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Beenenne

PazpaboTka H OCEOEHHE HHHOBALHOHHON NPOJYKLIHH CBA3AHO C JOMOIHHMTENEHEI-
MH PHCKAMH, 0DYCIOBIEHHEIMH OTCYTCTEHEM OMLITA NPOHIBOJACTEA H IKCILIYATALHH
(moTpebneHHA) NPOAYVELMH ¢ HOBBMH CBOficTBaMH. B CBAZM ¢ 3THM B paMKaX CHCTEMEI
MEHEKMEHTA KA4YeCTRa CclelyeT NPelyCcMATPHEATE MEPEI 110 CHHIKEHHK TAKHX PHCKOB.

[IpeanoxeHHble peKOMEHIAIHH OTPaXKAKOT HAKOIUIEHHBIH POCCHIICKMMH OpraHH-
aUHAMH oneIT BHeApeHua ctanaapTor HCO cepun 9000, a Takxe cOBpEMEHHBIX METO-
OB MEHEIKMEHTA Ka4ECTRA, TAKHX KaK MOAX0/, OCHOBAHHEIH Ha ONpPEAc/IEHHH KIHHE-
BHIX XAPAKTEPHCTHE NPOJAVKUHH H NPOUECCOB, NEPCNEKTHEHOE MNIAHHPORAHNUE NIPOAYK-
UMM, CTATHCTHYECKHE METO/Ll YIPABICHHA npoueccaMu n apyrux. [lpuMeHenune aau-
HEIX METO/I0B MO3IBOIAET CHHIUTE PHCKH A4 NoTpedHTENel npH paspaboTke H OCBOE-
HHH HHHOBALHOHHOH NPOIYKIHH.

Hna ynodcTBa BOCIPHATHA PEKOMEHIAUMH CrPYNIHPOBAHBL MO pa3genaM CTaH-
papra 'OCT P MCO 9001 - 2008". Teker crangapra F'OCT P HCO 9001 - 2008 2a-

ETHMCH B CIUNTOLITHY K PaMEY, PEROMEHTAIIHH IPHBEACHB BHE PaAMOK.

‘C 1 smeaps 2013 r. TOCT IS0 9001 - 2011 mBogmTcs B JeiicTBHe B3aMen
MoCT P HCO 9001 - 2008,

Wi
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HAUHOHAJIBHBIH CTAHJAPT POCCHHCKOH ®EJEPALIHH

CHCTEMEBI MEHERMEHTA KAYECTE
PeroMenianne no npHMeneHHK NPpH paipadorke
B OCROCHHN HHHOBAUHONHOH NPoIyKIHT

Quality Management Systems ((QMS).
Recommendations for Use When Developing and
Launching Innovative Products

Hara seenennn 2013-06-01

1 ObaacTs npHMeHEHHEA

1.1 Obfmue moaoKeHHA

Hacrosmmii CTanI1apT VvCTaHABIHBACT Ti‘.’}EﬁﬂHﬂHHH K CHCTEME MOCHEIEMEHTA Ka-

4ECTBA B TeX CAYYaAX, KOIJla OpraHu3alMs:
a) HYKIAeTCA B ASMOHCTPALHA CBOCH ¢cnocofHOCTH BCerja NoCTaBRIATh NMPOaYK-

[HHEY, OTBEYAKIITYHY TpEﬁDBEIHHHM HDTpEﬁHTE.‘IE‘.‘ﬁ H COOTBETCTEYHOIIIHM obazaTeNBHEIM

TpeboBaHHAM;

b) cTaBUT CBOEH LENBIO MOBLIIIEHHE YAOBICTBOPEHHOCTH NOTpebuTeneii nocpea-
CTBOM PPEKTHEHOrD NMPHMEHEHHA CHCTEMEl MEHEKMEHTA KA4ECTRA, BKIKOYAA MPO-
HECCHl MOCTOAHHOTO €€ YAYyHUWIEHHA, H oDecneveHHe COOTBETCTEHA TPEOOBAHHAM MO-
TpebuTenel U CONTBETCTEYHIIHM 0DA3ATEIEHEIM TPEOOBAHHAM.

Mpumeuanusa

| B macTogmen cTanIapTe TEPMHH «OPOIVELIRAN DPHMEHHM TOILKD

) K MpeauaziavaeMoil ana noTpedHTena HIH IaTPeboRANHOI HM MPOIYELIHN;
b} & MIoEIM IAAAHHEM PEIYILTATAM OPOLECCOR HHINSHHOTO HHKIA.

2 3akoHoaaTeNLHEE H ApYTHE 00838 TeNLHLIE T|.‘.IE‘.'EDBELIIH1| MOTYT ORITI BLIPAHCHLL KAK NMpapo-

BRIE Tpeﬁnaau HH.

[TOCT P UCO 9001-2008]

,E[_IIH '.".IIIJ[]}EH'IHBHI}FD BHEAPCHHA H MPHMCHCHHA CHCTEMBI MCHEIMRMCHTA Ka“iCCTEd
LI_ERECI}I}EPEI'?.HG BEIHHHTE B HEC BCE NOAPAIACICHHA H BHOBI ACATCARHOCTH OpraHHdsa-

[IHH, CEAZAHHBIC C BLIIIYCKOM HHHOBALIHOHHO NpoIYKLIHHE.

Higanne ouunaisnoe
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2 HopMaTHEHBIE CCHLIKH

B HacTosmeM CTaHJapTe MCNOAbL3I0OBAHBI HOPMATHBHBIE CCBUIKH HA CHEAYIOLIHE
CTAHTAPTHL:

TOCT P UCO 9000 - 2008 CucTeMsl MeHeTKMeHTa KavecTea. (OCHOBHBIE MONO-
WEHHA H CNIOBAPh

NoOCT P MCO 9001 - 2008 CHcreMel MeHeIKMeHTa kKavecTea, Tpedoranus

3 TepMHHEI H ONpeIcAcHHA

B nactosmem cTanaapTe IpHMEHEHB! TEPMHHEBI H onpeaenennd, AadHuie 8 HCO
9000.
B TexcTe HacTOAMErD CTAHJAPTA TEPMMH «NPOIYKUHA» MOMET 03HAYATE TAKKE

CYCIYTY».

[TOCT P UCO 9001-2008]

HHHOBAUMOHHAA npoavKuuda (innovation product): Horaa wan 3HauHTENEHO
YAVHIIEHHAS NPOAVKLHA, 3 TakKie NPOAVKIHA, NPOHIB0JACTEO KOTOPOiH OCHOBAHO HA
HOBBIX HJIH 3IHAYMHTENALHO YCOBEPILEHCTEOBAHHEIX METOIAX.

Mpusveuanua

| B coorsercrenn ¢ NOCT P HCO 9000-2008 cyiwecTsyioT 4eTuipe oflIHe KATErOPHH OPOIYVE-
LHH:

- YCOYTH {HANPHMER, NePEBOIKH);

- NPOrpaMMiLIE CPEACTRA (HANPHMEp, KOMILIOTEPHAA NPOTPAMME, CIOBAPE);

- TEXHHYECKHE CPEAcTBa (HAMPHME, Y3e ABHTATENR);

- nepepalarhiBacMBle MATEPHANL (HATIPHME], CMaiKa).

'C | smeaps 2013 r. TOCT IS0 9000 - 2011 sBoauTcs B JAeiiCTBHE BMECTD
MOCT P HCO 9000 - 2008,
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4 CHereMa MeHeEMEHTA KadecTRa

4.1 Odmue TpedoBaHuA

Opraansanug 100EHa pa3padoTaTs, 3aJ0KYMEHTHPOBATE, BHEAPHTE H [I0JJ€p-
AHHBaTk B paboyveM COCTOAHHHM CHCTEMY MEHEIKMEHTA KavdecTBa, NMOCTOAHHO YIY4-
MATL €€ PE3VILTATHEBHOCTE B COOTBETCTBHH ¢ TPeDOBAHHAMH HACTOALLEIO CTAHAAPTA.

OpranMsaiig Q0KHA:

a) onpeaenATh NPOLEecchl, HEODXOAHMEIE 1JIA CHCTEMbl MEHEIKMEHTA Ka4uecTsa,
H HX NpHMEHEHHEe BO Beel opranuzanmu (1.2);

b) onpenenaTs NocAENOBATENLHOCTE H B3aHMO,ISHCTEHE 3THX NPOLECCOR;

C) onpenenaTh KPHTEPHH M METO/bl, HEODXOJUMBIE AnA oDecneveHHA pe3yilb-
TATHEHOCTH KaK NPH OCYIECTRASHHH ITHX NIPOLECCOB, TAK M NPH YVIPABIESHHH HMH;

d) obDecneuHeaTs HANHYHE pecypcoB H HHGpOpPMaUHH, HeoOXOAHMEIX 18 001-
JepiKaHHsa 3THX NPOLEcCOB H HX MOHHTOPHHTA;

£) OCYUIECTBIATE MOHHTOPHHT, H3IMEpPEHHE, TAM, [[€ 3TO BOIMOXKHO, H AHAIIH3
ITHX MPOLECCOR;

f) npuHUMATL Mepbl, HeoOXOAHMBIE 18 JOCTHMXKEHUS 3aNIaHHPOBAHHBIX PEIYIik-
TATOB H TOCTOAHHOTO YAVHIIEHHS 3THX MPOLIECCOR.

OpraHnzaliid JOKHA OCYIIECTRIATE MEHEKMEHT NPOLECCOR, HEODXOIHMBIX
0718 CHCTEMEl MEHEIHMEHTA KAYECTEA, B COOTEBETCTEHH ¢ TPpeDOBAHMAMH HACTOAIIETD
cTaHpapTa.

Ecnn opraHuzauusg pemaer nepelars CTOPOHHEH OpraHW3alliH BHITOJIHEHHE Ka-
KOTo-THOO0 npouecca, BIHAKIIEN0 HA COOTEETCTBHE NPOAYVKUHH TpeDoBaHHAM, OHA
DOMAKHA 00ECNeYHTE CO CROEH CTOPOHE! YIPABICHHME TAKHM npoueccoM. Bua m cre-
MEHE YINPABISHHA NPOIECCAMH, TEPEJAHHBIMH CTOPOHHHM OPraHH3IAHAM, J0JIAKHE

OBITh OnpeJeiIcHEl B CHCTEME MCHEIARMEHTA KAYMCCTEA.

Mpumeuanun

| YnoumauyTele BLLE Npoleccsl, HeoDXOOUMELE 008 CHCTEME MEHEHMeNTa Ka9ecTsa, BEID-
AT B ceDf Npoliecckl YNpapRneHdeckodl NedTenNLHOCTH PYEOBOICTBA, oDecneueHMS pecypcam,

MPOHECCE] HHINSHIOMD HTHEDE TPOIVELHHA, H3MEDEHHH, aHATHIA H YIYYIIEHAL.
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2 Tlpouece, nepeaannsiil ApyTol OPraHH3IaAnNe, SEIETCA NPOLSCCOM, HEOOXOIHMEIM A8 CH-
CTEMLI MEHETHMEHTA DPralMIdlng, HO N0 BLIGOPY OPraHHIalHH BLITONHACMEM BHEIIHEH And Hee
CTOPOHOH.

3 Ddecneuenne ynpasneina NPoNeccamMi, MepelaiibiMy CTOPOHIHM OPralH3alHAM, He OCRO-
GOMIAET OPraniialHIo OT OTRETCTREHHOCTH 33 COOTBETCTEHE BCEM TPEOOBAHHAM noTpedHTEneil U
obazaTensiuyM TpeGopannam. Bufop BHIA B CTENEHH VIPABNEHHA NPOLECCOM, TEPEAAHHEM CTO-
poHHei OPramilanue, JaEHCHT OT Takux akTopos, Kak:

) BOZMOEHOE BIHAHHE NEPEJAHHOTD CTOPOHHHM OPraHHIAUMAM OPOIECCE Ha CcnocolHOCTE
OpraluianHe DOCTARIATE NPOIYKIHIG, COOTRETCTRYIONIYIO TPeOoRaIHAM;

b} cTenens y4MACTHA B YOPARICHHH OPOUSCCOM, NEPEIAHNEIM CTOPONHREH OPTaHNIaALNHH;

) BOIMOKHOCTL Dfecnedenns HeolXoIHMOr0 YOPARISHHS IOCPEICTROM NPHMEHEHHS Tpedo-

panHi 7.4,

(rocT P UCO 9001-2008]

Ecnu opranuzanus pemaeT nepeiars cTOPOHHEH OpraHH3aliy BEINOIHEHHE KAKO-
ro-nubo npouecca, BIHAKOUIEND HA COOTBETCTBHE HHHOBALMOHHON npoavkuuu tpebo-
BAHHAM, ei cneayer obecrnevyHTs CO CBOSH CTOPOHBI YIPABIEHHE TAKHM MPOLECCOM C
YUETOM IOJIOMEHHIL TAHHOTO CTAHIAPTA.

B cBA3H ¢ HOBH3HOH NPOH3IBOAHMOMN NPOIYKLUHH B CAYHAE NNepedadH IeATEIEHOCTH
MOIPAIHOH OPraHH2aHKH HIH HCIOAB30BAHNA AVTCOPCHHTA B YIPABIEHHE NPOLUECCOM
MOTYT DbITh BEIKYEHBI

- AHAIHE PHCKOB!

- pa3padoTKa TEXHHKO-3KOHOMHYECKOTO 0DOCHOBAHKA?

- IIaHHPOBaHKE npouecca (cm. m. 7.1).

YnpaeneHHe NEepelaHHBIME B CYONOAPAA NMpoLEcCaMH LEISco00pa3He J0KYMEH-

TalkHD UI'.I:IUPMHT!:- E paMEAX CHCTCMBI MCHCIAHMCHTA KauCCTEA.
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4.2 TpedboranHA K JOKYMEHTALHH

4.2.1 QOdmme noaoKeHHRA

JOoKyMeHTalHA CHCTEMbB! MEHEIKMEHTA Ka4eCcTRA J0/KHA BKIOYATE B ceda:

a) JOKYMEHTANEHO OhOpMICHHEIE 3aABIEHHA O NONHTHKE U Uenax B oDIacTH Ka-
4ECTEA,

b} pykoBOACTBO NO KAYECTRY;

C) JOKYMEHTHPOBAHHEIE MPOLEIYPE ¥ 3anHcH, TpedyeMele HACTOALIHM CTaHaap-
TOM;

d) DOKYMEHTEl, BKAMYAsA 3AMHCH, ONpeJeNeHHEIe OpraHH3alieidl KaKk HeoDX0IH-
MBle €l 1A obecnedeHHs 3P eKTHEHOTO NIAHHPOBAHHA, OCYLIECTBIEHHA NPOLECCOB

H ¥IIPABEICHHA HMH.

Mprnmeuanun

| Tam, rae B HACTOANIEM CTAHJAPTE BCTPEYACTCA TEPMHH «I0KYMEHTHPOBANHAA NPOLETYpas,
ITO OIHAYAST, YTO NPOLEAYPa paipadorana, J0KYMEHTAILHO ofopMIeHa, BHeIpeHa 0 N0 IepHHBa-
etca B pafioues cocToanud, OIHH TOKYMENT MO®ET COASPHATE Tpehosanna oanoil wnu Goxee npo-
ueaypel. TpedosanHe 0 HATHYHH JOKYMEHTHPOBAHHON NPOLEIYPLEl MOKET OMTL PEATHI0OBAND Gonee
ekt OIHHM J0KYMEHTOM,

2 Crenenb JOKYMENTHPOBAHHOCTH CHCTEMEI MEHEKMENTa KauecTBa OJH0H Oprauniaine Mo-
HET OTAHYATECH OT CTEMEHH JOKYMEHTHPOBAHHOCTH APYVIoil B 33BHCHMOCTH!

a) 0T pasMepa Opranu3aliy 0 BHOA JeATeILIHOCTH]

b} OT CIOWHOCTH H BIAHMOISIICTERA NPOLECCOR;

C) 0T KOMOETEHTHOCTH HepeoHana.

