHK3aLWMA GONHKHA 0BBCNeYNTR:

= QOCTHHMMOCTE UEned, T. €. Uend JoniHs DeiTe BsINONHUME N0 3aTpaTasM, obecneadyeHsl pecypoami,
rpaduy GOCTIHEHHA Leneil Jomsed GiiTe BINONHMM M T. 0.

= YCTPAHEHUE BCEX NPOTHBONEYWH, T. & PACKOOL M HEOGNOAMMEE DECYPCH ONA ofecneYveHMA JaRBneaH-
HOMD YPOBHA KESYECTES YCNYT («N083] — 42ped KaMOkie NATE MUHYT ), HE NPeNATCTEYIOT NOMYyYe A Oprad9-
aaumen 15 % Nprbeng Ha MHBECTUPOBAHHLIA KanKTan. BpeMeHHBIE LENH 3HaYHMMEl TONBKS NPK YCNoBWK, YTO
OTRETCTREHHEIA NEPCoHAN YEEMIEH B MX JOCTHUMAMOCTH.

#) LenecooBpasso yCTAHOBWTE LEMY B BUOE OTHOLWEHWA NoMyYeHHLX peaynkTaToR K 3aTpatam Ha ux
OOCTHMEHHE WM OPYIHM BXOOHLIM NOKAIATENAM [TAKMM, £aK CeGecTOMMOCTE BAMHILEI NPOOYELMIA MMM Y-
nyru). NMepedene yenel Be3 aneKpaTHONg UCCNeOoBaHNA COOTHOWEHHA «3aTpaTel — O0X00kn MOHMET OblTh
HENPOOYKTHEHEIM W Ja%e HAHECTW Bped OpraHddiagmd. Takxe Heobxogumo naberats Tpebosaqyi nonyqve A
MAKCHMANBHBIXY OOXOO0B WM NOHWMEHWA 3ATPAT, NOCKONLEY 3TO MOMET NPHBEECTH K NOTEDAHHLIM BOIMOMK-
HOCTAM MNHY DOPMUMDOBAHMID TONHLX ILOHOMUYECKHX Uened. B nenoTope obCTOATENLCTEAY HEBOIMONHO
YCTAHOBKTE UEMA B BUOE OTHOLEHHA NOMyYeHHbIX PeXYNETATOR ¥ IATPATAM MMM JPYTIM BXOQHLM NoKa3aTe-
namM. B Tasmx cuTyauuax cnegyeT CTReMUTECA YOOBNETEODHTE QWperTHEHEe Tpedoeauna (Hanpumep, Tpebo-
BAHWA, BOIHWKAIOLWME NPA NOARNEHAN HOBLIX 1 NEPECMOTDE JaK0HOOATENBHBE TReBoBamHHA).

1) Llent MeHeqxMeHTa aKTHBOE MOryT GbiTh BeIDEMEHE YEPE3 NOKaIATENH NPOUIB0AHTENEHOCTH 1 TEX-
HW4YECKOro COCTOAHMA aKTUBOB.

Lens no NpoWMIgoaMTENLHCCTH W COCTOAHMK KTHEOE OOM#HE MNOIBONUTE CONOCTABMTL NOMNOMEHWA
CTRATETWYECKOND MNaHa OPraHyv3auiy 1M NONUTHEN, CTRATEMK W Lenel MeHesMeHTa aKTHBOE B KDUTEpHM,
KOTODLE MOryT ObiTh ACCTHIHYTLl M NOAOSOHHBATLCH B COOTEETCTEWM C HWMH. LIeNKM 1 3a0a4W cnegyet 1ano-
HATE MCXOOA M3 NPOWIBOOMTENEHOCTIA WHNK TEXHWYECKOND COCTOAHWA AKTMBOB, JATPAT W CCTATOYHOMD PUCKA.
LUenu B ofinactk NpoM3BogUTENeHOCTA WIMNK TEXHKYECKOND COCTOAHWA aKTUBOE OOMMHE BuliTe cdpopmMynupo-
BaHL B NPOUSCCE WTEDaTHEHOM COrMACcoOBaAHWA NOMWTHEY, CTRATENMH M Lened MaHef#eHTa aKTUB0s.

CpradHaayuWa OOMKHE YYMTRIEATE BNMAHME WIMEHEHHA, TAKMX KaK WIMEHEHHE MNAHOE MEHETHMEHT
AKTHMBOE W CNepaTUaHOND YNPARNEHWA HA LENd onTuMuaaduy. OHn (MaseHesa) monyT noTpefoBaTte nepe-
CMOTDA M ONTHUMAIALMI LBNER.

Bea 4eTio onpegenaHHone CTPaTertyeckon nNaHa opraHW3aUH M COOTEETCTEYIOWMN NOMWTHIW, CTpa-
TEMHA W LENEH MEHEIHMEHTA AKTHEOB CNOMHD YCTAHOBWTE PEANWCTHYMBIE LIENW B 0BNacTH NDoM3BOOUTE b=
HOCTWCOCTOAHUA AKTHEOA.

LocTHrHyTele peaynesTaTe 8 0BNacTi NPOMIBCOUTENSHOCTIA (COCTORHKWA AKTHWEOR) JOMHHE! BbiTh MAMEDH-
Misl. [nA obecnede s MaMepHMOCcTI enel sMoryT BbiTe HCNoNbInBaHL:

= TpefoBaHA CTAHOAPTOR Ha YCIYTM/NOCTaBkN,

= NOKAIATENW BbINONHEHKA NPEACCTARNASMEIX YCNYT (NOCTABOK),

= Nokazatend De30TKAIHOCTK, MOTOBHOCTH, PEMOHTONPHITOOHOCTH,

= Y HKL MOMANE MBI BOIMOMHOCTH,

- NOKA3IaTaENM YCTORYMEOrD DAIBMTHA,

= nokazaTtend ofieema NpoWIBoOCcTea, KONWYECTBEHHON MNK KAYECTEEHHOH OLUEHKH KAYeCcTaa YCoIyr;

- NOKAIATENW YAORMETROREHHOCTH NoTpeduTenai;
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- OKAIATENW BNWAHWA Ha DEIONACHOCTE WMNK CHEYMaKLLYIO COETY;

= QOAZATENEHEE MK WHLe TPeboBanMa;

= COMETAHWA NEPEYMCNEHHEDX JMSMEHTOR.

Leny B 0Bnactk NpoWIsoduTenEHOCTH aKTHEOE J0M¥HL COQEACTEORATE BHNONHEHKIO BHaIHeC-Laned
OpraHdaaLmMM.

MpK YCTAHOBRNEHWK 3THX LEnen uenecoofpaHo yYWTEBATE BOE ANeMEHTE! 1 ACTIEKTEl NPOWIBOIHTENk-
HMOCTH akTveoe. Muorwe K3 nokaszaTenedl CUCTEMBl MEHEOWMENTa AKTUBOR CBAZAHEI C 8 0COBEHHOCTAMK,
MOATOMY JOCTHMEHWE LEnel HeobxooumMo OLeHWBATE, HCNONEIYA NPUHLUMN LENOCTHOCTA MEHEIHMEHTA aKTk-
BoB. HeqocTaToMHOCTE NONHOTEE Leneid B oBnactv NponasoaMTENBHOCTH MOMET NPUBECTIA K DAIPOIHEHHOCTH
OeRTENEHOCTH NERCOHANE NC NOBHLLSHMID NPOMIB0IHTENEHOCTH CHCTEME.

Hanpumep, Uens CHUAWTE 3ATPaTEI HA TEXHUYECKOe OGCMyHUBaHUE, MOMET CNocoOCTBOBATE YRENWHE-
M0 0TKa208 W npocToed. Llenecoofpaikio yeTaHaBNMeaTs UENK B BWOS OTHOLWEHMA JaTPAT Ha TEXHWYeCKos
OECTYHUBIHWE E0WMHALE 05OpYQ0BAHMA K B2 NDOUIBCONTENLHOCTH, BpEMeH BeaoTeaznol paboTe unu gpy-
rH# MOKAZATENAM.

OCHOBHOR 3a0a4eit MEHEOMMENTA SKTHROE ABMAGTCA A0CTHHEHWE YDOBHA NPOHIBOOWTEMNEHOCTA aKTH-
BOE, YCTAHOBMIBHHOND B CTRATETHYECKOM NNAHE OpTaHHIALMH.

Mpumep — Uene Mmewedwxvenma akmueoca; «Ofecnevumes cnedosanue noezdoe ¢ unmepaanom ve fomnee
AAMU MUMYT 8 LempansHeix 08nacmax u decamu MUNYm 8 ocmankNeix obaacmaxs.,

Hnn docmusenus 3mol yenu HeobxodumMo Hanuyue:

- mpefyemozo yucna noezdoe ¢ HeolxodumMeiM YDOSHEM JOMOSHOCITIL,

- COOMEMMGMEaYILe UHDaCIMpyRMy DL, BTN 8 Ce8R MyImuU, CUSHANLHLNE CUGITIEMb], KOMMYTIL-
PYMHLLE MEXaNUIMb], CUCMEME! JHEPE0CHAGKENUR U M. 0. ¢ HEOGXOOUMEIM YPOSHEM 20MOBHOGITIL;

- CUEMEM U pecypios, 0BecneyUealolluy conmasmomeayowyr pabomy KeanutulUpoBaNHLIX OMepama-
po8, CEDEEpEMENHOE DIMIPAanenUs NOE300a U yNpaaneHue pacnucakdues dewrnenus noezdosa.

ONTMMaNEHER YPOBEHE MTOBHOCTH CROMHORN KOMMNEKCHOW CHMCTEMbl MOxeT DeiTe onpegened c no-
MOLLER WMATALMOHHONS MOSENMPoBasua. PesynsTaTtom Takoro MOLenvpoBadia SENAETCA YCTAHORNEHHE On-
THMANEHEE YPOBRHER MOTOBHOCTH OTAENLHBIX NOOCHCTERM, IMEBMEHTOR (NOE3IA0E, MYTER, CHIHANBHON CHETEMB
MT A.) W CHCTEMB B LENoM. Ha 3Tol oCHOBE ONPeanmioT LWen 1 3agayd ONA NoKasarenaid NpouIacaMTenk-
HOCTH KOMNOHEHTOR SKTHREOE M/ANK CHCTEM aKTHEO0E.

Mpunmep — Yens: #JocmusHymes & cpedHeM S0MOSHOCIMU CUCIMEME! Ha Mapupyme 97 %e.

YCTAHOBNEHHE Lenel ONA roToRHOCTH CHUCTEMbI NDENONarasT onpeneneHHe NoKasaTenei HagesHoCTH
ANA KANA0M0 KOMNOHEHTA CHCTEME, O0BIYHO BHIpaXAEMBLIE B BUOE CpEOHEA HApatoTKM Ha OTKA3 CpeOHeR Ha-
paboTkk 00 OTHaa, CPeHernt BoeMenl PEMOHTA. TaKkie XapakTepHCTHEH KOMNOHEHTOR MOMYT GBTE OUEHEHE
HENCCOEOCTREEHHD MNK BoIYHCNEHE! NPW aHANW3I8 HAOEMHOCTH, OUBHKE DWCKA, MOQEMUPOBIHWH MIHOCE UMM
WCCME0oBaHKy BOIMOMHOCTENR ONA HX ONTAMHIALIMA.

Tawum 06palom, MOOeNMpoRaHKe NPOWIBCOHTENLEHOCTH CUCTEMBl HANpaaneHo Ha:

= YCTAHORMEHME DEANBHOCTA AOCTUMEHWA NOCTARNEHHON LENW,

- YCTAHOBMNEHWE ONTHMANBHLIEX NNAHOB JOCTHMHMEHWA LenK (BENoYan TPeGoBaHWA K NPOEKTHROBAHMID,
rpadik TEXHWIECKIND COCTYHHUBAHHA W KAaNWTAMORNOHMEHWA),

- MOEHTMRMEALMI0 AKTHESE (MAW WX KOMNOHEHTOR), IHAUHMBIX ANA JCCTHHEHWA ITON LENK,

= onpegenayine oDWKX IATPAT Ha QOCTUHEHWE LEnA;

- YCTAHOBNEHWE G330R0N0 YDOBHA ONA WaIMEpeHWA hakTHHeckol NpoWIBoAMTENEHOCTH (KaKk cnegcTaqe
BEDHHEALIMA MM WIMEHEHKA NPEONONOMEHHEA W NOBRLSHAA TOMHOCTH NPOrHo3a B GyOyWLEeM).

Don#He OsiTe MCCNeQOBAHLl TAKKE W OpYTHEe DAKTOPSL!, BNWAICLWKWE HA YPOBEHE OTOBHOCTH CHCTEM,
TAKWME KAK NDOMIBGOMTENEHOCTE TRYAA, IHAHWA, HABLIKK, MOTHEAUWAKYNETYDA NEPCOMana, pecypoel ¥ orpa-
HAYEHHA JeHedHB NoTokoB. Boe aTk dhakTopsl 0on#He: BsiTs yUTEHE B8 NPOYBCCE MOOSNWDOBAHKA W MCCne-
OO0B3HE B NPOUSCCE OUEHKK WX BNWAHKA Ha Buakec.
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4.3.3 Nnaxkl MEHSAMEHTA AKTHEDR

rocT P 55235.1—2012

4.3.3 NMnavkl MEHEOXRMEHTA AKTHEOB

Oprasvaausa 0onMHa YCTaH0BWTE, JOKYMEHTHDOEATE W NOQOSPHHEATE MNaHel MEHEDMMEHTA AKTH-
BOB ANS AOCTUMEHHA CTRATEMMA MEHETHMEHTE AKTHEGE | YCTAHOBNEHUA LUENEH MEHSONMMENTA AKTHUBORE Ha
CNE0yHHLAK ATANAX HMUIHBHHOMD LWKENA aKTWB0E:

a) coanadKe, NpuobpeTeHuE MNKW DOCT AKTHROR,

G} MCNoNBE30BAHKE AKTHROR,

B) NogaepsKa (TexXHWdeckos obCny HBaHIne) aKTHRO:;

r} cBHOBNEHKE AKTHECE WWUNK PACNODAKESHWUE HMH,

NMpumedaHue 1 —Cozgasne, nprobpatalye MNW POCT BXTHEOE BXNKYHAKT & Ce0A CTaguA NPOSKTHPOBEHUA
W paIpaboTH, MATEDWaNEHO-TEXHMHECKOM 0DaCNEHEHMA, MArOTOENEHNA 1M BEO0A B SHCTINYATALHED.

Mpumevyanne 2 — MNogoepkea TaKHe BENHOYSET & celn NpoBSpRY, MOHMTORHHT COCTORHWA, KCNEITEHKWR, DE-
MOHT, 33MEHY WHNH QERCTEHAR N0 YBENWHEHWH COOKS 3RCNNYATALMH SHTUE0S. 3aMEHE OTHEMEHEX ETHEDE MORET OkITh
THIOKE OTHECEHA H NOANBOHEE CUCTEM AKTHEOE.

NMpumedaHne 3—lNaHe MEHEOHXMEHTA SETMBOE MOrYT ObiTe pA3paGOTaAHL QMR OTHENEHLL BXTHEOE, BHOOR
SKTHBOE, CHMOTEM AKTHBOE, NOPTHENs AKTHEOR WiMNK ODWaR ClCTEME MEHEOMMEHTA AKTHE0R. [INAHEl MEHELRMEHTA
BKTHEOR OonEHE BeiTh CBRIAHE 0O CTRETErWER W LANAMKM MEHEOXMEHTA BETHBEOE, ANR OOETHMEHWA KOTODRIY 3TH NNa-
Hil HEHAYANEHD NPEOHAIHAHEHR .

PaapafoTea NNasoB MEHEeDHMEHTS AKTWEOR B NPOUSCCE HMWIHEHHOTD UMKNE OOMHHA BEMKYATE B
cefa HCCNenoEaHre BOANEACTEMA MEPONPUATHA OQHOMD ITANA MHIHEHHOTO UMKNE Ha MEPONPUATHA, Npo-
BOOMMEIE H3 ODYIMX 3TAMNAX MMIHEHHOTD UKMKNa. MNNases MEHBIHMEHTS AKTHBOB OOMKHE! BaiTe ONTHMWIM-
pOBAHEL, 3 ABACTEMA B HEM DAHMWPOBAHE! N0 NPHOPUTETHOCTH. YacTi CNOMHEL M MHOTOYHELIMCHANLHBIX
NNAHoB (HANDUMEeD, OXBATEIBAKWMWE NOPTEENt CHCTEM aKTHEOE WM AKTMBOR) O0EHEl GRTE COBMECTHO
ONTHMHINPOBAHSL ¥ PAHKHPOBAHE! B 33BMCMMOCTH OT BOANEACTEWA COBDKYTHOA CTOMMOCTH, TpeBoBaHii K
pECYPCAM, BAAMMOIABMCHMOCTEN, DHCXA M NPOHIB0ONTENEHOCTH.

MpuMmedyanne — Paapaborka, ONTHMKIALUMA, PEHEWPOBEMHE NO NPWOPWTETAM M MHTErPAUHS NN2HO0E Me-
HEGHMEHTE BKTHEO0E ABNAKITCH WTEPATHEHLIMN NPOLUBCCAMH, HEYMHER C PAIPA0OTEA MMM AKTYANH3AUWMK CTRATErMH
MEHEQMMEHTA AKTHEOR.

B nnanax MeHEQHMEHTE aKTHREOR OCMAHL BTk YKA3AHBI:

a) 3a0a4H W AeHCTEMA, HEODXOOUMEE ONA ONTHMAIALKA JATDAT, DHCKA K NPOMAB0OHTENEHOCTI AKTKH-
BOB WHMKM CUCTEM SKTUBOR;

) yocTanoRNeHHbIe CBA3IAHHOCTH W NONHOMOYMA NEPCOHANa ONA BHEJPEHHA TakMx BUOOE QeATeNk-
HOCTH W JOCTHAHEHWA Lenel MeHeI#MeHTa aKTHECR;

B) NNad-rpadue 4 CPpEACTEA, C NOMOLLEID KOTODEX D0MEHE GeiTe BRINOMHEHE 3TH BI0R QEATENEHOCTIA.

MnaHsl MEHEO#MEHTA AKTWBOR OOMKHE ObiTh JoBEOEHbl 00 CREASHWA BCEX NpMYACTHBIX CTOPOH C©
HEOEXOOMMON CTENEHRID N8TaNWIaLKK, B COOTBETCTEMM CO CTENEHEI HX YUACTHA B OEATENEHOCTH OpraHK-
3ALMA W MHTEpeCoa B @8 Graxece.

Mpr paspaboTEe NNAKOE MEHELXMEHTA AKTWEOR OPraHraayMen OomsHa beiTe obecnedeHa BoImMoxN-
HOCTE BRINONHEHWA COOTEETCTEYHILME MEPoNpUATHR, OYHKLWMOHANBHEEE NCNWTHE, HOPMATHEHBEX OOKYMEH-
ToE, NPOUBCCOE WIANK NPOUEOYD, METO0E DEaNHIaALMH MEHEIHIIEHTA AKTUBOE W HeoEXOAMMEIX pPECYDCOB
ANA Pe3yNETATHAHOMD W IKOHOMUYECKH e THBHOMD BHEAPEHWA NNAHA.

MpameyaHne — MNNaHs JomsHs ObITh PEANMETHYHEIMK M BHEOPREMEIM.

MNnasel MeHEOKMEHTa AKTHEOE OOMEMEl BIFOHATE B C8GA OBATENEHOCTE MO YNYYWEHKK CHCTEME
MEHENHMENT AKTHECE (CM. 4.6.5 W 4.7).

MNnasel MeHeq¥MedTa aKTHEOE JOMMHE NepECMATPHBEATLCA YEpEed 3anNaHWDOBAHHBE WHTERBEANE
apemMeHd gna ofecneqeHHA Mx aPbeKTUBHOCTH W COBMECTHMOCTIH CO CTRATerdei 1 LENAMA MEHEIHMEHTa
aAKTHBOE.

"
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4.3.3.1 OBwKe NonoweHds

Ona cbecnevenna cooTeaTcTaMA Tpebosanuam MICT P 55235.1 npy paspaboThe NNAHOE MEHETHMEH-
Ta AKTHEOR OPraMd3aynA OONHHa BeINONHATE CRegyIowne OedCTBIA.

a) B nnaHax MeEHEQHMEHTAE aKTHEOE JONHHE ObiTe NOCTABNEHL 330344, OOBCHEYHBAINLWE BRINONHE-
HHE KaWO0A Len MesedxmeHTa axtvece. B nnasax gorsHsl GelTe YCTAHOBMEHE PACNPEOENEHAE OTBET-
CTEEHHOCTA M RONHOMOYWA NEpCoHana 4NA BRNONHeHKA KaOoR sagadyw, nnad-rpadue paboT 1 pacnpege-
MEHWE PECYDCOB (HANPUMER, (BUHAHCOBLIX, YENoBEYaCkHE, TEXHONOMMYBCKHE, NOMMCTHYECKKX), BhlQEnAeMBIX
ANA KaXO0H 3303494,

G) Ona pazpaboTkr ¥ NOOGEPHMEM NNAHOD MEHELMMEHTA AKTHBCR, OpTadHM3alMs OOMEHa NpOoRecTW
aHanua:

= NONWUTHEA W CTRATENMM MEHEHMEHTE AKTWEOR,

= CYLWECTEYIOWNN LENSH MEHETHMEHTA AKTUROE,

- MEHEOHMEHTa picea (em. 4.4.T);

- NPEOIWECTEYIOWEND W NPOTHOIMPYEMOND COCTOAHWA aKTWEOR, OaHHbIX 08 WX MIHOCE, OTKA3aX W NpoHa-
BOOWTENLHOCTH;

- HEONPEOENEHHOCTH JaHHBY MOQENeid W NpegnonoeMeHnd, MCNoNEI0BAHHLIX NPH OUEHKE DACKA, HE-
ONPEeqEneHHOCTE SOMKHE BeiTh YYTEHa NpH NEPECMOTPE UMK OGHOENEHHK NNAHOB;

= AATDAT B NPOLECOR MUIHEHHMOTD LMKNA AKTHROR,

= IHHAHCOBEX K ODYITHX PECYDCHE BOIMOMHOCTEA M OTPaHUYEHHIA;

= DEAZATENEHEE W WHEX TREDOBAHWA MEHEIHMEHTA KTHROR,

= GIpaHWYEHWI M0 CPOKAM W CEI0HAM, 3 TAKHE MAMEHEHHA IKOHOMWYECHDH CHTYaLWH,

= ofWere BpEMEeHn NPoUecca NPoMIgoIcTEa, a Takse MHpopMauKy, NoNyYeHHoR OT NoTpeHTena:,
MRAHWDYEMBIX COMMALLEHAR W T. 0.

= NNAHKPYEMOND NoOPAOKS MOGMNHAZLMA AKTHROE W OOCTYNA K HMM, 3 TAKKE HESOCTAKLWYAK HIKNKW K-
YEBRIX BMAOE DECYRCOR;

= Uenei NOCTOAHHOMD YIY4LWEeHWA;

- pEIYNETATOR AHANKWAA CO CTOPOME BRICILED PYKOBOACTRE (CM. 4.7

= BO3MOMHOCTEN BRIMONMHEHWA NNAHOE MEHEIMMEHTA aKTHROE Gonee 3PdekTHBHBIM WIHNK MEHEE 13-
TRATHEIM MYTEM (KOTOPLE Ha ATane CTPATEMHECcKOND MNaHMpoBaHWA BhinK yNyWeHs “Nd HEQOCTYNHE No
KAKHM=NHO0 NpAYMHEM), T. 8. DOCTHHEHMS TOH ¥e CAMOR LENKYCTAHOBNEHHOTD YPORHA NPOMIBDOUTENLHOCTH/
COCTOAHMA AKTHECE C MEHBLLIMMMK 3aTpaTami. [Npd 3ToM He oMHHEl BhiTh CHHMEHSI NOKA3ATENW YCTORIMBOTD
DAIBATIAR OQTAHKWIALMKA HWHNK NOBRILLEHA IKCHO3UMUKA PHCKA. Takne BOIMOMHOCTI MOrYT BhiTh MOeHTUENL -
DOEAHE B NPOUSCCE ONTHAMMIALMWK M TAKTUYECKOD NNAHMPOBAHKWA A8RTEMNBHOCTH OpraMdaalvy, obecnedeH1a
OOCTYNHOCTH QUCHOHTOE (CEMO0K) Ha TOBAPS! W YCNYrd M T. 4.;

= BOAMOMHOCTER NobaBneHyA CTOMMOCTH, KOTODBIE HA 3TANE CTRATEMMYECKOrs NNaHUpOBAHKE HE Biinu
YUTEHE MMM GBI HEOOCTYNHE! N0 KAKWM-NTKWE0 NPUYMHAM, T. 8. YEENWHEHHA LEHHOCTH aKTWB0R/CUCTEM aKTh-
BOB MO CPABHEHMIO © 3aTPaTaMW Ha HWx. Llenecoobpaido Bo BCER OpraHyIagug WCCnedoBaTs cnocobel YEEMK-
YEHWA NOCHIBCANTENEHCCTH B8 [OCTa HAOBDMEK, CTENOHEHWA OT LenNeH YCTORYHBOrD Pa3BMTHA, NOBBILLIEHWA
IKCNOIHLMM PMCKE.

g) MNad MeHel MEHTa AKTHEOR NoMmEeH GbiTe pa3paboTad C© YHeTOM BNMAHMA MEHEKMEHTA AKTHROR
Ha BYaHec-Npouecckl Opradkaauuy. HenonyoTa aHanuaa BNUAHMA Ha GraHec MEHBO#MEHTA AKTWBOE MOMET
HETATHEHO CEAIATLCA HA OEATENBHOCTH ODrAHWIALKA, B TOM YUCNE Bbi3RATR:

- JAMPAIHEHWE OEPYHALER Cpedkl (HANDWMER, NPHU MCNCNBL30BAHWM ycTapeswers cOopyOoBaHHA M
TEXHOMNOTMAY, KOTOpPOE YPeBaTO HaYMCIEHWEM WTPAdOoR, NOTEPH penyTayun 1 Braxeca;

- ONUTENBEHBIE NEPOCTOM N TEXHWYECKDM OBCnyHMBaHHK U pemoHTe obopyooeaHMa 1, Kak cnedcTave,
HEOOCTATONHOE MK HECBOEBPEMEHHOE oDCIyMMEaHHE noTpeduTene,

« CYLLECTESHHYID NOTERI0 IHAHHA W ONLITA NEPCOHANOM OPraHHMIALKMA NDW NEPEOSYE KPHTUYECKWY BWIOR
paboT NOOpASHHKAM;

= MOBRILWUEHHE PUCKa ANA NOTEPK 3O0P0REA WHNK D830NACHOCTH NEpocoHana (Hanpuuep, paboTa nepco-
Hana B yCNoBWAX CNAcHOMD BO30ecTEMA DakTopoR OKpYHAKHUEH COE0L BMECTO HCNONLIOBAHKA OOCTYNHBIX
W AKOHOMHYECKA 3P herTHBHLIX YOANEHHE TEXHONOMMA];

- OOMCAHWTENEHEE 3ATPaTel MNW NOTERM A0X00a BCMNEOCTEWE HEeNONHOM WCNoNL3IOBAHWA 3annaHupo-
BAHHOMD BRPEMEHW ANA BENONHEHAA NNAHWDYEMbIX paBoT;

- HEBBINCNHAMEIE K3-38 OadMUWTa BREMEHH NNake, paapaboTadHee Be3 cormacosaHuA C BOBMEYHEHHbE-
Kl TOETEWMK CTOPOHAMK, TAKKMMM HAK NOCTABLLMEN MKW NOOPROHMEN.
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r} Naya, oTEETCTEEHHLIE 38 DaIpaboTry NNAHOE MEHEKMENTA AKTUROE, OONHHE DRTh YETHD HOEHTH-
pruMposane. Bo MHOMMX OPraHWaauqax TAKYK OTEETCTEEHHOCTE YCTAHABNWBAKT B OONMHOCTHLIN WHCTDYE-
UWAX, OOHAKS PACNPENENeHe OTEETCTREHHOCTH 33 paspaboTky NNada MEeHEIMMENTE AKTUBOE MOMET ObiTe
YCTAHORMNEHD HENOCPEOCTBEHHD B NNAHE.

0} AKTHBAMM, CBAZAHHBIMK C NPOMIBCOWTENEHOCTRID, PACKOOAMKA W DUCKOM, CNenyeT ynNpaenaTe Co-
BMECTHO, 4TODE ONpedendTe ¥ YYMTHESTE WX ofwee anuadKe Ha Buasec opradnaaumy. Jonies: KCnonsao-
BATHCA COOTRETCTEYIOLME METOOR OLUEHKM 1 ONTHMHIALWK ANA KOODAWHALIMW INEMEHTOR CHCTEMEI.

@) Mnay MeHedxMEHTa aKkTHRCE JOIMEEH BRNCYATE B ceba QonrocpoYHsE NPorpasMmel MoONONHe Wa ak-
THBOR ANA OOECNEYEHMA BOIMOMHOCTH aHankaa TpeboBaHKA K 3aMeHE SKTHEOE W 88 PHHAHCHPOBAMKA, a
TaKKE NNAHADOEAHKMIO ANETEDHATHEHELY BADHAHTOE 3AMEHLI AKTHBOB W COOTEETCTRYIOWMY JATPaT.

#) MNnausl, paipaboTaHHBIE B PAMEAX OPYTHX CUCTEM MEBHEBIMMEHTE, KOTOPLIE MOMYT OKa3aTe Hebnaro-
NPHUATHOE ANHAHKWE HA NNaH MEHBIKMEHTa aKTUBOE. Hanpumep, NNad Npogas, NepeiaHHsA B NPoOMasodcTeo,
MOMET ObiTh HEMWAHECTIOCODEH W HE YYUTLIBaTE HeolXoguMEe OSACTENA N0 TEXHUHESCKOMY ODCAYRHBAHKIO
W PEMOHTY AKTHBOA.

4 3.3.2 ONTUMWZALMA CTRATETHA M NMAHOR MEHEIHMEHTA AKTHBOR

MmaeHoi ocoDEHMOCTRIO YCNEWHOR CTRATEMMH M NNAHOE MEeHeIMMEHTa aKTUBOE ABRMNASTCR ONTHUMKIA-
UWA 3aTDAT, PMCKE W NPOW3BoTUTENBHOCTH HA KPATHOCEOHHLIR M OGNMCCOoqHLIA Neprod B CUTYaLMM NPOTHEO-
PEHHBEIX CEHOAHWA NDHYACTHEXY CTOPOH. [oaToMy NPOUECCE ONTHMUAIALMK KPaRHe BaXHL 0N obecneyeHa
YENBWHON CTHETErMH MEHEAHMEHTA aKTHBOE, 8 TAKKE DE3YNETATHEHOCTH M 3PDEETHEHOCTH NNAHOR MeHEed-
HMEHTA SKTHROR. [INA ONTHMWIALKKA CTPATEMNMM U NNAHOE MEHEHMEHTA AKTHESE OPFAHWIALWA HONKHEL NpH-
MEHAT !

a) Opradvaauua AoMoEHa NPUMEHATE 3JanTHROBAHHSLIE W BEpHENUKpDYEMBIE METOOLI ONTHMHIALKH, CO-
OTBETCTEYIILLME KEPUTHHHOCTH W CIOMHOCTH NEPMHWMBEMBE DEWSHAR, K oBBCnedWBaTE COMACOBaAHHLIE Npea-
MNONOKEHWA & 3HAYSHAKW BCNOMOrATeNbHLIX QaKTopos.

G) Mpoyecok ONTHMHAIALWK BKNKOYaKT B ceba:

= MaeHTUDHEaUWID BoEx (hakToOpoR, KOTORLIE MOTYT NOENHATE Ha NPHHATYI0 CTRATEMMID WKW NPHHATOS
PELIEHHE,

= ONPE0enEHAE KX IHAYHMMOCTH (BENICHAA BEIAUMOIAEHCHMOCTH B NPOTUBODEYMEERIE LB},

= AHANWAE NPHUEMNEMBIX HOMNPOMUCCHB DELWUIEHWA, BRB0D BOIMOMHBIX DELUEHHA W CUEHADHEE C YUETOM
HEONPEedeneHHOCTH DaHHLIX ¥ NPE0nOnoweHWA;

- BolGOp ONTHUMANLHOID BAPKHAHTA C HAMMEHLLLIMMM 33TRATAMM B YCNOBWAX CYLUSCTEYIOWHY OrpaHH4Ye-
HHA W NpUHATEIY 00RIaTENLCTE.

B) Hanmy4iwHM BApUaHToM SNTUMAIALNWK ABNAKTCA paspafoTia ¥ BHegpeHne CToaTervi, NNa‘doe UK
peElWeHAl, B KOTODX PEannayeTca oNTUMANEHOE COYETAHME HNIKAX 3aTPAT HA MHAIHEHHEBIA LWKN NPOaYKLHIA
W YCIYT, HEIHAYWTENLHOMD DUCKE, HAMMEHLLWWY NOTEDL NDW NPOMABOACTREE M TEXHUHECKOM o0CcnyMuBaHMK
M ONTHMANBHD HAIKME JPYTHX OTPHUATENLHBE BO3QERCTEMR Ha ueny GuaHeca opradvaayqdd [Takax, Kag
CHUMEHWE DEMyTaLMK WK YCTONYMBOCTH PAaIeMTHA). JalHbii KEpUTepil ONTHMHMIZUKMKM MHOMGa HAILBawT
« OB MMM 3aTPATAMK Ha CODCTBEHHOCTES WNH « O0LWMM BOAOEACTREMEM HA BUakecs. CNeayeT TAKKE YYECTE
COOTHOLWEHWE COOTEETCTEYIOWWY BECORLIE HOMPDOMUWeHTOR, IHAYSHWA HNK KEPUTUYECKWY MDAHWY BO3neil-
CTEYIOWMWY DakTOpoE W OBLWWX <3aTPaTsy MMM «BOAOSACTEMRDY W NPOBECTH OOMEH WHQOPMALWER W DaTb-
ACHEHWA NPUHACTHRIM CTOROHAM PE3YNETATOR CNTHMHAIALMKE KAK HAWNYYLWEND BADMAHTA pelwelns. Heobxo-
AWMO NPOABNATE CCTOROMHOCTE M MAGEraTE, HANPHUMED, TAKKMK NOHATHHA, KaK «cOANAHCHPOBAHHLI® 3aTRaT
H DHCER.

r} Opraduaauna OonsHa pazpaboTars KPMTEe DY ONTHMKIALMKA 0 DEHMMPOBAHKA N0 NDHHLMNY «CBEpXY
BHKZ® ONA CTPATEMMYECKHE HANPARNEHWA PAIBMTHA, LUEBHHOCTER 1 LENeH DPraHuaalvy, 8 TAKHe KPATHYHOCTH
W IHEYMMOCTH Kaw Aok end. NpakTiyeckas oUeHKa («4T0 NenaTk, 8Ccnds ) GonwHa belTe NpoaeaeHa no ob-
pATHOMY NDHHUWNY CHUIY BEEpX: ONA ONTHMW3IALMA OTOeNbHBX 33034 WNH BOANSACTEMA HA OTOEMBHENE
AKTHBE! (Y403 CNTHMHAIALMIO HHAHEHHOMD LMKNa aKTMEOE MNH CHCTEM aKTWBO0R), 00 palpaboTkk onTyUMans-
HbEX NEOrPasM Q8RCTEWN C akTUeEaMu. Ha pucyHke 1 NoKasaHo, Kak TPy 330344 oNTUMK3IALWA COOTHOCATCA ©
NOPTRENEM aKTHESE. OHK KACAIOTCA ONTAMWIALIMK:

1) eOMHMYHEE JERCTEWR C OTOeNEHEIMKA ETHUBaMK (HANDWMED, CNPeaeneHre HeoBXOOUMOCTH TeXHHYE-
CHOMD ODCMyMHBaHWA ANA KOHKPETHOM CHOpYI0BAHWA M COOKOE 8o BeMNONHEeHWA);

2) 3agad nNo oOHomMy MNH HECKOMNBKWM AKTHBAM B CHCTEME aKTHEOR!

= ORACTEMA HA MHIHEHHOM LMKNE ANA 0OHOMD aKTHEA, T.e. obecnedenne HaunydlWwers coYeTaHHA HHBe-
CTHLUMIA, MCNONLA0BAHWA, TEXHWHECKOrD oBCMyKMBAHMA, JaMeHsl MNW NpHOGEeTEHUA aKTKea. Hanpusep, uwkn
CHHCTEN TENNOSSMEHHKKA OOMKEH YIMTEREATE DECYPC TRYE TEnnoobMeHHMES;
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- NEACTEMR C KOMMOHEHTAMM CHCTEM AKTHEOR, Cnd MEMOy HMMW CYLLECTEYIOT BIaMMOIARMCUMOCTH
(HanpHMep, MEXOQY CACTEMOR KOHOMUWOHWMPOBAHWA BOAOYNA MNK CUCTEMONR OXNAXOEHWA), 0CoBeHHD C KOM-
MOHEHTaMK, 0BECNEYMBAIOWAMK GE30NACHOCTR,

3} NporpammMesl paboT, BENOYAKULEN, B TOM YHCNE, WOEHTHHKAUMID KPUTHYECKOrD NyTH', paBHOMERHOE
pacnpedeneHHe 3anpocon Ha PecYDCkl (BbIDABHUBAHWME DECYPCOB) W rPYNNKpoRKY paboT.

) TpeboBaHKMA K TOYHOCTH, METOOLI M PECYPChl, MCNONBIYEMEIEe ONA ONTUMW3ALWK, JOMKHE COOTBET-
CTEORATE KPMTHUHOCTH WM CIOMHOCTH HOHKPETHEX CHTYaUME. MeTons onTHMMIaUMH MOryT GelTe KaYECTBEH-
HisIMA MM KOMAYECTEEHHLIMIA M 3ABMCAT OT KOHEPETHON CHTYALMK, NPW 3TOM ONTHMUIALWMA J0MHHa BEMIOYaTE
KODPEKTHOS NDHMEHSHWE METOOOR OUSHKH NOKAIATENER HADEMHOCTIA W PUCKA W NPHHATHA KOMIDOMBCCHEIX
pELESHAR ONA DOCTHREHKA HANMEHBLLIWMY JATPAaT.

Moprihbans AXTHBOE N SHCTHM AKTMBOR

(T, MPATHMOCTI, COCTERHNE, NPONIDOANTANLHOCTI)

! Mpaodpemasainoans e

E cmenLTonuI

- — —

1 L )
| BN Ll

1. Onmasoausn Tpelyes b DS STEMECTD
{DeTpaTLyL OGO, PG, NITAH-TRadMK]

2. ONMTYRSSELNA FHIHESHHCTD LMKITE SKTHEA
(BETPETLL NPOMABOMTANLHOCTL, DMCK, YCTOMNHB0S DEseNTHe):
a) MHenyarbHE s Sy s (nonHsi LWy
) Ypom-a1 vHTS P e DACTRGE BKTHBGE
MDA LRSI N PORVDINCIMTN HOCTH M s o Hoomia)

3. OnmassausA nporpas| qsdcral
{DETPETLYL, QORCOMAN, PMCK, MNAH-TPEthec AAECTEMR C GITHEBORM)

FWZ-YHDK 1— TPEEDEH HHA MO ONTHMAAZELNA QERTENEHOCTHA ND MeHeOXMEHTY akTHaDE

MocnenosaTankHOCTE BRINONHEHKA FEIE‘GT MpA peEdnUEEannE NpoeETa, MCNOms2yroLIjEA MAHAMEMsHO HEOBxNa0 K-
MOE BDEMEA ONA 2 33BEpLUEHAA.
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4.3.4 NnadnupoBadKie Ha CNyYan HenpeaBHOeHHLIX CATYALMA

roCT P 55235.1—2012

4.3.4 NnaHupoBaHWe Ha CNyYad HenpeaBauasHHLIX CHTYALWA

Opravuaauda gon#Ha YCTAHOBMTE, BHEADHTE M NoAOSDHMEATE NNAH(bI) MKMW NRPCUBOYDE WOEHTKH-
DKaLMH 1 PEATUPOEAHMA H3 WHUWMOBHTE KM YDEIBBINAAHEIE CHTYALWMK, COBCNEYEHWE HENDEDBIBHOCTH KpK-
THHECKWK BUACE JEATENLHOCTH MEHEIMMEHTA AKTUBOB.

