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Mpeagncnoene

Lenk u npuHuMnel ctadgaptisaumy B Pococulckol $efepaudd yoTadHoBNeHsl PegepansHbimM
sakoHom oT 27 gekabpa 2002 r. Ne 1B4-03 «0 TexHW4ecEom perynUpoBaHdHs, a Npaguna NpuMeHsHeA
HaUWoHanNeHLx cTangaproe Pocouickol ®egepayunu - FTOCT P 1.0-2004 «CrangapTrsauma B PoccHigckoi
Depepaybd. OCHOBHEBIE NONOKEHWA®

CoeOeHHA o cTaMgapTe

1 NOOroTOBNEH ObwecTaoM C OMpaHHYeHHOR OTEETCTEEHHOCTEID o INekTpoHHBE OducHbIE
CucTemsl (NpOBKTUPOBAHKE W BHEJDEHWE)» Ha OCHOBE CODCTEEHHOMD ayTeHTHYHOID NepeRona Ha DYCCEM
ALK, JOKYMEHTA YKAIAHHOID B NyHKTE 4

2 BHECEH TexHH4aCcKiM KOMWTETOM NO CTaHAapTHaaudi TK 459 «MudopMalMoHHan Nogoepska
HHIHEHHOTD LMENG WanenHds

3 YTBEPHOEH ¥ BBEOEH B OEMCTBWE Mpukason DeaepansHOns areHTeTEa ND TEXHHYECKOMY
PETYNHPOBAHIG M MeTponorM oT 31 okrAbpa 2013 r. Mg 1303-cT

4  HacToAWMWA CTAHOAPT MOEHTHYEH TeXHWdYeckomy oT4eTy IS0/ TH 26122-2008 aMudropmanma M
OOKYMEHTAUKMA - AHanya npougccoB pafoTkl © TOMEM 3pEHWA WIDABNEeHHA JokymMedTamds (ISOTHR
wlnfcrmation and documentation — Work process analysis for recordss, 10T)

MNPt NPMMEHEHAK HACTOAWETD CTAHOAPTA PEHOMEBHOYETCR WCNONLIOBATE BMECTO CCbINOYHBIK
MERIYHAPOOHLIX CTAHOADTOR COOTEETCTEYIOWWE WM HALUMOHANLHLIE CTaHOApTel Pococuickoi ®enepauuu,
CEE0EHMA O KOTOPLIX MPUBEIeHE B DONONHWTEMLEHOM NPUNEEeHna A

5 BBEJEH BrNEPBHIE

Huchopralus 08 UIMEHEHUAX K HAcMOAWeMmy cmandapmy nyanukyemes @ exgaodHo usdacaemonm
UHDODMALLIOHHOM yrazamene «HayuoNansyee cmandapmei», 8 MEeKom UaMereHul U nmonpasok &
SNEMECAYHT UIDFEIEMBX  UMBODMIUUOHHEY yradamenay eHayuonansHee cmandapmers. B coyvae
MEpecdompa (3aMeHs) Wil OmMdeHsl HACMoALLEs0 cMandapma COMNNeamcimayiiiyes yeedomnemie Bydem
OMPENUKOEEND 8 CHSMECAYMD UITAEIeMOoNM UNDODMILUNHHOM Yra2amene «HayuonankHee cmandapmes.
Coomeemcmayowas uhgopiayus, yeedoMnesue U mMekcmbyl 0aIMeWa0mes makswe a8 usgopmayuorHod
cucmese ofyeso nonkJoganus — Ma oguyuansHoM  cadme @edepansuozso  asewmomea no
MEXHUYSCKIY DESYILDOEIHIND U MEMpONS2uy @ cemu Mumapusem

& CrangapTuHdpopes, 2013

HacToAWMA CTaHOapT He MOMET GkiTk NMONHOCTEND WNH YACTWYMO BOCMPOWIBEOEH, THDAMHDORAH W
pacnpocTpaked B kadecToe oMUWANEHOMD WagadwA Ges pajpelwedks DPenepansHors aredTcTea no
TEXHHYECKOMY PEryIMpOBaHMID M METRONOTHH.
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BeepeHue

Bce opraMMiagid, HeJIaEMCHMMO OT MX pPaIMepa W XapakTepa Mx DEencBol  DeATeneHOCTM,
CYLUBCTEVIOT M OEACTEVIOT ONA OOCTHHMEHWA CNPEOENeHHEX LUened W peweHnd onpegeneHHEX Jagad.
YTkl BRINOMHMTE CBOW CNeuMUUecsKMe 330aqy, KawQad opradniagns yoTasHaenueasT W NpHMeHnseT
COOTBETCTEYIOLLWE pafoune NpoLeccs, BMECTE ofpanioLMe QENORYI OEATENEHOCTE GPraHMIaLHI.

Kamnan opravd3auda B xo0e paGouds NPOUSCCOB COAAET OOKYMEHTE. JTH OOKYMEHTLl ABNAKTCA
OOKaIATENLCTEAMMY, NOGTESMAAWAMK LENH 1 380344 OpraHuaaguy, eé peweHua v aeRcTena. YTobwl
NONHOCTLE NOMWMATE XapakTep TakW¥ «AEN0BkN  A0KYMEHTOBD, HEO0GXOQMMO NOHMMAaTE paboune
NPOUBCCE], B XOO8 HOTOPED 3TH OOKYMEHTE GeinK coagaHe. MNoMdvMadie pabouwiy NpoYEccon TAKKE MOMET
BkITe WCMOMEIOBAHMO ONA ONPEQENeHWA TOMD, KakMe O0KYMENTEl CNegyeT coagaTe no xoay pabounx
NPOUBCCOR, M GNA YNPABNEHUA 3TUMA SOKYMEHTAMKY BO BDEMEHW KAK SKTHRAMA OPraHHaaLm9.

AMania pafouyux NpoUecCOoB C TOMEM 3DEHWA YNDABNEHWA OOKYMEHTAMH NPOBOOWUTCR C UEMEID
onpegenedia TpeboBadKi K COA0aHMID, JaXBaTY M YNPAANeH WD JoKyMeHTaMK. B ero paMrax onvceIE3&TCA
WM aHANMIMPYETCA TO, Y4TO NPOMCKXOOWT NP BLINCNHEHKA CNpeaeneHHbX Senopb yHELMA B KOHKDETHOM
OENOBOM KOHTEKCTE. Takol aHanKi He MOMEeT NPOBOAWTECA YHMCTo abeTpakTHo, W erc peayneTaTkl 3ABMCAT
OT TOMHOCTH CcODMpasmod WHbopMaUMM M OT OCHOBATENLHOMND NOHWMAHWA EOHTEKCTA OEATENEHOCTH
OPraHHIALIMH 1 88 MACCHIA.

HacTosWw Wi cTaHgapT NpegHatHaseH:

- OnA CNEUMAnUCcTOR MO YNPABNEHWD JOKYMeHTamd (MMbo Nul, EOTOPEM B OpraHnaaumm
NOPYUEHO YIPABNeHHe OOKYMEHTaMK), OTOETCTBEMHEN 33 COIOaHWE W \TDABNEHWE A0KYMEHTAMH KaKk b
OENOBRIX CHMCTEMAX, TaKk W B CNEUMaNWIWpOBAHHBX NPOrPaMMHEX NDWICKEHWAX OANA  YNpasnesds
OOKYREHTAMM,

- ONA CHMCTeMHER | BHIHEC-aHANMTHKOE, OTEEYAMLLMK 33 NPOBKTMPOBAHWE OenoaslX NpoLeccoa
W/WNK CUCTEM, B paMKax KOTOPE Gy 0eT oCyWecTENATECA COA0AHME QOKYMEHTOR MK YIPABNEHKE MMM,

Ana yenei HacTOAWEro CTaHgapTa, aHands pabounx Npoyeccos aknioYasT a ceba;
a) BLIABNEHME BIAMMOCBAIEN MENDY PASOYHMKH NPOLUSCCAMM M MK OeN0BEM KOHTEKCTOM,

b) BeABNEMWE BIAWMOCERIEA wMewgy pabodriit NPOUBCCaMA W DETNAMEHTHDYVIOWMMY WX
NpUMEHEHME NPaBUNaMIA (KoTopEE ONPEOenANTCA CODTBETCTRYIILEN HOPMATHEHD-NPABORONA Cpeani);

€}  WEpapXWHECKYI0 O8KOMNOIKLMID paboquy NPOLSCCOE Ha KOMNOHSHTE WNW COCTABMLIE YaCTH, a
TaKwe

d] BsliRBNEHWE BaaumocBRIEl (sequential interdependence) Mewgy OTOEMNbHBIMKA paGOYHMMK
NPOUECCaME WHNK OTOENEHEMA TRAHIAKUMAMK, B T.4, WX NOCNeA0BATENEHOCTH.

Axanua paboury NPOLECCOD B MHTEPECAX COI0aHMA JOKYMEHTOR W yTIDABMNEHMA WMK NOIBONAST:

- oBECNeYnTE YeTHDE BeiADneHWe TpefobadKui K Co3gauusn  OoKyMeWToR, cnocobcToyA
ABTOMATHIALMM 3aXBATA W YNPABNEHWA JOKYMEHTAMM N0 MEDE BENONHEHWA paBoT; a Takwe

- ONpegendTs CNEgWoLWME W3 JenoBors KOMTEKCTa DIAWMOCERSM  MEwgy  O0KYMEHTAM,
CNOCOBCTEYA M¥ NOMAYECKDN OPraduaaguy ¥ rpyNNMpoBKE W TEM CaMieiM 0BECNeUYHEan, Ha OCHORE JHaHWRA O
OENOBOR QEATENBHOCTH, YETHOER OOKYMEHTWpoBadke paGoqWx NPOUECcCOB, a TawWe YNPOWAaA NoMCE,
KPAHEHHE B TEYEHWE YCTAHOBMEHHLIX CDOKOE M YHUUTOMEHWE OOKYMEHTOR NME0 WX NEpeqady Ha apxHBHOR
HPAHEHWE.
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Axanua pabounx npoueccos cnocobCTRYET MHTEIPALMK 3aXBaTa OQOEYMEHTOE B 3TH MPOUBcch No
¥ofy BeinonHedds paboT. Mpusepamid pabodnry NPoOUeCcCoR, B KOTODbX COASAHWE OOKYMEHTOR, Kk
NPABKN0, WHTEerpHMpoBads ¢ obpaboTEOR TpaWIakuWi, MOoryT CMyeuTe OGpaboTeka 3akaz0B W CHeTOR,
BRIMNATA 33paboTHON NNATE, YNPARNSHKE SKTHEAMK, YNPABNEHWE IANACAMM, DYHKLWOHHDOBAHWE CHCTEME
MEHEOMMEHTa Ka4ecTEa KW ynpasnewwe Joroacpamud. HMHTerpaywa OoKyMEeHTALMOHHEDX MNPOUeCcCoB 8
NpOTOKONE  ABTOMATH3ALMM, NPUMEHABMEIE B OTHOWEHWM pabouwx npoueccoa, obecneydeaeT
CMCTEMATHYECKOE CO303HWE, 3aXBaT W YNRABNEHWE AOKYMEHTAMKY ODTaHW3IALMW B COOTBETCTEYIOLMX
OENOBEY CHCTEMAX.

Wi
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HAUMOHANBbHBLIA CTAHOAPT POCCHMHUCKOW ®EOEPAUMK

WMucpopmauna W goKkyMeHTauMA
AHanuz npoueccoe paboTkl ¢ TOYKW IPEHUA YNPABNEHWA OOKYMEHTAMMK

Information and documentation
Work process analysis for records

Oata eeegenua = 2014-09-01
1 O6nacTe NPpUMEHEHUA

HacToAWMA CTAHOaPT COOERMMT PEKOMEHIAUWE N0 NPOBEOSHKD aHankia pabouny Npoueccon
TOYKM APEHIA COJOAHMA, JAXEATA M YNPABNEHA GOKYMEHTIMM,

B craHpapTe cnucade: ABA BH0A aHaNH3a, 8 MMEeHHo!
a)  YHELUHOHANLHBEIA aHANK3 (JEKOMI0IALKA enosslx OyHELWA Ha NPOUSCCH ), W
b] asanya nocneoBaTeNLHOCTH BREINONHEHKWA PATOT (MAYYEHHE NOTOKOE TRAHIAKLMWA).