3 JogyMenTanHa MosweT 0uTe B moboi Gopye o Ha mofonM HOCHTERE.

[TOCT P HCO 9001-2008]

[Ipu onpeneneHWH CTENeHH JOKYMEHTHPOBAHHOCTH H NoApo0HOCTH JOKYMEHTOB
HA MPOLECCHl CIeAVET YMECTh WHHOBAIIHOHHBIH XapakTep NPOAYKIHH, 9TO MOMKET 10-

TpEﬁﬂBﬂTb DonsuIei ACTAIHIHPOBAHHOCTH IMPH OMHCAHHH NPOLECCOB.
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4.2.2 PYKOBOJACTBO 0 KAYMECTBY

Opranuzanna JonxHa pazpaboTars H NOIJSPKHBATE B pabDOMeM COCTOAHHH Py-
KOBOJCTBO M0 KAMECTBY, COJAEp#Aaliee:

a) 00nacTe NPUMEHEHHA CHCTEMbl MEHEKMEHTA KAMeCcTBa, BKIWYAA oapodHO-
CTH H 0DOCHOBAHHE MHOOLIX HCKAYeHH#H (1.2);

b) TOKYMEHTHPOBAHHEIE MPOLEIYPEL, Pa3pabOTAHHEIE 118 CHCTEMEI MEHETAMEH-
Ta KAMECTEd, MIH CChITKH HA HHX;

C} ONMHCAHHE B3aUMOAeHCTRHE NpoHecCCOE CHCTEMEBl MEHCTHMEHTA KAYCCTEA.

[TOCT P UCO 9001-2008]

4.2.3 ¥npaeicHHe JOKYMeEHTAUHCI

JlOKYMEHTE CHCTEMBI MEHEIMMEHTA KAYECTBA JOMAHLEI OBITE YNPaBIASMEIMH.
JanHcH, OpelcTaBlAlIIHE co00H CcOeUMATbHEBIH BHI JOKYMEHTOE, JOMKHEL OBITh
YIIPABIAEMEIMH COTJIacHO Tpebopanuam 4.2 4.

Jna onpeneneHns HeoDXOAHMEIX CPeICTE YIPABIEHHMA J0kHA DRITE pazpabora-
Ha JOKYMEHTHPOBAHHAA NPOLEIYPa, NpelycMaTpHBAKIIAL:

a) opHIHANEHOE 0J00peHHe TOKYMEHTOBR C TOYKH 3PEHHA HX J0CTATOYHOCTH A0
BHITTYCKA;

b)) ananuz ¥ AKTYANH3ALUMIO N0 Mepe HeoDXO0JHMOCTH H NOBTOpHOE ofulHansHoe
0/00peHHE NOKYMEHTOR;

c) obecneveHHe HWASHTH(IMKALINH HIMEHEHHIl M CTaTyca HepecMoTpa JOKYMEeH-
d) obecneweHue HaIHYMA COOTBETCTBYHIHX BEepCHH JOKYMEHTOER B MECTaX MX
NPHMEHEHHAS

€) oDecneyueHHe COXPAHEHHA JOKYMEHTOR YeTKHMH H JIETKO HIASHTHHUHPYEMEI-
MK

f) obecneyenne HACHTH(HKALMH H YIPABICHHE PACCHUIKOH JOKYMEHTOR BHELlI-
HEr0 MPOMCXOMIACHHA, ONPEICACHHEIX OPraHN3auneii Kak HeoOXoAMMEIE 114 NIaHH-

POBAHHA H IIj"i}'HKL'lH-CIHHpﬂBEH HA CHCTEME]l MCHCIKMCHTA Ka4CCTEA,
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o) NPeaoTEPALLEHHE HENIPEIHAMEPEHHOTD HCMOIL30BAHMA YCTAPEBLIHX T0KYMEH-
TOB H NPHMEHEHHE COOTBETCTBYIOWICH HASHTH(HMKALMH TAKHX I0KYMEHTOB, OCTaB-

MEeHHBIX I8 KAKHX THOO 1Hened.

[TOCT P LCO 9001-2008]

Cnegver paccMOTPeTh BOIPOC O CHEUHANBHOH HISHTHOUKALNH TOKYMEHTOR, CO-
IepEaluX KIKYEeBhIE XAPAKTEPHCTHKH WHHOBALMOHHOH NPOIYKLUHH H [POLECCOB ee
NPOH3BOACTRA.

Oprasusaiiy uenecoodPAIHO BECTH PEryifapHo ODHOBISeMElH nepeveHb 3aKo-
HOIATENbHBIX H HOPMATHBHEIX JOKYMEHTOR, COJepmamux tpedbopaHus no obecneue-
HHIO DEI0NACHOCTH, BKIKOYaA TPeDOBAHHA K NPHMEHASMLIM MATEPHANAM, TEXHOIOTHAM

H BRINYCKAaeMOil HHHOBALHOHHOH NPOAYKLHH.

ArTvanuianug (BHeceHHe HIMEHSHHH) B JIOKVMEHTRl CHCTEMbl MEHEeIMMEHTH K-

yeerea (CME)

[Tockoneky OCBOEHHE HHHOBAUHOHHOH NPOAYKUWH, KAk NpaBHlo, Tpebyer BHe-
CEHHA M3IMEHEHHH B JIEMEHTHl CHCTEMBI MEHEIKMEHTA KauecTBa (TaKkHe Kak NpHEM Ha
paboTy HOBBIX COTPY/IHHKOB, BHEAPEHHE HOBBIX TEXHOIOTHHECKHX M JPYIHX [po-
LEeCcCOB WIH OPraHM3AlUMOHHBIX CTPYKTYP), & TAKHKe YyUeTa JONONHHTENbHO BHelHeil
HHGOPMALIHK, TO TAKHE WIMEHEHHS CJIeIYeT OLEHMTE H NPH HeoDXOIHMOCTH BHECTH
H3IMEHEHMS B COOTBETCTBYIOUIHE JOKYMEHTEL

[Ipouenypa BHECEHHS HIMEHEHHH TOIMHA YYMTBRIBATE, YTO OO0 HIMEHEHHE B
JOKYMEHTE JOKHO OJHOBPEMEHHO CONPOBOMIATHECH OUEHKO HeoDXOIMMOCTH BHe-

CEHHA COOTBETCTBYIOLIHX H3MEHEHHH BO B3aHMOCBAZAHHEIE AORYMEHTEL.
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4.2.4 ¥npaeiacHue 3anHcAMH

JanucH, YCTAHOBIEHHBIE AN NPEICTABIEHHS CBH/ETENLCTB COOTEETCTBUA Tpe-
DOBAHMAM H PE3YILTATHEBHOID (hYHKLIHOHHPOBAHHA CHCTEMBI MEHEIKMEHTA KAYECTRa,
DOMKHBE! HAXOAWUTLCH 1107 YIPaBICHHEM.

Oprand3aiig JoN%HA YCTAHOBHTE JOKYMEHTHPOBAHHYH MPOUEIYPY ANA onpe-
NeNneHHA CPeACTB VIPABICHHUA, HeoDOX0AHMBIX 71 HAeHTH(HUKALMY, XPAHEHHA, 3AI1H-
Thl, BOCCTAHOBIEHHA, COXPAHEHHA H HIBATHA 3AITHCER.

JanucH J0MKHBL OCTABATHECH YETKHMH, JErK0 HWISHTHOHUHPYEMBIMH M BOCCTa-

HABMHBAEMBIMH.

[TOCT P LCO 9001-2008]

53 MoauTHka B 00JIACTH KAYMECTEA

Bricuiee pyKoBOACTBO JOIHHO o0ecneynBaTh, MTOOB MOJIHTHKA B 0DNACTH Kate-
CTEAa:

a) COOTBETCTBORANA LIENAM OPraHH3alnu;

b) Bxnwotana B cebda 00A3ATENBCTED COOTBETCTBOBATE TPEDOBAHHAM H MOCTOAHHO
MOBBLIIATE PE3YVILTATHBHOCTE CHCTEMbI MEHEKMEHTA Ka4eCTBa;

C) cO31aBana OCHOBLI 1R MOCTAHOBKH H aHAIH3a Lened B oDIacTH KadecTsa;

d) Beina qoBeaeHa 10 CReJASHHA MepCoHAla OPraHH3aliu i NOHATHA eMYy;

E} AHATHIHPOEANTACE HA NOCTOAHHYHY NPHIMOAHOCTD.

[TOCT P HCO 9001-2008]
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5.5 OTBReTCTECHHOCTE, NOJHOMOYHA H 00MeH HHpOpManHeii

5.5.1 OTBEBeTCTRCHHOCTE H MOJHOMOYHA

Bricmee PYEOBOACTEBO JOJEHO obecnedyHBaTh onpelJeeHHe H JOBEACHHE 10

CECOCHHA ITEPCOHATA OPraHH3alHH OTBETCTECHHOCTH H MOIHOMOMHH,

[TOCT P UCO 9001-2008]

[Ipn nmpon3pOACTBE HMHHOBAUMOHHOH NPOIYKUHH O1A oDecrneveHHA NPOH3IBO/I-
CTBEHHBIX NPOLECCOBR MOJKHBEI OBITh YCTAHOBIEHBI OTBETCTBEHHOCThH MEpCOHANA 3a
oDecleYyeHHE Ka4ecTBa HHHOBALHOHHOH NMPOAYKUHH H MOJIHOMOYHA OCTAHOBHTH MpO-
HABOJACTBO, MTODE YCTPaHUTh npobneMsl B 00I4CTH Ka4ecTsa.

5.52 [IpegcTaBATE AL PYKOBOACTEA

Bricuiee pyKOBOACTBO JONMHO HAZHAYMTEL NPEICcTABHTENA H3 COCTABA PYKOBOI-
CTBA OPraHH3alHy, KOTOPLIH HE3ARHCHMO OT APYVIHX 0D43aHHOCTEH N0/KEH HECTH OT-
BETCTEEHHOCTh H HMETh MOIHOMOYHA, PACTPOCTPAHALIHECH:

a) Ha oDecneveHHe pa3paboOTKH, BHEAPEHHA H NOAJepkaHHA B paboueM cocTod-
HHH MPOLECCOR, TPpeOyeMBIX CHCTEeMOll MeHeT#HMEeHTA Ka4YecTra;

b) Ha npeacTaBleHHE OTUETOR BEICIIEMY PYKOBOACTRY O (DYHKUHOHHPOBAHHH CH-
CTEMBl MEHEKMEHTA KAYecTBa H HeoDX0JHMOCTH ee YIIy4IIeHH A,

C) HA coJelcTBHE pacnpoCcTpaHeHHKD NOHHMaHHA TpeDoBaHHi noTpedHTenel no
BCEH opraHu3alHM.

Il PHMEYAHHE = B orpercTREHHOCTE NPEACTABHTENH PYROBOACTEAL MOMKET DLITE BITLOUYEHD
nogoepaanine CRiItH ¢ BHEIHHMH CTOPOHAMH N0 BONPOCAM, KACAMIMHMCE CHCTEMLL MEHSTHMENTA

KAYEeCTRA.

[TOCT P LCO 2001-2008]

B nomoub NPEOCTABHTEIK PYRKOBOICTEL, YHUHThIBAA HEOOXOIHMOCTE B MHOIO-
ITI[!GI[]]HJ'II:HI:]K JHAHHAX FIE.'E-CITHHKDB., 3adciicTEOBAHHEIX B NpHMEHCHHH HOBBIX MaTCpHAa-

JOB, TCXHOIOIHH NPpH OPpOH3BCICTES HHHOBALUHOHHOH NPpOOVELIHH, MOEST OEITE CO3O4-

L
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Ha pabouvasd rpynna, HeoOXo0AHMMan 15 pe3yIbTATHBHOTO (YHKLHOHHPOBAHHA CHCTEMEI
MEHE/XMEHTA KaueCcTEAa NPHMEHHTENBHO K pa3paboTke W NPOM3IBOACTEY HHHOBAIHOH-
HOH OPOIVELHH.

5.5.3 Buyrpenunii odimen nudopmanmei

Bricuiee pyKOBOACTEO J0MKHO 00ECeYHBATE YCTAHORIEHHE B OPTraHW3allHH cO-
OTBETCTBYIIIHX Npoleccop obMeHa uHpopmauHei, BKNOYas HHOOPMALIHID, OTHOCA-

MIYHCA K PEIYIETATHEHOCTH CHCTEMBI MCHEAMEHTA KAMECTEA.

[TOCT P UCO 9001-2008]

5.6 AHANIN3 CO CTOPOHEBI PYKOBOICTEA

5.6.1 QOdmmne nonoxeHHn

Briciee PYEOBROJACTRO JONTAHO AaHATHIHPOBATE YEPE3 3AIMNIAHHPOBAHHBIE HHTER-
Ballbl BPEMEHH CHCTEMY MCHEIMRMEHTA KAYMCCTBA OPraHHIAIHH B IIEJIAX obecrnevenH
ee NOCTOAHHOH NpHTrOJHOCTH, JOCTATOYMHOCTH H pPE3vIbTATHBEHOCTH. DTOT AHAIHI
IOKEH BEAKYATE B ceba OLEHRY BOSMOIKHOCTER }-'J'I}"‘IH.IE-‘HHH H HDTPEEHDCTH B H3IME-
HEHHAX B CHCTEME MCHEIAMEHTA Ka9eCTEA OPraHH3alHH, B TOM HYHCIE B MOJHTHEE H
HEenax B o0IacTH KaYeCcTRAa.

JanucH ob aHanMse co CTOPOHB PYKOBOICTEA AOJIAHBL MOICPHHEATECHA B paﬁn—

qeM cocTosHuu (4.2.4).

[TOCT P HCO 9001-2008]

5.6.2 BxoaHele JaHHBIC 118 AHAJIHIA

Bxoanele JaHHBIE A8 aHANH3a CO CTOPOHEI PYKOBOACTBA JOMXKHEI BKIHOYATE B
cedd caeayuy HHpopMaLlHo:

a) pesyasTaThl ayIHTOB (IPOBEPOK);

b) oOpaTHyO CBA3L OT NOTPEOHTENEH;

¢) PYHKUHOHHPOBAHHE IIPOLECCOR H COOTBETCTEBHE MPOAYVKIIHN,
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d) cratyc npeaynpeXJailHX i KOPPEKTHPYIOUWIHX IeHCTBHIL;

) nocneayioune JeficTBHA, BEITEKAIIHE H3 NPelbl YUY aHATHI0B CO CTOPOHE
PYKOBOJICTEA;

f) vameHeHnA, KOTOPEIE MOrTH OBl MOBIHATE HA CHCTEMY MEHEIMMEHTa KAauecTBa;

2) PEKOMEHIALHH 110 YIYHIISHHED.