Mpk paapaboTke CEOMX NNaHal(oB ) ¥ NPOUEIYD OpraHM3auMa OoMEHa YYecTh.

A} pMCE, CEAZIHHBLIA C AKTUBaMMK, HOTOPBIA MOKET NPMBECTA K BOIHWEHOBEHHIO WHUMAEHTOR MMM Ypes-
BEMANHBIX CHTYALWR,

G) BOIMOMHBIR HARYLLEHHWA KDHTWYECKMX BUOOR OEATENEHOCTH MEHELHMEHTS AKTHEOR,

8) HeaBXOAUMBE OEACTEMA NPKW BOIHUKHOBEHWK MHUMASHTA W ABAPWAHO-CRACATENEHEE MEDONDKMA-
TWA, HANPDABNEHHEIE HA CHHMEHHE BOIMOMHEX NOCNSOCTEWA,

I} KOMNETEHTHOCTE NEpCoHana v Heobxogumoe obyYeHKWe NO QERCTEHAM B CHTYALMWAX MHUWOEHTA,

) noTpefHOCT COOTBETCTEYHHLMY NDHYACTHLIN CTOPOH, H3 HOTOPBIE MOMYT MOBMHATE MHLWEHTE
MK YPEIERYARHBIE CUTYAUMK, W ONPEOENUTE AWUA, rpynns paBoTHUKDS, ODTAHWIALMK, ABADHAHD-CNA-
carenbHBE CNyMOBl | T. M., NOMOWLS W NOOOEDHEOH KOTOPLIX ODPrAHWIALWA MOMET BOCNONBI0BATECA MPW
YCTRAHEHWH NOCNEdcTEWA ONacHsX cobbITHA.

B nnadax uvnn npoueqypax SomsHsl SeTeE HQeHTHEUUMPOBaAHE MEPONPHATHA K cNOcobs BOCCTA-
HOBMNSHAA NOCAE WHLMOEHTOR 1 YDeaRHaRHEX CHTYALMWA, 4 O0MWHE DT BINIGHEHE WHDOPMAaLWA OTHO-
CHTEfBHO

1) nepcoHana, aBapHiHED CNyWE ¥ CTOPOHHHX OPraHuIayui, BEMOYan NoapobHYK KOHTAKTHYK HH=
diopmaMi;

2} cnocoboR BHYTPEHHEND M BHELHEND 0beeHa HHOOoPMaLWen;

3} cnocofos NOOQepHaAHMA 1M BOCCTAHOENEHHA ORraHM3auned CEOME KPMTHYeCKHMY BMO0R QEeATeNk-
HOCTH NO MEHEIMMEHTY SKTHBOE B CMYYAE HAPYLIEHWA WNW cBoRA;

4) ofecne4eHrA pPECYDCOE M NogOepkn o0bopyd0BaHMA, COROCTE unM paboT, HeobxoguMBbX BO BpElA
chHoen, MHUMOEHTOR WM YDEeIBLMaANHBIX CHTYALMA,

5) perHcTpauvi cylUecTBEHHOR HHQOPMaUMK O NPEONPUHATEIX OTEETHLIX MEDAX W YNPABNE HYECHAX
pELLSHWAX B NEpUo] PEANWIALWK MHLMASHTOR 1 ABADMEAHBI CHTYALMWIA;

G} npouscca BOCCTAHOANEHWA HODMANEHOID X003 ASATEeNEHOCTH.

Opravuaauya QoN#Ha NegUodv4ecki aHanHIMpoEaTe, NEOEEDATE M NPK HEOOXGOHMOCTH Nepecma-
TOMEATE MNNaHL WHANK NPOUSOYDEl TOTOBHOCTH K MHUHOEHTAM W YPE3IBEMARHLIM CUTYaUWAM, oDecneyeHuA
OTHETHEIY MED W HENDEDBIBHOCTH BWO0E OeATENEHOCTH, CBAIAHMBIX C MEHETMEHTOM AXTHREOR, BAMHBIX
ONA GpradHMaaLmm.

Mpumedyanne — MNnads QERCTEME B HENPESEKOAHHLY CHTYELKAX OPTEHHISUAA J0MKHE BKTYANHINpoBRaTL
NOCNE W NPoSEpEM (TECTMPOBAHMA ) MK BOIHUKHOBEHAA MHUWASHTOR, YPE3BLMAAHEY CHTYALMA Wnu coas,

4.3.4.1 OBwme nonoxeHna

Cpradnaagra JonsHa oueHWEaTs NoTEebHoCTY B aKTHRAX NPH BOIHHKHOBEHWMN MHUWOEHTOR 1 YDedbkl-
HAWHBIX CUTYALMA, NNAHKXPOBAaTE YOOBNETESREHWE NOTReOHOCTER B 3THX aKTHEaX, paspaboTaTs COOTBETCTAY-
WLWWE NpoUEnyDE M NDOUeccE, NPOBEPATE MTOBHOCTE AKTHECE K 3anNaHnposaHH M OEACTEAAM W NOBLILATS
IPPEKTHBHOCTE DEArMPOSAHHA B HENPEAEWASHHBIX CHTYaUMAX. OpradvIalWA QomKHa, HanpyMep Wcoheno-
BATH BOIMOHHLIE ONACHEE CHTYAUWK, BOIHWKAKILWE B DEayNLTaTe:

= CYLUECTBEHHEY OTKAI0R KDMTHYBCKAX AKTHEOB, KOTOPLIE MOTYT NDUBECTH K HEOOMOCTABKE YoNyr No-
TpEGUTENAM, NOTERAM WNM BOIHMEHOBEHWI OPYIAX OnacHoCTe,

- IHCTPEMATNEHBE NOTOOHE YCAOBWA, HANPMMED CHNEHOM BETEE, HABOOHEHWA, CUNEHOMD CHEroNana;

= HEZANMAHWPOEAHHON BRDDOCa ONacHLlX MUAKOCTENR WM YTEYKM [a300;

= BIPLIEA WNH NOXADA;

= BLX0AA M3 CTROA MCTOYHMES ANEKTPONMTAHKMA WK CHCTEM yNPABENEHHA,

= KOMBUHALWA COBLITHIA, KOTODEIE MOTYT NDHEECTH K YPSIELMANHOR CHTYALHH.

0na aHann3a MHUKMOSHTOE M YPE3BLHYalHLIX CHTYAUWA Opraduaany JonsHe JoNONHATENLHS YHrThI-
BATE BIAMMOCEAIL MEXMOY NPOUECCOM OLUEHKH DUCHE M JBACTEHMAMK N0 MOBHTHCMEALMK ONAcHLIX CODRITA.

Cpradnaayua gonxsa paapaborare, woedTHEWUMPOBATE W YCTAHOBMTE COOTBETCTEYIOWEE ABADHAHOE
ofopygoBaq9He, perynapHo oCcMaTpMeEaTs M NPOBEPATE 80 MOTOBHOCTE K pafioTe W NPOHIBoOMTENSHOCTE.
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[MNaHesl AERCTEWA B YpeIBsMaiHBY cHTYauMax (cad. 4.3.4.2) nonuHel DETE HANPARNEHE HA YCTpaHE-
HWE NOCMNEaCcTEHA HHUMOEHTOE M NPH HeoDxoQWMOCTH COQEPHMATE NOITANHEIA NNaH BOCCTAHORNEHWA paboT |
YETOAYMBREE, BEI0NACHBEX W CBOBBPEMEHHEIX NOCTABOK NPOAYKLMA WK NPEACCTABNEHMA YoyT noTpebuTenam.

MpakTHYECKHWE YYEHHA JONMHE DBTe HANPARNEHE! HA NPOBEPKY JODEKTHEHOCTH KPUTHYECKK BANHBIX
YACTEA NMNasa JeACTEMH B YPEIBLYARHLI CHTYALMAK W OLUBHKY NONHOTE MPOUECCa NNaHuposaHHA DeRCTENRA
B YPEIRLIMARHBE CHTYALWAY, HACTONBHEBIE YYEHMA MOTYT GhiTe NONE3aHb NPW NNasdpoeardKd. NondoMacwTai-
HBIE YSEHAA QONKHE DETE MaKCHManeHo PEANUCTIYHE W adydexTiiadsl. MoxeT noTpebosaTeca npopegeHne
MOOENHPOBAHWA NCNHOMACUTAEHOM MHUMOEHTA. B NPMMEHMMO, TO LWENSCoaEpaIH0 NPHENEYEHMUE K Y-
HMAM BHELWHKE aBaADHAHLIX Cryxb,

MocneqcTBUA YPEIBEHARHED CUTYAUMIR W PESYNETATL NPEHTUHECKN YHEHWA J0MHb GeTE OUBHEHbI,
HEOEXOOMMBIE HABHTWEWUMPORAHHEIE HAMBHEHHA — YYTEHL B QEATENBHOCTH ORraHKIALKN.

Mnadel geRcTEMA B YPEIBbIMaAHEN CHTYALWAX JOMKHE DeryNApHO NepECMaTPMEATECA OPraHuIaLMneR,
4acToTa NEPECMOTRE JOMHHA 0DECNEYHBATE WX BKTYANLHOCTE, T. &. IEEKTUBHOCTE N0 OTHOLWEHWID K CYLLE-
CTEYHOLMM BAOAM PUCKa OprasHraaLmMn.

Bonee noapobHeE OaHHBLIE © MEHEOMMEHTE HENDEepPRBHOCTA GHIHECA NPUBEOEHE B CTAMJADTE
MOCT P 53647.1.

4.3.4 2 Mnasel GeACTBAA 8 Y4peIasHaiHbX 0GCTOATENLCTEaX

Mnad QeERCTBEHA B YPEIBLIYARHBIX CUTYALWAX OOMMeH CONepwaTs OBACTEWA, BbiNONHABMBIE NDH BO3-
HAKHOBEHKK ONAcHLIX CHTYALWA, W BKNIN4aTE B ceba:

- MOEHTHEMEALKIO BOAMOHHLIX MHUWOBHTOR W ONACHOCTEN, 3 TAIKKE WX COYBTAHMWIA;

= MOeHTHEMKEALMIO MWL, KOTODLIE DOMKHE YYACcTBOBATE W ObITe OTBETCTEEHHEIMK 33 O8RCTEMA B Yped-
BEIYAAHLIX CHTYAUWAX;

= NogpobHOE ONHCAHWE OERCTEWA, HOTOPRE HEOBXOOWMD BEINONHATE NEPCOHANY BO BPBMA YPeIBEMaRn-
HOA CHTYALMKA, BEMNIOYAR OSRCTEMA, BINCMHAEMEIE NDWBNEYEHHEIM BHELLHWM NEQCOHAN0oM;

- pacnpefensHie OTEETCTREHHOCTH, O0AIAHHOCTER W NONHOMOYKE NEPCoHANa BO BPEMA WHUWOEHTA
WK YpeaBEIHARHOR CHTYALMNKM,

- pbecnederye BeaonacHOCTH ¥ HeoBXoQUMOR MHOXOPMAaLKA ANA epcoHana;

- pfecneyeHe BCeMH HeohXOOMMLIMKY DECYDCAMK NEPCOHANA, BRMONHAKWErD paboTel 8 Ype3BLYaR-
HEIX CHTYALWMAX B TEUEHHE ANWTENLHOMD COOKa;

= NNAHE IBIKYALMIA,

= MOEHTWMKALHI0 MECT DACNONOMEHHA BOEX ONACHEIX MaTEpHance W Mep Be3aonacHoCTH, CEAIAMHEIX
AR,

= cnocobisl CEBA3W C ABAPMHHO-CNACATENEHEIMH CIIYHDaMK,

- omed WHDopMaLKeR © MECTHLIMKA ORraHamMK camoyNparne ks, COCEOHHMI OpraHMIaLMAMK 1 0DLLe-
CTEBEHHOCT LD,

= cnocobbl 3ALATE KPHTHYECKY BAMHONR JOKYMEHTALWMA M oOopyIoBaHKA,

= OBECNEYEHUE NOCTYNHOCTH HE0BXoOWMOoN MHDOPMALWK BO BEMA ABADKM, HANPWUMED NOITAKHINA NNa-
HAPOBKK, QaHHEIE 00 ONACHEX MATEPKaNax, NPoUEOYRE, MHCTRYKUWHA NO IKCIAYATALHM 1 HOHTAKTHLIES HOMEDA
Tenedronoa. Cneayet obpatiTe ccoboe BHUMaHWE Ha oDecnEYeHHe QoCTYNa K MHDoPMaLKY B YPE3BLYaiHo
CHTYALMHA, KOr0a ObsiMHBIE METOAL XPAHEHMA W NOWCKa WHPODMALIMK, A TACKE METOAL O0MEHA OAHHEMA
MOrYT BiiTe HEOSCTYNHEl UMK QYHKLHOHUDOBATE HE B NONHOM OObaMe.

MpHeneYeH e BHELHKY ABAPWHHO-CNACATENEHEBN CITYKE W NOODADYMKOE NPW BOIHMKHOBEHWK ONACHEIX
W HPEIBEINARHLX CHTYALMA 4ONMH0 OblTe 08TaNLHD JOKYMEHTHDOBEHD HA ITANE NNaHMpoBaHKA ¥ paipabor-
KW ME[D DEArMpOBaHMA Ha WHUKWOEHT. MpW HeobX0AMMOCTH CNedyeT NPOBEECTH KOHCYNETALMM C SBapWAHa-chna-
CcaTensHEMY Ciyxbamy o BoaMOMHBE OOCTOATENLCTEAX KW cnocobax wx NPHBNEYEHWA, 3 TAILKE oheCcneYeHHA
Beel Heobxogumol mhdopMaurel AN BOCCTAHORNEHMA JEATENEHOCT OPraHMaalMy BO BLEMA aBapHAHEIX
CHTYALMA W WHLWOEHTOR.

Heobxogume paccMOTpETE BOAMOGEHOCTE NEWMENSYEHWA ABADWAHO-CNAcATENsHEIX cny#d B KasecTee
YUACTHHKOR MNK HABNKOATENSR B0 BOEMA NPOBEAEHHA YYEHWA H MOOENHPOBRAHWA OERCTEWA B ABADHHAHLIX M
ONACHBIX CATYALMAK.

4.3.4 3 Apaprdxoe 0GopyYI0EAHWE H PECYDCE

ApapriiHoe obopyooBRaHME W HEODXOOWMEE DECYDCEl DONKHE GETE MISHTUOMUHWDOBAHEL M YCTAHOR-
NeHBl B NoNHOM ofbamMe, HEOGKOAMMOM ONA YCTPAHEHHA NOCASACTAENA MHUMASHTA. PaiMeweHme M BO3MOoN-
HOCTE O0CTYNA K ABADMAHOMY ODOpYOOBAHMID OON¥HE BuiTh 3ADETHCTDMPOBAHEl W WHDOPMALWA 00 3TOM
Oom#Ha OeiTe QOBEOEHA 00 BCEX 3aWHTepecoBaHHuIX cTopod. Mpu paamewenny ofopyOoBaHMA W DECYRCoB
CREAYET YYUTRIBATE OCOBBHHOCTH ONACHOM CobkITHA, YT0GL JOCTYN K ODODYOORAHHIO W DECYDCAM HE MpHBEN
K BOIHWEHOBEHHID OONONHUTENBHEE ONAcHOCTEA.
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OHopyaoBaHKE CNEOyeT DeryNADHD NDOBEPATE HE MPEOMET &ld NOCTOAHHOR NOTORHOCTH, NDUMOaHOCTIA
H OCCTYNHOCTH. MoweT BuliTe NPoBEpEHT, HANPWMED, CHNEQYIoLea;

= YHELMOHMPOBEAHAE CHCTEMEl CHIHANMIALMM,

= paboToCcNoCOGHOCTE AneMeHToR obopyooBaHMA,

- HANWYKE MHCTRYMEHTOR,

= HANWYKE KDUTHYECKMK Jan4acTe;

- DYHEUWOHHPOBAHME CHCTEMbl obMena wHopamadueln (exmovan aucneTHepokie ciywbsl 1 cnywbisl
cHafmexun, obecnednBalowMe NOCTABKY PECYpCoB);

= HANWYHE W MCNPABHOCTE COEOCTE TPAHCNOPTHUDOBKK (HaNDUMER, TPAHCMOPTEDOR) W NepEMELLEHMA
CHopYQOBaHMA (HanpUmMep, KPaHoB W NOALEMHMEOE ), 0DRCNeYeHWe IAWMTHON 008w 0N,

- COOTBETCTEME KOMMETEHTHOCTH NEPCOHANA TRPeBoRAHWAM K BRINCNHEHWIC BOCCTAHOBMTENLHLIX paboT
Mo YCTAHORNEHHOMY TpaduKy;

- Hamwyue UHPOEMALYK, HAaNpUMED NNAaHoE, NPOUSOYD, YERTENEN, KAPT, KOHTAKTHLIX TEneoHoB;

= paboToCNOCOGHOCTE ABARWMAHOND OCEELULEHMA W AHEPIOCHADHKEHNA,

- paGoToCNOCOBHOCTE NPOTHRONOKAPHOTS oBopyRoBaHMA, 060OPYIOEAHWMA ONA 3AUWMTE OT 3ATOMNMTEHMA,
ofopygoBaHMA ANA OKA3IAHKA NOMOLWKW W CAACEHHA NOCTPa0aABLIMX.

4.4 MeTofbl yNpagneHWA MeHeEMEHTa aKTHEOR
4.4.1 CTpykTypa, NONHOMOYHA W 0BAIAHHOCTH

FoCT P 55235.1—2012

4.4.1 CrpyeTypa, NONHOMOUYMA W 0BAIAHHOCTIH

OpraHu3alMa QOMKHA YCTAHOBMTE M NOAAEDMUBATE OPraHAIALKOHHY K CTRYETYDY, YCTAHOBWTE (iyHE-
UK, oBA3aHHOCTA W NONHOMCHWA B 0GMACTH MEHEHMENTA AKTHEOB, COBMECTUMEE C JBACTEUAMK No O0-
CTHHEHWIO NONWTHEA, CTPATETHW, LENER ¥ NNaHOR MEHELMMEHTA SKTHBOE OPTEHA3ALMMH.

PyHKLWA, 0GAIAHHOCTIA # NONHOMOHHA J0MsHE! BelTe ONpeAeneHsl, AOKYMEHTHROBAHEL M Q0BEOEHE
00 CEE0EHWA COOTBETCTEYIOLWEMD NEpooHana.

MpumedaHwne — OTCyTCTEYET HEODNOOMMOCTE B YCTAROBNEHKH OTOSMEHOR OPraHUIAUMOHHOR CTPYRETYDEI
HHOH, Y&k CTRYETYPE, COOTEETCTEYHWAR TpedosaduAM B pasnens 4.

Beiclues pYKOBOOCTRO QOMKHD 0BecneurTe 06 eeXTHEHEE CRMIETENECTEA BRINOMHEHHA CROMX DaLLE-
HWit NO paspafoTke M BHEAPEHNID CHOTEMEl MEHBTHMEHNTA AKTHROR i NOCTORHHOM YNYYLIEHWA B8 peyb-
TATHRHOCTH CNEqVIOLWIARA NyTAMK:

a) HaaHaYeHHA NPEOCTARMTANA W3 YWCNA BHICILEND PYKOBOQCTES, KOTOPHIA He3ABMCUMMO OT OpPYyTHX
00AIAHMHOCTER HeCceT OTEETCTEEHHOCTE 33 NPOBKTWDOBAHME, NOAOEDMWKY, JOKVMEHTHDOBIHWE, AHANWI W
YAYHLLEHWE CHCTEMB MEHEAMMEHTA AKTMEOE OPrAHNIALMM;

0) HAaIHaYEHKA NPENCTARMTENA M3 YKCNA BRICLIEND PYKOBOACTES, OTBETCTREHHOM aa obecnedexue
COOTBETCTEMA SKTHEOR W CHCTEM SKTHEOBR TpEGOBaHMAM NONWTHEM, CTRATEMMM, LUENEH W NNaHoB MEeHEa-
WMEHTA AKTWEOE, M MMBIOWErD HeoGXonMMBIE NONHOMOYAA ANA DOCTHEHKA ITOR LEnK;

B) MaeHTHDHEILMA 1 MOHWTORMKNE NOTRE0HOCTER M OXMOAHKA NDMYACTHEIX CTOPOH OpraHMaaunM, a
TaKHe NPOBENEHUA HEoGXOOHMMBIX W CEOSBDEMEHHEX JeACTEWA B 0GNACTH MEHEIHMEHTA AKTHEOE OPraHK-
ALK,

r} 0GecneYaHnA COBMECTMMOCTIA NONMTAKA M CTPATEMAN MEHSOMMEHTA AKTHBOE CO CTRATETHUECEKMM
NNAHOoM OpraHHIaLMK;

O) aHanwyia HefnaronpHATHRD BOIOEACTEMA HA OPYTHE BMOR OEATENEHOCTH ODTaHKIALHK, KOTODEE
MOMYT BOIHMEHYTE NPK PEANUIALWK NOMUTHEA MEHEOMMEHTa AKTHBOE, CTRATEMH MEHEONMEHTA AKTUBOE,
Ueneld MEHBIEMEHTE AKTHEOE 1M NNAHOE MEHEIMMEHTA akTHaoE. KpoMe Toro, HeoGxXonMmo paccMoTpeTs,
KAK OpYTHE 3CNekTel 08ATeNLHOCTA DRIaHK3ALMA MOryT HEraTUEHD NOANWATE HA MEHELEMEHT KTHROE,

@) OTPAMEHNA B NONMTUKE MEHEIMMEHTA AKTHEOR, CTPATEMAN MEHEIHMMEHTS AKTHBOR, LENAX MEHED-
HMEHTA AKTMROR M NNaHAX MEHEOMMEHTA AKTHECE,

#) ofecneseHrA MOSHTUDHKALWM OLEHM 1 YNPAENSHIAA DHCKOM AKTHUBOE M WX BRMDYEHHA B oBwyIo
CTPYETYDY MEHEIHMMEHTA DHCKA ODTaHH3ALIMM,

W) oBECNEYeHMA NPHUGOHOCTH W JOCTATONHOCTA HeoBxodMMelx pecypoos;

) obecnewenna odmeHa nudopMauMel ¢ CoOTBETCTEYIILIMMI NPUYACTHEMKA CTODOHAMK O BAMHOCTA
BENONHEHUA TPEGOBaHWA CHCTEMEl MEHBIHMEHTE AKTUBOD ANA JOCTHEEHKA DEANWIALMN CTDaTErWUETKD-
o NaHa opradnaaLn.
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Ona npusesedna TpeGopaduie FTOCT P 55235.1 K cTpYETYDE, NOMHOMOYHEM W O0RIAHHOCTAM B 0GNacTH
MEHEONMEHTa AKTHEOE CPrAHWAALMA OOMMHA BRIMONHATE CNE0YIOLWE DEKOMERDALMA

a) YonewHos sHelDeHHE MEeHEBOMMEHTa aKTME0R TpebyeT co CTOpOHL! BHCLIEND PYKDBOACTEA NDMHA-
THA COOTBETCTEYWW MY 00A3aTeneCTE. Beiclies pyKOBOOCTEO OOMEHO HETKO PacnpefenvTe OSAIAHHOCTA W
OTBETCTREHHOCTE B 00NACTH MEHELMMENTE SKTHEOE, BEMMHAA COOTBETCTEYIOWYIO NOOOTHETHOCTE (MaTepl-
AMBHYH W HEMATEDHANLHYIO), & TAKKE HAIHAYNTE NKAL, OTEETCTERHHBIX 33 WHBECTUUKMK 1 packoisl. HacTo oT-
BETCTEEHHLIN 33 MEHEIHMEHT AKTHEOR HASHEAOT MEeHEMIKepaMK N0 aKTHEAM. Bricwee pyKOBOACTEO A0MEHD
OGECNeYliTe, YTOOR NWUA, Ha KOTODLIX BOAN0MEHR O0AIAHHOCT B OBNACTH MEHEOMMEHTA AKTHROE, BNk Ha-
OeneHs HeobXoOMMEIMA NONHOMOYHAMIA 0NA 3DMEKTHEHOMD HX BRINONHEHWA. Beiciuee pyKoBOOCTED JOMTHHO
rapaHTUpoOBAaTE KOMNETEHTHOCTE OTBETCTEEHHLIX NUY, 00ECNEYMBATE X HECOXOOMMBIMK PECYDCAMA ANA Bhi-
MNONHEHWA CROWE ODAIAHHOCTER M BOIMOEHOCTAMK ANA ONTUMMIALKKY 3aTPpaT (MPPekTHEHOCTH ) BRieneHHEBIX
pecypCcoB B COOTEETCTEMM C NONWTHKOR, CTPATEMAER W LENAMA MEHSIHMEHTA AKTHBOE.

) Pacnpenenedue ofR3aHHOCTER W NONHOMOYME BCETO NEPCOHANS, BORNEYEHHOND B paboTy ¢ akTuea-
MW, ASMHHD BITh TOUHO BRINCAHEHS W ABNASTCA COCTARHCH YacTh MEHEOKMEHTA aKTHEDE. HeobxoguMo Kak
MAHAMYM DACNDENENNTE OGAIAKHOCTI W NONHOMOYKA ANA CREOYIOWENs Nepcosana;

= BbICLLIEE OYKOBOOCTBD;

- MEHEOHEDSL! MO AKTHBAM,

= MHMEHEDE!, NPOSKTHPOBLLKEN W TEXHHYECKUE CNELMANMCTEI,

= CNEUHANUCTE N0 TeXHWYECKOMY ODCIyHHNBaHHID,

- KOHTpONe sl

= NOOPROHKEA;

- NHUA, OTEETCTREEHHLIE 33 O0YHEHHE MEHBOMMEHTY AKTHROB W NoJAepMEy NPOUBCCOR H METOO0E Me-
HEIKMEHTA AKTHECE.

g) Pacnpenenesve oTEETCTREHHOCTH, 0DAIaHHOCTER W NONHOMOYWA B 0GNACTH MEHEO¥MEHTA aKTh-
BOB AOMHHO BeiTe JADErMCTRUPORAHD B yAODHDW ONA OpraqHiaaguil hopte W COOTRETCTEORATE TpeboRaHMAM
ynpaenedua JokyMedTayuen. Pacnpegenedve oTEETCTREHHOCTH M NOMHOMOYMA MoweT BeiTe 2advkcHposaHo
B OOKYMEHTAX CNELYOWKE BMaos (cs. 4.4 5)

- pafioyny MHCTRYELMAX W 330aHHAX;

= OOMHHOCTHE MHCTRYHUHAX,

= Marepranax ydebHex Nporpasm (oM. 4.4 3).

Ecni 8 oprad|3auny AMeoTcA AoMMEHOCTHEIE MHCTRYELWA ONA NepcoHana, To 0GA3aHH0CcTH B HAX yEa-
AbIBAKT OBNACTA MEHEIHMERTa AKTHROR.

r} OpranMsaunorHan cTpyKTypa No pacnpedensHil OTBETCTEEHHOCTH, 00A3aHHOCTER W NONHOMOHYHA
WIPEET CYLBCTEEHHYID PONE B YCNELWHOM BHEODEHH MEHEOMMENTE akTveos. CnedyeT waderats opradu-
3AUMOHHOR CTRYETYPEl, B KOTOPOA QyHKLMK, 0BR3AHHOCTH W KpWTEDHK KauyecTBa paboTel pazgeneHsl Mexdy
HECKOMLEWMIW OTRETCTEEHHBIMK MTHULUAMK UMK Noapasfenedrami. O6s4Ho TPYOHD YOOBNeTRODHTE KNoHEeB5ie
TpeboBaHWA MEHEBIKMEHTE AKTHEBOB, CEAIAHHEIE C ONTUMHIALMERN 1 NPUMEHEHKEM NOOX003 HHIHEHHOMD LjMK-
na aKTkea, ecnd HeobXogWMels JeACTEMA NPEONDPHHAMAINT Be3 COMAacoBaHKA C MHIHEHHEIM LWKNOM aKTIh-
ea. HanpuMep, oblMe 3aTPaTH H3 HWUIHEHHOM UHKNE SKTHECE HE MOMYT ObiTh ONTUMW3MEORAHK, SCMW NDW
MAAHWDOBAHKK PACKOOOE HE YYTEHLI NNAHOBLIE YPOBHK NPOUIBOOWTENLHOCTH 4 OOXOO0E, 8 TAKEE IATRATh
Ha TeXHWYeCKDE OOCTYHMBAHWE M DEMOHT 3KTHEA. AHAMOTMYHO NP ONTHMAIALMK 3aTRAET Ha @yHKWOHMpO-
BAHWE AKTWEA CNedyaT YyYMTHERTE M0 NPoXMIB0IWTENEHOCTE W PUCK.

Bricluee pyHOBOOCTEO OOMMHC paspaboTale opradW3IauHoHHYED CTRYETYDY No pacnpegensHym gy He-
LMA, 0GAIAHHOCTER K NONHOMOYWA. BBOp Takol CTPYKTYPEl 38BWCHT oT ocoBedHocTel Guaweca W opra-
HW33UKMY. Hanpusep, HEKOTOPKRIE OprasMIauuMy COo3NaT WHBECTHUWOHHEIE USHTPE, KOTODBIE I3HWMAKITCA
MOHUTODMHIOM M 3HANWM3oM DAcX000B W A0X000B, WX PAcnpedensHuen 1 KOOpIWHALMEN NNaHoBs 1 BHYTRK-
MPOHIBSOCTESHHEN OTHOLWEHMA NO TEXHWISCKOMY 0BCNyRMBAHKIO.

DonsHel G6iTe paspaboTadbl NAaHBE

- onpeaeneHnd oOLeMoB KanWTana, NEoUABoACTEEHHEX DACKOOOR K YHETA WAMEHEHHHE B MUIHEHHOM
LMHENE aKTHBO0E (B T.Y. B QOAMOCPOYHOR NEpCnakTHEe ) Ha obwue pacxonkl;

- pazpaboTe OTYETOR O NPOWABOAMTENEHOCTH AKTHROR M CEAIAHMBIX C 3THM DACXOQAX,

= NpegynpesoeHta NpOTUBoODEYMELIX DEACTEBMA NOOPA3JeneHHi OprasMaanMd no obecneyeHmn Npoua-
BOOMTENLHOCTH AKTWBOA, 8CNY TAKWE OEACTBHA MOMYT HAHECTW BpE] OpraHn3auvy B Lenom;

= NpEaYNpERGEHHA NDMHATIAA NONOKSHWA W cTaTed rogoeord BooseTalaTanos HHaHCHpPORAHWA, He
COMACOBaHHLIX C ITANAMM HUIHEHHOID LIMKNA aKkTHEOE,

= MOTHEALWH BORMEYEHHONS NEPCOHANA C UENEI0 NPUMEHEHHA HOBLE CNOCCE0E ONTAMHIALIMA NDOKIBO-
OMTENBEHOCTA, DACKOOOE 1 YMEHBWEHWA OCTATOYHOTD PUCKA;
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- pACNpefeneHda OTBETCTEEHHOCTH W NONHOMOUKMEA OnA BeICTPOro W AMELTHEHOMD BHEOPEHWA NONEea-
HEEX ONA CPradnaanin MIMEHEHWA.

A} OpradnaayMoHHan cTPYKTYRa GonKHa BeiTe 0oBE0EHA 00 BCErD BOBNEYEHHONT NeQRCOHANA M GONKHE
AKTYANWAKPORATRCA B COOTBETCTEMM C NDOUEAYDAMI YNDABMNEHWA A0KYMEHTALMER ODraHHIaLMA.

&) JoncnHUTENsHo K HATHAYEHWKD NKY, OTEETCTEEHHLIX 38 JOCTHHEHWE AKTUBAMK W CHCTEMAMKA AKTH-
BOB 330aHHBX NoKalaTened MphekTHRHOCTH, BhiCIes DYKOROOCTED OONMHD YCTAHOBWTE OTBETCTREHHOCTE
3a adpekTHEHOS YNPaBMeHWE NPOUSCCAMH CUCTEMEl MEHEIHMEHTA AKTMBOB CpraHv3auyud. [pn Headdes-
THEHOW paboTe CUCTEMbl MEHEOHMEHTA AKTHEOR MANOEEDOATHO, YTO AKTHEL COXPAHAT BEICOKYH NPOUIB0-
AWTENEHCCTE W BYOYT COOTEETCTEOAATE MNAHCBOMY YDOBHIO NPOMIBOOMTENEHOCTA M QOXOO0E HA NPOTAKEHWA
ONUTENEHOM NERHOOA BESMEHA.

#) Beicwiae pyKoBGCTED JOMKHD WOEHTARMUWDOEATE TReGOoRAHMA M OMKOAHKA BCEX NPHYACTHEY CTO=
poH opradviagun. Ana atoro HeobxoduMo NpUMMEHATE MeTOoOel aHanuia, TakWe Kak asands noTpedHocTei
MEM4YACTHEE CTOPOH, HCCMENoBaHWE OXUOaHKA ¥ Tpebopadvi nepcoHanamoTpeduTenad, cbop npegnowe-
HIKA, OPraHnIaULna AMCEYCCHOHHLIX hopyMOB 1 pENyNWpoEaHME cnpoca (ca. 4.4.4),

W) Bricluee pyROBOOCTED NONMHG ODECNEYNTE COBMEBCTHMOCTE NOMHTHEA M CTRETEMN MEHEIHMEHTS aKTH-
BOE OO CTPATEMMUECKHEM MNAMOM OPraHHIALAM 1 ONPE0ENTE SKTHBE!, KOTODEIE HCNoNBEIYVIOTCA HeadherTHEHD C
HENOMHOR NPOWABSOMTENEHOCTERD, YTO MOMET NDHBECTH K HEBBINCNHEHKIO CTRATEMMMEBCKOND NNAaHa OPradnaanme.

K} Beiclge pyEORGOCTRG O0MKHO 0GECnedYnTs JOCTYNHOCTE PRCYDCOR, HECOXOOMMENY ANA YCTAHORME=
HWA W NOOASEHAHKA CMCTEMEI MEHEIMMEHTa aKTMBOA, BLNOYaA 0Gopy0oBaHME, YENMOBEYECKWe DecyPohl, JKC-
NepTHBIE IHAHWA KW obyYeHne. Pecypoel MOMHD CHMTATh 3AEKBATHLIMK, BCNW CHW JOCTATOMHLI AN BeINON-
HEHKA MNaHa MEHEOMMEHTA aKTHECE W OSACTEME B 0GNACTH MEHEIHMMEHTA AKTWAOR, BKNIDYAA BEIMONHEHWE
MOHWTOPWHIA M WamMepeHuid. [Na opraHksalumi, BHEADHBLUME CUCTEMY MEHEI#MEHTA AKTHEORE, AN8KBATHOCTE
PECYDCOB MOEET BLiTe OLUEHEHA NYTEM CRABHEHWA JANNAHWPOBAHHLIX LUENeHl MeHEIHMEHTa aKTHEQE C Nomny-
HEHHBIMK DAKTHHECKAMIA DEAYNIETATAMM.

CneayeT TAKKE BeIACHWTE BOMPOC O TOM, HE ARMAINTCA MW BEIENEHHEIE DECYDCHL YPEIME DHBIMA.

n) B4.3.3.1 npMeegeHsl BApHaHTel HEENAronprATHOMD BNMAHKMA, KOTOPOE MNaHE MEHEINMEHT AKTHEOA
MOTYT OK33aThs HA APYTWE NOOPAINenEHHA ODraduaanmn M, HaobopoT, BOINERCTAMA NNAHOB, paspatoTaHHEX B
ApYTAx NOGPaIgenaHyAx OpradiIaUuy Ha MEHEeTEMEeHT aKTHEOE.

M) Bolclwies pyRoBOOCTEO JOMMEHO NPOBOOMTE obMeH MHOpMaLMeR © gpyTHMK ORraHuIaLMamy | Tpe-
TEMMH CTOPOHAMKY O COOSTRETCTRMKH CTPATEMMHYECKOND NNaHa Oprasuaaldd TReGoBaHHAKM MEHEIHMEHTA AKTH-
BoB {cM. 4.4.4).

H) OTEETCTEEHHOCTE 38 WOSHTUDOHKALWD, OUBHKY W MEHEDKMEHT OCTATOMHOND PUCKA BOANOMEHA Ha
BLICLUEE DYKOBOOCTES OpraMuiagud. Moaromy eammo, 4TobE OMM BEINONHANWCE B COOTEETCTEMA C YCTaHOoB-
NEHHBIMA NPOLEOYRaMH OPrAHKIAL MK, U BCE IaWHTEPECORAHMEIE MUa Beiny oCcBeAomMNeHsl of oCTaTodHom
pucke. OpranMiauma Q0MmeHa BECTH DEESCTR PWMCKA, B KOTOPOM AN KPUTHYECKM 3HAYMMLIX aKTHBOR QOMHeH
OkiTh YEA3aH COOTEBETCTEVIOWMA prck (oM. 2.4.7).

n) BelclWwes pyKOBOOCTED OOMTEHD O0BCMedHBATE MUIHECHOCOBHOCTE CTRETEMMM, Uened, 3anad |4 nna-
HOB MeHeg+MeHTa axTHeos, Mx pazpaboTtka cama no cebe He ARNAETCA rapadTHel yonexa. MNoatomy wepea
YCTAHOBMEHHBE HHTEDBANL BPEMEH HE0GNOMMO NPOBOAMTL BHANWA CO CTOPOHL! BRICLLETD PYKOBOOCTER
CTRATETHH, Lenel, 3a0a4 W NNaH0E MEHETKMEHTa aKTHESE OPraHuaay g (cm. 4 651 4.7).

