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Mpeaucnoene

Llend 1 npuHuMne cTasgapTyaauxd B Pocowidceon Senepaumu yeTavoceNeHsl PegepansHbiM 3aKkoHom
oT 27 gexabpa 2002 r. Ne184-03 «0 TEXHWYSCKOM DEMYITHPOBAHWKS, 3 NPABKNE NPUMEHEHRA HALWOHANBHEBIX
cTadgapToa Poccuiickol ®enepaumn — MOCT P 1.0—2004 «CrangapTriauma B Pocouickod fenepaumm.
DCHORHLIE NONGEEHURD

CeegeHWna o cTaHaapTe

1 PASPABOTAH OTepnTeiM asumoHepHbM obuwecTBomM «BCEpOCCMACK MM HaYYHO= MCCNEQOBATENECKA
WHCTHTYT cepTudiHkauns s (OAD «BHMIMCH )

2 BHECEH ¥npasneHrei TEXHWYECKOrD PErynMpoBaHMA ¥ CTaH4apTHIaUWY PefepanesHoro areHTcTea
Mo TEXHAYECKOMY PEryNMpOBAHKID M METROMNSTHK

3 ¥TEEP#OEH W BEEOEH B OERCTEWE Mpurasom degepansHono areHTCTEa No TEXHWYECKOMY
PEMYTHPOBAHHIO W METRONOMNM 0T 29 Hosbpa 2012 r. Ne 1403-cT

4 BBEOEH BMNEPBLIE

Mrchbopmayus of vaMeneNUuax K HaCMOoAwWey cmandapmy nybnukyemeca g exea0dno uzdasaamom un-
HODMALLOHHOM YREZAMENe « HAaUUOHaNEHEE CMaHdapmble, 8 MEKCTT UIMBHEHLD U NONDEEoK — & SXEME=
CAYMO Uadasaesisix UHhopMaLUOHHEN Yasamenax sHauuoranessie omandapmes. B ciyydae nepecuompa
{3amers) LU OMMEHLE HICMOAWE20 cMaHdapma commaamomajowies yecdomnayue Bydem onydnukoeano
@ ENEMECAYHD L20aEaeMoM LHRODMALLTHHDM yialamens «HayuornamnsHee cmandapmers. Coomaemcomay-
MHYER UHDOpMAaLUA, yeedosTaMLIe U MEKcMbl DASMELLSIMCA Makke @ UhhopMayuoNHol cucmeme ofLeao
MoNLI0EFHLA — Ha ofiuluansyon calime Pedepankioso a2eHIMCMEaa No MexHUYecKoM)y DE2yILDOEaHUN U
MEMPoROZUY &8 cemu MumepHem

B Crampaptvuchopm, 2014

HacToAWMA cTAMOAPT HE MOMET GeiTe: NONHOCTEN MMM YACTUYHO BOCNPOMIBEAEH, THDAMMPOBAH W pac-
MpPOCTRAHEH B KAYECTEE 0HULMaNLHoro waganua Gea paipelweHva PeqepaneHoro areHTCTea No TEXHAYECHD-
MYy DEMYTIMPOBAHHIO M METRONOTHIA
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BeegeHune

B HacToAwee BOEMA OPraHM3aumMy pasHelx OpraHuaauuoHHO-NpEaeoesx HopM, BHO0B QeATENEHOCTH M
PEAIMEDDE WHDOKD BHEOPAKT CTAHAAPTE HA CHCTEMB! MEHSIMENTA, TAKME KaK cTaHgapTel MCO cepn 9000,
MCO cepian 14000, OHSAS 18000 » gpyrve, a TaKe CTaHOapTs ITAX CEPMIA C JONONHATENbHEMY Tpeboaanu-
AW ANA oNpedeneHHsX OTREcnel.

Ha npakTuee AaHHBE CHCTEMB AerTUBHO Y HELMOHWEYHIT TONBKO B TOM CRYYae, 8cny OpraqM3auUma
BCTRAWBSAET MX B CBOID OBLLYI0 CHCTEMY MEHEIRMEHTA. OOHaAKD ONA 3TONS OPraHHIaLMKM HEODXOOWMD ACHD No-
HAMaTE CTRYETYRY cBOed 0GWed CHCTeMBl MEHEIHMEHTE, COCTAR W B3ANMOCEAIL 82 ANEMEHTOR.