[TOCT P HCO 9001-2008]

5.6.3 BrixoaHEIC JAHHBIE AHATH3A

rocTt P HCO 9001

5.6.3 BeixoaHbIe JAHHBIC AHAIH3A

Brix0oaHBIE JaHHBIE AHAIH3A CO CTOPOHEI PYKOBOACTEA AOMKHEI BKIKOYATE B ceDA
BCE PELIEHHA H JeiicTEHA, OTHOCALIHECA K:

4) MOBLIIEHHK PE3VIBTATHEHOCTH CHCTEMBI MEHEMMEHTA Ka4uecTBa M ee mnpo-

HECCOR;

b} yayumeHHD NPOAVELHH 0 OTHOWEHHID K TpeDoBaHHAM noTpedbuTeneil;

C) NoTpedHOCTH B pecypcax.

[TOCT P LCO 9001-2008]

6.2 YeroBeueckHe pecypchl

6.2.1 Obmye nonoxEeHAA

[MepcoHan, BeIMOMHAKIIHI paBoTy, BAMAKIIVK HA COOTBETCTBHE NPOIYVKLHH
TpeboBaHHAM, TOKEH OBITh KOMIETEHTHBIM HAa OCHOBE NONYMEHHOro obGpazoBaHuA,
MOJIFOTOBKH, HABBIKOB H ONBITA.

I1 PHMEUYAHHE - Ha coorrercrame mpoayKIHH Tpeﬁunammm IO HITH KOCBEHHO MOMET

BIAHATE [MEPCOHAN, BEITTOIT AW I HE ;"I]ﬂﬁ-:r"]ﬂ pﬂﬁﬂ'!’}-‘ B PAMEAX CHCTEME MEHSTHMEHTA KaUSCTRA.

[TOCT P LCO 2001-2008]




MoCT P S5270-2012

6.2.2 KoMIOeTEeHTHOCTh, NOJAFDTOBKA H 0CBET0OMJICHHOCTh

Opranuzamnng QoKHA:

a) onpeaendaTs HeoDXOJHMYH) KOMMNETEHTHOCTh NEPCOHANa, BEINOIHAKOIIETD pa-
00TY, KOTOPad BIHACT HA COOTBETCTEHE TPEOOBAHHAM K KAYECTBY MPOJAYVKLHH,

b} rae 3To Bo3MOXKHO, oDecneYHBaTh NMOJATOTOBKY HWIH NPEeanNpHHHMATE APYrHe
NeHCTEHA B LENAX J0CTHXEHHA HEODX0IHMOH KOMIETEHTHOCTH,

C) DLEHHBATEL PE3YILTATHEBHOCTE IPHHATEIX MEp;

d) obecnedHBEaTs OCEREAOMIEHHOCTE CROETD MNEPCOHANA 00 aKTYANBHOCTH H BaM-
HOCTH €ro JeATeNsHOCTH H BKIAJlE B JOCTH®XEHHe ueneii B obnacT KauecTea;

€) noAaepXHBATE B padoueM COCTOAHHH COOTEETCTEYIOMIME 3anucH ob oDpazo-

BAHHH, MOIFOTORKE, HABKIKAX M onwiTe (4.2.4).

[TOCT P HCO 9001-2008]

B 3aBHCHMOCTH OT CTENEHH HOBH3IHEI NPOJAVKIIHH MEePCOHANY, CBAZAHHOMY C €€
pazpaboTkoil H NPOHIBOACTBOM, MOTYT NOTPeDOBATLCA MEAIUCLIHIUTHHAPHLIE 3HAHHA,
4 TAKME IHAHMA CHEUHATBHBIX METOJI0B MEHEIHMEHTA KAYeCcTBa, TAKHX KAK CTATHCTH-
YECKHE METOMBl (cM. paznen 8.1), pazeepreieaHue qyHKUHH kKavecTea (QFD), anannsz
BHAOE U nocaeacTedil owmbok (FMEA). Opranuzauun clnegyeT NpoaHaIH3IHPOBATh
NAHHBIE O HEOOXOIHMOCTH JOMNOMHHTENBHOH NOATOTOBKH NEpcoHana W NpeanpHHATh
HEODXOAUMEIE JIEHCTRHA.

6.3 Hudpacrpyrrypa

Opranuzalia J0/KHE ONpPeaeniaTe, 00eCnedHBATE H NOAAEPKHBATE B pabouem
COCTOAHHH HH(PPACTPYKTYPY, HEOOXOAHMYK A0f JOCTHRCHHA COOTBETCTBHA Tpebo-
BAHHAM K npoaykuun. HadpacTpykTypa MOMET BEIIOYATE B ce0, ecIM NPHMEHHMO!

a) 3naHuA, pabovee NPOCTPAHCTEO M CBA3ZAHHLIE C HHM CPEACTBa TPYIa;
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b) obopyaoBanne A18 NPOUECCOB (KAK TEXHHYECKHE, TaKk H NPOrpaMMHEIE Cpel-
CTEA);
c) conymOel obecnedeHHd (TaKHe KAK TPAHCOOPT, CBA3ZL MIH HHDOpMALHOHHEIE

CHCTEMBL ).

(TOCT P LCO 9001-2008]

6.4 Illpon3BoacTEEeHHANA Cpea

OpraHu3aliia JoKHA CO31aBaTh NPOH3BOACTBEHHYIO cpely, HeobXoIuMy 114

NOCTHHEHHA COOTBETCTBHA TPEEIGBEHHHM K NpOOYELHH, H YVIIPABIATE €HY.

Npusmevanue — TepMun «npoHIBOJICTREHHAS CPETaY OTHOCHTCH K VCIOBHAM, B KOTOPLIX
BRINOJAHAT padoTy, BEMOYAS (HHIHYECKHE, MKONOTHYECKHE B JIPYTHE (aKkTophl (TAKHE Kak LIYM,

TEMNEPATY A, BIAKHOCTL, OCBSIIEHNHOCTL HIIH MOraIHLIE }'C.I'.IDB-HE:I.

[TOCT P UCO 9001-2008]

Hanbonee cymecTBeHHBIMH (aKTOpaMH NPOHIBOICTEEHHOM Cpelkl, KOTOPLIE B
Oonbleil cTeneH! MOTYT NOBIHATE HA KAYMECTEO HHHOBALMOHHOH NPOAVKIHH, ABIAKT-
cA:

- TEMNEPaTypa;

- BIAXKHOCTE;

- BO3AYILHEI NOTOK:

- cocTae atMocheper;

- OCBellleHHe (CNeKTPaNbHLIH COCTAE H HHTEHCHEHOCTR);

- KAYECTRO BOJKL,

- AMEKTPOCTATHUECKOE HATIPAKEHHE,

- IPOH3BOICTEEHHOE 0DOPYIOBAHHE,

- pabovee NpoCcTPaHCTRO.
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B ciyuae ecnd yCcnoBHA NPOH3BOACTBEHHOH CPEIbl MOTYT HETaTHBHO BIHATH Ha
KAYECTBO HHHOBALMOHHON NPOAVKIHH, cleayeT pazpaboTars JOKYMEHTHPOBAHHBIE
TpeDOBaHHA K MPOH3IBOACTBEHHOH cpeie, a Takke paipadoTaTh JOKYMEHTHPOBAHHBIC
MpOLEeIypbl HIH MPOH3IBOACTECHHEIE WHCTPYKIMH I8 MOHHTOPHHTA H YIPaBIcHHA
YCIIOBHAMH NPOHIBOACTBEHHOH Cpebl.

JIns HeKOTOPBIX BHIOB HHHOBALMOHHON NMPOIYKUHH MOMKET BOIHHKHYTB HeoDXO-
AUMOCTE B 00CCHEMEHHH MPOCNEKNBAEMOCTH BO3ICHCTEHA HA HHX NPOH3IBOACTBEHHOI
Cpeasl, HATPHMEP ¢ NOMOIIBK 3AITHCEH WIH HENPEpPRIBHOTO MOHHTOPHHTA NapaMeTpOR
MPOH3BOACTBEHHOH Cpeibl, Jame TOTAa, KOrAa MHHOBALIMOHHAA MPOAYKLUMA HE HAXO0-
IHTCA B OPOUECCE HATOTOBACHHA (HANPHMED B BEHEPHHE MAChl HIH BEIXO/IHBIE JHH).

B cnyuae ecliH KOHTaKT MEPCOHANA ¢ WHHOBALUMOHHON NpOAyKUHEH HWIH NpoM3-
BOJICTBEHHOH Cpenoil MOMKET OTPHUATEIBHO CKA3AThCA HA KA4eCTBE JAHHOH NpOayK-
MM, CAEIYeT YCTAHOBHTE JOKYMEHTHPOBAHHEIE TPeDOBAHMA K THIHEHE H OJeKIe nep-
COHANA, BEIKOYAA THL, HAXOAAUWIMXCA HA TEPPHTOPHH BPEMEHHO HIIH NMEPEceKaloniny ee,
H KOHTPONIO 34 JOCTYIIOM.

YuctoTa moMeniegmii

IMomemenna u pﬂﬁﬂl"IEE NpoCTPaHCTBO CIIEIYET NOQIePpHHEATE B HHCTOTE H IIO-
PAORKE, 4 TAKHKE PEMOHTHPOBATE HX C YVHETOM CIIE.‘LIH[I]HHH nponeccor AHIHCHHOTO HHE-

71a HHHOBAITHOHHOH MpOIVEIIHH.
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7 Hpouecchl KHIHCHHOID HHKIA NPOIYKIHHT

7.1 "J'IEHI-IPIIIIBEHHIE NpouecCOR AHIHCHHOTD HHKIA MPpOIYKIHH

Opranu3aiig J0XHA NIaHHPORATE H pazpadaTeiBATE NPOLECcCHl, HeoOXO HMEIE
A1 O0ecNnevueHHA HHIHEHHOTO UHMENa mpoaykuud. [lnanupoeaHue NpouleccoB MH3-
HEHHOTO LHKIA NPOAYKIHH J0N¥HO OBITh COTMIACOBAHO C TPEDOBAHHAMH K JPYIHM
MpOoLEccaM CHCTEMBI MEHEKMEHTa KavecTea (4.1).

[Ipn nnaHMpOBAHHH NPOLECCOB MHIHEHHOTD LHKNA NPOIYKLIHH OpPraHM3alHsA
NOMAKHA YCTAHOBHTE MOAX0IAUIHM 1714 Hee oDpazom:

a) yend B 0DMACTH KAYECTEA H TPEOOBAHHA K NPOIYKUHH;

b) noTpebHOCTE B pazpadoTKe NPOLECCOR H JOKYMEHTOR, a TAKKE B 0DECnedeHHH
pecypCcaMH 1718 KOHKPETHOH NPOAYVKIHK,

C) HEODXOIHMYID AEATE/ILHOCTE MO BepH(IHKALIHH H BANHWIALMH, MOHHTOPHHTY,
HIMEPEHHIO, KOHTPOJIK H HCNBITAHHAM 18 KOHKPETHOH NPOAVKLHH, 2 TAKKE KPHTE-
PHH NPHEMKH NPOIYKIHH,

d) zanHcH, HeOOXOAHMEIE 114 oDecredeHHa CRHISTENLCTEA TOTO, YTO MPOLECCE
HHIHEHHOrO HHENA IPOIYELHH H NPOIYKLIHA COOTBETCTRYIOT Tpebosanuan (4.2 4.

Pe3ynsTat 3TOr0 NIAHHPOBAHHA N0MKeH DBIThL NpecTaBneH B opMe, COOTBETCT-

BYHOIICH NPAKTHEE OPraHH3alHH.

Mpuseuanua

| Joxyment, onpelenaioulii NPoLeccsl CHCTEMED MEHEKMENTa KauecTia (BKMIOYAA NpoLec-
CLI EHIHSHHOTD IHEIA NPOAYKIHH ) H PECYPChl, KOTOPRIE NPEACTOHT NPHMEHATE K KOHKPETHON npo-
AVELEH, NPOSKTY HAH KOHTPAKTY, MOMET PACCMATPHBATLCA KAK NIaH KavecTsa.

2 Tlpn pazpaboTEe NPOLUECCOR EHIHEHNOTD UHENA OPOOYKUHH OPrafdn3alHs MO#eT Tawke

MPHMENATE TpeboBsana 7.3,

[TOCT P HCO 9001-2008]

Opraausainug nenecoodpasHo paipadaTelBaTh JTOKYMEHT BPEMEHHOTO ILIaHHPOBA-
HHUS NPOLEccoB paipadoTEM W OCBOSHHS WHHOBAUWOHHOH nponykuuu. B Hem cneayer

OIpeJeIaTE BCE HE‘.‘DEJ{UJ],HM]:IE E‘!ﬂﬁﬂ]‘b\l, MOCHSI0BATCIEHOCTE H CPOKH HX BEIMOIHEHHA,
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OTBETCTBEHHBIX McnoaHuTenei. Heobxogumo Takse onpeaenaTs paboThl MO aHAIH3Y,
BepHPUKALIHH W BAIWIALIHH MPOEKTa, NPOBOJAHMBIE HA COOTBETCTRYIOIIHX €ro CTajHaX.
JIOKYMEeHT BpeEMEHHOT0 MIAHHPOBAHHA MOMKET pa3padaTeBaThC B BH/E NiaHa-rpaduka
HIIH B APYIOM BHJAE, YA0OHOM ANA OPraHHZaHH,

YpoBeHs KadecTBa NPOAYKLHH 33aKNajeiBacTCA NpH ee paspaborke. Y4uThiBasm
MHOMECTBO ODIacTed 3HaHHA, HeoDXOAHMEIX A8 HCCNEeNOBAHHA H CO3JaHHA CBOHCTR
HHHOBAUHOHHOH NPOAVKUHHA, IEPCOHAN, YHACTBYIOWHH B NpoLeccax co3IaHud JaHHOMH
MPOAYKIHH, J10KeH 001a1aTh MEKIHCHHIUIHHAPHEIMH 3HaHHAMH. B vcioeHax aedin-
UUTA COCUHAIHCTOB ¢ HEOOXOAMMBIM YPOBHEM KOMMOETEHTHOCTH OPraHMIALIHAM Lgle-
CO0DPAzHO NPHMEHATE MHOTOMVHKUHOHANBHEI NOAX0A NPH PEaTH3alMH NPOLECCOR
AHUIHEHHOTO UHKIA HHHOBAUMOHHBIH npoaykuus. MHoroyvHEUHOHATEHEN NoAX0M
OOBIMHO NpeanoIaraeT y4acTHE COeUHATHCTOR N0 NPOSKTHPOBAHHID, pa3paboTke, npo-
H3BOJACTBY, TEXHHYECKOMY AM3aliHy, KauecTBY, IKONOTHH, OXPaHe TPYaa H Jpyroro co-
OTBETCTBYHIIErQ NepcoHana.

[Tpr niaHHpoBaHMH NPOLECCOB XH3IHEHHOTO LMKIa HWHHOBALHOHHOH NPOIYKIHH
cleayer NPHMEHATE METOE! YIIPABIEHHA PHCKAMH.

7.2 llpouecchl, CEAZAHHLIC C NOTPeOHTEIAMHE

7.2.1 OnpegencHie Tpeb0BaAHHH, 0THOCANIMXCH K NPOIYKUHH

OpranMzaiiig 100KHA ONPEIeIHTh:

a) TpeDORAHMA, YCTAHOBIEGHHBIE MOTPEOHTENAMM, BKIWYAA TPeDOBAHHA K MO-
CTABKE H JEATENLHOCTH MOCIE IOCTABKH]

b) Tpeboeanud, He onpelelcHHEIE NOTPEOHTENEM, HO HEODXOIMMEIE A8 KOH-

EPETHOND HITH MMPEANMIAracMoro HCWILE30BaHHA, KOIJa OHO H3BECTHO,
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C) 3aKoHOJATEeNbHBIE H JIpyrue obazarenbHble TpeDOBAHHA, NPHMEHHMBIE K Npo-
OYKLUHH;

d) nmwbele AONOMHHTEILHEIE TPeDOBAHHA, pacCMATPHBAEMEBIE OpraHHzIauMeld Kak
HeoDXoAHMEIE.