4.4.2 AYTCOPCHHI ABATENLHOCTH MO MEHEOMMEHTY AKTHROE

FroOCT P 55235.1—2012

4.4.2 AYTCOPCHHI AEATENLHOCTH N0 MEHEQMMEHTY AKTHBOR

Ecnu oprasM3IalLmqs NepeaasT Ha ayToopouHr ninGol acnekT OesTensMOCT N0 MEHETMMEHTY SKTH-
BOB, CEA3AHHEIA C BRINONHEHHEM TpeboraHWi pasnena 4 HacTOALWEero CTalgapTa, To oHa gomsHa ofecne-
YWTk CO CROSA CTOPOHE YNPABNEHHE BLIMONHEHHEM 3THX TpebosaHyi. OpraHMIauxa JoMsHa onpegeniTe
H OOKYMEHTHWPOBATE CNOCo0L YNDABNEHWA TAKWMM SCNSKTAMN MEHEIRMEHTS AKTMBOD M WX WHTErpalHIo &
OOLLYID CHCTEMY MEHEIMMEHTA AKTHBOBR OPraHMIaumy. OprasusaumMs JoMEHa Take WOeHTndUUnpoBaTs
H DOEYMEHTHPOBATE:

a) Npouecchl M BUALl OeATENLHOCTH, KOTORBIE NepedaiTcA Ha ayTCopouHr (BKMcyan ofnacTs Npu-
MEHEHHA NPOLECCOB W BHOOR OBATENBHOCTH, NEPEdaHHBIE Ha ayTCOPCHHT, M WX BIAWMOGERCTEME C Npo-
UECCAMH 1 BUOAMKH OEATENEHOCTH CPraHH3aUMy, BRMONHASMEIMKY CROUMA CHNamM),

G} npouecck: M 0GNAcTe NPHMEHEHMA ONA Nepedaqy IHAHWA 1 MHPOpMALMKM MEKGY OpraHH3aurer 1
YNOMHOMOHEHHEBN NOCTABLMEIMA YOIy,

8) NOAHOMO4KA KW 0BAI3HHCCTH ORTaHKM3ALMK ONA YIPAENEHHA NPOUBCCAMA M BUOAMY OSATENEHOCT,
NEPELAHHLIMKA Ha SYTCOPCHMHE
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MHOrMe OpraHMiayye, BHEADUBLLIKE MEHSIMMEHT AKTUEO0R, BEMKOYAIOT B KOHTDAKTE M QOMOE0DA NocTa-
BOK TPeBoBaAHWA K MEHEINMMEHTY akTHeos. Mogend BHaHec-83anModeAcTBMA, TAKKWE KAk MHMMHUDWHT, NOCTae-
K W EOHTROM: KA CTROWTENBCTEOM, MOCYOapcTEE HHO-HACTHOR NAPTHEPCTED, YACTHEE (HUHAHCORLIE WHALW-
ATHEL K COMAalleHka No CXEME «CTROMTENLCTES, IKCMAYATauna, nepegadan, NOABMNKCE ANA NpWANEYEHHA
OpraH|3aUMAMH MHBECTHUWA B 3KTHELI ¥ DEANW3ALUMKM NPOTPAMM MEHSOMMEHTA AKTHBCE B HOONEpALMW C
OpYTHMKA NApTHEPAMK WWNKM CAMOCTOATENEHD. Takve QopMel B33MMOOEACTEWA W COMAWEHWA MOTYT NpA-
BECTH K BHEJDEHHID B OPraHU3Ialny adubeiTHaMsIX CXem NoOpAAHLI M ayTCOPCHHIORLX paboT, CEAIAHMEIX C©
MEHEONMEHTOM 3KTWBOE, HA OCHOBE CTRATErMA, UENeid ¥ NNaHos MeHagMaEHTa aKTHBOR.

Tpebopadwen MOCT P 55235.1 RENAETCA YNPARANSHWE PHCKOM, 3ATPATAMKA W YCTORYMBLIM DAIBUTHEM C
MNOMOWSEID YCTAHOBNEHWA B Qoroeopax Tpebosadiit i orpadvueHni, ofecneqmeaiowmy yNpasneH e aKTHEIM:
WX BNagensUamd 1 MEHBLMEDAMA aKTHBOR. 370 OCO0BHHO BEWHO B CMTYaLMW, KOMNa YCMyTH OprasdMIanmMm
MNOCTABNAET TRETEA CTOPOHA, HE MMEI0LWAA JAMHTEDECOBAHHOCTH B YCMNEWHoM ONMOCHOYHOM PAIBUTHH Op-
raHu3ayui. MoaToMy B COOTRETCTEMK C Tpetoeanuamk MOCT P 55235.1 Heobxoammo NpodeMoHcTDHEOBaTE
OFbENTHBHEIE CEBMOETENECTEA YNPABNEHWA AKTHBEAMK B NOAPAOHLIX ¥ aYyTCOPCHHIDBED paboTax ¢ 4eTHD yoTa-
HOENEHHBIMW OTRETCTEEHHOCTEIO K OBA3IAHHOCTAMK. MHOME Opraqy3alny peandayior 3T TpeboRaHMA NyTem
IAKMOYEHWA COMALLeHWA CO CBOMMI NOCTABWMKAMA W YCTAHOBNEHWA NOoOWDeHni 1 WTpados, CBAIAHHEIX
C OOCTHMEHWEM HEODXOOMMOro YPOBHA NPOM3BCOHTENEHOCTH AKTHBOA UMM CUCTEM AKTWUBEOA W JOCTHHMEHWEM
Ueneh MeHE0HMe T aKTHEOD.

Ecnv oprasaauwa nepegaet ewinondedwe Tpebosawvi  (dacti TpebopaWwi), yCTaHOBNEHHMBIX B
MOCT P 55235.1, Ma ayTCOpPCHHN, TO HEOEXOOMMO ODECNEYNTE YIIDARMEHWE W KOHTDOE HAN ITHMIA NPOLUBCCAMM.
Hanpumep, NocTaswMKa YoryT No GOMoEOpY ¢ ORraHuIaLMed MomHo obR3aTe paipaboTate M BHEODWTE NNEHb
MEHSLEMEHTA AKTHECR. B Takol cHTYaUMK OpraskaaumMa A0MmkHa oDECneYMBaTE COBMECTHMOCTE NNAHOE MEHET-
MMEHTE aKTUBOR NOCTABLLMKES CO CEOEH CODCTBEHHOR NONATHEDH, CTPATENMEN, LENAMM M 330T4aMA MEHEIHMEH-
Ta akTheos. Kpome Toro, cnenyeTt obecneduaaTes BeInonHeHne Opyrux Tpeboeanni ctangapra MOCT P 55235.1,
Hanpume 3MOETHEHOCTE 3TAN0E HUAHEHHOMD LKMKENG W YCTORYHBOE DAIBHTHE SKTHBOB M CUCTEM AKTUBCE, BHE-
LDEHWE NMEAHOE BMEHEIEMENTA AKTUBOHE, MOHMTORHHT QY HELHOHUDOBAHWA 1 NOCTOAHKOE YIYULLEHKE.

Mpw cnpegenedkd o0kbeMa ayTCOPCHHIoBLIX paboT opraHMaayna goreHa ofecnedueaTe nOeHTUMEa-
UMD COOTBETCTEYIOWKMX acnekTos 1 Tpeboaanwi MOCT P 55235.1 B yonoBxAX JOMOBODOE M WX NOHMMaHWE
NoCTaBLMEo. Ponu, oTBETCTEEHHOCTE M 0DA3aTENLCTEA BoaX CTOPOH B OOMOBOpE NoApAOa DOMMHe GbiTh
YETHKO COOpMYNMPOBaHEl M COMMACcoBaHEl. AYTCOPCHHT 0BA3ATENLCTE B ODNACTH MEHEMMENTA AKTHEDE O0N0-
#eH BulTh ONPEgEnad B TOUHLIX CROKaX M HAMEDUMEIX NOKAZaTenAxs.

Ecni opraHdiayua yoTaHoRMMNA, YTO CPOKM W YCNOBWA CyLLECTBYILIMY NONCHMEHHA JOrOBODA HE Co-
oTeeTcTayioT Tpebosanuan MOCT P 552351, To OHa QON¥HA OUEBHWTE PUCK TAKOW CHTYaLWH W ONpEganuTe
OeRcTEMA, Tpebyenmse ONA CHIDKEHHA PUcKa M ero obBpabotkn B cooTReTCTEMK C 4 4.7,

4.4.3 OByyeHue, 0CBEAOMMEHHOCTE M KOMNETEHTHOCT

FOCT P 55235.1—2012

4.4.3 Ob6yyeHMe, CCBEAOMNEHHOCTE M KOMABTEHTHOCTL

DprasnauMa qonsHa obecneynBaTe HeoBxXnIMM Y0 KOMNETEHTHOCTE NEPCOHANS, OCYLLIECTRIAMLLEND
MEHELHMEHT aKTHEOB (COOTRETCTEYHHUESS 000aIoBaHWe, CIEUHANHIMPOEAHHOE 00yYeHUE W ONBIT paboTw).

MpumesaxHne — HeoboquMan KOMNETEHTHOETE NEPCOHENA B 0BNacT MEHBQMMEHTE SKTHBOE MokaT BuTe
YETAHOBENEHE HE OCHOBE TPEBOBEHWA K KOMNETEHTHOCTH.

Ecny geaTensHocTs No MEHEIMMEHTY AKTHECE NepelaHa Ha ayTCODCHHD, TO OpraHnIauuMs JoMmsHa
ofecneYuTe YCTAHOBNEHME, BRINONHEHWE W JeMOHCTRALMK TpeDoaaHki K KOMNETEHTHOCT NepcoHana
YTICMHOMOHEHHOND NOCTARLL WK YEMYT

Opradnaaywa JonxHa paapaborarte nNaqel oBecnedeHa YENOBEYECKMMKM PECYDCAMHA, HEOGRODNMbE-
MM ONA paapaboTkK M BHESDEHMA CUCTEMEl MEHEOHMEHTA aKTHEOE. DprasMaalHMa JonsHa HOeHTHEMUMpO-
BaTh TPEGORAHWA K KOMNETEHTHOCTM NBPCOHANE M NNAHUPoBaTe obyyerue, HEOBXoOUMOoE QNA JCCTHHEHNA
MMM He0BXooMMOoN KOMNeTERTHOCTH. OprasMaaura JomyxHa obecneynTs Heobxogumoe oSyueHe, 3anucH
no peayneratam ofydequn HEoOXOOMMO COXPaHATE.

Cpral3aliKa ACMEHS YETAHOBATE, BHEOPHTE W NOOOSPHWEETE NPOLECCH WMNK NPOLeRYPE NOBbE-
L HHA OCBB0MIEHHOCTH NEpCoHana, paboTamwers ¢ aKTHEaMM, OTHOCUTENBHO!

a) pUCKa BEINONHAEMON paGoTel, CEBAIAHHON C MEHSEMEHTOM SKTWBOE, U NPEUMYLLECTEAX, NONyyae-
MilX N0 DEIYNETATAM BHEODEHWA MEHEAHMEHNTE SKTHEDE B MX NDOQECCHOHAMNEHYID OEATENEHOCTE
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B) oyHELMA W 0DAIAHHOCTER W BAMHOCTH BRIMONHEHWA NONWTHEN, NPOUEBCCOB, NPOUSOVPE W NNaHdos
MEHEIMMEHTS aKkTHROB,

B) BOIMOMHBIX NOCNEACTEWA OTENOHEHKA OT yRATAHHE NPOLUECCOB WIANK NPOUEAYD MEHEAMMENTS
AKTHBOR.

4.4 3.1 OBwmMe NoNoHEHWA

Obyyenue, TpeDOBAHHA K KOMNETEHUMH, NNEHE 0GYYeHNA ¥ HEOBXOOUMEBIE PECYDPCH OOMMHE BeITe Co=
rMACOBAHE! C NNAHAMK MEHEDKMEHTE AKTHBEOE W obecnedMaaTs JOCTYNHOCTE YenoBEYeckME PeCYpCoB, He-
0fN00MMBIX ONA BENOMNHEHKA KPATEOCOOYHENX, CPEOHECOOMHEIX M OONTOCOOMHLIX NONCHEHWA ITHE NNAHoE.
Kpome Toro, opraqHy3ayva GOMKHE BRNANHATE CNedyiowne feHoMeHIalU K

a) BHeapuTe W NOO0epDHMBaTE 30EKTHEHRE NPOUEOYDEl ODECNEYSHWA YDORHA KOMNETEHTHOCTH NEp-
COHANa, HeoXoaWMon ANA BeNONHEHWA BOANOKEHHEX HA Hero QYHKLWA N0 MeHSIHMEHTY AKTHEOE.

6) BumioHuTe B NpoUecchl ofyqYenss, 00ecneweHHa OCEeJOMAEHHOCTH M KOMNETEHTHOCTH B obnacTti
MEHEEHMEHTA AHTUBOE CIIE0YRILME IMEMEHTE:

- CHCTEMATUYECKAA WOBHTWEMKALUMA OCREAOMMEHHOCTIA M KOMNETEHTHOCTH NEpCoHana;

= WOBHTHDWEALKA W YCTDAHEHWE BOEY HEAOCTATHOE B OCBEQOMNEHHOCTH W KOMNETEHTHOCTIA NEpCOHAana
g 0BNacT MeEHedHMeHTa aKTHEDE,

- CEOSBDEMEHHDE W CHCTEMATHYSCKOE NPpoReASHnE HesbxoauMore obydenus;

- OUeHka nepcodana, obecnedreallan NOOTEepMOEHHe OOCTHMEHWA W COXpaHeHHa Heobxogumelx
IHAHMA W KOMNETEHTHOCTH NepeoHana 8 oBnacTi MEHENHMERTE AKTHROR,

= BEJEHHE 3ANWCEA No OBYYEHKHIO W KOMNETEHTHOCTH NEpCOHANa.

&) Mporpammel NOBLILEHKWA OCBENOMNEHHOCTA W ODyYeHWA NEpCoHANa B ofNacTH MEHELHMEHTA akK-
THBOR (KaK Y4acTk OOWMX nporpame oBydeHHs nepcoHana) qonsHsl beiTe paipaboTadsl, BHEODEHE W NpEa-
YCMATPHEATE!

- pigcneqerwe CCBEOOMMEHHOCTIA U NOHWMAHWA NEDCOHANOM MERONPUATHR B 0BNacTi MeHEOHMEHTA
AKTHUBOR OPTaHM3aLMW A CROMX DYHELIMIA 1 ODAIAHHOCTEN NDH WX OCYLECTRENSHNH,

= NPCREOEHWE CHCTEMATHYECKOMD MHCTDYETAMA NO MEHETHMEHTY AKTHROR N NpHEMe Ha paGoTy, Nnepe-
BO0E Ha Apyryio paboTy B Opyroe NoApasgenexHye Ny unqan oprasi3acgun KNd NpK KaMe HeHWAX BENonNHA-
amMoil paBoTel WNK dyYHKLLMA;

= OQTAHKMIALMIO ¥ NDOREOEHNE OBYYEHMA NePCOMANEA HA MECTAX ONA OCYWECTANEHHA MEDONPUATHR Mo
MEHEINMEHTY AKTHBOB, OOBBORHME 00 CEEJEHHA NepcoHana WHOPMALMKA O pUCKe, HeohXoOuMBelX MEDax
NPeAoCTOPOMHOCT ¥ YCTAHOBMNEHHBE MPOUSEYPAX MEHEINMEHTA BKTWE0D, HOTOPLIE CNEOYET BhINOMHATE.
OEyweHWe CNeqyveT NpoBecTH 40 Havyana paboT;

- DPraHU3auuWikl 1 NEPOBS0EHWE BHYTDEHHEND UNKW BHEWHEN ofyYeHWA NEQCOHANE, HANDWUMED NO OUEHKE
PUCKA, OUEHKE HUIHEHHOMD LWKNA, N0 ONTHMM3ALWK MCNONBI0BAHKA aKTyeos, obecneverno pabotocnocob-
HOCTH, TEXHUSBCKOMY ODCNyHUBAHMID, MOHWTODUHIY TEXHWYECKON COCTOAHMA SKTUBOE, KOHTPOMO yHKUKWo-
HUpOBAHKA, AMANTHIY NPHUYKMH OTEAI0R W HECOOTBETCTEHE,

= onucadue OyHKLUMA, OTBETCTREHHOCTH W O0AIAHHOCTER BLICIUErD PYKOBOOCTEA, ODECMEYMBANILLMX
adipekTHBHOE DYHEUHMOHUPOBAHWE CHCTEME MEHEIHMEHTA AKTHBOE, HANPDAANESHHDE HA YITYYIWeHWE MEHED-
HMEHTA DHCKE M CHIHEHKE NOTEHLMANBHBIX NOTEDEL OPraHM3aLMK A0 NPHUEMNEMOrD YDoRHA,

- paspaboTHy W pPEanWaIauukl NEorpamK oSyYeHWA U NOBLIWEHWA CCRENMMNEHHOCTH NOALAOYHKDE K
BREMEHHEY BaBOYKY, BORMNEYSHHED B MEROMNDUATHR N0 MEHETKMEHTY AKTHUBOBE ODTAHKIALIMK,

= ofecneyeHHe YCNoBWA GNA CUCTEMATMYECKOND W HENPePBIEHOMD 0DYHeHHA W NOBLILEHWA KBANWEMKa-
UWKH BCEMD NEQCoOHANa opradd3auly B ofnacTi MeHEdHMEHTa aKTHROE.

r} B cOOTBETCTEMM C BOANCHEHHLIMHA Ha NepcoHan dyHKLMAMK 1 00A3aHHOCT AMM OPraHK3anMA GOniKHa
YCTAHOBWTE, BHEAPMTE M NOANSRMHESTE NPOUSCCH HIANKM NPoOUSOyDE, COBCNEYMRAKLIME OCREOOMMEHHCCTE
MepcoHana oTHOCHTENEHG!

- CEAIAHHMLIX C AKTHEAMMK NOCNegCTEHA ONACHEIX COGRITIA [(RakTUYECKME MNW BOIMORHLIX]) B CBOEHA Npo-
PecCUOHANBHONR JEATENBHOCTH M NOBEOSHKH, 3 TAKKE NPEMMYLLIECTE, NOCTOAMHOND YITYYLLEHKA MEHETHMEH=
Ta AKTHAOE W NOBLILEHWA NEOHIBCOWTENLHOCTH AKTHBOE,

- YHELMIA, ODAIAHHOCTEA M 3HAYHMOCTH BI0 patoThl 4NA BOMNCWEHKA NONUTHEY, BRINONHEHHA NpoUec-
COB MMM NpOUBAYD MEHSONMEHTA AKTUBOR, 3 TaKKEe TPEDOBAHMA CHCTEMBI MEHEIMMEHTS AKTHREOE, BEMK-
4af rOTOBHOCTE & ABADHAHBIM CHTYAUWAM, NNAHKPOBAMWE OEHCTEMA Ha CNYYaR HeNpelBWgEHHEIX CHTYaL WA
{cm. 4.3.4) w oUEHEY BNWAHMA CROEH paboTkl HA ODYIWME NPOUSCChl MEHELHMEHTA,

- BOAMOMHLIX NCCNEOCTEHA HECOOTBETCTEHA NPOUSCCOR WWNK NPOUETYD MEHEIKMEHTa aKTHROR YCTa-
HOBMEHHBLIM TRESOBAHWARM.
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A) ¥uebHeli NpoUBcE GOMEEH YYMTRIEATE XAPakTERHMCTHEA NBpCoHana:

= MONHOMOYKA,

= OTRETCTREHHOCTE,

= CNOCODHOCTH;

= AJLIKOBLIE HABBIKKA W FPAMOTHOCTE,

= PHCE

&) Heobxoammo OUeHHEATE HPPEKTHEHOCTE OBYHEHHE ¥ YPOBEHE KOMNETEHTHOCTH Nepooxana. Ouexsa
aphesTHEHOCTH obyyeHHA MoxeT DeiTe BENKO4YEHA B NNad y4ebHoro npouecca, npoeegeHa Ha pabouns me-
CTAX MyTEM NDOBEDKWA HANMYKA TReDyemors ypoaHA KOMNETEHTHOCT HKNKM NPOBEAEHA ¢ MOMOLLK MOHKTO=
pHHrA COeqMEcpOYHOD BOINeRCTEMA NPOBEgEHHOe OByJeHna.

#) OpraHk3auuMs JormsHa NPOB0OHTE KHOHCYNETALMA M NoNY4aTe oOpaTHYIO CBAIE OTHOCUTEMEHD NEOBE-
OeHHor oby4Ye WA, YDOBHA OCESQOMINEHHOCTH M HEQOCTATONHON KOMNETEHTHOCTH NEQCOMANA W NOQPAOHHKOE
ANA HENPEPRBHOMD COBEPLUSHCTEOBAHMA W 0GECNEYeHHA BbINCNHEHWA WOEHTHHUWPOEIHHEX TRpeBoBaHWil B
OENacTi MeHedMMEHTa aKTHEoa.

4.4.3.2 KOMMETEHTHOCTE B YNPEBENEHHH AKTHBSMIA

Ona yenew ol peand3anmy Npoueccos CHCTEME! MEHEIMMEHTA AKTHROR HEOTNOAWMO MHTEIDHPOBAHWE
W COMAacoBaHWe MHOMX 3CNexToR BUIHeCa C YYETOM LWKWPOKOTD pajdHoohpasua obNacTed KoOMNETEHTHOCTH Co-
TRYOHWKCE M KOMMETEHTHOCTH ORradKaay e B yenom. Opraqnaage, B KOTOPEIX CYLWECTBYET 328MCUMOCTE OT
ADCHIBSOWUTENLHOCTH MATEPWANBHLIX (NPCUABOOCTBEHHLIX) AKTHROA, A0ITEHEI NPOB0AMTE MOHWTODMHS, Da3pa-
GOTEY W NOQOSDHAHWE COOTRETCTREYIOWEND GANaAHCE KOMNETEHTHOCTH NepCoHana. B YACTHOCTH, O4EHD BANHO,
ytofBel nepcoran ofnagan HeoBXo0uMBIMKA HABLIKAMM WU KOMOETEHTHOCTEKD NDH BRNOMHEHKH KNOHeRsIX O8R-
CTEMA W NPOLYECCOE B CHCTEME MEHEQMMEHTa aKTHEOE.

4.4.4 OGmed HHpopMayMed, YYacTHe W HOHCYNLTaWMK
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4.4.4 O6men nHopMayMed, YYACTHE W KOHCYNLTALMK

Dpradnaauna Aon¥Ha oGecneYvBaTe NpoBeaeHe 3P hekTHEHoro oDMeHa HHDOopPMaLUHER O MEHED-
WMEHTE aKTHREOE C NEPCOHANoM ODTaHKU3ALMA W ODYTMMA NPUHMECTHEME CTOPOHAMME, BEMIOYaA yNoNHOMO-
YEHHE NOCTABLMKOE Yy

Cprasnaayua gomiHa oBecnevuuTs KOHCYNETAUMK © NPHYACTHLIMA CTODOHAMMH, HMEIOWWUMK OTHOLLIE-
HWE K

a) CTPaTervM, Uenam | NNasaM MeHEIHMEHTa AKTHROR,

B) NOMMTHESM B 0ON3CTH AKTHROA, OOKYMEHTALKWKA, NPOUSCCAM HWKNK NPOUENyYDaM;

B) OLEHKE DHCKA W ONPefeneHii COBACTE YNPaBNaHus Wi,

r) HCCNEegoBaHWID WHUWOSHTE;]

0) NOCTOAHHOMY YTyHWaHWIO CHCTEME MEHELHMEHTA aKTHEOB.

Opravuzauya © NoMowWsD npolyeccos obMela HopMalMel 1 KOHCYNETaWMA QOMEHa NooWpATE ak-
THEHOE Y4aCTHE W 3aMHTEQECORAHHOCTE BOBMNEYSHHBIX CTODOH B MEHELHMEHNTE AKTHBOER ONA DEANHIALHA
CTRATEMAH, MONATHIEH W LENEH MEHaIMMEHTa aKTHEOE.

Obaed MHDopMaUWeR BENKYAET HE TONLBKD pacnpocTpadedHme whdopmauun. OH gomeed obecnedm-
BaTk TAKHE NOMYHEHWE W NOHUMaHNE MHOOPMALWMK BCEMIA IAMHTERECOBAHHEIMK CTOPOHAMK B ODraHHIaLng.
AhheTHBHER 0bMaH WHPOPMAaLWeR noapasyMesaaT OEYCTOPOHHHA NPOUSCce QBMKEHWA WHDOPMALMKM Kak
CBEQRY BHWI, TAK U CHUIY BREDX.

MNpoRoAA KOHCYNBTALKK, DYKOBOOMTENM M ADYIWE NALA WK WX NPESCTABMTENN COBMEBCTHO DACCMATRN-
BAKT K ODCYMOAKNT BOIHHKADLWMWE NPOSneMsl. JTOT NPOUECC BENKO4AET B CeDA NOWCK NPUEMMEME PeLLeHHA
NyTeM oOMEHa MHEHHAMA H MHEDODMALKER,

MNpumepamy NAY, 3AWHTEQECOBAHHEE B CUCTEME MEHEIHMEHTA AKTHECE ODTaHWIALMW, WNW NWU, Ha
KOTODBIX OHA OKAILIBAET BOAOBHCTRHE, MOMYT GhiTh NOTPEOUTENKM, BNAAEMLLL WKW HHEECTODE OPraHHIAWNA,
NEQCoHAn BoEX YDOBHER OpraHuaau|n, NOCTABWMKK M NOADAOYMKK, ABADMAHLIE Chy#Mbsl, CTRAXOBLIE KOMNA-
MM, MPABUTENLCTBEHHBLIE MMM KOHTRONKDYIOWWE ORraHbl, BHELWHWE HHCIEKTODB WA 3YQUTODbI.

OprasuIauMa KoHCYNETALMA 11 aKTHEHCE YYACTKE BCEX 3IAMHTEPECOBAMHEX CTOROH cnocoGoTeyeT ado-
DEKTHRHOCTH COBMECTHOR paboTel, NOBRILUBHHID HHOHEBKWOYANBHOH W KONNEKTHBHOW OTEETCTREHHOCTH M No-
OOTHETHOCTH M NOCTORAHHOMY YITYHLIBHAE.

MpUuMmepania UenecoobpaiHbix MEXaHHIMOE KOHCYNLTALWA W oDMeHa MHpopMaUned ¢ NEPCOHANoM ¢
MOOEAA4MKEMA ABNAKTCA:
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a) BRMOYEHRE BONPOCOR MEHEIHMENTS SKTHEGE B

= COBEWAHKA ¥ KOHCYNETAUMKA DYKOBOOWTENA 1 COTPYIHWEKDS,

- koHbepeHLMd AR NepooHana, paboTakowens No NoARALY, W ADYIAX JaUHTEDECORIMHEX CTODOM,

@) NooWPeHHE KOHCYNETALUMIA, AHANW3A | YNYYIWeHWA JeATENEHCCTH NePCoHANa No MeHeIKMEHTY AKTH-
BOB, BENKOYAA paspaboTey WK HameseHng;

= MNAHOE MEHETHMEHTE AKTHEOE,

= MONATHEM MEHEOMMENTA AKTHE0E DYHKLHMOHANBHSLIX NOApa3deneHi;

= CTaH@apToa;

- NPOUBCCOB MWW Npoueayp.

B) BOBNEYEHWE DABOTHUKGE B NEOUECCHl HOSHTHMKALMN, OUEHKK H MEHETEMEHTA DHCKA;

r) eopneYyeHne paboTHUEOR B pacCnegoBaHre MHUMOeHToR,

O) npeMesHedne QopManeHex W HedopMankHelx EaHance obpaTHoW cBAIW B paboTte pYHOBOOWTENEA,
HANPHMED UCHONLI0BAHWE ALMKOE ONA NpegnoseHHi, TenedoHoR «IKCTPEHHOR CBRAN:, NOCELWEHWE DYyKD=
BOOMTENAMIA NOOPE30ENEHAA OPraHEIaLIAN;

@) MCNOMEA0BAHME MHTPaHeTa QNA CROSBDEeMEHHOM PACNPOCTPaAHEHMA HEODX0OMMoR MHDopMaLK,

) CONAHWE M BHEOPEHHE CHCTEMB! MEHEIMMEHTA AHAHKA,

W] MCNoNLI0EAHWE O0CcoK OBLABNEHWA, COOeDMALLMY aHHEE O PABOoTe CUCTEME! MEHEIMMEHNTA AKTH-
BOB M OApY0 HeoGxogumyo HHopMaUMio B 08NacTy MeHeIMMEHTE SHTHBOR,

K} BBINyCE HHPODMaLHOHHOMD SIONNETEHA NO BONPOCAM MEHBIKMENTa AKTHROE,

Heobxogumo opraHM2oEaTe AeKTHEHEIA, NPeReHTHEHER 0bMer uHdopMmaumeRn c noTpeduTenamMiA.
Mpumepasi YCNEWHOTD ONETAa KOHCYNETAWMA 1 obmeHa uedopmaurei c noTpebuTenaMy ABNAKTCA:

- MHpopMaLHOoHHBIE BonNaTeHy;

= NPECC-PanUab;

= MHpOpMaATHEHLIE BeD-CalTe

- onpoc NoTpeGuTenai,

= KOHCYNLTALMK NO YNP3BNEHNG CNPOCoM C NOTRebruTenamu,

- MCCN2Q0BaHKWA MOTORHOCTH NOTpelHMTens AoNNAaTTE 34 NOBRIUSHHEIR YPOBEHE ODCNYMHBAHWA,

= oNyENHKCBAHHLIE NBMOTE W CXEMEl KOMNEHCAUKA ANA NoTpeSuTenai,

= NyBnu4Han uHbopMayKa, 8Cny GeATENLHOCTE N0 MEHEIHMEHTY AKTUBOE OCYLLECTARNARTCA B QOCTYN-
HEEX MECTAX, HANPHMED MW BEMONHEHWN GOPOMHED paboT 1 Ha CTPOMTENEHEIX MNOWaaKax;

- aboHEHTCKWE LeHTpel anA pafoTe © aanpocami notTpebuTensl, Belgady coobwennil, obbAanaHuin
M T M., OCOGEHHO NPHMEHMMEIS NPA CPBIBE B NMPEOOCTARNEHMA YCITYE

Cpradraaymna AoneHa QOEYMEHTHMPOBATE W PACAPOCT PAHATE CEEQEHHA O CNOCODax KOHCYNETAUMA 1 0b-
MEHa WHgopMaLMeR O MEHEIRMEHTE AKTHBOB C NEPCOHANOM, NOOPANYHEAME, NOTPEGUTENAMA W ODYIAMK
JANHTERECOBAHHBIMK CTODOHAMMK.

4.4.5 NokyMEHTALWA CUCTEME MEHBOMMEHTA aKTHEOR
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4.4.5 [oKyMEHTALUMA CHCTEMEI MEHEOXMEHTA AKTHEOR

Oprasuaauma JoMEHa YCTAHOBWTE, BHESDHTE W NOAOEDHUBATE B paboyemM COCTOAHMM aKTYanMaKpo-
BaAHHYHD O0KyMeHTaUlxIo, DE&CI‘IEHHEEHCIH.I,’}'IG COOTEBETCTEYIOWEE NOHMMaHWeE CACTEMbl MeHelMMaHTa aKkTH=-
B0B. [OKYMEHTALWMA CUCTEMEl MEHEHMEHTA AKTHBOB O0ITEHA BENKYaTE B Cadn;

-E} OnNWCaHde OCHOBHBIX INaMaHTOR CUCTEME M2 HEOMMEHTa aKTUBOR W MX EﬁﬂHMCI,D,&ﬁE‘.‘TBI‘Iﬂ W CChIMKKA
Ha COOTEETCTRYFILME OOy MEHTE;

B ) NOMNATHKY, CTRETEMMIO 1 LENK MEHSIHMEHTa SKTHEOR,

B) OOKYMEHTE, BENO4YAA 3anycK, Tpebyemse paigencs 4 HacToAwero cTavgapta.

Oprasuaauqa gon#Ha YCTAHOEWTE OOKYMEHTHDOBAHHEES NPOUSOYEbl WK KPUTEDKHH BRIMONHEHWA,
acni MK OTCYTCTEHME MOMET NPUBSCTH K OTEA3aM NDW A0CTHHEHWA NONMTHEY MEHEOMMENTa aKkTUBOE, CTpa-
TEHH MEHEOMMEHTS AKTHEOR, LENER MEHeIMMEHTa SKTHEOR UMK NPH YNDABNEHAM KOEHTWEWLKRDOBAHMHEI-
MA PACKAMA MEaHEEMEHTa AKTHBOE.

MpumedaHmne 1 —lMonKTia, CTRETErMA MEHSIHMEHTE BXTHEOR W OPYTIHE ANEMEHThI CHCTEMBI MEHEEMEH-
TH BETHEOB HE QMEHEL DLITh BRINYWEHE K8K OTOEMLHEE A0RYMEHTEL

MpumedaHwne 2 — BaxHo, 4Tabbl QOKYMEHTALUMA MEHEQMMEHTA SKTHEOE BeNE NponopuyroHansHa YPOBHD
CIOHMOCTH M B33MMOGEACTEMA NPOLECCOE, & TAKHE HEOBX0DAMOMY ¥POBHID YTIDABNSHIAA prckon. HeoBxogumo, yrobsl
obeam goaysaHTalmye BN MEHMMANEHEIM, HED GOCTATOHHEM ONA ODBCREYEHWMA PEXYNETATHEHOCTY 1 3 hekTHBHOCTH
CHCTEME MEHEIHMEHTE SKTHEOE.
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Ona nprsexeds TpebosaMuia TOCT P 55235.1 K JOEYMEHTALHH MEHEBIMMEHTA AKTHEOE ODFaHK3aLMA
OOM#HA NPWMEHATE CNE0YILME DEKOMEHOALMIA.

a) JokyMeHTALWA OOMN¥HA OTPAMATE HAMEPEHWA W NOCNagoBaTeNEHOCTE HEOBXOQUMEX O8RCTBIA.
Jprasuaagua QonsHa MMeTe Ha paboyudx MECTax aKTYanuadposaHHyIo JOoKYMEeHTaWMo, obecneqealowyw
MNOHAMAHKE CUCTEMBl MEHEOHMEHTA SKTHEOR, 3 TAKKE PEIYNETATUBHOCTH W MPOEKTUBHOCTH @& paboThl.
CylecTeyiowan QoKyMEHTAUMA W NPoOUecCH JOMMHE OTBeYyaTs Tpebomanuwam MOCT P 552351, ogHako
0GAIATENLHOMND HANMYKMA HA KAXAO0M pAGoYenr MECTE OOKYMEHTALWK No MEHBIMMEHTY AKTHBOR He Tpeby-
ETCH.

Crengies QOKYMEHTUDOBAHHA CUCTEMbl MEHEIHMEHTA SETHECE MOMET OTNHYATECA B DAINWYHE Opra-
HH3AUWAX B 3IABWCHMOCTH OT:

- DAIMEDA W BUOCE JEATENEHOCTH OPraHHIaLHM;

= CNOMHOCTH NPOWSCcCOB M X BIaMMOOeRCTBIE;

- KOMMNETEHTHOCTH NepcoHana;

= HeoDXOOWMOCTH QEMOHCTRALMM BEINONHEHWA TREeEoBAHWA CHCTEMB! MEHEIHMEHTA AKTUBOE.

6} OprakM3auUMa OoMeHa NpoaHanvaypoBaTe TpeGosaHuA K AOKYMEHTALUWA N0 YNPARNEHKID 0ERCTEW-
AMM B 0ONACTH MEHELMMEHTA aKTHBOE 00 HaYana ee paspaboTid. Ha NpakTuke opraMvIauny SacTo MMewnT
PAIPOIHEHHYID AOKYMEHTALKIO B cNyxbax ynpasnesia, TeXHWYECKWE W NPOH3BoOCTEEHHEIX NOADA3MENeEH Y.
CHWan KoopoYHALKA K YNDABENEHWE ITHMK DOKYMEHTAMA ABNAETCA DOCTATOMHO TRYOHOR Jagayen, ocobemHHo
BC A0EYMEHTEH NEPBOHAYANEHD BsiNK pazpaboTadsl ONA PAINUYHLIX NDOEKTOR BUIHECA UMK Jake paanu-
MiBlX OpraHrIaLHiA.

Kpose Toro, 0GeiMHO HEoBXOOHMEl HOBRNE OOKYMEHTE ONA YNDARNEHHA NPOUSCCOM MOCTORAHHOND YiTy4-
LWEHAA 1 KOODOUHALMK NOCNedoBaTensHoCTH padoT B 0BNacTy MEHeIHMEHTE AKTUBOB.

g) B MOCT P 55235.1 orcytoraywT TpefopaqqA K fiopMe JOKYMEHTALMA M0 MEHBIHMMEHTY SKTHBOB W
TpefoBaHWA O CO30aHMM OTOEMNEHOrD pYKOBOOCTEA ONA ofvcadHvA cBnacTh NpUMEHEHWMA CUCTEME! MEHem-
HMEHTA AKTWAODR, 88 OCHOBHBIX ANEMEHTOR W MY BIaWMOoO0eAcTBHA. Opradkuaayna 0oMHHa caMocTOATENLHD
MOMHATE PELLEHAE O NPUEMNEMOR QOpME BOKYMEHTALWA. [INA MHOTHX ODTAHMIALWA HAaNWYKe OTOENLHOR No-
NUTHKN MEHEIHMENTE AKTUREO0A 1 CTPATEMAY MEHEIMMEHTA AKTHEOR, 3 TAKKE AOKYMEHTA, ONUCEIBAKLWETD 06-
NACTh NDUMEHEHMA CHCTEME!, KIOYEBYI0 NOGOTYETHOCTE | paboyyio A0KYMEHTALMIO CUCTEMEl MEHEOMMEHTA
AKTWBOR, JOCTaToMHO ONA obecnedeHus yNopAGOYEHHOH PaboTel NO MEHEEMEHTY aKkTHEoR. [aHHeIin Nogxon
MOET DeiTe ocobeHHD yOoOHEM W 3 dekTHEHEIM, BCNH B ODraHM3aUMK YKE BHEOPEHS CUCTEMA MEHELHMEH=
Ta Ha MEecTax ¥ HEOGXOOWMO TONLES SONONHATENBEHO COMMAC0RaTE TPEGOEaHWA CYLUECTEYIGLLEA CHCTEME C
TpeboeanrAmMn TOCT P 55235.1.

r} CylecToyeT OTHOCMTENEHO HEMHOMD AMBMEHTOR CHCTEMEl MEHEIHMEHTA aKTHEOR, [ANA KOTOPLIX B
cooTeeTcTEMM ¢ TOCT P 552351 onpegenedHo TpeGyYETCA HanKYne 3aUMKCHpoBaRHEY OOBeKTHBHBIX CBMOE-
TENLCTE. CHK BRAKMNAIT B caba;

= NONATHEY MEHEOMMEHTA AKTUR0E;

- CTPATEMMI0 MEHBOMMENTE AKTHBOE;

= MNAHE MEHEIKMEHTS AKTHEGE,

- pacnpaegengHue fyHELMEA, oDR3aHHOCTER M NOMNHOMOYMA,

= CROCOOL! YIPABMNEHHS W MHTETDALMA B ODLYIO CUCTEMY MEHBIMMENTE AKTWAOE ODTAHMIALIMW ANEMEH-
TOB 3TOR CUCTEMEl, NEREAHHLIX HA ayTcopoHHr, (ca. 4 .4.2);

=3anucH [cm. 4.6.6).

a) B cootReTcTRMM c TpedoeaHmamu MOCT P 55235 1 neobxogumo, 4Tobel opradusalwa paapaborana,
BHEADKNA W NOAOEDKHUBANS OONCMHUTENLHYIO SOKYMEHTALWD, BCNKW B8 OTCYTCTBME MOMET NEWBECTH K.

- HEBOIMONHOCTH PEANWIALMA NONUTHEN, CTOATEMNMK M LENEA MEHEIHMEHNTA AKTHEOR,

= CAOHWHOCTAM B YNDARNEHAA KASHTHDNLUMPOBAHHBIMN DRCKAMA MEHETHMEHTA AKTHROR,

= HEPEIYNETATHEHOCTH MNH HepeHTabansHOCTH NNaHoa MEHEIMMEHTA AKTHBOE.

Takwm obpaacm, cTeneHs QOKYMEHTUROBAHWA HeobxoOMmo onpegenATe WCXogA M3 noTpebHocTel W
Cpephl HCNONLICEAHWA AOKYMEHTOR CHCTEME! MEHBONMMENTA aKTHESS. CNEOyeT NPMMEHHTE K BOKYMEHTaLMM
B 0BNacTH MEHEOHMMEHTA AKTUBOR AHANKI THNA «4TO, ECNKTH, NOIBOMAIOWAA ONDESENKTE YDORHM Q0K hEH-
THRCBAHWA ONA KEaHO0M BMAA QEATENLHOCTH.

