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BeepeHue
0.1 ObwMe NONOKEHUA

Hactoawwi cradgapt paapabotad ¢ uensid NpeaocTaBneHns BO3MOMHOCTH
PYKOBOAWTENAM BbICIIErO 3BEHA OpraHW3auwid UNW aaMUHWCTPaUWW NNaHWpoBaTh
npouecckl BhINYCKA MNPOAYKUWKM W NPEenocTaBNeHWA YCNyr Ha 3HaqYWTenbHYy
nepcnekTuey B Byayluiem, No KpaHel Mepe — Ha 0HO NOKONeHWe NPoaOYyKUWK Brepes
(nocne HaxogsAwencs 8 paipaboTke B HACTOALLEee BPEMSA).

Mpumeuarnue 1 — [na kpaTtkocTn TEPMHH «pYKOBOACTEO® OYOAET WCNONBIOBATHCA B
BonelUMHCTEE cnyqa&ﬁ Aana ofoaHaueHna CDﬁCI’BEHHWKOE'yI‘Ipﬁ.EHﬁIUUJI‘IX, NapTHepOoB, YNEH0B COBETA

OVPEETOPOE W OPYIMX BbICLUIWX P‘_.’KUEOJ:‘HTEFIEﬁ B YACTHBIX OPraHW3auWAx, 8 TAKKe BoICLUSrD 3BEHa

PYKOBOACTEA ODWECTEEHHBIX M HEKOMMEPYECKNX OpraHn3aL i,

Mpumevanune 2 — B HacToAWEM CTaHOAPTE TEPMWH «NPoAYKUMA® BRMMaeT B cebn
YEnyrM, Npoyeccs: M BU3HEC-MOogEnn.

HacTofAwmWia cTaHpapT onpeaenseT A3blk onvcaduii, npobnem » npouenyp ans
TEX OpraHv3aunn, KOTOpLIE HEJaBHO 0Dpa3loBaHbl, MMEKT HebonbWwWe paimepbl W
OTHOCMTENLHO HEeOoMbITHE B WHHOBAUWAX W MOrYT COBEpPLWEHCTEBOBATE CBOW
WHHOBAUMOHHLIE NOKA3aTenu, a 3aTem WCNoNb30BaTe WX B Ka4YecTBe OCHOBbI AnA
COBMECTHEIX MHULMATHE BMECTE C NapTHepamu Mo NpoaBMMEeHWD COOTEETCTERYHILIMX
WHHOBaUWA. Bce Mnn oToenbHBIE NONOMEHWS OAHHOMO CTaHZApTa MOryT CO3faBaTh
OCHOBY ANA 3aKNYeHWA KOHTPAKTOB Mexay OpraHqzauMami, a HecKoNbKO 3TUX
NONOMEHWA MOryT MCNONL30BATLCA B KA4YecTBe OCHOBbI ANA BbipaboTkM CUCTEMbl

noxkaszatensi ¢ Uensw KOHTPOMNA W OUBHKHM J28ATENLHOCTA OpraHM3anvu.

Wccnenoeadus nokaszanuw, YTO OpraHM3almd, KkoTopble paasusainT Gazosble
NPMHLMMLI SONFOCPOYHLIX MHHOBaUWA, Gonee onepaTWBHO PearvpyloT Ha yrpossl W
HEOMMOAHHLIE CHTYaUMK, NPeanpUHUMAIOT COOTBETCTBYIOWME 3JAWWTHLIE Mephl,

ny4we NnpoTMBOCTOAT MAMEHEHWAM W CTAHOBRTCH bonee YCneLwHbiMu.

0.2 BbkMBaHWE OPraHW3ayuii, Hanbonee NPUCNOCOBNEHHBIX K MHHOBALMWAM

MMaeHblId  NPUOPWMTET OpraHM3auMM = 370 BbDKWBAHWE WM NpoOLBETaHWE.
BupkuBaHne obsIYHO 33BMCHT OT 00LEMOE CYLWECTEYIOWMNX PLIHKOB M UCNONL30BAHMA

NpermMyLLecTs, CBA3AHHbLIX C HOBLIMK BO3MOMKHOCTAMMN.
V1
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Hakonneswe MapkeTWHroBOW WHQOPMAaUMKM W aHANW3 OCHOBHLIX TpeboBaHWwi
notpebutened o4YeHb BaxHbl ANA pa3paboTkn Ow3aHec-cTpaTernidi, KoTOpble

ob6ecne4ynsaT pocT OpraH1aaumm.

HW4TO B ®M3HW HE MOMET OCTABATLCA HEM3MEHHLIM B TEYEHWE ANWTENLHOMD
ppemeHd. [NoTpebuTens 3avHTEpecoBaH B TaKMX W3IMEHEHWAX, KOTOpbIE CcHa4Yana
BOCMPWHUMAIOT KaK POCKOWbL, 3aTeéM MNOCTENEHHO NPEeBPAaLLAlT B AOMUHWPYIOLLYID
ocoBEHHOCTE W HaKOHEeU — CTaHOBATCA OCHOBHbIM #Tpeboeanwem poiHka. Te
OpraHMaauum, KoTopbie 0OTKA3anucs oT npoueccos obHoBNEHWA "
COBEPLUEHCTEOBAHWMA CBOEBA NPOOYKUWMK W YCNyr, K cOXaneHuw, GyaoyT cTAaHOBMTLCA

HEMMIHECNOCOBHLIMI.
0.3 WHHOBaUWMK NPUXOOAT NOCNE TEXHOMNOIUA

WMHHOBALMK HE OrpaHKHMMBAlNTCA WCCneoBaHWem W pa3paboTKoW TexHONorMu.
OHM poXOaKTCA BO BCEX CTPYKTYpaxX OpraHM3auWMy B npefenax BCew LEenoqku
AoBABNEHHOW CTOMMOCTM, a TaWKe Ha BCexX 3Tanax MW3HEeHHOro  UMKna
npou3eoAcTEa/0BCNYMUBAHMA  —  NpW WCCNefoBaHWAX, KOHCTRYWDOBAHMWK,
W3rOTOBMNEHUM MPOAYKUMKM, 88 PAcnpoCTPaHeHWH, Peanu3aunum Ha pPbiHKe, M3BATUK,
OKOHYATENLHOW YTUNKW3ALWK W BTOPWUMHOW nepepaboTre.

n pPUMEYEHHE — PEE)I‘HhTEII“EIHin! BENaL, BHOCHMBIN 33 CYET MHHOBAUWK, He obR3aTeNEHD

CBA3aH C d]l!HﬁHCDBhIMH PEIYNLTATAMM, KOTQa 3TO KacaeTcA 0BLUECTBEHHBIX W HEKOMMEPYESCKAX

OpraHi3IaumMie.
0.4 WHHOBauWM He CO30AKITCA HaBcerga

HacToAwwi ctaHgapT NnpegHasHa4ded B Nepeyo o4epeds ANA TexX OpraHusauui,
KOTOpsle onpegenuni  ana  cebsa, 4T0  WHHOBALMM  SBNAKTCH  OCHOBHBLIM
HanpasneHyem ux pazsuTuA. OQHAKD BAMHO NOOYHEPKHYTh, YTO MHHOBALUWKM MOTYT He
BObiTh OCHOBHOW LENLID ABRTENBHOCT KEXAOW OpraHu3aunyn 1 He obazaTtenbHsl AnA
Kawaoro Bwaga npodykuwn. bBonee Toro, noTtpebuTenn WM pbiHKM He Bcerga

NpWBETCTBYIOT MHHOBAUWK, ECNKY BLIrOOa OT HKUX He o4YeBMaHa.

Mpouecc wHHOBaUMKM ModeT ObiTe Gonee nNpoaONMUTENbHBIM, 3ATPATHLIM W
PUCKOBEHHEIM, HEMENW NPOCTO YCOBEPLWIEHCTBOBAHWE NPOOYKUMM, NO3ToMy ee

NOCTOAHHOE COBEPLUEHCTBOBAHWME W 3aKNYeHWe NWUEH3IWOHHBLIX cornalwedua c

Vil
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HSDﬁpBTETE!'IﬂMH MOMET okazateca Gonee npegnoYvYTUTenbHEIM BapWUaHToOM, 4YeMm

MHHOBaLMK.
0.5 HaxonneHue onbiTa MCAOMNL30BAHMA NPOAYKLWKA M YCAYT

Y,D,DE\.I'IBTEODEHI"IE Janpocoe HOTPEEHTEJ’IH MOMET NPOMCXOOWTE BHE
3aBNCMMOCTH OT ONbITA WCNONL3OBAHWA NPOOYKUWKM W YCAYT, nNo3Tomy ocoboe
BHUMaHWE AO0MMHO YOenATeCA BCem EIJEHTDDEIM, KOTOpLIE BHOCAT CBOW BKNAQ B

nony4eHWe 3Toro onkiTa.

3a nocnefHee ABCATUNETWE B JKOHOMWKAX NPOMBILNEHHO Pa3BWUTLIX CTpaH
QonsA BanoBoro BHYTPEHHEro NPOAYKTa OT YCnyr 3Ha4yqTenkHO BO3POCNa, NOCKONBKY
BO3pOCNAa O0NA Moaeid, 3adATeix B chepe obenymueadna. B HEKOTODBIX CNyYasx 3TH
ponu Boapocnn Ha 70%. [Opyran BaxHan TeHOeHUWs — 3TO NpegocTaeBneHne ycnyr
W3rOTOBUTENSAMMW C UeNbio NOOLEpPHKW CBOBW Npooykumu. 3TW OONONHUTENBHLIE
ycnyr ofecneuueanT npegocrtasnedwe BGonee  3aMaH4MBLIX  NPEONOMEHUA
noTpebuTensm W KOHKYpeHTHble npeumMyliecTsa. BoneacTewe 3Toro pacliupseTtcs

cchepa ycnyr M NOBLILWABTCA PEHTAGENLHOCTE OPraHU3aLum.

Mpw 3TOM BawHO rapaHTWPOBATE HENPEPBLIBHOCTE MENXAY NOKONeHWAMK
NPOAYKUMKA U COOTBETCTBYIOWYIO WHTErpaunilo B nNPOW3BOACTBEHHLIX CUCTEMAaX W
cekTopax. HekoTopele opraHM3auMKy pacLeHWBaKT PA3NHYHEIE NOKONEHWA NPOOYKLMKM
KaKk ee OTAenbHbIe TUNbl (BUALI), HE B MOCNEAHIOW O4Yepedb G TOYKW 3peHWs
YNpaeneHWA NpoekTUPoBaHWenM (OuaanHom). OaHako nepexon OT OOHOMo NOKOMEeHWA
npoaykuMyM K nocneaywwemy  ©6ynet  HapywaTbCs,  ecnM  OTCYTCTBYeT
NoOCNefoBATENLHOCTE NPW CMEHE NepCoHana B KONMNEKTMBE NPOeKTUPOBLLWKOB
(OwzaidHepoB) W Hagnexallero WNAM  HeperynApHOro  HAakONMeHWs onbiTa u

nogaep¥adia COOTBETCTEYOLWKWX apXUB0oB.

B npunokenuu A npuBeaeHbl BOMPOCHWMKW ANA OUEHKW WHHOBAUWOHHOM
AEATENLHOCTY NPEANPUATHA, NO3BONSAIOWME OLEHWUTE BO3MOMKHOCTH OPTraHM3auun B
WHHOBALUMOHHOW cdhepe OeATENbHOCTA, a TalKe NPOAYKLMWM, YCNyr, MpPOUECCOB W

NpoeKToB.

B HactoAwem CTaHaapTe WMCNoNL3ywTCH oba nNOHATMA «WHHOBALMOHHLIA

MEHEDKMEHTY M «MEHEeIHMEHT MHHOBaUMIY . B coBpemenHoil nutepatype Hanbonee

VI
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YACTO MWCNONL3YyeTCH TepMUH @MHHOBALUMOHHBLIR  MEHeQMMEHT:. XOTA TEpMHUH
«MHHOBAUMOHHLIA MEHELKMEHT? MOMET nogpa3ymeseath, 47O WHHOBAUWEH ABNAGTCA
CaM  MEHEMMEHT, a «MEeHemMMEHT WHHOBALMW» OTHOCMTCH K ynpasnedM
WHHOBAUMAMKM WAM WMHHOBAUWOHHBIMK ODLEKTAMKW W npoueccami. B HacToswem

CTaHOapTe 3TH TePMKUHBLI MCNONL3YIDTCA KAK WABHTHYHLIE.

IX
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HAUMOHANBbHBIA CTAHOAPT POCCUMCKON ®EAEPALMM

CUCTEMbI ¥NPABNEHWA NPOEKTUPOBAHMEM

PykoBOOCTEO NO MEHeOKMEHTY UHHOBALWA

Design management systems. Guide to managing innovation

Oata esepenna = 2014 =01 =01

1 ObnacTe NpUMeHEeHUA

HacToAwuiA craHgapT ycTaHasnuBaeT pekoMeHgauWwu no  ynpaeneHwo
WHHOBauuMAmMK, ocobeHHo = aTanamn  NpoexkTMpoBaHWs W paapaboTku
WHHOBALMOHHOK W KOHKYpEeHTHOCNOCcoGHoR NpogyKUyuK, oTBEYAKLWER
noTpebHocTAM noTpebuTenen W CTPEMNEHWAM K AONMOCPOYHOR NepcnexkTiee, 4To
No3sonAeT pacllWpuTe FOPW3OHT NNaHWPOBaHWA no KpadHeld mepe Ha asa

NoKoNeHns Bnepea No OTHOWEHWKD K HEIXG,EI,HLLI,EI:!CH B pﬂSpﬂﬁDTl{E npoaykd .

PekomeHgauvu  BKIIOHAKT  ONWMCAHWE  CYWECTBYWOLWEro  onsita M
NperMmyLLecTBa MHHOBALMWA, a Takke NpUMeHeHne obLiMxX NPUMHUMNOBE M MEeTodoB
YNPaBneHnss WHHOBALWMAMM, WCX0OA W3 paspaboTky KOHUeNnuWW, Cco3gaHus,
WM3roTOBMNEHWA, NOCTABKM W NOAAEDKKM NPOAYKLUWW HA PhIHKE, NPAB Ha e M3LATHE,
KOHEYHYI0 YTUNW3ALMID, BTOPUYHOE MCNonb3oBaHwe W padpaboTky nocneayoLmnx

NOKONEHWA NPOOYKLMM.

HacToAWwmWA cTaHgapT NPUMEHUM KO BCEM TMNAM NPeqnpuaTHiA (B TOM Ydcne
K ManbiM W CPeaHWUM) B Pa3NUYHbIX MPOMBILINEHHBIX CeKTOopax, CTpOMTensCcTBe,

cthepe ycnyr, a Takke B 0BLIECTBEHHBIX M HEKOMMEPYECKUX CEKTOpaX.

PekomeHgaumu, npyBefqeHHble B HACTOALLEM CTaHaapTe, pacnpocTpaHAlTca

Ha BCE YPOBHW NepcoHana v yrpaBneHus.

MHHOBAUKMKM  WrpalT CYLWeCTBEHHYK pofb B YOOBNETBOPEHWW HYMA
notpebuTened B TEHEHWe NPOAOMKWTENLHOrO BPEMEHKW, BOT NOYEMY npu
NPOeKTUPOBAHMM  Ka4YecTBa NPoAykKUMM, yonyr W npoueccos  TpebyloTca

JHAYUTENLHLIE 3HAHWA W HaBeblkM. Bee 6e3 WMCKNIYEHWA WHHOBAUWMK OONMHbI

WanaHue oduyMansHoe 1
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NpoekTHpoBaTLCA.  Hukakve WMHHOBAUWMM  HE  MOTYT  peanuioBbIBaThCcA M
BbINYCKATLCA Ha pPbIHOK De3 npoxomdeHwdA, nNo kpaWHed mepe, ogHoro artana
npoekTuposaHua. Huxe npencrasnedsl nofpobHbie pekoMeHAaLWK OTHOCUTENBHO
CUCTEM WHHOBAUWOHHOIC MEHEBMLKMEHTA, KOTOpLIE NOMOTalT  AOCTHXEHWID
TpebyemMoro kavecTea 1 yooeneTeopeHuio TpebosaHuid noTpebuTtens (cMm. paagensi
5 u B). [lNpumedaHuA nNO TEKCTY HACTOAWMEro CTAHASPTA YKa3LIBAKT Ha

nogpa3sfensl, KoTopble 0BNer4amwT BeINONHEHWE ero TpeboBaHniA.
2 HopmaTuBHbIE CChINKK

B HacTosLlemM CcTadHgapTe WCNoNb3oBaHbl HOPMATWMBHLIE CCbINKKM Ha

crnenywliMe cTaHaapTbl:

OCT P 55348 -2012 CwucTemel ynpaeneHws npoektupoeaHuemM. Cnosape

TEPMUHOB, UCNONL3YEMbLIX B YNPABNEHWW NPOEKTUPOBAHWEM

FOCT P WCO 9000 -2008 CucTeMbl MeHeKMeHTa KadecTea., (OCHOBHLIE

NonoeHHA U CNoBapb

FOCT P MCO 10007 — 2007 MeHeOKMEHT OpraHu3auny. PyKoBoaALLME VKa3aHWA

No YNpaBnNeHK KOHDUIYpaUrei.

Mpumedanume — TMpu NONB30BAHMW HACTOAWMM CTAHOAPTOM LEnecoobpaiHo
NPOBEpPHTE JEMCTBME CCBUNOYHBIX CTAHAAPTOR B MHMOPMAUMOHHOR cucTeme obLero Nons30BaHna
— Ha odmunansHoM caite DenepansHoro EreHTCTEA N0 TEXHMYECKOMY PerynuposaHWl u
METPONCIMKA B CeTM MHTEPHET MNKM N0 EXErogHO WagasaemMomMy WHEOPMAELMOHHOMY YKA3aTeno
wHauwoHanbHbIe CTaHgapTei», KOTOPLIM ONYGNMKOBAH MO COCTOAHMIO Ha 1 AHBAPA TeKyLero roaa,
M N0 COOTBETCTEBYIOWMM  EXEMECAYHO  M3NEBAEMbIM  WHIOPMALMOHHEIM  YKA3ATENAM,
onyBruKoBaHHbIM B Tekywem rogy. Ecni cobinoudbin CTAHOApT SaMeHEH (MaMeHeH), To npu
NONBIOBAHWN HACTOALLMM CTAHAAPTOM CNEyeT PYKOBOACTBOBATECA JAMEHFAIOWMM (MIMEHEHHEIM)
craHgapTom. ECNM cobiNOYHEIR QOKYMEHT OTMEHEH Bea 3ameHsl, TO NONOXKEHWE, B KOTOPOM AaHa

CCBINKA HA HETO, NDUMMEHAETCH B YaCTH, HE SETpElI'IIEEIIOLI.I,Eﬁ 3Ty CChINKY.

3 TepmrHbl M onpegeneHUn

B HacToORLWEM cTaHnapTte npyUMeHeHbl cnenywuimne TEPMUHBI c

COOTBETCTBYHILWKMMKM ONpeJeneHnaMI;
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3.1 npogykuwAa TpEéx nokoneHWA (3-Gen product: G): [onrocpovdas
NPOAYKUWA WNW ycnyra, KoTopele ByayT ocTaeaTeCs LOCTYNHeIMKM ANS ABYX

NOcneayLlux NOKoNeHui (Nocne HelHe XUBYLLErD NoKoneHun paspaboTymka).

3.2 peTpocnekTMBHbIA adanuz (backcasting): MNpouecc, ¢ nomMoWkK
KOTOPOTD Wenaemoe NPeAcTaBNeHwe o Byaylem nNocnefoBaTeNbHO NEPeHOCWTCA B
0BPATHOM HaNPaBneHWH K HACTOALEMY BPEMEHW NOCPEACTBOM PAAA NPOMEXYTOMHBIX
OOCTHKEHWA, KOTOPLIE NO3BENAKT 3hhEKTUEHO NNAHWPOBATL NPOABMKEHWE BNEpes.

anMB‘-IﬂHME — JToT TEPMWH MOMET NPUAMEHATLECH K DbhIHEEM, NPOAYELWKA, YCRyram,
NEoUBccaM ¥ Oprasu3auXsmM.

3.3 ceoBogHbidW nonet wmbicnk (blue-sky thinking): Hu4dem He
orpaHM4eHHoe wWccnegoBaHve wger Bea y4eta WX NPakTMYECKORW UEeHHOCTH,
NPUMEHUMOCTH M KOHKYPEHTHOCNOCOBHOCTH.

anr'IMB‘-IEHMB = H}JBH, KOTOpPBIE CENOOHA MOrYT BhIMAOETH HENpPAKTUYHBIMK KM HE
WMEDILUMKA NPAMEHEHWUA, MOMYT CTUMYNWPDOBETE NPEANONOMEHWA, KOTOpbIE B ﬁ)’p,)l‘LIJ,EM MOryT
NpUBCOWMTE K YCNEelWHBM WHHOBALWMAM.

3.4 npopeiBHaA wWHHoBauuAa (breakthrough innovation): Wamewewnwe,
KOTOpOEe  NOMaeT  paHee  CNOMMBLUMECH  paHuWubl B KoHdUrypaumax,
XAPAKTEPUCTUKAX UMK TEXHONOTUAX.

n pPamMEYIHHE — 3ta WHHOEEUWA MOXET OTEPRIEATE HOBRIE BEOIMOMHOCTH N B KOHEYHOM
MTOre — NPHUBECTH K BERIO3OWHMCH OOCTHHEHHMAM.

3.5 «KopnopatuBHOe HemaTepwannHoe obGecneyewue  (corporate
software): 3HaHWA, HaBBIKK, ONLIT, MHTENNEKTYaNnLHAA CoBCTBEHHOCTE W ApYyrve
HemaTepwansHele aTpUByThl, COCTABNSIOWME CYTh OPraH13aymmn.

Mpumeuarnne — BrmovaeT B8 cebn KOPNOPATHBHYIO NAMATE M OCODEHHOCTH YCTHOMO
TBOPYECTES COTPYQHUKOB OpraHnzaumm.

3.6 paspywwTensHaa WHHoBauwa (disruptive innovation): WHHoBauwsa,
BLIILIBAIOW AR 3HAYMTENLHOE OTPMUATENbHOE BO3AEeRCTBME B OpraHW3auuu ununu
BHE 8, HA KOTOPYID HEBO3MOXHO OKA3bIBATL BAWAHWE WNW KOHTPONMpPOBAaTh ee B
KPaTKOCPOYHORM NepcnexkTHee.

n PAMEYEHHE . Jta HWHHOBALWA npucya DFITEHMSELLMﬁM. HCI'IDJ'IbSleLIJ,HM
YCTAPEBILWE TEXHONOMMKY, METOON W NPOUBdyYps TakuM OBpasoM, KOTOPHIR HE OfpaHWYWMBABTCA

3
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CTAHOEPTHEIMKY NPEACTAENEHHAMKA OTHDRITHA HOBBIX OﬁﬂaCTEﬁrDbIHKDE H BbITECHEHWMA C HMWX
NpPUIHEHHBX WTPOKOB.

3.7 nppyxecTBeHHoe npoekTupoBanve (empathetic design): Bapuanxt
OpPMEHTUPOBAHHOMD Ha NONb30BATENA NPOSKTUPOBAHWA, NPW KOTOPOM WAEM WAMEHEHHA W
WHHOBALWA BO3IHMKAKT B peaynsTaTte TWATEnsHOTo HaGMAeHMA 338 TeM, Kak Uenessle
noTpebuTenn WCNonb3ylT JOCTYNHYK B JaHHLIA MOMEHT NPOAYKUMIK B peantHbx
HM3HEHHEIX CUTYAUMAX.

Mpumeuanwe — PesyneTatel STHOPEMMYECKWX WCCNEOOBaHWMA  NOOTBEPHMASIOT
KNOYEeBRIE MCXOOHEIE NAapaMETpel gna ﬂO,D,OaHUrD NPOEKTHPOBAHWA.

3.8 npegengenne (envisioning): CnocobHocTe NpeacTaeBnATe COCTOSHUE

NpogykLUi BO BPEMEHHOH NEPCNeKTUBe.

3.9 KomneTeHTHoCcTk (expertise). COBOKYNHOCTE 3HAHWA, HABLIKOB W

ONbITa, CBA33HHAA C ONpegeneHHol TEMON MNK 0BNACTLIO 3HAHWA.

3.10 adanuM3 no Tuny «ecnu Tonbko» («if only= analysis): AHanua Toro,
4TO MOMHO Beino Bel cgenate (vnu GygeT coenado), ecnu Bel GeinKn (Mnu ByayT)
AOCTYNHLI HEKOTOPLIE MaTEpUansl, NPOLECCH UMK TEXHONOMMK UMK NPOM30LLNK Bl
onpegeneHHsIe cobbITHA.

n pPUMMEHEHWE 1- I'Ipa.qnunm«ahue Mo TANY «ECNW TONBKOY ABNAETCA ONPELENAKLWLMM

anAa AOCTHHEHWA HOBOTD NYTHW ANA NOMYYEHWA HOBOTO BWOEBHHA.

Mpumeuanue 2 — ITOT GHANWI OTNMYAETCA OT AHANW3a No TMNY «yto Geino Gul, ecnu
Gl B OTCYTCTBMM MCXOAHORM TOUKW, ONPEOENAIOWERN Kenaemos GyaylWwee cocToAHme (cm. n.3.41).

3.11 wuHknw3aneHoe (cogepkaTenbHoe) npoekTupoBanue (inclusive
design): [lpoexkTupoBaHWe LUMPOKO pAacnpOCTPAHEHHOW npogykuum  wunw
CTPYKTYPLI YCNYTA, KOTOPLIE CHUTAKTCA AOCTYNHLIMKM M UCNONL3IYIOTCA NDABMKA C
WHMPOKMM  OWANA3I0OHOM BO3IMOMHOCTEHR 0e3 HeobxoguMOCTW WX CheunansbHoro

I'IPI'!GI'IDCUEH'IEH'I-‘IH nnM ONONHWTENBLHOIO NPOEKTUPOBaAHMWA.

3.12 noatansana wHHOBauua (incremental innovation): Wamexedwne,
BEMIOYaKWee B ceBA O4HY WNK HECKONBKO OTHOCWTENEHO HeBOoNLLWMX MHHOBALUMWA,

KOTOpLIE AENAKTCA NPEACKA3yEMON SKCTPanonAUMei CYLLEcTBYIOLWEro COCTORHUA.
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3.13 wHHoBauma (innovation): <naes> — ycnewHoe WCNonNb3oBaHWe HOBbIX
WOEen;
<rnpouecc> — BHECEeHWE W3MEHEeHWA, KoTopble ©OyayT CylwecTeeHHo

OTNKMHaTLCA OT CTaHOapTHOroO cnocoba BeINONHEHKA CFI'IEPE.LLHIFI,'

<npogykuna> — npeobpazceaHne naen B MHHOBAUWOHHLIA NpodykT, pabo4ni
NPOLECce UMW HOBYID YCNyTy.

anf'IMB‘-IEH.HE' - nFH:IKO.ElMT BCE  HAYYHBIE, TEXHOMOIMYECKWE, EOMMEPYECKHME W
PWHEHCOBLIE 3Tankl, HeobXoAWMbE ANA  yonewHod paspaGoTkd W MapKeTMHra BHOBb
I'IpDHSE-CIFlHMDI:‘I npogyEuna “unKn KOMMEPUYBCKOro MCNONe30B3HWA HOBRIX HNH
YCOBEPWEHCTEOBAHHEIX NPOLECCOE W OE‘DD)'FI,DBEHHFI.

<MeTofbl, MaTepuansi> — NPUMEHEHWE MeTOLOB NPOeKTUPOBAHWA WNK
KOHCTPYWPOBaHWA, WKW MATEPUanos, KOTOPbIE HEe MMEKT M3BECTHOW NpegbICTOpuKM
KCNNYaTauuy MNW Ha KOTOPbIE HE PacnpoCTPaHAESTCA CYWECTBYIoWAan B AAHHOW

OpraHn3aunK NpakTuka.

3.14 KpaTkoe m3anomeHne MHHOBaUwK (innovation brief): YTeepxaexue, B
KOTOpPOM  JOMKHbLl  ONWCBIBATECA Ha3Havewwe, pa3spafotka W Tpebyembie
XapakTepucTiky (BKNOYaA W IKCNNYATaLWOHHLIE) NPOOYKUMM, YGNYrd Wnd
npouyecca, ocofeHHo Te, koTopele OyOyT CYWECTBEHHO OTAMYAaTLCA  OT
CYLWECTBYIOWMX,

3.15 yemnuoH WHHOBaL WA (innovation champion): NMuuo,
CNeUnanuanpylWeecas Ha nNpoaBMKEHWW W CTPaTerMYyeckoM  OCMBICIEHWH
MHHOBALMOHHbIX MHWULWATKB.

Mpamevwanune 1 — MogoShele “NHUA" QOMKHE BBOAWTBCA (MAM OKA3LIBATH CHOE
BHIP!HHI!B} HE CO3MOAaTensHOM 3TANe npouecca HHHOEELH"Iil, a TAaKMe Npr NpUHATHK OKOHYETENBHBIX
DBLLIEHMEL OAHEKD OHKA MDF‘_.'T HE HECTW OTBETCTEEHHOCTH 38 OpYrve acnekThl pEﬁﬁTtﬂ_

3.16 wHHOBauwoHHOoe pycno (innovation highway): Hanpaeneswe no
KOTOpPOMY B AONrOBPeMEHHOW nepcnekTiee ByaoyT NNaHWpoOBaTbLCA NPOAYKUWMA M
YCyTH.

Mpumeydanune —Cwm. Tarwe n.n. 3.27, 3.42 v pucyHox 2.
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3.17 pykoBoguTens (nugep) uWHHoBauwi (innovation leader): NMuuo,

KOTOpOE NpUHWUMAaET Ha cefa Begywy ponk B paboTax No MHHOBALMMK.
<ABTOPWUTET> - CNEUManWCT B 0BnacTi MHHOBaLUMWA;

“:EE,D,VLLI,HI:"I} = NULUO, KOTOPOE NOCTOAHHO 3aHMMAEeTCH WHHOBAUMAMKM W UMEeeT

obLIenpUaHaHHLIe 3acnyrd B MX peanuaaumm,

<WHMLMATOP> - NMLO, KOTOpOEe BNepBbie BBENO Kakylo-NMbo MHHOBaLMIO.
Mpumedanue 1 - 370 ONPEAENEHNE TAKKE OTHOCHTCR W K OPFaHW3ELNAM,

<3a0a0WWIR  TEHABHUMW> - MWUO, KOTOPOE YCTAaHaBNUBAET TEHOEHUMM

pa3sBnuTHUA Ha PbiHKE W Ha NPOW3BOACTEE.
Mpumedanne 2 — 310 ONPEOENEHHE TAKKE MOKET OTHOCHTLEA M K ODTEHM3ALMAM.

3.18 cucrema WHHOBAUWOHHOMO MeHeQKMEeHTa (meHegXmeHTa
MHHOBauu#) (innovation management system): OduunansHas MHGpacTpykTypa,
YUMTBIBAOLLAA UenW, CcTpaTerdy W npouecckl, a TaKKe OpraHv3ayWoHHbIe
CTPYKTYPLl M 3HA4YEHWA, C NOMOLULK OAHHAR OpPraHW3auusa MOMET OCYLECTENATb

AAMUHWUCTPUPOBaHKE Ir"IHHDElaLUr'IIr‘iI,

3.189 dwmnocotur mHHOBauMi (innovation philosophy): OBwaa noavuwma
OTHOCMTENLHO WHHOBAUWA W NepcnekTUB, BHOCHMMbIX WHHOBALWAMKM B OMW3Hec-
noxKazaTenu opraduaauun.

NMpumedanue — ABNASTCA MHHOBALWOHHEIM 3KBMBANSHTOM NPOrPaMME! AEATENEHOCTH
hrpMEl (KOMNEHWK), KOTOpEIM 0GLeaMHAET OCHOBHLIE MOTHMBL MO OTHOLIEHWID K WHHOBALWAM 1
hOpPManNMIYET UX pOnG.

3.20 vHHOBaUWOHHLIA KaHan (innovation pipeline [or funnel]): Nogpepxka
MHHOBAUMOHHLIX WOeR W NepcnekTus, KoTopas 3asepwaeT odwumansHoe
chopMUpoBaHWe, NPOBEpRY, CAHKUWOHWpOBaHWEe/PWNbTRALKKID CUCTEMbl ONA ee
NOCNEnyoLWen IKcnnyaTaynm.

Mpumeuyarnue — MoONHBIA, NOCTOAKHO MNONOMHAEMEIN WHHOBALMOHHBIA KaHAN 0GkYHO
cumtaeTes pabotocnocoGHeIM KaHanom.

3.21 nnan wHHOBauywn  (innowvation plan): MNogpasgen  oBwen

KOMMEPYECKOW M KOPNOPATMBHOW NpOrpammel, KOTOpAaA CBOAMT BOBAMHO Bee

6
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INEMEHTLI, CBR3AHHBLIE C WHHOBALUMAMK WM OTHOCALLWECH K BXOAHLIM/BLIXOOHBIM

XapakTepucTaKam, npoueccam 1M 4actam opradn3agni.

3.22 ob3op MHHOBAaLWKA (innovation review): OdmumanesHbIA,
3800KYMEHTUPOBAHHLIA, MCHEPNBIBALIWA W CUCTEMATUYECKWI aHANW3 MHHOBALUWA,
NpoBoOMMBLIN  ANA  OUEeHKM WX QYHKLMOHaNbHLIX BO3MOMHOCTEA C Uenbio
BLINONHEHWA YCTAHOBNEHHBLIX TpeboBaHWi, onpeaeneHns BO3HUKAWLWMKWX npobnem
(NpW MX HANW4KK) U BbIZA4YK NpeanoXeHywi No BeipaboTke peLLeHH.

Mpumevanue 1 — O630p MOKET NPUHUMATL QOPMY COBSLUAHWHA, OPraHWIYEMbIX TEMM,
KTO HEWDONee TECHD CBA3EH C MHHOBELUMAMM, MNA TEMMK, H3 KOO 3T HHHOBALUHWM ﬁyﬂ,yT DEA3bIBATE

3aMETHOE BNMAHWE, B WOEANS MOMNYT BOIMABENATHCA NWUEMK, HAnpAMyK HE CBA3GHHBIMM C

paccMaTpUBaEMbIMM NPOEKTEMM.

Mpumeuvanne 2 — OG30p MONKET NPOBOAMTECA HECKONBKD Pas B Npoyecce paspadoTiu

MHHOEBALMOHHOMN NPOEKTa C Uenbio:

ﬁ} FApPaHTAM NPoOgOoNKeHHA MHHOBAUWK ONA NONy4eHWA COOTBETCTEBMA C YTBEPHKOEHHBIM

TEXHMMECKAM JA0EHUEM;

b} HMIMEHEHWA KPaTKONo OnNucadrnA MHHOBAUMH C Uenkek npeodonseHiA eCTecTEEeHHO

BOIHMKAKILLIMX IKOHOMMUYECKMX MW NPAKTHYECKMX NpoBnem (NpM KamaomM M BelABNEHWA).

Mpumevyanue 3 — OG30p MOKET NPOBOOWMTECA HA NIOGOM 3Tane WHHOBAUWOHHOMD

npouecca v JOMmKeH BeINONHATECA N0 Ero JaBeplieHN.
3.23 WHHOBaLUWOHHARA cnupans (innovation spiral): Mpouecc
adpekTreHOro hopMUpoBaHMA MHHOBALMWIA HA Ba3e UMEeIDLWMXCH 3HAaHMA.
Mpumevanune — MNocneanee Tpedyet. ytobbn
d) MHHOBALMW BHELPANMCE NOMHOCTRIO,
b} nocnegyolMe MHHOBALMW paspabaTeiBanics Ha Bonee COBPEMEHHOM YPOBHE,
C} PECYPCEl He Brinu ocnatneqe BOIBPATOM K YCTAPEBWKWM TEXHONOTMAM.

3.24 wHHOBaUWOHHAA cTpaterwna (innovation strategy). BeiBpaHHwlA NyTe
WHHOBauWiA, chopMyNUPOBAHHLIA C© UeNb  JOCTWHEHWA HKOMMEDYECKWX W

WHHOBAUMOHHBLIX Uened ¢ ykasaHMem BEOOUMLIX PECYpCOB.

3.25 WHHOBauWoHHOE coTpygHWyecTBo [anbAHc] (innovation alliance):

OduuranbHoe COTPYAHWYECTBD Mexdy OBYMA MMM HECKONbLKMMMW MMUamu uiunm
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OpraHM3auMamMK, OCYLLEBCTBNABMOE C UENbLI0 (hOPMHUPOBAHWA WHHOBALUWOHHLIX HaEH

ninK aKcnnyaTayum BOIHMKIIOWWNX NpK 3TOM BO3MO¥HOCTEH.

3.26 BeaywmW (MNM 3KCNepTHbLIN) NnonbloBaTtens (lead [or expert] user):
NMwuo, paccmaTpvBaeMoe Kak nNpPeacTaBWTens Hawbonee  KOMMNETEHTHbIX
noTpebuTtenen NpogykumK, WK NMUo, KoTopoe B Hawbonbliel cTeneHn cnocobHo
IKCNNYATUPOBATE 88 BOIMOMHOCTH.

Mpumevanue 1 — Bo3MoKHOCTAMKM (NOTEHUMANOM) MOrYT BbiTe TAK TE, YTO YHe

NPUHATEL WHALMMPYIOWER OPraHn3auWed, WNKM pacWwWpRioTcs, B 3asucumocT or ofnactu

NpUMEHEHKA W cnocoBos paboThl, KOTOPLIE HUKOMAE HE NPENCcTABNANMCE NPW 3aNyCKe NPOAYKLKA.
Mpumeyarnue 2 — 3TMM NONLIOBATENEM MOMET BbiTh U OPraHU3ALKMA.

3.27 pnuHa rnasHoro pycna wHHoBauuu (length of the innovation
highway): [lepuoa epeMmeHn, B TEYEHWE KOTOPOro MNaHWpPYeTCA EBHeApeHne
WMHHOBALMIA J0NrOBPEMEHHLIX NPOAYKTOE U yCnyr.

Mpumeuarnune — 3TOT NEpPWOS YBENWYMBAETCH, KOMHa CYWECTBYHLWAER NPOSYKUWA W
Yoy nepexoqnaT K TpemMm NoCNenyLllMmM NoKOIeEHAM.

3.28 rnaBHas nporpamma wWHHoBauum (master innovation programme):
[Mporpamma, oObLEOMHAKIWAA WHBEECTUUMM M WHHOBALUWOHHBIE paboTel, KOTOpbE
AOMKHLI BLINOAHATLCA OPraHW3aUWei B TEYeHWe 3a4aHHOro Nepwoga BPEMEHW, C©
pa3buBrodW Ha OTAEnNbHble 3Tansl, W pecypcamM, KOTOpble  OOMKHbI

NpenocTaBNATLCA ¢ pa3buerol No BpeMEHW.

3.29 kpaTkoe onucaHue napameTpoB npoaykuwmu (parametric product
brief): OrpaHnyeHnn, HaKNagbBagMee JNUHOW W WKPKWHOW PYCNa MHHOBAUKMW.

Mpumeuarnne — Brxnwuaer & ceba ykasanue NpogykyMM, nognesmawmin paspaboTke
OpraHMIauMenr B 380aHHLIA NEPUOQ BPEMEHW, 8 TAKKE NEPBMYHLIE NOKAIATENW, OTHOCUMTENBHD
koTopblx ByOyT NpOBEPATLCR MOEKW CO3NAHWA HOBOR NEPCNEKTUEHON NDOOYKLKK.

3.30 nokoneHwe npoaykumm (product generation): <npeumyulectso> -

OOCTUHEHWe, KOTOPOE A38T 3IHAYMTENLHOE KOHKYDPEHTHOS NperumMyLllLecTao;

<COCTOAHME™ - JOCTHKEHWE, KoTopoe GOpCUpYeT 3HAYMTENBLHOE WIMEHEHWE

B BOCNPWATHW 1 cnocobe MCNONHEHWR;
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<OpraHu3auus> - 3TanHoe AOCTMMEHWE B  OpraHv3auuMM  unM Ha
NpOW3BOACTEE;

<ycTapesBaHWe> - [OOCTWXKEHWEe, KOTOpoe AenaeT npeXHWe npogyKTel
YCTAPEBLWNMM;

<nnardopmMa® - JOCTMMEHWEe, KOTOpoe yoTaHaenueaeT Hosyw Daay, Ha

KoTopoW BygeT dlopMMpoBaTLCA NOCNeaylowas Npoay KUK,

<MNOCNEAoBaTENLHLIE M3MEHEHWA> - COBOKYMHOCTL HECKONMLKMX W3MEHEHWI,
BEOOMMEIX MO OTAENLHOCTY B TEMEHWE ONpPeferneHHoro NPoMEeXyTKa BpeMeHW ans
Nony4eHWA HOBOW, YCOBEPLWEHCTBOBAHHOA NPOOYKUMM, KOTOpas [omkHa

BOCNPMHUMATLCH Kak Bonee LeHHasn;

<00QHOBpPEMEHHbIE W3IMEeHEeHWA= - W3IMEHEeHWEe Wnu  pAaLg HEMEHEHI"Iﬁ,

OAHOBPEMEHHO BHOCHMMbIX B NPOAYKLMIO;

<CTaH4apT> - OOCTHMEHWEe, KOTOpOe YCTaHAaBNWBAET HOBLIW CTaHgapr,

NPUHUMAEMBIA 1 OPYTUMIA OPraHu3aunamm;

<npeobpa3oBaHue> - W3MEHEHWe, KOTOPOE Mo3sonAeT npeobpazoBbiBaTh
PbiHEM (M3MEHSAET NPaBWna Wrpsl Ha HWX U HANpaBneHWR, OTKPLIBAET HOBLIE

BO3IMOMHOCTM W T.M.).

3.31 pagukanbHana wMHHoBauwa (radical innovation): WHHoBauwma,
NPUBOAALLAR K 3HAYWTENLHBLIM (MHOrAa game ckadkooBpasHbiM) WM3MEHEHUAM,
KOTOpEE HEe MOMmW padHee 3KCTpanonupoeateCA WMCX04A W3 CYWecTBylwero
COCTOAHWA.

Mpumevyanue 1 — MNogobHas WHHOBAUMA MOXKET MPUBOAMTE K BonbliMM  wiann
hYHOAMEHTANBHEIM W3MEHEHWAM OOHOMC MNKW ABYX (hBKTOPOE MMM K MEHBLUKM WIMEHEHWAM

HECKONBKME (DAKTOPOBE, NPMBOOALLWY K HEOMWOAHHOMY WCXOOY W NOMEKWMX CNOMWBLUWECH

CTEPSOTANE MNKW YCTEHABNWER KWWY HOBMWE 3TaN0HBI.

Mpumeuanue 2 — 37a WHHOBAUWMA MOXET ObiTh CBR3aHA C NPOOYKLHER, YCNYrami,
NpOUECCAMM, METOLAMHA W TEXHONOTMSMK OMNA NOINUMOHWPOBEHMN, NPEKTHKM, MWCMONHEHWA,
NPOTHOIMPOBAHWA W ONPELENeHNA BOIMOKHOCTER.

3.32 oueHka pwucka (risk assessment): lNpouecc onpedeneHWs W OLEHKW

BO3MOMHOMO OTPMUATENLHOMO BO3OEWCTEMA KOHEMHLIX Pe3ynLTaToB NPOSKTMPOBAHMA,
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eCMH  MX HEBOIMOXHO W3DEeXaTe WK CMAMYKUTE, VPaBHOBEWWKMBAHKME W 3aMeHa Ha

BOZOSWCTEWE, KOTOPOE OHM MOTYT BhIJSPKATE,

3.33 nnan (mapwpyTt) paseuTna (road map, route map): OnucaHue
OMUOAEMBIX CEPUAHBIX Pa3paboToK W NPOMEMYTOuYHLIX 3Tanoe, KOTOpPbLIE MOrYT
COAEPHATE DEKOMEHAALMN OTHOCHUTENLHO BYAYLLErD NYTY PA3BUTHA.

Mpumevyanue 1 — Yeasadve nyTen passvTHA MHHOBALMA NDAMEHUTENBHO K NPOOYKLMA,

YCMyram, NpoUeccam, MeTogam W TEXHONOTMAM.

Mpumevanune 2 — MNpk 0BOCHOBAHHOM NAAHAPOBAHWM HOBAA MPOOYKLMA W T.N. MOXET
3EﬂyMbIBEThGH B MN3HE MCNOMNbIOBEAHWA OHMOIEMBIX DEEDBGDTUI( (TE}LHOED[’VI‘-IECKHK L] T.r‘l.), KaKk
TOMNBKD OHK C'IBHYT AOCTYMHBIMK.

3.34 axanu3 yysBcTBMTeRnbHOCTW (sensitivity analysis): <cyuecteeHHble
thakTopel> - onNpefeneHie OTHOCUTENBHOMO BAWAHWA OOHWX M TeX Xe OTKNOHEeHW’
pa3nuyHelx aKTopos B aHANW3NPYEMbIX CUTYaLMAX:

Mpumeyanue — B a3ToM anannie moryT BBOAWTLCA WNW YOAAMNATLCA PaidrvHHbIE
thakTopbl U OrPEHNHEHMA C LEMNbID MOAENWPOBAEHKA CHTYAUMA THME CHEMNYHWHAY, «HANXYOWWR
WK «HanBonee BEPOATHLIMR (akTop.

<CTeneHb WAMEHEHWA™ - OLEHKA BNUAHKA Pa3nNWuYHbiX cTeneHed naMeHeHW:
KoHKpeTHoro daktopa Ha obLylo paccmaTtpyuBaemMylo GUTYaUWIo (XapakTepucTHUKN,

MCXOOLl W T.0.).

3.35 cepviHan uHHoBauuAa (serial innovation): PAn B3auMOCBR3IAHHLIX
MHHOBALMA, KOTOPbIE O0MKHbLI ObITh COBMECTHO Hanpasnedsbl O0R OOCTHHKEHMA
HeobX0QMMOro KOHEYHOIo peaynsTaTa.

n pPUMENAHHE — SEHECTWO !'ID,CI,DEHBH WHHOEBaLWA BEO3IHMEKSET B PE3YNLTATE NPpOBESEHWA
OCHOBHLIX paBoT WNW  NPOBEPKW  KOHEMHOrD peaynbTarta, HeoDXoAMMbIX  ANR  CO30aHWR
00GaBNEHHON CTOMMOCTHA W AKTMBALWKM UENSBON MHHOBaLUKWK.

3.36 cepuiHbIn WHHOBaTop (serial innovator): ®uawyeckoe nuUO KMNKM
OpraHv3aunA, YonewHo npowejwne pervcTpauniy HeGcKONbKWX  WHHOBaUWA,

KOTOpbLIE MOrYT BbiTh HE CBR3AHLI MeXay coBon.

3.37 opueHTaUWA Ha Hy¥Obl noTpebutenn (user-centred): <onNwIT> - ONLIT
paspaboThM npogykuMu unu yenyr B obnactu kuaHecnocoBHOCTU M noBeaeHUA
notpebuTenen MNK NonsL3oBaTensan;

10
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<nAn> - NoAXoS K papaboTke, KOTOPLIA Y4UTLIBAET HY¥ AL noTpebutenai
M AenaeT WX rMasBHbIMKW OPMEHTHPAMK B NpoUecce pa3paboTkM.

Mpumevarnue - MHoroa nogoBHel NoAXon HAa3bIBANT  «ChOKYCHPOBAHHBIM  Ha
ﬂOTDBGHI’BJ‘IBW. A MYMEHUTAPHO-OPMEHTUDOBAHH BIM® HIMNETHYECKMM » WA #COBMECTHD
npopabatoiBaeMbiMe: (0COBBHHO B APXUTEKTYDE M NPOSKTUPOBAHMK).

3.38 ypobHbit gna nonwbzosatena (user friendly): CeasaHHeie ¢
KOHEYHBIMKM  pe3ynsTaTaMu O0CODeHHOCTW, KOTOpklE MNerko BOCNpUHUMAaTCA
nonb3oBaTenemM, a BCE OMepauvmn AOCTYNHLI W NErko YCBAWBAKOTCA MM Ha
MHTYWUTHEHOM YPOBHE.

Mpumevyanue — MWhaorga nonobsoift  NOAXOL4  HA3LIBAKT  HBOCNDMHUMAEMBIM
nonb3oBaTenems, «yoobHbIM ANA  QrMTensHol paboTely MNM ey0oGHBIM  NpU HEPYLIEHWK
thYHKLMAS.

3.39 uenouka gobaBneHHon ctoummocTM (value chain). Bce dhaktopwl u
paboTel, NpeanpUHUMAaEMsIe OPraHM3auMenr Unu oT ee MMEeHMW, KOTOPble BHOCAT
BENAL B NPOAYELMID, 8 TAKKEe BOCNPUHUMAEMBLIE 38WHTEPECOBAHHLIMY CTOPOHaMM
(8 ocobeHHOCTH — noOTpeGWTENAMW W NONL3OBATENAMM), HAYWHARA OT CO3JaHMA
KOHUENUMK WM 3aKaH4yMBas KOHEeYHOW YTUNM3auwer W NOoBTOPHON nepepaboTkon

npooykLum.

3.40 BuayansHoe npegctaBnedue (visual imagery): BwayansHas

MHTEPNPETAUWA MASH W KOHUENUMWA.

3.41 Buayanu3aumna (visualization): MNMpouecc, ¢ NOMOLLEK KOTOPOro MAeM K
KOHLENUWW BLIDAKAOTCH MMM npeacrtaensoTea Bonee spko v ¢ Bonbwed gonei
peansHOCTM  NPW  WCMOMNL30BAHWKM  METOLOB  BW3YankHOro npeacTaBneHus

HUHpopMaLMin.

3.42 aHanu3 no npvHUMNyY «4To GbiNOo 6bl, ecnu Gbi» [«what f?»
analysis): Ananuz npobnem WNW BOIMOMHOCTEW ANR onpefensqHuA TOro, Kak
XApaKTEPUCTUKW W KOHEYHBIE PE3YNLTAThl MOMMK Bbl M3MEHUTLCA NPWU YCTPAHEHWW
onpefeneHHelx  HeGnaronpuATHEIX OBCTOATENLCTE, OCOBEHHO — pPa3ANWM4YHBbIX

orpaHu4eHuid unu Gapsepos.
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Mpumevanne — MogoBHoi aHanW3 OTNUMEETCSl OT AHANWIA N0 NPUHLWNY €ecnw
TOMBKO® B TOM, YTO OH Pa3IBMBAETCHA B HANPABNEHWM OT WIBECTHLIX NPEACTABMNEHWR, 8 He oT
wenaemoro Gynywero coctosHua (cm. n. 3.10).