Llens HacToRWers CTAKAADTS — NPEAGCTARMTE PEKOMEHAALWK MO CTRYETYRE W COCTABY INeMeHToR of-
LyeH CHCTEME! MEHEIEMENTE OPraHWIALNH.
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HAUWOHANBHBIA CTAHOAPT POCCHMMACKOW EOEPALUMM

CUCTEMbI MEHE[)KMEHTA OPFAHW3ALIMIA

PekoMeHOAUMK MO CTPYKTYDPE W COCTARY ANEMEHTOR

Organization management systems. Guldelines for structure and composition of elements

Dara spenedna — 201 3—06—01

1 OBnacTs NpUMEHEHHA

HacToAwwWA cTasoapT conepErT peRoMEHIalYH No GopMUpOBaHKIO CTPYKTYDE! M COCTABA IMNeMeHToR
CHCTEMB! MEHELMMEHTA OPradku3agqE B Lenor. OH NDUMEHHK K MoBod ODraduaaL9die HE3aBUCuMG OT 28 Opra-
HW3AUWOHHO-NPABCBoH dhopMel, BMOa A8ATENLHOCTH W paiMepa.

HacToaw Wi cCTaugapT e NPEnHaIHaYeH ANA CEpTHDHMEALMA UMW OOroBoDHER LEned.

2 HopmaTHBHbIE CChINKK

B HacToAWEeM CTAHOADTE WCNONBA0RAHA HOPMATHEHAR CCbUNKA HA CREQYHLWMA HALWOHANBHLIA CTaH-
[apT:
MCT P MCO 9000—2008" ChucTemMsl MeHea¥MaHTa KkadecTea. OCHOBHEIE NONOHEHHA W CNOBAPSE

NMpuresasne—MNpd NONEICEEHAA HECTOALMM CTAHGAPTOM LenacooBpasso NPOBEPATE OSACTEHE CoRMOH-
HEE CTEHOSPTOE B MHOORMAYWOHHOA cecTeme OBWers NoneloBEHHMA — #A OdUUMANEHOM CRATE DelepansHoMD
SrEHTCTEA N0 TEXHWHECKOMY PEMYNADOESEHWED ¥ METPONOTMHA B C8TH MHTEPHET WNH N0 SXEroOHo HILAEA8MOMY WHOopMa-
WHOHHOMY YR33ETEND aHAUMOHANEHEE CTAHOAPTE », KOTOPEIA onyBNMHOBEH N0 COCTORHAK HE 1 AKBAPA TEKYIWErD NOa8, W
no COOTEETCTEYILWHM EEEaMECAYHD W3ARBAEMEIM AHDOPMALMOHHEIM YEa3aTenAM, onyBNMKoEEHHEM E TEKYILEM rogy.
EcnW cobINosHBlA CTAHGAPT 3AMEHEH (WIMEHEH), TO NP NONBIOBAHMW HACTOAW WM CTEHOAPTOM CReQyST PYKOEOGCTEO-
BATECA 3AMEHAK WM {(MIMEHEHHEIM ) CTAHOAPTOM. ECNM CCBINOYHE A CTAHOART OTMEHEH B85 IBMEHEI. TO NONOWEHHE, B KO-
TOpOM DAHE COBNKE HA HErD, NPWMEHABTCA B HECTH, HE 3ATPArMEa DWEH 3TY CoNeKY.

3 TepmuHbl M onpegeneHna

B HacTOALWEM CTAHGARTE NPHMEHEHEI TEPMMHE M onpeaenasua no FTOCT P MCO 9000—2008.

4 'CTP?H'I-'?FE M COCTaB INEMEHTOEB CHCTEMbBI MEHEOQXKMEHTA OPraHU3auMM

4.1 CTpyeTYpa W COCTAR ANSMEHTOR CHCTEME! MEHSIHMEHTA ANA KEXA0H CPraHyIaUMK cnpelenasnTes
28 NpEgHAIHAYEHHEM (MUCCHER) W CTRATEMMHYECKHMH LENAMKM, OPraHNIauNoHHON CTRYETYDOR, CTPYETYDOH 88
PECYDCOB W COCTABOM NPOUSCCOB, KOTODLIE PEANWMIYeT OpradKIauMa ANS QOCTUMEHHA CEOMK Lenan.