@) OpraHM3agna OOMKHa ONpeqeniyTe KONHYecTBE0 HeobXoqMMOR OOKYMEHTALMH H HOCHTEMK WHpOopMa-
une. B nononHesue k ofseKTHEHEM cBMaeTenscTEam crangapt MOCT P 55235.1 pexomeHiyeT orpaHuen-
HOE YMCND BAOOE OOKYMEHTALUWM, KOTODGIE MOMYT BuiTh WCNONEICBAHL! B CACTEME MEHSIMMEHNTA AKTHEOS.
NoKyMEHTEl CHCTEME MEHBIFMEHTA AKTHEOE BXMK4AIOT B ce0A yHHLMoHANEHYED NONUTHKY, CTPATEMMA, Npo-
UedyDhl, CTAHOAOTE W KPHTEPWH QyYHELMOHKpoBaHKWA. OpradMiIalUna MORET TAKHE WCNONBI0OBATE TAKWE BUOkI
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OORYMEHTALHA, KAK TEXHWYECKHE TREOOBAHWA, TEXHUYESCKHE WHCTRYHKLWH, WHCTDYELWA MO JECINYaTALWH Mk
NPHEE3s 009 YyNPaaneHda A8RCTEMAMKA B 0BNacTy MEHE#MEHTa aKTHEOE.

) PYHELUMOMANEHAR MONATHKS MEHENHMMEHTA AKTHRGE COBCNEYHBART YNPAANEHWE OTOENbHbIMN BH-
Jami JBATENLHOCTH B 3TOA 0GNacTH (TAKHMKW, KAK KaNUTANOBNOHEHWA, 3aKYNKH, MCNONBI0BAHKME AKTHROE B
NPoW3IB0acTee, YCMyrH NoTpeduTenam, TexHMYeckoe 0BCNyHHEaHWE, JaKNOYEHME KOHTRAKTa, MEHEOMMEHT B
ofbnacTti GeaonacHocTH W OKPYEAKLLER cpaabl — oM. 4.4 5).

Bregpesue @yHEUMOHANEHEIE NOAWTHE 08LIMHO AENAETCA obRIaTensHb TpeboBaHMeMm, NpH 3TOM OHK
MOTYT HAIBBATHCA NO-DAIHOMY B DAINMUHbL 0BCTOATENLCTRAX. BawHo, YToGkl B 3THMX JOKYMEHTAX Nochne-
JOBATENBHD NDCBOOMNAECcE NONATHKE OpraddIaudd no obecnedvednio BLICCHOMD ypoRHA TpebomaHwin v ad-
DEKTUEHEIX NpABKMN PAGOTE (EKNHOMEA NONMTHEY MEHEODKMEHTA aKkTHROE). Ecnv dyHKUWOHANLHAA MONMTHES
CBAIAHA € YNPABNSHHEM JSRCTEMAMH B CHCTEME MEBHEHMEHTS SKTHRCR, TO OHA AonwHa GuTe paspadoTaqa
C YUETOM CTPATEMNMH MEHEOMMEHTA AKTUROE.

W) DYHELMOHANEHBIE NONMTHEY 0DECNEYHBEAINT NOHUMaHWE NOCTABNEHHLIX TPEDOBAHKA W O0NYCTUMBLIX
rpaHML, OTENOHEHWR. OHKW NOMOTanT pYROBOOMTENAM DYHELWOHANLHEY NOAPa3feneaHil B QOCTHHEHWH No-
CTABNEHHEN LaNed, BeINONHEHAH NNAH08 MEHSIMMEHTE AKTHEOE OPraHnIaUmMn, He OTKNOHAACE OT YCTaHoe-
NEHHLIX NokazaTenaid patorel. MNpw paspadoTre fyHELUMOHANEHBIX NONWTHE HEOGX0AWMO 0BECNEYMTE WX CO-
rMACOBAMHOCTE C NONATHKAMA 0Yrax yHKUMOHANLHLIX noapasfenadyiid. CNeqyer Taee yYuTeBEaTE, 4T
BEESOEHAE IHAIMTENEHEE OMpaHKYeHnid B paboTe pyKoOBOOWTENER DYHELMWOMANBHEE NOOPA3NEneHidin MOweT
NPHWESCTH K WX HECNOCODHOCTH NPeanDHHMMATE COOTBETCTEYIOWME J8ACTRMA 0NA ONTHMANLEHOD YNpaaneH4ua
HAIHEHHEIM LWKNOM 3aKTHE0E. DYHELWOHANEHEIE NONWTHEA O0MHHE COOTEETCTAOBATE KPMTHUYHOCTH W CTOMMO=
CTM SKTHBOB 1 OERCTEMA, 0NA BLINONHEHWA KOTORBIX OHW NDWUMEHANKTCH.

K) OpraHdiaums MOoMeT MMeTh MHOM OyHEUACHANBHEX NONWTHE, $YHKUMOHANBHEX CTRATeMMH 1
PYHEUHWOHANEHEYK NNAHCR B OBNACTA MEHELMMEHTE AKTHROE. OObIYMHD OHM OXRATHIEAKT CNEAYIOLWE HA-
NpaaneHua;

= BYXranTepckyid Y4YeT W OUeHKY CTOWMOCTA AKTHESE W CEAIAHHBIX © HUMH JERCTBWA;

= MOHWUTODMHT TEXHWYECKDOND 0DCNyHMBaHKWA, NPOBEPOK COCTORMWA W NPOMABOOMTENEHOCTH aKTHBEOE;

= MCNONB3I0BAMWE W ABRCTEWA C aKTHEAMM,

= MNAHKPOBAHAE 1 G0 IHaTHDORS HE,

= KANWTAMORNOMEHWE | OUEHKY MUIHEHHOID LUMKNE NDOSKTa;

= MNAHKPOBEHWE JEACTENA B Y0E3RLYARHB CUTYALWAX M NP AB3ADUAX,

= YNpABRNEHNE JaHHLIMK, MHDODPMaUKER M IHAHWARMK;

= YMDARNEHWE CNPOCOM W Y4BT CRHIaHWR NoTpebuTens,

= aHeproa b Qe THEHOCTE M 3RON0MMYECKWE ACNEKTE, HANPUMED BOAODHOBNABMEIE PECYDCH, DELIMPKYNA-
LKA, YNpaanNeHdne OTKO0AMK, YMCTOTa BO3OYXA, TMIMeHa;

= YENOBEYECKWE DPECYDCE, ODyYeHKE, TREHWDOBRKA W NOBBILLGHWE KOMMSTEHTHOCTIA;

- MHHOBALKK ¥ YNPABNEHHE HIMEHEHNARMK,

= MOOWDMKALWA, IAMEHS, NEDEMELLEHWE, NOBTODHOE WCNONLIOBAHHE AKTHAOE,

- OUEHES W MEHBIHMEHT DHCKA;

- yNpaenesne DeroNacHoCTEI0 W OXPaHa OKPYKaIOWER CReak;

= 3AMYBCTIA, METEDAANSE 1 JAKYIKA;

- B3AMMOOEACTBHE C NOCTABLLMEAMH W NOODASUMKAMM,

= BIAWMOGEACTBHE & KOHTROMNMDYKOWIMMA OPraHzmM.

n} Ha ocHoBe 3aperucTpMpoBaHHbiX OBLEKTHEHLIX CEMOETENLCTE GOHAM W3 HAWGONEE CYLLECTREHHLIX
TpefosaHdi K JOKYMEHTALWMA MOMET CTaTh YCTAHOBNEHWE TREDOBaHWA K A0KYMEeHTHDOBAHHLIM MPOWELypan.
TepwuH «Npoyenypar YacTo MCNoNbLIYIOT B CTAHAADTAX CHCTEMB! MEHBIHMEHTA, NOITOMY MOMET BOIHKMKHYTh
HEKOTODOE HEMNOHWMAHWE CES3IA NPoLenyD ¥ npouecca. Npouece — aTo A8ATENBHOCTE, @ Npouedypa — dop-
MANBHOE ONKCAHKWE NPOUSCCa, B KOTODOM YKa3ad cnocof BsincnHeHdyA npouecca. MNpousnypa MomeT ObiTe
OOEYMEHTUPORAHHCR W HEOOKYMEBHTHROBaHHOR (oM. TOCT P 55235.1, 3.27).

) Oprasnzaums 0oMmeHa YCTAHOBMTE TPEBoBaHKA B JOKYMEHTHPOBRAHHEIX NpoUueaypax, ofecneduean-
Wy obbekTHEHLIE CBMOETensCTEA. MpUMepaMH TakMy QOKYMEHTUDOBAHHLIX NDOUEAYD SBNAKTCA:

= NpOEKTHROBaHWE |1 palpaboTra, 3aKynkM, NPOWIECOCTAC, YCTAMOBKA, MOMTAMN ¥ BEO0 B JKCOMYATaUMIO
HOBOID 0Gopy00BaHWA;

- aHanua, o4ohpeHe W KOHTPONL JOroBopoR;

= ynpaenedve chopygoaaHuen;

- PEMOHT, TEXHHYECKDE OBCAYHUEIHWE W KOHTDOMNL,
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- KAnWBpoaKka 1 TeXHMHEcKDs OBCNYy#HEAHKE HHCTRYMEHNTOB, COENCTE MIMEDEHHA W KCTLITATENEHOMD
ofopyOCBEaHHA;

- NONCNHEHWE, BOCCTAHOBNEHKE, MOAWDMKALKA 1 pacnopAXeHHe 0BopyYO0BaAHKEM,
- YNPABMNEHWE AENYacTAMMA.

4.4.6 MenegxmeHT wHdopMaumm

rocT P 55235.1—2012

4.4.6 MeHegpmMeHT MHGOPMaLKKM

CDpradnaayWa gonsHa maeqTiduyMposats MHDopMaUKIo MEHEIEMEHTA AKTHEDE, HeobxoguMy o gna
COOTRETCTBMA TpefosaHyAM paagena 4 HACTOAWErD CTAHOAQTA, Ha BCEX ATANaX MHIHEHHOMND LWENG aKTh-
BoB. MHQopMaLWA QOMEHE MMETE JOCTORBEDHOCTE, OOCTATOMHYI0 ONA NPMHATAA oB0CHOBAMHBIX PELLIEHIR
Mo MEHEOMMEHTY AKTMBOB W X BHEODEHHA.

Opradnaagua JoNKHa NPOBKTUDOBATE, DHEADMTE W NOOOEDHMBATE CHCTEMY YNDABNEHWA WHOp-
MALMEA MeHeOMMaHTa akTwecs. MNepcoHan v ApYrMe NPUYACTHRIE CTOPOHL!, BEIMCYAA YNONHOMOUSHHEIX
NOCTABLMKOBE YOIy, Q0MDEHEl MMETE AOCTYN K MHEOPMALWKY, OTHOCALWERCA K WX J8RCTEMAM MNW ofA3as-
HOCTAM MO MEHBIMMEHTY SKTHEOE. ECNY B OpraHH3ayMy cylLecTEYIOT HECKONLKD OTORMNEHEE MHDODMaLK-
OHHEIX CHCTEM MEHBIMMENTA AKTWEODR, TO HEeoBXoouMo oBeCnEYHTE NOCNEnOBATENLHOCTE NPeqOCTaRne-
HUA HHBOPMALHN STHMI CHCTEMaMM.

Opradnaagua JOMEHa YCTAHOEWTE, BHEODMTE W NOQASP#MESTE NPOUEOYDE YNPSANEHAA BOBR HH-
popmauwen, TpebyemMon B COOTEBETCTEMM C Pa3Jenom 4 HACTOAWEND CTaHgapTa. 3TH Npouegypel QoMsHb
obecneyrEaTe:

a) coobpeHe COOTBETCTEBMA W A0EKBATHOCTH MHODMALMK YRONHOMOMEHHLIM NERCOHANOM 00 88
WCNONEI0BAHA,

6) nogoep#KEy W A0EKBATHOCTE WHOPMAUWK C NOMOLLBID B8 NEPHOAMYECKOrS AHANM3A W NEpEcMO-
Tpa, BENICHAR YNEABNEHHE BEDCHAMM,

B) pacnpegeneaH1e COoOTEeTCTEVIOWMX dyvHKLMEA, obA3aHHOCTEN W NONHOMOYMA, CBR3AHHLIX © COaga-
HAEM, BEIMNYCKOM, COOPOM, NOOAeDKOA, OBHOBNEHWEM, NEpEdaqYei, NpaBamMmK QOCTYNA, XpaHeHHeM, apxu-
BMPOBAHMEM M YHHUTOHEHWEM E0WHHL MHDODMAL MK,

r) CAOBEPEMEHHOE HIBATHE M OOQHOBDEMEHHOE YOANEHWE YCTADEBIUEH WHDODMALWK M3 BCEX MECT
NPHMEHEHMA ONA MCKNKYeHWA 88 HENPEHAMBPEHHCTD MCNCNBIDBAHNA;

A) WASHTHHEALHID apXHBHON WHiDODMAaLMK, COXpaHARMOR B COOTRATCTEMK C 0DA3ATEMNBHEIMK TPe-
GOBAHHAMM WK ONA LeNeid HAKONNEHWA IHAHMIA;

@) 3AWUTY HHDOPMALKMKA M, BCNH OHA HAXOOWTECA B ANEKTPOMHOM BAOE, 88 COXPaHHOCTE M BOCCTE-
HOBMEHWE.

YoneluHaa OeATensHoCTs B 0GnacTd MeHsIMMEHTa aKTHE0E TPESYET HANWYKWA IHAYMMOR, KaYECTBEH-
HOH W CROSBPEMEHHDR WHPOpMaUUK ob aKTHERX W MEHEMMEHTE AKTHEOR. MIHOpPMaLWA MEHEIHBMEHTA akK-
THEOA BAMHA ANA BHEODEHHA W NoOOSPHAHKMA DPEIYNETATHEHOM W aduberkTHaHor dyHELHOHMPOBAHWA CHCTE-
M MEHEIHMEHTA AKTHBOE W B8 NOCTOAMHOMS YNyYweHna. MHDopMayna MeHeEMeHTa aKTHE0E BEMIOHIET
B cebA peecTpll AKTHROE, YepTewd, QOroBOpE, MHUEHIWM, OOKYMEHTL, YCTadaenuaamwwe obAzaTensHse
TpeBoBaHWA, NONUTHUKY, CTAMOAPTE, NPWUKAIL, JAHHLIE O COCTOAHKKA W NPOMABOOUTENEHOCTH SKTHREOE, Heno-
KYMEHTHPOBAHHEIR IHAHWA NEPCOHANG W JANWCH O MEHSTHMEHTE aKTHECE, JononHUTENEHAR WHOPMALKWA O
OOKYMEHTALWA NpMBsneHa B 4.4.5, 0 3andcAx — B 4.6.6.

Ona eenonqewns Tpebosanyi MNOCT P 55235.1 & ynpasnedmo MHGQOpMayMed opraddsauMa JomsHa
MEMMEHATE CNEOYIOWAE DKOME HOA LK,

a) MoesTuduuykposare wHdopmaumio, Heobxogumylo Ans BeinonkeHHa Tpebosanwin TOCT P 55235.1.
Opravnaayna QonHHa NPOBECTH AHANKMS TOYHOCTA ¥ NONHOTSl WHgopsauuy, HechxonuMoi ANA peanyaalM
CTPaTervy, Ueneid 1 NNaHos MeHEOHMENTA aKTHE0E. MHQOpMaLHA MEHEOMMENTa AKTHBOE goniHa cbecne-
YKTE ANA ODraHM3ALWA BOSMOMHOCTE!

= ONTUMWIELHN CTRATEMMH MEHBIMMENTA AKTHEOE, 3 TANKe ONTHMHA3IALUWK W PACCTAHOBEM NPUODHTETOR
MMAHOE MEHETHMEHTA SKTHROHE,

- OUEHEM JKOHOMMYECKoR 3PMekTHEHOCTH 3anNNaHnpoBaHHLIX GEACTEHIA NO YNYYLIBHKWKD,

- anpegensiua NEoH3ECOCTEEHHOMND M ILOHOMHYECKOND BNUAHNA HADYLWEHWH DYHHLWOHHPOBAHWA W OT-
Ka30B aKTHBOR,

- CPARHEHMA ANETEPHATUBHLIX BUOOE HHBBCTHUWOHHER 3ATRAT HA MHIHEHHLIA LIWEN SKTHROE,
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= DHKCALMH UCTEYEHHA TADAHTHRKOND CRoKa),

= ONpefenesis ONoHYAHKA INOHOMUYECKOND MUIHEHHOMD UMKNA aKTWBO0E M CHCTEM AKTHBEOR, HANpUMep
BLEMEHM, KOMA PACKOALI HA COOBDMAHKE AKTHBA NDERLILANT MPUHOCHMBIE MM 0000,

- ONpegensHns 3aTpaT Ha oTOenNkHEE BUaLl JeATeNsHOCTH, HanpMMep obWKxX 3aTPpaT Ha TeXHWYECKDE
ofcnysMBaqie oTHENsHEX AKTHEOE WM CUCTEM AKTUBOB,

= MoNy4eHKA KHOPMALHMK 1M KANBKYNALKKY 33TDaT Ha BOCCTAHOBNSHWE 3KTMB0E,

- NpOBEAEHMA AHANKIA 3ANNAHUDOBAHHLIX 10X0008 M PACcXoOoR,

= NONyYe A MHDOPMALUHMK B PACYeT BNHAHWA HA IKOHOMMEY W PECYPCEl OPraHWIauMKW OTENOHEHMA OT
AANNAHWPOBAHHBIX NOKAIATENEA B COCTOAHKM M NDOWIBOONTENEHOCTH SKTHEOR (HANPWMED, GLEHKA JKOMOM M-
YECKOND BOAOSHCTEMA OTCROMEN TEXHWYECKOrD COCNyMHBAHWA 0QHOMD NeHEDATORE HA WeCTE MECALEs),

- oUeHKA oBLWel JKoHOMUYecKol 1 hruHancoBol 3 MEKTHEHOCTH M NPOXABOOKTENEHOCTHI;

= NPOBEAEHMA HENDEDEBHON MOEHTHOUEALKMK, CUEHEM 1 YNPAENSHWA DHCKOM, CEA3AHHEIM C AKTHEIMM,

- BLINOMHEHHR YCTAHOBNEHHEN CORIATENEHLX TREOoBaHMIA.

B Mudopmausio 0 aktiee 0BsI4HO NONYYEI0T C© CAMOND HWAKOND YDOBHA paboTel C AKTUBAMIA W CHCTE=
MAMA SKTHEOR, B YACTH WX 33MEHL] MNW TEXHHYECKOrD 06Ny #MBAHWMA. Hanpueep, Bcny CTRATEMMA MO TEXHHYe-
CEOMY 0BCNYMHWBAHWIC COCTOMT B TOM, YTODSI IHCONYATUPOEATE HACOC 00 MOMEHTA B0 WIHOCa © NOCNEeayko-
LWEH 3aMEHOR HACOCA Ha HOBLIA, TO NONeIHol Hdopmauned of aKkTHBE MoMET CTaTk MHEOPMALKWA O 3aMEHE
NPoKNagos B HACOCE, NPOANSEANWKX CpoK ero cny#bs. ObeMHo TpebyeTcA JeTansHan wHdopMaumns o He=
COXOIMMOM TEXHU4YECKOM CECIYHUBAHWK K pemonTe. OgHaxko HHdopMalWa C ewe BonkWeR cTeNe LI JeTa-
NAAL A MOKET DeiTh HEOOKOOWMA ONA BbABNSHWA DEMWMOR OTKA3A M QWUATHOCTHIM NPWYKH OTEA3A.

Opradnaayka QonsHa conoCTABMTE 3aTRaTtel Ha chop, obpalboTey M asTyanuiauwio MHedopssaumnn ob
ANTHBRY C PEIYNETATAMM B2 MCNONLICEAHMA, T. €. OUEHHTE B8 IHAYMMOCTE ONA NPUHATHA PELEHHWE, 8 TaoKe
NpoaHanMaMpoBaTe JOCTOREDHOCTE W HEOBXOOUMYIO CTENEHE 8TANKIALMK MHDopMaLMW. Ecnu cpradnaayqa
HE GyOeT y4rTeIBaTE COOTHOLEHHE JATPAT K NONYYEHHOMD PEIYNLTATA, TO 3T0 MOKET NPHMBECTH K YXYIWEHKID
Ka4ecTea MHDopMaUWMY W HEDheTHEHOCT M WNKH HECOBMECTHMOCTH HHOPMAaLIMK. ¥EyWweHre Ka4ecTea 1H-
fopMaLHH MOXKET NPHUBECTH K 88 HEA0CTOBSDHOCTH M NALWHKK ZaTRaTamM.

Mpy co3naHMK CHCTEME! MEHETHMEHTA HH(OPMALMK 08 AKTHEAX OPraHMIaynA JOMEHa COCTABUTE Nog-
pobHbIR NEpeYeHs JaHHEY, HEODXOOWMEX ONA YNPABENEHHA HHIHEHHBEA UMENOM SKTHER, 3 TAKKE paccMo-
TRETE NEPWOI PACNOPAMEHHS AKTWBOM B COOTBETCTBMW C TPEBoBaHHAMK OPraHWIALWMK, BEMIOYAA Kpua4Ye-
crne, obAaTensHee W gpyrue TpedoBadHa K MEHEOMMEHTY aKTHEOD.

Mpusepamy Takx 0aHHBIX RBAAKTCA!

= OMUCAHME AKTHEOR, BhINOMHAEMEIE AW qVyHELIWH, WX NDUHAANEMHOCTE M MECTO B COOTBETCTRYIOLLIEA
CUCTEME AKTHROR,

= MOBHTHDHKAUMOHHEIR HOMED aKTHES,

- [A3MELLEHNE AKTHEOB, 3 TAKME BOIMOMHOCTE WCMOMLA0BAHMA COLIMOYHEE NPOCTPaHCTEEHHLIX WHK
recUHOPMALMOHHEIX CUCTEM;

- KPMTUHHOCTE SKTHBA ONA CPraHvaatki9;

= CEBE0EHKA O COBCTREHHNKAX AKTHBOR M PAIMPAHHYEHWA NPKY BRINONHEHWN TEXHRYECKOTD 0BCcnyKMBaHMA
OCOGEHHD B CUTYALMK, KOIA aHTHBL! ABMAKTCR YACTLH CACTEME! MNM CETH AHTWROR;

= TEXHHHECKME JaHHBLIE, KOHCTRYETHEHLIE NADAMETDE, YEPTEMH W CXEMI;

- NoApofHOE CNUCAHWME BIAWMO3ABHCHMOCTH GKTHEA OT ADYIWX AKTHEOB;

= QaHHEE O NOCTABLWHMEE aKTHBa (nogpobHoe onucalWe Opraduaaurn-NoCTaBELMKS aKTHEA),

- QAHHEE O BEOAE KTHEA B 3KCIMYATALMIO;

= NAHHER O COCTORAMWH M NPOWIBOAMTENEHOCTA AKTHRA,

- Wend W TpefoBaHns K TEXHWYECKDMY COCTOAHMED W NPOWIB0AMTENEHOCTH AKTHROR;

= KMIHERLIE NOKAZATENW NPOWABOAMTENHOCTH,

= CTAHOADTEI, NPOYBCCH! W NPOUSOYDEl, CEAZAHHLIE C AKTHEAMH,

= MMadkl QOCTYNA K SKTHEAM W KANeHgapHslid nnad paboT,;

- AEBTANWIALUMA 33034, KOTORBIE A0MEHL BbiTh BEMONHEHS

= pabodne HHCTDYKUMH, TPeboBaHHA K OTYeTHOCTH, ODR3aTensHEE TpeGoRaHka W TpeborankA K Beao-
NACHOCTH W OXPAHE CHPYHAIOWEN Coank;

= 3@NA4d CLUEHEW DHCKA W HEODXOAMMEIE COEOCTRER HIMEDEHA;

= KPUTEDHK HECOOTBETCTEMA W COOTEETCTEYIOWMWE KODDeKTUDYIOLWWE QEACTBIA,

= QaTsl NOCNEQHEND W CREayIoWend TEXHUYeckore oBcny XMBaHWA WNKW OCEMAETENLCTEOBAHWA AKTHEOR,

- Nepe4eHts NPOCPOYEHHBIX W HEBRINONHEHHLIX 33034,

= 3ANWCKA O BBINCNHEHWA 33NNAHWDOBAHHBIX M HEIAMNNAHMPOBAHHLIX DAHEES 33034,
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= NogpobBHoE ONUMCAHWE OTHAIOE AKTHES, NPWYKH W NOCEACTEWA OTKAA (SCNH MIBECTHO ),

- DaHHlg hYHELMOHWDOBAHKA, BENHYAA NOKAIATENA NPOUIBOOUTENBHOCTH W NPOEKTHRE OMpaHnYeHHn,

= nagpobHelid MNad J8ACTEMA B YpeIBbiHMaRHBX CUTYALKAXY, BENIOYAR ONUcaHHe obBRIaHHoCTen W ceane-
HMA O KOHTAKTHO R MHOPMaLeM,

= OaHHBE o0 WOSHTRRNEALWA 3aKTUE0E, 0BbEM He0BXOOUMBIX JANACHB Y2CTEH, BIAMMOIAMEHABMOCTH,
MECTAX XPAHEHKA W CreundrkaLmnm;

= DUHAHCOBRIE OaHHBIE, BENIOYAR NO BOAMOMHOCTH BCE AaHHEE O 33TRATAX HA BENONHEHAS TEXHWSE-
chOro oBCNy#HMBaHKE, HA YHELMOHMPOBAHKWE, O BWAHWK HA 33TPaThl BpEMEHK NPOCTOR, CTOMMOCTH 3aMEHb
KPATEOCDOYHE AKTHBOB, NeDE0HAYANEH0A CTOWMOCTH aKTHEOR,

= KOHTPAKTHYI0 HHEOPMAaLMIO, CRAIAHHYIC C SKTHMBAMM.

B cucTemax ynpasnedka WHgopMayvel ob akTies MoryT OsiTe MCNONBI0BAHE DAANWMYHBIE TEXHO-
nNordy W Basl MHEOPMALWOHHSRA cpednl. CHCTEMBl YNPABNEHWA MHCDMALWER JONEHE NO3BONATE HOEH-
THPULKWDOBATE, CODHPaTL, XPAHWTE, NPpecBpailosaTe W PACNPOCTRAHATE HHDODMALWK O MEHEOKMEHTE
AKTUBOE. 3TH CHCTeMB MOTYT UMETh PEINUYHBIR BAO: OT CHCTEM NeYaTHBIX JOKYMEHTOR 00 CROMHLIN JMek-
TROHHER CHCTEM. OpraMvIauny CaMOoCTOATENEHS NPUHAMAINT pelleHyde O Brde cMcTem, Hawbonee nog-
¥OOALLEM ANA BRINONHEHMA CROWX 3anad. CNoMHBle CHCTEMBL MOMYT ODbEOMHATE HECKONBKD CREnY oMY
KOMNOHEHTOR!

« PEECTDE AKTUROR,

= CUCTEMEl YNPABNEHUA AOKYMEHTALWER;

- MNaqKupoBadie pabaT W paspaboTa NporpamMsd, nnaka-rpatuka EYHKLWOHHPOBAHKA CHCTEMBI,

« CUCTEMBI YNPAANSHXS MATEPWANAMM,

= CUCTEMATHIMPOBAMHLIA DEECTD MATEPWANBHO-NPOMIBGOCTREHHLIX JANACOE,

- CHCTEMEl 3AKYNOK,

= CHCTEME NOOASDMEN NPUHATAR DEIUEHHA, HANPWMED N0 CNTHMWIALMA TEXHWYECKOrD oBCMyMUBaHKHA,
MIAHWDOBAHAR KANWTANOANOWEHWR 1 T 0.7

« CHCTEMEl MCNOMNLIDEAHWA AKTHEDE,

= CUCTEMEl OTYETHOCTA O BhiNOMHEHHHN,

= MOUHEDOPMALKWOHHEIE CHCTEMBl W METOOE NPOCTRAHCTBEHHOMD aHANK3a,

= CUCTEMEl MNEHAPOBAHKMA BNAMEHWA AKTUBAMK, WX NPOCTOEE M YCTRAHEHWA OTKAIOR,

= CMCTEMEl KOHTPONA M chopa gadHex SCADA',

= GUCTEMEl MOHWTOPWHIA COCTOAHWA aKTHEA,

= CMCTEMEl BTOMATUIALWA,

- CUCTEMEl MEHEI#MEHTA IHAHWA,

- CUCTEMEl KOMNNEETOBAHWA, NNAHHEOBAHWA W CTNRABNEHWA N0 HAIHAYEHWIO AKTHEOE.

8) ONA opradkaal i He BCerga enacoobpasHo coafasaTe BHYTPEHHIOK COLWYI0 CUCTEMY MEHEIHMEH-
Ta vHdropMmauri of akTueax. COCTABHBIE HACTH MNK CUCTEMBI, BXOOAWWE B ODWYID CUCTEMY MEHEOHMEHTa
AKTHROR, MOMYT ObiTh NPEOOCTABMEHS! ADYTMMK CRrAHWIALMAMK. BLe KOMNOHEHTEI CUCTEMBL, HEIARMCAMO OT
WMx pasapaboTynka MAM WCTOHHMKEA, BON#HE BuiTe COBMECTMMEl ¢ obWeR cruoTemol, a nHhopmauna, npego-
CTARMNEHHAA KOMOOHEHTAMM CHCTEMBl, AOMHA GhiTh COMACOBAHHON W COOEDMaTE COOTEETCTEYIOWME CobiM-
KK, HEoBXOOMMEE ANA NEPEKDEcTHOND AHANWM3IA CUCTEMEL.

r} CHCTEME YNDABNEHHA MHQOPMaUKMER O MEHELMMEHTE AKTHEOR JONM#HE BEiITe pazpaboTadel Tak,
YTofkl aHHBE BolNd AGCTYNHE ONA YRONHOMOYEHHOTD NepcoHana B NOBCEdHEBEHOR paboTe W WHBIX chy4a-
AX, BEMIOYaR YpedBslHadHLIe cHTyauumk. Hanpumep, Heobxogumo obecneylBaTe NOCTOAHHYIO AKTYANH3ALWKD
yepTeser obopygoBalvaA, NepedHel JadHbx o0 ONacHbiX MaTepHanax, a TAKHe JOCTYNHOCTE Npousayp «
WHCTRYKUWEA ONA paboTel ONepaTtopos ¥ Qpyrors BoENeYeHHOMN NepcoHana.

CpraMusauqa JOMEHa YyNPaenaTe Boel MHQOPMaLMER, B T4, A0KyMEHTALMER, Heobxooumon gna dyHi-
UWOHWDOBAHWA CHCTEMBI MEHELEMEHTA akTHECE. [INA OCCTIHEHWA 3THX UENel cnedyer yoTaHOoBMTL M Npw
HEOEXOAMMOCTH QOKYMEHTANBHO GRODMHTE MERONPHATHR W NPOUSCCH No!

= pacnpeaene 1 yHELKR, 0BA3aHHOCTER 1 NONHOMOYKIA ONA Co3gaHua, GopMHpPOBaHKMA, BEOZA, Nog-
L@ [#Ed, COXPAHEHHA, NEDENaYH, BOCTYNE, APXUBUMDOBEAHKMA M DACTIODAMEHWA MHODMALWER NO KAMKDO0MY NyH-
KTY 0GLWEers NepeYHa MCnonk3ayemMon nHhDopMaLnK,

= ONPEOSMNEHKI0 CO08 PEAHKA, IHaYSHUA, (POPMATOR W CPEOLI ANA NPEACTARNEHWA, XDAHEHWA, NEPEIAYH
1 NOMCKA MHOOPMALKA NO KEKO0MY MyHKTY 06WETo NEPEYHA MCNONBIYEMOR MHDODMALLMA;

! SCADA — Supervisory Control and Data Acquisition Systams.
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= ONpegenaHdioe TpeboBaHKi K Nogepsie MHQOopMaUMd, BENOYan yDaENeHNE BEPCHAMK W rapaHTHH-
Heie 0GA3ZaTENLCTEA NOCTABLMKOE,

= onpegenegHwo TpebosaHdil K GOpMUPOBAHWID, BECOOY WNK HMNODTHROBAHWK WASHTAPHUHWDOBAHHOR
HHBODMAaLKK NO KAXIoOMY NYHKTY 00Wenos nepeqYHs MCnonsayesol mropsaumi;

- onpegeneqHn Tpebosaqdil K Xxpadedun HdopmauKn, obecnedenio 88 NoNHOTE, Ge3onacHocTH 1
KOHENOEHURANEHOCTH;

= NOWCKY W PACTPOCTLAHEHMIO WHIDODBMALMK ANA BORNSYEHHED CTODOH NO COMMAacoBAHHOMY radiuKy 1
NP9 onpegenas b yonoBuax,

- onpegenaynio TReGoRAHMA K apXHBEALMM MHAORMALWKA, HANDHMED © LEN:LK COXDAMBHMA 3aNHCER ay-
ANTA W HAKONNEHWA ONLITA;

- oNpeneneHuin TPEG0BAHMA K YHAYTOMEHNIS HEHYHOR, HEHAOEMHON UNKY HEXENaTeNnEHoR MHbhopMa-
UWK B COOTEETCTEMA C YCTAHOBNEHHEIMIK TRE00BaHMAMK ODTaHM3aLMM, 3 TAKKE 2 NONWTHKOR B oBnacTy Beao-
NAcHOCTH W KOHMOEHLMANEHOCTH.

A) OpraHi3agya QonMHa YCTaHoBnTE, BHEODHTE M NOA0eNMHBATE NEPOYSCcs WWNK NPoUedypsl GNA co-
APAHEHAA, YTIDABNEHKA W YHHUYTOMEHAA Jandced.

danrcH DOMmEHsl XpEaHWTeCR B GesonacHomM MecTe, BeiTe NErko BOCCTAHABMWBAEMEl 1 JdLMIEHLl OT
MOPYM WK YHYOWEeHWA KaqecTea. 3anucH MEeHSIHMEHTA KDMTHHECHH BEWHLIX BKTHECE OOMMHb OwbiTe a3a-
LW HMLEHEl OT NOMAPA W QPYIAX NOBPEXIEHXA KK NOTEPE W XPAHWTECA B COOTEETCTEMW C e ACTEYMLLMMIA 33-
KOHOOATENEHEMW TpebopasramMK. HeobXooumo Takoke yHecTs BCE BONPOCH, CEASAHHBIS © MCNONLIOBEIHMEM
ANEKTROHKBX 3aNUCeR, HanpUMep TpeBOBAHKMA 3aKOHOOATENLCTEA, CTADEHUE HOCHTEMNEH OAHHEY, YpaRMNE-
HKE QOCTYHOM.

4.4.7 MeHeg¥MeHT pUcKa

4 4 7.1 Npouecckl MEHBAMMENTS DUCKA
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447 1 MNpouscchl MEHEI#MEHTA PUCKa

OpravdsauWda JoN#Ha YCTAHOBMTE, BHEOpWT: W NOOAEDHHBEATE JOEYMEHTHAPOBAHMBIE NPOLECCH
WK NPOLEnYDEl ANA HENPEPBBEHOR MWOSHTWDHEALWA W OLEHEN DUCKA, CBRIAHHOTD C SKTHRAMK M MEHE-
MMEHTOM AKTWEOE, 3 TAKHE WIEHTHMOUEALUMA W BHEODEHMA HeobxoquMLIX CpeacTR YNpaaNeHra Ha BCEX
ATANAX MWIHEHHOM LMKNa.

MeHeg®MeHT PUCKa ABRNASTCA BAMHON YaCThi NDEREHTHWEHOMD MEHEOMMENTA akTuEoR. Ero 2apavami
ABNAKTCA ONpagans ke NoTeHLWaNbHEEX BO3NSACTEMA, NDHYMH M BEDOATHOCTH BOAHMKHOBEHKA HeGnaronpw-
ATHBE [ONACHLIK) CODRITHA, HANDARNESHHOE HA ONTUMANLHOE YNPARMEHWE DUCKOM HA NDUEMNEMOM YDOBHE K
NONyYeHue oBbeKTUBHBIX CAMOETENECTE NG MEHEIHMENTY DHUCKA B NPOUECcoe ayauTa. [INA OCTHUMEHWA 3TOR
uend HeoBxogumo:

= WOEHTHOWUMPOBATE DUCK, CEAIAMMEBIN C AKTUEAMM, W OLEHWTE BT0 YDOBHM C NOMOLLED Cy LLECTEYIOWMX
WM GONONHATENEHLIX CPBOCTE YNDABNEHAA DHCKOM;

= ONPEfeniTe NPMEMNIEMOCTE DHCKA

= ONpefeniTs HeobxoaMMOCTs AansHERLIEND AHANK3E NDHEMNIEMOCTH DUCKA;

- paapaboTaTe UMM KCNONBICRATE HEOGXOOMMEIE METOOL YNDARNEHWA U COEOCTRA KOHTDONA PUCKS.

MeHegsmMeHT pUcKa SBNAETCA HEOTLEMMEMON YacThio MEHEOdHXMENTa akTHecR. Heobxogumo ofecne-
YWTE BHEOPEHHE ITOMD NPOUSCCE HA pABOYUK MECTaY W 0DBCNEYHTs DETMCTRAL MO 3andced. B nepayn ode-
pegs CNnegyeT MCXOOUTE M3 HeotxXoaMMocTIA oBecnedrTe BeaonacHoCTE NEPCOHANE, TRETEWX Nk 1 obwecTea,
B TOM YWCNE CODMNOCTH 3aKoHonaTansHse Tpebosaxusa 1M TpebosaHKa CTANOAPTOR (HenBXoOuMD YYBCTE TaK-
#e oTpacneesie obRlatTensHse Tpedoranna). B gansHehwen Heobxogumo y4ecTe TpeDoBaHWA K pHMCKY ONA
OKPYMAKLLEH CPeOk, KODNOPaTHEHBIA W WHAHCORLIR DACK.

B cooteeTcTEMe C TpeGoeannami FOCT P 55235.1 HeobBxoguMMo MHTEMDHPOBATE NPOUBCCE MEH2TMMEH-
Ta pUCKA B OBLWYIO CHCTEMY MEHEBIHMEHTA aKTHECE. Ha NpakTUKe 370 pEAnUIYeTCA, HANPWMED, C NOMOLWLEID
YNODARNEHAA OENOELIM PHCKOM W DONMOCROYHEIM YCTORYMELIM DAIBWTAEM ODIaHHIALMM.
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4472 MeToge MEHEMMENTa DUCKS

FocT P 55235.1—2012

4472 MeToObl MEHEIHMENTA PUCKa

MeTogs MeHE0HMEHTA PUCKa ODraHU3IALIMA OOMTEHSEI

a) COOTBRTCTROBATE YDOBHID PHCKA,

) OeiTe Bebpansl KCXOOA M3 0GNacTM NDUMEHEHWA, XAPAKTEDA MEHBIMMEHTA DHUCKA W CPOKDB, obe-
CREYMBAKILKYE NPEOYNDEEOSHWE, 8 HE KOPDEKUWI0 ONAcHorD cobblTHA,

B) BKMKHATE (F38 NDUMEHUMO ) OUEHKY CNOcOB0B MIMEHEHUA DUCKS MNH BOIMOMHON MAMEHEHWA pI-
CEA B TEHEHWE NPOAOMMHTENBHOM BREMEHH M BCNEACTEME HAHOCA,

r} obecneynTe KNACCHOMKALMID PUCKa M MWOEHTUOHMKALMIO TOMD PUCKa, KOTOpOoro Heobxoanmo nabe-
raTe, YCTRAHATE, MNW YNPARNATE KOTOPLIM B COOTEETCTEMM C UENAKMKA W NNaHaMY MEHELEMEHTa aKTHBOR
(cm. 432w 4.3.3%

) BsiTh COBMECTHMEL C ONBITOM QEATENLHOCTH ODFAHWIALMKE W HCNONBIYEMBIMK MEDAMK NO YNQAR-
NEHRI0 DHCKOM;

&) OBeCneuYMTE MOHHTOPWHI HEOBXOOUMBIX OSRCTREMA, HANDABNEHHEDX HA GOCTHXEHKWE DEIYNETATHE-
HOCTH 1 CEOEBDEMEHHOCTH KX BHenpeHHA (cm. 4.6.1).