3.43 wwpuHa pycna wWHHoBauumn (width of the innovation highway):
Mokazatenu  (BKNW4Yas  (DWHAHCOBLIE),  KOTOPbIE  [OM¥HEl  YOOBNETBOPATH
COOTEETCTEYHILLLMM TPEGDEEHHHM W KOTOREIE MOTYT OrpaHUMYHMEaTE NepPCNekTUBHEIE NINaHB,
a Takse DEJ'IECTI:, Ha KOTOpYH OOMAHA pacnpocTpaHATBCA WHHOBaUWA npu paspaﬁoTKe

OONrOCPOYHONA NPOSYKLUMH.
4 WHHOBaUWA, HOBM3HA W 0630p OCHOB MEHeMKMEeHTa MHHOBALUMA
4.1 bBnok-cxema NonHoW CTRPYKTYPLI MEHEOKMEHTA MHHOBALUMA

CTpykTypa WHHOBALWOHHOMO MEHEOMMEHTA BO Beel CBOEW nonHoTe
WNMIOCTPUPYETCH PUCYHKOM 1, XOTA HA NPAKTWKE BO3MOMHBI PA3MNWYHLIE MTEPALWM
Mmexay OTOeNbHEIMH 3TanaMu, BLINONHAEMEBIE ONA YTOMHEHWA WNM AONONHEeHWA

UHdropMaLmmn.

MOMXHO HEeNoCpeacTBeHHO MPUMEHATL BCE 3Tankl  peanu3auWmu  3ToR
KOHUENLUMKW B DABHOW MEpe Kak K ManbiM, Tak M K GONbLUKM OpPraHn3aumam, XoTa
nepeble MOryT NPONYCKATh BLINOMNHEHWE PALA 3TAN0B W3-33 MAaNOYUCNEHHOCTH WX
nepcoHana, Gonee NpocTol W MeHee rpomMo3nkoil cTpykTypel. MNpw atom Bce

NpUHATEIE Npoueaypel GyoyT aHANOTM4HEIMKA M MOTYT OTNMYATLCA MWL CTEMNEHLD

W Macwrabamm.
4.2 TMnanvpoBaHWe 3a NpegenamMmyd BUOWMOro ropM3oHTa

BpEMSI NMNaHKpoOBaAHKWA MOMET 33aBMCETL OT BMOa NpOoAYKUWMKA W MOMXET

COCTaBNATL NPUMEPHO JeCATE NeT.

Bpema nnaHnMpoBaHnA He moMeT DubiTe cnMWwrom Gonbwum. BonblwWHcTBO
noaer MenaeT BhIKWBAHWA CBOEW OpraHW3auuKk, a TaKke rapaHTid csoei
3aHATOCTM MO KpaWHen mepe Ha Bnukadlve gecAaTk NeT, 4TO MOKeT JOCTUraTbos
MWL NYTEM HENpPepbIBHOA NOCTABKW XOpPOWO CNPOEKTUPOBAHHOW NpPOAYKUMM HA
peiHOoK. HoBywo npogykuww Heobxogumo paspabaTeieaTe B COOTBETCTEMW C
BuIGpAHHBIM MArMCTPansHLIM HanpasneHWeM pa3BuTWA, KOTOpPOE 3afaeT HWLy,

KOTOpaA OOon¥Ha 3adHMMaTe OpraHM3auws B TedeHue 333HHOro npomemyTea

12
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BPEMEHH, 3 TAKKE NNaHUpyemMble NPOMEXYTOYHLIE 3Tanbl pa3paboTku W BeINycka

Npogykumi (M. PUCYHOK 2).

[ [ ] 1 |
! |
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& ] |
i B | | Szage 19 Stege 1
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Phase 1 Explore potential / Set context — ®asza 1 Mecnegosadve NOTEHUMANbHLIX
BoaMomHocTeA/Onpenenenue cuTyauw; Stage 1 Review current innovation practices to determine
the potential for improvement [5.3] — 31an 1 AHanua cylECTBYIOWNE WHHOBALWOHHLIX METOA0B
ANA onpefeneHds BO3MOIMKHOCTER COBEpLIEHCTBOBAHWA Npoaykuun (oM. n. 5.3); Stage 2 Creale
future vision [5.4] — 3Tan 2 PopMupoBaHMe NEPCNEKTMBHLIX NpeACcTABNEHMA (oM. n. 5.4 ¥ pucyHoK
14); Stage 3 Draw up mission statement relating to innovation [5.5) — 3tan 3 BuipaGotka
ofocHoBaHWA ONA 3afav, CBA3AHHBIX © WHHOBauwen (oM. n. 5.5); Stage 4 Distil innnovation
objectives and strategies from organization's objectives and strategies [5.6] — 37an 4 Bogenexnue
Uenem v CTpaTerMd MHHOBAEUWKM W3 Leneld W cTpaTerwil opraHusauwm (cm. n. 5.8); Progress to
Phase 2 — Nepexop k daze 2; Phase 2 Establish foundation — ®aza 2 YoraHoBneHue OCHOBHBIX
npuHyunos; Stage 5 Determine the innovation highway [5.7] — 3tan § Onpegenedve rnasHoro
pycna wHHoBauuw {cMm. n. 5.7); Stage 6 Plan introduction of organization's new approach to
innovation [ 5.8 | — 3ran 6 MNnaHosoe BBE0EHUE B OPraHW3ALMN HOBOTD NOOXOAE K MHHOBALWK (CM.
n. 5.8); Stage 7 Communicate essence of innovation mission, objectives and strategies [ 59 ] -
3tan 7 CeA3b OCHOBHBIX 38484, LEned W cTparervin nHHoBauuK (cM. n. 5.9); Stage 8 Promote

innovation nurturing culture [ 5.10 | — 3tan 8 MNoBsiwerne KYNETYPLIOGYYEHUA WHHOBALMAM (CM. N.

13
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5.10); Stage 9 Reinforce infrastructure and expertise to manage innovation [5.11] — 37an 9
Younenuwe vHpEcTpykTyYpel M KOMNETEHTHOCTH AONS YNpasNeHus MHHOBALMAMM {cm. n. 5.11);
Progress to Phase 3 — MNepexon k case 3; Phase 3 Implement changes — ®asa 3 Breapenne
wamenenwnit; Stage 10 Draw up master innovation programme [5.12] — 3tan 10 — ®opmuposanne
OCHOBHOW NPOrpammsl wHHOBaUWW (oM. n. 5.12 m pucysok 17); Stage 11 Implement programme
and support new approach to innovation [5.13] — 3tan 11 Bregpexue nporpaMmsl U NOAOEPHKE
HOBOro NoAxoaa K MHHosawmy (cm. n. 5.13); Stage 12 Evaluate progress and ontribution of master
innovation programme [ 5.14] — 37an 12 OyeHka x0aa ¥ BKNafa ocHOBHOM NPorpamMmsl WHHOBAUWK
(cw. n. 5.14); Progress to Phase 4 — MNepexon k dhase 4; Phase 4 Build on expertise and enhanced
reputation — ®aza 4 DOPMHPOBAHWE KOMNETEHTHOCTM W NOBLILEHHOR PENYTALMK NPOSYKLWA,
Stage 13 Build distinctive competencies and competitive advantage through innovation [5.15] -
Jran 13 DOpMMpOBAHWE OTNWUWTENbHBIX OCODEHHOCTER M KOHKYPEHTHBIX NPEVMYLECTS
npoaykume, obecneunsaemeix MHHosaumen (cm. n. 5.15); Stage 14 Document, share, publicize and
celebrate  achievements through innovation [5.16] - 3rtan 14  [lokymeHTUpoBanie,
PACNpPOCTPEHEHWE,  PEKNaMUPOBAEHWME W NPOABKKEHME  A0CTHHEHMA, ODBCnevYMBaEmMbix
WHHOBaLWeR (oM. n. 5.16); Stage 15 Enhance organization's reputation through innovation [5.17] —
3tan 15 MNoBblweHne penyTauMn opradrsaduy, obecnequeEasmos wHHOBaUWeR (cm. n. 5.17);
Stage 16 Review and refine overall approach to innovation [5.18] — 3tan 16 Nposepka wn

yTouHEHWE 0BWero NOAxoaa k MHHOBaLWK (cM. n. 5.18).

n pUAMEYAHNE — HEKD’IODHE ATaNL MOTYT BLINCMHATECA NEpannensHo, a Mexay
ATANamMy BO3IMOKHO BENIOYEHWE NPOMEXYTOYHbIX NOA3ITEN0E.

PucyHok 1 — CrTpykTypa npouecca WHHOBALWOHHOMO MEHEMMEHTa Ha

YpOBHE OpraH1sauunm
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Organization
in the future

N~ Third generation

Organization
now

r Milesiones represent the introduection of new markets, technologies and products,
r and occurance of threats and opportunities

Organization now — Opranusauns cerogus; First generation — Mepaoe nokonenwe; Second
generation — Bropoe nokonenwe; Third generation — TpeTtee nokonenwe; Organization in the future
— Oprannsauus B8 Gyayuwiew; Milestones represent the introduction of new markets, technologies
and products, and occurence of threats and opportunities — OcHosHble BexM, xapakTepusyiowme
BLIXOA H3 HOBbLIE PbIHKW, TEXHOMNOMW W NPOOYKUMIO, 8 TakKe NosBnEHWe HebnaronpuaTHbix

OBCTOATENECTE W BOIMOMHOCTEN.

n pUuMmeEeYaHNnEe — I'Ipunsmewe no rmasHoMy pycny MHHOBAUWA MOMET HOCWTE

WMTEPATUBHEIN XapaKTep.

PucyHok 2 = aeHoe pycno WHHOBAaUKMK M €€ OCHOBHLIE 3Tankl

4.3 KoopgwHauwa KpaTKOCPOYHLIX M QONrocpoYHbIX pabot

ObBecneynean NOCTOAHHLIA NOTOK WAEW ANA WHHOBAUWA, pPYKOBOLCTBO
pomkHo cnocobeteoBaTe BecnepeboliHoi paboTe M YyCTOWYMBOMY DA3BUTUIO CBOEN

OpraHn2aunK (CM. pUCyHok 3).

OpraHuvzaumk Bce B BONbWER CTENeHW MOrYT OUEHWMBAThE CNOCOBHOCTh
pearvpoBaHWA Ha NEPCNEKTMBHbIE BO3IMOMHOCTW W NOArOTABNWBATE WX AnNA

nocnegylowero Mvcnone3ceadHwa (cMm. n. 6.18). Ha ckopocTe peakumwm BRAWMAKT

15
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NONOMEeHWe OpraHu3auMi B Cpeae, KoTopas WHOPMWPOBAHA © COCTOAHUM
WMHHOBALMIA, BO3MOMHLIX CTPATErWAX, PeakuuW Ha npegnaraembie nNpeanokeHus
(nnavel) M 7.0, (cm. pucyHok 4). Opradvaayma momet GeiTe WHWUWaTOPOM
WMHHOBAUMKM, NPOABMIaOWKMM €€ HA PeIHOK WNW  CcTaTe nocnejoeartenem
WHULMATOPa MHHOBAUWW, NPUHUMAS €€ TOMbKO NOCNe BLIACHEHWSA PeaKUnK Ha Hee
peiHka. B nwboMm cnydae nocnefoBaTteny, KOTOPLIE CErofHA CTOPOHATCA
WHHOBALMKW, CO BpemeHem ByayT BbIHYKOEHB NPUMEHATH €8, eCnW AOKWBYT OO

aToro.

HenpasunsHo nonarate, 4T0 OPraHW3auWA NOBBICMT CBOW LWAHCE HA
BLIKMBAHWE MYTEM KOHUEHTPaUWKW BHUMAHWA Ha Bnuwxadwem Gyaywem B oTEET Ha
TpeboBaHnA  peiHkA W dmHadcosoro  coobwectea. W BO3IMOMHOCTE
NpenYyBcTBOBATE W3MEHEHWS, M BO3MOMHOCTE OLICTPD pearMpoBaTte Ha HWX

OOM¥HBl PA3BMBATLCA NOCPEACTBOM NPOrHO3MPOBaHKA.

Seraan 1
Do the parametars of
ihe innovalion highway  Screen 2:
encompass this idgaay Ideas Bpproved salg
i maslar mnovation Sereen ¥
" ProgrRITITS Dagign concepls creatad
‘H"‘"\-..‘_ i from original ideas, and 8o on ..

—‘.__1___‘\\ Ta - through subsegus! Boreans

< T lueneshy

Murnbar of ideas Number of ideas that progress Iowegn SUctessiva screans Marked success |
antaring aystem a5 wall a5 now ideas arising along the way Lagany

Number of ideas enfering system — Yucno woen, seoaawmnx B cuctemy; Screen 1: Do the
parameters of the innovation highway encompass this idea? — Owpan 1: lMossonAwTt nu

napameTpsl WHHOBALMOHHOrD KaHana OCYWECTEMTL OaHHylo waew?; Number of ideas that

16
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progress through successive screens as well as new ideas arising along the way — Yucno woei,
KOTOpbIE NPOXOQAT Yepes NocneqosaTenstulil OTCES, 8 TaKKe WOEH, KOTOPLIE BOZHWKAIOT MO XO4y
whHoBauww, Screen 2: |deas approved onto master innovation programme — 3xpan 2: Wgew,
oaobpeHHsie B OCHOBHON Nporpamme whHosauwy; Screen 3: Design concepts created from original
ideas, and so on .. — 3kpad 3. MpoEKTMPOBOMHBLIE PELIEHWA, NPWHATLIE B COOTBETCTEMM C
MCXOOHBIMK Wgesmy W T.n....; through subsequent screens _.. to launch — Beixon npogykumu Ha

puirok; Market success / Legacy — Yenex Ha poiike/Hacnenosanuwe.

Mpumeyarnne 1 — WHHOBAUWOHHBIA KaHAN TAKKE HA3LIBAIDT KWHHOBALMOHHOR
BOPOHKOR: .

PucyHok 3 — WMHHOBaUMOHHBIA kaHan — Mpouece duneTpayyMK Waei BANOTh

A0 BbIXOAa NPOAYKLUMK Ha PbIHOK

MporHosuwpoBaHMe  AOCTUFAETCA 33 CHET  KPeaTMBHOCTM  aHanuaa,
npeaesuaeHna Bydylwux COCTOAHMIA B TeYeHWe BCEero nepuoas nNaHupoBaHWUA M
pPONKW OPraHK3auMn B 3TUX COCTORHWAX. 3TOT NPOrHO3 MOMET AaBaTe MHDOPMaLWIO
anA BeIpaboTkM COOTBETCTBYIOWMX CTRATErMA C Lenbi AOCTUMEHWUA Kernaemoro

Bynywero.

B peicreutensHocT 3 deKTMBHOCTE WHHOBALMA B KPATKOBPEMEHHOW WM
AONroEPEMEHHOR NepCcnekTUBE B3aWMOCBA3AHLI M B3AWMHO YCUNKWBAIKOT ApYr opyra.
OpraHvsauvM, KOTOpPbIE KOHUEHTPWPYIOTCA HAa OAHOW W3 3THX NEpPCneKkTUE M
WMITHOPWPYIOT ApYrylo, NOABEprawT ONacHOCTH CBOW BO3MOMKHOCTHM W GTABAT nog
BOMpPOC CBOE BhDKMBAHWE. Hanpumep, B pesynsTate OnNpefensHUa  CrULWLKOM

KOPOTKOrO NepUoda NNaHVpoOBaHWA, OPraHu3aun MoryT:

* MOTEPATL BO3ZMOMHOCTH, KOTOpPLIE Hene3s 6wno yewgete Gea

onpeaeneHus ONroBPEMEHHOR NePCnexKTHBbI;

* OfpaHW4MBATL CBOM BO3IMOMHOCTH, NOCKOMLKY OHM He MOryT ObiTs
peanuiceaHsl B NpPegocTaBMeHHbLI  KOPOTKWA MNpPOMEXYTOK BPEMEHW  WNK

noTpebyT COOTBETCTEYIOLLMX KKyMYMMPOBAHHLIX PECYPCOE;

* pony4ats  ONTMMAanbHbI  BanaHc Memay  KpaTKOBpEeMEHHLIMW W
AONrOBPEMEHHLIMKM - MpOEKTaMK  (MOCKOMBKY MNepexon  Memay MOoKONeHUsaAMM

NpoaykuuK MoxeT BeiTe MeHee yaobHbiM ans notpebutens v 1.4.).
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4.4 TlMpupooa UHHOBAUWMK

MHHOBAUMA — 3TO BHECEHME W3IMEHEeHWSs, KOTOpOe NO3BONAeT Co3faBaTh
CYLWECTEEHHLIA 3NEMEHT HOBW3HLI B MBIWLNEHWW (Hanpumep, B cBoDOOHBIA noneT

MBICNW) W OEBRCTBHAX.

Initiator and sxporter
of Innowations
Totatly original F z
Breaks mould / Alters rules I e
|
“ | Pioneer | Benchmark setter First to market
< Explorgs some new angas
Increasingoriginality —L—oH8o 1 e
Owmn approach within
familiar territory Fast folowear
Go-creatar J s
Imaginative borrowes Mainztraam
creating cuslomized variants
Imétator offering Decreasing discretion
variations on a tharme 4
’ Late developer
Copier making
close imitations | Ty T
Laggand farced to adopt Opt out/
Imposed innovations Sidedined

Laggard forced to adopt imposed innovations — 3anoaganeifl NnocnegoBaTens MHHOBALMM,
BhIHy#eHHbIR ee npuHAaTL. Copier making close imitations — Konuposuwmk, BLinonHsmOWWa
SHANOMMYHLIA BapuaHnT WHHosauwmw; Imitator offering wvariations on a theme — lMoppaxartens,
NPEAOCTABNSIOWWA BapWanTel MHHOBaWMY; Imaginative borrower creating customized variants —
TeOpYECKMi NONYYATENE MHHOBALWK, BLINONHSIOWWKA £ CNELWanU3MpoBaHHsie BapuanTtel; Co-
creator — Coastop wuHosauun; Own approach within familiar territory — CoBecTeeHHsil nogxon «
WHHOBAUMW B MaeecTHoW obnacth, Pioneer / Benchmark setter Explores some new areas —
Hoeatop/®opmuposatens kpUTEpMEE (OCHOBHOrO noaxoaa) MccnefoBaHWe HEKOTOPLIX HOBbIX
ofBnactei npumeHeHsnA wHHosaunw; Totally original Breaks mould / Alters rules - MonwocTeio
OpPUIMHANEHEIR NOEX04 K neHoBaUwMn flomka crepeotunos/Mamerenne npaswn wrpel; Initiator and
exporter of innovations — MHWumaTop W akcnoptep wHHOBauww; Increasing originality — Poct
OPUIMHANBHOCTH WHHOBauwW, First mowver — Mepsbit MHWUMATOP MHHOBaUWK, First to market —
MNepewit Ha poiHke © WHHoBaumen; Fast follower — MMepsbin NocnegoBatens WHHOBALMW;

Mainstream - OcHoBHoe Hanpasnenwe whHHosauuW; Late developer — Bonee noagxwi
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uzobpetatens wWHHOoBauwww;, Opt out [/ Side-lined - He npuHUMaBWwMA yd4acTva B
uHHOoBaLKMW MobBovHan nuHus uHkosauuk, Decreasing discretion - CHuxeHWE WHOMBWAYANBHOCTH
MHHOBALWW.

PucyHok 4 = MNonoxeHwe oprainaaund 8 06nacti MameHeHWAMHHOBaLKK

Mamenenuna, obycnoBneHHele MHHOBAUWER, MOMYT ObiTe CBA3AHLI ¢ DONBLIMM
KOMW4YeCTEOM (akTOpOB, TAkWMX KAK 3HAHWA, BOCMPWATME, NOMb3a, NOHUMAEMble
noTpebHOCTH, TEXHONOMWA, KOHCTPYKUWA W BuaHec-npoueccel. MHHOBauwm
X2pakTepU3yTCA HEeOoBBIMHOCTLID, BO3IMOMHO, Jame HenpeackalyemocTkio, He
BCErAa SACHBI NPW MNEPBOM O3IHAKOMMEHWW C© HUMKW, XOTA 3aWHTEPEcoBaHHbIe
CTOPOHLI MOFYT OLICTPC NPWHATE WX, HexkoTopeld nogbem WHTEpeca K HUM

BO3IHMKAET B BAOE LUENHOW peakyun noTpebuTensil, KOHKYPEHTOB W NOCTABLLMKOB.

CyliecTeeHHa TECHAR CBA3bL MeX Oy nheen u ee soadercTenem (addektom).
Moew TpebyloT cBOBro OCO3HAHWMA B NPaAKTMYECKWX pPelleHWAX, YCneLllHo
peanuaoBaHHLIX W CROHCTRYMPOBAHHBIX, C nocnefylowumu aopaboTkamu W
yny4dweHuamu. MCXo4 WHHOBAUMW JOMMeH BeIMALETE ONaronpuATHeIM - ANA
3JaMHTepecoBaHHbIX CTOPOH, XOTA €ee yonex He [0MKEH OLUeHWBAThCA

WCKNKIYNTENBHO C QJHHEHCOBOI:! TOYKW 3peHMA.

MHHOBAUMA MOXKET BbiTb e0MHCTBEHHBIM W3MEHEHWMEM MNW COCTOATL M3
TBOPHYECKN CHKOMOWHMPOBAHHLIX  W3MEHEHMA (B  HEKOTOPLIX W3 KOTOPLIX
NpeqnonaraeTcs nNpocTo NyYlee WCNoNb30BAHWE YHE WMEILWMXCA 3HAHWA W
METOAWK), HOBLIM COYETAHWEM YKE W3BECTHLIX 3NeMEeHTOB, BBEOEHMEeM MEeHbLLIWX

IBONKOUMOHHBIX AOCTUHEHMH, COMETAHUEM NONHOCTLID HOBLIX 3NEMEHTOB.

MHHOBALMMW peaKo peanuayloTeA NpMBLIMHBEIMKA MeTofamu. OHK NoYTH Beerga
BEOYTCA N0 HAMEYEHHOMY HanpaBneHKio, ¢ HOBLIMKM NEPCNEKTMBAMKM U NoAXoaamu,
NPUBOOALLMMK K BhipabGoTke OpWrUHanNbHbIX peleHtd. VIHHOBaUWK 3a4actyio
CBA3AHEI C HOBbLIMW  WHTYMTWEHBIMK  NPEACTABNEHMAMKW, KOTOpbie denawT
BO3MONHBIM NPUHUMNWANBHYIO PecTpyKTypuaauuw npobnem. [dpyrue paznuuus

MOMYT BO3HMESTH!

* Y COTpyaHWHOB, oDbLEegUHMBLUKMXCA ONA PACCMOTPEHHMA BO3IHWKAKLWWX

npobnem;
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* B Cpefe, B KOTOPOW COTPYAHWKW paboTawnT U B3aWMOOeRCTBYIOT;
* B UCMNONL3YEMbIX S3LIKAX BEIPAKEHUA, NOAXOAAX N METOAAX;

* B NpeactaBnedHid W peannialum pEI.IJEHHI;I W B cnocobe YBRIKW WX

QOCTOMHCTE;

= B cnocobax, Kakumu peleHuA ﬁy,ﬂ,)l'T BBOAMTLCA M NOAOSPHWBATLCA Ha

phIHKAX.

ﬂDCTH)KE'HHE'M HHHOBEL[II‘II:'I moxeT BbiTe CYUIeCTBEHHOE CHMMEHWE UEeHb
npogykunK, Y10 NO3BOMAWT OTKPLITE HOBbLIE pPbLIHKM W BBECTW TexHW4eckue
OOCTUXEeHWA ropasgo GbICTpEE. H4em NpOrHo3MpoBanock, TemM cambim obecneynean

AHAYUTENbHBLIE KOHEYDEHTHLIE NperdMyLlecTea.

MHHOBALUMKM MOMYT NPUBOOUTL K M3MEHEHWIO NPOOYKLWK W NEPEOpPUEHTALMK
oMuoaHui notpebutenein. OpraHM3auns MoMeT M3MeHATL cnocobbl ceoel paboTel,
KOTOpblE, B CBOK O4Yepenk, NpUBeayT K PECTPYKTYPW3IAUMKM pbIHKE, HOBLIE
CTaHOApThl W 3AKOHOOATENLCTEBO TaKKe MOryT BHECTM BKNA4 B NOBbILEHWEe

nokasaTenei v 3aWMaTh MHTEPECH NONL30BATENEA NPOAYKLWK.

OWckpeTHan CTPYKTYpa PpagMKanbHbiX WHHOBALWA MOXET nNpWBOAWMTE K
HeMenaTenkHLIM Pa3pLIBaM, OOHAKO NPW Hagnemxalem NAaHUpoBaHWM Oame
Pe3KME W3MEHEHWA MOryT MpOoMCXoOWTL AocTatodHo rnagko. B GonswwkcTtee
CNy4aee ycrnex WHHOBauwi onpegensetcs (DAKkTOpamMy, HE CBR3AHHLIMM C WX
TEXHWHECKMM copepxadueMm, a Bnaropaps cnocofy, KOTOpPLIM  MHHOBALMWA

BBOOMTCA W NOLABPKUBAETCH HA PhIHKE.
4.5 lMpn4rHBI MHHOBALWA

MHOrMe NpUYMHBI 4enawT MHHOBALMK MMNEPATUBOM OpraHu3auuid, ocobeHHo
Manbix ¥ CpeaHux NpeanpuAaTHA. HeoBxoaUMMOCTE B HUX CBA3AHA C BLIKWBAHWEM M
MHOrda sABNAETCA edWHCTBEHHOW CcTpaTerMel ycroWuueoro pocta.  [Odpyrwe
OpraHM3alunK paccMaTpUBaIOT MHHOBALMW KaK MU3HEHHYIO CUnYy, koTopan cnocobHa

MOTHBMPOBATL €8 COTRYOHWKOE W BLI3LIBAET ¥ HMX YYBCTEO ropgoCcTH.

Bo mMHormx Crny4asx MHUUMaTopammM MHHOBAUWIA ABNAKTCA I'IOTPEEVITEJ'IH L]

napTHeEpLl, HaxogslWMWecs B OfHOW uenodke. Bo3sHwkawliwe TPyAHOCTH,
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JanBnAeMble TpEﬁDBEHHH W #anobbl NOMOralT NOHATL, B KaKom HanpaenedHuu

MCKATL PasyMHbBIE PELLUEHWR.

anHLI,HI'IM-EIJ'Ibe!MM NpW4MHaAMK, No KOTOPBIM WHHOBaUWKM OOMMHE! CTaTb

AOPOM KOMNETEHUMK OPraHu3anmnu, SENAITCA cneaylolve:
a) Ans ynyqiueHna TeKYLLIER CHTYaLuu:

* CHWMEHWE 3aTpaTt M noBbIlWEHWE I'Ilfll'l‘lﬁl:-ll'lluﬂr a chnegoBatTenbHo,

noBeilLEHWE pEHTEIﬁEJ'IbHOCTH;

*  3aWuTa gony npoaykuWMe KOMMadHKWKM Ha pbiHKE W ee BbiXMWBaHWE nNpu

HebnaronpUATHbLIX 0BCTOARTENLCTBAX;

* CTUMYNAUWA WHTEpECa NEepcoHana K MHTEPEcHOH W NMepcnexkTUBHOM

paGoTe;

= obecneveHue cTabuNbHOCTH TPYOOBRIX PECYPCOB.
b) Ons oTKPLITWA HOBLIX NEPCNEKTUE:

*  W3MEHEHWE BOCNPUATHA OPraHuaaunm;

* WMCNonNb3oBaHwe HaI'IpEEI'IEHHﬁ c BonesLMmMK noTeHUManbHbIMM

BOIMOKHOCTAMM;
*  NONy4eHWe KOHKYPEHTHBIX NPEMMYLLECTE W NMOBPCTEA Ha PhIHKE,
*  CHUXEHWE NaBNEeHWA KOHKYPEHTOR.

c) Ona ycuneHuAa cooTeeTcTEMA TpeboBaHnAM:

* npueejedHne B COOTBETCTBME C 33aKOHOOATENLCTEOM {C)l'l.l.l,E'CTB‘y'IOLLI,HM M

oMKMOAEMbIM );

*  paclwupeHre couMansHOW W NPMPOA0OXPaHHOR OTBETCTBEHHOCTH.
d) Ons ynyqlwleHna noKalaTenen oprasmaalmm:

* MOBbilUeHWEe penyTalWi OpraHn3auni v ee pbiHOYHbLIX NoKasaTenen;

* NpUBREYeHue AoNONHUTENBHLIX POHAO0B;

* Npuene4YeHve naprtHepos C HMMUIHECNOCODHLIMKM  MOSAMM W LWHPOKMMIK

NoTeHUWannsHbLIMKM BOIMOKHOCTAMM,
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* npuenedeHue k paboTe W yoepmadHWwe coTpyaHWKoB ¢ Gonee BeICOKOM

keanudinkayme.

4.6 BbicoKonpogyKTMBHAA MHHOBaUMWA

OnA nony4Y4eHWs KOHKYPEHTHLIX NpeMMylecTe B CNy4asx, Korga pecypchl
OorpaHu4eHsl A0 NpefensHo Heobxogwmelx, ONF OPraHW3auwi NpUHUWMNWANLHO
Ba¥HO CKOHUEHTPWpPOBAaTkL CBOM YCWUNWA Ha Tex BO3MOXHOCTAX, KOTOpkle GyoyT
OaBaTe  MAKCWMANbHLIA - ONepauuoHHBIA, NCUXonorvdeckdid 1 dhMHaHCOBLIN

BEIWIpEIL.

NMibBo3aHaTensLHOCTL YNEHOB KONMEKTMBEA, 3anpockl noTpebuTeneid (Mnn ux
HEeYAOBMNETBOPEHHOCTL) U 4ABNEHWE KOHKYPEHTOB — BCE 3TO ABWCTBYET Kak Wnopbl,
4YToBel genarte 4To-NMBo nNydwe W no-MHOMY, O4HaKo HeobXoaWMOo npwnaraTk

ocobele younua ana GOoOpMUPOBAHUA BbLICOKONPOOYKTMBHLIX WHHOBAUWW, KOTOpbIE
GyoyT:
a) pewats Bonbwe npobnem, YeMm 3TO NPEACTABNANOCE MAHAYANEHO;

bJ CTHMYNWPOBaTL AONONHUTENBHBIE UHHOBALIMW;

C) YCTAHABNWBATL HOBBIE KOHTPOMbHEIE noKaszatenw (pybemu), UeHOBLIE
OPMEHTHPEI WM T.N., 33 KOTOPLIE KOHKYpeHTel GyayT GopoTeCA € LUensio

COrmacoBaHuA;

d) 3avHTEpecoBbIBATE W BAOXHOBNATE GonbWwee 4YWCNO COTPYAHWKOB

OpraHnaaunm;

e) cnocoBcTeoBaTe Gonee nerkoi Npodaxe NpPogyKUUKM Ha BHYTPEHHEM K

BHELIHEM pPbiHKAX,

f) pobueateca BLICTPOro BOCNPUMATUA WHHOBAUWA konneramu no pabote u

genartk Mx CoBCTBEHHBIMMK;

g) NPpeOoOCTABNATL peanbHbie W MPUATHLIE BO3MOMHOCTM  TEM, KTO

paspabaTteiBaeT MHHOBAL MWK,
h) BO3HWKATEL BHE HE BbI3BIBAWLMXY 3aTPyAHEHWA paspaboTok;

i) Bonee nerko BHEAPATLCA W MHTErPUPOBATLCA B BEAYLIWE OpPraHu3aLmu;
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j} obnapate MEHbLLWWMW HEAOCTATKAMMU, HEXEeNnW Te, KOTOpbIE WMEKTCH Y

Crerka MoO4epHU3MpOBaHHOW NPoAYKUMK NPK MUHWMAaNbHBIX 3aTpaTtax.
4.7 CreneHb HOBU3HbI

CnekTp W3aMeHeHWW, KOTOpkIE MOryT OblTk BHOCMMEI B WHHOBaUWW,
HAaYWHAEeTCA OT WaMeHeHwid, obnagawlinx HOBWM3AHOW ONS BCEro MWpa, © OAHOR
CTOPOHLI, W W3MeHeHWA, oBnagawwnx HOBWMZHOW NWWE ONA ogHOro nuua — c

ApYTOi CTOpPOHbI (CM. pUcyHoK 5).

High  Fighost sk I
i Compietely new: never been 5960 HssR e
or done before, i
Greatest potenfial impact and retums New to & region

New Lo a country
e T——

Hew o @ secior { incustny

Mew to a market

Mew 10 an organization

J Ninw 1o @ site
Application of existing tech nologies
MNew to & depariment &nd practices in diferant sheations.
Impact and refums relatively fmited
unfass apphed in unigus way:

technalogies and practices

Mew to an individual

Low Lowes! risk

Shar e Time fo develng, implement and reap rewards - Long

Potential risk and impact of newer knowledge, technologies and practices -
MoTeHymancHbii PUCK M BNMAHWE HOBEWWLWX 3HAHWKA, TexHonormih u metoauk; High — Beicokmi
ypoBeHs pucka; Low — Huakwi yposeds pucka: Highest risk — Hawsbiclwmin ypoBeHs pucka;
Completely new: never been seen or done before. Greatest potential impact and returns — MonHas
HOBW3HA: HWKOT4a npexge He Habnoganace W He  peanwicesiBanacs;, HawBonswee
noTeHUManbHOe BnuAHWE 1 oTaada; Short — Kopotkni nepuog spemend; New to an individual -
HoewaHa ans gadHoro nuua; New to a department — HoawaHa gns gadHoro genapramenta; New
to a site — Hoewana gna fadnoro ofwexta; New to an organization — HosuaHa ona gadHoR

opraHniaumn; New to a market — Hosuana ana gannoro peibka; New to a sector [ industry —
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HoewsHa gna gaHHoR oTpacnwnpoMbilunedHocTd; Mew to a country — HoBusna gnA nawHoR
cTpadsl; New to a region — Hoeuana Ana aaHHoro perkoda mupa; New to the world — HoeusHa ans
scero mupa; Time to develop, implement and reap rewards — Bpewms paspaBoTis, BHEApeHUsa
nonyYeHus BosHarpamgeHus aa WH: Application of existing technologies and practices in different
situations. Impact and returns relatively limited unless applied in uniqgue way — Mpumenenne
CYLIECTBYIOWMX TEXHONOMMA W METOOWK B pasfMYHbix  cuTyauwax. Bnumuwe w  oThaqa
OTHOCHTENEHO OTPEHMYEHHBIE, ECMW OHK NPHUMEHRIOTCH NaWe YHUKANbHLIM cnocoBon; Lowest risk

— Huawwi yposeHs pucka; Long — [JnuTensHbIi Neproa spemeni.

PucyHok 5 — CnexkTp HOBU3HEI

MepBbift TUN BKMIOYSET M3AMEHEHWA, KOTOPLIE paHee He NPeaBMOENMCh WU He
peanu3oBbIBANWCE, a8 BTOPOW TUN M3MEHEHWA CBA3AH C CYLLECTBYKILLMMK
TEXHONOTUAMK M METOAMKAMW, MABECTHLIMK APYrAM, MNK OBLWMMK ANA Pa3ann4HbIX
CUTyaUmni.

MepBomMy TUNY MAMEHEHWUIA NPUCYLLWM BOZMOMHOCT HAWDONbLLIEro BNUAHWA W
oTOaYM, OAHAKO NPM UX BO3HWKHOBEHMKM OHM MOryT BbiTb A0 HEKOTOPOW CTeneHw
orpaHu4eHHBIMW. NOCKONLKY M3MEHEHWA B NEPBOM CMYyYae OTHOCUTENLHO BEMNWKW W
MEHee MW3BeCTHBl, TO PMCK B MNOWCKE W BHEAPEHMW 3TOW HOBW3HBEI Beckma
CYLLECTBEHEH, TE e PUCKW, KOTOPbIE CBA33HLI CO BTOPLIM TUNOM, OKa3blBAKTCA
HWKE, 4T SABNAETCA onpejensiowumi dakTopami npu onpefeneHud BuaoB

WHHOBALUMIA, KOTOPLIE HEOBXOAUMO Peanu3oBLIBATL.
4.8 WcCTOYHUKK HOBWU3HLI

WCTO4HMKN HOBH3HLI MOMYT BbiTh NEPCOHANBHLIMK, OTHOCHTLCA K OAHOW WK
HECKOMLKAM [PYNnNam cOTPYOHWKOB, paboTalowvx B OOHOWA OpraHvsauud, wunu

NpuHaanexaTs BCEW OpraHu3aunin.

B LWIMPOKOM CMBICNE W3MEHEHUS U HOBM3HA HE OOMKHLI NPOrHO3WPOBATLCA
npM OTCYTCTBMW MOTHMBaUWW Y COTPYOHWKOB OenaTe 4To-nvbo no-gpyromy wnu
ny4we. Ecnv opraHnaauvs B xo4e BLINONHEHWs CBOMX paBoT HE BHOCWT HUKAKWX

WIMEHEHMIA, TO OHA W HEe OON¥HA OXMAATL KakuX-NnMbo MHHOBAUMA.
MCTOMHMKKM HOBM3HBI HEOBXOAWMO MCKaTL B CNEAYILLMX acnekTax:
a) Bocnpuatue u aMmBuumnm:

= NepcnekTMeHoe BWIEHWEe W TOTOBHOCTL PacllWMpATE FODW30HTHI
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NNaHUPOBAHWA;
* CpeacTBO CBA3ZW ByOYLLEero ¢ HACTOSALWNM;

*  HaNW4Ke TOYKK 3PEeHWA OTHOCHTENLHO BO3MOXHOCTEN, OFPEHHHEHHﬁ

W yrpos;

*  NONOMEHWE rPaHML BO3MOXHOIO;

* [OTOBHOCTL WM NOTPEBHOCTE B AOCTMHEHWH BLICOKUX YDOBHER.
PaBota:

* obnacTu WHTepeca;

+  KNACC CBA3AHHLIX Npobnem;

*  NONOMEHWE rPAHML BO3MOMHOTO.

Cnocob BeINONHEHUA:

= BbiGop KOHMIypaLWK NpoekTa;

+ CO303HWE KOMNEeKTUBOB W3 TMNPWMBNEKAEMbLIX COTPYAHWKOB W WX
arTecTaumMs, obbeduHEHNE Mx AHAHKWA, YCTaHOBMNEHWE

B3aMMOAEHCTBMA M 06LEAMHEHWA B PA3BETBNEHHYIO CETh;

*  WCMNONbL30BaHWE A3LIKOB ONWCAHWA, NPOLECCOB U METOAOE;
= 3akpennedHwe pecypcos (06opyooBaHWs W T.0.);

+  ynpaeneHwe MHGPACTPYKTYPOR MHHOBALMK;

= onpegenedne cnocoba dwmHaHcupoBaHus paboT WM OUEHKM

KOHEYHOTO pPE3YNLTATA.

HoBWaHa MoMeT 3akni4aTtbCs B AQpe npoaykuud Wnv  npouecca  wnu

NONHOCTLK 3anONHATE WX, WK ke HOBM3HA MOMeT ObiTk HOBEP}(HDCTHD';‘I 4}
OrpaHU4YMBaTLECA MWL MX HE3HAYUTENBHOW YacTh. Hanpmmep, NPUHATHE HOBOMO
NpoM3BOACTBEHHOMD npouecca MOMeT I'ICITPEE'OBEITI: paguKanbHbix MaMEHEHMIA
KOHCTPYKLMKA KW CGDDKH KOMMOHEHTOB W3AeNWA. TeM He MeHee, 3TH HaAYUTEenNbHbLIe
W3IMEHEHWA MOryT OCTABaATLCH He3JameYeHHbIMK NO BHelWHemy Bihay nNpogykuuu, a

cnocob ee paboTel - HEW3IMEHHBIM, W HAOBOPOT, NPOCTOE WIMEHEHWE MATEpPWANOB
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W UBETa HKOpNyca W3AenuWa no CpaBHEHWK C YHWKANbHbLIMK H3 pPbIHKE MOrYT

M3MEHWTE ero BOCNPUATHME B rNa3sax notpebutenei.
4.9 [lpousBoacTBEeHHO-COLITOBAA LiEeNoYKa

Yenex B WHHOBAUWAX TpebyeT BHUMAHWA He TOMbKO K TeXHU4eckomy
COAEPMAHWIO NPOOYKUMW, WMET 3HAYEeHWE W ONbLIT B ee MNpPOoM3BOACTBE, W
MCXOOHAA opraHu3ayns, kotTopas obecnedueaeT ynoeneTeopeHwe TpeboBaHWi
noTpebuTens. XoTa TEXHONOMMA ABNAETCA 3a4acTylio onpefensilen AN ycnexa
NPOAYEUWW, OHA HE BCEraa BOCNPUHUMAETCA NOTPEBWTENAMWU MNK KEe OHW MOryT
npuHUMaTe ee Hes Aoka3zaTenscTs AOCTOMHGTBE, T.8. TEXHONOMMW PEAKD OKa3biBawT

BONLLWOE BNMAHWE HA WX MHEHMWE.

MoTeHunankHkle MHHOBALMK OOMMHE BRIABNATECA B Uenodvke aobaeneHHol
CTOMMOCTHM, @ HE TONbKO B TEXHWUYECKUX ACNeKTax passuTHRA NPOAYKL MK, HAanpuMmep,
nytem wWccnegoeavMa cnocoboe paboTel B OpraHM3aunK, CO30aHWA HOBOW
NPOAYELMK, npoueccax cHabmeHun, npou3soacTea, MapkeTUHra 7]
NOCHENPOAANKHON NOAOEMKKW, BANOTH [0 KOHEYMHOW YTHUAWM3AUWMA W BTODPMHHOMO

WCNONBL30BAHWMA NPOOYHLAK.

NonobHas nepcnekTMea cylWEecTEEHHA ANA PajsopaqMBaHvs  TIATENLHO
NPOOyMaHHEIX MHTErPMPOBAHHLIX PEEeHWH, KOTOpLIE BO BCE BO3pacTawledn
CTeNeHW CTAHOBATCH HYMHBLIMKM HA KOHKYPEHTHEIX puiHkax. PaboTa B pamkax Takon
LENOYKM 3a43CTYI0 RBNABTCA ONTUMANLHLIM CNOcOBOM AOCTUMEHUA LENOCTHOCTH
peleHMi, Ha4MHas oOT BbiXOAa MNPOAYKUMM HA PLIHOK W 33KAH4YWBAR ee

YyTHUNM3IaUnen.

TpeTed CTOPOHEI B LENOYKe (NOCTABLLMKW, KOHTPareHThl, KaHanke cbbiTa u
T.N.) MOryT NogBepraThbCA BO3AEACTBMI0 MMEoLlerocs y notpeburtens onkita. Mx
MOMKHO CTUMYNMPOBAaTL CTaTk NAapTHEpPaMK NO MHHOBALMAM, 4TO ByOeT paclupaTh
KOMNETEHTHOCTL W pecypcel, Hanpaensemble [NA  WCNONb30BAHMA  BCEX
BO3MOXHOCTER WHHOBAUWWA, pacnpegenedua pabot w pacxonos, obGnerdeHus

3AKYNOK, CHUHEHWA BpeMeHW NOCTaBkK.

BoaMomHOCTM WHHOBAWWW nNpW WX WCNONB3OEAHMM BO BCEA  Lenodvke

npeacraeneqsl 8 Tabnuye 1.
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4.10 MopRAok BHECEHWMA WIMEHEHWH C TeYeHWeM BpEeMeHNn

OpraHuzaumi Bcerga OonmHbel ObiITe OTKPBITEL ONSA WMHHOBAUWW, OOHAKO
HEOEXOOMMO NPUHATE OCMBICNEHHOE PELLEHWE OTHOCUTENBLHO TOMO, KOTr4a, B Kakom

obbeme 1 Kakum o6pasom BBOAWTE HIMEHEHWHA.

MpoaykuMs co BpemMeHeM [OMKHa ycoBepleHcTBoBaTheA. B pamkax
CYLeCcTBYIILLER NPaKTUKM NPOM3BOACTEA eCTh NEepHoaLl, B TEHEHWE KOTOPEIX MOrYT
BHOCWTBCA  HE3HAYMTENbHbIE W3MEHEeHWs, KoTopblie OyayT Aaeate  BNOMHe
npefckasyemele ynyqyleHwa (Hanpumep, B 3proHOMUHYECKUMX WNKM 3CTETUHECKUXK
nokasatensax NpoaykuuKM). 3TW WIMEHEHMA HAKANNWBAKOTCA W NPEeBpallawTca B
OfHO pagWKkanbHoe MAMEHEHWE (HANDUMED, B HOBYID KOHUENUWK wanenus). Takon
NPoOLEcc HenpepbiBHLIX W3IMEHEeHWH MOXeT Bknodate B cebs  noatanHyio
WMHHOBAaUMID, koTopas GyOeT akcTpanonupoBaTte TekylW Yl KeHUrypauwio M

XAPAKTEPUCTUKN NPOOYKLUKWK (CM. pucyHoK 6).



FOCT P 55347 - 2012

Tabnuua 1 — BOaMOMHOCTA K MHHOBAUKMAM B Lenodke no6aBneHHol CTOMMOCTH

Crparermdeckoe CozpaHue HocTrxeHne Mogrotoskal Pacnpegenenmel  Mapketudr/Tlpogasm! MNognepxka
passntue NPEBUbHBEX KOMAETEHTHOGTH Cozganwe Nonyuerne MNpuobpeteque noTpedMTena M
MpeanoKeHnit n W MCXOOHBIX MPEANOKEHNI goctyna notpebuTenam onsiTa phiHKa
ApoOLEeccos pecypcos
BriGop 1 Oocraexa SddrerTueHOE
MpugaHue npecBpaszosanne Beogumele B PeansHoe BesonacHon npeacTasnesme Mogoepxka
OpraHuIaumumn HY#HBIX WABH B NPOUECC PECYPCH MPOW3BOACTEO W MpPOAYKLUK B NPESNOWKEHWA C TEM, MNPOayRLMA 1
HY#HOM OpMbl, C peansHue OpraHuaaL MOGroTOBKE K MyHKTBI Npogak W 4To0bl OHW BeisbiBank  noTpebuTenei Ha
NOCNEAYOW MM HUIHeCNocoGHbIE NoCTaske npegocTasnes1e LUMPOKKA MHTEDEC K phiHKe
NOSASPHAHWMEM €8  BOIMOMHOCTM gNA MPOAYKLMK Ha yenyr Bea OEBANM MAKCHMAnNBHBIE
CocoBHOCTER K BHANOMHEHWA 33084 PHIHOK BBEBHMA BO3IMOMHOGTH 4NA
WHHOBALWAM W APUHATHA HEHYHHBIX AOAY4EHWA NpubenK
nporpamMms OONONHATENBHBIX
aarpar
- NepcnekTreHoe - BuiGop - MoToeHOCTE - Marotoenexue - bopmuposadve - Mapketunr - Nocnenponannoe
BHOBHWE BoamomHoCTeR ana  JdocTyn k - CBopka IAKAI0B W MX - Moxas oBcnyxUBaHHE
- MHHOBaUMOHHDE WX MCNONL30BEHMA  3KCNEepTU3e - Komnnexktaums cbpaboTtea - GoprmuposaHue uensl - OBpabotka
NNaHWPOBaHWeE - Mpoaykuns - BCENMM - Boibop kananoe - BeiBop pwHka ceita  3anpocos W
- MnaeHoe pycno noTpebuTens MpegocTasnerue KOMNOHEHTaMM - Onuwmm gns - MpeserTaumna NpETEHINA
MHHOBALMM - Lknel npakTuky  pecypcos -Meneitanue NOCTAB KW npogykyuu TTyHKTE - Nocraska
- Kynetypal - CoagaHue Hoso - Moctaekal - Y¥nakoska - Coctonume npoaak MaTepuancs 38MNACHBIX YacTen
LlenHocTi npoay Kk XpoHoMeTpHpo- - XpaHeHue noCTaskK -Ceasuc - OByueHne
28
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Crparermdeckoe CozpaHue HocTuweHne MogroToskal Pacnpegenenme!  Mapuetudr/Tpogas! MNognepska
passntue NPEBUNbHEX KOMMAETEHTHOCTH CozgaHwe Nonyuexue MNpuobpetexue noTpeduTens 1
npeanoxeHmi n W NCXOOHBIX NPEANONEHNI poctyna notpeuTenem onuiTa phiHKE
npoLUeccos pecypcos
- MpuHuMNBI paspaBoTka BaHKe - MpupaboTra - BoamomHocTe auctpubetoTepamu / nepcoHana
MeToaukn npouenyp - XpaHeHue - KoHTtponbs poctyna MaptHepamu - AHanua NpoUeccos
- Mccnenoeanma v - - BHyTpeHHAR KaYecTea - Paapabortxa - PerinamupoBaHue WM METOO0B
pazpaboTkun Koncburypuposanwe obpaboTka - dawmra rpadmxa pabor - CHctema IBKAIUMKA
HauBonee BakHLIX  NPOAYKLMK - KoHTpone MHTENNEKTYansHoM - CKNaqupoBaHie  CTUMYNMPOBaHWUA - NporHoauposaHue
KOMMOHEHTOR - Mcnonbaoearue Ka4YecTsa CcoBCTBEHHOCTH - MNocraekm Ha - OBcywOeH1e YCNOBUA HYHE M CTPEMNEHWRA
- YoraHoBnEeHWE BHELHER - YeraHoenenwe - MuHumunzayma PBIHOK - KoHTpakTsl notpeduTensn
[HEETT] AKCNEPTHIL CEBAIBH C IEMPAIHEHNR K - PeaepeupoBanune - MHTennextyansHan -
- dopmuposaHmue/ - Hauano NOCTAEBLLMEEMIK M BeiGpocos B NpoUecce COBCTEEHHOCTL | MHamBuayanuaaLms
MpuenedeHne’ pazpatoTkM ApYTAMKA - MNosblweHHe NOCTaBKM InyeHavposaHne - Mccnenosanue |
NokymenTiposadue - PaspaGoTka NapTHEPaMK AP HEKTHBHOCTI - CeTb KoMaHS - OByqenne OBpartHan cesAsk ¢
waen KOHCTOYRLIMK M - Yeagkal WCNONLI0BaHWA - OByqenne - OnkIT nokynok noTpeturenem
- OByueHKne AeTanupoBkK JarprzHenue [ IHEDMMK - BHEeWH WM onbIT - OcHoBaHKME
MpuobpeTtexne - MaroToeneHue MopanbHsi - OGcywoeHue - OnkIT nepeoro y4ebHbIX 3EaHATHR
HOBbIX HEBLIKOE maketa | Ero MIHOC YCIOBHIA MNPHUMEHEHHA - Pernctpauva
- UHTENNEKTYanLHan WCnbiTaHue - OTpen sakynok - KoHTpakTsl - MocToRHHDE HagewHocTi/
coGCTEEHHOCTE - Ouenka nonHoro - OGeywaeHue - NueHanpoeaxue WCMONbI0BaHWE GBesonacHocTH
- KopnopatueHoe EDEMEHN HHIHK YCNOBWIA W APYrUe myTH - OcoBeHHoCTH Beikyna - Mpekpalwende
nporpaMMHoe WHHOBALMM - KoHTpakTel nonyYeHWA 4oxoaos - CNeuWanniayWa N0 MCNoNL3I0BAHWA | -
ofecnevyeHne - YnoBneTeOpEHME - TpEGOBAHHAM - OBocHoBAHKME
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Crparernyeckoe CoznaHue HocTrweHne Mogrotoskal Pacnpegenenmne’  Mapretudr/Tpogasw! Mognepska
pasenTue NpPEEUNEHEX KOMMETEHTHOCTH Cozganme MNonyyeHne MNpuoGpeTeHue noTpeGMTeEna 1
NpPEanoKEHHt 1 W MCXOOHBIX NPEANOHMEHNI pocTyna notpeduTensm onuiTa phIHKE
npoueccos pecypcos
- 3HaHKMA Hywa notpebutens  [luueHanposaHne notpeburens y4ebHbIX 3EHATHR
- KoHkypeHTsl - beaonacHocTe - BoagercTere Ha - Peructpauns
- CnocoBHocTs METOAMKK NoTPebKTeNs HanewHooTH/
BbIOEMHMBATE - Cneayowee GesonacHocTH
- BuaHec-mogens nokoneHwe -MpekpaweHne
- KoHkypeHTel - PEakumA KoHKYPEHTOE MCNonbIoBaHua/
CHatve ¢
nponasoacTea’
YTHNHIELMA

- CHUKEHWE YpOBHA
JEAMPAIHEHWA

- PaspaBoTka n
BTOpMYHOE
MCNONBI0BAHWE

- MNosTopHoE
MPUMEHEHWE

- UnTennekTyansHas
cobeTeeHHOCTRS

Nuyenanposanue
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Change Sequence repaals
Parformancs £ In differant patterns

Radicsl innovation could involve
satting new benchmarks or discontinulties
through breakthroughs

Consolidation of changes - - .'
. . Incremental innovation /
Pughing imits that can be forecast

Can:in'ual Enproverment
Extrapolation / Anticipated change

Time

Change / Performance — WMameHenve/Npowasogutendocte; Consolidation of changes —
OfbeauHedne wimedendi; Continual improvement Extrapolation [ Anticipated change -
HenpepelEHoe CcOBEplIEHCTEOBEHWE OKCTpanonAuvsa/OwuaseMmoe  uameHedwe;  Incremental
innovation / Pushing limits that can be forecast — MNowaroesie MHHoBaUMW CMelleHMe Npenenos,
KOTOpEIE MOryT GeiTe Npenckasansl; Radical innovation could involve setting new benchmarks or
discontinuities through breakthroughs - PagukankHas MHHOBALWA MOKET BKNIOYATE B cefn HoBbie
mapkepsl GeHUMAPKMHTE WNW PA3pbiBbl MEMAY KPYNHBIMA OTKPRITMAMW, Sequence repeats in

different patterns — NoeTopeHke NocnenoBaTENEHOCTEN B PA3NWYHLIX acnektax; Time — Bpema.