I1 PHMEYAHHE — ﬂEHTEJ’JM[UE’TL NoCHe MOCTABKH MOMET BINOUYATL B cebn ﬂEﬁCTﬂHH mo ra-

].'IE.IIT]-'E}.;.[JIGB.'I}" UEEUHEHEI]H]{L EOHTPAKTHEIM I.'.I"..i:%I":I-IE[TE'.'."]!.1'3TI3E1!’I.'I1 TAKHM KAK VCIYVTH TI0 TEXHAHYECKOMY of-

CIVEHBANHEY, H QOMOIHATENLHEE YCIOYIH, TAKHE KaK YTHINZAHA HITH IIOIHOE YHHYTOHREHHE.

[TOCT P UCO 9001-2008]

D‘pfﬂHHSﬂL{HH JOMAHA BECTH 3anHCcH 1Mo TpEﬁGBEIHHHM.. HE OIpeacIeHHEBIM MMOTPE-
ﬁFiTE.'_IIHMH., HO HEODXNOJHMEIM I KOHKPETHOTO HIIH MIPSANOIaracMorg Henollb30BaHHA
HHHOBALIHOHHOH NpOAYELUHE, KOrgda OHO H3BECTHO, H MHOORIM JONOIHATEIEHEIM TpEﬁD—
BAHHAM, PACCMATPHBACMEIM ﬂpIﬂHHEﬂHHE‘.‘ﬁ Kak HeoDXogHMBIE.

7.2.2 Anaanz TpeboBAHMI, OTHOCAIIHXCH K NPOIYKUHE

Oprand3aiig J0IXKHA aHATHIMPOBATE TpeDOBaHHA, OTHOCALIHECA K NPOAVKIIHH.
ITOT aHAIH3 J0KEH MPOBOAMTLCA A0 MPHHATHA OpraHH3auHeii od43aTeNbLCTBA NOCTA-
BAATE NMPOAYKLIHK NOTPeDHTEN (HANpHMEp, V4acTHEe B TeHJepax, NPHHATHE KOH-
TPAKTOB HIIH 3aKA30B, NPHHATHE H3IMEHEHHI K KOHTPAKTAM HIH 3aKa3zaM) M J0OJKEH
o0ecneyHBaTh:

a) onpeneneHHe TpeDOBAHHI K NPOAYKLIHH;

b) cornacopanue TpefOBaHMI KOHTPAKTA MM 3aKa3a, OTNHYAKIIHXCA OT paHee
cthopMyITHPORAHHBIX

C) cnoco0HOCTE OPraHH3alii BRITOIHATE ONpejelcHHbIe TpeDOBaHHA.

Janucu PEIVALRTATOE AHAIHIA H MOCIEIVIOIIHX AeiicTEHI, BEITCKAKILHX H3 aHa-

K34, JOMKHE MOIep:KHEATECH B paboteM cocToaHuu (4.2 .4).
Ecnn noTpeGHTENH HE BRIABHTAKOT JOKYMEHTHPOBAHHEIX TpeDOBaHME, opraHH3a-

HHA J0JEKHA DOATECPIHTE HX Y HDTPEGHT&HH A0 NMPHHATHA K HCNOJTHCHHED.
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Ecnu tpeboBaHuA K NpPOAVKIHH M3IMEHEHBl, OPraHHu3anms I10/KHA oDecneMHTh,
4TODLl COOTBETCTEYHIIHE JOKYMEHTH! OBINH MCIPABIEHB, 4 3AHHTEPECOBAHHEIH nep-

COHAJ DBLIN NOCTARIEH B HIBECTHOCTE 00 HIMEHHBIIHXCH TPEEOEHHHHK.

[Mprmedanne - B HEKOTOPHX CHTYALUHAX, TAKHX KK NPOAa#H, OCYLIECTBIACMLIE YEPEs
Hurepuner, npakTHYeckH Helenecoolpaino HPOBNIATE OPHIHANEHLIH aHANHS KaKA0T0 3akaza. Bue-
CTO ITOND AHATHT MOWET PACTPOCTPAHATECA 1A CODTRETCTEYIOUIYIO HIBOPMALHIO O TPOAYKLHH, Ta-

KYH KK KEATalOrd HIH JPpYTHE PEKTAMHBE MaTEPHATRL

[TOCT P UCO 9001-2008]

Opranuzaliiy cleiyer NpoBOJAHTE AHANTHE TPeDOBAHKH, OTHOCAIINNCH K HHHOBA-
UMOHHO NPOIVKIIHH, PE3VALTATEL KOTOPOro A0M#HE ObITh COOTBETCTBYIOUIHM 0Dpa-
30M JOKYMEHTANLHO OTPAKEHE! B BHIE OTHETA, COPABKH HIH [APYroro JOKYMEHTA B
MPOH3BOABHOI HIH YCTAHOBIEHHOH opraHH3auueil (opsme H COTTAcCOBAHLI © OTBET-
CTBEHHBIMH HcnonHuTenamu. Cornacoeanue TpedOBAHMIT NOATEEPHIACT CHOCODHOCTE
OPraHHZalHH MPOHIBECTH MPEIIaracMyl HHHOBALHOHHYIO NPOIYKUMHED.

AHanu: Kamaoro w3 TpedoBaHMI K MHHOBALUWOHHOH NMPOIVKUHH LelecoodpazHo
MPOBECTH MO CASAYIOMIHM HANPABICHHAM:

- Ueaeco00pa3HOCTh PealH3iauuy TpeboBAHNA;

- TEXHUYECKAS BOIMOKHOCTE PEANBHO BEINOIHUTE TpeboBaHue;

- BO3MOMHOCTE (PAKTHHECKOTO NOATBEPH/ISHHA PeanH3aliid TpeDoRaHHA;

- BO3MOMHOCTE BRINOIHeHUA TpebosaHng Oe3 orpaHHYeHHA BO3IMOMKHOCTH BEINOI-

HEHHA KOMILUTIEKCA HHBIX T}']'EEFEIBEHHFI.
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7.2.3 CeaA3b ¢ noTpedHTEIAMH

Opranu3ainna Jo0KHA ONPEAEnaTh H OCYIIECTBIAATE uPEKTHBHBEIE MEpPHI MO
MNOIISPARAHHKY CBAZH C HDT’[}EEHTE.I'IHMH¢ KaCar I HECH!

a) nHdopMALHH O TPOIYKLHH,

h} MPOXOEICHEA 3aNpoCcoB, KOHTPARKTAa HITH 3aKa3d, BEIKYYAA [TONPaBEKH;

c) oDpaTHOH CBA3IM OT NOTpedHTeNeH, BKIOMaA Kanodsl noTpedUTenei.

[TOCT P LCO 9001-2008]

OpranMsaiiii cieayeT CBOEBPEMEHHO MPeJoCTaBIAThL NOTpedHTenaM HeodXoaH-
MYHK H JOCTOBEPHYH) HH(OpMaUWi o0 HHHOBAIHOHHOH npoiykuuu. Madwopmanua o
HHHOBALHOHHOH NPOAYVKIHH J0NKHA OBITE IErKO0CTYIHA, NPEJICTARIEHA HA COOTBET-
CTEYHUIHX A3BIKAX H B (JOPMATAX, KOTOPLIE OPraHH3alHd HCNONb3IYeT A8 HHOpMHPO-
BAHHA NMPH NPEITIOKEHHH HIH MOCTABKE HHHOBaUWOHHOH npoavkuud. Mudopmanua o
MATEpPHANaX H HHHOBALHOHHOH NPOAYKLMH MOKET B TOM YMHCIE COJEpHKATE:

- CBEIEHHSA O HOBHIX NOTPeDHTENLCKHX CBOHCTBAX, B TOM YHCIE O ClIelH(IHIeCcKHX
CBOMHCTRAX, O0YCIOBICHHEIX IPHMEHEHHEM HOBRIX TEXHOMOTHI, HATHAYEHHH, cnocodax
MPHMEHEHHA H XPAHEHHA U T.1.;

- IpaBHIa U ycnoBHA MPPeKTHBHOTO H 0e30MacHOT0 HCNOIb30BAHHA]

- FAPAHTHIHHEIH CPOK (€CIH OH YCTAHOBIEH AIA KOHKPETHOH NPOAYKIIHH),

- CPOK MOAHOCTH (CPOK IKCITYATALHH )

- CBEJEHHA 0 HenOXOAHMMBIX [eHCTBHAX MOKYNATENA [0 HCTEHEHHH YKA3AHHEIX
CPOKOE W BOIMOMHBIX [MOCNSACTEHAX NMPH HEBBIMONHEHHH TAKHX JeicTBHi, cnocobax

Y¥THAHZAUHH H BOIMOKHOCTH ETﬂpH'—IHﬂﬁ nepepaﬁnn{u_
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Ecnn nnsa De30nmacHOCTH HMCIONB3I0OBAHMA NOTPeDHTENAMH HHHOBAIMOHHOH npo-
OYKUHH, ee XpAHEHMS, TPAHCNOPTHPOBAHHA M YTHAW3AUHM HeoDxoaumo cobnwaaThk
CMNEUHATLHEIE MPABHIA, OPraHH3alMAg JOIHHA VKAIaTh HX B CONMPOBOJAHTEILHOH JOKY-
MEHTALHH HA NPOAYKUHID, HA ITHKETKE MAPKMPOBKOH HIH HHBIM COCODOM M J0JIMHHA
JOBECTH 3TH NPABHIA 10 CBEJEHHA NOTPeDHTENA.

Opranuzaiiid cleayeT paccMOTpPeTh HeodXOoAHMMOCTh HHQOPMHPOBAHHA NOTpE-
ouTeneil o MOOBX WIMEHEHHAX, CEAIAHHEIX ¢ NPOHIBOJCTROM HHHOBALMOHHONH npo-
AYKIHH.

[Ipn HeOOXOOHMOCTH OPraHH3ALHH CISAYET NPEAOCTABAATE KOHCYNRTAUHH MO-
TpeOHTENAM, OIHAKOMHMTEIEHYK) W CHPABOYMHYI) JOKYMEHTAUMHIO, COJASPHALIYID [10-
ApoDHYID HHPOPMALIHD O AEATENRHOCTH OPTAHHIALHH, NPOBOINTE NPEICHTALHID CROSH
npoaykuuu. C 3T0H Uenblo OpraHH3alHe ClelyeT COOTBETCTBYIIIHM 0Dpa3loM noaro-
TOBHTE NEPCOHAN, HEMOCPEACTEEHHO HAXOAAIMACA B KOHTAKTE ¢ NOTPEOHTENAMH.

Cea3b ¢ noTpeOHTENAMH, KACAIOMIAACA NPEIOCTABIEHHA HHAOPMALHH O OPOIVK-
IHH, MOMKET NOJAEpPAHBATLECA B TOM YHCIIE TOCPEACTBOM:

- MPOBEACHHA HHQOPMAUHOHHBIX KOMITAHHI:

- NPeJoCTARIEHHA KOHCYALTALHH Mo 3anpocy norpeduTens, kacawuuxcs HHdop-
MallHH O TIPOAYVKIHH H HE ABIAKUIHXCA KOMMEPYECKOH TaiiHOH, B y10DHON ana HEro
hopme;

- HHOPMAHOHHEIX 00LABISHHI, pernamMel;

- YHACTHS B BRICTABKAX , CEMHHAPAX,
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7.3 llpockTHpOBAHHKE H pa3padoTHa

7.3.1 [lnanuporande NPpOCKTHPOBAHKA H pa3padoTKH

Opranusanig 100%Ha NIaHHPOBATE IPOEKTHPORAHHE H pa3padOTKY H YIPaBIATh
FTHMH MPOLUECCAMH.

B xoae nnaHHpoBaHHA NPOEKTHPOBAHMA H pazpadoOTKH OPraHHzalMA JOMMHKHA
YCTAHABIHBATE:

a) cTAJHH NPOSKTHPOBAHHA H pa3paboTKH;

b) npoBenenHe aHanH3a, BepHMHKALIHN H BATHIALHH, COOTBETCTBYHOIHY KamIoii
CTAJHH NPOSKTHPOBAHHA H PazpaboTKH;

C) OTBETCTEEHHOCTEL H NOJTHOMOYHA B 00NACTH NPOEKTHPOBAHMA K paszpaboTrn.

Opranszaiia JoMHa YIPABIATE B3aHMOISHCTEBHEM PA3ITHYHBIX TPYIIN, 3aHATHIX
NpoeKTHROBAHHEM H pazpadoToi, B uenax obecnedeHua 3(ppeKTHEHON CBAZH W 4eT-
KOTO pacnpeieleHHa OTEETCTEEHHOCTH.

Pe3ynbsTaTel NNaHHPOBAHHA JO/KHE AKTYAIH3HPOBATLCH, €CIIH 3TO HeoOX0HMO,

B MPOLEcce NPOSKTHPORAHMA H pa3paboTKH.

Mpumevanne - Apanns, sepudEanns 1 BAIHIAUHA OPOSKTHPOBAHHA H paipaboTeH HMe-

0T PATHEIS HENH, N0ATOMY HX MOMHO NPOBOTHTL H IAMNHCH MO0 AHM BECTH KaK OTACNEHO, TAK H B JIH)-

OLIX COYETAHHAX, MOAXONANIHX 114 NpoayEIHE H Oprani3aifiH.

[TOCT P UCO 9001-2008]

Oprasu3alig cleayeT PAacCMOTPETE HEOOXOAHMOCTE NIPHMEHEHHA MHOIMO(VHELH-
OHANBHOTO NOIX014 NPH TPOSKTHPORAHHHE W pa3pabOTKe HHHOBALMOHHON MPOIYKLHH.

7.3.2 Bxoausie JaHHBIC 108 NPOCKTHPOBAHKA H pa3padoTKu

BxoaHele naHHeie, OTHOCAIIMECH K TPEDOBAHHAM K NPOIYKUHH, A0THHEL ORITE
Onpeae/leHsl, 4 3aIHCH J0IKHE NOAAepKHBATECA B padovuemM cocToaHuH (4.2 .4).
BxoaHele 1aHHBIE AOEKHB! BEIHYATL B ceba:

a) pYHKUHOHANLHBIE H IKCIIYATAlHOHHBIE TPEOOBAHHA,

b) COOTBETCTRYWIHE 3aKOHOJATENEHBIE W APYTHE 00A3aTENbHBIC TPEOOBAHNA,;

C) Tam, T 3TO BOIMOKHO, HHPOPMALHID, BIATYD H3 NPEIblAYIIHX AHATOTHYHEIX
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NPOEKTOB;
d) apyrue TpeDOBAHNA, BAXKHBIE I NPOSKTHPOBAHHS U paipaboTiy.
BxoaHble 1aHHBIE JOMKHB AHANWIHPOBATHCH HA JAOCTATOMHOCTh. TpeDoBaHns

IOIEHE! OLITh [NOJMHEIMH, HEABYCMBICICHHBIMH H HETMIPOTHBOPETHBEIMH.