4.4 7.3 3tane npougcca

Tpebopaunus MNOCT P 552351 MOryT GbiTe BRINONHEHE C NOMOLLK CHCTEMHOTO NOOX00S K MEHEIHMEH-
TY PHCKA, CERIAHHOTD C AKTHEEMM, BENIOYAKOWETD B cefA Cneayiowne NPHHLMNE 1 3NeMeHTs:

- KnaccudMkayyqA aKTHBOE W onpedeneqyde obnacty NpHMEHEHWA MEHEIRMEHTA DUCKA, ONA Yero He-
OGXNOOWMO NOOroTOBMTE NEPEYEHE CHCTEM aKTHBOE W BEMOHEHHEX B HHX AKTHBOB, CODpDaTE CEEOeHHA O HMX,
BEMHAA MEHEIHMEHT M KOHTPONE AKTHE0R, BNHAKLIMK Ha 3D Qe THEHOCTE NPOMABOACTEA;

- onpeaensHre ofnacTd NpUMEeHEHKA W OrpaMEYEHMA, KCNOMBIYEMBI NMPKH OUEHKE DACKE OTOEMbHBX
AKTHROE,

= MOEHTHRWKALKWA PUCKA NYyTeM COCTARNEHWA PEECcTDa BOIMOMHLEX OMAcHbIX CODEITHH W MX MDHYHMH,

- WABHTHDHKAUWA CYLBCTEYILME WK NEPeanonaragMex CoeqcTs KOHTPONA W METodos yNpaeneHwa
MNMaHWDYEMBIMA AKTHEAMK 1 Blgamu pabor,

- ONpefenesne ypoBHA PUCKA, ANA Yerc HeoSHoguMo oUeHWTE BEDOATHOCTE M NOCNBacTBMA KaMaora
ONACHNNS COBGLITHA NpKW KCNONLACEAHMK JANNAHKUPOBAHHBIX W CYLECTEYIOLWHY COSOCTE KOHTRONA W METOO0R
ynpaenesys. HeoSxogumo paccMoTpeTs MPeKTUBHOCTE CYLUECTEYIOWMY CPROCTE HOHTPOMA, a TakHE BEpO-
ATHOCTE M NOCNeNCTBWA WY OTHA3E,

- oNpeaeng e NEUEMNEMOCTIA DHCES, NPW YCNOBUK MCNoNBEI0BAHMA CYLUBCTEY WM W 3aNNaHWPoRaH-
HElX CREOCTE KOMTRONA DHCKE W BRINCNHEHHY 00AIaTENEHEIX W WHLX TReBoBaHKA MEHEOHMEHTA AKTHBOE.

DaHHbe NPUHLMNGL DoMHHE GeTh PEANMI0BAHE! NPW BRNONHEHWH BCEY OEACTEWA W NPOUBOYD CUCTEMbI
MEHETHMERTa aKTHRECR. KpoMe Toro, cnegyeT obecneddTs MOMUTOPWUHN YCTAHOBNEHHbBIX CREACTE KOMTDOMNA.

MeHamKMEHT pUCKES NPOUIBONCTEEHHBE AKTMEO0R DONKEH BEMOYaTeE B ceff McocneqoBalve pUcKa Ha
BO2X ITANAX MHIHEHHOND LUMKNA aKTHUBa. Hanpusep, Npouece NpOeKTHROBAHMA M DaspaboTii OOMKeH BKIMD-
YaTk B ce0A MOISHTHMUKALMIO ¥ MEHEDMEHT PUCKAa HA BCEX ITANAX MWIHEHHOMD LWENA AKTWBA C YYETOM
YCNoBKA paboTkl M 3HAUMMOCTH aKTHEA.

MNew onpegengdny cnocobos YNDABNEHWA DHCKOM MW WX HAMEHEHWH HEODX0OWMO PACCMATEMBATE BO3-
MOMHOCTE CHIOHEHWA DMCKa COMMACHD CNefyoweH WepapuMiA:

1} ycTpaKdeHHe pUcka;

2} zaMeHa aKTHBES,

3) npuMeHeHne CPELCTA KOHTPONA,

4} NpUMEHEHHE CHIHANOB MPEOYNPDEXOEHHA 08 ONacHOCTH WHNK a0MHHACTDaATHEHEIX [MPOUenyDHEX)
METCOOB YNpABNEHKA.

4.4.7 4 PeecTp pWcka

PeecTp pucka aenaetcA obwenprHaTeiM 1 30hesTHEHLIM cnocoboM pervcTpauny PUCKa OpraHrIaLmMy
W OeRCTEMR No ero o0bpaboTie. PEECTD PUCKA MOMET BHNKMATE B CE6A NepedeHb CYLLECTBEHHBIX BHOOR DMCKSE,
XApPAKTEDHIYEMELY BRDOATHOCTRIC BOAHWKHOBEHWA ONACHEX CODBITHA W HX NOCNEeACTEMIA, A Takke oOAIaH-
HOCTH W OTEETCTREHHOCTE NEPCOHANA, MeTods oSpaboTiK pycka, NNAKOBEIE ABRCTEMA NEW BOIHMKHOBEHWM
onacHelX coDLITUA. PeecTp COCTABNAKRT ANA CYLEeCTReHHBY akTHaos. HeobfxogumMo yCTaHoBKTE 1 3aperia-
CTPUDORATE B PEECTDE THN PMCKA, YTO NOIBONKT TOMHO ENacCHdMUMPOBATE DUCK W NDORECTH NPOBEPKY Ge30-
MACHOCTM.
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BengHue peecTDa DWMCKA BRNNHYAET B cefA 8ro aHanya co CTODOHB BeICLLErD PYKOBOACTEA, A TAKKE
TOMHOE YCTAHORNEHWE BCEX BCMOMOraTensHBX NPOUSCCoR W NOJOTYeTHOCTH, HanNpaBne Hex Ha obpadoTry
W NNAHOB0E CHUMERWE pUucka. Npouece NogaepseE, aKTYanyaalby 1 NepecMoTpa PeecTpa PUCKa ABNAETCA
OOHHAM K3 KNYeBLIX NPOUECCOBR MEHEIMMEHTA aKTHEoE. C Uenkio paHMMpOBaHKA DaINMYHENX BHE0E DUCKa
JonxHa GuTe paapafoTala v eHegpeqa obwan MeToaonomnn cUeHEW pUCKa.

4 4.7.5 OcobeHHOCTH MEHEIEMEHTA PUCKE AKTHROB

MeueqsmesT pUCKa aKTHROR JOMmeeH BhiTh COMACORAH C NPOUSCCOM BEAEHUA 0GLWErs peacTpa pucKa
Opradiaauny, ofecneymean CONOCTARMMOCT L DMCKE AKTHEDE C OPYTHMHA DHMCKaMK Opradyaanny. Prcy akTvaos
JonseH GeiTe MAEHTHEWUMPOBAH W 3AperucTpUposa cnocoboM, Haubonee COOTRETCTRYIOLWWM THTY AKTUE
MMH CHCTEME! AKTWE0R C yJeToM 0CobeHHOCTeR MX HCNOMNEI0BAHMA M NOCNE0CTEMA OTKA308.

TeopeTHiecsd BOIMOMHO NPOBSOEHKE OUSHKW PWCKa ANA KA®O0M AKTHEA W CHCTEME aKTHBOBR Opra-
HW3aUMW. OOHAKD YacTo IKOHOMWYECK Heuenecoobpaiyie NpoBoOMTE OUEHKY BCEX THNOB DMCKA, NOITOMY
88 JenanT ANA CYLWecTEeHHBX TMNOB pucka. MpW aTom cnegyeT BhIABEWTE 3KTHELI W CHMCTEMLl AKTHBOB ©
HWIKMM YPOBHEM pPHMCEa. HeadaunTensHbie THNLE PUCKa MOy T OeTe 00bequHersl ONA BIABNEHNA IHIYMMBLIX
CYCTaMHBX NpobGnem. OpraMdIanra N0MEHa WCCNenosaTe nogodHsie pUCKH, YToGE OUSHWTE MX CyMMapHoS
BOIOEACTEWE Ha DHaHec.

XapakTepHol ocoBeHHOCTER AKTHRECE ARNRETCA WIMBHEHWE WX TEXHWYECKOID COCTOAHMA BO BEMEHW B
pEIYNETATE BO3NEACTEBMA MHOHECTEA aKTOpPOR, NpMEOOALEND K WX Jerpagaumu. 0nA adbekTreHoro yHE=
UWMOHMPOBAHWA CHCTEMbB MEHEHMEHTE PUCKa HeOoBXOOUMO NPOBECTH MCCNENOBIHWE WIMEHEHWA DUCKA BO
BPEMEHA (HANDHMED, C YBENWHEHAaM CROKa JECMNYATALMM) M BNHAKKE Ha HErD TeXHWYECcKoro obcnysMBanuA
W DEMOHTA aKTHRoR. O0HAKD CNTHMK3ALMA DeLUBHUA O NDMHUWNAY OPFrAHM3ALKKE TeXHUYeckoro obenysWea-
HWA ABMNAETCA KOMMIEKCHOR 3a03del, KOTODad QOMEHA YYWTLIBATE BCE ACNEKTEl (HANPHUMED, BOIMOMHOCTS
MNOABNEHAA JONOAHWTENEHOM PUCKA NPW NPOBEA8HWW PEMOHTA, GrEaHWHEHHA HA BREMA BOCCTAHORNEHWA K
ONTUMANEHYI0 NEPUOgHYHOCTE TEXHMYECKOrD oBCnyRHBaHMA).

4 476 KpUTHYHOCTE aKkTraa

KPHTHYHOCTE AKTURA XADAKTEDWIYET IHAYMMOCTE KTHES UMK CHCTEME AKTHBOR C TOYKW 3DEHHA WX BMM-
AHKMA HA HEMNPEDLIBHOCTE QEATEMBHICTH CRradMIauut. KpuTHYHOCTe SETHEA ONPEOensIioT Ha OCHOBE pUCKA
OTKaaa akTea. [py onpegeneiii KDMTHYHOCTH SETHES MOryT Takse BelTe nCcnenosaMsl CNeqyowne Xapas-
TEPUCTHEM. MHBECTHUMOHHAA CTOMMOCTE AKTWEA, NPOWM3BOOWTENEHOCTE, PE3YNETATHBHOCTL, MTMBHOCTE B MC-
NOMNE30BAHWA W O0., BNMAIOWHME H3 JOCTHAEHWE LEMK 1 OCHOBHBIS HANDAANEHWA EATENEHOCTA CRraHMIALMIA.

CDprasvaayma JoNMHa OLBHWTE COOTBETCTRYILWE XAPAKTEDUCTHKM KAMO0Mo akTHEE W PaHEHpOBATE
MO WX BNAAHKI0 HA OOCTAMEHWE LENed MEHEOMMENTA AKTHREOE. HEKOTODLIE AKTHER, MMEIOLIME HASKYIO Ma-
TEPHANLHYHY UEHHOCTE WNK BHOCAWME HebonNbLWoN BENaN B paGoTy opraHMIalyMy, MoryT CHALHO BNWATE
Ha HENPEPLIBHOCTE O8ATENLHOCTH ODrAHWIAUMK B CNYYaAX WX OTKa3a (HanpuMep, NpegoXpaHnTensH b
KnanaHs ).

JpradnaayWa JonsHa onpegendTs KPHTHYHOCTE aKTHEA W COOTBeTCTEYIOWKE ANeMeHTsl prcka. Hexo-
TOPBIE OPraHA3aUME HCNONbL3IYIOT KOWTUYHOCTE SKTHBOR TONLES NEKW DACCMOTEEHWM NOCNENCTEWA OTHA3a ak-
THBOB MMM CHCTEM BKTHBOB. 3T UEnecooGpasHo B CUTYaUME, KOrOa HeoBXoauMo PaHMMPORATE MEDONDMATHR
Mo PEMOHTY WNH KHOPPEETHPYIWME A8RCTEMA N0 PEayNETATAM SHANKA OTKA308. B HeHOTOPBIX CNYYaAx, BClk
ONACHOCTH MMEIOT OUYEHE HUIKYID BEQOATHOCTER, HO O4EHE BEICOKWE MOCNEOCTEMA (HANDMMED, DUCK, CRAISH-
HBIA C ONACHOCTRIY ONA NOOen), He0BXo0UM0 PACCMOTPETE MNobklé BOIMOEHOCT MCKYCCTREHHOMD NoALIWE-
HWA KPUTHYHOCTA BKTHEA MK CHCTEME AKTHEDD.

4 477 Moermudueauma v oUeHEs pucka
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447 3 MgenTrdMkauma 1 oueHKa pUcKa

MpK KAEHTHEKWKALKKA 1 OUEHKE PUCKE HEOBXOOMMS PACCMOTRETE BEDOATHOCTE NOARNEHWA CNACHLIX
COBLITHRA W WX NOCNEOCTEAA, B TOM YHCIE:

a) puck hHIMUecKore OTKaaa, TAaKoro Kak (yHKLMOHANEHER OTEA3, HenpegHamepeHHeR yulepd, npeg-
HaMEpeHHBIR YIWeps und TepRODHUCTHYSCKWA aKT;

) IKCNMYaTALWOHHBLIA PUCK, BEMIOYAR DUCK, COAIAHHLIA C YNPABNEHWEM AKTWBAMW, YENOBEHECKHM
hakToOpOoM, a TaKHe JEACTEHAMM, KOTOPSIE BNWAKT HA NPOMIBCOUTENEHOCTE, COCTORHWE WNK BE30NacHoCTh
aKTHROR,

B8) BCTECTEEHHLIS ONACHOCTA (WTOPM, HABOOHEHKWE W T. 4., BEMCYaR BOIMOEHOS BOAOERCTEHE HaMe-
HEHWA KNKMaTa);

kN



rocT P 55235.2—2012

r) diakTopkl, HEKOHTRONWDYEMEIR2 M HEYNDABMABMEIE ORFaHMIALMER, Takke xax chow, cEAlaHHLIE C
BHELHWMA NOCTABLYWEAMH MAaTEDMAN0s W YCnyr;

0) PWUCK, CRAIAHHBLIR C NPUHYACTHEIMI CTODOMAMM, TAKOH KAK HERRINONHEHWe obAIaTENBHBIX TREEoRS-
HIAK, WINA PHUCK, CBR3AHHLIA C DenyTaLWel opradnaaume;

@) PMCK, COOTESTCTEYHILMA 3TANaM RHMIHSHHOM LWKNE akTHB0E (caa. 4.5).

Puck 4acTo onpenensioT B BHAES NPOKIBENEHHA BEDOATHOCTH M NOCNEOCTEWA onacHoro cobesiTiA. Mpw
WOEHTHOMHALKMK ¥ OLEHKEE pUcKa HeolXooumo yyuTeEaTh 0fa oty nokasarens. ToMHOCTL MOOSNWPOBAHKMA
CHTYaLUWA ¥ METOOOB YNPAENEHHA DUCKOM DONMHE COOTBRTCTEOBATE TWMY W yPOBHIKD pucka. OueHka pucka
OoMm#Ha BeiTe NOMWYECKA HENPOTHBOPEYMEDH. MOeansHo, BCny OUEHKE PWCKA OCHOBAHA HA &0 WMHOM NoOxX00e
W METOZONOMMA © WCNONbAOCBAHKEM EOMHON KONWYECTEEHHON WKaNk, OOHAKD SCNK 3T0 HENDHMEHHMO, TO
Heobxogumo obecnednTs ocobsli cnocob obpaboTiM pasnWYHEBX THNOE PUCKE, HO NP 3TOM NpHMEHASMBE
LIKANEE AOMHHEl GbiTE COBMECTHME.

B 3apncHMOoCTd OT CROMHOCTH paboT B pasnuuHex cdepax GHaHeca NpMMEHAINT paanyyHbe MeTodkl
NOEHTHPUKALKK, KONUHECTBEHHON OLEHKA W yNPEENEHMA DHCKOM AKTHEOR. HUMe NepEYrcheHsl HEKOTODbIE
W3 3THX MeTogoe. Bonee NnogpobHoe onNUcadKMe METOO0R NpHMEEZEHO B MeTodonormax AIRMICT, ALARM, IRM=,

= MeTonk nWogHTUdMKaLHMH pUCKa:

- akanua SWOT? (cuna, cnaBocTH, BOIMONHOCTI, YTRoae);

- avanua BPEST® (aHanua pucka, CEAIAHHOM C BHIHECOM, NONUTHYECKON, IKOHOMWUYBCHOH, COLMank-
HO# 1 TEXHONOTWYBCKON cpanoi);

= ananui PESTLE® (akanva pucea, CEAIZHHOM C NOMWTHYECKDN, IKOHOMMUYSCKOH, COLMANBHON, TEXHO-
NOrMYEcKoRn, NPEaBoBOR W IKONOTWYECKOE Cpegon);

= HAZOP" {Mconegosadise onNacHocTH W paboTocnocoBHOCTH ],

= pafoume rpynnks OUEHKK PUCKA;

= NPOMBILLNEHHEIN GeHYMaPKRHT,

= MIYHEHWE HHLWOEHTOR,

- AYOQAT W KOHTPOE.

MeToge aHannaa pucka:

- AHANKI YIPO3,

= AHANW3 BWOOR W NOCNEACTEMA oTHazoe (FMEAT),

- AHANWI KPUTUHHOCTH, BHOOB W NoCnegcTeria oTkalos (FMECAS);

= AHANKW3 NEpPBonpUYHHEl (RCA);

- AHANK3 pepesa cobeTHE (ETA™),

= AHANW3 Depesa HercnpaeHocTeR (FTAM);

= MOOENMPOBAHWE YXYOLWEHWA, 3aBMCHMOCTER WKW CUCTEMBI Gy HEKLMOHMDOBAHMA.

Cnocobel CHUMEHWA W NOLASDMAHWA PACKA:

- TEXHH4YRCKee 0GCTyMHEAHWE, HANPaBNaHHoR Ha obecnedexve HagexHocTH (RCM);

= KOHTpONs pucka (RBI™);

- phecneYeHye Ja|THol dyHkurK yeTpohctea (IPF™).

AIRMIC — Association of Risk Managers in Industry and Commearce.
“ IRM — Instifute of Risk Managemant.
SWOT — Sitrengths, Weakness, Opporlunities, Threats.
* BPEST — Business, Political, Economic, Social, Technological.
* PESTLE — Palitical, Economic, Social, Technical, Legal, Emdronmeantal.
 HAZOP — HAZard and OPerability.
" FMEA — Failure Mode, and Effects Analysis.
" FMECA — Failure Mode, Efects and Criticality Analysis.
* RCA — oot causea analysis.
" ETA— Ewvanl tree analysis
" FTA — Fault free analysis.
'* RCM — Reliability Centrad Maintenance.
" RBI — Risk Based Inspaciion.
" IPF — Instrurmant Protactive Funchon.
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3TO JANeKs HE NONHBER Nepedeib NPMMEHMMBIX METOOOE MOBHTHUKALMK, AHANWIA W NOA0eDHAHMA
prcka. OpraHvIauna OonNkHa BslBpaTe ONTUMANLHYID KOMBKHAUKMID MeTodoe, Hawdonee COOTRETCTEYIOLIMX
KPWTHYHOCTA CROMXY AKTHEOR M TWUNY COOTBETCTRYIOWErD pHcka. Kpome oblymy MeTogos WaeHTuhnEatng 1
AHANMIA PUCESD, CYLBCTEYET MHOM HHbLIX METOOO0B W 633 faHHbIX, CEBAIAHHLIX C KOHEDETHOR NpoaYHUWEen, Ko-
TOPBIE MOMYT GbiTh JONONHUTENEHD MCNONBE2OBAME. B YACTHOCTH, CYLLECTBYET BoNbUWOS paiawcobpaiwe MeTo-
008, OCHOBAHHLIX H3 AHANU3ES PUCKA KW HAOSMHOCTH, MCNONBIYEMBIX ONA ONpeaeneHua CTPaTerdid NpoBepoK |1
TEXHHHECKOD OSCNYMMBAHWUA, 8 TAKHME PACHETA JaTPaT Ha ONTYMUIALMIO TAKMX CTRATENMA U obyCnoBneHHonm
MMM pHUCKA.

CprasnIaygna AonEHa onpefendTe TReGoBaHnA K MeTo0aM WISHTHMEaLMA 1 AHANKIA PUCKA C yY4eTom
OCOBEHHOCTEN GU3IHECA W A0CTYNHOCTH HEOBXOOQUMOR WHDODMaLKWK. NMpHMEHE HWE HEKOTODBIX METOOOR MO=
#eT noTpeboaate NPORBEGEHKMA OONOMNHMTENEHOMND O0YYEHMA NEPCOHANA W NPUHATHA 08A3aTeNECTE No Jddhek-
THBHOKMY HCTONEIORA MUK PECYPCOR.

4 4.7 8 McnonesopaHve w noaqepsxa MHEOpMaL My © pPUCKe akTyea
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4.4.7 4 NocnonNkaoBaHue W NoAAepska MRDOoDMaLKMK 0 pUCKe aKkTHea

Oprasuzausa gomsxa obecnedyeaTs adanka pesyneTaTos OUeHKW PUCKa M BOZOSRCTEMA YyNpaaneHua
DACKOM, KOTODGIE MOMYT CTATE BXOOHLIMA GaHHBLRKM ONA:

a) CTRATETH MEHEIMMEHTA aKTHROE,

G) ueneit MeEHegHMEHTa AKTHROE;

8) NNAHOB MEHEHMEHTA AKTHECE,

r) MoeHTHDMKAL KWK HeoOX0QMMEIX DECYDCOR, BEMIOYAR KOMINEKTORAHME WTATA NepCOHANE,

A) naeRTUDMEALMKA TPeBoBaHKA K OBYYeHHD M KOMMETERTHOCTK (CM. 4.4.3);

&) ONpeqEnaHus COEOCTE YNPARMNEHHA HA BCEX ITANAN HHIHEHHOM LMKNa AKTUB0R M BHEODEHKA Nna-
HOB MEHEEMEHT aKTheos (o, 4.5);

#) PopMMpoBanis 0BWER CTRYETY DR MEHEIHMEHTA PHCKS OpraHMaaL .

Oprasuaauqa Jon#Ha NCCTOAHHS aKTYanHIvpoBaTh PEayNbTaTkH MOBHTUEWEILWK DUCKS, OLUEHKK pK-
CHa ¥ YCTAHORNEHHBIX CREdCTE YNDaENeHHA, W DETMCTRPUPOBaTE 3T PEIYNETATE, T. K. OHH MOTYT NOBAWATE
Ha QOCTUMEHWE LENei MeHad¥MeHTa aKTHBOE M CTRATeriM MEeHeMeHTa aKTHBOos.

Ona adePe THEHONS yNpaBneHus pHCKoM Heobxoaumo, YyTobsl HCCNenoBaHke prcKa Beno BENKYeHD BO
BCE J2ACTEMA W NpoUsaYPEl CHCTEME! MEHEOHMENTA AKTHEOR, 3 TAKKE MEHEQHMEHTA PHUCKA OpPraH3alMu.

WMoeHTUdHEaLMA ¥ YNRABENEHWE PUCKOM J0MNHHLL CTATE YACTRIO BCEX QEACTEUNA MO MEHEIHMEHTY AKTH-
goB. Mpu aTOM CNegyeT aHANWAMPOEATE PHCK Ha BCEX ITANAX MUIHEHHOMD UMKNa akTuece. Hanpumep, npo-
LEecs NPOEKTHROBAHWA JOMMEH BKMKYaTE B CEE6A MOBHTUMEALMIC DMCKA HA 3Tana WCNoNeEI0BaHHA W TEXHH-
yeckono obCNyXMBaHUA AKTHEA, BKMHOMAA M0 BOIMOMMHOE OOHOBMEHHE W YTHNWIALMIO, 3 TAKHE YYUTLIBATE
pafodre YonosHA ¥ KpUTHYHOCTE SKTHEA.

4.4.8 OGazatensHkie U gpyrue Tpebopanma
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4.4.8 ObazaTtensHe K gpyrue TpeSopaHWa

Opravuaauya JonkHa yeTaHOBMTE, BHEADHTE M NOAOEHHUEATE NPOLECCE WIANK NPOUEOY DR WOEHTK-
DHHALMH 1 OUEHKH 0BA3aTENEHLIX W OpYTHE TReDoBaHWA K MBHEIMMEHTY aKTHEOR.

Opraduzauqa gonkHa obecnednTe WOeHTAdHEAUMID NPHaeHAMEY obDRIaTENbHEE TpeboBaHuiA W
OPYTHX BHEWHWX 0DA33TENECTE H MX BEIMHKYEHHME B COOTRETCTEYIOWME ANEMEHTEl CUCTEMSEl MEHEIKMEHTA
AKTHROA.

Oprasuzauma gonxHa obecneymTs NOCTOAHHYID KTYaNW3aunie 3ToR MHbopMaLmMm.

OpraduaauUMa GonHHa NPoBoAXTE OOMEH MHPOPMALUMER OTHOCHTENBHD IAKOHOOATENEHBD W ODYTHX
ToefoBaHWi CO BCEMK NPUYACTHRIMKA CTOPOHAMK.

Ona sHeapedna Tpedosanmia MOCT P 55235.1 npr eeinonHeH oba3arensHeX W apyrvx Tpebopanni K
MEHEIHMEHTY AKTMBOE OPraHWIaLKA JONKHE NPMMEHATE CNETYHLKE PEHOMEHOALIMA.

a) Heobxooumo oNpeaeniTe, B KAKMX CAYyYaas cneayet NnpuMensTe obRsatensHee 1 gpyrwe Tpebopa-
HHA K TEKYLUER MK NNAHADYEMON OBATENLHOCTH OPraHnaaguy W 0BMeHMBATECA ITOR MHdOopMaUmMel ¢ BoBnNe=
YEHHEIM NEQCOHANTM OPraHUIaLMH.
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Mpumedadwe — Bonandedye Tpebosadun n. 4.4.8 NOCT P 852351 cnocoboTeyeT NOMMMEHNK M BEINCEHEHRMH
napooHancn obfaaTensHBR TREboeaHi B 00NACTH MEHSKMEHTS akTieos. JadHoe TpebosaH9e HE HEKNAAWBEaET Ha op-
raHnzaurio TpabosaHnA No coagaden DRENUOTERKM QOKYMEHTOR, YCTAHABNMEARK LWKY 0OR3aTENLHEE W OpyTHe TReDoBaHHA,
HE HOTORLM PEOKD COLINAKTOA WK PEOKD MCNOrmsIyET.

) OpraHy3ayua Jonwda paipaboTaTe CHCTEMY, C MOMOW LI KOTODON 0Ha MOMET WOeHTROWUMDOBATE
Npaecesie TREG0BAHMA W HOPMEl W ODYIME QOKYMEHTE, WCNONEIYVEMER NDW MEHSIHEMEHTE aKTUBOB, 4 NPOBO-
OWTle MOHATOPHH HIMEHEHWA B 3aK0H0daTensHoi Bale. 3Ta cUCTEMa QOoMeHa BEMoYaTE B cala NONoHMeHWA
0 NPeacTasneqdd aToR MHDopMaLMK NpM4acT e CTOPOHaM W 0DECNEYMBATE BEINONHEHWE HE0TXNOaMMEX
OeRCTEMA ANA AOCTHHMEHWA COOTRETCTEMA JAKOHOOATENEHEIM W MHbIKM TREDOBAHNAR.

8) OprasmaaumsA QonxHa Bebupats 1 MCNoNe30BaTE Hanbonee NoOxogAWKe CPEeOCTEa ONA NOMYY4eHHA
OocTyna & MHDopMauKM9, BENIOYAR 3NeKTROHHEIR HOCHTENH MHOPMALMK (HANPUMED, TYMIEHLIE OOKYMEH-
Thl, MArHMTHBIE JWUCKH ONA XpadeHHA OaHHBIX, WHTpaHeT, MuTepHet). Opradnaaums QomeHa OUeHWTE Npl-
mMEHUMOCTE TpeboBanui, a Takke MoeHTHEMLMPoBsaTE MK, KOTODGIE QONMHE NONYYUTE COOTBETCTRYKILLYH
WHGOpMaLMo.

r} Opyrue TpeboBaHHA MEHEIMMEHTE AKTHESE MOMYT BEMKOYaTE B caba, Hanpumep, TpeboBaHWA Brile-
CTOALLAX OPraHKM3anMi, NpoMeWLNeH B 1 TORIoakX AcCCoUMaUHWia; Tpebosasua HaroToOBMTENA AW CTadpap-
TOB, CEAIAHHLIE C MEHELEMEBHTOM aKkTHECR, 00AZaTENLCTREA, KOTOPLIE NPUHANA Ha ceba opraHraIauna, — ecnu
BEINONHEHKME 3THX TpeboBaHMA CERIAHD C NPOMIBOOCTEEHHOW HeoDXoQUMOCTEN B Lenax MphesTHEHOMD BHE-
OpEHWA CUCTEMbBL MEHBIHMEHTA AKTUBOB.

4.4.9 ¥YnpaBEnaHHe WIsMeHsHHA MK
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4.4.9 ¥YnpaBneHue HamMeHeHHAMM

Ecny oprasv3auMoHHBe MEpONPUATA MMM BUOL ABATENLHOCTH NEDECMOTDEHE MKW BEEOEHE HO-
Bbl2, KOTOPLIZ MOMYT OK33aTh CYWECTEEHHOE BNHAHKME Ha J8ATENEHOCTE MEHELHMEHTE AKTHBOR, OpraHK-
3ALMA Q0MEHA OUEHHTE CEA3AHHBA DHCK 00 BHEOREHWA 3TUX BUOOB OBATENEHOCTH. HoBkle KNK Nepecmo-
TRpEHHBIS BMOL 0EATENLHOCTA W OPraHdIayuoHibie MeponpHATAA BHNOYa0T B CebA:

a) MAMEHEHHA OPIraHHIALMOHHON CTRYETYDbI, OYHELMA MNK pacnpeaensHia OTEETCTREHHOCTIA;

G) NepecMoTp NONUTUEM, CTRETENHH, LENeiA WNKM NNaHoE MeHEdMMEHTa AKTHEOS,

B) NEpECMOTE NPOUSCCOB WNKW NpoUenyr B o0NacTi MeHeMeHTa aKTHROB,

r) BEEQEHHE HOBLIX AKTHBOR, CUCTEM aKTHEOE WNW TEXHONOMAN,

0) NOHENEYEHWME HOBLIX NOADAGHKEDR HNK NOCTABLMEDD.

Opradnaauna nomsHa 0becnedyuBaTe YNPARMTEHHE DHCKDM B COOTBETCTEMM C 4.4.7.

OpraMu3auMa JOMEHa OLSHATE DHCK NDK BHECEHWW BCEX CYLIECTBEHHE Y WIMEHEHWA B INEMEHTE CHCTE-
Ml MEHBOHMEHTE BKTWBOB. 3TO He noTpebyeT BRENeHA ACNONHUTENBHLIX NPOLBCCOR MEHEEMEHTa DUCKS,
oaHako HeobxogWmo, YTobbl Ha pabodyux MecTax BeiNM BHeOPEHs NPOUEnypel, obecnedwealow e npoRene-
HHE DUEHKM PUCKa B CHTYAUKWAX, KOrga, HAnpUMep, NpoucXoaAT cneqyioume HIMEHEHWA:

= WIMEHEHWE OPraHUIALWMOHHON CTOYETYDE W NEpEepacnpefaneHwe MyHKLKEA, OTBETCTREHHOCTH W Non-
HOMOHMEA;

= MIMEHEHWE NOMATUEW, CTPATENMKA, UENeR WK NNAH0E MEHETHMEHTa AKTHROR;

- MIMEHEHWE NPOUBCCTE WIANK NPOUSOYD MEHEIEMEHTA,

- BEEAEHNE HOBLIX AKTHEOE, CHCTEM SKTUBEOB WK HOBRIX TEXHOMOMMYECKWY NDOUeCCOR;

= nNpueneYasne K paboTe HoakX NOOOASYHMKOE MW NOCTABLLMKOE,

CylecTeyiollWe Npouecckl, 0ByCNOBNEHHBIE OPradMIay uoHHOR CTRYRTYPOR, HANPUMED, A0MmeHsl obe-
CMEYAMBATE OUEHKY DMCKE NPKY H3MEHEHWHW CTRYKTYDLI.
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4.5 BHeapeHHe NNAHOB MBHEOHMEHTA SKTHEOR
4.5.1 3Tanu XHIHEHHOMD UMK

roOCT P 55235.1—=2012

4.5.1 ATank! XHIHEHHOMO LKA

DOpravuaauya omneHa YeTAHO0BMTE, BHEODHTE 1 NOAOEDMHEATE NOOUBCCE MMM NPOUESYDE BHeSpe-
HHUA NMAH0B MEHEIHMEHTA AKTUBOB M CPBACTE YNDABNEHKA HA BCEX 3TANAX MWUAHSHHOM UKMKNA, BEMIOYaNA:

a) coafadKe, NpuobpeTenue UNKW NpMPoCT AKTUBOR,

G} MCNoNBE30BAHKE AKTHROR,

B) NOOASEHMKY AKTUBOR,

r} cBHOBNEHWE AKTHECE WHNKM PACNOPAMEHWE AKTHEAMM,

TpebopaHMa K AOKYMEHTALMK, HESEXOAMMOH ANA YNDARNEHKA ITANAMM MUIHEHHOMD UHKNA AKTUBOR,
OOM#HE COCTRETCTEORATE 4.4.5.

MNpouecchl WKNK NPOUSOYDSl BHEADEHHA NNAHOE MEHEIHMEHTA AKTHECE M YNPARNEHHA ITANAMM
HHMIHEHHOMD LMENE QOMHHbL

1) BTk JOCTATOYHEIMK ANA 06ECNEYEHUA BRINONHEHHA ONEPaLKd 1 DERCTEWA B YKAIaHHBLIX YCNOBK-
AX M B YCTAHOBNEHHOM COCTORAMWA AKTHEOE,

2) BiiTe COBMEBCTAMBIMK C NOMHTHKON MEHEOHMEHTS AKTHROB, CTRATETWMENA MEHEIKMEHTA aKTHEOE 1
UenamMd MEHEIMMEHT AKTWR0R,

3) ofecne4MBaTh YNPaBNeHKe W KOMTPOMNE 3aTpaT, pucka W 3duperkTHBHOCTH CHCTEMBl SKTMBOE Ha
BCEX 3TANEY MWAHEHHOM LUKKNA.

DOpravuzauda JonwHa obecnedqpate, YTobbl 3ANNAHWDORAHHEIE MEDB NONWUTHEM B 0GNACTH aKkTw-
808, J0KYMEHTAUMA, NPOUECCEl, NPOUEIYDE, METOOL PEANMIALMM MEHBIMMEHTA AKTUBOE M HEOONOOWMEIS
pecypcsl BbiNKM KCNONBICEAHL! ANA PEIYNETATHEHOMND M IKOHOMUYECKH 3DDEKTHRHOMD BHEODEHHA NNAHOB
MEHEOHMEHTA AKTHBOR.

Opravnaayna QonuHa YyoTAHoBUTE M NOAGEPMMBATE NPOUBCCHE W Npousaypk, obecnednaamwme ad-
PELTHBHOE YNPAENEHHE BCEMA JSRCTEHAMK, HEOBXOOWUMBIMK ANA DEANHIALWE NONHTHEN, CTRATEMMH, Lenei
H MNAHOE MEHEOXMEHTA AKTHEOR, MEHELMMEHT DUCKA AKTHEOR, a Takwe obecnedeHnne BenonHesna obaaa-
TeMkHEE W MHEBX TpeboRaHWA B 0GNacTH MEHEIHMEHTa aKTHRON.

CCHOBHEIM NPAHLKNOM MEHELHMEHTE AKTHBOR ARNAETCA KOMTPOMWMPYEMOS BLINONHEHWE NNAH0E Me-
HEOHMMENTA AKTWBOB B NOBCEJHERHON paboTe opradmaauikn. Ha npakTyee aTo 0aHa4aseT, YTo HeoDXogKuMEs
NPOoUEOYPSsl W NPOUSCCEH SON#HE DTE BHegpeHsl Ha PAboYHy MECTaX, B HHX Q0MmeHEl BelTh TOUHO YCTAHOBNE=
Hid Yy HELMIA, OBR3IaHHOCTH, NOMHOMOYMA W NOOOTYETHOCTE ONA Ka¥A0N0 BHAa ASATENBHOCTH MO MEHETHMEH-
TY AKTHEOE K NPEgYCMOTPEHSEl HEODKOGMMEE PYROBOOCTEA M CPEOCTEa KOHTPOMA Ha CNyYal BOIHHKHOREHWA
HEIAMMAHWPOBAHHBIX COBLITHA WNW HIMEHEHWA NNAHE.

4.5.1.1 Buegpesse NNaka MeHeXMEHTa AKTHEOR

Mnave MeHegMMeHTa HeolXoOMMO NPUMEHATE HA BCEX 3TANAX MWAHEHHOM UMKENa K KO BCEM BHOaM
AKTHBOR. CTPYKTYPa W COCTAR NNAHOE, 3 TAKKE CNoCoDE X BHEADEHWA 3ABWCAT OT ocobeHHocTen  Tpebosa-
HAA OprasHnaaLmMy M OTPachel NPoMBILUNIEHHOCTH,

ONA kaxaod cTag MMAHEHHOM LHKNa aKTHBa HeolXogumo pyKOBROOCTROBATLCA CReayowMmey Tpebo-
BEH MAMH.

a) MnaHe MeHed#MeEHTa AKTUBOB JONMHE DOPMHMPOEETE NAUA, OTEETCTEEHHEE 33 PeIynesTaTUBHYIO,
adhcheKTUBHYIO 1 COMAacoBaHHyio paspadoTy nnasop. PaspaboTka nnada aomsHa Seme obecnavana Heobxo-
OHMEIMK PECYPCAMK M COOTBESTCTROBATE BCEM NPHMEHMMBIM 33K0HOOATENLHEM W oDAIaTeNsHEM TpeboBaHK-
AW, MONKUTHEAM, CTAHGADTAM, NPOUSCCaM HHNM NDOUSAYEaM M OPYTHM TPeGoBaHnAM opradraagun. B nnaM
MOMET BbiTh BRMNICYEH NHWCT COMAaCcoBaHUil OTEETCTREHHLIMK 33 ABATENEHOCTE NG MEHSIRMEHTY AKTHEOR.

f) Cnocobikl DOREOEHKWA 00 WCNONHUTENER NMAaHa @ NPOUSoYPhl YNPABNEHKWA MIMEHEHWAMIA 00NHHE
ObITE NOHATE BCalM BOBNSYEHHEIM NepcoHanos. ODWan oTEETCTEEHHOCTE 32 MOMATORMMI W YNPABNEHHWE pac-
NPoOCTRAHEHHEM NNaHAa QOMHHE GhiTk YETHD YCTAHOBMEHEI.