Pucyrok B — Mpatbuk BHECEHWA MAMEHEHWUI C TEYEHWEM BREMEHW

Moguac cTyneH4yartble MaMEHEHWS NoKaszaTenel AOCTUMralTCA NOCPenCcTBOM
WCMONBL30BAHWA CYLWECTEYHIUKMX TEXHONOMMA, 3ProHOMWKA KW KOMMEDHYeCcKoH
NPaKTUKW WNW BBEOEHWH HOBbIX TexHonorvid W npoueayp. [ogobBHeie daas
paguKkaneHoW MHHOBAUWK OBBIMHO NOABAAKTCA 338 cTabuneHeiMu dazamu, B
KOTOPLIX NOCTENEHHLIE YCOBEPLEHCTEOBAHWMA BBOLATCA [0 Tex nop, nNoka He

CTaHeT HeobxoaWMEIM BHECEHHE cnegywwero pagukansHoro MamMeHeH1s.

Pazbl panuKkanbHeIX M3AMEHEHW A MOrYT CTaTk NpeaBeCcTHUKaMKM NOABNEHWA
HOBLIX MNOKONEHWA npooykurM, XOTA B peanbHOCTH DONBLWMWMHCTEOD MHHOBALMA

0BbIMHO ABNAKTCA BTOpPOCTENEHHLIMW MHHOBAUWWMAMK, KOTOPLIE HE MOrYT B KOpHEe
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M3MEHUTb MPOAYKUWIO, Oawe ecnu nocnefosatenbHo Gbin M3MEHEH OOWH WM

HECKOMNBKD KOMMOHEHTOB.
4.11 MeHeg¥MeEHT HHHOBAUMA U MX M3IMEHEHWA

MeHeg¥MeHT WHHOBALMA 3a4aCTyH) CBOAWTCA K CO3LaHWKD W YNpasBneHuo
Haunbonee NepcnekTUBHLIMK WaMeHeHuAMKM B BuaHece w oblwecTee, KOTopbIE HE B
NnocrnegHIKw o4epens rapaHTUpYIOT, 4TO AaHHOE WMIMEeHEHWEe He NpUBedeT K Xaocy

WMWK YTO Bro peanaalus He NPUBEdeT K Kpaxy OpraHWu3aunu (CM. pucyHok 7).

1
Disruptive inncvation * Major chariges -
| i leaps forward
j Broakthrough innavation | [ oo creere:

Radical innovation

increasingly difficull
L bo eoalrol and respand fo

Easier fo conmtrol i
and respondfo | Inzremental innavabon ‘
Mincr changes- | Continual improvement
assemtialy exirapolation ' L
frem prasent

* i_ Ad hot changes J

Easier to control and respond to — O6nerdenne koHTpons u pearnposadius; Minor changes
essentially extrapolation from present — MWHMMaNbHBIE W3MEHEHWS — CYL|ECTBEHHER
IKCTPANONAUMA OT cyluecTeyowero coctosHua;, Ad hoc changes — YakocneyvanuavpoBaHHbie
uamerenus; Continual improvement — HenpepoiBHoe cosepliescTeosanne; Incremental innovation
— MoctenewHan weHosauwa; Radical innovation — PapukansHan weHosauws; Breakthrough
innovation — WHHosauma Ha Gase kpynHoro goctwsedws; Disruptive innovation — Paspywanowasn
wHHosauna; Major changes - leaps forward from present — Ocrosheie wamenenns — MNpsoxki
BREpPEn M3 Tekywero coctosnma; Increasingly difficult to control and respond to — Bospacramowme

TPYOHOCTH ANA KOHTPONA W PEATMPOBAHNA

PucyHok 7 — Mepapxua M3MeHEHWA U MHHOBAUWA

O6beM BHOCMMOrO W3MEHEHWA 3ABUMCHT OT TEXHWYECKOH W KOMMEep4eckon
KBanuduKkaunK, 8 TaKKe OT Toro, Kakve noTpebuTenn unWu Apyrve y4acTHUKW B
uenovke aobGasnedHoW cToumocTW ByayT 3anedcTBOBAaHLI, YTO, B CBOK OYepenb,
Bynetr 3aBvceTbk OT BWOMMbIX W3MEHEHWH W OLWYTUMOro BO3OEWCTBMA Ha

NOKA3aTENW W penyTaLnio.
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EcTe 1 TakoW nopor WaMeHeHWwid, HWHE KOTOpPOro YCOBEpPLWEeHCTBOBAHWE He
AOMKHO PErMCTPUpOBaTECA NMBO W3-33 TOro, YTO NONL30BATENW HE NOYYBCTBYHT
ATUX M3MEHEHWW, MNK M3-33 TOMO, YTO OHW HACTOMNLKO HE3IHAYWTENbHbLI, 4TO He

NpoM3BenyT Ha HUX BrevarnedHuve.

B Tex cny4asx, korga M3mMeHeHuWe OCYLWEeCTBNAETCA B OAHOW WMNW AByX
obnacTtax npoaykuMW, ONA  OOCTHMEHWA  paukanbHOW  WHHoBauww  ByoyT
TpeboBaTbCA 3HAYMTENbHLIE OTNMYMA, DOHAKD, KOrga MaMeHeHWs 3annaHWpoBaHs.l
B HECKONbKWX OBMNacTax, TO OTHOGUTENbHO HeBONbWMWE YCOBEPWEHCTBOBAHWMA W

OTNWHUA MOryT QaBaTk B UTOre pagukankHo HOBOE COCTOSHME (CM. pUCyHOK 8).

Relatvely sasy Relativaly difficult
to respond e to respond fo
ajor
advances
Radical inmovation |
Increments innevation
i AR CTRTT
Miner -
charigs Continual improvement
Focus on singls area Multiple changes
&.0. leehnology on produet threugheut value chain

Major advances — 3HaunTenecHele yocnexu, Minor changes — MUHWMaNEHBIE M3MEHEHKRA;
Relatively easy to respond to — OTHOCWTENbHES NPOCTOTa pearWpoBaHWs Ha.., Continual
improvement — HenpepweHoe cosepwexcTeoBanue; Focus on single area e.g. technology on
product — KOHUSHTPEUMA HE OOMHOUHYH OGNACTB, HANPUMED, HE TEXHONOMWIO M3roTOBNEHWA
npoaykuymk; Incremental innovation — MocrenenHan wHHoBauMA; Relatively difficult to respond to -
OTHOCKMTENEHER TPYAHOCTE pearWpoBaHMA Ha.., Radical innovation — PagoukaneHan WHHOBALMA;
Multiple changes throughout value chain — MHOroUMCNEHHBIE WAMEHEHKA B Uenodke AobasneqHoh

CTOMMOCTH

PucyHok 8 — Bo3aneRcTEME HA BO3AMOKHYI PEAKLWIO HA MAMEHEHWE
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OOHOBPEMEHHOE  BHECEHWE  MHOMMX  M3IMEHEHWW  MOMET  OKa3aTbeA
3aTpyoHuTENbHEIM. HeoBxoauma 3Ha4uTensHas KOOPAMHALWA ANA  BbIASPHKM
CPOKOB BHECEHWA WAMEHeHWA B pamkax cylwecTeywowero biogxeta. Mpu yenewHon
peann3aunM KOHKYPEHTL HAandyT aTy koMmBwHauww ropazgo Gonee TpygHoW Ans
y4eta, ocobeHHO B Tex Cnydasx, KOraa 3Tv WM3IMEHEHWS BOJHMKAKOT B LEnouke

AobasneHHOn CTOMMOCTH.

Korga wameHeHWe 330aHO W OUEHEHO  HEBLICOKO, HELOCTATOK
B33MMOAEACTBMA MEXOY 3JAWHTEDECOBAHHLIMM CTOPOHAMW MOMET CepbedHo
BMMATE HAa BEPOATHOCTL Yycnexa. B KpafHux Ccry4asx MOMEeT BO3HUKATL
conpoTtMenedre 1 oTtopxedHne. CoOOTBETCTBYIOWME  KOHCYMNLTAUWMM  MOMYT
cnocoBcTeOBaTE YCKOPEHWID 38KYNOK NPOAYKUMK, MOBLILEHWK KOOMEepauuWu W
MUHWMKA3ALMK  conpoTUBneHus. KameHeHun, BeposATHO, ByayT BKMIOYATBCA M
BHEOPATECA B OPraHW3auMyd c TeYeHWEM BPEMEHMW, KOrAa 3auHTepecOBaHHbIe

CTOPOHbI NOYYBCTBYHOT 3TH MAMEHEHWA W COENAaKT MX CBOMMK coOBCTBEHHBIMK.

B Tex cny4anx, KOraa 3awHTEpPECOBAHHBLIE CTOPOHLI XOTAT M3MEHEHWH, OHW
BynyT CTPEMWTLCA K BLICTPOMY BHEODEHWKD, NONYHEHWID  3HAYMTENBHLIX
NpeumMyLLecTs nNpu noucke BbICTpbIX 3akynok, GecnpenaTcTBeHHOR peanwaauuu
NPOAYELAWN W 8 HENPEPBIBHOMY COBEPLIEHCTEOBAHKID. B 3TMX cny4asx nepexonkl
AOMKHBl NPeanpUHMMATLCA B COOTBETCTBMM C YTBEPHMASHHBLIMKW nnaHamu, Gea
NOCNEWHOCTA MNK BLINONHEHWA HEHYHHbLIX COKpalLeHWi (oM. n. 6.14).

Mpumevanwe - HekoTopole akTopsl, KOTOPbLIE BO3AEACTBYOT HA pPEaKUMI0 Ha

M3MEHEHWA, NpeacTasneHsl B Tabnuue 2.
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Tabnuua 2 — QakTopsl, BAWAOWKWE HA PEAKUMKD 3AWHTEPECOBAHHLIX CTOPOH

Ha BHECEeHWEe MAMEHEHWA

YEamMTE MIMEHEHKE, KOTOpOe Bl npeonoxunm 0Ll 0NA BHECEHWA B 3TOT

BonpocHWK. MNMomMeTbTe KPECTUKOM X' COOTBETCTBYIOLWMA KBAAPATHK WKANLI

KMameHeHue, KOTOPOE, BO3MOMHO,
BLI3OBET OTPMLATENbHYIO

peakuuo

WMameHeHwe, kOTOpOe, BEPOATHO,

ByneTt npuHATO

WMameHeHwe, npegcraensaemoe o

opraHuzauuen

3aKa34uKam/NonL30BaTenam

BospelicTere Ha opraHnaauWo o

(KOHKYpEeHTOE W gp.)

Hyxawk o

noTpebuTens/NonNs30BATENA HE

paccMaTpuBalTeA

Mnoxoe cOOTBETCTBME 3ana4am M O

MaTepuaneHomMy /duHaHcoBOMY

NONOXEHWD OpraHKM3aumni

HeodeBnaHOCTE HEOBXOAMMOGTI O

BHECEHWA M3MEHEHWA, No3aTomy ee
PACCMOTPEHHME MMEET HU3KMIA

NpUOpUTET

HameHeHwe, BOCMNPUHUMaEMOE Kak O

HEMNOCKNbHOE EPEMFI anAa
OpraHu3aunK M NpensTCTBYHOWEe

ee nporpeccy

WMameHeHve, KoTopoe
satpebGoeaHo
noTpebutenaMu/nons3oBaTenAMm
WMameHeHwne, camocToRTENLHO
MHULWMANW3MpoBaHHoe ansa
YCTAHOBNEHWA NMAEpCTEA B
ceoel obnactu

WMameHeHwe, aaTparvsaiollee sce

3aWHTepecoBaHHLIE CTOPOHLI

MameHnexue, npucnocobneHHoe K
3afaqam opraHu3aunin v ee
mMaTepuansHomMy NonoxeHuo
MameHeHune, KOTOpOe NPU3HaHO
HeoBXoaMMEIM M 338 KOTOPBIM

3aKpenneH BLICLUWIA NPUOPUTET

MameHeHune, BocnpluHiMaemoe
KaK CBOEBDEMEHHOE, KOTOpDE
Byaet cnocobeTBOBaTH
OOGTUAEHWID YCnexos

opraHu3aumeii/nepcoHanom.
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YramuTe uameHeHue, kotopoe Bel npegnoxunu 661 4N BHECEHWS B 3TOT

BoNpocHWK. MoMeTsTE KPECTUKOM X' COOTBETCTBYIOLLMA KBAAPATHK LWKANLI

MameHeHuWe, KOTOPOE, BO3MOMHO,
BLI3OBET OTPMLATENbHYIO

peayuo

WameHenwe, koTOpoe, BEPOATHO,

ByneTt npUMHATO

12346

HenoHumadue Lened M nonk3sl 0 0 0 0 o MameHeHwe, HanpaeneHHoe Ha

WaMEHEHWS

OTtcyTcTEME YCUNWA NO
MpUBMEYEHUI0 NEPCOHAana K
thyHaaMmeHTaneHeM pabotam, Ha
KOTOPbIE OH HE MOMET OKa3bIBATh
BNWAHWUA

MepcoHan He BUOWT YeTKol
0BOCHOBAHHOCTK BLINOMHEHWA
cBoux paboT; nameHeHwe, Kak oH
CHATAET, MOMET NPUHECTH NOMNL3Y
nWWe B oTAaneHHoM byayiiem
OtcyTcTBME 06R3ATENBCTE NO
3thheKTUBHOMY BHEOPEHHIO UK
ONUTENEHOW CHCTEMaTHUYECKOA
paboTte

[NepcoHan He NOgroTOBNEH K
BCTYNMNEHUIO B HOBYI obnacte u
No3TOMY OCTAETCA B CBOEA
obnact

MepcoHan waberaeT WaMEHEHWA,
NOCKOMNbLKY 3TO HE BXOAWT B KPyr

ero obA3aHHoCTERA

ooonoano

a

a

[m]

a

a

a

m]

a

NOHUMAHKME M OLEHKY NOMb3bl
Bricokui ypoBeHkL cornacoBaHmA
€ NEPCOHANOM, KOTOPBIN
OKa3klBAET BANAHWE HA

BbINONHAEMBIE pEIEOTbI

MepcoHan enanTt
HENOCPEACTBEHHYHD
0B0CHOBAHHOCTE BLINOMHEHWA
cBOMX paboT W nonbay B
BLINONHEHWW NPOeKTa
BHegpeHue, TOMHO
CrnaHMpoBaHHoe ANA Nony4eHus

YCTOMYMBLIX pE3yNLTATOBR

[MNepcoHan NoAgroToBNeH K Havany
M3IMEHEHWA W NOANEPKUBAET UX B

npouecce peanuaauum

MepcoHan NpUHUMAaET M3MEHEHWE
Kak ceoe coboTBEHHOE Aeno K
NOMNHOCTLI coaelcTBYET
nocneayLwmnm

YCOBEPIIEHCTEOBAHWNAM
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Yeamute M3IMEHEHWE, KOTOpOEe Bei npeanoxunn Bt ONA BHECEHWA B 9TOT

BoNpocHWK. MoMeTsTE KPECTUKOM X' COOTBETCTBYIOLLMA KBAAPATHK LWKANLI

MameHeHuWe, KOTOPOE, BO3MOMHO, WameHenwe, koTOpoe, BEPOATHO,
BLI3OBET OTPMLATENbHYIO GyaeTt NnpMHATO
peayuo
123465

OTCYTCTEHE NPOOONMWTENBHLIX O O O O O 3Ha4YMTensHoe ycunue ctaHeTt

BLIFDA OT NPUNOKEHWA BLIFMAAETL LenecoobpasHbiM
Hpe3MepHeIX YCUWA Ma-3a nocne Toro, Kak KOHKYPeHThI
HENPABWUNBHOTO BIBOPa MHOMMX HAYHYT TONTATLCA Ha MecTe, a
HanpaeneHwin, B peaynkTare 4ero NO3MUMK OPraHn3aaLnm cTaHyT
KOHKYPEHTBI yenenu BeicTpo YEPENNATLCA

CKONWpOBEaTL BHECEHHDe

HM3MEeHEHKWE

4.12 OcHoBbl 3¢hPEeKTUBHOrO MEHEQKMEHTA MHHOBaLU MK

B HiKenpueedeHHoM nepe4vHe npegctaeneHa cBOOKa KN4Yesbix

MEPONPUATUI, NpeOnPUHUMAEMBIX ONA 3 heKTMBHOMO YNpaBneHnsa MHHOBALMAMN:
a)  OpraHW23aUnoHHLIe NONOKEHHUA:

- HD,D,TBEP)KHEHHE pacnpeaenedHua OTBETCTBEHHOCTEH, 2aTem

nposefeHne B HN3Hb WHHOBALMOHHOW NONMTHUEN cBEpXY.

» QOpMYNUPOBAHME YETKUX [ONrOBPEeMEeHHbLIX MPeacTaBMeHWA |
peanbHbiX cneundr4eckny MHHOBALMOHHBIX 3384, TECHD CBA3ZAHHLIX
C 3agadamuM W CTpaTervaMW OpraHu3auMmu, a 3aTem nonydYeHve
rapaHTHiA B TOM, 4TO KpaTkoBpemeHHsie paboTel ByayT HepaspbIiBHO

YBA3aHel C 4ONMOBPpeMEeHHBEIMW MHBECTHLMAMM.

« [lMopnepkaHue AOANWHHOW W OYeBHMAHOR rOTOBHOCTH K
3hheKTMBHEIM -~ MHHOBAUWAM  NOCPEACTBOM  KAYECTBEHHOMO W
HafEemHOro NPOEKTUPOBAHWMA W FapaHTUKM TOTO, YTO WMHHOBaUuWW ByoyT

peannicBbLIBaTh BCE CBOM NOTEHLUWANbBHBIE BOIMOKHOCTH.
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+ BocnutaHue KynbTYpPhl WHHOBAUMWA C YBEDEHHOCTEID B TOM, 4TO
nocregdylowee pazsMTWE MOMET NNaHWpOBATLCA, & 3aTteM M

thopMUpOBaTLECH B AONMOCPOYHON NEPCNEKTHBE.

= Co3paHuwe waogansHOW cpeakl, koTopas 6Gypetr obecneyuBaTth

BO3IMOMKHOCTE 00y4eHWA Ha oWKnbKax.

« BeiBOg COTPYOHWKOB OpradHu3auMuM  Ha nepegoBbie  ro3vumuM
MHHOBALUWA W pacllWpeHWe WX BOIMOMHOCTEW ONA COOercTBus

nporpamMme WHHOBALMWIA B Opraduaaumm.
AHanwa cpegel:

* MHDOPMWPOBAHHOCTE OTHOCWTENBHO WHHOBALWOHHBLIX paboT vy
KOHKYPEHTOB, a TAK#e OTHOCWUTENLHO cooTBeTcTBYWWMY paboT B

Apyrax obnacTax.

+ HenpepelBHbIA KOHTPONE TEHOSHUMA HE pPbIHKE, TEXHONOMMA W

MHTENMNEKTYANsLHON COBCTBEHHOCTH.

= PaapaBoTtka n/mnu Ncnonk3ceaHve NpMeMnembix TeXHONorMA.
Moaxopq k peweHno npobnem:

+ [lpUHATHME LENOGCTHOroO NoAXoAa K Npoaykunm.

= CtumynupoBaHue dopmupoBaHia W adibekTueHol obpaboTim
Mg, naxe TEX, KOTOpBbIE oBnapawT MUHHUMANBHOW
KOHKYPEHTHOCNOCOBHOCTLIO, NYTEM BLINOMHEHWA CTUMYNUPYIOLINK

paboT W ux oNpeaeneHHol NepcoHanu3IaLUunu.

= [loWMck MWHHOBAUWA MpPW HAMWYMK  BbipameHHblx noTpebHocTen,
MHTEpEeCOB W cTpeMmnedwid  noTpebwTens W onpegeneHue
cywecTeylowmx npobnem. MNMpaeuneHan NOCTaHOBKA 3a0a4y OTKPbIBAET

NyTh K TBOPHECKUM PELLEHWUAM.
+ [opoepxka Haubonee OpUrKHaNLHEIX NPOEKTOE.

o] I'Ipo,qamxeume KOMONEKCHBIX  WHHOBALMOHHBIX pELLIEHJJ‘I'I-T‘I ana

yAoBneTBopeHna Hywxg noTpebutens w  Buaveca. KonwposaHwe
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CTAHOBWTCA CylWecTBeHHo Gonee TpyOHLIM, ecnM  TBOpYECKWEe
peleHws nepekpuiBaldT  Gonbwwe o6nacti W IMOUKMOHANLHO

CBA3LIBAKOT Lenesbie rpynnel.

« [naHvpoBaHWe M NOBTOPEHWE OnbiTa notpeBuTens B TedeHWe
NOMHOMD JKM3IHEHHOD LUWKNA MNPOOYKUMKM B K3YecTBe OCHOBLI Ons

npoeKkTHeIX paboT.

» QueHka BO3IMOMHOCTEW W pPUCKOB, OCOGEHHD CBA3AHHBIX C

pacnpefeneHienM No BPEMEHN ¥ CTENEHAM WHHOBALMA.
Cuctema ynpaeneHus:
* [1OHWMMAHWE BO3IMOMHOCTEN U OrpaHWMHEHWA OPraHW3aLmu.

- BeegeHwe cUCTEMBI ANA  BLINONHEHWS WHHOBAUWOHHBIX pabort,
koTopas Byger AOCTyNHa W BOCNPWHWMAaEmMa BCEMM COTPYOHWMKAMK

opradnuzaguni.

+ YeTaHoBneHwe MEXCETEBON IKCNEPTHOM CUCTEMBI ans
HenpepeLIBHOMO KOHTPONS X043 MHHOBALMWA C yAOBHLIMK MHTEpBanamw,
NO3BONAKLWKMK  NpUOCTaHasnueats  paboTel, nepecMaTpweaTh
npeabaylne Heyaa4Hbie MHUUWATUEL! W NPoOeKTMPOBaTL paboTe AnA
M3MEHEHWS  MAaTEpPWanbHOro  WNM  (PUHAHCOBOTO  NONOMEHUA

opralduaaugmm.
+ [nadupoBaHye BBOAA M NOAASPKAHWA WHHOBALMM.

+ CoxpaHeHuwe  KOHMOEHUWANLHOCTM  NMAAHOB W NpOrpamMm

MHHOBALWA.

« Onpegenedve, 3Jawuta W 3JKCANyaTauus  MHTENNEKTYanbHOM

CcOBCTBEHHOCTHM.
PacnpepneneHue pecypcoB:

* 3dpeKTMBHOE NPUMEHEHWE  HABBLIKOB, 3HAaHMA W OneiTa
COTPYLOHUKOB opraHuaumu (kopnopaTusHoe nporpammHoe

obecnevyeHue).
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5.1

+ Passutue HABLIKOE, HeoBX0aAMMBIX ans peanuaauum
MHHOBAUMOHHLIX NpPOEKTOB; YCTAHOBKA nporpamm obydeHws gns
0BHOBNEHWSA HABLIKOB YNPABNEHUS WHHOBAUMAMKM W nNoKalaTenew

MHHOBaLUWA.

* Wcnone3zoBaHwe JOCTHMEHWA WMHQOPMAUWOHHBIX TEXHONOMMKW AnA
nosellleHWs 3dHeKTUBHOCTY B3aUMOOeNCTBUA MEXAY 0praHnaaLusamm

ANA NOBLIWEHWA CKOPOCTH W BO3AEACTBMA.

= [lony4eHue rapaHTWidi TOro, 470 MHHOBAUWKW Hagnexawum obpazom
nogaepXurBanTcA M cHabwawTcA pecypcami (nepcoHanom, hoHgamm

W KpEOWTAMKM) BO BCER LEenoYke AobaBNeHHoOR CTOMMOCTH.

+ [lpogEv¥eHWe WHHOBaUWMA NOCPedCcTEOM KOMMNEKTMBHOW paboTwl,
pacllMpeHWs  CBA3aHHbIX  Mexay cobol  BO3MOWMHOGTER W
HapalwuWeaHua oblwero 3koHomuYeckoro addexTa; CTUMyNWpoBaHWE

HaNa#¥WBaHWA BHELLHWX N BHYTPEHHMX B3AMMOCBR3EA.

o] @OPMI‘EPOEEHI‘IE WHHOBALWOHHBIX CDDGLLI,@CTB AnA YCUNeHus cCBonX
I'!C!EI"IIJ,HI:‘"I Ha PBIHKAX W CHUXEHWA BNUAHWA KOHKYDEHTORB, YyCTaHOBNEHne

npoTokonoe obmeHa wHopmauwed (cm. n.n. 5.11.2 1 6.9).
MNony4eHne oneiTa:
« OueHka BKNAAa MHHOBALUKWIA B NOKA3ATENW OpraHuaaunn.

« [lony4enne onwita B dhopMMpOBaHMK OGONLWETD NOHUMaHWA W

KOMNETEHTHOCTW B YNpasneHuu.

= Cozpanue penytaumw gnsa Toro, 4706kl CEPWIHBIA WHHOBATOD
CTUMYNUPOBAaN ayTcaifepos K BbIAAYE WMAEH W MRAMKO CTUMYNMpoBan

Ux K coBMmecTHOW paboTe.

= [puHAaTve Ha ceba o06A33aHHOCTM NepuogWYEecKkM COCTaBNATh
0630pkl N0 WHHOBAUMAM M METOOWMKAM YNPaBMeHWs WHHOBALUWAMK W

npv HeoBXOAUMOCTH NONONHATE WX.
MeHeaXMEHT MHHOBALUWA Ha OPraHM3aUMoOHHOM YpOBHE

ObwWwmMe NONOKEeHUA



FMOCT P 55347 - 2012

B OaHHOM pazpene paccmaTtpuBeaTca BONpPOCHI, CBA3AHHBLIE c
MEHELKMEHTOM WHHOBAUWA, MCXOOA W3 NEepCneKkTWE opraluiayui 8 uenom. Huke
BHWMauwe GyaeT  yOeneHo  Hanpaenedwilo  paboT W peKoMeHaauwsm,
npegocTaBnaemMsIM coBCTBEHHMKEM-YNPaBNAWKMM 1 NapTHepam mManelx dwpm,
ynedam coBeTa ,quF,'HTOpOE “ p‘jl'KOEO,EI,HTEﬂﬂM BhiclUero aseda Bonbluvx
KOMI'IEHHI:L a TaKME PYKOBOOWMTENAM OSU.IECTBEHHI:I)( 4] HeromMmMep4eCcKnx
OpraHn3aunii.

Mpumevanue 1 - [InA kpatkocTh ANA 000IHAYEHNA BLILEYKAIAHHLIX NUL B AAHHOM
CTﬂH,CI,EPTe HCFIDJ'Ib:}yETCR TEpMHH ANPHHUANANbIR.

OpraHv3auMM  pa3BuBEaKOTCA NO3TANHO, N0 MEepe nNoBbIUEHWR CBOEA
KOMNeTeHTHOCTH B ynpaeneHn WHHOBauuaMM, Ha4yuHaA c YPOBHRA HOBMYKaG M
JakaH4MBan YpOBHEM WCNONHWTENA MWPOBOro Knacca. Ha nporpecc opradd3auMmm
Ha ATUX YPOBHAX OKAa3biBaeT BNMAHWME WHTEpEC COTPYOHWKOB, cneunduyeckue
oco6EHHOCTW OPraHM3ayud W oBCnyKUBASMBIE PhIHKK.

Mpumeyanue 2 — TepmuH «KOPNOPATHBHBIAR B OAHHOM CTaHOApPTE CBA3ZEH C©

l'iE!pCI'IBI(TMEEIi‘! OOCTUHEHHMA Dpraﬂwaauueﬁ BLICLUETD YPOBHA, 8 TAKHE C BONPOCAMM, KOTOpbIE

DXBATRIBEAHT BCH DPFEIHHB-EL“!ICI.
5.2 Pacnpegenenne o6AzaHHOCTEA NPW MHHOBaUWAX

Ha cnocoBHoCTbL OpraHMaaluuM K WHHOBAUWAM 3HavMTensHo Gonblwee
BMMAHME OKa3bLIBAKOT Te, KTO ynpaenseT paboTamu no wHHOBALMAM W onpegenset
cpegy, B KOTOPOA OHM MMEIOT MECTO, YeM CNeunanucTel, KOTOpLie 06beanHATCS B
WHHOBALUMOHHbLIE KOMNEKTMBLI ANSA BLINONHEHWs Teopuyeckol paboTel. MoaTomy
BaMHO, 4TODbl KOMMNETEHTHLIE M ONbITHLIE WCNOMHWTENW PacnpPelenany Memay

coBol OTEETCTBEHHOCTL 33 BbINONHEHWE WHHOBAUMOHHLIX paboT.

B Bonbmx opradHMaaumsax 3agadM W OTBETCTEEHHOCTb, CBR3aHHbLIE C
WHHOBALMAMK, 3AKPENNAKITCA 3a pPasnMYHBIMK NULEMM. B manbix OpraHnaaunax

OHW, BEPOATHO, BYAYT BLINONHATLEA EOMHCTEEHHBIM NULIOM.

OkoHYaTensHas OTBETCTBEHHOCTHL 3a npoasM¥eHWe KW NogoepxKy pﬂﬁUT no
WHHOBaUMAM OCTaETCA 33 nNpuHUMnanamu, KOTOpbIE HEeCyT OTBETCTBEeHHOCTE W

rapaHTUPYOT, Y4TO MX OpraHMaauMs MMEeeT YeTKY NO3WUMK U HanpaBnedHne, KU 4To
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WHHOBAUMA NpUHECET MaKCMManbHY I'Ipll‘lﬁl:-lﬂb. ﬂanuunanhr BMecTe C
pykoBOOMTENAMK BbICLWIEro 3BeHa B Donbwmnx OpPraHM3aunax HecyT
OTBETCTBEHHOCTL 33 EldeJEKTHEHO-E cnenosaHMe [OadHHOMY HanpasneHww w
AeNCTBUTENEHOE BHECEeHMe WHHOBAUWeR MaKCMMAaNbLHOro BKNaga B NoKazaTenu

opradmaadmm.

OueHb BamHO, 4TOObI NPUMHUMNANBL NPOABMIAnNK WHHOBALMW W NpPW 3TOM
rapaHTUpOBany opraHM3aunm BekueaHue 8 Byaywem. Konnery Ha HUKHEM YpOBHE
yrnpasneHus opraHu3aumn HewabexHo OyAyT KOHUEHTpUMpPOBATL CBOW YCWUNWA Ha
TEKYLLMX paboTax, BbINOMNHABMEIX B Bnuxanwem Bygywem h]
cpegHenepcnekTWeHbIX paboTax; no-cylwecTsy, oHW, BeposTHO, ByayT pacnonarats
MEHBILIWM BPEMEHEM W pecypcamu ONA NpoBEfeHWA aHanuia B OONrocpoqHOM

nepcnexkTuee.

MpuHUKMians MOryT 3aKpennATe TEKYLLY OTBETCTBEHHOCTL 3a BINONHEHWE
WMHHOBALUMIA 33 Konneramu, o Yem ux Heobxogumo npegynpexgate. Bce oHm
AOMHHLE Y8 TKO NOHUMATL CTENEeHb CBOEN OTBETCTBEHHOCTH W 3aUHTEDECOBAHHOCTH
B WHHOBaUWAX. BamHo, 4Tobel B onucaHuK paboT 4eTKo YyCTaHABNMBANUCE WX POk
W OTBETCTBEHHOCTE 33 NPOOBMMEHWE WHHOBauuu. Bce 3Tu acnexTsl AOMMHbI
Nepuoanyeckn aHanMaMpoBaTecA M OOHOBNATLCA.

CreneHb OTEETCTBEHHOCTM 33 MHHOBAUMK OOMN#Ha coobWaThCs Mnaguwum
Konneram, 4Tobbl OHW 3HaNK, rge KUCKaTh PEeKOMEeHOAauWM, Nony4Yats uaew Ons ux
OUEHKKW, NOBLIWATE 3HAHWA ONA OCMBLICNEHWA OTAENLHLIX WASA WNW NPOEKTOE UMK

NPHHWMATE APYTHe PELUeHUA, CBA3AHHBLIE C UHHOBALMWeA.

B wWpokoM cMeicie TOT, KTO HeceT OTBEeTCTBEeHHOCTe W/WNW ABNAeTCA
AKTUBHWCTOM MHHOBALMIA, AONMHbI:

a) ybemnaTe KOMMEr, 4To MX OPraHu3alua MOXEeT OKA3bIBATb BRWAHWE W
chopmupoBate bygyuiee;

b} rapaHTvpoBate, 4TC 3aNNaHWPOBAHHAaA nNpodykuws W paboTel B
AONroBpeMeHHo nepcnektuee 6yayT NpeanpWHUMATECH HAa CAMOM  BbICOKOM
YPOBHE;

c) obecneywBaTe NepcnekTMBHOE BWOEBHWE Toro, HMTo GyderT ABMMyWen
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cHUnon opradiaadiay Npu MHHOBaUWAX;

d) npuBMEaTL MHHOBAUWOHHBIE LEHHOCTH M PACWIMPATE NOHUMAaHWE 3agad
OpraHn3auny M Uenen, CBR3IaHHLIX C WHHOBAUWeW, Takwm obpazom, 4Tobwl BCe

COTPYAHWKW OCO3HABANK CBOK NepCcoHanbHYK OTBETCTBEHHOCTS;

e) hopMMpOBaTL OCHOBHBIE MPUHUMNE  MEHELMMEHTa WHHOBAUWA, ¢
NOMOLLLID KOTOPLIX Konnern moryT paboTate ¢ Bonewed ceobogoi B OOCTHHKEHWK

WHHOBALMM;

f) noBblwaTts KynbLTYpY OpPraHM3auMM B 4acTW WHHOBAaUWA W BecTM

[onrocpovHLIe papaboTku,;

g) paapabateblBaTs poneBble  MOAenM ©  NoAAAlWMMUCA  OUEBHKE
pe3ynsTaTamu HEOOHOKPATHLIX YCMEX0B, OCTUraeMbiX NOCPEACTBOM WMHHOBAUWK,

KoTopbie ByAyT BAOXHOBNATL KOMNEr;

h) MMEeTE BO3IMOMHOCTL OpPWEHTUPOBATBCA BO BCcex BuaHec-obnacTax,

npoueccax, NpoekTax, a Takke WAMEHATE NporpamMmesl B OpraHM3aanmn;

i} Q@eWcTBOBaTL B KA4eCTBE 3JKCMEPTOB, KOTOpPble 00BLEAWMHAIOT noneaHeble
HABLIKK, KONMNEKTUBLI W PEcYpChl, a TAKKe co3fasats cooblecTsa AnNS adanuaa

npuemnemex BO3IMOm HOCTEH,

J} npogeurate ONTUManbHbIE METOoAbl WMCNONL30BaHWA HHTEHHEKTyEﬂbHOﬁ
coBCTBEHHOCTH B opraduaadmm M Y3aKoOHHMBATE HCNOnNb3oBaHWe 3TOM

coBCcTBEHHOCTH OPYTMMK OpradHM3aunamig

k)  noBbilaTe PENYTALMK OPraHM3auli ANA BLINOMHEHWA YCNEeLwWHoWH

WHHOBALKKA.

53 3tan 1. AHanuz CyWecTBYKOWWX METOAWK WHHOBAUWA AnA

onpegenedia NoTeHUuWnana CoOEepLleHCTEOBAHWA

MNepen Ha4vanom NepChneKTUBHOID NNaHupoBaHWA Heobxoaumo
WABHTUPUMLMPOBATL M KONWYECTBEHHO OTPa3uThL (KOr4a 3TO BOIMOMHO) Tekyulee
COCTORHWE OPraHM3aUMK G NOMOLLLK PacluMpeHHOro aHanu3a (nod pykoBO4CTBOM

NPUHLWMANOE), PAcnpocTpaHALWErocs Ha Bee cthepbl WHHOBAUWRA, Hanpumep,
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paBoTy, npouedypkl, KynkTypy, 3akpennedHsie pecypckl, WHAHCOBLIE

obR3aTENLCTEA M QOCTHHEHMA.
B COOTBETCTBYIOLWEM OTHETE OOMKHE BeITh MPoOaHanK3anpoBaHkl:

* TEHOEHUMM pbIHKA, OXWOaembie NoTPebHOCTH HA TEKYLWYH NPOOYKUWID B

TE4YeHWe BCero 8e XHUAHeHHOro unkna;

* AMaHupyemsld ToeapooBopoT W AOXO0bI, W, CNeoBaTeNnbHO, BO3MONHbIE

npoeans B 06WMX NoKazaTensx;
*  CWMbHbIE W cnabbie CTOPOHLl OPraHn3aLyMmn, BOIMOMHOCTA W YIpo3k6I;

*  CYWECTBYWLLWE WHTENNEKTYaNbHLIE BO3MOMHOCTM, KOTOpBIE MOMYT
MCNOoNeL30BaTbcs  ANA  OOCTMMeHwA  Gonbwero addekta W YCTaHOBKM

CYUWeCcTBYILLWX HABLIKOB.

Mocne atoro peaynsTaThl aHAnNW3a OONXHLI CPABHWBATLCA C PE3YNLTATAMM
KOHKYDEHTOB, YCNEWHbIX B WHHOBAUWAX NPOMBILUNEHHLIX OpraHv3auni UM
YacTHeIXx paBoT ANA OLEeHKW BO3IMOXHOCTER coBeplieHcTBoBaHws. Mo cywecray,
OHW [A310T OCHOBY M co3aawT diyHdaMeHT W WHGpacTpykTypy, HeobxoguMele ons

COBepLlIeHCTBOBAHWA nokazatenein opradiaadnn.

Bce oT4eTel (BEHYTPEHHME MW BHEWHWE) CcnocobBCTEYIOT NOCTPOEHWMKD W
HaNaMWBaHWID CBA3EA, SKOHOMUYecKoMmy obocHoBaHvWio ANA AocTWxeHws Bonee
npodieCCUOHANBHOrO NOAXOAa K WHHOBAUWMAM. OHW YKa3biBAKOT HA OCHOBHLIE
NPMHYUHBEL  M3MEHEHWA W, BO3MOXHO, Ha 3aTpaTel  AMNA  NoadepKaHus
CYLWECTBYIWLEro COCTORHWA, a Takke [aT  NpeaBapuTenbHBIe  OUEHKM

BO3MOMHOCTEN, NepeaaBaemMblX PECYpCcoB M OHMOAEMbIX A0X000B.

Momowe akcneptoB (M BeAyWMX nNone3aoBaTenel NpoayKUWK) MOKeT
noTpefoBaThcA ANA BhIpabOTKW KNK4YeBLIX BONPOCOB, Pa3BUTHMA HeobxoAWMbixX

HaBLIKOE W NOAASPHKN NMASPOB MHHOBALMWMK.
5.4 3ran 2. DopMUpOBaHWE NEPCNEKTMBHOIO BUOEHHA

@OPMHPOBBHHG NEPCNEKTHBHOIO BWOEHWMA  OONMHO conpoBoXAaTLCA
LUMPOKKUM  aHanNKWaoMm TekyLlinx BOIMOMHOCTER opradydiauMe v noTedHuMana ux

COBEpLWeHCTEOBaHMA, 4To OydeT cnocobcteoBaTe GOPMYNMPOBAHWMID HETKWMX
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NEepCNeKkTUBHLIX MHCTPYKUMI W pexkoMeHaauwd, KoTopsle ByayT BOOXHOBNATH
KOMMEr Ha BLIABMXEHWE COOTBETCTBYHLWNK NPEANOKEHHWIA N0 COBEPLUEHCTEOBAHWIO

W Pa3BMTUIO NEePCNeKTUBHOM NPOAYKLWK.

MepcnekTBHOE BWOEHWE, KOTOPOE, BO3MOMKHO, MPWHUMNANBI  MOFYT
pa3BMBEATE C NOMOLLLKY CEAHCOB rPYNMNOBOrO MOWCKA TBOPYECKUX WAEA, AOIMKHO

thopMUpOBaTLES NYTEM:

*  MOHWUMAHWS MNOObLMM CBOSR MU3HK, 8 TAKME W3MEHEHWIA B ECTECTBEHHOW K

AHTPONOreHHOW cpeae;
*  WCNOMNL30BAHWA KNIOYEBEIX TEXHONOMMA U BU3HeC-MeToauK;

* WCNONb3OBAHWA KMNHYeBbIX XAPAKTEPWCTWUE NOTEHUWANbHBIX PbIHKOB

cheiTa;

* aHanw3a ocHoBHbIX noTpebHocTer notpebutTens W paboT, BOCNPUATHA K
OMWOAHWA, peLleHWidl O 3aKynkax, yaoEneTeopeHwA TpeboeaHuWAd W cobnwopeHws

npas;
+  aHanwaa onelTa noTpeBuTens B OpraHu3auny M ee NPoayKLMK,
+ pa3paboTky oNTUMAanBHLIX METOOMK;
* aHanw3a paboT KOHKYpPEeHTOE,
+  AHANW3A OMUOAEMbIX MIMEHEHWA B 3aKOHOAATENRCTRE;

* aHanwia cueHapueB NpeanonaraeMorc pa3IBuTuA (CODLITUA, PLIHKOB,

TEXHDJ’IOI’I"EI‘&), a Tak¥e NoTeHUMansHbeIX OTPULATENbHbIX (*JEKTC!FJDE: K

* aHanwia HamepeHwd opraHWaaunK B No3MuyMoHUWpoesaHi cebs B Byaywem

W BHECEHWA TEKYLUEero Bknana.

PeayneTaT rpynnoBorc NOWCKa TBOPYECKMX WASH HA BEepXHEM YpOBHe
pYKOBOACTBA OpPraHW3auMu No3sonseT onpegenuTs rMaBHoe Pycno WHHOBaUWK Ans
NPoOrHO3MPOBaHWA NoKalaTenei opraHwaauwW (nogpobHee ob atom cm. n.n. 6.8 -
6.12).

5.5 3ran 3. PopmynupoBka 3a4ay, CBA2aHHbLIX C MHHOBAUWAMM
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MpuHuMnansl AoNMHL hopMyNUPOBATE B OpPraHu3aurM WHHOBALWOHHLIE
3agayv Ans NoBbIWEHWS W NpUaaHWys Bonblwero cMeicna ee BU3HEC-0ERTENLHOCTH.
OHWM  A0MKHBL 4eTKO CHOPMYNMPoBaTs ODWYI NO3WLMI0 OPraHU3aLWU WM
tunocodMio MHHOBAUMWA, [MaBHbLIE CTMMYNEl ONA NPOABMMEHWA WHHOBAUMA M
BHECEHWA BKNAAa B obluMe Nnokazatenu opraHnaaumn. 311 hopMynupoBKK, BMECTE
C UenAaMM W CTpaTerdAMM OpraHv3auwy, [oMmKHb ObiTe  ONpeaens\oWMuMK
thakTopaMu TOro, 4TO NPUMEMNEMO ANA OpPraHu3auWW ¢ TOYKW 3peHus paboT M

MHBECTHLMWA B MHHOBALMM.

5.6 3rtan 4. BeigeneHwe 2aga4v W cTpaTerMin MHHOBaUWMA M3 obBwwux

3agay v CTpaTervii opraHM3auyum

MpuHUMNanbl AOMKHLI rAPAHTUPOBATL, YTO COOTBETCTBYIOLWME MHHOBALMK WU
BONPOCH!, CBRA3AHHLIE C ynpaeneHueMm wmM, ByayT paccMmoTpeHel B npouecce
NMaHWPOBaHKA. 3a0a4Yv WHHOBALMKM OO0MMHBl BbIAENATLCA M3 obwux 3apad W
cTpaterMi opradudagum B8 obnactn BuaHeca, MNePCNeKTMBHONC BWOEHWA W
CTPATErMA, BMECTE C KPUTEPWAMM, NO KOTOpbIM HeoBXOOMMO OLEHWBATE HOBLIE
BO3MOKHOCTM M NOKA3aTenuw opraduiauwmu. Bee ato ByaeT rapaHTwpoBaTthe, 4TO
KOpnopaTHeHble 3afadqn obecneyar OCHOBY W ABWMYLLWE CWMbl BCEX MHHOBALWWA, W
4YTO pecypcel  OpraHuWdauvy  ByayT  pacnpefenATeCA  Mexgy  pPasnuyHbIMK
obnacTaMK NPUMEHEHWA M3 NONHOMO NOTEeHUMANA OpraHu3auuy C UENsLID pelleHus

BCEX 3anad.

PES}fanETbI 3TOr0 pacCMOTpEHWMA O0NMHBLI OOKYMEHTUPOBATECA BO BCeX
KN4YesbIx nporpammax = CTpaTern4eckmnx, KOMMEDYECKHX, paﬁo-mx 5}
BEOOMCTBEHHbIX. Ecnu nwban 4acte WHHOBAUKWKM HE MOMET BLiTh OOCTUrHYTa B
pamkax 3Thx nporpamm, TO BCE CBR3AHHLIE C HER BONPOCH QOMNMHHbI BbITh HETKD

onpeaenexsl B ApYrux HacTax HHHOBALMWM.
5.7 O3ran 5. OnpegeneHrWe rnaBHoro pycna WHHHOBaLUMK

MnmasHoe pycno WHHOBALWKM XApakTepuayeT HanpasnedHwe OedcTBMi
OpraHu3aunKy ¢ Uensio paspaboTku Tpex cnenylowux NoKoneHuwd npoaykuud. OHo

AOMKHO  MOKa3bleaTs, kKak TpefoBaHus  pelHKa/koHkpeTHoro notpebBuTens,
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TEXHONOrM4ecKkue OOCTUHEHWA 1] T.0. MOryT 06LeaUHATECH ana

COBEpLWEHCTBOBAHWA NPOAYKLUMMK, NPeAoCTABNAEMOR OpraHu3aunen.

370 rnasHoe pycno WHHOBALWK TAKKe yCTaHaBnueaeT napaMeTpel Tex paboT
no paapaBoTke NepcnekTMBHOW NPOOYKUWM, KOTOpble GyayT npeanpuHMMAaTLCA C

WCNONbL3oBaEHWMEM O8YX CneayrWnX KNioYEeBbIX KOMNOHEHTOB!

* BpPEMEHW NNAHWPOBaHWA Ha Oyaywee, T.e. NPOTAMEHHOCTL [MABHOMO

pycna WHHoBaLWK;

*  TEPPUTOPWANBLHBLIX, KOMMEDPHECKWX M paBoYMX OrpaHUYEHA, TpebyemsIx 1
pa3BMBAEMBIX BOIMOKHOCTEN MHHOBAUMK, T.€. LUMPWUHA MMAaBHOro pycna WHHOBALUMK
{cm. n. 6.6.3).