[TOCT P HCO 9001-2008]

[TepeveHb OCHOBHBIX (KNHYEBRIX) XapakTepHCTHE HHHOBALIHOHHOH IPpOAVKIIHH H

POLECCOB €€ NPOHIBOACTRA

Opranuzaiigy cieayeT paipaboTaTs nepeteHb OCHOBHBIX (KIHYEBRIX) XapakTepH-
CTHK MHHOBallHOHHON NMPOJAVKIHH H NPOLECCOR €€ NPoH3IBOACTEA, /1A BCEX OCHOBHBIX
(KN0HMEELIX) XapaKTepHCTHK B MPOLECcCe PeanH3aliH NpoekTa HeoOXOoOHMO onpene-
NHTE TEXHHYECKHE TPEOOBAHHA H 3HAMEHHA A0NMYCKOB. JCHOBHEIE (KMKOYEREIE) Xapak-
TEPUCTHEM A0JKHE OBITE KlacCH(HMUHPOBAHBI MO CTENEHH 3HavHMocTH. Bmbop oc-
HOBHEIX (K/IIOHUEBRIX) XAPAKTEPHCTHK MHHOBALMOHHOH NPOAYKLUWH H NPOLECCOB €€
MPOH3BOACTEA 10K eH OBTE 000OCHOBAH.

7.3.3 BeixoaHbie 1aHHbIE 18 NPOCKTHPOBAHKA H pa3padoTKH

BrIXOOHEIE OAHHLIE NPOSKTHPOBAHHA W paipaboTKH O0MKHEL OBITE NpPEacTaR-
NeHel B (hopMe, NOAX0AAEH 114 NPOBEIeHHE BepH(PHKALNH OTHOCHTEILHO BXOJIHBIX
TpeboBaHHil K NPOSKTHPOBRAHHKD W paipadoTKe, a TAKKE JOMKHBL OBITE OHIHANLEHO
0100pEHB! 10 X NOCNEIYIOMIEr0 HCMOABIOBAHHA.

BEIXOJHEIE JAHHEIE NPOSKTHPOBAHKA H Pa3padoTKH JONKHEL:

a) COOTEBETCTBOBATE BXOAHBIM TPeDOBAHHAM K NPOEKTHPOBAHHID M pa3paboTke;

b) oDecnednBaTh COOTRETCTRBYIOMIEH HHpOpMaLHE Mo 3aKyIKaM, IPOH3BOICTEY

H ODCIYHHBAHHIO,

C} COOCPHATh KPHTCPHH MPHEMEH NPOAYKIHE HITH CCRUTEH HA HHX]

[l} CHPEICIATE XAPARTEPHCTHEN NPOAYVELIHH, CYIISCTECHHBIC OJI4 €€ bezonacHoro
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H NPAaBHIEHODID HCNOJIBIOBAHHA .

Npumevanne - Hudopmauus no npoH3goacTsy n 00CIyKHBAHHID MOMKET BEIIOYATE B ceha

FI{!I,IPEIE![]:[E-' AAHHBIE O COXDAHEHHHE TTPOIYHKITHH.

[TOCT P UCO 9001-2008]

BrIXOOHEIE NJAHHEIE A4 NPOEKTHPOBAHUA H paszpaloTKH HHHOBALMOHHOH NPOayK-
UHH J0T#HEl OBITE BRIPAXKEHBI TAKHM 00pazoM, 9TO0B MX MOMKHO OBLIO BEpHpHIHPO-
BAThL H BANHIHPOBATE [0 OTHOLIEHHID K BXOAHLIM TpeDOBaHHAM.

BrIx0aHEIE JaHHEIE NPOEKTHPOBAHHA H Pa3pad0OTKH MOTYT BKIIKHYATh!

- MPOTOKOMBl AHANTH3A BHAOE H MOCIEACTBHH MOTEHUHATBHEIX HECOOTBETCTBHI
koHcTpykumu (Design Failure Mode and Effects Analysis — DFMEA);

- NPOTOKOMBLl AHAIH3A BHIOB H MOCIEACTBHH MOTEHUHAIBHEIX HECOOTBETCTBHI
npoueccos {Process Design Fallure Mode and Effects Analysis — PFMEA);

- epeveHb OCHOBHEIX (K/IHYEBksIX) XapaKkTePHCTHK HHHOBAILIHOHHOM NPOIyKIIHH K
MPOLECCOB €€ NPOH3IBOICTEA;

- DIoK-cxXeMy (KapTy NOTOKAa) NPOoLecca HAroTORIEHHA,

- pe3yILTATEl NPHMEHEHHA MEeToJa pazBeprhlBaHud PyHKUHA kadecTBa (Quality
Function Deployment);

- MIaH YIPABIEHHA;

- TpeOOBAHHA K KOHTPOJBHO-H3IMEPHTEIEHOMY H HCHBITATENLHOMY 000pyAOBA-
HHID;

- TpehOBAHHA K 000PYI0BAHHIO, HHCTPYMEHTY, OCHACTKE H NPHCNOCODICHHAM.

7.3.4 AHanH3 npoeKTa H paipadoTKu

23




MoCT P S5270-2012

Ha cooTBeTCTEYIOMIHX CTAHAX A0NMKEH NPOBOIUTLCH CHCTEMATHYECKHIl aHANH3
NpoeKTa W pazpadoTKH B COOTRETCTBHH C 3aNMAHHPOBAHHLEIMH MEponpuATHAMH (7.3.1)
B LENAX:

a) OUEHHBAHHA CNOCOOHOCTH PEIVIETATOR NPOCKTHPOBAHHA W pazpaboTKH yI0-
BIETRBOPATE TPeDOBaHHAM,

b) emiABneHHa MOOBX NpodieM W BHECEHHMA NPEINOHEeHHH Mo HeoDdXOIHMEIM
NeHCTEHAM.

B cocrak yMacTHHKOB TAKOTO aHAIH3A JIOAKHL BKIHYATECA NPEICTABHTENH N0/1-
pa3gencHHi, HMEIHX OTHOMIEHHE K aHAMH3IHPYEeMOi(kIM) cTaaMH(AM) MPOEKTHPO-
BAHHA H pazpadoTKH. 3aNHCH Pe3yiILTATOBR AHAMHM3A H BCEeX HeoOXOIMMEIX AeHCTBHH

JONEHE NOLAepHBEATECA B pabotuen cocToaHun (4.2.4).

[TOCT P LCO 9001-2008]

Llenecoodpa3sHo OCyLIECTBIATE AHANTH3 NPOEKTA W pa3paboTky B hopMe pPeryispHo
MIAHHPYEMEIX COBELIAHHI, NPOBOIMMEIX CIYHDOH, OTBETCTEeHHOI 1a pazpaboTkry. [lo-
O0OHBIE COBELIAHHA [O/DKHE NPEeIYCMATPHBATH YHACTHE CNEUHATHCTOB MO JAPYTHM
paccMaTpHBacMeIM obnactaMm. Henonszoranue Takoro MeToda noieonseT 3pdeKTHEHO
MpeJoTEPAIlaTh NOTEHHHANBHEIE NPOOIEeMEl, OCYIIECTRIATE MOHHTOPHHT MPOEKTHPO-
BAHMA H pazpadoTkH, HHOPMHPOBATE PYKOBO/ICTED.

AHanH3 NPOEKTA H paipadOTEH MOKET BKIKYATE B ceDA OLICHKY:

- conDpaKeHHH N0 KOHCTPYEIHH H (PyHKIHOHATBEHBIM XapAKTEPHCTHRAM;

- pbecnevyeHHs 1eneil no HaJewHOCTH,

- PEIVILTATOR KOMIBKTEPHOrO MOAETHPOBAHHA W CTEHA0OBEIX HCIEITAHHIAL

- peayasTatoe DFMEA;

- TEXHOIOTHYHOCTH H CODHPAEMOCTH KOHCTPYKIIHH,

- PE3YIBTATOE AHAIN3A H3IMEHUYHBOCTH KOHCTPYKIIHH NIpH cOOpKe;
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- PE3YILTATOR BePH(HKALIHH]

- PE3VILTATOR BATHIAIIHH KOHCTPYKIIHH,

- X044 3AnIaHHPOBAHHOTO Npolecca NPOeKTHPOBAHHA H PpaipaboTKH WHHOBALH-
OHHOM NPOAVKIIHH U IPOLECCOR 8¢ NPOH3BOACTBA,

- COOTBETCTBHA Pe3yibTaTOR NPOEKTHPOBAHHA LEAM BEPHDHKALHH H BATHIAIIHH]

- NOTEHUMANLHBIX PHCKOBR HIIH NPHYHH OTKAZOE NPH HCOOIBIOBAHWH WHHOBALH-
OHHOMH NPoayKUHH;

- NaHHbLIX HHIHEHHOIO IHKIA, KACAWIIHXCA XapakTEPHCTHK HHHOBALHOHHOH npo-
AYKLHH;

- YIpapleHHA HIMEHEHHAMH H HX MOCIEACTBHAMH B X0J€ NPOSKTHPOBAHHA H pai-
paboTKH;

- ONpeaeNneHns U YCTPAHEHHA npodIeM;

- BOIMOMKHOCTH 118 YAYHIIEHHA [IpoLecca MPOEKTHPOBAHHA H paipadoTKH;

- OTEHUHANLHOTO BO3EHCTBHA HHHOBALMOHHOH MPOJAYKLUHH HAa OKPYHAWILYO
cpeny.

[To 3apepumieHHH NpeAYCMOTPEHHEBIX CTAAHH NPOEKTHPOBAHHA H pa3paboTKH 101K-
HBl TIPOBOAHTECH JOKYMEHTHPOBAHHEIH AHANHI M OLCHKA HX PEe3VvIbTATOB B COOTBET-

CTBHH C JOKYMEHTOM B[!EME.'HH-IEIFD UNIAHHPOBAHHA .

7.3.5 Bepupukauua npoekTa H pazpadoTKH
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Bepudukaua 10KHA OCYIIECTBIATECA B COOTBETCTEHH C 3AITAHHPOBAHHEIMH
MeponpHATHAMH (7.3.1) ¢ Lenbl0 YIOCTOREPHTBCA, YTO BBIXOJHEIE TAHHBIC NPOSKTH-
POBAHHA H paipadOTKH COOTERETCTBYIOT BXOJAHEIM TpeOoBaHHAM. 3anHCcH Pe3yILTATOR
epuduKalHH 1 BeeX HeoOXOIHMBIX AeHCTBHIl JONMHLI NOAACPKHBATECA B paboueM

cocToaHuu (4.2.4).

[TOCT P UCO 9001-2008]

Bepuduranuo npoekta W pazpadoTKH HHHOBAUHOHHOH NMPOAVKLUHH TPOBOAAT C
HENBK ONpefeNleHHd COOTBETCTBHA BBIXOJHBIX IPOSKTHBRIX JAHHBIX YCTAHOBASHHBIM
BXOJHBIM NMPOEKTHRIM TpeDoBaHHAM.

[Tpu pepuHEALNHE MOTYT NPOBOAHTE.

- OIIEHKY COOTBETCTEHA BBIXOJHEIX NPOSKTHBIX JAHHBIX YCTAHOBIEHHEIM BXOJIHBIM
MPOEKTHBIM TpeDOBaHHAM,

- ANBTEPHATHRHEIE PACYETHl TPH NPOEKTHPORAHHH H pazpaboTKe;

- OLIEHKY 10 OTHOILIEHHID K AHANOTaM;

- IPOBEPKY, MOJETHPOBAHHE H HCNLITAHHA (TECTHPOBAHHE) C LENbH NPOBEPKH CO-
OTBETCTBHA KOHKPETHEIM BXOJIHLIM TPeOOBAHHAM

- DUEHKY YPOKOB, HIBJIEYEHHBIX H3 MPOULIOTD OMNLITA, TAKHX KAK HECOOTBETCTBHA
H HEJOCTATKH NPOIYKIHH H NPOLECCOB ee NPOH3B0/ICTEA;

- OLIEHKY BHIMONHEHHA 0DA3aTenbHBIX Tpebosanuii K DE30MacHOCTH H HAJIEKHOCTH,

- YCTAHOBIEHHE J0OMYCTHMEIX OTKIOHEHHI! H WX CPABHEHHE C TEXHHUYECKHMH BO3-
MOHOCTAMH TEXHOIOTHYECKOIO NMPOLEcca;

- QUEHKY NPHMEHAESMEIX KPHTEPHER MIPHEMKH H 0TOPAKOBKH HHHOBAIIHOHHOI npo-

OYKLHH;
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- OLEHKY TPeDOBaAHKI K BHELIHEMY BHIY H KPHTEPHEB IPHEMKH.

7.3.6 Bannaauna npoexTa H pazpadoTkn

Banugaiua npoexkra W pa3paboTKH J0OMKHA OCYIIECTEIATHCH B COOTBETCTBHH C
3AMIaHHPOBAHHBIMH MeponpHATHAME (7.3.1), ¢ UenbD YAOCTOBEPHTHCA, UTO NONYYEH-
HAfA B PE3YIbTATE NPOAYKIIHA COOTBETCTBYET TPEOOBAHHAM K YCTAHOBIEHHOMY WITH
MPeanonaragMoMy HCTONL30BAHHID, €CITH OHO H3BeCTHO. [ 3To mpakTHYECKH BO3-
MOMKHO, BATHAANA A0MKHA ObITh 3ABEPIICHA 0 NOCTABKH HIH NPHMEHEHUA MPO/IyK-
MM, 3aMHCH PeaylbTATOR BAMMAAIIHH H BCeX HeoDXOIHMBIX JeiCTEHI JOMKHB No1-

IepEHBATECH B pabodem cocToaHuu (4.2.4),

[TOCT P MCO 9001-2008]

7.3.7 ¥npaeicHHe HIMCHEHHAMH NPOEKTa H pazpaloTKH

Hamenenns npoekta H pa3padOTKH A0 HE! OBITE HISHTHOHUHPOBAHEI, a 3AMHCH
OOMKHE TIOAJEpAHBATECA B pabouem cocToAHWH. HMameHeHHs JomaHbl DHTH npo-
AHAIH3HPOBAHE], BEPHOHUHPOBAHEI H BAIHIHPOBAHBI COOTBETCTBYIOIHM 0DpazomM, a
TaK¥Ke 0J00PEHBI 10 BHECEHHA. AHANMZT MIMEHEeHHIl mpoekTa H pa3paboTKH J0NKEeH
BKJIKOHATE B ceDA OlLleHKY BIMAHHA H3MEHEHHI HA COCTABHLIE YACTH H Y¥e MOCTAB-
NEHHYIO NPOJYKUHIO. 3alTHCH pe3ykTATOR aHANHIA HIMEHeHHH H mwoiBIX HeoDXoIH-

MEIX AeHCTEHA JOI#HE D0Iep#HHBATECA B pabodem cocTosHuH (4.2.4).

(MOCT P UCO 9001-2008]

7.4 3akynkn

7.4.1 [Ipouece 3akynok

LA
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Opranuzanus 101KHa 00eCIeYHBATE COOTEETCTBHE 3aKYIUICHHOMH NPOaYKUHHK V-
TAHORIEHHBIM TPeOOBAHHAM K 3aKynkaM. THN M cTeneHb YNPARICHHA, IPHMEHAEMEIE
Mo OTHOLWIEHHIO K MOCTABUIMKY M 3aKYIUIEHHOH MPOIYVKLUMH, JOIAHEL 3ABHCETE OT €€
BOZACHCTBHA HA MOCIAEIVIOLUIHE CTAJHH KHIHEHHOIO UHKIA NPOAYKLHH MIH FOTOBYIO
MPOIYKLHID.