Kaxosiit BMg aHanwaa nogpasyMenasT NpegeapHTensHOe WIYYeHNE COOTBETCTEYIIWETD KOHTEHCTa
(T.e. UENel ¥ 33034 OpTAHNIALMA, JGKOHOOATENLHO -HOPMATUEHOH cpeibl). OTOENLHLIE INEMEHTE AHANKWIA
MOTYT BENONHATECA B PAANWYHEX COUETAHWAX M B NODAGKE, OTAMYAILErocs oT ONMCAHHOTS B CTAHNapTE —
B 3ABMCHMOCTM 0T ocoGeHHOCTER 3afadyd, MaciuTadoR NpoekTa W Uend NPOBOOMMOTD  aHanWaa.
PexoMeHOaLMK M YHalaHuA Oaksl B BMOE CMNACKOE DONPOCOBTEM, KOTOPEIE CMNEOyeT pacCMOTDETE NpA
MCNOMNEIOBAHKMK COOTBETCTRYHILED ANSMEHTa aHanwaa.

HacToAWWA CTadnapT ONWCRIBAET NPUMEHEHWE HA NPaKTHKE TEOPETWYECKAX  MONCHEHWRA,
cogepawmxca B ctangapte NOCT P MCO 15489-1. Cam no cebe cTaHQapT TEXHOMOMMYECKH-HEeRTpaneH
(T.8. Br0 MOXHD NPAMEHATE HEIABMCHMO OT OCODEHHOCTEN TEXHONOIMHMYECKON Cpedel), XOTA 8ro MONHO
TAKKe MCNONE30BaTE ANA OUEHKH 30EKBATHOCTH TEXHONOTHYECKWX WHCTRYMEHTOR, NOOSEDMHBIIOLNX
pafouMe NpOUECCE OpraHuIaLamN.

Hactoswwia otieT 8 Gonslield cTeNEHK HALENeH Ha aHanyd cyluacTeyviowmy pabodnx npoueccop,
yeMm Ha cnocobcTeopamue aworkflows [(T.8. NONHOW WNK YACTHYHOR ABTOMaTHIAUMK OenoBoro Npouecoa,
MpM KOTOPOH OOKYMEHTE, WHQOPMAUWA W 320aHWA NepefainTcl OT OOHOMD YHACTHMEA K ADYTOMY ANS
BRMONHEHAR HA0 HHMKA GEACTEWA, B COOTRETCTEWA ¢ HABOPOM NpoUedypHEIX Npas«n, oM. [1]).

2 HopmaTMBHbIE CChIMKW

MepEdAcneHHBE  HAKe OOKYMEHTE, Ha KOTODME B TEKCTE WMETCA CCbIMKM, COBEpLIEHHO
HeEafxoqrMEl N NPHMEHEHIM QaHMore cTadgapTa. [InA ccbiNok, B KOTOPLIX YHA3aHa OaTa, NpHMEHAGTCA
TOMBKD YNOMAMYTAA BEQCHA OoKywMeTa, [ns coenok Bea yKAlAHMA 0ATe, CNEQYeT WCNoNLIOSATh
NOCAEOHION BEPCHI0 COOTBETCTEYOLWEND QOKYMEHTS (BEMNIOUAR WMEOWWECA NONPaBKK).

HCO 154851 Mudopmaums v QOKyMEHTAUKA — Ynpasnedne gosymedTamu — Yacte 1. OOwme




MOCT P 55681-2013150/TH 26122:2008

npHHLWnE (150 15489-1, Information and documentation — Records management — Part 1: Genaral).

HCOTO 154892 Mudopmauma 9 JoxyMmMedTauus — Ynpasnedde gokysedTamd — Yacte 2:
PykopoacTeo (ISOTR 15483-2, Information and documentation — Records management — Part 2:
Guidalines).

WCOITY 23081-1 MHdopMauks W JOKyMEHTAUMA — [poUecchl YNPaBNEHHA OOKYMEHTAMK —
MeTagasHeie gokymedToR — YacTe 1. MNpuHgune (ISOTS 230811, Information and documentation —
Records management processes — Metadata for records — Part 1: Principles).

WCOITY 23081-2:2007 WHpopMauHA ¥ J0KYMEHTALWMA — [poUscchl YIPARNEHHA A0KYMEHTaMK —
MeTagasHsie JoKyMeHToRs — HacTe 2! KoHuenTyansHse BONpocke W Bonpocsl BHeapedna (I50MS 23081-
2:2007, Information and documentation — Records management processes — Metadata for records — Part
2: Conceptual and implementation issues).

3  TepmuHBbI M ONpegeneHua

Ona weneid HAcCTOAWETD JOKYMEHTA, WCNONLIYKDTCR TEPMUHLL W ONpegenedHua, gadHwe s oo
154891 W MCOWTO 15489-2, MCO 23081-1 w MCO 23081-2, a Take cnegyrime:

31 pokymeHTaumua: HaBop nokyMEHTOR, ONWCHBAKKWME ONBPALMK, WHCTPYKUWM, DPELUBHUA,
NpoUeaypel W OENoBLE NPaBuna, OTHOCAWMECA K EOHKDETHOR O8noBOR  dyHELWK, NPOUSCCY WK
TRAHIAHL M.

3.2 DYHEUMOHANBHLIA aHanni: [DynnEpoBxa NpoYecCcol B COOTRETCTBMH © KOHKDETHBIMA
CTRATEMMHYECKHMH LENAMY OPrad|Iag[n, N8 AOCTHMEHWA KOTODEY OHW BeINOMNHAKTCA, BCKDLIBAIOWAR
BIANMOCEAIN MEXDY OSN0BLMA OYHELMAMKE, NDOUSCCAMA W TRAHIAKLMAMK, BNURIOWKHE HA YNpaRMeHHE
OOKYMEHTAMIA

3.3 NocNefoBaTeNLHOCTE TPAHIAKUWA (sequence). Cepuds TDAMIBKUWA, CEAIAHHLIX MExkmy
cobol TpeGoBaHWEM O TOM, YTO BRNONHEHWE NOCNeOYIOWEeR TPaHIAKUMM IEBMCHMT OT 3JaBepLUeHMA
MPENLECTRYIIWEH TPaHIAHUMM.

3.4 nocneqoBarenksHisIA ananua (sequential analysis): Dexomnoznuma pabodero npouecca 8
BAOE NHHEAHSR WK XPOHONOTHYecKol NOCNegoBEaTeNsHOCTH, NPOMIB0OIMMAR B X008 NoCNegoBaTensH o
aHanyaa, BLABNKKWAA BIAUMOIABHMCHMOCTH MEOy 06pasyiowren paBouni NpoUBcs TRAHIAKLIMAME.

3.5 TPAHIAKUMA. HavmeHsWKA anemedT paboders Npouecca, npegeTaenqowmwia cobol obmen
MHOPMAUKMER WINK  ODyTMMK - pecypcaMd  (exchange) mesoy OeysMa Unu Bonee y4acTHUEIMK WK
CHCTEMAMIA.

38 paGound npouecc: Pafoudid npouscc npeacTagnAeT coboil oOHY WY HECKONBED
NOCAEOOoBaATENLHOCTEA  TPaH3akuwlh, HechXogWMelX ONA  OOCTIGHEHMA  HOHBYHOMS  pe3ynsTaTa,
COOTEBETCTRYIILLEND YCTAHOBNEHHEIM NDAEMIAM.

4 MNpoeegeHue aHanuza pabo4nx Npoueccos
4.1  Obwme nonoweHUn

Axanua paGouny NPOULECCOB C TOMKM 3PEHWA YNPABMNeHHa OOKYMeHTaMH WCnonksyeTcA ans chopa
WHPOPMALKMKA O TPaHIaKUMAK, NPOUeccax ¥ YHELMAX OpTaHMIani C Uenkio onpegendTe TpeGoBaHkA K

2
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COAAHMIO W JAXBATY OOKYMEHTOR M K YNPARTEHAK WM.
Mpwu npoeegeHun aHanuaa pafoqMy NPOLECcCoR HCNONEBEIYKTCA 4BA METOoAA:
a)  YHELHOHANBHBIA;
b) nocnegoBaTEnBHEIA.

Mpexge 4em BmGpaTe KakoR-nkbo W3 METOQOB adHanwaa nubo Wx kosMbuHaumo, Hechxogwmo
ONpefenMTE LEns NPOeKTa No NPOREASHMID aHaANK3a palouux NpoUECcCoR, 8ro OXBaT U MacluTabel, a Taoke
OPFaHM3IALMOHHEH KOHT2KCT aHaNMIMPYEMOR NEATENEHOCTA (AHANKA KOHTEKCTa, o, 5).

4.2 [oxkymMeHTAUMOHHLIA AcNeKT aHanvaa paboynx npoueccos

Aranua pafoddx NpOUBCCOR ABNABTCA OCHOBOW, HeOBX0OMMOR ONA cnegyolWx npousccos,
MCMONBLIYEMBIX 0NA COJNAHWA, JAXBATA W VNDABNEHKA OOKYMEHT M

a) onpegensHye TpeboBadHKi K JOKYMEHTHPOBAHWO OenoBol yHELKMK WNY gpyrux HaGopos
NpoUECCoR;

b) paspaboTea QYHELWOHATNEHED (OCHOBAMHEX HA OEN0BLK DYHEKUWAK] CXemM KnacchudukaumnE
LUENs0  WOeHTHOMKAUWY, NOKANKIALMK W YCTAHOBMEHWA BIAWMOCBAIEHN MEWOY COOTEETCTEYIOLMBMI
OOEYMEHT MK,

C) NOQOEpHEHWE CEAIM MENTY A0KYMEHMTAMIA M KOMTEKCTOM MX CO3OaHINA;

d) pazpaboTea NpagMn W CornaleHdid HaUMEHOBAMHA W WHOBKCUDOBAHWA ANA obecnedweHHA W
NOASSEHAHKA HOEHTHDHKALKMK JOKYMEHTOR BO BOEMEHH,

2] WEEHTHRUKEUWA BO BPEMEHN BNAAenEUEen 0OKYMEHTOR,

fi  ycTasoBNEeHHE ONA OOKYMEHTOR HAQNEWAWMHK COOKOB XPAHEHWA W pazpaboTia yHasauuii no
COOKAM XPaHeHua U OeACTEMAM, BLINONHASMER MO WX UCTEYSHAH

g:l AHANHA YNPABNSHHA PACKAMA B KOHTEKCTE CACTEM YNPABNSHWA JOKYMEHTaMI]

h) onpegensHWe Hannewawwx mep D23IONACHOCTH AMNA OOKYMEHTOR W YCTaHORNEHWE nNpasa
O0CTYNa W YpoBRHER DeaonacHoCTK.

4.3 Oxear v macwrabe aHanMaa pabodynx NpoueccoB

[ea MeTona aHanuia MoryT WCNoNbL30BATECA B PA3NMHHBE COYETAHWAX, M MX MPUMEHEHWE MOWET
MacwTabupoBaTRCR B 3ABWCHMOCTH OT OXBAaTa pelaemol safadu. Macwrabsl adandia  MoryT
BAPEWPOBATECA B COOTBETCTEBMW C MOCTABNEHHLIMK 330349aM4, KOTOPBIE MOMYT OuiTe paInuYHbMM - OT
BCeolEEMMOWEro BEIABNEHNA 1 aHANKMIa Boax JenoBbiX QYHELMA 0pradusauMn ¥ 40 aHaANHIA Ha MAKpD-
YOOBHE KOHKPETHOMD NpOUEcca B OTASNBHOM JenoBos noapasnensHid. Macwrad v ypoReHs 0eTanuaauqu
ByOyT 2aBWCETE OT MPOBRAEHHOW ODTaHW3ALUMER OLUSHHM DWMCHOB W LENK pellasmoid 3a0add & obnactu
YIPARNEHHA OKYMEHTAMM.