Mo-cywecTtey, onpegeneHue rmasHOro pycna MHHOBAaUWW ABNAETCH YACTbio
NepBWHHONOD  aHanu3a, npoBOAWMOro [ANA MNpPOBEPKW TOro, OTBEYAKT NW
npegnaraembie MOeW 3a4a4am M cTpaTervsiM MHHOBAUWM B OAHHOW OpraHW3auunn.
Te wOoew, KOTOpbIE HE COBNagawT € HWMW U He MoryT GuiTk CyWEecTBEHHO
YAy4YlleHsl, OO0MKHLE  MCKMIOYATLCHA WM ApXMBWMPOBATLCA ANA  NpoBedeHus

NocrnegyoLero cpaeHeHWs.
5.8 3rtan 6. MNnaH BEEQEHWA HOBOTD NOAX04a K NHHOBALWAM

YnpaeneHwe WHHOBALMAMK WHOTOA CBA3LIBAKT € XA0COM, UApALWMM B
ynpaenedum opraduzauwen. [lpw HecooTeeTcTBylOWwer obpabotke, korga
3HAYMTENbHAA YAcTk OCHOBHLIX CPEOCTE MOXET PACXOAOBATLCA HA MHHOBALUWK, MX
nporpamMmel ByayT yBAAATH BCKOPE NOCME MX 3anycka, 4T0 MOMEeT NocTaBWTL noa

COMHEHMWE nocneayilles naMeHeHue nporpamm.

MHHOEELI,I"IH NPUMBOONT K NOBLILLEHWK CTEneHu CEOSO}JH, TemM cambim genas
HenpuemMmnemesMmt CTaHgapTHee MeToqbl. KGHTDOJ'Ib WHHOBALUKWK OCHOBAH HA

AoBepun 1 yEemOeHHOCTH, M 370 AaeT onpeaeneHHbie nperMyllecTsa.

BHeapeHWe cyllecTBEHHLIX M3MEHEHWI B opraHu3aunK, ocobeHHo ecnu oHu
OKA3LIBaKT BAWAHWE HA B€ UEHHOCTW WM KynbTypy, TpebyeT TwarensHoro
NAAHWPOBAHWA AMA FrapaHTUY NAABHOMD BHEAPEHWA W NONYHEHWS MAKCUMATNLHOM

npubLINu.
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HeobxoaMmo HaxoOwTs NWAEPOB WHHOBAUMKA, 4ToBbl OHWM  BO3rNaeBvnu
npeobpasoBaHMA B OpradHM3aunn  (MOeankHo  CONPOBOMAAEMBIE  CMEHOW
KOMNNEeKTWBOB) W nNepea  3anyckoMm  NporpaMmbl  NOOHANW  3akynkw 0o

COOTBETCTEYWILUETD YPOBHA.

3a4acTyio COTPYOHWMKW OpraHv3auudy  YyBCTBYIOT, 4YTO OHW  cnocoGHE
OKA3bIBATL NWLWE MUHWMANBEHOE BAWAHWE HA KOHEYHbIE PEe3ynbTaTel BLINONHEHWA
nporpaMmel; opMupoBaHWe W BHEApPeHWe Maeld  WM3MEHEHWA  ABNAETCA
npeporatueoi ctapwux konner. MNMpuHUMNans AOM#HLl ONEepaTMBHO PaccewBaTb
nonobHoe HeraTMBHOE BOCNPWATWE COTPYOHWKOB yDemaeHWem ux B TOM, HTO OHM
ABNATCA KMNIOYEBLIMK W 3HAYUMBLIMK 3NEMEHTAMK ANA YCNElWHOW peanqaauuu

WHHOBALMK W W3MEHEHHEIX NRPOTPaMM.
Beenexune HOBOro NOAXOAA K MHHOBALMKM JOMKHO BKNIOYATE B ceba:
a) DopMUPOBAHWE WHHOBALUWOHHOW Cpeabl:

= YCTaHoBneHue  KONNekTUBHOW noTpeBHocTd  Ans NpUHATHA
MHHOBALMW, OCHOBAHHOM HA 3KOHOMMYECKOM 00O0CHOBaHWMK NPUHKMH
BHECEHUA M3IMEHEHWA W OMNpPegeneHWl BO3MOXHOCTEA CO34aHuA

KOHKYPEHTHBIX NPEMMYLLECTE W NOBLIWEHWA penyTauu OpraHn3aumm.

- QopMMpOBAHWE ONTUMMCTHYECKOrO BarnRga Ha Gydywee c

YEA3FHUEM NPHUHUMNOB W NapameTpoB MHHOBaUKWK.

= Yetkwe pekomeHgauun no  pabote ¢ 3anpocaMi  ©  UEnbio

NOALEPHEM U NPUHATUS PELIEHWIA.
b) YcraHoBneHwe mexaHMIMOB MHHOBALWMK:

+  DOpMYyNWPOBaHWE NEepexofHOW NpOrpammbl, MenaTenbHo — ¢ ee
otuuManeHbim  3anyckom. Npwem Bocex AONYWEHWH OTHOCUTENLHO
cnocoba pa3lsepTeiBaHWA  NPOrpaMmbl, KOTOPLIE CO  BpeMeHem
CTAHOBATCH FACHBIMK W NOMHOCTBID NOAFOTOBMNEHHLIMW K OKa3aHuio

COAEWCTBMA W BHECEHWIO CBOErD BKNaga.

= Co3gaHne  WHHOBAUWOHHOW  WHGDPacTPykType  (dhopMankHbIx

npouenyp, pexoMeHaauwi no yTeepwAeHHLIM MeToguKkam, cpeacTe M
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T.N.), KOTOpLIE COBMAfjalT C TakoBLIMM B Apyrdx obnactax

AEATENBHOCTY OpraHu3aumm.
« [lognepaHwe TEMNOB U3MEHEHWA NPOrPaMMBI.
c) Oco3HaHue HeobxooUMBIX DerRCTBMA:
«  [okyMeHTWpOBAHME X0aa NONYYEHWA ONbLITA U OLEHOK.
«  OUKCAUMA OOCTHMEHMA.

« OB6y4eHHe NPUMEHEHUWID YCOBEPLUEHCTBOBAHHLIX Npoueayp paboTs

€ nocnegywiuMM MHHOBAUMOHHEIMW MHMLUWATHBAMM.
d) OnTuMusayma ona Gyoyuiux MHHOBALMIA:

+ [OTOBHOCTE K BHEOPEHWID MAMEHEHWMHA.

+ CozgaHwe OCHOBBI ANA CEPUAHEIX MHHOBALWA.

5.9 3rtan 7. MHcopmupoBaHne 0 CYWHOCTH Uenen, 3aaa4 M cTpareriu

WHHOBaL MK

MpuHUMNANs W COTPYAHMKWM OpraHu3auMK  A0MKHbl  BeiTe NONHOCTbIO
NPOMHMOPMUPOBaHLI OTHOCHTENBHO NapaMeTpoB, ONpefensiliMx rMMagHoe pycno
WHHOBaUMA. O3HaKOMWBILMCE G NpaBunamu, obnacTaMK W NNaHaMK, OHKW CMOryT

CKOHLUEHTPUpOBaTL CBOMW YCUNWA Ha paboTtax.

LenecooBpa3sHo, 4706wl BCE BONPOCK!, CEA3AHHBIE C WHHOBAUWAMW M
YyNpasneHueMm WmW, 3annadupoBaHHble paboTel W ACCOPTUMEHT BbINYCKAEMOR
npoayeun  Belnk  ykasavel B OTASNLHOW CNPaBke, KOTOpas AOMMHA OwiTe

pacnpocTpaHeHa B OpraH13aunm.

CylecTBEHHbIM NONOKWTENbLHBIA Pe3ynbTaT NpW 3TOM MomeT BbiTe Nony4YeH

OT MHPOPMUPOBAHWA O CYLUHOCTH NNAHOB C NOMOLLLH:
+  GpudWHroB KONNEKTMBOB W AOCOK 06BABNEHWIA;
= BHYTPWKOPNOPaTWBHOW ceTW Ha Base TexHonoruw MHTepHerT;
*  raszeT W KypHanos;

*  KoHthepeHUWR COTPYAHWKOB W WX 0ByYeHuA.
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3auHTepecoBaHHLIE CTOPOHLI BHE OpPraHW3auuMn Tawke [0MKHb BbiTh
cooTBETCTEYWWMM  ofpazom  npowHdOopMUpOBaHBl O HAnmW4WK  YETKOro
HanpasneHun " NEPCNEKTUBHOMO  BUAEHUA. MNpuHuMNans:  OOMKHGI
BOCMNONL30BATLCA BCEMM KaHaNaMmy CBA3W ANA WHHOPMWPOBAHWA W PA3bACHEHWA
3aKNafbIBaemMelX B WHHOBALMM NPMHUWNOE, 33434 M CTPaTervd WHHOBALMOHHOW

AEATENBHOCTH OPraHu3auni ¢ NOMOLLLK:
= peb-canTos;
+  EXErodHkIX OTHETOE WM KOPNOPAaTUEHOW NUTEPaTYpPLI;

* BpudwHroB ¢ ydacTwem (MHAHCOBLIX Y4YpemaeHwW, noTpebutened wu

napTHepoe no NOrMCTHUHECKON uenodke; 1

* peéknambl, nponaraHgbl NpogykUud, CNeunann3inpoBaHHbIX BbiCTABOK W

KOHbEPEHUWA CNELWaNnMCTOB.

A3bIKk MANOKEHWA W TEPMWHEI, HCNONL3YeMbie BO BCEX NpUMepax, JON¥HBL
BbITh npuemMmnemMsiMin OnNA Bcex Ueneebix rpynn. BHZ}TEHH:EELLHS[ W MCNonb3oBaHWe
Cpencte npOEBKTUPOBAHWA MOMYT CAOenaTe MHOroe ans Bonee HarnAAHoOra
npegcraeneHns TEKCTOBOW W KOMWYECTBEHHON HHEIJOpMEILl,I"!H C MCNonb3oBaHWem

CTHMYNUPYKLWNWX W BA3YankHO Nerko BOCNPUHWMaEMbIX 3DUTENbHBLIX Dﬁpasoa,

BaxHo nopnepkueate HedopMansHeIe CBA3W NapannensHo oguurankHem
kaHanam. BHyTpedHwWe npaBuna opraHu3auMi Bcerga SBNATCA  BaMHbIMK
KOMNOHEHTaMKW Npouecca, NoaToMy HeobxoAWMo CTUMYNUpPOBAaTk YCTAHOBNEHWE
HedopManbHEIX  CBA3EW € Uenbi CHUKEeHWA Bpemedd BlopokpaTUYHecKon

KaHUenApckon paboTel.

5.10 3tan 8. DBocnuTanWe W COBEpPLUEHCTBOBaHWE KyNbTYpbl

MHHOBAaLUMWKA

Te, KTO ABNAKOTCA NWOEPAMM WHHOBAUWM, OON¥HE NPUHWMATE B pacyeT
OCOBEHHOCTH W KYNETYPY WHHOBALWM B CBOMX OpraHv3auuax, T.e. dmanqeckue,
pabouue 1 yenosedeckue oCOBEHHOCTW W NapameTpbl, KOTOpLIE XapakTepuayoT

WHAWBWMOYANbHLIE 0CODEHHOCTH apraduaacmiM.

50



FMOCT P 55347 - 2012

BawHo paisdBaTe W COBEPLIEHCTBOBATHL NOpOMAAKIWLYH WHHOBaUWMKW

KynbTYpY, KOTOPas XapakTepuayeTcr CNEAYIWUMK CneKTamu:

a)

OcHoBeI (NPUHLKMABLI):

» Cronkoe ybewgeHwe B BO3IMOMHOCTM BNWAHMA Ha Oyaywee w

uenecoobpasHOCTs NEPCNEeKTUBHOND NnaHuposanns paboT;

+ YeTtkoe BuaeHue Byaywlers n ponu opraH13auni 1 ee Npoaykuuu 8

HEeM;

+ BecnokoWCcTBO — OTHOCMTENBHO  CYWECTBYLWEro  COCTOAHWA
OpraHn3aunn W NOCTOAHHOE CTPEMMEHWE YNYYLIUTL ee AeATEeNLHOCTbL
W NpoAykUMIO;

« OTKPBITOCTE WAEAM, MCXOAAWMM M3 MOGBIX UCTOYHMKOB, KOTOpLIE
CTUMYNWPYIOT  Pa3nuyHble  uHTepnpeTtauwn TpeboBaHWi, HOBble
noaxoAk K NpoGnemam, a Takwe NMPMHATHE OPUMMHANLHBIX PeLUeHKiA

ANS NoBLIWEHWA onkiTa noTpebuTenen;

= UenocTtHan nepcnexTuea ansa NPoAYKUMK/BO3IMONKHOCTER

opraHuaagmn;

& YI'IODCTEID W 3anac XW3IHeHHBIX CHMN ANA QOCTHMXEHWA NOCTABNeHHbIX

Uenenm;

b anTHBOCTBSEHHE COMHEHWAM W ¥eNnaHne pUCKOBaTL HAa CEPbEEHDIﬁ

UHPOpMALWOHHOW OCHOBE;

+ Bonee BLICOKMA YpPOBEHL 3KCNEPUMEHTUPOBAHWA W MOHMMAHWA

TOFO, 4T HE BCE NONLITKW MHHOBAUMIA ByayT yoauHbIMM.
MpraHaHue UHHOBAL WA W PYKOBOACTBO MMMW CBEPXY:

* BbICOKMA peATMHIr WHHOBAUWIA B  [EKCMKOHe COTPYAHWKOB
OpraHn3auun, nocKONbKY MPUM3HAeTCs WX  3HAYMMOCTE B fene

NOBLIWEHWA KOPNOPATWUEHBIX nokasatenemn.

o] npﬂﬂBH}KEHHE MHHOBALLMIA NpyHUMNanammMm ¥ WX HaCTORATENbHbLIE

TpeBoBaHuA © TOM, Y4TODbI ynpaBneHwe WMK OCYLLeCTBNAMNOCL Mo
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52

CaMbIM BLICOKAM CTaHOapTaMm.

+  Ynpemgawlwan noaLepHka U KOMNETEHTHAS rOTOBHOCTE B TEYeHWe
NPOOOMKWTENEHOMO BPEMEHM K TOMY, 4TODLI MHHOBAUWA yKpennaAnack

1 NpoluseTtana.
+ [lpuaHaHue 1 NOOWPEeHWE MHHOBALMOHHEIX AOCTMEHWA M YGNEexXoB.
MNpuenevyeHue coTpyaHWUKOB:

» Hapewpa Bcex cCOTPYOHWKOE Ha TO, 4TO OHWM MOTYT BHECTW CBOW
BKNAS B W3IMEHEHWE CBOSW OpPraHW3auuWi, CKOHUSHTPMPOBABWMWCE HA
nony4eHun rapaHTHPOBAHHbLIX BbITOA JaNHTEpecoBaHHBIMK

GTOpOHaMK.

« YaeneHwe  COTPYOHMKAMW  3HAYWTENBHOTO  BPEMEHW  WOEAM
COBEPLIEHCTBOBAHMA CYLECTBYHILWEN NPOAYKLMA U NPegnoXeHnAM no

CO30aHUI0 ee CreayowWwero NoKONeHKUA.

+ [lony4eHue nNPAMOro AOCTYNA COTPYAHWMKOB K KOPNOpPaTUBHOMY
nporpaMmMHomMy obecneYeHno ansa Bonee adderTUBHOO

MCNONL30BAHWMA CBOMX 3HAHWA, HABLIKOB W ONbLITA.

& KOHLI,EHTPELLHH Ha npuemnemomM rpynnosomM KM KONNEeKTUBHOM

BIAUMOOEHCTBNK.
[NporpeccuBHBIE CUCTEMBI U TOYHOE NPUMEHEHWE:

+ [lporpeccMeHas cMCTEMa MPOBEPKM  WMHHOBALUMOHHLIX WAEd ©

BO3MOMHOCTEH ONEepaTUBHOMND NPHUHATUA p'E!LI.IEHI"Ifl

« TwartensHoe  nrnaHWpoBadWe  BEefeHMA WM addeKTUBHOM

peann3aunn MHHOBALWA.
MaeneveHne MakCUmMansHoR NoNkL3as M3 HaKoNNeHHoro onkLITa:

L CTDEMHEHME K OCBOEHWH HakonNneHHoro OPTEHHSEHMEFI OnNbITa Kak

coBCTBEHHOIO, Tak W MHOro, ocobBeHHo Heyaga4YHoro.

= OBbyveHue ANA NOBLILEHWA MHHOBALWOHHLIX NOKA3aTenen.
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5.11 3tan 9. VYxkpenneHwe WHMPACTPYKTYpPbI W NOBbIWEHWE

KBanuprukaumm Nnpu MeHeQRMeHTe MHHOBaUWA
5.11.1 HeobxoaMMOCTL B TOMHOW CUCTEME YNPpaBNeHUA MHHOBALMAMM

MporpeccueHoe ynpaenedue HMHHOBALMAMM Tpebyer £030aHNA
MHpbpacTpykTypsl Ana obecneveHna Gonbluel HArNALHOCTW 3afaq MHHOBAUWMW,

PYKOBOACTBA OCHOBHOW NpOrpaMMol 1 BHEAPEHUA MHHOBALMW B OpraHn3aumu.

MNpuHumMnansl HECYT OCHOBHYH OTBETCTBEHHOCTL 33  CO3OaHue M
npoaswxeHwe nonobHol  WHpacTpykTypsl OO TEX  Nop, nNoKa o cucTema
MeHeQKMEHTa MHHOBAUWIA He cTaHeT paboTtaTk BecnepeBoiHo; oHa AoMKHA DbiTe
nyBrnM4HO OUEeHeHa W TECHO CBR3aHa ¢ cucTemamy, paboTawwumu B Opyrux

obnactax Guadeca (cm. n. 4.12).

B WKAPOKOM NOHMMaHWK CHCTEMA MEeHEeIMMEeHTa MHHOBALWIA B OpraHnaaumm

OOMKHA BKNKDYaTL:

* napamMmeTpsi;

+  MeToakl,

+ npouenypsi;

* CHCTEMBI;

= dhuanHeckyo cpegy;
= YCTPOWCTBA;

+ obopygoeaHne; n

* BCNOMOraTenbHoie G.I'Iy'?l{ﬁbl.

5.11.2 HapawwWeaHWe BHYTPEHHEW KOMMNETEHTHOCTH C UCNOMNL3OBAHUEM

BHELWHeN AKCNEePTHUILI

C NoBLILWEHWEM CMOXHOCTH TEXHOMNOTMA W AeduUMTa pecypcoB OpraHu3auum
AOMKHBI MCNOMNBL30BATL KOHCYNLTAUMOHHLIE YCNYr1, NPeAoCTABNAEMBIE BHELIHMMM
OpPraHu3auuAMK No BCEMY MUPY, BKMKYAA COTPYAHWKOB M ABTOPMTETHLIE TpYMn.
NoNbL30BaTenein, ¢ Uenbio aKTUBHOMO NOWCKA M COBEPLUSHCTBOBAHWA NPEANOMEHWIA
notpeBuTtens. MocTaBlwWKK, OWCTPUBLKITOPEI W AaME KOHKYPEHTBl MOMYT CTaTb
YNeHamW KONMEeKTMBA NO WHHOBAUMAM B OpraHWv3auqM, He3aBMCcMMO OT TOro,

BEAYTCH COBMECTHRIE paboThl MNu HeT (cM. n. 6.9).
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5.12 3tan 10. CoctaBneHve oCHOBHOW NPOrpaMmbl MHHOBAUWH

Bce wHHOBauwoHHbIe paGoTel (QOMMOCPOMHBIE W KPATKOCDOYHBLIE) OOMMHbLI
KOOPAWHUPOBATECA B PaMKax OCHOBHOW nNporpammel WHHOBAUWA, B KOTOpOW
AomkHel GbITh AETaNU3MpoBaHLl Bee paBoTel NoO KaXAOMY BWOY NOTEHUWANLHOW
NPOOYKUMK, TEXHOMOrMA WNM  npoueccy, nNpW4em aTa nporpamma  AomwHa
pazbuBaTteCA Ha ABa aTana (C NpeaocTaBneHWeMm JoKyMeHTauud, BogweTtos,

rpadmkos paboTel M oT4eToB) (cM. n. 6.6).

PaBoTel, nognexauine BLINONHEHWK CWNAMW KOHKPETHOR opraHWaaunu,
AOMiHBl ONpegensaThca C yKadadvem Tpebyemoi BHeLWHEW NOMOLWK (N0 3aKynkam,
ycnyram CTOPOHHMX OpraHu3auMid WNW WHBIM BO3MOXHBIM OCHOBHBIM CBRA3AM).
Haebikv nepcoHana W Apyrie BBOAMMLIE pecypcbl AOMKHbLI YCTAHABNUBATLCA HA
Kawaom atane sBMecTe C KOHeYHbIMM peaynbTaTamu W BKNanom COTPYOHWKOB B

OOCTUMEeHWe 33034 OpraHU3aguu.

Ons noBblIlLEHWA BOIMOMHOCTER W ONpPEAEnBHWs HANPaBNEeHWA nporpamma
MoxeT aderTMBHo OBbLEOMHATE LenW, 38084 W CTPaTerdv WHHOBaUWW B
opraHumaaym. BawHo, 4ToGbl BCcEe npMBNEKAEMblE W 3aMHTepecoBaHHbie B

WHHOBALMAX CTOPOHLI 0BNaaany AoCTYNoOM K 3TOM nporpammMe.

KpuTepun, KOTOpeIMKM  HEOBXOAMMO  pPYKOBOACTBOBATECA NPU  NOWCKEe
WHHOBALMOHHBLIX WMAEH, OO0N#Hb OblTh YETKMMW W XOpPOLO W3BECTHBIMW B
opraHusayun. MHuunaTtuersle paboTel OMKHEl YTEEPKAATECH B PAMKAX OCHOBHOW
NporpaMmMbl  WHHOBAUWA C  WCNONb3CBAHMEM  OMUUMANLHOR  Npouedypbl,

Npo3paYHoi M cNpaBeanuBoni.

BamHo, 4TODW NpUHUMNANL BOCMWTLIBANK Y CBOMX KOMMNEr AKTMBHYK
NO3AWLMIO; Tak, HanpuMmep, COTPYOHWUKW [AOMMHBI MMETh BO3IMOMHOCTb BLIABWUIATb
WHHOBALMOHHBLIE npeanoxedna. [nA nomowm coTpyoHukam B hopmMynupoBke
NPennoXeHnid U OKa3aHWA UM Noafepwky HeoBXoOWMo NpeaycMoTpeTb Bbiaady
COOTBETCTBYIOWMY pekomeHfaunid. CBOeBpEMEHHBIE COOEPKATENbHBLIE OT3bIBbI
pykosoactea o paboTe coTpyOHWKOB AOMMHE CTUMYNWPOBATE UX yAeNnATe Boneblle
BpeMeHn hopMynUpOoBKE NpeqnokeHnid; koraa 31o uenecoobpasdo, NoNLaocBaTenu

W CNEUMaNKUCTLl LOMKHBl 0BpawaThca K HUM ANA NPOBEPKM CBOMX NPEeOnoMeHMN.
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PekomenpyeTtca nognepxueats cBanadHcupoBaHHbLIA No puckam noptdens
AONrOCPOYHBLIX NPOEKTOB PA3BMTMA B ONTMMAaNbLHOM COYMETAHWM C NPOEKTaMM,
obnafawwuMK  BLICOKMM  PUCKOM/BLICOKOW OTOavYed, a Tawke — © HW3KUM
PMCKOM/HW3KOW oTgaqend (cMm. pucyHox 9). [MpoexTel C HW3KMM PUCKOM/BBICOKOM
oThaqeld ABnAlTeA Haubonee npegnoqTUTENbLHLIMK, MNpW  3TOM  peanuaaumu

NPoOeKTOB C BLICOKWM PUCKOM/HM3KOW oTgaqer cnegyet niberate.

Potentlal return high 5|
|
Best opportunities COpportunities n this segment
in this segment 4 should e considarad
for inclusion
Risk low & 1 3 "1 Risk high
Opporiunities in this segment 2 Avoid opporiunities
should be considersd in this segment
for inclusion
Potential return low 1/
Risk low — Hwakwin puck; Best opportunities in this segment — Cambie Gonbline

BOAMOKHOCTH B AaHHom cermedTe; Opportunities in this segment should be considered for
inclusion — BO3MOMHOCTH B JAHHOM CEMMEHTE OOMMHE PACCMATPWBATECA NA MX BKMNKYEHWA B
npoexT; Avoid opportunities in this segment — Moknioyenne BOIMOKHOCTER B JaHHOM CErMmexTe;
Risk high — Beicoxnid puck; Potential return low — MoTeHumansHo Huskan otnava; Potential return
high — MNoTerynansHo Buicokas oTaada.

PucyHok 9 — Puck W noTeHuwansHan oTtgada oT cbanadHcupoBaHHbIX

nopThensHbIX NPOEKTOB

MpuHuKMnans gonxHel pacnpefensTs Heobxogwmele dMHAHCOBLIE CpeacTea

W Opyrue pecypchkl ONA rapaHTMW TOrO, 4T0 OCHOBHAA NPOrpaMmma WHHOBAUMK
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(BKNIOMAR WMCCNELOBAHWA, NPOEBKTWPOBaHKWeE, paspabotky v obyveHwe), korga ato
noTpebyercs, ByaeT peanv3ceaHa NpM MX aKTUBHOW NOAAEPHKKe B COOTBETCTEUM G
HauBLICLWKMMK cTaHgapTamu (cMm. n. 6.13). 31w pecypcwl ByoyT npesbiLAaTh
cywecteywme donasl unu  opMupyemMele  OononHWTEnNbHele oHAL  ANA
cneynansHeix npoektos. MocToAHCTBO pecypcoB HAa HauGonee 4yBCTBMTENBHLIX

YPOBHAX BAXMHO ONA NOBBIWEHWA M NOOAED¥AHWA CTaHOaPTOB.

5.13 3ran 11. BHegpexnwe nporpaMmmel M NoagepXKa HOBOro nogxoda K

WHHOBAaLUKWAM

MpuHuunansl W COTPYAHWMKM OPraHW3auwM  OoMkHbl BbiTe  NONHOCTLIO
WHhOPMUPOBAaHLI OTHOCMTENLHO HANPaBMNeHWA W 3anad, YCTAHOBNEHHLIX AnA
MHHOBaLUMK, a Take oB0 BCex napameTpax rMaBHOro pycna WHHOBAUWA, No3ToMy
BCE YCMNWMA [JONKHLI KOHUEHTpWpoBaTecA, a Bce paboTel — BLINONHATLCA

COrmMacoBaHHO.

B wgeansHoM cny4ae BeINOMHEHWE NPOEKTOB AOMKHO HAMMHATBCA Kak
MOMXHO paHblle B CODTBETCTBMW C OCHOBHOW NpOrpammoi WHHOBALMW C LEenbio
pa3BUTHUA NPeacTABNEHUA, MbILWLNEH!US, NPUBNUKEHUSA K NOTEHUMUANBHLIM LenessiM
rpynnam, yrnybnedus nodHumadus TpeGoBadHuid v T.n. 3710 MoxeT noTpeboBaTth
HEeCKONbLKO NeT W MHOMMX WTepaurd MOOenupoBaHWA nepen Tem, kak Byper
COCTABNEH KpaTKWA NepeYeHk OCHOBHLIX martepwance v oBopyaoBaHMA, KOTOPLIA
ByneT  WMWTMPOBATL  KOHEYHYKY npoaykuwi  unu  pabodwid  npoToTwn,

W3roTaBNMEAEMBIA OMA UCNBITAHKA.

TNugepbl MHHOBALWIA AOMXHLI rAPAHTUPOBATE, 4TO Temn BYAeT COXpaHATLCRA B
TEYEHWE BCEro BPEMEHW BLINOMNHEHWA NPOEKTA HE TONbLKO ANS &ro JoBedeHus Ao
3aBepLIeHHA, HO TaKKe ANA NPUAAHWS 3HEPrMKM BCEM YNeHaM Konnexktuea. Muenun
TEX, KTO JOIMEH BLINOMHATE WHHOBAUMMW W BydeT nony4aTk BLIFoQY OT KOHEYHLIX
pe3ynsTaToB npoekTa, HeobxogMMo BbICMYWMBATE W AHANW3WPOBaTe ANA

NoBLILWEHWA BdJCpEKTI‘IBHDCTII‘I nocnefywuero NnoBbLILIEHWA Ka4yecTea NpoayKUMK.

Nwaepekl MHHOBALMIA JOMKHLI AOMKHBIM 0Bpa3om nHdopMMpoBaTLEA 0 Xoae
BLINOMHEHWA NPOSKTa ANA rapaHTMX TOro, YTo WHHOBAUWA He Gynet orpaHvyeHa B

CBOMX BO3MOMHOCTHX. OHu He OONMAHEl CHMTaTb, 410 KONNEeKTUELI
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npoekTUpoBLLMKOB  ByayT  BLINOMNHATL  MHHOBAUMID  NPOCTO  BCnencTaue
BOOOYLWEBNAKWMX NnopeiBos. CylWecTeyeT NOCTOAHHAEA NoTpebHOCTL B yCUNEHWMM

NPUHLMNOB, KOTOpsIE BYAYT NOAAEPKMBATE OPraHW3aLMI0 HA NYTH K MHHOBALWK.

Nuaepbl WHHOBAUMA OONMHL CTUMYNWPOBATL KONMEKTHMBBLI K PACLUMPEHWIO
CYLecTBYIOLWMNY rpaH1l, ocoBeHHo B nNpouecce BLINCNHEHWA WTepaTHMBHLIX
HavanbHelx 3Tanos. OHW AOMKHBEL HACTaWBATL Ha TOM, YTOOBI NPOMEKYTOUHLIE
OTHETH BEINOMNHANWCE TOYHO, NOAAEPHKWMBAR BApPMaHTbl MHHOBALUMM C Tem, 4Tobbl
Nnocne BCex 3TanoB COCTABMTL KPATKWA NepeqeHb OCHOBHBLIX MATEPWAnNos W
obopyaoeanus. BapuaHT ONA OTMEHBl MOXET MMETe MECTO B TOM Cny-4ae, ecnu
HENPUHATWE pEeLIeHWA PYKOBOACTBOM NpUBEAET K CTApT-CTONHOMY pexumy

paboTsl, KOTOPLIA NOQOPBET 3HTY3INA3M YNEHOB KONNeKTHBea.

Ewe ogHa ponk nuaepa MHHOBAUWMIA COCTOMT B ero yBemaeHHoCTH B TOM, Y4TO
NPOeKTbl B OCHOBHOW NpOrpaMme WHHOBAUMIA NONHOGTbIO CKOOPOWHWPOBaHbI G

3thpekTMEHEIM B3IaNMOLERCTBMEM MEXOY KOMNMNeKTUEaMM.

MNpuHUKMNansl JOMKHL rAPAHTMPOBATL, 4TO (DOHALI TPATATCA NO NPAMOMY
HA3HAYEHWD W HE YOepKWMBAOTCA B pEe3epBe WNM He HanpasnmAlTcs Ha
NOCTOPOHHWE LEenW, ecnu HeT 4YeTKWX MpPWYWMH ONA KOPPEeKTUPOBOK, KOTOpLie
A0M#HBbI TWaTensHo NpoBepATLEA. Ecnwu thoHakl Bce we BhinK
nepepacnpegeneHds!, To ANA KOPPEKTWDOBKW NNAHOE HeobxogWMo paccMmoTpeTh

BNUAHKWE OTASNEHbLIX MHWULUWATAB Ha nporpammy HHHDEEMHFI B LEenom.

PaanudHeie cnocobel paBotel  (0ocoBeHHO B coApyMecTBe) OONMHbI
NpoCneXuBaTbcA AMNA rApaHTUK TOrO, YTO OHW OBNCTBUTENBHO BHOCAT CBOW BKNan
B NOBLIWEHWE MOKA3aTenen W KOHEYHbIX PeaynbLTaToB WMHHOBAauUWW (cM. n.n. 4.4 u
6.9).

PekomeHayeTcs MHTEHCHWUMPOBATE KONNEKTHBHBIE paboTel cneuwanvcTos
W nonb3oBaTenei Kak YacTb KOPNOPATUBHOW COLMANBHO OPMEeHTUPOBAHHOW
nporpaMMel  (korga 3to uenecoobpasHo - BenwYeHwe Gonee BO3PACTHLIX

nonk3oBaTtenan M Qpyrix Niu ¢ ocobbimMK 3anpocami).

Ecnw npw nepeol peanu3auuMu WHHOBAUWA OKA3kIBAETCA HEeydaYHoOW, To

crnegyeT MPUHATL MEpbl N0 YCTAHOBMEHWIO COOTBETCTBYIOWEW obpaTHoW cBA3M ©
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Lenbo BLIACHEHWA NpUYKUH aToro. Ecnn OKaMETCH, HTO npoaykuua
HexmaHecnocobHa, TO Heobxogwmmo CKOppPeKTMpoBaTe ee B COOTBEeTCTBMM C
NONy4YeHHLIM ONLITOM, 3 3aTEM NOBTOPHO KAk MOMHO GHCTPEE BINYCTHUTL 3Ty e

NPoOyKLWK HA PLIHOK ANSA COXPaHEHWA CBOMX MO3IWUMWIA 1 NpeCcTIHKA.

MpuHuMnans M NWAepsl MHHOBAUMA HECYyT OTBETCTBEHHOCTL 33 rapaHTuu
TOrD, 4TO WX OPraHn3auWu He NoABEeprHyTCA WaABLITOYHOMY DUCKY, KOTOPLIA MOMeT
npweecTy K datanbHeiM nocnedcTeMAM. bonee Toro, OHM OOMMHLI BCEMATL B
YNEHOB KOMNNEKTWBa YBEPEHHOCTE B YyCnex, KOTOpas no3BonuT uMm  BeicTpo
BOCCTAHABNMBATLCH NOCMNe KaXaok Heydaqu M npogonxaTte Bopeby 3a MHHoBaUWK,

DGpEILLI,EIH HEeraTHBHbIE MOMEHTEl B NO3UTHUBHLIE.

5.14 3ran 12. OueHKa BbINONHEHWA OCHOBHOW NporpaMmbl MHHOBAUMWHK

W BKNnaga B Hee

MpuHUMNansl HecyT OTBETCTBEHHOCTbL 33 Hap3aop W oueHky pabor no
WMHHOBALMAM, NPeanpUHUMaEMLIM B AAHHON OPraHnzauum Unu B ee WHTepecax.
PerynspHble NpoBepkd OOMKHbI BbITe 3annaHupoBaHbl B OCHOBHOW nporpamme

WHHOBALMA.

WMHBECTHUMW B MHHOBALMMK A0MKHLI OLUEHWBATLCH C NOMOLbID dopManbHOA,
3800KYMEHTUPOBAHHOW, NPO3PaYHOA W W3BECTHOW LUMPOKOMY Kpyry COTPYLHWKOB

npoueaypel, NPMHATON B JaHHON OPralnaaymi.
Heobxoaumo BLINONHWTE TpW HaWBonee 3Ha4YMMbIE OLIEHKM, CER3AHHBIE C!
1) BKNAgoM WMHHOBAUWW B nNokasatenw paboTel opraHw3dauwu, ocobedHHo B

KOHEYHLIA pes3yneTaT WHHOBAUWOHHBIX paboT, a Tawke B OOCTHMEHWE uenewd

WHHOBaUWK, obLWMX 3a4a4 Opradn3auri ¥ HUHaAHCOBLIX Pe3ynbTaToB.

2} DCHOBHOW nporpammMoW MHHOBAUWKW (BENOYaR onpegeneHne TpebosaHui
opraHm3aunM K WHHoBauwaMm, ogobpedwe npegnoxeHwd, co3gaHwe noptdens
WMHHOBAUMOHHLIX MPOEKTOB, NPEeAOCTaBNeHWEe pecypcoB, WHTerpauvm  Bcex
obnacrel 3HaHwi B paboTel MO WMHHOBAUWAM, KOHTPONk X043 BbiNONHEHWA

NporpamMmel M NOBLILUEHWA BAXHOCTH MHHOBAUWA B OPraH1aaumnu).

3) oblwMmK  3aTpataMKi  Ha  OCHOBHYK  NporpaMmmy  WHHOBAaUWA,
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OUEHUBAEMBIMK NO NONHOW OTAAYE OT WHHOBALMK, a TAKKE NO KANWTanbHLIM KM
aneTepHaTUBHLEIM 3aTpartam. CpEIBHEHI-‘IE BNOMEHWA W OTOA4YM OT WMHBECTUUMA C

TakoBbIMK B apyrux obnactax BuaHeca.

AHanua nNpoOBKTOB B NPOLECCE WX BLINOMHEHWA NO3BONAET NPOBEPAThL
cooteeTcTBMe paboT ¢ NepcnekTMBaMK  OpradHM3auuM ¥ napameTpami,
YCTAHOBMNEHHLIMY B rMaBHOM pycne vHHosauwu. OH Tawxe No3BONAET NPOBEPATL
KPEATMBHOCTE WOEW W KAYECTBO WX peanua3aunmn nepes OUEHKOW KOHE4HHLIX
pesynbLTaTos CO CTOPOHBI PA3NWYHLIX AENAPTAMEHTOB, YHPEXOEeHWA, A04EpHUX
KOMNaHwiA W areHToe. [lepcoHan, npuMBReKaemel K MHHOBAUWOHHBIM paboTam,

OOoMm¥KeH NoOMorath B NpoBeJeHn 3TOro adanuaa.

PekomengyeTtcs  Takke NPOBOAMTL  EXErofdHbli  aHanws  npoueayp
YyNpaeneHWs WHHOBaUWAMW W CPencTs, KoTopble MoryT cnocoBeTeoBaTh
peannaaunmM MHHOBALMA (MecTononoMeHe W Kka4ecTso paboven cpeawl, beiIToBLIE
yaoobctea, obopyaoeadne W T.n.), 4T0 Byget cnocobcTeoBaTk  NOHMMAaHMIO

HeobX0OUMMOCTH BEINONHEHWA KOPPEKTUPYHILWMX Mep.

MpuHUMNans  AOMKHBI  NPOBEPATE  TEKYLWME pacxofibl OTHOCUTENLHO
3anNaHUpPoOBaHHLIX, a4 TAKKE OTAa4y OT WHBECTHUWMHA OT BCEeX WCTOYMHWMKOB,
BNOMEHHBIX B WHHOBAuUMiK (HO ToOMbKO OT  KanuTankHbix). Heobxogumo
MaKCHMAMNLHO ONepPaTHEHO BLIABNATL OTKNOHEHWA OT NPOrPaMMbl M OCYLUECTEMNATEL
pasHoMepHoe pacnpegenedue HeobxogumMslx younuid. [MpuHUMNans OonxHB
obnagate MHdOPMAaLKWEH OTHOCUTENLHO BCEX HAIHAYEHHLIX MED NO UCNPABNEHKID

NogoBHOro NONoMEeHKWA.

3apauu, cTpaterv W nNporpaMmel  MHHOBALMKM OOMKHB NEepUoan4EckH
aHanM3aupoBaTeCA € UENbI0  NPOBEPKM  COXPAHEHWA WX 3HAYMMOCTW,
obocHoeaHHoCTM W adppekTmBHOCTH.  OBLIMHO  CYWMTABTCA  OOCTATOMHBIM
NPOBESEHUA EXErofHbIX NPOBEPOK, OOHAKC ANA OPraHW3auWi, WCNONBIYOWWK
YCKOPEHHBIE TexHonoruw paspabotok unw paboTawwmx Ha dopMupylowmecs

PBIHEKW, ¥enaTenkHo EblﬁHpaTh nonyroaoBkLIe MHTERBANLl aHannaa.

MobBuie ouedHkw Bocerga aonkHel GbiTh CcpeacTeoM  nonydedHua BGonee

adhbeKTMBHEIX NOKa3aTenew, W HMKoOraa - camouenso. OHW HE JONKHL HapywaTtk
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TEMN MWHHOBALWOHHBIX pﬂﬁDT, HE CTaHOBWTLCH MNPenaTcTBMEM ONA Tex, KTo
3aHMMAaETCA WHHoBauWAMKM. OTBETCTBEHHOCTE 3a npoeejedHle COOTBeTCTBYHLWNX

OUEHOK NeMUT MCKMIYUTENBHO Ha NMAepax HHHOBAL KWK,

MpyHUKMNans AOMKHLI FAPAHTMPOBATL, YTO pPe3yneTaThl adanuaa Bynyr
Haanexawum obpasom 3a00KYMEHTUPOBAHLI M NOBCEMECTHO PacnpOCTPaHeHsl B
opraHnaaunn, 4Tobbl M3IBNEKaeMbld W3 HWX YPOK chnocoBCcTEOBAN NOBLIWEHWID
nokazartenel opraHw3agum. OBMeH onbITOM nomoxeT w3bewaTe NOBTOPEHUA
owunbok W npoBedeHuA HeHywHeIx OyGnupyiowux pabort. [pyroid BO3IMOXKHLINA
BLINMPBIL  OT @HanW3a CcocTOMT B pPAHHEM BLIABNEHWM MPOrHO3UPYEMBIX W
AWArHOCTUPYEeMbIX NpoBnem, 4To 4acTo NPWBOAMT K NPUHATUIO CBOEBPEMEHHbIX,
Gonee addekTHBHBIX Mep. PexoMmeHayeTen, 4Tobkl BCE NONyYeHHbIE pe3ynbTaThl
aHanu3ia W MW3IBNEKaemMble W3 Hero YypoKM pPerucTpupoBanwnce W perynsapHo

NPUHAMANKCEH BO BHUMAHKWE C LEnNk0 HAKONNEHWA onkiTa (cM. n.n. 7.1 1 7.8).

HakoHey  crnegyer ©  NpHeMneMeiMM  MHTEpBANaMWM  OUEHWBATL
XAPAKTEPUCTHMK TEX, KTO HEeCeT OTEETCTBEHHOCTb 33 WMHHOBALMW, YTO MOMET
NPMBOOWTE K  MEpPECMOTPY  AOMKHOCTHBIX  WHCTPYKUWH,  KOpDEKTWPOBKE
pacnpeaeneHus OTBETCTBEHHOCTW, MPWUOPWTETOB, TMWHWA  OMNOBELLEHWS W

NOBBIWEHWH HABLIKOB.

5.15 3tan 13. Q@opmMpoBaHMe OTAWYUTENLHbLIX ocoBGeHHOCTEW

NPoAYKUWHA M KOHKYPEHTHbIX NPEMMYLLECTB NOCPegcTBOM MHHOBALMA

OpraHuzaumK, KOTOpkIe C NOMOLWbLID WMHHOBaUWK DOpMUPYIOT Y NPoLYKUMK
OTNUYuTENEHbIE OCOGEHHOCTHM, BEpORTHO, ByayT obnagate W KOHKYDPEHTHbIMMK
npeMMmyllecTeamM, npu4eMm  cTabunbHe®  NOKa3zaTend npy NOCTOAHHO
M3MEHRALWMXCA 0OCTOATENbCTBAX NONBAYIOTCA BonbwKm cnpocom. [MogoBHbie

MEpLI OCYLUBCTBNAKTCA NYyTEM:

»  WMasHTUdKWKALWMK  KNWoYeBLIX  Wrpokos (B ocobedHocT - HawBonee

AKTHUBHBIX HHHOB&TOPOE) W aHanuvia cocTaBa MHHOBAUWOHHBLIX KONNEKTUEOB,

* MOCTORHHOIO  YCWNEeHMA OpPMYNMPOBKM  3a4a4, PaclUMpeHus M
0GHOBNEHWA OCHOBHLIX NPOTPaAMM MHHOBALWKW ANA NOAASPHAHWA NPEACTABNEHHbLIX
HanpaeneHui;
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* MOWCKA YHWKaNLHbIX NPeaAcTaBneHWd W MeTOAOB  HApaluBaHus
MHTENMNeKTyankHoW coBCTBEHHOCTH K pa3paboTii NpoayKuWKn, ocoBeHHo n3BHe, n B

BﬁI.I.I,E!M = NOBbilL@HWEM KOMNETEHTHOCTK,

*  OPraHW3auMM WHHOBALWOHHLIX MEDONPWUATWA, FOE MOMKET NPOWMCXOAWTH
obmMeH noaxopaMu W OOCTHMEHWMAMM, a TaKKe MOWCK HOBBIX KAed anA
fansHeRlero pasBuTuA WHHOBALMA. 3TH MeponpuATWR MOryT cnoco6eTBoBaTh

NoBbLIWEHNKD YPOBHA NHHOBaLWA;

* HazHa4YeHWA ONpedeneHHLIXx CcOTPyOHWKOB Ans  nogbopa  rpynnkl
MHHOBATOPOB, KOTOpsle 0BM3JawT NOBLIWEHHBIM CTATYCOM W 3HEprved ans
Bbia4y MNPeanoKEHWA W NPOABMMEHWA WHHOBAUWOHHBLIX WHMUWaTKB. [pyrue
NOOLLPEHWA MOMYT COCTOATL B pAcnpenensHuy CO30aHHOro COTPYAHWMKAMM 33 cHeT
WHHOBALMK AONONHWTENBHOMO Aoxoaa, ceobogHoM Bwibope NoceweHWi BeICTaBok,

MEPONPUATUIA U T.N.;

* YCTAHOBMEHWA HACTaBHWMYECTBa, NpM KOTOpOM nWaepsl HHHOB&L{Hﬁ 14

YneHbl akagemMuia MOMYT OKa3bIBATL NOMOLL CBOMM NDOONEYHBIM;

* HA3IHAYEHWR CTPYKTYPHBLIX E0WHWML B BONLLUKMX W CPEOHWX OpraHW3auMax,
KOTOpblEe AOMKHE BYOYT KOHUEHTPWPOBATL CBOM YCWNWA Ha OTAENbHBIX 0BnacTsax
MMM BUOAX NpoaykuMu W BeITE UEHTpamMK macTepcTea, npy atom obnagas

OTHOCUTENLHOW HE3ABUCHMMOCTLIO;

* COBEPLUEHCTBOBAHWA nporpamm oby4eHUMA WCMONHWTENEW, NepcoHana u
nobelx napTHepoe, paboTalownx B COAPYKECTEE B NaHHOW wenodke nobasnedHomi
CTOMMOCTM, C TMOCTOAHHLIM OGHOBNEHWeM WCXOOHLIX AaHHbIX, 4YTo Oyger

COBEPWEHCTBOBATE OTHOLWEHWA W HABLIKK, CBA3AHHBIE C MHHOBALWMAMK.
5.16 3ran 14. JokyMmeHTHUpOBaHWe, pacnpegenedve, obHapogoBaHue U
oueHKa AOCTHHEHNUH, NONYYaeMbIX B PE3ynkLTaTe HHHOBALMMK

BaxHo, 4Tobbl OpraHn3aunM COXpaHanW cyUHOCTE MHHOBALWOHHOW paboThl
BHYTpW cebA nocpejcTBOM ee JOKYMEeHTMpOBaHWA M TWAaTensHoro aHanuaa. lpu
aTOM  [MasHbiMKW  O00bLEeKTaMKu OO0M#HbL  BbiTe  OTAWYWTENbHBEIE OCOBEHHOCTM

WHHOBALWMK, € KOHEYHbLIE pe3yNbLTaThl, NONYYEHHLIE CBEDX OMMOaeMbIX.
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MogobHele MeponpUATHA OEenalT BKNaA B KOPNOPATHBHLIE MNOKA3ATENW
Bonee owWyTUMLIM, HE B NOCNEOHIOW oYepedlk — 33 CYeT NONYYeHWs AOCTHUIHYTOW
BbIrOAbLl  (KONWYECTBEHHOW WAW WHOW) B KPATKOCPOYHOW W CpeaHecpoqMHOR
nepcnekTuee. OHW OOMKHEl WWPOKD PacnpoCTPaHATECA B OPraHu3auin v mexay

ee napTHepamu.

ConocTaeneHne OQaHHbIX B PAMKaX OpPraHvsauuu aaeT nydlyw ocHoBY AnA
OLEHKN CTENEHW Pe3CHAHCHOCTH W BO3AEHCTEWA WHHOBaUKUK. Hannyywum obpasom
OHO BBINONHAETCA © NOMOLWBID CHUCTEMbLI MEHEAXMEHTa 3HaHWH, NpoBOARLIEl
Hauwbonee NONHYID 3KCNEPTHAY, W CNOXWMBLUWXCA TPAAWLWA B NOCTAHOBKE NPOEKTOR
C UenkW TOYHOW OUeHkM W npwobpeteHws onwta (cMm. n. 7.8). MNocne atoro

COOTBETCTEYHLWHM GEPESOM MO¥ET NPpefocTaBNATLCA KpequT.

MpoBepkn OomxHEl NPOACNXATLCA W NOCNe AoCTMXeHMA yonexoe. Muorue
NONesHbe YPOKM M3BNEKATCH W3 Heyaad W 3T YHUKANbHOe nNoHWMaHue
npobnem, nOoCKONbKY OHW pegxo obHapogylTcA  (MO3TOMY  OKazbiBalTCA

HEAOCTYNHLIMK OMNA KOHKYPEHTOB).

HakoHeu, 3300KyMeHTUpPOBAHHBIA ONbIT, OCHOBAHHLIA HA O0DBLEKTUBHbLIX
AOKA3aTeNbLCTBAX (B OCOBEHHOCTH — HA &4WHOBPEMEHHOW OTYETHOCTH), ABNAETCA
maeansHeIM cnocobom obHoBneHwa ybeanTenbHbIX pexnamHo-NponaraHancTeruX
martepnance. 3TOT ONLIT TAKKE MOXKET npecbpazoBeiBATLCA B KOHKPETHLIE
npumepsl ana oby4eHWA nepcoHana W COCTABNEHMA NPOrPamMmm  MNOBLILUEHWA

kBanuhuKkauMi pyKoBOAALLEro cocTasa.

5.17 3tan 15. [MoBbiweHwe penyTauun opradniauwd Gnaropgapna

HHHOBaUMAM

LleHHOCTE  MHHOBauUMKM  momeT ObiTe elle  BGonblwe  NoBbileHa
MCNONL3OBAHWEM &8 B KAYECTBE OCHOBHOIO KOMNOHEHTa penyTauuu opraHu3aunm;
ee ABWHKYLLEW CUNbl W HOCUTENA KOPMNOPaTMBHOrO Nokasatens. Takxe nomoraet
penyTauMd W OEMOHCTPALWA TOro, YTO WHHOBALMWA AaeT nNoneadsl BkNag B

YCTOWYMBOE DA3BMTUE TEPPUTOPHWK, [OE PAcnONoOKEHL NPEanpPUATUA.