Oprann3aipg 10KHA OLEHHBATE H BRIOUPATE NOCTABUIMKOR HA OCHOBE HX CHO-
CODHOCTH MOCTARNATE MPOAYKLHI) B COOTEBETCTERHH ¢ TpeOOBAHHAMM OPraHH3allHH.
Hon#uel OBITE pa3padOTaHel KPHTEPHH 0TOOPA, OLEHKH H MOBTOPHOH OLIEHKH. 3aITHCH
pe3yNLTATOR OUEHHBAHHA H JTI0OBIX HEODXOAWMEIX AEiiCTEHI, BRITEKAKIIHX H3 OLEH-

KH, JOEKHEI NOAAepkHBaThcA B pabouem cocToguun (4.2.4).

[TOCT P 1CO 9001-2008]

7.4.2 HadgopMauus no 3aKynkam

Hudropmatia no 3akynkaMm JOMKHA ONHCEIBATE 3AKAIAHHYIO MPOAYKIIHID, BKITH-
qad, rj1e 3To HeoOXoaHMOo, TPpeDoBaAHHA:

a) K opHUIHATEHOMY OA00PEHHID NPOAYKLHH, NPOUSAYp, NPOLUEccor H obopyao-
BAHHA;

b) k¥ kpanudUKaLHE NEepcoHANA;

C) K CHCTEME MEHEKMEHTA Ka4ecTRa.

Opranmzanus 1omkHa oDecnedyHBaTh 10CTATOMHOCTE YCTAHOBIEHHBIN Tpeboma-

HHH K JAKYIIKAM 10 HX coobDIIeHHd MOCTABIIHEKY.

[TOCT P UCO 9001-2008]

D‘pl’ﬂHH'j-E’lLlHll CHAEAVET ONpeJe/IiTeE THII H CTEICHE YIPABIEHHA, IIPHMEHACMBIC T10
OTHOINEHHKY K MOCTABHMIHEAM H EEIE}TI'IJ!EHHGFI NPOIYKITHH, HCHHJhE}-‘EMﬂﬁ MpH OpoH3-
BOMCTEE HHHOBALMOHHOH NpoIyYELHA. THn U CTENEHR YIIPABINCHHA A0JIAHEBEI 30BHCETE
OT BHAA NIPOIVEITHH, BIHAHHA EEH}"HJIEHHCIﬁ MNpOoAVELHH Ha Ka“eCTBEO HHHOBALIHOHHOH
MPOIYKIHH, I'I[]GH?]-BDII_HM{}ﬁ uprﬂﬂuzauueﬁ, H, €CIIH 5T0 NPpHMEHHMO, OTHETOB MO OpO-
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BEPKES Ka4eCcTBa H (M) MPOTOKOIOB KaMeCTBd, PaHEE MOATECPAEIABINHY BOIMOMEKHOCTH
H pe3yabTaThl JCATC/IBHOCTH MNOCTABLUIHEA.

7.4.3 Bepudukauua 1aKyNIeHHOH NPOIyKIHH

Oprann3zanua qoakHa pa3padoTaTh H OCYIIECTBAATE KOHTPOIb HIH JAPYTYIO Jes-
TENLHOCTh, HEOOXOAUMY0 i oDecnedeHns COOTBETCTBHA 3AKYIIEHHOH NpoIyKUuK
YCTAHOBJIEHHBIM TPeDOBAHHAM K 3aKVITKAM.

Ecnu opraHu3aiud WIK ee noTpeduTens NpeanoiaraeT oCyIecTEHTE BepifiuKa-
M0 ¥ MOCTABLUIMKA, TO OPraHH3AlHA JOMKHA YCTAHOBHTE Mephl N0 BepHurauum H

MOPAI0K BEITYCKA NPOAYVELHH B HHOOPMALTHH 110 3aKYITKAM.

[TOCT P HUCO 9001-2008]

7.5 llpou3BoacTEO H ODCAYVEKHBAHHE

7.5.1 ¥npaeicHHe NPpoH3IBOICTEOM H 00CIYKHBAHHEM

Opranusaiig JOMAHA NNAHKHPOBATE H OCYIIECTBIATE NPOH3BOACTBO H 0DCITYAKH-
BAHHE B VIPABIAEMBIX YCIOBHAX. YNpapiseMble YCIIOBHA JOAKHEl BKIKOYATL B cebda,
TaM, e 370 NPHMEHHMO:

a) HanuuHe HHPOPMALIHH, DNHCHBAIOLISH XapAKTEPHCTHEH TPOIYKIIHH,

b} Hanuune paboYHX HHCTPYKUHIA B ciyuae HeoDX0AHMOCTH,

C) NpHMEHEHHE NoaxXo auero obopy10BaHHA;

d) HanH4He ¥ NpPHMEHEHHE KOHTPOILHOTO H H3MEPHTENEHOTO 0DOPYA0BAHHS,

€) NpoBeJeHHE MOHHTOPHHTA H H3IMEpPeHHIi;

f} OCVHIECTEIIEHHE BHITYCKA, NOCTABKH H JefCcTBHI nocne NOCTABKH NMpoOIOVELIIHH.

[TOCT P HCO 9001-2008]

7.5.2 Baaujjauua npoueccos NPpoH3IBOACTEA H 0DCAYHKHBAHHA

pla
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Opranu3aiig 10KHA BATHIHPOBATE BCE NMPOLIECCH NPOH3E0ACTEA H 0DCIYIKHBA-
HHA, PEIVILTATHE KOTOPHIX HE MOTYT DBITE BepHMHUHPOBAHE] TOCTSAYVIOUIHM MOHHTO-
PHHIOM HIIH H3MEPEHHAMH, H3-3a Yero HEAOCTATKH CTAHOBATCA OYEBHAHBIMH TONLKO
MOCIE HAYAIA HCMONRIORAHHA NPOAYKUHH HIH NOCIE NPEeOCTABNEHHA YCIYTH.

Banupanua nomxHa npoIeMOHCTPHPORATE CNOCODHOCTE ITHX NPOLECCOB JOCTH-
raTh 3aMUIAHHPOBAHHEIX PE3VILTATOR.

OpraHMzaiing JomKHa pazpaboTaTe MEPEL 10 ITHM MPOLECCAM, B TOM YHCIE TaM,
rAe 3TO NPHMEHHMO!

a) onpeaeleHHbIE KPHTEPHH 11 aHAIH3a H YTBEPIKICHHA NPOLIECCOR;

b) yTBepxkAeHHE COOTBETCTRYHOIIErD 000PY/I0OBAHHA H KBANH(HKAIIHH NEepcoHa-
na;

C) npHMEHEeHHE KOHKPETHBIX METOJ0B H NPOLEIYD;:

d) TpedoBanna Kk 3anucam (4.2.4);

€) NOBTOPHYK) BANHALIMIO.

[TOCT P UCO 9001-2008]

Banuganuuw cieayer npoBoIHTh:

- 18 KaxJ0ro HOBOIO TEXHOMOTHYECKOTO Npolecca Nepe] ero BHedpeHHeM B
MPOH3IBOACTED;

- NOBTOPHO A4 JeiCTEVIOLIMX IIPOLEcCoB.

Bamuaanusa npoiueccoB NpPOoM3BOACTEA J0/KHA, TAM, IJIE 3T0 NPHMEHHMO, BKIH-
4ATh MO TBEPH /IEHHE COOTBETCTBHA:

- XapaKkTEPHCTHK (CBOIHCTE, NapaMeTpoB) NpolLecca NPOHIBOACTEL — TPEOOBAHHAM
TEXHHYECKOH JOKYMEHTALUHH HA MPOLECT;

- XAPAKTEPHCTHK MNPOAYKUHH — TpeDOBAHHAM TEXHHYECKOH MOKYMEHTALHH HAa

MPOIYKIHI,
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- TOMHOCTH M CTabHIBHOCTH 000pYI0BaHHA, OCHACTKH H HHCTPYMEHTA — NachmopT-
HBIM JAHHBIM H YCTAHOBIEHHBIM TPeOOBaHHAM;

- IPOM3BOJICTEEHHOMH cpelkl, B KOTOPOi OCYLIECTRISETCS Npouece, — TpeboBaHHAM
TEXHHYECKOH JOKYMEHTALMH HA NMPOLECT;

- KBATH(DHKALIHH NEpPCOHANA, JaHATOTO B NpoUecce, — TpeOoBaHHAM TeXHHYecKOi
NOKYMEHTALIHH Ha MPOLECE;

- HANHYMHA H COCTOAHHMA TEXHHYECKOH TOKYMEHTALNH, HCIIOAEIYEMOH NIEpCOHANOM
MpH OPoBEACHUH NPOLISCCa H T.4.

[loeTOpHAaA BaNHAALHA NPOBOAHTCA:

- NpH H3MEHECHHH HOPMATHBHOH JOKYMEHTALIHHM HA NPOAYKIHID, CEIPEE H MAaTEPH-
aJlkl;

- IpH H3IMEHEHHH TEXHHYECKOH JOKYMEHTAUHH Ha NPOLIECcC;

- OPH 3AMEHE HIIH KANHTAIBHOM PeMOHTE 000PYI0BAHHA,

- OpH nepeofopya0BAHHN HIH PEMOHTE NPOHIBOACTBEHHEIX MOMELIEHHIT;

- MPH BBISBIEHHH CHCTEMATHYECKHX HECOOTBETCTBHIl NMPH MPOBEIEHHH TEXHOIO-
rHYECKOT0 Mpolecca;

- o TpedOBAHMIO 3aKA3YHEKA,

- IPH NOAYMEHHH OTPHLATENLHEIX PEIVILTATOR PH NPOBEICHHH BATHIALMH.

Banupaiusa MOKeT NPOBOAHTHCH HA MJIAHOBOH OCHOBE (B COOTBETCTBHH C YCTa-
HOBJICHHBIM IpadHMKOM) HIH BHEe MJIaHA, MOTOMY OPTaHH3IallHA J0IHHA Ha KaKIOH

CTAAHH NpoUgcea NpoH3BOACTEA ONPEACIHTE O DBEKTHI , IOONSHAITHE BATHIAIHH.
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anII.IECC BAMHAAIIHH CHHTACTCH 3aR0OHYCHHBIM, €CIIH €0 pe3ylibTaThl E]EI]G[]'M.'IEH]:I
IPOTOKOIIOM, MMOOATECPRIAKIIHM BRIMOIMHEHHE IIPOTPaMMB] B IMOJHOM oObeMe H coaep-
HAILHM OUCHEY pe3yIbTaTOE BAallHIAlHH.

7.5.3 HaenTundurkauna H npocickHBAeMOCTE

Ecnayu 3To BOIMOMHO H LEneco0dPazHo, OPraHu3aind A0KHA HISHTHOHUHPO-
BATh NMPOAYKLHID C NOMOLLI) COOTBETCTBYHIIIHX CPEICTB HAa BCEX CTAAMAX €€ MH3-
HEHHOTO 1IHKA.

Oprasy3ainsg J0IKHS HISHTHGHIHPOBATE CTATYC NPOAVELHH 10 OTHOIEHHID K
TpeDOBAHHAM MOHHTOPHHIA M H3IMEPEeHHIl Ha BCeX CTA/IHAX ee JKMIHEHHOTO LIHKIA.

Ecnu npocnesuBaeMocTs ABIAETCH TPpeDOBAHHEM, TO OPraHu3alMs J0MKHA VII-
PABJIATE CHEUHATBHOH HAeHTH(hHKALMEH NPOIYKIHHE H M0Jep:KHBATE 3aNicH B pabo-

HeM cocTOsHHH (4.2.4).
Mpumevanue = B page orpacneil DpoMLIUIEHHOCTH MEHEIKMENT KOH(PHIYPALHN SBISET-

CH CPEACTROM NOJ0EMKANHA H,"IEJIT'I-'I!‘}]-{KEU.HH H OPOCERHELEMOCTH.

[TOCT P LCO 92001-2008]

7.5.4 CobcTBeHHOCTE NOTPeOHTEICH

Opranuzalia J0M#HA NPOABIATE 3a00TY 0 COOCTBEHHOCTH NOTpPeOHTENA, NOKa
OHA HAXOAMTCH M0J YNPABISHHEM OPraHHIALMM WIH HCNONeIyeTcAa ey, Oprannianua
NOMKHA WICHTH(PHUHPORATE, BepHHIMPOBATL, 3AUIHILATE H COXPaHATh cobCTBEH-
HOCTE MOTPeOHTENA, NPeIOCTARICHHYIO ANA HCMONLIOBAHWA HIH BKIIOMEHHA B NpO-
aykuno, Eci coGCeTBeHHOCTE NOTPeOHTENA YTepAHa, NOBPEXICHA HIH NPHIHAHA HE-
MPHIOAHOH A4 HCNONE3IOBAHHA, OPraHH3IallMAe JOMKHA HIBECTHTE 00 3TOM NOTpe-

OHTENd ¥ NOJJePKHBATE 3A0HCH B paboueM cocToaHuH (4.2.4).
IT PHMEYAHHE - CofcTReNHOCTE HDT}'IEEFHTE.T[:‘I MOWET BEITIOMATL B celd HHTEnn CETYANL=-

HY Iy COOCTBEHHOCTE H CREJASHHA THYHOTD XapakTepa.

[TOCT P UCO 9001-2008]
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7.5.5 CoxpaHeHHE COOTBCTCTEHA NPOIYKIHH

Opranu3ainng 101EHa COXPAHATE NPOAYKUHIO B X01€ BHYTPEHHEH 00paboTKH U B
MpoLecce MOCTABKH K MECTY HA3HAYEHHA B LEMAX NOJIEPKAHHA €€ COOTBETCTBHA YC-
TAHOBJIEHHBIM TpeboeaHuaM. Eci 370 npHMEHHMO, COXpaHEeHHEe COOTEETCTEHA Npo-
AYKUHH J0JAKHO BKIWUATE B cedA HAeHTH(HKALHID, NOTPY304HO-PA3rPYI0YHLIE pa-
00Thl, YIAKOBKY, XpaHeHHe H 3aluTy. TpedopaHHe COXpaHEHHA COOTBETCTBHA J0IHK-

HO OBITE TAKMKE INPHMEHCHO H K COCTaBHEIM YaCTAM MPOIVELIIHHA.

[TOCT P UCO 9001-2008]

7.6 ¥Ynpag/enne odopyIoBaHHEM I MOHHTOPHHTA H H3IMEpPeHHE™

Opranu3aiia J0o0&HA ONPEIelnTh MOHHTOPHHT M H3MEpPeHHA, KOTOpPhIE Mpe-
CTOMT OCYIIECTBIAThL, a Takxe oDopyaoBaHHE ANA MOHHTOPHHIA M H3MEpPeHHH, He-
o0xXoauMoe 114 oDecnevyeHHs CBHAETENLCTEA COOTBETCTEHA MPOJYKIIHH YCTAHOBIEH-
HBIM TPEDOBAHHSAM.

OpranM3aiiig JOMAHA YCTAHOBHTE [IPOLECCH] 1A 0DecedeHHa TOro, 4TO0LI MOo-
HUTOPHHT H H3MEPEHHH MOTIH OBITh BBIIONHEHEl W B JeHCTBHTENLHOCTH ObLUIH BbI-
MOIHEHL! B COOTBETCTEMH ¢ TPEDOBAHHAME K HHM.