Mpr  EyHELWOHANEHOM  aHANWIE  WCNONLIYETCA HUCKOOAWMEA AHANWTHUYECKMA MEeTog, Horga
WMCCNenoBEaHWe HaYMHABTCA © UENSA W CTpaTerdid oprasdiauqn ¥ MOoMeT CyCTWTECA Ha ypoBeHk aManiaa
TpaHIAKUHHA. JadHBR MaTom SHANKI MOKeT NPHMEHATECR KAK ONA HECKONEKKY OpradMd3auMwi (QeACTEYIOWMX
B paME3X OOHOW WNK HECKONBKKX OPMCOMELMA) 1M HECYLW KL OTEETCTEBEHHOCTE 33 O8n0oByi0 yHKUMD, TaK 1
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ONA 0OHOR OPraHKIaLIMA MMA ONA 00HOTO K3 28 NOgPaIgene WA

MpUMeHEHKE NOCNEOCEATENLHONG SHANK3A MOXET MaclWwTafupopaTeCA ONA aHaNWaa NpOUBcCoa BO
BCER OpradMaanMK, B HECHKONBKMX OPraHvIauMax (DeRCTEVIOWMK B PaMKax OOHOM MNM  HECKONEKWX
IODHMCOMKUWA), B EDYIHOM CTRYETYPHOM NOOPAIOENeHHM WNH B OTOENEHOM OSNOBOM NOOPaI0ENeHWA.
DanHsi MeTod, B 3aBHCHMOCTH OT LUEMER aHanikaa, MOoMET NPUMEHATECA KaKk GNA aHanuia cosoKyNHoCTH
NPOUBCCOR, Tak W ONA aHanWaa CoCTABMNAKLLME BOMHERA NpoOUecs TPaH3aKWMA — BANOTe 00 OTOENBHBEX
HANATHA KNaBHLL.

Ona yeneid HacToAWErD CTaHgApTa NDHMEHAGTCA MEDAPXUA NOHATHA, NPHBEEJEHHaA B Tabnuue 1.

TabGnuua 1 Mepapxua NOHATHR

TeppmuH McTourme Mpumep 1 Mpumep 2
(B yHUBEDCHTETE) (B MEOMUMHCKON NpaKTHEE)
DyHELIKG IS0/TS 23081-2:2007 HayuHiie OBcnywrBaHue
WMCCNegoBaHnA MALKEHTER
HaGop npoueccoa HacToawmi ctangapt PUHaHcHpoaaHue OcmoTp, NOCTAHOBKS
HMCCNESoBaHMA OMArHO3a 1 NeYeHne

nagueHTos

Mpouecc ISO/TS 23081-2:2007 OpofpeHre 3aRB0K Ha Ocmotp naynesTa
NoNYyYeHWE MPaHToR Ha
NpOBEeHWE
WCCNEqoBaHAR

TpaxaakyMa 1IS0/TS 23081-2:2007 Mogadva 3anekn Ha Brinucka naumesHTy

rpaHT PELENTa HA NeKapcTaa

Mpumadarue - Bo MROM BpHCOMELWEX NPW 8Hanuae nanossl @yHELMA MCNone3yRTeA cobcTEEHHBIE
TEPMHHEL ONA OD0AHAYEHWA NOMEYecKMY YpoEHEeR. B HEROTOPEIX COYYEAX HPHCOMELAR MMM OpTEHMIEURR MOryT
NPeni<acTh BeGENATE ODYIME W GONONHMTENEHEIE YDOSHA NPA GER0MITO0ZMLAN 0aNos6lx GyHELWME 00 TREHISKLWA.
Kar qucno ypoBHER, TAK W NX NONOEEHWE B HEPSMMKW 33AWCAT OT NPUMEHASMOE B HOHKPETHOW EIPHCOMELWE NPEETHEN W
OT OXBETAE ¥ MatWTabos camorn NpOexTa No NpoBSgEHHD aHamMza pabouny npousccos. MoryT BoNonLI0BaTECA TAEME
TEpMHHEL, K88 «nogfiysEguye (sub-funclion), sauos gerTensHsocT: (Ectivily) 1 agedcterAy (achon], x0TopeIE B OaHHOM
TEXHMHECHOM OTHETE HE NMPMMEHANKCE [OTHACTH OMA TOr, 4Tob06 yNpocTHTE B0 NPEKTHHBECHOE NPMMEHEHE ).

AEUBHT HA Wononbaceavwe yHEUMOHANBHOMD awanuaa ©Oy0eT [penatecA nNpW  paspaboTee
HYHELMOHANEHOR  KNAcCdMEaUMOHHOR cXaMel ANA BCEA Oprasuaaumy, ocoBeHHD NP onpegensHaM
BRICLUME YDOBRHEH 3TOW CxeMbl. AEUEHT HA WCNCNBLACBAHWE NOCNEOoBATENLHOTe adanyia GyneT genatkcA
MpH PeUeHWd BONPOCOR, CER3IAHHEIX C COANAHWEM M JAXBATOM AOKYMEHTOR W YNDABNEHWEM HMK B DaMKax
OOHOMD NPOUECCa KK B OOHOM AE8N0R0M NOOPAI0EneHnd OpraHnIaln9.

MpW NpoBSAEHKKY akanyia pabouds NPOUECCOR B DAMEAX KOHEDETHOMD NpoeKTa, crnenyeT 3afath
Cnegyiowre Bonpoce! OXBaTeIBaET NM NPOEKT aHanuaa paboyuy NpoUeccoR C TOUKM JDeHKA yNpasneHna
YR HTRI:

a) OTOENEHYIO TRAHIAKLMIO B COCTARE NpoUecca?

b) oTgeneHsli NpoUecc B A8N0B0M NOSPAINSNEHMMT
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€} HECKONbED BIAMMOCBAIAMHLIX Npoueccod (Habop NpoUeccOBR) 8 CTRYKTYDHOM NOSPa3geneHiuH
OPraHA3aLMH?

d] gencay yHKLKWID B UENoM, KaK OHa BeINONHAETCA B DAMEAX O0HOR WM HEeCKOMNBKKY
OPraHydaaLMn?

2]  YHEUHOHANBHEIA aHaNK3 ODTaHUIaLKE B LEenom?

4.4 YYyacTHWEM paBoudx NPOLGCCOR W NPOBEDES TOYHOCTH COBPAHMLIX CRENEHMWHA

Auxanua pafiouvx NPOLECCOD B MHTEPECAX COJOAHMA, 3aXBATA W YTIPABNEHHA J0KYMEHTaMK ABMASTCA
BNOMHE KOHKPETHBIM. MpOBOOQWMTCA ONMCAHWE W AHANW3E NPOUSCCOB, NPOMCKOOAWMX B OpTraHWIauMd B
pEeanEHOM BREMEHK, W K34ECTBO aHANM3A 33BMCHMT OT TOYHOCTH coBWpaemoid wHDOpMauMK. YuacTHWKA
paGoUero NpoUecca ABNAKTCA KMOYEBEIM MCTOYHMEDM 3TOH WHDOPMAaLWKY, 2 TAkKe WIpaloT BAMHYID POk
HAK NMLA, K KOTORLIM MOKHD 06paTUTECA, YTOGE! NPOBEPUTE TOYHOCTE COBPAHHBIX CREIEHMA.

Mayuenue pong y4acTHWKOE B NpOUECcCe (HAaNpHMMEep, HA OCHOBE OOIMEHOCTHBIX WHCTDYELME) Tamke
ofnerdaeT adania pafounx Npoueccon. XapakTep WX YHacTWA (MANpUMep, COBETE W DeKoMEHTaLAM,
apTopuiauMA, o6paboTia, OueHKa, ayOWT) MOMET YKaskBaTe Ha ITank NPOUECCa, 8 TAKKE Ha TOYKW, B
KOTOPOH BENOMHAITCA 3TH 3TanNLI.

MpoBEpEa TOHHOCTH CoBpaHHelX CEBEORHIR MMEET KNIOYEBOE IHAYSHHE OMA YCNeWHOrD BaiNonHaHa
aManiaa paGoudx NPoUECccos, NPUHATMA DeayNeTATOR AMANW3a W ONA COTPYOHWYECTEa B NpaKTHYECKORN
peanvaaudy NpeanoEeHHe PeKoMeHIauWH. WTor NpoBeprd J3BMCUT OT NOOTESMWOEHHA YYJACTHUKIMMA
pafiouns NPOUBCOOR TOMD, YTO PEAYNETATE AHAMWAA ABMNAKTCA NOMHBIMK, TOUHBIMA 0 HATEHHBIMM.

4.5 OTBETCTEEHHOCTE

PyHOBOOMTENS OPTAHWAALWA HECET OTBETCTBEHHOCTE 33 3M(EKTMBHOCTE OPraHM3aUMy 1 33 TO, Kak
OpTaHM3ALIMA BEOET OEN0BYH OEATENEHOCTE W OCYIUBCTENART CEOW padoune NpoUecthl.

CTEETCTREHHOCTE 33 JOKYMEHTEI, COASAKNWHMECA B X00e paboudx NpOUECCOB, B NEPEYI0 OYEpeds
HECYT PYKOBOOMTENK W MEHEOMEPE COOTEETCTEYWILEMD YDOBHR (manager), KoTopeiM OenerdpoBaHbl
ONEpATUBHEIE NONHOMOYMA M OTEETCTEBEHHOCTE 33 OCYLUBCTRNASMYIO OEMNOBYIC OEATENEHOCTE. AOEKBATHOS
AOKYMEHTUDOBAHWE  WMERT NEpPEOCTEMNEHHOE AHAYEHWE 0ONA  BRNONHEHWA  DYKOBOOWTENAMH  MX
0GATAHHOCTER No oBaCneyYeHHD NOACTYETHOCTH, YNPABNEHINI0 DHCKAMA U MOHWTODNHTY.

E 06AIAHHOCTIA B OTHOWEMHKE O0OKYMEHTOD, COIOakWLMECA B X008 KOHKPETHOrD pafoyero npoueccs,
BXOOUT JOKYMEHTHPOBAHWE OENOBEX NPEEWM, NPOUEOYD W PYKOBOOCTE, DEMMAMEHTHPYIOWMY ASHHEIR
npougcc. COOTEETCTEYIOWME DYEDBOOWTENM HecyT COTBeTCTBEHHOCTE 33 BeQeHHe W obHoeneHwe
OOKYMEHTALKK NO CNeuHgMUecsid GNA JenoBeX NPOUEcCoB OEN0BM NpasdnaM ¥ npouegypam. B ux
OBAIAHHOCTH TAKKE BXOOMT BESOEHWE NPOUEeOYR, 0GECTBYHBAILIMK AKTYANMIALMID PEAYNLTATOR AHANMIE B
CNYYAE CYLECTREHHED MIMEHEHUE B pafoumy Npoyaccan.

CoTpyOHukd OpraHMIalMd B pajHsié MNEpModsl BREMEHM BLINONHAKT pA3NWYHBIE  pONA W
ofAzasHocTn.  Mamesewwe poneid W ofAzaddocTeld  chedyeT OTCIEMMBATE B KaYecTBe  HYacTw
KOHTEKCTYAMBHOA WHQOPMALKK, HeBXoqusMoNR AnA obecnedYeHita Toro, YTobsl O0KYMEHTE, BOIHMESMLME B
X008 BRINONHASMER ITHMA COTDYOHKMKAMK paboudy NpOUSCCOn, COXPAMANK CROI AHAYHMOCTE.
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5 AHanNKU3 KOHTEKCTA
51 Obwue nonomeHWA

NwGol avanua paboykx NPoOLUECCOB AOMCEEH HAYWHATLCA C AHANKAA KOHTEKCTA - YCNOBWA, B KOTOPBIX
OprasMIauMA BedET CcBOW OenCEVI0 OeATeNLHOCTE, - T.8. C WIY4EHWA HOPMATUEHO-NPABOBOR Cpedsl
(regulatory emvircnment) ¥ opraduIaUMOoOHHLR YCNOBKIA (ODraHM3aUMOHHOND KOMTEKCTA), B DaMEAX KOTODLIX
BEMONHAKTCA pabodue NpoULeccel.

Mpumadadie - JONCNHATENLHEIE PEKOMEHISUMKE NO NPOBSLEHAH BHEMM3E HOHTEKCTE MOMHD HadTe g8 150
15489-1:2001, nn. 5, B.4 a) - ¢), & Tase e ISOMTHR 15489-2:2001, n.3.2.