Ona peayneTaTHEHoro W 30DekTHEHOMD EYHELMOHHDOBAHWA CUCTEMEl MEHEIHMEHTA pPYyROBOOCTEY
OprasyIaumMy cnedyet obecneqydTe PelwaHHe CNeqynwus 3anaq9:

= ONPERENMTE, ACKYMEHTANBHO ChHODMKTE M NOOOSDHHEATE B SETYANBHOM COCTOAMMM ODTaHKIaALNoH=
HYHY CTPYETYDY W COCTAB 28 aNeMEHToa, OTPAIKME B HEl NOAYHMHEHHOCTE DYKOBOAMTENEH 1 NOAPa3Nena Wi, ux
OCHOBHBIE DYHKLAA,

* 1 AHeapA 2013 r. FOCT |20 0000—2011 eoauTCA B QeAcTEMe Baamed FOCT P MCO 2000—2008.

WanaHue ofHUMaNbHO®
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- ONpEOendTe COCTAR NPOUBCCOR CHCTEMBl MEHBIKMENTA OPraHWIALMK M DOKYMEHTANLHO OfOopMUTE
CREMY X B3ANMOOERCTEHA,

- ONpefendTs COCTAR M pa3padoTaTe NPOUSOYDE., B TOM YMCNE 00Ky MEHTUDOBAHHBIE, C y4eToM Tpeho-
BAHWA NpHMEHASMEIX ODTAHKIALMKER CTAHOADTOR HA CUCTEMB! MEHEMKMEHTS, 3 TAKKE C YYETOM noTpedHoc-
TEA CAMONR OPraHMaIaLMK.

4.2 OpraHM3ayuMoHHan CTPYETYpa

OprasM3aunoHHan CTRYETYRE AENAETCA YHHEANEHOA ONA KaWA0W OpradvIanm. Beicwesy pyRoBoaCcTBY
cnegyeT PopMUpOBATE 88 C YYETOM MUCCHKH OPraqM3auMu, CTPaTerk, HanpaeneH|id JeATanNnsHoCTH, HENONE-
ayembix DECYRCOB, NPOYM3IB0AMMORA NPOOYKLUMM, DAAMEDOR OPraMH3aALMK, KOMNETEHTHOCTH NEQCOHANA W OPYTHX
dhakTopos.

4.3 Npouscck

431 MNpu onpegensdiy CoOCTaRa H BIaUMOCERIW NPOUECCORE, HEODXOAHMEIX OPraHH3aLMM ANA JOCTH-
WEHWA 88 UENEA U NOCTORHHOMD COREPLUBHCTEORAHWA OEATENBEHOCTI, CREOYET ODHEHTHDOBATECA HA KX YEDYN-
HEHHYH CTOYETYDY, OCHOBAHHYH) HA NDOUECCHOM NOGXOOEe K QEATENEHOCTH ODraHn3aLMK (CM. PUCyHOK 1).

Prrsalane R TR
m -—— 0 0 R R

PucyHoK 1 — CTPYETYPA NPOUBCCOE CHCTEMEl MEHEAMMEHTA

4.3.2 CocTtae npoueccoB

4.3.2.1 PaapaboTea W paiBepTeIBAHKE CTRATETHK M NOMATHEH

MpH oNpegeneHrY CoCTana HeoBXOOUMEeX ONA CACTEME! MEHEIHMEHTS ANEMEHTAPHEIX NPOLUSCCOB JTOM
rEyNNel OpraHUaaUmMK cnegyeT paccMoTpeTh:

= MOHWTORWHE CPE0kl OPraqkuaawUmi,

- ONpEOenaHHde 1 aHanya NoTPEGHOCTER M OMMOAHKA FBUHTEDECORANHED CTODOH,

- BeIpabOTRY CTRATEMAM W NONMTAKK, B TOM JACNE NO ACNEKTAM OeATENEHOCTI;

- PAsBEpTLIBAHHE CTRPATErMH M NOMWTHEN;

- MHPOpMUPOBAHKE 3AMHTEDECOBaHHBIX CTOROH O CTRATEMM M NONMTUKE.

