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Mpeaucnoeue

1 PASPABOTAH AHO «MexayHapogHan akagemMra MeHeEMeHTa 1 KayecTea Braxecas

2 BHECEH TexHW4eckdmM KOMWTETOM Mo cTadfjapThaagkd  TK 100 «CTpaterddyeckiid  w
WHHOBALMOHHEIA MEHEIMMEHT»

3 YTBEPOEH ¥ BEBEOEH B OEMCTBME Mpukaion $enepansoro aredTCTEA No TEXHHYECKOMY
perynuposasMmo 1 meTponomid ot 17 gexabpa 2013 r. MNe 2267-c1.

4 BBEOEH BNEPBLIE

Mpaeuna MpUMeHaHUA HECMoRYES0 cimandamms yomasoenensd 8 MOCT P 102012 [paaden 8. Mrgopaauur of
LAMEHEHLEN K HSCMOAWEMY omandammy npbnugemes 8 ewe2oduol (M0 coomorsu 3 T adesps mesaugess  aodsa)
UREODMALLAOHHOM  REFAMETE  sHSULONSNLHLE  OMadapimieie, & GDUUNSALNLID Meksm  oWeHeRU U nonpadEoy — &8
EMBMBCRWHOM (DOpMAYLIOHROM yeazamane cHauoHaRsHEE cmaddapmsiy. B cnpyas nepechomps (3aMERs) LT GITisHE!
HaomoRLesn omandapma coomeememeyaies yeedomnorue Sydam omyGnurDearo 8 Grusaien SarmyTre SREmMacmiHOa0
UBBOORMALLIORHOED WRaZEMEnA sHayuHENEHLE CrEndanmse. COOmBsmomeEpoEs UMDOIMELNR, Yeodinmesus 1 MercTmal
DEIFASLUARNTICH Mase 8 uRhopMauUunH-oD cuciasme obieao nomsa0eanls — &8 aguyuanseon caldme PedepamsHoso
SIEHITCITIEE M0 MEBRHUNECNOM) DESTUROSEHLRD U MEMBONoSUy & camu Murmepsam (qosty)

© Crangaprvsdzopm, 2014

HacToAwmri cTangapT He MomeT BeTe NONHOCTED WM YACTWUHD BOCTPOMIBENEH, THPAWMPOBRAH W
pacnpocTpakes B KaYyecTee odMUManeHoro wigawuA Gea paipewedns DegepansHOMO areMTcTEa No
TEXHHHECKOMY PEMYNMPOBAHKIO 1 METDONOTHK
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BeegeHue

CTaHgapTel HA CHCTEME! MEHEIHMEHTA BCe DONLIWE WCNONLIVIOTCA NO BCEMY MUDY OPraHW3aLMAMA
BCEX THNOB W paismepos. YTobel 3TV CTAHZADTH OCTABANKMCE MOMNEIHBIMM, A3CNYHHBANM BHUMAHWA, OHK
O0MEHEl OTPaMaTe CYLWECTBYIOWKWE NoTpeGHOCTH phiHEA W OblTh COBMECTMMLIMW ONA Ob0NerdeHWn ux
NpHMEHEHHA.

MexayHapogHan oprasd3agua no cTasgaptiaadud (MCO) npyanana HeobxofuMocTs ohecnedeHun
PBIHES CEORBOEMEHHBIMA M CORMECTUMBIMKH CTAHOADTAMK Ha CUCTEMbl MEHBIKMENTE W NOATREDOWNE, YTO
ATOMY Morna Owl cnocofcTeoRATE oblan MEeToqoNordA paspaboTid TakKy CTAHOADTOR W PACCMOTDEHWE,
HaNPUMER, BONPOCOR MX IKOHOMWYECKOR CTOMMOCTH W 2ddexTueHocTH. B peaynetate WMCO paspabotano
Pykopopcteo MCOMIK T2:2001 no ofocuopanki W paapaboTee CTAHOADTOR HA CUCTEMBl MEHSOHMEHTA
KAK ACNONHHUTENBHOE yEaiaHue Kk JuperTraam MCOM3K.

3afaqeild HACTOALLErD CTAMOADTa ABNAGTCA OKAZAHWE NOMOLWH Tes, KTO BOBNEYEH B HANWMCAHWME
CTAHOADTOR HA CHCTEME! KDMIWCHOMD MEHESOMMEHTA, HOBLIX MNH NEPECMOTDEHHLIX, FAPAHTHUEYA NPK 3ToM,
YTO 3TH CTAHOADTE YOIOBNETRODSDT KPWTEDHAM KOMMERYECKDH CEORBDEMEHHOCTH W COBMECTHMOCTA.
McnoneayA 3107 cTaddapT Opradiaagumn moryT paapafartel®ate CTadiapTel HAa CUCTEMBl KPWM3WCHOMD
MEHEOMMEHTA, HOTOPLIE YOOBNETBOPAKT NOTpe0HOCTAM phiMKa, He Oonyckan paapafoTky cTadiapros,
ABNAKIUMECA HANKWHE OOpEMEHHTENEHBIMK K CNOMHEIMA.

OnA AOCTHHEHXSA KOHKYDEHTOCNOCOEHOCTIA M NEEMMYLLECTE Ha COBDEMEHHOM DhIMEE NPESNPUATHAM
HeobXogMMe YMETE YNDABNATE CTRATEIMMER QEATENEHOCTH. KoHeyHas Uenk CTpaTervy JeATaNsHoCcTH = 3To
NoNyYeHWE NPoOyETa, COOTRETCTEVIOWENS IANPOocam noTpebHUTened, W YBEMNUYEHHE NPWDLINK KOMNAHWA
CnegoearensHo, CTPATEMMA OEATENEHOCTH NPEaYyCMATPMEIST HANWYWE UEenW KW CPpeicTe @8 A0CTHMEHWA.
Yro Gyger uensw, a 4YTo CpegcTEamMd, 3IABWCAT OT Tex Waros, KOTOpeIE CAENAaKT MEeHedMEpsl,
NOIUUHOHWMDYA EOMMAHWI0 HA poiHke. PewedWe, rge W K3k pasMecTWTh [PecYpChl, B KOHEYHOM C4eTe
ONpEOEnAET, CYMEET NW OPraHd3Iauns AoBuTeECA Nobegkl HA DblHKE.

BawHo yMeTe NpegeqieTs BOIMOMMLIE HIMEHEHWA, CO303BATe W WCNONB3I0BATE WX B CEOMX
MHTEDECAX. Tak YeM ME OPraHMIaLna MOMET MAaHKNYNWpOBaTe, Y4T00L 3ACTaBWMTE WameHeHua paboTarte Ha
cefr? Boe 3To BONMNOWAESTCA B TPEX DAIHOBWOHOCTAX CTPATENMM. WHHOBAUMOHHOH, ODHOBMEHWHA W
NOCTEMNEHHOND COReDWeHCTEOBAHKA.

Bo ppema EpM3vca ¥ B NepHod NpecaoneHdA ers NocnedcTBui CylWecTEEHHD YCWUNMBABTCA pONb
CTRATEMMHYECKOID MEHESINMMENTE, KOTOPBIA OyOeT BKMKMYATE NPAMBIE BMEWUATEMNLCTEA W PELWATENEHOE
CTRATEMYECKDE NKOEDCTED B HANPARMNEHWH, KOTOPOE JARAHEE HEBOAMOMHO NPeaonpefeniTs, 8 TaKOKE
MOMET BEMIOYATE WIMEHEHWE NOIMUMK BCER OpPraMMaIauvs, NO3ITOMY MEHETHMEHT B YCNOBWAX KPWIMCA
OCMEEH OCYLECTBNATLCR BECILMM DYKOBOOCTEOM.

CnegyeT aenatk paianquMa Mesdy KPHIACHEIM MEHEIMMEHTOM M MEHEIMMEHTOM HENpPepeBHOCTI
Graneca (MHE) npeanpuaTtua.

HenpepeesocTe GuMaHEca — 3TO BamHeRWAR MyHKUWA YNPARNEHHA ANA CHHMEHWA NoOCnencTBMi
KACKAOMEBIX BOIASRCTEMA W MNOTEHUWANBHMON BOIMOMHOCTH NEDEPACTAHMA WX B KDH3WMC. HenpepbiBHOCTE
GraHeca HE OTHOCWMTCA K MEHEIHMEHTY B YCNOBWAX KOM3WCE W HEe NoOYWHAETCA eny. DHW 8BnAKTCA
E3ANMOOCNCNHAKLMMK BEM0aMH J8ATENLHOCT B Gonee IWWpOoKOM KODNODaTHEHOM KOHTekcTe. MeHamunmenT
HEMPEDLIBHOCTH GMadeca He MOMET ragasTUpoBRAaTh, TOMO YTO BCE NOTEMUMANLHBIE KPWaMcel GyoyT
Nepexeaqyeds W ocTadoBnedsl. CnocoGHOCTE OpraHvsauqd OCYLWecTENATE MEeHSIMMEHT B YCnoBdAx
KEM3WCa, NDW OTCYTCTEMK B aTol ofnNacT gocTaToqHBK WHBECTHUMA M HEOCCTATOUHOCTH CTRATEMMYEcKorD
MHE, MOMET NPUBECTH K YAIBWMOCTH OPraHK3aLMK B KPUAMCHBIA Nepuog.

B Gones WHPOKOM KOHTEKCTE MOMHO NpEgnonosHTe, 4970 MHE RBNAETCA 4YacThid KPHIWCHOM
MEHSOHMEHTE W JONHEH NEPERACTH B KDHIMCHBIA MEHSONMEHT B Cly4ae HACTYMNEHWA KpW3IKca.

B cBAIM C 3TMM MEHEOMMEHT B YCMOBWAX KPHWIWCA QOMsEeH pewaTs Npobnessl, HE NoafawolwMecs
YNDABMNEHAID B pakkax MeTonos MHE, BHE 33BWCHMOCTH OT CTENEHW WX PAIBHTHA.

HacroAwmia cTasgapT Takse cCnegyeT WCNONL3oBaTe AnA  ofecnededHHdA  COBMECTUMOCT W
COMACOBAHHOCTA CTAHOAPTOR HA CHMCTEMBl EDHIMCHOMD MEHEOMMEHTE, MMEA B BMOY TEMH CDPraHWIaLMAMM,
KOTODBIE MENA0T COOSRCTRORATE KOMBUHHUDORAMHOMY NDMMEHEHI ITHX CTAMOAPTORE.

MpegnpuaTya, pajpafaTe@aw0We CTAHOADTE HA CHMCTEMEl  KDM3IWCHOMD MEHedMMeHTa A4nA
COGCTEEHHBIE LENEN, J0MEHLl NCABDHMEATE WX USNOCTHOCTE. (MW MOMYT OpraHMacearts camo padoty no
CEKTOpaM M 0aBaTe JaNeHERLUWE YHKAIAHWA | METOOH ANA paspaboTid  YIKoCNeUManuaIvpoBaHHbix
CTAHZADTOR, OTHOCALUKMXCA K MX 0DNacTk 0eATensHOCTH.

Hacroawwia cTangapT cornacoead ¢ nonoxeduamy Pyxosogctea MCOM3EK 72:2001 «Pyrorogswme
YEAIAHKA MO ODOCHOBAHKED M paipaboTke CTAHOADTOR HA CHCTEMBl MEHETEMEHTA .
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HAUWMOHANBHBIA CTAHOAPT POCCHWHACKOW 2EQEPALMHK

PykopogcTEo No 0BOCHOBAHMIO NPHMEHMMOCTH U paipaboTke
CTAHAAPTOR HA CHETEMB] KPMIWCHOMD MBHELMEHTA

Guidelinaes for the justification and development of crisis managament system standards

Oata eeegedws — 2014 — 09 — 1
1 OBnacTe NpUMeEHEHWA

HacToAw WA CTaHdapT YeTaAHABNKBART!

— oboCcHOBAHKE W ONPEOENEHHE CTOMMOCTH NPEJNOMEHHOD NPOEKTA CTAHOAQRTA HA CUCTEMY
KPMAWMCHOTD MEHEIMMEHTS B LBNAX OUEHEA M0 KOMMEDYECKON NPUroaHoCTH,

- pYHOROOALUME YE33AHWA N0 seTogonorkd  (npoueccy) pajpaboTed W NOQOEQ#aHKMID
(NEepecMOTRY W M3IMEHEHWIO) CTAHOADTOR HA CHCTEMLI KPMIWCHOMD MEHEO¥MEHTA © Uenk:n obecneqnTs
COBMECTUMOCTE M YNYYLWKTE COMMacoBaHHOCTE,

— PYHOBOQALLME YEAZAHWA NO TEDMHUHONOTMK, CTPYKTYpE W oblMe anemeqHTaM B CTAHOAPTAX Ha
CACTEME  KDUIKCHOTD MEHEMMEHTAE € UenNsk OoSeCcnedYdTe COBMECTHMOCTB, a TaKHe YIyYwWTe
COMMACOBAHHOCTE W 0BNErddTE HCNoNL3I0BAHWE.

HacToAwMi cTaHoapT AENASTCA AONCNHEHWEM K NPoUeaypaM TexHudeckol paGoTel M METOOONoIMKN
paipaboTEK HALWOHAMNLHEK CTAHAADTOR M CTAHAARTOR NPESNDHATHA

B MacToAuwess cTaHgapTe pasnv4anT chegyiowmne TpK TUNa cTaHgapToR HA CHMCTeMBl MEHEOMMEHTA
(CCM):

— Tun A- cTaHOapTel TREDOBAHKA K CHCTEME MEHEIMMENTA, Kak ODWMWE, TAK M YIKDCMSUHANBHEIE.

—_ Tun B: cTaMgapTs PYKOBOOAWMX YHAIZHWA CACTEME MEHEOMMEeHTa, Kak obwmwe, Tak W
YAKOCMELHANEHBEIE.

— Tun C: cTAaHOAPTR, CEAIAHHEIE © CHCTEMOR MEHEIMMEHTA.

XOTR HACTORLLKWA CTAHAADT HALSNEH rMasHsLik ofpaiom Ha paspadoTey COM Tvna A, HO OHO B DABHOR
CTENEHW NpHMeHdMo K COM Tina B.

Hacroawmi ctaHgapt npuMesam Take K CCM Tuna C, 33 MCKMIYEHHEM NONOXEHKA, YEAIaHHLIX B N.
7.3, oTHocAWmMxcA K cTpyeType CCM 1 oBwmym anemesTam.

MpegnprATHA, OCYLLECTENAKLLWE CROMN JEATENEHOCTE B KPMTHYECKKY YCNOBKAK, TAKKE WCNOoNsIyIoT
CHCTEME MEHELMMENTA, KOTOpLIE HAWDonee NOOXOOAT ANA MX Ueneld W ajanTWpoBaHs Nog KOoHKPETHEE
LEnK QeATENLHOCTA NReanpuATHA.

HacToAwWia  cTaMgapT npegHaidaded Ans  WCNoNs3I0BAHUA  BCEMK  OPraHW3IAUMAMH, HOTOpBIE
pazpabareeanT TpebosaHKA K CHCTEMAM KDHIMCHOMD MEHEIMMENTA, CTAHGADTE DYHOBOOALME YEAZAHKA K
CTAHOADTE, MMEIOLWHE OTHOWEHHE K CHCTEME MEHEEMMEHTA, YTO NOIBONMT M-

—_— ONPEOenATs W NOHUMATE Npobnemsl W TOYOHOCTH MEHENRMEHTA B YCNOBMAX EDHIMCA CO
CTRATArMYECKDA TOYKK JDeHA;

— OUEHHBATE NOCREOCTEMA ONA SOraHHIALNA,

— NPMHAMAETE MEDLI N0 YMYYWEHAD TOTOBHOCTH CPraHAIauvy K MEHEOMMEHTY B YCAoBHAX
KpMAMCa.

HacToAWWA CTAROADT MOTYT TAKKE WCNONLI0EATE OPraHUIaUWyY, paspaCaTeiBaOWWe CTAHAARTH Ha
MENOYHAPOOHOM, PEMAOHANEHOM W HAUWOHANEHOM YDOBHE, KOTOPBIE PACCMATPMEANT WK yHe
paspafaTeiBawT CTAHOADT HA CHCTEMY MEHELHMEHTA WHNKW CONOCTARMMBIE JOKYMEHTH.

Cneayet NoAYepiHyTe, Y4Te HACTOALUMR CTaHOApT HE ABMAASTCA WHTEMDUPOBAHHBIM CTAHOADTOM Ha
CHCTEMY HDHIWCHOMND MEHed#meHTa. OH NpedHaszHaqYed, Npesae Bcers, Ana paipaboTivykos cTavgapTo.

HacToAwWi cTangapT Taoke OyaeT NonelgH perynupyiow«Ms OpraHas, ocylWecTanAIoWw«\Mm paspaboTry
COOTRETCTRYIOWMY TEXHHUYECKHY PEIMAMEHTOR M NPUAMEHAKLLMM CTAHAADTE HA CHCTEMBl MEHEIMMEHTA ONA
LENER perynMposaH9a.

2 HopmaTHEHLIE CCLINKKW

B HacToAWeM CTAHOADTE MCNONEIOBAHL! CORINEM Ha CNEaYWLWe CTAHAARTE:
FMoOCT 150 9000 - 2011 CucTeme MEHEOKMEHTA KadecTea. OCHOBHBIE NONGHEHHA M CNOBADL,

Hipanue opHUHankHOS
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MOCT P MCO 14050-2009 MenegsmenT crpymarwed cpeas. Cnoeaps;

[OCT P MCO 31000 = 2010 aMeHememeHT pucka. MpuHLMNG! W PYKOBOOCTEO R

Mpwmwmedadne— MNpu NONL30BAHMA HAICTOAWMM CTAHASPTOM Uanecoobpaiso NPpOBSpUTE OBRCTEME
COBINOHHEN CTAHOAPTOR B MHROPMELHOHHOR crucTame oDLEro Nnone30saHA — Ha ofruMansHoM cadTe PenepansHomnm
AMEHTOTEE N0 TEXHUYECKOMY PErYNADOBAHWE W METPONOTME NO CTAHOAPTHZALMK B CaTH MHTEPHET MW ND BerogHo
HM3O2BSEMOMY MHEPOPMALWOHHOMY YEI38TENK «HAGMOHANEHLE CTAHOAPTE®, KOTOREIA 0MyBnNUEOBEH NO COCTOAHMKD HA 1
FHEAPA TEXYLWETD 008, W N0 BRNYCHEM EHEMECREUHOND MHDODMELMOHHOMD YEE3ETERA sHAUNOHENEHEE CTEHAEPTEN 33
TEEYLWHA rog. Ecrm 3amesed coeNOYHBIA CTAHOAPT, HE KOTOPLIA GEHE HEOSTUMPOBSHHER CCRINEE, TO PEROMEHOVETCR
MCNOMLI0B8aTE QERCTEYHILYE BEPCHID 3TOM CTAHOARTE © yHETOM BCEM BHECEHHEIX B OaHHYW BEDCMA MaMaHesni. Ecnue
ZEAMBHEH COBINOYHLIE CTAHOAPT, HA KOTORLH O8HS DETWPOBSEHHAR CCRINEA, TO PEKOMEHOYETCA WCNOMNbIOBATH BEPCHED
ATHD CTAHOAPTA C YHA3SHHEIM BHILE rOO0M YTESPHOSHWA (MpUHRTHA). Ecni mocne yTESp®OEHUA HAECTORWErD
CTAHOAQRTE B CObINOYHER CTEHOANT, HE ROTOPEIR O8HE NATWPOBEHHAR CObUMHE, BHECSHO WIMOHEHHES, ZETPAMBAHILLEE
MONOHEHWE, HE KOTOPOE O8HE CCLINEE, TO 370 NONGEEHWE PEKDMEHOYETOA NPMMEHETE DE3 y4aTa QEHHOM M3MEHEHURA,
ECNH COBINDYHLA CTAHOAPRT OTMEHEH 583 38MEHE, TO NONOHEHHE.

3  TepmWHbI W oNpegeneHHA

B HacToALWEM CTaMOapTe MCNonbayioTcA TEPMMHE! W ONPEOEneHis, YCTaHoaneMHse B PykosogcTee 2
WMCOM3K, TOCT P 54147 = 2010, TOCT 1302000 = 2011, NOCT P WMCO 14030 = 2009, a Tamwe
CNEnyIoWMe TEPMHHE! C COOTBETCTEYIOWMMK CNPEO0ENEHHRMM!

34 CHCTEMA MEaHSORMEHTA. CHCTEMA OANA paspaboTW NOMMTHEM M UENed 1 QOCTHHMEHKWA 3THX
Lene.

MpumayaHue

1. DIpraHMALHA NPHMEHART CHCTEME MEHBOXMEHTE, YToDL pa3paboTars CBOH NOMMTHEY W NPUBECTH 88 B

OEACTEME HYEPE3 LN 1 380844, BCNoNsIyR:

— OPrEHWMZAUMOHHY I CTRYETYEY, 48 ONpeOsnaqs: PO, OTEETCTEEHHOCTE, NONHOMOYMA U T. 0. NepcoHana;

— CHCTEMATWHECKHE NPOUBCtH M CBRIAHHLIE C HUMM DECYDCE! GNA QOCTHHEHWR LENSR |1 33084,

— METO4LI HEMEPEHHR W OUEHKM SERTENLEHOCTA HE COOTEETCTEWE UANAM W 330adad W obfpartHyln CBR3e No
DE3YNBETATAM, MCMONEIYEMEM SR MNEHAPOBSHNA YIYHIIEHWA CHCTEMBI;

— aHanua npouecca, 4Tobbl ODBCNE4MTE pEWweHWE npobnam, NOHATL M PEAMM30EATE BOSMOXMHOCTA ONR
YIYHWEHWA B CNyqae we aB0cHoBaHKA.

2. Hamoad opraddaguas  pacnonaraet pceolbemMniial CHCTEMOH  MEHEIHMEHTE  (NoOTESpEEHHOR
OOEYMEHTANBHO WM HET), MCNONBIYA KOTORYED YCTAHARNMBEMT, OOCTHMREKT W YMPRENADT WENAMA OpraHiIsaum.