B) MNnaHs MeHeq#MeHTa aKTHEOBE M KpUTEpHM 2bekTHBRHOCT paboTe OomsHsl pacnpoCTpPaHATECA
BHYTPH NOADA3NEnaHdi, CPeaqM NOCTaBWKKDE M nogpagYukos. Llenecoobpasno, YToGL BOBNEYEHHEIE CTOPO-
Hil MMEn oBLKME Wenia M KpUTeprd 3duPeKTUBHOCTH patoTel.

ry MHop MaunoHHbIE CUCTEMEl OPraHKIaLMK A0MEHL 05eCNeYHBaTE NOBE0EHNE 00 WCNOMHATENEH nna-
HOB MEHEIHMEHTA aKTHROE. DprasMaayna gomsHa ofecneduearte Ha pabounx mectax vHdopMayme ob ak-
ThRax, 3anuck of akTHeax U ApyTHe HeoDXo0MMLIe GaHHLIE OTRETCTREHHOMY NEepCoHany B HyMHOoM dopsmaTe.
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&) Npougccel MEHSTEMEHTA KAYECTES AOMKHE CNOCOBCTRORATE BHEADEHHIO MNAHOE MEHEIMMEHTA aK-
THROE MyTew checnededns COOTEETCTEMA BCEX A8MCTEMA B ofNacT MeHegHMeHTa akTMBRoe Tpebosavuam
CTAHAARTOR, cheudwdukauMi @ gpyrim TpeGoRaHWAM [BKMOYaR COOTBETCTRWE JaKOHOOATENEHLIM W ODA3a-
TENeHLIM TRPEGoBaHMAM, TpeGoRaHMAM B 0BNacTH De30NaAcKOCTH WM OXPaHBl OKDYHAIOWENR cpeqk).

&) BuegpeHde NNasHos MEHEIHMEHTA AKTHEOE OQOMMHO BEMNKDYaTE B C80A KaneHaapHoe NNaHUPOBAHWE
W YNpaBNeHHe peEcypcamMi, B TOM Ydcne obecnederne HeobXoqUMEIMKH MaATEDHANAMK, MHCTPYMEHTAMM M 0D0-
pYOoBAHWEM, W NpUBNEYEHHE K paboTe KOMNETEHTHOMD NEpooHana. KaneHgapHoe NNaHydpoBadde O0MmsHo
GhlTe HANPABNEHD HA IODEKTHEHOE WCNONLI0BAHWE DECYDCOB M BHEIDEHME NNAHOE MEHENMMEHTA AKTHECE,
a8 TAKHE YHUTLIEATE NPOUSCCL! NOMTMCTHMEM M NNaHKWPOBAHMA JEACTEWA B HENPenBndeHH s 0GCcToATENLCTRAX,
KOTODGIE MOTYT NPHBECTH K HE33NNaHKPoOBaHHEIM paboTam WKnKW nepepacxoay.

#) MNpr BHEQPEHUM MNAHOE MEHEOMMEHTA AKTHWA0E HEeoBXOOMMO COrNacoBaTe Mexay coboil cylwecTRy-
HILLME OfpaHu4eHin B paboTe oprasHMaauMu U yeTaHoeneHHse wend Suaveca. Nnadsl MeHEOMMEHTa AKTHECE
W KanexgapHse rpadngd pabor gomeHsl oBecnedHBEaTs NOHOPUTETE B BRMNOMHEHKA W WX COMMAcOBaAMHOCTE C
LENAMA OpPraHdiaanmid. 3T patoTel A0NMHEB GbiTe COMACORAHE MEX Oy cOBOR W C APYrAMKE CYLLIECTEYRILLMMK
OFpaHASEHHAMIA.

W) OpradnaaUmMa 0oMEHa NPoBEST T HENPEDbIBHLIA MOHUTOPHHE NOATANHOM BHESDEHHR NNaH0R MEHE-
HMEHTA AKTHBOE, B paMeax KoToporo wecbxogumo obecneyreats perynapHsi obmed HHdopMauMeRn Mexgy
CTOPOMAMK, OTEETCTBEMHHBLIMK 38 KAKOBIA BUT OEATENBHOCTA NO MEHETHMERTY AKTHA0R, B TOM YuCne obmMen
OaHHEIMW O COOKAX 3aBepeHdA padoT 1 pesyneTaTtax eHedpedra. Heobxogumo paspaBorarts ¥ BHEODWTE
KMETOOE PAGOT Ha MEeCTaX, NOABONAINLWE NDOB0OWTE AHANKI W NEPECMOTD MNAHOE MEHEIHMEHTa AKTHEOR Ha
ITANE WX BHEOPEHWA, BEMO4YAA HIMEHEHWE B NPUODHTETax padoT Miing B pacnpegensHun PECYpCDB, Hanpr-
MEp, NpW BO3HWKHOBEHWA HENDedBMaeHHER COCTOATENLCTE WNW HeoBXOOMMOCTH CONPALLEHWA COOKOR BHE-
OPEHWA NNAH0E MEHEI¥MEHTA aKTHBOE.

K) Dprasvaauma JonsHa paspadoTaTts M BHedDHMTE NDoUeayPel Nepedadd HHMopMaLKMK NO MHCTaHLKWAM
ONA COMNAacoBaHWA WAMEBHEHHIR W YIDARMEHHA WIMEHEHWUAMK NDH BHEODEHMA NNAHOE MEHEIHMEHTa aKTH-
BOB. ITH NPOUEOYEE AOMEHL BKMOYATE B Ce0A KPUTERHA NPHHATHA DEWEHWA B CNYYas, acny HeobionumMo
MOMENEYEHHE DONCNHWTENBHBIX DECYDCOR NPM BOAHMKHCBEHMW HENPEfRMAeHHbLIX OGCTORTENBLCTE, KOTODbIE
paHee He DENM yHTeHEl B CYLUBCTRYIOWWY METOLAN W MPOUeqypax MeHeaMeHTa.

m) Np# BHEOpEHMA NNAHOE MEHEORMEHTA SKTHECE CNedyeT ODecneYnTe AKTYANMIALNKD WMo pMaLIHG
W BEOeHWe 3anceil ob akTieax, B TOM YMCNE DErMCTRAUMI0 COCTOAHKA aKTHEOR W CRAIAHHLIX C HUMK dakTr-
YECKMY IATRAT.

4.5.1.2 OnepaTHBHEIA KOHTPONE NPOUECCOR MEHEMMENTA aKTHEDOR

Mopoapska W yNyYleH4de NPOUSCCoB YNPAENEHWA JeACTEMAMK NO MeHEOMMEHTY aKTHECE Heobxogk-
Ma HAa BCEX ITANAX MWAHEHHOMD UMKNA SKTHEOBE WHNKM CHCTEM akTHBEo® (co3gadne, npuobpeTesre wnu npkl-
QOCT AKTHMEOE, WCNONLI0BAHKWE AKTHEDS, NOQOepxEa aKTWE0R; 0OHOaNe e WNK PACNoOPAMEHME AKTMBaMH).
Ynpaeneqwe sTUMKH JERCTEHAMKM QOMNMHO COOTRETCTROBATE TReBoBaHHMAM CTPATErMi MEHEQKMEHTA AKTHEOE.
Kpome Toro, gon#Hil BTk YCTAHOBENEHE TOYHEE TPaHHLE 3THX JeRCTEWN, paspaboTadsl 3peKTHBHEIE CrD-
cobbl WX BIAUMOOEACTERA ¥ EOODOMHALKA. PyKoBOOSTBO W NOQOTYETHOCTE OOMEHL BbiTh OOHOIHAYHLIMK,
PDEETHREHBIMKA M HE A0MEHL COITABATE AONONHATENEHEE BapaaDbl GNA BHENDEHHA NNEHOE ¥ BLINCAHEHXA
O2RCTEMA N0 MEHETEMEHTY SKTHREOE.

Ona checneqenns ONEpaTHEHOMD KOMTPONS NPOUECCOB MEeHSIMMENTA KTWBOE B OPraHA3aLMH MOKET
GhlTe NDUHATO OOHOBREMEHHD HECKONBKD DYHEUWOHANEHEY NONWTHE B OGNACTH MEHEORMEHTA AKTHBOR
(ca. 4.4.5). TyHELMOHANEHAA NONMTHES 00ECNeYMBABT CTRPYKTYDY YNP3BNEHWA OeRCTEMAMK N0 MEHELHKMEHTY
AKTHROR {TAKWMI, Kak KANUTANOBMNOMEHWA, NPOMIBCACTREHHAA OQEATENLHOCT, TEXHWIECKDe OBCyMHBaHNE,
YNpasneqwe MaTepranamy MK TOAHCNOPTHAA NOMMCTHEA). CHa NoMOoraeT yCTaKoBKWTE YeTkke TpeboaaHwa
K MEHEO¥MEHTY AKTHROE ONA KOMEDETHOM HAMDARNEHWA DEATENLHOCTH W FPAHNLE OONYCTHUMBE OTKNOHE-
M. PYHKUMOHANLHAA NONMTHEA TpebyeT paspaboTid HECKONBKAY CTRATETHR TexHuYeckorne obonywmnBanMA
W NNaHos MEHEIMMEHTa aKTUBOE W NOIBONAET NEQCOHANY QEACTEOBATE HE TOMBKD B DaAMKAN HHCTDYEUWEA W
pEXCMEHTELMA HATOTORMTENR DE0DYOO0BAHMA N0 TEXHHHECKOMY 0BCNYMHBAHKIO.

Mpunep — MNonowenue QYHRLUOHEAEHOO ToAUMUuKY: «Cmpameauy MexHUYEcRo20 OOCAYRUSaNUR SRITIU-
E08 HAWEeD OpZaHU3ALLL HOCHT NDBEeMTIUEHEIT XaPaKmep, paspabambigasimcA ¢ YHemomM PUCKE, MeXHUYEeCKD-
20 COCMORHUA U KPUMUYHOCTIL amusoas.

MNew paspaboTe EYHELMOHANEHOA NONUTHEM Heotxonumo ofecneynTe 88 COMAacoBAHHOCTE © Nonu-

THKOH MEHEOMMENT2 aKTHEOR W OPYTHMHA BHOAMK NONWTHE OPraHWIAUMK, 3 TAKKe HALeNWTe NepooHan He-
OGXOOMMEIMM BONHOMOSKAMKA M BOIMOKHOCTAMK 4NA BLINONHEHHA SEACTEUA NO CNTUMANLHOMY YNDABIEHHGD
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HAIHEHHBIM LMKNOM aKTHROR. HanpuMep, Npoueypsl KANATAN0RNCHEHHR WK NONUTHKS 32EYN0K HE JONHHES
MOTHEMPOBATE Haubonee Jeleske 3aKyTM DB3 YyYeTa 3aTpaT Ha MUAHEHHEE UWMKN aKTrea, 0bpaboTky prcKa
WHnK obecnedeHHe NNadupyeMod NPOMIESONTENEHICTH. KpoMe Toro, OyHELWOHANLHAR NOMWTHMES W YCTa-
HOBMNEHHLIS CTPATEMNMH O0TEHE COOTRBETCTRORATE HAIHAYEHMID, pabo4YiM YCIOBWAM, KDHTHYHOCTH 1 CTOMMO=
CTH aKTUBOB.

Mpy ynpaenesdy JEACTEMAMN MO MEHEHMEHTY AKTHEOSE, KPOME DYHELMOHATEHOA NONATHEA ¥ obwmm
MERAM N0 MEHEIMMEHTY AKTWEOR, CYLUECTEYIOT OONONHHTENBHEE DEKOMEROALMA ONA KaI0rc 3Tana ua-
HEHHOMD LHMKNa 3KTUBOR MK CUCTeM akTHROE (oM. 4.5.1).

4 5.1.3 Coaganne, NpMobpeTeHde MK NPUPOCT aKTUBOE

MpHpocT akTHECE WNIKW CHCTEM AKTHEOR, 3 TAKKEe YBeNWYeHWs NOPTEEeNn aKkTHROBE WMEINT BAMHOE aHa-
YEHHE ONA ONrocHoYMHor PAjevTHA opradm3auyy. Mpy 3TomM aKTHBR 3343CTYI0 WMEDT BRCOKYID CTOMMOCTR
H WX NpMoBpeTeHHe MOMET NDUBECTH K A0NTOCDoYHEIM NOCNSdCcTEMAM C BeICOKOH HeOoNpDemenaHHoCTLID, CBA-
3AHHON C DHUCKOM, 3aTpartamu, ypOBHEM NPOMABOOWUTENLHOCTH W cnocobamu pacnopAmeHWa akTveamu. MNo-
ATOMY NPOUESYESLl W METOOL! YyNPABNSHWA, MCNONLIYEMEE ONA palpaboTik, coadanua. NpHODDeTEHHA WK
MOQUDHEELNA AKTHEOE, JON#HE BbiTh YYTEHEl NPW NMNAHWPOBEAHWA W COCTABMNEHWM KanedgapHoro rpadmea
paboT oprasmaauui, Yol ofecneqynTs COOTEETCTEME YCTAHOBNESHHBIM KDHTERMAM ONTMMANEH0R CTOMMOCTI
HWIHBHHOMD UMKNA AKTUBOB. BOIHMKAMWME NPM 3TOM BOSMOHKHOCTIA M BADHAHTRI DRWEHWA HeolXoaumMe oue-
HWTE C TOHEW 3pEHHA ODWeR CTOMMOCTIA ¥HIHEHHOND UMKNE 3KTWBA, NPOMIBOAXMTENEHOCTA AKTHEOE M 3HaY K-
MOCTH PWCKa ONA onpegenaqus HeoXoguMocTH HAMEHEHWA NMAHOE MEHEOKMEHTA AKTWEOE M PEANKIALMK
BOIHMKAMLLNE BOIMORHOCTER CHIDREHKR DMCKa [QONOMHATENBHO C34. 4 4.9

Ynpaeneude GonblUMME NPOEKTAMM WNK NPOTRAMMAMI MOMET OCYILSCTENATRCA PAINUYHBIME METO-
Aami. Oprady3anny BsGUpakT CBOM CTPATErMd YNDEaNeH A aKkTHESMK, NPeayCcMarprBaoWme oTBeTCTEEH-
HOCTE NOCTABLYMKOR YCMYT 38 PanyqHbie 3Tansl MEHEOMMEHTa AKTWBOE, HANPHMMED B BUOS CTpATerkWM aaa-
KYTEW 1 HATOTORMEHWER, «3IAKYNEN, WIANOTORMNEHWE W NOOAOSDHKAD WNH «33KYTHA, KIFOTORNEHWE, YNPaAMNeHWE
W noggepwkars (oM. Takoke 4.4 7). MNpu seliGope cTparterii HEoGXogHUM0 YUHTHEBATE CCODRHHOCTI YNpaane ua
OPraHu3aured M CoMacoBaHHOCTE JaHHOM CTRATEMNMK CO CTRATETHYSCKM NNAHOM OPTAHWIALNA 1 NoONHTHEDA,
CTpaTerHel, Uenamn 1 TpeboaaHUaMH MEHEIHMENTA aKTUBOR, 3 Takme oBecnadraaTes gonrocposHyio addek-
THEHOCTE 3ATPAT HA MWIHEHHEIA UWKN aKTHECE M HeoBXoguMyIo NpOM3B0aHTENEHOCTE.

LocTaToqdHo Y4acTo GeNbUMMM NPOSETAaMKA KN NPOTPaMMaNH YyNDaeNsnT NpodeccHOHANEHEIE aCCoUM-
AUHK, BEMHOYAKDWMWE HECKONLKD COTRYOHMYRIOWHX WHNK HEIaBHCHMEX OPraHW3AUNA, KOTOPLIE NPeOoCcTaana-
0T CROM YCMyrd BNASENsUaM aETHEOE WM MeHedHepam No akTueam. B aTom cnyyae o4eHs BasHo, YTobe
Takue NporpasMel W NPOSKTh NOCTOAHHD ONTUMWIWDOBANKCE (B DaMKaX CYLWECTEYIOWWY OTpaHiHEHHil) Ha
OCHOBE QAaHHMbIX O 3ATPATAX HA BCEX ATANAX MMIHEHHOTD LMKNA 3KTUBOB MK CHCTEM 3KTWBOB B COOTBETCTEMK
C NOMNATHKOR, CTRATErMER 1 NNasamMy MeHeINMeRTa akTreos. JononquTensHo & Tpebosadkam No MeHed-
MMEHTY aKTHBOB B TAK0H CUTYaUMK HeoDX00MMD YYMTRIBATE 3aH0HOAATENbHbIE W o0R3aTENEHLE TpeGoBaAHKA,
Tpefosakua B 0BNAcTH oXpaHkl CKDYWAKOWeR cpedkl, 3A00p0BER W DedcnacHocT mogdel. Cnegyer Wonoie-
30BATH OTpAGOTaHHLIE NpOUBOYDH YNDABNEHWA NPOSKTOM C YETHD YCTAHORNEHHLIMK NOOOTYETHOCTEID, Npo-
LECCami yNpaEneHHA PUCKOM, DONYCTAMbIME HECOOTBETCTEMAMA 1 HIMEHEHNAMK. [NaHsl CTHMYNHDORAHUA
NepcoHana, BENOYaKlWe Nepegady IHaHKi KU onslTa, NPUHATHE QONMOCPOYHE BIAMMHLIX 0CA3ATENLCTE KW
YNpABNEHAE BIAMMOASRCTEHEM MEROY PAINHYHEIMA NOOPAYTENEHUAMA, BaHE ANA AOCTIKEHWA YENSWHOM
pEIYNLTATa. B KOHEYHOM CHETE ORraHWIaLMA AMTEHA BLINONHATE TPES0BAHWA MEHEQHMEHTA aKTHEOB W NpH-
BNEKaTE K ayTCOPCHHNY KOMNETEHTHEX NOCTABLMKOE W NOOPAGYMEDR, 3 TAKKe MaKCHManeHo addekTieHO
HCNONBI0EATE HHBECTUROBAHHELIA B AKTHBE KANWTan.

Ha paHHKy aTanax MHIHeHHOMD UKNa akTHeos (coafaHqe/npuotpeTeHye akTHEOR) Heobxoghmo obe-
CNE4YWTE COOTRETCTEME HOBLIX AKTUBOE TReBoBaaHMAM K ofecnayeHn Ka4ecTea, YTob Ha cCNeyrwWs 3Tanax
WHIHEHHOTD UMKNA (MCNONBIOAAHKME W NOLASDHKE AKTHEOR) DNy cobniofaHbl COOTRETCTRYRLLME IKCNMYA-
TayuoHHee Tpedoeanna. CnegyeT y4WTeiBaTe TakWe acnexTsl, kaK obydeHre 1 NoBLILEHWE KBANWLAKAL WA
nepcoHana, HeobXogUMMOoCTE NDUMEHEHWA NEPOUBOYD NPOEKTHWRPOBAHKA K paspaboTid, ocobeHHOCTH Npoua-
pogcTea, obecnededne HeobXo0UMoH NpOMIBCOWTENEHOCTH, HAOBHMHOCTH, PEMOHTONDUIOOHOCTH, 3 TakHE
NPHUHATEIE NPEONOMIOKEHKA, HODMEl W O3HHBE MUIHEHHOMD UMENE SKTHEOE WNK CACTEM aKTHEOE. 3dupesTre-
HBlE NPOUEaYDE YCTAHORNEHWA H NEPanaYy NonHoMoLSWi, rapaHTHdtee 0GA3aTeNLCTEA M PEMMCTPALMA BoeX
HEOBXOQWUMELE AANWCEA M JaHHBX 00 aKTHBAX BON#KHE GbiTh YCTAHOBMEHSL! B OOMOBODAX.

4.5.1.4 Mcnonesosadie aKTMBOS

Ha atane WCNoNLIoBEaAHWA AKTWAOE HE0ENOOWMO YCTAHOEMTE, JAPErMCTRMPOEATE W A0BECTH A0 CBege-
HWA BORNBYEHHOND NEQDCOHANA KPWTEDHW BuINONHEHHA pafoT. STHMKW KPUTEDUAMH HEoDXOOMMO MOCTORAHHO
YNDARNATE ¥ NPOA0AWTE MOHMTODKHE NONYYSHHBE DEIYNETATOR. [EMMEPaMIA YCTAHORMNEHWA KPUTEDHER MOMYT
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BbiTh: YCTAHOBNEHHE BPSMEBHHEE OMPAHWYEHWA CEODOCTH HA MENEIK0R AOpOore, YCTAHORNEHWE TREBoRaHMA
W KOHTPONL TEMNELATYDE W JABNEHHA B XHMHYECKOM NDOUSCCe MNKW YCTAHoBNeH e TpeboBaHui K OCEeLeH-
HOCTA W TEMNEPATYDE B A0MAHKCTDATHEHBX 30AHWAX.

Bawro, 4Tobel akcnnyaTayMoHHsLIe NAPAMETDE M CO8OCTEA MX KOHTROMNA NDUMEHANWCE COMAcOEaHHD ©
NECUEccasMn NoANEQHENA, TEXHHYECKOrD oDCNyHBEAHUA ¥ DEMOHTA AKTHROR (C YY4ETOM MCNONLICBAHWMA aKTh-
BOB HECOOTBETCTEYIOWErD Ka48CcTRa, PUMCKA BOIHWKHOBEHWA OTKAI0B W ITANO0E MMIHEHHOM UWKNE aKTHBOB).
Hanpumep, ecnu rpadmk TEXHUYECKoro oBCNYMMEAHKA WACCKH CAMONETA CEAIAH C KONWYECTROM NpUIEs-
NEHWA CAMONETa, TO MIMEHEHWA B DEXWME NONETOE QOMKHE Dbl OTPaMeH s B NPOrpamMmMe TEXHWYSCKorD
OBCNYHWBAHWA TaKKe 0BpaIom, YTOG6 MOKHD BeNo 3apaqHes 3annaHuposETs HEoSXoOMMEIE DECYDCE M 8R-
CTEMA MO TEXHWYECKOMY OOCNYHHMBIHNO.

4.5.1.5 Nognepxea (TexHM4eckoe 00CNyMMBAHME) AKTWEOR

MpUMeHReMEE METOOL YNPABNEHMA HA ITANES TEXHWHECKOre cOCNy#MBaHMA AHTMBOR OOMKHEl COOTBET-
CTBOBATH NONMTHKE, CTRATEMNAM M LENAM MEHETHMEHTA AKTHEOE M YUMTHIBATE IHCNNYATAUMOHHLIE NADAMET Db
aKTHBOA.

HeofxanuMe NpeaycMoTpeTs MeTols YNLaEneH|A, obecneurBaiowme .

= KOMMETEHTHOCTE NepooHana;

= NOHUMAHWE NEQCOHANOM IKCNNYATALMOHHLIX NApaMeTpos;

= PETUCTPAUMIO W COXPAHEHHWE COOTBETCTEYMILLMX JaMNHMoeA.

Opradusadmy oBblMHD NDUMEHAIDT CHOTEMEB! TEXHUUYECKOro ofcnyMuBaHMA ONA NogAep#EN AKTHBEOE.
3TH CUCTEMBl OBBIMHO OCHOBAHLI HA TAKWX MPUERAX MNAHUPOBAHWA, KaK TEXHONOMMYECKWE KADTH MNH Npo-
rEaMMUDORAHKE M NNAHKPORAHKE PAboT NO ONTHUMANLHOMY TEXHULECKOMY OBCNYMUBAHWIO HA OCHOBE Nepe-
OOoBLX METOOOE B 3ToWN cbnactr. Opradkaauna gomeHa obecnesnTe BLGop, BHEODEHWE W MCNONL3I0BAHWE Cla-
CTeM TexHWueckoro obBcnysuBanna Havbonee e TUBHEE ONFA KOOPOMHALWK W YNDABTEHHA PaanHUHEBIMK
BAOAMKA DEATENEHOCTH N0 TEXHWYSCKOMY OBCNYMMBEIHMIO {TAKWMMW, K3K MOHATORWMHI TEXHWYSCKOMD COCTOAHMA
AKTHROB, HHCMERLUMOHHOE MMM NPEgyNpemOanLes TeEXxHMYeckoe oGcnynBatne, NpoduNakTHYECEMA DEMOHT,
YHEUMOHANEHOE TECTMDOBAHWE SKTWBOR 1 TEXHHYECKOE ODCNYMHBAHWE C YCTPAHEHWEM HEWCTDABHOCTEN).
Patoyme npouenypel, MHCTRYELMIA, CTAHGADTEl M CHCTEME ANA HaGNIgests, Npoeepox Wuny ogobpeHna (Ha-
ApMMED, CHCTEMA 4palpeweHne Ha paboTye ) gon#He BeTe paapaboTadsl C YY4ETOM ODEcneYeHna KasecTea
TEXHWYECKOTD ODCNY#HMBAHUA U MEHEOHMEHTA DUCKA.

MpK ynpaenesdy JeACTEMAMA NO TEXHRYECKoMY CBCMyMHBaHWI0 CNeayeT YUMTHBATE KPUTHYHOCTE akK-
THBA W CPOKH BENOMNHEHKA NOCTARNEHHLX 33034, MaMEeHEHWe padouds YyonoBri (8cnv NPoWIaoaUTENEHOCTE
AKTHRA JABUCMT OT 870 TEXHWYECKOrD COCTORAMMA, ONpEeagnfemors Npd NOCTOAHKOM KOMTDOME 8ro Napame-
TpoB), JONONHMTENEHEE BOIMOHHOCTH, BOAHUESIOWKWE NPK BRNONHEHKW padoT, M orpaHMYeHHOCTE DECYDCOB.

4.5.1.6 OBHOBNEHWE AKTHBEOR W/WNKM PACTIODANEHWE MMK

MNex cbHoANEHWA GKTUEOR Mapsl No Be30NacHoMY YNPABNEHKD W YTUNWaIaUuWn obopydoBaqMa QoMm#Hk
COOTEETCTROBATE MNPWHATOR NONWTWES ORradnaauMiK, BENKYan TpeboeanMA No oXpade oKpYMaoWeR cpeisl.
Mpy NporpeccHBHOM MEHEOMMEHTE SKTUBOB OOHOBNEHWE OOMEHC BENICHATE B ce6A aHanWa JonrecpoMHong
YNPABNEHWA AKTUEAMKA 1 OONMOCDOYHOE KOHTRONHDYEMOR MY COXDAHEHME [HANDUMED, YNPABNEHHE 3ANACH-
MU HACTAMK). 3anuck 1 MHPopMaUMA 08 aKTHBEAX J0MTHHL NOCTOAHHD SETYANHIMPOBRATLCH. 3H0eKTHEHEMK
CpEACTEAMM OOHORMNEHWA AKTHREOR MKMW DACNODAMEHMA HMK ARNAKTCA paipaboTia W BHEAREHWE COOTRET-
CTEYKLLMY OOKYMEHTWDOBAHHEE NPOUSaYE M BENIOYSHWE B O0T0RODLI © KOHTDAreHTaMW COOTBETCTEYHIL MK
TpeboBaHKi,

Mpw oBHOBNEHKUA AKTHECE CNegyeT oDecneqYaaTe BuINONHEHHE BCEX 3aNNaHrpoBaHHLIX OERCTEHA No
PACMODAMEHNND AKTHEAMA, COXDAMSHWE HE JAMEHEHHOMD 0DoOpYOORAHWA B BRIONACHOM COCTOAHWMK W 0GHOR-
NeHWe NpW HEoSXoAMMOCTH COOTBETCTEVIOWMYE MAPKUPOBOK W CUIHAN0a Ge30NacHOCTH.

4.51.7 Opyrae cpeacTea yNpaeneHWa akTiBamMiA

OpraMu3auMa 8 NPpoOUeCccs YNPARNeHWs aKTHBEaMY MOMET WCNONLI0BaTE CNEOYIoWKWe CPEacTEa ynpae-
NEHKnA:

a) YyNpasnesHKue BHELIHWM DHCKOM:

= OUEHKA W O00SpEHUE KOHCTRYELMM NpW paspaloTee MalluK W oBopynoRaHMa;

- BHEQpEHME Npousnyp, cOBCREYHBANWKWY ACCTYNHOCTE QoKyMEHTaLKe ana GeaonacHoi obpabBoTim,
WCMNONBA0BAHAA 1 TEXHUYECKOTD oBCMYRMBAHKA MALLWH, 0B0PYAOBAHKA, MATEPWANOR MW BELGCTE,

= QUeHKa {C neproguueciy obHOBNEHWEM | KOMNETEHTHOCTH NOOPANYHEOE;

= Npouedypel, 0GecnesvBaOWmne aHanya, oqobpeHHe W yNDaBNEHWE QOroBopamMi.

) cpencTea yNPaeNeHna ONA KEOHKPETHLIX 3a0a4;

= Np2ORapUTENEHOE ONpEaeneHre W 00o0peHe METOO0R padoTw,
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- ATTECTALWA NEPCOHANa Nepel BeINONHEHHEM ONacHed (KPUTHYBCKWK] 18084,

= CACTEMBl JONYCKa K paboTe ¥ NPOoUedypel YNPaanedns BX040M W BeIXOO0M NEQCOHANA B ONACHEE
30HE! WNK 30HBI, COASEEALIKE KpUTHYECKoe 0BopyIonamHMHe;

= Npouegypsl QNA TEKTWYECKOTD NNaHUpoBRaHWA, paspaboTed, yNDEEMeHWA NPOEKTOM, KanesJapHoro
NNaHMPOBAHWA W YNDABNEHWA PRCYDCAMM,

B} COBOCTEA YNPARNEHWA HA ITANAX MUIHEHHOTO LKENE MalMK W oDopyooBaHnA:

= MPOUEOYDEl OUEHKH 1 000BpEHMA Ha paanuuHklX ITANAX MMIHEHHOTD LMENS SKTHEOR, HANDHMED Ha
atanax co3gaHnAnprobpeTeHHA, MCNONEIDBARKMA, TEXHHYECKOND 0GCIYMMBAHWA U OGHOBNEHHA/pPACNopRNE-
HWA;

= NPOMIBOACTREHHLIE MHCTRYELMM OMA MaWWH ¥ obopymoBaHHa,

- NPOUEOYPEl PEMONTA, TEXHWHECKOTO O0CNYRHBAHKMA WU NDOBEPOK TEXHHYBCKOND COCTORAHWA;

= NpoUegypsl NOBEPKM, KANWEPOBKKM CPROCTE WAMEDEHKA, ATTECTALMM W TEXHWYECKOrD OGCNyYXHEIHMA
HCNeITATENLHOMG OBOpYOOBaHMA,

= NpOUEOyPsl YNPaBNeHMA JanacHkIMN YACTAMM,

= WIONALWA HEMCNDARKOMD OBORYACEAHKA W KOHTPOME DOCTYNA K HEwMy,

= TeXHU4eckoe obocnysHaaduwe, NPOBEPKKM W HCTNLITAHMA CUCTEM JALWKTE ¥ ABADHWAHOTD 0GOpPYA0BaHKA,
TAKWX KaK 0xpaHa U WIHYECcKan 3aWMTa aKTMBOR, CHCTEME DNOKMPOBKM, CHCTEMbl 0GHAPYMEHHA BOArODaHUA
i NpoTHEONOMapHoe ofopynosaHKe, YCTPORCTEE MOHMTOPKHIA.

4.5.2 MeTogbl ¥ HaMepUTenLHoe 0BopyooBaAHKE
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4.5.2 MeTofikl M MAIMEPHUTENLHO: OBOPYACBAHKE

Opranuaausa QomesHa obecnedneaTk KanubpoBry' MCNONEIYeMEIX METOQ0E K MIMEpHTenkHom obo-
pygosaHda. OpraHnIayna oftEHa YoTaHoRHTE 1 BRNONHATE onegauwy, Heclzolumsie Ana obecnedeqna
COOTBETCTEHA HIMEDHTENLHOM obopyYOOBaAHMA YCTAHOBNEHHEIM TREG0BAHKMAM, SCNK TAKWe MeTodsl W obo-
DYO0BAHWE CYLLECTEEHHE ONA:

a) BHEJpEHHA NNAHOE MEHETHMENTE SHTHBOE;

G) AocTHMeHnA TPeOYeMOn QWHELIMKIA) MW NDOMIBOOWTEMNEHOCTM AKTHROE HNKW CUCTEM AKTUBOR,

B) MOHWTORWHIE M H3MEPEHKA NPOMIBOOMTENEHOCTH WIANK COCTORHMA aKTHROE.

MauequmMesT SKTHEOE DEanNWIYeTeA B COOTRETCTREMA C NPOLUECCAMH MEHEIMMEBHTA OPrAHMAALMA 1 M-
knom PDCA (nnasvpoBaHie — OCyLWEeCTRIeHWE — MpoRepKa — OEHCTBKWE), NoIToMY NpW paspaboTre no=
NATHEA, NPOLECCOB, OOKYMEHTALMK W NNaHoE No YNPARNEHWD SKTUEAMH MOMET ObiTe MCNONLI0BAH WHPOKWA
AWanazod napameTpoB. [NA EoHTPONA NapaMeTpon HeobXoaMMOo NPUMEHEHKE CPEOCTE KOHTDONR W MaMe-
peHA. OBopyoopadde A0MmeHD BbiTe MOEHTUOWUKPOBAKS W YNDABNATECA KAk akTHiel. TpH 3TOM YPOBEHS
OETANW3IaLUMK A0MEeH COOTEETCTRORATE KDHMTHHHOCT M 0DOpYN0BaHHE.

CpencTea MIMEeDeHWE, 3 TAOHE NPUMEHAEMEE MHMCTRYMEHTE M HCNBTATENLHOE oBopyooBaHre Heobxo-
QMO NPOBSPATE MNW KANKOpoRaTE C YCTAHOBMEHHOA NEPHOOMYHOCTEID. JTH JeRCTEMA SOMMHE GbiTe BEMNK-=
Ykl B TPEGORAHWA K MEHBIMMENTY BKTHBA, MX CNEnYeT HOeH THHOWUMPOBATE, NNEAHUDOBATE W YNPARNATE HAK
ana obecnedeHna BEINONHEHKA TReDOBaHHA K aKTHBaM.

HeobxoaMmo ONpenendTe, Me W KONa WHCTDYMEHTR, CPEOCTES MIMEDEHWA W MCNETATENEHOE 0BOpY-
JoBaHMe Gelnt NpHUMeHeHb. Hanpymep, Bcny BRABNEHD, YTO HA NDOTAMEHHM YCTAHOBMBHHOMD BLEMEHM MC-
NoNeE30BANOCH B paboTe HEATTECTORAHHOE MCNBITATENEHGE 0GORYAOBAHWE, TO BAMHO BREACHHTE, [OE W KOMOa
OHO HCAOMBICBANOCE W, NP HEOBXOOMMOCTH, NPOBECTI NOBTODHLIE HCTBITAHWMA.

T B PP nog eBNKBPOBEKOR CREyET NOHAMAETE STTECTAUMED, NOSSpEy. anmbpoBry, FpanywpoBky COOTRETCTEEHHD,
38
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4.6 OueHKa QYHELUWOHMPOBAHWA W yNyYllaHWe
4.6.1 MoHHTORHHr GYHELWOHHPOBAHMA, NPOHIBOAWTENLHOCTH H COCTOAHMA
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4.6.1 MoHWUTOPUHI (PYHKUWOHHWPOBAHWA, NPOWIBOOWTENLHOCTA M COCTOAHKUA

Opralnasanka QoMkHS YCTAHOBTE, BHEOPKTE W NOOOEDHWEaTE NPOUEcCE WIWNK NPOUSaYDE MOHK-
TOPMHIA M HIMEDeHUA DYHELWOHHPOBAHWA, NPOHABCOMTENEHOCTH M COCTOAHMA CHCTEME MEHEIHMEHTa
AKTHBEOE, MPOHIBOOWNTENEHOCTH M COCTOAHKA CHUCTEM SKTHREOR MIANK aKTHEOE. MNPpoUecckl WIANK NPoLEegyDb
MOHHUTODWHIA W M3IMEDEHHN ACMHHEL NPE0YCMaTPHBATE!

a) KOPPeKUMOHHEIR MOHHMTODMHE ONA WOSHTHOWEALMA HECOOTEETCTEMR CUCTEMBl MEHSONMEHTA aK-
THBOE W YXYOWEHWA TEXHWHECKOND COCTORARWA AKTHBOE, A TAKKE OTHAI08 WIHNK MHUMASHTOR, CEBAIAHMEX C
AKTHBAMM;

B NnpegynpexnaowMi MOHWTODKMHT, HANPaRNeHHA Ha cbecnevernmwe paboTel CHCTEME! MEHEIMMEH-
Ta AKTHBOBR, CHCTEME! AKTHBOE WIANK SKTHROB B YCTAHOBNEHHOM pesiame. Npenynpesnaiuldi MOHKTODIAHT
O0MHEH BENMOHATL B CeGA MOHUTODMHI COOTBETCTEMA CUCTEMbL MEHEOHMMENTa AKTHECE NONWTUKE, CTpaTe-
FHA W LENAM MEHETHMEHTS AKTHEOR, BHELDEHHA NNAH0E MEHSOHMENTE SKTHEOE W 2D HeKTHEHOCTH Npo-
LECCOR YNPARNEHWA, NPOUSAYP WNKM APYTHX MEP HA BCEX ITANAX MHIHEHHOM LMKNa;

B) NPAMEHEHKE MHOWKATOPOR ANA BelABMNEHWA ONACHEX I0H H NP0 yNPERnEHWA NOTEHLMANLHOMD Hi-
COOTRETCTEMA TREDOBAHWAM K DYHKUNOHHPOBAHMID CHCTEME MEHEHMENTA AKTHEOE, CHCTEME AKTHUEO0E K/
WM BKTHEO0E;

r} NpUMEHEHKE CLEOCTE MIMEREHMNA, NO3IBONAKLUME COHADYHMTE K NONYYKHTE JaqHbe of HHYyKuOeH-
Tax W OTKA3AK WNH HENPaBHNeHOM EYHKLKOHHWDOBAHWA CHCTEMEl MEHEQHMENTA AKTHUBOE, AKTHEOB H/IANK
CWCTEM AKTHEOE,

A) HeoExoqMMBIe ANA OPraHd3a0He KEYECTEEHHBLIE W KONHYESCTREHHBIE WIMEDEHKA,

&) MOHWUTORHHT 0BWeR peaynsTaTUBHOCTH M 30WPeKTMEHOCT CHETEMEI MEHELMMEHTA AKTHREOE,

) PEMACTRAUMHD DaHHBIX MOHUTORMHIA M M3MEDEHIA 1M PEIYNETATOR NOCNedyoWEr aHANKaa NpMHMH
BLIABMEHHOW NpoBNeMe ONA ONpESENeHWA KEODPERTMDYIOWMY |1 NPegyn pesoakumy JedcTEMR Wiung cno-
COB0B NOCTORAHHOTDS YMyYLWEHWA (B COOTRETCTRKAN C 4.6.5).