HopsaTtieso-Npapceas Cpena, B KOTOPOWR O8RCTEYET ODraHW3aUMa, COCTOMT M3 MENMIYHADOOHOND W
HAUWOHANBHOND 3AKOHOOATENLCTEA, BAMAKLWETrD HA XAPaKTep BEOSHWA OpPraHWM3auMeRn cooeid OenoBoi
OeATENEMOCTH, W3 OEN0DLX Npapkn, ofAIaTensHLX ¥ A00poBONEHEN CTAHGADTOR, COMMALWEHIA, NPT,
OHMOAHKA ODLWECTREHHOCTIA W T.0., KOTORLIM ORraHuIaumws DoMHa CoOTRETCTBOBATE. MepapxHa anNemMeHTon
HODMAaTHEHO-NPABOBOA CPEOE, PACCMATDHBASMBIX B X008 88 aHanWaa, BENoYasT:;

a) KoOMDWUMPOBAHHOE W NPEUEAEHTHOS NPaBo, peryndpyowes  kak  ofwyio  0enceyo
OEATENEHOCTE, TaK W QEATENLHOCTE KOHKDETHON OTpacn;

b] obazareneHble OTDACNEELIe CTAMOADTR

¢}  pobpoBONEHEIE CTAHOAPTE M KOOEKCH XOpOLWeR QencBol NPakTHEM,
d)  EOOEKChl NOBEOEHWA W ITHKW,

2)  HoeHTURHUMPYEMEE CHUOAHWA ODWECTREHHOCTHI;

fl PEOOMCTEEHHLIE MONWTHEM WK NOMATAKY ORrAHW3ALWM, 3 TAKEE

Q) NpaBRKna M NPoUaayREl OpraHM3aL 9.

Ans opraHM3auni rocygapcTEEHHOTD CEKTORa OHMMIAHWA B OTHOLWEHHH BLINONHAEMEX KOHKDETHOH
OpraHM3aumel GyHELMA 1 NPOUBCCOR  YWCTAHABMWBAMTCA 3JAE0HOOATENBCTROM WM NONATHKSR. Y
OpFaHM3aUMiA HErOCYOAPCTEEHHOMD CRETORA COOTRETCTRYIOWME CHWOAHWA MOMYT CeiTe CHODMYNHPOBAHK B
fuanec-npocnexTe (DUSINESs Prospecius). B JaABNEHMM O MWCCHH [MISsion statement) KNK B KOHCTUTYLAW, B
HOTODGX YEAZLIBAWOTCA UBnK, ONA OOCTHEeHHA KoTopslX Ouina cosgada oprasvsaumn.

AHANWY OQrAHWAALWOHHOrD KOMTEKCTA MNOJACMAET BbLABMTE padoudude NPOUBCCHl B OOHONR WMWK
HECKOMBKWY OPraHy3auWMax. OH 0&8eT BOIMOMHOCTE ONPEaendTe ApXWTERTYDY DyHKLUKWH WhK npouecca
(HANpWMED, UEHTPanNWMI0BEaHHAA WNW  JeUSHTPANWIoEAHHEA) W OTEETCTEEHHOCTE 33 adupexTHEHOE
BENONHEeHWe @yHELMK W npoueccoB. Takoi adanys BLIABNRET NPUHUMNE  pacnpedenaHun  oyHELWA,
NPOUBCCOR W OTAENBLHLE TRAHIaKWWA No NOSPageneHaM OpraHkuaagMy, a Takse NEUHUMNE ONpeaensHUa
BIANMOCEAIEN MEWOY HAMH. TOYHOCTE PEIYNLTATOE AHANMIA OPrAHUI3LUMOMHONS KOHTEKCTA OOCTWraeTCA
MYTEM NpHMEHEHWA DYHELIWOHANLHOMD K NOCNeJ0BaTensHorg MeToqos aHanyaa (oM. 6 W 7).

Brinonuaemeid B xo0e aHanyia pado4yero Npouecca aHanya KoHTeKcTa JoN#ed 0aTe, Ha Haubonee
ofleM ypoeHe (at the highast lavel), TouHoe npeacTagnayne off AaBTODMIYIOW WY WCNONEI0BEAHKWE paboyero
MNPOUecca HoPMATHBHO-NPAB0ECH CPede W OpraHWIaunoHHonM kouTekcTe. Ecnk obnacrte adanuaa pabouunx
MPOoOUeccoB orpaHdYesa pamMgami OTOensHons Npouecca, TO NpW aHanNKse KOHTEKCTA JOCTATOMHO MIY4HTh
TONBKG CNeundy4ecke NoNWTHKY, Npouedypsl W NDEBMNE, PEMMAMEHTUPYIOWWE OAHHEE EOHHDeTHBIA
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npouecc. ECnd e, © OpyYroM CTOPOMLl, asands: pafoudx NPOUECCOBE WENWHOM OXBAaTLIBaeT AenoByio
YHELEID, TO B X008 AHANKIE KOHTENCTa CNeayeT HIYYWTe BCE MEMEHTE COOTBETCTEYIOWEN HOPMATHEHO -
NpABoBEoH Co8aE W CRraHWIaUMOHHOMD KOHTEKCTA.

E Tafnuue 2 npWeeqed pRO GONPOCOE, HA KOTOPEE CNEOVET NoNy4uTe OTBETE NRM NPODESaH W
AHANK3A KOHTEKCTA.

Tabnuua 2 AHanNKa KOHTEKCTA

MNa nin Bonpoc

) Kakne WMEHHD JAKOHE], HOPMATHEHLIE AKTE WIANK IAARNEHWA O MACCKHK HENOCPEQCTREHHD
PErMAMEHTURYIOT paccMaTpueaeMein pabodmi npoyecc?

5 Kake HHBe HORPMATHEHO-NPAB0aKLE TRE00BAHKA BAWAKT Ha OeNoByI0 dyHELIID WK
npouecc?

5 MreoTed N 0BR3aTeNbHBE CTAMAARTE UMK NPABMNAa, KOTORLIM DENCBAR DYHKLKA 1K
NpoUecs AoM#HHE COOTBETCTEOBATL?

4 MmesoToA N YCTAHOBNEHHEE ODTaHWIaUHen NpaBMNa, KOQEeschl NPaKTHEA HNW NoBEgEHHA,
OTHOCALWMECA K O8Noacid yHELMA MAK Npouecey (npoueccam)?

5 Kakue KOHKPETHO NpoUeypel pErMaMeHTupyIioT NPoUect (Npouscck)?

8 Kakne o#ngaHra chlecTBEHHOCTA MOMYT NOBNMATE HA Jenoeyio yHELMID WK Npouece
(Npoueccsl)?
Karum ofpasom NpoUecckl NOKANWIOBAHL! B OPraHM3IaUMi (T.e. UBHTEANKI0BAHHEIE KM

7 OBUSHTDANWIoBAHHEE, BRINONHAKTCR BHYTEW OOHOA CPraHi3agmn Ny cxBaTeIBamnT
HECKONBKD ODTaHMIaLWA, BRINGNHRINTCR B YCNOBMAK OAHOH WM HECKONBKWX IDDUCIMELLIAR)Y

8 Nepaa Ker OTYHTHEARTCA OTBETCTBEHHLIR 38 NPOUECE (NPOUSCth) PYKOBOOMTENE, W 33 KaKWe
OCHOBHEIE DEIYNLTATEHY

g KTo B opradnIayyi (OpTradiIauMas ) yYacTeyYeT B Npoueces (Npoueccax) ¥ roe aTH yHacTHIAEK
HaxogATCAY

5.2 PeaynbTaTel aHANW3a KOHTEKCTA

EulABNEHH W 2800KyMEHTHMDOBAHLI

KMEDUEBLIE, B OTHOWEHWW K SHANHIADYEMOMY patodsmy

NPOUESCCY, ANEMEHTE HODMATHBHO-NPABOR0N COEOE! M OPraduaayMoHHOrD KoHTEKCTa. CobpaqHse coaqaHmua
CRYMaT GCHOBOH ANA NPOBEIEHAA hYHKUHOHANEHOMS W NOCNeA0BATENEHOM AHANWAA.

6.1

PYHKUWOHANLHLIA aHan1a

OBwme NonoxeHWA

Oenopeie gyHELMW BEOENA0TCA B COOTEETCTEMM C LENAMA Opraqkaaumny. Jenosse dyy UMM MONHD
ONpefenMTe K3k CIOYNNADCEAHHEE BMECTE NPOUECCHl, HANPABNEHHEE Ha JOCTHMEHWE KOHEDETHLIX
cTparervdecks uenel. [Oencewe ©yHELMA, k3K NPABMNG, OOMHEHB ORTE  BIAWMONCKN I0Y3HIWMMK
KATEMOPHAMM W B NPOUECCE AHANM3A OHW OOMTEHBl PACCMATPMEATECA NMWE OOHAKOH, DaKe TOorga, Korga

7
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COCTABRMANWHE WX NPOUECCE MOTYT BeINMONHATECA B HECKONBEKMX NOgPaInena HuAX opraddIaime.

Mpuuavanue - BHYTPEHHAR CTDYETYRE OenoBel QyHKUWA MOHST COOSPHETE HESCHONLED HMEpapiiHeckuE
YPOBEHEH, B 3HBMCHMOCTA OT TOMD, KBK B KOPMCOWMKLMN MW B OPraHM3ELUWMH NPMHATO NPOBOgMTE SEKDMNOIMUMKD Jenoskix
hYHELHA. 3T YDOBHM MOMYT HadesaTecs snoadyHiddame: (sub-funclions), cewfame gesTensHocTdn  (activibies),
snsRcTEMAMME  (aclions) W TO., O4HAKO B HACTORLLEM TEXHWHECHKDM ONA HWE  WCNOMLIYETCA  KOMNSKTHEHOS
HAWMEHIEaHAE orabopel npousccoe: (aggregates of procasses).

Mpu  ©VHELWOHANEHOM  aHaNMae  UCHONLIYETCE HUCXOOALME aHanUTHYSCKWH  MeTod, =orga
WCCNEOoBaHKE HAYMHAETCA © YCTAHOBNEHMA LWEned M CTpaTervid opraHdIaquud, 3aTem onpegensnTcA
WCMONEIYEMBIE OMR WX A0CTHHEHWA NPOrpamMibl, NPOSKTEl W NPOUECCE, W BRINOMHAETCR ABKOMNOIMLMA ITHX
MpOrpamMid, NPORKTOR M NPOLSCCos 00 VPORHE, ARI0WETD BOIMOMHOCTE BRHABWTE B3ANMOCEATH MENTY HAMM.

FexoMmeHgyeTcA NPoBOOMTE GYHIUMOHANEHEIA aHanka Ge3a ornAGKM Ha CTPYETYRY opradMaaumg,
NOCKOMNERY ABN0B3A hyHKLMA MOKET BRINONHATECA B HECKONBEWX NOOPalfeneHUAX OpraHuIaury Wnny o
HECKOMNEKNX OpraHH3aLMAX.

6.2 AHanui genoBkiX gryHELYHA
6.2.1 OcHoBHBIe 3TanNk! GYHELHOHANLHOND aHanKaa

CCHOBHBEIE 3TanaMu NPoBageHna QyHELMOHaNEHOMD aHaNnWaa ABNAINTCR:
a) YcTamoBNeHWe Lenel W CTPATerdid opraHinaaumm.

YCTanoBNeHWe Uenel W cTpaterdid opradvaaguy obsl4HO ONMPAeTCR HAa peaynsTaTkl aqaniia
HOHTEKCTA M YCTABHEE OOKYMEHTEl CPraHWIAUWK, Ha a8 NyBnu4Hee oT4eThl (MOgOBkKE OTHETEl, SOKYMEHTEI
CTPATEMMHECKOrD NNAHWDOBAHWA, MOO0BLIE (MHAHCOBRE OTHEThI), DOKYMEHTEI BHYTDEHHEID NNaHWDoBAHWA
W BOMeTUPOBAHKA, TAKWE KaKk KOpnopaTuBdblil mnauw (oM. 5). CnegyeT NPUHMMAaTE BO BHMMaHWe Moy
WMEHLLYOCA O0KYMEHTALMI0, COOSQHALLYK AHaNK3 0enoakx dyHKL WA CPraHd3anHH.

b)  OnpegeneaHue 08noBbix OVHELWR OPraquIagng, HCnonNs3YemMeix ANA JOCTHHEHWR ITHX LEenaM.