Opyrue BO3MOMHBIE CpeACTEa NOBLIWEHWA KOPMOpPATMBHOW penyTauuu

TAKOBbI:
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* OnMWCaHue B OCHOBHbIX HYGHHKEL[MH)( W nnadax cnocoba, no3sonuBLLErD

WHHOBALUMW BHECTHM CBOW BKNAA B NOKalaTenwn opraHu3audnm;
*  OOKYMEHTUpOBaHWE OOCTUHEHNA, nony4aemelx 3a cHeT MHHOBaUKMK]

* COOTBETCTBYKLWMWE COOBLWEHWA HA BHYTPEHHWX M BHEWHWX BpudmHrax,

DﬁHEIpD,D,C!EEHI"IE W peKnaMupoBaHne MHHOBaLUKWK,

* noaTeep¥OoeHwe Toro, 4T WHHOBaUWA ABNAETCH rMasHon UEHHOCTLIO NpK

onpegenedHun nokazarenen Opradnaagmm.

Opranunzaumu, obnagawwmue penyTauuel MHHOBAUWOHHBLIX, CTpEeMATCA
Bnagets WHoOpMAaLKeRd OTHOCWMTENLHO BCEX WHHOBAUWA WM nosTomy obnapawT
BONbLKMMK WAHCAMW HA NONYHEHWE NOOAEPMKW, HE B NOCNEdHIOKW oYepenb - Npu
MOMCKE WCTOMHWMKOB (OUHAHCUPOBAHWA WM NOMYYEHWs rpaHToB. [pyroe BO3MOMHOE
NpeMMyLLEecTBO — 3TO NpUBREYeHWe HoBwix, Gonee KBanMUUWMPOBAHHLIX
COTPYOHWKOB W HOCWMTENeW WHHOBAUWOHHBLIX WOeW, a TawKe OnaronpuATHbIX

OTabIBOE NpW DGpEILLI,EHIr‘IIr‘I C COBMECTHLIMW Npeano¥eHUAMMK.

5.18 3tan 16. AHanuz W KoppekTWpoBKa obwero nogxoga K

WHHOBAaLKWMAM

Yeonex OT WHHOBaUWA [JOMeH nNOBTOPATLCA HA pEerynapHOW OCHOBE.
Mpownsle poctumeHus GeicTpo 3abwiBawTen, a beageWcTBMe He ABMAETCH
pa3ymHOM anstepHatueoW. Bce 3aTo Boanaraet ocobyl OTBETCTBEHHOCTb Ha
NPUHLKMMAN0E W MX WHHOBALWOHHLIE KONNEKTUBLI 38 NPUYMHOMEHWE NOCTHMIHYTHIX
YCMEXoB NyTEM KOMWPOBAHWA WCNONL3IOBAHHONO paHee noAxoaa NPUMMEHUTENLHO
KO BCEM APYTMM KOMMEDHYECKUM CTDYKTYDHBIM €0WHWLAM W NPEAnpUATHAM, 8 TaKKe
3a COTpYOHW4YecTBO W NOALEKKY CO CTOPOHel NapTHEpPOB NO NOrMETUYECKOW

Lenouke.

MpuHuwMnansl Takke OOMKHL  YCWNMBATE  NPOLECC  HEenpepsiBHOMO
COBEPLUEHCTBOBAHUA NOAXOA0DB K WHHOBALWAM B CBOWX OPraHv3auMsax WU CMCTEM
WHHOBALUMOHHOrO MEHeOMMEHTA C WCnonb3oBaHwem Gonee rnybBokoro w
AONroCpoO4HOro  adanwaa, KOTOpble OONMHbl  obecne4nsate  NOBbLILEHHYIO

OOCTOBEPHOCTE HA OCHOBE KOMNWYeCTBEHHLIX OLUEeHOK NOCTHUMEHWA.
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6 PabGota 6azoBon CTPYKTYpPbI ynpasneHus MHHOBaLWAMM:

OononHuTenkHLIA NogpobHbIA aHanM3
6.1 OBbwMe nonoxeHUA

[OanHeld pa3gen cogepxuT Oonee nogpoBHoe onNWcaHWe OCHOBHBLIX
npencTasneduid u pabor, koTopsele HeobXxoAUMO NPOBOAWTE HA PA3NWYHBIX 3Tanax
BHEAPEHMA  WHHOBALUMKW € WCNONL3ICBAHMEM  NPUHUMNOE  MHHOBALUMOHHOMO

MEeHEeKMEeHTAa.

MpyHUMNans MOryT NpUBENEKaTbh KONMEr Wi pasnuuHelx NogpasneneqHwid u
YpoBHER oprannaaunn ans opMUpOBaHUA WHAWBMAYANLHEIX M KONMNEKTMBHEIX
MCXOOHbIX AaHHbIX, ocobeHHo Tex, koTopsie GyoyT oTOMpaTecs ANA  HyxAa

OCHOBHOMO MHHOBAUWOHHOMO KOMNEeKTHBa.
6.2 WpexnTudmKauma nMoepos HHHOBAaLWIA

OOuMH UNKW HECKONBKO MCNONHUTENER NPUHMMAEKT Ha cebR OTBETCTBEHHOCTL
3a JONrocpoYHoe NMaHWpoBaHWe MHHOBAUWA B AaHHOW opraHWaauuu. YemnuoHb
WHHOBALUMIA [JOMKHBL ONPEOEenATeCR © UEenb WX BBOAA W Hajsopa 3a
WHHOBALMOHHBLIMKM MpOrpaMMamMi, a Takke 3a [ONroCpoYMHOA npoaykumeid. B
WOEansLHOM  CNy4ae WMW  OOMKHB  ObiTh  PYKOBOAMTENW BLICWIEro 3BeHa
opraHv3aunK, KoTopble obnafalT CTPaTErnYeckMM MBILLNEHWEM 1, BO3MOXHO,
BynyT 0CTaBaThCA B OAHHOW OpraHM3auMu B TEYEHWe A0CTATOMHO ANWTENLHOMo
BpEMEHW ANA rapaHTKM HenpepeiBHOCTY paboT BNNOTe A0 BhiXOAA NPOAYKUWK Ha

PLIHOK.
Nwaepkl MHHOBALWIA ADMKHBL:

* no mepe BO3MOMHOCTH NoBbLILATE CBOW I"IHEIJOD‘MI‘IDOBEIHHOCT]:-

NocpeacTBoM NpodeccHoHanLHOro NOAX0Aa K MHHOBaLWAM;

' Y33KOHWMBATL HHHOBAUKWK, EPDCBR Bbl30B TREOWUNOHHBIM

npencTasneHuamM M cnocobam QOCTUKEHWA HAMEYEHHbIX Lenei;

*  JonyckaTte Bonee BbICOKME YPOBHKW HeonpeaeneHHocTH 1M NPUHAMAaTL Ha

cebR pMckK € ucnonk3osadHwem bonee coOBEpPLWEHHOW MHOPMaLWOHHOW OCHOBEI;
+ OKa3lelaTk MNOMOWE B QOPMYNWPOBKE NPEAnoKEeHwd Tem, KTo uMmeer
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uaewW, koTopele MoryT BeiTe ogoBpeHsl, nocne Yero ByayT CUMTATLCA CEPUAHLIMM

WHHOBATOPaMK,

* rapaHTUpoBaTe CYLWEeCTBOBaHWE NOCTOAHHOMDO NOTOKA MWHHOBAUMOHHLIX

uaei, npeacTaenNAeMbIX HA PACCMOTPEHWE;

* MWCNONB30OBATH BCE MMEKILWWEeCH BO3IMOMHOCTH ONA JOCTUMEeHWR Bonee

BbICOKON 3EeKTMBHOCTH MHHOBaLMWHA,
* NnaHupoBaTe NPOAYMAaHHOE COMEeTAHME MHHOBALMOHHEIX MHMLWMATHE;

= Tpeboeatk npodeccHoHaneHoR paboTe c WMHHOBALMOHHEIMK

WHHULMATHUBAMKW M TOYHOCTH MCNONHEHWA NPUHWMAEMBIX MO HAM pELIJE!HI"IITI;

* NPUHAMATE y4acTwe B WHMUWMaTHBEaX BNNOTE 40 Nog4epHaHnA HYHMHLIX

TEMNoe W hopPMUPOBAHKUA MHHOBALMOHHLIX CnUpanen;
*  BbiTh XpaAHWTENEM KOPNOPATUBHOW NAMATH MHHOBALWA (3HAHWA W ONBITA);

* Nogoep¥uveaTte APYIrMX NKL NpW NpUHATAK UMK Ha cebn OTBETCTBEHHOCTH

3a MHHOBALUKWK, K

* MNOBLIWATE JOCTYNHOCTE MHHOBALUMIA ANA Apyrvx obnacred w obbeauHATe

WX.
6.3 BobiGop OCHOBHOINO MHHOBALUWOHHOIO KONNEeKTUBa

MameHeHwe nporpamm,  HanpumMep, Tex, koTopele  oBecneymsaoT
NPOOBMXEHWE KOMNMEKCHOrD nogxoAa K WHHoeauusam, TpebyeT cospgadus
OCHOBHOMO WMHHOBAUWOHHOro Konmnextusa gnsa  obnerdenws paspaboTeM W

BHEOPEHWA pe3ynbLTATOB 3TUX NPOrpamMM.

MoTeHuManeHbIe YMNeHbl 3TOrO KONMNEKTMBA MOFYT ONpPefensThCA nyTem
NPoOBEPKMA MX HABLIKOB (cM. n. 5.13 1 Tabnuuy 3). B HebonbLWKWX OpraHnaaumax pag
COTPYOHMKOB  MOXET NPUBNEKAaTECR K KPATKOCPOMHEIM - WM A0NTOCPOMHEIM
paspaboTkam npoaykuaw; B GOnbluMx  OpraHW3auMax  MOryT Co34aBaTheA

paanu4Hele (XOTA M OOWUHAKOBO BAMHLIE) FPYNNLI COTPYOHWKOB.

B Tex cny4asx, korga aTv rpynnsl yxe chopMUpOBaHLI, MEXOY HUMM

O0MKHbI YCTAHOBWTBLCA rapMOHWYHbLIE CBA3IW ANA BOCOMTAHWMA Y HWMX 4YyBCTBa
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obwHocTH. MpuHuMnane! AoN#HLl YEEOUTLCA, YTO NPUBMNEKAEMBIE K AONTOCPOYHEIM
pabotam rpynnel He cHUMyT ¢ cebs OTBETCTBEHHOCTM 33 NPOeKTel nocne
BLINOMNHEHWA CBOWX OCHOBHBIX (DYHKUWH, B NPOTMBHOM CMNYy4Yae MOMET BO3IHMKATbL
AHTATOHMIM  MEeXay MHHOBAaTOpamu, paboTalwumKu Had  A0NrOCPOYHLIMK
npoekTamu W paapaboTyMkamu KpaTKocpOdHbelX npoekTos. Ecnu pabota nepexogut
OT OAHOTO KOMNEKTMBA K OPYromy, TO BOIHWKHOBEHMWE TECHBIX CBAZEW W 0BLMX

YNeHOB KONMNEKTUBA MOMXET NOBLICUTE YPOBEHL COTPYOHMYECTBA.

HE'CFE)(O,EI,HMO NpUHUMaTL Mepbl no KOMMNNEeKTOBaHWID OCHOBHBIX
WHHOBAUWMOHHBIX  KONNEKTWBOB PEEUTHI-I'IKEMH, KOTOpBIE OrpaHWHUBeadT cebs
onpeaeneHHLIMK obnacTaMu K TBEpPAO NPWOEDHWMBAKTCA NPWHATLIX nNpasun.
HenaTtensHo Bl GHPETI:- TaKMX cneuynanycTos, KOTOpLIE nony4awT
YOOBMNETEOPEHME OT pelleHns BOIHWKAIWKWXY HECTAHAapTHLIX 3a0a4 M OT pﬂﬁDThl c
HOBLIMW NMIDOALMKM B HOBBIX HanpaBneHWAX. B HAaCTHOCTK, WMW  MOrYT BbITh

paboTHUKKW, KOTOphLIE:

* pagyloTcA PACWWMPEHWKD KOMNeKTHBa W B3aWMHO BOOOYLIEBNAT ApYyr
Apyra;

« cnocoBHel pafotaTe ANA OOCTHXEHWA YCNexoB Had HEecKonbKUMU

BapuaHTammn, Bea wucknwYeHuA MoBOro M3 HWUX 00 NOcCnegHero BO3MOXHOro

MOMEHTA;

+  cnocobHbl BHOCHMTbL M3MEHEHWA B HanpasneHue pEIGOT M cnefoBate emy

A0 YAOBNETBOPUTENLHOID 3aBepLUEeHMS;

* ABNAKTCA NOCNEJOBATENEHLIMW B JOCTHMEHMM WAEW W KPUTUYECKM
HACTPOEHHLIMK K CYLLECTBYIOLEMY NONOMEHHIO.

6.4 CrpemneHMe K NnepcnekTMBHOMY Byayuiemy

OnTumaneHsld NyTe K kenatensHomy Gyaywemy — 3To ero co3gaHue

cerofMa.

PaBoTHMKM 33a4acTyl0 NOMHOCTBIO KONWPYKT cyllecTeywwue TpebosaHus,

MosTOMY OHW PEfKD 3agymbiBaldTcs O Oyayllem; ANA HUX HEOYeBWOHO, 4TO
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AONrocpoYHasn NpoayKUWS MOMET KOpeHHbIM 06pa3oM oTNMYaTLCA OT TOW, KOTOpOW

OpraHnaayna pacnonaraeT B HACTOALLEee BpemMs.

OCHOBHOW  OrpaHW{WBAIOWWA  WHHOBALWOHHBIE BO3MOMHOCTH  dhakTop,
KOTOPbIF 384aCTyl0 YKA3BIBABTCA OPraHM3auMAMK, — 3TO HEYKOMNNEeKTOBaHHOCTb

wrara ¢ TOMKM 3peHNA ero YUCNneHHoCTH W HaBLIKOB COTPYAOHWKOB.

CoobwecTea kKonner W BHELWHWX 3KCNepToB, KoTopele obBnagawTt
CNocoBHOCTAMK K NPOrHO3MPOBAHMIO, @ 3aTEeM — K BO3BPALLEHWID B PEAnbHOCTS,
334acCTyH MOTYT BNWATE HA COTPYOHWKOE, CTUMYNUPYA MX 330YMBIBATLCA HE TOMLKO

0 CerofHAWHKMX Npobnemax NN KPaTKOCPOYHbLIX NPOEKTaX.

MpWHUMnansl WM nepcoHan AOoM#Hbl MbICNWTL Gonee wwpoko v BpocaTte
BLIZ0B  CYWECTBYIOWMM  orpadudednan. [osenswowmwecs woew  SOnXHbl
NPencTaBnNATLCA ANA WX KONWYECTBEHHOM U KAYECTEeHHOMO aHanuaa, B Tom Yucne
ANA rapaHTMW TOro, 4TO WX NoTeHuwan Gynert B NonNHOR Mepe MCNoNbL30BaTECH B
TEYEHWE BCEr0 MM3IHEHHOrO UMKNA wHHOBAaLWKW. CeaHcwl rpynnoBOro Noucka wuaei

NOMoramwT MOeHTUGKWLUPOBATL UCNONL30BAHWE YHe chOPMUPOBAHHBIX MHHOBALWIA.
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Tabnuuya 3 — MaTtpuua ponei 1 OTBETCTBEHHOCTEN

3Tans NPoeKTHROBAHKS MHHOBALUWMOHHOMD NPOeKTa

MNepsoe
OCOIHAHWE
BO3MOMHOCTER

NPOaYKLKMN

AHanus
peanusye-
MOCTH

NpoayKynK

PopMuposa-
Hite
BAPWAHTOB
BBINOMHEHWA

NpoayKUMK

LetansHoe
MpOeKTHPO-
BAHMWE W
MCNBITAHNE

NpoayKLMK

BrinonHexwe
{ 3anyck

npoaykLn

CosepleHcT-
BOBAHWE
npogykumnn
Pazpabotea

HaNpasnexHua

CHaThe
NpoaykLEn/
AHanua
WHIHEHHOMO

LMKNa NpoekTa

MpuHUMNENS

YeMrMoH MHHOBALMWA

AHANMI KOHBIOH KTYPR! PRIHKE

HayuyHo-wccnenosaTensckme padoTel

PykoBoguTENE NPOSKTA

MNpoekruposaHue/MHxeHepHas

npopaboTra

DUHAHCH pOBaHME

ObecneveHre Ka4ecTsa

Jakynku

Warotoenenne/Beinonkenne paGot

MapkeTuHr

MocTasLwmem

OuctpubbiaTep/AreHTsl

MNpoaaski

Nogaep#ka notpebutens
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ObyueHne

I'lpu HE‘D’EXU,D,I"IMDD'I’M MNoONONHKTE 3TOT

nepeveHs

BeeauTe B 3Ty MaTpUUy WMEH2, poni M 0BA3EHHOCTH COTPYOHWKOE. B Tex cnydyanx, KOrga OHM He

MASHTHGMUMPOBAHE!, BBEANTE HEOBXOAMMEIE HOMEPA.
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6.5 TlapaHTUK 3aHATOCTH

ManoBseposTHO, 4TO COTPYOHWKK ByayT 3aHMMAaTLCA WHHOBALWAMM B TeYeHWe
CMUIIKOM  NPOOOMMWTENLHOrD  BpemedW, ecnw Byayr uJyscTeoBate cefn
HEJAWMIIEHHBIMM C TOYKW 3DEHWS MX 3aHATOCTI WK NOYYBCTBYIOT, HTO BHELPEHHLIE
WHHOBauuK ByayT yrpoxaTtk WX 3aHATOocTM. HawBonee npogBUHYTLIE OpPraHMsauuu
NPeanpUHUMAINT 3HAYUTENEHLIE YCUNWA NO NPEAOCTABMNEHWIO FAPaHTHIA 3aHATOCTH

ANA CBOEro OCHOBHOMD Nepcodana.

C ppyrod CcTOpOHLl, OpraHu3auus, KoTopas obnagaet KadecTBEHHLIM
nepcrnekTUBHLEIM NNaHWpoBaHWeM, OOMXHA npefocTaenaTe M Gonee HagemHble
I'EIFJEIHTJJIH JAHATOCTH CBOWMM GUTP)I'HHHI(EIM. Owna OOonxHa OHpE,EI,EHFlTh HaBBIKKA
COTPYLHWEOB, HEoBX0oOMMBEIe ANA MCNONLI0BAHUA BO3MOXKHOCTEH, NOABNAKLWNXCH B

rMagHomM pycne MHHOBaLKMK.

KomnnekropaHwe OpraHu3aumy nepcoHanom, ero ofydeHue W coxpaHeHwe
oneita OydeT rapaHTMpoBaTe, 4YTO OpradHMzauMAa  cMmoxeT obnagate HYXHORA

KOMNEeTeHTHOCTLI ANA peanyiauny nepcnekTuBHbIX NNadHoB NpoM3sogcTaa.

6.6 [poekTbl ynpaBNeHWA WHHOBALMWAMM C MECTKOW NPOBEpKOW 3TanoB

W NYHKTOB

B HacTosuwee Bpems B opraHW3auwsx, DonbliMx W Manwix, Hawbonee
pacnpocTpaHeHa MEeTonWKa YNPaBneHWA WHHOBAUWOHHBLIMW NPOEKTAMKW C CUCTEMOWR
NPOBEPKM WX 3TanoB/NyHKToE B dopme, 06WenpuHATOW B npodreccroHanbHoM
NpakTUke NPOSeKTUPOBaHWA NOCNEegHuX aecATMneTWA. M3BecTHO, 4To 3a4acTyio
OpraHW3aunK ycTaHaenueatoT y ce6A OTHOCUTENBHO CrOKHBIE CHCTEMEI YNPABMNEHWA
NPOeKTaMM, JKECTKO CBSA3AHHBIE C BLINOMHEHMEM MOPFAAKa AECATH aTanos.
3aTpyaAHEHWA BOZHWKAKOT NPW BBEAEHWKM TAKMX CNOMHbIX cucTeMm. OBMaH4mBan ux

HoBWaHa obecneyrBaeT BLICTPLIA NYTE K HeyOaYe.

BamHenwne 3Tansl NPOEKTWPOBAHWA, pa3dpaboTkM W 3anycka WHHOBALUWW
MNNCTpUpyKTeR pucyHkom 10, KOTOpeIA AaeT UEnoCTHYI KApTWUHY MU3HEHHOro
UWKNa co3gaHua W pa3paboTk NPooYKUWKM, HAYWHAA OT NepBOro OCO3HAHWA ee

HYHOCTH KW 33aKaH4MBaA 1,d'Tl"FJ'IIr133L|.I.r"IEi""l npooykuMKM K1 aHannuaom ee MWUIHeHHOoro
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uwkna. 3t1a ©azosan mogens mMoweT BTk paspaboTaHa B pamKkax CUCTEMBI,
cneynansHo npucnocobneHHon (B 3aBUCHMOCTM OT KOHKPETHbIX OBCTORTENLCTB) K

WKE CYLLECTBYHOLWMM B OpraH13auuu.

Postrajent phase

Duliver, suppst Bulid eitec ively

and raximice P‘hlﬂ- on expenience
Stage 7 =

Stage 8§ 0
FHoEUlicn of EOMBNLe SesIgn e
and taunch of product & ik
prejrst and experionce

=nd gtension of product
Imte iningrated range

Pre-project phase Define opportunity and plan project — NpeanpoektHan chasa Onpegenexue
BOIMOXHOCTER W nnadvpoBaHwe npoekta; Stage 1 First awareness and understanding of
opportunity — 3tan 1 MNepsoe 03HAKOMNEHWE M MOHWMAHWE BoamaxHocTeR; Stage 2 Feasibility study
into viability of opportunity ¢ Draft project proposal — 3tan 2 AHaNW3 peanvayemocTi W
HMIHECNOCOGHOCTM BOIMOXMHOCTEW COCTABNEHWE NEPEOrD BAPWEHTE NPEANGKEHWA NO NPOEKTY;
Project phase Design and develop solution — ®asa npoektuposanna MNpoekTMpoBanue W BelpaGoTtka
pewenun; Stage 3  Generation of options for solution concepts — 3tan 3 dopmupoBaHKe
KOHUENTYaNeHEIX BApWaHTOB pewenHwd; Stage 4 Detail design of complete product — 3tan 4
fAeTtansHoe npoekTMpoBanue Bceil npoaykuuw; Deliver, support and maximize potential — Beinava,
NOASEPKKE W MAKCMMKW3aLMA Bo3MokHoCcTER; Stage 5 Execution of complete design and launch of
product — 3tan 5 MNpoBegesye NoNHOrO NPOBKTUPOBAHWA W 3aNyCK NPOAYKUMWA B NPOM3BOOCTEO;
Stage & Continual improvement and extension of product into integrated range — 3tan 6
HenpepelEHoe COBEPLWEHCTBOBAHME 1 PACNPOCTPAHEHME NPOAYKUMM B KoMNnescHol oBnactw; Post-
project phase Build effectively on experience — MocnenpoektHan diasa IhhekTUEHDE NOCTROSHWE
Ha ocHoee onbita; Stage T Withdrawal of product and lifetime review of project and experience —

3tan 7 MabATve npogykurn (AHAMMI 88 MU3HEHHOMD LIMKNE W HAKONNEHHOMD ONbITa;
Pucynok 10 — BamHeAwwe 3tane Npy NpoeKkTMPOBaHUW/MHHOBAUWIA

Mpumeuanme — 3TOT PUCYHOK WNNKOCTPUPYET HAYANLHBIE 3TANEl NPOEKTMPOBAHWA.
HexkoTopeie 3Tane! MOrYT BRINOMHATLCS OJHOBPEMEHHO MNK WE MEKAY 3TANAMM MOTYT WMETBCA

NPoOMENXYTOHHBIE NOOATANG.
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Mpy KOHGWUIYPUPOBAHMKM MHHOBAUMOHHBIX NPOEKTOB NOME3Ho YCTaHaBNWBaTk

cnenywlive oetany, CBA3aHHLIE C KamObiM U3 3Tano.:
» obuWuWe ceefeHA 0 Ha3HaYeHu JaHHOro aTana;
*  YCTAHOBMNEHHbLIE 330a4K;
* OCHOBHLIE 3aQaHWA, KOTOPbIE JONMHEl BLINONHATLCA,

= NMUE, 33 KOTOPLIMK 3aKpennedsl 3TH 3adaHMA M HeCyLL e OTBeTCTBEHHOCTEL

*  BO3MOMHLIE AaTkl HAYANA NpoekTa u Tpebyemoro ero 3asepLuUeHus;
*  pecypcsl M CPELOCTEA, KOTOPLIE SOMKHLI NPUBNEKATLCS;

* MHCTpYMEHTapWid WM MeToasl, KoTopsle MoryT ofnerdats WHHOBALMK

(npegcTaBneHns, MAeH, MCNONHeHWEe W T.N.);
* OCHOBHbIE PE3YNLTATHI, KOTOPLIE AOMKHLI BLITE NONY4EHSI;
*  KpPUTEPWMW NO3TaNHLIX NPOBEPOK.

BaxHenwese npeMMYLWLECTBO OT NPWUHATMA CUCTEMBI NO3TANHOW NpPOBEPKW
COCTOWMT B YCTAHOBNEHWW padymHo noapobHOro nnaHa npoekTa, € MYeTko
NOCTABMNEHHLIMK  330a4aMM W pPe3ynkTaTaMmy, KOTOpPbIE MOMHO HEenpepbIBHO

KOHTPONWPOBATL N0 MEPE PA3BOPAaYMBEAHUA NPOEKTA.

MNpooevkeHne npoekTa OT OQHOMO 3Tana K Apyromy, NOATBEpPMOEHWE
YAOBNETBOPUTENEHOrO 3aBeplieHun nwboro KoHKpeTHoro atana pabBoThl OORMHBI
COMPOBOWAATLCA  OMUMANLHBEIMKW - MPOMEXYTOYHLIMKM - NPOBEPKAMK,  KOTOpLIE

OOM¥HBl pACNPOCTRPAHATRCA Ha:

a) Mpoeepkn pabotT Ha npejwecTeyollem aTane (M Ha BCEX NpegbayLux
atanax, ecnd aTo uenecoobpa3Ho), o0cobeHHO B OTHOLWEHWW MOBBILEHWA

AOCTUMEHWMA HA AaHHBIA MOMEHT.

b) MooTeepxkaeHWe TOro, YTO COCTOAHWE oOpradMaauwu W paboyas cpefa
OCTaKTCH HEMIMEHHLIMKM, KAK 11 3a0avM W CTpaTervn npoekTa, ¢ ocoBoi CChINKoW Ha

OXMOaHWA noTpebutens.
¢) MepeopreHTauMID NPOBKTA NPW HANWYWKW OTKNOHEHWA OT NOCTaABNEHHLIX
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uenen MNu npu BeAENeHnn hakToe ero gpobneHuns.
[MpoBepka NPUHATBEIX PELLIEHNA BKNIOMAET B cebA:

1) Yteepwaedne pabGoT no atany M OKOHYATENLHOE YTBEPMAEHWE NpOSKTa

ONA HeMeoneHHoro nepexoia K BeINONHeHWD cnegywiero atana.

2) CaHKuWOHWpOBaHWE rMepexoaa K Cregylowemy atany, oOaHako ©
OonpeaeneHHbiMi  MIMEHEHUAMW/ AONONHEHUAMM  (BO3MOKHO, C  W3MEHEHWEM

KOHEYHBIX PE3YNbLTATOB, YCTAHOBNEHHLIX LENei, CTpaTeryii, pecypcos 1 T.n.).

3) TpeboBaHWe BHECEHWA WCNpaBNEHWA/JONONHEHMIA M NOBTOPHOW NpoOBEpKM

[o JansHedwero npoaonxedna pabor.

4) O6pawexve KONNeKTUBA NPOEKTMPOBLLWMKOBE K Bonee paHHUMM 3Tanam gns

BHEeceHuA gopaboTok (BO3MOXHO, M3-3a MIMEHEHMNA KaKoro-nubo dakTopa).

5) Otkaa oT npuemkn paboT Ha aTane W TpeboBaHwe NOBTOPEHMA 3TOrO

arana.

6) MNepesoa npoexTa B COCTORAHWE OXMKMOAHWA nWbo Ha HeonpedeneHHoe

BpemsA, NWbo Ona NpoBepkM/NPoOACMKEHMA B ONPeAeneHHbIA AeHs.

7) MNpuocTanoBka paboT W BbIXOA M3 NPOEKTA.

6.7 0QB6nacTb NpoBepKM CYLWECTBYHWNX MHHOBAUWNOHHLIX METOOUK

MNpeneapuTensHas NpoBEpKa OPraHW3auny B OTHOLEHMM UHHOBAUWA AOMKHA
PacnpoOCTPaHATECH HA MNEepeqYncrneHHble Hwke akTopbl, a Tawke Ha apyrde

thakTopbl, BOSHHKAKLLWE NpW 0cobbix 0BCTOATENLCTEBAX;
a) BHyTpeHHWe npoBepku:

*  MpoaykuuW, ycnyr, npoueccos v BuaHec-mofenel (QONK Ha peIHKE,
aTana B KW3HEHHOM  LMKNE, OTNHYMTENbHbLIX  XapakTepUCTHK,

NpoeKTUPYEMOR OTAa4YM, npegencs konebanwi UeHsl M T.0.);

* B3AMMOCBA3AHHBIX KOHEYHLIX Pe3ynkTaToE (HANPUMEP, YNAKOEBKM,
peknamMHoil NUTEPAaTYPLl U PYKOBOACTE NONL3OBATENA, MATEPUANOE 4R

pernamHbIx CTEH,EI,DB;I, noMoulk B  YCTAHOBKE, NpPMMEHEHMK W
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4

b)

0BCny:KUBaHMK NPOOYKLMK;

* COODYMEHWA (HANpUMep, BHEWHEero WM BHYTDEHHEro COCTOAHWA

MacTepCKMx, BeICTABO4HbLIX 3aN08, TOBAPHLIX CKNaaos, pﬂﬁD‘-{l‘iX MECT}:

« obopygoBaHus, Opyrix CNpoeKTUMPOBaHHLIX CPEAcTE (annapaTHoro u

nporpamMmMHoro OEECHEHEHHR) M MX JONONHWTENEHOR NogoepseEn;

* COCTOAHMA W FOTOBHOCTW K WMHHOBAUWAM Ha pPaiNU4YHbIX YDPOBHAX

OpraHn3almm;

* oBnacT KOMNETEHTHOCTKY (0CODEeHHO CBA3aHHON C NPOEKTMPOBaHMEM
M yNpaeneHnem MM), AOCTYNHOW B AAHHOW OpraHu3aunW, nony4eHHoi 8

COApPYKECTEBE UNK NONY4aeMOoii Ha CTOpOHE;

* nocnegcTeMid nposance B Habope nepcoHana u ero obByqeHus

MHHOBALMAM;
+ npouenyp NPOeKTMPOBAHWAYNPABNEHUA WHHOBALMAMY;

*  TEXHOMOTWA (Mcnonbayembx B HacTosWee BpemMna “
NPeacTaBNAWMY  WHTepec B Byaywem, yHe AOCTYNHBIX  WOW

HaxogsLWMxca B paspaboTke),

* nokazatenen M OOCTUMEHMA B HeJasHem npownom (Hanpumep,
KONW4EeCTEa WHHOBAUMOHHEIX aeH, obbemMa BeINYCKAa HOBOW NPOLYKELWNK,
KONWYECTBA 3aPerucTPMPOBaHHBLIX NATEHTOB, CTEMEeHW aJkcrnyatauuu
MHTENNEKTYANLHOW COBCTEEHHOCTHW ANA MNONYYEHWA ACNONHUTENBHLIX

NOCTYNNEHWA, HHHOBALMOHHOW penyTauwnn opraHu3auumm U T.n.);

* 33KOHOOATENLCTBA W CTAHAAPTOB (CO3LAHHLIX B OpPraHv3auud unu
3afaBaemblX  W3IBHE), OOKYMEHTAUWW, COOTBETCTBWMA TpeboBaHWAM,
CaHkUMiA 3a wx HecobmogeHwe, a Take WX BO3ASRCTBMA Ha paboTty

OPraHn3auuK, KOHEYHBIE Pe3yNbLTaTL 88 AEATENLHOCTA M PENYTALMIO.
BHelwHWe npoBepku:

*  KMHOYEBLIX BONPOCOB W rnyﬁomx No3HaHWA B obnacTtk MEHEOMMEHTA
MHHOBALWA, KOTOpLIE  O0MMHbBI  MNPUWHUMATLCA BO  BHAMaHue W

cneunansLHo afjanTUpoBaThCA K OpraHW3auwny, rae MosHo nonyYuTh
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ACCTYN K OONONHUTENLHOA IKCNepTHaeg,;

+ MNpOAYKUMW, YCAYr W CBA33HHLIX C HWMK peaynstatos paboT
KOHKYDEHTOB, WX  WHTENMEeKTYyansHoW CcOBCTBEHHOCTM, CPEeACTs,

060opyAOBAHWA M APYrMX BCNOMOraTenbHbLIX CPEACTE MHHOBALMWIA;

= CTaHnoapToe, pe3yneLTaTOB 3JKCNepTW3, MEeTOOuK W ,Cl,OCTHJKEHHI:!
OpI'EIHMEEIuHﬁ, KOTOpbIe ABNAKTCA NepeqoBbiMK B KOHKDETHBIX CeKTopax

1mnn Buaax pabor;

* CYWecCTBYWMX W pa3BUBAWMXCH PLIHKOB W TEXHONOrWA,
TeHgeHUuMA (HanpuMmep, B Jdemorpadn W HM3MEHEHWW OXWOAHWA

notTpebuTens) v oNblITHO-KOHCTPYKTOPCKMX paboT;

= BOIMOMHBLIX M3MEHEHWH B 33KOHOOATENLCTEE W B cTaHaapTax (H

CAHKUMIA 3a ux Hecobnwogenune) B oboapumom Byaywem; u

* NOTeHUWanNbBHLIX KAHOWOATOB ANA  BCTYNNEeHWMA OpraHu3auud B

CTpaTErv4eckuii ansaHC.

6.8 [poBepku Ha BLICOKOM YPOBHE W CEAHCbl NOMCKA TEOPYECKMX MOEN

ONA MHHOBAUWW/AHANK2 BOZMOKHOCTEN MHHOBALMA
6.8.1 ObwKe nonoxkeHUA

B noeopOTHEIA MOMEHT BHMMAaHWe NPWHUWNANOE AOMMHO NepexoduTe OT
NPOLWNOro M HAcToAWero kK hopMUpOBaHMIO XKENAEMOro opraH1zaduei Byayuero, i

HE OCTAHABNWBATLECA HA TOM, 4TO B 3HAYMTENLHOW Mepe y¥e onpegengHo gpyrumMe.

B cepuu ceaHcoB noWcka TBOPYECKUX WAEA NpMHUWNANL  MOMyT
paccMaTpuBaTk MHOTME KM4eBLle BONPOCk, KOTOopble ©yayT obbeduHATh
WM30DpaHHLIX COTPYOHWKOB B TeYeHWe HecKONbKMX MecsAueB ONA WCccnefoBaHWs,
BhIPAMEHWUA MBICNEH, WOER W NPWHUWNOB, COMMAacoBAHWA MNOAXOAOB, W3BMEKATh
CYLIHOCTE XapakTepucTHK, 3aknafbieaTe yHOAMEHT AeRCTBWA, KOHDUrypuMpoBaTe
nporpammMisl u pabotate Hag WX peanu3auuen (G TOYKM 3peHua TpebosBaHui K
pecypcam, KopnopaTUBHOW penyTaunu U T.n.). MouckM MOryT KOHLEHTPUMPOBATLCA Ha
peLleHuM oaHoro unu HECKONBKMX BOMPOCOB

(cm. pucyHok 11), XOTA OCTAETCA HEW3MEHHBIM TO, 4TO AWCKyccuW ByayT wHorpa
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nepexooute W Ha gpyrue Bonpockl. 3ot npouecc NpUMBOOWUT K ZHAYWTEnNnsEHOMY

pasbpocy 0TAENLHBEIX MHEHWIA M paboT Ha Pa3anUYHLIX YPOBHAX.

DOpMUPOBEHKE NEPCNERTUBHOMO
BUAEHWA ONA OPraHn3aLmnn
[5.4, 6.8 6.9 Paiien 7|

OnpegeneHdwe 4NWHel MMABHOTO pycna
WHHOBAUWA: YCTAHOBMNEHWE rOPU30HTa
NNEHWPOBAHWSA
(5.7, 6.8.2]

OnpeneneHie WXPKHE TMaBHor
pyCna MHHOBALWA: (KNioYesbie
PHIHEWITEXHONOMMW) AN
pacnpoCTPaHEHWA HOBLIX
BOIMOMHOCTER

[5.7, 6.8.3]

Moccnegosanne cywHOCTH
MHHOBALMOHHBIX 330384 1
XAPAKTEPWUCTHE KyNbTYPB

[5.5, 5.10]

BrinBneHne NMOEpoE MHHOBALMA 1
OCHOBHBIX YNEHOB KONNEKTHEA

[5.2, 6.2, 6.3]

3aknanka thyHaameHTa
HHPACTRYKTYPE M CHOTEMEI
YAPEENEHUA MHHOBALMAMU
[4.12,5.11, 8.6, 8.17)]

MaBneveHue yonoBui 4NA NonyYeHns
pEeCYpCoB; NPOBEPKS NCTOYHUKOE U MX
HanMuue
[6.12, 6.13)
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BeipaBoTka MHESCTHLWOHHON
NPOrpaMME! MHHOB3LUMWA W KPUTEPUER
OLEHKM
[6.13]

WaoeHTrdukauns cTpaTernyeckmx
ANEAHCOB, KOTOPLIE MOTYT

cknapsieatecs [5.11.2, 6.9]

Mpumevanue 1 — HewoTopoie paboTel, BO3IMOMHO, MOMYT MPOBOAMTLCA OOHOBPEMEHHD, ©
APOMEHYTOUHBIMK NOOATANAMA MEXKTY HAMM.

Mpumevanune 2 — Homepa Ha pucyHke oboIHaYaoT NoOAPa3fensl B OCHOBHOM TEKCTE AaHHOMD

CTaHAapTa, B KOTOPLIX, B PEMKAX NPOBOAMMBIX PaboT, KOHKPETUIMPYIOTCA 3a0aHUA.

PucyHok 11 = Knioyessle paboTsl, NpoBoAWMMBbIE NPW NPOBEPKAX Ha BLICLLEM

YpOBHE W Ha CeaHCcax NoMCKa TBOPYECKKX WAEWR M BOIMOMHOCTER MHHOBALMIA

6.8.2 YcraHoBneHne nepuoga nNNaHWpoBaHWA NyTem onpegeneHwWs

ONWHBLI TMaBHOro pycna “HHDBaI.lIlﬁ

Mepwon nNAHMPOBAHWA Ha TPU MNOKONEHWA NPOAYKUWMM BhNepea MOMeT
M3IMEHATLCA B 33BUCMMOCTM OT €8 BWAA W KOHKpeTHOro peiHka. [inWHa rnaeHoro
pycna MHHOBaLUKWW AONKHA TWATEeNEHO NNAHWPOBATLCA ANA oBecneyYeHnna NNaesHoro
nepexofa Memdy noKoNeHKAMM npoaykUuWKM Oake n0pyu BBEJSHWUKM KOpPeHHBIX

WHHOBALKMA (CM. pucyHok 12).

Ons  ywe CNOMMBLUMXCA PbLIHKOB C MPOBEPEHHLIMK  TEXHOMOMMAMW W
npoueaypamM 3ToT nepuop Moxer BeiTe AocTaToqHO GOnbWMM  (Aawe CcBblLE
OECATH NeT) W3-3a BpeMeHW pa3paboTki U PacluMpPeHHBIMU NPOMEXYTKAMM Mexay
BpEMEHEM BBOAA HOBbLIX NOKONEHWH npoaykuuw. HanpoTwe, npw BHOBbL
POXAAKLWMXCA TEXHONOMMAX M ANA PA3BMBAIOWKMXCA PLIHKOB Nepuon NNaHWpoBaHua
TPEX NOKONEHWHW NPOAYKUMW MOMET COCTAaBNATE MeHee Tpex net. Maew Oommdbl
oTpabaTteiBaTLCA UMK apXVBUPOBATLCA ONA nocneayowero obpaleHls K HAM, ecnu
pa3apaboTka He moxeT BbITh 3aBeplUIeHa, UMW 8CNK 33 3anNaHMpoBaHHLIA Neprog Ha

NPOMENKYTO4HbLIX 3Tanax GbINK QOCTUrHYTEl 3thheKTBHLIE PeaynbLTaThk.
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Favenis Product genosation
afier he prou? ganeration
after nwst
Product genernsden
a1 paet ==
Meat precuct ganeration. ez m =TT Flanned groasth
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gy 8 s Wiz hong 1o develop & product 1
T b wnd bl it the makat )
] ] L
| tand if Riakes this |oq befors the [
= eummen product goes intp dedine 1
. 1k 15 o Hang bekors the brganizstion i
4808 10 SEBFT Hh sl developme it ;

j

Length of #w g Fighway -

Invesiment

Revenue = Mpubene; Current product = CywecTayiowana npogykuds; Mow = HacToAwee spema,
Investment = MupecTiuuu; Next product generation = Cnegywwee (nepeoe) NOKONEHWE NPOOYHLKN,
Maximum call on funds — Makcumanesei 3anpoc thougon; If it takes this long to develop a product and
launch it on the market ... — ECAK 3T0 3aHHMAET NPOOONKHTENEHOE BPEMA HA paipaboTry NPoOoYKLMKA 1
BEINYCKA @8 Ha peiHok ... and if it takes this long before the current product goes into decline _.. = 1w ecnn
aTO 3aHUMAEERT NPOACIEKNTENEHOE BPEMA 00 NEPEXOAA CYLYBCTRYIOWEN NPOAYKLWMKM HA 3AKNKYHTENEHBIA
atan ee MuidedHoro uuena...., this is how long before the organization needs to start the next
development — BpeMA 00 TOMD MOMEHTA, KOTHa OpraHHIauMy noTpebyeTcA NpUMCTYNWTE K pazpaboTee
cheaywilers nokonekwds npoaykuwk, Length of the innovation highway — [Onusa pycna wHHOBALMK;
Product generafion after next - Bropoe nokoneswe npogyedu; Product generation after the product
generation after next - Tpetee nokonedde npoaykunk, Planned growth of product / organization -

3annasMpoBaHHsll poOCT NpogykUMKuiopradnzaymu; Time — Bpema.

Pucyrok 12 — [InvHa rnaeHoro pycna MHHOBALUWK

6.8.3 OnpegenexHve WWPWHLI MAaBHONo pycna MHHOBaUWK

LinpuHa rnaeHoro pycna wHHOBaUMW onpefenset obnacte, KOTOpas JonmHa
nepekpeIBaTLCA  WHHOBAUWEW, T.8. Teé CeKTOpa NPOMBILWNEHHOCTH, PhIHKW,
TEXHONOMMM W OCOOLIE HWLWK, HA KOTOPbIX O0MMHO BbiTh CKOHUEHTPUPOBAHO

BHWMaHWE W pECcYpChl, a TAKKe Te BWOLl NPOAYKUMM, KOTOpbIE OONKHBI BbITh

T8
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HameqeHel Ons pazpaboTkn. OHa MOMET f[ame CcOoOep#aTk KPaTKMe CBOLKW
napaMeTpoB NpoayKuMK.
PakTopkl, KOTOpPbLIE MOMYT OrpaHWYMBATE pa3paboTky  [ONrocpouHoON

NpoAYKLMKM, MOTYT BKKO4YATL B cebr:

a) dmHaHcoBble dakTopkl, HANpPMMep, MakcMMyMm CpeacTB, KOTOpbIE MOTYT
MHBECTUPOBATLEA B NWGOA NPOEKT, MMHMUMANbHBIA A0XOA OT WHHOBAUMW WK

MaKCUMAanbHBIA GPOK BO3BpaTa KaNMTanoBnoMeHwi (cM. pucyHok 13);
b) makcuMmaneHoe Bpema pa3paboTkn A0 BbiXO4a NPOAYKLMK HA PbIHOK;

€) NokazaTenu M Mepkl PUCKa B OTHOLEHWW pacCMaTpUBaeMbiX WISl K

npegnaraemMeix npoextos (cm. n. 7.10);

d) yeneesix noTpebuTeneid, OCHOBHLIE CpeACTBA YAOBNETBOPEHWA MUX
noTpeBHOCTENW, UEeHOBLIE OPWEHTWUPEl, NPOM3BOACTBEHHLIE 3aTpaTkl W Npeaens

KoneGaHWiA LeHsl NPOaYKLWK;

€) KOHKPETHYH BbIrOAY, NOMy4Yaemyl, BO3MOXHO, 3a CHeT pocTa onbiTa

noTpebuTeneid B MCNONL30BAHMKM NPOAYKLMMA OAHHOA OpraHuaaumu;

f) nepcnekTuBHbIE TEXHOMOMMK KM METOAWKM, KOTOPLIE NPEACTABNAKT 0CObLIA

WHTEepEec W Hagemay;

g) 3akoHofaTenbHele TpeboBaHWA B pa3anuuHblX CTpaHax W cTaHaapTel Ha

PAINUYHBLIX PhIHKAX]

h) ycunua no paspaBoTtke, Hanpumep, Ba30BLIX TEXHONOMMA W MEeTOOMK,

KOTOpble HeoBX0AMMD NOANEPKUBATE U 3AWMLLATE;
i} cnabuie mecTa, KOTopkle HEOBXOOMMO YCTPaHATE
j)  WMCTOMHKMEM BO3IMOMHLIX YTPO3 M NPOTMBOAEWCTBYIOLMX CTpaTerii.

lMNpu onpegeneduy nogobHelx dakropoe HeobxoguMo npegnpUHAMATE
ocobele mepbl. Ecnu 3tk dakTopbl OKA3LIBAKITCH CAMLLKOM OrpaHWYMBAIOWWMK, TO
OHW MOryT ocnabnATe BO3MOMHOCTW WHHOBAUWKW, B ApYrom cnydae paspaboTku

MOTyT NOATH B HECOOTBETCTEYHLLEM HanpasneHun.
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Revenua
Gradian! of curve indicalas
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f— —_—
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Invesiment

Revenue — MpwBeink; Maximum permissible investment — MakcumansHo AonycTuMbie
MHBECTHUMY; Investment — Musectuum; Maximum time for development — MakcumansHoe Bpems
Ha paspaboTtry; Launch on market — Boixoa npoaykumy Ha poidor; Maximum time to break even -
Makcumansroe spema GeayBoiroudocty; Gradient of curve indicates rate of return on investment -
Haknon 3ToM KPMBOW XapakTepuayeT TEMn pocTa AoXO40B OT wHescTiumy; Minimum required
financial return — Munumanedo TpeGyembit goxon; Break even — MoMeHT  OoCTHEEHWA
BesybuiToMHocTH; Time — Bpema.

PucyHok 13 — HekoTtopele (WHAHCOBLIE ACNEKThl, CBA3AHHBIE C LUMPUHOA

rmaeHoro pycna WHHoBauuwm

LWupuHa rnaeHoro  pycna  WMHHOBAUWW  Tawke NO3BONAET BLIABNATH
NOTeHUMaNkHLIE aneAHCH OPraHW2auni AnA Nony4eHus oBLMX NpeumyLlecTs,
BO3MOMHO, B MNPOLECcCe WCCNefoBaHWi M MapkeTuHra, npuenedeHus dhoHaos wunu
CTUMynNMpoBaHna npogax (cm. n. 6.9). Korga 310 BeIFOAHO, BHYTRPEHHWE aMbAHCH
OoM#Hbl  OPMUPOBATLCS NOMMMO  AnNbAHCOB C  BHEWHWMKW  OpPraHU3auWamMi.
PaanuqHee genapramedTel AW uUnNWans opraHnuaauni, UMeLne COTPYAHWKOB ¢
TpebyeMbiMK HABLIKAMMW, PECYPCAMU WM XaPaKTePUCTHKAMM, MOrYT 0BbEeAWHATLCA B

WHHOBALWMOHHBIE KONNEKTUBRI UMW LEHTPLI NepefoBkIX TEXHONOMA (cM. n. 5.15).
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6.8.4 MNnaHupoBaHne NepcnNekTUBHLIX PbIHKOB

WIHHOBAL MM, KOTOpbLIE YYUTHIBAKT I'IOTPEGHOCTM PbiHKA, MMEeKT HaWBbICLLIWE
LWaHCbl Ha YCNex, No3ToMy BaMHO H,EI,EHTHCIJHIJ,HPDBETI:- NepPCneKTUBHLIE pPbIHKK
BMECTE C fMaBHbIM pPYCNOM WHHOBAUMK, a8 3aTem nNaHupoBaTh NpoaAyKUWD ONA
npegocTasneHmna I'IDTPE'EHTE]'II‘CI HETKMX NpeumyLLecTs 0T WCNOoNbL3oBaHWA B CBOMX

MHTEpecaX OMUAAEMBIX BOIMOMKHOCTEA HHHOBALKWA.

MNpu pabote © [ONFOCPOMHBIMW MNaHaMW, OCHOBAHHBIMW B LEnoM Ha
CYLLECTBYIOWMX NoTpebHOCTAX noTpebuTens W TeHABHUWAX pbiHKA, nocnegHue
OOM¥HBL  WCKMIOMATLCA.  JKCTpanonAuus nofobHelx  akTopoB  3KBWBANEHTHA
nogxony K TeXHONOTMYECKOMY CKadKy, KOTOPbIA MOMET CYLWecTBeHHO orpaHnyYnBaTth
BOIMOMHOCTH [JOCTHMMEHWA YCNexa W [OKA3aTeNbLCTBA HeNnpUMMEHWMOCTW, echnu
PbIHKM 38CTWralTCA BPacnnox MNM BhIMWMPAKOT. 3a4acTylo NoTpedbuTenn 1 phiHKKM He
FICHLI, BO3MOKHO, W3-33 TOMO, 4YTO OHW NoKa He cdopMupoBaHsl, a notpebuTtenu ewe

HE NOABWIUCE.

Buoenve nepcnektweb, NOAKPENNeHHOE Ppa3nuqHbIMU CUEHAapWAMK, OaeT
pekoMEHAAUMM  OTHOCMTENBHO BeIBOpa pPbIHKOB W OUEHKW noTtpebutenei,
OCHOBAHHLIE Ha rMyBoKOM NOHUMAHKK MMABHLIX ABMAYLLNX CUN HA phiHKax, paboTe 1
ofpaze MuaHW Noael, MCNONb3YEMbIX TEXHONOMMIA W T.N.