3.2 CTaHaapTel HA CHETEMEI MEHEKMEHTA

321 Tun A: crampapr TpeSoBaWWid K CHCTEME MeHeLWMEHTa: CTadoapT, KOTOPBIA
ngegHassaqyed obecneqyuBaTes PeIHOK NOOXOOALIAMK TEXHUYECKHMIA YCNOBWAMK CHCTEMBl MEHEOMMEHTA
OpTraHMIanM ¥ OEMOHCTPWDCEATE &8 cnocobHOCTE YOOBNETEOPATE BHY TREHHMM W BHEWHWM Tpeboaanuam
{HaNDMMED, MYTel SUEHEA 3TOH CNOCOBHOCTH BHYTDEHHER MNKA BHELWHER CTOPOHOH).

Mpumeps!
-— Cmandapmied (MexnuYeckue yonoaus) mpeboaanul kK cUCmeme MeHad MaHma.
— Cmandapmsl mpefSoeanud k yaxocneyuanuivposaniol cucmese MeHedxsenma.

3.2.2 Tun B: cTangapT pyKoBOOALMX YKAIAHMHA ONA CHCTeMLl MeHegxmeHTa. CTasgapT,
KOTORRIA NpegHazHadYeHd NoMOraTe OpraHy3agud BHEOPATE WNM  COBRPLUEHCTBOBATE &8 CHCTEMY
MEHBLEMEHTA NYyTEM OONONHUTENEHONC DYKDOBOACTEA MO ANeMedTamM cTaHgapta TpeSopaHui K cucTeme
MEHEIMMEHTA WNW OTOENEHOMD DYKOBROOCTES, HE ABRNAIWENOCA pABHOIHAYHEIM ANA 3TOMe CTadgapTa
TpebosaHuiA,

Mpumeps!

—- Pywosodeomeo no  uchonkL208anuwe cmawdapmoe mpeboeanuld K 2 cucmeme
MaHadMMaHma.

— Pyxosodcmeao no coadanuio CUCMeMil MenedxMaeHma.

— Pyxkoaodcmean no aHedperu/cosapliencMasaanliio cucmambl MeHadMeHma.

— Cmandapmisi  pykoeodauiux yrkazanul d4dna yakocneyuanuiupogadyol cUcmemMbl
ManedsMaHma.

323 Tun C: crangapT, CBAJAHHLIA € CHCTEMOW MeHemKMEeHTa: CTaHOapT, KOTOpRbLIA
NpegHaIHaYeH NPegocTABNATE AOMONHUTENEHYIO  MHDOPMALMKD MO CNeUWaNkHBIM  YACTAM  CUCTEME

2
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MEHEOHMEHTE WNH DYROBOOCTED NO COOTEBETCTEYHILLMM BCNOMOTaTENEMBIM WHCTRYMEHTAM B OONONHEHAE K
CTaHOADTaM Ha CHCTEMBI MaHE I EMaHTAa.

Mpumepsr

—  fokysmenmisd No MEpMUNOMO2UL CUCMBEMEL! MBHBDMMEHMA.

— Cmawdapmiki no aydumy, JOKyMeHmUposaHu, UNCMPYEMUDOSanLio, UIMEpaEHLo u
oUeHKU cmouMocmu padom.

—  Cmaxdapmil Mo MApKUPOSAHUID U OLBHKE HUIHBHHO20 WUKNAa.

3.3 CeMEMCTED CTAHOAPTOR HA CHCTEMEl MeHegxmeHTa (cepua CCM): Habop tpebopanmi
CYCTEME MEHETHMEHTA W CTAHOAPTOE DYKOBOOALME yEaZaHWA (N.n. 3.2.1 W 3.2.2) ¥ CBAIAHHBIE C HHMK
CTAHgApTe (M. 3.2.3), pazpaboTaHHBIE TEM HE TEXHWIECHAM KOMUTETOM.

34 NPOSKT CTAHAAPTA HA CACTEMY MeHaLMeHTa (npoekt CCM): MNpoekT HadansHoH paIpatoTiu,
PECCMOTPEHMA, NMEPECMOTPA MMM J003BNEHMA HOBLDX YACTEA CTanIapToR TpeboBaHMi M DYHOBOORLLIMY YEA3AHHA
HA CHCTEMY MEHEIHAEHTE (NN, 3.2.1 ¥ 3.2.2), 8 TaKss CEA3aHHbIX cTasoapTor (n. 3.2.3)

35 COBMBCTHMOCTL (CTaHaapToR): MpUrogHOCTE AHANOMMYHEX CTAHOAPTOR ONA CORMEBCTHOM
MCNONEA0BAHKA NPW ONPEOeneHHbl YCNOBWAX, NPW KOTOPLIX BRINOMHAKTCA YMECTHLe TpeboBaudA, He
BhIZEEAA HEOOMYCTUAON NECTUBODEYHA.

Mpumevanusa

1. OnpegensHye npuesnsHo Ha ocHoes Pysoeoncrea MCOYMBEK 2.

2. Kowxpatdo gnA COM #COBMECTHMOCTER OAHAYEET, YTOD OPTEHAZELHKA MOMYT PEannz0BaTts ochlpWe anemMeHT sl
CTAHOBQTOE CNOCODOM COBMECTHOND MONONL3I0BIHMA [LEMMEDM MAW No 4acTAm) Ded HesymHoro ayDnMpoBaHMA MM
BOANOHEHWMA NPOTHBOEEYALLY MY 'I':FIEﬁDEEHI."Iﬁ. KCOBMBCTHMOCTED HE CAHAYSET, YTO TEKST EI-ELLIHK INeMaHTOR CTEHOAPTOR
falaigk =] ] BeiTh HWOSHTWHYHEM, XOTH MOHET OBITh TAKAM B TéX CHNyHanAx, Korga ata I'Ip-EJ.'I’-l'I'-IEEHL'I BO3MOEHO.

36 npousce awannia obocHoBadHuA (npouece AQ) Mpouecc ane ofocHoBaHMA W
OUEHHEAHWA KEOMMEDYECKOR COOBBPEMEHHOCTI NpoekTor CCM {n. 3.4).
Mpumedanuve — [lepeoHa4ansHe aHanks obocHosaHWR BRINONHAET a8Top npoekta CCM. Bonen aa

OUEHHOR CTOMMOCTH W BHECEHWA HEODXoOMMEX NONPEE0K OH DOPMEPYET BXDOHEIS O8HHLE ONA NOCNEGYVIOLWSER OUEHENH
W BEOAYYK PEXOMEHOALMK (CM. n. B.2).

37 HENpepLIBHOCTE BWaneca: CnocobHOCTE OpradMIauuy MNaHWpoBaTE NOGIOTOBKY K
HHLUMOBHTAM W NpepHBaHiAn BWadeca W OTBEYaTe Ha HWMX ANA Torg, Y4T7obbl NPOOOMMWMTE BbiMONHEHWE
BraHec onepaUxi Ha NpHeMNEMOoNM NPENoNDELSNEHHOM YDORHE.

38 MEHEOKMEHT HenpepsiBHOocTH Buaneca (MHB): UenccTHmil npouscc MeHEO¥MEeHTa,
ONpedenfAonA NoTEHUKANLHEIE YIPOoakl ONA OpradkiaauMy ¥ BO3ASEeACTEWA, HOTOPBIE MOMYT OKA3aTh 3TW
YIDO3R, BCAM OHW SYOYT NPWBEOEHE B WCOONHEHWE, W NPegocTABNAKIKA CTPYKTYDY ONA Co3faHdun
YCTOMYMBOCTIA ODTaHMAALMK CNOCODHOR JAWKMTUTE MHTERECE! KMI0YeBEX NDWHACcTHRIX CTOPOH, DENyTaLWIo,
Bpedd U QeATENBHOCTE MO COIMAHMKD LIEHHOCTH.

39 obwenpMaHanHan  uHdopmaymonHan kaptusa; ONMK  YTeepsoewwe sceobuwied
OCEEJOMNEHHOCTH O CUTYALMH W NOHWMEHWW, NEPedaHHOE NHLAM, NPUHAMAIOWWM PELIEHHA B YCNOBHAX
KDMAUCE, W MCNONEIyeMoe KaK o6 enpuHATan OCHOBA ONA CNPABIaHHEN PELUEHHA, NOLAAKWLMNCA aYOHTY.

310 woHTeHeT CHpYMEHME (B WWPOKOM CMBICTE 3TOMD CRAOBA), B paMKax KOTOpOro OpraHuialmua
CTREMHTCA JOCTHYE CBOWX Lenai.

311 kpwawc: (o ceoel nNpWpoge HEHOPMAaNeHaA, HECTADWNEHEA W CNOXMHAA CHTYauWa,
NpeacTasnAowan yrpody cTpaTerduyecki LenaM, PenyTaumuy i CyLUeCTROBAHKI0 OPTaHMIaLum.

312 KpHIWMCHLIA MeHemMMeWT: [IpoUecc, NOCPEOCTREOM KOTODOrD OpFaHW3auWK  yNpasngoT
MABHLIMKA  CODBTHUAMK, YIDOMAKWMMA HAHeCEHWeM Bpeda e, JaUHTEDeCOBaHMHLIM CTODOHAM MM
obwecTay B UENOM.

313 opradnaaunAa, roToBan K Kpuawcy: MNpegycmoTpuTenedas opradmaauus, obnanaolwan
METOOAMA M NPOUECCaMI ONDEedenaHHA BoIHMKAM WML KPM3KMCoB W Gopebsl C HMMKY Ha CAMOM paHHEM aTane
NEK NOCTOAHHOH OUBHKE CBORRA YCTOWYHMBOCTH M CROMX YAIBHMMOCTEN.

314 yusHWe: 3annNaHWpoOBAHHAA DENeTHUMA BOIMOMHOID WHUWOEHTa ONA oUeHEH CchocoDHOCTH
Opradd3anyy yNpasnaTe W, ANR NpeJOCTARNEHWA OPFaHM3aLMH BOIMOMHOCTH YIYYILWTE CHOM OTBETHEIE
OEACTEMA B Gy OyWem ¥ NOBLCHTE KOMNETEHTHOCTE BCeX 3a0eACTEOBIHHLIX ML,

315 cHaHMpoBaHWe ropuacHTa. CUCTEMATHYECKDE WCCNegoBaHuMe  NoTeHUWANbHBX  YIpoa,
BOIMOMHOCTEA W NEPCNEKTHE PA3BMTHA, CNOCODHLIX CO30aTe HOBLIE PUCKM W M3MEHWTE XapakTep ywe
YCTAHOBNEHHEIX PUCKOB.

318 mHUngeHT. CHTyauns NpepsLeaqus GU3Heca, yTpaThl, 4YpPeIBbMaRHON CHTYaUMH WNH KpUanca
WK CHTYAUMA cnocobHan NDUBECTH K HIAM.
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2147 nHMunHpoeanne. O0wABNeHME O NDHEBEOEHKM B UCNONHEHWE NMNAHOE OTEETHRIX JERACTEMA wiunu
cnocoBHOCTER OpraHMIaUyMd (B paMKax MEHEIMMEHTA EDWIHCOE, WHUMOBHTOR, HENpEpLIBHOCTY GMaHdeca,
MEHEOFMEHTA B YPe3IBLIMARHEX YCNOBHMAX MNK AP, WK WX COMETaHWA).

3.18 meHegwmedHT npobnem: MNpepypeHHe W OUSHEE TEHOEHUMA W NOTEHUMANBHEIX MIMEHEHWA B
OencBoi Cpeae opraHy3auvi, KoTOopsle BNekyT 3a coboi NepcnexTUBHOE NNAaHWDOBAHWE DACCMOTPEHWA
BOIMOMHOCTER M Yrpod W BEICTPOE PEATWPOBAHKHE HA NPOGNEME, YTPOMANWWE DENYTALNHK W OTHOLWEHMAM C
MDMHACTHEIMKA CTOROHAMH.

3.19 ocEeAOMABHHOCTE O EWTYaLUMK: Mpouecs BOCNDWATHA, NOHHMAHKWE, WHTEPNPETALWKA M OLUEHKW
TOrQ, YTC NQOMCKOOWT B EDPHIMCE, BMECTE CO CNOcoBHOCTEI0 YCTAHAaBNMBEaTE W MOOeNWpOoBATh
NEegBudMMee NeEpCNeKTUBHELE DaIBUTHA.

3.20 Bsicwes pykoBogeTEO: [lMUC WNKM MOYNNa NWy, KOTORME DYKOBOOAT Opradkaauuer W
KOMTROMMPYIOT 88 HA BLICLUEM YPOBHE.

4 CokpaweHua

B HACTOALEM CTAHOADTE MCNONEIYHTCA CNegyiowke CORDaLLBHIAA’

AQ — Ananua cbocHosaHua (justification study);

CCM — Crangaptim) Ha chcTemylkl) MeHessmMedTa (Tun A, B w C. cm. 3.2.1 - 3.2.3) (management
system standard(s) (being Type A, B and C as described in 3.2.1 to 3.2.3});

CCEM - CTtaHaapTil HA CUCTEMEE KPHMAWCHOMD MEHEIMMEHTA;

PDCA — Uwen «Mnanupyis - Denai - MNpoeepai - Dedgctayie (Plan-Do-Check-Act).

5 OBwwue NnpUHLMNLI

Crnegywwve oblive NpUHUMNGL CNYWaT pyHOBOOCTBOM ANA OUBHKM NPWICOHOCTA ONA  phiHKa
NEeqnoseHscl HOBOK paapaloTid (paagen 6) W npouecco palpaGoTiy CTAHOAPTA opraqy3Iauwved {palgen
7}, ecnu HOBAaA pazpaboTea HaYaTa.

Bonpocel-KkpUTEpMI ONA aHankaa oBoCHoOBAHMA, NEMESOSHHEE B NPWNOHEHKW A, OCHOBAHE HA 3THX
NEMHLUKNEX. Ha COOTEETCTEME 3THM NPHHLMNAM CNeayeT OUSHWBATL OTRETE Ha NOCTARMNEHHEE BONDOCHI.

MNpoueccel, ONWCAKHEIE B paznens 7, NogobHbii obpaisom OCHOBAHLI HA 3THX NPWHUWNAX, KOTODBE
NEegoCTARNANT KPUTEDMM ONA BepridvKEaUXE U BaNMOALWE NPaBUNLHOCTH peayneTaToa paspaboTim CCM.

CTaHaapTel Ha CHCTEMbl  EpWancHoro medegwmenta (CCEKM) nonwHe OCHOBLIBATRCE Ha
MEKOVHAPOOHEE W HAUMOHANLHLIX CTAHOADTAX, HE NPOTHEOPEYWTE WM, W OONOAHATE WX B 4ACTH
NoBsIWeHHR adeherTHEHOCTH paboTel NpeanpyATHMA.

CCKM pomsssl Y4WTeIBATL COBDEMEHHLIE HANDABNEHWA PAIBATHA CHCTEM MW WHCTPYMEHTOB
MEHEIHMENTA W MO BOIMOMHOCTH WCNOMNLICEATE WHTEIPUDOEAHHBIA MOOX0A K CHCTEMAM MEHEEMEHTA.
Mpu aTomM B HACTOAWEM CTAHZARTE NOG WHTEMpAUMER NOQPAAYMEBAIDT HE TONSKD M HE CTONLEKS COBMECTHYH
paspafoTky CHCTEM MEHELMMEHTA, OCHOBAHHLEX HA 8aWHBIX NpMHUKWNax MCO 9000 1 uxkne PDCA, koTopble
B8 CHMNY OOHOTO M3 NDWHUKNOE NPUMEHANTCA B OCHOBHOM AN LEened NocToAHHOND YAYUYLWeHKA 1 BO MHOMMK
CAYYaRx HE MOryT ObiTe WCNONbLICEAME B CHCTEMAX KPHIMCHOMD MEHEOMMEHTA, CKONLKD BKMKYEHHE B
CHCTEMEl MEHESOIHMEHTE NpEJNPHATHA COBDEMEHHB MEXAHWIMOE W HHCTRYMEHTOE MEHEIHMEHTA.

CCM pormsmbl BEMOYATE, MO BOAMOKHOCTH, WMEIOWMWACA ONBIT OpYrHE OpradiaanWi, nonydesisi B
PEIYNETATE AHANOMAYHBIX MNK BNKMIKKNK CHTYILWA.

Lenecoobpaisoe paccMaTpuBaTe GBS DA3HOBUOHOCTH KPHMAWCOR: TE, KOTOPLIE NDOABNAKTCA Gonee Kunu
MEHEE CLAay W J0amMaTHuHo (BHE3IANHLIE KPW3WCH), W Te, KOTCpBIE NPOABNAKTCA B BMOE NOCTEMNEHHOMD
HADACTAHKA NDWAHAKOR B TEYEHHE BPEMEHA (TNEI0WHE KPWINCE).

BHeaanHee KDUINCEl XaPaKkT @DM3yI0TCA MIHOBEHHEIM BOIHWKHOBEHWEM. KaKk Npasnune, oHd ABNKIOTCA
HENPeJaHOeHHbMKA M 000CTDAKTCA O4eHs GwICTPO 334acTyw BCNEACTEME TAMENOND MHALWWEYIOWEno
COBBITHA MMM HENOOKOMTROMNBHOMND WHUWASHTA. HEeNoCpeacTEEHHYI0 NEWYKHY MONHO DEWWTE SRICTRO, HO
NocNegcTera (BRMOYanwWe paccneadosadya i NpapoBse OeHCTBWA) MonyT noTpefopate HenpepsiHono
CTPATEMMYECKOND PEArMDOBAHMA B TEYEHHE 00NMOre NEpHoga BpemeHi.

Knioyesoi acnexT B OTHOLWEHMA 3TIAX KPMIWCOE 3aKN04aETCR B TOM, Y4TO ANA BHECIUErD PYROBOGCTEE,
No KPARHER MEDE, HEKOTODBIE ANEMENTE KPHIKMCE GyOYT O4EBWOHL, NoATOMY BYyNeT Nerko MobunyMIsceEaTe
{BO BCAKOM CNy4ae, Ha Bnuxaiwes BpemMa) pecypckl, HEOSXOQMMEE ONA PErYNHPOBAHKA NOCNEOCTEMR,

OBWER YepToR TNEKLWHE KPUIMCOB SENAETCA TO, Y4TO WX BNMAHWE HA CPraHWIaunMie ¥ Ha NPpHYacTHLE
CTOpOMEl DACTET, WMHMOMGa HEIAMETHO, B TEYEHWEe CNPedeneHHore Nepuoga BPeMEeHH, B TO BDEeMA Kak
MNoKAZIATENd MNOTEHUWANSHOND KpWaKca MpOonNyCcKkawoTcA, OTPUUAKTCA, WIHOPWMPYIOTCR WY HeSepHo
HHTEPNPETHEYIOTCA.

MmasMoil TPYQHOCTED ANA BRICIEND PYKDOBOOCTES ABNARETCA NPUIHAHWE YIPO3Bl ANA OPrasvIaugWd M



MoCT P 55899—2013

HAXOHOEHWE NOQAEQHEM ONA CCYLLEBCTENEHUA NPOAKTMBHOID OTBETHOMD ASACTEMA NPEMAEe, YeM TRYOHOCTL
NepepacTeT B NONHOLEHHSIR KPHING.,

ZHAYUTENEHAR YACTE WMEIOWMNCA NATERPATYDHEN WCTOYHMKOE MO MEMEOWMEHTY B YCNOBWAX KpWIMca
YTREPHMOAET, 4YTO OGONLWWHCTED KDMIMCOB ABNAKTCA TREKwWwuMmd. 2310 yOeguTensHas npWwdYdHa ona
paspaGoTe yHELMM  GCHAMMPOBIHWA TOQM30HTAR, NOIBONAKWEH YCTAHOBWTE, OLUBHWTE M CMAMNMTE
NOTEHUMANEHBIE W BOIHUKAIDILME YTPOak! KaK MONMHO paHikwe. [Ana 5Toro HeoGXoOuM HeNpepLIBHLIA obleH

HHDopMaULKel o BOIMOKHEIX NOCNEQCTENAX CODBITHA KW HAMEHEHHAX B QENCE0A cpaie.
5.1 MpuHuwnne! paspadoren CCKM

HMHuLKpoBsaTe, paspabaTeiEaTe W noagepsuweate CCM cnegyeT TONeKD B TOM ChyYae, Korga

COBNOOanTcA NOUHUKNEl, NpeacTasneH s B Tabnuye 1.

TaBbnuwua 1

— DBwWmWe NnprHYMNGl paspadoTin COKM.

Haaganne

Onncanme

KomMep4eckan NpuWrogHocT

Moo CCEM gonsed yoosneTEODATE NOTPEEHOCTHA W HMETE LEHHOCTE
ANA NEpENYHEX NONLICEATENER W OPYIHX 38aTROHYTRIX CTODOH.

COBMECTHMOCT

CnegyeT nNooaepHuBaTh COBMECTHMMOCTE MemOy paszHeiMe CCKM u
CTAHOAOTAMK OOHOMD CeMERCTRA.

NerkocTe NPUMEHEHKA

CnegyeT obecne4YnTe Nerkce NpMMeHeHe NoNEI0BATENEM OOHOMD MK
HECKoMesKAx COKRM.

Oxpart TeMe pazpaboTin

CCKM ponsedn WmMeTs QOCTATOMHYID ODNAcTe NpUMeHesus, Y100
MCEMIOYWMTE MMM CBECTW K MHHAMYyMY  HeobxogumocTe B
YINOCNELUHANWIKPOBAHHEIX BADHAHTAX.

MMBRoCTE

CCKEM gonsed GoiTe NDpMMEHMM K ORraHdvaIaumam NoGoro paamepa eo
BCEX YMBCTHBIX CEKTOpaX W chepax geAatenssocTd. CCKM He poreew
NPenATCTECEATE  OpraddIauyud  0obaenATe, BUOCWAMEHATE MM
YCUNMEATE Bro CYCTEMB! YNPARNEHUR 33 Npeaenamy TpeboBaHwil aToro
CTAHDADTA.

Texud4eckn HagewHeIR Basuc

B ocHoae CCEM gornexa nexate NPoBEpeEHHAA NPAKTHES MEHEGHMEHTA
WM CYLLBCTEVIOWWE OOCTATOMHD OB0CHOBAHHEBIE M NPUMOOHBIE OAHHEE

NerwocTe NoHWMaHKA

CCEM  ponsed BelTe NOHATHRM, OOHO3HAYHEIM W CcBODOOMEIM  OT
npedyfesaeH i 1 NEUMeHns £ Guadecy BooGe.