Tam, rae HeoOxoaumo oDecnevMHBATE HMEIOUIHE IAKOHHYI) CHIY PEe3yILTATEL,
HAMEPHTENBHOE ODOPYI0BAHHE TOKHO DBITh!

a) OTKATMOPOBAHO W/HIH NOBEPEHO B YCTAHOBJIEHHEIE NMEPHOAL HIIH NEpe ero
MPUMEHEHHEM M0 STANOHAM, NEPejaloliHM pa3Mepsl eJHHHI B CPABHEHHH C MEX-
OYHAPOAHBIMH HIH HAUHOHATBHBIMHM TAanoHaMu. TIpH OTCYTCTBHH TAKHX 3ITANOHOB
0438, HCNONL30BAHHAA 718 KANHOPOBKH HIH NOBEPKH, 10/KHA OLIThE 3aperHcTPHPOBa-
Ha (4.2.4);

b) oTperyanupoBaHo UAH NOBTOPHO OTPETYIHPOBAHO MO Mepe HeoDX0AHMOCTH,

C) HACHTHHHIUPOBAHO B LENAX YCTAHOBICHHA CTATYCA KATHOPOBKH;

d) 3awHIieHo OT peryiHpOBOK, KOTOPEIE CAenanH Obl HedeHCTBHTENLHBIMH pe-

FVNbLTATEl H3MCPCHHAS
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€) 3alHIIEHO OT MOBPEX/IEHHA H YXY/ILIEHHA COCTOAHHA B XoAe oDpaieHud,
TEXHHUECKOro 00CTYKHBAHHA H XPAHEHHA.

Kpome Toro, opraHM3alMa J0JKHA OLEHHTH H 3aperMCTPHPOBATE NPABOMOM-
HOCTE IPeAbIIYIIHY Pe3VILTATOR HIMEPEHHA, ecliH 00HAPYKEHD, YTO 00OPYI0BAHHE
HE COOTEETCTBYeT TpeboranuaMm. OpraHuiaiug 10IMHA NPEANPHHATE COOTBETCTEYH-
mee AeiicTBHe B OTHOWIEHHH TAKOTO 00OpYI0BAHHA W MoDoH HIMepeHHOH npoIyk-
LIHH.

3anHcy pe3ynbTaToR KANHOPOBKH H NOBEPKH J0IAKHBL N0JJEPKHBATRCA B pabo-
yeM cocToaHuH (4.2.4).

Ecan npy MOHHTOPHHTE H H3IMEPEHHH VCTAHOBICHHBIX TPeOOBAHMI HCMONBIYIOT
KOMNLIOTEPHBIE MPOTPAMMHEIE CPEACTBA, HX CNOCOOHOCTE YIOBIETBOPATE NPEelno-
MaraeMoMy MpHMEHEHHIO MPEABAPHTENLHO J0MKHA OBITh NOATESPAICHA H TOBTOPHO

MOATECPEICHA 10 MCPE HEODXOIHMOCTH.
I1 PHMEYAHHE - nﬂﬂTl]EpH,ﬂ.'EE!HE COOTBETCTREHA KOMNLIOTEPHOID NPOTPEMMHOND nbecne-
HUEHHA NpeanoiarasyMoMy NpHMeHeIHID O0LIYHO MPENYCMATPHEAET 2o EEPHEI_]-HHEI[HH’! H MEHCIE-

MEHT KOMPHIYPALHH B LENAX NOLISPHANHA ero IPHIOAHOCTH 118 HCIOILI0BANHE,

" TpeGoranug 7.6 npHMeHAIOT HAPATY C METPONOTHYECKHME NPABHIAMH H HOPMAMH, HMED-
HIMME ODE3aTensHY0 cHly ua Tepputopun Poceniickoil Degepauny, KOTOPLEE CONepKATCE B HOp-
MATHEHLIY JOKYMEHTaX Mo odecnedeMHid eIHHCTBa WiMepeHnil, yreepmiaemuix DenepantibiM
AreHTCTBOM 0 TEXHHHECKOMY PEryIHPOBAHHID H METPOIOrHH B COOTBETCTEHH ¢ DegepanuieiM 3a-

koHoM «0F ofecnedeHHH edHNCTER HIMepenHits (0T 26 miona 2008 roga Ne [02-03).

[TOCT P LCO 9001-2008]

Bee uiMepeHna, HeOOXOAUMBIE /1A NOATBEPKISHHA COOTBETCTBHA MHHOBALIHOH-
HOH NMPOAYKUHH YCTAHOBICHHEIM TPeDOBAHMAM, NOMKHE OBITE ONPEJENCHEl M YCTa-
HOBJIEHBI,

[Ipu 3ToM BamHO, 9TOOBI Ka¥I0€ HIMEPEHHE, MPOBEACHHOE H HCMONBIOBAHHOE B
CHCTEME MEHEIKMEHTa KauecTea, Oblno qoctoBepHeiM. ClenoBarensHo, 060pYA0BAHHE

A MOHHTOPHHIEA H HSMEE]EHHi:L. ciysalgee 114 onpeicleHHd TaHHBIX, Tpﬂﬁ}’E‘MhIK CH-
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CTEMOI MEHEIKMEHTA KA4eCTRa (HaupuMep, AaHHBIX O COOTBETCTBHH HHHOBAUWOHHOI
MNPOIYKLIMH YCTAHOBIEHHBIM K Hell TpeDoBaHHAM), JONMHO DLITh CBOEBPEMEHHO HJIEH-
THPHIHPORAHO, VIIPABIAEMO, OBEPEHO (OTKAMUOPOBRAHO) H HOMKHO OBITh NPOBEIEHO
ero TeXHHYeckoe 0DCnyKHBAHKE.

Obdopynoeanue 118 MOHHTOPHHIA W M3MEPEHHE, cayxaliee 118 ONpeIelieHHd co-
OTBETCTBHA MHHOBAIHOHHONM NPOIYVKUMH VCTAHOBIEHHBIM TpeDOBAHHAM, ClEIyeT no-
BEPATE WM KATHOPOBATE J10 €0 BEOJA B JKCIIYATALHID, 4 TAKKE B MPOLECCE IKCIUTYA-
TallH{ MEepe3 YCTAHORICHHEIE MEPHOALL.

8 Hamepense, aHAIHI U VIYHIICHHE

8.1 OdmHe noaoReHHA

Opranuzaips J0KHA TIAHHPOBATE ¥ IPHMEHATE NPOLECCH MOHHTOPHHTA, H3-
MEPEHHA, AHAITH3A M YIYYUICHHA, HeOOXOAMMBIC IA:

a) AeMOHCTPALHH COOTBETCTEHA TPeOOBAHHAM K IPOIYKIIHHK;

b) obecnieueHHa COOTBETCTEHA CHCTEMBI MEHEMEHTA KAYECTBA,

¢) NOCTOAHHOTO MOBBILIEHHA PE3YIBTATHEHOCTH CHCTEMBlI MCHEIAMEHTA Kave-
CTEA.

VKazaHHasA JeATeNbHOCTE J0MKHA BKIOYaTe B cedf onpelelcHHe NPHUMEHHMBIX

METOOOEB, B TOM MHCIC CTATHCTHYMCCKHX, H 0DIACTE HX HCIIONE3OBAHHA.

[TOCT P LCO 92001-2008]

[Tpn naaHupORAHHKE W NPHMEHEHHH METOA0B W MPOUEIYDP BepH(HEALHH, MOHHTO-
PHHTA H H3MEPEHH: NapaMeTpoB HHHOBAHHOHHOH NPOJVKIIHHM H NPOLECCOB €€ NPOH3-
BOJICTRA OPraHH3aUMe CHeAYET PACcCMOTPETE HENEco0DpPa3HOCTE NPHMEHEHHMA CTaTH-

CTHHYSCKHX METOOOR.
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[Tpu BeIDOpE CTATHCTHYECKHX METOA0B CHEAYET HCXOAHThE H3 TOrQ, 4TO CTATHCTH-
YECKHE MEeTObl B IEePBYI0 O4epelb CHAeayeT NPHMEeHATh K TEM NpoleccaM, KOTOpPLIE B
OonBlnell cTeneHH BIHAKT HA KAYECTBO M CTADMALHOCTE TOTOBOH HHHOBALHOHHO
MPOIYKIHH.

Jlns pemeHHs 384 OUEHKH TOYHOCTH ¥ cTabDMNLHOCTH 0DOPYI0BAHHA H NPOLIEC-
COB MOTYT TAKMKE NMPHMEHATECA rpadioaHATHTHYECKHE METOIRI.

B 3ty rpynny Moryt OblTe BKIKOMEHB TAKHE METOALI, Kak auarpamma Mcukaea,
[TapeTo, KOHTPOABHEIE JTHCTKH, KAPTA CTATHCTHMECKOTD AHANH3A, THCTOIPAMMA pacnpe-
INENeHHA, KOHTPOALHAA KApTa, THCTOTPAMMA PacciI0ocHHA, AuarpaMma pazdbpoca, onpe-
nencHue koaduunenta TounoctH K, Hanaagkn Ky u crabuneHocTi K, a Takke MetTon
CPABHEHMA CPEAHUX 3HAYMEHHII ¢ JONMYCKAMH M T. I,

8.2 MoHHTOPHHI H HEIMEPCHHE

8.2.1 ¥YaosaersopeHHocTs NOTpedHTEICH

Opra’uzaliia J0I#HA NPOBOAHTE MOHHTOPHMHT HHGOPMALIHH, KACAKOUIMICA BOC-
NPHATHA NOTpeOHTENCM BRIMOMHEHHA opraHizaumeii ero TpeboBaHuil, KaK 0JHOTO H3
crnocoboB HiMepeHua paboTel CHCTEMBl MEHEKMEHTa KavecTEA. JlomkHEl OBITE yCTa-
HOBJICHB! METO/IEl NOMYHEHHA H HCMONL30BAHUA 3TOH HHpOPMaLIHA,

I1 PHMEUYAHHE -~ :"-“EO![HTDE}I!EII' BOCTIPHATHA I.']EITPE:E]-‘ITE]'I:EMI! MOET BEAOYATE B ceba noary=-
HEHHE I-I![qlﬂ[‘.lMEU.HH H3 TAKHX HCTOYHHEOR, Kak HCCAENOBAHHA YIOBINETRBOPEHHOCTH I']UTPIEﬁHTE.‘;J'IEl:.[,
JaHHBE OT I'ID'I'_FIEEHTEJIE]TI 0 KAYECTEE MOCTABTEHIOMN OpOAYELHH, HCCNEeqOBana MHEHHH MOALIOBA-
TENeH, AHAIHI OTTOKA KNHEHTOE, Eﬂ&rﬂ_ﬂ.ﬂ.P}IGCTH. NPETEHIHH 110 I.'E.pa!!'l'l-iiil]’hfi.l O0AFATENLCTEAM H

OTYETEI PACTIPOCTPAHHTENE.

[TOCT P HCO 9001-2008]

OueHka PEIVALTATHEHOCTH CHCTCMBl MCHCIMMCHTA KAWMCCTEBA H €€ COBCPLUICHCTEBO-

BAHHE HEBO3IMOXKHO 0283 NEPHOAHMECKOT) MOHHTOPHHATA YIOBIETEOPEHHOCTH HDTT]'E!EH-
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Teneil JeATelbHOCTRIO H NPOoAYKLUHeH OpraHH3aliH, ee clocoDHOCTH NpelBocXHIIATE
OWHIAHHA W NoTpedHOCTH noTpedbuTenedl. 1o ocoDEHHO BAXKHO 118 OPraHd3alHi,
NPOH3IBOAANIMY HHHOBALIHOHHYH NPOAVKIHK, NOCKOIBKY OHA 00141aeT HOBLIMH CBOIi-
CTBAMH H OKHMAAHHA noTpedHTEeNneH 0 OTHOIIEHHIO K Hell Beille, 4eM Mo OTHOLIEHHID K
MPOAYKLHH, ¢ KOTOPOi OH y#&e 3HAKOM.

MOHMTOPHHT VIORIETEOPEHHOCTH NOTpedHTeNel MOMKET NPOBOAUTECH KaK CHelH-
ATHCTAMM OPraHH3alMH, TAK H C NPHEISYEHHEM BHEHIHHX OPraHH3auMii (Hanpumep,
aunepos). MOHMTOPHHT YAOBIASTBOPEHHOCTH NOTpedOHTENEH CHEAYEeT NPOBOAHTE C
OMNpeaeIcHHOH NePHOAHYHOCTEID, KOTOPYHD OPTaHH3alNHA ONpEeIensaeT CAMOCTOATENEHD
B COOTBETCTBHH C MIAHOM HIH B MOPAJIKE, YCTAHOBIEHHOM [JOKYMEHTHPOBAHHBIMH
MpoLEIypaMH.

B 3aBHCHMOCTH OT NOCTABAEHHBIX LEnei, YTBep®K/1eHHOH NMOMHTHKH, 00LEKTOR H
MOKalaTeneii MOHHTOPHHTA OPraHH3alid MOWET BOCMONBLIOBATECA PA3NHYHBIMH METO-
JamH noayueHus (coopa) uudopmanuy 0d yI0BIETBOPEHHOCTH NOTPEDHTENEH.

Hanbonee wacTto NpHMEHAKOTCA TakHe METOAE, Kak onpoc (BKIYawUWHi B ceda
AHKETHPOBAHHE H HHTEPBLIOHPOBAHHE) H HADMID/IEHHE.

C uensd noBeleHHs PHEKTHBHOCTH NPHMEHAESMBIX METOJ0B MOHMTOPHHTA
YAOBIETBOPEHHOCTH noTpedUTEne uenecoodpalHo OCYIMECTBHTE MX CTPYKTYpPHpORa-
HHe, ONpedendTs crietu(uky TpeboRaHHH Kaw/10H KaTeropHl NPHMEHHTENBHO K HHHO-

EEILI,HGHHGE NPOIYEUHH, NpoUeccaM JEATENEHOCTH OPTaHH3allHe H &2 pENyTalHH.
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8.2.2 BHyTpeHHHE aYIHTHI (IPOBEPKH)

Oprand3aiiig J00&KHA NPOBOIHTE BHYTPEHHHE ayIHTH (NIPOBEpPKH) Hepes 3ania-
HHpOBAHHEIE MHTEPBAIL BPEMEHH B LENAX YCTAHOBIACHHA TOrO, 4TO CHCTEMa Me-
HEKMEHTA KAYEeCTRA:

4) CODTBETCTEYET 3aNaHHPOBAHHEIM MEpPOIpHATHAM (7.1), TpeboBaHHMAM HACTO-
ALIETO CTAHJApTa H TpeDOBAHHAM K CHCTEME MEHEMEHTA KA4eCcTRa, pa3paboTaHHEIM
OpraHH3alHen;

b) BHenpeHa pe3yNETATHEBHO H NOAAEPXKHBACTCA B paloyueM COCTOAHHH.

[Iporpamma ayauToB (IPOBEPOK) JOMKHA MUIAHHPOBATRCHA C YVYETOM CTaTyca M
BAXHOCTH NPOLECCOB H YHACTKOB, MOMIEKAIIHX ayIHTY, 4 TAKKE Pe3yIbTATOBR npe-
AeAvIEx ayautoe, Kpurepun, obnacTe NpHMEHEHHS, HacTOTa W METOALl ayIHTOR
OOM#HE OBITE OnpeeneHsl. Beibop ayauTopoB W NpoBedeHHe AYAMTOR JOMKHE oDe-
CMNEYHBATE 0DBEKTHBHOCTE H DecnpHMCTPACTHOCTh Npolecca ayauTa. AYIHTOpPBI He
OOIEKHE! POBEPATE CEOKW CODCTEEHHYIO paboTy.

JomxHa OBITE YCTAHOBIEHA JOKYMEHTHPOBAHHAA NMPOUESAVPA A ONpelcicHHA
OTBETCTBEHHOCTH M TpeDOBaHMIl, CBAZAHHEIX C NIAHHPOBAHHEM H NIPOBEJCHHEM ay/1H-
TOB, BEJIEHHEM 3anHceil H COCTABRMEHHEM OTHETOR O PE3YILTATAX.