MpW ycTadoBNeHWH NEQUOGVHHOCTA MOHWMTODWHME dYHKUWOHHMDOBAHMA, COCTOAHMA W MIMEDAEMEN
NapamMeTpos CUCTEMb MEHMENRMEBNTa aKTUBOR, CUCTEMBL AKTHEOB WNH AKTHBEOE OPraHW3aLWA OOMEMa pac-
CMOTPETE KAK MUHMMYM 3aTPaThl Ha3 MOHWTORWHL PUCK OTHAI0B WKW HECOOTBETCTEWNA, MX NOCNENCTEWA,
WHTEHCHBHOCTE, 3 TAKME BOIMOMHEIE YXYOLEHHA COCTOAHHA W MIHOC,

Ona npuMesedna Tpabopakuid TOCT P 55235.1 ¥ MOHHTODMHIY OYHELIMOHWDOBAHKMR, NMPOWIBOIHTENE-
HOCTH W COCTOAHMA SKTHREOE ODraHM3IaLMA QOMEHE NPUMEHATE CRegyIoWHe OCHOBHEIE PEKOMEHTALMN.

a) MoHUTOpHHr EYHLIWOHHWPOEEHWA MEHBIMMENTS SKTMEOR BRMONHAKNT GNA OLUEHKA AOCTHMEHHA Lg-
Nel MEHBIXMEHTA aKTHE0E, 3DeKTHAHOCTH JEHCTEMA NO YNPABNEHHID DHCEOM H BRIABNEHKA BOIMOXHOCTEN
ONA YNYyHWeHHs MEHEAKMEHTA SKTMBOB,

6} B NOCT P 55235.1 ycTasoRneHo TpeboBadke NpoBeSeHHA KOPPEeKLWMOHHOD W Npegynpenn TensHoro
MOHATODMHIA.

B) KopperUroHHEIR MOHWUTORHHE BRMOYaeT B ceba CTPYKTYPMPOBAHHEIE OTEETHEIE MEDE! NpH obHapywe-
MiAH HECOOTEETCTEWA MMM HAPYLLEHWA CHCTEME MEHEIMMEHTE aKTHEOE, YXyOUWIEHKA TEXHHYECKOMD COCTOAHWA
AKTHBOR HNW CHCTEM AKTHMBOE.

HecooTRETCTEMEMK MOMYT DkiTh OTHAIL AKTUB0E, HEBLINONHEHWE SKTHEOM JaNNaHHMPoBIHHOR DYHELMK,
HECOOTRETCTEHA CHCTEME MEHELMMEHTE AKTHEOR, BEIARNEHHEIE, HANPUMER, B pEIyNETaTe NPOBEPKM BHEwW-
HEW CTORCHOR (HANPUMED, KOHTDONWDYIOLW WM Oprasom ).

r] MNpegynpesdaiwmsi MOHUTORHHN BENoYaeT B cedA NporpamMMel peryNADHEX H NEpHOQHUYEckts palo-
Bllx NPOBEROK BHEOREHHA 3ANNAHKPORAHKLIX MEPONPHATHA, HEOBXOOMMED GNA ONPEASMEHMA COOTEETCTEMA
CHCTEMEl MEHELMMEHTA AKTHROE MOMNATHKE, CTPATEMMH M LWEMAM MEHELHMERTA AKTHREOR M BHABMEHHMA Npo-
GnemM, BOIHUESOWME NPY BHEODEHMA ¥ DYHELWOHHPOBAHWM CHCTEMbl MEHEQRMEHTA AKTWEOR, KOTOPRE HE
BEINK YUTEHE NPH KODPEKTHRYIHLUEM MOHHTOPKHIE.

MpumedaHune — MoHTOpHHN Sy HELMOHMDOBAHWA, NPOMIB0OMTENEHOCT K COCTORHMA BENEDHEET B cebs npo-
BEpxyY YHKUMOHWAOBEHWA M COCTORHWA CHOTEME! MEHEOHMEHTa BXTHEOR W NPESHIIHAYSH ONA ougHsr o8 adubaxtme-
HOCTH. OH NOSPa3VMeEaET EHEIHEEHEI MOHMTOPWHT COCTORHWA W NPOWMIBOOWTENEHOCTH SKTHEOE W CHCTEM BKTHEOB B
O OT SYONTA CHCTEMEl MEHEAMMEHTE SXTHEOR — ODLMHBO SXEraHON NPOWECcCa SHANK3A 1 obwen ousHn adidek-
THEHOCTH CHOTEMb! MEHEIHMEHTE BRTHBOE.
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A) NpegynpesnaiowWi MOHWTODMHN HE0DXOOWUM ANA ONpEqeneHWa TorD, YTo:

= CHCTEMA MEHEIMMEHTA AKTHEOE (DYHKLMOHWDYET B JaNNaHWDOBaHHOM DENUME, T. €. LW, 330349 1
NNaHbl MEHETHMEHTS AKTUBOR YCTAHOANEHE! W BOCTHIHYThI,

= AKTHB MMM CHCTEME! AKTHEO0E dIYHELWOHMPYIOT B COOTBETCTEMMH C YCTAHOBIEHHBIMW TPESoBAHWAMI,
T. 8. OOCTHMHYTE 3aMNNaHUPCBAHHEIE NOKAIATENM, HANPUMED, N0 HAJEMHOCTH, NDCHIB0AWTENEHOCTH, COCTOA-
HWKD AKTHBOE WK CUCTEM aKTHEOE,

= BRINOAHAICTCA NNAHEl MEHE0MMEHTA AKTWA0R, KDUTEPHKM MEHEOHMEHTA W BRIATENLHEIE W WHbIE TpE-
DoBaAHMA MEHEORMMENTE AKTHBOB.

MpaaynpemaaowMi ¥ KOPPEKTHDVIOW WA MOHHTODMHT MEHEIHMEHTA AKTHBOS BO MHOTMX CMy4anx (Ha-
NEMMED, NPH BENONHEHAA OObIMHEX NPOBEDOK) NDWBOOAT K DEANKIALMA HENOCPEOCTRESHHOMD YNPaRNAKILEMD
BOANERCTEMA, 3 MHhopMauma of oGHapy et HECCOTRETCTEWMA He ocTaeTeA dopMmansHol aandoko. Opraq9-
33aUKA AONHMHA IAPEMUCTLHPORATE JanMcy 00 0BHADYMEHHEX B NPOUSCCe NPedynpexnaiowenc | HoppeKTuEy-
LETD BMOHUTOPWHIE HECOOTRETCTEMAR M COOTBETCTEYIOLWME NPedyNpesianliy W BODDerTHRYIOWME OeRcTBNAX.

&) [nA MoHHTOpMMIa SYHKUWOHWPOBAHWA MOTYT DeiTh MCNONS3I0BaHLI KAK ONepesaowne, Tak 1 3anal-
OBIBRKOLWE IROHOMULYBCKWE NOKAIATENK:

1) OnepexaQwWe NOKAIATENW NOIBONAT NONY4MTE aHHBE O COOTEETCTEWH WMNK HEeCOOTRETCTEMK
TpefoBaHuaAM MNaHa MeHeLEMEHTa AKTHE0B ¥ CUCTEMEl MEHEIHMEHTA aKTHEOR. JTH NOKAIATENA NOMOIAKT
OpraHvIauriy 3apaHee BeIABMTE BOIMONHES Npobnens. Onepesanl e NoKaIaTend cneqyeT NpUMeHaTs K
OEHCTEHAM WWNA NPOUSCCAM, KOTOPKRIE MOMYT OKA3aTh HAWGONBLIEE NOMOMMTENEHOE BNUAHWE HA WCNONbL3Io-
BAHKE AKTHMEOE OpraHKaalMen. Onepesaiolve NOKAIATENK NOMOTaNT NPOrHOIMPOBATE OBNACTE NDHMEHEHUA
3ANAIALIBALME NOKAIATENER W OBBECNEYHBANT NPOTHOIMPOBAHWE OOCTHEEHWA NONOKKTENEHOMD WKW OTDH=
UaTensHorn pesynstara.

Mpumedanne — JanHeE, MCNOMNbEIYEMEE QA ONapEHaWM NoKa3aranai, NamyHa0T B OCHOBHDM NpK mpo-
BEOBHUH NPEOYNPEKASIOWEN MOHNTODWHIE.

2) 3anaagplBaMe NoKa3aTend NoMOraKeT NONYYSUTE TAKWE OaHHBIE, KAk YacToTa @ 3HaYMMOCTE No-
CNEfCTEHA HEMENaTENLHEIX COGLITHA, HANPWMED, YACTOTA M AHAYWMOCTE MHUKOEHTOR UMK OTKAI0E AKTUBOR,
CHCTEMb BHTHBOR MMM HAPYLLEHHE (yHKLHMOHMPOBAHWA CHCTEMBl MEHEAKMEHTA AKTMROB. JANAALIBAKLLME
MNOKAIATENM ABMNAKTCA BAMHEIM MHIWMEATOROM 3GPEKTHBHOCTH DYHKLWOHMDOEIHWA CHCTEME! MEHEOHMERTA
AKTHBOR. DOHAKD HA NPAKTHEE CYLWEBCTEYINT OrpaHHYeHra Ha MCNONLI0BAHWE 3ANa30HEANLMK NOKAIATENSN,
HanpHmMep, B oBCTCATENECTRAX, KOMDA:

- CNowHO oSHADY#MTE HAMEHEHWE DHUCKA NP MOHWTODMHIE ONACHBEX COOBITHRA, Bhi3biBROWMY COphRI-
HEIB NOCNEOCTEMA, B TOM YMCNe CODRITHA, MMESIOWMX HHAKYI BEDOATHOCTR,

= MOHWTOPMHE YETONYMBOND PAIBWTHA MMM GONMOCPOMHOND BOAOSACTEMA HE NOIBONAET COOSBDEMEHHD
oDHaAPYHMWTE BOIHWMKAK LWME Npobnems;

- MOHHTOPKWHT HEMATEPMANBHBIX WNH KOCAEHHBIX BNHAAHKA, TAKMX KAK BNWMAHWE Ha PenyTaLWeE opraqdnaa-
LKM, MODANEHDE COCTOAMWE NEPCOHANSE, YOORNETRODEHHOCTE NOTRebnTenel, BRARNRET NPOGNemMsl CNALKOM
NO3MHD.

Mpumedarue — JaqHwe, HCNoNEIYEMLIE ANA 3aNa30LBAKLKE NOLAIETENEA, NONYHSEINT B OCHOBHOM NDPW Mpo-
BEOSHKH HOPPEKYHOHHOND MOHUTORWHIE.

3) HYacTo coBMECTHO NPUMEHAKT ONepPEsaoWWe | 3anNai0sE30WWe NoKaIaTen, Taxk KaK obsyHo 3TIH
JBa MeTona ACNONHAKT 4Dyl ADYra. 3anasqeBeailqe NoKa3arend MoryT BCKpeTs cnabslie mecta B pafore
CHCTEME!, TOTOA KaK ONepesaiolve NOKAIaTeny MoryT NomMods obHapYHMTE HECOOTEETCTEHA, KOTOPBIE MONHO
HCNIPABWMTE A0 BOSHHEHOBEHMA HEDNaronpyATHER CODRTHA.

W) OpradMIagna QoN¥Ha WOEHTADHUWPORATE KMo4eBse nokasatend (KPP, Mononbayembie BECLLMM
PYROBSACTROM ANA aHaNKk3a 3a@esTHEHOCTH MEHEIHMEHTA AKTMBOE OpraHnaagun. BonbWan 4acTe 3THR No-
kazarenei HeobdooMMa ONA MOHWTODHHIA BHESDEHMA W OUEHEM 3PHOEKTHBHOCTH CHCTEMEl MEHEONMMEHTA
AKTHBOE W 0GLWENR NDCHIBOOWTENLHOCTH AKTHEOE. JTH NOKA3ATENW 00MEHLl ObiTh CBEOEHEI B NEDEYEHE KMK-
YEBLIX NOKAIATENEA, YTO NOIBONAST BLICLLIEMY PYKOBOOCTBY NPOR0OWTE IhQekTMBHEIR MOHWTORHHI CHCTEME
MEHEIHMEHTA AKTUBOE WM MCNONB30BIHWA AKTHECE. [epeyeHE KNDYEBkX MoKAIaTENed JONMEH, B TOM YHCNE,
BEMKO4ETE B Ce0A ONepemawMe W 3anaiasEannue nokaiatend. BawHo, YTobsl BelbpaHHbe KMoYeBkIe No-
K33aTenW cOOTEETCTEOBANK NOCTABMEHHLIM UenAM. MNpr 3ToM BeICLUEE pYKOBOOCTRO OOMMHO NONY4aTe Heob-
XOOUMYKD HHOPMALIMIO, HO HE J0MEHD ObiTh NEQErpyHeHD BTODOCTENEHHEBIMKA O3HHEIMA.

T KPPl — key perfformancs indicators.
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BeiClles pYROBGACTED ODTAHMIALIMM MOMET WCNONBEIORATE CUCTEMY COANAHCHDORAMHEL NOKA3IATENEA.
3Ta CHCTEMA BENIOYAET B Ce6A HBCHONBKS OCHOBHBIX cBanaHCHpOBaHHLIX NOKAIATENSN, KOTCPBIE CXBaTHIBA-
KOT LWMPOKKMA OWANA30H LENel Opraqd3aliy M KpUTEDHEE NEOUIBOAHTENEHOCTH («COaANaHCHPOBAHKEY Npes-
MNaNAaraseT NOBRILEHHE NPOUIBOOUTENSHOCTH B OOHON cihepl 338 CYET BOIMOEHOID CHILKEHKHA B Opyroi). Mp.-
MEHEHKE CHMCTEMBI CHANAMCHMPOBAHHLIX NOKAIATENEN NOIBONAST NPOBOOMTE MOHUTODMHM 3DDEKTHEHOCTH
MEHEOHMEHTa AKTHBOR OPTAHWAAUMK W 0GeCcneYyrBacT BeIGop KOMODOMMCCHOMS DEWEeHHA NEW DeandIaurm
UEned MeHeIMeHTa aKTeos. JaHHBIA METoD OCNYCHAET IHAUUTENEHOE NOBLILLEHWE OAHOMS NoKAaTaNA, Ho
HE& 33 CHET HECOPAIMEDHOID CHMEHWA OPYIOrD, HanpumMep, He QonycxaeTcA ObICTpoe QOCTHMEHAE Lenah no
MNECUIBSOWUTENLHOCTH AKTHBOB 33 CHET YDEIMEDHOID YEENWYEHWA 3aTRaTt WNW PUCKa.

W) OpraHnaayivA OonsHa KIeHTUDHLKPORaTE NapaMeTpil 3HEKTHEHOCTY MEHEIHMEHTA AKTHROR [NA
BCEX CEROME NOADEI0eneHMR 1 BulNCNHASMEL WMK DYHKLWA. 3TH NApamMeTpel O0/DEHEl XapakTepHaonBaTe [me-
PEYEHE MOMET GbiTk HONONHEH):

- DEANW3ALMHD NONWTHEA, CTRATETMW, LENeRA, 3a0a4 M NNaHoE MEHSIMMEHTA aKTHEOE B HACTOALLEM MMM
Byoywen,

= BHEOPEHHE W MDOEKTHRHOCTE CRPBACTE YNPABMNEHAA DUCKOM;

- JOCTHHEHWE YCTAHCBMNEHHOW NPOHIBSOWTENLHOCTA W NOAGEDKKK Tpebyemoro COCToAHWA GKTHRCE C
YUBTOM HECOOTRETCTERMA CHCTEMB! MEHETHMENTA AKTHROR, BEMKYAA HHLUWOEHTB

- ah e THEHOCTE NPOrPAMM NOBRILLEHMA OCBeOoMIeHHOCTH, oDydeHHa, obmeHa uudopMaumrel M Kok-
CHYNETALWA ONA NEPCOHANS W 3AWHTEDECOBAMHLIY CTOROM,

= MOMTY4EHME W UCNONBEI0EAHME MHQOPMaLMI, HeEoTHoOUMOoR ONA a4annaa W NOCTOAHHOMND YyHLWeHHA
CHCTEMEI MEHEMEHTA AKTHBOE.

K) MamepeHue ahpekTUBHOCTA W NPOWIBOAKTENEHOCTH SKTHECR, CHCTEM AKTHROR W MEHEIRMEHTA K-
THROA A0M#HO BhiTh CCHOBAHO Ha WCNONB3CBAHWY ONTHMANLHOMD COMETAHWA ODLEKTHEHBEE, CYBLERTUBHIIX,
KOMWUYECTREHHBIX M KAYECTEEMHBIX CREOYIOWMY THNOE JAHHE!

- OO LEKTHBHEE OAHHBIE! DAHHLIE, MONYYEHHBIE HA CCHOBE HE3IABHCMMOR OUBHKM;

= CyTLENTHEHLIE JaHHLIE. OAHHLIE, H3 KOTOPLIE MOTYT NOBNHATE ONePaToPE, NPOBOOWMEBLLME H3MEDEHKA.
3T WIMEDEHHA MOrYT BbiTh NoNeaHsl GnA paGoThl, 0OHAKo NPW WX HCNONbLIDBEAHKK CNEOYET YYUTHIBATE Ypo-
BEHE WX CYTLEKTHEHOCTH,

- HOMWYECTREEHHBLIE NAHMBIE. JAHHBE B BAOE IHAYEHKA KIMEDASMOR BENWYHHE MNW B Gannax. Ecnu
MEMMEHKMMO, TO MOKHCG ONPEOENWTE TAKOE KOMWMYECT B KDHTEPWER KadYecTea paboTe, KoTOpoe NO3BCNAET Npo-
BECTHA COARMMTENBLHEIA AHANKWS 338 OONToCpoYdHBR neprod. OnHako OOCTOREPHOCTE TAKKY AAHHBIX HE BCErOa
OoCTATOoMHE,

- KAYSCTESHHBIE OAHHBIE: NAHHBIE, ONWCHIBADILWE YCNOBHA WKW CHTYAUWM, KOTODLIE HE MOMYyT BbiTh
MpEOCTARMNEHE! B YACTIOBOM BhiDAMEHNN. KaYecTReHHEE JaHHEE NO3BONAKT OXBATHTE ACMHEKTE KAYECTEA Bhi-
NanHeHna pabor, KOTOpLIE TRYAHC OAWCATE C NOMOLWLIE OPYTHE TUNOB J3HHBIX,

nj Menone3oEadde ONTUMANBHOMD COMETAHWA PaZNHYHBIX THNOE OadHbBR obecnedyweaeT Bonee adupex-
THBHYH OGLLYI0 OUBHEY CUCTEMEl MEHELHMEHTA SKTMEOE W NPOWIBLIHTENBHOCTH AKTUBOE, YBM NDH NDXMEHE-
HAMW TONLED OAHOMS THNE H3MepeHH. OgHAKD NPH NPOREOEHHA MOHKTODHUHIA KPUTHYECKWY BHIHeC-NPpOLECCOR
WK AKTHMBECE WIMEDEHWA ODLEKTUBHEIX 1 KONWYECTEEHHbLIX JaHHBX Gones NpeancyTHTENbHEL.

wm) CneayeT yOenaTe BHAM3HWE YDOBHIO KOMNETEHTHOCTH OTEETCTBEHHMLEX 33 NNasvpoBadue, cHop W
AHAMNWA JaHHBIX N0 KPHTEPUALM Ka4ecTEa paboTel.

H) OpradMsauUva AomeEHa yHacTk PUCK W ONTUMKW3MPoBaTE 06NacTs NPMMEHEHKA, YDOBEHE HAGMODeEHHA
W MCCNENOBaHHA, YaCcTOTY WIMEDEHHA W YPOBHW ONACHOCTH AMNA NPOMIB0OIMTENEHOCTH W COCTOAHMA AKTHEOB
{0BNacTy AKTHBEALMKA KOPDEKTUPYIOWMX ASACTENR ). 3TH KDHTEDNA MOryT ObiTe MCNONEI0BAHE HA NPOTAXEHHA
ANATENEHOMD BREMERN N0 MEPE HAKONNEHWA WHRopMaUKK, QocTiMeRnA cTabuneHocTH B pabdoTe CHCTeML
MEHEIHMEHTa AKTUBOE W NOBLIWEHHA JOBEDWA K Heil. MUHUMANLHAA 4ACcTOTa KEOHTRONA ANA HEKOTODLIX k-
THROA MOKET OhTe YCTAHOBNEHA B COOTERTCTEMK C 3aKOHO0ATENLHLIK W o6A3aTenEHEIMK TpEGoBAHMAMIA.

n) GObeKTUBHEIE CRHABTENLCTRES, NONYYEHHBN: HA OCHOBE BHYTDEHHEND W BHELWHEND GeHYMapkyHra, 1
BEIMONHEHHBIE B PEIYNETATE HOPDEKTHEYIOWWE OSACTEMA MOryT NoMoHE NEPOOEMOHCTDHDORATE NECBEIEHWE
ODTaHM3aLWER OSACTERA NO AHAMKIY, WIMEDEHMKD W NOCTOAHHOMY YNYULLEHAK.

p) Usnecoobpaise perynApHO NPOBOOWTE HEIABMCUMENE MPOBEPEN OaHHBX O (PUINHECKDM COCTORHUM
AKTHROE ANA BeprdMKaLMd TONHOCTI 3anUced ob akTHEaX ¥ BANWOAUMK DeYNETATOR NPHMEHEHWA METOO0B
MPOTHOZMPOEAHKA, WCMOMBIYEMBIX ANA OLEHKK COCTOAHWA aKTURE.

MpumedaHwe — CNoBD #HAIEBACHMERD B OAHHOM Cnydae He ODR3IATENLEHO O3HEYAET BHELWHWE QN
OpraHAaaUNE.
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4.6.2 MccnenoBadie oTEAI0R, MHUMOEHTOE W HECOOTEETCTEHA, CEAJAHHLIX C AKTHEAMM

FOCT P 55235.1—2012

4.6.2 MccnegoBaHMe OTHAIOE, MHUWASHTORE W HACOOTEETCTEMMH, CEAIAHMLIX C aAKTHBEAMA

Oprasuzauma JOon#Ha yCTAHOBWTE, BHE0PMTE W NOSOepHHEATE NpOUeCCk MiMnW npouedypel obpa-
GOTKM W MCCNENOBAHKA OTHA30R, HHUWOEHTOR M HECOOTBETCTENH, CEAIAHHEY C AKTHUBAMM, CHCTEMaMM AK-
THECE i CHCTEMOH MEHEMMEHTE aKTHe0s. [pousccsl WWNK NPoOUEdYPEl AOM#HL ONDERENUTE OTBETCTREH-
HOCTE W NONHOMOYKWA ON8:

aj NPHHATHA MED, HANDABNEHHLIX HA CHWMEBHWE NOCNBACTBUNA, BOSHWKLLKK B Pe3yNETATE OTHA3A, WH-
UMOEHTA MK HECOOTBETCTEWA aKTHBOR;

G HCCNeOoBaAHWA OTEAICR, MHUWOSHTOB M HECOOTRETCTEMH, HECEXoAUMBIX ONA YCTAHOANEHKWA NEUYHUH
HX BOIHUEHOBEHKA,

8) oUgHKM NOTPEGHOCTY B NDEnyNPesII0WMy ASRCTEMAX, HANDARNEHHLIX HA WCKMKYEHWE NOABRNE-
HYA OTHA308, MHUMOEHTOR W HECOOTEETCTEKIA,

r) ofaeHa WHdopMaUHeid ¢ CoDTEETCTEYIOWMMM NPMYACTHLIMA CTOPOHAMA 0 PEAYNLTATaX WCCNean-
BAHHA W WOEHTWRHLHMDOBAHHED KOPPEKTHDYIOWMY M NPeynpesnamy DeRcTENRX.

HMeonenosadua A0MeHsl BkiTe BhINCMHEH B COOTRETCTEMH C YCTAHOBRNEHHLIM MNAH0M-rEagUKomM 1
cOpaamepHil QanTUHSCKMM WHNK NOTEHLWANLEHEIM MOCNEJCTEMAM OTKAA08, WHUWOSHTOE WNW HeCOooTBET-
CTRMIA.

4 6.2.1 OBWHe NoNoMeEHA

Jprasnaayna JonsHa BHeOdpUTE W NodgepMeaTs MhderTHanse NPoUeqypsl PACCN2goEaHHe, OUEHKN
WHLMAEHTORE W HECOOTBETCTEWA W OTYETHOCTH O MOMYYEHHLX pEaynsTaTax. OCHOBHOR Lens npuMedeHda
ATHX NPOUEdYp RBNASTCA NPegynpesieHne BOIHMKHOBEHHA WK ICHANAUWH ONACHBEX CUTYaUHA NyTem HoeH-
THDWEAL WA HE NEQBECNPUYKMH M NOCNEBACTEXA. Kpose Toro, OHW NoMoranT obHapyHMTe, NPOaHaNy3IHpOBaTE 1
YCTPAHWTE NEWYKMHE HECOOTRETCTEHA.

Cpradyaagua gonwHa paipaboTaTe, BHEOPWUTE ¥ NOOASHMWEATE NDOUEAYDEI AHANKIA HHUMOEHTOA W
HEBCOOTBETCTEWA M BRINONHEHKS HEOGXOAWMEX KODDEXTHEYHILUKWY W NPE0YNPENOas0WMy OSACTEEA.

CneayeT NpOB0AHTE MOMWTODMHM 3TAM0B BbINCAHEMHA W 3BHEKTHEHOCTH KOPDEKTURYIOWWY W npe-
Oy NPesIamwmMs GeRcTBIN.

HesamennHuTeNsHBE [3EADHAHBIE ] MEPk, NPESNPHUHATEIE NOCNE OGHADYREHWA HECOOTEETCTEHRA, HHLM-
OEHTOE WM CHTYALMA © HEWIGeHKHEM NEPEPACTAHWEM B oNacHsle cobbITHA, OoNHHE! BT GOBEAEHE! 00 BCEX
NPHUYACTHeR CTOROH. Mepkl Oon#HHE BbiTh OCHOBAHE HA OUBHKe pUCKa, oOYCNOBNEHHOND HECOOTRETCTEMAMIA
MM MHLIMABHTAMA.

MeTog oueHKK pUCKa aAHANK NEPBONPHUYMHE » CNSQYET UCNONL3I0BATE QNA PaccNegoBaHHa NpHYMH OT-
KA30B KDMTUYECKM BAXHLIX AKTUBOBE U MHUMOEHTOR, NELUOaHHECcKH NOBTOPAKLWMECH CTHA30B MW MHUMOeHTOR
W CYLUECTEEHHE HECOOTBETCTEWA (BRMIOUAR CNYYaH, KOMGa NoxKa3aTend NpAENEaIoTch K KDUT Seckim ).

Ecnu NpUHATEI pRLUSHIAA UMK YCOBEPLWEHCTEOBAHMA NG MEHEHMEHTY KDUTHYECKWY AKTMBOA, TO CNeqy-
8T NPOBOOMTE CHCTEMATHYECKYID OUEHKY CTOMMOCTH PHUCKA 2 deKTHEHOCTH 3THX PELWEHWR HNK YCOBEPLWEH-
CTROBAHMA.

Heuenecoofpaiso NPOBOOWTE AHANMI KAMOOID HEKDUTWYECKOrD OTKA3A akTHBa, noatony Gonee ad-
PerTUBHG KNacCUdMUMpOBATE OTHA 3 N0 KATETOPWAM, N0 KOTODEIM B JansHeRUeEM NPoROAAT OBLWYI0 OLEHKY.
ATO MOWET BbITh NOMEIH0 NPH BEABMEHWN OCHOBHLIX TEHISHLMA.

4.6.2.2 Npousnypet

4.6.2.2.1 Boe npouenypsl JONMHE BKMNOYATE B ceba:

- pacnpegenaHue obAIAHHOCTEH W NONHOMOYKMEA BORMEYEHHEX MWL, YCTAHOBNEHHWE OTYETHOCTA 1 Npo=
LBCcd aHanuia, NPoOCNesuBaHWe 1 MOHUTODUHI KOPDeKTURYIoLWKWE 1 NDE0yN EHASI0WNHE A8 ACTEMIA;

= OTYETHOCTE 000 BCex HEeCOOTBETCTEMAX, WMHUMOSHTAX M CHTYAUMAX C HEMI0EMHEIM BOIHHKHOBEHAEM
ONAacHbE CODRITHA;

= BMEHEHME OEACTEMA, KOTOpbLIEe HEobXoaWsMo NpegnpUHATE NOCNe obHapyYHEHWA HECOOTEETCTEMIA W KO-
TOPBIE NDESYCMOTREHE CHCTEMOR MEHEZHMEHTA AKTUBOR,

= BCMM HHUMOEHT MOKET BhIZEATE HARYIWEHWE OOA3ATENBHBIX TREBOBaAHWA (HANDUMED, CBR3AH C OXpa-
HOW OKDYMaIWER coeqk, 300poBeA W GEAONacHOCTH Mogei), To NpoUeaYpel A0MKHE OBECNEYHBATE COOT-
BETCTBME 3aKOHOOATENEHLM UMW 08A3aTeNEHLIM TReDoBaHHAM.
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4.6.2.2.2 HeaaMmenonuTenkHee Mepkl, NPpeanpUHaTEE NOcne 0GHapyeHWs HECOOTRETCTBWA, HHUWASH-
TOB MAKW CUTYAUMHA © HerabenHol peanyaaunel onacHes coBRTHA, DonKHe: DelTe QOBEOEHE 00 CBEREHWA
BOEX NPAYACcTHRIY CTORoH. MNpoueaype A0MEH:

- ONKWCATE NPOUBCE YEELOMNEHHA NPWYACTHEK CTODOH;

= NpKA HE0BXOOMMOCTH ODECNEYMBATE KOOROWHALWKD NPOUEOYD W NNAHOE OSRCTEHR B 3BaADWAMBLIX CHTY-
ALLMAK;

= YCTAHABNWBATE 00wEM DACCNENoBaAHWA B 3ABWCUMOCTH OT HAHMECEHHOM BPeda W B COOTRETCTEMH C
ATHM NPEYCMATDHMBATE YHACTHWE BLICLUEMD DYKOBOOCTER B DACCHSA0RAMKN 08 DBEIHEY MHUMIEHTOR.

46223 Opranmaaums JonsHa pazpaborare NpoUegypy yNpannewds 3andcamin. CnegyeT Menonks3o-
BaTh COOTBETCTEYIOLME CPEOCcTEa ANA PErMCTRELWA MHMOPMALIKK, Pe3yNETATOR PACCNENOosaHHA W JaHHBIX
LeTansHoM aHanyaa. Oprasvaauns AomsHa;

= 0BECNEYMTE BOIMOMHOCTE PEFMCTRELWH JeTanad HECOOTEETCTEMA, MHLIWOEHTOR MNKA CHTYALMA C HEW3-
GeEXHON peanvIalUMel onacHsx CcobeTHA,

= QNPegEnyTE MECTa XPAHEHHA JANMCEA W NWY, OTEETCTBEHHLIX 33 WX XpaHeH®e.

4.6.2.2.4 CnenyaT yCTAHOBWTE NOPASOK paccnafosaHdua HecooTBETCTBIANR, HHLWOBHTOR WNW CHTYAaLU WA ©
HEWHIDERHBIM BOIHHKHOBEHWEM ONACHBIX CODHTHMA. B npouggypax gonmHe BuiTh YKadaHsl:

= THN pACCnenyemMors cobsiTHA, HANDHUMED WHUWASHTE, CEAIANHBIE C NPHOCTAHOBKON NPEOOCTARMEHHA
YCIYTW HA CPOK, NPeELILANWKA HOPMATHBHER (HeobxoAMMD ONPEAETTHTE NPOACITEMTENEHOCTE NEMOCTAHoR-
KM YEMYTH W KOMMYEcTE0 NoTpeduTenai, AN KOTopsX NPEACCTARNEHWE YEMyTH DBNe NpUOCTaHoOaNEHO),

= HEOOXOOUMOCTE BOBMNEYEHHA BHELLUHWUX OPraHUIagni B PerynupyiowXy Oprasos;

= Uenk paccnegosaHHs;

= NHLAE, BEOYILWE PACCNENOBAHKE, WX OTBETCTEEHHOCTE W TREGYEMEA YDOBEHE KBANWDHKALNA (NDH HE-
OSNOOMMOCTI NPHENSKAKNTCA PYKOBOOWTENA CREOHEro apaHa);

= NPOUBCE YETAHORMEHWA NEPBONPWYMHE] HECOOTRETCTRMA]

- METOOE ONPCCA CBUOETRMEA;

= MPHICOHOCTE MECT XPAHEHWA NaHHBD ONPOCA CRAOETEN2H W ADYIWE CRSOEHKA, WMBILKE IHAYEHWE B
npakTHdeckol paboTte,

= TpefoBaHUA K OTYETY 0 DAacCNeqoEaHuM.

MNpHENEYeHHBIR ANA pAcCneqoBaHnA NepCOMAN JOMKEeH HAYATE NPEIBaPMTENBHEIR aHan1s GakTos elwe
B0 gpema chopa wedopMaywi. Hakonnedne | aHanus JadHsX J0MsHE NPOOONMaTRCA 00 TeX Nop, NoKa He
Gy 0eT Nony4eHo a0eKBaTHOR M A0CTATOYHO NOMNHOE OOBACHEHWE NPOKMIDWENLIErs CobRTHA.

4.6.3 OueHKka COOTEETCTEHA

rocT P 55235.1—2012

4.6.3 OueHKa coOTBETCTEHA

Jpradnaaugma GonMHa yCTaHoBWTE, BHESPHTE W NOAGEDMMBATE NPOUECCE WHNY NPoUeqyDsl OLEHM
COCTRETCTBUA 0GAIATENLHLIM M MHEIM TPEDOBAHKEM, 8 TAKKE NEPUCIMYHOCTE CUEHKM CODTRETCTEMA.

CpraHi3aLKA A0MHHa BECTH 33MMCH O PEIyNLTATAX OLUEHKK COOTBETCTRMA.

Opradu2auMa oNsHa YCTAH0BWTE, BHEODWTE W NOQASDMHEATE NPOUSOYRY NepUOOHYECcKol OLUEHKH Co-
OTBETCTEMA 00A3ATANbLHEIM W WHEM TPEGOBAHWAM K MEHSOHMEHTY IKTWME0E. OUEHKA CCOTBETCTEBMA MOMET
BbiTe BEINONHEHA CUNAMK OPFAHMIALMH WIANK C NPUBNEYEHWEM BHEWHKX ORpraHuaauui (axcnepTos).

BronHee AAHHBIE OUEHKH COOTEETCTRUA MOMYT BRMKHYATE B ceba:

- pEAYNETaTE ayouTa;

= NPOBERKA KOMTDOMNUPYIOW WX ODTaHOR,

= BbINoNHEHne obAIaTENEHBX 1M MHBIX TRETOEaHKMA,

= AHAMW3 DOKYMEHTOE WANK 3andced of MHUWOEHTE ¥ OUEHKE DHCKa;

- anpoc,

= MIMEDEHWA, KOHTPOMNE W HCNEITAHKA;

- AHANA3 NPoeKTa uNK paboTel;

= AHANWI PEIYNLTATOE MOHWTODMHIE,

= OCMOTE 0BOpYOCEaAHKA WHMK HabnoaeHyuid 3a ero paboToM.

Mpoueccsl OUEHEW COOTRETCTEMA JABMCAT OT 0COGEHHOCTER OpraHMIalnd (DasMep, CTRYKTYPA, CroH-
HOCTE NPOU3E0OCcTEEHHEIX NpoUeccon). OueHKa COOTBETCTEWA MOMET OXBATLIEATE HECKOMNBKO TpeboBamHwWi
WK OrpaHdMYqeaTLCA OUEHEON COOTEETCTEWA oaqoMy Tpebosanuio. MepuodWysocTe NPOBEOEHWA OLEHHM
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COOTEETCTEMA JABMCHMT OT Takux akTopos, kak cobnindeHie Npasun BeNONHeHUA paboT B NpOWwnom s
ocobenHocTel obAzaTensHex TpebosaHni. MpopegesHHe CUEHEM COOTBRTCTREMA MOXET BbiTe COBMELUEHO, Ha=
NPUMER, © aYOMTOM CHCTEME MEHBOMMEHNTA SKTWE0R, CUCTEMbI JKONOMMYECKOND MEHEOMMEHTE HNA CHCTEME
MEHEIXMEHTA KaUeCTRa.

AHANOIMYHD OPTaHW3aALMA QCMEHA PEryNApHO NPOBSOWTE OUEHKY COOTBETCTEMA Opyrusm oSAzarens-
HBiM TPRGoBRaAHMAM B COOTBETCTEMM C NPUHATHMA cBAzaTenscTeamy {cm. 4.4.8). OpraHmaauma MOXeT Bil=
JeNnTe OTOENLHD NPOUECT OUEHKK COOTRETCTAEMA 0BAIaTENEHEIM TREE0RAHUAM UK BENIOYATE 8ro B obGLwuwia
NPOUECE OUeHKM COOTEETCTEMA, B NPOUECC AHANW3A CO CTOPOHE pyHOBOACTEA (CcM. 4.7) niunk gpyrue npo-
UECTE OLEHKN.

PeaynsTatel NEpUOOWYECcENY OUEHOK COCTRETCTEWA obAsaTensHeim TpeborannAM QomeHsl BuTe 3ape-
TMCTRHMPOBAHS.

4.6.4 AyoWuTt
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4.6.4 Ayaur

DOprasuzauya gonssHa obecnedwTs NPORSNEHHE AYNMTA CHCTEMB! MEHETKMENTA SKTHROE, KOTOPBIR
NO3BONAST NPOBOOMTE OLEHKY ANA:

ajonpefeneHld Toro, Y4To CUCTEMA MEHBIMMEHTA AKTUBOE:

1} CcoOTBETCTBYET YCTAHOBNEHHLIM TPeboBaHWAM MEHEIHMEHTA AKTWECE, BEMKYAA COOTEETCTBME
TpeGoeaHuAmM pazgena 4.

2} BHegpeHa 1 NoOOepKuBacTeA B paboseM COCTOAHMM,

3) apDEKTHERD EYHELMOHWDYET W COOTBETCTEYET NONMTHKE MEHEIMMEHTA AKTHEORE, CTPATETHM Me-
HE#MEHTA AKTHEOB 1 UBNAM MEHEHMEHT aKTHECE OPIaHW3IaLmW-.

G) NpeaocTasnedvs MHPODMAaLWK O PE3YNLTATAX a¥0UTa PYKOBOACTEY CRraHuaatiim.

MNporpasma NpoBeQeHA ayaMTa ANEMEHTOR CUCTEM bl MEHELHMEHTA AKTHEOE O0MeHa BeiTs CcnnaHun-
pOBAHA, YCTAHORMEHA, BHEODEHA W NOAOEIHHBATHCA OPraHH3aUMei Ha OCHOBE DEIYNLTATOR OUEHKKA PUCKa
OEATENLHMOCTA ODraHuaaLMK W De3YNETATOR NpefbinyLLWy YAMTOoR.

MNpouecchl 4N NPOUEAYDE 8YIKTA A0MEHE GbiTh YCTAHOENEHL], BHEAREHE W NOAGEDKUBATECH OD-
raMyaalnmWeid B pabodem COCTORHMA M, KaK MUHMMYM, COOEDMaTE:

1} oBR3aHHOCTH # HEOGXOOMMEBIA YPOBEHE KOMOSTEHTHOCTA NepcoHana, TpebosaHka K NNnaHkpoBa-
HHID W NDPOBEOSHWC aYOUTOR, OTYETHOCTE O NONYYEHHEX PeIyNETATax U CNocobil XpaHeHWs JanKuced;

2} YETAHOBRMNEHHLIE KPWTEDWK, OONACTE NDUMEHEHWA 1 METOOR AyOMTa, KOTODLIE JoNM#HEl GbiTe CO-
MACHEAHE GO SHAYHMOCTEI AKTUBOE ANA OPraHK3aUMyd 1 TReDOBAHMAMK MEHETHMEHTA DUCKA.

Mpk Bebope ayQUTODOE W NDOREOEHUH ayauTa Heobxonumo obecnedMBaTh OBReKTUBHOCTE W Gec-
NEUCTRACTHOCTE NPOWECCa ayauTa. AYOWT JonKed NPoBcOWTe NeQCoHAnN, HEIABWCHMEIA OT NML, HECYLUWX
OTBETCTEEHHOCTE 33 MCCNadyemMyd DeATensHoCT.