CeobogHan TOproena

CCEM gonmed NoIBonATeE CEOBOOHYI0 TODIOBMKD TOBARAMM W YCMyramu
B COOTBETCTEMM C NPUAHUANEME, BENOYeHHBMH B Cornawedns no
TeExHUYECcEMM Gapeepam B Toproane (TET) BTO

MPUMEHHBAOCT E ONA OLIEHKN
COOTRETCTOMA

CrnegyeT NpoaHanuIvpoeaTs nNOTpeOMOCTE OpradMIauMM W poiHEa B
OAHC-, OBYX- ¥ TPEXCTODCHHENW OUBHKE COOTBETCTEMA WNi moGon ux
KoMBUHaLKK. B ofnacTk nprumMedesus paipabotawkoro CCKM cnegyeTt
YBTHD YEAIATE NPUIOOHOCTE @0 WCNONLI0BAHWA  ONA  OLEHKKH
cooTReTcTEMA. CCKM gomeen obnerdate NpoRegeHre B OpPradHMIauMui
ayanToa.

MCxnioweHInA

CCEM  He pomsed BEMOYaTe B Ce0R  TeXHUYECKWE YCNOBHA,
HENOCPEOCTEEHHG OTHOCALLMECA K W3Oenwls  (yonyras), sercoam
WCNBITAHWA, YDOBHAKM OYHEUWOHHWPOBAHWA (T.@. YCTAHOBKAM NPeJenos)
M OpyTHM QopMam cTaHgapTHIagne NpogyiLMK, KOTOPaA BEMYCKAETCH
OprasuIauven, NpUMEeEHACWEeR CTaHOapT Ha CHCTEMY MEHEIHMEHTA.

[apMoHKIaLKa
W 3KBHBANEHTHOCTh

CCEM pgonmsed OCHOBBIBATECA HA MEMOYHADOAHLIX W HALWOHAMNBHBIX
CTAHOADTAX, HE NPOTHBODEYWTE WM W OONONHATE WX B YAcTH
MOBELWEHKMA 20 DEeKTHRHOCTH paboTel NPEONPHATHIA,

MuTerpayus

CCEM ponmed yYWTRIBATE COBpPEMEHHEIE HANPARNEHWMA pPAIGWTHA
CHCTEM H HHCTPYMEHRTOE  MEHEIEMEHTA 4] o BO3IMOEHICTH
HCNONBE3I0BAATE HHT&FpHp{}EEHHHIﬁ Nogxon K CAcCTeEMaM MeHe0EMaHTa.
MpumesaHws — [log  WHTErpEUMERr B MHHOBAUHOHHEIE  cthepax
OERTENLHOCTA B HECTOAWEM CTAHOEpTEe NOOPasyMEBEHT HE TONLED W HE
CTOMBKD COBMECTHYH) pPa3paboTHy OCHOBaHHLIE HA BOMHEX NpHRHUMnax WCOo
3000 1 ywkne PDCA, koTopeE B8 cHny O0HOND M3 NPHHUMNOE NPHMEHAKTEA B
OCHOBHOM OMR GENEA NOCTORHHOMND YyHWEHHUA 1 BO MHOTAX CNY4ARX HE MOTYT
BuiTe WCNONb3I0BAHLEI B CHCTEMEX KPMIWCHOID  MEHEDEMEHTA, CHOMLKO
BHNEIHEHWE B CHOTEME MEHEOMMEHTE NPEONPHMATAN COBPEMEHHLIX MEXSHMIMOS
H WHETPYMEHTOE MEHEHMEHTE.
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5.2 MNnaHupoBaHKe HENpEOBMASHHLIX CHTYAUMA M KPHIMCHLIA MEHEIHKMEHT

B paWMoM paifensg nNpuBOOATCA OCHOBHLIE MONOMEHWMA B8 OGNacTd perynupoBAHMA KPUIMCHEBIX
CHUTYALMIA, KOTOPEIE HE0BX0OMMO NPUHUMAaTE B0 BHUMaHKe Npy paapabotke CCKM.

He3apuoume oT TOMD, KakWe CTpaTerdd B obnacTi pUCK-MEHEHMEHTA WCNONL3YET CPraHMIayna, oHa
HAKOTOA HE CMOMET YCTPAHWTEL DUCK NONHOCTLID, BOE 8LWE CTAMNKMBAACE C TREMA CNegyiolvsn rMaBHemMm
THNAKMK DUCKSE (CM. pEc. 1)

. CCTATOUHEIE PHCKH {PHCKM, KOTOPRE OCTATCA nocne ofpaboTil pucka, kak onpedenews B
PyromogcTes WCOD 73:2009);

. PHCKM, KOTOPBIE OPraHH3aUWA COrNacknack NPMHATE Ha ceba;

. PUCER, KHOTOPEIE HE BuINK MNW He MoK BaiTe NPEACKA3aHE! {BHOBE BOIHHMKIIOLWME DHMCEM ).

Boe TpW M3 aTHX TWNOB PUCKA NPUROOAT K HECYACTHBIM CMYYanmM W Kpuavcam. B cnyyae KpUsKcoB
BOAMEACTEME OYeHE CHNBHO 3EBUMCAT OT TOMD, HACHONBED XOpOWO OCYLLECTEMABTCA DHCK-MEHEOMMEHT.
KprancHoe ynpaBneHWe — EPUTHHECKAA YacTk DHCH-MEHEBIMMEHTE, HO OHO MYHKUMOHKpYET afgdexTmaqo
TONEKS B CBA3KE C ADYTHMKM CTA0WAMK NPOWECCE, TAKMMM Kak MoeHTHOMKAUKWA pucka M obpaoTka prcka.

Llgne KpWAMCHOTD YNpaBnNeHWA cOCTOMT B TOM, 4Tobkl NOArOTOBMTECA K KpMAWCam Tak, uJTobe
HAHOCHMEBIA MK YVILEPD D Muswmanesd. MHOM KpMaMcHBIX CoOBBITHA NPOMCXOONT OOWHAKORD W NPMBOOWT K
AHANOMMYHLIM NOCABACTENAM HE3ABHMCHME OT TOND, BRIABAHE MW OHW DAZNWYHLIMKY PUCKaMH. B cnydae ecnu
PMCK, KOTOPBIA BRI3RBRET KPMAMCHEIE NPOABNEHWA, ABNASTCA BHOBE BOIHUESMILAM (KaKk 3T0 4acTo GelpaseT),
a8 NOTOMY HEe 3aMHKCHPOBAHHEIM Ha CTAOMM WOeHTHMKAUWHY, ANA TAKoro PUCKa MOMET WCNoNeI0RaTECA

nnakK JercTeMi ONA HenpedaHOeHHsR CHTYaUnA.

KpH3ncHsii MeHEAKMEHT M NNAHUPOEAHKE

HEMPEACKD 3y eRbix Clcrorouswie pHexH MpsmieTion pacEw

Y¥RQOBN 8 HIES

o e A LS kX

CHTyEuHh

Pucyrok 1 — KpHaKMcHBIA MEHETEMENT M NNaHWPOEAHKE

Tak we kak nogywka Se3aonacHoCTH B aBTOMOGMNE HE CMAMYAET DUCK aBToKATacTpodel, 8 NoMOraeTt
MAHMMWIWDOEATE MOCNEOCTEMA, TAK W KPWIMCHBIA MEHEIRMEHT CTPEMWTCA C03faTe et anoaykd
Be30nNacHocTUs ONA Opradraauni. 3To MOWET BRITE COENAHD, KAK MUHKUMYM, 0EyMA cnocobamu;

— coznapan ByhepHbe MEXAHWIMEl H DEISPELI,

— MNaHUpys HENPEABMOEHHEIE CUTYALKMW W paspaBaTeiEas NNade HENpepLBHOCTH Guaneca.

Mpumep — [lMnanuposanue HenpedaudewHs!X cumyayud o awanua enuaxus wa Guawec
paccMampuearomcs & Jaecmpanudckosm/Hoao-zenandckoM cmawmdapme AS/NZIS 5050:2010 mo
MeHedMMEHMY CBAIaNNHLIX C PAIPYLUBHUAMUY uny cBoaMu puckos (mepMuns! spaspywedue u chois
= YACMO UCMONLIYIITICA @ KaYeCas dHaAN0208 aKpLUIUcas).

Llgns nNNaHupoBaHWA HENpDeaBWOBHHBX CHTYAUWA COCTOMT B TOM, YTOSb YNYyUYWWTe CNocoGHOCTE
OpraMMaalM  pearvpoBate  GeICTDD WM ONTUMAMNEHD HA  HEraTMBHbe COBRTHA.  OpraCuiacgaam

i1
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PEKOMEHOOBAHO paspabaTeEaTe HEGONBLWWE CUBHADHM, KOTODLIE MOTMM Obl NPHBECTH K DAIDYLLEHWID MW
CBOI0, W 3aTeM, ANA KAXGOT0 M3 HTHX CLUEHAPWER, OUEHHTE CNEeayIoLMe NapamMeTps:

. BpaMsa, TpEGYEMOE Ha BOCCTAHOENEHHE BAMHEN HAPYLLEHHEIX ONepaLM;

. ENMAHKE HA LENH OprasHi3aLmi;

. CTEMEHL, 00 KOTOROW  BOCCTAHOBNEHWE MOMET OblTe  OOCTHIHYTO  CYLUECTEYHILMMA
BOSMOMHOCTAM.

PaccMaTpuean aHaYMMOCTe NOCNEOCTEWA, 4 TAKHE MX BOEMEHHLIE NADAMETDE W MEXAHWIME AHANWI
GuaHec-NOcNegcTeAi Nonesed ang WOeHTWhWEILMA M MEHEIEMEHTA DHCKOR, KOTODRE MOTYT NPHBECTH K
nepepbigar B paboTe WNH B NPOLECCE OKA3AHWA YCMyr. 3T0 NOIBONAET BEABWTE NPOLUECCH, BOIMOMHOICTA,
MHDPACTRYKTYPRY W OPYIME pECYpPChl, KOTOpEE OyOyud nogBepMEHsl BOIQEACTBAN MOTYT NpEnATCTE0BATE
OOCTWHEHWID OPradM3aurel cBoMx uened. Taxkod adanWa noasonseT onpedendTh BLeMEeHHLIE NaApaMeTpbl
BOCCTAHORINEHWA ONA KAMA0M0 M3 DHCKOE, KOTODEIE MOMYT BR3BATE KPMIKCHEIA cOOM MN9 paapylueHWe.

MnaMel OnA HENDedBUOEHHEX CHTYALKMA MOryT OuiTe 3a0eRcTEOBAHE NOCNE HACTYNNEHWA CODBITHA
AnA cTalunuaauuy cUTYauWy, BOCCTAHOBNEHHA WNKW BO3I0OHOBNEHWA WCNONHEHHUS KDMTHSeCKMX DyHKLWA K1
YCKODEHWA BOCCTAHOBMEHWA A0 HODMANEHOMD COCTOAHHA. [pWU 3Tom, KAk NPasMno, 4em Joposme nhasH
O2ACTEWH MO BOCCTAHOBMNEHMIO B CRYYAE BOSHWKHOBEHMA HENPEOEMOEHHBIX CHTYALUMA, TEM KOpOYE BPEMA
BOCCTAHOBNEHWA.

Mnakel OEACTEWIA MO BOCCTAHORNEHWIS B CNY4AE BOIHWEHOBEHHA HENPEIBKOEHHLIX CHTYAUMA SOMEHSI
KACATRCA CMNEOYIOLME TREY Magksx ©a3 kpUauca;

1. Crabunuaauma, KoOTOpad oONpegenseTcA  Kaxk «onepauWd, nNpeanpyHATee C Uensid
OrpaHWqHeHMa YXyOWEeHHA, MeNATENEHD KaK MOMHO PaHLWE NPW HACTYNNEHWW KPHUAWCHOND CcobkTua cbon
WK DAIDYLLEHUA S, BENIOYEA
= DERCTBME, YTODE COXDaHMTE XHIHL,

- NPedoTEpALLEHWE JANEHERWErs PAIBWTHA Bpeaa;

= NPOTHUBOCTOAMWE MCTOMHMKY BREena;

« CBAIE C IAWHTEDECOBAHHBIMK NHLAMIA,

= NpeJoTERALLEHHE JansHeRLWEanc Yy oWweHua,

= NPROCTAHOBKA HEHYMHBY DACKOA0E.

MpogonkeHne BEINOMNHEHWA KPUTHYECKHX YHKWAA, TO 2CTh IYHELIMA, KOTODLIE ABNAKTCA
YPEIBLYARHO BANHEMK ANA BECKHBAHNA ORraHM3aULMKn U ONA SOCTHEEHKA KPUTHYECKAX Lemei.

Mnaukel GEACTEWIA ONA HENPEOBVOEHHLIX CUTYALUMA O0NKHL CO0SpHATE ONpedansHHLe J8HcTEMA AnA
KAROONR KPATHYECKDN Dy WM TPy OyHELMA, TAKKY Kak:

a - anLTepHaTHEHLIE METOALI DaboTel HNKW MECTa @8 NPoEedeHInA;

f - paInepTLBaHMe AnNsTEQHATHBHOA  MHOpacTpyKTYpel  MHOOPMALMOHHO-KOMMYHHEALNOHH BIX
TEMHONOTHIA,

B = MOWCK KPUTHYECKOrD oDopYJ0BaHKA MNKW MATEpKHanos.

3. BoccraHoBnedwa, KOTOpOE ONDEOENE8HO KK Mepkl, NPegnpuHATEIE  MOCNE  HaYyana
KPWTUHECKOrD COBRTHA, & LENBD BOABDALIEHWA OPradkIaLmMK K obsidHouMy yNpasnequo. BoccTaHoane e
BEMK4AET BOIEDALEHWE K YCNOBMAM paBoTel NPeAnpUATHA, CYLLECTRORARWKM 10 cBoA UNKM paspyLLeHUa
MK K QOYIoMY COCTORHWED, KOTODOE OENaeT BOIMOMHEM DyHELMOHWDOBAHNE OpraHHIaUng.

5.3 KpManCHLIA MEHEOMMEHT B PEryNUDYIOWKHY CHCTEMAaX

TexHW4YeCiME DErnaMeHThl, OUSMKA COOTBETCTEMA W HAO30D 338 pPhiMKOM WIpaKT BaMHYK pONb B
NpeicTEpALeHHM KDM3KMCOE B paznuddbix ofinactax. Beoe perynupyiolWe 3adHTepECOBAHHBIE NWUA,
BEMKHEA IHOHOMUHECKHY ONeparTopos W notpetuTensd, pasnensior WHTeREeC K PAIBMTHID W NPUMEHEHHIO
WHCTRYMEHTOR, KOTODbLIE NOIBOMSIOT NPEfBMOeTs H PAIpEelUaTe KDHIKWCHBIE CUTYauWH [5]. Bo mMHordx
CNY4anx, OOHAKD, KPMIUCE NPUBEMNK K HANOKEHWID HEeNPONopUHWOHANEHEX PeryripyiowUs BO3gencTBMA.
Urob GblTe 3gupPekTHEHBIM, KEPHIHCHOS YNPaanedue AomsHe BoiTe cocTanHol dyHKUMeR Nnpoyecca pyck-
MEHEOMMEHTE B NOG0R perynupyiowen cucteme: 3MOesTMBHAA NoOgroToBMEHHOCTE WKWNKM OTBET HAa
KpHAWCE TREGYIOT CHCTEMATHYECKOND MEHEIMMEHTA DUCKHOE W HaobopaT.

MockonNsky CYWESCTEYIOT HEKOTODLIE DUCHM, KOTODLIE HEW3IGE¥HBEl W NOYTH HENDeZCKAZYEMEl, W BCTh
TAICKE HEKOTODLIE DHCKW, KOTODRIE NDWHATE! B NPSOENaX PErynUpyIoWEed CHCTEME, DEMYIATODE OONMHE
NOGroToBMTE NNaH TOMD, YT0 GOMMHO G6iTe cOenaHo, B CNyYae HAHECeHWA Bpeda, CEAIAHHMOND C DHCKOM, a
TAKKE KTO OONMEH 3TO cOenate W kak. NoTpebrocTe B NNaHax GeACTBHMA GNA HenpegBrOeHHBIY CHTYaLMR
WMPOKD NOMIHAHA, HO Takde nnavs SyayT 2QerTUBHL, TONBKD ECNH OHW CYLWECTEYIOT B CHCTEME, B
KOTOPCA MNAHWDOBAHKWE HE CNyYal HenpefBMASHHBIX CHTYAUWA SRMNASTCA HEOTLEMMEMOR YacTei PHCK-
MeHaOHmMeHTa. YTobk nyywe obbedMHHTE WHCTRYBMEHTL EDM3WCHOIND MEHESIMMEHTa B DeryNupyiowyo
NPAKTHEY, KEOHTRONBHLIE ORraHsl W ODYTWME 3aMHTEDECOBAHHLIE NHULE MOMYT NEWMEHWTE DEKOMEHIaUWGD ESK
OOH «HpHINCHBIA MEHEIHMENT B DAMEAX CHUCTEMbl DEMYNMDOEAHMAD. 3Ta DEKCMEHOALUMR NPEOCTARNAET
PYKOBOOCTES MO EYHELMAM, KOTODLIE JOMKHE GhiTe BEKNIOYEHL B DEMYNAPYIOWYD NEEKTHKY QNA Torg, 4Tobsl
NyyE NPoOTABCCTOATE KEPA3MCY W NOBLICHTE MMEGHDCTE DEryNUpYIDWWE CHCTEM.

meh @GR
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MMagHsle (A3 KDWIMCHOrD MEHEOHMMEHTA BEMO4AKT NCAOTORKY K EDMIMCY, CTabWNW3auWe,
MECA0MEEHWE BRIMONHEHWA KDHTHYSCKHY DYHKLWA, BOCCTAHOBNEHWE M JANBHERLLEE DAIBKMTHE.

Perynvoyilmwe opradsl GOMKHE NPH3IHABATE, 4TO CHTYALU MK, KOTODPRIE HE 33BWCAT OT BOAMOWHOCTER
O0bUHBY  ODraHWM3AUWMOHHMBIX  CTRYETYP W Npougccos, TpebyioT COOTBETCTRYKLWME DeCcypcoBE MW
NEefWecTEYHHUEND MNAHWPOBAHKWA B COOTBETCTAEMH C JOCTYNHOR MEMOYHAPOOHOR HAWMYYLLENA NPaETHEOA.
OHW QOMaHE CIPOEKTHPOBATE OYHKLWA KDHUIMCHOTS MaHe8IMMeHTa TakkuM obpaiom, 4Tobel obecnedyuTe
PHEXTHEHYD KOOPQUHALMK JEACTEMA, WCNONHEHWME KOTOPEX B KPWAWCHOW CHTyauwd SepyT ua cebs
DAINHYHBIE IAMHTEDECORAHHBIE NULA, IKOHOMWYECKME OMNEDATOPBl W NOTPEOWTENM, BKMKOYAA Oprade no
CUEHKE COOTBETCTEWA, OpraMdil NO HAGAI0DY 33 PeIHEOM M Op. Oprasv3agda WCnonHesnsa aTuy QyHELMR
JABUCHT OT BHYTPEHHEND W BHELWHErD KOHTEKCTa DeryNMpyowen cHCTeMel, OOCTYTIHLIX PECYDCOB, Uenel
pEryNMPOBAHAA, KOMMYHHUESUHOHHLIX TEXHONOTHA W Opyrie QakTopos.

OpradusauMoHHan ennHMLA EPMIMCHOrD MeHeMMeRTa (Mnd mobas apyraf GopMa BOANOWEHWA
OTBETCTEEHHOCTH 33 KPWIKWCHLIA MEeHEIMMEHT), E0Topas dyHELMOHWDYET B npegenax perynupyiowen
CHCTEMEI, BOMHA OeiTe obecneqeHa HeobXogumMeIMGg PECYDCaMM, KOTOREIE BEMIOYAMT.

1. Ooctyn K PUHAHCHPOBAHKKD B YDE3IBbIYaRHBIX YCNOBHAK.

2 Mogeil, HABLIKK, ONEIT W KOMIETEHTHOCTL.

3. MHCTRYMEHTEL, METOOR W MbdpacTpyRTYDY AN NOAGEDHEN KDWAHCHIND MEHEHMEHNTA.

4. Kot My HHEALWOHHBIE CHCTEMBIL.

i 3 CHCTeMbl HHDODMALKOHHOTD MEHEIHMEHTS M MEHEIHBMEHTA IHAHHA.

MNnasdpoeaHye HeNpedBHOeHHbBIX CHTYAUWMA — O0MH M3 OCHOBHBIX WHCTDYMEHTOE KPWIMCHOTD

MEHELEMENTa. PerynupylowWe opradsl O0MsHbl YCTAHCEMTE NNaHL O8RACTEMA ONA HenpegBvOeHHBIX
CHTYaUWA 1 0BECnEvynTe HANHYME MEXAHWIMOE DRICTPOMD peRardpoBaHWA BO BOEMA KpHauca, YToDe CHUIWTE
BNMAHKE BOAMOMHOID pWcka. PerynaTopel B KOODOWHAUWK C OPYTMMH  33WHTEDeCOBAHHBIMH  NHALAME,
Oon#HE palpaboTaTe, onpoSeEaTh W NPHMEHWTL!

. obWKe NNaMsl GEACTEMA NPH HENDEORMOEHHLIX CHTYAUWAX C OGLMMK OTKNKKAMK Ha DACKH,
BHE JABMCHMOCTH OT TOro, ObUNW OHW WOeHTHEWUMPOBAHEl HNW HeT, 4Tobkl adierTHBEHO NPOTHBOCTOATE
EPMIMCY B NBQBLIE Yack;

. CNEUVanbHLE MNadHs GERCTBMA B HENDedBndeHHBLIX CWTYAUWAX, F08 3T0 BOAMOEHD, ONA
PHCKOB, KOTOPLIE BEINK WOeHTHOWUWPoEaHE W 00paboTade B Npeqenax CUCTEME.

Mpusmep 1 - Pezynupoeanue BGezonacHocmu nuweekx npodykmos EC npuisiaaem K
KPUIUCHOMY MeHadxMeNmy man, «2de KoMuccus udenmuduyupyent cumyayu, Komopan aneyam
3a cobold ceopseawsii npAMol Wiy Koceewmsld puck dna  adopoekd  Yeso8eka  om
npodogonecmMeeHHol NpodyKLYULY, U IMOM pUuck He Moxem Guime npedomapalien, yompanes Ll
CHUMEH CYLBcmayrowlimMy MonoweHusmuy.

DYHKUUA KPUILCHOZO0 MeHedMMeMTa NpuMeHNASMCcA a8 cucMeMe Ge3ofMacHOCiy MULjeebix
npodyxemoa EC cnedyrowjum cnocobom.