Oenossie ©yHELKMM BRIQENAINTCA NyTeM PYNNUMPOEKY NPOLECCOR, HANPABNEHHEX HA OOCTHHEHWE
KAMOON KOHEDETHOH uenw. Onpeaenedve OenoBbl OYHKUMA Opradvaaguy ABNASTCA OBYCTOROHHMM
NPOUBCCOM, B DAMESX KOTOPOrD NPOBOOMTCA AMANKA «CREQXY BHW3ID LEneld OpraddIaumd, MIydqanTcd W
aHanuavpyoTeA  pafoude NpoUeccoB, KOTODLIE 3aTeM FPYNNUpYIOTCA B COOTEETCTEMH © UEnAMA W
CTPATEMMAMK ORraHMAALNH,

c] BuiABneswe NPOUECCOB OPradvaaUmd, 0Bpasyiowny 3T JeNosse diyHELMM.

MNpy Npopegeddyd HYHKUKMOHANLHOTO AHank3a opraHduIagdl B UenomM JOMMHE YYWTHBATECA Boe
npoueccel. B OTRWAYME OT GEnobel YHELWR, NPOUECCE MOMNYT NOBTOPHO PACCMATDMBATECA MO Xody
aAHANKAA, - KaKk B CBAZM C TEM, YTC OOHW M TE Me NpOUBCCHl MOMYT BRINOMHATECA B PAINW4YHBIX
NOOpa3deneH|as OpraHuiaUmy MM B HECKONEEMX OPraMM3aunaAx, Tax ¥ W3-38 TOro, YTO B PAIHLIX OEN0BkEK
YHELMAK NPUCYTCTBYIOT OOHOTHAHLIE NPOLECCh.

Tak, HanpuMMep, NNAHMpOBaHWe, NoareToBka GwOwmeTa, yNpasneHyve NPoEKTHOH OORYMEHTAUMER |
WHhopManMei, peanvaaumMs v NOCNeqyIoWwan oUeHEa NPoeKTa ABNAKTCA MUNcakivy (Jenarc) Npoueccanma,
KOTOpLIE BCTPEYAKITCA Npe aHanwse GoNelUMHCTEAE AENOBBIX NPOEKTOR, OTHOCALUMXCA K paINHMYHbIE
nenoaen dryHEusam. Jpyr oT Opyra aTH THNORLIE NPOUECCEl OTNHHAINTCA CEOMM CNELMdHYECKMM J2N08k5I
KOHTEKCTOM MK EYHKLWMOHANEHEME 3CCOUMALWMAMK (CD., HANDWMED, NPOUECC WIDIEMSHUE NEpCOHaoM -
MAAHUDOSANUE C NPOUECCOM VIDSEMERUE GUIHAHCAMU — TTaHUDOSaNLIE).
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Mpougctk, RENAMWWECA XapakmepHsMy ANA onpangneqHol Denosoil yHELMKW, ONHCHBAINTCA ©
MOMOLE CTOME ME XapakTepHeX TEDMWHOR, TakMx, Kak «apeqHna  WMYLLeCcTBas (B OpraHu3IaLMi,
NPedocTABNAKLWER MMYLWecTES B apeHdy), nubo «TpyQoyvcTRoRCTEG (B areHTCTEE MO TRYAOYCTPORCTRY).

MNpu cHope WHDODMALMK W SHANWIE NPOUSCCOB ANA BRAENEHWA COCTABRNAKLWMY NPOUEScokl
TRAHIAKLHA MOKET WCNONLI0EATECA NOCNENOBATENEHEIN aHaANHa.

d) AHanua BCEX ANEMEHTOR, W3 KOTOPLIX COCTORT MPOWECCHl, ONA BeABMEHWA COCTARMAKLLMY
KasOf NPOUECcT TRaH IaKLMA.

Ans OeTansHoro aHanksa wHbopMaLMd ¥ pECYDCoR, HEoBXOOMMBIX ONA BRNONHEHMA TRaHIAKLWA,
ODLMHO NPUMEHABTCA METOD NOCNe]0BaTENsHOro aHanyaa (oM. 7).

MnyBuHa @yHKLMOHANEHOND aHanyaa IaBWcMT OT NOCTABMNEHHOR 3anayd. Hanpusep, ona yenei
Knaccudhukayuly NWGD OKOHYaMEeTsH020 peluleHUA cydsb OOKYMEHTOR B X048 aHaNnHia cNedyeT BeIABMTh
BCE8 OTOeNbHbIE NPOUSCCH, COCTARMNAKMUME paccMaTpuBaemyls Oenoeyl dydkguo. [Ona uyenel e
yrpasatia QOKYMEHTAMA HEeOBX0OWMO CNYCTHTLECA 00 YPOBHA OTASNLHBEY TDAHIAKUHR WNW 00 TOYKW, B
KOTODOH NPOMCKOOMT COJ0AHHE OOKYMEHTOR.

B Tabnuue 3 npuMEeH CNWCOK BONPOCORE, HA KOTOPBIE CNEAYET NONYY4dTh OTEETh NDW BeIABNEHAM
OenN0aEy OyHELWA, NPOUECCOB W TPaHIZKL WA,

Tatnuua 3 BeaeneHwse 0enodnx QyHELWA, NPOUBCCOE ¥ TRAHIAKLUMIA

e nfn Bonpoc

3 Kakve CyWecTRYIOT CNepaTHEH LIS OeN0BEE PYHELMK OpradiIauUyYd (Te, KOTODLIE PeLLaKT
YHHEANBHEIE 33034 ORTaHW3ALKMA )7

o Kake aamMUHUCTPATHEHEIE NEN0BKE QYHELKK OpPradHa3anmi No00erEHBEaNT BeNONHEHWE
ONEPaTHEHEEE QenoBbix dyyHELMA?

5 Kak oneparvEHEE ¥ A0MUHWCTDETHEHEBE 8N08sIe dYyYHELWK CEA3AHE ODYT C ADYIOM W 0
CTRYETYROW Opradvianumn?

4 KT0 yYacTRYET B BhINOMHEHHWE ONEPATHEHBED W AJMAHHCTDATHEHBIX JEN0RLX QYHELWA, W rog B
CTRYKTYDE ODTAHMIALKK 3TH YYACTHHKW HAxXoQATCAT

c BiNOMHASTCA Md BEnoBas SyHKUKA WK SHAYMTENEHAA TRYNNA NRPOUSCCOR HECKONBKMMK
OPraHK3IaALMH, JSACTEVIOWHMHA B OOHOW MNH HECKONBKKE IOPNCOMKLKERT

8 MNepeoaganack N4 Qenoean @yHKLWA MW 3HAYUTENLHAR TDYNNa NPOLeCcCos Ha ayTCOpCHHT B
OpyTyH OprasM3auun’?

7 Kakne OCHOBHBIE NPOUECCH COCTARNAIOT KAWAYI0 U3 ONeDATHEHLIX K AAMWHHCTDATHEHELK
AeNoBEX EyHLMAT

8 Kak aTi Npoyecchl BIAWMOCEAIAHL?

2] Kakne TpaHIasuMK oGpasvioT K Okia M3 Npoueccos?
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6.2.2 PeaynbTaTkl aHanWia OenoBLIx yHKLHWA

B WHTEpEcax COAnaMWA OYHELWMOHANEHOR KNAcCHMKALUMOHHDN CXeMbl MNK oTBopa NOSNEHELMK
YVHHUTOREHWID NHED Nepefads Ha NOCTOAHKOE ADXMBHOE XPAHEHWE MACCHEOR OOKYMEHTOR, paszpaboTaKa u
IA00KYMEHTUPOBAKA  PENDEIEHTATMEHAA  MOOENs NPOUECCOR OQTAHW3ALWK, OTpamarilan  a
HMEDADXMYECKWE CBAIWM MEXOY NPOUSBCCAMHA W O8N0BkIMKM  OYHELWAMK, Tak W B3aMMOCEAIM  Mengy
NpOUECCamm.

Ong Nogaoep#Kn CO3SAHWMA Te3aypyca, COMMAaleHHd 0 HAWMEHOBIHWM WNA NDABUN WHOSKCALMM,
NOOrOTOBNEHS JOKYMEHTALWA, ONUCHIBAKLWAR MEpapXMI0 O8N0BEY OYHELKA, NDOUSCCOB W TRAHIAKLMIA,

7 NocnepoeaTenbHbIM aHanui (sequential analysis)
7.1 Obwme nonoxeHus

711 B xoge  nocheqo@aTensHoro adankaa  BeABNAKTCA W ONWCHBAKTCA  (map)
MOCNEOOBATENRHOCTH TRAHIAKUWA B paMiax OEMNoBOro NPoUecca W MY CBAIWIABMCHMOCTI OT ODYTHX
npoueccos. [MoCNefoBaTenbHblid aHANKWE CTPEMWTCA  YYECTs KawOeA war paboders npouecca W, xax
Mpasyno, nNOABONAET NOMYYWTE  XPOHONOTHYECKY NOCNEOBATENBHOCTE  3THX  Warcs.  JCcHOBOR
NOCA2O0BATENBEHOMD  AHANKAA ABNASTCA  YCTAMOBMEHMWE TOMd, YT0 NPOMCEKOGWT NP BbINONHEHWA
paccmaTpMBaeMore  npouscca.  Llense  onucasua  (mapping) npouecca  ABMAGTCA  ONpEOeneHue
NOCNESO0BATENEHOCTH WAarce, T.e. Toro, 4To JonHo DelTe OOCTMIHYTO HA KE2MA0M WAare 00 TOrD, KaK MOMeT
BbiTh BRIMNONHEHA CNEAYIOLAR TRAHISKLMA.

Ecny paGouuil Npouect OCyWecTENABTCA © NOMOLLLH HECKONBRMY OOHOBDEMEHHD BhINOMNHAGMEL
NOCNeLoBaTeNEHOCTER TRAH3AKLWA (NApannensHLX NPoUEcCoR), To NOCNEAoBEaATENEHEIR AHANWS NPUBOIAT
Wi oBpaTHO K NOMMYECKDR NOCNEA0BaTENLHOCTM B TOWYKE, FOe oMW CXOOATCA. B cnydae, ecnM no xody
NPOUECCS BRINOMHAETCA HECKOMEKD NOCNE0BATENEHOCTEN TRAHIAKUWA, NPK AHANKIE CNeyYET oNpedeniTh
TOYKY, B KOTOpPON CXOOATCA  HECKONLED NOCNegoBaTeneHOCTEed  TpaH3akuWih, a  Takke Te
NOCNEL0BATENEHOCTH, KOTOPLIE TREGYETCA JABEDLUMTE NPEKo, Yes MOMYT HAYaTh BRINONHATECA OpYTHE
NOCME00BATENEHOCTI, Kawaan cOCTARNRIOWAA TRAHIAKLWA 0MHHE! BibiTe BROSNEHE KaK OTOENEHEIR War,

MocnegopatensHelA aHanKW3 NPpMMEeHSETCA Ha GOoNnee HWIKoM ypoBeHe, dYem OyHELMOHANBHEIR
aHanuWa, T.e. Ha ypoBHE Tpadaakuwd. lMocnelosaTensHsld AHANW3 NPOBOOWTCA © YYETOM Cheuddiia
KOHKPETHOrD paSo4ero MecTa W apesedd (workplace-and time-specific).

MocnegopatensHbii aHanya pabouuy NpoUesCoR:
a) ycrasaenueaseT ofibl4HEIR NOPAOOK BRINONHEHKA NPOUeCea,
b) onpegenser Hawbonee YacTo BCTpEYAKOLUWECA BAPKALIMH, KW

C})  BuIABNAST NPOYHE BAPWALMK (HE TaK YacTo BCTPEYAIOWMECH MNKW WCKMIoYeHHA), Tpebyowwe
HECTAHAAPTHOMS (HeobeYHOMD | HEPEMYNADHOMD) BMELLATENLCTEA.

Mpv  nocnegoBaTensHOM  AHANKIE  NOCTORHHEX  paBoudy  NPOUECCOB CYLECTRYRILME
XPOHONOMMYECKWE NOCNEO0BATENEHOCTH TPAHIZKLMA CONOCTARNATCA © TPEDOBAHKAMK, BEABNEHHLIMKY MDA
avanuae KouTekcTa. MocnegoBaTensHeld aHanua, NPpoBoOMMBI B WHTEDECAX NPOBKTMDOBAHWA HOBLIX
pafouydx NPOUECCOB, AaeT BOIMOMHOCTE  3a00KYMEHTMDOERATE TPaM3aKUMM DO BIaMMOCEA3IN  ©
COOTBETCTEYIOWMMKA KOHTEKCTHEIMW NPABANAMY.