CeaHcbl rpynnoBoro NOWcKa WOEW W AeTanbHbIf aHAaNW3 UWKNOB NONYYeHWA
notpeBuTenem  OnelTa  MWCNONBL3OBAHWA  NPOOYKUMM  MOryT cnocoGeTBoBATh
ONpPEAEnEeHni0 BOIMOKHBLIX NYTER ee COBEPLIEBHCTBOBAHWA W HOBLIX NPEanOMEeHUA.
[na ycTaHoBNEHWA #M3HECNOCODHOCTM MOel moryT noTpeboeartecs 3HaYUTEeNbHbIE
vecneaoBadus.  YKasaHuble  ceaHchl W aHanua, BEpoATHO, MoryT  BbiTb

ankTepHaTMEoW paboTam, 3akpennAemMsIiM 38 OTAENLHEIMK PABOTHMKAMK.

[Npu 3TOM HEOBXOAMMO NPUHUMATEL BO BHUMAHMWE CNEAYILIME MADKETHHIOBLIE
cTpaTeriu:

* DOpPMUPOBAHWE HOBLIX PLIHKOB, CEKTOPOB W HWLL;

« [peobpazoBaHne CYLWECTEYOLWMX PLIHKOE;

* YCTAHOBNEHME HOBLIX KOHTPOMbHbLIX noKasatenen Wunu  WaMeHeHne

NpPaBWN Urpkl Ha CYLLECTBYIOWWY PLIHKAX;
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« 3axeart CEKTODOB CMENMHLIX DLIHKOE W HILL

* GopmMupoBaHWe WHOrO AacCopTUMEHTa MpoAykUMM, € kKoTopoW Oygert
paboTtaTts oTQernksHbIA KONNEeKTUE,

« dopMupoBaHWe JOMONHWTENBLHOW NPOOYKUMW ANA KOMNNEKTOBAHWA ee
accopTUMeHTa,

*  MameHeHue CTPYKTYDLI NPOOYKLWK (M OpraHnaaumm);

« HapawwueaHue CcyWecTBYIOWKWX NPeanoXEHWA ©  OONONHUTENBHBIMK
3nemMeHTamMK, KoTopbie ByoyT paclupaTs AMAana3oH NPUMEHEHWS NPOAYKUNMM;

= YouneHwe cylWecTBy WM NO3NLWA NPoaYKUMK (U OpraHn3aumum).

6.8.5 MNnaHnpoBaHne NepcnNekTMEHLIX TEXHONOIMMA

BamHo NporHo3vpoBaTk TEXHONOMMYECKWE YCNEXH U MNaHWPoBaTE cnocobbl Ux
ucnoneaoeadns. PazpaGoTka onpefeneHHol NpoayKUMKY MOMET 3ABUCETL OT HOBLIX
TEXHONOMMIA, KOTOPLIE MOrYT CTAHOBMTBCA AOCTYNHLIMK, & TaKKe OT TOro, Kak
uenessie peiHKM OyQyT pearvpoBaTe Ha WX npuMeHedwe, w HaobopoTt, gpyras
NPOOYKLUMA MOMET CO3AABAThCA ©  MCNONb30BAHMEM  yXe  CYLLECTBYHLLMUX
TEXHOMOMMA, WX NPUMEHEHWA MO HOBOMY HAZHAYEHWIO WNW C WCNONb3IOBAHMEM
TEXHONOrMA, BHEAPAEMEIX B APYruX OTpacnAx MNpOMBIWNEHHOCTH, paHee He

NPMHUMABLUMXCA B pac4erT.
OpraHu3alnm npu 3ToM MoryT AeHcTBOBATE ABYMA cnocobamm:

1) WgeHtudmyupoBats nNpoayKUMi0, KOTOPYK MOMHO paspabaTteiBate B
rMasHoM pycne WHHOBaUMW, a 3aTeM CTpeMWTeCA paspabaTeiBaTe noj Hee
HeoBxouMbIe TexHonoruu. 3T0 MOMET BLINONHATECA He o06A3aTenbHO BHYTPW
opraHmaauny. MowHO CTUMYyNWpoBaTh APYrME OPraHM3auni K BhINONHEHWO
nogobHeix pabot wunw pabotaTk B anbAHCE C© APyrMMM opradusauuamu. Ecnu
COBMECTHOe npeanpuATWe MOoMeT cTaTe W noTpeBuTenem npoaykuuW, To

BO3MOKHOCTL JONONHMTENLHEIX Npodak coenaeT paspaboTky uenecoobpa3Hoi.

2) WaentndmupoBaTte TEXHONOMK, HCNONB3YEMbIE WMITK eLle HaxoAaUWnecs B
pazpaboTke, a 3aTeM NPOBEPWTL, KAK MX MOXHO NPUMEeHWTh. [OWCK NepcnexkTUBHBLIX

TEXHONOrMA falalpr =01 BbiTL BHECEH B OONMHOCTHYH WHCTPYKUWKD COOTBETCTBYHOWErD
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paGoTHUKa opraHuaaunm.

KapThl nepcnekTMBHLIX TEXHONOTWA, BBOOWMBIX B FMABHOE PYCMO WHHOBALUMWM
{(4acTo HasbiBAEMbIE «A0POMHLIMKY KAPTAMMUY», &NNAHAMKW PAIBMTWUAR WK CKADTAMM
TEXHOMNOrM4YECKOro MApLIPYTa#), MOTYT BLIABNATL PA3DLIBLI B METOAAX, MATepHanax
M Npoueccax, KOTOpLIE 3anoNHAKT YCOBEPLUIEHCTBOBAHHON NPOOYKUMER W HOBLIMK

npeanoMeHWAMY, ecni Heo6xoaMMan UHOPMaALMA CTAHOBUMTCA AOCTYNHOR.

Mo cywectsy, &TH KApTel NOMOraKdT MNNAHWPOBATE BPEMA  Ha4ana
COBEPLIEHCTBOBAHUA NPOAYKUMK (NOCPEACTBOM 3aMeHbl KPaTKOCPOYHOW NPOAYKUMMI
M ee MOOEPHM3AUMW) WNW ee 3aMeHsbl (NOCPEeACTBOM CO3AAHWA AONroCPOYMHOM

NpogyKLum).

6.9 ®opmupoBaHWe HHHOBALWMOHHLIX ANLAHCOR

MHHOBAUWOHHLIE anbAHCH (coobwecTea) moryT obpa3zoBkiBaThCcA HA NOGoOM
atane paspaboTkM NPOOYKUWMM WUNW B OCTABLEWCH YacTW Uenodkn fobasneHHon
CTOMMOCTH. B HMX MOryT BCTYNaTk 3KCNEPThI-KOHCYNBTAHTH, YHUBEPCWTETH,
MCCNeaoBaTenbCKMe  WHCTUTYTBl W TOProBbie  MNPELACTABUTENLCTBA € LENbo
yrayBneHHoro NOHMMAHWA AWHAMWMKW PbiHKA, COBEPLWEHCTBOBAHWA TEeXHOMNOMMA,
HeoBXOoMMBEIX ONA CO3AAHWA NEPCNEeKTHBHON NPOAYKLWK, MNK NPOBEPKKM NPUHLMNGS
NPMHATHA pelleHnid. 3T coobllecTBa MOTYT BKNOYATE Opraduaaunn, obnajawwme
penyTauueil MHHOBATOPOE WNKM NUAEPOB WHHOBALMWA B 0TAenbHbIX BuaHec-obnacTax
MNKW npoueccax (Hanpumep, B COCTABNEHWM MMAHOB pPa3IBUTWR, YNPaBNEeHWA

aHaHWAMKW WNK 3a6oTe o noTpebuTene).

HMcocnenosadwa nokKaszan, 4To HanbBonee 4acTo WHHOBAUMOHHBLIE coobulecTea

hOPMUPYIOTCA NO HUHENEPEYMCNEHHBIM NPHYUHAM:
a) Pasgenedue pvcKOB/NOBLILWEHWE NOKa3aTenel opraHnaaumm:
* CHuxeHWe Gapwepok Ha nyTH PUHAHCOBLIX WHEECTHLMA.
* PacnpegeneHve paboynx Harpyaok.
= YerkopeHuwe paboT © MHHOBAUWAMA.

+ QopmuposadHue Bonee rnyGoKOro NOHWMMAaHWA HyKO noTpebuTened,
NOCTABLYMKOB, TEXHONOTMIA 11 METOAWEK.
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b} PacwupeHwne soamoxHoOCTER W obnerdyeHre gocTyna K uHdopmaumnn:

iy nOﬂy‘-&EHI‘FE ONocTyna K 3HaHWAM, HABbIKAM W ONBITY, a Takxe

pacliupeHwne reorpaduyeckoil obnact BAMaHUA.

= Cocraenedue Gonee HAChILWEHHbIX, nyduwe COrmacoBaHHbIX

npegnoXeHni gna notpebutenen.
*  POpMUPOBAHWE HOBBLIX MHWLKATWE.

iy ﬂonweHwe OocTyna K MW3IHEHHD BaMHbIM @ O0NONHWTENLHBIM

pecypcam.
+ [Mpuenevedne JononHuTenbHbIx hoHa0B.

« [lpeocgoneHve GapLepoE WM YCKOPEHWE BLIXOAA HE pPLIHKA W

BCTPaMBaHWA B Leno4ky AobasneHHon CTOMMOCTI.
¢) CoBeplieHcTEOBaHWE GTPYKTYPLI OpraHnuaaumu:

*  MameHeHue nonokeHws W MNOBbIWEHWE CWUCTEMbl NOKAa3aTenew

QpraHnaatmnm.

» [lpecbpazosanme paboT OpraHW3auMM NYTEM NPUHATMA METOOWE W

CTaHAapToB NapTHEpOoB.

+ [oBLIWEHNE KOHKYPEHTHLIX MPEMMYLLECTE A0 KPUTMYECKOW MAacchl

(pasmepos, pecypcoB, pasnenaHua peIHKOB W T.N.).
+  MameHeHwe CTPYKTYPLI NPOAYKUMW MW PBIHKOB.

* yGKOpEHHUE npoasv¥eHne 3aKynol, Tem cameiM JOCTHUMEHUE Bonee

NNABHOMO BHEAPEHMA U ONUTENEHOND BLIXWBAHWA MHHOBALMA.

MoMMMO  YCTAHOBREHWA YeTKWX 3anad, HeobxoAuMo cornacoBelBate W
obnacTs NPpUMEHEHUA W NPOACMMUTENBHOCTL CYLLECcTBOBaHWA cooblecTtea. Manwie
OpraHMa3aunK OOMNMHeEl Tawke TWATENLHO B3IBEWWBATE BCE NpPeMMyllecTsa oT
BXOMOEHUA B CRMILKOM TecHble paboude CBRA3W C© cyllecTBeHHo Gonee kpynHo®
opraHW3auven, He B MNOCnefHwl ovepedb — ANA rAapaHTi 3KBUBANEHTHOCTM
BKMAA0B M pa3zymMHOro pasfeneHus akTueoB. HakoHey ocobble mepbl J0MMHbLI

npeganpuHMMaTecA ans onpegenedna TOrG, KaKk 3akpennate npaega Ha
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WMHTENNEeKTYaNnbHYH CcODCTBEHHOCTE, 8 3aTemM 3alMWaTe Mx, ecnv cooblecTeo no

kakoh-nubo NpuyMHe pacnageTcs.

6.10 CeaHcbl rpynnoBOro NoOMCcKa WHHOBAUWOHHbLIX MOEW W NpoBepKa

NpoeKToR
6.10.1 OBwme nonoxeHNA

Bropas cepwus ceadHcoe rpynnoBOro nowcka woen MomeT cnocobcTeoeaTth
YCTAHOBMEHWIO OCHOBHOW MpOrpamMmsl MHHOBaLMKM, C MNOMOLBLID KOTOPOW ByayT
CO30aBaTLCA NPOAYKUMA ¥ obecneYmeaTkCA NEpCrnekTMEHOE BUOEHWE OpraHu3auun

(cm. pucyHox 14).

OCHOBHOW MHHOBALMOHHBLIA KONNEKTUB AOMMEH COOepMaTe WNW NONoNHATLCA
COOTBETCTBYOLWWMK paBOTHUKAMKW M3 CBOEKH W CTOPOHHWX OpPraHW3auni (Hanpumep,
akagemukamu, GyTYponoraMu, cneuwanucTaMm, KOHCYNbLTaHTamu, noTpebuTensmu,

NocTaBLMKAMKM M NAPTHEPaMK No cooBlwecTsy).

[ononHuTensHele ceadcsl HeoGXoAMMO NPOBOOMTE PErynApHO, HanpuMmep,
Kamable YeThipe MEecAua, B 3aBMCMMOCTW OT THNA PAcCMaTPUBAEMOR NPOOYKUMM.
MocKonbky HA KOHEYHLIE PE3yNLTAThl 3TUX CEAHCOB MOMHO ONWPaThCA B TeYeHWe
MHOrMX neTt, To HeobXooMMO apXWMBMpOBAaTE C(OOPMWPOBAHHLIE WAEW; cpeacTEa W

METObI, NOMOranlmMe npopabaTeiBaTe 3TH MOEW, ONUCAHLI B pasgene 7.
6.10.2 OueHka U hUNLTPALMUA HOBLIX MOEW

Hoeele waew pomkHsl GeicTpo oueHWBaThbeA OnA Bbifopa Hawnydwero
BAPWAHTA (BAPWAHTOB) MX BLINONHEHWA. Moeu, KOTopeIE HE COBNAJANNT C rMaBHBIM
pycnom WMHHOBAUWWA, oOnNpefeneHHsIM MNPUHUKMNANAMK, [ONMHB  OTKNOHATLCH.
HekoTopele OCHOBHBIE BONPOCK!, HA KOTOPLIE HEOBXO4MMO OTBETWUTE, NPEACTABNEHLI

Ha pucyHke 15.

MoxeT okasaThcs BOIMOMHBLIM MASHTUMOULWMPOBATE BOIMOXHOCTH NPOAYKL MK
onA ee HemenneHHow paspaboTkn, koTopas ByneTr pasuTensHO OTNWMYATLCA OT
CyLUecTByOLEen Ha peiHKe (Mnw Bonee cosepwenHoi). MogobHas NpoayKUWMA MOMEeT

NO3BONUTE Opradniaunin obBroHATe KOHKYDEHTOB.
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[MoroHA 3a WHHOBAUWMAMW LOSKHA NPMHOCKUTE CYWeCTBEeHHLIE BeIroabl,

NOCKONBRY I'IOTpEGHTEI'IH CNocobHbI NoHKWMaTe ¢

OUeHUBATE

AOCTHUIHYThIE

npeuMyliecTaa. 3TO OTHOCHTCA K Tem CNy4aAM, KOrga KOHKYpeHThl HECNOCODHL

onepaTuBHO CKONMWMPOoBAaTh MHHOBALWID.
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MNononHEHWE WHHOBALWOHHOMD
KONMexTHaa (Npu HeoBxoguMocTH) ana
NPOBEOEHRA TRYNNGECTD NOWCKE
TROPYECHHX NOEH, NpoBepKM
NPABHNEHOCTI HEXOOHS!X NPOSKTHEIX
OAHHLIX M COREPLUEHCTBORAHUA
Npoueaypsl NPOBEROK
[5.11.2, 6.6, 6.10]

NononHedkue obnacTk OCHORKOMND pYCna
MHHOBALMIA; oNpefenatine XapakTepucTik
LENesoro pulHka (DsIHKOB) M OCHOBHLIX
TEXHOMOMAR; YCTAHORNEHKE
NPOMERYTOUHEIX 3TAN0R

[5.7]

Mnauuposanue cuexapues (n. 7.11)
LIMENE NONYYEHHA GNBITA KENONSI0BAHKA
noTpeGurenem npoaykysi (n. 7.4)
BuayaneHoe npefcrasneq«de (n. 7.14)

PaTpocnekTHEHEIA adanqa (n. 7.2}

DOPMHPOBAHWE OCHOBHDA NPOrPaMmbl
WHHOBALMI, pACNpefENeHHe Pecypeon
MEHY YTBEPHAEHHEIMY NPOSKTAMK
15.12)

WaenTiuguxadna! cadkyoHuposasme)
MpoBapEa MHHOBAUMOMHBIX coobWecTs B
OTOENEHE NPOEKTaX

[6.9]

Mpoeepka X008 BEINCNHEHKA NPOGKTOR,
obHOBNEHHWE NOPTHENs OCHOBHLIX
NPOrpamMM MHHOBALKMA, NOATEEDHAEHHE

pacnpefenesus pecypeos

[6.13]
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JocTyn/HaaHaves we/ CAHELHOHWDOBAH e
AWMTE MHTENNEKTYansHOH
cOBCTBEHHOCTI
7.7

Mpumeyawwe 1 - HekoTopwle paboTel, BO3MOMHO, MOTYT NPOBOAMTHCA OOHOBPEMEHHD, C

NPOMEXYTOMHEIMIA NOAITANAMM MENDY HAM.
NMpumeyauwe 2 - Homepa Ha pucydke o0G03HA4aWT NoOpaigens) B OCHOBHOM TEKCTE OaHHOTO
CTAHJADTE, B HOTOPLIX, B PAMKAX NPOBOAMMLIX paBoT, KOHKDETHIWDYIOTCA Ja0aHuA.

PucyHok 14 — OcHoBHble BuAbI QeATenbHOCTH, 0bDcywOaemele B ceaHcax

rpynnoeoro NOMCKa MHHOBALUMOHHLIX HOen 1 np4 nocneayownx NpoEepKax NPoeKToe

CoBnagaeT N GaHHoe NpeqnoseHmue
CO CTRATErMYECKHMMA NPUOPUTETAMM
OpPraHv3auim U KakuM oBpasom MoMHO
NoMOYL EM0 peanMaaunmM?
[6.10.2]

MNoMoXET MM JAHHOE NPEONOKEHNE
cAENaTh Npoaykumo Gonee
Pa3HO0BPAsHON W KAYECTBEHHON (G
YUETOM MCXOQHBIX EHHLIX, PECYPCOB,
MPOUECCoB, PRIyNeTATOR paboT,
NOCNeacTend)?

[4.8.4.9]

Cronkko HoBaUWN BeIN0 HAMOEHO ONA
peannaaumnm?
[4.8-4.11]

CyWecTeyioT nn kakme-nubo
hEKTOPEI, KOTOPLIE MOTYT OKA3LIBATE
BNUAHWE HA NPOBEDKY NPEBMILHOCTH

AaHHBIX B KOHEPETHOM npoekre?

87



FOCT P 55347 — 2012

HaxonsT v 3TM 3MEHEHWS OTKNMK Y
OCHOBHBIX noTpebuTenen?
AsnAoTes Nu NNaHupyeMble
NpEUMYLLECTEA PEAFLHBIMK,
AHAUMTENEHBIMI, NETKD
BOCTIPUHWMAEMEIMU M LIEHHBIMAT

[4.11]

AenAeTch N paBoTa TEXHUYECKK
BoamanHON? MoryT nu Tpebyembie
pesynsTaTel NEPEAABATECA, ECAN 3TO
HEDBX0AMMO, € QOCTYNHEIMKM
pecypcamu?

[5.12,6.13]

Byfer nu HaKonneHHsl i oNeIT QasaTs
HOBLIE NPEJCTABNEHMA M NOGXO0E! K
pabore, oBecnednBawen
BO3MOMHOCTE MCNONbBI0BAHWA
MHTENNEKTYANEHOM COBCTBEHHOCTI 1
AANGHEMWLME MHHOBALMM?
[5156-5.18,6.17)

ByayT nu mHBECTULMM AaBaTh
MPEMMYLLECTEE, NOMUMD
NpUBNEKaTeNsHOR Npubsinw goxona?
Kakum oEpaizom puckM MOTYT BIWATE
HE NOCNegcTana?

[4.6,6.13, 6.17]

MepeseayT AW YCNELWHEIE
NOCAEACTENA HAC B HOBEIM COIA M
MOBEICAT AW HALLY PENYTALMIO KEK

WHHOBaTOpa?
[4.6, 5.15 - 5.17, 6.17]

Mpumedanne — Homepa wa pucyHke 0803HaYaK0T NOOPE30ENnkl B OCHOBHOM TEKCTE

AaHHOro CTAHAAPTa, B KOTOPLIX B PAMKAX NPOBOOMMBIX PaGoT KOHKPETHIMPYIOTCA JA0aHMA.
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PucyHok 15 — HekoTopele OCHOBHbIE BOMPOCE!, BOZHUKAKLWMWE NpW NpoBepke

NPaBUNbHOCTH MCXOAHLIX NPOSKTHLIX OaHHbIX

6.11 3Ixonoruuyeckue acnekTsbl npouecca WHHOBAUWOHHOMO

MeHeQXMEeHTA

SJKONOMMMECKOW COCTABNAKLWER paspaboTiu NpoaykuMK W BUM3Hec-npoueccos
HeoBXoOMMO YOEeNATb 3HAYMTENLHOE BHUMAaHWe. 3aKOHOAATENbLCTBO CTAHOBMTCH
sce Gonee TpeboBaTenkHBIM K NOTPEBUTENK 3a4acTyio BonblUE WEHAT NPOAYKUWID,
3aKynaemylo y OpraHu3auui, 0 KOTOPBIX M3IBECTHO, YTO OHW ABNAIOTCA 3KOMOTHHYECKM

OTBETCTBEHHLIMK YneHamu oblwecTea.

OPI'EHHSELI,HM OON¥HBI NOCTOAHHO YOENATH BHUMaHWE BONpOCaM 33LLWThI

oKpy#alLen cpedbl W YCTOMYMBOMS passnTMa Ans:

a) noBelweHwAa addekTMBHOCTY paBoTe WM CpedcTB CHWKeHWA noTpebnedns

AHeprK B NPOLECCaX OPraHn3aLnu;
b) noBelweHwA 3hDHEKTVBHOCTH UCNONB3OBAHWA NPOAYKLMKW OPraHn3aumm;

€) CHMXEHWA OTXOOOB NPOM3BOACTEA (HanpWmep, B Npouecce NpPoWM3BOACTBA
W NPK YNakoBKe NpoayKumm),

d) cHWKeHWA OTpUUATen:LHOro BO3ZEWCTBMA Ha OKpyMawowWwyw cpegy
BLIGPOCOB W CTOKOB OTXOA0B;

©) CHMUMEHWA CrHOMHOCTEW W3roToBNeHWs (Hanpumep, nyTeM CHWKEeHWUA
HEHYKHOMO ACCOPTMMEHTA MAaTEpPWanoB W KOMNOHEHTOB) W ynpoweHws cBopku
NPOOYKLMK;

f) BBEgEHMA BTOpWYHOW nepepaBoTkM nNPOOYKLUMM W MCNOMNb30BAHHBLIX

PAcXoOHBIX MaTEpHUanos;

g) rapaHTMM COBMECTUMOCTM NpPW MOAEPHW3AUMM MPOoAYKUWM, TEeM CaMbIM

naderas HEHYHHBIX 3aMeH;

h) noBelleHWA nNone3Horo cpoka cnyxbel NPOAYKUWK MNYTEM WCKNIYEHWA

HEHYMHHOM CTapeHWuA W KOPOTKMX NepUoOoB Mexay MOASNUPYIOWIMMK 3aNYCKaMK;
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i} noeBelweHwA 3dibeKTMEHOCTH pacnpegeneHua NyTeMm cHuHeHwA rabapuTos
M COBEPLIEHCTBOBAHWA NPOLECCOB WTabenupoBaHua ¥ XpaHeHWa, NNaHupoBaHWA

MapLwpyToE NEPEBO30kK;

j) noponepwAHWR WNKW CHUKEHWA 3aTpaT (BKNKOYAR 3aTPAThl HA aMOpPTH3aLWID

NPoayKunK, ee BTOPUYHYIO NepepaboTKy M yTUNKW3auW).
6.12 Kpuownyeckve acnexTbl Npouecca MHHOBALWOHHOIO MEHEQKMEHTA

Ona rapaHTuM Toro, 470 npw Mobeix obocTtoATenecTBax opraHw3auwsa Gyger
ocTaeBaThCcs B NpasoBoM none, Heobxogumo yoenaTe Gonblwoe BHUMaHWE W
NPORENATE BAWTENLHOCTE NP 3ALUMTE CBOMX WHTENNEeKTyankHbIX aKTMBOB W ANA
MAKCHMW3aUMKM OTAAYM OT WX MPVMEHEHWA HACTONLKO AONMO, HACKOMbLKO 3TO

BO3IMOKHO.

Kpuandeckne acnekTel Npouecca MeHedMMeHTa WHHOBAUMA 4Ype3BblNaiHo
BamHbl W3-3a Bce Gonee YWECTOYAKLWErocA 3aKoHOOATEeNnbCTBA B Pa3NUYUHBIX
CeKkTopax NPOMLIWNEHHOCTM M B PAa3zHbIX CTPaHax, a TAKKe BCe BoapacTawlero
4YKMcna rpawgaHckMx cyaebHbiX cnopos, KOTOpblie GRNOCOBHLI OTPUUATENLHO BMUATL

Ha NpoAYKUWK, NPOM3BOLCTBEHHLIE Npouecckl M BuaHec-cpeay.

WHHoBaUWA 4YacTo BBOOWTCA AHOHWMHO, OHa pasgeuraeT rpadHalel “
HanpasneHws, KOTOPbLIe NPUHATO CYMTAaTk YCTaHOBNEHHBLIMUK. OHa MOXeT BbI3LIBATL
COMHEHMA W CO20aBaTk aHTArOHM3M, HE B NOCNeAHK o4epelb - NPpY paspylweHn
CroXMBLLEroca nopagka u B3aMMOOTHOLLIEHWIA, KOTOpLIE CYLLeCTBOBANW B TedYeHue

MHOrMx net. Bee 3tk dakTopsl MOTyT NPUBOAWUTL K CyAeBHLIM UCKaM.

KonuwpoBaHwe WHHOBaUWW RABNRETCA ropa3igo Gonee nerkMm W BbICTpbIM
cnocoBoM NonyYeHWs NpewMyllecTs npu rnobansHOM pasmaxe GW3IHEeca, BbICOKUX
Temnax pa3spaboTok, cOnuaeHwem W AOCTYNHOCTR Texwonorwd. lNpowssogcTeo
KOHTpagakTHOW NPoaYKLWM  LUMPOKO  PacnpocTpaHeHo B MWUpe W Takke

COMNpOBOXOAETCA HAPYLWEHWAMW NPAB HA MHTEeNNexkTyaneHy cobeTeeHHoCcTe (IPR).
CooTteeTcTBEHHO, odMUManbHLIE NPOLEaYPbl AOMKHB! BBINONHATLCA ANA:

a) nowcka 8 MiHTEpHeTe perncTpauuM NATEHTOB ANA HENpPEepLIBHOND KOHTPONA

COBPEMEHHOMD COCTORHWA WHHOBALMA W paboT KOHKYPEHTOB, CTUMYNWPOBAHMA
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coBCTBEHHBLIX MccneaoBaHni L] rapaHTHK TOrG, 4TO HHTENNEeKTYansHaA

coBCTEEHHOCTL MHBIX OpraHuaauwnii He ByaeT HapyweHa;
b} perucTpauuM NpoOEKTOB, NATEHTOBR, TOPrOBLIX U CEPBUCHLIX 3HAKOB;

C) CO3MaHWA WMMEeLMX PWANYECKYI0 CUNY CRY4Y4aes, W3 KOTOPbIX MOMYT
HOPMMPOBATECH HOBBLIE UCTOMHWKM AOXOO0E (BO3MOMHO, NOCPEACTEOM NONYyYEHWA

NWLIEH3NIA 1 cornawexHni B cooblyecTeax);

d) onepaTMBHOrC BbIABNEHWA KoHTpadakTa W gpyrux  IPR-HapyweHua,
NPMHATWUA CTPOrMX MEep ANA 88 OCTAHOBKM W NONYYEHWA COOTBETCTBYIOWER

KOMNEHCALWK,

€) BbiABNEeHMA yYHOAMEHTANLHLIX HEJOCTATKOB B KOHCTPYKUMW NPOOYyKUMM,

KOTOPLIE MOMYT BbI3bIBATL 88 OT3bIB C PLIHKOB;
f) wayseHun gedekToB NpoayKUWK 1 wanob Ha Hee;

Q) NpoBEpKW COOTBETCTBMA © CYLLECTBYIOLMMK U OXUAAEMBIMK CTAHAAPTAMU,
npoueaypamm  MCNbITAHWA, HOPMaTMBAMKM, CBRA3AHHEIMWM  CO  370POBBEM W
GeaonacHocTbio paboT, a Takke YyTUNW3AUWMK YNAKoBKW K CAMOR NPOAYKLMK NOCNE UX

WCNONBL3I0BAHKA,

h) oTcnexWBaHWs BHOBb BBOAMMBLIX 3aKOHOAATENBHLIX AKTOE BO BCEX
cTpaHax, roe opraHu3auns UMeeT CBOW MHTEPECHI;
i} cooTBeTcTBYWOWMX ODpAalleHWid ANA OKa3laHWA BNWAHWA Ha obcywnedue

npegnaragmMelx HOBLIX HOPMaTHBHEIX aKTOB WM 3aKOHDB, K

j) rapaHTMW Toro, 4TO OPraHK3aUMA rOTOBA K BLINOMHEHWH HOBOrO

3aKoHO4ATeNLCTEa, KOraa 310 Heobxogumo.

6.13 WcTtouyHukn ponrocpodyHoro @$UHaAHCUPOBaHWA: MWHBECTUUWM B
WHHOBALWUHK

6.13.1 OdwKe NnonoxeHUA

MNpoOykuWA M CBA33HHLIE C HEM YCNyrM ABMAKTCH WMCTOMHMKOM KM3HEHHOW
cunel OpraHnWaauwi. CBepTbiBaHWE WHBECTUMUMI MOMeT nogsBepraTts OnacHOCTM

KOHKypeHTocnocoBHOCTE U peHTabensHOCTE OpraHuaauUKu.
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AOMUHWCTDUPOBAHME TBOPYECKWX MPOEKTOB HEeKoppekTHwm obpaszoMm co
CNeunanM3MpoBaHHeLIM pacnpefeneHiem pecypcoB peaKo NpUBOAWT K YCMEeLHbIM
KOHEYHBIM PE3IYNLTATAM, NOITOMY MUIHEHHO BaXHO, 4TOOR TpeboBaHuA Kk pacypcam
W WMCNONbLIOBaHWI UHAHCOBLIX CcpefdcTe npW dopMmynuposke W paspaboTke
OONrOCpoO4HOA NPOJYKLMKM NPOrHO3WpoBanuck W MNpegcTaenAnuck B BuU3Hec- W

pabouunx nnaHax.

ManoBeposTHO, YTO OPraHW3aLWK, KOTOPbLIE NPUCNYLLWBAKTCA K aprymeHTam
(BMHAHCOBBIX  3KCNEPTOB W WHBECTMUWMOHHBIX  WHCTUTYTOE  OTHOCMTENLHO
KDATKOCPOYHBIX NEepCnekTMB AnA 0DOCHOBAHWS  MAKCMMW3ALMKW  KPATKOCDOMHOM
peHTabeneHOCTH CYLWECTBYIOWEA nNpogykuWMK («Q0XOOHBIE KOMOAHWW»), ByayT
OCYLWECTBNATL [OCTATOMHOE MHBECTWPOBAHWE NPpWU NNAHWPOBAHMWM AOMTOCPOYMHON
npoaykuuK, paspaboTka KOTOPOW NONYTHO YacTO AAET NOME3HbIe KPaTKOCPOYHLIE

npevMyLLecTBa.

B opraHusauusx pacnpegeneHwe no crateam GloomeTa peako NpoW3BoaMTCA
cneyvansHo ONs WMHHOBAUWK, 38 MPaBWTENLCTEA 3IKOHOMMYECKW Pa3BMTBIX CTPaH
CerofHs BbipamawT 03aB04YeHHOCTL OTHOCMTENLHO OWYLWIAEMOro HEefocTaTka
WMHHOBALMIA B CEKTOpE YCnyr M HeOOoCTATOMHOMO POCTA WX BKNaAa B WX BAnNoBOM

BHYTPEHHWIA NPOOYKT.

BaxHedwan npu4UHa B YCTAHOBNEHWKM MHHOBALMOHHLIX BIOMKETOR COCTOMT B
obneryeHnl Tex WHHOBAUWA, ANA KOTOPLIX OTCYTCTBYIOT rapaHTuu ux obecnedeHun
BlogKeTHeIMKW ¢ cpegcTeaMy  Ge3  gononHWTEneHoro  doMHaHcupoBaduA. B
WHHOBaLMOHHBLIX GlogweTax npuaaeTcs ocoboe 3HavYeHWe pe3epBUpoBaHKI0 CPEACTE

1 NOBBLILLEHWIO NOKa3aTenen HHHOEEIL[Hﬁ B OpraHnaauun.

Opyrve HanpaBneHus ANA yeenwqeHus GHKeTa OpraHu3auvM BEMOYE0T
HAXOMAEHNE OOMONHWTENLHLIX BHELHWX CNOHCOPOB AOMNMOCPOYHBIX paapaboTok,

MH(POPMKUPOBAHHEIX O pABOTAaX KOHKYPEHTOB, OCOBEHHO WX YPOBHE MHBECTHULMWA.

MpuHUMNansl W OCHOBHLIE WHHOBALWOHHLIE KONMEKTMBLI OOMMHLI NOCTOAHHO
CTPEMWTLCR K NPMBNEYEHWID TPAHTOB WM APYrMX MCTOYHWKOB (hMHAHCUPOBAHWA K

WHHOBALMOHHBIM DEEOTEM.

WHHOBaUWOHHBIE BHOOXETLI MOTYT pE3EPBUPOBATLCR ANRA:
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* NPOEKTOE WM SONONHUTENbHBIX paGDT, KOTOPEIE MHEIM cnocobom He MOryT

BbITh CAHKLWMOHMPOBAaHSI;

*  SKCNepUMEHTanbHbIX pa3p860TOJ{, npoBoavMblX, Hanpumep, [H

YHHUBEPCUTETAMK MMM NOTEHUWaNBHBIMKA NADTHEPAMK ND COOELIJECTB}‘;

+  3THOrpadM4ecKMX WCCNedoBaHWA ONA YrnyBneHHoro Way4eHWs PhLIHKOE W

YAOBNETBOPEHWA BO3MOMKHBLIX Hyx(, noTpebutens;
*  MCNbLITaHWA METOL0B, paHee He UCNONbL30BAaBLIMXCSH;
*  AHANW3a HOBbIX PbIHKOB, TEXHONOMMA W T.N.;

* 9KCNepToB, codedcTeylOWMx pa3spaboTkam, WMM  CNeuWanucToB no
MCMNONB30BAHMIO  BHEWHWX pPEecypcoB ANA  pelweHua coBcTBeHHbIX  3agady

OpraHuaaunm;

*  KOMMNeKToBaHWA nepcoHana wua BhIGOKGKBaﬂHd]HLIHDOEaHHbIK COTPYOHWKOB
ninm pacliWMpeHHa KONNeKTUBOB NPOSKTUPOBLLWKOE C LEenkD coBNHASHHMA HECTEAX

CpOKOB;
= MogepHuzayuu obopygoBaHKMA W YCTPOWRCTE ONA MHHOBALWWIA,
*  BbIABMNEHWA HOBLIX NOCTABLWMWKOB U HOBLIX paspaboTok v T.M0.;

* MpOBEPKWM NPW NPOM3BOACTEE, NOKA3ILIBAWLWER WHHOBALWW B cOBCTBEHHOM

oBnacTi M B CMEXHbLIX 0BnacTax.

Opyrofi KNWYEBOW KOMMOHEHT NPOrpaMmMbl MHBECTWLWA B WHHOBAUWWM — 3TO

oby4eHne nepcoHana, kotopoe Gyaer cnocobcTEOBATE:

a) NoBbILEHWID ero WHPOPMWPOBAHHOCTH W BO3MOXHOCTER B OTHOLUEHWW

WHHOBALMI, a TaloKe ero TeprnuMMocTH K HeONpPeaeneHHOCTH;

b) MogepHU3auMM HABLIKOB B yNpasneHww WHHOBALWAMMK. [lpuHUMNAaNSI,
WL YLIMe TecHbIX paGoYnx B3aUMOOTHOLIEHWA © NOTpeBUTENAMK K NOCTABLLMKAMM,
OOM#HBI  NPeAcTaeuTe WM NPennoMeHWA OTHOCUTENbHO  BO3MOMHOCTH  MX
obbeguHeHua AnA nogobHoro obyqeHnnA. Te, KTo pasgennlnT mexay cobol npouecce
oby4eHna, wacto nocne Hero pabBortawT OGonee addiekTuBHo. PeankHoe

NpermMyLLecTBO MOMET Takke OOCTUraTbCA EJ'IBFO,ELEPFE nydwemy B3anMONOHUMaHKUID
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Mexay CToOpoHamu, a TaKe 06krequHeHKI0 CTUNER, NO3MUMA M NOAXoO0B.
6.13.2 PMHAHCOBLIE NNaHbI

Heobxopumo yoTaHaenveaTs Hagnexawwi GanadHc meway pabotamu no
(DUHAHCUMPOBAHMWIO M3, HaNpUMep, BEAOMCTBEHHLIX DIOMXETOB M CO30aHWK HOBLIX
(hOHOOB, HAXOORWMXCA B LUEHTPANW3oBaHHOM pacnopaxeHuu. [lpuHuwnans
OOMHBI  AenaTte npo3padHeiMu  Te  pafoTtel, KoTopbie ©yayT NONHOCTLIO
noaAepPXKUBATLCA LEHTPANM3oBaHHbIMK hoHaaMK, U Te, KoTopble ByayT NoNHOCTLR
(hMHAHCUMPOBATBECH W3 BEOOMCTBEHHbIX GIOMKETOB; a TakHe KakWe 4acTu
opraHnsauvm ByayT BHOCWTE CBOA BKNaa B GiogweT. Bee ato porkHo BeiTe 3apaHes

cornacosaHo.

OCHOBHBIE aKTMBLI, 33pe3ePBMPOBAHHBIE Ha WHHOBALMKM, HE [OMKHbI
MCNonNbL30BaTLCA HAa  ONepaTMBHbIE HYXAbL, ecnd nofjobHoe WcnNonk3aoBaHWe
noaeepraeT pucky nporpamMmy WHHoeaumi. OpHako, Korga 370 BO3MOXHO,
Haanexallee pacnpejeneHdie cpeacTe WM 3aTpaT  MoXeT cnocofcTeoBaTh
NoraeHui0 NePBOHAYANLHbLIX KANUTANbBHBIX U3JEMKeK N ONTUMWUIWPOBATL BO3BpaT

CpencTe OT HHHOBALWOHHLIX paﬁm.

MnanupoeanMe 3atpat W duHaHcoe gonwuHo obnerdateca  nyTem
MENONL30BAHWA NErkogocTynNHOW cUcTemel paipaboTkw BogxeTta. Takke NoOMoryT u
pEKOMEHAALWMA MO NNAHWPOBAHWID COOTBETCTEYIOWMX 3aTpar no  pas’nu4HbiM

CTaTbAM W NPABMNLHOMY pacnpefeneHuid HeNnpPoU3BoanTENEHLIX 3aTpaT.
PUHAHCOBbLIE NNaHbl JONKHE BKNO4aTE B cebR cnegylome 3NemMeHTsl:

a) ypoBeHb, pacnpefjeneHwe no Ccpokam W xapakrep noTtpeBHocTW B
thMHaHCOBLIX CPeaCcTRaxX;

b) oBbbeM PLIHKOB W NPOTHO3MPYEMEIE A0NK NPOAYKLMKA Ha HMX;

c) npwbeink, koTopas domkHa BeiTh Nony4YeHa 3a onpedenedHHbld nepuog

BREMEHMW,
d) nporHoanpyemele AOX00kl, KOTODbIE HEOBXOAWMO NONYHWTL;
&) npuBbins MNKW UANWULLKK, KOTOPBLIE OOMMHL BbITh ChOpMUpOBaHI;

f) cpokw BO3BpaTa KANWTANOBNOKEHWIA;
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g) nokasatenk BOIMOMHLIX PUCKOB;

h) BuoameTHbIE OrpaHUHEHWRA;

i} ananwa aatpat/npubeinu;

j) oTgadvy oT MHBECTUUMWIA W/IMNKW KANWTANOBNOKEHMWN;

k) makcumanbHble BIOAKETH NPOSKTOR;

I) HENpepbIBHBIA KOHTPONL PACKOAOB;

m) npoBepky MenonHenus GlompwxeTta (Npy HeobxoauMocTu).
6.13.3 NnaHupoBaHWe pecypcoB

MnaH Mcnonb3oBaHWA PECcYPCOB AOMKeH OnpenensaTh Te pecypibl, KOTOpbIE
AOMAHBEl NepefagaTeCcA ONA PACCMOTDEHMA WHHOBAUWA W ynpasneHwA vmu. Mpw

3Tom ocoboe BHUMAaHWe O0MHHO YAENATLCA OTBETY Ha cneayllne BONpoCchi:

a) Bynetr nu npegnomedHas paboTta yonewHo WMCNOMNb30BATh JKCNEPTW3Y,

NPOBEOEHHYID B O2HHOW OpraHM3aummn?

b) ByoyT nM  HOBwLIE TEXHOMNOTMW pa3spabaTeiBATLCA, 3aKyNaTbhCA WM

apeHoBaTLCA MR HYXA CNELWanMcToB U NocTasLWmukos?

c) bynetr nw obopypoBaHMe WNW cpencTea NPOEKTUPOBAHWA CNeuWansHo
paipabaTtelBaTLCA ANA  HYXO OPradH3aunn  unu ke ByayT WCnonkL3oBaTheA

CTaHOAapTHLIE BAPWAHTLI, BO3MOMHO, C MUHWMANLHOW WX cneyuanuiaymen?

d) byoytr nwm  goctatodHbiMW YCNOBWA  (HANpWMmep,  NpoCTPaHcTBo,
MECTONONOKEHWE W KOHTpONUpyeman pabouan cpena) ansa addekTmeHoW patoTwl

YNEeHOB Konnekrnea?

e) AenAloTeA MW agMMHWCTDATUBHLIE CUCTEMbI HA MecTe CcnocobHeiMKu Bea
nepefoes Bectw paboTel A0 WX 33aBeplWeHWA? ABNAKTCA AW 3TH CUCTEMbI
AAEKBATHO CKOOPAWHWPOBAHHLIMKM  ONA  BLINOMNHEHMA Pa3NWYHBIX  DYHKUMEA K

npoueayp B paMmkax opraHW3aaummn?

f) AensAwTCA NWM BCNOMOTaTENbHBLIE pecypchl W paboTel 3aNNAHWPOBAHHBIMK,
4To no3sonuT Mabexarte TpyAHOCTEW, CBA3AHHbIX © AybrnwnpoBaHwem dyHKUWA,

ocobeHHo npv nepexooe Mexay 3Tanami, Korga OTBeTCTBEHHOCTb MOMeT
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nepenaBaTLCH MEXAY Paanu4HeIMU KONNEKTUBAMMKT
6.14 MNpumeHeHWe yCKOPEHHbIX METOAOB

3HaYWTenLHLIW nporpecc B MMpe MoMeT BuiTb  JOCTUIHYT  NyTeMm
OOHOBPEMEHHOIO BLINONHEHWA HekoTopelx paBoT (Bcerga, korga aTo BO3IMONHO).
MogoBHoe 3anapannenueaHve paboT MoXeT PacnpoCTPaHATLCA W HA  aTanbl
NPOEKTUPOBAHWA, 4TO, BO3MOMKHO, MOKET NMPUBOANTL K NOBLIWIEHWIO AOXOA0B 33 CHeT
YCKOPEHHOTD BHEAPEHUA WHHOBALWA (B ocOBEHHOCTK - NEepBOro BeIXOAA NPOOYKLWK

Ha PbIHOK) M ONpaBbLIBaTE BbiAENEeHWe AONONHUTENbHBIX Pecypcos.

Obwee Heobxogvmoe ONA WHHOBALWWM BPEMA TakkKe MOMET COKpallaTbcs
NYTeM CHUKEHWS PA3PLIBOE MEXOY 3TANAMU M UCKIMTKYEHWA M3 rpadmka HEHYHHBIX 1

M30bITOMHEIX paboT.

Opyraan WHHOBALWMOHHAA CTpPATErWA YCTPAHEHWA MOTEPL — 3TO NONyYeHue
rapaHTWiA TOrO, 4YTO CYLIECTBYIOWWE 3HAHWA COTPYOHWKOE HE noTepsiHbl WM
BOCCTAHOBMNEHLI, 8 Npe}HWe OOCTHMEHWA - He M3MEHEeHbl. Takke CYLEeCTEeHHD To,
4TO BCE BLINOMHEHHbIE WHHOBAUWKM BbINK OUEHeHbl LeneebiMi noTpebuTensmu.
Ecnu pgpyrve opraduzauyum npegnaraiot Gonee kaqecTBEHHLIE pELUEHMA, TO
IHAYMTENBHOE BpEMs MOMET DbiTh CIKOHOMMEHO 3a CHeT WCMONL30BAHWA ONbITa
3TOW OpPraHW3auWK W, BO3MOMHO, NMPUHATHA ee nogxogd. [pu HanWYUMKM 3aKOHHBIX
BO3AMOXHOCTEW OpPraHnzauvM OOMmKHbl cTapathed AyGNUMpoBaTh OTNWHYMTENbHLIE
ocoberHocTM N0OBOR npodykumd B CcBow cobocTBeHHylo. B wmaeaneHom cny4dae
nogofHoe 3aUMMCTBOBAHWE AOMKHO OeWcTBOBAaThL NOOOGHO TpamMnnuHy, KOTODLIA

No3BonNUT OpraHn3aunKn oBoWTH KOHKYDEHTOB.
6.15 «MornoweHune» npoayKunK

[NpUroToOBNEHWA K «NOMMOLWEHWIo» NPOAYKLMKM, KOTOpPAA ABNAETCA OOHOW M3
ONacHOCTER MHHOBALUWW, BECbMa BamHbl. Korga opraHvaauma BbiXOAWT HA PLIHOK G
YCOBEPLEHCTBOBAHHOM NPOAYKUMEH, a Takke NogdepHUBAET CYLWECTBYIOWWA ee
accopTUMeHT 6e3 kaknx-nubo WaMeHeHWH, TO HOBas NPoaYKUWA, BO3mMoMHO, ByneTt
CHMMATL NPoOOam|u OCTANLHOW NpoaykuMK. 3TO CYLWECTBEHHO B TeX Cny4asx, koraa
HOBas NPoAYKUMS HEOOCTATOMHO BLICTPO PacliMpPseT PbIHOK, HO CHMNLHO BRMSET Ha

npogykuun, kotopas obecnednsaet bonblwod obbem npogax W npubeined. Mpu
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3ToMm DEDPDT OT Npogax MOMET 3IHAYMTEeNLHO nagaTe, 4T0 CcnocobHo 3ajepxrreaTs
BOAMELLEHWE KBHHTEHOB\HD}KEHH&, OrpaHW4MBaTE BapWUaHThl MaHEBPWUPOBAHWMA W

BMWATE Ha penyTaynd opraHn3aunm.

Ecnv JONONHWTENBHBLIE NONYY4ATENW NPOAYKLUWM COBNanawT © NPEXHAMMK
LUenesbiMy rpYNNamu, TO 370 MOMET CTaTb NPMY4MHONA ONA NOMCKa HOBOW PbIHOYHOA
HUWK AN padee paspabaTeiBaBlLIeACs NPoOAYKUMM B APYTWX CEKTOpax pbiHKa
(Bo3mONkHO, ¢ DBonee HW3KMM UEHOBBLIM AuanaloHom). Bonslwwm npeanpuaTHUAM
PO3HWMHOW TOPFOBNM MOMHO NPEAnoXMTE HeBOonbWOe KONWYEeCTBO BAPWAHTOB
NPOOYKUMKW B BWAE SKCKMO3MBHLIX MOLENed C pasnuyHbiMK HAMMEHOBAHWAMMK
M3BECTHBIX KOMNaHWA (MNW ¢ COBCTBEHHOW MapKWMPOBKOW) © uenbio dopMHUpOBaHWA
HOBLIX WCTOMHWKOB NpUBLINK, KOTopbie ByayT KOMNEeHCUpOoBAaTL NOTEPM OT Npoaax
OCHOBHOW npoaykuun. [lMonoGHble cTpaterMn MOryT CTaTe COBCTBEHHLIMW

WHHOBaUWMAMW OpraHKu3aunm.

6.16 TMnaH M3BLATHUA U CMEHB]I NPOAYKLWH

MNocne onpefeneHWs MecTa nNpPoOyKUMKA B [MaBHOM pycne WHHOBaUuK,
OpraHM3aumy JoMKHbl OUEHWTL B BO3MOMHLIA CpoK cny#bbl M CPOK €8 WILATHA
name 0o koHua paspabotkn. NMnaedbld nepexon Mmexay mofensmi 8 Gonbluei
cTeneHu eaxed OnA notpebuTenes, No3ToMy MOAEDHW3AUWA NPOAYKLUMK OONKHA
co3gaBats MM MUHUMansHsle Heygoboetea. MpoanedHan NOcTaska 3anacHsLIX YacTel
W NpedocTABNEHME YCNYr ABAAKTCA BaMHLIMW MOMEHTAMKM B NNAHaX W3bLATHA
npoaykUMWM ANA  rapaHTad  Toro, YTto  notpeurenn c  Bonee  paHHAMK
mMognbMKaLMAMK NPOOYKUWKW HE CTaHyT OTHA3bLIBATBCA OT HEee; 370 ABnNseTcs

TpeGoBaHKeM, YCTaHABNWBAEMbIM HA ONPEAENEHHLIX DhIHKAX.

CyuwiectayeT pacTyllan TEHAEHLWA K NOBBIWLEHNIO cpoka cnyxBbl NpoaykLMi
NpY CHUMEHWM BPEMEHM BhIXOQa €€ HA PBIHOK W MHTepBanoe mMewady BBefeHMemM
HoBeIx Mogenei. Cpok cnyxBsl NPOAYKUWIK MOMXET DbiTh NOBLIWEH (BO3MOMHO, fame
B ABa paza) ¢ NOMOLWLK NPOAYMAaHHOrD, NOCTENEHHOrO COBEPLUEHCTEOBAHWA, YTO
NO3BONUT 3anoOfHWTE pas3spbiBsl B [MAaBHOM pYCcne WHHOBALWMW [0 TOro, Kak

WHHOBAaUWOHHAA 3amMmeHa ﬁ‘_.‘,ELE'F rOTOBa K BLINYCKY HA PRIHOK,
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PeweHwam o0 BBOOE, WILATHW WM NOBLILLEHKMK CpoKa Cﬂy)l(ﬁbl npooykKuMKn

OOon#ed npegecTeoBeatk TI.I.I,ETE!J'Ithlﬁ aHanKu3 goxo00s v aaTpart.