4.3.2.2 MeHeg=meHT pecypcoB

CoCcTae NpoUecooE 3TOR MpYNnksl ONpegenseTcA COCTAR0M PECYpCoB, KOTOoPsIE HEoBX0OHMEl OpraHmaa-
LMK OANA peaniaanneg es yenai.

B ofweM cnydase opraHiaagnei HCnoneavioTcA CNeayiowWe Buasl pecypooms;

= MHppacTpyKETYpa,

= NPoWABOOCTEEHHAR Cpena;

= PHHAHCE,

- WHpopMauma;
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- 3HAHWA,
= TEXHOMOrA;

= NPUPOOHBEIE DECYDCE

- NapTHepbL.

DpraqIaga B 3aBHCHMOCTH OT BAMHOCTH TEX MNH WHbIX BUAOE DECYDOOR MOMET O0beOUHATE B OOHOM
nNpouacce (C 0QHWM OTBETCTEEHHEIM 33 NPOUBCT W CAMOCTOATENLHOH 80MHOH NPOUEaYRON) MEHEIHMEHT Ha-
CHOMNBKMY BAOCE PECYPCOE (HANPHMED, MRpopMaumio, aHaHMa M TEXHONOrMK) NWE0 BeIOeNATE B CAMOCTOA-
TeMbHLA NPOUBCE OTOeNLHYK Y3CTh MEHEOMMEHTA TOM WAW WMHOMC DECYpC3, HANPUMED B MEHBOHMEHTE
TaKOro PECYpca, Kak NepooHan, BeI0endTs B KE4eCTEE CaMOCTORTENEHOMD NPOUeCCE «NOOroToBKy NEpCcoHa-
nas.

4.3.2.3 MNpouecckl ¥MIHEHHOMD LMKNA NPOQYKLHKA {yCrnym)

Eule ogHa rpynna Npoyeccos — NDOUSCcHl MUAHEHHOMO LHKNE NPOOYELIMA (YCMyrH), NoCTaBnfemon
opradMIanWeR ceolm noTpebuTenam. CocTas Takux NPOUECCOR JABMCHT OT MHCCHW OPraHH3aLmnKg 1 HCNONESy-
EMBIX 280 BHUIHBC-MOOEIEA.

Kak npasuno, B EHIHEHHOM LUMKNE NPOAYHUWH BRIOENAKNT CRegyiuHe NooUeccsl:

= MAYYEHWE DhIHKI,

- ONpegenaHne M aHands TpeboBaHui K NPOOYKLMK,

= paapaboTEa NpogyKurM,

= 3EKYIIKM,

= NPOMIBCOCTED NPOOYELMK (NPeOoCTARNEHHE Yonyr),

- NOCTABKA,

= MOHTaM;

- OBCNysHBEAHKE

= YWTHAKW3ALWWA.

4.3.2.4 MOHWTODHHT, HIMEDEHKR, CAMOOLEHKS, AHaANKS

Mpoueccs 3TOME rpYNnk CNYEAT OPrady3agnyg GNA CUEHKE CTENEHN JOCTHHEHHA 3ANNAHWPOBAHHSLIX L&-
Nad, ypoBHA YOOBNETEGPEHHOCTH JaUHTEDECOBAHMBIX CTODOH W ONpegeneHua HeoDXoQrMOCTH NAMEHEHW B
CHCTEME MEHEIHMEHTA ONA 88 NOCTORHHOND YIYyHLWSHWA.

CnenyiolMe NpoUeccs CNeayeT paccMoTDeTE OPradMIaU9Me ANA BKNIOHEHHA B CBOK CUCTEMY MEHEnH-
MEHTA!

= MOHMTODMHI YOORNETEOPEHHOCTH NoTpebuTeneal 1 gpyrky JaMHTEPECOBAH MY CTODOH,

= MOHWTORMHN NPOUBCCOR M NPOOYELIAM,

= AESRCTEWA C HECOOTEETCTEHAMK,

= BHYTPEHHWE NPOBEDEN,

- CAMOOLEHER,

- DEHYMADEMHT,

= @HaNKa Co CTOPOME DYXKDBOOCTEA.