Kosmuccus a mecHosm compydHuyecmae c op2adHom anacmu (EFSA) u zocydapcmaamu-
yraHaMl cocmaangem obWul nrad KpulucHoso MenedwMaenma a obnacmu npodogonkLcmasrHHol
Gezonackocmu. [flnaw onpedensem muntl cUuMyayud, @ pelynLMame KOMOpPsX S03IHUKIKIM
NPpAMLIE WAL KOCBEHHEE pucku dne 3dopoeLA yenoaeka, NpakmuYyeckue npouyedypid, Hveolxodumbie
dnA  KpU3UCHOZ0 MeHedXRMeHMa, eKMoYan ApuMeHAeMLIe nNpuHliun npoapaddocmu U
HOMMYHUKSUUOHHYH CITPanmesuo.

B kpusuewol cumyayuu, kaxk onpedeneqHo asiwe, Komuccun Hesmednewwo yeedoMmasem
zocydapcmea-dnerHkl U Op2aMki anacmu o co3dasm KDUIUCHYK OpSaqulayuoHnylo edunuuy.
Brnacmu yyacmayom & deamensHocmu amol op2anulayuonHol edunuyel U OK33LIealn HayyHo-
MmexHUYecKyro NoMolls No Mepe HeobxoduMocmu.

B omuowexuu Suanec-cpedsl KoMuccus HeCcem omeemcmasHHoCMmE 3a nnaHupoaadHue Ha
cnyyal Henpedeudennbix cumyauud v 3a paipabomky npouyedyp, komopkie Gydym nNpUMENaHL! 80
apemMA  Kpulwca: «3MU  OpIaNUIAUUOMHEIe Ipouedyphl  donmMel  NO3800UML  AYYWe
KoopAuNUpoaames youmua u onpedenumes Haubomese 3hhexmueHbie Mephl HA OCHOa8 Mmydibed
HayyHol uxdchopmMaluu. [MoamoMy, nNepecMOMpeHKLIe Apouedyplkl JomkHbLl ApUHLUMaML 8o
aMUMaHLEe OmesmcmaenHocms: op2adod anacmu u donwmus! npedycMampueams HayyMo-
mexHuYecKyo noMolls @ coaauwameansHol chopme Ha cnyyal npodoeonLCMasHHO20 KpUIUCas.

Mpusmep 2 = Cmawdapm Aecmpanuu f Hoaoid Jenanduu AS/NZS 5050:2010 no HenpepsiaHocmu
Guaneca - MenedwMenm caflzaHibix co cBoaM a pabome puckoa obecnevyuaaam pad pexoMendayqud
no paapabomie Noadoe Ha cnyvad wenpedeuderHiix cumyauu.

Perynupyillwe opradel QOmsHs obecneddTe CBA3k W KOHCYNBETMPOBAHWE KAk 4acTe KPMIHCHOTD
MEHELMEHTA GNA TOrD, YTobk:
. OGBCTEUMTE DIHAKOMNEHWE C NPOUBCCAMM KPMIMCHOTD MEHBONMMEHTA, 8 TAKHE YERDEHHOCTE W
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MNOHHUMAHWE KX ZZUHTEDECOBAHHEIMKE NALAMK DEMYNARYHHLWE CUCTEM;

] obecnednTe IHEERTHEHEFR 0EMEH WHODMALWER W EDHCYMBTALMKW C 3aWMHTEDECOBAHHLIMIA
NHLAMK B EPM3MCHBIX  CUTYALMAX, B ocODEHHMOCTM C UenNkE [NPEeOocTABNEHMA  WHBOPMALMA
IAVHTEPECOBAHHEIM NAMLUAM B NEPEEIE YAck NOCNE KDHIKCA,

. NoOCWPKTE, [Ge 9T0  YMECTHO, WCNONBI0BAHWE BOIMOKHOCTER, NPefocTaBMeHHbIX
ANBTEDHATUAHBIMK CREOCTREAMKA MACCORON HHDODMALIMK.

Pearynupyiowwe oprassl QoMK rapaHTHROBaTE, Y4TO B KDWIMCHOW CHTYaUMK DYOyT yCTAHOBNEHL!, KaK
MAHMMYM, CIE0YOWWE COOTEETCTEYHILME MEXSHAIME]

. ocoGoe BHUMAHKWE ANA MK, NOgBeprHYBLLMXCA BOIASRACTEIIO,
. MHULMUPOBAHKE HAOEMHED NPOLEcCoB chopa JaHHEX,
. AKTHMBW3AUWMA paboTel TDYNNBl  KPM3WCHOMD MEHELMMEHTA, KOTOPAA MOMET BHKNKYaTh

CIEUWAnLHOro 3KCNEDTa, BLICWESs PYEOROOCTBES, NPOMECCHOHANBHEE AHTHEDHIWCHBIE YNDABNAKOLWMK,
IATPOHYTHIX YACTHLIX NML, W T 4.,

. rapaHTHpOBAHHME NPoJonMeHna Gopebsl C KpUaKcom.

B obecnedeHde nNpogon#EHda 3T paboTel  pPErynEpYIoWME Opradbl  A0M#Hbe  coDpath
COOTBETCTEYIOWME JaHHEE W NEOAHANWIKMDOBATE NDWYHHE! KPWIWCA, 3ODEKTHEHOCTE W YMECTHOCTE Mep,
NpeqnpuHATEY Ha3K 4acTe CAOSBPEMEeHHOID pPEeamdpOBaHWA HAa  KPMAIWCHYID cuTyaudo. [puHATHE K
NEUMEHEHWE PEMYNADYICWAY  MeR, CBAJAHHBIK © HKOHKDeTHBIMM KPW3IWCaMW, OONHMHE NOOBEprHyTLCA
ObbMHBIM NpOUSCcCamM 00300a W NepeCcMOTRa.

HexpaTka cpegcTe 8 YacTH YNPABNeHWA PUCKOM BOIHMEZET B CHTYALUWAX, KOrO3a pUCEM (OMMOaemMble
MM HEOMWOAHHBIE) B HOHEYHOM C4ETE NPOMCXOOAT HA NPaKTHEE. XOTA NNaHHpoBaHWe Ha cny4ai
HEMPedBR0eHHEN CHTYaWWA — Ba%Han DyHELHA NPOLECta PUCK-MEHEIHMEHTA, OHO OTCYTCTEYET BO MHOMX
CTRYKTYRAX, TAK MNKW MHAYE CBAIAHHEIX C MEHSOMMEHTOM PHUCKA.

Hannmy4wmid KpHUAUcHBIR MEHEOMMEHT NPEJCTABNAET UEHHOCTE HE TONBKS cam no cebe! oH MOoMerT
TAIKE NOMOHE CNACTH ¥MAHK U AKTHELl M OKA3ATE NONOKUTENBHOE BNHAHKE Ha DErYNHpYIOWYIO CHCTEMY B
LEMNOoM, NOCKONEKY 3TO NOABONSET NOBLICHTE ODWECTEEHHOE OOBEDWE M FADAHTHROBATE, Y4TO PEryMHDYIOLMWE
MEPL! M2 NDEQNPWHATE KAK NOCNeWHan M HeNpodyMaHHan DeaKkuHA Ha PICK.

5.4 MucopMmauMoHHBLIA 0BMEH M MEHEQMMEHT B YCNOBHUAX KPHIKWCa

Mpouecck Aon#KHE GbiTe oopMNEHsl, OTPaKeHs B pacnpegenesiy oDAIaHHOCTER M OPUEHTHROBAHEI
Ha NONUMTWEY MEHEO¥MEHTA B YCNOBMAX KpMauca. 370 A0NMHO 00ecnedYdTe WX BbINONHEHWE,
OCYLECTRNEHWE OTHEToR o0 WX peaynLTaTax ¥ NPOBEOEHWE COOTEETCTEYIOWME MED.

WMHBOPMaLMA = 3TO KNKHEB0R SKTHE MOHBI¥MEHTA B YCNOBMAK KpUaWca. SppekTiaHoe ynpasnexme
HHDOpMauMen WMeeT pelanles Hadedue. ECnd CEaHvpoBadie ropvaoHTa W BHYTPEHHHIA adanua
YAIBUMOCTH 3DhekTHERE, TO BY0ET BOIMOMHO ODHADYHWTE DAHHWE W CNAtEIE NPUAHAKM HAOBUaIWMXCA
MMM NOTEHUWANBHLIX KDHIMCOR, KOTODBIE B NDOTHEHOM CNYYae MO GeiTs NpONYLWEHL! WNK NOTELAHE Ha
obwem QoHe dlwymMan HOpMansHeX Konebadwi Jenoaoi aKkTHEHOCTH.

Buink nv BoppemA ofHapy#EHbl NPWIHAKK WNKW HET, BCE paeBHo WHOpMaUWA JomEHa  Owims
npeacTasneHa B Takol copue, KOTOPaA OTDAMANA Obi 88 IHAYSHWE ONA ODraHW3aUMKM W BOIMOMHOCTE
HCMNONBI0BAHWA B KAYECTEE COMMACORAHHON OCHOBE ANA NPUHATHA PELIEHKWA. 3T0 HAILBABTCA COAMAHHEM
CHTYALWOHHOH OCEEOMNEHHOCTH.

ShdekTHernpin obmed nHgopMayvel saxeH ang yonexa niobol oprasvaauuy, ocobeHHo B yCNoRMAX
kpranca. MNoaToMy X0poWwo paszpaboTanHan CTpaTerdA ooMera HrpopMauxel B YCNOoBWAK KDHIMCa QonkHa
NEEOYCMATEWEATE BHYTPEHHHR obmMed rHpopMadrei, a Tase tanbonee o4eBHMOHLIE BHEWHWE TpefoBaHua
K obmeHy MHPopMaUKWER ¢ NPHYacTHEIMK CTOpOHAMKA | ChIA.

YUWUTEIBAKTCA OBA KNOHEBLIX IMesaHTa;

a) HYMHO TIWATENsHo HA0NKn4aTe 33 BHEWHAMKA WCTOYHUEIMM MHEopMaLKMK, 3 HMEBHHO, CNeguTe
33 BOIHMHEIWOWAMHA MHEHWAMMH W 33 TeM, KaK EDH3UC 1M Opraduaaura npegcrasnedsl B CMA # coumranbHbix
CETAX;

&) HEOSX0OWMoCTE paboTe co CMM wMoxeT noTpeboBaTe Tak MHOMD BPEMEHA W 3HeDriK, 410
MOHO NpeHedpeYs BaMHLIMKA BHYTPEHHUMK KosMMyHEagmasmn. MM MoryT DeTe akTHEOM M HCTONHHEDM
OONCAHWTENBEHOA BOIMOMHOCTIA NEpedaqH KoYeRsy CoobLLEHHA.

Mpy BoaHKKHOBEHWK KDKAWCA NUUA, OTEETCTREHHLIS 33 MEHELKMEHT B YCNOBMAX KDH3WCA, QONHHE
PELWWTE, HEODXOOUMO MM WIMEHKTE KNH NPUCNoCobNTE CTRATEM 0 0BMEHa MHDOPMALMER B OTHOLWEHHK K,

1) OpraHU3aUMoHHON CPEOE B O3HHBIA MOMEHT BDEMEHM,

2) NOTEHUKANLHBIM MHTEDECAM W DEAKLMAM NepooHana W KNKHeskIX NPHYACTHLIX CTOPOM,
3) TAMY ¥ MacwTaby cobuITHA;

4 BOAMOMHOMY MCTONEI0BAHWID CARTOR UMDpoBLIX KU COUMaNnBHEX CETER;

=) BEPOATHON OcReqomMnaHHocTid ChMM o cobeimim,

&) pearuMy obwecTeerHocTH 1 CMK Ha cobeithe.

CyLecTEYVIOT 0DI@NDHHATEE PYRDBOQALLME NPHHLANE ONA 0DECTEYEeHHA Hanmy4wein cpedbl ofMmeHa
g
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WHopMaumMed. CHk 3asmo4aKTCA B CRe gy ouLem:

a) OOMKHa YURTREaTECA paboyan cpeoa KOMaHOL MEHEDKMEHTE B YCNOBMAX KpWadca. NMoboie
OTENEYEHWA MOTYT NPWBECTH K YTPATE KOHUEHTPaUMK M OTENEKaTE OT NPOUECCE NPWHATHA PeLIEHH;

G) OonmHE BT CHCTEMBL M3 oBnacTel HHMODMALKMOHHEX TEXHONOMMA W oBMeHa MHgopMaUne.
3To oYeHE BaxHoe TRefoDaHve MEHEEMEHTA B YCNOBWAX KPHaMCca 0omsHe ObiTe anacTudMbs. Mepe MHE
OpraHnIanKuK, KaK NPpaEdno, YOOBNETECDAKT ITOMY, OOHEKD S0NMHL ObiTe HI0BITOYHBIE MOWHOCTH,
OOCTATOMHEIE ANA OOHOBDEMEHHOTe BO20BHoBRNEHHA DuWaneca (B oDbIYHOM COCTOAHMM) K OCYLWECTENEHKS
MEHELHMEHTS B YCNOBHAX KpHIWCa,

8] OON#HE DeiTe paspaboTaHel KPUTEDMKA NPOBEPEM TOYHOCTM MHOOPMaUWA W BelipaboTaHm
HEOONOAHMEIE AHANWTHHECKWE HABLIKK. 3T0 OTHOCHTCA K Gonee padHesty OOCYMOSHWID CHTYAUWMOHHOW
OCBEOOMMBHHOCT, adanuay Gonee WWDoKoro MNepedqua NoOChedCcTEMA W CAOMHBIE NPeOnonoseHHE,
ONpEOENEHAK TPAHKL JRNEMM;

r) KaHane obMesa MHgopMaUMen QonNKHE MMETE K3K MOXHO MEHBLIE IBEHEEE B LENK, W O0MHHE
BeITe paipaboTarsl peWeHnA ONA BEABNEHMA W NPe0QoNEHHA NOTEHUMANEHD YIKAX MECT,

o) HEODXOAMMO MOCTORAHHD WHGOPMKXPOBATE NEPCOHAN Ha BOEX CTAOWAX KPWIWCa, Dawe KOrna He
MPOUCKOOWT HWYENs HOBOMD. 3T0 GEACTEEHHLIA CNOCOD WOpPerUMM JE30praHyIalqy, YyBCTEa CTpaxa w
TPEROTH;

&) nnad MessIMMEHTa B YCNOBMAK KEDW3WCA OonMed ObTe COMACOBAH © CYLECTBYHILLAMM
KODNOPaTHEHLIMIA NNaHaMKA W NPOUeOypamy obMeEHa MR OpMaLHeR.

B CCM pormcsssl DelTe nepeddcneds Té MeToos obmeda wedopmMalwMed, KOTOpsIE OpraHWIaums
NEeanonaraeT KCNoNeIoBEaTEL, B TOM YMCHe:

a) cofpanna — HenocpegcTeeHHoe obWeHKe, TeNe- 1 BHGeOoKoHe paHLMI;

G} MHCTRYETaMM KOMaHak!, NOApaIgena i W BCEro NepcoHana;

B) CHCTEMBIl KOPNOPATUBHOA CETH M e-mail;

ri CMC coobleHa,

al MMERLWLYIOCH MKW IAKAIHYHD ANSKTROHHYI KM DYMaKHYI0 pAcCeKy,

a) KONWMM NPECC-PENMInE ONA 4acTi MK BCero NepooHana;

H) CChINKW ANS NEPCOHANE HA HMEIDLWYIOCA B ANSKTROHHOM BHOE MHhOpMaLIHID.

MeTogk YCNEWHOMD BeIMOMNHEHHS BHEWHErD obMera wHpopMaLMeRn BrNOYanT:

a) wononsaoeadke CMUW npy HHTEpBLID, Npece-panyiax, Npect KoHgepeHULMax;

o) NoAroTORNEHHEIE IARBNEHHA/DEKOMEHOALMM NEPCOHANY ONA KOHTaKTa oo S,

B} ONpEaEneHie KNDUeBEE MOMEHNTORE DeloME ONA OTOENsHED NPHUACTHEXN CTOPOH W MPYAN No
WHTERECAM,
r WHTERHET, BEMNIOYAA NPHCYTCTEME B CETH ORTAHMIALMA 1 88 NADTHEPOD.

OoHaKko MOoryT CYWEeCTEOBATL NPENATCTEMA, KOTOPRIE MOMYT NOMELWAaTe OPradydiagqdd npoBogMTb
apdexTHaHLIA ofMed MHOoDMaUWed BO BDEMA KPHIMCA ¥ KOTOPEE O0MEHE GLiTe CUBHEHEl M BEMO4EHS B
CCM kax Tpebyiowme ocoboroe paccmoTpequs. M MoryT Seime:

aj AdbIK, MDHMEHBEMBIA B NOCTROEHHUW COOBLLEHMHIA;

o) OEACTEMA OTOENsHEX MUY MO fUNETPaUKMK cooueHMi;

oy HEBEQDHAA MHTEPNPETALWA COOBLLEHNA W3-33 WX HEACHOCTH UMK OBYCMBICNEHHOCTH,

r) DMIHYECHHA SCTIBKT KPHaWca — NOBReXIeHne cpecTs ofmeda wHdopMaumel.

OnA NpesaoneHUA 3TKX NPenaTCTBAR OpraMuIauns MOMeT PAacCcMOTDETE DAQ BOAMOMHGLIY DELIEHHH,
KOTODLIE BEMHHAIOT:

a) HCNONEI0EaHKE OBRALLEHHA HANPAMYK, NPOCTOND ALK, a0anTUDOBAHKOID K NOTReOHOCTAM 1
CHMOAHNAM KOHKPETHON MyDnHem,

o) OCBEOOMINEHHOCTE O BOIMOMHOCTH OWWB0YHOMD TOMKOBaHMA CcoODWeHuA W npuMeHeHWe
ofpatHoil ceAar AnA oSecneYeHHA TOUHOCTH 1 NOHMMaHKA;

8] JOBEASHWE WHRDOPMALMK [NO BOIMOMHOCTH) NpM  HENOCDEACTREEHHOM ODLWEHMM, YTO0R
YENoBeK MOor NpugaTe coDCTEeHHYID WHOMBMOYANLHOCTE NPOUWECCY W NMYHM0  OUSHWTE O0Be0eHHe
W OpMaLmK.

Mpl MHCTRYETaME NHL, 0GWAIOWHICA ¢ BHSLWHAMA NPHUYACTHEIMK CTODOHAMK, OOMEEH CYLECTRORATE
YETEMH HAbop «NPUHATEIX BHPAMEHWA?, KOTOPBIE HE DOMMHEl GbiTe abCoOMMOTHEIMM, HO O0CTATOUYHO
PHHECUpoBAHHEIMK AN 0BECNEYeHWA COMMACOBAHHOCTIA COOGLLEHWA NO TOHY, CTHMNH W HAMEDEHKIO.

5.5 CuTyalWoHHAA OCBEAOMAEHHOCTE

Maea CUTYALUWMOHHOW OCREOMMNEHHOCTH DwiNa NonyYeHa W3 WCCNedoBaHnE NOBEOSHWA MoOeH, 4ed
NEOHIBOOWTENEHOCTE 3ABMCENa OT WX cnocoBHOCTI HAGNOaTs 33 OHPYKEHWEM W ODWEHTHDOBATECA B 8ro
HAMEHEHWAY, BRICTPO NPHHWMATE DELWEHKMA (OCOEEHHD B OTHOWESHKN YTPO3 MW BOIMOMHOCTER) W OBACTROBATE

B HEMNPEPEBEHOM M BiCOKOCRODOCTHOM LUMKNE, 08 NPedMyLUecTED NEPen KOHKYDEHTaMH MOKET DeiTe OUeHE
HEDONBLLMM.

CHTyaunoHHas OCBRAOMNEHHOCTE IHAYMT GOMeWE, Y8M JHaHWe NPOMCKOOALLErD; OMa oaHaqaeT
10
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COOCOGHOCTE MOOENWPORaTE NOCNEOCTEMA TOMD, 4T0 NDCWCKOOMT (MMM HE NPOMCHOOWT), W NPOrHOIMPOBATE
Tekywwe COBRITUA ONA YCTAHOBNEHHA TOMo, 4TO MOMET NPOMI0HATH. B HOHTEKCTE OpRraHuasauWd — aTo
NoTpEGHoCTE CO0pa AeTaNbHEIX BRNANOE KAMAOM Nogpasfenselna B oWy chanadcHpoBaHHyKD oUueHKy. B
Tabnuue Z npuBegdeHsl BONPOCE, HA KOTODLIE HEoDXoOQUMO NONYY|TeE OTEETE ONA Uenel cUTYaUHOHHOR
OCBE00MMNEHHOCTH.

Tatnwua 2 - Bonpock GNA Lenen CHTYaLNOHHOR OCBE00MIEHHOCTI

YT0 MAIMEHKNOCET Paanuuie Mesoy TeM, YTO WABECTHO, HEACHD W NOGPasyMERAETCA O
NPOVICLIEOWME MIMSHEHHAX.

Yro npomcxoauT? Onpegenenve konebaHWi B xapakTepe coDBTHA, X macwTabe,
CROPOCTH W TAMECTH.

Y10 waMmeHaeTCAT [Moneano BIrNAKYTE Ha NPOTHREONONOMHOCTE CODRITHA KW oDoyMaTh
TO. 4TO BUE HE GhIN0 3aMEYEH0 W MOEHD CHEHOaTE.

Hy #9107 OyeHe BaMHEE BONPOC. Pa3sdooGpaiie NepcnekTHE W TOYSK apeHKA
CHMOMNYT NOBRCHTE 30PeTUEHOCTE.

YTO MOMET NPOMI0DHATIA Y Barnag B GyaylWwee W BMIYANWIALWA BOIMOMHBIX CUBHADHEE MM
NOMOLWK OCH BpeseHid (KpaTevd, cpequiui, OoNrid CRokK) M TAMECTH
[ydLEa- Xy OLLeE).

BONBWKWHCTED PRLIEHAR MEHEZHMEHTA B YCNIOBWAX KDHIMCA HE OCHOBAHE HA YETED ONpedeneHHbX
aneTEpHaTHREaX W OOMEHBl MDMHWMATECA B CHTYALUMAX, HE NDHHOCALLWMX YeTEMX peweaswi. OHu YacTto
OCHOBAHE! Ha YCTYNKAX WMNW “MEHEE MNOXMX: BADMAHTAX, YTO OTPaMaT AWMNEeMME, CBEAIAHHBIE CO
CTRATErMYeckMMK BeBopam B CNoMHBIX CHCTEMAX.