10
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7.1.2 MNocnenceaTenbHsH aHANKI MOKET NPUMEHATECA ANA H3YYeHWA pabodux NpoOUeccoR, B XoOe
KOTOPRIX COXOATCA OOKYMEHTE], KOTODBE 3aTek NOMELWSKTCA B A8Na C NEPENHCKoN HNKW B TeMaTHYeCkWe
Oena W Gocke. AHANKI MOKET OXBaTHBATE 0BpaloTry 3THX JQOKYMEHTOR M NpoUscCE pazpaboTid wabnonos
W TUNOBLIX MapWpyTos, WCNONLIYeMEX OMA pewWeHds 3agad. PelynkTaTe Takoro adanuaa MoryT Buime
MNONe3HE 4NA paipatoTik CHCTEM ABTOMATHIAUMK OPMCHOR AEATENLHMOCTH, © HCNONEIOEAHWEM, HANPHUMED,
workflow-npougccon, HHTEFPHDYIOLWME  YNPABRNEHME OOKYMEHTIMK C BhiNONHEHWEM JeNOBkiX  3a0a4.
MoaToMy NpM NOCRE00EATENBHOM AHANKIE CNEOYEeT:

8] BuIABWTE COOLITHA-TPMITEDE], HHULWMDYIOLWWE COA0AHME GOKYMEHTOR O TRAHIAKLMAK,

b) YCTAHOBWTE CBAIL MEXOy TRAMIAKUWAMMK M ABTODHIYHMUMMM WX THLAMA WHMKA OOKYMEHTSMIA
(HANPWMMER, C YNOMHOMOYSHHBIAKN  OOMMHOCTHEIMH  NUUAMK  OPradM3auMy WWne - HopMaTHEHLIMH
O0KYMEHTIMK, TAKAMM KSK 32K0HE, HOPMATHEHEIE NPABOBLIE AKTE, NOMATHEM);

C) YCTaHOBWTE, KAKWME [aHHelE O BLNONHAEME B Xoge pafodero NPoUBCCa TPaHIAMLMAX
COINAMTCA, MOAHDUUMPYIOTCA M XPaHATCA, W

d) onpepenyTe COOSPWAHWME (KOHTEHT) KW MEeTagaHHbIe OOKYMEHTOR, HeoDxoOWMMels AOns
OOEYMEHTHPOBAHMA COREPLUISHHEIX TRAHIAKLWA.

T7.1.3 OCHOBHEIMK 3NEMEHTAMA NOCNEAOBATENEHOND AHANKAA ABNAIOTCA!

a) BsIABNeHWE NOCNefoaaTenLHOCTH TpaK3akyMi B xoge pafodero npouacea;
b) BmiABNEHME W aHANK BApHALWA B NPOUBCCAX,

C}  YCTAHOBNEHWE NPABWI, DErNMaMEHTHRYIOWME BLIABNEHHEIE TDAHIAKLMK, 1
d] BBIABMNEHWE CEAIGA C APYTHMA NPOLECCAMA M CHCTEMIMM.

MopAOCK BeINCNHEHKA INEMEHTOR aHanWaa J3BMCKT OT XapakTepa pewasmol aagadqn. Cnegyert
NpMHKUMATE B0 BHUMAHWE NGV WMEDWYHCA O0KYMEHTALMIO, COOEpHALUYI0 AHANWE WCNOMNeBIYeMbIx
OpraHK3aLMen NoCNeaoeaTeNEHOCTEA THaHIaKLIMA.

OCcHOBHAR 4acTh BeINONHAEMON paloTel COCTOMT M3 pAOA BIAMMOIABMCMMEIX NDCLUECCOB, T.E. KA
TEKWX MPOUECCOR, KOTODLIE NONy4a0T Ha BEO0 MHOPMALKID WUNK WHBIE PECYDCE OT OOHOM NpoUecca W
NPOWIBOOAT WHDOPMALMIE WHIKM WHeIe pecypcel ANA OpYroro NpoUecca; HOTOPIE O0MHHE  GbiTh
JABEpIUEHE, NPEWOE Y8M MOMET HAYATECA CNEdYIOWWRA NPOLUEcT, WK He KOTOPRE WCNoNBAYIOT NAHHEIE,
ABTOPMIALMIO MKW MATEPWANE W3 VKE CYLECTEYIOWMY WCTOMHKKOB. B pRAe cny<aes CylecTEYET NonHas
BIAMMOIABMCHMOCTE MENOY 3Tanamd NPoOUecca, KOrda OOMH 3Tan He MOMEeT HayaTeCcA OO0 TOoro, Hak
JaBepUMTCA ApyTol. Hanpumep, atan, npegycuatpyaamwvil obyseHrne cOTPYOHHMKOS N0 ONpegengHHon
TeME, HE MOKET GbiTh BeINONHEH Npexge, Y4em GyoeTt paspaboTad COOTBETCTBYIOWWE KypC obydeHna.

B [gpyux cnydaAx 33aBMCHMMOCTE  MOMET DeiTe NWMWE YacTW4HoR.  Hanpusep, peweHus
OpFaHM3AUMCHHEIY BONPOCOR NOQMOTOBKW KAOQOE (TakMx, HaNpWMMEeD, KAK onpejensqHue OaTel W MecTa
npoBeaeHHA OByYEHKA) MOMET HAYATRCA 00 TOMD, KAK 3aBeplunTes pazpalboTia COOTRETCTEYIOWEND Kypoa
ofyweHrA. Jpyriii cNoBaMK, XOTA KOHEDETHBRIR aTan npouecca (atan B) MOMeT 3JaBWCeTs OT OpYroro aTana
npouecca (atana A), BeiNonHeHwe atana B MOMeT HayaTech 40 Toro, Kak atan A ByneT sapeplieH.

7.2 BelAERNaHWE NOCNBOOBATENEHOCTH TRAHIAKLKWA B X008 padoyero npouecca

MepeeM  WaroM  SENAETCA  BelOENEHWME, © COOTBETCTEVIOWER CTENeHeN  SEeTanuaalud,
NOCNENoBATENEHOCTH TRAHIAKWWA B KaMO0M Npouecce,

11
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E Tafnuue 4 npMBeges COWCON BONPOCOB, HA KOTOPEIE CNEOYET NOMNYyYHTs OTBETE NPH BRABNEHWMA
NOCAEL0BaTENEHOCTH TRAMNIAKLMA ONA KaWgono Npouecca.

Tatnuua 4 BeREnNeHWe NOCNEL0BATENLHOCTH TPAHIAKL KA

Ma nin Bonpoc

3 Yem MHALKMWDYETCA BINCNHEHKE NOCNefoBaTensHOCTH TRaHIaKUWA, W K3K 3TO
ACKYMEHTURYETCA?

o Karan uuhopmauma 1 ApyTHe pECYpCE HeodXoqumel ANA 3anycxa nocneaosaTensHocT
TPaH3AKLMA?

3 OTeyga NocTyNaKT MeopsaUmwa W ApYTHE pecypos’?

4 Yem MHALMWDYETCA BRINCAHEHWE O4epedHBLIX TpaHIakuma?

5 Kakrss 0GpazoM YHacTHUEY NPOLECCE YaHAINT O IARSDLIIEHHH KA 000 W3 TRaHISKLKWAY

8 BeINnoNHAKTCA NY B KaKok-NWE0 TOYKE NpOUecca NapannensHse NocNegoBaTensHoCTH
TPaH3aKLMA?

7 Ecnw ga, 70 B KaKoH TOYKE CXOQATCA NApannensHe BulNoNHASMEe NoCNedoBaTensHoCTH
TpaH3akLMiA?

a Kakne CCHOBHBIE YCNOBMA OOITEHE! BRiTh BRINCNHEHE ANA NOMYYEHHA DajpewaHns
(ABTOPMIALMM) HA BRINCNHEHKWE NOCNEJ0BATENRHOCTH TPAHIAKLKWAT

g Foe ¥ k3K QOKYMEHTHRYIOTCA PELLEHWA W TRAHIAKUWA N MEDEe BRINONHEHWA
NOCAEQOBEATENEHOCTH TPAHIAKUKWAT

i Yem 3apeiwaeTeA BbiNaNHEHHe NOCNE00BATENEHOCTH TRAMIAKLMA, W KaK 3TO
ACKYMEHTUPYETCA?

7.3 PeaynkTarkl adandia nocnegoBaTensHOCTH TPaHIakuMd B Xoqe pabowero npoyecca

7.3.1 MepepoHaYaneHo B X008 NOCHEA0BATENEHONS AHANWAA BRIARMAKTCA H O0KYMEHTHRY TR
a)  OCHOBHOW WNH PerynapHo MCNonsayeMslid NoOpAROCK TPaH3Iak M 8 pabovenM Npouscoe,
b] npousccel COI0aHMA OOKYMEHTOR, W

C)  EMNOYEREE MO BAMHOCTIA TRAHIAKUMK, KOTODBIE OOMKHE BhiThe IAREPIUEHE 00 TOD, KaK MOMET
HAYATECA BRINONHEHWE CNEIYHOWEeN TPaH 3aKLMM,

7.3.2 NocneposaTensHs aHANK BRRBNAET W JOKYMEHTHDYET JABMCUMOCTH paboddx NpoUscoos,
BIMHA0WWE NOCTYNAKWWE Ha BXOL OT ODYTHX NPOUECCOE MHBOOPMALKID W MHBIE PECYDCR, TAKMK KaK

a) CcoeaeHWa O OEnerMpoBaHvK NoNHOMOUKRERE,

b) dopmanaceanHge NPoOYEOypsl, ONPEOEnAKLLWE TOYKW COAOAHWA, 3aXEATa W J3BEpLUEHWA
OOKYMEHTOR,

C} BBIABNSHWE INSMEHTOE METAOAHHBL, W

12
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NpoBEOEHWeE  ayoMTa W MOMMTOPMHTE  Npoueccos,  TpeByiowMx  OoKyMeHTansHoro

MOOTEEDHOEHNA.

7.4

BriApngHWe W aHANK3 BapHALMK B NpoLeccax

MHOorwe npoueccsl COCTOAT M3 ODBMHOR, PerynapHo BeiNonHAemMol (roufing) nocnenceaTensHoCTH
TPAHIAKUWA W W3 BAPWALWA, KOTOpEIE NPOMCNOOAT TOMQA, KOCOA W3MEHEHWA KEMO4YeBL INeMEeHTOR
BbiHY#OANT WAMEHWTE NOPAGOK BRNONHEHWA Tpadsakumid. Ana Toro, Yytobsl ofecnedydTe 3axeaT cHCTEMOR
YNpABNEHHA OOKYMEHTAMW CEE0EeHWMA O Bapuauwmax, HeobXoOWMMo BbABMTE BO3MOMHLIE BapualMu W
MAPAYMHEL MX NOSBNEHHA. JTOT INeMeHT adanuia palodnx NPoOUSCCOBR MMEST PELWAKLLEE IHAYESHWME NPK
NpoBegeHHd 3KCNEpTH3R (appraizal) paboddy NpoUeCcCoR Ha NPESMEeT onpefeneHMs TpeboBaHWi K 3axpaTy
OOKYMEHTOR.

B tabnuue 5 npyBe0ed cNAcoK BONpOCcOE, Ha KOTOPRIE CNEAYET NoMyYuTe OTEETE MKW BRIABNEHMA W
AHANKIAE BADWALMA B paboyKs NpoYeccax.

Tatnuuya 5 BeIABENEHWE W aHANWI BAPWALMA B NpoUecce

e nin Bonpoc

. Kakusan yonoBrmaMK oBycnoane e aeTORHIAUMA WKNK 3a88DWUEHHS NOCNEN0BaTENEHOCTH
TpaHaakLmia?

2 YT0 NpOMCXKOOMT B CNyYae, Korda aTH YCNoBHA HEe BEINONHAKTCAT

3 Kake npouenypbl MCNoONBIYIOTCA ONA YCTAHORNEHWA 3THX YCNOBHE 1 MIOBEIX WIMEHEHKE B
HHX?

4 Kakoi 13 yHacTHHEDE MHWMUMKMEYET BApWaLKWK B Nnpoyecce?

5 KTo paspewaeT (aBTopHayveT) TpaHaakuumn?

& Yro NpoMCRogMT, BCNH ABTOPWAYIOWMIA Y4ACTHWE OTCYTCTRYET?