4 325 ¥YnydieHHA W KHHOBALKIA

Mpoueccs 3ToR NpYNNs ODraHMAALMA DEANKIYET ONA ONPegeneHda TOro, KAKHE HMEHHO MEDLI N0 Yyd-
LE MWD CYLLECTEYIWMY WKW BESOEHHED HOBRIX NOOXC00E CNEOYeT DeanyIoBaTk.

CNenyowyqe NEAaHULMNe cCNeqyeT paccMoTpeTe OpraHMIanny ONA BENOYEHWA B CUCTEMY MEHELEMEHTA:

= HOPPEKTHRYIOWMWE QeRCTBMA,

= NPegynpesialiHe QeACTENA (8 T. 4. NO CHAMEHHIO PUCKOR),

= yny4qwedue Ha ocHoee uwkna PDCA (nnasvpoBadne — OCYLWECTBNEHWE — NQOBEQPHE —OBACTERE);

= ONpeqensHne M BEBeQeHHEe MHHOBALWA.

4.4 Nna oNTHMANBHOND COMBTAMWA ANBMENTOR ODrAHKIALMOHHONR CTRYETYDE! C NPOUSCCaAMM CHOTEME
NEK WX NNAHWPOBAHWK OPradM3aumMd cnegyeT ongeaendTs DYHROBOOMTENSA Npoyeccos, a Takke obecne4wnTs
YHACTHE W BIAWMOLEACTEXE NOADAIASNIEHHR W QOMTEHOCTHEIX NHY TAKMM 05pa3om, 4To0k BAaHMOyYBERIATE BCE
ANEMEHTEl CHCTEMEl MEHEIXMEHTA OPraH|3aund, WibemaTs «nNoTepkn KAk BHYTPM NPOUBCCOB, Tak M NpM
BIAMMOOSHCTRENK C OPYTAMKA NPOUSCCaMM.

PaapaboTka cxemsl B3aMMogedcTEHA NPOUBCCOR, 3 TAKKE KAPT NPOUSCcCOB MoweT cnocobcTEOoRATE pE-
WeHW GaHHOR 3303494.

YConoBHaA CHemMa, WNMOCTRMPYIoWan yeacTHe nogpailgenaidid [DyHEUHWE) oprad|3auqy B npoueceax
CHCTEME MEHELKMEHTE, NPUBESOEHA HA DHCYHEE 2.
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MoopeananaHn [GyHEMWY) ORETRHHILMK
o000 o O
Mpoupc L/
O
Mipousco 1 £ £
Mg 2 £ & : [ B
Mpangder 3 £ £ £ -
it PucyHor 2 — YuacThe
nogpagenesdd opradzagun
B NpXUSCCAX CHCTEME

Mipolysan A - MEHELKMEHTA

4.5 CTpykTypa O0KYMEHTUDOBAHHE JNEMEHTOE CHCTEMB, BEMICUYAKIWAA OOKYMEHTMPOBAHHLIE NPOLE-
OYPEl M MMAHOBRE OCKYMEHTEL, ACMEHA POPMUPOBATECA C YUETOM HeoBXOOMMOCTH MHTEMPUDOBAHHOMD BHED-
PEHUA B BOWHYIO CHCTEMY MEBHEIHMEHTa TpefoBaHKid pasnmuHepy CTAHAAPTOR Ha CHOTEME MEBHELTEMEHTA,

TakHx kaw WMCO 9001, MCO 14001, MCO 27001, OHSAS 18001 1 gp.

Ona aToro oprasuaallie cnegyeT onpeaeniTe, KaKUe Wa Npouedyp ByayT MHTErpUpOBaHHLIMK, 8 KaKie
cneurguueckumi. MNp9 ux paapaboTke CNegyeT YUYW Th BaTE BI3NMOCEATIE MEKOY 3THMH JBYMA MDY NNaMKM Npe-

Leayp.
Ha pricyske 3 NpaacTapneHa Wepapxna JOKYMEHTOE CHCTEME MEHEOMMEHTA.

Pucyrox 3 — Hepapaun
OOKYMEHTOE CHCTEME
MEHE0EMEHTE
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YK 658.562.014:006.354 OKC 03.120.10 T59 OKCTY 0025

KMoYeBkRe CNOBa: MEHESHMMENT KAYECTEA, CHCTEMAE, IANEMEHT
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