5.6 NnavupoBaHKe W NOAFOTOBKA K PEArMPOBAHHMIC HA KPHU3KWE W BOCCTAHOBNEHWE

Ecni Giind NpUMEHEHE DEHOMEHOALMA NPEdbOYWMY DAIGEN0B, TO OPradHMaalWMA OomiHa ol
CNOCOGHOR OCYLLECTRMTE.

aj H4CHAHMPOBAHWE FOPM3I0HTar ONA NOWCKA BOIHMKAMILL MY DUCKDR,

&) OUeHKy CRORA OeATENLHMOCTA OfA YCTAHOBAEHWA YAIBMMOCTEH, KOTOpPRIE MOMYT B Hel
CYLWECTEOEATE M NPENATCTEYIOT 88 OTBETHOMY O8HCTEM,

B) NPOUBCCH WHDOPMALUMOHHOND  MEHEIKMEHTA, KOTCDEE OTOGDAMAINT  CHTYAUMOHHYIO
OCEENOMMNEHHOCTE,

rh coafadde W Wenoneacaadue ONWK gna uHgopMUpoBaHHMA M NOOOEDHKA AL, NDHHKMaKWW
PELUEHHA.

B oTHOWEeHWA CTPYETYPR MEHEI#MEHTA B YCAOBWAX KDU3ZWCA OpradnIauus goreHa npederieTs W
OUEHHTE PHCKK, 3 TAKKE NPUHATE MEPE ANA NPeAoTEPaUEHHA TOMD, YTO MOMHD NPEgOTRRATHTE. OHa TakKe
A0exHa DTE NOOrOTORNEHE K YyNPABNEHKIO HHDOPMAUMER W NEUHATMD PELUSHWA B NPOUSCoR KPHanca.

5.6.1 Mnan MeHegMMEHTA B YCNOBHUAX KpHaMCa

KpHakckel ©0  BCEMM  ONDESENSHHLIMKE W ONWCAHHBIMA - HIOAHCaMI - HE  NOGQOAIKTCA  BbICOKD
CTRYETYPHPOBAHHEM OSHCTEMAM. 3T0 OIHAYAET, 4TO NNaHe MEHEQMMEHTa B YCONOBWMAX HPWMaKWca He
Nony4aioT NoNeE3Y oT NogpobHbiX CNIMCKOR GERCTBUA 4 BUOOR JeATENLHOCTH.

MeHeomMEHT B YCROBWAX KDH3IKCA HywOaeTcs B rubevx cnocofMOoCTAX, a He B NOAroTORMEHHLIX
METOOAX OTEETHEIX O8WCTEMA. [MoaTomMy NNaHsl MEHEBOMMEHTa B YCNOBHAX KPWIWMCa Qon#Mbl BbiTh
OTHOCHTENEHD KPaTRAMKA.

5.6.2 KnwuyeBkbie 3NeMaHTLI NNada

Mnad MeHEHMENTa B YENOBKAX KDUIWCE N0 BOIMOKHOCTIA OOMNEH.

a) ONPEenATE CCHOBHYID CTPATerMYEcKyi0 LeNs W Habop NepeoHaqYankHBx 330a49;

&) ONPEOEnATL, MHPOPMWEOBATE W YNOMHOMOYMBATE NWL C NPABOM 8ro OCYLUECTENEHWR,

m) NPEAoCTABMATE BCID KOMTAKTHYI0 WHDODMALWKD, Napond, Npasa gocTyna W np., Heofxogumels
NKEAM, YToBLI JaHATE NOIMLMIO M HAYATE pABoTaTE, BOIMOMHD B BMOS CORPALLEHHED NAMATHEN JaNKCoK,

r YCTAHABNKEATE ASRCTEMA MIOOEH, KoTopele GyayT NPUBOOMTE CHCTEMY M Npouecckl B paBoues
COCTOAHME,

a) OMMCHIBATE  OSATENEHOCTE  WMHOOPMALMOHHOID  MEHESEMEHTE W NOOPA3I0eneHHia,

JOoEnaseamwny of obfcTasoBKe, U oNpeNendTs obAsadHocT no coaganv ONKWK sa nepeom cobpanyu
KOMaHOL MEHEIHMEHTA,

&) OBBEOMHNTE OTBETHOE OEACTEWE MEHEIHMEHTA C:

— OeATaneHoCTE MHE;

— NepcoHanom W KIIDYEBEIMA NPWYACTHEIME NWUAME CODCTEEHHON OPraHHIaunHg, a TaKwe C
BHELWHWMA ArgHTCTEAMM M NPHUYACTHEIMK CTOROHAMN, BENICHAA IKCTPEHHBIE CNYHOR!,

%) TpefoRaTe OT HOMAMAL MEHEOWMEMTA YCTAHORMNEHWA pabosero pMTMA ONA PEarvpoBAHWMA,
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MNOWHATHA PELUEHWE, onpedensqdd JeAcTBMH, cDOKoB OOoKNafoB, chnedymwero coGpadnA v MoMesTa
MOOBE DKW,

Mnad gonsed co0epsaTe OCHOBHYIO CTDAaTerv4eckyld Uens W Habop nepeoHaYanede 3agad
OTBETHOMD OEACTBMA ONA OPMEHTHDOBKK MEHed#epoR Ha npobneMmy W COCPegOTOYMEHHOCTH MNEpBRBIX
BCNNECcKOB akTHEHOCTH B pasMKay oSWweld yeny. 370 MOKET BENIO4aTECA B NOBECTEY OHA Nepeoro cofpaHua,
rOE Ha NepeEoM MECTE CTOMT COCYHOeHWe NoCNencTaMd OTTK.

Lens nnada meHegsxMeHTa B YCNOBMAX KpHIKCca = 310 obnerdesue OTReTHOMo OeRcTBrA, BhIcTpohl
BMOGUMAIALMA HAONEKA LMY MOOEA § NPEASCTARNEHWE WK MHCTDYMEHTOR ANA paboTel. 3TO HE DYKOBOOCTED
K TOMY, 4T OEenaTe B onpegdensHHol cuTyauyui. CyWecTEYIOT NoWYMHE DAcCMaTPMBaTE er0 KaKk OCHOBY AN
HaMeHeHMA, OCOBEHHD YHUTEIESR NPUDOGY KPHIMCOE.

5.6.3 NorncTryeckHe chaKTopil

BamHoh WHELMER NnNada ABNReTCR ONpegensHHde NOrMCTUYecKMy TpeGoBaHWK K cnoCoBHOCTH
OpTaHMIaLMK YNDAENATE B yCNOBWAX KPWAIKCA, BEMDYaA obecnedyerve QOCTATOUHEX PECYpCoa | NepcoHana
B CAYYAE KOODOMHALMOHHSEIX MEp.

MpapuneHsM NOOGBoD NEpCOHana NOoIBONAEST NOQOSPEHBEATE OTRETHOE OEACTEWME Ha ONWTENbHbIA
nepuol BpeMedd W rapadTipyeT dYepedoBadMe M OTObx NepcoMana, MOHWTORWHT NoOBeR#EHHOCTH
pAIPYIAKLLEMY CTPECCY M NDHHATUE COOTRETCTEYIOWMWY MED NDM 8ro NoABMSHWN.

5.6.4 NupepcTRo 4 KOMaHaa

OCHOBHBIE 38084 KOMAHOE MEHEIHMEHTa B YCNOBUAY KDUIAWCa:

a) JOCTHEHHE W NOOTEEDMOSHWE CHTYAUMOHHOA OCBEO0MMSHHOCTH, MOMAMaHWE CHTYaUMK M
OWHAMMEN 88 DAIBWTHA, NOCTORAHHAA NPOBEDKE (& MCNONbLIoBaHWEM HHCTRYMeHTa OMNHK];

a) MEMMEHEHKE CUTYAUHOHHOA OCBEJOMMNEHHOCTH ONA MOQENWPOBAHWA, OLUEHKM W NOCTOAHHOID
aHANW3Ia NOTEHUMANLHLIX W DEANSHEN BAWAHKWA KDMIWCa NpW NPMMEHEHHA COOTBETCTRYIWMX MED ONA ero
pEryNUpOBAHWA,

B) ONPEAENEHHE W NOCTOAHHBIA aHanK3 CTPaTerHdeckol Ueny OTBETHOTD OeRCTBWA (ONA Boeh
OPraHNIaLMU) 1 OONONHHTENEHEN LENed MMM KOHeYHbX PRIYNLTATOR (ONA NOOpasfensHHiE 4 KoMasg),
MOMCPHUTETOR YNDAeneHHA NpobneMaMy, COoH0B KoOHEYHBX OERCTBEWA U NpoSnes pacnpefenaHls pecypoos,

r) NEMHATHE PEWEHWA 1 NOOTESEHOEHWE BHEODEHWA PEayNLTATOR, HOTOPLIE MOTYT BENOYATE B
cebn:

= JAKTY PEnyTaLWH,

— youneHue weswocTel Gpexpa;

- JAWNTY M BOCCTAMOBNEHHWE LENOCTHOCTH OPraHKaanMn U ee Buadeca,

- oxpady Bnaronony-Ma coTpyOHMKDE:

—_ BOCCTAHOBMNEHHE MMNW IAWMTY MOPANBHOMND COCTOAMUA,

i} YCTAHORNEHME pabovero pHTMa OTBETHLIX OeACTEXE — CobpaHqi, MHCTpYKTaweR (Bpudimnros),
koHepeHuri, pacnpoctpadeqna ONKK » npecc-penuace 1 np.

KomMaHaa MeHEOMMENTA B YCNOBWAX KDWIMCA MOMET HE NPUCYTCTROBATE HA NOCTOAHMBIY 3ACENAMWAX
W NOMNO#MTECA H3 CHUCTeMbl NOOOEMHKW ONA BRINONHEHWA OeRCTEMR, oTdeTa of Wd BNUAHMK W
npegocTaeneqKs Hoaol nHidopmaukn. Mamenenua s OMNWK vysmo coobluate 4eTeo i DecTpo;

e) oNpeden@Hde NOBECTOK OHA CODpaHWA W YNpaBnedde WMy ona ofecneyeHua EpaTEocTH |
AKTYANLMOCTH. OeRCTEWA, YCTAHOBRMNEHHBIE HA CODPAHMAX WK BHE WX, DOMMHE ObiTh YETED WIANOKEHL W
odMUHMANEHD 3300KYMEHTHROBAHSL. VX TAKKe HYyHHD NPMNKCATE NUUY, KOTOPOMY JAETCHA PEANbHBIA CROK
BEMOMHEHHA OEACTENA C YETENUAMKE MHCTRYELMARMK 08 OTYETHOCTH,

M) NOOTEEOHOEHWE, MOHWTODWMHT K AHANKWI $MMHKK NOREOEHWA» BHYTDEHHEND W BHEWHEro oSMeHa
wHgOopMaymeir ana oBecnNeYeHs CorMacoBaHHOCTH H YMECTHOCTI cooBuwerni;

a) onpegengHyie W aManus  uedopMauvonHex TpefoBaddit | KoMawasl, NoCTaHoRKa
COOTRETCTRYIOLMY 33084 NePCOHANY WHDODMALUMOHHOMD MEHEEMEHTS,

] AHANMI W MOHUTODWHI LA00TH MEHEOMMEHNTA ORTAHMAALMK B YCNOBMAX KPM3WCa B LWENOM ANA
ODeCNeYeHMA YETHOrD NOHUMAHKA NDMOPHMTETOR W KX WCNOMHEHMA W TADAHTHMIA TOMo, YTo NOTOK WHQODMALIMK
CYWBCTREYET W OCTAETCA HA ONTUMANLHOM YDORHE,

K) HENpPepRBHEIA NPOCMOTD PE3IYNETATOR AHANKIA NPUMYACTHBL CTOPOH, YToDE yOeaWTECA, YTO
HAONEHALME MALA NONy4aKT HAONEMAWYID WHDODMALKIO, W YTO WX MHEHWA, COBETH 1 NOMOLWE SKTHBHO
npuenekanTed. [MpMyacTHbie CTODOHE! WMEKT WHPOKWA CMBICT W BHACHAICT KNHEHTOB, NOCTABLMHIE W
DEry NUPYIOLKE OpraHs,

mj NEoBegeHws aHANW3a BOIOEHCTENA KDHIMCA W BNMAHKMA MEHSONMMEHTA B YCNOBWAX KPWIKCA Ha
GraKec, 3 TAKKE Ha MINGER B ODTAHWIALMK M Ha TeX, KTO OT Hero NocTpagan,

M) MOHATOPWMHI W NOCTOAHKLIA adanua uened v adderTueHocT NoBol rpynnel, ynpaanawowes
WMHLUMOEHTaMIA HA OpYTHY YPOBHAX pPEardpoBaqMa, NpM ocoBomM BHUMaHWK K oDecneseH1n CornacoeadHocTH
WX JBATENEHOCTA CO CTPATErMYEcKHM DEaripoBaHuen Ha Kpuanc. [NA yoTaHoBNEHKHA KOHTRCNA B YCNOBWAK
EDMIMCA KOMAHOA OOMKHE NPefocTaBWTeE YeTKME YEAIaHWA ONA NOOOepssd Opyrdx KoMawd W 4acTed
12
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CTOYETYDE PEArMPOBaEHWA,

M) paipelless KoHBNUKTOR WHTEDECOR MEMOY TRYNNaM4, HANEHMEeD, BONPOCOE, CRAIAHHLIX C
pacnpeieneHHed pecypoos;

a) obecneavyedye CTpaTerv4eckoro NNaHMpoBaHMA ONA CHOPEeRLUEro Ha4ana BOCCTAHOBNEHMA W
YHET 380349 BOCCTAHOBNEHHA B MEHBIHMEHTE OTBETHOM O8ACTEMA.

Ha paMHoM ypoBHE NWOSDCTEC OUYEHE IABMCMT OT CHNbl NWYHOCTH. Ha gpyroM ypoBRHE B YCNOBAAX
KpManca nuoepcTeo TpedyeT CoafaHMA WOHCEHCYCE M ABNAETCA KOMMBETHEHLIM NPOOYETOM, FO8 HABLIKA
Gonble CER3IAHE C BIAWMOSEACTEMEM, MMOHOCTLID, KOMMYHWEAUMER W NOCPEOHWYECTREOM B NDHHATHW
peleHdi. CnocobHoCTs NHOepa 3OPesTUEHD PYEOBIOWTE B YCMNOBWAX KPWAKCca HE JOMHa Npeanonarartsca
MMNH NPMHWMATECA KK QOMEHOE BCNedCTBUE HAIHAYEHWA WNA CTaTyca.

Heobxogumo ofecneduTe ACMEHYK OCBEOOMAEHHOCTE OO WHTEpecax W onaceqHHsax NPUYACTHBIX
CTOROH, ONA Yero HeobXoauMbI:

a) KOMTEKT ¢ BHYTPEHHMMIA W BHELLIHAMM NPAYACTHERM CTOROHIMMK,

G) HaxowgeHre obwero AsmKa co CMIA;

&) HAXOWOEHWE OBLErD ATRKA C IPYNNAMMA MEHETRMEHTA;

r) YOOBRNETEOPEHNE HyHD GONBLIOMD KONHYECTES PAINUYHEIX NPHYACTHEIX CTOROH.

BakHelM AcNeKToM NUOEpCTEa B YCNOBMAX KPM3MCa B Havyane OTBETHOMD O2ACTBMA ABNAETCA
CNoCOGHOCTL ONPEOEnHTE M NPHHATE MEDL! ANA OTREHMYEHHMA W COBDMHBAHWA YHE HAHECEHHOD ywepba,
yTobkl NOCNEqyIoWKe JEACTENA MMENKH YCTORYMBYID OCHOBY. 3TO MOMET BRMICUaTE MEpkd No:

a) HIONALMK KDHIWCE,

&) CHHHEHMIO CYLWECTEYVIOWKMK 3dxperToR;

B) CHHMEHWIO BEDOATHOCTH JankHelwens obocTpeH1s;

r} NPeaoTEPALEHKIO NEPEX0Oa “BOCNPHHHMASMOTON KPHUAKCA B sPeankHelin;

a) NPeacTERALEHKI0 PACNPOCTPAHEHMA BNHAHWMA KPHAKMCE Ha APYIME YaCcTH OPraqHuIanmm,

@) NPeaoTERALEHKI0 PACNPOCTRAHEHHA BNHAHKA HAa eLE HE3IATDOHYTBIE MPUYACTHBIE CTOPOMHLI
HIANKH QONONHATENEHOMND BRAAHMA © BOSMONHEIM Yy JLUSHHEM CUTYALMK ONA YHEe JAaTROMYTBIX CTOPOH,

*) HANOHKEHHID [ANK BOCCTAMOBMEHHIO) JAMETHOMND KOHTPOMNA B TOM MK MHOH CTENEHN,

a) YEEryNUpoBaHWo NPoEnem BHeLWHHE NPHYACTHLIX CTOPOM.

Hy#Ho obpaTHTE BHUMaHWE Ha NOQOSHAHWE OTBETHOND QEACTENA HA KPWIHC B TEYEHHE ANWMTENEHOMD
nepyuoga BpeMeHid. 3TC NPMEEOET K NOCNEOCTEMAM ONA MOoOed, Oprady3agnd i GuaHeca, KoTOpEIE HYHHO
AKKYpPaTHO OTperyNnupoBaTe.

5.6.9 MNepexon K BOCCTAHO BIEHMW K

Mnade 1 NPOTOKOMNE J0MKHE NPWAHATE BAKKOCTE Nepexoda oT (adk OTEETHOM QeRCTanA 00 dadkl
BOCCTAHOBNEHWA B DAMEAX MEHEDHMEHTA B YCNOBWAX KPUAXCa.

Bocctamoaneque mMoweT DuiTe AOMAMOCPOHMEM, HeoBXOOMMO yHecTe, YTO Nocne daskl OTRETHOMD
OeRcTErA oHO ByoeT oonroe BpemMA NoTpednATe pecypckl. Kpome dMIMYeckoro BOCCTaHORNEHUA W 3aMEHEl
CTRYKTYPER OT Opradnaanud sMomeT noTpefopaTecs NOAQeKKa paccnegoBaHril WM 3anpocos Co CTOROHSI
MCFTALAA MKW OPYTHE PErYTHRYIOWHY OpraHos.

BocCcTaHOBNEHKWE MNOCAE KPWAMCa ABRMNAETCA YACTRK KPWIACHOMD MEeHesMeHTa. [Jase ecnd KpHadc
MHHOBEN, TO &r0 NoOCNegcTBWMA NpoQOIosaT OKaAlkLBaTe HEraTHEHOE BMNWAHWE W HAO0 NOLOEpHMBEATE
YPOBEHE KPHIWCHOND MEHEIMMEHTE 00 NONHOMD BOCCTAHCBNEHWA,

5.7 OUueHKa rOTOBHOCTH MEHEMMMEHTA B YCNOBMAX KPMaIMca

Hrobel CHCTEMA MEHEIHMEHTA B YCNOBUAK KPHIWMCa COOTEETCTROEANA CBOEMY HAIHAYEHWID, Cnegyer
NEQHOSUHECKH B8 OUEHWBATE, CCYILECTENATE HENPEPBIBHEIR aHANKA 1 COBEPLUSHCTRBORAHNE

3TO IHAYKT, HTO HEOBXOTWMO WMETE NPOTpamMiy O0BYYEHHA W CHCTEMY BRABMNEHWA W BHEIDEHKA
YOYYLWEHWR, TA8 3TO BO3IMOMHO. 3T3a CHCTEMA TAKKE JOMMKHA PEAMMPOBATE HA HENOCPeOCTEEHHLIA OnT
YYHEHHR M DaKTUYNECKHE EDMIWMCOB, 4 TAKEE HA KOCEEHHLIE ONKT OT HEeCOCTORBLUMECA NPOUCLUBCTRKA,
KEMIWMCOB B OPYIHX OpradMIauMax 1 obMeHa Haamesall el npakTHRoR.

MMaeHol yenukd yYeHWA ABNAETCA NpoBEPKa NpoUEdyD, OTRaboTra NepCcoHanoM WX ponei, K KOTopkIM
OHW TRPEHHPOBANKCE, W NOOTESHOSHWE TOro, YT0 NPMHMMASMBE MEDLl DaboTawT ¥ COALaT BOIMOMHOCTE
wBeaoWMBoYNHOroY  0GYYEHHA HABBIKAM KONMNEKTHEHOHR paboTel W (CaM0oe MMaBHOE) YBEPEHHOCTHA B
CNoOCOBHOCTH OPradMIaUMK YyNDAaeNATE B0 BPEMA KPM3KHca.

CDlyeHea COOTBETCTEMA MOMET OCYLUECTENATECA B BMOE YYEHHHA MKW TECTHDOBAHKA B YCNOBMAX OQHON
ONPELEneHHoN CHTYALMA.

YueHde — 3TO BOIMOMHOCTE OpPFraHM3IaLMK NPoOBOOWTE CaMOoaHanWi. Yygdue TpebyeT BhICOKOMD
YDOBHA MMGHOCTH M 4BCTHOR OUBHKM NoxasaTtenad. JonycTiMo, 4TO BECE NERCOHAN M NOJPAILENeHUA, BCri
HE BCA opraHMaauma, npoaeaT ceba He yieanTensHo.

Mepeders BAGOE yYeHWE BapedpyeTcA. [QNA Ueneld HacTOAWEers CTaHdapTa Hewe NpuBegeH
MPUMERHBIA CNMCOK BMOOB YY4eHHRA.

1. OTpaboTka:
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CHOOpOMHMPOBAHHARA, HOHTPONWDYEMAan OeATeNsHOCTE ONA TECTWROBAHWA OOHONR onpegensHHoN
ONepaUMy, Npousnypesl MNd qyHELMA B OTOenNsH0R opradkaadurs. OTpaboTir 0feMHD NpMMEHAITCA ANA
OUEBHWBAHKWA BaRMEIX, HO NPOCTEE NPOYSCCOE.

2. CemuHap:

YygHME, B KOTOPOM YYACTHMHM PA3OENAKTCA HA MPYNNsl AnA obcymaeHs onpeneneHHbLX Bonpocos
{CRAIAMHBIY C NEMMEHEHAEM MNAHA K KAKOMY-NHE0 CLUSHAPMI0 WM Habopy cueHapuen).