7 YTo NpoMCRogMT B CRydae, Bcni HeJoCTYNHA KaKan-NHEo MHtbOpMaLMA WKW HHBIE PECYDCHI W
CHCTEMB!, HECOXOOWMMEE ONA BLINCAHEHUA NpoUecca?

2] Ecnin pabodui npoyece HeoBX0OuMo NepeHanpaEnTes, Ky0a oH ByneT Hanpasnau’?
HMresoToA N MHBIE, MCNONBIYEMBIE BREMA OT BPEMEH CNOCoDs! BEINOMHEHHA

¥ NOCNESOBATENLHOCTH TRAHIAKLMA, W 8CTNIW O3, TO No4Yeny?

10 Karkne cobbITHe MOMyT NOMEWATE NPOUECCY BuINONHATECA ODB4HEM 0Bpazom?

i1 YTo NpOMCXOOHT B CRYYae, KOrda NPoUect He MOMEeT BeNONHATECA 08bMHBIM olpaiom?

- NpeaycMoTpeHes Ny NPOUeaYRE AMNA HEWTATHLIX CUTYALUWA, ONPpefenAl e NopAgos

OSRCTEWA B CNYYaRX, KOrOa 4To-TO MOeT HE Tak?

13
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Mpodonwenue madouyel 5

Ma n/n Bonpoc
i3 K10 HeceT oTEETCTERHHOCTE 33 pearHpoBaHye Ha cbod B npouscce 1M Ha Manohe B
OTHOWEHKK 3htekTHBHOCTH Npouecca?
14 Kakne nHdopsaumra 1Ny AoKYMEHTE CO303I0TCA, COXPAHAINTCA WHNM NEPefaToa B ApYrHe

NPOUBCCH B CNYYAe BAPHALWA B NOCNE0BaTENLHOCTH BRIMONHEHNA TRAHIAKLMAT

7.5 PeaynkTaTkl aHanyia BApHALKWA B NpoUaccax

B x0o0e aHanuia BeRBENAITCA W GOKYMEHTUPYIOTCA pacnpocTpaHeHHele Baplauud obeuHoro
npouecca.

PeayneTaTel aHandi obki4HOro (peryn\pHoro) Npouecca W BOIMOWHBIX BapHayWd MoryT ObiTe
MCTIONB3acBansl ONA paapaboTEW TUNOBOH cxeMsl (templaie) ona HopManesoRl nNoCnHenoBaTensEHOCTA
TpadaakyWili ¥ gna dHawbones pacnpoCTpaHEHHBIX BapuauWi. B Taky THNORYKD cxemy MonyT ObiTh
BCTRORHL! COZ0AHWE W 3AXBAT OOKYMEHTOR, OTRAMAWME X0 npouecea. JonxHa GuTh NpoBEfeHa OUEHKES
OOKYMEHTOE, COANABAEMBIY B X008 OTHENEHEY TPAHIAKLKA B COCTARE NPOUBCCA, © TeM, YToDbE o0SecnednTh
COXDAHBHHE UMK IHAYUMOCTH N0 MEPE MX NEPEMBLWEHKA NO 3TaNasM Npouecca, ocobDeHHD B TOM Chy4as,
KOMOA BeINOMHAEMAA B X008 NDOUECCA NOCNedosaTernsHocTE TRAHIAKUMA BREOOHT NPOUECC 38 NPEeSens
OeNOB0Te NOODA3AeneHWA, B KOTOPOM OH Bl HHHUMHDOBAH.

Oenoean [eATEnNEHOCTE B YWCTO  2NEKTPOHHOR Cpege  3aBWMCMT, © OOHOM  CTOpOHBl, OT
CHCTEMATHYECKOrD QOKYVMEHTHPOBAHWA CEEOEHWA O NHUYHOCTHA NONBI0BATENEA WMEKLWWMXCA B OpraHnaagMn
CMCTEM, W, C OpYIOA CTOROHB!, OT ACKYMEHTHROBAHWE pONed. OenerdpoBaHHbLIX WM NoNHOMOYKA 1 npas
NONE3CRATENEN B HOHEPETHOW cucTeme. Mpw ynNpaRneHW Co3faqHHLIMM B X008 NPOUecca OOoKYMEHTAMK
HEOEROOMMD NPMHATE B0 BHMUMaHKME NOTPEGHOCTE B QOKVMEHTHPOBAHWW WIMEBHEHWA B COCTARE W Npapax
NONEICBATENEHA, CHHADOHWIMPOBAHHEIX C JOKYMEHTHPOBAHHOR wHGopmayweln of damedeHun poned c
TEYEHHEM BLEMEHN.

7.6 YcramoBneHue NPaoun, pernamedTUPY o WHY BLIABNSHHLIE TRAHIAKLMH

Mocne onpefencHdA CTRYHTYPE NOCNE0OBaTENLHOCTH TPAHIAKUWA CNegyeT 3agoKyMeHTHPORATE
OCHOBAHMA DRINOMHEHWR KAMA0M WA atanos. OCHOBAHWA MOMYT BAPLEMPOBATECA! HAYMHAA OT CChINOK Ha
JAKOHOQATENLCTREC, HA PYKOBOACTEA MO NPOUBOYDPaM OPraHM3aUMid, Ha MECTHYHD NpakTHky W TpeGonaHnA
ayouTa, ¥ 3aKaHYMBaR NOTPEGHOCTAMK WCNONEIVEMOND NPOTPARMHOTTD NKNOKEHIAA.

CCHOBAHKA ONA BHMONHEHWA KAXOOND W3 STANOE OOMKHB JOKYMEHTMDOBATLCA Ha DCHOBE pAOa
MCTOUHWEDR CNEeny uam obpasom:

a) cnegyeT oBpaTUTLCA K MMEIOLWWMCA NPOUSOYDam cpraHnaanue;
b) cnegyeT npopecTy Gecagbl C YYACTHUEAMK NPOUecca;

€] cnegyeT yaHaTk, KTO W3 MEHEIHMEDOR MNW PYKOBOOWTENSH OTEEYaeT WNM OTYMTHE3STCA 33
OaAHHBIR NPOUECT, W NPOKOHCYNETHPOBATECA © HUM;

d) ecnd Ona cCTPYKTYPMPOBEHWA NDOUEBCCAa MCMONLIYIOTCA (QOpME, TO KAMOLIEA 3nemeHT Dopm
[omseH DeiTh M3yYeH ¢ TeM, YTobkl ONpeaennTh Bro HasHaAYEHHE,
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2] gonkHa BeiTe NPOAHANWAIKPOBAHE KOMTDONLHAA WHGODMALHA (HypHans ayguTa, audit rails) o
TemM, YTo0s ONPEAENNTE WX BKNAL B BNOMHEHWE NOCN2d0BATENLHOCTH TRAHIAKWMA,

fi  OoOmKHE GeTeE NPOAHANWIMPOBaME CNeUWhHWIEcKWE ONS O3HHOTD NPOUECcCa HOpMATHBHO-
npapobeie TPEGOBAHMWA, ¢ TeM, YTofk 3A00KYMEHTHDOBATE COOTEETCTEYIOWME IMEMEHTEl NPOUECCa W
BLIABHTE MMEIoWreca npobenkt,

B tabnuue 6 npUEEOEH CNMCOK BONPOCOS, HA KOTODEIE CIEOYET NoNyYMTe OTBETE NPK YCTAHDBNEHMA
NpABEMI, PErMAMEHTHDVIOWHE BelABMEHHEIE TRAHIAKLHMN.

TaGnuuya 6 YeradoBNeHWe NPOUSRYRHER NRARKMA, PErMAMEHTHRVIOLMY BRINOMHEHME
MNOoCNegoBaTENEHOCTER TRAHIAKUMA

Mz nfn Bonpoc

1 Kakne TpaHaakLuy N0MHHE COOTRETCTRORATE 3AK0HOOATENEHO-HODMATHEHEIM TDEE0BaHMAM?

o Kakwe TpaHaakuuK B NEQEYID 0YEpes ONPEQENKIOTCE MCNOMNbLIYEMBIMK NPOUBCEOIM
CReAcTRAMMK [HCNONBIYEMAA TEXHOMNOMA, DHAHYECKHME W OPraHM3auMOHHEIE YCNOBUA)T

q Kakwe TpaHaakLmuy BRINONHRIOTCR ANS NOMY4eHHA QOCTyna k HeobxoaMmol AN\ npouecca
MHDopMaL i ?

4 Kakne Tpasaasumn HeobxoaumMe: ANA NoNyYeH A 1 00 KYMEHTUDOBAHWA ABTOLM3ALMK 1
IABEDILEHHA OTOENLHEX 3Tanos?

5 Kawmie TpaHIakumm MCNONLIYIOTCA AMA MOHWTORMHNE X043 NPOUSCcCa W ero peaynsTaron?

7.7  MWrorn ananwaa npaEun, pernaMeHTHRYIOLWMX BEINOAHEHWE TPAHIAKLMA

Ece NpaBuna QOKYMEHTHROBAHE! B YTEEPWAEHHLIX NPOLEYRaX Oprasu3aLmMim.

OauHbiA anesmedT aqaniia esAenset Tpefosandn K padoyemy NpOoUEccyY B OTHOLWEHWW COIQaHUA
OoKazaTenscTe, HeobxoouMelx ONA ero oueHklk (appraisal). Tam, rge 3axeaT OOKYMEHTOR WHTEMDMPOBaH B
pafoudid NEPoOUEcs, NPHYMHAE BoINONHEHHA KEMO0A W3 Tpaq2akuMi  gonmHa ObiTe ACHA W3 CO30aHHLIX
OOKYMEHTOE (Hanpumep, Beina NK 370 ABTORKIALWMA, NPOBEDEE, ONpeaeneHte NoxKa3aTena HhieKTHaHOCTI
Wnu noanucanke (sign-off], 3apepuanies NOCNEO0BEATENEHOCTE TRAHIAKLHA].

Tam, roe 3axparT O0KYMEHTOB ABMASTCA OTOSMbHEM LUATOM NPOUBCCa, NPAYMHE! 06 pasyiowMy
NPOUECs TPAHIAKLAA O0M#HE BTE 1a50KYMEHTIROBaHE B OQHUWMANEHDR NPOLEOYRHOR BOKYAEHTALWK N
npoueccy. JadHeli anemMedT aHandia NolbonaAeT BLABKTE NPoGenk! B 3IaXBaTe OKAIATENLCTE BhiNONHEHUA
NPOUBCCa, KOTOPRE A0MKHE BeiTh YCTpaHEHE NpY NEpEcMOTRe TpeGoBaHWA K 33XBaTy Q0KyMEHTOE.

7.6 BriAeneHwe CEA3EA C APYTHMH NpoUeccamMM

OaHHBF 2NEMEHT 3HANW3A NO3IBCNAET BHABMTE NOCTYNANCWME HA BXoQ pabouero Npouecca W
MCNONEIYVEMEIE WM WHOICPMAUMID | APYIME PECcYDCB; YYACTHHECE NPOUBcca, WHEOpMaUMIo W gpyrue
pecypohl, TEXHONOTAW W cpokd. [aHHBiil SHANWI BRXOOMT 33 DaMEM KOHKDETHOTO NPOUSCCa © UEnki
WIYUEHWA &ro CEAIBA C APYTHMKA NPOUEeCCaMM (BHYTPM OpPraMM3auMy MNKM B HECKOMEKAY Opradu3aUmAx), oT
KOTOPEX OH MNONYY3ET Ha BXOD WHOOPMALMIO W OpYTWE PECYpCkl, W NOCPEOCTEOM KOTODBIN NpOUeco
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NOCTABNAET CHOM PEIYMNETATE OPraMMsauMd. C 2T0H WEeNkd JAHHBR INEMEHT aHaNMIa ONWpaeTCA Ha
BNEMEHTE DYHKLMOHANEHMOND GHANWA NPW BLABNSHWY COAIEH © APYMAMKA RABOYMMK NDOLEBCCaMKA, 8 TAOKE

NpY BEABNEHWA BO3OEACTEMA PACCMATDHEIEMOrD NPOUECCAa B ODYIHX NOOPa3gensHHAX OpraqHWIaLuH.
Takoi aHanya cnocoBCTEYET TOMHOMY CNPEaenEHn CTOMMOCTIA NPOUScca NA Opradnaannmg.

B Tabnuue ¥ NpMEEQEH CNMCOK BONPOCOB, Ha KOTOPEE CNEgyeT NoONyYMTe OTBETE NDW BEIABNEHMA
CRATEA C ARYTAMIA NOOLBCCAMIA.