6.17 Ouexka npoueccoB ¥ HHPACTPYKTYPbI

Bce nporpamMmel MHHOBALWMA OONKHL! YCTAHABNWMBATLCA C LEMLID PerynapHsIxX
oueHok M obnerdedua onpefeneHWMA  BKNAAA WHHOBALWM B NOKA3aTenu
opraHuaaunK. KoHedHsle pesynbTaThl OUEHOK BCero nopTtdens NpoekToB AOMMHLI
getansHo conoctaenatecs. Bcerga, «orga  9T0  BO3MOMHO, peankHwle W
NOTEHUMankLHeIE peaynsTaTsl GWHAHCOBOW AEATENLHOCTM OpraHU3auXWw 3a Bce
Bpems, HauuHas ¢ OpPMYNUPOBKK MAEW, OOMKHLI CPABHWMBATLCA C pe3ynkTaTamu
aHanwaa 3aTpat Ha paboTy cucTemMbl WHHOBALMOHHOMD MEHEeDHMEHTa, a TawKe c
aneTEPHATUEHLIMKM  W3OEDMKAMK, NOHECEHHLIMW B pPeaynbTaTe HeBbINONHEHWA

apyrax pabort.

QOueHkn Tawke MOrYT BbIABNATL, rge C*)I-"IHEHCDBI:IE BOIMOMHOCTH  Dbinn
HeAOoOUSHEeHbL!I MNKW NepeduUeHedbl, W NOKa3aTh, Kakue npousnypbl W CpeacTea MoryT
BbITh YCOBEpLWEeHCTBOBaHbI, @ PpPWCKH = CHWHEHbI. Mocne atoro HeobxogWMmo
NpeanpyHATE Wark K nNoBbIWEHWD Ka4eCcTea MNpOrHo3MpoBaHMA w nokazarenei

OpraduaaumnK.

MNpoeeneHwe  CMTYaUWOHHOrO  WCCNEeAcBaHWA  NPUMEpPOB  Heydady W
NPaBUNBHOMG  NPUMEHEHWA WHHOBALMOHHBIX METOAOB NOKA3LIBAKT  CNOCoBbI
0BpaboTkM KNIHEBLIX 3NEMEHTOB NPW PAsNUYHLIX CUTYAUMAX, MX BNWAHWE Ha
KOHEYHbIE pe3aynsTaTel WHHOBaUWW, pacllMpeHWe KOpnopaTWBHOW nNamMaTH W

coBEepLIeHCTBOBaHWE pazpaboTku nocnegylowed npoaykunK.

6.18 Temnbl onepaTUBHLIX ¥ FMGKMX M3IMeHEHWA (NpyW HeoGxooWMOCTH)

HanpaeneHWA MHHOBALU WA

MececnenoBadua NOKasanu, 4To TEMNbl ONEpaTUBHOID PeardpoBaHWA Ha HOBLIE
BO3MOMHOCTH ONPEnensAlnTcA CnocoBHOCTLI0 MPOrHO3WPOBATE W NEPCNEeKTHMBHO
NNaHWpoBaTh; 3TO XapakTepWayeT KPaTKOCPOMHYH Nepcnextuey Ans GonbWWHCTBA
opraHuzauwi. [llapagokcansHo, HO 3T Tewmnel OyoyT Bo3pactate B bonee

AONrOCPO4HOW NEePCNEKTUBE; Te, KTO 3aWHTEpecoBaH B adannae ux paboueid cpegwl
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] nepcnexkTHeHom NAaHWMPOBAHKWK, CTpeMATCA BEINONHATE HX bonee

nogroToBNEHHLIMK M ONepaTUBHBLIMK.

Ecnu vHWLMATUBLI HAYMHAKT PA3BMBATLCH B HENPUEMABMOM, HEOHMIAHHOM
HanpaBneHud unu ByayT oBHapyweHsl HOBbIE BOZMOMHOCTH, KOTOPLIE OTKPLIBAKT
Gonee npWBnekaTentHbIe NepcnekTMBEL, Yem COAEpPHWAWMWEcs B CyLWecTeyloWwen
nporpaMmMe WHHOBAaLMA, TO NPMHUWNANEl AOM¥Hbl BbITh rOTOBLI K PACCMOTPEHMID

ansTepHaTUBHbLIX BAPMAHTOB.

Kpome Toro, ynopcTeo B peanq3auMu  WHHOBAUMOHHLIX MAEW Takwe
npenctasnseT BonblWykw UEHHOCTL. M3ameHeHWA B paapaBoTadHbix nporpaMmax
MOryT OKA3aTLCH BECLMA PAIPYLMTENLHLIMK W 33TPaTHLIMK, 0COBEHHO Ha NO3gHUX
3Tanax WHHOBALMM, NO3TOMY WIMEHEHWA B NPOrpaMMbl HE O0MKHLI BHOCUTLEA Gea

KpaWHen HeoBXxoaumMocTy.

Temnbl SOMKHL NOAOEPKMBATLCA M B MbILUNEHWW, U B AeRcTBuaAx. OHU mMoryT
YCTAHABNWBATECA NWBO B peaynbTaTe WHTYWTUBHOW peakuwn, nubo TwaTensHoro

aHanwaa, a NpoABNATLCH Kak:

* OMEepaTWBHLIA  NpPOCMOTP  BO3MOMHOCTER M yrpo3  (NOCpPeacTEoM

KPWTWYECKOrD aHanuaa);
* MNO3HaHWe NOCPeACTBOM aHanwuaa;
» obnagaHue coBpemeHHbIMK IHHEKTUBHBIMKW CTOMHWKAMMW W CBR3AMM;

* OUEeHKa, KOrja W3MeHeHne SHBNAeTCH CYUecTBeHHbIM, G nocnegywLllum

HeMegneHHsIM pearvposaHuem;

* ONEpPaTWMBHOE BbINOMNHEHWE OCHOBHbIX pabot/dopMmuposaHue BuaHec-

onepaunm;

*  nony4yedwe OCbII‘IL[l"IEJ'IbHCI'!'CI YTBEDHMOEHWA WMHAUMATWUE 3a Bonee HOpOTHOE

BpeMs;

+ onepaTWBHOE  KOHUrypupoBaWWe  NpPOEeKTOE WM COCpejoTo4eHue

HeoOXoOMMLIX pEcypCoB;

« Bonee adyhekTMBHOE NPOABIKEHWE NPOSKTOB,
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* DonbWAaA NOArCTOBNEHHOCTL K NPHUHATHUD pemewﬁ;

* HAKONNEHWe ONkITA, ¢ BHECEHWEM W3MEHEHWA B npouecce BbINOMNHEHWA

NPoOEKTOB, U

* MNOWCK COTPYAHWKOB B OpraHM3auuM, KOTOpLIE CTPEMATCH CTaTb CEPHﬁH biMK

WMHHOBATOPAMM.

7 MeTogkl M cpefcTEa MHHOBALMOHHOIO MeHeQKMeHTa
7.1 Pernuctpauva U apxMBMpOBaHWe WOen

He Bcerga cywecTeyeT BO3IMOMHOCTE HeMegneHHOW npopaboTkn wgew,
NOCKOMNbKY CYLECTBYIOLWE TEXHOMOMMK MW PeCYpChl NOKa HE MOMYT NPeaocTaBnAThL
TAKME BOIMOMHOCTW. B Te4eHWe 3TOro BpeEMEHW MIOAM MOrYT MEHATE CBOE MECTO
WUTENbLCTEA, YBONBHATLCA G paboTel, HaXoaWTL paboTy B HOBOW OPraHU3aLWMK WK
npocto 3abwiBate 06 woesx. 3T uaewn, oOCYMAEHWA W NPoUecchl MOryT BbITh
YTEPAHLIL, €CNW paHee OHW He ObINW 3aapxHBMpPOBaHEl ¢ YOOBHLIM MHOEKCOM ONA
MNErkoro BOCCTAHOBRNEHWA WHthopmMaumn. Ownbkn, koTopsle He BhiNKW CBOSBPEMEHHO
NpoaHanMaupoBaHel W 3300KYMEHTMPOBaHB ANA  WWPOKOro  A0CTYNa,  MOryT

NOBTOPATLCA BHOBL.

Takum o6pasom, BamHO YCTAHOBWTE 3chheKTUBHYID CUCTEMY pErvcTpauuu,
hOpPMMPOBAHMA W BOCCTAHOBMEHWA MAEAW W OnNbITa, NONY4eHHLIX B npouecce
[ONrocpodHblx  paspaboTok wnu ewe korga-nubo. 3TOT UBHTpanbHbLIA  apxus
WHHOBaUMA gon#eH BbiTe Y4acTbld CHCTEMBLl YNPABNEHWA 3HaHuMAMKM W obBnapate
LUMPOKOW OOCTYNHOCTBIO, B WASANBHOM CNy4ae — Yeped BHYTPUKOPNOPaTHBHYID CETh

Ha Baze TexHonorum MiHTepHeT opranun3aumu (cm. n. 7.8).

Ocobeie Mepel HeoBXoAUMO NPEeANPUHUMATE B OTHOLWEHWM 3alWWTLI apXUMBOE

OT ycTapesaHua MHHOPMALMOHHEIX TEXHONOMA (cM. 7.12).
7.2 PeTpocnekKTUBHbLIA aHaANWM3

Beoskwin  pa3s, korga nepcnekTMBHOe BuaeHue GyoeT onpefenATheR  Kak
HenarenbHbid JONTOCPOHHLIA KOHEYHLIA NYHKT, BAXHO NOHATE, KAK MOXHO oBpaTnTe
3TOT NpOUecc BWUABHWA — MpWM  NOMOLWK  PEeTPOCMEeKTUBHOMO adanusa -
NNaHupoeaHWeM pas3paboTKW OCHOBHLIX 3MEMEHTOE M 3TANOB — OT MENnaemoro
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Byoywero B HANPaBNeHWW K HACTORWEMY. DTO NogpazyMeBaeT Hanu4Me pasymHbIX

MCXOOHBLIX TOYEK M NPOMEXYTOYHLIX 3TAN0B BAONL MAaBHOM PYycna MHHOBAL WK,

MNonezxwiid cnocob paspaBotku B obpaTHOM HanpasneHWu — 3TO Nony4eHwe
OLUEeHEM TOW WHOpMaUWMKM W pelleHWid, koTopble BeiNK HeoGXxoAWMBI HA KamOOM
aTane, a 370, B CBOKW oYepefb, Oy4eT yKaidelBaTk, Y4TO HECOXOOAWMO BLINOMAHWTE W
sabnaroBpeMeHHO  CcBR3aTe Ana  obecneyveHWs OCHOB MPWHATWA  XOpOoLWo

0BOCHOBAHHBLIX PELIEHWIA.

Mnannposanre nogobHon wHbopmauuw obnagaeT OONOMHWTENBHLIMK
NPEMMyLLECTBAMK, NOMOrawWKWMK  KOOPAWHWpOBaTE  paboTel NO  pasHbIM

HanpaeneHuAM U cekTopam W obneryate nporpecc.

7.3 CeaHcbl rpynnoBOro NoMCcKa MHHOBALMOHHLIX MOen

CeaHcs! rpynnoBoro noMcKa MHHOBALMOHHLIF MAeR (DpelHcTOpMKWHIa) — aTo
rmaeHoe MeponpuATWE ANA onNpeaeneHuA NepeneKkTUBHEBIX MHHOBAUWA (cM. n.n. 6.8 1

6.10).

Konnektweel cnocoBHbl Gonee adideKTMBHO reHepupoBaTe WAOEWM, 4YEM
OTAENbHLIE  COTPYAHWEW, W nNoatoMmy ceadcel GpeldcTopmudra  Hawbonee

3 eKTMEHEI ANA W3BNEYEHWA HOBLIX MOEH.

Nuaep wHHOBauwiA gonmeH obneryate NpoBedeHWe Ceccli, waeaneHo BBOASA
B rpynny He Bonee BOCLMW Y4acTHWKOB, paboTawwKx B kombopTabensHol cpene,
Bes oTBNeKalwmx MOMEHTOB. YHacTHUKM 3TOW rpynnel QONXHLI NONy4aTk YeTkve
NUCLMEHHBIE  33aHWA  BMECTe ¢ pexkoMeHaauuamMmu  (Hanpumep, no esibopy
napameTpoB rMasHoro pycna MHHOBaUMW), 8 2aTem KOHLEeHTPWPOBATE CBOW YCUNWA

Ha NogfepkaHne ceaHcos.

[na Hasana yYacTHWKW KONNexKTuea AomkHel BelTe NPUBEAEHLI B HAANexallee
pacnonoMeHue Oyxa nyTeM BbINONHEHWA 3a0aHWA, KOTODOE CMOMET pPa3nBWMHYTh
YCTAHOBUBIUMECH rpaduusl W Byoer cTUMyNUMpOBaTh MNOMYYEHWE pPaCLUMPEHHBIX
npegcTaBneHni.

@ODMHDOBEHHE WHTEHCUMBHOIO NOTOKA WAOEA Ha NepeoM aTane BeckMa BAMKHO.

KPHTH"{ECKDE OTHOLWEHWE K HOBbIM HWOSAM WNKM NKOOAM HA 3TOM 3T7ane A0MmKHO BbITb
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NOMHOCTLI0 3anpeweHo MNW COepKWBaTLCA, a BbIOBUMHYTHIE paHee W OYeBWAHLIe
moen — oTOpoweHs. MegnuTeneHex 4nNeHoB  konnektuea  Heobxogumo
CTUMYNWPOBAaTL ANA BHECEHWA WMW CBOEro BKNaja, HO HWKTO He [onKeH
AOMUHMpOBATL, 0COBEHHD - PYKOBOOCTBO BHICLLEro 3BeHa opraHu3auud. Kadecrso
nogi He obrzateneHo GyOeT CBA3LIBATECA C HWM. PyKOBOOCTBO HE JONKHO
TOPMO31Th AUCKYCCHMK. YYACTHMKN BPeRHCTOPMMHIA Talke QONKHbI BbiTh 3aBepeHbl
B TOM, H4TO BHECEHWE KWMW He NONb3YILUIMXCA YCNexoMm NpeanoXeHuid u Tex, 4To
MOrYT YrpoaTe CyLecTBYIOWEMY COCTORHKMIO, He ByOeT nogseprarteca B3auMHbIM

oBBUHEHNAM.

Bce npegnomeHus AonMHb CHWTATLCA FPYNNOBBIMKM WAEAMW. PaznuqHsii
noTedyuan YHACTHUKOB cnocobeTayeT NOBLILLIEHUID OCO3HAHKUS "
COBEPLUEHCTBOBAHUA WAEH, a 3aTem - MW3BNEYEHU W3 HUX  MAKCUMANbHBIX
fnoTeHunankHelx  BOo3amowHocTen. [nA  adHanuaa Bcex wied  Heobxogumo
onpegenedHoe spems. [Npu HeoGxoOMMOCTW WOEW MOMYT NepecMaTpUBaThLCA Ha

nocnefylwmy ceadcax cnycTa Mecaukl nnn gaxe rogel.

Korga uaew uccakaloT, yYacTHUEW MOrYT NpepbiBaTe MW 3aKaH4YMBaTL CeaHCbl
BpeiHcTopmudra. [epuog  BhiI3peBaHMa  WABW  334acTyl0 OKA3bIBAETCA
BnaroTBOPHBIM, NOCKONLKY NOCNE BO3IBPALLEHUA K CEaHCY ero YYacTHUKK NPUXOAAT ¢

Gonee cBEXMMK W NONE3HLIMK MOSAMK.

KauvecTBeHHbIE peaynbTaTtel mMoryT BbITh OOCTUIHYTLI NOcCne WnccneaoBadHuA
TOro, Kak vwgew, OCTaHOBMNEHHBIE Ha onpegensdHHoe BpemsA OnA WM3y4eHWnA, moryT
WCNONBL3oBATLCA ONs (pOpMHpOBEIHHFl OONONHWTENbHBIX WCTOMHWMEKOB O0x0o0a oOT

TPeTbUX CTOPOH.

Cuctema apxvBUPOBaHWMA AOMMHA KOHMMUIypUpoBaTBECA W WMCNONB3IOBATLCA
Tak, 4Tobbl OHA NpefoTEpaLLana NpoBeAeHWe HEHYHHBIX CeaHcoB DpedHCcTopMuHra,
NOCBALLEHHOMD YKE PACCMOTPEHHEIM HA NPefbiAyLUMX CeaHcax WOeAM, ecnu He

ByayT NnpegnaraTsCcR HOBLIE TOYKKM 3peHnA (cMm. n.n. 7.1 1 7.8).
7.4 Uwnknsb! nony4yeHWA noTpebuTenemMm onbIiTa NPUMEHEHWA NPOAYKUWK

YaosnetsopeHue Hywa notpeButens BbITEKABT W3 aHanuia npoaykunu,

Ha4YKMHaA C Nepeoro O3HaKOMNEeHWA ¢ HEW W 3aKaH4YMBaR ee }‘Tl"i]‘lhi}ﬂL[HEﬁ_ Yenex
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NPOMBIWNEHHOA NPOOYKUWK W TOBApOB WMPOKOro noTpebneHua AocTUraeTcs nyTem

BOCNPUATUA W yNPaBNeHusa HAKONNeHHbLIM ONbITOM.

Bce uuknel nony4eHus notpebutenem onbiTa MNpUMEHEHMA NPOAYKLMM
obnapawt obwumw dazamu, Hanpumep, Gasol 3HakoMcTBA © NPOOYKUWER,
3auHTEepecoBaHHOCTH B Hel, cbopa wHOopPMALMK, 3aKYNKW, NEePBOro NPUMEHEHKA,
NepuoaMyeckoro MCMNONLI0BaHWA c passuTMEM MacTepcTea M
YTUNU3aUWW/BTOPKMYHON  nepepaboTtkM  npogykuwu. Kawpas asa  obnapaet
onpegeneHHLEIMi BOIMOMHOCTAMK ONA NONYYeHWA YOOBNETBOPEHWA OT NPOOYKL MK
(MNK  OTpMULATENLHOMD OTHOLWEeHWA K HEeA) GO CTOPOHbLl noTpebuTened wnu
noneaceatened. Bce oHW moryT nogpobHo adHanWavMpoBaTe QOCTOMHCTBA W

HEAOCTaTKM NpoAyKUWMK ONA COCTAaBNeHnA onpefeneHHoro MHEHWA M OTHKNMKOB.

[NpvobpeTeHHbld ONBIT NO3BONAET (OopMUMpoBaTe Hawbonee npaeBuibHbIE
OCHOBLI ANS NPOEKTUPOBaHWA Npogykuvun, koTopas bynet soctpeboBaHa LenessiMu

rpynnamK ¢ NPOrHO3UPYeMeIMK QOCTOMHCTEAMK U HEQOCTATKAMI.

MogenwpoeaHwe npoueccos npwobBpeteHwn, obnagaHWa M WMCNONB30BAHWA
onelTa  (WaoeansHoO = NOCPEACTEOM  pONEeBbIX WP € ydacThem  Boex
3AMHTEPECOBAHHBIX CTOPOH) MOMET COBeplWeHcTBOBaTe 3ToT onelT. CnocoB,
KOTOPLIM UeneBwe rpynnel (B 0COBEHHOCTW — OCHOBHLIE noTpebutenw) ByayT
pearvpoeaTe Ha npeanaraeMele KOHUENUWM HOBOW NPOOyKUMK, ee ocoDeHHOCTH W
YCOBEPLUEHCTBOBAHUA, MOKET chOpMUPOBaTE NOHWMAHWE TOrO, KaK OHW OLUEHUBAIT

3TW NpegnoXeHns, a Takxe BOCNPHHUMaeMBIE NDHOPHUTETEL.

AHanna UMKNa npuobpeTeHuAa onbiTa gaeT MOLWHLIA TON4ok K pa3spaboTke
TEXHOMNOMWMA, KOTOPLIE MOFYT BHOCWThL CBOW BrNapg B adupekTUBHOE NPOEKTUpOBAHWE
NPOAYKUMK, ee M3roToBNeHwe W noctaeky. [Juanor, KOTOpelli ycTaHaBNMBAETCA W
noafepHWBaeTCA  MEeMOY WHHOBAUWOHHBIM  KOMNEKTMBOM, NONbL3OBaATENAMM,
noctaswukamu, AWcTpubbloTEpaMM W APYTUMM  CReunanucTamu, no3sonser
onpeaensTs NPUYMHL TEKYLLEro BOCNPUATHA NPOOYKLUMK, €8 NOHWMaHWS W MeTOOMK.
31o Tawke BOygeT cTUMyNWpoBaTe adHanwi abeTpakTHoro Bygywero mupa no
NPMHUKMAY «ecnu  Tonbkow. [lepcnekTMBHAs NPOAYKUMA, KOTOpas oTeedaet
TpeGoBaHWAM W CTPEMNEHWAM NOTPEBWMTENA W AAET &My ONbIT NONB30BAHWA EI0,
BoamoxHo, GynetT nNoABNATLCA WCXOOA ckopee W3 nogofHoro adanwsa, a He
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BnarogapA  TexHonorMK «NpoTankveaHuA» npoaykuuw/Tosapos. bBonee Toro,
npouecc co3gaHvA npoaykuwd, soamoxHo, bByner Gonee cofepkatensHbeiM W
BOOXHOBNAKLIWM M3-3a ero rymaHHoOCTM W nonesHoctd. OneiT, nepesasaembii
nyTeM BUIYaNLHOro npeacrasneHns MHhopMauuu, MoxeT aasaTe Haubonee Apkue
Brne4atneHnAa anAa pabotel ¢ HuM. [lpoleccel NPOEKTUPOBAHWA W MHHOBaL MK
ahehekTMBHO  BIaUMOJEHCTBYIOT ©  Byaywum, kOTopoe CTPeMMTCA  HaWTW

BOMNNOLWEHWE B HACTOALWEM (CM. n. 7.14).
7.5 O3rHorpaduyeckve WccnegoBaHuA

Pervctpauwa n aHanua cnocoBoB, KoTopbIMKW ASHCTBYIOT PA3NUYHLIE LENEBbLIE
rpynnel, NPOBOAATCA € LENLI0 NYYLIWEro NOHUMaHWA KX HyXd M MOTWBOB, a TaKke
NOBLIWEHWA NOHUMaHKA cNocoboB YAOBNETBOPEHWA NEPCNeKTUBHLIX NoTpebHoCcTe,

BMWUAHKWA 3aKYNOK K1 bonee CTpororo cobnaeHus 3aKOHHOCTH.

lNopobHoe uccnenoBaHWe MOMET MNPOBOAMTLCA pa3nMYHbiMK cnocobamu —
HabnlaeHUAMM, AHKETUPOBAHWEM, ayauo- W BUASOpErucTpaumnen, [
MCNONBL30BAHMEM LEeneBLlx rpynn, BedeHweM OHEBHWKOB, nNpOMUBaHWEM C

UenesbiMK rpynnamMiK, NICNONL3DBAHKWEM MX ONLITA W T.M.

HekoTopeie paGoTel BLINONHAKTCHA © nomowsi weccnegoeatened. Korga ato
uenecoobpaiHo, ApYrue 3anucu MOryT BEINONHATECA CAMMMM CyOBEKTaMM WNW B
rpynnax, 470 MomeT ofecneynTs CBA3L C NOBCEOHEBHOW MU3HLID WMNW BEINOMNHEHWE
pAaa vccnefoBaduii Ans nonyYedrs WHGopmauuM o BOCNPUATAW M MOTUBALWM.
Hanpumep, cybBbekTel MOryT ONpalvBaTECA OTHOCWTENBHO NOCEWEHWA MaraiavHos
ans otéopa NpPoAYKUMM, KOTOPas BbICOKO OLEHWBAETCA M HPaBvTCcA UM (BCce — C
KOMMEHTAPUAMM OTHOCHMTENBLHO TOrO, MNOYEMY OHW CAEnand COoOTBETCTBYIOLW WA
eeibop). B gpyrom eapuadTe cyOwekTel B KOHKDPETHOW CTpaHe MoryT onpalMnBaTkCA
ONA perucTpauuMK TOro, YTO OHW CYMTAT Hauwbonee APKO XapakTepuayloLmm
faHHyw cTpaHy. B nocnegHem cnydae AOKYMEHTH AOMKHBL coBupaTkca AonA

pPETPOCNEKTMBHOIO aHanusa Ha paboyem MecTte.
7.6 BcecTopoHHee NpoeKTUpPOBaHWe

BecectoponHee npoexTupoBaHwe - 3T0 BoeobDwemnouwee, KOMNNEKCHOe

NpOEKTWPOBAHWE, KOTOpPOE BKMw4aeT B cebA  BCce  acnekTsl  NpoayKuWW,
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Mcnone3yemMol noTpefuTenAMn painuyHelx BO3pacToB W BoamomHocTed. Ero
nepeeflas 3agada COCTOWT B yOOBMNETBOpEeHWW Hywn Bcex noTtpebutenen Gea
NOTEPH NPECTHXA M OCHOBBIBAETCA HA NPUHUMNE, 4TO BecnpenATCTBEHHEIR A0CTYN K
WMHpOPMAaUKMK, NPOAYKUMK W cpeacTeam senseTcA dyHAaMeHTaNbHLIM NPasom
venoeeka. Heobxogumo, 4Tobbl BCECTOpPOHHES NPOEKTUPOBAHWE CTANO KMKYEBELIM

3nNemMeHToM BCeCcTOpOoHHEeW BuaHec-cTpaTerii.

Mytem onpenenedus TpeboeaHWid K Nokasatenam NPOAYKUMM NONbaoBaTenu
MOTrYT MAEHTUDULUMPOBATE M KONWYECTBEHHO OLEHMBATE Te, KOTOPBIE TPYOHO WK
HEBO3MOXHO Wcnonbioeate. [poekTwpoBanue npoaykuuw ¢ Bonee  HW3KMMK
TpeboBaHMAMK NO3BONMT 3aHWUMAaTE UEeHHBe W 3HaYWTeNbHele GCEeKTopa phiHKa,
3a4acTyIo NOKWHYThIe KOHKypeHTamu. B camom pene, yaoeneteopeHue TpeboBaHui
NpOWCXOOMT Ckopee Ha noTpebWTensCkod OCHOBE, KOrAa NPWrogHOCTE NPOAYKLMK

rapaHTUpYeTCA ANA BCeX NOTEHUMANLHLIX FPYNn NokynaTenen.

MoanwHHaa GOCTYNHOCTE NPOAYKUWK CNpefenieTcA BO3MOMHOCTLIO JOCTYNa K
ee Haubonee cnabomy KOMMAOHeHTY, OyaAek TO cnocob yYnakoBkW, WHCTPYKUWW,
nHTepdierc, nocnenpogaxHoe obcnyxuearHue u T.n. KoHUEHTpauws BHWMaHWA Ha
OAHOM WNW OBYX KOMNOHEeHTax (npu npeHebpemeHWn ApYriMu), BEPOATHO, MOXEeT

NPMBOAWTL K NOMYYEHUIO NPOLYKUMMA C HU3KMMKM 0BLYKMMK NOKa3aTenamMu.
7.7 WHTennektyanbHan coBCTBEHHOCTbL

VHHOBALMY, BOIMOMHO, NOPOXOATCA MHOTMMW WAEAMMW, KOTOpbIE AOMMHGLI
sawmuateen. NoMMMO BbIACHEHWA nNpae coBCTBEHHOCTW Ha 3TW WOEW Meway
COTPYOHWKAMK, ANA rapaHTiK BecnpensaTCTBEHHOrO WCNOMNb3CBaHWA opraHvaauuen
3TUX NPaB MOMHO NPUMEHSThL NPaBa Ha WHTENNEeKTyaneHyw cobcteeHHocTe (IPR)

NOCPEACTEOM WX NMUEHIWPOBAHKMA MNK NpUobGpeTeHWR TPETLEd CTOPOHOR.

MNopobHoe BoBnedveHwe B paboTel NO  WHHOBaUWAM Heobxogwmo OnsA
coxpaHeHuss  KoHuaeHuwansHocT  OGCYMAEHWA, KOTOpPAams MOMET OKA3ATLCA
npobnemaTu4HOn NpW Hanu4un NOCTOPOHHKMX nuu. MiHorga Tpebyetca 3aknioyveHue

COrnalleHuii ¢ NepcoHanomM W TPETLENR CTOPOHOW O KOHMKWAEHLWANLHOCTH.

HCIEbIE‘, yae CITPESCITEHHI:IE ACNEKTbl TEXHONOrWK MOMYT NaTeEHTOBATLCA ONSA

WX MPUMEHEHWMA B NEPCNEKTUMBHOW NPOAYKUWW, OOHAKO 3afepXKa No BPEMEHW W
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pacxodb! Ha NoLAepXaHWe NaTedTa npW paspaboTke OpYruX ACNEKTOB NPOOYKUMK
MOMyT NPMBCOWMTL K 330EPMKE NPUMEHEHWA NATeHTa ANA COXPAHEHWA CEKPETHOCTH

MOEW B OpraHM3aLmMu.

HenpepbiBHBIA KOHTPONb MNPOEKTHO-KOHCTPYKTOPCKUX paboT y KOHKYpPEHTOB
MOMET [aBaTk NpeacTaBneHWe O TOM, YTO OHW CUMTAINT BaMHBIM W KAk OHW
coBupallTea MOAEPHU3IWPOBATE CBOK Npoaykuwni. MNpW HanWYMK CBEAEHMWIE O TOM,
YTO KOHKYPEHT ke npednpuHUman  adanorudHsle paspabotku, Heobxoawmo
PACCMATPUBATE NATEHTHLIE ACNEKTEl NOTEHUMANBHOR NPOAYKUMK, KOTOPEIE He ByayT
OONYCKATL  KOHKYPEHTOB, MPenaTcTBYIOLWMX ApYrdM  W3BNeKath BbIrogy wa

AOCTHMHEHWMA B 3TUX 0bnacTax.
7.8 MeHeg¥MEHT IHAHMA

MeHeoXMEHT 3HaHWA NO3BOMAET OPraHu3auvy npoBoAWTE BONBLWMKHCTEO
Heobxofumbix akcneptui. OT60p nepcoHana, AOCTYN K 3TOA 3KCnepTuie i
HanpaeneHwe, roe W koraa 3to TpebyeTcr, © NocnegylwuM OOKYMEHTUPOBaHMEM
MOMNY4YEHHOro oOnbiTa HeobXoAWwmel ONA  GOBEPLIEHCTBOBAHWMA NEpPCneKkTUBHLIX
nokasatened. ITumM cnocobom opraHu3aaums MomeT nabemate WCTOWEHWA pecypoos
BHOBb MNOMYYEHHbLIX 3HAHWA, BOCCTAHOBMEHHLIX MPEXHWX OOCTHMXEHWMA WNWM NOWGcKa
EHEWHEW NOAASMKKM NpWM  NOBLIWEHHLIX 3atpatax. Penytauma  momer
thopMupoBaTeCA ANA QOCTUMEHWA Donee BuICOKOW 3EeKTMBHOCTM M XOpOLIWX

CBA3EN (BHYTPEHHWUX W BHELIHWX).

Hee aononHWTENbHBIE OCOBEHHOCTM CMCTEM MEHEeIMMEHTA 3HAHWWA — a3To

co3aaHwe HBI'IPBBI'IEHHIFF JKCNEepPTHU3LI KU No4OepPHaHWEe obwHoCTH WHTEpPEeCoB:

» [lepeas ocoBeHHOCTE — OCHOBHOM NEpPEYEHb 3KCNEpPTU3 COOTBETCTEYIOLWWX
4neHoB KoNnekTwea, ocobenHo — obnacted Wx WHTepeca (BKNKO4YAA yYBNEYeHWs),
KOTOPLIE MOMYT BHOCUTh BKNAL B WHHOBALMWIO, A TAKHKE 3HAYMTENbLHbLIE/NMMOHEPCKWE
paboTsl, NpoBEAEHHLe WMW B npownom. OHM moryT BeiTe AOCTYNHBIMK MO
ZAWMIIEHHOW ceTk WHTepHeT wnw ynpaenATbCA LEHTPann3OBaHHO CcheynansHo

HadHavYeHHbIMKW MCNONHWUTENAMK.

« Bropas ocobenHocTs - 3To opMUpoBaHWe GeTW W3 COTPYAHWKOB,

paﬁmammnx HAa OHWX WM Tex e NO3WUKWAX B CBR3AHHLIX OBNAacTAx, KOTOpbLIE
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CTPEMATCA NOMNy4aTs NpeMmyllecTea oT 06MEeHa 3HaHWAMMK 1M ONLITOM, WU PErynsApHO

CTAnNKWMBAKTCH C aHanMaom H,D,Eﬁ W BONpOCOB, NPefCcTaBnALLMX Oﬁl.l.ll"lﬁ WHTEDPEC.

3dhdekTBHOE MCNONbIOBAHWE JIKCNEPTU3kLl JaHHbIM cnocobom, LueHHoe camo
no cebe, Tawke Bynet cnocobcTROBATL NOBLILUEHWK MOPANLHOMS AyXa W ropaocTu

3a ceo paboTy W opraHu3auuio.

BoamomwHo, Hawbonee BaxHblA BKNAg B NpoOUECC MeHeKMeHTa 3HaHWA
BHOCMT cnocoBbHocTe opraHuMsauvmy obbeguHATE BOBOWHO COTPYOHWKOB © HOBOM
COBOKYMHOCTLI0 HABLIKOB B HECTaHOApTHble KonnekTvebl. HoOBLIA Barnmg Ha
BO3IHMKAKLWME npobnembl OTKPBIBAET M HOBLIE NYTW CO3AAHWA NPUBNEKATENbHOM
ONA pbiHKA NPOAYKUWKA, YCnyr 1M MNOAXOQ0B, KOTOpbIE MOBLIWAKT KOHKYPEHTHbIE

NPeUMYLLLECTBA W AONTOCPOYHLIE NOKA3aTENu.
7.9 OnepaTMBHOE MakeTMpoBaHue

OgHO M2 caMbiX  MOLWMLIX CPEACTE  WHHOBAUWA — 3TO  nonydYeHwe
MaTepWanqaoBaHHOro NPeacTaBneHus KOHEYHEIX pesynLTaToE paapaboTku ¢ Lenso
Bonee peansHoro pewedns 3agad. MHorMe WHHOBAUWOHHBLIE OpPraHWaaUMK npu

I'IEPBOI""E BO3IMOMHOCTH CTPEMATCAH M3roTaenueats BNoYHBIE MOLENKM U MAKETI.

lNporpammuce obecnededwe pa3paboTkM W aHumaunn obecneqweaer
NONy4eHWe HArMAAHOMG NPeACTABNEHWA  KOHEYHbIX pPe3ynsLTaToB npw  ero
MCnone3oBaHMK  ANA CO30AHWA KOHUEenuWW npoaykuuu B uudpoBOoM BWae, C
nocnenyowmum otobpameHwem Ha akpaHe noa nwbeiM  yrnom. OnepatweHoe
MaKeTMpOBaHWe WCrnonkayeT nogobHele yubpoBele naobpaxeHusa AN BeINONHEHWA
npoekTUpoBaHus GUandecknx oDLEKTOB B TPEX WIMEPEHMAX C WCNONb3oBaHWEeM
PAINWYHBEIX NPOUECCOB M MAaTEpPWanos, € BhIXOAHBEIMKU W30EpaMeHWAMW B Buae
nocnefoeaTensHblXx CRAOEB, pacnonaraembiXx B COOTBETCTBUW C 3a03BaeMbiMK
nonepedHsIMKW  ceMeHwAMKM.  Hanpumep, © nomowel  ctepecnuTorpadpumn
YNpasnaemMisIi KOMMLIOTEPOM nasep cnocobex BYNKAHW3UPOBATL
DOTOYYBCTBMTENBLHYIO CMONY, YTO NO3BONAET cpasy #e (B TevYeHWwe HEeCKOMNbKWUX

4acoB) BOCNpoW3BoauTe opmy obbekTa.

7.10 Ouexka puckos
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VHHOBAUMOHHLIE MAen O0MN¥HEl NPOBEPATECH HA BEPORTHOCTE TOrO, HMTO OHW
MoryT ObiTh HE pEeanwW3oBaHbi, a TaKKe Ha BO3LEWCTBWMA, KOTOPLIE OHW MOMYT
OKaszbieaTk. [MogobHele OUEHKWM 334aCTY TPYOHB! W3-33 OFPAHWMEHHOCTM 3HAHWA
OTHOCMTENLHO WHHOBAUWA nepepn Hadanom paboT, ocobeHHo korga opraHvaauus

BCTYNaEeT B HEM3BECTHYD obnacTe WCCNeqoBaHKWA.

Basoeblil aHanWa puckoe BKNYaeT B ceba NPUHATUE pelleHMA OTHOCHTENLHO
PUCKOB, BO3HMKAKOWMX MONHLIX W HEXENaTelbHLIX KOHeYHBIX pe3ynsTATOB W
noTeHUMankHOA OTga4u oOT  WHHOBaUMW. PWCKM MOryT He orpadHWyMBaTheA
OAMHOYHBIMIY KPYNHBLIMKW Heyaa4amu B opradusaunu. LlenHan peakums ot cepuu
OTHOCMTENLHO HE3HAYMTeNbHbIX Heydad B OOHMX Mectax WnW  WaMeHeHWA
KOHBIOHKTYPbI PhiHKa MOMET NpUMBECTH K KaTacTpodM4eckum NocneacTenamM B Apyrux

MecTax.

Cropocte w adibekTMBHOCTE OEWCTBMKM KAk peakuMs Ha OTpMuaTenbHbie
KOHEYHbIE pPEe3yNbLTaThl WMEKT TEHOEHLUWK K CYWEeCTBEHHOMY pOCTY, Echu
MEPONPUATHA NPEOBAPWTENEHD CNMNAHWPOBaHLI W MCNBLITAHLL. JhGEeKTUBHOCTE 3TUX
MEPONPUATUA NOALEPHUBABTCA NYTEM HENPEPLIBHOMO KOHTPONS, KOTOPLIA BEeaeTcA
B pamkax WHHOBALMWOHHBIX MHALWATWME (M BHE WX) C UENb0 OBHOBNEHWA 3HAHWA W

NOBbIWEHNA KOMNETEHTHOCTW B OLEHKE PUCKOB.

Puckn ceBAzaHel c paboTamu, KOMMNOHEHTaMW, nNpoekTamu, noptdenem
WHBECTHMLUMWWA, OpraHW3auWaMKi (BKNIOYAA anbAHCH) W WX Uenodvkamu JobaBneHHoR
croMmocTi. OHW BO3IHWKAKOT B OTHOWEHWW NWASA W NPeanpUATHHA, WCTOMHWKOB
MATEpPMANOE M KOMMOOHEHTOB, TOPrOBLIX TOYEK, pacnpefeneHus, TexHOMoruiA,

HHTEJ’I]’IEI{TYEJ'IbHCIﬁ GOGGTBEHHDC’I’I’E, 38KOHOOATEeNbLCTEA M penyTauuu.

PucKM pefko MOryT YCTPaHATLCA OaMEe NpW NpoBEOEeHWM PYTMHHBIX pabor,
noatomy HeobszaTensHbie pUCKM HEoBX04MMO WCKMoYaTh, a OcTaBlMecs -
MUHUMUIMPOBATE, NPEQOTBPALYEHME PUCKOB ASLEEnNe YCTPaHEeHWA UX NOCNeACTEWA.
Ons cokpaweHns pUcKa Ha NepsBoM 3Tane HeobXOOWMO WCKMIOHATL naeu U paboTel,
KOTOpLIE HE COOTBETCTBYWT NapamMeTpamM, ONpedeneHHsiM B rNaBHOM pycne

WHHOBAaL MK,
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Kpome Toro, puck Heynaqu JOnkedH MUHUMUIMpoBaTeLCA L0 Havana paboT, a
TaKke B MNpoUecce BbINONHEHWA MPOEKTOB. YacTo 3T pUCKW HEe CBA3aHbl ©
TEXHHUYECKMMKM npoBnemamMy, koTopele ryBAT MHMUMATMBLI, OOHAKO nNOTepA
B3AWMOJERCTBNA C  3aWHTEePecOBaHHbLIMM CTOPOHAMM (MPEMMYLLECTBEHHO - C
noTpeGuUTenAmMM, nNONL3IOBATENAMM, NAPTHEPaMW N0  NOMMCTUYECKOR Uenoqke)
NPMBOAMT K HEAOMOHUMAHUIO MNK HEQOOLEHKE Npeanaraembix nameHeHuwi. Mo aToi
NPMYUHE OLEHKW Takux (DAKTOPOB, KaK NPUEMEKE, NErKOCTb NEPEKNIHEHMA Mexay

pEIGDTaMIr'I W BHEOPEHWE RBENAKTCA ONPEeaenALWMMIA.

Hanpumep, puckl MOryT CHWXATLCS (MHOMOA — CYLECTBEHHO), KOrda pbIHOK
pacnonoeHd K npuemy npegnaraembix WHHOBALUMWA, Kak 3TO MOMKET CNyYMThbCA W G
CYLUECTBYOLWMMKM  LieneBkimn  noTpebutenami  (cm. Tabnuuy 4). TlMpoeepka
WOBHTUDUUWPOBAHHBLIX  3aMHTEPECOBAHHLIX CTOPOH RABNABTCA TOMY LEHHOR
rapaHTued. BmewarenecTeo notpeburenei Ha AOCTATOYMHO padHHem 3Tane paboT
ana Toro, 4tobbl CYATATE MHHOBAUMIO 4acThid WX COBCTBEHHBIX TEXHUHYECKUX

TpeboBaHWi K NpodyKuMn, ABNASTCA OpYrod NePCnekTMBHON cTpaTerven.

Bocnpou3seneHue wnu pacluMpeHue MHHOBALMW, BbINOMNHEHHOW ANA OOHOrO
notpebuTens AnNA ee WCNONbL3DBAHWA HAa GoNblIEM LUEneBOM pPbiHKE, ABNASTCA Elle

OfHOW cTpaTernei, cnocoBHOW OrpaHU4YMBaTEL PUCK.

Bonee nonHas KapTWuHa ONA 3HAKOMCTEBa C PUMCKOM npelcTaendAeTca nyrem
aHanM3ia nonHoOno #HWaHeHHOro uWMKna npoaykuynmn (a HE& TONbBKD 3Tanos pEEIpﬂGOTKH
TEXHONOMMK K I'IDOEKTHPCFEEHHH): NPHUHUMAKLWEro B0 BHUMaHWE M3OepiKKW 33 BeCbk
CpoK Crly)l(ﬁbl; Heobxogwmoe Bpems, BbeaonacHoCTe WM, BOIMOMHO, BRAWAHWME Ha

okpysatoLyro cpegy (cM. n. 6.11).
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Tabnuua 4

COOTBETCTBYHLUMX PUCKDB

XapakTepucTMKM WMHHOBALMOHHLIX NPOEKTOB W YPOBEHb

Kak Bel nosvuWoHKMpyeTe cBoM NpoekT? MNomMeTeTe KPecTUKoM X' COOTBETCTBYLWME

KBaApaTHEW Ha WKane

XapakTepucTUKK NpoekTa ¢

HUZKMMK DUCKAMIKA

12 3 45

XapakTepWcTUEN NPOEKTa C

BLICOKMMKW DUCKaMK

PLIHOK HE YAOBNETBOPEH
WMEIOWERCA B HANMYMKA
npoaykuuel; noTpeBuTeny aHaioT,
YTO OHM XOTAT W MWyT Gonee

COBEpLUSHHYHD NPOOYELAD

OBnacTe NpMMEHEHWA NPOEKTA
npocTa AnA onpejeneHus u He
M3MEHSAETCH NOCNE ero

3JaeeplueHUs

MHHoBauum obecneuneatT
pagMKansHoe NpogenHeHue
BMepe/, KOTOPOE NoMOXEeT
noTpebBuTensmM CoBEpLIEHCTEORATE
ceoi Buanec

WMameHeHue npegcTaBnaeT cobon
HU3KONpoUNEHOE OOCTUKEHWE U
ABMNAESTCA OTHOCHTENEHO
HE3aMETHLIM

MpoekT MoXeT BLINONHATLCA

oprasuzauned caMmocToATENLHO
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PLIHOK NOMHOCTLH YAOBNETEOpEH
WMMEKLLEACA B HANUYWKA NPOOYKUMEN;
noTpeBUTENN HE MMEKT YETKOro
NPEQCTaENEeHHs O ee
COBEPIUEHCTBOBAHUM M HE OXUOA0T
88 WaMeHeHWH

06nacTs NpUMEHEHWA NPOEKTA
TPYOHa ANs ONpegeneHns |,
BEPOATHO, ByAeT pacliMpeHa, Kak
TONLKO Npobnemsi okaxyTes Bonee
CNOMHBIMK, 8 NOTPEBUTENK
BbIABMHYT JONOINHWUTENBHEIE
TpeBoeaHua

MoTpeBuTeny BocnpUHUMAaNT
NPEANoOXEHHY HHHOBALIKK KaK

ManocylwecTBEHHYH

MpenonoxeHHoe uaMmeHeHwe Gynet
BECEMA 3aMETHBIM W ABNATLCA

BhLICOKONPOQUNEHBIM OOCTHHKEHHEM

MpoekT GyOeT BEINONHATECA TONLKO
nyTem hOpMUPOBAHWA BHELLIHMX

anbAHCOB
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Kak Bl noavuMoHWpyeTe cBoM NpoekT? MoMeTsTe KpeCTUKOM 'X' COOTBETCTEYILME

KBaapaTHEK Ha LWKane

XapaKTepucTUKY NpoekTa ¢
HU3KMMU PUCKaMM
1

XapaKTepMCTHKW NPOeKTa ¢

BLICOKHMMW DACKaMK

MNpoekT MOXET BRINOMHATLCA B O
npejenax cornacoBaHHbIX
KOHEMHLIX CPOKOB

TpeBoBaHWa K pecypcam MoryT o
OLEHUBATLCH C onpegeneHHon
[OCTOBEPHOCTLIO (Kak B
OTHOCUTENLHO 3HaKOMOW oBnacTu)

OpraH13aLWaA MOXEeT BbINONHATE O
MPOEKT, NONHOCTEI0 MCNONLAYA
BHYTPEHHI KOMNETEHTHOCTL (BCE
3HAHWA, HABLIKKM W ONbIT NepcoHana

W3BECTHLI)

MpoeKkT MOKEeT BLINOMNHATECAC O O O O O

WCNonNe30BaHUEM OOCTYNHBEIX

TEXHOMOTHA, npoueccoe W MeToguK

Bonblwoe onepexeHne CpOKOBNO O O O O O

rpadiaky W BlooxeTy Byaet
OKA2LIBATE HEIHAYMTENEHOE
BNUAHKE Ha peHTabensHoCTL

npoekTa

Bricokaa BepOATHOCTE AOCTUMEHMA O O O O O

uenen sannaHWpoeaHHOW
WHHOBALIMKM 1 OXMOEMEIX

KOHEMHBIX PE3YNLTATOR NPOEKTa

OTHOCHTENLHASA npocTOTa o O o O O

NOBUTLCA NPMHATHA WHHOBALWKA

PHIHKOM

HeobBxoaumoe ans npoekta BpeMs
Gyper ropazno MeHblue
CTaHAapTHOMo

OueHkn TpebyeMelx pecypCos
ABNAIOTCA AOCTATOMHO
NpUBNU3INTENLHLIMK, NO3TOMY,
BEPOATHO, BYOYT BECEMa HETOMHbIMK
Opras13aUXa He UMeeT KparHe
He0GX0OUMOW i KOMNETEHTHOCTH,
KOTOpas Noka HeWwaBecTHa W 4o 3Toro

He MCnonb2oBanacob

MpoekT TpeByeT NPUMEHEHWA HOBEIX

TEXHONOMMIA, NPOUECCOB M METOANK

HeBonblwmWe oTKNOHEHWS NO CpoKam
MOTYT OKA3bLIBATE 3HAYWTENBHOE
BNHUAHKME Ha peHTElﬁeJ'IbHOCTI:

npoekTa

HuakMe WwaHcL A0CTHKEHUA Lened
3ANNAHWPOBAHHOR UHHOBALMK K
OHMOBEMBIX KOHEYHBIX DEZYNLTATOR
npoekTa

OTHOCMTENEHAR CNOXHOCTE
A0BUTLCA NPUHATHA WHHOBALMM

PhIHKOM
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Kak Bel nosnuwoHupyeTe cBol NpoekT? MNomeTeTe KpecTUKoM ‘X' COOTBETCTBYWME

KBaapaTHEK Ha LWKane

XapaKTepucTUKY NpoekTa ¢
HU3KMMU PUCKaMM
1

XapaKTepMCTHKW NPOeKTa ¢

BLICOKHMMW DACKaMK

Bo3MOMHOCTE NPUMEHEHKWA O

JOCTUTHYTOW MHHOBAUKMKW W/KUNK ee
pacnpocTpaHeHWs Kak

3annaHupoBaHHOR

Puckn moryT BuiTe 0

MAEHTUDKULMPOBAHSI, YCTPaHEHL
UMK BNOCNEACTENY BBEOEHL! B

AoNYCTUMBIE Npedenb

Huzkan BepOATHOCTE TOMOD, 4TO O

KOHKYDEHThE NpeanpuHUMarT
aHanoruuHsle paboTel v ByayT

NepBbIMW BEIXOOWTE HA PhIHOK

CTEH,CIapThI HanokazatTendio o o o O

KONNEKTHBA NPOEKTUPOBLLMKOE W
cyBnogpaaYMKoE MoryT BeiTs
onpeaeneHsl, HENPEpPLIBHO
KOHTPONMPOBATLEA U NpU
HeoBX0OoWMOCTH NPEANPHMHUMATLEA

Mepbl No WX Kopperuyun

MNoHMMaHWe Toro, YTO MOXETHE DO O O O O

nony4YuTeCA B MHHOBALWOHHEX
NPoexTax, u TWaTeneHas
NoAroToBKa K pearMposaHWUio Ha

KPUTHHECKWE HEYQaYK

Bonbluve TPYOHOCTH BHEODEHWA
MHHOBALWW MOCNE 3aBeplUeHA ee

npopaboTku

TpyoHOCTH B onpedeneHid npobnem

M MX BIWAHWA Ha pelueHWs

BhiCOKas BEPOATHOCTL TOMO, YTO
Apyrie opraHuzauuy paBGoTanT Hag
AHANOTMYHBIMK MHHOBALWAMMN 1
MMEIOT PENYTALMI0 PEKOPACMEHOB No
BLIXOAY HA PLIHOK NEPELIMK
CTaHOaPTEl HA NOKA3aTENk
KOMNEKTUBOB TPYLHO YCTAHOEUTE W

HENpPepbLIBHO KOHTPONWPOBaTEL

DTCyTCTBME MNOHWMAaHWA TOro, 4To
MOMET HE NONYYWTECA B
HMHHOBAUWOHHBIX NpOSKTaX, NO3ITOMY
HE OXWOAaT KpUTHYECKHE HeyaauKn 1

NNaHoBbLIE peakuWi

AHanua uuMkna nonyveHua noTpebuTenem onkiTa B UCNONL30BAHWK NPOAYKUWK
nonezed nNpu MNpoBEPKE €€  MOTEHUWANLHOW  YA3ZBMMOCTM W pEakuMu
3aUHTEPECOBAHHLIX CTOPOH Ha nNPOBEAEHWEe KODPEKTURYIOLWWX MeponpusaTHiA
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{cm. n. 7.4). MNogoBHellt aHanNW3 NO3IBONAST BLIABNATE CBA3M MEXOy KOMMNOHEeHTaMM,
KoTopwie Heobxogumel ona wx GecnepeboiHoi coBMecTHOW paboTel, a Takke OnA
pe3epBMpPOBaHMA M oBecnedeHuA rubkocTr cuctem. OH OONMEH TaKKe BbIAENATh
ONA 3aMHTEPEeCOBaHHLIX CTOPOH TOT Cnocob, € NOMOLLLK KOTOPOro OpraHuaalus
MOMET CMNPABNATLCA C HECTAHOAAPTHBIMK (MNKW 3KCTPEMANLHBIMKM) CHTYAUHWAMK K
oby4atbes (B COOTBETCTBMWM C HAKONMEHHBLIM ONbITOM) GOBEPLUEHCTBOBAHMIO

nokasatene.