CemuHapel, WCNoNs3ayowwe npouyecc obcywOeHud, MOTYT MCNOoNB3I0BATLCA  ONA  NpoBEpKd
NPEANONOHEHKA M HAMEDEHWA ONA Dones CNOMHEY YYSEHHA,

3. WirabHana TpeHMpoRKa:

DENer4eHHoe YYeHWe, B KOTOPOM YYACTHHKH BEINONHAIOT ONpedenei e pond oT4ensHs W rpynnam«.
OHO MOMET BENCYATE CUBHADHM, KOTOPLIE CTAHOBATCA CNOMHEE N0 MEDE TOro, KAk WIDOKM NOMyYaoT
GoNbLUE HHOOPMAaLHKH, CHMYNHUDYA DAIEKWTHE KDHIWCA.

4, MogenvpoBaHue:

Y¥uyeuue, rge rpynna  wWposkos, ofeMHC NPEACTABNAKWAA UeHMTE  YNPagnedns W KomMasagy
MEHETHMENTA, PEATMDYET HA WHUWOEHT, TEODETHYECKH NPOMCXOORLKA B ADYTOM MECTE. HEeKoTODLIE MOMYT
HAILIBATE 3TO YHEHWEM LEHTDA YNDABNEHHA HWNW KOMaHGHOND NocTa.

5. waan wrpa:

YuygHue, HACTONBKD BNWIK0E K ORWOAEMOMY OTBETHOMY OSACTEWN HA pPeanbHbid WHUWOEMT,
HACKONBKS 3TO BOIMONHO NPedBdpeTs. [NepooHan W akThBsl DAIMEeLLEKRTCA W OBMrawTed Ha MecTe B
PENMME DEANBHOND BRPeMEHH.

6 Mpouecc aHanwW3a 060CHOBAHWA U KPUTEPUK

.1 OBwme NnonoxeHHA

B HacToAweM pasgens NpMEEEHs ONWCAHWE NPOLBCCa asankaa obocHoBaHWA ANA NoATREMHOBHWA 1
OUEHKN CEOBBDEMEHHOCTH NpEOno¥elnd no paipabotee CCKM. B npunomeHdd A npHBEdEHbl BONPOCE, K
KOTOREIM cnegyeT obpawaTsca NpY adandse obocHosaHus.

6.2 Mpouyece aHanuaa oBocHOBaHWA

Mpouecc amanuwaa 0DOCHOBAHMA NpUMERMM Kk NOSomy npoekTy CCKM. OH COCTOMT W3 CNegyiowmx
aTanos:

aj) aHany3 obocHOBAHKWA ABTOPOM MK OT &ro uMeH npoekta CCOKM;

G) HEZABWCHMAR OUSHKA Npennosedds B LenAx pacCMOTpEHWA BONPOCA, RBMASTCA N AHAMWI
OF0CHOBAHWA JOCTATOYHEIM MMM HEOBX0QUMO NPOSONKKMTE 3Ty paboTy;

) HEZABMCHMAA OUEHKA B TEYEHWE NOCNeaylowerc PaccMOTpeHWA adankaa obocHoBaHHA W
NOGroToeKa OTYETa (JoKnaga, PEKOMEHIANMA), KOTOPRIA BRMOYaeT B cela cnegyiowyio MHoprMagmne:

— pEXOMEHOALUMM C KDATHUM WINoMeHWeM UwenecoobpasHocTh, BEMOoYad NpegnoYTUTeNLHYID
ONacTs NPUAMEHEHKA W TN OOKYMEHTA]

- METOObl OUEHKK COOTBETCTEMA (NPW WX HaNWYWK) NpegnowedHore cTaddapra, KoTopkii
CHMTAKT Camibin NOAXOOALMM ONA NoNLACBATENEH;

- KPATHOE WANOWEHKE OLEHKK AHANKEE OGOCHOBAMWA, BMMIOYAR DACCMOTREHHBIE IHAYMMMBIE
hakTopE 33 W NPOTHE;

— COOTBETCTEYWILAA  reorpadudyeckan, oOTpacnesan W HOHTAKTHAA  MHdopMauWa,
NogroToeneHHan 1 cobpasHan Bo BOEMA OLeHIN;

- WOSHTUMKALMA SRTOPOR AOKNA0E.

Lgns HeIapMcHMOoiR OUEBHEWM — 04Tk SeCnpUCTRAcTHYHE W O0bLEKTHEHYI0 WHDODMAUWD B KadecToe
OCHOBEl ANA oT4eTa. B oTd4eTe cnedyer NpegcTaBuTe QONONHATENLHY MHdopMaumio, YTobsl Moxuo Geino
MOHHAMATE KOMIETEHTHLIE BELHEHWA B NpoUecce 0a0bpeHHA.

Ha wavanexom oatane mobore paccmorpesds CCKM  cnegyetT npoBooMTe HOBRIA - aHanva
obocHoBaHKA. MacwTab avaniiaa obocHOBAHKA MONKET MIMEHATECA OT HESHAYUTENEHOMD 00 GONes BawMOno
B 3ABMCUMOCTH OT OXMOAEMBD HIMEHEHWA B NPAKTHEKE KDUIMCHOMD MEeHBOMMEHTa nocne paspaboTd
paccmaTpreaesmorg CCKM,

MNepr oueHke aHanvia obCCHOBAHMA chedyeT NPWHATE B0 BHHMAHWE NDHHUMNLL, WANCHEHHLIE B
pazgens S M Bonpockl = B NPAMOKEHAA A,

STOT NPOUECE JONHEH NoMO4E NOATESRAWTE HANAYHE NOTPEDHOCTH B 3TOM CTAHOARTE HA DhlHKE.

B gownage no asanyiy oDoCcHOBAHWA JONKHA OeTE YKaIaHa 00Ha W3 CNegyiowny PexoMeHIaLnn;

— OTKMOHATE;

- NogreepoUTh;

— NepecMoTReTL,

— OTNOHMTE A0 BEIACHEHWA BOSHWELLWY BONPOCOB.
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6.3 KpuTepru onA aHan®aa o8ocHOBAHWA

B npvnosedid A nepeddcned pag BONDOCOR, COCTABMNEHHBIXY HA OCHOBE NpWMNoMedus C JupesTyib
MCO/MB3K, wacte 1, 2001 r., ¥ oblKx NpUHUMNOR paznena 5. 3TH BONpOCE CNedyeT WCnoNe3ICBaTe B
KAYECTRE KPMTEPHMER ONA ODOCHOBAHKMA W OLEHKK NpegnoweHHoro npoekta CCKM.,

Paapaforuukam npoekta CCKM cnegyeT yyWnTeiBaTe NDHHLHMNG, YEasaddee B paagens 5 K
obpaUaTECA K BONPOCAM B NpMNOMEHWH A NpW NOOroTORKE CROErs aManwkia obocHoBadWA. MNepedeHs
BONPOCOE  HE ABNAETCA  WCYEDNLIBAKWMM W CNegyeT npegocTasnarte oy JononHdTensHyo
WHDopMaLKMIo, KOTOPaR MOMET ObiTe YMECTHON.

JHAYMMOCTE W NPHIOOHOCTE DAIHLIX BONDOCOR B NEMNOHEHAA & By0eT WAMEHATECA B 3ABMCHMOCTH OT
xapakTepa npoexta CCKM. Ananua obOCHOBaHWA OOMKEH NOKA3IATE, YTO BCE BONPOCE! DBNM NPHHATE BO
BHMMaHWE. Ecnk BygeT peWweHD, Y4T0 OHWM HEe COOTEETCTEYIOT YacTHOM CUTYauuKk, Torga cheayeT 4YeTeD
IARBUTE NPHYHHE Takoro pewenrd. MNpeanoxedkne Hoaoro CCKM Tina C Wnyv HeaHaYWMTenNbHLIA NepecsoTp
CYLLBCTRYIOLLEND CTAaHOAPTA NOTPESYIOT MEHEE CTROMWE OTRETE HA BONDOCK, YEM B Chydas NpeanoseHds
Hoeoro CCHM Twna A,

Neya MnW NogpasgensHia OpraHknaIaUWl, OTEETCTEEHHLIE 38 OUEHEY aHaNK3a OSOCHORAMKWA, JONMHE
WCNONBA0RATE ATH MNDHHUMNOBL W BONPOCH B KAYECTEE KPUTEDWER, HO HE OFPaHWYHBATLCA  3THM.
OTnuuMTeneree acnekTsl onpegeneddore CCEM moryT noTpeboBaTe paccMOTPEHME OONONHHTENEHEX
BONPOCOR GNA OGLEKTHEHON OUSHKKM NPUIogHoCT npegnoxedHons npeekta CCEM ana peikka. B npougcce
OUEHKM aHanKaa oboCHOBAHWA ARTORY MOrYT ObiTh 3a0aHE BONPOCK ONA BHECEHWA RCHOCTH WMW NOAYYeHUA
A0NCNHWTENEHON MHpoDMaL MK,

Mpy ananyae obocHoBaHMA Takke Uenecoodpaido NpoBogWMTE NepBoHAYANEHYD OUSHKY pMcka 0nA
NpeanpUATAA, yYacTeyW KWK B paspabotke CCHKM B usnaAx ycTaMmoBneHWA pond CCKM onAa cHumeHwA
pucka. B atom cnyyae uenecoobpaado wononsageate FOCT P 31000-2010 «MexegxmeHT pucka.
MpUHLKNE W DYKOBOOCTBOR, 8 TAKHE JPYIME CTAHOADTLl B 00NacTy PUCK-MEHEIHMEHTA.

Ha pvcyHke 3 npeacTagneHd MTEpaTHBHEIA Npouece paspadoTi CCKM, Henonsayiolwui B KAYecTeE
KPMTEDMA ANA OUEHKM CEOBA  OSATENLMOCTA KW OUeHEKW TpefopaHduid CCHEM aocTHMEHHe OONYCTURMOrD
YOOBHA PUCKE METOOO0M OUEHEN DHCKES.

—#  OcHoBHaA GeRTENBHOCTL | CraHpapTal pUCK-MEHEOMMEHTA

OueHka pucka

—l- MpoekT CCM CHuKeHWa pucKa

:

HoctatouHo

l,ua

Pucyuwor 3 — MTepatveslil npoyece paapabotkn CCKM

Het
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B cny4ae, ecnu pHegpedwe CCKM He NoIpondT QocTedb MENASMOrs CHMMEHWA YPOBHA PUCKA,
HEOBXOAMMO NWES HIMeHMTE NpoekT CCEM, nubo BHECTW KOPPEXTHER! B JeATENLHOCTE NPEOnpUATHA No
paapaboTke CHCTEME! KDHAMCHOD MEHEOMMEHTA.

7 PykoBogcTEC No npoueccy pazpaboted v cTpyktype CCKM

74 OBuwme NonoxeHHA

PaspaBoteka CCKM GyoeTt BNWATE HA TO, YTO KACAETCA:

— Janexks WayWwens BcageicTeMA CTAaMGapToE HA NPaKTHEY Oxaneca;

— BaMHOCTM  oblecTEeHHOR NOAOEDHKM 3TMX CcTaddapTos, 8 2 ToM  ddcne  HadBonee
AAMMTEDECOBAHHLIMY CTODOHAMMK,

— NEEKTHYECEOH BOIMOMHOCTA BOBMNEYEHWA MHOMMX O0YIWX ODTaHW3ALWA,

—_ DBIHOYHON NOTRebHOCTH B COBMEBCTHMBIX W CornacoaaH e SO KM,

Paapabota v nepecmoTp soex CCKM nonsssl cnedosats 3a NpoUeccamy, onucadHsmm g n. 7.2, Mpu
paspaboTke CTAKOARTOR TPEDOBAHMEA K CHCTEMARM KPMIKCHOMD MEHEIHMEHTE MK CTAHOADTOR DYKOBO0ALMX
yEazadudit (n. 3.2) cnegyeT Takwe cobningarte NpaABMng, WanosedHse 8 n. 7.3. B cny4ae, korga YepHossi
BADHAHT OOKYMEHTa yHE HANWCaH KW NPWHAT 33 OcHOBY ANA npeanowesHore CCEM, cnegyeT yoTadoBMTh
CTENEHL NPMMEHEHWA PEKOMEHZAUMA B 0. 7.2 1 7.3 Ha OCHOBE 3aBEPLUIEHHOCTH 3TOND GOKYMEHTA.

Bog CTAHOAPRTEl HA CHUCTEMBI KDWIWCHOMD MEHEOMMEHTA OONMHE HCNONBIOBATE COMMACORAHHYID
TEXHONOMD, 4To0E GuITe YOO0OHEIMK B MCNONBI0BAHAKW W COBMECTHMEIMIA JDYT C Opyrom. B Tex chydanx,
KOr4a 370 NPWMEHKWMD, B CTAHGAPTAX HA CUCTEMBl MEHEOMMEHTA CNeqyeT WCNoNLIOBATE ODWMHE INEMEHTEI,
EOTOPRE O0M#HL DBiTe pACNONCHEEHL! B OOMOHR K TOR ¥e NOCNeqoBaTenNsHOCTA (CM. n. 7.3).

CrnegyeT TWaTEnNsHo NPOEBKTWDOBATE apxWMTexTypy cemeilcTea CCKM, a Takwe onpegendTe ponk
KAMAOTD OOKyMEHTa B 3Tol cepuW. Mwbele cTangapTet (THN C), CBAIAHHLIE C© CUCTEMOR MEHE8OMMEHTA B
pameax ceprd CCEM, nonwHe nNonHocTeo cOOTRETCTROBATL CTaHgapTam TpeboBaHWA K CHCTemMam
MEHeIEMeHTa (TUn A). B cTadnapTax Tkvna B 1 C He cneayeT NnpeicTasnaTs onNonHUTENeEHBe Tpeboaauus
K cHcTeme mexegsmenTa. Mpu paspaboTtre cTtangaptos cepun CCKM no BonoMoraTensHeIM MHCTRYMEHTaM
cnegyeT Crnons30BaTe NONOXEHWA M. 7.2, 3TW OOKYMEHTEl ABNAIOTCA HE3IABMCHMBIMH, NOITOMY HET
HEoONOOMMOCT COMMACcOBRBATE WX CTPYKTYDY CO cTaWgapramu Tana A wnw B. OgHako npy Hansdume
AHANOTHYHLIX QOKYMEHTOR K3 APYTOR N TOA Me camoil cepurn CCKEM, wa atoT dakt cnegyet obpaTtuTe
OOMKHOE BHHMAHKE W COTNACORATE GaHHOE DELUEHWES.

B cnydae, korga npeanonaraeted paijpabotea pyROBOOALLWXY VEAZAHWA MO CHCTEME KDMIWCHOMD
MEHEONMEHTA, TO BAMHO YETED ONPedendTe WX yHELKWN BMECTE C MX B3ANMOOTHOWEHWEM CO CTaHAARTOM
Tpebosamui Kk CHCTEME MEHEOMMEHTA, HANDHMED:

— DYKOBOAALLME YEAIAHKAA N0 WCNONLI0BAHMI0 CTaKdapTa Tpebosan i,

- DYKOBOAALLME YEASAHHAA NO YCTAMOBMEHHM/DEANMIALMA CUCTEMBl MEHSIHMEHTA,

- DYKOBOOAUME YEAIAMKA N0 COBSQWEHCTBOEAHMIN YCHNEHWID CHCTEME MEHEOMMEHTE.

PyroBogAwMe yHazaHwA ONA cTadgapTa mana A, koTopelid onpegenseT TpebomadvuA K cUcTemMe
MEHETHMENTA, BOMEHE HMETE CTRYKTYRY, COMMACORAHHYES C HACTOALMM CTAHOADTOM.

B chyyae, wkoroa  nNpeanoseddsll | CTAHMOAPT  HA  CUCTEMY  MEHEOWMEHTAE  ABNASTCA
YIHOCNEUWANMANDoBAHHEIM, TO B OONOMHEHWE K PYKOBOOCTEY, yEAIaHHOMY B N 7.2 W 7.3, NpUMeHADT
CREaYILEE:

— yakocneyuanmanpoeanden CCKM  gomked DeiTe COBMECTHM W cOrmacoBad ©  obuwgam
CTAHOAPTOM H3 CHCTEMY EPWIMCHOTD MEHEREMEHTA WNM ODWYK WNM MHTEMDUPOBAHHYIO CHCTEMY
MEHETMMEHTA, BCMNKH 0HA WCNONLIYETCA B KAYECTEE OCHORHOR CHCTEMBI,

— nKua (noipasgensvyda OpradW3adud), oTEETCTBeHHLE 33 ofWMA CTAHOapT Ha CHCTEMY
MEHEIHRMEHTA, MOMYT BEIOBHHYTE JONONHWTENLHLIE TPEGOBaAHWA, KOTOPLIE O0MEHLl ObiTe YOAOBNETBODEHE,
MK METOOR, KOTODLIKM HEOBXOAMMO CNeqO0RaTE,

— MOrYT NOTPeBOBATECA KOMCYNBTALMK C ODYTHMKA NOOPAINENEHAAMKY ODrAHWIALMA UMK NHLAMH,
A TAIKE C HALWOHANBHEIM GRrAHG N0 CTAHOAPTHIALWA NO BONPOCAM OLEHKH COOTRETCTRMA.

B cnydae paspaGoTeM yIKOCMEUMANWIMDOBAHHEX O0KYMEHTOB CRNegyeT YeTHe OnNpedenAdTe WX
PyHELMK W BIanmooTHoWeHKe c obwie CCKEM (1. 8. gononHuTeneHBE YakocneuransHee TpatoRaHnA Mnu
METOOR, KOTODGBIM HESBXOOMMO CNEJoBaTR).

B yaKocneyManiivpoRadHbx JOKYMENTAY CNegyeT BCerfa ACHO NOKAILIBATE (HANDPUMED, C NOMOLWBD
pazdBx THROMpAdMYecKX CTHNEA ) THN NPEOOCTARNASMON YaAKOCNEYHANMIAHPOBAHHOR MHEDORMaLKA.

7.2 Mpouecc paapatoten CCKM

T.21 OBwmMe nonNoxeHMa

BONbWHMHCTED MONOHEHWR HACTOAWSNS NOGPa3gena KacakwTcA NogroToBMTensHors atana (atan 2),
KOTODEA OXBATLIBAGT NOArOTORKY padoudera npoedTa. MoMusMo onucadHore Hse npouscca paspaboTid
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CCEM, moryT BeiTe Tawke WHCNONLIOEaHE NQOUEOYDE W METCOONOMMA NEOBKTHOMD MEHEBOHMEHTA,
ONHUCaHHBIE B COOTEETCTBVIOWWY CTaHOApTax, B 4acTHocTW & TOCT P WMCO 21500 «PywoRogcTBo MO
NPOEETHOMY MEHELKMEHTY .

T.2.2 MNpoekTHaA cneywdukagmwa

B uenax rapadTiK, 4TO 3amMbicen CTAHOApTa, Kak Noeasan adania obocHoBadWA, BygeT noogepmaH,
cneayer paipabloTate W YTEEDAKTE NPOSKTHYID cheuudukanmio Han pagodK NpoeKToM A0 Ha4Yana paboTw.

CnegyeT pewWTs BONPOCE QOPMATA W COOSPWAHAA NPOSKTHOA CNeundhukaUMi, HOTOpEIE NOgXoQAT
anA kaxnoro Tana CCEM, a Tamke HazHauuTe OTBETCTEEHHLIX MWL WNK NoOpa3sfenesie opraHMaauKy ona
BRINSMAHEHWA ITON 380341,

B npoekTHol cneyrdmialvy pekoseHgyeTcA o0paTHTECA K CNedyiowWK Bonpocam, NpedcTaBneHH LM
e Tabnuue 3.

TaénwWwua 3 -=Bonpocel ONA NCATOTORKM NPOEKTHOR CNeUndMEaliM

MoTpebHocT noneaceatens | MoeHTuduekaums NoONEICEaTENER M 3aMHTEPECOoBaHHEIX MUY CTaugapTa,
W CEAZAHHLIX C ATHM NOTREGHOCTER BMECTE C WADBDMKAMM W BRIMO0AMK
ONA ATHX NONL30BATENESRA.
OGNacTs NpHMEHEHWA Pasin 1 Lens cTaHapra, HassaHue v 08NacTs NPUMEHEHWA.
CoBMECTHMOCTE Kak ©Gyger QocTMraTeCcA COBMECTUMOCTE Chneuyrdwkagve © Spyrim
cemeicTeos  CCHKM, Bxnioyas BuifBenedde oflux anesedTos ©
AHANCIMYHEIMK  CTAHOAPTAMK, W KAk Bce aTo OyOeT BEMINYEHS B
pEKOMEHOCBAHHYID CTPYETYRY (CM. 0. 7.3).

MocnenoBaTeNbHOC TS COrmacosaHHecTe C OPYTMME  JOKYMEHTEMM, KOTOpBIE NNaHupyeTcA
paijpabaTeibaTe B PAMEAX CTAHOAPTOR HE CUCTEME! MEHSKMEHTA.
MpumesaHme 1 — Bonswdas 4acTe, SCMM HE BCA WHEOPMAUMA O NOTPEOHOCTAX NONLI0OBATENEA W

JAMHTEPACOBAHHELE NAL M CENSCTA NPMMEHEHWA CTAHOAPTOE MOXET BRTe NONYYEHA NPY aHamMas oBocHOBAHNA.
B cnyyae paspaGoTid TpeOoBAHWMA K CHCTEME MEHEO#MEHTA WNM CTAHOADTA pPYHKOBOOALMX
YESIAHWA (N. 3.2) B NDOeKTHON cneudwdrkaUWi cneqyeT paccMOTPETs CRNemyIiolWe BOnpochl.

Mogens XapawTepHuie  4EpTel  MOOENW, EOTODBE  OOMMHE  DbiTh
WCNONsI0BaHE ONA CTasgapTa (CM. n.7_3).
CTpyKTypa CTpyRTypa OOMHHE cNeqoBarte DEXoMEHOALMAM, YHAJaHHLM B 1.