TaGnuua 7 Beapnedws CEAILNA C GRYIMMM NDOUSCCAMI

Ma nin Bonpoc

i TpebyeT N1 gaHHLHA NPOUECS NONYYeHHA Ha BXOG 0T SEYTHX NPOUECCOR MHPODMAaLMK M HHBIX
pecypcoB?

5 Ecnud ato TpefyeTcA, TO KaKOBa NPUPOOE TOro, 470 NOCTYNAST Ha XD JaHHOM NpoUecca oT
APYTHX NPOUSCCOoB (MHMOpPMaLKA MK MHBIE pecypcel )7
I EaEMM OOy MEHTAM WHNH MHBIM HCTOYHMEIM MHDOPMAaLMY OCYLLECTRAASTCA JOCTYN Mok

3 BLANONHEHKUA PACCMATRPUBAEMOID NPOUECCE, K KAK OHH SAHHLIM NPOLEScoom
mMogudHuMpyIoTCR?

4 OxpaTeIBAET NK JaHHEIA NPOWECT HECKONEBKD QEN0BLI NoApa3aenieHni, OpraHHIanMi 1w
HDACOMKLMA Y

= Ecni ga, 7o Kakdk MMEHHO 06pasomM B NPOLECT BOBNSYSHE ODYIHE OeN0BLIE NOOPaInenaHKs,
OPraHM3aLMH KW I0DHCOHMKLANT

& CoanaeT N9 JaHHbIRE NPOUSst Ha BLIXOOEe PE3yNeTaTE, HEoDXOOMMBIE OPYTMKM NPoOUeccam?
Ecng ga, To KaKoBa NPWDoaa 3THX peayneTaToR?

7 MogudMUMPYET Nid JaHHBN NPOUECs AOKYMEHTLI WNK WHgQopMal M gadHee? Ecnd ga, To
KaKoBa NpMpoaa TakoR MoaudHKaLmMe?

8 Karre nadopsauma 1Ny AoKYMEeHTE CO303I0TCH, COXPAHAINTCA WWNM NepefaTca OpyTim
npoueccam? Kyoa oln nepegaTca?

g Kaxkvm ewe obpaicm HCNONEIYIDTCA COA0ABARMEIS DaHHEM NPOYECCOM GUKYMEHTE K
WMHopMaLma’?

7.9 PeaynkTaTkl aHanvia cBAISH C APYTHMA NPOLSCCaAMA

BuIABNEHE M 3300KYMEHTHEOBAHE CRAIN MENDY KOHKDETHLIM AHANUINDYEMBIM PAGOYHM NDOUEBCCoM
W OCTaNBHOW OpraddiIauqden (opraHkIauWMamMid), B oCOGEHHOCTH CBedeHWA o0 WHpOopMaLMKe M ODYTHX
pecypcax, NOCTYMamLiMy Ha BX00 OaHHOoro Npouecca oT APYTHX NpOoUecCoR/CHCTEM, O NoMyYasmily Ha
BL{XOOE NOOUBCCA PE3YNETATAX M O COANABAEMBIE B X008 NPOUBCCa OKYMEHTAX.

HauHBA aNesaHT NocnefosaTensHore aHaniaa KMeeT KNDYeBsoe IHaYeHre Qna:
al nNpoReOeHHA IHCNEPTHIbL LEHHOCTH QOKVMEHTOR (appraisal),

D) BwABNEHWA W OTOOPA NOONEKALLWME YHRYTOMEHKG NKEOD Nepegade Ha NOCTOAHHOE ApXMBHOS
XPAHEHWE MACCHBOR OOKYMEHTOR;

c)  paspaboTEd JenoBbl KNaccHgMEaLnoHHBIX CRaM,
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d)  BeIABNEHWA WABETOYHOCTIWOYENMPOBAHKA JOKYMEHTOD, COA0ABaEMEIX NO XOOY NPOLECcCoD, W

2] paspaboTEd CKEMbl METAOAHHEL.

8 Mpoeepka pe3ynLTaToB aHanu3a pabovyux NPoOUECCOB WX YH4ACTHUKAMM
8.1 Obwme nonoweHua

MNpopepka OOM&Ha NOOTESRAMTE NONHOTY NPOBELEHHOTD aHANW3a, B TOM 4KMCE TO, 4T0 NpW
OYHELHMOHANEHOM aHANWIE YYTEHE M KOPDEKTHO CIPYTINMPOBaHE BOE COOTBETCTRYIOWME NPOLECCE, W 4TD
BCE CHAIM MENGY NPOUSCCAMM 38 00KYMEHTHROBAHI.

Ona Toro, 4Tobi 06ecnednTs TOUHOCTE CHopa OaHHBIX W WX J0KYMEHTHDOBAHWA, BAMHO NPOBOONTE
NpoBEpKY PeIyNLTATOR aHanvaa paboudy NpoLeccos YyYacTHHKAMM 3TKX npousccon. CHadana cobpavHee
BEOEHWA O0MkHE  GRITe  TWATENEHD NROBEPEHE  TEMW  YY3CTHUKAMM, KOTODRIE NPEOcCTABMMMA
COOTBETCTEYIOWYK HWHDODMALMIO, 3 2aTEM NPOKOHTRONMPOBAHE! OPYTHMHY YYACTHUKAMM, BEIMOIHAOLWMA
TAKME WE WNK NogoBHLEIEe 0BAIAHHOCTI B APYTHX NOGPa3geneHiax OprasMaaury. [oe 310 YMECTHO, NPoUece
WNH Er0 ANeMEHTE MOMyT GbiTh BLINOMHMEHL B PEMMME DEANEHOMD BPEMEHH, ODECIEYMEEA TEM CaMEDA
OONONHWTENEHYI0 NPOBEQKY O0CTOBEDHOCTH CcoGpaMHol WugopMauwy. MNMpoBepka NPOBOGWTCA C© WEMBID
yGEOWTECA B NPaBUNEHOCTH CBEOEHWA O NOCNemoBaTensHOCTAX paGoT U TPaMIaELUMAN, NpM  3ToM
NpennonaraeTeh, YTO OPraHMaaUMA YHE JI3BEDILKNTE ONTAMHIALMIC CEOMX DENOBRIX NPoUeccos.

MpW NNas¥poBaHMK asan®ia pafodny NpOUECCoB CNEOYeT NPHHATE DEWEHWR O TOM, KTO, KOTga W
Kaw GygeT NpoB0OMTE NPOBERKY PEIYVNETATOR aHANKIA.

8.2 Mpouecc NpoBEPKA

B Tafnuuys 8 npHBeaeH CNWCOE BONPOCOE, HA KOTODBIE CHSOYET NONYYWTe OTEETHEL NpW NpOBEpKE
pE3IYNLTATOR AHAMW3A.

Tatnuua B MNMpopepka peaynNsLTaTOR aHanyaa pabodnx NPOUECCOR WX YEACTHHKIMIA

MNe nin Bonpoc
1 Boe nu Heobxoiumsle TRaH3arL MK npouecea Selny NpoaHanvanpoBaHes?
5 CoOTBETCTEYIOT NM DEACTBUTENEHOCTH 3200KYMEHTHDOBAHHEIS OCHOBAHWA BRMNONHEHUA
Kas ool M3 TpaHaakLmiay
3 TouHs NA CNWCAHE NOCNEL0RATENEHOCTH TPAHIAKLMA W MX BIAUMOCERINY
4 B A BLIABNEHE! W 3800KYMEHTUPOBaHE BADHALMM B NOCNEO0BATENEHOCTAX TRAH3aKLWAT
5 BhUTH M BEIARNEHE! 1 38 50KYMEHTHPOBEHEI BOE NPOUECCH, 0BpayiolLmMe Jen0Bke dyHELKT
B BLUH A TONHO YCTAHORNEHE! M 3300KYMEHTMPOBAHEl CBAIM MENDY NpoUSccamu?
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Mpodonwenue madnuye: 8

Ma n/n Bonpoc
Al
7 Blin N TOMHO YCTAHOBNEH W 3aQ0KYMEHTHMPOBAH KOHTEKCT, B YCNORMAX KOTOROID OpraHu3aumMs
BLNOMNHAST COOM paboqMe NPOUECCE?
g CoOTEBETCTEVIOT MM ONUCAHWA ¥ MY TEPMUHONOTAR TEM, 4TO MCNONLIYETCR B OQraHM3aALMM, TaK

YTO WX NETKD MOWHD NOHATE?

8.3 Mrorw NnpoBepKd PEIYNLTATOR aHANKIA PAGOYWX NPOLECCOB WX YYACTHHEAMM

Mo  zapepweHWd nNpouecca NPoOBEPKK, CO30aHHaA B NPOUSCCE  aHan«ia JoKyMeHTaywa
YTEESPHOAETCH PYKOBOAWTENEM COOTEETCTEVIOWEND YDOBHA B KAYeCTBe OCHOBE! ONA Tex SEeACTEWA C
OOKYMEHTAMM, B MHTEDECAX KOTOPHX NPOBOOMNCA aHanya. Kakok Dol Habop anemMeHToR WMNK MEeToZoo
aHanyaa HW WCNoNL3IOBANCA, NDOREDKA pPeayNsTATOR AHANWIa pabodux NPOUBCCOB WX YYACTHHKAMIA
ABMASTCA BAMHEHLIMM JABEDLUAKLAM JTANGM.

Mo zapepweHdy NpoekTa ofLEOWHASTCA BCA OOKYMEHTALMA, CO3O0AHHAA B X008 aHanuaa pabounx
NpOUEcCcoR, BRMNOYAR JHarpamMmMsl W MOSENH.

Ons cOOTRETCTBYHILMY PYKCBCOMTENEH OeNOBHX NOOPA3fEnsHWl OPTaHMaauEe | NepcoHana
cny#fel MO  YOIPABNEHMIC O0KYMEHTAMW BRINYCKAETCRA WIOTOBLIA  OTYET, BKMICYAIOWWA  BhiDOOE,
PEXKCMEHLALNK 14 NN3H QeRCTEMR N0 WX PEANHIALMK.
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Mpunoxenune OA
(cnpaBo4Hoe)

CeefeHWA O COOTEETCTEMM CChINOYHbIX MEXAYHAPOAHLIX CTAHAAPTOR WU
OOKYMEHTOE CCLINOYHBIM HAUWWOHANBHEIM CTaHAapTam PoccHUcKon Peaepaumu

DfoaHaYeHue CoblNoYHor CrenaHk CfoadadqeqHue M HAVMEeHOBAHWE COOTRETCTEYIOLWED
MEHOYHAROOHOTD COOTRETCTEWA HALMOHANEHONS CTaKdapTa
CTaHOapTa, OoKyeHTa

WCO 15489-1:2001 IDT MoCT P MCO 154858.1-2007 «CucTema CcTangapToR no
WHPOpMAaL MK, BUONHOTEYHOMY W WAOATENLCKOMY Oy,
YhnpaeneHKe JoKyMedTamy. Oowne TpebonaUiss

WCOImMO 15489-2:2001 *

WCO 23081-1:2006 IDT MCT P MCO 23081-1-2008 «CucTema CTavgapToR no

WHPOpMaL KK, BUENHOTEYHOMY W WIOATENLCKOMY Oeny.
Mpougcce YNDABRNEHWA OOKYMEHTAMAY. MeTanaHHee ona
OokymeHToR. HacTe 1. MNpuHLKnEs

WMCO 23081-2:2009

*  CoOTBETCTEYINLUMWA HALWOHANBHEIA CTAHOAPT OTCYTCTEYET. [0 ero yTRepWOeHWA peKoMEeHIyeTCA
WCMNONBIORATE MEPER0T HA PYCCKMEA Ak JaHHONS MexOyHapoasoro cradfapra. MNepeeod OaHsoro
MEMOYHAPOOHOID CTAHZapTa Haxoguice 8 degepansHoM  WHGOpPMAUWOHHOM  OoHOE TEXHHUYBCKWK

pErnNaMeHToR W CTAHOaApPTOBR.

Mpumedankne = B HacToAWEA TaONWUe WCNONBAGBAHS CNEOYLLEs YCNORHOE OD0IHAYEHWE CTEMEHH

COOTEETCTEBMA CTaddapTos:

= IDT = woeHTWYHLIA cCTaHgapT.
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