MpumedaHne 1 — TepMHH CHEZABMCHMEIAE B O3HHOM CAyYae HeoDAIaTENEHD DIHSYAST BHEWHWR AR
OPFEHH3aLAM.

MpumedaHre 2 —MNpy exBope 8YyQMTOROE CREAYET YUSCTE HE ONLIT NREKTUYSCKOR J8ATENEHOCTH W YPOSEHE
IHAHWA B aBNacTA MEHSHMEHTE SKTHEIE 1 TREOOBAHKMA painena 4 HACTOAWEM CTAHOapTa.

Ina axegpenya Tpebosasuin MOCT P 55235.1 & aygMTy CHCTEMB! MEHEOXMEHTE AKTHBOE OPraHuaayna
AOMHHA NEMMEHATE CREOYIOWMWE PEKOMEHIALWH!

a) B npoyecoe ayaMTa Heobxommnsao:

-NoATEEpEUTE COOTRETCTRME CUCTEME MEHEOMME HTa akTHBEoR TpeboaanwamM cTangapTa MOCT PE5235.1;

= YCTAHOBWTE CTENEHE COOTRETCTREMA 3APErMCTRHDOEAHHEIM NDOUEOYDAM MEHELHKMEHTA AKTHREOE,

- OUBHWTE IPMEKTHBHOCTE CUCTEMBl MEHEQMMEHTA AKTWEOR B COOTBETCTEMMK C YCTAHOEMSHHBIMK No-
NATHKDRA CTRATErMed 1 UENAMH MEHEI¥MEHTA aKTUBOE,

- MOEHTWRHUMPOBAT b KODREKTUDYIOLME OS8RCTBMA, HEoDXCOWMMEE ONA JOCTHHEHHA COOTRETCTEMA YeTa-
HOBMEHHBIM TREEORAHHAKM.

) Mpouece ayauTa AonHEH BEMOHATE B ce0R OUBHKY MWIHECnocoGHOCTI K YCTORYUBOND PAJBMTHA Op-
raHU3IALMIA, NONWTHKW, CTRATEMAM, UENSA M NNAH0A MEHEMMEHTE AKTHECR, OCODEHHD B OTHOLUEHMWI KDUTHYE=
CEMX KTHEOE ¥ CHCTEM AKTHROR, 3 TAICHE CLEHEY WX

= COBMECTUMOCTH ODYF C ADYIOM,

- ANSHBATHOCTH,
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= OOCTHEHMOCTI.

Ona yCcTAHOBNEHMS AOEKBATHOCTH M BHIMONHAMOCTA NONWTWEM, CTRATETHK, LUENed W NNaHos MeHen-
HMEHTA AKTHEOR ODTAHMIAUMA A0MEHA OUEHHTE!

- 0BOCHOBAHHOCTE NPEONONOHEHAR, HCNONLIYEMBEIX B 330a4ay MEHEIHMEHTA aKTHBOD,

- NPOUBCCHl WHNK NPOUBOYPbl, HHCTRYMEHTH 1 METOOK

= PUrOgHOCTE W pacnpedenaHye hoHaoe;

= PMICOHOCTE W pACNPEOeneHWe DECYDCOR (BKNNYAA YPOBEHE KOMNISTEHTHOCTA NEpCoHana);

= NpUrogHOCTE rpaduea padoT (BEN0YAR B33NMOIABUCHMEE N0 BOEMEHK ONEDALKA ).

B) 3ANKCH PEIYNETATOR AYAHTa CHCTEME MEHETHMEHTA BKTUBOR A0MEHB GbiTE 3APErWCTPUPOBaHE, OT-
YET O peaynsTaTax aonwes BeTs CEORBREMEHHC OOBEOEH 40 CREOHWA PYKOBOOCTES opraduaayun. Jomsex
GuiTe NpoOBEOEH AHANW3 PEIYNETATOR aygWTa CO CTOPOHLl DYHOBOACTEA W NPEANPHHATE HECEXOOUMEIE KOp-
pPETHRYILWKWE EACTEMA.

r) AyauT fonHed BbiTh BINCAHEH NEPCOHANOM ODFaHW3aUMM WIMNW BHELLHAMK OpTasW3auuamm (asc-
nepTamu). MNepcodan, KoTopkA NPOBOOMT AYOWT CACTEMbL MEHEAMMEHTA AKTHEOR, OMKEH BEMONHATE CROK
paboTy BECNPUCTPACTHO M ODBEKTHBHO.

A) AYOMT CHCTEME! MEHEINMENTA AKTHEOE OomKeH DeiTe NpoBEOEH B COOTBETCTEHW C YyTEEDWASHHEIM
MMaHOoM WK NDOTPaMMoR ayouTa, KOTopkie CnenyeT paspadarteiBats C YHETOM BNUAHWA aKTHBOR Ha Guanec
W MEHEIFMEHT DUCKa oprasxaaymd. Npun HeobxogumocTy MoxeT SuTe NpOBEgEH AONONHATENLHEIR 3YOHT.

MpumevaHne — OBWHE NEAHLMNEL 1 METOOL BYAWTE, YCTaHoaneHHsE 8 FTOCT P MCD 18011, npusarmmel ons
BYOWTE CHCTEMBEI MEHEIHMEHTE AKTHEDE.

&) AYOWT OMMEH OXBATHEATE BCKD CHCTEMY MEHEIKMENTA AKTUEOR Opradusauqu. Javkoe TpebosamHme
MOET BbiTh PEANWI0EAH0 MYTEM NPOBEOEHWA 3YOQWTA BO BCEX NOOPAINEnNeaHHAx OPraHuaaunK c NpUBEMEYe-
HWENM AYOWTOPOR, CNEUMANHIVDYVIOWMICH B COOTEETCTRYIOWKWY chepax OeATEnsHOCTH OpraHM3auWu. Hacto
uenecoobpaiHo NPOB0OUTE HECKONEKD PalHOHANPABNEHHLIX BAOOB ayO«MTa ANA GOCTHUMEeHWA HeobxoaHmMon
MENHOTE OXEATA CHCTEMEl MEHEIHMEHTA AKTUBOE MYTEM AHANKWIA, HANDKMED:

= OAHHBE SMODHIOHTANLHOMN AYQKTa:. ayAWTa NNAKOE MEHEIHMEHTA AKTHREOR BCEH OPraHUIalnl, Bei-
MNOMNHBEMOID ANA NPOBEDKM COOTRETCTEMA NNasoe Tpebosanwanm MOCT P 55235.1;

= OAHHB XBEDTHHANLHOMD AYOWTAN. HANDHMED, 3YOHT MEPONPUATHR N0 YNPARNEHMID OOHKM SKTMB0M
Ha BCEX 3TANAX erd HMIHEHHOMD UHWENa WNd JSRCTEMH NC MEHETHMEHTY PUCHA OTAENLHOMD aKTUBa AOMEeH
MOMOYE YCTAHOBWTE COOTEBETCTEME OQEATENSHOCTA OPraHH3aldd TAKKMM INEMEHTAM CHCTEMEl MEHEOMMEHTA
AKTWBOB, KAk NONWUTWER, CTPATEMA W NNaHbl MEHELHMEHTA GKTUEOR, YTREQHOEHUE W YNDARNEHWE NPOLBc-
CamMMd MEHEIKMEHTA AKTUEOR (BKMIOYAR MEHEBIMMEHT DHCEA), BHEOPEHWE NNAHOE MEHEOWMEHTA AKTHEOE,
MOHATORMHN DYHEUWOHWPOBAHKA CUCTEMbI 14 B8 AHANKI 0O CTOROHE BRICLUETD PYROBOACTES.

#) B npouecce ayouTta Heobxogumo onpedenuTe 3dubPeKTHBHOCTE CHCTEMBE MEHEIMMEHTa aKTHBEOR,
KOTODEA OOMMHA COOTBETCTBOBATE NONWTWEE W LUENAM Opradi3auqy (Banngaudsa) 1 cTensHb BuINonHEHHA
YCTAHOBNEHHLIX NPOUeayD (OUEHKa COOTEETCTEMA). ECNKM CHCTEMAa MEHEIMMEHTA AKTWEOE GONMHa QONanHK-
TeNkHO COOTEETCTEORATE BHELUHMM TRpeboaanuamM, To AaHHDE COOTBETCTAME HeolXoouMo BeprdMUWpoBaTL.

W} B npouecce ayauTa QonMHE TaHe GbiTh HCCNEOOBAHE WAMEHEHWA B GHIHECE W NPOWIBOOCTEEHHON
CPE0e, KoTopkE Ccnocobikl NPUBECTH K HeaderTHEHOR padoTe UNK HAPYLLEHWAM (YHELMOHUDOBaHWA yCTa-
HOBNEHHEX NPOLECCOR W NPOUSAYR, YTO MOMET NDMBECTH K BOIHUKHOBEHMID QONCNHUTENEHOM PUCKA.

K) AyouTop aon#ed BelTe CCReaoMIEH O TOM, YTO HAMNWYWE NOMNWTHEA, CTRATEMMK, UENed, 3agay 1 nna-
HMOE MEHELKMENTA KTUBOE HE ABNAETCA rapadTyen ade THBHOM yNpaene WA akTHeamd. MNoatoMy aygu-
TOD OOM#EH NONYYHTE OONONHATENBHLE OBLEKTHEHEIE CBUOETENLCTED ONA NOOTEE L OEHWA 3DekTHEHCCTH
CHCTEMEl MEHEMEHTA AKTHEOR.

n) B npouecce ayadTa OpraddIagua qomeHa ofecnesnts NpeqocTapneHdne MHopsMaumrn, Noasonae-
Ljed ayqWuTopam CNPeaendTh BOSMONMHOCTIA ANA NOCTOAMHON YyYweHda. [na 3Tor0 BamKHo obecnedyTe ak-
THBHOR YYACTWE, NOHWMAHWE W NOAOSDMEY NEPCOHANCM SRIAHMIALMKA MDY NPOBEOEHWA ayOuTa.
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4.6.5 eATenbHOCTE NO YAYYLLEHWD
4.6.5.1 KoppesTHpyowEe 1 Npegynpesdal3e JedcTana

roOCT P 55235.1—2012

4.6.5.1 Koppenrupylowye | npeqynpexaanumue 0efcTBina

Oprasusauxa Jon¥Ha yCTAHOEWTE, BHEALWTE W NOAGEIMHBETE NPOUSCCE WIMMWM NPOUEnYbL

a) HopPPEeKTHRYHILWE OSACTEVH, HANDABNEHHBEY HA YCTRAHEHHE NDAYMH BLIABNEHHOND HECOOTBET-
CTBMA DYHELMOHWPOBERHWA M HECOOTBETCTRWA, MOBHTUGMUMDOBAHHE B NPOLECoR aHankia paboTel CHCTE-
Ml MEHELHMEHTA AKTUA0E, CUEHEH 88 COOTEBETCTEMA YCTAHOBNEHHEIM TPEDOBAHKAM ayQHTa M MCKMNIOYEHWE
WX NOBTOPHOMND NOABMEHHA;

0) npeoynNpexgasmwmuy JedcTEMi, HANPaBENeHHBX H3 YCTPAHEHHWE NOTEHUWANBHEX NPWYKH HECo0T-
BETCTEMA MMM HECOOTBETCTENA YHELMOHUDOBAHKA CHOTEME! MEHBOMMEHTE AKTHROE.

KoppesTHpyIoWWe W NPeaynpexnamwne JeACTEMA CHCTEME MEHBOKMEHTA AKTHUBOB W MX pErynAp-
HOCTE A0M#HEl BeiTe cOpaiMepHBIMK MOSHTHOHLMPOBAHHOMY PHCKY.

Ecnu KoppexTupyioWwne MK npedynpesaanlive JeAcTEMA MOryT NPWBECTA K NOABMNEHAID HOBLK HITA
MOOMPHUMPOBRAHHED BMO0E DICKaS WNM ONA WX NPOBEOEHMA HEoBXOOMMD COANATE WMNKM BHECTH WAMEHE-
HHYA B TpeboaanuA K Npoueccam, NpoLenypam Wik QpyTHK QeACTENAM No YNPARNEHHIO MKUIHEHHEBIM LUKKNOM
AKTHBOR, CUCTEM SKTMBOE MMM CHCTEMbl MEHEHMEHTA AKTMEOA, TO ONA NPEINOHEHHLIX QERCTBHA Heobxo-
OUMO OLEHWTE DUCK 00 BHEOPEHWA ITMX OeRCTRME (Cam. 4.4.7),

Oprasuaauma Jom#Ha BECTA 3aNKcH O NPEONPUHATLIX KODEREKTUDYIOLME W NpeynpesnalowmMs nein-
cTenax (cm. 4.6.6) u obecneyueaTs NpoepeneHwe obMeHa MHOPMAUMER O HUX C CODTRETCTEYIOLMMM NpK-=
YSACTHRIMK CTOPOHANMIA.

Opranuaausa gomeHa obecnednBaTe BHECEHKE HEODXOOHMBIX MAMEHEHKNA B CUCTEMY MEHEIHMEHNTA
AKTHBOB NG PEAYNETATAM KORDEETHMLYIOWME WIANK Npenynpesfamil s gedcTRAN.

4.6.5.1.1 KoppextipyowWe geRcTemMa

Mpouegypsl yNpaeReHA KOPPEKTHDYIOWWMEA DEACTEUAMEK, B TOM JHCNE, OQOMKHE BRME0YMATE B caba:

- NEPEYEHL W BHESPEHWE KDATKOCDOYHEE W AONMOCRoYHEX KODDeKTHDYIOWHY O8ACTEHA (BINMOYaA Me-
NONB30BAHWE COOTEBETCTEYHILLIAY HCTOYUHMKOE WHDODMAL MK, TAKKY K3K NDEANOMEHHA W MHEHWE NepcoHana of
b KTUBHOCTIA MEHELMMENTA aKTHEOR),

- DUEHEY BOEX BOINSHCTENNA HA MOEHTWRMKALMIO DUCKA W PE3YNETATE GLEHKW (3 TAKKE YCTAHORMNEHWE
TpebosaHui K aKTYanH3aUWH MOeHTWMEaUMH DUCKS, OUEHKA W OTYETHOCTH NG YNPAANeH ),

= MHHLMWpOBaHKE W BHEDPEHHE KODDEKTHRYRIWMWY ASACTRKEA,

- PEMMCTPAUMIO Jandced ofo Bcex MAMEHEHWAX B NpOUEOYPAaX, CEAIAHHLE C PE3YNLTATAMM KOPPEKTH-
PYROLLMY JEACTEWA MNH HOSHTHRUKALIMIA PUCKS, OUEHKY W YNDEENEHWE ITHMIA WIMEHEHMAMK, 3 TAKKE WX BHE-
OpEeHHE.

4.6.5.1.2 MNpegynpexnaiolHe JeWcTEHA

Mpumepamy efcTEWR, KOTOpRE HeoDxoQuMo YyHecTE NpY paipaboTre W NoOAQOep*Ke NpoUeayp ynpae-
NEHWA NPEAYNPENRLLAMK Q8RCTEHAMA, MOTYT GbiTh!

= MCNONB30BAMWE COOTRETCTEYIOWWY WCTOMHMKOE MHEDOPMALMW, HANDKMMED TEHOEHUMA WaMEHEHHEA Npo-
HABOAWTENLHOCTH AKTHER, YHAILIBAKILLWK HA DUCK HEMIDEWHOND OTEAIA, YACTOTH OTKAI0B B MPYNNE aHanomy-
HBiX GKTMBEOE, NOBTOPHLIX OUEHOK DUCKA, JaHHLIX 00 HIMEHEHWAY OEPYHAKILEHR Chenk;

- BRIABMEHWE CHTYALMWA, TREOYIOLWME NPenyn pesaaiwMy JeRCTRIIA;

= MCNONB3I0BAHWE CRELMANEHLIX METOOoE BEbopa HEOGXOOHMEX NPEYNDEN AWML DEACTBANR;

= MHHLMWPOBAHKE W OCYLLBCTRNSHWE NDeqyNPEsIa0wHy OeRcT BHE;

= PECMCTPAUMA BCEX WIMEHEHWH B NpOUeDYPax NOCNEe OCYLUECTENEHHA NPEOYTPENIaWNY JeRcTENA.

4 .6.5.1.3 NpocnesyBaHwe KOPDEKTHRVIOLMX 1 NpeqynNDesaaioniMy QeRcTariR

3annNasMpoBaHHLIE HOPDEKTHRYIOWHWE WK NEeOyNpesianwwe JeicTBHA 00mEHsl GelTh OCYyWecTRNE-
Hil W 3thDeEsTHRHE. HeotxoAMMo NpoBoOWMTE NPOREPKY MDMEKTHEHOCTH NPeNPUHATEY KOpPeETHRYOWMY 1
npegynpesfamLMs JeRcTer, 4Tobs yOeROWTECA, YTO NPEONPUHATEIE BOEMEHHLIE MEDEl DLINW OTMEHEHS K
BOCCTaKOBENEHa obbidHan paboTa.

HeasnonHeHHEE WHNH HECBOBBREMEHHD BhINONHEHHEIE OSACTEWA JON#HE BbiTe NPoOKOHTRONMpORA-
Hed. BeiNonHeHwe 3Tyx QefcTeMA NomeHo DeiTe 0BecnedeHo pYKOBOaWTENAMK OPraHHIE UMM,
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4.6.5.1.4 HeCOOTBETCTBAE M aHATNWI HHUWOBHTOR

MoeHTHUUMPOBAKHEIE NPUYHMHBLl HECOOTBETCTEMA M WHUMAEHTCE HeoBxoouMmo knaccuduurpoBats «
AHANWIKPOBATE. MepHOOMYHOCTE W MYy GKHHY AHANKIA YCTAHARNKEAIOT B COOTRETCTEMM C NPAKTHKOR, MPHUHATON
B Oprasy3aLmMm.

PeaynsTaTkl a4andia NnoanesaT BANMOALWE, NOCNE Yera Aon¥Hel GhiTk NPEANPHHATE COOTERETCTRYIO-
LME HOppEETURYIoWMWE OeicTeMA. [Jadubil aHAaNWa HEe peMe 004ero pasa B rog Aom#ed SbiTe NpeacTaBneH
BRICLIEMY PYKOBOOCTEY M MCNONL3I0BAH NEW NPOBEOEHWY AHANK3E CO CTOPOHLl DYHOBOOCTES (s, 4.7).

4.6.5.1.5 MOHWUTOPHHT W oBeH MHQOPMaLMER O NONYYEHHLIX DEayNbTaTax

Opradu3auMn DoMKHa oUBHMTE IMEOEKTHEHOCTE MEHETHMEHTAa IKTWMEOR N0 PEIYNETATAM AHANW3IA M
OTHETY N0 MEHEHMENTY AKTHECE. OUBHKA O00MKHA BbiTe OGLEKTHREHOR W N BOIMOMHOCTH BeiTh BbipaMeHa
KONMWUYECTREHHD.

Mo peaynsTaTam oueHKW OpradiniIauMs JomsHa:

= MOEHTHEWUMPOBATE NPUYKHEl HBOOCTATHOR B CHCTEME MEHBIHMEHTA AKTUBOE W COLLEM MEHETHMEH-
T CGRraHH3aALKHN;

= AOBECTH 3TY MHOPMALHID 00 CEEOEHWA DYKOBOOCTES W OPYTHX 3arHTEPECORAHHEIY CTOPOH (CM. 4.4.4)

= BEMIOYWTE NOMYHEHHYD WHDOpMALWID M pEKOMEHaUMK, paspadoTadise No peaynsTaTam aqandaa, B
MOCTOAHHEIR NPOUECC AHANKEA MEHEOHMEHTa AKTHEOE,

- NPOBCOMTE MOHUTODMHI CEOEBLEMEHHON BRINGNHEHWA W AdHPRKTUBHOCTH DEMOHTA;

= YYECTE ONBIT, NONYYeHHBIA HA OCHOBE aHanwia HecoOoTBETCTEMA B paboTe Bcel opranmaaume. MNpw
3ITOM HE0BXOOUMO COCPEOOTOMMTE BHMMAHKME HA ODWME NPpUHUMNEaX paboThl OPraHKMIalMK, a8 He orpaHidn-
BATLCA OTAENLHBIMA O2ACTEXAMY, paspaboTanHBMK Bo nabemasre NoaTopeHua NogosHorD CobLITHA Ha KoH-
KpETHOM YYacTre paboTel,

- ofeCcneYnTs CTaHAAPTHIOEAHHYID CHCTEMY OTUYETHOCTH, HANPABNSHHYID HA NpoRene ke addesTHRHO-
ro aHanWaa KanwdecTea W BMOOB BaIARNEHHEIX HECOOTBETCTEMA, MHUMOEHTOR M OTKA308, CEAZAHHLIX C aKTHBa-
ni, a Tarke 3OHEKTHEHOCTE NDESNPUMHATEIX JEACTEHIA N0 HCNDEBNEHWK CATYaLMW.

4.6.5.2 MNocToAHHDE yMyYLUEHWE
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4.6.5.2 MocToAHHDS yNy4LLEHWE

JIpraHraayua OoMEHa YCTAHOBMTE, BHEDDMTE W MOALEMMHEATE NPOLUECCH] WANK NPOLEnYDEl ¥ W18 H-
THHHLHMPOBATE BOAMOHEHOCTH ANA YMYHWEHHA, OUSHWTE, PAHAMPOBATE NO NPUODHTETY W BHEADWTE Aeit-
CTEMA NO NOCTORHHOMY YNyYLWEHKD ONA obecneyeHna;

a) oNTUMANLHOM COMETAHWA 3aTpaT, COOTREETCTRYIOWErD PUCKa NPOWIBOOMTENEHOCTH W COCTOAHKMA
AKTUBOR 1 CUCTEMEl AKTWEOR H3 BCEX 3TANAX MHIHEHHOMD LKKNE aKTHMBOR;

6) apdhekTHRHOCTH CHCTEME MEHEOMMEHTA AKTHROS.

Jpralvaayus OomKHa aETHEHD NPWMEHATE IHAHWA O HOBLEX TEXHONOIMAAX W NEpEOoBOM ONBITE pa-
BOTE! MEHEI¥MEHTA AKTHEOR, BKINICHAA HOBLIE METOALL. [oNyHEHHEIE IHAHKA 0onHHL BblTe OUBHEHLI ONA
YCTAHORMEHHA WX NOTEHUAANEHOH BRITCOR ANS OPraHMIanHi.

Opradu3aUmMa 0omeHa MoeHTMUMpPOEATE, OUEHMEATE M BRNONHATE MEPONPWATHA N0 YNYULLSHMD aKk-
THBOA, CHCTEM AKTHBOR WWNK CUCTEMEl MEHEZHMEHTA SKTHEOS MYTEM NPOBEOEHWA MOHMTODHHIE W COOTRET-
CTEYILWUMY KOPPeKTURYIOWMX DeACTEMA.

MocToAHHOE YNY4IWEHWE OOMHHO HOCWThE MTEATHBHLIR XapakTep, OKOHYATENBHOW WENLE KOTOpOro
OCMHHD CTaTe BLINONHEHWE NOCTABMSHHEX LENSH CPradnaauny 8 obnacTi MeHeEMenTa akTreos. MTepa-
THBHLIE OEACTEMA B OaHHOM CITYYEE8 HE OIHAYAINT TONRKS NepHogHYecHHe (HANPHMED, BXMEroOHLIE) YyYLLIe-
HyA pabodUx NapaMmeTpoR aKTHES.

Oprasu3auMy 3a4acTyio HE MMERT DaHHLIX O HOBRIX TEXHOMNOTHAX WM METOOAX MEHEINMEHTA AKTHBEOE,
KOTODLIE OOKa3ANW CEOK 3KOHOMHYECKyD ahde THEHOCTE B Opyrx opraHMzaunax. OprasHMaaguMa OomsHa
MPOBOOWTE AKTHEHLIE ASHCTAMA ONA BEABNEHWA, MCCNEROBAHMA, NPWMEHEHHA M OUEHKK TarMx aHaHui. MNpr-
mMepaMi crocofos NoMYJYeHKA CpraHnaageid TakKy aHaHHi RBNRITCA:

= NpHerM Ha paboTy NpodrNEHEX CHEUManHcToR;

= UNEHCTED B NpofeccHoHaneHbix 1 TOPrOBLX aCCoUMaLHAKX,

- yyacTve B paboTe CNeuWanuanupoRaHibly KoHgepeHUMin, QopyMoB, CEMHHAPOR, WayJyeHne NyGnuLa-
LIME, MYDHANOS, CPAR0YHEIX HAOAHHA M MHDODMAaLMK 13 ODYTHX MCTOYHIMKOR,

- NpoBegeHHe GEHYMADKMHIE W YYaCTHE B MEKOTDACNEE0M TPaHCRepTe TEXHONOTHA;

48



rocT P 535235.2—2012

- YYACTME B CcOBMECTH=IX pabotax, paGoTa ¢ NOADAOYMKAMA M NOCTABLMKAMK CRELMANKINDOESHH X
YCIYT,

- pafoTa ¢ NOCTABLWEAME ORTaHRIALMK, MCNONBICBSHWE ANETEPHATHBHE TEXHOMOMAN MM NOCTaBLWL M-
KOB YOy,

- NPOBEOEHNE HAYYHO-MCCNEN0BaTENbCKNE M ONBITHO-KOHCTRYHTOpCKMX pafoT, MCNonb3oBaHue peayib-
TATOR TEOPETHYECKME HCCNELoBaHMIA,

= AHANWI NDEKTHIW pAGoTR KOHKYPRHTOR.

4.6.6 3anKck
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4.6.6 3anmcu

Oprasuaauma Jon#Ha YCTAKOBUTE M NOASEMKMBATE 3anHeH, HeoGxoJuMele ONA DEMOHETDALKK CooT-
BETCTEMA TpeDoBaHMAM CUCTEMEl MEHEIXKMEHTE AKTHEOR W pa3gena 4 HACToALWErD CTaHaapTa.

JanucH gomKHel BeiTe YETHAMWA, NETK0 WISHTWOHUWDYEMBIMK, NPOCAEMMBAEMERN W BOCCTAHARMNN-
BAEMEIMH.

Ona npvMeserna TpebosaMMi NOCT P 552351 & ynpasnequio JandcAmMid Opradnaayda GomsHa npu-
MEHATE CNeOyIoLes:

a) Begenue 3anWcel W yNpEEneHHe UMIA J310T BOIMOEHOCTE ODTaHK3aLWM NONYYMTE Ha0EMHEIR WCTOH-
HIK MHDOPMaLKKY O QYHELMOHWDOBARMK W De3YNsTaTax paboTel CUCTEMEl MEHEOMMEHTA akTueoB. Jpradunaa-
UWA OCIEHA BECTH 2an4ck 4NA JeMOoHCTRauWd 30 hekTHEBHOCTH CUCTEMEl MEHEIMMEHTa AKTHEOE W paboTe
NPOoUBCCOR B COOTEETCTEBMW C YCTAHOBNEHHEIMW TPEOOBAHHMAMK. 3aNKHCH A0MEHs DbiTh YETEHAMKA, WX BOMKHO
BbiTh NErKD MWOSHTUGHLWDOBATE, NPOCNHERHEATE W BOCCTAHARMHWEATE.

G) B cooTRETCTEMM ¢ Tpebosanmamy MOCT P 55235 1 Heolx0aMMo BECTH 3ANWCH, KACaKWMHecs:

= CYLWECTEEHHON WHDODMALIKK, NOMNYSeHHOHE NPY BOAHAKHOBEHWA HHLWOSHTOR W ONAacHblX CUTYaLKWE,

= NpoOBEAEHHOMD ODyYaHKa,

= NPOBEOEHHEY TEXHWUECHOND ODCNyMWBaHHA, 3 TAKKE NDOBEDKM, KanWEpOBEKH CPEOCTE WaMepEeHHiA,
ATTECTALMA HCNBITATENLHONS oB0pYIOBAHWA,

= OAHHBIX MOHUTODHHIA H H3MEDEHHA CHCTEMbl MEHERMEHTA SKTHEOR, NDOWIBOOWMTENBHOCTH WHNK Co-
CTOAHUA AKTUAOA WMNK CUCTEM AKTWBOR;

= OLEHKW COOTEETCTEHA CUCTEMbl MEHSDKMEHNTA SKTHROE JAKOHOAATENbMHBIM, ODAIATEMNLHEIM U HHLIM
TpeboBaHHAM,

- PEIYNETATOR AYAMTA;

- PEIYNETATOR KOPPEKTADYHILMKE W NPEayNpesaauLWy ABACTEHA;

= AHANKAA CO CTOPOHL! BRICLIETD PYKOBOOCTRA.

B} OnpegendTe aanucH, Tpebyemsie onA aeKTHEHOM YNpaaneHus JeRcTEMAMY B o0NacTn menen-
HMEHTA AKTHROR. [ONOoNHUTENEHO K 3ANUCAM, YXAIAHHBIM B nepeducneddd §), aanucy B oBnacTy Medei-
HMEHTA AKTHEDE MOTYT BEMMOYATE B c20a:

= 3ANKCH O NPETEHIWAYK, CRAIAHHBIX C MEHSTHMEHTOM AKTHROR, NOMYYEHHBIE, HANDUMED, T NoTpebuTe-
Ned, HoOHTPONWEYIoWKMY Opraqoe, NepocoXana;

= pPEIYNETATE WAEHTHDHESLAA WMWK OLEHKA PUCKE]

- ACNONHATENLHLIE 3ANWCH O NPOBEDHAX, TEXHWYECKOM cOny#MBadky W NnoBeprax, kanvépoBre, arTe-
CTaUKWK oSopyooRaHUA;

= MHDOPMALKKD O NOCTABWMKAX W NOAPAGHMEAX;

= 3@NWCK [PEECTPBI) O NDOHI0LWEAWHE MHUWIEHTAY, BhABMEHHEX HBCOOTBETCTRUAX W OTKAIAN,

- O0BEKTHEHEE CBMAETENLCTEA O MOTOBHOCTH K OSACTEMAM B ONACHLIX CUTYAUWAX 4 obecneyerna geil-
CTEHHA M0 BOCCTAHOBNEHKK HODMANEHONR paloTel, BIMOYEA peIyNETaTe NDOBENKM NNEH0E JEACTBHA B Ypea-
BLIMARHLE CATYALMAX.

r1 YoTauoBWTeE opMEl 3ANMced. 3anyWcy MOrYT BECTHCE B paznuddol dopse. Hanpumep, 3anucu
AHanWaa co CTOpOMBl DYKOBOOCTEA MOMYT BHNMAETE B cebA NyMKTE NOBECTHM AHA COBELWAHWA, NepeYyeHs
YYACTHHKOR, NPEIBHTALWOHHBIE MATEDWANBL WTH PEKNAMHEE NDOCNEKTS, DELLEHHA, 3ADErHCTRHDOBAMH kIS
B NPOTOKCNE 3aCedaHna, Bel0epHKH M3 OTHETOR, DE3YNETaTE paboTel CUCTEM CNEXEHKA W YNDaRNeHHa Bpa-
MEHEBA.

A) ¥Npaenate 3anicamy No MEHElEMEHTY aKTMR0B HeobX0OMMD Tak e, kaKk opyrod wHiopsauwei
MEHEIHMEHTS AKTHUBOE.
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4.7 AHANK3 CO CTOPOHLI PYKOBOOCTEA
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4.7 AHANK3 CO CTOPOHEI PYKOBOACTES

Briclues pyKOBOACTED JOMMHE NPOBOORTE DEMNYNADHLIA AHANKWI CHCTEME! MEHETKMEHTA AKTHRCR Op-
raHKaaLyEe onA obecneyeHia e8 HENDEpBIBHON NpWIOAHOCTA, A08KBaTHOCTH W 3D0EKTHEHOCTH. AHANKI
CO CTOPOMB PYROBOGCTEA OOMMEH BEMOYATH B cefA oueHky TpeGoBaHMi K MAMEHEHWMIO CUCTEMBl MEHED-
HMEHTA AKTWROB, BEMIOYAA NONWUTUKY MEHEIMMENTa AKTHBOB, CTRATEMM MEeHEHMMEHTa aKTHBOE W LENH
MEHSIHMEHTA AKTUROE.

Bxogusie OaHHee K AaHanWay co CTOROHE PYROBOOCTES OONHHEl BIN0YaTs B ceba:

a) peayNLTaThl BHYTPEHHEND ayQuTa ¥ OUeHKM COOTEETCTEMA NMPMMEHNMEM E Opradsiague obnza-
TEMEHBIM @ WHBM TDEGoBaHNAM;

) peaynsTars ofueHa MHIPoDMALMER W KOHCYNETALMA C NePCOHANOM i ODYTHMIA BHYTPEHHUMHA NpW-
YACTHBIMW CTOpOHAMM [Ch. 4.4 47

B) peynsTaTel 00MeHa MHEOPMALMER © BHELIHHAMKA NPWYACTHBIMK CTODOHAMK, BEMOYAA NPETEHINK
noTpebrTenei;

I} 3ANHCH MK OTYETHOCTE N0 DYHEWOHKPOBAHKMMD MEHBANMENTS AKTHUEOE ODTAHKIALMIA;

) CTeNeHs JOCTHMEHWA Liened;

&) pEIYNLTaTs o0patoTiM MHLWASHTOR M MPUMEHEHHA KOPPEKTHDYIOWMY H NPEOYNDENASIOLLIAY Oei-
CTEHM,

M) PEIYNETATE BHEOPEHMA PEHOMEHIALWA NPeEOYLLEND aHaNKIa Co CTOPOHE PYHOBOACTEA;

W) MamMeHeHWe oGCTOATENLCTE, BENICYAA WaMeHeHHe 0SA3aTenEHBE TpebopaHri K MEHEOHMEHTY ak-
THBOB W MIMEHEHWE TEXHOMOTAM.

AHANWE CO CTOPOHB PYKOBOOCTEA QOMMEH TAKHE OXEATHIBATE YACTH CHMCTEMEl MEHELEMEHTA aKTH-
BORE, NEQEAAHHEE NG AYTCOPCHHTY YNONHOMOYEHHEIM NOCTABWMKAM YCNyT.

BhiXogHbie JaHHLIE AHANWIA CO CTOPOHLI PYKOBOOCTEA O0M#Hbl ObiTh COBMECTHME! C NNAHAMK Op-
raHKaauia No NOCTORHHOMY YIYYIWEHKMKD W BENICY4ATE 8 cebA pelueHda W JeACTEWA, HAaNpaeneHHsLe Ha
BHECEHWE HIMEHEHWA B!

1) MONUTHKY, CTPATENMID W LENH MEHEIMMEHTA AKTHEOE,

2) TpeSoBaHnA K OYHELMOHWPOBAHKID CHCTEMEB! MEHEIHMEHTA AKTHREOR,

3) pecypChl;

4) OpYrHE ANEMEHTE CHCTEME MEHEHMEHTS AKTHEOB.

BrIXOOHLIE JaHHBE AHANWIA CO CTOPOHE DYKOBOACTEE, OTHOCALMECA K CTRATErWUecKosMy Nnavy op-
raHK3ALMA, A0N#HEl BbiTh QOCTYNHBL ONA AHANKWIA BRICLUWM DYKOROACTEOM NPW NEPECMOTRE CTRATETMYE-
CEOMD NNaHa.

3anycK O PEIYNETATAX AHANWAA CO CTODOHEl DYKOBOACTEA O0M&HE GbiTe coXpaHdeHs. MHDopmMa-
UMA, OTHOCAWAACA K NEpCoHany OpraHnvaauvi, NOCTABLWMKAM YCNyr WK gpyrds NDUHYacTHLIM CTORo-
HaK, CAAIAHHAR C MEHEHMEHTOM GKTHROB, ACOMHHA OkITh OOCTYNHA ONA Ueneid obMena nHdopaMaluei
(caa. 4.4 4).

Ona cooTeeTcTRMA TpeSoeawuam NOCT P 552351 ¥ asanday co CTOPOHE DYKOBOOCTEA OpraHH3aLHA
OOM#HHA BEMNONHATE CNegyowKe Tpebosarma;

a) Beiclies pyHOBOOCTEDS AOMEMO NPOROAMTE AHANWI CHCTEMb MEHSIMMEHTI AKTHREOE ONA OLEHKH
MNONHOTE B8 BHEODEHHA B OpradHkvaIauMy M ee COOTEETCTEMA YCTAHOBNEHHEIM NONUTHMKE, CTRATETHI, LEensm,
3a0a4aM W NNAHAM MEHENHMEHTA AHTHEOB.

) B npouecce aHannaa HeobXoguMo HCCNenosaTk NPUIOOHOCTE M COOTBETCTEME MONHTHHA MEHEIHMEH-
Ta aKTHeos. Mpx HeobXOOMMOCTH CNeqyeT YCTAHOBATE HOBRE WK aKTYaNWIMPoBAHHEIE LENH MEHETHMEHTS
AKTHECE MO NOCTOAHHOMY YTyYWeHnio, yOBOMTLHCR B COOTEETCTEMM MEHEOMMEHTE BKTUBOR YCTAHORNEHHBIM
TpeboBaHMAM Ha BNKaRLWIMA CTYETHRR NEepHol W HeoBXoOWMOCTH BHECEHUA MIMEHEHWA B ANEMEHTEl CHCTE-
Mkl MEHEOKMEHTS AKTWBEOE.

B) AHANWA CO CTOROHE DYKOBOACTEBA CNEOVET BLINOMHATE Yepesd yCTAHORNEHHBIE Meprodbl BEMEHH,
HaNpUMep exeroiHo. AHanKka gomyed BulTe Hanpaened Ha obecnedexne IQEEHTHBHOCTIA CHCTEME MEHBT-
MMEHTA AKTHEOE, 8 HE TONLKD &8 OTOeNEHEX YACTENA, TAK KaK NPeanonaraeTcd, YTo HenpepsiBHaA | yCnewHan
pafoTa aNEMEHTOE CUCTEMEl HIHAYANLHO CNPOBKTHPOBAHA.
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r) B peaynkTaTe AHaNW3a co CTOROHE DYKOBOACTES BCE HEAOCTATHM B DABOTE, & TAKKE ROIMOMHOCTIA BE
YIYUIEHNA 00MkHEl BT MHaeHTHEUUKPOBaHE!, M COOTBETCTEYIOWHWE MIMEHEHWA QOMEHE BbiTe BHECEHE B
CHCTEMY MEHETHMAHTA AKTHBOR.

A) PeaynsTark aHANKaa oo CTOPOHS| PYKOBOOCTES, BEMIOYAR BCE DEKCMEHOALMK N0 HAMEHEHWH CHETE=
Mil MEHEHMEHTA AKTHBOR, 00MHBl BRTe A0BEOSHE 00 CRENSHWUA NPHYACTHBIX CTOROH.

&) PeaynsTaTkl aHANK3a cO CTOPOHL PYKOBOACTEA JOM4HLl OkiTe 33DETHCTPUPOBAHS KaK Y4acTe OOKy-
MEHTALMK CUCTEME MEHBIHMENTA AKTHROE (CM. 4.4.5).
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YK 658:562.014:006.354 OKC (:3.100.01 T359

Knioyenkie CROBa; akTHE, MEHEIRMEHT SKTHBORE, CUCTEMa MEHEIHMEHTa aHTUBOB, NNaHs MEHEBIMMEHTa K-
THBOR, CTRATENMA MEHEIHMEHTA AKTHEOB, LIENK MEHELHMEHTS AKTUBOB, NOPTHENs AKTHBOR, NPOUBCCE] M NRO-
LEOYDEl MEHEIWMEHTA AHTHUB0B, MEHEBIMMENT PUCKE.
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