7.3. Ecnv ecTe NPU4HHLl He CODNKOGaTe PEXOMEHOICRAHHYIO CTRYETYPY,
TO 3TO CNEOyeT NORCHHTE.

MpoexTHas cneurdmMKaynA qonkHa obecnedYlBaTe CReylmWe YCNoBHA:

a) pEaIyNeTaTel aHankia oS0CHOBAHMA NPaBMNEHO NEPEROOATCA B TReGOBAHWMA CTaHgapTa Ha
CHCTEMY MEHEIHMEHTA,

&) npoBneMe COBMECTHMOCTH M COMMacoBadHOCTH C  APYTHMHY CTAHOAPTAMH HA CHCTEMBI
MEHEOHMEHTS BRIABNANTCA M HANPARNAITCA HE MIYIEHHE,

B) Gaanc OnA BEprdMKaAUMK KOHEYHOMD CTAHOJARTa Ha CHCTEMYy MEHEeIMEHTa CYLESCTEYeT Ha
COOTBETCTEYIOWMX ATanax B TEYeHWe Npouecca paspaboTem;

r) YTREPHABHWE NPOSKTHOR cneyndrEaLMK CO30aaeT GCHOBY ONA Npas cobCTEEHHOCTH B TEYeHns
BCEW paboTel HAO NPOSKTOM;

a) YHUTRIBANTCA IAMEYAHKA, NOMYYEHHEIE Ha 3Tane cornacoBaina HoBOH palpaloTen,

e) MPUHAMAKTCA BO BHUMAHKE NoGsle CrpaHuYeHKa.

HFHMEHEHHE 2 — Ecnw ans gaHanKaa obocHoeaHns HAMPEEMERD HECKOMNLKD CTAHOAPTOR, TO NPOEKTHEA

CNEUMMEELMA MOKET noTpeBosaTeCA ANA KEHAOM CTAHOEPTE.

T.23 Obecneqyenne peaynsTaToR paapaboTek

7.231 MexempumenT npoekTa

PaipafoTdukd  O0M#HBL YTEEDOWTE MNEH NPOEKTA, B KOTOROM YRA3ZAHD, K3k NpeanonaraeTca
OprasduIceaTs paboTy Hag ITHM NpOeKTOM W YNPABNATE 210, KaK NDoeKT Gy0eT BeNONHATECA N0 KMoYEeBLM
OATaM ¥ CNpedeneHbl BReMeHHsE DamMem.

B yenax obecnededs oSWeR NoAepwKd CNegyeT NpMrnawats 4nA yYacTkiA B paboTe Han NpoekTomM
TE ODrAHWAALMI, KOTODBE TECHO COTRYAHMYAIT C OpraHMiauvel paipaboTyumea.

T.232 NMioackke pecypcel

Yenex paboTel van mobeiM npoektom CCKM B S0nbwol cTeneln Gy0eT 3apuceTe OT:

- cocTaga pafouwx rpynn, KOTOPeIE O0MwHE BENWO4aTe B cebe akcnepToe B oGnacty
MEHSOHMEHTE W HANWCAHWA CTAHZAPTOR, a TAKKEe MMETE cOANaHCUDOBAHHOE NPEeJCTABMTENLCTES OT
pAaIHLEE YYACTBYIOWWE CTOROM, M
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— HENPEPEBHOCTA YYACTHA 3KCNepToR B paboTe rpynnel, 4To NpeanonaraeT Wy o0A3aTenbHOe
HENPEPBIBHOE NPUCYTCTEXE.

PaapafoT4meM HazwadamT 4aTy W roTORAT NPOBEOSHKE COBEWAaHWA. OHH SOoMmEHbl OblTe YEEPEHE B
TOM, Y4TO YHACTHHMEK NOHAMAIOT 33034y W, B CNy4ae HeoDxodumMocTH, cMoryT obecnedyuTe Mk Opradvacears
£ BhINONHEHHE.

7233 MoHuTOpWUHr peayneTaToR paboTel

B npouecce paapatotin CCKM cneayveT ocylWecTBNATE TEEYVILMA MOHWTODHHT @r0 COBMECTHMOCTHA M
NEMKOCTH NPUMEMEHKA C OPYTWMK CTAHOADTAMM HA CHUCTEMBl MEHEIMMEHTA NYTEM OXBATA CNEOyLWHMX
BOnNpocoa;

— NEKCHER [TEPMMHE W ONDE0aneHnA);

— BEMOYEHWE COTNAcOBAHHEIX OOLWMX 3NeMeEHToR,

— MCMNONBIOBEAHWE COMACOBAMHON CTRYETYDLl W BONPOCOR ANA PACCMOTREHWA B K2MO0M DAINEMNE,

- HECENOAMMOCTE B PAILACHEHHH (C TOYKM IDeHWA A3LIKA W NPeJCTARNEHNA);

-— HIDEwaHWeE COBNAOEHHA W NPOTHRODEYHIA.

7234 OTKNOHEHKMA B MEHSOMMEHTE NPOSKTA

MoGoe oTkNoHeHWe oT rpadiked, PEKOMEHACBAHHOW CTPYETYPR (oM. N. 7.3) WMNW nNpoesTHOW
CReUMgMEaLMK CNeayeT COrMacoBBIBaTE M PErMCTPMPORATE, Y4ToDR 0AThE BOIMOMHOCTE palpaboTYMEAM
YUMTEIBATE 3TH OTKNOHEHWA W YCTAHAANKBATE A0SKEATHEE NDCUEOYDE GNA KOPPEKTHDYROWMY DeACTBAA.

T235 Beprdprkauma 1 sanuaayma

B npougcce NAAMHPoBRaHHA padoTel HAL NPOSKTOM pa3IpaboT4Mkam CnefyeT yoTAHARNMBATE ITAMk,
Ha KOTOPBIX NPUMEHAETCA METOOOMNOMMA BepMdMKaUMd (Ha COOTEETCTEBWE NPOeKTHOW chneurdkkaldiK) W
BANKUOAUMA (Ha COOTEETCTEME NPEJHAIHAYEHHONMY MCNONLICBAHWKD ).

Mo cEoBMY XApaKTepy NpOUECC BepUHEALMM HE MOMET HAYMWHATRCA 00 YTEEDWOEHWA NPOEKTHOR
cneuddrkau9y, Ho 4Tobsl BOCNONLI0BATECA 88 PeAYNETATAMM, BECEMA BAMHO CCYLWECTENATE NDOBEPKY Kak
MOMHO DaHbWe, NO KpadHel Mepe, Ha aTane NoAroToBKM NpoeKTHOR cneyudrEan iy 1M YepHOBOMD BapHaqTa
cTaHgapTa.

Bepyidiukalma Wiing BanyaumMs MORET HMETE MECTO HA CRedykillMy ATanax:

— BEpMpUEaLMA NPOEKTHOR CNeyudMEaLMK No peayneTaTamM aHanyaa obocHoBaHKA;

- peprdMrKaumMA «apenoros paboderc NPpoeKTa No IHAYEHHAM NDOSKTHON CReuwduKaLIm;

- BepHDUKALMA WANK BANKOALWA HA 3TANE RACCMOTDEHKWA NPOEKTA,

— BaANKMOAUWA MOTOROM CTAMOAPTA HA CHCTEMY MEHSONMEHTA.

MNpoBepey OCYLWECTBAAST CAM TEXHWHECKWA KEOMUTET.

Cnocobel BAMWLSALWA MOMYT BKMKYaTS!

— ONPOC JAWHTEPECOoBAMHEY NOADAIOENEHWA W ODTAHWMIALMA C WENLID NOMYYHTE WX OTabIBE No
BOIMONMHBIM BRIFOGEM, BOAOSACTEXAM, NPOBNeMan 1 T 4. OT NpMMeHeHus Hoaoro COKM,

— MANOTHEIE NPOEKTEL C NOUBEMNEYEHHEM O0YIHX OpradMIauMi Ans TecTHpoBaHWA [NpoBepkw)
voBore CCEM 1 oT4eT o npedmMylecTeax i npobneMax HoRoro cTaHgapra;

— COMACHE 33MHTEDECOBANHE YYACTHVEDE Ha YTEEDMOSHWE JOKYMEHTOE.

B cnysanx, eorga BanniauyWa noxassieaet, 91o npoesT CCKM He yOoBneTEopAsT OMMOaHHs
JAMHTEPECOBAHHLIX CTOPOH, TO Bro cNedyeT NepecMoTReTs M MCNPABMTE MAKW BHECTH NONPABKW B NDCEKTHYH
CREUAGMESLMIO, UMW Oa%E NePecMOTRETE PEIYNETATEl AHANKIA 00OCHORAHKMA.

724 MpoapaduocTe Npoyecca paspatoTk CCKM

CTanaapTel Ha CHCTEME MEHEIMMEHTa MMEIOT Bonege WKHpoyIo 06NACTE NEMMEHEHUA MO CRABHEHHIO
C BONbUIMHCTROM CTAHOADTOR OPYTHX TUNoE. OHK OXBATEIBRIOT LWKDOKOE NONE Yenosedeckiy YoTLE MIEHHR
W BMAKT HA MHTEPECE MHOTHX NONEI0BATENEHA.

Paapatotymen, nogrotapnuaamwme CCKM, OomeHsl NpUHATE BECEME Npoapadsbid  nooxon K
paspafoTke CTAHOARTOR, FADAHTHDYR CRe0yWke YonoBKa:

— BOIMOMHOCTH ANA YyHAcTWA B Npoyecoe paipaborel CTaMgapTos YeTrD onpeaerneHl,

— WCMONLIYEMEE NPOYECCE pa3paloTki NOHATHEl GNA BOEX CTOPOH.

PazpafoTyver AoMéHb NPegocTaEnATs MHDODMaUKKD O NpoaBqMeHdd paboT no BceM aTanasd
pasapalboTky NpOeKTa, B TOM YHCne:

— CTaTyCy NPOesTa Ha ONpeqeneHHyIo AaTy (BmoYyad paccMaTpHEaeMel e BONDOCE ),

—- BOAMOMHOCTH NONY4EHHA JanbHeRWen MHdopMaLHH;

— oduManeHse CcooblUeHNA W NPECC-Pennak O NNeHaPHLIX Jace0aHkax;

— pEryNApHoe CNYLWaHWe YacTo 3303838 MbIX BONDOCOR W OTEETOR.

Mpw aToMm cnegyeT yYWTeBATE CPEACTEa  pacnpoCTRaHeHHA HHEODMAUMM, WMEeIOWWecA B
opraHdnaaugki, paspabarteeaowein CORM.

Ecmi MOoMHO OMWOSETE, 4TO nonsiceatend CCKM CENoHHBl K OBMOHCTDAUWM COOTBETCTEWA (YEpes
COBCTBEHHBIE IAABMNEHWA, KOHTDAKTE © OpPYrol CTOPOHOR MNK cepTudWkauuo/perkcTpauso), 1o ocoboe
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EHMMAHWE B CTAHOAPTE CNeayeT YOeNUTE NPAsHNaM J0CTHHEHHWA COOTEETCTRMA TEXHWHECKMM YCNOBHUEM.

Cnegyet MakcHMansHo WCNoNb30BaTe pPECYpChl OpradHMIauqu-paspaboTdvka ona obecneysHunA
NpoO3IpaYHOCTH MDOBKTA WM TEXHWHECKDMY KOMWTETY OONCNHWTENBHD PACCMOTRETE COANAHWE BhLIOENEHHOD
Web-yana ¢ oTKpBITEIM JOCTYNOM.

7.25 MNpouecc HHTERNRETAUMK CTAHAARTA

PazpaboTydkaM chneQyeT ONpeSendTe nNpouecs, NoIBONAIWWA  paccMaTpHBEaTE  BONDOCH
NoNe308aTENeH, KACAKIWMECA MHTERNPETALMN CTAHGADTOR, M CRENaTk KOHEYHLIE 0D LACHEHHA QOCTYNHEIBM
OAnNA Opyrix B Nogxoanwer smadepe. Taskoh MexaddIm MomeT 3hDerTHEHG palsefATh HEenpasunsHoE
NPEacTABNEHWE HA DAHHEM 3TANE W BRIABWTE NDOBNEMel, KOTOPBIE MOMYT NOTREBORATEL YNYYILEHWA TEKCTA
CTAHZAPTA BO BPEMA CNEOYHHUErD LUKMKNA NepecMoTRa.

7.3 Mopenk cTadHgaprTa Ha CHETEMY HKPHIMCHOMD MEHBOMMEHTA, CTPYETYpa W obwue
ANEMEHTEI
7.3 OBwWmWe NonoseH s

HacTroAwwWi nogpaagen sacaeTcA TONsKO CTAHOGApTOE Tpebosauui K CHCTEME MEeHEOEMEHTa W
CTAHAADTOR PYKOBOOALIMX VEAIAHANA, KAk onpegenaHo B n. 3.2.1 W 3.2.2.

COBMECTHMOCTE CTAHOARTOR TREOORAMMA K CHCTEME EDMIWCHOMD MEHSMMEHTA W4 CTaMgapTos
PYHOBOOALMK YHAIAHKA, 8 TaWKe NersocTe NPUMEHEHMA MomeT ObiTe yNyylwesa 3a C4eT YBEenW4eHuA
obWHoETH  MEXOyY  cTadpapTamd. CnegyeT paccMOTpETs  Takve GasTops, KAk  NpHMEeHeHHan
BCEODBEMMOWAR MOQEMN: CHCTEMbl MEHEIMMENTA, CTRYETYRA CTAMAARTA W 4Mcne oDLWx IneMedTos
BMECTE C pEOaKUWeR TEECTa M MCNONBIYEMON TEPMUAHONCOTMEN.

WMmewTca paadsie nyTd obpaweddn ¥ aTks dasTopaM npyw NogroToexe NpOeKToR CTaHgapToR Mo
padHbLE TEMAM, HAYMHAA OT FAPMOHMIWDOBAHMON TEDMWHONOMAWM KW 00 CTaMgapTa ANA NonHOCTEIO
MHTEMUPOBAHHON CHCTEMEl MeHelwMenTa. B Tpefosanumax K CHCTEME MEHEHMEHTA W CTadgapTax
PYHOBSOALME YEA3AHWA M0 DATHEM TEMAM DeHOMEHOYIOT NDUMEHATE FADMOHWIMDOBAHHYKD TEPMUHONCTWI
W HMCNONE30BaTE ONpedeneHHbit Habop obwKx aneseqTon. Takum obpaioM, OpradM3aUnK, peandayuue
ITH CTAHAARTE, ByayT obecnedeHsl NEOYHOR OCHOBOW ONA MX BHEODEHWA KOMNMEKCHERM METOOOM, BT
OHW 3TOND NoXEenanT.

7.32 Mooene u cTpykTypa

B ocHoBE NONHOW CTRYETYPSl TREGOBAMWA K CHMCTEME MeHEOEMEHTA WNK CTAHOAPTA PYHOBOOALWME
YEAIAHKA cnegyeT MCNonk30BaTe NPHMAIHAHHYKD MOOENE W NOTHYECKoe NOCTpoeHke TpeboBaxKi K cHcTeMme
MEH2OHMEHTA COMMACHD ATOR MOgENH.

BriGpadHans mMo0ens O0MEHa NPEOcTARNATE Sa308LIE NDPHHUWNGE, NDAMEHEHHBIE K CTAHOADTY Ha
CHCTEMY MEHEOMMEHNTE ONA TOrg, YTo0E NOMOraTe:

a) NOMBICBATENAM B OCMBICTEHWM 3THX NDWHUMNOE W TEM CAMbIM COOBACTEOBATE BHEODEHWIO
CHMCTEM MEHEONMMEHTA,
&) paapaboTYMKkam CTAHOAPTOR B NOCTROEHMM NOTHYECKDH CTRYETYDE.

CTangapTel, CBAJIAHHLIE © CWUCTEMONR sMedegasedTa (N 3.2.3) sM0ryT ToMe Hy#®OdaTeCA B
CTOYKTYDHIALMK B TEM CNYYAAX, KOMGa CYILECTRYET OYEBHOHAA BRIf00a WMETs OBy CTRYETYRY.

CylwecTeyiowre Mogend ana CCKM BynyT pajBvBaTecs W GO BPEMEHEM MOTYT BOIHHMEATE HOBBIE
mogend. MoaToMmy He CTOMT OTAABaTeE NpednodYTedwe onpedenevnoi mogeny CCKM. B nacToAwes apema
HMEIOTCA ABE NPWAHAHHEE MOOENY B MeXOyHapodHsx cTavgapTax: PDCA (Mnawwpyi - Denai - Npoeepaid-
OefcTayvi) 1 Mogens NPOUecca.

Mpumeyaune — lMpEMaps MCNONL30EAHMA 3THX MOOENERA MOKHO HadTH B8 TOCT IS0 %001, FOCT P MCO
8004 w MOCT P MCO 14001.

7.3.3 O0WKe anemManTrl
Oneim paipabote CCKM B pameax peatensHocTd WCO noxazan, Y4To CylUecTayeT pRg obuux
anemMeHToR. 2TH obwme anemMesTsl MOoryT BeiTs pACNONOMEHE! M0 CNEgyOoUMM MABHLIM TEMaM:

aj) MONATHES;

) NMAHKPOBEHHE,

B) BHEODEHWE W paboTa;

ry OUEeHES OYHELMOHAPOBAHWA,

al YIIYYLLEHHE,

) AHANMA CO CTOPOHEl DYKOBOACTRS.

Tabnuua B.1 npunowenda B nokaizsieaeT obwre anemeHTs TpeDoBaHui K CUCTEME MEHEOMMENTE W
CTAHOADTOR pPYEOROQALUMK  YES3AHMA, NepeuMCneHHeX COMMacHo aToi  cTpykType. PekomewgyeTcA
CODMNOEaTs 3TOT NOPAOOCK PACMONCHEHMA INeMeHToR, YTobsl cnocoBCTEOBATE NErkoMy WCNONB3I0BAHHK, A
TaKse COBMECTHOMY BHegpedds CCKM., OOWWA nopAZOK pacnono#eHws JINeMeHTOR  NPWaHanT
yeneccolpasHeM TONBEKED HA BLICOKDOM YPOBHE, T8, HA YPOBHE CCHOBHLIX PaA3fenos W Nogpalgencs.

Ecnu paspaboTyin BeBHpaioT NocnefosaTensHOCTE ANEMEHTOR, KOTOPaA OTNWYAETCA AHAYUTEMEHO

19



rocT P 55899—2013

aT npegnomedHore B TaBnuue B.1, To MM chelyet BKNIOYaTe B CROW CTAMOART NepekpecTHeE Tadnuubl ©

apyrdme CCEM, 4Tobe 0GBCNEYMTE HCNONBIOBAHWME CTAHGADTA.

Mpw HanucankK TexcTa obLWKK INeMERTOR B CTAHOAPTAX TPeDoBaHWA K CUCTEME KDWIMCHOND MEHEIHMENTA,
TE ¥E cambia opMyNAPOBKM CNENYET KCNONE3I0BATE, KOTO3 XOTAT BRPAIHTE TOT #E CaMBlA CMLICT.
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Mpunoxenne A
(cnpaBoydHOR)

Bﬂﬂpﬂﬂhl-KpHTEFHH OnA aHanw3a obocHOBaHMWA

A1 DBWKHe NonoMeHWA

Mpy avanuae ofCCHOBAHWMA CTAHOADTA OOMNMHE ORTE NOCTABNEHE CNEaYoWe BONpOCs!, NepeYeHs
KOTODBIX HE ABNSETCA OHOWYATEMNbHBLIM. [ononHATENBHYIC WHDODMALMIO, HE OXBAYSHHYID 3THLK
BONPOCAMM, CNEOYET NPEACTARWTE, 80N OHA HMEET OTHOWEHWE K JAHHON TEME.

OTEeTr Ha BONDOCE!, NEpeYMcneHyse B n.n. A2.3 = A 2 8 cnegyeT paanwyaTe B 3aBMCHMOCTH OT Tex
CTOROH, Ha KOTODME Npeanc#eHHbid cTaH0apT MOEeT OK33sIBaTe BNWAHWE, 8CNM OTBETHl AHAYMTEMNBHO
OTNHYAOTCA.

A.2 Bonpockl

A2 1 Ochoeran wudopmauna no npegnoxeHno CCKM

a) Kakoea NpeanoseHHan uenes W obnacTes NpMMeHerna CCM?

@) CYWeCTaYIOT NH aHANor yTESDMOSHHLIX MEXIYHAPOOHLIX UMW HAUWMOHANEHEE CTaHOapTos
WM HAXoOAWMXCA B paspabotxe?

B) BrnioyaeT N4 Uens Wik obBnacte npuMeHdeHna npegnoseddoro CCOKM Texuwuyecswe yonosua
(BENIC4AA YCNYTH], METOOE HCNBITAHKA, YPOBHM KCNONHEHHA NPOAYKTA KK JPYTHe GopMbl MHCTRYELME, MK
TpefoBaHKA, HENOCPeOcTBeHHO OTHOCALMECA K NPOOYKUWM, KOTODYI0 NPOWM3EOOWT MN4 NOCTABRNAET
OpraHuIaLUmMa?

rh ECTe NW HAUWOHANBHBE TEXHWYSCKMA KOMWTET [MNW  TexHWYeckuid komuteT WMCO) Wnu
OpraquIauUMa, He ABRNAKWARCA YneHom MCD, koTopee MornW Ge NomMods B pailpaboTke NpeqnoseHHon
CCKM? Ecnu ecTe, TO HaloeuTe ero. M3pecTHLl N CCbUMKM HA MaATEpHanks, MMENWWE OTHOWEHHE K
MEHSIMMEHTY, HANDHMED, CYLLECTEYIOWWE DYKOBOAALIME YEAIAHWA WNK YETAHOBUBLUAACA NPAKTKA?

aj MmewoTcA Nk 2kcnepTel, cnocobHbIe NPoOBECTH paboTy No CTaHZapTHIaumuk? ABNAKTCA MK OHW
HEMNOCPEOCTEEHHEIMA NPEICTABMTENAMW YHACTEYIIWKWE B 3TOR paboTe 3avHTepECcOBaHHEYN CTOROKHT

&) Kakwe younuA TpebyeTcA nNpDWNoXKTE ANS  paspaboThd  OOKYMEHTA C TOUYKM 3P WA
HEOGX0OWMMEX JKCNEPTOR WM EONWYECTER | NPOSoNHMTENEHOCTH CORELAHMRT

) Kaxopa gaTta oxWOassors 1apepLseHnA ?