TpebosaHMA K pecypcam MOryT PaclWWpATECA HENOCPEACTBEHHO nocne
npeofoneHus nocneacTeMi Heygad. 3HaduTensHo Donee wecTkve TpebosaHwus
MOrYT NpeALABNATECA B TEYEeHWe [JOBONBHO NPOACMXWMTENBHOrD BPEMEHM,
NOCKONbKY oOpradwaaumMa 6yaeT WCNpaBnsTb BbIABNEHHbLIE HapylweHws (T.e.

MCNPaBNATL KOPNOPATUBHYIO PENYTALWKD).
7.11 MnaHupoBaHWe cueHapWeB

Cywecteyetr oblee owywedwe Toro, 410 Gyaywee Bce Gonee 4acto
WHTEHCMBHO BydeT nNPUHOCUTE pagMKanbHbe W3MEeHEeHWs. 3a WCKNIYeHuem
obnacted WMHTEHCWBHOMO pa3sBWTWA, Hanpumep, obnacTed HOBLIX TEXHONOMMA W
pa3BvBaILMXCA PLIHKOB, W3MEHEHMA MMEKT TEeHOEeHUWID K NOCTeNeHHOCTH., 4To

OenaeT UX CPaBHUTENLHO Nerko npeackasyemMbsiMmi.

MpencrasneHus o Byoywem MOryT KOHLEHTPUPOBATLCA Ha
copeplleHcTeoBaHMM 06pasa  WW3HW, BO3NENCTEBWAX HA OKPYMXalWyw cpegy,
Byoylwem 3aKOHOOATENLCTBE MMM HA paavkanbHelx npeofpazoBaHMAX MeToaos

paboTel.

Byaywee npegocTaEnAeT MHOFOMWCNEHHBIE BOIMOMHOCTH, YaCTE KOTORBIX
BnaroTBopHa, a gpyrue — nNpeacTaBnsioT  yrpody. 3TW  HenpeaBuaeHHbIe
BOAMOMHOCTH AOMKHBEI NNAHWPOBATLCRA, 4 CTPATErMK — BbITh ChopMynMpoBaHLl ANA
NpefoTBPalLeHMs  Yrpo3  WNW  NPUHATMA  COOTBETCTBYIOWMWX mep. [lonobHoe
nnaHvpoeaHwe W nocneaylowme ASACTBMA ABNAITCA OCHOBONONAralWWMK ANA
npouecca NpoeKTUpoBaHKA; Kenaemoe Gyaywee W BCe CPeACTBa ero AOCTHMEHWA

OONM¥HEl NPOEKTUPOBaTECA.
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BuayaneHoe npegctaBnedHwe wHgOpMaUWn ABNRETCA OCHOBHEIM CPeacTBOM
npefeapuTEnbLHOTD aHANW3a BCeX CUTyauWi, KOTOpPLIE MOTYT BO3HMKaTL B Bygyliem
(cm. n. 7.14), oBLivHO NyTEM CO3AaHWA CLEHAPWEB W KOHUESNUWA ANA KOHKPEeTHBIX
BMOOE Npoaykuum, ycnyr u pabo4ux cpeg. Bee 370 no3sonseT 3anHTepecoBaHHbLIM
CTOpoOHaMm nony4atk Gonee OWYTUMYIO NOAAEPHKKY MO TUNY «4TO MOINO Okl BLITEY,
4yto bByger obneryate peanu3auuio  pas’nuudHbX  cueHapwes. CnocoBHocTb
thopmupoBate 6Gynyulee CcerogHA HABNAETCA OTNWYMTENLHOW XapakTepUCTUKOW

nuoepos UHHOBALWA.

Heobxogumo npuHUMAaTE Mepbl K TOmy, 4TOBEI He OrpaHu4MBaTh CcBOE
BOCNPUMATAE YOOBNETBOPEHWA NOTPeOHOCTEW NpW CYLECTBYHLWEM WCNONLIOBAHMA
NpoAayKUMKM NpH onpefeneHHbIXx oBCcTOATENLCTBAX; NEpPCNeKTUBHbIE NOTpebHoCTH i
obcToRTENLCTEA, a Takke cnocobbl WX YOOBNETBOPEHWA MOTMYT CYLLECTBEHHO

paanu4aTtecs.

7.12 WutepHet, UuTpaHeT, 3KCTpaHeT U BUKW-CANThbI

WMuTepHer sBndetca GoratelM MCTOYHMKOM wHdiopmauyun. OHa CTaHOBMTCA
MOLLHBIM MCTOMHWKOM NPW BO3HWMKHOBEHWW noTpebGHocTk B ee nony4edHwd. Bcee
OpraHM3aunK, 3anHTepecoBaHHsle B8 OBHOBNEHWM CBOEH NPOOYKUWMKM, ACMKHLI
OKAa3bIBATL COABWCTEWE CBOMM COTPYOHWKAM B BeOeHWW noucka Beb-caWTos, He B
NOCREOHIO O4Yepens — LN ONpefeneqHus  Tekyluwlero cocTosHus pabot 8
WHTEpecyLKX WX 06nacTAX, BKNYAA NOWCK WHTENNEeKTyansHol co6CTBEHHOCTH B
BMOE 3apervcTpyvpoBaHHbLIX nateHToe u T.n. MNogobHan pekoMeHdaunsa, BO3MOMXHO,

CYLLECTBEHHO COKPATUT BPeMSA NOMCKA HYXHOW WHbopMaunu.

MoryT ycTaHaenWBaTbCA Npoueaypsl NOMCKa WHPOPMaUMK W M3BpaHHbIe
cadTel, koTopbie ByAyT nNocewaTtbcA PerynspHo Wnu No mepe ux obBHoBREeHWS.
Moonucka Ha yenyry Really Simple Syndication (RSS) noasonut oCylWecTENATH
onoeeweHwe none3oeatens obo Bcex npowenwnx wameHexuax. [poueaypa
AOMKHA YCTAHABNWBATLEA TaKKEe ANA NpeaccTaBneHua wHopMauMm BCEM, KTO

crnocobeH el BOCNONb3oBaTLCA (CM. n. 7.8).

Opyrofl BaoKHBIA WAr OpraHu3ayui — 3TO YCTAHOBKA BHYTPWKOPNOPATUEHOW
ceTh Ha Base TexHonorvk WMHTpaHeT u Beb-caWToB ANA CTUMYyNMPOBAaHWA CBOMX
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cOTpyoHWkcE (W w3bpadHblXx  BHEWHWX  nonk3ceatenel) obmeHwBaTkeA
MHthopMauMein u uaeAMM, 0CoGeHHO © TEMW KONMEeramMu, © KOTOPLIMKA OHW 0BbLIYHO He
MOryT BCTRPENETLCA W coBeTOBaTRCA. Llens atoro wara — caenate 3Ty CeThk NERBLIM
NYHKTOM [NA KOHTAKTOB MEexy COTPYOHMKAMMW, WLLYLWMMKW WHBOPMALWIo WnK
noanepmey.

OCHOBHBIE MPWYMMHLL YCTAHOBKW BHYTPMKOpPNOpaTWBHOW ceTu v seb-caltos

TAKOBbI:

a) ycTaHOBNEeHWe MNyHKTOB ONS KOHTAKTOB COTPYAHWKOB W TPETbMX nuu,
ocobeHHO BO BpeMA CBOBOAHLIX NOCELEHNA OPraHW3aunii ¢ uens dopMUpoBaHUA
MNKM  NPOBEPKW  MCXOOHBIX  AaHHBIX  (HAnNpuMmep, ONA  NPOBEpKM  MOer
COBEPLWEHCTBOBAHMA npoaykuvK, obydyeHus, Wupokoro noabopa WHTEpecylowei
MHOpPMaLU MK, BONPOCOB, NOANEXallMX M3Y4eHWo, W onpedeneHus BO3MOXHOCTEA

coTpyaoHuuecTea);

b) nomowk B yCTAHOBNEHWW CBAR3ENW Mexay thopMyNUPOBKOW WHHOBALMOHHBIX
3aaadv, NepPCnekTUBHEIMA NPeACTABNEHMAMKA OPraHu3auun  NapaMeTpami rmagHoero

pYCna UHHOBALMK;

C) yCTAHOBNEHWE  MnpoTOKONa  COBMECTHOMO  WCNONL3OBAHWA  CETW,
obHapogoBaHWA W MCNONB30BAHWA WHdopMmauww (pasmepos, Mep Be3onacHoOCTH,

peKoMEeHaALWA);

d) obecneveHue NpAMOro JOCTYNa K None3Hon WHGopMaurK 1 YCKOpPEHUA ee

NpUMMeHeHna NyTeMm NpeacTaenedus B roTOBOM AN NPpUMeHEHWA BUOE,

&) yKazaHve CYWecTBYWOWERd W MNOABNAWLWMXCA TexHonorud W obnacTei

Buaxeca, npeacTaenAlwW N ocoGsll MHTEpec;

f) onpepeneHue Beaywmx uWrpokoe KW 3dEeKTMBHLIX METOAWK BO BCex

WMHTEpECYIOLLMX TEXHONOMKMAX, MeToaax u BuaHec-npoueccax;

£) yKkaszaHue BeOyLWXCA NPOEKTOB, MPWBMEKAeMOro NepcoHana W TPeTeUx

nu,;

h) BefeHue xypHana 3HaHWi, HABLIKOB W ONbITA COTPYAHWKOR OpraHu3alun

(BKNIOYERA NWU, KOTOPLIE OOMNKHLI KOHCYNLTUPOBATL MO 3aABKE W 3anNpoCcy O NOMOLLK);
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i) npegocTaBneHwe  peKoMeH4aUMA N0 COBEpLUEHCTBOBAHWI  WMOEW,

thopMYNMPOBOK W NpefnoKeHd No NpoeKkTam;

J} nokyMeHTMpOBaHWE pe3ynbTaToB CHMTYAUWOHHLIX MCCNEefoBaHMil NpUMepos

[oBpoCOBECTHON NPAKTHKM M JOCTHXEHWA;

k) obHapopoBaHMe WCTOPMA YCMNeWHBIX WHHOBAUWA E OpraHu3auu W

NPM3HAHKWE 3aCNYT YYACTBYIOWMX NWL;
I} npegocTaenedne dopyma 4NA KOHKYPEHTHOMD BHYTPEHHEro pPhiHKA Maen;

m) Bbigadya pexkomeHgauwn no  aduperKTUBHOMY MCNONL3IOBAHWUIO CETH
(Hanpumep, pekoMeHZauud no BbIGOpY OCHOBHBIX WCTOMHWUKOB WHMOpMALWK W

NOPAOKY BLINONHEHWID NOUCKA);

n) onMcaHwe YTEePXOeHHOW CcUCTeMbl MEeHeOMMEeHTa MWHHOBauMA W
npenocTasneHne PEKOMEHAAUNA N0 ee MaKCUManbHO 3hEeKTUBHOMY NPUMEHEHWIO

(Hanpumep, opraHn3aunuy 3Tanoe, NnpoeegeHuio padot, obpaboTen npobnem u T.n.).

JKCTpaHeT, ABMNAWLWMWACA PAcWWPeHHbBIM BapWaHTOM BHYTDWKOPNOPATMBHOM
cetTh Ha BGase TexHonormn WHTepHeT, nosgonseT coeduuHATs MHTpaner ¢
noTpebuTenAMy, NOCTABWMKAMM W ODYIMMKM  OPraHu3auWaMK, MpecnenywnLMml
obuwue Lenu. 3To AenaeT BOAMOMHLIM PEANWM30BATE ANEKTPOHHYID KOMMEPHECKYD
OeATenbLHOCTL, KOTOpas OygerT yBA3bLIBATL BCE  ACMEKTH KOMMEpPHEeCKMx
B3AMMOOTHOLIEHWIA, HAYUHAA C NPMEMA 33KA30B8 W ONNAaThl M 3AKAHYMBASA OKAa3aHUEM

nocrnenpogamHelx yenyr M pazpaboTkamu.

B HacTtoswee epema Bce bonee oBLUENPWHATLIM B OPraHM3auuAX CTAHOBWTCH
cozgadve seb-canTos (M3BECTHBIX Kak «BukA» (wiki)) Ans kamgoro Buoa NpogykuuM;
MHOMME OPraHu3auMi CHMTAKT MX BaMHbLIM KOMMNOHEHTOM NpPOOYKUWMW, KOTOPGLIA
NO3BOMAET NErke pacnpefensTe, NONONHATL, PEAAKTUPOBATE M NP HEOBXOAUMOGCTK
yOoanaTe WHOpMAaUWK © 3KkpaHHelx cTpaduy. OBpawexwe Kk 3ToR wHdopmauuu
ABNAETCH W AhPEeKTUBHBIM, M IKOHOMWYHbIM ANA TEX, KTO OONYyLWEeH K cantam,
NOCKOMNbKY CAWTLI MOTYT NErKo 3arpyKaThCA M KOPPeKTUPOBAaTLCR, GbiTh AOCTYNHLIMM

AnA NoMcKka W co3JaBaTh COOTBETCTBYHILME CBAIN.
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AHANOIMYHEIE BUKW-CANTBI MOMYT CO30aBaTLCA ANA [PYNN COTPYOHMEOB W
BHELWWHMX KOHTAKTOB (Hanpumep, no oOBWHOCTM WHTEpPECOB) AMNSA pa3sfeneHus
MHpOpMaUWK, CBR3EHHOA ¢ obnacTAMW WHTEpeca K obwnMK  MEeTogUKaMMK.
Hanpumep, ynpasnedve npoekTupoBaHWem, pa3paboTka HeKOTOPbLIX TEeXHOMOMMA W
NOpAOOK pPACCMOTPEeHWA noTpeBHocTed - BCE 3T0 BO3IMOXHO HAa  OCHOBE

YCTaHOBNEHMA NOAobHLIX OBWHOCTEN.

Be6-cantel, WMuTpaHet, 3KCcTpaHeT v BUKW-CanTel Heobxooumo perynsipHo
0BHOBNATE ANA NpeacTaBNeHWA HOBOW WMHOPMAaUWW, PACLUMPEHWA CBAR3IEN MeXgy
Oopyrumu - caitamu, obnerdyedus obweguHeHua  cneyuanWctoe ¢ oBLyMmin
WHTepecaMmu. Bece 3To obnerdaer nNogoTEOPHBIA NOMCK M NOCTPOEHWE NONEe3HsIX
ceTel. YkaszaHHble DaKkTopbl, BMECTE C 3JKCTPEHHLIM OTKNMKOM Ha 3anpockl W
npeanoXeHnA, NOMELLEHHLIE Ha calTax, AOM¥HE CTUMYNWPOBATE NOCTOAHHOE

MenonL30BaHMe CanToe nepcoHanom M 4pyrumu UenesbiMu rpynnamia.

Ona WutpadeTa, 3KcTpaHeTa W BMKW-CAWTOB CYLWECTBEHHAa 3awuta oT
HECAHUWOHWPOBAHHOIO AO0CTYNA K HMUM (T.e. OT TeX MWL, KOTOpbIE, BO3IMDNKHO,
CTPEMATCA MCNONL30BATbL MX HEJAKOHHO WMWK C NPECTYNHBLIMKW HAMEPEHUAMK NyTEeM
peAakTUPOBAHWA COAEPHAHWA CAATOB) NPM COXPaHEHMW NEFKOro AOCTYNA Lenesbix

nonb3aosatenan.

CogepxaHne/cTpaHnubl Bcex nogobHelx BeB-calToB QOMMHBl COXPaHATLCA B
LUEHTPanbHbIX apX1MBax OpraHM3alni, He B NOCNefHInK oYepeasb - KaK KpuauyHeckoe
CBMAEBTENLCTBO, HA KOTOpOEe HeoOXOAWMO CChLINATLCA AAME B TEYEHME HECKOMLKMX

neT nocre ynanedus seb-cairta.

7.13 OpuveHTHpoBaHHOE Ha NONL30BAaTENA NpoOeKTHpoBaHue

Bce BospacTanwee 4WMCNO OpPraHW3auMid  OTKPLITO NPWU3HAT  TO, YTO
notpebuTenn 3HawT ropasfgo Gonswe o6 WCNONL3OBAHWKM  NPOAYKLMW  3TWUX
opraHw3auni, Yem oW aymawT. [MpakTuka Wcenonb3oBaHuA NPoAYKUWK, KoTopas
ABMNAGTCH  OFPOMHBIM ~ WMCTOMHMKOM  ONbITa, 33YacTyil0 CTAHOBMTCA  BaMHbLIM
KOHKYPEHTHEIM  NpeMMYLMecTEOM  NWOSPOB  WHHOBauwK, ocoBeHHo  Korga
OpraHW3aunK KOHKYPUPYIOT meway coBol Ans nony4eHWs HOBBIX OOCTOBEPHLIX

aHaHui. Cnocob, ¢ NOMOLWBK KOTOpPOro BeOylIMe NONb3OBATENW CTPEeMATCA
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cneuvanuavpoBate NPOOYKUMIO C UEenkid ee MpucnocoBneHuwa K KOHKPEeTHLIM
YCNOBUAM, 8 TAIOKe WX XenaHue BOWTW B 4MCNO NONb3cBaTened npu nocnenyloulel

MOgEepHU3aUMN NPOAYKLWK MOMYT OKa3aTbCR OAMHAKOBO NOYYMTENBHBIMK.

MNpyn OpPMEHTMPOBAHHOM HA NONL3OBATENA MPOSKTUMPOBAHWMKW Npouecc
NPOEKTMPOBaHWA/MHHOBALMK JOMKEeH KOHUEHTPMPOBaTLCA HA MOMHOM NOHMMaHWK
noTpeGHoCcTER NONL3OBATENA, 8ro NPUOPUTETAX, NPEANOYTEHUAX W HenaHnax. OHu
CTUMYNWPYIOTCA BbIPaXaTb CEBOM MHEHWA, OLEeHKW, MOCKOMbKY WX YY4eT B HeTKo
cthopMynUpoBaHHOM BWOE (3a4aCTYH B HOBOM, HEOBBIYHOM BLIDAMEHWW) OTKPBIBAET
HOBBIE NEpCneKkTHBLl ONA npoaykuwi. [puM 3TOoM Meway NpPOeKTUPOBLMKAMA i
noTpebuTenAMM BO3HMKAET OWanor W QOBEpWe, a TAKKe NOABMAAETCA YyBCTEO
NPUHACTHOCTM K NPUHUMAEMBIM PELUEHWAM

I'IprBuaHne - 3ror EM MNPOEKTHPOBEHWA TAKKE HA3SLIBAETCA «3IMNETHYSCKMM
NpoOBKTHPOBAHHUEM®

ObpaTtHas cBR3k ¢ noTpebuTenem [OONONHAETCA TOYHbIM  HabnwgeHwem
none3ceatened, paboTawwmx ¢ NpoayKUWEd B pa3nNUYHBLIX pPEankHbIX CUTYaunax (He
TOMLKO B MACTEPCKOW) C UENbLI NYYIEro NOHUMaHWA COOTBETCTEMA NPOOYKLMKA UX
HM3HKW M X oxnaaduan. Beerga, korga aTo BO3MOXHO, ANA NPOACHEHWA NOBEAEHKA,
METOAMK W BOIMOMHOCTER NONL3OBATENAM MOIYT 330aBaThCA KOHKPETHLIE BONPOCH.
[MpoBepeHHEIe OTKAMKM HA Pa3fWYyHbIE XAPaKTepUCTMKM NPOOYKLMKW RBINRAKTCA
MCKMNIYWTENBHO BaMHLIMA ANA NOHWMAHWA TOrO, KaK OLUEHWBAKTCA paanuqHble

acnekTsl NpeanoxeHns MHHOBALUMIA M UX OTHOCKMTENLHAA BAMHOCTL.

Opyran ocoBeHHoCTh cocTOMT B npockBe K NoONb3oBaTensMm yAoenuTe cBOE
BpemMsa oBLEHWID ¢ KONNEKTUEOM NPOEKTUPOBLLWKOB/MHHOBATOPOB ANA 0BCYROEHWA
CYWEecCTBYOWMX npobnem, aHanuza ux NpuHMH ¥ NPOBEPKWM NOAXOAOB W/WMNK
KOHeuHblx peayneTatoe. WHoraa nopobusie meponpuatus dopmanusyloTca, a
NoONL30EATENW MPW 3TOM CTAHOBATCA KOONTWPOBAHHBIMW YMEHaMW KONNEKTHBA
NPOEKTUPOBLYMKOB C YETKO onpefeneHHbIMM ponessimMi yHKUMAMK. Boe aTo momeT

CNYyXWTk NPUMEPOM BO3HWEKAKLWER koonepayun pabor.
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7.14 BunayannHoe npegcraBneHve ngen

Moen BeipaxalnTes NpeMMyLLecTBEHHO B BMOE CNOB M HUCEN, HO CYLLECTBYIOT
ybegnTensHele CBMOETENLCTBA TOro, MTO BOMLIUMHCTRO MIOOER MbICNAT obpa3zamu.
B camom pene, BW3ayankHoe BOCNPUATWE FABNAETCHA rNAaBHbIM daktopoMm npu
oBy4eHn 1 BOCNPMATUW W ropa3sgo bonee UeHHbIM WCTOMHMKOM WHHOBALMOHHBIX

nagei, Yyem BOCNpUATHE MHhOPMAaLIMKA Ha ChyX.

Kak Tonsko naew cTaHOBATCA YETKUMM, NDOBEPRIOTCA W NEPCOHMDMUMPYIOTCR,
B BOOBpaMeHUM MHHOBATOPA OHW HAYUHAKNT OMMBATL B BUAE ABWKYLLMXCA KAPTUHOK
(o6pazos), wHOrgQa  conpoBOXawWuxcA  cdoHorpammon  sooGpamaemoro
obcywaeHua 3TUX MOel ¢ APYTMMW 3aWHTEepecoBaHHbLIMKM CTOPOHAMMK. Tak MOXHO
NoONYy4aTh 3HAYMTENBHBIR BEIMMDEIL OT CBA3W MOEW C MbICNEHHBIMK oBpa3samu, He B
NOCNELHIO o4epenk TOrAa, KOraa aTo KpalHe BawHO ANA BbiCTpOro KonneKTMBHOro
BOCNPMATUA WAOEKM Pa3nWUuUHbIMK NIOABMKW, KOTOPBIM B AansHedwem npuaetcs

addpekTueHo paboTate Apyr ¢ Apyrom.

BooBpameHue W BW3ayanbHoe npeactasneHue — 2370 cnocobHOCTE WNW
BO3MOMHOCTE CO303BATL KAPTMHY B CBOEM BOODpaKEHWW, 3aTeMm npuaasats ed
MarepuankHy hopmy M KONNEKTWBHO WMCNonk3oeaTe. [poekTuposaHue no3sonser
nepeBofuTe NoOobHBIE KAPTWHLI B AedcTBMTENLHOCTL Gonee adihexkTweHO, 4em

nwbeim gpyrum metogom B 0bnactu BuaHeca.

3TW AONOMNHUMTENBLHLIE BO3MOMHOCTH HE A0MKHLI Bbi3biBaTe GecnokoWcTea B
3HAYUTENBHOW CTENEHW NOTOMY, YTO BONLLUMHCTEO NIDABH CUMTaOT cebn BU3ayansHo
0b6pazoBaHHBIMK M3-38 UX ONbITA NPOCMOTPA KWHOMWNLMOB, Tenenepenay, urp Ha
KOMNLIOTEPE W T.4., XOTA MWL OTHOCUTENbLHO HeBonblioe KonNWYecTeo nwaei
obnagaet pa3BUTBEIMK  CNOCOOHOCTAMKM K DWCOBEHWKD WNKW  Apyrum  crnocobam

BWM3yanbHOro NpeqcTasnedus MHpopMalmnm.

Mpyu noucke GLICTPLIX W paguKanbHbIX  W3IMEHEHWA  MCNONb3oBaHWe
BM3yanbHBIX BO3MOMHOCTEW [OMNR YCTAHOBMEHWA CBA3EW FABNAETCH  BAMHLIM
SNEeMEeHTOM ANA ycnewdoid pabBoTsl COTPYAHWKOB, HE B MNOCNeAHKK oyepeib
Gnarogaps WX CTPEMNEHWK K coTpydHudecTBy W oGnerdeHuwo  BeicTporo

HPHDGPETEHHR W NpiMeHEHWA HOBbIX AHAHWA M HABbLIKOB.
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Heobxogwmo npuHMMAaTE ocobbie Mepsl ANA rapaHTHW TOro, YTO CogepKaHwe
n copma npegctasnedws  waen  GyoyT  B3aWMHO  yoWNMBATE  OpYyT  Apyra.
HocToBepHOCTE YCTAHOBNEHWA CBRA3EA HEe [JOMMKHA CTABMTBCA Nog  Yrposy
HEKAYECTBEHHLIMK  CPEACTEaMKW  NpeacTaBrNeHWsa  BU3yanbHoW  wHdopmaumni,
KOTOPLIE CMOrYT OKa3blBaTe OTPUUATENLHOE BNMAHWE HA BOCNPMATME WOEA.
3d¢ppexTBHOE  MCNONL3OBAHWE  CPedcTB  MpOeKTWpoBaHus  cnocoboTeyeT
NPeacTaBNEHWIo MHHOBALWOHHbLIX COOBLLEHWA HOBbIMK cnocoGamu
HENOCpeACTBEHHOMW OeMOHCTpauun  Toro, Kakie SAemeHTel  Maem MOryT

peanUioBbLIBaTLCA pasnensHo ANA AOCTUHEHWA BbICOKMX CTaHaapTOoB.
anHM)I'LLI,ECTEE MCNONL30BaHWA BUAYANLHOro NpeacTaenedus WOEH TAKOBbI:

a) obnerdyeHwe BbICTPOro MNOHWUMAHWA W BOCAPWATUA HOBbLIX 3HAHWA W

HaBLIKOBE,

b} BBEEHWEe HOBbIX BWOOB NpegcTaBneHna WM CTUMynupoBaHwe NOSBNeHWs

HOBBIX MHEHWNA;

€} MNNCTPUPOBAHWE W DKa3aHWE NOMOLLM B NOMCKE yny4lieHHbIX cnocobos

NPUMEHEHWA HOBLIX WOEH M TEXHUYEBCKUX JOCTUHEHWA;

d) nomowke B OUEeHKe NPUBNEKAaTeNsLHOCTW WOeW [AONA none3oeartens
NOCPEACTEOM AHANW3A WX LEHHOCTH W NDEMMYLLECTE;

©) NpoBepKa MOHMMAHWA HY¥L NONLIOBATENA W €ro onbITa B NPUMEHEeHWUK
NPOAYKLKMK;

f) npoeepka wgen Ha WX TEXHWYECKYD peanuayeMmocTs M DnokwpoBaHwe

BO3IMOMXHBIX HGHdJ'J'II-‘IKTOEI Mexay PBIHOYHBIMK L AKCNNyaTauMoOHHBIMK

TpeboBaHWAMMY;

g) npeactaeneHWe pekoMmeHpaund W obpa3suoe ANA NpogaXM, a Takwe

obcnykuBalowers/BscnomMoraTensHore nepcoHana;

h) ycraHoBnexne obuwero noHMMaHus v obmeHa OnNbITOM Mexdy 4YneHamu

KONMEeKTWBAa pazpaboT4uKoB,

i} ycTpaHeHWe HECOBMECTUMOCTH B NOAX0AAaX W paspbiBos/apobnedns onsita

B Te4eHWe XMHWIHEeHHOrD UuKna npogykumnu;
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j) Bbiga4a cooblWweHW 0 TOM, Y4TO ABNASTCH MWIHEHHO BEKHLIM W DEaNLHLIM
ans uenessix notpebutenei, obecneynsaet rMBrkocTe M nepcodndMkayuio pabor, a

cnenoBatenkHo — W BonelWwWi NoTeHUWan gns paapaboTok.
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MpunoxeHne A

(cnpaBovHoe)

BonpocHWKK ANA OUEHKW MHHOBALWOHHON AEeATENLHOCTH

TaBnuua A
OpraHuaauna

— BONpocHWK ANA OUEHKW WHHOBAUMOHHOW OEATeNbHOCTH —

Kak Bul MoxeTe oUeHWTE MecTo Ballen oprad4aaymi B 0BNacT¥ MHHOBALMWK B COOTBETCTEMM

C NOCTaENEHHEIMHA HHUHE BOI'IpOCBMH? MoMeTeTe KpeCcTHKOM "X

COOTEETCTEYHOLLYHD KNETKY Ha WkKane

MHHOBaUKK ABARIOTCH, NO
CYLLECTBY, 3NM30ANHECKUMM,
NO3TOMY OHW HE NOAAATCA

YyNpaeneHWD Mnu NNadupoBaHKY

OueHb TPYAHO NpEnBUAETL
Bynoylwee, NO3TOMY Mbl Aenaem
YyNOp Ha TOM, UTO MOXHO COENaTh

B Bnuxaliwes spemMa

MameHenua cosnaoT HeynobGeTea
A CIMLLIKOM MHOMHE M3 HAX
HEMNPUroaHs! ANA HAC W HALWWX
noTpebuTenen

Mb! CKOHUEHTPHPOBANK CBOK
YCUMNKUA Ha HeNpepLIBHOM
COBEpLUSHCTBOBAHUM YXKe

BLINYCKAEMON HAMW NPOAYKLMKA

1 2345

O oooaono

O oooo

O Ooooog
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Hawe BpEMSA W YCUNWUA NONHOCTLD O O O O O

nofqMHeHb! AopaBoTke, NPUHATHIO
SKCTPEHHBIX MEp U Mep
pearupoBaHua Ha AeACTEMA

HaLUMX KOHKYDEHTOB
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WMHHOBaLWMA ABNAETCA MOLYHLIM
cpeacTeom thopMupoBaHua Byaywiero,
NOATOMY Mbl NPUNArags BCe YoUNUa no
MX MCNONb30BAHKID Ha BNaro Hawen
OpraHusaumu

MHHOBAUWK - 3TO TO HEMHOTOE, YTD He
MOXET NNAHUPOBATLCA B AONTOCPOYHOR
nepcnekTuee, NO3ITOMY Ml FTAPaHTURYEM,
YTO NPOEKTE MHULMKPYHTCA ©
OocTaToMHOR wHdgopmauueii ob obnacTu
WX pacnpocTpaHeHns

Mbi CTpEMUMCA K NIOBOMY M3MEHEHWHD,
KOTOPOE HEOBX0AMMO ANA NOMyYeHHs
npUeneKaTensHow
KOHKYpeHTHocnocoBHOW NpogyKumin

Ml yBEDEHLI B TOM, YTO NPABUNEHAA
nNponopuUWs B oTAaYe PoOpMUpYETCA 3a
CYET NONHOCTEH HOBOMH NPOOYKLMA
BBEAEHHON B NocneaHne TpK roga

Mbl MMeem YyCTORMMBYHD penyTauuio:
3AUHTEDECOBAHHLIE CTOPOHL ByayT
pa3ouapoBaHkl, ecny Mbl He Bynem
PErynApHo BuIABUIATE MHHOBALUMOHHEE

npegnoxeHus



Mbi HE MOXEM cebe ND3BONUTL
COBEpLUATE OWHEBKKM U NO3TOMY

Bynem naberaTs ux moboi LeHol

Mbl paccMaTpHBaeM NKLb
KpaTKOCPOYHLIE NPOEKTE C
BLicTpoid oT4a4ei u3-3a Hawero
obLero oTpMUATENEHOMD

OTHOLEHWA K DPUCKaM

Mb! oCTaBNAEM BOIMOKHOCTY
NPOBOAMTL MHHOBALMM
cneuManiaMpoBaHHbIM
KONNEKTHBAM, NOCKONbKY 3T
Bonee sddreKTMBHO

Mt CKOHUEHTPUPOBANK CBOM
YCUNWMA HA TEXHWIECKWX
MHHOBALMAX NPOSYKLMM

Mb! He nnaHnpyem Byayliee
Gonee Yyem Ha Tpw rona enepeq, U

3Ta nepcnexkThBa CoKpallaeTcs

MpoekTWpoeaHue W paspaboTka
NpoAYKUMK He onpefeneHsl B

UWEne Halwero NNaHupoBaHva

Mbt He coﬁmpaemcn W3MEHATL
CEBOWX y#e COrmacoBaHHBX

nnadHoe
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Oooooano
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Mbi NpUHUMaeM HeyaaYy Kak YacTb
CTPEMNEHWA K MHHOBAUWAM W NpUnaraem
Gonbwne yeunua Kk 0By4eHnio Ha CBoem
onbiTe

Mbl nonyJaem yAoBONLCTBUE OT
OOMrOCpOMHLIX BbIZ0BOB C HETKHMMK
3ajaqami U KoHEYHEIMK pe3ynkTaTami,
MNOCKOMNbKY CYMTAEM MX BEKHLIMMW ONA
Bnaronany4Horo BeKUBaHUA
OPraHAaaLuM

Met oBnagaem xopowo
3a8J0KYMEHTUPOBAHHOW, YCTOWYUBOW, HO
noctatoqHo rubkofd cucTemoi paboTe: ¢

HMHHOBALWAMIA

Hawa rnofansHas nepcnekTea — Nouck
MHCDOPMALMK BO BCEX ACNEKTaX
N0GABNEHHOW CTOMMOCTH LLeNOYKH

Mbl NpMnaraem aHauMTENbHBIE YCUNWA B
NOBLILWEHWE 4ONTOCPOMHOTD
NPOTHO3UPOBAHWA HEe MeHee yem Ha 10
net Bnepea AnA nonyveHus uHopmauum
O TOM, 4TO HEOBX0AWMO AENaTh CerofHa
MpoekTupoeaHue/pazpaboTka
OONrocpoYHOA NPOOYKUMK 4ETKO
onpeaeneHsl B NpoLecce NNaHupoBaHNns
W OTPEMEHLI B NNAHAX HA BCEX YPOBHAX
Mbl cregyem XOpoLo NpoayMaHHBIM
nporpaMMan npy pazpaboTke NNaHo\
MCNONb3IOBAHWA NPEUMYLLECTB,
nony4YaemMbix Ua paHee

HenpeaycMOTPEHHbLIX BO3MOXMHOCTENW
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3a MHHOBAaLMID HEeCYT
OTBETCTBEHHOCTE CNEUWANKWCTHI, a

peandayet ux BCA opraHvaalua

Ha UHHOBALMWK MNK Ha
pa3paboTKy JonrocpovHORA
MPOAYKLUMK HE BEIENEHO HUKaKKUXK

BIOOMETHLIX CpeacTs

Bce HeofxogMMEle HABLIKK ANA
JOCTUHEHWA YCNEXA UMEIOTCA Y
COTPYOHWKOE B HALLEW
OpraH1aaLum

WMHHoeaunoHHan paboTa
NPOBOAMTCA BHYTPK OpraHn3aumu,
NpH 3TOM Mbl COXPAHAEM
KOHTPONE B NONHOM 06LEME;
nogobHan paboTa paccHMTaHa Ha
OOoCTUMEHWE yenexa ¢
MCMONMbL20BAHUEM BHYTPEHHWUX
pecypcoB

Mbi HE WCNONB3YeM NepefoBLIX
TEXHONOrWA , NO3TOMY HEeT
HepBXOQMMOCTH B 3aLUKUTE
MHTENNEeKTYanbHoW
COBCTEEHHOCTI

MepcoHan orpaHUYWBAETCA
KpyromM ceoux obazaHHoCTeN,
obnacTel NPUMEHEHWA |
OTBETCTBEHHOCTH

ONWUTHOE AAPO COTPYAHMKOE B
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PykoBoguTenu BoICWErD 3BEHA
OpPraHW3aUKMy CoO3HAKT CBOK
OTBETCTBEHHOCTE 38 MHHOBALIMK, MONWTHKY
YCTaHOBNEHWA CBA3EW, BEOyLHeCcsa
pafoTk! M NpegocTaBneHne
pekoMeHaauun

MpegnpuHUMaTeA ocobele Mepsl 4NA
FapaHTUK TOro, 4T MHEBECTUUMK BygyT
NPoACIEKaTLCA B ANMTENBHOW
nepcnexkTuee, a cnewuansHo Ha
WMHHOBALIMW BYOyT BLIOENATLCA
HeoBxopumMble hoHakI

Mei NOCTOAHHO BE2AEM NOWCK COTPYOHWKOE
C HOBLIMK HaBbiKamK, ocoBeHHo

KACALWMXCA MHHOBALIMIA

Met yauTEIBAEM NHOBLIE HABBIKM
COTPYOHWKOB, HeoBxoguMble ANA BblAavM
331aH1A HA NPOEKTUPOBAHMUE;
YCTAHABNMBAEM aNbAHCH NS
NPOBEAEHWUA 3KCNEPTH3 BHE OPraHu3aLMK;
NpoU3BCOMM pacnpegeneHe

OTBETCTBEHHOCTH W (DYHKUWIA KOHTpONA

Mbi BCEraa Cneanm 3a MHTENNEKTYanbHOM
cOBCTEEHHOCTEID, KOTOPAA MOKET
NEMBOAUTE K NONYYEHMID KOHKYDEHTHLIX
NPEUMYLLECTE, W NPeanpUHAMAaEM YCUNUA
ANA 3aWUTEl NoAobHLIX aKTUBOB
MepcoHan YyBCTBYET CBOK FOTOBHOCTD K
BblOAaYe PeLUeHNA CPasy Ha HECKOMLKO

NOKONEHWIA NPOAYHELMK

Beck nepcoHan NoCTOAHHO BHOCHT CBOW



HAYYHO-MCCNEN0BaTENbCKMX
KONNEKTHBAX W KOHCTPYKTOPCKWX

Biopo paboTaKT HAO HALLMMW

MHHOBALIMAMM

TexHuueckue TpeBoBaHus K o oooao
OBHOBNAEMOR NPOaYKLWM

IKCTPANONUPYIITCA HA YoKe

CYLUECTBYHILLME MOJEMK

BO3MONKHOCTH K MHHOBALMAM Oooooao
TPYAHO HAXOAWTL; PEaKNn

pa3spaboTKU NPOEKTOB,

[OBEfEHHBIX A0 3anyCcka

NPCAYKLUAK

Hawe HegoBepue K BHYTPEHHUM © o 0 O O
thoHAaM W TPYAHOGTH B Nepeaave
TEXHONOTMMECKMX AOCTHHEHWA

OrpaHuYMBaKIT HaWK

MHHOBALUMOHHEIE MHULMATHEEI

Hawum uHserepsl v rpynnsi cBbiTa o o o o o
POPMUPYIOTCA OOHOBPEMEHHO ©

NOABAEHHEM WHHOBALMOHHBIX

uaei; noTpeGuTenn u NOCTABLWMKKA

K HAM HE NPMBNEKSTCH

Mbi HE YEEpEeHbl B BO3MOMHOCTH O Ooooao
OUEHKW BNWAHWA HHHOBAUWK W
MoO3TOMY HE MOXEM NOIBONWUTE

cebe Takyw pocKowb
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BKNamg B pasentue MHHOBALUMWA

Met npuUnaraem younua k paspaboTre
NpOAYKLMKM, KOTOPaA NO3IBOMNMT PACILMPUTh
3anpocel NOTpeBUTENA NP1 3anycke
npoayKUrK

Mb1 HUKOrOA HE CyHaem BOIMOKHOCTH K
WHHOBALIMAM; NPOEKTEI PEAKO YCNELIHO He

[0X0AAT A0 3Tana 3anycka npoaykumMu

M1 HBAEEMCH Ha HalK cnocobHoCTH
POpMYyNMpoBaTe yoeauTENbHbIE
3KOHOMUYECKWE OBOCHOBAHWA U MOOENU
ans NpUeneyeHua POHOOB M2 LIMPOKOrD
Kpyra UCTOYHUKOB (PMHaHCHPOBaHUA
MoTpeBuTeny, NOCTABLUMEN, KOHKYDEHTI,
CTaHAapTLl, MCCNEAOBATENLCKWE
WHCTUTYThI, NPOhecCMOHanNbHLIE
obbeAMHEHHA W 38KDHOJATENLCTEO — BCE
OHW NPUYACTHBI K MHALMANW3aLMKA
WHHOBAaLMIA

Halwa rnaeHas nporpaMma MHHOBALWRA
COAepHUT ohuumMansHele oueHkW. [ns
MCNONLE30BaHWA MHHOBAUMIA BaKHD

onpefensaTe MX BKNaO U 3HAYWMOCTL

n pumedaHue -— TEDM“H «NpoayKUMsA» OXBATbIBAET TaKWe MNOHATHA, KaK yCcnyrM,

npoueccel U BUaHec-mogeny.

TabBnuuya A2 — BonpocHWK ANA OUEHKW WHHOBAUWOHHOW OeATENbHOCTA —

MpoaykuMa, yonyri, NpoLeccs U NPOeKTH!
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Kakoso mecto Bawed opraHnaaumu B 06NacTy MHHOBAUWA B CODTEBETCTEMK C

npeacTasneHHBIMK HKHe BGI'IPOCEMI-‘I? MomeTtsTe KpEeCTUKOM 5 COOTBETCTEYHOLLYH KNEeTKY

Ha Wkane

Mbi pearvpyem Ha YacTHble
3aNpockl ANA WIMEHEHNA
CYLWECTEYOWER NPOAYKUNA B
HALUMX KOHCTRYKTOPCKMX Bi0po W
oToenax cbeita

CoTpyaHMKW OpraHW3aUnn peako
BRICTYNAKT ¢ HHHOBALMOHHEIMK
WOEAMM, HEKOTOPLIE M3 HHMX
npogomxawT paboTaTs B 3TOM
HanpaBsneHny, a GoNbLUMHCTRY 3TH
WOEeW HANOENAKT ele A0 3Tana
3anycka NpogyKumm

Hoebie 3anaHua Ha pa3paboTky
NPOAYKUWMM XAPEKTEPHIYIOTCH KaK
NpAMAA IKCTPaNOMNALWA NPEKHUK
3a0aHWA Ha NPOEKTMPOBAHMWE,
MHHOBALMK — 3TO POCKOLE,
KOTOPYH OPraHM3auus He MOMeT
cebe No3BonuTL

MameHeHWA KacawTCA NUlb

peanbHOR NPOAYKUMK, KOTOpas, Kak

npaeuno, Jast nMWb

MHUHUMANBHBE YNY4YLIIEHWA

Konnektues! NpoeKTHPOBLLUWKOE

CTpemMATcA hOpMUpPOBaTLCSA

CAMOCTOATENEHO, NOCKONBKY Mbl HE

umeem Gonelworo esibopa.
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Mbl nnaHupyem BEINYCK NPOAYKUWKW Ha
TPY NOKONEHWA BNEPEL, NPU 3TOM &6
accopTMMEHT ByaeT paclvpaTeCA 3a
CYET MCNONBE30BAHNA HOBLIX
TEXHONOMMIA W PBIHKOB

COTPYOHWKM OPraHn3aLUmui NoOCTOAHHO
reHePUPYIOT MHHOBALMOHHLIE MASK, 8
3aTeM yCnelwHo NpeTEopAT UX B
MM3HL OT 3Tana BHeAPEHUA 00 3anycKa

NpoayKUMKu

3HauuTenbHLIE YCUNWUA 3aTpaqYMBarnTca
Ha hopMYNUPOBKY 3afaHWi Ha
pa3apaboTky NPOEKTOB, NPH 3TOM CTaB
Y¥e Nod COMHEHWE peaynaTaTtel
npegeaywux paboT nog4yepkreasTca

I'IGTpEEErHOCTI:- B MHHOBaUWAX

3afaHuA Ha pa3paboTky NpoekTa
BKMIGMEKT B ceBa COOTRETCTRYIOWME
MAMEHEHKA Lieno4ke foBasneHHom
CTOMMOCTH; OTHOCHTENbBHO HeBonbluwe
MIMEHEHWA B CBOEW COBOKYMHOCTU
MOTYT NPUBOOMTE K PAOMKANEHEIM
MHHOBALMAM

Mol rapaHTHpyeM, YTo KONNeKTHBLI
NPOEKTUPOBLLMKOR 0BNanaT BceMM
HEOBXOAMMBIMW HABLIKAMU, 8

JaWHTEpeCOBaHHEIE CTODOHEI



MepcoHan orpaHuyeH U peako
38MHTEPECOBaH B NPOBEISHUN
CEEpXNepcnekTHEHLIX patoT
KonnekTuekl NPOEKTHPOBLLMKOE
NPOAOTIKAT BLINOMHEHWE
NPOEKTOB C HEIHAYMTENEHEIM
Y4ACTHEM B HUX DYKOBOOMTENEH
BHICLIEr0 3BEHA OPraHU3aLuK
UneHbl KONNEKTMEA WCNONB3YIOT
nofible METOAE!, KOTOPLIE DHK
CHMTAOT NPUTCAHLIMK ANA

BEINONHEHWA WX pﬂﬁOT

Konnektusel paapaboTumkos
NPOBEPAKNT NPOEKTEI, HACKONBKE
3T NO3BCNAKT PECYPCE;
PYKOBOAWTENM BLICLUEND 3BEHA
OpraHu3auun PeaKo YYacTeyloT &
ATOM

KonnekTussl, coaaaHHble Ana
pa3paboTkX NPOAYKUMK, CTREMATCA
pearMpoBaTh Ha MAEW NO
MaMEHEHWIO CYLWECTBYIOWEN
NPOAYKLWK, KOTOPBIE MCXOAAT W3
HECKONLKWX M3BECTHEIX MCTOMHWUKOB
Hawa nponykuua 8 0CHOBHOM
NpeAcTaBnseT TOBaphbl LUMPOKOTO
noTpeBneHua ¢ He3HAYUTENbHBIMK

OTNUYMTENBHBIMKW NPWU3HAKaMMK

Mt nocnonbayem W3secTHHE
TEXHONOMMM U METOOWEM, Bea npae

Ha 33LLKHTY WX MHTENNEKTYansHoA

O o0oooag
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BLIbMpanTCA M3 Hawbonee
TANaHTNUBLIX NIDASH, KAk BHYTPK, TaK 1
BHE OPraHU3aLMi.

PyroBoguTEny BLICILEID 3BEHA
OpraHn3auui ABNSKTCA NPUAHAHHBIMKA
HEMMMOHAMM KaXO0ro yTEEP#ASHHOIO

npoekTa

B opraHmaauunn wcnonbayetca Gonbwoe
4Mcno pasHoobpasHeix MeTogos ans
OKa3aHMA NOMOLLK KONNEKTHUBaM
NPOEKTUPOBLLKMKOE, 4TOGEI OHK
MBICTHNK €38 PAMKAMM» CTAHAAPTHEIX
npefcTasneHnia

Hawa ucneiTadkan cuctema
YNpasneHus MHHOBALMAMU NO3BONAET
HENpPepLIBHO W CTPOTD KOHTPONWPOBATE
W NpoBepATe paspabaTuiBaemble
NPOEKTH! KOMMNETEHTHLIMKU
cneluuanicTamm

Mbl aKTHBHO WLLEM MHWLMaTOPOB
HOBEIX NPOEKTOR pa3paboTku 13
LUMPOKOrD KpYra UCTOMHWUKOB, BHYTPW K
BHE HalLWX peiHKoB/OTpacned

NPOMBILLNEHHOCTH

Hawa npogykuus obnagaet
OTNUYMTENBHBIMK X3PAKTEPUCTHKAMM,
KOTOPLIE ABNAOTCA KMOYSBLIMK AN
HALLETD NOMNDXKEHWA HA PhIHKE W
penyTaulu

Hawa npogykumMa sxnoqaeTt
CNPaBefnuBLIe CASNKM HA YHUKANLHYI

WHTENNEKTYanNbHY COBCTBEHHOCTD,
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coBcTBEHHOCTKH HOTOpaA BCeErfa aluLieHa

Ml HEe YEEPEHL! B TOM, Kak o o o o o BocenpoekThl ocylecTENAKTCA C

HEOE-XO,EIMMO OUEeHWBATE BNUAHWE HHenaHvem OUeHMBATE NOKa3aTenu 4

WHHOBALWA 1 NO3TOMY HE MOXEM KOHEYHEIE pe3yNeTaTel C UEeNkER

MNoO3BONKUTE HO,EI,OEHle poCKOWb NOBLILUEHWS XapaKTEPUCTHE NPOLgYKUWK
n PHMEYEHHME — TEDMI’!H HNPOAYELUMAY  OXBESTLIEAET TAKWE NOHATHA, KAk YCIOYTH,

NpoUeccs U BUIHec-Mogenu.
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YK 658.52.011.56:006.354 OKC 03.100.01 T58

Knwoveesle cnosa: asTOMaTHIMPOBAHHEIE NPOMBILNEHHBIE CUCTEMbL, HWHTErpauWs,

HM3HEHHBIA LKKN CUCTEM, YNpasneHde NpouasoacTeom

Mopgnucano B nedats 30.04.2014. dopmar E-D::B-l'."&

MoaroToRNEHE HA OCHOBE ANEKTPOHMOR BEPCAW, NPEAOCTaBNeHHO paspaGoTUMioM CTauaapTa

DIYT « CTAHOARP TMHQOPM»

123985 Mockea, MpasatHmi nep., 4.
v gostinfo.ru info@gostinfo.ru
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