JamicH 00 ayaHTax H HX PE3yNLTaTax JOAKHEI NOAACPKHBATECA B padodeM co-
crosaHu (4.2.4).

PykoBOACTRO, OTBETCTREHHOE 3a MPOBEPAEMEIC 0DNACTH JEATENEHOCTH, J0KHO
o0ecneynTh, 4T00BI BCe HeoOXOJHMEIE KOPPEKUHH H KOPPEKTHPYVIOIIHE AelicTBHA
MPEeAnpHHHMATIHCE 083 HINHIIHEH OTCPOYKH 104 VCTPAHEHHA OOHAPYMEHHEIX HECO-
OTBETCTBHIl H BRIZBABINHX HX npHuHH. [Tocneaywoune AeHCTBHA JOKHE BENIOYATL B

ce0A BepHHKALMIO MPHHATEIX MEP H OTHET O pe3yabTaTax BepHHrauun (8.5.2).

NMpumevanue — Cyu. HCO 19011 ana pyropogcrsaa.

[TOCT P UCO 9001-2008]

HPH MNIAHHPOBAHHH a¥YIHTOB HEeoOX0aHMO Npouccchl H VYACTKH, CEAZAHHBIC C

pazpaboTroil H OCBOEHHEM HHHOBALHOHHOH MPOAYKLUMH, PACCMATPHBATE KAK BAMHLIC,
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8.2.3 MoHHTOPHHI H H3MEPCHHE NPOHECCOB

DpraHuzau:m AOEKHE HCMOOB3OBATE IMOAXOIANIHE METOABI MOHHTOPHHEDIA H, I'IC
ITO IIPHMEHHMO, HIMEPEHHA NPpOUecCcOB CHCTEMBl MCHEIAMEHTL Ka4eCTBA. ITH me-
TOAB TOMAEHB JCMOHCTPHPOBATE CNOCOOHOCTh NpoUeCCoE JOCTHMATE 3alaHHpPpOBEAH-
HBIX PE3VIIETATOBR. Ecnu FAMNMAHHPOBAHHBIE PEIYVIIETATE HE JOCTHIAKYTCH, TO JOJIKHEI

NPeNnPHHEMATECA HEODXO0IHMEIE KOPPEKLIHH H KOPPEKTHPYIONIHE 1eHCTRHA.

I1 PHMEYAHHE - H].‘.I}'[ GOpegeNeli NOIXOIaHEY METOAOE OPraln3aiHa JOasNa YUHTLE-
BATEL THI H 00LEM MOHHTOPHHATA HITH I-I]HE].'!IE][]lﬁ, NOIXOIAUNIAY 008 KA O0ro H3 TAKAX Npoleccos, B
OTHOIEHHH HX BIHAHHA Ha CODTBETCTBHE T[!I'EEDIIH![HHM E NPpOIyEIAH H HA PesyNETATHRHOCTL CH-

CTEMBLI MEHSKMENTA KavueCcTRa.

[TOCT P UCO 9001-2008]

8.2.4 MoHHTOPHHI H H3IMEPEeHHE NPOIYVKIHHN

OpraHuzaiiia JOIKHA OCYIIECTRIATE MOHHTOPHHT H H3IMEPATE XaPAKTEPHCTHEH
NPOJAYKIHE B [endX BepH(HKauuH coDmoaeHHa TpeOOBaHHHA K NpoaykuuH. DTo
NOIGKHO OCYIIECTBIATECA HA COOTBETCTBYIOIUIHX CTAAHAX [pOLEcca KHIHEHHOrO LHK-
na NpoAYKLHH COrNacHO 3aaHHPOBAHHEIM MEpoTIpHATHAM (7.1).

CBHAETENECTEA COOTBETCTBHA KPHTEPHAM NPHEMKH JOIKHB MOJJ1EPHHEATLHCH B
paboteM COCTOAHHHN.

3anucH J0MKHEl YKAZLIBATE NHUO(A), cAaHKIHOHHPOBABIIEe(He) BRINTYCK NPOIYK-
uuu (4.2.4).

Brinyck npoaykuuH W NpeaocTaBleHHe YCIyrH NOTPeOHTEN0 He JOMEHE OCY-
[WECTBAATECA A0 TEX Nop, NOKa BCe 3anilaHHpoBaHHble JeficTeHA (7.1) He OyIOVT VI0BE-
AETBOPHTENBLHO 3aBEPIIEHBI, €CIH HE YTBEPKIEHO HHOE COOTBETCTBYIOLIHM MOJIHO-

MOYHEBIM THUOM HIIH OPradHoM H, FAC 3TO NPHMEHHMO, ﬂﬂTpEﬁHTEﬂEM.

[TOCT P HCO 9001-2008]
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8.3 ¥YnpagieHHe HecOOTBECTCTEYHIICH NMPpoayKUHei

Oprannzanng gomxHa oDecnevHBaTs HASHTH(OHKALHKD NPOAYKIHH, HE COOTBET-
CTBYHOUIEH TpeDOBAHHAM, W YNPABRIEHHE €K B LENAX NPeJloTEpPALLEHHA Henpel-
HAMEPEHHOrO MCMONLIOBAHMA HIH NMOCTABKM Takod npoavkuuu. Jomkua OwITH yC-
TAHOBJIEHA JOKYMEHTHPOBAHHAR NPOLSAYpa LA ONpeJeleHHs CPeICcTE YIPaBIeHHA H
COOTBETCTBYIOUIEH OTBETCTBEHHOCTH H MOJIHOMOYHH AnA JeiicTBHH ¢ HECoOTBeT-
CTEVIOUIEH NPOaVELIHEH.

Ecnn npHMeHHMO, OpraHi3aiia 10I%KHA NPeInpHHHMATE B OTHOLIEHHH HECcooT-
BETCTEYIOWEH NPOIYKLIHHA cledyioluiie JefcTBHA (0QHO HIIH HECKONEKD )2

a) yeTpaHeHHe 00OHAPYKEHHOTO HECOOTBETCTBHA,

b} caHKUHOHHpPOBAHHE HCNIOILIOBAHHA, BEIMTYCKA HIIH IIPHEMKH NPOIYKUHH, 8CITH
MONYYEHO pazpelieHHe Ha OTKIOHEHHE OT COOTEETCTEYHLIEro NMOJHOMOMHOIO ITHUA
HITH OpraHa W, e 3T0 NPHMeHHMO, noTpedbuTens;

C) NpeJoTEpalleHle ee NePROHAYANLHOTD NPEeInonaragMoro HCnoAb30BaHHA HITH
MPHMEHEHHA.

d) neiicTeHA, AAeKBATHBIE NOCACACTBHAM (HIH MOTEHUMANLHEIM MOCHEACTEHAM)
HECOOTBETCTBHA, €CNH HECOOTBETCTBYIOLIAS MPOAYKIHA BBIABIEHA NOCHE NMOCTABKH
HIIH HAYANIA HCMOJIBEIORAHHA.

[Tocne Toro Kak HECOOTBETCTEYIOUIAA NIPOAVKIIHA HCMNPABIEHA, OHA JOIKHA ORITE
MNOJABEPrHYTA MOBTOPHOH BepH(HKAUMK 118 NOATBEPHICHHA COOTBETCTRHA TpeboBa-
HHAM.

3anMcH O XapakTepe HECOOTBETCTBHH H MOOBIX NOCHSAYIOUWHX NPEANpHHATHIX
NeHCTEHAX, BKIOYAA MONYYEHHBIE PAIpelIcHHA HA OTKIOHCHHA, JOMKHEL TT01CPHH-

BATLCA B padovem cocToaHuu (4.2.4),

[TOCT P LCO 9001-2008]

[lpoueaypa vynpaelcHHA HECOOTBETCTEYIOMIEH MWHHOBALMOHHOH npoaykuHneii
JOMAKHA ONPEIenaTh OTBETCTEEHHOCTE YNOIHOMOYEHHOTO NMEPCOHANA NPHMEHHTEIBHO

K AEHCTBHAM C HECOOTBETCTBYWLIEH HMHHOBALUMOHHOH npoayvkuMeii. [lo Bcell HecooT-
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BETCTEYIOUIEH HHHOBAUHOHHOH NPOAYKUMH J0AHLl COXPAHATECA 3AIHCH O NpeanpH-
HATBIX IcHCTBHAX.

Hy#HO yCcTAaHOBHTE NPOLEIyPhl HASHTH(PHKAIINH, OLEHHBAHHA, OTASIeH!A (KoTaa
3TO HenecooDpasHo), YTHIHZAUHE H JOKYMEHTHPOBAHHA HECOOTBETCTBYIOLIEH HHHORA-
HHOHHOH NPOAVKIIHH H H3BEUIEHHA COOTBETCTRYIIIHX CNyXO, BEKIIOYAA, KOTJIA HYKHO,
notpedurTena. [Ipouenypel JONXHE Npeaynpex1aTs HENPeqHAMEPEHHOE NPHMEHEHHE
HIIH MOCPY3KY HECOOTBETCTRYIOMIEH HHHOBALHOHHONH MPOAYVKIHH HIH HHHOBALUHOHHO
MPOAYKLUHH, HE MPOXOIHBINEH KOHTpons (cM. n. 8.2.4). Koraa 310 BOIMOXKHO H LENeCOo-
00pa3HO, TAKYHD HHHOBALHOHHYH NMPOAYKIHIO CIEIyeT QHIHYSCKH OTISAATh OT COOT-
BETCTBYIOLIEH NMPOAYKIIHH H OIPEJEIEHHBIM 00paioM MAPKHPOBATE.

[lepcoran, OTBETCTBEHHEIH 3a AHANH3 H JIEHCTEHA ¢ HECOOTBETCTBYIOWICH HHHOBA-
HHOHHOH NpoayKuHed, nonmed DbBITE KOMIETEHTHBIM B OLEHHBAHHH MOTEHUHATLHEIX
BAHAHHH NpeanpHHAMAEMEIX OeicTeHil. OHH MOTYT BKIOYATE OLEHKY MOCIEICTBHI
nepeaenk, nepepadoTkH 114 COOTBETCTEHA TAKHM XApPAKTEPHCTHKAM, KaK NOKa3aTelH
HAAEKHOCTH, DE30NACHOCTH H JIPYIHe KIKYEeBhIe MOKA3ATENH.

8.4 AnHann: JaHHBIX

Opraau3alng J00HA ONPEenaTh, cCODUPATE H AHANTHIHPOBATE COOTBETCTEYIO-
MHE JAHHEIE A4 AEMOHCTPAUMH TNPHIOAHOCTH H PeIvILTATHBHOCTH CHCTEMEl Me-
HETHMEHTA KAYECTRA, 4 TAKAE OLCHHBAHHA, B KaKoil 00NacTH BOIMOMKHO NOCTOAHHOE
MOBLILIEHHE PE3YVILTATHBHOCTH CHCTEMBl MEHEIMMeHTa KauecTBa. JlaAHHEIE NOMKHE
BKIHOUATE B ceDa HHDOPMAIIHIO, NONYUEHHYI) B PE3YILTATE MOHHTOPHHTA H HiIMepe-
HUSA W W3 IPYTHX COOTBETCTBYIOUIMX HCTOMHHKOB,

AHATHA TAHHBIX JO/KEH NPEACTABIATE HHMOPMALHIO, OTHOCALYVIOCH!

a) K ¥A0OBIETBOPEHHOCTH NoTpeduTenei (8.2.1);
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b) ¥k cooTReTCTEHIO TpeDoBAHHAM K Npoaykiun (8.2.4);
C) K XapakTepHCTHEAM H TEHASHIMAM NPOLECCOB H NPOAVKIIHM, BKIOMAd BO3-
MOIKHOCTH NPOBeIeHHA NpeIyIpesaanniux Jeicteni (8.2.3 u 8.2.4);

d) k nocTapuHkam (7.4).

[TOCT P HCO 9001-2008]

8.5 ¥ayumenune

8.5.1 [locTosHHOE YAYIIICHHE

Oprannsaing J101KHA MOCTOSHHO MOBBILATE Pe3yIbTATHEHOCTE CHUCTEMBL Me-
HEHKMEHTA KAYeCTBA NOCPEJICTROM HCNONBI0BAHUA NONHTHEN H Heneii B 001acTi Ka-
4eCTBA, PE3YALTATOR AYAUTOR, AHANH3A JAHHBIX, KOPPEKTHPYIOWHX H Npeaynpesia-

HOIHX AeHCTRHH, 8 TAK¥e aHaIH3a co CTOPOHEBEI PYRKOBOACTEA.

[TOCT P UCO 9001-2008]

8.5.2 KoppekTHpyYWIIHe JeHCTEHA

Opranuzanusa JoiDKHA [OPEINpHHHMATE KOPPEKTHPYIOIIHE [SACTBHA B LENAX
YCTPAHEHHA NPHYHH HECOOTEETCTEHH N4 NPeayIpekIeHHA NOBTOPHOID HX BO3IHHE-
HOBEHHA. KoppexkTHpyOILIHE AeHCTBHA [0NAHEL DBITE AJEKBATHBIMH MOCHEICTEHAM
BLIABJIEHHBIX HECOOTBETCTEHH,

JomkHa DBITE pazpaboTaHa JOKYMEHTHPOBAHHAA NPOLEIYpa A1d ONpelelecHHA
TpeboBaHHIl:

a) K aHANH3Y HECOOTBETCTEHI (BEIIOYAA ¥anohel noTpeduTenegi);

b) K ycTAHOBAEHHIO NPHYHH HECOOTBETCTRHIL]

C) K OLIEHMBAHHI) HEODXOAHMMOCTH JeHCTBMIl, 9TODR H3DEWATE NOBTOPEHHA He-
COOTRETCTBHIA,

d) k onpegeneHHID H OCYIUECTRACHHID HEODXOIHMEIX eHCTRHIl;

£) K 3anMCcAM PE3VALTATOR NPedNpHHATEIX gedcTeuii (4.2.4);

f) kK aHanmu3y pe3yIETATHBHOCTH NPEATIPHHATHX KOPPEKTHPYHIIHX OeHCTRMI.

[TOCT P UCO 9001-2008]
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8.5.3 Ilpeaynpexnawimne 1eicTBHA

Opranuzanna J0MEHA ONPEIenaTe ASHCTBHA B [eNIX VCTPAHEHHA OPHYHH Mo-
TEHUHANLHEIX HECOOTBETCTEHI N8 npeayvnpexieHus X noaeneHuda. [lpenynpesna-
HOINHE NeHCTEMA QOIHHE COOTEETCTEOBATE BOIMOMHBIM MOCIEICTEHAM MTOTEHUHATL-
HEIX MPODIEM.

JomkHa OBITE pazpaboTaHa JOKYMEHTHPOBAHHAA NPOLEIYpa O18 ONpeleieHHA
TpeboBaHHil:

a) K YCTAHOBASHHIO NOTEHUHAIBHLIX HECOOTBETCTEHI H HX NPHYHH,

b) k oueHHBAHHID HEODXOAHMOCTH JSHCTBHI B UENAX NpelyNpexIeHHA NoARIS-
HHA HECOOTBETCTRHIL;

C) K oOpeaeneHHI0 H OCYIISCTREISHHID HeODX0IHMEIX AeHCTRHIL;

d) ¥ zanucAM pe3yALTATOR NPEINPHHATEIX deicTEn (4.2.4);

€) K AHATIH3Y Pe3vIbTATHEHOCTH NPeINpPHHATHIY NPeIynpesIaouX 1eicTBMil.

[TOCT P UCO 9001-2008]
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