A2.2 3aTpariBagmMiie CTOPOHI

a)MapacTHel MM BCE 3ATPATHEABMbBIE CTOPOHE? Hanpumep:

1) opraHd3aagnM (Pa3HsIx THNOBE W pazmepal. noaq, NoHHAMaKLILWMe DeLeHWA, KOTOPBIE YTREDMOAT
pafoTy No BHeJDeHWD 1 AOCTUMEHMD COOTEETCTRMA CTAHOADTY HA CUCTEMY MEHEIMMENHTA,

2] nokynaTenu/KoHeuHEIE NONLI0BATENA, T.@. OTOEN:HBE NHUE WNW CTOPOME!, KOTOpBIE NNATAT 3a
MCNONEA0BAHWE NPOOYETA [BENIOYEA YCNYIA) OQradKnaagm;

3) opraHMaaumy — nNOCTABLMKEKY, HANPUMEep, NPoUIBOOWTENL, OWCTPHEROTOD, PO3IHMYHLIR TODroBey
WK NOCTABLLMK NPOOYETA, KN NOCTABLWLME YCIMYE WK WMEOpMaLia,

4} nocTapwmen yonyr no CCKM, Hanpumep, opradel ceptrdgmkauny CCKM, oprade asxpeguragim
MK KOHCYNETAHTI;

5) peryNATHEHLIE SpRraHsl;

G) HENPABWMTENECTEEHHENE OPraHMIaLMIA.

G)ByaeT nu CCEKM pysoBogswmMe QOKYMEHTOM, KOHTPAKTHOR MAK o0A3aTensHol cneysdmrkan9en ona
OPraHi3IaLmMy’?

A2.3 NotpebHocTe B CCKM

aj Kakoea noTpebfHocTe? CylMecTRYET NW aTa NoTpebHOCTE Ha OpraHM3aumMmoHHOM, MECTHOR WK
HauMoHankHoM ypoewe? Mpumenrma nv ata noTpefHocTe K OpYriM opradnaywam? Kakos cogelcTBue
OKaWET HACTOAWMA CTAHQApT (HanpuMep, CoOOeACTEME ND YCTAHOBNEHHD CEAIEA MEWIyY Opradkaadnei W
OPYTAMIA 3AHHTEPECOBaHHLIMA YYSCTHUKaMM )T

) CywecTayaT N4 ata noTpebHocTe B pAJE CEKTOPOBR OEATENLHOCTH OpraHuIaudd | NoaTomMy
AEnAeTCA obwed? Ecnv fa, ToO B KaKkMx CekTopax? CylecTEYeT N 3Ta noTpebHocTe ONA  Opyrdx
NoOpa3neneHHit OpradMaauUmMu’?

a) ApnAeTcAa NM ata noTpebHocTe BawHod? Ecnk pga, To GygeT nd yooeneTeopesa ata
NoTpeGHOCTE Ha JaTy JapepweHns npeanoeeddoro CCKM? MasectHel W ApymHe aneTepHaTHEL?

r OndwuTe, Kak Beina yoraHoBneHa HeobXoAMMocTe W BawmHocTe CCKM. MNpueegure cnwcox
YHACTHWEDR, © KOTODbLIMK NPOBEOEHL KOHCYNETALMI.

a) Hackoneko WIBECTHA WNW OXWOAETCA NOOOEDHKA NPEANOMEHHOND CTAHOAQPTA HA CUCTEMY
MEHEIHMMEHTA? [TEpEYNCIHTE TeX IAWHTEDECOBAHHBIX MWL [8CNK OHH CTh), KOTODBIE NOOTBEDOKNW CROK
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nogoepsry. Hackonsko HABECTHA WK OMWOAETCA ONNO3IMU WA ATOMY NpeanoseHinn? NepedyncniTe Boex KTo
AAMHTEDECOBAH (ECNH OHW BCTR) W BRICTYNAET NPOTAE?

A.2.4 NMpeanoxenna no CCKM gna oToeneHEBIX CEKTOROB

aj) MpegHazsadyed Ny 3TCT CTAHOART ANA BOMHUYHOND CNEUWansHoro cekTopa?

&) Byoet nv COKM MMETE CCRIMEY MNW BHNOHMATE B CE08 CYLUSCTRYIOWMA MEmOyHapooHER MK
HALWOHANBHER CTaHaapT?

A25 Uennocts CCKM

A 251 UeHHoCTe ANA OpraMdinaayibd, eHeapriiowen CCKM

aj Kakne omuIanTch Ma0emsEM W Belroga ana Hee?

o) OnmwkTe, Kak ObiNK  YCTaHOBNEHMB WIOEpHEWM M Bmroga. [lpedocTaBkTe  MMEIoWYIca
WHOPMALMID N0 NEOMBIWLNEHHOMY caxTopy. JanTe MHbopMauuo of WCTONHMEAX 88 NONYYeHMA | Opyryso
CYLWBCTREHHYH WHDODMALMIO.

) Byoer nM  pajpeweHs  Opradd3audd Ha  HOMEYPEeMTHOW — OCHOBE — HapaWMBaTs,
O epeHUMPOBaTE CBOK CHCTEMY MEHEIMMEHTa WNW NOOGWPATE HOBLWGCTED B HER 33 paMmkamd
ONpedenaHMare cTasgapTa?

r) Ecnu nnauupyeTcA WCNoNeI0BaTe CTAHOAPT ANA KOHTPAKTHLIX WNM oDR3aTensHuIx uened, To
KAKOBL MOTeHUMAMNBHBIE METOOE ANA OeMoHcTpauwk cooTeeTcTerA? [aet nv CCEM poaMomHOCTR
OpraHnaaun BeiTe rmbEoi B uGope METOGA OEMOHCTRALMK COOTEETCTRMA T

A252 UeHHoCcTs ONA OPYTHX IATPAMBAEMbIX CTOPOH

a) Kakme oOWMO2I0TCA WINepHEM W BRINOGA ONA  Opyrdx  yYacTeylowWx cropox? [HaiTe
WHPODMALMID, KACAIWYIOCE 3ATDArMBAEMLIX CTOPOH.

G) Kakyw LeHHOCTE MOXHD CHEaTs gnA obwecrea?

A.2.6 Pwuck ToproBeix Gapeepon

a) Kak Gyger CCKM cnocofcTRoBaTE MM BNMATE HA YYACTHME OPraquIaund B MUpOBOME TOproane
WM Ha BHYyTpEHHEM polEka? MoweT nd CCOHM coigapaTe WNW COKpaWAaTe TexsWdectie Gapeepel B
TOproene?

o) Ecnu npeanosertsi cTaHgapT Ha CUCTEMY MEHeINMMENTa NpedHaZHa4YeH ONA MCNoNLICBAHKA
B UEnAx BeINCAHEHWA TEXHWYECKOrD PEMMAMEHTA, TO BOIMOMHD MK youneHwe TpeboBaHuia MNg paclukupeHHe
NOQOEP*EN BEINONHEHHA JERCTEYIOWEND TEXHWYECKOrD pernamenTa? Ecnu ga, To kakis obpaaom?

A.2.7 PUcK HECOBMECTHMOCTH, MIBLITOYHOCTH M PA2PACTAHMA NYTEM HOBOOBpPaIOBaAHMA

aj) MueeTca N NOTEHUMANBHOE YACTHYHOE COBNAOEHHE WNW NPOTHECQEYWME <  OPYIAMK
CYWBCTRYIOWMMA WK 33NNAHMPOBAHKEIMKY CTAHOAPDTAMA MEXOYHAPOOHLY OQFAHWIALMA, a8 Take Ha
HALWOHAMNEHOM WNH perioHansdoM ypoese? CywecTayioT Nv oDWecTEeHHLIE MM YacTHEE WHHUUWATHELI,
WHCTRYHLMM, TRefopaduA W Npasuna, HoTopsle obpallsioTcl K BeIABNEHHEIM NOTREBHOCTAM, HanpUmep,
TEXHWYECKWE JOKYMEHTE, A0KAIAHHLIE Ha NDAKTHEE NpWEeMBbl, aKaneMdYeckde WNd npodeccHoHankHbe
WCCMESOBAHNA WM OpYIHe aHauuaT

&) Boamowse mw, yto CCHEM kN canlavdas ousHka COOTBETCTEMA (HANpWMep, ayaWThl,
CepTidMKanMy) OyoyT OobaENATECA K CYLECTEYIOWENH OeATENbHOCTH, IAMEBHATE 82 BCH WNH NO YacTAM,
rapMoHHIMpOBATE WK YNPOWAaTE, JyENMpoBaTeE MNW NOBTOPATE, BCTYNATE B NPOTHEODEYHME C HEA MNW 4TOo-
nkbo WaenekaTe Ma Hee? Kakwe ward paccmaTpuearnTeA gnda ofecneYveHydd CoBMECTWMOCTH, DajpellaHHs
KOHENMETOR M MCKMIOYeHWA QyBnuposaHHAa?

8] Boamomso nK, yto CCKM Gyger cnocoBCTROBATE WKW 3a0epHWMBATE PAIDAcTaHWe CTaHOapToR
HA CUCTEME! MEHELHMEHTA HA CPrAaHM3AUNOHHOM YDOBHE WK B JeATENEHOCTA C APYTAMK OPraHMIaunamm ?

A28 Opyrie hakTopkl pHcKa

BeiABMTE OApYTHE DWCKA (HANPWMED, CROBBEDEMEHHOCTE MMM HENDEOHAMEDEHHEE NOCNEOcTBWA ANA
DMaHeca opraduaaumm).
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OBwme 3NnemMeHTL!I CTAHOAPTOR HA CUCTEMBI MeHegwmeHTa UCO

Tagénwua b.1

= DELKWe 3NeMeHTel CTAHJAPTOR Ha CHCTEMEI MaHegsssaMTa MCO

MMmaeHbE TEMEI,
oblKeE NNa Boex
CCKM

OBWKe 3NeMeHTs

THNHYHBIE BONPOCH], KOTOPBIE O0MEHE BGITE

OCBEUaHE

B. 1 MNonuTikka

| E.2 Mnanuposanie

B.1

—
TMoONMTHES M MPAHLIMNE

B.1

ﬁDﬂHTI-ﬂ(EI, &) gulal ™|
OEMOHCTPWPORATE 0BA3ATENBLCTRD
OpraHM3auUMu, YOooRneTEopATE
TpeBoBaHKWA, OTHOCALLMECH K
CTAHOADTY HA CUCTEMY
MEHBEAMMEHTE, M COA0ABATE
obwes HaNpaABNEHKE DYKOBOSCTES
W NPMHLMNE 4NA DeRCTBMA.
MondTHka QonsHa onpegenaTe
OCHOBY ONA NOCTAHOBKM LEMER U
agnay

B.2.1

COnpeaenaHwe HyHa,
TpefoBaHHA 1 aHanKa
KPHTHHECKNY BONPOCOR

B .21

OnpegensH@e BoNpoCcoB, KOTODSIE
[OMaHEl BRITE MO YNDEBMEHAEM
WIANK yNyYwessl, 4Tobs
YOOBNETECDATE COOTBETCTEYIOLHE
IANHTEDECOBAHHBIE CTODOHEI.
TeprmuH «TpeboBaHMA» BIMKYaaT
IAKOHOOATENEHLIE TpESoRaHNA

bB.22

Beifop aHadqMmeIx
BONQOCOB ANA
DfCyMORHWA

B. 2.2

MpHopMTETHOCTE BONPOCOR
CNpefensHa B peaynsTaTe
paccsoTpensa B B.2.1

B. 2.3

MocTaHoBKa Lened |
aagaq

B.23

OnpeaensHHe ACHLIX UENeid M
3anad (2 ToM YHUCNE BREeMEHHELX
PAMOK) HA DCHOBE BRIXOOHBLIX
OasHex B.2.2, nonuTaem
OpraHMIaUMu KW peaynLTaTos
aHanuaa co CTopOH:! PYKOBOOCTEA
(B.6)

B. 2.4

CnpegeneHwe pecypocos

B. 2.4

OnpegeneHyte HeobX0ooKMBEIX
PECYDCOR M HANKMYWE 3OEKBATHRIX
CNEUMANUETOR W DHHAHCODEIX
CpenCTE, a Takke

WHEpaCTDYKTY b

B.2.5

Onpegenexnne
ORraHA3auoHH R

CTPYKTYDbI, PO,
OTBETCTREHHOCTH W

NOMHOMOY A

B.2.5

Cnpeoenedwe ponen,
OTAETCTEEHHOCTH, NONHOMOYHR 1M
WX B3ANMOOTHOWEHWA
OpraHW3ALMER B TOH Mape,
HACKONLED HeobxoaWwMmo gna
ofecnedeHis A PERTHRHOM 1
NPOOYETHRHOR paboTel

5. 2.6

Mpravvpopanme pabodnx
NpoUeccos

B. 2.6

Mnasvpyemble MEpE: MO
OTHOLWEHMD K paboqrb
NPOUECCam, UTO MOMET BKMNKYATE
O2RCTEMA ANA QOCTHHERWA Leneai
W 3agady, onpeaensHHbx B 5.2 3

B.2.7

MNoToRKOCTE K
NPOrHOAMPYEMEM
COBBITHAM

B. 2.7

Mepe: no ynpaenedkio 8 cnydyas
MPOTHOAMDYEMbIX BHELTATHE
CHTYALMA
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Craxvarve mabnuust 5.1

MMmaeHee TEMEI,
ofwMe onA Boex

Ofwme anNemMenT.

TUNMYHEIE BONPOCE], KOTOPEE OONHHE BeTE

CCHM OCHELLEHE
B.3 Buegpermew | B 3.1 Onepatvaqoe B:-31 Mepk onegarTuBHOND YNpasneHUa,
pafiora yrpasnaswe HeohXoaAUMBIE ONA DEanW3aLMK
nnadaoe) W NooOepHaHHA
YNPABNEHWA O2ACTEMAMM MO
BEMONHEHHR ONPEgENe HHBX Tana4
B. 3.2 MenegwmenT B.3.2 MeHeMERT CRYHALWMX,
YENOBEYSCKENK NoOPAOHAKDE, BREMEHHOND
pecypcos NepcoMana ¥ T.4. (BKnoyas
KEANWDUEALMIO W OEATEMEHOCTL,
HANPWMED, OCBEO0MITEHHOCTE K
ofydeHWE)
B. 3.3 MedenwmenT opyrix B. 3.3 MeHemsMenT 1 NogaepxaHue
pecypcos HHDPACT PYRTY PR, oBopya0BaHKA,
PAHAHCOR, KOTODBIE BAWAKIT HA
paboTy OprasMaaLmne
B. 34 ¥Ynpaenewwe B .34 YNpaBneHywe TEMW AoKYMEHTaMM,
OoKyMeHTauKei KOTOPLIE ABRNAKITCA BECEMA BaANHLIMA
ONA YCNelwHoro BHegpeEHHA 1 patoTe
CHCTEMbl MEHEIHMEHTA
B. 3.5 Cpegcrea caqau B. 3.5 CpencTea CBA3X ANA KOHTAKTOR
BHYTPW OPraHUIaLNA M C BHSWHMMH
MCTOMHAKAMK
b. 36 BaaumooTHOWweHMAC | B. 3.6 OpruMansHse NPUIOTORNEHHA K
NOCTABLL WA ¢ paboTe C TemK, KTO NOCTABNAET M
NOAEAAYAKSBM AAKMIOHAET KOHTRAKT HA YCIYTIA,
KOTOpLIE BNAAIT Ha paboTy
OpraHuaaLrm
B.4 OueHea B. 41  BMOHMTODHMT K B. 4.1 MexaHuamMpl, © NOMOLLED KOTOPEX
PyHELHOHD- HaMEDEHHA OpraHWaaLKna OUSHWBAET CaOM
OBAHKA pafoTy Ha NOCTOAHHOKW OCHOBE
B. 4.2 Axanwna w obpawerne | B. 4.2 Onpegenesine HECOOTEBETCTEHMA K
C HECOOTBETCTEMAMM OEACTERA C HAMMK
B. 4.3  AVOWTE CHCTERME B.4.3 MpoBepKa CHCTEMBI MEHBHMEHTA
B.5 ¥nyJyweHne B.5.1 Koppextvpyrowee B.5.1 Mexanuaim KCKMNIoYEHMA NDHYHH
OedcTede OGHAPYHEHHEIX HECOOTBETCTEMA B
CHCTEME MEHBOMMEHTa W pabodmx
Npoyeccax
B52 Mpegynpesoanies b52 Mexanuam nobysOeHns K OQeRCTEKIO,
OedcTede YTOGE MCKNIOYMTE NOTEHUWANEHEE
NEMYHHE HECOOTBETCTEMIA B CUCTEME
MEHEIHMEHTA H ONEPATHBHLLX
npouyeccax
B.5.3 HenpepeieHoe B.5.3 CpengcTera obecnedesun AnA
COBEPLUSHCTROBAHHE HENEFEPRIBHOM COBEPLUeHCTROBAHWA
CHCTEME MEHSIMMEHTA
B.6 Axanua co b6 AHAMWA CO CTOPOHE [ X AHANWI CO CTOPOHB PYHOBOACTEA,
CTOPOHE pYKOBOACTES YTOGE! YCTAHOBHTE 88 TEKYLLYID
pYKOBOOCTEA pabory, oBecneqynTs ee

HENEFEPBIBHYIG NPMIoOHOCTE,
A0eKBATHOCTE W 3P HeKTHEHOCTE, a
TaKKE NATE YEAIAHKA Ha YNyYLLeHnA
W HOBBIE HANDABNEHUA, NPW
HEODXOAHMOCTI
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Mpunoxexne B
[cnpaBoyHOo®)

MepeyeHb pekoMeHOaLMi

1. Oomessl NPUaHaABaTECA COCHOBHBIE paianu4dua mexgy MHE i MeHeIsMeEHTOM B YCONOoBRHAX
KpWAUCa COrMacHD HACTORALEMY CTAHOAPTY.

2. MEeponpUATAA N0 PAIEMTHIO W NOOGEPHAHWD TOTOBHOCTH MEHETHMEHTA B YCNOBMAX KPWUAIKCa
JOMEHEl BT BENHOYEHEL B NPOUECCE PYKOROACTES OPraHWIaALMEd 1M CTPATErMYSCKOro AHaNHIa.

3. TpyOHOCTH MEHBOHMEHTA B YCNOBWMAX KOHIWCE OeNaKT 0CoDeHHO BamHeM 0TDop, 0byYenne 1
pAIBWTHME NepocoHana, KOTOped ByOeT HanpaBnATe M NOQOSp#MBATE OEATENBEHOCTE  OpTaHWM3IALMA.
HeobxooMMo oOCOIHATE BaMHOCTE 3TOMD W TWATENsHO YNPABNATE Npousccami oTfopa, obydeHUA K
pAIBUTHA.

4. Heobxooumo oGpartiTe BHMMAHWME HA pAINUYHLIE NOTEHUMANLHEIE MCTOYHMKM KPWAWCOB,
BEMIOHAR CHNOHHOCTE OPTaHM3alnil Noposdars WX BCNEACTENE HAKOMNEHHA CHCTEMATHYECKWX YAIBHMOCTER.
5. HeobxoOMMo yYWTRIBATE TO, K2K HAKANNWBAETCH B CHCTEME YAIBMMOCTE B OTHOWEHMK KPHIMCa.
. Hy#HO NoaBeprate COMHEHW Npegnoncxena of yoTORYMBOCTH OpradMIaumy v BopoTecA C

YCTAHOANEHHLIMK YAIBAMOCTAMK, NEEOCTABNAIOWWMKY HEOOMYCTUMBE pvck. HysHo NoowpATe guanor
BHYTDM Opranvaagml, 4YTobel YAIBMMOCTH pAJHBX 88 4acTeid MOMK GbiTe NpOaHanMIMpoBaHbl W
OTPEryMAPOBaHEI.

7. HyWHO YCTAHOBMTE CTPOTHE CTAHOAPTH M OOLEKTHEHOCTE B OTHOLWEHHW BRHECEHWA YPOKOB K3
KPMAWCE WM HECOCTOABWMHXCA NPOWCLECTEMA. HW NUYHas, HW KOpNOpaTHEHAA PenyTAUWH HE OONHHE
NPenATCTECEaTE ODAJATeNLCTEY OOCTMMEHKA MOONWHHOMD OBy4eHWA W YBENMYEHHOW YCTORYWMBOCTI.
Heobxooumo ofpaTuTe BHUMAHWE Ha NMPUMEHEHME COOTBETCTEYIOWME CTODOHHWX KYPATOPOR B JaHHbIX
NpOUECCax.

8. Heobxogumoe npuadaeats W GopoTecA © ODWMMKM NPENATCTEMAMKM HA NYTH K SOCTHMEHMIO
BLICOKDH CTENEHM YCTORYWBOCTH ONA CHHUMEHMA Mx anuadua. Jcoboe eHuMadde cnegyver obpatuTe Ha
YENOREYSCKKWNA ACNEKT BCEX BUO0E OEATENBHOCTH MEHETHKMENTA B YCNOBHAK KPWIWCA.

8. Heobiogumo coagate ¥ oByYuMTE rpynny KHOopMaLMOHHOTD MEHEKMENTA, NOA0EDHHBAIOLYIO
WL, NPAHAMAIOWLAY PELLEHAA, B YCNOBWAX KpHakca.

10. Mocne oaHAKOMMEHWMA COTPYAHKKOE WHOOPMALWMOHHOND MEHEOWMEHTA C  OCHOBHBIMW
npouegypamy athekTHEHOCTE METOO0B ChedyeT NogTEepaMTE B CROMHEE YUeHWAX, BNUaKkky K peansHsim
YOOBHAM (G, paznen 7).

11. FaapaboTaHHee MNade MEeHeQMMEHTa B YCONOBMAX KPW3IMCE OOMEHE NpegycMaTpreaTs
BOIMOMHOCTE MTMOKOro OTRETHOMD JBACTEMA W HE COCPEOOTAYMBATECA HA KOHEDETHLIX DHCKAX.

12, Oonwex BeTe pazpaboTtan nnad obmera mudopsmaumeil 8 yCNOBUAX KPManca.

13. Boe anemeHTsl roToOBHOCTH (CnocoDHOCT) OpraHdM3auqy K YNpasneHdio 8 YCNOBWAKX KPHa1ca
A0MsHEl OUEHWEATECA OMA NOOTESDMOEHHA WX NPUINGHOCTH B WCNONEI0BEAHMA.

14. Mepocokan gonsed ObiTe OGYYEH BLINONHEHWK CROWX DONER B MEHBOMMEHTE B YCAOBHAX
KEMAUCE 00 YYACcTUA B yYYeHNAX.

15. HecocToABwMecA cobuiTHR HeoDXOQUMO HWCCNEeqoBaTh, Ha HMX HYMHO YYMTECA © ToH e
TWATENEHOCTLID, Y4TO W HA PEANBHLIX ELMIACEN.
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